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LOI MO PAU

1.LY DO CHON DE TAI

Trong boi canh cong nghé thong tin va internet phat trién manh mé&, hanh vi tim
kiém théng tin va lya chon dich vu cua khach hang ngay cang chuyén dich sang moi
truong truc tuyén. D6i voi linh vuce cho thué can ho, phan 16n khach hang hién nay tim
kiém phong thong qua cac kénh marketing online nhu mang x3 hoi, website va cac nén
tang dang tin truc tuyén trude khi dua ra quyét dinh thué. Vi vy, marketing online tr&
thanh cong cu quan trong giup doanh nghiép tiép can khach hang, quang ba dich vu va
hd trg hoat dong ban hang.

Qua qua trinh thyc tap va tim hiéu thuc té tai Haviland House Da Nﬁng, nhan
thay doanh nghiép da trién khai nhiéu kénh marketing online nham quang b4 dich vu
cho thué can hd. Tuy nhién, viéc st dung cac cong cu marketing online van chua dugc
khai thac déng bo va tdi wu, ndi dung truyén thong chua that sy ndi bat, muc do tuong
tac v6i khach hang con han ché, dan dén hiéu qua chuyén doi tir khach hang quan tam
sang khach thué chua cao. Piéu nay anh hudng truc tiép dén hiéu qua hoat dong ban
hang va kha nang canh tranh cia doanh nghiép trén thi truong.

Bén canh do, thi truong cho thué can ho tai Da Nﬁng ngay cang canh tranh khi
nhiéu don vi cuing str dung céc nén tang online dé tiép can khach hang. Do d6, viéc hoan
thién hoat dong cac cong cu marketing online nham gia ting hiéu qua ban hang 1a van
dé can thiét va mang tinh thuc tién ddi v6i doanh nghiép.

Xuét phat tir nhirng 1y do trén, em lya chon dé tai “Hoan thién cong cu Marketing
Online nham gia tang hi¢u qua hoat dong ban hang dich vu cho thué can hg tai Haviland
House Pa Nang”lam dé tai nghién ctru, véi mong mubn phan tich thuc trang hoat dong
marketing online ctia doanh nghiép, tir d6 dé xuat cac hudng hoan thién pht hgp nham
nang cao hi¢u qua kinh doanh trong thoi gian toi.

2. MUC TIEU NGHIEN CUU

Hé théng hoa co so 1y luan vé Marketing Online va vai trd ciia Marketing Online
d6i v6i hidu qua hoat dong ban hang trong doanh nghiép dich vu.

Phan tich thuc trang su dung cac cong cu Marketing Online tai Haviland House
Pa Nang nhu mang x3 hoi, website, nén tang dang tin va quang céo tryc tuyén trong
hoat dong kinh doanh cho thué can ho.

bénh gia muc d6 hi€u qua tir 46 danh gia hiéu qua hoat dong Marketing Online



Dé xuat mot s6 dinh hudng hoan thién cong cu Marketing Online nham nang cao
hiéu qua ban hang dich vu cho thué cin ho tai Haviland House Pa Ning.

3. POI TUQNG NGHIEN CUU

Déi twong nghién ctru ctia dé tai 1a hoat dong Marketing Online phuc vu ban hang
dich vu cho thué can ho tai Haviland House Da Ne:tng, tap trung vao viéc st dung va van
hanh cac cong cy Marketing Online nham thu hat khach hang va ho tro hoat dong ban
hang ctia doanh nghiép. Noi dung nghién ctru hudng dén viée phén tich qua trinh trién
khai cac cong cu Marketing Online trong hoat dong kinh doanh dich vy cho thué can hg,
bao gom céc kénh truyén thong truc tuyén ma doanh nghiép dang sir dung nhu Facebook,
TikTok, Zalo, website va cho tét. Déng thoi, dé tai xem xét cach thirc cac cong cu
Marketing Online dugc 4p dung dé tiép can khach hang, tao su tuong tac va thuc day
qua trinh chuyén d6i tir khach hang quan tim sang khach thué thyc té, qua d6 danh gia
muc do anh hudng ctia hoat dong Marketing Online dén hiéu qua ban hang dich vu cho
thué can ho tai doanh nghiép.

4. PHAM VI NGUYEN CUU

Dé tai dugc thuc hién trong pham vi sau:

Vé khong gian:

Pé tai dugc nghién ctru tai Haviland House Pa Nang, doanh nghiép hoat dong
trong linh vyc kinh doanh dich vu cho thué can ho.

Vé thoi gian:

Dit liéu va thong tin phuc vu nghién ctru dugc thu thap trong thoi gian thuc tap
tai doanh nghiép va cac hoat dong kinh doanh trong giai doan gin diy (nim 2023 —
2025).

Vé ndi dung:

Dé tai tap trung nghién ciru hoat dong Marketing Online phuc vu ban hang dich
vu cho thué can ho, bao gém viéc sir dung cac cong cu marketing online nhu mang xa
hoi, website, nén tang ding tin truc tuyén va quang céo online nhim gia ting hiéu qua
ban hang. Dé tai khong di siu vao cac hoat dong marketing truyén thong hoic cac linh
vuc kinh doanh khéc cua doanh nghiép.

5. KET CAU DE TAI

Ngoai phan mé dau, két luan va tai liéu tham khao, ndi dung dé tai dugc chia

thanh 3 chuong:
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Chuwong 1: Co so 1y ludn vé cac cong cu Maketing Online va hiéu qua hoat dong
ban hang dich vu

Chuong 2: Thyc trang cong cu Marketing Online tai Cong ty c¢6 phan Haviland
House

Chuwong 3: Hoan thién hoat dong cong cu Marketing online tai Cong ty cd phan

Haviland House
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LOI CAM ON

Trude tién, em xin guri 101 cam on chan thanh dén C6 Nguyén Thi Lé Loan, ngudi
da tryc tiép hudng dan, tan tinh chi bao va dua ra nhitng nhan xét quy bau gitip em hoan
thanh chuyén dé thuc tip nay.

Em ciing xin tran trong cam on Quy Thay, C6 Truong Pai hoc Kién truc, dic biét
la cac Théy C6 khoa Kinh Té -B6 Moén Quan Tri Kinh Doanh, da truyén dat cho em
nhiéu kién thirc bé ich va kinh nghiém quy gia trong sudt qua trinh hoc tap. Dy chinh
1a nén tang quan trong gitip em ty tin hon khi budc vao méi truong lam viée thyuc té sau
nay.

Bén canh d6, em xin giri 16i cam on dén Ban lanh dao Cong ty C6 phan Haviland
House cung toan thé anh chi tai chi nhanh S& Giao Dich d3 tao diéu kién thuan loi cho
em trong subt thoi gian thyc tap. Pac bi¢t, em chan thanh cdm on anh Nguyén Minh An
— Pho Giam déc chi nhanh, anh Nguyén Vin Minh — Trudng bo phan, cting cic anh chi
nhan vién da nhiét tinh hd trg, chia sé kinh nghiém va cung cip thong tin can thiét dé
em c6 thé hoan thanh tét chuyén dé nay.

Mic du da rt ¢b gang, song do han ché vé kinh nghiém va thoi gian, bai bao céo
kho tranh khoi nhitng thiéu so6t. Em kinh mong Quy Thay, C6 thong cam va dong gop ¥
kién d€ bai dugc hoan thién hon.

Em xin chan thanh cam on!

Da Ning, ngdy thiang nim 2025

Sinh vién thuc hién
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CHUONG 1 CO SO LY LUAN VE CONG CU MARKETING ONLINE VA
HIEU QUA HOAT PONG BAN HANG DICH VU
1.1 Tong quan vé Marketing Online
1.1.1 Khai niém Marketing Online

Marketing Online 1a qué trinh (mg dung internet va cac cong nghé k¥ thuat s6
nham thire hién cac hoat dong marketing nhu quang bé san pham, x4y dung thuong hiéu,
tuong tac khach hang va hd tro ban hang.

Theo Philip Kotler va Keller (2016), marketing 1a qué trinh tao ra gia tri cho
khach hang va xay dung méi quan hé bén viing nham thu duoc lgi ich tir khach hang.
Khi dugc trién khai trén méi truong internet, marketing truyén théng duoc mé rong
thanh marketing online v&i kha niang két ndi nhanh choéng, do luong chinh xac va tuong
tac hai chiéu.

Khac v6i marketing truyén thong chi truyén thong mot chiéu, marketing online
cho phép doanh nghiép va khach hang twong tac truc tiép, lién tuc va theo thoi gian thyec.

Ttr cac quan diém trén, c6 thé hiéu:

Marketing Online 13 hoat dong str dung internet va cac nén tang sb dé quang ba
thuong hiéu, tiép can khach hang muc ti€u, tao tuong tac va thic déy hanh vi mua nham
nang cao hi€u qua kinh doanh cua doanh nghiép.

1.1.2 Vai tro cia Marketing Online

Marketing Online dong vai trd quan trong trong hoat dong kinh doanh ctia doanh
nghiép, dic biét trong bdi canh cong nghé thong tin va internet ngdy cang phat trién
manh mé. Viéc ting dung marketing online khong chi gitip doanh nghi€p quang ba san
pham ma con gop phan ning cao hiéu qua ban hang va kha ning canh tranh trén thi
truong. Céc vai trd chinh cta marketing online duoc thé hién nhu sau:

e Tiép cin khach hang nhanh chéng va rong rii

Marketing online cho phép doanh nghiép tiép can khach hang thong qua internet
ma khong bi gidi han boi khong gian va thoi gian. Thong qua cac kénh tryc tuyén nhu
mang xa hdi, cong cu tim kiém hodc website, thong tin vé san phém va dich vu c6 thé
duogc truyén tai dén sb lugng 16n ngudi dung trong thoi gian ngan.

Dbi véi linh vye dich vu cho thué cin ho, khach hang thuong tim kiém thong tin

trén internet trudc khi dua ra quyét dinh thué. Khi doanh nghiép duy tri hoat dong
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marketing online thudng xuyén, thong tin cin ho s& xuét hién trong qua trinh tim kiém
ctia khach hang, tir 6 gia ting kha ning tiép can dung ddi twong dang c6 nhu cau thyc
té. Piéu nay giup doanh nghiép md rong pham vi tiép can thi trudng ma khong can gia
tang dang ké chi phi hoat dong.

e Tiét kiém chi phi marketing

So v6i cac hinh thirc marketing truyén théng nhu quang céo in an, phat to roi
hodc quang cao ngoai troi, marketing online ¢6 chi phi trién khai thap hon nhung van
dat hiéu qua tiép cin cao. Doanh nghiép c6 thé lua chon nhiéu hinh thirc phu hop véi
ngan sach nhu dang bai trén mang x4 hoi, t6i uu ndi dung tim kiém hoic quang céo truc
tuyén theo nhém khach hang muc tiéu.

Ngoai ra, marketing online cho phép doanh nghié¢p theo doi va do luong hi¢u qua
thong qua céc chi s6 cu thé nhu luot tiép can, luot tuong tac hoac sb luong khach hang
lién hé. Nho d6, doanh nghiép cé thé diéu chinh noi dung va chién luoc marketing kip
thoi dé tranh lang phi chi phi va nang cao hiéu qua str dung ngudn lyc.

e Tang kha nang twong tac voi khach hang

Mot trong nhitng wu diém ndi bat ciia marketing online 13 kha ning tao ra sy
tuong tac hai chiéu giita doanh nghiép va khach hang. Thong qua cac nén tang truc tuyén,
khach hang co thé dat cau hoi, gui tin nhén hodc phan hdi truc tiép vé san phém va dich
vu. Doanh nghiép c6 thé phan hdi nhanh chong, cung cip thong tin chi tiét va giai dap
thic méc kip thoi.

Trong dich vu cho thué cin ho, su twong tac nhanh gitip khach hang cam thay
dugc quan tAm va ting mirc do tin tuong doi voi doanh nghiép. Viéc phan hdi nhanh céac
tin nhan hodc binh luan con gop phan gitt chan khach hang tiém niang, han ché tinh trang
khach chuyén sang lua chon déi thu canh tranh.

e Hb trg hoat dong ban hang

Marketing online dong vai tro 12 budc dau trong qué trinh ban hang, giap thu hat
su quan tam cua khach hang trudce khi nhan vién kinh doanh thyc hién tu van truc tiép.
Noi dung marketing nhu hinh dnh can hg, thong tin gia thué hodc tién ich gitip khach
hang hinh dung 16 hon vé dich vu, tir 6 hinh thanh nhu cau va chu dong lién h¢.

Khi hoat dong marketing online dugc trién khai hiéu qua, doanh nghiép sé gia

tang sb luong khach hang tiem nang, tao diéu kién thuan loi cho hoat dong ban hang va

32



nang cao ty 1& chuyén déi tir khach hang quan tdm sang khach thué thuc té. Diéu nay
g6p phan truc tiép vao viée ting doanh thu va cai thién hiéu qua kinh doanh cta doanh
nghiép.

1.1.3 Pic diém ciia Maketing Online

Marketing Online 12 hinh thirc marketing duoc trién khai trén nén tang Internet
va cong nghé sd, vi vay hoat dong nay mang nhirng dic diém khac biét so véi marketing
truyén thong. Cac dic diém nay anh huong truc tiép dén cach doanh nghiép tiép can
khach hang, trién khai truyén thong va danh gia hiéu qué kinh doanh.

e Tinh khong giéi han vé khong gian va thoi gian

Marketing Online hoat dong trén moi truong Internet nén khong bi gidi han boi
vi tri dia 1y hay thoi gian lam viéc ciia doanh nghiép. Thong tin marketing c6 thé duoc
truyén tai dén khach hang 24/7 thong qua website, mang xa hoi hodc cong cu tim kiém.

Khach hang c6 thé cha dong tim kiém thong tin dich vu bat cr luc nao, ké ca
ngoai gio hanh chinh. Pidu nay lam thay ddi hanh vi mua hang truyén thong khi khach
hang khong con phy thudc vao viée tiép xtc truc tiép voi nhan vién ban hang dé tiép can
thong tin.

Dbi v6i dich vu cho thué can ho, dic diém nay gitp doanh nghiép duy tri kha
nang tiép can khach hang lién tuc, ké ca khi bo phan kinh doanh khong tryc tiép 1am
viéc.

e Tinh twong tac hai chiéu giira doanh nghiép va khach hang

Mot trong nhitng dic diém cdt 16i ciia Marketing Online 13 kha nang thiét 1ap sy
tuong tac hai chiéu giita doanh nghiép va khach hang. Trong méi trudng truc tuyén,
khach hang khong chi dong vai tro 1a ngudi tiép nhan thong tin ma con chii dong tham
gia vao qua trinh trao d6i thong tin thong qua cac hinh thire nhu binh luan, nhén tin truc
tiép, danh gié dich vu va chia sé trai nghiém cé nhan.

Theo quan diém marketing hién dai, mirc do twong tac nay gitp doanh nghiép
thu thap dir liéu phan hdi mot cach lién tuc va theo thoi gian thyc, tir d6 hiéu rd hon vé
nhu cau, mong mudn ciing nhu mirc 9 quan tdm ctia khach hang d6i v6i san pham hoic
dich vu. Trén co s¢ d6, doanh nghiép c6 thé diéu chinh ndi dung marketing, phuong
thire truyén thong va cach thie tu van nham nang cao hiéu qua tiép can va thuyét phuc

khach hang.
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D6i véi linh ve kinh doanh dich vu, ddc biét 1a dich vu cho thué can ho, toe do
va chat luong phan hoi ciia doanh nghiép c6 anh hudng truc tiép dén quyét dinh lua
chon cua khach hang. Khach hang c6 xu hudng vu tién nhitng don vi ¢6 kha nang phan
hdi nhanh chéng, cung cp thong tin rd rang va giai dap kip thoi cac thic mic, tir d6 1am
tang kha ning chuyén doi tir quan tim sang hanh vi st dung dich vu.

e Kha nang ca nhan héa ndi dung marketing

Marketing Online cho phép doanh nghi€p c4 nhan hoa thong tin marketing dua
trén dir liéu nguodi dung nhu do tudi, vi tri dia 1y, hanh vi tim kiém, s& thich va mirc d6
quan tdm. Thong qua viéc thu thap va phan tich dir liéu nay, cac nén tang truc tuyén st
dung thuat todn dé xac dinh didc diém va nhu cau cia timg nhom khach hang, tir d6 phan
phéi ndi dung phu hop véi timg d6i twong cu thé.

Nho kha nang ca nhan hoa, doanh nghiép c6 thé truyén tai thong diép marketing
dung voi nhu cau va mbi quan tim ciia khach hang thay vi ap dung phuong thirc quang
ba dai trd nhu trong marketing truyén thong. Diéu nay gbp phan lam tang mirc do lién
quan cua ndi dung, ning cao kha ning tuong tac cua nguoi dung véi thong tin duoc
cung cp va cai thién hiéu qua chuyén doi tir khach hang tiém ning thanh khach hang
thuc té.

C6 thé thay, kha ning ca nhan héa 1a mot trong nhimg dic diém nodi bat cia
Marketing Online, tao ra lgi thé canh tranh dang ké so vé&i cac hinh thic marketing
truyén thong von han ché trong viéc tiép cin va phuc vu timg nhom khach hang mot
céch cu thé va chinh xéc.

e Kha niang do lwong va phan tich dir liéu chinh xac

Marketing Online cho phép doanh nghiép theo ddi va do ludong hiéu qua hoat
dong marketing thong qua hé thdng dit liéu chi tiét duoc thu thap trong qué trinh trién
khai cac chién dich. Cac chi s6 do ludng phd bién bao gom luot tiép can, luot hién thi,
ty 16 twong tac, sb luot nhin tin hoic dang ky va ty 1& chuyén d6i khach hang.

Theo cic quan diém trong giang day Digital Marketing, viéc do luong va phan
tich dir liéu giup doanh nghi¢p danh gid chinh x4c hi€u qua cua ting ndi dung, tung
kénh truyén thong va tirng chién dich cu thé. Trén co s& do, doanh nghiép cé thé diéu
chinh chién lugc marketing mot cach linh hoat, t61 wru hoa chi phi va nang cao hi¢u qua

tiép can khach hang dya trén dir li€u thuc té thay vi dua vao cam tinh.
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C6 thé thay, kha niang do luong va phan tich dir liéu mét cach chinh xac va lién
tuc 1a mot trong nhimng wu thé ndi bat cua Marketing Online, giup doanh nghiép ning
cao hiéu qua quan tri marketing so v6i cac hinh thirc marketing truyén thong von gip
nhiéu han ché trong viéc thu thap va danh gia thong tin.

e Tinh linh hoat va kha ning t6i wu lién tuc

Marketing Online cho phép doanh nghiép linh hoat diéu chinh céc yéu td trong
qua trinh trién khai chién dich ma khong can gian doan toan bo hoat dong marketing.
Doanh nghiép c6 thé thay doi ndi dung quang cdo, diéu chinh nhém khach hang muc
ti€éu hodc phan b6 lai ngan sach dua trén hi¢u qua thuc té cla tung giai doan trién khai.

Kha ning toi wu linh hoat nay gitip doanh nghiép kip thoi thich tmg véi su thay
d6i cua thi truong va hanh vi nguoi tiéu dung, dong thoi giam thiéu chi phi cho cac hoat
dong khong mang lai hiéu qua. Thong qua viéc theo ddi va diéu chinh lién tuc, doanh
nghiép co thé nang cao hiéu suat marketing theo thoi gian, dam bao cac ngudn luc duoc
str dung mét cach hop 1y va mang lai két qua téi vu.

Pay dugc xem 1a mot trong nhitng dic diém quan trong cia Marketing Online,
g6p phan gitip doanh nghiép nang cao hiéu qua trién khai chién luoc marketing trong
moi truong canh tranh hién nay.

e Toc @) lan truyén thong tin nhanh

Thong tin trén moi trudng truc tuyén c6 kha ning lan truyén nhanh thong qua
hanh vi chia sé cua nguoi dung. Khi ndi dung tao dugc su quan tdm hodc gia tri hiru ich,
thong tin c6 thé duoc lan toa dén sb lugng 16n khach hang trong thoi gian ngan.

Tuy nhién, dic diém nay ciing doi hoi doanh nghiép phai kiém soat chit lugng
ndi dung vi phan héi tiéu cuc ciing ¢ thé lan truyén nhanh tuong tu.

e Phu thudc vao nén ting cong nghé va thuit toan

Marketing Online chiu anh hudng 16n tir co ché hoat dong va thuat toan phan
phdi ndi dung cuia cac nén tang truc tuyén nhu mang xa hoi va cong cu tim kiém. Mirc
do hién thi noi dung cua doanh nghi¢p phu thudc vao nhiéu yéu t6 nhu mtc do tuong
tac ciia nguoi dung, chét lugng ndi dung, hanh vi truc tuyén va cac chinh sach van hanh
clia ting nén tang.

Do dic diém nay, ndi dung marketing khong durgc phan phéi mot cach ngau nhién

ma dua trén sy danh gia ciia hé thong thuat toan nham uu tién nhitng ndi dung phu hop
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v6i nhu cau va mirc d6 quan tim cta ngudi dung. Diéu nay doi hoi doanh nghiép phai
chu trong x4y dung ndi dung c6 gia tri, dong thoi duy tri muc d6 twong tac on dinh dé
dam bao kha nang tiép can khach hang.

Bén canh d6, do thuét toan va chinh sach nén tang thudng xuyén thay d6i, doanh
nghiép can lién tuc cap nhat xu hudng, diéu chinh chién lugce ndi dung va phuong thirc
trién khai marketing nham duy tri va nang cao hiéu qua hoat dong Marketing Online
trong moi trrong canh tranh ngay cang cao.

1.1.4. Cac yéu to anh huéng dén hiéu qua Marketing Online

Hiéu qua cua hoat dong marketing online phu thudc vao nhiéu yéu t6 lién quan
dén nodi dung truyén thong, cach thirc trién khai va mirc d6 twong tac giita doanh nghiép
v6i khach hang trén mai truong internet. Trong bdi canh ngudi tidu dung ngdy cang tim
kiém thong tin truc tuyén trudc khi dua ra quyét dinh mua hodc st dung dich vy, cac
yéu to nay dong vai tro quyét dinh dén kha ning tiép can khach hang va hiéu qua ban
hang cua doanh nghiép.

e Noi dung Marketing (Content Quality)

Noi dung marketing duoc xem 1a yéu t6 c6t 161 quyét dinh hiéu quéa ctia marketing
online. Theo cac nghién cru vé hanh vi ngudi tiéu dung truc tuyén, khach hang thuong
tiép can thong tin thong qua ndi dung trude khi hinh thanh sy quan tdm ddi véi thuong
hiéu hoac dich vu.

Noi dung marketing hiéu qua can duoc xay dung dua trén céc tiéu chi dam bao
tinh rd rang, d& hiéu va phu hop v6i nhu cau tiép nhan thong tin cua khach hang trong
moi trudng tryc tuyén. Trude hét, ndi dung can cung cip diy du va chinh xéac cac thong
tin lién quan dén san pham hodc dich vu, gitp khach hang c6 thé nhanh chéng nam bat
va danh gia gia tri ma doanh nghi¢p mang lai.

Bén canh d6, ni dung marketing can huéng dén viéc giai quyét nhu cau tim kiém
thong tin cta khach hang, tap trung vao nhimg van dé ma khach hang dang quan tim
thay vi chi truyén tai thong diép quang cdo don thuan. Viéc cung cip ndi dung mang
tinh hitu ich s& gop phan tao dyng niém tin va ning cao muc dd quan tdm cia khach

hang d6i vé6i thuong hiéu.
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Bdi v6i dich vu cho thué can ho, ndi dung marketing co thé bao gém gi6i thi¢u
phong, thong tin gia thué, tién ich, vi tri, hudng dan thué phong hoac chia sé trai nghiém
song. Noi dung cang cu thé thi mire do tin tudng cta khach hang cang cao.

