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LOI MO PAU
1. Ly do chon d@ tai

Trong bdi canh chuyén ddi sb phat trién manh mé€, hoat dong marketing ctia doanh
nghiép dang chuyén dich rd rét sang cac nén tang truyén thong s, dic biét 1a mang x4
hoi. Sy phat trién ciia cac nén tang nay khong chi giup doanh nghiép tiép can khach
hang nhanh chéng ma con hd tro truyén tai thong diép linh hoat, ting kha ning tuong
tac va nang cao hi¢u qua xay dung hinh anh thuong hi¢u. Trong d6, Content Marketing
duoc xem la cong cu quan trong gitp doanh nghiép tang nhan dién thuong hi¢u, duy tri
mdi quan hé voi khach hang va tao nén tang phat trién bén virng trong méi trudng canh

tranh hién nay.

Cong ty TNHH MTYV Thuong mai Dich vu Rayma Asia hoat dong trong linh vuc kinh
doanh tho1 trang, bao gém quén a0, balo, tui xach va cac phu kién. Thoi gian qua, doanh
nghiép da trién khai mot s6 hoat dong Content Marketing trén céc nén tang truyén thong
s6 nham quang ba san pham va tiép can khach hang muc tiéu. Tuy nhién, cic hoat dong
nay con mang tinh roi rac, chua c6 ké hoach tong thé 1 rang va chua khai thac hiéu qua
dic diém riéng cua timg kénh truyén thong. Diéu nay anh hudng toi viée ting nhan dién

thuong hiéu, mirc do twong tac voi khach hang va hiéu qua hd trg doanh sb.

Xuat phat tir thuc té do, viéc nghién ctru va xdy dung ké hoach Content Marketing cho
Cong ty Rayma Asia 1a can thiét nham nang cao hiéu qua truyén thong, toi uvu kha ning
tiép can khach hang muc tiéu, ting twong tac va hd trg doanh nghiép phat trién thuong
hiéu mét cach bén viing. Vi vay, té1 chon dé tai: “Lap ké hoach xdy dung Content

Marketing tai Cong ty Rayma Asia”.
2. Muc tiéu nghién ciru

Muc tiéu cia dé tai la xay dung ké hoach Content Marketing cho RAYMA ASIA trong
giai doan 12 thang, tir thang 01/2026 dén thang 01/2027, nham nang cao mirc do nhan
dién thuong hiéu, gia ting kha ning tiép can khach hang va hd tro thic day chuyén doi
mua hang.

Trén co s& d6, dé tai tap trung hé théng hoa co sd 1y luan vé Content Marketing Phan
tich thuc trang hoat dong kinh doanh va hoat dong Content Marketing tai doanh nghiép.
Tir d6 dé xuét ké hoach Content Marketing pht hop véi dinh huéng phat trién va dic



diém hoat dong cua cong ty, ddng thoi dua ra cac phuong 4n do ludng va danh gid hiéu

qua thyc hién.

3. Pham vi va d@6i twong nghién ciru

Pham vi nghién ctru:

Khong gian nghién ctru: Cong ty TNHH MTV Thuong mai Dich vu Rayma Asia.
Thoi gian nghién ctru: Ditr li¢u thuc trang dugc thu thap trong giai doan 2024-2025,
ké hoach Content Marketing dugc xdy dung cho giai doan tir thang 01/2026 dén
thang 01/2027.

Noi dung nghién ctru: Pé tai tip trung nghién ctru co so 1y luan, phan tich thyc trang
va xdy dyng ké hoach Content Marketing cho Cong ty Rayma Asia trén cic nén tang

truyén thong sé ma doanh nghiép dang khai thac.

Péi twong nghién ctru : Cong tac 1ap ké hoach Content Marketing tai Cong ty TNHH

MTV Thuong mai Dich vu Rayma Asia, bao gdm cac ndi dung lién quan dén viéc xay

dung ké hoach, lua chon kénh trién khai, dinh hudéng ndi1 dung va td chure thuc hién

Content Marketing phuc vu hoat dong truyén thong va kinh doanh ctia doanh nghiép

4. Phwong phap nghién ctru

Phuong phéap nghién ctru dinh tinh: Phén tich tai liéu, quan sat thuc té tai doanh
nghiép nham tim hiéu thuc trang hoat dong Content Marketing va cach thirc trién
khai nd1 dung tai Rayma Asia.

Phuong phap nghién ctru dinh luong: Khao sat khach hang vé Content Marketing
thoi trang, dong thoi tong hop va xtr 1y dit lidu tir cac tai liéu Iy thuyét, sach va cong

trinh nghién ctru lién quan dén Content Marketing.

5. Két cAu khoéa luan

Chuong 1: Co s¢ Iy luan vé Content Marketing va lap ké hoach

Chwong 2: Thuc trang hoat dong kinh doanh va Content Marketing tai Cong ty Rayma
Asia

Chuong 3: Ké hoach xay dung Content Marketing tai Céng ty Rayma Asia



LOI CAM ON

Trong subt qué trinh hoc tap va thyc hién khoa luan tbt nghiép, em da nhan duoc rat
nhiéu su quan tdm, hd trg va gitp d& quy bau tir quy Thay C6, doanh nghiép va nhiing
ngudi dong hanh. Vi vdy, em xin duoc gui 101 cam on chan thanh va siu sic nhit dén
tat ca moi nguoi.

Trudce hét, em xin chan thanh cam on Khoa Kinh té, Truong Pai hoc Kién Tric Pa Nﬁng
d3 tao moi truong hoc tap thuan loi, dong thoi truyén dat cho em nhirng kién thirc va k§
nang can thiét trong sudt thoi gian hoc tap tai truong. Pay chinh 1a nén ting quan trong

gitip em c6 thé hoan thanh bai khoa luan tot nghiép ctia minh.

bdéc biét, em xin bay té long biét on sdu sic dén c¢6 Luu Khanh Hién — nguoi da luén
tan tinh huéng dan, theo sat va hd trg em trong sudt qua trinh thyc hién dé tai. Nhing
nhén xét, gop ¥ va su chi dan tin tim ciia c6 da gitip em hoan thién ndi dung khoa luan
mot cach tot hon va c¢6 thém nhiéu kién thic thyc tién quy gid. Bén canh d6, em ciing
xin chan thanh cdm on Ban lanh dao cung toan thé anh chi nhan vién tai RAYMA ASIA
d3 tao diéu kién thuan loi dé em co co hoi tim hiéu thyc té, tiép can moi truong 1am viéc
chuyén nghiép va tich lily thém nhiéu kinh nghiém trong linh vuc chuyén mén. Sy hd
trg nhiét tinh tir cong ty 1a mot trong nhitng yéu t6 quan trong giup em hoan thanh khoa

luan nay.

Do kién thirc va kinh nghiém thuc té con han ché nén bai khoa luan khé tranh khoi
nhirng thiéu s6t. Em rit mong nhan dugc nhirng ¥ kién dong gop tir quy Thay C6 dé em

c6 thé rat kinh nghiém va hoan thién ban than hon trong tuwong lai.

Cubi cung, em xin kinh chiic quy Thay C6 cing toan thé anh chi tai céng ty luén manh

khée, thanh cong va dat dugc nhi€u thanh tyu trong cong viéc cling nhu cudc song.
Em xin chan thanh cam on!

Da Néng, ngay 30 thang 05 nim 2026.

Pham Thi Ngoc Diép
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CHUONG 1: CO SO LY LUAN VE CONTENT MARKETING VA LAP KE
HOACH CONTENT MARKETING

1.1. Tong quan vé Content Marketing
1.1.1. Khai ni¢gm Content Marketing
Theo Joe Pulizzi, Content Marketing 1a phuong thtic tiép can thi truong bang cach tao
ra nhitng ndi dung cé gia tri, hap dan va phu hop véi khach hang, thay vi str dung céc
hinh thirc quang cdo gay gian doan. Tu do, doanh nghiép tirng budc xay dung dugc
nhém khéch hang trung thanh va tao ra lgi nhuan.
Theo Vincent Do (2017), Content Marketing 1a chién lugc tap trung vao viéc sang tao
va phan phéi nodi dung co gia tri, pht hop va duy tri déu dan nham thu hat khach hang
tiém ning, xay dung niém tin va chuyén doi ho thanh khach hang trung thanh.
Tir nhitng quan diém trén, ¢ thé hiéu Content Marketing 1a phuong thirc tiép thi chién
lugce, tap trung tao ra va phan phdi ndi dung c6 gia tri, phtt hgp va nhat quan dé thu hut,
giit chan khach hang muc tiéu va thic ddy cac hanh dong mang lai loi ich cho doanh
nghiép. Khac voi quang cao truyén thong mang tinh gian doan, Content Marketing chu
trong cung cap gia tri thuc su cho khach hang qua nhiéu hinh thirc nhu bai viét, video,
hinh anh, podcast hay infographic, giup khach hang giai quyét van d¢, nang cao nhan
thirc va gia ting niém tin voi thuong hiéu.
Content Marketing khong chi dimg lai & viéc san xuat ndi dung ma con 13 qua trinh
nghién ctru khach hang, xdy dung thong diép va truyén tai ni dung dung ddi tuong,
dung thoi diém va dung kénh truyén thong. Pay 1a su két hop giita sang tao ndi dung va
tu duy chién lugc, gitp khach hang chu dong tiép nhan thong tin, gan két cuing thuong
hi¢u va hinh thanh hanh vi ti€u dung tich cuc.
1.1.2. Pic diém ciia Content Marketing
Content Marketing 1a mot hinh thire tiép thi hién dai c6 nhiéu diém khac biét so vdi cac
phuong thirc quang céo truyén théng. Dé hiéu rd ban chét cua Content Marketing, can
xem xét nhimg dic diém co ban cua hinh thirc tiép thi nay. Theo Joe Pulizzi trong gido
trinh Epic Content Marketing, Content Marketing c6 cac dic diém chinh sau:
Tap trung vao viéc tao gia tri cho khach hang:
Pic diém cdt 16i cia Content Marketing 14 chu trong cung cap gié tri thuc su cho khach

hang thong qua ndi dung, thay vi chi quang ba san phdm hoic dich vu. Noi dung duoc



xay dung nham cung cap thong tin hiru ich, giai quyét van dé va dap mg nhu cau thuc
tién ctia khach hang. Joe Pulizzi nhdn manh ring, ndi dung cang c6 gia tri va phu hop
thi cang thu hat va gilt chan dugc khach hang. Do d6, Content Marketing khong chi
nhim muc tiéu ting doanh sb ma con gép phan xay dung niém tin va hinh anh thuong
hiéu tich cuc trong mat khach hang.

Hwéng dén khach hang muc tiéu cu thé:

Sau khi xac dinh gi4 tri noi dung, doanh nghiép can phat trién ndi dung ph hop véi
tirng nhom khach hang muc tiéu cu thé. Content Marketing khong trién khai noi dung
dai trd ma tip trung vao nhu cdu, s¢ thich va hanh vi cta timg ddi twong khach hang.
Viéc xac dinh chan dung khach hang gitp doanh nghiép Iya chon thong di¢p, hinh thirc
va kénh truyén tai hop 1y. Vi du, véi nhém khach hang sinh vién tir 18-24 tudi, ndi dung
c6 thé tap trung vao video phdi do voi mirc gia hop 1y hodc goi ¥ trang phuc phu hop
cho di hoc, di choi dua trén kha niang chi tra. Nho vay, ndi dung tré nén gan gili, dé tiép
can va tang hi¢u qua tuong tac.

Trién khai nhit quan va lién tuc:

Pé phat huy hiéu qua, Content Marketing can dugc thuc hién mot cach nhat quan va
lién tuc trong thoi gian dai. Sy nhit quan thé hién qua phong cach ndi dung, hinh anh
thuong hiéu va thong diép thong nhat trén cac nén tang truyén thong. Bén canh doé, viéc
dang tai ndi dung déu dan theo ké hoach cu thé gitp duy tri sy hi¢n dién cua thuong
hiéu va giit chan su quan tdm cua khach hang. Joe Pulizzi cho rang duy tri ndi dung lién
tuc giup nang cao kha nang ghi nhd thuong hiéu va tao dung hinh anh chuyén nghi¢p
cho doanh nghiép.

Xay dung mdi quan hé dai han véi khach hang:

Khac v6i cac hinh thirc quang cdo ngan han, Content Marketing tap trung xay dung mdi
quan hé 1au dai véi khach hang thong qua viéc cung cip ndi dung hiru ich va phu hop.
Qua nhitng ndi dung hd trg nhu huéng din st dung, chia sé kién thirc hodc giai dap thic
mic, doanh nghiép c6 thé ting muc do tin twong va su gan két voi khach hang. Piéu nay
g6p phan nang cao 10ng trung thanh va kha ning khach hang tiép tuc sir dung san pham

hodc dich vu trong tuong lai.



Str dung da dang loai hinh ngi dung:

Dé phu hop v6i hanh vi tiép nhan théng tin da dang trén nhiu nén tang, Content
Marketing st dung nhiéu loai hinh noi dung khac nhau nhu bai viét, hinh anh, video,
infographic, podcast hay n6i dung trén mang xa hoi. Mdi loai hinh c6 dic diém riéng va
phu hop véi1 muc tiéu truyén thong cu thé. Vi du, bai viét cung cép thong tin chi tiét,
video truyén tai thong diép truc quan, infographic gitp trinh bay dit liéu ngin gon va dé
hiéu. Két hop da dang dinh dang noi dung gitip doanh nghiép ting kha ning tiép can
khach hang va nang cao hiéu qua truyén thong trén cac nén tang nhu YouTube, TikTok
hay Facebook.

Cé6 kha nang do lwong va danh gia hiéu qua:

Mot diém quan trong khac ctia Content Marketing 13 kha ning do luong hiéu qua thong
qua cac chi s6 cu thé nhu luot xem, luot tuong tac, ty 1¢ chuyén doi hay thoi gian xem
n6i dung. Nho cac cong cu cong nghé sb, doanh nghiép c6 thé theo doi hanh vi khach
hang, d4nh gia hiéu qué timg nodi dung va diéu chinh chién luogc phi hop véi myc tiéu
kinh doanh. Theo Dave Chaffey va Philip Kotler, viéc do luong hiéu qua giap toi uu
hoat dong marketing va nang cao hiéu qua sir dung nguén lyc.

1.1.3. Vai tro cua Content Marketing trong hoat dong marketing

Trong hoat dong Marketing hién dai, Content Marketing dong vai tro then chét trong
viéc hd trg doanh nghiép tiép can khach hang, xay dung thuong hiéu va nang cao hiéu
qua kinh doanh. Cu thé, cac vai trd chinh ciia Content Marketing bao gom:

Nang cao nhan dién thuwong hi¢u:

Content Marketing gitip doanh nghiép gia taing mirc d0 nhan dién thwong hi¢u trén thi
truong thong qua viée xay dung va chia sé noi dung chat lugng trén cac kénh nhu
website, blog, mang xa hoi. Khi khach hang thudong xuyén tiép can nhiing noi dung hiru
ich, thuong hiéu s& dugc ghi nhé va lién két véi cac gia tri ma doanh nghiép truyén tai.
Theo Philip Kotler va Joe Pulizzi, viéc phan phdi ndi dung c6 gia tri va lién tuc giup
nang cao kha nang nhan dién thuong hiéu mot cach hi¢u qua.

Thiic diy chuyén do6i khach hang:

Content Marketing hd trg thiic day khach hang thuc hién cac hanh dong nhu dang ky
nhan tin, tai tai liéu hay mua san pham. Bang cach cung c4p ndi dung phu hop véi nhu

cdu va giai doan cua khich hang trong hanh trinh mua hang, doanh nghiép xay dung



duogc 1ong tin va gia ting ty 1& chuyén d6i tir khach hang tiém ning thanh khach hang
thuc té. Theo Dave Chaffey, ndi dung duoc ca nhan hoa theo ting giai doan giup ning
cao hiéu qua chuyén doi dang ké.

Ting doanh s6 ban hang:

Nho duy tri sy quan tdm va tuong tac cua khach hang véi san phém hoac dich vu,
Content Marketing gop phan thiic diy doanh sb. Cac nodi dung gi6i thiéu san phim,
huéng dan st dung hay chuwong trinh vu déi gitp khach hang hiéu rd hon vé gia tri va
loi ich san pham, tir d6 ting kha ning mua hang. Joe Pulizzi cho ring ndi dung cé gia
tri giup duy tri méi quan tAm cta khach hang lau dai, qua d6 hd tro ting doanh sé ban
hang bén viing.

Tang luu lwgng truy cap:

Bang viéc san xuat ndi dung chat lwong va ap dung tdi vu hoa SEO, Content Marketing
gitip nang cao kha nang hién thi trén cac cong cu tim kiém, thu hit thém nhiéu khach
hang tiém ning ghé thim website va cac nén tang truc tuyén. Dave Chaffey nhan manh
Content Marketing 12 yéu t6 then chét trong chién luge Inbound Marketing nham ting
Iwu lugng truy cap tu nhién va bén viing.

Xay dung long tin va su trung thanh caa khach hang:

Ngoai viéc thu hit khach hang méi, Content Marketing con gop phan xay dung long tin
va duy tri mbi quan hé 1au dai véi khach hang hién tai. Cac ndi dung mang tinh ho tro
nhu giai dap thac mac, hudng dan sir dung hay cham séc khach hang gitp khach cam
thiy duoc quan tAm va gin bo hon vé6i thuong hiéu. Philip Kotler cho biét xdy dung
long trung thanh cua khach hang la muc ti€u quan trong trong marketing hién dai, gitip
nang cao gié tri thwong hiéu va dam bao su phat trién bén vimng ctia doanh nghié

1.2. Phan loai cac loai Content Marketing

Content Marketing c6 thé dugc trién khai duéi nhiéu hinh thitc khac nhau, tiy thudc vao
muc tiéu truyén thong, dbi tugng khach hang va kénh phan phdi noi dung. Viéc phan
loai Content Marketing gitip doanh nghi¢p lua chon loai ndi dung phu hop véi muc tiéu
kinh doanh va ning cao hiéu qua truyén théng. Trén thuc té, Content Marketing thuong
dugc phan loai theo ba ti€u chi chinh: dinh dang ndi dung, muc dich st dung va kénh

phan phdi.



1.2.1 Phén logi theo dinh dang

Phan loai Content Marketing theo dinh dang dua vao hinh thuc thé hién noi dung nhu
van ban, hinh anh, video, infographic( do hoa) , am thanh hoac ndi dung tuong tac. Mbi
dinh dang c6 dic diém riéng va mirc d6 phu hop khac nhau v6i muc tiéu truyén théng
cling nhu hanh vi tiép nhan thong tin ctia khach hang. Viéc phan loai nay gitp doanh
nghiép chon lia hinh thirc trién khai phu hop, ting kha ning tiép can va tuong tac véi
khach hang, ddng thoi téi vu ngudn luc va danh gia hiéu qua ndi dung. Céc loai Content
Marketing theo dinh dang gdm:

Pinh dang viin ban va bai viét blog:

La hinh thirc pho bién trong Content Marketing, gdm cac bai blog, bai viét chuan SEO,
bai chia sé kién thirc hodc gidi thiéu san pham trén website. Pinh dang nay gitp doanh
nghiép cung cip thong tin chi tiét, chia sé kién thirc va t6i vu héa cong cu tim kiém
(SEO). Noi dung can dugc trinh bay logic, dé& hiéu, ¢ gi tri voi nguoi doc va toi wu tir
khéa phu hop.

Pinh dang hinh anh:

Truyén tai thong tin qua poster, banner, hinh anh san pham hoic noi dung truyén thong
trén mang xa hoi. Loai hinh nay gitip thu hiit sy chi ¥ nhanh, truyén tai thong diép truc
quan va nang cao kha ning ghi nhd thuong hiéu. Hinh anh can dam bao chét luong cao,
bd cuc 10 rang, déng nhét véi bo nhan dién thuong hi¢u.

Dinh dang video:

Két hop hinh anh, 4m thanh va chuyén dong dé truyén tai thong diép sinh dong, truc
quan. Video thudng xuat hién dudi dang gidi thiéu san pham, hudng dan sir dung, review
hay quang cdo trén cac nén tang nhu TikTok, YouTube, Facebook. Video yéu cau ndi
dung hap din, hinh anh 4m thanh chit luong va thoi luong phu hop véi ting nén tang.
Dinh dang infographic:

La su két hop hinh anh, biéu twong va vin ban ngin gon nham trinh bay di liéu hodc
thong tin phirc tap mot cach truc quan va dé hiéu. Infographic giup nguoi xem nhanh
chong nam bét ndi dung chinh ma khong can doc nhiéu vin ban. Noi dung can logic, rd

rang va co tinh thdm my cao.



Pinh dang Am thanh:

Bao gdm podcast, ban ghi 4m chia sé kién thtrc hodc quang cdo 4m thanh. Pinh dang
nay cho phép nguoi dung tiép nhan nodi dung linh hoat trong nhiéu tinh hudng nhu di
chuyén, 1am viéc. Noi dung Am thanh cén rd rang, mach lac, Am thanh chat lwong va phu
hop v6i nhom dbi tuong nghe.

Pinh dang twong tac:

La ndi dung khuyén khich ngudi ding tham gia truc tiép qua khao sat, minigame, quiz
hodc hoat dong binh ludn, chia sé. N6i dung tuong tac giup tang muc do tuong tac, tao
trai nghiém thu vi va gin két khach hang véi thuong hiéu. Noi dung nay can don gian,
dé tham gia va phu hop vé6i khach hang muc tiéu cling nhu muc tiéu truyén thong.
1.2.2 Phan logi theo muc dich

Phan loai Content Marketing theo muc dich dua trén muc ti€u cu thé ma doanh nghi¢p
mudn dat duoc trong hoat dong truyén thong va kinh doanh, nhu thu hat khach hang,
cung cap thong tin, thiic ddy mua hang hodc duy tri mdi quan hé. Mdi loai ndi dung phu
hop véi ting giai doan trong hanh trinh khach hang. Viéc phan loai theo muc dich gitp
doanh nghiép dinh hudng noi dung tét hon, xay dung ké hoach truyén thong phu hop va
phan bd ngudn lyc hiéu qua. Cac loai Content Marketing theo muc dich gom:

Content thu hut:

Nham tao su cht y va gitp khach hang nhan biét thuong hiéu. Noi dung mang tinh sang
tao, giai tri hodc theo xu hudng nham kich thich su to mo va lan téa. Thudng trién khai
trén mang xa hdi dudi dang hinh anh, video ngén hodc no1 dung viral dé tang kha nang
tiép can va lan truyén. Yéu cau content nay ngén gon, dé nhé, phu hop xu hudng va tao
an tuong nhanh.

Content cung cAp thong tin:

Nham chia sé kién thirc, giai dap thac mac hodc gitip khach hang hiéu rd san pham, dich
vu va linh vuc hoat dong ctia doanh nghi€p. Thuong dudi dang bai viét huong dan, chia
sé kinh nghiém, giéi thiéu san pham hodc ndi dung tu van. Noi dung can chinh xac, 1d
rang, logic va mang tinh thuc tién dé xay dung niém tin v6i khach hang.

Content thuyét phuc :

Nham thiic day khach hang thuc hién hanh dong nhu mua hang, dang ky dich vu hoic

dé lai thong tin lién hé. Noi dung tap trung lam ndi bat loi ich, gia tri va vu diém san



phém/dich vu, két hop danh gia khach hang, vu dai hodc so sanh san phém. Content
thuyét phuc can thong diép rd rang, bang chimg dang tin cay va 161 kéu goi hanh dong
cu thé.

Content duy tri quan hé :

HO tro ting sy gan két giita khach hang va thuong hiéu sau khi sir dung san pham hosc
dich vu. Bao gdm chuong trinh chim soc khach hang, tri 4n, vu déi danh cho khach cii
hoic cac hoat dong twong tac cong dong. Noi dung can thé hién su quan tim, ting cuong
tuong tac va gop phan xay dung 1ong trung thanh ddi véi thuong hiéu.

1.2.3 Phén logi theo kénh phdn phoi

Phan loai Content Marketing theo kénh phan phéi la cach chia cac loai ndi dung dya
trén nén tang ma doanh nghiép sir dung dé truyén tai thong tin dén khach hang muc tiéu,
bao gém mang xa hoi, website, email, nén tang video va céac kénh offline. Viéc phan loai
nay gitip doanh nghiép lua chon kénh phan phdi phu hop, xay dung chién lugc ndi dung
hiéu qua va nang cao hiéu qua truyén thong.

Hoat dong nay giup doanh nghiép tiép can chinh xac khach hang muyc tiéu, tdi uu chi
phi va diéu chinh noi dung phu hop v6i dic diém timg nén tang. Pong thoi, ddy 1a co s
dé xay dung chién lugc ndi dung tong thé, gia ting nhan dién thuong hiéu, nang cao trai
nghiém khach hang va thiic diy hanh vi mua hang. Duédi day 1a cac loai Content
Marketing theo kénh phan phoi:

Content trén mang xa hgi:

Pay 1a cac nodi dung duoc phan phdi qua cac nén tang nhu Facebook, TikTok, Instagram,
YouTube nham tang cuong nhan dién thuong hi€u va tuong tac véi khach hang. Noi
dung thudng ngin gon, tryc quan, cap nhat xu hudng va két hop hinh anh hoic video dé
thu hit ngudi dung. Loai content nay doi hoi tinh sang tao cao, kha ning bat kip xu
hudng (trend) va duy tri trong tac thudng xuyén véi cong dong nguoi dung.

Content trén website:

Website 1 kénh thong tin chinh thirc cia doanh nghiép, cung cap thong tin vé thuong
hiéu, san phém va dich vu. NGi dung trén website bao gff)m bai viét blog, tin tlrc, trang
dich (landing page) hodc mo ta san pham. Cac ndi dung nay thudong mang tinh chuyén

sau, bo cuc ro rang va dugc toi vu hoa tim kiém (SEO) nham nang cao thr hang trén



cong cy tim kiém nhu Google. Content trén website can chinh xéac, d& hiéu va mang lai
gia tri thuc tién cho ngudi doc.

Content qua email:

La ndi dung duoc giri truc tiép t6i khach hang qua email v6i muc dich gi6i thiéu san
pham, cung cap thong tin, cham séc khach hang hoic kich thich mua hang. No6i dung
email thudng ngin gon, rd rang va tap trung vao thong diép chinh. Dé dat hiéu qua,
doanh nghiép cin c4 nhan héa ndi dung, xay dung tiéu dé hap dan va tich hop 10i kéu
goi hanh dong (CTA) phu hop.

