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LOI MO PAU
1. Ly do chon dé tai
Hién nay, thi truong nganh mua ban, cho thué can hd dang tré nén ngay cang canh tranh
va phat trién manh m&, doi hoi cac doanh nghiép trong linh virc nay phai nd luc khong
ngimg dé duy tri va nang cao vi thé cia minh. Cac cong ty phai d6i mat véi rt nhiéu
thach thure tir viéc cai thién chat luong dich vy, t6i wu hoa céc quy trinh cho thué, dén
viéc dap tng nhu cdu ngay cang cao ctia khach hang. Mot trong nhirng yéu té quan trong
gitip doanh nghiép c6 thé dung virng va phat trién trong méi trudng canh tranh khic liét
nay chinh 13 s¢ hitu mot doi ngii nhan su chét lwong cao, ¢6 chuyén mén viing vang va
su gan bo 1au dai véi cong ty
Dé c6 thé canh tranh manh mé véi cac ddi thi, cong ty can phai dau tu vao cong tac dao
tao nhan sy mot cach bai ban va hiéu qua. Mot chinh sach dao tao tot khong chi giap
cong ty thu hit va gitt chan dugc nhan tai ma con gop phan nang cao chat lugng ngudn
nhan luc, tao ra nhitng nhan vién c6 k¥ ning va kién thirc dap tng tot yéu cau cong viéc.
Bang viéc cung cip mot moi truong dao tao va phat trién toan dién, cong ty s& khong
chi nang cao hiéu qua cong viéc ma con ting cudng su hai 10ng va gin két ctua nhan
vién véi to chire
Qua qua trinh thyc tap tai Haviland House, em c6 co hdi quan sat truc tiép moi truong
lam vi¢c cling nhu cach thuc van hanh cta cong ty trong linh vyc cho thué can hd. Voi
vi trf cong tac vién hd tro cong tic ban hang, em nhan thay ring d6i ngil nhan su dic
biét 1a bo phan truc tiép twong tac v6i khach hang dong vai tro rat quan trong trong viée
tao dung an tuong va giit chan khach thué. Tuy nhién, trong qua trinh tiép xuc va lam
viéc thuc té, em ciing nhén ra rang khong it nhan vién, dic biét 1 nhirng ngudi méi, gip
kho khan trong viéc thich nghi v6i yéu cau cong viéc hodc xtr 1y cac tinh hubng phat
sinh. Diéu nay dat ra van dé vé tinh hiéu qua cua cong tac dao tao ndi by, mat yéu to
then chét anh huong dén chét lugng nhan sy, hiéu suat 1am viée va uy tin dich vu cta
cong ty
Véi nhitng van dé d6, em quyét dinh chon dé tai "Hoan thién cong tic dio tao ngudn
nhan lyc tai cong ty Haviland House" cho bai khoa luan tét nghiép cua minh. Em hy
vong rang théng qua khéa luan nay, em cé thé déng goép nhiing y tudng va giai phap
thiét thuc, hd tro cong ty nang cao hi¢u qua cong tac dao tao, tir d6 dat duoc nhiing

thanh cong bén ving trong twong lai



2. Muyc tiéu nghién cuu

- Hé théng hoa co s¢ 1y ludn lién quan dén hoat dong dao tao tai cong ty

- Phan tich thuc trang hoat dong dao tao tai Haviland House, ttr d6 xac dinh nhirng diém
con han ché trong qua trinh dao tao nhan sy

- D& xuit mot sb giai phap dé nang cao hiéu qua dio tao nhan su tai Haviland House

3. D6i trgng nghién ciru

- Ly thuyét va thyc tién lién quan dén cong tic dao tao ngudn nhén lyc cho bo phan ban
hang tai Haviland House

Pham vi nghién ctru:

- Pham vi khong gian: Nghién ctru dugc thyc hién tai Haviland House chi nhanh Pa
Nang

- Pham vi thoi gian:

e Dir liéu duoc thu thap trong giai doan tir 2022 — 2024
4. Phuong phap nghién cuu
Pé tai sir dung mot s phuong phap nghién ctru sau day:

- Phuong phap tong hop: Thu thap va hé théng hoa cac 1y thuyét, mé hinh lién quan dén
dao tao nhan sy, cling nhu cac tai li¢u, bao céo thuc tién vé cong tac dao tao tai cong ty
Haviland House

- Phuong phap phan tich: Tur dit liéu thu duoc, tién hanh phan tich, danh gia mot cach
téng quat, nhin nhan van dé& mot cach toan dién, xac dinh cac van dé con ton tai trong
qua trinh dao tao cuia Cong ty

- Phuong phap théng ké: Str dung cac s liéu thuc té vé cong tac ddo tao nhan sy tai
Haviland House, nhu sb luong nhan sy tham gia dao tao, chi phi dao tao, ty 1¢ nhan vién
nang cao ning lyc sau dao tao,... dé dua ra nhirmg nhan dinh cy thé, c6 co so

- Phuwong phap so sanh: Di chiéu cong tac dio tao cia Haviland House véi cac doanh
nghiép khac trong cung nganh, hodc so sanh hiéu qua gitta cac phuong phép dao tao
khac nhau

- Phuong phép nhén xét, danh gia: Pua ra nhan xét vé thuc trang cong tac dao tao tai
cong ty, chi ra nhitng wu diém, han ché va dé xuit cac giai phap nhdm nang cao chat
lugng dao tao nhan sy
5. Cau triic dé tai
Ngoai phan m¢ dau va két luan thi dé tai gdm c6 3 chuong:
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« Chuong I: Co S¢ Ly Luan V& Cong Tac Pao Tao Ngudn Nhan Luc Tai Cong Ty
* Chuong II: Thuc Trang Cong Tac Pao Tao Nhan Sy Tai Haviland House
» Chuong III: Giai Phap Cho Cong Tac Pao Tao Nhan Sy Tai Haviland House
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LOI CAM ON
Trude hét, em xin giri 16i cam on chan thanh va siu sic nhat dén quy thiy c6 Khoa Kinh
té — Truong Pai Hoc Kién Trac Pa Néng, nhitng ngudi d3 danh nhiéu tim huyét trong
cong tac giang day, truyén dat kién thirc, k¥ ning ciing nhu nhitng kinh nghiém quy bau
cho em trong subt qua trinh hoc tap. Nho su tan tdm va nhiét huyét cua quy théy cO, em
d3 c6 nén tang kién thirc vimg chic va dong luc dé hoan thanh t6t khoa luan nay
Em xin gui 101 cam on dic biét téi c6 Lé Thi Quynh Anh — gido vién huéng dan khoa
luan cta em. C6 da danh nhiéu thoi gian, tim huyét va su tan tinh chi din, hd tro, gép ¥
chi tiét va x4y dung trong qua trinh thuc hién dé tai. Nhitng nhan xét, huéng dan quy
bau ctia c¢6 da giup em khic phuc nhitng khé khin, hoan thién ¥ tudng va nang cao chat
luong bai khoéa luan. Su nhiét tinh va chuyén moén sau sdc cua cd chinh 1a nguén dong
vién to 10n dé em vuot qua nhiing thir thach trong qua trinh nghién ctru
Bén canh do, em cling xin chan thanh cam on Ban lanh dao cung toan thé can bo, nhan
vién Cong ty Haviland House da tao diéu kién thuan lgi dé em thuc tap, thu thap dir liéu
va tim hiéu thuc té cong tac dao tao nhan sy tai cong ty. Su hd tro tin tinh va tao diéu
kién ctia cong ty da gitp em c6 cai nhin toan dién va thyc tién vé dé tai nghién ciru
Em rat mong nhan duoc nhimng 10i nhan xét, gop ¥ quy bau tir cac thay co dé dé tai cia
em ngdy cang hoan thién hon, ciing nhu dé ban than em c6 thém kinh nghiém quy gia
cho con dudng hoc tip va cong tac trong tuong lai