Néu noi dung thiéu thong tin quan trong hodc mang tinh quang cdo qua mirc,
khach hang c6 xu hudng bé qua hodc khong tiép tuc tim hiéu dich vu, lam giam hi¢u
qua marketing.

e Hinh anh va chit hrong thong tin (Visual & Information Quality)

Trong marketing online, yéu t6 hinh anh c6 anh huéng 16n dén nhén thirc ban
dau cua khach hang. Nghién ctru vé hanh vi ngudi ding internet cho thdy quyét dinh
tiép tuc xem ndi dung thudng dugc hinh thanh chi trong vai gidy dau tién dya trén yéu
t6 hinh 4nh.

Hinh anh va thong tin trong hoat dong marketing dong vai trd quan trong trong
viéc tdc dong dén nhan thtc va quyét dinh cua khach hang, dac biét dbi véi cac dich vu
mang tinh trai nghiém nhu cho thué can ho. bé dat hiéu qua, hinh anh str dung trong ndi
dung marketing cin dam bao chat lugng rd nét, anh sang phu hop va phan anh trung
thuc hién trang cua dich vu, tir d6 giup khach hang c6 cai nhin truc quan va chinh xac
trude khi dwa ra quyét dinh.

Bén canh d6, géc chup can duoc lua chon hop 1y nham thé hién dﬁy da khong
gian, bd cuc va cac tién ich ctia cin ho, gitip khach hang hinh dung 13 rang vé moi trudng
song. Viéc trinh bay hinh anh mét cach ddy dii va co hé théng s& gop phan ning cao
murc do tin tudng va giam thiéu ri ro cam nhan cua khach hang.

Déi voi can ho cho thué, hinh anh thuc té gitp khach hang hinh dung khong gian
song trudc khi dén xem phong, tir 6 giam su nghi ngd va ting kha nang lién hé.

Nguoc lai, hinh anh chét luong thép hodc thong tin khong déy du 6 thé lam giam
mirc do tin cay va khién khach hang chuyén sang lwa chon d6i thil canh tranh.

e Tin suit va thoi gian ding bai (Posting Frequency & Timing)

Thuét toan cla cac nén tang mang xa hoi uu tién hién thi noi dung duoc dang tai
thudng xuyén va c6 mirc do twong tac 6n dinh. Vi vay, tan suat ding bai 1 yéu t6 anh
hudng truc tiép dén kha ning hién thi noi dung.

Viéc duy tri tan suat ding tai ndi dung mot cach déu dian co y nghia quan trong

trong hoat dong Marketing Online, dac biét trong viéc xay dung va duy tri su hién di¢n
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ctia thuong hiéu trén méi trudng s6. Khi ndi dung duoc cap nhat thudng xuyén, doanh
nghiép co thé lién tuc xuat hién trén bang tin ciia khach hang, tir d6 gia tang kha ning
tiép can va duy tri sy cha y d6i voi dich vu cung cap.

Ngoai tan sudt, thoi diém ding bai ciing anh huéng dén hiéu qua tiép can. Noi
dung ding vao thoi gian ngudi ding hoat dong cao (budi téi hodc gio nghi) thudng dat
luong twong tac tot hon.

Néu doanh nghiép ding bai khong déu hodc gian doan trong thoi gian dai, thuat
toan nén tang s& giam mirc d6 phan phdi ndi dung, 1am giam hiéu qua marketing.

e Mirc do twong tac voi khach hang (Customer Interaction)

Marketing online khong chi 1 hoat dong truyén tai thong tin mot chiéu ma 1a qua
trinh giao tiép hai chiéu gitra doanh nghiép va khach hang.

Mirc d6 tuong tac dugc thé hién théng qua tra 11 binh luan va tin nhan nhanh
chong, tu van thong tin rd rang, giai dap thic mac kip thoi, duy tri giao tiép sau khi
khach hang quan tam

Theo cac nghién ctru vé trai nghiém khach hang truc tuyén, téc do phan hoi nhanh
gitip ting dang ké kha nang chuyén doi tir khach hang quan tim thanh khach mua hoic
thué dich vu.

Nguoc lai, phan hoi cham hoac thiéu chuyén nghiép co thé khién khach hang mat
hig thu va Iya chon doanh nghi¢p khac.

e Lua chon nén ting Marketing phit hop (Platform Selection)

MJi nén tang online c6 dic diém nguoi dung va hanh vi tiép nhan thong tin khac
nhau. Do do6, hi¢u qua marketing phu thudc 16n vao viéc doanh nghiép lya chon ding
nén tang ph hop véi khach hang muc tiéu.

Viéc sir dung sai nén tang c6 thé khién noi dung khong tiép can diing khach hang,
lam giam hiéu qua marketing dui ndi dung dugc dau tur tot.

Doanh nghiép can xéac dinh rd phan khic khach hang myc tiéu dé phan bé ngudn
luc marketing hop 1y trén ting nén tang.

1.2 Cac cong cu marketing online

Céc cong cu marketing online 1a nhiing phuong tién gitip doanh nghiép thuc hién
hoat dong quang ba san phém, dich vu va tiép can khach hang trén internet. Mot s6 cong

cu pho bién bao gom:
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1.2.1 Nhém cdng cu quang cio true tiép

Nhom cong cu quang cao truc tiép 13 cac hinh thirc marketing sir dung co ché tra
phi hodc tdi wu hoa hién thi nham tiép can khach hang muc tiéu trong thoi gian ngan,
gia ting luot truy cap va thuc ddy chuyén do6i ban hang

a. Online Advertising (Quing co truc tuyén)

Online Advertising 1 hinh thtrc doanh nghiép sir dung cac nén tang internet nhu
Facebook Ads, Google Ads hodc website ddi tac dé tra phi hién thi quang cio nham tiép
can khach hang muc ti€u va gia tang mirc do nhan dién thuong hiéu

Pic diém:

Cong cu nay hoat dong dwa trén dir liéu ngudi dung nhu d6 tudi, vi tri dia 1y,
hanh vi va sé thich. Doanh nghiép c6 thé chu dong lua chon ddi tuong tiép can, thoi
gian hién thi, ngan sach va muc tiéu quang cao phu hop véi timg chién dich marketing

Uu diém:

Online Advertising gitip doanh nghiép tiép can nhanh sé lugng 16n khach hang
trong thoi gian ngan, dé dang nham dung d6i tugng muc tiéu va nang cao hiéu qua truyén
thong. Pong thoi, cong cu ny cho phép do luong hiéu qua chién dich thong qua cac chi
s6 cu thé va linh hoat diéu chinh noi dung, ngan sach theo nhu cau thuce té

Nhuoe diém:

Chi phi quang cdo thuong phat sinh lién tuc va chiu anh hudng 16n tir mirc do
canh tranh thi trudng. Hiéu qua quang céo co thé giam nhanh khi ngimng trién khai hodc
lwra chon sai d6i twong muc tiéu. Bén canh d6, ngudi dung hién nay c6 xu huéng bo qua
quang c4o néu xuét hién quéa nhiéu, dong thdi doanh nghiép can thudng xuyén theo doi
va toi vu dé tranh ling phi ngan sach

b. Search Engine Marketing (SEM)

SEM 1a hinh thirc marketing sir dung quang cdo tra phi trén cong cy tim kiém
nhim dua website hodc ndi dung cua doanh nghiép xuat hién & vi tri wu tién khi khach
hang tim kiém tir khéa lién quan.

Pic diém

SEM hoat dong dua trén co ché dau gia tir khoa va tra phi theo luot nhép chuot.
Doanh nghi¢p co thé lya chon tir khoa, khu vuc hién thi, doi tuong khach hang va ngan

sach quang céo phu hop véi timng muc tiéu chién dich
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Uu diém

SEM gitip doanh nghiép tiép can khach hang ding thdi diém c6 nhu cau tim kiém,
gia ting luong truy cap website nhanh chong va hd tro nang cao kha niang chuyén doi.
Ddng thoi, cong cu nay cho phép do luong hiéu qua rd rang va linh hoat diéu chinh
chién dich theo ngin sach thuc té

Nhuoc diém

Chi phi quang céo c6 thé ting cao khi murc do canh tranh tir khoa 16n va hi¢u qua
thuong gidm nhanh khi ngimng chay quang céo. Ngoai ra, SEM doi hoi doanh nghiép
phai t6i wu ndi dung quang céo va landing page thuong xuyén dé tranh ling phi ngan
sach va duy tri hiéu qua tiép can khach hang

c. Search Engine Optimization (SEQO)

Search Engine Optimization (SEO) 1a hoat dong t6i wu hoa website va ndi dung
nham nang cao thir hang hién thi ty nhién trén cong cy tim kiém nhu Google

Pic diém

SEO tap trung t6i uu ndi dung, tir khda va ciu tric website nham cai thién kha
nang hién thi trén két qua tim kiém tu nhién. Cong cu nay hudéng dén viéc thu hut khach
hang c6 nhu cau tim kiém thyc té va xdy dung hiéu qua marketing trong dai han

Uu diém

SEO gitip doanh nghiép tiép can dung nhom khach hang dang c6 nhu cau tim
kiém dich vy, tao nguén truy cap 6n dinh va hd trg nang cao uy tin thuong hi€u trén moi
truong truc tuyén. Dong thoi, chi phi duy tri thdp hon quang cdo tra phi khi website dat
thir hang t6t va noi dung SEO c6 thé tiép tuc tao gia tri lau dai

Nhuwoc diém

SEO can thoi gian dai dé dat hiéu qua ro rét va doi hoi kién thurc chuyén mon vé
noi dung ciing nhu ky thuat website. Ngoai ra, thir hang tim kiém c6 thé bi anh hudng
boi sy thay d6i thuat toan Google, muc do canh tranh tir khoa cao va doanh nghi¢p can
cap nhat ndi dung thuong xuyén dé duy tri hiéu qua hién thi

d. Email

Email Marketing 13 hinh thirc sir dung email dé truyén tai thong tin san pham,

dich vu hodc chuong trinh chim soc khach hang nham duy tri mbi quan hé vé6i khach

hang hién tai va khach hang tiém ning
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Pic diém

Email Marketing hoat dong duwa trén danh sich email khiach hang do doanh
nghiép thu thap va cho phép guri noi dung tu dong theo timg nhom ddi tuong. Cong cu
nay thuong duogc sur dung trong hoat dong cham s6c khach hang, gidi thiéu dich vy va

duy tri sy ghi nh¢ thuong hi¢u

Uu diém

Email Marketing c6 chi phi trién khai thip, d& tur dong hoa va cho phép ca nhan
héa noi dung theo tirng nhém khach hang. Cong cu nay hd tro cham séc khach hang cil,
duy tri mdi quan hé lau dai va d& dang do ludng hiéu qua thong qua ty 16 mé hoic ty 16
nhap email

Nhuoc diém

Email Marketing dé bi danh dau 1a thu rac néu ndi dung khong phit hop hodc giri
qua thuong xuyén. Hiéu qua cua cong cu phu thudc nhiéu vao chat lugng danh sach
email va mitc 46 hap dan cia ndi dung. Ngoai ra, doanh nghiép can tuan thil cac quy
dinh giri email hop 1& dé tranh anh hudng dén kha ning tiép can khach hang

e. Affiliate Marketing (Tiép thj lién két)

Affiliate Marketing 13 hinh thitc marketing ma doanh nghiép hop tac véi cac d6i
tac trung gian dé quang ba san pham hodc dich vu va tra hoa hong dua trén két qua thyc
té.

Pic diém

Affiliate Marketing hoat dong thong qua cac dbi tic sir dung website, blog hodc
mang xa hoi dé gid1 thi€u san phém, dich vu cua doanh nghi¢p thong qua dudng link
lién két riéng. Doanh nghiép chi phat sinh chi phi khi c¢6 hanh dong chuyén d6i nhu ding
ky, lién h¢ hodc giao dich thanh cong

Uu diém

Affiliate Marketing gitip doanh nghi¢p mé rong pham vi quang ba thuong hiéu,
tan dung duoc tép khach hang sin c6 cua dbi tac va giam rui ro chi phi marketing so véi
quang c4o truyén thong. Dong thoi, cong cu nay con hd trg gia ting d phii thuong hi¢u
trén nhiéu nén tang truc tuyén khac nhau

Nhwoc diém
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Doanh nghiép kho kiém soat hoan toan ndi dung quang ba cua cac ddi tac lién
két va d& phat sinh hanh vi gian 1an néu quan 1y khong chat ché. Hiéu qua hoat dong phy
thudc nhiéu vao chat luong ddi tac, ddng thoi doanh nghiép can xay dung hé thong quan
1y hoa hong minh bach dé dam bao hiéu qua va tinh ddng nhét trong truyén thong

1.2.2 Nhém cong cu Marketing thong qua mang xa hoi (Social Media
Marketing)

Nhom cong cu nay sir dung cac nén tang mang xa hoi dé xdy dung thuong hiéu,
tuong tac voi khach hang va gia ting mirc d6 nhan dién thong qua ndi dung sb.

a. Facebook

Facebook Marketing 13 hoat dong sir dung nén tang Facebook dé quang bé san
pham, dich vu va xay dung thuong hiéu thong qua fanpage, bai viét, video va Facebook
Ads.

Dic diém

Facebook Marketing cho phép doanh nghiép dang tai nhiéu dang ndi dung nhu
hinh anh, video, reels va livestream nham tiép can khach hang. Nén tang nay hd tro
tuong tac truc tiép thong qua Messenger va cho phép quang cao nham muc tiéu theo do
tudi, vi tri dia 1y, so thich va hanh vi nguoi dung

Uu diém

Facebook Marketing giup doanh nghiép tiép can da dang nhém khach hang, hd
trg ting twong tac va niang cao kha niang chét khach nhanh thong qua trao doi truc tiép.
Déng tho1, cong cu nay con hd tro trién khai ndi dung linh hoat va do luong hi¢u qua
quang céo tuong dbi rd rang

Nhuwoc diém

Facebook Marketing ¢ mirc do canh tranh ndi dung cao khién luong tiép can tu
nhién ngay cang giam. Ngoai ra, thuat toan nén ting thuong xuyén thay d6i, doanh
nghiép phai phu thuéc nhiéu vao quang céo tra phi va can duy tri ndi dung sang tao dé
gilr twong tac voi khach hang

b. TikTok

TikTok Marketing 1a hoat dong quang ba thwong hiéu théng qua video ngan trén
nén tang TikTok.

Pac diém
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TikTok Marketing hoat dong dya trén thuat toan dé xuét noi dung theo hanh vi
ngudi dung thay vi s6 lwong ngudi theo ddi. Noi dung chit yéu 1a video ngin c6 tinh giai
tri cao, dé lan truyén va phi hop voi xu hudng thi tredng hién nau

Uu diém

TikTok Marketing gitip doanh nghiép tiép can nhanh nhom khach hang tré, gia
ting kha ning viral va ning cao do nhan dién thuong hiéu trong thoi gian ngin. Pong
thoi, hinh thirc video thuc té giup ndi dung dé thu hiit ngudi xem va co chi phi trién khai
turong d6i thap

Nhuoc diém

Noi dung trén TikTok thuong co vong doi ngian va doi hoi doanh nghiép phai
lién tuc sang tao dé duy tri tuong tac. Ngoai ra, luot xem cao chua chéc tao ra chuyén
d6i thuc té, trong khi video ngin ciing gay kho khin trong viéc truyén tai diy du thong
tin dich vu dén khach hang

c. Instagram

Instagram Marketing 13 hinh thirc marketing sir dung nén tang Instagram nham
quang ba thuong hiéu thong qua hinh anh va video c6 tinh thim my cao.

Pic diém

Instagram Marketing tap trung vao ndi dung hinh anh, reels va story nham tao
trai nghiém thi giac cho ngudi ding. Nén tang nay pht hop véi cac doanh nghiép mudn
xay dung hinh anh thuong hiéu chuyén nghiép va huéng dén nhom khach hang tré quan
tam dén phong cach séng

Uu diém

Instagram Marketing giup doanh nghiép tao an tuong thi gidc manh, nang cao do
nhan dién thuong hi¢u va hd tro gi61 thi€u khong gian can ho mot cach truc quan. Déng
thoi, cong cu ndy con phu hop trong viée tiép can nhém khach hang tré ¢ nhu cau vé
thAm my va trai nghiém séng hién dai

Nhuwoc diém

Instagram Marketing doi hoi doanh nghiép dau tu hinh anh va noi dung chat
luong cao, dong thoi phai duy tri dang bai thuong xuyén dé gilr twong tac. Ngoai ra,
luong tiép can tu nhién thuong khong cao ddi vai tai khoan méi va kha nang chuyén doi

tryc tiép thudng thap hon so v&i Facebook
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d. Zalo

Zalo Marketing 12 hoat dong marketing trién khai trén nén tang Zalo nham két
ndi, tu vin va chim soc khach hang thong qua hé thong nhian tin va tai khoan doanh
nghiép.

Pic diém

Zalo Marketing hoat dong chu yéu thong qua Zalo Official Account va hé théng
nhin tin truc tiép v6i khach hang. Nén tang nay phu hop véi hoat dong tu van, cham soc
khach hang va hd tro giri théng tin dich vu nhanh chong thong qua sé dién thoai c4 nhan

Uu diém

Zalo Marketing c6 ty 1€ mé va doc tin nhén cao, hd trg tu van truc tiép nhanh
chong va tang do tin cdy trong qua trinh trao d6i véi khach hang. Pong thoi, cong cu
nay con phu hgp trong hoat dong cham séc khach hang cii va gui thong tin phong thué
mot cach thuan tién

Nhuoc diém

Zalo Marketing c6 kha niang lan truyén noi dung thap va kho tiép can khach hang
m&i néu khong két hop véi cac nén tang khac. Ngoai ra, nén tang con gidi han s6 luong
tin nhan mién phi va dé gay kho chiu cho khach hang néu doanh nghiép giri quang céo
qué thuong xuyén

e. Content Marketing

Content Marketing 1 hoat dong xay dung va phan phéi ndi dung c6 gia tri nham
cung cip thong tin hiru ich va tao niém tin v6i khach hang.

Pic diém

Content Marketing tap trung vao viéc xay dung ndi dung duéi nhiéu hinh thirc
nhu bai viét, hinh anh hodc video nhim dap Gmg nhu cau tim kiém thong tin ctia khach
hang. Cong cu nay huéng dén viéc xay dung mbi quan hé va gia ting do tin cdy cta
thuong hi¢u trong dai han

Uu diém

Content Marketing giup doanh nghi¢p xay dung uy tin thuong hi¢u, tang mac do
tin tudng cua khach hang va ho tro hiéu qua cho hoat dong SEO. Déng thoi, ndi dung
chét luong con c6 kha ning tao gia tri 1au dai va gitp khach hang ghi nhé thuong hiéu

tot hon

44



Nhuwoc diém

Content Marketing can nhiéu thoi gian dé dat hiéu qua 10 rét va doi hoi doanh
nghiép duy tri san xut ndi dung thudng xuyén. Ngoai ra, cong cu ndy yéu cau kha ning
sang tao va nghién ctru khach hang, trong khi n6i dung kém chit luong c6 thé lam giam
uy tin thuong hi¢u

f. Influencer

Influencer Marketing 1a hinh thirc st dung ngudi ¢6 strc anh huéng trén mang xa
hoi dé quang ba san phém hoac dich vu.

Pic diém

Influencer Marketing hoat dong thong qua céac ca nhan co6 lugng nguoi theo doi
nhat dinh trén mang xa hoi nham truyén tai thong diép thuong hiéu dén khach hang. Noi
dung quang ba thuong mang tinh trai nghiém thuc té va c6 kha ning tac dong dén hanh
vi nguoi tiéu dung

Uu diém

Influencer Marketing giup doanh nghiép ting do tin cay thuong hiéu, tiép can
nhanh nhoém khach hang muc ti€u va nang cao d¢ nhan di¢n thuong hi¢u trong thoi gian
ngén. Déng thoi, cong cu nay con tan dung dugc lugng nguoi theo doi san co cla
influencer dé gia ting muc do tiép can

Nhuwoc diém

Influencer Marketing c6 chi phi hop tac kha cao ddi véi cac influencer 16n va
doanh nghiép kho kiém soat hoan toan ndi dung truyén tai. Ngoai ra, hiéu qua chién dich
phu thudc nhiéu vao mutrc do phu hop gitta influencer véi thuong hiéu va co thé bi anh
huong néu influencer gip su ¢ hinh anh c4 nhan

1.3 Hoat dong ban hang dich vu cho thué can ho

1.3.1 Khai niém ban hang dich vu
e Ban hang

Bén hang 12 qua trinh doanh nghiép thyc hién cac hoat dong nham gidi thiéu, tu
van va thuyét phuc khach hang lya chon san phém hoac dich vu, tir do chuyén ddi nhu
cau tiém ning thanh hanh vi mua thyc té. Pay 1a hoat dong mang tinh hé théng, bao gém
nhiéu giai doan lién tiép nhu tim kiém khach hang, cung cap thong tin, xir 1y thac méc,

dam phan va hoan tat giao dich.
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e Ban hang dich vu

Ban hang dich vu 13 qua trinh doanh nghiép gi6i thiéu, tu vin va thuyét phuc
khach hang sir dung mét dich vu vo hinh nhim dap tng nhu ciu cu thé cua ho. Khac véi
ban san phém hiru hinh, gid tri ctia dich vu dugc cdm nhéan thong qua trai nghiém va
chat luong phuc vu thay vi thong qua dic tinh vat chat.

Hoat dong ban hang dich vu tap trung vao viéc xay dung niém tin, cung cip thong
tin ddy di va tao sy an tdm cho khach hang truée khi str dung.

1.3.2. Vai tro cua ban hang dich vu

Ban hang dich vu giir vai tro dac bié€t quan trong trong hoat dong kinh doanh hién
dai, ddc biét d6i véi cac doanh nghiép cung cap dich vu luu tra va cho thué cin ho. Vai
tro nay duoc thé hién thong qua cac khia canh sau:

Thir nhit, tao doanh thu tryec tiép cho doanh nghiép dich vu

Ban hang dich vu 12 qua trinh chuyén d6i nhu cau va su quan tim ciia khach hang
thanh hanh vi st dung dich vu thyc té, qua doé taora nguén doanh thu chu yéu cho doanh
nghiép. Khac v6i san pham hiru hinh, ban hang dich vu doi héi doanh nghiép phai chu
trong nhiéu hon dén viéc cung cap thong tin, xay dung niém tin va nang cao chat lugng
trai nghiém trong qua trinh twong tac voi khach hang.

Ddi véi linh vuc cho thué can ho, hiéu qua cua hoat dong ban hang dich vu thudong
dugc danh gia thong qua cac chi tidu cu thé nhu ty 18 lap ddy phong, thoi gian phong
trong va s6 luong hop dong thué duoc ky két trong mot khoang thoi gian nhét dinh.
Nhitng chi tiéu nay phan anh truc tiép kha ning khai thac thi truong, mic d6 hap dan
cua dich vu cling nhu hi¢u qua cua cac hoat dong marketing va ban hang ma doanh
nghiép dang trién khai.

Thit hai, giam rii ro cAm nhan va gia ting niém tin cia khach hang

Khac v6i san pham hitu hinh, khach hang khong thé kiém chtng day du chat
luong dich vu trudce khi st dung, do d6 mirc do ri ro cdm nhan thudng cao hon trong
qua trinh ra quyét dinh. Trong béi canh d6, hoat dong ban hang dich vu giit vai tro quan
trong trong viéc cung cap thong tin mot cach rd rang va day du, déng thoi giai dap cac
thac méc cua khach hang nham gitp ho hiéu rd hon vé dich vu.

Bén canh d6, qua trinh tu van can dugc thuc hién phu hop vdi nhu cau cu thé cua

ting khach hang, tir d6 gop phan dinh hudng lua chon va nang cao kha ning dua ra
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quyét dinh. Viéc xay dung su tin tudng trude khi khach hang st dung dich vu tré thanh
yéu t6 then chdt trong hoat dong ban hang dich vu.

