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MO DAU
1. Ly do chon d@ tai:

Trong bdi canh cong nghé s6 ngay cang phat trién, cac hoat dong truyén thong
dang dong vai tro quan trong d6i véi nhiéu to chirc va doanh nghiép. O nganh Gio
duc ciing khong ngoai 18, cac nén tang mang xa hoi da tré thanh kénh thong tin quen
thudc gitp nguoi hoc dé dang tim hiéu vé cac khoa hoc, chuong trinh dao tao ciing
nhu dua ra quyét dinh dang ky. Truyén thong khong chi giup quang ba hinh anh va
dich vu gido duc cua Trung tAm ma con gbp phan nang cao muc do nhan dién thuong
hiéu va thu hat hoc vién.

Tuy vay, trén thuc té hoat dong truyén thong tai Trung tdm hién nay vin mang
tinh hinh thirc, thiéu dinh hudéng chién luge, chua c6 ké hoach truyén thong. Qua qua
trinh thuc tdp va tham gia hd tro xdy dung ndi dung truyén thong tai Trung tim, em
nhan thay hoat dong truyén thong trén Fanpage Facebook van con mot s6 han ché. Noi
dung ding tai 1én chi chu yéu dimg lai & viéc théng bao cac khéa hoc hodc thinh
thoang cap nhat cac hoat dong khac cua trung tdm, chua xay dung dugc hé théng noi
dung mang tinh lau dai va tao gia tri cho nguoi hoc. Mac du luong theo doi va ngudi
quan tdm tuong doi 16n nhung trén thuc té cac bai ding lai rat han ché sé luot tuong
tac. Bén canh do, cac hinh thirc ndi1 dung véi video ngén, chia sé trai nghiém cua hoc
vién hay céc hoat dong twong tac véi ngudi theo ddi van chua duoc khai thac hidu qua.
Viéc phan tich dir liéu va danh gia hiéu qua truyén thong ciing chua dugc chu trong,
din dén kho xac dinh mie do tac dong cac hoat dong truyén thong hién tai va it hoc
vién dang ky khoa hoc tir cac kénh truyén thong.

Tu nhitng trai nghiém thyc té, em nhén théy 1o viéc dua ra mot sb giai phap hoan
thién hoat dong truyén thong truc tuyén 1a diéu can thiét, phu hop voi nhu cau hién nay
nén em quyét dinh chon dé tai: “Hoan thién hoat dong truyén théng trén Fanpage
Facebook tai Trung tam Phat trién Phan mem Dai hoc Pa chng” dé hoan thién khoéa
luan t6t nghiép ciia minh. Em mong muén dé tai ndy goép phan nang cao hiéu qua
truyén thong ctia Trung tAm, ting kha ning tiép can va thu hit hoc vién.

2. Muc tiéu nghién ctru:
Muc tiéu ctia bai khoa luan 13 nghién ctru tong quan co s¢ 1i luan vé truyén thong

tryc tuyén, phan tich va danh gia thuc trang hoat dong truyén thong cia Trung tam



Phét trién Phan mém. Tir d6 s& dua ra mot s6 giai phap hoan thién hoat dong truyén
thong cho Trung tim Phat trién Phan mém - Pai hoc Da Néng trong thoi gian toi.
3. Poi twong nghién ciru:

Nghién ctru hoat dong truyén thong trén Fanpage Facebook tai Trung tim Phat

trién Phan mém. Pia chi s6 41 Lé Duan, Pa Nang.
4. Pham vi nghién ctru:

Khong gian: dé tai nghién ctu dugc thyc hi¢n thyc té tai Trung tdm Phat trién
Phan mém. Dia chi s6 41 Lé Duan, Da Nang. Cac dit liéu duoc léy tir dir liéu thuc té
tai Trung tam.

Thoi gian: cac thong tin dugc thu thap tir ngay 02/03/2026 - 10/05/2026, s6 licu
thu thap trong vong 3 nam tur 2022 - 2024

5. Phwong phap nghién ctru:
5.1 Phwong phap thu thap dir liéu

o) Dtr liéu tht cép: dugc thu thap tu cac tai li¢u, bdo cdo ndi bo cua Trung
tam Phat trién Phin mém - Pai hoc Pa Ning, fanpage va cac tai liéu lién quan dén
truyén thong.

5.2 Phwong phap phan tich va tong hop

Phan tich c4c thong tin va sb liéu thu thap duoc nham danh gia thuc trang hoat
dong truyén thong truc tuyén cho cac khoa hoc ctia Trung tim, sau d6 tong hop céac két
qua dé rat ra nhan xét va két luan.

53 Phwong phap théng ké mé ta

Str dung s6 liéu vé luot tiép can, luot tuong tac va cac chi s6 lién quan dé mo ta
va danh gia hiéu qua cua cac hoat dong truyén thong truc tuyén.

6. B6 cuc:

Khoa luan t6t nghiép gém 3 chuong:

Chuong 1: Co so 1y luan vé hoat dong truyén thong

Chuong 2: Thuc trang hoat dong truyén thong trén Fanpage tai Trung tdm Phat
trién Phan mém - Pai hoc Pa Naclng

Chuong 3: Mot s6 giai phap hoan thién hoat dong truyén thong trén Fanpage tai

Trung tdm Phat trién Phan mém - Pai hoc Da Naclng
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LOI CAM ON

Trude tién em xin cam on tat ca Thay C6 Truong Pai hoc Kién Tric Pa Nang
trong sudt 4 nim hoc qua. Xin cam on Thay C6 da giang day nhiét tinh, dic biét 1a quy
thay c6 Khoa Quan Tri kinh doanh da truyén dat cho em nhiing kién thirc va thyc hanh
trong sudt thoi gian hoc ¢ truong. Va trong qua trinh thyc tap tai Trung tAm Phat trién
Phan mém Pai hoc Pa Ning em d3 co6 co hoi ap dung nhiing kién thtic d3 hoc &
truong va hoc hoi duoc nhiéu kinh nghiém cho ban than tai cong ty. Cing véi su nd
luc ctia ban than em da hoan thanh khoa luan ctia minh.

Tur nhiing két qua nay em xin gtri 161 cam on dén:

Ban giam hiéu nha truong cing toan thé toi thiy c6 gido Truong Pai hoc Kién
Trac Pa Néng, nhimg ngudi di day dd va truyén dat nhimg kién thirc quy bau cho em
trong sudt nhitng thang ngdy hoc tip tai truong. Em xin cam on quy thdy c6 khoa
Quan tri kinh doanh dac biét 1a c6 Mai Thi Thao Chi da truc tiép huéng dan va gitp d&
em trong sudt thoi gian thue tap cudi khoa.

Giam dbc cung cac anh chi tai Trung tam Phat trién Phan mém Pai hoc Pa Nang
d3 tao diéu kién cho em hoan thanh dot thyc tap, cling nhu déng gop ¥ kién bo ich dé
em hoan thanh dot thuc tap ctia minh véi két qua nhu mong doi.

Trong bai khoa luan ndy, mic di em da cb gang hét sirc dé giai quyét cac yéu
cu va muc tiéu deé ra, song do kién thirc con han ché nén em khong thé tranh khoi mot
s6 thiéu sot trong cach hiéu va trinh bay. Em rat mong nhan dugc su gitip dd, chi dao
va nhiing ¥ kién déng gop cta thiy co dé bai khoa luan ctia em c6 thé hoan thién hon,
dap (mg duoc yéu cau va dat duoc chét luong cao hon.

Em xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE HOAT PONG TRUYEN THONG
1.1 Tong quan vé hoat dong truyén théng trong marketing
1.1.1 Khai niém vé truyén thong marketing

Theo Philip Kotler, truyén thong marketing (marketing communication) 1a cac
hoat dong truyén thong tin mot cach gian tiép hay truc tiép vé san phdm va ban than
doanh nghiép tdi khach hang nham thuyét phuc ho tin twéng vao doanh nghiép ciing
nhu san pham va mua san pham cta doanh nghiép.

Truyén thong marketing con c6 cac muc dich co ban 1a thong béo, thuyét phuc va
nhic nhd d6i trong nhén tin vé san pham va thuong hiéu ctua doanh nghiép. Qua céac
ndi dung thong diép, doanh nghiép thong bao cho khach hang vé su c¢6 mit ciia doanh
nghi¢p, cia san phém trén thi truong, thuyét phuc ho vé céc wu viét cia san phém SO
v6i cac san pham canh tranh, va nhic nhé ho nhé dén san pham khi c6 nhu cau.

Truyén thong marketing con dugc goi bang thuat ngir twong duong 14 xuc tién, 13
mot trong bon thanh t6 ctia marketing mix.

1.1.2 Ban chit, vai tro ciia truyén thong trong Marketing
1.1.2.1 Ban chit vé truyén thong marketing

Hoat dong marketing hién dai khong thé thiéu cac hoat dong truyén thong
marketing. Pay 14 cong cu cudi cung trong t6 hop marketing - mix ma doanh nghiép
sir dung dé thiét 1ap moi quan hé voi khach hang. Tuy nhién, thong tin can dugc truyén
thong khac nhau duéi nhimg hinh thirc thong dat khac nhau bdi nhiing nguoi truyén
thong khac nhau.

Truyén thong marketing 1a nhitng hoat dong lién quan dén viéc truyén di nhiing
thong tin vé t6 chirc va san pham t6i khach hang muc tiéu dé thuyét phuc ho mua va
thiét 1ap, duy tri mdi quan hé bén viing v6i ho. Phdi thirc truyén thong marketing
(marketing communications mix) hay xtic tién hdn hop (promotion mix) la su phdi
hop cuia nam cong cu:

Quang céo (advertising) 1a bt ky mot hinh thirc gi6i thiéu gian tiép va khuéch
truong cac y tudng, san phém hodc dich vy, do mot nguoi (té chtrc) nao do mudn
quang céo chi tién ra dé thuc hién.

Marketing truc tiép (Direct marketing) 1a hinh thtrc st dung thu tin, dién thoai va
nhimg cong cu lién lac gian tiép khac dé thong tin cho nhiing khach hang hién c6 va
khach hang tiém ning hay yéu ciu ho c6 phan tng dap lai.
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Khuyén mii (sales promotion) 1a nhiing khich 1& ngan han dudi hinh thitc thuong
dé khuyén khich dung thir hodic mua mét san pham hay dich vu.

Quan hé cong ching va tuyén truyén (pubic ralation and publicity) bao gém céc
chuong trinh khac nhau dugc thiét ké nham dé cao va bao vé hinh anh mot doanh
nghiép hay nhiing san pham va dich vu nhat dinh nao do.

Ban hang tryc tiép (personal selling) 1a hinh thtc giao tiép truc tiép vdi khach
hang twong lai nhim muc dich ban hang.
1.1.2.2 Vai tro cia truyén thong marketing

Truyén thong marketing 1a mdt thanh td quan trong c6 vai tro hd tro dic luc cho
cac chién luge marketing mix khac. Cac chién lugc va chién thuat marketing khac
duoc xay dung hoan hao s& gitip cho viée giam bdt hoat dong truyén thong. Tuy nhién,
c6 rat it cac dich vu duoc cung céip trong moi truong canh tranh lai co thé bo qua duoc
vai trd cla truyén thong marketing. Hon nita, ngay nay chu ky séng cta san pham
ngdy cang ngan, cho nén quan diém * hiru xa ty nhién huong’ khong con phu hop nira.

Thong qua chién luoc truyén thong marketing, doanh nghiép thong tin khach
hang tiém nang biét duoc nhirng 1o1 thé, cong dung, gia tri, loi ich cia san phém mang
lai cho nguoi tiéu dung. Do vay, chién lugc truyén théng marketing gitip doanh nghiép
tang doanh s6 cua cac san phém hién tai, tao ra sy nhan biét va wa thich cua khach
hang d6i v6i san pham méi, va xay dung mot hinh anh t6t dep vé doanh nghiép. Tuy
nhién, doanh nghiép can phai két hop chién lugc truyén thong voi cac thanh to khac
ctia marketing hon hop dé tao ra hiéu qua tong hop. Truyén thong ciing giup cho doanh
nghiép quang ba thuong hi¢u.

1.1.3 Qua trinh truyén thong marketing

Pé t6 chirc hoat dong truyén thong marketing c6 hiéu qua, can phai hiéu qua
trinh truyén thong dién ra nhu thé ndo, nim duoc nhing yéu t6 co ban cta qué trinh
truyén thong va mdi quan hé cia chung. Hai yéu td quan trong cua truyén thong la
ngudi nhan va ngudi giri. Hai yéu t6 khac dai dién cho cac cong cu truyén thong va
phuong tién truyén thong. Bbn yéu t6 khac tiéu biéu cho chirc ning truyén théng 1a ma
hoa, giai ma, dap Gmg va phan hoi. Mdi quan hé trong qua trinh truyén thong duoc dién

ta theo so do dudi day:
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So do 1.1: M6 hinh biéu dién cac phan tir ciia qud trinh truyén théng

Chu thé truyén thong (nguoi gir). D6 14 cong ty, ca nhan, co quan, doanh nghiép
hoic to chirc c6 nhu cau guri thong tin cho khach hang muyc tiéu.

M3 hoéa: 1a tién trinh chuyén ¥ tudng va thong tin thanh nhimg hinh thirc c6 tinh
biéu tugng (qua trinh thé hién ¥ tudng bang mot ngdn ngit truyén thong nao dé). Vi du,
bién thong tin thanh 151 ndi, chit viét, hinh anh dé khach hang tiém ning c6 thé nhan
thire duoc.

Thong diép 1a tdp hop nhiing biéu tugng (ndi dung tin) ma chu thé truyén di. Tuy
timg hinh thirc truyén thong ma ndi dung thong diép c6 su khac nhau. Mot théng diép
trén truyén hinh ¢ thé 1a sy phdi hop ca hinh anh, 4m thanh, 10i néi.

Phuong tién truyén thong: cac kénh truyén théng qua d6 thong diép dugc truyén
tir nguoi glri toi nguoi nhan. Phuong tién truyén tin ¢ thé 1a cac phuong tién thong tin
dai chung nhu bao chi, truyén hinh, phat thanh hodc 13 cdc phuong tién truyén tin doc
1ap nhu thu tryc tiép.

Giai ma: tién trinh theo d6 ngudi nhan st 1y thong diép dé nhan tin va tim hiéu y
tuong cta chu thé (nguoi gui).

Nguoi nhan: 1a doi twong nhan tin, nhan thong diép do chu thé gui toi, va 1a

khach hang muyc ti€u ctua cong ty.



Phéan mg dap lai: tap hop nhiing phan tmg ma ngudi nhan cé duoc sau khi tiép
nhan va xir 1y thong diép. Nhitng phan Gng tich cuc ma chi thé truyén thong mong
mudn 1 hiéu, tin twéong va hanh dong mua.

Phan hdi: mot phin sy phan tmg cua ngudi nhan duoc truyén thong trd lai cho
chu thé (ngudi giri). Thong tin phan hoi co thé tich cuc hodc tiéu cuc. Mot chuong
trinh truyén thong hiéu qua thuong cé nhitng thong tin phan hoi tot trd lai chi thé.

Sy nhidu tap: tinh trang bién léch ngoai du kién do cac yéu t6 méi trudng trong
qua trinh truyén thong lam cho thong tin dén voi ngudi nhan khong trung thuc véi
thong diép gui di.

So d6 trén nhin manh nhimg yéu t6 chu yéu trong sy truyén thong hiéu qua.
Nguoi giri ciing can phai biét minh dang nham vao nhitng ngudi nhan tin ndo? Va ho
dang mong mudn nhan dugc thong tin gi? Can phai lua chon ngdn ngir va ma hoa ndi
dung tin cho chu thé mot cach khéo 1éo. Chu thé truyén thong ciing phai sang tao céc
thong diép, lya chon phuong tién truyén thong hiru hiéu, ddng thoi tao co ché dé thu
nhan thong tin phan hoi.

Tir mo hinh trén cho thdy dé thuc hién hoat dong truyén thong hiéu qua céc
doanh nghiép can tuan thi qua trinh sau budc. Hoat dong truyén thong thudng dugc ké
hoach hoda theo cac budc sau: xac dinh ngudi nhan tin, xac dinh cac phan Ung, xac
dinh thong diép, lua chon phuong tién truyén tin, ...

1.2 Cac buéc phat trién chwong trinh truyén thong hiéu qua:
1.2.1 Xac dinh khan thinh gia muc tiéu:

Khan thinh gia myc tiéu: Nhitng ngudi ma hoat dong truyén thong marketing tich
hop s& nham dén. D6 co thé 1a khach hang hién tai, khach hang tiém an cta cong ty,
nhimg ngudi tham gia vao quyét dinh mua (nguoi st dung, nguoi quyét dinh, nguoi
anh huong...). Nguoi nhan tin ciing c¢6 thé 1a cong chung ma cong ty dang mudn giy
anh huong, gay thién cam. Biét 6 ddi twong nhan tin gitp cho chung ta chon phu hop
chu dé truyén thong, ndi dung thong diép, phuong tién truyén tin, thoi gian, bdi canh
va doi tuong truyén tin, tuc 1a tra 161 dugc cac cau héi SW: what (cai gi), how (nhu thé
nao), when (khi nao), where (& dau), whom to communicate (ai s& 13 nguoi truyén
thong dié€p)

1.2.2 Xac dinh muc tiéu truyén thong:



Hiéu qua ctia qua trinh truyén thong chinh 1a thai do tich cyc ciia ddi tugng nhan
tin sau khi linh hoi thong tin. Hanh vi mua hang 13 két qua cia mét qua trinh théng qua
quyét dinh dai. Muc tiéu cua truyén thong 1a dua khach hang dén nhiing trang thai sin
sang mua cao hon trong tién trinh dai do.

Chung ta can hiéu sau trang thai khac nhau ctia khach hang muc tiéu lién quan
dén qua trinh truyén thong. D6 1a: Biét, hiéu, thich, chudng, tin, mua.

Biét: Kha ning nhan biét san pham, nhin hiéu cua san pham

Chu thé truyén tin can biét khach hang muc tiéu ciia minh di nhan biét dén murc
nao vé san pham chao ban va vé cong ty? Néu qua diéu tra cho thdy khach hang it
nhan thirc vé san pham, hay vé cong ty, thi nhiém vu cia chuong trinh truyén thong
phai 13 ting thém su nhan biét ctua khach hang vé san pham, vé cong ty.

Hiéu: Nhan thirc vi mirc d6 day du, chi tiét hon vé san pham cuia doanh nghiép

Khach hang c6 thé nham 1an san pham cua cac cong ty trong ciing nganh, cong ty
can phat trién mot chién dich thong tin dé gia ting sy hiéu biét cia khach hang vé
nhiing cai tién, 461 mai, khac biét ctia san phém.

Thich (c6 thién cam): Nhitng cam nghi tich cuc, thién chi dbi v6i san pham sau
khi d4 hiéu biét vé san pham, doanh nghiép.

Truyén thong co dong duoc su dung dé lam nhirng doi tuong co hiéu biét di tir su
tho o dén su quan tam vé mot nhin hiéu.

Chudng: Cam giac thich hon so véi nhitng san pham canh tranh.

Nguoi mua quan tdm nhiéu nhan hiéu cia cing mot loai san phdm nhung van
chua quyét dinh mua cho dén khi c6 su wa thich mot nhin hiéu nao d6 hon nhirng nhan
hiéu khac. Truyén théng c6 dong cé thé hudng khach hang dén su so sanh san pham
cua doanh nghiép voi san phém ctia dbi thu canh tranh dé tao su wa thich nhan hiéu
minh hon.

Tin: Y nghia cu thé vé san phém duoc rat ra tir sy nhan thire va cam thu vé san
pham.

Muc tiéu cta truyén thong c6 dong lic nay 1a gia ting mong mudn thoa man nhu
cau cua nguoi mua. Viéc st dung thir va tao cdm nhan vé loi ich san phém s& rat hiéu
qua trong viéc thuyét phuc khach hang sé hiru san pham.

Mua: Hanh dong mua cu thé sau khi da nhén thirc déy du va su ua thich di manh.



