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LO1 MO PAU
1. Ly do chon dé tai

Cong ty TNHH Vat li€u xay dung Pa Nang Tiles 1a doanh nghiép hoat dong trong
linh vuc phan phdi cac san phim gach trang tri tai khu vire Da Ning va cac tinh mién
Trung. Véi dinh huéng cung cép nhiing san pham c6 tinh thim m§ cao, pht hop v6i nhu
cAu trang tri ndi - ngoai that hién dai, cong ty dang timg budc khang dinh vi thé trén thi
truong. Tuy nhién, trong bdi canh canh tranh ngay cang gay git, viéc mé rong do nhan
dién thuong hiéu va tiép cin khach hang tiém ning van 1a mot thach thuc 16n ddi voi
doanh nghiép.

Véi sy phat trién trong thoi dai chuyén d6i s6 hién nay, hoat dong truyén thong
marketing trén mang xa hoi, dac biét 1a Facebook, dong vai trd quan trong trong viéc
két ndi doanh nghiép vai khach hang. Véi kha ning lan toa nhanh chéng va da dang
hinh thirc nd1 dung nhu hinh anh, video hay livestream, Facebook khdng chi gitip doanh
nghiép quang ba san pham ma con gép phan xay dung hinh anh thuong hiéu va tao dung
niém tin v6i khach hang. Déi véi cac san pham mang tinh thAm m¥ cao nhu gach trang
tri, viéc tan dung hiéu qua nén tang ndy cang trd nén can thiét, boi khach hang thuong
¢ xu hudng tim kiém va tham khao hinh anh thyc té truéc khi dua ra quyét dinh mua
hang.

Hién tai, Fanpage Facebook ctia Cong ty Pa Nang Tiles duoc st dung nhu mot
kénh truyén thong chinh véi khoang 1,6 nghin lugt theo ddi. Tuy nhién, qua qua trinh
tim hiéu va thyc tip tai cong ty, nhan thiy hoat dong truyén thong trén Fanpage van con
nhiéu han ché nhu ndi dung chua da dang, khéng cé ké hoach dang bai, tan suat dang
bai trung binh trén 5 - 6 ngay/bai va mirc do twong tac v6i khach hang con thap. Piéu
nay khién Fanpage chua phat huy hét vai tro trong viéc quang ba san phdm va thu hut
khach hang tiém nang. Xuit phat tir thyc trang do, viéc nghién ciru va dé xuét “Giai
phap hoan thién hoat dong truyén thong trén Fanpage tai Cong ty TNHH Vit liéu Xay
dung Da Nang Tiles” 1a can thiét, nham gitip doanh nghiép nang cao hiéu qua truyén

thdng va nang cao nang lyc canh tranh trong moi truong kinh doanh hién nay.



2. Muc tiéu nghién ctru
2.1. Muc tiéu chung

Phan tich thuc trang hoat dong truyén théng trén Fanpage tai Cong ty TNHH Vat
lieu Xay dung Pa Néng Tiles. Trén co s& d6 dé xuat mot sé giai phap nham hoan thién
hoat dong truyén thong trén Fanpage cta cong ty.

2.2. Muyc tiéu cu thé

- Heé thong hoa co so Ii luan lién quan dén truyén thdng marketing, cac cong cu
truyén thong, quy trinh trinh phét trién chuong trinh truyén théng marketing va truyén
thong qua mang xa hoi Fanpage.

- Phan tich thuc trang hoat dong truyén théng trén Fanpage tai Cong ty TNHH Vat
liéu Xay dung Da Nang Tiles.

- Panh gia chung vé hoat dong truyén thdng trén Fanpage tai Cong ty TNHH Vit
licu Xay dyng Pa Ning Tiles, chi ra nhitng két qua dat dugc, nhitng han ché con ton tai
va nguyén nhan.

- P& xuat giai phap nham hoan thién hoat dong truyén thong trén Fanpage tai Cong
ty TNHH Vat liéu Xay dyng Pa Ning Tiles trong thoi gian téi.

3. Péi twong va pham vi nghién ciu
3.1. boi tugng nghién ciru

Cac van dén lién quan dén hoat dong truyén thong trén Fanpage tai Cong ty TNHH
Vit lieu Xay dung Pa Nang Tiles.

3.2. Pham vi nghién cuu

- V& noi dung: Dé tai tap trung phan tich, danh gia thuc trang hoat dong truyén
thong trén Fanpage, tir d6 dé xuat giai phap nham hoan thién hoat dong truyén thdng
trén Fanpage tai Cong ty TNHH Vat liéu Xay dung Da Nang Tiles.

- Vé khong gian: Cong ty TNHH Vit liéu Xay dung Da Néng Tiles.

- Vé thoi gian: Nghién cau sir dung dit liéu giai doan 2023-2025 d6i véi cac phan
tai chinh va nhan su. Bong thoi phan tich dir liéu Fanpage Facebook trong Quy 1 caa
giai doan nghién ciru nham danh gia hoat dong truyén théng gan nhat.

4. Phwong phap nghién ciru

Phuong phap thu thap dir liéu: Dé tai thu thap dir liéu tir cac giéo trinh, tai liéu

chuyén nganh, bai giang, cac bai khoa luan tot nghiép thong qua thu vién trudng va trén

internet.



Phuong phéap phén tich théng ké: Théng ké cac s liéu vé hoat dong truyén thdng
trén Fanpage.
5. Két cAu
Chuong 1. Co sé Ii luan vé hoat dong truyén thdng trén nén tang Fanpage
Chuong 2. Thyc trang hoat dong truyén thdng trén Fanpage tai Cong ty TNHH Vat liéu
Xay Dyng Pa Nang Tiles
Chuong 3. Dé xuét giai phap nham hoan thién hoat dong truyén thong trén Fanpage tai
Cong ty TNHH Vit lieu Xay dung Da Nang Tiles



LOI CAM ON

Trong qué trinh bén nam theo hoc tai Truong Pai hoc Kién truc Da Ning va két
thic vai bai Khda luan tét nghiép. Em ludn nhan duoc sy gitp d6 tir cac Thay C6 da tan
tinh chi day va trao cho em nhiing kién thuc quy bau.

Dau tién em xin giri 161 cam on sdu sdc nhat dén tat ca cac quy Thay Co Khoa Kinh
té - Bo mon Quan tri Kinh Doanh ciing nhu tat ca cac Thay C0 tai trudng, da truyén dat
cho em nhitng kién thirc, ki ning tir nhiéu hoc phan khéc nhau. Gitp em c6 nén tang dé
thue hién khda luan tét nghiép nay. Nhing kién thirc d6 khong chi hd trg em trong qua
trinh hoc tap ma con la hanh trang quan trong cho céng viéc sau nay.

Dic biét, em xin bay to 1ong biét on dén C6 Mai Thi Thao Chi, nguoi da truc tiép
chi dan va gop y dé em c6 thé hoan thanh khoa luan ciing nhu cic moén hoc ma Co da
day cho em.

Em ciing xin cam on Ban lanh dao va cac Anh/Chi tai Céng ty TNHH Vit liéu
Xay dung Pa Ning Tiles da cho em nhiéu kinh nghiém ciing nhu tao diéu kién thuan
loi, hd trg em trong qua trinh thu thap dir liéu va thuc tap tai don vi.

C6 thé kién thtc hay kinh nghiém ctia em con han ché nén bai khoa luan khong
tranh khoi nhiing thiéu sot. Em rat mong duoc nhan sy gop ¥ cua Thay/Co dé bai lam
duoc hoan thién hon!

Cubi ciing, em xin kinh chic quy Thay Co cing Ban lanh dao va toan thé nhan
vién Cong ty TNHH Pa Néng Tiles ddi dao stc khoe, may mén va git hai nhiéu thanh
cong trong cong viéc cling nhu cudc séng.

Em xin chan thanh cam on!
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CHUONG 1. CO SO LI LUAN VE HOAT PONG TRUYEN THONG TREN
NEN TANG FANPAGE

1.1. TRUYEN THONG MARKETING
1.1.1. Cac khai niém lién quan
1.1.1.1. Khai niém truyén thong

Dé c6 co sé phan tich cac hoat dong truyén thong caa doanh nghiép, truéc hét can
xem xét khai niém truyén thong dudi goc do ly thuyét hé théng. Theo do, Truyén thdng
duoc hiéu 1a qué trinh lién tuc trao d6i thong tin, tu twong, tinh cam..., chia sé k¥ ning
va kinh nghiém gitra hai hodc nhiéu ngudi nham ting cuong hiéu biét 13n nhau, thay doi
nhan thuc, tién toi diéu chinh hanh vi va thai d6 phl hop véi nhu cau phat trién cua ca
nhan/nhém/cong ddng/xa hoi.
1.1.1.2. Khéi niém truyén thong marketing

Trong bdi canh canh tranh ngay cang gay gat, truyén thong marketing dong vai tro
quan trong trong viéc két ndi doanh nghiép véi khach hang. Hién nay, ¢ nhiéu quan
diém khac nhau vé truyén thong marketing tuy theo goc do tiép can cua ting tac gia.
Theo quan diém cua Philip Kotler, Theo Philip Kotler, truyén thdng marketing la céc
hoat dong truyén théng tin mot cach gian tiép hay truc tiép cac thong tin lién quan dén
san pham va ban than doanh nghiép téi khach hang va cac d6i twong cong chiing nham
thuyét phuc ho tin twong vao doanh nghiép ciing nhu san pham va mua san pham cua
doanh nghiép.

Bén canh do6, Larry Percy lai cho rang truyén théng marketing 1a 1ap ké hoach va
thuc hién tat ca cac loai quang céo va xdc tién ban cho mot nhan hiéu, dich vu hoic mot
doanh nghiép xac dinh dé dap ang mot tap hop chung cac muc tiéu truyén thdng hoac
cu thé hon nhom hd tro mot don vi duy nhat.

Ngoai ra, theo PGS.TS Nguyén Dinh Chién truyén thong marketing thuc chat 1a
toan bo cac hoat dong nham cung cap thong tin vé san pham/dich vu/thuong hiéu va ban
than doanh nghiép cho khéach hang, tao su nhan biét, xay dung long tin va thic day hanh
dong mua cua ho.
1.1.1.3. Khai niém truyén théng marketing tich hop

Khai niém vé Truyén thong Marketing tich hop (IMC) d3 c6 nhiéu thay d6i theo
thoi gian dé pht hop véi sy phét trién cua thi truong. Mot trong nhitng dinh nghia I caa
Don Schultz (Pai hoc Tay Bic, Hoa Ky). Theo d6, IMC duoc hiéu la: Mot qué trinh

kinh doanh mang tinh chién lwgc duoc sir dung dé 18n ké hoach, phét trién, thuc hién va
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danh gia cac chuong trinh truyén thong thuong hiéu cé tinh thuyét phuc, c6 kha ning
do ludng va duoc phdi hop tac dong téi khach hang, ngudi tiéu dung, nhan vién, khach
hang tiém ning va ngudi ¢6 lién quan khéac bén trong va bén ngoai doanh nghiép. Muc
dich nham thu loi nhuan trong ngan han va xay dung thuong hiéu, gia tri c6 déng trong
dai han.

Ddng quan diém vé tinh phéi hop nhung nhin manh hon vao su ddng nhét caa noi
dung, theo quan diém caa Armstrong va Kotler (2005) cho rang, truyén théng marketing
tich hop 1a céc nhiing hoat dong truyén théng mang tinh phéi hop va gin bé chit ché
v6i nhau nham chuyén giao mot thong diép rd rang, nhat quan thuyét phuc vé mot to
churc va céc san pham dich vu cua td chirc nay.

Theo gi4o trinh ndi bdo mén marketing can ban (2020) cua trudng Pai hoc Kién
trac Pa Ning, truyén théng marketing tich hop (IMC): c¢6 nghia 1a tit ca cac thong diép,
dinh vi hinh anh va nhan dién cua té chiic phai duoc phdi hop trong truyén thong ra bén
ngoai. IMC phai tinh dén tit ca nhitng diém khach hang tiép xuc véi cac thong diép cua
cong ty, cac san pham caa cong ty va véi cac nhan hiéu cua cong ty. O mdi lan tiép xc
d6, khach hang s& phai nhan duoc cling mot thong diép vé cong ty hoac vé san pham.
Cong ty phai ¢ gang chuyén tai nhitng thong diép tich cuc va théng nhat ¢ tat ca céc
diém tiép xdc véi khach hang.

1.1.2. Tién trinh truyén thong

Dé cac cong cu IMC van hanh hiéu qua, viéc thau hiéu mé hinh truyén thong co
ban 1a diéu kién tién quyét. Theo gido trinh ndi bd mén quan tri marketing cua trudng
Pai hoc Kién truc Pa Nang, mét quy trinh truyén thong hoan chinh duoc cu thanh tir 9
yéu tb cdt 16, hoat dong trong mot hé thdng twong tac hai chiéu.

Truyén thdng marketing tich hop lién quan dén viéc nhan dién ddi twong muc tiéu
va xay dung mot chuong trinh truyén théng hai hoa, thong nhat gitra céc bo phan dé thu
dugc phan ang mong mudn tir khan gia. Dé giao tiép hiéu qua véi khach hang, nguoi
lam marketing can hiéu duoc cach thirc truyén thdng hoat dong. Hai yéu té thé hién céac
bén chi yéu tham gia truyén thdng - ngudi giri va ngudi nhan. Hai ¢éng cu giao tiép
chinh cua truyén thong - tuc la théng diép va phuong tién truyén théng. Bén chirc nang
chinh cua truyén théng - gdm ma hoa, giai ma, phan wng va phan hdi. Yéu t cudi cung
la nhidu trong hé théng do.

Cac yéu t nay duoc dinh nghia nhu sau:
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- Nguoi gui 12 bén g thong diép cho bén con lai (con dugc goi 1a nguon truyén
thong).

- M4 héa Ia tién trinh chuyén ¥ tuong thanh cac biéu tuong.

- Théng diép: Tap hop céc biéu twong ma bén gai truyén di.

- Phuong tién truyén thdng gém cac kénh truyén thong qua do6 thong diép truyén
di tir ngudi giri dén ngudi nhan.

- Giai m4 1a tién trinh nguoi nhan quy y nghia cho cac biéu twong do ngudi gui
truyén dén.

- Khéch hang 1a bén nhan thong diép do bén kia giri dén.

- Pap ung 14 tap hop nhiing phan tng ma ngudi nhin cé dugc sau khi tiép nhan
thong diép.

- Phan hdi 1a mot phan sy dap ¢ing ciia ngudi nhan dugc thng tin tro lai cho nguoi
guri.

- Nhiéu tap 1a nhitng yéu té l1am sai Iéch théng tin trong qué trinh truyén thong,
dan dén két qua 1a ngudi nhan nhan dugc Mot thong diép khdng gidng thong diép duoc

guri di.

L

------------- Phan hoi Me=—cmmmcccc e ————— Phan img = ——

Hinh 1.1. C4c yéu té trong tién trinh truyén thong
(Nguon: Gido trinh ndi bd mén quan trj marketing ctia trudng Pai hoc Kién truc Pa
Ning)
M6 hinh ndy nhan manh nhitng yéu té then chét trong hé théng truyén théng co
hiéu qua. Nguoi gui phai truyén dat thong tin dén cong chiing muc tiéu va dinh rd xem
minh mudn c6 nhitng phan tng dap lai ndo tir phia cdng ching. Ho phai ma hda théng
diép ctia minh theo cach co tinh dén qué trinh giai ma thong diép thong thudng ciia cong

ching muc tiéu. Nguoi giri phai lya chon nhitng phuong tién truyén théng thich hop va
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phai thiét ké nhitng kénh thong tin phan hoi dé co thé biét phan ung dap lai cia ngudi
nhan déi vai thong diép do.
1.1.3. Quy trinh phét trién chwong trinh truyén théng
1.1.3.1. Binh dgng céng chung muc tiéu

Nguoi truyén thdng muédn thuc hién cong viéc truyén thong thi trudc hét phai xac
dinh rd d6i twong mMa ma can truyén thong tin 1a ai. Cong ching c6 thé 1a nhitng khach
mua tiém tang cac san pham cua doanh nghiép, nhitng ngudi sir dung hién thoi, nhitng
ngudi quyét dinh, hoic nhitng ngudi gy anh huong. Cong ching muc tiéu cé thé 1a
nhitng ca nhan, nhirng nhdm ngudi nao d6. Céng ching muc tiéu s€ anh huong quan
trong dén nhirng quyét dinh cua ngudi truyén thong vé: ndi cai gi, néi nhu thé ndo, noi
khi nao, néi ¢ dau va noéi vai ai, va ai 1la nguoi s€ noi?
1.1.3.2. Xdc dinh muc tiéu truyen théng

Mot khi di xac dinh dugc cbng ching muc tiéu va nhimg dic diém cuaa nd, thi
ngudi truyén théng marketing phai quyét dinh vé nhitng phan tmg dap lai mong mudn
ctia cong ching. T4t nhién phan tng dap lai 1 1am cho nguoi mua mua hang va hai long.
Nhung hanh vi mua hang 13 két qua cudi ciing cia mot qua trinh rat dai dé théng qua
quyét dinh cta nguoi tiéu dung. Ngudoi truyén théng marketing can biét cach l1am thé
nao dé dua coéng ching muc tiéu Ién trang thai sin sang mua cao hon. Ngudi lam
marketing c6 thé tim kiém & cdng chiing muc tiéu phan tng dap lai vé nhan thtc, cam
thu hay hanh vi. Nghia 1a nguoi 1am marketing c6 thé muén khic sau vao tam tri nguoi
tiéu ding mot diéu gi d6 thay doi thai do cua ho hay thuc diy ngudi tiéu dung dén chd
hanh dong. C6 nhitng mo hinh khac nhau vé cac giai doan phan tng dap lai ciia nguoi
tiéu dung. Bang 1.1 trinh bay bon mé hinh vé mirc d6 phan tng dép lai quen thudc nhat.

Bang 1.1. Cac md hinh muc dé dap vng Cua nguroi tiéu dung

Giai doany | MO hinh leaz'zg Mb hinh ddi m6i | Mb hinh “giao
- AIDA phan ¢ap | _ 46 nhan” tiép”
tac dong :
-Tiép xtc
— . -Biét f o -Tiép nhan
Nhan thac | Chay _Hiéu Biét den Phan (g dap lai
nhan thac
Cam thu -Quan tam :gzlucgng -Quan tam -Thai do
: -Mong muon “Tin ﬁréng -Bénh gia -Co y dinh
Hanh vi Hanh dong -Dung thu Hanh vi




-Chap Nhan
(Nguon: Giéo trinh ngi mén qudn tri marketing cia triong Pai hoc Kién triic Pa

Nang)

Tat ca nhitng mo hinh trén day déu gia thiét rang phan 16n ngudi mua trai qua cac
giai doan nhan thac, cam thu va hanh vi theo dung trat ty logic nay. Pay la chudi “nhan
thirc -cam thu -hanh vi” va thich hop khi cong ching dé tam rat nhiéu dén maot loai san
phdm d3 nhan thic 14 c6 nhiéu diém khac biét, nhu khi mua mét chiéc xe may. Mot
chudi khac 1a “hanh vi -cam thy -nhan thac”, khi cong chiing dé tdm rat nhiéu, nhung
nhan thire duoc it hay khdng nhan thac thiy co su khac biét trong loai san pham d6. Con
mot chudi thir ba 1a “nhan thic -hanh vi -cam thu”, khi cong ching it dé tam va nhan
thire it c6 su khac biét trong loai san pham. Khi hiéu duoc chudi thich hop nguoi 1am
marketing c6 thé thuc hién tét hon viéc lap ké hoach truyén théng.

Hiéu qua cta qua trinh truyén thong chinh 14 thai d6 tich cuc cua ddi twong nhan
tin sau khi linh hoi thong tin. Hanh vi mua hang 1a két qua ciia mot qua trinh théng qua
quyét dinh dai. Muc tiéu cua truyén thong 1a dua khach hang dén nhiing trang thai sin
sang mua cao hon trong tién trinh dai do.

O day ta s& gia thiét ring ngudi mua dé tdm rat nhiéu vao loai san pham va nhan
thire rd sy khéac biét trong loai san pham d6. Vi vay ta s& sir dung mé hinh “phan cap tac
dong” va mo ta sau trang thai san sang cua ngudi mua - biét, hiéu, thich, chuong, tin
chac va mua.

Biét (awareness). Nguoi truyén thong truéc hét phai nim dugc viéc cong ching
muc tiéu biét ¢én san pham hay té chirc ctia minh nhu thé ndo. Néu da sé ho chua biét
gi vé doanh nghiép va san pham cua no, thi cong viéc cua ngudi truyén thong 1a tao cho
ho biét, it nhét ciing 1a tén doanh nghiép. Piéu ndy c6 thé lam duoc bang mot thong diép
don gian c6 su lap di 1ap lai tén nay. Tuy vay viéc tao cho cdng ching biét dugc théng
tin don gian cling doi hoi ¢ thoi gian.

Hiéu (knowledge). Cong chiing muc tiéu c6 thé biét vé san pham hay doanh nghiép
nhung c6 thé chua thuc sy hiéu vé chiing. Lam cho céng ching hiéu dugc doanh nghiép
va san pham cua noé 1a muc tiéu tiép theo cua ngudi truyén thdng.

Thich (liking). Néu cong chung da hiéu vé san pham, liéu ho c6 cam nghi gi vé san
pham 4y. Néu cdng ching toé ra khong co thién cam véi san pham, thi doanh nghiép can

trién khai mot chién dich truyén théng nham gay dung mai thién cam.

5



Chuong (preference). Cong chliing muc tiéu co thé thich san pham nhung lai khéng
wra chudng n6 hon nhing san pham khac. Trudng hop nay can khuéch truong nhirng dic
tinh ndi bat cua san pham nhu gia ca, chat lwong va cac tinh nang khac dé thuyét phuc
cong chung va 1am ting mutrc d6 ua chudng san pham cua ho.

Tin chic (conviction). Céng chiing muc tiéu co thé wa chuéng mot san pham nhung
khong tin chic rang minh s& mua nd. Cong viéc caa ngudi truyén thong Ia thiét 1ap mot
niém tin viing chac rang quyét dinh mua san pham dé 1a ding dan.

Mua (purchase). Mot sé trong cong chling muc tiéu ¢d thé da tin, nhung khéng han
tinh ngay dén viéc mua. Ho c6 thé cho doi c6 thém thong tin, hodc du dinh dé lam viéc
d6 sau. Nguoi truyén thong phai dan nhiing khach hang tiém ning nay di dén buéc cudi
cung la mua hang.

Ngudi tieu ding cé thé dang & bat ky mot trong s6 sau trang thai san sang mua do.
Cong viéc cua nguoi truyén thong 1a xac dinh xem da sd nguoi tiéu dung dang & giai
doan nao, va trién khai mot chién dich truyén thong dé dua ho dén giai doan tiép theo.
1.1.3.3. Thiét ké théng diép

Sau khi d3 xac dinh dugc dap tng mong mudn cua nguoi mua, tiép theo can thiét
ké mot thong diép ¢6 hiéu qua. Mot cach 1y twong, theo md hinh AIDA mot thong diép
phai gay duoc su chi y (attention), tao duoc su quan tdm (interest), khoi day dugc mong
muén (desire) va thiic ddy dugc hanh dong (action). Trong thuc té, it c6 thong diép nao
dua nguoi tiéu dung di tron ven tir trang thai biét dén hanh vi mua, nhung cau tric AIDA
dua ra dugc nhiing tiéu chuan dang mong mudn.

Viéc tao thanh mot thong diép s& doi hoi giai quyét cac van dé : noi céi gi (noi
dung thong diép), ndi thé ndo cho hop 1y (cau trac thong diép), ndi thé nao cho dién cam
(hinh thire thong diép) va ai ndi cho c6 tinh thuyét phuc (ngudn thong diép).

+ NOi dung thong diép

Nguoi truyén théng phai hinh dung dugc nhitng diéu s& noi véi cong ching muc
tiéu dé tao duoc sy dap ng mong mudn. Qua trinh nay dwoc goi bang nhiing cach khac
nhau 1 soan thao 151 moi chao, chu dé hay y tuéng. Tuu trung lai 1a néu 18n mot s6 loi
ich, dong co, dic diém hay Iy do tai sao cong ching can nghi dén hay nghién ctu san
pham. C6 ba kiéu cha dé: Iy tinh, tinh cam va dao duc.

- Cha d Iy tinh



Lién quan dén nhitng loi ich riéng ciia ngudi mua, rang san pham sé dem lai nhiing
¢l ma ngudi mua mong doi: chat lwgng, tinh kinh té, gia tri hay cac tinh ning dic biét
khéc caa san pham.

- Chu dé tinh cam

Huéng dén kich thich ca tich cuc 13n tiéu cyuc thac day viéc mua hang. Chang han
goi nén tinh cam yéu thuong, bao dung, tu hao, khdi hai,... Hay nhic dén nguy co bénh
tat, nhitng thoi quen xau, khién nguoi ta phai 1am viéc can l1am 1a kham sic khoe dinh
ky, hay ngirng 1am nhiing viéc khong nén 1am 1a bo thudc 14, théi udng ruou, bo théi dn
tham.

- Chu dé dao duc

Chu dé dao dirc hudng ngudi ta dén su v thac vé cai thién, thic giuc su ung ho cac
muc tiéu c6 tinh chat x4 hoi nhu bao vé méi trudong, giup d& nguoi tan tat,...

4 CAu trdc thong diép

Hiéu qua ciia mot thong diép phu thudc rat nhiéu vao ciu tric cling nhu ndi dung
cta no. (1) Nguoi truyén théng phai quyét dinh c6 nén dua ra két luan 16 rang, hay dé
cdng chdng tu rat ra két luan. Thuc té cho thiy dua ra két luan 13 rang thi thuong hiéu
qua hon; (2) dua ra 1ap luan mot chiéu hay hai chiéu; (3) quyét dinh nén dua nhitng luan
ching danh thép vao dau hay cudi thong diép. Gigi thiéu luan chimg danh thép vao dau
thong diép thi tao sy chi y manh, nhung c6 thé dan dén mot két thic co tinh chat giam
dan.

