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Nam hoc: 2025 - 2026

1. Thong tin tac gia thuc hién

- Ho va tén sinh vién: Nguyén Thao Nguyén

- Chuyén nganh: Quan tri kinh doanh

- Trinh do dao tao: Pai hoc

- Khoéa hoc: 2022 - 2026
2. Tén dé tai Khéa ludn tot nghiép

“Hoan thién hoat dong truyén thong online trén nén tang Facebook nham thu hut

khéch hang mua laptop cua Cong ty TNHH MTV Thanh Huong Technology”
3. Cic s0 liéu ban dau thue hién Khéa luan tot nghiép
- Dir liéu hoat dong truyén thong Facebook cta cong ty giai doan 2023 — 2026.
- Két qua khao sat khach hang va nhan su cia cong ty.
- Tinh hinh kinh doanh, ngudn nhan lyc va hoat dong marketing cta cong ty.
- S6 lidu vé méi truong kinh doanh, khach hang va d6i thu canh tranh tai Pa Ning.
4. Cac bang biéu
- Bang can d6i ké toan va két qua hoat dong kinh doanh ctia cong ty tir 2023 — 2025
- Bang théng ké ngudn nhan luc, co sd vat chat va tinh hinh tai chinh cta cong ty.
- Bang két qua khao sat khach hang va nhan vién.
- Bang so sanh dbi thi canh tranh va cac chi s6 hoat dong truyén thong Facebook
5. C4n bd hwéng din
- ThS. Lé Thi Quynh Anh
6. Ngay giao nhiém vu l1am Khéa luin tot nghiép
- 02/03/2026

7. Ngay sinh vién phai hoan thanh Khéa luan tdt nghiép

- 31/05/2026
Giang vién huéng din



LOI MO DAU
1. Ly do chon d@ tai

Trong bdi canh chuyén ddi sb dién ra manh mé, hoat dong truyén thong cua doanh
nghiép dang chuyén dich sang moéi truong truc tuyén. Trong do, Facebook ngdy cang
giif vai tro quan trong nhd kha ning tiép can rong, twong tac nhanh va chi phi linh hoat,
tré thanh cong cu hiéu qua trong viéc thu hat khach hang va thiic diy hanh vi mua hang.

Déi v6i linh vyc kinh doanh thiét bi cong nghé, dic biét 1a san pham laptop, hanh vi
tiéu dung ctia khach hang da c6 sy thay doi dang ké dudi tic dong ctia méi truong sd.
Khach hang c6 xu hudng tim kiém thong tin, so sanh san pham, tham khao danh gia va
tuong tac truc tiép v6i nguoi ban trén Facebook trudc khi dwa ra quyét dinh mua. Piéu
nay, khién hoat dong truyén thong trén nén tang Facebook trd thanh yéu td quan trong
anh hudng truc tiép dén kha nang thu hat va chuyén dbi khach hang.

Tai Cong ty TNHH MTV Thanh Huong Technology, Facebook hién 1a kénh truyén
thong online chu luc trong hoat dong quang ba va kinh doanh laptop. Thuc té cho thiy
cac hoat dong truyén thong trén nén tang nay di gop phan tao ra luong tiép can, tuong
tac va khach hang tiém niang nhat dinh, hd trg hiéu qua cho hoat dong ban hang ctia cong
ty. Tuy nhién, hoat dong truyén thong van chua dugc trién khai mot cach dong bo va tdi
uu; ndi dung con thiéu tinh da dang, chua phan hoa rd theo nhoém khach hang muc tiéu,
chua khai thac hiéu qua dir liéu khach hang, dong thoi hé thong do luong va danh gia
hiéu qua truyén thong con han ché.

Xuat phat tir thuc tién d6, viéc nghién ciru nham hoan thién hoat dong truyén thong
online trén nén tang Facebook 1a can thiét, gop phan gitup cong ty nang cao hiéu qua tiép
can khach hang, gia ting mirc do tuong tac va cai thién kha ning chuyén doi trong hoat
dong kinh doanh laptop. V& mit khoa hoc, dé tai gop phan hé thdng hoa co s& 1y luan
vé truyén thong online trén mang xa hoi trong linh vuc kinh doanh thiét bi cong nghé.
V& mit thuc tién, két qua nghién ctru s& 13 co s dé cong ty diéu chinh va tdi wu hoat
dong truyén thong trén Facebook trong thoi gian t4i.

Vi vay, tac gia lya chon dé tai: “Hoan thién hoat dong truyén thong online trén nén
tang Facebook nham thu hit khach hang mua laptop ctia Cong ty TNHH MTV Thanh
Huong Technology” 1am khoéa luan tot nghiép.



2. Muc tiéu nghién ctru cu thé

- Hé théng hoa co s& 1y luan vé hoat dong truyén théng online trén nén tang
Facebook.

- Phan tich thyuc trang hoat dong truyén thong online trén nén tang Facebook tai
Cong ty TNHH MTV Thanh Huong Technology.

- D& xuit cac giai phap c6 tinh kha thi nhdm hoan thién hoat dong truyén thong
online trén nén tang Facebook, ning cao hi¢u qua thu hat khach hang va hé trg hoat
dong kinh doanh cuia cong ty.

3. Poi twong va pham vi nghién ctru

3.1 Déi twong nghién ciru

Céc van dé 1y luan va thuc tién lién quan dén hoat dong truyén thong online trén nén
tang Facebook trong viéc thu hat khach hang mua laptop tai Cong ty TNHH MTV Thanh
Huong Technology.

3.2 Pham vi nghién ciru

Nghién ctru dugc thuc hién tai Cong ty TNHH MTV Thanh Huong Technology, cu
thé 1a co s& kinh doanh tai dia chi 143 Ham Nghi — Thac Gian — Thanh Khé — Pa Nang.

Dé tai tap trung thu thap va phan tich dit liéu trong giai doan tir nim 2023 - 2026.

4. Phwong phap nghién ctru

Pé dam bao tinh khoa hoc, khach quan va do tin cay cua két qua nghién cuu, dé tai
st dung két hop hai nhém phuong phap thu thap dit liéu chinh, bao gom thu thap dit liéu
thir cap va thu thap dir liéu so cdp. Viéc két hop hai ngudn dir lidu nay gitp phén tich
toan dién ca vé mat ly thuyét va thyc tién hoat dong truyén thong online trén Facebook
cua Cong ty TNHH MTV Thanh Huong Technology.

4.1. Thu thap dit liéu thir cip

Dit liéu thtr cap duoc thu thap tir cac ngudn thong tin di cong b nham xay dung co
so 1y luan va hd tro phan tich thuc trang hoat dong truyén thong online trén Facebook.
Cu thé, dé tai str dung céc tai liéu hoc thuat nhu gido trinh, sich chuyén nganh truyén
thong va marketing sb dé hé thong hoa cac khai niém, mo hinh va tiéu chi danh gia hiéu
qua truyén thong. Pong thoi, cic bao cao thong ké tir co quan nha nude, bao cdo nganh
cong nghé — dién tr va cac bdo cdo xu hudng digital marketing (DataReportal, We Are
Social...) duoc khai thac nhdm 1am 1 béi canh thi truong va hanh vi ngudi ding trén
nén tang sb.



Bén canh d0, céc tai liéu ndi bd ciia Thanh Huong Technology nhu bao cdo tai chinh,
dir liéu ban hang, dit liéu khach hang va ndi dung fanpage Facebook duoc sir dung dé
phan anh thuc trang trién khai hoat dong truyén thong. Ngoai ra, thong tin tir website,
fanpage ctia cong ty va dbi thu canh tranh ciing duoc thu thip nhim phuc vu viée so
sanh, d6i chiéu va danh gia vi thé truyén thong ctia cong ty trén thi trudng.

Viée str dung dit liéu tht cap giup tiét kiém thoi gian va chi phi thu thap thong tin,
dong thoi cung cap co sé 1y luan, cac nghién ciru lién quan va bic tranh tong quan vé
van dé nghién ctru. Pay 1 nén tang quan trong dé tac gia phén tich thyc trang, dbi chiéu
v6i 1y thuyét va 1am co so cho cac budc danh gia, dé xuat giai phap trong dé tai.

4.2. Thu thap dir liéu so cip

Dit liéu so cap duoc thu thap nham danh gia truc tiép hiéu qua hoat dong truyén thong
online trén nén tang Facebook trong viéc thu hat khach hang mua laptop. Trudc hét, tién
hanh khao sat khach hang di va dang quan tdm dén san pham dé xac dinh mirc do anh
huong ctia ndi dung truyén thong dén quyét dinh mua. Tiép theo, phong van nhan vién
kinh doanh nham 1am r& hiéu quéa chuyén doi tir khach hang tiép can qua Facebook sang
mua thuc té, déng thoi nhan dién cac dang ndi dung c6 kha nang thu hut va chét don.
Bén canh do, tién hanh ghi nhan va phan loai ngudn khach hang tai cira hang (Facebook,
gidi thiéu, khach vang lai) dé xac dinh ty trong khach dén tir Facebook. Pong thoi, cac
chi s6 hoat dong trén Facebook nhu lugt tiép can, turong tac, tin nhin va don hang dugc
tong hop thong qua Meta Business Suite, Facebook Insights dé phan tich mdi lién hé
giira hoat dong truyén thong va két qua kinh doanh theo chudi tir tiép can — tuong tac
— chuyén doi.

Viéc két hop dit liéu thu cip va dir liéu so cap gitip dé tai c6 co s 1y luan va thyc tién
16 rang, ddng thdi phan anh twong ddi chinh xac hiéu qua hoat dong truyén thong online
trén Facebook ctia Cong ty TNHH MTV Thanh Huong Technology. Dit liéu thir cap hd
trg phan tich cac ndi dung lién quan dén hoat dong truyén thong, hanh vi khach hang va
céc chi sb trén fanpage, trong khi dit liéu so cap tir khao sat va thu thap y kién thyc té
gitip danh gia muc do tac dong cua ndi dung truyén théng dén sy quan tim, tuong tac
va quyét dinh mua laptop ciia khach hang. Nho d6, dé tai vira dam bao tinh khoa hoc,
tinh khach quan trong nghién ctru, vira nang cao tinh tmg dung thyc té trong viéc dé xuét

cac giai phap cai thién hiéu qua truyén thong online cho cong ty.



LOI CAM ON

Dé hoan thanh khéa luan voi dé tai “Hoan thién hoat dong truyén thong online trén
nén tang Facebook nhidm thu hut khach hang mua laptop ctia Cong ty TNHH MTV
Thanh Huong Technology”, em di may man nhan duoc nhiéu sy quan tim, gitp d& va
tao diéu kién tir quy thiy co, cong ty, gia dinh va ban bé. Em xin g 101 cam on chan
thanh va siu sic dén tt ca ca nhan dong hanh cung em trong qua trinh thyc hién dé tai.

Trudc hét, em xin giri 10i tri 4n sau sac dén Ban lanh dao Cong ty TNHH MTV Thanh
Huong Technology, dac biét 1a cac anh/chi trong bd phan kinh doanh/marketing da tao
diéu kién cho em trong qua trinh thyc tap va nghién ctru. Su hd tro trong viée cung cap
thong tin, chia sé kinh nghiém thyc tién va tao diéu kién tiép can dir liéu da giup em co
cai nhin toan dién va sat thuc té vé hoat dong truyén thong online cta cong ty.

Em xin chan thanh giri 10i cdm on dén anh Tran Khanh Tung — Trudng bo phan kinh
doanh/marketing, nguoi da truc tiép hudng dan, tan tinh chi bao va hd trg em trong subt
qua trinh thuc hién khéa luan. Nhitng chia sé thuc té, nhitng gop ¥ chi tiét va su hd tro
nhiét tinh ctia anh 13 yéu t6 quan trong gitip em hoan thién dé tai mot cach tét nhat.

Bén canh d6, em xin bay t6 1ong biét on sau sic dén ThS. Lé Thi Quynh Anh — giang
vién huéng din, nguoi da tan tinh dinh huéng, gop y va hd trg em trong sudt qua trinh
nghién ctru va hoan thién khoa luan. Nhiitng nhan xét chuyén mon, sy hudng dan khoa
hoc va tinh than trach nhiém ciia c6 da gitip em hoan thién dé tai mot cach logic, chat
ch€ va co tinh ung dung cao.

Cubi cung, em xin giri 101 cdm on dén gia dinh va ban bé da ludn dong vién, khich 1
va tao diéu kién thuén loi dé em yén tam hoc tap va hoan thanh khoa luan tbt nghiép.

Mic du di c6 nhiéu cb gang trong qué trinh thyc hién, song do han ché vé thoi gian,
kién thirc va kinh nghiém thuc té nén khéa luan kho tranh khoi nhiing thiéu sot nhat
dinh. Em rat mong nhan duoc nhimmg ¥ kién déng gép quy bau tir quy thay co dé dé tai
duogc hoan thién hon.

Mot 1an nita, em xin chan thanh cam on va kinh chic quy thdy co cung toan thé
anh/chi tai Cong ty TNHH MTV Thanh Huong Technology ludn doi dao stc khoe, thanh

cong va phat trién bén ving.
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CHUONG 1: CO SO LY LUAN VE TRUYEN THONG ONLINE TREN
NEN TANG FACEBOOK VA THU HUT KHACH HANG

1.1. Téong quan vé truyén thong

1.1.1. Khai niém

a) Truyén thong

Truyén thong 13 qué trinh truyén dat va trao ddi thong tin giita cac ca nhan hoic to
chtrc nham tac dong dén nhan thirc, thai do va hanh vi ctia ddi tuong tiép nhan. Trong
bdi canh hién nay, truyén théng dién ra phd bién théng qua cac phuong tién nhu
Facebook, truyén hinh, bao chi..., gép phan két n6i va lan toa thong tin trong xa hoi.

Do dugc tiép can dudi nhiéu goc d6 khac nhau nén truyén thong c6 nhiéu dinh nghia
khac nhau. Theo Barnlund (1970), cho rang truyén thong khong phai qua trinh truyén
tin mot chiéu ma 1a qua trinh twong tac lién tuc giira cac chu thé, trong d6 nguoi giri va
ngudi nhan cing tham gia tao ra y nghia cta thong tin. Dance (1970) cho rang truyén
thong 14 qua trinh 1am cho thong tin tré thanh cai chung giita nhiéu nguoi va 1a hoat
dong dién ra lién tuc trong xa hoi. Trong khi d6, Miller (1966) dinh nghia truyén thong
13 qua trinh truyén tai thong tin tir chu thé nay sang chu thé khac theo muc dich xac dinh.

Nhu vay, c6 thé hiéu: Truyén théng khéng chi la qud trinh truyén dat thong tin don
thuan ma con la qud trinh twong tdc hai chiéu, trong dé cdc chi thé tham gia vira ld
nguoi giki viva la nguoi nhdn théng tin, nham tao ra si hiéu biét chung va tac dong dén
nhan thiee, thai do ciing nhu hanh vi cua doi twong tié}) nhan trong mot boi canh cu thé.

b) Truyén thong online

Sy phat trién ciia internet va cong nghé s6 di thiic day su hinh thanh va pho bién cia
truyén thong online trong hoat dong marketing hién dai. Theo Chaffey & Ellis-Chadwick
(2015) trong giao trinh Digital Marketing: Strategy, Implementation and Practice,
truyén thong online 1a hoat dong sir dung kénh, cong cu k¥ thuat sé6 nham truyén tai
thong diép marketing, xay dung mdi quan hé, tuong tac véi khach hang trén méi truong
truc tuyén.

Trong gido trinh Principles of Marketing cua Philip Kotler va Gary Armstrong (2018),
cho rang truyén thong online dugc xem 1a mot bo phan cia truyén thong marketing tich
hop (IMC), trong d6 céc cong cu nhu quang cdo, quan hé cong ching, xtc tién ban hang
va marketing truc tiép duoc trién khai trén nén tang s6 nham nang cao hiéu qua tiép can

va tuong tac voi khach hang.



Tir cac quan diém trén, co thé khai quat: Truyén thong online la qud trinh doanh
nghiép sir dung cdc nén tang va céng cu ky thudt so dé truyén tdi thong diép marketing,
tao tuwong tic va xdy dung moi quan hé voi khach hang nham dat dwoc muc tiéu
marketing trong méi truong triec tuyén.

1.1.2. Pic diém ciia truyén thong online

Dua trén cac nghién ctru vé truyén théng sé va marketing hién dai cua Chaffey va
Ellis-Chadwick (2019) cung Kotler va Keller (2016) cung cac bao cao digital, truyén
thong online c6 mot s6 dic diém co ban sau:

Thir nhat, truyén thong online cho phép twong tac hai chiéu giita doanh nghiép va
khach hang. Khach hang tiép nhan thong tin, phan hdi, binh luan va tham gia trao ddi
tryc tiép trén cac nén tang sb giup doanh nghiép dé dang nim bat nhu cau khach hang
va diéu chinh ndi dung truyén thong phu hop hon.

Thir hai, noi dung truyén théng online c6 kha ning lan truyén nhanh va rong nho co
ché chia sé trén moi trudng internet, gdp phan nang cao muc d6 nhan dién thuong hiéu
va hiéu qua truyén thong cua doanh nghiép.

Thit ba, hoat dong truyén thong online c6 kha ning do ludng cu thé thong qua cac chi
s6 nhu luot tiép can, luot tuong, luot nhép, sb luong khach hang tiém nang va ty 1¢
chuyén dbi. Piéu nay giup doanh nghiép dé dang theo ddi hiéu qua, danh gia d6 phu hop
va toi ru hiéu qua truyén thong nhim nang cao hiéu qua tiép can khach hang.

Thit tu, truyén théng online cho phép doanh nghiép xac dinh va tiép can diing nhdm
khach hang muc ti€u dya trén dir liéu nhan khau hoc, s& thich va hanh vi nguoi dung.
Nho d6, nang cao hiéu qua truyén thong, toi wu ngudn luc va chi phi truyén thong.

Thir ndm, c6 tinh linh hoat cao, cho phép diéu chinh ndi dung, hinh thirc, thoi gian,
ngan sach theo muc tiéu va hiéu qua thyc té trong tirg giai doan, gitip doanh nghiép
thich (mg kip thoi véi sy thay doi cua thi trrong, xu huéng va méi trudng canh tranh.

C6 thé thiy, truyén thong online ¢ wu thé hon so véi truyén thong truyén thong nho
kha nang twong tac hai chiéu, lan toa nhanh, do ludng chinh xac va linh hoat, giup ting
hiéu qua tiép can, xdy dung thuong hiéu va thu hat khach hang trén céc nén tang sd.

1.1.3. Vai tro ciia truyén thong online

Trong bdi canh chuyén doi sd, truyén thong online ngdy cang giit vai trd quan trong
trong hoat dong marketing ciia doanh nghiép. Theo Philip Kotler va Dave Chaffey,
truyén thong online khong chi 1 cong cu quang ba ma con 1a yéu té cbt 16i giup doanh

2



nghiép két ndi va tao gia tri v6i khach hang.

Thir nhét, truyén théng online giup doanh nghiép md rong pham vi tiép can khach
hang v&1 quy mo 16n, khong bi gio1 han béi khong gian dia 1y, dac biét thong qua cac
nén tang mang xa hoi nhu Facebook.

Thi hai, v&i kha ning lan truyén nhanh va nhim ding ddi twong, doanh nghiép c6
thé truyén tai thong diép hiéu qua hon, tir d6 gbp phan x4y dung hinh anh va nang cao
nhan dién thuong hiéu trén thi truong.

Thi ba, truyén thong online dong vai trd cau ndi gitra doanh nghiép va khach hang,
gitip gia ting mirc do gan két, tao niém tin va hd tro qua trinh ra quyét dinh mua hang.

Th tu, hd tro khach hang trong qué trinh tim hiéu va so sanh thong tin, dic biét ddi
v6i cac san pham c6 tinh k¥ thuat nhu laptop, tir d6 nang cao kha nang chuyén doi.

Thir nam, 13 céng cu canh tranh tryc tiép giita cic doanh nghiép trén ciing nén tang,
doi hoi doanh nghiép phai co chién lugc ndi dung va tdi vu hiéu qua dé duy tri loi thé.

C6 thé khang dinh rang, truyén thong online giir vai tro trung tim trong marketing
hién dai khi vira giup doanh nghiép tiép can thi truong, vira hd trg xay dung méi quan
hé va nang cao hi¢u qua kinh doanh.

1.1.4. Chirc niing ciia truyén thong online

Truyén thong online thuc hién nhiéu chirc ning quan trong trong hoat dong marketing
ctia doanh nghiép. Theo Philip Kotler, cac chtrc ning co ban cia truyén thong bao gdm
cung céap thong tin, thuyét phuc va nhic nho khach hang. Trong mdi truong s, cac chic
ning nay duoc cy thé hoa nhu sau:

Thir nhét, truyén thong online giip doanh nghiép cung cép thong tin vé san pham,
gia, chuong trinh khuyén mai, chinh sach lién quan mot cach nhanh chong va rong rai.

Thtr hai, thong qua ndi dung bai viét, hinh anh, video va danh gia, truyén thong online
tac dong dén nhan thtrc va thai do cua khach hang, tir d6 dinh hudng hanh vi tiéu dung.

Thir ba, truyén thong online thyc hién churc nang nhéc nhé va duy tri sy hién di¢n
thuong hi¢u thong qua tan suat xuat hién lién tuc trén cac nén tang nhu Facebook.

Th tu, hd trg chuyén doi khach hang théng qua cac cong cu twong tac truc tiép nhu
tin nhan, binh luan va livestream, gitp doanh nghiép tu van va chdt don hiéu qua.

Nhu vdy, chirc ning cua truyén thong online c6 su lién két chat ché, gop phan dan dat
khach hang tir nhan biét dén hanh vi mua hang. Viéc khai thac hiéu qua cac chirc ning
nay sé& gitp doanh nghiép nang cao hiéu qua truyén thong va ti uu két qua kinh doanh.
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1.2. Noi dung tién trinh hoat dong truyén thong online

1.2.1. Xac dinh cong ching muc tiéu

Pay 1a budc nén tang quyét dinh toan bd hiéu qua cta hoat dong truyén thong online.
Doanh nghiép can xac dinh o d6i tuong nhan thong diép dua trén cac ti€u chi nhu do
tudi, nghé nghiép, thu nhap, nhu cau sir dung va hanh vi online, tir 46 dam bao nodi dung
truyén thong dugc dinh huéng dung ngay tir dau.

Cong chiing myc tiéu 14 nhitng nguwdi ma hoat dong truyén thong c6 dong s& nhim
dén. Co thé 1a khach hang hién tai, khach hang tiém 4n, nhirg nguoi tham gia vao quyét
dinh mua (nguoi st dung, ngudi quyét dinh, ngudi anh huong. ..). Nguoi nhan tin cling
c6 thé 1a cong chung ma cong ty dang mudn gdy anh hudng, giy thién cam. Viéc xac
dinh dung ddi tugng gitp doanh nghiép lwa chon nodi dung, thong diép, thoi diém va
phuong tién hiéu qua hon, tir 6 nang cao kha nang tiép can va chuyén d6i khach hang.

1.2.2. Xac dinh muc tiéu truyén thong

Theo Philip Kotler, khach hang thudng trai qua sau trang thai gdm: biét, hiéu, thich,
chudng, tin va mua. Trong thyc té, cac trang thai c6 thé duoc gop thanh cic nhom giai
doan nham thuan tién cho viéc xac dinh muc tiéu va to chtrc hoat dong truyén thong.

Giai doan thtr nhat 12 nhan biét (biét), véi muyc tiéu chinh 13 gia ting mirc d6 nhan
dién thuong hiéu va san pham trén thi truong. O giai doan nay, doanh nghiép can trién
khai cac hoat dong truyén théng c6 kha ning tiép can rong nhu ding bai thudng xuyén,
str dung hinh anh, video, reels va quang cao nham thu hat sy cha ¥ cua khach hang.

Giai doan th{r hai 1a nhan thirc va quan tdm (hiéu, thich), muc tiéu giup khach hang
hiéu 1 thong tin va hinh thanh su quan tdm véi san pham. Doanh nghiép can cung cap
ndi dung chi tiét dac diém, cong dung, gia tri st dung, d@)ng thoi két hop céc yéu t6 hinh
anh, video hodc noi dung trai nghiém dé tang muc do hép dan va gilt chan nguoi xem.

Giai doan thtr ba 1a tin twong va wu tién (chudng, tin), voi muc ti€u xay dung niém tin
va tao su uu tién lya chon thuong hi¢u. O giai doan nay, hoat dong truyén thong can tap
trung vao vi¢c nhan manh loi thé canh tranh nhu chat lugng, gia ca, chinh sach bao hanh,
dich vu hd tro. Dé)ng tho1, doanh nghiép nén st dung cac minh ching thuc té nhu phan
hdi khach hang, hinh anh giao dich, video trai nghiém dé nang cao do tin cay.

Giai doan cubi cung 1a hanh dong (mua), voi muc tiéu thic day khach hang dua ra
quyét dinh mua. Doanh nghiép can st dung cac cong cu kich thich hanh dong nhu
khuyén mai, vu dii, qua ting, kéu goi hanh dong (CTA), két hop véi tu van truc tiép qua
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céc kénh ca nhan nhy tin nhan, cudc goi dé gia ting ty 1¢ chuyén doi.

Nhu vay, viéc xac dinh muc tiéu truyén thong theo tung giai doan dua trén tién trinh
nhan thtrc va hanh vi cta khach hang khong chi dam bao tinh khoa hoc theo 1y thuyét
ma con gitp doanh nghiép trién khai hoat dong truyén thong mot cach c6 hé thdng, tir
d6 nang cao hiéu qua thu hut va chuyén dbi khach hang trén nén tang Facebook.

1.2.3. Xay dung ndi dung va théng diép truyén thong

Thong diép truyén thong 1a ndi dung doanh nghiép mudn truyén tai dén khach hang,
thé hién qua 161 van, hinh anh, am thanh hodc cac yéu tb thi giac. Viéc lya chon cach thé
hién con phu thudc vao dbi tuong tiép nhan va kénh truyén thong dé dam bao hiéu qua.
Thong diép thuong dugc xdy dung theo mo hinh AIDA gdém: Attention (giy chu ),
Interest (tao quan tim), Desire (khoi goi nhu cau) va Action (thiic day hanh dong). Mo
hinh nay gitip dinh huéng ndi dung theo logic tir thu hat dén chuyén doi.

Pé hiéu qua, thong diép can ngan gon, dé hiéu va phu hop véi d6i twong khach hang.
Qua trinh x4y dung can chu trong ndi dung, cdu tric va hinh thirc thé hién nham ting
kha nang thu hut va ghi nhé trén Facebook.

Vé noi dung thong diép, can xac dinh chu dé r5 rang va lga chon cach tiép can phu
hop. Doanh nghiép c6 thé sir dung cac dang goi dan nhu: goi dan 1y tri; cam xtc thong
qua cic trang thai; va goi dan dao dirc hudng dén cac gia tri tich cuc trong nhén thic.

V& céu trac thong diép, ndi dung can duoc sip xép logic va chit ché nhim ting tinh
thuyét phuc. Can can nhic mot sé van dé nhu: nén dua ra két luan truc tiép hay dé khach
hang tu suy luan; nén trinh bay luan diém chinh ngay tir dau hay dan dat dan.

V& hinh thuce, viéc st dung hinh anh, mau sac, Am thanh va céc yéu td thi giac can
duoc két hop hop 1y dé tao su noi bat. Nhimg yéu té nhu su twong phan, tinh doc dao,
murc do sinh dong, kich thude, vi tri ctia théng diép déu gop phan ning cao hiéu qua.

Nhu vay, viéc thiét ké thong diép mot cach hop 1y va khoa hoc sé gitp doanh nghiép
nang cao kha ning thu hut, tao 4n twong va thuc ddy hanh vi mua hang cta khach hang
trén cac nén tang truyén thong, dac bi¢t 1a Facebook.

1.2.4. Lua chon kénh va cong cu truyén thong

Viéc lya chon phuong tién truyén thong dugc thuc hién dua trén ba yéu td chinh: muc
tiéu truyén thong, dic diém cua d6i twong khach hang muc tiéu va noi dung thong diép
can truyén tai. Trong bdi canh truyén thong sé hién nay, doanh nghiép co thé sir dung da
dang cac kénh nhu Facebook, TikTok, Google (Google Ads, SEO), cac nén tang truc
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tuyén nham ma rong pham vi tiép can va gia ting hiéu qua tuong tac véi khach hang.

Tuy nhién, trong pham vi dé tai nay, hoat dong truyén thong duoc tip trung phan tich
trén nén tang Facebook. Do d0, viéc lya chon phuong tién can dam béo phu hgp véi
hanh vi sir dung mang x3 hoi ctia khach hang trén Facebook, dong thoi toi vu kha ning
tiép can, twong tac va chuyén doi trén nén tang nay.

Xét theo dic diém twong tac, phuong tién truyén thong gém kénh truyén thong ca
nhan va phi c4 nhan. Kénh truyén thong c4 nhan cho phép doanh nghiép giao tiép truc
tiép v6i khach hang nhu Messenger hoic livestream. Nhoém kénh nay gitip tu vén, giai
dap thic mac va xay dyng niém tin hiéu qua nho kha nang phan hoi nhanh va tuong tac
tryc tiép voi khach hang. Nguoc lai, kénh truyén thong phi c4 nhan 1a cac phuong tién
truyén tai thong tin dén sé lugng 16n khach hang ma khong c6 su twong tac truc tiép,
dién hinh nhu bai dang trén fanpage, quang cao Facebook Ads hodc cac ndi dung video.
Nhom kénh nay ¢ wu diém 1a gitip mo rong pham vi tiép can, ting do nhan dién thuong
hi¢u va lan téa thong di€ép nhanh chdng trén thi truong.