Khach hang c6 thé trai qua tat ca nam budc trén, nhung ho van c6 thé ludng lu
chua quyét. Khi d6 muyc tiéu cua chuong trinh truyén thong Marketing 13 thuyét phuc
ho mua ngay. Céc thu thuat dugc dung ¢ day c6 thé 1a chao hang gia thap, mua hang
c¢6 thuong, cho dung thi, thong tin rang thoi gian khuyén mai c6 han, sé luong khuyén
mai co han...

1.2.3 Thiét ké thong diép:

Thong diép 1a thong tin can truyén di 3 duoc ma hoa duéi dang ngon ngit nao
d6 nhu: hoi hoa, diéu khéc, 10i van, thi ca, nhac diéu, 4nh sang, biéu tugng... (hoi hoa,
am nhac, van hoc ngh¢ thuat). Phai tuy theo doi tuong nhén tin, phuong tién truyén
thong ma lya chon ngdn ngit phu hop. Ly tudng nhat, ndi dung thong diép can theo
quy tic AIDA:

* Attention: Giy sy chu y

* Interest: Gay sy thich thu

« Desire: Giy udc mudn mua

« Action: Dan dén hanh dong mua

Yéu cau d6i voi noi dung thong diép 1a phai ngin gon, luong thong tin cao, mang
tinh nghé thuat, phu hop véi ddi tugng nhan tin vé tdm 1y, thi hiéu, van hoa, vé thoi
gian va khong gian nhan tin. Nhitng yéu cau ndy s& dam bao tinh hiéu qua cta chuong
trinh truyén thong.

Viéc soan thao ndi dung thong diép can phai quyét dinh 3 van dé: chon noi dung
gi? Ciu trac thong diép nhu thé nao, va thé hién bang hinh thirc gi?

+ NOi dung thong diép
Noi dung thong diép phai c6 mot cha dé thich hop, tir d6 co cach goi din phu
hop. C6 ba cach goi ddn ma ngudi truyén tin c6 thé lua chon cho nodi dung thong diép:
Goi dan thuan 1y: D6 1a loi ich kinh té khi khach hang mua va st dung san pham.
Goi dan cam xtc: D6 1a cac cam xuc so hdi, lo léng, vui budn, hai hudc dé gay hi¢u
qua.
Goi dan dao duc: Nhitng goi dan dao duc hudng dén cai thién noi khach hang.

% CAu tric thong diép

CAu truc thong diép phai hop 1y, logic dé ning cao tinh thuyét phuc. C6 thé c6 3
quyét dinh nhu sau can thuc hién:

Két luan dut khoat vé van dé hay dé danh cho khach hang tu két luan?
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Nén dua ra luan ctr thuyét phuc ngay tir dau hay sau d6?

Chi néu mgt mat “nén” hay ca hai “nén” va “khong nén”?

+ Hinh thirc thong diép

Hinh thirc trinh bay thong tin tot s& nang cao hiéu qua truyén théng. Do vay, can
ap dung nghé thuat hoi hoa, am nhac, két hop mau sic va hinh anh... dé nang cao tinh
hap dan cia thong tin. Vi dy, cac hinh 4nh song dong mau sic c6 tac dung thu hut chu
¥ hon 14 hinh anh tinh.

bé thong diép 161 cudn duoc su cha y cua doi tuong can khai théc:

* Su twong phan, su khac thuong cta hinh anh, mau séc, tir ngir...
e Su séng dong, 161 cudn cua viéc dién ta ndi dung
* Kich cd, vi tri ciia thong diép.

1.2.4 Chon lya phwong tién truyén thong:

Can cr dé chon kénh truyén thong 1a: Muc tiéu truyén thong; Pic diém cia doi
tuong nhan tin; Pac diém cua thong diép.

C6 2 loai kénh truyén thong 1a kénh truyén thong ca nhan va kénh phi ca nhan.

Kénh truyén thong ca nhan: 1a kénh co su tiép xtic, c6 mdi quan hé tryc tiép giita
ngudi truyén tin véi ddi twong nhan tin sao cho nguoi truyén tin c6 thé thu nhan ngay
duoc thong tin phan hoi. Pay 14 loai kénh truyén thong c6 hiéu qua vi nguoi phat tin
c6 thé nhan dugc thong tin phan hoi tir phia khach hang.

Kénh truyén thong phi ca nhan: La cac kénh khong c6 su tiép xuc c4 nhan giita
ngudi truyén tin va ngudi nhan tin, do vay khong c6 mdi lién hé nguoc tir ngudi nhan
tin vi ngudi truyén tin.

Vi du: Cac kénh thong tin dai chung: Bao chi, Truyén hinh, Radio, Web, Tap chi,
Pané ap phich, Bang hi¢u...Ngoai ra, thong qua céc hoat dong van hod - xa hdi, thé
thao, tai trg, hop béo... cong ty ciing thuc hién truyén thong va gy dugc thién cam
v6i khach hang.

1.2.5 Xac dinh tong ngan sach va phén chia ngan sach c6 dong:

> X4c dinh tong ngin sich co dong

Mudn thuc hién duge hoat dong truyén thong Marketing, cong ty can phai cung
cAp mot ngan sach nhat dinh. Thong thudng c6 4 phwong phap xac dinh ngan sach cho

hoat dong truyén thong cua cong ty:



< Phuong phap tuy theo kha nang

Theo phuong phéap nay, cong ty xay dung ngan sach truyén thong theo kha ning
tai chinh ctia ho. Phuong phap nay c6 nhuge diém 1a cong ty khong thé chu dong sir
dung cac hoat dong truyén thong theo mirc can thiét dé tic dong téi thi truong.

% Phuong phap phan trim trén doanh s

Theo phuong phap ndy, cong ty xdy dyng ngan sach truyén thong bang mot ty 16
phan trim nao d6 cta doanh s6 (nim béo cdo hodc nam ké hoach). Phuong phéap nay
¢6 vu diém la d@ tinh toan, d& dugc chép nhan. Tuy nhién, nhugc diém 1a khong c6 can
ctr vitng chac vi chinh nho cac chuong trinh truyén théng ma doanh nghiép c6 thé ting
doanh sd, chir khong phai doanh s6 1 cai ¢6 trudce dé 1am cin c tinh ngan sach truyén
thong.

% Phuong phap ngang bang canh tranh

Theo phuong phap nay, cong ty xay dung ngan sach truyén thong bang ngan sach
truyén thong cta cac d6i thu canh tranh trén cing dia ban va chu ky kinh doanh.

Phuong phap nay c6 wu diém 14 s& tranh kha ning xay ra chién tranh vé truyén
thong gitra cac cong ty canh tranh. Kho khan trong viéc thuc hién phuong phap nay la
kho xac dinh duoc ngan sach truyén thong cia cac cong ty canh tranh. Mit khac, do
muc tiéu truyén thong ciia cac cong ty khac nhau, cho nén cin cir nhu trén ciing khong
hoan toan hop 1y.

<% Phwong phap can cir vao muc tiéu va cong viéc

Theo phuong phép nay, cic cong ty xay dung ngan sach truyén thong trén co so
nhimg muc tiéu va cong viée can phai giai quyét vé phuong dién truyén thong.

Phuong phap nay dugc xem 1a ¢6 cin cit khoa hoc. Piéu quan trong can luu y 13
muc tiéu, nhiém vu truyén thong phai dat trong muc ti€u va nhi€ém vu cua chién luoc
Marketing.

> Phan chia tong ngéin sach c6 dong
Viéc phén chia ngan sach c6 dong dua vao cac yéu t6 sau:

% Ban chat cia mdi cong cu co dong
Tuy vao mdi cong cu c¢6 dong khac nhau ma can phan bd ngan sach
% Loai san pham — thi truong

* Loai sdn pham



Gia tri don vi. Cac san pham gi tri thdp nham vao thi truong quang dai, do vay
stt dung quang céo 1a thich hop. San pham co gia tri cao phu hop véi ban hang truc
tiép.

Tinh c4 biét cta san pham. Quang cdo phtl hop véi cac san pham tiéu chuan hoa.
Bén hang tryc tiép phut hop véi san phdm c4 nhan hoa.

Céc dich vy trude va sau ban hang. Cac dich vu nay cang nhiéu thi cang phu hop
v6i ban hang truc tiép, vi chi ban hang truc tiép méi c6 thé cung cép duogc cac dich vu
khéach hang day du.

* Thi truong

Hang tiéu dung: Quéang cao, khuyén mai, ban hang truc tiép, quan hé cong chiing va
tuyén truyén.

Hang k¥ nghé: Ban hang truc tiép, khuyén mai, quang cdo, quan hé cong chung va
tuyén truyén.

% Chién lugc ban hang

Chién lugc déy hay kéo dugc lya chon

Chién lugc xuc tién nham vao cic trung gian duoc goi 1a chién luoc diy. Chién
lugc xuc tién nhim vao ngudi tidu dung cudi cung dugc goi 13 chién luoc kéo.

Trong chién lugc day, cac chién lugc xuc tién hay dugc ding 13 ban hang truc
tiép va khuyén mai cac trung gian nham day san pham chuyén qua cic trung gian trong
kénh phan phdi dén khach hang cudi cing. Loai chién lugc nay phu hop véi cac san
pham phuc vu cac nha kinh doanh ciing nhu cic hang tiéu dung khac nhau.

Chién lugc kéo sir dung nhiéu quang céo, khuyén mai nham truc tiép vao nguoi
tiéu dung cudi cling dé tao ra nhu cau kéo hang hod doc theo kénh phan phéi qua céac
trung gian trong kénh.

% Giai doan san sang ctia ngudi tidu dung

» Giai doan biét: quang cao va tuyén truyén

« Giai doan hiéu: Quang céo, ban hang, Marketing truc tiép

* Giai doan tin: Ban hang, quang céo, PR

» Giai doan mua: Ban hang, khuyén mai

% Giai doan trong chu ky song cta san pham

Bdng 1.1 Cdc giai doan trong chu ky song ciia san pham



Cic giai doan ciia chu ky | Chién lwgc truyén thong marketing tich

song hop

Giai doan gioi thiéu Quang céo, tuyén truyén 1a can thiét, chio
hang cho nhiing ngudi ban si, khuyén mai dé

kich thich dung thir.

Giai doan phat trién Kich thich nhu cau lua chon nhan hiéu. Nhan
manh dén quang céo. Céc trung gian chia sé

nhiém vu xuc tién

Giai doan bao hoa Tang cuong khuyén mai, chi quang cdo dé
nhac nho
Giai doan suy thoai Cham dut cac no luc xac tién trar khi mudn

lam song lai san pham.

1.2.6 Panh gia két qua hiéu qua truyén thong:

Sau khi thyc hién ké hoach truyén thong marketing tich hop, ngudi truyén thong
phai do luong tac dong ctia nd dén cong chung muc tiéu. Viéc nay doi hoi phai khao
sat cong ching muc tiéu xem ho c6 nhan thdy hay ghi nhé thong diép d6 khong, ho da
nhin théy n6 bao nhiéu lan, ho ghi nhé duogc nhitng diém nao, ho cam théy nhu thé nao
vé thong di¢p do, thai do trudce kia va hién nay cua ho ddi véi san phém do va doanh
nghiép. Ngudi truyén thong ciing can thu thap nhimng sé do hanh vi phan tng déap lai
ctia cong chung, nhu co bao nhiéu ngudi da mua san pham, thich né va néi chuyén véi
nhimng ngudi khic vé no.

1.3 Truyén thong truc tuyén:
1.3.1 Khai niém vé truyén thong truc tuyén:

Truyén thong truc tuyén 13 su truyén dat thong tin trong moi trudng truc tuyén.
La cach dé doanh nghiép xdy dung, quang ba hinh anh ctia minh dén ngudi tiéu ding
nham ciing cb tap khach hang muyc tiéu va tim kiém khach hang tiém ning bang cach
st dung moi truong internet. Sy xuat hién cua Internet da dem lai nhiéu loi ich nhu chi
phi thap dé truyén tai thong tin va truyén thong dén sé luong 16n ddi twong tiép nhan,
thong diép duogc truyén tai dudi nhiéu hinh thirc khac nhau nhu vin ban, hinh anh, 4m
thanh, phin va trd choi. V&i ban chat twong tac cua truyén thong truc tuyén, doi tuong

10



nhan thong diép co thé phan hoi tirc khic hay giao tiép truc tuyén véi dbi tuong gui
thong diép.
1.3.2 Vai tro ciia hoat dong truyén thong truc tuyén:

Tiép can khach hang rong rai: Truyén thong truc tuyén 1a céng cu dic luc giup
doanh nghiép tiép can mot luong 16n khach hang tiém ning trén pham vi toan ciu.
Thong qua Internet va cac nén tang truc tuyén, doanh nghiép c6 kha ning duy tri két
ndi v6i khach hang 24/7, tir d6 tao diéu kién thuan loi cho viéc tuong tdc nhanh chéng,
hi€u qua va lién tuc véi nguoi ti€u dung.

Xay dyng va phat trién thuong hiéu: Truyén thong truc tuyén tao diéu kién cho
doanh nghi¢p xay dung hinh anh va dinh vi thuong hiéu mot cach chuyén nghiép trén
moi trudng sd. Thong qua cac nén tang mang xa hoi, website, blog, va cac kénh truyén
thong k¥ thuat s khac, doanh nghiép c6 thé tao nén dau an riéng biét, gia ting muc do
nhan di¢n thuong hi¢u va xay dung 1ong tin tir phia khach hang.

Tiét kiém chi phi quang c4o: so voi cac hinh thirc quang cao truyén thong, truyén
thong truc tuyén c6 chi phi thap hon nhung hiéu qua tiép can lai cao hon nho kha nang
nhiam dung d6i twong muc tiéu. Cac cong cu quang co sé nhu Google Ads, Facebook
Ads hay email marketing giuos doanh nghiép t6i uu hoa ngan sach, dong thoi nang cap
hiéu sudt chién dich tiép thi.

Thu nhép va phan tich thong tin khach hang: Truyén thong truc tuyén cho phép
doanh nghiép dé dang thu nhap, do ludng va phan tich dit liéu khach hang. Nho céc
cong cu hd tro nhu Google Analytics, CRM hoic cac nén tang quan 1y dit liéu, doanh
nghiép c6 thé hiéu rd hon vé hanh vi, s& thich va nhu cau cta nguoi tiéu ding, tir d6 ca
nhan hoa cac chién luoc marketing nham nang cao hiéu qua chuyén doi.

Tang kha nang canh tranh trén thi trudng toan cau: Truyén thong truc tuyén gop
phan giup doanh nghiép mé rong quy mo hoat dong, tiép can thi truong qubc té va
canh tranh v&i cac d6i thi trén toan cau. Viéc khong bi gidi han boi khong gian dia 1y
mang lai nhiéu co hoi dé doanh nghiép tham nhap vao cac thi truong méi, phat trién
thuong hiéu va gia ting doanh sé ban hang.

1.4  Truyén thong trén Fanpage Facebook
1.4.1 Khai niém vé fanpage va facebook

Facebook 1a mot nén tang mang xa hdi truc tuyén cho phép ngudi ding tao tai

khoan c4 nhan, két ndi va chia s¢ thong tin v&i nhig ngudi khac thong qua moi
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truong Internet. Nén tang nay khong chi phuc vu nhu cau giao tiép ma con tré thanh
cong cu quan trong trong hoat dong truyén thong va marketing ctia cic doanh nghiép,
t6 chc.

Bén canh tai khoan cad nhan, Facebook cung cép mot dang tai khoan cong khai
danh cho to chuc, doanh nghi¢p hodc ca nhan kinh doanh, dugc goi la Fanpage
(Facebook Page). Fanpage 1a trang dai dién chinh thirc cho doanh nghiép trén nén tang
Facebook, cho phép dang tai thong tin, chia sé nd1 dung va tuong tac voi nguoi dung
thong qua cac chirc ning nhu binh luan, tin nhin va theo ddi.

Fanpage khong bi gi6i han sé lugng ngudi theo ddi va co thé duoc quan 1y boi
nhiéu nguoi cung lic. Pong thoi, Fanpage con tich hop cac cong cu hd trg nhu quang
c4o, thong ké dir liéu va quan 1y ndi dung, giup doanh nghiép trién khai hiéu qua céac
hoat dong truyén thong va marketing.

1.4.2 Pic diém cia fanpage trong hoat dong truyén thong

Fanpage Facebook 1a mét cong cu truyén thong truc tuyén c6 nhiéu dic diém noi
bat, tao nén loi thé so vai cac hinh thirc truyén thong truyén thong.

Fanpage c6 tinh tuong tac cao. Ngudi dung co thé d& dang thuc hién cic hanh
dong nhu thich, binh luan, chia sé hoic nhan tin tryc tiép voi doanh nghiép. Piéu nay
tao nén sy giao tiép hai chiéu, gitp doanh nghiép khong chi truyén tai thong tin ma
con tiép nhan phan hoi tir khach hang mét cach nhanh chéng.

Fanpage c6 kha nang lan truyén thong tin nhanh chong. Noi dung duoc ding tai
c6 thé duoc ngudi ding chia sé rong rii dén cong dong, tir d6 gitp thong diép tiép can
dén nhiéu d6i tuong trong thoi gian ngan ma khong can chi phi 16n.

Fanpage cho phép ca nhan hoa ndi dung truyén thong. Dua trén dic diém va hanh
vi ctia ngudi ding, doanh nghiép c6 thé xdy dung ndi dung phi hop véi timg nhom doi
tugng, tir d6 nang cao hiéu qua truyén thong.

Fanpage hoat dong dya trén thuat toan phan phdi ndi dung. Noi dung khong duoc
hién thi ngiu nhién ma phu thudc vao mirc do twong tic, sy quan tdm ctia nguoi ding
va chat luong ndi dung. Piéu ndy doi hoi doanh nghiép phai dau tu vao ndi dung dé
tang kha nang tiép can.

Fanpage c6 kha ning do ludng hiéu qua truyén thong. Doanh nghiép c6 thé theo
ddi cac chi s6 nhu luot tiép can, twong tac va hanh vi ngudi dung dé danh gia hiéu qua
hoat dong truyén thong.
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1.4.3 Vai tro ciia fanpage trong hoat dong truyén thong

Trong hoat dong marketing hién dai, Fanpage Facebook dong vai trd quan trong
trong viéc két ni doanh nghiép véi khach hang va nang cao hiéu qua truyén thong.

Fanpage c6 vai trd xay dung va phét trién thuong hiéu. Thong qua viéc dang tai
ndi dung thudng xuyén va nhat quan, doanh nghiép co thé tao dyng hinh anh va gia
tang mtrc d¢ nhan dién thuong hi€u trong tam tri khach hang.

Fanpage giup tiép can va thu hit khach hang muc tiéu. Vi s6 luong nguoi ding
16n, Fanpage cho phép doanh nghiép truyén tai thong diép dén dung dbi twong, tir d6
nang cao hiéu qua truyén thong.

Fanpage c6 vai tro ting cuong tuong tac va xdy dung mdi quan hé véi khach
hang. Thong qua cac hoat dong nhu phan héi binh luan, tra 101 tin nhan va to chirc cac
chuong trinh twong tac, doanh nghiép co thé tao su gan két voi khach hang.

Fanpage hd trg thuc ddy hanh vi tiéu ding. Noi dung trén Fanpage c6 thé anh
huong dén nhan thic va quyét dinh mua hang cta khach hang théng qua viéc cung cip
thong tin, danh gia va trai nghiém thyc té.

Fanpage déng vai tro hd tro chim soc khach hang. Pay 1a kénh giup doanh
nghiép tiép nhan va giai quyét cac thic mic, khiéu nai mot cach nhanh chong, tir 6
nang cao sy hai long cua khach hang.

Fanpage giup do ludng va tdi wu hoat dong truyén thong. Thong qua cac dit liéu
thu thap duoc, doanh nghiép co6 thé danh gia hiéu qua va diéu chinh chién lugc truyén
thong phu hop.

