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LOI MO PAU
1. Ly do chon dé tai

Trong bdi canh toan cau hoéa va hoi nhap kinh té qudc té ngay cang sau rong, hoat
dong xuat khau giir vai trd hét strc quan trong trong su phat trién kinh té cua mdi quc
gia. Pic biét, ddi v6i Viét Nam — mot qudc gia c6 thé manh vé nong nghiép — cac san
pham tir cao su thién nhién dang ngay cang khang dinh vi thé trén thi trudng qudc té va
dong gop dang ké vao kim ngach xuat khau.

Vi loi thé vé diéu kién tu nhién thuan loi va nguén nguyén liéu ddi dao, nganh cao
su Viét Nam di c6 nhitng budc phat trién manh mé trong nhitng nim gan day. Tuy
nhién, dé nang cao ning luc canh tranh va mé rong thi trudng, cac doanh nghiép khong
chi can chi trong dén chat luong san pham ma con phai hoan thién cic hoat dong
logistics, dic biét 1a hoat dong giao nhan trong quy trinh xuat khau. Day 1a khau quan
trong, anh hudng truc tiép dén thoi gian giao hang, chi phi van chuyén ciing nhu mirc
d6 hai 10ng cua khach hang quéc té.

Cong ty TNHH MTV Ptc Hién Quang Tri 1a mot doanh nghiép hoat dong trong
linh vuc san xuat va xuat khau cao su, trong d6 san pham cao su SVR10 1a mit hang
chu lyc. Trong qua trinh hoat dong, cong ty da dat dugc nhing két qua dang ghi nhén.
Tuy nhién, hoat dong chuan bi hang hoa va giao nhan trong quy trinh xuat khau cia
cong ty van con ton tai mot s6 han ché nhu chua ti wu hoa chi phi van tai, thoi gian xur
1y thit tuc con kéo dai va su phdi hop gitra cac khau chwa thyuc sy hiéu qua.

Xuét phét tir thuc tién d6, em da lya chon dé tai: “Hoan thién hoat dong chuén bi
hang héa va giao nhan trong quy trinh xuat khau san pham cao su SVR10 tai Cong ty
TNHH MTV Dt Hién Quang Tri” lam dé tai khoa luan tt nghi¢p. Khoéa luan nham
phan tich, danh gid thyuc trang hoat dong chuin bi hang hoa va giao nhan trong quy trinh
xuat khau ciia cong ty, tir d6 dé xuét cac giai phap nham hoan thién hoat dong nay, gop
phan nang cao hiéu qua xuét khau va ning luc canh tranh ctia doanh nghiép.

2. Muc tiéu nghién ciru

Trén co so danh gia thuc trang hoat dong chuin bi hang héa va giao nhén trong quy
trinh xuat khau san pham cao su SVR10 tai Cong ty TNHH MTV Burc Hién Quéng Tri,
dé tai huéng dén viéc dé xuat cac gii phap nham hoan thién hoat dong giao nhan tai

cong ty trong thoi gian toi.



Hé thong hoa cac van dé 1y luan lién quan dén hoat dong chuan bi hang héa va giao
nhan trong xuét khau. Phén tich va danh gia thyuc trang hoat dong chuén bj hang hoa va
giao nhén trong quy trinh xuat khau san phdm cao su SVR10 ciia cong ty trong giai doan
2023-2025. Dé xuét cac giai phap nhdm hoan thién hoat dong chuin bi hang hoa va giao
nhan, gop phan nang cao hiéu qua xuat khau ciia cong ty.

3. P6i twong nghién ciru

béi tuong nghién ctru cua khoéa luan la: Hoat dong chuan bi hang hoa va giao nhan
trong quy trinh xut khau san phim cao su SVR10 tai Cong ty TNHH MTV Dtic Hién
Quang Tri.

4. Phwong phap nghién ciru
- Phuong phap thu théap dir li¢u:

Thu thap dit liéu thir cap tir Cong ty TNHH MTV Btic Hién Quang Tri, bao gom:
tinh hinh xuat khau san phém cao su SVR10; chi phi giao nhan, doanh thu, 1¢i nhuan tir
hoat dong xuat khau; quy trinh giao nhan hang hoa; tinh hinh ngudn nhén lyc, tai san va
nguodn von trong giai doan 2023-2025.

Thu thap dit lidu so cap théng qua qua trinh thyc tap tai cong ty, bao gdm: quan sat
truc tiép hoat dong giao nhan hang xuét khau, trao ddi véi can bo, nhan vién vé quy trinh
giao nhan, thi tuc hai quan, van chuyén, ching tir va cac van dé phat sinh trong thuc té.

Tham khao cic tai liéu, sach chuyén nganh vé logistics, giao nhan van tai qubc té,
xuat nhap khau; cac khoa luan tét nghiép, bai viét khoa hoc va tai liéu lién quan dén hoat
dong giao nhan trong xuit khau hang hoa.

- Phuong phép phan tich va xir 1y sd liéu:

Téng hop va hé théng hoa céac dir li€u thu thap duoc vé hoat dong chuan bi hang
hoa va giao nhan trong quy trinh xuat khau san pham cao su SVR10, tir d6 phan tich va
danh gia thuc trang hoat dong giao nhan tai cong ty.

So sanh s liéu giira cac nam (2023-2025), giita cac chi tiéu chi phi, thoi gian giao

nhan, hiéu qua thyc hién dé danh gia su bién dong va hi€u qua ctia hoat dong giao nhan.
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LOI CAM ON

Néu chi tu tim hiéu va thuc hién mot cach doc 1ap, em kho cé thé hoan thanh khoa
luan véi mot dé tai vira méi mé vira mang tinh thyc tién cao nhu vay. bay thuc su la
mot thir thach 16n dbi v6i em trong giai doan dau, nhung ciing chinh nhd d6 ma em c6
co hoi hoc hoi thém nhiéu kién thuc, rén luyén k¥ ning va trudng thanh hon trong qua
trinh nghién cuu.

Trudc hét, em Xxin trn trong cdm on Ban Gidm hiéu Truong DPai hoc Kién tric Pa
Ning di tao diéu kién thuan lgi dé em c6 thé thuc hién va hoan thanh khoa luin nay.
Em xin giri 16i cam on sau sac dén ¢6 Lé Thi Quynh Anh —nguoi da tan tinh hudng dén,
chi bao va hd tro em trong sudt qua trinh thuc hién dé tai.

Pic biét, em xin chan thanh cam on Cong ty TNHH MTV Ptc Hién Quang Tri da
tao diéu kién thuan loi, cung cap thong tin va chia sé¢ nhimng kinh nghiém thyc t& quy
bau, gitip em co cai nhin rd rang va sau sic hon vé linh vuc nghién ciru.

Mic du di rit cd ging, nhung do han ché vé kién thirc va kinh nghiém thyc té, bai
khoa luan ciia em kho tranh khoi nhing thiéu s6t. Em rat mong nhan duoc nhiing ¥ kién
dong gop quy bau tir quy thay co dé bai viét duoc hoan thién hon va giup em nang cao
kién thtrc chuyén mén cia minh.

Cubi cing, em xin giri 101 cam on chan thanh dén gia dinh, ban bé va tat ca nhiing
nguoi da luén bén canh, dong vién va ung hg em trong sudt qua trinh hoc tap va thuc
hién khoa lusn. Sy quan tdm va hd tro ciia moi ngudi chinh 1a nguén dong luc to 16n

gitip em hoan thanh t&t nhiém vu ctia minh.

Da Nang, ngay 1 thang 6 nim 2026

Sinh vién thyc hién

Nguyén Thi Thu
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CHUONG 1: CO SO LY LUAN VE HOAT PONG CHUAN BI HANG HOA
VA GIAO NHAN TRONG QUY TRINH XUAT KHAU HANG HOA TAI
DOANH NGHIEP

1.1 Téng quan vé xuit khiu

1.1.1. Kh4i niém vé xuit khau

Xuét khiu hang hoéa la viéc hang héa dugc dua ra khéi lanh thd Viét Nam hoac dua
vao cac khu vuc dic biét trén 1anh thd Viét Nam, duoc coi 1a khu vuc hai quan riéng
theo quy dinh cta phap luat. Py 1a mot hoat dong kinh té quan trong, trong d6 hang
hoa va dich vu dugc ban tir quéc gia ndy sang qudc gia khac nham myc dich thu loi
nhuén va ngoai té. Xuit khau khong chi don thuan 14 viéc van chuyén hang hoéa ra khéi
lanh th6, ma con bao gdm nhiéu khau lién quan nhu ky két hop dong, san xuét, dong
g61, van chuyén, lam thu tuc hai quan, giao nhéan va thanh toan quéc té. Pbi v4i doanh
nghiép, xuat khau gitip mo rong thi truong tiéu thu, nang cao nang luc canh tranh va
khang dinh vi thé trén thi trudng qubc té; dong thoi, di véi nén kinh té, hoat dong nay
g6p phan thic day ting trudng, tao viéc lam va cai thién can can thuong mai.

Phan loai

- Van tai bang dudng bién 1a phuong thirc van chuyén hang héa qudc té thong qua
cac tuyén dudng bién, sir dung tau bién chuyén dung (container, hang roi) tir qudc gia
nay sang qudc gia khac, phd bién voi chi phi thip va khdi luong 16n. Pay 1a phuong
thirc xuong séng clia thuong mai toan cau, phit hgp cho hang cong kénh, khéi luong 16n
va hang khong gip.

- Van tai duong bo (roadways) 1a phuong thirc van tai pho bién nhat hién nay, hang
héa duoc van chuyén bang 6 t6. Van tai duong bo thich hop van chuyén hang hoa co
khéi lwong nho, cu ly van chuyén ngin, hang hoa can giao hang nhanh, vi vay van tai
duong bd chu yéu phu vu van chuyén chang noi dia, ddi voi ching quéc té chi thich hop
v6i cac qudc gia chung dudng bién gidi, khoang cach van chuyén ngin. Van tdc van tai
duong bo phu thudc rat nhiéu vao hé thdng co so ha tang bao gom duong xa, cau...

- Van tai dudng sit (railways) duoc van hanh bsi dau may két ndi véi cac toa xe
duéi dang mit phang hoic kin chay trén duong ray kho tiéu chuan. Van tai duong sat
thich hgp van chuyén hang hoa c6 khéi lugng 16n, tinh chat dong nhat, van chuyén trén
cu ly dai. Vi du nhu cac loai nguyén li¢u phuc vu san xuét: than da, gs, x1 mang, hoa
chat..., cac mat hang tiéu dung c6 gia tri thap nhu: gao, hoa qu4, thuc pham...
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- Van tai duong hang khong (airways) st dung cac loai may bay dé chuyén ché hang
hoéa trong nuée va qudc té. Van tai hang khong ngdy cang phat trién nhd sy tién bo cua
khoa hoc k¥ thuat véi téc do van chuyén nhanh gap nhiéu lan cic phuong thirc van tai
khéc.

- Van tai duong 6ng (pipeline transport) phuong thirc van tai ndy rat hiéu qua, an
toan trong vin chuyén nhitng loai hang hoa & thé 1ong va khi hoa long. Tuy nhién hién
nay van tai dudng ong méi chi ap dung giéi han trong mot sé khu vuc trong va ngoai
nude trén thé gioi ddi voi viée van chuyén mot sd mat hang nhét dinh nhu khi dét hoa
long, xang, dau, hoa chat... vi chi phi ban dau cho viéc xdy dung hé théng duong ong
rat 16, thiét ké phirc tap.

1.1.2. Vai tro ciia hoat dong xuat khau

Xuat khau c6 vai tro rat to 16n ddi véi kinh té cia mot qudc gia. Mang lai doanh thu
16n va nguodn ngoai té doi dao qua dé gia ting mbi quan hé giita cac qubc gia véi nhau.

- Pbi véi doanh nghiép:

Xuat khau giup tang doanh thu, mé rong thi truong tidu thu ra nudc ngoai va tao
nguon thu on dinh. Pong thoi, doanh nghiép ciing c6 co hdi quang ba thuong hiéu trén
thi trudng quoc té.

- Pdi véi quéc gia:

Xuit khau mang lai nguén ngoai t¢ 16n va on dinh. Piéu nay giap cai thién can can
thanh toan, tang du trir ngoai té va thac déy phat trién kinh té.

1.1.3. Céc hinh thirc xuit khau thong dung

- Xuét khau truc tiép

Xuat khau tryc tiép 1a hinh thirc doanh nghiép tu ban hang hoéa hodc dich vu cia
minh ra thi trudng nudc ngoai ma khong thong qua bén trung gian. Doanh nghiép s€ tu
thuc hién toan bd qua trinh nhu tim kiém khach hang, dam phan, ky két hop dong, van
chuyén va thanh toan.

Trong trudng hop doanh nghiép khong tryc tiép san xuat san pham (doanh nghiép
thuong mai), thi phai thu mua hang tir cc nha san xut trong nudc trude khi xuét khau.

Viéc xuét khau tryc tiép sé gitp doanh nghiép co6 thé chu dong hon trong viéc kinh
doanh va mo rong thi truong hon. Tuy nhién xuét khau tryc tiép cé nhiing wu - nhuoc
diém ma doanh nghiép can chd y:

Uu diém:



+ Chu dong trong viéc tim kiém khach hang, ndm bit duoc nhu ciu tiéu thu hang hoa
san phdm va bién dong thi truong dé dua ra phuong an pht hop nhdm nang cao hiéu qua
mua ban.
+ Truc tiép dam phan, thoa thuan dé dua ra dugc muc gia phu hop va lua chon dugc
phuong thirc thanh todn phu hop.
+ Giam duoc cac khoan chi phi trung gian, tang 191 nhuan cho doanh nghiép.
+ Chu dong trong viéc van chuyén, lam cac thu tyc lién quan dén xuat khau.... tir d6
chon dugc nhitng don vi hop tac phu hop vdi doanh nghiép ctia minh.
Nhuoc diém:
+ Tiém 4n c4c rui ro va sai s6t 1am anh hudng dén chat luong san phim hang hoa khoang
cach dia 1y xa, c6 nhiing rai ro kho c6 thé luong trude.
+ Khdi luong hang khi tham gia giao dich phai du 16n dé bu dép chi phi trong giao dich.
+ Gay kho khan cho nhitng doanh nghiép nhé c6 kinh nghiém va ngudn luc han ché.

- Xuét khau gian tiép

Xuat khau gian tiép 1a hinh thitc doanh nghiép ban hang thong qua mot bén trung
gian (cong ty xuat khau). Bén trung gian sé& thay doanh nghiép thuc hién cac hoat dong
nhu tim khach hang qudc té, ky hop dong, giao hang va thanh toan.

Céc bén trung gian 1a cong ty thuong mai xuat khau hodc cong ty quan 1y xuat khau.
Uu diém:
+ Céc thi tuc vé viéc xuat khau hang hoa, thanh toan da dugc bén thir ba xtt 1y, khong
gy kho khin cho doanh nghiép trong cac viéc vé thu tuc.
+ Khong yéu cau kinh nghiém vé kién thirc xuat khau.
+ Céc don vi dich vu ¢6 thé khai thac duoc cac mdi quan hé hién c6, gitp nguoi ban mo
rong duoc thi truong va nang cao doanh thu.
+ Khong can phai tim kiém khach hang, tiét kiém duoc thoi gian va ngan sach.
Nhuoc diém:
+ Doanh nghiép s& bi han ché vé quyén kiém soat gia ca va thuong hiéu san pham trén
toan thé gidi.
+ S& hitu it lgi nhuan, 1 phén lo1 nhuan sé duogc chia cho bén thir ba.
+ Can tré hoat dong xut khau va mua ban vi bi phu thudc vao cac cam két gitra bén tha

ba.



+ Lya chon sai don vi trung gian s& lam anh hudéng dén thuong hiéu, san pham va doanh
thu; 1am can tro viée xuat khau cia doanh nghiép.

+ Khong kiém soat duoc cac mdi quan hé véi khach hang va cung cap cac dich vu gia
tri gia tang.

+ Khong cép nhat dugc cac xu hudng thi truong va nguoi ti€u dung.

— Tuy thudc vao quy mé va td chirc cia mdi doanh nghiép dé chon dwogc cac hinh thirc
xuat khau phu hop.

- Xuit khau truc tiép phu hop véi cac cong ty 16n, ¢6 di ngudn luc dé dau tu vao
d6i ngil chuyén moén dé gia nhap thi truong nude ngoai. Doanh nghiép c6 kha ning danh
gia dugc cac van dé vé 1gi nhuén dua trén luong hang thuc té gitra hang ton kho véi cac
dia diém ban hang. Dua trén cac khoan chi phi dé xuat khau va nhu cau canh tranh tai
thi truong tai nude do, thi can cin nhic dé lya chon quéc gia dé khong anh hudng dén
doanh thu.

- Xuat khiu gian tiép thong thudng s& duoc cac doanh nghiép c6 quy md nho va vira
hodc chua c6 nhiéu kinh nghiém xuét khau hang ra quoc té. Cac doanh nghiép khong c6
da nguon luc dé xay dung doi ngil xuat khau chuyén biét thi can don vi trung gian dé
gitip d& viéc xuat khau hang hoa.

1.2. Hoat dong chuan bi hang héa va giao nhin trong xuit khau

1.2.1. Khai niém hoat dong giao nhan trong xuit khau

Hoat dong giao nhan hang hoa la dich vu thuong mai thuc hién cac cong viée lién
quan dén van chuyén, luu kho, luu bai, lam thu tuc gidy to (hai quan, bao hiém) dé dua
hang hoa tir nguoi giri dén ngudi nhan theo su ty thac. Pay 1a khau quan trong trong
chudi cung tng, gitp toi vu héa thoi gian va an toan hang hoa.

Giao nhan hang hoa qudc té bang duong bién 1a mot phuong thirc giao nhan hang
hoa tir qudc gia nay dén qudc gia khac duoc t6 chirc chuyén chd bang tau bién va hang
hoa chuyén ché trén bién.

1.2.2. Vai tro ciia hoat dong giao nhén trong xuat khau

Hoat dong giao nhan c6 tac dung tiét kiém, gidm chi phi trong qua trinh luu thong
phan phi. C6 thé thiy chi phi van tai chiém ty 1¢ 16n, chi phi ndy cau thanh gia ca hang
hoa trén thi truong. Hoat dong giao nhan cang hoan thién va hién dai sé tiét kiém cho

chi phi vén tai va cac chi phi khac phat sinh trong qua trinh luu thong. Do d6, giam thiéu



duogc chi phi ndy s& gop phan lam cho gia ca hang hoa trén thi truong giam xudng, mang
lai nhiéu loi ich cho khach hang, ting yéu tb canh tranh trong cic doanh nghiép.

Hoat dong giao nhan gop phan mé rong thi trudng trong budn ban québc té. Cac
doanh nghiép mudn dwa san phim ra thi truong nudc ngoai can cé su hd trg cia hoat
dong giao nhan. Pay duoc xem nhu ciu ndi gitp van chuyén hang héa dén ding noi,
dung thoi diém, tao diéu kién cho doanh nghiép nhanh chéng tiép can va mé rong thi
truong qudc té.

Hoat dong giao nhan gop phan giam chi phi, hoan thién va tiéu chun hoa chtng tir
kinh doanh quéc té. Nho do, cac tha tuc xuét khau duge thuc hién nhanh chéng va chinh
xac hon.

Hoat dong giao nhan con goép phan nang cao hiéu qua phap 1y, han ché rui ro va
giam chi phi trong qua trinh san xuat — kinh doanh. Diéu nay gilip ting strc canh tranh
cho doanh nghiép trén thi truong.

Hoat dong giao nhan gop phan gia ting gia tri kinh doanh cho cac doanh nghiép,
gitp hoat dong xuat khau dién ra thuan loi va hiéu qua hon.

1.2.3. Méi quan hé giira giao nhin va quy trinh xuit khau

Hoat dong giao nhén c6 mbi quan h¢ chét ch€ véi toan b quy trinh xuét khau hang
hoa. Pay 1a khau quan trong gitip két ndi cac bude trong quy trinh xuat khau, tir chuan
bj hang hoa dén khi giao hang cho ngudi nhap khau.

Giao nhan hd tro doanh nghiép trong viéc dong goi, luu kho va chuan bi hang hoa
pht hop véi yéu cau van chuyén qubc té. Didu ndy gitp dam bao hang hoa du diéu kién
dé xuat khau.

Trong qua trinh thyc hién xuat khau, giao nhan dam nhén céc cong viéc nhu thué
phuong tién van chuyén, lam thua tuc hai quan, mua bao hiém va td chirc van chuyén
hang hoa ra nudc ngoai. Nho do, hang héa dugc luu thong thuan 1gi va ding quy dinh.

Giao nhan con lién quan dén viéc xur 1y ching tir xuét khau nhu van don, hoa don,
ching nhan xuét xir.... gitip dam bao tinh hop phép va chinh xac trong giao dich qubc
té.

Trong giai doan giao hang, hoat dong giao nhan dam bao hang hdéa dugc giao ding
thoi gian, dia diém va diéu kién da thoa thuan trong hop dong. Piéu ndy anh hudng truc

tiép dén uy tin va hiéu qua kinh doanh cta doanh nghiép.



1.3 Quy trinh chuin bi hang héa va giao nhin trong xuit khau san pham cao

su SVR10

1.Chuén bj hang héa 2.Thué phuong tién 3.Khai béo va lam
xuat khau van tai thu tuc hai quan
6.Lap va hoan thién bo 5.Mua bao hiém 4.Giao hang cho
chung tir giao nhan hang hoa nguoi van chuyén

So do 1.1. So @6 quy trinh chuan bi hang héa va giao nhdn trong xudt khdu san pham
cao su SVRI10
1.3.1. Chuin bi hang héa xuit khéu

1. Tiép nhan va phan
tich hgp dong xuat khau

2. T6 chirc san xuat va 7. Tap két hang hoa
thu mua hang hoa chuén bi xuat khau
3. Kiém tra hang hoa 6. Kiém tra va d6i chiéu
bd ching tir vai hop dong
4. Péng goi va bao bi 5. Lap bo chung tir xuat
hang héa khau

So do 1.2. Quy trinh chudn bi hang héa trong xudt khdu
Quy trinh chuan bi hang hoa xuat khau dugc thyuc hién theo cac bude sau:
Budc 1: Tiép nhan va phén tich hop dong xuat khau
Sau khi hgp dong xuat khau dugc ky két, doanh nghiép tién hanh tiép nhan va kiém
tra tinh hop 18 ctia hop ddong, bao gom thong tin cac bén, chit ky, con dau va cac diéu
khoan phap 1y. Tiép d6, doanh nghiép phan tich chi tiét cac ndi dung quan trong nhu tén
hang, s6 luong, chat lugng, quy cach, bao bi, diéu kién giao hang, thoi gian giao hang
va phuong thirc thanh toan. Viéc phan tich nay gitip doanh nghiép nim rd yéu cau cua
ddi tac, tir 6 1am co sé xay dung ké hoach thyc hién phu hop.
Budc 2: To chirc san xuat va thu mua hang héa
Cin ctr vao ndi dung hop ddng, doanh nghiép tién hanh t6 chirc san xuét hodc thu
mua hang héa tlr cac nha cung cap. Qua trinh ndy can dam bao hang hoa dap ting dung
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tiéu chuan k¥ thuat, chat luong da cam két, ddng thoi phai dam bao tién d6 dé kip thoi
gian giao hang. Doanh nghiép ciing can kiém soat ngudn nguyén liéu, quy trinh san xuét
hodc lya chon nha cung cép uy tin nham han ché rui ro.

Budc 3: Kiém tra hang hoa

Sau khi hang hoa dugc chudn bi, doanh nghiép tién hanh kiém tra vé sé luong, chit
luong, chung loai va quy cach. Viéc kiém tra c6 thé do bd phan nod1 bo thuc hién hoac
thué t6 chirc giam dinh doc 1ap néu hop dong yéu cau. Muyc dich ctia budce nay 1a dam
bao hang héa phu hop véi cac diéu khoan di thoa thudn, tranh phat sinh tranh chip trong
qua trinh giao nhan.

Budce 4: Dong goi va ghi nhan hang hoa

Hang hoa dugc dong goi theo dung quy cach phu hop véi dic tinh san pham va
phuong thirc van chuyén qudc té. Bao bi phai dam bao an toan, tranh hu hong trong qua
trinh van chuyén va bc d&. Pong thoi, doanh nghiép tién hanh ghi nhan hang hoa véi
day du thong tin nhu tén hang, xuat xa, ky ma hiéu, huéng dan bao quan... theo yéu cu
ctia hop dong va quy dinh cta nuéc nhap khau.

Budc 5: Lap bo ching tir xuat khau

Doanh nghiép tién hanh lap cac chimg tir can thiét phuc vu cho qua trinh xuat khau
va thanh toan qudc té. Cac chtng tir co ban bao gom hoa don thwong mai (Commercial
Invoice), phiéu dong goi (Packing List), cung cac ching tir khac nhu van don, gidy
chting nhan xuat xi, ching thu kiém dinh (néu c¢6 yéu cau). Viéc 1ap ching tir can dam
bao chinh xé4c, day du va phu hop véi quy dinh hién hanh.

Budc 6: Kiém tra va doi chiéu bo chimg tir véi hop dong

Sau khi lap xong bo chimg tir, doanh nghiép tién hanh kiém tra va d6i chiéu toan bo
ndi dung chimg tir v6i hop dong da ky két. Cac thong tin can ddi chiéu bao gdm tén
hang, s6 lugng, don gi4, tong gia tri, diéu kién giao hang, phuong thic thanh toan va
cac diéu khoan lién quan. Budc nay c6 ¥ nghia quan trong nhim dam bao tinh thong
nhat giira chtng tir va hop ddng, han ché sai sot khi lam thu tuc hai quan va thyc hién
thanh toan qudc té.

Budc 7: Tap két hang hoa chuan bi xuat khau

Sau khi hoan tat cac budc trén, hang hoa dugc van chuyén va tap két tai dia diém
quy dinh nhu kho doanh nghiép, kho ngoai quan hoac cang. Tai day, hang hoa s€ dugc
bao quan va sin sang cho cac cong doan tiép theo nhu thué phuong tién van tai, 1am tha
tuc hai quan va giao hang cho ngudi chuyén cho.
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1.3.2. Thué phwong tién van tai

- Néu hop dong xuét nhap khau quy dinh viéc ngudi ban thué phuong tién dé chuyén
ché hang dén dia diém dich (diéu kién co s& giao hang ctia hop dong xuat khau 1a CIF,
CFR, CPT, CIP, DAP, DPU, DDP) thi ngudi xuit khiu phai tién hanh thué phwong tién
van tai.

- Con néu hop ddng quy dinh giao hang tai nudc nguoi xuat khau thi ngudi nhap
khau phai thué phuong tién chuyén chd vé nudc (diéu kién co so giao hang EXW, FCA,
FAS, FOB).

- Viéc thué tau, luu cudc 1a mdt nghi¢p vu khong don gian, doi hoi phai ¢6 kinh
nghiém, c6 thong tin vé tinh hinh vat gia va gia cudc, hicu biét thong tinh vé cac dicu
khoan ctia hop dong thué tau (charter-party), nén trong nhiéu trudng hop, don vi kinh
doanh xuat nhap khau thudng Gy thac viéc thué tau cho méi gidi - cic cong ty vén tai
thué tau (Vietfracht, Vitranschart, Vosco, "Gemartrans")

Tuy ting truong hop cu thé, nguoi xuat khau lya chon 1 trong cac phuong thic thué
tau sau:

- Phuong thtrc thué tau cho (liner).

- Phuong thtrc thué tau chuyén (voyage charter).

- Phuong thtrc thué tau dinh han (time charter).

a. Phuong thirc thué tau cho: Chii tau dong thoi 1a ngudi chuyén chd. Quan hé giita
ngudi chuyén ché véi chit hang duoc diéu chinh bang van don duong bién.

bic diém:

+ Thué tau cho con goi 1a luu cudce tau cho (Booking Shipping Space) la nguoi chu
hang thong qua mdi gidi hodc ty minh dimg ra yéu cau chu tau gianh cho thué mot phan
chiéc tau dé chd hang tir cang nay qua cang khac.

+ Thué tau cho ¢ dic diém: khéi luong hang héa chuyén chd khong 16n; mat hang
chu yéu 1a mat hang kho; mit hang dong bao; tuyén dudng tau di duoc quy dinh trudc;
thoi gian tau chay duogc biét trude; cude phi duge hing tau quy dinh trude; hai bén khong
dam phan ky két hop déng ma chi tuan theo nhitng diéu khoan c6 sin trén mit trai ca
B/L in sin cua chu tau.

+ Thu tuc thué tau chg don gian, nhung cudc phi cao.

b. Phuong thtrc thué tau chuyén: Thué tau chuyén 1a chu tau (Shipowner) cho ngudi
thué tau (charter) thué toan bo hay mot phan chiéc tau chay rong dé chuyén chd hang

hoa tr mdt hay vai cang nay dén mot hay vai cang khac. Mo61 quan hé gitra nguoi chu



tau va ngudi thué tau duoc diéu chinh bang mot vin ban goi 1a hop dong thué tau chuyén
(C/P - Voyage Charter Party).

bic diém:

+ Hang héa thudng xuyén chd ddy tau (tir 90 - 95%). Thudng dung chuyén chd hang
¢6 khéi luong 16n: ngii cde, khoang san, phan bon...

+ Hai bén phai dam phén ky két hop dong thué tau.

+ Thuodng st dung B/L theo hop dong tau chuyén.

+ Thuong sir dung moi1 gidi hang hai.

- Gié cudc thip, nhung nghiép vu phirc tap, doi hoi nguoi di thué phai gioéi va ndm
chic cac thong tin ¢6 lién quan.

c. Phuong thuc thué tau dinh han: Thué tau dinh han 1a chu tau cho nguoi thué tau
con tau dé st dung vao muc dich chuyén ché hang héa hodc cho thué lai trong thoi gian
nhat dinh, chu tau co trach nhiém chuyén giao quyén st dung chiéc tau cho nguoi thué
va dam bao “Kha nang di bién” cia chiéc tau trong sudt thoi gian thué. Con nguoi thué
tau co trach nhiém tra tién thué va chiu trach nhiém vé viéc kinh doanh khai thac tau,
sau khi hét thoi gian thué phai tra cho chu tau trong tinh trang k¥ thuat t6t tai cang va
trong thot gian quy dinh.

Déi v6i mit hang cao su SVR10:

« Thuong van chuyén bang duong bién, dong container hoic tau chd hang roi.

« Doanh nghiép c6 thé thué qua cac hang van tai hoic cong ty méi gisi nhu: Vosco,
Vietfrach.

1.3.3. Lam tha tuc hii quan

Chuan bi day du cac chimg tir, thong tin can thiét dé tién hanh khai bao hai quan
cho 16 hang.

- Hop dong mua ban hang hoa (Contract)

- Hoa don thuong mai (Invoice)

- Phiéu dong g6i hang héa (Packinglist)

- Booking

- S6 cont

- Gidy to lién quan

Lén to khai: Sir dung phan mém khai bao hai quan dién tr ECUS5/ VNACCS (chu

yéu), dé 1én to khai hai quan can cac chtng tir:



Hop dong

CONTRACT

The Bayer:

Add
Fostcode:
Tal:

The Seller:

Add:
Tel:

Represented by

Beneficiary’s Name:

Bank Name:

Account Na.

Bamk Address:

Swift Code:

Bank name:

Bamk account:
Bamk address:
Swrift code:

The By
conditions

sree to buy and The Sallers agres to 2ell the fallowing wansactions
ulated below:

cording to tha terms and

O5T:

L PRODUCT — QUANTITIES — UM

WALE OF p—
PRODUCT TOTAL PRICE (USD}

I I |
TOTAL I I i i

In words: US Dollars
II. TERMSE OF EHIPMENT:

QUANTITINES
{TONS)

- Time of Skipment:

-Por af Loading:

- Port of Destinasion:

- Transshi

- Dartial Shipmext
- Dacking

IIINSURANCE

IV. PAYMENT:

V. RETENTION TITLE

VI QUALITIES — SPECIFICATION:

- Gualities:

VIIL DOCUMENTS:

WIIL ADDITIONAL CONDITIONS:

DL FORCE MAJEUR.

3 AREITRATION:

XL OTHER CONDITION

THEEBUYER THE SELLER.

Hinh 1.1. Hop dong mua bdn hang héa

Invoice

(Nguon: Céng ty TNHH MTV Pirc Hién)

DUC HIEN QUANG TRI COMFPANY LIMITED

Address

COMMERCIAL INVOICE

ORIGINAL

SELLER /EENEFICIARY:

TEL: FAS:

INVOICED TO APPLICANT:

Tel Fax:

QUANTITIES:

PACEING:

CONTRACT NO. DATE:

PORT OF LOADING:

PORT OF DISCHARGE:

EILL OF LADING INO.:

EY VESSEL / VOYAGE NO..