Content trén nén tang thwong mai dién ti:

bay 1a cac ndi dung ding tai trén cac san thuong mai dién tir nham hd tro hoat dong ban
hang va cung cap thong tin san pham dén khach hang. Noi dung thudng bao gom mo ta
san pham, hinh anh, video, gia ca va danh gia tir khach hang. Content trén cac nén tang
nay can dam béo tinh trung thuc, rd rang va c6 kha nang thuyét phuc khach hang dua ra
quyét dinh mua hang.

Content MarKeting ngoai tuyén (offline):

Ngoai cac kénh truc tuyén, doanh nghiép con trién khai Content Marketing qua cac hinh
thirc offline nhu to roi (brochure), &p phich (poster), su kién, hoi thao hoac trung bay
san pham. Loai content nay gifip tang trai nghiém thuc té va tao két néi truc tiép vai
khach hang. N6i dung can ngén gon, truc quan, dé)ng bd v6i1 hinh anh thuong hiéu va
phtt hop véi timg hoat dong truyén thong cu thé.

1.3. Co sé 1y luéin vé 1ap ké hoach Content Marketing

1.3.1. Khdi niém ldp ké hoach Content Marketing

Theo Content Marketing Institute (2023), 1ap ké hoach Content Marketing 13 qu4 trinh
xac dinh muc tiéu, d6i twong muc tiéu, thong diép truyén thong, kénh trién khai va
phuong phap do ludng hiéu qua, nham bao dam cac hoat dong ndi dung dugc thyc hién
mot cach co hé thong va gan lién voi myc tiéu kinh doanh ctia doanh nghiép.

Trén co s& d6, co thé hiéu lap ké hoach Content Marketing 13 qua trinh xdy dung, to
chtrc va diéu phdi cac hoat dong ndi dung thong qua viée xac dinh muc tiéu, khach hang
muc tiéu, chién luogc nodi dung, kénh phan phéi, ngu@)n luc thyc hi¢n, ngan sach va h¢

thong danh gia hiéu qua. Day 1a co s¢ quan trong gitip doanh nghiép dinh huéng, kiém



soat va trién khai cac hoat dong Content Marketing mot cach khoa hoc, déng thoi bao
dam su thong nhat giita ndi dung truyén théng voi chién luoc marketing tong thé.

Viéc 1ap ké hoach Content Marketing c6 vai trd quan trong trong viéc nang cao hiéu qua
trién khai n6i dung. Théng qua ké hoach cu thé, doanh nghiép cé thé chi dong phan bd
ngudn lyc, lwa chon kénh truyén théng phi hop va xay dung ndi dung dap tmg ding nhu
clu cua khach hang muc ti€u. Bén canh do, ké hoach Content Marketing con tao nén
tang cho viéc theo doi, danh gia va diéu chinh hoat dong truyén thong, tir d6 gia ting
kha ning tiép can, twong tac va chuyén ddi khach hang, gop phan thuc hién cac muyc tiéu
marketing va kinh doanh trong dai han.

1.3.2. Vai tré ciia ldp ké hoach Content Marketing doi véi doanh nghiép

Trong hoat dong marketing hién dai, 1ap ké hoach Content Marketing giit vai trd quan
trong trong viéc ning cao hiéu qua truyén thong va hd tro doanh nghiép dat duoc muc
tiéu kinh doanh. Cu thé, vai tro cua lap ké hoach Content Marketing duoc thé hién qua
cac khia canh sau:

Pinh hudéng hoat dong nd1 dung mot cach ro rang va c6 hé théng: Ké hoach Content
Marketing gitip doanh nghiép xac dinh myc tiéu truyén thong, d6i twong khach hang
muc tiéu va thong diép can truyén tai. Trén co sé do, doanh nghiép c6 thé xay dung noi
dung pht hop véi chién lugc marketing tong thé, han ché tinh trang trién khai nodi dung
thiéu dinh huéng hoic khong nhat quan.

Téi wu hoa viée st dung ngudn luc: Thong qua qua trinh 1ap ké hoach, doanh nghiép co
thé phan bo hop 1y nguén luc vé thoi gian, ngan sach va nhan sy. Déng thoi, viéc lua
chon kénh truyén thong va dinh dang ndi dung phi hop gitip nang cao hiéu qua dau tu
va giam thiéu céc chi phi phat sinh khong céan thiét.

Pam béo tinh nhat quan trong truyén thong thuong hiéu: Ké hoach Content Marketing
gitip doanh nghiép duy tri sy dong bo vé thong diép, hinh anh va phong cach truyén
thong trén cac kénh khac nhau. Piéu nay gop phan xay dung hinh anh thuong hiéu
chuyén nghiép, gia ting mtrc d6 nhan dién va cting c6 niém tin cta khach hang d6i véi
doanh nghiép.

Nang cao hiéu qua do luong va kiém soat hoat dong marketing: Viéc thiét 1ap cac chi

tiéu ddnh gia hiéu qua (KPI) trong ké hoach gitip doanh nghiép theo d&i va danh gia két



qua trién khai noi dung mét cach khach quan. Tir d6, doanh nghiép c6 thé kip thoi diéu
chinh chién lugc va t6i vu hoa hiéu qua truyén thong.
Tang cudng kha ning tiép can va tuong tac véi khach hang: Noi dung duoc xdy dung
dura trén nhu ciu, hanh vi va sé thich cua khach hang muc tiéu s& giup doanh nghiép thu
hut sy quan tam, gia ting muc do tuong tac va duy tri mbi quan hé véi khach hang trong
dai han.
Néng cao nang luc canh tranh cua doanh nghiép: Trong moi truong kinh doanh ngay
cang canh tranh, mot ké hoach Content Marketing hiéu qua gitp doanh nghiép tao su
khac biét, gia ting gia tri thwong hiéu va xay dung loi thé canh tranh bén virng trén thi
truong.
1.3.3. Cdc buéc lip ké hoach Content Marketing
Lap ké hoach xay dung Content Marketing 1a mot qua trinh mang tinh hé théng, bao
g6m nhiéu budc lién két chit ché nham dam bao ndi dung duoc xay dung phu hop véi
muc tiéu marketing va nhu cau ctia khach hang muc tiéu. Quy trinh 14p ké hoach Content
Marketing thuong bao gdm céc budc co ban sau:

Budc 1: Xac dinh muc tiéu Content Marketing
Xéc dinh muc tiéu Content Marketing 12 budc khai ¢du mang tinh chién lugc trong qua
trinh 1ap ké hoach noi dung. Muc tiéu nay nham dinh hudng viéc xay dung va phan phoi
ndi dung c6 gia tri, nhat quan, qua d6 thu hut, giit chan khach hang muc tiéu, thic day
hanh vi mua hang va xay dung long trung thanh véi thuong hi¢u. Viéc xac dinh muc
tiéu dong vai trd nén tang cho toan bd qua trinh trién khai Content Marketing, dong thoi
bao dam su gan két chat ché véi chién lwge marketing tong thé cua doanh nghiép.
Theo Joe Pulizzi, Content Marketing chi thuc sy phat huy hiéu qua khi dugc dinh huéng
b1 cac muc ti€u rd rang va cé thé do luong. Trong thuc té, muc tiéu Content Marketing
thudng duoc chia thanh hai nhom chinh, twong tng voi hanh trinh khach hang, bao gom:
muc ti€u nhan dién va muc tiéu chuyén doi.
Muc tiéu vé nhan dién thwong hiéu:
Day la myc tiéu tap trung gitip khach hang biét dén, ghi nhd va hiéu rd hon vé thuong
hiéu ciing nhu san pham, dich vu ctia doanh nghiép. Muc tiéu nay thudc giai doan dau
trong hanh trinh khach hang, nham gia ting d6 phi thwong hiéu, xay dung hinh anh tich

cue, tao su khac biét so vai doi tha va tung budc hinh thanh niém tin noi khach hang.
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Céc chi tiéu thuong duoc st dung gém luot tiép can, lugt hién thi, luot truy cap website,
s6 lwong ngudi theo doi trén mang x3 hoi va mirc dd twong tac ban dau. Doanh nghiép
thuong trién khai cac ndi dung nhu video ngin, bai ding mang xa hoi, infographic,
storytelling, bai chia sé kién thirc hodc ndi dung trai nghiém thyc té dé thu hit sy chi y
va tang kha ndng ghi nhé thuong hi€u
Muc tiéu vé chuyén déi:
Pay 12 muc tiéu tap trung thuc day khach hang khong chi ¢ thai do tich cuc hon d6i véi
thuong hi¢u ma con thyc hién cac hanh dong cu thé nhu dang ky, dé lai thong tin, nhén
tin tu van, thém vao gi6 hang hodc mua hang.
Vé thai d6 14 1am gia ting mirc d6 tin tudng, thién cam, quan tAm va su sin sang ra quyét
dinh cua khach hang ddi voi thuong hi¢u, san phém hoac dich vu. Noi dung ¢ giai doan
nay thuong tip trung vao viéc tao 4n tuong tich cuc, cung ¢b nhan thtc va xay dung
niém tin noi khach hang.
Vé hanh vi 1a thic day khach hang thyc hién cac hanh dong cu thé nhu dang ky, dién
form, nhan tin tu van, thém san pham vao gié hang hodc phat sinh don hang. Pay la giai
doan thé hién rd hiéu qua chuyén doi cua Content Marketing thong qua cac chi s6 do
luong cu thé nhu luot ding ky, sb tin nhin, sé don hang va ty 1& chuyén doi.
Theo Content Inc., Content Marketing hi¢u qua khong chi thu hat sy chti ¥ ma con phai
dan dit khach hang di dén hanh dong cu thé.
Trong qué trinh xay dung muc tiéu Content Marketing, doanh nghiép can dam bao céc
muc tiéu tuan thi nguyén tic SMART nham néng cao tinh kha thi va hiéu qua trién khai.
SMART 13 mé hinh x4y dung muc tiéu dya trén 5 tiéu chi gom:

Specific (Cu thé): Muc tiéu can duoc xac dinh rd rang, tranh chung chung va thé
hién chinh xac két qua can dat duoc.

Measurable (Po lwong dwoc): Muc tiéu can c6 chi s6 cu thé dé doanh nghiép theo
doi va danh gia mac d§ hoan thanh.

Achievable (Kha thi): Myc tiéu can phit hgp véi nguon luc, ngan sach va kha ning
trién khai ctia doanh nghiép.

Relevant (Lién quan): Muc tiéu can c6 sy lién két véi chién lugc marketing va

muc tiéu kinh doanh tong thé.
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Time-bound (Co thoi han): Muc ti€u can duge xac dinh trong mot khoang thoi
gian cu thé dé thuén tién cho viéc theo ddi va danh gia hi¢u qua. Y nghia cua viéc ap
dung nguyén tic SMART
Viéc ap dung nguyén tic SMART cé ¥ nghia giup doanh nghiép dinh huéng noi dung
1d rang va phu hop véi muc tiéu marketing, dé dang do luong va danh gia hiéu qua
Content Marketing, t6i wu ngudn luc nhu thdi gian, ngin sach va nhan sy, dong thoi
dam bao su lién két gifta Content Marketing voi chién lugc kinh doanh téng thé. Vi du,
thay vi dat muc ti€u chung chung nhu "tdng nhan di¢n thuong hi¢u", doanh nghiép co
thé xay dung muc tiéu theo SMART nhu: "Tang 30% luong ngudi theo ddi trén
Facebook trong vong 6 thang théng qua ndi dung video ngin".

Budc 2: Nghién ctru va phan tich khach hang
Khach hang 1a trung tdim cia moi hoat dong marketing, do d6 viéc nghién ctru va phan
tich khach hang 13 co so quan trong dé xay dung chién luoc Content Marketing hiéu
qua. Thong qua qua trinh nay, doanh nghiép co thé xac dinh chinh x4c khach hang muc
tiéu, tir 6 lya chon thong diép, hinh thtrc thé hién va kénh truyén thong phu hop véi
nhu cau, s thich va hanh vi ctia ho. Két qua ciia qua trinh phan tich duoc thé hién thong
qua vi¢c xay dung chan dung khéach hang muc ti€u (Customer Persona), giup doanh
nghiép hiéu 16 dic diém, ky vong va dong co ciia khach hang trong qua trinh ra quyét
dinh mua hang.

Pé phan tich khach hang mét cach toan dién, doanh nghiép can thu thap va xir Iy cac
nhom thong tin quan trong sau:

Théng tin nhan khau hoc, day 1a nhém thong tin nén tang bao gom do tudi, gidi
tinh, nghé nghiép, thu nhép, trinh d6 hoc van va khu vuc sinh séng. Nhiing dit liéu nay
gitp doanh nghiép xac dinh phan khiic khach hang muc tiéu, danh gia kha nang chi tra
va dinh hudéng xay dung ndi dung phit hop véi timg nhoém doi tuong.

Pdc diém tdm 1y, nhom thong tin ndy phan anh so thich, 16i séng, gia tri, quan
diém va thai d6 ctia khach hang. Viéc hiéu rd dic diém tam 1y gitp doanh nghiép xay
dung phong cach ndi dung va thong diép truyén thong phi hop hon véi khach hang muc
tiéu. Chang han, nhom khach hang tré yéu thich thoi trang va thudng xuyén sir dung
mang x4 hoi s& c6 xu hudng quan tam dén cac nodi dung tryc quan, ngan gon va mang

tinh gidi tri cao.
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Hanh vi tiéu ding va hanh vi true tuyén, doanh nghiép can tim hiéu cach khach
hang tim kiém théng tin, danh gia san pham va dua ra quyét dinh mua hang. Pong thoi,
can xac dinh cac nén tang ma khach hang thuong stir dung, thoi gian hoat dong truc tuyén
va hinh thirc nd1 dung duogc yéu thich. Nhitng thong tin ndy gitp doanh nghi¢p lya chon
kénh truyén thong va dinh dang ndi dung phu hop nham nang cao hiéu qua tiép cin va
tuong tac.

Nhu cau va diém dau cia khich hang, Pay 13 nhitng mong mubdn, van dé hosc
rao can ma khach hang gip phai trong qua trinh tim kiém, mua sdm va st dung san
pham. Viéc x4c dinh chinh x4c nhu ciu va pain point giup doanh nghiép xay dung noi
dung c6 kha ning giai quyét van dé, tao dung niém tin va thuc day quyét dinh mua hang.
Tir cac dit liéu thu thap duoc, doanh nghiép can xac dinh insight khach hang, tirc nhiing
dong co, nhu cau hodc mong mudn siu xa tac dong dén hanh vi tiéu dung. Bén canh do,
viéc phan tich hanh trinh khach hang qua céc giai doan nhan biét, can nhic va quyét
dinh mua hang gitp doanh nghiép xay dung ndi dung phu hop voi tung giai doan trong
qua trinh ra quyét dinh.

Qua trinh nghién ciru khach hang can dugc thyc hién thong qua viéc két hop nhiéu ngudn
dir liéu nhu dit liéu ndi bo, dit liéu tir cac nén tang sb va két qua nghién ciru thi trudng
thong qua khao sat hodc phong van. Pong thoi, viéc két hop cac phuong phap nghién
ctru dinh tinh va dinh lugng s€ gitp doanh nghi€p c6 céi nhin toan di¢n, khach quan va
chinh x4c hon vé khach hang muc tiéu.

Budéc 3: Phén tich @i thii canh tranh

Sau khi x4c dinh khach hang muc tiéu, doanh nghiép can tién hanh phan tich d6i thi
canh tranh nham hiéu rd bdi canh thi trudng va xay dung chién lugc Content Marketing
phtt hop. Hoat dong nay gitip doanh nghiép nhan dién cach cac thuong hiéu khac tiép
can khach hang, danh gia hiéu qua ndi dung dang duoc trién khai, phat hién khoang
trng nodi dung trén thi trudng va xac dinh loi thé canh tranh cia minh.

Ddi thu canh tranh co thé duge chia thanh hai nhém chinh:

Doi thii canh tranh tryc tiép 1a nhimg doanh nghiép ciing nganh, cung cap san
pham hodc dich vu tuong tu va huéng dén cing phan khuc khach hang myc tiéu. Day
12 nhém ddi thu ¢6 mirc dd canh tranh cao nhat va can dugc wu tién phan tich do anh

huong truc tiép dén quyét dinh Iya chon ctia khach hang.
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Poi thii canh tranh gidn tiép 1a nhitng doanh nghiép khong cung cip san pham
hoic dich vu hoan toan twong déng nhung van c6 kha ning dap Gmg cing nhu cau hoic
giai quyét cung van dé cua khach hang. Viéc phan tich nhom déi thii nay gitp doanh
nghiép mé rong goéc nhin vé thi trudng va nhan dién nhirg xu hudéng ndi dung moi.

Sau khi xac dinh ddi thi, doanh nghiép can phan tich cac yéu té lién quan dén
hoat dong Content Marketing ctia ho, bao gom:

Kénh phdn phéi néi dung: Xac dinh cac nén tang ma d6i thi dang sir dung nhu
website, mang xa hoi (Facebook, TikTok, Instagram, YouTube), email marketing hoac
cac san thuong mai dién ttr. Diéu nay gitp doanh nghiép nhan dién nhirng kénh truyén
thong dang hoat dong hiéu qua trong nganh.

Chii dé va tru cét ndi dung Phan tich cac nhém noi dung chinh ma ddi thu trién
khai nhu gidi thiéu san pham, chia sé kién thire, noi dung giai tri, xy dung cong dong
hoic chwong trinh khuyén mai. Qua d6, doanh nghiép c6 thé hiéu rd dinh hudng ndi
dung cua dbi thu va phat hién nhitng khoang tréng ndi dung trén thi trudng.

Pinh dang néi dung: Nghién ciru cac hinh thuc thé hién ndi dung nhu bai viét,
hinh anh, video ngén, livestream, infographic hodc ndi dung do ngudi dung tao ra
(UGC). Vi¢e danh gia cac dinh dang nay gitip doanh nghiép lya chon hinh thirc phu hop
v6i hanh vi tiép nhan thong tin ciia khach hang muc tiéu.

Tan sudt déing tdi ngi dung: Danh gia mirc d6 duy tri ndi dung cua ddi thu theo
ngay, tuan hoic thang nham xéac dinh nhip d6 trién khai phu hop va bao dam sy hién
dién 6n dinh trén cac kénh truyén thong.

Hiéu qua noi dung: Phan tich cac chi s6 twong tac nhu lugt xem, luot thich, binh
luan, chia sé hodc ty 18 twong tac dé danh gia mirc do quan tdm ciia khach hang ddi véi
ndi dung cta dbi thu.

Thoéng qua qua trinh phan tich ddi thu canh tranh, doanh nghiép co thé nhan dién
nhirng diém manh va diém yéu trong hoat dong Content Marketing cta tirng ddi thu, tir
d6 rut ra cac bai hoc kinh nghiém va x4c dinh co hoi tao su khéc biét. D¢ hé thong hoa
két qua phan tich, doanh nghiép c6 thé sir dung mé hinh SWOT nham danh gia tong thé
cac diém manh (Strengths), diém yéu (Weaknesses), co hdi (Opportunities) va thach
thirc (Threats). Day 13 co s& quan trong giup doanh nghiép xay dung chién lugc noi

dung phu hop, nang cao ning lyc canh tranh va tao loi thé bén viing trén thi truong.
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Budrc 4 : Lap ké hoach Content Marketing

Lap ké hoach Content Marketing 1a budc cu thé hoa dinh huong chién luge noi dung
cua doanh nghié¢p trén co s& muc tiéu, khach hang muc tiéu va két qua phan tich ddi thu
canh tranh. Theo Joe Pulizzi (2014), Content Marketing chi phat huy hi€u qua khi dugc
trién khai dua trén mot ké hoach co hé théng, bao dam tinh nhét quan va kha nang do
ludng. Vi vy, viée xay dung ké hoach ndi dung chi tiét gitip doanh nghiép kiém soat tot
qua trinh trién khai va nang cao hiéu qua truyén thong.

a, Pinh hudéng ni dung va xay dung tru cot ndi dung

Trén co s muc tiéu va chan dung khach hang, doanh nghiép can xac dinh dinh
hudng ndi dung tong thé thong qua hé thong tru cot ndi dung xuyén sudt ké hoach. Pay
1a cac nhom chil dé cbt 16i duge khai thac dai han nham bao dam tinh nhat quan trong
truyén thong va truyén tai rd gia tri thuong hiéu, dong thoi dap tng nhu cau khach hang.
Vé co ban, doanh nghi¢p co thé xay dung tru cot ndi dung theo mot trong ba nhoém chinh
nhu sau:

Tru cft vé “Cau chuyén sin pham”

Tru cOt nay tap trung vao viéc truyén tai gia tri, loi ich va diém khéc biét cua san
pham théng qua ndi dung ké chuyén, tir d6 gitip khach hang hiéu rd san pham va thuc
day hanh vi mua hang.

Déi voi tru cot ndy, doanh nghiép can tap trung vao cac hoat dong nhu nghién ctru
san pham, x4c dinh diém khac biét (USP), xdy dung thong diép san pham, phat trién noi
dung review, hudng dan sir dung, feedback khach hang va téi vu ndi dung chuyén doi.

Déi véi try cot ndy, doanh nghiép can tap trung vao viéc 1am rd gid tri san pham
va ting kha niang chuyén doi. Cu thé:

- Nghién ctru san pham: Phén tich tinh ning, vu diém, chat liéu, thiét ké va diém
khac biét (USP) cua san pham so véi ddi thu canh tranh.

- Xay dung thong diép san pham: Chuyén hoa dic diém san pham thanh loi ich
thuc t& phu hop véi nhu cau khach hang.

- Phat trién ndi dung trai nghiém thuc té: Xay dung cac ndi dung review, hudng
dan str dung, mix & match hodc before — after nham ting tinh tryc quan va thuyét

phuc.
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- Khai thac minh chtng xa hoi: Str dung feedback, danh gia va hinh anh thyc té tir
khach hang dé ting do tin ciy cho san pham.

- Tbi vu ndi dung chuyén doi: Thiét ké nodi dung c6 16i kéu goi hanh dong (CTA),
lién két dén trang san pham hoic trang dich ban hang.

Céc Content Marketing thudng duogc trién khai trong try cot nay bao gém: Video
review va trai nghiém thyc té san pham, bai viét gi6i thiéu tinh nang va loi ich san pham,
noi dung feedback tir khach hang, Video mix & match - huéng dan sir dung san pham,
ndi dung so sanh san pham véi dbi thu canh tranh, livestream gi6i thiéu san pham va
giai dap thic mic, ndi dung khuyén mai, wu dii va CTA din dén trang san pham hoic
landing page

Pé tao ra su khac biét trong noi dung san phém, doanh nghiép can dua trén cac
yéu t6 nhu:

- Piém khéc biét ctia san pham (USP) so voi ddi thir

- Nhu cau va insight ctia khach hang muc tiéu

- Chat luong, thiét ké, gia ca hodc trai nghiém str dung san phém
- Phong cach thuong hiéu va thong diép truyén thong

- Xu hudng thi truong va hanh vi ti€éu dung cua khach hang

Viéc xay dung ndi dung duya trén cac yéu to trén giup doanh nghiép tao dugc dau
an riéng, nang cao kha ning canh tranh va ting hiéu qua chuyén doi trong hoat dong
Content Marketing.

Tru cot “ Khdch hang va 16i song”

Tru cdt nay tap trung vao viéc khai thac hanh vi, nhu cau va trai nghiém cua khach
hang nham tao sy két ndi va gia ting twong tac v4i thuong hiéu. Noi dung khong chi
xoay quanh san phdm ma con gan véi doi sdng, cam xtc va phong cach séng ciia khach
hang muc tiéu, tir d6 tao sy gan gili va ting kha nang ghi nhé thuong hiéu.

Doi vai try cot nay, doanh nghiép can tap trung vao vi¢c xay dung ndi dung mang
tinh dong cam, twong tac va phan anh ding nhu cau thyc té ciia khach hang. Cu thé:

- Nghién ctru insight khach hang,
- Xay dung ndi dung gan véi doi song
- Sang tao ndi dung mang tinh tuong tac

- Khai thac ndi dung tir khadch hang
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- Theo doi xu hudng thi truong

Céc Content Marketing thudng sir dung trong tru cot ndy gém: Video tinh hudng
doi sdng, Video bit trend Tik Tok/Reels, Storytelling vé khach hang, Review va feedback
thuc té, noi dung chia sé meo - kinh nghiém, Mini game hoac ndi dung tuong tac, bai
viét vé phong cach sdng va xu hudng tiéu ding

Su khéc biét cua ndi dung trong tru cdt nay dugc xay dung dua trén:

- Insight va hanh vi thyc té ciia khach hang

- Phong cach sdng va xu hudng tiéu dung cia nhém muc tiéu

- Trai nghiém thuc té va cam xutc cua khach hang

- C4 tinh thuong hiéu va cach truyén tai ndi dung riéng biét

- Kha nang cdp nhat xu hudng va tao tuong tac trén mang xa hoi

Nho d6, ndi dung khong chi gitip ting muic do twong tac ma con gop phan xay
dung mdi quan hé lau dai gitra khach hang va thuong hiéu.

Tru cot “Cau chuyén thwong hiéu”

Pay 1a tru cot nén tang, tap trung vao viéc truyén tai gia tri cot 161, tim nhin va
ban sac cta doanh nghiép nham xay dung hinh anh thuong hiéu trong tam tri khach
hang. NO1 dung trong tru cdt nay mang tinh dai han, gbp phén tao niém tin, su khac biét
va két ndi cam xtic voi khach hang.

Déi véi tru cot ndy, doanh nghiép can tap trung vao viéc xay dung hinh anh thuong
hiéu va duy tri sy nhat quan trong truyén thong. Cu thé:

- Xa4c dinh gia tri thuong hiéu

- Xay dung cau chuyén thuong hi¢u (Brand Story)
- Phat trién ndi dung storytelling.

- Truyén thong gié tri thuong hiéu.

- Pam bao tinh nhat quan thuong hiéu

Céac Content Marketing thudng st dung trong tru cot ndy gdm: Video gii thiéu
thuong hiéu, storytelling vé hanh trinh phét trién doanh nghiép, ndi dung hau truong
(behind the scenes), ndi dung vé doi ngli nhan sy va van hoa doanh nghiép, video hodc
bai viét vé hoat dong cong dong, ndi dung truyén tai gid tri va thong diép thuong hiéu,
Nbi dung ky niém hay cot mbc phat trién hodc sy kién doanh nghiép

Su khéc biét cua ndi dung trong tru cdt nay dugc xay dung dua trén:
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- Gia trj c6t 1561 va ban séc riéng cta thuong hiéu

- Cau chuyén thuong hiéu va hanh trinh phat trién doanh nghiép

- Vin hoa doanh nghiép va phong cach truyén thong

- Cam xuc va trai nghiém ma thuong hiéu mang lai cho khach hang
- Mirc d6 nhét quan va chuyén nghiép trong hinh anh thwong hi¢u

Nho d6, doanh nghiép c6 thé xay dung hinh anh thuong hiéu chuyén nghiép, tao
su tin tuong va duy tri mbi quan hé 1au dai v6i khach hang.