Dic biét, d6i v6i dich vu cho thué can ho, nhan vién ban hang va ndi dung tu van
dong vai trd quan trong trong viéc truyén tai thong tin, tao cam gidc an tim va giam
thiéu rui ro cam nhan ctia khach hang, tir 46 gép phan ning cao hiéu qua ban hang cua
doanh nghiép.

Thir ba, nang cao trai nghiém khach hang

Trong linh vyc dich vy, trai nghiém khach hang khong chi dugc hinh thanh trong
qua trinh st dung ma con bat ddu ngay tir giai doan tu van va trao d6i ban dau giira
doanh nghi¢p va khach hang. Do d6, hoat dong ban hang dich vu dong vai tro quan trong
trong viéc tao dung an tuong ban dau va dinh hinh cam nhén caa khéach hang ddi véi
chat luong dich vu.

Thong qua qua trinh ban hang, doanh nghiép c6 thé ca nhan hoa nhu cu cua ting
khach hang, tir 6 hd tro ho lya chon phwong 4n phu hop voi didu kién va mong mubn
thuc té. Pong thoi, cach thic tu van chuyén nghiép va ro rang gop phan tao dung hinh
anh dang tin cay cua doanh nghiép trong nhan thirc ctia khach hang.

Trai nghiém tich cuc trong giai doan ban hang khong chi giup gia tang kha nang
ra quyét dinh ma con gdp phan nang cao murc do hai long ctia khach hang, tir d6 thiic
day kha ning tiép tuc st dung dich vu hodc gidi thiéu cho ngudi khac trong twong lai.

Thir tw, xAy dung moi quan hé khach hang dai han

Hoat dong ban hang dich vu khong két thic tai thoi diém hoan tat giao dich ma
tiép tuc dugc duy tri thong qua cac hoat dong cham soc khach hang trong suét qua trinh
st dung dich vu. Viéc duy tri su két ndi v4i khach hang sau ban gitip doanh nghiép theo
doi mire do hai long, kip thoi hd tro khi phat sinh van dé va nang cao chét luong trai
nghiém tong thé.

Thong qua hoat dong chiam so6c khach hang, doanh nghiép c6 thé gia ting ty 1¢
gia han hop dong thug, tir 6 duy tri nguén doanh thu 6n dinh trong dai han. Pdng thoi,
viéc giit chan khach hang hién tai con gitip giam chi phi tim kiém khach hang mai, gop
phan téi wru hiéu qua kinh doanh.

Bén canh d6, mdi quan hé tot véi khach hang con tao diéu kién hinh thanh tép

khach hang trung thanh va thic day truyén miéng tich cuc, qua dé hd trg doanh nghiép
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mé rong ngudn khach hang tiém ning mot cach tu nhién. Pay 1a yéu tb dic biét quan
trong ddi v6i cac doanh nghiép kinh doanh dich vu cho thué cin ho, noi khach hang
thudng ¢ xu hudng thué dai han va dénh gia cao sy 6n dinh ciing nhu chit luong dich
vu trong sudt thoi gian st dung.

Thir nim, két ndi hoat dong Marketing Online véi két qua kinh doanh

Marketing Online déng vai trd thu hut sy quan tAm va tao ra ngudn khach hang
tiem nang thong qua cac nén tang truc tuyén, trong khi hoat dong ban hang dich vu dam
nhiém chirc nang chuyén ddi su quan tam do6 thanh hanh vi st dung dich vu thuc té. Hai
hoat dong nay co mdi lién hé chit ché va bd tro 13n nhau trong qua trinh tao ra doanh
thu cho doanh nghiép.

Trong dé, ban hang dich vu dugc xem la giai doan khai thac hi¢u qua nguén
khach hang dén tir cac kénh Marketing Online, thong qua viéc tu van, giai dap nhu cau
va thuyét phuc khach hang dua ra quyét dinh. Qua trinh nay dong vai trd hoan tat chudi
gia trj tir tiép can dén chuyén doi, gop phan tryuc tiép vao két qua kinh doanh ctia doanh
nghiép.

Do d6, hiéu qua cua hoat dong ban hang khéng chi phan 4nh ning luc tu van va
chét giao dich ma con thé hién mac d6 thanh cong cua cac hoat dong Marketing Online
trong viéc thu hiit dung d6i twong khach hang va tao ra nhu cau thuc té trén thi truong.

1.3.3 Pic diém dich vu cho thué cin hd

Ban hang dich vu mang nhiing dic diém riéng biét so v6i ban hang san pham:

a. Tinh vo6 hinh cao

Khach hang khong thé kiém tra hodc trai nghiém dich vu hoan toan trudc khi
mua, vi vay quyét dinh str dung phu thudc nhiéu véao thong tin va su tu van.

b. Phu thugc vao trai nghiém va con nguoi

Chat luong dich vu chiu anh hudng 16n tir thai d6 phuc vu, k¥ ning giao tiép va
kha ning tu vin ctia ngudi ban.

c. Mirc dd rui ro cim nhan cao

Do khach hang khong thé danh gia trudc chét luong dich vy, ho thudong can nhic
k¥ va tim kiém nhiéu ngudn thong tin trudc khi quyét dinh.

d. Quyét dinh mua dya nhiéu vao niém tin
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Uy tin doanh nghiép, danh gia khach hang va hinh anh thuong hi¢u dong vai tro
then chdt trong viée thuyét phuc khach hang.

e. Qua trinh ban hang kéo dai hon

Khach hang thudng cin tu van, so sanh va thuong luong trude khi ra quyét dinh
st dung dich vu.

1.3.4 Quy trinh ban hang dich vu

Quy trinh ban hang dich vu duogc trién khai thong qua cac bude cu thé nham dam
bao hiéu qua trong viéc tiép cin, thuyét phuc va duy tri khach hang nhu sau:

Budre 1: Tiép cin va tim kiém khach hang tiém ning

Doanh nghi€p str dung cac kénh Marketing Online nhu mang xa hi, website
hodc cac nén tang dang tin dé tiép can khach hang muyc tiéu. Muc tiéu cua budc nay la
thu hut sy chd ¥, gia ting nhan dién dich vu va tao ra nhu cau ban dau tir phia khach
hang.

Buéc 2: Cung cp thong tin va tw vin dich vu

Doanh nghiép tién hanh cung cap thong tin chi tiét vé dich vu cho thué can ho
nhu vi tri, gid thué, tién ich va cac diéu kién lién quan. Hoat dong tu van can dam bao
tinh rd rang, minh bach va phu hop véi nhu cau cu thé cua timg khach hang nham gitp
khach hang hiéu 13 dich vu trudc khi dua ra quyét dinh.

Budre 3: Xir Iy nhu ciu va thuyét phuc khach hang

O giai doan nay, doanh nghiép tap trung giai dap cac thac méc, 1am rd loi ich
dich vu va hd trg khach hang so sanh cic Iwa chon. Pay la budc quan trong gitp giam
riii ro cam nhén va gia ting mirc do tin tudng, tir d6 thuc dy khach hang dua ra quyét
dinh thué.

Budéc 4: Pam phan va két thic hop dong

Khi khach hang da dong ¥ sir dung dich vy, doanh nghiép tién hanh dam phan
cac diéu khoan lién quan va thuc hién ky két hop dong thué. Qua trinh nay can dam bao
tinh chuyén nghiép, rd rang va chinh xac nham tao sy tin tuéng va han ché phat sinh
tranh chép.

Budc 5: Cham soc khach hang trong qua trinh sir dung dich vu
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Sau khi giao dich hoan tit, doanh nghiép tiép tuc hd trg khach hang trong qua
trinh sir dung dich vu, xtr Iy cac van dé phat sinh va duy tri lién hé. Hoat dong nay gop
phan nang cao sy hai 10ng va trai nghiém cua khach hang.

Buéc 6: Duy tri va phat trién mdi quan hé khach hang

Doanh nghi¢p thyc hi¢n cac hoat dong chdm s6c sau ban nham khuyén khich
khach hang gia han hop dong, gi6i thiéu dich vu cho nguoi khac va tao ngudn khach
hang trung thanh. Pay 13 budc quan trong gitp duy tri doanh thu 6n dinh va phat trién
bén viing.

1.3.5 Cac chi tiéu danh gia hiéu qua hoat dong ban hang dich vu
a. Ty 1é chuyén d6i (Conversion Rate)
Ty 1é chuyén d6i phan anh kha nang bién khach hang quan tdm thanh khach thué

thuc té.
Cong thic

86 khéch thué thimh céng

TV 18 chuyén doi = . <
Tong khach hang t1ém nang

» 100%,

Day 1a mot trong nhirng ti€u chi dac bi€t quan trong trong moi truong Marketing
Online, boi khong phai tat ca cac luot trong tac déu c6 kha nang chuyén d6i thanh doanh
thu thuc té. Su quan tam cua khach hang chi thuc sy mang lai gia tri khi dugc chuyén
hoa thanh hanh vi sir dung dich vu thong qua qué trinh tu van va thuyét phuc hiéu qua.

Hiéu qua ban hang vi vay khong chi phu thudc vao s6 lugng khach hang tiép can
ma con chiu anh hudng 16n tir chat luong ndi dung marketing va ning luc tu van cia
doanh nghiép. Noi dung marketing can cung cap thong tin rd rang, phi hgp véi nhu cau
khach hang, trong khi hoat dong ban hang cin dam bao kha ning xir Iy théng tin va dinh
huéng quyét dinh mot cach hiéu qua.

Ty 18 chuyén ddi cao phan anh sy phéi hop chit ché giita hoat dong Marketing
Online va ban hang dich vy, thé hién kha niang khai thac hiéu qua ngudn khach hang
tiém nang va chuyén hoa thanh két qua kinh doanh cu thé ciia doanh nghiép.

b. Chi phi/khach hang (CAC)

Tiéu chi nay phan anh muc chi phi ma doanh nghiép can bo ra dé thu hut va

chuyén ddi mot khach hang tiém ning thanh khach thué thuc té, qua d6 danh gia hiéu
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qua st dung ngudn luc trong hoat dong marketing va ban hang. Py 1a chi tiéu quan
trong giup doanh nghiép xac dinh murc d6 tdi wu chi phi trong qua trinh tiép can va khai
thac thi truong.

Chi phi dé c6 dugc mot khach thué thuong bao gdm céac khoan chi lién quan dén
hoat dong quang céo trén cic nén tang truc tuyén nhu mang x4 hoi, chi phi dang tin trén
cac nén tang online ciing nhu chi phi van hanh cac hoat déng marketing nhu san xuat
nd1 dung, quan 1y kénh va cham s6c khach hang.

Viéc kiém soét tot chi tiéu nay giup doanh nghiép cin dbi giita chi phi bo ra va
gia tri thu duoc tir mdi khach hang, tir d6 nang cao hiéu qua kinh doanh va dam bao tinh
bén vitng trong hoat dong ban hang dich vu.

Cong thurc:
Tong chi phi Marketing

CPA = —
50 khech thué thanh cong

CPA cang thap chimg t6 hoat dong Marketing Online cang hiéu qua va tdi uu
ngan sach.

c. Doanh thu ban hang

Doanh thu ban hang 14 chi tiéu phan anh tryc tiép két qua cua hoat dong ban hang
trong mot khoang thoi gian nhét dinh, déng thoi duoc xem 1a thude do co ban dé danh
gia hiéu qua kinh doanh cta doanh nghiép. Chi tiéu nay thé hién mtc do chuyén dbi
thanh cong tir nhu cau ctia khach hang thanh gia tri tai chinh thyc té ma doanh nghiép
thu duoc.

Trong linh vuc dich vu cho thué cdn hg, doanh thu ban hang dugc thé hién thong
qua téng gia tri cac hop dong thué da ky két, s6 lwong can ho dugc cho thué thanh cong
va ty 1& 14p dy phong trong timg giai doan. Cac yéu t6 ndy phan anh kha ning khai thac
tai san cho thué, murc do hap dan ciia dich vu ciing nhu higu qua ciia hoat dong ban hang
ma doanh nghiép dang trién khai.

Bén canh d6, Marketing Online dong vai tro hd tro quan trong trong viéc gia ting
doanh thu thong qua viéc mé rong pham vi tiép can khach hang va cung cap thong tin
kip thoi, gitp rat ngan qua trinh ra quyét dinh thué. Khi cac hoat dong marketing duoc
trién khai hiéu qua, doanh nghiép co thé gia ting s6 lwong khach hang tiém ning va cai
thién kha nang chuyén d6i, tir d6 gop phan nang cao doanh thu ban hang.
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1.4 Méi quan hé giira cong cu Marketing online va hiéu qua hoat dong ban hang

1.4.1 Vai tro ciia cong cu Marketing Online d6i véi don vi ban hang dich vu

* Tiép cin khach hang muc tiéu

Cong cu Marketing Online gitip doanh nghiép tiép can dang nhém khach hang
c6 nhu cau théng qua cac nén tang truc tuyén nhu Facebook, TikTok, Google hoic Zalo.
Nho kha ning phan loai khach hang theo dé tudi, khu vuc, so thich va hanh vi tim kiém,
doanh nghiép c6 thé quang ba dich vu dang d6i tugng, tir d6 nang cao hiéu qua ban hang.

* Quing ba thwong hiéu

Marketing Online ho trg doanh nghiép xay dung va quang ba hinh anh thuong
hiéu trén méi truong internet. Thong qua ndi dung hinh anh, video, bai viét va quang
cao truc tuyén, doanh nghiép co thé gia tang mtrc d§ nhan dién va tao su chuyén nghi¢p
trong mat khach hang.

* Tao ngudn khach hang tiém niing

Céc cong cu Marketing Online gitp doanh nghi¢p thu hut khach hang quan tam
dén dich vu thong qua quang cdo, ndi dung truyén thong va tuong tac truc tuyén. Day
1a ngudn khach hang tiém ning quan trong hd trg hoat dong tu van va nang cao kha ning
chuyén d6i ban hang.

* Hj tro twong tac va chim séc khach hang

Marketing Online cho phép doanh nghiép trao dbi truc tiép v6i khach hang thong
qua tin nhan, binh luan hodc cudc goi truc tuyén. Piéu nay giup qua trinh tu van dién ra
nhanh chong, ho tro gidi dap thong tin kip thoi va nang cao murc do hai 1ong cua khach
hang.

* Nang cao hi¢u qua kinh doanh

Viéc trién khai hiéu qua cac cong cu Marketing Online giup doanh nghiép gia
tang luong khach hang tiép can, rit ngan thoi gian ban hang va cai thién doanh thu.
Dong thoi, doanh nghiép ¢ thé tdi uu chi phi marketing t6t hon so v&i nhiéu hinh thirc
quang ba truyén thong.

1.4.2 Cac yéu t6 anh hwéng dén hiéu qua sir dung cong cu Marketing Online

* Chit hrgng ndi dung marketing
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Noi dung 13 yéu t& quan trong anh hudng truc tiép dén kha ning thu hat khach
hang. No6i dung rd rang, hinh anh thyuc té, video hdp dan va thong tin phu hop véi nhu
cau khach hang s& gitp ting muc do twong tac va ning cao hiéu qua truyén thong.

e Lwa chon nén ting marketing phu hop

M&i nén tang truc tuyén c6 dic diém nguoi dung khac nhau. Viéc Iya chon dung
cong cu nhu Facebook, TikTok, Zalo hodac Google phu hop véi nhom khach hang muc
tiéu s& gitp doanh nghiép nang cao kha ning tiép can va téi uvu hiéu qua marketing.

* Ngan sach marketing

Ngan sach anh hudng truc tiép dén pham vi tiép cin va kha ning trién khai chién
dich marketing. Néu doanh nghiép dau tu ngin sach pht hop va phan bé hop 1y cho ting
cong cuy, hiéu qua tiép can khach hang sé dugc cai thién dang ké.

* Trinh d¢ chuyén mon cua dgi ngii marketing

Hiéu qua Marketing Online phu thudc vao kha nang xay dung ndi dung, chay
quang cdo va tbi vu chién dich cua d6i ngii marketing. Nhan sy c6 chuyén mon tot s&
gitip doanh nghiép trién khai chién dich hiéu qua va han ché lang phi ngan sach.

o Sy thay doi thuat toin ciia nén tang truc tuyén

Céc nén tang nhu Facebook, TikTok hoic Google thudng xuyén thay doi thuét
toan hién thi noi dung va quang cdo. Piéu ndy anh huong truc tiép dén kha nang tiép
can khach hang va budc doanh nghiép phai thudng xuyén cép nhét va diéu chinh chién
lugc marketing phu hop.

* Mirc d¢ canh tranh trén thi truong

Khi sé luong doanh nghiép cung trién khai Marketing Online ngay cang ting,
murc d6 canh tranh vé ndi dung va quang cdo ciing tré nén cao hon. Diéu nay c6 thé 1am

giam kha ning tiép cn tu nhién va gia ting chi phi quang céo ctia doanh nghiép.
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CHUONG 2: THUC TRANG SU DUNG CONG CU MARKETING ONLINE
TAI CONG TY HAVILAND HOUSE

2.1. Tong quan vé Cong ty Haviland House

Cong ty C6 phan Haviland House (trudc day 1a Cong ty TNHH Haviland House)
duogc thanh 1ap vao nam 2015 tai thanh phd Pa Nang va chinh thirc dang ky hoat dong
theo phap nhan Viét Nam. Cong ty ban dau hoat dong véi quy mé nho va sé luong nhan
su han ché, tap trung vao kinh doanh phong tro va can ho cho thué tai trung tm thanh
phd. Qua thdi gian, doanh nghiép md rong quy mé kinh doanh, xay dung tru s& chinh
tai tda nha phtrc hop duong Nguyén Vin Linh va phét trién thém nhiéu chi nhanh tai cac
khu vuc trong diém cua Pa Ning nhim phuc vu nhu cau thué bat dong san ting cao
trong khu vuc. Pén thang 02/2023, Cong ty chuyén doi thanh Cong ty C6 phan

2.1.1. Giéi thiéu chung

e Tén don vi: Cong ty C6 Phan Haviland House

e Tru sé chinh: 193 Nguyén Vin Linh, Phudc Ninh, Hai Chau, Pa Nang

e Vitridialy: Nim tai khu vuc trung tdm thanh phé ba Nﬁng, thuan tién cho

viéc giao dich, két ndi khach hang va phat trién hoat dong kinh doanh

e Mai sb thué: 0401926013

¢ Dién thoai: 0905847851

e Hotline: 1900232343

e Email: haviland.invest@gmail.com

e Website: http://havilandhouse.com/

e Trang Facebook: Haviland House
e Von diéu 1é: 1.800.000.000 dong
e Nguoi dai dién/Giam doc: Ong Lé Hoang V§ — Ong Nguyén Anh Hao

(]ﬂ) HAVILAND

Hinh 2.1 Biéu tuwong Céng ty CP Haviland House
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2.1.2 Linh vue/sian pham kinh doanh

Haviland House hoat dong chinh trong linh vuc bt dong san cho thué va quéan ly

tai san, bao gom:

e Cho thué can hg, phong tro dai han.

e Cho thué van phong va khong gian lam viéc.

e Quan ly luu tra ngin han (hostel, khach san).

e Phat trién dy 4n BDS c6 dong tién (ap dung mo hinh két hop dich vu F&B,

khong gian song tién ich).

e Kinh doanh khoi FnB

Cong ty tap trung xdy dung danh muc san pham da dang dé phuc vu nhiéu
phan khuc khach hang khac nhau nhu sinh vién, nguoi lao dong, chuyén gia nude ngoai
va cac Cong ty thué van phong.

2.1.3 TAm nhin, sit ménh va gia tri cot 16i

Tam nhin

Haviland House hudng dén muc tiéu tré thanh don vi hang dau trong linh vuc bét
dong san cho thué tai khu vuc mién Trung — Tay Nguyén, cung cap cho khich hang
nhitng trai nghiém dich vu chuyén nghiép, minh bach va hiéu qua.

Haviland House 13 don vi phat trién du 4n bt dong san chuyén nghiép, c6 nhiéu
kinh nghiém trong tu van va trién khai cac du 4n bat dong san trén dia ban thanh phé Pa
Néng. Tinh dén thoi diém hién tai, Cong ty di tham gia tu vin va phat trién 08 dur 4n bat
dong san, v4i tong gia tri wdc tinh khoang 150 ty dong.

Trong giai doan phat trién tiép theo, Cong ty dat muc tiéu dén nam 2025 s& tu
van, phat trién va quan 1y diéu hanh hon 30 du 4n, vdi tong gia tri udc tinh khoang 1.000
ty dong. Cac duy an tap trung cha yéu vao céc loai hinh:

e Khu chung cu mini va can hd mini phuc vu nhu cu & va cho thué dai han.

e Vin phong cho thué két hop cac dich vu F&B nham tbi uu hi¢u qua khai
thac bat dong san.

e (Céc dy an phu tro cho nganh du lich nhu hostel, dich vu an uéng, massage,

karaoke va cac loai hinh giai tri khac.
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Thong qua dinh hudng trén, Haviland House hudng dén viée xdy dung danh muc
du an da dang, khai thac hiéu quéa bat dong san c6 dong tién 6n dinh, dong thdi gop phan
thiic day sy phat trién kinh té — dich vu va du lich ciia dia phuong.

Sitr ménh:

Cong ty TNHH Haviland House dinh hudng hoat dong vdi cac muyc tiéu va s
ménh sau:

HO tro cac nha dau tu xay dung va trién khai nhiing giai phap t6i wvu nham nang
cao hiéu qua str dung ngudn vén, tdi da hoa loi ich tai chinh va giam thiéu rui ro trong
hoat dong dau tu bat dong san.

Phat trién cac dy 4n mang tinh cong dong, gop phan hd trg su phét trién cia thanh
phé trong cac linh vyc ha téng, du lich va dich vu, bao g@)m cac du an chung cu, khu
nghi dudng, dia diém in udng va giai tri.

Xay dyng hé sinh thai mua ban va chuyén nhugng bat dong san c6 dong tién, tao
diéu kién thuén loi cho viéc khai thac, van hanh va dau tu bén viing trong linh vuc bét
dong san.

Thong qua nhitng dinh hudng trén, Haviland House hudng té1 viée tao ra gia tri
1au dai cho nha dau tu, khach hang va cong dong x3 hoi, dong thdi nang cao vi thé cua
doanh nghiép trén thi truong bat dong san.

Gid tri cot li:

Khach hang 1a trong tdm: Ludn ldy khach hang lam trung tdm trong moi hoat
dong, thuc hién cam két dich vu & mirc cao nhat nham mang dén trai nghi¢m gén nhu
hoan hao.

D61 méi va sang tao: Khong ngimg d6i méi tu duy, nang cao cht lugng san pham
va dich vu dé dap tng nhu cau thi truong.

Minh bach — chuyén nghiép — hi¢u qua: Bé cao tinh minh bach, tic phong chuyén
nghi¢p va hi¢u qua trong cong tac quan ly va van hanh.

Con nguoi la nén tang: Xay dung doi ngii nhan sy nang dong, sang tao; chu trong
dao tao, phat trién va chinh sach dai ngo dé nhan vién g.'fm bo lau dai.

T6 chirc vimg manh: Moi thanh vién cung dong hanh xiy dung doanh nghiép

phat trién bén virng theo thoi gian.
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2.1.4 Co chu td chire

a. So' d0 co' ciu to chirc ciia Cong ty Haviland House

Ban diéu hanh/Giam déc
rhone M phong [l Phong [l Phone ks B o son [l on Ngo [l on i [l oN Hoa
ot lHC - KT [l i tim thuaﬁti bao Tra @Hanh Sonl Chau Xuan

Hinh 2.2 So' do co cau t6 chike ciia Cong ty Haviland House

b. Chirc niang nhiém vu cia cac phong ban

Co cau quan 1y ctia Haviland House gdm nhiéu bd phan phdi hop chit ché nham
dam bao hi¢u qua kinh doanh va dat dugc cac muc tiéu chién lugc. Cac phong ban dugc
phan cong 1 rang theo tinh chat dac thu ctia nganh dich vy, gitip tdi wu hoa quy trinh
van hanh trong moi truong lam viéce lién tuc.

