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PHAN MO PAU
1. Ly do chon d@ tai.
Trong bdi canh chuyén doi s6 hién nay, Marketing online da tré thanh mot cong
cu quan trong gitip cac doanh nghiép khach san quang ba thuong hiéu, tiép can khach
hang tiém ning va gia ting luong dat phong. Thong qua cic kénh truyén thong truc
tuyén nhu Facebook, Google Ads, Website, cac nén tang dit phong truc tuyén (OTA)
va mang x4 hoi, khach san c6 thé tiép can khach hang nhanh chéng, tiét kiém chi phi va
do ludong hi¢u qua mot cach cy thé. D@)ng thoi, hanh vi cua khéch du lich cling da thay
d6i dang ké khi phan 16n khach hang hién nay thuong tim kiém thong tin, so sanh gia
ca va dit phong thong qua cac nén tang truc tuyén.
Nature Hotel Pa Néng 1a mot trong nhitng khach san dang hoat dong tai thanh
phé Pa Ning — mot diém dén du lich ndi bat ctia Viét Nam. Trong qua trinh hoat dong,
khach san d4 trién khai nhiéu hinh thtrc quang céo online nham thu hat khach du lich va
nang cao hiéu qua kinh doanh. Tuy nhién, thyc té cho thdy hoat dong quang cdo online
ctia khach san van con mot s6 han ché nhu: ndi dung quang cdo chua that sy noi bat,
viéc khai thac cac kénh truyén thong sé chua dong bo, hidu qua tiép can va chuyén doi
khach hang chua cao.
Xuat phat tir nhitng van dé trén, viéc nghién ctru, danh gia thuc trang va dé xuét
céc giai phap nham hoan thién hoat dong quang co online cho khach san 14 rat can thiét.
Vi vay, t6i chon dé tai “Mot sb giai phap nham hoan thién hoat dong truyén thong
Marketing online cho cong ty c6 phan Nature Hospitality chi nhanh Pa Ning” lam
dé tai nghién ctru cho khoéa luan t6t nghiép. Dé tai khong chi ¢6 ¥ nghia thuc tién ddi
v6i hoat dong marketing ctia khach san ma con gitip ngudi nghién ciru ning cao kién
thirc va ky nang phan tich trong linh vuc marketing du lich — khéach san.
2. Muc tiéu nghién ctru

— Hé thdng hoa cac co so 1y luan vé hoat dong quang cdo online trong linh vyc dich
vu du lich — khach san.

— Phan tich va danh gia thuc trang hoat dong Marketing Online cua Nature Hotel Da
Ning, bao gom: cic kénh quang cdo dang str dung, ndi dung marketing, hiéu qua

dat dugc va nhiing han ché con ton tai.



—  Dé xuét cac giai phap hoan thién hoat dong Marketing online nham nang cao hiéu

qua marketing va thu hat khach hang cho Nature Hotel Pa Ning trong thoi gian toi.

3.

Poi twong va pham vi nghién ciru.

A. Pdi twong nghién ciru.

Déi twgng nghién ciru cta dé tai 1a hoat dong Marketing online cuia Nature Hotel

Da Ning trong viéc quang ba dich vu lwu tra va thu hiit khach hang.

Cu thé, dé tai tap trung nghién ctru cic ndi dung sau:

Noi dung va hinh thtc cta cac chién dich quang cdo truc tuyén ctia khach san.
Cac kénh truyén thong s6 dang dugc st dung nhu: Facebook, Google Ads,
Website, OTA (Booking, Agoda, Traveloka), Instagram, TikTok, email
marketing,...

Hiéu qua tiép can khach hang va chuyén doi dit phong tir cac hoat dong quang
cao online.

Céc yéu t6 anh hudng dén hiéu qua quang cao online trong linh vuc kinh doanh

khach san.

B. Pham vi nghién ctru cong ty c6 phan Nature Hotel chi nhanh Pa Niing.

Khoéng gian: Nghién ctru dugc thyuc hién tai Nature Hotel chi nhdnh Da Ning.

Thoi gian: Nghién ctru va phén tich cac s6 liéu thu thap trong 3 nam tir nam 2024

dén nam 2026.

Phwong phap nghién curu.

Pé tai stir dung phuong phap nghién ciru dinh tinh, bao gdm:

Phuong phap thu thap dir liéu thir cap tir cac bao cdo hoat dong marketing, tai

liéu noi bd ciia khach san va cac ngudn thong tin lién quan.

Phuong phap phan tich va tong hop nham danh gia thyc trang hoat dong quang

cao online.

Phuong phap thong ké va mo ta dé trinh bay cac dir liéu lién quan dén hiéu qua

quang cdo online cua khach san.

Két chu dé tai

Bai bao c4o duogc chia thanh 3 phan co ban nhu sau:

- Chuong 1: Co s& 1y luan vé hoat dong marketing online trong doanh nghiép
dich vu du lich — khach san.



Chuong 2: Thuc trang hoat dong quang cdo online tai Nature Hotel chi nhanh
Pa Nang.

Chuong 3: Giai phap hoan thién hoat dong quang céo online tai Nature Hotel
chi nhanh Pa Néng.



LOI CAM ON

Trude hét, em xin bay té long biét on sau sac dén c6 Nguyén Thi Thu Ha — giang
vién huéng din cta em. Trong sudt qua trinh thuc hién khéa luan tét nghiép, c6 khong
chi tan tinh chi bao ma con luoén déng hanh, hd trg em vuot qua nhirng khé khin va b&
ngd trong qua trinh nghién ctru. Nhitng nhan xét, gop y quy bau va su tan tdm cuia co la
kim chi nam gitp em hoan thién bai khoa ludn mot cach chin chu va nghiém tic nhat.

Em ciing xin trin trong cam on Ban Giam hiéu cing toan thé quy thay c6 trong Khoa
Kinh té — Truong Pai hoc Kién Trac Pa Ning, nhitng ngudi da truyén dat cho em khdi
lugong kién thtc quy gia, tao diéu kién va moi truong hoc tap thuan loi, 1a nén tang viing
chic dé em c6 thé thuc hién va hoan thanh khoa luan nay.

Em xin giri 16i cam on chan thanh dén gia dinh, nhitng nguoi ludn 14 diém tya tinh
than viing vang, 1a ngudn dong luc 16n lao gitp em khong ngimg cb gang trong sudt
nhirng nam thang hoc tap. Pong thoi, em ciing xin cam on cac anh/chi tai Cong ty Co
phan Nature Hospitality, ban bé va tit ca nhitng nguoi da hd trg, gop ¥, dong vién em
trong qua trinh thu thap thong tin va hoan thién dé tai.

Du da nd lyc hét minh nhung bai khéa luan khong tranh khoi nhiing thiéu sét nhat
dinh, em rat mong nhan dugc su thong cam va gop ¥ tir quy thay co dé bai luan duoc
hoan thién hon.

Em xin chan thanh cam on!

Sinh vién thyc hién

Nguyén Vin Nguyén.
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CHUONG 1: CO SO LY LUAN VE HOAT PONG MARKETING ONLINE.
1.1 Tong quan vé Marketing Online.
1.1.1 Dinh nghia Marketing online.

Theo Wikipedia, E-marketing (Internet marketing hay online marketing),
hay tiép thi tryc tuyén va dugc dan marketing goi chinh 1a digital marketing 1a hoat dong
tiép thi cho san pham va dich vu thong qua mang két ndi toan cau Internet. Cac dit liéu
khach hang k¥ thuat sé va cac hé théng quan 1y quan hé khach hang dién tor (ECRM)
cling két hop v&i nhau trong viéc tiép thi Internet.

Theo Philip Kotler, mot trong nhiig chuyén gia hang dau trong linh vuc
marketing, Marketing online 1a "hinh thirc truyén thong ma doanh nghiép sir dung
internet va cac nén tang ky thuat sd dé truyén tai thong diép dén nguoi tiéu ding, nham
tao ra nhan thirc va thuc ddy hanh vi mua sam".

David Chaffey, trong cudn sach "Digital Marketing: Strategy, Implementation and
Practice", dinh nghia marketing online 1a "qua trinh st dung cac kénh tryc tuyén dé
truyén tai thong diép dén nguoi tiéu dung, bao gém cac hinh thirc nhu quang cdo tim
kiém, quang cao hién thi, marketing trén mang xa hdi va email marketing”.

Tir d6 ta c6 thé hiéu ngan gon, Marketing online 1 hinh thirc truyén thong ma
doanh nghiép str dung céc nén tang truc tuyén dé gidi thiéu san pham, dich vu dén véi
khach hang muyc tiéu. Hinh thirc ndy bao gdm nhiéu phuong tién nhu website, mang xa
hoi, email, va cac cong cu tim kiém. Marketing online 12 mot phan khong thé thiéu trong
chién lugc marketing hi¢n dai. V6i sy phat trién cua cong nghé va internet, Marketing
online da tr¢ thanh mot cong cu manh mé gitip doanh nghiép tiép can khach hang mot
cach hiéu qua. Viéc hiéu rd cac dinh nghia va tinh chat cia Marketing online s& giup
doanh nghiép t6i wu hoa cac chién dich truyén thong ctia minh, tir 46 nang cao hiéu qua
kinh doanh.

Marketing truyén thong va marketing tryc tuyén (online) 14 hai phuong thirc tiép
thi chinh duoc doanh nghiép st dung dé tiép can khach hang. Viéc hiéu rd su khac biét
giita hai hinh thic nay giup doanh nghiép lya chon chién lugc tiép thi phi hop va hi¢u
qua.

Marketing truyén thong 1a phuong thuc tiép thi str dung cac kénh truyén thong dé
quang ba san pham, dich vu dén khach hang. Cac kénh nay bao gdom:

—  Truyén hinh: Théng qua cac chuong trinh truyén hinh.


https://vi.wikipedia.org/wiki/Internet
https://vi.wikipedia.org/wiki/Qu%E1%BA%A3n_l%C3%BD_quan_h%E1%BB%87_kh%C3%A1ch_h%C3%A0ng_%C4%91i%E1%BB%87n_t%E1%BB%AD
https://vi.wikipedia.org/w/index.php?title=ECRM&action=edit&redlink=1

—  Bao chi: Truyén thong trén cac to bao, tap chi.

— Radio: Truyén thong thong qua cac chuong trinh phat thanh.

— Bién quang cao: St dung cac bang hi€u, bién quang cdo ngoai troi.

— To roi: Phat to roi, brochure gidi thi€u san phém, dich vu.

- Su kién truc tiép: T6 chire cac su kién, hoi cho dé tiép can khach hang.

Bdng 1.1.1: Sw khdc biét gita marketing truyén thong va marketing truc tuyén.

Tiéu chi

Marketing truyén thong

Marketing truc tuyén

Phuong tién

St dung céc kénh truyén thong
nhu TV, radio, bdo chi, bién

quang cao.

Str dung céc kénh ky thuat
sd nhu website, mang xa
hoi, email, cong cu tim

kiém.

Pham vi tiép can

Thuong gidi han trong mot khu

vuc dia 1y nhét dinh, kho mé rong

Khong giéi han vé khong

gian, c6 thé tiép can khach

pham vi. hang toan ciu.
Tuong tac  voi | Giao tiép mot chiéu, kho nhan | Giao tiép hai chiéu, dé dang
khach hang phan héi tir khach hang. nhan phan hdi va tuong tac
tryc tiép v6i khach hang.
Kha ning do luomg | Kho do ludng hiéu qua chinh xé4c, | Dé dang do luong hiéu qua
thuong dya trén udce tinh. thong qua cac cong cu phan
tich, cho phép theo doi chi
tiét hanh vi khach hang.
Chi phi Thudng tén kém, dic biét véi | Linh hoat vé chi phi, phu
quang céo trén TV, bao chi. hop véi nhiéu ngan sich
khéc nhau.
Tinh linh hoat Kho thay d6i ndi dung sau khi di | D& dang chinh sira, toi wu

phat hanh.

héa ndi dung ngay ca sau khi

da dang tai.

Mtrc d§ nham muc

tiéu

Kho6 nham muc ti€u chinh xac doi

tugng khach hang.

C6 kha nang nham muyc ti€u
chinh xac dua trén do tuoi,

gidi tinh, s¢ thich, hanh vi.




Cac nghién ctru quan trong vé sy khac biét gitra Marketing truyén thong va
marketing tryc tuyén. Nhiéu nghién ctru da dugc thyc hién dé so sanh hiéu qua va dic
diém cua hai hinh thirc quang céo nay:

- Tinh linh hoat va d6 chinh xac: Marketing truc tuyén cho phép doanh nghiép
trién khai nhanh chong va diéu chinh ndi dung bét cir ltic nao, ngay ca sau khi chién dich
da duogc chay. Nguoc lai, marketing truyén théng c6 thoi gian san xuat dai hon va kho
thay doi sau khi da xuat ban.

- Tuong tac voi khach hang: Marketing truyén thng 1a giao tiép mot chiéu, cong
ty truyén thong thong tin san pham nhung khong nhan dugc phan hoi ciia khach hang.
Nguoc lai, marketing truc tuyén 1a giao tiép hai chiéu, vira quang céo thong tin cho
khach hang va vira nhan dugc phan hoi cta ho vé san phém va dich vy, du¢i dang danh
gia, binh luan.

- Kha nang nhim muc tiéu va do ludng hiéu qua: Marketing truc tuyén cho phép
doanh nghiép nham muyc tiéu chinh xac ddi tuong khach hang duya trén cac tiéu chi nhu
d6 tudi, gidi tinh, s¢ thich, hanh vi va dé dang do ludng hiéu qua thong qua cac cong cu
phan tich. Trong khi d6, marketing truyén théng khé nham muc tiéu chinh xac va viéc
do luong hidu qua thudng dua trén ude tinh. Viée lya chon giita marketing truyén thong
va marketing tryc myén phu thudc vao muc tiéu, ngan sach va doi tuong khéach hang
muc tiéu ctia doanh nghiép. Trong nhiéu truong hop, su két hop hai hoa giira hai hinh
thirc nay c6 thé mang lai hiéu qua tiép thi t6i wu.

1.1.2 Vai tro cua Marketing Online.

Trong bdi canh chuyén ddi s6 manh mé hién nay, hoat dong truyén thong
marketing online dong vai trd then chdt ddi véi sy phat trién cua cac doanh nghiép trong
linh vuc dich vu — du lich. Viéc tng dung quang cdo truc tuyén khong chi giup doanh
nghiép tiép can khach hang hiéu qua ma con gop phan nang cao niang lyc canh tranh trén
thi truong.

Dé hoan thién hoat dong truyén thong Marketing online, doanh nghiép can tap
trung vao cac giai phap khai thac hiéu qua quang céo tryc tuyén nhu sau:

Marketing online gép phan nang cao nhan dién thuong hiéu (brand awareness).
Thong qua cac nén tang s6 nhu mang xa hoi, cong cu tim kiém va website, doanh nghiép
c6 thé tiép can mot lugng 16n khach hang trong thoi gian ngan. Bén canh d6, Marketing

online cho phép doanh nghiép tiép can chinh xac di twong khach hang muc tiéu. Cac



cong cu quang cao hién dai hd tro phan loai khach hang dua trén nhiéu tiéu chi nhu d6
tudi, gidi tinh, sé thich va hanh vi tiéu dung. Nho d6, doanh nghiép co thé téi uu hoa
ngan sach quang cdo, han ché lang phi va nang cao hiéu qua cta cac chién dich truyén
thong.

Mot uu diém ndi bat khac cua Marketing online 1 kha ning do ludng va phan
tich hiéu qua mot cach chinh xac. Cac nén tang quang cao cung cap hé théng di liéu chi
tiét vé& luot hién thi, luot nhip chudt va ty 1& chuyén doi, giup doanh nghiép dé dang
danh gia hiéu qua cua timg chién dich. Tir 46, doanh nghiép c6 thé diéu chinh chién luoc
kip thoi nham t6i wu hoa két qua kinh doanh.

Ngoai chic nang quang b4, Marketing online con dong vai tro quan trong trong
viéc xay dung va duy tri mbi quan hé voi khach hang. Thong qua hoat dong marketing
ndi dung va twong tac trén mang xa hoi, doanh nghiép cé thé gia ting murc d6 gan két,
nang cao long trung thanh va timg budc hinh thanh cong ddng khach hang trung thanh
v6i thuong hiéu.

Cubi cung, Marketing online hd trg c4 nhan héa trai nghiém khach hang, gop
phan nang cao sy hai 1ong va kha ning mua hang. Viéc ing dung dir liéu nguoi ding
trong viéc dé xuat san pham va ndi dung phi hop véi timg ca nhan gitip doanh nghiép
cai thién dang ké hiéu qua chuyén ddi va gia ting doanh thu.

Tom lai, Marketing online giir vai trd then chdt trong chién luge phat trién cia
doanh nghi€p hién dai. Khong chi gitp ting nhan dién thuong hi€u va doanh thu,
marketing online con 1 cong cu hd trg phan tich dir liéu, tdi uu chi phi va xay dung mdi
quan hé bén vimg v6i khach hang. Trong thoi dai sd hoa, viéc ung dung hiéu qua
marketing online s& quyét dinh kha ning canh tranh va sy phét trién lau dai ctia doanh
nghiép.

1.1.3 Céc dic diém clia Marketing Online.

Trong bdi canh cong nghé thong tin va Internet phat trién manh mé, marketing
dién tr (E-marketing) da tr& thanh mot xu hudng tat yéu trong hoat dong kinh doanh
hién dai. Khac v&i marketing truyén théng, marketing dién t& dugc xay dung dua trén
nén tang cong nghé sd, cho phép doanh nghiép tuong tac truc tiép voi khach hang, ca
nhan hoa trai nghiém va toi vu héa hiéu qua truyén thong. Sy phat trién ctia moi truong
sd da 1am thay doi cach doanh nghiép tiép can, giao tiép va tao gia tri cho khach hang.

Duéi day la nhiing dic diém co ban ciia marketing dién tir:



< Tinh so héa (Digitalization): S6 hoa 1a kha ning biéu dién san pham hoic céc
loi ich ctia san pham dudi dang thong tin k¥ thuat s6. Pac diém nay giap doanh nghiép
nang cao hiéu qua trong viéc phan phéi hang hoéa va dich vu, déng thoi tao diéu kién dé
két hop linh hoat cac tinh ning san pham véi chi phi thap. Nho d6, doanh nghiép c6 thé
nhanh chong phat trién cac gia tri mgi nham dap ing nhu cau da dang cta khach hang.

< Tinh twong tac (Interactivity): Marketing dién tir cho phép khach hang truc tiép
boc 16 nhu cau, mong mudn va phan hoi ddi véi cac hoat dong marketing cua doanh
nghiép. Pong thoi, khach hang cling co thé twong tac v6i nhau théng qua cac nén tang
tryc tuyén. Diéu nay gitip doanh nghiép thu thap thong tin, cai thién san pham va gia
tang muc do gan két v6i khach hang.

% Tinh cdng ddng (Community): Moi truong Internet tao diéu kién hinh thanh
cac cong dong ngudi ding, noi khach hang c6 thé chia sé kinh nghiém, danh gia va cam
nhan vé san pham. Doanh nghiép c6 thé tan dung yéu t6 cong dong dé gia tang gia tri
san pham va xay dung niém tin d6i voi thuong hiéu.

< Dung lwong thong tin 16n (Information Richness): Mot trong nhiing lgi thé
noi bat cia marketing dién tir 1a kha ning cung cip va luu trit lugng 16n thong tin. Doanh
nghiép c6 thé dé dang truyén tai thong tin san pham, dich vy dén khach hang vdi chi phi
thap, dong thoi md rong pham vi tiép can thi trudng trén quy mo toan cau.

% Nang lyc lam chi cia khach hang (User Control): Marketing dién tir trao
quyén cho khach hang trong viéc lya chon, diéu chinh va kiém soat thong tin ma ho tiép
nhan. Khach hang c6 thé quyét dinh noi dung, thoi gian va cach thirc tiép can thong tin,
tr d6 nang cao trai nghiém ca nhéan hoa.

% Tinh lién két — siéu viin ban (Hyperlinking): Cac nén tang truyc tuyén sir dung
hé thdng siéu vin ban, cho phép ngudi dung dé dang chuyén doi giita cac ndi dung khéc
nhau thong qua céc lién két. Diéu nay gitip khach hang tiép can thong tin mot cach linh
hoat, dong thoi hd trg doanh nghiép din dat ngudi dung trong hanh trinh tim hiéu san
pham.

% Cong két ndi va kha niing truy xuat (Portals and Accessibility): Internet cung
cap cac cong két nbi da dich vy, dong vai trd 1a diém trung gian giup ngudi dung truy
cap vao nhiéu ngudn thong tin khac nhau. Nho kha ning truy xuat nhanh chéng, khach
hang c6 thé dé dang tim kiém thong tin can thiét, trong khi doanh nghiép c6 co hdi gia

tang kha nang ti€p can va hién di¢n trén moi trudng so.



Tom lai, cac dic diém cua marketing dién tir khong chi phan anh su khac biét so
v6i marketing truyén théng ma con cho thay tiém nang to 16n trong viéc nang cao hiéu
qua kinh doanh. Viéc hiéu rd va van dung hi€u qua cac dac diém nay s€ giup doanh
nghiép xiy dung chién lugc marketing phu hop, dap tng nhu ciu ngay cang cao cua
khach hang trong thoi dai s6.

1.1.4 Cac lgi ich cua Marketing Online.

Trong bbi canh cong nghé s phat trién manh mé, Marketing online (tiép thi truc
tuyén) da tro thanh mot cong cu quan trong giup doanh nghiép nang cao hiéu qua hoat
dong truyén thong va kinh doanh. Pic biét trong linh vuc du lich — dich vu, viéc tng
dung marketing online mang lai nhiéu loi ich thiét thyc cho doanh nghiép.

Marketing online gitip doanh nghiép tiép can dung d6i tugng khach hang muc
tiéu thong qua vi¢c st dung dir li¢u vé hanh vi, s& thich va vi tri dia ly. Nho d6, doanh
nghiép c6 thé truyén tai thong diép mot cach chinh xac va hiéu qua hon (OECC, n.d.).

Thong qua viéc khai thac dir liéu khach hang, doanh nghiép c6 thé tiép can ding
d6i tuong muc tiéu, xay dung ndi dung quang céo phu hop va tdi wu chi phi marketing.
Pong thoi, Marketing online con gitip doanh nghiép dé dang do ludng hiéu qué chién
dich thong qua cac chi s6 nhu luot truy cap, ty 1& chuyén ddi va muc do twong tac. Ngoai
ra, doanh nghiép c6 thé mé rong pham vi tiép can khach hang trong va ngoai nudc, gop
phan nang cao nhan dién thuong hiéu trén cic nén tang so.

Ngoai ra, Marketing online con gop phan ting cudng tuong tac va xdy dung moi
quan hé 1au dai v6i khach hang, hd tro thu thap dit liéu dé cai thién trai nghiém ngudi
dung. Vi¢e tich hgp da kénh nhu SEO, mang xa h¢i va email marketing giap doanh
nghiép tao ra hé thong truyén thong dong b, tir d6 nang cao lgi thé canh tranh va thuc
day tang truong bén vimng.

Tém lai, Marketing online mang lai nhiéu loi ich toan dién cho doanh nghiép, tur
viéc t6i wu chi phi, mé rong thi truong dén nang cao hiéu qua truyén thong. Pay 1a nén
tang quan trong dé cac doanh nghiép hoan thién hoat dong truyén thong marketing
online va nang cao nang luc canh tranh trén thi truong.

1.2 Cac cong cu Marketing Online.

Trong bdi canh chuyén doi s6, viéc tng dung cac cong cu Marketing online dong

vai trd quan trong trong viéc nang cao hiéu qua truyén thong va tiép can khach hang

muc ti€u. Cac cong cu pho bién hién nay bao gom quang cdo tra phi, mang xa hdi va cac



nén tang OTA, mdi cong cu déu c6 nhitng dic diém va vai tro riéng trong chién luogc
marketing tong thé.

1.2.1 Cong cu tdi wu hos cong cu tim kiém (SEO).

< Khéi niém: Cong cu téi wu hoa coéng cu tim kiém (SEO — Search Engine
Optimization) 14 mot trong nhiing nén ting quan trong ciia Marketing hién dai, nham
nang cao thir hang cta website trén cac cong cu tim kiém nhu Google. Thong qua viée
t6i uu héa ndi dung va ciu trac website, SEO gitip doanh nghiép tiép can khach hang
tiém ning mot cach ty nhién ma khong can chi tra truc tiép cho mdi luot truy cap.