Em xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE CONG TAC PAO TAO NGUON
NHAN LUC TAI CONG TY

1.1 Tong quan vé dio tao ngudn nhin lye trong cic doanh nghiép

1.1.1 Khdi niém vé nguon nhan luc trong doanh nghiép

Nhan luc l1a nguén luc cia mdi con nguoi gém thé luc, tri lwc va nhan cach cta ho dugc
véan dung ra trong qua trinh lao dong san xuat

Thé luc chi stc khoe cua than thé né phu thudc vao suc voc, tinh trang strc khoe cua
tirng con ngudi, mic sdng, thu nhap, ché do an udng, ché d6 1am viéc va nghi ngoi, ché
d6 y té. Thé lyc con ngudi con tiiy thude vao tudi tac, thoi gian cong tac, gidi tinh

Tri lyc 1a kha nang tu duy, tiép thu kién thic, sy hiéu biét, tai nang, nang khiéu ciing
nhu hé thdng quan diém, niém tin va nhan cach ciia mdi con ngudi

Nguén nhén lyc 13 tong thé nhitng tiém ning cua con ngudi, trudc hét va co ban nhat 1a
tiém ning lao dong, bao gom: thé lyc, tri luc va nhan cach ciia con ngudi nham dap tng
yéu cau cua mot t6 chtrc hodc doanh nghiép nhét dinh. Nguén luc con nguoi dugce coi
nhu mot nguén von bén canh cac loai von vét chat khac: von tién té, cong nghé, tai
nguyén thién nhién. Ngudn nhan lyc 1a ngudn cung cap sirc lao dong cho san xuat x4
héi, cung cp ngudn lic con ngudi cho sy phat trién

Noi tom lai, khai niém vé nguén nhan luc c6 nhiéu khai niém duoc dé cap khac nhau
nhung mang ham ¥ chung noi rang: Ngudn nhan luc 1a tong thé cac thanh vién trong to
chtic sir dung nhitng tiém ning ctia minh gom thé luc, tri luc va nhan cach con nguoi,...
gitip cho ho thuc hién cac nhiém vu trong cong viéc gop phan cho su phat trién cia t6
chtrc va doanh nghiép. Piéu d6 cho thay rang ngudn nhan lyc 13 yéu to then chét, quan
trong gitp t6 chtrc va doanh nghiép phat trién va duy tri hoat dong hiéu qua

1.1.2 Khdi niém va vai tro ciia dao tao nguon nhan lyc trong doanh nghiép

1.1.2.1 Khai niém:

Pao tao duge hiéu 1 cac hoat dong hoc tap nham giip nguoi lao dong co thé thyc hién
c6 hi¢u qua hon chtrc ndng, nhi€ém vu ciia minh. 6 chinh 1a qua trinh hoc tap lam cho
nguoi lao dong nam virng hon vé cong viéc cia minh, 1a nhirng hoat dong hoc tap nham
nang cao trinh dg, k¥ ndng ctiia nguoi lao dong dé thuc hién nhiém vu lao dong hi¢u qua
hon

1.1.2.2 Vai tro cua dao tao nguén nhan luc

a. P61 voi doanh nghiép



Pao tao dugc xem la mot yéu td co ban nham dap ung cac muc tiéu, chién lugc cua to

chirc. Chat luong nguén nhén lyc tr& thanh loi thé canh tranh quan trong nhét cia céc

doanh nghiép. Hoat dong ddo tao giup doanh nghiép giai quyét cac van dé vé to chuc,

chuén bj d6i ngii can bd quan 1y, chuyén mén ké can, va hd trg doanh nghiép thich tng

kip thoi véi su thay doi cta xa hoi

Qua trinh dao tao nguén nhan lyc mang lai nhitng loi ich sau:

- Cai tién vé nang sut, chit luong va hiéu qua cong viée

- Giam bét sy giam sat vi khi nguoi lao dong dugce dao tao va trang bi diy du nhimng

kién thirc chuyén moén, nghiép vu can thiét thi ho c6 thé tyu giam sat dugc

- Tao thai d§ tan thanh va hgp tac trong lao dong

- Pat duoc yéu cau trong cong tac ké hoach hoa ngudn nhan luc

- Giam bot tai nan lao dong

- Su 6n dinh ning dong cua to chirc ting 1én, chiing dam bao viing hoat dong ciia doanh

nghiép ngay ca khi thiéu nhitng nguoi chi chdt do c6 ngudn dao tao du trit dé thay thé

- Tao ra dugc loi thé canh tranh ctia doanh nghiép

b. Bdi v6i nguoi lao dong

Cong tac dao tao ngudn nhan luc khong chi mang lai nhiéu loi ich cho t6 chirc ma con

gitip cho nguoi lao dong cap nhat kién thire, k§ ning méi, 4p dung thanh coéng céc thay

ddi vé cong nghé, k¥ thuat. Nho c6 dao tao ma nguoi lao dong tranh duoc su dao thai

trong qua trinh phat trién cua to chire, xa hoi. Va nd con gop phan lam thoa man nhu cau

phat trién ctia nguoi lao dong, nhu:

- Tao duoc su gén b6 gitra nguoi lao dong va doanh nghiép

- Tao duogc tinh chuyén nghiép trong nguoi lao dong

- Tao su thich Gng gitta nguoi lao dong va cong viéc hi¢n tai cling nhu twong lai

- Pap ung nhu cau, nguyén vong hoc tip va phat trién c4 nhan ciia ngudi lao dong

- Tao cho nguoi lao dong cach nhin, cach tu duy maoi trong cong viée cua ho. La co so

dé phat huy tinh ning dong, sang tao ctia ngudi lao dong trong cong viée

c. Déi véi xa hoi

Cong tac ddo tao va phat trién nang lyc ctia nguoi lao dong, c6 anh hudng vo cling to

16n dén sy phat trién kinh té x3 hoi cia mot qudc gia. DPao tao 13 co so thé manh, 1a

ngudn goc thanh cong cila cic nudc phat trién manh trén thé gidi nhu Anh, Phap, Nhat. ..

Sy phat trién ngudn nhan luc cia cac doanh nghiép chinh 13 yéu t tich cuc thic diy nén
2



kinh té phat trién.
1.2. N§i dung ciia dio tao ngudn nhén luc

Trinh tu dé xay dung mot chuwong trinh dao tao va phat trién

| Mhu Ciu Do Tao |

I

| Muc Tiéu Bao Tao |

'

| Péi Tugng Pao Tao |

Y
| N@i Dung/K& Hoach Bao Tao

A
| Phuwong Phap Bao Tao |

'

| Chi Phi ao Tao

!

| Lwa Chon Gidng Vién |

1.2.1 Xdc dinh nhu cau dao tao nguo”‘n nhan luc

1.2.1.1 Su can thiét cua viée xac dinh nhu cau

Trong cong tac dio tao thi viéc xac dinh nhitng nhu ciu cta doanh nghiép vé cac chuong
trinh nay 1a budc dau tién quan trong. C6 2 1y do co ban cho viéc can thiét phai thyuc
hién can than danh gia nhu cau dao tao trude khi tién hanh thuc hién:

Thi nhat, dao tao 1a mot hoat dong dau tu vao con ngudi doi hoi nhiéu chi phi ca vé
nhan lyuc, tién bac va thoi gian. Néu dao tao tot, ding ddi tuong, ding muc dich, dung
phuong phap thi ngoai viéc né bu dap lai dugc nhitng khoan chi phi ma doanh nghiép
d3 bo ra, ddo tao con dem lai nhiéu loi ich to 16n khac cho doanh nghiép ca vé loi ich
hiru hinh va v6 hinh. Nguoc lai, néu dao tao khong dung, s& 1am ting chi phi ma khong
co loi ich twong xting

Tht hai, dao tao néu khong dam bao chét luong dé dap ting yéu cau caa doanh nghiép
va céc thanh vién cta no, thi thuc té ¢6 thé din dén cac bt loi nhu: Nhién vién sau khi
da tham gia cac khoa ddo tao ma van khong cai thién dugc tinh hinh s& cé nhitng hanh
dong chan nan, lo lang va tham chi con xin roi khoi doanh nghiép

1.2.1.2 Xéac dinh nhu cau dao tao

Nhu ciu dao tao 1 khoang cach giita nhitng gi hién c6 va nhiing gi mong mudn trong
tuong lai xét vé khia canh thai do cia ngudi quan 1y va nguoi lao dong trong doanh

3



nghiép

Xéc dinh nhu cau dao tao 14 qua trinh thu thap va phan tich théng tin nham lam rd nhu
cAu cén cai thién két qua thuc hién cong viéc va xac dinh dao tao hién cé phai la giai
phap nang cao hiéu qua lam viéc, kha nang phat trién véi timg can bg, nhan vién cy thé
Dé x4c dinh duoc nhu cau dao tao, doanh nghiép can phai phén tich nhu cau nay & 3
cap: Phan tich doanh nghiép, phan tich cong viéc va phan tich nguoi lao dong

- Phan tich doanh nghiép: Phén tich tinh hinh doanh nghiép trudc hét can tap trung vao
viéc dénh gia muc tiéu va chién lugc phat trién trong thoi gian t6i, tir d6 xac dinh linh
vuc hoat dong trong tim dé xay dung ké hoach dao tao phu hop. Viéc nay gitip xac dinh
6 nhu ciu va muc tiéu dao tao vé ca sb lugng 14n chat luong, cu thé cho tung phong
ban ciing nhu toan cong ty. Pong thoi, can phan tich toan dién cac khia canh lién quan
dén nguon nhan lyc nhu cong tac thuyén chuyén, tuyén dung can bd méi, tinh hinh ning
suat lao dong, nhiing thanh tyu dat dugc cling nhu cac han ché dang anh hudng dén hiéu
qua cong viéc. Bén canh d6, doanh nghiép ciling can lam rd cac ngudn luc co thé huy
dong cho hoat dong dao tao nhu ngan sach, thoi gian, chuyén mon va trinh d§ doi ngt,
nham xay dung chuong trinh va du toan kinh phi dao tao mot cach hop 1y va kha thi

- Phan tich cong vi¢c: Phan tich cong viée nham 1am r3 ban chét cia tirng vi tri, xac dinh
va phat trién danh muc nhiém vu ma nguoi lao dong can thuc hién, bao gém viéc ho
phai lam gi, vi sao phai 1am va cach thuc thuc hién nhu thé nao. Pong thoi, qua trinh
nay gitip nhan dién rd cac kién thirc, k§ nang va kinh nghiém can thiét dé nguoi lao dong
hoan thanh cong viéc mét cach hi¢u qua. Trén co s& d6, doanh nghiép cé thé xay dung
chuong trinh va ké hoach dao tao phtl hop véi yéu cau cua ting cong viée

- Phan tich nguoi lao dong: Panh gia thuc hién cong viéc giup phat hién nhitng thanh
tich cling nhu nhitng han ché cua nguoi lao dong, tir 46 xay dyung hinh thirc va noi dung
chuong trinh dio tao phit hop nham dap Gng tot nhat yéu cau cua cong viéc. Thong qua
qua trinh danh gid nay, nguodi lao dong cling c6 co hdi bay td nguyén vong dao tao cua
ban than, tao diéu kién dé doanh nghiép xem xét va to chirc cac hoat dong dao tao phu
hop véi nhu cau ngudi hoc, gop phan nang cao hiéu qua hoc tap va phat trién ning lyc
cd nhan

Phén tich nhu cau dao tao 13 mot qua trinh mang tinh hé thong nhdm xac dinh va xép
th ty cdc muc tiéu, dinh luong cac nhu cau va quyét dinh cac mirc do uu tién cho céac

quyét dinh trong linh vuc ddo tao.



Nhu cau dao tao quyét dinh phuong phép dao tao. Khong c6 bat ky chuong trinh hay
phuong thirc ndo pht hop véi moi nhu cau. Cac chuong trinh dao tao duge chon lwa trén
co s& dung hoa mong mudn cua cac c4 nhan véi muc tiéu cua doanh nghiép, trong d6
hiéu qua kinh doanh duoc dua ra lam tiéu chi anh hudng o tinh quyét dinh. Nhiéu that
bai trong cong tac phat trién nhan sy 12 nhiéu doanh nghiép chua chu trong dén hiéu qua
dao tao, khong danh gid dugc tdc dong cua viéc dao tao tdi qua trinh thuc hién nhiém
vu cia mdi nhan vién

1.2.2 Muc tiéu cua dao tao nguo”‘n nhan luc
Mot khi cac nhu cdu dao tao di duoc xac dinh, doanh nghiép phai chuyén nhitng yéu
cau nay thanh cac muc tiéu dao tao hay cac két qua mong mudn cuia hoat dong dao tao
Céc muc tiéu dao tao can duoc néu rd rang, cu thé ¢ thé quan sat, do luong duogc, tranh
dua ra cac muc tiéu chung chung, mo ho khé luong hoa duoc két qua
Nhiing van dé sau can dugc 1am ro khi xay dung muc tiéu cho chuong trinh do tao:

- Kién thirc (Knowledge): Pay 1a phan cbt 161 ctia ndi dung dio tao. Can xac dinh nguoi
hoc can hiéu va nim dugc nhitng kién thirc gi sau khoa dao tao, bao gom ca kién thirc
chuyén moén (lién quan truc tiép dén cong viée), kién thire nén tang (phuc vu tu duy, lap
luan), va kién thtrc bo trg (nhu cong nghé, luat phép, an toan lao dong,... néu can thiét).
Muc ti€u la sau dao tao, nguoi lao dong c6 duoc hiéu biét déy du dé ap dung vao thyc
té cong viéc

- Hanh vi (Behaviour): Hanh vi thé hién nhitng k¥ ning va thai d6 ma ngudi hoc can
hinh thanh va thyc hién dugc sau qua trinh ddo tao. Piéu nay bao gom k¥ ning chuyén
moén (nhu st dung may moc, phan mém, giao tiép khach hang), k¥ ning mém (nhu 1am
viéc nhém, quan 1y thoi gian, giai quyét xung dot) cling nhu thai do lam viéc tich cuc,
chuyén nghiép. Pao tao khong chi gitp ngudi lao dong "biét" ma con "lam dugc"

- Tiéu chuén (Standard): Pay la mac do hi€u qua, chét luong hoac chuin muc cong vi¢c
ma nguoi lao dong can dat dugc sau khi tham gia dao tao. Céc tiéu chuan nay nén cy
thé, do luong duoc va lién quan truc tiép dén két qua cong viée (vi du: ting ning suit
10%, giam ty 1& sai sot xuéng dudi 2%, hoan thanh cong viéc trong thdi gian quy
dinh,...). Tiéu chuan 13 co s& dé danh gia két qua sau dao tao