1.4.4 Cac hinh thirc ngi dung trén Facebook

Viéc lya chon hinh thirc content thé hién phu hop dong vai tro quyét dinh trong
hiéu qua truyén tai thong diép va tuong tic voi ngudi dung. Cac dang content trén
Facebook khong chi phu thudc vao loai ng1 dung ma con can duoc tdi vu qua hinh
thte hién thi:

Anh

Anh thuong 12 mot trong nhing hinh thirc thé hién ndi dung fanpage dé trién khai
va mang lai hi€u qua cao vé mit thi giac. Co thé su dung mot anh don, nhiéu anh
(album) duoc thiét ké theo bd cuc chia khung, dinh kém chit, md QR, tuy muc dich
truyén tai. Hinh anh nén dam bao d6 phan giai cao, mau sac dong bo nhan dién thuong
hiéu va dung ty 1¢ hién thi chuan cta Facebook.
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Yéu t6 quan trong quyét dinh su chuyén nghiép chinh 1a viéc tuan thu ding kich
thudc anh bia facebook va kich thudc anh dang facebook chuan, gitp hinh anh khong
bi cat xén hay v& nét khi hién thi. Khi két hop véi caption stc tich, anh s& gitp ting
kha ning dimg luét va thuc day tuong tic tu nhién. Hinh thirc nay phu hop dé giéi
thiéu san phém, chia sé cau chuyén, khoanh khéic hau truong, hodc cip nhat thong bao
nhanh. Luu y khong lam dung filter, khong chén qua nhiéu chir khién ngudi xem gip
kho khan.

Infographic

Infographic 1a hinh thuc trinh bay thong tin, dit li¢u hodac quy trinh dudi dang
hinh anh truc quan, giup nguoi xem dé hiéu va ghi nhd nhanh hon. Facebook hién wu
tién nhitng nd1 dung co tinh truc quan cao va mang lai gia tri rd rang, nén infographic
thudng c6 ty 1¢ chia sé va twong tac cao hon so véi content thuan chit.

Khi trién khai, nén thiét ké bd cuc rd rang, phdi mau dong nhat, st dung icon
minh hoa don gian va giir ndi dung ngan gon, tap trung vao dit kién chinh. Hinh thirc
nay dic biét hiéu qua trong cac bai chia sé kién thirc chuyén mén, tong hop sb liéu,
huéng din timg budc, bao cdo théng ké, huéng din quy trinh, hodc so sanh san pham
dich vu.

Video

Video dai 14 hinh thtrc thé hién content Facebook hiéu qua khi doanh nghiép
mudn truyén tai théng diép sau sac, ké chuyén chi tiét hodc trinh bay nodi dung phirc
tap. Theo thong tin tor Meta, Facebook ¢6 xu hudng uvu tién video co6 thot luong tir 1-3
phut tro 1én.

Khi trién khai, can dau te mé dau hap dan trong 5 gidy dau, phu dé rd rang, hinh
anh 6n dinh, 4m thanh t6t va bd cuc noi dung mach lac. Video dai phu hop cho cac ndi
dung nhu gidi thiéu thuong hiéu, phong van khach hang, chia sé hau truong, kién thurc
chuyén sau, case study hodc huéng dan ki thuat, Q&A hoic livestream d3 ghi hinh lai.

Reels

Reels 1a dang video ngén trén Facebook, dugc thuit toan wu tién phan phéi nho
kha ning lan truyén nhanh va tiép can ca nhitng ngudi ding chua theo ddi trang. Theo
dir li¢u tr SproutSocial, ty 1€ tuong tac trung binh cua Reels dat khoang 0,23%, cao

hon so véi video dai (~0,17%) va hinh anh tinh (~0,08%).
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Doanh nghiép nén sir dung Reels khi can lan téa thuong hiéu dén nhom khach
hang méi, xdy dung nodi dung giai tri ngan, gidi thiéu san pham sang tao, chia s¢ meo
hitu ich hodc cap nhat xu huéng dang duoc quan tim. Pé trién khai hiéu qua, doanh
nghiép can tap trung thu hat trong 3 gidy dau, trinh bay ndi dung ngin gon, rd rang va
c6 101 kéu goi hanh dong cu thé. Tuy nhién, Reels khong pht hop véi ndi dung doi hoi
trinh bay kién thtrc chuyén sau, sb liéu phtic tap hodc huéng din dai vi thoi luong
ngan dé 1am giam kha ning tiép nhan tron ven thong tin.

Story (Bai dang co thoi han)

Story 1a dang bai ding chi hién thi trong 24 gid, giup tao cam giac gp rat va
kich thich ngudi xem bdm vao ngay dé khong bi bo 18. Thudong duoc hién thi & vi tri
dau trang, Story dé thu hut sy cha ¥ hon so v6i bai dang thong thudng.

Story rat pht hop dé chia sé nhimng thong tin nhanh nhu khuyén mai chdp nhoang,
hau trudng su kién hodc cip nhat trong ngdy. Ngoai ra, c6 thé thém cac chiic ning
tuong tac nhu hoi dap, binh chon, sticker... dé nguoi xem phan hdi ngay trong tich tic.
Doanh nghiép ciing theo ddi duoc ai da xem va muc do quan tdm dé diéu chinh noi
dung phu hop. Hinh thirc nay khong 1am réi bd cyc fanpage, nén c6 thé linh hoat ding
thir cac ndi dung méi ma khong anh hudng dén trang chinh.

Dang chir (Status text)

Dang vin ban 13 hinh thtrc thé hién ndi dung bang chir viét, co thé két hop véi
emoji, con s6, ddu cau dé tang cam xtic va thu hat sy chi y. Hinh thirc nay gitp truyén
tai thong diép mot cach gan giii, rd rang va dé dang tao phan hoi tir ngudi xem.

C6 thé ap dung khi chia sé cau trich dan, suy nghi ngin, thong bao nhanh, thong
tin, kién thirc hitu ich, cac xu hudéng maoi nhat, con s6 noi bat hodc 101 chic trong dip
dic biét. Tuy nhién, ndi dung can dugc viét ngan gon, d& hiéu va cung cap gi tri cho
ngudi ding. Tranh ding lam dung emoji, sé liéu, thong tin khong c6 ngir canh.

Livestream

Livestream 13 hinh thirc phat song truc tiép trén Facebook, cho phép thuong hiéu
tuong tic v6i nguoi xem ngay thoi diém dién ra. Nho su két ndi theo thoi gian thuc,
livestream gitp tang muac do tin tuong, gitt chan nguodi xem lau hon va tao cam gidc
gén giii, ty nhién hon so v&i ndi dung da dugc bién tap. Cai dat tin nhéin tu dong trén
fanpage 1a mot giai phap thong minh gitp ban xir 1y lwong 16n binh ludn va tin nhin
khi phién live dién ra.
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Loi ich chinh cua livestream 1a kha nang tra 10i cdu hoi, phan hoi binh luan ngay
lap ttc, tir 6 giup khach hang cam thay duoc ling nghe va quan tim. Hinh thtc nay
pht hop khi ra mat san pham mdi, t6 chirc hoi dap truc tiép hodc giai thich ndi dung
chuyén mon can su tuong tac. Ngoai ra, livestream co thé Iuu lai dudi dang video dé
khai thac lai & cac chién dich sau. Khi trién khai, doanh nghiép can chuan bi noi dung
ky ludng, kiém tra thiét bi truéc khi phat song dé dam bao trai nghiém lién mach va

chuyén nghiép.
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CHUONG 2: THU'C TRANG HOAT PONG TRUYEN THONG CUA TRUNG
TAM PHAT TRIEN PHAN MEM — PAI HOC PA NANG

2.1  Giéi thiéu tong quan vé Trung tim Phat trién Phin mém — Pai hoc Pa
Ning
2.1.1 Tong quan vé don vi thue tip

e Trung tdm phat trién phan mém

e Tén Tiéng Anh: Software Development Centre

e Tén viét tat: SDC

e Truso: 41 Lé Duan, Quan Hai Chau, Thanh phd Pa Ning

e Dién thoai: (0236) 2240741 - 3810425

e Fax: (0236) 3818040

e  Website: sdc.udn.vn

e Email: contact@sdc.udn.vn

e Mai sd thué: 0400478538 001

e Logo, slogan

SOC

@

Pioneer in Quality

Hinh 2.1. Logo ciia Trung tdm Phat trién Phdn mém
2.1.2 Lich sir hinh thanh va phat trién

Trung tam phat trién phﬁn mém, Dai hoc Da Nang 12 mot thanh vién truc thudc
Pai hoc Pa Ning, duoc thanh 1ap theo Quyét dinh sé 4587/QD-BGDPT-TCCB ngay
31/10/2000 cua B¢ truong Bo Gido duc & DPao tao va hoat dong theo Giéy phép hoat
dong khoa hoc va cong nghé s A-482 ngay 09/02/2006 ciia Bo Truong Bé Khoa hoc
va Cong nghé.

Trung tAm phat trién phan mém 1a t6 chirc khoa hoc va cong nghé cong lap tu

bao dam chi thuong xuyén, hoat dong theo co ché tu chu quy dinh tai Nghi dinh )
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54/2016/ND-CP ngay 14 thang 6 nam 2016 ctia Chinh phu quy dinh co ché tu chu
ctia to chirc khoa hoc va cong nghé cong 1ap.
2.1.3 Linh vue/ san pham kinh doanh

Linh vuc kinh doanh: phét trién phan mém tng dung, thiét ké website, tu vin &
chuyén giao cong nghé va gia cong phan mém.

San pham chul dao: dao tao va sat hach chimg chi CNTT Co ban & Nang cao, Tin
hoc MOS, Pd hoa, Digital Marketing,

2.1.4 So do co ciu td chire

PHONG HANH CHINH TONG HOP

PHONG DAO TAO

BAN GIAM POC

GIAM POC
TS. NGUYEN HA HUY CUONG

PHONG NGHIEN cUU

PHONG DU AN

PHONG KHAO THi

So do6 2.1 So dé co cdu t6 chire ciia Trung tam
2.1.5 Chirc vu phong ban

Ban Giam déoc: Chiju trach nhiém lanh dao va diéu hanh toan bd hoat dong cua
Trung tam. Ban Giam ddc dinh hudng chién luoc phat trién, xay dung ké hoach hoat
dong, ban hanh cac quyét dinh vé to chirc, nhan su, tai chinh va hop tac. Pong thoi,
Ban Giam dbc giam sat, danh gia hiéu qua hoat dong cua cac phong ban, dam bao
Trung tdm van hanh dung muc ti€u, nang cao chét luong dao tao, nghién cuu va dich
vu.

Phong Hanh chinh Téng hop: Pam nhiém cong tac quan 1y hanh chinh, vin thu,
luu trit hd so, quan 1y nhan su va thuc hién cac ché @0, chinh sach cho ngudi lao dong.
Bén canh d6, phong con phu trach quan Iy co s¢ vat chat, trang thiét bi, cong tac hau
can va hd tro to chire cac hoat dong ndi bg. Phong dong vai tro nén tang, ddm bao moi

truong 1am viée On dinh, thong subt cho toan Trung tam.
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Phong Pao tao: Xay dung ké hoach ddo tao, thiét ké chuong trinh hoc va t6
chtrc trién khai cac khoa dao tao, bdi dudng k¥ niang chuyén mén. Phong quan 1y hoc
vién, theo ddi chat luong giang day va két qua hoc tap. Pong thoi, phong phdi hop véi
cac don vi lién quan nham gén két dao tao vai thuc tién, nang cao hi¢u qua va uy tin
dao tao cua Trung tam.

Phong Nghién ciru: Thyc hién cic hoat dong nghién ctru khoa hoc, phat trién
phan mém va ng dung cong nghé mai. Phong tham gia trién khai cac dé tai, du an
nghién ctru, chuyén giao két qua nghién ctru vao thuc tién dao tao. Qua do, phong gop
phén nang cao nang lyc chuyén mon, doi méi sang tao va nang lyc canh tranh cua
Trung tam.

Phong Dy an: Chiju trach nhiém 14p ké hoach, t6 chiic trién khai va quan 1y céc
du an cong nghé thong tin. Phong theo doi tién do thuc hién, kiém soat chat luong, chi
phi va hiéu qua dy an, dong thoi phdi hop chit ché vdi khach hang va cac phong ban
lién quan dé dam bao du an hoan thanh dung yéu ciu va thoi han.

Phong Khio thi: Phu trach cong tac to chirc thi, kiém tra, danh gia két qua hoc
tap ctia hoc vién. Phong quan 1y ngan hang dé thi, xy dung quy trinh khao thi chit ché
nhim dam bao tinh khach quan, cong bang va chinh xac. Ngoai ra, phong con thuc
hién cong tac cap chimg chi va tong hop, bao céo két qua dao tao.

2.2 Cac yéu t6 mdi truwong tic dong dén hoat dong kinh doanh ciia doanh
nghiép
2.2.1 Céc yéu to vi md
2.2.1.1 Khach hang
- Khach hang c4 nhan 1a: sinh vién, nhan vién van phong c6 do tudi tir 18- 45 tudi.
Nhitng nhém nay dang c6 nhu cau tham gia cac khoa hoc dao tao vé tin hoc vian
phong co ban, nang cao va khoa hoc MOS.

o Sinh vién (18-24 tudi): ¢6 nhu cau vé tin hoc co ban - nang cao va chimg
chi MOS dé phuc vu cho chuan dau ra, tbt nghiép, xin vi¢c. Nhom khach
hang nay c6 dic diém han ché vé tai chinh, thoi gian hoc linh hoat, thuong
s€ uu tién cac don vi dao tao nao cd uy tin va chung chi co6 gia tri. Ho
thuong tiép can thong qua Facebook, nhom tin cua truong, Clb sinh vién,
ban b, ...

o Nhaén vién vin phong (24 - 45 tudi): ¢6 nhu cau vé nang cao ky niang Word,
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Excel, PowerPoint. Nhom khach hang nay khong bi han ché vé tai chinh,
san sang tra muc gia cao hon néu trung tim cam két dau ra va thoi gian linh
hoat. Ho thudng tiép can thong qua: Email Marketing, gidi thiéu tir dong
nghiép...

- Khach hang doanh nghiép: cac khu cong nghi€p, co quan, cong ty nho,...ho co
nhu cau dao tao cho nhan vién tin hoc vin phong mang tinh thuc tién va Gng
dung cao, tap trung vao vi¢c nang cao hi¢u suét 1am viéc cta nhan vién hon 1a
hoc 1y thuyét. Doanh nghiép yéu cau chat luong dao tao rd rang, c¢6 chuan dau
ra, danh gia két qua sau khoa hoc va uu tién cac chuong trinh giam gia va kém
theo cip ching chi, h trg sau dio tao. Véi phan khuc khach hang doanh nghiép
thi thuong dao tao véi s luong hoc vién 16n va ky hop ddng tron goi.

2.2.1.2 Nha cung ung

Chu yéu 1a cac ddi tac cong nghé va cung cap cong cu nén tang nhu: Microsoft
Office, hé thong thi MOS va nén tang hoc truc tuyén c6 tac dong truc tiép dén chat
luong dao tao, tinh chuan hoa va uy tin ctia Trung tam Phat trién Phan mém. Viéc sir
dung Microsoft Office ban quyén, cip nhat thudng xuyén gitp ndi dung giang day
bam sat nhu cau thyc té ciia doanh nghiép va chuan ky ning qudc té, nang cao ning
luc thue hanh cho hoc vién. Hé théng thi MOS dam bao quy trinh danh gia minh bach,
hop phap, két qua dugc cong nhan rong rii, qua d6 gop phan nang cao thuong hiéu va
kha ning thu hut ngudi hoc ciia Trung tdm. Nén tang hoc truc tuyén hd tro quan 1y 16p
hoc, luu trit hoc liéu, theo ddi tién dd va mo rong hinh thirc dao tao linh hoat, gitip tdi
vu chi phi van hanh va nang cao trai nghiém hoc tap. Do d6, chét luong va tinh 6n
dinh cua cic cong cu nén tang anh hudng truc tiép dén hiéu qua dao tao, ning luc canh
tranh va sy phat trién bén viing ciia SDC.. Bén canh d6, ddi tac cung cap thiét bi cong
nghé nhu méy tinh, may chi, mang Internet, phong may c6 anh huong 16n dén trai
nghiém hoc tap va thi cu, thiét bi hién dai, dong bo gitip han ché sy cb k¥ thuat va
nang cao hi¢u qua dao tao.
2.2.1.3 Péi thii canh tranh

Bdng 2.1 Bang so sanh tiéu chi cdc doi thii canh tranh ciia Trung tam

Poi thii canh tranh | Piém manh Pié¢m yéu

Trung tdm Tin hoc |- Kinh nghiém tir nam 1999, |- Tép trung chu yéu tin
DH Duy Tan chuong trinh toan di¢n tu hoc ung dung, it
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co ban dén nang cao, 60 -
70% thoi luong thyc hanh.
Lién két rong, cap nhat xu
huéng méi, hd tro xa hoi

hoa gido duc.

chuyén sau phan mém
du an.

Quy mo 16n ¢6 thé dan
dén 16p dong, it ca

nhan hoa.

Trung tdm Tin hoc

Bach Khoa

Uy tin lau ndm to ndm
2008, thuoc DH Béach
Khoa - PH Pa Nang, doi
ngil giang vién chat lugng
cao.

ba dang khoa hoc tu tin
hoc vin phong co ban dén
chuyén sdu nhu 1ap trinh

Java, IT Pro Kids

Vi tri xa trung tam,
kho tiép can.

Thyc hanh han ché du
16p chat luong cao vi
con han ché doi ngil

giao vién.

Trung tdm Ngoai Ngir
- Tin hoc (PH Ngoai
Ngir )

Thuéc PH Pa Nang, dao
tao két hop ngoai ngit va
tin hoc (IC3, MOS), danh

gia nang lyc quoc te.

it thong tin cu thé vé
tin hoc chuyén sau tai
Pa Ning, c6 thé 1an
v6i chi nhanh khac.

Tap trung ngoai nglr
nhiéu hon, thuc hanh

tin hoc chua noi bat

Nhan xét: Trung tAm phét trién phan mém SDC d6i mat v6i nhiéu dbi thu canh
tranh nhung SDC c¢6 loi thé hon 1a thudc Pai hoc Pa Nang uy tin hon so véi cac
trung tAm dao tao khac, c6 ddi ngii giang vién giau kinh nghiém va kién thirc rong.
Tuy nhién, bén canh 1a loi thé d6 thi SDC ciing c6 mot sé han ché d6 1a ngudn nhan
luc bi sut gidm lam cho mot nguoi can phai ddm nhan nhiéu cong viéc hon dan dén
qua tai, gay khé khan trong viée tap trung chuyén sau vé mét linh virc hoat dong.