% Hinh thirc hoat dong: V& hinh thtrc hoat dong, SEO dugc trién khai thong qua ba
nhom chinh. Thir nhét 1a SEO On-page, tap trung vao viéc t8i wu ndi dung, tir khoa, ti€u
dé, thé meta va cdu trac bai viét. Thir hai 1a SEO Off-page, chi yéu lién quan dén viéc
xay dung lién két (backlink) tir cac website khdc nham ting d6 uy tin. Thir ba I3
Technical SEO, bao gdm cac yéu t6 ky thuat nhu toc do tai trang, kha nang hién thi trén
thiét bi di dong va ciu tric dir lidu.

% Loi ich: Viéc ap dung SEO mang lai nhiéu 1oi ich cho doanh nghiép. Trudc hét,
SEO giup gia ting lwong truy cap tu nhién mot cach bén vimng. Pong thoi, né gop phan
nang cao do tin cdy va hinh anh thuong hiéu trong mat ngudi tiéu dung. Ngoai ra, SEO
con giup toi wu chi phi marketing trong dai han va cai thién ty 1& chuyén doi nho tiép
can dung nhu cau tim kiém cua khach hang.

% Cac cong cu su dung:

—  Google Search Console: Kiém tra sirc khoe website, index bai viét.

—  Ahrefs/SEMrush: Nghién ctru tir khoa, phan tich ddi thii canh tranh.

—  Google Analytics: Phan tich hanh vi nguoi dung trén website.

1.2.2 Céng cu tiép thi mang xa hoi (SMM).

% Khai niém: Cong cu tiép thi mang xa hdi (SMM — Social Media Marketing) 1a
hoat dong sir dung cac nén ting mang xa hoi nhu Facebook, TikTok, Instagram dé quang
ba thuong hiéu, san phdm va xay dung mdi quan hé voi khach hang. Trong bdi canh
cong nghé s phét trién manh m&, SMM trd thanh kénh truyén thong khong thé thiéu
cua doanh nghiép.

% Hinh thirc hoat dong: Cac hinh thirc hoat dong cia SMM kha da dang. Doanh
nghiép c6 thé trién khai ndi dung ty nhién (organic) nhu ding bai, video, livestream

nham thu hat va twong tic voi ngudi dung. Bén canh d6, hinh thirc quang céo tra phi



(paid ads) giup mé rong pham vi tiép can. Ngoai ra, viéc hop tac v6i ngudi cé anh hudng
(KOLs/Influencers) va xay dung cong dong truc tuyén ciing 13 nhitng phuong thirc phd
bién.

% Loi ich: SMM mang lai nhiéu loi ich dang ké. Trudc hét, nd gitp ting nhanh do
nhan dién thuong hi¢u nhd kha nang lan truyén manh mé. Dong thoi, doanh nghiép c6
thé twong tac truc tiép v6i khach hang, tir d6 hiéu rd nhu cau va hanh vi tiéu ding. SMM
cling 14 cong cy hiéu qua dé xay dung long trung thanh ctia khach hang va tao dyng cong
d6ng xung quanh thuwong hiéu.

% Cac cong cu su dung:

—  Facebook/Instagram Ads: Marketing hudng ddi tugng chinh xAc.

—  TikTok Ads: Tiép can nguoi dung tré qua video ngan.

—  Hootsuite/Sprout Social: Quan 1y, l4p lich ding bai trén nhiéu nén tang.

1.2.3 Cong cu Marketing qua ndi dung va Email.

% Khai niém: Marketing qua ndi dung (Content Marketing) va Email Marketing 1a
hai céng cu quan trong trong viéc xay dung méi quan hé 1au dai v6i khach hang. Content
Marketing tap trung vao viéc tao ra va phan phdi ndi dung co gia tri, trong khi Email
Marketing sir dung thu dién tir dé thong tin va duy tri méi quan hé v6i khach hang.

% Hinh thirc hoat dong: V& hinh thtrc hoat dong, Content Marketing dugc trién khai
thong qua nhiéu dang nhu bai viét blog, video, infographic hoic ebook, nham cung cip
thong tin hiru ich va thu hut nguoi ding. Trong khi d6, Email Marketing bao gom cac
loai email nhu ban tin (newsletter), email khuyén mai va email ty dong hoa (automation)
nhu email chao ming hodc nhic nhd gié hang.

% Loi ich: Loi ich ctia hai cong cu nay thé hién rd trong viéc xay dyng niém tin va
uy tin thuong hiéu. Noi dung chat lugng gitip doanh nghiép dinh vi chuyén mén trong
linh vyc ctia minh. Dong thoi, Email Marketing gitip duy tri lién lac thudng xuyén véi
khach hang véi chi phi thap va kha ning ca nhan hoa cao. Nho d6, doanh nghiép cé thé
tang ty 1& chuyén d6i va giit chan khach hang hiéu qua.

% Cac cong cu su dung:

—  Website/Blog: Nén tang c6t 161 dé xdy dung thuong hiéu.
—  Mailchimp/GetResponse: Cong cu gui email marketing tu dong.

—  Canva: Thiét ké hinh anh, video Marketing nhanh chéng.



1.2.4 Cong cu quang cao tra phi (SEM).

% Khai niém: Cong cu quang céo tra phi (SEM — Search Engine Marketing) 1a hinh
thirc marketing sir dung quang cdo trén cac cong cu tim kiém dé tang kha ning hién thi
ctia doanh nghiép. Khac vi SEO, SEM yéu cau doanh nghiép chi tra dé xuat hién & cac
vi tri wu tién trén trang két qua tim kiém.

< Hinh thtc hoat dong: V& hinh thirc hoat dong, SEM bao gdm nhiéu loai quang
c40 nhu quang cdo tim kiém (Search Ads), quang céo hién thi (Display Ads), quang cdo
mua sim (Shopping Ads) va tiép thi lai (Remarketing). Cac chién dich nay duoc thiét
1ap dua trén tir khoa, hanh vi ngudi dung va cac tiéu chi nham muc tiéu cy thé.

% Loi ich: SEM mang lai loi ich n6i bat trong viéc tao ra két qua nhanh chong.
Doanh nghiép c6 thé tiép can khach hang ngay khi ho ¢6 nhu cau tim kiém. Pong thoi,
SEM cho phép do ludng hiéu qua mot cach chi tiét thong qua céc chi s6 nhu chi phi mdi
lugt nhap (CPC), ty 18 nhap (CTR) va ty 18 chuyén doi. Nho d6, doanh nghiép c6 thé tdi
vu chién dich va gia ting doanh thu trong thoi gian ngan.

% Cac cong cu su dung:

—  Google Ads: Quéang cdo trén cong cu tim kiém.

—  YouTube Ads: Quang cédo video.

1.2.5 Cong cu ban phong truc tuyén (OTA).

% Khai niém: Coéng cu OTA (Online Travel Agency) la nén tang trung gian truc
tuyén cho phép cac doanh nghi¢p trong linh vuc luu tra, du lich (khach san, homestay,
villa) phan phdi san pham va dich vu ctia minh dén khach hang thong qua Internet.

% Hinh thirc hoat dong: OTA dong vai trd 1a cau nbi giita nha cung cap dich vu va
khach hang. Doanh nghiép s& dang tai thong tin vé phong, gia, hinh anh va céc tién ich
1én nén tang OTA. Khi khach hang tim kiém va dat phong, OTA sé& xur Iy giao dich va
thu phi hoa hong trén mdi don dit thanh cong. Ngoai ra, OTA con hd trg cac cong cu
nhu quan 1y dat phong, danh gia khach hang, quang cao hién thi wu tién va chuong trinh
khuyén mai nham ting kha ning tiép can.

% Loi ich: OTA giup mé rong thi trudng mot cach nhanh chéng, tiép can lugng 16m
khach hang trong va ngoai nudc ma khong cn dau tu 16n vao hé théng ban hang riéng.
Bén canh do, cic nén tang nay gitip tang d6 uy tin nhd hé théng danh gia minh bach tir
nguoi dung. OTA ciing hd trg ti wu ty 18 1ap phong thong qua cac cong cu gia linh hoat

va chuong trinh khuyén mai.

10



7

¢ Cac cong cu st dung: Booking.Com, Traveloka, Expedia, Ctrip, Agoda, Airbnb.
1.3 Tién trinh thwe hién hoat ddng Marketing Online.

Hoat dong Marketing online 1a mot qua trinh c6 hé théng, bao gdm nhiéu budc
lién két chat ché nham dam bao chién dich dat dwoc hiéu qua t6i wu vé chi phi va muc
tiéu truyén thong. Theo Philip Kotler & Keller (2016) va Dave Chaffey (2022), mot
chién dich quang cao hiéu qué can duoc trién khai theo quy trinh tir xac dinh khach hang
muc tiéu dén do ludng va t6i wu hiéu suét.

1.3.1 Xéac dinh cong chiing muc tiéu.

Xéc dinh cong chung muc tiéu 1a budc dau tién va mang tinh nén tang trong toan
b6 tién trinh marketing, nham nhan dién chinh xac nhom khach hang ma doanh nghiép
mudn tiép can. Viée xac dinh dung khach hang muc tiéu giup doanh nghiép tdi vu hoa
thong diép va nang cao hiéu qua truyén thong.

Noi dung thuc hién: Trong mdi truong sd, doanh nghiép c6 thé st dung dit liéu
16n (Big Data) va cong cu phan tich dé phan loai khach hang theo bén nhom yéu t6
chinh:

—  Nhan khau hoc (Demographics): tudi, gi6i tinh, thu nhap, nghé nghiép
~  Dialy (Geographics): vi tri qudc gia, khu vuc, ban kinh dia Iy
—  Tam ly hoc (Psychographics): s¢ thich, 16i séng, gia tri c4 nhan
— Hanh vi (Behavioral): lich st tim kiém, hanh vi mua hang, thiét bi sir dung
Y nghia: Viéc xac dinh diing cong chiung muc tiéu gitp:
—  Téi vu chi phi quang céo
— Ting ty 1& chuyén doi
—  Tréanh lang phi ngan sach vao nhém khach hang khong tiém ning
= Viéc nhdm muc tiéu chinh x4c c6 thé cai thién dang ké hiéu suit chién dich
marketing thong qua ca nhan hoa ndi dung.
1.3.2 Xac dinh muc tiéu cia hoat dong Marketing Online

Muc tiéu quang cdo 1a két qua cu thé ma doanh nghiép mong mudn dat dugc
trong mét khoang thoi gian nhét dinh. Theo nguyén tic SMART, muc tiéu can cu thé,
do luong duoc, kha thi, thuc té va c6 thoi han 16 rang.

Phén loai myc tiéu: Dya theo mé hinh Marketing Funnel, muc tiéu quang céo truc tuyén
thuong dugc chia thanh ba nhém:

— Nhaén thuc (Awareness): ting d§ nhan di¢n thuong hi¢u (Reach, Impressions)
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— Can nhac (Consideration): ting tuwong tac, luot truy cap, khach hang tiém ning
— Chuyén d6i (Conversion): ting doanh s, dang ky, tai ing dung
1.3.3 Thiét ké thong di¢p Marketing Online.
Thiét ké thong diép quang cao 1a qua trinh sang tao ndi dung nham truyén tai gia
tri thwong hiéu va thiic diy hanh dong tir phia khach hang.
No6i dung thyc hién: Thong di€p marketing thuong dugc xay dung dya trén mo hinh
AIDA:
— Attention: thu hut sy chu y.
— Interest: tao sy quan tam.
— Desire: khoi goi nhu cau.
— Action: thuc day hanh dong.
Mot thong diép hiéu qua can bao gdm:

USP (Unique Selling Proposition): diém khac biét c6t 15

Copywriting: ndi dung ngan gon, danh tring nhu cau

Visuals: hinh anh/video phii hop nén tang

- CTA: 101 kéu goi hanh dong rd rang
1.3.4 Lua chon phuong tién Marketing Online.
La qua trinh lya chon cac kénh truyén thong phu hop dé phan phdi thong diep
dén dung khach hang muyc tiéu. Trong d6 cc kénh phd bién nhur:
- Social Media Ads: Facebook, Instagram, TikTok
- Search Engine Marketing: Google Ads
— Display Ads: Google Display Network
- Video Ads: YouTube Ads
Viéc lya chon kénh phy thudc vao:
— Hanh vi khéach hang
- Ngén sach
- Muyc tiéu chién dich
1.3.5 Xéc dinh ngén sach cho hoat dgng Marketing Online.
La qua trinh phan bd ngudn lyc tai chinh cho hoat dong marketing nham dam bao

hiéu qua dau tu.
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Phuong phép xac dinh:

% Theo phan trim doanh thu: Pay 1a phuong phap xac dinh ngan sach quang cio
dua trén mot ty 1¢ phén tram nhat dinh cua doanh thu hién tai hodc doanh thu dy kién
trong tuong lai.

— Cach thyc hién:

+ Lay doanh thu (thing/nam)
+ Nhaén véi mét ty 18 ¢b dinh (thuong tir 5% — 15% tiiy nganh

% Theo dbi thii canh tranh: Doanh nghiép xac dinh ngan sach marketing duya trén
mirc chi tidu cila cac ddi thii trong cting nganh nham duy tri vi thé canh tranh.

— Cach thuc hién

+ Nghién ctru chi tiéu quang céo cta ddi thu (qua cong cu nhu Facebook Ads
Library, SimilarWeb, b4o cdo nganh)
+ Pit ngan sach twong duong hoic cao hon/thap hon tuy chién luge

Theo muc tiéu va nhiém vu: Pay 1a phuong phap khoa hoc va hiéu qua nhat,
trong d6 doanh nghiép xac dinh ngan sach dya trén muc tiéu cu thé va cac nhiém vy can
thuc hién dé dat duoc muc tiéu do.

Quy trinh gbm 3 budc:
1. Xéc dinh muc tiéu (vi du: 1.000 don hang/thang)

2. Xac dinh cac hoat dong can thiét (chay ads, content, remarketing...)

3. Ubc tinh chi phi cho timg hoat dong — t6ng ngan sach
Chi s6 quan trong:

—~  CPC (Cost Per Click)

—~  CPM (Cost Per Mille)

—~  CPA (Cost Per Action)

1.3.6 Panh gia két qua ciia hoat ddng Marketing Online.

Do luong hiéu qua Marketing 1 budc cudi ciing — nhung ciing 12 budc quyét dinh
trong bét ky chién lugc tiép thi nao. N6 khong chi giup doanh nghiép nhin lai hiéu suét
ctia cac chién dich da trién khai, ma con dong vai trd nhu kim chi nam cho cac hoat dong
trong tuong lai.

Marketing online da tré thanh mot phan khong thé thiéu trong chién lugc tiép thi
ctia cac doanh nghiép hién dai. Pé trién khai mot chién dich Marketing online hiéu qua,

can tuan thu mot tién trinh chat ché gom cac budc sau:
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— Thu thap dit liéu: Sir dung cac cong cu nhu Google Analytics dé thu thap thong

tin vé& luu luong truy cap, ty 1é chuyén doi, chi phi trén mdi lan chuyén doi (CPA), va
loi tire dau tu (ROI).

— Phan tich dir liéu: So sanh két qua thuc t& v6i muc tiéu dé ra dé danh gia mirc do

thanh cong.

— Rt ra bai hoc va diéu chinh: Xéac dinh nhitng di€m manh va yéu cua chién dich

de cai thién trong cac chién dich sau.

Dé do ludng hiéu qua ciia mot chién dich Marketing Online, doanh nghiép can sir dung

cac chi tiéu danh gia cu thé.

7
0‘0

+

Ty 1& nhap chudt (CTR - Click-Through Rate):
Pinh nghia: CTR thé hién ty 18 s6 ngudi nhap vao quang céo so vai tong sé ngudi
nhin thay né.

S0 lwot nhap chudt
S0 lan hién thi

Céch tinh: CTR = 100% =
Y nghia: CTR cao ching to ndi dung marketing hap dan, ndi dung thu hut ding
ddi tuong muc tiéu. Néu CTR thép, can tdi wu lai ndi dung, hinh anh hodc vi tri

dat quang cdo.

% Ty 1é chuyén dbi (CR - Conversion Rate):

+

/7
0’0

+

Pinh nghia: Ty 18 khach hang thuc hién hanh dong mong mudn sau khi nhap vao
quang c4o, nhu mua hang, dién form hoic ding ky.

S6 lwot chuyén doi

Cach tinh: CR =100% *

S8 lan nhip chubt
Y nghia: Chi s6 nay phan anh hiéu qua thuc té clia quang cao trong viéc thuc day
hanh dong tir khach hang. Néu CR thap, c6 thé do ndi dung landing page chua

toi wu hodc san pham/dich vu chua dap ing nhu cau.

Chi phi trén mdi 1an nhap (CPC - Cost Per Click):

Dinh nghia: Chi phi doanh nghiép phai trd cho mdi lan nguoi ding nhap vao
quang cao.

Tong chi phi quang cao

Cach tinh: CPC =100% =

Tong s6 lan nhip chudt
Y nghia: CPC thap gitp t6i wu ngan sach marketing. Néu CPC cao nhung khong
mang lai chuyén doi, can di€u chinh chién lugc marketing, nham muc ti€u chinh

xac hon.
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% Chi phi trén mdi 1an chuyén dbi (CPA - Cost Per Acquisition/Action):
+ Dinh nghia: S tién doanh nghiép phai bo ra dé c6 dugc mot khach hang thuc
hién hanh dong mong muén (mua hang, dang ky, tai tmg dung, v.v.).

T6éng chi phi quang cao

+ Cach tinh: CPA =100% =*

Téng s6 lan chuyén dit
+ Y nghia: CPA thép cho thay chién dich marketin hi¢u qua trong viéc chuyén doi
khach hang véi chi phi hop 1y. Néu CPA cao, can tbi uu lai ndi dung quang céo
hodc chién lwgc nhdm muc tiéu.
% Ty I¢ thoat trang (Bounce Rate):
+ Dinh nghia: Ty I¢ ngudi dung roi khoi trang ngay sau khi truy cap ma khong thuc
hién bat ky hanh dong nao.

SO phién truy cip 1 trang

+ Cach tinh: Bounce Rate = 100% =

Téng s6 phién truy cap
+ Y nghia: Bounce Rate cao cho thiy ndi dung trang dich chua hp dan, toc do tai
trang chdm hodc quang cao khong thu hut ding d6i tuong.
% Ty suat hoan von quang cio (ROAS - Return On Ad Spend):

+ Dinh nghia: Ty 1& loi nhuan thu dugc so véi sb tién chi tiéu cho quang cdo.

Doanh thu quang cao

+ Cach tinh: ROAS = 100% = —
Chi phi quang cao

+ Y nghia: ROAS cang cao thi chién dich marketing cang hiéu qua. Néu ROAS
thép, can xem xét lai chién luoc gia, ndi dung quang cao hodc doi tuong muc
tiéu.

% Ty 1¢ hién thi (Impression Share):

+ Dinh nghia: Ty 1& s6 1an quang cdo xuat hién so véi tong sb lan c6 thé hién thi

trén nén ting quang cio.

S6 lan hién thi cia quang cao

+ Cach tinh: Impression Share = 100% *

Tong s6 phién c6 thé hién thi
+ Y nghia: Chi s6 nay gitip ddnh gia mic do canh tranh ctia doanh nghiép trén nén
tang quang cdo. Néu Impression Share thap, c6 thé do ngan sach han ché hoic
gi4 thau chua canh tranh.
Céc chi ti€u danh gia hi¢u qua Marketing online gitip doanh nghiép theo doi, do
luong va tdi wu chién dich dé dat duoc két qua tdt nhit. Viéc phan tich céc chi s6 nhu
CTR, CR, CPC, CPA, ROAS khong chi giup tiét kiém ngan sach ma con nang cao ty 1¢

chuyén d6i va gia ting doanh thu. Mudn quang céo dat hiéu qua cao, doanh nghiép can
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lién tuc theo ddi, diéu chinh va t6i uu cac chi s6 nay dé dam bao chién dich quang céo
dat dugc muc tiéu kinh doanh mong mudn.
1.4 Cac yéu t6 anh hwéng dén hiéu qua Marketing Online.

1.4.1 Cac yéu t6 bén trong doanh nghiép.

Cac yéu to noi tai dong vai trd quyét dinh dén hiéu qua trién khai Marketing
online. Trudc hét, doanh nghiép can xéac dinh rd d6i twong khach hang muc tiéu thong
qua viéc xay dung chan dung khach hang dua trén cac tiéu chi nhu nhan khau hoc, hanh
vi, tim 1y va vi tri dia ly. Viéc hiéu 16 khach hang gitip doanh nghiép ca nhan héa noi
dung, Iyra chon thong diép va kénh truyén thong phu hop.

Nang luc xdy dung ndi dung marketing 13 yéu té c6t 16i. Noi dung can dam bao
tinh hap dan, rd rang, mang lai gié tri va c6 15i kéu goi hanh dong (CTA) hiéu qua. Pong
thoi, ndi dung phai duoc thiét ké phu hop véi ting nén tang nhu video ngan, hinh anh
hay bai viét chuan SEO. Kha ning sang tao va hiéu insight khach hang s& quyét dinh
mirc d6 thu hat va chuyén doi.

Ngoai ra, doanh nghiép can lya chon va quan 1y kénh truyén thong phu hop voi
muc tiéu, ngan sach va d6i twong khach hang nham tbi wu hiéu qua tiép can. Pdng thoi,
viéc kiém soat thoi diém va tan suat quang céo ciing can dugc chi trong dé ting kha
nang ghi nh¢ thuong hiéu ma khong gay phan cam cho khach hang.

Nhin chung, cic yéu to bén trong doanh nghiép nhu nodi dung, kénh truyén thong
va ké hoach quang céo cé vai trd quan trong trong viéc nang cao hiéu qua marketing
online va gia ting ty 1¢ chuyén d6i khach hang.

1.4.2 Cac yéu t6 bén ngoai doanh nghiép.

Céc yéu t6 bén ngoai doanh nghiép co tac dong 16n dén hiéu qua marketing online
va thudng mang tinh bién dong. Trudc hét, hanh vi va nhu cau cta khach hang trén thi
truong ludn thay ddi theo xu hudng, cong nghé va moéi truong xa hoi. Do d6, doanh
nghiép can thudng xuyén cap nhat dit liéu va diéu chinh ddi twong muc tiéu dé phu hop
voi thue té.

Xu huéng ndi dung va thi hiéu nguoi dung ciing anh huong truc tiép dén hiéu
qua truyén thong. Noi dung can bat kip xu huéng, pht hop véi dinh dang va hanh vi tiéu
dung cua khach hang, dong thoi chiu tac dong tir thudt toan ctia cac nén tang so.

Hiéu qua cta cac kénh Marketing online con phu thudc vao su phat trién cua

cong nghé, su thay doi thut todn va mac d6 canh tranh trén ting nén tang. Cac yéu t6
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nhu mua vy, thoi gian online cia khach hang, cling nhu xu hudng ti€u dung xa hoi sé
anh hudng dén viéc Iya chon thoi diém va tan suat marketing. Vi vdy, doanh nghiép can
linh hoat diéu chinh chién luoc dé thich ing véi moéi trudng bén ngoai va tbi vu hiéu
qua chién dich.

Nhin chung, cac yéu t6 bén ngoai nhu hanh vi khach hang, xu huéng thi truong,
cong nghé va mirc 46 canh tranh c6 anh huéng tryc tiép dén hiéu qua Marketing online.
Do d6, doanh nghiép can thuong xuyén cap nhat, phan tich va linh hoat diéu chinh chién
lugc dé thich Gmg véi su thay d6i cia moi trudng, tir 46 nang cao hiéu qua truyén thong
va duy tri loi thé canh tranh.

1.5 Ngén sach ctiia Marketing Online.

Muc tiéu ctia ngan sach marketing 13 dé t6i wu hoa su nhan dién thuong hiéu, thu
hat khach hang méi, gitr chan khach hang hién tai, va cubi cing 1a ting truong doanh
thu. Viéc xac dinh ngan sach marketing doi héi sy can nhac ky ludng giita muc tiéu kinh
doanh va kha ning tai chinh ctia doanh nghiép, dong thoi phai linh hoat dé diéu chinh
theo su thay ddi cua thi truong va hiéu suét cua cac chién dich.

Ngéan sach quang cdo (Advertising Budget) la khoan udc tinh cho viéc chi tiéu
quang céo cta cong ty trong mot khoang thoi gian nhat dinh. Néi cach khac, d6 1a tién
ma mot cong ty san sang dé danh dé thyc hién cic muc tiéu tiép thi cua minh.