Nham nang cao hiéu qua quan Iy, Cong ty da trién khai hé théng phan mém CRM
dé theo ddi doanh thu va quan ly nhan sy mot cach chat ché. Hé théng td churc cua
Haviland House dugc xay dung theo so dd quan 1y, voi timg bo phan dam nhan vai tro
cu thé nhu sau:

e Ban Piéu Hanh Cong ty
e Giam ddc diéu hanh (CEO): Lé Hoang V¥ - Nguyén Anh Hao
e Giam dbc cac chi nhanh: Lé Phap — Nguyén Tudn Khanh
CEO co quyén diéu hanh cao nhét, truc tiép quan ly cac hoat dong kinh doanh,
dé ra chién lugc phat trién va giam sat viéc thuc hi¢n ké hoach cua Cong ty. Bén canh
d6, giam dbc ciing chiu trach nhiém phé duyét chinh sach nhan sy, quan 1y tai chinh va
tai san Cong ty, dong thoi bao cdo tinh hinh hoat dong véi chii dau tu.

Déi véi giam ddc chi nhanh, ho chiu trach nhiém van hanh toan bo hoat dong tai
co s& minh quan 1y, tudn thi quy dinh Cong ty. Ngoai ra, ho ¢6 quyén dé xuat phuong
an kinh doanh, diéu chinh nhan sy phu hop va bao céo truc tiép v6i Ban Giam dc.

e Phong Kinh Doanh (bao gom khoi viin phong)
Truéng phong: Nguyén Viét Thuin
Phong kinh doanh chiu trach nhi€ém quan ly van hanh cac toa nha cho thué, dac
biét 1a van phong. B§ phan nay dam nhan vi¢c tu van, mdi gidi bat dong san va trién
khai cac chién luoc kinh doanh dé dat chi tiéu KPI. Ngoai ra, phong kinh doanh ciing
tim kiém va nghién ctru thi trudng nhim mé réng danh muc san pham, duy tri mdi quan
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hé v6i khach hang. Két qua hoat dong dugc tong hop thanh bao cao dinh ky giri 1én Ban
Giam déc.
o Phong Marketing & Diéu Phéi Vién (Phong Trdi Tim)

Marketing: Phu trach thiét ké, xay dung noi dung va quang ba san pham thong
qua cac nén tang truyén thong nhu Facebook, TikTok, website,... nham thu hat khach
hang va tang d6 nhan dién thuong hiéu  Piéu phdi vién: Quan 1y cac kénh truyén thong
chinh thtrc ciia Cong ty nhu website, fanpage, Cho Tét,... dong thoi dang tin quang ba
san pham trén cac nén tang tryc tuyén. Bo phan nay ciing tiép can khach hang, tu van va
diéu phéi thong tin dén nhan vién kinh doanh dé hd tro chdt don. Moi hoat dong s€ duoc
bao cdo 1én Ban Giam ddc theo ngay.

e Phong Ké Todn — Nhin Sy

Phong ké toan dam nhan cong tac quan Iy tai chinh, 1ap s6 sach ké toan va bao
c4o theo quy dinh. Bén canh do, phong nay ciing theo doi dong tién, tong két tai san va
dam bao ngudn von dugc sir dung hop 1y.

B6 phan nhan su chiu trach nhiém t6 chtrc va quan ly doi ngli nhan vién, thuc
hién cham cong, tinh luong hang thang va phbi hop véi ké toan dé xur 1y cac khoan thanh
toan

e B¢ Phin Ky Thuat & Bao Tri

B6 phan nay ddm nhén viéc bao tri, stra chira h¢ théng k¥ thudt cua toa nha,
dam bao co s& vat chat luén van hanh 6n dinh va an toan. Ngoai ra, ho cling chiu trach
nhiém giam sat va kiém tra dinh ky dé kip thoi phat hién, xtr Iy cac van dé phat sinh.

e H¢ Théong Chi Nhinh

Hién tai, Haviland House c6 ndm chi nhanh chinh tai Pa Nang: Hai Chau,
Hoa Xuén va Son Tra — Ngii Hanh Son-Lién chiéu

Céc chi nhanh chiu trach nhiém nghién ctru thi truong, dé xuat ké hoach kinh
doanh hang thang va lap bang du phong loi nhuan dé dam bao dat muc tiéu tai chinh.
Ngoai ra, nhan vién tai cac chi nhanh ciing tich cuc tim kiém san pham méi, mo rong tép
khach hang nhim ting truéng doanh thu.

Bén canh d6, Cong ty chu trong phat trién doi ngii nhan sy bang viée to chirc

cac khoa dao tao dinh ky cho nhan vién méi va cii. Piéu ndy khéng chi giup nang cao
k¥ ning ban hang ma con hd trg nhan vién hoan thanh chi tiéu KPI, cai thién thu nhap

va tang hi¢u qua kinh doanh.
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2.2. Cac yéu t6 mdi trudong tic déng dén hoat dong kinh doanh ciia doanh
nghiép

2.2.1 Méi trwong vi mo

a. Khach hang

a. Khach hang

Déi tuong khach hang cua Cong ty C6 phan Haviland House chi yéu tip trung
vao hai nhom chinh 1a sinh vién va nguoi di lam dang sinh séng, hoc tap va lam viéc tai
thanh phd Pa Nang.

Nhém khach hang sinh vién: chu yéu trong do tudi tir 18 dén 24 tudi, dang theo
hoc tai cac truong dai hoc, cao déng trén dia ban thanh phé. Day la nhom khach hang
c6 muc thu nhap con han ché, chu yéu phu thudc vao su hd tro tir gia dinh hozic thu nhap
tur cac cong viéc lam thém. Do do, khi lya chon can ho thué, sinh vién thuong quan tdm
dén cac yéu t6 nhu gia thué phu hop, vi tri gﬁn truong hoc, thuan tién cho vi¢e di lai,
moi truong an ninh dam bao va dugc trang bi déy du cac tién ich co ban phuc vu nhu
cau hoc tap va sinh hoat. Bén canh d6, nhom khach hang nay c6 xu hudng tim kiém
thong tin thué cin ho thong qua cac nén tang truc tuyén nhu Facebook, TikTok va céc
trang dang tin dién tir trudc khi dua ra quyét dinh thué.

Nhém khach hang ngwoi di lam: chi yéu trong do tudi tir 22 dén 40 tudi, bao
gdém nhan vién vin phong, nguoi lao dong, k¥ su, chuyén vién va cac ddi tuong dang
1am viéc tai cac doanh nghiép trén dia ban thanh phd Pa Nang. Pay 1a nhom khach hang
c6 ngudn thu nhap 6n dinh, dao dong tir khoang 8 dén 30 triéu dong mdi thang, do d6
kha nang chi trd cho dich vu thué can hé cao hon so voi nhém sinh vién. Khi lya chon
noi ¢, nhom khach hang nay thuong wu tién cac can hg cé vi tri thuan lgi cho vig¢c di
chuyén dén noi lam viéc, khong gian sdng hién dai, day du noi thit, moi truong sdng
van minh va cic tién ich dap Gng nhu cau sinh hoat hang ngay. Pong thoi, ho ciing quan
tam dén uy tin cua don vi cho thué, chat luong dich vu va cac chinh sach hd tro trong
qua trinh thué can hg.

Nhin chung, ca hai nhom khach hang déu c6 xu hudng tim kiém thong tin va so
sanh céc luya chon thué cén h thong qua cac cong cu Marketing Online trude khi dua ra

quyét dinh. Vi vay, viéc trién khai hiéu qua cac hoat dong Marketing Online dong vai
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trd quan trong trong viéc tiép can khach hang muc tiéu, nang cao kha ning chuyén doi
va gia ting hiéu qua ban hang ctua Cong ty C6 phan Haviland House.
b. Nha cung cdp
Nha cung cép ctia Cong ty Haviland House chu yéu 1a cac chu dau tu, chi
nha va don vi s¢ hiru bat dong san cho thué trén dia ban thanh phé Pa Ning. Day 1a
nhom dbi tac déng vai trd quan trong trong viéc hinh thanh ngudn san phim dau vao
cho hoat dong kinh doanh va van hanh bat dong san cua Cong ty.Hi¢én nay, Haviland
House dang hop tic va quan Iy van hanh tong cong hon 2.100 cin hd va phong cho thué,
phan bd rong khip cac quan trung tim nhu Hai Chau, Son Tra, Ngii Hanh Son,... Ngudn
cung nay dén tir nhiéu du an va toa nha quy md khéc nhau, bao gém can hd dich vu,
khach san, boutique hotel va nha & cho thué.
Mot sb nha cung cap, ddi tac tidu biéu co thé ké dén nhu:
e Seahorse — Dia chi: 29 Yén Bai, Hai Chau 1, Hai Chau, Pa Nang
e Doha Central Bliss — dy 4n do Haviland House tryc tiép tham gia van
hanh
e Ocean Glow Boutique — Dia chi: 36 My Khé 4, Phuéc My, Son Tra, ba
Ning
e Dragon View Riverfront Hotel — Pia chi: 07 Lé Hong Phong, Phudc
Ninh, Hai Chau, Pa Ning
e Shi House — Dja chi: 232 Tran Hung Pao, An Hai Tay, Son Tra, Da Nﬁng
e Seaforest — Dia chi: 20 Phuéc Truong 8, Phudc My, Son Tra, Pa Nang
c. Poi thi canh canh
Trong bbi canh nhu cau tim kiém can ho ting nhanh, nhidu doanh nghiép da nim
bt xu hudng va trién khai cac chién luoc kinh doanh trong linh vuc cho thué céan hg,
tao nén mirc do canh tranh gay git trong nganh. Trén dia ban thanh phé Pa Ning hién
da xuét hién nhiéu don vi cung cap dich vy tim kiém va cho thué cin ho, trong d6 c6

mot sb ddi thu canh tranh truc tiép v61 Haviland House.

Poi thi canh Five Star
tranh Danang Housing Apartment / Five | Haviland House
Star Living
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Dich vu canh

tranh

Cung cap dich vu moi
gi61 va cho thué can
ho, nha nguyén can,
can hd dich vu tai
thanh phd Da Nang.
Pon vi nay tap trung
nhiéu vao nhém
khach hang nguoi
nudc ngoai, chuyén
gia va nguoi lao dong

dai han.

Cung cap dich vu
cho thué can ho
dich vu va can ho
cao cép, két hop
quan 1y van hanh
toa nha. Pon vi nay
huéng dén phan
khuc khéach hang co
thu nhap kha trd

1én.

Haviland House cung
cap dich vu méi gisi
va cho thué da dang
nhu phong tro, studio,
can hd mini va can ho
dich vu. Cong ty hd
trg khach hang tu
khau tu van, din xem
phong dén ky hop
dong, dong thoi hd tro
xt 1y cac van dé phat
sinh trong qua trinh
thué. Dich vu huodng
dén sy linh hoat,
nhanh chong va phu
hop véi nhu cau thyc

té cua ngudi thué.

San pham

canh tranh

San pham chi yéu 1a
can hd cho thué trung
va cao cip, nam & cac
khu vuc trung tam
nhu Hai Chau, Son
Tra, Ngii Hanh Son.
Cac can ho thuong
dugc trang bi déy du
noi that co ban, dap
mg nhu ciu sinh hoat

dai han.

San pham 1a cac
can ho duge dau tu
déng bo, nodi that
hién dai, khong
gian song tién nghi,
phu hop cho khach
thué dai han va

khach nudc ngoai

San pham cua
Haviland House da
dang vé loai hinh va
muc gia, tap trung vao
phan khuac trung binh
va can cao cap. Cac
can ho thuong c6 vi tri
thuan tién, gén trung
tam, khu lam viéc va
truong hoc, phu hop
cho sinh vién, nguoi di
lam va khach thué dai

han. Noi that & muc
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kha, dap tmg t6t nhu

cau sinh hoat co ban.

Piém manh

Co kinh nghiém hoat
dong 1au nam trén thi
truong

Nguén khach nuée
ngoai on dinh

Danh muc san phim
da dang, nhiéu phan
khuc

Hinh anh thuong
hiéu chuyén nghiép
Chéat lugng cdn ho
va dich vu tét
Khong gian séng
hién dai, dong bd

Haviland House s&
hiru do1 ngli nhan vién
dong dao, nang dong
va c6 kinh nghiém
trong linh vuc moi
gidi cho thué bat dong
san. Cong ty co hé
théng chi nhanh va
diém giao dich phan
bd rong khap trén dia
ban thanh phdé Da
Néng, giup tiép can
khach hang nhanh
chéng va hd trg hiéu
qua trong qua trinh tu
van, dan khach va xt

1y giao dich.

M6 hinh van hanh
con mang tinh truyén
thong

ft tng dung cong
nghé trong quén ly va
chdm soc khach hang
Téc do xur 1y va cap
nhat thong tin chua

linh hoat

Phan khuc gia cao,
kho tiép can khach
hang thu nhap trung
binh

S6 luwong san pham
chua da dang ¢
phan khac phd
thong

ft linh hoat trong

chinh sach gia

Mic du co s6 lugng
nhan vién 16n, tuy
nhién Cong ty chua
phén chia rd rang cac
phan khuc khach hang
va san pham cho ting
nhoém nhén vién. Diéu
nay co thé dan dén su
chdng chéo trong cong
viéc, phan tan ngudn

luc va chua khai thac
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to1 da hiéu qua cua doi

ngtl nhan sy.

Chién lwgc

marketing

Chu yéu st dung cic
kénh marketing
truyén théng nhu
website, mang xa hoi
va cac nén tang ding
tin bat dong san. Hoat
dong marketing chua
co su khac biét ro rét,
chua tap trung manh
vao ca nhan hoda trai

nghiém khach hang.

Tap trung xay dung
hinh anh thuong
hiéu cao cip thong
qua website,
fanpage va cac nén
tang truc tuyén. Noi
dung marketing cht
trong vao hinh anh,
chét lugng dich vu
va trdi  nghiém

song.

Cong ty cha yéu sir

dung cac kénh
marketing online nhu
Facebook,  TikTok,
website va cac nén
tang dang tin bat dong
san. No1 dung
marketing tap trung
vao gia thué, vi tri va
tinh thuc té cua san
pham. Chién luoc nay
gitp tiép can nhanh
khéch hang, tuy nhién
chua khai thac sau
hoat dong xdy dung
hinh anh thuong hi¢u

dai han.

Gia ca-chat

lwgng

Gi4 thué ¢ muc trung
binh dén cao so voi
thi truong. Chat
luong san pham on
dinh, tuy nhién dich
vu hau mii va hd trg
khach hang chua thuc
su noi bat so véi céc
don vi ap dung cong

ngh¢ hi¢n dai.

Gia thué ¢ murc cao
so v6i mit bang
chung. Chét luong
san pham va dich
vu tuong xung voi
muc gia, tuy nhién
pham vi khach
hang bi gidi han do
chi phi thué cao.

Gia thué tai Haviland
House ¢ muc trung
binh, canh tranh so voi
thi truong. Chat luong
san pham tyong xing
vo1 muc gid, phu hop
v6i nhom khéch hang
c6 thu nhép trung binh
va kha. Pay 1a loi thé
gitip Cong ty tiép can
dugc tép khach hang

rong hon so v&i céc
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don vi tap trung vao

phén khtc cao cap.

c. Trung gian

Haviland House sir dung cic kénh trung gian phan phéi nhu nén tang dang tin
bat dong san truc tuyén, mang xa hoi, di tic moi gidi va hé thdng chiam séc khach hang
ndi bd. Cac kénh trung gian nay giup doanh nghiép tiép can nhanh chéng véi khach
hang tiém nang, md rong pham vi thi trudng va nang cao hiéu qua hoat dong kinh doanh.

2.2.2 Moi trwong vi mo

a. M6i trieong kinh té

Trong giai doan 2023—2025, nén kinh té Viét Nam tirng budc phuc hoi sau
giai doan suy giam nhung van ddi mat véi nhiéu kho khan. Nam 2023 ting trudng kinh
té c6 cai thién so voi nam 2022, tuy nhién chua thuc sy bén viing. Lai suat ngan hang
trong nam 2023 van duy tri & muic cao, phd bién tir 9—12%/nam ddi voi cac khoan vay
lién quan dén bat dong san. Sang nim 2024 va dau ndm 2025, 14i suat c6 xu hudng giam
nhung tim 1y than trong ctia nha dau tu van con rd rét.

i véi thi truong bat dong san, giai doan nay chung kién su sut gidm manh vé
thanh khoan mua ban, nhiéu du an cham trién khai hodc tam dung. Trudc ap luc chi phi
tai chinh va dong tién, nhiéu chu dau tu va chil nha chuyén hudng sang khai thac bat
dong san cho thué nham tao ngudn thu 6n dinh thay vi dau tu ludt song.

Trong bdi canh d6, hoat dong kinh doanh cua Haviland House chiu tac dong truc
tiép khi nhu cau tim kiém don vi van hanh chuyén nghiép gia ting. Chu dau tu khong
con chi quan tdm dén gia tri tai san ma tap trung nhiéu hon vao ty 1é 1ap day, doanh thu
hang thang va kha ning kiém soat chi phi van hanh.

— Tac dong: Bién dong kinh té lam gia tang ap lyc canh tranh nhung dong thoi
thac dély nhu ciu st dung dich vu van hanh bat dong san cho thué.

— Panh gia: Giai doan 2023-2025 1a thach thirc vé méi truong kinh té, nhung
cling 13 co hoi dé Haviland House mo rong quy md va khang dinh ning lyc tao dong
tién cho chii dau tu.

b. Moi truong chinh tri — phap Iy
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Trong giai doan 2023-2025, méi trudng chinh tri Viét Nam tiép tuc duy tri sy 6n
dinh. Tuy nhién, hé thong phap luat lién quan dén linh vuc bat dong san ¢ nhiéu thay
d6i quan trong nham ting cuong quan 1y va minh bach hoa thi trudng.

Mot s6 van ban phap lut c6 anh huong truc tiép dén hoat dong cua Haviland
House gdm:

Luat Dt dai (stra doi, c6 hiéu lyc tir nim 2024): quy dinh chit ché hon vé quyén
sir dung dat, phap 1y du 4n va diéu kién khai thac

Luat Kinh doanh Bt dong san (stra ddi): yéu cau doanh nghiép kinh doanh va
van hanh bat dong san phai minh bach thong tin, chuan héa quy trinh

Luat Nha ¢ (stra d6i): 1am 5 trach nhiém ctia don vi quan Iy trong hoat dong cho
thué nha ¢

Céc quy dinh lién quan dén phong chay chira chdy, an toan cong trinh va ding
ky luu tra

Nhimng quy dinh nay khién viéc tu van hanh cta cac chii nha nho 1é gip nhiéu
kho khian, tir 46 gia ting nhu cau hop tic véi cac don vi van hanh chuyén nghiép nhu
Haviland House.

— Tac dong: Gia ting yéu cau tudn thu phap luat va chuan hoa hé théng quan tri
noi bo.

— Panh gia: Pay 1a thach thirc vé chi phi va tha tuc phap 1y, déng thoi 1a co hoi
gitip Haviland House nang cao uy tin va tao loi thé canh tranh.

c. Moi truong van hoa — xa hoi

Trong giai doan 2023-2025, hanh vi va nhu cau cua khach thué nha co sy thay
d6i o rét. Khach thué ngay cang uu tién chat luong sdng, tién nghi va dich vu di kém
thay vi chi quan tam dén gia thué. Tai cac thanh phd du lich nhu Pa Nang, nhu cau thué
nha ngan va trung han, dic biét tir nguoi lao dong tré va chuyén gia, ngay cang ting.

Thuc té trong qua trinh thyc tap tai Haviland House cho théy, khach thué danh
gia cao cac du an c6 dich vu quan 1y 1 rang, phan hoi nhanh va quy trinh chuyén nghiép.
Diéu nay budc doanh nghiép phai khong nging cai thién chat lwong dich vu va trai
nghiém khach hang.

— Tac dong: Doanh nghiép can ning cao chit lvong dich vu va lay khach hang

lam trung tam.
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— Panh gia: Pay 14 co hoi dé xdy dung thuong hiéu uy tin, nhung ciing 13 thach
thirc néu khong theo kip su thay doi trong hanh vi tiéu dung.

d. Moi truong cong nghé

Giai doan 2023-2025 chimg kién sy phat trién manh mé cia cong nghé s trong
linh vuc bat dong san. Cac doanh nghiép van hanh truyén thong ngay cang gip han ché
vé hiéu qua va chi phi néu khong Gmg dung cong nghé.

Nhan thirc duoc xu hudng nay, tr Quy IV nim 2023, Haviland House d trién
khai G6i van hanh 5 — Cong nghé tién phong, tmg dung hé théng CRM trong quan 1y
khach thué, theo ddi tinh trang phong va hd trg nang cao ty 1& lap diy. Bén nim 2025,
Cong ty da hop tac va van hanh hon 2.100 cin ho va phong cho thué trén toan thanh phé
Pa Nang.

— Téc dong: Cong ngh¢ gitp gidm phuy thudc vao van hanh thu cong, nang cao
hiéu suit va kha nang kiém soat du an.

— DPanh giad: Pay 1a co hoi 1on tao su khac biét cho Haviland House, déng thot
dit ra thach thtc vé dau tu cong nghé va dao tao nhan su.

e. Méi truong nhan khau hoc

Giai doan 2023-2025, Pa Ning c6 co ciu dan sb tré va tbe do d6 thi hoa cao,
thu hit nhiéu sinh vién va nguoi lao dong tir cac dia phuong khac dén hoc tap, lam viéc.
biéu nay tao ra nhu cau 1én va 6n dinh d6i véi thi truong nha ¢ cho thué.

Khach hang thué can ho ciia Haviland House chu yéu trong d6 tudi tir 18 dén 40
tudi, bao gém sinh vién va nguoi di 1am, véi mire thu nhap trung binh tir 3 dén 30 triéu
d6ng/thang. Sinh vién wu tién cac cin ho c6 gia thué hop 1y, chi phi thap va vi tri thuan
tién cho viéc hoc tap. Trong khi do, nguoi di lam cha trong vi tri gén noi lam viéc, mirc
gia phu hop véi thu nhap va yéu cau cao hon vé tién nghi ciing nhu dich vu quén 1y.

— Tac dong: Co ciu khach thué nay budc Haviland House phai da dang phan
khtic san pham theo vi tri va mirc gia.

— Danh gia: Pay 1a co hdi nhd nhu cau thué on dinh, dong thoi 1a thach thic
trong viéc can ddi gia thué va chi phi van hanh.

2.3. Céc nguon lyc ciia doanh nghi¢p anh hwéng dén hoat dong kinh doanh

2.3.1 Co sé vat chit

Bang 2.1 Thong ké co s& vat chat ciia Cong ty Haviland House
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STT | Tén co s& vat chat | S6 luong
1 Ban lam viéc 40
2 Ghé 1am viéc 180
3 O dién 40
4 Quat 20
5 Diéu hoa 10
6 Camera 10
7 Tu dung tai liéu 7
8 Loa 5
9 Béng den 20

10 May in 18

(Nguon : phong HCNS ciia Cong ty Cé phan Haviland House)

Nhan xét: Co sé vat chat tai vin phong Cong ty Haviland dugc trang bi

day du cac thiét bi phuc vu cong viée. Hé thong ban ghé, thiét bi dién, may in va céac

tién ich van phong déap g tot nhu cau lam viéc ciia nhan vién, goép phan nang cao hi¢u

qua va nang suat lao dong.

