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LOI MO PAU

1. Ly do chon dé tai

Trong may nam gan day, hoat dong cho vay ddi vai khach hang doanh nghiép va
du &n bat dong san ngay cang gap nhiéu kho khin hon. Su canh tranh cia cac ngan hang
tai thi truong cho vay d6i vai khach hang doanh nghiép va dy an bat dong san ngay cang
tré nén khoc liét voi sy ra doi va ting truéng vé quy mé va kha ning cua nhiéu ngan hang
trong nudc, cling nhu cua nhidu ngan hang va chi nhanh ngan hang nuwdc ngoai.

Trong khi d6, tuy 1a mot nudc dang phat trién véi mac thu nhap qudc dan trén dau
ngudi & muc trung binh thap trén thé giéi, nhung Viét Nam lai dang c6 nhiing tién dé
thuan lgi cho phaét trién hoat dong cho vay tiéu dung.

Trong nhimng nim gan ddy Ngan hang TMCP Phuong Pong di c6 nhiing thay doi
I6n trong chién lugc kinh doanh, ting buéc mé rong hoat ddong CVTD Vi viéc cung cap
hang loat san pham mai. Toc d6 ting truong vé hoat dong cho vay tiéu dung cia OCB —
PGD Hbi An kha tét trong giai doan 2021- 2023. Xuat phat tir thuc tién trén, em nhan
thay viéc phan tich tinh hinh hoat dong CVTD tai Ngan hang TMCP Phuong Péng - chi
nhanh Quang Nam - PGD Hoi An dé tir d6 dua ra nhitng giai phap hoan thién hoat dong
cho vay tiéu dung trong thoi gian toi 1a van dé can thiét. Do vay, em dd quyét dinh chon
dé tai khoa luan tot nghiép 1a “Giai phap hoan thién hoat dong cho vay tiéu ding tai
Ngan hang TMCP Phuwong Pong - chi nhanh Quang Nam - PGD Hgi An giai doan
2024 - 2026”.

2. Muc tiéu nghién ciru

Tong hop mot cach cd hé thdng vé co sé 1y luan hoat dong CVTD ciia ngan hang
thuong mai. Phan tich thyc trang CVTD tai Ngan hang TMCP Phuong Dong - chi nhanh
Quang Nam - PGD Hoi An giai doan 2021 - 2023. Tir d6 dé xuat mot sé giai hoan thién
d6i voi hoat dong cho vay tiéu dung tai ngan hang TMCP Phuong Pong - chi nhanh
Quang Nam - PGD Héi An giai doan 2024 — 2026.

3. Poi twong va pham vi nghién ciru

e Dbi twong nghién ciru: Co sd ly luan va thuc tién vé tinh hinh hoat dong
CVTD tai Ngan hang TMCP Phuong Dong - PGD Hoi An.



e Pham vi nghién ctu: Nghién ctu vé tinh hinh hoat dong CVTD tai Ngan
hang TMCP Phuong Pong - PGD H§1 An giai doan 2021 - 2023.
4. Phwong phap nghién citu va bd cuc dé tai
4.1 Phwong phap nghién ctru
e Phuong phap thu thap va xu ly dir li¢u
e Phuong phap mo ta, giai thich, dbi chiéu - so sanh, phan tich, tong hop.
4.2 B6 cuc dé tai
Khoa luan tét nghiép duoc trinh bay thanh 3 chuong nhu sau:
Chuong 1: Co sé ly luan hoat dong cho vay tiéu dung tai ngan hang thuong mai.
Chuong 2: Thuc trang cho vay tiéu dung tai Ngan hang Thuong Mai C6 Phan
Phuong Bong — Chi nhdnh Quang Nam — PGD Hoi An giai doan 2021 — 2023.
Chuong 3: Giai phap hoan thién hoat dong cho vay tiéu dung tai Ngan hang
Thuwong Mai C6 Phan Phuong Pong — Chi nhanh Quang Nam — PGD Hoi An giai doan
2024 — 2026.



CHUONG 1 CO SO LY LUAN VE HOAT PONG CHO VAY TIEU DUNG TAI
NGAN HANG THUONG MALI
1.1Co s& ly luan vé hoat dong cho vay ciia ngian hang thwong mai
1.1.1 Khai niém vé hoat dgng cho vay ciia ngin hang thwong mai

Cho vay la mot quan hé giao dich giira hai cha thé (NHTM va nguoi vay), trong do
mot bén (NHTM) chuyén giao tién cho bén kia (nguoi vay) sir dung trong mét thoi gian
nhat dinh, d6ng thoi bén nhan tién cam két hoan tra von (goc va 1ai) cho bén cho vay vo
diéu kién theo thoi han da thoa thuan.

Theo Luit té chirc tin dung va Thong tw 39/2016/TT-NHNN: “Cho vay la hinh
thirc cap tin dung, theo d6 t6 chirc tin dung giao hodc cam két giao cho khach hang mot
khoan tién dé sir dung vao muc dich xac dinh trong mét thoi gian nhat dinh theo thoa
thuan véi nguyén tic c6 hoan tra ca goc va lai.”’

Qua céc khai niém trén cho thay ban chat caa cho vay 12 mot giao dich vé tién trén
co s& €6 hoan tra ma thuc chat 1a sy vay muon dua trén co so tin twong, tin nhiém 1an
nhau. Trong d6 su hoan tra 1a dic trung thudc vé ban chat cia cho vay, 1a nguyén tic dé
phan biét pham tri cho vay véi cap phat caa NSNN
1.1.2 Nguyén tic vé hoat déng cho vay ciia ngan hang thwong mai

1. Sur dung von ding muc dich da théa thudn trong hop dong cho vay.

Viéc sir dung vén vay vao muyc dich gi 12 do hai bén, ngan hang va khach hang,
thoa thuan va ghi vao trong hop dong cho vay. Pam bao st dung vén vay ding muc dich
thoa thuan nhiam bao dam hiéu qua sir dung von vay va kha ning thu hdi no vay sau nay.
Do vay, vé phia ngan hang trudc khi cho vay can tim hiéu rd muc dich vay von caa khach
hang, dong thai phai kiém tra xem khéach hang cé st dung von vay dang nhu muyc dich da
cam két hay khong. Diéu ndy rat quan trong vi viéc sir dung von vay dung muc dich hay
khong c6 anh huong rat 1on dén kha ning thu hoi no vay sau nay. Viéc khach hang sir
dung vén vay khong dung muc dich d& dan dén thit thoat va lang phi khién véon vay
khong tao ra dwgc ngan luu dé tra ng cho ngan hang.

Vé phia khach hang viéc sir dung von vay dung muc dich gép phan nang cao hiéu
qua sir dung von vay, dong thoi gilp doanh nghiép dam bao kha ning hoan tra no cho
ngan hang. Tir d6, nang cao uy tin ctia khach hang d6i véi ngan hang va cang cb quan hé
vay von gitra khach hang va ngan hang sau nay.



2. Hoan trd no géc va 13i vén vay ding thoi han da théa thugn trong hop dong cho
vay.

Hoan tra no gbc va I&i von vay 1a mot nguyén tic khdng thé thiéu trong hoat dong
cho vay. Diéu ndy xuét phat tir tinh chat tam thoi nhan rdi caa ngudn von ma ngan hang
st dung dé cho vay. Pai da s6 ngudn vén ma ngan hang st dung dé cho vay 1a vén huy
dong tir khach hang giri tién, do d6, sau khi cho vay trong mot thoi han nhat dinh, khach
hang vay tién phai hoan tra lai cho ngan hang dé ngan hang hoan tra lai cho khach hang
guri tién.

3. Vén vay phdi c¢é dam bao:

Khéach hang mudn vay vén ciia ngan hang thi phai thoa man cac diéu kién tién vay
c6 thé thuc hién bang thé chap, cam ¢ hoic bao 1anh cua bén thir ba, bao 1anh bang chinh
tai san duoc tao ra do su dung vén vay. Pong thoi, von vay phai co dam bao gilp giam
bét rai ro cho ngan hang khi khach hang khéng cé kha nang tra ng, bao dam vén vay sé la
ngudn thu no thtr hai cia ngan hang.

1.1.3 Phan loai vé hoat dong cho vay ciia ngan hang thwong mai
1.1.3.1Can ctr vao thai han cho vay

- Cho vay ngan han la cac khoan vay c6 thoi han dén 12 thang. Ngan hang

cho vay ngan han nham dap (ng cac nhu cau vé von cho san xuat, kinh doanh, dich
vu, phuc vu doi sbng cua khéch hang.

- Cho vay trung va dai han Ia cac khoan vay c6 thoi han trén 01 nam. O Viét

Nam hién nay, cac khoan vay trén 01 nim dén 5 nam duoc goi la cho vay trung han,
trén 5 nam goi la cho vay dai han. Cho vay trung — dai han thuong dap wng cac khoan
vay c6 nhu cau vén lién quan dén BBS, 6 6, ... cua khach hang.

1.1.3.2Cin ¢t vao muc dich sir dung vén

- Cho vay kinh doanh: Viéc cho vay caa ngan hang nham dap ang nhu cau

vbn kinh doanh, ddu tu cho cac doanh nghiép, ho san xuit kinh doanh.

- Cho vay tiéu dung: Nham dap ¢ng nhu cau tiéu ding cia cac gia dinh, ca

nhan nhu chi tiéu thudng xuyén, chi sira chira nha cira, chi mua sam tai san, ....
1.1.3.3Can ctr vao hinh thic bao dam cho vay

- Cho vay khong c6 dam bao bang tai san: Khoan cho vay duoc cap khong co

gia tri vat tu, hang héa hodc tai san lam dam bao tryc tiép ma chi dua trén uy tin, sy tin
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nhiém cé nhan, to chac tin dung d6i vai bén nhan tin dung. Vi vay, loai hinh cho vay
nay con c6 tén 1a goi 1a cho vay tin chap.

- Cho vay c6 bao dam bang tai san: Loai cho vay nay duoc thé hién khi nguoi

di vay c6 mot khdi luong hang héa, tai san trong duong, dugc dung tryc tiép dé dam
bao cho mén ng vay. Trén thyc té, loai hinh cho vay nay duoc thé hién dudi hinh thic
nhu: Cho vay thé chip, cho vay cam cb hoic bao 1anh, hoic dudi hinh thie thué mua.
1.2Co s& ly luan vé hoat dong cho vay tiéu ding tai ngian hang thwong mai
1.2.1 Khéi niém ciaa hoat dong cho vay tiéu dung

Theo khoin 1 Piéu 3 Thong tu 43/2016/TT-NHNN (dwoc sira doi béi khoan 1
Piéu 1 Thong tw 18/2019/TT-NHNN) giai thich cho vay tiéu ding l1a viéc t6 chuc tin
dung cho vay bang déng Viét Nam ddi véi khach hang 1a ca nhan nham dép tng nhu cau
vén mua, sir dung hang hoa, dich vu cho muc dich tiéu dung cua khéch hang. Cho vay
tiéu dung 1a cac khoan vay duoc cip cho c& nhan, ho gia dinh bdi ngan hang dé thoa man
nhu cau chi tiéu cua khach hang. Ty vao ting ddi twong khach hang, muc dich cho vay,
muc cho vay hay thoi han cho vay ... ma t6 chtc tin dung c6 thé cho vay tiéu ding c6
hoac khong co0 tai san dam bao. Hién nay, cho vay tiéu dung thuong duoc khach hang ca
nhan, ho gia dinh sir dung dé tai trg cho céc chi phi mua nha, mua xe, gido duc, y té, du
lich, ...

1.2.2 Pic diém caa hoat ddng cho vay tiéu ding

Thet nhat: Quy mé cua ting hop dong vay thuong nhé din dén chi phi té chirc cho
vay cao. Mot thuc té du gié tri khoan 1a 16n hay nho thi dé tao lap duoc mot khoan vay
méi, nhan vién ngan hang van phai thuc hién day du cac budc trong quy trinh tin dung,
dan toi chi phi quan ly cua ngan hang véi mot mon vay tidu dung twong duong véi chi phi
cho doanh nghiép vay mot mén Ién dé san xuat kinh doanh. Két qua la chi phi té chirc
cho vay trén mot dong vén cap ra cho khach hang c& nhan, ho gia dinh vay tiéu dung
thudng cao hon khach hang doanh nghiép vay san xuat kinh doanh.

Ther hai: Cho vay tiéu dung c6 tinh nhay cam theo chu ky. N6 tiang 1én trong thoi
ky nén kinh té tang truong, khi ma moi ngudi dan cam thay lac quan vé tuong lai. Nguoc
lai, nén kinh té roi vao suy thoai, rat nhiéu ca nhan va ho gia dinh khong tin twong nhét la
khi ho thay tinh trang that nghiép ting 1én va ho s& han ché vay muon tir ngan hang.
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The ba: Nhu cau vay tiéu dung cua khach hang hau nhu it co gidn véi 13 suat.
Nguoi tiéu ding quan tim dén khoan tién ho phai tra hang thang hon 1a 14i sut (mac du
rd rang chinh 14i suit ghi trén hop dong anh hudng dén quy md sé tién phai tra). Trong
khi 1ai suat khong phai 1a mét trong nhitng yéu té quan trong ma ho gia dinh vay tién
quan tam thi mic thu nhap va trinh d6 dan tri lai tac dong rat Ion dén viéc sir dung céc
khoan tién vay cua ngudi tiéu ding. Nhitng ngudi ¢ thu nhap cao c6 xu huéng tiéu dung
nhiéu hon so v&i thu nhap hang nam cua minh. Nhiing gia dinh ma nguoi chu gia dinh
hay nguoi tao thu nhap chinh ¢ hoc cao ciing nhu vay. Vai ho, viéc vay mugn dugc xem
la mot cong cu dé dat dugc muc séng nhu mong mudn hon 1a mot lya chon chi duoc ding
trong tinh trang khan cap.

Thet tie: Nguon tra no 6 thé bién dong 1on: ddi véi cac khoan vay tiéu ding thi
chénh léch gitta luvong, thudng thu nhap vai chi phi sinh hoat cua c& nhan, ho gia dinh
chinh 12 ngudn dé hoan tra géc va lai vay cho ngan hang. Nhu vay, thu va chi la hai yéu t6
tac dong truc tiép dén kha ning hoan tra cua khach hang. Va hai yéu té nay dé dang bi
anh huong khi 6 sy thay doi vé cac diéu kién khach quan va chii quan nhu diéu kién kinh
té, xa hoi, tién bo khoa hoc ki thuat, diéu Kién thién nhién va trinh do hoc van, tudi tac,
sirc khoe, hay nhitng yéu té bat thuong cua khach hang vay ...

Thit ném: Tu cach cua khach hang 1a yéu té kho xac dinh: Bén canh dénh gia ning
lyc dénh gia nang lyc tai chinh cia khach hang thi mot yéu té quan trong ma nhan vién
ngan hang khdng bao gio bo qua d6 1a xac dinh tu cach khach hang — quyét dinh thién chi
tra ng cua ca nhan, ho gia dinh. Tuy nhién, viéc thu thap théng tin caa nhém khach hang
nay kho day du va chinh xac. Vi du nhu ddi véi khach hang 1a doanh nghiép ngan hang cé
thé danh gia tinh hinh tai chinh cta khach hang thong qua cac bao céo tai chinh da duoc
kiém toan, nhung d6i véi khach hang ca nhan, ho qua dinh thi lai khéng c6 cac béo cao
nhu vdy, ma da phan la dua theo thong tin ma khach hang cung cap nén ngan hang s& gap
kho khin trong viéc kiém chimg, danh gia mirc thyc thu, chi. Diéu ndy dan dén néu nhu
khéch hang khong trung thuc thi két qua danh gia s& khong chinh xé4c, ngan hang dua ra
quyét dinh sai 1am va mot lra chon dbi nghich dwoc dua ra, rui ro tin dung 1a diéu kho
tranh khoi.



1.2.3 Phan loai cho vay tiéu dung
1.2.3.1 Phan loai theo muc dich vay
- Chovay mua6td

Ngéan hang tai trg cho viéc mua 0 t6 cua khach hang, 6 t6 s€ tré thanh tai san dam
bao sau nay. S tién va thoi han vay phu thudc tinh trang 6 td va tai san bao dam, nhung
cha yéu 1a trung han. Bé han ché rui ro, ngan hang phai kiém soat chit ch& qua trinh ding
ky quyén lgi va kiém soét tai san. Thong thudng, khach hang phai mua bao hiém day du
cho phuong tién va ngan hang 13 nguoi thu huéng bao hiém cua 6 t6.

- Cho vay mua/xay, cdi tao nha

Khach hang vay tién cho muc dich cai tao nha: stra chita, coi ndi, xay thém cong
trinh phuy, ... Khach hang c6 thé bao dam tién vay bang ngdi nha hoac tai san khac.

Ngan hang cap tién vay cho mot nguoi hoic mot gia dinh dé mua, xay nha cho
muc dich ¢. Loai cho vay nay thuong cé thoi gian cho vay dai hon, 13i suat cho vay c6 thé
¢ dinh hoic tha ndi. S6 tién xac dinh cho vay theo gia tri ngdi nha, gia tri va loai tai san
bao dam, thu nhap tra ng trong thoi gian vay.

Cac ngan hang c6 thé cho vay theo hinh thac cho vay thé chap bang ngdi nha
mua/xay; cho vay bic ciu: cho vay mua nha méi, ngudn tra no 1a ban ngéi nha cii; cho
vay tai tro d6i tmg: dam bao bang ngbi nha hién tai dé vay lam von ty c6 dbi ung cho viéc
vay ngodi nha thir hai ...

- Cho vay tiéu dimg nhi: Cho vay mua sam dé dung va thiét by, cho vay du lich, ...

Muc dich vay 1a mua sim d6 ding, trang thiét bi cho ngdi nha. Thoi gian vay
thudng ngan han hoic trung han tir 1 dén 3 nim, s tién cho vay phu thudc ngudn tra no.
Loai cho vay nay thuong c6 I4i suat cao nhat va tai san mua mat gia rat nhanh, nén bao
dam bang céch khéc.
1.2.3.2 Phan loai theo thoi han
Theo Piéu 10 Thong tw 39/2016/TT-NHNN do Ngan hang Nha nuéc ban hanh quy dinh
vé cach phan loai thoi han vay thanh vay ngan han, vay trung han, vay dai han cu thé nhu

Sau:



- Cho vay ngan han 1a cac khoan vay c6 thoi han cho vay t6i d¢a 01 nam. Cho vay
ngin han thudng &p dung cho cac san pham tiéu dung nhu mua sim d6 dung, d6 noi that
trong gia dinh, cho vay du lich, mua sam thiét bj dién tir ...

- Cho vay trung han 1a cac khoan vay c6 thdi han cho vay trén 01 nim va téi da 05
nam. Cho vay dai han la cac khoan vay c6 thoi han cho vay trén 05 nam. Cho vay trung
- dai han thuong ap dung cho vay mua nha, vay mua bat déng san, mua 6 to.

1.2.3.3Phan loai theo hinh thirc bao dam cho vay

- Cho vay c6 bao dam bang tai san: Gom cac khoan vay ma theo d6 nghia vy tra no
cua khach hang vay duoc cam két bao dam thyc hién bang tai san cam cb, thé chap tai
san cua bén vay, tai san hinh thanh tir vén vay cua khach hang vay hoic bao l1anh bang
tai san cua bén thtr ba. Thuong cac khoan vay bat budc ¢é bao bam bang tai san nhu cho
vay mua/cai tao nha, mua BDS, mua 6 t6, ...

- Cho vay khéng c6 bao dam bang tai san: Gom cac khoan cho vay dya trén uy tin,
su tin nhiém caa khach hang véi ngan hang. Thuong cac khoan vay khdng c6 bao dam
bang tai san nhu cho vay tiéu ding, cho vay du lich, ...

1.2.4 Vai tro caa hoat dong cho vay tiéu dung
1.2.4.1P6i véi khach hang

Dic biét 1 thé hé tré va nguoi c6 thu nhap chua cao, ho khong thé doi cho dén khi
gia mai tiét kiém du tién mua nha, mua 6 t6 va cac do dung gia dinh khac. Tin dung tiéu
ding c6 thé gitp ho co6 duoc mot cudc sdng 6n dinh ngay tir khi con tré, bang viéc mua
tra gop nhirng gi can thiét, tao cho ho dong luc to Ion dé 1am viéc, tiét kiém, nudi dudng
con céi. Nho vay tiéu dung, ho duoc hudng céc tién ich trudce khi tich Iy du tién va dac
biét quan trong hon, né rat can thiét cho nhitng ca nhan cé céc chi tiéu co tinh cap béch,
nhu nhu cau chi tiéu cho gido duc va y té.

Puoc biét téi nhu hinh thirc tidu ding trudc tra ng sau, cho vay tiéu dung da mang
lai rat nhiéu loi ich cho cac bén tham gia, nhung néu khong duoc sir dung mot cach hop Iy
thi né ciing chira dyng nhitng rai ro khon luong. Cu thé, thay vi ¢é cong danh dum maot
khoan tién tiét kiém dé thoa man nhu cau mua sam trong twong lai nhu truéc day, thi
khach hang ¢ nhan chi can thuc hién khoan vay tiéu dung 1a da c6 thé c6 duoc tha minh
muén. Nhu vay, vo hinh chung da khién cho mét bo phan dan cu c6 tim ly huong thy,
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tiéu sai vuot qua kha nang tai chinh cua ban than, dan y lai vao khoan vay ngan hang ma
giam di kha ning tich liiy. Nghiém trong hon thi c6 thé gay ra nhitng vin dé cua kinh té
nhu lam phat, tao ra sy phat trién qua mac ma ta quen goi 1a bong bong.

1.2.4.2P6i véi ngan hang

M¢ rong méi quan hé véi khach hang: Mot dic diém dé dang nhan thay cua san
phdm ngan hang d6 1a tinh v6 hinh. Diéu ndy anh hudng téi hanh vi lya chon san pham
cua khach hang. Cu thé, khi chon nha cung cap cho cac san pham, dich vu v6 hinh, ngudi
tiéu dung thuong dua trén kinh nghiém cuaa ban than, kinh nghiém caa nhirng nguoi da
ting st dung trudce d6. Nhu vay, chi can ngan hang tao dugc 4n tuong tot ddi vai khéach
hang thdng qua viéc cung cap san pham cho vay tiéu dung, thi khi khach hang hodc ngudi
than caa ho phat sinh nhu cau vé cac san pham ngan hang, kha ning khach hang hoic
nguoi than cua ho tim t6i chinh ngan hang do6 s€ cao hon.