* Hinh thtrc thong diép

Hinh thirc biéu dat mot thong diép phai that sinh dong dé cudn hit sy chi y, quan
tam va dé thuyét phuc ngudi mua. DSi voi mot an pham quang cao, nguoi truyén thong
phai quyét dinh vé tiéu dé, 10i 18, minh hoa, mau sac va thé hién theo cach dé cao tinh la
thudng va twong phan, hinh anh va tiéu dé 16i cuén, hinh thirc khac thuong, kich ¢ va
vi tri gdy duoc su chd ¥, hinh anh séng dong,... Néu truyén qua radio phai chon tir ngit,
cach phat am va chat luong giong doc (tdc d6 doc, nhip diéu, cao do va mirc do rd rang
va strc truyén cam cua giong doc). Néu thong diép duoc thyuc hién trén truyén hinh hay
giao tiép truc tiép, thi phai cong thém nhiing yéu té khac nira 12 ngbn ngir caa hinh thé
va phong cach (nhitng goi y khong 1oi), nhu vé dep va sy biéu 16 ciia nét mat, dang vé

va sy van dong cua than thé, trang phuc, kiéu toc,...



Néu thong diép duoc truyén qua san pham hay bao bi thi can luu y dén cach xép
dat, huong thom, mau sic, kich thudc va kiéu dang cua san pham va bao bi.

+ Ngudn thong diép

Sy tac dong cua thong diép dbi vai nguoi tiéu dung con chiu anh huong boi viéc
ho cam nhan vé ngudi guri nhu thé nao. Cac thong diép duoc goi di tir nhitng ngudn dang
tin cay thi c6 tinh thuyét phuc cao. C6 ba yéu té thuong duoc thira nhan 1a 1am tang muic
d6 dang tin cdy ciia ngudn: Tinh chuyén mon, tinh dang tin, va tinh kha &i.

Tinh chuy@&n mén biéu thi mic d6 ma ngudi truyén thong cé duoc tham quyén dé
ung ho mot luan diém. Cac bac si, nha khoa hoc, cac chuyén gia duoc dénh gia cao vé
tinh chuyén mon trong linh vyc twong tng cua ho.

Tinh dang tin lién quan t6i viéc ngudn duoc cam nhan c6 mirc do khach quan va
trung thyuc ra sao. Ban than thi dang tin cay hon nguoi la hay nguoi ban hang.

Tinh kha &i thé hién mac hap dan cua ngudn truyén tai thong diép ddi voi cong
ching. Tinh that tha, hai hudc va ty nhién lam cho ngudi truyén tai thong diép tro nén
kha &i hon. Vi vay, ngudn hitu hiéu nhat 1a ngudn dat muc d6 cao trong ca ba yéu tb noi
trén.
1.1.3.4. Chon lwa phirong tién truyén théng

Nguoi truyén théng gio day phai chon lua cac kénh truyén théng hitu hiéu. Cac
kénh truyén thong co6 hai loai: kénh c& nhan (truc tiép) va kénh phi ca nhan (gian tiép).

+ Keénh truyén théng ca nhan (truc tiép)

Trong kénh nay, hai hay nhiéu ngudi sé truc tiép truyén thdng véi nhau. Ho c6 thé
truyén théng qua tiép xdc tryc tiép nhan vién vai dbi twong, qua dién thoai, hoac qua
thu tir trén co s& giao tiép ca nhan. Céc kénh truyén thdng truc tiép tao ra hiéu qua thong
qua nhitng co hoi c& nhan héa viéc gisi thiéu va théng tin phan hoi. Cac kénh truyén
thdng truc tiép co thé chia nho thanh cac kénh gigi thiéu, kénh chuyén vién va kénh x&
hoi. Kénh giéi thiéu gdm céc nhan vién ban hang cua doanh nghiép tiép xuc truc tiép
V6i ngudi mua trén thi truong muc tiéu. Kénh chuyén vién gom nhitng chuyén vién doc
lap phét biéu y kién ciia minh véi khach hang muc tiéu. Kénh xa hoigdm nhiing nguoi
lang giéng, ban be, cac thanh vién trong gia dinh va nhirng nguoi dong su ndi chuyén
véi khach hang muc tiéu. Anh hudng cua vai trd ca nhan ddi véi cong chliing muc tiéu

dic biét quan trong trong céc trudng hop ho can mua nhirng san pham dat tién, c6 nhiéu



rai ro hay khéng mua thuong xuyén, hay nhitng san pham néi 1én dia vi hoac thi hiéu
Cua nguoi st dung.

4+ Keénh truyén thdng phi c& nhan (gian tiép)

Nhitng kénh truyén théng gian tiép chuyén cac thong diép di ma khong can cé sy
tiép xtc hay giao tiép truc tiép. Chiing bao gom cac phuong tién truyén théng dai ching,
bau khéng khi va cac su kién.

Céc phuong tién truyén thong dai chiing bao gom nhitng phwong tién truyén thong
duéi dang an pham (thu truc tiép, bao va tap chi), nhitng phuong tién truyén thdng quang
ba (truyén thanh, truyén hinh), nhitng phuong tién truyén thong dién tir (bang ghi 4m va
ghi hinh, dia ghi hinh, internet) va nhirng phuong tién trung bay (pand, bang hiéu, ap
phich). Hau hét cac thong diép gian tiép déu duoc chuyén tai qua cac phuong tién truyén
théng cd tra tién.

Bau khdng khi 1a nhirng khung canh ¢6 cha tdm nham tao ra hay cang ¢6 xu huéng
mua va tiéu dung san pham.

Cac sy kién la nhirng cong viéc c6 chu tdm, nham chuyén tai cac thong diép dic
biét dén cong chiing muc tiéu, nhu to chic cac budi hop bao, 18 khai truong va bao trg
hoat dong thé thao,...
1.1.3.5. Xay ding ngan sach va phan chi ngan sach cé dgng

+ Xac dinh tong ngan séch c6 dong

Mudn thyc hién duoc hoat dong truyén théng Marketing, céng ty can phai cung
c4p mot ngan sach nhét dinh. Thong thudng c6 4 phuong phéap xac dinh ngan sach cho
hoat dong truyén thdng cua cong ty:

s Phuong phap tuy theo kha nang

Theo phuong phép niy, cong ty xay dung ngan sach truyén thong theo kha niang
tai chinh cta ho. Phuong phap nay c6 nhuoc diém 1a cong ty khdng thé cha dong sir
dung cac hoat dong truyén thdng theo muc can thiét dé tac dong téi thi trudng.

% Phwong phdp phan tram trén doanh sé

Theo phuwong phap nay, cong ty xdy dung ngan sach truyén thong bang mot ty 1é
phan trim nao d6 cua doanh sé (ndm bao cao hodc nim ké hoach).

Phuong phap nay c6 wu diém la dé tinh toan, dé duoc chap nhan. Tuy nhién, nhuoc

diém 1a khong c6 can cir virng chic vi chinh nhd cac chuong trinh truyén thdng ma



doanh nghiép cé thé tang doanh s, chtr khdng phai doanh s6 1a cai ¢6 trude dé lam cin
ctr tinh ngan sach truyén thong.

% Phuwong phdp ngang bang canh tranh

Theo phuong phap ndy, cong ty xay dung ngan sach truyén thong bang ngan sach
truyén thdng cua cac di thu canh tranh trén cung dia ban va chu ky kinh doanh.

Phuong phap ndy c6 uu diém 14 s& tranh kha ning xay ra chién tranh vé truyén
thdng gitra cac cong ty canh tranh. Kho khan trong viéc thuc hién phuong phap nay la
kho x4c dinh duoc ngan sach truyén thdng cua cac cong ty canh tranh. Mat khac, do
muc tiéu truyén théng cua cac cong ty khac nhau, cho nén cin ct nhu trén ciing khong
hoan toan hop ly.

¢ Phuwong phdp can cir vao muc tiéu va cong viéc

Theo phuong phéap nay, cc cong ty xay dung ngan sach truyén théng trén co s
nhitng muc tiéu va cong viéc can phai giai quyét vé phuong dién truyén thong.

Phuong phap nay duoc xem 1a ¢6 cin ctr khoa hoc. Biéu quan trong can luu y 1a
muc tiéu, nhiém vu truyén théng phai dit trong muc tiéu va nhiém vu caa chién lugc
Marketing.

Phuong phap nay c¢6 wu diém 1a doi hoi ban lanh dao phai trinh bay rd nhiing gia
thiét cua minh vé méi quan hé gitra tong chi phi, mutrc d6 tiép xdc, ti 1é dung thir va mic
st dung thuong xuyén.

Van dé chu yéu la can danh cho c¢6 dong trong sé bang bao nhiéu trong toan bo
marketing mix (so véi cai tién san pham, ha gia, ting dich vu, v.v..). Cau tra 15i con tly
thudc vao chd san pham caa doanh nghiép dang & giai doan nao trong chu ky séng caa
no, ching c6 phai 1a hang tiéu dung thong thuong khdng hay 1a nhitng san pham khac
biét, chiing ¢ nhu cau thudng xuyén khdng hay can phai “ban” di, va nhiéu van dé khéc
nita. V¢ Iy thuyét, tong ngan sach co dong phai duoc xac dinh & mic dam bao loi nhuan
bién té tir mot ddng cd dong phai bang loi nhuan bién té cia mot ddng dung vao cac
muc dich khong phai c6 dong. Tuy nhién viéc thuc hién nguyén tic nay khong hé dé
dang.

4+ Phan chia tong ngan sach c6 dong

Viéc phan chia ngan sach c6 dong dua vao cac yéu tb sau:

% Ban chdt cia mai cdng cu ¢o dong
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Ty vao mdi cdng cu cd dong khac nhau ma can phan bé ngan sach
% Logi san pham — th; truong

v Loai san pham

Gia tri don vi. C4c san pham gia tri thap nhiam vao thi truong quang dai, do vay sir
dung quang céo la thich hgp. San pham c6 gia tri cao pht hop vai ban hang truc tiép.

Tinh cé biét cua san pham. Quang c&o phi hop véi cac san pham tiéu chuan hoa.
Bén hang tryc tiép phu hop véi san pham ca nhan hoa.

Cac dich vu trudc va sau ban hang. Cac dich vu nay cang nhiéu thi cang phi hop
véi ban hang truc tiép, vi chi ban hang tryc tiép mai 6 thé cung cap dugc cac dich vy
khach hang day du.

v’ Thi truong

Hang tiéu dung: Quang cdo, khuyén mai, ban hang truc tiép, quan hé céng ching
va tuyén truyeén.

Hang k§ nghé: Ban hang truc tiép, khuyén mai, quang cao, quan hé cong ching va
tuyén truyen.

% Chién luoc ban hang

Chién lugc ddy hay kéo dugc lya chon

Chién Iuoc x(c tién nham vao cac trung gian duoc goi la chién lugc day. Chién
lugc xdc tién nhim vao ngudi tiéu dung cudi cung duoc goi 1a chién luoc kéo.

Trong chién luoc day, cac chién lugc xdc tién hay dugc dung 1a ban hang truc tiép
va khuyén mai cac trung gian nham day san pham chuyén qua cac trung gian trong kénh
phan phéi dén khach hang cudi cliing. Loai chién luogc nay phi hop véi cac san pham
phuc vu céac nha kinh doanh ciing nhu cac hang tiéu dung khac nhau.

Chién luoc kéo str dung nhiéu quang céo, khuyén mai nham truc tiép vao ngudi
tiéu dung cudi cung dé tao ra nhu cau kéo hang hoa doc theo kénh phan phéi qua cac
trung gian trong kénh.

% Giai dogn san sang Cia nguwoi tieu ding

- Giai doan biét: quang cao va tuyén truyén

- Giai doan hiéu: quang céo, gido duc, ban

- Giai doan tin: ban hang, quang cao

- Giai doan mua: chao ban
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% Giai dogn trong chu ky song cua san pham

Bang 1.2. Giai doan chu ky song cua san pham

Cac giai doan cua . . A .
) Chien lwgc truyen thong co dong
chu ky song

o o Quang céo, tuyén truyén 1a can thiét, chao hang cho nhitng
Giai doan gidi thi¢u o , L o
nguoi ban si, khuyen mai dé kich thich dung thir.

N L Kich thich nhu cau lua chon nhan hiéu. Nhin manh dén
Giai doan phat trien ] ) _ _ _ o
quang céo. Cac trung gian chia sé nhiém vu xuUc tien.

Giai doan b&o hoa Tang cudng khuyén mai, chi quang cao dé nhic nho.

o | Cham dut cac nd luc xdc tién trir khi muén 1am song lai
Giai doan suy thoai .
san pham.

(Nguon: Gido trinh ngi mdn qudn tr; marketing cuia truong Pai hoc Kién triic Pa
Ndang)
1.1.3.6. Quyét dinh vé hé thong cé déng

C6 nhiéu yéu té anh huong dén viéc lra chon cac cong cu truyén théng marketing.
MJbi cdng cu lai ¢6 nhitng diém dic th riéng va chi phi cia n. Ngudi lam marketing
phai nam duoc nhiing dic diém nay khi lya chon ching.

Dic diém cua cac cong cu co dong

+¢ Quang céo

Do ¢6 nhiéu hinh thtrc va cach str dung quang co, nén khé c6 thé khai quat hoa
day du nhitng diém dac thu caa nd véi tinh cach 1a mot yéu té cau thanh cua hé thdng
cd dong. Nhung du sao thi ciing ¢ thé néu Ién mot sé nhitng dic diém cia quang cao
nhu sau:

- Tinh dai ching. Quang cdo 1a mot hinh thirc truyén thong mang tinh dai ching
rat cao. Ban chat dai ching ciia né khang tinh chinh thirc caa san pham va ciing tao nén
mét tiéu chuan cho san pham. Vi nhiéu ngudi nhan dugc mot thong diép nhu nhau nén
ngudi mua biét ring moi ngudi cling sé hiéu duoc dong co mua san pham do cua ho.

- Tinh sAu rong. Quang céo 1a mot phuong tién truyén thong rat sau rong, cho phép

ngudi ban lap lai mot thong diép nhiéu lan. N6 ciing cho phép ngudi mua nhan va so
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sanh thong diép cua cac d6i thi canh tranh. Quang céo véi quy mé 16n ciing néi 1én mot
diéu tét vé qui mo, kha ning va su thanh dat cia ngudi ban.

- Tinh biéu cam. Quang céo tao ra nhiing co hoi dé giéi thiéu doanh nghiép va san
pham cua né bang cach sir dung khén khéo hinh anh, &m thanh va mau sic. Tuy nhién
d6i khi tac dung biéu cam rat manh caa céng cu nay c6 thé 1am mo nhat hay danh lac
huéng su cha y dén thong diép.

- Tinh chung. Quang cao khdng thé c6 tinh chat ép budc nhu truong hop dai dién
ban hang caa doanh nghiép. Céng chiing khdng cam thdy minh c6 bon phan phai chii y
hay huéng tng. Quang cao chi co thé thyc hién doc thoai, chir khong phai dbi thoai véi
cbng chdng.

Quang c&o c6 thé st dung dé tao ra mot hinh anh 1au bén cho mot san pham hay
dé kich thich tiéu thy nhanh. Quang c4o la mét phuong thiic ¢6 hiéu qua dé vuon téi
nhiéu nguoi mua phan tan vé dia ly véi chi phi thap cho mét lan tiép xuc.

% Khuyén mai

Mic du cdng cu khuyén mai, nhu phiéu thuang, cudc thi, phan thuong,... rat da
dang, ching déu c6 ba dic diém chu yéu sau:

- Truyén thdng. Chung thu ht su chi y va thudng cung cap thdng tin co thé dua
ngudi tiéu dung dén véi san pham.

- Khuyén khich. Chidng két hop viéc nhan nhuong, khich 1¢ hay hd tro nao dé c6
gia tri d6i véi ngudi tidu dung.

- Moi chao. Chung chtra dung lo1 moi chao thuc hién ngay viéc mua béan.

Céc doanh nghiép st dung cong cu khuyén mai dé tao ra phan ung dap lai manh
mé& hon va nhanh hon. C6 thé sir dung céc cong cu khuyén mai dé chao hang c6 hiéu
qua va phuc hoi muc tiéu thu dang sa sat. Tuy nhién hiéu qua caa khuyén mai thuong
mang tinh chat ngan han va khéng c6 tac dung tao dung su ua thich 1au dai déi véi nhan
hiéu do.

% Marketing truc tiép

Marketing truc tiép bao gdm maot sé hinh thie nhu thu giri truc tiép, marketing qua
dién thoai, marketing dién tir v.v.., véi mot sé dic diém khac biét Ia:

- Khong cong khai. Thong diép thudng dugc chuyén dén mot nguoi cy thé va

khong dén vai nhitng nguoi khac.
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- Theo y khich hang. Thong diép c6 thé dugc soan thao theo ¥ khach hang dé
hipdan c4 nhan nguoi nhan.

- Cap nhat. C6 thé soan thao va giri thong diép rat nhanh cho ngudi nhan,

% Quan hé cong ching va tuyén truyén

Strc hap dan caa cac quan hé cong ching xuat phat tir ba dic diém sau:

- Tin nhiém cao. Noi dung va tinh chat caa théng tin co vé xéac thuc va dang tin
cdy hon ddi v6i ngudi doc so vai quang cao.

- Khéng can canh giac. Quan hé cng ching cd thé tiép can dong dao khach hang
tiém ning ma ho thuong né tranh tiép xuc véi nhan vién ban hang va quang céo. Thong
diép dén v4i nguodi mua dudi dang tin sbt déo.

- Gidi thiéu cu thé. Giéng nhu quang céo, quan hé cong ching c6 kha ning gisi
thiéu cu thé doanh nghiép hay san pham. Nhiing nguoi lam marketing ¢6 xu hudng danh
gia thap quan hé cong ching, hay st dung né nhu mét céng cu sau ciing. Tuy vay, mot
chuong trinh quan hé cdng chiing c6 suy tinh k§ ludng phéi hop véi cac yéu té khac cua
hé théng cd dong co thé dat duoc hiéu qua rat to lon.

% Ban hang truc tiép

Bén hang truc tiép 1a mot cong cu ¢ hiéu qua nhat vé chi phi trong nhitng giai
doan cudi caa qua trinh mua sam, dac biét Ia trong viéc tao dyng sy ua thich ctia ngudi
mua, niém tin va dan dén hanh dong mua hang. Nguyén do 1a so véi quang cao thi ban
hang truc tiép c6 ba dic diém khac biét sau:

- Truc dién. Ban hang truc tiép doi hoi mbi quan hé sinh dong, truc tiép va qua lai
giita hai hay nhiéu ngudi. Mdi bén tham du c6 thé nghién ctu truc tiép nhitng nhu cau
va dic diém caa nhau va cé nhitng diéu chinh tuc thoi.

- Xay dyng quan hé. Ban hang truc tiép cho phép thiét 1ap nhiéu méi quan hé, tur
quan hé mua béan thong thuong dén quan hé ban bé than thiét. Nhitng nguoi dai dién ban
hang gioi thuong phai thuc long quan tim dén khach hang, néu ho mudn cé quan hé 1au
dai.

- Phan tmg dap lai. Ban hang truc tiép lam cho ngudi mua thiy c6 bén phan ling
nghe 16 chao hang. Ngudi mua can phai chi y nghe va dép lai, cho du chi 1a mot 1oi
cam on lich sy. Tuy nhién, dé c6 dugc nhiing loi thé do, luc lugng ban hang doi hoi mot
khoan chi phi 1au dai I6n hon so véi quang céo. Quang co co thé bat dau va két thic,

nhung quy mé cia luc luong ban hang thi rat kho thay doi.
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1.1.3.7. Pdnh gid két qud cé dong

Sau khi thuc hién ké hoach truyén théng marketing tich hop, ngudi truyén théng
phai do ludng tac dong cua nd dén cong ching muc tiéu. Viée nay doi hoi phai khao sat
céng chling muc tiéu xem ho ¢6 nhan thay hay ghi nhé thong diép d6 khong, ho di nhin
thiy né bao nhiéu lan, ho ghi nhé dugc nhitng diém nao, ho cam thay nhu thé nao vé
thong diép do, thai do trude kia va hién nay caa ho ddi véi san pham d6 va doanh nghiép.
Ngudi truyén thdng ciing can thu thap nhitng sé do hanh vi phan ung dap lai cia céng
chung, nhu ¢ bao nhiéu nguoi ¢ mua san pham, thich n6 va néi chuyén véi nhiing
ngudi khac vé né.

1.2. TONG QUAN VE MANG XA HOI
1.2.1. Khai niém vé mang xa hoi

Mang xa hoi 12 hé thong thong tin cung cap cho cong dong ngudi str dung mang
cac dich vu luu trit, cung cap, st dung, tim kiém, chia sé va trao ddi thong tin véi nhau,
bao gom dich vu tao trang thong tin dién tir ca nhan, dién dan, tro chuyén truc tuyén,
chia s¢ &m thanh, hinh anh va cac hinh thirc dich vu twong tu kKhac.

1.2.2. Pic diém cia mang xa hoi

Mang xa hoi 1a nén tang truc tuyén hoat dong qua Internet, cho phép ngudi ding
tu tao va chia sé ndi dung da dang nhu van ban, hinh anh, video. Ngudi dung can lap hd
so c4 nhan, c6 thé két néi, twong tac, tham gia nhém va xay dung cong dong khong gioi
han vé dia ly.

Dic diém noi bat cia mang x& hoi 1a tinh tuong tac cao, hd tro da phuong tién,
phét trién lién tuc va tao méi truong ma dé moi nguoi tu do chia sé, két ndi va cap nhat
théng tin.

1.2.3. Lgi ich cia mang xa hoi
% Két noi moi nguoi

Mang x& hoi gitp két ndi ban bé, gia dinh va cac mdi quan hé xa hoi bat ké khoang
cach dia Iy. Nguoi dung dé dang tim kiém ban be ci, giir lién lac véi ngudi than, két ndi
ddng nghiép va xay dung cac méi quan hé mai trong cong ddng.

% Chia sé va cdp nhqat théng tin

Mang x& hoi la kénh chia sé va cap nhat thong tin nhanh chong, da dang. Nguoi
ding c6 thé tiép can tin tac, kién thac, kinh nghiém va cac xu huéng méi tir nhiéu nguén
khac nhau, déng thai chu dong chia sé thong tin hiru ich téi cong dong.
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¢ Gidi tri, hoc tgp va kinh doanh

Mang x4 hoi cung cap nhiéu hinh thic giai tri nhu xem video, nghe nhac, choi
game. Ngoai ra, day con 1 cong cu hd trg hoc tap véi cac khda hoc truc tuyén, chia sé
tai liéu, ciing nhu giup doanh nghiép, ca nhan trién khai marketing, ban hang hiéu qua
va mé rong hoat dong kinh doanh.

1.3. TRUYEN THONG QUA MANG XA HQI FANPAGE
1.3.1. Khéi niém vé Fanpage

Fanpage c6 nghia 13 mot trang dwoc thiét l4p ra dé lam dai dién cho mot c& nhan
hay t6 chirc ndo do trén nén tang mang x& hoi Facebook. Néu xét vé muc dich st dung,
thi Fanpage Facebook va trang c& nhan khong c6 su khac nhau nhiéu. Tuy nhién, vé
hinh thirc thi Fanpage s& gilp ban chia sé thong tin dén véi cong chiing nhiéu va nhanh
hon.

1.3.2. Facebook marketing

Facebook 1a mét chién luoc tiép thi sir dung nén tang Facebook dé quang ba thuong
hiéu, san pham hozc dich vu caa doanh nghiép. Véi hon 3 ty ngudi ding trén toan cau,
Facebook khdng chi 1a mang x4 hoi ma con la céng cu tiép thi manh mé& gidp doanh
nghiép tiép can khéach hang tiém ning, ting twong tac va thic day doanh sé ban hang.

Facebook Marketing bao gdm nhiéu phwong phap khic nhau nhu quang céo
Facebook Ads, t6i wu héa Fanpage, xay dung noi dung thu hit, to chic su kién truc
tuyén va nhiéu hinh thuc khéc. Viéc tan dung Facebook Marketing dung cach c6 thé
gitip thuong hiéu cua ban phat trién nhanh chong va bén viing.

Facebook khong chi 13 mot mang xa hoi ma con 1a mot cong cu tiép thi manh mé
gilp doanh nghiép tiép can khach hang tiém nang. Dudi day 1a mot s6 ly do tai sao
Facebook Marketing quan trong d6i véi thwong higu:

% Tiép can hwong khach hang khéng 16 véi dg chinh xac cao

Facebook 12 mang x4 hoi 1on nhat thé gii voi hon 3 ty ngudi ding, bao gom du
moi do tudi, gidi tinh va so thich. Piéu nay gilp cac doanh nghiép c6 thé tiép can luong
khéch hang tiém nang v6 cung rong lon. Khdng chi ding lai & viéc c6 nhidu ngudi ding,
Facebook con cung cap cac cong cu gilp doanh nghiép nhim ding ddi twong can tiép
can dya trén nhan khau hoc (tudi, gisi tinh, khu vuc), s¢ thich va hanh vi.

Vi dy, néu ban dang kinh doanh san pham thai trang danh cho nir tir 25-35 tudi,

ban c6 thé st dung Facebook Ads dé hién thi quang cdo dén nhoém ddi tugng nay thay
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vi hién thi ngau nhién. Nhd d6, doanh nghiép khong 1ang phi ngan séch vao nhitng khach
hang khong tiém ning ma van dat duoc hiéu qua cao.

% Pa dang hinh thizc tiép cdn khach hang

Facebook khong chi hd trg doanh nghiép tiép can khach hang qua cac bai dang vin
ban hay hinh anh don thuan ma con cung cap nhiéu hinh thic tiép can khac nhau nhu:

- Video ngin va livestream: Tao su két néi chan thuc véi khach hang, gitp ting do
tin cay cho thuong hiéu.

- Quang c&o dong: Tu dong hién thi san pham phu hop véi tirng khach hang dua
trén hanh vi tim kiém trude do.

- Chatbot trén Messenger: Hb tro tu van khach hang 24/7 ma khéng can nhan vién
truc lién tuc.

- Nhém cong dong: Xay dung tap khach hang trung thanh, noi khach hang c6 thé
chia sé trai nghiém thuc té va tao su lan téa tu nhién.

Nho sy da dang trong cach tiép can nay, doanh nghiép cd thé tly chinh chién lugc
phU hop Véi tirng nhom khach hang dé mang lai hiéu qua tdi da.

% Chi phi hop ly, t6i wu ngdn sach

So vai cac kénh quang céo truyén thong nhu truyén hinh, bao chi hay bién bang
ngoai troi, Facebook Marketing cé chi phi thap hon rat nhiéu nhung van dam bao kha
nang tiép can khach hang rong 1on. Doanh nghiép c6 thé tiy chinh ngan sach theo ting
chién dich, tir vai trim nghin déng cho dén hang chuc triéu dong mdi ngay, tly vao muc
tiéu va quy mo.