- M6i truong (Environment): Bao gdm cac yéu t6 diéu kién bén ngoai va noi tai co thé
anh huong dén hiéu qua cia qua trinh dao tao va kha ning ap dung sau dao tao. Cac yéu
t6 moi truong nhu van hoa td chuc, su hd tro tir cép trén, chinh sach khuyén khich hoc
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tap, moi truong lam vige, cong cu va thiét bi hd tro... déu can dugc xem xét dé dam bao
rang sau khi dao tao, ngudi lao dong co thé ap dung dugc nhitng gi da hoc vao thuc té
Muc tiéu 1a ¢t mbc so sanh dé ngudi day (va ngudi hoc) c6 thé danh gia duge cong tac
dao tao co thanh cong hay khéng va thanh céng dén mirc nao

Muc tiéu ctiia chwong trinh s& khong hiéu qua néu chiing dwoc thé hién dudi nhitng dang
chung chung khién cho viéc danh gia két qua thu dugc tré nén khong kha thi

1.2.3 Lya chon doi twong dao tao

Viéc lya chon nguoi cu thé dé dao tao can dugc thuc hién mot cach cin than, dya trén
nghién ctru nhu clu va dong co dao tao cua nguoi lao dong, nham dam bao ho thue su
mong mudn va sin sang tham gia qua trinh hoc tap. Pong thoi, cin xem xét tac dung
ctia chuong trinh dao tao d6i véi tirg ca nhan, danh gia mic do cai thién k§ nang, ning
suat 1am viéc ciing nhu kha ning 4p dung kién thirc vao thuce té. Bén canh do, trién vong
nghé nghiép ctia mdi nguoi ciing 1a mot yéu té quan trong, gitip xac dinh nhitng nhan
su ¢6 tiém nang phat trién 1au dai trong doanh nghiép. Viéc lya chon ding nguoi can
dao tao giup tranh tinh trang do tao nham doi twong, lang phi thoi gian va chi phi khong
can thiét, dong thoi nang cao hiéu qua str dung ngudn lyc va tdi uu hoa loi ich tir chuong
trinh dao tao

Lua chon cac ca nhan cho di dao tao la quyét dinh rat quan trong ddi v6i ca doanh nghi¢p
1an ban than mdi cac nhan. Trén gidc d6 cong ty, to chirc dung khoa dio tao cho ding
ngudi c6 thé tao ra va duy tri on dinh d6i ngil lao dong co trinh do cd nhiét huyét va
nhiét tinh vé1 doanh nghi¢p. Nguoc lai, sé 1a sy lang phi vé thoi gian, tién bac va suc
luc cuia nhan vién. Con trén géc d ca nhan, nhitng nguoi duoc lua chon di dao tao thém
s& ¢6 nhiéu co hoi dé phat trién cao hon, dugc nhan luong tdt hon, va nhiing nguoi
khong dugc dao tao s& mat nhirng co hdi do

Khi lya chon nguoi hoc, doanh nghiép can xem xét it nhat bdn van dé sau day: Thu nhét
1a cac quy dinh, chinh sach va huéng din cua chinh phii lién quan dén ddo tao va phat
trién ngué)n nhan lyc. Th{ hai 1a nhu cau, nguyén vong cling nhu dong luc hoc tap cua
nhan vién. Thir ba 1a muc d6 lac hau cua k¥ nang hién tai, doi hoi can duoc dao tao lai.
Cubi cuing, doanh nghiép can chu y dén qua trinh da dang hoa k¥ ning nham giup nguoi
lao dong thich tmg t&t hon véi nhiéu vi tri va yéu cau cong viéc khac nhau

1.2.4 Xay dung chwong trinh dao tao

Chuong trinh dao tao 1a mdt hé théng gém cac mon hoc va bai hoc can duoc giang day,
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nham xac dinh nhiing kién thirc, k¥ ning can truyén dat va thoi gian dao tao hop 1y. Trén
co s& d6, doanh nghiép s& lua chon cac phwong phap dao tao phu hop dé dam bao hiéu
qua cao nhat. Mot chuong trinh dao tao can duoc xay dung chi tiét, bao gém $6 luong
moén hoc, ndi dung tirng mon, sb gid hoc, chi phi cho méi mén va mdi tiét, ciing nhu cac
phuong tién hd tro nhu gido trinh, tai li€u, trang thiét bi,... Viéc xay dung chuong trinh
dao tao phai dua trén nhu cu dao tao va muc tiéu dao tao da duge xac dinh tir trude.
Sau do, doanh nghi¢p s€ can nhéc tinh hinh thuc té vé nang lyc tai chinh, co s& vat chat
dé lwa chon phuong phap dao tao thich hop. Hién nay, c6 nhiéu phuong phap dao tao
khac nhau, mdi phuong phap déu cé wu va nhuoce diém riéng. Doanh nghiép c6 thé sir
dung mot phuong phap hoic két hop nhiéu phuong phap dé dat hiéu qua téi wu, véi yéu
cau quan trong 14 phuong phap d6 phai pht hop véi ndi dung dio tao, dam bao chi phi
hop 1y va mang lai hiéu qua cao nhat

Xay dung chuong trinh dio tao nhan luc: Xay dung nén ciu triic, ndi dung hay tién trinh
thyc hién cua cac mon hoc va bai hoc dugc day cho nguoi lao dong. Chuong trinh dao
tao d6 phai lam r6 duogc nhirng kién thirc, k¥ nang nao can duoc day va mutrc d6 can dat
duogc 1a nhu thé nao, cac ca nhan khi tham gia vao dao tao thi mdi ngudi c6 nhiing kinh
nghiém, mic do hiéu biét vé tai liéu 1a khac nhau va mdi nguoi co kha nang tri tug, thé
chét bam sinh khac nhau. Vi vy, noi dung chwong trinh dao tao phai dam bao chéc chin
rang nhimg yéu cu, ndi dung cta chuong trinh dao tao dwa ra phai phu hop véi kha
ning ctia cac hoc vién ciing nhu phtt hop véi nhirng yéu cu cia cong viée can dap tng.
Mot chuong trinh dao tao qua dé hay qua kho déu co thé gay kém hiéu qua, gay nhing
lang phi vé vat chat va thoi gian

Co s& dé xay dung chuong trinh dao tao nhan lyc dwa vao 2 yéu té:

- Muyc tiéu cua dao tao: Thong qua cac muc ti€u can dat duoc sau qua trinh dao tao nhan
Iue, c6 thé hiéu rd dugc 12 nguoi lao dong can phai bo sung nhitng kién thirc va k§ ning
gi va doanh nghiép thi can phai dat dugc gi dé tir ¢6 xay dung nhiing chwong trinh phu
hop, ga“'ln lién v&i thuc té cua hoat dong san xuét kinh doanh ctia doanh nghiép

- Kha ning dau tu (qui dao tao) ciia doanh nghiép: Kha ning tai chinh cua cong ty co
anh hudéng 16n trong viée xay dung chuong trinh dio tao. Dé xay dung duoc mot chuong
trinh ddo tao chi tiét, cu thé thi can rat nhiéu thoi gian va kinh phi dé nghién ctiu