GOp phan da dang hoa hoat dong kinh doanh, phan tan rai ro: Thay vi chi tap trung
cho vay d6i voi linh vyc san xuat, hay dbi tugng khach hang Ia doanh nghiép, thi san
pham cho vay tiéu dung tao co hoi cho ngan hang tiép can véi mot doi tugng khéach hang
méi — nhiéu vé sé luong va da dang vé nhu cau. Piéu nay gilp cho danh muyc cho vay cua
ngan hang sé dugc mao rong, khéng bi qué phu thuéc vao mot nganh hay linh vuc nao ca.
1.2.4.3Poi véi nén kinh té

Tin dung tiéu ding kéo nhu cau tuwong lai vé hién tai, quy md san xuat ting manh,
murc do d6i mai va phong phi vé chat lugng ngay cang ting 1én. Chinh diéu nay da lam
cho toan bd qué trinh san xuét, trao ddi, phan phdi, tiéu dung dién ra nhanh chéng va hiéu
qua, d6 chinh 13 nén tang ting truong Kinh té. Ngoai ra cho vay tiéu ding con dem lai mot
sb lgi ich khac cho nén kinh té.

Thet nhat, cho vay tiéu ding tao co hoi giam chi phi giao dich, trao d6i mé rong thi
truong hang hda, dich vu va phan cong lao dong, sir dung hiéu qua cac nguon luc cho
phét trién, ting san lwong, viéc 1am, tao ngudn thu nhap cho nguoi lao dong.

Thet hai, cho vay tiéu ding cung cap tai chinh, trang trai cac nhu cau chi tiéu tiéu
ding, thic day thanh phan tiéu dung va do d6 gia ting cau trong nudc, trong co cau tong
san pham qudc ndi, han ché sy phu thudc vao cau nudc ngoai, do d6 thlc day phat trién

kinh té bén virng hon.



Ther ba, cho vay tiéu dung tir 1au duoc xem 1a ¢éng cu chi dao nhiam x6a bo vong
lan quan: thu nhap thap — tiét kiém it — san lwong thip cua nhitng ngudi néng dan nghéo
va nguoi lao dong ¢ thanh thi ¢é thu nhap thap. Cho vay tiéu dung duoc thuc hién qua cac
chuong trinh 16n s& hd tro nguoi dan cd kinh phi hoc hanh, chita bénh va cham soéc suc
khoe, stra chita mua nha ¢ va mua sam vat dung, d6 dac trong gia dinh nham 6n dinh noi
cu tru, cai thién doi séng vat chat, tinh than cua cac ca nhan va ho gia dinh.

Thit f1e, cho vay tiéu dung thuc day ting truong Kinh té, tao viéc 1am va tir d6 lai
lam ting thu nhap, tao kha ning ting tiét kiém, mo rong co hoi huy dong vén va phat
trién cac dich vu ngan hang cua céc to chic tin dung.

1.2.5 Cac tiéu chi danh gia caa hoat dgng cho vay tiéu dung

1.2.5.1Doanh sé cho vay ciia hoat déng cho vay tiéu ding

Doanh s cho vay la sé tién ma ngan hang cho khach hang vay trong mét nim. Toc do
tang doanh s cho vay dugc tinh theo cong thic:

X an x . Doanh s6 ky sau — Doanh s6 ky truéc
Toc do tang doanh sb cho vay = Doanh 56 ky truoe * 100

Doanh sé cho vay phan anh quy mé tuyét doi cia hoat dong cho vay cia ngan
hang. Tc do ting doanh sé phan anh kha ning md rong cho vay qua céc thoi ky. Doanh
s6 cho vay va toc d6 cho vay phan anh kha nang mé rong hoat dong nhung chua du khang
dinh hiéu qua cho vay tiéu dung cua NHTM.
1.2.5.2Doanh sb thu ng ciia hoat dong cho vay tiéu dung

Doanh s6 thu ng phan &nh s von khach hang hoan tra ngan hang trong ting thoi
ky nhat dinh. Doanh sé thu ng phan &nh hai kha ning: mét, khach hang hoan tra von vay
ngan hang dang han. Hai 13, ngan hang ting thu ng quéa han, thu hdi ng som do c6 dau
hiéu khong 1anh manh trong tinh hinh tai chinh ciia khach hang. Céng thic tinh téc do
tang doanh s6 thu ng:

N an s . Doanh s0 ky sau — Doanh s6 ky truéc
Toc do tang doanh sb thu ng = — - * 100
Doanh so6 ky truéc

1.2.5.3Dw no cudi Ky cia hoat déng cho vay tiéu diing
Du ng cho vay cudi ky 1 tong du ng cia ngan hang tai mot thoi diém nhat dinh. Cong

thirc tinh du ng cudi ky:
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Dw ng = Dwng ky trwdc + Doanh s6 cho vay ky nay — Doanh s6 thu ng ky nay
Téc do tang du no cho vay qua cic ndm duoc tinh nhu sau:
Dw no ky nay — Dw no ky truéce

T6c do6 tang dw ng = 100
' g frne Dw no ky truéce i

Chi tiéu nay dung dé so sanh sy ting truéng du no qua cic nim va danh gia kha ning cho
vay, tim kiém khach hang va danh gia qua trinh thuc hién ké hoach cho vay caa ngan
hang.
1.2.5.4N¢ xau, ty Ié ng xau cia hoat déng cho vay tiéu ding

Khi khach hang khong tra duoc ng dén han, ngin hang thuong gia han no cho
khach hang, tao diéu kién cho ho c6 thé thu xép dé tra dugc ng cho ngan hang. No xau la
khoan no da qua mot ky han gia han no.

Ty 1& no xau thap biéu hién do an toan tin dung tai ngn hang cao va nguoc lai.
NHTM c6 nhiéu khoan ng xau c6 nguy co mét vén cao, lam hiéu qua tin dung tai ngan
hang thap. Céng thic tinh ty 16 no xau:

o . Toéng no xiu
Ty 1€ no xau = — * 100
Tong du no

1.2.6 Cac nhan to anh hwéng dén hoat déng cho vay tiéu ding
1.2.6.1Céc yéu té khach quan

a. Moi trwong vi mo

< MBoi truong kinh té

- Chuky kinh té

Sy bién dong mang tinh chu ky ciia nén kinh té ciing c6 tac dong manh mé dén

hoat dong cho vay tiéu ding. Khi nén kinh té tang truong thi muc séng cua ngudi dan
duoc cai thién, thu nhap cao hon va 6n dinh do d6 nhu cau cta dan cu vé tiéu dung cling
tang 1én mot cach phong phti va da dang hon, vi vy tao diéu kién cho hoat dong cho vay
tiéu ding caa cac ngan hang phat trién. Mat khac, khi nén kinh té ting truéng, nhin chung
thu nhap cua dai bo phan nguoi dan ting 1én. Ngudi dan khong chi giri tién vao ngan hang
dé tiét kiém ma con c6 thé dau tu vao cac kénh khac nhu mua sim nha cira, dit dai, ngoai
t¢ manh, kinh doanh, ... Nguoc lai, trong nhiing giai doan téc do ting truong kinh té

cham lai hodc suy giam, nguoi dan c6 xu huéng giam chi tiéu cho cac nhu cau tiéu dung,
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mua sam nha cira va tir d6 kéo theo su thu hep hoat dong cho vay tiéu ding cia cac ngan
hang.
- Chinh séch kinh té:

Dé ddi pho vai nén kinh té suy thoai, chinh phu cac nudc thudong ap dung chinh
s&ch tién té néi long, 14i suat duoc cat giam xuéng muc thap nham dua thém tién vao kinh
té nhit 12 & muc tiéu dung, Chinh phu néi long cac diéu kién va khuyén khich ngudi dan
mua bat dong san. Nguoi dan khi d6 s& ¢ gang vay tién mua nha dé tan dung l4i suat
thip. Nhitng khach hang c6 diém tin dung duéi tiéu chuén ciing c6 thé dugc cho vay mua
nha dat, nhung véi muc 13i suat cao hon thong thuong. Luc nay, chat luong tin dung thap
hon khong gay lo ngai 16n cho cac ngan hang ciling nhu viéc phai tra muic 1ai cao hon
khong hé gay lo ngai cho khach hang vi ho tin rang nguoi vay c6 thé tra duogc khoan no
khi tinh hinh gia nha dit ngay cang ‘néng’ 1én.

- Lam phat:

Khi nén kinh té & trong tinh trang lam phat cao, d6ng tién mat gia, mac thu nhap
thuc té ciia nguoi dan giam xubng, nguoi dan thay vi giri tién vao cac ngan hang thi ho
thich nam giir hang hoa hon. Huy dong vén cua ngan hang gap khé khan, anh huong dén
cho vay noi chung va cho vay tiéu dung néi riéng.

s MOoi trwong phép luat

Phap luat & day duoc hiéu la nhitng bo luat chi phdi dén hoat dong cua ngan hang
va cu thé 1a chi phéi hoat dong cho vay tiéu dung. Hoat dong kinh doanh caa ngan hang
chiu tac dong cua rat nhiéu cac van ban, quy dinh cta nha nudc nhu: Luat cic TCTD, luat
dan sy, luat doanh nghiép, luat dat dai, ... Néu cac van ban quy dinh khong rd rang, chat
chg, khong dong bo thi sé gay ra nhiing kho khin cho hoat dong kinh doanh cua ngan
hang noi chung va hoat dong cho vay tiéu dung noi riéng dong thoi doanh nghiép khdng
yén tam san xuat kinh doanh trong mot méi trudng nhu vy, cat giam dau tu 1am cho nén
kinh té kém phat trién, thu nhap cua dan cu giam xudng, ldc ndy nhu cau chi tiéu giam, tir
do6 1am cho hoat dong cho vay tiéu dung cua ngan hang gap kho khan. Nguoc lai, mot moi
truong phap ly chit ché, ddng bo, rd rang sé khuyén khich cac nha dau tu, thac diy su
phét trién ciia nén kinh té va tang nhu cau tiéu dung cta dan cu.

% MOoi truwong van hoa, xa hoi
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MBoi trudng vin hoa — x& hoi duge dé cap ¢ ddy c6 thé bao gom cac yéu té nhu
niém tin, théi quen, tdm 1y, trinh d6 dan tri ... ciing anh huong truc tiép dén hoat dong
cho vay tiéu dung caa ngéan hang.

- Théi quen tiéu ding cua ngudi dan ¢6 anh huong rat 16n t6i cho vay tiéu dung, dic
biét 1a quyét dinh cia nguoi tiéu dung. Vi dy, khoang 10 nam trudc diy ngudi dan gan
nhu chi ¢6 théi quen tiéu tién mat, do vy viéc phat trién cac loai hinh thanh toan khéng
ding tién mit cia ngan hang trong dan cu gap nhiéu kho khin, c6 thé do ngudi dan co
th6i quen mua hang tai cac cho nho ven duong 1am cho nhu cau thanh toan thé cham phét
trién. Tuy nhién, nhitng nim gan day, thu nhap trung binh ciia nguoi dan ngdy cang ting,
nhu cau mua sam, du lich ngay cang phat trién, viéc thanh toan ddi véi ho doi hoi mot su
tién dung cao, nhanh chong va an toan. Do d6, ho s& chap nhan nhitng phuong thac thanh
toan thay thé tién mat phu hop hon véi nhu cau, théi quen va thuc té cudc séng. Trude
day, néu mudn so hitu mot mon hang véi gia tri 16n, nguoi ta thuong mat mot khoang thoi
gian dé danh dum, thi hién nay, ching ta hoan toan c6 thé c6 ngay moén dé minh du dinh
mua v&i viéc thanh toan bang thé tin dung

- Trinh d6 dan tri: Trinh d6 dan tri néi chung va nhitng hiéu biét kinh té néi riéng
ctia ngudi dan ciing ¢ tac dong nhat dinh. Nhiing gia dinh ma ngudi chu gia dinh hay
ngudi tao ra thu nhap chinh cé hoc van cao ciing nhu vay. Véi ho, viéc vay mugn dugc
xem 1a cong cu dé dat dwgc muc séng nhue mong mudn hon 1a mét lya chon chi duoc
ding trong tinh trang khan cap. Trinh d6 hoc Van néi riéng hay trinh d¢ dan tri néi chung
s& c6 mot anh huong manh mé dén nhu cau tiéu ding va kha ning tiéu dung ciia nguoi
dan. Mic du trong 5 nim tré lai day hiéu biét ciia ngudi dan vé tai chinh va cong nghé cua
ngudi dan duge nang cao 1én dang ké nhung cho vay tiéu dung ciing chi méi phét trién &
khu vuc thanh thi hoac cac khu cong nghiép. Cac viing nong thon do trinh d dan tri con
han ché nén mutc do pha séng caa cac dich vuy tai chinh noi chung va cho vay tiéu dung
no6i riéng con twong déi thap, ddy ciing 13 mot tré ngai 16n cho viéc mé rong cho vay tiéu
dung cta ngan hang.

% Maoi treong cong nghé

Day duogc coi la yéu té nang cao kha nang canh tranh cho cic ngan hang thuong mai
vi vay viéc ung dung nhitng thiét bi cdng nghé hién dai nhu: cong nghé the, hé théng may
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tinh, c4c phan mém xu ly nghiép vu hay tri tué ang dung nhan tao Al dé danh gia chat
lwong tin dung tiéu dung ... giup ngan hang giai quyét céng viéc mot cach nhanh chéng,
an toan va hiéu qua, thda man tét nhat nhu cau cua khach hang, tir d6 tao diéu kién mo
rong cho vay tiéu dung ctaa ngan hang.

B. Méi trwong vi mo

% Cac dbi thia canh tranh

- Céac ddi thu canh tranh truc tiép: La nhiing to chuc tai chinh hoat dong trong cing
linh vuc va cung chia s¢ lgi nhuan vdi ngan hang nhu: Cac ngan hang thuong mai
khéc, cac cong ty tai chinh, quy tin dung nhan dan, ... Cac to chic tai chinh lubn tranh
dua va dung cac bién phap dé tao loi thé canh tranh, xAm nhap thi phan cua nhau. Céc
d6i thir thi luon da dang hoa kinh doanh, tung ra cac san pham méi, cac hinh thirc cho
vay méi dé thu hat khach hang tao ra méi trudng canh tranh vo cing khéic nghiét.

- Céc ddi tha canh tranh tiém an: La cac TCTC sap sta hinh thanh ma hoat dong
trong cung linh vuc va clng cung ng cac san pham dich vy, cing chia loi nhuan ngan
hang nhu: cac ngan hang lién doanh, ngan hang nuéc ngoai, ngan hang thuong mai ¢6
phan, ... sap ra doi. Khi cac dbi thu canh tranh tiém an xuat hién thi s& c6 nhiéu TCTC
tham gia cung wng cac san pham dich vu ngan hang noi chung va cho vay tiéu ding néi
riéng. Mit khéc, cac ddi tha canh tranh tiém an c6 loi thé ctia nguoi di sau nén moi
truong canh tranh s& gay gét hon, hoat dong cho vay tiéu ding cia ngan hang ciing s&
gap kho khan.

%+ Khach hang

- Tu cach dao duc cua khach hang: Pay 1a yéu té quan trong, thé hién su san long
hay thién chi tra ng caa nguoi vay. Vi rang, ngay ca khi ngudi vay ¢6 kha niang tra no
nhung dao duc cua khach hang khong tot thi ngan hang cho vay van khong thu hoi
duoc no. Chinh vi vy, tu cach dao dirc cia khach hang anh huong rat 16n dén viéc
mé rong cho vay tiéu dung caa ngan hang. Mot trong nhitng vin dé& kho khin ma
TCTD dé cap dén Ia thiéu thdng tin vé khach hang. Tin dung tiéu ding cia cac ngan
hang hién nay chi tap trung cho can bo cdng chic trong hé théng co quan hanh chinh
va nhan vién mot sé6 doanh nghiép 16n. Bao dam cho cac khoan vay nay 1a lwong va
thu nhap ctia nguoi vay trén tai khoan ca nhan mé ngay tai ngan hang cho vay.
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- Kha ning tai chinh ctia khach hang: Kha ning tai chinh cua khach hang quyét dinh
dén kha ning tra no tién vay cho ngan hang. Mot khach hang c6 kha ning tai chinh
cao, lanh manh s¢ dam bao an toan hon cho ngan hang bdi do 1a mét khoan vay co
hiéu qua, cd kha ning thu hdi ng cao. Néu mot khach hang c6 ning luc tai chinh kém
thi s& tiém an rui ro cho ngan hang. Vi vay, trong cho vay tiéu ding ngan hang ludn
quan tam dén kha ning tai chinh cua khach hang: Muc thu nhap, sy 6n dinh cua thu
nhap, ... va né s& anh hudng dén quyét dinh cho vay caa ngan hang.
1.2.6.2Cac yéu té chi quan
a. Nguon luc tai chinh ciia ngan hang
Kha nang huy dong von: Khau nay ciing khong kém phan quan trong vi cp von
cho khach hang cha yéu lay tir nguon vén huy dong. Nguon huy dong cang Ion va da
dang thi khong chi tao diéu kién cho vay phét trién con nhiéu hoat dong khac ciing phat
trién theo. Mat khac, chi phi cia ngudn huy dong ciing anh huong dén 13i suat cho vay. Vi
vay hiéu qua cua hoat dong cho vay ludn gin lién véi hiéu qua hoat dong huy dong vén.
Néu chi phi huy dong thap thi ngan hang cang c6 diéu kién dé cho vay véi lai suat canh
tranh. Diéu nay tao thuan loi cho viéc ma rong va phat trién cho vay tiéu ding.
b. Chinh sach tin dung caa ngan hang
Chinh sach tin dung ctia ngan hang thuong mai anh huong rat Ion toi hiéu qua cho
vay, né la céng cu dan duong cho cac can bo tin dung thuc hién viéc cho vay ding voi
yéu cau cua khach hang, vi du ho dua ra cac diéu kién cap tin dung, dbi tuong duoc cap
tin dung, hinh thirc cap tin dung ... cho khach hang. Mot chinh sach tin dung hop Ii la biét
két hop hai hoa gitra loi ich caa ngan hang va loi ich caa khach hang. Maét chinh sach tin
dung hop 1y, linh hoat, dap ung dwoc nhu cau da dang cua khach hang sé 1a cin cir dau
tién dé hoat dong cho vay tiéu ding ciia ngan hang phat trién.
c. Quy trinh, thi tuc cap tin dung
Quy trinh thu tuc cip tin dung cua ngan hang ciing anh huéng dén kha ning mé
rong cho vay tiéu ding cia ngan hang. Mot khi ngan hang cé quy trinh, thu tuc cap tin
dung nhanh, gon, khong ruom ra, thuan lgi cho khach hang thi hoat dong cho vay néi
chung va cho vay tiéu dung néi riéng ciia ngan hang c6 diéu kién mé rong. Néu quy trinh
thi tuc cua ngan hang rudm ra, khéng hiéu qua gay mat thoi gian thi ciing s& lam mat co
15



hoi cua khach hang va ho sé tim dén ngan hang khéc hoic cac cong ty tai chinh tiéu dung
khac dé vay, ngan hang mat di khach hang. Tuy nhién, ciing can phai quan tdm dén viéc
bao dam an toan cho céc khoan vay duoc cip ra nham nang cao hiéu qua va chat luong
caa quy trinh tin dung ngan hang.

d. Trinh d) va ning lyc lam viéc cia ddi ngii can b tin dung

Diy 1a yéu t6 mang tinh chat quyét dinh d6i véi hoat dong ngan hang noi chung
ma cu thé ¢ day 1a hoat dong cho vay. Bai vi mot khach hang cé thé dugc xem xét hay
khong phu thudc vao viéc can bo ngan hang tiép xdc vai khach hang. Néu trinh d6, ning
lyc, pham chat caa cac can bo tin dung khong tét sé khong hoan thanh dugc nhiém vu va
s& dua toi cho ngan hang nhitng moén vay khéng chét lwong va 1am cho hiéu qua cho vay
giam, gay ra nhitng hau qua khdng thé luong trude cho ngan hang. Nguoc lai, mot doi
ngll nhan vién nang dong, nhiét tinh, c¢o trinh d6 chuyén moén nghiép vu cao va tu cach
dao dirc tot s& nang cao chat lugng cho vay, tao duoc hinh anh, uy tin cho ngan hang, 1a
yéu t6 canh tranh manh mé va gitup ngan hang thanh cong trong kinh doanh ciing nhu mo
rong cho vay thuan loi hon. Dac biét, cho vay tiéu dung 1a san pham tin dung chira dung
nhiéu rai ro. Ngan hang khong chi déi mat véi rai ro tin dung thong thuong nhu déi véi
mot khoan vay bat ky ma con anh huang ca bai nhitng rai ro phat sinh trén thi truong thi
nang luc, trdch nhiém va sy nhay cam trong cong viéc cua can bo tin dung cang dong vai
trd chinh yéu.

e. Céac nhan td khac

Mang lu6i chi nhanh va vi tri dit chi nhanh ciing anh huéng dén hoat dong cho vay
tiéu dung vi ddi tuong khéach hang st dung cac san pham cho vay nay phan 16n la khéch
hang ca nhan.

Co s& vat chét thiét bi phuc vu cho hoat dong cho vay ciing c6 anh huéng sau sic
to1 viéc thu hat khach hang cling nhu téi muc tiéu mé rong cho vay. Véi mét co sé vat
chat, trang thiét bi tién tién, phu hop s& dap tng kip thoi cac nhu cau ngay cang cao cua
khéach hang, tao su thuan tién thoai mai trong qua trinh giao dich cia ngan hang va khach
hang. Bén canh d6 diy manh cong tac marketing trong linh vuc cho vay, xay dung cho

minh mét hé thong thu thap va xu Iy thong tin vé khach hang, dem lai hiéu qua cao nhat
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cho hoat dong diéu tra va tham dinh khach hang, tir ¢ gitp cho ngan hang nang cao kha
nang canh tranh, thu hit duoc nhiéu khach hang hon.

Viéc ap dung cong nghé, tu dong hda trong xép hang tin dung khach hang vay
cling 12 mot yéu té anh hudéng dén hoat dong cho vay tiéu dung. Uu diém ndi bat coa
phuong thirc ndy 12 nhanh chdng, chi phi thap va giam rai ro vi rai ro phat sinh tir sai s6t
va thién vi c4 nhan duogc loai bo tbi da trong hé thong xép hang tu dong. Theo dé, khi
khach hang can st dung dich vu s& cung cap thdng tin theo mau dinh sén cho nhan vién
tin dung. Cac tiéu chi danh gia dwgc chon loc tir théng tin dir liéu vé khach hang trong
qua khir, chuong trinh phan mém tu dong phan loai khach hang vao nhém tin dung phu
hop nhat. Sau d6 két qua xép hang duoc tra lai truc tiép téi khach hang. Thong thudng, di
kém vai két qua nay 1a thong béo cia ngan hang veé viéc chap nhan hoac tir chdi yéu cau
cua khach hang, cac diéu kién vé han muc va lai suat, ... Ap dung cdng nghé hién dai
ngoai viéc gilp ngan hang rat ngan thoi gian, ting d6 tin cay tin dung, nd con gidp ngan
hang tao cam giac thda man cho khach hang.

TOM TAT CHUONG 1

Chuong 1 da khai quat lai co s¢ Iy luan cua khai niém, nguyén tac cho vay, phan
loai vé hoat dong cho vay cia NHTM. Va co so ly luan caa hoat dong cho vay tiéu dung
tai NHTM nhu: khai niém, dic diém, phan loai, vai trd, c4c chi tiéu danh gid, cac nhan td
anh huong dén hoat dong CVTD.