SESCEEONSr | ouvmmwsons | Gamae | ,aeme
TOTAL

Say:

Paymert:

BENEFICIARY AND BANK DETAILS FOR EAVMENT . CLUMENTS:

Eeneficiary’s Mame

Address:

Account Mo.:

Eank Nama:

Eank Addres

Swift Coda:

| SELLER

Hinh 1.2. Hoa don thuong mai
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Packing list

DUC HIEN QUANG TRI COMFPANY LIMITED
Addrass:

PACKING LIST / WEIGHT LIST
ORIGINAL

Ho.:

Ta:

Tel: Fax:
CONTRACT MO

BILL OF LADING N0
BYVESSEL / VOYAGE NO.:
PORT OF LOADING:

DACENG-
QUANTITIES:
NET WEIGHT OF EACH CONTAINER:

GROSS WEIGHT OF EACH CONTAINER.
TOTAL NET WELGHT:

TOTAL GROSS WEIGHT:
CONTAINER WO SEAL N0

BENEFICIARY
DUC HIEN QUANG TEI COMPANY LIMITED

Hinh 1.3. Phiéu déng géi hang héa
(Nguon: Cong ty TNHH MTV Dukc Hién)

Phan mém khai bao hai quan dién tr ECUS5/ VNACCS

M3 ban quygn phan mém: EKDDO754

Chi cuc HQ CK Lao Bao

#% TRUNGTAM
{H6 trgkhach
Khu vt Miér
Khu vyt Miér

VNACCS/VCIS

) Téntruynhap [Root

{Thiét 13p thdng 86 két noi CSDL)

@ Husng dén - F1  Beong |

ab Glfyéuciuhdtre (4 Gifigépy

KHAI BAO HAI QUAN PIEN TU

CONG TY TRACH NHIEM HOU HAN MTV BUC
HIEN QUANG TRI-KM7+900 TINH LO 571, XA
VINH LONG. HUYEN VINH LINH. QUANG

Hop ddng sti dung: Tu: 13/11/2024 dén: 13/11/2029

Hinh 1.4. Phan mém khai bdo hdi quan dién tir ECUS5/ VNACCS
( Nguon: Phdan mém khai bdo hdi quan dién tir ECUSS/ VNACCS)
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Sau khi hoan thanh to khai, kiém tra lai va tién hanh in thtr, néu moi thir d3 ok thi
cam chit ky s6 vao va thuc hién truyén to khai. (Nén thuc hién truyén to khai trude khi
ha container, vi chua biét tinh trang phan ludng ciia 16 hang nhu thé nao, c6 thé ludng
xanh, ludng vang hodc ludng d6) sau khi biét tinh trang ludng rdi tién hanh ha dé tranh
t6n thém chi phi dao chuyén néu phat sinh kiém hoa.

C6 3 két qua phan ludng c6 thé xay ra ddi véi 16 hang cua ban

- Ludng xanh: To khai s& duoc thong quan trén hé thong va tra vé két qua “to khai
hang hoa xuat khau (théng quan)”.

- Ludng vang: mién kiém tra thyc té hang héa, hd so chuyén qua bo phan tinh gia
thué dé kiém tra chi tiét ho so. Néu ho so hop 1é s& duoc chuyén hd so qua lanh dao chi
cuc duyét, dong dau thong quan vao to khai nhap khau.

- Ludng dé: hd so dugc chuyén qua bo phan kiém tra thyc té hang héa. Tuy ty 16
phan kiém héa cia 1anh dao chi cuc ma chu hang xuat trinh 5%, 10% hay 100% hang
dé hai quan kiém tra. Sau khi kiém tra néu hang héa dung véi khai bao cua td khai va
chtng tir lién quan, can bo hai quan s& bam niém phong hai quan vao container va s&
ghi chia vao to khai xac nhan hang héa diing khai bao va chuyén ho so qua lanh dao chi
cuc duyét, dong dau thong quan “da 1am thi tuc hai quan” vao t& khai nhap khau.

1.3.4. Giao hang cho ngudi vin chuyén

1.3.4.1. Hang xuat khau cta ta chu yéu duoc giao bing dudong bién.

Trong truong hop nay, cht hang phai lam céc viéc sau: Cin ctr vao cac chi tiét hang
xuat khu, 1ap "Bang ké hang chuyén chd" (cargo list) gdm cic muc chu yéu: consignee,
mark, B/L number, description of cargoes, number of packages, gross weight,
measurement, named port of destination...

Trén co s& d6 khi luu cude hing tau 1ap S/O (Shipping order) va 1én so d6 xép hang
trén tau (cargo plan or stowage plan) 1am cin ctr dé cang xép thir tu giri hang, dé tinh
cac chi phi c6 lién quan... Thong thudng cargo plan khong giao truc tiép cho chu hang
nhung dé dam bao an toan cho hang hoa, chii hang can yéu cau tau cho xem cargo plan
dé biét hang minh duoc xép khi ndo, ¢ dau, néu thay vi tri bat loi thi yéu cau thay doi.

Viéc giao hang, xép hang lén tau do cang dam nhan, va chi hang chiu chi phi. Nhung
cac chu hang nén cir nhan vién giao nhan luon luoén c6 mat tai hién trudng dé theo doi,
giam sat, nim chic s lugng hang dugc xép xudng tau va giai quyét kip thoi nhimng
vudng mac phat sinh.

12



Trong qué trinh giao hang 1én tau, nhan vién kiém kién (Tally man) cua cang, lun
theo dbi hang, trén co s ching tir va sb lugng hang héa thyc té giao 1én tau, 1ap Tally
report - gidy kiém nhan hang véi tau, sau mdi ma hang 1én tau, Tally man s& danh dau
va ky vao d6. O trén tau ciing c6 nhan vién kiém kién, két qua hang d3 1én tau duoc thé
hién trong Tally sheet. Noi dung Tally sheet ciing giéng Tally report.

Sau khi hang di xép 1én tau xong, cang va tau 14p bién ban tong két giao nhan hang
va lap ho so hang da xép 1én tau cho ngudi giri hang. Thuyén pho cp cho chu hang bién
lai thuyén pho (Maste's receipt) xac nhan hang d3 nhan xong. Trong d6 x4c nhan, sb
kién, ky ma hiéu, tinh trang hang d3 boc 1én tau, cang dén...

Trén co s Maste's receipt cht hang s& doi 1iy Bill of Lading, diéu quan trong 13 phai
lay dugc clean Bill of Lading.

1.3.4.2. Giri hang bang Container:

C6 hai phuong thtrc:

* Guri hang FCL - full container load.

» Gui hang LCL - less than a container load.

a. Gui hang FCL:

Thuat ngir FCL/FCL dugc hiéu 1a hang xép trong nguyén mot container, ngudi giri
hang va ngudi nhan hang chiu trach nhiém dong hang vao va dd hang ra khoi container.

Nhitng tha tuc chuyén chd hang FCL:

« Container do ngudi chuyén chd cung cép hodc do chii hang thué cta cong ty cho
thué container, dugc chu hang dong hang tai kho ciia minh hodac mdt dia diém noi dja
nao do, sau khi duoc hai quan kiém tra thi container duoc kep chi.

« Sau d6 tuy su thoa thuan hodc chii hiang hodc ngudi giao nhan van chuyén dua
nhirng container hang di duoc kep chi vé bii container hoic cang do ngudi chuyén chd
chi dinh dé béc 1én tau.

« Tai cang dich, bang chi phi cia minh, ngudi chuyén chd sé lo liéu va van chuyén
container xuéng bai container ctia minh hodc ctia cang.

« Nguoi nhan hang phai lo 1am tha tuc hai quan nhap khau va d& hang ra khoi
container bang chi phi ciia minh.

Trach nhiém cua chu hang: chiu moi chi phi dé dua container réng vé noi dong hang,

dong hang vao, dd hang ra khéi container.
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Trach nhiém ctia nguoi chuyén chd: nguoi chuyén ché chiu trach nhiém ddi voi
container ké tir khi nhdn container d kep chi tir bii container hay bén container cia
cang. Ngudi chuyén chd phai bbc container 1én tau, d& container ra khoi tau va dua vé
bai container cia minh hodc bén container ctia cang. Trach nhiém ctia ngudi chuyén chd
thuong két thuc khi giao nhan container cho ngudi nhan hang ¢ bai container hoic bén
container cua cang.

b. Gui hang LCL:

Thuat ngit LCL ¢6 thé hiéu nhu sau: Ngudi van chuyén hay nguoi giao nhan lam
nhiém vy gom hang - nhan nhiéu 16 hang khac nhau dé dong chung vao mot container -
va c6 trach nhiém dong hang vao va do hang ra khoi container.

Nhiing thu tuc gui hang theo phuong thirc LCL:

« Hang hoa cua cac chil hang giri cho mot s6 ngudi nhan hang duoc ngudi chuyén
chd nhan tai bai dong hang container (CFS - Container freight station) do ngudi chuyén
chd chi dinh.

« Nguoi chuyén ché sé dong hang vao container bang chi phi ctia minh.

« Nguoi chuyén ché bdc container 1én tau.

« Tai cang dén, ngudi chuyén ché s& dua container vé CFS va d& hang khoi container,
dé giao cho nguoi nhan hang.

Trach nhiém cua nguoi chuyén ché:

Theo phuong thirc LCL/LCL ngudi chuyén chd bang chi phi ciia minh phai xép hang
vao container, boc container 1én tau, ha container Xuéng bai tai cang dén, d& hang ra
khdi container va giao cho ngudi nhan hang. Trach nhiém cta ngudi chuyén chd thuong
duogc két thuc khi giao duogc hang cho ngudi nhan & CFS.

1.3.5. Mua bao hiém cho hang héa

Khi xuit khau theo cac diéu kién CIF, CIP hodc nhém D (Incoterms) thi nguoi ban
phai mua bao hiém cho hang héa. P& mua bao hiém can 1am nhimng cong viéc sau:

Chon diéu kién dé mua bao hiém:

- Néu ban hang theo diéu kién CIF thi nguoi ban phai mua bao hiém theo dung diéu
kién da thoa thuan trong hop dong hoic quy dinh trong L/C (néu c6). Néu trong hop
dong hodc L/C khong quy dinh cu thé, thi ngudi ban chi cin mua bao hiém theo diéu
kién t6i thiéu (FPA hoidc ICC (C)). Con ngugc lai, néu ban hang theo diéu kién CIP thi
ngudi ban phai mua bao hiém theo dung diéu kién da thoa thuan trong hop ddng hodc
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quy dinh trong L/C (néu ¢6). Néu trong hop dong hoic L/C khong quy dinh cu thé, thi
ngudi ban chi cin mua bao hiém theo diéu kién t6i da (ICC (A))

- Néu ban hang theo cac diéu kién thudc nhom D ctia Incoterms thi ngudi ban phai tyr
can nhic, lya chon diéu kién sao cho dam bao an toan cho hang hoéa va dat dugc hiéu
qua kinh té cao nhat.

1.3.6. Lap va hoan thién chirng tir giao nhan

Sau khi giao hang, ngudi xuit khau nhanh chéng 1ap bd ching tir thanh toan trinh
ngan hang dé doi tién hang. Yéu ciu cta bd chimg tir nay 1 chinh xac va phu hop véi
nhing yéu cau ciia L/C ca vé ndi dung va hinh thtrc (néu thanh toan bang L/C), con néu
thanh toan bang cac phuong thirc khac thi theo yéu cau ctia hop ddng hodc cta ngan
hang.

Bo chtng tir thanh toan, thong thudng gdm: phuong tién thanh toan (thudng 13 héi
phiéu) va cac chimg tir giri hang (Shipping documents). Cu thé thudng co:

- Hi phiéu thwong mai.

- Van don duong bién sach.

- Pon hoic gidy chimg nhan bao hiém (néu ban CIF, CIP)

- Héa don thuong mai.

- Gidy chirng nhan pham chét hang hoéa.

- Gidy ching nhan: trong/ khdi luong.

- Giay chiing nhan xuét x{r hang hoa.

- Phiéu déng go6i hang hoa.

- Giay kiém dich thyc vat (néu hang ban phai kiém dich).

Khi 1ap chtng tir thanh toan bang L/C can luu y cac diéu sau:

- Tét ca cac chung tir phai dugc tuan theo ding yéu ciu cua L/C vé: tén hang, sb
lugng, trong lugong, ky ma hiéu, s6 ban chung tur, thoi han xuét trinh, co quan cép....
Trong thyc t&, néu trong L/C c6 13i chinh ta nao d6 vé hang héa, néu 16i khong nghiém
trong thi khong can diéu chinh L/C, nhung khi lap ching tir phai ghi nhu trong L/C, dé
dugc ngan hang chip nhan thanh toan.

- Khi 1ap B/E doi tién nguoi mua thi sb tién ghi trén hdi phiéu phai twong duong

100% gia tri hoa don va khong duoc vuot qua han ngach L/C (ké ca diing sai cho phép).
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Trudng hop L/C qui dinh viéc thanh toan duogc tién hanh khi trinh dii cac ching tir
kém theo... (khéng c6 hdi phiéu) thi ngudi ban khéng can lap B/E, trir khi ngan hang
thanh toan yéu cau.

- Néu vén don 12 loai ky hau dé trong (blank endosed) thi nguoi giri hang phai ky hau
vao van don trude khi chuyén cho ngan hang.

- Néu hang héa duogc giri 1én tau vuot qua sb luong quy dinh trong L/C thi nha xuét
khau phai tham khao ¥ kién ngudi mua trudce khi giri, trén co so dugc chap nhan cua
ngudi mua méi giao hang 1én tau. Khi lap ching tir thanh toan can 2 bo:

« M6t bo hoan toan pht hop véi L/C dé thanh toan theo phuong thirc tin dung chiing
tur.

* B0 thtr hai 1ap cho lugng hang héa du ra va s€ thanh toan hoac D/A hoac D/P hodc
TT... B6 ching tir 1ap xong, can kiém tra k§ ludng. rdi nhanh chong xudt trinh cho ngan
hang dé thanh toan/ chiét khau.

1.4. Quy dinh phap ly va chirng tir

1.4.1. Quy dinh phap 1y hoat dong giao nhin trong xuit khau

Hoat dong giao nhan hang hoéa xuat khau chiu su diéu chinh ctia nhiéu van ban phap
luat trong nuéc va qudc té nham dam bao tinh hop phap, minh bach va an toan trong
qué trinh luu thong hang hoa.

Truéc hét, vé phap luat trong nudc, hoat dong giao nhan duoc diéu chinh béi cac van
ban nhu:

« Luat Thuong mai Viét Nam (2005), quy dinh vé hoat dong mua ban hang héa quc
té va dich vu logistics.

« Luat Hai quan (2014, sira d6i bo sung), quy dinh vé thi tuc hai quan, kiém tra, giam
sat hang hoa xuit khau.

« Luat Giao thong duong bo, duong bién, hang khong... lién quan dén van chuyén
hang hoa.

« C4c nghi dinh va thong tu huéng dan vé xuat nhap khau, kiém dich, kiém tra chat
luong hang hoa.

Bén canh d6, doanh nghiép con phai tuan thu cac quy dinh quéc té nhu:

« Cac diéu kién thuong mai qudc té Incoterms (vi du: FOB, CIF...) do Phong Thuong
mai Quéc té (ICC) ban hanh.
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« Cac cong udc qudc té vé van tai nhu Cong udc Hague-Visby (dudng bién). Cong
udc Warsaw/Montreal (Guong hang khong).

« Quy dinh ctia T6 chirc Thuong mai Thé gidi (WTO) va cac hiép dinh thuong mai
tu do (FTA) ma Viét Nam tham gia.

Ngoai ra, tiy theo thi truong xuat khau, doanh nghiép can tudn thu cac tiéu chuan k¥
thuat, quy dinh vé kiém dich, an toan thuc pham hodc méi trudng cua qudc gia nhap
khau.

Viéc tudn tha day da cac quy dinh phap 1y gitp doanh nghiép han ché rui ro phép 1y,
tranh tranh chap va dam bao qua trinh giao nhan dién ra thuan loi.

1.4.2. Hé thong chirng tir hoat dong giao nhan trong xuit khiu

Trong hoat dong giao nhan hang hoéa xuat khau, hé théng chung tir dong vai tro rat
quan trong, 12 can ctr phap Iy dé thuc hién giao dich, thanh toan va thong quan hang hoéa.
Mot bo ching tir day du, chinh xac s& gitp qua trinh xuat khau dién ra nhanh chéng va
hiéu qua.

Céc chtng tir chil yéu bao gom:

« Hop dong ngoai thuong (Sales Contract): La vin ban thoéa thuan giira bén mua va
bén ban vé cac diéu kién giao dich nhu tén hang, ) lugng, gia ca, diéu kién giao hang,
phuong thirc thanh toén...

« Hoa don thuong mai (Commercial Invoice): Do ngudi ban phat hanh, thé hién gia
tri hang hoa va 14 co s¢ dé tinh thué, thanh toan.

« Phiéu dong goi (Packing List): Cung cp thong tin chi tiét vé quy cach dong géi, sb
luong kién hang, trong luong... phuc vu kiém tra va van chuyén.

« Van don (Bill of Lading — B/L): Do hing tau hodc don vi van chuyén phat hanh, 13
bang ching ctia hop dong van tai, ddng thoi 13 chimg tir s¢ hitu hang hoa.

« TO khai hai quan xuat khau: La ching tir bat budc dé lam tha tuc thong quan hang
hoa.

« Chitng nhan xuat xir (Certificate of Origin — C/O): Xac nhan ngudn gdc xuat xu
hang hoa, gitp hudng vu dii thué quan theo cac hiép dinh thuong mai.

« Chiing tir bao hiém (Insurance Policy/Certificate): Chirg minh hang hoa di dugc
bao hiém trong qua trinh van chuyén (thudng co trong diéu kién CIF hoic CIP).

« Céc chimg tir khac (néu co):

Gidy chung nhan kiém dich (Phytosanitary Certificate)
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Gidy chung nhan chat luong (Certificate of Quality)

Gidy chung nhan sb lwong/trong luong (Certificate of Quantity/Weight)

Gidy phép xuat khau (Export License) ddi véi hang hoa thudc dién quan 1y

Tuy thudc vao phuong thirc thanh toan (L/C, D/P, T/T...) va yéu cau cua dbi tac, bd
chting tir c6 thé dugc bd sung hodc diéu chinh cho pht hop.

Viéc 1ap va kiém tra chtng tir cdn dam bao tinh chinh xé4c, théng nhit giita cac ching

tor nham tranh sai sét, han ché rui ro trong thanh todn quoc t€ va giao nhan hang hoa.
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CHUONG 2: THUC TRANG HOAT PONG CHUAN BI HANG HOA VA
GIAO NHAN TRONG QUY TRINH XUAT KHAU SAN PHAM CAO SU SVR10
TAI CONG TY TNHH MTV PUC HIEN QUANG TRI

2.1. Tong quan vé Cong ty TNHH MTYV Dirc Hién Quang Tri

2.1.1. Qua trinh hinh thanh va phat trién cia cong ty

- Tén cong ty viét bang tiéng Viét: CONG TY TNHH MOT THANH VIEN PUC
HIEN QUANG TRI.

- Tén qudc té: Duc Hien Quang Tri Company Limited.
Ma s6 thué: 3200153129
bia chi: Km 7+900, tinh 10 571, Vinh Long, Vinh Linh, Quéang Tri.

Pai dién Phap luat: Ong Nguyén Vian Puc

Loai hinh doanh nghiép: Cong ty trach nhiém hiru han mot thanh vién ngoai nha
nudc.

Lich sir hinh thanh va phat trién:

- 09/04/2002: Thanh lap Céng TNHH MTV Birc Hién Quéng Tri.

- Giai doan 2011 - 2015: Cong ty bat dau khéng dinh vi thé trén thi truong Viét
Nam.

- Nam 2016: Cong ty lot vao danh sach Top 500 doanh nghiép tang trudng nhanh
nhat Viét Nam, minh chimg cho su but pha vé& quy mé va doanh thu.

- Hién nay, Cong ty mo rong va phat trién thém 2 chi nhanh ¢ Lao va Campuchia.

San pham: Cong ty TNHH MTV Dtic Hién Quang Tri chu yéu hoat dong trong linh

viyc san xuét va kinh doanh san pham cao su thanh pham SVR10.

Hinh 2.1. San pham ciia cong ty
(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)
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2.1.2. Co cau to chirc ciia cong ty

a. So do co cau to chire

Giam dbc
v Ghi chi:
Pho Gidm dbc » : Quan hé chi dao
l \ 4 \ 4 L/ v
Phong Té Phong Tai Phong Hanh Phong Ké Nha s
chic - Ky chinh - Ké chinh - hoach - séx?)ﬁg
thuat toan Nhan su Kinh doanh

So do 2.1. So dé co cau t6 chire Cong ty TNHH MTV Pire Hién Qudng Tri
(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

= Thé hién mot mo hinh co ciu té chirc theo chirc ning. So d6 to chirc nay thé hién
1d rang co cAu phéan cap trong cong ty voi Giam dbc dung dau, tiép theo 1a Pho Giam dbc
va cac phong ban chuyén méon dudi quyén chi dao ciia Phé Gidam ddc. So d6 ¢ su phan
chia chtrc ning rd rang giita cac phong nhu Phong T chire - Ky thuat, Tai chinh - Ké
toan, Hanh chinh — Nhan su, K& hoach — Kinh doanh va Nha may san Xuat, gitp dam bao
mdi bd phan c6 nhiém vu va trach nhiém cu thé. Mdi quan hé chi dao tir trén xudng dudi
thé hién sy quan 1y chit ché, gitp viéc diéu hanh va phdi hop hoat dong trong cong ty
din ra hiéu qua hon. Co cdu nay phu hop v6i mé hinh t6 chirc cong ty vira va 16n, tao
diéu kién thuan lgi cho viéc phét trién va van hanh 6n dinh.

b. Churc nang nhiém vy cta tirng phong ban

Giam dbc 1 1anh dao téng thé, dinh hudng chién luge phat trién, quyét dinh céc van
dé quan trong vé tai chinh, san xuat va nhan sy, chiu trach nhiém trude phap luat va cac
bén lién quan. Pho Giam dde 1a nguoi hd trg Giam ddc thuc hién ké hoach san xuét,
kinh doanh, giam sat cac bo phan va thay mat khi can theo uy quyén. Phong T6 chic -
K¥ thuat c6 vai trd quan 1y t6 chirc lao dong, k¥ thut san xut, bao tri may moc, kiém
soat chat lugng va ap dung cong nghé tién tién dé nang cao hiéu suat. Phong Tai chinh
- Ké toan quan ly nguén tai chinh, 13p bao cdo, theo doi thu chi, kiém soat dong tién,
tinh lwong va thuc hién nghia vu thué, dong thoi tham muu chién lugce tai chinh. Phong

hanh chinh - Nhan sy phu trach tuyén dung, dao tao, quan ly hd so nhan sy, dam béao
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quyén loi va thuc hién cac cong tac hanh chinh, Iuu trit va hd trg cac phong ban. Phong
Ké hoach — Kinh doanh nghién ctru thi trudng, xay dung ké hoach phat trién san pham,
tiép thi, ddm phan hop dong va mé rong mang ludi khach hang, dong thoi du bao nhu
cau kinh doanh. Nha may san xuat thue hién cac quy trinh ché bién cao su tir tiép nhan
nguyén liéu dén hoan thién san pham, dam bao chat lugng, bao tri thiét bi va tuan thu
an toan lao dong, phéi hop véi cac phong ban dé tdi wu hoa san xuét.

= Du c6 quy mo nho, cong ty van dam bao cac bd phan hoat dong hiéu qua, gop
phan duy tri va phat trién hoat dong san xuét cao su.

2.1.3. Phan tich nguon lyc kinh doanh giai doan 2023 - 2025

2.1.3.1. Co s& vat chat

Cong ty TNHH MTV Dtc Hién Quang Tri c6 tru sé tai Km 7+900, tinh 10 571, xa
Vinh Long, huyén Vinh Linh, tinh Quang Tri, v61 di¢n tich van phong 600 m? va di¢n
tich nha xudng, nha may 46.800 m2. Vi tri ndy gitip cong ty tiép can truc tiép hon 5.000
ha vung tréng cao su tai Quang Tri va céac tinh 1an cén gitp cong ty tiép can truc tiép
ngudn nguyén liéu, giam dang ké chi phi van chuyén nguyén liéu tir khu vyc trong dén
nha may. Pong thoi, ndam gan tinh 16 571 va céac tuyén dudng két ndi huyén Vinh Linh
v6i cac khu cong nghiép, cang bién Cira Viét va thi trudng mién Trung, cong ty dé dang
véan chuyén san pham dén cac nha may ché bién, khach hang cong nghiép va xuat khau,
tiét kiém 20-30% chi phi logistics so v&i cdc nha mdy nam xa ving nguyén liéu. Véi
dién tich nha xudng, nha may rong 46.800 m? cho phép cong ty mé rong san xuat, luu
trit nguyén liéu va thanh pham voi quy mo 16n, dong thoi dé dang bé tri cac day chuyén
ché bién, kho bai. Piéu nay giup cong ty dap (g nhanh nhu ciu ting truéng va duy tri
san lugng 6n dinh. Tuy nhién, quy mé 16n ciing di kém vai chi phi van hanh va quan 1y
cao, dé)ng thot yéu cAu dau tu vao thiét bi hién dai dé t6i vu hoa hiéu qua st dung khong
gian va niang lyc san xuat. Van phong rong 600 m? gitip b tri hop 1y cac bd phan quan
1y, kinh doanh va k¥ thuat, tao moi truong lam viéc thuan tién, nang cao hi¢u qua van
hanh va phdi hop giita cac phong ban. Su két hop gitta vi tri dia ly thuan loi, dién tich
nha xudng rong 16n va vin phong dugc thiét ké hop 1y tao nén tang vimng chic dé cong
ty nang cao nang lyc san xuat, giam chi phi logistics, cing ¢ uy tin trén thi truong cao

su mién Trung va mé rong cac hoat dong xuat khau trong dai han.
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Bdng 2.1 Co s6 vt chat tai van phong ciia cong ty TNHH MTV Pire Hién Qudng Tri

STT | Tén thiét bi Pon vi S6 lwong
1 May tinh ban Chiéc 20
3 May in Chiéc 20
4 May diéu hoa Chiéc

5 T dung ho so Cai

6 Ban. ghé lam viéc Bo 20
7 Bo ban ghé tiép khach Bo 1
9 May Scan Chiéc 1
10 May photocopy Chiéc

11 Camera Cai 5
12 Quat Chiéc 10
13 Binh loc nudc Chiéc 1
14 Ta lanh Chiéc 1
15 May pha ca phé Chiéc 1
16 Phong vé sinh Phong 4
17 Pén Cai 10

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Tir bang s lidu trén cho thdy, co so vat chat ciia van phong dugc trang bi tuong ddi
day du va doéng bo, dap ung tot nhu cau 1am viéc hanh chinh va quan 1y. Céc thiét bi
thiét yéu nhu may tinh ban, ban ghé 1am viéc, may in c¢6 sb lugng phi hop véi quy md
20 nhan sy, thé hién sy dau tu dap Gng truc tiép cho cong viée chuyén mon.

Bén canh do, van phong con duogc trang bi thiét bi hd trg va tién ich nhu may
photocopy, may scan, camera giam sat, may diéu hoa, quat, ta ho so... gop phan nang
cao hiéu qua lam vi¢c, dam bdo an ninh va diéu kién lam viéc thoai mai cho nguoi lao
dong. Cac tién nghi sinh hoat nhu binh loc nuréc, ti lanh, may pha ca phé ciing cho thay
doanh nghiép quan tdm dén doi séng va phiic loi ctia nhan vién.

Tuy nhién, mot s6 thiét bi nhu may scan, may photocopy chi c6 01 chiée, c6 thé gay
qua tai néu nhu cau sir dung ting cao. Ngoai ra, s6 lugng dén (10 cai) c¢6 thé cin xem
xét lai dé dam bao du anh sang cho toan bo khong gian 1am viéc.

Nho vao co sé vat chat ddy di va moi truong lam viéc chuyén nghiép. Cong ty
TNHH MTV DPuc Hién d3 xay dung dugc mdt doi ngli nhan vién tn tam va sang tao.
M3di c4 nhan trong cong ty déu co diéu kién tot dé phat trién va dong gop vao sy thanh

cong cua cong ty.
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2.1.3.2. Ngudn nhén lyc
Bdng 2.2 Bdng nguén nhdn lwc nhdn vién van phong ciia céng ty TNHH MTV Dirc
Hién Quadng Tri nam 2023 — 2025

B$ phan lu?ﬁlg Nam | Nir | <30 f“;' >45 fl)(f‘c‘ d%i‘;

Nim 2023

Giam dbc 1 1 o |0 |0 [1 |1 Jo
Phé giam ddc cong ty 3 3 0 |0 1 2 1 2
Bo phan t6 chirc — ky thuat 4 2 2 (2 |2 |0 |2 |2
B6 phan hanh chinh — nhéan sy 3 0 3 3 0 0 2 1
Bo phan tai chinh — ké toan 6 3 3 12 |4 |0 |5 |1
B0 phén kinh doanh 2 0 2 2 0 0 2 0
Téng nim 2023 19 9 109 |7 (3 [13 |6
Nim 2024

Giam dbc 1 1 0 [0 [0 [1 |1 10O
Pho giam ddc cong ty 3 3 0 |0 |1 [2 |1 |2
B6 phan t6 chirc — k¥ thuat 4 2 2 |2 |2 |0 |2 |2
B phan hanh chinh — nhéan sy 3 0 3 3 0 0 2 1
B6 phan tai chinh — ké toan 6 3 3 12 |4 (0 |5 |1
B6 phan kinh doanh 2 0 2 2 0 0 2 0
Tong nim 2024 19 9 109 |7 (3 |13 |6
Nim 2025

Giam dbc 1 1 o (0 |0 [1 |1 Jo
Phé giam ddc cong ty 3 3 o (0 |1 |2 |1 |2
Bo phén to chirc — ky thuat 4 2 2 12 (2 o |2 |2
B9 phan hanh chinh — nhan sy 3 0 3 3 0 0 2 1
B phan tai chinh — ké toan 7 3 4 13 |4 |0 |5 |2
B phan kinh doanh 2 0 2 2 0 0 2 0
Tong nim 2025 20 9 11 (10 |7 |3 |13 |7

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)
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Nhan xét chung vé nhén sy clia cong ty:

Qua s6 liéu thdéng ké, co thé thidy quy mé va co cdu nhan luc cua Coéng ty TNHH
MTV Birc Hién Quéang Tri trong giai doan 2023-2025 twong ddi on dinh, vdi tong sb
nhan sy tr 19 nguoi trong hai nam 2023-2024 tang nhe 1én 20 nguodi vao nam 2025. Co
cAu gi6i tinh cho thdy nhan su nit chiém khoang 55% ty 1¢ cao hon chu yéu & cac bd
phan hanh chinh, nhan sy va kinh doanh, trong khi nhan sy nam chiém ty 1€ 6n dinh
45% tap trung & ban giam ddc va bo phan k¥ thuat, phan anh sy phan cong phi hop theo
dac thu cong viéc. Vé do tudi, luc luong tré dudi 30 tudi chiém khoang 45-50% phﬁn
16n trong cac bd phan van hanh, hanh chinh va kinh doanh, nhém 3045 tudi chiém 35—
40% tap trung & cac vi tri quan 1y va k¥ thuat, con nhom trén 45 tudi chiém 15% giir
vai tro diéu hanh va cd van. dam bdo can bang giita linh hoat va kinh nghiém. Vé trinh
dd hoc vén, phﬁn 16n nhan su co béng dai hoc, cao déng chiém ty 1€ thép hon, cho théy
cong ty wu tién tuyén dung nhan luc thyc hanh, c6 kién thirc chuyén mén phu hop véi
san xudt va van hanh, nhung can bd sung dao tao nang cao dé phat trién chién lugc dai
han. Co ciu theo bod phan thé hién su chu trong vao tai chinh — ké toan (31-35%), to
chtrc — k¥ thuat (21%) va ban giam dbc/phé giam dbc (21%), dam bao kiém soat chi phi,
nang cao chat lugng san pham va duy tri van hanh 6n dinh, trong khi cac bd phan hanh
chinh va kinh doanh déng vai trd hd trg va phat trién thi trudng. Nhin chung, co cdu
nhan lyc hién tai mang lai loi thé vé 6n dinh, chuyén mén va quan ly, dong thoi dit ra
thach thire vé dao tao, gilt chan nhan su ¢6 kinh nghiém lau nam va phat trién nang luc
chuyén sdu nhim dép Gng cac chién luoc mé rong va ning cao nang luc canh tranh trong
tuong lai.

= Tir théng ké ngudn nhan lyc ciia Cong ty TNHH MTV Putc Hién Quéang Tri trong
2023 — 2025 ta nhan thay co sy bién dong nhe:

Déi v6i P. Tai chinh — Ké toan sy ting nhe 7 nguoi ( nam 2025) cho thiy rang viéc
tang s6 lugng nhan su phan anh khéi luong cong viéc ngay cang nhiéu trong quan 1y tai
chinh cuia cong ty. Nhan sy trong phong nay chiu trach nhiém quan 1y s6 sach ké toan,
theo ddi chi phi, 14p bao cdo tai chinh, chim coéng — tinh lwong, quan 1y cac ché d6 bao
hiém va cac khoan thu chi ndi bo. Su bo sung nhan sy hién tai giup dam bao cong tac
ké toan va quan 1y tai chinh dugc thuc hién chinh x4c, minh bach va hiéu qua, dong thoi
hd tro ban lanh dao trong viée ra quyét dinh vé ngan sach, chi phi va dau tu, dam bao
hoat dong tai chinh ctia cong ty van hanh thong sudt va chuyén nghiép.
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Céc bd phan con lai gilt nguyén so lugng nhan su di€u nay cho thay co cau to chuc

O cac bd phan nay da tuong doi 6n dinh, dap trng tot yéu cau cong viéc hién tai va chua

can mo rong thém trong ngan han.