2.2.2 Cac yéu to vi md
2.2.2.1 Kinh té
Giai doan 2024 - 2025 khi nén kinh té phét trién, nhu cAu vé ngudn nhan lyc co
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k¥ nang tin hoc vin phong ngay cang gia ting do doanh nghiép, co quan va té chiic
mo rong hoat dong, ddy manh tng dung cong nghé thong tin trong quan Iy va diéu
hanh. Thu nhap cta ngudi dan dugc cai thién khién sinh vién va nguoi lao dong sin
sang dau tu nhiéu hon cho cac khoa dao tao k¥ ning thyuc hanh, dic biét 14 cac khoa tin
hoc van phong c6 chimg chi nhu MOS. Bén canh d6, qua trinh chuyén d6i s6 va yéu
cau chuan hoa ning lyc cong nghé thong tin trong tuyén dung, xét tét nghiép ciing lam
gia tang nhu cau hoc va thi chting chi tin hoc. biéu nay tao diéu kién thuan loi cho
Trung tdm Phét trién Phan mém mé rong quy mo ddo tao, da dang héa chuong trinh
hoc va phat huy loi thé trong t chirc thi, qua d6 nang cao doanh thu, uy tin va vai trd
cua SDC trong dao tao k¥ ndng cong nghé thong tin phuc vu thi truong lao dong.
2.2.2.2 Chinbh tri - Phap luat

B6 Gido duc va bPao tao quy dinh theo thong tu 03/2014/TT-BTTTT vé chuan
déu ra tin hoc ddi v&i sinh vién dai hoc tao tac dong tich cuc va truc tiép dén hoat dong
dao tao va to chuec thi tin hoc vin phong ctia Trung tdm Phat trién Phan mém. Quy
dinh nay budc sinh vién phai dat trinh do tin hoc nhat dinh méi du diéu kién xét tot
nghiép, tir 46 1am gia ting nhu cau hoc tap va thi cac chimg chi tin hoc van phong dat
chuan. SDC véi chic ning dao tao va to chuc thi cac ching chi tin hoc uy tin nhu
MOS, c6 loi thé 16n trong viéc dap ing yéu cau chuin hoa k§ niang cong nghé thong
tin theo quy dinh ciia B6 Gido Duyc. Pong thoi, quy dinh chuan dau ra ciing thuc day
cac truong dai hoc, cao déng tim kiém don vi dao tao va khao thi c6 nang luc dé hop
tac, mo ra co hoi cho SDC mé rdng lién két dao tao, nang cao quy mo nguoi hoc, tdng
doanh thu va kh:flng dinh vai tro 1a don vi hd tro chuan dau ra tin hoc cho sinh vién
trong hé théng gido duc dai hoc.
2.2.2.3 Van héa — Xa hi

Da Ning 1a thi truong tiém ning dang ¢ co cdu dan sb tré, dic biét 1a nhoém sinh
vién va nguoi lao dong tré, chiém ty 18 16n tao ra ngudn hoc vién tiém ning 6n dinh
cho cac khoa tin hoc van phong phuc vu hoc tap, tdt nghi¢p va xin vi¢c. Bén canh do,
nhom nhén vién van phong, can bd céng chirc ngdy cang c¢6 nhu cau nang cao k¥ ning
Word, Excel, PowerPoint dé dap tmg yéu cau cong viéc, chuan hoa ho so ning lyc va
thich tng v&1 moi trudong lam viée 6. Nhén thtrc x3 hoi vé vai tro cua tin hoc vin
phong cling ngay cang dugc nang cao, khi k¥ nang cong nghé thong tin dugc xem la
nang luc thiét yéu, khong con 1a k¥ ning phy. Ngoai ra, xu hudng hoc tip sudt doi,
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hoc ngén han - thyc hanh - ¢6 chung chi, cung voi1 ap luc canh tranh viéc lam va yéu
cau thang tién nghé nghiép, khién nhu ciu hoc va thi cac ching chi tin hoc vin phong
ngay cang gia ting. Nhitng yéu t nay tao diéu kién thuan lgi dé¢ SDC mé rong quy md
dao tao, da dang hoa ddi twong hoc vién, phat trién cac chuwong trinh phu hop ting va
khang dinh vai tro 13 don vi dao tao, khao thi tin hoc vin phong dap tng nhu cau x4
hoi.
2.2.2.4 Cong ngh¢

Sy phat trién nhanh chéng ctia cong nghé thong tin, phan mém vin phong va xu
huéng tmg dung dit liéu trong moi truong 1am viée dit ra yéu cau ngay cang cao doi
v6i nodi dung va phuong thirc dio tao ciia Trung tdm Phat trién Phan mém. Bén canh
nhu cdu tin hoc co ban, ngudi hoc va doanh nghiép ngay cang doi hoi cac ki niang tin
hoc nang cao nhu xur ly dir liéu trén Excel, tu dong hda, phan tich bdo cdo, quan ly dir
liéu sb va lam viéc trén nén tang s6. Néu SDC khong kip thoi ddi mai, cap nhat ndi
dung céc khoa hoc theo cac phién ban phan mém moi, xu hudng tng dung dit liéu, tu
dong hoa va Al trong mdi trudong lam viéc, chuong trinh dao tao sé trd nén lac hau,
khong dap tmg nhu cau thyc tién cia ngudi hoc va yéu cau cia doanh nghiép. Piéu
nay lam giam chat luong ddo tao, ty 18 dat ching chi tin hoc van phong va stc canh
tranh cia SDC so vdi cac don vi dao tao khac. Nguoc lai, viée xay dung ndi dung khoa
hoc mang tinh thyc hanh cao, bam sat chuan dau ra chiing chi nhu MOS, dong thoi ap
dung cac hinh thirc dao tao hién dai nhu hoc truc tuyén, hoc két hop va thi thir trén nén
tang sb s& gitip SDC thu hat hoc vién, nang cao hiéu qua dao tao va khang dinh uy tin
1a don vi dao tao va t6 chirc thi tin hoc van phong pht hop véi xu thé cong nghé hién
nay.
2.2.2.5 Moi trwong tw nhién

Maic du hoat dong trong linh vyc k¥ thuéat s6, SDC van chiu tac dong khong nho
tir cac yéu t6 tu nhién. Dac thu khi hau khic nghiét tai Pa Néng 1a bio lii va do am cao
doi hoi trung tAm phai dau tu 16n vao hé thng bao quan thiét bj va cac phuong an du
phong dé dam bao van hanh lién tuc, giam thiéu rui ro gian doan hoat dong. Bén canh
d6, xu huéng xa hoi hudng dén phat trién bén viing va giam sir dung tai nguyén thién
nhién khuyén khich SDC tng dung cong nghé sb trong quan 1y, giang day va thi ct,
han ché in an tai lidu, chuyén sang gido trinh dién tir va bai thi trén may tinh. Nho do,
SDC khong chi giam chi phi van hanh, bao vé mdi truong ma con nang cao hinh anh la
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don vi dao tao hién dai, than thién voi méi truong, phi hop véi xu thé phat trién bén
viing cua xa hoi.
23 Cac nguon luc va hoat dong kinh doanh ciia doanh nghiép anh huéng dén
hoat dong kinh doanh
2.3.1 Co sé vat chit

- Vi tri kinh doanh: 41 Lé Duan, Hai Chau, Da Nang.

- Maéy méc thiét bi:

Badng 2.2 Co s6 vt chat tai Trung tam Phdt trién Phan mém

(Nguon: Té tai vu trung tdm)

Danh muc Tén tai san TONG

Trang thiét bi May tinh 70
May in 3
Bang viét 4
Tivi 5
May chiéu 2

Noi that viin phong Ban lam viéc 30
Ghé 1am viée 85
Ban hop 3
Ghé phong hop 30
Tu locker 3
Tu dung tai liéu 4
Binh nuéc néng 1
Diéu hoa 5
Quat diéu hoa 4
Quat dién thuong 5
May cham cong 3
May loc khong khi 2
Tu lanh 1

» Nhan xét:
Toda nha nam & s6 41 Lé Duan, vi tri trung tam thanh phé, khu vuc c6 ha tﬁng

giao thong phat trién, d& tiép cin tir nhiéu tuyén dudng 16n, gitp hoc vién, giang vién
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va thi sinh di chuyén nhanh chong, tiét kiém thoi gian va chi phi di lai.

Do hoat dong cha yéu dién ra & vin phong, thé nén trang thiét bi chii yéu 1a: may
tinh, may in, may chiéu, ban 1am viéc, Tivi... Co so vat chat & Trung tam dap tng kha
t6t nhu cau ddo tao va t6 chirc thi & quy mo vira. S6 lugng 70 may tinh cho phép bb tri
tir 2 - 3 phong hoc/phong thi trén médy, mdi phong khoang 20 - 30 chd ngdi, phu hop
cho céc 16p thuc hanh va céc ca thi tin hoc, viéc trang bi bang viét, tivi va may chiéu
gitip giang day két hop linh hoat giita 1y thuyét va thuc hanh. Hé théng ban ghé duoc
sap xép hop 1y, dam bao mdi hoc vién hodc thi sinh c¢6 vi tri ngdi riéng, dap ung yéu
cau vé dién tich, trat tu va ky luat phong hoc, phong thi. Bén canh do, diéu hoa, quat
va may loc khong khi gitp khong gian hoc tdp va thi cir luon thong thoang, tao su
thoai mai, gop phan ning cao hiéu qua hoc tip va chat lugng lam bai thi. Céc thiét bi
hd tro nhu may in, ta tai liéu va ti locker phuc vy tét cong tac quan 1y, coi thi va luu
trit hd so, qua d6 gdp phan dam bao hoat dong dio tao va to chuc thi cua Trung tdm
dién ra chuyén nghiép va hiéu qua.

2.3.2 Nguon nhin lyc
Bdng 2.3 Tinh hinh lao déng tai Trung tdm Phat trién Phdn mém

(Nguon: Té tai vu trung tdm)

s So sanh
Chi tien 2022 2023 2024 3023/2022 50242023
| Ty1é|. . | Tylé |.. . |Tylé | Chénh |Tocdsting| Chénh | Toc dé tang
Ngwoi| | Ngwoi| | Ngwoi| o S 4 i ¥ .
Yo Yo % |leéch (+/-) | trwong (%) |lech (+/-) | truwong (%)
TSng sb
lao 40 100 12 100 12 100 -28 -70 0 0
dong
Phin theo gidi tinh
Nir 23 575 9 75 9 75 -14 -60. 86 0 0
Nam 17 425 3 25 3 25 -14 -82.35 0 0
Phin theo trinh do
Pai hoc| 35 875 10 | 8333 10 | 8333 -25 -78.12 0 0
Cao
MmevA| & |ugs | o |weer| 2 |teer| .3 60 0 0
trung
cip

» Nhan xét:

Giai doan 2022 - 2024, téng sb lao dong tai Trung tdm gidam manh tur 40 xuéng
con 12 nguoi (giam 70%) va on dinh trong nam 2024. Nguyén nhan chi yéu xuat phat
tir viéc cac cong ty nudc ngoai khong con khong hop tac dé gia cong cac phan mém va
Trung tim dang thu hep mot sé du an 10n mang tinh trién khai theo giai doan, trién
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khai hé théng phan mém, thiét ké website, hop tac theo hop dong ngan han véi ddi tac,
khién khéi luong cong viéc giam dang ké sau khi hoan thanh muc tiéu dy an. Khi
khoéng con nhu cau van hanh hodc mé rong du an, cac vi tri nhan sy ky thuét, trién
khai va van hanh du an - von chu yéu 1a lao dong nam - tré nén du thira, budc Trung
tam phai cat giam dé tiét kiém chi phi tién lwong, trang thiét bi va chi phi quan 1y. Do
d6, s6 lao dong nam giam manh tir 17 xudng con 3 ngudi. Trong khi d6, lao dong nit
chu yéu dam nhiém cac cong viéc mang tinh on dinh, 1au dai va gén v61 hoat dong ot
16i cta Trung tam nhu giang day, quan 1y 16p hoc, hanh chinh - tong hop, tu van tuyén
sinh va quan ly dao tao, nén van can duoc duy tri dé dam béo hoat dong thuong xuyén.
Vige gitr lai ty 1¢ lao dong nit cao hon gitip Trung tdm duy tri tinh lién tuc trong van
hanh, chét lugng dich vy do tao va kha ning phuc vu ngudi hoc trong bdi canh quy
mé to chirc duoc tinh gon. fo)ng thdi, co ciu nhan su sau tai co cau van tap trung chu
yéu vao lao dong trinh do dai hoc, phu hop voi dinh huéng nang cao hiéu qua quan 1y,
tdi wu nguén lyc va tap trung vao cac linh vyc dao tao trong tam.

2.3.3 Ngudn tai chinh

V& tai sin
Badng 2.4 Bao cao tai san SDC giai doan 2022 - 2024

(Nguon: Té tai vu trung tam)

. ; Ma
STT | TAI SAN p 2022 2023 2024
)
I | Tién 01 2.389.096.710 3.004.091.690 2.483.110.259
Cac khoan
11 03 2.379.138.303 1.043.995.038 1.222.314.053
phai thu
Hang ton
111 05 708.852.394 708.852.394 708.852.394
kho
Tai san ¢
v 10 401.985.688 152.798.807 94.291.541
dinh
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Tai san co

1 dinh hiru 11 371.874.075 137.187.194 93.679.928
hinh
Nguyén gia 12 2.845.245.800 1.337.274.200 1.135.906.800
Hao mon

. 13 | (2.473.371.725) | (1.200.087.006) | (1.042.226.872)

iy ké
Tai san cd

2 15 30.111.613 15.611.613 611.613
dinh vo hinh
Nguyén gia 16 39.000.000 24.500.000 9.500.000
Hao mon

) 17 (8.888.387) (8.888.387) (8.888.387)

iy ké
Tai san

Vv 20 79.436.232 62.047.332 109.716.050
khac
TONG
CONG TAI
SAN 5.958.509.327 4.971.785.261 4.618.284.297
(30=01+03+
05+10+20)

Veé nguon von

Bdng 2.5 Bdo cdo nguon vén cia SDC giai doan 2022 - 2024

(Nguon: Té tai vu trung tdm)

STT

NGUON VON

Ma

0 2022

2023

2024
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I No phai tra 40 | 2.818.914.227 | 2.422.609.413 | 2.308.081.534

11 Tai san thuan 45 13.139.595.100 | 2.549.175.848 | 2.310.202.763
Thang du/ tham hut
1 , (33.318.101) | (33.328.101)
iy ke 46 (33.318.101)
2 Céc quy 47 |3.172.913.201 | 2.582.493.949 | 978.233.075

3 Tai san thuan khac | 48

TONG NGUON
VON 5.958.509.327 | 4.971.785.261 | 4.618.284.297
( 50=40+45) 50

> Nhan xét:

Theo bao cdo tai chinh ciia Trung tim Phat trién Phan mém giai doan 2022 -
2024, cho thiy quy mé tai chinh cua Trung tdm c6 xu hudng giam dan qua cic nim.
Tong tai san ciia Trung tdm cé xu hudng giam dan qua cac nam, nguyén nhan chi yéu
do tai san ¢ dinh giam manh vi hét khau hao, thanh 1y thiét bi cii va han ché dau tu
moi.

V& co cdu tai san, tién va cac khoan phai thu 1a hai yéu t6 chu dao, cho thay
Trung tdm c6 kha niang thanh khoan twong ddi tot va dam bao dwoc nhu cau chi tra
trong ngan han. Tuy nhién, cdc khoan phai thu van chiém ty trong dang ké, phan anh
tinh trang von bi chiém dung nhat dinh. Hang ton kho ctia Trung tim chua yéu 1a gido
trinh, tai liéu ddo tao, phan mém ban quyén va cac vat tu phuc vu giang day. Viéc gia
tri hang ton kho giit nguyén trong ba nam 1a 708,85 triéu dong cho thay hoat dong dao
tao tuong ddi 6n dinh, it phat sinh dau tu bd sung hodc chua thuc hién diéu chinh,
danh gia lai t6n kho.

V& ngudn vén, co cdu von ctia Trung tim twong ddi an toan khi ng phai tra co
xu hudng giam dan, cho thdy Trung tdm it phu thudc vao vén vay va kiém soat tot rui
ro tai chinh. Tai san thudn chiém ty trong cao trong tong ngudn von, phan anh muc do
tu chi tai chinh kha t6t. Tuy nhién, gia tri tai san thudn giam qua cac nim cho thay

hiéu qua hoat dong chua thuc su on dinh, nguén von tich Ity bi thu hep.

28



2.3.4 Tinh hinh hoat dong kinh doanh
Bang 2.6 Bao cao tinh hinh hoat dong cua SDC giai doan 2022 - 2024

(Nguon: Té tai vu trung tdm)

Ma
STT Chi tiéu s0 2022 2023 2024
Hoat dong tir
ngudn
I NSNN cip
1 Doanh thu 60
2 Chi phi 61
Théang du/ thdm hut
3 (62=60-61) 62
1T Hoat dong khac
1 Thu nhap khac 65 | 5.960.469.942 | 4.518.718.797 | 5.011.022.118
2 Chi phi khac 66 | 5.602.230.574 | 4.320.935.143 | 4.640.217.481
Thang du/ tham hut
358.239.368 197.783.654 370.804.637
3 (67=65-66) 67
Thiang du/ tham
hut trong nam 358.239.368 197.783.654 370.804.637
I (70=62+67) 70
St dung kinh phi tiét
kiém cta BV hanh
1 chinh 71
2 72 267.609.754 144.546.596 266.979.301

Phén phéi cho cac
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I

> Nhan xét:

Trong giai doan 2022-2024, hoat dong kinh doanh ctia Trung tdm Phat trién
Phan mém chu yéu dén tr hoat dong khac chu yéu 1a thu nhap tu cac khoa dao tao va
t6 chirc thi sat hoach cac khéa nhu tin hoc vin phong, MOS va thyc tap doanh nghiép
nganh cong ngh¢ thong tin.

Xét vé thu nhap va chi phi, tong thu nhap khac cta Trung tim duy tri & miic cao
va ¢6 bién dong qua cac nam. Nam 2023, thu nhap khac gidm manh so v41 nam 2022,
sau do tang tro lai vao ndm 2024. Chi phi khac c6 xu hudng bién dong cing chidu véi
thu nhap, phan 4nh mdi quan hé twong d6i chit ché gitta quy mo hoat dong va chi phi
phat sinh. Tuy nhién, téc d6 giam cta chi phi nim 2023 chdm hon so véi toc d6 giam
ctia thu nhap, dan dén thang du trong nim 2023 giam dang ké.

Vé két qua hoat dong, Trung tdm ludn dat thing du duong trong ca ba nim, cho
théy hoat dong kinh doanh nhin chung van c6 hiéu qua. Cu thé, thang du nam 2022 dat
murc kha cao, giam manh vao nam 2023 chu yéu do thu nhap khac giam trong khi chi
phi khéc tuy c6 gidm nhung khong twong xing véi mac gidm cua thu nhap.

Déi véi viéc phan phdi két qua, phan 16n thang du hang nam duogc st dung dé
trich 14p cac quy, thé hién dinh hudéng tai dau tu va dam bao ngudn luc cho hoat dong
lau dai cta Trung tim. Tuy nhién, mutc phan phdi cho cac qui bién dong kha 16n giita
cac nam, cho théy chinh sach phan phéi chua thuc su 6n dinh va phu thudc nhiéu vao
két qua hoat dong timg nam.

2.4  Thuec trang hoat dong truyén thong trén Fanpage Facebook ciia Trung tim
Phat trién Phan mém — Pai hoc Pa Ning:
2.4.1 B{ phan phu trach truyén thong:

Hién nay, hoat dong truyén thong trén Fanpage Facebook cta Trung tim Phat
trién Phan mém - Pai hoc Pa Ning chua dugc t6 chirc thanh mot bd phan riéng biét
ma chu yéu do nhan vién thuoc Phong Pao tao truc tiép thyc hién. Céc nhan sy trong
phong khong chi phu trach cong tac tuyén sinh, dao tao ma con dam nhan viéc dang tai
thong tin, cap nhat ndi dung va quan ly Fanpage ctuia Trung tam.

Ngoai ra, Trung tam con co sy hd tro tr mot s sinh vién thuc tdp marketing
trong qud trinh van hanh Fanpage. Cac ban sinh vién thuong tham gia vao cac cong

viéc nhu thiét ké hinh anh, hd trg viét bai theo huéng dan. Tuy nhién, do con thiéu
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kinh nghiém thuc té nén muc do dong gop con phu thude nhiéu vao sy dinh huong tur
phia nhéan vién chinh thurc.

Viéc nhan sy Phong Dao tao kiém nhiém nhiéu vai tro cung luc khién cho hoat
dong truyén théng chua duoc dau tu mot cach bai ban. Pong thoi, chua co sy phan
cong rd rang giita cac cong viée nhu xay dung nodi dung, thiét ké hay quan 1y kénh, din
dén hiéu qua truyén thong trén Fanpage chua cao.

Mic du Trung tdm van duy tri dugc hoat dong Fanpage nhd ngudn nhan luc sin
cO, nhung mo hinh t6 chire hién tai con kha don gidn va can duoc cai thién dé phu hop
hon vé6i yéu cau cta hoat dong truyén thong.

2.4.2 Gidi thiéu fanpage

ésntr V
D/

1.Chwong trinh dao tao
Tin hoc van phong, M0S

Java co ban, ndng cao =’Java @
C** cor ban, ndng cao

Digital Marketing @

Db hoa -

CCNA

THONG TIN KHOA HOC TAI SDC

TRUNG TAM PHAT TRIEN PHAN MEM - DAI HOC DA NANG
HOC VIEN CONG NGHE THONG TIN MICROSOFT

¥y vy ¥y v v %

& 02362240471 | 0934989 565

SDC = Dai hQC Da © Message & Following
N; I‘Ig Q, search

12K followers « 1.7K following

Trung tdm Phat trién Phan mém - Dai hoc Pa Nang. Noi dao tao va sat hach ching chi CNTT Co ban
& Nang cao chuan IC3, MOS, Db hoa, Al,...