Viéc chon mot trong ba tru ¢t ndi dung dé trién khai theo tung giai doan gitp
doanh nghiép di theo 16 trinh 6 rang, dé quan 1y va dam bao noi dung co su lién tuc va
xuyén sudt trong ké hoach ca nam.

Giai doan 1 ( 3 thang dau): Tap trung xAy nén tang, nghién ctru va trién khai noi
dung trong tam cua tru cot da chon dé tao nhan dién ban dau va thu hat sy cht y.

Giai doan 2 ( 3 thang tiép theo ): Phat trién nodi dung sau hon, mo rong chu dé va
tdng muc do tuong tac véi khach hang.

Giai doan 3 ( 3 thdng tiép theo) : Toi uu hidu qua ndi dung, ddy manh cac noi
dung c6 hiéu suét tot va bat dau hudng dén chuyén doi.

Giai doan 4 ( 3 thang cudi cung) : Tong két va cung cb hinh anh, duy tri ndi dung
hiéu qua, dong thoi dinh hudng cho ké hoach nam tiép theo.

Céch trién khai theo ting giai doan nhu vay gitip doanh nghiép tap trung ngudn
luc, gitt ndi dung nhat quan va timg budc hoan thién chién luge Content Marketing trong
I nam.

b, Xay dung ngan sach Content Marketing

Ngan sach 13 yéu té quan trong dam bao tinh kha thi cua ké hoach Content
Marketing, dong thoi gitip doanh nghiép to chirc, trién khai va kiém soat cac hoat dong
ndi dung hi€u qua. Viéc xay dung ngan sach thuong dugc thuc hién qua hai budc chinh:
xéc dinh tong ngan sach va phan bo ngan sach.

Thir nhat, xdc dinh tong ngan sdch: Doanh nghiép can xac dinh tong ngan sach
Content Marketing dua trén muyc ti€u marketing, quy mo hoat dong va nang luc tai chinh
hién c6. V& nguyén tic, ngan sach c6 thé duoc xay dung theo mot s phuong phap phd

bién nhu sau:
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- Phuong phép theo muc ti€u — nhi€m vy, tuc 1a xac dinh ngan sach tir cac hoat
dong can thuc hién dé dat muc tiéu dé ra

- Phuong phép theo khé ning chi tra: tirc dya trén ngudn lyc tai chinh hién c6 cua
doanh nghiép

- Phuong phép theo ty 1& doanh thu, tirc phan b6 ngan sach theo mot ty 1& phan
tram nhat dinh tir doanh thu

- Phuong phap theo khdi luong nd1 dung, tirc xac dinh chi phi dua trén sb lugng
n6i dung du kién san xuét trong ky.

Trong thyc tién, nhiéu doanh nghiép thuong 1iy ngin sach marketing & murc
khoang 5% doanh thu lam co so tham khao, sau d6 phan bé mot phan cho Content
Marketing. Riéng ngan sach danh cho Content Marketing thuong chiém khoang 25—
30% tong ngan sach marketing, tiy theo muc tiéu va dic thu nganh hang. Viéc Iyra chon
phuong phap phu hop gitip doanh nghiép xay dung ngan sach hop 1y va gan véi muc
tiéu Content Marketing.

Thir hai, phdn bé ngdn sdch: Sau khi xac dinh téng ngan sach Content
Marketing, doanh nghiép can phan bo chi tiét cho ting hang muc dé dam bao sir dung

nguon lyc hiéu qua, bao gom:
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Bdng 1.1: Bang phdn bé ngdn séch

ndi dung moi.

Hang muc Noi dung chi tiét Ty trong (%)
Bao gé)m cac hoat dong sang tao va san xuét ndi
dung nhu viét bai, thiét ké hinh anh, chyp anh san
Chi phi sian pham, quay dung video, livestream va cac dinh
) . . . 40-50%
xuat n¢i dung | dang ndi dung khac. Pay la khoan chi phi cot 161
quyét dinh chét luong ndi dung va kha ning thu
hat khach hang.
o Bao gdm chi phi quang céo trén cac nén tang sd
Chi phi phan _ o
, (Facebook, TikTok, Google, san thuong mai dién
phoi va quang ' _ 30-40%
tur), hoat dong KOL/KOC Marketing, seeding va
ba ngi dung o, .
cac hoat dong mo rong pham vi ti€p can ndi dung.
Bao gom cic cong cu thiét ké, chinh stra noi
Chi phi cong cu _ ' '
. dung, quan Iy mang xa hoi, 1ap lich dang bai,
ho tr¢ va quan ' _ 10-20%
" SEO, phan tich dit li¢u va do luong hi¢u qua
y .
Content Marketing.
Danh cho céac hoat dong phat sinh trong qua trinh
Chi phi duw trién khai nhu diéu chinh ndi dung, xir Iy khiing Yy
. -5%
phong hoang truyén thong hodc thtr nghiém cac hinh thirc

¢, Lwa chon kénh va hinh thic trién khai

Lua chon kénh truyén théng va hinh thirc trién khai ndi dung 1a budc quan trong

trong ké hoach Content Marketing, gitip dam bao noi dung tiép can dung khach hang,

dang thoi diém va dat hi¢u qua cao. Viéc lua chon nay can dya trén muc tiéu marketing,

dic diém khach hang muc tiéu va dic thu timg kénh Content Marketing

Theo Content Marketing Institute, hiéu qua Content Marketing khong chi phu

thudc vao chat lugng ndi dung ma con phu thudc vao viéc chon dung kénh phan phéi va

dinh dang phu hop v6i hanh vi tiép nhén thong tin ciia khach hang.
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Bdng 1.2: Bang lwa chon kénh va hinh thirc trién khai

Hinh thirc trién khai

Cin cir danh gia | Diéu kién lya chon Kénh phu hgp
phu hop
Khach hang thuong
Hanh vi sir dung | xuyén stir dung mang xa | TikTok, ‘ ,
_ ' _ Video ngdn, hinh anh,
kénh cua khach hoi, vu tién ndi dung Instagram, )
, , . livestream, story
hang muc tiéu ngan, truc quan, dé chia | Facebook
sé
, | Khich hang chii dong , Bai viét SEO,
Hanh vi tim kiém ' Website, blog, . o
o tra ctru thong tin trudc ) infographic, bai phan
théng tin _ . landing page )
khi mua hang tich
Khéch hang c6 xu TikTok Shop, Video review, video
Hanh vi mua sim | huéng mua nhanh sau | Shopee, landing | chét don, ndi dung uu
khi xem ndi dung page dai, ro rang
_ . TikTok, Video ng’fm, hinh anh
) Doanh nghi¢p can ting _
Muc tiéu nhén Instagram, nhan dién, xu hudéng
| | 40 phu, tang mac 46 | o
dién thuong hi¢u ‘ ‘ Facebook, ndi dung, series ndi
ghi nhé thuong hiéu
YouTube dung

Muc ti€u chuyén

doi

Doanh nghiép can thuc
day hanh dong mua
hang, d¢ lai thong tin,

nhan tin tu van

Website, landing
page, Shopee,

email marketing

Review san pham,
livestream, ndi dung uu

dai

Muc tiéu tang trai

nghiém thyc té

Doanh nghiép can tao

tuong tac tryc tiép va

Ctra hang truc
tiép, su kién, cac

vat phérn ho tro

Trung bay san pham, an
pham gi6i thigu san
pham, to gip quang

cdo, tro choi tuong tac

cam nhan san pham diém ban (
va cac hoat dong trai
POSM) ) o
nghiém tai diém ban.
. Doanh nghiép c6 thé ) Video, do hoa thong tin,
Nguon lye ngan . ) bong bo da ] R
. dau tu san xuat noi . bai viét, phat truc tiép
sach cao kénh

dung da dinh dang

va ndi dung tuong tac.
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Ngudn Iy ngan

Doanh nghiép can wu

TikTok,

Video ngan, bai viét

Dic diém thong

Noi dung dé hiéu, dé

ghi nhd, can truyén tai

cac vat pham ho

, tién kénh hiéu qua cao, | Facebook, ngén, hinh anh,
sach han ché . , _ '
chi phi thap website livestream co ban
Mang xa hoi, Hinh anh, ap phich

quang cao, bang ron

diép don gian hanh trg diém ban ( quang cdo va video
nhan .
POSM) ngan.
” ] N ) Bai viét chuyén sau, do
bac diém thong | Noi dung can giai thich | Website, blog, . o
) . ) ) ) hoa thong tin va tai li¢u
diép phuc tap sau, co nhic¢u thong tin | infographic

huéng dan

Viéc xay dung cau triac ndi dung phit hop gitip doanh nghiép truyén tai thong diép
1 rang, ting kha ning tiép can va nang cao hiéu qua Content Marketing trén timg kénh.

d, Trién khai bién tap va lap lich trinh

Trién khai bién tap va lap lich trinh ndi dung la budc nham bao dam hoat dong
Content Marketing dugc thuc hién lién tuc, déng bo va gén vO1 muc tiéu truyén thong
ctia doanh nghiép. Lich bién tap ndi dung can thé hién 16 y tuong ndi dung, chu dé, dbi
tuong hudng to1, nguoi phu trach, dinh dang ndi dung va thoi han hoan thanh, qua do
gitip cac bo phan lién quan phdi hop hiéu qua trong qua trinh trién khai.

Vé nguyén tac, lich bién tap nén dugc xay dung dua trén muc ti€u marketing,
hanh trinh khach hang, cac su kién quan trong va tan sudt xuat ban noi dung phu hop.
Déng thoi, doanh nghiép can xac dinh ro noi dung nao s€ dugc san Xut, ai 1a nguoi phu
trach, ndi dung duogc trién khai ¢ kénh nao va thoi diém xuat ban cu thé. Cach to chirc
nay gitp kiém soét tién do cong viéc, bao dam tinh nhat quan giita ndi dung va chién

lugc truyén thong tong thé. Duéi ddy 1a bang bién tap va 1ap lich trinh
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bang 1.3: Bdng trién khai bién tdp va lich trinh tong hop

Nguwoi thuc

Pia diém/ kénh

Quy Cong viéc N Cach thirc thye hién
hién trién khai
- Xay dung ké ) .
Trudng nhom Hop xac dinh myc tiéu, phan
hoach Content . . ) ,
) Content Noi b, hop online tich dir li€u, xay dung k&
Marketing cho )
Marketing hoach chung c4 nam
cd ndm
- Lén y tudng va
ké hoach bién ) ) Noi bg, cong cu Brainstorm, phan bd ndi
o Bién tip vién )
tap chi tiét cho quan ly du an dung theo tuan
. y 1
- San xuat, dang ) Website, Facebook, | Viét bai, thiét ké hinh anh,
o _ Nhom Content, ) ) _
tai ndi dung dinh ) TikTok, Email dang tai theo Content
Designer )
ky Marketing Calendar
- Tong két danh .
o . ) Thu thép s6 liéu, hop danh
gid hi¢u qua quy | Toan nhém _ _ T ,
R Noi bg, hop online gia, dé xuat dieéu chinh ke
1 va dicu chinh | Content
., hoach
chién luogc
- Lap ké hoach . , C ,
. | Truéng nhom Noi b, cong cu Xac dinh chu dé€, dé ra ndi
noi dung chi tiét .
3 Content quan ly du an dung méi phu hop xu hudng
cho quy 2
- Bién tap, phat )
) ) Website, Facebook, .
. hanh da dang Bién tép vién, ] San xuat ndi dung da dang,
Quy 2 ) i ) YouTube, Email . .
ndi dung (bai Designer ) dang tai theo lich trinh
L Marketing
viet, video...)
- Xem xét phan L i _
. . | Chuyén vién Cong cu phan tich, | Thu thap di liéu tuong tac,
hoi va to1 uu ndi o _ C.
phan tich béo cdo ndi bd dé xuat cai tién
dung
- Nghién ctru thi
truong, cdp nhat | Truéng nhom . . Nim bt xu huéng méi, dinh
' Noi b, hop online . _
xu hudng ndi Content hudng phat trién ndi dung
Quy 3 | dung

- Sén xuét, ding
tai ndi dung theo

ké hoach

Nhém Content

Website, TikTok,

Facebook

Dam bao chat lugng noi
dung, da dang kénh phan
phdi
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- Banh gia hi¢u
qua ndi dung
quy 3 va diéu

chinh

Toan nhom

Content

Noi bd, cong cu

phan tich

Phan tich dir liéu, hop danh

gia, dieu chinh chién lugc

-Lap ké hoach
ndi dung cho

mua cao diém

Trudng nhom

Content

Noi bg, cong cu

quan ly du an

Ut tién ndi dung quang ba,

chién dich khuyén mai

cudi nam

- Trién khai noi Website, Facebook, | Két hop bai viét, video,

Nhém Content,

Quy 4 | dung quang cao, Marketi Email Marketing, sy | email, t6 chirc sy kién tao
arketing ]
su kién, vu dai kién tryc tiép hi€u g tich cyc
- Tong két cudi .
. Béo cao chi tiét, nhan phan
nam, danh gia, Ban lanh dao,

Noi bd, hop online | hdi, xay dung ké hoach cai

de xuat ké hoach | Truéng nhom » .
tien nam to1
nam sau

Buéc 5: Po lwong, t6i wu hoa va diéu chinh Content Marketing

Do ludng, toi uu hoa va diéu chinh 1a budc quan trong cudi ciing trong quy trinh
Content Marketing, nham danh gia hiéu qua cta cac hoat dong ndi dung va dam bao
chién lugce phu hop voi thyc té thi trudng. Bude nay gitp doanh nghiép nhan dién muc
d6 dat dugc muc tiéu dé ra, tir d6 c6 diéu chinh phu hop dé nang cao hiéu qua truyén
thong va kha nang chuyén d6i khach hang.

Doanh nghiép thudng st dung hé thong chi s hiéu suat chinh (KPI - Key
Performance Indicators) dé danh gia hiéu qua noi dung. Cac KPI thudng duge phan theo
nhém muc ti€u Content Marketing nhu sau:

Nhém chi s6 do lrong muc tiéu nhin dién thwong hi¢u: Nhom chi sb nay tap
trung danh gia mirc d¢ phu song, thu hut sy chil y va tang cuong ghi nhé thuong hi¢u
cua khach hang.

- Luot tiép can (Reach): S6 ngudi ding duy nhat da nhin thdy noi dung.

- Luot hién thi (Impressions): Téng sb 1an ndi dung duoc trinh bay hodc xuét hién
trén cac nén tang.

- Luot truy cip website: S6 luot nguoi dung truy cap website tir cac ndi dung duoc

chia sé.
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Luot xem video: Téng sb 1an video duoc xem trén cac nén tang nhu TikTok,

YouTube, Facebook, Instagram.

S6 luong nguoi theo dbi trén mang xa hoi: Phan 4nh muac d6 quan tdm va nhan

dién thuong hi¢u.

Phuong phdp do lwong ciia cdc nhém chi sé nay la :
Cong cu phan tich mang xa hoi: Facebook Insights, TikTok Analytics, YouTube
Analytics, Instagram Insights... gitp théng ké reach, impressions, lugt xem
video va ngudi theo doi.
Cong cu do luong website: Google Analytics theo doi lugt truy cap website tur
cac ngudn content marketing.

Nhém chi s6 do lwdmg muc tiéu chuyén doi: Nhom chi s nay danh gia hiéu qua

ctiia Content Marketing trong viéc thuc day khach hang thyc hién cac hanh dong mong

mudn nhu ding ky, twong tac, mua hang.

S6 luot diang ky/dé lai thong tin: SO lugng khach hang tiém ning bay té quan tam
qua form dang ky.

S6 luot nhan tin tw van: Phan anh nhu cau tim hiéu va mirc d6 twong tac sau voi
thuong hiéu.

S6 lugt thém vao gié hang: Thé hién su quan tdm gan dén quyét dinh mua.

S6 don hang phat sinh: S6 lwong don hang tryc tiép tir khach hang twong tac véi
ndi dung.

Ty 1& chuyén doi (Conversion Rate): Ty 1é khach hang thuc hién hanh dong trén
tong s6 nguoi tiép can nodi dung.

Doanh thu tir Content Marketing: Mirc d6 dong gop doanh sé tir cac ndi dung
truyén thong.
Phurong phdp do lwong nhém cdc chi sé nay la:

Cong cu theo ddi chuyén ddi: Google Analytics (thong qua conversion tracking,
goal setup), Facebook Pixel,...

Hé théng quan 1y quan hé khach hang ( CRM): Theo déi s6 luot dang ky, tin
nhin, tuong tac tir khach hang trén cac kénh.

Phian mém phén tich ban hang: Shopify, hodc hé thong ban hang ndi bo dé do

luong don hang va doanh thu lién quan dén noi dung.
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Do ludong qua cac cong cu va chi sé KPI dung trong tim gitip doanh nghiép kiém
soat hi¢u qua Content Marketing mot cach chinh xac. T6i wu hoa lién tuc dya trén dit
liu cu thé giup ning cao kha ning tiép can, twong tac va chuyén doi, tir d6 gbp phan

thue hién thanh cong muc tiéu kinh doanh va xay dung thuong hiéu bén virng.
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CHUONG 2: THU'C TRANG HOAT PONG KINH DOANH VA CONTENT

MARKETING TAI CONG TY RAYMA ASIA

2.1. Tong quan vé Cong ty Rayma Asia

Thong tin chung vé doanh nghiép

Tén, dia chi

a.

Logo:

Tén: CONG TY TNHH MTV THUONG MAI DICH VU RAYMA ASIA

A1

RAYMA

- Sogan: "Lan toda manh phong céch song"

- Diachi: Tai 74 Tién Son 8-Hoa Cudng-Hai Chau-Da Néang
- Nguoi dai dién phap luat: Vo Poan Nhat Thanh

- Dién thoai: 0899966116

- Email: info@rayma.vn

- Website: https://rayma.asia

- Tam nhin: N3 luc tré thanh mot doanh nghiép 16n manh sé hiru nhiéu thuong

hiu thoi trang va c6 sttc anh hudng manh mé dén phong céch song cia gidi tré

- Sitr ménh: Dua san pham thoi trang Viét Nam tré nén hoa nhap cung nhip diéu

ctia thé gi6i. Gip mdi ca nhan ludn ty tin vé ban than ho thong qua phong cach

thoi trang cua chinh ho

- Gia tri cot 16i:

Danh duy c4 nhan: Coi trong uy tin va gia tri ban thin mdi nhan vién.

Strc manh tri thirc tap thé: Sur dung tri tu¢ nhoém dé hoat dong va phat trién
bén viing.

Sy yéu thich (Pam mé): Lam viéc vdi 1ong say sua chuyén mon dé chinh
phuc dinh cao.

Sy hiéu qua: Nhat quan trong hanh dong dé dat két qua tot nhat.

Tu duy d6i méi: Khat khao ctia ngudi tré hudng t6i sy thay doi va sang tao
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2.1.1. Thong tin chung va qud trinh hinh thanh
Dé dat duoc nhitng thanh tyu nho cling nhu vi tri nhu ngdy hom nay, doi hoi su
nd lyc cta toan thé nhan vién, ting cudng phat huy sy sang tao giup doanh nghiép dat
hiéu qua kinh doanh tbi wu cho doanh nghiép
- 2015: Giai doan "Gieo Hat "
Bit ddu khai nghiép nim 2015 véi cira hang thoi trang nhé. iy ciing 13 thoi diém
doi ngili nhan vién khong ngung ¥ tuwong va ” khai sinh” doanh nghiép mai.
- 2016-2018: Giai doan phat trién
2015 chinh thirc gia nhap vao nganh béan 1¢ vo1 quy mo 16n hon. Céac ctra hang thoi
trang dugc mé thém nhiam dap tng timg d6i twong KH khéac nhau.
- 2018-2021: Giai doan mé rong
Chinh thirc budc vao nghién ctru va tao 1ap riéng d6i ngil tu thiét ké va san xut
thoi trang . Bat dau gidc mo chinh phuc 16n hon.
- 2022-2023/chién lwgc : Giai doan "Ting Téc "
Gia tang qui md vé ngudn luc, ha tang va chudi cung tng. Xay dung méi quan hé
v6i hé théng ban 1é toan qudc nhanh chong. Pa dang hoa cac dong san pham.
- 2024-2028/chién lwge: Giai doan chiém linh
Chiém thi phan trong nghanh thoi trang véi nhiéu thuong hiéu — nhiéu phong cach
cho nhiéu d6i twong khach hang. Gieo mam cac nghanh kinh doanh mé
- Giai doan vé sau: Giai doan bén viing
Tim kiém thi phan va xAm nh4p vao cac nganh hang méi hodc dich vu cong nghé.
2.1.2. Linh vwc kinh doanh va san pham chinh
RAYMA ASIA hoat dong chi1 yéu trong linh vyc thoi trang va thuong mai dién
tir, v6i dinh hudng phat trién hé sinh thai da thuong hiéu nham phuc vu nhiéu nhom
khach hang tré khac nhau. Doanh nghiép khong chi tap trung vao hoat dong thiét ké, san
xuét va phan phdi san phim thoi trang ma con ddy manh ban hang qua cac kénh sd, két
hop giita m6 hinh ban hang da kénh va toan kénh dé mé rong do phu thi truong va nang
cao hi¢u qua kinh doanh.
Vé san phim, RAYMA ASIA phét trién nhiéu thuong hiéu véi dinh vi riéng.
DAVIES theo phong céch streetwear, ndi bat véi ao thun, 4o khodc, quan jean va phu

kién. ONTOP theo dudi phong cach tdi gian, tip trung vao cac san pham d& phdi nhu 40
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so mi, 40 khoac déng rong va quan kaki. HIDDLE huéng dén nam gi6i voi phong cach
hién dai, nam tinh, cung cip 4o polo, 40 so mi va quan short. SISTERS va DKMV phuc
vu khach hang nit v4i phong céach tré trung, trendy va c6 tinh tng dung cao, trong khi
NULLED tap trung vao cac thiét ké basic, toi gian va d& phdi trong doi sdng hiang ngay.

Bén canh do, cong ty con dinh hudng phat trién thém mot s thwong hiéu méi nhu
LOLI va HAMCHOI nham mé rong danh muc san phim va tiép can thém céc phan khac
khach hang tiém niang. Ngoai hoat dong cbt 15i vé thoi trang, RAYMA ASIA con phat
trién cac mang hd tro nhu marketing s, sang tao noi dung, ban 1¢ da thuong hiéu va
cung tng san pham may mic, qua d6 hinh thanh mét hé sinh thai kinh doanh twong dbi
hoan chinh.

Dic biét, cira hang Playa tai 234 Phan Chéau Trinh, Pa Nang dong vai tro 1a diém
cham thuc té quan trong trong hé sinh thai nay. Pay khong chi 1a khong gian trung bay
va ban 1¢ san pham ma con 1a noi khach hang c6 thé truc tiép trai nghiém chét liéu, form
dang va phong cach cta timg thuong hiéu trude khi mua hang. Pong thoi, Playa con hd
trg doanh nghiép trong viéc tao ndi dung thuc té nhu chup anh lookbook, quay video
trai nghiém, feedback khach hang va cac hoat dong truyén thong tai diém ban. Nho do,
ctra hang gép phan ting niém tin, ciing cb hinh anh thuong hiéu va két néi hiéu qua giita
trai nghiém online va offline.

Nhin chung, san phim chu lyc ctia doanh nghiép 1a cac mit hang thoi trang nhu
ao thun, a0 so mi, 4o khoac, quén, vay va phu kién, dugc phat trién theo nhiéu phong
cach khac nhau dé dap tng nhu cau da dang cta khach hang, dic biét 1a gidi tré.

2.1.3. Co céu té chirc

a. So' dd co cAu t6 chirc.
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Phong
Kinh
doanh&
Marketing

Phong

Thiétké

Phong
Van

hanh —

Phong

Phong

Kétoan—

Tai chinh

Nhén si

Kho vin

Hinh 1: So do co cau to chire

(Nguén: Rayma.asia )

b. Chirc nang, nhiém vu cac phong ban

Bang 2.1: Chirc nang va nhiém vu cua phong ban

Phong
Chirc nang Nhi€ém vu
ban
Ph Xay dung chién - Nghién ctru thi truong va khach hang muc tiéu.
on . .
Ki hg lwgc kinh doanh, - Lap va trién khai ké hoach Marketing, ban
In ,
hat trién thuon hang.
doanh & P , s |
) hi¢u va thac day - Theo doi va danh gid hiéu qua kinh doanh,

Marketing .

doanh thu. truyén thong.

Nghién ctru xu

- Phan tich xu hudng thi truong.
. hudng thoi trang va ., . ,
Phong , , - Thiét ké va phat trién mau san pham mai.
., phat tri€n san pham . L, )

Thiet ke - Diéu chinh thiét ké va phdi hop hoan thién san

ma&i phu hop voi ,

_ pham.

thuong hi¢u.
Phong ,

Quan ly hoat dong | - Tiép nhan va xt Iy don hang.
Van hanh i .

kho bai, xtir Iy don | - Quan 1y nhap — xuat — ton kho.
— Kho van
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hang va van - T6 chure van chuyén va phoi hgp toi vu van

chuyén hang hoa. hanh.

Quan ly hoat dong
Phong Ké | ké toan, tai chinh - Hach toan va quan ly thu — chi.

todn — Tai | va kiém soat ngudn | - Lap béo cdo tai chinh, bao cao thué.

chinh luc tai chinh cua - Theo di dong tién va kiém soat chi phi.
cong ty.
Quan ly va phat
. trién ngudn nhan - Tuyén dung va bd tri nhan su.
Phong , . .
lyc, xay dung mo61 | - Quan 1y ho so, lvong thudng va ché do nhan suy.
Nhan su _ , _
truong lam viée - Bao tao va t6 chirc hoat dong ndi bo.
phu hop.

( Nguon tir Rayma Asia )

2.2. Moi trwong kinh doanh
2.2.1. Moi trwong vi mo
2.2.1.1 Khach hang

Hién nay, RAYMA ASIA dang van hanh va phét trién nhiéu thuong hiéu thoi
trang streetwear nhu DAVIES, ONTOP, DKMV, SISTERS, NULLED va HIDDLE.
Viéc s¢ hitu danh muc thwong hiéu da dang gilp doanh nghiép tiép can duoc nhiéu
nhom khéch hang khac nhau, tir 46 mé rong thi treong va phan tan rui ro kinh doanh.
Co cau khach hang caia RAYMA ASIA c6 thé chia thanh hai nhém chinh gém khach
hang ca nhan va khach hang to chtrc, trong d6 khach hang ca nhan chiém ty trong Ion
hon va dong vai tro chu lyc trong doanh thu.