Bdng 2.3. Bang nguén nhén lec cong nhéin cia cong ty TNHH MTV Pirc Hién Qudng
Tri nam 2023 - 2025

2023 2024 2025 2023/2024 2024/2025
Chénh
NAM A Til¢ %
) . . Chénh | Tilg% | léch '
Chi So So Ti So @) Chénh
Til¢ Ti ¢ léch Chénh =
tiéu lwong lwgng 1€ luwgng l1éch
@) Iéch (%)
(€3]
Tong sb 100
106 100% 120 120 100% +4 +13.20% 0 0
lwgng %
L.Giéi tinh
97.16 92.5
Nam 103 111 111 92.5% +8 +7.76% 0 0
% %
2.83 7.5
Nir 3 9 9 7.5% +6 +200% 0 0
% %
IL.Trinh
dd hoc vén
Pai Hoc & 2.83
, 3 0 0 0 0 -3 -100% 0 0
Cao Dang %
T6t nghiép 60.37 37.5
. 64 45 45 37.5% -19 -29.68% 0 0
pho6 thong % %
ILDPJ tudi
Duwéi <25 4.71 6.67
i 5 8 8 6.67% +3 +60% 0 0
tuoi % %
T 25-40 46.22 35
. 49 42 42 35% -7 -14.28% 0 0
tuoi % %
Tir >40 49.05 58.3 58.33
. 52 70 70 +18 | +34.61% 0 0
tuoi % 3% %

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)
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So v&i nam 2023, ndm 2024 tong s6 lao dong cua Cong ty TNHH MTV Duc Hién
tang tir 106 nguoi 1én 120 ngudi, twong tng ting 13.2%. Sang nim 2025, tong s6 lao
dong tiép tuc duy tri & mirc 120 ngudi, khong co sy thay doi so v6i ndm 2024 (chénh
1éch 0%). Piéu nay cho thiy sau giai doan mé rong, quy md nhan sy cta cong ty da di
vao on dinh, dap Gng tot nhu cau san xuat — kinh doanh.

Xét vé co ciu gidi tinh, lao dong nam van chiém ty trong chi yéu trong ca ba nim
do dic thu nganh nghé doi hoi strc khoe va cudng do lao dong cao. S6 lao dong nam
tang tor 103 nguoi (97.16%) nam 2023 1én 111 nguoi (92.5%) nam 2024 va gitr nguyén
trong nam 2025. Trong khi d6, lao dong nir tang tir 3 ngudi (2.83%) 1€n 9 ngudi (7.5%)
vao nam 2024 va tiép tuc on dinh trong nam 2025. Nhu vay, giai doan 2024-2025 khong
c¢6 bién dong vé giGi tinh (chénh l1éch 0%), cho thiy co cau gidi tinh da duogc duy tri 6n
dinh sau khi diéu chinh.

Vé trinh dd hoc van, lao dong c6 trinh d6 dai hoc va cao déng giam tu 3 nguoi
(2.83%) nam 2023 xubng 0 ngudi trong nim 2024 va tiép tuc khong thay déi trong nim
2025. Pong thoi, lao dong tot nghiép phd thong giam tir 64 ngudi (60.37%) xudng con
45 nguoi (37.5%) vao nim 2024 va gilt nguyén trong nim 2025. Piéu niy cho thay co
céu trinh d6 hoc van di 6n dinh trong giai doan 2024—2025, phan anh xu hudng cong ty
tap trung vao lao dong c6 tay nghé thuc té, phu hop voi dic thu san xuat.

Xét theo do tudi, nhoém lao dong dudi 25 tudi ting tir 5 nguoi (4.71%) 1én 8 ngudi
(6.67%) vao nam 2024 va giit nguyén trong ndm 2025. Nhom tir 25-40 tudi giam tir 49
ngudi xudng 42 ngudi va khong thay doi trong nim 2025. Trong khi d6, nhom trén 40
tudi tang tir 52 ngudi (49.05%) 1én 70 ngudi (58.33%) va tiép tuc duy tri trong nim
2025. Nhu vay, trong giai doan 2024-2025, co ciu d6 tudi khong ¢ bién dong (chénh
1€ch 0%). cho théiy luc lugng lao dong da duoc on dinh sau qua trinh diéu chinh.

Nhin chung, trong giai doan 2023-2025, cong ty c6 sy gia ting manh vé sd luong
lao dong vao nim 2024, sau d6 duy tri 6n dinh trong nam 2025. Piéu nay phan anh
doanh nghiép d& hoan tt qua trinh mé rong quy mé va chuyén sang giai doan 6n dinh,
tap trung ning cao hiéu qua str dung lao déng. Co ciu nhan su duoc diéu chinh phu hop
v6i ddc thi nganh cao su, trong d6 lao dong nam va lao dong 16n tudi van chiém ty trong
cao. Sy 6n dinh trong ndm 2025 cho thay tinh hinh san xuat — kinh doanh bén viing, kha
ning quan 1y nhan su tot, dong thoi tao nén tang dé nang cao ning suat, chit lvong san
pham va ning lyc canh tranh ctia doanh nghiép trong thoi gian t6i.
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2.1.3.3. Nguodn tai chinh
Bdng 2.4. Tinh hinh tai san, nguon von cia Cong ty TNHH MTV Pirc Hién giai doan

2023 - 2025.

DVT: VND

Tiéu chi

Nam 2023

Nam 2024

Nam 2025

A. Tai san ngan han

615.653.663.886

714.246.379.732

890.387.823.046

B. Tai san dai han

86.144.650.296

92.473.258.653

96.151.822.205

Tong tai san

701.798.314.183

806.719.638.385

986.539.645.251

C. No phai tra

647.518.858.078

677.304.725.550

756.269.978.343

D. Von chu sé hiru

54.279.456.105

129.414.912.835

230.269.666.908

Tong ngudn von

701.798.314.183

806.719.638.385

986.539.645.251

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Tir bang s6 lidu cho thay, trong giai doan 2023-2025, tong tai san cua Cong ty
TNHH MTV Dic Hién tiép tuc ting truéng manh, tir 701,80 ty dong nam 2023 1én
806,72 ty dong nim 2024 va dat 986,54 ty ddong nam 2025. So véi nim 2023, ndm 2024
tong tai san ting kha, va dén nam 2025 tang manh hon, cho thay doanh nghiép tiép tuc
mo rong quy md hoat dong sau giai doan 6n dinh trudc d6. Trong do, tai san ngan han
tang dang ké tir 615,65 ty dong 1én 714,25 ty dong va 890,39 ty dong, phan anh viéc
cong ty tiép tuc ddy manh dau tu von luu dong vao nguyén liéu, hang ton kho va tién
mit nham dap Gng nhu cau san xuat kinh doanh ngay cang gia tang. Tai san dai han
cling ting tir 86,14 ty dong 1én 92,47 ty dong va 96,15 ty ddng, cho thay doanh nghiép
van duy tri dau tu vao nha xuéng, may moc thiét bi nhung véi toc d6 6n dinh hon. Vé
ngudn von, no phai tra ting tir 647,52 ty dong nam 2023 1én 677,30 ty dong nam 2024
va 756,27 ty ddng nam 2025, cho thy cong ty van tiép tuc sir dung vbn vay dé tai tro
cho hoat dong mé rong san xuat va bo sung von luu dong. Tuy nhién, muirc ting nay
tuong dbi kiém soat duoc, khong qua dot bién. Pang chu ¥, von chi so hitu ting manh
tir 54,28 ty dong nam 2023 1én 129,41 ty dong ndm 2024 va 230,27 ty dong nam 2025,
phan anh kha nang tich liiy o1 nhuan va nang cao nang lyc tai chinh cua doanh nghiép.
Viéc vén chu s¢ hitu ting nhanh gép phan cai thién co ciu ngudn von, giam dan su phu
thudc vao no vay. Qua d6 co thé thiy, trong giai doan 20232025, cong ty khong chi
tiép tuc mé rong quy md tai san ma con timg bude nang cao muc do ty chu tai chinh.
Diéu nay gitip doanh nghiép cung c6 nén tang tai chinh viing chic, nang cao kha ning

canh tranh va uy tin trong nganh cao su mién Trung.
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Bang 2.5. Tinh hinh tai san, nguon von cia Céng ty TNHH MTV Pirc Hién giai doan
2023 - 2025.

PVT: VND
Chi tidu Niam 2024/2023 Nim 2025/2024
Gi4 tri % Gié tri %

A. TSNH 98.592.715.846 0.16 | 176.141.443.314 0.24
B. TSDH 6.328.608.357 0.07 3.678.563.552 0.39
Tong tai san 104.921.324.202 0.15 | 179.820.006.866 0.22
C. NPT 29.785.867.472 0.05 78.965.252.793 0.11
D. VCSH 75.135.456.730 1.38 100.854.754.073 0.77
Tong ngudn von 104.921.324.202 0.15 179.820.006.866 0.22

Trong giai doan 2023-2025, Cong ty TNHH MTV Duc Hién tiép tuc ghi nhan sy
tang truong 1o rét vé quy mo tai san va ngudn von, phan anh chién lugc mo rong san
xuét kinh doanh theo hudéng on dinh va c6 kiém soét. Cu thé, téng tai san tang 104,92
ty ddng (15%) trong nam 2024 so véi 2023 va tiép tuc ting manh 179,82 ty dong (22%)
trong nam 2025 so v4i 2024. Picu nay cho thay sau giai doan ting truong kha nim 2024,
doanh nghi¢p da budc sang giai doan mé rong manh hon vao nam 2025. Trong do, tai
san ngan han ting 98,59 ty dong (16%) trong nim 2024 va ting manh hon 176,14 ty
ddng (24%) trong nam 2025. Sy gia ting nay chu yéu xuit phat tir viéc doanh nghiép
tiép tuc dau tu vao vén luu dong nhu nguyén vat liéu, hang ton kho va tién mat nham
dap Gmg nhu cau san xuét va tiéu thu ngdy cang ting. Tai san dai han ting 6,33 ty dong
(7%) trong nam 2024 nhung chi ting 3,68 ty dong (3,9%) trong nim 2025, cho thiy tdc
d6 dau tu vao tai san cb dinh c6 xu huéng cham lai, phu hop voi giai doan khai thac
hiéu qua cac tai san di dau tu trude do.

Vé ngudn von, ng phai tra ting 29,79 ty dong (5%) trong nam 2024 va ting manh
hon 78,97 ty dong (11%) trong nim 2025, cho thiy doanh nghiép van tiép tuc sir dung
vbn vay dé tai trg cho hoat dong mo rong san xuat. Tuy nhién, mirc ting nay van nam
trong kha ning kiém soat, khong qua dot bién. Pang chu y, vén chi so hiru ting manh
75,14 ty ddng (138%) trong nim 2024 va tiép tuc ting 100,85 ty ddng (77%) trong nim
2025. Diéu nay phan anh kha nang tich lily loi nhuan t6t va sy cai thién rd rét vé mirc
d6 tu chu tai chinh cua doanh nghiép.

Bién dong vé tai san va ngudn von trong giai doan nay cho thay cong ty da thuc hién
chién lugc phat trién bén viing: vira ting quy mé san xuat, dap ung kip thoi nhu cau thi
truong cao su mién Trung, vira timg budc cai thién co ciu ngudn vén theo hudng ting
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dan ty trong von chi s¢ hitu. Piéu nay giup doanh nghiép nang cao ning luc canh tranh,
giam dan ap luc tai chinh tir no vay va tao nén tang viing chic cho sy phat trién bén
vitng trong nhitng nim tiép theo.

Bdng 2.6. Két qua sdan xudt kinh doanh ciia Cong ty TNHH MTV Pirc Hién Quang Tri
giai doan 2023 — 2025

Chi tiéu 2023 2024 2025
1 4 5
1. Doanh thu ban hang va cung cap dich vu 2.656.498.567.018| 2.712.989.009.046| 2.781.356.892.417
3. Doanh thu thuin v& ban hang va cung cap dich vy (10 = 01 -02) 2.656.498.567.018| 2.712.989.009.046| 2.781.356.892.417
4. Gia von hang ban 2.584.237.383.117| 2.644.295.059.901| 2.706.842.195.663
5. Loi nhudn gdp vé ban hang va cung cap dich vy (20=10 -11) 72.261.183.901 68.693.949.145 74.514.696.754
6. Doanh thu hoat déng tai chinh 45.401.677.918 46.414.589.352 47.893.215.846
7. Chi phi tai chinh 35.778.320.627 31.663.813.755 30.842.667.391
Trong d6: chi phi lai vay 19.895.798.942 20.293.714.921 21.184.395.728
8. Chi phi ban ha 25.142 879.732 26.651.452.516 27.846.591.203
9. Chi phi quan ly doanh nghiép 52.411.507.608 51.363.277.456 53.428.175.692
10. Loi nhuan thuan tir hoat déng kinh doanh (30 = 20 + (21 -22) - 25 - 26 4.330.153.852 5.429.994 771 6.200478.314
11. Thu nhap khac 2.259.166.668 2.305.818.460 2.418.593.276
12. Chi phi khac 2.410.366.248 2.470.625.404 2.567.904.821
13. Loi nhuan khdc (40 = 31 -32) (151.199 580) (164.806.945) (149.311.545)
14. Tong lgi nhuin ké toan trirée thué (50 = 30 + 40) 4.178.954.272 5.265.187 826 6.141.166.769
15. Chi phi thue TNDN hién hanh 1.029 458 962 1.050.048 141 1.228.233.354
17. Loi nhudn sau thué thu nhap doanh nghiép (60 = 50 - 51 - 52) 3.149 495310 4.215.139.685 4912933415

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)
Tir bang s liu cho thay, trong giai doan 20232025, Cong ty TNHH MTV Pic
Hién Quang Tri tiép tuc duy tri su ting trudng 6n dinh va c6 nhitng chuyén bién tich cuc
vé hiéu qua hoat dong kinh doanh. Doanh thu ban hang va cung cip dich vu ting déu tir
2,656 ty dong nam 2023 1én 2,713 ty dong nam 2024 va dat 2,781 ty dong nam 2025,
cho thdy doanh nghiép khong ngimng mo rong thi trudng va gia ting san lugng tiéu thy.
Tuy nhién, gia von hang ban ciing ting twong Gng tir 2,584 ty déng nam 2023 1én
2.644 ty ddng nam 2024 va 2,707 ty dong nam 2025, dan dén loi nhuin gop co su bién
dong. Cu thé, loi nhuan gop giam tir 72,26 ty ddng nam 2023 xudng 68,69 ty ddng nim
2024, nhung da phuc hdi 1én 74,51 ty dong nam 2025. Diéu nay phan anh ap luc chi phi
dau vao trong ndm 2024 nhung di duoc cai thién trong nam 2025, cho thdy doanh nghiép
da c6 sy diéu chinh hiéu qua hon trong kiém soat chi phi san xuét.
Vé hoat dong tai chinh, doanh thu tai chinh ting nhe qua cic niam, trong khi chi phi
tai chinh c¢6 xu huéng giam tir 35,78 ty ddng nam 2023 xudng 31,66 ty ddng nam 2024
nhung lai ting trd lai 30,84 ty dong ndm 2025 (mirc giam nhe so v4i 2024). Pang chi
¥, chi phi 14i vay ting lién tuc tir 19,90 ty dong 1én 21,18 ty dong, cho thdy doanh nghiép
van sur dung von vay dé phuc vu hoat dong san xuét kinh doanh. Piéu nay doi hoi cong
ty can kiém soat tot nghia vu tai chinh dé tranh ap luc 1€n loi1 nhuan.
V& chi phi hoat dong, chi phi ban hang ting nhe tir 25,14 ty déng nim 2023 1én
27,85 ty dong nam 2025, phan 4nh viéc mé rong hoat dong phan phdi va tiéu thu san
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pham. Trong khi d6, chi phi quan Iy doanh nghiép ciing ting tir 52,41 ty déng 1én 53,43
ty dong, cho thdy doanh nghiép tiép tuc dau tu vao cong tic quan 1y, nhan su va van
hanh nham nang cao hi¢u qua hoat dong.

Nho kiém soat chi phi twong d6i hop 1y, loi nhuan thuan tir hoat déng kinh doanh
tang tir 4,33 ty dong nam 2023 18n 5,43 ty ddng ndm 2024 va dat 6,29 ty ddng nim 2025.
Pong thoi, loi nhuan sau thué ciing ting déu tir 3,15 ty dong 1én 4,22 ty dong va 4,91 ty
d6ng, cho thay hiéu qua kinh doanh ctia doanh nghiép ngdy cang duoc cai thién.

Trong giai doan 2023-2025, Cong ty TNHH MTV Duc Hién Quang Tri dang trong
qua trinh ting truéng 6n dinh va nang cao hiéu qua hoat dong. Doanh nghiép khong chi
mo rong quy mo doanh thu ma con ting bude cai thién loi nhuan. Cong ty can tiép tuc
chu trong kiém soat gia von hang ban va chi phi i vay, dong thoi t6i uu chi phi quan
Iy dé nang cao hiéu qua tai chinh va giam thiéu rui ro trong bdi canh thi trudng cao su
con nhiéu bién dong.

Bdng 2.7. Két qua sdan xudt kinh doanh ciia Céng ty TNHH MTV Birc Hién Quang Tri
giai doan 2023 — 2025

DVT: VND
2024/2023 2025/2024
Chi tiéu C'ti;‘;‘];ﬁch % | Chénhlgch (VND) | %

Doanh thu BH va CCDV | 56.490.442.028 | 2.13 68.367.883.371 2.52
Doanh thu thuan 56.490.442.028 | 2.13 68.367.883.371 2.52

Gia vén hang bén 60.057.676.784 | 2.32 62.547.135.762 | 2.36

Loi nhuan g0p (3.567.234.756) | -4.04 5.820.747.609 8.47

DT hoat dong tai chinh | 1.012.911.434 | 2.23 1.478.626.494 3.18
CP tai chinh (4.114.506.872) | -11.50 | (821.146.364) 2.5

CP ban hang 1.508.572.784 | 6.00 1.195.138.687 4.43

CP quén 1y DN (1.048.230.152) | -2.00 2.064.898.236 4.02

LN thudn tr HDKD 1.099.840.919 | 25.40 860.483.543 15.85
Thu nhap khéc 46651792 | 0.02 112.774.816 4.89

Chi phi khc 60.259.156 | 0.02 97.279.417 3.03
CP Thué TNDN hién hanh | 20.589.179 | 2.00 178.185.213 16.96
Loi nhuan sau thué TNDN | 1.065.644375 | 33.84 697.793.730 16.55

Tir bang s6 liéu cho thay, trong giai doan 2023-2025, két qua san xuat kinh doanh
ctia Cong ty TNHH MTV Birc Hién Quéang Tri tiép tuc duy tri xu hudng ting truong,
tuy nhién van chiu ap luc tir chi phi san xuit. Doanh thu ban hang va cung cip dich vu
tang 56,49 ty dong (2,13%) trong nam 2024 so va&i 2023 va tiép tuc ting 68,37 ty dong
(2,52%) trong nam 2025 so véi 2024, phan anh cong ty gilr viing thi trudng va tung

budc mo rong quy mo tiéu thy.
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Tuy nhién, gia von hang ban ting nhanh hon doanh thu, cu thé ting 60,06 ty dong
(2,32%) nam 2024 va 62,55 ty dong (2,36%) nam 2025, dan dén lgi nhuan gdp giam
3,57 ty dong (-4,94%) trong nam 2024 nhung di phuc hdi ting 5,82 ty dong (8,47%)
trong nim 2025. Diéu ndy cho thdy nim 2024 doanh nghiép chiu 4p luc 16n tir chi phi
dau vao nhu nguyén vat liéu va chi phi san xuat, nhung sang nim 2025 d3 co sy cai
thién trong kiém soét chi phi va nang cao hiéu qua san xuat.

Vé hoat dong tai chinh, doanh thu tai chinh tang 2,23% nam 2024 va 3,18% nam
2025, cho thiy cong ty di khai thac t6t hon cac ngudn thu tir hoat dong tai chinh. Dong
thoi, chi phi tai chinh giam manh 11,50% niam 2024 va tiép tuc giam nhe 2,59% nim
2025, phan 4nh viéc quan 1y no vay va chi phi 13i vay hiéu qua hon, gop phan giam ap
luc tai chinh.

Xét vé chi phi hoat dong, chi phi ban hang ting 6% nam 2024 va 4,48% nam 2025,
phu hop véi xu huéng mé rong thi trudong va gia tang hoat dong ti€u thu. Trong khi do,
chi phi quan 1y doanh nghi¢p giam nhe 2% nam 2024 nhung tang trd lai 4,02% nam
2025, cho thdy doanh nghiép tiép tuc dau tu vao cong tic quan tri, nhan sy va nang cao
nang lyc van hanh.

Nho kiém soat tot chi phi, loi nhuén thuan tir hoat dong kinh doanh ting 25,40%
nam 2024 va tiép tuc tang 15,85% nam 2025, cho thay hiéu qua hoat dong ngay cang
duoc cai thién. Loi nhuén sau thué cling tang manh 33,84% nam 2024 va 16,55% nam
2025, phan anh kha ning sinh 16i on dinh va sirc khoe tai chinh ngdy cang virng chic.

Céc s6 lidu cho thiy trong giai doan 2023-2025, cong ty dang thuc hién chién lugc
phat trién hop 1y: ndm 2024 13 giai doan t6i wu chi phi va on dinh hoat dong sau khi chiu
ap luc tir gia von, con ndm 2025 1a giai doan phuc hoi va niang cao hiéu qua kinh doanh.
Dé phat trién bén vitng hon, doanh nghiép can tiép tuc kiém soat chit ché gia von hang
ban, nang cao hi¢u suét san xuat va tan dung tdt cac ngu@)n luc tai chinh nham cai thién
bién loi nhudn va giam thiéu rai ro trong bdi canh thi truong con nhiéu bién dong, dong
thoi mo rong thi trudng dé tan dung tdi da tiém ning nganh cao su mién Trung.

2.1.4. Mbi trudng kinh doanh hién nay dnh hwéng dén hoat dong ciia cong ty

2.1.4.1. Kinh té vimo

1. Khéch hang
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Khach hang cta Cong ty TNHH MTV Btic Hién Quang Tri chu yéu 1a khach hang
doanh nghiép, bao gdbm Cong ty TNHH Lbp Cofo Viét Nam va doanh nghiép xuat khau
Trung Qudc.

Thi truong tiéu thu ndi dia, Cong ty TNHH Lép Cofo Viét Nam la mot trong nhirng
khach hang doanh nghiép trong yéu cua cong ty. Cofo Viét Nam hoat dong trong linh
vuc san xuét 16p xe v6i quy mé 16n, cong suat trung binh khoang 500.000 bo 16p mdi
nam. Trung binh mdi nam, Cofo Viét Nam mua khoang 3.500—4.500 tan cao su thién
nhién tr Cong ty TNHH MTV Duc Hién Quang Tri voi khéi luong 6n dinh va mang
tinh dai han. Py 1a khach hang trong yéu cia Cong Ty TNHH MTV Birc Hién tai Viét
Nam. Doanh nghiép lya chon cao su ctia Pirc Hién cht yéu nho chat luong san pham
on dinh, dap tng céc chi tiéu ki thuat khit khe nhu d6 ban khong vuot qua 0.1% va ham
luong tap chat bay hoi dudi 0.8%, dam bao tinh dong déu giita cac 16 hang; kha ning
cung tng lién tuc, giao hang ding tién d6 voi ty 1 ding han trén 98%, pht hop véi yéu
cau san xuat lién tyc. Trong thoi gian t6i, Cofo Viét Nam ky vong Cong ty TNHH MTV
Ptrc Hién Quang Tri tiép tuc duy tri va nang cao tinh dong nhat vé chat lwong san pham,
6n dinh ngudn cung dai han nham han ché rui ro gian doan.

Bén canh thi truong ndi dia, hoat dong xuét khau cao su thién nhién cta Cong ty
TNHH MTV Puc Hién Quang Tri tip trung chi yéu vao thi truong quéc té 1a Trung
Quéc. Thi trudong Trung Qudc, cao su thién nhién cta coéng ty chu yéu dugc xuit khau
thong qua cac doanh nghiép thuong mai va trung gian phan phdi, sau d6 cung tmg cho
cac nha may san xuét 16p xe va san pham cao su cong nghiép. Trung binh mdi nim, cong
ty xudt khau sang thi trudng nay khoang 18.000 — 24.000 tin cao su thién nhién, chiém
ty trong 16n nhét trong tong kim ngach xuat khau. Khach hang Trung Quéc lwa chon
mua cao su ctia Ptrc Hién chil yéu vi kha ning cung tng khéi lwong 16n, on dinh, thoi
gian giao hang nhanh va giad FOB canh tranh. Trong quan hé hop tac, khach hang tai thi
truong nay mong doi cong ty tiép tuc duy tri nang luc cung tng linh hoat, t6i wu chi phi
san xuat va logistics nham dap tng yéu cau giam gia dinh ky, dong thoi dam bao tién

do giao hang dé han ché rui ro gian doan ngudén nguyén liéu.
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2. Nha cung cip
Cong ty TNHH MTV Dtic Hién Quéang Tri duy tri mang ludi nha cung cip nguyén

lidu da dang, bao gdm ca cac dai 1y thu mua mu cao su nho 1é trong nudc va ngudn cung
tir nudc ngoai, dic biét 1a thi trudng Lao. Viée ndy giup cong ty dam bao ngudn ma dau
vao on dinh, phuc vu san xut lién tuc.

Thu mua tir ndng dan trong nuéc chi yéu dién ra thong qua cac dai 1y nho 1¢ gan
céc ving trong cao su trong diém. Udce tinh, ngudn cung nodi dija chiém khoang 25-30%
tong lwong mu ma cong ty str dung moi ndm. Nho khoang cach gan, Pic Hién rit ngan
thoi gian van chuyén, giam chi phi thu mua va dé& dang kiém soét chat lugng mii. Tuy
nhién, san lugng timg ho nho, chat lwvong mi dao dong tity theo k¥ thuat khai thac va
diéu kién bao quan. Thu mua nay thuong mang tinh linh hoat, theo mua vu va gia ca
chiu anh hudng 16n tur bién dong thi truong noi dia.

Trong khi d6, ngudn cung tir Lao chiém khoang 70-75% tong luong mi. Lao c6
dién tich tréng cao su khoang 300.000 ha, vo1 san lugng mu ty nhién udc tinh 340.000
tan/nam (ndm 2025), chu yéu xuit khau sang Trung Qudc va Viét Nam. Ngudn cung tir
Lao giup cong ty dap tng cac don hang c6 s6 lugng 16n va da dang hoa ngudn nguyén
liéu. Mic du giup da dang hoa ngudn cung va dap Gng cac don hang 16n, mu tir Lao ¢o
chét lugng khong ddéng déu, chi phi van chuyén cao va gia ca chiu anh hudng tir thi
truong qudc té.

Su két hop giita ngudn cung ndi dia va qudc té gitp Pirc Hién cin bang giita 6n
dinh vé nguyén liéu va linh hoat trong san xuat. Cong ty can ting cudng kiém soat chat
luong, xdy dung tiéu chuan thu mua rd rang va thiét lap quan hé 1au dai véi cac dai Iy
uy tin dé t6i uu hoa chi phi, dam bao chat luong san pham va nang cao ning luc canh
tranh.

3. Pbi thu canh tranh

Trong bdi canh nganh cao su va cac san pham tir cao su tai Viét Nam ngdy cang phat
trién va hoi nhap sau rong. Cong ty TNHH MTV Puc Hién Quang Tri dang phai déi
mit v6i sy canh tranh ngdy cang gay gt tir nhiéu doanh nghiép hoat dong trong cing
linh vuc, cé4 trong va ngoai tinh.

Cu thé, nhom doanh nghiép nha nudc tiéu biéu 1a Cong ty TNHH MTV Cao su
Quang Tri (VRG Quéng Tri) vé6i loi thé vé quy mé viing nguyén liéu, ning luc tai chinh
va uy tin thuong hi¢u. Nhém doanh nghiép c6 vén dau tu nudc ngoai nhu Cong ty TNHH

Cao su Camel (Viét Nam) c6 uu thé vé cong nghé¢, kinh nghiém quan 1y va kha ning
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tiép can thi truong qudc té. Trong khi d6, nhém doanh nghiép tu nhan trong nudc va cac

co sO ché bién cao su nho 1€ lai canh tranh truc ti€p voi Dlc Hién vé gia c4, tinh linh

hoat.

Badng 2.8 Cdc doi thii canh tranh cia Cong ty TNHH MTV Pirc Hién Qudng Tri

Tén cong

ty

biém manh

biém yéu

Cong ty
TNHH
MTV
Cao su
Quang
Tri
(VRG
Quang
Tri)

Doanh nghiép nha nudc thuoc VRG, co
thuong hiéu uy tin 1au nim va vi thé viing
chic trong nganh.

Quy mo vung nguyén li€u 16n, chu dong
ngudn mu dau vao, dam bao san lugng mi
6n dinh, it phy thudc thu mua bén ngoai.
D01 ngii nhén sy 1au ndm, 6 kha nang xu ly
su ¢0 trong san xudt va quan 1y, duy tri chat
lugng mu On dinh.

La doanh nghiép nha nudc nén cac quyét
dinh vé& dau tu, d6i méi cong nghé va diéu
chinh chién lugc thuong cham va kém linh
hoat.

Viéc mo rong, nang cép co s& vt chét, cai
tién cong nghé gip nhiéu thu tuc hanh chinh
va thoi gian phé duyét lau.

Co cau t6 chirc cong kénh phirc tap din dén
chi phi hanh chinh va quan 1y cao.

Chi
nhanh
Nha
may ché
bién mu
cao su
Cam Lo

Chuyén ché bién mu th, tao gié tri gia ting
cho san pham thé.

Pugc cong ty me hd tro vé kénh phan phdi,
marketing va hop dong thwong mai, giup
tiép can khach hang 6n dinh.

Quy trinh san xuit da dugc thiét 1ap 6n dinh,
san luong twong dbi dong déu.

La chi nhanh, nén cic quyét dinh dau tu,
chién lugc phat trién va mé rong thi trudng
déu phu thudc vao cong ty me, han ché tinh
chu dong. Tiém lyc tai chinh han ché, kho
dau tu nang cip may moéc 16n.

Chua du nguon luc dé tu phat trién thi
truong méi. Han ché doi ngii k§ thuat
chuyén siu d¢é trién khai cic cong nghé mai.

Cong ty
TNHH
Cao su
Camel

Viét
Nam

Doanh nghiép c¢6 von dau tur truc tiép nudc
ngoai, ap dung tiéu chuan quan 1y chét luong
va moi truong quoc té, giup san pham dat
yéu ciu xuit khau va canh tranh trén thi
truong toan cau.

Cong ty c¢o cac khach hang 16n trong nudc
va xuét khau, tao nguén doanh thu 6n dinh
va nang cao uy tin thuong hi¢u.

Hé thong san xuét hién dai, ning sudt 6n
dinh, chat lwong san phdm dong déu giita
cac 16 hang, giam thiéu 16i san xuét va ting
hi€u qua vén hanh.

Phu thudc vao céng ty me nudc ngoai, chién
luge san xuét va thi truong do cong ty me
quyét dinh.

Khong manh vé ving nguyén liéu noi dia,
phai nhap mu tir bén ngoai, dé bi anh huong
boi bién dong gia nguyén liéu.

Viéc duy tri ddy chuyén tu dong hoa va co
gidi hoa doi hoi chi phi dau tu, bao tri cao.
Viéc diéu chinh san phim theo nhu cau
khach hang trong nudc gip han ché do quy
trinh san xudt cd dinh va phu thudc dinh
hudng tir cong ty me.

Nha
may ché
bién
cao su
Tran
Duong

Doanh nghiép tu nhan, quy mo nho — vura,
c6 tinh linh hoat cao trong quan ly va ra
quyét dinh. D& dang diéu chinh san xuét
theo nhu cau thi trudng, phan tng nhanh véi
bién dong gia va don hang.

Nim & khu vuc truyen thdng trong cao su,
thuén loi trong tiép can nguyén liéu, lién két
truc tlep v6inodng dan, giam chi phi thu mua.
D@ trién khai cai tién, nang cap timg hang
muc thiét bi, day chuyen theo nhu cu cu thé
ma khong can gian doan toan bo hé théng.
Chi phi dau tu ban dau thap, phui hgp doanh
nghi¢p nho — vira.

Han ché vé von, kho mé rong quy mé san
xudt 16n hodc dau tu day chuyén ty dong hoa
hién dai.