8 Education % 0236 2240 471

S
Hinh 2.2: Giao dién Fanpage chinh thitc ciia Trung tdm Phdt trién Phan mém —
Pai hoc Pa Nc?ng

Fanpage ctia Trung tdm Phat trién Phan mém - Pai hoc Pa Nang 13 kénh truyén
thong xa hoi chinh thire, giit vai tro 13 cong cu twong tac tryc tuyén giita Trung tim véi
hoc vién, dbi tac va cong dong quan tdm dén linh vuc cong nghé thong tin. Fanpage
hoat
dong dudi tén goi “ SDC - Pai hoc ba meg”.

bia chi Fanpage: https://www.facebook.com/sdc.udn, thé hién rd tinh nhan dién

thuong hi¢u va su truc thudgc hé théng bai hoc ba Necmg. Hinh anh dai di¢n st dung

logo chinh thirc ctia Trung tdm, dam bao tinh déng bo trong bd nhan dién thuong hiéu,
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trong khi anh bia thudng truyén tai thong diép lién quan dén hoat dong dao tao, tuyén
sinh hodc hinh anh thyc té tai Trung tam, qua doé nhan manh dinh vi 1a don vi dao tao
chuyén sau vé cong nghé thong tin va cac ching chi qubc té. S6 lwong ngudi theo ddi
Fanpage phan 4nh mic d6 quan tdm cua cong dong, ddng thdi cho thiy pham vi anh
huong cua Trung tm trong nhom ngudi hoc cong nghé tai khu vuc Da Néng va mién
Trung.
2.4.3 Xac dinh khan thinh gida muc tiéu

Khan thinh gia myc tiéu ciia hoat dong truyén thong trén Fanpage Facebook cua
Trung tam Phat trién Phan mém - Pai hoc Pa Nacmg hién nay dugc xac dinh chu yéu la
nhoém sinh vién trong do tudi tir 18 dén 24, dic biét 1a sinh vién dang theo hoc tai céac
truong dai hoc, cao déng trén dia ban thanh phé ba Nﬁng. Day cling 1a nhém khéach
hang thyc té chiém s lugng 16n trong cac khéa hoc va ky thi ching chi tin hoc vin
phong tai Trung tdm. Nhom ddi tuong nay c6 nhu cau hoc va thi chting chi nham dap
tmg diéu kién xét tot nghiép, bd sung k¥ niang phuc vu hoc tip ciing nhur chuan bi cho
qué trinh xin viéc sau khi ra truong. Ngoai ra, day 1a nhom thuong xuyén sur dung
mang x4 hoi nhu Facebook va TikTok dé tim kiém théng tin, c6 xu huéng quan tdm
nhiéu dén hoc phi, thoi gian hoc linh hoat, ndi dung dé hiéu va kha ning dat ching chi
trong thoi gian ngin. Vi vy, trong hoat dong truyén thong hién nay, Trung tdm van
dinh huéng tap trung chu yéu vao nhém ddi tugng ndy nham phuc vu cho hoat dong
tuyén sinh va phat trién lau dai.

Dué6i day 1a hinh anh thong ké tong quan vé dbi twong nguoi theo ddi trén

Fanpage tai Trung tam:
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Théng tin chi tiét e > A
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Hinh 2.3: Hinh anh thong ké tong quan vé doi tiwong nguoi theo doi ciia Fanpage

Tuy nhién, thong qua sé lidu thong ké tir Fanpage Facebook cua Trung tim c6
thé thay tép ngudi theo ddi hién tai vin chua thuc sy phan anh diing nhom khach hang
muc tiéu ma Trung tdm dang huéng dén. Fanpage hién c6 khoang 12.690 ngudi theo
doi, day 1a s6 luong ngudi theo doi duoc tich lity tir thoi diém thanh 1ap Fanpage dén
nay. Trong d6, nhom nguoi theo doi chiém ty 1€ cao nhét lai thudc do tudi tir 25 - 34,
trong khi nhom 18 - 24 tudi chiém ty 1é thap hon. Piéu niy cho thidy Fanpage hién
dang thu hat kha nhiéu ngudi da di 1am theo ddi bén canh nhom sinh vién.

Nhung trén thuc té, nhom khach hang dang ky hoc va thi tai Trung tdm chil yéu
van 14 sinh vién trong do tudi tir 18 - 24. Trong khi d6, nhom 25 - 34 tudi mic du theo
ddi Fanpage kha nhiéu nhung sd luong dang ky hoc lai chua cao. Piéu nay cho thiy
hoat dong truyén thong trén Fanpage hién nay dang c6 sy chénh 1éch gitta nhom nguoi
theo ddi va nhom khach hang thyc té ctia Trung tam. C6 thé thay Fanpage da tiép can
duogc nhiéu d6i tuong khac nhau, nhung chua thuc sy thu hut va duy tri duoc sy quan

tam manh mé tir nhom sinh vién la nhoém khach hang c6t 161 cua Trung tam.
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Tir d6 c6 thé nhan thiy rang Trung tdm van nén tiép tuc tip trung hoat dong
truyén thong vao nhoém sinh vién tir 18 - 24 tudi vi day 1a nhém mang lai hiéu qua
tuyén sinh chinh. Tuy nhién, Trung tim can diéu chinh ndi dung va hinh thirc truyén
thong phi hop hon véi hanh vi va nhu cau ciia nhém ddi twong nay nham ting kha
nang tiép can, theo ddi va twong tic trén Fanpage. Bén canh d6, nhom ngudi theo doi
tir 25 - 34 tudi cling c6 thé dugc xem 13 nhom khach hang tiém ning dé Trung tam
khai thac thém trong thoi gian toi thong qua cac ndi dung nhin manh vao tinh tng
dung cua k¥ nang tin hoc vin phong trong coéng viée thuc té.

2.4.4 Xac dinh muc tiéu truyén thong

Hién nay, hoat dong truyén thong trén Fanpage Facebook ciia Trung tim Phat
trién Phan mém - Pai hoc Pa Nﬁng van chua xac dinh, cac muc tiéu van con kha
chung chung va chua duoc cu thé hoéa mot cach ro rang. Cac ndi dung dugce dang tai
trén Fanpage chu yéu nham muc dich quang ba cac khoa hoc, hd trg cong tac tuyén
sinh ciing nhu cung c4p thong tin lién quan dén chuong trinh ddo tao cia Trung tam.

Cac muc tiéu truyén thong hién tai van chua duoc xay dung theo hudng cu thé va
¢ thé do ludng dugc. Vi du nhu Fanpage chua xac dinh rd cac chi tiéu nhu luong
nguoi tiép can, mirc d twong tac hay ty 1& chuyén doi tir nguoi quan tam sang dang ky
khéa hoc. Bén canh do, cling chua c¢6 su phan chia muc ti€u rd rang theo tung giai
doan hay ting chién dich truyén thong riéng biét.

Mic du Trung tdm da c6 dinh huéng ban dau cho hoat dong truyén thong trén
Fanpage, nhung van can hoan thién hon theo hudng cu thé, 16 rang va c6 kha ning do
ludong dé nang cao hidu qua trong viéc thu hut va chuyén doi ngudi hoc.

2.4.5 Thiét ké thong diép

Trong hoat dong truyén thong trén Fanpage Facebook, Trung tam Phat trién Phan
mém - Pai hoc Pa Néing di thyc hién ding tai nhiéu ndi dung lién quan dén cac khoa
hoc va ky thi chting chi tin hoc van phong nhiam cung cp thong tin cho ngudi hoc.
Tuy nhién, do Trung tdm chua x4c dinh & muc tiéu truyén thong cu thé cho timg giai
doan nén viéc xay dung thong diép truyén thong ciing chwa cé su dinh hudng rd rang
va nhét quén.

Céac ndi dung dang tai hién nay chil yéu tap trung vao viéc thong bao lich khai
giang, thoi gian thi, 1¢ phi, vu d3i ding ky hodc gidi thiéu ngan gon vé khéa hoc. Noi
dung truyén tai con mang tinh cung cp thong tin don thuan, chwa thé hién dugc théng
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diép noi bat nham tao ddu an riéng hodc thu hut sy quan tdm cua nguoi hoc. Bén canh
d6, thong diép giita cac bai viét chua c6 sy lién két va chwa huéng dén viée xay dung
hinh anh hay gia tri n6i bat cia Trung tAm trong tam tri d6i tuong muc tiéu.

Fanpage hién chua c6 cac khéau hiéu, thong dié€p chu dao hoac ndi dung truyén
thong mang tinh xuyén sudt dé tao su thong nhét trong qua trinh truyén tai thong tin.
Piéu nay khién cho hoat dong truyén thong trén Fanpage chua tao duoc diém nhan rd
rang va chua phat huy t6i da hiéu qua trong viéc thu hat va két nbi voi nguoi hoc.

2.4.6 Trién khai hoat dong truyén thong trén Fanpage Facebook
2.4.6.1 K&é hoach ding bai trén fanpage

Ké hoach diang bai 1a mot trong nhing yéu td quan trong trong hoat dong truyén
thong trén mang xa hoi, gitp doanh nghiép duy tri sy hién dién, ting mirc dd nhan dién
thuong hiéu va xay dung mdi quan hé v6i khach hang. Nhung hién tai Trung tdm
khong c6 muc tiéu truyén thong nén dan dén chua xay dung ké hoach ding bai mot
cach cu thé va mang tinh chién luoc dai han.

Hoat dong diang bai ciia Trung tdm chu yéu duoc thuc hién theo hinh thic dang
tai khi phat sinh nhu cau thong tin, thay vi dya trén mot ké hoach noi dung ¢d dinh
theo tuan hodc theo thang ma & ddy cac bai dang thuong tap trung vao cac thoi diém
nhét dinh trong nam nhu dau hoc ky, mua tuyén sinh hodc cac dip 1&, khi nhu cau hoc
tap va thi chung chi ciia nguoi hoc ¢6 xu hudng gia tang.

Dudi day 1a tong hop cac bai ding trén Fanpage ctia Trung tam trong Quy 1/2026:
e -]

B o e DR TR o s inkden anee s
. o Noatisene % RS et . ROt LIRS T e 0%

® D +
2
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Hinh 2.4 : Hinh anh tong hop bai ddng trén Fanpage
Bang 2.7 Bang thong ké cdc bai dang trén Fanpage Quy 1/2026 Trung tdm Phdt trién
Phan mém — Bai hoc Pd chng
( Nguén tac gia tong hop)

N S0 ‘e .. | Lugt
STT | Tiéu d& bai viét Neay | Luot | nguot | Ngwoi | o
dang | xem tlfp xem thc
can

Thuc tap dé trai nghiém -

1 hoc 18/3 | 1.717 | 723 719 11
dé duoc 1am viéc
Ngay thuong 1a sinh vién

2 | HOom nay la chu nhan bo 16/3 | 3.327 | 1454 | 1418 29
chirng chi MOS
English below - Lé trao nhan

3 hoan thanh chuong trinh 13/3 | 6.308 | 2.219 | 2.238 35
IMMERSION PROGRAM

4 | Great 11/3 | 1.670 | 720 699 8
English below -
SDC trang trong chao don
doan thyc tap sinh tur
BILIRAN PROVINCE

5 STATE UNIVERSITY 2/3 6.206 | 2.228 | 2.230 33
Khoi ddu chuwong trinh
IMMERSION PROGRAM
nam 2026

6 | Khai xuin gip mit diu nim 23/2 | 6.863 | 3.666 | 3.629 63
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tai SDC - Khai dau méi,
thanh cong mai

English below - Chao don
7 sinh vién Philipies tham gia 4/2 1.960 | 892 879 7
IMMERSION PROGRAM

Uu dii 50% toan bd khoa

28/1 | 2.774 | 1.254 1.238 24
hoc

bing ky trudce Tét - hoc sau
9 | Tét gidm 50% toan bd hoc 21/1 {1903 | 762 753 19
phi

Sale Tét1én - hoc ré hon

500 20/1 | 2.473 | 1.013 995 50

10

Tuyén sinh khoa thyc tap

1 doanh nghiép CNTT 2026

8/1 2212 | 996 974 11

12 | Deal chan dong - giam dén
50% hoc phi MOS 365 va 51 2.763 | 1.376 | 1.335 29
ung dung Al

Dua trén dit liéu thong ké tir Fanpage Facebook cua Trung tdm Phat trién Phan
mém - Pai hoc Pa Ning trong quy 1 ndm 2026 tir thang 1 dén thang 3, c6 thé nhan
théy hoat dong dang bai da dugc duy tri nhung chua thyuc sy déu dan va co ké hoach 15
rang.

Vé s6 lugng bai ding, trong quy 1/2026, Fanpage ding 12 bai viét. Noi dung cac
bai chu yéu xoay quanh:

- Théng bao tuyén sinh va khai giang cac khoa hoc

- Gidi thi€u hoat dong cia Trung tdm: khai xuan, sy kién, trao chiing nhan,...

- Mot s bai mang tinh cap nhat thong tin hodc truyén thong hinh anh

Vé tan suat ding bai, trung binh Fanpage ding khoang 3 - 4 bai/thang, tuong
duong khoang 1 bai/tudn. Tuy nhién, tin suat nay khong 6n dinh, c6 thoi diém dang
lién tiép nhiéu bai nhung ciing ¢ giai doan gian doan. Cu thé, trong thang 3/2026,
Fanpage tip trung diang nhiéu bai trong khoang thoi gian giita thang vi du cac ngay
16/3 va 18/3, trong khi dau thang gan nhu khong c6 hoat dong dang tai. Twong tu, &
cac thang trudc cling xuat hién tinh trang c6 tudn diang lién tiép 2 - 3 bai nhung sau d6
lai gian doan trong nhiéu ngay. Piéu nay cho thdy Fanpage chua xay dung dugc lich
dang bai déu dan theo tuan, dan dén viéc duy tri sy hién di¢n vé1 nguoi theo doi chua

hiéu qua.

37



Vé khung gio dang bai, cac bai viét thuong dugce dang vao nhimng thoi diém quen
thudc trong ngay nhu budi sang hodc budi chiéu. Tuy nhién, thoi gian dang chua cé su
thong nhat rd rang, luc dang som, lic dang tré va khong theo mot quy luat cy thé. Picu
nay cho théy Fanpage chua thyc sy cha y dén viéc lya chon thoi diém dang bai dua
trén thoi quen sir dung Facebook ctia nguoi theo ddi. Viéc dang bai con kha ngau nhién,
chua tan dung dugc nhitng thoi diém ngudi ding tryc tuyén nhiéu dé ting kha ning
tiép cén va tuong tac.

Hoat dong ding bai ciia Fanpage trong quy 1/2026 van mang tinh chat tu phat,
phu thudc vao thoi diém c6 thong tin can dang hon la dya trén mot ké hoach noi dung
cu thé. Tan suat diang bai con thap va chua 6n dinh, ndi dung chua duge phan bo hop
Iy theo tirng muc tiéu truyén thong. Piéu nay phan nao anh hudong dén kha ning duy tri
tuong tac va phat trién Fanpage trong dai han.
2.4.6.2 N§i dung va hinh thirc bai ding

a) Noi dung bai dang

Noi dung truyén thong trén Fanpage Facebook cia Trung tim Phét trién Phan
mém - Pai hoc Pa Néng chu yéu xoay quanh viéc cung cap thong tin lién quan dén céac
khoa hoc va ky thi ching chi tin hoc van phong. Pay 1a ndi dung cbt 16i phu hop véi
chtrc ndng va linh vuc hoat dong cua Trung tam.

Cac ndi dung truyén thong thuong tip trung cac ndi dung chinh nhu la:

Noi dung thong bao khéa hoc. Trung tim thuong xuyén dang tai cac bai viét gidi
thiéu vé cac khoa hoc tin hoc vin phong, bao gom thong tin vé thoi gian khai giang,
ndi dung dao tao, thoi lwong khoa hoc va ddi twong phu hop. Céc bai viét nay giup
ngudi hoc dé dang nim bét thong tin can thiét dé dua ra quyét dinh dang ky.

Noi dung nhan manh loi ich cua ching chi tin hoc. Mot s6 bai viét dé cap dén vai
trd cta chimg chi tin hoc vin phong trong hoc tip va cong viée, nhu dap tng yéu cu
t6t nghiép, hoan thién ho so xin viéc va nang cao k¥ ning sir dung cong nghé. Pay la
yéu t6 quan trong gitp tac dong dén nhan thirc va dong co hoc tip cua ngudi hoc.

b) CAu tric bai ding
CAu trac truyén thong trong cac bai dang trén Fanpage thuong dugc xay dung

theo dang truyén thong, bao gdm:

38



- Tiéu dé bai viét: Thuong la thong bao: “Khai giang cac khoa hoc...”, “Thong

2 (13

bao lich thi...” « Tuyén sinh khoa thuc tap...”, “ Uu dai 1on cho cic khoa
hoc...”
- Phén noi dung chinh: Cung cip thong tin chi tiét vé khoa hoc hodc ky thi
- Théng tin lién hé: Sb dién thoai, dia chi, cach ding ky
¢) Hinh thirc bai dang

Hién nay, hoat dong truyén thong trén Fanpage Facebook cua Trung tim Phat
trién Phan mém - Pai hoc Pa Ning duoc trién khai chu yéu thong qua hai hinh thirc
chinh gdm: poster chit va hinh va ndi dung tin nhanh.

- Poster chir va hinh

Pay 1a hinh thic ndi dung dugc Trung tAm sir dung nhiéu nhat trén Fanpage,
dong vai tro chinh trong viéc truyén tai thong tin dén ngudi hoc. Cac bai dang thuong
duoc thiét ké dudi dang poster két hop gitra hinh anh nén va phan chir chi tiét, trong d6
phan chit chiém ty trong 16n.

Noi dung chit trén poster thuong bao gdom cac thong tin nhu: tén khoa hoc, thoi
gian khai gidng, thoi luong hoc, hinh thirc hoc online hay offline, uu dai va thong tin
lién hé. Cac thong tin nay duoc trinh bay kha day di, giup nguoi xem cé thé nam bat
dugc toan bo nd1 dung ma khong can doc thém phén mo ta bén dudi.

Cac poster thuong ¢ bd cuc theo dang khdi, chia thanh timg phan rd rang ra nhu
1a tiéu dé - ndi dung chinh - thong tin chi tiét. Mau sac va hinh anh duoc st dung
tuong d6i dong nhat v6i nhan dién cta Trung tam, gbp phan tao sy chuyén nghiép nhat
dinh.

Do lugng thong tin dua vao kha nhiéu nén mét sd poster co xu hudng bi “day
chi”, gdy cam giac réi mat va khé tiép nhan nhanh, dic biét khi nguoi dung chi luét
qua trong thoi gian ngin. Ngoai ra, phan ndi dung chit chu yéu mang tinh thong bao,
chua chi trong nhiéu dén yéu t thu hit nhu tiéu dé gay chu y hay thong diép noi bat
dé tao an tuong ban dau.

Mic du poster chit va hinh gitp cung cp thong tin day di, nhung van can duoc
t6i wu theo hudng ngin gon, dé doc va nhan manh thong tin quan trong dé ting hiéu

qua truyén thong.
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Hinh 2.5: Hinh anh bai dang trén Fanpage cua Trung tdm
- Noi dung tin nhanh (nhat ky)

Ngoai céc bai dang chinh, Trung tam con st dung tinh nang tin nhanh (nhét ky)
trén Facebook dé cap nhat cac ndi dung ngan han. Noi dung tin nhanh thuong bao gdm
thong bao ngin, nhic lich khai giang, chwong trinh vu déi hodc hinh anh hoat dong
dién ra trong ngay.

Hinh thirc ndy gitup Fanpage ting tan sudt xuat hién trudc nguoi dung, dong thoi
tao cam gidc cap nhat lién tuc va gﬁn glii hon. Tuy nhién, do dac diém noi dung ton tai
trong thoi gian ngan nén hiéu qua luu trit thong tin khong cao va dé bi bé qua néu

nguoi dung khong theo doi thuong xuyén.
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ﬁ @, Tim kiém trén Facebook

Kho luu trii tin
Kho luu trir

Q Tim kiém trong nhat ky hoat 4ong
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- Kho luu trir ~
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) Kho luu tri¥ tin

W Thing rac

Hinh 2.6: Hinh anh noi dung tin nhanh trén Fanpage cua Trung tam

YERR.END

£ Cai ast

o

Fanpage cta Trung tAm hién nay van con kha han ché vé& mit hinh thirc thé hién

ndi dung. Trung tdm chu yéu st dung hai hinh thirc chinh 13 poster chir va hinh cing

v61 ndi dung tin nhanh, trong khi chua khai thac hiéu qué cac dinh dang nd1 dung dang

duoc nguoi dung mang xa hdi quan tdm nhi€u hién nay nhu video ngan, cuén phim

hodc cac ndi dung mang tinh twong tac cao. Piéu nay khién cach truyén tai thong tin

cua Fanpage con tuong doi mét chiéu va chua tao dugc sy thu hat manh mé déi voi

ngudi xem, dic biét 1a nhom sinh vién trong do tudi tir 18 - 24, day 1a nhom ddi tuong

thuong c6 xu hudng uvu ti€n cac ndi dung ngan, tryc quan va sinh dong.