Hon nita, voi kha nang nham muc tiéu chinh xéac, doanh nghiép c6 thé téi wu hoa
ngan sach dé chi chi tién cho nhitng khach hang thuc sy quan tim dén san pham/dich
vu, gilp giam lang phi va tang ty 1& chuyén doi.

Vi du: Néu ban chay quang céo 5 triéu dong dé tiép can 10.000 nguoi nhung trong
d6 co dén 50% khong quan tam dén san pham, thi ban d3 mat 2,5 triéu dong mét cach
v ich. Nguoc lai, néu ban str dung Facebook Ads dé xac dinh dang ddi tugng, toan bo
ngan sach s& duoc chi tiéu mot cach hiéu qua, mang lai nhiéu khach hang tiém ning
hon.

% Dé dang do lwong Va toi wu hiéu suat

Mot trong nhiing loi thé 16n nhat cua Facebook Marketing 1a kha nang do ludng

hiéu qua chién dich theo thoi gian thuc. Facebook cung cp cac cong cu manh mé nhu
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Facebook Insights va Facebook Pixel, gitip doanh nghiép theo ddi s6 luot tiép can, mic
d6 tuong tac, ty 1& nhap chuét (Click Through Rate — CTR), ty Ié chuyén déi va nhiéu
chi sb quan trong khéc.

Nho d6, doanh nghiép c6 thé nhanh chong danh gia chién dich nao dang hoat dong
tbt, chién dich nao can cai thién va diéu chinh ngay lap tic dé téi vu hiéu qua.

Vi du: Néu mét bai quang co c6 ty 18 nhap chuét thap, ban c6 thé thay d6i hinh
anh hoac noi dung dé thu hat hon. Néu mot nhém khéch hang cé ty 1é chuyén di cao
hon nhom khac, ban c6 thé ting ngan sach quang cdo cho nhom dé dé téi da doanh thu.

% H0 tro xay dung thirong hiéu va 1ong trung thanh cia khach hang

Facebook khdng chi 12 kénh ban hang ma con 1a nén tang gilp doanh nghiép xay
dung thuong hiéu va duy tri mdi quan hé vai khach hang lau dai. Bang céch chia sé noi
dung gia tri, phan hoi nhanh chdng céc cau hoi va to chiic cac hoat dong twong tac (mini-
game, chuong trinh khuyén mai, livestream...), doanh nghiép c6 thé tao dung long tin
va su gan két vai khach hang.

Mot thuong hiéu c6 su hién dién manh mé trén Facebook khéng chi gilp khach
hang d& dang tim kiém théng tin ma con tao cam giac uy tin, chuyén nghiép. Diéu nay
dic biét quan trong trong thoi dai s, khi khach hang thuong tra ciu thong tin online
truéc khi quyét dinh mua hang.

1.3.3. Céch tan dung tdi da Facebook marketing dé phat trién thwong hiéu

% Xay dung va téi wu Fanpage
Mot Fanpage chuyén nghiép 1a yéu té quan trong trong chién luoc Facebook Marketing.
Pé téi vu Fanpage, can:

- Chon tén Fanpage dé nhd, phan anh dung thuong hiéu

- Tao anh dai dién va anh bia chuyén nghiép, vi du nhu cac thuong hiéu thuong
dit logo hay nhitng tht lién quan dén thuong hiéu cua minh 1am anh dai dién Facebook.

- T6i wu mb ta Fanpage véi tir khoa lién quan

- Pién ddy du thdng tin vé doanh nghiép nhu dia chi, s dién thoai, email, website,
gio mé cira... dé khach hang dé tim kiém

- C6 thé thém 1oi kéu goi hanh dong (Call To Action - CTA) cho Fanpage

- Nén ghim bai viét quan trong nhat Ién vi tri chinh giira cia trang dé cé thé thu
hat su chd y cua nguoi xem
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% Dinh hudéng chién luwoc rd rang
Trudéc khi trién khai Facebook Marketing, can xac dinh rd:

- Muc tiéu: Mudn ting nhan dién thuong hiéu, ting twong tac hay ting doanh s&?

- Béi trgng khach hang: Ai 1a khach hang muc tiéu? Do tudi, sé thich, hanh vi cua
ho ra sao?

- Ngan sach: Can bao nhiéu dé du tu vao quang cao va noi dung?

% Sang tqo ngi dung chdt hrong
Noi dung 1a yéu té cét 16i quyét dinh mirc d6 thanh céng cua Facebook Marketing. Mot
s6 loai noi dung ¢ thé ap dung:

- Bai viét chia sé kién thuc hitu ich lién quan dén linh vuc.

- Storytelling (Ké chuyén thuong hiéu) gilp tao két ndi cam xtc véi khach hang.

- Hinh anh, video sang tao dé thu hat sy chl y cia nguoi xem.

- Livestream tuong tac truc tiép gitp két ndi vai khach hang tét hon.

- Mini-game, chuong trinh khuyén mai dé tang twong tac va tiép can nhiéu nguoi
hon.

- Bat kip xu hudng (trend) gitp ting tuong tac va tiép can.

% Téi wu héa quang cao Facebook Ads

- Chay A/B Testing dé xac dinh mau quang céo hiéu qua nhat.

- T4i wu ndi dung quang cao: Tiéu dé hap dan, hinh anh bat mat, CTA rd rang.

- Theo ddi va diéu chinh: Kiém tra béo cao Ads Manager thudng xuyén dé tdi uvu
hiéu suat.

% Tao phéu Marketing trén Facebook
Mot phéu Marketing tét gitip doanh nghiép tdi da hoa chuyén doi. Vi du:

- Giai doan 1: Nhan dién thuong hiéu — Chay quang céo tiép can.

- Giai doan 2: Tao niém tin — Pang ndi dung gia tri, nhan xét khach hang.

- Giai doan 3: Kich thich hanh déng — St dung quang cao remarketing dé thiic
day mua hang.

+¢ Tan dung ngi dung do khach hang tqo ra
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Noi dung do khach hang tao ra (User-Generated Content — UGC) gitip tang d¢ tin cay.
Hay khuyén khich khach hang:

- Review san pham bang anh/video.

- Check-in, gin thé tén thuong hiéu khi st dung san pham/dich vu.

- Tham gia cac cudc thi, minigame do ban t6 chuec.

% Tham gia Group Facebook
Ngoai Fanpage, cac nhom Facebook ciing 14 kénh hiéu qua dé xay dung cong dong trung
thanh voi thuong hiéu. Nén cd thé:

- Tham gia va dong gop vao cac nhom lién quan dén linh vyc

- Tao nhom riéng cho thuwong hiéu dé chia sé thong tin va tuong tac voi khach hang

- Dung Group dé tang sy két ndi va xay dung 10ng tin vai khach hang tiém ning

% Sir dung Chatbot dé tir déng héa chiam séc khdch hang

Chatbot la mot cdng cu manh mé gitp doanh nghiép tu dong hda quy trinh giao
tiép voi khach hang trén Facebook Messenger. Thay vi phai ¢6 nhan vién truc 24/7 dé
tra 1oi tin nhan, chatbot c6 thé dam nhiém vai tro nay mot cach nhanh chong, chinh xac
va chuyén nghiép.

Loi ich khi sir dung chatbot trong Facebook Marketing:

- Tra loi tin nhan ngay lap tiac: Chatbot c6 thé phan hdi khach hang ngay 1ap tuc,
khong dé ho phai cho doi qué lau, tir d6 ting muac d6 hai long va gitr chan khach hang
t6t hon.

- Tiét kiém thoi gian va nhan lyc: Thay vi thué nhan vién cham séc khach hang
lam viéc sudt ngay dém, chatbot cé thé tu dong giai quyét nhitng cau hoi thuong gap
nhu: gia san pham, chuong trinh khuyén mai, cach dat hang. ..

- Canhan hoa trai nghiém khéach hang: Chatbot c6 thé luu trix thong tin khach hang
va dua ra cau tra 16i phil hop vai timg d6i twong, gitp tang ty 1& chuyén doi.

- Tich hop voi quy trinh ban hang: Mot sé chatbot thdng minh ¢6 thé hudng dan
khéach hang dit hang ngay trén Messenger, hd tro thanh toan hozic tham chi cap nhat tinh
trang don hang

% Phoi hop Véi Influencers va KOLs dé mo réng thirong hiéu
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Influencers (Nguoi ¢ suc anh huong) va KOLs (Key Opinion Leaders — Chuyén
gia trong mot linh vuc) la nhitng ca nhan c6 lwong nguoi theo ddi 16n va cd kha nang
anh hudng dén hanh vi mua sim cua ngudi tiéu dung. Hop tac véi ho 13 mot chién luoc
thong minh dé ting cuong nhan dién thuong hiéu va tao su tin tudng tir khach hang.

Loi ich khi hop tac véi Influencers va KOLs:

- Tao @6 tin cay cao: Nguoi ti€u dung thuong tin tudng vao danh gia tir nhiing
ngudi ho theo ddi hon 1 tir quang céo truyén théng.

- Tiép can ding nhom khach hang tiém ning: Influencers/KOLs c6 cong dong
ngudi theo dbi trung thanh, gidp doanh nghiép tiép can dung nhom khach hang muc tiéu
ma khong can chay quang co rong réi.

- Tao hiéu tng lan truyén: Khi mét Influencer noi tiéng chia sé vé san pham/dich
vy, Ndi dung d6 ¢o thé lan toa nhanh chong, gitp thuong hidu duoc nhiéu ngudi biét dén
hon.

1.4. CAC CHI SO PANH GIA HIEU QUA HOAT PONG TRUYEN THONG
TREN MANG XA HOI
Key Performance Indicators (KP1) dugc hiéu la chi s6 do luong va danh gia hiéu

qua hoat dong mét bo phan truc thudc hoic toan b doanh nghiép. Véi cac nha tiép thi,
day 1a thude do quan trong dé danh gia tinh hiéu qua trong viéc thuc thi mot chién dich
tiép thi mang x4 hoi. Sau day 1a 4 loai KPI pho bién thuong duge dé ra trong cac chién
dich truyén théng trén mang xa hoi.

1.4.1. Chi s6 tiép can

Luot tiép can 1a sé lwong ngudi da xem/doc ndi dung mot bai dang trén page cua
ban véi thoi gian téi thiéu la 3s. Chi s6 nay dugc dung dé xac dinh tinh noi tiéng, do phi
s6ng cua mot san pham truyén thong dang tai trén nén tang mang xa hoi.

Chi sé tiép can duoc tinh tir tong luot tiép can tu nhién (organic reach), viral reach
va paid reach (luot tiép can tir chay quang cdo). Tuy nhién, luot tiép can cao khong dam
bao duoc su gia ting trong cac chi s6 KPI khac. Bac biét, néu mot bai dang trén trang
dat chi s6 tiép can cao nhung lai c6 chi s6 twong tac thap thi diéu nay cho thay ngi dung
duoc trién khai chua da hap dan va thu hat khach hang.

1.4.2. Chi s6 twong tac
Luot twong tac 1a chi s6 KPI vo cling quan trong trong mét chién dich truyén théng

trén mang xa hoi. Nhém chi s6 twong téc 1a thude do phan anh chat luong noi dung (bai
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viét, video, hinh anh,...) da phu hop véi déi tugng céng chiing ma doanh nghiép huéng
dén hay chua. Céc chi s6 nay bao gdm tong sé luot thich, luot chia sé va luot binh luan
cta ngudi dung.

Dic biét véi Facebook, lugt twong tac gop phan gia ting muc do phd bién caa mot
noi dung trén nén tang nay. Bai ding, quang c4o nhan dugc nhiéu thich, binh luan va
chia sé thi kha ning duoc xuat hién trén bang tin cua khach hang sé& cao hon, gia ting
kha nang tiép can t&i nhidu nhom ddi tuong cdng chiing cho doanh nghiép.

1.4.3. Chi s theo ddi

Followers la s6 luong ngudi theo di ciia mot Page. Pay 1a nhom ngudi ¢ su quan
tam dén chua dé, san pham, dich vu caa doanh nghiép hoac chi don thuan Ia bi thu hat
boi ndi dung ma ban trién khai. Followers khong chi cung cap insight cho nhimng nguoi
lam sang tao noi dung trén mang x& hoi ma con la ngudn khach hang vé cing tiém ning.

Luot Followers phan anh twong ddi chinh xac vé chinh xac vé do phu song, hay
pham vi tiép can téi khach hang cua doanh nghiép trén mang x4 hoi.

1.4.4. Ty |é chuyén doi

Ti Ié chuyén doi dugc hiéu I1a kha ning chuyén ddi cac yéu té khach hang tiém
nang bao gdm truy cap trén Website, thich Fanpage ban hang. .. thanh hanh vi mua hang,
dang ky nhan théng bao, théng tin vé san pham. Ty Ié chuyén d6i thé hién hiéu qua cua

mét chién dich tiép thi ban hang théng qua cac hanh vi ma khach hang thyc hién.
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CHUONG 2. THUC TRANG HOAT PONG TRUYEN THONG TREN
FANPAGE TAI CONG TY TNHH VAT LIEU XAY DUNG PA NANG TILES

2.1. TONG QUAN VE CONG TY TNHH VAT LIEU XAY DUNG PA NANG
TILES

2.1.1. Théng tin chung
- Tén cbng ty: Cong ty TNHH Vat liéu Xay dung Da Nang Tiles

- Tén thuong goi: Pa Nang Tiles

- Pia chi: 436-438 dudng 29/3, Phuong Hoa Xuan, Thanh phd Pa Ning
- Nguoi dai dién: Tran Thanh Luong

- Website: https://danangtiles.com/

- Hotline: 0905776139

- M4 sb thué: 0401984583

- Logo cong ty

N/

DANANGTILES

Hinh 2.1. Logo Céng ty TNHH Vat liéu Xay dung Pa Nang Tiles

2.1.2. Lich sir hinh thanh va phat trién

Hanh trinh phat trién ciia Da Ning Tiles (Pia chi: 436-438 duong 29/3, Hoa Xuan,
DPa Ning) l1a qua trinh xay dung thuong hiéu uy tin trong linh vuc vat liéu xay dung, tap
trung chi yéu vao céc dong gach trang tri. Hién nay, doanh nghiép dinh huéng phat trién
theo huéng cung ang cac san pham gach 6p 1t co tinh tham my cao, dap tng nhu cau
trang tri ndi — ngoai that va xu hudng thiét ké hién dai tai thi trudng mién Trung.

** Giai dogn khoi dau

Cong ty thanh 1ap ngay 21/6/2019, sau gan 7 nam trong nghé vat lidu xay dung
nganh gach trang tri. Cong ty xac 1ap vi thé tai thi truong Da Ning noi riéng va Mién

Trung nai chung.
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Thanh l1ap va Pinh hinh: Pugc thanh 1ap voi tim nhin mang dén nhiing giai phap
tham m§ méi cho khdng gian séng, Da Néng Tiles chon vi tri chién luoc tai truc duong
I6n 29/3, Hoa Xuan day khu vyc dang phat trién d6 thi manh mé tai Pa Nang.

Tap trung nguon lyc: Trong giai doan dau, doanh nghiép tap trung vao viéc tuyén
chon céc dong gach porcelain va gach men matt chat luong cao, dap ing nhu cau xay
dung tir dan dung dén céc dy &n biét thu, nha phd tai khu vuc phia Nam thanh phé.

% Giai doanh mo réng

Pa dang héa danh myc san pham va chuyén sau trang tri. Tir nhitng nim dau hoat
dong, cdng ty chu yéu kinh doanh gach béng men lam tir chat liéu xi mang thi dén nay
cong ty khong nging mé rong danh muc san pham nhu gach béng men xwong da
porcelain. Ngoai ra, céng ty khéng ngirng nang cao nang luc cung ang va ma rong vi
thé thi truong théng qua kinh doanh cac dong san pham doc quyén va di sau vao phan
khtic gach mosaic, gach béng ¢ dién va gach thé trang tri. Pay 1a budc di giap Pa Niang
Tiles khac biét so vai cac san pham gach dai tra trén thi truong.

Ngoai ra, cong ty don dau xu huéng trién khai cung cip cac dong gach terrazzo
30x60cm, 60x60cm, 80x80cm, 60x120cm phuc vu cho cac sanh khach san va can ho
cao cap, c6 nhiéu kich thuéc dé khach hang dé dang lya chon.

Chat liéu san pham: cong ty cung cap nhiéu dong san pham va nhiéu kich thudc,
chat liéu khac nhau nhung chét luong san pham luén 1a loai 1, c6 gidy bao cao kiém tra,
gidy chang tir xuat xt hang hoa va ching tir kiém tra chat luong cua nha may va chinh
quyén noi dit try sé nha may.

% Giai dogn but pha

Nang tam dich vu trai nghiém Pa Nang Tiles day manh xay dung hinh anh trén
cac nén tang mang x4 hoi, st dung video ngan dé tryc quan héa cac mau gach khi 1&n
phdi canh thuc té 1&n Tiktok va Facebook, gitp khach hang dé dang hinh dung khéng
gian séng. Thiét Iap mdi quan hé chat ché vai cac don vi thiét ké noi that va nha thau uy
tin tai Da Néng, tro thanh diém dén tin cay cho céc kién trac su khi tim kiém vat liéu
sang tao.

2.1.3. Linh vuc kinh doanh va san pham

¢ Linh viec kinh doanh

- Phan phéi gach trang tri
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- Cung cap vat liéu thi cong nhu keo dan gach va bot ron

% Danh muc san pham

- Gach kinh 14y sang

- Gach bong men xuong porcelain

- Gach thé

- Gach gia thé

- Gach mosaic

- Gach terrazzo

- Gach gia cb

- Gach gia go

- Keo dan gach, bot ron
2.1.4. Tam nhin, sit ménh

Tam nhin: Pap tng nhanh chéng va linh hoat véi nhu cau da dang cua khach hang,
chding tdi cam két mang dén cho khach hang su lva chon da dang va chat lwong cao, tir
san pham dén dich vy, phi hop véi cac mong doi va tiéu chuan cua khach hang.

Str ménh: Tai Pa Ning Tiles, ching t6i cam két mang dén cho khach hang céc san
pham gach bong men da dang va chit luong, véi muc tiéu tao nén khong gian séng va
lam viéc dep mét, hién dai.

2.1.5. Co céu to chiic

Ccong ty TNHH Vat liéu Xay dung Da Ning Tiles c¢6 co cau té chuc theo chuc

nang. Pung dau la giam dbc va phia dudi gdm nhitng bo phan nhu 1a kinh doanh, ké

toan, kho va giao nhan.

|
| | | |
B0 phan kinh B6 phan o B0 phan giao

(Nguon: Vin phong cong ty)
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So do 2.1. Co cdu t6 chire ciia cong ty
2.1.6. Chirc nang phong ban

Giam déc: quan 1y va diéu hanh toan bo hoat dong kinh doanh caa doanh nghiép.
Giam ddc chiu trach nhiém xay dung chién lugc phét trién, xac dinh muc tiéu kinh doanh
ngin han va dai han phu hop véi dinh huéng cua cong ty. Bang thoi, giam déc to chie
bo may quan ly, phan céng nhiém vu cho cac bd phan va giam sat quéa trinh thuc hién
nham dam bao hoat dong ctia cong ty dién ra hiéu qua. Bén canh dé, giam déc gitr vai
trd quan trong trong viéc xay dung méi quan hé véi nha cung cap, quyét dinh chinh sach
nhap hang, gia ban va dam bao ngudn cung 6n dinh cho thi truong.

B6 phan kinh doanh dugc chia ra hai nhom:

- Bo phan kinh doanh tai cong ty/showroom: chiu trach nhiém tiép don va tu van
khach hang truc tiép tai showroom. Bong thoi, bo phan nay thuc hién kiém tra tinh trang
hang hoa theo yéu cau cua khach hang, xac dinh san pham c6 sin tai kho hoic can diéu
hang tir nha cung cap. Ngoai ra, nhan vién kinh doanh kiém tra hang hoa duoc nhap tir
nha cung cap, lap don hang va chuyén thong tin cho bo phan giao nhan dé thuc hién
giao hang cho khéach.

- B6 phan kinh doanh thi truong: mau méi cia cong ty vé, kiém tra mau ma va sb
luong theo danh sach, ghi ma sé vao tirng vién gach dé di cdp cho cac dai ly cua cong
ty hoic cac cong ty thiét ké ddi tac cua cong ty, dan mau vao bang xop dé di thi truong
(khu vuc mién Trung cong ty dam nhan), dén ting ctra hang dé xem hoat dong kinh
doanh cua ctra hang/dai ly, bé sung mau thiéu, cung cap mau méi, thu héi nhitng mau
ngirng kinh doanh, hd trg thu céng ng cho cong ty voi ctra hang/dai ly, hd tro giao hang
khi don nhiéu, bo phan giao hang khéng giao kip.

B6 phan kho: kiém tra ton kho, sap xép hang hoa & kho, xuat hang cho khach nhan
tryc tiép, hd trg soan hang cho cac nhan vién giao hang.

B6 phan giao hang: nhan hang tir kho di giao cho khach, dén dia diém nhan cac
don hang Ié tir nha cung cép di theo ngay giao cho khach, viét gidy ki nhan hang hoa

(9om kich thudc, mé sd, sé luong m2, ghi chd: thiing + vién/vi).
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2.2. CAC YEU TO MOI TRUONG TAC PONG PEN HOAT PONG KINH
DOANH CUA DOANH NGHIEP

2.2.1. Moi truwong vi mo

2.2.1.1. Kinh té
Tai Pa Nang trong nim 2025 c6 thé thay tinh hinh kinh té tiép tuc duy tri mirc ting

truong kha. Toc do ting truong tong san pham trén dia ban (GRDP) ca nim udc dat
9,18%, day 1a mirc ting cao nhét trong giai doan 2021 — 2025. Quy mé GRDP cua thanh
phé theo gia hién hanh u6c dat 316,1 nghin ty dong, ting thém 35,5 nghin ty dong so
v6i ndm trude va nganh cong nghiép va xay dung chiém 25,99% trong s6 d6. Theo s6

lidu thong ké, gia tri ting thém ctia khu vuc cong nghiép va xiy dung ting 12,07% so

v6&i ndm 2024. Trong do, nganh cong nghiép tang 8,85%, trong khi nganh xay dung tang
manh véi toc d0 25,60%.

,‘“N

‘/u s TANG TRUONG KHU VU'C CONG NGHIEP VA XAY DUNG

Gia tri tang thém khu vure céng nghiép va xay dwng wdc tang 12,07% S0 v&i nam 2024,
quy mé VA toan nganh theo gia hién hanh uéc dat 82,2 nghin ty ddng

/ A 25,60

b

Nganh cong nghiép Nganh xay dwng

(So voi nam 2024) /

Hinh 2.3. Tang trueng khu viec ¢ong nghiép va xay dung nam 2025 tai Da Nang

Theo két qua so bd Khao sat mic séng dan cu nam 2025, thu nhap binh quan dau
ngudi theo gia hién hanh nam 2025 dat khoang 5,9 triéu dong/ngudi/thang, ting 9,3%
SO V&1 nam 2024.

Tong san pham trén dja ban binh quan dau nguoi theo gia hién hanh nim 2025
udc dat trén 110 tridu ddng/ngudi, trong duong 4.287 USD/ngudi, xép thir 10/34 tinh,
thanh phd trong ca nuéc, tiép tuc nam trong nhom dia phuong cé mirc thu nhap binh

quan kha.
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Vé mat gia ca, chi sb gi tiéu ding (CPI) binh quan nim 2025 cua Pa Néng ting
3,54% so v6i nam 2024. Ngoai ra, nhém “Nha &, dién nudc, chat dbt va vat liéu xay
dung” cao hon mit bang chung véi chi s CPI dat murc 110,49.

Thi treong bat dong san Pa Ning nam 2025 dang ¢6 dau hiéu ting truéng manh.
Gia can ho cao cap tai trung tam thanh phd tang trung binh 10-15% so vai cling ky nam
ngoéi. Bat dong san nghi dudng va dat nén ven bién tiép tuc gitt mac thanh khoan tét,
dac biét tai cadc khu vuc ven My Khé, Ngit Hanh Son va Son Tra. Véi hang loat dyu an
quy mé 16n dugc khoi cong nhu, Khu d6 thi méi Thuin Phuée - Ba Ning véi tong vén
dau tu dy kién 11.500 ty dong; khu phirc hop du lich va d6 thi nghi dudng Lang Van
quy md 44.000 ty dong; du an Da Nang Downtown quy mé gan 80.000 ty dong; quan
thé du lich sinh thai Ba Na - Su6i Mo quy méd 52.000 ty dong va nhiéu dy an khac.

Nhdn xét.

Nhin chung, méi truong kinh té tao nhiéu thuan loi cho hoat dong kinh doanh cua
cong ty. Thu nhap binh quin dau nguoi ting gép phan nang cao kha ning chi tiéu va
nhu cau xay dyng, trang tri nha . Bong thoi, su tang truong cia nganh xay dung va thi
truong bat dong san tai Pa Nang ciing thiic day nhu cau dbi véi cac san pham gach trang
tri. Tuy nhién, gia vat liéu xay dung c6 xu hudng ting c6 thé anh huong dén stc mua
cua khach hang va hoat dong kinh doanh cua doanh nghiép.
2.2.1.2. Nhan khau hoc

Theo Tong cuc Théng ké, dan sé Viét Nam nam 2025 khoang 102,5 triéu ngudi.
Trong d6, dan sb thanh thi chiém khoang 39,5%, cho thiy qué trinh d6 thj hoa dang dién
ra kha nhanh. O Pa Nang, dan sd nim 2025 udc dat khoang hon 2,8 triéu ngudi tang
1,29% so v6i nam 2024, dan so thanh thi dat hon 1,6 triéu nguoi, chiém 57,0%. Pay 1a
mot trong nhitng thanh phd c¢é toc dd d6 thi hoa nhanh nhat mién Trung. Pa Ning dang
trong thoi ky co cdu dan s6 vang véi ty 1& nguoi trong do tudi lao dong tir 15 tudi tré 1én
khoan hon 1,5 triéu nguoi. Bac biét, nhém dan s6 tir 25 dén 45 tudi 1a nhém ¢6 nhu cau
1ap gia dinh, mua nha hodc stra chita nha ctra cao nhét. Diéu nay tao ra nhu cau 1én vé

nha ¢ va vat liéu xay dung.
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DAN SO, LAO BONG VA VIEC LAM

DAN SOVTRUNG BINH LUC LUONG LAO BONG TU LAO BONG 15_TUO_I TRO LEN
NAM 2025 15 TUOI TRO LEN CO VIEC LAM

el 1“!1 s . ; £ &3
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" L s ﬂ TY LE THAT NGHIEP CHUNG
ifRkh N CUA LUC LUONG LAO DONG

[ o)

2.856,4 nghin nquai 1.538,4 nghin nquai el l 2,05%
A 1,29% A 3,12%

(So v6i ndm 2024)

Hinh 2.5. Dan sé, lao dgng va viéc 1am tai Pa Nang nam 2025

Tai Viét Nam, Facebook tiép tuc gitr ngdi vi mang x& hoi dugc sir dung nhiéu nhét.
Theo trang Datareportal, nam 2025 tai Viét Nam cé 76,2 triéu nguoi dung mang xa hoi
Facebook, d3 ting 3,5 triéu nguoi so véi ndm 2024. Bidu ndy cho thay nhu cau két ndi
truc tuyén cia nguoi Viét van rat cao, dac biét khi Facebook khong chi ding lai o giao
tiép ma con phuc vu cho thuong mai dién tir, quang céo va giai tri.