Khéach hang c& nhan

Khéach hang ca nhan 1a nhém khach hang quan trong nhat cia RAYMA ASIA,
chiém khoang 85% doanh thu. Pay 1a nhom c6 nhu cau cao vé thoi trang, chiu anh
huong manh tir xu huéng mang xa hoi, hinh anh thuong hiéu va toc do ra mat san pham
méi. Nhin chung, khéch hang c4 nhan cia RAYMA ASIA tap trung cha yéu & do
tudi 1635, 1a nhoém c6 xu hudng thé hién ca tinh théng qua trang phuc va thudng xuyén
cap nhat xu huéng méi. Dua trén hanh vi mua sam, nhém khach hang ca nhan cé thé

chia thanh ba phén khdc chinh:
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- Nhém dén dat xu huéng: Chu yéu 1a Gen Z tir 16-22 tudi, gdm hoc sinh, sinh
vién va mot bo phan KOC nho. Nhém nay thuong xuyén theo ddi TikTok,
Instagram va c6 xu huéng wu tién cac thwong hiéu mang tinh c4 tinh, ni bat
nhu DAVIES SISTERS va DKMV.

- Nhoém theo dudi phong céach tng dung: Cha yéu 1a ngudi di 1am tir 22—-35 tudi,
vu tién san pham dé phdi dd, bén va cé tinh tng dung cao. Nhém nay thuong
lva chon HIDDLE, NULLED va ONTOP.

- Nhoém sin vu dii: La nhém khach hang mua sam trén cac san thuong mai dién
tr nhu Shopee va TikTok Shop, thudng tap trung vao céc dip khuyén méi Ion.
Ho nhay cam véi gia nhung van quan tdim dén tinh ¢ng dung cua san pham,
dic biet ¢ cac dong &o thun, phu kién va mot sé6 san pham pho thong
cua DAVIES, SISTERS, ONTOP va DKMV.

V& gidi tinh, khach hang nit chiém ty trong cao hon va 13 nhém c6 tan suat mua
sam 16n. Ho thudng quan tam dén mau sac, kiéu dang, tinh thoi trang va kha nang thé
hién phong cach ca nhan. Cac thuong hiéu nhu SISTERS va DKMV vi vay phu hop hon
v6i nhdm nay nho thiét ké tré trung, hién dai va dé tao xu hudng. Trong khi d6, khach
hang nam c6 xu huéng mua hang it hon nhung thuong trung thanh hon vadi thuong hiéu,
dic biét khi san pham dap tng tot vé chat liéu, form dang va chat lwong in 4n. Nhém
nay thuong uu tién cac san pham cua DAVIES va NULLED, nhat 1a cac dong 4o
oversized, hoodie va jacket.

Vé khu vuc sinh séng, RAYMA ASIA tiép can khach hang trén pham vi toan
qudc thong qua kénh online, dong thoi tap trung manh tai cac d6 thi I6n nhu TP.HCM,
Ha Noi va Pa Néng. Trong d6, Pa Ning ¢ vai tro quan trong do 1a noi dit kho va cira
hang, gilp doanh nghiép rit ngan thoi gian giao hang va téi wu chi phi van chuyén cho
khu vyc mién Trung.

Xét vé thu nhap va muc chi tiéu, nhom khéach hang cia RAYMA ASIA chi yéu
nam trong phan khuc trung binh khé, thudng danh mét phan thu nhap cho thoi trang
theo nhu cau va theo mia. Phan 16n khach hang lya chon cac san pham trong khoang
gia 200.000-450.000 ddng, tap trung vao 4o thun, phu kién va cac san pham phé théng.
Mot bo phan nho hon sin sang chi trén 600.000 dong cho cac san pham nhu hoodie,

jacket hoac cac bo suu tap gidi han.
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Trong hanh trinh mua hang, khach hang ca nhan anh huéng rat 16n dén ca doanh
s6 1an dinh hudng phaét trién san pham caa doanh nghiép. O giai doan trudc khi mua, ho
thudng quan tdm dén hinh anh thyc té, chat liéu, size va kha nang phéi do. Trén cac nén
tang nhu TikTok Shop hay Shopee, phan hdi tir ngudi mua truéc va kha ning tu van
nhanh caa nhan vién 1a nhitng yéu té c6 tac dong manh dén quyét dinh mua hang. Sau
khi mua, chinh sach d6i size linh hoat, phan hoi nhanh va cham s6c khach hang tt s&
g6p phan nang cao ty 1¢ quay lai mua hang va xay dung 1ong trung thanh voi thuong
hiéu.

Tac dong cua nhom khach hang ca nhan khéng chi thé hién & doanh thu ma con
anh huong truc tiép dén quan tri san pham, marketing va dong tién cua doanh nghiép.
Do nhu cau thay d6i nhanh, dic biét & nhém khach hang nix va Gen Z, RAYMA ASIA
can lién tyc cap nhat mau mai. Tuy nhién, mdi thuong hiéu c6 toc do phét trién khéc
nhau: DKMV va SISTERS thudng ra mit san pham thuong xuyén hon dé bat trend,
trong khi DAVIES va NULLED tap trung vao bo suu tap va san pham cha luc theo chu
ky dai hon. Vé marketing, xu huéng mua sam qua livestream, video ngan va thuong mai
dién tir khién doanh nghiép uu tién cac kénh digital hon quang céo truyén thong. Vé tai
chinh, khach hang ca nhan gilp tao dong tién nhanh nhung ciing yéu cau doanh nghiép
kiém soét tét chat lwong va van hanh do ty 18 ddi tra trén san thwong mai dién tir kha
cao.

Khéch hang té chic

Khach hang t6 chic hién chiém khoang 15% doanh thu nhung giir vai trd quan
trong trong viéc tao sy 6n dinh cho RAYMA ASIA. Nhom nay bao gém truong hoc (
truong FPT), cdu lac bo, doanh nghiép, ctra hang phan phdi nho va cac don vi c6 nhu
cau dit hang s6 luong 16n dé lam dong phuc, 40 nhom hodc san pham nhan dién thuong
hiéu.

So voi khach hang ¢4 nhan, nhom khach hang nay chu trong hon dén do dong
nhat chat luong, mau sic, hinh in, form 4o va tién d6 giao hang. Gia tri mdi don hang
thudng 16n, nén c6 anh hudng truc tiép dén ké hoach san xuit va van hanh ctia doanh
nghiép. Vé mat chién luogc, khach hang to chirc giup RAYMA ASIA duy tri doanh thu
on dinh trong nhitng giai doan thi truong ban 1¢ chirng lai, d@)ng thoi ho trg doanh nghiép
du bdo san lugng va tdi wu cong suét san xuét. Bén canh do, viéc hop tac véi cac td chire
uy tin ciing gép phan nang cao hinh anh thuong hiéu va tao thém niém tin trén thi trudng.

Tuy nhién, nhom khach hang nay doi hoi quy trinh quan 1y chét ché hon tir bao
gi4, duyét mau dén san xuét va giao nhan. Vi vy, day 1a nhom khach hang phu hop véi
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loi thé van hanh cia RAYMA ASIA, déng thoi bd tro tot cho co cAu doanh thu gitra

khach hang ca nhan va khach hang t6 chirc.

2.2.1.2 Nha cung cdp va doi tac

Bdng 2.2 Cdc nha cung cdp va doi tdc ciia cong ty

Nhan |Dic thd | Hé thdng cac xuong cung | Thoi gian | Kha Hinh thuc san
higu | & Phan | ang (Mién Nam) giao hang | ning XUt
khuc dap tng
Sisters | Fast Xuong Vé tinh (Tan |7 - 10| Rat cao: | San xuat thu
& Fashion: | Binh): Cac xuong quy | ngay von V6i s6 lugng
DKM |[D6 nit, | mé 20-50 thg, chuyén dugc it; chi may
\Y; Y2K, xu | dong vai thun lanh, bo quay thém khi mau
hudéng | gén. Hoat dong theo hinh vong dugc  khach
TikTok. | thuc nhan miu va sb nhanh, | hang yéu
luong tir cdng ty, sau do lién tuc | thich va ban
tién hanh cat — may theo ra mat|chay, nham
sb luong duoc giao. Vai mau méi | han ché ton
duoc Iy truc tiép tai Chg mdi tuan | kho.
Tan Binh nén c6 thé bat dé  bat
tay san xuat ngay, rat kip xu
ngan thoi gian cho hudng
nguyén lieu. Khi c6 mau thi
ban chay, cong ty tang truong
don, xuong lap tac may
bu dé kip tién do giao
hang
Davies | Streetwe | Xuong may — in chuyén [ 14 - 21 | On dinh: | San xuat theo
ar: dung (Quan 12): ngay Phu bo suu tap,
Artwork | Xuong tiép nhan file thudc tap trung vao
I6n, in | thiét ké tir cong ty, tién vao tién | tinh nghé
an phuac | hanh xa Iy mau va tao d6 cua | thuat trén bé
tap. khuon in, sau d6 in truc hinh in | mat vai
tiép 1én 4o hoic in PET hon 1a
dé ép nhiét. San pham may.
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sau in duoc kiém tra chat
lwgng hinh anh, do bén
mau, rdi chuyén sang
cong doan may hoan

thién va dong goi trudc

khi ban giao.

Ontop | Streetwe | Xudng may cong nghiép | 10 - 15| Cao: Téi wu lwong
argiaré: | (Ca Chi): Xuong nhan | ngay Kha vai su dung
Graphic | mau va s lugng tir cong nang san | trén ting san
Tee, t6i|ty, tién hanh may theo XUt phim  nhiam
wu gia. | day chuyén céng nghiép. hang giam chi phi,

Cac cong doan nhu vat nghin ter do dua ra
s6, didu kim duogc tu san mic gia ban
dong hoa, giGp may pham canh  tranh
nhanh, déu va giam chi mdi dot. | nhat trén thi
phi nhan céng. San pham trudng.

hoan thién duoc kiém tra

chat luong roi dong gbi

dé giao vé kho

Hiddle | Minimal | Xuéng May Boutique |20 - 30 | Trung Chap  nhan

& ist: Cao | (GO Vap): Xuong nhan | ngay binh: thoi gian san

Nulled | cép, bén | mau k§y thuat va sé luong Kiém xuat dai hon
bi, vai | ma cong ty yéu ciu sau soat chat | ¢ dam bao
250gsm. | @6 may theo quy trinh ché dau | san pham

chuan. Mdi san pham vao va|ddng nhat vé
duoc kiém tra bang may daura |mau Sic va

do kim va ra soat thu
cong dé dam bao an toan,
d6 bén va form dang

trude khi giao vé kho

thong sé kich
thuéc  gitra

cac 16 hang.
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- Thuan loi:

Nho hé thong xuéng gia cong tap trung tai khu vuc Tan Binh, Rayma Asia c6 thé
san xuat nhanh sau khi hoan thién mau, thuong chi mat 5-7 ngay dé dua san pham thir
nghiém ra thi trudng, gitp bét kip xu huéng nhanh. Doanh nghiép &p dung san xuét thi
khoang 150-300 san pham/mau dé tham do thi truong, sau d6 méi mé rong san xuat doi
v6i mau ban tdt, gilp giam rai ro tdn kho va duy tri dong tién on dinh. Trong Quy I nim
2026, nang lyc gia cong tai cac khu vire nhu Quan 12 tiép tuc duoc cai thién, gidp Rayma
Asia linh hoat lira chon ddi tac va nang cao chat lugng san pham

- Kho khan:

Nguyén liéu vai van phu thudc nhiéu vao ngudn nhap khau tir Trung Qudc, khién
chi phi san xuét trong Quy I nam 2026 c6 xu hudng bién dong nhe theo gia nguyén licu
va chi phi van chuyén. Vao cic giai doan cao diém nhu can Tét, nhiéu xudng wu tién
don hang 16n, c6 thé gdy cham tién d6 néu doanh nghiép khong duy tri quan hé hop tac
6n dinh. Ngoai ra, viéc hop tac v6i nhiéu xuong d& dan dén chénh léch chét luong san
pham, trong khi tinh trang sao chép mau ma trén thi trudng giai doan 2024 — Quy 1/2026
van phé bién, tao ap luc canh tranh cho doanh nghiép
2.2.2.3 Doi thii canh tranh hién tai

Cong ty Rayma.asia hoat dong trong linh vuc thoi trang va phuc vu cung phéan
khtc khach hang muc tiéu véi cac ddi tha canh tranh

Bdng 2.3 : Bang so sanh cdc doi thit canh tranh

Tiéu chi Rayma Asia DirtyCoins Coolmate Now Saigon (NOW)
, Co véan phong va h¢
. ” Hé thong phu , )
PaNang (74 Tién , thong kho véan dat tai | TP.HCM: Su Van
) khap: TP.HCM o )
Son 8) va hop tac Ha Noi (Ha Bong) va | Hanh, Ly Ty Trong,
: . .| (Quan 1, Q.10 . ; :
bia chi véi cac xudng tai o . TP.HCM (Thu b, Vincom Dong Khéi.
N A Go Vap...), Ha T ,
Mién Nam dé phan L Quan 7), gilp téi vu | Bang md rong ra cac
o ) Noi, Can Tho, o . ) ;
phoi toan quoc. o khau giao hang trén tinh phia Nam.
Bién Hoa... . ,
toan quoc
Rayma xay dung Pugc ménh danh | Pay la thuong hig¢u La thuong hi¢u
- hé sinh thai da la “6ng vua thoi trang nam theo Streetwear doi dau tai
uong .  n x o n , Lo ) . I
hig nhan hi¢u gom: Streetwear Viét phong céch toi gian, Viét Nam, NOW noi
Ieu . . : . . g o
Sisters, DKMV, Nam”, DirtyCoins | hién dali, tap trung tieng vai cac artwork
Davies, Ontop vd | mang dam tinh giai quyét nhu cau dd hoa mang théng
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Hiddle, gidp
thuong hiéu hoat
dong linh hoat va

phuc vu nhiéu phan

than duong phd,
cé tinh manh, xay
dung cong dong

fan trung thanh va

mua sam nhanh — gon
—tién loi cho nam

gioi.

diép tich cuc, truyén
cam hig va dam cé
tinh.

khic khach hang dong dao
khac nhau.
, Dong san pham chi
. Streetwear: ao .
Rat rong tur Fast luc la Streetwear

Fashion danh cho

nit, Streetwear, dén

thun, hoodie, balo

(best-seller), cung

San pham chu yéu la

dd co ban danh cho

Graphic: ao thun in

hinh, so mi, quan tui

San pham o ) cac phu kién nam nhu: 4o thun, o,
cac dong Basic — . N hop véi mau sac da
o mang phong cach | quan Iét, tat, d6 thé .
Minimalist cho ca . , . . dang, phu hop phong
. artwork ham ho, | thao va d6 mac nha. )
nam va ni. . cach tré trung, nang
noi bat.
dong.
Pa dang: ¢6 cac ) ] Chat lugng duoc
. _ | Tot, chd trong do L , .
dong thir trend véi . ) danh gia rat tot trong | Chat luwgng 6n dinh:
3 | dayvai,angdyng | = ° , o
muc gia trung binh . ) tam gia: sir dung cadc | form dang chuan
. R ] cong nghé in cao o ) N
, va ca dong High- . loai vai nhu Ex-dry, Streetwear Viét, dé
Chat luong cap va ky thuat o
standard st dung L Cotton Compact, ..., | mac, myuc in bén mau,
o théu noi phic tap, _ 5 ) ) ,
vai day khoang B uu tién cam giac thoai | dam bao tinh tham my
L tao cam giéc cao o . ) o
250gsm, benvacao | , | mai va dé mac hang khi str dung lau dai.
. cap va bén bi. .
cap ngay..
) B Muc gia binh dén, dé
Cuc ky linh hoat tir | Mrc gié trung y
R tiep can, khoang
khoang 99.000d binh — cao, dao .
, 150.000d — 450.000d, | Trung binh: 300K -
B (Ontop) dén déng khoang ) . o
Giaca thuong ban theo 600K. Phu hop tdi tien
400.000 — 350.000d — o o _
. combo dé khach hang | sinh vién, nguoi tré.
600.0004 (Hiddle, | 1.200.0004, tuy o
) R , mua duoc vai chi phi
Davies) dong san pham ,
thap hon.
The manh I6n nhat o ,
. _ | Vén hanh da ] MO0 hinh ban hang ket
nam ¢ thuong mai A , DTC (Direct to ] ,
. kénh: hé thong ) hop: ¢ hé thong cira
dién tir nhu Shopee, . .| Customer): ban san . L
) ) ctra hang truc tiép \ ] . hang truc tiép tai cac
Mang luéi | TikTok Shop, mang \ ) pham cho khach hang 'q o
. . . L duogc dau tu bai o | “diém nong” cua gioi
phan phoi ludi cong tac vién gua Website riéng va

ban hang rong
khap, va c6 cira

hang tryc tiép tai

ban, két hop
Website va cac
san TMDT

cac san TMDT,
khong qua trung gian.

tré, dong thoi phan
phdi qua cé4c san
TMDT.
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Phan Chéau Trinh-
Pba Nang

Phan hoi nhanh, hd
tro kip thoi va ap
dung chinh sach doi

—tra linh hoat theo

nhu khau trang

Cham soc khach
hang chuyén

su tin tudng va

gan b6 1au dai vai

Dich vu cham soc
khéch hang néi bat:
ap dung chinh sach

giat), dugc xem la

mot trong nhiing

Chinh sach hau mai
linh hoat: hd trg ddi

o ] nghiép, chinh doi tra trong 60 ngay | size, doi mau nhanh
Chinh sach | quy dinh cta cac ) o o . . ) . .
o sach bao hanh tai, | véi bat ky ly do nao chong tai cira hang
banvasau | san TMDT, hay . , , . ]
) . . balo rd rang, tao (ké ca san pham da hodc qua kénh online,
ban tang kém qua nho

mang lai trai nghiém

mua sam tién lgi cho

Davies, gitp tang

o o khéch hang.. thuong hi¢u tan tam khéach hang
su hai long va niem ,
i N nhat thi truong
tin cta khach hang

Nhan xét:

RAYMA ASIA ¢6 mdt s0 lgi thé canh tranh ndi bat. Truée hét 1a hé sinh thai da
nhan hiéu nhu SISTERS, DKMV, ONTOP, NULLED, DAVIES va HILLED, giup doanh
nghiép phu nhiéu phan khuc khach hang khac nhau va giam rii ro khi mot nhém thi
truong chiing lai. Bén canh do, cong ty c6 kha nang dinh gia linh hoat, ttr phan khuc
binh dan dén trung cap, nén dé tiép can nhiéu nhoém khach hang hon. Mot loi thé quan
trong khéc 1a tbc do nam bat xu hudng va 1am mdi miu ma kha nhanh, nho phdi hop
v6i nhiéu xuong gia cong. Didu nay dic biét phu hop véi cac dong thoi trang nir va san
pham bat trend. Pong thoi, hé thong phan phdi online ctia cong ty cling kha manh, nhat
la trén TikTok Shop, Shopee va qua mang ludi cong tac vién. Tuy vay, RAYMA ASIA
van con mot so han ché can khic phuc. Nguy co cac thuong hiéu bi chong 1an hinh anh
van kha 16n néu dinh vi chua that rd. Ngoai ra, trai nghiém mua sdm truc tiép con han
ché, trong khi dich vu hau mai va sy dong nhat chat luong giita cac 16 hang cling can
duoc cai thién.

Tong thé, RAYMA ASIA c6 nén tang tot nhd danh muc thuong hiéu da dang, gia
linh hoat, ra mau nhanh va kénh ban online manh. Dé phat trién bén vitng hon, doanh
nghiép can tiép tuc cing c¢b dinh vi timg thuong hiéu, ning cao trai nghiém khach hang

va kiém soat chat lugng chit ch& hon.
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2.2.2. Moéi trwong vi mo
2.2.2.1 M6i truong kinh té

Trong nam 2025 va Quy I ndm 2026, kinh té Viét Nam tiép tuc duy tri da ting
truong tich cyc, voi GDP nam 2025 ting khoang 7,09% va Quy I nam 2026 tang
7,83% so voi cung ky ndm trude. Két qua nay cho thay nén kinh té van phuc hoi kha tdt,
tao nén tang thuan loi cho sirc mua cta ngudi dan va nhu ciu ddi voi cac nganh tiéu
dung, ddc biét la nganh thoi trang.

Bén canh d6, lam phat dugc kiém soat & murc twong doi phu hop, du ¢ xu huéng
tang nhe. CPI ndm 2025 tang khoang 3,31%, con CPI Quy I ndm 2026 tang khoang
3,51%, trong khi CPI thang 3/2026 ting khoang 4,65% so véi cung ky. Piéu nay lam
gia tang ap luc chi phi nguyén vat liéu va logistics ddi v6i nganh may mic, budc doanh
nghiép phai tdi wu chi phi dé duy tri loi thé canh tranh.

Vé ty gia va lai suat, moi truong tai chinh nhin chung kha on dinh, giup doanh
nghiép giam bét rii ro trong nhap khau nguyén phu lidu va thanh toan chudi cung tng.
Mat bﬁng 14i suat cho vay duy tri khoang 7% — 9%/nam, tao diéu kién thuan loi hon cho
doanh nghiép dau tu may moc, kho van va chuyén doi so.

Vé thu nhap, thu nhap binh quan cta ngudi lao dong trong Quy I nim 2026 dat
khoang 9,0 triéu dong/nguoi/thang, ting 8,5% so v4i cing ky nam trudc, gop phan cai
thién strc mua, nhét 1a & khu vuc do thi. Pay 13 yéu t6 tich cuc dbi véi nhu cau tiéu ding
cac san pham thoi trang c6 chat lugng va mang tinh thuong hiéu.

Tir d6 c6 thé thay, giai doan nam 2025 dén Quy I nam 2026 14 thoi diém twong
d6i thuan lgi cho RAYMA ASIA, khi ting truéng kinh té va thu nhap cai thién dang hd
trg nhu cau thi truong, trong khi ty gia va 13i suat 6n dinh gitp doanh nghiép c6 thém
du dia dé dau tu va mo rong hoat dong. Tuy nhién, &p luc tir lam phat va chi phi dau vao
van doi hoi doanh nghiép phai quan tri chi phi chit ché va nang cao hiéu qua van hanh.
2.2.2.2 Moi truong cong nghé

Trong giai doan nam 2025 dén Quy I ndm 2026, cong nghé tiép tuc 1a yéu té quan
trong hd trg doanh nghiép thoi trang nang cao niang lyc canh tranh. Pau ndm 2025, Viét
Nam c6 khoang 79,8 triéu nguoi dung Internet, twong duong 78,8% dan sd, va

khoang 76,2 triéu nguodi dung mang xa hoi, chiém 75,2% dan sb. Diéu nay tao diéu kién
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thuan loi cho thuong mai dién tir, social commerce va livestream ban hang phat trién
manh trén cac nén tang nhu TikTok Shop, Facebook va Shopee.

Thi truong thuong mai dién tir tiép tuc tang trudng tich cuc, voi doanh sb trén 4
san 16n tai Viét Nam trong Quy I nim 2026 dat khoang 148,6 nghin ty dong,
tdng 46,6% so voi cung ky nam trude. Pay 1a co hoi 16n cho nganh thoi trang, dac biét
& cac nhom san phdm c6 nhu cdu cao nhu thoi trang nit va thoi trang tng dung. Bén
canh d6, Big Data, Al, ERP va phan mém quan 1y kho ngdy cang dugc doanh nghiép ap
dung rong rai dé phan tich hanh vi khach hang, theo ddi ton kho theo thoi gian thuc va
t61 wu ké hoach san xuat. Xu huéng tiéu dung bén viing ciing tiép tuc mé ra co hdi cho
cac thuong hiéu phat trién cac dong san pham st dung vt liéu than thién v6i méi trudng.

Pong thoi, nganh dét may ghi nhan nhu cau ngdy cang ting d6i v4i cac vat lidu
m&i nhu vai lam mat, vai chéng tia UV va chét liéu than thién v6i méi trudng. Xu hudng
tieu dung bén ving tiép tuc md ra co hdi cho cac thwong hiéu
nhu HIDDLE va NULLED tao diém khac biét, nang cao gia tri san pham va dap tng
t6t hon nhu cau thi truong. Tir d6 ¢6 thé thdy, nim 2025 dén Quy I nim 2026 14 giai doan
cong nghé tac dong truc tiép dén toan bd chudi gia tri nganh thoi trang, tir truyén thong,
ban hang dén van hanh va phat trién san pham, qua d6 tao co s& d& RAYMA ASIA day
manh chuyén d6i s6 va nang cao hiéu qua hoat dong.
2.2.2.3 Moi truong chinh tri - phap ludt

Trong giai doan ndm 2025 dén Quy I nam 2026, méi truong chinh tri - phap 1y
trén cad nudc nhin chung on dinh, tao diéu kién thuén lgi cho hoat dong kinh doanh cua
doanh nghi¢p thoi trang. Nam 2025, toan quéc ghi nhan 48.011 vu pham t6i vé trat tu
xa hoi, giam 25,39% so v&i nam 2024; ty 1€ kham pha dat 77,86%, cho théy an ninh trat
tu tiép tuc duoc gitr virng. Sang Quy I ndm 2026, ty 16 that nghiép trong do tudi lao dong
& murc 2,21%, gin nhu di ngang so véi quy trude va cing ky nam 2025, gbp phan gii
6n dinh thu nhap va strc mua cta nguoi dan.

Vé mit phap luat, Nha nudc tiép tuc ting cuong quan 1y thuong mai dién tir, kiém
soat thué va yéu cAu minh bach hoa ngudn gdc hang héa trén cac nén tang sb. Pay 1a
bbi canh quan trong d6i v6i nganh thoi trang, khi hoat dong kinh doanh online ngay

cang phét trién manh. Pong thoi, cac quy dinh vé s& hitu tri tué va bao vé quyén loi
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nguoi tidu dung tiép tuc duoc siét chat, gitp han ché hang gia, hang nhai va budc doanh
nghiép phai cong khai rd hon vé san pham, gia ban, d6i tra va hau mai.