2.4.6.3 Mirc d¢ twong tac ciia cac bai ding
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Hinh 2.7 Hinh anh két qud ciia mire dg tiong tdc trén Fanpage

Dua vao s6 liéu thong ké trén Fanpage Facebook trong khoang thoi gian 4 thang
dau nam (tr thang 1 dén thang 4 nam 2026), hoat dong truyén thong cta doanh nghiép
da c6 hiéu qua nhat dinh, dic biét & kha ning tiép can ngudi dung va duy tri twong tac
trén Fanpage. Tuy nhién, hi¢u qué nay van chua thuc sy 6n dinh va con phu thudc vao
mot sb bai dang co luot tiép can cao dot bién.

Fanpage dat khoang 107,6 nghin lugt xem, diéu nay cho thay noi dung ding tai
da tiép can duoc s luong ngudi ding twong ddi 16n. Nhung chi c6 khoang 17,6 nghin
ngudi xem thyc té, giam 34,8%, diéu nay cho thiy luong ngudi tiép can chua 6n dinh
va ¢6 thé nhiéu nguoi chi xem 13p lai hoac ndi1 dung chua du hép din dé thu hat thém
nguoi moi. Biéu d6 cling thé hién lugng xem tdng manh & mot vai thoi diém nhung
khong duy tri déu, chimg to hiéu qua truyén théng con mang tinh thoi diém.

Fanpage ghi nhan 915 lugt tuong tac voi ndi dung, tang 15,7% so voi giai doan
trude. Piéu nay cho thdy cac bai ding di bat dau tao dugc phan hoi tir ngudi ding
thong qua luot thich, binh luan hodc chia sé. Néu so sanh véi téng lwot xem hon 107
nghin thi ty 1é twong tac van con kha thip, nhiéu bai viét chua thyc sy thu hat nguoi
xem tham gia tuong tac.

Fanpage c6 427 luot nhap chudt vao lién két, ting 27,5%, cho thiy mot bo phan
nguoi ding da quan tdm dén ndi dung va c6 hanh dong tim hiéu thém vé khoa hoc
hodc thong tin lién quan. Pay la tin hiéu tich cuc vi truyén thong khong chi ding &
viéc tiép can ma con thuc déy hanh dong ctia nguoi xem.

S6 luot truy cap trang dat 13,1 nghin luot, ting 16,3%, va sd luot theo ddi méi 1a
327 luot, ting toi 44,1%. Cho thiy Fanpage dang dan tao duoc su quan tdm va xdy
dung dugc tép nguoi theo ddi méi trong qua trinh truyén thong.

Tir cac 6 liéu trén c6 thé danh gia rang hoat dong truyén thong ciia doanh nghiép
trong 4 thang dau nim kha hiéu qua vé kha nang tiép can va nhan dién, déng thoi da
c6 dau hiéu cai thién vé tuong tac va mic do quan tdm cta nguoi dung. Tuy nhién,
murc d6 twong tic van chua twong xtng voi luong tiép can 16n, ndi dung chwa duy tri
dugc hiéu qua 6n dinh gitra cac thoi diém. Vi vay, doanh nghiép can tiép tuc cai thién
chat luong ndi dung, ting tinh hap din va xiy dung ké hoach ding bai déu dan hon dé
nang cao hiéu qua truyén thong trong thoi gian toi.

2.4.7 Ngan sach truyén thong
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Ngan sach truyén thong 1a mot yéu té quan trong trong viéc trién khai va nang
cao hi¢u qua cac hoat dong marketing. Tuy nhién, qua qua trinh phan tich thuc trang
hoat dong truyén thong trén Fanpage Facebook ctia Trung tim Phat trién Phan mém —
Pai hoc Pa Néng, thi em nhan thiy rang Trung tdm hién chua c6 sy phin bd ngin sach
cu thé cho hoat dong truyén thong.

Céc hoat dong truyén thong trén Fanpage chii yéu duoc thuc hién dudi hinh thirc
dang tai nodi dung thong tin vé khoa hoc va ky thi chimg chi tin hoc vin phong ma
khong st dung cac cong cu quang cao tra phi. Trung tdm ciing chua c6 ké hoach chi
tiéu rd rang cho cac hoat dong nhu chay quang cdo Facebook, san xudt ndi dung
chuyén nghiép hay thiét ké hinh anh truyén thong.

Hoat dong truyén thong hién tai chu yéu dua vao nguén luc ndi1 bo, bao gém viéc
tu xdy dyng noi dung bai viét va ding tai 1én Fanpage nham cung cép thong tin cho
ngudi hoc. Piéu nay cho thiy hoat dong truyén thong cta Trung tim mang tinh chat
duy tri thong tin hon 1a trién khai marketing chuyén siu.

2.4.8 Danh gia hiéu qua hoat dong truyén thong ciia Trung tim

Dénh gia hiéu qua hoat dong truyén thong 13 mot bude quan trong trong qué trinh
trién khai chién lugc marketing, giap doanh nghi¢p xac dinh muc d¢ dat dugc muc
tiéu, tir 46 dua ra cac diéu chinh phi hop nhim ning cao hiéu qua. Nhung trong qua
trinh phén tich thuc trang hoat dong truyén thong trén Fanpage Facebook ctia Trung
tam Phat trién Phan mém - Pai hoc Pa Ning, em nhan thay rang Trung tAm hién chua
thue hién viéc danh gia hiéu qua hoat dong truyén thong.

Trung tim van chua xay dung cac tiéu chi do luong rd rang cho hoat dong truyén
thong trén Fanpage nhu sb luong nguoi tiép can, muc do tuong tac, $6 lugng hoc vién
dang ky thong qua kénh Facebook. Cac bai dang chu yéu dugc thyuc hién vi muc dich
cung cip thong tin, ma chua di v6i viéc theo dbi va phén tich hiéu qua sau khi dang tai.
Trung tAm ciing chua st dung cic cong cu hd trg do ludng nhu Facebook Insights
hoic cac cong cu phan tich di liéu khac dé theo ddi hanh vi nguoi ding va hiéu qua
ctia ndi dung truyén thong. Viée thiéu cac sb lidu cu thé khién Trung tdm khong c6 co
so dé danh gia mac do thanh cong cia timg hoat dong truyén thong.

Mic du nguoi phu trach Fanpage van c6 theo ddi mot sd thong tin co ban nhu
luot thich, binh ludn, chia sé hoidc sb luong nguoi tuong tac véi bai viét, nhung viéc
tf)ng hop va bao céo cac sb liéu nay chua dugc thuc hién dinh ky. Déng thot, Trung
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tam ciing chua c6 hoat dong phan tich nguyén nhan hiéu qua cao hay thap cua ting bai
ding dé dua ra giai phap cai thién nodi dung va hinh thirc truyén thong trong cac giai
doan tiép theo. Piéu nay 1am cho hoat dong danh gia hiéu qua truyén thong con mang
tinh cam tinh, chua that sy hd trg cho viéc cai tién va nang cao hi¢u qua truyén thong
trén Fanpage Facebook cua Trung tam.
2.5 Panh gia chung thwe trang truyén thong trén Fanpage Facebook ciia
Trung tim Phat trién Phin mém — Pai hoc Pa Ning
2.5.1 Uudiém
Qua quéa trinh phan tich thuc trang hoat dong truyén théng trén Fanpage
Facebook cuia Trung tdm Phat trién Phan mém — Pai hoc Pa Ning, em di nhéan thay
Trung tdm da dat dugc mot s6 két qua tich cuc trong viéc trién khai hoat dong truyén
thong co ban.
- Trung tim di x4c dinh duoc khan thinh gia muc tiéu, chii yéu 1a nhom sinh vién
tir 18 - 24 tudi. Pay ciing 13 nhom khach hang thuc té ding ky hoc va thi chimg
chi nhiéu nhat tai Trung tdm nén phu hop v6i muc tiéu tuyén sinh hién nay.
Trung tim ciing d4 nam bat dugc nhu cau va hanh vi ciia nhom ddi twong nay
nhu quan tdm dén hoc phi, thdi gian hoc linh hoat va thudng xuyén sir dung
Facebook, TikTok dé tim kiém thong tin. Ngoai nhom sinh vién, Fanpage con
c6 kha ning tiép can dén nhiéu d6i twong khac nhau, trong d6 c6 ca ngudi da di
lam, gop phan mé rong pham vi tiép can khach hang tiém niang cta Trung tam.
2.5.2 Han ché va nguyén nhan han ché

Bén canh nhimng két qua da dat duoc, hoat dong truyén thong trén Fanpage cia
Trung tdm van con ton tai mot sd han ché nhét dinh, lam anh huong dén hiéu qua
chung ciing nhu kha nang phét trién 1au dai cua kénh. Nhiing han ché nay khong chi
xuét phat tir cach trién khai ndi dung ma con lién quan dén dinh hudéng, ngudn lyc va
cach t6 chuc thuc hién.

- Chua c6 bd phan phu trach truyén thong:

Hién tai, Trung tAm chwa c6 doi ngii chuyén trach riéng cho hoat dong truyén
thong ma chii yéu do nhan su Phong Pao tao kiém nhiém. Piéu nay khién cho viéc
quan 1y va van hanh Fanpage chua duoc ddu tu dung muc, ca vé thoi gian 1dn chat
luong ndi dung. Do phai dam nhan nhiéu cong viéc khac nhau, nén hoat dong truyén
thong thuong chi dugc thuc hién khi phat sinh nhu clu can dang bai, dan dén viéc
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thiéu tinh lién tuc va chuyén nghiép. Bén canh do, viéc thiéu nhan sy co chuyén mon
vé marketing hodc truyén thong sé ciing khién cho cach trién khai ndi dung chua thuc
su hiéu qué, chua tan dung dugc hét cac cong cu va xu huéng hién nay. Nguyén nhan
chinh cua han ché nay la do Trung tdm chua thuc sy chu trong dén vai tro cua truyén
thong trong viéc xay dung hinh anh va thu hat nguoi hoc, dong thoi ngudn luc nhan su
con han ché nén chua thé bo tri riéng mot bd phan phu trach.

- Chua c6 muc tiéu truyén thong:

Hoat dong truyén thong trén Fanpage hién nay chua duoc xdy dung dua trén
nhimg muc tiéu cu thé va rd rang. Trung tdm chua x4c dinh dugc rd minh dang mubn
dat duoc diéu gi théng qua Fanpage, vi du nhu ting d6 nhan dién thuong hiéu, thu hut
ngudi hoc méi hay ning cao mirc do twong tac v6i ngudi theo ddi. Viée thiéu muc tiéu
khién cho noi dung ding tai tré nén roi rac, moi bai viét phuc vu mot muc dich khéc
nhau nhung khong c6 su lién két hay dinh huéng chung. Ngoai ra, Trung tdm ciing
chua phan chia muc tiéu theo timg giai doan ngan han hay dai han, dan dén viéc trién
khai hoat dong truyén thong chua cé trong tim. Nguyén nhan chi yéu 1a do Trung tam
chua xay dung chién luoc truyén thong tong thé va chua c6 quy trinh lap ké hoach cu
thé cho Fanpage, nén moi hoat dong vin mang tinh tu phat nhiéu hon 1a c6 dinh huéng
r0 rang.

- Chua c6 ké hoach trién khai dang bai

Hién nay, hoat dong ding bai trén Fanpage Facebook ctia Trung tdm Phét trién
Phan mém - Pai hoc Pa Nﬁng van chua dugc xay dung theo mot ké hoach cu thé va
6n dinh. Céc bai viét chu yéu duoc dang khi c¢6 thong tin can thong bao nhu khai giang
khoéa hoc, lich thi hodc chuong trinh vu dai, nén viéc dang bai con mang tinh tu phat
va chua co sy sidp xép rd rang theo tudn hodc theo thang. Picu nay dan dén tan suat
ding bai chwa dong déu, co thoi diém Fanpage ding nhiéu bai lién tiép nhung ciing c6
giai doan it hoat dong trong thoi gian dai.

Bén canh d6, Trung tdm hién chua x4y dung ké hoach ding bai cb dinh cho ting
loai nd1 dung nén vi¢c trién khai noi dung con thiéu tinh lién tuc. Cac bai dang chua
dugc phan bo hop 1y theo tung thoi diém, chua co su chuan bi true vé chu dé, noi
dung hay hinh thtc thé hién. Diéu nay khién hoat dong truyén thong trén Fanpage
chua duy tri dugc su 6n dinh va kho tao thoi quen theo ddi thuong xuyén cho ngudi
xem.Viéc chua co ké hoach dang bai cu thé cling lam cho Trung tam kho chu dong
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trong qua trinh trién khai noi dung va theo ddi hiéu qua hoat dong truyén thong theo
tung giai doan.
- Chua dau tu ngan sach cho hoat dong truyén thong va quang cao:

Trung tim gan nhu chwa dau tu ngan sach cho hoat dong truyén théng trén
Fanpage, dic biét 1a chua st dung cac hinh thirc quang cdo tra phi dé mé rong pham vi
tiép can. Piéu nay khién cho cac bai ding cha yéu chi tiép can dugc véi nhimg nguoi
da theo doi trang hodac mot lugng nhd ngudi dung mai thong qua twong tac ty nhién.
Trong khi d6, thuat toan ctia Facebook ngay cang han ché pham vi hién thi cua cac bai
dang khong chay quang céo, dan dén viéc ndi dung kho tiép can dugc nhiéu nguoi hon.
Viéc khong dau tu ngan sach ciling lam giam kha ning tiép can ding d6i twong muc
tiéu ma Trung tim mong mudn. Nguyén nhan cha yéu 1a do ngudn lyuc tai chinh con
han ché, dong thoi Trung tam chua nhan thirc day du vai tro cua viéc dau tu cho truyén
thong, dic biét 13 quang cdo trong moi trudng sd hién nay.

- Chua danh gia hiéu qua hoat dong truyén thong

Trung tdm chua xay dung cac ti€u chi do luong rd rang ciing nhu chua theo doi
day du cac chi s6 quan trong nhu mirc d6 tiép can, twong tac hay sé luong hoc vién
dang ky thong qua Fanpage. Mic dii nguoi phu trach vAn quan sat mot sd s6 lidu co
ban nhu lugt thich, binh luan va chia s¢, nhung viéc téng hop, phan tich va danh gia
hiéu qua cua ting bai dang chua dugc thuc hién dinh ky. Piéu nay khién Trung tdm
gip kho khin trong viéc xac dinh muc d6 hiéu qua cia cac hoat dong truyén thong
cling nhu chua c6 du co sé dé diéu chinh va cai thién ndi dung phu hop hon trong thoi

gian tdi.
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CHUONG 3: MOT SO GIAI PHAP HOAN THIEN HOAT PONG TRUYEN
THONG TREN FANPAGE TAI TRUNG TAM PHAT TRIEN PHAN MEM —
PAI HOC PA NANG

3.1 Co sé dé xuat giai phap
3.1.1 Pinh hwéng phit trién ciia Doanh nghiép

Trong bdi canh chuyén d6i sb dién ra manh mé, hoat dong truyén thong truc
tuyén ngdy cang dong vai trd quan trong ddi voi cac don vi dao tao trong viéc xay
dung hinh anh thuong hiéu va tiép can ngudi hoc. P6i voi Trung tim Phét trién Phan
mém — Pai hoc Pa Ning, Fanpage Facebook khong chi 1a noi cung cap thong tin ma
con 1a kénh két ndi tryc tiép voi sinh vién va nhitng nguoi c6 nhu cau nang cao k¥
nang chuyén mon, dac bi¢t trong linh vuc tin hoc van phong va cong ngh¢ thong tin.

Trong thoi gian t6i, dinh hudng phét trién ctia Trung tdm tap trung vao viéc xay
dung hinh anh SDC tr¢ thanh trung tam dao tao thuc chién, cha trong tinh Ung dung
thuc té va kha nang dap tng nhu ciu doanh nghiép. Thay vi chi gidi thiéu khoa hoc
don thudn, hoat dong truyén thong can thé hién rd gia tri ma ngudi hoc c6 thé nhan
dugc sau qua trinh dao tao nhu k¥ nang thuc hanh, kinh nghiém thuc té va co hoi viéc
lam.

Bén canh d6, Trung tim mudn ddy manh truyén thong thuong hiéu chuyén mén
nham khang dinh uy tin trong linh vuc ddo tao. Noi dung truyén thong sé& tap trung
nhiéu hon vao chét luong giang day, doi ngii giang vién, két qua hoc tip cua hoc vién
cling nhu cac thanh tich ma Trung tim dat dugc. Pidu ndy gdp phan tao niém tin va
nang cao muc d§ nhan dién thuong hi¢u trong nhém doi tuong muc tiéu.

Ngoai ra, viéc ting cudong truyén thong vé doanh nghiép va viéc lam ciing 1a mot
dinh huéng quan trong. Trung tdm can chia sé nhiéu hon vé nhu cau tuyén dung, co
hoi nghé nghiép, hoat dong hop tac voi doanh nghiép hodc cac cau chuyén thuc té tir
hoc vién sau khi hoan thanh khéa hoc. Pay 1a yéu té ¢ kha nang thu hut sy quan tam
16n tir sinh vién va nhitng nguoi dang tim kiém co hoi phat trién nghé nghiép.

Trude xu huéng ngudi dung hién nay wu tién cac ndi dung ngan, truc quan va dé
tiép can, Trung tim cling chuyén huéng manh sang video ngin va cac nén tang mang
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xa hoi. Nhitng ndi dung dang video ngén, chia s¢ meo hoc tap, k¥ nang thuc té, hoat
dong 16p hoc hodc trai nghiém hoc vién s€ gitp Fanpage tréd nén sinh dong hon va tang
kha ning tiép can ngudi ding tré.

Bén canh viéc phét trién Fanpage, Trung tdm ciing huéng dén xay dung cong
ddng thay vi chi dimg lai & mot kénh ding bai thong tin. Viéc tao ra moi truong dé hoc
vién, sinh vién va nhiing ngudi quan tim c6 thé trao d6i, chia sé kinh nghiém hoc tap
va co hoi viéc 1am s& giup ting tinh gan két, ddng thoi gop phan nang cao hiéu qua
truyén thong 1au dai cho Trung tam.

Dinh huéng phat trién cia SDC trong thoi gian téi khong chi tip trung vao hoat
dong dao tao ma con hudng dén xay dung hinh anh thuong hiéu chuyén nghiép, gan
giii va c6 tinh két ndi cao véi ngudi hoc thong qua cac hoat dong truyén thong trén nén
tang so.

3.1.2 Cac han ché

Dua trén nhitng phan tich vé thuc trang hoat dong truyén thong trén Fanpage cua
Trung tim & chuong 2, bén canh nhiing két qua dat duoc, hoat dong truyén thong van
con ton tai mot sd han ché, 1am anh huong dén hiéu qua chung cling nhu kha nang
phat trién 1au dai.

- Chua c6 by phén phu trach truyén thong

- Chua c6 muc tiéu truyén thong

- Chua c6 ké hoach trién khai dang bai

- Chua dau tu ngan sach cho hoat dong truyén thong va quang co
- Chua danh gia hiéu qua hoat dong truyén thong

Nhin chung, cac han ché trén c6 mdi lién hé voi nhau va tac dong qua lai lan
nhau, trong d6 yéu t6 nhan su va dinh huéng truyén thong cé thé xem la nguyén nhan
cdt 16i. Chinh vi vdy, trong thoi gian t6i, Trung tdm can c6 nhiing giai phap cu thé va
pht hop dé khic phuc cac han ché nay, tir d6 nang cao hiéu qua hoat dong truyén
thong trén Fanpage.