Dé dat hiéu qua cao, doanh nghiép can két hop linh hoat ca hai loai phuong tién. Su
phéi hop hop 1y nham nang cao hiéu qua tong thé cua hoat dong truyén thong online,
dic biét trong kinh doanh cac san pham nhu laptop.

1.2.5. Xac dinh ngén sach va phan chia Kinh phi truyén thong

Dé trién khai hidu qua hoat dong truyén thong marketing, doanh nghiép can xay dung
ngan sach pht hgp nham dam béo tinh lién tyc va dinh huéng cho cac chuong trinh
truyén thong. Trén thuc té, c6 boén phuong phap xac dinh ngan sach pho bién.

Thir nhat, phuong phép theo kha ning tai chinh, doanh nghiép xac dinh ngan sach
dua trén ngudn luc tai chinh hién c6. Phuong phap nay don gian, dé ap dung nhung
mang tinh bi dong va khé dam bao hiéu qua truyén thong lau dai.

Thir hai, phuong phép theo ty 1& phan tram doanh sd, xac dinh dya trén doanh thu
hodc doanh s6 ban hang ctia doanh nghiép. Diéu nay gitip doanh nghiép dé quan 1y chi
phi nhung han ché vé doanh s6 ciing chiu anh huéng truc tiép tir hoat dong truyén thong.

Thir ba, phuong phép ngang bang canh tranh, doanh nghiép thiét 1ap ngan sach dua
trén d6i thu canh tranh trong nganh. Céch tiép can nay gitp duy tri cdn bang canh tranh
nhung kho thyc hién do thiéu thong tin chinh x4c vé ngan sach truyén thong ctia d6i thil.

Thtr tu, phuong phap theo muc ti€u va nhiém vy, ngan sach duoc xay dung dua trén
muc tiéu cu thé va chi phi dé thuc hién cac hoat dong twong tng. Pay 1a phuong phap
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c6 tinh khoa hoc va hiéu qué cao. Gitp doanh nghiép sir dung ngudn lyc, kiém soat chi
phi tot hon va danh gia hiéu qua truyén thong mot cach rd rang trong qué trinh trién khai.

Sau khi x4c dinh téng ngan sach, doanh nghiép can phan bé kinh phi hop 1y duwa trén
dic diém cong cy truyén thong, san pham, thi trudng muc tiéu, chién luoc phan phdi va
mirc d6 san sang ciia khach hang. Viéc phan bd phu hop s& gitp t6i wu chi phi va nang
cao hiéu qua tiép can, twong tac va chuyén ddi khach hang.

1.2.6. Quyét dinh vé hé thong truyén thong c6 dong hén hop

Viéc lya chon va két hop cac cong cu truyén thong cd dong chiu anh hudng béi nhiéu
yéu t6 nhu myc tiéu marketing, thi trudng va nguén lyc. Mdi cong cu c6 dic trung riéng
vé kha ning tac dong va chi phi, do d6 can hiéu rd dé lya chon va phdi hop hiéu qua.

Quang céo 1a cong cy truyén thong mang tinh dai chiing cao, cho phép doanh nghiép
tiép can sd luong 16n khach hang trong thoi gian ngan véi kha niang lap lai thong diép
nhiéu lan. Viéc két hop hinh anh, 4m thanh, mau sac giup ting hap dan va viéc ghi nhé.
Tuy nhién, quang cio mang tinh mot chiéu, khé tao tuwong tac truc tiép véi khach hang.

Marketing truc tiép 12 doanh nghiép tiép can khach hang thong qua cac hinh thic nhu
email, dién thoai, nén tang s6, duoc ca nhan hoa, cap nhat nhanh va phu hop vdéi tung
d6i twong. Tuy nhién, pham vi tiép can thuong khong rong nhu quang céo dai chung.

Ban hang tryc tiép 1 phép giao tiép truc tiép, tuong tac hai chiéu va diéu chinh thong
diép theo ting khach hang, tir d6 tao niém tin va thuc day quyét dinh mua. Pong thoi,
ban hang tryc tiép con gitp xdy dung mdi quan hé lau dai véi khach hang. Tuy nhién,
chi phi trién khai thuong cao va khé mé rong nhanh nhu cic cong cu truyén thong khac.

Do d6, thay vi sir dung riéng 1¢ timg cong cu, doanh nghiép can xiy dung hé théng
truyén thong tich hgp (IMC), trong d6 cac cong cu duge phdi hop theo mot chudi logic
nhiam t4i vu hiéu qua tong thé.

1.2.7. Do lwong va danh gia hiéu qua

Theo quan diém cua Philip Kotler, viéc do luong hiéu qua truyén thong cho phép
doanh nghiép danh gid mac do dat dugc muc tiéu dé ra, tir d6 xac dinh nhitng hoat dong
mang lai hiéu qua va nhitng ndi dung can cai thién gitp theo ddi phan tng cua khach
hang, muc d6 tiép can, twong tac. Pay 1a co s¢ dé diéu chinh chién luogc tdi wu viée sir
dung ngudn lyc va nang cao hiéu qua truyén théng trong céc giai doan tiép theo.

Trong hoat dong truyén thong online trén nén tang Facebook, doanh nghiép thuong
st dung cac chi s6 nhu: luot tiép can, lugt tuong tac like, comment, share; $6 lugng tin
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nhan va ty 18 chuyén d6i. Nhitng chi s6 ndy phan anh mirc d6 quan tdm ctia khach hang
cling nhu hiéu qua trong viéc chuyén d6i tir ngudi tiép can thanh ngudi mua.

Bén canh d6, viéc danh gia con can xem xét phan g ctia cong chiing muc tiéu thong
qua cic khia canh nhu: mtrc d6 nhan biét va ghi nhé thong diép, s 1an tiép xtic v6i ndi
dung, cam nhan va thai do cia khach hang d6i v6i san pham va doanh nghiép. Pong
thoi, doanh nghiép ciling can phén tich cac hanh vi thyc té ciia khach hang nhu s6 luong
ngudi mua, mirc do hai long va kha ning chia sé thong tin dén ngudi khac.

Dua trén két qua, doanh nghiép c6 thé diéu chinh ndi dung, ngan sach va chién lugc
truyén thong pht hgp nham nang cao hiéu qua thu hut, chuyén doi khach hang trén nén
tang Facebook. Bén canh cac chi sd co ban, doanh nghiép can xay dung hé théng KPI
cu thé nhu: chi phi trén mdi khach hang tiém ning (CPL), ty 1& chuyén doi, gia tri vong
doi khach hang (CLV)... nham danh gia toan dién va chinh x4c hiéu qua truyén thong.

Nhu vy, do luong va danh gia co vai tro 13 co sé quan trong cho viéc ra quyét dinh
va cai tién hoat dong truyén thong trong tuong lai. Thong qua viéc theo ddi va phén tich
dir liéu, doanh nghiép c6 thé téi uu ngudn lyc, nang cao hiéu qua str dung ngan sach va
hoan thién hoat dong truyén thong online nham dat duoc cac muc tiéu kinh doanh dé ra.

1.3. Khai niém vé nén tang facebook va thu hit khach hang

Facebook 1a mot nén tang mang x4 hoi truc tuyén cho phép nguoi ding tao tai khoan
cé nhan, két ndi, chia sé thong tin va twong tic voi nhau thong qua cac hinh thirc nhu
van ban, hinh anh, video va tin nhan. Theo quy dinh tai Nghi dinh 72/2013/ND-CP cua
Chinh pht;, mang x4 hoi 1 hé thdng thong tin cung cp cho cong dong nguoi sir dung
cac dich vu luu trlr, cung cép, su dung, tim kiém, chia sé, trao d6i thong tin trén moi
truong mang. Facebook 1a mot trong nhitng mang x4 hoi pho bién nhat hién nay, dugc
nhiéu doanh nghiép sir dung nhuw mot cong cu truyén théng va marketing truc tuyén.

Thu hat khach hang dugc hiéu 1a quéa trinh doanh nghiép st dung cic hoat dong
marketing nham tao sy chu ¥, khoi goi nhu cau va thuc ddy khach hang tiém ning tiép
can san phém hodc dich vu cua doanh nghiép. Hoat dong thu hut khach hang 1a budce
dau tién trong qua trinh chuyén doi khach hang tir nhan biét dén mua hang, gop phan
mo rong thi trudng va nang cao hiéu qua kinh doanh. Noi dung nay gan lién voi nghién

ctru hanh vi khach hang va qua trinh ra quyét dinh mua ciia nguoi tiéu ding.



CHUONG 2: THUC TRANG HOAT PONG KINH DOANH VA TRUYEN
THONG ONLINE TREN NEN TANG FACEBOOK TAI CONG TY TNHH MTV
THANH HUONG TECHNOLOGY

2.1. Téng quan vé Cong ty TNHH MTV Thanh Huwong Technology
2.1.1. Giéi thi¢u chung vé Cong ty TNHH MTV Thanh Hwong Technology

e
Ut

THANH HUONG
TECHNOLOGY

Hinh 2.1: Logo Cong ty TNHH MTV Thanh Huong Technology

Tén cong ty: Cong ty TNHH MTV Thanh Huong Technology

Tén goi: Laptopre.vn va Laptopzin.vn

Nguoi dai dién: Tran Nam Thanh

Chure vu: Giam ddc

S6 dién thoai: 0931.978.999

Gidy chimg nhan dang ky doanh nghiép cap ngay 20/12/2018

M s6 thué: 0401944862

Loai hinh DN: Cong ty trach nhiém hitu han ngoai NN

Chi nhanh:

- Chi nhanh 1: 28 Lé Trong Tén, T6 47, Phuong Hoa Phat, Quan Cam L¢, Tp. Pa
Nang.

- Chi nhanh 2: 143 Ham Nghi, Phuong Thac Gian, Quan Thanh Khé, Tp. Pa Néng.

- Chi nhanh 3: 24 Thai Thi B61, Phuong Chinh Gidn, Quan Thanh Khé, Tp. ba Nﬁng.

Céc chi nhanh lién két voi cac cong ty & Thanh phd Ha Noi va Thanh phd H Chi
Minh:

- Tai Ha Noi: S6 22 ngd 178 Thai Ha, Quan Dong Pa, Tp. Ha Noi.

- Tai TR.HCM: 235 Lé Pinh Can, Phuong Tan Tao, Quan Binh Téan, Tp. H6 Chi Minh.

Email: thanhhuongtechnology(@meinvoice.vn

Website: https://laptopre.vn Fanpage: Laptopre.vn/Thanhhuong Technology
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2.1.2. Linh vue hoat djng

2.1.2.1.S4an pham

Ban 1¢ va ban si laptop, may tinh dé ban, dién thoai hang méi, hang likenew, cii.

Chuyén cac thuong hiéu ndi tiéng, thinh hanh trén thi truong hién nay: Dell, HP,
Lenovo, Acer, Macbook, va mot s6 thuong hi€u cong ngh¢ khac.

Ban kém céac phuy kién cho laptop, dién thoai nhu: &p lung, sac, thé nhd, tai nghe,

chuot,.... Ban linh kién may tinh: RAM, SSD, b cung, man hinh, pin,...

= (©) Cac didm bk ey 0 wirfn i () Ci I ek 90 8 108m s G

& Aviacsoox Bl MOWSOH SWURAL §D WU BEN

ok ntol o as e e X
£ PC may tinh ban R EXPEDITION
W MicrosoR suface NHAN NGAY Clair Obscur:

Expedmon 33

©  Thdt by van phong

o7 Py Kion R Core” s 44 diou Mfe. _h"‘
& Tridt oy mang . m l N
o Machook Apple A
U DWn Thow

o May teh bdnyg

= Unnh oén loptop
B Py kKdn Surtace
3 Man hinh may tinh

B Unh kibn médy tinh ban

Rt 11 S

Hinh 2.2: Anh trang wedsite ciia cong ty 1
2.1.2.2. Dichvu
Cung cép dich vu stra chita, bao hanh, bao tri thiét bi dién ti nhu: laptop, may tinh va
dién thoai. Cac dich vu chii yéu bao gdm sira chira phan ctng, thay thé linh kién, nang
cAp RAM, SSD, cai dat phan mém, vé sinh thiét bj va xir Iy cac su c¢b k¥ thuat phat sinh
trong qua trinh sir dung. Cong ty c6 bd phan k¥ thuat va trung tim tiép nhan bao hanh,

nhén sua chita tai dia phuong.

Z%N THANH HUONG

TECHNOLOGY

@THANH HUONG

TECHNOLOGY

SUA CHUA - THAY THE
LINH KIEN LAPTOP CHINH HANG

TiN - CHAT LUONG - NHANH CHONG - Ot =

Y A) TRUNG TAM BAO HANH WINCARE.VN
; K 28 Indi Ty B - Thonh kné - B3 NSng

Hinh 2.3: Anh trang wedsite ciia cong ty 2
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2.1.3.Tam nhin, sit ménh va gia tri cot 16

- Tam nhin:

Trd thanh nha cung cap thiét bi cong nghé va dich vu stra chita uy tin hang dau ca
nudc. Mang san pham chinh hing, giai phap cong nghé va dich vu chat luong dén moi
khach hang.

- Str ménh:

Cung cip cic san pham cong nghé chinh hing, da dang va céc giai phap cong nghé
pht hop v6i nhu cau ciia khach hang c4 nhan va doanh nghiép.

bam bao dich vu bdo hanh, stra chita nhanh chéng, minh bach, diing quy trinh, gbp
phan xay dung niém tin va sy hai 1ong 1au dai cho khach hang.

Xay dung trai nghiém mua hang thuan tién, dé tiép can thong qua tu van chuyén
nghiép, tan tam va hd tro kip thoi trong sudt qua trinh trudce — trong — sau ban hang.

Mang lai gia tri bén viing cho cong dong thong qua viéc cung cip san pham chat
luong, gia ca hop 1y va khong nging nang cao chat luong dich vu.

- Gié trj cot 18i:

Uy tin — Chat lugng: Luén cung cip cho khach hang céc san pham cong nghé chinh
hang, c6 ngudn gdc 1 rang, di kém dich vu phu hop va dam bao chét lwong cao nhit.

Khach hang 1a trung tdm: Thanh Huong luon xac dinh khach hang 13 quan trong nhat,
vi thé cong ty ludn tu van tan tim, chinh sach bao hanh minh bach, t6t nhat.

Chuyén nghiép — Nhanh chéng: Thanh Huong tap trung vao doi ngii k¥ thuat nham
xtt Iy cac van d& k¥ thuat hiéu qua, dang hen cho khach hang.

Phat trién bén viing va d6i mdi: Ludn cap nhat xu hudng cong nghé méi, cai tién san
phém va dich vu nham nang cao nang luc canh tranh va vi thé cuia cong ty trén thi truong.

2.1.4.Qua trinh hinh thanh va phat trién

Giai doan nam 2011: Thanh Huong Technology bat dau hoat dong voi quy mé nho,
chu yéu kinh doanh laptop, linh kién va phu kién may tinh tai thi trudong dia phuong.
Dbi tugng khach hang chii yéu 1a sinh vién, nhan vién vin phong va khach hang c4 nhan
¢6 nhu cau su dung thiét bi cong nghé phuc vu hoc tap va lam viéc.

Giai doan nam 2018: Pon vi hoan tat tha tuc dang ky kinh doanh va chinh thurc hoat
dong dudi tén goi Cong ty TNHH MTV Thanh Huong Technology. Day 1a budc phat
trién quan trong, tao nén tang phap 1y viing chic giup cong ty thuan loi hon trong hoat
dong thuong mai, mé rdng quy md kinh doanh va nang cao uy tin trén thi truong.
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Tir ndm 2018 dén nay: Bén canh viéc phat trién hoat dong ban hang truc tiép tai cira
hang, cong ty con ddy manh khai thac cac kénh ban hang online nhu website, Facebook,
Zalo, TikTok va Cho Tét nhiam tiép can da dang nhom khach hang. Pong thoi, cong ty
mé rong hoat dong kinh doanh ra céc thi truong 16n nhue Ha Noi va TP.HCM, gbp phan

nang cao d¢ nhan dién thuong hi¢u va tang kha ndng canh tranh trén thi truong laptop.

Hinh 2.4: Anh thuc té co so hoat dong Cty — Co sé 143 Ham Nghi, Pa Nang
2.1.5.Co cau to chirc

2.1.5.1 So dd co ciu t6 chire

So d6 co cau to chirc cia Thanh Huong Technology dugc xay dung theo md hinh gon
nhe, phit hop véi quy mé va linh vuc kinh doanh cua cong ty. So d6 thé hién rd chirc
nang, nhiém vy gitra cdc by phan, déng thoi dam bao su phéi hop chat ché trong qua
trinh quan 1y va hoat dong kinh doanh. Thong qua so dd, c6 thé thiy duoc mdi quan hé

quan ly, diéu hanh va hd trg gitta cdc phong ban, gop phan nang cao hiéu qua 1am viéc.

_____________________________ -
3 ‘F . 4 I PN BN S
[ Bd phén Thu ngan ] [ BS phan Ky thudt ] Bd phéan Kinh
doanhsMarketing

L h 4 l

[ Mhan vién Thu ngan J Truéng b phan Truréng bd phan
Ky thuat Kinh doanh/Marketing
—

v
[
v

w

l .
v
Mhan vién ki Nhan vién ki TTS Kinh Mhan vién Kinh
thuét chinh thuat phy doanh/Marketing doanhs/Marketing

Hinh 2.5: So d6 co céu 16 chire ciia Cong ty TNHH MTV Thanh Huong Technology
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Cha thich

— : Thé hién quan hé bao cdo truc tiép tir cap dudi 1én cip trén.

= = : Thé hién mdi quan hé phdi hop hodc hd trg giira cac bo phan, khong phai bao
céo truc tiép.

So d6 co ciu td chic ctia Thanh Huong Technology duoc xay dung theo mé hinh tryc
tuyén — chirc nang, thé hién rd moi quan hé quan 1y va diéu hanh tir cip cao nhit 1a Giam
dbc dén cac bo phan chic nang bén dudi. Phu hop voi quy mo va dic thu hoat dong cia
cong ty trong linh vuc kinh doanh, dich vu k¥ thuat.

Giam déc 1a ngudi chiu trach nhi€ém toan dién vé chién lugc phat trién, dinh hudng
hoat dong va kiém soat hoat dong chung cua cong ty. Bén canh do, Giam ddc con tryc
tiép giam sat, kiém tra va danh gia hiéu qua hoat dong cta cac bo phan nham dam bao
doanh nghiép van hanh ding myc tiéu di dé ra.

B6 phan Thu ngan dam nhiém cac cong viéc lién quan dén thu chi, thanh toan va quan
Iy dong tién. Viéc bo tri 1 vi tri Nhan vién Thu ngan chuyén trach giup dam bao tinh tap
trung, han ché sai sot trong qua trinh xir 1y tai chinh, dong thoi nang cao tinh minh bach,
trach nhiém va kiém soat ndi bo trong qua trinh lam viéc.

Bo phan K¥ thuét dugc t6 chtrc voi Trudng bo phan K thuat gitr vai trd quan 1y, diéu
phéi cong viéc cho Nhan vién k¥ thuat chinh va Nhan vién k¥ thuat phu. Thé hién sy
hop 1y trong phéan cong lao dong, giup toi wu hidu qua xir 1y cac cong viéc chuyén mén,
d6ng thoi tao diéu kién hd tro, phdi hop giita cac vi tri va dam bao chat luong dich vu
k¥ thuat cua cong ty.

B6 phéan Kinh doanh/Marketing gdm Trudng bd phan Kinh doanh/Marketing, TTS
Kinh doanh/Marketing va Nhan vién Kinh doanh/Marketing. Cho thay cong ty chu trong
dén 5 hoat dong tim kiém khach hang, quang ba san pham/dich vu va mé rong thi trudng,
déng thoi tao moi truong dao tao, thuce tap cho ngu@)n nhan luc moi.

Ngoai ra, so d6 con thé hién su phdi hop giita cac b phén, duoc biéu dién bang miii
tén hai chiéu nét dat, cho théy cac phong ban khong hoat dong tach biét ma c6 sy ho tro,
trao d6i thong tin nham dam bao quy trinh lam viéc dién ra thong sudt va hiéu qua.

Nhin chung, co ciu to chirc ctia cong ty dugc xay dung kha gon nhe, o rang, dé quan
1y, phu hop voi diéu kién thuc té va muc tiéu hoat dong hién tai. Nguoc lai, néu cong ty
c6 du dinh m¢ rong quy mo thi can cha trong nhiéu hon vé viéc tang sb luong nhan sy
dé tang kha ning phuc vu va dap tng yéu cu cta khach hang.
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2.1.5.2. Chiwrc nang cua cac phong ban

- Giam déc:

Giam dbc 12 nguoi dai dién theo phap ludt va giit vai tro diéu hanh cao nhat trong
cong ty. Chiu trach nhiém dinh hudng va quan 1y toan bd hoat dong kinh doanh.

Nhiém vu chinh ctia giam ddc trong cong ty:

» Xay dung chién luoc phat trién, muc tiéu kinh doanh ngén han va dai han.

« Quyét dinh cac van dé vé nhan sy, tai chinh, dau tu, ky két hop dong.

« Giam sat, diéu phdi hoat déng cua bd phan Kinh doanh/Marketing, b phan K¥
thuat, bd phan Thu ngan.

« Chiju trach nhiém truéc phap luat va chu s hitu vé toan bo hoat dong cia cong ty.

- B6 phan Thu ngan

Nhan vién thu ngan, c6 vai trd quan Iy cac hoat dong thu — lién quan dén ban hang va
dich vu ctia cong ty. Bén canh do, c6 cac nhiém vu quan trong:

« Thyc hién thu tién tir khach hang, xuat hoa don, ghi nhan doanh thu.

« Theo ddi cac khoan chi phi phat sinh hing ngay.

« Tong hop s6 liéu thu — chi, bao céo cho Giam ddc.

« Phéi hop véi bd phan Kinh doanh va K thuét trong qua trinh thanh toan dich vu.

- B6 phan Ky thuat

< Truong bo phan k¥ thuat, véi vai tro quan 1y va chiu trach nhiém toan b hoat dong
k¥ thuat ciia cong ty, ddm bao céac dich vu sura chira, bao tri va hd trg ky thuat dugc thuc
hién dung tién do va dat chat luong. Cac nhi€ém vu chinh can thuc hién:

* Phan cong cong viéc cho k¥ thuat chinh va k¥ thuat phu.

« Giam sét chat luong dich vu k¥ thuat, bao dam tién do va tiéu chuan k¥ thuat.

« HO tro k¥ thuat phuc tap, xir 1y su ¢b phat sinh.

* Bio c4o tinh hinh hoat dong k¥ thuat cho Giam dbc.

« Nhan vién Ky thuét chinh, c6 vai tro thuc hién cac cong viéc ky thuat trong tdm
clia cong ty, gop phan dam bao chat lugng dich vu va su hai 10ng cua khach hang. Cac
nhiém vu céan thuc hién gém:

« Tryc tiép trién khai cac dich vu k¥ thuét chinh (lap dit, sira chita, bao tri...).

« Kiém tra, danh gia tinh trang thiét bi, hé thong cta khach hang.

« Dé xuat giai phap ky thuat phu hop, hiéu qua.

« Huéng dan k¥ thuat phu trong qua trinh 1am viéc.
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% Nhan vién K§ thuat phu co vai tro hd tro ki thudt trong qua trinh trién khai cong
viéc, gop phan ning cao hiéu qua va rat ngin thoi gian. Nhiém vu cy thé nhu sau:

« Chuén bi thiét b, cong cu, vat tu k¥ thuat.

« HO tro lép dat, bao tri, stra chita theo phan cong, giao nhan hang tan noi cho khach

* Thuc hién cac cong vi¢c k¥ thuat don gian.

« Hoc hoi, nang cao tay nghé dé phat trién 18n vi tri k¥ thuat chinh.

- B6 phan Kinh doanh/Marketing

% Vi tri trudng bd phan Kinh doanh/Marketing c6 vai trd quan 1y va phat trién hoat
dong ban hang, marketing. Nhiém vy can thuc hién la:

« Xay dung ké hoach kinh doanh, marketing theo timng giai doan.

* Quan 1y, phan cong cong viéc cho nhan vién va thuc tap sinh.

« Theo ddi doanh sd, hiéu qua cac chién dich marketing.

« Bao c4o két qua kinh doanh cho Giam déc.

% Nhan vién Kinh doanh/Marketing, dong vai tro tryc tiép tham gia vao viéc tao
doanh thu cho cong ty. Cac nhi¢ém vu cu thé can thuc hién:

« Tu van, cham soc khach hang, chdt don hang.

* Thuc hién c4c hoat dong marketing online/offline.

« Phéi hop véi bd phan k§ thuat trong qua trinh cung cap dich vu.

« Duy tri va phaét trién mdi quan hé vé6i khach hang.

« Thuc tap sinh Kinh doanh/Marketing, c6 vai tro hd trg tu van, ban hang va hoc tap
tlr cac kién thirc, kinh nghiém. Vo1 cac nhiém vu can thuc hién:

« H tro nhén vién kinh doanh trong tu van, chdm soc khach hang.

« Tham gia xay dung ndi dung marketing, dang bai, hd trg chién dich quang ba.

« Thu thap thong tin thi trudng, phan hdi cia khach hang.

* Reén luyén k§ nang chuyén mon va tac phong lam viéc.

2.2. Pic diém méi truwong kinh doanh

Hoat dong kinh doanh cua Thanh Huong Technology chiu tac dong tir nhiéu yéu tb
bén trong va bén ngoai cong ty. Cac yéu td nay vira tao co hoi phat trién, vira dit ra
nhitng thach thirc anh huong dén kha ning canh tranh va hiéu qua hoat dong cia cong
ty. Vi vy, viéc phan tich méi trudng kinh doanh 1a co sé quan trong dé danh gia thuan

loi, kho khan va dé xuét cac giai phap pht hop cho cong ty.
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2.2.1. Moi truong vi mo

2.2.1.1. Khach hang

a) Khach hang ca nhan

Khach hang c4 nhan 1a nhém khach hang chi yéu ctia Thanh Huong Technology, bao
gdm sinh vién, phy huynh c¢6 con hoc 16p 9-12 va nguoi di lam, nhan vién vin phong.
Diy 13 nhom khach hang tao ra ty trong doanh thu 16n va c6 anh huéng truc tiép dén
toan bo chién luge san pham, gia ban va phuong thirc ban hang cua cong ty.

Trong d, sinh vién chiém ty trong 16n nhét, dic biét vao cac giai doan cao diém nhu
mua tyu truong va dau nam hoc. Nhom nay chil yéu mua laptop phuc vu hoc tap, 1am
dd 4n, thiét ké co ban va gidi tri; c6 ngan sach han ché, nhay cam véi gia va thuong tim
hiéu thong tin qua mang xa hoi, danh gia truc tuyén va gidi thi¢u tir ban be. Budc Thanh
Huong Technology phai tp trung vao cac dong laptop pho thong, cdu hinh phu hop nhu
cau hoc tap, mirc gia canh tranh va trién khai nhiéu chuong trinh khuyén mai theo mua.

Phu huynh ¢6 con hoc 16p 9-12 thudng 1a nguoi truc tiép ra quyét dinh mua, trong
khi nguoi str dung 1a hoc sinh. Ho quan tam nhiéu dén do bén, thuong hi€u, chinh sach
bao hanh, muic do an toan khi sir dung, dong thoi ky vong gia ban phi hop vé6i cau hinh.
Do d6, hoat dong tu van truc tiép, minh bach thong tin san phém va cam két hau mai
dong vai tro then chét trong viéc thuyét phuc va tao niém tin cho nhém khach hang nay.

Dbi voi nguoi di 1am va nhan vién van phong, ho s& tip trung vao laptop phuc vu
cong viéc hanh chinh, ké toan, ban hang online hodc lam viéc tir xa. Nhom nay c¢6 muc
8 chi tiéu cao hon sinh vién, it mic ca vé gia nhung yéu cau cao vé hiéu ning on dinh,
thuong hiéu uy tin va kha nang hd trg k¥ thuat nhanh khi phét sinh sy ¢6. Piéu nay, budc
cong ty phai cht trong dén hau mii, bao tri, bao dudng va hd tro k¥ thuit sau ban.

Nhin chung, dic diém khach hang ca nhan khién Thanh Huong Technology tip trung
vao phan khuc laptop pho théng — trung cap, két hop ban hang tryc tiép va online, dong
thoi ldy uy tin va tu vin chuyén nghiép lam loi thé canh tranh.

b) Khach hang t6 chirc

Thanh Huong Technology con phuc vu nhom khach hang té chirc va doanh nghiép,
tiéu biéu nhu Truong Hai (THACO), Bénh vién Hoan My Pa Néng, Techcombank va
mot s6 don vi khac trén dia ban. Céc to chirc nay c¢6 nhu cau mua sam laptop, PC va thiét
bi cong nghé nham trang bi cho doi ngli nhan sy, phuc vu cong tac quan ly, hanh chinh,
chuyén moén va van hanh ndi bg cua td chue.
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Khach hang t6 chirc thuong mua hang véi sé luong 16n hodc theo hop dong dai han,
do d6 ¢ yéu ciu cao vé tinh chinh hing cta san pham, sy dong bd vé ciu hinh, tinh
minh bach trong héa don — chung tir, tién do giao hang diing cam két ciing nhu chinh
sach bao hanh, bao tri rd rang. Vi kinh nghiém hoat dong 1au nam trong linh vuc cong
nghé, Thanh Huong Technology di xay dung duoc uy tin nhat dinh trén thi truong, dap
mg day du cic yéu cau nay théng qua viéc cung cp san phdm chinh hing, tr van ciu
hinh pht hop véi timg vi tri cong viée, thuc hién ding quy trinh xuat hoa don VAT va
dam bao ho tro k¥ thuat kip thoi trong qua trinh sir dung.