¢ Nhdn xét:

Dic diém nhan khau hoc tao diéu kién thuan loi cho su phat trién cua thi truong
vat liéu xay dung va trang tri noi that. Quy mé dan sé tang, toc d6 d6 thi hoa cao va co
c4u dan so vang da thuc day nhu cau vé nha ¢ va cai tao khong gian song. Bén canh do,
s6 lugng nguoi dung Facebook 16n tai Viét Nam cho thiy xu huéng tiép can thdng tin
qua nén tang s ngay cang phd bién, phan anh vai tro ngay cang quan trong ciia mang
x& hoi trong hanh vi tiéu dung hién nay.
2.2.1.3. Vén héa — Xa héi

Véi su phat trién ciia mang xa hoi nhu Facebook, TikTok nhu hién nay, khach
hang dic biét 1a gidi tré bi anh hudng nhiéu béi cac phong cach kién tric hién dai, toi
gian hoac phong cach Wabi Sabi.

Sy phat trién cta cong nghé s6 da 1am thay d6i dang ké hanh vi tim kiém thong tin
clia ngudi tiéu dung. Trude khi dua ra quyét dinh mua hang, khach hang thudng cha
dong tham khao cac danh gia va nhan xét tir nhitng ngudi dd s dung san pham nhim
¢6 thém co s¢ dé danh gia chat luong va do tin cay. C6 dén 99% ngudi tiéu dung s& doc

nhén xét trudc khi mua sim online, trong d6 c6 61% ludn ludn doc review, va hon 1/3
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doc review thudng xuyén. Cac nén ting mang xi hdi nhu Facebook, TikTok va
Instagram ngdy cang tré thanh kénh tham khao thong tin ph bién nho kha ning cung
cap hinh anh, video va trai nghiém thyc té tir ngudi ding.

Bén canh d6, néi dung dudi dang video review ciling nhan dugc nhiéu su quan tam
do gitip ngudi xem c¢6 cai nhin truc quan hon vé dic diém, cong dung va cach sir dung
san pham. Ngoai cac danh gia tir khach hang, nhiing chia sé tir cic ca nhan c6 strc anh
hudng trén mang xa hoi ciing tac dong dang ké dén nhan thire va thai do ctia nguoi tiéu
dung ddi v6i san pham va thuong hiéu. Didu nay cho thiy cac danh gia truc tuyén ngay
cang giit vai tro quan trong trong qua trinh tim kiém thong tin va ra quyét dinh mua hang
cua khach hang hién nay.

 Nhdn xét:

Sy phat trién cia mang xa hdi va cong nghé s6 di 1am thay d6i hanh vi tim kiém
thong tin ciia nguoi tiéu dung. Khach hang ngay cang c6 xu hudng tham khao hinh anh,
video va cac danh gi truc tuyén trudc khi dua ra quyét dinh mua hang, qua d6 cho thay
vai trd ngay cang quan trong cua mang xa hoi trong viéc dinh hudng nhan thirc va hanh
vi tiéu dung.
2.2.1.4. Chinh tri - Phap lugt

Cudi ndm 2025 va dau nam 2026, nganh vat liéu xdy dung Viét Nam chiu anh
huong tir nhitng bién dong kinh té - chinh tri toan cau, dic biét 1a su gia tang chi phi van
tai va nang luong. Trudce bdi canh d6, Chinh phi d3 ban hanh Quyét dinh s 527/Qb-
TTg nham ting cudng quan 1y, phat trién nganh vat liéu xay dung va gdp phan on dinh
thi truong.

Hé thong phap luat Viét Nam ngay cang hoan thién va c6 anh hudng truc tiép dén
hoat dong kinh doanh vat li¢u xay dung nhu:

- T ngay 01/07/2026, Luat Xay dung 2025 (Luat s6 135/2025/QH15) chinh thic
c6 hiéu lyc thi hanh. Trong d6 tat ca vat liéu xay dung khi dwa vao cong trinh phai dam
bao chét luong, an toan, than thién moi trudng va phai ding theo thiét ké da duyét. Nha
nudc khuyén khich dung vat li€u san xuét trong nudc va vat liéu xanh.

- B6i v6i doanh nghiép nhap khau vat liéu xay dung tir nudc ngoai vé can tim hiéu
chi tiét vé Thong tu s6 04/2023/TT-BXD, Nghi dinh 09/2021/ND-CP va phai tuan tha

nghiém ngit cic quy dinh vé chit lwong san phdm theo Quy chuin k¥ thuat qudc gia
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(QCVN), xuat xtr hang hoa, diéu kién kinh doanh, hoa don ching tir va ché d6 bao hanh
san pham.

- Ngoai cac luat chung, cac doanh nghiép tai Pa Nang, con phai thuc hién thém
cac quy dinh cua dia phuong vé kinh doanh vit liéu x4y dung, an toan phong chay chita
chay kho hang va cac quy hoach lién quan dén thi truong vat licu xay dung trén dia ban
thanh phd.

Trong bdi canh ddy manh hoat dong truyén thong trén cac nén tang sb, doanh
nghiép can tuan thu cac quy dinh phap luat lién quan dén quang céo tryuc tuyén, thuong
mai dién tir va bao vé dir liéu khach hang:

- Theo Luét s6 75/2025/QH15 sira d6i, bd sung mot sé diéu cua Luat Quang céo,
cac hoat dong quang cao trén madi trudng s6 phai dam bao tinh trung thyc, minh bach,
khéng gay nham lan cho ngudi tiéu ding va tuan tha cac quy dinh caa phap luat. Biéu
nay gop phan nang cao tinh minh bach va bao vé quyén loi cua nguoi tiéu dung trong
hoat d6ng quang céo truc tuyén.

- Cac quy dinh dugc néu tai Nghi dinh sé 87/2026/ND-CP cua Chinh phu vé xu
phat vi pham hanh chinh trong linh vuc van hoa va quang cdo nhu: hanh vi quang céo
cd sir dung céc tir ngit khing dinh vi thé vuot troi nhu “nhat”, “duy nhat”, “t5t nhat”,
“sb mot” hoic tir ngir c6 ¥ nghia twong tw nhung khong c6 tai liéu hop phéap ching minh
thudc nhém hanh vi vi pham quy dinh vé noi dung quang cao, co thé bi phat tir 10 - 20
triéu dong.

- Luat Thuong mai dién tir 2025 (Luat s6 122/2025/QH15). Luat quy dinh vé hoat
dong thuong mai dién tir, trach nhiém cua céc t6 chirc, ca nhan tham gia giao dich trén
moi trudng s6 va cac bién phap bao vé quyén lgi ngudi tiéu dung.

- Luat Bao vé dir liéu c& nhan 2025 (Luat s6 91/2025/QH15) quy dinh vé viéc thu
thap, Iuu trit, Xt Iy va bao vé dit liéu ca nhan cia ngudi dung. Luat nay gop phan bao
Vvé quyén riéng tu cua khach hang va nang cao trach nhiém cua céc té chic, doanh nghiép
trong qua trinh str dung thong tin trén moi trudng so.

 Nhdn xét:

H¢ théng phap luat ngay cang duoc hoan thién, gop ph(:in tao moi truong kinh
doanh minh bach, bao vé quyén loi nguoi tiéu dung va anh hudng truc tiép dén hoat

dong kinh doanh, quang céo va truyén thong truc tuyén cia doanh nghiép.
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2.2.1.5. Cong ngh¢

Theo Decision Lab, 94% ngudi dung internet tai Viét Nam su dung Facebook, dua
nén tang nay tro thanh mang xa hoi phé bién nhat ca nude. Véi luong ngudi ding 16n
va noi dung dugc ding tai lién tuc mdi ngdy, Facebook da phat trién hé thng thuat toan
hién thi ndi dung nham tdi vu trai nghiém ngudi ding. Thuat todn nay sé ty dong chon
loc va uu tién hién thi nhitng bai viét c6 mtc d6 twong tac cao, phu hop véi sé thich va
hanh vi caa tirng ¢ nhan, thay vi hién thi toan bd noi dung theo tht tu thoi gian nhu
trude day.

Céch thuat toan Facebook phan phdi ndi dung duoc thé hién o trén Fanpage, thi
chi khoang 5-20% nguoi theo doi c6 thé nhin thay bai viét néu khong str dung quang
cdo. Vi vay, muc do hién thi phu thudc nhiéu vao tuong tac cua nguodi dung voi ndi
dung.

Tri tué nhan tao (Al) dang dugc tng dung rong rai trong marketing, giup doanh
nghiép phan tich hanh vi va s& thich khach hang dé xay dung ndi dung phu hop hon.
Ngoai ra, Al con dugc st dung dé ho tro sang tao ndi dung nhu viét bai, thiét ké hinh
anh, hodc t6i wu quang céo trén cac nén tang mang xa hoi, giup doanh nghiép tiét kiém
thoi gian trong qua trinh trién khai marketing.

Livestream ban hang trén Fanpage 1a hinh thtrc ban hang truc tuyén pho bién hién
nay thong qua video phat truc tiép, gitip doanh nghiép gi6i thiéu san pham va tuong tac
tryc tiép voi khach hang theo thoi gian thuc. Cong nghé nay cho phép ngudi ban tra 1oi
cau hoi ngay trong luc phat song, hién thi san phim tric quan va tao cam gidc tin ciy
hon cho khach hang. Nho d6, mirc do twong tac va kha niang chét don thudng cao hon
so voi bai dang thong thuong.

“ Nhdan xét:

Yéu tb cong ngh¢ tdc dong manh dén hoat dong marketing ctia doanh nghi¢p, dac
biét thong qua cic nén tang mang x3a hoi nhu Facebook vai hé thdng thuat toan hién thi
ndi dung dua trén tuong tdc va hanh vi ngudi dung. Bén canh do, tri tué¢ nhan tao (Al)
ho tro phan tich dit liéu va t6i wu hoat dong truyén thong, trong khi livestream ban hang
trén Fanpage gitp tang muc do twong tac va kha nang tiép can khach hang theo thoi gian

thure.
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2.2.1.6. Tw nhién

Da Ning 1a trung tdm kinh t& ciia mién Trung véi hé thdng cang bién quéc té dic
biét cang Tién Sa rat phat trién. Viéc cong ty nhap hang tir cic nha may tai Trung Qudc
qua dudng bién vé cang Pa Ning rat thuan loi. Khoang cach dia Iy gan va dudng bién
tryc tiép gitip cong ty giam thiéu chi phi van chuyén so véi viéc nhap qua céc cang tai
thanh phé HCM hay Hai Phong rdi méi chuyén vé. C6 thé giup cong ty giit duoc gia
ban canh tranh va dam bao ngudn hang 6n dinh cho thi trudng mién Trung.

Mién trung 13 khu vic thudng xuyén chiu anh huong cia bio 1ii, diéu nay c6 thé
lam gidn doan cac chuyén tau van tai bién tir Trung Quéc vé Viét Nam. Bén canh do,
Pa Néng c6 khi hau nhiét déi am gié mua, dic biét 1a do am cao va hoi mudi tir bién
thdi vao rat dé gay ra tinh trang bong troc hodc dn mon bé mat vt liu.

Viéc khai thac da ty nhién hién nay dang bi nha nudc siét chat dé bao vé moi
truong va canh quan. Céc loai d4 ty nhién ngdy cang dat dé va khan hiém. Pay 1a co hoi
rat 16n cho cac dong gach gia da, gia gb ma cong ty dang nhap khau tir Trung Qudc cho
dén nhitng miu ma chat luong tir cac nha may trong nudc. V4i cong nghé in 3D hién
dai, gach nhan tao c6 vé dep khong kém gi da ty nhién nhung gid thanh ré hon va gop
phan bao vé tai nguyén rimg, da cua dia phuong.

% Nhdn xét:

Véi loi thé vé vi tri cang bién Pa Néng trong hoat dong nhap khau va van chuyén
hang hoa. Pong thoi cling phan anh cac yéu td rai ro nhu thoi tiét bio 1 va khi hau 4m
man anh hudéng dén van tai va chat luong vat li¢u. Bén canh do, viéc khai thac da tu
nhién bi han ché di tao diéu kién cho cac dong gach gia da, gia gS phat trién trén thi
truong.

2.2.2. Méi treong vi mo
2.2.2.1. Khach hang

Khach hang chi yéu ciia cong ty 1a khach dai 1y, chiém 70% doanh thu. Ho la
nhirng dai ly ctra hang ban vat li¢u xay dung hodc cac thiét bi vé sinh sin co trén thi
truong, nhung bay gid ho mudn khach hang c6 nhiéu su lya chon nén ho tham khao
nhiéu mau ma gach trang tri trén thi truong, ho thuong mua $6 lugng 16n va dac biét
mudn tim nha phéan phdi ¢ cing khu vuc dé co thé tiép can mau ma moi nhanh nhét.
Trén Facebook, nhom khach hang nay thudng quan tdm dén cac bai viét gisi thiéu san
phém mai, chinh sach danh cho dai 1y, chuong trinh vu dai, hinh anh thuc té san phém
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va thong tin vé tinh trang hang hoa tai kho. Ho thuong str dung Facebook dé cap nhat
xu hudng vé gach, tim kiém nha cung cap mdi va theo ddi hoat dong cua cac thuong
hiéu trong nganh.

Khach ca nhan chiém 30% doanh thu ciia cong ty, bao gdm ba nhom:

- Khéch h¢ gia dinh/ tu nhan: Thuong la ngudi dang xay mdi va cai tao nha ¢. Ho
mudn c¢in nha ctia minh c¢6 yéu t6 thim m§ cao, sang trong, tinh t& tir men md dén men
bong. Khi tim hiéu san phém, ho c6 xu hudéng stir dung Facebook dé tham khao mau ma,
phong cach thiét ké va cac cong trinh thuc té trude khi dua ra quyét dinh mua hang.
Nhiing ndi dung thu hut nhom khéach hang nay thuong 1a hinh anh khong gian dep, video
gi61 thi¢u san phém, cac xu huong thiét ké noi that, kinh nghi¢m lya chon gach va nhitng
danh gia tir khach hang da sir dung san pham. Quyét dinh mua chiu anh hudng béi mau
ma, chit luong, gia ca va danh gia tir ngudi dung khac.

- Nha thau: Yéu t6 duoc quan tim hang dau 1a ngudn cung 6n dinh, chét luong san
pham va tién d6 giao hang nhim dam bao qua trinh thi cong khong bi gian doan. Trén
Facebook, ho thuong theo ddi cac thong tin vé san pham méi, cong trinh thyc té, kha
ning cung ung hang héa, hang c6 san kho hay khdng va cac dy 4n ma cong ty da cung
cap.

- Nha thiét ké: Thuong quan tdm nhiéu hon dén tinh thAm my, sy da dang vé miu
mi, mau sic va kha ning phdi hop vat liéu trong khong gian. Nhom khach hang nay
thuong tim kiém trén Facebook cac bo suu tip san pham mai, hinh anh phdi canh, xu
hudng thiét ké ndi that va cac cong trinh thyc té dé phuc vu cho qué trinh sang tao va tu
van cho khach hang.
2.2.2.2. Nha cung cdp

Sau day 1a 3 cac nha cung céap ciia Cong ty TNHH Pa Ning Tiles:

Bang 2.1. Nha cung cap

Nha cung cip Linh vuc cung cip

Cung cap vé cac loai gach mosaic: gach mosaic thuay tinh ho

Mosaic House : .z Y .2
boi, mosaic Op ngoai that va noi that, gach mosaic vay ca

Chuyén cung cap gach thé: 75x300 mm, 50x200 mm, mosaic

Innomat ,
thé que

Chuyén cung cap gach bdng Porcelain: 60x60cm, gach gia

Khéanh Huyén - o
go, gach gia co
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bai San Terrazzo: 30x60cm, 60x60cm, 80x80cm, 60x120cm

Ecobig Gach bdng men porcelain: 20x20, 30x30cm, 40x40cm
Vinatiles gg:gz?écgng cap gach bong gi6: gach bdng gid trang tri va
Weber Cung cap keo dan gach va bot ron

Misa Cung cip phan mém ké toan noi bo va tdn kho

(Nguon: Ngi bg cong ty)

% Nhdn xet:

Cong ty da xay dung dugc mang ludi nha cung cap da dang va chuyén siu, tao nén
loi thé canh tranh 3 rét vé danh muc san phém trén thi truong gach trang tri. Viéc hop
tac v6i cac ddi tac uy tin gitip doanh nghiép dam bao ngudn cung phong phu tir gach
mosaic, gach thé dén gach bong Porcelain v6i ddy du kich thudc va miu ma hién dai.
Hé théng nha cung cap 6n dinh nay chinh 1 co sé gitp cong ty ludn duy tri duoc lugng
hang sén kho 16n, dap tmg kip thoi moi nhu cau khat khe vé thim m§ cua khach dai ly
va khéach 1¢ cling nhu tién do thi cong gap rut cua cac nha thau.
2.2.2.3. Déi thii canh tranh

Sau day la bang phan tich doi thu canh tranh ciia cong ty:

Bang 2.2. Phdn tich déi thii canh tranh cua cong ty

Tiéu chi Huy Canh Mai Anh Luyén Huynh
San pham Gach men, gach Thiét bi vé sinh, gach | Gach béng, Gach gia
chinh gia gd, gach thé, | men, gach thé, mosaic | g3, gach 6p cau

gach bodng, gach thang, gach thé

gia thé, gach kinh

Thi truong | Khach hang ca Khach hang dai ly, ca Khach hang ca nhan,

muc tiéu nhan, nha thau va | nhan, kién trac su, nha | nha thau va kién trac
Kién tric su tai Da | thau tai Da Niang, mién | su tai Da Ning
Ning Trung va mién Nam
Kénh Showroom, Showroom, Fanpage, Showroom, Fanpage,
Marketing Fanpage, Zalo, Zalo, Website, Tiktok Website, Zalo
Tiktok, Website
Fanpage - Luot theo ddi: 13 | - Luot theo doi: 6,4 - Luot theo ddi: 7,3
Facebook nghin nguoi nghin nguoi nghin nguoi
- Tan suét diang - Tan suat dang bai: 1 | - Tan suat dang bai: 2
bai: 2-3 ngay/bai bai/ngay — 3 ngay/bai
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- Luot twong tac:
Khé cao (nhiéu bai
dat hang chuc luot
thich)

- Video: 2
video/tuan

- Luot twong tac: Kha
cao (nhiéu bai dat hang
chuc binh luan va luot
tuong tac on dinh)

- Video: 4 -5
video/tuan

- Luot twong tac:
Trung binh - thap
(Ilwgng thich, binh
luan va chia sé chua
nhiéu)

- Video: 1 video/tuan

Hinh anh trén
Fanpage chua
déng bo vé b cuc
va chua thuc sy
nhit quén giira
cac bai dang.

DPiém manh Hinh anh sin Noi dung da dang géom | Hinh anh va video ‘
phim két hop véi san pham, showroom duoc quay dudi nhiéu
phéi canh tﬁuc & va quy trinh san >‘<uﬁt. g(?c do, thé: hién r6 chi
gitip khach h.an g Hinh anh dl_chc dﬁ,u tu tiet san pham. Tap
d3 hinh dung khi chuyén\ngh@p, b(t) cuc | trung \{ao cég dong
émg dung. Danh dong déu. Tan suat san pham tl:]é rrlanh
muc sén phim da dang video cao, giﬁp nhu g?Ch glé go va
dang, thn suét téng khé{ nang tiép can | gach op cau thang.
diing bai én dinh | KNch hang.
va luong nguoi
theo ddi cao.

Piém yéu Tan suat dang bai viét | S6 lugng video con it,

vé noi dung hinh anh
san pham con thap.

noi dung dang tai
chua da dang bang
cac doi thu khéc.
Luong tuong tac trén
Fanpage chua on
dinh.

< Nhan xét:

(Nguon: Ngi bg cong ty)

Tir bang phan tich c6 thé thiy cac d6i thi déu khai thac Fanpage nhu mot kénh

truyén thong quan trong dé tiép can khach hang. Trong d6, Huy Canh ¢6 loi thé vé lugng

nguoi theo doi va danh muc san phérn da dang. Mai Anh ndi bat nhd ndi dung dugc dau

tu chuyén nghiép, tan suat dang tai va video cao. Luyén Huynh tap trung vao cac dong

san pham thé manh v6i hinh anh truc quan. Pidu nay cho thiy mirc d canh tranh trén

Fanpage kha cao khi cac doanh nghiép déu chi trong x4y dung ndi dung hinh anh, video

va duy tri sy hién dién thuong xuyén dé thu hat khach hang.

2.3. CAC NGUON LUC CUA DOANH NGHIEP ANH HUONG PEN HOAT
PONG KINH DOANH

2.3.1. Co sé vat chat
< Mdt bang
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+ Dia chi:
- Showroom, van phong cong ty va kho 1: 436-438 duong 29/3, Phuong Hoa
Xuan, Thanh phé Da Ning, Viét Nam
- Kho 2: 186 Nguyén Séc Kim, Hoa Xuan, Pa Néng
+ Dién tich mat bang:
- Showroom va van phong cong ty: 100m2
- Kho 1: 100m2
- Kho 2: 500m2
< Méay moc thiét bj

Bang 2.3. Thong ké sé lirong may moc thiét bi tai cong ty

STT Tén loai Sb lwgng
1 Xe giao hang 2
2 Xe béan tai 1
3 Xe nang hang 1
4 May tinh 3
5 Ké trung bay hang 20
6 May quat 5
7 K¢ ta 4
8 Diéu hoa 2
9 May in 1
10 May loc nudc 1

(NguonTéng Hop cua tac gid)

% Nhdn xét:

Hé thong co s& vat chat ciia cong ty hién nay duoc dau tu kha ddng bo. Voi tong
dién tich mat bﬁng su dung Ién dén hon 700m2 bao gém Showroom va 2 hé théng kho.
Dé phuc vu hoat dong kinh doanh, cong ty di dau tu hé thdng co s¢ vat chat dong bo tir
van phong dén kho bai. Khu vuc van phong va showroom dugc trang bi day di may
tinh, may in, diéu hoa. Bac biét cong ty co6 hai kho d6 1a loi thé 16n trong viée luu trix

hang va trung bay da dang cidc mau ma gach trang tri. Viéc s hitu C4c xe van tai chuyén

37



dung nhu xe giao hang, xe ban tai, xe nang cho thiy cong ty rat dau tu vao khau giao
hang dé dam bao dap tmg kip thoi tién do va phuc vu di thi trudng. Day chinh 13 nén
tang vat chit quan trong giup cong ty khang dinh uy tin va duy tri cam két giao hang
dang hen véi khach hang.
2.3.2. Nguén nhan luc

Bang 2.4. Thong k& nguon nhan luc cia cong ty giai dogn 2023 — 2025

Nim 2023 2024 2025
Chi tigu Sélieu | Tile % | Sélieu | Tile % | Séliéu | Tilé %
Tong so luong 6 100 7 100 10 100
. Giéi tinh
Nam 5| 83,33 5| 71,43 7 70
Nit 1] 16,67 2| 2857 3 30
II. Trinh d§ hec van
Dai hoc & Cao déng 3 50 5| 71,43 6 60
Lao dong pho thong 3 50 2| 2857 4 40
I11. P tudi
Dudi 25 1] 16,67 2| 2857 3 30
Tir 25 - 40 5| 8333 5| 71,43 7 70
Trén 40 0 0 0 0 0 0

(Nguon: Ngi bg cong ty)

Bang 2.5. Phdn tich @3 chénh léch qua cdc nam vé nguén nhan lyc cua cong ty

Nim 2024/2023 2025/2024
Chi ticu Chénh léch cr;gr]f I(;/Zh Chénh léch cr;l(;lf Ioé/(():h
Tong s6 lugng 1 16,67 3 42,86
1.Gigi tinh
Nam 0 0 2 40
Nt 1 100 1 50
II. Trinh d9 hoc van
Pai hoc & Cao ding 2 25 1 20
Lao dong phd théng -1 0 2 100
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ILP§ tudi

Dudéi 25 1 100 1 50
Tur25-40 0 0 2 40
Trén 40 0 0 0 0

“ Nhdn xét:
+ /& quy md va su bién dong caa ngudi lao dong

Quy md nhan su cia cong ty c6 xu hudng ting truéng on dinh qua ba nim 2023-
2025. Tang tir 6 ngudi 18n 10, nguyén nhan dan dén viéc sé luong lao dong ting trong
ca ba nam 14 vi cong ty dang trong giai doan phat trién va c6 dinh huéng mé rong quy
md kinh doanh tai thi truong Da Nang.
+ /& gidi tinh

Lao dong nam ludn chiém ty trong cao hon lao dong nit do dic thu cong viéc lién
quan dén kho béi va giao nhan hang hoa. Tuy nhién, s6 luong lao dong nit ciing ting
dan qua cac nam nham hd trg cac hoat dong ban hang, cham soéc khach hang va cong
viéc hanh chinh.
+ Trinh do hoc van

Nhan su cia cong ty cha yéu cé trinh d6 dai hoc, tap trung tai bo phan kinh doanh.
Bén canh d6, lao dong pho thong dam nhan céac cong viéc kho bai va giao hang, gop
phan dam bao hoat dong van hanh va cung tmg hang héa dugc dién ra thuan loi.
+ V¢ d6 tuoi