Tir d6 ¢6 thé thdy, nam 2025 dén Quy I nam 2026 1a giai doan c6 méi trudng chinh
tri - phap 1y twong d6i thudn loi trén pham vi ca nude, tao nén tang d& RAYMA ASIA
mo rong hoat dong kinh doanh, nang cao chat lugng dich vu va phat trién thuong hiéu
theo hudng bén vitng. Viéc duy tri an ninh trét ty, ty 16 thit nghiép & muc thip va cac
chuong trinh dio tao nghé may mic giup doanh nghiép c6 diéu kién tiép can ngudn lao
dong phu hop, dam bao chat lwong gia céng cho cac nhin hiéu
nhu ONTOP va NULLED. Déng thoi, viéc siét chit quan 1y thuong mai dién tir va ting
cudng bao vé quyén loi ngudi tiéu dung gop phan thic diy doanh nghiép minh bach hoa
hoat dong kinh doanh, nang cao chat luong san pham va cung c¢b uy tin thuong hiéu
trong mdi truong canh tranh ngay cang gay git.
2.2.2.4 Moi truong van hoa — xd hoi

V& nhan khau hoc, Viét Nam tiép tuc duy tri quy mé dan sb 16n trong giai doan
nam 2025 dén Quy I nim 2026. Dan sb ca nudc udc dat khoang 101,1 tridu ngudi vao
nam 2025 va tang 1én khoang 101,9 tri¢u nguoi trong Quy [ nam 2026. Trong dd, nhém
dan s6 tré tir 1640 tudi chiém ty trong dang keé, 1 phan khuc khach hang trong tim cta
nganh thoi trang do ¢6 nhu cau cao vé 1am dep, thé hién phong cach ca nhan va cip nhat
xu hudng méi. Bén canh d6, thu nhap binh quan cta nguoi lao dong tiép tuc duoc cai
thién, dat khoang 9 triéu dong/ngudi/thang trong Quy I nam 2026, gbp phan nang cao
kha nang chi ti€u va tao diéu kién thuan loi cho su phat trién cta thi truong thoi trang.

Vé vin hoa va théi quen tiéu dung, giai doan ndm 2025 dén Quy I nim 2026 ghi
nhan sy phét trién manh mé ciia xu huéng mua sam két hop giai tri (Shoppertainment),
dic biét thong qua cac hinh thirc livestream ban hang, video ngan va nén ting mang x4
hoi. Nguoi tiéu dung ngay cang c¢6 xu hudng liwa chon cac san pham thé hién cé tinh
riéng, déng thot1 quan tam nhiéu hon dén cac dong san phém phuc vu cac dip dac biét
nhu du lich, cudi hdi, 1€ hoi hoidc sy kién. Ngoai ra, khach hang ciing dé cao trai nghiém
mua sam tién loi, nhanh chéng va c6 tinh twong tac cao. Cac hoat dong chim soc khach
hang thong qua Zalo Official Account, chuong trinh tich diém thanh vién va wu dai ca
nhan hoa tiép tuc dong vai trd quan trong trong viéc nang cao mirc do hai long va duy

tri long trung thanh cta khéach hang.
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Nhin chung, quy mé dan s6 10n ciing co cu dan sd tré tao ra tiém niang phat trién
dang ké cho thi truong thoi trang Viét Nam. Pay 1a co hoi thuan loi dé RAYMA ASIA
mo rong d6 phu thuong hiéu va phat trién cac dong san pham thoi trang dudng phd cia
DKMV, DAVIES va ONTOP. Dong thoi, cac thuong hiéu nhu HIDDLE, NULLED va
SISTERS c¢6 thé khai thac hiéu qua xu huéng ca nhan hoa, tiéu ding bén viing va nang
cao trai nghiém khach hang nham gia ting gia tri thwong hiéu va ning luc canh tranh
trén thi truong.

2.2.2.5 Moi truong tu nhién

V& diéu kién tu nhién, Viét Nam tiép tuc c6 khi hau nhiét déi gié mua, véi sy phan
hoéa thoi tiét kha 16 giita cac ving mién va theo mua. Trong nam 2025 va Quy I nim
2026, mién Nam nhin chung van duy tri ning néng kéo dai, trong khi mién Béc trai qua
thoi tiét lanh dau nam va 4m dan vé cudi quy. Piéu kién nay 1am nhu ciu tiéu ding thoi
trang thay doi theo mua, ting manh ddi véi cac san pham nhu 4o khodc mong, trang
phuc thoang mat, chéng ning va chéng tia UV. Vi vy, doanh nghiép can linh hoat diéu
chinh bo suu tap va ké hoach trung bay theo timg khu vuc va thoi diém trong nam.

Vé tai nguyén thién nhién, nganh dét may Viét Nam trong giai doan nay van c6
loi thé nhét dinh nhd ngudn cung nguyén phu liéu trong nude kha doéi dao, tap trung tai
cic trung tdm san xuat 16n nhu TP.HCM, Binh Duong, Pong Nai, Bic Ninh va Thai
Binh. Viéc chu dong hon vé ngudn vai va phu liéu gitp doanh nghiép rut ngin thoi gian
cung ung, giam chi phi van chuyén va nang cao kha ning kiém soét tién d6 san xuat.
Day la diéu kién thuan loi dé cac doanh nghiép thoi trang nhu RAYMA ASIA duy tri
ngudn hang on dinh va linh hoat hon trong trién khai san pham.

Vé bao vé mdi truong, tir nam 2025 dén Quy I nim 2026, xu huéng tiéu ding
xanh va thoi trang bén vitng tiép tuc duoc quan tim nhiéu hon. Ngudi tiéu dung ngay
cang chu y dén bao bi than thién méi truong, han ché rac thai nhua va uu tién cac chat
lidu an toan, than thién hon v6i moi trudng. Vi vay, néu doanh nghiép ap dung cac giai
phap nhu bao bi tai ché, gidm ti nilon va tang st dung vat liéu bén vitng, s€ co loi thé
hon trong vi¢c xay dung hinh anh thuong hiéu tich cuc va tao thi¢n cam vdi khach hang.

Tir d6 c6 thé thay, nam 2025 dén Quy I nim 2026 14 giai doan c6 nhiéu diéu kién

tu nhién va moéi truong thuan lgi tao cho RAYMA ASIA co hoi phat trién cac san phrflm
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theo mua va tdi wu ngudn cung, nhung dong thoi cling budc doanh nghiép phai linh hoat

hon trong thiét ké, san xuét va dinh vi thuong hi¢u

2.3. Céc nguon lyc znh hwéng dén hoat dong kinh doanh

2.3.1. Co sé vit chit

Bdng 2.4: : Bing co sé vt chat
Hang muc S6 lrgng Théng s6 k§ thuat/Chi tiét
_ 250 - 300 | Thiét ké khong gian mé, khu vuc lam viée
Dién tich van phong
m2 Creative & Tech riéng biét.
L CAu hinh chuyén dung: CPU 19, Ram 64GB,
May tinh thiet ke (PC) 15-20b9
Card RTX 4070 tré lén.
Van phong -
. ) Dong Intuos Pro phuc vu v& Artwork doc ban
diéu hanh va | Bang vé dién tr Wacom 10 bo 3 )
cho nhéan Davies.
sang tao _
, _ ) Luu trir dir li€u thiét ké, ERP va sao luu dit
H¢ thong Server ndi bo 02 h¢ thong
liéu khach hang.
R ) Smart TV 65 inch hién thi chi 6 Real-time tur
Man hinh Dashboard 04 chiéc ]
TikTok/Shopee/Web.
Phong Livestream 03 -05 Cach 4m tiéu chuén 35dB, dién tich 20 - 30
chuyén dung phong m2/phong.
] , Sony Alpha hoac dong tuong duong phuc vu
Camera quay phim 4K 06 chiéc . .
Phong quay can chat liéu vai.
Livetream ) . Dén LED Panel, Softbox t6 ong gidp 1én mau
H¢ thong anh séng Studio | 15-20 den .
vai chinh xac 98%.
] N May tinh bang diéu khién don, ban trén hinh
Thiét bi ho trg Live 05 bo ) _
anh (Switcher), Mic khong day.
, ) 1.000 - Bao gom kho tong Pa Ning va kho trung
Tong dién tich kho ,
1.500 m2 | chuyén tai TP.HCM.
] . 200 - 300 | Ké st V-18 5 tang, chiu tai 150kg/ting, toi uu
He¢ thong ké cao tang B )
day khong gian chira.
Trung tam ) . _, Téc d6 in 152mm/s, phuc vu déng géi lién
M4y in van don nhiét 15 chiéc ) L
kho van tuc gio cao diém.
Hé thong Camera gidm ., | Camera AI d6 phan giai 4MP, giam sat quy
) 30 - 40 mat L,
sat trinh dong goi doi soat.
, ., Tai trong 1.5 - 2 tan phuc vu luan chuyén
Xe nang tay/Xe day hang | 10 chiec )
hang tir xe tai vao kho.
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N R 05 may may 1 kim Juki, 02 may vit s6, 01
Phong may mau (R&D) 01 phong . ]
may Kansai.
Khu nghién , L Cit rap cung phuc vu 1én phom déng chuan
May cat rap ty dong 01 chiéc ,
clru va san cho nhan cao cap.
xuit miu thir ) B Phuc vu in thir nghiém logo va cac chi tiét
. May ép nhiét cao ap 03 chiéc
nghiém Artwork nho.
_ ) 10 - 15 ddi | Cac xuéng may gia céng quy md tir 30 - 100
Hop tac xudng v¢ tinh ) o
tac may tai Mién Nam.
. 120-150 | Mat tién rong, khu vye Check-in trang bi
Dién tich trung bay
Cira hang m2 guong vo cuc.
true tiép ( tai , ) 50-70 Dén roi ray tap trung anh sang vao san pham
H¢ thong dén Spotlight )
234 Phan bong chu dao.
Chéu Trinh) . May tinh tién cam tng, tich hop quét ma QR
H¢ thong POS thanh toan 02 bd )
va thé thanh vién.

(Nguon: Rayma Asia)
Nhan xét:
> Diém manh

Toan dién va dong bd: B6 tri bao quat twong d6i day du chudi gia tri tir thiét ké,
san xuat mau, ban hang dén logistics va kho van. Diéu nay phi hop v6i mo hinh OMO,
gitp doanh nghi€p van hanh linh hoat gitra online va offline.

Pau tu cong ngh¢ kha sau: Cac hang muc k¥ thuat dugc mo ta chi tiét, cho théy
doanh nghiép chu trong Gmg dung cong nghé dé nang cao chat lwong thiét ké, van hanh
va ban hang. Pay 1a nén tang tot dé cai thién hiéu suét va kiém soat chét luong.

Quy mo phu hop giai doan ting trudng: S lwong nhan sy, may moc, phong live
va dién tich kho dugc thiét ké tuong ddi hop 1y véi mot doanh nghiép dang mé rong,
vira dam bao tinh linh hoat vira ¢6 du dia phat trién.

Tap trung manh vao ban hang s6: Viéc dau tu phong livestream, hé théng quan 1y
don hang va dashboard theo ddi Tik Tok/Shopee cho thiy chién luoc live commerce duoc
uu tién 1o rét, phu hop xu hudng tiéu dung hién nay trong nganh thoi trang.

> Diém han ché
Dién tich kho va sd luong thiét bi van chuyén 6 thé khong du khi mo rong thi

truong hodc ting khéi lwong hang héa.
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Phu thudc nhiéu vao cac xudng gia cong ngoai con ti€ém an rai ro v€ chat luong

va tién do san xuat.

Sb lwong may POS tai cira hang kha it, d& gdy un tic khi luong khach ting cao

hoic dip khuyén mai 16n.

Téng thé, phuong an co nén tang tdt, thé hién dinh hudng 1o vé cong ngh¢, van

hanh va ban hang sb. Tuy nhién, dé ting tinh thuyét phuc va kha thi, doanh nghiép can

bo sung thém phan chi phi, ti€éu chuan an toan, bén viing va cac chi s6 dinh luong cu thé

hon.

2.3.2. Nguén liwe nhén sw

Bdng 2.5: Bang thuc trang nguon nhan lyc

DVT: Nguoi
Nam Nam 2023 Nam 2024 Nam 2025 2024/2023 2025/2024
Chi ) Ty 18 S6 Tylé | S6 | Tylé | Chéch TyAle Chéch TyAle
tiéeu | lwong % lwong % lwong % léch chenh léch chenh
1éch% 1éch%
Tong
50 68 100% 76 100% 75 100% 8 11.80% -1 -1.32%
lugng
L.Giéi tinh
1.Nam 17 25% 19 25% 19 | 25,33% 2 11.80% 0 0.00%
2.Nir 51 75% 57 5% 56 74,67% 6 11.80% -1 -1.75%
IL.Trinh d9 hoc vén
PH &
Cao 50 73.50% 58 76.30% | 57 76% 8 16.00% -1 -1.72%
ding
Lao
dong
phd 18 26.50% 18 23.70% 18 24% 0 0% 0 0.00%
théng
I1.D9 tudi
1.
Dudi 49 | 7210% | 58 |76.30% | 58 |77,33% 9 18.40% 0 0.00%
<25
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2.Tw
25< 19 | 27.90% 18 | 23.70% | 17 | 22,67% -1 -5.30% -1 -5.56%
40
3.
0 0 0 0 0 0 0 0 0 0
Tur>40
Truc
, 52 | 7650% | 53 |69.70% | 55 | 73.33% 1 1.90% 2 3.77%
tiép
Gian -
, 16 | 2350% | 23 |30.30% | 20 |26.67% 7 43.80% -3
tiép 13.04%

(Nguon: Phong nhan sy Rayma.asia)
Nhan xét:
» Giai doan 2024-2023

Nam 2024, quy m6 nhan sy cia Rayma Asia tang tr 68 1én 76 nguoi (+11,76%),
cho thay doanh nghiép dang trong giai doan mé rong hoat dong. Lao dong nir tiép tuc
chiém ty trong cao, khoang 75%, pht hop véi dic thi nganh thai trang. Vé trinh d6 hoc
van, nhém lao dong Pai hoc va Cao dang ting 1én 58 ngudi (+16%), chiém 76,3%, cho
thay doanh nghiép chu trong nang cao chat luong ngudn nhan luc. Bong thai, nhom lao
dong dudi 25 tudi taing manh (+18,37%), phan 4nh xu huéng tré héa doi ngii; lao dong
gian tiép ciing tang dang ké (+43,75%), cho thay doanh nghiép mé rong bo phan hd tro
va van hanh. Nhin chung, nim 2024 thé hién xu hudng ting quy mé va nang cao chat
lwong nhan sy, tao nén tang cho sy phat trién 1au dai.

» Giai doan 2025-2024

Niam 2025, quy mé nhan sy cua Rayma Asia gan nhu 6n dinh, giam nhe tir 76
xudng 75 ngudi (-1,32%), cho thay doanh nghiép chuyén sang téi vu héa co ciu thay vi
mé rong sé luong. Ty 18 lao dong nit van duy tri & muac cao, khoang 74,67%, trong khi
lao dong Pai hoc va Cao dang tiép tuc chiém cha dao, khoang 76%. Pang chu ¥, nhém
lao dong dudi 25 tudi van chiém ty trong 16n (77,33%), phan anh xu hudng tré hoa
ngudn nhan luc. Trong co cau lao dong, nhan sy truc tiép ting (+3,77%) con nhan sy
gian tiép giam (-13,04%), cho thiy doanh nghiép dang tap trung ngudn luc vao céc hoat
dong tao gia tri tryuc tiép.

Nhin chung, ndm 2025 cho thdy Rayma Asia giit quy md 6n dinh nhung tii co
c4u theo hudng tinh gon va hiéu qua hon, phu hop véi dinh huéng phat trién trong moi
truong kinh doanh sé.
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2.3.3. Nguén lwc tai chinh
Bdng 2.6: Bdng cin doi ké todn
PVT: Triéu dong

2023 2024 2025 2024/2023 2025/2024
Chi tiéu Gia
% Gi4 tri % Gi4 tri % Gi4 tri % Gia tri %
tri
A. TAI SAN
. 15.482 67.69 17.650 68.84 19.873 69.18 2.167 14 2.223 12,59
NGAN HAN
L. Tién va cac
khoan tuong 3.096 13.54 3.530 13.77 3.987 13.88 433 14.01 457 12,95
duong vé tién
II. Khoan phai
, 6.967 30.46 7.942 30.98 8.934 31.06 975 14 991 12,48
thu ngdn han
I1L. Ton kho 4.644 20.31 5.295 20.65 5.961 20.73 650 14.01 666 12,59
IV. Cac khoan
déu tu tai chinh 774 3.39 882 3.44 990 3.45 107 13.9 107 12,22
ngén han
B. TAI SAN
. 7.389 3231 7.989 31.16 8.805 30.82 599 8.12 816 10,22
DAI HAN
L. Tai san cb
dinh 6.650 29.08 7.190 28.04 7.930 27.74 539 8.12 740 10,29
in
II. Cac khoan
dAu tu tai chinh 738 3.23 798 3.12 875 3.08 59 8,12 76 9,56
dai han
TONG TAI
, 22.871 100 25.639 100 28.679 100 2.767 12,10 3.039 11,86
SAN=A+B
C.NQ PHAI
TRA 10.036 43,88 12.243 47.75 14.032 48.94 2.207 21,99 1.789 14,61
I. No ngén han 8.028 35.10 9.794 38.20 11.238 39.17 1.765 21,99 1.444 14,75
II. No dai han 2.007 8.78 2.448 9.55 2.794 9.77 441 21.99 345 14,11
D. VON CHU
L 12.835 56.12 13.396 52.25% 14.646 51.06 560 4.37 1.250 9,33
SO HUU
TONG
NGUON VON | 22.871 100 25.639 100% 28.679 100 2.767 12.10 3.039 11,86
=C+D

(Nguon:Tai lieu Rayma Asia)
Nhan xet:
» Giai doan 2024-2023
Trong giai doan 20242023, tong tai san cua doanh nghiép ting tir 22,87 ty dong
lén 25,64 ty dong, twong ung ting 2,77 ty dong (12,10%). Piéu nay cho thiy doanh
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nghi¢p dang mo rong quy mo hoat dong va gia tang nguén lwc phuc vu kinh doanh. Tai
san ngan han tang 14% va chiém 68,84% tong tai san, phan anh phan 16n nguén lyc cua
doanh nghiép tap trung vao vén luu dong. Su gia tang cua cac khoan tién, phai thu khach
hang va hang tén kho cho thdy doanh nghiép mé rong hoat dong ban hang va du trix
hang hda nham dép wng nhu cau thi trudng.

Vé ngudn vén, ng phai tra tang 21,99%, cao hon toc do ting cua tong tai san va
vén chi s¢ hiru. Piéu nay cho thiy doanh nghiép da sir dung thém ngudn vén vay va
cac khoan no ngan han dé tai tro cho qua trinh mé rong hoat dong. Trong khi d6, vén
chu s& hitu chi ting 4,37%, khién ty trong vén cha so hitu trong tong ngudn vén giam
tir 56,12% xudng 52,25%. Mic du doanh nghiép van duy tri ty trong vén chi so hitu
trén 50%, su gia tang nhanh cua ng phai tra cho thiy murc d6 sir dung don bay tai chinh
da cao hon so v&i nam trudc.

» Giai doan 2025-2024

Trong giai doan 2025-2024, tong tai san tiép tuc tang tir 25,64 ty dong 1én 28,68
ty dong, twong g ting 3,04 ty dong (11,86%). Tai san ngan han ting 12,59% va tiép
tuc chiém ty trong 16n (69,18%) trong téng tai san, cho thay doanh nghiép van duy tri
dinh huéng tap trung vao vén luu dong dé phuc vu hoat dong kinh doanh. Bén canh do,
tai san dai han tiang 10,22%, trong d6 tai san ¢ dinh ting dang ké, phan anh viéc doanh
nghiép dau tu thém vao co so vat chat, trang thiét bi hoic nang luc van hanh nham hd
tro tang truong lau dai.

V& ngudn vén, ng phai tra ting 14,61%, tuy nhién téc d6 ting da thap hon so véi
giai doan trudc. Pong thoi, von cha sé hitu ting 9,33%, cho thay doanh nghiép da bo
sung nguon von tu ¢ thong qua lgi nhuan giit lai hoic ting von gop cua chu so hitu.
Viéc ca no phai tra va vén chi s¢ hiru cung tang cho thay doanh nghiép dang duy tri
chinh sach huy dong vén tuong ddi can bang dé tai tro cho hoat dong ma rong.

Nhin chung, bang can di ké toan cho thay doanh nghiép dang lién tuc mé rong
quy md tai san va két hop giita von vay véi von chii so hitu dé tai trg hoat dong. Piéu
nay hd tro ting truéng nhung dong thoi cling doi hoi doanh nghiép phai quan ly tai chinh

chat ché hon
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2.3.4. Két qud kinh doanh
Bang 2.7 : Bdng bdo cdo két qua kinh doanh
PVT: Triéu dong

2024/2023 2025/2024
STT Chi tiéu 2023 2024 2025
Gi4 tri % Gi4 tri %
1 Téng doanh thu 28.589 33.163 38.412 4574 16 5.249 15,.83
Céc khoan giam
2 142 165 191 22 16 25 15.59
trir doanh thu
3 Gia vbn hang ban 19.88 23.060 26.710 3.180 15.9 3.65 15.8
4 Téng chi phi 28.446 32.997 38.176 4551 16 5.179 15.70
Loi nhuén trudce
5 i 25.317 29.114 33.792 3.797 15 4.677 16.06
thue
6 Thué 3.129 3.882 4.652 753 24.09 769 19.84
7 Loi nhuén sau thué 625 776 911 150 24.09 134 17.37

(Nguon:Tai lieu Rayma Asia)
Nhan xét:
» Giai doan 2024-2023

Trong giai doan 2024 so v&i 2023, tong doanh thu cia RAYMA ASIA ting tir
28,59 ty dong 1én 33,16 ty dong, twong tng ting khoang 16%, cho thdy doanh nghiép
dang ma rong hoat dong kinh doanh 6n dinh. Céc khoan giam trir doanh thu ting nhe tir
142 triéu dong 1én 165 triéu dong, phu hop véi xu hudng ting ciia doanh thu. Gia vén
hang ban ting tir 19,88 ty dong 1én 23,06 ty déng, trong tng ting 15,9%, phan anh chi
phi hang héa dau vao gia ting cung v6i quy mé hoat dong kinh doanh. Tuy nhién, tbc
d6 tang gia von thap hon nhe so véi téc do ting doanh thu, cho thiy doanh nghiép van
duy tri dugc hiéu qua trong hoat dong kinh doanh. Téng chi phi ting tir 28,44 ty dong
1én 32,99 ty dong, voi toc do tang gan twong duong doanh thu, cho thiy doanh nghiép
kiém soat chi phi tuong ddi tot. Loi nhuan sau thué tdng tur 625,8 tricu déng lén 776,5
triéu d@)ng, tuong tng tang 24,09%, phan anh hi¢u qua kinh doanh duogc cai thién. Nhin
chung, giai doan nay cho thay doanh nghiép duy tri tang trudng tich cuc, déng thoi kiém
soat trong doi hiéu qua gia von va chi phi hoat dong, qua d6 nang cao kha ning sinh

101.
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» Giai doan 2025-2024

Trong giai doan 2025 so vdi 2024, tong doanh thu tiép tuc ting tir 33,16 ty dong
1én 38,41 ty dong, twong tng ting khoang 15,83%, cho thdy doanh nghiép van duy tri
da ting truong 6n dinh. Cac khoan giam trir doanh thu ting nhe tir 165 triéu dong 1én
191 triéu dong, phu hop v6i quy mé ban hang mé rong. Gia vén hang ban ting tir 23,06
ty dong 1én 26,71 ty dong, twong tmg ting 15,8%, gan twong duong voi téc do ting
doanh thu, phan anh hoat dong kinh doanh tiép tuc dugc mé rong nhung van dam bao
hiéu qua trong quan 1y chi phi ddu vao. Tong chi phi ting tir 32,99 ty dong 1én 38,17 ty
dong, véi toe do ting 15,70%, thap hon nhe so véi tdc d6 ting doanh thu, cho thiy doanh
nghiép tiép tuc kiém soat chi phi hiéu qua. Loi nhuan sau thué tang tir 776,5 triéu dong
1én 911,4 triéu dong, tuong Gng ting 17,37%, thé hién kha ning sinh 1oi tiép tuc dugc
cai thién. Nhin chung, giai doan nay cho thay doanh nghiép duy tri téc do ting trudong
on dinh, can d6i tot gitta doanh thu, gia von hang ban va chi phi hoat dong, qua dé tao
nén tang cho sy phat trién bén ving

2.4. Thue trang ké hoach xdy dung Content Marketing tai cong ty RAYMA
ASIA

Trong ndm 2025, hoat dong Content Marketing tiép tuc giit vai trd quan trong
trong chién luoc marketing cta cong ty RAYMA ASIA, dic biét trong bdi canh doanh
nghiép dinh hudéng phat trién manh trén nén tang sb va tap trung vao nhém khach hang
tré. Noi dung duoc trién khai chu yéu nhdm hai muc tiéu chinh 1a nang cao nhan dién
thuong hiéu va thic ddy doanh s ban hang thong qua cic nén tang mang xi hoi va
thuong mai dién tu.

Viéc xay dung ké hoach Content Marketing tai cong ty dugc thuc hién dua trén
céc can cir nhu dit liéu hanh vi khach hang trén nén tang sb, bao cdo hiéu qua ban hang
tir cac kénh truc tuyén va xu hudng tiéu dung ndi dung trong nganh thoi trang nhanh.
Tuy nhién, viéc trién khai ké hoach van con mang tinh ngin han, chua xay dung chién
luwgce ndi dung dai han theo tung giai doan cu thé.

2.4.1. Tong quan cdc kénh truyén théng hién tai ciia cong ty
2.4.1.1. Hé thong kénh truyén thong hién tai
Dua trén dir li€u tir cac kénh TikTok, Instagram, website, Shopee, Facebook va

ctra hang tai Pa Ning cua cac thuong hiéu thudc RAYMA ASIA, c6 thé thiy cong ty

50



dang trién khai hé théng Content Marketing theo mo hinh da nén tang, két hop giita

online va offline. Cach tiép cin nay giup doanh nghiép vira ting nhan dién thuong hiéu,

vira thuc day twong tac khach hang va hd trg ban hang truc tiép tai cira hang

Bang 2.8: Bang thong ké cdc kénh truyén théng hién tai ciia cong ty

Website lugt
TikTok Instagram Shopee Facebook | Reach trung
Brand truy . ]
Followers Followers Followers | Followers | binh/thang
cap/thang
DKMV ~73.3k ~98.4k 45k - 62k ~303.1k | 49k ~1.8M - 2.5M
ONTOP ~86k ~120k(3 acc) | 18k — 25k ~276.8k | 80k ~2M -3M
DAVIES ~134k ~338k( 3acc) | 110k -135k | ~471.9k | 28k ~3.5M -5M
SISTERS ~28k ~10k( 2 acc) | 3k - 5.5k ~70.5k 430 ~300k — 650k
NULLED ~6.3k ~9.000 1.5k - 3.2k ~63.7k 748 ~150k — 400k
HIDDLE ~5.1k ~132 8k — 12k ~75k 16k ~250k — 600k
~185.5k —
Tong ~332.7k ~575 5k 1.26M 174.1k &M - 12.1M
242.7k

Hién nay, RAYMA ASIA trién khai hoat dong Content Marketing trén nhiéu nén
tang truyén thong s, bao gém TikTok, Instagram, Facebook, Website va Shopee. Viéc
xay dung hé théng kénh da nén tang gitip doanh nghiép vira gia ting do6 phu thuong
hiéu, vira hd tro qua trinh twong tac va chuyén d6i khach hang trong moi truong sb. Tuy
nhién, mac do hién dién va hiéu qua giita cac thuong hiéu trong hé sinh thai van c6 su
khac biét dang ké.