Marketing Budget va Advertising Budget déu thudc vé hoat dong Marketing, 1a
phan ctia chién lugc marketing tong thé va déu duoc 1én ké hoach va kiém soat rd rang.
Tuy nhién Marketing Budget bao gom tit ca chi phi lién quan dén marketing (nghién
ctiru, PR, su kién, cong cu, nhan sy). Con Advertising Budget chi 1a phén ngan sach danh
riéng cho cac chién dich quang cao (TV, digital ads, ngoai troi).

Theo cach dé hiéu thi Advertising Budget 1a mot phan ciia Marketing Budget.
Xay dung chi tiét mau ngan sach marketing 1a budc thiét yéu ddi v6i moi doanh nghiép,
né déng vai trd quan trong trong viéc hd trg va dinh huéng cac hoat dong marketing mot
cach hiéu qua.

~ Dua trén muc tiéu cu thé va vu tién: Xac dinh muc tiéu rd rang nhu tang nhan
dién thuong hiéu, tiép can khach hang méi, hay dat doanh sb ban dau.
— Ut tién cac kénh do luong duge: Pau tu vao cac kénh c6 kha nang do ludng hiéu

qua nhu Google Ads, Facebook Ads, va email marketing dé dé dang kiém soat
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ROI va diéu chinh chién lugc. Han ché chi tiéu qua nhiéu vao cac kénh kho do
luong khi chua c6 du co so dit lidu
—  Ap dung chién lugc “Test & Learn”: Chia nho ngin sach dé thir nghiém céc kénh
va chién thuat khac nhau, sau d6 tap trung vao nhitng hoat dong c6 hi€u qua cao
nhat.
— €6 khoan ngén sach du phong: Chuan bj ngan sach linh hoat (10-20%) dé ung
pho véi cac bién dong hodc co hoi phat sinh trong thi truong.
Tom lai, viéc xay dung va quan 1y ngan sach marketing dong vai trd nén tang
trong viéc trién khai hiéu qua cac hoat dong truyén thong, dic biét 1a marketing online.
Su phan biét rd rang gilta ngan sach marketing va ngan sach quang cao giip doanh

nghiép c6 cai nhin tong thé va phan bd ngudn luc hop 1y hon.
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CHUONG 2: THUC TRANG HOAT DONG MARKETING ONLINE TAI
NATURE HOTEL CHI NHANH DA NANG.
2.1 Tong quan vé cong ty.
2.1.1 Giéi thiéu chung vé khach san.
Tén cong ty: Cong Ty Co Phan Nature Hospitality
Ma s6 thué: 0110221629
Pai dién phap luat: DS Thi Tuyét Mai
Ngay hoat dong: 26/4/2021
Loai hinh: Cong ty cd phﬁn hoat dong trong linh vuc dich vu luu trit — khach san & du
lich
Pja chi: 62 Khuc Thira Dy, Phuong Dich Vong, Quan Cau Gidy, Ha Noi (tru so chinh)
Lién h¢: 0243 223 2223
Logo:

QP NATURE
&% HOTEL

Hinh anh 2.1.1: Logo cong ty.

2.1.2 Lich sir hinh thanh va phat trién.

Cong Ty C6 Phan Nature Hospitality 13 doanh nghiép sé hitu va diéu hanh chudi
khéch san mang tén Nature Hotel. Chinh thirc di vao hoat dong tir ngay 26/4/2021, Cong
Ty C6 Phan Nature Hospitality 13 don vi kinh doanh quan 1y va diéu hanh chudi khach
san — nghi dudng mang thuong hiéu Nature Hotel & Resort tai nhiéu thanh phé du lich
ndi tiéng ¢ Viét Nam. Dinh hudng phat trién dich vu khach san gﬁn giii v&i thién nhién,
thiét ké hién dai va than thién méi trudng — véi thong diép “Touch Nature — Cham
thién nhién”.

Don vi Nature Hotel Da Ning 1a mot trong nhitng thanh vién thudc chudi khach
san ctia Cong ty CO Phan Nature Hospitality, di vao hoat dong chinh thuc tir ngay
16/4/2022. Khach san dugc xay dung vao nim 2014, toa lac tai s6 07 Pham Vin Pong,
Phuong An Hai Bic, Quan Son Tra, Thanh Phd Pa Nang. Vi vi tri dic dia gan bai bién
My Khé va cau séng Han, Nature Hotel Pa Niang mang dén cho du khach mot khong

gian nghi dudng 1y tuong két hop giira thién nhién va sy tién nghi hién dai.
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Hinh anh 2.1.2: Céng ty Nature Hospitality chi nhanh Pa Nang.
2.1.3 Linh vuc hoat dong kinh doanh.

Nature Hotel Pa Ning cung cap da dang cac dich vu va san pham nham dap Gmg
nhu cau nghi dudng va giai tri ciia du khach:
Phong nghi: Hon 70 phong dugc thiét ké hién dai, tién nghi, véi céc loai phong nhu
phong giudong doi, phong 3 nguodi, phong 2 giwong don, phu hgp cho ca khéch 1¢, gia
dinh va nhom ban.
Am thyc: Nha hang phuc vu thuc don phong cach A — Au da dang, dap tng khau vi caa
nhiéu d6i twong khach hang.
Dich vu thu gian va cham so6c suc khoe: Spa, phong gym, phong, phong mat-xa, khu
vuc tim nang, gitip du khach thu gidn va ti tao nang luong.
Tién ich bd sung: Dich vu 1€ tan 24/7, Wi-Fi mién phi, dich vu giit 13, dich vu dua dén,
thué xe may, hd trg dit tour va vé du lich, dap img moi nhu cau cta du khach trong sudt

thoi gian luu tra.
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Hinh anh 2.1.3: San pham kinh doanh céng ty Nature Hospitality chi nhanh Pa Nang

2.1.4 Tam nhin, sit ménh va gia tri cot 16i.

2.1.4.1 TAm nhin.

“Huéng t6i chudi khach san va resort xanh toan qudc.” Nature Hotel & Resort dit
muc tiéu trd thanh hé thong khach san va khu nghi dudng xanh hang dau tai Viét Nam
v6i dinh huéng mo rong quy mé trén toan qudc (vi du muc tiéu 50 chi nhanh vao nim
2027). M6 hinh phat trién ctia ho chu trong dén tinh than thién véi thién nhién, khuyén
khich du lich xanh va tao ra nhiing trai nghiém nghi dudng vira déng cép, hién dai, vira
gan giii voi méi trudng.

Tinh than thuong hiéu:

- “Touch Nature — Cham thién nhién” 1a phuong cham trai nghiém ma h¢ thong theo
dudi, nhdn manh viéc mang thién nhién vao trong khong gian nghi dudng, tir kién trac
dén dich vu.

- Khach san hudng téi su can béng gitra trai nghiém — gié tri — cam xuc, tao ra noi ma
du khach cam théy thu thai, duoc tai tao nang luong va két ndi voi thién nhién.

2.1.4.2 Str ménh.

Str m¢nh cua Nature Hotel 14 "Cham vao thién nhién — Nghi dudng dung nghia",
huéng dén viéc mang lai cho khach hang nhing trai nghiém nghi dudng gan giii véi
thién nhién, than thién v6i méi truong, dong thoi dam bao chét luong dich vu chuyén
nghiép va tién nghi hién dai. Khach san khong chi 1a noi luu trii ma con 1a diém dén dé
du khach tim thay su thu gidn va két ndi véi thién nhién.

2.1.4.3 Cac gia tri cot 16i.

Tén trong & bao vé thién nhién: Nature Hotel cam két phat trién theo dinh huéng
bén virng, han ché tac dong dén méi truong, uu ti€n vat li€u than thién va cac giai phap

xanh trong van hanh, nham gin gitr thién nhién cho thé hé twong lai.
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Khach hang 1a trung tdm: Moi dich vu va trai nghi¢m tai Nature Hotel déu léiy su hai
10ng, thoai mai va cam xuc cua khach hang lam kim chi nam, mang dén cam giac thu
gidn, gan gili va ddng nhd trong mdi ky luu tri.

Chat lwong & chuyén nghiép: Nature Hotel khong ngimg nang cao chit lugng
dich vy, chuin hoa quy trinh van hanh va dao tao d6i ngii nhan sy chuyén nghié¢p, tan
tam, nham mang dén trai nghiém luu tra 6n dinh va dang tin cay.

Trai nghiém gan két cam xuc: Khach san khong chi 13 noi nghi ngoi ma con 13
khong gian dé khach hang tai tao ning luong, cin bang tinh than va két ndi v4i thién
nhién, con nguoi va chinh ban than minh.

Trach nhiém véi cong dong: Nature Hotel dé cao trach nhiém xa hoi, gop phan
tao viéc lam, thuc dy du lich dja phuwong va xay dung hinh anh diém dén than thién,
van minh.

Nature Hotel Pa Néng duoc dinh vi 1a “khach san nghi dudng than thién thién
nhién, tién nghi hién dai véi gia hop 1y, 1y tudng cho nhing ai tim kiém sy yén binh,
gan gili v6i thién nhién giira 1ong thanh phd bién ning dong.

2.1.5 So' @6 co cAu td chirc.

Téng giam déc

|

Giam abc diéu hanh

/// \
e
”

Bp. Bp. Bp. Bp. Ky Bp. An Bp. Bp Bp.
Tién Bubng Nha thuat Ninh Kinh Ké Hanh
sanh phong hang doanh toan chinh

l | 1 I | | | |
Nhan Nhan Nhan Nhan Nhan Nhan Nhan Nhan
vién vién vién vién vién vién vién vién

Biéu do 2.1.5: Co cdu t6 chire cong ty c6 phan Nature Hospitality chi nhanh Pa Néng.

2.1.6 Chirc nang va nhiém vu cia cac bo phan.
2.1.6.1 Tong giam dbc.
Téng giam dbc 1a nguoi 1anh dao va diéu hanh toan b hoat dong cua cong ty,
chiu trach nhiém dinh huéng chién luoc va muc tiéu phét trién doanh nghiép. Pdng thoi,

tong giam doc giam sat hoat dong cua cac bd phan, phan cong cong viéc va dam bao su
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phéi hop hiéu qua trong qua trinh van hanh. Bén canh dé, tong giam ddc con dua ra cac
quyét dinh quan trong vé tai chinh, nhan sy, dau tu va dai dién cong ty trong cac hoat
dong ddi ngoai, ky két hop dong va giai quyét cac van dé phat sinh.

Nhiém vu:

— Chiu trach nhiém lanh dao va diéu hanh cong ty, dam bao réng moi hoat dong
dién ra hiéu qua va dat muc tiéu chién lugc cua doanh nghiép.

— Xay dung chién lugc dai han va ngan han cho cong ty

— Puara cic quyét dinh quan trong vé hoat dong cua cong ty, bao gdm viée dau tu,
quan 1y tai chinh, marketing, nhan sy, va cac van dé phat trién san pham.

— C6 trach nhiém gidm sat tinh hinh tai chinh cuia cong ty, dam bao sir dung nguén
luc tai chinh mot cach hop 1y, hi€u qua.

— C6 quyén tuyén dung, diéu dong va sa thai cac can bd quan 1y cép cao.

— Giam sat cac bo phan, phong ban trong cong ty dé dam bao su phdi hop va hiéu
qua trong cong viéc.

2.1.6.2 Giam dbc diéu hanh.

Chiu trach nhi¢m quan ly va diéu hanh truc tiép toan bo hoat dong kinh doanh va
van hanh hang ngay ctia khach san. Giam dbc diéu hanh trién khai cac ké hoach di dugc
Ban lanh dao phé duyét, diéu phdi hoat dong giita cic phong ban, giam sat chat luong
dich vu va xu 1y céac van dé phat sinh nham dam bao hoat dong khach san dién ra lién
tuc va hiéu qua.

Nhiém vu:

Trién khai cac chién lugc, ké hoach do Tong Gidm doc dé ra.

— Piéu phdi hoat dong gitta cac phong ban.

Giai quyét cac van dé phat sinh trong qua trinh van hanh.
— Pam bao chit lugng dich vu va su hai long ctia khach hang.

2.1.6.3 B) phén tién sanh.

Tén goi khac ba bo phan L& tan, tiép xtc truc tiép vdi khach hang, dong vai tro
quan trong trong viéc xay dung hinh anh va thuong hi¢u cua khach san. By phan nay
thuc hién cac nghiép vu dén tiép, lam thu tuc nhan va tra phong, cung cap thong tin va
hd tro khach trong sudt thoi gian luu tra, gop phan tao 4n tugng ban dau va nang cao
muc d6 hai long cua khach hang.

Nhiém vu:
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Pon tiép, lam thi tuc check-in, check-out cho khach.

Cung cap thong tin, giai dap thic mic, hd trg khach trong sudt thoi gian luu tro.

Phdi hop véi cac bo phan khac dé xir 1y yéu cau cta khach.
— Gop phan xay dung an tugng va trai nghiém ban dau cho khach hang.

2.1.6.4 B phin budng phong.

B6 phan chiu trach nhiém don dep, kiém tra tinh trang phong, bao quan trang thiét
bi va phdi hop véi b phan Tién sanh trong viéc cap nhat tinh trang phong, tir d6 dam
bao chat luong khong gian luu tra cho khach.

Nhiém vu:

— Vé sinh phong ngt, khu vire cong cong theo tiéu chuan khach san.

Kiém tra, bio quan trang thiét bi, d6 dung trong phong.

— Béo c4o tinh trang phong cho bd phan Tién sanh.

Dam bao khong gian luu tra sach s€, thodi mai cho khach.

2.1.6.5 B0 phan nha hang.

Bo phan Nha hang chiu trach nhiém cung cép dich vu dn udng cho khach luu tra
va khéach bén ngoai, bao gém phuc vu bira an theo tiéu chuan cta khach san, dam béo
vé sinh an toan thuc pham, quan 1y nguyén vat liéu, xay dung thuc don va phdi hop véi
bd phan Kinh doanh trong cic chuong trinh quang ba dich vu am thuyc.

Nhiém vu:

— Phuyc vu in sang, dn udng theo yéu ciu cta khach.

— Pam bdo vé sinh an toan thyc pham.

Quan 1y nguyén vat li€u, thuc don va chat lugng moén an.
— Phéi hop véi bo phan Kinh doanh trong cac chuong trinh khuyén mai dich vy am
thue.

2.1.6.6 B¢ phan ky thuat.

B9 phéan thyc hién cong tac bao tri, stra chira trang thiét bi, xtr 1y su cb ky thuat va
kiém tra dinh ky cac hé théng an toan nham dam bao méi trudng luu tri an toan va tién
nghi cho khéch hang.

Nhiém vu:

— Baéo tri, stra chita trang thiét bi dién, nudc, diéu hoa, thang may.
— Xu 1y cac sy cb k¥ thuét phat sinh.
— Pinh ky kiém tra hé théng an toan, phong chay chita chay.
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— Ho trg k¥ thuat cho cac bd phéan khac khi can thiét.

2.1.6.7 B0 phan an ninh.

B9 phén an ninh chiu trach nhiém dam bao an toan cho khach hang, nhan vién va
tai san cua khach san. BO phan nay thuc hién cong tac giam sat an ninh, kiém soat ra
vao, xir 1y cac tinh hudng khan cap va phdi hop véi cac bd phan lién quan nham duy tri
trat tu va an toan trong toan bd khuon vién khéch san.

Nhiém vu:

— Giam sat an ninh 24/7 trong khuon vién khéach san.

Kiém soat ngudi ra vao.
— Xu ly céc tinh hudng khan cap, sy c6 an ninh.
Phoi hop voi cac bo phan khac dé dam bao moi trudong an toan.

2.1.6.8 B¢ phan kinh doanh.

B9 phén Kinh doanh c6 chirc nang phan tich va nghién ctru thi truong, xac dinh
nhu cau khach hang, xu huéng thi trudng va ddi thi canh tranh. Giir vai tro quan trong
trong viéc phat trién thi truong va gia ting doanh thu cho khach san. Bo phan c6 nhiém
vu tim kiém va duy tri mdi quan hé voi khach hang, ddi tac va cac kénh phan phdi, xay
dung va trién khai cac chién lugc marketing, quan 1y hé théng ban phong va phan tich
thi trudng dé dé xuat cac giai phap nang cao hiéu qua kinh doanh.

Nhiém vu:

— Tim kiém va chdm soc khach hang, d6i tac, dai 1y du lich.

Xay dung va trién khai cic chuong trinh marketing — ban phong.

Quan 1y kénh ban phong (OTA, website, d6i tac).
Phan tich thi truong va dé xuat chién luoc ting doanh thu.

2.1.6.9 B phan ké toan.

Bo phan ké toan cé chirc ning quan 1y tai chinh va kiém soat chi phi cta khach
san. Nhi€ém vu cua bo phan bao gém ghi chép, theo doi cac khoan thu — chi, 1ap bao céo
tai chinh dinh ky, kiém soat ngan sach va thyc hi¢n dﬁy du céc nghia vu tai chinh theo
quy dinh cua phap luat.

Nhiém vu:

— Ghi chép, theo doi thu — chi, doanh thu — chi phi.
— Lap bao cdo tai chinh dinh ky.

— Kiém soat chi phi hoat dong.

25



— Thuec hién nghia vu thué theo quy dinh phép lut.
— Kiém ké tai san dinh ky.

2.1.6.10 B¢ phin hanh chinh.

B phén Hanh chinh — Nhan sy chiu trach nhiém quan ly nguén nhan lyc va cong
tac hanh chinh cta khach san. Bo phén thyc hi¢n tuyén dung, dao tao, danh gia nhan sy,
xay dung chinh sach luong thuéng va phuc loi, dong thoi quan 1y ho so, gidy to va dam
bao moi truong lam viéc chuyén nghi¢p, tuan thu cac quy dinh ndi ba.

Nhiém vu:

— Tuyén dung, dio tao va quan 1y nhan vién.
— Xay dung chinh sach lvong thuong, phic loi.
— Quan 1y ho so, gidy to, cong tac hanh chinh.
— DPam bdo moi trudong [am viéc chuyén nghi¢p, tuan thu ndi quy.
2.2 Cac yéu to mdi trudng tac dong dén hoat dong kinh doanh ciia khach san.

2.2.1 Méi trwong vi mo.

2.2.1.1 Khach hang.

Su thay d6i trong s& thich, hanh vi sir dung ctia khach hang doi hoi cong ty phai
lién tyc cai thién chién luge xtc tién ban hang, sir dung céc kénh truyén théng phu hop,
cung cap thong tin rd rang va dua ra chinh sach ban hang linh hoat. Khach hang ciia
Cong ty cha yéu 12 nhoém khach hang c6 thu nhap trung va cao, bao gom:

Phan logi khdch hang theo tiéu chi nhéan khau hoc:

—  Nguoi tré (18-30 tudi): Thudng 1a nhitng ngudi di du lich, ¢6 nhu cau vé phong
nhd hoac vira gid & muc trung binh. Pay la thé hé tré co ty 1¢ di du lich cao, day la nhém
khach hang tiém ning 16n.

—  Nguoi truong thanh (30-50 tudi): Thudng 14 nhitng ngudi da ¢6 gia dinh, ¢6 nhu
cau vé phong & 16n hon, thuong tim kiém cac khach san c6 phong 16n va c6 tiéu chuan
chat lugng cao.

—  Nguoi cao tudi (trén 50 tudi): C6 thé tim kiém cac khach san nghi dudng.

Phan loagi khach hang theo hanh vi:

—  Khéch hang thué ¢ ngan han: Tim kiém céc cac phong nghi dé luu tri ngan ngay

va thuan tién cho viéc tham quan dia diém du lich.
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—  Khéch hang thué ¢ dai han: Tim kiém cac phong c6 nhiéu tién ich tao cam giac
thir gidn, gan cac tién ich cong mong mudn luu tra dai ngay thuan tien cho cong viéc va
tham quan nghi dudng.

Phan loagi khach hang theo dia ly:

—  Khéach hang ndi dia: Nhitng nguoi séng va lam viéc tai Viét Nam, c6 nhu cu vé
du lich trong nuéc. Chu yéu tir cac thanh phd 16n nhu: Ha Noi, Thanh phé H6 Chi Minh,
Da Néng, Viing Tau...

—  Khéch hang nudc ngoai: Nhitng ngudi nudc ngoai dén voi Viét Nam dé dich lich
va trai nghiém cac vin hoa dia phuwong hay dén cac khu du lich doc ddo tai khu vuc. Doi
tugng ma khach hang huéng dén 13 khach du lich trong nudc va qudc té trong d6 lugng
khach du lich nam 2025:

+ Khach quéc té: Dén tir cac quéc gia nhu Han Quéc, Trung Quéc, Nhat Ban, Nga,
My, An D9,... Udc dat hon 4,1 triéu luot, ting 36,3% so v6i nam 2024, bang 128% so
v&i nam 2023 va vuot 65,8% so véi ké hoach nim 2025.

+ Khach noi dia: Khach noi dia dén tir cac tinh phia bac nhuw Ha Noi, Hai Phong,
Quang Ninh céc tinh thanh khu vyc mién trung va khu vyc mién nam chii yéu la
TP.HCM. Udc dat hon 6,7 triéu lugt, ting 30,8% so v4i nam 2024, béing 141% so voi
nam 2023 va vuot 13,9% so véi ké hoach nam 2025.

— D0 tudi tir 2545, c6 thu nhap trung binh kh4 trd 1én.

—  Hanh vi tiéu dung: thuong xuyén dit phong qua nén tang OTA, doc danh gia
thuc té trén mang, yéu thich du lich trai nghiém, nghi dudng thién nhién.

Trong bbi canh tang 16p khach hang c6 thu nhap kha va cao ngdy cang gia ting,
dic biét 1a khach du lich va chuyén gia nudc ngoai lam viéc tai Pa Nang, Nature Hotel
Pa Ning c6 nhiéu co hoi mé rong thi trudng néu khai thac tét nhu cau va ca nhan hoa
trai nghiém dich vy. Tuy nhién, thi trudng khach san tai Pa Nang dang dan bio hoa,
khach hang c6 nhiéu lya chon va dé bi tac dong bai yéu td gid, truyén thong va cic
chuong trinh khuyén mai, khién qua trinh ra quyét dinh dat phong kéo dai hon.

Phén 16n khach hang 1a khach qudc té dén tir cac qudc gia nhu: M, Nga, Trung
Quéc, Thai Lan, Han Quéc va cac chuyén gia nudc ngoai lam vié€c, cong tac dai han tai
Pa Nang va khu vuc mién Trung. Nguyén nhan chu yéu 13 do khach san s& hitu vi tri
thuan loi gan bién My Khé va trung tim thanh phd, muc gia phu hop voi phan khac

trung — cao cap, cung hé thong dich vu dap tmg tot nhu cau luu tri ngan han 13n dai han.
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2.2.1.2 P6i thi canh tranh.

Moi truong canh tranh trong nganh khach san tai Da Ning hién nay dién ra kha

gay git, dic biét tai khu vyc ven bién My Khé va trung tAm thanh phd. Sau giai doan

phuc hdi du lich, nhiéu mé hinh luu tri nhu homestay, can hg dich vu va boutique hotel

phat trién manh, 1am gia tang ap luc canh tranh trong nganh. Bén canh d6, su phat trién

clia cic nén tang dat phong truc tuyén ciing gop phan lam giam rao can gia nhap thi

truong, khién khach hang cé nhiéu lya chon hon. Trudc bdi canh nay, Nature Hotel Da

Ning can khong ngirng nang cao chét lugng dich vy, khac biét hoa trai nghiém khach

hang va hoan thi¢n hoat dong kinh doanh nham duy tri loi thé canh tranh. Mot s d6i

thu canh tranh tiéu biéu gém Sala Danang Beach Hotel, Eden Ocean View Hotel,

Seahorse Hotel & Apartment va Mandila Beach Hotel...