1.2.5 Cac phwong phap dao tao

1.2.5.1 Pao tao tai noi lam viéc



Muc dich dé cai thién truc tiép hi€u qua lao dong va chat lugng cong viéc ciia nhan vién,
d6ng thoi khong tach roi nhan vién ra khoi moi truong 1am viée, doanh nghiép co thé sir
dung mot sb hinh thire dao tao va bdi dudng nham nang cao kha ning nghiép vu cho
nhan vién nhu sau:

a. Pao tao tai chd (hay cam tay chi viéc): Nhan vién mdi hoe cach thyc hién cong viée
ctia ngudi c6 kinh nghiém hoic cap dudi thyc hién cong viée theo hudng dan cip trén.
bay la hinh thirc dao tao hoc vién dé ho ndm vitng cach thure thuc hién cong viéc ngay
trong qua trinh lam viéc. Hinh thitc kém cdp va hudng dan tai chd thuong dugc ap dung
cho cong nhan k§ thuat, nhan vién phong va quan tri gia, bang cac

- Giai thich cho cong nhan méi toan bo cong viéc

- Thao tac mau cach thtrc thyuc hién

- Pé cong nhan lam thtr tir chdm dén nhanh dan

b. C6 van/tu van (mentor, advisor): Sir dung phuong phap/dich vu tu van 1a nham dé
duoc trao do6i, duoc huin luyén va duoc boi dudng dé phat trién nghé nghi¢p nhu: Bb&
dau cho su thang tién, hd tro ca nhan, thuc hién nhitng hanh vi mau cho nhan vién

c. Huan luyén: Thuong dugc coi 1a nhiém vu cta cip trén truc tiép gitp cip dudi co
duoc dﬁy da nang luc can thiét thuc hién cong viéc

d. Thyc tap: Sinh vién sip tot nghiép dén thuc tap tai doanh nghiép nham gin 1y thuyét
nha trudng véi cong viée thuc té dé hoi tu thém cho minh nhitng k¥ ning can thiét

e. Luan phién thay d6i cong viéc: Nham gitip nhan vién hiéu duoc ndi dung va ban chat
ctia nhiéu cong vi¢c khac nhau, nam bit duoc cach phéi hop cua nhiéu bd phan khac
nhau trong doanh nghiép dé dat duoc muc tiéu dé ra

1.2.5.2 Pao tao ngoai noi lam vi¢c

Ngoai nhitng hinh thirc dao tao tai noi lam viéc, doanh nghiép con c6 thé lién két td chirc
nhitng hinh thirc dao tao dién ra ngoai noi lam viéc. Cac can bo cong nhan vién chirc s&
dugc tham gia cac chuong trinh dao tao tai cac don vi khac, cac truong dai hoc, céac
trung tAm tu van ddo tao, hoc vién trong va ngoai nude dé ngoai viée xay dung va cing
¢ cac mdi quan hé can thiét con nham nang cao niang luc vé chuyén mon va quan tri.
Dao tao ngoai noi 1am viée gitip cho nhan vién c6 thé tap trung toan bo thdi gian, nd lyc
vao viéc hoc, han ché nhirng anh hudng, gian doan do cong vi¢c mang dén. Cac chuong
trinh dao tao co thé ngén han va dai han, cu thé:

- Cac chuong trinhg dao tao vé ngh¢ thuat lanh dao, kha nang lam thu linh...
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- Cac chuong trinh cap nhat méi vé cac kién thire co ban trong linh vuc tai chinh — ké
todn — ngan hang, khoa hoc va cong nghé

- Céc chuong trinh dao tao dai han cép cao béng cao hoc, hodc bdi dudng sau dai hoc,
nghién ctru sinh, thyc tap sinh cao cap

1.2.6 Xac dinh chi phi dao tao

Chi phi dao tao la yéu to quan trong quyét dinh viéc lya chon cac phuong an dao tao,
bao gdém ca chi phi hoc tap va chi phi t6 chirc dao tao. Trong dé, chi phi hoc tap bao
g6m céc khoan tién chi tra cho ngudi lao dong trong thoi gian hoc viée, chi phi nguyén
vat liéu sir dung trong qua trinh hoc, gia tri hang hoa bj ton that do gia cong sai khi thuc
tap, cling nhu su sut gidm san lugng do hi¢u suét lam viéc thép cua nguoi hoc nghé. Bén
canh d6, chi phi ddo tao con bao gom tién lwong cta cic nha quan 1y khi giam sat bo
phén dao tao, thu lao cho gido vién hodc nhan vién dao tao, cung cac chi phi lién quan
dén tai liéu, sach vo, may chiéu, bai kiém tra va cac cong cu giang day khac. Doanh
nghiép can tinh toan k¥ ludng dé dam bao chi phi dao tao hop 1y, t6i uu hoa ngan sach
nhung van mang lai hiéu qué cao, gop phan nang cao chét lwong ngudn nhan lyc

Kinh phi danh cho vi¢c dao tao sé chi phéi cac hoat dong khac thudc linh vuc nay. Qua
trinh x4c dinh kinh phi dio tao bao gém viéc xac dinh cac chi phi cho hoat dong nay
nhu: Chi phi va thoi gian xay dung cac ké hoach, tién luong, tién cong cho nguoi hoc,
ngudi day, cac chi phi vé tai liéu, tién di lai, an o...

Khi c4c chi phi nay vuot qua lugng kinh phi cho phép, thi can by phu trach dao tao phai
¢6 cac diéu chinh, nhu giam ngudi hoc, ap dung phuong phép dao tao khac, thay d6i can
bo giang day....

1.2.7 Lua chon gido vién dao tao

Doanh nghiép c6 thé lwa chon gido vién theo hai phuong an:

Thi nhat, sit dung nhitng cong nhan lanh nghé hodc cic nha quan 1y giau kinh nghiém
trong ndi bd doanh nghiép dé giang day. Cach nay gitip tiét kiém chi phi va cung cép
cho hoc vién nhiing k§ nang thyc té, phu hop véi dic thii cong viéc. Tuy nhién, han ché
ctia phuong an nay 13 khé cap nhat nhimng kién thirc méi va c6 thé anh hudng dén cong
viéc chinh cua ngudi giang day

Thi hai, doanh nghiép c6 thé Iya chon gido vién tir cac co s& dao tao bén ngoai nhu
giang vién dai hoc hodc chuyén gia tir cac trung tdm dao tao. Phuong an nay gitp hoc
vién tiép can kién thic cap nhat, theo kip su phat trién cua nganh, nhung lai ¢6 nhuoc

9



diém 1a chi phi cao va ndi dung ddo tao c6 thé khong sat voi thuc té doanh nghiép

Du lya chon theo phuong an nao, gido vién ciing can duoc tap huin k¥ ludng dé nim
vitng muc tiéu va co cau cta chuong trinh dao tao

1.2.7.1 Céan bd dao tao bén trong

Lua chon can b bén trong dé trién khai dao tao thuong c6 uu diém 1a ré va cha dong
hon so véi chuyén gia bén ngoai. Tuy nhién van dé 1a phai lwa chon dang nguoi va tao
cho ho cac diéu kién tdt dé thuc hién c6 hiéu qua. Thuc té lua chon can bd dao tao bén
trong khong phai 1a mot van dé dé. Thudng c6 xu hudng lya chon nhitng nhan vién lam
viée tot, song 1am viéc t6t chua nhit thiét da c6 kha ning day tot. Hon nita, ning sut
cong viéc chung ciia doanh nghiép hoic ctia nhém s& giam dang ké khi nhiing nguoi
nay phai mat thoi gian tham gia vao giang day céc khoa dao tao

Céan bd dao tao dugc lya chon phai la nguoi hiéu 5 vé qua trinh dao tao cua doanh
nghiép noéi chung, va cac chuong trinh cu thé ma ho s& tham gia. Pong thoi, ho ciing
phai hiéu vé nguoi hoc va cac phuong phap hoc tap cia ho. Can b quan tri nhan sy va
dac biét 1a can bo phu trach dao tao s€ c6 vai tro rat hiru ich trong qua trinh t6 chirc phéi
hop voi can bd dao tao