Doi ngil nhan sy cua cdng ty chu yéu thugc nhom tudi tir 25 dén 40, 1a luc lwong
lao dong chinh véi kinh nghiém va kha nang dap wng tét yéu cau cong viéc. Ngoai ra,
s6 luong lao dong dudi 25 tudi nam & vi tri kinh doanh c6 xu hudng ting, gop phan tao
su ning dong va hd trg cong ty trong viéc tiép can cac xu hudng méi cua thi truong.
2.3.3. Ngudn lwc tai chinh va tinh hinh kinh doanh
2.3.3.1. Bao céo tai chinh doanh nghiép giai dogn 2023-2025

Bdng 2.6. Bao cao tai chinh cua cong ty giai doan 2023 — 2025

DVT: VND
Chi tiéu Nim 2023 Niam 2024 Nim 2025
A.TAI SAN

I. Tién va cac khoan tuong

" 120.124.942 276.855.072 527.065.545
duong tién

II. Cac khoan phai thu 202.878.047 891.179.041 177.163.358
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1. Phai thu ciia khach hang 145.801.470 | 381.415.501 | 177.163.358
2. Tra trudce cho ngudi ban 57.076.577 | 509.763.540 0
I1I. Hang ton kho 1.307.506.593 | 2.711.000.606 | 4.034.310.865
IV Tai san cb dinh 601.200.000 | 784.396.698 | 670.255.194

- Nguyén gia 641.280.000 | 913.132.074| 913.132.074

- Gié tri hao mon liy ké (*) _40.080.000 | -128.735.376 | -242.876.880
V. Tai san khac 175.158.975 | 303.743.329 | 410.827.541
1. Thué GTGT dugc khau trir 156.750.441 284.121.605 366.892.708
2. Tai san khac 18.408.534 19.621.724 43.934.833
TONG TAI SAN 2.406.868.517 | 4.967.174.746 | 5.819.622.503
B.NGUON VON
I. No phai tra 1.792.613.936 | 4.465.479.345 | 5.298.481.657
1. Phai trd ngudi ban 3.934.353 55.993.583 0
2. Nguoi mua tra tién trudc 0 136.345.760 72.512.000
3. Thu€ va cac khoan phai nop 2.979.583 0 4.044.657
nha nudc
3. Phai tra khac 1.785.700.000 | 4.273.140.000 | 5.221.925.000
I1. Vbn chu so hitu 614254581 | 501.695.401 | 521.140.846
1. Vén gop cua chi sé hitu 1.000.000.000 | 1.000.000.000 | 1.000.000.000
2 Lot nhudn sau thue chua | so5 745419 | 498304509 | -478.859.154
phén phoi
TONG NGUON VON 2.406.868.517 | 4.967.174.746 | 5.819.622.503

(Nguon: Ngi bg cong ty)
Bang 2.7. Phdn tich d¢ chénh léch cua bang cdn doi ké toan
2023/2024 2024/2025
Chi tiéu Gid tri CrAlenh Gid tri Ck:enh
: léch * léch
A.TAI SAN
. Tien va cac khoan | oo oa0 100 | 130479 | 250.210473 |  90.38%
tuong duong tién
1. Cac khoan phai thu 688.300.994 | 339,27% | -714.015.683 | -80,12%
ia nzha' thu cta khach| o0 014031 |  161.60% | -204.252.143 |  -53.55%
2. Tra truéc cho nguoi
o 452.686.963 |  793,12% | -509.763.540 | -100,00%
1. Hang tdn kho 1.403.494.013 |  107,34% 1'323'310'23 48.81%
IV Tai san c6 dinh 183.196.698 30,47% | -114.141.504 | -14,55%
- Nguyén gia 271.852.074 42.39% 0 0,00%
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-Glatrihaomonliy ke | oo oee 026|201 2006 | -114.141.504 |  88.66%
*)
V. Tai san khac 128584354 |  7341% | 107.084.212|  3525%
ihauT?rf GTGT duot| 157371 164 81.26% | 82.771.103 29 13%
2. Tai san khac 1.213.190 6.59% | 24313109 | 123.91%
TONG TAI SAN 2.560.306.229 | 106,37% | 852.447.757 17,16%
B.NGUON VON
I. No phai tra 2.672.865.400 | 14910% | 833.002.312|  18.65%
1. Phai tra nguoi ban 52.059.230 | 1323.20% | -55.993.583 | -100,00%
frﬁigw' mua tra ten | 56 345 760 0,00% | -63.833.760| -46,82%
" Thué va cac khoa
2héi ng; n\fé Ezzc Oan | 5970583 | -10000% |  4.044.657 0,00%
3. Phai tra khac 2487.440.000 | 13930% | 948.785.000 |  22.20%
I1. Vén cha so hitu 112559180 | -18.32% | 19.445.445 3.88%
ﬁ;}l:/on gop cua chu so 0 0.00% 0 0,00%
fhutﬂh;‘:‘;i%isa“ thue | 110550180 | 20.18% | 19.445.445 -3.90%
TONG NGUON VON | 2.560.306.229 | 106,37% | 852.447.757 17,16%

< Nhdn xét:

Qua bang can dbi ké toan va bang phan tich do chénh léch giai doan 2023-2025
c6 thé thdy quy md tai san va nguén von cia Cong ty TNHH Vit liéu xay dung Pa Ning
Tiles c6 xu hudng ting qua cac nim. Tong tai san va tong ngudn vén nam 2023 dat
2.406.868.517 dong, dén nam 2024 tang lén 4.967.174.746 dong. Nam 2025, tong tai
san tiép tuc dat 5.819.622.503 dong. Nguyén nhan ting do cong ty dang mé rong quy
mo hoat dong kinh doanh va gia ting nguén luc phuc vu kinh doanh.

+ \/é tai san

Nhin vao hai bang sé liéu trén trong giai doan 2023-2025 ta thiy chi tiéu tién va
cac khoan tuwong duong tién chiém ty trong nho trong tong khéi tai san va ting qua ba
nim. Cy thé, nim 2023 cong ty c6 120.124.942 dong, dén nam 2025 tiép tuc ting 1én
527.065.545 dong (ting 90,30% so véi 2024). Piéu ndy cho thay kha niang thanh toan
tc thoi cua cong ty kha tét, dong thoi tao diéu kién thuan lgi cho viéc chi tra cac khoan

chi phi thuong xuyén.
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Cac khoan phai thu khach hang c6 su bién dong qua ba nim. Nam 2023, chi tiéu
nay c6 202.878.047 dong nhung dén nim 2024 di ting 339,27% va nim 2025 giam
80,12% 50 v&i nam trudc. Nguyén nhan do ndm 2024 cong ty diy manh ban tin dung dé
mé rong thi truong. Tuy nhién, sang nam 2025 viéc thu hdi ng dugc thuc hién hiéu qua.
Diéu nay gidp dong tién cua cong ty khéng bi dong & khach hang, giam thiéu rai ro ng
Xau va ting vong quay von luu dong.

Hang ton kho 1a khoan myc chiém ty trong 16n nhét trong tong tai san. Cu thé, nam
2023 chiém 54,32%, nam 2024 chiém 54,6% va nam 2025 chiém 69,3% trong tong tai
san. Cho thiy cong ty 1a mot nha phan phdi gach trang tri tai mién trung, viéc c6 san
hang tai kho & DPa Nang gitp cong ty dap tmg ngay 1ap tic cic don hang gip ciia cac
dai 1y, nha thau va khach hang, tao uu thé so véi cac doi thi phai doi dicu hang tir noi
khac vé. Tuy nhién, néu ton kho qua 16n ciing c6 thé 1am ting chi phi luu kho.

Tai san c¢d dinh qua ba ndm c6 sy bién dong nhung khong dang ké. Cu thé, nim
2023 chi tiéu nay c6 601.200.000 dong, dén nam 2024 tang 1én 30,47% , nhung chi tiéu
nay vao nam 2025 giam 14,55% so v&i nam trude. Viée tang nguyén gia trong nam 2024
Vi cong ty di thuc hién dau tu mua sim thém may moéc va phuong tién van tai.

+ /& nguon von

Song song véi su ting trudng vé tai san, ngudn von cla cong ty ciing ¢ nhiing
bién dong manh vé co cAu, phan anh chién luoc huy dong von dé mé rong quy mo. Nhin
vao hai bang 2.6 va 2.7 ta thay:

Chi tiéu no phai tra chiém ty trong 16n nhét va c6 tdc d6 ting trudng nhanh nhat
trong co ciu ngudn von ciia cong ty qua giai doan 2023-2025. Cy thé, naim 2023 chiém
74,48%, ndm 2024 chiém 89,90% va nam 2025 chiém 91%. Khoan phai trd khéac 1a muc
bién dong manh nhét va chiém ty trong 16n nhat ctia chi tiéu ng phai tra. Cho thdy cong
ty dang tan dung gin nhu t6i da cac ngudn von tir bén ngoai dé phuc vu cho viéc nhap
hang sb luong 16n. Tuy nhién, viéc phu thudc nhiéu vao ng ciing lam gia ting ap luc
thanh toan trong tuong lai.

V& von chu sé hitu c6 xu hudng bién dong nhe qua ba nim 2023-2025. Cu thé,
nam 2023 c6 614.254.581 dong, giam 18,32% vao nam 2024, sau d6 nam 2025 ting
3,88% so voi nam trudc. Cho thay tinh hinh tai chinh ctia cong ty c6 cai thién nhat dinh.

Tuy nhién, von chu s¢ hitu van chi€ém ty trong nhd trong tong ngudn von, chig to6 cong
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ty con phu thudc nhiéu vao ng phai tra dé duy tri hoat dong kinh doanh. Diéu nay giup

mo rong quy mo nhanh nhung ciling 1am tang ap luc thanh todn va rui ro tai chinh.

2.3.3.2. B&o cdo két qud hoat déng kinh doanh giai doan 2023-2025

Bang 2.8. B&o céo két qua hoar déng kinh doanh cua cong ty giai doan 2023 -

2025
DVT: VND
Chi tieu Nam 2023 Nam 2024 Nam 2025

1. Doanh thu ban hang va cung |, <o 019 195 | 5.543.803.775 | 8.601.883.816
cap dich vu
2. Cac khoan giam trir doanh thu 0 0 0
3. Doanh thu thuan ve banhang |, «oe 029 195 | 5.543.803.775 | 8.601.883.816
va cung cap dich vu
4. Gia vén hang ban 2.450.888.977 | 5.401.591.565 | 8.196.660.228
5. Loinhuangopvebanhangva | e oo 510 | 142212210 |  405.223.588
cung cap dich vu
6. Doanh thu hoat dong tai chinh 12.496 10.615 72.401
7.Chi phi tai chinh 0 0 0
8. Chi phi quan Iy kinh doanh 101.104.809 | 256.041.387 |  381.504.125
9. Lot nhudn thuan tir hoat dong 14.897.905 | -113.818.562 23.791.846
kinh doanh
10. Thu nhap khac 8 1.314.459 236
8. Chi phi khac 7 55.077 27.017
9. Loi nhuan khac 763 1.259.382 27.681
10. Tong loi nhuan ké toan

~1ong 14.897.142 | -112.559.180 |  23.764.183
trudc thué
11, Chi phi thué TNDN 2.979.583 0 4.044.657
12. Loi nhuan sau thue thu nhap 11.917.559 | -112.559.180 19.719.526
doanh nghiép

(Nguon: Noi bo cong ty)

Bang 2.9. Phdn tich d¢ chénh léch vé két qua hoat déng kinh doanh cua cong ty

2023/2024 2024/2025
Chitieu Gia tri Chénh léch Giatri Chenh

. . O Iech
1. Doanh thu ban
hang va cung cap | 2.877.924.580 107,95% | 3.058.080.041 55,16%
dich vu
2. Céac khoan giam 0 0
trir doanh thu 0 0,00% 0 0,00%
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3. Doanh thu thuan

doanh nghiép

v ban hang va| 2.877.924.580 107,95% | 3.058.080.041 | 55,16%
cung cap dich vu

4. Giavénhang ban | 2.941.702.588 119.59% | 2.795.068.663 | 51,75%
5. Loi nhuan gop vé

ban hang va cung -63.778.008 -30,96% 263.011.378 | 184,94%
cap dich vu

Zonziz?zhtl:‘; hoat -1.881 -15,05% 61.786 | 582,06%
7.Chi phi tai chinh 0 0,00% 0|  0,00%
i.inihdloslr:é quan ly 1 ¢4 936,578 3308% | 125.462.738 | 49,00%
9. Loi nhuan thuan

tir hoat dong kinh | -128.716.467 -863,99% |  137.610.408 | -120,90%
doanh

10. Thu nhap khac 1.314.451 | 16430637,50% 1314.223 | -99,98%
8. Chi phi khac 54.306 7043 ,58% 27160 | -49,31%
9. Loi nhuan khac 1.260.145 | -165156,62% 11.287.063 | -102,20%
10. Tong lgi nhua

kgmé‘;”?mz:::hl:‘gn -127.456.322 855,58% |  136.323.363 | -121,11%
ﬁ\bﬁhl phi thue -2.979.583 -100,00% 4.044.657 |  0,00%
12. Loi nhuan sau

thué thu nhap| -124.476739|  -104448% | 132.278.706 | -117,52%

< Nhan xét:

Dua trén bang béo co két qua hoat dong kinh doanh va bang phan tich chénh léch

cua cong ty giai doan 2023—2025 nhu sau:

V& doanh thu, cong ty ghi nhan sy ting trudng bt pha qua cac ndm. Cu thé, doanh

thu thuan vé ban hang va cung cap dich vu nam 2023 dat 2.665.879.195 dong, nim 2024

tang |én 5.543.803.775 dong. Pén nam 2025, con s6 nay tiép tuc duy tri da ting lén

8.601.883.816 dong. Sy gia ting déu din vé quy md doanh thu cho thiy cong ty dang

mo rong thi phén hi€u qua va cac san phrflm gach trang tri dang dan khéng dinh duoc vi

thé trén thi truong Da Nang va mién Trung.

Tuy nhién, gia vén hang ban ciing ting manh tuong (mg véi toc d6 tang doanh thu.

Niam 2023 ¢6 2.941.702.588 dong con cao hon ca doanh thu thuan trong cting ndm, dén

nam 2024 ting 1én 119,59% so v&i nam trude. Pén nam 2025 tiép tuc tang 1én 51,75%.
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Nguyén nhan téc do ting gia vén cao phan anh chi phi nhap hang, van chuyén va gia
nguyén vat liéu ddu vao ting.

Loi nhuén gop c6 su bién dong dang chii y. Nam 2023 dat 205.990.218 dong, sang
niam 2024 giam 30,96% so v&i nam trude. Nguyén nhan 13 do gia vén ting nhanh hon
doanh thu lam bién lgi nhuan gdp bi thu hep. Tuy nhién, dén nam 2025 lgi nhuan gop
tang 184,94% Ién so v6i nim 2024. Diéu ndy cho thiy cong ty da cai thién hiéu qua kinh
doanh, co cdu san pham tét hon hodc kiém soat chi phi hiéu qua hon.

Loi nhuén thudn tir hoat dong kinh doanh ctia cong ty c6 su bién dong manh. Nam
2023 ¢6 14.897.905 dong, nam 2024 chi s6 ndy giam manh. Tuy nhién, dén nim 2025
dang bat dau ting. Sy bt phd nay phan anh tinh hinh kinh doanh da cai thién tich cuec.
Gitip doanh nghiép giai quyét dugc toan bd chi phi van hanh va bat dau tao ra lgi nhuan
tur cac hoat dong kinh doanh.

2.4. THUC TRANG PHAT TRIEN CHUONG TRINH TRUYEN THONG TREN
FANPAGE TAI CONG TY
2.4.1. B phan phu trach

Hién nay, tai Cong ty TNHH Vat liéu xay dung Pa Nang Tiles, hoat dong kinh
doanh va phat trién noi dung trén hé théng Fanpage chua c6 su tach biét vé mit nhén sy
chuyén trach marketing. Thay vao d6, trach nhiém véan hanh kénh truyén thong nay dang
duogc giao tryc tiép cho 1 nhan vién kinh doanh thyc hién dudi hinh thirc kiém nhiém.
Nhan vién kinh doanh d6 phu trach thém viéc quay chup céc san pham va diang bai 1én
Fanpage dudi su quan 1i cua truong phong kinh doanh. Nhan vién nay chua dugc hoc
qua chuyén nganh hay mét 16p dao tao nao lién quan dén marketing va quay chup san
pham.

Nhan vién kinh doanh truc tiép diang bai 1én Fanpage gitip ndi dung mang tinh thuc
té cao va sat voi nhu cau ctia khach hang. Tuy nhién, do tinh chat kiém nhiém, hoat dong
truyén thong trén Fanpage thiéu tinh hé thdng va tan suit dang tai chua 6n dinh do phu
thudc vao quy thoi gian ctiia cong viéc chuyén mon chinh 1a ban hang. Va dac biét 1a cac
hinh anh san pham hay video chua that sy phong phu, khong bat kip xu thé 1am cho san
pham khong duoc thu hut va tiép can khach hang mét cach tdi uu.

2.4.2. Giéi thiéu Fanpage ciia Cong ty TNHH Vat liéu Xay dung Pa Ning Tiles

- Tén Fanpage: Da Nang Tiles - Siéu thj gach trang tri.
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- Vi viéc thanh 1ap Fanpage “Cong ty TNHH Vit liéu Xay dung Da Néng Tiles”,
Fanpage tinh t6i thoi diém hién tai dat dugc 1,6 nghin ngudi theo dbi.

- Thoi gian thanh lap: 1/7/2019

- Hinh anh dai dién: Str dung logo nhan dién thuong hiéu ré rang

- Luong ngudi theo doi cd xu hudng tang qua cac nam, tur 1,2 nghin ngudi nam
2023 1én 1,3 nghin nguoi nam 2024 va dat 1,5 nghin ngudi nam 2025 va hién tai dang
c¢6 hon 1,6 nghin nguoi theo ddi. Cho thiy Fanpage dang timg budc mé rong kha ning
tiép can khach hang trén nén tang Facebook.

- Cong ty da thuc hién viéc cap nhat thong tin gigi thiéu kha day du va chuyén
nghiép, giup khach hang dé dang nhan dién va lién hé. Cu thé:

Thong tin lién hé: Cap nhat ddy du sé6 Hotline (0899 164 139), dia chi Email
(danangtiles@gmail.com) va lién két truc tiép toi Website (danangtiles.com).

Dia chi thuc té: Hién thi 1o rang vi tri tai s6 436-438 Dbuong 29/3, Phuong Hoa
Xuan, Quan Cam L&, Pa Ning. Viéc cong khai dia chi giup gia ting su tin tudng cho
khach hang khi mudn dén xem mau truc tiép.

Mo ta dich vu: Phan gidi thiéu ghi 1 linh vuc hoat dong 1 “Phan phdi si & 1é gach
trang tri, gach Mosaic, gach Terrazzo, gach cd, gach kinh...”, gitip khach hang ngay lap
tirc ndm bat dugc danh muc san pham chu dao cta cong ty.

Da Néng Tiles - Siéu thj gach © Nhintin
trang tri 8 heodsi
16K i

Chi tiét Pang chi y
% 4danhgia D4 Ning Tiles - Siéu thj gach tr. D4 Ning Tiles - Siéu thi gac
~ ng 4, 2024Q@ = 18 thing 8, 2024Q
© $ & BST GACH TRANG TRI 300x600
@© owgmsan HANG SAN KHO
©  436-438 Butng 29/3 Phuting Hoa Xuan, Da = ] 30800m -6
Nang, Vietnam X WX ) I > a
" )5 %4 | T =3 >
Lién két & Y| Vi
len < % <
D dmngieacin gi ba ‘?3 Emm-Tr
AT ,m’ 7 e v
o S NG NAPR [T = 2
Théng tin lién hé JEEXIES cpe ol | ] %

Hinh 2.6. Fanpage cia Cong ty TNHH Vat liéu Xay dung Pa Nang Tiles
2.4.3. Xac dinh khan thinh gia muc tiéu
Khan thinh gia myc tiéu cua Fanpage cht yéu la nam va nir trong do tudi tir 25-44
tudi, sinh song tai Pa Nang va céac tinh mién Trung. Day la nhém dang c6 nhu ciu xay

dung, cai tao nha ¢ hodc hoat dong trong linh vyc vat liéu xay dung, thiét ké va thi cong
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cong trinh. Ho quan tim dén tinh thim my, chat luong va kha niang tng dung thuc té
ctia san pham.

Trén Facebook, nhém d6i twong nay thuong sir dung nén tang dé tim kiém thong
tin san pham, tham khao hinh anh céng trinh thuc té, xem video giéi thiéu san pham va
doc danh gia tir khach hang khac trudc khi dua ra quyét dinh. Noi dung duoc quan tim
nhiéu nhat gdm hinh anh cong trinh hoan thién, video review san phdm, bd suu tdp mau
m&i, xu hudng thiét ké va thong tin gia ca. Thoi gian hoat dong chi yéu tip trung vao
bubi trra va budi ti sau gior lam viée. Nhu cdu thong tin ctia ho 14 miu mi san pham,
thong sb k¥ thuat, gia ban, hinh anh ing dung thyc té va dia chi showroom.

Theo s6 liéu trén Fanpage cta cong ty thi ngudi theo ddi chinh ctia kénh ¢ 2 nhém
d6 tudi chu yéu: nhom 25-34 tudi va 35-44 tudi lan luot 1 41,1% va 44,7%

BIEU PO HO TUOI

]
sa%zw/u

41%
45%

m18-24 25-34 35-44 45-54 wm55-54 =65+

(Nguon: Meta Business Suite)

Biéu d6 2.1. P tudi theo déi chinh trén trang Fanpage cia cong ty
Cong ty chii yéu tap trung thi truong khu vuc mién Trung. Trong d6, Pa Ning
chiém phan 16n véi 57,3%, Quang Nam véi 8%, Hué chiém 7%, TP HCM chiém 5.6%

va cac tinh khac chiém 22.1%

BIEU PO DIALY

o

= D3 Nang Quang Nam Hué TP HCM = Céc tinh khac

(Nguén: Meta Business Suite)

Biéu d6 2.2. Thong ké vi tri dia Iy ciia ngudi xem tiép cdn Fanpage ciia cong ty
Két Luén:
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Dua vao 2 biéu dd “BIEU PO PO TUOI” va “BIEU PO PIA LY thi cong ty da
xac dinh dung khan thinh gid muc tiéu, dic biét 1a 2 nhom tudi tir 25-34 va 35-44 va
sinh séng tai Pa Nang cung cic tinh mién Trung. DPay la nhém khach hang c6 nhu cau
tim hiéu thong tin vé vat liéu xay dung, trang tri noi that va cai tao khong gian séng, phu
hop véi thi trudng muc tiéu ma cong ty dang hudng dén.

2.4.4. Muc tiéu truyén thong trén Fanpage

Hién tai, muc tiéu truyén thong ciia Cong ty TNHH Vat liéu xay dung Pa Ning
Tiles tip trung vao CAC muc tiéu co ban gin lién véi hoat dong kinh doanh nhu sau:

- Muyc tiéu thuc day doanh s ban hang: thyc hién thong qua viéc quang ba truc
tuyén. Bang céch gigi thiéu chi tiét vé cong ning, cach phdi hop giita cac mau ma lai
v6i nhau va tinh tham my caia san pham, cong ty huéng téi viéc kich thich nhu cau mua
sam.

- Xay dung nhan thuc vé thuong hiéu: Cong ty dang tap trung vao viéc dang tai
cac noi dung gigi thiéu san pham va cap nhat théng tin trén Fanpage. Théng qua viéc
chia sé hinh anh cac mau gach, cdng trinh thuc té va thdng tin san pham, cong ty gop
phan gitp khach hang nhan biét dén thuong hiéu ciing nhu cac dong san pham ma céng
ty dang cung cap. Tuy nhién noi dung chi dung lai ¢ viéc gigi thiéu san pham. Va cac
bai viét chua co tinh lan truyén cao nhu cach op lat gach, phan biét cac chat liéu gach
cho timg coéng niang. Vi vay, mic d6 nhan biét thuong hiéu chua that su cai thién.

¢ Nhdn xét:

Nhin chung, cong ty da xac dinh dugc muc tiéu truyén thong phu hop véi hoat
dong kinh doanh. Tuy nhién, cac muc ti€u hién nay van con kha chung chung va chua
gan voi cac chi tiéu do ludng cu thé, dan dén khé danh gia chinh xac hiéu qua truyén
thdng trén Fanpage.

2.4.5. Thiét ké thong diép

Thong diép chii dao ma Fanpage dang truyén tai 1a cung cap cac san pham gach
trang tri da dang mau m4, hang sin kho va dap ung nhanh nhu cau cia khach hang. Dé
truyén tai thong diép nay, cong ty da van dung mo hinh AIDA trong qué trinh thiét ké
noi dung trén Fanpage.

Thong qua qua trinh khao sat cac bai dang trong quy 1/2026, c6 thé thy cac noi

dung ding tai dd thé hién twong ddi day du cac budc ctia mé hinh AIDA nhu sau:
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- Thu hat s chd y (Attention): tiéu dé bai viét duoc viét hoa dé tao sy chi y ngay
lap tirc “ HANG SAN KHO SLL”, “ BST GACH TERRAZZO”. Thay vi st dung hinh
anh d6 hoa hozc phdi canh phuc tap, céng ty ding hinh anh thyc té duoc chyp tai kho
hoac cac video hoan hinh cua nhirng ngoi nha da hoan thién.

- Tao su thich tha (Interest): Céng ty tap trung vao chirc ning chinh cua san pham
nhu 1iét ké cu thé kich thudc va chat lidu cua san pham dé khach hang thay su chuyén
nghiép. Ngoai ra, tiéu dé con noi rd rang cong dung cia gach nhu “liy sang” hay “bé
mit chéng tron, d& vé sinh” gitip khach hang thich thu. Thong diép dugc ma hoa dudi
dang video ngan va hinh anh thyc té tai showroom, gitp khach hang hiéu rd hon vé chi
tiét bé mat va do bong cua san pham.

- Khoi goi khao khét (Desire): Viéc dang tai nhiéu video cong trinh thuc té gidp
khéch hang c6 thé hinh dung dwoc ngdi nha mong muén ciia minh tir 46 muén mua gach
dé 6p lat va lam dep cho ngdi nha. Vi nhitng cum tir mang tinh khang dinh “Vé dep
vintage cudn hat” giup khan gia thay duoc gia tri thim my cia san pham. Thong diép
“Hang san kho Pa Nang” dong vai tro 1a don bay tam Iy, bién su yéu thich thanh mong
mudn mua hang ngay dé kip tién do thi cong.