17



CHUONG 2 THUC TRANG HOAT PONG CHO VAY TIEU DUNG TAI NGAN
HANG THUONG MAI CO PHAN PHUONG PONG - CHI NHANH QUANG
NAM — PGD HOQI AN GIAI POAN 2021 - 2023
2.1 Tinh hinh hoat déng ciia ngan hang Thwong Mai Cé Phian Phwong Pong, Chi

nhanh Quang Nam — PGD Hgi An
2.1.1 Gigi thiéu vé ngan hang Thwong Mai Cé Phian Phuwong Pong
2.1.1.1 Khai quat vé ngan hang Thwong Mai Co Phian Phwong Pong

e Tén tiéng Anh: Orient Commercial Joint Stock Bank

e Tén viét tat: Ngan hang Phuong Dong hoic OCB

e Gidy chung nhan DPKKD: 0300852005

e Macb phiéu: OCB

e Thoi diém niém yét: 28/01/2021

e Von diéu lé: 13.698.828.630.000 VND (Tai thoi diém 31/12/2022)

e Vén cha so hitu: 25.272.239.382.832 VND (Tai thoi diém 31/12/2022)

e Hoi so chinh: 41 — 45 Lé Duan, phuong Bén Nghé, Quan 1, Thanh phd Ho Chi
Minh, Viét Nam

e S6 dién thoai: 028 38220 960

e SO Fax: 028 3822 0963

e Hotline: 1800 6678

e Website: http://www.ocb.com.vn

Ngéan hang TMCP Phuong Dong (OCB) dugc thanh 1ap ngay 10/06/1996. Qua 26
nam hoat dong va phat trién, bén canh viéc xay dung cac giai phap tai chinh pht hop voi
tirng ddi twong khach hang, OCB khong ngirng nang cao chat lwong dich vu qua viéc cai
tién quy trinh, céng nghé hién dai, chat lugng nhan sy, huéng dén muc tiéu khach hang
trong tam. Tinh dén nay, OCB la mot trong nhiing ngan hang thuong mai dau tién tai Viét

Nam hoan thanh cac hang muc du an Quan Iy rai ro theo tiéu chuan qudc té Basel 11 ap

18


http://www.ocb.com.vn/

dung thanh cong nén tang Omni Channel (hop kénh) vao cac hoat dong cia ngan hang va
1 ngan hang c6 su phat trién 6n dinh thuoc nhom dau trén thi truong, bén canh viéc dat
duoc nhiéu giai thuong cao quy do c4c to chic trong va ngoai nuéc binh chon.
2.1.1.2 Tam nhin, x& ménh, gia tri cot 16i ngan hang Thwong Mai Cé Phan Phuong
Pong
Tam nhin
Top 5 Ngan hang TMCP tu nhan vao nam 2025.
Sw ménh
Ho tro hién thuyc héa wéc mo va tham vong cua ngudi tiéu dung, doanh
nhan va doanh nghiép tai Viét Nam, gilp ho dat duoc su ting truéng va hoai bdo
nhu ky vong.
Gia tri cot 16
e Khéch hang la trong tam:
Théu hiéu va than thien.
Thoa man Khach hang la dong luc tang truong.
Cam két mang lai giai phap pht hop nhu cau.
e Chuyén nghiép
Thé ché minh bach.
Chuyén mén nghiép vu virng vang.
Vin hoa @ng xir chuan muc.
o Tbcdd
Khét vong tién phong va dan dau.
Quy trinh don gian va nhanh chong.
Tac nghiép chinh x&c va hiéu qua.
e Sangtao
Cha dong nam bat co hdi va dbi phé nguy co.
San pham, dich vu khéc biét.
Lién tuc cai tién.
e Than thién
Hop téc va chia se.
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Cam két lau dai.

Moi treong lam viéc than thién va lanh manh.

2.1.2 Tong quan vé chi nhanh Quang Nam — Phong giao dich Hdi An
2.1.2.1 Giéi thiéu vé chi nhanh Quang Nam

Tén day du: Ngan hang Thuong Mai C6 Phan Phuwong Pong, Chi Nhanh Quang
Nam.

Tén viét tat: OCB Chi Nhanh Quang Nam.

Dia chi: L6 D41 - 42, Budong N10 ndi dai, khu TTTM Tam Ky, Phuong Phudéc
Hoa, Tp Tam Ky, Tinh Quang Nam.

bién thoai: (0235) 3.818.818

Fax: (0235) 3.818.666

<> Ngay 06/06/2010, ngan hang TMCP Phuong Pong khai truong tru s¢ Chi

nhanh Quang Nam. Pay la diém giao dich dau tién cia OCB ¢ Quang Nam va la diém

giao dich thir 75 cia OCB trén toan quéc. OCB chi nhanh Quang Nam c6 chirc ning

huy dong vén ngan han, trung — dai han, dich vu thanh toan, chuyén tién, kiéu hdi,...

va cac dich vu ngan hang khac.

< Mang luéi hoat dong cuia OCB Chi Nhanh Quang Nam gom:

Ho so chinh tai: L6 D41-42, Puong N10 ndi dai, khu TTTM Tam Ky, Phuong
Phudc Hoa, Tp Tam Ky, Tinh Quang Nam.

Hé thdng phong giao dich: Gém 2 phong giao dich

PGD HOI AN: 540 Hai Ba Trung, phuong Tan An, thanh phd Hoi An, tinh Quang
Nam.

PGD NUI THANH (PIEN BAN): 34 Tran Nhan Tong, Khéi 4, phuong Vinh Bién,
Thi xa bién Ban, tinh Quang Nam.

2.1.2.2 Giéi thiéu vé phong giao dich Hoi An

Tén day du: Ngan hang Thuong Mai Cé Phan Phuong Déng, Phong Giao Dich Hoi
An.

Tén viét tat: OCB — PGD Hoi An.

540 duong Hai Ba Trung, phuong Tan An, thanh phd Hai An, tinh Quang Nam.
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e S6 dién thoai: (0235) 3.920.777
o S& Fax: (0235) 3.920.778

Phong giao dich Hoi An chinh thuac khai trwong va di vao hoat dong ngay
17/04/2017 & dia chi: 572 Hai Ba Trung, phudng Cam Pho, thanh phd Hoi An sau do
chuyén vé 540 Hai Ba Trung, phuong Tan An, thanh phd Hoi An. Véi muc tiéu phat trién
cac san pham sd, kénh sé va day manh hoat d6ng mo rong mang lugi nham gia ting do
phu, thu hit nhiéu khach hang maéi, dap tng téi da nhu cau sir dung san pham, dich vu tai
chinh hién dai cua khach hang.

Hoat dong tir nam 2017 dén nay, phong giao dich di va dang c6 nhiing budc di day
vitng chic. Véi nén tang 1a mot phong giao dich thugc mét trong nhirng ngan hang co
cdng nghé hang dau, tién phong trong hoat dong chuyén doi s6, phong giao dich Hoi An
lubn duy tri hiéu qua hoat dong kinh doanh tang truong 6n dinh, bén viing, chat luong tai
san tét, ty 1é sinh 1oi cao, quan trj rai ro ciing ludén dugc chd trong.
2.1.2.3 Co cau to chirc ciaia phong giao dich Hai An

So dé 1.1: Co cdu té chirc ciia phong giao dich Héi An
Giam déc PGD
| ! | |
Phong dich vu Phong tin Phong quan
khach hang dung hé khach hang

Ngudn: Phong tong hop caa OCB — PGD Hoi An
2.1.2.4 Nhiém vu caa cac phong ban tai PGD Hgi An

» Nhiém vu cia phong dich vu khach hang
- T6 chuc khao sat va thu thap phan hoi tir khach hang vé chat lwong dich vu.
- Thuc hién chién dich tiép thi dé gioi thiéu san pham méi va céc dich vu tién ich.
- Quang ba cac wu dii va chuong trinh khuyén mai dac biét.

- Bao quan va quan ly thdng tin khach hang mét cach an toan va bao mat.
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Nhan biét co hoi ban hang méi thong qua tu van va giai quyét nhu cau cua khach
hang. Gidi thiéu va quang ba cac san pham va dich vu phi hop véi nhu cau caa

khéach hang.

» Nhiém vu caa phong tin dung

Xac dinh kha nang tin dung cua khach hang va doanh nghiép. Piéu nay bao gom
viéc danh gia lich st tin dung, thu nhép, ning luc thanh todn va cac yéu té khac.
Dua trén danh gia tin dung, phong tin dung quyét dinh vé viéc cap tin dung hoac tir
chéi. Xac dinh mic vay va diéu kién tin dung.

Theo ddi viéc thanh toan cua khach hang va quan ly cac khoan no.

Thuc hién céc bién phap thu hdi néu khach hang khdng thuc hién cam két thanh

toan.

Nhiém vu caa phong quan hé khach hang

Xay dung va quan Iy ho so chi tiét cia timg khach hang dé theo déi lich sir giao
dich, théng tin tai khoan, ...

Theo dbi va quan 1y tuong tac ciia khach hang qua nhiéu kénh khac nhau nhu dién
thoai, email, truc tuyén va mang xa hoi.

Cung cap tu van va thong tin tai chinh cho khach hang, bao gdbm viéc gigi thiéu cac
san pham dau tu va cac lua chon tai chinh khac.

Theo d&i va danh gia cac rai ro c6 thé anh hudng dén khach hang, nhu sy ¢b bao
mat tai khoan va giao dich.

H& tro khach hang trong viéc giai quyét cac van dé va giao dich phuc tap, bao gom

ca viéc giai quyét tranh chap va su ¢ k¥ thuat.

2.1.2.5 Céac san pham dich vu PGD H#éi An cung cap

7/
°e

Céc dich vu danh cho khach hang ca nhan

Dich vu thé: Thé tin dung, thé ghi no,...

Dich vu vay vén: Vay kinh doanh; vay mua nha, sira chita xay dung nha o, vay tiéu
ding tin chap/thé chap; vay mua xe, vay du hoc, ...

Dich vu gui tiét kiém: tién gui thanh toan khong ky han; tién gui tiét kiem c6 ky
han; tién gui online hd tro guri tién truc tuyén sudt 24/7, ...

Dich vu ngan hang dién ti: Internet Banking OCB, OCB OMNI,...
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Dich vu khéc: Bao hiém; nhan/chuyén tién quéc té; mua ban ngoai té; ....

Céc dich vu danh cho khach hang doanh nghiép
Huy dong tién gui: Tién giri ¢6 ky han, tién giri khdng ky han, ...
Dich vu tai chinh: Thanh toan hoa don, théng quan 24/7, nop thué dién tir; giao
dich qua Fax; giao dich chir ky dién ti; dich vu chi luong, ....
Tin dung - Bao l&nh: Tin dung ngdn han, tin dung trung han, tin dung dai han, bao
hiém, bao 1anh, ...

Dich vu thé: Thé tin dung, thé ghi ng, ...
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2.1.3 Tinh hinh hoat dong kinh doanh tai PGD Hgi An

2.1.3.1 Tinh hinh huy déng vén tai PGD Hi An
Bdang 1.1 Tinh hinh huy déng vén tai OCB — PGD Hgi An giai doan 2021-2023

PVT: Triéu dong

2021 2022 2023 So sanh 2022/2021 | So sanh 2023/2022
Ty Ty Ty

Chi tiéu | S6 tién | trong S6 tién | trong S6 tién | trong S6 tién | TV 18 (%) | S6 tién | TV 18 (%)
Huy dong
von 391,965 | 100.00% | 451,230 | 100.00% | 524,510 | 100.00% | 59,265 15.12% | 73,280| 16.24%
Tién giri dan
cu 243512 | 62.13% [ 278,383 | 61.69% | 321,866 | 61.37% | 34,871 14.32% | 43483 15.62%
DN va
TCKT 148,453 | 37.87% | 172,847 | 38.31% | 202,644 | 38.63% | 24,394 16.43% | 29,797 17.24%

(Nguon: Phong téng hop ciia OCB — Phong Giao Djch Hgi An
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Véi nén kinh té Viét Nam dang hoi nhap vai thé gioi hién nay thi két qua huy dong
vdn cua OCB — PGD Héi An van dat dugc két qua kha quan tir ndm 2021-2023, nam
2021 dat 391,965 triéu dong, nam 2022 dat 451,230 triéu dong va nam 2022 ting 59,265
triéu dong (twong g véi 15.12%) so véi ndam 2021. Nam 2023 dat 524,510 triéu dong,
tang 73,280 tridu dong (twong Gng 16.24%) so véi nim 2022. Cy thé:

Biéu dé 1.1 Tinh hinh HPV tai OCB — PGD Hgi An giai doan 2021-2023

Tinh hinh huy dong vén giai doan 2021-2023

524,510

- .

HUY BONG VON

m2021 w2022 w2023

Nam 2021 tién gui dan cu dat 243,512 triéu dong, nim 2022 tién giri dan cu dat
278,383 triéu dong ting 34,871 triéu dong (twong Gng V4i 14.32%) so véi nam 2021 va
nam 2023 dat 321,866 triéu dong tang 1én 43,483 triéu dong (twong (ing véi 15.62%) so
v6i nam 2022. Sé di ¢6 su tang trudng néu trén trong khi nén kinh té Viét Nam va thé gioi
dang gip khung hoang 1a do cac kénh dau tu kiém loi nhuan nhu chang khoan, bat dong
san, ... dang c6 dau hiéu chitng lai do d6 sb luong khach hang mudn gui tién tiét kiem vao
ngan hang dé an toan hon va tranh gap rui ro tang lén. Ngoai ra dé dat duoc két qua nay,
OCB di chu trong thuc hién diy manh cong tac huy dong khai thac ngudn vén, nghién
ctru dua ra cac san pham da dang vai nhiéu tién ich phd hop vai nhu cau khach hang cting
véi chinh sach 13i suat linh hoat, thuong xuyén theo ddi dién bién cua thi truong dé co su

diéu chinh 1i suat kip thoi, phi hop, dam bao tinh canh tranh véi cac di tha cuing nganh.
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Biéu dé 1.2 Tinh hinh HPV bang tién gizi din cuw tai OCB — PGD Héi An giai doan
2021-2023

Tinh hinh huy dong von béng tién giri din cw giai doan 2021-
2023

TIEN GUI DAN CU

m 2021 = 2022 w2023

Bén canh ngudn von dugc huy dong tir Dan cu thi nguon vén huy dong tir Doanh
nghiép 1a mot ngudn chu yéu cuaa OCB — PGD Hoi An. Nam 2021 dat 148,453 triéu dong,
nam 2022 dat 172,847 triéu dong (tuong ung ting 24,394 triéu dong voi 16.43%) so véi

nam 2021. Nam 2023 dat 202,644 triéu dong (twong mg ting 29,797 triéu dong véi
17.24%) so v&i nam 2022. PGD duoc dit tai trung tdm thanh phd Hoi An, noi c6 rat nhiéu

doanh nghiép thuong mai, dich vu phét trién, cac doanh nghiép trién vong phat trién du

lich. Nam 2021 tr¢ di, dai dich da duoc kiém soat, tuy nhién ngudi dan van chua c6 ké

hoach di du lich hay céc hoat dong giai tri khac. Do d6, bén canh viéc can c6 vén dé duy

tri doanh nghiép thi mot s doanh nghiép nhan thay tinh hinh kinh té khong kha quan,

khong thé ma rong hoat dong kinh doanh thi céc khach hang c6 nhu cau giri tién vao ngan

hang dé kiém thém loi nhuan.
Biéu dé 1.3 Tinh hinh HPV bang tién gizi DN va TCKT tgi OCB — PGD Hgi An giai
doan 2021-2023

Tinh hinh huy dong von bang tién giri DN va TCKT giai
doan 2021-2023

DOANH NGHIEP VA TO CHU'C KINH TE

m 2021 w2022 w2023
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2.1.3.2 Tinh hinh cho vay tai PGD Hi An giai doan 2021-2023
Bdng 1.2 Tinh hinh cho vay tai OCB — PGD Héi An giai doan 2021-2023

PVT: Triéu dong

2021 2022 2023 So sanh 2022/2021 | So sanh 2023/2022
. | Y N . | s Ty 1¢ . | VE
Chi tiéu So tién | trong So tién | trong So tién | trong So tién (%) So tien | (%)

Doanh sb cho vay 499,964 | 100.00% | 587,508 | 100.00% | 704,539 | 100.00% 87,544 | 17.51% | 117,031 | 19.92%
Ngin han 318,667 | 63.74% | 381,520 | 64.94% | 457,939 | 65.00% 62,853 | 19.72% | 76,419 20.03%
Trung-dai han 181,297 | 36.26% | 205,988 | 35.06% | 246,600 | 35.00% 24,691 | 13.62% | 40,612 19.72%
Doanh s6 thu no vay | 411,668 | 100.00% | 479,140 | 100.00% | 580,191 | 100.00% 67,472 16.39% | 101,051 | 21.09%
Ngin han 271,577 | 65.97% | 323,747 | 67.57% | 388,954 | 67.04% 52,170 | 19.21% | 65,207 20.14%
Trung - dai han 140,091 | 34.03% | 155,393 | 32.43% | 191,237 | 32.96% 15,302 | 10.92% | 35,844 23.07%
Du no 451,613 | 100.00% | 559,981 | 100.00% | 684,329 | 100.00% | 108,368 | 24.00% | 124,348 | 22.21%
Ngin han 279,729 | 61.94% | 337,502 | 60.27% | 406,487 | 59.40% 57,773 | 20.65% | 68,985 20.44%
Trung - dai han 171,884 | 38.06% | 222,479 | 39.73% | 277,842 | 40.60% 50,595 | 29.44% | 55,363 24.88%
No xdu 2,412 1 100.00% [ 2,894 ] 100.00% | 3,483 | 100.00% 482 | 19.98% 589 20.35%
Ngin han 1,351 56.01% 1,604 | 55.43%| 1,863| 53.49% 253 | 18.73% 259 16.15%
Trung - dai han 1,061 43.99% 1,290 | 44.57% | 1,620] 46.51% 229 | 21.58% 330 25.58%
Ty 18 no xdu 0.534% 0.517% 0.509% -0.017% -0.008%

Ngan han 0.483% 0.475% 0.458% -0.008% -0.017%

Trung - dai han 0.617% 0.580% 0.583% -0.037% 0.003%

(Nguon: Phong téng hop ciia OCB — Phong Giao Djch Héi An)
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Biéu dé 1.4 Tinh hinh DSCV tai OCB — PGD Hgi An giai doan 2021-2023

Doanh s6 cho vay giai doan 2021-2023

704,539
587,508

457,939

381,520

DOANH SO CHO VAY NGAN HAN TRUNG-DAI HAN

m2021 m2022 w=2023

Niam 2021 dat 499,964 triéu dong, ndm 2022 dat 587,508 triéu dong (tuong Gng
ting 87,544 triéu dong, véi 17.51%) so véi nam 2021. Nam 2023 dat 704,539 triéu dong
(trong tng tang 117,031 tridu dong, v&i 19.92%) so v4i nam 2022. Trong d6 ty trong cho
vay ngan han chiém tam 63% - 65% tong doanh sé cho vay, con lai 1a trung va dai han.
Trong 3 nim qua, PGD da dua ra cac goi san pham vay, chinh sach hd tro ciing nhu 13i
suat nham thu hat khach hang. Qua sé liéu, ta thay, doanh sb cho vay c6 chiéu huéng ting
qua timg nim chtng té cac chinh siach ma PGD dua ra ding véi nhu cau can vay cua
khach hang.

Cu thé: Trong nim 2021 cho vay ngin han dat 318,667 triéu dong, nam 2022 dat
381,520 tridu dong (twong tng ting 62,853 tridu dong véi 19.72%) so véi nam 2021,
Niam 2023 dat 457,939 triéu dong (twong tng ting 76,419 triéu dong véi 20.03%) so Vi
nam 2022. Nguyén nhan c6 thé do cac khach hang c& nhan va doanh nghiép vay hau hét
la can nhu cau vé vén luu dong, chi tiéu, mua sam ca nhan nén la ngan han. PGD d4 trién
khai nhiéu chuong trinh wu dai cho vay i suat thap ap dung cho c& nhan va doanh nghiép
vira va nho vay vén phuc vu cho nhu cau vay ngan han cia khach hang. Bén canh do,
PGD ciing trién khai cac goi cho vay véi cac nhom khach hang duoc chi tra qua tai khoan
va c6 thu nhap 6n dinh & cac doanh nghiép hop tac va can bo céng nhan vién chac nha
nudc.

Con trung dai han c6 thoi gian dai véi cac khoan vay ¢6 han muc I6n, thuong vay
dé xay dung nha may, ma rong san xuat, mua sam trang thiét bi hién dai gia cao, xay nha

d,... Vi vay khoan vay trung va dai han thuong chiém ty trong thap hon khoan vay ngan
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han trong co cau vay ciia PGD. Trong nim 2021 cho vay trung — dai han dat 181,297 triéu
dong, ndm 2022 dat 205,988 triéu dong (twong tng ting 24,691 triéu dong vai 13.62%) so
v6o1 nam 2021. Nam 2023 dat 246,600 tricu déng (tang 40,612 tri¢u déng vo1 19.72%) so
v6i ndm 2022. Do tinh hinh kinh té trong va ngoai nu6c dang gip khin, nhiéu doanh
nghi¢p gap kho khan vé kinh té cling nhu hoat dong san xuét, dic biét, Chinh phu va
Ngéan hang Nha nudc dd dua ra nhiéu chinh sach nhim hd tro 13i sut vay cho doanh
nghiép trong nam 2022-2023 gdp phan gitp doanh nghiép on dinh kinh té, hd tro tich cuc
qua trinh phuc hoi va phat trién doanh nghiép. Nén nhu ciu vay dé duy tri va phét trién
cua céc doanh nghiép tang Ién.

Biéu dé 1.5 Tinh hinh DSTN tai OCB — PGD Héi An giai dogn 2021-2023

Doanh s6 thu n¢ vay giai doan 2021-2023

580,191
79,140
388,954
i 23,747
X i
DOANH SO THU NO NGAN HAN TRUNG - DAl HAN
VAY

m2021 m2022 w2023

Doanh s thu no ciia PGD ting dan déu qua cac nam. Trong d6: Doanh sé thu ng
nim 2021 dat 411,668 triéu déng, nim 2022 dat 479,140 triéu dong (twong Gng ting
67,472 triéu dong véi 16.39%) so voi naim 2022. Nguyén nhan ting trudng cd thé do nim
2022, tinh hinh dich bénh Covid 19 duoc kiém soat on dinh, khach hang quay lai v6i cong
viéc hodc tim kiém cong vi¢c maoi tu do nguén thu nhap cua khach hang dugc cai thién,
khach hang c6 thién chi tra ng cao. Nam 2023 dat 580,191 triéu dong (twong tmg ting
101,051 triéu ddng véi 21.09%) so voi ndm 2022. Trén da ting trudng cua nén kinh té
ctia nam 2022, nim 2023 PGD di chu trong viéc thu hdi cac khoan vay nham tranh ng
xau cho ngan hang. Cung véi sy nd luc cia NVTD ludn thong bao, nhic nhg khach hang
tra ng dang han.