1.2.7.2 Lya chon gido vién dao tao bén ngoai

Khi tim kiém nhiing nguoi day tir bén ngoai can bao dam chéc chan vé chit luong cua
c4 nhan nguoi day ciing nhu t6 chirc ma ho dang lam viéc. Diac biét, phai cung cap day
du céc thong tin vé muc tiéu, d6i tuong, va cac dac diém khac cta cac khoa dao tao cho
ho trude khi chuong trinh dugc bat dau

Viéc sir dung ngudn dao tao bén ngoai mang lai nhiéu wu diém cho doanh nghiép. Trudc
hét, nhitng can bd dang 1am viéc hiéu qua trong cong ty khong can phai roi bo cong viée
ctia minh dé tham gia dao tao, giap duy tri tién do va hiéu suét cong viéc. Bén canh do,
doi ngti giang vién tir bén ngoai thuong 1a nhirng chuyén gia dao tao chuyén nghiép, co
kién thirc sdu vé cong nghé dio tao ciing nhu k¥ ning truyén dat, giai thich mot cach rd
rang va hiéu qua. Hon nita, doanh nghiép c6 thé lya chon tir nhiéu to chtrc dao tao khéc
nhau trén thi truong, qua d6 dé dang tim dugc don vi phit hgp nhat véi nhu cau va muc
tiéu dao tao cua minh

1.3. Nhan t6 anh hwéng dén dao tao ngudn nhan lwe

1.3.1 Céc nhén té6 méi truong

Xu huéng va tinh hinh phat trién ctia nén kinh té: Néu nhu nén kinh té phét trién véi xu
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hudng phat trién trinh d6 cong nghé cao va c6 xu thé hoi nhap véi nén kinh té qudc té
thi hoat dong dao tao ciing bi chi phéi, boi khi xu thé thi trudng thay ddi thi ké hoach
dao tao ctia doanh nghiép ciing can c6 su thay doi cho phii hop
Sy thay d6i ciia méi truong van hoa xa hoi: La yéu t c6 anh huong gian tiép dén hoat
dong dao tao cua doanh nghiép, nhitng sy thay ddi vé xa hot, su phat trién manh mé cta
cac doanh nghiép khac nhat 1a cac ddi thu canh tranh, su doi hoi ngdy cang cao cua
nguoi lao dong ludn 1a nhan t6 thuc ddy doanh nghiép phai c6 cong tac dao tao ngudn
nhan lyc ¢6 hi€u qua
Sy phat trién ctia khoa hoc cong nghé: Khoa hoc cong nghé 1a nhan t6 anh hudng toi sy
thanh cong cua t6 chic. Trong kinh doanh khoa hoc cong nghé 1a budc dém lam nén
thuong hiéu cua t6 chtrc, khoa hoc cong nghé ¢ thé 1am thay ddi cudc sdng con ngudi.
Ngay nay, v6i sy phat trién cua loai ngudi, ngay cang nhiéu phat minh khoa hoc cong
nghé dugc nghién ctru va ting dung vao cudc séng va hoat dong san xuét kinh doanh.
Thi ngudi lao dong ludn can duoc cap nhap cac tién bd khoa hoc cong nghé thong qua
hoat dong dao tao nguén nhan luc
Thi trudng lao dong: Thi truong lao dong phat trién thi ngudi chii doanh nghiép dé dang
tim kiém duoc ngudi lao dong c6 trinh do, k¥ nang dap tmg duoc nhu cau san xuit kinh
doanh ctia doanh nghiép, ngudi lao dong ciing dé dang tim kiém viéc 1am phu hop véi
tai nang va so trudng ctia minh. Su phat trién ctia hé thong thong tin thi truong lao dong,
clia trung tim gidi thiéu viéc 1am s& 1 cau ndi tbt giita nhitng nguoi sit dung lao dong
va ngudi lao dong. Mbi quan hé giira cung va cau lao dong s& anh hudng dén murc tién
cong tra cho nguoi lao dong
Hé thng cac quy dinh, luat 18 va cac co ché phap 1y khong chi anh huong dén hoat dong
dao tao nhan lyc cua doanh nghiép ma tat ca cac hoat dong cua doanh nghi¢p déu bi gioi
han bai khudn kho phéap 1y do Nha nude quy dinh, tat ca cac hoat dong ctiia doanh nghiép
phai ddm bao khong trai phéap luat
1.3.2 Céc nhén té thuéc vé doanh nghiép
Muc tiéu, chién lugc phat trién kinh doanh ctia doanh nghiép: Doanh nghiép khong phai
lac ndo ciing mo rong quy md, hay co nhitng chién lugc phat trién kinh doanh dé lai
hiéu qua. Chinh muc tiéu, chién lugc quyét dinh hudng phat trién ctia doanh nghiép, tir
d6 dat ra nhitng yéu cau cho cong viéc trong thoi gian t6i cia doanh nghiép va ky ning,
trinh @6 NNL can c6, s& quyét dinh hinh thirc dao tao, phuong phap dao tao, s6 lwong di
11



dao tao nhiéu hay it, bd phéan nao di c6 ngudi di dao tao, kinh phi dao tao...

Céc chuong trinh ddo tao va phat trién ngudn nhan lyc tién tién: Thuong phat huy nhiing
vu diém va c6 nhitng giai phap khic phuc cac nhuoc diém cia cac chuong trinh trude.
Mt khéc, cac ddi tha canh tranh ma c6 céc chuong trinh dao tao méi, hép dan cho nguoi
lao dOng thi s€ thu hut nhitng nhan tai tr cac doanh nghiép. Nén doanh nghiép cling nhu
cong tac dao tao chiu anh hudng 16n, can phai cap nhap nhanh chéng cac chuong trinh
dé giir chan nhan tai cho doanh nghiép minh

Trinh d6 cta doi ngii dao tao: Can lya chon doi ngii giang day tir cac ngudn khac nhau
nhu trong nodi bo td chirc hay lién két v6i cac truong chinh quy hodc moi chuyén gia vé
dao tao, cac giang vién d6 doi hoi phai co kién thirc sau rong, ¢ kinh nghiém va dic
biét phai am hiéu vé tinh hinh ctia doanh nghiép ciing nhu cac chién luoc, phuong hudng
dao tao cua t6 chirc. Tuy theo ting d6i twong ma lwa chon giang vién, ddi véi lao dong
tryce tiép nén lya chon nhitng ngudi 6 tay nghé gioi, co kha ning truyén dat va co long
nhiét tinh trong doanh nghiép dé giang day nham giam chi phi thué ngoai

Céc ngudn luc ciia doanh nghiép: Tai chinh, tai san, uy tin ciia doanh nghiép trén thi
truong,. ..: Quyét dinh huéng ma doanh nghiép dinh dau tu cho cong tac dao tao la nhicu
hay it, c6 4p dung nhitng khoa hoc tién tién nhanh chéng hay khong. ..