Cong nghé va thiét bi con lac hau, mic do
tu dong hoa thap, ning suat va chét lugng
san pham chwa 6n dinh.

Nhéan lyc k¥ thuit cao ca‘ip han ché, phu
thudc nha thau bén ngoai dé van hanh va bao
tri cac thiét bi quan trong. Khé duy tri chat
luong san phém déng déu trong dai han, dac
biét khi tang san luong hodc trién khai cong
ngh¢ mai.

Cong ty TNHH MTV Duc Hién d3 tao dugc loi thé canh tranh nho dinh vi 16 rang

vao phan khtc cac doanh nghiép san xuat, ché bién va xuat khau cao su c6 quy mo viura
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va 16n — nhom khach hang c¢6 nhu cau tiéu thu 6n dinh, yéu ciu vé chat luong va kha
nang chi tra cao. Cac san pham cao su thién nhién ctia Pt Hién dugc diéu chinh linh
hoat theo tirng tiéu chuan k¥ thuat va yéu cau cu thé ciia khach hang, qua d6 dap ung tot
cac doi hoi vé d6 6n dinh va tinh dong déu cua san pham. Diéu nay, cho thiy doanh
nghiép huéng dén phan khuc khach hang dé cao chat lugng san pham, tinh 6n dinh va
mbi quan hé hop tac lau dai.

Cong ty TNHH MTV Puc Hién khong phu thude vao mot kénh tiéu thy duy nhat
ma két hop phan phdi v6i cac doanh nghiép san xuat, ché bién cao su trong nude va xuit
khau nudc ngoai. Cach tiép can nay gifip cong ty md rong thi truong, han ché rui ro do
phu thudc vao mot kénh phan phdi duy nhat. Viéc minh bach thong tin vé chat luong
mu cao su, tiéu chuan san xuét va tién do giao hang, cung véi nd luc khong nging cai
tién quy trinh san xuat, da gop phan ning cao uy tin, ciing cd niém tin ciia ddi tic va duy
tri nang luc canh tranh bén viing so véi cac d6i thu trong nganh.

2.1.4.2. Kinh té vi mo

1. Yéu t6 Chinh trj - phap luat

Nganh cao su dugc xem 1a mot trong nhitng nganh kinh té quan trong, gan lién voi
chién lugc phat trién nong nghiép bén viing va x6a déi giam nghéo ¢ nhiéu dia phuong,
trong d6 c6 tinh Quang Tri. Nha nudc khuyén khich phat trién nganh cao su nham 6n
dinh sinh ké cho ngudi dan nong thon, khai thac hiéu qua quy dat néng — 1am nghiép va
thuc day tang truong kinh té dia phuong. Su phéi hop gitta chinh quyén tinh Quang Tri
v6i cac doanh nghiép va ho trong cao su trong viéc quy hoach ving nguyén liéu, hd trg
k¥ thuat va tiéu thu san pham thé hién rd chi trrong chinh trj vé phét trién nong nghiép
gan v6i doanh nghiép va nguoi dan.

Chinh sach niay gép phan dam bao ngudn nguyén liéu 6n dinh cho cac co s& ché
bién, giam riii ro thi trudng cho ngudi trong cao su. Muc tiéu kinh té, nganh cao su con
mang ¥ nghia xa hoi sau sic khi tao viéc lam 6n dinh, nang cao thu nhap va cai thién
doi séng cho lao dong nong thon, dac bi¢t tai cac vung khé khan ctia Quang Tri.

béi véi Cong ty TNHH MTV Duc Hién, hoat dong san xuét — kinh doanh cao su
khong chi huéng dén hiéu qua kinh t& ma con gin voi trach nhiém x4 hoi, phat trién bén
vitng va déng hanh cing dia phuong trong khai thac tiém niang dat dai, biao vé moi

truong va on dinh an sinh xa hoi. Qua do, doanh nghiép gép phan nang cao vi thé cua
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nganh cao su Quang Tri trong chudi gi4 tri cao su trong nudc va hudng t6i thi truong
xuat khau.

2. Yéu tb Kinh té

Nhu cau cao su trén thi truong thé 2161 phu thudc chat ché vao sy phat trién cla cac
nganh sir dung cao su nhu 6 o, 16p xe va cong nghiép nhe. Trong bdi canh kinh té toan
cAu ting trudng, nhu ciu cao su ty nhién tiép tuc gia ting tao diéu kién dé doanh nghiép
cao su Viét Nam mé rong don hang va gia ting doanh thu xuét khau. Hién khoang 90%
san luong cao su Viét Nam duoc xuit khiu sang cac thi trudng nhu Trung Qudc,
Malaysia. ... cho thdy murc d6 hoi nhap sau cua nganh vao chudi cung Ung toan cau

Trong d6, Trung Qudc 1 qudc gia nhap khau cao su 16n nhat thé gidi; trong 9 thang
dau nam 2025, luong nhap khau dat khoang 6.3 triéu tan, ting 18.3% so vdi cling ky.
Viét Nam hién la ngu@)n cung 16n thtr hai cho thi truong Trung Quéc. Bén canh do,
Malaysia cling ghi nhan xu huéng gia ting nhap khau cao su tu nhién; trong 11 thang
nim 2024, téng luong nhap khau dat hon 931.000 tin, ting 6.9%, trong d6 Viét Nam
vuon 1én vi tri thir 6 voi mie ting truong gap 2.6 1an. Nhitng dién bién nay cho thdy nhu
cau cao su trén thi truong quéc té tiép tuc & muc tich cuc, qua dé tao diéu kién thuan loi
cho nganh cao su Viét Nam 6n dinh dau ra va duy tri ting truéng xuat khau. Trong bdi
canh Viét Nam la mot trong nhiing nguén cung cao su 16n, dac biét tai thi truong Trung
Quéc, cac doanh nghiép trong nude c6 co héi mé rong don hang va ning cao doanh thu.
Déi vai Cong ty TNHH MTV Pure Hién Quang Tri, nhu cau ting tir cac thi trudng nay
gitip cong ty ddy manh tiéu thu san pham, ning cao cong suit khai thac va ché bién,
dong thoi ky két duge cac hop dong xuat khau 6n dinh, gop phan cai thién hiéu qua san
xudt — kinh doanh va ting ning lyc canh tranh.

V& ty gia héi doai, trong nam 2025, ty gia USD/VND nhin chung duoc diéu hanh
theo hudng 6n dinh, dao dong trong khoang 24.300—-25.000 VND/USD, tao mdi truong
turong ddi thuan loi cho hoat dong xuit khau. Do Cong ty Cao su TNHH MTV Buc Hién
¢6 ty trong 16n doanh thu dén tir xuat khau cao su tu nhién, véi cac hop dong chi yéu
dugc thanh toan bang USD, muc ty gia on dinh gitp doanh nghiép xuit khau duoc
hudng loi do gia tri doanh thu quy d6i sang VND duoc duy tri & muc hop 1y.

Bén canh d6, mat bang 13i suat tin dung nam 2025 duy tri & muc twong dbi 6n dinh
da tao diéu kién thuan loi cho Cong ty Cao su TNHH MTV buc Hién tiép can nguén

von phuc vu hoat dong san xuét — kinh doanh. Cu thé, 13i suit cho vay trung va dai han
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pho bién khoang 6.5-8.9%/nam, trong khi 1i suat cho vay ngin han wu tién dao dong
quanh mirc 3.9-5%/ndm. Doanh nghiép can ngudn tai chinh 16n dé dau tu va duy tri
ving nguyén liu, nha xudong va may moc ché bién, murc 14i suat nay gitp cong ty giam
chi phi tai chinh. Nho d6, Cong ty Dirc Hién thudn loi tiép cin ngudn von dé dau tu mo
rong nha xudéng va nha may, nang cip diy chuyén ché bién md, cai thién cong nghé
nhim ning cao ning suat va cht lvong san pham, ddng thdi bo sung ngudn von luu
dong phuc vu thu mua, dy trit nguyén li¢u. Nhiing diéu kién thuén loi vé tin dung gbp
phan gitip céng ty nang cao hiéu qua hoat dong san xuit — kinh doanh va ting cudng
nang luc canh tranh trén thi trudng trong nudc va qubc té.

3. Yéu to Vin hod — xa hoi

Yéu t6 vin hoa — xa hoi c6 anh hudng dang ké dén nhu cau tiéu thy mu cao su, san
phém ché bién tir cao su, cling nhu cach thtrc lya chon ddi tac ctia cac nha may va doanh
nghiép trong chudi cung tmg. Trong bdi canh xa hoi Viét Nam dang chuyén dich manh
m& theo hudng cong nghiép hoa — hién dai hoa, nhu cau vé san pham cao su ché bién,
vat tu san xut va cac giai phap cong nghé hd tro trong ché bién ngay cang ting, tao co
ho6i cho Cong ty TNHH MTV Btic Hién Quang Tri mo rong thi trudng va phat trién hoat
dong kinh doanh.

Sy gia ting dan sb trong do tudi lao dong cing véi xu hudng d6 thi hoa nhanh tai
céc tinh mién Trung, dic biét 1a Quang Tri, kéo theo nhu cu dau tu vao cic nha may
ché bién, co s ha tang san xuat va vat tu cao su. Pong thoi, su thay doi trong van hoa
hién dai khién cic doanh nghiép ngay cang wu tién san pham chét luong cao, bén viing
va ¢o gia tri lau dai, trong d6 mu cao su va cac san pham ché bién tir cao su tré thanh
lya chon quan trong nhd dam bao do bén, an toan va hiéu qua trong van hanh.

Xét theo quy mo6 doanh nghi€p, cadc nha may 16n va doanh nghiép FDI thuong uu
tién nguon cung 6n dinh, chat lugng déng déu va san pham dat tiéu chuan quoc té. Trong
khi d6, doanh nghiép vira va nho, dic biét 1a cac nha ché bién tai dia phuong, quan tim
dén san pham linh hoat, d& tiép can va chi phi hop 1y, dong thoi chii trong mdi quan hé
1au dai v6i nha cung cip dé dam bao ngudn nguyén lidu. Su khac biét nay cho thiy khi
nang lyc san xuat va thu nhap doanh nghiép tang, nhu cau vé cao su chat lugng cao ciing
tang, nhung mdi phan khic s& chu trong cac tiéu chi khac nhau vé nguén géc, tiéu chuan

k¥ thuat va dich vu hau mai.
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Xét riéng tai tinh Quang Tri — khu vuc c6 truyén thong tréng cao su, yéu td vin hoa
— x4 hoi cang tré nén rd nét. Nguoi dan va doanh nghiép dia phuong dé cao uy tin, minh
bach, chat luong trong giao dich, dong thoi quan tdm dén bao vé mdi trudng va tudn tha
cac tiéu chudn san xuat. Diéu nay 1am gia ting nhu cau dbi voi san phim cao su dat
chuén, ¢ nguén géc r0 rang va dich vu hau mai tdt.

Cong ty TNHH MTV Birc Hién Quang Tri, voi d6i ngii nhan su chuyén moén cao,
kinh nghiém van hanh nha méy va kha ning cung (mg 6n dinh, c6 nhiéu loi thé trong
viéc xay dung niém tin, duy tri quan hé hop tac 1au dai véi khach hang va mo rong thi
phan trén dia ban tinh cling nhu khu vuc mién Trung. Pong thoi, cong ty can da dang
hoa san phém va dich vu — tir mu cao su so ché chét lugng on dinh cho doanh nghi¢p
nodi dia dén céc giai phap ché bién cao cap dap ung tiéu chuan xuat khau, cing ¢ uy tin
thuong hi¢u va nang cao nang luc canh tranh.

4. Yéu t6 Nhan khau hoc

Sy thay ddi trong xu hudng tiéu ding va san xuat hién dai cho thay thi truong ngay
cang uu tién cac san pham c6 ngudn gdc tu nhién, than thién vi moi truong va mang
lai gia tri bén viing lau dai. Trong béi canh d6, cao su thién nhién hién chiém khoang
45-50% tong nhu cau nguyén liéu cao su toan ciu, dugc sir dung rong rii trong cac
nganh san xuét 16p xe, vat liéu k¥ thuat. Xu hudng gia ting nhu cau nay da tao ra co hoi
thuan g1 cho cac doanh nghiép cao su trong nudc, trong dé c6 Cong ty TNHH MTV
Ptic Hién, mé rong quy md san xuat va tham gia sdu hon vao chudi cung ung trong
nude va xuat khau.

Xét vé ngudn lao dong, Viét Nam dang trong giai doan co cau dan sé vang, voi
khoang 67.4% dan sb trong d6 tudi lao dong (18—64 tudi), twong dwong hon 68 triéu
ngudi. Riéng tinh Quang Tri ¢6 quy md déan sd trén 650 nghin ngudi, trong d6 60-62%
thude do tudi lao dong, chu yéu sinh séng tai khu vuc néng thon, tao nguén nhan luc
quan trong cho cac doanh nghiép hoat dong trong linh vyc trong, khai thac va ché bién
cao su. Tuy nhién, trong co ciu lao dong nganh cao su hién nay, lao dong trung nién
(35-50 tudi) chiém khoang 50-55%, 1a luc luong c6 kinh nghiém va gin bé lau dai,
trong khi lao dong tré dudi 35 tudi chi chiém khoang 30-35%, cho thay xu hudng giam
dan luc lugng lao dong tré tham gia vao nganh.

Bén canh do, ty 18 lao dong ndng thén chuyén dich sang cac nganh dich vu va cong
nghiép khac tang khoang 2-3% mdi nam, gy ap luc thiéu hut lao dong cho nganh cao
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su trong dai han. Trudc thyc trang nay, Cong ty TNHH MTYV Dbuc Hién can cha trong
dau tu cong nghé, nang cao ning suit lao dong, dong thoi xdy dung chinh sach tién
lwong, phiic loi va diéu kién 1am viéc phu hgp nham 6n dinh luc luong lao dong hién co
va thu hat thém ngudn nhén lyc tré.

Vé thi truong tiéu thy, khach hang ctia Cong ty TNHH MTV B¢ Hién chu yéu 1a
cac doanh nghiép san xuét, ché bién va xuat khau cao su, chiém khoang 70-80% tong
san lugng tiéu thu. Trong d6, doanh nghiép trong nude chiém khoang 40-45%, c6 nhu
cau 6n dinh. dit hang thudng xuyén va uu tién cac san pham cao su thién nhién dat tiéu
chuan chat lugng cao. Xét vé dia 1y, thi truong tai tinh Quang Tri chiém khoang 20—
25%, nhd loi thé vé ngudn lao dong nong thon va diéu kién thudn loi cho phat trién
nganh cao su. Vé kha nang chi tra, phan 16n khach hang 1a cac doanh nghiép c6 ning
luc tai chinh 6n dinh. chiém khoang 60—70%, san sang dau tu dai han vao ngudn nguyén
liéu cao su chat lugng nham nang cao uy tin va gia tri san pham. Nhin chung, cac yéu
t6 vé xu hudng tiéu ding, co cdu dan sb, ngudn lao dong va thi trudng tiéu thu dang tac
dong truc tiép dén hoat dong san xuat — kinh doanh ctia nganh cao su. Viéc niam bt va
khai thac hiéu qua cac s6 liéu nay s& gitip Cong ty TNHH MTV Ptic Hién xay dung
chién lugc phat trién phi hop, ning cao hiéu qua san xuat. dam bao 6n dinh ngudn nhan
Iic va cung cd vi thé trong nganh cao su trong nudce cling nhu trén thi truong xuat khau.

5.Yéu tb Cong nghé

Nganh cao su ¢ Quang Tri, dac biét tai cac vung nhu Vinh Linh, dang ddi mat véi
viéc tmg dung céng nghé chwa dong bo, chu yéu tap trung & khau canh tac (gidng, phan
bon) nhung con ldng phi va thiéu hién dai hoa, nhat 13 & cao su tiéu dién, trong khi chua
khai thac hét tiém ning cong nghé dé nang cao chat lwong va ché bién sau, cha yéu van
xuét tho. Do do, cong ty can chu dong day manh tng dung khoa hoc — cong nghé mot
cach dong bo va hiéu qua hon. Trudc hét, doanh nghiép can dau tu hién dai héa cac khau
khai thac va ché bién, giam phu thudc vao phuwong thirc thi céng, han ché lang phi tai
nguyén va nang cao chat lugng mu cao su. Doanh nghiép ciing nén ting cuong lién két
v6i cac ho cao su tiéu dién, hd tro k¥ thudt va chuyén giao cong nghé dé nang cao chat
lwong nguyén lidu dau vao. Viéc xay dung chién lugc dau tu cong nghé dai han khong
chi gitp nang cao hiéu qua san xuat, sirc canh tranh ma con gép phan phat trién bén
viing nganh cao su tai dia phuong.

6. Yéu tb Moi trudong
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Diéu kién then chdt san xuat mu cao 1a khi hau, dat dai va nguén nudc, bdi chung
quyét dinh ning suét va chat luong nguyén lidu. Cay cao su phat trién t6t trén dit phi
nhiéu, toi xdp, thoat nude tét va giau dinh dudng, két hop v6i khi hau 4m, luong mua
déu va nhiét d6 trung binh phu hop giup mu 6n dinh. Vi cay cao su hap thu nudc va dinh
dudng truc tiép tir dat, chat luong vuon cdy anh hudng truc tiép dén lwong mu thu duoc
mdi hecta. Tai Quang Tri, dién tich cao su trong khoang 12.000 ha, v6i san lugng mu
dat khoang 18.000-20.000 tin/nim (2024), thé hién tiém nang nguyén liéu dia phuong
ddi dao. Tuy nhién, dé duy tri ning suit nay, can phu thudc vao diéu kién ty nhién én
dinh, bao gom dét trong phul hop, khi hau thuan loi va kiém soat rii ro thoi tiét nhu mua
bdo hay han han. Trong thu hoanh, thoi tiét ¢ vai tro quan trong véi mua kho (thang 3—
4 va thang 10—11) thuan lgi cho thu hoach, trong khi miia mua bdo c6 thé khién sb ngay
cao mu giam, tir d6 anh hudng téi legng mu thu duoc. Tir diéu kién ty nhién va thoi tiét,
san luong va chét luong mu cao su trén dia ban tinh c6 su bién dong 1o rét. Nam 2024,
san lugng mu cao su ctia Quang Tri dat khoang 18.000-20.000 tin/nim. Khi vudn ciy
sinh truong tot, nang suat binh quan co thé dat khoang 1.7 tin/ha, mu cao su thu duoc
¢ chat luong twong dbi dong déu, dap ung yéu cau thu mua va ché bién cta doanh
nghiép. Su 6n dinh vé san luong va chit luong mu 13 co s& quan trong giup Cong ty
TNHH MTV Puc Hién duy tri hoat dong san xuét lién tyc. Vé gia ca, trong nam 2025,
gia mu cao su xuat khau binh quan cta Viét Nam dat khoang 1.775 USD/tan. ting hon
13% so v6i cung ky nam trude. Mirc gia nay tao diéu kién thuan lgi cho cac doanh
nghiép trong nganh cao su md rong thu mua, ning cao hiéu qua ché bién va ting kha
ning tiéu thu san pham trén thi tredng trong nudce va qudc té.

Luong cung Gmg mul cao su ra thi trudng ude tinh mdi nam Quang Tri ¢6 thé cung
g ra thi trudng khoang 15.000—17.000 tdn mu cao. Pdi voi Cong ty TNHH MTV Dic
Hién, lugng mu thu mua va dua vao ché bién binh quin dat khoang 4.000—6.000
tan/nam, chiém khoang 25-30% tong luong mu trén dia ban. Trong diéu kién thoi tiét
on dinh va vudn cdy phat trién t6t, san luong cung tng cho doanh nghiép c6 thé ting
thém 5-10% mdi nim, gbp phan dam bao ké hoach ché bién, tiéu thu va hudng téi phat
trién san xuat — kinh doanh bén viing trong dai han.

2.2. Thue trang hoat dong chuin bi hang héa va giao nhin trong quy trinh xuat

khéu sian pham cao su SVR10.

40



Trong nhitng nim gin ddy, hoat dong chuan bi hang hoa va giao nhéan trong quy
trinh xuat khau san pham cao su SVR10 ctua Cong ty TNHH MTV Dtrc Hién Quéng Tri
da c6 nhiéu chuyén bién tich cuc, dic biét trong bdi canh nhu cu xuét khau cao su sang
thi trudng qudc té ngay cang gia ting.

Cu thé, quy trinh chudn bi hang hoa va giao nhan trong xuat khau san pham cao su
SVR10 dugc thuc hién qua cac budc co ban nhu: chuén bi hang hoa, thué phuong tién
van tai, khai bdo va lam thu tyc hai quan, giao hang cho nguoi van chuyén, mua bao
hiém hang hoéa, 14p va hoan thién bd ching tir giao nhan. Trong tirng cong doan, cic bd
phan lién quan nhu phong kinh doanh xuat nhap khau, bd phan kho van va ké toan déu
phéi hop chit ché nham dam bao hang hoa duogc giao dung tién do, dung sé luong va
dung yéu cau ciia khach hang.

Bdng 2.9 86 liéu don hang cua Cong ty TNHH MTV Pire Hién Quang Tri nam 2023-
2025

Nam S6 lugng don hang Ty I¢ tang trudng so véi ndm trudc
2023 200 -

2024 329 64.5%

2025 493 49,85%

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Vé mat sd liéu thyc té, trong giai doan 2023-2025, sb lugng don hang cua Cong ty
TNHH MTV Puc Hién lién tyc ting truong on dinh. Cy thé, naim 2023 cong ty xt 1y
khoang 200 don hang. Sang nim 2024, s6 luong don hang tiang 1én 329 don, tuong tng
muc ting truong 64,5% so voi nam trude. Pén nam 2025, sé lwong don hang tiép tuc
tang lén 493 don, ghi nhan muc tang truong 49,85%.

Thong qua cac s6 liéu trén co thé thiy hoat dong kinh doanh va xuét khau cta cong
ty dang c6 xu huéng phat trién tich cuc. Sy gia ting lién tuc vé s6 lugng don hang khong
chi phan 4nh nhu ciu thi trudng ddi v6i san pham cao su SVR10 ngay cang ting ma con
cho thay uy tin va kha ning dap tmg ctia Cong ty TNHH MTV Duc Hién ngay cang
dugc khach hang tin tuéng. Cho thiy hoat dong chuan bi hiang hoa va giao nhan cua
cong ty dang duoc van hanh trong ddi hiéu qua, gop phan dam bao tién do giao hang
va nang cao chat lugng dich vu.

Hiéu qua hoat dong chuan bj hang hoa va giao nhan trong quy trinh xuit khiu duoc
céi thién nho viéc ing dung cong nghé vao xir Iy nghiép vu. Cong ty hién sir dung phan

mém khai bao hai quan dién tt ECUS5/VNACCS dé thuc hién khai bao hai quan nhanh
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chong va chinh xac hon. Viéc ung dung cong nghé giup gidm sai sot trong qua trinh lam
tht tuc hai quan ning cao hiéu qua phdi hop giita cac bo phan lién quan, gop phan tdi
vu hoa hoat dong chuan bi hang hoa va giao nhan hang xuat khau, ting kha ning canh
tranh trén thi treong xuit khau hién nay.
2.2.1. Chuin bi hang héa xuat khau
Buwéc 1: Tiép nhan va phén tich hop dong xuit khiu
Sau khi hop dong xuat khau dugc ky két, nhan vién phong kinh doanh xuét khau
hozc phong xuit nhap khau ctia Cong ty TNHH MTV Durc Hién s& tién hanh tiép nhan
va kiém tra tinh hop 18 cta hgp dong nham dam bao cac diéu khoan da dugc théng nhat
day du trudc khi trién khai thyc hién don hang. Noi dung kiém tra bao gdm thong tin
clia bén mua va bén ban, s va ngay ky hop dong, tén hang hoa, quy cach san pham cao
su SVR10, s6 luong, don gia, tong gia tri hop dong, diéu kién giao hang, phuong thirc

thanh toan, thoi gian giao hang va cac diéu khoan lién quan khac.

PO No: PO-HPI2507-07
PURCHASE ORDER :"' = | 27 ‘“‘;‘:U?‘S
ontract H-HPI250
PiLOT ko
Tek +86-731-88222686 Valid Untit 31 Juy, 2025
BUYER SELLER
HUNAN PILOT INTERNATIONAL TRADE CO.,LTD DUC HIEN QUANG TRI COMPANY LIMITED
Add; ROOM 609 BUILDING AT, XIANGJIANG TIMES SQUARE, Add: KM7+900, 571 PROVINCIAL HIGHWAY,
XIANDAO ROAD, YANGHU HEADQUARTERS ECONOMIC ZONE, VINH LONG COMMUNE, VINH LINH DISTRICT,
(A, CHINA 410006 QUANG TRI PROVINCE, VIETNAM
3188222686 Tol: 0084-2333822245 Fax: 0084-2333622245
o issue this Purchase Ordor to confirm our order with you and roquest you to supply the following goods according 1o the torms and
conditions as stated in the Contract No. DH-HPI2501 dated 07 July, 2025
2 | Quantity Unit Price Total Amount
| o Description of Goods Specification Origin b pibel g
t ! i ! | |
MIXTURES OF NATURAL RUBBER
SVR10 AND SBR1502 Accordi Lao POR/ USD 1,672.00
1 (97.5% NATURAL RUBBER SVR10 sl 403.20 MTS CIF.GINGDAD, USD 674,150.40
AND 2.5% SBR1502) CHINA
HS CODE: 400280
TOTAL: USD 674,150.40

HUNAN

For and on behalf of
ERNATIONAL TRADE CO., LTD

act No. DH-HPI2501 dated 07 July, 2025,

Hinh 2.2 Don dat hang

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Dbi v6i don dit hang cia HUNAN PILOT INTERNATIONAL TRADE CO., LTD,

nhan vién kinh doanh xuat khau s& d6i chiéu cac ndi dung trén hop dong voi don dat

hang (Purchase Order) va cc ching tir lién quan nham dam bao sy thong nhét vé thong

tin 16 hang. Cu thé, nhan vién s& kiém tra cac ndi dung nhu sb luong hang hoa 403.20

tan, don gia 1.672 USD/MT, diéu kién giao hang CIF Qingdao — China, thoi gian giao

hang trong thang 7/2025 cling nhu phuong thirc thanh toan D/P theo quy dinh ctia hop
dong.

Sau khi hoan tat viéc ddi chiéu, nhan vién kinh doanh xuit khau giri don dit hang

cho céc b phan lién quan nhu san xuat, ké toan va giao nhan s€ dugc thong bao dé phoi
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hop chuan bi hang hoa, dat tau, thuc hién tha tuc hai quan va hoan thién b chung tur
xuit khau dang thoi han cam két véi khach hang.

Hién nay, qua trinh tiép nhan va kiém tra hop dong xuét khau tai cong ty chii yéu
duoc thuc hién thong qua email va luu trir dudi dang file mém ndi bo. Thoi gian xu ly
trung binh 1 dén 2 gio' 1am viéc.Viée dbi chiéu thong tin thuong dugc lam thii cong,
chua ap dung biéu mau hodc hé théng ERP nén qu4 trinh kiém tra van phu thudc nhiéu
vao kinh nghiém ctia nhan vién va kha ning phéi hop giita cac bo phan.

Bdng 2.10 S6 lwong va ti 1é hop dong dat chudn va khéng dat chudn ciia Cong ty TNHH
MTV Dire Hién Quang Tri nam 2023 - 2025

3 2023 2024 2025
Nam . . ,
Hop ddng S Tilé S Tilé S Ti 16
' lugng | (%) lugng (%) lugng | (%)
Hop dong dat chuan 200 100% 328 99.70% | 493 | 100%
Hop dong khong dat 0 0% 1 0.30% 0 0%
chuan
Téng 200 100% 329 100% 493 | 100%

Qua bang s liéu c6 thé thdy cong tac tiép nhan va kiém tra hop dong xuat khau tai
Cong ty TNHH MTV Pic Hién duge thuc hién kha hiéu qua khi ty 18 hop dong dat
chuan ludén & mirc rét cao, tir 99,70% dén 100% trong giai doan 2023-2025. Piéu nay
cho thdy doanh nghiép di kiém soat tot qué trinh ra soat va dbi chiéu théng tin trude khi
trién khai thuc hién don hang xuat khau.

Cu thé, nim 2024 cong ty c6 1 hop dong khong dat chuan, chiém 0,30% tong sb
hop dong tiép nhan. Nguyén nhan chi yéu 1a do ¢ sy sai léch vé sb luong hang hoa
giita don dit hang (Purchase Order) va hop dong xuét khau trong qué trinh 14p ching
tir. Pon dit hang khach hang yéu cau xuat khau 403.20 tin cao su SVR10, tuy nhién khi
1ap hop ddong xuét khau, nhan vién ching tir ghi nham s6 lugng 403 tan, dn dén tong
s6 luong trén hop ddng khong tring khép véi thong tin trén don dat hang. Sau khi tién
hanh kiém tra va d6i chiéu chimg tlr, cong ty da phat hién sai sot trude khi thuc hién
booking tau va khai bao hai quan. Vi vy, doanh nghi¢p da chu dong lién hé véi khach
hang dé xac nhan lai s lugng chinh xac va diéu chinh ndi dung hop dong phii hop han
ché rui ro phét sinh, dam bao tinh chinh x4c cta bd ching tir va tranh anh hudng dén
tién d giao hang xuét khau.

Budéc 2: To chirc san xuat va thu mua hang héa
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Trén co s& ké hoach san xuat va nhu cau thyc hién don hang xuat khau, bo phan thu
mua (hodc phong kinh doanh nguyén li€u/phong cung tng) cua Cong ty TNHH MTV
Ptrc Hién Quéang Tri s& tién hanh to chirc thu gom nguyén liéu tir nhidu ngudn khéc
nhau. Ngudn cung chi yéu cta cong ty hién nay dén tir thi truong Lao, bén canh d6 con
c6 ngudn thu mua trong nude thong qua cac hd nong dan va cac dai 1y thu mua ma cao
su nho 1¢ tai khu vuc Quang Tri. Viéc duy tri nhiéu kénh cung tmg giup cong ty chi
d6ng hon trong viéc dam bao ngudn nguyén liéu dau vao phuc vu san xuét cao su SVR10
va dap tmg yéu ciu cua khach hang xuét khau.

Nguon cung tir Lao chiém ty trong 16n do ¢6 san lugng 6n dinh, thuan loi trong viéc
dap tmg cac don hang c6 khéi luong 16n. Hoat dong thu mua tai thi trudng nay dién ra

thuong xuyén va dong vai trod quan trong trong viéc duy tri cong sudt san xuat ctia doanh

nghiép.
Bang 2.11 Bang ké hang cao su mua vao nam 2025 cua Cong ty TNHH MTV Duc Hién
Quang Tri
BANG KE HANG CAO SUMUA VAO NAM 2025
Thang Pon vi mua hang Trong lwgng Gia tri hang Pia diém thu
( tam) héa mua hang
1 PHONSAN RUBBER 17834.00 702.846,977.314 Lao
CO.,LTD
2 PHONSAN RUBBER 9290.40 417,161,916,612 Lao
CO.,LTD
3 PHONSAN RUBBER 5709.00 289.,050,043.440 Lao
CO., LTD
4 PHONSAN RUBBER 8714.72 398,780,227,362 Lao
CO.,LTD
5 PHONSAN RUBBER 6195.10 193.617.253.980 Lao
CO., LTD
6 PHONSAN RUBBER 10623.84 457,182,900,235 Lao
CO.,LTD
7 PHONSAN RUBBER 12361.80 459.769,142,043 Lao
CO.,LTD
8 PHONSAN RUBBER 16217.40 611.691,880,033 Lao
CO., LTD
9 PHONSAN RUBBER 13487.40 527,345,501,507 Lao
CO.,LTD
10 PHONSAN RUBBER 15204.00 650,284,970,626 Lao
CO.,LTD
11 PHONSAN RUBBER 20092.80 698.015,202,922 Lao
CO., LTD
12 PHONSAN RUBBER 21814.80 849.,044,025,960 Lao
CO..LTD

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Dua trén bang ké hang cao su mua vao nam 2025, co thé théy hoat dong thu mua
nguyén lidu ciia cong ty dién ra lién tuc va 6n dinh trong sudt ca ndm véi tong san lwong
dat khoang 157545.26 tin. Khéi lwong thu mua 16n cho thdy quy mé hoat dong san xuét
ctia doanh nghiép ngay cang dugc mé rong nham dap ung cac don hang xuat khau ngay
cang gia ting trén thi truong qudc té. Tuy nhién, san lwong hang hoa thu mua cé su bién
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dong o rét giita cac thang, nguyén nhan chu yéu xuét phat tir tinh mua vy ciia nganh
cao su va diéu kién thoi tiét. Cu thé, giai doan ddu niam (thang 2-5), san luong & mirc
thap, trong d6 thang 3 chi dat khoang 5709.00 tan, do ddy thudng 14 thoi diém cay cao
su thay 14 nén cho san lwong mu thap va c6 thé chiu anh hudng cua thoi tiét khong thuan
lgi. Tur gitra nam dén cudi nam, san lugng tdng manh va dat dinh vao thang 12 (21814.8
tan), day la thoi ky khai thac chinh, diéu kién tu nhién thuén loi hon, gitip ngudn cung
doi dao.