Cu thé: Doanh sé thu no trong ngan han nam 2021 dat 271,577 triéu dong, nam
2022 dat 323,747 triéu dong (twong ng ting 52,170 tridu ddng véi 19.21%) so V6i nam
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2021 va nim 2023 dat 388,954 triéu dong (twong Gng ting 65,207 triéu dong véi 20.14%)
S0 V61 nam 2022. Pé c¢6 duoc muc ting trudng ndy, PGD dd dua ra nhiéu cac gdi san
pham vay nham thu hut khach hang va cic nhom khach hang ma PGD hudng dén da s6
déu ¢ lich st tin dung tét, c6 mirc luong 6n dinh trong thoi gian gan dé khéach hang cé
kha ning tra no cao hon. Sau thoi gian gap kho khin do dich bénh ngudn thu nhap cua
KH bi anh huéng ning thi ngudn thu nhap cua khach hang duoc cai thién va khach hang
€6 kha nang tra ng cao hon.

Trong khi d6 thi doanh sb thu ng trung - dai han trong nim 2021 dat 140,091 triéu
d6ng, nam 2022 dat 155,393 triéu dong (twong Gng tang 15,302 triéu dong vdi 10.92%) so
v6i nam 2021. Nam 2023 dat 191,237 triéu dong (twong tng ting 35,844 triéu dong voi
23.07%) so v4i nam 2022. Khoan vay tiéu dung trung - dai han cia PGD thuong dugc
vay dé mua nha ¢, mua chung cu, mua dat, ... do d0, cac khoan vay nay PGD déu budc
khach hang phai co6 TSPB dé bao dam cho khoan vay. Do ¢6 rang buoc TSPB véi khach
hang nén DSTN cua khoan vay nay kha 6n dinh.

Biéu dé 1.6 Tinh hinh dw no cuéi ky tai OCB — PGD Héi An giai dogn 2021-2023

Dw no cudi ky giai doan 2021-2023

684,329
559,981

406,487

| 337,502 277,842 —

DU NO NGAN HAN TRUNG - DAI HAN

2021 m2022 w2023

Du no cudi ky cua PGD luén & mic 6n dinh va ting déu qua cac nim trong giai
doan 2021 - 2023. Nam 2021 dat 451,613 triéu dong, nam 2022 dat 559,981 tri¢u dong
(ting véi ty 1& 24.00%, twong tng voi 108,368 triéu dong), dén nam 2023 du ng cudi ky
dat 684,329 triéu dong (ting 124,348 triéu dong Vai ty 1¢ 22.21%) so véi nam 2022. Véi
tinh hinh du no ting déu qua cac nim cho thay quy mé cho vay cia PGD dang ngdy cang

mé rong va tiép can gan hon dén khach hang. Cu thé:
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Du no cudi ky trung — dai han nam 2021 dat 171,884 triéu dong, nim 2022 dat
222,479 tridu ddng (ting vai ty 1& 29.44%, tuwong wng véi 50,595 triéu dong). Nam 2023
dat 277,842 triéu dong (ting vai ty 16 24.88%, twong tng Véi 55,363 triéu dong). Voi quy
md tiép can t&i nhom khach hang doanh nghiép c6 nhu ciu vay dé duy tri va phat trién
doanh nghiép trong giai doan nén kinh té kho khan nay dang duwoc nhém khach hang tiép
can khéa 6n dinh. Va cac chinh séch cho vay linh hoat, d& dang tiép can hon ciing nhu viéc
cung cap l4i suat hap din, da dang cic san pham vay dé dap tng nhu cau caa khach hang.

Du ng cudi ky ngian han nim 2021 dat 279,729 triéu ddng, nam 2022 dat 337,502
triéu dong (tang véi ty 18 20.65%, twong Gng Vvéi 57,773 triéu dong). Nam 2023 dat
406,487 triéu dong (tang voi ty & 20.44%, twong Gng VGi 68,985 triéu dong). Ciing nhu
cho vay trung — dai han, PGD ciing di dua ra nhiéu chinh sach wu dai nham dap tmg duoc
nhiéu hon d4i véi nhu cau caa khach hang nhu quy trinh xét duyét nhanh chéng, giai ngan
nhanh, i suat canh tranh véi doi tha cling nganh. Véi cac sé liéu vé DSCV ciing nhu du
no cia PGD ting trong 3 nim nay thi cho thdy nhém khéach hang c6 nhu cau vay ngan han
ma PGD huéng dén c6 tiém ning rat cao.

Biéu dé 1.7 Tinh hinh ne xdu tgi OCB — PGD Héi An giai doan 2021-2023

No x4u giai doan 2021-2023

3,483
2,894

1,863

-l 1,604 1,620 ___

NO XAU NGAN HAN TRUNG - DAl HAN

w2021 w2022 w2023

Chi tiéu cudi cing 1a No xau. Nam 2021 dat 2,412 tri¢u dong, nim 2022 dat 2,894
triéu dong (twong mg ting 482 triéu dong Vi ty 1& ting 19.98%) so véi nam 2021, nim
2023 dat 3,483 triéu dong (twong tng ting 589 tridu dong vai ty Ié ting 20.35%) so véi
nam 2022.

Trong d6, ty trong no Xau nim 2021 ngin han chiém 56.01 véi 1,351 triéu dong,

ty trong no xau nam 2022 chiém 55.43% vé&i 1,290 triéu dong (twong Gng ting 253 triéu
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dong, téc d6 tang 1a 18.73%) so véi ndm 2021 va ty trong no Xau ngan han nam 2023
chiém 53.49% voi 1,863 triu dong (twong tng ting 259 triéu dong, tdc do ting la
16.15%) so v&i nam 2022 qua d6 cho thiy toc do ting ng Xau ngdy cang ting trong giai
doan 2021 - 2023. Nguyén nhan c6 thé noéi dén 1a do nghiép vu caa CBNV con yéu kém
trong qua trinh thim dinh hd so vay cta khach hang. Bén canh d6, thu nhap cua khéch
hang khong 6n dinh trong giai doan nén kinh té kho khin ciing anh huéng dén kha ning
tra nog cua khach hang.

Ty trong no xau trung - dai han nam 2021 chiém 43.99% véi 1,061 triéu, nim
2022 chiém 44.57% vaéi 1,290 triéu dong (twong tng ting 229 tridu dong, toc do ting 1a
21.58%) so véi nim 2021 va nam 2023 chiém 46.51% voi 1,620 triéu dong (twong tng
tang 330 triéu dong, toc do tang 1a 25.58%) so voi nam 2022. Nguyén nhan la do trong
giai doan 2021 - 2023, mot sé doanh nghiép, nganh nghé, linh vuc kinh doanh bi thiéu
don hang, san xuat nhung khong ban dugc, hoat dong san xuat kinh doanh khong tot, nén
viéc vay no, tra ng gip khoé khan. Ké tir nim 2020, NHNN cho phép cac ngin hang
thuong mai duoc gidn, hodn ng, khoanh ng, khéng nang nhém ng xau cho céc doanh
nghiép trong nén kinh té. RG rang, cac doanh nghiép khdng tra dugc ng, phai khoanh no
trong twong lai gan nhu déu sé tré thanh no xau. Chinh vi I8 d6, khi cac khoan no hét thoi
han duoc hodn, gidn ng déu chuyén thanh no xau, day ng xau ting 1én.

Nhin qua vao bang sé lidu ta thay ty 18 no xau cia PGD nam 2021 1a 0.534%, nim
2022 13 0.517% thap hon nam 2021 0.017% va nam 2023 1a 0.509% thap hon nim 2022
0.008%. Viéc ty 18 ng xau cia PGD gia ting trong giai doan 2021 -2023 ciing khéng qua
bat ngd do nén kinh té dat nudc dang giap khiing hoang. Tuy nhién, véi Ty 18 ng xau hién
nay cia OCB — PGD Hbi An thi lanh dao PGD c¢6 thé khong qua lo ling vi muc tiéu duy
tri muc ti thiéu no xau van ludn duy tri & mic dudi 1%. Day duoc xem 13 mot tin hiéu
kha tét cia PGD. Piéu d6 cho thiy, PGD dang thyc hién kha tét viéc tham dinh cac khoan

vay trudc khi giai ngan va kiém soat khoan vay.
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2.1.3.3 Két qua hoat @ong kinh doanh tai PGD
Bdng 1.3 Két qua hoat déng kinh doanh tgi OCB — PGD Hgi An giai doan 2021-2023

PVT: Triéu dong

So sanh So sanh
2021 , 2022 , 2023 , 2022/2021 2023/2022
o Ty So Ty SO Ty SO Ty 1€ | Ty
Chi tiéu So tién | trong tien trong tien trong tien (%) So tien | (%0)
Thu nhap 35,010 | 100.00% | 41,040 | 100.00% | 49,973 | 100.00% | 6,030 | 17.22% | 8,933 ]21.77%
Thu tir HDTD 24,013 | 68.59% | 28,038 | 68.32% | 34,105| 68.25% | 4,025| 16.76% | 6,067 | 21.64%
Thu tt HDDV 7,601 21.71% | 9,047 | 22.04%]10,928 | 21.87% | 1,446] 19.02% | 1,881 ] 20.79%
Thu nhap khac 3,396 9.70% | 3,955 9.64% | 4,940 9.89% 559 | 16.46% 985 | 24.91%
Chi phi 27,491 1 100.00% | 32,661 | 100.00% | 39,124 | 100.00% | 5,170 | 18.81% | 6,463 ] 19.79%
Chi tra 1ai 20,297 | 73.83% | 24,107 | 73.81% | 28,514 72.88% | 3,810| 18.77% | 4,407 ] 18.28%
Chi HbDV 45241 16.46% | 5440] 16.66% | 6,794 | 17.37% 916 | 20.25% | 1,354 ] 24.89%
Chi phi nhé&n vién 1,613 5.87% | 1,895 5.80% | 2,430 6.21% 282 | 17.48% 535 | 28.23%
Chi phi khéac 1,057 3.84% | 1,219 3.73% | 1,386 3.54% 162 | 15.33% 167 | 13.70%
Loi nhuin 7,519 8,379 10,849 860 | 11.44% | 2,470 29.48%

(Nguon: Phong téng hop ciia OCB — Phong Giao Dich Hgi An)
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Biéu dé 1.8 Tinh hinh thu nhép tai OCB — PGD Hgi An giai doan 2021-2023

Thu nhap giai doan 2021-2023

49,973
41,040
34,105
= 28,038 =
| ﬁ 9,047 10,928 3,396 3,955 4,940
—_—
THU NHAP THU TQ’ HOAT DONG THU TU HOAT BONG THU NHAP KHAC
TIN DUNG DICH VU

m 2021 w2022 w2023

Tong thu nhap cua PGD ting qua cac nim, cu thé: Tong thu nhap nim 2021 dat
35,010 tridu dong, nam 2022 dat 41,040 triéu dong, ting 6,030 triéu dong (twong ng Vi
téc do tang 17.22%) so véi nam 2021 va nam 2023 dat 49,973 triéu dong, ting 8,933 triéu
dong (twong (g vai tdc do ting 21.77%) so véi nam 2022.

Trong d6, thu tir HDTD la chii yéu chiém ty trong rat cao trong tong thu nhap cua
PGD. Cy thé: Thu tr HDTD nam 2021 chiém 68.59% trong tong thu nhap dat 24,031
triéu déng, nam 2022 chiém 68.32% trong tong thu nhap dat 28,038 triéu dong ting 4,023
triéu doéng (twong Gng toc do ting 1a 16.76%) so v4i nam 2021 va nam 2023 chiém
68.25% trong tong thu nhap dat 34,105 triéu dong ting 6,067 triéu dong (twong Gng toc
d6 ting dat 21.64%) so véi nam 2022. Véi viée tang cuong tim kiém cac nhom khach
hang tiém ning dé cho vay va nén kinh té ngay cang phat trién diéu d6 lam cho nhu cau di
vay cua khach hang tang cao tao co hoi cho PGD phét trién manh hon vé hoat dong cho
vay cling nhu thu nhap tr HDTD tang 1én.

Thu tir dich vu Ngan hang chiém ty trong hon 20% trong tong thu nhap cua PGD.
Cu thé: V6i nam 2021 chiém 21.71% trong tong thu nhap dat 7,601 triéu dong, nam 2022
chiém 22.04% trong tong thu nhap dat 9,047 triéu dong ting 1,446 triéu dong (twong tng
téc do tang 1a 19.02%) so véi nam 2021 va nam 2023 chiém 21.87% trong tong thu nhap
dat 10,928 triéu dong ting 1,881 triéu dong (twong ung toc do6 ting dat 20.79%) so Véi
nam 2022. Va thu tir hoat dong khac chiém hon 9% trong tong thu nhap tir 3,396 triéu
dong vao nam 2021 di ting 1én 4,940 triéu dong vao nam 2023, tuy hai khoan thu nay

chiém ty trong thap hon nhung da goép phan lam ting doanh thu ctia PGD. D¢ dat duoc
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thu nhap nhu trén PGD da khong ngung nang cao chat luong va ma rong hoat dong, dam
bao dugc tat ca yéu cau khach hang dua ra cho ngan hang. Qua d6 nang cao duoc hiéu
qua hoat dong cia PGD ciing nhu gop phan nang cao hiéu qua hoat dong cho toan hé
théng ngan hang OCB.

Biéu dé 1.9 Tinh hinh chi phi tai OCB — PGD Hgi An giai doan 2021-2023

Chi phi giai doan 2021-2023

39,124
32,661
28,514
4,107
a B -5,440 6,794 1,6131,8952,430 1,057 1,219 1,386
I
CHI PHi CHI TRA LAl CHI HOAT BONG  CHI PHi NHAN CHI PHIi KHAC

DICH VU VIEN

m2021 m2022 w=2023

Tong chi phi cua PGD ciing ting qua ting nam, cu thé: Nam 2021 véi muc chi dat
27,491 triéu ddng, ndm 2022 dat 32,661 triéu dong, ting 6,030 triéu dong (twong ng Véi
téc do tang 17.22%) so véi nam 2021 va nam 2023 dat 39,124 triéu dong, ting 6,463 triéu
ddng (twong tng vai toe d6 ting 19.79%) so voi nam 2022. Vi ty trong cha yéu la chi tra
|3i chiém tir 72% - 74% trong tong chi phi. Cy thé:

Chi tra 13i ndm 2021 chiém ty trong 73.83% trong tong chi phi cua PGD dat 20,297
triéu dong, nam 2022 chiém 73.81% trong tong chi phi, dat 24,107 triéu dong ting 3,810
triéu dong (twong ung téc do ting 1a 18.77%) so v&i nam 2021 va nam 2023 chiém
72.88% trong tong chi phi dat 28,514 triéu ddng ting 4,407 triéu dong (twong Gng toc do
tang dat 18.28%) so vdi nam 2022. Nguyén nhan la do PGD ngay cang mo rong hoat
dong huy dong von, thu hat thém nhiéu khach hang giri tién. Bén canh nguyén nhan mo
rong HDV thi nam 2022 - 2023 14i suat huy dong tién guri ting 1én lam cho chi phi chi tra
l&i ctia PGD ciling tang theo.
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Va thuc hién céc dich vy chiam soc khach hang tot 1am cho chi phi tra 13i tang 1én,
tir 46 gép phan 1am ting téng chi phi. Diéu nay ciing ching to hoat dong cua ngan hang
dang ngdy cang md rong hon va thu hat dugc khong it nguén vén dau tu tir khach hang.

Biéu do 1.10 Tinh hinh lgi nhugn tai OCB — PGD Hgi An giai dogn 2021-2023

Lo¢i nhuén giai doan 2021-2023

Loi nhuan 1a chi tiéu cudi cung dé danh gia hiéu qua hoat dong kinh doanh cua

11,577
8,379

LOT NHUAN

m2021 m2022 w2023

Ngan hang. Loi nhuin qua ba nim tir nim 2021 — nam 2023 déu ting dan qua cac nim.
Niam 2021 dat 7,519 triéu dong, nim 2022 dat 8,379 triéu dong ting thém 860 tridu dong
(twong @ng toc do ting 11.44%) so voi ndm 2021, ndm 2023 dat 10,849 triéu dong ting
thém 2,470 triéu dong (twong Gng véi toe do ting 29.48%) so voi nam 2022. Bé co dugc
két qua nay, d6 1a ca mot qua trinh ¢ gang cua toan bo nhan sy cia PGD, PGD di dua ra
cac chinh séach, chién luoc kinh doanh hop 1y, kip thoi dwa ra cac san pham, dich vu dé
dap tng duoc nhu cau cua khach hang va cac chinh sach déi phé voi kho khan, thach thic
cua nén kinh té.
2.2 Thuc trang hoat dong cho vay tiéu dung tai OCB - PGD Hgi An giai doan 2021 —
2023
2.2.1 C4c san pham cho vay tiéu dung dang trién khai tai OCB - PGD Héi An
2.2.1.1 C4c san pham cho vay tiéu dung dang trién khai tai PGD Hgi An
A. Vay mua bdt déng san
< Bat dong san
- An cu
- “’Ng6i nha mo udc’” — Dream Home
- Tau nha sang — Uu dai phi
- Nha riéng I¢
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+¢ Nha/can ho thugc dw an
- Batdong san dé o
- Bat dong san thuong mai
% Xay/Sira nha
- Vay xay dung
- Stra chira nha
B. Vay mua 0 t6
% Muc dich tiéu dung
- Vay dbi voi TSPB la Chung tir
- Dbivéi TSPB 14 6 t6 mua
+* Muc dich kinh doanh
- Dbivéi TSPB 14 6 t6 mua
- Doi véi TSPB la bat dong san co giay chiing nhan
C. Vay tiéu dung
% CO0 tai san dam bao
- Vay tiéu dung co tai san dam bao
- Vay thau chi ¢ tai san ¢am bao
- Vay thé chap tiéu dung siéu toc
% Khong c0 tai san dam bao
- Nhan luong qua tai khoan OCB
- Nbhan luong qua tai khoan ngan hang khac OCB
- Danh cho KHCN la can bo cong chic vién chirc nha nudc
- Vay tiéu dung tin chip TOPUP
- Vay TOP UP Online
2.2.1.2 Thii tuc hd so vay tiéu dung tai PGD Héi An
Ciing nhu cac ngan hang khac, OCB ciing can mot s6 hd so va thu tuc lién quan dén viéc
chang minh kha nang tai chinh ctua khach hang khi vay von va céc gidy to tly than khac.
- CMND/CCCD, Hb chiéu, Sb ho khau thuong tra/tam tri
- Gidy dé nghi kiém phuong 4n vay von (miu OCB)
- Gidy to lién quan dén tai san dam bao (ty vao hinh thic vay).
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- Céc gidy to chirng minh thu nhap hang thang.

- Chung tir lién quan dén phuong 4n st dung von vay.
2.2.1.3 Piéu kién vay tiéu ding tai PGD Hi An

- Thé chap bang Bat dong san, xe 6to, ...

- C6ng dan Viét Nam du 18 tudi tro 1én

- C6 ngudn thu nhap 6n dinh va da kha nang tra ng cho khoan vay

- Muc dich sir dung vén hop phap
2.2.1.4 Quy trinh cho vay tiéu dung tai PGD Hgi An
So d6 1.2 Quy trinh cho vay tai OCB — PGD Hgi An

Ngudn: Phong tong hop cia OCB — PGD Hoi An
Noi dung cac budc trong quy trinh cho vay tiéu dung tai ngan hang OCB:
Bueéc 1: Tim kiém, tiép cdn va tiép nhdn yéu cau cdp tin dung cia khach hang.

Sau khi tiép thi thanh cong, CBTD tiép nhan nhu cau cap tin dung caia khach hang
va huéng dan cho khach hang hoan chinh hd so dé nghi cp tin dung theo quy dinh. Hb so
phap 1y co ban bao gom: CMND/h¢ chiéu, ho khau, gidy chiing nhan két hon (néu KH da
lap gia dinh), gidy chirng nhan doc than (néu KH chua 1ap gia dinh); HO so tai san (Gidy
chu quyén, To khai 18 phi truéc ba, T khai nop tién sir dung dat, Ban vé...); Ho so tai
chinh (Giay phép ding ky kinh doanh, Hop ddng lao dong, Sao ké lwong...) va cac gidy
to ¢6 lién quan khéac néu can thiét.

Buéc 2: Xac minh, tham dinh hé so vay cua KH:
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Pay 1a budc quan trong nhat trong toan bd quy trinh, n6 gidp CBTD c6 duoc
nhitng két ludn dang din trong viéc dua ra quyét dinh cho vay hay khong. CBTD tién
hanh di x4c minh sau d6 phan tich va danh gia trén nhiéu mat, nhiéu chi tiéu nhung chu
yéu 1am rd cac mit sau day: tu cach thé nhan cua KH, muc dich st dung vén vay, kha
nang tra no vay va tinh phi hop, dam bao cua tai san thé chap.

Buoc 3: Phé duyét:

Sau khi tham dinh, tir co so cac thong tin da thu thap dugc tir KH, CBTD tién hanh
lap to trinh tham dinh. Trong to trinh phai c6 y kién, nhan xét, két luan caa CBTD vé
viéc: danh gia ngudn va chat luong so liéu, tai liéu caa khach hang da cung cap; dé xuat
cho vay hoic tir chdi cho vay, 1y do khong cho vay; danh gida mic do rai ro, hiéu qua kinh
té va loi ich tir khoan vay.

Can cr VAo cac ching tir phap 1y va to trinh tham dinh cua chuyén vién khach
hang, ban lanh dao (dua trén cac diéu kién cua khoan vay, quy dinh caa NH va tham
quyén phé duyét cua ting Cap ban lanh dao) xem xét va ra quyét dinh cho vay hoic tur
chéi cho vay d6i voi KH. Két qua phan hoi s& duoc thong bao dén KH bang vin ban.
Buéc 4: Hoan chinh hé so va trién khai phan quyét:

Dua trén dé xuat cap tin dung duoc phé duyét, cac phong ban chirc ning tién hanh
soan thao va trinh ky cac van ban hop dong cho vay, hop dong thé chap tai san...theo quy
dinh cia OCB. Sau d6, hoan tat c4c thu tuc cong ching cung KH, ding ky thé chip va
giao nhan gidy to lién quan dén tai san thé chap.

Giai ngan tién vay: hach toan theo ché do ké toan di duoc NHNN huéng dan. Sau
d6 chuyén sang bo phan kho quy dé giai ngan, chuyén ho so vay cua khach hang sang
phong quan Iy tin dung dé luu trit. Trudng hop mon vay giai ngan nhiéu lan, tat ca céac lan
giai ngan phai duoc su chip nhan cua cip Quan 1y va Lanh dao ¢ tham quyén trén phiéu
dé nghi giai ngan do CBTD lap.