Chat lugng cia cac trang thiét bi, may moc va cong nghé: Cung cap mot luong lao dong
khong nho ¢6 chat lugng cao va nham dinh hudng, chudn bi cho ngudi lao dong nhiing
cong viéc trong twong lai pht hop voi xu thé méi

1.3.3 Cdc nhén t6 thuéc vé ban than nguwoi lao dong

Trinh d6 ctia ngudi lao dong: Nghién ctru chat luong lao dong cua luc lwong lao dong
hién tai s& xac dinh duogc ai cAn ddo tao va ddo tao nhimg gi. Tir két qua nghién ctru d6
ddi chiéu vai yéu ciu cong viéc s xac dinh chinh xac hon sb luong, co cu va muc do,
kha nang can dao tao cho nguén nhan lyc hién tai cua cong ty

Co céu lao dong theo do tudi, gidi tinh: Vé d6 tudi, néu 1 doanh nghiép co6 co cau lao
dong tré hon cac doanh nghiép khac thi nhu ciu dio tao s& cao hon, diéu nay xuat phat
tir ddc diém tam 1y ctia nguoi lao dong 14 ngudi cang 16n tudi thi nhu cau hoc tip cang
giam di

Nguyén vong, yéu cau, doi hoi cia nhan vién trong doanh nghiép: Viéc tim hiéu tam tu,
nguyén vong cia ngudi lao dong trude khi dao tao 1a rat quan trong, nd gitp doanh
nghiép khong lang phi tién clia ma lai con hiéu qua. Biét duoc nhu cu dao tao, nhu cau
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truong thanh va phat trién, nhu cau dat duogc cac thanh tich méi, nhu cau sang tao cua
nhan vién s€ mang lai hi€u qua cao ddi véi qué trinh dao tao vi nd cho théy duoc su khat
vong va nd luc dé thuc hién mot cong viéc nao do theo sé thich cia nguoi lao dong va
chi khi cong viéc d6 duoc thuc hién ho méi cam thay hai long. Do d6 dé gitip ngudi lao

dong dat dugc nhirng gi minh mong mudn thi hoat dong dao tao la can thiét

CHUONG 2: THUC TRANG CONG TAC PAO TAO NHAN SU TAI
HAVILAND HOUSE

2.1. Téng quan vé cong ty Haviland House

Y

HAVILAND

Logo Cong Ty C6 Phan Haviland House

2.1.1 Lich sir hinh thanh va phat trién

Y nghia hinh anh: Logo Haviland dugc hinh thanh bai hinh anh con ngudi két hop cling
chir viét tao nén mot biéu tugng mang nhiéu y nghia.

- Tén don vi: Cong ty TNHH Haviland House

- Tru s& chinh: 29 Yén Bai, phuong Hai Chau I, Quan Hai Chau, TP Pa Nang

- Vi tri: ndm o trung tAm thanh ph6 Pa Ning

- Mi s6 thué: 0401926013

- Dién thoai: 090 584 78 51

- Hotline: 1900.23.23.43

- Giam déc: Lé Hoang V¥ - Nguyén Anh Hao

- Email: haviland.invest@gmail.com

- Website: http://havilandhouse.com

- Facebook: https://www.facebook.com/havilandhouse

- Vén diéu 1&: 1.800.000.000 dong

Niam 2018, Cong ty Haviland bat dau hinh thanh va phat trién trong giai doan dau vai
d6i ngil sang tao gom 3 thanh vién: Nguyén Anh Hao ( Chu dau tu ), Lé Hoang V¥ (
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Giam dbc diéu hanh ) va anh Hung ( Quan 1y toa nha ). Bit dau voi mot quy md nho,
nhung voi mét tinh than doan két va hd trg 1an nhau, cong ty da dan 16n manh va khong
ngimg phat trién.

Trudce khi tr¢ thanh mot cong ty, Haviland hoat dong dudi hinh thire kinh doanh ho gia
dinh. Nho sy nd lyc va tim nhin xa tréng rong, cong ty ¢ mé rong quy md va chinh
thirc chuyén d6i thanh Cong ty C6 phan, danh diu mét budc ngodc quan trong trong qua
trinh phat trién. Tat ca da cung nhau vuot qua nhitng kho khan, thur thach dé dat duoc
nhirng thanh tyu déng ké:

- M6 thém khach san Sujet ndm & trung tdm thanh phd Da Ning.

- Tré thanh ddi tdc van hanh, OTA cua nhiéu khach san 16n nhu: Isabelle Luxury
Landmark 81 Tower, Happy Day, Doha Hotel, Dragon View Riverfront Hotel,...

Trai qua 6 ndm hoat dong va phat trién, hé théng Haviland c6 1 hoi s va 4 chi nhanh
phu song khap thanh phd Pa Nang dé khach hang c6 thé dé dang dén giao dich:

- Hoi so: 29 Yén Bai, Hai Chau, Pa Nang.

- Chi nhanh Hai Chau: 05 Huynh Thic Khang, Hai Chau, Pa Ning.

- Chi nhanh Ngii Hanh Son: 180-182 Tran Bach Pang, Ngii Hanh Son, Pa Ning.

- Chi nhanh Son Tra: 05 An Nhon 12, Son Tra, Pa Nang.

- Chi nhanh Hoa Xuan: 368 Nguyén Phudc Lan, Hoa Xuan, Pa Niang.

2.1.2 Linh viee / san pham kinh doanh

Haviland House tip trung vao linh vuc cha chdt “Tu van va phat trién dy 4n bat dong
san”. Pon vi xay dung hé thong phap 1y chit ch&, d6i ngii tu van vién giau kinh nghiém.
Cong ty cung cap mét loat cac dich vy, bao gom:

- Kinh doanh cho thué — méi gidi cho thué: Mong mudn tao méi truong sdng vin
minh/hé thong phong rong khap Pa Néng. Vi nhiéu muc dich, nhitng nguoi sinh séng
va lam viéc tai Pa Nang rat can thué phong: c6 thé & tam hodc dinh cu lau dai. Haviland
tam niém khi khach hang tim dén, chting t6i nhat dinh s& cung cap nhing san pham chat
lugng tir tién nghi, mirc d0 an ninh, cac dich vu ho tro khach hang va phu hop véi tai
chinh ctia khach hang nhat. Dbi véi cac chi dau tu, Haviland luén dam bao thuc hién
hon ca cam két, dé khi chi dau tu giao tai san Haviland quan 1y c6 thé an tim tan hudng
cudc song