- Thiic day hanh dong (Action): Cudi bai dang, cac bai viét ludn dé lai s6 hotline
va dia chi showroom dé khach hang c6 thé lién lac va ludn dua ra nhiing 16i moi mang
tinh twong tac cao nhu “Hay lién hé hotline bén dudi hoic nhan tin véi chiing t6i”

V& hinh thirc va ciu trac thong diép, cac bai ding trén Fanpage cua cong ty co su
két hop giita hinh anh san pham va video/clip cong trinh thuc té, giup ndi dung trd nén
sinh dong va d& thu hat ngudi xem. Mau sic dugc sir dung ndi bat, gop phan ting sy
chu y khi khach hang lu6t Fanpage. V& ciu truc, tiéu dé bai viét duoc viét hoa dé tao su
chay

V& ndi dung thong diép: cong ty str dung phuong thirc goi dan thudn 1y két hop
v6i goi dan cam xuc. Cac bai dang thuong tap trung vao loi ich kinh té nhu hang san c6
khong phai chd doi dé thuyét phuc khach hang. Bén canh d6, thong diép con khai thac
yéu td cam xtic vi du cong trinh thuc té v6i nhiéu loai gach trang tri khac nhau dé khoi

goi su yéu thich va mong mudn sé hitu mot khong gian séng thim my.
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Da Nang Tiles - Siéu thj gach trang tri Da Néng Tiles - Siéu thi gach trang tri

—

= 3thang3- Q@ 16 thang 1- @
BST GACH TERRAZZO 300x600 PORCELAIN # & CONG TY DA NANG TILES NHA PHAN PHOI GACH KINH MULIA INDO
HANG SAN KHO SLL 190x190x80 KHU VUC MIEN TRUNG
Sy két hgp hoan hdo gilia vé dep tyu nhién tya da mai va tinh nang vuot troi @@ HANG SAN KHO DA NANG SO»LUONG.LC?N
Chat ligu xuong dé cao cap, be mat chéng tron, bén bi theo thdi gian va dé dang vé - M3u ma da dang bt mét, c6 ban kém ke thi cong
sinh An bét - Chat ligu: Thay tinh

- Kich thudc: 190x190x80mm & 190x 90 x80 mm
- Xudt xi: Nha Mdy Mulia - Indonesia

CAng nang: Dung lam tudng trang tri 13y sang, 6 Idy sang, vach ngan..

ng dung thyc té lam quay Bar, vach ngan trang tri nha hang, khach san, toilet.
Vifa ldy sang vifa lam diém nhan cho ng6i nha ban.
Quy khéch hang c6 thé tham khao thém cac dong san pham Da Néng Tiles dang
phén phéi & cong trinh trinh thyc té tai Website: Danangtiles.com
&, Hay lién hé hotline bén dudi hoac nhan tin vdi ching t6i nhé

4a Danangtiles - Gach dep gia t6t
Showroom Da Nang: 436- 438 Budng 29/3 - Hoa Xuan - Cam Lé - Pa Nang.
Hotline 0899 164 139 An bét

Hinh 2.7. Mgt s6 bai dding trén Fanpage

< Nhdan xét:

CAc bai dang trén Fanpage da xac dinh dugc thong diép chu dao vé san pham gach
trang tri da dang mau ma va hang sin kho. Thong diép duogc truyén tai kha nhat quan
thong qua cac ndi dung ding tai va thé hién twong ddi diy du [cac budc ctia md hinh
AIDA. Tuy nhién, thong diép van chii yéu tap trung vao giéi thiéu san pham nén chua
tao duoc du an riéng va kha ning ghi nhé thuwong hiéu chua cao.

2.4.6. Trién khai truyén thong trén Fanpage
2.4.6.1. Ké hoach dang bai

Hién tai, cong ty chua xay dung ké hoach ding bai cho Fanpage va chi ding bai
khi ¢6 san pham méi hodc co hang ton kho.

Dua trén qua trinh theo ddi va thong ké cac bai dang trén Fanpage “Pa Ning Tiles
- Siéu thi gach trang tri” trong giai doan quy 1/2026, tac gia da tong hop duoc tan suét
dang tai ndi dung. Cu thé, bang dudi day thé hién mirc d6 dang bai cua Fanpage trong
thoi gian khao sat.

Bang 2.10. Thong ké sé bai déing trong quy 1

Thang Ngay S6 lwong bai ding Tong cong sb bai theo thing
5-1
Théng 1 16-1
21-1
Théng 2 25-2
3-3
11-3

Théng 3

Rl R R PR
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12-3
14-3
25-3
28-3
29-3
31-3

RPN RPN

(Nguon: tong hop ciia tic gid)

% Nhdn xet:

Tan suét dang bai c6 sy bién dong 16n giita cac thang, cu thé:

Giai doan thang 1 va thang 2: tan suat duy tri & muc thap, trung binh 1 bai/tuin
trong thang 1 va chi c6 1 bai dang duy nhét trong thang 2. Thuc trang nay phan anh dic
thu ctia nganh vat liéu xdy dung khi roi vao thoi diém can Tét Nguyén dan. Pay 1a giai
doan cao diém ban ron nhat trong nam, khi doanh nghiép phai tap trung toan bo ngudn
Iuc vao cong tac van hanh, diéu phéi giao hang va hd trg khach hang hoan thién kip tién
d6 cac cong trinh cudi nam. Viéc han ché dang tai cac ndi dung méi 1a mot quyét dinh
phtt hop véi qui thoi gian han hep ctia nhan su va can phai tip trung vao viéc hoan thién
thi cong ctia khach hang trudc ky nghi 18 dai.

Giai doan thang 3: Pay 1 thoi diém dang bai dugc diy manh rd rét nhat. Dic biét
Va0 tuan 2 ¢ 4 bai va tuan 4 ¢ 3 bai, tan suat ting cao gip 3-4 1an so Vi giai doan
trude. Viée tap trung mat d6 bai dang day dac vao thang 3 ching to cong ty da co su
quan tim dén viéc dang tai cac bai ding 1én Fanpage.

Viéc s6 lugng bai dang khong dan trai déu, vi du trong thang 3 c6 tuan 3 ding 0
bai, nhung tuan 2 va tuan 4 lai ting manh cho thay cong ty dang van hanh dudi hinh
thire ding bai theo miu mai duoc cip va cac 16 hang c6 sin & kho.

Du tan suat c6 sy thay doi, nhung cong ty van dam bao sy da dang vé hinh thirc
dang bai. Cac bai dang 1¢ trong thang 1 va 2 thudng 13 4nh tinh hodc bai viét chao xuan.
Céc tuan cao diém trong thang 3 duoc 1én ké hoach phdi hop giita cac Album anh chi
tiét san pham va cac doan phim ngan vé thi cong thuc té.

Tuy nhién, véi tan suit dang bai chua 6n dinh va con mang tinh ty phat, phu thudc
hoan toan vao thoi diém hang vé kho hodc mau méi duge cap. Viée dé trong ndi dung
nhu tuan 3 thang 3 d& khién tuong tac trén Fanpage bi gian doan, lam giam hiéu qua tiép

can cua thuat toan Facebook. Bén canh do6, vi¢c dang bai theo ki€éu don dap vao méot vai
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tuan cao diém co thé khién ngudi theo ddi bi qua tai thong tin, trong khi nhimng tuan
khéc lai thiéu hut noi dung. Diéu nay cho théy cong ty van chua c6 mot lich trinh noi
dung bai ban dé duy tri mot cach déu din hon.
2.4.6.2. Noi dung va hinh anh
Duéi day 1a bang “Noi dung bai dang trén Fanpage quy 17 do tac gia téng hop.
Bang 2.11. Négi dung bai dang trén Fanpage quy 1

Bai dang Noi dung chinh Hinh anh

1 Gidi thiéu bo san pham gia thé bong

Khang dinh cong ty 1a nha phan phéi gach kinh

2 tai khu vuc Mién Trung

3 Khong cé tiéu dé

4 Chao xuan 2026

5 Giéi thi¢u gach san kho Terrazzo 30x60cm
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Giéi thidu BST gach gia g& 60x120cm

7 Cong trinh 6p 14t thuc té gach bong 40x40cm
8 G161 thiéu BST terrazzo

9 Gidi thiéu gach gia cb

10 Hinh anh thyc té ctia gach gia 1ong vii 30x60cm
11 Gi061 thiéu gach gia thé dai dudi dang video
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12 Gioi thiéu BST gach gia c¢6 dugi dang video

13 Cap nhat nhitng san pham m&i tai website

ste 2
i
i TERRAZZO 5126027 » Gach trang trf Ba Ning Tiles
-
==

(Nguon: tong hop ciia tdc gid)

Vé thyc trang ndi dung va hinh anh, cong ty tap trung chu yéu vao viéc truyén tai
hinh anh thuc té va cac video hoan thién. Diém ndi bat nhét 1a cong ty st dung hinh anh
that tu chup. Vi vay, cac birc anh thuong dugc chup can canh van gach, d6 bong cua bé
mit gach thé hay do day cua gach, gitip khach hang dé dang hinh dung vé chét luong
san pham.

Cong ty con 10ng ghép cac yéu t6 nhan dién thuong hiéu va thong tin lién hé ngay
trén hinh anh. Céc bai dang thuong kém theo dia chi showroom, s6 dién thoai va duong
lien két truy cap website dé khach hang tién theo ddi. Tuy nhién, mot sé hinh anh van
con don gian, chua ¢ su théng nhat vé khung hinh hay mau sic dic trung ciia thuong
hiéu.

 Nhdn xét:

DPiém manh:

- Cam két mang dén cho khach hang nhitng hinh anh san phdm chan thyc nhat,
khong qua chinh stra, giup khach hang cé céi nhin chudn xac vé san pham ngay tir 1an
dau tién xem qua man hinh.

- Toan bo hinh anh va video déu do nhén vién cong ty tu chup, tu quay thuc té tai
kho hang cling nhu tai cac cong trinh dang thi cong.

- San pham ludn nhin duoc nhitng phan hi rat tich cuc va nhirng 101 khen ngoi tir
khéach hang sau khi trai nghi¢m thuc té, dac biét 1a vé do min mang, sdc nét cua bé mat
cling nhu mau sic 1én chuan.

Diéem yeu:
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- Hinh anh san pham van chua duoc danh dau hiéu nhan dién thuong hiéu nhu
chén logo, vi vdy hinh anh cua cong ty rat d& bi cac dbi thu canh tranh sao chép va danh
cap.

- Céc ndi dung truyén thong hién tai chi dung lai & mtc do chup anh va quay video
dé gigi thiéu san pham. Céc bai viét trén Fanpage con thiéu cha dé vé quy trinh huéng
dan bp lat chuan k¥ thuat, cac luu y khi thi cong tai cong trinh, hoic cach phan biét, lua
chon cac loai gach sao cho phi hop véi tirng nhu cau.

- Céc bai viét dang tai trén Fanpage chua dong déu vé bd cuc hinh anh va nhiéu
bai dang con bi bo tréng phan tiéu dé 1am ngudi doc khé nam bat noi dung chinh
2.4.6.3. Hiéu qud truyén thdng trén Facebook

Duéi day 1a bang “Chi s6 trén Fanpage ctia cong ty trong quy 17 do tac gia tong

hop.
Bang 2.12. Chi sé trén Fanpage cia cong ty trong quy 1
Bai dang Lugt xem Lugt twong tac Nig?} Ot/:: )eo '[1:5(13“(;16?12:’2‘)
1 965 30 25 75
2 755 12 27 73
3 584 9 33 67
4 655 27 51 49
5 452 8 35 65
6 382 14 38 62
7 258 0 29 71
8 399 4 33 67
9 483 30 35 65
10 195 2 42 58
11 709 45 16 84
12 1276 64 8 92
13 213 5 22 78

(Nguon: tong hop ciia tdc gid)
Pé danh gia hiéu qua thuc té ciia cac ndi dung da ding tai, cAn phai tién hanh phan tich
céc chi s6 tir 13 bai dang trong Quy 1 nhu sau:
% Chi sé tiép cdn (luwot xem)
Lugng tiép can cua cac bai dang co6 sy chénh léch rat 16n, dao dong tur dudi 200

dén hon 1.200 luot xem mdi bai.
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Bai dang c6 nhiéu luot xem nhat 12 bai s6 12 dat 1.276 lugt xem, Vi bai dang duéi
dang video nén dé& dang tiép can ngudi xem va xu huéng hién nay cac phong cach mang
tinh vintage, san pham c6 tinh ing dung cao nhu vira dp lat nén, trang tri tao diém nhan.

Tiép theo bai s6 1 voi 965 lugt xem, véi tinh tng dung cao trong nhiéu khong gian
nhu phong bép, phong vé sinh, gia thanh ré, dong gach nay tao ra it mach gach hon va
gitip viéc vé sinh d& dang hon so vdi cac loai gach thé nho truyén théng. Bén canh do,
sau nhitng hinh anh vé san pham con c6 cac phdi canh vé san pham d6 giup nguodi xem
dé dang hinh dung vé khong gian.

0 ko e 0 oo rang g 4 g (@) 21 s s g g

Sthing 1 @
29 thang 3 hic 20:02 - @ =

BO GIA THE 30x60 BONG

Vibe hodi 6 #danangtiles #gachtrangtri #xuhuong #tiles #danang

. j7
eS|
Hinh 2.8. Bai ddng c6 lwot xem nhiéu nhdt
Bai dang ¢ luot xem thap nhét 1a bai s6 10 va 13. Bai dang s6 10 véi 195 luot
xem vi hinh anh tai cong trinh cé b6 cuc chua d@)ng déu, hinh anh t4i va chua rd nét. Bai
ding s6 13 v6i 213 luot xem vi bai viét chi dan dén duong lién két website cta cong ty
nhung website thuong it cdp nhat cac b suu tdp mdi hon so véi Fanpage.

9@ Pa Nang Tiles - Siéu thi gach trang tri
31thang3-Q

V@ 6p bép xinh 3 nay cc Bac #tiles #danangtiles #xuhuong

San phdm mdi Ba Nang Tiles lu6n cap Nhat trén website a

DANANGTILES.COM
TERRAZZO S126027 » Gach trang tri Da Nang Tiles

Hinh 2.9. Bdi ddng cé hrot xem it nhat
% Chi'so twong tac
Chi s6 twong tac (thich, binh luan, chia s¢) phan anh truc tiép chat lvong noi dung

va mirc d§ quan tdm cua khach hang:
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Bai ding co luong twong tic cao nhat 12 bai s6 12 v&i 64 lugt tuong tac, vi khéach
hang thudng c6 tim 1i s¢ sai 1éch mau sic giira hinh anh trén Fanpage va san pham that.
Viéc st dung video quay can canh mang lai tinh chan that kém nhiing thong s6 ki thuat
gitip khach hang hiéu rd hon vé san pham.

% Doi twrong tiép cdn

V& co cau dbi twong tiép can (Nguoi theo ddi va Ngudi chua theo ddi) dy 1a chi
s6 quan trong dé danh gia kha ning mé rong tép khach hang méi ciia Fanpage:

Phén 16n cac bai ding déu tiép cin duoc luong 16n nguoi chua theo ddi thuong
chiém tir 60% - 70%. Pic biét 1a bai s6 12 v6i 92% nguoi xem 1a ngudi chua theo doi
trang. Piéu ndy ching to thuit toan ctia Facebook dang phan phdi cac ndi dung video
ngan cia cong ty dén voi nhimg khach hang tiém ning méi tai khu vuc Pa Nang va
mién Trung.

% D¢ tiép can theo thang

Lugt xem @ & Xudt v Lugt xem @ &, Xuidt v Lugt xem © & Xuit v
11,4K 4 276% 4,3K v 56,7% 12,8K T 165%
1K 600 2K
15K
400
500 K
200 500
0 0 0
1Théng 1 6 Thang 111 Thang 116 Thang 121 Théng 6 Thang B1Tha 1Théng2 6Thang 2 11 Thing 2 16 Théng 2 21 Théing 2 26 Thing 2 1Thang 3 6 Thang 311 Thang 316 Thang 21 Théng 26 Thang 31 Tha
Lugtxem Lideicom Lugt xem

Hinh 2.10. B4 tiép cdn theo thang
Dua vao d6 tiép can theo thang trong quy 1/2026 c6 thé thay:
- Thang 2 ¢6 lugt xem thap nhat vi chi ¢ 1 bai dang trong thang lam cho viéc phan
bd dén nguoi xem khong dugce dong déu.
- Thang 3 co luot xem cao nhat vi s6 luong bai ding ting rd rét véi 9 bai véi da
dang hinh thitc ding tai san pham gém hinh anh va video.

% Luot twong tac theo thang

Lugt tuong tac véindi dung @ & Xudt v Lugt tuang tac véi ndi dung © & Xudt v Lugt tuong tic véi ndi dung © -
18 ¥ 30,8% 6 Vv 625% 150 T 18K%

3 2 100

2

1 50

1

0 0 G— - - .

1Thang1 6 Thang 111 Thang 116 Thang 121 Thang 26 Thang B1 Tha 1Thing2 6 Thang 2 11Thang 2 16 Thang 2 21 Thang 2 26 Thang 2 1Thang 3 6 Thang 311 Théng 316 Thang 21Thing 26 Thing 31 Tha

Lugt tuong tac vdi ndi dung Luct tuang tac vdindi dung Lugt tuong téc vdi ndi dung

Hinh 2.11. Luot twong tac theo thdng
Duya vao lugt twong tac theo thang trong quy 1/2026 c6 thé thay:
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- Thang 2 c6 lugt twong tac v6i ndi dung theo thang thap nhat vi thoi gian nay
trung voi ky nghi Tét dai ngay, hoat dong trén Fanpage bi gian doan hoan toan
lam cho luot twong tac giam manh.

- Thang 3 c6 luot twong tic véi ndi dung theo thang cao nhat vi cong ty bit dau
dang céc bai viét c6 noi dung rd rang, dic biét 1a cac bai dang video san phim
chén thuc hoidc video cong trinh thuc té.

¢ Nhdn xét:

Vé uu diém, Fanpage dang tiép can hiéu qua nhom khach hang méi, véi ti 16 nguoi
chua theo ddi thudng xuyén chiém trén 70%. Viéc tap trung vao cc ndi dung nhu cac
san pham gach gia c¢6 va video thuc té d3 chimg minh duoc stc hat 16n.

Vé nhuoc diém, ti 1& twong tac truc tiép trén tong lugt xem van con thap, cho thiy
ndi dung mai chi dung lai & mtrc gy chu y chtr chua thoi thuc duge hanh dong tir ngudi
xem. Chat luong cac bai dang con thiéu sy déng déu, din dén su chénh 1éch 16n vé lugt
xem va tinh trang mot sé bai c6 ngudi xem nhung khong cé twong tac. Diéu nay phan
anh thuc trang ndi dung con mang tinh cung cap thong tin mot chiéu.

2.4.7. Xac dinh kinh phi va phan chia kinh phi cé déng

Hién tai, cdng ty khong trich ngudn ngan séch cb dinh dé thyuc hién cac hoat dong
quang céo tra phi trén Fanpage hay marketing. Thay vao d6, dugc trién khai theo hinh
thire tan dung ngudn luc noi bo. Cac chi phi nay nam ¢ chi phi hd trg thém 10% cua
lwong co ban 8.000.000 dong twong duong véi 800.000 dong cho nhan vién kinh doanh
kiém viéc quan Ii truyén thdng trén Fanpage.

2.4.8. Panh gia két qua truyén théng trén Fanpage

Cong ty chua c6 danh gia cu thé vé két qua truyén thong trén Fanpage tinh dén quy
1/2026.

2.4.9. Khai thac cac cong cu trén Fanpage

Cong ty Pa Ning Tiles dang tap trung khai thac cac céng cu c6 sin trén nén tang
facebook & murc co ban nhu ding cac bai viét vé gisi thiéu san pham, cac cong trinh
thue té. Cong ty con st dung chat bot véi cau lénh don gian.

Céc codng cu trén Fanpage ma cong ty chua khai thac nhu:

- Facebook Ads

- Minigame

- Livestream
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- Influencers/KOLs

- Facebook Insights

- Tinh ning tham do ¥ kién (Poll)

Nhin chung, Fanpage cta cong ty da dugc sir dung nhu mdt kénh gidi thiéu san
pham va hd trg ban hang. Tuy nhién, viéc khai thac cic cong cu trén Fanpage van con
han ché, chua tan dung hét tiém ning cua Facebook Marketing. DAy 13 co s& dé cong ty
xem xét hoan thién va nang cao hiéu qua hoat dong truyén thong trong thoi gian toi.
2.5. PANH GIA CHUNG

Sau khi phan tich thuc trang hoat dong truyén théng trén Fanpage cua Cong ty
TNHH Vit liéu Xay dung Da Ning Tiles, c6 thé rit ra mot s6 vu diém va nhuogc diém
sau:

2.5.1. Uu diém

- Khan thinh gia muc ti€u: cong ty da xac dinh duwgc muc tiéu rd rang.

- Muc tiéu truyén thong: cong ty da xac dinh duoc muc tiéu truyén théng chung va
thuc hién cac hoat dong truyén théng nham dat duoc muc tiéu day.

- Thiét ké thong diép:

+ Cong ty di st dung mo hinh AIDA gitp bai dang ndi bat va thu hat s ch y
cua khach hang.

+ Két hop khéo 1éo giita phuong thirc goi dan thuan ly két hop véi goi dan cam
xuc.

- Trién khai truyén thong trén Fanpage:

+ Nbi dung va hinh anh: hinh anh chan that, dugc danh gia cao vé mau sac thuc
té.
+ Hiéu qua truyén thdng trén Fanpage: Fanpage dang tiép can hiéu qua nhom

khach hang méi, vai ti 18 nguoi chua theo ddi thudng xuyén chiém ti Ié cao.

- Xac dinh kinh phi va phan chia kinh phi ¢4 dong: Cong ty da tan dung duoc
ngudn nhan lyc ndi bo dé duy tri hoat dong Fanpage, gitp tiét kiém chi phi marketing
va giam ap luc tai chinh cho doanh nghiép.

2.5.2. Han ché
- V& b6 phan phu trach: Nhan vién duoc giao nhiém vu quay chup san pham va

quan 1y Fanpage hién tai 1a nhan vién kiém nhiém, khong qua diao tao vé nganh
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Marketing. Vi vay, hinh anh, goc quay chup ctia san phdm con han ché, chua da dang
va hap dan.

- Muc tiéu truyén théng: Tuy cong ty di xac dinh duoc muc tiéu truyén thong la
thic ddy doanh sé ban hang, xay dung nhén thirc vé thuong hiéu nhung chwa xac dinh
duoc muc tiéu cu thé nhu bao nhiéu lugng tiép can, bao nhi€u nguoi theo doi maéi va
bao nhiéu ngudi, bao nhiéu tin nhén khach hang hodc mtrc do tuong tac can dat duoc
trong ting giai doan. Piéu nay khién doanh nghiép gip khé khan trong viéc dénh gia
hiéu qua hoat dong truyén thong.

- Vé ké hoach diang bai: Cong ty chua c6 lich trinh hay ké hoach dang bai cy thé
theo tudn, theo thang. Hoat dong ding bai mang tinh tu phat nhu c6 hang mdi vé ¢o
hang ton kho thi méi dang bai lam Fanpage luc thi dang qua nhiéu bai, luc lai bo trong
ndi dung lau ngay.

- V& ndi dung va hinh anh san pham:

+ Hinh anh chwa dong bo: anh chup san pham ding 1én thiéu logo, thiéu khung
hinh nhan dién riéng cua cong ty nén dé bi cac déi thu sir dung.

+ Noi dung don diéu: Bai viét chua c6 su da dang, phan 16n chi dang thong sb
gach va ban hang don thuan, ¢ nhirng bai viét thiéu tiéu dé, thiéu cac noi dung mang
lai gia tri cho nguoi xem nhu chia sé cach 6p lat gach, cach phan biét chat liéu gach.

- Panh gia két qua truyén thong trén Fanpage: Cong ty van chua danh gia vé cac
hoat dong truyén thong trén Fanpage

- V& khai thac cac cong cu trén Fanpage: Cong ty chu yéu sir dung Fanpage dé
dang bai ban hang, chua khai thac hi¢u qua cac cong cu nhu, Facebook Insights va tinh
nang tham do y kién (Poll) nham ting twong tac, md rong tiép can va tdi wu ndi dung
truyén thong.

2.5.3. Nguyén nhan cia han ché

Nhitng han ché trong hoat dong truyén thong trén Fanpage cuia c6ng ty dén tir nhiéu
nguyén nhan khac nhau.

Cong ty hién chua c6 nhan sy chuyén trach vé marketing ma chu yéu giao cho
nhan vién kinh doanh kiém nhiém quén 1y truyén thong Fanpage. Vi vay, viéc xay dung
dung, thiét ké hinh anh, quay dung video va lap ké hoach truyén thong con mang tinh
tu phat, chua dugc thuc hién mdt cach bai ban. Bff)ng thoi chua khai thac hiéu qua cac
cong cu nhu Facebook Insights hay poll dé ting tuong tac
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Doanh nghiép chua xay dung muc tiéu truyén thong cy thé. Diéu ndy dan dén viéc
cong ty gip kho khin trong qua trinh theo ddi, danh gia va diéu chinh cac hoat dong
truyén thong khi két qua chua dat nhu mong mudn.

Cong ty ciing chua xay dung ké hoach ndi dung cho Fanpage. Hoat dong ding bai
cht yéu phu thudc vao tinh hinh san pham, san pham t6n kho, khi c6 san pham méi vé
nén chua dam bao duoc tinh lién tuc va 6n dinh trong qua trinh truyén thong.