Bueéc 5: Quan 1y khodn vay va thu hoi ng

Sau khi giai ngan, CBTD phai tién hanh kiém tra sau khi cho vay theo quy dinh
cua Ngan hang. Quan Iy hd so vay, 1ap thong bao va luu trir thay doi 13i suat gui cho
khach hang cua minh. Kiém tra thuong xuyén viéc khach hang sir dung tién vay co dung
muc dich hay khong, theo ddi chat ché tinh hinh tai chinh ciia khach hang. Ghi s6 theo doi
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cho vay, thu ng, in danh sach khach hang tra no khong dang han va nhac nha khach hang
tra no dang han. Kiém ké TSDB va tai thdm dinh TSDB.

Ngan hang tién hanh thu no khach hang theo dung nhitng diéu khoan da cam két
trong hop ddng tin dung. Tuy theo tinh chat cua khoan vay va tinh hinh tai chinh cua KH,
hai bén c6 thé thoa thuan va lya chon mét trong cac hinh thac thu no sau: thu no goc va
1ai mot 1an khi ddo han; thu ng gbc mét lan khi dédo han va thu 14i theo dinh ky: thu no gdc
va l3i theo nhiéu ky. Khéch hang c6 thé tra no trude han va phai chi dong tra ng NH khi
dén han. Trudc khi dén han 5 ngay, CBTD c6 trach nhiém thong bao dén khach vé viéc
thanh toan. Néu qué han tra ng ma khach hang khong c6 kha nang tra no thi Ngan hang co
bién phap xu Iy thich hop nham dam bao thu hdi n.

Buwéc 6: Tat toan (thanh Iy hop dong cho vay):

Khi khach hang tra hét no vay gom ca géc va 14i, CBTD tién hanh thanh ly hop
d6ng tin dung cho khach hang, dong thoi lap bién ban giai chap di véi tai san da thé chap
trude do, trao tra lai tai san cho khach hang theo dung quy dinh. Truong hop khach hang
1am don xin gia han ng, CBTD sé& 1ap to trinh 1én Ban 1anh dao quyét dinh. Viéc gia han
dugc thyc hién theo nguyén tac: Thoi gian gia han téi da khong vuot qua thoi han cho vay
trude; bén vay co kho khin chinh dang va di tra hét 14i vay; khi tai khoan vay duoc tat
toan, CBTD phai tao ho so tin dung dé luu; cudi cung, luu trit tai phong tin dung quan ly

theo ché do bao mat.
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2.2.2 Thuc trang hoat déng cho vay tiéu dung tai PGD Hoi An giai doan 2021 — 2023
2.2.2.1 Tinh hinh chung cia hoat dgng cho vay tiéu dung tai PGD Hoi An giai doan 2021 — 2023
Bdng 2.1 Tinh hinh hoat déng CVTD tai OCB — PGD Hgi An giai doan 2021-2023

DVT: Triéu dong

Nam 2021 Nam 2022 Nam 2023 So sanh 2022/2021 | So sanh 2023/2022
Chi tiéu S6 tién | Ty trong | SO tién | Ty trong | S6 tién | Ty trong [ S6tién |[Ty1é |[Sétién | TyIé

Doanh s6 cho
vay chung 499,964 ] 100.00% | 587,508 | 100.00% 704,539 | 100.00% | 87,5441 17.51% 117,031 | 19.92%
Doanh s6
CVTD 235,534 | 47.11% | 300,833 | 51.20% 390,949 | 55.49% | 65,299 | 27.72% 90,116 | 29.96%
Doanh s6 thu
ng chung 411,668 | 100.00% | 479,140 | 100.00% 580,191 | 100.00% | 67,472 | 16.39% 101,051 ] 21.09%
Doanh s6 thu
ng CVTD 235,291 | 57.16% | 260,320 | 54.33% 335,584 | 57.84% | 25,029 | 10.64% 75,264 | 28.91%
Du ng chung | 451,613 | 100.00% | 559,981 | 100.00% 684,329 | 100.00% | 108,368 | 24.00% 124,348 | 22.21%
Dung CVTD |248,901| 55.11% | 289,414 ] 51.68% 344,779 50.38% | 40,513 ] 16.28% 55,365 | 19.13%
No xdu chung 2,412 | 100.00% 2,894 | 100.00% 3,483 ] 100.00% 4821 19.98% 589 | 20.35%
No xau CVTD | 1,236 51.26% | 1,506 52.06% | 1,844 52.96% 270 | 21.84% 338 | 22.44%
Ty 1& no x4u
chung 0.534% 0.517% 0.509% -0.017% -0.008%
Ty 1é no x4u
CVTD 0.497% 0.520% 0.535% 0.024% 0.014%

(Nguon: Phong téng hop ciia OCB — Phong Giao Dich Héi An)
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Biéu dé 2.1 Tinh hinh Doanh sé CVTD tgi OCB — PGD Héi An giai doan 2021-2023

DOANH SO CHO VAY TIEU DUNG GIAI DOAN

2021-2023
2021 2022 2023

m DOANH SO CHO VAY CHUNG DOANH SO CVTD

Doanh sb cho vay tiéu ding: Nam 2021 véi doanh sb cho vay dat 235,534 triéu
dong chiém ty trong 47.11% tong doanh sb cho vay caa PGD, nim 2022 dat 300,833 triéu
déng chiém ty trong 51.20% tong doanh s cho vay, nim 2022 ting 65,299 triéu dong
(trong tNg Vi tée do ting 27.72%) so v6i nam 2021. Nam 2022, nén kinh té ca nudc
chuyén sang giai doan thich ng linh hoat, an toan va kiém soét hiéu qua dich Covid-19,
nhiéu hoat dong thuong mai, dich vu... mé cira tré lai da thac day nhu cau vay tiéu dung
gia tang.

Nam 2023 dat 390,949 triéu dong chiém ty trong 55.49% tong doanh sb cho vay,
tang 90,119 triéu dong (twong (g Vi toc do ting 29.96%) so voi nim 2022. Pang trén
da ting truong cta nam 2022, nhu cau vay tiéu ding cua nim 2023 ciing gia ting boi Cac
chinh sach nha nudc ban hanh dé hd tro nguoi tiéu dung nhu giam thué trude ba khi mua
xe 0 t lap rap trong nudc, thi truong BPS chiing lai ngudi dan cé thé mua bat dong san
dé ¢ theo du dinh ma khong bi ting gia qua muc.

Doanh sé cho vay tiéu dung tang ty I& thuan véi doanh sé cho vay cua PGD Hoi
An. PGD dang mé rong quy md CVTD thong qua viéc tung ra thi trudng véi nhiéu san
pham va dich vu dé pht hop véi nhu cau da dang cua khach hang nhu cac goi vay khong
can TSPB, vay tin chap, .... Bén canh d6, PGD ciing diéu chinh va dwa ra nhiéu chinh
sach, chuwong trinh wu dai cho khach hang nhu: 13i suit canh tranh véi cac ddi thu cing
nganh, cac chuong trinh qua tang tri n khach hang than thiét dé thu hat khach hang tiém

nang va mo rong quy mo hoat dong tai PGD.
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Biéu dé 2.2 Tinh hinh Doanh sé thu ne tai OCB — PGD Hgi An giai dogn 2021-2023

DOANH SO THU NO' CHO VAY TIEU DUNG
GIAI POAN 2021-2023

2021 2022 2023

. 335584

m DOANH SO THU NO' CHUNG DOANH SO THU NO CVTD

Doanh sb thu no cho vay tiéu dung: Nam 2021 véi doanh sé thu no vay dat
235,291 tridu dong chiém ty trong 57.16% tong doanh sb thu ng vay ciia PGD, nim 2022
dat 260,320 triéu dong chiém ty trong 54.33% tong doanh sb thu ng vay, nim 2022 ting
25,029 triéu dong (tuong Gng Véi toe do tang 10.64%) so véi nam 2021. Ty 1¢ tang truong
niam 2022 ting nhung chi ting & mac 6n dinh vi trong thoi gian nay, nén kinh té dang hoi
phuc, nguon thu nhap caa ngudi dan duoc cai thién nhung chua 6n dinh cling anh huang
dén kha nang tra no cua khéach hang.

Nam 2023 dat 335,584 triéu dong chiém ty trong 57.84% tong doanh sb thu ng
vay, ting 75,264 triéu dong (twong ng véi toc do ting 28.91%) so véi nam 2022. Ty I¢
tang trudong tang manh trong nam 2023 bai sau dai dich nguoi dan cé xu hudng tiéu xai
tiét kiém hon do d6 kha nang khach hang thanh toan khoan ng ciing cao hon va céc chinh
sach thu hdi no ciing dwoc ngan hang dua ra dé ¢ thé thu hdi dugc céc khoan cho vay.

Doanh sé thu no cho vay tiéu dung ting mot phan do y thac vé viéc tra ng ding
han cta ngudi vay dugc cai thién tich cuc va chiing t6 PGD dang 1am rat tét trong qua
trinh thim dinh hd so vay von cia khach hang nhu danh gia ding lich st tin dung, thu
nhap ctia KH trong 6 thang dén 12 thang gan nhat, tham dinh dang gia tri cuia TSPB,...

dé dam bao kha nang thu hoi vén vay cua PGD.
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Biéu dé 2.3 Tinh hinh dw ne cuéi ky CVTD tgi OCB — PGD Héi An giai doan 2021-
2023

DU NO' CHO VAY TIEU DUNG GIAI DOAN
2021-2023

2021 2022 2023

m DU NO CHUNG DU NOQ CVTD

Du no cudi ky caa CVTD tai PGD ludn & mirc 6n dinh va ting déu qua cic nim
trong giai doan 2021 - 2023. Cho thay quy mé hoat dong CVTD tai PGD dang ngay cang
dugc mé rong. Trong co cau ty trong thi du no cudi ky caa CVTD van chiém ty trong cao
trén 50% trong tong du ng cua PGD, diéu nay cho ta thdy nhu cau vé von cua céac khach
hang ddi véi khoan vay tiéu ding van chiém da s trong co cau du no cho vay tai PGD.
Cu thé:

Nam 2021 dat 248,901 triéu dong chiém ty trong 55.11% téng du no cudi ky cua
PGD, nam 2022 dat 289,414 triéu dong chiém ty trong 51.68% tong du no cudi ky cua
PGD, (tang véi ty & 16.28%, twong (ng Vvéi 40,513 triéu dong) so véi nam 2021. Ty 1é
tang truéng nam 2022 c¢6 xu hudng ting ching té ngan hang da cung cap cac san pham
cho vay pht hop véi nhu cau tiéu dung cia khach hang. Quy mé va nhom khéach hang ma
ngan hang hudng dén la khach hang tiéu ding cé hiéu qua. Va cac chinh sach lién quan
dén cho vay tiéu dung cua ngan hang phd hop véi nhu cau cua khach hang.

Nam 2023 dat 344,779 triéu dong chiém ty trong 50.38% tong du no cudi ky cua
PGD (ting 55,365 triéu dong Vi ty 18 19.13%) so véi nam 2022. Trén da ting trudng cua
niam 2022 thi ndm 2023 PGD van ap dung hiéu qua cac chinh sach cho vay tiéu dung nhu
nhitng chinh sach wu dii danh cho cic khach hang c6 nhu cau vay tiéu dung, chay céac
chuong trinh quang cdo va tu van tich cuc khi dua ra cac san pham vay méi véi 13i suat

vu d3i va phu hop véi nhu cau cua KH dan dén nhu cau vay tiéu dung tai PGD ting 1én,
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didu d6 dan dén du no ting theo. Vi nhém khach hang ma PGD dang hudéng dén van
mang lai hiéu qua ddi véi hoat dong CVTD cuaa PGD.
Biéu dé 2.4 Tinh hinh ng xdu tgi OCB — PGD Héi An giai doan 2021-2023

NO' XAU CHO VAY TIEU DUNG GIAI DOAN
2021-2023

m ©o1506
1'236 . :

2021 2022 2023

m NO XAU CHUNG NO XAU CVTD

Tir bang s6 lidu trén ta c6 thé thay rang, ng xau caa cho vay tiéu dung cua PGD
qua cac nim déu dang ting lén.

T ndm 2021 1a 1,236 triéu ddng chiém ty trong 51.26% tong no xau cua PGD,
nam 2022 1a 1,506 triéu dong chiém ty trong 52.06% tong ng xau caa PGD, nam 2022
tang 270 triéu dong vai ty 1¢ 21.84% so voi nam 2021. Trong giai doan ndy, mot nhdm
khach hang mat viéc 1am sau dai dich va dang tim kiém cdng viéc méi diéu nay khién
nhom khéch hang mat kha nang tra ng cho ngan hang.

Nam 2023 dat toi 1,844 triéu dong chiém ty trong 52.96% tong ng xau cua PGD,
nam 2023 tang 338 triéu dong véi ty 1¢ 22.44% so véi nam 2022. Giai doan nay nén kinh
té nudc ta dang bi anh huang bai nén kinh té thé gioi, nhiéu doanh nghiép phai cat giam
nhan su nghiém trong hon 1a déng cira doanh nghiép, diéu nay khién thu nhap caa khach
hang lai roi vao khung hoang va khién mot sé khach hang c6 y dinh khéng tra no cho
ngan hang. No xau gia ting ngoai nhing yéu t6 lién quan dén kho khin chung cua nén
kinh té, con c6 nhiing yéu t6 lién quan dén khach hang 1a khach hang c6 tinh khong tra
no, ngudi trude khuyén nguoi sau khong tra no, tham chi can bo ngan hang dén doi no

hoic nhac ng thi chong doi.
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2.2.2.2 Thuc trang hoat dgng cho vay tiéu dung tai PGD Hi An giai doan 2021 — 2023 theo hinh thirc dam bao
Bdng 2.2 Tinh hinh hogt dgng CVTD tgi OCB - PGD Hgi An giai dogn 2021 — 2023 theo hinh thize dam bdo

DVT: TRIEU BPONG

So sanh So sanh
Niim 2021 Niim 2022 Nim 2023 2022/2021 2023/2022
Chi tiéu Sé tién | Ty trong | S6 tién | Ty trong | S6 tién | Ty trong | SO tién | Ty1é | Sétién | Tylé
Doanh s6 CVTD 235,534 | 100.00% | 300,833 | 100.00% | 390,949 | 100.00% | 65,299 | 27.72% | 90,116 | 29.96%
Dam bao bang tai san 144500 | 61.35% | 186,456 | 61.98% | 241,762 | 61.84% | 41,956 | 29.04% | 55,306 | 29.66%
Dam bao khong bang tai san | 91,034 38.65% | 114,377 | 38.02% | 149,187 | 38.16% | 23,343 | 25.64% | 34,810 | 30.43%
Doanh s thu ng CVTD 235,291 | 100.00% | 260,320 | 100.00% | 335,584 | 100.00% | 25,029 | 10.64% | 75,264 | 28.91%
DPam bao bang tai san 141,198 | 60.01% | 156,105 | 59.97% | 202,759 | 60.42% | 14,907 | 10.56% | 46,654 | 29.89%
Pam bao khong bang tai san | 94,093 39.99% | 104,215 | 40.03% | 132,825 | 39.58% | 10,122 | 10.76% | 28,610 | 27.45%
Du ng CVTD 248,901 | 100.00% | 289,414 | 100.00% | 344,779 | 100.00% | 40,513 |16.28% | 55,365 [ 19.13%
Dam bao bang tai san 147,088 | 59.09% | 177,439 | 61.31% | 216,442 | 62.78% | 30,351 | 20.63% | 39,003 | 21.98%
Pam bao khong bang tai san | 101,813 | 40.91% | 111,975 | 38.69% | 128,337 | 37.22% | 10,162| 9.98% | 16,362 | 14.61%
No¢ xdu CVTD 1,236 | 100.00% | 1,506 | 100.00% | 1,844 |100.00% | 270 |21.84% | 338 |22.44%
Dam bao bang tai san 804 65.05% 977 64.87% | 1,184 | 64.21% 173 | 2152% | 207 |21.19%
DPam bao khong bang taisan | 432 34.95% 529 35.13% 660 35.79% 97 | 2245% | 131 |24.76%
Ty 18 no xéu CVTD 0.497% 0.520% 0.535% 0.024% 0.014%
Dam bao bang tai san 0.547% 0.551% 0.547% 0.004% -0.004%
DPam bao khong bang tai san | 0.424% 0.472% 0.514% 0.048% 0.042%

(Nguon: Phong téng hop ciia OCB — Phong Giao Dich Héi An)
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A. Chi tiéu doanh sé CVTD theo hinh thite dam bio.

Biéu dé 2.5 Tinh hinh doanh sé CVTD tgi OCB — PGD Hgi An giai doan 2021-2023
theo hinh thize dam bdo

Dam bao bang tai san Dam bao bang tai san Dam bao bang tai san

m Dam bao khong bang tai sén m Dam béo khéng bang tai san m Dam béo khéng bang tai san

Doanh s cho vay tiéu ding dam bao bang tai san: Nam 2021 véi doanh sb cho vay
dat 144,500 triéu dong chiém ty trong 61.35% tong doanh s6 CVTD cuia PGD, nam 2022
dat 186,456 triéu dong chiém ty trong 61.98% tong doanh s6 CVTD, nam 2022 ting
41,956 triéu dong (twong ng Vai toe do ting 29.04%) so v6i ndm 2021 va nim 2023 dat
241,762 triéu ddng chiém ty trong 61.84% tong doanh s6 CVTD, tang 55,306 tri¢u dong
(trong Gng Véi tde d6 ting 29.66%) so voi nam 2022. Cac khoan vay theo hinh thie dam
bao thuong la cac khoan vay mua nha ¢, mua BDS, stra chita nha, mua 6 to, .... Sau dai
dich, nhu cau tiéu ding cia ngudi dan ting 1én. Va dé thuc day tang truong nén kinh té,
nha nuéc dua ra cac chinh sach hd tro nham khuyén khich cac ngan hang mé rong cho
vay. Qua sé liéu phan tich trén, ta nhin thay ty trong doanh s6 CVTD theo hinh thizc dam
bao bang tai san ciia PGD cao hon ty trong doanh sé CVTD khong dam bao bang tai san.
C6 thé thay ngan hang chu trong cac khoan CVTD c6 TSPB dé dam bao rang cac khoan
vay an toan va co thé thu hdi. Bing cach &p dung cac chinh sach wu dii danh cho cac d6i
tugng khach hang cu thé véi ting san pham vay, cac khoan vay c6 TSPB 1a BDS, 6 to thi
duoc ting muc vay toi da 1én 80% gid tri d6i véi BPS va 100% dbi véi 6 10, ...

Doanh sé cho vay tiéu ding khong dam bao bang tai san: Nam 2021 véi doanh s6
cho vay dat 91,034 triéu dong chiém ty trong 38.65% tong doanh sé6 CVTD cua PGD,
niam 2022 dat 114,377 triéu dong chiém ty trong 38.02% tong doanh sé6 CVTD, nim 2022
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tang 23,343 tri¢u dong (twong ung vai toc do tang 25.64%) so véi nam 2021 va nam 2023
dat 149,187 triéu dong chiém ty trong 38.16% tong doanh sé CVTD, ting 34,810 triéu
dong (twrong Gng vai toe do ting 30.43%) so v&i nam 2022. Pay 1a khoan vay khdng can
cung cAp tai san c6 gia tri nhu nha dat, 6 6, .... 1am tai san dam bao. Quy trinh xét duyét
va phé duyét vay thuong nhanh chong hon so véi vay c6 tai san dam bao do khdng can
danh gia tai san. So tién vay co thé duoc sir dung cho bat ky muc dich c4 nhéan nao, tir
thanh toan hoa don hang thang dén chi tiéu ca nhan, du lich, hay gi4o duc. Do d6 nhu cau
vay cua khach hang ngdy cang ting nhiam phuc vu cho doi séng cua minh. Bén canh d6
nhitng khach hang cii cling tao dugc uy tin véi ngan hang nén duoc vay von khong can
TSDB. PGD ciing trién khai cac san pham CVTD khdng dam bao bang tai san nhu cho
vay tin chap, cho vay CBNV d¢ thu hut duoc thém nhiéu khach hang hon.
B. Chi tiéu doanh sé thu ng' CVTD theo hinh thire dam bao.

Biéu dé 2.6 Tinh hinh doanh sé thu ng' CVTD tai OCB — PGD Héi An giai doan
2021-2023 theo hinh the#e dam bao

Dam bao bang tai san Dam bao bang tai san Dam bao bang tai san

m Dam bao khong bang tai san m Dam bao khéng bang tai san m Dam béo khéng bang tai san

Doanh sé thu ng cho vay tiéu dung dam bao bang tai san: Nam 2021 vé&i doanh sb
thu no vay dat 141,198 triéu dong chiém ty trong 60.01% tong doanh s6 thu ng CVTD
ctia PGD, nim 2022 dat 156,105 triéu ddng chiém ty trong 59.97% tong doanh sé thu ng
CVTD, nam 2022 ting 14,907 triéu dong (twong tng Véi toe do ting 10.56%) o véi nim
2021 va nam 2023 dat 202,759 triéu dong chiém ty trong 60.42% téng doanh sé thu no
CVTD, ting 46,654 triéu dong (twrong Gng vai toe do ting 29.89%) so V4i nam 2022. Pa
s6 khoan vay nay la khoan tién Ion tir d6 ngan hang ciing dwa ra nhiéu chinh sach lién
quan dén thu hdi ng dé 4p dung. CBNV da phai theo d&i sat qué trinh sir dung von vay va

quan ly TSPB mét cach hiéu qua. Thuong xuyén kiém tra tinh hinh thu nhap caa khach
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hang. Hon hét day 1a khoan vay anh hudng truc tiép tai san hoic duoc dam bao bang tai
san cua khach hang nén da sb tam Iy cua khach hang thuong khéng mudn tai san bj mat
hay bi anh huang xau do d6 khach hang cd y thic tra no kha cao.

Doanh sb thu ng cho vay tiéu dung khéng dam bao bang tai san: Nam 2021 voi
doanh sb thu ng vay dat 94,093 triéu dong chiém ty trong 39.99% tong doanh s thu no
CVTD cua PGD, nim 2022 dat 104,215 triéu dong chiém ty trong 40.03% tong doanh sb
thu ng CVTD, nam 2022 tang 10,122 triéu dong (trong tng véi téc do ting 10.76%) so
v6i ndm 2021 va nim 2023 dat 132,825 triéu déng chiém ty trong 39.58% tong doanh sb
thu ng CVTD, ting 28.610 triéu dong (tuwong (ng véi toc do ting 27.45%) so véi nim
2022. Pay 1a khoan vay dya trén sy tin nhiém cta ngan hang dbi véi khach hang duoc tra
lrong qua ngéan hang va tai khoan khach hang ma tai ngan hang dam bao kha nang thu
hdi ng cho PGD cao hon. Va trong céng tac vay tham dinh hd so vay vén PGD di thuc
hién tét va day du céac tha tuc, chi chap nhan nhitng khach hang c6 tai chinh lanh manh,
c6 day du nang luc va hanh vi dan sy vay vén dé khach hang dé tiép can von khong dam
bao bang tai san va c6 kha nang thanh toan khoan ng cao hon.