Yéu t6 san luong, gia tri thu mua ciing bién dong theo tirng thang, khong chi do thay
d6i vé khoi luong ma con chiu tic dong cua bién dong gia cao su trén thi truong quoc
té. Chang han, thang 5 c¢6 san luong & muc trung binh nhung gi tri thu mua chi khoang
193,6 ty dong, thap hon dang ké so voi cac thang khac, cho thdy kha ning gia nguyén
liu giam trong giai doan nay. Diéu nay phan anh doanh nghiép chiu anh hudng truc
tiép tir cung — cau thi trudng va xu hudng gia thé gioi.

Nguén cung tu Lao mang lai nhiéu loi thé vé san lugng, nhung hoat dong thu mua
tai thi truong nay van tiém an mot s rui ro nhu bién dong mua vu, thoi tiét bat loi hodc
gia nguyén liéu ting cao. Nhitng yéu t6 nay c6 thé 1am gian doan ngudn cung va anh
huong dén ké hoach san xuit. Cong ty dd chi dong xay dung mang ludi thu mua ndi dia
thong qua cac hd ndng dan, dai ly va co sé thu gom tai cac khu vuc nhu Vinh Linh, Gio
Linh, Bén Quan va mét s dia phuong 1an can.

Bdng 2.12 Danh sach nguén cung dw phong trong nuéc ciia Cong ty TNHH MTV Pirc
Hién Qudng Tri (phu luc trang 90)

STT Tén ho/ dai ly/ co s& Khu vyc Hinh thtic cung cap Ghi chu
, | Paily ThumuaCaosu | HoXa—Vinh | Thu gom mi nude Thu mua tir
Minh Phat Linh lam mu dong nhiéu hd dan
Pai Iy Cao su Thanh Bén Quan — . C6 kho tap két
2 Cong Vinh Linh Mu dong mu
— - .| Vinh Long — . Thu mua tir
3 | baily Cao su Hiru Nghi Vinh Linh Mu dong nhidu ho dan
4 Nha may ché bién mu GlOlel’lh - Ché bién va thu mua Ho tr(_{ nguon
cao su Quang Tri nguyén liéu

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Nguén cung tr Lao bi giam do mat mua hodc gia tang, bd phan thu mua sé st dung
danh sach nha cung cip du phong, ting cudng thu mua tir cac dai Iy va ho déan trong
nuéc nham bu dip phan nguyén liéu thiéu hyt. Cac dai Iy nhu Minh Phét, Thanh Céong,
Hitru Nghi hay An Phu cing nhiéu ho nong dén tai Vinh Linh d3 tré thanh ngudn cung
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hd tro quan trong cho cong ty trong cac thoi diém thi trudng bién dong. Mic du san
lrong tir cac ngudn nay khong 16n bang ngudn nhap khau tir Lao, nhung c6 wu diém vé
khoang cach van chuyén gan, thoi gian giao hiang nhanh va thuan loi hon trong viéc
kiém tra chét luong nguyén liéu dau vao.

Bdng 2.13 S6 liéu san lwong thu mua tir h néng dan va dai Iy

Nim | Thu mua tir néng dan (tdn) | Thu mua tir dai 1y (tn) Tong cong (tin)
2023 4.328 235.534 239.862
2024 4.800 356.249 361.049
2025 5.135 389.362 394.497

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Duya trén bang sb liéu c6 thé thay tong san lugng thu mua nguyén liéu trong nudc
cia Cong ty TNHH MTV Puc Hién Quang Tri c6 xu huéng ting qua cic nim. Nam
2023, tong san lwong thu mua dat 239.862 tan, dén nam 2024 ting 1én 361.049 tan va
tiép tuc dat 394.497 tin vao nam 2025. Pay 1a minh ching cho viéc cong ty chi dong
mo rong mang ludi thu mua ndi dia dé giam ap luc phu thudc vao thi truong Lao.

Mic di nguén cung tir Lao van 1a ngudn nguyén liéu chu yéu cia cong ty, nhung
viéc tang cuong thu mua tur cac hd ndong dan, dai ly va co s& thu gom trong nudc cho
thiy doanh nghiép di chu dong da dang héa ngudn cung nguyén lidu. Diéu nay giup
cong ty nang cao tinh linh hoat trong hoat dong thu mua, han ché rai ro dut giy ngudn
nguyén liéu va dam bao duy tri hoat dong san xuat 6n dinh trong diéu kién thi truong c6
nhiéu bién dong.

Buwéc 3: Kiém tra hang héa

Sau khi hoan thanh qué trinh san xuét, bd phan kiém tra chat luong (QC/KCS) cua
cong ty s& tién hanh kiém tra chat luong san pham dua trén cac tiéu chi k¥ thuat da quy
dinh nhu ham lugng chat ban, ham luong tro, ham Iuong dam, ham lugng chét bay hoi,
d6 déo ban dau (P0), chi sb duy tri d6 déo (PRI) va chi sé mau Loyibond. Bo phan quan
1y chét lwong hodc bd phan k§y thuat phéi hop thuc hién nham dam bao viéc danh gia

dugc chinh x4c nhiing tiéu chuan san pham cao su SVR10.
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Bang 2.14 Chi tiéu chat lwong doi véi san pham cao su SVRI0 gidi han khéng dwoc

vuot qua

Chi tiéu San pham cao su SVR10
Ham luong chét ban (%) 0.10

Ham lugng tro (%) 0.75

Ham lugng dam (%) 0.06

Ham luong chat bay hoi (%) 0.80

Do déo ban dau (Po) >30

Chi sb duy tri do déo (PRI) >50

Chi s6 mau Loyibond 6

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)
Trong qua trinh kiém tra chat luong phat sinh mot s6 van dé nhu chat luong san pham
khong dong déu gitra cac 16 hang, mot s6 chi tiéu k¥ thuat chua dap tng dung yéu cau.
Vi vay, cong tac kiém tra chat luong dong vai tro quan trong trong viéc dam bao chat
lwong hang hoa trude khi xuat khau.
Bdng 2.15 Két qua kiém tra chat lwong 16 hang cao su SVRI0 ciia céng ty nam 2023 —
2025

9 L6 hang dat 2 1A L6 hang chua . Tong so 16
Nam chuégn Ti1e (%) dat cl%uén Tile (%) hang Eiém tra
2023 338 98,26 6 1,74 344
2024 379 97,93 8 2,07 387
2025 459 99,57 2 0,43 461

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Qua bang s liéu co thé thiy ty 1& 16 hang dat tiéu chuan cta cong ty ludn duy tri &
muc rat cao, trén 97% trong giai doan 2023-2025. Péc biét, nam 2025 ty 1€ 16 hang dat
chuan dat 99,57%, trong khi ty 1€ 16 hang chua dat chuén chi con 0,43%. Diéu nay cho
thdy cong ty di thuc hién hiéu qua cong tac kiém soat chat luong trong qua trinh san
xudt cao su SVR10.

Bén canh d6, tong s6 16 hang kiém tra tang lién tuc qua cac nam, tir 344 16 nam 2023
1én 461 16 ndm 2025, phan 4nh quy mé san xut va hoat dong xuit khau cta cong ty
ngiy cang duoc mé rong. Mic du van con xuat hién mot sé 16 hang chua dat chuan,
nhung sé luong khong 16n va c6 xu huéng giam manh vao nam 2025, cho thdy doanh
nghiép di cai thién tt chat lugng nguyén liéu dau vao, quy trinh san xuét ciing nhu cong
tac kiém tra va quan 1y chét lugng san pham. Tuy nhién, mét s6 16 hang chua dat chuan
van phat sinh do chét luong nguyén li¢u cao su dau vao chua dff)ng déu, 6 4m hoic tap
chét vuot mirc cho phép.
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Nhitng 16 hang chua dat chuan nay c6 thé gy anh huong tidu cuc dén hoat dong
xuit khau ctia doanh nghiép nhu 1am phat sinh chi phi xir 1y, lwu kho, tai ché hang hoéa;
kéo dai thoi gian giao hang; anh hudng dén uy tin voi khach hang va dbi tac nudc ngoai;
ddng thoi 1am ting nguy co bi khiéu nai hodc tra lai hang. Diéu nay ciing tac dong truc
tiép dén hiéu qua kinh doanh va kha niang canh tranh cta cong ty trén thi trudng xuat
khau. Dé xir 1y tinh trang do, doanh nghiép tién hanh phan loai hang hoa ngay sau khi
kiém tra chét luong. Di véi cac 16 hang ¢ thé khic phuc, cong ty s& thyc hién tai ché,
xtr 1y k¥ thuat va dong goi lai dé dap ung yéu cau xuat khau. Trudong hop hang hoa
khong thé khic phuc, doanh nghiép s& loai bo. Cong ty ciing ting cudng kiém tra nguyén
liéu dau vao, ning cao tay nghé nhan vién, 4p dung quy trinh kiém soat chat luong chit
ché hon va thudng xuyén ddi chiéu cac tiéu chudn k§ thuat nhim han ché t6i da tinh
trang phét sinh 16 hang chua dat chuan trong nhimng nam tiép theo.

Budc 4: Dong goi va ghi nhan hang hoa

Sau khi hoan tat cong tac kiém tra chit luong, san pham s& dugc phan loai thanh hai
nhom: hang dat chuén va hang khong dat chuén. Trén co s& d6, bo phan san Xuét/déng
g0i (6 dong goi thudc xuwdng san xudt) s& tién hanh dong gbi va ghi nhan theo ting loai
cu thé.

D6i v6i hang dat chudn, cao su SVR10 dugc dong thanh timg banh, boc bang tai PE
theo ding quy cach quy dinh trong hop déng. Pong thoi, san pham duge dan nhin chinh
thirc thé hién ddy du cac thong tin nhu tén hang, quy céach, tiéu chuan chét luong theo

yéu cau cua khéach hang va quy dinh xuat khau.

PRODUCE OF DUC HIEN QUANG TRICO.ITD .  ~er ssxocs
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Hinh 2.3. Bao bi déng géi dat chudn

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)
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Hinh 2.4. Hang sau khi xép vao pallet
(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Sau khi hoan tat dong gbi, hang dat chuan s& duoc xép vao pallet va chuyén sang
khau luu kho, chuan bi van chuyén ra cang dé thuc hién thu tuc xuét khau.

Dbi v6i hang khong dat chuan, san pham duoc dong gbi riéng biét va dan nhin phan
loai riéng (nhan phu) nham nhén dién rd rang tinh trang hang hoa nhu “cho xtr Iy, “loai
bo”. Viée str dung nhén riéng gitp tranh nham 1an véi hang dat chuan, dong thoi tao
diéu kién thuan loi cho viéc kiém soat, xir 1y lai hodc tai ché theo quy dinh ndi bd cua

cong ty.

Hinh 2.5. Bao bi déng géi khéng dat chudn
(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Trong d0, cac 16 hang thudc dién “cho xtr 1y 13 nhirng 16 hang chua dat mot sb chi
tiéu k¥ thuat nhung van c6 kha niang khic phuc. Nguyén nhan cha yéu xuét phat ham
luong chét ban vuot mirc nhe trén 0,10%. Cac 16 hang nay s€ dugc dua di xu 1y lai, tai

kiém tra truée khi quyét dinh c6 du diéu kién xuét khau hay khong.
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Céc 16 hang thudc dién “loai bd”, day la nhiing 16 hang c6 chat lugng khong dat
nghiém trong. Nguyén nhan thuong do ham luong tap chit, tro hodc chat ban vuot qua
giéi han cho phép; san pham bi nhiém ban, hu hong hodc khong dam bao cac chi tiéu
k¥ thuét co ban nhu d6 déo ban dau (P0) va chi sb duy tri d6 déo (PRI). Cac 16 hang nay

s& bi loai khoi ké hoach xuét khau va tiéu hity nham dam bao chét luong hang hoa va uy

tin cua doanh nghiép.

Bang 2.16 Phan logi 16 hang chua dat chudn giai doan 2023 — 2025

Nam | Cho xtly | Tilé (%) | Loaibo | Tilé (%) | Tong 16 hang chwa dat chuan
2023 5 83,33 1 16,67 6
2024 8 100 0 0 8
2025 2 100 0 0 2

(Nguon: Néi bé ciia Cong ty TNHH MTV Pure Hién)
Bdng 2.17 Chi phi ciia phén logi 16 hang chwa dat chudn giai doan 2023 — 2025

< Choxu | Tile I Tilé Tong 16 han Chi phi phat
Nam ly (%) Loai bo (%) chua%iat chuégn Einhp
2023 5 83,33 1 16,67 6 28.320.531.120
2024 8 100 0 8 37.760.708.160
2025 2 100 0 0 2 9.440.177.040

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Qua bang sd lidu c6 thé thdy phan 16n cac 16 hang chua dat chuin cia cong ty déu
thudc dién “chd xt 1y va ¢6 kha nang khéc phuc. Cu thé, nam 2023 16 hang chua dat
chuan thudc dién chd xu 1y, chiém 83,33%, trong khi chi c¢6 1 16 phai loai bo, chiém
16,67%. Dén nim 2024 va 2025, toan bd cac 16 hang chua dat chuan déu thudc dién chd
xu 1y, chiém 100%, khong phat sinh 16 hang bi loai bo.

Diéu nay cho thiy cac 131 phat sinh trong qua trinh san xuét cht yéu ham luong chat
ban vuot mirc nhe, sai sét k§ thuat nho va van co thé khac phuc thong qua xur 1y lai va
tai kiém tra. Pong thoi, viéc khong phat sinh 16 hang loai bo trong hai nim 2024-2025
phan 4nh cong ty da cai thién hiéu qua cong tac kiém soat chat lugng nguyén liéu dau
vao, quy trinh san xut va diéu kién bao quan san pham, gop phan han ché cac 16i nghiém
trong anh hudng dén chat lugng hang hoa xuat khau.

Cong doan dong goi va ghi nhan hang héa dong vai tro quan trong trong viéc bao
quan san pham va hd trg qua trinh van chuyén, luu kho ciing nhu giao nhan. Tai Cong
ty TNHH MTV Duc Hién Quang Tri, bao bi dugc thuc hi¢én ding quy cach nham dam

bao chat lugng cao su SVR10 trong sudt qué trinh xut khau. Tuy nhién, trén bao bi hién
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chua thé hién ma truy xuat ngudn gdc, cac thong tin chi tiét vé 16 hang chu yéu dugc
quan 1y thong qua hé thdng ho so va chimg tir ndi bd cia cong ty.
Viéc khong ghi tryc tiép ma truy xuat trén bao bi c6 thé gay han ché nhat dinh trong
viéc kiém tra nhanh va truy xuit thong tin hang hoa trong qué trinh luu théng. Do do,
cong ty can két hop chit ché giita bao bi va hé théng ching tir ¢¢ dam bao kha ning
kiém soat chat lugng va dap tng yéu cau cua ddi tac cling nhu quy dinh trong hoat dong
xuat khau.
Buéc 5: Lap bd chirng tir xuét khau

Sau khi hoan tit dong goi, cong ty tién hanh 1ap bo ching tir xuat khau. Bo chung

tir co ban bao gdm: Héa don thwong mai (Commercial Invoice), Phiéu dong géi (Packing

List) va cac chung tir khac theo yéu cau cia hgp dong.

DUC MIEN QUANG TRI COMPANY LIMITED.
KM74900, 571 PROVINCIAL HIGHWAY, VINH LINH COMMUNE, QUANG TRI PROVINCE, VIETNAM

COMMERCIAL INVOICE
ORIGINAL

No. DH-R12603
oate March 2, 2026
SELLER/BENEFICIARY: DUC HIEN QUANG TRI COMPANY LIMITED
KM?7+900, 571 PROVINCIAL HIGHWAY, VINH LINH COMMUNE, QUANG TRI PROVINCE, VIETNAM
TEL: 0084.233.3822245 FAX: 0084.233 3822245
INVOICED TO APPLICANT: R1INTERNATIONAL PTE LTD
3 PHILLIP STREET ROYAL GROUP BUILDING #17-04 SINGAPORE 048693
Tol: 65-6557 4399 6538 3393
QuANTITIES: 201.60MTS
35KGS/BALE; 1.26MT/SW-WOODEN PALLET
CONTRACT No. DH-R12603 DAT February 25, 2026
PORT OF LOADING DA NANG, VIETNAM
ORT OF DISCHARGE QINGDAO, CHINA
BILLOF LADING No. 041GX00750
BY VESSEL/VOYAGE NO WAN HAI 362 NO27
NiIT
DESCRIPTION OF GOODS QuanTITiEs (USD/MT) TOTALAMOUNT.
" (M15) CIF QINGDAO, CHINA (wsp)
WIXTURES OF NATURAL RUBBER SVAT0 AND|
SBRI5
(97.5% NATURAL RUBBER SVR10 AND 2.5%
201.60 2,015.00 406,224.00
201.60 406,224.00

ind two hundred and twenty four dollars only.

Hinh 2.6 Hoa don thwong mai
(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

DUC HIEN QUANG TRI COMPANY LIMITED
KM?7+900, 571 PROVINCIAL HIGHWAY, VINH LINH COMMUNE, QUANG TRI PROVINCE, VIETNAM

PACKING LIST/WEIGHT LIST

ORIGINAL
No.: DH-R12603
Date: March 2, 2026

To: R1INTERNATIONAL PTE LTD
3 PHILLIP STREET ROYAL GROUP BUILDING #17-04 SINGAPORE 048693
Tel: 65-6557 4399 Fax: 65-6538 3393

CONTRACT No.: DH-R12603 DATE: February 25, 2026
BILL OF LADING No.: 041GX00750
BY VESSEL/VOYAGE NO : WAN HAI 362 N027
PORT OF LOADING : DA NANG, VIETNAM
COMMODITY : MIXTURES OF NATURAL RUBBER SVR10 AND SBR1502
(97.5% NATURAL RUBBER SVR10 AND 2.5% SBR1502)
HS CODE: 400280
ORIGIN: VIETNAM
PACKING: 35KGS/BALE; 1.26MT/SW-WOODEN PALLET
QUANTITIES: 201.60MTS
16 PALLETS/C ; 160 PALLET FeLC
NET WEIGHT OF EACH CONTAINER: 20.16 MTS(20,160.00 KGS)
‘GROSS WEIGHT OF EACH CONTAINER: 20.72 MTS(20,720.00 KGS)
TOTAL NET WEIGHT: 201.60 MTS (201,600.00 KGS)
TOTAL GROSS WEIGHT: 207.20 MTS (207,200.00 KGS)
CONTAINER NO./SEAL No.:
1/ DFSU3049029 WHA1222371
2/ WHSU0070175 = WHA1222372
3/ WHSU0401416 - WHA1222373
4/ WHSU0404713 - WHA1222374
5/ WHSU0447839 < WHA1222375
6/ WHSU2706923 - WHA1222376
7/ FYCU7165196 - WHA1222379
8/ BMOU1238551 - WHA1222380
9/ WHSU0135614 - WHA1222378
10/ WHSU0429882 WHA1222377

Hinh 2.7 Phiéu dong goi
(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)
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B6 ching tir nay do nhan vién phong Xuét nhap khau truc tiép thuc hién, déng thoi
c6 su phdi hop véi bo phan ké toan dé dam bao tinh chinh xac vé gia tri hang hoa va
thong tin thanh toén.

Tuy nhién, trong qué trinh 14p bo chimg tir xuat khau van c6 thé phat sinh mot sb
sai s6t nhur chénh léch thong tin gitra Commercial Invoice va Packing List, sai s6 luong
hang héa, don gia, trong luong hodc nham 13n thong tin ngudi nhan hang va diéu kién
giao hang. Nguyén nhén ciia cc sai sot ndy chul yéu xuat phat tir viée nhap liéu thu cong,
d6i chiéu thong tin chua day du giira cac bo phan, 4p luc xir Iy nhiéu 16 hang trong thoi
gian ngan hodc nhan vién chua cap nhat kip thoi cac yéu cau cia khach hang va hang
tau. Ngoai ra, viéc st dung nhiéu file Excel va trao d6i thong tin qua email ciing lam
tang nguy co nham 1an hodc thiéu dong nhat dit liéu trong qua trinh 1ap chimg tir.

Bdng 2.18 Két qua Idp va kiém tra bé chirng tir xudt khdu ciia Céng ty TNHH MTV
Pire Hién giai doan 2023-2025

Nidm | Bo chimgturding | Tilé (%) | Bo chingtusai | Tilé (%) Tong
2023 200 100 0 0 200
2024 329 100 0 0 329
2025 493 99,8 1 0,2 492

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Qua bang sd liéu c6 thé thdy cong tac 1ap bd chimg tir xuat khau cua cong ty dugc
thuc hién tuong d6i chinh xac khi ty 1¢ b chirng tir ding ludn dat tir 99,8% dén 100%
trong giai doan 2023-2025. Riéng nam 2025 phat sinh 1 bd chung tir sai, chiém 0,2%
tong s bo chimg tir. Nguyén nhan chu yéu 1a do nhan vién nhap nham trong lwong hang
hoa trén Packing List so v6i s6 liéu thuc té cua 16 hang trong qua trinh 14p ching tir. Sai
1éch nay duoc phat hién khi d6i chiéu bo ching tir trude khi truyén to khai hai quan va
da duoc diéu chinh kip thoi.

Mic du sai s6t phat sinh khong 16n, nhung néu khong dugc phat hién va xir 1y kip
thoi co thé gay anh huéng dén hoat dong xuat khau ctia doanh nghiép nhu cham thong
quan hang héa, phat sinh chi phi sira d6i ching tir, luu container hodc luu kho bii, kéo
dai thoi gian giao hang va anh huéng dén uy tin cua doanh nghiép v6i khach hang qudc
té. Dé han ché sai sot, cong ty da thuc hién kiém tra chéo gitra cac bg phan trude khi
phat hanh b chimg tir, dbi chiéu sd liéu v6i hop dong, phiéu dong géi va ké hoach giao
hang nham dam bao tinh théng nhét théng tin. Cong ty can ing dung phan mém quan

1y dir liéu va ty dong héa mot ) cong doan nhép liéu nham gidm su phu thudc vao thao
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tac thu cong, tr d6 nang cao dd chinh xac va hi¢u qua trong cong tac 1ap bd chung tur
xuat khau.

Budrc 6: Kiém tra va doi chiéu b chirng tir véi hop dong

Sau khi 14p xong, bd chimg tir duge kiém tra dé dam bao tinh day du va chinh xac.
Céc thong tin nhu tén hang, sé luong, don gia, tong gia tri, didu kién giao hang va
phuong thirc thanh toan dwoc ddi chiéu véi hop dong ngoai thuong nhim dam bao tinh
théng nhat.

Qua trinh kiém tra duoc thuc hién bang phuong phap thu cong, trong d6 nhan vién
phong xuat nhap khau truc tiép ra soat ting ndi dung, dong thoi két hop vai hé thong
quan 1y ndi b nhu phan mém MISA dé kiém tra s6 lidu gia tri hang hoa, don gia, tong
tién nham hd tro kiém tra sd liéu va ddi chiéu thong tin. Trong trudng hop phét hién sai
sot, cong ty sé 1ap lai chimg tir méi néu 151 nghiém trong hodc chinh sira trén hé thong
dbi voi ching tir dién tir. Sau khi hoan tat viéc diéu chinh, bd ching tir duogc kiém tra
lai 1an cudi va tiép tuc d6i chiéu véi hop dong trudce khi dua vao sir dung, nham han ché
riii ro trong qua trinh 1am thu tyc hai quan va thanh toan qudc té. Tuy nhién, do quy trinh
xtr Iy ching tir van phu thudc nhiéu vao thao tac thii cong nén thoi gian xir Iy ¢6 thé bi
kéo dai, dic biét khi can chinh sira hodc bd sung thong tin. Thong thuong, néu bd ching
tir diy du va chinh xac thi thoi gian kiém tra trung binh khoang 1 gid 1am viéc; nguoc
lai, néu phat sinh sai sot hodc can diéu chinh nhiéu noi dung, thdi gian xir 1y ¢6 thé kéo
dai tr 1-2 ngay tuy theo mtrc d¢ phtrc tap.

Budée 7: Tap két hang héa chuan bi xuit khau

Sau khi hoan tit cac budc trén, hang hoa duoc van chuyén va tap két tai kho hodc
dia diém quy dinh dé chuan bi cho cc cong doan tiép theo nhu thué phuong tién van
tai, lam thu tuc hai quan va giao hang cho nguoi chuyén cho. Thong thuong, hang hoa
dugc hoan tat chuan bi tir 7 dén 30 ngay trude khi tau van chuyén khoi hanh.

Nhan xét:

Quy trinh chuan bi hang hoéa xuat khau cta cong ty dugc xay dung twong dbi day
da va hop ly, thé hién qua viéc trién khai theo trinh ty rd rang tur tiép nhan va phan tich
hop déng, t6 chirc thu mua nguyén li€u, san xuét, kiém tra chat lugng, dén dong goi, lap
chung tur va tap két hang hoa. Viéc phan cong nhiém vu cu thé cho tung by phan nhu

kinh doanh xuét khiu, thu mua, san xudt, kiém tra chit luong va xuat nhap khau gitp
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dam bao tinh chuyén mon hoa, gop phan nang cao hiéu qua thuc hién hop dong va han
ché sai sot trong qua trinh trién khai.

Cong ty di thé hién dugc tinh chu dong trong viéc da dang héa ngudn cung nguyén
liu va xay dung ké hoach san xuat pht hop voi yéu cau hop dong. Cong tac kiém tra
chét luong va dong gbi hang hoa dugc chi trong, gitp dam bao san pham dap tng tiéu
chuén k§ thuat trude khi xut khau. Viéc kiém tra, d6i chiéu bo chung tir voi hop dong
trude khi sir dung ciing 1a mot diém tich cuc, gop phan han ché rui ro trong qué trinh
thong quan va thanh toan quéc té.

Tuy nhién, quy trinh van ton tai mot s6 han ché nhét dinh. Nguon nguyén liéu dau
vao ¢ thé chua that sy dong déu vé chat lugng do duoc thu gom tir nhiéu ngudn khac
nhau, dan dén ap luc trong khau kiém tra va xu 1y trude khi san xuat. Cong ty chua ap
dung ma truy xudt ngudn gdc truc tiép trén bao bi co thé gay kho khin trong viéc kiém
tra nhanh va truy xuét thong tin hang hoa trong qua trinh luu thong. Cong tac kiém tra
chtng tir van cha yéu thuc hién thu cong, tiém 4n nguy co sai sot va 1am ting thoi gian
xu ly.

Pé nang cao hiéu qua, cong ty can ting cudng kiém soat chat lugng nguyén liéu dau
vao, dong thoi ddy manh tmg dung cong nghé trong quan 1y chimg tir va chudi cung
ng. Viéc trién khai hé théng truy xuat ngudn gdc trén bao bi ciing 13 giai phap can thiét
nham nang cao tinh minh bach va dap tng tot hon yéu cau cta thi truong quc té.

2.2.2. Thué phwong tién van tai

2.2.2.1 bat va booking hang tau.

Déi voi cac 16 hang xuat khau theo diéu kién CIF, doanh nghiép xuat khau s& chiu
trach nhiém thué tau, thanh toan cudc van chuyén quéc té va mua bao hiém hang hoéa
dén cang dich theo thoa thuan trong hop ddng ngoai thuong. Sau khi nhan dugc ké hoach
giao hang, nhan vién kinh doanh sé& tién hanh kiém tra lich tau va gia cudc van chuyén
thong qua tng dung Wan Hai nham lua chon chuyén tau phu hop voi thoi gian giao

hang cua khéach hang.
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WanHai Lines Language

Shipping Schedule

Point Vessel Services
to Point Tracking

@ [ VIETNAM |
T
[©) L DA NANG (PORT) |
= J
(©) [ 2026-05-15 |
T
@ [ CHINA [
T
@ | QINGDAO |
o J
[©) [ 2026-07-05 [
T

Hinh 2.8 Ung dung Wan Hai tra ciru lich ciia hdng tau
Lich giao hang ma khach hang guri s€ khong khop vaoi lich tau. Nhan vién chung tir

s& kiém tra ngay gan nhat v4i ngady ma khach dua dé bao lai voi khach hang.

a 2
WAN HAI 359 | NO42
>
ETD a ETA
[ 2026/06/04 2026/06/16 )
( h
CA GUANGZHOU / N562
B e i
ETD “ ETA
2026/06/13 2026/06/23 )
d B
WAN HAI 362 | NO32
w |0 3

Hinh 2.9 Tra cveu lich cua hang tau Wan Hai
Sau khi kiém tra va xac nhan duoc lich trinh phu hop, nhan vién kinh doanh Xuét
nhap khau s& thong bao lai cho khach hang vé thoi gian tau chay, cang xuat hang. Néu
khach hang dong ¥ v6i lich tau da thoa thuan, nhan vién kinh doanh s& tién hanh dat chd

tau tryc tiép trén ing dung Wan Hai dya trén thoi gian giao hang da thong nhét.
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Sau khi hoan tat viéc dat chd, hang tau s¢ giri Booking Confirmation vé email cia cong
ty. Nhan vién kinh doanh sau dé s& chuyén booking confirmation cho khach hang nham
dam bao su théng nhét vé lich trinh van chuyén. Déng tho1, nhan vién kinh doanh cling
s& nhic khach hang vé cac mdc thoi gian quan trong nhu thoi gian tau chay (ETD), thoi
han giri Shipping Instruction (SI Cut-off Time), thoi gian cit mang (Closing Time) va
thoi han khai bao VGM dé tranh phat sinh cham tré hoic chi phi ngoai ké hoach.

Hinh 2.10 Booking Confirmation

FAX NO:(84--)
WAN HAI (VIETNAM) LTD
9th Fleor., 02 Quang Trung Street, Hai Chau Ward, Danang City, SR Viet Nam
Tel:34-136-3584998 3584666 Fax:34-236-3384566

To:DUC HIEN QUANG TRICOMPANY LIMITED

Attchoang ho
FromKATE

Date: 2026/02/25 16:01:46 BOOKING CONFIRMATION

WE HEREBY CONFIEM YOUR BOOKING AS THE FOLLOWING DETAILLS
Booking Number : (41GX00750

Mother Vessel : WAN HAI 362 Yoy ;: N027 SCN:
Place of Receipt : DA NANG (PORT)

Part of Loading : DA NANG (PORT) ETD : 20260306
Port of Transship : QINGDAO ETA - 20260317
Port of Discharge : QINGDAO ETA - 20260317

Place of Delivery : QINGDAQ
ST cut off time : 20260304 10:00

VIGM cut off time 20260305 12:00
Close Date : 20260305 07:00

Final Destination :

StuffTerm:WAREHOUSE Stuff Place :
Shipper : DUC HIEN QUANG TRI COMPANY LIMITED
Forwarding :

Payer : DUC HIEN QUANG TRI COMPANY LIMITED
Ineluded Lithim Battery: N
Seal:

Ctor Type Size Height Qty Temp Humu Vent  PUDate Status

COC  General Purpose w8 1 FCLTOFCL
Commodity : RUBBER

Spectal Remark - |

Releasing Empty Contamer : TIEN 54 PORT CTNR TMNL

Laden Place Of Recaipt :

Release Cur Range -

REMARE:

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Sau khi nhan dugc Booking Confirmation, khach hang sé lap Shipping Instruction
(SI) gtri cho cong ty. Nhan vién kinh doanh xuat nhap khau sé& kiém tra ndi dung SI trudc
khi guri cho hang tau dé thuc hién submit thong tin phuc vu cho vi¢c phat hanh van don
sau khi tau khéi hanh. Pong thoi, do diéu kién CIF yéu cau bén ban phai mua bao hiém
hang héa cho 16 hang, cong ty cling s¢€ lién h¢ vdi don vi bao hiém dé thyc hién mua béo

hiém theo dting gia tri va diéu kién da thoa thuan trong hop dong ngoai thuong.
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Cong ty s& nhic khach hang vé thoi gian dong hang va ha container tai cang nham
dam bao tién do xuit hang. Thong thudng, container nén duoc ha tai bai trude khoang
2-3 ngay so véi ngay tau chay dé c6 du thoi gian thue hién cac thu tuc lién quan va bdc
xép hang hoa 1én tau. Néu dua hang vao bii qua sém co thé phat sinh chi phi luu bai,
trong khi dwa hang qu4 sat gio tau chay sé 1am ting nguy co khong kip xép hang 1én tau,
anh huong dén ké hoach giao hang qudc té.

2.2.2.2 LAy lénh cip container réng va déng hang

Sau d6, nhan vién kinh doanh xuit nhap khau s& thuc hién quy trinh 14y container

trén trang web DNP ePORT — cang dién tir Da Nang. Piang nhap theo thong tin tai khoan

cua cong ty va chon nhan container rong tir cang.