2.3.2 Ngudn nhén lye

Bang 2.2: Thong ké ngudn nhan lye ciia Cong ty Haviland House

n S6 |Tylé | S6 |Tylé | S6 [ Tylé¢ | Chénh | Ty1¢ | Chénh |Ty 1§
i tiéu

lwgngl % |lwong| % |lwong| % léch = % lech+ | %

Nam Nam Nam

2024/2023 2025/2024

2023 2024 2025
Ténglao

250 | 100% | 300 | 100% | 400 | 100% 50  120,00% 100 [33,33%
dong

1. Theo gidi tinh
Nam 138 55,20%| 175 [58,33%| 212 53,00%| 37 26,81%| 37 21,14%
Nir 112 44,80%| 125 41,67%| 188 ¥#7,00%| 13  [11,61%| 63  [50,40%
2. Theo trinh @9 hoc vén
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CD/Trung

. 95 B8,00% 110 36,67%| 150 37,50% 15 15,79%| 40  [36,36%
cap
DH/ Sau
o H 110 44,00%| 135 45,00%| 180 ¥45,00% 25  22,73%| 45 [33,33%
Lao dong

, 45 (18,00%| 55 |18,33%| 70 [17,50% 10 22,22% 15 R27,27%
pho thong

3. Po tudi

Duwédi 25 | 115 46,00%]| 135 45,00%| 153 38,25%| 20  [17,39% 18 13,33%
Tw 25-35 | 80 [2,00%| 96 (32,00%| 146 (36,50% 16 20,00% 50 [52,08%
Tw36-45 | 32 (12,80%| 43 |14,33%| 56 (14,00% 11 B4,38% 13 30,23%
Trén 45 23 (9,20% | 26 |8,67% | 45 [11,25% 3 13,04% 19  [73,08%

(Nguon : phong HCNS ciia Cong ty Cé phan Haviland House)

Nhin xét:

V& trinh d6 lao dong, co cau nhan sy ciia Cong ty c6 su chuyén dich theo hudng
nang cao chat luong ngudn nhan lyc. Nhom lao dong co trinh d6 cao dang/trung cap
tang tir 95 ngudi nam 2023 1€n 150 ngudi nam 2025, trong khi nhom c6 trinh dd dai hoc
va sau dai hoc ciing ting tir 110 1én 180 ngudi va ludn chiém ty trong cao nhét trong
tong lao dong. Piéu nay cho thdy doanh nghiép dang wu tién phét trién doi ngii nhan su
c6 chuyén mén nhim dap tmg yéu cAu ngdy cang cao trong hoat dong kinh doanh dich
vu. Bén canh do, luc luong lao dong phé thong tuy co tang vé sb luong tir 45 1én 70
ngudi nhung ty trong lai 6 xu huéng giam nhe, phan anh sy dich chuyén tir lao dong
phd thong sang lao dong c6 trinh do chuyén mén.

Xét theo d6 tudi, co ciu lao dong ctia Cong ty c¢6 xu hudng tré hoa rd rét. Nhom
lao dong dudi 25 tudi va tir 25-35 tudi chiém ty trong 16n va ting déu qua cac nim, dic
biét nhom tir 25-35 tudi ting manh tir 80 ngudi nam 2023 1én 146 ngudi nam 2025.
Diéu nay cho thiy doanh nghiép dang tap trung xay dung doi ngii nhan su tré, ning dong
va c6 kha ning thich tng cao véi moi trudong lam viée hién dai. Nhom tudi tir 36-45 va
trén 45 tudi tuy co ting vé sb luong nhung ty trong khong cao, cho thiy luc lugng lao
dong co6 kinh nghiém chua chiém uu thé trong co cau nhan su.

Nhin chung, co cu nhan sy cua Haviland House giai doan 2023-2025 ¢6 su phat

trién ca vé quy mo va chat luong, voi xu hudng uu tién lao dong tré va co trinh do
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chuyén mén. Tuy nhién, doanh nghiép can cin ddi hon giita cic nhom tudi nhim tin
dung kinh nghiém cua lao dong 1au nim, dong thoi duy tri sy 6n dinh trong hoat dong
kinh doanh va phét trién bén viing trong dai han.

2.3.3.Nguén e Tai chinh
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Bang 2.3: Thong ké ngudn lwc tai chinh ciia Cong ty Haviland House tir niim 2023 ciia Cong ty Haviland House méing

cho thué can ho

Chi tiéu 2023 2024 2025 Chénh léch 2024/2023 Chénh 1éch 2025/2024
Gia tri | Ti trong Gia tri | Ti trong
TAI SAN
I. Tai sin ngin han 5.194.705.735 6.636.176.457 7.867.420.822 1.441.470.722 | 27,75% 1.231.244.365 18,55%
1. Tién va CKTDT 2.625.390.443 2.252.348.756 2.687.259.244 -373.041.687 | -14,21% 434.910.488 19,33%
2. Céc khoan phai thu NH 853.644.742 853.372.381 920.865.308 -272.361 -0.03% 67.492.927 7,.91%
3. Pau tu ngan han 1.187.350.100 2.605.720.320 2.921.601.316 1.418.370.220 | 119.46% 315.880.996 12,13%
4. Tai san ngan han khéc 528.320.450 924.735.000 1.337.694.954 396.414.550 75,03% 412.959.954 44,94%
I1. Tai sdn dai han 2.258.135.398 4.104.105.122 5.043.571.738 1.845.969.724 | 81,75% 939.466.616 22,89%
1. Tai san ¢ dinh 678.680.426 879.562.348 1.153.278.411 200.881.922 29,60% 273.716.063 31,14%
Nguyén gia 678.680.426 879.562.348 1.153.278.411 200.881.922 29,60% 273.716.063 31,14%
Hao mon liiy ké -339.289.314 -226.204.186 -282.205.313 113.085.128 | -33,33% -55.999.127 24,76%
2. BDS dau tu 884.890.653 1.962.220.197 2.304.618.232 1.117.329.545 | 132,25% 342.398.127 17,45%
3. Tai san dai han khéac 734.564.320 1.262.322.577 1.585.675.095 527.758.257 71,85% 342.398.035 17,45%
TONG TAI SAN 7.452.841.133 10.740.281.579 12.910.992.560 | 3.287.440.446 | 44,11% 2.170.710.981 20,23%
NGUON VON
I. Ng phai tra 4.906.704.430 7.769.923.618 9.863.604.271 2.963.219.188 |  60,39% 1.553.680.653 19,72%
1. No ngin han 3.546.704.430 6.509.923.618 7.807.266.384 | 2.963.219.188 83,55% 1.297.342.766 19,94%
Phai tra ngudi ban ngin han 536.428.754 855.482.441 1.022.118.367 319.053.687 59,48% 166.635.926 19,47%
Vay va ng thué TCNH 200.000.000 100.000.000 118.690.573 -100.000.000 | -50,00% 18.690.573 18,69%
Phai trd nguoi lao dong 2.463.700.797 5.181.017.853 6.122.732.829 | 2.717.317.056 | 110,29% 941.711.976 17,17%
Phai tra ngan han khac 326.574.879 353.423.324 408.897.615 26.848.445 8,22% 55.474.291 15,69%
Quy khen thudng va phic loi 20.000.000 20.000.000 26.823.607 0 0,00% 6.823.607 34,12%
2. No dai han 1.360.000.000 1.360.000.000 1.616.337.887 0 0,00% 256.337.887 18,85%
I1. Von chii sé hiru 2.546.136.703 2.870.357.961 3.487.388.289 324.221.258 12,73% 617.030.328 21,48%
1. Vén chii s6 hitu 2.546.136.703 2.870.357.961 3.487.388.289 324.221.258 12,73% 617.030.328 21,48%
Vén gép ciia chi so hitu 2.000.000.000 2.000.000.000 2.000.000.000 0 0,00% 200.000.000 10,00%
LNST chua phan phéi 546.136.703 870.357.961 1.287.388.289 324.221.258 59,37% 417.038.328 47,90%
TONG NGUON VON 7.452.841.133 10.740.281.579 12.910.992.560 | 3.287.440.446 | 44,11% 2.170.710.981 20,235

(Nguon : phong HCNS ciia Cong ty Cé phan Haviland House)
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Nhan xét

Co cau tai san:

Trong giai doan 2023-2025, tong tai san ciia doanh nghiép c6 xu hudéng ting
truong o rét. Cu thé, quy mo tai san ting tir 7.452.841.133 VND (ndm 2023) 1én
12.910.992.560 VND (nim 2025), dat mirc ting trudng tong cong hon 73% sau hai nam.
Diéu nay cho thdy doanh nghiép dang mé rong quy moé hoat dong va gia ting ning luc
tai chinh manh m¢.

Tai san ngin han (TSNH): Gi4 trj ting lién tuc tir 5,19 ty VND (2023) 1én 7,87
ty VND (2025). Su gia tang ndy chi yéu dén tir cac khoan dau tu ngin han (ting 119,46%
nam 2024) va tai san ngén han khac. Mic du tién mat co su bién dong (gidm vao ndm
2024 va ting lai vao nim 2025), nhung nhin chung doanh nghiép van dam bao duoc kha
nang thanh khoan va su linh hoat trong quan 1y dong tién dé phuc vu kinh doanh.

Tai san dai han (TSDH): Ghi nhan mtc tang truong dot pha, tr 2,26 ty VND
(2023) 1én 5,04 ty VND (2025). Pong luc ting trudng chinh dén tir Bat dong san dau tu
(taing manh 132,25% trong ndm 2024) va viéc dau tu vao Tai san cd dinh (ting déu trén
30% mdi nam). Piéu ndy minh chimg cho chién lugc day manh dau tu vao cac tai san
c6 gia tri 1au dai nham tao nén tang viing chic cho hoat déng san xuit kinh doanh.

Co ciu ngudn von:

Vé mit nguén von, doanh nghi¢p dang thuc hién chién luoc tai tro thAm dung
vbn vay dé thuc ddy ting truong.

No phai tra: Chiém ty trong 16n va ting nhanh tir 4,91 ty VND (2023) 1én 9,86 ty
VNP (2025). Trong d6, nog ngin han chiém ty trong cha yéu va co6 muc ting dang ké
(nim 2024 ting 83,55%). Viéc st dung don bay tai chinh 16n giup doanh nghiép c6
ngudn lyc mé rong nhanh chéng nhung ciing tao ra ap luc thanh toan rat 16n trong ngin
han.

Vén chua sé hiru (VCSH): C6 su gia ting on dinh tir 2,55 ty VND 1én 3,49 ty
VND. Diém sang nam & Loi nhuan sau thué chua phan phéi ting truéng manh qua céac
nam (ting 59,37% nam 2024 va 47,9% nam 2025), cho thiy doanh nghiép c6 kha ning
tu tich liy va tai dau tu tir nodi luc. Tuy nhién, do tbc do tang von chu sd hitu thr?ip hon
tdc do tang ng, muc do phu thudc vao tai chinh bén ngoai van con & murc cao.

Panh gia chung:




Nhin chung, trong giai doan 2023-2025, Céng ty c6 xu huéng mé rong quy mod
tai san va hoat dong kinh doanh, thé hién qua sy gia tang dang ké cla ca tai san ngén
han va tai san dai han. Viéc diy manh dau tu, dic biét vao bat dong san va tai san dai
han, cho thy dinh huéng phat trién 1au dai ciia Cong ty.

Tuy nhién, co ciu ngudn vén cho thay Cong ty dang phu thudc kha nhiéu vao no
phai tra, dic biét 1a no ngdn han, diéu nay c6 thé tao ap luc vé kha ning thanh toan trong
tuong lai. Do d6, doanh nghiép can can d6i lai co ciu ngudn von, ting cudng vén chi
so hitu va kiém soat no vay nhim dam bao sy 6n dinh tai chinh va phat trién bén viing
trong dai han.

2.3.4 Phéan tich tinh hinh hoat dong kinh doanh ctia Cong ty Haviland House



Bang 2.4 : Doanh thu ciia Céng ty Haviland House tir niim 2023 dén nim 2025 mang cho thué ciin h

(Nguon : phong HCNS ciia Cong ty Cé phan Haviland House)

Chi tiéu 2023 2024 2025 Chénh léch nam Chénh léch nam
2024/2023 2025/2024

Gia tri Ti trong Gia tri Ti trong
Doanh thu ban hang va CCDV | 10.847.916.322 | 17.345.246.728 | 19.984.672.359 | 6.497.330.406 | 59,89% 2.639.425.631 | 15,22%
Doanh thu thuin vé ban hang | 10.847.916.322 | 17.345.246.728 | 19.984.672.359 | 6.497.330.406 | 59,89% 2.639.425.631 | 15,22%
va CCDV
Gi4 von ban hang 320.000.000 370.000.000 426.452.300 50.000.000 | 15,63% 56.425.300 | 15,26%
Lgi nhuin gop 10.527.916.322 | 16.975.246.728 | 19.558.220.059 | 6.497.330.406 | 61,24% 2.582.973.331 | 15,21%
Chi phi tai chinh 200.000.000 100.000.000 114.387.000 | -100.000.000 -50% 14.387.000 | 14,39%
Chi phi ban hang 987.700.797 | 3.705.017.853 | 4.344.896.721 | 2.717.317.056 | 275,12% 639.878.868 | 17.27%
Chi phi quéan 1y doanh nghiép 1.470.000.000 | 1.470.000.000 | 1.648.536.800 6.000.000 0,00% 172.536.800 | 11,69%
Loi nhuén thuan tir HDKD 7.864.215.525 | 11.694.228.875 | 13.450399.528 | 3.830.013.350 | 48,70% 1.756.170.663 | 15,02%
Thu nhap khac 553.404.785 823.945.603 956.872.147 | 270.540.818 | 48,98% 132.926.544 | 16,14%
Chi phi khéc 492.320.450 624.735.000 701.120.860 | 132.414.550 | 26,90% 76.385.860 | 12,22%
Loi nhuan khac 61.084.335 199.210.603 255.751.287 | 138.126.268 | 226,12% 56.540.684 | 28,40%
Loi nhuén ké toan truéc thué 7.925.299.860 | 11.893.439.478 | 13.706.150.825 | 3.968.139.618 | 50,07% 1.812.711.347 | 15,24%
Thué TNDN 1.585.059.972 | 2.378.687.896 | 2.698.812.345 | 793.627.924 | 50,07% 320.124.449 | 13,45%
Loi nhuén sau thué 6.340.239.888 | 9.514.751.582 | 11.007.338.480 | 3.174.511.694 | 50,07% 1.492.586.898 | 15,69%
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Nhan xét

Duya vao bang béo cio két qua hoat dong kinh doanh ctia Cong ty trong giai doan
2023-2025, c6 thé nhan thay hoat dong kinh doanh c6 xu hudng ting trudng rd rét qua
cac nam.

Trude hét, vé doanh thu, doanh thu thuan tir ban hang va cung cap dich vu ting
manh tir 10.847.916.322 VND nam 2023 1én 17.345.246.728 VND nam 2024, tuong
g muc ting 59,89%. Sang nam 2025, doanh thu tiép tuc ting 1én 19.984.672.359 VNP,
tang thém 15,22% so v4i nam 2024. Piéu nay cho thidy Cong ty dang md rong quy md
hoat dong va gia tang hiéu qua kinh doanh qua tirng nam.

V& gia von hang ban, chi phi nay c6 xu huéng ting dan tir 320.000.000 VND
nam 2023 1én 426.452.300 VND nam 2025. Tuy nhién, tbc d6 ting cta gia von thap hon
so voi the do ting doanh thu, do d6 loi nhudn gdp van duy tri mirc ting trudng tich cuc.
Cu thé, loi nhuin gop tang tir 10.527.916.322 VND nam 2023 1én 19.558.220.059 VND
nam 2025, phan anh kha ning kiém so4t chi phi dau vao twong dbi hiéu qua.

Xét vé chi phi hoat dong, chi phi ban hang ting manh tir 987.700.797 VNP nim
2023 1én 4.344.896.721 VND nam 2025, dic bi¢t nam 2024 ting dot bién v6i muc tdng
275,12%. Piéu nay cho thay doanh nghiép d3 day manh hoat dong marketing va mo
rong thi trudng nham thu hat khach hang. Chi phi quan 1y doanh nghiép ting nhe qua
cac nam, phan anh sy mé rong quy moé nhung van dugc kiém soat & mirc hop 1y.

Loi nhuan thudn tir hoat dong kinh doanh ting truong 6n dinh tir 7.864.215.525
VND niam 2023 1én 13.450.399.538 VND niam 2025, cho thay hiéu qua hoat dong kinh
doanh duoc cai thién ro rét. Déng thoi, loi nhuan ké toan trude thué va loi nhuan sau
thué cling tang tuong ing qua cac nam, trong do 191 nhuén sau thué dat 11.007.338.480
VND nam 2025, tang 15,69% so vdi nam 2024.

Panh gia chung

Nhin chung, hoat dong kinh doanh cua Cong ty trong giai doan 2023-2025 ¢6 xu
hudng tang trudng tich cuc ca vé doanh thu va lgi nhuan. Doanh nghiép da tan dung tbt
co hoi thi truong, dff)ng thot déy manh dau tu vao hoat dong ban hang va marketing
nhim mo rong quy mo kinh doanh. Mic du chi phi ban hang gia ting dang ké, nhung
loi nhuan van duy tri toc do ting truéng 6n dinh, cho thiy hiéu qua st dung chi phi

tuong ddi tot.
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Tuy nhién, Cong ty can tiép tuc kiém so4t chit ch& chi phi, dic biét 1a chi phi ban
hang, nham t6i vu hoa loi nhuén trong dai han. Viéc duy tri toc d6 ting truong doanh
thu di kém v6i quan 1y chi phi hiéu qua sé& 1a yéu td quan trong giup doanh nghiép phat
trién bén vitng trong nhitng nam tiép theo.

2.4 Thue trang cong cu Maketing Online nham gia ting hiéu qua ban hang
dich vu tai Cong ty Haviland House

2.4.1 Thyc trang sir dung cong cu Maketing Online tai Cong ty Haviland
House Pa Ning
a. Facebook

Fanpage Facebook cua Haviland House hién co gﬁn 50.000 Iuot theo do1 — mot
con s6 4n tuong dbi v6i doanh nghi¢p hoat dong trong linh vuc bat dong san tai ba
Néng. Diéu nay cho thidy Haviland House di dat dugc mirc d6 phu séng va nhan dién
thuong hiéu dang ké trén nén tiang mang xa hoi, dong thoi thé hién su quan tdm va tin

tuong cua khach hang ddi voi cac hoat dong, san pham va dich vu ma Cong ty cung cap

Haviland HOUSE & Theodsi  Q Timkiam

51K ngudi theo déi « 102 dang theo déi
4L\ Ban vi quan Iy van hanh & phat trign [uu trd tai Da Nang
tvl [') Thi&t 1&p v quan Iy nén tdng CTAs
o Quy md 2026:
+ 2100 cén hd dai han
« 1000 phéng khach san
i ® (8ng ty phat trién bat ddng san 3%

1" a1 2 rrE
& HIVILAND <

Hinh 2.3 Hinh anh trén bai dang cua Fanpage
Giao dién Fanpage duoc thiét ké twong ddi dong bo véi hinh anh thuong hiéu
thong qua logo, anh dai dién va phan mé ta doanh nghiép. Cac chirc ning nhu nhén tin,
theo ddi va tim kiém dugc bd tri rd rang, tao thuan lgi cho khach hang trong qué trinh
1ién hé va tim hiéu thong tin. Ngoai ra, Fanpage con cong khai quy mé hoat dong va linh

vuc kinh doanh nham gia tang murc d¢ tin cay dbi voi khach hang.
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o Haviland HOUSE
"7 25thing 4 1Gc12:00 - @

Co nhitng gia tri 1&ng thdm ludn song hanh, cb nhitng nigm tin ci th& dugc gin gilf qua thang nam,
dé€ mdi budc chan hém nay trd thanh 16i hdi dap cho nhitng hy sinh 16n lao d& lam nén dang hinh
dat nudc..

Con dudng minh di, nhitng ngay binh y&n minh dang séhg, déu dudc danh ddi bing rat nhigu digu
chua kip tron ven. Va ching ta, dang s&ng trong diéu ky diéu mang tén "hda binh"

Ky niém ngdy Giadi phong mién Nam, théng nhét dit nudc — 30.04 &y

Hotline: 1900 23 23 43

Email: dichvukhachhang@havilandhouse.com

Website: havilandhouse.com

Tru s& chinh: 193 Nguy&n Van Linh, Hai Chau, Da Ning.

#giaiphongmiennam #haviland #havilandhouse #luutru #khachsan #danang An bét

Oo 132 40 binh luan 20 lugt chia sé 53K lugt xem
Y Thich Q) Binh luan £> Chia sé

Hinh 2.4 Hinh anh trén bai dang cua Fanpage

Noi dung trén Facebook chu yéu tap trung vao cac bai dang quang ba can ho cho
thué, hinh anh thuc té, thong tin gia thué, vi tri va cac chuong trinh vu dai. Hinh thic
ndi dung mang tinh truc quan, pht hop véi hanh vi tiép can thong tin nhanh cua nguoi
dung mang xa hoi. Tuy nhién, phan 16n bai viét van thién vé ndi dung ban hang tryc tiép,
trong khi cac ndi dung xay dung thuong hi€éu hoac chia sé gia tri cho khach hang con
chua da dang. Diéu nay khién murc d6 twong tac thuc té chua tuong xtmg voi sd luong
ngudi theo doi cia Fanpage.

Trong hoat dong SEO, doanh nghiép dd st dung tén Fanpage dong nhat véi
thwong hiéu Haviland House va 16ng ghép céc tir khoa lién quan dén cin ho Pa Ning.
Diéu nay goép phan hd tro kha ning hién thi trén Facebook va Google khi khach hang
tim kiém thong tin lién quan. Tuy nhién, viéc t6i wu hashtag, tir khéa dia phuong va lién

két diéu hudéng van chua duge dau tu dong bo.
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\ ’ 1thing4 - @

CHECK-IN ONLINE — M& KHOA TINH NANG MO, BUGT TIEN LON TRONG TRAI NGHIEM... Xem
thém

s

«

ND HQUSE
o /G Cheek-in Online

i ig aviland House
dé dding va 1ién Igi hon bab giahét
ck-in Onling tién 116 clia chinglie

X

MESSENGER @ Gi tin nhin
Q0 152 101 binh luan 17 luct chiasé 72K UGt xem
dY Thich () Binh luan > Chia sé

Hinh 2.5 M{t sé bai ddng trén Fanpage
¢ Quy trinh st dung kénh Facebook ciia Cong ty Haviland House trong hoat
dong ban hang

Budce 1: Xay dung Fanpage Facebook
Haviland House tién hanh xay dung Fanpage theo hudng chuyén nghiép nham
tao do tin cdy cho khach hang ngay tir 1an truy cap dau tién. Fanpage sir dung logo
thuong hi€u lam anh dai dién, &nh bia thuong 1a hinh dnh can hd ndi bat hodc céac chuong
trinh vu dai dang trién khai. Phan mo ta trang duoc cip nhat day du thong tin gdm sb
dién thoai, dia chi, Website, Messenger va Google Maps nhdm hd trg khach hang lién

hé nhanh chong.
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Chau, Da Nang - Quén Son Tr, Da Nang - Ba Nang - Tho
Quang, Da Nang - Quan C&m L&, Da Nang
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@ = o) Bai viét 25 B loc
fedautu.vn - home.vn - m
Théng tin lién hé Haviland HOUSE
e 26thing 5 lic 17:58-@
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Hinh 2.6 Hinh anh trén bai dang cua Fanpage

Buéc 2: Chuan bi ndi dung bai ding
Cac chuyén vién khach hang, cong tac vién tién hanh chup anh thuc té can ho,
quay video review phong va thu thép thong tin gém gia thué, dién tich, noi that, vi tri va

tién ich. Sau do6 viét ndi dung bai dang theo dang ti€u dé ngan gon, dé tim kiém

auge

Hinh 2.7 Hinh anh tai nhom viéc tai zalo cua Cong ty Haviland House
Buée 3: Thiét ké hinh 4nh va video
Hinh anh dugc chinh sira bang Photoshop nhiam tang do sang va tinh thim mj.
Video duoc cit ghép ngan tir 30-60 gidy dé ding dudi dang reel nham ting kha ning

tiép can ty nhién trén Facebook.
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%7 . BIG SALE - Chi con vai phong cudi cung! ¢
& 241 T6 Hiéu

Can ho Duplex FULL ndi that gém:
+ Tl lanh
W/ B ban ghé
+/ Thang may
v/ Nha xe rong rai
+/ San thugng cuc chill 22
' May giat chung
+/ San phoi d6 thoang mat

@ Gid chitur 3.8 triéu/théng

&% HO trg dan khach 24/7
{_ Lién hé ngay: 0935337887

Hinh 2.8 Hinh anh trén bai dang cua Fanpage
Buéc 4: Piing bai theo khung gio ¢6 dinh
Céc bai viét thuong dugc dang vao khung gio tir 11h30-13h va 19h-22h do day
1a thoi diém nguoi ding Facebook hoat dong nhiéu. Tan suat dang tai trung binh khoang
1-2 bai mdi ngay két hop story va reel dé duy tri 6 hién thi ctia Fanpage.