C. Chi tiéu dw ng cudi ky CVTD theo hinh thire dam bao.

Biéu d6 2.7 Tinh hinh du ng' cuéi ky tai OCB — PGD Héi An giai doan 2021-2023
theo hinh thire dam bdo

Dam bao bang tai san Dam bao bang tai san Dam bao bang tai san

m Dam bao khong bang tai san m Dam bao khong bang tai san m Dam béo khéng bang tai san

Du no cudi ky cia CVTD dam bao bang tai san: Nam 2021 dat 147,088 triéu dong
chiém ty trong 59.09% tong du no cudi ky CVTD cua PGD, nim 2022 dat 177,439 triéu
ddng chiém ty trong 61.31% tong du no cudi ky CVTD cia PGD, (ting véi ty & 20.63%,
tuong (ng voi 30,351 tridéu dong) S0 v4i nam 2021, dén nam 2023 dat 216,442 triéu dong
chiém ty trong 62.78% téng du no cudi ky CVTD caa PGD (ting 39,003 triéu dong Véi ty
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1€ 21.98%) so véi nam 2022. Vi ty 1€ tang truong nay chirng té nhdm khach hang c6 nhu
cau vay c6 TSPB ma ngan hang dang huéng dén rat cao va quy mé mé rong nhom khach
hang nay kha hiéu qua. Céac chinh sach ma ngan hang hd trg cho khoan vay nay dang rat
hiéu qua va ph hop véi nhu cau vay vén caa khach hang.

Du no cudi ky caa CVTD khong dam bao bang tai san: Nam 2021 dat 101,813
triéu ddng chiém ty trong 40.91% tong du ng cudi ky CVTD cua PGD, nim 2022 dat
111,975 triéu dong chiém ty trong 38.69% tong du no cudi ky CVTD cua PGD, (ting véi
ty 16 9.98%, twong tng véi 10,162 triéu ddng) so voi nim 2021, dén nim 2023 dat
128,337 triéu dong chiém ty trong 37.22% tong du no cudi ky CVTD cua PGD (ting
16,362 triéu dong voi ty 18 14.61%) so voi nam 2022. Ty I8 tang truong du ng cua khoan
vay nay kha thap do day 1a khoan vay thuong 1a s6 tién nho va vira va phuc vu nhu cau
cua khach hang trong thoi gian ngin nhung van phai tuan tha theo quy trinh cho vay va
chi phi bo ra nhu cac khoan vay lon, do ¢6 ngan hang van duy tri cac chinh sach lién quan
dén khoan vay nay trong muc 6n dinh dé tim kiém thém nhiéu co hoi cho vay khéc tir
nhém vay nay.

D. Chi tiéu ne xau, ty I& ne xau CVTD theo hinh thire dam bao.

Biéu d6 2.8 Tinh hinh ng xdu CVTD tai OCB — PGD Héi An giai dogn 2021-2023
theo hinh thire dam bdo

Dam bao bang tai san Dam bao bang tai san Dam bao bang tai san

m Dam béo khong bang tai san m Dam bao khong bang tai san m Dam béo khong bang tai san

No x4du cuta cho vay tiéu ding dam bao bing tai san cia PGD qua cac nim déu
dang ting Ién. Tir nam 2021 1a 804 trigu dong chiém ty trong 65.05% tong no xau CVTD
cia PGD, nam 2022 1a 977 triéu dong chiém ty trong 64.87% tong no xau CVTD cua
PGD, nam 2022 ting 173 triéu déng véi ty 18 21.52% so véi ndm 2021 va nim 2023 dat
1,184 triéu dong chiém ty trong 64.21% tong no xau CVTD cia PGD, nam 2023 ting 207

triéu dong véi ty 1& 24.76% so véi nam 2022. Ddi vai cac khoan vay mua 6 t6 hodc nha &
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dé kinh doanh thi trai qua su kho khan caa nén kinh té, viéc khéng tao ra nguon thu nhap
khién cho KH khéong c6 kha ning tra ng, dan dén no xiu cho ngan hang. C6 thé trong qué
trinh tham dinh hd so cua cac khach hang da ting vay tai PGD, CBTD tin tuéng vao hd
so ma khach hang dd cung cap va khach hang cé tinh gian lan trong gidy t& nhung CBD
khong phét hién ra, diéu d6 ciing co thé khién khoan vay khdng an toan va tré thanh no
x4u cho PGD.

No Xxau cua cho vay tiéu dung khéng dam bao bing tai san cia PGD qua cic nim
déu dang ting 1én. Tir nam 2021 13 432 triéu ddng chiém ty trong 34.95% tong no Xxau
CVTD caa PGD, nam 2022 1a 529 triéu dong chiém ty trong 35.13% tong no xau CVTD
cia PGD, nam 2022 tang 97 tri¢u déng véi ty 1€ 22.45% so voi nam 2021 va nam 2023
dat 660 triéu dong chiém ty trong 35.79% tong no xau CVTD caa PGD, nam 2023 ting
131 triéu ddng véi ty 1& 24.76% so véi nam 2022. Nguyén nhdn gia ting ng Xiu cua
khoan vay nay lién quan truc tiép dén thu nhap cua khach hang. S6 luong nguoi that
nghiép ting va mat ngudn thu nhap. Biéu nay khién nguoi vay khong du kha ning tt toan
cac khoan vay. Bén canh d6, mot sé khach hang cé tinh khong hoan tra khoan vay dan
dén no xau cho ngan hang. Nguyén nhan c6 thé tir PGD nhu mét s6 khoan vay c6 gia tri
nho, nén CBTD lo la trong viéc gidm sat tinh hinh thu nhap cua khach hang, khéach hang
sur dung khong dang muc dich nhung khong kip thoi phat hién ra. Nén khi khach hang

gap kho khin trong viéc tra ng thi khéng thé thu hdi duoc khoan vay, gay ra no xau.
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2.2.2.3 Thuc trang hoat dong cho vay tiéu dung tai PGD Hgi An giai doan 2021 — 2023 theo thoi han cho vay
Bdng 2.3 Tinh hinh hogt dgng CVTD tai OCB - PGD Héi An giai doan 2021 — 2023 theo thei hgn cho vay

PVT: TRIEU PONG

So sanh So sanh
Nam 2021 Nam 2022 Niam 2023 2022/2021 2023/2022
Chi tiéu S6 tién Ty trong | S6 tién | Ty trong | So6 tién | TV trong | S6 tién | Ty 1¢ S6 tién | Ty 18

Doanh s6 CVTD 235,534 100.00% | 300,833 | 100.00% | 390,949 | 100.00% | 65,299 | 27.72% | 90,116 | 29.96%
Ngin han 91,072 38.67% |115,691|38.46% | 142,496 |36.45% | 24,619 |27.03% | 26,805 |23.17%
Trung-dai han 144,462 61.33% | 185,142 ]61.54% | 248,453 ]63.55% | 40,680 | 28.16% | 63,311 | 34.20%
Doanh s6 thu no CVTD | 235,291 100.00% | 260,320 | 100.00% | 335,584 | 100.00%0 | 25,029 | 10.64% | 75,264 | 28.91%
Ngin han 97,787 41.56% | 108,021 ]41.50% | 133,717 ]39.85% | 10,234 |10.47% | 25,696 | 23.79%
Trung-dai han 137,504 58.44% | 152,299 | 58.50% | 201,867 | 60.15% | 14,795 | 10.76% | 49,568 | 32.55%
Du ng CVTD 248,901 100.00% | 289,414 | 100.00% | 344,779 | 100.00% | 40,513 | 16.28% | 55,365 | 19.13%
Ngin han 81,834 32.88% |89,504 |30.93% ]98,283 |28.51% |7,670 9.37% | 8,779 9.81%
Trung-dai han 167,067 67.12% ]199,910]69.07% |246,496]71.49% | 32,843 |19.66% | 46,586 | 23.30%
No xdu CVTD 1,236 100.00% | 1,506 100.00% | 1,844 100.00% | 270 21.84% | 338 22.44%
Ngin han 442 35.76% | 553 36.72% | 700 37.96% | 111 25.11% | 147 26.58%
Trung-dai han 794 64.24% | 953 63.28% 1,144 162.04% | 159 20.03% | 191 20.04%
Ty 1é ng xdu CVTD 0.497% 0.520% 0.535% 0.024% 0.014%
Ngin han 0.540% 0.618% 0.712% 0.078% 0.094%
Trung-dai han 0.475% 0.477% 0.464% 0.001% -0.013%

(Nguén: Phong téng hop ciia OCB — Phong Giao Djich Héi An)
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A. Chi tiéu doanh s6 CVTD theo thoi han vay

Biéu dé 2.9 Tinh hinh doanh sé CVTD tgi OCB - PGD Héi An giai doan 2021 — 2023
theo the1 hgn cho vay

Ngén han m Trung-dai han Ngan han m Trung-dai han Ngén han m Trung-dai han

Qua sb liéu ta nhin thay ty trong doanh s6 CVTD theo thoi han vay cua PGD ¢ sy
chénh léch gitra ngan han va trung — dai han. Nguyén nhan cia su chénh léch nay 1a do da
s6 c4c khoan vay nay lién quan dén BDS va 6 to, day 1a cac khoan vay sé tién 16n nén
khach hang c6 xu hudng vay trung — dai han hon 1a cho vay ngan han. Mat bang l4i suat
hién nay da vé muc thap nhat trong nhitng nam tré lai day, trong bbi canh Ngan hang Nha
nudc lién tuc diéu chinh giam I4i suat diéu hanh. Nho vay, tao diéu kién thuan lgi cho
ngudi dan ¢ co hoi so hitu, Xay sira nha hay mua sam d6 gia tri 16n khi chua tich liy du
von. Cu thé:

Doanh s6 cho vay tiéu dung ngan han: Nam 2021 véi doanh s6 cho vay dat 90,072
triéu dong chiém ty trong 38.67% tong doanh s6 CVTD cia PGD, nam 2022 dat 115,691
triéu déng chiém ty trong 38.46% tong doanh s6 CVTD, nam 2022 tang 24,619 triéu dong
(trong tNg Vi toe do tang 27.03%) so véi ndam 2021 va ndm 2023 dat 142,496 tridu dong
chiém ty trong 36.45% tng doanh s CVTD, ting 26,805 triéu dong (twong tng vai toc
d6 tang 23.17%) so voi nam 2022. Pé ty Ié ting truong cua DSCV van ting déu qua cac
nim thi ngan hang da dua ra nhiéu chinh sach ciing nhu cac san pham cho vay phu hop
vé6i nhu cau ciia khach hang trong timg giai doan. Tuy nhién ty ¢ ting truong nam 2023
6 giam hon so v&i nam 2022 nguyén nhén 1a do cho vay ngan han tai PGD thuong la cho
vay dya trén uy tin c& nhan ma khdng can thé chap tai san. Do d6, PGD rat co thé s&
khong doi duoc no do khéach khdng c6 kha ning chi tra hoic bi khach vay trén no. Ngoai
ra, cac chi phi phat sinh dé quan Iy khoan vay nhu chi phi doi no, chi phi phuc vu... d6i
Vvéi cac khoan vay tiéu ding ngan han nay van phai chi nhu cac khoan vay trung - dai han

c6 tai san thé chap. Ciing bai ly do khdng c6 tai san dam bao nén khi cho vay nay ngan
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hang s& lién tuc goi dién nhac nha, thiic giuc khach hang tra ng dung han dé tranh xay ra
tinh trang trén no khién cho PGD phai thit chit va c6 han ché cho vay dbi véi khoan vay
nay.

Doanh sé cho vay tiéu ding trung — dai han: Nam 2021 véi doanh sb cho vay dat
144,462 triéu dong chiém ty trong 61.33% téng doanh sé CVTD ctua PGD, nim 2022 dat
185,142 triéu ddng chiém ty trong 61.54% tong doanh s6 CVTD, nim 2022 ting 40,680
triéu déng (twong ung Véi tée do ting 28.16%) so v4i nam 2021 va nam 2023 dat 248,453
triéu doéng chiém ty trong 63.55% téng doanh s CVTD, ting 63,311 triéu dong (twong
g Voi toc do tang 34.20%) so véi nam 2022. Nhu cau vay vén cia khach hang ting cao
c6 thé do nguyén nhan: Bat dong san 1a mot kénh dau tu sdi dong, ¢ kha nang sinh lgi
I6n sau thoi gian dai ca nudc bi phong téa bai dich COVID-19. Luong vén nhan rdi lau
ngay cia ngudi dan va cac doanh nghiép nhanh chéng duoc bom vao thi truong, day gia
dat tang chong mat. Khéng chi can ho, dat nén tai cac do thi 16n, khong it ngudi tim dén
"ving sdu ving xa" dé san dat. Thi truong 6 t Viét Nam da hoi phuc manh mé. Bén canh
viéc kich cau tir cac hang xe, chinh sach giam 50% Ié phi trugc ba ddi voi 6 td san
Xuat/lap rap trong nudc cia Chinh pha trong dd mang lai két qua vuot bac. Bén canh do,
su xuat hién caa hang loat san pham méi, nang cap cua nhitg dong xe da ban ciing gop
phan chung cho sy ting trudng cua thi truong.

B. Chi tiéu doanh sé thu ng CVTD theo thai han vay

Biéu dé 2.10 Tinh hinh doanh sé thu ng' CVTD tgi OCB - PGD Héi An giai doan
2021 — 2023 theo thai han cho vay

Ngan han m Trung-dai han Ngan han m Trung-dai han Ngan han m Trung-dai han

Doanh s6 thu ng CVTD ngan han: Nam 2021 véi doanh s6 thu ng dat 97,787 triéu
déng chiém ty trong 41.56% tong doanh sé thu ng CVTD cua PGD, nim 2022 dat
108,021 triéu dong chiém ty trong 41.50% tong doanh sé thu ng CVTD, nim 2022 ting

10,234 triéu dong (twong ung Vai téc do tang 10.47%) so véi nam 2021 va ndm 2023 dat
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133,717 triéu ddng chiém ty trong 39.85% tong doanh sé thu ng CVTD, ting 25,696 triéu
ddng (twong tng voi toc do ting 23.79%) so véi ndm 2022. Khoan vay ngan han nay
thuong 1a cac khoan vay khong bang TSPB, dua trén sy tin nhiém ciia ngan hang ddi voi
khach hang va trong cong tac vay tham dinh hé so vay von PGD da thyc hién tét va day
du céc thu tuc nén kha nang thu hdi no rat cao. Ciing boi ly do khong can phai dam bao
bang tai san nén khi cho vay CBNV phai lién tuc goi dién nhic nha, thic giuc khach hang
tra no dang han dé tranh xay ra tinh trang phét sinh phi phat.

Doanh sb thu ng CVTD trung — dai han: Nam 2021 véi doanh sé thu ng dat
137,504 triéu dong chiém ty trong 58.44% tong doanh s6 thu ng CVTD cua PGD, nim
2022 dat 152,299 triéu dong chiém ty trong 58.50% tong doanh sé thu ng CVTD, nim
2022 ting 14,795 triéu dong (twong ung Vi tée do tang 10.76%) so véi ndam 2021 va nim
2023 dat 201,867 triéu dong chiém ty trong 60.15% tong doanh sé thu ng CVTD, ting
49,568 triéu dong (twong ung Vi toe do ting 32.55%) so v4i nam 2022. Pa s6 khoan vay
nay 1a khoan vay c6 TSPB tir 46 ngan hang ciing dwa ra nhiéu chinh sach lién quan dén
thu hoi no dé &p dung d6i véi khoan vay nay. CBNV di phai theo ddi sat qua trinh six
dung vén vay cua khach hang mot cach ki cang tir &6 PGD c6 thé thu hoi cac khoan no
nay hiéu qua va c6 kha ning cao. Hon hét da s6 khoan vay trung — dai han thuong la
khoan vay bat budc can c6 TSPB va TSPB thuong lién quan truc tiép dén tai san cua
khéch hang nén khéach hang véi tam 1y d6 1a tai san caa minh nén khong mudn bi ngan
hang thu hdi nén ho c6 y thirc d6i véi viéc tra ng cao hon.

C. Chi tiéu dw ng cudi ky CVTD theo thoi han vay

Biéu dé 2.11 Tinh hinh dw no cuéi ky CVTD tai OCB - PGD Hgi An giai dogn 2021 —
2023 theo thai han cho vay

Ngan han m Trung-dai han Ngén han m Trung-dai han Ngan han m Trung-dai han
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Du no cudi ky caa CVTD ngan han: Nam 2021 dat 81,834 triéu dong chiém ty
trong 32.88% tong du no cudi ky CVTD cia PGD, nim 2022 dat 89,504 triéu ddng chiém
ty trong 30.93% tong du no cudi ky CVTD cua PGD, (ting véi ty 18 9.37%, twong (ng
Vvé6i 7,670 triéu ddng), dén nim 2023 dat 98,283 triéu dong chiém ty trong 28.51% tong
du no cudi ky CVTD cua PGD (ting 8,779 triéu dong vai ty 18 9.81%) so v&i nim 2022.
Ty Ié tang truong cua chi tiéu ngin han khong cao, c6 thé hiéu trong giai doan nay tinh
hinh Kinh té kho khan, gia ca hang hoa thi cang ngdy cang ting, mot s khach hang c6
nhu cau vay dé tiéu ding cao nhung lai lo ngai vé viéc tra ng nén ciing anh huéng dén
viéc kinh doanh cua PGD. Va chinh sach han ché cho vay dbi vai khoan vay cua PGD
dang trién khai mot cach cd hiéu qua nham han ché no xau caa PGD.

Du no cudi ky cuia CVTD trung — dai han: Nam 2021 dat 167,067 triéu dong chiém
ty trong 67.12% tong du no cudi ky CVTD cua PGD, nim 2022 dat 199,910 triéu dong
chiém ty trong 69.07% tong du no cubi ky CVTD cia PGD, (ting véi ty & 19.66%, tuong
g voi 32,843 tridu dong), dén nam 2023 dat 246,496 triéu dong chiém ty trong 71.49%
tong du ng cudi ky CVTD ciia PGD (ting 46,586 triéu dong vai ty 1& 23.30%) so véi nim
2022. Khéc véi ngan han, ty Ié ting trudng du no cudi ky cia CVTD trung — dai han lai
tang kha 6n dinh trong giai doan ndy chtng to cac chinh sdch ma ngan hang hd tro ciing
nhu cac san pham ma ngan hang cung cap dang kha hiéu qua va ph hop véi nhu cau vay
ctia nhom khach hang ma ngan hang dang hudéng dén.

D. Chi tiéu ne xau, ty 1é¢ ne xau CVTD theo thoi han vay

Biéu d6 2.12 Tinh hinh ng' xdu CVTD tgi OCB - PGD Héi An giai dogn 2021 — 2023
theo thei hgn cho vay

Ngan han m Trung-dai han Ngan han m Trung-dai han Ng&n han m Trung-dai han

Qua s liéu phan tich trén, ta nhin thiy no xau ciia PGD ting trong giai doan nay.
Day la diéu khdng thé tranh khoi trong giai doan tinh hinh kinh té Viét Nam dang gap kho

khan, dic biét cac nganh lién quan dén BDS va xuit khau, diéu nay ciing anh huong rat
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l6n dén viéc kinh doanh cia PGD. Tuy nhién, PGD van ¢ gang 4p dung céc chinh thu
hoi ng mot cach ¢6 hiéu qua nhat c6 thé dé no xau khéng ting qua muc cho phép. Cu thé:

No Xau cua cho vay tiéu dung ngin han cia PGD qua cac nim déu dang ting lén.
Tir nam 2021 13 442 triéu dong chiém ty trong 35.76% tong no xau CVTD cua PGD, nim
2022 14 553 triéu dong chiém ty trong 36.72% tong no xau CVTD cua PGD, nam 2022
tang 111 triéu ddng voi ty 16 25.11% so véi ndm 2021 va nam 2023 dat 700 triéu dong
chiém ty trong 37.96% tong ng xau CVTD ctia PGD, nam 2023 ting 147 triéu dong véi ty
16 26.58% so0 v&i naim 2022. Nguyén nhédn gia ting ng Xau cua khoan vay nay 1a do ngudn
tra no lién quan truc tiép dén thu nhap caa khach hang. Tinh hinh kinh té gap khé khin
khién cac doanh nghiép cit giam nhan su, nhiéu cira hang kinh doanh, budn bén tai Hoi
An khong thé bam tru phai dong cira => lam s6 luong nguoi that nghiép ting va mat
ngudn thu nhap. Piéu nay khién ngudi vay khong du kha ning tat toan cac khoan vay.
Bén canh d6, mot s6 khach hang ¢6 tinh vay muon dé tiéu dung nhung c6 y khong tra no
cho ngén hang.