SINCE 1901
‘CANG DA NA

e BN 5

DANG NHAP

Hinh 2.11 Giao dién trang wed ePORT - Pa Néng
Ding nhap theo thong tin tai khoan cua cong ty va chon nhin container rong tir cang.
Nhén vién chtng tir cin nhap cac thong tin bao gdm sé booking note, dinh kém file
booking, chon dung loai I¢nh, nhdp hang tau va sb lugng container s€ boc. Kiém tra lai

thong tin nhap va nhan "ok" dé luu thong tin 16 hang.

| Contanes o | Casibing |1im' ¥ | Tingiy Ehn‘-nj, o]

Thém L5 -3 x

n-uq: SL OPR:  Tén

, |-

D v W 4 Paxe 1ot b WO

Hinh 2.12 Giao dién dang nhdp thong tin
Sau d6 nhan vién kinh doanh xudt nhap khiu s& nhap céc thong tin vé container

muon boc va bang dit li€u dé yéu cau cap container. Cac thong tin bao gom so container
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(container no), kich thudc, chi hang, tau chuyén, ngay tau dén, ngay tau di, ngay du
kién bdc. Sau d6 chon yéu cau cip rong, dién thong tin va xac nhan thanh toan tién thué
container cho cang.

Sau khi 1am 1énh cép container tir cang thi nhan vién kinh doanh xuit nhip khau s&
lam lénh diéu xe glri thong tin cho tai xé thong qua Zalo, bao gém dia diém nhan
container rong, thoi gian 14y container va dia diém dong hang. Cin ¢t vao ndi dung 1énh
diéu xe, tai xé diéu dong xe dén cang dé thuc hién tha tuc nhan container rSng.

Tai bai container hoic van phong hing tau, tai xé tién hanh 1y sd seal container va
hoan tit cac thu tuc can thiét trudce khi van chuyén container rong vé cong ty dé dong
hang.

Do doanh nghié¢p c6 kho riéng nén hang hoa dugc thyc hién dong goi va dong hang
tryc tiép tai kho cia Cong ty TNHH MTV Dtrc Hién Quang Tri. Sau khi hoan tt qua
trinh dong hang, container s& dugc niém phong bang seal va van chuyén trd lai cang dé
chuan bi xép 1én tau xuat khau.

CTY INHH MTV CONG HOA XA HQI CHU NGHIA VIET NAM Mka sé: COS.E

T - AiNG BT . (Ban hanh kém theo 5o:
DUC HIEN QUANG TRI Dic Iip - Ty do - Hanh Phiic 999 TCIODICOKT ngl
2111/1996 ciia BTC)

LENH DPIEU XE
S6: 2025/BBNH/1080

Cin cir quyét dinh cia Gidm déc Cong ty
Ong: Nguyén Vin Dire - Chirc vu: Giam ddc

Nay diéu dong xe -0 16 tai dAu kéo

S6 dang ky cua xe : 74H.00970+74R.01065

Ho va tén ngudi lai xe  : Tran Trung Diing

Don vi : Cong ty TNHH MTV Dirc Hién Quang Trj
Noi dén cong tac : Cang Tién Sa — Da Ning

Noi dung cong viée : Van chuyén hang cao su cua cong ty.

Can bg di cing T sraneogsnaecnste s A e e e e g e A
Dia diém va thoi gian di : Cong ty TNHH MTV Biic Hién Quang Tri

SO Km dy kién di +vé  : 460 Km

Di tir ngay 18 thang 12 nm 2025 dén ngay 31 thang 12 nam 2025

Ngay 18 thang 12 nam 2025
GIAM DOC
(KY, dong dau, ghi 16 ho tén)

Hinh 2.13 Lénh diéu xe
(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)
Dong thoi sau khi container duoc cép, cong ty sé tién hanh lap bang ké so hi¢u
container xuat khau dé phuc vu cho qua trinh khai bao hai quan va theo di 16 hang.

Bdng 2.19 Bang ké s6 hiéu container xudt khau
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Céng Ty TNHH MTV Dirc Hién Quang Tri MAiu s6 31/BKCT/GSQ
PC: Km7+900 Tinh 1§ 571 - Vinh Long - Vinh Linh - Quiang Tri
MST:3200153129

BANG KE SO HIEU CONTAINER XUAT KHAU

1 T& khai \0 3()82}45728720/3} ‘ Ngay: 02/03/2026
2 Bang ké so6 hiéu container xuat khau:
STT | HIEU KIEN CONTAINER | SO SEAL CONTAINER GHI CHU
1 DFSU3049029 WHA1222371
2 WHSU0070175 WHA1222372
3 WHSU0401416 WHA1222373
4 WHSU0404713 WHA1222374
5 WHSU0447839 WHA 1222375
6 WHSU2706923 WHA1222376
FYCU7165196 WHA1222379
8 BMOU 1238551 WHA1222380
9 WHSUO0135614 WHA1222378
10 WHSU0429882 WHA1222377

DPAI DIEN DOANH NGHIEP
(ky tén, dong diu)

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)
2.2.3. Khai bao va lam thu tuc hii quan (ECUSS / VNACCS)

* Chuan bj day du cac chimg tir can thiét dé 1én to khai ( Phu luc tranng 85).
- Hoéa don thuong mai
- Packing list
- Véan don dudng bién
- Hop dong

Trong qua trinh chudn bj cac chung tir can thiét dé 1én to khai hai quan xuat khau
nhu hoéa don thuong mai, packing list, van don dudng bién va hop dong ngoai thuong,
cong ty thuc hién twong d6i tét va chua dién ra sai sot. Sau khi nhan vién kinh doanh
XUt nhép khau hoan tit viéc chuén bj bo chiing tir, toan bd hd so s& duge chuyén cho
truong bo phan kiém tra va d6i chiéu ky ludng nham dam bao tinh day du, chinh xac va
théng nhit gitra cac chimg tir trude khi tién hanh 1én to khai. Nho quy trinh kiém tra
chit ché nay, cong ty di han ché duoc cac 16i nho vé thong tin, giam nguy co phai chinh
sira to khai hodc phét sinh cham tré trong qua trinh théng quan hang hoéa xuét khau.

* Cac hoat dong hai quan déu thuc hién trén cong nghé s6. TAt ca cac doanh nghiép

déu st dung phan mém nay.
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M3 ban quyén phan mém: EKDDO754
FFLIO

5 TRUNGTAM
(H6 trgkhdch
Khu v Miér
Khu vyt Miér

&b Gliytuciuhdtrg (4 Giigépy

KHAI BAO HAI QUAN PIEN TU

CONG TY TRACH NHIEM HOU HAN MTV BUC
HIEN QUANG TRI-KM7+300 TINH LO 571, XA
Hop dong sti dung: Tu: 13/11/2024 dén: 13/11/2029 VINH LONG. HUYEN VINH LINH. QUANG

Hinh 2.14 Phan mém khai bdo hdi guan ECUS5/ VNACCS
( Nguén: Phan mém ECUS5/ VNACCS)

Hién nay, cac doanh nghiép xuét nhap khau déu thuc hién khai bao hai quan dién tu
thong qua phan mém ECUS5/ VNACCS. D¢ khai cac thong tin vé nguoi xuat khau va
ngudi nhap khau, thong tin van don cua to khai hai quan, thong tin chi tiét vé hang hoa,
thué va bao 1anh trén t& khai hai quan, thong tin van chuyén. Thong thudng, hé thong s&
phan hoi két qua trong thoi gian rat nhanh, chi tir vai gidy dén vai phat ké tir khi truyén
t khai, bao gom so to khai va két qua phan luéng. Dya trén co ché quan 1y rii ro, hé
thong s& tr dong phan ludng t& khai thanh ludng xanh, ludng vang va ludng do, trong
d6 ludng xanh dugce mién kiém tra hd so va hang hoa, ludng vang kiém tra ho so giy,
con ludng d6 kiém tra ca hd so va thyc té hang hoa.

Déi voi Cong ty TNHH MTV Pure Hién dé phuc vu cho viée ké khai hai quan, cong
ty da chudn bi ddy d bo ho so theo quy dinh nhu sau:

- Héa don thuong mai ky tay: 03 ban gbc va 03 ban sao.

- Phiéu dong goi: 03 ban gbc va 03 ban sao.

- B6 van don duong bién hoan chinh 3/3, gdbm 03 ban gdc va 03 ban sao khong luu
thong, 1a van don, da xép hang 1én tau

- Chimg tir bao hiém gdm 02 ban gbc.

- Gidy chiing nhan kiém dich thuc vat: 03 ban gbc do co quan c6 tham quyén cua
chinh phu cap.

- Gidy chimg nhén xuit x(r hang héa (C/O) mau FORM E (HS CODE: 400280) gém
01 ban gbc va 01 bo lién hodc 02 ban gbc do co quan cd tham quyén cép.

- Gidy chimg nhén bao bi khéng st dung vat liéu gb gdm 02 ban gdc do nha san
xudt cap, hoiac Gidy chirmg nhan hun tring gdm 02 ban gbc do co quan c¢6 tham quyén

cép.
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- Gidy chtng nhan s6 luong: 02 ban gbc va 02 ban sao do bén thy hudng phat hanh.

- Gidy chung nhan chit luong: 02 ban gdc va 02 ban sao do bén thu huéng phat

hanh.

- Chirmg nhén kiém tra: 02 ban gbc do bén thy hudng phat hanh.

Bdng 2.20 Két quda s to khai hdi quan va ti 1é dat luéng xanh, luéng vang va luong do

ciia Cong ty TNHH MTV Pire Hién Qudng Tri

) 2023 2024 2025
Nam — A A
Ludn Sélwong | ¥ | Sfwone | U | g8 1wone | T
Xanh 195 | 97.5% 328 99.7% | 491 | 99.59%
Vang 5 2.5% 1 0.3% 2 0.41%
Do 0 0% 0 0% 0 0%
Tong 200 100% 329 100% 493 100%

(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Xét vé quy mé tong s6 to khai, s luong 16 hang cia cong ty tang lién tuc qua cac
nam, tir 200 16 nam 2023 1én 329 16 nam 2024 (tdng 129 16, twrong trng khoang 64,5%),
va tiép tuc tang 1én 493 16 nam 2025 (ting 164 16, twong (mg khoang 49,8%). Piéu nay
cho thay hoat dong xuat khau cua doanh nghiép dang c6 xu hudéng mo rong manh mé
va On dinh.

V& co ciu phan ludng, ludng xanh chiém ty trong 4p dao va c6 xu hudng gia ting,
tr 97,5% nam 2023 1én 99,7% ndm 2024 va duy tri & mic 99,59% nam 2025. Khong
chi ting vé ty 18, s6 luong td khai ludng xanh ciing ting dang ké (tir 195 1én 491 16),
phan anh 5 rét viéc doanh nghiép ngay cang tuan thu t6t quy dinh hai quan, han ché sai
sot trong khai bao va chung tir.

Nguoc lai, ludng vang chiém ty trong rit nho va bién dong khong déng ké. Cu thé,
ti 1¢ ludng vang giam tir 5 to khai nam 2023 xudng con 1 to khai nam 2024 1a do cong
ty d3 cai thién do chinh x4c trong qua trinh 1ap va kiém tra ching tir xuit khau. Sau khi
phat sinh, doanh nghiép da ting cudng dbi chiéu thong tin giita Packing List,
Commercial Invoice va to khai hai quan trude khi truyén to khai, nhd d6 han ché duoc
céc 16i khai bao va giam nguy co bi co quan hai quan yéu cau kiém tra ho so. Sang nim
2025, s6 to khai ludng vang tiang nhe 1én 2 16, tuy nhién ty 1& van duy tri & mic rat thap
(0,41%). Nguyén nhan cha yéu 1a do van con xuét hién mot vai sai sot nho trong qua

trinh khai b4o hai quan, chénh I¢ch thong tin gitra Packing List va to khai hai quan. Tuy
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nhién, cac sai sot nay déu dugc doanh nghiép kip thoi diéu chinh theo yéu cau cua co
quan hai quan nén khong gy anh huéng dang ké dén tién d6 thong quan hang hoa.

Dic biét, trong ca ba ndm khong phat sinh ludng do, cho thiy doanh nghiép khong
gip cac van dé nghiém trong lién quan dén vi pham phap luat hai quan hodc rui ro cao.
Pay 1a mot diéu quan trong khiang dinh murc d uy tin va do tin ciy cao ctia doanh nghiép
trong hoat dong xuit khau.

Cong ty khong chi su ting truong vé quy mo xuat khau, ma con cho thiy chét luong
quan 1y va mirc do tudn thu hai quan ngdy cang duogc cai thién, gop phan rat ngan thoi
gian thong quan, gidm chi phi logistics va nang cao hiéu qua kinh doanh cua doanh
nghiép. Phan mém ECUSS5 gitip tiét kiém dang ké thoi gian so véi khai bao truyén thong.
Trung binh khai hai quan mat tir 30 phut dén 2 gio tiiy theo tinh trang phan ludng. Néu
gip van dé thong tin khai béo thi qua trinh thong quan 16 hang s& cham hon vi phai stra
va ¢ thé phai gap hai quan dé hd tro thoi gian s& kéo dai 2 - 5 tiéng hodc cham nhat 13
1 ngay. Tuy theo tinh trang phan ludng hang, néu phan ludng vang thi phai dem bo
chung tlr cac gidy to ra hai quan kiém tra, luéng do thi mat thém thoi gian kiém tra thuc
té hang hoa do hai quan quy dinh. Khach hang dénh gia cao su chuyén nghiép va nhanh
gon trén khai bao trén phan mém ECUSS5, nhét 1 dbi voi nhitng don hang c6 gia tri 16m,
can théng quan som.

2.2.4. Giao hang cho ngudi van chuyén

Sau khi to khai hai quan dugc thong quan, container hang hoa da dugc dong tai kho
ctia doanh nghiép s& dugc van chuyén ra bii cang trudce thoi gian tau chay theo quy dinh
ctia hing tau, thudng tir 1-3 ngay. Nhan vién xuat nhap khau ciia cong ty tién hanh lam
1énh giao container trén hé théng Eport cang dién tir Pa Nang, dong thoi dinh kém
booking va cac thong tin lién quan dén 16 hang nhu sb container, trong lwong hang hoa,
cang do hang va thong tin chuyén tau dé xac nhan giao hang véi cang.

Sau khi hoan tt thu tuc ha container, container s& duoc tap két tai bai cang cho xép
1én tau. Pén thoi gian quy dinh, cang s& tién hanh bbc container 1én tau theo ké hoach
xép d& va lich trinh van chuyén ctia hing tau. Khi hang héa di duoc xép 1én tau thanh
cong, hing tau s& phat hanh van don duong bién (Bill of Lading — B/L) nham xé4c nhan

da nhan hang dé van chuyén dén cang dich.
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Hinh 2.15 Vin don dwong bién
(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)

Do 16 hang ap dung phuong thirc thanh todn D/P (Documents against Payment),
doanh nghiép yéu cau hing tau phat hanh Original Bill of Lading (Original B/L) nhim
dam bao ngan hang chi giao bd chung tir cho nguoi nhap khau sau khi bén nhap khau
hoan tat thanh toan tién hang. Hing tau s& giri ban nhap van don qua email dé doanh
nghiép kiém tra thong tin trudc khi phat hanh van don chinh thirc.

Nhan vién kinh doanh xuét nhip khau cta cong ty sé& tién hanh dbi chiéu cac noi
dung trén van don nhu tén ngudi giri hang, ngudi nhan hang, sd container, sb seal, mo
ta hang hoéa, trong luong, cang di va cang dén nham dam béo tinh chinh xac giita vén
don, booking va bd chung tir xuat khau. Sau khi xac nhan chinh xéc, hing tau s& phat
hanh b Original B/L theo yéu cau ciia doanh nghiép.

Sau khi van don dugc phat hanh, nhan vién kinh doanh Xuét nhap khau tiép tuc thuc
hién thanh todn cac khoan cudc tau va local charge theo quy dinh ctia hang tau do diéu
kién CIF quy dinh bén ban chiu chi phi van chuyén quéc té. Pong thoi, cong ty tién hanh
hoan thién bo chig tir xuat khau gdm héa don thwong mai (Commercial Invoice), phiéu
dong gbi (Packing List), van don duong bién, gidy chirng nhan xuit xir va cac ching tir
lién quan khac dé gtri cho ngan hang phuc vu thanh toan theo phuong thic D/P.

O budc ndy, thoi gian phat hanh van don phu thudc vao tién do xir 1y ciia hing tau.
Tuy nhién, viéc trao ddi chtng tir thong qua email giup qua trinh kiém tra va xac nhan

van don dién ra nhanh chéng, thuan tién va tiét kiém thoi gian. Sau khi hoan thién bd
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chung tlr, ngan hang s& chuyén chimg tir cho phia nhap khau dé thyc hién thanh toan va
nhén hang tai cang dén.
2.2.5. Mua bio hiém hang héa

Theo diéu kién CIF — Incoterms 2020, Cong ty TNHH MTV DBuc Hién Quang Tri
v6i vai trd 1 bén ban c6 trach nhiém thué tau, thanh toan cudc phi van chuyén hang hoa
dén cang Qingdao (Trung Qudc) va mua bao hiém cho hang hoa trong sudt qua trinh
van chuyén qudc té. Cong viéc nay thudng do nhan vién kinh doanh xuat nhap khau cua
cong ty truc tiép thuc hién théng qua viée lién hé cong ty bao hiém biang email mua bao
hiém hang héa cho 16 hang xuét khau.

Can cr vao hop dong ngoai thuong, booking tau va thong tin 16 hang, nhan vién
kinh doanh xuat nhap khau tién hanh cung cap cac thong tin can thiét cho cong ty bao
hiém nhu tén hang hoéa, sb luong, trong luong, phuong thirc dong goi, tén tau, cang di,
cang dén va gia tri 16 hang. Sau khi tiép nhan thong tin, cong ty bao hiém s& phat hanh
Gidy chimg nhan bao hiém (Insurance Certificate) véi mirc bao hiém thuong bang 110%

gia tri hdéa don thwong mai theo quy dinh.

CARGO INSURANCE POLICY

No. : 29261964 ORIGINAL

Based on the request of the Insured, BIDV INSURANCE CORPORATION (BIC) here by agrees to insure the following goods subject to condition(s)
andlor clause(s) of| d in this Policy or Annexes attached or (ifany).
“The Insured: DUC HIEN QUANG TRI COMPANY LIMITED
Address: KM7#900, 571 PROVINCIAL HIGHWAY, VINH LINH COMMUNE, QUANG TRI PROVINCE, VIET NAM

TEL: 0842333822245 FAX: 0084233382245
Invoiced to applicant: RIINTERNATIONAL PTE LTD
Address: 3 PHILLIP STREET ROYAL GROUP BUILDING #17-04 SINGAPORE 048693

Tel: 6565574399 Fax: 656538 3393

Subject-matter iasured:

COMMODITY.

MIXTURES OF NATURAL RUBBER SVRI0 AND SBRI502
(97.5% NATURAL RUBBER SVRI0 AND 2.5% SBRIS02)
QUANTITY: 201 60MTS

COUNTRY OF ORIGIN: VIETNAM

HS CODE: 400280

INVOICE: DH-R12603. Date: March 2, 202
C er Contract/Involce No: | DH-R12603. Date: February 25, 2026
WAN HAI 362 N027 LIC No:

DA NANG, VIETNAM To: QINGDAO, CHINA
ent: Allowed Departure Date: 08032026
/L No. or AWE No.: 041GX00750 Sailing an or about:

Condition of Insurance:

“Claims payable in china in currency ofthe credit covering ol risks” a the following conditions
- Institue Cargo Clauses A (CL382 - 1.01.2009)

« Institute Strikes Clauses (Cargo) (CL 386 - 01.01 2009)
~ Institute Was Clauses (Cargo) (CL385-01.01.2009)

< Excluding & '8, inting, mould, sprouting, heating, Wy d perils in insured voyage

3 g
- Warchouse to Warchouse Clause

lling i the process of|
for loading and.

wwwwww fsimilar cargo

- Institute Radiosctive Contamination, Chemical, Biological, Bio-Chemical and Electromagnetic Weapons Exclusion Clause CL370 - 10.11.2003 & USA & Canada
Endorsement USCAN B 290104

- Nucleas Energy Risks Exclusion Clause (Marine) 01.01.89

- Joint Excess Loss Commitiee Terrorism Exclusion Clause 16/1101 XL2001002

- Joint Cargo Commitiee Termination of Transit Clause (Terrorism) JC20091056 011012009

- Sanction Limitation & Exclusion Clause LMA 3100

- War and Stikes Cancellation Clause (cargo)

- Communicable Discase Exclusion JX2020-009A

- Russa and Ukraine Exclusion Clause

~ Five powers war clause JC2023.024

- Other erms, conditons and fet 0 th Insurance Contract No: BICQB-CTYDUCHIEN-2024 dated 01/0872024

Amount Insured: 44684640 USD (110% of invoice value)

Premium rate: 0050% [ Premium: [ 2342UsD

Exchange rate: VNDIUSD [ var: [ 234 UsD

Deductible: NO | Total amount: [ 24576 UsD

Period of payment: Paymen before date 20042026

In the event ofloss or damage, | Huatai Surveyors & Adjusters Comy

apply forsurvey to Addees: Room 2101, 21stFloor, Tower No.2 Ecellece Century Cire, No.I Longheng Road, Qingdao, Shandong Province 266034 Chin
Phone: +86 532 8502 3303/ +86 136 6532 1840/ +86 139 6960 8507, Mail: agency qd@huati-serv.com

Hinh 2.16 Bdo hiém hang héa
(Nguon: Céng ty TNHH MTV Pirc Hién Qudng Tri)
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Nguoi ban chiu trach nhiém thué tau va mua bao hiém hang hoa, nhung theo diéu
kién CIF, rai ro dbi v6i hang hoa dugc chuyén giao tir ngudi ban sang ngudi mua ké tir
thoi diém hang hoa duoc xép 1én tau tai cang Pa Néng.

Sau khi hang héa dugc xép 1én tau va hing tau phat hanh van don dudng bién, nhan
vién kinh doanh xuét nhip khiu cta cong ty s& tong hop céc thong tin lién quan dén 16
hang nhu sb hop ddng, tén hang, sb lugng, trong lwong, gia tri hoa don, sd van don, tén
tau, cang di, cang dén va thoi gian du kién tau dén (ETA). Cac thong tin nay s& duoc
giri cho khach hang thong qua email nhim giup bén nhap khau theo ddi tinh trang 16
hang va chuan bj thu tuc nhan hang tai cang dén.

2.2.6. Lap va hoan thién by chirng tir giao nhan

Sau khi giao hang, nhan vién kinh doanh xuat nhap khau tién hanh lap bo ching tir
thanh toan dé giri qua ngan hang thong qua email phuc vu cho viéc thu tién hang theo
phuong thirc D/P (Documents against Payment). Yéu cau ciia bo chitng tir 1a phai chinh
xéc, day du va phu hop véi cac diéu khoan trong hop dong ngoai thuong.

Theo phuong thitc D/P, ngan hang dong vai tro trung gian thu ho tién. Nguoi mua chi
dugc nhan bo chimg tir dé di nhan hang khi di thanh toan day du tién hang cho ngan
hang.

B6 ching tir thanh toan théng thuong bao gdm:

- Héa don thuwong mai ky tay: 03 ban gdc va 03 ban sao.

- Phiéu déng goi: 03 ban gdc va 03 ban sao.

- Bo van don duodng bién hoan chinh 3/3, gdm 03 ban gbc va 03 ban sao khong luu
thong, 1a van don, di xép hang 1én tau

- Chung tir bao hiém gém 02 ban gbc.

- Gidy chimg nhén kiém dich thuc vat: 03 ban gbc do co quan c6 thim quyén cua
chinh phu cap.

- Gidy chimg nhén xuét xtr hang hoéa (C/O) mau FORM E (HS CODE: 400280) gém
01 ban gdc va 01 bo lién hodc 02 ban gbc do co quan c6 tham quyén cép.

- Gidy chtrng nhan bao bi khong sir dung vat liéu gd gdm 02 ban gdc do nha san xuét
cap, hodc Gidy chirmg nhan hun tring gdm 02 ban goc do co quan c6 thim quyén cap.

- Giay chirng nhén s6 luong: 02 ban gdc va 02 ban sao do bén thy hudng phat hanh.

- Gidy ching nhén chét luong: 02 ban gde va 02 ban sao do bén thu hudng phat hanh.

- Chirng nhan kiém tra: 02 ban goc do bén thy huong phat hanh.
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Sau khi hoan tit bo chung tir, cong ty sé:

- Xuit trinh bd chimg tir cho ngan hang phuc vu (ngan hang nho thu)

- Ngan hang s& gtri b chimg tir sang ngan hang cua ngudi nhap khau

- Tét ca ching tir phai duoc xuét trinh trong vong 10 ngay lam viéc ké tir ngdy giao
hang.

Déi v6i phuong thire thanh toan D/P: Ngan hang ctia ngudi nhap khau s& thong bao
cho bén mua khi nhan dugc bd chimg tir. Ngudi nhap khau phai thanh toan ngay (at
sight) cho ngan hang thi méi dugc nhan bo chiing tir. Sau khi thanh toan, ngan hang s¢
chuyén tién vé cho ngan hang ctia bén xuat khau. Ngan hang xuat khau ghi c6 vao tai
khoan ctia Céng ty TNHH MTV Btic Hién Quang Tri

Nhan xét:

Phuong thirc thanh toan D/P gitip Cong ty TNHH MTV Burc Hién Quang Tri thu tién
tuong ddi an toan vi ngudi nhap khau chi nhan duoc ching tir khi di thanh toan. Quy
trinh 14p bo chung tir day du, rd rang thé hién tinh chuyén nghiép va dap Gng yéu cau
hop dong ngoai thuong. Tuy nhién, rii ro van ton tai trong trudng hop ngudi mua tir
chbi nhan hang hoic khong thanh toan, khi d6 hang hoa c6 thé bi luu kho hodc phai tai
Xuét.

Trong thuc té, Cong ty TNHH MTV Pirc Hién Quang Tri va ddi tac thudng can nhic
lwa chon phuong thic thanh toan pht hop dua trén muc d6 tin ciy va mdi quan hé hop
tac. Vi cac khach hang quen thudc, viéc thanh toan thuong dién ra thuén loi, du déi khi
c6 cham tré nho nhung khong anh hudng 16n dén hoat dong kinh doanh cua cong ty.

2.3. Cac yéu t6 anh hwong dén hoat dong chuin bi hang héa va giao nhan tai
cong ty

Trong bdi canh thi trudng cao su ngdy cang bién dong, chiu anh hudng tir gia ca thé
gidi, thoi tiét va san lugng khai thac khong 6n dinh, nhiéu doanh nghiép xuat khau cao
su tai Viét Nam dang gip kho khin trong viéc dam bao ngudn cung nguyén liéu. Cong
ty TNHH MTV Birc Hién Quang Tri cling khéng nam ngoai xu huéng nay. Cu thé,
trong qua trinh thyc hién hop dong xuat khau cao su SVR10, cong ty di gip tinh trang
thiéu hut nguyén liéu, anh huong dén tién d6 giao hang.

Nguyén nhan chil yéu xuét phat tir viéc ngudn cung nguyén liéu khong 6n dinh do
phu thudc vao mua vy khai thac, didu kién thoi tiét va bién dong gia ca thi trudng. Viée
thu mua nguyén liéu tir nhiéu ngudn khac nhau ciing tiém an rii ro vé chat luong khong
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d6ng déu, gay kho khin trong khau kiém tra, phan loai va dap tng tiéu chuan xuat khau,
dic biét ddi véi cac thi trudng co yéu cau khit khe.

Co ciu to chuc cia cong ty di dugc phan cong turong ddi rd rang, nhung ngudn nhan
luc trong hoat dong giao nhan va xuét khau con han ché. Mot s nhan vién phai dam
nhiém nhiéu cong viéc cung luc, tur chuén bi chirng tr, lam thu tyc hai quan dén theo ddi
van chuyén. Diéu ndy dan dén ap luc cong viéc 10n, dé xdy ra sai sét va anh huéng dén
hiéu qua xu 1y quy trinh.

Viéc ting dung cong nghé trong quéan 1y hoat déng giao nhan tuy da duoc trién khai
nhung chua that sy dong b giita cac bo phan. Mot sé cong doan van con xir 1y tha cong,
dac biét trong vi¢c luu trir ching tir va theo doi tién do don hang, dan dén nguy co cham
tré hodc sai st trong qua trinh xir Iy thong tin. Piéu nay anh huong dén kha niang phdi
hop giita cac bd phan va hiéu qua quan 1y hoat dong xuat khau.

Nhan xét: Nhitng yéu t6 trén da anh hudng truc tiép dén hoat dong giao nhan va tién
dd xuét khau cua cong ty, lam cham cac khau nhu chuan bi hang, hoan thién chung tur
va thong quan. Mic du cong ty c6 thé duy tri mbi quan hé véi cac d6i tic quen thudc,
nhung vé lau dai, tinh trang ndy c6 thé lam giam uy tin doanh nghiép, gia ting nguy co
vi pham hop dong va gay kho khan trong viéc md rong thi truong xuat khau.

2.4. Panh gia hoat dong chuin bi hang héa va giao nhin trong quy trinh xuat

khéu sian pham cao su SVR10

1. Chuén bi hing héa xuit
Kkhiu
-Tiép nhan va phan tich hop déng xuidt
khau ) 6. Lap va hoan thién chiing
-Té chite sin xuit va thu mua hing tir giao nhan
hoéa -
-Kiém tra hang hda
-Bong goi va bao bi hang hoa
-Lip bé ching tir xuit khiu
-Kiém tra va déi chiéu bé chimg tir véi
hop déng
-Tip két hang héa chudn bi xuit khiu

2. Thué phwong tién vin tii

- Bt va booking hing tau =

- Lay lénh cip container réng va déng 5. Mua bao hiém hang hdéa
hang

4. Giao hang cho ngwdi vin

3. Lam thu tuc hdi quan A
chuyén

So do 2.2 Quy trinh chudn bi hang héa va giao nhdn trong quy trinh xudt khdu
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2.4.1 Uu diém

Quy trinh xuat khau san phim cao su SVR10 tai Céng ty TNHH MTV Dtc Hién
Quang Tri nhin chung dugc to chirc kha bai ban, dam bao tuan thu cac quy dinh phap
luat hién hanh ciing nhu phu hop vé6i thong 16 qudc té. Qua qua trinh nghién ctru va phan
tich thuc té, co thé nhan théy mot sb uu diém ndi bat nhu sau:

Trong chuin bi hang hoa xuat khau, budc (1) tiép nhan va phan tich hop dong xuét
khau Cong ty TNHH MTV Purc Hién Quang Trj thyc hién khé tét cong tac tiép nhan va
phan tich hop ddng xuit khau trude khi trién khai don hang. Cac thong tin quan trong
nhu tén hang, s6 luong, don gi4, diéu kién giao hang, thoi gian giao hang va phuong
thirc thanh toan déu duoc kiém tra, ddi chiéu can than véi don dat hang va hop dong
xuat khau. Nho d6, ty 1é hop dong dat chuan cia cong ty ludn duy tri & murc rat cao tir
99,7% dén 100%, gbp phan han ché sai sot trong qua trinh thuc hién xuat khau va dam
bao tién d6 giao hang cho khach hang.

Budc (2) hoat dong t6 chirc san xuat va thu mua nguyén liéu ciia cong ty chii dong
da dang hoa ngudn cung nguyén liéu tir ca thi trudng Lao va nguén thu mua trong nudc.
Diéu nay giup doanh nghiép duy tri nguén nguyén liéu 6n dinh, giam rui ro thiéu hut
hang hoa va nang cao kha ning dap tng cac don hang xuat khau voi sé luong 16n.

Déi véi bude (3) cong tac kiém tra chat lugng hang hoa dugc cong ty chi trong thyc
hién theo céc tiéu chuan k¥ thuat dbi véi san pham cao su SVR10. B4 phan QC/KCS
phéi hop voi bo phan ki thuat tién hanh kiém tra cic chi tiéu nhu ham luong chat ban,
d6 déo, chi s6 PRI va cac yéu cau ky thuat khac trude khi xuat khau. Nho kiém soat chat
lugng chit ché, ty 16 16 hang dat chuan cta cong ty ludn duy tri & mic trén 97%, gop
phan nang cao chat lugng san pham va uy tin cia doanh nghiép trén thi truong quéc té.

O bude (4) cong doan déng goi va ghi nhin hang héa cong ty thyc hién phén loai rd
rang giita hang dat chuan va hang chua dat chuan, gitip kiém soat hang héa hi¢u qua va
han ché nham 1an trong qua trinh luu kho, van chuyén va xuit khau. Bao bi cling duogc
thuc hién dung quy cach nham dam bao chat lugng san pham trong sudt qua trinh véan
chuyén qudc té.

Budc (5) cong ty tién hanh 1ap bd chiing tir xuat khau bao gdm héa don thwong mai,
phiéu déng gbi va cac chung tir lién quan khac theo yéu cau hop dong. Qua trinh 1ap
chung tir ¢6 sy phdi hop gitra phong xuat nhap khiu va bo phan ké toan nham dam bao
tinh chinh xac vé sb lugng, gia tri hang héa va phuong thirc thanh toan. Viéc chuan bi
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chtng tir day du va dang quy dinh gdp phan hd tro tot cho hoat dong thong quan va
thanh toan qudc té.