— D6i thi canh tranh truc tiép:

Bdng 2.2.1.2: Bang so sanh doi thii canh tranh triee tiép Nature Hotel chi nhanh Pa Nang

Tén Piém manh Pi¢m yéu
Sala - Sala Danang Beach Hotel 1a khach | - Mirc gia phong cao khién khach
Danang san cao cap co vi tri sat bién My Khé, | san kho tiép can nhom khach trung
Beach Hotel | s& hitu co s& vat chat hién dai, thiét | luu hodc khach luu tra dai ngay.
ké sang trong va da dang tién ich nhu | - Quy m6 16n khién trai nghiém ca
ho boi v cuc, spa, nha hang cao cdp. | nhan hoa cho timg khach hang
- View bién dep, ho boi tﬁng thuong, | chua thuc su ndi bat so véi céac
thuong hi€u da cé uy tin véi khach | khach san nho hon.
quéc té.
Eden Ocean | - Khach san ¢6 loi thé vé vi tri gén - Co s& vat chat va tién ich chua
View Hotel | bién, khong gian yén tinh, phu hop | thuc su ndi bat so véi cac khach
v6i khach nghi dudng. san cung khu vyec.
- Gia phong canh tranh, dich vu than | - Hoat dong marketing va nhéan
thién, noi that mai dién thuong hiéu con han ché, chua
tao duoc du 4n rd rang trén thi
truong.
Seahorse - Gi4 ca canh tranh va khong gian | - Chat luong dich vu va tién nghi
Hotel & | sinh hoat linh hoat 13 1oi thé 16n. khong dong déu gitra cac phong.
Apartment
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- Phu hop v6i nhém khéch ¢ dai ngay
hoic gia dinh, c6 bép va khong gian

riéng tu.

- Phan khuc cdn h¢ dich vu khién
trai nghiém nghi dudng khong
chuyén nghiép.

Mandila
Beach Hotel

- Ho boi tang thugng, nha hang sang
trong, thiét ké hién dai.

- Mandila Beach Hotel c6 vi tri thuan
loi gan bién, quy mo 16n va hé thong
phong da dang.

- Khach san thuong xuyén trién khai
cac chuong trinh khuyén mai, gitp
thu huat luong 16n khach du lich theo

mua cao diém.

- Mtic d6 canh tranh vé gia cao
khién bién loi nhuan bj thu hep.

- Quy md 1én, chat lugng trai
nghiém khach hang do6i khi chua
déng nhat, kho tao su khac biét rd
nét so voi cac ddi thii trong cung

phan khuc.

Nature
Hotel

- Nature Hotel Pa Ning s& hitu vi tri
thuan loi tai khu vuc Pham Van
Pong, gan béi bien My Khé va cac
diém du lich trong diém cua thanh
phd, gitip khach hang dé& dang di
chuyén va trai nghiém du lich bién.

- Khong gian thiét ké theo huéng gan
gili v6i thién nhién, két hop tién nghi
hién dai, tao cam giac thoai mai va
dé chiu cho khach hang.

- B6i ngii nhan vién tré, linh hoat va
c6 kha ning thich tmg tot véi nhu cau
da dang cua khach cling 1a mét loi
thé trong viéc nang cao trai nghiém

dich vu.

- Muc do nhan di¢n thuong hiéu
trén cac kénh truyén thong va nén
tang quéc té van con han ché, dic
biét trong phan khiic khach qudc té
cao cap.

- Hoat dong marketing va ca nhan
hoa trai nghi¢m khach hang chua
dugc khai thac triét dé, dan dén
viéc chua tdn dung hét tiém ning
tr nhém khach luu tra dai ngay

hodc khéch quay lai.

Céac dbi tha nhu Sala Hotel, Eden Hotel, hodc cic khach san boutique moi ndi ¢d

danh gia cao trén OTA dang thu hut nhiéu khach hang tiém ning. Vi vy, Nature Hotel

can tap trung vao diém manh khac biét nhu “khong gian thién nhién — yén tinh — gia hop

ly” dé dinh vi rd rang hon trong tam tri khach hang.
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Nhin chung, Nature Hotel Da Nang c6 lgi thé 16 rang vé vi tri, murc gia va chat
luong dich vu 6n dinh, phit hop v6i phan khuc khach trung — cao cap. Tuy nhién, dé
nang cao ning lyc canh tranh trong méi trudng thi trudng ngay cang khoc liét, khach
san can tap trung ting cudng nhan dién thuong hiéu, dau tu vao trai nghiém khac biét
va tdi wu hoat dong marketing nham tao ddu 4n rd nét so voi cac dbi thu.

2.2.1.3 Nha cung cép.

Viéc lya chon nha cung cip phu hop sé gitp cong ty kiém soat chat lwong du an,
t61 wu chi phi va trién khai cac chién dich xtc tién ban hang hiéu qua hon. Nha cung cip
bao g@)m cac don vi cung cép thuc phém, dd dung khach san, dich vu v¢ sinh, bao tri va
cong nghé, dong vai trd quan trong trong viéc dam bao chét luong dich vy 6n dinh.

— Nha cung cép vé thyc pham: Huki Gourmet, Ptrc Viét, Anh Quan Bakery.

— Nha cung cap vé chat tdy rira: H6 Bic Company Limited, Cong Ty TNHH
Nguyén Diing Tri.

— Nha cung cép k¥ thuat: Cong ty TNHH Thang may va thiét bi KENTECH.

Nhin chung, hé théng nha cung cap ctia Nature Hotel Pa Ning co ban dap ung tot
cac yéu cau vé chat lugng va van hanh dich vu khach san. Viéc hop tac véi cac don vi
uy tin giup khach san duy tri chat luong dich vu, kiém soat chi phi va nang cao trai
nghiém khach hang. Tuy nhién, khach san van can thuong xuyén danh gia chét luong,
gia ca va kha nang dap tmg ctia cac nha cung cap nham han ché rui ro gian doan dich vu
va nang cao hiéu qua quan 1y chudi cung mg trong thoi gian t6i.

2.2.1.5 Nguwoi lao dong.

Trong nganh khach san — du lich, nguén nhén lyc 14 yéu t6 then chdt quyét dinh
chat luong dich vu va trai nghiém khach hang. Nam 2025, nganh nay chiém khoang
10,9% tong luc lugng lao dong, cho thay vai trd quan trong cia nhan sy trong hoat dong
kinh doanh luu tra.

Tai Nature Hotel Pa Nang, luc luong lao dong chu yéu la nhan vién tré, lam viéc
& cac bo phan nhu 18 tn, budng phong, nha hang va dich vu hd trg. Do dic thu nganh
yéu cau k¥ ning giao tiép, phuc vu khach qudc té va xir 1y tinh hudng linh hoat, nhan s
c6 trinh d§ ngoai nglr va chuyén mén cao dong vai tro quan trong trong vi¢c nang cao
chét lugng dich vu va tao lgi thé canh tranh.

Trong bdi canh Pa Ning 1a trung tdm du lich bién dang phuc héi manh mé sau

dai dich, voi lugng khach ndi dia va quéc té tang nhanh, yéu cau vé chat lugng dich vu
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ngay cang cao. Vi vay, du doi ngii nhan sy 1a ngudn luc quan trong giup khach san duy
tri chat lwong va trai nghiém khach hang, Nature Hotel Pa Nang van phai d6i mit véi
cac thach thire nhu thiéu hut lao dong c6 k¥ ning, nhu cau dio tao va giir chan nhan vién
trong moi trudng canh tranh ngay cang gay gat.
2.2.2 Méi trwong vi mo.
2.2.2.1 Yéu t6 kinh té.

Nam 2025, kinh té Pa Ning phuc hdi tich cuc v6i GRDP tang 7,09%, tao nén
tang huéng dén muc tiéu ting truong trén 10% vao nam 2026. Quy mod nén kinh té dat
hon 151.307 ty déng, tang manh so v&i nam trude; trong d6 khu vuc dich vu dong gop
16n nhét va tiép tuc gia ting ty trong. Xu hudng nay cho thay nén kinh té dang chuyén
dich theo hudng dich vu — du lich, qua d6 tao diéu kién thuan loi cho thi truong luu tra
va nha & phuc hoi, mé ra nhiéu co hoi phat trién..

- Tang trudng kinh té manh mé: Viét Nam 1a mot trong nhiing nén kinh té phat trién
nhanh nhat Dong Nam A. Thu nhap binh quan dau nguoi ting gitp gia ting nhu cau ddi
v0i cac dich vu cao cép.
- Tiém nang du lich noi dia: Sy gia tang téng 16p trung luu tai Viét Nam mo ra co hoi
16n cho thi trudng khach san cao cap.

= Chinh sach tai khéa mo rong cung viéc diy manh dau tu ha tang giao thong va
du lich tai Ba Nﬁng da tao diéu kién thuan lgi cho hoat dong kinh doanh khach san. Bén
canh d6, GRDP niam 2025 ting 7,09% cho thay nén kinh té thanh phd dang phuc hoi
tich cuc theo hudng dich vu — du lich. Pay 1a co hdi dé Nature Hotel Pa Ning ning cao
chat luong dich vu, ting cong suat phong va mé rong tép khach hang nhu khach du lich,
khach cong vu va khach Iuu tra dai ngay.

=» Thu nhap binh quan dau nguoi dat khoang 6,22 tri¢u déng/théng, cao hon muc
trung binh ca nudc, gop phan thuc day nhu cau sir dung dich vu luu tra chat lugng. Piéu
nay giup khach san mé rong tép khach noi dia, ddc bi¢t 1a phan khuc trung luu va khach
c6 kha nang chi ti€u cao, tir d6 nang cao doanh thu va chat lugng dich vu.

= Lam phéat naim 2025 duogc kiém soat & muic 3,63%, gop phan on dinh kinh té vi
md, giup khach san duy tri chi phi van hanh hop 1y, xay dung chinh sach gia canh tranh

va dam bao hi¢u qua kinh doanh dai han.
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= Ty gia VND/USD 6n dinh (khoang 26.336 VND/USD) lam ting stc hip dan cta
diém dén ddi vé6i khach quéc té, tao co hoi cho Nature Hotel Pa Nang thu hut nguén
khach nudc ngoai va gia tang doanh thu.

= Ty l¢ that nghiép thap (2,24%) phan anh nén kinh té 6n dinh, vira hd trg nhu cau
du lich, vira giup khach san thuén loi trong tuyén dung va duy tri nhan su.

= Bén canh d6, chinh sach tai khoa mo rong va dau tu cong vao ha ting gop phan
nang cao kha nang két ndi, thu hat khach du lich va tao diéu kién dé Nature Hotel Pa
Ning mé rong quy md, ci thién co s& vat chit va nang cao chat lugng dich vu.

2.2.2.2 Yéu td cong nghé.

Moi trudng cong nghé dang phat trién manh mé va tac dong sau sac dén nganh
khach san — du lich tai Viét Nam. Céc cong nghé nhu Al, Big Data, 10T, hé thong quan
Iy khach san (PMS), nén tang dat phong truc tuyén (OTA), thanh toan khong tién mit
va VR/AR gbp phan thay d6i cach thirc van hanh, gitp toi uu chi phi, nang cao trai
nghiém khach hang va tdng nang lyc canh tranh.

Déi v6i Nature Hotel Da Nang, viéc tmg dung cong nghé trong quan 1y dit phong,
cham soc khach hang, marketing truc tuyén va van hanh giup giam sai sét, nang cao
hiéu qua va sy hai 10ng cta khach luu tri. Pong thoi, cac nén tang OTA va hé thong
danh gia tryc tuyén giup ting kha niang tiép can, minh bach thong tin va ciing ¢ niém
tin cia khéach hang.

Bén canh d6, Pa Ning dinh hudng phat trién thanh ph thong minh, thu hiit doanh
nghiép cong nghé va ngudn lao dong chat luong cao, lam gia tang nhu cau luu tra chuyén
nghiép. Py 1a co hoi dé Nature Hotel khai thac phan khiic khach cong tac va khach
quéc té.

= Mai truong cong nghé mang lai co hdi thuan lgi cho Nature Hotel Da Nang trong
vi€c nang cao hi¢u qua quan ly, cai thién chét lugng dich vu va mo rong tép khach hang.
Trong bdi canh canh tranh ngay cang gay gat, viéc chu dong tng dung cong nghé, doi
m&i mé hinh van hanh va thich tmg voi xu huéng sb hoa sé giup Nature Hotel ting kha
ning canh tranh, khai thac tot cic co hoi tir sy phét trién kinh té — cong nghé cta thanh
phé Pa Ning, tir d6 tao nén tang cho sy phat trién bén viing trong tuong lai.
2.2.2.3 Yéu t6 vin héa — xi hoi.
Nhiing thay d6i trong 16i sdng, nhu ciu vé khong gian séng, y thirc bao vé moi

truong va xu huong dau tu dang tao ra cac co hoi va thach thirc mdéi cho nganh dich vu
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va luu tri. Pic biét dinh huéng Pa Ning tré thanh mot do thi nén véi nhiéu loai hinh
luu trh tung ra. Day 1a mot thach thue kha kho khan cho nganh dich vu va luu tra.

—  Su gia tang tang 16p trung luu: V&i mic sdng ngdy cang cao, ngudi Viét Nam ¢
xu huéng chi tiéu nhidu hon cho céc trai nghiém cao cip, bao gdbm nghi dudng tai cac
khach san sang trong.

—  Xu huéng du lich két hop nghi dudng: Du lich wellness dang tr¢ thanh xu huéng
phé bién, dic biét sau dai dich. Cac dich vu spa, cham soc strc khoe tai Nature Hotel thu
hut nhiéu khach hang quan tim dén strc khoe.

= Vin hoa va théi quen sinh hoat cta ngudi dan Pa Ning co nhiéu khac biét so
vo1 Ha Noi va Thanh phé Ho Chi Minh, nén viéc tiép can va phat trién céac loai hinh luu
trd moi con gap nhidu khé khan. Tuy nhién, ciing v6i xu hudng trai nghiém du lich va
dinh huéng phat trién d6 thi nén ciia thanh ph, ddy vira 1a thach thic vira 1a co hoi dé
doanh nghi€p md& rong hoat dong kinh doanh dich vu luu tra va nang cao kha nang canh
tranh trén thi truong. Nén dbi voi cong ty vira 1a thach thic vira 1a co hoi trong viée kinh
doanh dich vu va luu tra thuan loi.

2.2.2.4 Yéu t6 phap luit.

Giai doan 20242025, hé théng phép luat Viét Nam vé du lich va luu trd tiép tuc
duoc hoan thién theo hudéng minh bach, déng bd va phu hop véi hoi nhap quéc té. Céc
quy dinh méi vira nang cao chét lugng dich vy, bao vé¢ quyén loi khach du lich, vira tao
hanh lang phap 1y on dinh cho cac co s& luu tr nhu Nature Hotel Pa Néng phat trién
bén viing.

Luat Du lich 2017 vén 13 nén tang phap 1y quan trong, quy dinh r& diéu kién kinh
doanh, tiéu chuan xép hang va trach nhiém dam bao an toan, chat luong dich vu. Bén
canh do, cac quy dinh vé an ninh trat tu, phong chay chira chdy va vé€ sinh an toan thyc
pham ngay cang duoc siét chat, gop phan nang cao uy tin va han ché rui ro trong hoat
dong khach san.

Pong thoi, chinh quyén Pa Ning tich cyc trién khai cac chinh sach hd tro nhu
cai cach thu tuc, quang ba diém dén va td churc cac su kién du lich 16n, cung voi chinh
sach qudc gia nhu mién visa, gitp gia tang lugng khach du lich.

-> Su 6n dinh chinh tri: Viét Nam 1a mot quéc gia co chinh tri 6n dinh, tao diéu kién

thuan loi cho cac nha dau tu qudc té nhu Nature Hotel. Pay 14 tin hiéu tot dé cach khach
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san tai Pa Néang thu hat duoc nhiéu khéach du lich trong nudc va quéc té. bay 1a co hoi
cuc ky 16n dbi véi cong ty phat trién trong twong lai.
2.2.2.5 Yéu t6 nhan khau hoc.

Pa Ning 1a mot thanh phd c6 dan sb tré, thu nhap cua ngudi dan ngdy cang dugc
nang cao. S6 khach du lich va ngudi con di hoc chiém phan 16n dan s6 Pa Nang.

Phén bd dia li: dan cu phan bb khong déu, tap trung cha yéu ¢ ving thanh thi,
nguodi dan & day co6 thu nhap cao. Tuy vay, cong ty khong nhiing tap trung vao thi truong
nay ma con cha y dén thi truong c6 thu nhap trung binh.

Theo s6 liéu tir DanSo.Org, tinh dén ngay 2 thang 1 nam 2026, dan sb Viét Nam
udce tinh dat 101.290.657 nguoi, tang khoang 1.000.000 ngudi so voi nam 2023.

Co cau dan s theo gidi tinh:
— Nam gi6i: Udc tinh khoang 49,5 triéu nguoi, chiém 48,9% tong dan sb.
—  Nit gidi: Udc tinh khoang 51,8 triéu ngudi, chiém 51,1% tong déan sd.
—  Tdc d6 tang truong dan so:
—  Nam 2024: Tdc d6 ting dan s trung binh 13 0,84%.
—  Nam 2025: Toc d6 ting dan s trung binh udc tinh 1 0,95%

= Toc do ting dan sb trung binh ting din dén nhu cau vé noi ¢ ting, ddy 1a du
hiéu tbt cho théy nganh dich vu va luu tra phuc hoi tré lai va 1a co hoi phat trién manh
me cho cong ty trong thoi gian téi.

2.2.2.6 Yéu t6 tw nhién.

Pa Nang s& hiru lgi thé tu nhién vi hé sinh thai da dang gém song, bién, nti va
rung, tao moi truong séng trong lanh, khi hau dé chiu quanh nim. Nho duoc che chin
boi ddy nui, thanh phd han ché anh huéng cua gié néng va don gié mat tu nhién, gop
phan nang cao chat luong khong khi — trai nguoc véi tinh trang 6 nhiém tai cac do thi
16n nhu Ha N¢i va TP. H6 Chi Minh.

Xu hudng nguoi dan va du khéach, dac biét 1a nhoém thu nhdp cao, ngay cang uu
tién cac diém dén xanh dé nghi dudng hodc luu tra dai han, gitip Pa Nang tré thanh dia
diém 1y tuong cho du lich va an cu. Nam bat xu huéng nay, Nature Hotel di trién khai
cac giai phap than thién méi truong nhu tiét kiém ning lugng, giam rac thai nhya va bao
vé tai nguyén nudc, gop phan nang cao hinh anh va thu hat khach hang.

= Pay 1a co hoi thuan loi ddi véi Nature Hotel Pa Ning, khi nhu cau luu tri gan

v6i cham soc stc khoe, nghi dudng gan thién nhién va trai nghi¢ém khong gian song
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xanh ngdy cang gia ting. Viéc khai thac hiéu qua loi thé moi trudng ty nhién s& giup
khach san thu hat khach du lich trong va ngoai nudc, dong thoi nang cao vi thé canh
tranh va tiém nang phat trién trong dai han.
2.3 Tinh hinh sir dung ngudn hre tai Nature Hotel Pa Ning.

2.3.1 Ngudn nhin lye.

Bdng 2.3.1: Co cdu lao dong cong ty C6 phan Nature Hotel chi nhanh Pa Nang.

20 Narone Tinh hinh nhan sy chi nhanh Da Nang
Don vj tinh: Nguéi
Chénh léch 2024/2023 Chénh léch 2025/2024
™ Chi tiéu Nim 2023 | N&m 2024 | N&m 2025
Gidtr] % Gid trf %
Nam 9 9 10 ) 100% 1 111%
1 Gion tinh
Nir 12 14 15 2 117% 1 107%
Sau dai hoc 13 13 15 0 100% 2 115%
2 Trinh @6 |pai hoc 3 5 5 2 167% 0 100%
THPT 5 5 5 0 100% 0 100%
Trén 40 tudi 7 7 6 0 100% 3] 86%
3 Potusi  |Tir 30-40 tudi 4 4 5 0 100% 1 125%
Tir 20-30 tudi 10 12 14 2 120% 2 117%
Tinh chat |Lao déng truc tiép 17 18 18 1 106% 0 100%
) ong Ve || a5 dong gian tidp 4 5 7 1 125% 2 140%
Téng 21 23 25 08 113% 08 110%

(Nguon: Bang bdo cdo tinh hinh nhdn sw Nature Hotel chi nhanh Pa Nang)

Nhan xét: S lidu cho thiy tong s6 lao dong ciia doanh nghiép ting truéng 6n

dinh qua céc nam, tr 21 ngudi ndm 2023 1€n 23 nguoi ndm 2024 va 25 ngudi vao nam
2025. Thc d6 tang 1an luot 13 13% giai doan 2023-2024 va 10% giai doan 2024-2025.
Piéu nay phan anh xu hudng mé rong quy mo hoat dong va nhu cdu bd sung nhan su

ngay cang tang cua doanh nghiép.

16
14
12
10
8
6
4
2
0
Nam 2023 Nam 2024 Nam 2025
W Gidi tinh Nam  ® Gidi tinh N

Biéu d6 2.3.1: Gi6i tinh nhdn sw cong ty.

35



% Gioi tinh: Lyc lugng lao dong theo gidi tinh tai doanh nghiép cé xu hudng tang
truong 6n dinh va can ddi. Lao dong nif tang tir 12 nguoi nam 2023 1én 14 ngudi nam
2024 (tang 17%) va tiép tuc dat 15 ngudi vao nim 2025 (ting 7%), cho thiy doanh
nghi¢p dang mé rdng co hoi viéc lam va phat huy vai tro cua lao dong nit. Trong khi do,
lao dong nam gitr on dinh & muc 9 nguoi giai doan 2023-2024 va ting nhe 1én 10 ngudi
vao nim 2025 (ting 11%), phan 4nh nhu cau bo sung nhan sy nhung khong bién dong
manh.

=> Nhin chung, doanh nghi¢p dang c6 xu huéng mé rong quy md nhan sy mot cach
hop 1y, dong thoi duy tri co ciu gidi tinh twong dbi 6n dinh. Didu nay cho thdy su can
bang trong chinh sach tuyén dung, vira dam bao da dang ngudn nhan lyc, vira phi hop
v6i dac thu van hanh ctia nganh dich vu.

16
14

12
10

Nam 2023 Nam 2024 Nam 2025

(= S e e e]

B Trinh d6 Sau dai hoc ~ m Trinh d6 Pai hoc Trinh d6 THPT

Biéu dé 2.3.1: Trinh dé hoc van.

% Trinh d hoc van: nhan su dang c6 su thay d6i dang ké, v6i xu hudng gia ting s6
lugng lao dong c6 trinh do sau dai hoc, dai hoc va trinh d6 THPT c6 chi sb tang déu.
Lao dong sau dai hoc khong thay doi gitr s6 lwong 13 nguoi giai doan 2023-2024, va
giai doan 2024-2025 ¢6 su thay d6i manh tir 13 1én 15 nguoi. Piéu nay cho thiy doanh
nghiép dang tap trung vao doi ngii nhan su chit lugng cao. Lao dong trinh d¢ dai hoc
cling c6 xu huéng ting, tir 3 nguoi ndm 2023 1én 5 nguoi nam 2024 va cb sy thay doi
vé co cdu nhung van gitt nguyén sé luong 12 5 ngudi ndm 2025, duy tri toe do ting
truong t6t 67%/mam. S6 lao dong chi c6 THPT khong c6 su thay doi vé sé luong. Piéu
nay cho thiy doanh nghiép van c6 cac chinh sach giit chan ngudi lao dong c6 tham nién

I4
A

tot.
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=>» Doanh nghiép dang dau tu manh vao nhan luc co trinh d6 cao, tap trung vao lao
dong co bﬁng dai hoc va sau dai hoc. Xu hudng dao thai lao dong phé thong, co thé do
nhu cau coéng viéc yéu cau trinh d6 cao hon hodc doanh nghiép mudbn nang cao chat

luong nhén su.

16
14
12
10
8
6
4
-~ | _
0
Nam 2023 Nam 2024 Nam 2025
® DO tudi Trén 40 tudi ® DO tudi Tir 30-40 tudi D6 tudi Tir 20-30 tudi

Biéu do 2.3.1: P tuéi nhdn sw ciia cong ty.

% V& d6 tudi lao dong: Nhom tudi tir 20-30 chiém ty 1é cao nhét va duy tri 6n dinh
gan 50% trong ca ba nam. Pay 1a nhom nhan su tré ¢ nhidu kha ning sang tao vé nghé
nghiép, tich luy dugc kinh nghiém co ban tir cac 16p dao tao va nang luc xur ly cong viéce
linh hoat. Cho thiy cong ty dang tich cyc tré hoa doi ngii va thu hut cic ing vién méi
t6t nghiép hodc c6 it kinh nghiém Nhom tudi tir 30-40 c6 sy gia ting tro lai vao nim
2025, tang 1én 25%, Pay 1a nhom nhan su c¢6 d chin vé nghé nghiép, hoi tu di kinh
nghiém va nang luc xtr Iy cong viéc linh hoat. Nguoc lai, ty 1€ lao dong trén 40 tudi co
xu huéng giam, giam 14% trong nam 2025. Piéu nay vira phan anh xu hudng lam méi
t6 chirc, nhung ciling dit ra yéu cau vé viéc giit chan va tan dung kinh nghiém cta cac
nhan sy lau nam.