Nhom khéch hang t6 chiic gop phan tao ngudn doanh thu 6n dinh va nang cao uy tin
ctia cong ty. Tuy nhién, dé duy tri va phat trién nhom khach hang nay, cong ty cin dam
bdo tinh chuyén nghi¢p trong quan 1y don hang, dich vu hau mai va xay dung chinh sach
gia ph hop cho timg quy mé hop tac, budc cong ty phai vu tién san pham chinh héng,
cAu hinh tiéu chuan, dong thoi xay dung chinh sach gia linh hoat theo quy mé don hang
nham can d6i hiéu qua kinh doanh va duy tri hop tac 1au dai v6i khach hang t6 chc.

2.2.1.2. P6i thii canh tranh

a. Phén tich di thi canh tranh chinh

- Phi Long Technology

Pay 1a cong ty c¢6 gan 28 nam kinh nghiém hoat dong trong linh vuc cong nghé thong
tin, 1a mot trong nhitng don vi ¢6 uy tin lau nam tai khu vuc mién Trung. Tai ba Nﬁng,
Phi Long c6 cac chi nhanh 1én tai 152—158 Ham Nghi va 52 Nguyén Vin Linh, dong
thoi mo rong hoat dong ra thi trudng Hué. Cong ty cung cap da dang cac san phdm va
dich vu bao gdm may tinh, laptop, linh kién, thiét bi van phong, ciing véi dich vu tu van
giai phap CNTT, stra chita, bao hanh va cham s6c khach hang thong qua trung tdm dich
vu riéng. Vi thuong hiéu manh va hé théng van hanh chuyén nghiép, Phi Long c6 kha
nang phuc vu hiéu qua nhém khach hang t6 chirc, doanh nghiép va co quan nha nuéc,
tao ap luc canh tranh 16n ddi v6i cac doanh nghiép quy mo vira va nho trén dia ban.

- TechCare Pa Ning

TechCare Pa Néng hoat dong gan 10 nim trong linh vuc kinh doanh va dich vu cong
nghé, hién s& hiru hé thong cira hang tai Pa Niang. Cong ty chuyén cung cap laptop, may
tinh bang, smartphone chinh hing, déng thoi phat trién manh mang dich vu stra chira
chuyén nghiép, bao tri dinh ky va tu van giai phap cong nghé thong tin cho ca khach
hang c4 nhan va doanh nghiép. Piém nbi bt ciia TechCare 13 ning luc k¥ thuat va chinh
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sach hau mai 1o rang, bao gém ddi tra linh hoat va hd trg ky thuat lién tuc. Nho do,
TechCare tao dugc loi thé canh tranh déng ké trong phéan khtic khach hang c6 nhu cau
bao tri dai han, dic biét 1a cac doanh nghiép can dam bao thiét bi van hanh 6n dinh.

- Kim Anh Computer

Kim Anh Computer 1a ctra hang may tinh hoat dong & Pa Néng ttr nim 2014, hon 10
nam kinh nghiém va tép khach hang 6n dinh, chi yéu 1a khach hang c4 nhan, sinh vién
va ho kinh doanh nhé. Cong ty cung cép cc san pham nhur laptop, may tinh dé ban, linh
kién, thiét bi mang va phu kién cong nghé; déng thoi trién khai cac dich vu sira chita,
cai dat phan mém, nang cip phan cing va bao tri may tinh. Kim Anh Computer c6 1gi
thé rd rét & phan khic gia ré — pho thong, quy trinh ban hang linh hoat, kha ning tiép
can khach hang nhanh va phu hop véi nhém khach hang c6 ngan sach han ché, nhu cau
mua sim va stra chita trong thoi gian ngan, khong doi hoi chinh sach bao hanh phuc tap.

b. Bang so sanh d6i thi canh tranh

Bang so sanh duéi diy dugc xay dung nhim danh gia vi thé canh tranh caa Thanh
Huong Technology so véi cac doanh nghiép ciing nganh tai Pa Nang. Viéc so sanh dua
trén cac tiéu chi nhu quy mé hoat dong, san pham — dich vu, khach hang myc tiéu, chinh
sach gia, uu diém va han ché. Qua do, gitp nhan dién 1o loi thé canh tranh, nhirng diém

can cai thién va 1am co sé dé xuat cac giai phap phat trién phu hop trong thoi gian téi.

Tiéu Thanh Huong Phi Long TechCare Da Kim Anh
chi Technology Technology Ning Computer
Cong ty nhé — vira | Cong ty CNTT | Cong ty dich vy | Cong ty ban ¢
Qu trong linh vyc phan | 1au nam, quy mé6 | & ban 1¢ cong | CNTT, c6 quy
m g phoi va dich vu |lon tai Da Nang | nghé, c¢6 quy | m6 nho —vira tai
CNTT tai ba Nang, | va mién Trung md nhd — vra | Pa Nang va
HN, HCM tai Pa Ning mién Trung
Pa Nang c6 6: 28 | Pa Nang: s6 152 | Pa Nang &: s6 | Pa Nang: 88-90
Lé Trong Tan, 143 | - 158 Ham Nghi, | 133-135 va 99- | Him Nghi, 481
DPia | Ham Nghi, 24 Thai | s6 52 Nguyén | 101 Ham Nghi, | Tén D¢ Thing;
diém | Thi Boi; Ha Noi, | Van Linh; chi | 101  Nguyén | co tai Ha Noi,
TP.HCM nhanh Hué Van Thoai Hué,  Quang
Ngai
Laptop, PC, may | Laptop, PC, may | Laptop, tablet | Gom  Laptop
San tram, linh kién, cac | tram, linh kién, | va cac phy | moi & ci/like
2 thiét bi mang, may | thiét bi-van | kién. Stra chira | new, linh kién va
pham | . . ISR \ £ s s A A
& dich | I may che}n} cong. | phong. Tu van | — baq tri laptop phu kién. Ngng
Vﬁ Tu van gidi phap | CNTT; bao hanh, | & dién thoai; | cap, bao tri linh
: CNTT; stra chira, | sua chita; cai dat | thay linh kién; | kién; stra chira
nang cép, cai dit va hd tro ky thuat
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Tiéu Thanh Huwong Phi Long TechCare Da Kim Anh
chi Technology Technology Ning Computer
bao dudng; bao | va cau hinh hé may tinh; cai dat
hanh. théng; CSKH phan mém
C4 nhan va doanh | CA nhan va | Khach hang c4 | Sinh vién va cac
Khach | nghiép doanh nghi¢p ¢6 | nhan va doanh | cd nhan c6 ngan
hang nhu ciu CNTT | nghiép nho sach han ché
chuyén sau
Gia canh tranh, da | Gia ca canh | Gia tam trung, | Gia ca binh dan,
Gia & | dang gia tur ré dén | tranh; c6 nhiéu | minh bach vard | canh tranh; linh
chinh | cao; ban hang linh | chuong trinh | rang;  chuyén | hoat; hd tro tra
sach | hoat; chiét khau | khuyén mai; hd | stra chita; chinh | gop, duyét hd so
gia | cho doanh nghi€ép | tro trd gop linh | saich bao hanh | nhanh
hoat uy tin
Kinh nghiém lau | Uy tin kha cao; | C6 thé manh | Phi hop Véi
Uu | nam; linh hoat vé | ¢ trung tdm bao | stra chita — bao | phan khuc pho
diém gia; dich vu sta | hanh riéng; danh | tri; cam két hau thong; linh hoat
noi bat | chira da dang; xtr Iy | muc san pham va | mai va dap ung
nhanh dich vu rong nhanh
Quy mo nhd-vira; | Gid ca cao o | Quy mo trung | Chudi cung ng
may tram, vé linh | phan khuc binh | binh; cac nguon | han ché; bao
Han |kién chua dugc da | dan; chi méi tap | hang, loi thé gia | hanh CSKH
ché |dang; nhan dién | trung vao khach | chua du manh; | chua déng bo;
chinh | thuong hi€u chua | hang doanh | thién vé dichvu | 46 nhan dién
manh nghiép; quy trinh | stra chita thuong hiéu
phuc tap thap

Badng 2.1: Bang so sanh doi thu canh tranh

Tir bang so sanh co thé thay, thi truong kinh doanh thiét bi va dich vu CNTT tai Pa

Nang c6 murc d6 canh tranh kha cao véi su tham gia ctia nhiéu doanh nghiép c6 quy mo

va dinh huéng khac nhau. Cac ddi thi nhu Phi Long Technology, TechCare Da Ning va

Kim Anh Computer déu sé hitu nhitng loi thé riéng vé thuong hiéu, gia ban hoic chat

lugng dich vy. Bén canh do, danh myc san phém va dich vu gitra cac doanh nghiép c6

nhiéu diém tuong déng, dac biét & cac mat hang laptop, PC, linh kién va dich vu sua

chita, khién mirc d6 canh tranh ngdy cang gay git. Vi vy, cac yéu t nhu uy tin thuong

hiéu, chat lugng dich vy, chinh sach hdu mai va kha nang cham soc khach hang ngay

cang dong vai tro quan trong trong vi¢c thu hit va gitr chan khach hang.

Phi Long Technology c6 quy md 16n, lich str hoat dong 1au ndm va uy tin thuong hiéu

cao, dic biét manh trong mang tu van CNTT va khach hang doanh nghiép. Diéu nay tao

ap luc 16n d6i v6i Thanh Huong Technology khi tiép can cac hop dong co gid tri cao va

khach hang yéu cau k¥ thuat chuyén sau, kho canh tranh vé quy mo va do tin cdy thuong
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hi€u, budc phai thu hep trong tdm vao phan khic khach hang nhd, linh hoat.

TechCare Pa Nang tap trung manh vao stra chita laptop, dién thoai va linh kién, c6
quy trinh dich vu rd rang va cam két hau mai cu thé. Phan khic khach hang ctia TechCare
trung dang ké v6i Thanh Huong, dic biét 1a khach hang c4 nhan va doanh nghiép nho.
Thanh Huong phai lién tuc nang cao chat luong tay nghé ki thuat, rat ngin thoi gian sira
chira va minh bach chi phi, néu khong s€ mét loi thé canh tranh & mang dich vu bt 16i

Kim Anh Computer tap trung vao phan khic laptop pho thong gia ré danh cho sinh
vién va ngudi dung phd thong. Pidu ndy tao ap luc canh tranh vé gia dbi voi Thanh
Huong Technology, dic biét & cac dong laptop tim trung va pho thong.

Nhin chung, sy canh tranh tir cdc d6i tha budc Thanh Huong Technology phai tap
trung vao loi thé riéng nhu tu van sat nhu cau, hd trg k¥ thuat nhanh, chim soc khach
hang tét, xay dung do tin cy thay vi canh tranh truc tiép bang quy mo hoic gia ban thap.

2.2.1.3. Nha cung cép

Thanh Huong Technology hién hop tac va nhap hang truc tiép tir cdc nha phan phdi
iy quyén chinh thirc cta cac thuong hiéu 16n nhu ASUS, Lenovo va Dell, tiéu biéu 1a
PETROSETCO va Synnex FPT. Pay déu 1a nhitng doanh nghiép phan phdi cong nghé
c6 uy tin, s¢ hitu mang ludi phan phdi toan qudc, niang luc cung Gng 6n dinh va quy
trinh kiém soat chat lwong chit ché. Viéc hop tac véi cac nha cung cip chinh hing giup
cong ty chi dong duoc ngudn hang, dam bao xuat xi rd rang, chat luong san phim dong
déu va huong day du chinh sach bao hanh chinh hing theo tidu chuan cua nha san xuat.

Nho ngudn cung 6n dinh va da dang, cong ty ¢ kha ning dap tng kip thoi nhu ciu
ctia khach hang. Viéc hop tac truc tiép voi nha phan phdi ty quyén giup rat ngan thoi
gian giao hang va nang cao uy tin ciia doanh nghiép trén thi truong.

Tuy nhién, do tap trung vao hang chinh hing nén gia vbn cua cong ty thuong cao hon
s0 voi mot s6 don vi kinh doanh hang xach tay hodc khong rd nguon goc. Dé ting kha
nang canh tranh, Thanh Huong Technology ap dung chinh sach gia hop 1y, két hop véi
dich vu bao hanh, stra chita va hd trg ky thuat nham gia tang gia tri cho khach hang.

V& chién luoc san pham, Thanh Huong Technology tip trung vao cac dong laptop va
thiét bi cong nghé chinh hing thudc phan khuc pho thong va trung cap, phi hop cho hoc
tap, lam viéc van phong, dam bao do bén va d& bao tri. D@)ng thoi, két hop béan hang truc
tiép tai cira hang va kénh online, nhin manh yéu t6 chinh hing, bao hanh rd rang va hd
trg nhanh, tir d6 tao lgi thé canh tranh bén virng so vdi cac ddi thi chi canh tranh vé gia.
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2.2.2. Moi truwong vi mo

2.2.2.1. Yéu t6 Kinh té

a. Tang trwémg nganh dién tir va may tinh

Nganh dién tir, may tinh, linh kién va dién thoai tiép tuc giit vai trd 1a mot trong nhirng
dong luc ting trudng quan trong ctia nén kinh té Viét Nam. Theo sb liéu cua Tong cuc
Théng ké, trong 9 thang dau nam 2025, kim ngach xuat khau nhém hang nay dat 135,963
ty USD, ting gan 30% so voi cing ky nam 2024, trong d6 may tinh va linh kién dat
87,294 ty USD, dién thoai va linh kién dat 48,669 ty USD. Cac s6 liéu nay phan anh xu
huéng gia ting manh mé& ciia nhu cau ung dung cong nghé trong san xuat, kinh doanh,
doi séng va hoc tip, dong thoi cho thdy nganh céng nghé thong tin — dién tr dang phat
trién theo chiéu sau va bén virng tai Viét Nam.

Tai Pa Ning, tong san pham trén dia ban (GRDP) nim 2025 uéc dat 316.058 ty dong,
tang 9,18% so voi nam trudc, trong d6 nhém nganh céng nghiép ché bién, cong nghé
cao va dién tir gifr vai tro dong luc ting trudng chu luwc. Riéng linh vuc dién tir, san pham
dién tir, may tinh va linh kién tang ti 26,69%, murc ting cao hon dang ké so v&i nhiéu
nganh kinh té trén dia ban. Su dich chuyén co cau kinh té theo huong s6 hoa va hién dai
héa 1am ting nhu ciu trang bi thiét bi cong nghé cho doanh nghiép, co quan, trudng hoc
va céc to chirc ciing gop phan thiic ¢y nhu cau dau tw, nang cap va thay thé thiét bi.

Trong bdi canh d6, Thanh Huong Technology hudng lgi truc tiép tir xu hudng ting
truong ctia nganh. Nhu cau mua sim, nang cip va thay thé laptop, PC va cac thiét bi
cong ngh¢ phuc vu hoc tap, lam viéc va van hanh doanh nghiép gia tang, tao diéu kién
dé cong ty mo rong quy md ban hang va da dang hoa co cau khach hang. Pic biét, sy
phat trién cua khu vuc doanh nghiép va cac don vi hanh chinh — dich vy tai Pa Néang
gitip Thanh Huong Technology ¢ thém co hoi khai thac cac hop ddng B2B va don hang
s6 lwong, gop phan 6n dinh doanh thu, giam phu thudc vao nhém khach hang ca nhan.

Tuy nhién, sy tdng trudong manh ctia nganh cling kéo theo murc do canh tranh ngay
cang gay gat, voi sy tham gia sau rong cila cac chudi ban 1¢ 16n. Dicu nay dit ra yéu cau
d6i v6i Thanh Huong Technology phai khong ngimg nang cao ning luc canh tranh nham
giit vitng vi thé va phat trién bén vimng trong méi truong kinh doanh nhiéu bién dong.

b. Tinh hinh lam phat

Theo cac bao cao ctia Téng cuc Théng ké va cac co quan kinh té Viét Nam, tinh dén
thang 11/2025, chi sé gi4 tiéu dung (CPI) ting trung binh khoang 3,29%, trong khi lam
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phét co ban ¢ muc khoang 3,21%. Binh quan ca nam 2025, CPI dugc du bdo dao dong
trong khoang 3,3% — 3,9%, thip hon myc tiéu kiém soat lam phat khoang 4,5% do Quéc
hoi dé ra. Piéu nay cho thdy lam phat cta Viét Nam nim 2025 duoc duy tri trong ngudng

kiém soat, gop phan 6n dinh mdi trudong kinh té vi mé va strc mua chung cua thi truong
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Hinh 2.6: Biéu dé Lam phdt so véi ciing ky va dwong trung binh bién déng 12 thing

thuec té va du bdo

Tuy nhién, tai Pa Ning, theo thong tin tir B4o Cong an Pa Ning, CPI thang 11/2025
tang 0,83% so v&i thang trude va tang 4,41% so voi cung ky ndm 2024, phan anh mirc
tang gia tai dia phuong cao hon binh quan ca nudc trong cung giai doan. Sy chénh 1éch
nay cho théy ap luc lam phat mang tinh cuc bo tai Da Nﬁng, dac biét trong bdi canh chi
phi sinh hoat, dich vu va gia thué mat bﬁng tai cac do thi 16n c6 xu hudéng gia tang.

Déi v6i Thanh Huong Technology, lam phat qubc gia dugc kiém soat ¢ mirc hop 1y
tao diéu kién thuan loi cho hoat dong kinh doanh, khi nhu cau dbi vai cac san phém cong
nghé thiét yéu nhu laptop va thiét bi CNTT phuc vu hoc tap, lam viéc va van hanh cong
ty khong bi suy giam manh do tm 1y thét chat chi tiéu. Tuy nhién, mirc lam phat cao
hon tai Pa Nang gay ap luc truc tiép 1én chi phi hoat dong ciia cong ty, nhu tién luong,
tién thué mit bang, van chuyén va cac dich vu hd trg khac, tir d6 thu hep bién loi nhuan
trong bdi canh thi truong canh tranh gay gat va kha niang diéu chinh gia ban bi han ché.

Vi vay, trong bdi canh lam phat ndy, cong ty can ting cudng kiém soat chi phi, toi uvu
san pham va day manh cac dich vu gié tri gia ting nham nang cao hié¢u qua kinh doanh
va duy tri ning lyc canh tranh trong bdi canh lam phat van c6 xu hudng ting.

c. Tinh hinh lii sut tai Viét Nam

Theo bao cdo cua Ngan hang Nha nudc va cac ngan hang thuong mai, trong nam
2025, mit bang 14i suét tai Viét Nam duogc duy tri & murc twong ddi 6n dinh. Lai suit cho

vay VND binh quan dao dong khoang 6,5% — 8,9%/nim, trong khi 13i suat vay ngan han
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d6i v6i cac linh vyc vu tién, bao gdm doanh nghiép nho va vira va doanh nghiép g
dung cong nghé cao, & mirc khoang 3,9%/nim. Viéc kiém soét 13i sudt & mirc thap phan
anh chinh sach tién té néi 1ong co kiém soat ciia Ngan hang Nha nude nham hd tro phuc
hdi kinh té, cai thién kha ning tiép can von va thuc day hoat dong san xuit — kinh doanh.

Trong bdi canh d6, mit bang 1ai suat 6n dinh tao diéu kién thuan lgi cho cac doanh
nghiép trong linh vyuc cong nghé tiép can ngudn vén véi chi phi hop 1y dé duy tri hoat
dong, bd sung hang héa va du tu nang cao chét lwong dich vu. Pi voi Thanh Huong
Technology, 13i suat thip giup giam ap luc chi phi tai chinh, hd tro cong ty chi dong hon
trong viéc nhap hang, duy tri ton kho va giit muic gia canh tranh trén thi trudng. Pong
thoi, ddy ciing 13 co hoi dé doanh nghiép dau tu timng budc vao trang thiét bi, cai thién
khong gian ban hang va nang cao nang luc doi ngii ky thuat.

Tuy nhién, trong mdi truong 13i suat thap, nhiéu d6i tha co diéu kién md rong quy
mo, ting ton kho va ddy manh khuyén mai, khién mic d canh tranh ngay cang gay git.
Vi vy, Thanh Huong Technology can str dung von vay hiéu qué, wu tién cac san pham
c6 vong quay nhanh, han ché ton kho va phat huy loi thé vé ban 1é dia phuong, tu van
truc tiép cung dich vu hau mai dé tao khac biét bén virng thay vi canh tranh béng gia.

2.2.2.2. Yéu t6 Chinh trj — Phap luit

a) Chinh tri

Viét Nam c6 moi truong chinh tri on dinh, day la nén tang quan trong tao diéu kién
thuan lgi cho hoat dong san xuat — kinh doanh, dic biét ddi véi cac nganh cong nghé cao
va thuong mai dién tir. Sy 6n dinh nay gitp céng ty giam thiéu rui ro tir cac bién dong
vi mo, yén tam dau tu dai han, chu dong xay dung chién lugc phat trién bén viing.

Bén canh d6, Nha nudc Viét Nam xac dinh chuyén doi sb va phat trién kinh té sb 1a
dinh huéng chién luge qudc gia, thé hién qua Chuong trinh Chuyén déi s6 quéc gia dén
nam 2025, dinh hudng dén nam 2030, cung céc chinh sach thuc drfly thuong mai dién tt,
thanh toan khong dung tién mat va logistics sd. Diéu ndy lam gia ting nhu ciu céng nghé
trong hoc tap, 1am viéc va quan 1y, kéo theo nhu cau 16n vé laptop va thiét bi cong nghé.

Trong bdi canh do, cong ty hudng loi truc tiép tor moi truong chinh tri on dinh va céc
chinh sach khuyén khich chuyén doi sd. Déng thoi, ¢6 diéu kién mé rong hoat dong, tiép
can khach hang c4 nhan va doanh nghi¢p mot cach thuan lgi hon va nang cao tinh minh
bach, chuyén nghiép trong van hanh. Pay 1 co s& gitp Thanh Huong cung ¢ ning luc
canh tranh va phat trién bén viing trong giai doan nén kinh té s6 dugc ddy manh.
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b) Phap luat

Hé théng phap ludt Viét Nam ngay cang hoan thién trong cac linh vuc thurong mai
dién tur, bao vé quyén lg1 nguoi tiéu dung, thué va an ninh mang, tac dong tryc tiép dén
hoat dong kinh doanh cua cac doanh nghiép ban 1¢é cong nghé. Cac quy dinh tai Nghi
dinh 52/2013/ND-CP va Nghi dinh 85/2021/ND-CP yéu cau doanh nghiép kinh doanh
trye tuyén phai thuc hién thong bao hodc ding ky website thuong mai dién tir, gian hang
trén san TMPT va fanpage ban hang vi Bé Cong Thuong, phai cong khai thong tin vé
san pham, gia ban va chinh sach giao dich. Bén canh d6, Lut Bao vé quyén loi ngudi
tiéu dung nam 2023 (c6 hiu luc tr ngay 01/7/2024) nang cao trdch nhiém ctua doanh
nghi¢p trong viéc bao hanh, doi tra, tiép nhan va xu ly khiéu nai, yéu cAu minh bach.

Déi v6i Thanh Huong Technology, cac quy dinh phap luat budc cong ty phai chudn
hoa hoat dong kinh doanh, dac biét trén kénh ban hang online nhu dang ky phap ly, cong
khai thong tin san pham, chinh sach bao hanh va quy trinh chim soc khach hang. Mic
du 1am ting yéu cau vé quan Iy va van hanh, viéc tuan thu ddy du cac quy dinh giup
cong ty nang cao uy tin, ting do tin cdy véi khach hang va tao diéu kién thuan loi trong
qua trinh hop tac v6i doanh nghiép, trudng hoc va khach hang to chic.

Bén canh do6, phép luét vé thué va hoa don nhu: Luat Thué Gia tri gia tang, Luat Thué
Thu nhap doanh nghiép va Nghi dinh 123/2020/ND-CP vé hoa don, chimg tir dién tu,
budc Thanh Huong Technology thuc hién ké khai, nop thué déy da, dang han va Xuét
hoa don hop 1& cho khach hang. Diéu nay tac dong dén quy trinh ban hang va quan ly
tai chinh, tao loi thé khi cong ty c6 kha ning dép tmg ddy di yéu cau VAT va hop dong.

Luat An ninh mang 2018 va quy dinh vé bao vé dir liéu c4 nhan dit ra yéu cau chat
ché trong vi¢c thu thap, luu trir va st dung thong tin khach hang trong hoat dong kinh
doanh online. Viéc tuan thil gitip cong ty han ché rui ro phép 1y, nang cao tinh chuyén
nghiép va tang do tin ciy cua khich hang khi giao dich trén nén tang tryc tuyén.

Nhin chung, yéu té phap luit tao ap luc tuan thi nhung gép phan xay dung moi trudng
kinh doanh minh bach, gitip Thanh Huong Technology phat trién 6n dinh va bén viing.

2.2.2.3. Yéu t6 Cong nghé

Nganh CNTT va thiét bi dién tir dang phat trién nhanh v6i mie d6 d6i méi cao, nhiéu
san phém méi lién tuc dugc ra mét. Déng thoi, sy phat trién cla thuwong mai dién tur va
mang xi hoi da lam thay doi hanh vi tiéu dung, khi khach hang c6 xu hudng tim kiém
thong tin va ra quyét dinh mua hang thong qua cac kénh sé.
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Trong bdi canh d6, Thanh Huong Technology da budc dau img dung cong nghé vao
hoat dong kinh doanh thong qua viéc da dang hoa kénh ban hang nhu Facebook, Zalo,
TikTok va website, két hop giita ban hang truc tiép va online nham mé rong tiép can va
tang twong tac voi khach hang. Cong ty ciing st dung cac phdn mém quan Iy nhu SAPO
va Meta Business Suite dé hd tro van hanh va quan 1y ban hang.

Tuy nhién, téc d6 d6i méi céng nghé nhanh ciing tao ap luc trong viéc cap nhit san
pham, quan 1y t6n kho va ning luc tu van. Vi vy, can dau tu vao cong nghé quan Iy va
hoat dong truyén thong sé dé nang cao hiéu qua kinh doanh va kha ning canh tranh.

2.2.2.4. Yéu t6 X4 hoi — Vin hoa

a. Nhan khau

Viét Nam hién dang trong giai doan “dan s6 vang”, trong d6 nhém déan sb trong do
tudi lao dong tir 15-64 chiém khoang 68-69% tong dan sb. Riéng tai Pa Ning, nim
2024 dan sé ude dat khoang 1,25 triéu nguoi, voi gan 70% thudc do tudi lao dong. Pay
13 nhom dén cu ¢6 nhu cau cao d6i véi cac san pham va dich vu cong nghé nhu laptop,
dién thoai thong minh va dich vu stra chita, bao tri thiét bi. Bén canh do, thu nhap binh
quan dau nguoi tai Pa Nang nam 2024 udc dat khoang 5,8—6,0 triéu dong/ngudi/thang,
thudc nhom twong d6i cao so v6i mit bang chung ca nude, qua d6 tao didu kién thuan
loi cho chi tiéu vao cac thiét bi dién tir phuc vu hoc tap, Iam viéc va nang cép cong nghé.

Co céu dan sd tré, cting v&i ty 18 16n sinh vién, nhan vién vin phong va lao dong trong
linh vuc dich vu, dé tao ra nhu cau thuong xuyén dbi vé&i cac thiét bi cong nghé nhu
laptop, dién thoai va cac dich vu stra chira, bao tri. Diéu nay tao ra nguén cau 6n dinh
cho cong ty ca mang ban 1¢ va dich vu k¥ thuat. Voi mirc thu nhap tuwong ddi kha cua
nguoi dan Pa Ning khién khach hang quan tdm dén san pham chinh hang, cau hinh phu
hop va chinh sach hau méi rd rang. Trudce bdi canh d6, Thanh Huong Technology can
tap trung vao viéc cung cap san pham c6 chat lugng 6n dinh, tu van sat nhu cau st dung
thuc té va nang cao chét luong dich vu stra chita — bdo hanh nham khai thac hiéu qua loi
thé tir co cau dan s6 va duy tri ning lyc canh tranh bén viing trén thi truong dia phuong.

b. Van hoa

Thoi quen tiéu dung cong nghé hién nay chiu anh huéng 16n tir nhu cau hoc tap, lam
viéc va murc d6 phd cap cong nghé sb trong xa hoi. D6i véi hoce sinh, sinh vién va ngudi
di lam, laptop va cac thiét b cong ngh¢ da tr¢ thanh cong cu thiét yéu phuc vu hoc tap,
cong viée va giai tri. Vi vay, nhu cau mua mdi, nang cap va sira chita thiét bi dién ra
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thudng xuyén, tao thi trudng on dinh cho doanh nghiép kinh doanh cong nghé.

Bén canh dé, vin héa tiéu dung dang co su dich chuyén tir vu tién “gid ré” sang chi
trong “gia tri str dung lau dai”. Ho ngay cang quan tdm dén do bén, thwong hiéu, chat
lwong va dich vu hdu mai. Dong thoi, cac danh gid trén mang xa hoi va phan hoi tir ngudi
dung c6 anh hudng 16n dén quyét dinh mua hang, khién uy tin cira hang va chat luong
tu van trd thanh yéu td quan trong trong canh tranh.

Nhitng dic diém vin hoa tiéu ding néu trén dinh huéng Thanh Huong Technology
tap trung kinh doanh cac san phim chinh hing, théng tin minh bach va duy tri dich vu
bao hanh — stra chita nhanh chéng, hiéu qua. Pong thoi, cong ty can chii trong xay dung
hinh anh uy tin, nang cao chat luong chim soéc khach hang va duy tri mdi quan hé 1au
dai voi nguoi tiéu dung. Viéc nay giup cong ty gia tang ty 1¢ khach hang quay lai va tao
loi thé canh tranh bén viing trong bdi canh thi truong cong nghé tai Pa Ning.