Doanh nghiép chwa thuc hién danh gia dinh ky hiéu qua truyén thong trén Fanpage.
Viéc thiéu cac bao céo theo ddi vé luot tiép can, luot tuong tac, ) luong tin nhén khach
hang va s6 lugng nguoi theo ddi. Nén cong ty chua xac dinh dugc ndi dung nao dang

hoat dong hi¢u qua va ndi dung nao can duogc cai thién.
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CHUONG 3. PE XUAT GIAl PHAP NHAM HOAN THIEN HOAT PONG
TRUYEN THONG TREN FANPAGE TAI CONG TY TNHH VAT LIEU XAY
DUNG PA NANG TILES

3.1. CO SO DE XUAT GIAI PHAP
3.1.1. Pinh hwéng phat trién caa cong ty TNHH Vat liéu Xay dwng Pa Ning Tiles

Sau gan 7 nam thanh 14p va di vao hoat dong, Coéng ty TNHH V4t liéu Xay dung
Pa Nang Tiles da ting budc khang dinh vi thé trén thi trudng gach trang tri tai Da Nang.
Hién tai cong ty c6 nhitng dinh hudng cu thé nhu sau:

- Thiét 1ap méi quan hé hop tac truc tiép véi cAc nha may san xuit trong va ngoai
nudc, thay vi nhap qua cac don vi trung gian

- M& rong thém mang ludi khach hang 1a cac dia ly, khach I¢ tai Pa Nang cling
nhu khu vuc mién Trung
3.1.2. Pinh hwéng phat trién hoat dong truyén thong trén Fanpage cia cong ty
TNHH Vit ligu Xay dung Pa Ning Tiles

Véi toc do phat trién nhanh ctia mang xa hoi, dé cong ty c6 thé dat duoc mirc doanh
sO cao budc phai bat kip xu hudng, co chién dich marketing rd rang dé tiép can véi lugng
khach hang 16n. Hién tai cong ty c6 hai myc tiéu truyén thong sau:

- Muyc tiéu hién tai: cong ty muén thuong hiéu c6 d6 phu séng toan thi truong Pa
Ning ciing c4c tinh mién Trung vi vy hoat dong truyén théng trén Fanpage duoc dinh
huéng rd rang. Cong ty s& chuyeén tir viéc dang bai gidi thiéu san pham don thuan sang
da dang hda noi dung bang cach tap trung chia sé cac meo thuc té. Bong thoi, Fanpage
s& duy tri lich trinh dang bai déu din vao cac khung gid ¢ dinh trong tuan dé on dinh
tuong tac

- V& dai han, hoat dong truyén thong trén Fanpage s& dong vai trd quan trong dé
cong ty tung ra cac dong san pham gach trang tri doc quyén mang thwong hiéu riéng.
Dé dinh huéng 16n ndy duogc dién ra thuan lgi, cong ty mudn tuyén dung mot nhan vién
chuyén vé marketing. Nhan su mai nay sé& chiu trach nhiém 1&n chién dich bai ban, quan
ly trang chuyén nghiép, tir d6 Fanpage gitp cho cdng ty tiép can khach hang tiém ning.
3.1.3. Céc han ché trong hoat dgng truyén thong trén Fanpage tai cong ty TNHH
vat liéu xay dung Da Ning Tiles
Tt nhitng phan tich thuc trang tai Chuong 2, cac han ché chinh trong hoat dong truyén

thong trén Fanpage cta cong ty nhu sau:
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-Vé ho phan phu trdch: Nhan vién kiém nhiém chua qua dao tao marketing nén
hinh anh, géc quay chup san pham con han ché.

- Muc tiéu truyén théng: Chua c6 muc tiéu truyén thong cu thé, chua xac dinh duoc
bao nhiéu luong tiép can, bao nhiéu nguoi theo ddi méi va bao nhiéu ngudi, bao nhiéu
tin nhin khach hang hoac mirc do tuong tac can dat duoc trong timg giai doan.

- V& ké hoach ding bai: Cong ty chua c6 lich trinh hay ké hoach diang bai

- V& noi dung va hinh anh san pham:

+ Hinh anh chua ddng bo

+ Noi dung don diéu

- Panh gia két qua truyén thong trén Fanpage: Cong ty vin chua danh gia cu thé
vé céac hoat dong truyén thdng trén Fanpage

- Khai thac cac cong cu trén Fanpage: Cong ty chua tan dung hiéu qua cac cong
cu nhu, Facebook Insights va Poll dé ting twong tac, mo rong tiép can khach hang.
3.1.4. Bai hoc twr cac cbng ty trong nganh

Trong qua trinh tim giai phap truyén thong cho cong ty, tac gia thiy hoc héi cach
1am cuia cac cong ty 16n ciing nganh ban gach 6p 14t 13 rat quan trong. Nhin chung, c4c
ctra hang va cong ty gach c6 chd ding hién nay déu 1am truyén théng Fanpage rat bai
ban. Khi quan sat cac cong ty trong nganh ding bai, cach chup anh, c6 thé rit ra duoc
nhirng bai hoc thuc té dé ap dung cho cong ty.

Sau day la 2 cong ty trong nganh ma céng ty co thé tham khao y tudng cho
Fanpage:

a. Innomat - Decorative Tiles

- Noi dung bai viét theo huéng ké chuyeén thay vi chi tap trung gidi thiéu san pham
ma con sir dung 16i viét cam xuc va khdng gian ma san pham mang lai tir 6 bai dang
trg nén ty nhién va gan giii.

- Céc bai dang kém phdi canh va hinh anh san pham gitp khach hang dé dang hinh
dung cach tng dung gach vao khéng gian thyc té.

- Hinh anh san pham dugc chup nhiéu goc da dang va mdi hinh anh s& c6 nhiéu
chi tiét xung quanh Iam cho hinh anh néi bat hon.

- Tan sut dang bai 6n dinh véi nhiéu chu dé khac nhau gitp Fanpage duy tri duoc
luong tuwong tac va mire d6 nhan dién thuong hiéu trén Facebook.

Sau ddy 1a mot s6 bai dang trén trang Fanpage ciia cong ty Innomat - Decorative Tiles:
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innomat - Decorative Tiles , . Innomat - Decorative Tiles

® Hom qua lic 1215 - @ ® 15 thing 5 Iic 1205 - &

= TACH TRA DAM V| HOA QUYEN CUNG KHONG GIAN DAM CHAT Van Khé  BO suu tap Mosaic D Ty nhién

B3I VG céc tin dd tra va ca phé, Phic Long khdng chi 3 diém dén ciia nhing thic Mang hai the cia suGi ngan vao tinh 13ng cisa pho thi
ma

INNOMAS
PHUC LONG

Hinh 3.1. Cac bai dang trén Fanpage cua cong ty Innomat — Decorative Tiles

b. Viét Huwong Ceramics

- Céc bai viét vé gioi thiéu doi ngii nhan vién, chup anh tap thé gilp Fanpage tao
cam giac gan giii, chuyén nghiép va ting su két ndi véi khach hang

- Céc bai ding vé tham gia céc su kién, gip g& ddi tic dugc cap nhat thudng xuyén
nham thé hién quy mo hoat dong, su chuyén nghiép va mdi quan hé hop tic cia doanh
nghiép trong nganh vat liéu xay dung.

- Céc hinh anh cua bai ding duoc thiét ké banner chinh chu, chuyén nghiép, nhu
mot loi khang dinh vé vi thé din dau, uy tin thuong hiéu trén thi truong.

- Tan suat dang bai 6n dinh véi nhiéu chi dé da dang.

Sau day 1a mot s6 bai ding trén trang Fanpage ctia cong ty Viét Huong Ceramics:

#, Vat Liéu Xay Dung Viét Huong v Nha May San Xuat VLXD Viét Huon.. | - Nha Mdy San Xuat VLXD Viét Huong @ va Vit Liéu Xdy Dung Viét Hu
" 22 thang 5 Wic 21:09 - @ " 15 thang 5 luc 15:38 - @
[English below] VIET HUONG CERAMICS x VIETBUILD DA NANG 2026 - KHEP LAI NHA THAU DANG DAU DAU Vi:

HANH TRINH KET NOI DAY AN TUONG... Xem thém X Gach khong dong mau?... Xem thém

A ¥ vear e Qe
GIAI PHAP TOAN DIEN
GACH & VAT LIEU XAY DUNG

<] +

Hinh 3.2. Cdc bai dang trén trang Fanpage cua cong ty Viét Huong Ceramics
Két Luan:
Ca 2 cong ty trén 14 nhimg cong ty 16n trong nganh gach 6p 1at, cho nén c6 mot
d61 ngii nhan vién phu trach vé mang marketing, vi vay cac bai viét duoc ding tai thuong

xuyén, hinh anh cling nhu video c6 bo cuc rd rang, da dang va lam ndi bat thuong hiéu.
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3.2. MQT SO GIAlI PHAP NHAM HOAN THIEN HOAT PONG TRUYEN
THONG TREN FANPAGE TAI CONG TY TNHH VAT LIEU XAY DUNG PA
NANG TILES

Dua trén dinh huéng cua cong ty va nhitng han ché hién tai thi tac gia dé xuat
mot sb giai phap sau:

3.2.1. Giai phap vé nhan sw phu trach hoat déng truyén théng trén Fanpage

Hién nay cac hoat dong nhu quay chup san phim, quan 1y Fanpage cua cong ty
chu yéu do nhan vién kinh doanh kiém nhiém thire hién. Diéu nay giup cong ty tiét kiém
chi phi nhan sy nhung ciing tao ra mdt s6 han ché nhu noi dung ding tai chwa dong déu,
thiéu tinh sang tao va kho duy tri ké hoach truyén thong 6n dinh do nhéan vién phai dong
thoi xur 1y cong viéc kinh doanh.

Vi vdy, cong ty can tirng budc hoan thién d6i ngii phu trach hoat dong marketing
nham nang cao hiéu qua van hanh Fanpage ciing nhu trén cac nén tang khac trong thoi
gian dai. Sau ddy 14 2 Iira chon dbi voi nhan sy phu trach cac hoat dong vé truyén thong
ma tac gia dé xuat:

% Lwa chon 1: Pao tao thém kién thizc marketing cho nhan vién hién tai

Cong ty co thé tiép tuc dé nhan vién kinh doanh kiém nhiém quan ly Fanpage nham
tiét kiém chi phi trong giai doan dau. Tuy nhién, doanh nghiép nén tao diéu kién cho
nhan sy nay tham gia cac khoéa hoc ngén han vé marketing. NO1 dung dao tao nén tap
trung vao cac ky nang thuc té nhu:

- Cach viét noi dung bai diang thu hut khach hang.

- Cach xay dyng lich diang bai theo tuan.

- Thiét ké trén Canva.

- Chinh stra video ngén bang CapCut.

Do nhan vién kinh doanh hién dang kiém nhiém thém hoat dong truyén thong nén
quy thoi gian 1am viéc kha han ché. Vi thé cong ty nén wu tién lya chon hinh thirc hoc
online dé nhan sy c6 thé chu dong sip xép thoi gian hoc ngoai gid lam viéc ma van dam
bao tién d6 cong viéc tai doanh nghiép. Ngoai ra, hinh thirc hoc online con gitp cong ty
giam bt chi phi di lai, an & va han ché tinh trang nhan vién phai nghi lam dé tham gia
céc budi hoc tryc tiép. Sau day la cac khoa hoc online ma doanh nghiép cé thé tham

khao:
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- Khoa Online Marketing tai Green Academy véi chi phi 7.000.000 dong. O khéa
hoc nay duoc hoc vé thiét ké voi cac cong cu nhu Photoshop, Illustrator, Canva, Capcut
va cach xay dung noi dung content, ngoai ra con huéng dan thuc hién cac chién dich
quang co trén nén tang facebook.

- Khéa thiét ké Canva va chinh stra video CapCut tai Kobe Media véi cac goi chi
phi cho nhitng ngudi c6 nhu cau co ban dén ning cao tir gan 300.000 dong dén gin
4.000.000 dong. V&i khoa cao nhét thi duge hoc nhitng ki ning lién quan dén quay dung
video, canva pro va capcut pro.

- Ngoai céc khoa hoc c6 tinh phi trén thi con rat nhiéu khoa hoc mién phi trén
Youtube vé Facebook Reels, thiét ké bai dang va xay dung ndi dung Fanpage. Pay la
ngudn dé tiép can va phu hop dé nhan vién ty tim hiéu thém trong qua trinh lam viéc.
Nhung cac khéa hoc mién phi thudng c6 nhuoc diém 1a ndi dung roi rac, thiéu tinh hé
théng.

Trudc khi trién khai dao tao thém kién thicc marketing cho nhan sy kiém nhiém,
cong ty can trao doi tryc tiép vai nhan vién dé dé xac dinh ho c6 mong muébn hoc thém
marketing hay khong. Cong ty can dua ra cac quyén lgi cu thé nhu hd trg thém khoang
2.000.000 dong/thang va giam bét khéi lugng cong viéc kinh doanh. Diéu nay sé gidp
nhan vién cam thay duoc ghi nhan. Doi lai, nhan sy nay s& chiu trach nhiém quan 1y va
van hanh Fanpage cua cong ty nhu 1én ké hoach dang bai, viét bai ding, phdi hop quay
video thuc té, chup hinh san pham, thiét ké poster co ban trén Canva va theo ddi hiéu
qua hoat dong cua Fanpage.

Trong trudng hop cong ty 1a bén chi tra chi phi khda hoc, cong ty ciing co thé trao
d6i trude véi nhan vién vé thoi gian gan bo 1am viée sau dao tao nham dam bao tinh on
dinh va tranh tinh trang nhan su nghi viéc ngay sau khi duoc hd trg hoc tap.

+ Uu diem

- Hiéu rd san pham va tdm 1y khach hang nén cac bai viét dugc bam sat thuc té

- Tiét kiém chi phi tuyén dung trong giai doan dau

+ Nhuogc diém

- Khi nhan vién nay dam nhi¢m ca vi¢c kinh doanh va marketing thi hi¢u qua cong
viéc giam

- Quy thoi gian caa nhan vién kiém nhiém han ché nén hoat dong truyén théng
chua da dang va thu hat
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- Khi nhan vién kiém nhiém nghi viéc thi khéi luong cong viéc ban giao lai cho
nhan vién khac sé qua tai

- Sau qua trinh dao tao can mot khoang thoi gian dé nhan vién tiép tuc ty trau doi
thém k¥ ning va tich lity kinh nghiém thuc té thi méi c6 thé van hanh Fanpage hiéu qua
hon.

% Lya chon 2: Tuyén dung nhan sy chuyén trach marketing

O thoi diém hién tai, thay vi chi tap trung voi cac nha cung cip trung gian dé nhap
cac mau gach vé phan phdi. Thi trong dinh huéng dai han, cong ty s& lién két truc tiép
v6i cac nha may dé dat hang san xuat cac san pham doc quyén. Su thay doi chién luoc
ndy dong nghia sé luong, mau mi san pham ting 1én va da dang hon rat nhiéu so voi
trudc day.

Vi vy cdng ty nén xem xét tuyén dung mot nhan vién chuyén trach vé marketing.
Nhan sy méi nay sé& chiu trach nhiém truyén thong nhu xay dung ké hoach noi dung,
quan 1y hinh anh thuong hiéu, thiét ké bai dang, quay dung video ngan va theo ddi hiéu
qua hoat dong ciia Fanpage, dua cac anh san pham dén thi truong ciing nhu nang cao
tinh chuyén nghiép cho toan bo hoat dong trén Fanpage, gilip cong ty khai thac toi da
tiém nang cta cac san pham mai.

bé qua trinh tuyén dung nhan sy marketing dugc thuc hién hi€u qua hon, doanh
nghiép cin xay dung ké hoach cu thé vé thoi diém tuyén dung, hinh thrc tuyén dung,
thoi gian 1am viée va ché do lwong phu hop v6i quy mé hoat dong hién tai cua cong ty.
Cu thé nhu sau:

- Thoi diém phu hop nhat dé tuyén dyng thudng 1a trudc mua cao diém xay dung
khoang tir thang 8 dé nhan sy méi c6 thoi gian 1am quen cong viéc va chuan bi ké hoach
ndi dung cho giai doan nhu cau thi truong tang manh.

- V¢ hinh thirc tuyén dung, cong ty c6 thé dang tin tim kiém nhan sy thong qua cac
nén tang tuyén dung nhu cic hoi nhom viée 1am tai Pa Ning & Facebook. Cong ty nén
tuyén dung nhan vién c6 kinh nghiém tir 6 thang trd 18n dé cong viée dio tao duge nhanh
chong.

- Thoi gian 1am viée c6 thé ap dung theo gid hanh chinh nhu cac nhan sy khac
trong cong ty, sang tir 8h dén 12h va chiéu tir 13h30 dén 17h30.

- Mitic lwong co ban cho vi tri nhan vién marketing 13 8.000.000 dong. Puoc ng
lwong vao ngdy mong 1 va tat toan lwong vao ngdy mong 10 hang thang.
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Trong thoi gian d¢au khi méi tiép nhan céng viéc, nhan su marketing sé& dugc nhan
vién kiém nhiém quan ly Fanpage huéng dan va hd trg dé nhanh chong lam quen véi
quy trinh 1am viéc tai cong ty. Viéc nay gilp nhan sy méi hiéu rd hon vé san pham, céch
van hanh Fanpage, néi dung ma doanh nghiép dang xay dung.

Sau day 1a poster tuyén dung gdm c6 mo ta cong viéc va yéu cau cong viéc ma tac
gia dé xuat néu cong ty mudn tuyén nhan su cho vi tri marketing:

CONG TY TNHH VAT LIEU XAY DUNG DA NANG TILES

NHi‘\N VIEN « O
MARKETING

Hinh 3.3. Poster tuyén dung do tac gid dé xuat
+ Uudiém
- Nhén sy dugc dao tao chuyén mén vé marketing nén c6 kha nang xay dung noi
dung, thiét ké hinh anh va quéan 1y Fanpage chuyén nghiép hon.
- C6 nhiéu thoi gian tip trung cho hoat dong truyén thong, giup ndi dung da dang
va duoc trién khai thudng xuyén.
- Giam 4p luc cong viéc cho bo phan kinh doanh, giup mdi nhan su tap trung vio
dang chuyén mon ctia minh.
4 Nhuoc diém
- Chi phi tuyén dung va tra luong cao hon so véi viée sir dung nhan sy kiém nhiém.
- Can thoi gian dé nhan sy méi tim hiéu vé san pham, khach hang va quy trinh lam
viéc cua cong ty.
< Két lugn:
Ca hai lya chon trén déu c6 nhiéu loi ich nhung theo tac gia cong ty nén chon tuyén

dung nhan su chuyén trach vé marketing vi theo dinh hudng phét trién cua cong ty duoc
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néu & myc 3.1.2. viéc tuyén dung nhan vién chuyén vé mang marketing gitp cong ty
xay dung ké hoach marketing bai ban hon.
3.2.2. Giai phap xay dwng muc tiéu truyén théng cu thé trén Fanpage

Cong ty di xac dinh duoc muc tiéu truyén thong 12 thic diy doanh sé ban hang,
xay dung nhén thirc vé thuong hiéu. Tuy nhién, cac muc tiéu nay van thiéu cac chi s6
do luong cu thé. Piéu nay khién doanh nghiép gip khé khin trong viéc danh gia hiéu
qua hoat dong truyén thong cling nhu xac dinh mirc d6 hoan thanh muc tiéu sau mdi giai
doan trién khai. Vi vy, cong ty can xdy dung cac muc tiéu truyén théng cu thé hon
nham tao co sé cho viéc trién khai, theo ddi va danh gia hiéu qua Fanpage.

Trong thoi gian 6 thang khi 4p dung cac giai phap truyén théng méi, cong ty nén
tap trung vao muyc ti€u nang cao muc d¢ nhan dién thuong hiéu va tang tuong tac voi
khach hang trén nén tang Fanpage. Cac muc tiéu ndy can dugc xdy dung theo nguyén
tic SMART.

Dé cac muc tiéu truyén thong duoc trién khai hiéu qua va dé dang do luong, cong
ty nén xay dung cac chi tiéu cy thé theo timg khoang thoi gian ciia hoat dong truyén
thong Fanpage. Cu thé nhu sau:

% Vé mat nhdn dién thirong hiéu

Trong vong 6 thang cong ty dat myc tiéu ting t6i thiéu 15% luot tiép can trung
binh trén Fanpage. Cu thé, dya trén s liéu thong ké ¢ bang 2.12, luot tiép can trung
binh cua cac bai viét video dat khoang 610 luot/bai, do d6 muc tiéu mai 1a ti thiéu 700
luot/bai. P6i vi cac bai viét hinh anh, luot tiép can trung binh dat khoang 520 luot/bai,
muc tiéu tang 18n tdi thiéu 600 luot/bai.

Fanpage tang it nhat 500 luot theo ddi mai trong vong 6 thang, thong qua viéc duy
tri hoat dong diang bai thudng xuyén va da dang hoa ndi dung. C6 thé d& dang theo ddi
c4c chi s6 nay thong qua cong cu Meta Business Sulite.

% Vé mdt twong tdc

Cong ty can xay dung muc tiéu vé twong tac khach hang. Cu thé, Fanpage nén duy
tri murc ting tdi thiéu 30 luot twong tac bao gdm luot thich, binh luan va chia s¢ cho mdi
bai viét trong vong 6 thang

Doanh nghiép can dit muc tiéu dat it nhat 40 tin nhin khach hang mdi thang lién
quan dén tu vin san pham, bao gia.

% Vé mat trién khai ngi dung
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Cong ty nén dit myc tidu duy tri ti thiéu 3 bai ding mdi tudn va it nhat 8 video
ngin mdi thang. Viéc duy tri tin suit ding bai 6n dinh s& gitip Fanpage hoat dong lién
tuc, ting kha ning tiép can khach hang va tranh tinh trang bo tréng ndi dung.

3.2.3. Giai phap xay dwng ké hoach diing bai trén Fanpage

Khan thinh gia muc tiéu hién tai cia cong ty cé ba nhém: khach hang ca nhan,
khach hang dai 1y, nhém d6i twong nha thau va kién trac su.

Dua vao khan thinh gia muc tiéu va nganh vat liéu xay dung néi chung cling nhu
gach trang tri néi riéng thi cong ty nén xay dung 5 nhém cha dé sau:

Bang 3.1. Chu dé va ngi dung trién khai ké hoach déing bai

Chu dé N@i dung c6 thé trién khai Chat liéu
- Gidi thiéu mau gach méi vé
showroom. .
A A 1 . .. _|-Hinhanh
- Cap nhat kich thudc, mau sac, . .
. x , S . , R - Video ngan
Thoéng tin vé san pham chat li¢u va cong nang san pham. Poster

- Pang hinh anh thyc té va video
can canh bé mat gach.

- Giéi thiéu hang méi vé kho.

- Huéng dan lya chon gach phi
hop vai tirng khdng gian.

- Chia sé cach phéi mau gach.

- Phan biét cac chat liéu.

- Chia sé kinh nghiém thi cong
va bao quan gach.

- Pang hinh anh cong trinh da
hoan thién.

- Chia s¢ video trudc va sau khi | - Hinh anh
thi cong. - Video ngan
- Pang phdi canh thuc té hinh
anh san pham.

- Tra 1oi binh luan va tin nhéin
khach hang.

- Khuyén khich khach hang dé | - Anh

lai danh gia san pham. - Poll Facebook
- Thuc hién khao sat nhu cau
hoic mau gach duoc yéu thich.
Xu huéng thiét ké Anh

Chia sé kién thuc vé gach Video ngan

Cong trinh thuc té

Tuong tac vai khach hang
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tri moi.

- Cép nhat xu huéng gach trang

- Gi6i thiéu phong céach thiét ké
ndi that ndi bat.

- Chia sé cac miu phdi canh dep
dang dugc ua chudng.

Cong ty can xay dung ké hoach ding bai theo tuan dé duy tri su tin xuat hoat dong

thuong xuyén cua Fanpage. Nguoi phu trach Fanpage nén 18n lich ding bai ¢6 dinh

khoang 3 bai mdi tuan (tha 2, thi 4, thir 6) vao hai khung gio 11 gio va 20 gio. Viéc co

lich dang bai rd rang gitp nhan sy chi dong chuan bi ndi dung, tranh tinh trang dang bai

khong déu hoic dé Fanpage qua 1au khdng cé bai méi dé bi ngudi xem hoic khach hang

quén di.

MJi tuan nén dang tir 2 dén 3 nhom cha dé duoc dé xuat o trén. Néu tuan do vé

nhiéu san pham mai thi nén vu tién ding tir 2 dén 3 bai lién quan dén chu dé “thong tin

vé san pham”.

Dua trén thuc trang hoat dong truyén théng trén Fanpage cua cong ty ciing nhu cac

chua dé lién quan dén gach trang tri,tac gia dé xuat ké hoach ding bai cho thang 7:

Bang 3.2. Ké hoach déing bai thang 7

Tuan | Ngay diing Chu dé Noi dung Chit li¢u
| Thia @) Th?ng tin vé san | Gidi thiéu bd suu tap Albu_m anh +
pham gach Caption
1 Thir 6 (3/7) Cpia sé kién thirc Sf) sanh g_ach Ceramic Vide_o ngin +
ve gach va Porcelain Caption
. R in +
2 | Tha2(6/7) | Cong trinh thue t& | Video cong trinh thyc t | ©.9¢° n&an
Caption
o i y phdi gach theo | Anh phdi canh
2 | Thua(8/7) | Xu huéng thiét k& | O ¥ phot gach theo  Anh phoi can
phong céch hién dai + Caption
, Tuong tac voi | Hoi dap cung Pa Nang | Anh  +  Poll
2 Th 10/7 , X .
6 (1077) khach hang Tiles Facebook
3| Thie2 (13/7) Th?ng tin vé san | Gi6i tl}iéu ga’c.h terrazzo Albu_m anh +
pham xu hudng méi Caption
, Tuong tac voi | Hoi dap cung Pa Nang | Anh  +  Poll
3 Tha 4 (15/7 , X .
r 4 (157) khach hang Tiles Facebook
. o . .| Vid in +
3 | Thu 6 (17/7) | Cong trinh thuc té | Video thi cong thyc t C;p‘;‘;n“gan
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Thong tin vé sa i¢i thiéu hang san c6 & | Al anh  +
4 Thit 2 (20/7) ?ng in vé san | Gid1thiéu hang san c6 & bu_m a
pham kho Caption
hia sé kién thic | Gidi phap ch h | Vi in+
4 | Thid (22/7) C; la sé kién thuc | Giai pAap ,c on gac IdeF) ngan
vé gach theo ngan séach Caption
, Tuong tac voi | Hoi dap cung Pa Nang | Anh  +  Poll
4 | Thu 6 (2417 . X .
+6 (24/7) khach hang Tiles Facebook
ThA t A 5 Dv N e r h‘ t,‘\ AI 5 h +
5 | Thi 2 (27/7) ?ng in vé san | Dang bai cac hang ton bu_m an
pham kho Caption
5 | Thi 4 (29/7) CPia sé kién thirc M¢~0 v¢ sinh va bao Vide.o ngan +
ve gach dudng gach Caption
5 | Tha 6 (31/7) Thg)ng tin vé san T?)ng ho*p mau gach ndi Albu_m anh +
pham bat thang 7 Caption

3.2.4. Giai phap hoan thién ngi dung va hinh anh trén Fanpage
3.2.4.1. Vé ngi dung

% Da dang hdéa ngi dung bai viét trén Fanpage

Cong ty thém cac noi dung trén Fanpage theo huéng da dang va gan giii hon véi
nhu cau thyc té caa khach hang. Hién nay, cac bai ding trén Fanpage chu yéu tap trung
vao giai thiéu san pham hoic quay video don gian vé san pham nén dé gay cam giac lap
lai va nham chan cho ngudi xem. Cong ty nén tham khao 5 chu dé sau:

- Théng tin vé san pham

- Chia sé kién thirc vé gach

- Cong trinh thuc té

- Tuong tac véi khach hang

- Xu hudng thiét ké

% Pa dang hda hinh thic thé hién

MJi cha dé s& cd mot cach viét caption khac nhau, sau ddy 1a dé xuat cua tac gia:

- Théng tin san pham va xu hudng thiét ké: Nén viét theo mé hinh AIDA cy thé,
tiéu dé phai gay chu y lién quan dén san pham, phan tiép theo tao su quan tam thdng qua
viéc gigi thiéu dic diém, cong niang va lgi ich caa san pham, sau d6 kich thich nhu cau
bang cach md ta khong gian thuc té hoac loi ich khi sir dung san pham, cudi ciing la kéu
goi hanh dong nhu lién hé hotline, nhin tin Fanpage hodc dén showroom dé xem mau
tryc tiép.