Trong hé thng cac thuong hiéu thudc RAYMA ASIA, DAVIES la thuong hiéu
c6 d6 phii n6i bat nhat trén hau hét cac nén tang. Cu thé, thuong hiéu niy sé hitu khoang
134 nghin nguoi theo doi trén TikTok, 338 nghin ngudi theo doi trén Instagram, 471,9
nghin nguo1 theo doi trén Shopee va dat khoang 110.000—-135.000 luot truy cap website
mdi thang. Tiép theo 12 ONTOP v&i khoang 86 nghin ngudi theo ddi trén TikTok, 120
nghin nguoi theo doi trén Instagram, 276,8 nghin nguoi theo doi trén Shopee va 18.000—
25.000 lugt truy cap website mdi thang. DKMV ciing duy tri hiéu qua twong déi tot véi
khoang 73,3 nghin nguoi theo doi trén Tik Tok, 98,4 nghin ngudi theo doi trén Instagram,
303,1 nghin nguoi theo ddi trén Shopee va 45.000—-62.000 luot truy cap website moi
thang.
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Trong khi do, cac thuong hi¢u SISTERS, NULLED va HIDDLE c¢6 quy mo hién
dién nho hon. SISTERS dat khoang 28 nghin ngudi theo dai trén TikTok, 10 nghin ngudi
theo doi trén Instagram, 70,5 nghin nguoi theo doi trén Shopee va tir 3.000-5.500 luot
truy cap website moi thang. NULLED c6 khoang 6,3 nghin ngudi theo ddi trén Tik Tok,
9 nghin nguoi theo doi trén Instagram, 63,7 nghin nguoi theo doi trén Shopee va tur
1.500-3.200 lugt truy cap website mdi thang. HIDDLE so hitu khoang 5,1 nghin nguoi
theo doi trén TikTok, 132 nguoi theo doi trén Instagram, 75 nghin nguoi theo doi trén
Shopee va tir 8.000—12.000 luot truy cap website moi thang.

Xét theo chirc ning truyén thong, mdi kénh dang dam nhan mot vai trd khac nhau
trong hé thong Content Marketing ctia doanh nghiép.

TikTok 1a kénh trong tam trong hoat dong xay dung nhan dién thuong hi¢u va thu
hat khach hang méi nho kha ning lan truyén manh mé thong qua video ngan, ndi dung
bat xu hudng va livestream ban hang. Pay ciing 1a nén tang tao ra luong twong tic cao
nhat d6i voi nhom khach hang tré tudi cia doanh nghiép.

Instagram déng vai tro xay dung hinh anh thuong hiéu va truyén tai phong cach
thoi trang cta timg nhan hang. Cac ndi dung nhu lookbook, phéi d6, hinh anh bd suu
tap va hinh anh lifestyle duoc trién khai thudng xuyén nham gia ting gia tri cam nhan
va tinh thim my cta thuong hiéu.

Website 1a kénh thong tin chinh thurc cia doanh nghiép, déng thoi ho trg hoat dong
SEO va chuyén d6i khach hang. Noi dung trén website bao gom thong tin san pham, bd
suu tap, bai viét SEO, hudng din mua hang va cac chinh sach hd trg khach hang. Pay
1a kénh gitp khach hang tim hiéu chuyén sau trudc khi dua ra quyét dinh mua sam.

Shopee 1a kénh dong gop truc tiép cho muc tiéu chuyén dbi va doanh thu. Cac
hoat dong Content Marketing trén Shopee dugc trién khai thong qua hinh anh san pham,
video gi6i thiéu, danh gia khach hang, livestream va cac chuong trinh khuyén mai nham
thiic diy hanh vi mua hang.

Facebook hién chu yéu dam nhan vai tro duy tri cong dong, cap nhat thong tin
thuong hiéu, hd trg cham soéc khach hang va ting cudng twong tac v4i ngudi theo ddi.
Mic du khong con 14 kénh ting truong chi luc, Facebook van 1a mot diém cham quan

trong trong hé thong truyén thong ctia doanh nghiép.
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Bén canh cic nén tang s6, RAYMA ASIA con s& hitu cira hang va vin phong tai
s6 234 Phan Chau Trinh, thanh phé Pa Néng. Pay 1a diém tiép xuc truc tiép giup khach
hang trai nghiém san pham thuc té, ddng thoi hd trg chuyén doi tir twong tac truc tuyén
sang hanh vi mua hang. Su két hop giita cac kénh truyén thong sé va diém ban truc tiép
g6p phan hinh thanh hé thong truyén thong tich hop, nang cao hi¢u qua xay dung thuong
hiéu va thuc ddy doanh sb ban hang.

Nhin chung, RAYMA ASIA di xdy dung duoc hé théng Content Marketing da
nén tang twong d6i hoan chinh, bao phu toan bd hanh trinh khach hang tir giai doan nhan
biét, cAn nhic dén quyét dinh mua hang. Tuy nhién, hiéu qua giita cac thuong hiéu trong
hé sinh thai van con chénh léch dang ké, trong d6 DAVIES, DKMV va ONTOP dang
gitt vai tro dan dat, trong khi SISTERS, NULLED va HIDDLE can dugce dau tv manh
hon vé noi dung va hoat dong truyén thong nham nang cao muirc do nhan dién va kha
nang canh tranh trén thi trudng.

2.4.2. Quy trinh trién khai va lgp ké hoach Content Marketing ciia cong ty

Duya trén quy trinh 5 budc 1ap ké hoach Content Marketing da trinh bay ¢ phan
1.3.3, c6 thé nhan thiy RAYMA ASIA di trién khai hoat dong Content Marketing tuong
d6i da dang trén nén tang sd, dic biét thong qua cac thwong hiéu DAVIES, DKMV,
SISTERS, NULLED, ONTOP va HIDDLE. Tuy nhién, xét & goc d quan tri marketing,
quy trinh nay méi dung & mtrc van hanh theo kinh nghiém va ddc thu tirng nhan hiéu,
chua thuc sy duoc chuan hoa thanh mot hé théng ké hoach hoan chinh, déng bo va co
kha ning do luong t6i wu theo timg giai doan.

Budc 1: Xac dinh muc tiéu Content Marketing

RAYMA ASIA da xac dinh hai nhém muc ti€u chinh: nhan dién thwong hiéu va
chuyén ddi. Mdi thuong hiéu déu tap trung vao ting d phu trén cic nén tang sd, dién
hinh nhu DAVIES va DKMV c¢6 luong followers rat 16n trén TikTok, Instagram, Shopee.
Céc hoat dong thic day chuyén d6i nhu livestream, review san pham, khuyén mai duoc
trién khai twong d6i déu dan, gan két chat ché voi muc tiéu kinh doanh.

Tuy nhién myc tiéu hién nay mang tinh dinh hudng chung, chua cu thé hoa theo
nguyén tic SMART (cu thé, do luong dugc, kha thi, thuc té, c6 thoi han). Thiéu cac KPI
0 rang giup danh gid mrc d hoan thanh cong viéc theo tirng giai doan, lam gidm kha

nang theo ddi va to1 uu hiéu qua.
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Buwée 2: Nghién ciru va phén tich khach hang

Cong ty da phan nhom khach hang theo tirng thwong hi¢u kha r6 rang, phu hop
v6i phan khiic va phong cach san pham (vi du: DAVIES, ONTOP huéng dén gidi tré ca
tinh; DKMV, SISTERS tap trung vao nit tré trung; HIDDLE, NULLED theo phong cach
t6i gian, basic). Lya chon kénh truyén thong va noi dung phu hop dung hanh vi nguoi
dung cua timg nhém khach hang (TikTok, Instagram cho video ngén, Shopee cho chét
don, website ho tro SEO).

Nhung con han ché vé chan dung khach hang con so khai, thiéu cac yéu td quan
trong nhu nghé nghiép, thu nhap, s& thich chi tiét, insight tiéu dung, 1y do va rao can
mua hang. Nghién ctru khach hang van chu yéu dua vao kinh nghiém va dit liéu van
hanh, chua 4p dung day du cong cu khao sat dinh tinh, dinh lwong hay phan tich dir liéu
sau hon.

Buéc 3: Phan tich d6i thii canh tranh

Cong ty dd nhan dién rd su phan hoa thi truong va thiét 1ap hé sinh thai nhiéu
thuong hiéu hd tro bao phii cac phan khuc khac nhau. Co su quan sat thi truong nham
hiéu vi thé cta timg nhén hiéu trong hé sinh thai ciing nhu xu huéng phan khuc khach
hang.

Con han ché phan tich dbi thit méi & murc so khai, chua trién khai phan tich dinh
luong hodc sir dung cac cong cu chuyén sau (vi du: phan tich hiéu qua twong tac, chii dé
ndi dung, toc do tang truong, format bai dang). Thiéu hé thong so sanh theo tiéu chi dinh
lugng va bo chi s6 cu thé, khién viée xay dung loi thé canh tranh chua chinh xé4c va chua
t8i wu hoa duogc chién luoc ndi dung.

Buéc 4: Lap ké hoach Content Marketing

RAYMA ASIA xay dung hé théng ndi dung xoay quanh cau chuyén san phdm véi
cac ndi dung nhu review, gidi thiéu chét liéu, mix & match, feedback khach hang va
livestream, phu hgp v6i dic thu nganh thoi trang. N6i dung duoc trién khai trén TikTok,
Instagram, Facebook, Shopee va Website nham tang nhan dién thuong hiéu, tuong tac
khach hang va thic ddy doanh sd.

Vé dinh dang, video ngén 1a loai ndi dung chu dao, chiém khoang 45-55% téng
luong ndi dung dang tai. Tan suat dang tai trén TikTok dao dong tir 2—6 video/ngay,

trong d6 DAVIES dang 4-6 video/ngay, ONTOP 4-5 video/ngay, DKMV 3-5
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video/ngay, con SISTERS, NULLED va HIDDLE khoang 2-3 video/ngay. Bén canh
d6, noi dung hinh anh nhu lookbook, poster, banner va anh san pham duoc ding tai
thudng xuyén trén Instagram véi tin sudt tir 1-3 bai/ngdy hodc 4-6 bai/tuan tiy thuong
hiéu.

Livestream ban hang dugc trién khai chii yéu trén TikTok Shop va Shopee véi tin
sudt tir 1-5 budi/tudn, thoi lugng 2—4 gid/budi, tip trung vao khung gior 19h00—-23h00.
Luot xem trung binh dao dong tir 500-5.000 lugt xem/budi va cé thé dat 10.000-15.000
luot xem trong cac chién dich 16n.

Vé muc dich ndi dung, doanh nghiép chu trong khai thac feedback khach hang,
KOL/KOC review nham ting do tin ciy va hd trg quyét dinh mua hang. Pong thoi, cac
chuong trinh khuyén mii, ra mat bd suu tap va cac chién dich theo mua nhu 9.9, 10.10,
11.11, Black Friday, Giang Sinh va Tét Nguyén dan duoc trién khai thudng xuyén véi
khoang 2—4 chién dich 16n mdi thang.

Dbi vai Website, noi dung tap trung vao gidi thiéu san pham, bo swu tip mai, bai
viét SEO, hudng dan chon size va blog thoi trang. DAVIES dat trung binh khoang
122.500 luot truy cap/thang, DKMV 53.500 lugt, ONTOP 21.500 luot, HIDDLE 10.000
luot, SISTERS 4.250 lugt va NULLED 2.350 luot. Tan suét cip nhat bai viét SEO dao
dong tir 1-8 bai/thang tuy thuong hiéu.

Nhin chung, RAYMA ASIA duy tri tan suit dang tai cao v6i khoang 500-800 bai
viét va video mdi thang trén toan hé sinh thai. DAVIES va DKMV I hai thuong hiéu
duoc dau tu manh nhat, thé hién qua lugng nguoi theo doi va luu lugng truy cap vuot
troi. Chién luoc nodi dung da kénh gop phﬁn duy tri su hién dién thuong hiéu va hd tro
hiéu qua cho hoat dong ban hang truc tuyén.

Tuy nhién, doanh nghiép van chua xay dung lich bién tap nodi dung chi tiét theo
thang hodc quy cho ting nén tang, quy trinh bién tap va kiém duyét noi dung chua duoc
chuan hoa rd rang. Ngoai ra, ngan sach Content Marketing chua dugc phan bd cu thé
cho timg hoat dong va céc cong cu truyén thong offline nhu su kién, brochure, catalogue
hay POSM van chua duoc khai thac hiéu qua. Mac du da xay dung ndi dung dya trén
ba try cot gom san pham, thuong hiéu va khach hang, nhung noi dung san pham van
chiém uu thé, trong khi noi dung thuong hi¢u va khach hang chua dugc dau tu twong

xUrng ve tan suat va chiéu sau.

55



Budc 5: Po lwong, téi wu héa va diéu chinh Content Marketing

Theo ddi céc chi sb co ban phuc vu cho hai muc ti€u nhan dién (followers, views,
traffic website) va chuyén doi (luot xem livestream, s6 don hang, doanh thu). Cac con
s6 vé luot theo ddi va twong tac cia DAVIES, DKMV, livestream ciing kha 4n tuong,
chting t6 hiéu qua ban dau ctia ndi dung.

Hé thdng do ludng con gian don, chu yéu tip trung vao chi sé dau ra bé mit, chua
theo ddi k¥ cac chi s6 chuyén ddi sau nhu ty 1& chuyén doi cu thé, luot thém gié hang,
ty 1 hoan hang hay phan tich hiéu qua theo loai noi dung. Thiéu bao céo dinh ky, dinh
luong va chuin hoa dit liéu dé hd tro danh gid, nhan dién diém nghén va dé xuit giai
phap ti vu. Qua trinh tdi wu dwa nhiéu trén kinh nghiém véan hanh, thiéu phan tich dit
liéu chuyén sau va hé thong hoa quy trinh diéu chinh.

Nguyén nhan ciia nhirng han ché

Tir két qua phan tich thuc trang quy trinh 1ap ké hoach va trién khai Content
Marketing tai RAYMA ASIA, c6 thé thdy nhitng han ché trén xudt phat tir cic nguyén
nhan chu yéu sau:

Thi nhat, doanh nghiép chwa xay dung quy trinh lap ké hoach Content Marketing
mot cach bai ban va d@)ng bd. Mic du da trién khai nhiéu hoat dong ndi dung trén céc
nén tang s6, viée xay dung muc tiéu, lap ké hoach, trién khai, do luong va tdi uu van
cht yéu dya trén kinh nghiém thyc tién. Quy trinh chua dugc chuan hoa thanh cac budc
cu thé, dan dén viéc thiéu su lién két gitra muc tiéu, ndi dung, ngan sach va hé théng
danh gia hi¢u qua.

Thtr hai, hoat dong nghién ctru thi truong, khach hang va d4i tha canh tranh chua
duoc dau tu dung mirc. Doanh nghiép chu yéu khai thac dir liéu tir qua trinh van hanh
va kinh nghiém cua doi ngii, trong khi chua ap dung thuong xuyén cac phuong phap
nghién ctru dinh tinh, dinh luong hodc cic cong cu phén tich chuyén sau. Diéu nay khién
viéc xac dinh insight khach hang, danh gia d6i thu va du bao xu huéng thi trudng con
nhiéu han ché.

Thir ba, ngudn luc danh cho Content Marketing con han ché. Do phai quan Iy
dong thoi nhidu thwong hiéu trong hé sinh thai, doi ngii Content Marketing phai phan
bo thoi gian va nhan luc cho nhiéu hoat dong khac nhau. Vi vay, doanh nghiép uu tién

san xuat ndi dung phuc vu ban hang va duy tri tan suit ding tai, trong khi chua c6 nhiéu
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ngudn lyc dé xay dung nodi dung thuwong hiéu, ndi dung khach hang hay dau tu cho cac
hoat d6ng nghién ctru, sang tao va ti wu hoa ndi dung.

Thir tu, doanh nghiép chua xay dung hé théng KPI va co ché do ludng hiéu qua
toan dién. Viéc danh gia két qua hién nay chu yéu dua trén céc chi sb nhu luot xem, luot
theo doi, lugt twong tac va doanh thu, trong khi chua theo doi déy du cac chi sb phan
anh hiéu qua chuyén d6i va chét lvong noi dung nhu ty 18 chuyén d6i, ty 1& thém vao
gié hang, ty 1¢ gitt chan nguoi dung hay hiéu qua cia timg nhom ndi dung. Didu nay
lam giam kha nang danh gia chinh x4c hi¢u qua cia cac hoat dong Content Marketing.

Thr nam, cong tac 1ap ngan sach va quan 1y hoat dong Content Marketing chua
dugc cu thé hoa. Doanh nghiép chua xay dung ngan sach riéng cho timg hoat dong, timg
kénh truyén thong hodc timng chién dich, ddn dén kho kiém soat chi phi va danh gia hiéu
qua dau tu. Bén canh d6, cac hoat dong truyén thong tich hop giita online va offline van
chua dugc khai thac day du.

Thtr sdu, doanh nghiép chua ing dung manh céc cong cu quan tri va phan tich dir
lidu hién dai. Viéc 1ap lich bién tap, quan 1y quy trinh san xuat ndi dung va tong hop bao
c4o van chu yéu thuc hién thu cong hodc dua trén kinh nghi€m, chua tan dung hiéu qua
cac phan mém quan 1y du an, hé théng CRM, Marketing Automation hay cac cong cu
phan tich dir liéu chuyén sau. Piéu ndy anh hudng dén kha niang phdi hop cong viéc,

theo ddi tién d6 va tdi wu hiéu qua Content Marketing.
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CHUONG 3: KE HOACH XAY DUNG CONTENT MARKETING TAI RAYMA
ASIA (THANG 1/2026 - THANG 1/2027)
3.1. Co s& xay dung ké hoach

Ké hoach Content Marketing cia RAYMA ASIA giai doan thang 1/2026 dén
thang 1/2027 dugc xay dung trén co so dinh hudng phat trién cua doanh nghiép, xu
huéng van dong cua thi trudng Content Marketing trong giai doan méi, ddng thoi xuat
phat tir thyc trang hanh vi khach hang muc tiéu va dic diém canh tranh ctia nganh thoi
trang. Viéc xac dinh dung co s& xay dung ké hoach gitip dam bao hoat dong nodi dung
vira phtl hop voi muc tiéu kinh doanh ciia cong ty, vira bt kip xu hudng truyén thong
sO va toi uu kha nang tiép can khach hang.

3.1.1. Pinh huéng phit trién ciia RAYMA ASIA

Trong giai doan 2026-2027, RAYMA ASIA tiép tuc dinh hudng phat trién theo
mo hinh da thuong hiéu, da kénh va lay chuyén doi s6 1am nén tang. Véi hé sinh thai
gém DAVIES, DKMV, ONTOP, SISTERS, NULLED va HIDDLE, doanh nghiép c6
diéu kién phu nhiéu phan khiic khac nhau nhu streetwear, fast fashion, basic, minimalist
va thoi trang ni.

Tuy nhién, dinh hudng quan trong khong chi 1a mé rong s luong thuong hiéu ma
con 1a nang cao gia tri va ban sic riéng cua timg nhan hang. Mdi thuong hiéu can co
hinh anh nhan di¢n, thong di€p va tap khach hang rd rang dé tranh ché)ng 14n dinh vi va
giltt dugc su khac biét trong cung hé sinh thai. Bén canh do, trong bdi canh social
commerce ngay cang phat trién, Content Marketing ctia RAYMA ASIA khong chi phuc
vu xdy dung thuong hiéu ma con phai hd tro truc tiép cho ban hang. Vi vy, ndi dung
can hudng t6i ba myc tiéu chinh 1a thu hat, thuyét phuc va chuyén doi.

Dé dap tmg dinh hudng nay, ké hoach ndi dung cin dugc xay dung bai ban hon,
c¢6 phan tang theo hanh trinh khach hang, lich trién khai rd rang va KPI cu thé cho ting
nén tang. Piéu nay gitp coéng ty vira ning cao hiéu qua truyén thong, vira t6i vu hiéu
qua kinh doanh trén méi truong sé.

3.1.2. Xu huong Content Marketing giai doan 2026—-2027

Giai doan 2026-2027 cho thay sy chuyén dich rd rét ciia Content Marketing tix

mo hinh truyén thong mot chiéu sang mé hinh tuong tac, c4 nhan hoa va gan véi muc

tiéu thuong mai. D6i v6i nganh thoi trang, xu huéng nay dic biét phit hop bai ndi dung
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khong chi ¢6 vai tro thu hit sy chil ¥ ma con goép phan dinh hinh cam xuc, hd tro ra
quyét dinh mua hang va tao trai nghiém nhét quan trén nhiéu nén tang.

Trong bdi canh do, video ngén va livestream tiép tuc 1a hai dinh dang noi bat. bay
13 cac hinh thirc truyén tai ndi dung phi hop vé6i thoi quen tiép nhan théng tin nhanh cua
nguoi dung hién nay, déng thoi gitip thwong hiéu thé hién truc quan form dang, chét
liéu, cach phéi dd va cam nhén thuc té cua san phém. DPdi voi RAYMA ASIA, viée dau
tu vao hai dinh dang nay 13 can thiét dé duy tri kha ning canh tranh va gia ting hiéu qua
tiép can khach hang.

Bén canh d6, Content Marketing ngay cang nghiéng vé xu huéng c4 nhan héa noi
dung theo tig nhom khach hang cu thé. Nguoi tiéu dung hién nay c6 xu hudng quan
tam nhiéu hon dén nhitng nodi dung phit hop voi do tudi, phong cach sdng, gidi tinh va
nhu ciu st dung cua ban than. Vi vay, mdi thuong hi¢u trong hé sinh thai cia RAYMA
ASIA can c6 dinh huéng nodi dung riéng, phu hop véi dic trung khach hang muc tiéu;
chang han, DAVIES va ONTOP phu hop véi ndi dung tré trung, bat trend, HIDDLE va
NULLED phu hgp véi phong cach téi gian, tmg dung; con DKMV va SISTERS phu
hop v6i hinh anh nit tinh, doi song va dé tiép can.

Ngoai ra, img dung tri tué nhan tao trong san xuat va toi wu ndi dung ciing dang
tré thanh xu hudng dang cha y. Al ¢6 thé hd trg doanh nghiép trong viéc goi y ¥ tudng,
viét nhap, phén tich hanh vi nguoi dung va toi wu quy trinh san xuat. Tuy nhién, yéu t6
mang tinh quyét dinh van 1a tu duy thuong hiéu va kha niang nam bat insight khach hang
cua con nguoi. DPéi voi RAYMA ASIA, Al c6 thé 1a cong cy hd tro hiéu qua, nhung noi
dung van can bao dam tinh nhat quan v&i ban sac timg thuong hiéu va pht hop véi nhém
khéach hang muc tiéu.

3.2. Khio sat khach hang vé Content Marketing thoi trang hién nay
3.2.1. Thiét ké nghién ciru va thu thap dir ligu

Nghién ctru duoc thyuce hién theo phuong phap khao sat dinh lwong nham thu thap
¥ kién ctia khach hang muc tiéu vé hanh vi tiép nhan ndi dung va mirc do quan tim doi
v6i cac hoat dong Content Marketing. Tong thé nghién ciru bao gdm khach hang hién
tai va khach hang tiém nang cua cac thuong hi¢u thudc hé sinh thai RAYMA ASIA nhu
DAVIES, DKMV, ONTOP, SISTERS, NULLED va HIDDLE, tap trung chu yéu vao
nhom khach hang tir 16-35 tudi.
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Bang cau hoi khao sat duoc thiét ké trén nén tang Google Forms, gdm ba phan
chinh: thong tin nhin khau hoc cua ngudi tra 11, hanh vi tiép nhan nodi dung trén cac
nén tang sd, mirc d6 anh hudong ciia Content Marketing dén nhan thirc thuong hiéu va
quyét dinh mua hang. Khao sat duoc trién khai theo hinh thirc trie tuyén thong qua tng
dung Facebook.( phiéu khao sat tai phu luc 1)

Vé ¢& mau, nghién ciru sir dung muc tin cdy 95% va sai s6 cho phép 5%. Trong
truong hop tong thé nghién ciru 16n hodc chua xac dinh 13, vi 1a trudng hop téng thé
nghién ctru 16n nén c¢& mau tbi thiéu dugc xac dinh theo cong thire tinh miu co ban nhw

Sau:

Z*xp(1—p)
n= >
e

Trong do:

e Z=1,96: 1a gia tri twong Ung v4i mirc tin cay 95%. Py 1a hé s6 thong ké 13y tir
phan phéi chuan.

e p=0,5:1aty 18 uéc doan ban dau cua dic diém nghién ctru. Khi chwa c6 dir lidu
trudc d6, ngudi ta thuong chon 0,5 vi day 1a gia tri an toan nhat, cho ra ¢c& miu
16n nhét va bao dam tinh dai dién.

e ¢=0,05(5%): 1a sai s6 cho phép 5%, tirc murc chénh 1éch chip nhan dugc giira
két qua mau va tong thé, sai s6 cang nho thi ¢& miu cang phai 16n

Thay s6 vao cong thirc:
B 1,962 x 0,5(1 — 0,5)
0,052 ’

n

= n=384,16 mau
Lam tron 1én, s6 mau t6i thiéu can khao sat 1a 385 mau. Do do, nghién ctru lya
chon ¢& mau t6i thiéu 1a 385 quan sat nham bao dam tinh dai dién, do tin cay cua dir li¢u
va phu hop véi yéu cau phan tich dinh luong.
Vé mat 1y thuyét, véi muc tin cdy 95% va sai s& cho phép 5%, ¢& mau tdi thiéu
can dat khoang 385 quan sat. Tuy nhién, xét dén giGi han vé thoi gian, ngudn luc va kha
nang tiép can doi tuong khdo sat trong thuc té, nghién ctru lya chon thu thap khoang 200

mau. Mic du thap hon muc 1y thuyét, s6 mau ndy van phi hop véi pham vi nghién ciru,
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d6ng thoi da dé phan anh twong d6i dy du y kién cta khach hang muyc tiéu va phuc vu
cho muc tiéu phan tich cua dé tai

Thoi gian khao sat dugc thyc hién tir ngay 13/05/2026 dén ngay 15/05/2026.
Trong thoi gian nay, bang khao sat dugc phan phdi rong rii dén cac nhom khach hang
muc tiéu nham thu thap dir liéu phuc vu nghién ctru.