No xau ctia cho vay tiéu dung trung — dai han ciia PGD qua cac nam déu dang ting
lén. Tir nam 2021 1a 794 triéu dong chiém ty trong 64.24% tong ng xau CVTD cua PGD,
nam 2022 1a 953 triéu dong chiém ty trong 63.28% tong ng xau CVTD cia PGD, nim
2022 ting 159 tridu ddng véi ty 1¢ 20.03% so véi nam 2021 va nam 2023 dat 1,144 tricu
ddng chiém ty trong 62.04% tong ng xau CVTD cua PGD, nam 2023 ting 191 triéu dong
Véi ty 16 20.04% so v&i nam 2022. Pa sé cac khoan vay nay la cac khoan vay c6 bao dam
bang tai san, ma tai san thudng 1a BDS, 6 t6. No Xau ting c6 thé noi dén cac nguyén nhan
nhu: da s6 cac khoan vay dai han thuong 1a sé tién 16n, nén khong thé tranh khoi viéc
CBTD vi ly do lgi ich ca nhan ma cé tinh duyét ho so cho khach hang khi phét hién ra I3i
sai tir phia khach hang. Dé dat duoc KPI thi ciu két voi nhan vién thim dinh tai san dé c6

thé tham dinh mac vay cao hon.
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2.2.2.4 Thuc trang hoat dong cho vay tiéu dung tai PGD Héi An giai doan 2021 — 2023 theo muc dich sir dung von

Bdng 2.4 Tinh hinh hoat dgng CVTD tgi OCB - PGD Héi An giai dogn 2021 — 2023 theo muc dich sir dung vén

PVT: TRIEU PONG

Nim 2021 Nim 2022 Nim 2023 So sénh 2022/2021 | So sanh 2023/2022
Chi tiéu Sotién | Tytrong |S6tién | Tytrong | Sétién | Tytrong | Sotién | Tylé Sétien | Tyle

Doanh s6 CVTD 235,534 | 100.00% | 300,833 | 100.00% | 390,949 | 100.00% | 65,299 | 27.72% | 90,116 29.96%
Vay mua BDS 73,581 31.24% | 94,281 31.34% | 122,719 | 31.39% | 20,700 28.13% | 28,438 30.16%
Vay tiéu diing 94,802 40.25% | 121,988 | 40.55% | 161,657 | 41.35% | 27,186 28.68% | 39,669 32.52%
Vay mua 0 to 67,151 28.51% | 84,564 28.11% | 106,573 | 27.26% | 17,413 25.93% | 22,009 26.03%
Doanh s6 thu ng CVTD 235,291 | 100.00% | 260,320 | 100.00% | 335,584 | 100.00% | 25,029 10.64% | 75,264 28.91%
Vay mua BDS 68,070 28.93% | 76,404 29.35% | 97,823 29.15% | 8,334 12.24% | 21,419 28.03%
Vay tiéu diing 99,740 42.39% | 110,870 | 42.59% | 143,596 | 42.79% | 11,130 11.16% | 32,726 29.52%
Vay mua 0 to 67,481 28.68% | 73,046 28.06% | 94,165 28.06% | 5,565 8.25% | 21,119 28.91%
Duw ng CVTD 248,901 | 100.00% | 289,414 | 100.00% | 344,779 | 100.00% | 40,513 16.28% | 55,365 19.13%
Vay mua BDS 70,588 28.36% | 88,465 30.57% | 113,361 | 32.88% | 17,877 25.33% | 24,896 28.14%
Vay tiéu ding 105,011 42.19% | 116,126 | 40.12% | 134,187 | 38.92% | 11,115 10.58% | 18,061 15.55%
Vay mua 0 to 73,301 29.45% | 84,819 29.31% | 97,227 28.20% | 11,518 15.71% | 12,408 14.63%
No xdu CVTD 1,236 100.00% | 1,506 100.00% | 1,844 100.00% | 270 21.84% | 338 22.44%
Vay mua BDS 415 33.58% | 494 32.80% | 605 32.81% | 79 19.04% | 111 22.47%
Vay tiéu diing 434 35.11% | 541 35.92% | 667 36.17% | 107 24.65% | 126 23.29%
Vay mua 0 to 386 31.23% | 471 31.27% | 573 31.07% | 85 22.02% | 102 21.66%
Ty 1& no xdu CVTD 0.497% 0.520% 0.535% 0.024% 0.014%
Vay mua BDS 0.588% 0.558% 0.534% -0.030% -0.025%
Vay tiéu dung 0.413% 0.466% 0.497% 0.053% 0.031%
Vay mua 0 to 0.527% 0.555% 0.589% 0.029% 0.034%

(Nguon: Phong téng hop ciia OCB — Phong Giao Dich Hgi An)
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A. Chi tiéu doanh s6 CVTD theo muc dich sir dung von

2022

-

Vay mua BBS Vay mua BBS Vay mua BBS
m Vay tiéu dung m Vay tiéu dung m Vay tiéu dung

m Vay mua 0 to m Vay mua 0t m Vay mua 6t

Biéu dé 2.13 Tinh hinh Doanh sé CVTD tai OCB - PGD Héi An giai doan 2021 —
2023 theo muc dich sir dung von
Doanh s6 cho vay tiéu dung theo muc dich vay mua BDS: Nam 2021 véi doanh sb

cho vay dat 73,581 triéu dong chiém ty trong 31.24% téng doanh s6 CVTD cia PGD,
nam 2022 dat 94,281 tri¢u dong chiém ty trong 31.34% téng doanh s6 CVTD, nam 2022
tang 20,700 triéu dong (twong ng Vai tdc d6 ting 28.13%) so v4i nam 2021 va nim 2023
dat 122,719 triéu dong chiém ty trong 31.39% tong doanh s6 CVTD, ting 28,438 tri¢u
dong (twong ung véi toc do ting 30.16%) so v&i nam 2022. Pé dat dugc két qua ting
truong ndy, OCB dd dua ra nhiéu chinh sach hd tro cho khach hang dic biét 1a khach
hang mudn mua BBS, ¢ thé dam bao bang chinh BBS d6 véi ty Ié cho vay 1én dén 80%.
Thi trudng BDS dang c6 dau hiéu chitng lai do d6 nhu cau vay vén dé mua nha, mua BPS
dé ¢ cia khach hang ciling ting 1én. Bén canh d6, su ra doi cia gdi vay mua nha Dream
Home tir cudi ndm 2021 d3 nhan dugc nhitng tin hiéu tich cuc tir thi trudng. Dy an duoc
thiét ké chuyén biét danh riéng cho khach hang 1a nguoi tré thanh thi véi khao khét s
hitu ngdi nha mo wéce cla riéng minh nhung gip nhiéu tré ngai vé tai chinh nhu: s6 tién
tiét kiém chua ddi dao, thu nhap chua cao ciing thu hut duoc nhiéu khach hang.

Doanh sé cho vay tiéu ding theo muyc dich vay tiéu dung: Nam 2021 véi doanh s6
cho vay dat 94,802 triéu dong chiém ty trong 40.25% téng doanh s6 CVTD cia PGD,
nam 2022 dat 121,988 triéu dong chiém ty trong 40.55% tong doanh s6 CVTD, nam 2022
ting 27,186 triéu dong (twong wng vai toc do ting 28.68%) S0 v4i nim 2021 va nim 2023
dat 161,567 triéu dong chiém ty trong 41.35% tong doanh s6 CVTD, ting 39,669 triéu
dong (twong ung voi tée do tang 32.52%) so v4i nam 2022. Nam bat dugc viéc nhu cau
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mua sam noi that, mua tivi, may giat, dién thoai, ... cua khach hang dang ngay cang ting
I&n rd rét. Ngan hang d3 dua ra nhiéu chwong trinh wu dai va nhiéu san pham vay tién ich
dé khach hang tiép can dé dang hon va cac chuong trinh quang céo tiép thi danh cho cac
g6i san pham vay tiéu ding c& nhan nham thu hat thém nhiéu phan khic khach hang tiém
nang. Pac biét 1a khi tinh hinh dich bénh lang xudng nhu cau di du lich & nhitng nhém
khach hang tiém ning nhu gidi tré, nhdm ngudn nhan luc vin phong, ... ting 1én do trong
thoi gian dich bénh khong thé di lai ciing mang lai hiéu qua trong viéc kinh doanh cua
PGD.

Doanh sé cho vay tiéu dung theo muyc dich vay mua 6 t6: Nam 2021 véi doanh sb
cho vay dat 67,151 triéu dong chiém ty trong 28.51% téng doanh s6 CVTD cia PGD,
nam 2022 dat 84,564 tri¢u dong chiém ty trong 28.11% téng doanh s6 CVTD, nam 2022
tang 17,413 triéu dong (twong ng Vai toc d6 ting 25.93%) so v4i nam 2021 va nim 2023
dat 106,573 triéu dong chiém ty trong 27.26% tong doanh s6 CVTD, tiang 22,009 tri¢u
déng (twong &ng Vvoi toc do ting 26.03%) so véi nam 2022. Nhirng bién dong cua tinh
hinh chinh tri, kinh té thé gigi cling véi hang loat khé khan caa nén kinh té nudc nha phai
d6i mat da anh huong dén nganh san xuat, kinh doanh 6 t6. San lugng san xuat dan duoc
cai thién, nhiéu mau ma da duoc giam gia sdu dé kich thich nhu cau mua sam 6 td cua
khach hang. Trong bdi canh kinh té kho khan, nganh san xuat kinh doanh 6 t trong nuéc
kho khin, chinh sach giam 50% I¢ phi trudc ba dbi véi 6 t6 Idp rdp, san xuat trong nudc
dugc 4p dung. Nim bat thoi co va tir d6 ngan hang da dua chinh sach hd trg khach hang
bang c4ch nang ty 18 cho vay trén TSBD bang chinh san pham 6 t6 vai ty I 1én dén 75% -
100% dén nham thu hat thém nhiéu khach hang.
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B. Chi tiéu thu ng CVTD theo muc dich sir dung von
Biéu do 2.14 DSTN CVTD tai PGD giai dogn 2021 — 2023 theo muc dich sir dung vén

2022 2023

-

| - |- | 2 T

Vay mua BBS Vay mua BBS Vay mua BBS

m Vay tiéu dung m Vay tiéu dung m Vay tiéu dung

m Vay mua 0 td m Vay mua 0t m Vay mua 0t

Doanh sb thu ng CVTD theo muc dich mua BPS: Nam 2021 véi doanh s thu no
dat 68,070 triéu déng chiém ty trong 28.93% téng doanh sb thu ng CVTD cua PGD, nim
2022 dat 76,404 triéu dong chiém ty trong 29.35% tong doanh sb thu no CVTD, nim
2022 tang 8,334 tri¢u dong (twong ung Vi toc do tang 12.24%) so v4i nam 2021 va nim
2023 dat 97,823 triéu dong chiém ty trong 29.15% tong doanh sb thu no CVTD, ting
21,419 tridu dong (twong ung Véi toe do ting 28.03%) so v4i nam 2022. Bé dat ty Ié tang
truong ndy thi trong qua trinh cho vay PGD di kiém tra va tham dinh gia cua hd so vay
mét cach ki cang dé dam bao kha ning tra no cta khach hang, CBNV da phai theo doi sat
qua trinh stir dung von vay cua khach hang mot cach ky cang va theo dbi tinh hinh thu
nhap cua khach hang mot céch can than tir d6 gip khoan vay an toan va hiéu qua hon.
Hon hét day 1a khoan vay can phai bao dam bang tai san thuong la gidy to lién quan dén
BDS hoac ngbi nha ciaa khach hang do d6 ciing nang cao duoc y thuc tra ng cua khach
hang.

Doanh sé thu ng CVTD theo muc dich vay tiéu dung: Nam 2021 vé&i doanh sb thu
no dat 99,740 triéu déng chiém ty trong 42.39% téng doanh s6 thu ng CVTD cta PGD,
nam 2022 dat 110,870 triéu dong chiém ty trong 42.59% tong doanh sé thu ng CVTD,
niam 2022 ting 11,130 triéu dong (trong tng véi toe do ting 11.16%) so véi ndm 2021 va
nam 2023 dat 143,596 triéu dong chiém ty trong 42.79% tong doanh sé thu ng CVTD,
ting 32,726 triéu dong (tuong ng Véi toe do ting 29.52%) so v&i nim 2022. Cudc séng
ctia ngudi dan ngay cang phat hién va cac do cong nghé phuc vu doi séng cang da dang,

do d6 nguoi dan co nhu cau vay dé chi tiéu cho cudc séng véi quy trinh nhanh gon va dé
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dang va PGD d3 nam bat duoc nhu cau vay von cap thiét d¢o cua khach hang bang cach
dua ra cac goi san pham danh riéng cho nhitng khach hang c6 luong tra thdng qua tai
khoan, cac khach hang huong luong tir co quan nha nudc, cac khach hang co lich s tin
dung tt c6 bang lwong 6 thang gan nhat, ..... nham thu hat khach hang. Ty Ié ting truéng
DSTN cua PGD ting déu qua cic nim, nguyén nhan cé thé 13 do nhém khach hang ma
ngan hang dang huéng dén ddi véi khoan vay nay Ia nhimg ngudi ¢d thu nhap 6n dinh, c6
lich str tin dung tét va dugc cac doanh nghiép tra lvong dinh ky qua tai khoan ngan hang
dé ngan hang theo dai tinh hinh thu nhap cua khach hang maot cach thuan tién nhim dam
bao khoan vay van an toan va khéach hang cé kha ning tra ng cho PGD cao hon.

Doanh sé thu ng CVTD theo muc dich vay mua 6 t6: Nam 2021 véi doanh s thu
no dat 67,481 triéu déng chiém ty trong 28.68% téng doanh s6 thu ng CVTD cta PGD,
nam 2022 dat 73,046 triéu dong chiém ty trong 28.06% tong doanh sé thu ng CVTD, nim
2022 tang 5,565 tri¢u dong (twong tng Vvéi téc do ting 8.25%) so v4i nam 2021 va nim
2023 dat 94,165 triéu dong chiém ty trong 28.06% tong doanh sb thu ng CVTD, ting
21,119 triéu dong (tuong Gng Véi toe do tang 28.91%) so véi nam 2022. Ty 1¢ tang truong
déu ting qua cdc nim, nguyén nhan co thé thay la do cac khoan vay nay ciing déu duoc
dam bao bang tai san va tai san d6 thudc quyén so hitu caa khach hang do d6 khach hang
y thitc dugc viéc phai thanh toan khoan no cho ngan hang. CBNV kiém tra va xac minh
tinh dam bao hoan tra khoan vay cua khach hang trudc khi giai ngan va nhac nho khéch
hang thanh toan khoan vay khi dén han.

C. Chi tiéu dw ng cudi ky CVTD theo muc dich sir dung von
Biéu dé 2.15 Tinh hinh duw ng cuéi ky CVTD tgi OCB - PGD Héi An giai doan 2021 —

2023 theo muc dich sir dung von

2023

-

Vay mua BBS Vay mua BBS Vay mua BBS
m Vay tiéu dung m Vay tiéu dung m Vay tiéu dung

m Vay mua 0 to m Vay mua 06 td = Vay mua 6 to6




Du no cudi ky cia CVTD theo myc dich vay mua BPS: Nam 2021 dat 70,588
triéu ddng chiém ty trong 28.36% tong du ng cudi ky CVTD cua PGD, nim 2022 dat
88,465 triéu dong chiém ty trong 30.57% tong du no cudi ky CVTD, (ting voi ty Ié
25.33%, twong tng véi 17,877 tridu dong), dén nim 2023 dat 113,361 triéu dong chiém ty
trong 32.88% tong du ng cudi ky CVTD cua PGD (ting 24,896 triéu dong Vai ty 1¢
28.14%) so v6i nam 2022. Ty 18 ting truéng du ng cua PGD van ting déu qua cac nim
diéu nay chiing t6 PGD da nam bat tét nhu cau vay von cua khach hang théng qua viéc
dua ra nhiéu san pham vay phi hop véi nhu cau, viéc dua ra cic chinh sach wu dai vé
TSDB kip thoi va hiéu qua nham ting doanh s cho vay tir d6 du no ting theo.

Du no cudi ky cia CVTD theo muc dich vay tiéu dung: Nam 2021 dat 105,011
triéu dong chiém ty trong 42.19% tong du ng cudi ky CVTD cia PGD, nim 2022 dat
116,126 triéu dong chiém ty trong 40.12% téng du no cudi ky CVTD, (ting véi ty Ié
10.58%, twong ung véi 11,115 triéu dong), dén nam 2023 dat 134,187 triéu dong chiém ty
trong 38.92% tong du ng cudi ky CVTD cua PGD (ting 18,061 triéu dong Vvai ty 1¢
15.55%) so vai nam 2022. Bé thu hut khach hang vay von tai ngan hang nham tang du no
cua PGD, bén canh viéc ngan hang dua ra cac chinh sach vu dai va mo rong quy mé hoat
d6ng thi nhu cau vé chat lwong cudc sdng cua ngudi dan ngdy cang ting, do d6 ngudi dan
¢ nhu cau di vay von dé phuc vu cho doi song thudong ngay. Tuy nhién, ty Ié ting truong
cua chi tiéu ndy khong cao, c6 thé hiéu trong giai doan nay tinh hinh kinh té khé khan, gia
ca hang hoa thi cang ngay cang ting, khach hang c6 nhu ciu vay dé tiéu ding cao nhung
lai lo ngai kha ning tra ng ding han cho ngan hang. Va PGD c6 céc chinh sach han ché
cho vay ddi véi khoan vay nay nham han ché chi phi ciing nhu ng xau cua PGD.

Du no cudi ky caa CVTD theo muc dich vay mua 6 t6: Nam 2021 dat 73,301 triéu
ddng chiém ty trong 29.45% tong du ng cubi ky CVTD, nam 2022 dat 84,819 triéu dong
chiém ty trong 29.31% tong du no cudi ky CVTD, (ting vai ty I¢ 15.71%, twong Gng véi
11,518 triéu dong), dén nam 2023 dat 97,227 triéu déng chiém ty trong 28.20% tong du
no cudi ky CVTD ciia PGD (tang 12,408 tri¢u dong véi ty 1¢ 14.63%) so v6i nam 2022.
Ty 1¢ ting trudong du no chi tiéu ndy van ting déu qua cac nam diéu ndy chung t6 PGD da
nam bat tot viéc nha nudc dua ra nhiéu chinh sach dé hd trg thuc day nhu cau mua 6 to
lap rap trong nudc nham thac day ting truong kinh té va viéc phat trién cia nganh san
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xuat 6 to khi hang nim tung ra hang loat san pham cai tién va da dang mau ma. Va hon
hét 12 nhu cau vay vén dé mua 6 td cua khach hang dé phuc vu cho cdng viéc, di lai cua
khach hang. PGD théng qua viéc dua ra nhiéu san pham vay phd hop véi nhu cau, céc
chinh sach wu dai vé TSDB kip thoi va hiéu qua nham gitp khach hang tiép can khoan
vay tt hon gitip du no ciia PGD ting lén.

D. Chi tiéu n¢ xau, ty Ié ne xdu CVTD theo muc dich sir dung vén

Biéu dé 2.16 Tinh hinh ng xdu CVTD tai OCB - PGD Héi An giai doan 2021 — 2023
theo muc dich sir dung von

Vay mua BBS Vay mua BBS Vay mua BBS
m Vay tiéu dung m Vay tiéu dung m Vay tiéu dung

m Vay mua 0 t6 = Vay mua 0 t6 m Vay mua 0 to

Bén canh viéc mang lai lgi nhuan cao cho PGD thi mat trdi cia CVTD ciing mang
lai rai ro no xau cao. No xau caa cho vay tiéu ding theo myc dich mua BDS cua PGD
qua cac nam déu tang 1én. Tir nam 2021 13 415 triéu dong chiém ty trong 33.58% tong no
Xau CVTD cua PGD, nam 2022 1a 494 triéu dong chiém ty trong 32.80% tong no xau
CVTD cua PGD, nam 2022 ting 79 triéu dong véi ty 18 19.04% so véi nam 2021 va nim
2023 dat 605 triéu dong chiém ty trong 32.81% tong no xau CVTD cia PGD, nam 2023
tang 111 tridu dong véi ty 18 22.47% so véi nam 2022. Vi viéc nguon thu nhap gap kho
khan, khoan tiét kiém riéng dé chi tra cho khoan vay ngan hang khong du, diéu nay khién
cho khach hang mat kha nang tra no cho ngan hang ciing giy ra ng xau cho PGD.

No xau ciia cho vay tiéu ding theo muc dich vay tiéu dung cia PGD qua cac nim
déu tang 1én. Tir nam 2021 1a 434 triéu dong chiém ty trong 35.11% tong ng xau CVTD
cia PGD, nam 2022 1a 541 triéu dong chiém ty trong 35.92% tong no xau CVTD cua
PGD, nam 2022 ting 107 triéu dong vai ty 1& 24.65% so v4i nam 2021 va nam 2023 dat
667 triéu dong chiém ty trong 36.17% tong no xau CVTD cia PGD, nam 2023 ting 126

trigu dong vai ty 1¢ 23.29% so véi nam 2022. Nguyén nhan gia ting no Xau caa khoan
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vay nay la do ngudn tra no lién quan tryuc tiép dén thu nhap caa khach hang. Viéc nhiéu
doanh nghiép dong cira, thu hep quy mé san xuat lam maot sé khach hang mat ngudn thu
nhap ngoai duy tinh caia khach hang. Piéu nay khién ngudi vay khong du kha ning tt toan
cac khoan vay. Tam ly nhiéu khach hang chi mudn vay dé lay tién sir dung cho muc dich
ca nhan ctia minh nhung khong c¢6 ¥ dinh sé& tra ng cho ngan hang, cé tinh trén tranh va
kho chiu khi céc nhan vién NH goi dién yéu cau tra no. Tuy nhién, ty Ié ting truéng no
Xau theo muc dich tiéu ding cua PGD c6 xu huéng giam do PGD di ap dung céc chinh
sach giam cho vay d6i véi khoan vay nay vi chi phi bo ra cao va ng xau chiém ty trong
cao trong co cau no Xau.

No xau cta cho vay tiéu ding theo muc dich mua 6 t6 cia PGD qua cac nam déu
tang l1én. Tir nam 2021 1a 386 triéu dong chiém ty trong 31.23% téng ng xau CVTD cuaa
PGD, nam 2022 13 471 triéu ddng chiém ty trong 31.27% tong ng xau CVTD cua PGD,
nam 2022 tang 85 triéu déng vai ty 1¢ 22.02% so véi ndm 2021 va nim 2023 dat 573 triéu
d6ng chiém ty trong 31.07% tong ng xau CVTD cta PGD, nam 2023 ting 102 triéu dong
VGi ty 18 21.66% so véi nam 2022. Ciing nhu BBS, véi viéc nguon thu nhap gap kho
khan, d6 ciing 13 1y do khién KH khong thé tra no cho ngan hang. Bén canh do, c6 thé
trong qua trinh thim dinh hd so vay mot sé nguyén nhan cia CBTD nhu trinh d6 yéu
kém, tdm ly cho vay nhiéu dé dat KPI, ... da vo tinh khién khoan vay mét an toan va lam
no xau ciia PGD ting 1én.

2.2.3 Panh gia két qua cia hoat déng cho vay tiéu ding tai PGD Hoi An giai doan
2021 — 2023
2.2.3.1Két qua dat dwoc

Thi nhat, hoat dong CVTD tai PGD Hoi An giai doan 2021 - 2023 dugc day manh
va trién khai mo rong. Cu thé, doanh s CVTD, doanh sé thu no, du ng cudi ky cia PGD
Hoi An ting déu trong giai doan 2021-2023 va dat hiéu qua cao trong tinh hinh nén kinh
té kho khan do dai dich Covid -19 dé lai. Dé dat duoc két qua hoat dong kinh doanh nhu
trén OCB — PGD Hoi An d3 khong nging nd luc, chu dong tiép can khach hang, tao méi
quan hé tét voi khach hang, diéu chinh 14i suat huy dong va cho vay linh hoat, khong

nging da dang hoa, doi méi cac san pham, hoat dong kinh doanh, biét khai thac hiéu qua
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cac lgi ich tir thanh phé dé cung ¢ dia vi, vuot qua khé khin va luén hoan thanh ké
hoach cua Ngan hang hoi s¢ dua ra.

Tha hai, PGD Héi An da day manh cong tac thu hoi ng, xa Iy no xau va da dat
dugc két qua dang ghi nhan. Theo tim hiéu tir phong tin dung thi cdng tac thu hdi no caa
PGD Hoi An dang duoc trién khai manh mé va triét dé, day manh hoat dong xu Iy va thu
hdi no vi vay cdng tac thu hdi ng dat hiéu qua cao trong giai doan nén kinh té dang gap
khung hoang. Viéc dé ra cac ké hoach, giai phap 1am sao dé thu hdi ng mot céch hiéu qua
nhat dé giam ty 1é ng xau, no quéa han gép phan nang cao chit luong tin dung va uy tin
cua ngan hang.

Ngoai ra, hién nay hoat dong CVTD tai PGD Hoi An dang dan dan chiém linh thi
truong voi cac dbi thi canh tranh cing nganh. PGD Hoi An da va dang khong ngiing
phan diu, rén luyén, dao tao nhan vién cac k§ nang chim soéc khach hang mot cach
chuyén nghiép. PGD ngay cang khang dinh dugc thwong hiéu va vi thé ciia minh trén dia
ban khi duoc nguoi dan ngay cang tin cay va giao dich ngay cang nhiéu.