Qb BAO CAO BAI DANG MOI NGAY.

bk Rl

e g
i KR

Hién BCBD 22/5

Hinh 2.9 Hinh anh tgi nhom viéc tai zalo cua Cong ty Haviland House
Buéc 5: Tiép nhan va tw van khach hang
Khi khach hang inbox Fanpage, nhan vién kinh doanh tién hanh phan h6i nhanh,
guri thém hinh anh, video thuc té va tu vén thong tin cin hd phu hop véi nhu cau khach

hang.
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Buéc 6: Hen xem phong va chét hep dong

Sau khi khach hang dong ¥ tim hiéu thém, nhan vién sale tién hanh hen lich xem

phong tryc tiép, giri dinh vi Google Maps va hd tro thuong luong trude khi ky hop dong

thué can ho.

15:09

‘ Nguyén Huyén Nhi
5 LUC 09:02

Can nay day dd néi that lung dang

. ko a

Nhan tin

Hinh 2.10 Hinh anh trang ca nhan cua nhan sy Haviland
Danh gia

A. Facebook

20 MM 1 - Hoan toan khéng déngy M 2 — Khong déng y 3-Binhtheong Ml 4 -D6ngy M 5 - Hoan toan déng y

15
10
5
0 — mm =

Facebook gitp tiép cén N&i dung trén Fanpage thu ~ Facebook hé tro tét cho Quang cao Facebook Mtrc dé twong tac trén
khach hang nhanh chéng hat khach hang hoat dong tw van va chét mang lai khdch hang tiém Fanpage hién nay twong
khach nang hiéu qua déi tot

Hinh 2.11 Két qua khdo sdt ciia tdc gia tai Céng ty Haviland House

Déi twong khao sat bao gdm 30 nhan vién kinh doanh dang lam viéc tai Haviland

House. Pay 1a nhom nhan sy thuong xuyén tiép xtc v6i khach hang va truc tiép khai

thac ngudn khach hang tir cac kénh Marketing Online, c6 kha ning danh gia twong déi

chinh xéc hi€u qua cua tirng cong cu marketing trong hoat dong ban hang.
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Két qua khao sat cho thdy Facebook 14 cong cu dugce danh gia hiéu qua cao nhat
v6i 43,3% nhén vién lwa chon. O hau hét cac tiéu chi, sd lwong nhan vién chon mirc
“Pong ¥ va “Hoan toan dong ¥ chiém da sd, dic biét tiéu chi “Facebook giup tiép can
khach hang nhanh chong” dat gan 27 lugt danh gia tich cuc. Diéu nay cho thiy Facebook
dang 14 cong cu hd tro hiéu qua cho hoat dong tiép can khach hang va ban hang cia
Haviland House.

b. TikTok:

Haviland House s& hitu kénh TikTok véi ndi dung tap trung vao viéc gidi thiéu
cac can ho cho thué tai Pa Nang. Kénh cung cap thong tin vé vi tri, tién nghi, gia ca va
cac lo1 ich khi thué can ho do Cong ty quan ly. Hién tai, kénh da c6 hon 22.9 nghin
ngudi theo doi va hon 127 nghin luot thich, cho thiy murc do quan tim déng ké tir khach

hang tiém nang.

haviland_house Haviland HOUSE @0 m
|
12 Dafollow 229K Follower  122.7K Lut thich
HAViLANE TiM PHONG KHO - CO HAVILAND LO

© DA NANG - VIET NAMN

1il Video Dath Mo\ rhst

Danh séch phat

List phng cho sinh vién Trung tim thanh phé I
~a 52 =

Hinh 2.12 Kénh Tiktok cua Haviland

Giao dién kénh TikTok dugc xay dung theo hudng don gian va truc quan voi
logo thuong hiéu dong nhat. Noi dung video duoc phan chia theo tirng danh muc nhu
can ho gan bién, cin ho trung tdm hodc phong danh cho sinh vién, giup khach hang dé
dang tim kiém thong tin phii hop v&i nhu cau.

Kénh chu yéu tap trung cung cap thong tin chi tiét vé cac can ho cho thué, giup
khach hang dé dang tim hiéu va lya chon phu hgp véi nhu cAu ctia minh tai khu vuc Da
Néng. Noi dung dugc thé hién dudi dang video ngan, stc tich, véi tiéu dé rd rang va
hinh anh tryc quan, tao 4n twong va thu hat sy cha ¥ clia nguoi xem ngay tir nhitng gidy
dau tién. Hinh thirc nay khong chi gitip truyén tai thong tin nhanh chéng ma con ting

kha ning tiép can va tuong tic voi khach hang tiém ning
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Hinh 2.13 Hinh thirc video trén titok

No6i dung trén TikTok chu yéu la cac video gidi thi€u can ho thuc té vai thoi
lugng ngén, tiéu dé ndi bat va hinh anh truc quan. Céc video thuong tap trung vao vi tri,
gia thué, tién ich va khong gian cin ho nham thu hat s chd ¥ clia ngudi xem ngay tir
nhimg gidy dau tién. Pong thoi, doanh nghiép ciing st dung cic hashtag nhu
#canhodanang va #canhochothuedanang nham ting kha nang tiép can dang nhoém khach
hang muyc tiéu.

Ngoai ra, Haviland cling da tan dung hi¢u qua vi¢c st dung hashtag trong cac
video. Nhirng thé hashtag lién quan nhu #canhodanang, #canhochothuedanang dugc su
dung pht hop v&i ndi dung, gitp kénh d& dang tiép can ding nhom khach hang muc tiéu.
Céch 1am nay khong chi hd tro ting kha nang hién thi trén nén tang TikTok ma con gop
phﬁn nang cao muc do nhan dién thuong hiéu trong linh vuc cho thué can ho tai Pa
Ning

¢ Quy trinh sir dung kénh tiktok ctiia Cong ty Haviland House trong hoat
dong ban hang

Budce 1: Xay dung kénh TikTok

Doanh nghiép tao kénh TikTok dong b voi hinh anh thwong hiéu bang cach sir
dung logo, tén thuong hi€u va cdp nhat sb dién thoai lién hé. Béng thot gén lién két

Facebook va Website trén ho so TikTok dé hd trg diéu hudng khach hang.
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Hinh 2.14 Kénh Tiktok cua Haviland

Budc 2: Xac dinh nhém khach hang muc tiéu

Nhom khéch hang TikTok chi yéu 1a ngudi tré tir 18—30 tudi, sinh vién va nhan
vién van phong c6 nhu cdu thué cin ho tai Da Ning. Pay 1a nhom thudng xuyén sir dung
TikTok va dé tiép can qua video ngan.

Buwéc 3: Lwa chon ciin h dé quay video

Cong ty uu tién lya chon cac can ho co thiét ké dep, dﬁy du noi that, view dep

hoic vi tri gan bién dé ting kha nang thu hut nguoi xem trén TikTok.

17:31 &

< (Nhom1am vigo) CA...

90 Mai Léo Bang sap tréng cén 2pn.
SIEU PHAM UNLOCK HE THONG
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chi tir 8tr - 9rS

nh& mn chay gitp em a
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da anh An
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Hinh 2.15 Hinh anh tai nhom viéc tai zalo cua Cong ty Haviland House

Buéc 4: Quay video thue té ciin hd

40



Céc chuyén vién kinh doanh, cdng cac vién cua Cong ty st dung dién thoai quay
video theo chiéu doc véi cac goc quay tir cira phong, ban cong, khu bép va nha vé sinh

nham gitp khach hang dé hinh dung khéng gian thuc té ciia can ho.

Hinh 2.16 Hinh anh tai nhom viéc tai zalo cua Cong ty Haviland House

Budce 5: Chinh sira video

Video duoc chinh stra bang CapCut dé chén nhac nén, gia thué, dia chi va hotline
lién hé. Noi dung video thuong co thoi lugng tir 2045 gidy nham phu hop véi thuat
toan TikTok.

Buéc 6: Ping video va tdi wu hashtag

Céc video thudong dugc dang vao khung gio tir 11h—13h hodc 18h—22h. Pong
tho1 doanh nghi€p st dung hashtag nhu #canhodanang, #studiodanang hodc

#canhochothue dé ting kha ning hién thi trén TikTok.

Hinh 2.17 Keénh Tiktok cua Haviland
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Budc 7: Livestream hé tro ban hang trén TikTok

Ngoai viéc ding video ngan, Haviland House con trién khai hoat dong
livestream nham ting kha ning twong tac tryc tiép voi khach hang va hd trg qua trinh
tur van thué can ho. Cac budi livestream thuong dugc thuc hién vao khung gio tir 19h—

22h do day 1a thoi diém lugng ngudi dung TikTok hoat dong cao.

‘ 4 A

Haviland HOUSE - 0315

Cung nhin lai nhimg khodnh khac dang
T trong phien e vira qua. by

Q Tim kiém - hoi an canal house riverside by haviland >

Thém binh luan H O @

Hinh 2.18 Kénh Tiktok cua Haviland

Budre 8: Tiép nhan khach hang
Khi khach hang binh luan hoac nhén tin, nhan vién sale tién hanh tu van va diéu

huéng khach hang sang Facebook hodc Zalo dé giri thém hinh anh va thong tin cin ho.

12:10

< 28 zithéng

& Py
> Bao nhiéu m2 vay

studio 35m2 nhé

b mudn héi cdn nao, bén minh cé
stu, 1pn, 2pn

Hinh 2.19 Hinh anh trang cd nhdn cua nhan sy Haviland
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Buéc 9: Hen xem phong thue té
Sau qua trinh tu van, khach hang dugc hen lich xem phong truc tiép va tién hanh
thuong lugng thué can ho néu pht hop nhu cau.

Danh gia

B TikTok
I 1 - Hoan toan khéng déngy M 2 - Khong déng y 3-Binhthuong [ 4-Ddngy M 5- Hoan toan déng y
20
15
10
5
TikTok gidp tang dé nhan Video TikTok dé thu hat Noi dung TikTok hé trgr TikTok gidp tiép can khach  Nai dung TikTok hién nay

SN O  MGAONG | MOTTeNGA sk e v i
Hinh 2.20: Két qua khdo sdt ciia tdc gia tai Cong ty Haviland House

Dit liéu phuc vu nghién ciru duge tac gia tryc tiép thu thap thong qua Bang khao
sat danh gia thuc trang st dung cong cu Marketing Online tai Céng ty Co phan Haviland
House Pa Néang. Pdi twong khao sat bao gom 30 nhan vién kinh doanh dang lam viéc
tai Cong ty. Pay 1a nhom nhén su thudng xuyén tiép xac voi khach hang va truc tiép
khai thac ngudn khach hang tir cac kénh Marketing Online nhu Facebook, TikTok,
Website va Cho Tét

TikTok nhan duogc 23,3% luot danh gia 1a cong cu mang lai hi¢u qua cao cho
doanh nghiép. Phan 16n nhan vién dong ¥ rang TikTok gitip ting d6 nhan dién thuong
hiéu va tiép can khach hang tré hiéu qua, trong do tiéu chi “TikTok gitip ting d6 nhan
dién thuong hi¢u” dat khoang 22 lugt danh gia tich cuc. Tuy nhién, mdt sb y kién van
cho rang kha nang chuyén d6i khach hang tir TikTok chwa that sy 6n dinh.

c. Website Haviland House

Website 1a nén tang chinh thirc cia Haviland House, duoc str dung nhdm cung
cap thong tin téng thé vé hé thdng cin ho va dich vu luu tra ciia doanh nghiép. Pay la
cong cu gdp phan xay dung hinh anh chuyén nghiép va ning cao muc do tin ciy cia

thuong hiéu trén moi truong truc tuyén.
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Hinh 2.21 Trang website cua Haviland House
Giao dién website duoc thiét ké theo hudng hién dai v6i tong mau thuong hiéu
ddng bo, thanh tim kiém 1 rang va bd cuc sip xép twong ddi hop 1y. Cac danh muc
thong tin dugc phan chia cu thé gitip khach hang d& dang tra ctru can hg, khach san va
cac dich vu lién quan. Ngoai ra, website con hién thi hé théng ddi tac van hanh va thuong
hiéu lién két nham gia ting uy tin cho doanh nghiép.
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Hinh 2.22 Haviland House dang quan Ii gan 20 khdch san
No6i dung trén website tap trung vao thong tin can hg cho thué, khach san, ti¢én
ich va céc dich vu luu trtt do Haviland House quan ly. Thong tin dugc trinh bay tuong
dbi day du va minh bach, hd trg khach hang trong qua trinh tim hiéu trudc khi dua ra
quyét dinh thué. Tuy nhién, hé thdng bai viét chudn SEO va ndi dung chia sé kién thurc
van chua duoc dau tu manh, khién kha ning thu hat lugng truy cdp tu nhién con han
che.

¢ Quy trinh sir dung kénh Website ctia Cong ty Haviland House trong hoat
dong ban hang
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Budc 1: Xay dung giao dién Website

Haviland House tién hanh xay dung Website v6i giao dién don gian, dé sir dung
va dong bo voi hinh anh thwong hiéu cta doanh nghiép. Website dugc toi wu trén dién
thoai va mdy tinh nham gitip khach hang d& dang truy cip va tim kiém thong tin cin ho.
Céc danh muc dugc phan chia theo khu vuc, muc gia va loai hinh can ho nham hd tro

khach hang tra ctru nhanh chong.

() raviane k. y =]

o
12.000.000

11.000.000

Budc 2: Xac dinh nhém khach hang truy cap Website

Doanh nghiép x4c dinh nhom khach hang truy cidp Website chil yéu 1a nhiing
ngudi ¢6 nhu cau tim hiéu can ho chuyén sau trude khi dua ra quyét dinh thué. Nném
khach hang nay bao gom sinh vién, nhan vién van phong, khach nudc ngoai sinh sdng
tai Da Ning va khach hang c6 nhu cau thué cin ho dai han.

Dua trén tig nhom khach hang, doanh nghiép tién hanh xay dung noi dung phu
hop nhu can ho gia ré danh cho sinh vién, cin ho day du noi that cho nhan vién vin
phong hoidc cian hd gin bién danh cho khach nudc ngoai. Viée xac dinh dang nhom
khach hang gitp Website tiép cin dung nhu cau tim kiém va nang cao hiéu qua chuyén
d6i khach hang.

Budc 3: Thu thap va cap nhat thong tin cian hg

Khi ¢6 can ho méi, nhan vién sale s€ truc tiép chup anh, quay video va téng hop
cac thong tin nhu dién tich, gid thué, ndi that, tién ich va vi tri can ho. Sau d6 bod phan
quan tri Website tién hanh dang tai 1én hé thong dudi dang bai viét riéng cho timg can
ho nham gitip khach hang d& dang theo ddi va so sanh.

Budrc 4: Toi wu SEO Website

Sau khi ding bai, doanh nghiép tién hanh t6i wu SEO bing cach chén cac tir khoa

tim kiém phé bién nhu “cin ho cho thué Pa Nang”, “studio full ndi that Hai Chau” hoac
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“can ho gan bién My Khé” vao tiéu dé va nodi dung bai viét. Dong thoi, Website thuong
xuyén cap nhat thém céc bai viét chia sé kinh nghiém thué cin ho nham ting kha ning

hién thi trén Google va thu hut lugt truy cép tu nhién.
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Hinh 2.23 Bai dang cua Haviland House

Budce 5: Quan ly va cap nhat ngi dung Website

B6 phan quan tri Website thuong xuyén kiém tra va cap nhat thong tin cidn ho
hang ngay nhu diéu chinh gia thué, cip nhat phong méi va xoa cac phong di dugc thué
nham dam bao thong tin ludn chinh xac va han ché tinh trang khach hang lién hé nhung
phong khong con tréng.

Buéc 6: Tw van va chuyén d6i khach hang

Sau khi khach hang d¢ lai thong tin, nhan vién kinh doanh s& lién hé truc tiép dé
tu van cin ho phu hop va hen lich xem phong thuc té.

Ngoc Anh 0
Hoat dong 4 ngay trudc

Thué Cén hé/Chung cu, Da Nang (Quén Cam Lé, Quan Ngii Hanh Sdn, Quéan Hai Chau), Khoang 7 triéu

%) CAN HO 1PHONG NGU, DAY DU NOI THAT, CO BAN CONG - HAI CHAU
Ei! D4 ban/ An tin

7 9 tridu

Cén ho nay con khong a ?

Chao ban! Ban quan tam cdn hé nay ding khong.
Ban cho minh xin sdt zalo/whatsapp hodc lién hé qua +84 905847851
(zalo/whatsapp) cho minh nhé

Cam on ban. T6i sé suy nghi thém. Hen gap lai

Tu vén san phim
A CAN HO 1 PHONG NGU, DAY DU NOI THAT, CO BAN CONG - HAI CHAU )
o 9 triéu/thang

Nhap tin nhan

Hinh 2.24 Hinh anh cham soc khach hang tai website cua Cong ty
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Danh gia

C. Website Haviland House

I 1 — Hoan toan khéng déng y M 2 — Khong déng v 3-Binhthuong [l 4 -Ddngy M 5— Hoan toan déng y
20

Website cung cép ddy dii  Website hé tro' ting do uy ~ Website gitip khach hang  Giao dién website d& stz Website hé tror hiéu qua
théng tin cho khach hang tin thuong hiéu dé& dang tim kiém can hd dung cho hoat déng ban hang
pht hop
Hinh 2.25 Két qua khdo sat ciia tac gia tai Cong ty Haviland House
Dit liéu phuc vu nghién ctru dugc tac gia tryc tiép thu thap thong qua Bang khao
sat danh gia thyuc trang str dung cong cu Marketing Online tai Cong ty C6 phan Haviland
House Da Néng. Dbi tugng khao sat bao gdm 30 nhan vién kinh doanh dang lam viéc
tai Cong ty. Pay 12 nhom nhén su thudng xuyén tiép xac voi khach hang va truc tiép
khai thac nguén khich hang tir cac kénh Marketing Online nhu Facebook, TikTok,
Website va Chg Tét.

Website Haviland House chiém 20% mtrc d6 dénh gia hiéu qua tir nhan vién
khao sat. C4c tiéu chi nhu cung cap day du thong tin va hd trg khach hang tim kiém
cin ho phu hop duoc danh gia kha tich cuc véi khoang 24-25 lugt dong y va hoan
toan dong y. Diéu nay cho thay website gop phan nang cao d tin cdy va hd tro hoat

dong ban hang cua doanh nghiép

d. Cho tot
Chg Tét 1a cong cu dugc Haviland House su dung nham dang tai thong tin can
ho cho thué va tiép can nhom khach hang c6 nhu cau tim kiém phong truc tiép trén nén
tang mua ban tryc tuyén. Day 1a kénh hd trg doanh nghiép mé rong kha ning tiép can
khach hang tai khu viuc Da Néng véi chi phi twong ddi thap.
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Giao dién gian hang Cho Tét ctia Haviland House duoc trinh bay kha truc quan
v61 hinh anh dai dién thuong hi¢u, thong tin danh gia, ty I¢ phan hoi va danh sach cac
tin dang dang hoat dong. Cac bai dang duoc b tri theo dang ludi hinh anh giup khach
hang d& dang quan sat va so sanh cac cian ho. Ngoai ra, nén tang con hién thi mirc danh
gia 4.8 sao cung ty 1& phan hdi 92%, gop phan gia ting mirc do tin cdy ddi véi khach

hang khi tim kiém thong tin thué cin ho.
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Hinh 2.26 Cho tot cia Haviland House

Noi dung trén Chg Tét cha yéu tap trung vao hinh anh thyc té ciia can ho, mirc
gia thué, vi tri va céc tién ich co ban. Cac bai ding mang tinh ban hang truc tiép, cung
cAp thong tin ngin gon va dé tiép can véi khach hang dang c6 nhu cau thué thuc té.

Nén tang Cho Tét, Hviland House d4 sir dung tén thuong hiéu dong nhat va dang
tai nhiéu tin lién quan dén can ho cho thué tai Pa Nﬁng. Viée tdi vu tiéu dé bai dang,
hinh anh va tir khéa dia phuong gitip cac tin ding c6 kha niang xuat hién khi khach hang
tim kiém phong thué trén nén tang. Tuy nhién, hiéu qua SEO van phu thudc nhiéu vao
tan suét dang bai, muc d6 cap nhéat tin va kha nang canh tranh véi cac bai dang khac
cung khu vuc002E

e Quy trinh sir dung kénh cho tét ciia Cong ty Haviland House trong
hoat dong ban hang

Budére 1: Xay dung va van hanh tai khoan thwong hiéu trén Cho Tot

Haviland House st dung tai khoan thuong hiéu “Haviland House Pa Nang” dé
trién khai hoat dong dang tin cho thué can ho trén nén tang Cho Tét. Doanh nghiép
tién hanh dong bd hinh anh thuong hiéu théng qua logo, tén doanh nghiép, sb dién

thoai lién h¢ va lién két Zalo nham gia ting murc dd nhéan dién va tao su tin cdy doi véi
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khach hang. Bén canh do, tai khoan duoc duy tri hoat dong thuong xuyén véi ty 1€
phan hdi cao va danh gi tich cuc tir khach hang, gop phan nang cao uy tin ctia doanh

nghiép trén nén tang.
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Hinh 2.27 Che tot ciia Haviland House

Budc 2: Xac dinh nhém khach hang muc tiéu

Haviland House tap trung huéng dén nhom khach hang c6 nhu cau thué can ho
tai Da Nang nhu sinh vién, nhan vién vin phong, ngudi di 1am va khach thué ngan han.
Do dic diém nguoi dung trén Cho Tot thuong quan tam dén gia thué, vi tri va ndi that
can ho nén doanh nghiép wu tién ding tai cac cin hd c6 mic gia trung binh, day du ndi
thit va nam tai cac khu vuc trung tim nhu Hai Chau, Son Tra hodc gan bién My Khé.
Vi¢c xac dinh dung nhém khach hang giup doanh nghiép xay dung ndi dung phu hop
v6i nhu cau tim kiém thyc té trén nén tang.

Buwée 3: Thu thap thong tin va hinh dnh cin ho

Khi ¢ can hd méi, nhan vién kinh doanh sé& truc tiép khao sat thuc té dé thu thap
thong tin chi tiét vé dién tich, noi that, gia thué, chi phi phat sinh va tinh trang phong.
Déng thoi, doanh nghiép tién hanh chup hinh thuc té tai can ho voi nhiéu gbc khac nhau
nhim dam bao tinh chin thuc va rd rang cua thong tin ding tai. Cac hinh anh thuong
dugc gan watermark thuong hiéu Haviland nham han ché tinh trang sao chép noi dung
va tang kha nang nhan dién thuong hi¢u.

Buée 4: Xay dung ngi dung bai diang

Sau khi hoan thién hinh anh va thong tin can hg, nhan vién kinh doanh tién hanh

xay dung ndi dung bai dang theo cau triic ngan gon, rd rang va tap trung vao nhu cau
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tim kiém cua khach hang. Tiéu dé thuong duoc t8i wu theo khu vuc, loai cin ho va gia
thué nhu: “Cho thué can ho c6 ban cong — An Nhon 8” hodc “Studio full noi that gén
cAu Rong”. Noi dung bai dang sé& trinh bay cu thé dién tich, noi that, vi tri, mtc gia va

thong tin lién hé nham giup khach hang d& dang tiép can va so sanh thong tin.