= Dya trén co ciu lao dong ctua doanh nghié¢p, co thé nhan thfiy luc lugng lao
dong truc tiép chiém ty trong cao hon, Lao dong truc tiép 1a lyc lugng tham gia truc tiép
vao qua trinh tao ra san pham va cung cip dich vu (1& tan, budng phong, van hanh...),
do d6 can sb lugng 16n dé dam bao chit lugng phuc vu va trai nghiém khéach hang. Viéc
duy tri ty trong cao cua nhom nay gitp doanh nghi¢p van hanh tron tru va nang cao hi¢u
qué kinh doanh. Piéu niy phan 4nh dic thu hoat dong cua doanh nghiép. Nhin chung,
mot co cdu lao dong hop 1y 13 khi doanh nghiép dam bao su can dbi giita hai nhém lao

dong nay, trong d6 lao dong truc tiép thudng chiém ty trong cao hon nham phuc vu tot
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hoat dong cot 16i. Pong thoi, lao dong gian tiép can duoc tinh gon nhung van da dé hd
trg, quan 1y va phat trién doanh nghiép mot cach hiéu qua.

20

18
16
14
12
10

Nam 2023 Nam 2024 Nam 2025

[ee]

oON A~ O

® Tinh chit cong viéc Lao dong truc tiép  m Tinh chat cong viéc Lao dong gian tiép

Biéu d6 2.3.1: Tinh chadt céng viéc.

% Vé tinh chét cong viée: S6 luong lao dong gian tiép taing manh 25% trong nim
2024 va 40% vao nam 2025, cho thay doanh nghiép dang mé rong hé théng quan 1y va
van hanh. Méc du lao dong truc tiép van chiém da sd, nhung tdc do tang cham hon so
v6i lao dong gian tiép.

= Tém lai, Cong ty Nature Hospitaly dang c6 budc phat trién tich cuc vé co cau va
chat lwong nhan su. Poi ngil ngay cang tré hoa, c6 trinh d6 chuyén mén cao hon va duoc
bo sung thém luc lugng ho tro van hanh noi bo. Tuy nhién, cong ty van can luu y dén
su can béng gidi tinh, nang cao ty 1€ nhan sy sau dai hoc, cling nhu xay dung chién luoc
phat trién nguén nhan luc dai han, bao gém ca dao tao, dai ngd va co hdi thang tién, dé
git chan nguoi gioi va phat trién bén viing.

2.3.2 Co sé vt chat ky thuat.

% Try s& va vin phong lam viéc: Nature Hotel Da Néng toa lac tai s6 07 Pham Vin
D@)ng, phuong An Hai Bic, quén Son Tra, thanh phé DPa Ning, 1a dia diém vira phuc vu
hoat dong kinh doanh vira 1a noi lam viéc ctia cac by phan quéan ly va van hanh khach
san. Khong gian 1am viéc dugc b tri khoa hoc, hién dai, dap ung yéu cau quan ly va
phuc vu khach hang, bao gém:

— Khu vuc lam viéc ctia cac phong ban: nhu 1€ tin, b phan kinh doanh — marketing,
budng phong va quan 1y, dugc trang bi diy di may tinh, dién thoai, may in va céc thiét

bi van phong can thiét nhim dam béo hoat dong dién ra lién tuc va hiéu qua.
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— Phong hop va khu vuc tiép khéach: dugc trang bi tivi, may chiéu va hé théng am
thanh, phuc vu cho céac budi hop noi by, dao tao nhan vién va lam vi¢c véi ddi tac, cong
ty I hanh.

— Hé thng cong nghé thong tin: bao gdm mang ndi bd, phan mém quan 1y khich
san (PMS), hé thong dat phong va quan 1y dir liéu khach hang, gitp ning cao hiéu qua
quan ly, dam bao an toan thong tin va hd tro hoat dong kinh doanh.

% Co s6 vat chat phuc vu hoat dong kinh doanh cuta khéach san: Bén canh khu vuc
lam viéc, Nature Hotel Pa Nang chil trong dau tu co s& vat chat truc tiép phuc vu hoat
dong luu tra va trai nghiém cua khéach hang, cu thé:

— H¢ théng phong nghi: dugc thiét ké hién dai, trang bi déy da tién nghi nhu
giwdng, ti1, didu hoa, tivi, wifi, phong tim riéng, dap ung nhu cau da dang ctia du khach
trong va ngoai nudc.

— Khu vuyec 1€ tan va sanh khach san: dugc bb tri chuyén nghiép voi quay tiép don,
khu vuc cho va hé théng bién chi dan, tao 4n tuong ban du tich cuc cho khach luu tra.

— Heé thdng phan mém va cong nghé hd tro: bao gdm hé thdng dat phong tryc tuyén,
thanh toan khong tién mat, tong dai cham séc khach hang va két ndi véi cac nén tang
OTA, gitp t6i wu quy trinh ban phong va chiam soc khach hang. Bo phan 18 tan sir dung
phan mém Ezcloud dé quan 1y van hanh khach san.

— Trang thiét bi hd trg van hanh: bao gdm hé thdng giat 13, kho luu trit vat tu budng
phong, thiét bi vé sinh va phuong tién hd tro ky thuat, gitip dam bao chat lugng dich vu

va duy tri hoat dong 6n dinh.
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Bdng 2.3.2: Thong ké tdi san cong ty Co phan Nature Hotel chi nhanh Pa Néng.

DVT: Triéu VND

Gia | Gia S | Mike
Loai i ,
Tén tai So tri tri dung do Khau
tai Ghi chu
san . lwgng | ban | con dw s hao
san \ .
dau | lai kien | dung
May Tai Bao  dudng
tinh san dinh ky
, 2 14 84 | S5ndm | 60% |20%/mam
co
dinh
bién Bao  dudng
thoai Tai dinh ky, su
san dung cho giam
, 2 3 24 | S5nam | 80% |20%/mnam |
co doc,  phong
dinh kinh doanh, 1&
tan
May in | Tai Str dung cho
san bd phan 1€ tan
. 1 25| 225 |S5nam | 90% | 20%/nam
co
dinh
Piéu Tai Bao  dudng
hoa san dinh ky
. 9 72 | 57.6 |5nam | 80% | 20%/mam
co
dinh
Phan | Tai ba duoc dao
mém san Khong |tao st dung
1 85 | 76.5 [4nam | 90% , .
Ezcloud | Iuu khau hao | day du
dong
Tivi Tai Diung & tién
san sanh, phong
, 5 23 | 20.7 |5nam | 90% | 20%/nam
co nghi
dinh
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Ban Tai Dung cho
ghé san nhan vién lam
, 15 119 | 113.05 | 10 ndm | 95% | 20%/ndm |
co viéc

dinh
May Tai Giat rém man,
giat san d6 vian phong
, 1 12 8 5nam | 70% | 20%/nam
co
dinh
May Tai Str dung cho
chiu | san hoi nghi
, 1 4 2.8 |4nam | 70% | 10%/nam
co
dinh
Loa Tai St dung cho
san hoi nghi,
, 1 1.5 1.2 |3nam | 80% | 10%/mnam o
co teambuilding
dinh
Sofa Tai Dung ¢ sanh
san cho
. 1 30 | 28.5 | 10nam | 95% | 20%/mam
co
dinh

(Nguon: Bdng bdo cdo thong ké tai san Nature Hotel chi nhanh Pa Nang 2026)
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2.3.3 Két qua hoat dong kinh doanh ciia khach san giai doan 2023 — 2025.
Bdng 2.3.3: Bdo cdo két qua hoat dong kinh doanh céng ty nam 2023 — 2025.

PVT: Triéu VND

Chénh léch Chénh léch
L en Nam | Nam | Nam 2024/2023 2025/2024
Chi tiéu
2023 2024 2025
Gia tri % Gia tri %
Doanhthu | 6.224 | 6.788 | 6.748 564 9% -40 -1%
Gia  vébn
1.200 1.320 1.440 120 10% 120 9%
hang ban
Doanh thu
. 5.024 | 5.468 | 5.308 444 9% -160 -3%
thuan
Chi Phi 2.325 | 2.436 | 2.541 111 5% 105 4%
Loi nhuan
] 2.699 | 3.032 | 2.767 333 12% -265 -9%
trudce thué
Loi nhuan
. 2.159 [2.425,6|2.213,6 266 12% 212 -9%
sau thué

(Nguon: Bdng bdo két qua hoat déng kinh doanh Nature Hotel chi nhanh Pa Nang)

8.000

7.000

6.000

5.000

4.000

3.000

2.000

S Hallmil

- Doanh thu Gidvénhang Doanh thu Chi Phi Loinhuan  Le¢inhuan sau

ban thuin trwdc thue thué

m Nam 2023  mNam 2024
Biéu d6 2.3.3: Két qua hoat dong kinh doanh ciia Nature Hotel Pa Néing nam 2023-2025.
Nhan xét: Nam 2023, doanh thu dat 6.224 ty dong. Sang nam 2024, doanh thu

tang 1én 6.788 ty dong, ting 564 ty dong twong duong 9% so véi nam 2023, cho thiy
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hoat dong kinh doanh c6 sy cdi thién tich cuc. Tuy nhién, ndm 2025 doanh thu giam nhe
xudng con 6.748 ty ddng, giam 400 triéu ddng twong dwong 1% so véi ndm 2024, phan
anh dau hiéu chiing lai trong ting truong doanh thu.

Gia vén nam 2023 1a 1.200 ty dong, tang 1én 1.320 ty dong nam 2024, ting 120
tridu dong twong dwong 10%. Dén nam 2025, gia von tiép tuc ting 1én 1.440 ty dong,
tang thém 120 triéu déng twong duong 9% so voi nam 2024. Piéu nay cho thiy ap luc
chi phi dau vao ngdy cang gia ting.

Doanh thu thuan nim 2023 dat 5.024 ty dong, ting 1én 5.468 ty dong nam 2024,
tang 444 triéu dong twong dwong 9%. Tuy nhién, nim 2025 doanh thu thuin giam con
5.308 ty dong, giam 160 triéu dong twong duong 3% so v&i nam 2024, cho thay hiéu
qua kinh doanh c6 xu huéng giam.

Chi phi nam 2023 1a 2.325 ty dong. Nam 2024, chi phi ting 1én 2.436 ty dong,
tang 111 triéu dong twong duong 5%. Dén nam 2025, chi phi tiép tuc ting 1én 2.541 ty
dong, tang 105 triéu déng twong duong 4%, trong khi doanh thu khong ting twong tmg.

Loi nhudn trude thué ndm 2023 dat 2.699 ty dong. Nam 2024 tang 1én 3.032 ty
ddng, ting 333 triéu dong twong duwong 12%. Tuy nhién, nim 2025 giam xudng con
2.767 ty ddng, giam 265 triéu dong tuong dwong 9% so v4i nam 2024.

Loi nhudn sau thué nam 2023 dat 2.159 ty dong. Nam 2024 ting 1én 2.425,6 ty
ddng, ting 266 triéu dong twong dwong 12%. Pén nam 2025 giam con 2.213,6 ty dong,
giam 212 triéu dong twong dwong 9% so v4i nam 2024,

Nhin chung, giai doan 2023-2024 cong ty ¢ su ting trudng tich cuc vé doanh
thu va loi nhuan. Tuy nhién, giai doan 2024-2025 cho thdy dau hiéu chiing lai khi doanh
thu giam nhe trong khi chi phi va gia von tiép tuc ting, 1am anh hudéng dén hiéu qua

kinh doanh cua doanh nghiép.
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2.3.4 Bang can ddi ké toan giai doan 2023 — 2025.

Bdng 2.3.4: Bang cdn doi ké todn céng ty Co phan Nature Hotel chi nhanh Pa Nang.

PVT: Triéu VND

Chi tiéu

2023

2024

2025

Chénh I¢ch

Gia

tri

trong

Gia

tri

trong

Gia

tri

trong

2024/2023

2025/2024

Tuyét
débi

Twong

doi

Tuyét
déi

Twong

doi

A- TAI
SAN
NGAN
HAN

1.120

36,3%

1.142

36,6%

1.16

11]36,6%

22 2,0%

19 1,7%

I. Tién va
cac
khoan
tuong
duong

tién

543

17,6%

579

18,6%

591

18,6%

36 6,6%

12 2,1%

II. Cac
khoan
dau tu tai
chinh

ngan han

126

4,1%

113

3,6%

137

4,3%

-13
10,3%

24 | 21,2%

III. Cac
khoan
phai thu

ngan han

263

8,5%

287

9.2%

266

8,4%

24 9,1%

-7,3%

IV. Hang
ton kho

121

3,9%

97

3,1%

98

3,1%

19,8%

1 1,0%
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V.Tai san
ngan han

khac

67

2,2%

66

2,1%

69

2,2%

-1,5%

4,5%

B. TAI
SAN
DAI
HAN

1.962

63,7%

1.979

63,4%

2.014

63,4%

17

0,9%

35

1,8%

I. Cac
khoan
phai thu

dai han

322

10,4%

327

10,5%

333

10,5%

1,6%

1,8%

IL.Tai

san  ¢O

dinh

842

27,3%

870

27,9%

874

27,5%

28

3,3%

0,5%

III. Bt
dong san

dau tu

280

9,1%

288

9.2%

290

9,1%

2,9%

0,7%

IV. Tai
san  do
dang dai

han

134

4,3%

93

3,0%

104

3,3%

30,6%

11

11,8%

V. Dau tu
tai chinh

dai han

317

10,3%

325

10,4%

337

10,6%

2,5%

12

3,7%

VI. Ta
san dai

han khac

67

2,2%

76

2,4%

76

2,4%

13,4%

0,0%

TONG
CONG
TAI
SAN

3.082

100%

3.121

100%

3.175

100%

39

1,3%

54

1,7%
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C. NO
PHAI
TRA

878

28,5%

874

28,0%

882

27,8%

-0,5%

0,9%

I. No

ngan han

176

5,7%

161

5.2%

144

4,5%

-15

-8,5%

-17

10,6%

II. No

dai han

702

22,8%

713

22,8%

778

24,5%

11

1,6%

65

9,1%

D.VON
CHU
SO
HUU

2.204

71,5%

2.247

72,0%

2.293

72,2%

43

2,0%

46

2,0%

TONG
CONG
NGUON

VON

3.082

100%

3.121

100%

3.175

100%

39

1,3%

54

1,7%

2500

2000

1500

1000
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TAI SAN NGAN HAN

(Nguon: Bang cin doi ké todn Nature Hotel chi nhanh Pa Ndng)

TAI SAN DAI HAN

mNam 2023 mNam 2024

NO PHAI TRA

Nam 2025

VON CHU S& HOru

Biéu d6 2.3.4: Bang cdn doi ké todn cong ty Cé phan Nature Hotel chi nhanh Pa Nang.

Nhén xét: Tong tai san cta doanh nghiép c6 xu hudng ting truong 6n dinh qua

cac nam. Nam 2024, tong tai san ting 39 ty déng twong duong 1,3% so voi nam 2023.

Pén nim 2025, téng tai san tiép tuc ting thém 54 ty dong twong dwong 1,7%, dat 3.175

ty dong. Piéu nay cho thiy doanh nghiép dang ting budc phuc hdi va mé rong hoat

dong kinh doanh. Ty trong tai san ngén han duy tri on dinh quanh mirc 36,3%—36,6%,

phan anh sy can doi trong chién lugc quan tri tai san.
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Tai san dai han luon chiém ty trong 16n khoang 63,4%, cha yéu 1a tai san c¢b dinh
va bat dong san dau tw, phu hop v6i dic thu nganh khach san. Pic biét, tai san do dang
dai han nam 2025 ting 11,8% sau khi giam manh nim 2024, cho thiy doanh nghiép
dang diy manh hoat dong nang cp va cai tao co s& vat chat nham duy tri chat luong
dich vu.

No phai tra duge kiém soat & mirc hop 1y, chiém khoang 27,8% tong ngudn von.
No ngin han giam lién tyc trong giai doan 2023-2025 véi tong mirc giam 18,2%, gop
phén giam ap luc thanh toan trong ngén han. Trong khi d6, ng dai han ting nhe 9,1%
vao nam 2025, cho thay doanh nghiép c6 xu huéng str dung von dai han dé tai tro cho
cac hoat dong dau tu dai han.

Vén chi s6 hitu chiém khoang 72,2% tong ngudn vén nim 2025 va ting trung
binh 2%/nim, phan anh nang lyc tu chii tai chinh t6t va kha ning tai ddu tu hidu qua tir
loi nhuan gitr lai. Pay 1a nén tang gitp doanh nghiép duy tri sy 6n dinh tai chinh va han
ché riii ro tir bién dong 13i suat hay tin dung.

Vay thong qua nhitng nhan xét trén cho thay. Doanh nghiép dang c6 dau hiéu mé
rong dau tu va ting truong, thé hién qua. Tong tai san ting déu. Von tai san ting dang
ké. Pau tu tai chinh dai han duoc déy manh. Cung véi do 1a tdn tai nhitng rdi ro tiem
an. Su chuyén dich nay cho thay doanh nghiép dang thuc hién tai co cau ngudn vén mot
cach thong minh: giam don by tai chinh ngan han dé giam 4p lyc thanh toan tirc thoi,
ddng thoi ting no dai han dé tai trg cho cac dy an dau tu dai han.

2.3.5 Panh gia chung vé tinh hinh hoat dong kinh doanh ciia khach san.
< Mait dat duoc: Doanh nghiép c6 nang lyc tu chii tai chinh vitng manh véi co cdu
vbn an toan khi von chu s¢ hitu chiém trén 72% tong ngudn von. Viée tich ity loi nhudn
giit lai gitp nang cao nang lyuc tai chinh, giam phu thudc vao vén vay va tao nén tang
cho dau tu dai han.

Kha ning thanh khoan ¢ mirc cao, v6i lugng tién mit chiém gan 20% tong tai
san va hé sb thanh toan hién hanh x4p xi 8 lan, cho thay doanh nghiép c6 kha ning dap
g t6t cac nghia vu ngin han.

Bén canh do, cong ty da tai cAu trac no hiéu qua theo hudng giam ng ngén han
va ting no dai han, gop phan giam ap lyc thanh toan va 6n dinh dong tién. Cong tac
quan 1y cac khoan phai thu ciing duoc cai thién, gitip thu hdi vén nhanh va han ché rui

ro nQ xau.
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% Han ché: Mic du dat duoc mot sb két qua tich cuc, hoat dong kinh doanh cua
doanh nghiép van con ton tai han ché, dic biét trong nam 2025.

Doanh thu tang truéng chua 6n dinh, tang trong giai doan 2023-2024 nhung c6
xu huéng giam nhe vao nim 2025, cho thdy dau hiéu chiing lai trong bdi canh canh
tranh gia tang.

Gia von hang ban va chi phi hoat dong ting déu qua cic nam, trong khi doanh
thu khong ting twong ung, dian dén bién loi nhuan bi thu hep. Pac biét, chi phi mang
tinh ¢ dinh cao khién doanh nghiép khé diéu chinh khi thi trudong bién dong.

Loi nhuan cting ¢6 xu hudéng gidm rd rét trong ndm 2025, phan anh hi¢u qua kinh
doanh chua 6n dinh va chiju tac dong 16n tir chi phi va moi trudng canh tranh.

% Nguyén nhan ciia han ché: Nhiing han ché trén xuét phat tir mot s6 nguyén nhan
cht yéu. Thtr nhét, ap luc canh tranh trong nganh khach san tai Pa Ning ngay cang gay
git, anh hudng dén gia ban va doanh thu. Thir hai, chi phi diu vao nhu nhan cong va
van hanh tang theo mat bﬁng thi truong. Thir ba, hoat dong kinh doanh con phu thude
vao yéu té mia vu, chua khai thac hiéu qua ngudn khach 6n dinh quanh nim. Cudi cung,
doanh nghiép chua c6 nhiéu dot phé trong chién lugc kinh doanh va marketing, din dén
tang trudng chua bén vimg.

2.4 Thye trang hoat dong Marketing Online ciia Nature Hotel Pa Ning.
2.4.1 Xac dinh cong ching muc tiéu.

Nature Hotel Pa Ning 1a khach san hoat dong trong phan khic tim trung — cao
cap, viéc xac dinh ding nhom khach hang muc tiéu 13 nén tang dé xay dung chién lugc
Marketing online hi€u qua, phu hop voi dac diém dich vu va xu hudéng du lich hién dai.
Cong chung muc ti€u dugc xac dinh dya trén cac can cu sau: dac diém dich vy, nhu cau
khéch hang va muc tiéu kinh doanh cua khach san.

< Pic diém dich vu: Nature Hotel Pa Nang 1a khach san huéng dén trai nghiém
nghi dudng hién dai, tién nghi va gan gili v6i thién nhién. Toa lac tai khu vuc trung tim
thanh phd, khach san c6 loi thé vé vi tri thuan tién di chuyén dén cac diém du lich ndi
tiéng nhu bién, san bay va khu vui choi giai tri.

Khach san cung cép cac dich vu luu tra chat lugng voi thiét ké hién dai, khong
gian xanh, tién ich ddy du nhu ho boi, nha hang, dich vu phong va hd tro khach du lich.
Day la lya chon phu hop cho ca khach du lich ca nhan, gia dinh va khach cong tac.
Diém khac biét (USPs):
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+ Vi tri thuan tién gﬁn bién va trung tam thanh phé

+ Khong gian xanh — thiét ké gan gili thién nhién

+ Gia ca hop ly trong phan khiic tim trung — cao

+ Dich vu than thi€n, c4 nhan hoa trai nghiém khach hang

+ Phu hop ca khéch du lich va khach cong tac

¢ Dac diém nhu cau cia nguoi tiéu dung:

- Phan khic theo nhan khau hoc (Demographics)

Yéu to

Pac diém muc tiéu

Do tudi

22 — 45 tudi

Gidi tinh

Nam va ntr

Trinh d0 hoc van

Trung cap, cao dang, dai hoc tro 1én

Nghé nghiép

Nhan vién van phong, freelancer, doanh nhan, khach du

lich, nguodi lam viéc tir xa (remote)

Thu nhap

Trung binh — kha (8 — 40 tri¢u/thang)

Tinh trang hon nhan

Doc than, cdp doi, gia dinh tré

- Phan theo Tam ly hoc (Psychographics):

Tiéu chi

Hanh vi va thai do

Phong cach song

Yéu thich du lich, trai nghiém, kham pha

Gia tri ca nhan

Tan hudng cudc song, can bang cong viéc — nghi dudng

Muc d6 chi tiéu

San sang chi tra cho trai nghiém tdt, dich vu tién nghi

Tam ly lya chon

Ul tién khong gian dep, dich vu tbt, review tich cuc

- Phan theo Hanh vi (Behavioral):

Tiéu chi

Mo ta

Muc dich luu tra

Du lich, nghi dudng, cong tac, staycation

Hanh vi tim kiém

Tim kiém qua Google, Facebook, TikTok, Booking, Agoda

Thoi gian dat phong

1 ngay — 2 tuan trudc chuyén di

Thiét bi truy cap

Dién thoai (85%), laptop (15%)

- Phéan theo Dia 1y (Geographic):

Khu vuce

Pic diém khach hang
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Noi dia (Pa Ning, , , ,
. Khéch du lich ngan ngay, staycation
mién Trung)
TP.HCM, Ha Noéi Khach du lich chinh, luu tri dai hon

Khach Han Qudc, Trung Qudc, chau Au yéu thich du lich

Khéch quoc té "
bién

< Muc tiéu va linh vuc kinh doanh cuia khach san: Nature Hotel Pa Nang hoat dong
trong linh vuc dich vu luu tra va du lich, tap trung vao viéc cung cép trai nghiém nghi
dudng chat lugng véi muc gia hop 1y. Muc tiéu cua khach san 1a t6i da hoa cong suat
phong, nang cao trai nghi¢ém khéach hang va xay dung thuong hi¢u uy tin trong phan
khuc khach san tAm trung — cao cap tai Pa Nang. Khach san huéng dén viéc thu hit ca
khach noi dia va qudc té thong qua cac kénh Marketing online, ddng thoi nang cao ty 16
khach quay lai va danh gi tich cyc trén cac nén tang du lich.