Puong dan khao sat:

https://docs.google.com/forms/d/IFSHOH9PxtRbRHptxWO KocMiOWZdUdz
7iM7wdaRaQNI/edit?hl=vi#responses
3.2.2. Phan tich két qua khdo sdt

Sau khi lam sach dir li¢u, nghién ctru thu dugce 203 phiéu khao sat hop 1€ va s
dung toan b cho qua trinh phan tich. Dit liéu dugc xur 1y bang Google Forms va Google
Sheets, két qua duoc thong ké theo sb luong, ty 18 phan trim va trinh bay dudi dang biéu
d6 (Phu luc 2). Pay 1a co so dé danh gia hanh vi tiép nhan ndi dung, mac d6 quan tam
dén cac kénh Content Marketing va anh hudng ciia ndi dung dén quyét dinh mua hang.

Két qua khao sat cho thdy mau nghién ctru tap trung chu yéu vao nhém khach
hang tré tir 16-35 tudi, trong d6 nhom 1622 tudi chiém ty 1& cao nhét. Ty 18 nam va nit
tuong d6i can bang, gop phan nang cao tinh dai dién ctia mau khao sat. V& nghé nghiép,
hoc sinh, sinh vién chiém ty 1¢ 16n nhét véi 57,14%, tiép theo 1a nhém nghé nghiép khac
(20,20%), kinh doanh tu do (12,81%) va nhan vién van phong (9,85%). Vé thu nhap,
nhom dudi 5 triéu d@)ng/théng chiém 46,8%, nhom tir 5-10 triéu déng/théng chiém
33,5% va nhom trén 10 triéu dong/thang chiém 19,7%.

Vé hanh vi mua sam, nhém mua thoi trang hang thang chiém ty 1¢ cao nhat véi
36,9%, tiép theo 1a nhdm mua it thuong xuyén hon (23,2%), nhém mua 2—3 thang/lan
(21,7%) va nhém mua hang tuan (18,2%). Piéu nay cho thdy nhu ciu mua sim thoi
trang ctia ngudi tham gia khao sat & murc twong d6i thuong xuyén.

Vé kénh tiép can noi dung, TikTok 1 nén tang duoc str dung nhiéu nhat véi 88,7%,
tiép theo 1a Shopee (64,5%), Instagram (51,7%) va Facebook (46,8%). Website chi dat
18,7%, cho thay khach hang hién wu tién tiép can ndi dung thoi trang thong qua mang
xa hoi va san thuong mai dién tu.

Déi véi dinh dang noi dung, video ngén duoc yéu thich nhét véi 61,6%, tiép theo

13 hinh anh (26,1%). Xét theo loai ndi dung, video phdi dd chiém ty 1& cao nhat véi 65%,
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tiép theo 1a review san pham (58,1%). Cac ndi dung nhu tips phdi d6 (37,9%), feedback
khach hang (33%), lookbook thoi trang (27,6%) va nodi dung bit trend (27,1%) ciing
nhan dugc sy quan tam nhét dinh.

V& cac yéu t6 anh huong dén quyét dinh mua hang, video review thuc té duoc lua
chon nhiéu nhat v&i 68%, tiép theo 1a hinh anh dep, chan thuc (55,7%), gia ca va wu dai
1 rang (49,8%), mo ta chi tiét chat liéu va kich thudc san pham (47,3%) va danh gia tir
khach hang cti (40,4%). Trong khi do, bai viét gid1 thiéu thuong hiu chi dat 31,5%.

Két qua khao st ciing cho thiy Content Marketing c6 tac dong dang ké dén quyét
dinh mua hang, review thuc té tir khach hang 13 ngudn thong tin dugc tin tudng nhat véi
80,8%, cao hon nhiéu so véi ngudi quen chia sé (33%), KOL/KOC review (26,6%) va
ndi dung tir thuong hiu (26,1%).

Khi dugc hoi vé nhiing nd1 dung can cai thién, 54,2% mong mudn hinh anh va
video chuyén nghiép hon, 47,8% mong mudn ndi dung sang tao hon, 46,8% mong mudn
ndi dung chan thuc hon, 36,5% ky vong thuong hi¢u bat trend nhanh hon va 23,2%
mong mudn ding tai ndi dung thuong xuyén hon.

Khach hang déng gép y kién kha, dwéi day 1a cac y kién ndi bat:

“Em mong nd1 dung content marketing hién nay s€ sang tao hon, chan that hon
va mang lai gi tri thuc té cho ngudi xem thay vi chi chay theo xu huéng. M6t ndi dung
tdt khong chi thu hut ma con can tao dugc cam xuc, sy tin tudng va diu 4n riéng dé
ngudi xem nhd dén 1au hon.”

“Ludn tap trung vao cac thé manh cua san phém cua minh va luén cap nhat xu
thé”

“Pai da s6 by gid content Marketing déu thong qua video ngin, va ciing co tac
dong dén quyét dinh mua hang cta khach hang nhung ciing vi thé nén cac KOL/KOC
déu 1én video mot cach 1aph trinh, may méc thiéu chan thuc va chuyén nghiép nén thiéu
do tin cdy cho khéach hang.”

“Dang video ngan/Reels can tap trung manh vao hook trong 3 gidy dau dé giir
ngudi xem ding lai va tiép tuc theo ddi. Pong thoi, can nghién ctru k¥ tdm 1y khach
hang, hiéu insight ctia timg tép ddi twong va xac dinh rd diém manh cot 18i cia thuong

higu dé truyén tai dung thong diép dén ding nhém khach hang muc tiéu.”
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Céc y kién cta ngudi tham gia khao sat cho thdy ho c¢6 nhan thic kha rd vé xu
huong Content Marketing hién nay va ky vong ndi dung thuong hiéu phai sang tao, chan
that, co gia tri thuc té. Nguoi tra 101 khong chi quan tim dén kha ning thu hat, ma con
dé cao tinh hitu ich, cam xuc va ddu 4n riéng cta thuong hiéu. Bén canh do, cac ¥ kién
nhan manh rang content can bam sat thé manh san pham, dong thoi cap nhat xu hudng
phu hop. Mot sb phan héi ciing cho thiy ngudi khao sat nhan ra han ché cua video ngén
va KOL/KOC khi noi1 dung qua may moc, thiéu chan thuc, tir d6 dit ra yéu cau vé su tu
nhién va dd tin cdy cao hon. Nhin chung, cac y kién nay phan anh xu huéng ngudi tiéu
dung hién dai uu tién ndi dung sang tao, dang tin va phu hop voi tirng nhom khach hang,
1a co s& quan trong dé doanh nghiép xay dung chién lugc Content Marketing hiéu qua
hon.

3.2.3. Chan dung khach hang( insight) rut ra tw khao sat

Tir két qua khao sat, c6 thé nhan thay khach hang muc tiéu cia RAYMA ASIA
chu yéu thuéc nhom tudi tir 16-35, trong d6 hoc sinh, sinh vién chiém ty 1€ 16mn va phén
16n c6 murc thu nhap dudi 10 triéu déng/théng. Maic du thu nhéap chua cao, nhém khach
hang nay van duy tri tin suat mua sam thoi trang kha thuong xuyén, chu yéu theo thang
hoic 23 thang/lan. Pidu d6 cho thiy thoi trang 1a mot nhu cau c6 mirc 46 quan tdm
dang ké ddi véi nhom khach hang tré. Pay 1a nhoém khach hang str dung mang xa hoi
thudng xuyén, dic biét 1a TikTok, Shopee va Instagram dé xem noi dung thoi trang, cap
nhat xu hudng va tham khao san pham trudc khi mua. Ho ¢6 xu hudng bi thu hut boi
cac ndi dung ngan gon, truc quan va dé tiép nhan nhu video ngin, video phdi do, review
san pham va hinh anh thyc té.

Khach hang myc tiéu ciing rat quan tim dén tinh chan thuc cta ndi dung. Ho uu
tién review that tur khach hang, feedback thyuc té, hinh anh 15 rang va thong tin chi tiét
vé san pham nhu chét liéu, form dang va kich thudc. Cac yéu té nhu gia ca hop 1y,
khuyén mii va wu dai cling anh hudéng dang ké dén quyét dinh mua hang. Ngoai ra,
nhom khach hang nay yéu thich nhiing thuong hiéu c6 noi dung sang tao, bat trend
nhanh nhung van giit duoc sy ty nhién, gan giii va phd hop voi nhu ciu thuc té. Ho
khong chi xem content dé gidi tri ma con sir dung content nhuw mot ngudn tham khao

trude khi dwa ra quyét dinh mua sam.
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3.3. Pé xuit ké hoach Content Marketing cho RAYMA ASIA

Trén co so thuc trang ciia cong ty, két qua khao sat va phan tich hanh vi khach
hang muc tiéu thi ké hoach Content Marketing cia RAYMA ASIA céan dugc xay dyng
theo hudng dong bo giira nhan dién thuong hiéu, xy dung niém tin va thuc day chuyén
ddi mua hang. Véi dac thu 1a hé sinh thai nhiéu thuong hiéu thoi trang khac nhau,
RAYMA ASIA s€ khong trién khai noi dung ro1 rac theo ting nhan hiéu, ma can c6 mot
khung n6i dung chung, sau d6 tiiy bién theo phong cach riéng cta ting thwong hiéu nhu
DAVIES, SISTERS, DKMV, NULLED, HILLED va ONTOP. Dong thoi, ndi dung phai
dugc phan phéi nhat quan trén cac nén tang s va két hop thém trai nghiém tai ctra hang
Playa dé tao hiéu ung da diém cham.

3.3.1. Xac dinh muc tiéu Content Marketing

Muc tiéu Content Marketing cia RAYMA ASIA trong giai doan 12 thang tir thang
1/2026 dén thang 1/2027 can bam sat tir két qua khao sat duoc va theo hai huéng
chinh: ting d6 nhan dién thuong hiéu va thic day muc tiéu chuyén dbi. Pay 1a hai muc
tiéu phut hop v6i hanh vi d6i voi nhom khach hang tré, nhitng ngudi thudng xuyén tiép
can nhiéu ndi dung qua TikTok, Instagram, Shopee va c6 xu hudng tin vao trai nghiém
thuc té.

Muc tiéu nhan dién thwong hiéu

Tang d§ nhan di¢n thuong hiéu RAYMA ASIA va tung nhan hiéu (DAVIES,
SISTERS, DKMV, NULLED, HIDDLE, ONTOP) trén cac kénh TikTok, Instagram,
Facebook va Shopee thong qua ndi dung video, hinh anh, reels va feedback khach hang
phu hop véi phong cach tirng thuong hiéu.

Tang 25-30% luot tiép can trung binh trén TikTok trong vong 12 thang.

Tang 20% luot theo doi trén Instagram va Facebook trong vong 12 thang.

Pat t6i thiu 3.000 luot truy cap website mdi thang sau 6 thang trién khai SEO va
ndi dung mang xa hoi.

Muc tiéu dua trén so liéu hién tai vé followers, lugt tiép can va tai nguyén san
xuét ndi dung cta cong ty, dam bao phu hop voi ning luc nhan sy va ngan sach hién co.
Hb trg ting nhan dién téng thé cac thuong hi€u trong hé sinh thai, d@)ng thoi lam ro su
khac biét vé phong cach ciia tirng nhan hiéu, ting do ghi nhd va sy quen thudc trong tim

tri nhém khach hang muc tiéu tré. Hoan thanh muc tiéu ting trudng luot tiép can va theo
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doi sau 12 thang ké tir thoi diém bat dau chién dich,dat lugng truy cap website tdi thiéu
trong vong 6 thang.

Muc tiéu chuyén d6i mua hang : Thac diy khach hang thuc hién hanh dong chuyén
d6i cu thé nhu thém vao gid hang, mua hang trén Shopee, nhin tin tw van, xem chi tiét
san pham hodc ghé tham cira hang Playa thong qua ndi dung video review, mé ta san
pham chi tiét, chuong trinh wu dai, feedback khach hang.

Tang 15-20% sb don hang trén Shopee trong vong 12 thang.

Tang 30% luot nhin tin tu vin va sd luot thém san phadm vao gid hang trén cac
nén tang sb trong 12 thang.

Tang 10-15% luot ghe ctra hang Playa trong vong 12 thang thong qua cac hoat
dong marketing dia phuong.

Muc ti€u dugc xay dung dya trén dir li¢u lich st doanh s6 va muc do tuong tac
hién ¢, phit hop véi ké hoach dau tu ndi dung va chuong trinh khuyén mai. Lién két
mat thiét véi myc tiéu kinh doanh, dam bao Content Marketing khong chi ting nhan
dién ma con truc tiép dong gop vao doanh thu va hanh vi mua hang. Hoan thanh céc
chi tiéu chuyén d6i trong vong 12 thang ké tir khi trién khai

3.3.2. Xdc dinh khdach hang muc tiéu

Dua trén két qua khao sat 203 khach hang, khach hang muc tiéu cia RAYMA
ASIA chii yéu 1a nhém khach hang tré tir 16-35 tudi, thuong xuyén sir dung TikTok,
Shopee, Instagram va Facebook dé tiép can thong tin thoi trang. Pay 13 nhom khach
hang ¢6 nhu cAu mua sim tuong di thudng xuyén, yéu thich cac ndi dung truc quan
nhu video phdi dd, review san pham va chiu anh huong dang ké bai hoat dong Content
Marketing trong qua trinh ra quyét dinh mua hang.

Bdc diém nhéan khau hoc

- Do tudi: 16-35 tudi, gdbm ba nhom chinh:
e Nhom 16-22 tudi: Hoc sinh, sinh vién.
e Nhom 23-30 tudi: Nguoi di lam tré.
e Nhém 31-35 tudi: Nguoi truéng thanh, van duy tri thoi quen mua sam
truc tuyén.

- Gidi tinh: C4 nam va ni¥, tiy theo tig thuong hiéu va dong san pham.
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- Khu vyc sinh sdng: Chu yéu tai cc thanh phd 16n, dic biét 1a Pa Nang va cac

khu vuc c6 muc d0 st dung Internet cao.

- Thu nhap: Mtrc thu nhap trung binh thap dén trung binh, nhay cam véi gia ca va

chuong trinh khuyén mai nhung van quan tim dén chat lvong san pham.

Hanh vi tiéu dung: Khach hang thuong xuyén st dung mang xa hoi dé cap nhat xu
huéng thoi trang, xem review san pham va tim kiém théng tin trude khi mua hang.
Ho uu tién cc san pham c6 hinh anh va video minh hoa chan thue, dong thoi cé xu
huéng tim hiéu k¥ thong qua review, feedback khach hang va cic ndi dung tu van
trude khi dua ra quyét dinh mua.

Céc loai ndi dung dugc yéu thich nhit 13 video phdi d, review san pham, video
mic thir va feedback thuc té tir khach hang. Nguoc lai, khach hang it tin tuéng nhiing
ndi dung quang ba qua trau chudt nhung thiéu tinh xac thyc.

Nhu cau va mong muén: Khach hang mong muén san pham thoi trang c¢6 chét
luong ding nhu mé ta, phit hop voc dang, d& phdi d6 va c6 tinh tmg dung cao trong hoc
tap, 1am viéc va giai tri. Bén canh d6, ho ludn tim kiém su can bang gitta gia ca va gia
tri nhan duoc, dong thoi quan tim dén cac chwong trinh wu dai, khuyén mai va chinh
sach hd tro mua hang.

Mot trong nhitng ndi lo 16n nhat ctia khach hang 13 san pham thyc té khong gidng
hinh anh quang c4o hoac khong phu hgp vai ky vong. Vi vay, ho thuong duya vao review
va trai nghiém thyc té tir nhitng nguoi mua trude dé giam thiéu rui ro khi mua sam tryuc
tuyén.

Khach hang thuong tim hiéu k¥ trudc khi mua hang, tir xem video, hinh anh,
review san pham dén tham khao danh gia cta nhimng ngudi da sir dung. Ho dé bi thu hit
bdi cac ndi dung sang tao, bat trend nhung chi quyét dinh mua khi cam thy san pham
dang tin cay va phu hop véi nhu cau cia minh. Bén canh d6, khach hang quan tam dén
gia ca nhung khong chi tim kiém san pham gia ré. Ho mong mudn san pham c6 chét
lugng tot, ding nhu mo ta va mang lai gia tri twong xtng véi s6 tién bo ra.

Phan khuc khach hang dai dién

Nhom 1: Sinh vién (1622 tudi): Yéu thich thoi trang tré trung, cip nhat xu huéng
nhanh. Thuong xuyén mua sam online va san wu dai. Bi thu hat bdi video ngan, noi

dung bét trend va chuong trinh khuyén mai.
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Nhom 2: Nguoi di lam tré (23-30 tudi): Quan tdm dén tinh Gng dung va chét
lwong san pham. C6 xu hudng tim hiéu k¥ trude khi mua. Ua thich review chi tiét, video
phéi do theo tirng hoan canh str dung.

Nhom 3: Khach hang truéng thanh (31-35 tudi): Dé cao trai nghiém mua sdm va
do tin cdy cua thuong hi¢u. Quan tam dén livestream, review thuc té va trai nghiém tai
ctra hang. C6 xu huéng két hop giira mua sim truc tuyén va truc tiép.

Nhin chung, khach hang muc tiéu cia RAYMA ASIA c6 nhom khach hang muc
tiéu tré, ning dong, am hiéu mang x3 hoi nhung van rat thuc t& va k¥ tinh trong mua
sam. Nhu cau rd rang vé su chan thuc, minh bach trong hinh anh va noi dung, di kém
kha ning tiép can don gian, dé hiéu va da dang theo timg phan khuc. Pay 13 co s& quan
trong dé phat trién cac chién luge Content Marketing pht hop, tap trung ting niém tin
va thuc ddy khach hang di dén hanh vi mua sdm hiéu qua.

3.3.3. Phén tich doi thii canh tranh

3.3.3. Phan tich doi thii canh tranh

Sau khi xac dinh khach hang muc tiéu, doanh nghiép can tién hanh phan tich d6i
thi canh tranh nham xay dung nén tang cho hoat dong Content Marketing. Dya vao
bang 2.3 tai chuong 2 da phan tich ddi thii canh tranh ba d6i thu ndi bat nhat van 1a
DirtyCoins, Coolmate va NOW Saigon. Cin ctr vao muc do twong dong vé san pham,
phan khuc khach hang va dinh vi thuong hi¢u, nghién ctru lya chon DirtyCoins va NOW
Saigon 13 cac ddi thii canh tranh truc tiép ciia Rayma Asia. Pay déu 1a nhiing thuong
hiéu thoi trang streetwear huéng dén nhom khach hang tré, c6 danh muc san pham va
hoat dong truyén thong twong déng véi cac thuong hiéu thude hé sinh thai Rayma. Bén
canh d6, Coolmate dugc xac dinh 1a d6i tha canh tranh gian tiép do cuing hoat dong trong
nganh thoi trang va hudéng dén khach hang tré, tuy nhién c6 su khac biét vé phong cach

san pham va dinh vi thuong hiéu.
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Bang 3.1 : Phdn tich hoat dong Content Marketing ciia cdc doi thi canh tranh
Tiéu ohi DirtyCoins (’})61 thi | NOW Saigon’ (Poi thit | Coolmate (?6i thi gian
truc tiép) truc tiép) tiép)
Kénh Facebook, TikTok, Facebook, Instagram, Facebook, TikTok,
phén phdi | Instagram, YouTube, TikTok, Website, YouTube, Website, Email
ndi dung | Website, Shopee Shopee Marketing, Shopee
Chi dé va | Gioi thidu san pham Gidi thiéu bo suu tap, | Kién thic thoi trang nam,

tru cot nfi

mai; Streetwear lifestyle,

ndi dung nghé thuat

meo st dung san pham,

dung Hop tac KOL/KOC, Cau | (Artwork), Lifestyle review khach hang, Gigi
(Content | chuyén thuong hiéu, gidi tré, khuyén mii, thiéu san pham, khuyén
Pillars) Khuyén mai hoat dong cong dong méi

Video ngin, lookbook, | Hinh anh bo suu tap, Video review, infographic,
Pinh dang | hinh anh san pham, video ngin, reel, bai bai blog SEO, email
ndi dung | livestream, UGC, bai viét storytelling, marketing, livestream,

dang tuong tac

lookbook

hinh 4nh san pham

Tan suat

Cao, dang bai gan nhu

hing ngay trén Facebook

Tuong ddi thuong

xuyén, khoang 4-6

Cao, duy tri ndi dung hang

dang tai L S ngay trén nhiéu nén tang
va TikTok bai/tuan
Murc do tuong tac cao, , .
. . Tuong tac kha tot trong | Tuong tac on dinh, lugng
Hi¢u qua | luong nguoi theo doi ) o . _ _
. nhém khéch hang yéu truy cép website cao, hi¢u
ndi dung | 16n, cong dong thuong ) . .
' thich streetwear qua chuyén doi tot
hiéu manh
Pi¢m Xay dung hinh anh No1 dung mang tinh N1 dung mang tinh gido
manh thuong hiéu rd nét, ndi nghé thuat va cé tinh duc cao, SEO tbt, tdi uu
Content dung sang tao, kha ning | riéng biét, dé tao su chuyén d6i va cham soc
Marketing | tao cong dong cao khac biét khach hang

Piém yéu
Content

Marketing

Noi dung tap trung nhiéu
vao hinh anh thuong
hiéu nén gia san pham
kho tiép can mot sb
khach hang

Noi dung thién vé hinh
anh ngh¢ thuat, chua da
dang vé nodi dung tu van

hoac kién thirc

Nbi dung it yéu t6 giai tri
va ca tinh thuong hiéu hon

cac thuong hiéu streetwear
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3.3.4 Lip ké hoach Content Marketing cho cong ty RAYMA ASIA

Lap ké hoach Content Marketing 1a budc cu thé hoa toan bd dinh hudng chién
lugc ndi dung ciia doanh nghiép trén co sé muc tiéu, khach hang muc tiéu va két qua
phan tich ni bg — ddi thu canh tranh. Do d6, viéc xay dung ké hoach ndi dung chi tiét
gitip doanh nghiép kiém soat t6t qua trinh trién khai va tdi vu hiéu qua truyén thong.

Dbi v6i RAYMA ASIA, ké hoach 12 thang( tir thang 1/ 2026 dén thang 1/2027)
nén dugc chia thanh 4 giai doan, moi giai doan co

a, Pinh hwéng ndi dung theo tru cdt “Céau chuyén san pham”

Cin ctr vao két qua khao sat khach hang muc tiéu cia RAYMA ASIA, nhom khach
hang chu yéu thudc do tudi tir 16-35, bao gém hoc sinh, sinh vién, nguoi di lam tré va
khach hang tai Pa Nang. Pay 1a nhém ddi twong c6 théi quen mua sam tryc tuyén thuong
xuyeén, uu tién cac ndi dung mang tinh tryc quan, chan thyc va c6 kha nang phan anh
trai nghiém thyc té ciia nguoi dung. Pong thoi, khach hang thuong c6 xu hudng tim
hiéu k¥ thong tin san pham thong qua video review, feedback khach hang va cac noi
dung danh gia trudc khi dua ra quyét dinh mua hang. Mot trong nhitng mdi quan tam
16n nhét cua khach hang 12 lo ngai san pham thyc té khong giéng voi hinh anh hoic mé
ta dugc ding tai trén cac nén tang truc tuyén. Vi vy, khach hang c6 nhu ciu tiép can
cac nodi dung cung cip thong tin chi tiét vé chét lidu, kiéu dang, mau sac, kich thudc
cling nhu cac trai nghiém thuc té tir ngudi dung trude d6. Trén co sd nay, doanh nghiép
xay dung dinh hudng phat trién ndi dung cho tru cot “Cau chuyén san pham” theo bbn
giai doan nhu sau:

Giai doan 1 (thdng 01 — thang 03/2026): Gidi thiéu san pham va bé suu tdp moi

Muc ti€u cua giai doan nay la ting nhan di¢n thuong hi¢u, thu hut khach hang méi
va gi6i thiéu cac dong san pham chi luc. Noi dung tap trung vao video gi6i thiéu thuong
hiéu, bo suu tdp méi, video phdi dd (mix & match), try-on haul, bai viét vé chat liéu,
thiét ké va ciu chuyén thuong hiéu. Pong thoi, doanh nghiép trién khai cac budi
livestream ra mat san pham nham gia ting murc do tiép can va tuong tic v4i khach hang.
Céc ndi dung duoc phan phdi chi yéu trén TikTok, Instagram, Facebook va Website.

Giai doan 2 (thang 04 — thang 06/2026): Tang cwong trai nghiém khach hang va

xdy dung niém tin
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Muc tiéu 1a giup khach hang hiéu rd hon vé san pham va tang niém tin trude khi
mua. Noi dung bao gém video review san pham, video mic thir (try-on haul), hudng
dan chon size, chia sé cach phéi d6 va feedback thuc té tir khach hang. Cac noi dung
dugc trién khai chu yéu trén TikTok, Shopee, Facebook va Instagram.

Giai doan 3 (thdng 07 — thang 10/2026): Sang tao ndi dung va ra mat bg suweu tdp
maoi

Giai doan ndy tap trung quang ba cac san pham méi, bo suu tip Thu — Pong va
cac xu hudng thoi trang ndi bat. Noi dung gém video hau trudng thiét ké san pham,
lookbook theo mua, video phdi dd theo xu hudng va livestream gidi thiéu san phAm moi.
Muc tiéu 14 duy tri sy quan tim cua khach hang va tao nhu cau mua sam moi

Giai doan 4 (thdng 11/2026 — thang 01/2027): Tri dn khich hang va thic ddy
doanh s6 cudi nam

Pay 1a giai doan tap trung vao muc tiéu chuyén doi va gia ting doanh sé trong
mua mua sim cao diém cudi nim. Noi dung chu yéu bao gdm céac chuong trinh khuyén
mai Black Friday, Giang Sinh va Tét Nguyén DPan, video phdi d6 18 hoi, livestream flash
sale, bai viét tri an khach hang va tong két hoat dong thwong hiéu trong nam. Noi dung
duoc trién khai déng bo trén TikTok, Facebook, Instagram, Shopee va Website nham t6i
da hoa hiéu qua tiép can va chuyén doi.

b, Xay dung ngan sach Content Marketing

Ngan sach 13 yéu té quyét dinh tinh kha thi cta ké hoach. Trong thuc té, nhiéu
doanh nghiép thudng 1iy khoang 5% doanh thu 1am co sé tham khao cho ngin sach
marketing, sau d6 phan bé mdt phan cho Content Marketing. Vi nganh thoi trang,
Content Marketing thuong chiém khoang 25-30% ngan sach marketing, tiy theo muyc
ti€u tung giai doan.