2.2.2.5. Yéu t6 Tw nhién — Méi trudong

Céc thiét bi va linh kién dién ti nhu CPU, RAM, 0 cung, pin lithtum-ion va mach in
c6 do nhay véi nhiét do, do am va muc do 6 nhiém. Nhiéu nghién ctru nén tang trong
linh vuc dién tir, vat 1y ban dan, cac cong trinh khoa hoc cua Shockley — Bardeen —
Brattain dén cac t6 chuc uy tin nhu IBM, Intel va IEEE, déu khang dinh yéu t6 moi
truong c6 anh hudng truc tiép dén hiéu suat, do on dinh va tudi tho cia thiét bi dién ti.

Vé d6 am, mirc phu hop cho thiét bj dién tir dao dong khoang 40%-60%. Khi vuot
qua 70%, nguy co oxy hda mach, an mon cac kim loai va phat sinh su c¢6 chap dién dang
ké hodc d6 am qua thap co thé gay ra tinh dién, anh hudng dén cac vi mach nhay cam.

Vé nhiét d6, hau hét laptop, PC va thiét bi di dong duoc thiét ké dé van hanh 6n dinh
trong khoang 0°C-35°C. Khi nhiét do cac linh kién nhu CPU hodac GPU vuot ngudng
an toan, hiéu sut hé thong s& bi suy giam, nguy co qua nhiét ting cao va giam tudi tho
phan cimg; trong khi d6, nhiét d6 qua thap ciing lam giam hiéu qua hoat dong ciia pin
lithtum-ion va dnh huong dén kha nang dan dién cta cac mach dién tir. Do vay, viéc bao
quan, str dung thiét bi trong moi trudng phu hop va ¢ giai phap tan nhiét hiéu qua 1a
yéu t quan trong gitip duy tri hiéu ning, d6 6n dinh va do bén ctia san phdm cong nghé.

Ngoai ra, bui ban va 6 nhiém moi truong lam giam hi€u qua tan nhiét do tich tu tai
quat, khe thong gid, can tr¢ luu thong khong khi & thiét bi khién nhiét d6 van hanh tang
cao, dan dén hién twong qua nhiét, suy giam hiéu ning, gia ting nguy co hong hoc linh
kién va rat ngan tudi tho thiét bi néu khong dugc vé sinh, bao dudng dinh ky.
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Trong bdi canh khu vyc mién Trung, dic biét 1a Pa Nang, ¢ ddc trung khi hau nhiét
d6i gié mua noéng 4m, do Am thudng xuyén & mirc cao vao mua mua va nhiét d6 mua he
6 thé vuot ngudng 35°C, cac yéu t6 nay tac dong rd rét dén hoat dong kinh doanh cia
Thanh Huong Technology khi 1am ting nguy co xubng cip thiét bi cong nghé. Didu nay
kéo theo nhu ciu cao vé vé sinh, bao tri, stra chita va cong ty phai lya chon san phém co
d6 bén phu hop va chu trong phat trién dich vu hau mai, hd tro k¥ thuat cho khach hang.

2.3. Phén tich nguon lyc ciia Thanh HwongTechnology

2.3.1. Co sé vat chit ciia Thanh Huong Technology

DPé dam bao hoat dong ban 1¢ va sura chita thiét bi cong nghé dién ra hiéu qua, Thanh
Huong Technology dd dau tu hé théng may moéc va co so vét chat phi hop v6i quy mo
hoat dong. Viéc trang bi nay gitip dap tmg nhu cau ban hang, kiém tra k¥ thuat va sta

chita thiét bi, gop phan nang cao chat luong dich vu va hiéu qua van hanh.

Nhoém tran Danh muc i . .
AL e 5 2 ‘ Muc dich va vai tro
thiét bi SO lwgng :
. 3 may tinh; 1 may in| _ S ) . ,
Thiét bi phuc |, , .. . | HO tro xur Iy giao dich nhanh chong, quan
o hoéa don; 1 may in ma | _, . o . .
vu ban hang, . L. - | Iy don hang va ton kho chinh xac; phuc vu
L van don; 1 may in ma R o R
quan ly hoat dong ban hang da kénh

vach

Thiét bi sta
chira, k¥ thuat

Bo dung cu, thiét bi sira
chtra laptop, dién thoai
chuyén dung

Phuc vu cong tac kiém tra, bao hanh va
sira chita thiét bi; giup xtr 1y su ¢ kip thoi,
nang cao chat lugng dich vu va cang ¢ uy
tin cOng ty.

Trang thiét bi
phuc vu khach
hang, nhén sy

3 bo ban ghé tiép khach;
2 bo ban ghé ky thuat; 1
bd ban ghé nhan vién tu
van

Tao khong gian lam vi¢c va giao dich
chuyén nghiép; thuan tién cho viéc tiép
nhan, tu van va xir 1y yéu cau khach hang;
dam bao diéu kién 1am viéc cho nhan su

Trang thiét bi
trung bay va
vat tu tiéu hao

6 ti trung bay san
pham; gidy, but; tem
bao hanh; muc in

Phuc vy hoat dong trung bay, ban 1¢, tu
van va quan 1y van hanh hing ngay cua
ctra hang

Vat tu, trang
tri khac

Chéu cay; h¢ théng deén;
camera; WiFi

Cai thién khong gian, tang tinh tham my;
nang cao trai nghiém mua sam va dam bao
an ninh, ket ndi tai cura hang

Bang 2.2: Bang thong ké vt chat tai Thanh Hwong Technology

Co s& vt chat va trang thiét bi ciia Thanh Huong Technology duoc dau tu twong ddi
day du, pht hop v6i mé hinh kinh doanh laptop két hop dich vu sira chita thiét bi cong
nghé tai Pa Nang. Véi vi tri mit tién tai 143 Ham Nghi — Pa Nang, dién tich khoang
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80m2, cong ty c6 diéu kién thuan loi dé trung bay san pham, tiép don khach hang va bd
tri khu vuc k¥ thuét riéng biét. Diéu nay khong chi gitp cong ty ning cao trai nghiém
mua sim ma cOn tao sy thuén tién trong qua trinh tu vén, kiém tra va hd tro khach hang
trude va sau ban hang.

Hé thong trang thiét bi phuc vu ban hang, quan 1y va sira chira dap tng kha tot nhu
cau van hanh hién nay, hd tro hiéu qua trong viéc quan 1y hang hoa, thanh toan, chim
soc khach hang va thuc hién cac dich vu k¥ thuat. Bén canh hoat dong kinh doanh san
phém, viéc so hitu khu vuce k¥ thuat cuing cac thiét bi sira chita chuyén dung con tao diéu
kién dé cong ty phat trién cac dich vu bao hanh, bao tri, vé sinh va nang cap thiét bi.
Day 1a mot loi thé quan trong gitp Thanh Huong Technology da dang hda ngudn doanh
thu, gia tang gia tri phuc vu khach hang va nang cao kha nang canh tranh so véi cac don
vi chi tap trung vao ban 1¢ san pham. Ngoai ra, khong gian 1am viéc, khu vuc tiép khach
va trung bay san pham duoc bb tri twong dbi hop 1y, tao moi truong 1am viée thuan loi
cho nhan vién va mang lai su tin tuong cho khach hang khi dén giao dich.

Mic dii quy mé dau tu chua qua 16n so voi cac doanh nghiép ciing nganh, nhung co
sO vat chét hién tai van dap tng tét nhu cau hoat dong ctia cong ty trong giai doan hién
nay. Pay ciing 13 nén tang quan trong dé Thanh Huong Technology tiép tuc ning cao
chat luong dich vu, mo rong hoat dong kinh doanh va tang kha nang canh tranh trén thi
truong trong thoi gian toi.

2.3.2. Nguf‘)n nhan lyc cia Thanh Hwong Technology

Béng co ciu nhan sy tai Thanh Huong Technology giai doan 2024—2026 phan anh
tinh hinh phan b6 lao dong theo gidi tinh, trinh do chuyén moén, do tudi va bd phan chure
nang cua cong ty. Thong qua d6 c6 thé danh gia quy mo, chat luong ngudn nhan luc
cling nhu muc do phu hop cua doi ngii nhan sy véi dac diém hoat dong kinh doanh va
dich vu k¥ thuat cta doanh nghiép. Pay 13 co s quan trong dé xem xét niang lyc van
hanh, kha ning dap tmg nhu cau khach hang va dinh hudng phat trién ngudn nhan luc

cua cong ty trong giai doan nghién ctru.
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Bang Nguon nhén luc ciia Thanh Huwong Technology giai doan 2024-2026

2024 2025 2026 2025/2024 2026/2025
Chi ti¢u S6 Ty trong S6 Ty trong So Ty trong Chénh Tilé % Chénh Tilé %
lwgng (%) lwgng (%) lwgng (%) léch chénh léch léch chénh léch
Tong s 7 100,00 11 100,00 10 100,00 4 57,14 -1 29,09
lwgng
I. Giéi tinh
Nam 3 42,86 8 72,73 7 70,00 5 166,67 -1 -12,50
Nit 4 57,14 3 27,27 3 30,00 -1 -25,00 0 0,00
IL. Trinh d6 hoc vén
BH & Cao 7 100,00 11 100,00 10 100,00 4 57,14 -1 -9,09
dang
II1. P§ tudi
Dudi <25 2 28,57 1 9,09 1 10,00 -1 -50,00 0 0,00
Tx25-40| 4 57,14 9 81,82 8 80,00 5 125,00 -1 11,11
Trén 40 1 14,29 1 9,09 1 10,00 0 0,00 0 0,00
IV. B0 phan
Giam déc 1 14,29 1 9,09 1 10,00 0 0,00 0 0,00
Thu ngan 1 14,29 1 9,09 1 10,00 0 0,00 0 0,00
Kinh 3 42,86 5 45,45 5 50,00 2 66,67 0 0,00
doanh
Ky thuat 2 28,57 4 36,36 3 30,00 2 100,00 -1 -25,00

Bdng 2.3: Bang Nguon nhén lyc cia Thanh Huong Technology giai doan 2024-2026
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Quy mé nhén su cta cong ty ¢ su bién dong rd rét qua cac nim. Giai doan 2024—
2025, tong s6 lao dong tang tir 7 1én 11 ngudi, twong Gmg tang 57,14% cho thiy cong ty
dang trong qua trinh mé rong thi phan va gia ting nhan luc dé dap ung khdi lugng cong
viéc ngay cang ting. Dén nim 2026 sb lugng nhan sy giam nhe con 10 ngudi (giam
9,09%). Pay 1a mot tin hiéu cho thiy cong ty bat dau tinh gon bd mdy sau mot thoi ky
tuyén dung nhanh, nham dam bao su phat trién bén viing va thuc chat.

Xét theo gidi tinh, lao dong nam tdng manh tur 3 1én 8 nguoi, lam ty trong tang tu
42.,86% 1én 72,73%, trong khi lao dong nit giam nhe tir 4 xudng con 3 ngudi. Su thay
d6i nay phan anh xu huéng vu tién tuyén dung lao déng nam cho céac vi tri kinh doanh
va k¥ thuat — nhimg vi tri doi hoi cudng do lam viée cao, di chuyén nhiéu va thao tac
tryc tiép voi thiét bi dién tr. Pay 14 co cau gidi tinh twong d6i phut hop véi dic thi nganh
kinh doanh va dich vu stra chita thiét bj cong nghé cta cong ty.

Vé trinh d6 hoc van, 100% nhan sy déu co trinh d tir Cao déng tro 1én trong toan bd
giai doan, cho thiy cong ty duy tri tiéu chudn tuyén dung twong ddi cao, gop phan nang
cao chat lugng van hanh va kha ning thich tng v6i su thay d6i nhanh cta cong nghé.

Vé d6 tudi, nhém lao dong tur 2540 tudi chiém ty trong tuyé¢t dbi, tang manh tur
57,14% 1én 81,82% trong ndm 2025. Viéc nay giup cong ty dam bao tinh 6n dinh trong
van hanh, han ché rui ro tir nhém lao dong qua tré thiéu kinh nghiém hoac nhom lao
dong 16n tudi co rao can trong viéc cap nhat xu hudng cong nghé mai.

Theo co cAu bo phan, nhan su kinh doanh ting tir 3 1én 5 ngudi va nhan su ky thuat
tang tir 2 1én 3 ngudi, trong khi bo phan quan 1y va hd tro gin nhu 6n dinh. Diéu nay
cho thiy céng ty vu tién ngudn luc cho cac bd phan truc tiép tao doanh thu va gia tri
dich vu, dong thoi kiém soat chi phi quan 1y.

Nhin chung, co cau nhan su ctia cong ty giai doan 20242026 duoc t6 chire tuong ddi
hop 1y, vira dap Gng nhu cau mé rong hoat dong kinh doanh, vira hudng dén sy 6n dinh
va phat trién bén ving trong dai han. Day ciing 13 nén tang quan trong gitip cong ty ning
cao kha nang canh tranh va thich (mg véi su thay doi ctia thi trudng cong nghé.

2.3.3. Nguon tai chinh ctia Thanh Hwong Technology

Béng can ddi ké toan cua cong ty giai doan 2023-2025 phéan anh tinh hinh tai chinh,
quy md hoat dong, sy bién dong vé tai san va ngudn von ciia cong ty. Qua do, danh gia
kha nang thanh khoan, mic dd tu chu tai chinh, hi¢u qua st dung von va tiém luc tai
chinh phuc vu hoat dong kinh doanh ciing nhu dinh hudng phat trién trong twong lai.

30



DVT: Dong

Bang can ddi ké toan ciia Thanh Hwong Technology giai doan 2023-2025

2023 2024 2025 2024/2023 2025/2024
. . ) Ty 18 T 18
2 4o T T T . '3
Chi tiéu oy Y L Y L Y| Giatri |ting/ | Gidtri | ting/
Gia tri trong Gia tri trong Gia tri trong A . . N " ..
%) (%) (%) chénh léch | giam | chénhléch | giam
° ° ° (%) (%)
A. TAISAN NGAN HAN | 4.985.300.000 | 75,18 | 5.439.120.000 | 75,34 | 6.266.394.200 | 77,26 | 453.820.000 | 9,10 | 827.274.200 | 1521
L Tién va cdc khodn twong | | 2\ 3¢ 000 | 20,20 | 1.586.250.000 | 21.97 | 1.896.081.200 | 23.38 | 240.870.000 | 17.90 | 309.831.200 | 19.53
duong tién
1. Tidn mat 128.350.000 | 1,94 | 152.430.000| 2.11| 186.242.000| 230| 24.080.000 | 18,76 | 33.812.000| 22,18
2. Tién giri ngan hang 1.217.030.000 | 18,35 | 1.433.820.000 | 19.86 | 1.709.839.200 | 21,08 | 216.790.000 | 17,81 | 276.019.200 | 1925
I Cac khoan phai th
ngéfﬁzn oan phat thu | 410450000 | 634 | 460.000.000| 6.37| 583.917.000| 7.20| 39.550.000| 9.41| 123.917.000| 26.94
111. Tén kho 3.219.470.000 | 48,55 | 3.392.870.000 | 47,00 | 3.786.396.000 | 46,69 | 173.400.000 | 5,39 | 393.526.000 | 11,60
B. TAI SAN DAT HAN | 1.645.600.000 | 24,82 | 1.780.300.000 | 24,66 | 1.843.916.000 | 22,74 | 134.700.000 | 8,19 | 63.616.000 | 3,57
I. Tai san cb dinh 1.645.600.000 | 24,82 | 1.780.300.000 | 24.66 | 1.843.916.000 | 22,74 | 134.700.000 | 8.19 | 63.616.000 | 3,57
TONG TAI SAN 6.630.900.000 | 100,00 | 7.219.420.000 | 100,00 | 8.110.310.200 | 100,00 | 588.520.000 | 8,88 | 890.890.200 | 12,34
C. NG PHAI TRA 2.865.900.000 | 43,22 | 2.600.000.000 | 36,01 | 2.694.362.000 | 3322 | . o 00(; 928 | 94362.000 | 3.63
I. No ngén han 1.621.900.000 | 2446 | 1.541.000.000 | 21,35 | 1.657.923.000 | 20.44 | -80.900.000 | -4.99 | 116.923.000 |  7.59
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Bang cin d6i ké toan ciia Thanh Hwong Technology giai doan 2023-2025

2023 2024 2025 2024/2023 2025/2024
, , . Ty 1é Ty 16
2 Jen T T T . 'y
Chi tiéu oy Y L Y oy Y| Giatri |ting/ | Gistri | ting/
Gia tri trong Gia tri trong Gia tri trong N N .. A N ..
(%) (%) %) chénh léch | giam | chénh léch | giam
(%) (%)
1. Phai tra nguoi lao dong 552.500.000 | 833 | 634.000.000 | 8,78 | 692.358.000 | 8,54 | 81.500.000 | 14,75 | 58.358.000 | 9,20
2. Phai tra nha 4 49.400. 11 .000. 2 48.128. X | 11.128. 1
ai tra nha cung cap 749.400.000 ,30 637.000.000 8,8 648.128.000 7,99 112.400.000 | 15.00 8.000 ,75
. Thué & khoan phai nd -
3: Thue & khoan phain0p | 570 160 000 | 4.83 | 270.000.000 | 3.74| 317.437.000| 3.91 | -50.000.000 47437.000 | 17,57
Nha nudc 15,63
II. No dai han 1.244.000.000 | 18,76 | 1.059.000.000 | 14,67 | 1.036.439.000 | 12,78 185.000.000 | 14.87 -22.561.000 | -2,13
1. 3i h an ha 1.244.000. 1 1.059.000. 14 1.036.439. 12 X | -22.561. 2.1
Vay dai han ngan hang 000.000 | 18,76 | 1.059.000.000 ,67 | 1.036.439.000 ,78 185.000.000 | 14.87 561.000 13
D. VON CHU SO HUU | 3.765.000.000 | 56,78 | 4.619.420.000 | 63,99 | 5.415.948.200 | 66,78 | 854.420.000 | 22,69 | 796.528.200 | 17,24
I. Vén gop cua cha sé hitu | 2.552.600.000 | 38,50 | 2.885.000.000 | 39,96 | 3.204.100.000 | 39,51 | 332.400.000 | 13,02 | 319.100.000 | 11,06
IL. Loi nhuan sau thué 1.212.400.000 | 18,28 | 1.734.420.000 | 24,02 | 2.211.848.200 | 27,27 | 522.020.000 | 43,06 | 477.428.200 | 27,53
TONG NGUON VON 6.630.900.000 | 100,00 | 7.219.420.000 | 100,00 | 8.110.310.200 | 100,00 | 588.520.000 | 8.88 | 890.890.200 | 12,34

Bang 2.4: Bang can doi ké toan ciia Thanh Hwong Technology giai doan 2023-2025
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Trong giai doan 2023-2025, tong tai san ctia Thanh Huong Technology ting trudng
lién tuc, ting tir 6.630.900.000 dong (2023) 1én 8.110.310.200 ddng (2025), twong Ung
tang 12,34% cho thay quy mo tai chinh cta cong ty dang duoc mé rong twong déi 6n
dinh. Dic biét, tc do ting trudng ndm 2025 cao hon nim 2024, phan anh xu huéng phat
trién tich cyc khi cong ty chuyén dich manh sang kinh doanh may méi.

V& co cdu tai san, tai san ngdn han chiém ty trong chu yéu va c6 xu hudng ting, tir
75,18% (2023) 1én 77,26% (2025). Piéu nay hoan toan phu hop véi dic diém cong ty
thuong mai thiét bi cong nghé, khi nhu cau von luu dong phuc vu nhap hang va ban hang
1a rat 10n, dic biét trong bdi canh cong ty ting ty trong hang héa mai trong nam 2025.

Trong khoan tai san ngan han, tién va cac khoan twong duong tién ting manh tir
1.345.380.000 dong 1én 1.896.081.200 dong, twong g ting 17,90% (2024) va 19,53%
(2025). Ty trong ciing tang tir 20,29% lén 23,38%, cho thdy kha nang thanh khoan dugc
cai thién rd rét. Pay 1a tin hiéu tich cuc, phan anh cong ty ¢ dong tién tot hon va chil
dong hon trong thanh toan.

Céc khoan phai thu ngan han ting tir 420.450.000 dong 1én 583.917.000 dong, voi
tdc do tang kha cao (26,94% nam 2025). Ty trong ting tir 6,34% 1én 7,20%, cho thay
cong ty bit ddu md rong ban chiu hoic gia ting tin dung thuvong mai khi quy mé kinh
doanh tang, can theo ddi dé tranh rui ro bi chiém dung von.

Hang ton kho chiém ty trong 16n nhét trong tai san ngan han, ting tir 3.219.470.000
dong 1én 3.786.396.000 dong. Tuy nhién, ty trong giam nhe tir 48,55% xubng 46,69%,
cho thay cong ty c6 cai thién nhét dinh trong quan 1y ton kho. Viéc tdn kho ting manh
vé gia tri pht hop véi thuc té chuyén dich sang ban may méi (chiém ~80%), von yéu
cau dy trir hang 16n hon so v6i may cil.

Dbi voi tai san dai han, gia tri ting nhe tir 1.645.600.000 dong 1én 1.843.916.000
dong, voi toc do tang cham (3,57% nam 2025). Ty trong giam tir 24,82% xudng 22,74%,
cho thay cong ty khong mé rong dau tu tai san cd dinh qua manh, ma tip trung ngudn
lyc vao tai san luu dong dé phuc vu kinh doanh.

V& ngudn vdn, ng phai tra giam tir 2.865.900.000 dong xudng 2.600.000.000 dong
nam 2024, sau d6 ting nhe 1én 2.694.362.000 dong nam 2025. Ty trong ng giam tir
43,22% xubng 33,22%, phan anh murc d6 phu thudc vao vén vay giam rd rét, giup cong
ty an toan hon vé tai chinh.

Trong d6, ng dai han giam lién tuc tir 1.244.000.000 dong xudng 1.036.439.000 dong,
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cho thay cong ty dang giam dan vay ngan hang dai han, qua d6 giam ap luc chi phi tai
chinh. Nguoc lai, no ngin han ting tr¢ lai trong nam 2025 (+7,59%), phtt hop véi viéc
mo rong quy md kinh doanh va nhu cau von luu dong.

Vén chi s6 hiru ting manh tir 3.765.000.000 dong 1én 5.415.948.200 dong, twong Gmg
tang 22,69% (2024) va 17,24% (2025), lam ty trong tang lén 66,78%. Pang cha y, g1
nhuan sau thué ting tir 1.212.400.000 dong 1én 2.211.848.200 dong, véi mirc ting
27,53% nam 2025, hoan toan khép véi béo cao két qua kinh doanh. Diéu nay cho thy
cong ty dang tich liy loi nhun tot va tai du tu hiéu qua.

Nhin chung, tinh hinh tai chinh ctia Thanh Huong Technology giai doan 2023-2025
tuong ddi 6n dinh va c6 xu hudng cai thi¢n tich cuc, tao nén tang thuan lgi cho viéc m&
rong hoat dong kinh doanh va phat trién trong thoi gian téi.

2.3.4. Phan tich két qua hoat dong kinh doanh ciia Thanh Hwong Technology

Pé danh gia tinh hinh hoat dong kinh doanh cta cong ty giai doan 2023-2025, can
xem xét cac chi tiéu nhu doanh thu, chi phi, loi nhuan va toc do ting trudng qua timg
nam nham dénh gia mic do bién dong ciing nhu kha ning kiém soat chi phi va hiéu qua
hoat dong ciia cong ty, tir 46 1am co s& dé xuat cac giai phap phi hop trong thoi gian toi.

DVT: Dong

Bang bao cao két qua Kinh doanh cia Thanh Hwong Technology
giai doan 2023 - 2025

STT Chi tiéu 2023 2024 2025
1 | Doanh thu thuan 27.486.320.000 | 31.174.850.000 | 32.646.410.000
2 | Gia v6n hang ban 22.134.915.000 | 24.847.360.000 | 25.753.860.000
3 | Loinhuan gop 5.351.405.000 | 6.327.490.000 | 6.892.550.000
4 | Chi phi ban hang 1.583.240.000 | 1.846.580.000 | 2.019.740.000
5 | Chi phi QLDN 1.278.560.000 | 1.467.930.000 | 1.589.520.000
6 | Loinhuan thuan tr HDKD | 2.489.605.000 | 3.012.980.000 | 3.283.290.000
7 | Chi phi tai chinh 401.325.000 232.180.000 278.030.000
8 | Loi nhuan trudc thué 2.088.280.000 | 2.780.800.000 | 3.005.260.000
9 | Thué TNDN 875.880.000 | 1.046.380.000 793.411.800
10 | Loi nhuan sau thué 1.212.400.000 | 1.734.420.000 | 2.211.848.200

Bdng 2.5: Bdo cdo két qud kinh doanh ciia Thanh Hirong Technology
giai doan 2023 - 2025

34




Can clr vao bao cio két qua kinh doanh, c6 thé nhan thiy trong giai doan 2023-2024,
hoat dong kinh doanh dat duoc nhitng chuyén bién tich cuc ca vé quy mé 13n hiéu qua.
Doanh thu thuan dat 31.174.850.000 dong (2024), ting 3.688.530.000 dong so v&i nim
2023, twong tng mirc ting 13,42%. Trong khi, gia vén hang ban tang tir 22.134.915.000
dong 1én 24.847.360.000 dong, tuong tng ting 12,25%, thap hon tdc do ting doanh thu
cho thy cong ty da kiém soat tot chi phi dau vao, gbp phan cai thién bién loi nhuén.

Loi nhuan gdp nim 2024 dat 6.327.490.000 dong, ting 976.085.000 dong (18,24%)
s0 v6i ndm 2023 phan 4nh sy cai thién trong co cdu san pham va hiéu qua kinh doanh
cot 161. Pong thoi, chi phi ban hang va chi phi quan 1y doanh nghiép lan luot ting 16,63%
va 14,81% viéc chi phi ting nhung van dam bao lgi nhudn ting trudng cho thay cong ty
da dau tu hop 1y vao hoat dong ban hang va quan tri.

Nho d6, loi nhuan thuin tir hoat dong kinh doanh dat 3.012.980.000 dong (2024),
tang 523.375.000 dong (21,02%) so voi nam 2023. Dic biét, chi phi tai chinh giam manh
tir 401.325.000 dong xudng con 232.180.000 dong (giam 42,15%), cho thiy cong ty da
giam phu thudc vao von vay va tbi uu chi phi 13i vay. Két qua, loi nhuan trudc thué dat
2.780.800.000 dong (tang 33,16%), va loi nhuan sau thué dat 1.734.420.000 dong, ting
522.020.000 dong (43,06%). Pay 1a muc ting trudng rat tich cuc, phan anh hiéu qua
kinh doanh duoc cai thién ro rét.

Niam 2025, doanh thu thuén ting 1én 32.646.410.000 dong, ting 1.471.560.000 dong
so v&i nam 2024 (tang 4,72%). Tuy toc d06 ting doanh thu c¢6 xu hudng cham lai, nhung
van duy tri da ting truong On dinh trong bdi canh thi truong canh tranh cao. Gia von
hang ban nam 2025 dat 25.753.860.000 dong, ting 906.500.000 ddng (3,65%), thap hon
toc d6 tang doanh thu, tiép tuc cho thay kha niang kiém soat chi phi dau vao hiéu qua.

Loi nhuén goép nam 2025 dat 6.892.550.000 dong, ting 565.060.000 dong (8,93%) so
vo1 nam 2024, cho théy bién 1gi nhuan van duoc cai thién. Chi phi ban hang va chi phi
quan 1y doanh nghiép tiép tuc ting 1an luot 9,38% va 8,29%, phan anh viéc cong ty tiép
tuc mo rong hoat dong nhung van kiém soat chi phi & mtrc hop 1y.

Loi nhuan thuan tir hoat dong kinh doanh nam 2025 dat 3.283.290.000 déng, tang
270.310.000 dong (8,97%) so véi nam 2024. Chi phi tai chinh ting 1én 278.030.000
dong (tang 19,74%), tuy nhién mirc ting khong 16n, vin nam trong kha ning kiém soat.
Nho d6, loi nhuan trude thué dat 3.005.260.000 dong, ting 224.460.000 ddng (8,07%).

Sau khi thyc hién nghia vu thué, loi nhuan sau thué nam 2025 dat 2.211.848.200 dong,
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ting 477.428.200 dong so voi nam 2024, twong tng mirc ting 27,53%. Mtc ting trudng
loi nhuén sau thué cao hon nhiéu so véi toc d6 ting doanh thu cho thiy cong ty tiép tuc
nang cao hiéu qua sinh 15i va t4i uu hoat dong kinh doanh.

Tong thé, giai doan 2023-2025, cong ty duy tri dugc xu hudng ting trudong 6n dinh
va bén vitng. Doanh thu ting déu qua cac nam, chi phi duoc kiém soat hiéu qua gitp loi
nhuan ting truéng manh cho thdy cong ty dd nang cao chét luong ting trudng, tao nén
tang tai chinh viing chic dé tiép tuc phat trién trong cac giai doan tiép theo.

2.4. Tién trinh hoat dong truyén thong online trén Facebook ciia Céng ty TNHH
MTYV Thanh Huwong Technology

Cong ty TNHH MTV Thanh Huong Technology d trién khai trong dbi day du cac
buéc trén nén tang Facebook. Tuy nhién, mirc do bai ban va tinh hé thong trong ting
budc chua déng déu, mot s6 ndi dung chua tdi wu hodc chua khai thac hét hiéu qua.

2.4.1. Xac dinh cong ching muc tiéu

Hoat dong truyén thong trén nén tang Facebook ctia Thanh Huong Technology hudng
dén nhiéu nhom cong chung khac nhau, trong d6 trong tim 1a cong chiing ca nhan va
cong chung t6 chiic ¢6 nhu cau mua sam, sir dung laptop va cac thiét bi cong nghé. Viéc
xéac dinh da dang cdc nhom cong chiing gitip doanh nghiép mé rong pham vi tiép can,
gia ting kha ning thu hit khach hang va hd tro hoat dong kinh doanh.