Cong chiing muc tiéu cua Nature Hotel Pa Nang 1a nhém khach hang tir 2245
tudi, c6 thu nhdp trung binh tr¢ 1én, yéu thich du lich, trai nghi¢m va c¢6 xu hudng dat
phong truc tuyén. Ho thudng 1 nhan vién van phong, cap doi, gia dinh tré hoic khach
cong tac dén tir cac thanh phd 16n hodc qudc té. Vé tam 1y, ho dé cao trai nghiém, khong
gian dep va dich vu chit lugng. Vé hanh vi, ho chu dong tim kiém thong tin trén nén
tang s6, doc danh gia trudc khi quyét dinh va vu tién sy tién loi trong dat phong.

2.4.2 Muc tiéu Marketing Online.

Trong béi canh thi truong du lich nghi dudng ngay cang canh tranh va ngudi tiéu
dung c6 xu hudng wu tién cac lya chon than thién voi moi truong. Muc tiéu cia hoat
dong Marketing online 13 t6i wu hidu qué truyén théng nham gia ting lugng dat phong
va nang cao nhan dién thuong hiéu Nature Hotel Pa Nang.

Trong vong 02 thang Nature Hotel Da Na:mg trién khai chién dich, muc tiéu cu
thé gom:

+ Tang d0 nhan dién thuong hiéu Nature Hotel Da Nﬁng v6i1 nhom khéach hang tré
va khach qudc té
+ Dat tdi thiéu 1.000 luot truy cap website/thdng
+ Tao ra 300-500 lugt dit phong truc tiép va qua OTA
+ Ting cong suat phong 1én 70-85% trong mua cao diém
+ Gia ting luong tuong tac trén Facebook, TikTok (toi thiéu 20-30%)
Dong thoi, khuyén khich khach hang:
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+ Dit phong tryc tiép qua website hodc inbox
+ Dang ky nhan wu dai, combo nghi dudng
+ Tuong tac va chia sé trai nghi¢ém
Xay dyng hinh anh thuong hiéu khach san xanh — yén tinh — gan giii thién nhién.
2.4.3 Thiét ké thong diép quang cio.

Trong nganh khach san, thong di€p quang cdo dong vai trd quan trong trong viéc
thu hut khach hang va tao cam xuc trai nghiém trudc khi su dung dich vu.
Thong diép chu dao dugc dé xuét:

“Cham thién nhién — Nghi dudng tron ven tai Nature Hotel Pa Ning”
Thong di€p nay:

+ Nhén manh trai nghiém thién nhién (dtng concept “Nature”)
+ Goi cam giac thu gian, nghi dudng
+ Phu hop véi khéach du lich hién dai

Thong diép thiét ké sir dung tong mau cha dao gdm trang, xanh 1a va xam nhat,
giup tao cam giac sach s€, thu gian va than thién vdi nguoi dung. Mau xanh 14 dugce su
dung 1am diém nhan nham thé hién dung tinh than “Nature” ciia thuong hiéu.

2.4.4 Cac kénh Marketing Online chinh.
2.4.4.1 Facebook Ads.

Facebook hién 1a mét trong nhiing nén tang mang xa hoi c6 lwong nguoi ding
16n nhét tai Viét Nam, dong thoi 1a kénh quang céo chu luc trong cac chién dich
Marketing online ctia nganh du lich — khach san. Nature Hotel Pa Nang, sir dung
Facebook 14 cong cu hiéu qua dé tiép can va tac dong dén khach hang tiém ning trong
sudt hanh trinh ra quyét dinh dt phong.

- Puong dan Fanpage: https://www.facebook.com/NatureHotelandSpaDanang.
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“Uantk trink 10 diém cham” i Sk

Cham cang liuw
Giam cang sdu
5% - 9% - 5%

N ¥ noacencene

> b4 @ Nature Hotel - Da N.—?mg © Nhintin - @ Theoddi  Q, Tim kiém
NATURE 3

ooNGEho

Chi tiét Pang chay

&y 90% dé xuat (7 lugt danh gid) % Nature Hotel - B3 Nang _x_ Nature Hotel - Da Ndng
S 14 thang 11, 20208

(© Ludnmécla # scam ALERT B

@ ! ?! - Hién nay, trén Facebook 83 xullt hign

Hinh dnh 2.4.4.1: Fanpage Nature Hospitality chi nhanh Pa Nang.

Trang Fanpage ctia Nature Hospitality chi nhanh Da Nang véi 5,3k nguoi theo
doi cho théy murc do nhan dién thuong hi€u ¢ murc kha, da xay dung dugc mot tép khach
hang nhét dinh. Viéc chi theo ddi 51 tai khoan thé hién dinh hudng ndi dung twong doi
chon loc.

Fanpage dong vai trd nhu mot kénh truyén thong — ban hang truc tuyén, cung cip
cac thong tin chinh nhu:

—~  Thong tin vé khach san: vi tri, hé théng phong, tién nghi (spa, hd boi, dich vu dua
don...).
—  Gi4 phong, chuong trinh uu dai, khuyén mai theo mua.
—  Hudng dan dit phong, lién hé va chiam soc khach hang.
—  Thong tin thwong hiéu theo dinh hudéng “du lich xanh — gan giii thién nhién” cua
hé théng Nature Hotel.
Noi dung hinh anh/video tap trung manh vao yéu to trai nghiém:
—~  Hinh anh phong nghi, khong gian khach san, ndi that hién dai
—  Hinh anh tién ich: ho boi, spa, nha hang
~  Video trai nghiém thuc té, review khach hang
~  Hinh anh check-in, lifestyle du lich
=  Céac hinh 4nh nay thuong mang tinh “truyén cam htng” gitp khach hang hinh
dung trai nghiém nghi dudng thuc té. Cac ndi dung ting cam xc, kich thich nhu cau
dat phong.

Noi dung thuong dugc dang tai ndi vé cac van dé chinh nhu:
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—  Ban hang — chuyén d6i: Cac vu dai phong, combo nghi dudng, chuong trinh Flash
sale, giam gia theo mua.

— Céc ndi dung chira gia tri nhu 1a: kinh nghiém du lich, cac tips nghi dudng, cac
goi1y thém,...

— Céc noi dung thuong hi¢u: gioi thi¢u cac Concept, hinh anh d6i ngli nhan vién,
hinh anh dich vy, trai nghi¢m khach hang,...

— Noi dung tuong tac — xa hi: Feedback tir khach hang luu trt, cac truong trinh
mini game,...

Quang cao Facebook mang lai nhiéu loi ich thiét thuc cho doanh nghiép, dic biét
1a kha ning dinh vi va khoanh ving dbi tuong khach hang mot cach chinh x4c. Doanh
nghiép cé thé nhdm chon nguodi dung theo do tudi, gidi tinh, khu vuc dia 1y, hanh vi str
dung hodc théi quen str dung thiét bi. Viéc c4 nhan hoa ndi dung theo ting nhom khach
hang khong chi nang cao mirc d§ phu hop, ma con gia tang kha nang tuong tac va ty 1€
chuyén ddi tir ngudi xem thanh ngudi dang ky nhan tu van hodc mua hang.

2.4.4.2 Google Ads.
Search Engine Marketing (SEM) 1a mdt trong nhitng kénh quang cdo online chinh
yéu va c6 hiéu suét cao nhét trong linh vuc bat dong san. SEM bao gdm hai hinh thirc
chinh: SEO (Search Engine Optimization) — t6i uu héa cong cu tim kiém va PPC (Pay-

Per-Click) — quang c4o tim kiém c6 tra phi.
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Q Agoda.com
https://www.agoda.com » vi-vn » hotel » da-nang-vn
Khach san Nature Da Nang (Nature Hotel Da Nang) —sll
Véi gia phong trung binh chi $29, Nature Hotel D2 Nang la mét lua chon tuyét vori :-
cho du khach mudn tiét kiém chi phi nhung van tan hudng mot trai nghiém nghi ...
7,6/10 (560) - Mirc gid: gia phong tir (VND) mdi dém - Agoda con khép gid nira do!

Nature Hotel
https://naturehotel.vn » hotels

Nature Hotel - Dat phong khach san ngay!

Vi tri khach san ; King Con phéng (1) - 1.100.000 ¢ ; SUP Single Con phong (1) -
850.000 d ; Twin Con phong (1) - 1.000.000 ¢ ; Twin 2 Con phong (1) - 1.000.000 d ;

HOTEL & RESOH

Trip ...

Traveloka

https://www.traveloka.com » ... » Son Tra>» An Hai Bac  : |

~—

Nature Hotel Danang - Khach san - Traveloka ' » El‘-.‘
Nature Hotel Danang la mét khach san nam trong khu vuc an ninh, toa lac tai An Hai [ -
Bac. Qudy tiép tan 24 gidr ludn san sang phyc vy quy khach tir thi tuc nhan ...
8,4/10 (150)
(I. Hotels.com

hitps//vi.notels.com » ... » Khéach san tai BaNang e

. o ~

Nature Hotel Da Nang fa
Xem uru dai tai Nature Hotel Ba Nang. Cach Cau sdng Han chi vai phat. C6 Wifi mién e

phi; ngodi ra, khach san con c6 spa cing nha hang.
8/10 (25)

Hinh 2.4.4.2 Cdc bai viét On-top Google nho ki thudt SEO hiéu qua.

% SEO (Search Engine Optimization): La qua trinh t6i vu héa noi dung va ky thuat
website nham gitp trang web ctia khach san xut hién & vi tri cao trén cac cong cu tim
kiém nhu Google hay Bing mot cach ty nhién, khong phai tra chi phi cho mdi lugt nhép.
Pdi v6i Nature Hotel, hoat dong SEO can duoc trién khai theo ba hudng chinh:

—  T6i wvu SEO On-page: St dung céc tir khoa c6 nhu cau tim kiém cao nhu “khach
san Pa Ning gan bién”, “khach san gia t6t Pa Nang”, “Nature Hotel Pa Ning review”
trong tiéu d¢é, mo ta, thé heading va noi dung bai viét trén website. Dong thoi xay dung
cac bai blog chia s¢ kinh nghiém du lich, goi ¥ lich trinh nham thu hat nguoi dung.

—  Tdi vu k¥ thuat (Technical SEO): Cai thién téc do tai trang, t6i uu giao dién trén
thiét bi di dong, xay dung so do website (XML sitemap) va dam bao bao mat HTTPS
nham nang cao trai nghiém ngudi dung va thir hang tim kiém.

— SEO Off-page: Xay dung h¢ thong lién két tir cac website du lich, blog review
khach san hodc bao dién tir dé ting d6 uy tin cho website. Bén canh d9, t6i wu hd so
doanh nghiép trén Google Maps ciing gitp ting kha ning tiép can khach hang dia
phuong va khach du lich.

= SEO gitip Nature Hotel tao ra ngudn truy cap ty nhién 6n dinh ma khong phai chi
tra cho mdi lugt nhap. Pong thoi, viéc xuat hién thudng xuyén trén két qua tim kiém
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g6p phan nang cao uy tin thuong hiéu trong tdm tri khach hang, dic biét 1a nhitng ngudi
c¢6 xu huéng tim hiéu va so sanh trudc khi dat phong. Day 1a chién luoc dai han, mang
tinh tich Ity va ho trg hidu qua cho cac hoat dong marketing khac.

% PPC (Pay-Per-Click) — Google Search Ads: 1 hinh thirc quang cdo tim kiém c6
tra phi, trong d6 doanh nghiép sé& tra tién mdi khi nguoi dung nhap vao quang cio hién
thi trén cong cy tim kiém.

Pbi voi Nature Hotel Pa Ning, quang cao Google Search c¢o thé dugc trién khai
thong qua nén tang Google Ads v&i cac tir khoa nhu:

—  “Khéch san gan bién va song Han Pa Ning”

—  “khéch san gan My Khé gia t6t”

—  “Nature Hotel Pa Néng”

—  “hotel Da Nang near beach”

Khi khach hang tim kiém cac tir khéa ndy, quang céo cua khach san s& xuét hién
& vi tri dau trang két qua tim kiém, dn nguoi dung dén website hodc trang dit phong.
PPC hoat dong theo co ché d4u gia tir khoa, trong d6 doanh nghiép thiét 1ap ngan séach,
lya chon tir khdéa muc ti€u va xay dung ndi dung quang cao phu hop. Nho do, quang céo
c6 thé duoc phan phdi dén ding d6i twong khach hang dang c6 nhu cau thuc su.

Uu diém ndi bat cua PPC 1a kha ning tiép can nhanh chéng va chinh xac, giup
khach san thu hut khach hang ngay trong thoi gian ngan. Ngoai ra, doanh nghiép c6 thé
dé dang theo ddi va t6i wu hiéu qua chién dich thong qua cac chi s6 nhu chi phi mdi luot
nhap (CPC), ty 18 nhap (CTR) va ty 1& chuyén doi.

Tuy nhién, PPC doi héi ngan sach duy tri lién tuc va mac do canh tranh cao, dac
biét trong nganh du lich — khach san tai Pa Nang. Vi vay, can c6 chién lugc toi vu dé
dam bao hi¢u qua chi phi.

Vi du thuc té: Khi khach hang gd “Khach san gan bién va séong Han Da Ning”,
quang cdo cua Nature hotel s& hién thi tir vi tri tht 2, ddn vé trang web hodc cic nén
tang dat phong. Néu khach dé lai thong tin, chi phi mdi lead c6 thé dao dong 50.000 —
90.000 VND, tity murc 6 canh tranh va chat lugng quang cdo.
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Google Knhach san géin bién va sbng han Ba Nng Google khach san giin M Khé gia tt

D& Hang 0905 ¥ 252 Trang web  Chi dudng
NATURE-1 HOTEL & APPARTMENT PN inciebickis SN
3, { Khach s o e g hy
i Natur | - Dat phé g
ANEng  +33244 32 B4 75 Chi dubng ature Hotel - Dat phong khach san nga

Vi trf ichdich 2an ; King Cén p!
g (1) - 1.000.000 & ; Twin 2 Chy

0 Trip com
hitpa ther tepc 100G note-cuta;

Nature Hotel and Spa Danang (D& Nang)

1.100.000 ¢

0 Facebook - Nature Hotel - Da Nang
53 N ngui o d5i i

Nature Hotel - Da N&ng | Da Nang

NATURE HOTEL & RESORT "Touc ham vio thidn nhién® Trang thét b - Knu v @ - Phang mal *hang
CONTACT INFORMATION: Hotline/Zalo: 0816 & Zalo OA gym - Bidu xa - Dén
hitps://zalo ma/naturehotel 78010 (1

€ [ioroook Natu k-0 Ming

goda.com 2 _ = sz o 1
Q it Awwaagodn.com + vin « hotel » da-nangan Chiéc khach san 4 sao canh séng Han tai Da Nang quy tu tat ...
Khach san Nature Da Nang (Nature Hotel Da Nang) L g Tl < Prong gym hign dai vti Sy 6 dung cutép 1 thodng Gdng tém
Vi gia phong trung binh chi $29, Nature Hote! Ba Ning 1a mat lua chon tuyt vir r [ 1 view 360 83 v HS bl ngods 1rin Tuyét dep v Niviéu Sanh 1 chire i nghi
cho du khach mudn tit kidm chi phi nhung vin tn hudng mét trdl nghidm nghi e
Sy e TR ok s ; R

810 (560) - Mire gié: gl phdng 1ir (VND) mBl 68 - Agox Knép giék nra @
. Kook Trave! - -

Hinh 2.4.4.2: Hinh anh qudng cdo tim kiém c6 tra phi ciia khdch san Nature Hotel Pa Néng.
2.4.4.3 Website khach san.

Trong chién lugc Marketing online ctia Nature Hotel Da Ning, website dong vai
trd 1a nén tang trung tim, gitip khach san t6i uu doanh thu va giam phu thudc vao cac
nén tang trung gian.

DPuong dan Website: https:/naturehotel.vn
Phén tich mau séc tong quan website:

—  Website sir dung tong mau chii dao gdm tring, xanh 14 va xam nhat, gitp tao cam
giac sach s&, thu gidn va than thién v6i nguoi dung. Mau xanh 14 dugc sir dung 1am diém
nhan nham thé hién ding tinh than “Nature” cta thuong hi¢u.

~ V@ giao di¢n, bd cuc website duoc sép Xép rd rang vdi cac muc nhu trang chu,
gi6i thiéu, danh sach khach san, dich vu va tin tirc, gitip nguoi dung dé dang tim kiém
thong tin va dat phong. Hinh anh trén website tap trung vao khong gian khach san, phong

nghi va cac tién ich, gop phan tang tinh tryc quan cho khach hang.
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https://naturehotel.vn/

NA%" TRANGOHD  OONTHEU  DANHSACHRHACHSAN  DICHW  TINTUC B SUKEN Lo @

DAT PHONG TAI WEBSITE
@' NATUREHOTEL.VN

bat phong nhanh - An toan tuyét doéi - Uu dai ngap tran

-4 "

P NATURE

(B esonmgiy
12-04-2026 060 13-04-2026 1 v
104m

Nature Hotel & Resort

“Touch Nature - Cham thién nhién”

Natum Hotel & Recort i h thing kndch san v nghf dudng mang thh 1hin gl gli v thidn
nhin, e s v Thin thdn, VA haah tioh phit i te cac thien phd du ich n tilng nhy
Ha Noi Da Lat, £3 Nidng, HGi An, My Long - Nature mang G8n trd nghifm ki tru tron ven,
dich vy 10 tAm vo g trh ing .

Thng cip *Teuch Nature - Cham thin nhidn”
- O thidn ke 0 Fesort theo a8l

Hinh anh 2.4.4.3: Website Nature Hospitality — Trang chu.
Noi dung Website:

Trang chii: Noi dung tai dy tap trung gi6i thiéu khai quat vé thuong hiéu, nhan
manh dinh huéng phét trién gan lién véi trai nghiém luu tra gan giii thién nhién va dich
vu tan tim. Pong thoi, trang chi tich hop cong cu tim kiém va dat phong truc tuyén, cho
phép nguoi dung dé dang lwa chon dia diém, loai phong va thoi gian luu tra. Bén canh
d6, cac thong tin nhu danh sach khach san noi bat, gia phong, chuong trinh wu dai, danh
gia khach hang va cac dich vu di kém ciing duoc hién thi nham gia ting do tin cay va
thiic ¢ay hanh vi dat phong.

Gidi thiéu : Pong vai tro dinh vi thuong hiéu va cung cap thong tin tong quan vé
doanh nghiép. Noi dung tap trung vao viéc trinh bay Nature Hotel & Resort nhu mdt h¢
thong khach san — nghi dudng hién dai, than thién véi moi truong. Cac yéu td nhu tim
nhin, st ménh va gia tri c6t 161 duoc thé hién rd rang, gop phan cung ¢ hinh anh thuong

hi€u va nang cao niém tin cua khach hang.
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060

Hinh anh 2.4.4.3: Website Nature Hospitality — Gioi thiéu.

Danh sach khach san: Cung cap thong tin chi tiét vé hé thong co s6 luu tri. Nguoi
dung cé thé tim kiém khach san theo dja diém, tham khao cac loai phong, muc gid va
tinh trang phong. Mdi khach san déu duogc trinh bay day du thong tin kém hinh anh minh
hoa, gitup khach hang dé dang so sanh va dua ra lua chon phu hop.

\ et a8k 18523 26

TAMION)  GOTHEU DA AGH BACSAR DRV TINTUR 8 SR &

Khéch san

© 3 Khach sn

Omen Bowro Rove Ooumsan
Thares 500 4 Wk 09052078 0 D-03-2078 1 e Tt ch moe gl T
ey Ry g 1ary Thchm g
e loal Kindch san bam quen the
S Thanh 50 via s e 05 Lt - Ui D Sl o 026 04 N
Hoviios e s
P o | et B 5 sewvmona © o
Trmm e b s
% 0 prang I
L 2
G Nature Hotel - Resort &k An MNatare Hotel - Mam K§ Khéri Nghia Nature Hotsl - L Dat Hiah
ve TrgHawA, s 4, g N 4y P P b, 00 532100 0w Hir, s i s, €0

Hinh anh 2.4.4.3: Website Nature Hospitality — Danh sach khach san.

Dich vu: Cung cp thong tin vé céc tién ich b trg nham nang cao trai nghiém
lwru trd, vuot ra ngoai pham vi cung cip phong nghi. Noi dung tap trung vao cac dich vu
thiét yéu nhu dua dén san bay, giup khach hang di chuyén thuan tién; dich vu thué xe,
hd trg chu dong kham pha diém dén; va dat tour du lich, tao diéu kién tiép can cac

chuong trinh tham quan mot cach dé dang.
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Hinh anh 2.4.4.3: Website Nature Hospitality — Dich vu.

Tin tic & Su kién: dong vai tro nhu mét kénh truyén thong, cap nhat cac hoat
dong va thong tin mai cua doanh nghiép. Noi dung bao gdm céc thong bao khai truong,
chuong trinh khuyén mai, ciing nhu cic bai viét lién quan dén trai nghiém du lich va

nghi dudng.

O GOTHEY  DANHSACHIMACHEAN DMWY - TINTUCS s kiN

Tin tire & Su kién

0 > Thide & 57k

Noture Hotet 6thang 52028 onreHatsl | B 6mang 5206 e Hotet | ) B¥hang 52006

DUng Gdt khaeh 34n 4 880 Hai An néu ben chura Top Knach Sen Hél An Yéa Tinh - *Oc Bho” Nghi ury HI An ~ Nort Thist Glan Doreg Lyl
| Duémg Hobn Hio Gitra Lang D! Sin a Lang Phé C6 Rbu Phang

00600

Nature Mot | £ 20 thirg ¢ 2028 N ot 2 20 trng 4 2000 Netireiotel | D Weng
Khém Phi Top Khich Sen Gin Bidn An Bing Staycation H3i An: Ky Nghi Ling Du lich HYi An mise ndo Sep nhEr? Khim phi wh
Liva Chon Hodn Héo Cho Ky Nghi Tal H0i An 031 Tyl Mider DI San Gop o nén qua 4 mia cing Nature Hotel

Hinh anh 2.4.4.3: Website Nature Hospitality — Tin tirc & su kién.
= Tong thé, website Nature Hotel & Resort duoc thiét ké véi cau trac hop 1y, noi
dung 6 rang va tich hop day du cac chiic ning can thiét. Piéu nay khong chi gitip ning
cao trai nghiém ngudi dung ma con hd trg hiéu qua cho hoat dong marketing va thiic
day doanh thu thong qua kénh dat phong truc tuyén.
2.4.4.4 OTA (Booking, Agoda, Traveloka, Hostel.Com).
Trong linh vuc kinh doanh khach san — du lich, OTA (Online Travel Agency) la

mot trong nhimg kénh phan phdi phong quan trong va mang lai nguén doanh thu chu
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luc. Cac nén tang OTA pho bién hién nay nhu Booking.com, Agoda va Traveloka dong
vai tro trung gian két ndi giita khach san va khach hang trén pham vi toan cau.

Déi v6i Nature Hotel Pa Ning, OTA khong chi 14 kénh ban phong ma con 1a
cong cu marketing hiéu qua gitp tang kha nang hién thi va tiép can khach hang, dic biét
1a khach du lich quéc té va khach noi dia c6 thoi quen dit phong truc tuyén.

Mot s6 OTA phd bién ma Nature Hotel Pa Ning dang khai thac gom:
~  Booking.com: Nén tang dat phong lon toan cu, manh veé thi trudng chau Au va
khach qudc té.
~ Agoda: Phu hop voi thi truong chau A, dic biét 1a khach khu vuc bong Nam A.
_  Traveloka: Pho bién tai Viét Nam va khu vuc, manh vé khach néi dia va khu vuc
ASEAN.
—  Expedia: Hé sinh thai OTA 16n, tiép can khach My va qudc té.
— Hostelworld (Hostel.com): Chuyén vé phan khuc khach tré, backpacker va luu
tra gid hop ly.
=  Viéc da dang héa cac kénh OTA giup Nature Hotel Pa Ning mo rong pham vi

tiép can khach hang, t6i uu cong suat phong va gia ting doanh thu tir nhiéu thi truong
khéc nhau.

H Hotels.com oatawyina

€ Xemtatcdndilvutm <chiasé | Quu

Nature Hotel Da Nang

*kx
Khiich 53n v0i spa, gin Chu song Han

Chon ngay dé xem gia

Diden a8n? Ngdy Khich
©  Nature Hotel D3 Ning B 1h2,13thg4-Th7.18thg 4 & 2khich. 1 phong

Hinh anh 2.4.5.3: Nature Hospitality tai kénh OTA Hotesl.Com.
2.4.4.5 TikTok.