Xdc dinh tong ngan sach Content Marketing:

Xac dinh tong ngan sach Content Marketing (theo 5% doanh thu)

Tong doanh thu 2025 dy kién: 38.412 ty dong

Ty 1€ ngan sach marketing tham khao: 5% doanh thu

Téng ngan sach marketing wéc tinh: 38.412 ty x 5% = 1,920.6 ty dong (~1,92 ty
dong)

Ty 1€ ngan sach Content Marketing trong marketing: 25%—30%

70



Ngan sach Content Marketing udc tinh:

25% x 1,92 ty = 480 triéu dong/nam
30% % 1,92 ty = 576 triéu ddng/nim

=> Ngan sach Content Marketing pht hop: tir 480 triéu dén 576 triéu déng/nam.

Tuong duong khoang 40 — 48 triéu dong/thang.

Phdn b6 ngdn sach Content Marketing : Sau khi xac dinh tong ngan sach Content

Marketing, doanh nghiép can phan b ngin sach mot cach chi tiét cho timg hang

muc nham bao dam nguon luc dugc sir dung hiéu qua, phu hop véi muc ti€u tung giai

doan va dé dang kiém soat trong qua trinh trién khai. Vi1 cac hang muc:

Bdng 3.2: Bang dé xudt phdan bé ngadn séch

Ads, Instagram Ads

Ngéan sach o Ngéan sach
Hang ] X Ngéan sach ,
) Ty 1€ toi thiéu ) thang (toi
muc Hoat dong/Chi tiet toi da (triéu ., ,
) (%) (triéu . thiéu — toi da,
chinh . dong/nam) .
dong/nam) triéu dong)
40 -
192 288 [ 16 —24
50%
- Quay video TikTok,
1. San Instagram Reels, 80— 120 80— 120 6,710
xuit ndi | livestream
dung - Chup lookbook, anh
san phém & cua hang 30 —-45 30 —-45 25-3,7
Playa
- Dung video review,
) 40 - 60 40 - 60 3,3-5,0
try-on, mix & match
- Thiét ké banner quang
cao Shopee, Instagram, 42 — 63 42 — 63 3,5-5,3
Facebook
2. Phan 30 -
i 144 230 [ 12-19
phéi & 40%
quang - Chay quang cao
ba TikTok Ads, Facebook 70115 70-115 58-9,6
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- Boost bai dang, video
. 20-30 20-30 1,7-25
hi€u qua
- Hop tac KOC, con
, QT,)A . s 25-40 25-40 2,1-33
tac vién, seeding
- Mini game, giveaway,
, 15-25 15-25 1,25-21
voucher chién dich
- Day livestream &
chién dich ban hang 14 - 20 14 - 20 1,2-1,7
theo mua
10—
. 48 115 (4-10
3. Céng 20%
cu hd - Cong cu quan 1y nodi
’ 15-40 15-40 1,25-3,3
tro & dung
quanly |- Cong cu do luong
hiéu qua (social 20-50 20-50 1,7-4,2
analytics, SEO)
- Phan mém livestream,
13-25 13-25 1,1-21
CRM, luu trit ni dung

¢, Lwra chon kénh va hinh thirc trién khai

Can ctr vao két qua khao sat khach hang muc tiéu va thuc trang hoat dong truyén
thong cua doanh nghiép, viéc lya chon kénh trién khai Content Marketing can bao dam
phtt hop vai hanh vi sir dung nén tang s6 ciia khach hang, dong thoi dap Gng cac muc
tiéu vé nhan dién thuong hiéu, tuong tac va chuyén doi ban hang. Trén co s do, ké

hoach trién khai cac kénh Content Marketing duoc dé xuat nhu sau:
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Badng 3.3: Bang dé xudt liwa chon kénh va hinh thirc trién khai

Kénh

Ly do chgn

Hinh thire trién khai

Tan suat de xuat

Muc tiéu chinh

chinh
- Pho bién manh ) , T
i Video ngan phoi do, thur
trong nhém . ) .
. . do (try-on haul). Video . . Téang nhan dién,
khéch hang 16— . . - 3-5 video/ngay. )
. . review san pham. thu hat tuong tac,
TikTok 30 tudi tré, nang . o - 24 . .
. Livestream ban hang, . i thiic day chuyén
dong. D¢ viral, . . livestream/thang. .
. ) giao luu. Tham gia doi.
tang tuong tac )
trend, TikTok Ads.
nhanh.
- Mang xa hoi Hinh anh lookbook, san
hinh anh/video pham chat lugng. Reels
xay dung thuong | phoi do, review. Stories Xay dung hinh
hiéu. Do6i tuong | trai nghiém, mini game. | - 1-3 bai/ngay. anh thuong hiéu,
Instagram 2 . . ) . . .
nit chiém da s6. | Hop tac voi nguoi co - Stories hang ngay. | tuong tac khach
HOo trg sau khach | sttc anh hudng hang.
hang qua (influencer), Instagram
Stories, Reels. Ads.
- Thich hop s
i Bai viét két hgp hinh
nhém 23-35 ) )
.. ) anh, video review.
tuoi, nhan vién ) )
Livestream tai cira hang o Tang tuong tac
van phong, n . - 1-2 bai/ngay. . N
Facebook ) . va su kién. Nhom cong ] N cong dong, ban
khach tai Da N - 1 livestream/tuan. »
. dong khach hang. hang truc ti€p.
Nang.Pa dang .
) Facebook Ads chuyén
ndi dung, cong ..
) doi.
dong.
. o T6i vu gian hang, hinh
-Kénhbanhang | | L
, anh video san pham. ) . © .
truc tuyeén chu . ) - 3-5 bai dang/tuan. | Tang chuyén doi,
Shopee & ] Review, feedback khach , ; . .
luc.<br>- Khach | . ) - Livestream déu thuc day doanh so
TMDT hang. Livestream ban o
hang tré vu thich | dan. bén hang.
. . hang, flash sale. Quang
mua sam online. )
cado Shopee Ads.
- Ho tro SEO, - Bai viét blog vé san
. cung cap thong | pham, xu huéng. Huéng Cung cap thong
Website ] o ~ o L .
; tin chi tiét, nang | dan phoi do, bao quan. o tin séu, nuoi
chinh ] - 2 bai/thang.
thi cao do tin cdy. Lookbook, b suu tép. dudng khach hang
uc

Nén tang ndi

dung dai han.

Form déang ky, quang

cao khuyén mai.

tiém nang.
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d, Trién khai bién tip va 1ap lich trinh

Can cir vao két qua phan tich thuc trang hoat dong Content Marketing, xu hudng

tiéu dung cua khach hang muc ti€u cling nhu muc ti€u kinh doanh cua Cong ty RAYMA

ASIA trong nim 2026, tac gia dé xuét ké hoach trién khai Content Marketing theo tirng

quy nhim ning cao hiéu qua truyén thong va hd tro hoat dong kinh doanh. K& hoach

dugc xay dung theo dinh hudng tich hop da kénh (Omnichannel), két hop giita cic ndi

dung gia ting nhan dién thuong hiéu, nang cao muc do twong tac va thiic ddy chuyén

d6i mua hang. Chi tiét ké hoach duoc thé hién trong bang duéi day:

Bdng 3.4: Bang dé xudt trién khai bién tdp va ldp lich trinh

Quy/ Noi dung Kénh Muc Ghi chi
. - i cha,
Thoi | Cong viée chinh | chinh / Pinh | trién Nguoi thwe hién | tiéu N R
) ) ; Tan suat
gian hwéng khai chinh
Xay dung ke .
v aung Video story . ) 3-5
hoach Content N Truong nhom . ) .
L thuong hi¢u - _ Téang video/nga
Marketing nam . ; ) Marketing (Chi .
L & san pham | TikTok o nhéan y
2026.Gidi thiéu . Lai). Bién tap ; .
Quy 1 ohdm. b moi. Video : :én (Chi Quynh) dién TikTok.2—
u san pham, bd ) vién (Chi Quynh). R
y pA .| mix & match, | Instagra . y thuong | 4 bai/ngay
1 suu tdp mo1. San Designer (Chi .
. _ .. | try-on haul. m, . hiéu.Ta | Instagram.
(01- | xuat & dang tai o Thao N
) L Bai viét vé Facebo . oniém |24
03/20 | video gidi thiéu, o ).Videographer i .
26) néi db. bai vidt chat liéu, ok, (Chi Van Anh) tin bai/ngay
01 do, bai vié 2 ) 1 Van Anh). ,
pA o thiét Websit o _ | khach | Facebook.
cau chuyén san o Quan tri mang xa . )
. ,; | ké.Livestrea |e . . hang Livestrea
pham.Trién khai . hdi (Linh va .
) m tang tuong . moi1 m 1-2
Livestream ra ] Diép) N
. . tac lan/thang
mat san pham
Tang cuong trai .
% g Video )
nghiém khach ) ) ) Tang Livestrea
) A testimonial & | TikTok N
hang & xdydung [ _ = . niém m 2-4
s . mac thur.Bai \ R \ )
, | niém tin. Video . : tin va lan/thang.
Quy _ hudng dan Shopee, | .. . . ..
review, try-on, . Céc nhan sy Quy | su 3-5 bai
2 . | chon size, Facebo L .
feedback thuc te. . 1+ Chuyénvién | tuong | trén
(04— . 5 phoi ok, T )
Huéng dan chon |, phan tich dir liéu | tac.Tao | Shopee/
06/20 | . Lo do.Feedback | Instagra , . 2 N .
size & phoi do. ) . (Chi Thanh Thao) | chuyén [ tuan. Phan
26) .. N khach hang m, .. ) .
To61 vu ndi dung ) doi tich & cai
. ) that.Content | YouTu ) g
dya trén phan . budc tién hang
. . .. . |tevanva be N N
ho1, phan tich dir ) dau tuan
review

lidu
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Sang tao ndi

Video

e . Websit .
dung, gidi thiéu | “Behind the . Duytri | 3-5
san pham & bo scenes”.Look | _ su quan | video/nga
pA B <. . | TikTok ) a d
Quy suu tap moi. book phoi do tam y
y Video hau theo xu khach TikTok.1-
3 . ) Facebo ) , .
07 trrong, lookbook | hudng. ok Nhan sy Quy 1 & | hang. 2
mua Thu- Minigame ’ 2 Khuyén | livestream
10/20 | o 5 Instagra ) ] ‘.
%) bong.Mini tang tuong khich /thang. Toi
m, -
game, thir thach | tac. Email mua thiéu 1
i ,
tuong tac.Danh | Livestream i sam minigame/
. N . . Marketi . ,
gid & dicu chinh | sdn pham " mai quy
chién lugc moi g
. ) TikTok
Tri an khach
hang, thuc day ) . . g
L. Video 1€ hoi | Facebo Tang
doanh s6 mua oy .
o phoi do.Bai | ok, chuyén
; cudl nam. L .
Quy . viet tri an Instagra ) , doi
Khuyén mai ) . Nhan sy Quy 1 —
4 ) khach hang. | m, . mua
Black Friday, _ 3 + Marketing .
(11/2 N ) p Livestream Shopee, i hang,
Giang Sinh, Tét. .| Manager (Chi B
026 - | . flash sale, Websit ) . | Tang
Livestream flash ) Lai), CSKH (Chi
01/20 . .. | eventoffline. |e, . luot
sale, video phoi . . Y) o
27) Cixe e Email Email, ghé ctra
do 1€ hoi. Tong . ) . .
L . marketing c& | Livestr hang
két nam, xay o
. nhan hoa eam, Playa
dung ké hoach .
y Offline
nam Ssau
event

3.3.5. Po lwong, téi wu héa va diéu chinh

Hoat dong do luong duoc thuc hién nham danh gia mirc d0 hoan thanh cac muc

tiéu Content Marketing ciia RAYMA ASIA giai doan 01/2026-01/2027, ddng thoi phat

hién cac diém can cai thi¢n dé€ t61 uvu hiéu qua chién dich.

Cdc chi sé6 KPI can theo doéi

Dbéi véi muc tiéu tang nhan dién thuong hi¢u, doanh nghiép theo doi luot tiép can

(Reach) trén TikTok, Facebook va Instagram, sd luong ngudi theo ddi mai, va lugt truy

cap website. Muc ti€u la tang 25-30% luot tiép can trén TikTok, tang 20% luot theo doi

trén Facebook va Instagram sau 12 thang, dong thoi dat t6i thiéu 3.000 luot truy cap

website mdi thang sau 6 thang trién khai.
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Dbi voi myc tiéu chuyén d6i mua hang, doanh nghiép theo ddi s6 don hang trén
Shopee, lugt thém san phdm vao gio hang, luot nhin tin tu vn va luot khach ghé cua
hang Playa. Muc tiéu 1a ting 15-20% sb don hang trén Shopee, ting 30% luot thém gio
hang va nhén tin tu van, dong thoi ting 10—15% luot khach dén cira hang trong vong 12
thang. Ngoai ra, cac chi sb tuong tac ndi dung nhu lugt thich, binh ludn, chia sé, ty 1€
xem video va thoi gian xem trung binh ciing dugc theo ddi nham dénh gia hiéu qua cua
tung loai nd1 dung.

Quy trinh do lwong va bao cdo

Dt li¢u duogc thu thép tir cac cong cu phan tich cua TikTok, Facebook, Instagram,
website, Shopee, hé théng quan 1y khach hang (CRM) va hé thdng ban hang tai cira hang
Playa. Doanh nghiép thyc hién theo doi, téng hop dir li¢u héng tuan, nén to chirc cac
cudc hop dé bao cao két qua hang thang va danh gia dinh ky theo quy dé so sanh véi cac
KPI da dé ra.

T6i wu héa chién dich

Can clr vao két qua do luong, RAYMA ASIA tién hanh diéu chinh n6i dung, ngan
sach quang cdo va kénh trién khai. Cac noi dung c6 hiéu qua cao nhu video phdi do,
review san pham, feedback khach hang va livestream s& dugc wu tién phat trién. Nguoc
lai, nhitng ndi dung hodc chién dich c6 ty 1é tuong tac va chuyén doi thap s& duoc dicu
chinh hodc cit giam nham t6i wu chi phi va ning cao hiéu qua hoat dong Content
Marketing.

Viéc danh gia va t6i wu duoc thue hién dinh ky theo thang, quy va téng két cudi
nim dé 1am co so xay dung ké hoach Content Marketing cho giai doan tiép theo

Cong cu hé tro va tan sudt theo déi : Cac cong cu quan 1y va phan tich dir liéu
g6m Google Analytics, Facebook & TikTok Insights, Shopee Seller Center, quan Iy quan
hé khach hang (CRM) , phan mém quan 1y du 4n (Asana, Trello), cong cu lap lich dang
bai (Hootsuite), va hé théng POS cira hang.

Tan sudt kiém tra va bdo cdo gom:

- Bao cdo nhanh va theo déi lién tuc hang tuan nham phat hién cac su bién mat
thuong xuyén.

- Béo céo chi tiét hang thang dé danh gia hiéu qua chién dich quang cio va noi
dung.

- Hop danh gia chién luoc va diéu chinh ké hoach hang quy.

- Tong két va danh gia toan dién cudi naim dé xay dung ké hoach nam tiép theo.
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KET LUAN

Trong bbi canh canh tranh manh va sy thay d6i hanh vi khach hang do céng nghé sd,
Content Marketing dong vai tro quan trong trong xay dung thuong hiéu, tdng tuong tac
va thiic diy doanh sb. Nghién ctru tai RAYMA ASIA (phan tich thuc trang va khao sat
203 khach hang) cho thay doanh nghiép da phat trién hé ndi dung da dang trén TikTok,
Facebook, Instagram, Shopee va Website, tap trung vao gi6i thiéu san phim, phdi do,
review, livestream va khuyén mai — nhitng noi dung nay c6 anh hudng rd rét toi quyét
dinh mua hang.

Tuy nhién, hoat dong Content Marketing con tdn tai han ché: thiéu lich bién tap chi tiét,
quy trinh kiém duyét chua dong bd, phan bd ngan sach chua bai ban va chua tan dung
hiéu qua kénh offline. Pé an di dé xuat ké hoach cho nim 2026 theo huéng lay san
pham lam trung tim, két hop ndi dung truyén cam himg va ndi dung tao niém tin tir trai
nghiém khach hang, cting hé thong trién khai, do ludng va t6i vu héa nham nang cao
hiéu qua dai han.

Mic du nghién ctru con han ché vé pham vi khao sat va ngudn dit liéu, doanh nghiép
nén tiép tuc nghién ciru hanh vi theo timg nén tang sb va tng dung cong nghé méi dé
gia ting ning luc canh tranh. Trién khai ké hoach Content Marketing phu hop s& giup
RAYMA ASIA nang cao nhan dién thuong hi€u, cai thién trai nghi€ém khach hang va dat

muc tiéu kinh doanh.
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PHU LUC
PHAN I : THONG TIN CA NHAN
Cau 1. D¢ tudi ciia Anh/Chi? *
e Tir16-22 tudi
e Tir23-35 tudi
o Turtrén 35 tudi
Cau 2 : Gidi tinh *
e Nam
e NU
Cau 3. Nghé nghiép ctia Anh/Chj?
e Hoc sinh/ Sinh vién
e Nhan vién van phong
e Kinh doanh ty do
e Khéc
Cau 4 : Mtrc thu nhap trung binh hang thang ?
e Dudi 5 triéu
e Tir5 triéu dén 10 triéu
e Trén 10 triéu
Cau 5: Tan suat mua sam thoi trang ?
e Hang tuan
e Hang thang
e 2-3 thang/ lan
e fthon
PHAN II: HANH VI TIEP NHAN CONTENT MARKETING
Ciu 6: Ban thudng xem ndi dung thoi trang trén nén tang nao ?
e Tik Tok
e Intagram
e Facebook
o Website
e Shoppee
Cau 7: Ban thich dang Content Marketing niao nhat ?

e Video ngin
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Hinh anh
Bai viét
D6 hoa
Muc khac

Cau 8: Loai Content Marketing nao thu hut ban nhét ?

Video phbi dd
Review san pham
Lookbook thoi trang
Tips phdi d6
Feedback khach hang
Noi dung bat trend

PHAN III: PANH GIA VA TAC DPONG CUA CONTENT MARKETING DEN
QUYET PINH MUA HANG

Cau 9: Noi dung Content Marketing nao khién ban muén mua san pham nhat ?

Video review thuc té bat mat

M0 t4 chi tiét chat liéu, s6 do

Thuong hiéu c6 bai viét thu hat

Hinh anh dep, sdc nét, chan thuc

Gia cd va uu dai 10 rang

Pénh gia/Feedback tot tir khach hang cii
Muc khac:

Cau 10 : Mtrc d6 anh huong ctua Content Marketing dén quyét dinh mua hang

cua ban ?

R4t anh huong
C6 anh hudng
Binh thuong

ft anh huong

Cau 11: Ban tin tuong loai Content Marketing nao nhat?

Review that tir khach hang
KOL/KOC review
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e NOoi dung tur thwong hi¢u
e Ngudi quen chia sé
Cau 12: Theo ban, thuong hi¢u thoi trang nén cai thién diéu gi trong Content

Marketing?

e Noi dung sang tao hon

e Hinh anh/video chuyén nghiép hon

e Dang bai thuong xuyén hon

e Bit trend nhanh hon

e Noi dung chan thyc hon

Phu luc 1 : Cau héi khao sat khach hang
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W 16-22 tu6i m23-35tudi MTU trén 35 tudi

Biéu d6 3: Biéu do nghé
nghiép

H Hoc sinh/ Sinh vién  ® Nhan vién van phong

H Kinh doanh ty do H Khac

Bicéu do 5: Biéu do tan suat
mua sam

E Hangtudn ®Hangthang ®2-3thang/lan

Biéu d6 2: Biéu dd vé giéi tinh

m Nam = N

Biéu do 4: Biéu dd mirc thu
nhap

m Dwoi 5 triéu W TS triéu dén 10 triéu

B Trén 10 triéu
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Tik Tok 180 (88,7%)
Intagram 105 (51,7%)
Facebook 95 (46,8%)
Website 38 (18,7%)
Shoppee 131 (64,5%)

0 50 100 150 200

Hinh biéu doé 6 : Biéu do xem ngi dung trén cac nén tang

Video phéi d 132 (65%)

Review san pham 118 (58,1%)

Lookbook thé&i trang 56 (27,6%)
Tips phdi @ 77 (37,9%)
Feedback khach hang 67 (33%)
N&i dung bét trend 55 (27,1%)

0 50 100 150

Hinh biéu do 7: Biéu dé loai Conetent Marketing ndao thu hit nhat

Biéu dd 8: Biéu dd thich dang Content
MKT nao nhat

HVideongdn WHinhanh MBaiviét MO hoava muc khac
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Video review thurc té bat mat 138 (68%)

M6 ta chi tiét chét ligu, s6 do 96 (47,3%)

Thueng hiéu cé bai viét thu hat 64 (31,5%)
113 (55,7%)

101 (49,8%)

Hinh anh dep, sac nét, chan thuc
Gia ca va wu déi ré rang

Dénh gia/Feedback tét tir khac. .. 82 (40,4%)

4 (2%)

1(0,5%)

1(0,5%)

0 50 100 150

Video
Phil hop vé&i ban than

Hinh biéu do 9:Biéu do loai ndi dung anh huwdng dén quyét dinh mua hang

Biéu d6 10: Biéu dé mirc d) anh hwéng cia
Content MKT

mRAtanhhwéng mCoanhhwéng mBinhthwong mit anh huéng

Review that tir khach hang 164 (80,8%)

KOL/KOC review 54 (26,6%)

NGi dung tir thwong hiéu

53 (26,1%)

Ngué&i quen chia sé 67 (33%)

0 50 100 150 200

Hinh biéu do 11 : Biéu do loai Content dugc tin tuong
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Néi dung séng tao hon 97 (47.8%)

Hinh anhivideo chuyén nghiép

0
hom 110 (54,2%)

Dang bai thudng xuyén hon

Bét trend nhanh hon

Ni dung chan thirc hon 95 (46,8%)

0 25 50 75 100 125

Hinh biéu do 12 : Cai thién Content Marketing

Phu luc 2 : Cac biéu dd ciia két qua khao sat
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TRUONG DAI HOC KIEN TRUC PA NANG  CONG HOA XA HQI CHU NGHIA VIET NAM

KHOA KINH TE Doc lap — Tw do — Hanh phic

BO MON QUAN TRI KINH DOANH

Pa Nang, ngay 31 thang 5 ndm 2026

MAU PON KHAI BAO SU DUNG Al

Khai bao ciia Sinh vién vé viée Sir dung Tri tu¢ Nhén tao Tao sinh c¢6 Trach
nhiém

T61, Pham Thi Ngoc Dié€p , cam doan rﬁng to1 da su dung c6 trach nhi€ém cac
cong cu Tri tué Nhan tao Tao sinh (GenAl) trong qua trinh chuan bi Khoa
luan nay.

Béng viéc ky vao don nay, t61 xac nhén cac ndi dung sau:

1. Khai bao sir dung Al

Vui long cho biét ban c6 sir dung bat ky cong cu Al tao sinh nao (vi du:

ChatGPT, Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:

* [1 Cé, t61 c6 sur dung cac cong cu Al trong bai danh gia nay.

« [0 Khéng, t6i khong st dung bat ky cong cu Al nao.
2. Chi tiét vé viéc sir dung AI (Néu ban chon "Cé" & trén)

* Cac cong cu Al da siwr dung:
- Perplexity ai
- Chatgpt
- Gemini
- Black ai

* Muc dich str dung AI (vi du: tim y twéng, soan thao, tom tat, chinh sira):
- Dung dé soan thao chau chudt ngén tir muot ma hon
- Tim thém y tuéng
- Tém tit y cta cic muc

* Cac phﬁn cu thé c6 sw hd tro ciia AL
- HO tro tim kiém, tong hop va hé théng hoa tai liéu tham khao lién quan dén
logistics va giao nhén hang khong.
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- Goiy bd cuc va dinh hudéng ndi dung cho cac chuong cua khoa luan.

- Dién dat, chinh sira cau vin, ra soat 16i chinh ta va trinh bay hoc thuat.

- Xay dung, thiét ké mot s6 so dd quy trinh, hinh minh hoa va biéu dd phuc
vu ndi dung nghién cuu.

- Goi y phan tich m6 hinh Devil’s Quadrangle va dé xuét cac giai phap hoan
thién quy trinh.

- Dich thuét va giai thich mét sb thut ngit chuyén nganh logistics, xuit nhip
khau va vén tai hang khong.

* T6i xac nhin ring toi da xem xét ky lwomg va xac thue tat ca ndi dung do
Al tao ra vé tinh chinh xdc, tinh nguyén ban va sy phi hop.
o Co

3. Liém chinh, Trach nhi¢ém Hoc thuit va Tuan thu Pao dirc va Phap luat
Tbi chiu trach nhiém hoan toan vé ndi dung cta bai ndp nay va xac nhan r::ing Al
chi duoc str dung nhu mot cong cu hd tro, khong phai 1a tac gia chinh cho bai
lam cua toi.

T6i xac nhan rang Al khong duoc st dung dé nguy tao, lam gia hoic thao ting
dir ligu.

T6i di dam bao rang khong c6 dir liéu bi mat hoic riéng tu nao duoc chia sé voi
cac cong cu Al ma khong co6 su cho phép thich hop.

T6i d tudn thu tit ca cac yéu cau phap 1y lién quan dén bao vé dir liéu va so hiru
tri tué, dong thoi da trich dan ngudn mét cach thich hop.

Bai danh gia nay phan anh nd luc tri tué c4 nhan cia t6i, va trach nhiém d6i voi
bai 1am nay hoan toan thudc vé c4 nhan toi.

Cam két
Tbi hiéu réng bat ky su thiéu tuan thu nao dbi véi viée st dung Al c6 trach nhiém,
bao gom viéc khong khai bao sir dung Al hodc trinh bay sai su that, c6 thé din
dén viec
Kho4 luan tot nghiép cua toi bi tir chdi ma khong can xem xét thém.

Bang viéc ky vao don nay, toi khiang dinh rang bai ndp nay phan anh trung thuc
bai 1am cuia toi va t6i da tuan thu cac nguyén tic st dung Al c6 trach nhiém.

Chtr ky: Ngay:
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CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tu do - Hanh phic

NHAN XET CUA PON VI THUC TAP

1. Thong tin chung

- Ho tén sinh vién: ........

- Truong: Pai hoc Kién tric Ba Nﬁng
- Chuyén nganh: Quan trj kinh doanh tong quat
- MSSV:
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