Déi véi cong ching ca nhan, cong ty tap trung chu yéu vao hoc sinh, sinh vién, nhan
vién van phong va nguoi lao dong c6 nhu ciu mua laptop phuc vu hoc tap, lam viéc va
giai tri. Pay 1a nhém thudng xuyén str dung Facebook dé tim kiém thong tin san pham,
tham khao danh gia va trao doi v6i ngudi ban trude khi dwa ra quyét dinh mua hang.
Phéan 16n ndi dung trén Fanpage hién nay nhu gi6i thiéu san pham, cu hinh may, gia
ban, chuong trinh khuyén mai déu duoc xiy dung nham tiép can nhém cong chiing nay.

Bén canh d6, cong ty ciing huéng dén cong chiing to chirc, doanh nghiép, truong hoc,
bénh vién va co quan c6 nhu cau trang bi thiét bi cong nghé phuc vu hoat dong chuyén
mon. Tuy nhién, ) lugng ndi dung truyén thong thé hién cac du an, hoat dong trién khai
hay ning luc phuc vu khach hang t6 chirc trén Fanpage van con twong di han ché.

Bén canh d6, cong ty con hudng dén khach hang hién tai va khach hang trung thanh,
cong ching trung gian nhu cac hdi nhom cong nghé trén Facebook va cong chung ndi
bd gdm d6i ngii nhan vién kinh doanh, k¥ thuét tham gia truc tiép vao qua trinh tuong
tac va cham soéc khach hang.
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Nhin chung, céng ty di xac dinh twong ddi ddy du cac nhom coéng ching muc tiéu.
Tuy nhién, hoat déng truyén théng hién van tap trung chil yéu vao cong ching cé nhan,
trong khi cac nhém cong chung té chirc, khach hang trung thanh va cong ching trung
gian chua duoc khai thac hiéu qua dé hd tro mo rong pham vi tiép cén va gia ting stc
lan téa thuong hicu.

2.4.2. Xac dinh muc tiéu truyén thong

Muc tiéu truyén thong online trén Facebook ctia cong ty duoc xay dung nham h tro
hoat dong ban hang laptop, ting nhan biét thwong hiéu, tao niém tin va thuc ddy khach
mua hang. Thuc té, khach hang thudng trai qua qua trinh: thay bai dang — quan tim —
tim hiéu — inbox — mua hang. Vi vay, can két hop Facebook Ads, video, Messenger,
khuyén mai va tu van nham hd trg qua trinh tiép can va chuyén doi khach hang.

Giai doan nhan biét, muc tiéu 13 duy tri s xuét hién thuong xuyén cta thuong hiéu
nham tang kha niang khach hang nhin thiy fanpage khi phat sinh nhu cdu mua laptop.
Cong ty da trién khai ding 1-2 bai/ngay, tuong Gmng 30-60 bai/thang, két hop chay
Facebook Ads, hoi nhém, Marketplace, video ngfm dé mo rong pham vi tiép can. Noi
dung tap trung vao hinh anh thuc té, cau hinh ndi bat, murc gia dé tiép can va tiéu dé noi

dung dang tu nhién.

Lugtxem @ Lugt xem trong t6i thiéu 3 gidy @ Luot xem trong téi thiéu 1 phat @ Lugt tuong tac véi ndi dung @

4,2K ™ 134,4% ’lllll ™ 200% O 0% 43 ™ 126,3%

S&'liéu chia nhé v€ lugt xem

600 1Thang 3 -31Thang 3

Téng
400 4.200 ™ 134,4%
T ngudi theo doi
200 950 ™ 100,8%

TU ngudi chua theo doi

M\/\/—\/‘/\/\/\/\ 3.250 1 146,4%

(0]
1Thang 3 6 Thang 3 11 Thang 3 16 Thang3 21Thang3 26Thang3 31Thang3
Ngudi xem @
747 T 149,8%

Hinh 2.7: Thong ké luot tiép cdin trong Thang 3/2026

= Lugtxem = TU nguditheo dbi TU ngudi chua theo d&i

Giai doan tao sy quan tdm, muyc ti€u la git chan va thuc déy khach hang tim hiéu san
pham. Thuec té, khach hang quan tdm nhiéu dén cAu hinh, gid va kha nang dap tng nhu
cau. Vi thé, ndi dung can duoc trién khai cac hoat dong nhu video test mdy, trai nghiém
thuc té, so sanh san pham va chwong trinh khuyén mai ngan han nham giir sy quan tam
cua khach hang lau hon. Hi¢u qua s& dugc danh gia thong qua luot tuong tac khoang
10-30 luot/bai va s6 lwong tin nhan phat sinh khoang 5—15 inbox/bai dang.
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Hinh 2.8: Twong tdc qua cac bai dang trong tai cong ty Thanh Huwong Technology

Déi véi giai doan tao niém tin, muc tiéu tip trung vao viéc giam sy phan van va ting
d6 tin cdy dbi voi khach hang. Cong ty trién khai cac hoat dong nhur dang bai giao may
thuc té, feedback khach hang, video/anh tga dam vdi hang, cong khai chinh sach bao
hanh giup khach hang cam thay an tdm hon khi mua. Pong thoi, nhan vién tu van qua
Messenger truc tiép giri anh/video that, hd tro so sanh va giai dap chi tiét theo nhu cu
sir dung cua tig khach hang gitp ting do tin ciy va rit ngan qua trinh ra quyét dinh.
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O giai doan chuyén d6i, myc tiéu la chuyén khach hang tiém nang thanh khach hang
thuce té thong qua hoat dong tu van va chdt don. Cong ty két hop Messenger véi cac hoat
dong hd tro ban hang nhu phan hdi tin nhdn nhanh, gilt may theo yéu cau, hd tro cai dat

phan mém, tang phu kién, giam gid va modi khach dén ctra hang test may truc tiép.
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Hinh 2.10: Thong ké Ty 1é phan hoi tin nhan trong Thang 3/2026
Céc chi tiéu theo ddi gom tong s6 inbox khoang 40—80 tin nhan/thang, ty 1é chuyén
d6i tir inbox sang don hang khoang 10-20% va s6 don hang phat sinh tir Facebook trung
binh khoang 20-30 don/thang. Nhiing chi tiéu nay phu hop véi dic diém nganh laptop,

trong d6 khach hang thudng can tu van ky trude khi quyét dinh mua.
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Hinh 2.11: Thong ké Tong so tin nhdn trong Thdang 3/2026

Ngoai ra, cong ty con hudng dén muc tiéu duy tri mdi quan hé va xay dung hinh dnh
thuong hi¢u uy tin trén Facebook. Sau khi mua, khach hang dugc hd tro thong qua hoat
dong bao hanh, hd tro k¥ thuat va chim séc sau ban, cac hinh anh giao may, phan hdi
khach hang cii nhdm cung cb niém tin d6i voi khach hang méi. Day 1a hoat dong quan
trong dé xay dung thuong hi¢u theo hudng “uy tin — minh bach — hd trg nhanh”, goép
phan ning cao kha ning khach hang quay lai hodc giéi thiéu cho ngudi khac.

Nhu vy, myc tiéu truyén thong ciia cong ty trién khai tuong ddi 16 & ting giai doan
tiép can va ra quyét dinh cua khach hang trén Facebook. Tuy nhién, viéc danh gia hi¢u
qua chu yéu 1a cac chi s6 nhu luot tiép can, tuong tac va s6 inbox, chua dugc chuin hoa
thanh hé thong KPI chuyén sau gan véi hiéu qua va chi phi truyén thong thuc té.
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2.4.3. X4y dung ndi dung va théng diép truyén thong

Hoat dong truyén thong trén Facebook ctia Thanh Huong Technology dugc trién khai
thong qua sy két hop giita ndi dung va thong diép nham hd tro khach hang trong qua
trinh nhan biét, tim hiéu va dua ra quyét dinh mua hang. Noi dung truyén thong tip trung
vao cung cap thong tin, tao trai nghiém thuc té, ting twong tic va xay dung niém tin;
trong khi thong diép truyén thong giit vai trd nhin manh loi ich sir dung, gia ting d6 tin
ciy va thiic day hanh vi lién hé hodc mua hang ctia khach hang trén nén tang Facebook.

Dua trén didc diém hanh vi cta hai nhom céng chung muc tiéu, cong ty trién khai ba
nhoém noi dung chinh gdm: cung cip thong tin san pham, thuc day chuyén doi va xay
dung niém tin. Cac nhém nay duoc 16ng ghép véi thong diép truyén thong theo ting vi
tri trong bai dang nham nang cao hiéu qua tiép can, trong tac va chuyén doi khach hang.

Nhin chung, ciu tric ndi dung trén fanpage thudng duoc trién khai theo trinh tu: thu
hut sy cha ¥ — cung cap thong tin san pham — thic day hanh dong — ciing ¢6 niém
tin. Cach trién khai nay pht hop v6i hanh vi tiép can thong tin ctia ngudi ding Facebook,
khi khach hang thudng bi thu hut bai tiéu dé hozc hinh anh dau tién, sau d6 méi tim hiéu
thong tin chi tiét trudc khi inbox hodc dua ra quyét dinh mua hang.

Dbi v6i nhoém khach hang ca nhan nhu sinh vién, nhan vién van phong va ngudi ding
phé thong, ndi dung truyén thong chii yéu tip trung vao cau hinh, hiéu nang, tinh trang
may, pin, ngoai hinh va mirc gia phu hop véi nhu cau hoc tap hodc 1am viéc.

O phan mé dau, cong ty thudng sir dung cac tiéu dé ngan gon nham thu hut sy cha y
ngay khi khach hang lu6t Facebook nhu: “Laptop hoc tap gia t6t”, “May mong nhe cho
dan vian phong” hoic “Laptop gaming hiéu ning cao trong tim gia”. Pay 14 vi tri tap
trung cac thong diép tao sy quan tdm ban dau va giup khach hang nhanh chéng nhan
dién san pham phu hop v6i nhu cau sir dung.

Phan ndi dung chinh tap trung cung cip thong tin vé cau hinh, hiéu ning, pin, ngoai
hinh, tinh trang va gia ban. Noi dung dugc trinh bay theo dang liét ké ngan gon két hop
hinh 4nh thyc té hodc video ngan nham giup khach hang dé doc, dé so sanh va gitt thoi
gian xem bai lau hon. Trong phan nay chii yéu nhdn manh loi ich sir dung thuc té nhu:
“Cau hinh di manh dé hoc tap va lam viéc”, “RAM 8GB — SSD 256GB gitip mé nhiéu
ung dung mugt ma” hoac “Phu hop sinh vién va nhan vién van phong”.

Sau phan thong tin san pham, cac ndi dung thuc ddy chuyén ddi s& dugc chén vao nhu
khuyén mai, vu dai, qua ting, hd tro tra gop nham kich thich duva ra quyét dinh mua
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nhanh hon. Thuong sir dung cac cAu mang tinh kéu goi hanh dong nhu: “Inbox ngay dé
gilt may”, “Gia tot trong ngay”, “S6 luong c6 han” hoic “HJ trg tra gop”. Nhing thong
diép nay thuong duoc dat gan cudi bai viét hodc ndi bat & phan comment ghim nham
tang kha ning chuyén ddi tir ngudi xem sang khach hang tiém nang.

Ngoai ra, cong ty con trién khai nhém ndi dung xay dung niém tin thong qua hinh
anh giao may thuc té, feedback khach hang, video unbox va noi dung hd tro sau ban.
Nhom nd1 dung nay giup giam tam ly lo ngai khi mua laptop online. Thong diép thuong
dugc 1ong ghép trong bai viét nhdm nhin manh tinh minh bach va su an tim nhu: “May
that — hinh that — kiém tra truc tiép”, “Béo hanh rd rang — hd trg nhanh” hodc “Khach
duogc test may trude khi mua”. Viée két hop hinh anh thyc té va phan hdi khach hang
g6p phan ting dd tin cdy cho fanpage va nang cao niém tin ctia khach hang.

Thanh Huong Technology - laptopre.vn

e Thanh Huong Technology - laptopre.vn e 22thing3- @
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T Hotline: 0949.121.365 — 096.888.6363
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Hinh danh 2.12: Bai dang Fanpage déi véi nhém khdch hang cd nha
- Pi v6i nhom khach hang td chirc nhu doanh nghiép, trudong hoc, don vi mua sb
luong; hanh vi mua thudng mang tinh 1y tri hon, ndi dung truyén thong tap trung nhiéu
vao d6 6n dinh, kha ning cung ung, chinh sach bao hanh va hd trg ky thuat. Cac bai
dang thuong bao gdm hinh anh giao may sé lugng 16n, cau hinh pht hop cho doanh
nghiép, thong tin vé& hoa don VAT, chinh sach hau mai.
O phan mé dau bai diang, cong ty thudng st dung thong diép theo hudng chuyén

nghiép va dinh huéng 1 nhom khich hang muc tiéu nhu: “Hd trg doanh nghiép va
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truong hoc”, “Ban giao don hang cho doanh nghiép”. Thong diép cho khach hang t6
chtrc mang tinh 1y tri, tip trung vao hiéu qua sir dung, tinh 6n dinh va kha ning van hanh.

Trong phan ndi dung chinh, tip trung vao hinh anh giao may sé luong 16n, cAu hinh
phu hop cho doanh nghiép, VAT, chinh sach bao hanh va hd tro ki thuat. Noi dung trinh
bay theo hudng rd rang, chuyén nghiép va nhin manh kha nang trién khai thuc té, thuong
di kém hinh anh giao may va lap dat thyc té tai doanh nghiép hodc cac budi hop tac véi
dbi tac nham gia ting murc do tin cdy d6i voi khach hang to chic. Pong thoi, ngdn ngir
sir dung mang tinh chuyén mon va 6n dinh. Céc thong diép sir dung trong phan nay chu
yéu nhan manh hiéu qua van hanh va chi phi nhu: “Van chuyén ding tién d6 tu an”, “Uu
dai truc tiép tir ddi tac chién lwge” hodc “HO tro trién khai nhanh va 6n dinh”.

O cudi bai dang, cong ty thuong bd sung cac ndi dung xay dung niém tin nhu hinh
anh ban giao may, hoat dong hop tac voi doanh nghiép hodc phan hoi tir khach hang to
chtre nham cung ¢d uy tin thuong hiéu. Cac thong diép nhu: “Bao hanh 16 rang — hd trg
k¥ thuat nhanh”, “Pdong hanh cung doanh nghiép trong qua trinh sir dung” hodc “Trién
khai thuc té cho nhiéu don vi tai Pa Nang”. Viéc két hop mang tinh chuyén nghiép gitip
nang cao do tin cay clia cong ty ddi voi nhom khach hang to chirc. Gop phan xay dung
hinh anh Thanh Huong Technology 1a don vi c6 kha ning cung cip laptop business va

giai phap cong nghé phut hop cho nhu cau 1am viéc va van hanh ciia doanh nghiép.
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Nhin chung, hoat dong xiy dung ndi dung va thong diép truyén thong ctia Thanh
Huong Technology c6 su lién két gitta nhom khach hang muc tiéu. Viéc bd tri thong
diép theo cau trac thu hat sy cha ¥ — cung cip théng tin — kéu goi hanh dong — cling
¢ niém tin giup ndi dung phit hop hon véi hanh vi tiép nhén thong tin trén Facebook,
dong thoi hd trg kha t6t cho qua trinh thu hat, tao niém tin va chuyén doi khach hang.

Tuy nhién, hoat dong truyén thong van thién vé muc tiéu ngén han va chua tao duoc
khac biét rd rét so voi dbi thu. Noi dung fanpage chi yéu tap trung vao cu hinh, gia ban
va uvu dai, trong khi ndi dung xay dung thuong hiéu va chia sé kién thirc con han ché.
Pong thoi, dinh hudng chuyén sau vé laptop business va giai phap cong nghé doanh
nghi¢p chua duogc thé hién ndi bat, khién dau an thuong hi¢u chua that sy manh.

2.4.4. Lwa chon kénh va cong cu truyén thong

Thanh Huong Technology lwa chon Facebook 14 kénh truyén thong chu dao, phi hop
v6i hanh vi tiép can thong tin va tim kiém san pham ctia nhém khach hang muc tiéu tai
Pa Néng. Pay 1a nén tang c6 kha ning tiép can cao, hd trg hiéu qua cho hoat dong quang
ba san pham, tu van va tuong tac truc tiép véi khach hang.

- Nhoém kénh phi cé nhan, cong ty sir dung cac Fanpage, Group chuyén nganh

Fanpage “Thanh Huong Technology — laptopre.vn” xay dung theo hudng ban hang
két hop quang ba thuong hiéu trén Facebook. Sir dung tone mau xanh dwong — trang chu
dao, tao cam giac hi¢n dai, phu hop véi linh vuc kinh doanh laptop, thiét bi cong nghé.

Anh bia dugc thiét ké dang banner ngang, két hop hinh anh laptop, logo thuong hiéu
va cac thong tin nhu hd tro tra gbp, hé thdng cira hang va linh vuc hoat dong, qua do6 thé
hién r6 dinh hudng kinh doanh ctia cong ty. Tuy nhién, bd cuc van con kha nhiéu thong
tin nén kha nang tap trung thi gidc chua cao. Anh dai dién st dung hinh anh thuc té ctra
hang, gop phan tang tinh chan thyc va tao su gan giii v6i khach hang.

Fanpage gém c6 cac danh muc nhu Bai viét, Gidi thiéu, Panh gia, Reels, Anh va
Messenger gitip khach hang d& dang tim kiém thong tin. Phan gi6i thiéu cling cung cap
tuong di day di thong tin nhu dia chi, s6 dién thoai, email, website, TikTok va gio hoat
dong, gitp tang tinh minh bach va do tin cdy. (Két qud khdo sdt & phu luc 3)

Nhin chung, fanpage cia Thanh Huong Technology da dap tmg kha tot vai trd ciia
mot kénh truyén thong online trong linh vyc kinh doanh laptop, ho trg hiéu qua cho hoat
dong quang ba san pham, tu van khach hang va thiic ddy qué trinh chuyén d6i mua hang
trén nén tang Facebook.

43



Cd s8 1: 143 Ham Nghi * 0949 121 368 Cd 56 4: S6 19, dusng A4, Phudng Bay Hién
Cd s8 2: 24 Thai Thi Bdi * 096 888 6363 Cd s6 5: 382/30 Nguyén Thj Minh Khai, Phudng Ban C¥

Cd s 3: S6 22 Ngb 178 Thai Ha, phudng Téng 2, 143 Ham Nghi, p. Thanh Khé, tp. Da Néng
Déng Da * 096.9936.777 *0869.948.168

Lenovo ’m'
.
==

Thanh Huong Technology
_ |apt0pl'e.vn & Pang theo doi

234 ngudi theo dbi « 6 dang theo ddi m Q_ Tim kiém

Bai viét Gidi thiéu Lugt nhac Panh gia Reels Anh Xem thém v

Hinh 2.14: Trang Fanpage cua Thanh Huong Technology —
Co s 143 Ham Nghi, Pa Néing

Cong ty mo rong hoat dong truyén thong trén Facebook thong qua cac kénh hd trg
nhu cac hdi nhom mua ban chuyén nganh: Hoi Mua Ban Laptop tai ba Nﬁng, Hoi
Laptop Gaming, Chg May Tinh Laptop Pa Nang, Laptop Chinh Hang Pa Nang giup
mé rong pham vi tiép can khach hang, ting kha ning twong tac véi cong ddng va giam
su phu thudc hoan toan vao quang cio tra phi. Dy dugc xem 1a mé hinh trién khai twong
dbi phu hop véi cong ty kinh doanh laptop quy mé nho — vira.

Bén canh d6, cac tir khéa lién quan tryc tiép dén nhu cau tim kiém cua khach hang
nhu: laptop Pa Néng, laptop cii gia ré, laptop vin phong, laptop gaming, MacBook cil,
Dell Latitude, ThinkPad, laptop sinh vién, laptop dd hoa, .. .cling dugc st dung, cho théy
cong ty dd ap dung yéu t6 SEO trén Facebook nhim ting hién thi bai viét khi ngudi
dung tim kiém san pham lién quan. Viéc 1ong ghép tir khoa trong ndi dung ciing gitip
bai dang tiép can dung nhom khach hang muc tiéu va hd tro ting luong tiép can ty nhién.

Nhin chung, viéc két hop giita fanpage, group chuyén nganh cung vé6i cach str dung
tir khoa trong bai dang da gitip Thanh Huong Technology gia ting kha nang tiép can
khach hang trén Facebook theo nhiéu diém cham khac nhau. Pong thoi, hoat dong nay
cling hd tro kha tét cho muc tiéu quang ba thuong hiéu, thu hat khach hang tién an va

nang cao ty 1€ chuyén d6i mua hang trén nén tang Facebook.
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Hinh 2.15: Bai dang trén Group chuyén nganh

- Nhom kénh ca nhan, dac biét 1a Messenger, dugc Thanh Huong Technology su
dung thudng xuyén dé trao dbi chi tiét voi khach hang theo hinh thic ca nhan hoa.

Giao dién Messenger trén Meta Business Suite duoc b tri theo dang chia cot, gitip
nhan vién d& dang quan 1y va phan hoi khach hang trong qua trinh tu van ban hang.

Bén trai 1a danh sach cudc trd chuyén, sap xép theo thoi gian tuong tac gan nhat. Khu
vuc nay c6 thanh tim kiém, b loc va cac muc “Chua doc”, “Uu tién”, “Tin tra 1oi quang
c40”, gitip nhan vién nhanh chong phan loai va xur Iy khach hang theo mure d quan tam.
Diéu nay hd tro tdt cho hoat dong cham séc khach hang va tranh bé sét tin nhan.

O giita 1a khu vuyc trao ddi tin nhin véi khach hang. Noi dung hoi thoai duoc hién thi
rd rang theo ting luot giri va phan hoi, gitp nhan vién d& theo ddi qua trinh tu vén.
Trong thuc té, cong ty sir dung Messenger dé bao gia, guri cau hinh, tu van san pham,
giai dap thic mac va hd trg khach hang trude khi chdt don. Viéc tich hop giri hinh anh,
file va biéu twong cam xuc cling gitp qua trinh trao d6i tré nén linh hoat va gan giii hon.

Bén phai 12 phan thong tin khach hang, hién thi mot sd dit liéu co ban nhu tén tai
khoan, vi tri, lién két Facebook c4 nhan. Khu vuc nay hd trg nhan vién nidm bat nhanh

thong tin khach hang dé ca nhan hoa ndi dung tu van va ning cao kha nang chdt don.
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Hinh 2.16: Giao dién Messenger 0 Business suite

Nhin chung, Messenger trén Business Suite hd trg kha tot cho hoat dong tu van khach
hang online ctia Thanh Huong Technology. Tuy nhién, viéc quan ly khach hang van chu
yéu thuc hién tha cong nén kha ning luu trit va khai thac dit liéu con han ché.

V& cong cu truyén thong, cong ty sir dung Facebook Ads dé quang ba bai viét san
phém, chuong trinh khuyén mai, video reels va cac ndi dung c6 kha nang tao tuong tac
cao. Hoat dong quang cao chu yéu nham tang luot tiép can, tang ) lugng inbox va tim
kiém khach hang c¢6 nhu cAu mua laptop tai Pa Néng.

Cac bai quang cao thudng 1a bai khuyén mai, laptop mai vé, cac san pham cd mirc
gia canh tranh. N§1 dung tap trung vao cAu hinh manh, gia tot, hinh anh thyue té, wu dai
ngan han va chinh sach bao hanh nham kich thich khach hang inbox nhanh hon.

Déi twong quang cao duogc thiét 1ap chu yéu tai khu vuc Pa Néng, tap trung vao nhom
khach hang tir 18-35 tudi cho thay cong ty da trién khai hoat dong nham chon khach
hang muc tiéu thay vi quang cao dai tra.

Két qua quang cdo duogc theo ddi chu yéu théng qua Meta Business Suite véi cac chi
s6 nhu: luot tiép can, lugt xem bai viét hodc video, luot tuong tac, sb lugng tin nhin
phat sinh tir quang cdo va ty 18 phan hdi khach hang qua Messenger. Thong qua d6, cong
ty c6 thé ddnh gia mic d hiéu qua cua timg bai viét dé tiép tuc duy tri hodc ting ngan
sach quang céo phu hop. Thuc té, cac ndi dung video ngin, reels va bai ding st dung
hinh 4nh giao may thyc té thudng mang lai hiéu qua tiép can va sb lugng inbox cao hon

so voi cac bai viet chi tap trung gidi thi¢u cau hinh san pham. Tuy nhién, ngin sach
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quang cio con thap, chua 6n dinh va cong ty chua phan tich sau ty 1é chuyén dbi sang
don hang thyc té nén hiéu qua tdi vu quang cdo van con han ché.

Nhin chung, Facebook Ads dong vai tro 1a cong cu hd trg trong hoat dong truyén
thong online cua Thanh Huwong Technology gitip mé rong kha ning tiép can khach hang,

tang muc d6 nhan dién hd tro qua trinh tao khach hang tiém nang thong qua Messenger.
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Hinh 2.17: Théng ké vé chay quang cdo Facebook Ads

V& tong thé, viéc lwa chon kénh va cong cu ctia cong ty 1a phu hop véi Iy thuyét, vi
c6 su két hop giita thu hiit bang kénh phi ¢4 nhan va chuyén doi bang kénh ca nhan. Tuy
nhién, hiéu qua cta timg kénh chwa duoc khai thac ddng déu, dic biét phan chay quang
c40 van con phu thudc vao ngan sach va kinh nghiém trién khai.

Két qua khao sat nhan vién cho thiy cac muc tiéu truyén thong cua cong ty 1a c6 thé
thuc hién, nhung chua dat tinh 6n dinh va con gap khoé khan trong thuc té.

Trude hét, vé tan sudt ding bai 1-2 bai/ngdy, muc do thuc hién chua dong déu khi chi
33,3% danh gia d&, con lai chia déu giita “khong déu” va “kho duy tri”. Diéu nay cho
thdy viéc trién khai con phy thudc vao ndi dung va ngudn luc (Két qua khdo sdt & phu
luc 4). Muc tiéu tiép can 2.000-3.000 luot/bai, co 55,6% nhan vién cho ring kho dat,
phan anh rd han ché vé ngan sach quang céo va kha niang mé rong tép khach hang tu
nhién. (Két quda khdo st & phu luc 5)

V& chi tiéu inbox 5—15 inbox/bai, c6 66,7% chi dat & mot s bai va 22,2% danh gia
kho dat, cho thay hiéu qua ndi dung chua on dinh. Nguyén nhén chinh 1a bai viét chua
da thu hat (33,3%), khach xem nhung khong hoi (33,3%) va gid chua canh tranh
(22,2%). (Két qud khdo st 6 phu luc 6)

47



O giai doan chuyén doi, kho khan 16n nhét 1a khach so sanh nhiéu (33,3%) va chua
tin tuong (33,3%), dan dén ty 1& chdt don chua cao du da co twong tic ban dau.

7. Khé khan khi chét don:

9 cau tra |oi

@ Khach so sanh nhiéu

@ Khach héi nhung khéng mua
Khé tu van dang nhu céu

@ Khach chua tin twéong

Hinh 2.18: So do khao st nhdn sw tai cong ty
Téng thé, c6 55,6% nhan vién danh gia muc dg thyc hién & muc trung binh va 33,3%
danh gia 1a kho, cho thdy muc tiéu hién tai phu hop nhung can t6i wu cach trién khai.

10. Mudc d6 khd khi thuc hién muc tiéu:
9 cau tra loi

® Dé
@ Trung binh
Kha

Sy

Hinh 2.19: So d6 khdo sat nhan su tai cong ty

Van dé khong nam & muc tiéu truyén thong, ma xuét phat tir ndi dung chua du manh,
thong di¢p chua du thuyét phuc, chua c6 sy khéc biét cho vo1 doi thu. Bén canh do, ngan
sach quang c4o con han ché, 1am giam hiéu qua tiép can va chuyén doi.

2.4.5. Xac dinh ngin sach truyén thong

Theo 1y thuyét, ngan sach truyén thong can dugc xay dung dua trén muc tiéu truyén
thong, quy mo hoat dong va kha nang tai chinh cta cong ty. Tuy nhién, tai Thanh Huong
Technology, ngin sach truyén thong online trén Facebook hién van chu yéu dugc trién
khai theo timg giai doan ban hang va chua c6 ké hoach dai han 1 rang khién hiéu qua
tiép can va quang cdo chua 6n dinh, gay kho khin trong viéc mo rong tép khach hang
m&i va t6i wu hidu qua truyén thong.

Dua trén tinh hinh hoat dong thuc té, muc ngan sach phu hop duoc dé xuit khoang
8.000.000—10.000.000 dong/thang va tap trung trién khai khoang 3 dot quang céo trong
nam 2025. Mirc ngan sach nay phu hop vd1 quy mé doanh nghi€p nho va vira trong linh
vuc kinh doanh laptop, dong thoi dam bao duy tri hoat dong truyén thong, ting do phu

thuong hiéu va hd trg chuyén doi khach hang trén Facebook.
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Ngan sach/thang

Hang muc Noi dung trién khai . Muc tiéu chinh
(Déng)
Facebook | Quang cdo bai viét san pham, Tang tiép can va
. , _ 5.000.000-6.500.000 .
Ads video, reels, khuyén mai tao inbox

Tang tuong tac

San xuat | Chup anh, quay video, thiét ké ,
1.000.000-1.500.000 | va gitr sy quan

ndi dung | bai dang

tam
Van hanh _ o ,
Pang bai, tra 101 tin nhan, tu Tang ty €
fanpage & | 1.500.000-2.000.000 N
van khach hang chuyén doi
Messenger
Du phong | Test ngi dung mdi, tang ngan T6i uu hiéu qua
) Khoang 500.000 )
& toi vu | sach bai hiéu qua chién dich

Bdng 2.6: Phdn bé ngdn sdch truyén thong online trén Facebook ciia
Thanh Huong Technology nam 2025

Trong do, Facebook Ads la hang muc dugc uu tién nhiéu nhat, chiém khoang 60—
65% tong ngan sach do day 1a cong cu gitp mo rong kha ning tiép can khach hang nhanh
nhat. Quang cdo dugc trién khai cho cac bai viét san pham, video ngin va chuong trinh
wu d3i nham tdng nhan di¢n, thu hut khach hang quan tam va tao luot inbox thuc té. Vi
mirc ngan sach hién tai, cong ty c6 thé dat khoang 60.000—100.000 luot tiép can/thang
va tao khoang 150-300 khach hang tiém ning, khoang 20.000—40.000 dong/inbox.