La mét trong nhitng PGD hoat dong hiéu qua caa OCB, PGD da hiéu rd vi tri, vai
tro va sic anh hudng ciia minh trong viéc phat trién caa Chi nhanh Quang Nam ndi riéng,
Ngan hang OCB n6i chung. Mt trong nhitng dong goép thanh cong 1a ludn nhin nhan rat
rd tam quan trong caa CVTD, la loai hinh tin dung quan trong trong cac loai hinh tin
dung.

Cho vay tiéu dung la mot hoat dong co ban va thuong xuyén, vai nhitng kinh
nghiém rat ra duoc trong thoi gian dai hoat dong d6 PGD cang hiéu r& hon vé nhitng gi
nén 1am va nén tranh trong hoat dong cho vay tiéu dung nhu vé thoi han cho vay, lai suét,
tién ich kém theo nhu thé ndo 1a phi hop va thu hat dugc nhiéu khach hang; bén canh d6
PGD con quan tam dén thi tuc hd so vay, diéu kién vay khdng qua khac khe.
2.2.3.2 Han ché

Tinh trang no Xau van & muc cao cho thiy kha ning quan ly cua ngan hang trong
khau tham dinh cho vay tiéu ding va thu héi no chwa thuc sy dat hiéu qua nhu ki vong.
Cong tac kiém tra, kiém soat cac khoan vay chwa duoc téi wu. Hé thdng kiém soat con

nhiéu thiéu sot, chua tan dung va phat huy dugc hét cac mdi quan hé co quan hop téc.

66



Sy day manh hoat dong cho vay tiéu dung caa cac dbi thu canh tranh nham thu hit
khach hang, dan dén OCB phai dwa ra cac goi vay wu dai voi mac 13 suat thip dé co thé
thu hit khach hang tiém niang dan dén I4i thu tir cho vay tiéu dung chua cao. Pac biét,
tinh hinh kinh té dang khé khian diéu nay lam 1a thu nhap cua khach hang ciing bi anh
huong theo. Khién khach hang gap kho khin trong viéc tra no cho PGD.

Ngan hang c6 doi ngii can b tin dung con thiéu, nhung phai quan 1y sé luong hd
so 1én. Do d6, d3 tao ra su qua tai ddi véi can bo tin dung nén cong tac kiém tra sir dung
vén, quan Iy KH vay c6 d6i ltc con thiéu chat chg, vi thé d& tao nguy co no xau phat sinh
ngoai tam kiém soat. NVTD tai PGD la can bo tré, kha ning phan tich théng tin khach
hang chua t6t, mot s6 hd so vay gap kho khin do cac khoan thu nhap cua KH dé dam bao
tra no khong rd rang khi KH 1a ngudi huong luong tién mat ¢d thé anh huéng dén kha
nang phan doan va quyét dinh cia CVTD.

Cong tac marketing ngan hang tuy budc dau dat két qua nhat dinh nhung so voi
y&u cau thi van con nhiéu han ché, cong tac diéu tra theo ddi dién bién thi truong dé nam
bat thi hiéu khach hang duoc quan tim nhung chua thudng xuyén.

TOM TAT CHUONG 2

Chuong 2 da gidi thiéu tong quan vé lich sir hinh thanh, phat trién, co cau t6 chuc
cling vai nhitng hoat dong kinh doanh chu yéu cia OCB - PGD Hai An. Va phan tich thyc
trang hoat dong cho vay tiéu ding tai OCB - PGD Héi An qua céc chi tiéu vé doanh sb
cho vay, doanh s6 thu no, du ng cudi Ky va no xau trong giai doan 2021-2023. Cubi cling
la danh gia két qua dat dugc ciing nhu han ché cua hoat dong cho vay tiéu ding tai PGD
Hoi An giai doan 2021 — 2023.
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CHUONG 3 GIAI PHAP HOAN THIEN HOAT PONG CHO VAY TIEU DUNG
TAI NGAN HANG TMCP PHUONG PONG - CHI NHANH QUANG NAM - PGD
HOI AN GIAI POAN 2024 -2026
3.1 Pinh hwéng phéat trién cia ngan hang TMCP Phuwong Pong — PGD Héi An dbi

véi hoat dong cho vay tiéu dung giai doan 2024-2026

Nam 2024, dugc du doan s& tiép tuc 1a mot nim khé khin véi ca hé théng ngan
hang vai cac thach thic 16n lién quan dén diéu hanh chinh sach tién té, ng xau, ap luc loi
nhuan va tinh thanh khoan. Khi no x4u gia ting khién chi phi trich lap du phong cua
nhiéu ngan hang ting manh, tir &6 chic chan loi nhuan s& bi anh huong. Do d6, OCB sé&
phai nd lyc nhiéu hon nira nham dam bao an toan hoat dong ciing nhu kha nang sinh 1i
cia ngan hang. Trén thyc té, tir nhiéu nim qua, OCB luén chu trong dén mang bén Ié
(Retail Banking) va coi ddy 1a hoat dong cét 16i. Theo d6, ngan hang da tap trung phat
trién chién luge ¢y manh hoat dong kinh doanh, tung hang loat san pham véi muc tiéu céa
nhan héa véi timg ddi tugng khach hang.

Niam 2024, OCB — PGD Hoi An Ky vong gia tang gap doi co s¢ khach hang thdng
qua viéc thay doi san pham dich vy, tich cuc trién khai chuyén d6i s6 va tao ra cac san
pham s6 hda mai trén thi trudng, bén canh viéc khdng ngirng nang cao chat luong tai san,
tiép tuc nang cip hé thong quan ly rui ro, dé cac khoan vay méi duoc cho vay chat ché
hon, dam bao chat luong tin dung va sic khoe ngan hang, hudng dén viéc phat trién bén
viing.

Cho vay san xuat kinh doanh, mua nha &, vay tiéu dung 1a nhém nhu cau Ién cua
khach hang ca nhé&n va luoén dugc ngan hang chu trong, wu tién phuc vu. Trong nam 2024,
OCB PGD Hbi An s& tiép tuc trién khai nhiéu wu dai dé giup nguoi dan dé dang tiép can
dugc ngudn vén thic ddy san xuat kinh doanh, cling nhu hd tro cac nhu ciu vé nha o, tiéu
dung.

3.2 Mot sé giai phap hoan thién hoat déng cho vay tiéu dung tai PGD H#éi An giai
doan 2024 — 2026
1. Hoan thién va nang cao chdt lirong chdt lwong tham dinh tai chinh

Quy trinh tham dinh tin dung l1a mot khau quan trong, c6 tinh chat quyét dinh trong

qua trinh cho vay cia Ngan hang. Quy trinh tham dinh thiéu chuyén nghiép va chinh xéac
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& mot trong nhitng nguyén nhan chinh gy ra rai ro tin dung trong Ngan hang. Vi vay,
y&u cau can dit ra 1a xay dung vao qua trinh thim dinh cho vay d6i véi khach hang dé
giam thiéu tdi da rui ro cho Ngan hang.

Dé nang cao hiéu qua thim dinh cin luu y mot s6 van dé sau: Cong viéc thu thap
théng tin phuc vu cho céng tac tham dinh rat phac tap. Hién nay, tén tai nhiéu ngudn
thong tin thiéu chinh xac, thdm chi trai nguoc nhau. Vi vay doi hoi can bo tin dung can
biét chon loc théng tin ndi bo két hop véi thu thap thdng tin tir bén ngoai. Piéu nay khong
chi 1am tbt cho khau tham dinh ma con gidp ich cho ca qué trinh cho vay caa PGD trong
viéc han ché rui ro tin dung, nang cao chat luong tin dung.

Vé can bo tham dinh: Can bo tham dinh 13 ngudi truc tiép tiép can va danh gia tai
san dam bao, kha ning tra no cia khach hang. Néu can bo nay danh gia qué cao tai san
dam bao hoic két hop véi khach hang 1am gia chung tir khai gian véi Ngan hang thi hau
qua that kho luong. Vi vay, doi ngii can bo nay khdng chi can hoc van, nang luc, trinh do
ma con rat can dao duc nghé nghiép.

Pé dap ung yéu cau nay, PGD can tap trung vao viéc tuyén dung can bo, bdi dudng
can bo va chinh sach dii ngd tot. Ngan hang nén c6 chinh sach wu dii cho can bo tham
dinh dé khuyén khich trach nhiém, y thirc, tinh than trach nhiém vwon 1én, ty hoan thién
ctia mdi can bo. Tuy nhién, cling c6 nhitng bién phéap xir Iy nghiém d6i vai nhitng can bo
lam viéc khong nghiém tlc gay that thoét tai san cua Ngan hang.

2. Néng cao cong tac dao tao, béi dwdng can bg tin dung ciia ngan hang.

Con ngudi ludn 12 nhan té quan trong trong moi hoat dong cia Ngan hang. Mot
can bo tin dung c6 trinh d6 nghiép vu cao, c6 dao duc va trach nhiém nghé nghiép tt
khong nhiing sé tao ra dugc nhiing khoan tin dung c6 chat lugng ma con tao ra duoc sy
tin twdng cua khach hang vao Ngan hang. Ngay nay, mot can b tin dung khong chi gidi
chuy&n mdn ma can cé kién thirc sdu rong vé cac linh vuc bat dong san, ching khoan, tin
hoc, ngoai ngir, ... Vi thé, can bo tin dung can phai c6 nhan thirc toan dién vé khach hang,
can phai c6 trinh d6 chuy@n mon, kinh nghiém ciing nhu dao dtrc dé phuc vu cho khach
hang dugc hai long.

Nhan thirc duoc diéu ndy, OCB — PGD Hoi An can c6 nhitng ké hoach nhu: Tuyén
chon nhirng can bo co6 duc, ¢o tai, co6 trach nhiém, nhiét tinh vai cdng viéc.
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Ngan hang can thuong xuyén t6 chic cac 16p dao tao nghiép vu va ki ning, nhg
cac cudc hoi nghi chuyén dé, cac 1op tap huan trong nudéc, cac khda hoc ngin han ciing
nhu dai han ¢ nudce ngoai. T6 chic kiém tra, sat hach nghiép vu dinh ky nham hiéu ki vé
trinh d6 cua nhdn vién, ddng thoi s& c6 bién phap thay thé nhimg nhan vién khong du
nang luc.

T chirc cac cude giao luu hoc hoi gitta cAc can bd nhéan vién trong Ngan hang dé
ho c6 thé hoc hoi gitip d& 1an nhau vé trinh do chuyén mén, nam viing cac nghiép vu
trong Ngan hang, dic biét v6i cac nhan vién tin dung. Bong thoi chinh diéu nay ¢ thé tao
ra khbi doan két chat ché va sy gan bo giita cac nhan vién trong Ngan hang.

T6 chirc cho di dao tao & nudce ngoai ddi véi can bo cé trinh d6 chuyén mon cao dé
ho ¢6 co hoi hoc hoi tir cac nudc phat trién. Tir 6 dua ra su diéu chinh cho phi hop véi
xu huéng phat trién caa ngan hang trong nudc va thé gioi.

CO0 nhitng chinh sach khen thuong thich hgp cho cac nhén vién tich cuc trong cong
viéc, c6 thanh tich cao trong qua trinh cong tac nhu: ché do luong, thudng...Dong thoi
tién hanh xtr phat nghiém minh véi cac nhan vién cé sai pham.

3. Hoan thién hé théng théng tin, nghién cizu, tim hiéw, diéu tra vé cac yéu té co lién
quan dén CVTD

Ngan hang can tim hiéu, nam rd nhing thong tin vé tinh hinh hoat déng cho vay,
cha Ngan hang can tim hiéu, nam rd nhitng thong tin vé tinh hinh hoat dong cho vay, cha
trwong, chinh sach cua Chinh Phii va Ngan hang Nha nudc ¢d lién quan vé tinh hinh bién
dong kinh té - x& hoi néi chung ciing nhu linh vuyc tai chinh néi riéng ¢ trong nudc ciing
nhu quéc té. Hoat dong cho vay tiéu ding kha nhay cam véi su bién dong kinh té - chinh
tri - x& hoi. Do vay nhitng thong tin tong hop dugce nhu vay s& mang y nghia quan trong
trong viéc phat trién cho vay tiéu ding ciia Ngan hang.

Khong nhitng thé, Ngan hang con can phai diéu tra, nghién ciu vé tinh hinh cho
vay trong linh vuc tiéu ding cia cac d6i thu canh tranh. Hién nay, cac ngan hang trong
nuéc, ké ca cac ngan hang qudc doanh hay ngan hang co phan ciing déu tién hanh phét
trién hoat dong cho vay tiéu dung. Ngan hang can thu thap nhitng théng tin vé san pham,
cac vu, nhuge diém, tir d6 s& rdt ra nhitng chién luoc cho minh mét cach tét nhat, hoan
thién nhat.
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Bén canh d6, Ngan hang con can tién hanh diéu tra thu thap va phan tich thong tin
vé ngudi tiéu dung. Ngan hang c6 thé tién hanh thu thap bing nhiéu cach khac nhau:
théng qua cac cudc phong van tryuc tiép, diéu tra tap trung theo cac nhom ddi twong khéch
hang khac nhau, tir d6 suy rong ra.

Théng qua cac cudc diéu tra ndy, Ngan hang s& nam bat duoc céc thdng tin tong
hop vé nhu cau khac nhau cua tirng nhom khach hang tiéu ding. Qua d6, Ngin hang ciing
s& nhan duoc nhiing y kién dong gop phan hdi caa khach hang vé vu, nhuge diém caa san
pham cho vay tiéu dung noi riéng, cac san pham caa Ngan hang néi chung, tir 46 Ngan
hang s& dua ra duoc cac bién phap diéu chinh hop ly nham phuc vu khach hang mot cach
chu do nhit.

Chinh viéc thu thap va phan tich théng tin mot cach tong hop chinh xac s& gilp
Ngan hang c6 thé vach ra cac chinh sach, chién lugc nhiam phat trién hoat dong cho vay
tiéu dung trong tuong lai.

4. Nang cao hinh danh, vi thé cia ngan hang, phat trién marketing thi frieong, xay
ding nguon KH bén viing va nhan dién thuong hiéu

Hién nay con cd rat nhiéu nguoi c6 nhu cau vay von tiéu ding nhung ho khdng
nam rd cac thu tuc vay vén, diéu kién vay von, hd so vay von... Chinh vi su thiéu théng
tin nhu vay da khién khach hang e ngai dén Ngan hang dé vay vén. Néu nhu cong tac
tuyén truyén duoc thuc hién tot thi s& c6 tac dung trong viéc thu hat khach hang va loai
bo tam ly so di vay ctia ngudi dan. Qua d6 sé tang sb luong khach hang. Pay la mot trong
nhitng muc tiéu ma PGD can huéng téi, vi tir diéu do6 tao co sé cho qua trinh hoat dong
phét trién va ting loi nhuan. OCB — PGD Hai An can c6 nhitng chién luoc cu thé nhu sau:

Tiép tuc da dang hoa cac loai dich vu phil hop vaéi moi ddi twong khach hang, cung
cap cac tién ich nhat dinh cho khéach hang khi sir dung cac loai hinh dich vy ma Ngan
hang cung cap chang han nhu: khach hang khi gui tién vao Ngan hang s& duoc nhan qua
hodc dugc nhan phiéu bbc tham trang thuong....

Thudng xuyén tham gia vao cac hoat dong cong dong ciing 1a mot bién phép co
hiéu qua nhu: tai tro cho cudc thi anh, vin nghé, thé thao, gitip d& cac ba me Viét Nam

anh haing ¢é hoan canh kho khan, ing hé dong bao lii lut,...

71



Chu trong va tang chi phi dau tu vao cac hoat dong té chic su kién, quang bé
thwong hiéu nham nang cao kha ning ung pho cua Ngan hang trudc su thay dbi nhanh
chong cua thi truong tai chinh, trudc Su gia tang ap luc canh tranh vaéi cac Ngéan hang
trong va ngoai nudc.

Tang cudng trién khai cong tac tuyén truyén, quang céo trén cac phuong tién théng
tin dai ching nhu dai truyén hinh, pha séng hinh anh bing cac bang ron ¢ cac vi tri dé
nhin thiy. Cong viéc tiép thi quang céo c6 thé dugc thuc hién bang cach gui cac to roi,
nhitng chiéc bat, bo cbe, sb tay co kich thuéc gon nhe,... dé gisi thiéu va huéng dan
khach hang vé thu tuc cho vay tiéu dung, cac quy dinh cua Ngan hang, cac tién ich ma ho
dugc huong ciing nhu cam két cia Ngan hang.

Ngay tai Ngan hang can bé tri cho khach hang nhan thiy cac san pham ma Ngan
hang dang trién khai, nhitng loi ich kinh té va phi kinh té ma khach hang c6 duoc khi
tham gia giao dich vai Ngan hang.

Can bd nhéan vién 1a ngudi hiéu rd nhat cac san pham cho vay tiéu ding ma Ngan
hang dang trién khai. Vi vay can c6 chinh sach hoa hong thoa dang cho nhan vién khi ho
tim duoc do6i tac cho Ngan hang.

Ngan hang can to chirc thuong xuyén cac budi hoi thao khach hang, qua d6 tao
mdi quan hé mat thiét voi khach hang, gitp khach hang hiéu hon vé Ngan hang,... Hon
nita, hoi nghi khach hang gidp cho Ngan hang hiéu dugc nhiing thuan lgi va kho khan cua
khach hang, tir 46 nam bat duoc nhu cau caa khach hang.

5. Tang cwong khd néing huy déng vén cia PGD

Ngan hang TMCP Phuong Pong- PGD Hoi An can phai ting cuong huy dong von,
vbn huy dong la khoan véon chiém ty trong 16n trong tong nguon von. Cac hoat dong sir
dung vén ton tai va phat trién duoc 1a nhd ngudn von huy déng nay vi vdy thu hat duoc
luong tién 1on vé Ngan hang dé chi dong hon trong viéc dap ung vé nhu cau vay cua
khach hang. Dic biét Ia tai Hoi An dé ton tai va ngay cang mé rong quy mo hoat dong doi
hoi Ngan hang phai coi uy tin ctia minh trén thi thuong 1a diéu quan trong, khi nhu cau
khach hang ngay mét nhiéu va da dang uy tin d6 trudc hét dugc thé hién & kha ning sin
sang thanh toan cho khach hang. Piéu nay phu thudc vao hoat dong huy dong von cua
ngan hang. Vi tiém ning von va kha ning huy dong von 16n, ngan hang cé thé hoat dong
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kinh doanh véi quy mo ngay cang tang, tinh canh tranh cua PGD dugc nang cao trén thi
truong.
6. Hoan thién hon cdc san pham CVTD dé ddp vng nhiéu hon cdc nhu cau cia khach
hang.

Nhu cau tiéu dung caa khach hang rat phong pht va da dang nén mudn phat trién
hoat dong CVTD thi can phai nghién ctru, dua ra va hoan thién hon cac san pham CVTD
phU hop vé&i nhu cau cua khach hang trong giai doan téi. Xu hudng hién nay dé cac ngan
hang phat trién hoat dong CVTD 1a thuong xuyén hop tac va lién két véi cac voi céc
doanh nghiép tra lwong cho nhan vién qua tai khoan ciia ngan hang nén dé ting sic canh
tranh véi cac ddi thu khac ngan hang can c6 nhitng san pham CVTD wu dii va lai suét
hip din hon danh riéng cho cac don vi hop tac véi ngan hang va cé thé thu hit thém
nhiéu khéch hang tiém nang méi ma khdng mat nhiéu thoi gian dé xac dinh thdng tin lién
quan dén khach hang.

TOM TAT CHUONG 3

Chuong 3 da cho biét duge dinh huéng cia ngan hang OCB — PGD Hoi An d6i voi
hoat dong CVTD trong giai doan 2024 - 2026. Va dua ra mot s6 giai phap cho PGD
nham hoan thién hoat dong CVTD trong giai doan 2024 - 2026.
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KET LUAN

Trong béi canh nén kinh té Viét Nam kho khan nhu hién nay. Thu nhap cia ngudi
dan gap nhiéu tré ngai nhung mirc song cia ngudi dan ngdy mot tang do nén kinh té Viét
Nam ngay cang hoi nhap véi thé gisi. Do d6 nhu cau tiéu ding caa khéch hang ngay mot
tang theo nhung lo ngai trong qué trinh 1am tha tuc va hd so vay muon ciing nhu lo ngai
vé l4i suat. Nam bat dwoc nhu cau can thiét cua khach hang, ngan hang OCB dua ra cac
chinh sach lién quan dén hoat dong cho vay tiéu ding nhu thi tuc cho vay don gian va
cac san pham dich vu da dang (nhu cho vay mua, sira chita nha ¢, hoc tap, du lich, mua
sam, ...) giup khach hang c6 nhu cau vay tiéu ding dé dang tiép can khoan vay. Biéu nay
gilp ngan hang tao duoc an tuwong tét ddi vai khach hang khi dé khach hang hoic ngudi
than caa ho phat sinh nhu cau vé cac san pham ngan hang, kha ning khach hang hoic
nguoi than cua ho tim téi s€ cao hon.

Qua cac co so ly luan nghién ciru va qué trinh thuc tap tai Ngan hang Thuong Mai
C6 Phan Phuong Pong - Phong Giao Dich Hoi An, duoc sy hudng dan tan tinh cua giang
vién Phan Thoai Chiéu cing cac anh chi phong tin dung ctiia PGD dé c6 thé thuc hién viéc
phén tich tinh hinh cho vay tiéu dung tai OCB - PGD H6i An giai doan 2021 - 2023, tir d6
c6 thé dua ra mot sé giai phap hoan thién hoat dong CVTD tai PGD Hoi An giai doan
2021 - 2023. Do con han ché vé kién thirc chuyén moén ciing nhu thuc tién, van con nhiéu
van dé chua duoc phan tich cu thé, rd rang trong bai khoa luan nay, em rat mong c6 dugc
su gop Y, nhan xét, danh gia chan thanh cua thay — c6 dé em c6 thé hoan thién bai khoa

luan cia minh hon. Em xin chan thanh cam on!
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TAI LIEU THAM KHAO
Lu4t té chtc tin dung va Thong tu 39/2016/TT-NHNN.
Luat t6 chtc tin dung va Thong tu 43/2016/TT-NHNN.
Website ngan hang TMCP Phuong Pong: https://www.och.com.vn/.
Béo céo tong hop — OCB - Phong Giao Dich Hoi An nam 2021.
B4o c4o tong hop — OCB - Phong Giao Dich Hoi An nam 2022.
Béo céo tong hop — OCB - Phong Giao Dich Hoi An nam 2023.
Giao trinh Tin dung Ngéan hang — cha bién: NGND.PGS.TS T6 Ngoc Hung.
Giao trinh quan tri ngan hang thuong mai — PGD. TS. Nguyén Thi Mui va
THS. Tran Canh Toan.
9. Séach Nghiép vu Ngan hang thuong mai — TS Nguyén Minh Kiéu.
10. Sach Tin dung va tham dinh tin dung Ngan Hang - NXB Tai Chinh.
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