3.1.3 Mot s6 kinh nghiém trién khai hoat dong truyén thong & cac don vi twong
tw

Mot s trung tdm dao tao tin hoc tai Pa Ning nhu Trung TAm Tin Hoc Viét Tin
Pa Ning va Trung tdm Tin hoc Duy Tan da trién khai hoat dong truyén thong trén
Facebook twong ddi on dinh va c6 mot sé kinh nghiém ma Trung tdm Phat trién Phan
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mém - Pai hoc Pa Néang c6 thé tham khao trong qua trinh cai thién hoat dong truyén
thong ctia minh. Tuy cac Fanpage ndy chua dau tu truyén thong qua chuyén nghiép
nhung van c6 mot s6 diém nodi bat hon & tan suat dang bai trén Fanpage.

Céc trung tAm nay van cap nhat bai viét kha déu vé6i cac ndi dung nhu thong bao
khoa hoc, lich khai giang va thong tin dio tao. Diéu nay giup Fanpage ludn c6 hoat
dong va ngudi xem dé theo ddi thong tin hon.Viée ding bai thudng xuyén ciing gitp
Fanpage tao cam giac hoat dong on dinh va chuyén nghiép hon. Khi nguoi dung truy
cap Fanpage sé& thdy c6 noi dung duoc cip nhat lién tuc thay vi dé trong trong thoi gian
dai. Du n6i dung chua qua da dang nhung van giup trung tim duy tri su xuét hién trén

Facebook.

|F£z| Trung Tam Tin Hoc Duy Tan

Fnotos

Albums

Hinh 3.1 Hinh anh tan sudt bai ddng khai giang lién tiép tir Fanpage Trung Tam Tin
Hoc Duy Tan
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Hinh 3.2 Hinh danh anh tan sudt bai ding khai giang lién tiép tir Fanpage Trung tam
Tin Hoc Viét Tin Ba Nang

Tir kinh nghiém d6, Trung tdm Phét trién Phan mém c6 thé xay dung lich diang
bai ¢b dinh theo tuan dé duy tri hoat dong Fanpage 6n dinh hon. Trong giai doan dau,
Trung tdm c6 thé ding tir 3 - 4 bai mdi tuan voi cac ndi dung don gian nhu thong bao
khoa hoc, hinh anh 16p hoc hodc chia sé kién thirc tin hoc van phong. Piéu nay sé& giup
Fanpage tiép can nguoi hoc tét hon va tang kha nang tuong tac.

3.2 Mot sb giai phap hoan thién hoat dong truyén thong
3.2.1 Giai phap vé nhan sy truyén thong

Qua qua trinh phan tich thyc trang, nhin thidy hoat dong truyén thong trén
Fanpage Facebook ctia Trung tAm hién nay van chua c6 nhan sy phu trach riéng ma
chu yéu do nhan sy Phong Pao tao kiém nhiém nhiéu cong viéc khac nhau. Viéce nhiéu
nguoi cung tham gia quan 1y Fanpage nhung chua c6 su phan cong cu thé di lam cho
hoat dong truyén thong thiéu tinh 6n dinh, ndi dung dang tai chua dugc duy tri thuong
xuyén va chua c6 nguoi theo doi, danh gia hi¢u qua mdt cach rd rang. Vi vay, Trung
tam can xdy dung giai phap vé nhan sy truyén thong nham giup hoat dong Fanpage
duoc trién khai chuyén nghiép va 6n dinh hon trong thoi gian téi.

Dé khic phuyc tinh trang trén, Trung tdm can chi dinh rd mot ngudi chiu trach
nhiém chinh cho Fanpage thay vi dé nhiéu ngudi cung thuc hién nhung khéng co su

quan 1y cu thé. Trong giai doan dau, Trung tim chwa can thanh ldp bo phan truyén
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thong riéng ma c6 thé phan cong mot nhan sy dang phu trach hoat dong tuyén sinh
thudc Phong Bao tao ddm nhan vai tro quan ly Fanpage.

Nguoi phu trach sé chiu trach nhiém quan 1y toan bo hoat dong truyén thong trén
Fanpage, bao gdm céc nhiém vy chinh nhu:

- Lap ké hoach noi dung truyén thong theo tuan va theo thang

- Quan ly lich dang bai trén Fanpage

- Viét hoidc kiém duyét ndi dung bai ding trudc khi ding tai

- Phdi hop v6i cong tac vién dé hoan thién ndi dung va hinh anh

- Theo dbi tin nhan, binh luan cta hoc vién va phan hoi cac ndi dung co ban

- Theo ddi cac chi s6 nhu luot tiép can, luot tuwong tac, lugt theo doi va ) luong
tin nhan dé danh gia hiéu qua truyén thong

- Tong hop két qua hoat dong Fanpage va bao cao dinh ky cho Truéng phong
Hanh chinh

- Quan ly kho dir li¢u hinh anh, video phuc vu cho hoat dong truyén thong cua
Trung tam

- Theo ddi hiéu qua tuyén sinh thong qua Fanpage dé dé xuat diéu chinh noi dung
phu hop hon

- HO tro quan 1y va phan cong cong viée cho cong tac vién truyén thong

Do chua c6 b phan truyén thong riéng nén nhan sy ndy van sé tiép tuc dam nhan
cong viéc tuyén sinh trudc d6 tai Phong Pao tao. Vi vy, dé tranh tinh trang qua tai
cong viée va gitp hoat dong truyén thong dugc thuc hién hiéu qua hon, Trung tim can
c¢6 su diéu chinh hop 1y vé khéi lugng cong viée. Mot sd cong viéc hanh chinh khong
qua cap thiét c6 thé duoc phan chia lai cho cac nhan su khac trong phong nhiam tao
diéu kién dé nguoi phu trach c6 thoi gian trién khai ndi dung truyén thong on dinh va
thuong xuyén hon.

Trung tdm c6 thé ap dung hinh thirc phu cép trach nhiém cho ngudi phy trach
Fanpage thay vi tuyén méi hoan toan. Mirc hd tro pht hop ¢ thé khoang 2.000.000
ddng/thang. Tuy nhién, viéc hd tro nay khong nén chi ding lai & viéc phat phu cap cb
dinh ma can gan voi két qua hoat dong thuc té ciia Fanpage nham nang cao trach
nhiém va hiéu qua lam vi¢c. Vi vay, Trung tdm nén xay dung cac chi tiéu danh gia
hang thang dé theo ddi hiéu qua cong viéc clia ngudi phu trach.

Trong giai doan dAu trién khai, Fanpage c6 thé dat ra mot sé KPI co ban nhu:
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- Tang thém it nhat khoang 100 luot theo ddi Fanpage mdi thang

- Duy tri dang bai déu din tir 3 - 5 bai mdi tun

- Tang lugt tuong tac trung binh ctia bai viét so vai thang trudce

- Pat thém khoang 15 - 20 hoc vién nhén tin tu vAn mdi thang thong qua
Fanpage

- Co6tur 5 - 10 hoc vién dang ky khoa hoc thong qua kénh Fanpage trong
mdi dot tuyén sinh

Trong truong hop Fanpage dat két qua tot hon muc tiéu dé ra, Trung tim c6 thé
xem xét hd trg thém hodc khen thudng nham tao dong luc cho ngudi phu trach tiép tuc
duy tri hiéu qua hoat dong truyén thong.

Dé giam tai cong viéc cho ngudi phy trach va ting hiéu qua hoat dong, Trung
tam nén tuyén thém mot cong tac vién hd tro viét bai va thiét ké hinh anh. Bdi tuong
pht hop c6 thé 1a sinh vién dang hoc cac chuyén nganh marketing, truyén thong tai cac
truong dai hoc, cao dang trén dja ban Pa Néng. Trung tam co thé tuyén cong tac vién
thong qua Fanpage Facebook, cdc nhom sinh vién hodc thong qua chuong trinh thuc
tap cua nha trudng. Yéu cau déi véi cong tac vién khong can qua cao ma chu yéu wu
tién cac ban c6 kha nang viét noi dung co ban, biét str dung Canva hodc c¢o tinh than
hoc hoi va yéu thich cong viéc truyén thong.

V& hinh thirc 1am viéc, cong tac vién s€ lam viéc theo hinh thirc ban thoi gian va
linh hoat thoi gian dé phu hop voi lich hoc cta sinh vién. Cong tac vién chi can mot
tudn c¢6 mat 3 budi tai Trung tdm va khi can thi c6 thé trao d6i cong viéc thong qua
cac nén tang tryc tuyén nhu Zalo hoic Google Drive. Trong trudng hop Trung tim co
hoat dong, su kién hodc can quay chup ndi dung thuc té thi cong tac vién s¢€ dén hd tro
tryc tiép theo thoi gian dugc sip xép trude.

Trung tdm s€ xay dung lich lam viéc on dinh theo tuan dé co thé duy tri lau dai
va linh hoat diéu chinh trong céc giai doan tuyén sinh hodc khai giang khoa hoc. Cong
viéc cua cong tac vién bao gdm viét ndi dung bai dang, thiét ké hinh anh va hd tro
quay chup cac hoat dong tai Trung tim. Vao dau tuan, ngudi phu trach sé giri cac chu
dé can trién khai, sau d6 cong tac vién s hoan thién ndi dung bai viét va ho trg thiét ké
hinh anh véi tin suit khoang 3 - 5 bai mdi tudn rdi gui lai dé ngudi phu trach chinh

sua trude khi dang tai.
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Doi voi cong tac vién, Trung tim co thé ap dung hinh thirc hd tro ban thoi gian
v6i mue hd trg khoang 1.000.000 dong/thang. Gidng nhu ngudi phu trach chinh, cong
tac vién cling can dugce danh gia dua trén hi¢u qua cong viéc thuc té nhu sb luong bai
viét hoan thanh ding thoi gian, chat lugng hinh anh thiét ké va mirc d6 hd tro hoat
dong Fanpage. Diéu nay sé& giup hoat dong truyén thong cua Trung tim duoc duy tri
6n dinh va mang lai hiéu qua rd rang hon trong qué trinh trién khai.

3.2.2 Giai phap vé muc tiéu truyén thong

Hién nay, hoat dong truyén thong trén Fanpage Facebook ctia Trung tim van
chua c6 muc tiéu truyén théng cu thé nén viéc dang tai ndi dung con mang tinh ngiu
nhién, chua c6 dinh huéng rd rang va kho danh gia hiéu qua sau khi trién khai. Trung
tdm can xdy dung muc tiéu truyén thong cu thé cho timg giai doan nham gitp hoat
dong truyén thong duge trién khai cy thé va cd co so dé theo ddi, danh gia hiéu qua
thuc hién.

Do trude d6 Trung tim chua tién hanh dénh gia hoat dong truyén thong nén chua
c6 dir liéu cu thé vé lugt tiép can, luot trong tac hay s6 luong hoc vién dang ky thong
qua Fanpage Facebook. Cho nén trong giai doan dau, Trung tim nén xay dung céc
muc tiéu truyén thong & mirc pht hop v6i kha ning thyc hién thuc té thay vi dit ra cac
chi tidu qua cao. Sau khi trién khai va c6 dit liéu théng ké cu thé, Trung tim c6 thé tiép
tuc diéu chinh va nang cao myc tiéu trong céc giai doan tiép theo.

Trong giai doan dau, Trung tdm c6 thé xdy dung cac muc tiéu truyén thong nhu
la:

- Tang muc do nhan dién Fanpage d6i voi nhom dbi tuong muc ti€u la sinh vién
tir 18 - 24 tudi, dong thoi ting sé luong hoc vién biét dén Trung tim théng qua
cac nodi dung lién quan dén khéa hoc Tin hoc vin phong va MOS trén
Facebook.

- Tang muc dd tuong tac trén Fanpage thong qua lugt thich, binh luan, chia sé
bai viét va ting s6 luong ngudi nhin tin tu van vé cac khoa hoc Tin hoc vin
phong va MOS.

- Duy tri hoat dong Fanpage Facebook 6n dinh va thuong xuyén hon thong qua
viéc ding tai déu dan tir 3 - 4 bai viét mdi tuan nham gitp Fanpage hoat dong

lién tuc va c6 ké hoach rd rang hon so véi trude day.
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Trung tam ciing can xay dung cac muc tiéu truyén thong theo hudng cé thé do
luong duoc dé thuan tién cho viéc danh gia hiéu qua sau khi trién khai. Trong giai
doan dau, Trung tdm c6 thé theo ddi cac chi s6 co ban nhu:

- S6 luong bai viét duoc dang tai trong tuan.

- Luot tuong tac cua bai viét gém luot thich, binh luan va chia sé.
- SO lwong nguoi nhan tin hoi thong tin khéa hoc.

- S6 luong nguoi theo ddi Fanpage ting thém theo timg thang.

- SO luong hoc vién biét dén Trung tdm thong qua Facebook.

Cac muc ti€u trén 1a phu hgp véi tinh hinh thuc té cua Trung tam vi hién tai hoat
dong truyén thong van chua co hé théng danh gia cu thé. Do d6, trong giai doan dau,
muc tiéu quan trong nhat khong phai 13 dat duoc cac chi sé quéa 16n ma 1a xay dung
dugc hoat dong truyén thong 6n dinh, co dinh huong va bat dau hinh thanh hé théng
theo ddi hiéu qua truyén thong trén Fanpage Facebook.

Sau khoang 1 - 2 thang trién khai va ¢ dir liéu thong ké cy thé, Trung tim s& co
co s& dé xay dung cac muc tiéu chi tiét hon nhu:

- Tang phan tram luot twong tac bai viét.

- Tang s6 lugng tin nhan tu van khéa hoc.

- Tang luot tiép can Fanpage.

- Tang s6 lugng hoc vién dang ky thong qua Facebook.

Xay dung muc tiéu truyén thong cu thé s& giup Trung tdm han ché tinh trang
dang bai theo cam tinh, déng thoi hd tro hoat dong truyén thong duogc trién khai hiéu
qua va c6 dinh hudng rd rang hon trong qué trinh tuyén sinh.

3.2.3 Giai phap vé xay dung ké hoach bai ding

Dé hoat dong truyén thong trén Fanpage dugc trién khai bai ban va duy tri on
dinh trong thoi gian dai, Trung tdm can xay dung ké hoach ding bai theo ting nhom
chu dé cy thé thay vi dang bai ngau hing hodc chi dang khi c¢6 khoa hoc khai giang.
Viée xay dung ké hoach ndi dung theo nhom cha dé s& giup Fanpage duy tri duoc su
da dang noi dung, ting kha ning tiép can khan thinh gid muc tiéu va tranh tinh trang
thiéu y tudng cho céc thang tiép theo.

Do nhém khan thinh gia muc tiéu cta Trung tim chu yéu 1a sinh vién va ngudi
tré trong do tudi tir 18 - 24, ndi dung dang tai can tap trung vao cac chu dé gan giii véi
hoc tap, k¥ ning tin hoc vian phong, xu huéng mang xa hoi va nhu cau chudn bj cho
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viéc lam. Trung tam co thé trién khai ké hoach noi dung theo cdc nhdém chu dé chinh

gdém: thong tin khéa hoc, ndi dung bt trend, ndi dung twong tic va mini game, xay

dung uy tin Trung tdm va chia s¢ kién thirc ing dung tin hoc vin phong:

Bdng 3.1 Bdng thé hién 5 chii dé trién khai bai ding trén Fanpage

Nhom cha dé

Noi dung c6 thé thue hién

Hinh thirc thé hién

Gi61 thiéu khoa hoc MOS,
Tin hoc van phong

Thong béo lich khai giang

Bai viét kém anh

Thong tin khoa hoc Huéng dan dang ky hoc Infographic
Chia sé lgi ich chung chi |- Video ngin
tin hoc Giai dap thic mic
hoc vién
Meme vé Word, Excel
Video tinh huéng deadline Meme

Trend va ndi dung gan gl Noi dung “trudc va sau khi Video ngin
sinh vién biét Excel” Cudn phim
Bit trend dang c6 trén Anh kém caption
TikTok/Facebook
D6 vui cac meo Excel
. Mini game phim tat Word Story
Noi dung tuong tac va . , ,
o Khdo sat chu d€ muodn hoc Anh tuong tac
mini game N L
Tro choi tim 161 Bai viét mini game
PowerPoint
Hinh anh 16p hoc thuc té
Feedback hoc vién Album anh
Xay dung uy tin , . .
Keét qua thi chung chi Video recap
Trung tam

Video hoat dong hoc va
giang day trong 16p hoc

Bai viét chia sé

Chia sé kién thtre tin hoc

van phong

Hudéng dan ham Excel
Meo PowerPoint

Céch lam CV bang Word

Infographic
Carousel anh

Video huéng dan
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- Phim tit hitu ich

- K¥ ndng van phong can co

Pé hoat dong truyén thoéng trén Fanpage duoc duy tri 6n dinh va co dinh hudng rd

rang, tac gia dé xuat xdy dung ké hoach ding bai chi tiét cho thang 6/ 2026:

Bang 3.2 Bdng xdy dung ké hoach ddng badi chi tiét cho thang 6

Tudn | LPOL8IaN |\ om chit @& | Noi dung bai ding Hinh thire the
dang hién
Tuan | Thu 2 Chia sé kién | Chia sé meo Excel co ban | Infographic
1 thitc tin hoc gitp sinh vién xu ly bai tap
nhanh hon
van phong
Thir 3 Trend \fél noi Meme “Khi deadli,ne tGi Meme / Anh
dung gan glii | nhung van chua biét dung | kém caption
sinh vién Excel
Tha 5 Noi dung ) Anh tuong tac
twone tic va Mini game dodn phim tat
gracy Word nhan qua nho
mini game
Thtr 6 Thong tin Thong bao khai giang khoa | Bal viét kém
khoa hoc hoc MOS thang 6 anh
Tudn | Thu 2 Chia sé kién | Huéng din tao CV bang Word | Video ngin
2 thirc tin hoc de‘m‘h cho sinh vién méi ra
truong
van phong
Thu 3 Trend va ndi | Video ngan “Trudc va sau Video ngin
dung gan giii | khi biét ding “PowerPoint”
sinh vién
Thir 5 Xay dunguy | pang feedback hoc vién da |Bai viét chia s¢
Thir 6 Thong tin Gi6i thiéu lgi ich cua chimg | Infographic
khoa hoc chi MOS trong xin vi¢c
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'3fuan Thu 2 Chia sé kién Huéng din cac ham Excel co Video huéng
thirc tin hoc | ban thuong dung trong hoc | dan
van phong tap
Thir 3 Trend va ndé1 | Noi dung bat trend vé Meme / Video
dung gan gili | “ndi s¢ thuyét trinh ngan
sinh vién PowerPoint” cua sinh vién
Tha 5 Noi dung . Anh tuong tac
frong téc va Mini game tim 101 trong slide | / Bai viét mini
PowerPoint
mini game game
Thir 6 Xay dunguy | Hinh anh 16p hoc thuc té tai | Video recap
tin Trung tam | Trung tam
Tudn | Thu 2 Chia sé kién | Chia sé cac phim tit Word va | Carousel anh
4 thirc tin hoc Excel hiru ich
van phong
Thu 3 Trend va noi ) Cun phim
dune edn oii Video tinh hudéng “Sinh vién
£ 84N EUL 1 vir 1y deadline bang Excel”
sinh vién
Tha 5 Noi dung Khio sat chi dd k§ nang tin Bai viét tuong
tuong tdc va | hoc sinh vién mudn hoc tiép | tac
mini game theo
Thi 6 Thong tin Giai dap thic mic vé dang ky | Bai viét kém
khéa hoc khoa hoc MOS va Tin hoc van anh

phong

Dé ké hoach noi dung duogc trién khai rd rang va dé ap dung trong thuc té, tac gia

dé xuat minh hoa mdi nhém chu dé bang mot bai dang mau trén Fanpage Facebook

cua tac gia. Cac bai viét nay dugc xay dung dua trén ddc diém khan thinh gid muc tiéu

1a sinh vién va ngudi tré tir 18 - 24 tudi, dong thoi bam sat dinh hudng ndi dung ma

Trung tdm c6 thé trién khai trong qua trinh truyén thong. Viéc xdy dung bai ding minh

hoa khong chi gitup hinh dung cu thé cach trién khai noi dung trén Fanpage ma con hd
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trg Trung tam dé dang 4p dung vao thyuc té va duy tri hoat dong truyén thong on dinh
hon trong tho1 gian dai.