O budc (6) cong ty thuc hién kiém tra va ddi chiéu v6i hop dong ngoai thuong nham
dam bao tinh thong nhét gita cac ching tir. Cac ndi dung nhu tén hang, s luong, don
gia, diéu kién giao hang va phuong thirc thanh toan duoc ra soat ky ludng trude khi sir
dung. Viéc kiém tra can than giup han ché sai sot trong qua trinh khai bao hai quan va
thanh toan qudc té, dong thoi giam thiéu rii ro phat sinh trong hoat dong xuét khau.

Budc (7) Sau khi hoan tat cac budc chuan bi, hang héa dugc van chuyén va tap két
tai kho hodc dia diém quy dinh trudce thoi gian tau chay. Viéc chu dong tap két hang héa
tir sém gitp cong ty c6 du thoi gian chuan bi cho cac cong doan tiép theo nhu thué
phuong tién van tai, khai bio hai quan va giao hang cho nguoi van chuyén. Diéu nay
g6p phan dam bao tién do giao hang va han ché phat sinh cham tré trong qua trinh xuét
khau.

Déi voi thué phuong tién van tai cong ty chii dong thuc hién booking tau thong qua
mg dung cua hang tau nham lya chon lich trinh phi hop véi yéu cau giao hang cua
khach hang. Pong thoi, viéc theo doi sat cac méc thoi gian quan trong nhu ETD, SI Cut-
off va Closing Time gitip cong ty han ché riii ro phét sinh chi phi luu bii hodc chdm giao
hang. Viéc 13y container réng va dong hang do cong ty ¢ kho riéng nén cong ty chu
dong thuc hién dong hang tryuc tiép tai kho, giup thuan loi cho viéc kiém tra, giam sat
va quan 1y chat luong hang hoa trudc khi xuat khau. Pong thoi, viéc sir dung hé thong
Eport dién tir cling gop phan rat ngan thoi gian xu 1y thi tuc container.

Khai bao va lam tha tuc hai quan cong ty tmg dung phan mém ECUS5-VNACCS
trong khai bao hai quan dién tir, giup rat ngan thoi gian thong quan va giam sai sot trong
qua trinh khai bao. Ty 18 ludng xanh rit cao trén 97% va khong phat sinh ludng d6 cho
thiy doanh nghiép c6 mirc d6 tuan thu hai quan tot va hoat dong xuat khau on dinh.

Trong giao hang cho ngudi van chuyén cong ty phdi hop hiéu qua véi cang va hing
tau trong qua trinh giao container va phat hanh véan don. Viéc kiém tra k¥ thong tin trén
van don trudc khi phat hanh gitup han ché sai s6t chimg tir va dam bao tinh chinh xéc
ctia bo hd so xuét khau.

Cong ty thuc hién dy du trach nhiém mua bao hiém hang hoa theo diéu kién CIF,
g6p phan giam thiéu rui ro cho khach hang trong qua trinh van chuyén quéc té va nang
cao tinh chuyén nghiép trong hoat dong xuat khau.
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Vi¢e 1ap va hoan thién bd chirng tir giao nhan, cong ty st dung phuong thirc thanh
toan D/P giup doanh nghiép nang cao muc do an toan trong thanh todn vi nguoi nhap
khau chi dugc nhan b ching tir dé nhan hang sau khi d thanh toan dy du cho ngan
hang. Diéu nay gop phan han ché rii ro bi chiém dung vén hoic chim thanh toan so véi
cac phuong thirc thanh toan tra cham khac.

2.4.2 Han ché va nguyén nhan

Bén canh nhitng vu diém dat duoc, quy trinh xuat khau san phém cao su SVR10 tai
Cong ty TNHH MTV bric Hién Quang Tri van con tdn tai mot sd han ché nhat dinh.
Han ché quan trong nhat hién nay la nhiéu cong doan trong quy trinh van duoc xir Iy thu
cong va chua dugc ing dung dong bd cong nghé quan 1y hién dai. Piéu nay khéng chi
1am ting nguy co sai sét trong qua trinh xir Iy nghiép vu ma con anh huéng dén toc do
phdi hop giita cac bo phan va hiéu qua thuc hién hoat dong xuat khau.

Cu thé, & bude tiép nhan va phan tich hop dong xuat khau, cong ty van chil yéu doi
chiéu thong tin thong qua email va file mém ndi bo nén d& phat sinh sai sét vé sb luong,
don gia hodc cac diéu khoan hop dong. Nguyén nhan chu yéu 1a do doanh nghiép chua
ap dung biéu mau kiém tra, khién qua trinh x Iy phu thudc nhiéu vao kinh nghiém cia
nhan vién.

Déi v6i budce kiém tra hang hoa, mic du ty 1é 16 hang dat chuan & muc cao nhung
van con xuat hién mot s6 16 hang chwa dap tmg day di yéu cau k§y thuat nhu ham luong
chét ban vuot mirc cho phép hodc chit luong chua dong déu gitta cac 16 hang. Nguyén
nhan Tri cha yéu duogc thuc hién theo phuong phap thu cong. Nhan vién QC/KCS sau
khi kiém tra cac chi tiéu k¥ thuat s& ghi nhan két qua riéng 1¢ trén gidy hoic file ndi bd
ma chua c¢6 biéu mau kiém tra thong nhat cho ting 16 hang

O budc dong gobi va ghi nhin hang hoa, cong ty hién chua ap dung mi truy xuét
ngudn gdc tryc tiép trén bao bi san pham, khién viéc kiém tra nhanh va truy xuét thong
tin 16 hang trong qua trinh lwu thong con gip khé khin. Nguyén nhan chu yéu 13 doanh
nghiép van quan ly thong tin thong qua hd so va ching tir ni bo thay vi ap dung cong
nghé truy xuat hién dai.

Budc giao hang cho ngudi van chuyén va hoan thién bo ching tir thanh toan theo
phuong thirc D/P, cong ty van d6i mat v6i rii ro khach hang cham thanh toan hoc tir
chéi nhan hang, 1am phat sinh chi phi luu kho, luu bai hodc tai xuat hang hoa. Nguyén
nhan 1a do phuong thirc D/P phu thudc nhiéu vao kha ning va thién chi thanh toan ctia
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nguoi nhap khau, chua c6 su dam bao chit ché& nhu L/C. Bén canh do, viéc cong ty chi
stt dung duy nhit phuong thirc thanh toan D/P ciing lam giam tinh linh hoat trong hoat
dong xuat khau. Khi thi truong bién dong hodc khach hang gip kho khin tai chinh,
doanh nghiép c6 thé bi cham thu héi vdn, anh huéng dén dong tién va hiéu qua kinh
doanh.

Chat luong hoat dong logistics ctia cong ty hién van chwa dugc ning cao dong bd
do do1 ngii nhan vién Xuat nhéap khéu chu yéu thyc hién cong viéc dua trén kinh nghiém
thuc té, trong khi viéc dao tao va cap nhat kién thtrc chuyén mon chua dugc td chirc
thuong xuyén. Piéu nay khién kha nang ing dung cong nghé, xur 1y cac tinh hudng phat
sinh va thich tng v&i nhitng thay ddi trong hoat dong logistics qudc té con han ché. Viéc
mot nhan vién phai ddm nhiém nhiéu cong viéc cung luc cling lam giam tinh chuyén
mon hoa trong ting nghiép vu va c6 thé anh huéng dén hiéu qua xur 1y don hang khi
khéi luong cong viée ting cao.

Viéc nhiéu cong doan van phu thudc vao xir 1y thi céng, chua tng dung cong nghé
quan 1y dong bo va chua nang cao chat lwong ngudn nhan lyc logistics chinh 13 nguyén
nhan bao quat ddn dén cac han ché nhu sai s6t chung tir, cham xir 1y thong tin, kho kiém
soat dit liéu va giam hiéu qua phdi hop giira cac bd phan. Vi vy, cong ty cin ddy manh
chuyén doi sd, ap dung hé théng quan 1y dong b, ting cuong dao tao chuyén mon cho
nhan vién va timg budc chuyén mon héa cong viéc nham nang cao hiéu qua hoat dong

logistics va xuat khau trong thoi gian téi.
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CHUONG 3: GIAI PHAP HOAN THIEN HOAT PONG CHUAN BI HANG
HOA VA GIAO NHAN TRONG QUY TRINH XUAT KHAU SAN PHAM CAO
SU SVR10 TAI CONG TY TNHH MTV PUC HIEN QUANG TRI

3.1. Cin ctr dé xay dwng giai phap hoan thién hoat dong chuén bi hang héa va
giao nhin trong quy trinh xuit khau sin phim cao su SVR10

3.1.1. Cin cit vao dinh hwéng hoat dong xuét khdu san phim cao su SVR10
ciia Cong ty TNHH MTYV DPirc Hién Quang Tri

Trong nhitng ndm gan ddy, thi truong Trung Qudc ludn 14 thi trudng xut khau chu
Iuc ciia Cong ty TNHH MTV Btic Hién Quang Tri ddi v6i san pham cao su SVR10. Vi
vay, dinh hudng hoat dong xuit khau ctia cong ty trong thoi gian t6i s& tiép tuc tap trung
day manh xuat khau sang thi trudng ndy nham duy tri san lugng tiéu thu on dinh va nang
cao hiéu qua kinh doanh. Pdng thoi, cong ty chu trong xay dung mdi quan hé hop tac
lau dai véi cac khach hang truyén thong, dam bao chat luong san pham, tién do giao
hang va ning cao uy tin doanh nghiép trong hoat dong xuat khau.

Pé dap tng dinh hudng trén, cong ty can tiép tuc hoan thién hoat dong chuan bi
hang hoa va giao nhan xuat khau nham han ché sai st trong qué trinh thyc hién don
hang, nang cao hiéu qua xir 1y chtng tir, ddm bao chat lwong hang hoa va rat ngin thoi
gian giao hang. Bén canh d6, doanh nghiép ciing can tang cudng tng dung cong nghé
trong quan 1y va phdi hop giita cac bd phan dé ning cao tinh chuyén nghiép va dap tng
t6t hon yéu cau cua khach hang Trung Qudc.

3.1.2. Cin ctr vao cac yéu té anh hwéng ciia méi trudng

Hoat dong chuan bi hang hoa va giao nhan trong quy trinh xuat khau san pham cao
su SVR10 ctia Cong ty TNHH MTV Puc Hién Quang Tri chiu anh hudng truc tiép tir
nhiéu yéu té ctia méi truong kinh doanh, bao gdm ca mdi trudng bén trong va méi truong
bén ngoai. Trong dé, cac yéu t anh hudng 16n nhat dén hoat dong xuat khau ctia cong
ty gdm khach hang, nha cung cp, ddi thu canh tranh, yéu té kinh té va yéu t6 cong nghé.
Day 14 nhiing cin c&t quan trong dé doanh nghiép xay dung cac giai phap nham nang
cao hi¢u qua hoat dong chuén bi hang hoa va giao nhan xuét khau trong thoi gian toi.

o MOJi trudong bén ngoai
- Khéch hang 1a yéu t6 anh hudng tryc tiép va quan trong nhat dén hoat dong xuat
khau cua cong ty do thi truong tiéu thu chu yéu tip trung vao Trung Quéc. Cac doanh
nghiép nhap khau Trung Qudc thudng yéu cau khat khe vé chat luong san pham, tién do
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giao hang, kha ning cung tmg 6n dinh va gia ca canh tranh. Ngoai ra, khach hang con
yéu cau doanh nghiép phai dam bao tinh dong déu giita cc 16 hang, han ché tdi da sai
sot trong bo ching tir va giao hang dung thoi gian quy dinh.

Diéu nay tao ap luc 16n cho cong ty trong cong tac chuan bi hang hoa, kiém tra chat
lwong, 1ap chimg tir va to chirc giao nhan xuét khau. Néu xay ra cham tré hodc sai sot
trong bat ky cong doan nao déu co thé anh huong dén uy tin doanh nghiép, phat sinh chi
phi va 1am giam kha ning duy tri hop tac 1au dai voi khach hang. Cong ty can xay dung
giai phap nhdm nang cao kha ning kiém soat quy trinh xuét khau, dam bao tién do giao
hang va dap ung tot cac yéu cau ciia d6i tac Trung Quoc.

- Ngudn nguyén liéu dau vao cta cong ty hién phu thudc 16n vao ngudn mu cao su
thu mua tr Lao va cac ho thu mua trong nudc. Pay 14 yéu té anh hudng truc tiép dén
chat lugng san phém SVRI10, tién do san xuét va kha nang thyc hi¢én don hang Xuét
khau. Mic di ngudn cung tir Lao gitip cong ty dap ung cac don hang 16n va duy tri san
xuat 6n dinh, nhung chét luong nguyén liéu giira cac 16 hang van chua hoan toan dong
déu, dong thoi chiu anh huong boi yéu to thoi tiét, mua vu va bién dong gi ca thi trudong.

Su phu thudc nay khién cong ty gip kho khin trong viéc kiém soat chat luong dau
vao va duy tri tinh 6n dinh cta san pham xuit khau. Khi nguyén liéu khong dat yéu cau
c6 thé lam tang ty 1é hang chua dat chudn, anh huong dén thoi gian san xuét, kiém tra
hang hoa va tién do giao nhan. Do d6, cong ty can ting cudng kiém soat chét luong
nguyén liéu, xay dung mdi quan hé 6n dinh voi cac nha cung cap uy tin va nang cao kha
nang chu dong vé ngudn nguyén liéu phuc vu xuat khau.

- Cong ty TNHH MTV Puc Hién Quang Tri hién dang phai canh tranh véi nhiéu
doanh nghi¢p cao su 1én trong va ngoai tinh nhu Cong ty TNHH MTYV Cao su Quang
Tri, Cong ty TNHH Cao su Camel Viét Nam va cac co sé ché bién cao su tu nhan khac.
Céc doanh nghiép nay c6 lgi thé vé ving nguyén lidu, cong nghé san xuat, tiém lyc tai
chinh hodc kha ning cung tmg 6n dinh cho thi trudng xuat khau.

Su canh tranh ngay cang 16n tao ap luc cho cong ty trong viéc duy tri chat lugng san
pham, t6i wu chi phi san xuét va ning cao hiéu qua giao nhan hang héa. Néu quy trinh
chuan bi hang hoa va giao nhan xuat khau khong dugc cai thién s& 1am giam kha ning
canh tranh ciia doanh nghiép trén thi truong. Cong ty can chii trong hoan thién quy trinh
xuat khau, niang cao chit luong dich vu va ting cudng tng dung cong nghé nham ning
cao nang lyc canh tranh va giit vimg thi trudng xuét khau sang Trung Qudc.
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o  Moi truong bén trong

- Yéu t6 kinh té c6 anh hudng 16n dén hoat dong xuat khau cua cong ty, dic biét
1a nhu cau nhap khau cao su cua thi truong Trung Quéc, bién dong gia cao su thé gioi,
ty gia hdi dodi va chi phi vén tai qudc té. Trong thoi gian gan ddy, nhu cau nhap khau
cao su cua Trung Quéc tiép tuc tang da tao diéu kién thuan loi cho cong ty mé rong san
lwong xuat khiu va duy tri cac hop dong dai han.

Ty gia USD/VND tuwong d6i 6n dinh gitip doanh nghiép thuan lgi hon trong hoat
d6ng thanh toan qudc té va duy tri doanh thu xuit khiu. Gia nguyén liéu dau vao va chi
phi logistics qubc té van thuong xuyén bién dong, lam anh hudéng dén chi phi san xuat
va loi nhuan cua doanh nghiép. Lich tau quéc té thay ddi lién tuc tac dong dén ké hoach
giao hang va tién do xuat khau. Cong ty can xdy dung giai phap nang cao kha ning kiém
soat chi phi, chu dong ké hoach giao hang va ting tinh linh hoat trong hoat dong giao
nhén xuat khau.

- Yéu t6 cong nghé hién 1a mot trong nhitng yéu t anh hudng 16n nhéat dén hiéu
qua hoat dong chuan bi hang hoa va giao nhan xuat khau cta cong ty. Hién nay, nhiéu
cong doan nhu tiép nhan hop dong, kiém tra dir liéu, 1ap ching tir xuat khau va ddi chiéu
thong tin van duogc thyc hién thi cong thong qua file mém va email ndi bo. Diéu nay
khién qua trinh xir 1y phu thudc nhiéu vao thao tic nhap liéu ctia nhan vién, dé phat sinh
sai sOt va lam cham thoi gian xtr Iy cong viéc.

Mot s6 sai s6t nhu nham 13n trong luong hang hoa, chénh léch thong tin giita
Packing List va Commercial Invoice hodc sai I¢ch dir 1i¢u khi khai bdo hai quan van co
thé xay ra néu qua trinh kiém tra khong duogc thuc hién chit ché. Pay ciing 13 nguyén
nhan anh huong dén hiéu qua phdi hop giita cac bd phan trong hoat dong xuat khau.

Cong ty can ddy manh tmg dung cong nghé va chuyén doi sb trong hoat dong quan
1y xuat khau nhu 4p dung hé thong quan 1y dir liu dong bo, tu dong hoa quy trinh xir Iy
chtng tir va lién két dir liéu giira cac bo phan. Diéu nay s& gitp doanh nghiép ning cao
hiéu qua quan ly, giam sai s6t thii cong va cai thién hidu qua hoat dong giao nhan xuét
khau trong thoi gian toi.

3.2. Giai phap hoan thién hoat dong chuin bi hang héa va giao nhén trong quy
trinh xuat khiu sin phiam cao su SVR10

3.2.1. Hoan thién va chuin héa mét s cong doan trong quy trinh chuin bi hang
héa va giao nhin xuit khiu sian pham cao su SVR10
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n E’:ld Tiép nhan va phan tich hgp déng xuat khau
)
Té chifc san xuét va thu mua hang héa
¥
Kiém tra hang héa
77» y
K_q I :':',f\ Pong goéi va bao bi hang héa
)
B i ]E%j L#p b ching tir xust khiu
X J
B ‘ Ebé Kiém tra va déi chiéu b chirng tir véi hgp déng
{
giis  Tap k8t hang héa chuén bi xust khiu
. — =
Bz it va booking hing tau
J
L&y lénh cap container réng va déng hang
¥
Lam thd tuc hai quan
2
E,; Giao hang cho ngudi van chuyén
)
0 Mua bao hiém hang héa
1)
[E Lap va hoan thién chirng tir giao nhan

So dé 3.1 Quy trinh chudn bi hang héa va giao nhdn trong quy trinh xudt khdu sdan
phdm cao su SVRI10
Quy trinh chuén bj hang hoa va giao nhan trong xuit khiu cao su SVR10 cia Cong
ty TNHH MTV Btic Hién Quang Tri, d3 dugc trién khai twong ddi ddy du va hiéu qua
cac cong doan hau hét déu dat ti 1é trén 97%, nhung van con ton tai mot s6 han ché nhu
viéc kiém tra hop déng va ching tir con thue hién tha cong khong ap dung biéu mau
kiém tra, chua c6 biéu mau kiém tra chat luong hang héa thdng nhat cho timg 16 hang,
bao bi hang hoa chua tich hop ma truy xuat ngudn gdc va viée chi sir dung phuong thirc
thanh toan D/P con tiém an rai ro chdm thanh toan hodc tir chdi nhan hang. Vi vay, cong
ty can tiép tuc hoan thién quy trinh xuat khau thong qua viéc chuan héa kiém tra hop
dong, kiém soat chat luong hang héa, tng dung cong nghé trong quan 1y chimg tir, tich
hop ma truy xuat ngudn gbc va da dang hoéa phuong thic thanh toan nhim nang cao
hiéu qua quan 1y va giam rui ro trong hoat dong xuat khau.
« Chudn héa cong tdc tiép nhgn va kiém tra hop dong xudt khdu san pham cao
su SVRI10
- Muc dich giai phép
Giai phap nham nang cao hiéu qua kiém soat thong tin hop dong, chat lugng hang
hoa va cong tac dong géi trong qua trinh xuat khau san pham cao su SVR10.
- Ly do dé xuét
Cong tac tiép nhan va kiém tra hop dong tai cong ty van chu yéu dbi chiéu hop dong
thong qua email va file ndi bd nén dé xay ra sai sot vé sb lugng, don gia, diéu kién giao

75



hang hodc phuong thirc thanh toan. Ngoai ra, doanh nghiép chwa xay dung biéu mau
kiém tra hop dong thong nhat nén qua trinh xtr Iy con phu thudc nhiéu vao kinh nghiém
ca nhan cua nhan vién.

- Trién khai thyc hién

Cong ty can xdy dung biéu mau kiém tra hop ddng xuét khau thong nhat dé d6i chiéu
cac ndi dung quan trong nhu s6 lwong hang hoa, don gia, diéu kién giao hang, thoi gian
giao hang, phuong thirc thanh toan va thong tin khach hang trude khi trién khai don
hang.

Biéu mau cin c6 xac nhan cta nhan vién kinh doanh xuét nhap khéau va bd phan quan
1y nham tang tinh kiém soat va han ché sai sot trong qua trinh xir Iy hop dong.

Bdng 3.1 Bdng biéu mdu xdc nhdn kiém tra hop dong xudt khdu cia Cong ty TNHH
MTV Birc Hién Qudng Tri

CONG TY TNHH MTV BUC HIEN BIEN BAN XAC NHAN
QUANG TRL KIEM TRA HOP DONG XUAT KHAU/
Biachi: Km T4+300, tinh I3 571, Vinh Leng, Vinh CHECKLIST
Linh, Quing Tri.
86 hign bin:._____ . Ngiy kidm tra:
.. Baphin: .
B8 AinE | Weay ko hop déne
HUNAN FILOT
Ehichbhing | INTERNATIONAL TRADE Mt bang Cao =u BVR10
CO.LTD

86 lwonz 403.20 MT Don gia 1.672 USDMT
T:"*;c%:“‘- ...USD | Diiukitn giso hing CIF Qingdao — China
P&‘;’ﬁ:h; D Thi gian giao hing Thing 72025

[f] " 2. CHECKLISTKIEM TRAHQPBONG

SIT Néi dung kidm tra Bikiém tra Ghi chi

1 | Kiém tra théng tin bén mua v bén bin
2 | Kiem tra sb vi ngiy kf hop dong
3 | Kiém fra tén hing héa xuit khiu
4| Kiem ra quy cach sin phim SVEI0
5 | Kibm 2 o heong bang béa
]
ki
8

Kitm ra dom 2id v thug gid i bop ding
Kitm tra ditn kifn gizo hing

Kiém tra cine divi cing dén

0 | Kiom tra thin pian giae hang

10 | Kibm a phwong fuke thah toda

11 | i chifu théne tin vdi Purchase Order
12 | Kiém tra yéu ciu chimg tir xust khiu

13 | Eitm ra yéu chu buoking u/ container
14 | Kiém tra diéu khodn phat vi khiéu nai

15 | Kiem tra tioh thing ohit ziia cée ching tir lién quan

3. KETQUA KTEM TRA |:]
Hop déng hop 18, 34 didu kién tridn Ihai don hing.

Hop déng cin bé sung/ chinh s cde néi dung nhr:

olo|lojo|o|ojo|o|o|jofofofofo|o

4. XACNHANPHOIHQPCACBOPHAN

Nguir xde nhan (ky, ghi ré ho

B3 phin Di tiép nhin théng tin ey
§3n udt o
Ké toin =)
Chimg tir _ o
Einh doanh smdt nhap khiu o
NGUOIKIEM TRA TRUGNG BG PHAN GLAM BOC
(E¥, ghird ho tén) (K5, ghi ré ho tin) (L, ghi ré ho tin)

Giai phap nay gitp giai phap nay gitp giam sai sot trong tiép nhan hop dong, han ché
ty 1& sai sot hgp dong du kién giam xudng 0%, dong thoi thoi gian kiém tra va rat ngan
thoi gian xtr Iy don han giam tir khoang 1-2 gio xudng con khoang 30-45 phiit. Dong
thot, kha nang phéi hop gitta cac bo phan cling dugc cai thién ro rét.

e  Chudn héa biéu mdu kiém tra chit lwong hang héa xudt khiu sin phdim cao
su SVRIO0
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- Muc dich dé xuét

Pam bao chat lwong san pham cao su SVR10 dong déu trude khi xuat khau, han ché
céc 16 hang khong dat tiéu chuan k¥ thuat va nang cao uy tin ciia doanh nghiép vai khach
hang.

- Ly do dé xuat

Phan 16n 16 hang dat tiéu chuan xuat khau nhung van con xuat hién mot sb trudng
hop chit luong chwa ddng déu hodc ham lugng chat ban vuot mirc cho phép. Nguyén
nhan cha yéu 13 hoat dong QC/KCS van duoc thyc hién thi cong va chua co biéu mau
kiém tra thong nhat cho tirng 16 hang.

- Trién khai thuc hién

Cong ty can xay dung biéu mau kiém tra chat luong tiéu chudn 4p dung chung cho
tat ca cac 16 hang xuat khau. Biéu miu can thé hién day du cac chi tiéu ky thuat nhu do
am, ham luong tro, ham luong chit ban va d6 dan hoi san phém.
Bdng 3.2 Bang biéu mdu kiém tra chdt lwong thong nhat cho tirng 16 hang xudt khdu

SVRIO

CONG TY TNHH MTV BUC HIEN QUANG TRI

PHIEU KIEM TRA CHAT LUQNG SAN PHAM CAO SU SVR10

L THONG TINLO HANG

1. M2 16 hang (Lot Noy: ... 6. Ngiy san xudt
2. Ténhang hoa: Cao su SVRI0 7. Ngay kiém fra
3. Khdchhdng:.............. 8 56 lwong 16 hang:
9. 806 container (du ki
10. Whén vign QCKCS:..

II. KET QUA KIEM TRA CHI TIEU CHAT LUQNG

STT | Chitiénkiém | Bon| Tiéa Kétqui | Danh gia (Dt Khong | Ghichi
tra vi chuin kiém tra dat)
(SVR10)
L | Hamlong | %6 | o4 oBat cKhéng dat
chét ban - -
2 | Himlwongtro | % =075 oPat oKhéng dat
3| Hamloomg | % | opos | ... | obat cKhésgdat
Gdam
4 Him lwgng % - -
et bay hoi =0,80 oPat cKhdng dat
Bg déo ban -
5 =
is (PO) =30 oPat cKhéng dat
6 Chi 6 duy tri =5 -
46 déo (PRT) =30 oPat cKhdng dat
7 Chi 6 mau - -
£
Lovi =6 oPat cKhdng dat

I. KET QUA PHAN LOAI LO HANG

N
DAT CHUAN
: o LOAIBO
XUAT KHAU = ’ =

V. HUGNGXULY

o Xir Iy & thudt oLloaibd
oOEhfer . i
NGUOLKIEM TRA TRUGNG BO PHAN :
QU/KCS QU/ECS GIAMBOC
(KY, ghi & ho tén) (KY. ghi 13 ho tén) (KY. ghi 13 ho tén)

Giai phap nay gitp ning cao tinh dong déu vé chit luong giita cac 16 hang, giam
nguy co khich hang khiéu nai hodc tra hang. Pong thoi, doanh nghiép co thé kiém soét
t6t hon lich sir kiém tra chat luong cia ting 16 hang. Nho dé, ty 18 16 hang chwa dat

chuan dy kién giam tir khoang 2,07% xubng dudi 1%, dong thoi giam dang ké chi phi
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xir 1y, tai kiém tra hang héa va han ché anh huong dén tién do giao hang xuét khau. Thoi
gian kiém tra va tong hop két qua mdi 16 hang du kién giam tir khoang 45-60 phut xudng
con khoang 20-30 phait nhd 4p dung biéu mau kiém tra thong nhat.
o Ung dung ma truy xudt nguon goc trong dong géi va ghi nhin

- Muc dich d xuét

Nang cao kha ning truy xuit ngudn gdc san phdm va ting tinh minh bach thong tin
trong hoat dong xuat khau nham gitp doanh nghiép dé& dang kiém tra, quan 1y va theo
ddi toan bo thong tin lién quan dén ting 16 hang trong sudt qua trinh san xuét, luu kho,
van chuyén va xuat khau. Viéc 4p dung ma truy xuat ngudn gdc trén bao bi san pham
gitip doanh nghiép nhanh chong xac dinh dugc thong tin vé ngdy san xuit, ma 16 hang,
tiéu chuan chét luong, khu vuc nguyén liéu va cac thong tin k¥ thuat lién quan khi phat
sinh yéu cau kiém tra hodc khiéu nai tir khach hang.

- Ly do dé xuat

Bao bi hang hoa chua dugc tich hop ma truy xuat ngudn gbe nén viéc kiém tra nhanh
thong tin 16 hang con gip kho khian. Cong ty van quan 1y thong tin chi yéu bang ho so
n6i bo nén chua dap tng tét yéu cau quan 1y hién dai.

- Trién khai thuc hién

Doanh nghié¢p can ap dung ma QR hodc ma vach truc tiép trén bao bi san phém dé
lwu trit cac thong tin nhu ma 16 hang, ngay san xuét, quy cach san pham va thi trudng
xuat khau. Dit liéu truy xuat can dugc lién két v6i hé théng quan 1y ndi bd dé hd trg
kiém tra nhanh khi can thiét.

MA LO HANG (LOT NO):

DH24050101
SAN PHAM : CAO SU SVR10
NGAY SAN XUAT : 01/05/2024

NGUON NGUYEN LIEU : MU NUGC
DIA DIEM SAN XUAT  : QUANG TRI - VIET NAM

KET QUA KIEM TRA : DAT CHUAN
Quét ma QR SO CONTAINER : TLLU1234567
dé truy xuat théng tin NGAY XUAT HANG : 05/05/2024

16 hang

Hinh 3.1 Md QR truy xudt théng tin 16 hang
Giai phap nay gitp doanh nghiép dé dang kiém tra va truy xuit thong tin san pham
trong quaé trinh luu thong, nang cao tinh chuyén nghiép va tang kha nang dap ung yéu
cau cua khich hang qubc té. Khi khach hang yéu cau kiém tra lai thong tin 16 hang

SVR10 di xuat khau nhu ngay dong hang, s container hodc ngudn nguyén liéu, nhan
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vién phai mo timg file chtng tir va d6i chiéu thii cong giita nhiéu bd phan nén thoi gian
truy xuat thuong mat khoang 15-20 phut, tham chi 14u hon néu hd so luu trit chua dong
b0, viéc 4p dung ma QR co thé nhanh chéng tra ctru va cung cap day du thong tin chi
trong khoang 1-3 phut.
« Pa dang héa phwong thivc thanh todn quéc té

- Muc dich dé xuét

Nham giam rui ro trong hoat dong thanh toan qudc té, nang cao kha ning thu hdi von
va dam bao tinh 6n dinh cta dong tién trong hoat dong xuat khau san phdm cao su
SVR10. Viéc bo sung thém cac phuong thirc thanh toan khac ngoai D/P s& gitip cong ty
chu dong hon trong hoat dong giao dich qudc té, ting tinh an toan trong thanh toan va
nang cao kha nang thich ung khi mo rong thi trudng hodc phat trién thém khach hang
moi trong tuong lai.

- Ly do dé xuét

Cong ty TNHH MTV Puc Hién Quang Tri chu yéu xuat khau san pham cao su
SVR10 sang thi truong Trung Qudc va chi sir dung duy nhat phuong thirc thanh toan
D/P cho mot khach hang truyén thong. Viéc duy tri mot phuong thirc thanh toan duy
nhat tuy gitip quy trinh giao dich don gian, chi phi thp va thuan loi trong qua trinh hop
tac lau dai, nhung van tiém an nhiéu rui ro trong trudng hop khach hang cham thanh
toan, thay d6i nhu cau nhap khau hodc gip khé khan tai chinh. Khi d6, doanh nghiép c6
thé bi anh hudng truc tiép dén dong tién va hiéu qua kinh doanh do phu thudc 16n vao
mot khach hang va mot phuong thire thanh toan duy nhat. Cong ty can xem xét ap dung
thém cac phuong thirc thanh toan qudc té khac nham ting tinh linh hoat, han ché rui ro
thanh to4n va nang cao tinh chu dong trong hoat dong xuat khau.

- Trién khai thuc hién

Cong ty can nghién ctru va két hop sir dung thém cac phuong thirc thanh toan qudc

té khac nhu L/C hodc T/T dit coc bén canh phuong thirc D/P hién tai.
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Bang 3.3 Uéc tinh chi phi da phirong thirc thanh todn quéc té

STT Hang muc Noi dung Chi phi du kién (VND)
Dao tao nghi¢p Tap huan phuong thic L/C, T/T,
1 vu thanh toan D/A, quan ly rui ro thanh toan cho 8.000.000
quoc te nhan vién xuat nhap khau
L Phi m& L/C, phi stra doi L/C, phi
2 Chiphi giao | chyvén tidn quéc té T/T, phi nho thu 15.000.000
dich ngan hang D/P. D/A
Chi phi tu van Kiém tra b ching tir thanh toan quoc
3 va kiém tra t€, tu van diéu khoan thanh toan trong 5.000.000
chung tur hop dong
Chi phi danh gia

Thu thép thong tin tin dung, kiém tra

4 | khichhangva | o 46"y tin cia déi tac nhap khau 10.000.000
thi truong
Chi phi dy Dy phong xur ly gham thanh toan,
5 phong rui ro phét sinh tranh chap hodc xur Iy cong 5.000.000
thanh toan ngo
Tong chi phi 43.000.000

Chi str dung duy nhat phuong thirc D/P nhu hién nay, giai phap ndy giup cong ty chit
dong hon trong viéc Iya chon phuong thitc thanh toan phi hop véi ting tinh hudng giao
dich va muc d6 rui ro cua khach hang. Doanh nghiép c6 thé han ché nguy co chim thanh
toan, giam ruai ro bi chiém dung v6n va nang cao kha nang thu hoi cong no trong hoat
dong xuit khau. Viéc ap dung thém cac phuong thirc thanh toan nhu L/C hodc T/T dit
coc con gitip cong ty ning cao tinh chuyén nghiép trong hoat ddng xuét khau, cai thién
kha nang quan ly rui ro tai chinh va tao diéu kién thuan lgi cho viéc mo rong thém khach
hang hoic thi truong xuat khau trong tuong lai.