Do6i v6i hoat dong san xuat ndi dung, ngan sach duoc st dung dé duy tri hinh anh
thuc té, video test may, reels va thiét ké bai dang nham dam béo fanpage luén c6 ndi
dung méi. Hoat dong nay hd trg giai doan khach hang quan tim va tim hiéu san pham,
dong thoi giup tang lugt twong tac va nang cao tinh chuyén nghiép ciia fanpage.

Ngoai ra, van hanh fanpage va Messenger cling giit vai tro quan trong vi anh huong
tryc tiép dén kha nang chdt don. Viéc phan hoi nhanh, tw van ding nhu cau va hd tro
lién tuc gitp nang cao ty 1& chuyén ddi tir khach hang quan tim sang mua hang thuc té,
dong thoi gop phan xay dung su tin tudng va duy tri quan hé véi khach hang sau ban.

Bén canh d6, cong ty can danh mot phan ngan sach nho cho hoat dong t6i wu nhu thir
nghiém ndi dung méi, ting ngan sach cho bai viét c6 hiéu qua cao hodc xu Iy cac tinh
hudng phat sinh trong qua trinh chay quang cao. Diéu nay gitp hoat dong truyén thong
linh hoat hon thay vi trién khai c6 dinh nhu hién tai.
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Vi co cau ngin sach nhu trén, hoat dong truyén thong cua cong ty khong chi giup
tang luot tiép cin ma con tac dong dén toan bo qua trinh nhan thirc ctia khach hang trén
Facebook, tur giai doan doan trién khai.

Nhin chung, viéc phan bo ngan sach rd rang va gan voi muc tiéu truyén thong sé gitp
Thanh Huong Technology chuyén tir hoat dong truyén thong mang tinh tu phat sang
trién khai c6 ké hoach, tir d6 nang cao hiéu qua tiép c4n, t6i vu chi phi quang cdo va
tang kha nang chuyén doi khach hang trén Facebook.

2.4.6. Cac hoat dong hd tro kénh truyén thong online

Bén canh hoat dong truyén thong online trén Facebook, Thanh Huong Technology
con trién khai nhiéu hoat dong hd tro két hop giita online va offline nham tao thém diém
cham v&i khach hang trong qua trinh tim hiéu va ra quyét dinh mua laptop. Cac hoat
d6ng nay gop phan ting d6 nhan dién thuong hiéu, hd tro tiép can khach hang tiém ning
va nang cao hiéu qua truyén thong tong thé cta cong ty.

Déi voi hoat dong quang cdo truyén thdng, cong ty str dung bang hiéu, banner va hinh
anh nhan di¢n tai ctra hang dé tang kha nang nhan biét thuong hiéu. Ngoai ra, hinh dnh
ctra hang thyc té cling duoc ding tai trén fanpage nham tao su lién két gitta hoat dong
online va dia diém kinh doanh thuc té, gop phan ning cao do tin cay ddi v6i khach hang.

Vé marketing truc tiép, cong ty trién khai thong qua goi dién tu van, giri tin nhin
chiam soc khach hang cil, béo gia truc tiép va gidi thiéu chuwong trinh wu d3i dén khach
hang da timg mua hodc d¢ lai thong tin. Pdi v6i khach doanh nghiép hoic mua s luong
16n, cong ty cha dong lién hé dé hd tro tu van va thuc day quyét dinh mua hang.

Trong hoat dong ban hang ca nhan, nhan vién tu van truc tiép qua Messenger va tai
ctra hang nham hd tro khach hang Iya chon san pham phu hop. Nhan vién thudng guri
hinh anh that, video thuc té, giai thich ciu hinh theo nhu ciu va hd tro khach trai nghiém
tryc tiép tai ctra hang khi can thiét. Hoat dong nay giup tang ty 1¢ chuyén doi va xay
dung hinh anh thuong hiéu theo hudng gan giii, hd trg nhanh va tu van thuc té.

Nhin chung, cic hoat dong hd trg da gop phan nang cao hiéu qua truyén thong online
trén Facebook ctia Thanh Huong Technology trong qua trinh tiép cén, tu vin va chuyén
d6i khach hang. Tuy nhién, viéc trién khai van con roi rac va chua c6 sy lién két dong
bo giita cac kénh, vi vdy cong ty can tiép tuc t6i wu va xay dung ké hoach phdi hop hiéu
qua hon trong thoi gian t6i nham ning cao hiéu qua truyén thong va ting kha ning canh
tranh trén thi truong.
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2.4.7. Po lwong va danh gia hiéu qua truyén thong

Sau qua trinh trién khai truyén thong online trén Facebook, cong ty tién hanh do luong
hiéu qua nhim dénh gia kha nang tiép can khach hang, mic do twong tac va hiéu qua
chuyén ddi ban hang. Hoat dong nay hién dwgc thuc hién chu yéu thong qua Meta
Business Suite, Facebook Insights, Messenger va sd liéu ban hang tir fanpage.

Viéc do luong duoc trién khai theo giai doan tién trinh truyén thong gdm: nhan biét,
tao sy quan tam, xay dung niém tin, chuyén d6i khach hang. Cac chi s6 dugc xay dung
tuong Ung véi timg muc tiéu giup coéng ty danh gia hiéu qua cua ting hoat dong cu thé.

Giai doan nhan biét, cong ty theo dodi cac chi s6 nhu luot tiép can, luot hién thi, luot
xem va luot ting theo ddi fanpage nham danh gia kha ning md rong pham vi tiép can
khach hang muc tiéu. Hi¢n bai dang tu nhién dat khoang 1.000—1.200 luot tiép can/bai,
trong d6 video ngin thudng mang lai hiéu qua cao hon bai thong thudng gitip cong ty
danh gia kha niang phan phdi noi dung, mtc do nhan dién trén Facebook. (Théng ké &
phu luc 9).

Tir khao sat, khach hang mong mudn nhiéu hon & khuyén mai (47,8%), video/reels
(47,8%) va feedback khach hang (43,5%) (Két qua khdo st & phu Iuc 2). Hanh dong cu
thé 1a:

o Tang tan suat bai khuyén mai rd rang, c6 gidi han thoi gian.

« Day manh video ngin, review may, test nhanh, quay thuc té tai ctra hang.

« Ding déu bai giao may, phan hoi khach that dé ting do tin cay

O giai doan tao sy quan tim, cong ty theo ddi cac chi sé nhu luot thich, binh luan,
chia sé, ty 18 twong tac, s6 luong inbox phat sinh tir bai viét nham danh gia mtc d6 quan
tam ctia khach hang d6i véi noi dung truyén thong. Hién murc twong tac trung binh dat
khoang 10 — 30 luot/bai va khoang 5 — 15 inbox/bai san pham. Nhitng bai viét c6 hinh
anh thuc té, video ngin, reels hodc noi dung khuyén mai thuong tao mirc do twong tac
va ty 1¢ inbox cao hon. Qua d6, cong ty c6 thé xac dinh nhdm ndi dung pht hop véi hanh
vi nguoi dung dé tiép tuc duy tri hodc tdi wru trong cac bai ding tiép theo. (Thong ké ¢
phu luc 10).

Két qua qua khao sat so bo cho thay khach hang quan tim nhiéu nhat dén cau hinh
san pham (68%), hinh anh/video thuc té (64%) va gia ban (32%). Pong thoi, yéu té anh
huong dén quyét dinh mua chu yéu 13 tu van (58,3%) va ndi dung 13 rang (54,2%). Diéu
nay cho thay hanh vi phd bién ciia nhém khach hang c nhan 13 tim kiém thong tin
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nhanh, so sdnh san pham, inbox trao doi ro1 méi dua ra quyéet dinh mua

7. Didu gi & ndi dung trén Facebook khién Anh/Chj quan tdm nhat?
25 cdu tra 1Gi

Gia ban

B (32%)
CAu hinh sén pham 17 {68%)
Hinh anhfvideo thuc té 16 {54 %)

Khuyén maifLru dai

10 {40%)

Bai giao may/phan hii khach

o
hang 4 (16%)

0 5 10 15 20

Hinh 2.20: Khao sat so bo khdach hang cua Thanh Huong Technology

O giai doan xdy dung niém tin, cong ty tap trung theo ddi ty 1¢ phan hdi tin nhan, thoi
gian phan hoi khach hang, s6 lwong khach quay lai hoi hang. Pay 1a nhom chi s6 phan
anh murc do tin cay cta khach hang d6i voi fanpage va hiéu qua tu van trén Messenger.
Tuy nhién, nhiéu khach hang van con tdm 1y so sanh gia va phan van trudc khi quyét
dinh mua, cho théy hoat dong xay dung niém tin da c6 hiéu qua nhung chua that su on
dinh giita cac giai doan trién khai. (Thong ké & phu luc 11).

Tuy nhién, khao sat cho thiy Iy do khach hang chwa mua chi yéu 1 con so sanh
(71,4%), gia chua phi hop (42,9%) va chua tin twong (38,1%) (Két qua khdo sat ¢ phu
luc 1). Piéu nay phan anh rang ngoai yéu t6 gia ban, niém tin vin 13 rao can lén trong
qua trinh chuyén doi khach hang. Vi vay, cong ty can cai thién 1 rang:

« BO sung ndi dung so sanh san pham cung tam gia dé giam hanh vi “di khao gia”.

« Cong khai gia minh bach, han ché “inbox dé bao gia”.

« Nhan vién tryc tiép tham gia vao hinh anh/video bai dang dé cung cd niém tin.

Giai doan chuyén d6i, cong ty do luong sé luong inbox, ty 1& chuyén ddi tir inbox
sang don hang va chi phi cho mdi khach hang tiém nang (CPL). Hién fanpage tao khoang
40-80 inbox/thang véi ty 1& chuyén dbi tir inbox sang don hang khoang 10-20%. Céc
chi s6 nay giup cong ty danh gia hiéu qua tu van ban hang va kha ning chuyén doi tir
hoat dong truyén thong online sang doanh thu thyc té. Tuy nhién, ty 1¢ nay van chua cao

do murc d6 canh tranh vé gia trong nganh laptop kha 16n.
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Hinh 2.21: Thong ké do lu*c‘fnc:g chi s6 Tong s6 nguwoi lién hé

Déi v6i hoat dong Facebook Ads, cong ty theo ddi thém cac chi sé nhu CPM, CPC,
CTR va chi phi cho mdi tin nhan nham danh gia hiéu qua quang cdo va kha nang tiép
can dang khach hang muc tiéu. Cac sd lidu dugc tong hop truc tiép trén Meta Business
Suite dé hd tro diéu chinh ngan sach, noi dung va dbi tuong quang cao phu hop hon
trong timg giai doan trién khai. Nhirng bai viét c6 hiéu qua tiép can va inbox t6t thuong
dugc uvu tién ting ngan sach hodc tiép tuc duy tri quang céo, trong khi cac bai c6 hiéu
qua thip s& duoc diéu chinh ndi dung, thay d6i hinh anh/video hodc giam mirc phan phdi
nham t6i vu chi phi quang céo.

Nhin chung, hoat dong do ludng hiéu qua truyén thong ctia cong ty di c6 su lién két
v6i qua trinh truyén thong online trén Facebook. Tuy nhién, hé thong do ludong hién van
chu yéu duya trén cac chi sé co ban va chua duoc chuan hoa thanh hé thong KPI chuyén
sau. Vi vay, cong ty can tiép tuc hoan thi¢n hoat dong phan tich dir li¢u dé nang cao hi¢u

qua truyén thong va toi vu kha nang chuyén doi khach hang trong thoi gian t6i
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Hinh 2.22: Théng ké do lwong chi s6 Lwot truy cdp — Luot theo déi
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2.5. Céc nhén to anh hwéng dén truyén thong online trén facebook ciia Thanh
Huwong Technology

Hoat dong truyén thong trén Facebook ctia Thanh Huong Technology chiu anh hudng
tryc tiép tir cach van hanh thuc té cua doanh nghiép hon 14 cac yéu t6 mang tinh 1y
thuyét. Cac yéu té nay tac dong dén kha ning tiép can khach hang, hiéu qua noi dung va
muc do tuong tac trén fanpage.

Trude hét, nhan sy van hanh 1a yéu t6 anh hudng rd nhat. Noi dung fanpage chua yéu
do nhan vién ban hang ding tai, nén bai viét tip trung vao ban hang nhu gia, ciu hinh,
vu dai hon 1a ndi dung marketing bai ban. Piéu nay gitp ban dugc hang nhanh nhung
1am ndi dung thiéu chiéu sau va thiéu sy phén loai theo tirng nhom khach.

Thir hai, cach phan bo ngan sach quang cao anh hudng truc tiép dén hiéu qua tiép
can. Cong ty c6 chay Facebook Ads nhung ngan sach con thip va khong déu, nén co bai
tiép can tot, co bai gan nhu khong c6 twong tac. Viéc chua toi wu quang cao khién tép
khach hang méi chua mé rdng manh.

Thi ba, dac diém san pham laptop khién ndi dung bat budc phai thién vé thong sb va
gia. Khach hang thudng hoi truc tiép “gia bao nhiéu”, “chay dugc gi”, nén ndi dung kho
sang tao néu khong cé dinh huéng rd. Piéu nay lam fanpage dé bi 1ap lai ndi dung.

Th tu, hanh vi khach hang tai Pa Nang c6 anh hudng rd rét dén hoat dong ban hang
ctia cong ty. Dbi v6i khach ca nhan, qua trinh mua thuong dién ra nhanh, cha yéu theo
hinh thirc xem bai — inbox — chdt nhanh. Trong khi d6, khach hang doanh nghiép
thudong c6 xu hudng yéu cau hoi bao gia — trao doi — quyét dinh sau. Tuy nhién, noi
dung hién tai vin chti yéu phuc vu nhdm mua nhanh, nén chua khai thac tot nhom khach
hang t6 chc.

Bén canh d6, mtrc d§ canh tranh trén Facebook ngay cang cao khi nhiéu ctra hang
laptop dau tu manh vio quang cdo, video ngin, livestream va noi dung chuyén nghiép.
Diéu nay khién cac bai ding cua cong ty d& bi giam do hién thi néu khéng dugc dau tu
t6t vé ndi dung va hinh thuc truyén tai.

Nhin chung, hoat dong truyén théng online trén Facebook ctia cong ty chiu anh huéng
dong thoi tir nhan sy van hanh, ngan sach quang cdo, dac diém san pham, hanh vi khach
hang, kha nang tu van va mirc d6 canh tranh trén nén tang Facebook. Viéc nhan dién rd
cac nhan t6 nay 13 co s& quan trong dé doanh nghiép diéu chinh chién lugc truyén thong
phu hop va nang cao hi¢u qua hoat dong trong thoi gian toi.

54



2.6 Panh gia chung vé hoat dong truyén thong online trén facebook ciia Thanh
Huwong Technology

2.6.1.Uu diém

Nhin chung, hoat dong truyén thong online trén Facebook ctia cong ty duoc trién khai
kha déy du theo tién trinh truyén thong online, tir x4c dinh khach hang myc tiéu, xay
dung muc tiéu truyén thong, trién khai noi dung dén do ludng hiéu qua. Facebook hién
1a kénh truyén thong va ban hang chi lyc ctia cong ty.

V& khach hang muc tiéu, cong ty dd phan chia twong d6i 1 gitta khach hang c4 nhan
va khach hang t6 chtrc. Noi dung truyén thong phut hop véi timg nhém khach hang gitp
hoat dong truyén thong dinh hudng rd rang va nang cao kha ning tiép can.

Vé muc tiéu truyén thong, cong ty trién khai twong d6i pht hop véi hanh vi mua hang
trén Facebook. Hoat dong truyén thong dugc thuc hién theo céc giai doan tur tdng nhan
biét, tao su quan tdm dén thuc day chuyén doi. Pong thoi, cong ty cling theo dbi cac chi
s6 nhu luot tiép can, tuong tac, inbox va don hang phat sinh dé danh gia hiéu qua.

Vé ndi dung va thong diép truyén thong, cong ty trién khai da dang cac nodi dung nhur
gidi thiéu san pham, thiic ddy chuyén d6i va xay dung niém tin. Noi dung tap trung vao
cac yéu td nhu cdu hinh, gia ban, hinh anh thuc té va video test may. Viéc st dung hinh
anh that, video that va feedback khach hang gitip tdng tinh truc quan, nang cao do tin
cay va hd trg khach hang dua ra quyét dinh mua hang tét hon.

O budc lya chon kénh va cong cu truyén thong, cong ty di Iya chon ding nén tang
phtt hop v6i hanh vi khach hang muc tiéu tai Pa Nang. Viéc két hop fanpage, hoi nhom,
Marketplace va Messenger gitip md rong kha nang tiép can khach hang trén nhiéu diém
cham khac nhau. Pong thoi, cong ty ciing trién khai Facebook Ads, reels va video ngin
nham ting luot tiép can, twong tac va tao khach hang tiém ning.

Ngoai ra, doanh nghiép ciing két hop linh hoat giita online va offline thong qua
Messenger, goi dién hd trg, hinh anh giao may thuc té va tu van truc tiép tai ctra hang.
Hoat dong tu van nhanh va sat nhu cau khach hang gép phan nang cao muc d¢ tin cay
va hd trg chuyén d6i mua hang hiéu quéa hon.

O budc do ludng va danh gia hidu qua, cong ty di sir dung Meta Business Suite va
Facebook Insights dé theo ddi cac chi s6 nhu lugt tiép can, tuong tac, inbox, ty 18 phan
hoi va sd don hang phat sinh tir Facebook. Cac dir liéu nay hd trg doanh nghiép danh
gia hiéu qua ndi dung va quang cdo dé diéu chinh hoat dong truyén thong phu hop.
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Nhin chung, hoat dong truyén théng online trén Facebook ctia cong ty c6 sy lién két
kha 13 gitta cac budc trong tién trinh truyén thong. Su két hop giita noi dung, Facebook
Ads va hoat dong tu van qua Messenger dd hd tro kha tét cho qua trinh thu hit khach
hang, xay dung niém tin va thiic diy chuyén d6i mua hang.

2.6.1.Han ché & nguyén nhin

Mic du hoat dong truyén thong online trén Facebook ctua Thanh Huong Technology
da hd trg kha tot cho ban hang va tiép can khach hang, hiéu qua truyén thong van chua
6n dinh va chua tao duoc loi thé canh tranh rd rang.

- Thir nhat, fanpage chua duy tri dugc luot tiép can tu nhién 6n dinh. Mic du cong
ty trién khai nhiéu dang noi dung nhu bai viét san pham, video test may va video ngén,
nhung hiéu qua gitta cac bai dang con chénh léch 16n. Nhiéu bai viét co luot tiép can va
luot xem thap hon dang ké so v6i muc tiéu dé ra, cho thay fanpage van phu thudc nhiéu
vao quang céo tra phi.

Nguyén nhdn chi yéu 12 noi dung con tip trung vao cau hinh, gia ban va vu dai, trong
khi cac ndi dung c6 kha ning giit ngudi xem nhu video trai nghiém thyc té hodc video
so sanh chua dugc dau tu dong déu. Ngoai ra, cach trinh bay nodi dung con khéa giéng
nhau nén chua tao dugc sy thu hit khi nguoi ding luét bang tin. Vi vy, cong ty can
day manh video reels ké chuyén theo tinh huéng thuc té nham ting twong tac va cai
thién kha nang tiép can tu nhién.

- Thu hai, hoat dong truyén thong chua xay dung dugc dinh vi thuong hi€u o rang
trén Facebook. Noi dung fanpage hién van chu yéu xoay quanh hinh anh va théng tin
san pham nén chua tao dugc khac biét so v6i nhiéu ctra hang laptop khac tai Pa Nang.
Mic du cong ty dinh huéng phat trién nhom khach hang doanh nghiép, nhung dinh
huéng nay chua duge thé hién rd trong ndi dung truyén thong.

Nguyén nhén 13 do cac ndi dung chia sé kién thirc, tu van chuyén mon va thé hién
nang luc hd trg doanh nghi¢p con han ché. Béng thoi, cong ty chua co chién lugce noi
dung dai han dé duy tri hinh anh thuong hiéu nhat quan. Vi vay, cong ty can trién khai
livestream tu van tinh hudng thuc t& va xay dung hinh anh dai dién chuyén mén nham
tang kha nang nhan di¢n thuong hi¢u va tao khac biét trén Facebook.

- Thu ba, hoat dong xay dung niém tin khach hang chua du manh dé hd tro chuyén
d6i. Mic du cong ty da trién khai cic ndi dung nhu giao may va hinh anh san pham thuc
té, nhung tan suat duy tri chua 6n dinh. Két qua khao st cho thay nhiéu khach hang van
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con so sanh trude khi mua hodc chua du tin twong dé dua ra quyét dinh.

Nguyén nhan cha yéu 13 fanpage van tip trung nhiéu vao bai ban hang, trong khi cac
ndi dung tao do tin cay nhu trai nghiém thyc té, phan hdi khach hang va hd tro sau ban
chua dugc khai thac hi¢u qua. Bén canh do, hoat dong tiép can lai khach hang ting
tuong tac con han ché. Vi vay, cong ty can trién khai ndi dung hd tro sau ban va ndi
dung quy trinh 1am viéc thuc té tai cira hang nhim nang cao do tin cy va hd trg chuyén
d6i khach hang tét hon.

- Thir tu, hoat dong do ludng va danh gia hiéu qua truyén théng chwa chuyén siu.
Cong ty hién chu yéu theo ddi cac chi s6 co ban nhu luot tiép can, twong tic va lugt xem
ma chua danh gia rd hiéu qua chuyén ddi theo timg nhém nodi dung. Pong thoi, dit lidu
khéach hang van dugc quéan 1y phan tin qua Messenger va Meta Business Suite nén kha
nang luu trit va khai thac con han ché.

Nguyén nhan 14 do cong ty chua xay dung hé théng chi tiéu do luong cy thé cho timg
muc tiéu truyén thong. Vi vy, trong thoi gian tdi, cong ty can theo ddi ty 16 chuyén doi
theo tirng nhom ndi dung nham tdi wu hiéu qua truyén thong va nang cao hiéu qua ban

hang trén Facebook.
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CHUONG 3: PE XUAT GIAI PHAP HOAN THIEN HOAT PONG TRUYEN
THONG ONLINE TREN FACEBOOK NHAM THU HUT KHACH HANG
MUA LAPTOP TAI CONG TY TNHH MTV THANH HUONG TECHNOLOGY

3.1. Co s& dé xuit giai phap hoan thién hoat dong truyén théng trén Facebook
tai cong ty TNHH MTYV Thanh Huwong Technology

3.1.1. Ciin cit vao dinh hwéng phat trién va muc tiéu kinh doanh cia Céng ty
TNHH MTYV Thanh Huong Technology

Trong bdi canh thi trudng laptop tai Da Néng canh tranh ngdy cang cao, khach hang
¢6 xu hudng tim kiém, so sanh va danh gia cira hang trén Facebook trudc khi quyét dinh
mua hang. Piéu nay khién hoat dong truyén thong online khong chi hd tro ban hang ma
con anh hudng tryc tiép dén kha nang canh tranh, xay dung thuong hiéu cta cong ty.

Trong thoi gian t6i, Thanh Huong technology tiép tuc tap trung vao cac dong laptop
van phong, gaming va business, dong thoi mo rong tép khach hang ca nhan va doanh
nghiép tai Pa Nang. Bén canh muc tiéu ting doanh sd, cong ty hudng dén xay dung hinh
anh thuong hiéu theo dinh hudng “uy tin — minh bach — hd tro nhanh” nham nang cao
mturc dJ tin cdy va kha nang gitr chan khéach hang.

Vé dinh hudng truyén thong, cong ty tap trung ting kha ning tiép can khach hang
muc ti€u, nang cao nhan dién thuong hiéu, cai thién ty 1¢ chuyén dbi tir inbox sang don
hang va khai thac hiéu qua khach hang cii thong qua chim soc va remarketing. Dong
thoi, hoat dong truyén thong can chuyén dan tir ban hang ngin han sang két hop giita
xay dung thuong hiéu, ting do tin cdy va t6i wu chuyén doi trén Facebook.

Tur thuc trang Chuong 2, hoat dong truyén thong cua cong ty van con han ché vé luot
tiép can ty nhién, dinh vi thuong hiéu, xdy dung niém tin va do luong hiéu qua. Vi vay,
Chuong 3 s& tap trung dé xut giai phap nhiam tbi vu ndi dung truyén thong, nang cao
hiéu qua chay Facebook Ads, ting chuyén doi khach hang va hoan thién viéc do luong
dé ning cao hiéu qua truyén thong va phu hop véi dinh hudng phat trién cia cong ty.

3.1.2. Pinh huwéng hoan thién hoat dong truyén thong online trén Facebook ciia
Cong ty TNHH MTV Thanh Huong Technology

Trong bdi canh canh tranh trén Facebook ngay cang cao, hoat dong truyén thong
online cuia cong ty can dugc hoan thién theo huéng chuyén nghiép, on dinh va t6i uu
hiéu quéa chuyén dbi, thay vi chi tip trung vao bai ding ban hang va quang cao ngin han.

Trude hét, cong ty can da dang hoa ndi dung truyén thong theo hudng két hop gitra
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ndi dung ban hang, ndi dung tao niém tin va ndi dung ting twong tac nham nang cao
hiéu qua tiép can khach hang. Dong thoi, wu tién trién khai cac dinh dang video ngén,
reels, review thuc té va ndi dung trai nghiém tai ctra hang dé ting kha ning tiép can tur
nhién trén Facebook.

Bén canh do, hoat dong truyén thong can duoc trién khai nhat quan theo dinh vi
thuong hiéu “uy tin — minh bach — hd tro nhanh”, tap trung lam ndi bat loi thé vé tu van
thuc té, hd tro k¥ thuat va kha ning dong hanh sau ban. Diéu nay gitp ting nhan dién
thuong hi¢u va nang cao kha nang canh tranh trén Facebook.

Ngoai ra, cong ty can diy manh cac ndi dung tao niém tin nhu feedback khach hang,
video giao may, livestream test may va hoat dong hd tro sau ban nham ning cao d tin
cay va hd trg chuyén doi khach hang hiéu qua hon.

Cubi cung, hoat dong truyén thong can dugc hoan thién theo hudng marketing dwa
trén dit liéu thong qua viéc xay dung hé théng KPI dé theo ddi hiéu qua timg nhom noi
dung, tir 6 t6i wu nodi dung, quang cdo Facebook va hiéu qua chuyén d6i khach hang.

Nhin chung, dinh hudng hoan thién hoat dong truyén thong online ctia Thanh Huong
Technology tap trung vao ba muc tiéu chinh gdm: nang cao hiéu qua tiép can khach
hang, xay dung thuong hiéu uy tin va t6i uvu hiéu qua chuyén dbi trén Facebook.

3.2. Pé xuit giai phap hoan thién hoat dong truyén thong online trén Facebook
cia Cong ty TNHH MTYV Thanh Huwong Technology

Qua phan tich Chuong 2 ¢6 thé thdy Thanh Huong Technology di trién khai nhiéu
hoat dong truyén thong trén Facebook nhu ding bai san pham, video test may, feedback
khach hang va Facebook Ads. Tuy nhién, hoat dong hién nay van chu yéu tip trung vao
ban hang ngén han, trong khi kha nang tao khac bi¢t thuong hiéu, tang lugt tiép can tu
nhién va x4y dung niém tin khach hang con han ché. Vi vy, cac giai phap dé xuét dui
day tap trung vao viéc doi cach trién khai ndi dung, bo sung cac hoat dong con thiéu va
t6i wu hiéu qua truyén thong theo hudng phit hop voi quy mé thyc té ciia cong ty.

3.2.1. Dé xuit hoan thién ndi dung truyén thong nhiam ting lwot tiép cin tu nhién
va murc d§ twong tac

Mot trong nhitng han ché hién nay ciia Thanh Huong Technology 1a fanpage chua
duy tri dugc luot tiép can tu nhién 6n dinh. Mic du cong ty da trién khai cac noi dung
nhu dang san pham, video ngan; tuy nhién phan 16n ndi dung tap trung vao ciu hinh, gia
ban va uu dai nén chua tao dugc su khac biét ro rang, khé gitt ngudi xem trén Facebook.
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Trong khi d6, thuat toan Facebook hién uu ti€n cac ndi dung c6 thoi gian xem cao,
murc d6 twong tac tu nhién t6t va kha ning giit nguoi dung & lai nén tang 1au hon. Vi
vdy, cong ty can chuyén tir mo hinh ndi dung “gidi thiéu san pham” sang mo hinh
“storytelling content”, ttirc xay dung ndi dung duya trén cac tinh hudng thuc té.

Giai phéap sé& tap trung trién khai video theo hinh thtic storytelling content c6 nghia 1a
khai thac cac van dé khach hang thudng gip trong hoc tap, 1am viéc hodc giai tri nhu:
chon sai laptop cho nhu cau sir dung, may lag khi chay deadline hodc phan vén giira
laptop gaming va business.