P e B M el 2
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Hinh 2.28 Bai dang cho tot ciia Haviland House
Buéc 5: Toi wu hién thi va day tin
Sau khi dang bai, Haviland House tién hanh sir dung cac tinh ning déy tin va lam
méi bai ding nham ting kha ning hién thi trén trang tim kiém ctia Chg Tét. Doanh
nghié¢p thuong lua chon dang bai vao cac khung gio ¢6 Iuong ngudi dung truy cap cao
nhu budi sang tir 7h00—9h00, budi trura tir 11h30—-13h00 va budi tbi tir 19h00—22h00.
Viéc duy tri tan suat ding bai va day tin thudng xuyén gitp cin ho tiép can dugc nhiéu
khach hang tiém ning hon.
Budrc 6: Tiép nhan va tw van khach hang
Khi khach hang quan tim dén bai ddng, doanh nghiép sé& tiép nhan thong tin thong
qua chirc nang chat truc tiép, cudc goi dién thoai hoac Zalo. Nhan vién kinh doanh s€
tién hanh tu van chi tiét vé can ho, giri thém hinh anh thyc té, bao tinh trang phong tréng
va gidi thiéu cac can ho phit hop v6i nhu cau khach hang. Trong nhiéu trudng hop, khach
hang s& dugc chuyén sang trao doi qua Zalo dé thuan tién cho viéc giri thong tin va hen

lich xem phong.
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Buéc 7: Hen xem phong va hd trg chét hop dong

Sau qué trinh tu van, nhan vién kinh doanh s& sap xép lich hen xem phong truc
tiép cho khach hang. Néu khach hang dong ¥ thué can ho, doanh nghiép sé& tién hanh xac
nhan thong tin thué, hd tro dit coc va ky két hop d@)ng. Quy trinh nay giip Haviland
House chuyén doi khach hang tir giai doan tim kiém thong tin trén Chg Tét sang giao

dich thué can hé thuc té.
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Danh gia
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Cac nén tang trung gian Céac nén tang nay gitp Khach hang tir cac nén Théng tin déng tai trén cac  Céc nén tang trung gian
giup m& rong kha nang tang doé tin cay thuong tang trung gian co ty 1é nén tang dugc cap nhat hé tre tét cho hoat dong
tiép céan khach hang hiéu chuyén ddi tét thuong xuyén kinh doanh

Hinh 2.29 Két qua khao sat tai Haviland House

Dit liéu phuc vu nghién ctru duge tac gia tryc tiép thu thap thong qua Bang khao
sat danh gia thyc trang str dung cong cy Marketing Online tai Cong ty C6 phan Haviland
House Pa Nang. Déi tugng khao sat bao gdm 30 nhan vién kinh doanh dang lam viéc
tai Cong ty.

Cac nén tang trung gian khac chiém 13,3% lugt danh gia hiéu qua. Phan 16n nhan
vién ddng ¥ rang cac nén tang nay giup mo rong kha ning tiép can khach hang va ting
dé tin cay thuong hi¢u, trong doé tiéu chi “Céc nén tang trung gian ho tro tdt cho hoat
dong kinh doanh” dat khoang 26 lugt danh gia tich cuc. Tuy nhién, hiéu qua cua nhém
cong cu nay chil yéu mang tinh hd trg va chua ndi bat bang Facebook hodc TikTok.

2.4.2 Thuc trang hiéu qua hoat dong ban hang dich vu cho thué cin h¢
2.4.2.1 Két qua hoat dong kinh doanh qua céc cong cu Maketing Online
Doanh thu qua cic nén ting Maketing Online ciia Cong ty tir nim 2023-2025

Bang 2.5 : Doanh thu cia cic cong cu Maketing Online cia Cong ty

Haviland House

Cong cu Nam 2023 Nam 2024 Nam 2025

Facebook 6,508,749,793 9,539,885,700.4 8,993,102,562

TikTok 2,711,979,080 5,203,574,018.4 5,995,401,708

Website 1,084,791,632 1,734,524,672.8 2,997,700,854

Haviland House

Cho tot 542,395,816 867,262,336.4 1,998,467,235.9

Tong 10,847,916,322 17,345,246,728 19,984,672,359
Hinh 2.4.2 PPV téng hop
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Qua sd liéu doanh thu giai doan 2023-2025 c6 thé thiy cac cong cu Marketing
Online dong vai tro ngay cang quan trong trong hoat dong ban hang dich vu cua
Haviland House. Tong doanh thu tir cdc céng cu Marketing Online tang tir
10,847,916,322 déng nam 2023 1én 17,345,246,728 déng nam 2024, twong ung tang
khoang 59,9%, va tiép tuc dat 19,984,672,359 dong vao nam 2025, ting khoang 15,2%
so voi ndm 2024. Biéu nay cho thiy hoat dong marketing truc tuyén dang mang lai hiéu
qua tich cuc cho doanh nghiép.

Trong d6, Facebook ludn 14 cong cu mang lai doanh thu cao nhat cho doanh
nghi¢p. Doanh thu tu Facebook ting tur 6,508,749,793 déng nam 2023 1én
9,539,885,700.4 ddng nam 2024, twong tng ting khoang 46,6%. Tuy nhién dén nim
2025 doanh thu giam nhe con 8,993,102,562 déng, giam khoang 5,7% so voi nam 2024.
Du c6 sy sut gidm nhe, Facebook van gifr vai tro la kénh marketing chu lyc cia doanh
nghiép.

TikTok 1a cong cu c6 toc do ting truong doanh thu cao. Doanh thu ting tir
2,711,979,080 dong nam 2023 1én 5,203,574,018.4 dong nam 2024, twong Ung ting
khoang 91,9%, va tiép tuc ting 1én 5,995,401,708 dong nim 2025, ting khoang 15,2%
s0 v6i nam trude. Két qua nay cho thay TikTok dang trd thanh nén ting hd tro ban hang
hiéu qua nho kha ning tiép can khach hang tré va lan truyén ndi dung nhanh chong.

DPdi voi Website Haviland House, doanh thu tang tuo 1,084,791,632 déng nam
2023 1én 1,734,524,672.8 dong nam 2024, tuong Ung ting khoang 59,9%, va dat
2,997,700,854 ddng nam 2025, ting khoang 72,8%. Piéu nay cho thdy website ngay
cang phat huy vai tro trong viéc cung cap thong tin va hd tro chuyén d6i khach hang.

Bén canh d6, doanh thu tir Chg Tt ting tir 542,395,816 dong nam 2023 1én
867,262,336.4 dong nam 2024, trong tng ting khoang 59,9%, va tiép tuc ting manh
1én 1,998,467,235.9 dong nim 2025, ting khoang 130,4%. Mic du ty trong doanh thu
chua cao so v6i Facebook va TikTok, nhung nén tang nay dang dan tré thanh kénh hd
tro ban hang hiéu qua cho doanh nghiép.

b. Panh gia cia nhan vién kinh doanh va khach hang

e Nhan vién kinh doanh
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Theo Anh/Chi, cong cu Marketing Online nao dang mang lai hiéu qua cao nhét cho cong ty?
30 céu tra 1o

@ Facebook

@ Tiktok
Website Haviland House

@ Cac website khac Booking.com,
Agoda,cho tot

Hinh 2.30 Két qua khao sat tai cua tac tai Haviland House

Két qua khao sat 30 nhan vién kinh doanh dugc tac gia truc tiép thu thap thong
qua Bang khao sat danh gia thyuc trang st dung cong cu Marketing Online tai Cong ty
C6 phan Haviland House Pa Néng cho thay Haviland House d trién khai trong d6i da
dang cac kénh Marketing Online va budc dau dat dugc hiéu qua tich cuc trong hoat dong
tiép can khach hang. Tuy nhién, mirc d6 hiéu qua gitta cac cong cu van con su chénh
1éch nhat dinh.

Trong d6, Facebook dugc danh gia 1a cong cu mang lai hiéu qua cao nhat voi
43,3% lugt lya chon, tuong tng 13/30 nhan vién khédo sat. Két qua nay cho théy
Facebook hién van 1a kénh marketing chi luc ctia doanh nghiép nhd kha ning tiép can
khach hang rong, hd tro twong tac truc tiép va tao ngudn khach hang tiém ning 6n dinh
cho hoat dong ban hang.

TikTok dtmg & vi tri thtr hai voi ty 18 23,3%, twong Gng 7/30 luot danh gia. Piéu
nay phan anh nén tang TikTok dang phat huy hiéu qua trong viéc thu hut khach hang
thong qua hinh thirc video ngin, gop phan ning cao muc d6 nhan dién thuong hiéu va
tiép can nhom khach hang tré.

Déi voi Website Haviland House, c6 20% nhan vién danh gia day 13 cong cy hiéu
qua, twong tng 6/30 luot lya chon. Két qua nay cho thiy website di budc dau hd tro tot
trong viéc cung cap thong tin va ting do tin cay cho khach hang, tuy nhién hiéu qua khai
thac van chua thuc sy ndi bat so vdi cac nén tang mang xa hai.

Bén canh do, nén tang trung gian nhu Chg Tét dat 13,3% luot danh gia, tuong
ung 4/30 nhan vién lya chon. Méac du ty 1€ chua cao, nhung céc nén tang nay van dong
vai trd hd tro mé rong kha ning tiép can khach hang va phan phdi dich vu trén nhiéu
kénh khéc nhau.

Nhin chung, két qua khao sat cho thiy hoat dong Marketing Online ctia Haviland
House hién van phu thudc chii yéu vao Facebook, trong khi hiéu qua tir website va cac
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nén tang trung gian van chua dong déu. Diéu nay cho thiy doanh nghiép can tiép tuc tdi
ru va phan b hiéu qua hon gitta cac cong cu Marketing Online nham nang cao hiéu qua
tiép can khach hang va giam su phu thudc vao mot nén tang duy nhat.
o Khach hang
1. Giai doan Tiép can & Nhan biét Thuong hi¢u

Anh/Chi biét dén Haviland House thong qua kénh nao?

30 cau tra |oi

0 Facebook 23 (76,7%)

O TikTok 19 (63,3%)

O Website Haviland House

O Cho Tét 12 (40%)

O Ngu@i quen gidi thiéu 7 (23,3%)

O Khac

O Booking.com

Hinh 2.31 Két qua khdo sét khdach hang ciia tdc gia

Dit liéu khao sat khach hang dugc tac gia truc tiép thu thap thong qua Bang khao
sat khach hang vé qué trinh tim kiém va lya chon cin ho tai Haviland House. D6i tuong
khao sat bao gdm 30 khach hang di va dang c6 nhu cdu tim kiém, tham khao hoic sir
dung dich vu thué can hg ctia Haviland House trén dia ban thanh phé DPa Nang.

Két qua khao sat cho thay cac nén tang truyén thong s6 hién dong vai trd chi dao
trong hoat dong tiép can va nang cao nhan di¢n thuong hiéu ciia Haviland House. Trong
d6, Facebook 13 kénh duoc khach hang biét dén nhiéu nhit véi 76,7% luot lua chon,
twong ung 23/30 khach hang khao sat. TikTok ding ¢ vi tri tha hai véi ty 1€ 63,3%,
tuong tmg 19/30 luot lya chon. Piéu nay cho thay cic nén ting mang xa hoi dang mang
lai hiéu qua cao trong viéc thu hiit sy cht ¥ va mo rong kha ning tiép can khach hang
cua doanh nghiép.

Bén canh d6, Website Haviland House va Cho T4t cling ghi nhan muc do tiép
can tuong dbi tich cuc vai ty 18 1an luot dat 46,7% va 40%. Két qua nay phan anh vai
trd cia cac kénh tim kiém thong tin chu dong trong qua trinh khach hang tham khao va

tim hiéu dich vu thué can ho.
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Ngoai ra, cac ngudn tiép can khac nhu ngudi quen gidi thiéu, Booking.com va
cac kénh khac chi chiém ty 18 thap. Piéu nay cho thdy hoat dong nhan dién thuong hiéu
ctia doanh nghiép hién van phu thudc chii yéu vao cc nén tang truyén thong s, dic biét
la Facebook va TikTok.

2. Giai doan Thuc ddy quan tim va tim hiéu chuyén sau

Coéng cu nao khién Anh/Chi quan tdm va tim hiéu can ho nhiéu nhat?
30 cau tra loi

O Facebook 26 (86,7%)

O TikTok 13 (43,3%)

O Website Haviland House 18 (60%)

0 Che Tét

4 (13,3%)

Hinh 2.32 Két qua khdo sdt khdch hang cia tdc gia

Két qua khao sat cho thdy Facebook tiép tuc 1a cong cu c6 anh huéng 16n nhat
trong qué trinh khach hang quan tam va tim hiéu can ho vai 86,7% luot lya chon, tuong
g 26/30 khach hang khao sat. Piéu nay cho thdy Facebook khong chi mang lai hiéu
qua trong giai doan tiép can ban dau ma con hd trg duy tri sy quan tdm va thac day
khach hang tim hiéu dich vu sau hon thong qua hinh anh, bai viét va kha ning twrong tac
tryc tiép.

Website Haviland House dtrng ¢ vi tri thir hai voi 60% luot lua chon, trong ing
18/30 khach hang. Két qua nay phan anh vai trd quan trong cila website trong viéc cung
cAp thong tin chi tiét, hinh anh thwc té va gia ting mutc do tin cdy dbi v6i khach hang
trude khi dua ra quyét dinh thué cin ho.

Trong khi d6, TikTok ghi nhan 43,3% luot lya chon, gidm so véi giai doan nhan
biét thwong hiéu. Diéu nay cho thay TikTok c6 hiéu qua tdt trong viéc thu hat sy cha
ban dau nhung kha niang hd trg khach hang tim hiéu chuyén sau van con han ché do dic

diém ndi dung ngan va mang tinh giai tri cao.
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Dbi v6i Cho Tét, ty 1& lwa chon chi dat 13,3%, cho thdy nén tang nay chi yéu

dong vai trd hd tro tim kiém thong tin hon 1a tao dong luc thuc day khach hang tim hiéu

sau vé dich vu.

2.4.2.2 Nhém ty 1é chuyén déi hanh vi khach hang trong thang 4 nim 2026

Bang 2.6 TV 1¢ chuyén ddi hanh vi cic cong cu Maketing Online trong thang 4

Facebook Website i
TikTok Cho Tot
Haviland
1. Luogt Tiép can 40.000 luot 35.000 luot | 15.000 luot | 10.000 luot
(Reach) (40%) (35%) (15%) (10%)
2. Lwot Nhap chudt
(Click/View) 2.400 click 1.400 click 750 click 800 click
Ty 1¢ Click / Tiép cén (6,0%) (4,0%) (5,0%) (8,0%)
(%)
3. Lugt Tin nhin ) ' ) _
600 inbox 210 inbox 90 inbox 160 inbox
(Inbox/Lead)
(25,0%) (15,0%) (12,0%) (20,0%)
Ty I¢ Inbox / Click (%)
4. Lugt Xem phong
(Viewing) 180 luot hen 42 luwot hen | 27 luot hen | 40 Iuwot hen
Ty lé Xem phong / (30,0%) (20,0%) (30,0%) (25,0%)
Inbox (%)
5. Hop dong thanh
cong (Closed) 45 hop dong | 9 hop ddng | 6 hop ddng | 5 hop dong
Ty 1 Chot / Xem (25,0%) (21,4%) (22,2%) (12,5%)
phong (%)
TY LE CHUYEN
POI CUOI (CR)
. , 0,113% 0,026% 0,040% 0,050%
(Hop dong / Lwot tiép
cdn)
Hinh 2.4.2.2 PPV tong hop
Panh gia

Qua s6 liéu théng ké c6 thé thdy Facebook 1a cong cu mang lai hiéu qua cao nhat
cho Haviland House v&i 40% téng luot tiép can va ty 1€ chuyén ddi cudi dat 0,113%,
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tuong tng 45 hop ddng thanh cong. Diéu nay cho thiy Facebook duy tri hiéu qua tot tir
giai doan tiép can dén chuyén doi khach hang.

TikTok dat 35% luot tiép can nhung ty 1& chuyén doi cudi chi dat 0,026%, thap
nhét trong cc cong cu khao sat. Két qua nay phan anh TikTok c6 loi thé lan toa thuong
hiéu nhung hiéu qua chuyén d6i khach hang thyc té con han ché.

Website Haviland House chiém 15% luot tiép can va dat ty 1¢ chuyén ddi cudi
0,040%. Mic du luong tiép can khong cao, website van phat huy vai tro cung cp thong
tin va gia tang do tin cdy cho khach hang.

Cho Tt dat 10% luot tiép can vai ty 18 click cao nhat 1a 8%, tuy nhién ty 1& chdt
hop ddng chi dat 12,5%, lam cho ty 1& chuyén d6i cudi dat 0,050%. Diéu nay cho thiy
nén tang nay phu hop hd trg tim kiém khach hang nhung hiéu qua ban hang chua cao.

Nhin chung, Facebook 1a cong cu hiéu qua nhét ca vé tiép can va chuyén doi,
trong khi TikTok manh vé nhan dién thuong hiéu, Website ho tro ting do tin cdy va Cho
Tt dong vai tro bd trg tim kiém khach hang tiém ning.

2.4.2.3 Danh gia

Qua két qua phan tich doanh thu, khdo sat nhan vién kinh doanh, khach hang va
ty 1& chuyén d6i hanh vi khach hang c6 thé thay cong cu Marketing Online tai Haviland
House dang mang lai hiéu qua tich cuc trong hoat dong ban hang dich vu cho thué can
ho.

Facebook hién 1a cong cu Marketing Online chu lyc ctia doanh nghiép khi lién
tuc chiém ty trong doanh thu cao nhat trong giai doan 2023-2025, déng thot dat hiéu
qua noi bat & ca kha nang tiép can va ty 1¢ chuyén doi khach hang. Két qua khao sat
cling cho thiy Facebook 1a nén tang duoc khach hang biét dén va tim hiéu nhiéu nhét,
g6p phan tao ngudn khach hang 6n dinh cho doanh nghiép.

TikTok dang phat huy t6t vai tro hd trg nhan dién thuong hiéu va tiép can khach
hang tré nho kha nang lan truyén ndi dung nhanh. Doanh thu tir TikTok ting trudng
manh qua cac ndm, tuy nhién ty 1¢ chuyén d6i thuc té van con thap so voi Facebook do
dic diém nodi dung ngdn va thién vé tinh giai tri.

Website Haviland House tuy c¢6 luong tiép can chua cao nhung dang cho thay sy
tang trudng tich cuc vé doanh thu va mic d6 quan tAm cua khach hang. Website dong
vai trd quan trong trong viéc cung cip thong tin chi tiét, nang cao do tin cay va hd trg

khach hang tim hiéu chuyén sau trudc khi dua ra quyét dinh thué cin ho.
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Déi voi Cho Tét, mic du doanh thu va ty 16 chuyén doi chua cao nhung nén tang
nay van hd tro doanh nghiép tiép can nhom khach hang cé nhu cau tim kiém truc tiép.
Tuy nhién hiéu qua chdt hop dong con han ché va chu yéu mang tinh b tro cho hoat
dong ban hang.

Nhin chung, hoat dong Marketing Online ctia Haviland House dang phat trién
theo hudng tich cuc va gop phan ning cao hiéu qua ban hang dich vu. Tuy nhién, doanh
nghiép hién van phu thuoc nhiéu vao Facebook, trong khi hi¢u qua khai thac tor Website
va cac nén tang trung gian van chua dong déu. Vi vay, doanh nghiép can tiép tuc toi uu
ndi dung, da dang hoa kénh truyén thong va nang cao kha ning chuyén ddi khach hang
trén ting nén tang nham dam bao hiéu qua kinh doanh bén viing.

2.5 Panh gia cong cu Maketing Online nhiam gia ting hiéu qua ban hang
dich vu tai Cong ty Haviland House

Qua qua trinh phan tich thuc trang sir dung céc cong cu Marketing Online tai
Cong ty Haviland House Da Ning c6 thé thiy doanh nghiép da budc dau trién khai da
dang cac nén tang marketing tryc tuyén nham hd tro hoat dong ban hang va quang ba
thuong hi¢u. Cac cong cu nhu Facebook, TikTok, website va chg tot da gop phén gia
tang kha nang tiép can khach hang, ning cao do nhan dién thuong hiéu va hd tro ting
doanh thu dich vu cho thué can ho.

2.5.1 Uu diém

Qua qua trinh phan tich c6 thé thdy hoat dong Marketing Online ctia Haviland
House dang mang lai hi¢u qua tich cuc trong hoat dong ban hang dich vu cho thué can
ho. Tong doanh thu tir cdc cong cu Marketing Online ting tir 10,847,916,322 dong nam
2023 1én 19,984,672,359 d6ng nim 2025, twong tng ting khoang 84,2%, cho thiy doanh
nghiép di khai thac kha hiéu qua cic nén tang truc tuyén trong hoat dong kinh doanh.

Facebook 1a cong cu mang lai hiéu quéa ndi bat nhat khi chiém khoang 45% tong
doanh thu nam 2025 voéi1 8,993,102,562 dff)ng va dat ty 1¢ chuyén ddi cudi cao nhat 1a
0,113%. Déng thoi, c6 86,7% khach hang lya chon Facebook 1a cong cu giup ho quan
tam va tim hiéu can ho nhiéu nhat. Diéu nay cho thiy Facebook dang gir vai trd chu luc
trong hoat dong tiép can va chuyén do6i khach hang.

TikTok ciing cho thidy mirc ting truéng tich cuc khi doanh thu nim 2025 dat
5,995,401,708 dong, ting khoang 121% so v&i nam 2023. Nén tang nay hd tro tot trong

59



viéc lan téa thuong hiéu va tiép can nhom khach hang tré véi 63,3% khach hang biét
dén doanh nghiép thong qua TikTok.

Website Haviland House c6 muc ting trudng doanh thu cao véi khoang 176%
trong giai doan 2023-2025. Két qua khao sat cho thiy 60% khach hang liwa chon website
1a cong cu hd tro ho tim hiéu chuyén sau vé can ho, phan anh vai tro tich cuc cua website
trong viéc cung cip thong tin va nang cao do tin cdy.

2.5.2.Han ché va nguyén nhan ciia han ché

Dua trén két qua phan tich doanh thu giai doan 2023-2025, két qua khao sat
khach hang, khao sat nhan vién kinh doanh va s liéu ty 1é chuyén d6i khach hang thang
4/2026, c6 thé nhan théy cac cong cu Marketing Online tai Haviland House da gop phén
hd tro hoat dong ban hang nhung van ton tai mot sé han ché anh huong dén hiéu qua

chuyén d6i khach hang va ting truéng doanh thu.
a. Facebook

Mic du Facebook 13 cong cu Marketing Online mang lai hiéu quéa cao nhat cho
Haviland House véi doanh thu nim 2025 dat hon 8,99 ty dong, chiém ty trong doanh
thu 16n nhét trong tong doanh thu tir Marketing Online va dat ty 1é chuyén d6i cao nhat
13 0,113%, tuy nhién hiéu qua khai thac nén tang nay dang c6 du hiéu chirng lai khi

doanh thu nam 2025 giam so v&i ndm 2024.

Két qua khao sat nhan vién kinh doanh cho thiy Facebook dugc danh gia 1a cong
cu ho tro tiép can khach hang va hd tro hoat dong ban hang hiéu qua nhat. Tuy nhién,
khao sat khach hang lai cho théy mac du co téi 76,7% khach hang biét dén Haviland
House thong qua Facebook nhung ty 1é khach hang tiép tuc tim hiéu chuyén sau khong
ting tvong tmg. Diéu ndy phan anh kha ning duy tri su quan tim cta khach hang trén

nén tang nay chua thyc sy hiéu qua.