- Chia sé kién thirc vé gach: vi chu dé nay duoc thuc hién dudi dang video nén
cach viét caption véi tiéu dé tir 1 dén 2 ciu phai danh tring tam ly hoac sy t0 mo cua

ngudi xem. Nén c6 16i kéu goi hanh dong kém theo hashtag tdy vao san pham.
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- Cong trinh thyc té:

+ Duéi dang video: Nén viét ngan gon véi tiéu dé 1a t&n cua san pham va kém theo
hashtag.

+ Dudi dang hinh anh: Caption sé& viét vé thong tin cua san pham, khu vuc p 14t
san pham, kém theo dia chi céng trinh néu can.

Ngoai ra hau hét cac chu d& nén cap nhat du thdng tin lién hé trong bai viét nhu
dia chi showroom, sé dién thoai hotline, website va 11 kéu goi khach hang lién hé dé
duogc tu van & dudi bai viét. Thém vao do, cdng ty nén sir dung thém céc hashtag chung
nhu: #danangtiles, #gachtrangtri #xuhuonggachtrangtri va cac hashtag riéng cho tung
san pham & mdi bai viét khac nhau, nham gilp bai viét ting kha ning tiép can trén
Fanpage, hd tro khach hang dé dang tim kiém san pham ciing nhu gop phan nang cao
mtc 6 nhan dién thuong hiéu trén nén tang Fanpage.

Dudi day 1a vi du minh hoa ciia tac gia vé da dang hoa hinh thirc thé hién céac bai

ding cta chu dé gi6i thiéu san pham va bai dang dudi dang video:

Ba Nang Tiles - Siéu thi gach trang tri Da Néng Tiles - Siéu thi gach trang tri
= iphit-@ > Vuaxong-Q
W' BST GACH GlA THE 30x60 MEN MATT — XU HUONG BUCIC NHIEU KHACH GACH THE 75x300 - NHO GON NHUNG DAY AN TUONG

HANG YEU THICH

* Inbox Da Néng Tiles d€ nhan béo gié va xem thém nhigu mau gach thé dep.
#danangtiles #gachthe #gachthe75x300 #gachtrangtri An b6t

Mang phong cach hién dai, tinh t cilng b& m3t men matt sang trong, b suu t3p
gach gid thé 30x60 1a lya chon phit hgp cho nhiéu khong gian nh phang khaeh,
quén café, mat tién hay khu wic trang i diém nhan

B& mat men matt chdng bam ban, dé vé sinh

Van gach ty nhién, tao chiéu sau cho khong gian

Phi hop cA ndi that va ngoai thit DANANGTIEES

Nhigu mau ma, mau séc d8 phai cling cic phong cAch thiét ke hién dai
Neu ban dang tim kiém mau gach vira dep vifa tao diém nhan ndi bt cho cong trink,
hay dén truc tiép showroom dé xem mau thyc t& va dugc tu van phi hgp véi nhu cau
sir dung
+ Hay lién hié hotline bén duei hoac nhan tin tryi tisp cho Fanpage d€ dugc t van
nhanh nhat

4 Danangtiles — Gach dep gid 6t
¥ Showroom D3 Nang: 436 - 438 Buding 29/3, Hoa Xudn, D3 Nang
B Hotline: 0905 776 139
Website: com(http://www. com)
* Inbox Fanpage ngay hém nay dé nhan bao gid va xem thém nhigu m3u gach mdi
nhat!
#danangtiles #gachgiathe #gach30x30 #gachmenmatt An bat

Hinh 3.4. Cdc bai dang minh hoa do tac gia dé xuat

3.2.4.2. Vé hinh dnh

% Chudn héa hinh dnh va dong bé nhdn dién thiwong hiéu

Bén canh noi dung, hinh anh 12 yéu t6 quan trong giup khach hang danh gia muc
d6 chuyén nghiép ctuia Fanpage. Vi vay, cdng ty can quy dinh théng nhat viéc chén logo
chinh thirc vao tat ca hinh anh trudc khi ding tai 1én Fanpage. Ngoai ra, con gidp han
ché tinh trang cac don vi khac sao chép hinh anh cong trinh hodc san pham thuc té cua
cong ty dé st dung lai trén Fanpage cua ho.

Dbi voi mot sd bai ding nhu gidi thiéu san phim mdi, hodc cac poster, banner
cong ty co thé thiét ké cac mau két hop mau sic duoc lwa chon ddng nhit voi mau nhan

dién thwong hiéu ctia Pa Nang Tiles nham tao sy lién két giira cac bai dang trén Fanpage.
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Hinh 3.5. Hinh dnh poster do tac gia dé xuat

% Nang cao chdt lirong hinh dnh thyec té

Khach hang luon mudn xem céc hinh anh chan that nhit vé san phém cho nén viéc
st dung hinh anh thyc té hodc cong trinh da hoan thién dé tao su tin tudng véi khach
hang. Vi vy, nhan sy phy trach can chil y nhiéu hon dén k¥ thuat chup anh.

Khi chup san phém hodc cong trinh, nén uu tién cac gdc chyp truc dién, can canh
bé mat gach dé 1am ndi bat mau sic va dudng van thuc té. Déng thoi, can tan dung anh
sang tu nhién nham gillp mau sic san phém hién thi chan thuc hon. Trude khi chup,
khong gian xung quanh ciing can duoc sap xép gon gang, sach s& dé tao cam giac chuyén
nghiép va dé chi ¥ vao san pham hon. Ngoai ra, cong ty nén chinh stra anh & mirc co
ban nhu tdng do sang, do nét hodc can béng mau sic nhung van phai dam bao hinh 4nh

gilt duogc sy chan thyc cia san pham thyc te.

[

Hinh 3.6. Cac hinh dnh minh hoa do tac gia dé xuat
% Tang cuong sir dung video ngan trén Facebook
Cong ty can day manh sir dung video ngin vi ddy 1a dang ndi dung dang duoc
Facebook uu tién hién thi va c6 kha ning thu hut nguoi xem cao hon anh tinh. Sau ddy
la dé xut ctia tac gia vé cach san xuat video ngan:
Budc 1: Xac dinh duoc cha dé video can quay (chu dé duoc dé xuét ¢ phan 3.2.1)

Budc 2: Viét noi dung ngan
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- Trong 3 gidy du néu cdu hook that su 4n twong s& gitip gitr chan ngudi xem hét
video. Cau hook can ngin gon stc tich, phai kich thich su to nhung tranh giat tit qua da
va can phai bam sat chu & ma minh da chon. Mot s6 goi ¥ viét cau hook:

+ Dat cau hoi goi to mo, vi du: “Gach bong hay gach nham dep hon? Xem xong
s& d& chon hon”, “C6 gi ddc biét ma mau gach nay khach héi lién tuc?”.

+ Str dung s6 liéu hodc théng ké, vi du: “Hon 70% quan cafe hién nay vu tién ding
gach thé dé decor”, Top 5 mau gach thé dugc ban chay nhét tai Pa N?mg Tiles”.

+ Tao ra mot tinh huéng hodc ké mot cau chuyén ngén, vi du: “Khéch tuong mau
nay don gian, 1én cong trinh mai bat ngd”, “Chi thay phan gach mosaic thé que ma goc
quan nhin khac han”.

- N6i dung chinh: mdi canh quay can khoang 2 dén 3 y ngan.

- Cubi video nén c6 101 kéu goi hanh dong (CTA), vi du: “Inbox dé xem bao gia”,
“Theo ddi Fanpage dé xem thém”

Budc 3: Quay video

- Lau sach camera

- Nén uu tién quay doc

- Anh séng phai du sang, tranh qué toi dan dén san pham khong 1én chuan mau

- Quay nhiéu goéc nhu quay toan canh, can canh, di chuyén cham
Budce 4: Chinh sura

- Céc cong cu c6 thé chinh stra video nhu capcut, canva.

- Nén gin logo xuyén subt video

- Can loai bo cac chi tiét du thira, giam tap 4m

- Video ciing nén dugc chén phu dé nham gitup ngudi xem dé theo ddi ngay ca khi
khong bat &m thanh.

- B6i v6i cac video vé san pham, quay cong trinh thuc té ma khong c6 1ong giong
noi vao co thé chén cac nhac thinh hanh hién nay dé ting tinh thu ht, giup video c6 thé
tiép can ngudi xem.

- Pbi cac video chia sé kién thirc vé gach co thé chén cac nhac nhe nhang, am
lugng nho dé ngudi xem co thé tap trung vao ndi dung dong thdi 1am cho video tré nén
tu nhién ma khong tao cam giac kho khan hodc don di¢u.

Sau déy 1a video do tac gia thuc hién, quét ma QR dé co thé mé video.
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% Thiét ké hinh anh tich hop san phdm va thyec té cong trinh

;IIEI

Cong ty can da dang hoa chit liéu truyén thong bang cach thiét ké cac 4n pham d6
hoa nhu poster/banner theo dang ghép d6i, mot bén hién thi anh chup can canh san pham
va mot bén hién thi khong gian cong trinh thyc té da hoan thién. Cach trinh bay nay gidp
khach hang dé& dang lién tudng dugc khi vién gach dugc p lat trén khdng gian 16n s&
mang lai hiéu ng thAim my nhu thé nao, tir @6 hd trg khach hang trong qué trinh luya
chon san pham nhanh hon. Nhan vién phu trach vé truyén thong c6 thé tan dung céac

cong cu thiét ké nhu Canva dé tao ra cac hinh anh quang ba mau gach dong bo.

1o |
i : A
N Al
X (NS e
Hinh 3.7. Hinh dnh tich hop do tac gid dé xudt
3.2.5. Giai phap danh gia hiéu qua truyén thdng trén Fanpage

Can clr vao cac muc tiéu truyén thong da duoc dé xuat tai muc 3.2.2, cong ty can
xay dung quy trinh danh gia hoat dong truyén thong trén Fanpage dinh ky dé theo ddi
muc ¢6 hoan thanh muc tiéu va dua ra cac diéu chinh phu hop.

Sau khi xay dung muc tiéu, cong ty danh gia hoat dong truyén thong trén Fanpage
dinh ky 1 thang/ 1an, viéc nay gitip doanh nghiép dé dang theo ddi sy thay do6i vé hiéu
qua noi dung va kip thoi diéu chinh ké hoach truyén thong trong thang tiép theo.

Nhan sy phu trach quan 1y hoat dong truyén thong 1a ngudi truc tiép tong hop béo
c4o vao mdi cudi thang va bao cao két qua hoat dong truyén thong vao ngdy mong 2
hang thang,

B4o c4o clia nhan vién phu trach can tap trung 1am rd 5 chi s6 thuc té sau:

- Chi s6 thyc hién (tin suit dang bai viét, video)
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- Chi s6 ngudi theo ddi (ddi tugng tiép can)

- Chi s6 tiép can (luot xem)

- Chi s6 twong tac (thich, binh luén, chia s¢)

- Chi s6 chuyén ddi (tin nhin)

Ngoai cic chi s6 trén thi nhan vién phu trach ciing nén tong hop cac tin nhin ma
khach hang quan tim nhiéu nhat. Dé gilp cdng ty dé dang xac dinh duoc nhu cau thuc
té ciia khach hang, biét duoc nhitng mau gach nao dang dugc hoi nhiéu, khach hang
thudng quan tim dén gid ca, kich thudc hay mau sic san phadm nao.

Giam dbc cong ty s& 1a ngudi truc tép xem bao cdo, doi chiéu voi muc tiéu dé ra
dé dua ra nhan xét dat hay khong dat, tor d6 dua ra huéng xur ly cu thé.

Néu két qua dat hoac vuot muc tiéu dé ra:

- Cong ty can duy tri tiép ndi dung cua thang d6. Nhan vién phu trach s& loc ra 3
bai viét hodc video c6 lugt trong tac va tin nhan hoi vé san pham nhiéu nhat dé tiép tuc
phat trién cac chu dé twong tu cho thang sau. Hoidc néu cic ndi dung dudi dang video
c¢6 luot tiép can va tuong tac cao hon cac bai viét thong thuong thi doanh nghiép can
tang tan suat trién khai video trong thang tiép theo. Nguoc lai, néu mot s6 dang noi dung
¢6 luot twong tac thip hodc khong mang lai tin nhian khach hang thi cong ty can diéu
chinh cach viét noi dung, thay doi hinh anh hodc thay doi thoi gian dang bai dé phu hop
hon v&i hanh vi nguoi xem.

- Giam dbc nén dua ra 101 khen ngoi, ghi nhan su nd luc va nén dit ra muc tiéu néu
thang sau van tiép tuc dat duoc muc tiéu dé ra cé thé thuong thém.

Néu két qua khong dat muc tiéu dé ra:

- Giam ddc va nhan vién phai ciing nhau ngdi lai phan tich rd nguyén nhan 15i ¢
chd nao. Khong hoan thanh muc tiéu dé ra ¢6 thé tir nhiéu nguyén nhan khac nhau nhu
dang bai khong dung lich, hinh anh chup gach bi mo t6i, hay do phan hdi tin nhan cua
khach qua cham.

- Can phai c6 hanh dong khac phuc ngay lap tic, dé tranh tinh trang thang sau tiép
tuc 1ap lai cac 15i cii. Néu do noi dung ding bai vé chu dé “thong tin san pham” qua
nhiéu thi can chuyén bét qua cho cac chii dé “cong trinh thyc té” hay “chia sé kién thirc
vé gach”. Hay do dang thiéu bai thi lap tirc 1én sin lich dang bai cho ca tuan dén ca thang
sau. Muc tiéu chua dat cia thang nay s& duoc theo ddi ky hon trong thang ké tiép dé
dam bao tién d6 muyc tiéu truyén thong deé ra.
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3.2.6. Giai phap khai thac cac céng cu trén Fanpage
% Khai thac cong cu thong ké cia Facebook dé cdi thién néi dung Fanpage
(Facebook Insights)

Cong cu thong ké ctia Facebook khong chi giup theo dbi hiéu qua Fanpage ma con
hd tro cong ty hiéu rd hanh vi va nhu cu cia khach hang, tir d6 diéu chinh noi dung
truyén thong pht hop hon.

Trude hét, cong ty can phan tich cac ndi dung duoc khach hang quan tim dya trén
céc chi sb nhu luot tiép can, lugt tuong tac va luot nhén tin duoc cung cép trong Meta
Business Suite. Qua d6 xac dinh dugc nhirng ndi dung c6 hiéu qua cao nhu cong trinh
thue t€, miu gach méi, gid san pham hodc hinh anh thi cong hoan thién. Diéu nay giup
cong ty tap trung vao dung ndi dung khach hang quan tdm thay vi dang dan trai.

Bén canh d6, cong ty can diéu chinh cach trién khai noi dung dya trén két qua phan
tich, cu thé 1a tdng cac ndi dung co6 hi€u qua tot, gidm céc ndi dung it tuong tac, déng
thoi cai thién hinh anh va cach trinh bay dé rd rang va thu hat hon.

Ngoai ra, viéc theo ddi dir liéu vé thoi gian hoat dong cua ngudi ding ciling rat
quan trong. Cong ty can xac dinh khung gid, ngay dang bai c6 muc d6 twong tac cao dé
Iwa chon thoi diém dang phu hop, nham ting kha nang tiép can khach hang.

Cudi cung, cong ty can ch ¥ dén phan hdi tir tin nhan khach hang dé hiéu rd hon
nhu cau thyc t& nhu miu ma, gia ca hay cong trinh thuc té ma khach quan tdm nhiéu
nhat. Pay 1a co s& quan trong dé diéu chinh nodi dung Fanpage sat v6i thi nhu cau khach
hang.

Viéc khai thac hiéu qua cong cu thdng ké cua Facebook s& gitip cong ty toi wu noi
dung truyén thong, ting twong tac va nang cao hiéu qua ban hang.

% Khai thac tinh néing tham do y kién (Poll) dé ting tuwong tdc

Tinh ning thim do y kién (Poll) trén Facebook 1a cong cu don gian nhung hiéu
qua, gitip Fanpage dé dang tao twong tac voi khach hang thong qua cac cAu hdi lwa chon
nhanh. Viéc sir dung Poll khong chi gitip ting murc dd twong tdc ma con hd trg cong ty
hiéu r6 hon nhu ciu va s& thich ctia khach hang ddi véi san pham.

Cong ty can khai thac tinh ning nay theo hudng thudng xuyén va cé ké hoach, cu

thé nhu sau:
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- Trudc hét, cong ty nén ding Poll dinh ky tdi thiéu 1 1an mdi tuan dé duy tri mirc
d6 tuwong tac 6n dinh trén Fanpage. Noi dung Poll can don gian, d& tra 1oi va gin truc
tiép v4i san pham gach hodc nhu cau thyc té ctia khach hang.

- Mot s6 dang cau hoi phu hop nhu:

+ CAu hoi so sanh lua chon (A/B), vi du: “Ban thich mau nao hon: Gach thé hay
gach gia thé?”, “Ban chon gach bong hay gach nham”.

+ Cau hoi vé nhu cau khéach hang, vi du: “Khi chon gach, ban quan tam yéu té nao
nhét? (gi&/ chat lwgng/ mau ma)”, “Ban thuong chon gach bdng cho: nha ¢/ quan ca phé/
cong trinh khac?”

+ CAau hai theo xu hudng/ théi quen: vi du: “Ban thich khong gian nha don gian
hay sang trong?”, “Ban thuong chon gach theo tu van hay ty chon?”

- Sau khi két thuc Poll, céng ty can tong hop két qua dé phan tich xu hudng lra
chon cua khach hang. Vi du, néu da sb khach hang chon mau gach thé hoic mau sdc
xanh duong, cong ty c6 quang ba hodc 1am noi dung lién quan dén san pham dé nhiéu
hon.

Ngoai ra, cong ty co thé két hop Poll véi cac bai viét tiép theo dé tang hiéu qua
truyén thong. Vi du, sau khi c6 két qua Poll, Fanpage c6 thé dang bai giai thich hoic
gi6i thi€u sau hon vé mau san phém duoc lua chon nhiéu nhat, tir d6 tao su lién két noi
dung va tang mac d quan tam cua khach hang.

Muc ti€u cua gidi phdp nay la tdng tuong tac tu nhién trén Fanpage, thu hat khach
hang tham gia tuong tic, ddng thoi gitip cong ty ndm bat nhanh nhu cau va xu hudng

Iira chon san pham cta khach hang.

Ban thich mau nao hon ?
(7) GachThe 0%

() Gachgiathe 0%

1) Thich ! Binh ludn @2 Chiasé

Hinh 3.8. Bai dang tham do y kién (Poll) do tac gia dé xuat
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KET LUAN

Trén co so két hop giita nghién ctru 1y thuyét va khao sat thuc tién tai cong ty, véi
dé tai “Giai phap hoan thién hoat dong truyén thong trén Fanpage tai Cong ty TNHH
Vit liéu Xay dung Da Néng Tiles”. Két qua nghién ctru khong chi giup nhan dién nhiing
vu diém va han ché trong qua trinh trién khai truyén thong ma con 1 co so dé dé xuét
cac giai phap gop phan nang cao hiéu qua hoat déng trong thoi gian téi.

Thoéng qua qua trinh nghién ctru, bai khoa luan da hé thong hoa nhiing co so 1y
luan vé truyén thong, truyén thong marketing, tién trinh truyén thong, quy trinh phat
trién chuong trinh truyén théng, Facebook marketing. Tir d6 12 co s¢ dé phan tich thuc
trang hoat dong truyén thong trén Fanpage cua cong ty trong thoi gian qua.

Ngoai ra, bai Khéa luan da gidi thiéu tong quan vé Cong ty TNHH Vat liéu Xay
dung Pa Ning Tiles nhu phén tich qu4 trinh hinh thanh va phat trién, linh vuc hoat dong
kinh doanh, co ciu to chirc, ngudn luc doanh nghiép ciing nhu cac yéu tb moi truong vi
mo va vi md anh hudng dén hoat dong kinh doanh cua cong ty. Trén co so do, dé tai tap
trung phan tich thuc trang hoat dong truyén thong trén Fanpage ciia cong ty thong qua
cac ndi dung nhu bd phan phu trach, gidgi thi€u Fanpage, xac dinh khan tinh gia muc
tiéu, muc tiéu truyén thong, thiét ké thong diép, trién khai truyén thong trén Fanpage.
Qua qua trinh phan tich, dé tai da chi ra nhitng wu diém ma Fanpage dat dugc, dong thoi
chi ra nhitng han ché con ton tai va can duoc khic phuc.

Dua trén dinh huéng phat trién cua cong ty trong thoi gian t6i, di dé xuat mot sb
giai phap nham hoan thién hoat dong truyén thong trén Fanpage, bao gdm giai phap vé
nhan su, xay dung muc tiéu truyén thong cu thé, xay dung ké hoach dang bai, hoan thién
ndi dung va hinh anh, danh gia hoat dong truyén thong trén Fanpage va khai thac cac
cong cu trén Fanpage.

Trong qua trinh thyc hién dé tai, em da c6 co hoi van dung nhiing kién thirc di hoc
vao thyc tién doanh nghiép, dong thoi nang cao kha ning nghién ctru, phan tich va dé
Xudt giai phap trong linh vyc truyén thong trén Fanpage. Tuy nhién, do su han ché vé
pham vi, thoi gian va kién thirc nén mot sé ndi dung nghién ciru van con thiéu sot. Vi
thé, em rat mong dugc nhan cac dong gop ¥ kién tir quy Thay C9, dé bai Khoa luan c6
thé duoc hoan chinh hon.

Em Xin tran trong cam on!
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TRUONG PAI HOC KIEN TRUC PANANG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
KHOA KINH TE Poc 1ap — Tw do — Hanh phiic
BO MON QUAN TRI KINH DOANH

Pa Nang, ngay 01 thang 06 ndm 2026

MAU PON KHAI BAO SU DUNG Al

Khai bao ciia Sinh vién vé viéc Sir dung Tri tu¢ Nhan tao Tao sinh c6 Trach nhiém
Tbi, Tran Thi Ngoc Linh, cam doan réng to1 da st dung c6 trach nhiém céac cong cy Tri
tué Nhan tao Tao sinh (GenAl) trong qua trinh chuén bi Khoa luan nay.
Béng viéc ky vao don nay, t61 xac nhan cac ndi dung sau:
1. Khai bao sir dung Al
Vui 10ng cho biét ban c6 sir dung bat ky cong cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong vi¢c tao ra bai lam nay hay khong:

. C4, t6i co str dung cac cong cu Al trong bai danh gia nay.

« 00 Khéng, t6i khong str dung bat ky cong cu Al nao.
2. Chi tiét vé viéc sir dung AT (Néu ban chon "Cé" & trén)

» Cac cong cu Al da siw dung: Chat GPT, Gemini

« Muc dich str dung AI: tim kiém va lén y tudng 1am bai. Giai thich cac thuat ngi
chuyén nganh theo hudng d& hiéu. Sira 161 ngit phap.

« Céc phan cu thé ¢é su hd tro ciia Al: Chuong 1 va Chuong 3

o Chuong 1: Tim tai liéu

o Chuong 3: Tac gia c6 ¥ twong nhung can Al dua ra dan ¥ tir d6 tac gia trién khai
ndi dung cho giai phap. Dién dat theo cach hanh vin ctia minh va tranh vin noi.

« T6i xac nhan ring toi da xem xét ky lwdng va xac thue tit ca ndi dung do Al
tao ra vé tinh chinh xac, tinh nguyén ban va sw phu hop.

o [Co

3. Liém chinh, Trach nhiém Hoc thuat va Tuan thi Pao dirc va Phap luat
- Tbi chiu trach nhiém hoan toan vé ndi dung cila bai ndp nay va xac nhan rang Al
chi dugc sir dung nhu mot cong cu hd trg, khong phai 1a tac gia chinh cho bai 1am cua
toi.
- Toi x4c nhan rang Al khong dugc st dung dé nguy tao, lam gia hodc thao ting di
ligu.
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- To1 da dam bao réng khong c6 dir liéu bi mat hoac riéng tu nao dugc chia sé vai cac
cong cu Al ma khong c6 su cho phép thich hop.

- Toi d3 tuan thu tit ca cac yéu ciu phéap 1y lién quan dén bao vé dit liéu va s¢ hitu tri
tug, dong thoi da trich dan ngudn mét cach thich hop.

- Bai danh gia nay phan anh nd lyc tri tué ca nhan cua t6i, va trach nhiém dbi véi bai
1am nay hoan toan thudc vé ca nhan toi.

Cam két

- T6i hiéu rang bat ky sy thiéu tuan thi ndo ddi véi viée str dung Al c6 trach nhiém,
bao gém viéc khong khai bao sir dung Al hoac trinh bay sai su that, co thé dan dén viéc
Khoa lun tbt nghiép cua toi bi tur chdi ma khong can xem xét thém.

- Bang viéc ky vao don nay, toi khang dinh rang bai ndp nay phan anh trung thuc bai
1am cua t6i va toi d tudn thi cac nguyén tic st dung Al c6 trach nhiém.

Chir ky: Ngay:
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CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc lip - Tu do - Hanh phic
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