Véi muc dich 13 tang luot ngudi xem, ting luot tiép can tu nhién, ting mic do tuong
tac va gitp fanpage tao su khac biét ro rang hon so v&i cac ctra hang laptop khac tai ba
Néng. Pong thoi, giup khach hang dé dong cam, dé ghi nhé fanpage va cam nhan dugc
tinh chuyén mén thay vi chi nhin thdy ndi dung ban hang thong thudng.

Piém méi ndm & viée chuyén huéng nodi dung tir “ban san pham” sang “ké cau chuyén
thue t8”, ting yéu td cam xtc, trai nghiém nguoi dung va tinh giai tri lién quan dén
laptop. Pay ciing 14 hinh thirc content hién chua pho bién tai nhiéu cira hang laptop &
Pa Nang nén c6 kha ning tao khac biét va ho tro ting nhan dién thuong hiéu t6t hon.

Quy trinh thue hién chi tiét

Buéc 1: Thu thap nhu ciu va tinh hudng thuc té ciia khach hang

Khai thac truc tiép cac van dé khach hang thudng gip trong qué trinh tu van va sir
dung laptop thong qua: Messenger, binh luan, khach hang dén truc tiép cira hang, phan
hdi sau ban va cac 16i k¥ thuat ma k¥ thuat vién thuong xir Iy. Uu tién chon céc tinh
huéng xuat hién nhiéu, dé dong cam, ¢ yéu té cam xuc hoic lién quan tryc tiép dén kho
khin khach hang thuong gip. Piéu nay gitp video gan giii hon véi ngudi xem, tir d6

tang kha nang khach hang ding xem va tuong tac ty nhién.

o>

Budéc 2: Xy dung kich ban video theo ciu tric “mé dau giy cha y — van dé —
hwéng xir ly — kéu goi twong tac”

M3di video can c6 cau tric rd rang nham giir chan ngudi xem ngay tir nhitng gidy dau
tién va gitup nodi dung d& hiéu, d& theo ddi hon.

Trudc tién, md dau trong 3—5 gidy can di thang vao van dé khach hang thuong gip,
tao cam giac gan gili va kich thich ngudi xem theo ddi. Vi du: “Pay 1 sai 1am nhiéu sinh
vién mic phai khi mua laptop.” hodc “Laptop lag dang lic chay deadline va day 1a cai
két.”. Nén han ché gi6i thiéu dai dong hodc bit dau bang ndi dung ban hang.
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Tiép theo, video tai hién tinh hudng thuc té nhu may qua néng, render cham, pin yéu
hozc chon sai dong laptop. Khi quay nén wu tién thao tac that, biéu cam ty nhién va cac
tinh hudng gan véi trai nghiém thuc té ciia khach hang dé tang tinh chan thuc.

Sau d6, k¥ thuat vién hodc nhan vién tu van sé& giai thich nguyén nhan va dua ra huéng
xtr 1y hodc goi ¥ dong laptop pht hop hon. N6i dung can sir dung ngon ngit don gian,
ngin gon va han ché thuat ngit k¥ thuat phic tap. Vi du: “Néu thuong xuyén render hoic
hoc dd hoa thi nén wu tién workstation thay vi laptop van phong mong nhe.”

Cubi video can c6 101 kéu goi twong tac nhe nhu: “Ban ting gip trudng hop nay
chua?” hoic “Inbox dé duoc tu van dung nhu cau sir dung.” Viéc nay sé giup video ting
binh lun, inbox va cai thién kha ning duoc Facebook tiép tuc phan phdi.

Buéc 3: To chire nhan swr va quay video theo hwéng tw nhién, chan thue

Nhan su thuc hién g@)m cac nhan sy hién dang co san cua cong ty nham tbi vu chi phi
nhung van ddm bao tinh chan thyc:

« 01 nhan su phu trach ndi dung va viét caption,
e 01 k¥ thuat vién hodc nhan vién tu van xuat hién trong video,
« 01 nguoi hd trg quay video bang dién thoai.

Thiét bi st dung g@)m: dién thoai c¢6 camera tdt, micro cai 40 co ban néu can, chan
may mini va 4nh sang sin c6 tai ctra hang.

T6 chuc quay 1 budi/tudn, mdi budi khoang 23 gid dé san xuat 4-6 video reels, gitp
tiét kiém thoi gian va duy tri ndi dung déu din. Trong qua trinh quay phai wu tién quay
doc theo dinh dang reels, chuyén canh nhanh, mdi canh khoang 2—4 gidy, tip trung vao
thao tac that va tinh hudng that. Ngoai ra, cin chén phu dé, 1am n6i bat cac tir khoa nhu:
“lag”, “render”, “mua sai laptop”, “qua néng”, dé hd trg ngudi xem khong bat 4m thanh.

Viéce str dung nguoi that, bdi canh that va thao tac that s& giup fanpage ting tinh chin
thuc, tir d6 cai thién niém tin va kha nang ghi nh¢ thuong hi¢u.

Budéc 4: Ding tii va toi wu kha niing phan phdi ndi dung

Video s& dang dudi dang Facebook Reels vao cac khung gid 11h30-13h, 19h-22h.
Caption ngin gon, tip trung tao twong tac nhu: “Ban c6 dang chon sai laptop cho cong
viéc cua minh?”. Déng thoi, can phan hdi binh luan nhanh, ghim binh luan kéu goi inbox
va c6 thé chay quang cao ngan sach nho cho video hiéu qua tét nham ting luot tiép can.

Déi véi reels co hiéu qua tot co thé chay quang cao ngan sach nho khoang 100.000—
200.000 dong/video, nham mo rong luot tiép can va ting lugng khach hang tiém nang.
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Budc 5: Theo doi dir liéu, t6i wu ndi dung va tiép cin lai khach hang
Cong ty can theo ddi cac chi s6 nhu lugt xem, thoi gian xem, ty 18 giit ngudi xem,

binh ludn, chia sé va s6 luong inbox dé danh gia hiéu qua ting dang ndi dung. Vi dy:

Chi dé reels Luwot tiép can | Inbox | T¥ 1& giit ngudi xem
Sinh vién mua sai laptop 12.000 18 48%
Laptop gaming va business 8.500 11 39%
May lag khi chay deadline 15.000 25 53%

Bdng 3.1: Bang dé xudt theo déi diF liéu
Tt dit liéu, tiép tuc t6i vu phan md dau video, wu tién cac chu dé tao nhiéu twong tac
va luu lai khach hang tirng xem hoac inbox dé phuc vu hoat dong tiép can lai sau nay.
Viéc duy tri reels ké chuyén theo tinh hudng thyc té s& gitip fanpage ting do tin cay, ting
luot tiép can tu nhién va ho tro chuyén d6i khach hang hiéu qua hon trong dai han.
3.2.2. Hoan thi¢n hoat dong xay dung thwong hi¢u va dinh vi fanpage

Phan 16n noi dung hién tai tap trung vao san phém, cau hinh, gid ban nén chua tao
su khac biét so v6i nhiéu ctra hang laptop tai Da Nang. Pong thoi, fanpage con thiéu cac
ndi dung thé hién con nguoi, chuyén mon tu van va trai nghiém thuc té, khién khach
hang chu yéu nhé dén san pham thay vi thuong hiéu va nang luc hd tro ctia cong ty.

Vi vdy, cong ty can xdy dung fanpage theo hudng tré thanh kénh tu van va chia sé
trai nghiém laptop thuc té thay vi chi dang ban san pham. Cac giai phap tap trung vio
tang tinh chuyén mén, ting su xuat hién cta con ngudi trong ndi dung va xay dung hinh
anh thuong hiéu theo huéng “uy tin — minh bach — hd trg nhanh”.

Pé thuc hién, cong ty can trién khai déng bo livestream tu van tinh huéng thuc té va
xdy dung “technical face” (gwong mat dai dién chuyén mon) cho fanpage nhim ting
nhan dién thuong hi¢u va tao cam gidc gén giii, dang tin cay hon voi khach hang.
Livestream s& tip trung vao tu vin nhu cau str dung laptop thuc té, ddng thoi k¥ thuat
vién hodc nhan vién tu van xuat hién thuong xuyén trong video review va noi dung hd
trg khach hang dé ting kha nang ghi nhé thuong hiéu va ting do tin cdy trén Facebook.

a) Thir nhat, trién khai livestream theo mé hinh tw vén tinh huéng thuc té

Hién tai cong ty chua trién khai livestream, trong khi ddy 13 hoat dong giup tang twong
tac va xdy dung niém tin khé hiéu qua trén Facebook. Cong ty nén tip trung vao tu vén
nhu cau thuc té, chia sé kinh nghiém va giai dap cic van dé khach hang thudng gap. Vi
du: “Co nén mua laptop gaming cii?”, “Laptop nao phu hop cho dan van phong?”
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Giai phap ndy nham ting nhan dién thuong hiéu, ting twong tac truc tiép va gitp
khach hang cam nhén rd hon vé chuyén mén tu van cia cong ty. Dong thoi, livestream
dang tur van con hd trg xdy dung hinh anh fanpage theo dinh hudng “uy tin — minh bach
— hd tro nhanh” thay vi chi tp trung ban hang ngén han.

Diém moi cua giai phap 12 sir dung livestream dé xay dung chuyén mon va giit chin
ngudi xem, thay vi chi phuc vu ban hang hoic béo gia. Diéu nay gitp fanpage tao cam
gidc gan gili hon va tang kha nang khach hang quay lai theo ddi.

Quy trinh thue hién chi tiét

Buwéc 1: Xay dung chi dé livestream theo nhu ciu thuec té

Téng hop cau hoi thudng gip tir Messenger, binh luan, khach dén cira hang va cac
tinh hudng k¥ thuat. Sau d6, phan nhém ndi dung theo tig dbi tugng nhu vin phong,
gaming, thiét ké hodc ngudi dung laptop cii. Chu dé tap trung vao thue té nhu: “Co nén
mua laptop gaming cii?”, “Laptop nao phu hop cho sinh vién?”, “Gaming va business
khac gi?” gitp livestream bam sat nhu cau khach hang thay vi noi dung theo cam tinh.

Buéc 2: Chuan bi ndi dung, nhan s va thiét bi livestream

Trude livestream khoang 23 ngay, can dang thong bao, tao story nhac lich, chuan bi
san laptop, tinh hudng thuc té va cau hoi thuong gip dé tranh livestream bi lan man.

Nhan sy gom 1 ngudi truc tiép livestream va 1 ngudi hd trg k¥ thuat hodc phan hoi
binh luan. Thiét bi chi can dién thoai c6 camera tdt, chan may, micro, dén va internet on
dinh. D@)ng thoi, uwu tién khu vuc trung bay hoac ban test may dé tang tinh chan thuec.

Buéc 3: Trién khai livestream theo hwéng tw van thue té

Thoi gian Livestream 30—45 phut, voi ciu tric: gidi thiéu van dé, phén tich tinh huéng
thuc té, tu van may that, tra 101 cau hoi va kéu goi inbox. Trong qua trinh do6, han ché
doc nhiéu thong sb k¥ thuit, ma wu tién giai thich bang trai nghiém thuc té, ngdn ngir dé
hiéu va lién tuc tuong tac voi ngudi xem béng céc cau hoi nhu: “Néu 14 ban, ban s& chon
gaming hay business?” giip tang thoi gian xem va lugng tuong tac trén Facebook.

Budc 4: Xir ly twong tac va luu dir li€éu khach hang

Trong livestream, nhan su can phan hdi nhanh binh luan quan trong, ghim ciu hoi ndi
bat va huéng khach hang sang inbox néu can tu van chi tiét hon. Sau livestream, cong
ty can téng hop khach hang da binh luan hodc inbox, phan loai theo nhu cau nhu gaming,
vin phong hay MacBook dé phuc vu hoat dong tu van va tiép can lai sau nay. Viéc luu
dir liéu gitip ting kha niang chuyén doi va hd tro quang cao remarketing hiéu qua hon.
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Buée 5: Tai sir dung ndi dung va theo doi hi¢u qua

Sau livestream, cong ty nén cét doan ndi dung hiru ich ding lai dudi dang reels, video,
bai viét hoi dap nham tang lugt tiép can ty nhién va duy tri ndi dung cho fanpage. Pdng
thoi, theo ddi cac chi sb luot xem, thoi gian xem, binh luan, inbox phat sinh va ty 1€
chuyén doi dé danh gia hiéu qua timg chu dé. Tir d6, toi uu ndi dung va duy tri livestream
dinh ky nham xay dyng hinh anh fanpage uy tin, chuyén nghiép va dang tin cay.

b) Thir hai, xdy dung “technical face” (gwong mit dai dién chuyén mén)

Hién nay k¥ thuat vién hodc nhan vién tu van chua xuét hién thuong xuyén trong hoat
dong truyén thong khién fanpage chua tao duoc hinh anh dai dién chuyén mon dé khach
hang ghi nhé. Vi vy, cong ty can x4y dung “technical face”, tirc dé nhan vién xuét hién
thuong xuyén trong reels, video review, livestream va noi dung hd tro khach hang.

Giai phap nay tang kha nang ghi nhd thuong hiéu, tang tinh chan thyc giup khach
hang cam nhan r& hon vé chuyén mon va kha niang hd trg cua cong ty. Piém méi nam &
viéc chuyén fanpage tir mé hinh “déing san phdm” sang “con ngudi + chuyén mén”. Thay
vi chi nhin thay laptop, khach hang s& thiy ngudi tu van, kiém tra may va hd trg thuc té.

Quy trinh thwe hién chi tiét

Budc 1: Lua chon va xay dung hinh anh dai dién

Lua chon 1-2 nhén su dé xay dung hinh anh dai dién chuyén mon, uu ti€n ky thuat
vién kinh nghi¢ém, nhan vién tu van giao tiép tdt. Nhan sy dugc lya chon can tao cam
gidc gan giii, dé tin twong, c6 kha nang duy tri xuat hién thuong xuyén dai han.

Buéc 2: Pao tao va chuin héa phong cich

Can dao tao va hudng dan cho nhan vién cach noi ngén gon, cach giai thich dé hiéu,
cach tuong tac v6i ngudi xem va cach xuat hién tu nhién trudc camera.

Noi dung wu tién giai thich bang tinh hudng thyc té, han ché thuat ngit ky thuét phtc
tap va tap trung vao trai nghi¢ém st dung that. Vi du: “M4ay nay phu hop cho sinh vién vi
nhe va pin lau.”, thay vi: “CPU tiét kiém dién giup t6i wu hiéu suét tiéu thu nang luong.”

Trong giai doan dau, cong ty nén trién khai bang cac video ngan tir 3060 gidy dé
nhan sy lam quen véi camera trude khi mé rong sang livestream hodc video dai.

Dé tang tinh chuyén nghiép, cong ty can xay dung phong cach xuat hién thong nhat
cho céc nodi dung truyén thong. Bao gdm: dong phuc, khu vuc quay video, cach giao
tiép, va phong cach tu van. Viéc ddng nhat nay s& gitip ting kha ning nhan dién fanpage,
tao cam gidc chuyén nghiép va hd trg xay dung hinh anh thuong hiéu rd rang hon.
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Budérc 3: Duy tri xuit hi¢n thuwong xuyén trong ngi dung truyén thong

Nhan sy dai di¢én chuyén moén can xuét hién déu din trong reels, video review,
livestream, video hd tro k§ thuat va ndi dung hd tro sau ban. Tan sudt phu hop khoang
3-4 noi dung mdi tuan nham gitp khach hang quen véi hinh anh tu van, ting kha ning
ghi nhé fanpage va nang cao muc do tin tuong. Pong thoi, cong ty nén han ché thay doi
qua nhiéu ngudi xuét hién trong thoi gian ngin dé gitt tinh nhan dién thuong hiéu.

Buéc 4: Theo déi hiéu qua va tdi wu

Sau 2-3 thang trién khai, céng ty can danh gia hiéu qua thong qua luot xem, binh
luan, thoi gian xem video va luong inbox phat sinh. Tir dé, tiép tuc t6i wu phong céach tu
van, dang noi dung va chu dé giup ting niém tin khach hang t6t hon. Vé 1au dai, viéc
xdy dung “technical face” s€ giup Thanh Huong tdng kha nang nhan di¢n thuong hiéu,
nang cao murc do tin tudng va hd tro fanpage phat trién on dinh hon trén Facebook.

3.2.3. Tiing cwong ndi dung tao niém tin nham hd tro’ chuyén déi khach hang

Két qua khao sat cho thay khoang 71,4% khach hang van con so sanh nhiéu trudc
khi mua va khoang 38,1% khach hang chua ra quyét dinh do chua du tin tuéng, cho thay
fanpage da tao duoc su quan tdm ban dau nhung chua di manh dé thic day chuyén do6i
khach hang thanh don hang thyc té. Nguyén nhan 13 do ndi dung hién tai van tip trung
Vao san phém, cAu hinh va gia ban, trong khi cac ndi dung thé hién nang luc hd tro thuc
té, quy trinh lam viéc minh bach va su déng hanh sau ban van con han ché.

Trong nganh laptop, niém tin anh huong 16n dén quyét dinh mua hang vi khach hang
thuong quan tdm dén tinh trang may, chinh sach bao hanh va hd tro sau ban. Vi vy,
cong ty can trién khai noi dung gitup nang cao do tin cay va thuc ddy kha ning chuyén
d6i khach hang trén Facebook. Pé thuc hién, cong ty nén tién hanh dong thoi hai giai
phap “support after sale content” va “quy trinh thit tai cira hang” dé ting hiéu qua truyén
thong. Trong do, ndi dung hd tro sau ban gitp ting cdm gidc an tAm va tin tudong, con
ndi dung quy trinh thuc té gitip ting tinh minh bach va chuyén nghiép cta cong ty.

a) Thit nhit, trién khai ni dung “support after sale content” (hd trg sau ban)

Giai phap nay hudng dén xay dung hinh anh thuwong hiéu theo dinh huéng “uy tin —
minh bach — hd tro nhanh”, tao su khac biét so voi nhiéu cira hang laptop hi¢n nay von
chu yéu tap trung vao ban hang ngan han. Noi dung khong chi gitip khach hang nhin
thiy san phAm ma con thay rd quy trinh hd tro, cach tu van va sy déng hanh cia cong
ty trong qué trinh sir dung laptop. Pong thdi, cong ty can duy tri sy dong bo hinh anh
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thuong hi¢u trén Facebook, TikTok, Zalo va Messenger thong qua logo, hinh anh dai
dién, ddng phuc nhén vién va phong cach tu van nhim ting kha ning nhdn dién thuong
hi¢u va tao cam giac chuyén nghiép hon.

Muc dich 1a giam tadm 1y “mua xong khong dugc hd tro”, ting cam gidc an tdm trudc
khi mua va nang cao muc do tin tudng ddi vai dich vu hdu mai cua cong ty.

Diém mé&i ndm & viée tap trung thé hién qua trinh hd trg va ddng hanh véi khach hang
sau ban thay vi chi ding san pham hoic feedback chdt don nhu nhiéu cira hang hién nay.
Noi dung gitip khach hang nhin thay rd kha ning hd tro k¥ thuit va cach xur Iy cac vén
dé phat sinh trong qua trinh sir dung laptop, tir d6 tang do tin cay thuc té cho fanpage.

- Poi vé6i nhém khach hang B2C

V61 nhém khach hang ca nhan nhu sinh vién, nhan vién van phong, designer hodc
game thi, ndi dung can tip trung vao trai nghiém thyc té va kha nang hd trg nhanh sau
ban. C6 thé trién khai cac ndi dung nhu hd trg cai phan mém online, vé sinh laptop mién
phi cho khéch cii, nang cdp RAM - SSD, xtr 1y 13i tir xa, kiém tra hiéu ning mdy sau
thoi gian sir dung hodc hudng dan khach xir Iy cac 16i co ban tai nha.

Noi dung nén trién khai thanh Facebook Reels, video ngan véi phong cach gan gili,
thao tac that va phan hoi that tir k¥ thuat vién. Vi du: “HJ trg sinh vién cai AutoCAD
online trong 10 phut”, “Vé sinh laptop mién phi cho khach sau 6 thang str dung”, hoic
“Xir 1y 16i laptop lag tir xa qua Messenge” giup fanpage ting tinh chan thuc, nang cao
niém tin va tao cam gic an tim hon trudc khi khach hang quyét dinh mua laptop.

- DP6i v6i nhém khach hang B2B

Pi v6i nhém khach hang doanh nghiép nhu van phong, cong ty thiét ké, phong
game hodc don vi mua sd lugng 16n, ndi dung tap trung vao ning luc trién khai, kha
nang hd trg dai han va tinh on dinh cua thiét bi. Khach hang B2B thuong quan tam dén
tbc d6 hd tro ky thuat, kha nang setup d@)ng bo hé théng, thoi gian xu 1y sy ¢d va muc
d6 dong hanh cta don vi cung cip. Vi vdy, can trién khai cac ndi dung nhu setup laptop
cho doanh nghiép, kiém tra va bao tri dinh ky, ho tro k¥ thuat tan noi cho vin phong.

Noi dung nén duogc thé hién theo hudng chuyén nghiép va thuc té, vu tién quay quy
trinh setup, kiém tra may va hd tro tryc tiép tai doanh nghiép. Vi du: “Setup 20 laptop
cho vin phong méi tai Pa Nang”, “Kiém tra dinh ky hé thong laptop cho doanh nghiép
thiét ké”. Diéu nay gitip Thanh Huong Technology xay dung hinh anh c6 chuyén mén,
hd trg nhanh va c6 kha ning déng hanh lau dai voi khach hang doanh nghiép.
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Quy trinh trién khai chi tiét

Budc 1: Phan loai nhém khach hang

Phén loai rd hai nhom khach hang chinh gédm B2C va B2B dé xdy dung noi dung
phu hop véi ting nhu cau sir dung. D6i véi B2C, vu tién van dé hing ngay nhu cai phan
mém, vé sinh laptop, nang cép linh kién, xir 1y 16i online ho#ic hd tro sau thoi gian sir
dung. Ddi voi B2B, tap trung vao setup sb luong 16n, hd trg ky thuat dinh ky, cai dat
d6ng bo phan mém, bao tri tan noi va xir 1y 16i trong qua trinh van hanh. Viéc phan loai
gitip ndi dung st thuc té hon va ting hiéu qua tiép can ding dbi tuong.

Buéc 2: Thu thap tinh hudng thue té va xay dung ndi dung

Cong ty can xay dung file di liéu chung dé ghi nhan cac tinh hudng hd trg phat sinh
hang ngay thong qua Messenger, Zalo, khach dén truc tiép cira hang, hoat dong bao hanh
va bo phan ky thuat. Mdi ngay, k¥ thuat hodc nhan vién tu van danh khoang 15-30 phut
dé téng hop cac 18i thuong gip, cac trudng hop hd tro nhanh, cac tinh hudng thuc té
hoidc céc phan hoi tich cuc sau hd trg. Nhitng tinh hudng cang thuc té va gan trai nghiém
khach hang thi cang dé tao niém tin va ting kha ning twong tac tu nhién trén Facebook.

Sau khi lya chon tinh hudng, cong ty trién khai noi dung theo mé hinh “van dé khach
hang gap phai — qua trinh xtr 1y — két qua sau khi hd trg”. Vi du: “Laptop khach bi lag
khi hoc online” — k¥ thuat vién kiém tra va nang cadp RAM — mady hoat dong 6n dinh
hon. Hodc: “Setup laptop cho vin phong méi” — cai phdn mém déng bo va kiém tra hé
théng — ban giao hoan chinh cho doanh nghiép. Noi dung can ngin gon, dé hiéu, han
ché thuat ngit k¥ thuat va tap trung vao trai nghiém thuc té thay vi quang ba san pham.

Buéc 3: San xuit va ding tai ndi dung

Quay tai khu vuc k¥ thuat, khu vuc giao may hodc qua trinh ho tro khach hang thuc
té nham tang tinh chan thuc. Uu tién thao tac that, nhan su that, phan hoi that. Béng thot,
can duy tri sy dong bd thuong hiéu trén Facebook, TikTok, Zalo va Messenger thong
qua logo, hinh anh dai dién, dong phuc, phong cach tu van gitp khach hang d& ghi nh¢
thuong hi¢u va tao cam gidc chuyén nghiép hon trong toan b qua trinh tuong tac.

Noi dung duoc ding dudi dang Facebook Reels, story hodc video ngin véi caption
tap trung vao trai nghiém hd trg thyc té thay vi ban hang tryc tiép. Vi du: “HJ tro khach
xtr 1y 16i online trong 15 phiit”, “Vé sinh mién phi cho khach cii sau 6 thang str dung”.
Sau khi ding tai, cong ty can: phan hoi nhanh binh luan, lvu dit liéu khach hang timg
tuong tac va phan loai nhu cau dé phuc vu remarketing va cham soc khach hang sau nay.
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Budc 4: Theo doi hiéu qua va téi wu ndi dung

Sau 2-3 thang trién khai, tién hanh d4nh gi4 hiéu qua thong qua cac chi s6 nhu: luong
inbox phat sinh, thoi gian xem video, lugt chia sé, lugt binh luén, ty 1¢ khach hang quay
lai, s6 luong khach hang dwoc gidi thiéu thém. Tir dit lidu nay, cong ty tiép tuc tdi vu
cht dé noi dung, wu tién cac tinh hudng tao nhiéu twong tac va duy tri hé thong ndi dung
hd trg sau ban theo hudng chuyén nghiép va 6n dinh hon trong dai han.

b) Thir hai, trién khai ndi dung “quy trinh that tai cira hang”

Hién nay ndi dung van tap trung vao san phim hoan thién va khach hang it nhin thiy
qua trinh 1am viéc thuc té phia sau hoat dong ban hang. Vi vy, cong ty can trién khai
nhom ndi dung “quy trinh that tai ctra hang”, ghi lai hoat dong thuc té nhu kiém tra ngoai
hinh may trudc khi giao, test nhi¢t d§ va hi€u nang, cai dat phﬁn mém, vé sinh thiét bi,
xtr 1y 161 k¥ thuat, nang cap linh kién hodc setup may cho khach hang doanh nghiép.

Muc dich nham ting mirc d tin cdy cua khach hang, ting tinh minh bach trong hoat
dong ban hang, gitip khach hang cam nhén 1d quy trinh lam viéc thuc té cia cong ty,
dong thoi giam cam giac “fanpage chi tap trung ban hang”.

Piém mdi nam ¢ viéc cho khach hang thiy toan bo qua trinh chudn bi va kiém tra
trude khi giao may gitip tdng cdm giac minh bach, chuyén nghi¢p, va dang tin cdy hon.
bay la dang ndi dung hién chua duogc nhiéu ctra hang laptop dau tu bai ban.

Quy trinh thue hién chi tiét

Budc 1: Lua chon ciac quy trinh ki thuat

Xac dinh hoat dong ky thuat dién ra thuong xuyén, uu ti€n cac hoat dong nhu test
nhiét d6 va hiéu ning, vé sinh laptop, cai dat phan mém, setup mdy gitp khach hang cam
nhan rd hon vé su can than va tinh chuyén nghiép trong qua trinh van hanh cia cong ty.

Buwéc 2: Chuin héa ndi dung theo tirng quy trinh cu thé

Sau d6, chia nho thanh timg video hodc bai dang theo timg quy trinh cy thé. Mdi ndi
dung nén tip trung vao muc dich kiém tra, cac budc thuc hién chinh va y nghia cta quy
trinh dbi vai trai nghiém khach hang. Vi du: “video test nhi¢t d§ va v€ sinh may trudc
khi ban giao”. Piéu nay giup nodi dung d& hiéu hon, dong thoi han ché tinh trang noi
dung bi dan trai hodc lap lai.

Budrc 3: Trién khai ndi dung theo phong cach chén thue

Noi dung quay truc tiép tai khu vuc k§ thuat nham ting tinh minh bach va tao cam
giac thuc té tai ctra hang. Trong qua trinh, can han ché dan dung qua nhiéu, st dung hi¢u
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g phirc tap hodc tap trung qua mirc vao quang cao san pham. Thay vao d6, nén vu tién
thao tac that, giai thich ngin gon va quy trinh lam viéc thuc té cta k§ thuit vién nhim
gitp khach hang cdm nhén dugc chuyén moén va su uy tin ciia cong ty.

Tién hanh hoan thién chinh stra video dai khodng 45s-60s; hinh anh rd nét, mau sic
tuoi méi; caption ngan gon, truyén tai dugc thong diép va ding bai trén facebook vio
cac khung gio 11h30—13h, 19h—22h nhim ting kha ning thu lai két qua t6t nhat.

Budrc 4: Panh gia hi¢u qua va duy tri h¢ thong ndi dung

Sau thoi gian trién khai, céng ty can theo ddi thoi gian xem video, lugng twong tac,
lugng inbox phat sinh, va muc d6 quan tam cta khach hang ddi véi ting dang quy trinh
thuc té. TUr d6 tiép tuc toi wu chit dé trién khai, cach thé hién ndi dung, v tin suat dang
tai nham duy tri hé thong ndi dung minh bach va 6n dinh cho fanpage trong dai han.