3.2.2 Ung dung nén tang cong nghé trong hoat dong chuin bi hang héa va giao
nhan trong quy trinh xuét khiu sin phim cao su SVR10

- Muc dich cua giai phap

Viéc tmg dung nén tang cong nghé vao hoat dong chuin bj hang héa va giao nhin
trong quy trinh xuat khau nham nang cao kha nang quéan 1y dif liéu, han ché sai s6t ching
tir va ting hiéu qua phdi hop giita cac b phan trong doanh nghiép. Giai phap nay gitip
cong ty giam sy phu thudc vao xt 1y thi cong, rGt ngin thoi gian xir Iy don hang va
nang cao kha nang kiém soat tién do xuit khau. Bén canh do, viéc sb hoa dit liéu con
gitip doanh nghiép dé dang luu trit, tra ctru va theo ddi thong tin hop dong, ching tir,
lich tau va tinh trang thanh toan mot cach nhanh chéng, chinh xé4c va déng b0 hon.
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- Cong cu tng dung — Phan mém MISA AMIS

Do dic thu cua Cong ty TNHH MTV Duc Hién Quang Tri 13 doanh nghiép ¢ quy
mo vira, sd lugng nhén sy logistics va xuat nhap khau chua 16n nén doanh nghiép c6 thé
trién khai phin mém MISA AMIS nhidm hd trg quan 1y ddng bo cac hoat dong giira
phong kinh doanh xuat nhap khau, ké toan, kho hang va logistics trén cling mét nén tang
dir liéu tap trung.

Phan mém MISA AMIS hd trg doanh nghiép quan 1y cac thong tin nhu hop dong xuat
khau, ké hoach giao hang, booking hing tau, tinh trang container, bd chtng tir xuat khau,
cong no khach hang va tién d6 thanh toan quéc té. Déng thot, dir liéu s€ dugc cap nhat
déng bd gitra cac bo phan nham han ché tinh trang nhap li¢u nhiéu 14n hoic sai 1éch
thong tin gitra Commercial Invoice, Packing List va to khai hai quan.

Ngoai ra, phén mém con hd tro luu trit chirng tur dién tu, theo doi tién do giao hang
theo thoi gian thuc va tra ciru dit liéu nhanh chong khi can d6i chiéu hodc xir Iy phat
sinh v&1 khach hang va hang tau.

- Trién khai thuc hién

Badng 3.4 Uéc tinh chi phi vmg dung phan mém MISA AMIS

A N Chi phi du kién
STT Phan h¢ No6i dung (VND)

Phin mém quan I3 Quan ly Commercial Invoice,
1 an mem quan 'y - packing List, booking va luu trit 35.000.000

chung tir xuat khau ~ 1:A

dir liéu
Quan 1y theo doi o A A \ s
2 container va giao Theo doi tlen‘ do g1a0 hang, lich tau 20.000.000
hang va container
3 Quan ly cong ng va | Theo doi thqnh t’oan khach hang va 15.000.000
thanh todn chi phi logistics

4 I?ao tao nhfln Vlf,n Hudng dan Van.IAlanh va xu ly dir 2 000.000

st dung phan mém li¢u

Nang cap hé thong ‘ o
5 | mdy tinh va lvu trit | HO trg van hanh phan mém 6n dinh 12.000.000

dir ligu
Tong chi phi 90.000.000

- Hi¢uqua

Hién nay, Cong ty TNHH MTV Btic Hién Quang Tri van chu yéu quan 1y hoat dong
xuat khau thong qua file Excel, email va xtr 1y chimg tir thii cong nén qua trinh doi chiéu
thong tin gitra cac bo phan con mat nhiéu thoi gian va dé phat sinh sai sot. Véi dac thu

doanh nghiép c6 quy md vira va sé luong don hang chwa qua 16n, viéc ap dung phan
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mém MISA AMIS véi chi phi phtt hop s& gitip doanh nghiép t6i wu hiéu qua dau tu
nhung van dap Gng tdt nhu cau quan 1y hién tai.

Sau khi 4p dung phan mém, toan bo dir lidu lién quan dén hop dong, chung tir, lich
tau, container va thanh toan s& duoc cip nhat tip trung trén cung mot hé théng, gitp
giam dang ké thoi gian nhap liéu va kiém tra thong tin. Dong thoi, phan mém con hd trg
han ché sai sot chimg tir, giam chénh 1&ch dir liéu giira cac bd phan va nang cao kha
nang theo ddi tién do xtr Iy don hang, giao hang va thanh toan qudc té.

Viéc luu trit chtng tir dién tir trén hé thong cling giup doanh nghiép han ché that lac
ho so va thuln tién trong qua trinh tra ctru, ddi chiéu dir liéu khi can thiét. Bén canh do,
giai phap ndy con gitp nang cao hiéu qua phdi hop giira phong kinh doanh, xuat nhap
khau, ké toan va logistics thong qua viéc chia sé thong tin dong bo va xir Iy cong viéc
nhanh hon.

Nho d6, doanh nghiép c6 thé giam chi phi phat sinh, nang cao tinh chuyén nghiép va
tao nén tang dé mo rong quy mo xuat khau trong tuong lai, ddng thoi nang cao ning lyc
canh tranh trong hoat d6ng xuat khau cao su sang thi truong Trung Qudc.

3.2.3 Nang cao chit lwong nguon nhan luc logistics

- Muc dich giai phap

Nang cao chat lugng hoat dong logistics xuat khau tai Cong ty TNHH MTV Diic
Hién Quéng Tri thong qua viéc phat trién ning luc chuyén mon cho doi ngii nhan vién,
chuan hoéa quy trinh nghiép vu va tang cuong kha nang phdi hop giita cac bo phan trong
qua trinh thuc hién don hang xuét khau. Giai phap huéng dén viéc nang cao tinh chuyén
nghiép trong xir Iy ching tir, giam thiéu sai sét phat sinh, rat ngan thoi gian thuc hién
nghiép vu va nang cao kha ning thich ting vdi cic thay doi trong hoat dong logistics
quéc té

- Ly do dé xuat

Nhan sy logistics ctia cong ty van dang dam nhiém hau hét cac cong doan trong quy
trinh xuat khau nhu tiép nhan don hang, 1am chimg tir, booking tau, khai bao hai quan
va theo ddi giao hang. Mic du nhédn vién c6 kha ning xu 1y t6t cong viée, nhung viée
tap trung nhiéu nghiép vu vao mét vi tri trong béi canh sé lwong don hang ngiy cang
tang c6 thé din dén nguy co qua tai trong tuong lai. Hoat dong logistics quéc té thudng
xuyén thay d6i vé quy dinh hai quan, lich tau, yéu cau ching tir va phuong thire giao
nhan. Néu nhan vién khong dugc cap nhat kién thirc va dao tao thuong xuyén sé dé phat

82



sinh sai sot trong chtng tir, chdm tién d6 xtr 1y hodc gap kho khan trong viée xtr Iy cac
tinh hudng phat sinh. Nang cao chat luong ngudn nhin luc logistics 14 can thiét nhim
tang tinh chuyén mon hoda trong cong viéc, nang cao kha ning phdi hop giira cac bd
phan va cai thién chat lugng hoat dong logistics xuét khau cua doanh nghiép.

- Trién khai giai phap

Cong ty can thudng xuyén to chuc cac khoa dao tao va cap nhat kién thirc cho nhan
vién vé khai bao hai quan dién tir, Incoterms 2020, chiing tir xuét khau, nghié¢p vu giao
nhan hang hoa va k¥ ning xir 1y tinh hudng phat sinh trong hoat dong logistics qudc té.
Xay dung quy trinh phdi hop 6 rang giita cac bo phan lién quan nhu kinh doanh, ké
toan, kho van va giao nhan nham han ché sai sot trong qua trinh xir Iy don hang. Ting
cudng tng dung phan mém quan 1y di liéu va quan 1y chtng tir xuat khau dé nang cao
hiéu qua kiém tra, luu trit va theo doi tién do thyc hién don hang.

Bdng 3.5 Ubc tinh chi phi ndng cao chdt lwong nguén nhén luc logictics

STT Khoan muc Noi dung Chi phi dy kién (VND)
1 bao tao _ng_hlep vu Hai quan, ching tur, 15.000.000
logistics Incoterms
5 Hudng flan su dung | Tap huan quan lxy chiing tur 5.000.000
phan mém xuat khau
3 Phan mém quan ly Nang cap p}}an mém dit 13.000.000
ching tu lidu
4 Xg}; dung quy trn}h Chuén hga quy trAlnh Ph01 4.000.000
kiém tra chung tr hop gitra cac bd phan
5 Tai lidu va bidumju | anve bleﬁuma“ nghi¢p 2.000.000
Téng chi phi du kién 39.000.000
- Hi¢u qua

Viéc dao tao va cap nhat kién thic thudng xuyén gitp nhan vién nang cao nang luc
chuyén mén, ting kha niang xu 1y tinh hudng va thich tng t6t hon voi nhiing thay doi
trong hoat dong logistics qudc té. Chuan hoa quy trinh 1am viéc va ung dung phan mém
quan 1y dir liéu giup nang cao tinh chuyén nghiép trong xir 1y chtng tir, han ché sai sot
va giam sy phu thudc vao kinh nghiém cé nhan.

Gop phan nang cao chét luong phdi hop giira cac bo phan, gitip quy trinh xir 1y don
hang dién ra nhanh chong va dong bd hon. Thoi gian xir Iy bo ching tir xuat khau du
kién c6 thé giam tir khoang 4 gid xudng con 2,5-3 gio cho mdi 16 hang nhd quy trinh

kiém tra chung tir dugc chuan héa va dir 1iéu dugc quan ly.
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KET LUAN

Trong boi canh hoat dong xuat khau cao su ngay cang chiu ap luc canh tranh vé chat
lwong, tién d6 giao hang va yéu cau kiém soat ching tir tir thi trudong Trung Qudc, viée
hoan thién hoat dong chuan bi hang héa va giao nhan trong quy trinh xuat khau san
pham cao su SVR10 14 yéu cau can thiét d6i véi Cong ty TNHH MTV Duc Hién Quéang
Tri nham nang cao hi¢u qua hoat dong va duy tri kha ndng canh tranh trén thi truong
quéc té. Qua qua trinh nghién ctru va phan tich thuce trang, c6 thé thiy cong ty hién dang
duy tri hoat dong xuét khau twong ddi 6n dinh v6i ngudn khach hang truyén théng, doi
ngili nhan sy c6 kinh nghiém va nguén nguyén li¢u phuc vy san xudt co ban dugc dam
bao. Tuy nhién, hoat dong chuan bi hang hoa va giao nhan xuat khau van con ton tai
mot s6 han ché nhu quy trinh xt 1y chtng tir con phu thudc nhiéu vao thao tac tha cong,
su phdi hop gitta cac bd phan chua thyc sy dong bo, chat lugng nguyén liéu dau vao
chua on dinh va ngudn nhan lyc logistics con han ché. Nhiing van dé nay anh huong
dén tién do giao hang, lam ting nguy co phét sinh sai sot chimg tir va chi phi logistics
trong qua trinh xuat khau.

Trén co so phan tich thyc trang va cac yéu t6 anh hudng tir moi truong kinh doanh,
khoéa luan da dé xuat mot sd giai phap nham hoan thién hoat dong chuén bi hang hoa va
giao nhan trong quy trinh xuat khau san pham cao su SVR10 tai Cong ty TNHH MTV
Puc Hién Quang Tri. Cac giai phap bao gdbm chuan héa quy trinh giao nhan hang hoa
theo tirng cong doan, Gmg dung cong nghé trong quan 1y dit liéu va chimg tir, ddng thoi
nang cao chat luong ngudn nhén luc logistics thong qua dao tao nghiép vu chuyén sau
cho nhan vién xuit nhap khau. Doanh nghiép can ting cudng kiém soat chat lugng
nguyén liéu dau vao, nang cao kha ning phdi hop giira cic bo phan va chi dong hon
trong viéc theo ddi lich tau, ké hoach giao hang cling nhu xtr 1y cac tinh hudng phét sinh
trong qua trinh xuat khau.

Nhitng giai phap duoc dé xuit déu phu hop véi didu kién hoat dong hién tai va dinh
hudng phat trién xuat khau sang thi truong Trung Qudc clia cong ty trong thoi gian t6i.
Néu duoc trién khai dong bo va hiéu qua, cac giai phap nay sé gop phan giam thiéu sai
sot trong hoat dong giao nhén, nang cao hiéu qua xir Iy don hang, rat ngin thoi gian giao
hang, han ché chi phi phat sinh va ning cao tinh chuyén nghiép trong hoat dong xuét
khau. Cong ty TNHH MTV DPurc Hién Quéang Tri c6 thé nang cao uy tin v6i khach hang
qudc té, ting kha nang canh tranh va tao nén tang cho sy phét trién bén viing trong hoat

dong xuat khau san pham cao su SVR10 trong tuong lai.
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PHU LUC
Hop dong

CONTRACT
Contract No: DH-R 12603
Internal REF: SGP_000016043
Date: 25 February., 2026

The Buyer: R1 INTERNATIONAL PTE LTD
Add: 3 PHILLIP STREET ROYAL GROUP BUILDING #17-04 SINGAPORE 048693,
Tel: 65-6557 4399 Fax: 65-6538 3393

The Seller: DUC HIEN QUANG TRI COMPANY LIMITED
Add: KM7+900,

V[ETNAM,’ 571 PROVINCIAL HIGHWAY, VINH LINH COMMUNE, QUANG TRI PROVINCE,
Tel: 0084-2333822245  Fax: 0084-2333822245
Represented by: Nguyen Van Duc — Director

Beneficiary's Name: DUC HIEN QUANG TRI COMPANY LIMITED

Account No.: 19037931506023

Bank Name: VIETNAM TECHNOLOGICAL AND COMMERCIAL JOINT STOCK
(TECHCOMBANK) - CHO LON BRANCH . = BANE
Bank Address: 78-80-82 Hau Giang street, ward 6, district 6, Ho Chi Minh City, Vietnam
Swift Code: VICBVNVX

Bank mame: Military Commercial Joint Stock Bank, Quang Tri Branch.

Bank account: 5041100318818

Bank address: No. 134, Highway 9, Dong Ha City. Quang Tri Province, Viemam .
Swift code: MSCBVNVX

The Buyers agree to buy and The Sellers agree to sell the i i terms and
conditions stipulated below: = 2 Tk
L PRODUCT — QUANTITIES — UNIT COST:

NAME OF PRODUCT UNIT PRICE(USDYMT

MIXTURES OF NATURAL
RUBBER SVR10 AND SBR1502

(97.5% NATURAL RUBBER $2,015.00 MTS 106
SVR10 AND 2.5% SBR1502) 201 MIS Suseasay

R 'N_s)" TES | TOTAL PRICE (USD)

CIF QINGDAO, INA
ORIGIN: VIETNAM < A CH

TOTAL S 406,224.00

Ire words: US  fosr six wo and twenty four only.
IL. TERMS OF SHIPMENT:
-  Time of Shipment: In March, 2026
- Port of Loading: Any port in Viet Nam
Port of Destination: Qingdao, China
Transshipment: Allowed
Partial Shipment: Not allowed
Packing: 35SKGS/BALE SW-WOODEN PALLET/SW PLASTIC PALLET
IIL INSURANCE:
- Insurance to be covered by the scller for 110% of the invoice value.
IV. PAYMENT:

- 100% TT against original d d within three (03) working days. The Seller shall present the
full set of original shipping d within five (05) working days after vessel departure.
V. RETENTION TITLE

- The goods sold and purchased under this contract remain entire property of the seller until the payment has
been paid, if any problems occur both side will sit down and negotiate to find solution.
VL QUALITIES —~ SPECIFICATION:

- Qualities: According to Vietnam Standard Rubber TCVN 3769:2016

VIL DOCUMENTS:
- N 1y signed C ial Invoice in 03 originals and 03 copies.
- Packing List in 03 originals and 03 copies.
. Certificate of Insurance in 02 originals or may be issued in el ic form (E-i )

- Full set 03/03 (03 originals and 03 non-negotiable copies) of clean on board ocean Bill of Lading.

- Phytosanitary Certificate in 03 Originals issued by government authority. -

- Certificate of origin FORM E (HS CODE: 400280) in 01 originals and 01 triplicate issued by the oﬂici&b}
authority. N

- Certificate of NON-WOOD PACKING MATERIAL in 03 originals issued by manufacturer or’i
CERTIFICATE OF FUMIGATION in 03 originals issued by the official authority. B

- Certificate of quantity in 02 originals and 02 copies issued by beneficiary.

- Centificate of quality in 02 originals and 02 copies issued by beneficiary

- Test Certificate in 02 originals issued by beneficiary.

WX

VIIL ADDITION CONDITIONS:
- The sellers shall, with 48 hours after the pletion of loading, provide the buyers with notice which sl,all

lude the name of dity, quantity, invoice value, bill of loadi ber, bill of load
date and ETA date,
- Products must be taken pictures to buyer for confirmation before loading. And the pictures which can
clearly show the color and outer-pack of the product should email to buyer.

IX. FORCE MAJEURE:

- Neither party shall be liable for any default due to war, strike, lock-out, industrial action, fire, flood,
drought, tempest or other event beyond the reasonable control of either party. However, the party whose
performance is affected by the event of force majeure shall give a notice to the buyer as soon as possible.

X. LIABILITIES FOR BREACH OF CONTRACT:

- The party who violate contract must compensate not less than 10% of total amount of this contract. If total

ds the -

loss P the party in breach should comp all of the ige to the other party.
X1 ARBITRATION:

- All disp arising in ion with this sales contract or the execution thereof shall be settled by way
of amicable negotiation. In case on settlement cannot be reached, the case at issue shall then be submitted for
arbitration to the Vietnam Arbitration for judgr in d with Law of International Commerce. The
judgment of the court will be final and enforce the strict abidance by both parties. Arbitration fee shall be paid by
the losing part.

XILOTHER CONDITIONS:

- This contract is made under International Commercial Terms (INCOTERMS 2020) and the email, copy
shall be d d equally authentic with the original
- This contract is valid as from the date signed.

THE BUYER THBSEERRR
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Hoa don thuong mai

DUC HIEN QUANG TRI COMPANY LIMITED
KM7+900, 571 PROVINCIAL HIGHWAY, VINH LINH COMMUNE, QUANG TRI PROVINCE, VIETNAM

COMMERCIAL INVOICE
ORIGINAL
No.: DH-R12603
Date : March 2, 2026
SELLER/BENEFICIARY: DUC HIEN QUANG TRI COMPANY LIMITED
KM7+900, 571 PROVINCIAL HIGHWAY, VINH LINH COMMUNE, QUANG TRI PROVINCE, VIETNAM
TEL: 0084.233.3822245 FAX: 0084.233.3822245
INVOICED TO APPLICANT: R1 INTERNATIONAL PTE LTD
3 PHILLIP STREET ROYAL GROUP BUILDING #17-04 SINGAPORE 048693
Tel: 65-6557 4399 Fax: 65-6538 3393
QUANTITIES: 201.60MTS
PACKING: 35KGS/BALE; 1.26MT/SW-WOODEN PALLET
CONTRACT No.: DH-R12603 DATE: February 25, 2026
PORT OF LOADING : DA NANG, VIETNAM
PORT OF DISCHARGE : QINGDAO, CHINA
BILL OF LADING No.: 041GX00750
BY VESSEL/VOYAGE NO ; ‘WAN HAI 362 NO27
UNIT PRICE
DESCRIPTION OF GOODS Quanmmes Lsb/ran) LAMOU
(M) CIF QINGDAO, CHINA uso)
1S 2
MIXTURES OF NATURAL RUBBER SVR10 AND
SBR1502
(97.5% NATURAL RUBBER SVR10 AND 2.5%
SBR1502) 201.60 2,015.00 406,224.00
ORIGIN: VIETNAM
HS CODE: 400280
TOTAL 201.60 406,224.00

Say: Fovrhundmdandslxthomndmhundmdmdmmylwrddhuonly.

Payment: By 100% TT against scan documents
ENEFICIARY AND BANK LS FOR ENT ENTS:
Beneficiary’s Name: DUC HIEN QUANG TRI COMPANY LIMITED
Address: Km7+900, 571 Provinclal Highway, Vinh Linh Commune, Quang Tri Pro., Vietnam
Account No.: 5041100318818
Bank Name: Military Commercial Joint Stock 8ank, Quang Tri Branch.
Bank Address: No. 134, Highway 9, Dong Ha Gity, Quang Tri Province, Vietnam .
Swift Code: MSCBVNVX
« K y &3
Phiéu dong goi

DUC HIEN QUANG TRI COMPANY LIMITED
KM7+900, 571 PROVINCIAL HIGHWAY, VINH LINH COMMUNE, QUANG TRI PROVINCE, VIETNAM

PACKING LIST/WEIGHT LIST

ORIGINAL
No.: DH-R12603
Date: March 2, 2026
To: R1INTERNATIONAL PTE LTD
3 PHILLIP STREET ROYAL GROUP BUILDING #17-04 SINGAPORE 048693
Tel: 65-6557 4399 Fax: 65-6538 3393
CONTRACT No.: DH-R12603 DATE: February 25, 2026
BILL OF LADING No.: 041GX00750
BY VESSEL/VOYAGE NO : WAN HAI 362 N027
PORT OF LOADING : DA NANG, VIETNAM
COMMODITY : MIXTURES OF NATURAL RUBBER SVR10 AND SBR1502
{97.5% NATURAL RUBBER SVR10 AND 2.5% SBR1502)
HS CODE: 400280
ORIGIN: VIETNAM
PACKING: 35KGS/BALE; 1.26MT/SW-WOODEN PALLET
QUANTITIES: 201.60MTS
16 PALLETS/CONTAINER; 160 PALLETS/10X20SD86 FCL CONTAINERS,
NET WEIGHT OF EACH CONTAINER: 20.16 MT5(20,160.00 KGS)
GROSS WEIGHT OF EACH CONTAINER: 20.72 MTS(20,720.00 KGS)
TOTAL NET WEIGHT: 201.60 MTS (201,600.00 KGS)
TOTAL GROSS WEIGHT: 207.20 MTS {207,200.00 KGS)
CONTAINER NO./SEAL No.:
1/ DFSU3049029 - WHA1222371
2/ WHSU0070175 - WHA1222372
3/ WHSU0401416 - WHA1222373
4/ WHSU0404713 - WHA1222374
5/ WHSU0447839 < WHA1222375
6/ WHSU2706923 - WHA1222376
7/ FYCU7165196 - WHA1222379
8/ BMOU1238551 - WHA1222380
9/ WHSU0135614 - WHA1222378
10/ WHSU0429882 - WHA1222377
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Vian don dudng bién
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R 00 S0 1 VTSN PALET
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Bdo hiém hang hoa
CARGO INSURANCE POLICY
No. : 29261964 ORIGINAL

Based on the request of the Insured, BIDV INSURANCE CORPORATION (BIC) here by agrees to insure the following goods subject to condition(s)
and/or clause(s) of insurance stated in this Policy or A (ifany).

The Insured: DUC HIEN QUANG TRI COMPANY LIMITED

Address: KM7+900, 571 PROVINCIAL HIGHWAY, VINH LINH COMMUNE, QUANG TRI PROVINCE, VIET NAM
TEL: 0084.233.3822245 FAX: 0084233.3822245

Invoiced to applicant: RI INTERNATIONAL PTE LTD

Address: 3 PHILLIP STREET ROYAL GROUP BUILDING #17-04 SINGAPORE (48693
Tel: 65-6557 4399 Fax 65-6538 3393

Subject-matter insured:

COMMODITY:

MIXTURES OF NATURAL RUBBER SVR10 AND SBR1502
{97.5% NATURAL RUBBER SVRI0 AND 2 5% SBR1502)
QUANTITY: 201 60MTS

COUNTRY OF ORIGIN: VIETNAM

HS CODE: 400280

INVOICE: DH-R12603, Date: March 2, 2026

Packing Container Ce Nou: DH-R12603. Date: February 25, 2026
Conveyance: WAN HAI 362 NO27 L/C Noz

From: DA NANG, VIETNAM To: QINGDAO, CHINA

Trunsshipment: Allowed Departure Date: 08/03/2026

B/L No. or AWB No.: 041GX00750 Sailing on or about:

Condition of Insurance:
“Claims payable in china in currency of the eredit covening all nisks” as the following conditions:
- Institute Cargo Clauses A (CL382 - 1.01.2009,
- Institute Strikes Clauses (Cargo) (CL 386 - 01.01.2009)
« Institute War Clauses (Cargo) (CL385-01.01.2009)
- Excluding loss or damage due to rotting, tainting, mould, sprouting, heating, sweating unless caused by insured perils in insured voyage
- Excluding shortage of goods in intact sealed container without any signs of broken
- Warchouse to Warchouse Clause
= Extending to cover loss/damage due to falling in the process of loading/unloading goods from carrying conveyance
- Warranted that using suitable tools and methods for loading and unloading goods in accordance with the customs of similar cargo
= Asbestos exclusion dluse
- Institute Radioacti
Endorsement USCAN B 2901104
= Nuclear Energy Risks Exclusion Clause (Marine) 01.01.89
- Joint Excess Loss Committee Terrorism Exclusion Clause 16/11/01 XL2001/002
- Joint Cargo Committee Termination of Transit Clause (Terrorism) JC2009/056 01/01/2009
- Sanction Limitation & Exclusion Clause LMA 3100
- War and Strikes Cancellation Clause (cargo)
- Communicable Discase Exclusion JX2020-009A
- Russia and Ukraine Exclusion Clause
- Five powers war clause JC2023-024
- Other terms, conditions and provisions refer to the Insurance Contract No: BICQB-CTYDUCHIEN-2024 dated 01/08/2024

I, Bio-Chemical and El Clause CL370 - 10.11.2003 & USA & Canada

Chemical, Biologi

‘capon
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Amount Insured: 446,846 40 USD (110% of invoice value)
Premium rate: 0.050% Premium: 22342 USD
Exchange rate: VND/USD VAT: 2234 USD
NO Total 245.76 USD
Period of payment: Payment before date 20004/2026
In the event of loss or damage, | Huatai Surveyors & Adjusters Company
apply for survey to Address: Room 2101, 215t Flooe, Tower No.2 Excellence Century Centre, No31 Loageheng Road, Qingdao, Skandong Province 266034 China.
Phone: +86 532 8502 3303/ +86 136 6532 1840/ +86 139 6960 8507, Mail: agency qd@huatai-serv.com
Claim payment settled by: BIDV QUANG BINH INSURANCE COMPANY I DN M 02,2008, o S a TN
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Bang 2.12 Danh sdach chi tiét nguon cung dy phong trong niede ciia Cong ty TNHH

MTV Dirc Hién Qudng Tri

STT | Tén hd/ dai I/ co so Khu vue Hinh thitc cung cap Ghi chu
Ho éng Nguyen Van | Vinh Thuay — . 3a Cung tng theo
! Hoa Vinh Linh M dong mua vu
Ho ba Tran Thi Vinh Chap — e Cung tmg theo
2 Thuy Vinh Linh M déng mua vu
P Vinh Chap — . C6 dién tich cao
3 Ho6 ba Tran Thi Lan Vinh Linh Mu dong <u tidu didn
Ho éng Lé Vian Bén Quan — s an Co dién tich cao
4 Thanh Vinh Linh Mu dong su tiéu dién
5 Hé éng Hb Vian Vinh Ha — Mi don Thu mua va tw
Phac Vinh Linh 2 khai thac
6 DPai I§ Thu mua Cao Hbé X4 — Thu gom mu nwée Thu mua tir
su Minh Phat Vinh Linh lam mu déng nhiéu ho dan
Pai Iy Cao su Thanh Bén Quan — s aa Co kho tap két
7 Céng Vinh Linh M déng mi
Dai Iy Cao su Him | Vinh Long — \ aa Thu mua ti
’ Nghi Vinh Linh M dong nhiéu ho dén
Co so san xudt mu | Vinh Thay — . . Thu mua tir cac
9 ; ) Cung tng mu déng P
£ao su Quang T x4 lan can
Ho 6ng Phan Van Vinh Son — . 3a Quy moé ho gia
10 D Vinh Linh Mu dong dinh
Ho ba Nguyén Thi | Vinh Lam — . aa Cung cép theo
H Hanh | VinhLioh Mi dong don dat hang
12 Nha may ché bién Gio Linh — Ché bién va thu Hb tro nguén
- mu cao su Quang Tr1 mua nguyén ligu
13 Pai Iy Thu mua Cao | Trung Nam — | Thu gom nguyén | Thu mua tir cac
su An Pha Vinh Linh liéu mu déng ho dan
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TRUONG PAI HQC KIEN TRUC DA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
KHOA KINH TE Doc lap - Tw do - Hanh phuc
BOQ MON QUAN TRI KINH DOANH

Pa Ndng, ngay 1 thing 6 nam 2026

MAU PON KHAI BAO SU DUNG Al

Khai bao ctia Sinh vién vé viéc St dung Tri tu¢ Nhan tao Tao sinh cé Trach nhiém

Téi Nguyén Thi Thu, cam doan rﬁng to1 da st dung c6 trach nhiém cac cong cu Tri tué
Nhan tao Tao sinh (GenAl) trong qua trinh chuan bi Khoa luén nay.

Bang viéc ky vao don nay, t61 xac nhan cac ndi dung sau:
1. Khai bao sir dung Al

Vui long cho biét ban c6 sir dung bat ky cong cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong vi¢c tao ra bai lam nay hay khong:

o [1Cé, 61 co st dung cac cong cu Al trong bai danh gia nay.
« [0 Khong, t6i khong sir dung bat ky cong cu Al nao.
2. Chi tiet ve viéc sir dung AI (Néu ban chon "Co" & trén)

o Cac cong cu Al da sir dung: ChatGPT

e Muc dich st dung Al (vi du: tim y tudng, soan thao, tom tat, chinh stra): HO tro
tim kiém cac bai bdo, tai liéu lién quan dén d¢é tai. Chinh sira vin phong, tim thuat
ngir chuyén nganh, tom tit va dién dat lai cic ¥ vin nham nang cao tinh logic
cling nhu mach lac cua bai khoa luan.

« Cac phan cu thé c¢6 sw hd tro ciia AI: Mot s6 ndi dung nhan xét, phan tich sd
lidu tai cac bang biéu. Phan trinh bay cc nhan t6 anh hudng dén hoat dong chuan
bi hang héa va giao nhan. HO tro dién dat va tom tat ndi dung & mot sb phén cua
tom tat khoa luan.

« Téi xac nhin rang toi da xem xét Ky ledmg va xac thye tat ca ndi dung do Al

tao ra vé tinh chinh xac, tinh nguyén bén va sw phi hop.
o HCo
3. Liém chinh, Trach nhiém Hoc thuit va Tuan thi Pao dirc va Phap luat

- Tbi chiu trach nhiém hoan toan v& ndi dung ciia bai ndp nay va xac nhan rang Al
chi duoc str dung nhu mot cong cu hd tro, khong phai 1a tac gia chinh cho bai lam cia
toi.

- Tbi xac nhan rang Al khong dugce sir dung dé nguy tao, 1am gia hoic thao tung dir
liéu.

- Tbi da dam bao rang khong co dir liéu bi mat hodc riéng tw nao duoc chia sé véi cac
cong cu Al ma khong co6 sy cho phép thich hop.

- T6i d3 tuan thu tat ca cac yéu cau phap ly lién quan dén bao vé dit liéu va so hiru tri
tué, dong thoi da trich dan ngudn mét cach thich hop.
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- Bai danh gia nay phan 4nh no lyc tri tu¢ ¢4 nhan cuia t6i, va trach nhi¢m doi véi bai
lam nay hoan toan thudc vé ca nhan toi.
Cam ket

- Toi hiéu rang bat ky sy thiéu tudn thi ndo dbi véi viée st dung Al c6 trach nhiém,
bao gém viéc khong khai bao st dung Al hoac trinh bay sai su that, co thé dan dén viéce
Khoa luan tét nghiép ctia toi bi tir chdi ma khong can xem xét thém.

- Bang viéc ky vao don nay, t6i khang dinh rang bai ndp niy phan anh trung thuc bai
1am cua t61 va t6i di tun thil cac nguyén tic sir dung Al c6 trach nhiém.

Chtr ky: Ngay:
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