Dudi ddy 1a cac bai dang vi du cho 5 chu dé trén Fanpage cta Téc gia:

Bang 3.3 Bang minh hoa chii @é bai ddang trén fanpage

Nhém chi dé Vi du minh hoa

KHOA HOC TIN HOC VAN PHONG — KHAI GIANG THANG 6

nc§ ["kroa Hoc S
®7 TINHOC |,
_ *VAN PHONG

Somm a0 vin bin

e apebp DANH CHO SINH VIEN & NGUO! MO1 BAT DAU

Thong tin khoa hoc

MAI THUYET TRINH NHUNG SLIDE POWERPOINT VAN CHUA LAM
XONG... ... Xem thém

MAI THUYET TRINH NHUNG...
VAN CHUA LAM XONG

‘e “Chi dinh mé may chinh 5 phut thoi... ;
m vé 2 tifing sau vn dang chon méu nén slide. @

SAU KHI HOC TIN HOC VAN PHONG

Trend va ndi dung gan giii sinh

vién

TEAM NAO?

X Ty tinthp v upét

SINH VIEN NAO TUNG NHU VAY? BIEM DANH BEN DUGI NHE!
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MINI GAME NHO — THU THACH DAN EXCEL 1

B ... Xem thém

CAU HOI HOM NAY:

]
Trong Excel, céng thirc nao dudi day

Noi dung tuong tac va mini
ding dé dém sé 6 chira dir liéu dang 56

trong vung A1?

game
QO -counriay @ -countaay

|\ /
N —
Q -suma Q) -Averace(an

»,
" & BINH LUAN DAP AN BUNG BEN DUGI
DE NHAN PHAN QUA NHO TU FANPAGE NHE!

==KHONG KHI LOP HOC TIN HOC VAN PHONG TAI SDC ... Xem thém

snc  Rang b L
®) LGP HOC THUC TE

SDC 1060 chis 1rong endt luong G40 B2y ¥ M trudng hoe 1o
i qubs. gisp hoc vidn ndm viing kil thic vé ty tin ng dung.

[0 auaumiom voc v it
Xay dung uy tin r‘i gzﬂ!
Qg A

Trung tam
Y co i e » T
‘d—ﬁ!’

5 PHAN M TAT EXCEL "DAN VAN PHONG" NHAT DINH PHAI BIET! £

B ... Xem thém
) = \") =

Chén ngay hién to1 Dinh dang d kifu tién t§

“TRONG EXCEL
DAN VAN PHONG NEN BIET

T g e gy b 10

I ¥
wy = ‘ wly 1
Ctrl+1

Ctri+ Alt+V Ctrl + Shift + L
M hop thoo Format Cels

o don nharks B/ ving ehon

Chia sé kién thutrc tin hoc van

phong

Dan doc bist Bét / Tt b bpc
@ 'O Bz
o A = |
Bén canh vi¢c xay dung ndi dung theo nhém chu d€, Trung tdm cling can xay

dung lich diang bai c¢b dinh theo tudn dé duy tri hoat dong Fanpage on dinh. Pau tun

c6 thé diang bai chia sé kién thuc tin hoc vin phong, giita tuan trién khai mini game

hodc ndi dung tuong tac, cudi tudn ding thong tin khoa hoc hoic feedback hoc vién.
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Viéc duy tri lich ding bai déu dan sé giap Fanpage hoat dong chuyén nghiép hon va
tao thoi quen theo doi ndi dung dbi voi nguodi xem.

Viéc trién khai ké hoach ndi dung theo timg nhom cha dé khong chi gitip Trung
tam duy tri ngudn ndi dung lau dai ma con gép phan ning cao hiéu qua truyén thong
trén Fanpage Facebook. Cach trién khai nay ciing gitp hoat dong truyén thong tré nén
bai ban, dé thyc hién va phu hop véi dic diém ctia nhom khan thinh gid muc ti€u la
sinh vién va nguoi tré tir 18 - 24 tudi.

3.2.4 Giai phap vé ngin sach truyén thong

DPé mé rong pham vi tiép can va nang cao hiéu qua truyén thong trén Fanpage
Facebook, Trung tim can xdy dung ngin sach truyén thong cu thé thay vi chi phu
thudc vao luot tiép can tu nhién nhu hién nay. Viéc c6 ngin sach rd rang s& giup
Trung tim chu dong hon trong trién khai ndi dung, quang ba khoa hoc va danh gia
hiéu qua tuyén sinh theo timg giai doan.

Trong giai doan dau, Trung tdm chua can dau tu ngan sich qua 16n ma co thé
trién khai véi mirc chi phi pht hgp nham dam bao tiét kiém nhung van duy tri duoc
hoat dong truyén théng 6n dinh. Mtrc ngan sach dé xuat khoang 6.000.000 dong/thang,
bao gédm chi phi quang céo, thiét ké ndi dung va hd tro nhan sy truyén thong. Thong
thuong mdi thang Trung tAm c6 thé trién khai tir 2 - 3 khoa hoc chinh nhw MOS, Tin
hoc van phong co ban hoac khoa luyén thi ching chi. Vi vay, ngan sach quang cédo nén
tap trung vao cac bai viét tuyén sinh va bai c6 kha nang thu hut dang ky cao thay vi
quang ba dan trai tat ca noi dung.

Dudi day 13 ngan sach tac gia dé xuat phan bo trong mot thang thi ngan sich
danh cho nhan su truyén thong 13 khoan chi ¢d dinh hang thang nham duy tri hoat
dong van hanh Fanpage 6n dinh, riéng khoan chi quang c4o 1a khoan chi linh hoat va
khong bit budc phai sir dung ¢6 dinh mdi thang, chi trién khai quang cdo vao cac giai
doan can déy manh tuyén sinh nhu chuan bi khai giang khoa hoc, uu dai hoc phi va
can ting do tiép can cho cac bai viét quan trong.

Bdng 3.4 Bdng thé hién ngdn sdch phdn bé tac gia dé xudt cho mét thang

Hang muc S6 tién dé xuat Noi dung trién khai

Chay quang cdo cho bai
Quang cao Facebook 3.000.000 dong tuyén sinh khéa hoc MOS,

khéa Tin hoc van phong,
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bai khai giang khéa mdi,
bai vu dai hoc phi va hinh

anh 16p hoc thuc té

Phu trach truyén thong

2.000.000 dong

HO trg nhan su phu trach
lap ké hoach ndi dung,
dang bai, tra 10i tin nhin

va theo do1 Fanpage

Cong tac vién ho trg

1.000.000 dong

Tao hinh anh va viét noi
dung cho céac bai dang,
chup anh thuc té hodc chia
sé bai viét vao cac nhom

sinh vién

Tong

6.000.000 dong

Trong d6, ngan sach quang cdo Facebook nén duoc phan bo cu thé theo timg

nhom bai viét nham t6i wu hiéu qua ti€p can va tuyén sinh. Cu the:

Bdng 3.5 Bdng thé hién ngdn sdch phdn bé tac gia dé xudt cho quang cdo

Loai bai viét

Muc dich

Ngan sach dé xuat/thang

Bai tuyén sinh khéa hoc

Thu hut hoc vién dang ky

1.000.000 dong

khoa hoc chinh
Bai uu dii hoc phi Thiic day dang ky nhanh 1.000.000 dong
) , Tang dg tin cdy va tuong .
Video 16p hoc thuc té 500.000 dong
tac
Bai chia sé két qua hoc .
Tao uy tin cho Trung tam 500.000 dong

vién hodc ching chi

Tong

3.000.000 dong

Dbi voi hoat dong tuyén sinh hing thang, Trung tdim khéng can chay quang co

cho tat ca bai ddng ma nén tip trung vao cac ndi dung c6 kha nang tao chuyén doi cao.

Vi dy, trong mot thang c¢6 2 khoa khoa Tin hoc van phong va 1 khéa MOS khai giang

thi nén vu tién quang cao:

- 2 bai tuyén sinh chinh cho timg khoa hoc

- 1 bai wu dai hoc phi hodc thong bao sip khai giang
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- 1 video 16p hoc thuc té hodc phan hoi hoc vién
- 1 bai két qua hoc vién dat chimg chi Tin hoc vin phong, MOS

Bén canh quang céo tra phi, Trung tim ciing can tan dung cc kénh truyén thong
mién phi nham tiét kiém chi phi va tang kha nang lan téa noi dung nhu chia sé bai viét
vao cac nhém sinh vién tai Pa Ning, ding bai trong cong dong hoc tap hodc k¥ ning
van phong va khuyén khich hoc vién chia sé bai viét 1én trang ca nhan hodc nhom 16p.
Trung tam cé thé xay dung mot nhom Facebook riéng dé chia sé tai liéu hoc tap, meo
sir dung tin hoc vin phong va cap nhat thong tin khoa hoc. Viéc xay dung cong dong
riéng s& giup Trung tim duy tri két ndi v6i hoc vién lau dai ma khong phu thudc hoan
toan vao quang cdo tra phi. Thong qua viéc xdy dung va phan bo ngan sach cu thé,
Trung tdm s& chii dong hon trong hoat dong truyén thong, ning cao hiéu qua tiép can
sinh vién va hd tro tot hon cho hoat dong tuyén sinh trén Fanpage Facebook.

3.2.5 Giai phap vé danh gia hiéu qua hoat dong truyén thong

Dé nang cao hiéu qua hoat dong truyén thong trén Fanpage Facebook, Trung tim
can xay dung quy trinh danh gia hiéu qua truyén thong dinh ky theo thang va theo ting
dot tuyén sinh. Hién nay, hoat dong danh gid chu yéu dua trén viéc quan sat cac chi $6
co ban nhu luot thich, binh luan hodc chia sé, trong khi chua c6 hé théng theo doi va
phan tich cu thé. Diéu nay khién Trung tam gdp khé khan trong viéc xac dinh muc do
hiéu qua cua ting hoat dong truyén thong ciing nhu chua ¢ co sé dé diéu chinh ndi
dung phu hop.

Trung tAm can theo ddi thudng xuyén cac chi s6 phan anh mirc do phat trién cua
Fanpage nhu s6 lugng ngudi theo ddi mdi, so nguoi tiép can, luot xem bai viét va mirc
d6 tuong tac. Cac sd liéu ndy co thé dugc thu thip théng qua cong cu Facebook
Insights va tong hop theo thang dé danh gia xu hudng ting truéng cua Fanpage. Viéc
theo doi dinh ky s& gitip Trung tdm nhan biét dugc nhing giai doan hoat dong truyén
thong dat hiéu qua cao hoac thép, tir 46 c6 su diéu chinh kip thoi.

Trung tim can danh gia hiéu qua tuyén sinh cta Fanpage thong qua ty 18 chuyén
d6i tir nguoi tiép can thanh hoc vién thuc té. D6i voi mdi khoa hoc hodc ky thi, Trung
tam nén theo ddi s6 lugng nguoi tiép can bai viét, s6 ngudi nhan tin tu van, sé nguoi
dang ky va s6 hoc vién thuc té tham gia khoa hoc. Viéc theo ddi cac chi s6 nay sé& giup
Trung tdm biét dugc & giai doan nao dang xay ra tinh trang mat khach hang tiém ning
va c6 giai phap cai thién phu hop. Py 1a chi sd quan trong hon so véi lugt trong tac
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vi phan anh tryc tiép hiéu qua tuyén sinh cia hoat dong truyén thong. Dudi day la
bang danh gia ti 1& chuyén dbi tir Fanpage sang sd hoc vién ding ky do tac gia dé xuét:

Bdng 3.6 Bang danh gid ti 1é chuyén doi tir Fanpage sang sé hoc vién dang ky

Chi tiéu S6 lwong

S nguoi ti€p can bai viét

S6 ngud1 nhan tin tu van

S6 nguoi dang ky khoa hoc

S6 hoc vién nhap hoc
Ty 1¢ nhén tin/Tiép can (%)
Ty 1& dang ky/Nhin tin (%)
Ty 1€ nhép hoc/Dang ky (%)

Dé xac dinh chinh xac mtc d6 dong goép cua Fanpage dbi voi hoat dong tuyén
sinh, Trung tim nén bo sung cau hoi khao sat trong qua trinh ding ky khoa hoc: “Ban
biét dén khoa hoc qua kénh nao?”. Két qua khao sat s& giup Trung tim xac dinh duoc
ty 1€ hoc vién dén tir Facebook, website, ban be gi61 thi€éu hodc cac nguén khac. Pay la
co s& quan trong dé danh gia kénh truyén thong nao dang mang lai hiéu qua cao nhat.

Trung tAm ciing cAn danh gia hiéu qua cua ting nhém nodi dung truyén thong.
Hién nay, Fanpage ding tai nhiéu noi dung khac nhau nhu tuyén sinh khéa hoc, chia sé
kién thtrc tin hoc, gi61 thi¢u hoat dong cta Trung tdm hoac phan hoi tir hoc vién. Mdi
loai ndi dung s€ mang lai hi¢u qua khac nhau vé muc do tiép can, tuong tac va kha
nang thu hat ngudi hoc. Vi vy, Trung tdm nén théng ké va so sanh két qua cia ting
nhém noi dung dé xac dinh dau 1a loai ndi dung mang lai hiéu qua cao nhat, tir d6 wu
tién trién khai trong ké hoach truyén thong tiép theo. Dudi day 1a bang danh gia hiéu
qua theo nhom ndi dung bai ding tén Fanpage do tac gia dé xuat:

Bang 3.7 Bang danh gia hiéu qua theo nhom noi dung bai dang tén Fanpage

Nhom noi , Luwot tiép cAn | Luwot twong | SO tin nhin tw
S0 bai dang i
dung TB tic TB van

Tuyén sinh

hoa hoc

Chia sé

kién thirc
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Hoat dong

Trung tam

Cam nhan

hoc vién

Mini game,
ndi dung

tuong tac

Thong qua viéc danh gia dong thoi mic d6 phat trién ciia Fanpage, ty 1¢ chuyén
ddi tuyén sinh, ngudn hoc vién va hiéu qua cua timg nhém ndi dung bai ding trén
Fanpage, Trung tdm s& c6 cai nhin toan dién hon vé hiéu qua hoat dong truyén thong.
Tir d6, cac quyét dinh lién quan dén noi dung, hinh thuc truyén thong va ké hoach
tuyén sinh s& dugc thuc hién dya trén sb liéu thuc té thay vi cam tinh, gbp phﬁn nang

cao hiu qua truyén thong va hd trg tét hon cho cong tac tuyén sinh trong thoi gian t6i.
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KET LUAN

Trong bdi canh mang xa hoi ngdy cang duoc st dung rong rai, hoat dong truyén
thong trén Fanpage Facebook dong vai trd quan trong trong viéc quang ba hinh anh va
hd tro tuyén sinh cho Trung tdm Phét trién Phan mém — Pai hoc Pa Nang. Thong qua
qua trinh nghién ctru, tic gia d phan tich thuc trang hoat dong truyén thong trén
Fanpage ctua Trung tam, tor d6 lam rd nhiing két qua dat dugc cling nhu cac han ché
con ton tai.

Két qua nghién ctru cho thiy Fanpage ciia Trung tdm da gop phan cung cap thong
tin vé cac khoa hoc va tiép can dugc nhom déi twong muc ti€u la sinh vién. Tuy nhién,
hoat dong truyén thong van con mot sd han ché nhu noi dung chua da dang, tan suét
dang bai chua 6n dinh, ngudn nhan luc con han ché, ngan sach truyén thong chua duoc
dau tu phu hop va viéc do luong hi€u qua chua dugce thuc hién thuong xuyén.

Tir nhitng han ché da duoc xac dinh, tac gia da dé xuat mot s giai phap nham
nang cao hiéu qua hoat dong truyén thong trén Fanpage Facebook ctia Trung tim nhu
xay dung muc ti€u truyén thong 1o rang, hoan thién ké hoach dang bai, da dang hoa
ndi dung, bo sung nhan sy hd trg, xdy dung ngan sach truyén thong hop 1y va ting
cudng danh gia hiéu qua hoat dong truyén thong. Cac giai phap nay dugc xay dung
dua trén diéu kién thyc té ciia Trung tim va hudng dén muc tidu nang cao kha ning
tiép can, twong tac ciing nhu hd tro tot hon cho cong tac tuyén sinh.

Nhin chung, tic gia da hoan thanh cic muc tiéu nghién ciru dé ra, dong thoi dua
ra mot sO giai phap co tinh kha thi nham goép phan nang cao hiéu qua hoat dong truyén
thong trén Fanpage Facebook ctia Trung tim Phat trién Phin mém — Pai hoc Pa Néng

trong thoi gian toi.
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TRUONG PAI HOC KIEN TRUC PA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
KHOA KINH TE Poc lap - Tw do - Hanh phiic
BO MON QUAN TRI KINH DOANH

Da Néng ngay, thang, naim 2026

MAU PON KHAI BAO SU DUNG Al

Khai bao ciia Sinh vién vé viéc Sir dung Tri tué¢ Nhan tao Tao sinh c6 Trach
nhiém
T6i, Truong Thi Thu Hai, cam doan rang toi da st dung c6 trach nhiém cac cong cu
Tri tu¢ Nhan tao Tao sinh (GenAl) trong qua trinh chuan bi Khoa ludn nay.
Bang viéc ky vao don nay, tdi xac nhan cac ndi dung sau:
1. Khai bao sir dung Al
Vui 10ng cho biét ban co sir dung bat ky cong cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong vi¢c tao ra bai lam nay hay khong:
* L1 Co, t61 co6 sir dung cac cong cu Al trong bai danh gia nay.
« [0 Khéng, t6i khong sir dung bét ky cong cu Al nao.
2. Chi tiét vé viéc sir dung AI (Néu ban chon "Cé" & trén)
e Cac cong cu Al da sir dung:
ChatGPT
e Muc dich sir dung AI (vi du: tim y twéng, soan thao, tém tit, chinh sira):

- HO tro tim y tudng.

- HO tro tac gia goi y cach trinh bay, dién dat cau van, tom tit ndi dung.
- Goi y giai phép va trinh bay ndi dung khoéa luan.

- HA tro tao mot s hinh anh trong bai luan.

- HO tro tham khao cach viét phén mé dau, két luan va tom tat dé tai.

* Cac phan cu thé ¢é su hd tro cia Al:
- Chinh sira cach dién dat trong phan 1y do chon dé tai.
- Goi y cau van, cach trinh bay trong bang nhan xét so6 liéu, thyuc trang va dé xuat
giai phap.
- Tat ca ndi dung sau khi dugc Al ho tro t61 déu doc lai va chinh stra dua trén
hiéu biét va so6 li¢u thuc té cua ca nhan thu thap dugc.
« T6i x4c nhén ring tdi da xem xét ky ludng va xac thye tit ca ndi dung do Al tao
ra ve tinh chinh xac, tinh nguyén ban va su phu hop.
oI Co

3. Liém chinh, Trach nhi¢ém Hoc thuat va Tuan thi Pao dirc va Phap luat
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- T61 chiu trach nhi€ém hoan toan vé ndi dung cua bai ndp nay va xac nhan rang Al chi
duoc sir dung nhu mét cong cu ho trg, khong phai 1a tac gid chinh cho bai lam cua

toi.

- To61 xac nhan rang Al khong duogc sir dung dé nguy tao, lam gid hodc thao tung dir
liu.

- Té1 da dam béo rang khong cé dir liéu bi mat hoac riéng tu nao dugc chia sé voi cac
cong cu Al ma khong c6 su cho phép thich hop.

- T61 da tuan thu tat cd cac yéu cau phap ly lién quan dén bao vé dir li¢u va s¢ hiru tri
tu¢, dong thoi da trich dan nguén mot cach thich hop.

- Bai danh gia nay phan anh nd lyc tri tué ca nhan cia toi, va trach nhiém d6i voi bai
lam nay hoan toan thudc vé cd nhan toi.

Cam ket

- T61 hiéu rang bat ky sy thiéu tuan thu nao doi voi viée st dung Al co6 trach nhiém,

bao gém viéc khong khai bdo s dung Al hodc trinh bay sai su that, co thé dan dén
viéc Khoa luan tot nghiép cta téi bi tir choi ma khong can xem xét thém.

- Bang viéc ky vao don nay, t6i khang dinh rang bai ndp nay phan anh trung thuc bai
lam cuia t61 va to1 da tudn thu cac nguyén tac st dung Al co trach nhiém.

Chir ky: Ngay:
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