3.2.4. Hoan thién hoat dong do lwdng va tdi wu hiéu qua truyén thong

Hién nay, Thanh Huong Technology danh gia hiéu qua truyén thong Facebook thong
qua céc chi s6 co ban va thiéu di hé thdng KPI dé hd tro ra quyét dinh, gay kho xac dinh
n6i dung mang lai hiéu qua tt nhat, phan bo ngan sach phu hop, toi wu chién luge truyén
thong, danh gia hiéu qua truyén thong theo muc tiéu kinh doanh. Vi vay, cong ty can
hoan thién hoat dong do luong theo hudng “data-driven marketing” (marketing dua trén
dr liéu), tap trung theo doi hi€u qua cua ting nhém content thong qua cac KPI nhu ty
1¢ chuyén doi don hang, ty 18 tao khach hang tiém ning, ty 1¢ twong tic ndi dung, ty 1é
giit chan nguoi xem video va chi phi trén mdi khach hang tiém ning (CPL)

Muc tiéu 12 nang cao hiéu qua theo hudng gin véi két qua kinh doanh thuc té, ting
kha nang tao khach hang tiém ning, cai thién ty 1& chuyén doi don hang, t6i vu hiéu qua
st dung ngan sach quang céo va gitp cong ty xdy dung quy trinh ddnh gia ndi dung
chuyén nghiép va c6 co s& dir liéu phuc vu hoat dong truyén thong trong dai han.

Diém méi nam & viéc xay dung hé thong KPI theo timg nhom ndi dung cu thé thay
vi chi danh gia tong thé fanpage nhu trude ddy giup cong ty xac dinh chinh xac loai
content mang lai hiéu qua cao nhat, tir d6 hd tro téi wu chién lugce ndi dung, quang cao
va phan bo ngan sach truyén théng phi hop hon véi hanh vi khach hang.

Quy trinh trién khai giai phap

Budc 1: Phén loai ndi dung theo muc tiéu truyén thong

Trudce tién, cong ty can chia ndi dung thanh cac nhom cy thé nham thuan tién cho
viéc do ludong va danh gia hiéu qua. Mi nhom nodi dung s& phyuc vu mot muc tiéu truyén
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thong khac nhau trong hanh trinh mua hang cta khach hang. Vi du: Video review so
sanh thugc Conversion Content, feedback khach hang thuéc nhém Trust Content, reels
bét trend thudc Reach Content, hudng dan thudc Customer Care Content.

Buwéc 2: Thu thip dir liéu truyén thong

Cong ty can sit dung Meta Business Suite két hgp Excel hodc Google Sheets dé xay
dung bang dir liéu hiang tuan. Céac chi sb can thu thap gdm: Luot tiép can, luot xem
video, thoi gian xem, lugt tuong tac, lugt chia sé, sb lugng inbox phat sinh, s6 khach
hang tu van, sé don hang chuyén ddi, chi phi quang cdo. Dit liéu s& chia theo nhom dé
phuc vu cho viéc tinh toan KPI va danh gia hiéu qua cu thé, cong ty coO thé xac dinh: Noi
dung phu hop dé ting do phu thwong hiéu, ndi dung c6 kha ning tao khach hang tiém
nang tbt, noi dung ho tro chdt don hiéu qua, ndi dung can tbi vu hodc giam ngan sach.

Budc 3: Do lwong KPI theo tirng nhom ni dung

1. Ty 1& chuyén d6i inbox thanh don hang

Phan 4nh hiéu qua tu vin va kha niang chét don cua ndi dung

Sb don han
g X

Ty lé chuyén d6i (%) = 100

So inbox

Vi du: Video review laptop: 260 inbox, 58 don hang

58><100—2230/
260 e

Panh gid KPI: >20% hiéu qué cao, 10-20% hiéu qua trung binh, < 10% can ti uvu

Muc KPI xay dung dya trén dic diém thyc té hoat dong ban laptop va hanh vi mua
hang cua khach hang. Do laptop 14 san pham c6 gia tri trong dbi cao nén nhiéu khach
hang chi dirng & mirc tham khédo gia hodc so sanh cAu hinh trude khi mua. Vi vay, ty 1¢
chuyén d6i dudi 10% cho thdy ndi dung hodc qua trinh tu van chua hiéu qua. Muc tir
10%—20% phan 4anh kha nang chuyén doi 6n dinh, trong khi mirc trén 20% cho thay noi
dung da tao duogc sy tin tudng va hd trg ot cho quyét dinh mua hang ctia khach hang.

2. Ty 1é tao khach hang tiém ning tir lugt tiép can

Phan 4nh kha nang chuyén nguoi xem thanh khach hang c6 nhu ciu tim hiéu.

S0 inbox

Ty lé khach hang tiém nang (%) = —— % 100
Luot tiep can

Vi du: S inbox 1a 260 lugt va 10.000 lugt tiép can
260
10.000

X 100 = 2,6%
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Pénh gia KPI: >3% hiéu qua tot, 1-3% 6n dinh, < 1% chua hiéu qua

Muc KPI dugc xay dung dua trén dac diém hanh vi nguoi dung Facebook va do kho
khi chuyén ngudi xem thanh khach hang c¢6 nhu cau. Phan 16n nguoi ding Facebook chi
xem ndi dung ma khong thuc hién hanh dong nhu inbox hodc dé lai thong tin. Vi vay,
néu ty 1¢ khach hang inbox dudi 1% cho thiy ndi dung chua du thu hut hodc chua kich
thich nhu cau tim hiéu san pham. Va nguoc lai, ty 18 trén 3% cho thiy noi dung c6 hiéu
qua t6t trong viéc thu hut khach hang tiém ning va thuc ddy hanh dong tuong tac.

3. Ty I¢ tuong tac ndi dung

Phéan 4nh mirc 46 nhan dién thuong hiéu va quan tim ctia khach hang ddi voi fanpage.

Tong lugt tuong tdc

Ty lé twong tac ndi dung (%) = x 100

Luot tiép can
Vi du: Téng lugt tuong tac 1a 520 luogt va lugt tiép can la 10.000 luot
520
10.000
Pénh gia KPI: >5% ndi dung hap dan, 3-5% hiéu qua 6n dinh, < 3% can cai thién

X 100 = 5,2%

Céac muc KPI duoc xdy dung dua trén dic diém thuc té cia nganh ban 1é laptop va
hanh vi khach hang trén Facebook. Do laptop 13 san pham c6 gié tri tuong d6i cao nén
khach hang thuong can thoi gian tim hiéu trude khi mua, khién ty 18 twong tac va chuyén
d6i thap hon nhiéu nganh hang khac. Vi vy, murc 3%—5% dugc xem 1a phit hop dé phan
anh n6i dung c6 kha ning thu hit va tao twong tac 6n dinh; trong khi murc trén 5% cho
thiy noi dung ¢ hiéu qua ndi bat hon mat bang chung cua fanpage ban hang cong nghé.

4. Ty 1€ gitt chan nguodi xem video

Phan 4nh kha nang duy tri sy cht ¥ ciia nguoi xem ddi v6i video va Facebook Reels

Thoti gian xem trung binh

Ty lé gitr chan nguoi xem (%) = x 100

Tong thoi luong video

Vi du: Thoi gian xem trung binh 1a 28 gidy, tong thoi lwong video 13 60 gidy

28 100 = 46,7
— X —
60 070

Danh gia KPI: >40% video giit chan tét, 25-40% trung binh, < 25% chua hap dan

Céac muc KPI duoc xay dung dua trén dac diém hanh vi xem video cta nguoi dung
Facebook. Trong thuc té, phan 16n ngudi xem thuong bo qua video néu ndi dung mo
dau khong du thu hat. Vi vay, ty 18 giit chan dudi 25% cho thiy video chua du hip dan
dé duy tri sy cht ¥ va mic tir 25%-40% phan anh video c6 kha ning giir ngudi xem &
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mirc tuong d6i on dinh, trong khi ty 1 trén 40% thé hién noi dung c6 kha ning thu hit
tbt, gitip tang thoi gian xem va hd tro cai thién kha ning phan phéi ty nhién.

5. Chi phi trén mdi khach hang tiém ning (CPL)

Str dung dé danh gia hiéu qua stir dung ngan sach quang céo

Chi phi gquang cao
CPL ph’ quang

~ Sb khach hang tiém nang
Vi du: Chi phi quang c4o 13 8.500.000vnd, sé khach hang tiém ning 1a 260 khach

8.500.000
260

Pénh gia KPI: < 40.000¢/KHTN hiéu qua tot, 40.000d — 70.000d/KHTN 6n dinh, >
70.0004/KHTN can cai thién

= 32.692 dong/KHTN

Céac muc KPI dugc xay dung dya trén kha nang tai chinh va hi¢u qua lgi nhuan cua
cong ty ban 1¢ laptop. V&i Thanh Huong Technology, chi phi tao khach hang tiém nang
can du thap dé dam bao sau qua trinh chuyén doi van duy tri duoc loi nhuén tir don hang.
Vi vay, mirc CPL dudi 40.000 dong/khach hang tiém nang dugc xem 14 hiéu qua vi phu
hop véi kha ning chuyén doi thuc té va ngan sach quang céo cia cong ty. Néu muc tir
40.000d — 70.000d hodc trén 70.000d cho thiy chi phi tiép can khach hang chi dat murc
on dinh va co thé tuong d6i 16n so vé6i kha nang chuyén ddi, can tbi vu lai noi dung hoac
d6i twong quang cdo dé tranh 1am giam hiéu qua tai chinh.

Budc 4: Xay dung bao cao ngi dung dinh ky

T6 chic danh gia dinh ky theo tudn hodc thang nham theo ddi sy thay ddi cta cac chi
s6 KPI gitip cong ty tdi uu ndi dung lién tuc, phat hién sém nodi dung kém hiéu qua, diéu
chinh chién lugc content nhanh hon, ting hiéu qua sir dung ngan sach marketing

Noi dung danh gia gdm: Video gitr chdn ngudi xem tot nhét, chii dé tao nhiéu inbox
nhat, ndi dung c6 ty 1 chuyén doi cao nhit, ndi dung co ty 1& tuong tac thap, dang
content dang gidm hi€u qud, chi phi quang cao theo tirng nhém ndi dung

Budc 5: Toi wu chién lwrge ndi dung va quing cio

Sau khi phan tich dir liéu KPI, cong ty can ting tan suit cac ndi dung c6 ty 1& chuyén
ddi cao, giam dan cac noi dung kém hiéu qua, tdi wu tiéu dé, caption va format video,
tap trung ngan sach quang cao vao cac ndi dung hiéu qua, vu tién cac ndi dung tao nhiéu
khach hang tiém nang. Pay 1a budc quan trong gitip hoat dong truyén thong chuyén tir

tu duy “dang bai theo cam tinh” sang “trién khai noi dung dua trén dir ligu”.
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Duya trén nhirng han ché di phan tich & Chuong 2 va dinh huéng phat trién cia Cong
ty TNHH MTV Thanh Huong Technology, Chuong 3 dd dé xut cac giai phap nhim
hoan thién hoat dong truyén thong online trén Facebook theo hudng nang cao hiéu qua
tiép cén, ting cuong xdy dung thuong hiéu va thuc day chuyén dbi khach hang. Nhitng
giai phap duoc dé xuat khong chi khic phuc cac han ché hién tai ma con phu hop véi
ngudn lyc va muc tiéu phat trién ciia doanh nghiép trong thoi gian t6i. Néu dugc trién
khai ddng bo va thuong xuyén, s& gop phan nang cao hiéu qua hoat dong truyén thong
trén Facebook, gia ting kha ning thu hut khach hang mua laptop, cting cb hinh anh
thuong hiéu Thanh Huong Technology trén thi trudng va tao nén tang cho su phat trién

bén vitng ctia doanh nghiép trong méi trudng canh tranh ngay cang cao.
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11. N8u CHUA mua, Iy do la gi?

27 cdu tra i
Chira tin tudng
Gia chura phu hgp
Cién so sanh

13 (7 1,4%)

Mai dung chua A0 thuyét phuyc

Phu lyc 1: Khdo sat so bo khdach hang cua Thanh Huong Technology
Ngudn: Tac gia tong hop tir khao sat khach hang
tai Thanh Huong Technology

14. Anh/Chi mong mudn ctra hang cai thién ndi dung nao nhiéu nhat?

2% cau tra Ioi

Ml dung gidl thigu san phém
N@&i dung khuyén mai

11 (47,8%)

Video/reels ngan 11 (47,8%)

Hinh &nh thue t& san phém 9(38,1%)

Feedback khach hang 10 (43,5%)

0,0 25 5,0 [ 100 125

Phu luc 2: Khao sat so bo khach hang cua Thanh Huong Technology
Nguon: Tdc gid tong hop tir khdo sdt khdch hang
tai Thanh Huong Technology

77



Phan1/6

Phin2/6

Danh gid hiéu qua ndi dung Truyénthong
Online trén Facebook

Cdng ty TNHH MTV Thanh Huong Technology

Théng tin ca nhan

Ma ta (khéng bat budc)

1.9 wdi

Durdi 18

18-22

2. Nghé nghiép:
Hoc sinh - sinh vién
Van phéng
Kinh doanh

Khéc

PHAN B - BANH GIA NOI DUNG e F

Mb té (khing bét buac)

6. Néi dung trén Facebook gilp Anh/Chi bi&t thém théng tin s&n phdm & mirc do nao?
R&t nhiu
Mhigu

Binh thuéng
Khéng co téc déng

7. Bigu gi & ndi dung trén Facebook khién Anh/Chi quan tdm nhat?
Gid bén
Céu hinh san pham
Hinh énh/video thuc 18
Khuy&n méi/uu dai

Bai giao méy/phén hii khach hang

8. Ndi dung Facebook cé anh hurdng dén quyét dinh dén cifa hang hodc lién hé tur van/mua hang cia
Anh/Chj khéng?

C6 énh hudng nhigu

C énh huding mat phin
Binh thuéng

it anh huéng

Khéng énh huéng

PHAN A - MUC B TIEP CAN

M 14 (khéng bét budc)

¥

3. Anh/Chi cd xem ndi dung Facebook cla cira hang trudc khi mua khang?
Co

Khéng

4. Noil dung Facebook gitip Anh/Chi hi€u san phdm ¢ mic nao?
R&LI3
Khard
Binh thuting
Khéng &

R&t khng rd

5. Tan suét ban thay bai viét ciia cita hang
Thuéng xuyén
Thinh thoéng

Higm khi

4/6

PHAN C - HANH VI MUA VA CHUYEN B0I

M@t (khéng bat bude)

9. Trude khi mua, Anh/Chi d&:
Yem rdi dén cira hang
Inbox trude r3i mua

Bén truc tigp khdng xem Facebook

10. Diéu khién Anh/Chi quyét dinh mua hang 1a:
Gid 16t
Tu vén 15t
Ngi dung rd rang

Uy tin clra hang

11. N&u CHUA mua, I do 13 gi?
Chua tin tueng
Gid chua phi hop
Gon so sénh

NGi dung chura dii thuygt phuc
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PHEN 5- BANH GIA VA CAI THIEN

Mé té (khng bat budc)

12. Anh/Chi dénh gia ndi dung Facebook hién tai

1

3.

4

5.

Rét 18t

Tat

Binh thuing
Khd 15t

Chura t5t

N#i dung trén fanpage hién nay cén han ché & diém nao?
Chus hip dén

Thigu théng tin chi tigt

it vidso/hinh anh thue 18

it chuong trinh wu dai

Khic

. Anh/Chi meng mudn cira hang céi thién ndi dung nao nhigu nhat?

Ngi dung gidi thigu sin phim
N&i dung khuyén méi
Videofrasls ngén

Hinh anh thuc & sdn phim

Feedback khéch hang

Anh/Chi ¢6 s&n sang 1iép tuc theo déi va tuang tac vdi fanpage trong tuong lai khéng?
(=
Ccothe

Khéng

Xin chén thanh cém on Anh/Chi

Phu luc 3: Bang cau hoi khao sat khach hang tai cong ty Thanh Huong Technology

Nguon: Tac gia ldp dé khdo sdt khéach hang
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Baivit  Gidithiéu  Lugtnhac  Déanhgia Reels Anh  Xemthém v

Gidi thiéu Dang chay
THANH HUONG TECHNOLOGY (LaptopZin.Vn - Thanh Hutong Technology - lapt.. Thanh Huong
LaptopRe.Vn) 20 thing 11, 2025@ 12 thing 11, 2025
- Laptop Chinh hang 8 .
- Laptop Business ASL‘JS EXPERIBOQK P1| LePTOP VAN £l Laptop hoc tap
D PHONG QUOC DAN CHUAN DOANH mugt! Dell Latitude 74
- Desktop A
NGHIEP...
[ Trang - Clta hang may tinh /sUS intel
ASUS ExpertBook P1 gsaarison
¢ 143 Ham Nghi, Da Nang, Vietnam Trusted by IT Experts.
It for Worry-free Busing
§, 0949121368 (Al ®
24 thanhhuong.hitech@gmail.com W
4
o' laptopre.vn_laptopzin.vn : ,v’ﬁ__ Saditte
@ laptopre.vn
© dangmécia v
o o o Bai viét 5 B loc
A Giao hang - Giao hang khong tiép xuc - Dat
ché online...
Bai viét Gidi thiéu Lugt nhac Panh gia Reels Anh Xem thém
Gidi thiéu Hang muc

Théng tin lién hé va co ban B Cla hang méy tinh

Théng tin phap ly va quyén riéng tu Théng tin lién hé

Céng viéc va hoc van Goiden Bay

e T
Ngi tirng séng .Chiéu
Tinh minh bach cta Trang - S D#ng Nang Beach
Pham DA Ning h T
i dnifiniiche i) ” Hai Chau
ia dinh va cac méi quan hé 1%
An Khé
Coét méc = gba Dy o
udng
®
ﬁ 143 Ham Nghi, Da Nang, Vietnam
bia chi

Q Ha N&i - Pa Nang - Thanh phé H6 Chi Minh

Khu vuc cung cap dich vu

Phu lyc 4: Trang Fanpage cua Thanh Huong Technology — Co so 143 Ham Nghi
Nguon: Tir trang Fanpage ciia Thanh Huong Technology
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1. Tan suat dang 1-2 bai/ngay:

9 cau tra 1&i

@ Dé thuc hién
@ Thuc hién duoc nhung khéng déu
@ Kho duy tri

Phuy luc 5: So do khao sat nhan su tai cong ty
Nguon: Két qua khdo sat nhdn vién ndi bo

do tdc gia thuc hién tai Thanh Huwong Technology

2. Mtrc 2.000—-3.000 lugt tiép can/bai (chay ads nhung tan suét it):

9 cau tra loi

@ DE dat
@ Thinh thoang dat
@ Kho dat

Y

Phu luc 6: So dé khdo sdt nhdn su tai cong ty

Nguon: Ket qua khao sdt nhan vién noi bo

do tac gia thuc hién tai Thanh Huong Technology.

3. Murc 5-15 inbox/bai san pham:
9 cau tra i

@ Dé dat
@ Dbat & moét sé bai
@ Kho dat

66.7% w

Phu luc 7: So do khao sat nhan su tai cong ty
Nguon: Két qua khdo sat nhdn vién ndi bg
do tac gia thyc hién tai Thanh Huwong Technology
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PhEn1/3

Phan2/3

BANG KHAO SAT NHAN VIEN

PHAN 1: KHA NANG THUTC HIEN MUC TIEU
M5 13 (khdng bit budc)

1. Tan sudt dang 1-2 bai/ngay:
DE thuc hién
Thue higén dugc nhung khéng deu

Kh duy 1l

2. Mifc 2.000-3.000 |uot 1iép can/bai (chay ads nhung tan sudt it)
Dé dat
Thinh thoang dat

Kho dat

3. Mife 5-15 inbox/bai san pham:
Dé dat
Pat & mét s8 bai

Khé dat

4.T¥ 1& ch&t don tir inbox (10-20%):

Dé dat
Trung binh

Kho dat

Phan 3 53

PHAMN 2: BAMNH GLA CHUNG

PGS ta (kh&ng bat budc)

o MUc 35 phi hop cda muc Tiéua hidn ta
Pha hop
Tuong d8i phi hop

Chua phi hop

A0, e dd kha khi thoc hi@n muc Tidu:
oe
Trumng Bink

KhaS

171, Theo AnhsC

cEAMm cai thién nhat 1&:
Mo dung bai widt

wWideo  hinh anh thuc ©&

Cach tu wan khach

Khuy&n m&i

Dénh gid khé néng thuc hién muc tiéu truyn théng Facebook trong digu kién ngén séch quéng céo han ché

PHAN 2: KHO KHAN THUCT TE

Mé té (khéng bét bubc)

5. Khé kndn I6n nhat khi d3ng bai
Thi€u ndi dung hap dén
Khéng biét néi dung nao hidu qué
it twong tac s nhién

Khéng 6 thi gian

6. Knho khan khi tao inbox
Bai viét chua thu hit
Khéch chi xem, khong héi
Gid chus canh ranh

Thigu khuy&n mai

7. Kno khan khi cnét don
Khéch so sénh nhigu
Khach héi nhung khéng mua
Khé tu van dang nhu cau

Khach chua tin tuding

8. Khi khéng chay quang cde, khd khan I6n nhat la:
Khé ti€p cén khach mai
Bai viét it reach
Phu thusc khéch cii

khé téng doanh s&

i

Phu lyc 8: Bang cdu hoi khao sdat nhan vién tai cong ty Thanh Huong Technology
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Thong tin chi tiét

. 2E T €2 Face
Xem hiéu qua va hon thé nia.

Luct xem ©@

XX Téngquan 47, 2 K ™ 474,4%

i= K&hoach TnguditheodSi@ 9,4% L 54,99%
T ngudichua theo dSi @ 90,6% T 14,49%

K&t qua N

z8s D&itugng Ngudixem @ 27.480 T 760,4%

23 Khach hang ti@m nang

2 Nhan tin Luettynycap >
Luot truy cap trén Facebook @

=a Sosanh
1, 1K + 308%

Nbdi dung

E2 Téngquan

&8 Noidung

%7 Quangcao Video va thudéc phim >

Luot xem trong t&i thiéu 3 giay @
14,3K + 96519

(84} Thdigianxem @ 2 ngay 11 gi& T 834.5%

Thu nhap

Phu luc 9: T héng ké cdc chi s6 Lot xem — Nguoi xem — Luot tuwong tac
Nguén: Tong hop tir Meta Business Suite
— Fanpage Thanh Huong Technology, thang 03/2025

$6 nguai Lugt thich Binh
Tiéu dé iép cin O™ waxem @ T4 wotwongtic O T4 B ik on -~
B & HANG MO) VE - HP Pro SFF 400 G | PC viin phong...
. @ Anch @ Thanh Huong Technology - laptopre.vn ol i 142 241 14 2 5
Laptop Lenovo Yoga Slim 7 14ILL10 83JX0081VN 14" 2.8K...
@ Anh @ Thanh Hudng Technology - laptopre.vn o L M 139 266 n 2 5
@  Lenovo ThinkBook 16 G8 - Man Idn, hiéu ning i 355 i 4 i
@ Anh @ Thanh Huong Technology - laptopre.vn e
@ Lenovo ThinkBook 14 G8 - Sang trong, manh mé
b 1 18 4
@ Anh @ Thanh Huong Technology - laptopre.vn 2. 62 25 &
@ M Lenovo LOQ Essential - Laptop gaming quéc... =
~ @ Anh 8 Thanh Huong Technology ~ laptopre.vn ki samadosll | 160 284 12 2 6
2 @ MsI Katana 15 HX - Chién binh gaming... 113 - 2 " g
CHIES
@ Anh @ Thanh Huong Technology - laptopre.vn i
B DELL PRECISION 7560 Workstation - C5...
£ > st oeght | - 120 275 17 3 5

@ Anh 8 Thanh Huong Technology - laptopre.vn

Phu luc 10: Thong ké cdc chi sé twong tdc
Nguoén: Tong hop tir Meta Business Suite
— Fanpage Thanh Huong Technology, thang 03/2025
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Ty l& phan hdi @ Th&i gian phan h&i @
84,6% ™ 10% 6 giC\j 14 phl:lt ™ 1149
Ty l& phan h8i theo th&i gian

2

o

6 Thang 3 16 Thang 3 26 Thang 3

S& cusdc tré chuyén bit ddu hang ngdy @ — Phan héi hang ngdy cta doanh nghiép @
Phu luc 11: Théng ké Ty 1é phan héi — Thoi gian phan hoi

Nguon: Tong hop tir Meta Business Suite

— Fanpage Thanh Huong Technology, thang 03/2025
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TRUONG PAI HOC KIEN TRUC PA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
KHOA KINH TE Poc lap — Tw do — Hanh phuc
BOQ MON QUAN TRI KINH DOANH

Da Ning, ngay 30 thang 5 nim 2026

MAU PON KHAI BAO SU DUNG Al

Khai bao cua Sinh vién vé viéc Str dung Tri tu¢ Nhin tao Tao sinh cé trach nhiém
To1, Nguyén Thao Nguyén, cam doan rang to61 da st dung co6 trach nhiém céc cong cu

Tri tué Nhan tao Tao sinh (GenAl) trong qué trinh chudn bi Khoa luin nay.
Béng viéc 1y vao don nay, to61 xac nhan cac ndi dung sau:
1. Khai bao sir dung Al
Vui 10ng cho biét ban c6 sir dung bat ky cong cu Al tao sinh ndo (vi du ChatGPT, Gemini,
v.v.) trong viéc tao ra bai lam nay hay khong:
e V1 Co, t0i co sir dung cac cong cu Al trong bai danh gia nay.
o [0 Khong, t6i khong sir dung bét ky cong cu Al nio.
2. Chi tiét vé viéc sir dung AI (Néu ban chon “C6” & trén)
e Cac cong cu Al da sir dung:
ba st dung céac cong cu Al: ChatGPT, Gemini, Microsoft Copilot dé hd tro trong
qua trinh nghién ctru va hoan thién bai Khéa luan tot nghiép.
e Muc dich sir dung AI (vi dy; tim ¥ tuéng, soan thao, tom tat, chinh sira):

HO tro tim kiém va phat trién y tuong nghién ctru; hd tro soan thao va dién dat theo
van phong hoc thuat; tom tit va hé thong héa thong tin; hd tro chinh sira cau tir, ngit
phap, chinh t4; thiét ké hinh anh minh hoa va tdi vu trinh bay ndi dung khéa luan.

e Cac phan cu thé c6 s hd tro cia Al

- HO tro tim kiém tai liéu va goi y cach trién khai ndi dung cho phan co so 1y luan
vé truyén thong online trén nén tang Facebook va hoat dong thu hut khach hang.

- Hb tro dién dat va trinh bay noi dung phan tich thyc trang hoat dong truyén thong
online tai Cong ty TNHH MTV Thanh Huong Technology dua trén sb liéu va thong tin
thu thap duogc.

- HO tro goi ¥ mot sd giai phap nham nang cao hiéu qua truyén théng online trén

Facebook dé ting kha ning tiép can va thu hut khach hang mua laptop.
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- HO tro kiém tra 15i chinh t4, chinh stra ciu tir, diéu chinh vin phong phu hop va

hoan thién hinh thirc trinh bay trong qua trinh thyc hi¢n khoa luan.
e Téi xac nhin ring tdi da xem xét ky lwong va xac thuc tit ca ndi dung do
Al tao ra vé tinh chinh xéc, tinh nguyén ban va sw phu hop.
o M Co
3. Liém chinh, Trach nhiém Hoc thuat va Tuan thia Pao dirc va Phap luat
- T6i chiu trach nhiém hoan toan vé nodi dung cua bai n0p nay va xac nhan réng Al chi
dugc st dung nhu mot cong cu ho tro, khong phai la tac gia chinh cho bai lam cua t6i.
- Téi x4c nhan rang Al khong duoc sir dung dé nguy tao, 1am gia hodc thao ting dir
liéu.
- Toi da dam bao rﬁng khong c6 dir liéu bi mat hodc riéng tu nao duoc chia sé véi cac
cong cu Al ma khong c6 sy cho phép thich hop.
- Toi da tuan thil tit ca cac yéu cau phép 1y lién quan dén bao vé dir liéu va s hitu tri
tug, dong thoi da trich dan ngudn mot cach thich hop.
- Bai danh gia nay phan anh nd luc tri tué ca nhan cua toi, va trach nhiém d6i voi bai
1am nay hoan toan thuoc vé ca nhan toi.
Cam két

- T6i hiéu réng bat ky su thiéu tuan thu nao d6i véi viée st dung AI c6 trach nhiém,
bao gém viéc khong khai bao st dung Al hoac trinh bay sai sy that, co thé dan dén viéc
Khoa luan tot nghiém cua toi bi tir chdi ma khong can xem xét thém.
- Bang viéc ky vao don nay, t6i khang dinh bai ndp nay phan anh trung thuc bai lam

cua to1 va to1 da tuan thu cac nguyén tac st dung Al c6 trach nhi¢m

Chir ky: Ngay: 30 thang 5 nam 2026
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  T ỷ   l ệ   c h u y ể n   đ ổ i   ( % ) =   S     o ^ ˊ  đơ n   h   a ˋ n g  S     o ^ ˊ   i n b o x × 100


   58 260 × 100 = 22 , 3 %


  T ỷ   l ệ   k h á c h   h à n g   t i ề m   n ă n g   ( % ) =   S     o ^ ˊ   i n b o x  L ượ t   t i     e ^ ˊ p   c ậ n × 100


   260  10 . 000 × 100 = 2 , 6 %


  T ỷ   l ệ   t ư ơ n g   t á c   n ộ i   d u n g   ( % ) =   T ổ n g   l ượ t   t ươ n g   t   a ˊ c  L ượ t   t i     e ^ ˊ p   c ậ n × 100


   520  10 . 000 × 100 = 5 , 2 %


  T ỷ   l ệ   g i ữ   c h â n   n g ư ờ i   x e m   ( % ) =   T h ờ i   g i a n   x e m   t r u n g   b  ı ˋ n h  T ổ n g   t h ờ i   l ượ n g   v i d e o × 100


   28 60 × 100 = 46 , 7 %


  C P L =   C h i   p h  ı ˊ   q u ả n g   c   a ˊ o  S     o ^ ˊ   k h   a ˊ c h   h   a ˋ n g   t i     e ^ ˋ m   n   a ˘ n g


    8 . 500 . 000 260 = 32 . 692   đ ồ n g / K H T N