Dbi v6i Nature Hotel Da Nang, TikTok 1a nén tang trong tim trong chién luoc

video marketing. TikTok da tr& thanh mét trong nhimng tmg dung phd bién nhat hién
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nay, dac bi€t vdi nhém khéach hang tré — doi tuong c6 xu hudng du lich ty tic va dé bi
anh hudng boi ndi dung truc quan.

- Puong dan Tiktok: https://www tiktok.com/@naturehotelandresort

naturehotel
6 Pafoliow 2864 Follower 11.1K Ludt thich

Follow Tin nhan “a »

m S RE HOTE

LUA PAO

o e NATILREH G
KHID A.'v‘\.:HhN'G‘_’ } S————

Trang Tiktok ctia Nature Hospitality v6i 2864 nguoi theo ddi cho thay muc do
nhan dién thuong hi¢u & mic kha, da xay dung dugc mdt t€p khach hang nhét dinh.
Viéc chi theo ddi 6 tai khoan thé hién dinh huéng noi dung tuong ddi chon loc. Va trong
do6 kénh da dat dugc 11.1k luot thich cho théy nén tang co6 su quan tam kha lon trén nén
tang, cac bai viét vairal cao nhit dat 126.6k view co théy da co su lan toa.

Céc video thuong duoc xay dung theo xu hudng hién dai, str dung nhac nén thinh
hanh, hiéu g chuyén canh linh hoat va thoi lugng ngan, phi hop véi hanh vi tiéu ding
ndi dung ctia gidi tré. Noi dung cha yéu xoay quanh ba nhém chinh: trai nghiém thyc té
tai khach san, noi dung bat trend theo xu hudng TikTok va cac video truyén cam hing
du lich. Qua d6, kénh khong chi gitp nguoi xem hinh dung rd hon vé dich vu ma con
kich thich nhu cau du lich va nghi dudng.

V& hiéu qua marketing, TikTok mang lai loi thé trong vi¢c tiép can nhom khach
hang tré nhu Gen Z va Millennials v&i chi phi tuong d6i thap, dong thoi co tiém ning
lan truyén cao nhd yéu t hinh anh va cam xuc. Tuy nhién, ndi dung hién tai van con
thién vé gidi thi€u va chua thuce sy tao dugce su khac biét ndi bat, thiéu chiéu sau trong
storytelling va chua t6i uu hoa tét qué trinh chuyén doi tir nguoi xem sang khach hang

dat phong.
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Nhin chung, kénh TikTok ctia Nature Hotel & Resort 1a mot cong cu hd tro hiéu

qua trong viéc xdy dung hinh dnh thuong hiéu va thu hit khach hang tiém nang. Tuy

nhién, d€ nang cao hi¢u qua trong dai han, doanh nghi¢p can dady manh ndi dung sang

tao, két hop ké chuyén thuong hiéu va xay dung chién lugc chuyén doi rd rang nhim

khai thac t6i da tiém ning cta nén tang nay trong hoat dong marketing.

2.4.5 Ngan sach cho hoat dong Marketing Online.

Déi v6i Nature Hotel Pa Néang, myc tiéu kinh doanh 1 téi wu céng suat phong

(occupancy rate) va doanh thu theo ngay (RevPAR). Tong doanh thu ban hang ky vong
la 7.000.000.000 VNDb (V61 quy mdé 70 phong), ngan sach danh cho hoat dong
Marketing Online chiém khoang 4% doanh thu, tuong dwong 280.000.000 VND.

Ngén sach duge phan bo cho cac kénh Marketing Online nhu sau:

Badng 2.4.5: Bang ngdn sach hoat dong Marketing online Nature Hotel chi nhanh Pa Nang.

Ty trong
Ngan sach
Kénh quéng cdo ngan , Muc tiéu chinh
phan bo (VND)
sach (%)
1. Search .,
o Ti€p can khach hang dang co
Advertising 25% 70.000.000 . ,
nhu cau tim kiém thuc su
(Google Ads)
Tang nhan dién, thu hut lead,
2. Facebook Ads
. . 35% 98.000.000 retarget khach hang da quan
(Social Media)
tam
3. Native Ads . '
Téng d¢ tin cdy thuong hiéu,
(Batdongsan, Chg 20% 56.000.000 ., . ,
. tiép can nguoi ¢6 nhu cau thuc
Tot...)
HO tro nhan dién offline —
4. Digital Signage .
10% 28.000.000 online, ting d0 phu thuong hi¢u
(LED, LCD OOH) .
tai cac vi tri vang
. T61 wu chién dich theo thoi
5. Du phong & to1 . B .
10% 28.000.000 gian, kiém thtr ngi dung va
uu (A/B test) '
kénh hiéu qua
Tong cong 100% 280.000.000
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Vé tong thé, co cdu ngan sach marketing dugc phan bd tuong d6i hop 1y, tip
trung vao cac kénh truyén thong s6 c6 kha ning tiép can va chuyén d6i khach hang hiéu
qua. Trong d6, Facebook Ads chiém ty trong cao nhét vdi 35% tuong duong 98.000.000
VND, cho thiy day 1a kénh chii lyc trong hoat dong gia ting nhan dién thuong hiéu, thu
hut khach hang tiém nang va trién khai remarketing.

Search Advertising (Google Ads) chiém 25% ngén sach twong duong 70.000.000
VND, tap trung vao nhém khach hang c6 nhu cau tim kiém thuc té, gop phan nang cao
kha ning chuyén do6i va toi uu doanh thu. Native Ads duoc phan bd 20% ngéan sach
tuong duong 56.000.000 VND nham hd trg tang do uy tin va mirc d¢ nhan dién thuong
hiéu trén cac nén tang truc tuyén.

Bén canh d6, Digital Signage chiém 10% ngan sach twong duong 28.000.000
VND, thé hién sy két hop giita hoat dong truyén thong online va offline nham tang do
phu thuong hiéu. Phan ngan sach con lai 10% twong duong 28.000.000 VNP dugc danh
cho hoat dong du phong va tbi wu chién dich, giup doanh nghiép linh hoat diéu chinh va
thir nghiém cac hinh thirc quang cdo méi dé ning cao hiéu qua marketing.

2.4.6 Cac yéu to anh hwéng dén hoat dong Marketing Online ciia khach san.

Hoat dong Marketing online ctia Nature Hotel Pa Nang chiu tac dong boi nhiéu
yéu t6 quan trong:

% Yéu t6 con nguoi: Ngudn nhan luc dong vai tro quan trong trong hoat dong
Marketing online ctia Nature Hotel Da Ning. Nam 2025, bd phan marketing gdm 3 nhan
su, trong d6 ¢6 2 nhan sy 1am viée tryc tiép va 1 nhan sy lam tir xa. Pén nam 2026, sd
lugng tang 1én 4 nhan sy véi co cdu 2 nhan sy truc tiép va 2 nhan sy lam tr xa. Bén
canh d6, khach san con thué d6i ngii marketing bén ngoai dé trién khai quang céo
Fanpage nham hd trg nang cao hiéu qua truyén thong. Pic biét, 100% nhan sy marketing
déu c6 trinh d6 sau dai hoc va dugc dao tao ding chuyén nganh, gop phén nang cao chét
luong hoat dong marketing va truyén thong truc tuyén ctia doanh nghiép.

< Yéu t6 cong nghé: Khach san di tmg dung céng nghé Al va cac cong cu hd tro
digital marketing nham nang cao hiéu qua quan 1y va trién khai noi dung. Bén canh do,
khach san st dung hé thong workflow dé quan 1y, 1én ké hoach va dang bai viét trén céc
nén tang s6 mot cach dong bd va hiéu qua. Ngoai ra, cac nén tang nhu Meta Business
va TikTok Business ciing dugc Gng dung dé trién khai quang cdo, theo ddi hiéu qua

chién dich va tiép can khach hang muyc tiéu tét hon.
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% Hanh vi khach hang: Moéi truong sb co tac dong 16n dén két qua marketing, khi
nguoi ding ngdy cang uu tién cac yéu td nhu thong tin minh bach, hinh anh thuc té,
danh gia tich cuc va trai nghiém dat phong thuan tién. Déng thoi, mirc @ canh tranh
cao tai thi truong Pa Néing budc khach san phai lién tuc t6i wu ndi dung va quang céo
dé duy tri kha nang hién thi.

% Xu hudng tiéu dung: Du lich trai nghiém, nghi dudng va cham soc strc khoe cling
dinh huéng ndi dung marketing, doi hoi doanh nghiép phai linh hoat thich tng. Nhin
chung, viéc két hop hiéu qua cac yéu tb trén s& quyét dinh kha nang thu hut va chuyén
d6i khach hang ctia Nature Hotel Pa Nang trong mdi truong so.

2.5 Panh gia chung hoat dong Marketing Online ciia Nature Hotel Pa Niing.

2.5.1 Panh gia két qua hoat dong Marketing Online.

% Cdc chi s6 do luong dinh lwong (KPI) chinh:

—  Tbng luot hién thi (Impression): Pugc st dung dé do mirc d6 phu song ctia quang
c40. Pay 1a chi sd thé hién quang cao di dugc hién thi bao nhiéu 1an trén cic nén tang
nhu Facebook, Google.

—  Luot tiép can (Reach): Chi s6 nay phan anh sb nguoi dung duy nhét da nhin thay
quang cao. Cong ty danh gia rang chi s6 nay gitip xac dinh kha ning lan téa va bao phu
thuong hiéu dén dung ddi tuong.

—  S4 lugt nhdp chudt (Click) & CTR (Click Through Rate): Luot nhip chudt thé
hién mirc d6 hap din ctia mau quang cdo. CTR dugc tinh bang ty 1 gitta lugt nhap va
luot hién thi. Néu CTR th?ip, cong ty xem xét lai ndi dung, hinh anh hoac doi tuong muyc
tiéu.

—  CPC (Cost Per Click) va CPL (Cost Per Lead): Pay 1a hai chi s quan trong phan
anh chi phi bo ra dé thu hut 1 luot click hodc 1 khach hang tiém ning. CPC va CPL 1a
can cir dé t6i wu ngan sach va danh gia hiéu qua chi phi cho timg kénh.

s Phuwong phap danh gia dinh tinh:

Bén canh céc chi sd dinh luong, cong ty con danh gia hiéu qua quang céo online
dua trén:

—  Phan hoi tir nguoi dung: Qua binh luan, inbox, phan hdi tryc tiép trén cac kénh
social media, cong ty danh gid mirc d§ quan tam, ua thich va phan ing cta khach hang

v6i noi dung truyén thong.
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— So sanh gitta cac chién dich: Cong ty thuong xuyén t6 chirc cac cudc hop tong
két dé phan tich su khéc biét giita cac chién dich (theo thoi gian, ngan sach, ndi dung),
tir d6 rat kinh nghiém va tdi wu chién luge cho cac chién dich sau.

% Cong cu va nén tang dwoc sir dung:
Cong ty hién dang st dung mot s6 cong cu chinh dé theo ddi va danh gia hiéu qua
quang cdo nhu:

— Meta Business Suite (Facebook Ads Manager)

— Google Ads & Google Analytics

—  Excel va Google Sheets dé tong hop dit liéu dinh ky

Tuy vy, viéc danh gia hiéu qua quang cio online tai cong ty van con mang tinh
thil cong, phan tan va chua c6 hé théng do luong tu dong dong bo giita Marketing va
Sales. Day ciing 1a mot trong nhiing diém can dugc hoan thién nham nang cao hié¢u qua
chién dich trong giai doan téi.

2.5.2 Chién dich thue té quang cao Facebook ciia khach san Nature Hotel Pa
Ning.

Bang 2.5.1.2: Chi sé két qua chién dich Touch Nature — Cham vdo thién nhién.

Chi <6 Chién dich Touch Nature — Cham vao

thién nhién

S6 nguoi tiép can (Reach) 37.518

Luot hién thi (Impressions) 46.933

S6 lugt chuyén ddi (Booking) 24

S4 luot nhép chuot 225

CPC (Chi phi mdi luot click) 10.247 VND

CTR (Ty 1¢ nhép vao lién két) 0,48%

CR (Ty 1& chuyén doi) 0,11%

CPM (Chi phi 1.000 hién thi) 49.127 VND

CPA (Chi phi trén mdi 1an chuyén d6i) 96.070 VND

Chi phi da chi (Tong) 2.305.693 VND

65



NAIUKE HUIEL
03 ki ok . DIFF

1T G v e, ) i

e e o M7 TR 7 % = =

19037, A0 il 0, P Vo O irent, B T 0 Mg, ¥etnm
Tt 30e3 €5 951/ S0 MBI ED
o inle_ g retuseniel oy

Hinh anh 2.5.1.2: Céc bai viét chién dich “Touch Nature — Cham vao thién nhién”
Pay 1a chién dich ¢ hiéu qua chi phi tét, voi so tién dau tu 13 2,3 triéu dong, chién dich
thu vé 24 lugt chuyén d6i cho thay hiéu qua rat tich cyc.

Tuy nhién, CTR & mtrc 0,48% la kha thdp so véi trung binh nganh ( Trung binh
dat hiéu qua tir 1% trd 1én). Piéu nay cho thdy ndi dung quang céo c6 thé chua du hip
dan hodc chua dung véi insight khach hang.

= Nhan xét tong quan: Tong thé, chién dich d dat duoc hiéu qua twong dbi tot, véi
chi phi trén mdi chuyén d6i hop 1y. Viéc phan tach chién dich theo khu vuc dia Iy (Pa
Nang — Ha Noi) 1a cach 1am dung, thé hién 16 chién lugc tbi uu hoa quang cao theo tung
vung khach hang muyc ti€u. Tuy nhién, con tdn tai mot sd diém can cai thién:

— CTR nhin chung con thap, cho thdy ndi dung quang céo chua thuc sy hdp din
hoic chua danh dung tam 1y khach hang. Doanh nghiép nén thir nghiém nhiéu dang noi
dung hon (A/B testing), nhat 14 video ngan, testimonial, infographics.

—  Can tang cudng remarketing dén nhém nguoi da ting twong tac nhung chua dién
form, nham t6i wu chi phi.

2.5.3 Nhirng két qua dat dwoc trong hoat dgng Marketing Online.

2.5.3.1 Nhitng wu diém trong hoat dgng Marketing Online.

Trong giai doan trién khai cac hoat dong Marketing online, Nature Hotel Da
Néng d3 dat duoc nhitng két qua tich cuc, bude dau cho thdy hiéu qua cta chién luogc
truyén thong so.

Céc kénh nhu Facebook Ads va OTA gitip khach san tiép can diing nhém khach

hang c¢6 nhu cau luu tri tai Pa Nang, tir d6 gia ting lwong khach hang tiém nang. Noi
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dung quang cio tap trung vao hinh anh thyc té, wu dii va trai nghiém nghi dudng gop
phan nang cao mirc d6 quan tdm va ty 1& dit phong.

Viéc trién khai ni dung theo tirng nhom khach hang (khach noi dia, khach quéc
té, khach tré) gitp t6i wu hiéu qua truyén thong. Cac ndi dung hudng dén khach du lich
tré va khach trai nghiém c6 murc d6 twong tac tot hon, dic biét trén cac nén tang mang
xa hoi nhu Facebook va TikTok.

Ngén sach marketing dugc phan bo tuong ddi hop 1y vao cac kénh c6 kha ning
chuyén doi cao nhu Facebook Ads, OTA (Booking, Agoda, Hotels.com) va mdt phan
Google, gitip ting d6 nhan dién thuong hiéu va cai thién cong suat phong.

Tuy nhién, hiéu qua quang c4o van chua thuc su dot pha do nodi dung con thién
vé ban hang, chua khai thic manh yéu t6 sang tao va cam xuc. Do dé, trong thoi gian
t6i, Nature Hotel Pa Ning can day manh ndi dung khac biét, két hop giita branding va
chuyén d6i dé nang cao hiéu qua Marketing online.

2.5.3.2 Nhirng han ché trong hoat ddng Marketing Online.

Bén canh nhiing két qua dat dugc, hoat dong Marketing online ciia doanh nghiép
van con mot sd han ché can cai thién. Trude hét, ty 1€ nhép (CTR) cua chién dich con
thap dao dong dudi 1% (0,48%), cho thay ndi dung quang céo chua thyc sy thu hit va
chua cham dung insight khach hang muc tiéu. Piéu nay phan anh nhu cau can doi méi
ndi dung theo hudng sang tao hon, dac biét 1a video ngén, trai nghiém thyc té va noi
dung tuong téc.

Chi phi quang cdo con twong ddi cao & mot s6 khu vue, thé hién qua chi sé CPM
16n nhung hiéu qua chua twong xtng. Nguyén nhan c thé dén tir viéc lya chon tép
khach hang chua t6i uu hodc mirc d6 canh tranh cao trong qué trinh phan phéi quang
c40. Doanh nghiép can diéu chinh lai target, thoi gian chay va chién lugc phan phbi dé
t6i wu chi phi.

Ty 1é chuyén d6i tong thé chua cao, cho thay kha nang tan dung tép khach hang
tiém nang con han ché. Viéc chua trién khai manh remarketing khién doanh nghiép bo
16 co hoi ti uu hiéu qua chién dich va gia ting chuyén doi.

= Nhin chung, van d¢ ¢t 16i nam & noi dung, t6i uu chi phi va chién luge chuyén

doi, can dugc cai thi¢n dong bd dé nang cao hi¢u qua quang cao trong thoi gian toi
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2.5.4 Nguyén nhin ciia nhirng han ché.

Nguyén nhan chinh khién hoat dong Marketing online ctia Nature Hotel Pa Ning
chua dat hiéu qua t6i wu 1a do su phdi hop giita bd phan marketing va bd phan van
hanh/ban phong chua thuc su chit ché trong viéc theo ddi va cham soc khach hang sau
khi phat sinh nhu cau. Piéu nay dan dén viéc mot sé khach hang tiém ning bi bo 1§ trong
giai doan chuyén ddi tir quan tAm sang dit phong, 1am giam hiéu qua kinh doanh.

Ning luc chuyén mén cia doi ngii marketing va ban hang con han ché, anh huong
dén viéc xay dung ndi dung, lya chon kénh truyén thong va phan tich dir liéu khach
hang. Diéu nay khién céac chién dich chua thuc su tiép can dang doi tuong muc ti€u, lam
giam hiéu qua quang cdo va chua t6i wu dugc ngan sach.

Hoat dong marketing online cia Nature Hotel Da Ning da dat duoc nhimng két
qua nhat dinh trong viéc nang cao nhan dién va thu hit khach hang. Tuy nhién, dé cai
thién hiéu qua trong thoi gian t6i, khach san can ting cudng sy phdi hop giita cac bo
phan, nang cao ning lyc doi ngi, dong thoi t6i wru ndi dung, ddy manh remarketing va
hoan thién quy trinh chdm s6c¢ khach hang nham ning cao ty 1¢ chuyén doi va hiéu qua

kinh doanh.
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CHUONG 3: GIAI PHAP HOAN THIEN HOAT PONG MARKETING ONLINE
TAI NATURE HOTEL CHI NHANH PA NANG.
3.1 Cin cir dé xuit giai phap.

3.1.1 Pinh huéng phat trién kinh doanh ciia khach san.

Nature Hotel Pa Ning dinh hudng phat trién trd thanh mot trong nhitng khach
san nghi dudng than thién thién nhién, hién dai va co trai nghiém dich vu ndi bat tai khu
vuc Pa Ning trong giai doan 2026-2030. Trong bdi canh canh tranh ngay cang gay git
cua nganh du lich — khach san, truyén thong s6 duoc xac dinh 14 tru ¢t chién luge nham
gia tdng d0 nhan dién thuong hi€u, thu hut khach hang, nang cao trai nghiém luu tra va
t61 wu hoa hiéu qua kinh doanh trén cac nén tang truc tuyén.

Cu thé, cac muc tiéu phat trién duogc xay dung theo cac try cot chién luogc sau:

% Khing dinh vi thé thwong hi¢u khach san nghi duéng than thién thién nhién
tai Pa Ning: Dén nam 2030, Nature Hotel Pa Ning huéng dén viéc tré thanh mot trong
nhitng khach san dugc khach hang vu tién lya chon khi dén vé6i thanh phé bién, dic biét
trong phan khiic khach hang tim kiém trai nghiém nghi dudng gan giii thién nhién véi
mirc gia hop 1y. Hoat dong truyén thong sé tap trung xay dung hinh dnh thuong hiéu gan
lién véi cac gia tri cot 16i nhu: khong gian xanh — dich vu chét luong — trai nghiém thu
gian — than thién moi trudong.

% Xay dung hé sinh thai Marketing Online da kénh, ddng bd va c4 nhan héa:
Khach san huéng t6i viéc hoan thién hé thong Marketing online theo mo hinh da kénh
(omnichannel), két hop gitra website, mang xa hoi, nén tang OTA va cac cong cu quang
c4o tryc tuyén. Myc tiéu trong giai doan t6i 1a timg budc ing dung cac cong nghé nhu
CRM, dir li¢u khach hang va ty dong hoa (automation) nham c4 nhan héa noi dung,
nang cao trai nghiém khach hang va téi vu hiéu qua truyén thong.

% Gia ting d§ nhan dién thwong hi¢u va mé rong tép khach hang: Trong giai
doan 20262030, Nature Hotel Pa Ning dinh huéng ma rong tép khach hang khong chi
trong nudc ma con hudng dén thi trudng qudc té nhuw Han Qudc, Chau Au. Hoat dong
marketing online sé& tip trung ting d6 phil thwong hiéu trén cac nén ting sd thong qua
cac chién dich quang bé, hop tac KOLs, phat trién ndi dung da dang va tan dung cac

kénh OTA nham tiép can luong 16n khach hang tiém ning.
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3.1.2 Xu huwéng Marketing Online trong nganh du lich — khach san.

Sy phat trién manh mé ctia cong nghé sb ciing véi su thay doi trong hanh vi tiéu
dung ctia khach du lich d4 tao ra nhiéu xu huéng méi trong hoat dong Marketing online
trong nganh khach san.

Trude hét, xu hudéng digital-first ngay cang trd nén rd rét khi phan 16n khach
hang tim kiém thong tin, so sanh va dat phong thong qua cac nén tang truc tuyén. Piéu
nay budc cac doanh nghiép khach san phai vu tién dau tu vao cic kénh marketing s6
nhu website, mang xa hoi va OTA.

Bén canh d6, ndi dung video va trai nghiém truc quan dang trd thanh xu hudng
cha dao. Cac hinh thirc nhu video ngin, livestream, review thuc té hay tour tham quan
gitip khach hang dé dang hinh dung khong gian va dich vu trudc khi dua ra quyét dinh
dat phong.

Ngoai ra, Marketing ¢4 nhan hoa ciing dugc chu trong thong qua viéc ung dung
dir liéu khach hang, CRM va cac cong cu ty dong hda nham giri thong diép phu hop véi
timg nhom khach hang, tir 46 nang cao ty 18 chuyén doi.

Xu huéng remarketing da kénh ciing ngay cang pho bién, gitp doanh nghiép tiép
can lai khach hang da ting tuong tac, gia tang kha nang quay lai va dat phong.

Cudi cung, viéc xay dung thuong hiéu gin lién véi gid tri bén viing va trai nghiém
cam xuc dang trd thanh yéu t6 quan trong trong nganh khach san. Khach hang khong
chi quan tdm dén dich vy ma con chu trong dén yéu t6 moi trudng, trai nghiém ca nhan
va gia tri tinh thin ma thuong hiéu mang lai.

Viéc ndm bat va trién khai hiéu qua cac xu huéng Marketing online nay s& gitp
Nature Hotel Pa Néang nang cao hiéu qua truyén thong, tdi uu hoat dong kinh doanh va
tao loi thé canh tranh bén virng trén thi trudong.

3.2 Giai phap hoan thién hoat dong Marketing Online.
3.2.1 Nang cao chit lrong va su hip din ciia ndi dung Marketing Online.
3.2.1.1 Co s¢ dua ra giai phap.

Dén nam 2030, Nature Hotel Pa Nang huéng dén viéc tré thanh mot trong nhing
khach san dugc khach hang uvu tién lya chon khi dén véi thanh phé bién, dic biét trong
phan khuc khach hang tim kiém trai nghiém nghi dudng gan giii thién nhién véi mirc

gia hop 1y. Hoat dong truyén thong sé& tap trung xay dung hinh anh thuong hiéu gan lién
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Vi cac gid tri cot 16i nhu: khong gian xanh — dich vu chat lwong — trai nghiém thu gian
— than thién moi trudng.
3.2.1.2 N¢i dung giai phap.