Nguyén nhan chi yéu 13 do ndi dung trén Fanpage hién nay con tap trung nhiéu
vao hinh anh can hg, thong tin gia thué va chwong trinh phong tréng, trong khi cac noi
dung mang tinh trai nghiém thuc té, chia sé gia tri hodc giai quyét nhu cau cua khach
hang chua duoc khai thac thuong xuyén. Bén canh do, Cong ty chua tan dung hi€u qua

Facebook Reels, chatbot ty dong va hoat dong remarketing dé cham séc khach hang sau
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khi trong tac, din dén viée bo 16 mot lugng khach hang tiém ning trong qué trinh chuyén
doi.
b. TikTok

TikTok 13 cong cu co téc d6 ting truong doanh thu cao nhét trong giai doan
nghién ctru khi doanh thu nam 2025 tang hon 121% so véi nam 2023. Dong thoi, nén
tang nay dat 35% tong luot tiép can va ¢ téi 63,3% khach hang biét ¢én Haviland House
thong qua TikTok.

Tuy nhién, ty 1é chuyén doi tir tiép can sang ky hop dong ctua TikTok chi dat
0,026%, thap nhit trong cac cong cu Marketing Online dang dugc doanh nghiép sir dung.
Diéu nay cho thdy luong khich hang tiép can 16n nhung kha ning chuyén d6i thanh

khéch thué thuc t& con han ché.

Nguyén nhan xuat phat tir dic diém noi dung TikTok hién nay chu yéu 1a video
ngan gidi thiéu cin ho, tap trung vao yéu t6 hinh anh va kha niang thu hat luot xem. Noi
dung chua duoc thiét ké theo huéng dan dat khach hang thyuc hién cac hanh dong tiép
theo nhu nhan tin, dé lai thong tin hodc dit lich xem phong. Ngoai ra, Cong ty chua xay
dung quy trinh lién két gitta TikTok voi cac kénh tu van nhu Facebook, Website hoic
Zalo dé tiép tuc cham soc khach hang sau khi xem video, khién nhiéu khach hang ding

lai & giai doan nhan biét ma chwa phat sinh hanh vi thué phong.
c. Website Haviland House

Website Haviland House ghi nhan tbc do tang trudng doanh thu tich cuc véi
doanh thu nim 2025 dat gan 3 ty dong, ting khoang 176% so v6i nim 2023. Pong thoi,
c6 t&i 60% khach hang dénh gia Website 1a cong cu hd trg tim hiéu cin ho hiéu qua nhat
trude khi ra quyét dinh thué.

Tuy nhién, Website chi tao ra khoang 15% tong luot tiép can khach hang va s6
luong khach hang lién hé truc tiép qua Website van con thip so véi Facebook. Diéu nay
cho thdy Website dang thyc hién kha t6t chirc ning cung cap thong tin nhung chua phat

huy hi€u qua trong viéc thu hat khach hang méi.

Nguyén nhan chu yéu 1a do cong tic SEO ctia doanh nghiép chua dugc dau tu

ddng bo. Nhiéu bai viét trén Website van mang tinh gidi thiéu théng tin don thuan, chua
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tap trung toi wu cac tir khoa tim kiém c6 luong truy cép cao lién quan dén nhu cau thué
can ho tai Ba Nﬁng. Bén canh do, Website chua tich hgp cac cong cu hd tro chuyén doi
nhu chatbot ty dong, biéu mau dang ky nhanh hoac tinh nang dit lich xem phong truc

tuyén, 1am giam kha ning twong tac va chuyén doi khach hang.
d. Cho Tét

Cho Tét 13 cong cu co ty 1& khach hang nhip xem tin ding twong ddi cao va doanh
thu nam 2025 ting khoang 268% so v4i nim 2023. Piéu nay cho thay khach hang trén

nén tang ndy thuong cé nhu cau thué phong kha rd rang va chu dong tim kiém théng tin.

Tuy nhién, két qua khao sat khach hang cho thay chi c6 13,3% khach hang st
dung Cho Tét nhu mot kénh tim hiéu chuyén sau vé cin ho. Pong thoi, ty 1 chuyén doi

tir khach hang quan tdm sang ky hop dong van & mirc thap so v6i Facebook.

Nguyén nhan chi yéu 1 do ndi dung tin ding trén Cho Tt chua tao duoc su khac
biét so v6i cac ddi thu canh tranh. Hinh anh cin ho gitta céc tin dang c6 muc d6 tuong
ddng cao, trong khi phin mo ta con ngan va chwa lam ndi bat cac loi thé canh tranh cia
can ho. Ngoai ra, Cong ty chua c6 ké hoach déy tin theo cac khung gio khach hang tim
kiém nhiéu nhat va chua thuong xuyén cap nhat hinh anh méi, din dén kha niang hién

thi va mutrc d6 thu hut khach hang con han ché.
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CHUONG 3: MOT SO GIAI PHAP HOAN THIEN CAC CONG CU
MARKETING ONLINE TAI CONG TY CO PHAN HAVILAND HOUSE
3.1 Co sé @@ xuit giai phap

3.1.1 Muc tiéu phat trién ciia Cong ty Haviland House trong thoi gian t6i

Trong giai doan 2026 — 2030, Haviland House dinh hudng tiép tuc md rong
quy md hoat dong trong linh vuc cho thué cian ho va quan 1y bat déng san tai thanh phd
Pa Ning. Cong ty huéng dén muc tiéu trd thanh mot trong nhiing doanh nghiép c6 hé
théng can ho cho thué va dich vu luu tra chuyén nghiép, c6 mic d6 nhan dién thuong
hiéu cao trén thi truong khu vuc mién Trung.

Pé thuc hién muc tiéu nay, Cong ty tap trung vao cac dinh hudng phat trién
chu yéu nhu sau:

Thit nhat, mé rong quy mé hé thong cin hd cho thud

Cong ty tiép tuc tim kiém va hop tac voi cac chu dau tu nham mo rong sb
lugng cdn hg, phong tro va van phong cho thué tai cac khu vuc c6 nhu cau cao nhu Hai
Chau, Son Tra, Ngii Hanh Son va Lién Chiéu. Viéc md rong quy mé gitip doanh nghiép
gia ting ngudn cung san pham va ning cao kha ning canh tranh trén thi trudng.

Thir hai, gia ting doanh thu tir hoat dong cho thué can ho

Cong ty huéng dén muc tiéu nang cao doanh thu thong qua viéc tang s6 luong
khach thué va nang cao hi€u qua khai thac h¢ théng can ho hién c6. Viéc hoan thién hoat
dong Marketing Online sé& giup doanh nghiép tiép can khach hang nhanh hon, tir 6 gia
tdng hi¢u qua ban hang dich vu cho thué can ho.

Thir ba, ning cao chat lwong dich vu khach hang

Cong ty hudng dén xay dung quy trinh tu van va chim séc khach hang chuyén
nghiép hon, ning cao toc d6 phan hdi va ca nhan hoa trai nghiém khach hang trén moi
truong truc tuyén. Pay duogc xem 1a yéu to quan trong nham nang cao mirc do hai long
va gilr chan khach hang trong dai han.

Thit tw, phat trién thwong hi¢u trén nén ting sb

Trong boi canh canh tranh hién nay, doanh nghiép dat myc tiéu xay dung hinh
anh thuong hiéu chuyén nghiép, uy tin va hién dai thong qua hoat dong truyén thong
tryc tuyén. Cong ty s& tap trung phat trién hé thong noi dung sb, video marketing va toi

wu cac nén tang mang xa hoi nham gia tang d0 nhan dién thuong hi€u trén thi truong.
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Thit nim, ning cao ty 1¢ lap diy cin hd
Haviland House dit muc tiéu giam thoi gian phong trong va nang cao ty 1
lp day cin ho tai cac toa nha dang khai thac. Pay 1a yéu t6 quan trong gitp doanh
nghiép 6n dinh ngudn doanh thu va nang cao hiéu qua hoat dong kinh doanh.
3.1.2 . Muc tiéu Marketing online cia Cong ty trong thoi gian téi
Trong thdi gian toi, Haviland House dinh huéng ddy manh hoat dong
Marketing Online nham nang cao hiéu qua tiép can khach hang, ting ty 1¢ chuyén doi
va phat trién thuong hiéu trén moi truong sd. Cac muc tiéu Marketing Online duoc xay
dung dua trén két qua hoat dong thuc té giai doan 2023-2025 va tinh hinh st dung cac
cong cu truyén thong hién nay cua doanh nghiép.
Thit nhét, Ting d nhin dién thwong hiéu
Haviland House hudng dén gia tang mrc 40 nhan dién thuong hi¢u trén Facebook
va TikTok do day 1a hai nén tang hién mang lai hiéu qua tiép can khach hang cao nhat
v6i ty 16 nhan biét 1an luot dat 76,7% va 63,3%.
Thir hai, Nang cao hiéu qua chuyén d6i khach hang
Doanh nghiép dit muc tiéu ning cao hiéu qua chuyén dbi khach hang thong qua
viéc t6i wu ndi dung quang cdo, hinh anh thuc t& va quy trinh tu vn nhim ting luot
inbox, xem phong va hgp dong thué thanh cong.
Thit ba, Mé réng ngudn khach hang tiém niing
Haviland House tap trung phat trién Website trd thanh kénh thong tin chinh thuc
bang cach t6i vu SEO, cdp nhat thong tin cin ho thudng xuyén va cai thién giao dién
nham tang luong truy cap va do tin cdy ciia khach hang.
Thit tw, Nang cao chit lwgng ndi dung
Doanh nghiép huéng dén mé rong ngudn khach hang tiém ning thong qua Cho
Tét va cac nén tang hd trg khac nham da dang hoa kénh tiép can va giam su phu thude
vao Facebook.
Thi ndm, Giam sy phu thugc vao Facebook
Cong ty dat muc tiéu nang cao chat luong ndi dung truyén théng theo hudng
chuyén nghiép, déng bd va phu hop v6i nhu cau khach hang nham ting hiéu qua
Marketing Online va kha nang canh tranh trén thi truong.
3.2. Mot sé giai phap hoan thién cong cu Marketing Online tai Haviland
House Pa Ning
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3.2.1 Xay dung quy trinh lién két chuyén ddi khach hang giira TikTok,
Facebook va Website

Két qua nghién ctru cho thdy TikTok hién 14 cong cu c6 kha ning tiép can khach
hang kha tot nhung ty 1& chuyén dbi sang khach thué thue té con thip. Diéu nay cho thiy
doanh nghiép méi khai thac hiéu qua giai doan nhan biét thuong hiéu nhung chua xay
dung dugc quy trinh din dit khach hang sang cac giai doan tim hiéu, tu van va ra quyét
dinh thué. Vi vdy, Haviland House can xdy dung quy trinh lién két chuyén do6i khach
hang giita TikTok, Facebook va Website theo timg budc cuy thé.

Buéc 1: Xy dung ndi dung TikTok theo dinh hwéng chuyén doi

Thay vi chi dang tai cac video gi6i thiéu cin ho don thuan, Cong ty can phén chia
ndi dung thanh nhiéu nhom khac nhau nhu video review cian ho thuc té, video trai
nghiém tién ich, video giai dap thac mic khi thué cin ho va video chia sé kinh nghi¢m
lwa chon noi ¢ tai Pa Ning. Noi dung can tip trung giai quyét nhu cau thuc té ciia khach

hang thay vi chi quang ba san pham.

Trong mdi video, doanh nghiép can b6 sung 10i kéu goi hanh dong rd rang nhu
"Nhin tin Fanpage dé nhan bao gia", "Truy cip Website dé xem phong tréng" hoic
"Piang ky lich xem phong ngay hom nay". Diéu nay giup khach hang thuc hién hanh

dong tiép theo sau khi xem video thay vi chi dimg lai & mirc do tiép can thong tin.
Budrc 2: Lién két TikTok véi Facebook va Website

Doanh nghiép can gin duong din Website va Fanpage Facebook tai ho so TikTok
nham tao diéu kién cho khich hang dé dang tim kiém thém thong tin. Pong thoi, mbi
video can dugc dinh kém thong tin lién hé, sé dién thoai va mi QR dan truc tiép dén

Website hoac Fanpage.

Viéc lién két cac nén tang s& giup khach hang dé dang chuyén tir giai doan nhan
biét trén TikTok sang giai doan tim hiéu chuyén sau trén Facebook va Website, tir d6

gia ting kha nang phat sinh nhu ciu thué thuc té.
Buéc 3: Ting cuong hoat dong livestream va tw vén true tiép

Cong ty nén to chuc livestream gidi thi¢u can ho tir 2 dén 3 budi moi tuan vao

cac khung gid khach hang hoat dong nhiéu nhu tir 19h00 dén 22h00. Noi dung
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livestream can tip trung gidi thiéu cin ho thyc té, giai dap cac cau hoi vé gia thué, hop
dong va tién ich di kém.

Trong qua trinh livestream, bo phan kinh doanh can cha dong twong tic véi khach
hang, ghi nhan thong tin lién h¢ va hé tro dit lich xem phong nham rat ngén thot gian

chuyén d6i tir khach hang tiém ning sang khach hang thuc té.
Budc 4: Theo doi va danh gia hidu qua chuyén doi

Doanh nghiép can thong ké sé lugng khach hang dén tir TikTok, s6 lwong khach
hang nhan tin, s6 khach dat lich xem phong va s6 hop dong phat sinh hang thang. Thong
qua céc chi tiéu ndy, Cong ty c6 thé danh gia hiéu qua cua timg loai ndi dung va diéu

chinh chién luoc phu hop.

Viéc xay dung quy trinh chuyén d6i khach hang tir TikTok sang Facebook va
Website khong chi gitp nang cao ty 1& chuyén doi ma con gop phan khai thac hiéu qua
hon lugng khach hang tiém nang dang tiép can doanh nghiép thong qua nén tang TikTok.

3.2.2 T6i wu SEO Website va niang cao chat lwong ndi dung tin diing trén
Cho Tot

Két qua nghién ctru cho thdy Website va Chg Tét déu mang lai doanh thu cho
doanh nghiép nhung kha ning tiép can khach hang va tao chuyén dbi van chua tuong
xtng v4i tiém nang. Vi vdy, Haviland House cén trién khai dong thoi hoat dong t6i uu
SEO Website va ning cao chét lugng ndi dung trén Cho Tt nham gia tang luong khach

hang tiém nang.

Budc 1: Nghién ciru tir khéa tim kiém ciia khach hang
Doanh nghiép can xac dinh cac tir khéa ma khach hang thudng sir dung khi tim

nmn

kiém can ho trén Google nhu "can ho cho thué Pa Nang", "can ho gan bién My Khe",
Anon

"studio Hai Chau gia ré", "can ho full ndi that Pa Nang"... Pay s& 1a co so dé xay dung

n6i dung SEO phu hop véi nhu ciu tim kiém thuc t& ctua khach hang.

Budrc 2: Xay dung hé thong ndi dung chuin SEO cho Website
Cong ty can xay dung cac bai viét giéi thiéu cin ho, kinh nghiém thué cin ho,

thong tin khu vyuc va xu huéng thué nha tai Pa Ning. Noi dung can dugc t6i uu ticu dé,
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tor khéa, hinh anh va mé td nham nang cao kha nang xuat hién trén cong cu tim kiém

Google.

Ngoai ra, Website can duoc cip nhit thuong xuyén thong tin phong trong, gia

thué va hinh anh thyc té dé dam bao tinh chinh xac va gia ting trai nghiém nguoi dung.

Buéc 3: Tich hop cong cu hd tro chuyén doi trén Website

Doanh nghiép can bd sung chatbot tir dong, biéu miu ding ky xem phong, nat
goi dién nhanh va nat nhén tin Fanpage trén Website. Diéu nay giup khach hang co thé
lién hé ngay khi phat sinh nhu cau ma khong can tim kiém thém théng tin lién hé.
Béng théyj, Cq@ng ty can theo ddi luong truy cap Website, thoi gian ¢ lai trang va ty 1¢
chuyén doi dé danh gia hi¢u qua SEO.

Buéc 4: Nang cao chit lwong tin ding trén Cho Tot

Déi v6i Cho Tot, Cong ty can dau tu hinh anh chat lugng cao, chup day du cac
khu vyc trong can ho nhu phong ngi, phong khach, bép va nha vé sinh. Hinh anh can

dam bao anh sang t6t va thé hién dung thuc t& nham gia ting do tin cdy.

Tiéu dé tin dang can chira cac tir khoa ndi bat nhu khu vue, muc gia va uu diém
can hd. Phan mo ta can trinh bay chi tiét vé dién tich, noi that, tién ich xung quanh,
khoang cach dén trung tim thanh phd hodc trudng hoc thay vi chi cung cap thong tin co
ban.

Buéc 5: XAy dung ké hoach day tin dinh ky

Doanh nghiép can thuc hién day tin vao cac khung gid ¢6 luong khach hang tim
kiém cao nhu tir 7h00-9h00, 11h30-13h30 va 19h00-22h00. Pdng thoi can thuong
xuyén cap nhat hinh anh va noi dung méi dé tang kha ning hién thi trén nén tang.

Thong qua viéce t6i vru SEO Website két hop v6i ning cao chat luong ndi dung
trén Cho Tbt, Haviland House c6 thé gia ting lwong khach hang tiép can ty nhién, cai
thién ty 1é chuyén d6i va nang cao hiéu qua hoat dong Marketing Online trong thoi gian
toi.

3.2.3 Giai phap tich hop hé thong Al Chatbot nhiam tw dong hoa hoat

dong tw van khach hang trén Facebook va Website
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Trong qua trinh trién khai hoat dong Marketing Online, Haviland House hién
dang tiép nhan sd lugng 16n tin nhan tir khach hang trén Facebook va Website. Tuy
nhién, phan 16n ndi dung trao ddi chi yéu xoay quanh cac cau hoi 1ap lai nhu gia thug,
vi tri can ho, dién tich hodc tinh trang phong trong. Diéu nay lam gia ting ap luc cho bd
phan tur van va anh huong dén toc do phan hdi khach hang. Vi vay, Cong ty can tich hop
hé théng AI Chatbot nham hd tro tu dong hoa qua trinh tu van ban dau trén Facebook
va Website.

A

g do24/7 ;
sz I

2 SRIEU DO' cho mé

- .
. 1 Cll\': A

ol | S AN
. DIFF 2026
Can o k

Cong ty co thé trién khai cac nén tang AI Chatbot dé xay dung hé théng phan hoi
tu dong theo timg nhu cau thué phong ciia khach hang. Khi khach hang truy c4p Fanpage
hoac Website, hé théng s€ tu dong phan loai nhu cau theo tirng nhom nhu can ho ngén
han, can hg dai han hodc can h§ danh cho sinh vién. Sau khi khach hang lya chon nhu
cau phu hop, chatbot s& ty dong guri thong tin lién quan bao gdm gia thué, hinh anh thyc
té, dién tich va vi tri can ho.

Bén canh do, hé théng Al Chatbot can duoc két ndi v6i bod phan tu van nhiam hd
trg phan ludng khach hang hiéu qua hon. Déi voi cac khach hang ¢6 nhu cau tim hiéu
chuyén sau hoac dat lich xem phong, hé théng s€ tu dong chuyén thong tin dén nhan
vién tu van dé tiép tuc hd tro tryc tiép. Didu nay gitip bo phan kinh doanh tap trung
nhiéu hon vao hoat dong tu van va chdt hop ddng thay vi xir Iy cac ciu hoi co ban lip
di lap lai.

Ngoai ra, h¢ théng chatbot con hd tro luu trit dit liéu khach hang nhu sb dién
thoai, khu vyc tim kiém va nhu cu thué phong nham phuc vu cho cac hoat dong
remarketing vé sau. Viéc ung dung AI Chatbot khong chi giup Cong ty nang cao téc do
phan hoi khach hang ma con gop phan tdi wu hiéu qua van hanh hoat dong Marketing

Online trén Facebook va Website.
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KET LUAN CHUNG

Trong bdi canh thi trudng cho thué cin ho tai Pa Ning ngdy cang canh tranh va
xu huéng tim kiém thong tin ctia khach hang dan chuyén dich sang mai truong sb, hoat
dong Marketing Online gitlr vai trd quan trong trong viéc nang cao hi¢u qua ban hang
dich vu va phat trién thuong hiéu ctia Cong ty Co phan Haviland House. Viéc tng dung
cac cong cu Marketing Online khong chi giup doanh nghiép mé rong kha ning tiép cn
khach hang ma con gop phan gia ting ty 1¢ chuyén ddi, ning cao doanh thu va ting mic
dd nhan dién thuong hiéu trén thi truong.

Thong qua qué trinh nghién clru va phan tich thyc trang hoat dong Marketing
Online tai Haviland House giai doan 2023-2025, ¢6 thé thay doanh nghiép d budc dau
trién khai da dang céac cong cu nhu Facebook, TikTok, Website va Chg Tét. Trong do,
Facebook hién la cong cu mang lai hi€u qua cao nhét ca vé doanh thu, kha nang tiép can
va ty 1é chuyén doi khach hang. TikTok phat huy tot vai tro lan toa thuong hiéu va thu
hat khach hang tré thong qua hinh thirc video ngan. Website Haviland House hd trg
cung cap thong tin va nang cao do tin cdy cho khach hang trong qua trinh tim hiéu dich
vy, trong khi Chg Tot doéng vai tro 1a kénh hd tro tiép can khach hang c6 nhu cu tim
kiém truc tiép.

Bén canh nhirng két qua dat dugc, hoat dong Marketing Online cia doanh nghiép
van con ton tai mot sd han ché nhu muc do tuong tac trén Fanpage chua thuc su cao,
ndi dung truyén thong chua dong déu, hiéu qua chuyén doi tir TikTok con thap va lugng
truy cap Website chua twong xtmg v6i tiém ning hién c¢6. Ngoai ra, doanh nghiép hién
van phu thudc khé 16n vao Facebook trong hoat dong tiép can khach hang va tao doanh
thu, trong khi hiéu qua khai thac cac nén tang khac van chua that su 6n dinh.

Tir nhitng phan tich trén, khoa luan da dé xuat mot s giai phap nham hoan thién
hoat dong Marketing Online tai Haviland House nhu: nang cao chat lugng ndi dung trén
Facebook, tdi vu hoat dong video marketing trén TikTok, déy manh SEO Website, cai
thién quy trinh tu van khach hang tryc tuyén va da dang hoa cac kénh tiép can khach
hang. Cac gidi phap duoc xay dung dua trén tinh hinh thuc té hoat dong cua doanh
nghiép, két qua khao sat khach hang va nhan vién kinh doanh, dong thoi bam sat dinh
huéng phat trién cuia Cong ty trong thoi gian téi.

Khoa luan khong chi gop phan hé théng hoa co sé 1y luan vé Marketing Online

trong linh vuc dich vu cho thué cin hd ma con mang ¥ nghia thuc tién dbi véi hoat dong
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kinh doanh cta Haviland House. Qua qua trinh nghién ctru thuc té tai doanh nghiép,
nguoi thye hién ¢6 co hoi tiép can moi truong lam viée thuc té, tir 46 duara nhirng danh
gi4 va giai phéap co tinh ing dung phii hop v6i dinh hudng phat trién ctia Cong ty trong
giai doan tiép theo.

V61 nhiing kién thirc va kinh nghiém thu nhan dugc tir qué trinh thyc hién khoa
luan, day khong chi 1a hanh trang quan trong gitip em tu tin budc vao moi truong lam
viéc thuc té sau khi ra trudng ma con 14 nén tang dé em tiép tuc theo dudi va phat trién
nghé nghiép trong linh vuc bat dong san. Em tin rang, v&i nhitng kién thirc da duoc hoc
tap va trai nghiém thyc té tai Haviland House, em c6 thé khong ngimg nang cao ky ning
chuyén mon, hoan thién hoat dong Marketing Online va dong gop tich cuc vao sy phat

trién ctia doanh nghiép trong tuwong lai.
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Cac mén ting trung gian  Thang tin dang tai trén cac
gidp tai d& tim kiém can ha nén tang kha day di

Hinh anh va danh gia trén
nén téng tao sir tin ting

Cac nén ting giup téi & Toéi dé dang lién hé doanh
sasdnh valfachonean  nghigp thang qua cac nén
tang nay