Pé nang cao chit luong va su hap dan cia ndi dung Marketing online, Nature
Hotel Da Nang can xay dung lai dinh huéng ndi dung theo hudng lay trai nghiém khach
hang lam trung tam, thay vi chi tap trung gidi thiéu phong va chuong trinh uvu dai. Noi
dung truyén thong can thé hién o gia tri khac biét cua khach san, gan véi hinh anh
“khong gian xanh — dich vu chat luong — trai nghiém thu gidn — than thién méi trudng”.
Pay 14 hudng trién khai pht hop véi dinh vi thuong hiéu “Touch Nature — Cham thién
nhién” va xu hudng khich hang ngay cang quan tdm dén trai nghiém luu tri c6 cam xuc,
gan giii voi thién nhién.

Truée hét, khach san can da dang hoa hinh thirc ndi dung trén cac nén tang nhu
Facebook, TikTok va website thong qua hinh anh thuc té, video ngin, room tour, review
khach hang va cic ndi dung chia sé kinh nghiém du lich Pa Ning. Viéc st dung ndi
dung tryc quan sé& giup ting murc d6 thu hit va tao niém tin ddi v6i khach hang.

Nature Hotel Pa Ning can xdy dung ndi dung theo timg nhém khach hang muyc
tiéu. Dbi v6i khach ndi dia, ndi dung nén nhan manh vi tri thuén tién, gia phong hop 1y,
vu dii theo mua va céc tién ich phu hop cho gia dinh hoic nhom ban. Ddi véi khach
qudc té, ndi dung can chu trong dén hinh anh chuyén nghiép, thong tin song ngit, vi tri
gﬁn bién, gén trung tAm va cac dich vu hd tro nhu dwa don, thué xe, dit tour. DPdi véi
khach tré, ndi dung nén khai thac manh yéu t trai nghiém, goc chup dep, khong gian
nghi dudng va cac hoat dong kham pha Pa Ning. Viéc c4 nhan hoa ndi dung theo ting
nhom khach hang sé& gitp thong diép truyén thong trd nén gan giii, ding nhu cau va c6
kha nang chuyén dbi cao hon.

Ngoai ra, khach san can dam bao su déng bd vé hinh anh, mau sic va thong di€p
truyén thong trén cac nén tang tryc tuyén nham xay dyng hinh anh thuong hiéu chuyén
nghiép va dé nhan dién. Pong thoi, can xay dung ké hoach ding bai dinh ky va cap nhat
ndi dung theo mua du lich, chwong trinh wu dai hodc xu hudng thi trudng dé duy tri
tuong tac voi khach hang.

Cudi cung, khach san can thuong xuyén theo doi hiéu qua ndi dung thong qua

cac chi s6 nhu luot tuong tac, lugt xem, s lugng tin nhan va ty 1 dat phong dé kip thoi
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diéu chinh va toi wu noi dung truyén thong, tir d6 nang cao hiéu qua hoat dong Marketing
Online.
3.2.2 Hoan thién chién lwgc phan phoi quang cao dé toi wu chi phi.
3.2.2.1 Co s¢ dwa ra giai phap.

Khach san hudng t6i viée hoan thién hé théng Marketing online theo mé hinh da
kénh (omnichannel), két hop gitta website, mang xa hoi, nén tang OTA va cac céng cu
quang cao truc tuyén. Muyc tiéu trong giai doan t6i 13 timg budc tmg dung cac cong nghé
nhu CRM, dir li€u khach hang va ty dong hoa (automation) nham ca nhan hoa ndi dung,
nang cao trai nghiém khach hang va tdi uu hiéu qua truyén thong.

3.2.2.2 N¢i dung giii phap.

Dé t6i vru chi phi va nang cao hi¢u qua hoat dong Marketing online, Nature Hotel
Pa Ning can xay dung chién luge phan phdi quang cio theo hudng da kénh, két hop
gitra cac nén tang tim kiém, mang xa hoi, OTA va quang cdo nhéan dién thuong hi¢u.
Vi¢c phan bod ngan sach can duoc thuc hién dua trén muc tiéu cu thé cua tung kénh nham

han ché lang phi va tdi da hoa kha ning chuyén d6i khach hang.

Ty trong ngan
Kénh quéng cdo Muc tiéu chinh
sach (%)
1. Search y )
o Ti€p can khach hang dang c¢6 nhu cau tim
Advertising 20% ,
kiém thuc su
(Google Ads)
2. Facebook Ads 30% Tang nhan dién, thu hut lead, retarget khach
0
(Social Media) hang da quan tdm
3. Native Ads . ' , '
Tang do tin cdy thuong hiéu, ti€ép can nguoi
(Batdongsan, Cho 20% .
, ¢6 nhu cau thuc
To6t...)
4. Digital Signage oy HO trg nhan dién offline — online, tang do
0
(LED, LCD OOH) phu thuong hi¢u tai cac vi tri vang
5. Dy phong & t6i s Téi wu chién dich theo thoi gian, kiém thir
0
uu (A/B test) ndi dung va kénh hi¢u qua
Tong cong 100%

Ngén sach quang cao can dugc phan bo phu hop theo timg muc tiéu cy thé. Trong

do, Facebook, Instagram va TikTok nén tap trung cho hoat dong tang nhan dién thuong
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hiéu thong qua video ngan, hinh anh trai nghiém va ndi dung review thuc té. Google
Ads duoc uu tién cho nhém khach hang c6 nhu cau tim kiém phong tryc tiép nham ting
Booking online. Pong thoi, OTA hd trg niang cao do uy tin thwong hiéu va tiép can
khach qudc té hiéu qua hon.

Khach san cling can xdy dung ndi dung quang cdo phi hop véi timg nhom khach
hang muyc tiéu. Ddi v6i khach ndi dia, noi dung nén nhan manh vi trf thuan tién, gia ca
hop 1y va trai nghiém nghi dudng. Ddi v6i khach quéc té, dac biét 1a khach Han Qudc
va chau Au, can sir dung ndi dung bang tiéng Anh hoic tiéng Han két hop hinh dnh
chuyén nghiép dé ting kha nang thu hut.

Bén canh d6, khach san nén trién khai A/B Testing dé thir nghiém nhiéu phién
ban quang céo khac nhau vé hinh anh, ndi dung, video va nhoém khach hang muc tiéu.
Giai phap nay giup xac dinh chién dich mang lai hiéu qua cao nhat, tir d6 giam chi phi
quang cdo va nang cao hi¢u qua marketing online trong dai han.

3.2.3 Phat trién h¢ thong remarketing da kénh.
3.2.3.1 Co s¢ dwa ra giai phap.

Trong giai doan 2026-2030, Nature Hotel Pa Nang dinh huéng mo rong tép
khach hang khong chi trong nudc ma con huéng dén thi truong qudc té nhu Han Quéc,
Chau Au. Hoat dong Marketing online s& tap trung tang do phul thuong hiéu trén cac
nén tang sb thong qua cac chién dich quang ba, hop tac KOLs, phat trién ndi dung da
dang va tan dung cac kénh OTA nham tiép can luong 16n khach hang tiém nang.

3.2.3.2 N¢i dung giai phap.

Khach san c6 thé trién khai remarketing trén Facebook Ads, Instagram Ads va
Google Ads dé hién thi lai quang cao dén nhimg nguoi da truy cap Website, xem phong
hoic twong tac véi cac ndi dung quang ba trude do. Viée nhéc lai hinh anh thuong hiéu
s& gitip ting kha ning ghi nhd va thuc day khach hang dua ra quyét dinh dit phong.

Bén canh quang cao tra phi, doanh nghiép can két hop email marketing nham
chiam soc va duy tri méi quan hé véi khach hang cii. Hé théng email c6 thé duge st dung
dé giri thong tin vé chwong trinh wu dai, cac goi nghi dudng, sy kién hodc thong tin du
lich tai Pa Nang. Noi dung email can duoc ca nhan héa phu hop véi nhu cau va hanh vi
ctia ting nhom khach hang nham nang cao hiéu qua tuong tac.

Khach san can tan dung dir li¢u khach hang tir hé théng CRM dé phan loai khach

hang theo hanh vi, quéc gia, nhu cau luu tra hodc tin suét st dung dich vu. Tur d6, doanh

73



nghiép c6 thé xay dung céc chién dich remarketing phtt hop véi timg nhém khach hang
khac nhau, gop phan nang cao hiéu qua truyén thong va t6i wu ty 1 chuyén d6i booking.

Nature Hotel Pa Ning ciing can két hop remarketing véi cac nén tang OTA nham
tang kha ning xuét hién thuong hiéu trudc khach hang da timg tim kiém phong luu tra
tai Pa Ning. Viéc duy tri tan suét hién thi hop 1y trén nhiéu nén tang s& gitp khach san
gia tang muc d§ nhén dién thuong hi€u va nang cao nang lyc canh tranh trén thi truong
du lich truc tuyén.

3.2.4 Ting cuong két ndi giira bo phan Marketing va b phén kinh doanh.
3.2.4.1 Co s¢ dwa ra giai phap.

Hién nay, hoat dong Marketing online va kinh doanh tai Nature Hotel Pa Nang
van chua duogc lién két chit ché, dan dén tinh trang dir liéu khach hang tir website, mang
xa hoi va OTA chua duoc cap nhat déng bd, [am cham qua trinh phan hoi va dé b sot
khach hang tiém ning. Piéu ndy anh huong dén hiéu qua chuyén dbi booking va trai
nghiém khach hang. Vi vy, khach san can ting cudng két ndi gitta bo phan Marketing
va cham soc khach hang nham khai thac hiéu qua dit liéu khach hang, t6i uu quy trinh
cham séc va nang cao hi¢u qua hoat dong marketing online trong thoi gian toi.

3.2.4.2 N¢i dung giii phap.
< Sir dung hé thong qudn Iy khdach hang (CRM).

Pé nang cao hiéu qua phdi hop gitra bd phan Marketing va chiam soc khach hang,
Nature Hotel Da Nang can trién khai hé thong quan 1y khach hang (CRM) nham dong
bo dir liéu va téi wu quy trinh cham séc khach hang. Hé thong CRM giup luu trir tap
trung toan bd thong tin khach hang tir cac kénh nhu website, Facebook, TikTok, Google
Ads va OTA, tir 6 hd trg bd phan Marketing va kinh doanh dé dang theo ddi hanh vi
khach hang trong sudt qua trinh tir khi tim hiéu dén khi hoan tat dat phong.

Céc thong tin can quan 1y bao gom:
+ Ho tén khach hang.
+ Qubc gia va khu vyc luu tra.
+ Kénh tiép can khach san.
+ Lich su dat phong.
+ Nhu cau luu tri.
+ Miuc do tuong tac voi quang céo.

+ Tinh trang chdm s6c khach hang.
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Thong qua CRM, khach san cé thé phan loai khach hang thanh cic nhém nhur:

+ Khéch méi.

+ Khéch quay lai.

+ Khach qudc té.

+ Khach noi dia.

+ Khach OTA.

+ Khach dat truc tiép.

= Thong qua CRM, khach san co thé phan loai khach hang thanh nhiéu nhém nhu
khach méi, khach quay lai, khach qudc té, khach ndi dia, khach OTA hoic khach dat

tryc tiép. TUr d6, doanh nghiép dé dang trién khai cac hoat dong remarketing, email

marketing va chuong trinh wu dii pht hop nham ting ty 18 quay lai va ning cao hiéu

qua chuyén d6i booking.

Bude Noi dung thyc hién B¢ phan phu trach | Céng cu sir dung
Thu thap dir liéu khach hang tur CRM, Meta
1 Marketing
website, OTA, Facebook Business
2 | Bong bo dir liéu khach hang Marketing + Lé tin | CRM
Phan loai khach hang theo nhu
3 . Marketing CRM
cau
Chuyén khach hang tiém ning
4 Marketing CRM
sang bd phén kinh doanh
5 | Tu van va chét booking Kinh doanh/Lé tin | PMS + CRM
6 Cham soc sau luu tr Marketing Email Marketing

Bdng 3.2.4.2: Pé xudt quy trinh quan Iy dit liéu khdch hang bang CRM.

Hién tai Sau trién

Chi tiéu Ty 1€ cdi thién
2025 khai 2026

Thoi gian phan hoi khach hang 25 phut 5—-10 phat | Giam 60%

Ty 1€ bo sot khach hang 18% 5% Giam 13%

Ty 1€ khach quay lai 12% 20% Tang 8%

Ty 1é chuyén doi booking 2,8% 4,5% Tang 1,7%

Bdng 3.2.4.2: Hiéu qua ky vong sau khi trién khai CRM

% Thiét 1ap quy trinh chim séc khach hang thong nhit.
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Hién nay, hoat dong chim soc khach hang giita cac bd phan chua co tinh dong

b0, dan dén trai nghiém khach hang chua nhét quan.

Quy trinh chidm séc khach hang duoc dé xuat nhu sau:

Khdch h.é)'ng turang tac )
QqQuang cao

Marketing tiép nhan
thong tin

b 4 Nhap dir liéu vao CRM

Chuyén thang tin cho bd

phan kinh doanh/I& tn

30 4 i o ¥ 4c nhan da Tu van va xac nhan
Guri kbéo sat va ) Charn‘ séc rrong thai Gri emall/x?c nhdn dat ¢ e
remarketing sau lvu tri gian lwu tra phong DOOKINE

So' do quy trinh cham séc khdch hang

Giai doan

Noi dung cham soc

Thoi gian phan hoi

Trudc dat phong

Tu van phong, béo gia

Trong 10 phut

Sau dat phong Gtri xac nhan booking Trong 5 phut
Trude check-in Nhic lich luu tra Trude 1 ngay
Trong thoi gian luu tra HO tro dich vu 24/7

Sau check-out Gui khao sat danh gia Sau 1 ngay

Remarketing

Gtri vu dai quay lai

Sau 15 — 30 ngay

Bdng 3.2.4.2: Quy trinh cham séc khdch hang dé xudt.

= Viéc chuan hoa quy trinh gitp ning cao trai nghiém khach hang, ting mirc d6 hai

long va xay dung hinh dnh chuyén nghi¢p cho khéch san.

% Téi wu quy trinh xir Iy booking online.

Trong linh vuc khach san, téc do xir Iy booking anh huéng truc tiép dén kha nang

chuyén d6i khach hang. Do d6, Nature Hotel Pa Néng can tbi uru quy trinh xir Iy booking

theo hudng tu dong héa va lién két da kénh.

Khach san can két noi:

+ Website dat phong.

+ OTA.

+ Fanpage Facebook.

+ TikTok.

+ Google Business.

Hé théng quan 1y PMS va CRM.

+

Thong tin booking cin dugc cap nhat theo thoi gian thuc nham han ché tinh trang:

+ Trung phong.
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+ Sai gia.
+ Phan hoi cham.

+ B0 so6t booking.

Budc Noi dung B¢ phan phu trach
1 | Khach hang giri yéu cau dat phong Marketing/OTA
2 | Hé thong tu dong cap nhat dir liéu CRM + PMS
3 | Kiém tra tinh trang phong Lé tan
4 | Xac nhan booking L& tan/Kinh doanh
5 Gui email xac nhan Hé thong ty dong
6 | Cham soc trude check-in Marketing

Bang 3.2.4.2: Quy trinh xu Iy Booking online.
% Té chikc hop dinh gid higu qud marketing dinh k.

Khach san can t6 chirc hop danh gia hiéu qua marketing dinh ky giita bo phan
Marketing, Kinh doanh va Ban quan 1y nham phan tich dir liéu chién dich va dua ra giai
phap téi vu.

Noi dung hop can tap trung vao:
+ Hiéu qua quang céo Facebook Ads, Google Ads.
+ Ty 1& chuyén doi booking.
+ Chi phi quang cao.
+ Hiéu qua OTA.
+ Phan hoi khach hang.
+ Danh gia hi€u qua ndi dung.

+ Hiéu suat cham soéc khach hang.

Chi s6 KPI Hién tai Muc tiéu 2026
CTR quang cao 0,48% 1,2%
Ty 1é chuyén doi booking | 2,8% 4,5%
CPA trung binh 320.000 VND 220.000 VND
Ty 1€ khach quay lai 12% 20%
ROAS 2,5 4,0

Bdng 3.2.4.2: Chi s6 ddnh gid hiéu qua phoi hop Marketing — Kinh doanh
Nhin chung, viéc ting cuong két ndi giita bd phan Marketing va bd phan Kinh

doanh khong chi gitp Nature Hotel Da Nang t6i wu quy trinh van hanh ma con nang cao
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kha néng khai thac dir liéu khach hang, cai thién hiéu qua marketing online va gia tdng
doanh thu trong giai doan t&i.

Ngoai ra, bd phan Marketing va by phan Kinh doanh can to churc hop danh gia
hiéu qua dinh ky theo tuan hodc theo thang nham phan tich hiéu qua chién dich quang
c40, chat luong khach hang tiém nang, phan hoi ctia khach hang va hiéu suit chuyén d6i
booking. Théng qua viéc phdi hop thuong xuyén, cac bd phan co thé nhanh chong diéu
chinh noi dung quang cdo, toi wu tép khach hang muc tiéu va cai thién quy trinh chim
soc khach hang nham nang cao hiéu qua kinh doanh.

Nhin chung, viéc ting cuong két ndi giita bd phan Marketing va bd phan Kinh
doanh sé& gitup Nature Hotel Pa Ning nang cao hiéu qua quan 1y dir liéu khach hang, toi
uu quy trinh ban phong va cai thién trai nghiém khach hang. Pay la giai phap quan trong
gop phan nang cao hiéu qua marketing online va ting kha ning canh tranh cua khach

san trong thoi gian toi.
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KET LUAN CHUNG

Trong bdi canh chuyén d6i s6 va su canh tranh ngdy cang gay git trong nganh du
lich — khach san, hoat dong Marketing Online dong vai trd quan trong trong viéc nang
cao nang lyc canh tranh, xay dung hinh anh thuong hi¢u va thu hut khach hang. Viéc
mg dung hiéu qua cac cong cu truyén thong s6 khong chi giup doanh nghiép tiép can
khach hang nhanh chong ma con gop phan nang cao hiéu qua kinh doanh va mé rong
thi truong.

Thong qua qua trinh nghién ctru dé tai “Mot sé giai phap nham hoan thién hoat
dong truyén thong Marketing Online cho Cong ty C6 phan Nature Hospitality chi nhanh
Pa Nang”, bai khoa luan da hé théng hoa dugc céc co so 1y luan lién quan dén Marketing
Online trong linh vuc dich vu — khach san. Déng thoi, dé tai da tién hanh phan tich thuc
trang hoat dong Marketing Online tai Nature Hotel Pa Néang thong qua cac kénh nhu
Facebook, Google Ads, TikTok, website va OTA. Qua d6 cho thay khach san di budc
dAu trién khai cac hoat dong truyén thong truc tuyén va dat duge mot s két qua tich cuc
trong viéc quang ba thuong hiéu va thu hat khach hang.

Bén canh nhiing két qua dat duoc, hoat dong Marketing Online ctia khach san
van con ton tai mét s han ché nhu noi dung truyén thong chua that sy ndi bat, chién
lugc phan bd quang cao chua toi wu, hoat dong remarketing con han ché va sy phdi hop
giita cac bd phan chua dong bd. Tl nhitng van dé d6, dé tai da dé xuat mot sb giai phap
nham hoan thién hoat dong Marketing Online ctia khach san nhu nang cao chit luong
ndi dung truyén thong, téi wu chién lugc quang cdo, phat trién remarketing da kénh va
tang cudng két ndi giira bd phan Marketing va bo phan kinh doanh.

Mic du d3 c6 nhiéu ¢ ging trong qué trinh nghién ctru va thuc hién, do gidi han
vé thoi gian, kinh nghiém thyc tién va ngudn dit liéu nén bai khéa luan van con mot sb
han ché nhat dinh.

Noi dung bai luan dua ra cac giai phap hy vong rang nhitng ndi dung nghién ctru
va cac giai phap duoc dé xut trong bai khoa luan s& gop phan hd tro Nature Hotel Pa
Niang nang cao hiéu qua hoat dong Marketing Online, gia ting kha ning canh tranh va

phat trién bén vimng trong thoi gian ti.
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TRUONG DAI HOC KIEN TRUC PA NANG  CONG HOA XA HQI CHU NGHiA VIET NAM
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BO MON QUAN TRI KINH DOANH

Pa Nang, ngay ... thang ... nam 2026

MAU DPON KHAI BAO SU DUNG Al

Khai bso ciia Sinh vién vé viéc Sir dung Tri tué¢ nhan Tao sinh ¢é Trach nhiém Toi,
Nguyén Vin Nguyén, cam doan rang toi dd sir dung c6 trach nhiém céac cong cu Tri tué
nhan Tao sinh (GenAl) trong qua trinh chuan bi Kho4 luan nay.

Béng viéc ky vao don nay, t6i xac nhan cac ndi dung sau:

1. Khai bdo sir dung AI\

Vui 10ng cho biét ban ¢ sir dung bat ky cong cu Al tao sinh nao (vi du: ChatGPT,

Gemini, v.v,) trong viéc tao ra bai lam nay hay khong:

o L[] Co,1t0icosu dung cac cong cu Al trong bai danh gia nay.

o [ Khéng, t6i khong st dung bat ky cong cu Al nao.

2. Chi tiét vé viéc sir dung AT (Néu ban chon “C6” & trén)

e (Cac cong cu Al da sir dung:
- Chat GPT.
- Google Al Studio.
- Gemeni Google.
- Cloude AL

e Muc dich sir dung AI (vi du: tim y twéng, soan thao, tom tit, chinh sira):
Muc dich sir dung AI nham hd trg tim kiém y tudng, xay dung bd cuc noi dung, tong
hop va tom tat thong tin, chinh stra cau van, dién dat hoc thuat va dé xuét cac giai phap
pht hop véi ndi dung nghién ciru. HO tro tham khao xu huéng Marketing Online, goi y
cach trinh bay va tdi ru hoa ndi dung khéa luan theo hudng logic va dé hiéu hon.

e Cac phan cu thé c6 sw hd tro cia Al
Al dugc st dung hd tro trong qua trinh xay dung co so Iy luan vé Marketing Online, phan tich
thuc trang hoat dong Marketing Online ciia Nature Hotel Da Nezlng, chinh stra va hoan thién noi

dung cac chuongl, 2 va chuong 3 vé phan d4nh gia thyuc trang, nguyén nhan han ché va dé xuét
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giai phap. Sir dung AI dé chinh stra cau tir, dinh dang ndi dung, viét két luan va hoan thién hinh
thire trinh bay cta khoéa luén.
e Téi xac nhin ring tdi da xem xét ky lwdng va xac thue tit ca cac ndi dung

do Al tao ra vé tinh chinh xac, tinh nguyén ban va sy phu hop.
ol ] o

4. Liém chinh, Trach nhiém Hoc thuit va Tuan tha Dao dirc va Phap luit.

—  Tbi chiu trach nhiém hoan toan vé ndi dung cua bai ndp nay va xac nhan rang Al
chi dugc str dung nhu mot cong cu hd trg, khong phai 1a tac gia chinh cho bai lam cia
toi.

—  T6i x4c nhan rang Al khong duoc st dung dé nguy tao, 1am gia hodc thao tang dit
liéu.

—  T6i d3 dam bao rang khong c6 dir liéu bi mat hodc riéng tu nao dugc chia sé véi
cac cong cu Al ma khong c6 su cho phép thich hop.

—  T6i da tuan thu tit ca cac yéu cau phap 1y lién quan dén bao vé dit liéu va s hiru
tri tué, dong thoi da trich din ngudn mét cach thich hop.

—  Bai danh gia nay phan anh nd luc tri tué c4 nhan cua toi, va trach nhiém d6i véi
bai 1am nay hoan toan thudc vé c4 nhan toi.

Cam két

—  T6i hiéu rang bét ky sy thiéu tuan thi nao ddi véi viée sir dung Al ¢6 trach nhiém,
bao gém viéc khong khai bao st dung Al hoac trinh bay sai su that, co thé dan dén viéc
Khoa lun tbt nghiép cua toi bi tur chdi ma khong can xem xét thém.

—  Bang viéc ky vao don nay, t6i khang dinh ring bai ndp ndy phan anh trung thuc
bai 1am ctia toi va toi da tuan thu cac nguyén tic st dung Al c6 trach nhiém.

Chtr ky: Ngay:
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