- Linh vyc quan 1y — van hanh toa nha: Cht dau tuw mong mudn dau tu vao thi truong
cho thué véi rii ro thip, kha ning sinh loi cao va thu hdi vén nhanh chéng. Tuy vay, néu
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cht dau tu chua tim ra phwong 4n van hanh phu hop thi hiéu suat kinh doanh s& khong
dat nhu mong doi. Hiéu rd nhu cau cta chu dau tu, Haviland ty hao 1a don vi léng nghe
cau chuyén, giup chu dau tu thao g& cic van dé nhanh chong, hiéu qua. Haviland da
nghién ctru va phat trién cac gbi dich vu quan 1y van hanh toa nha chuyén nghiép, phan
chia theo cac khéi kinh doanh. Linh vyc tu van va phat trién cac du 4n trong phan khic
phd thong va tim trung
Tir kinh nghiém thyc té va hiéu biét thi truong, Haviland 13 don vi phat trién du an
chuyén nghiép, luén déng hanh véi cac dbi tac tir nhitng bude dau tir khi 18én chién luoc
phat trién.
Vi cac du an bat dong san da tu van - phat trién - van hanh tir ndm 2015- 2024 1 hon
55 du an. Haviland tu hao dong hanh cung cac cha dau tu trong hanh trinh kién tao va
gia tang gia tri va t6i wu hoa loi nhuan cho cac du an bat dong san
Pic diém dic biét du 4n Haviland nhéan tu van va phat trién:
- Pua ra cac giai phap dau tu va tdi uu hoa nhat di véi tai chinh ctia nha du tu va tu
van cach chon thau nham dam bao chat lugng, uy tin voi gia ca thi truong
- Tu vAn tit ca cac bude phap 1y khi bat dau khoi cong mot cong trinh
- Theo sat xuyén sudt qua trinh tir khi 1én y twong, trién khai, phan phdi san pham tir
nhing dinh huéng t6t nhat dam bao hiéu qua cia timg du 4n
- Pua ra ké hoach nham t6i wu hoa hiéu qua phan phéi du an, hoan thanh trén mirc mong
doi cta chu dau tu
Tinh tir ndm 2015 dén nam 2024, Haviland House di gidi thiéu tu van - phat trién - van
hanh 13 hon 40 dy 4n Va hon 50 toa cin ho/chung cu tuong tng 500 PHONG dang hd
trg chii dau tu kinh doanh, quang céo trén fanpage, google va chatbot cua Haviland,
dudi day 1 du an SeaHorse Hostel & Bar By Havi ma Haviland dang van hanh gom:
- Tang 1 -2: The Joy Café
- Tang 3 - 4: Khu cho thué giudng tap thé
- Tang 5: Quay Bar & Khu sinh hoat chung
- Tﬁng 6 -7 - 8: Can ho cho thué ngén han
- Chung cu mini 65/5 Dinh Tién Hoang v&i quy mo 36 can
- Chung cu mini K58/47/8 Ong Ich Khiém véi quy mé 24 cin
- Chung cu mini 37/7 Tiéu La v6i quy md 36 cin
- Cin ho Nguyén Khoai v6i quy mo 11 cin
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- Cin ho Nguyén Puc Thuan véi quy mé 19 cin

- Dy 4n Tran Huy Liéu v6i quy mé 36 cin

- Cin ho Duong Loan c6 tong cong 12 cin

- Toa nha phtc hop V Residence c6 quy md 9 can hg, 2 san office va 1 café

- Du an Hala Lotte vo1 quy mo 18 can

2.1.3 Tam nhin, sir ménh va céc gia tri cot 16

2.1.3.1 Tam nhin

Haviland 14 don vi phat trién dy an chuyén nghiép, véi cac dy an vé BDS da tu van va
phat trién dén thoi diém hién tai 1én dén 8 du an (tong gia tri: 150 ty dong). Muc tiéu
dén nam 2025, Haviland s& tu van phat trién va quan 1y, diéu hanh hon 30 dy an (uéc
tinh gia tri: 1.000 ty dong), cac du an s& tip trung chu yéu la: Khu chung cu mini, Cin
ho mini, Van phong cho thué két hop cac dich vu F&B, Cac du an phu tro cho du lich
(Hostel, F&B, Massage, Karaoke...)

2.1.3.2 Sit m¢nh

- HO tro - két ndi cac khach hang dang c¢6 nhu cau tim kiém: Can hg, phong chung cu,
vin phong, nha nguyén cin va mit bang kinh doanh: NHANH - GIA TOT- CHAT
LUONG.

- La ngudi ban tri ky v6i cac CDT c6 tai san can khai thac. Haviland s& gitp cac CDT
an tAm trong viéc van hanh tai san v4i phuong cham: TIET KIEM THOI GIAN — AN
TAM LOI NHUAN - SUC KHOE VUNG BEN

2.1.3.3 Céc gia tri 6t 18i ctia Haviland House

- Chat lugng dich vu khach hang gan dén hoan hao : moi cam két vé dich vy khach hang
tir Haviland House ludén dugc thuc hién & mirc cao nhat

- Trong tAm phat trién cac havier : toan bd chinh sach phat trién, dao tao con ngudi Havi,
chinh sach dai ngd, lvong thuong déu hudng dén su gia ting, sy gidu c6 cho nhan vién.
Giau co6 nghia 1a: Giau c6 vé kién thirc, vé kinh nghiém, thai d6 1am viéc, vé 16i sdng
dao dirc va cudi cung 14 gia ting thu nhap

- T6 chirc phai hiing manh: moi thanh vién trong cong ty — Havier luén huéng vé cong

ty, cung nhau xay dung mdt td churc virng manh, tdn tai va phat trién voi thoi gian.
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2.1.4 So d6 co céu t6 chire
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[ CHI NHANH
|

| CNHAICHAU | [ CN SON TRA [ N ‘ | CN HOA XUAN

Giam doc Giam doc Giam doc Giam doc
chi nhanh chi nhanh chi nhanh chi nhanh
Phé gidm ddc Pho gidm ddc Pho6 gidm déc Phé giam ddc
chi nhanh chi nhanh chi nhanh chi nhanh
Truong bo Truong bo Truong bo Trudong b
phén phén phéan phén

cv || cv Nin ) v || ev || cong || cv || cv || cong || v || cv || cong
van khach | HOST \'_én khach tac van khach tac van khach tac

hash || baoh buong (§ yoh [) hang || vien || binh || Bang || vien || banh || Bing || viea

phong
Bang 2. 1 So' d0 ciu triic td chirc ciia cong ty Co phan Haviland House

Nguén: Phong ké todn Céng ty c¢6 phan HAVILAND HOUSE

2.1.4.1 Churc nang nhiém vu cac bd phan cia Haviland House

Moi phong ban trong cong ty thuc hién mot chirc niang cu thé nhung ludn co su hd tro,

hop tac trong cong vi¢c

Ban Diéu Hanh Cong Ty:

- Giam d6c (CEO): Lé Hoang V¥

La ngudi ¢6 quyén hanh cao nhat trong hoat dong kinh doanh tai cong ty, c6 nhiém vu
diéu phéi toan bd hoat dong tai cong ty, bao cdo véi chu dau tu. Pua ra cac chién lugc
ké hoach kinh doanh, chiu trach nhiém vé t6 chirc quan 1y moi hoat dong ciia cong ty,
chinh sach phap luat caa nha nude. Phé duyét cac hoat dong kinh doanh va ké hoach bdi
dudng hay ki luat ddi véi nhan vién. Quan 1y bd may hé théng cong ty, tai san

- Giam ddc cac chi nhanh (Mr Lé Phap — Nguyén Tuin Khanh — Nguyén Qudc
Thanh)
La nguoi dimg dau chi nhanh, chiu trach nhiém vé viéc quan 1y diéu hanh chi nhanh va
quyét dinh toan bo hoat dong kinh doanh cua chi nhanh theo quy dinh trong ndi bo cong
ty va theo diéu 1é cong ty. Chiu sy giam sat ciia Tong giam ddc va c6 quyén dé xuit cac
phuong an lién quan dén hoat dong kinh doanh, van dé nhan su va sap xép cac hoat dong
kinh doanh ctia chi nhanh, bao cdo két qua 1én ban Giam dbc cong ty
Khéi Office:

- Phong Kinh Doanh (Bao gém khéi van phong)
Trudng bo phan: Dai dién cong ty quan 1y van hanh toa nha phirc hop, mé hinh két hop
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cho thué van phong
Tham muu dua ra cac ¥ kién dé xuat cho Ban giam ddc cong ty vé cac van dé lién quan
dén hoat dong tu vin ban hang, méi gi6i cho thué phong cin hg, vin phong sao cho hiéu
qua, dat dugc KPI dé ra
Nghién ctru, tim kiém san pham, dich vu mé&i dé dap Gmg nhu cdu khach hang dong thoi
mo rong thi truong cho doanh nghiép. Duy tri va phat trién mdi quan hé véi khach hang
hién c6. Pinh ky phong kinh doanh 1ap bao c4o theo dung quy dinh

- Phong Trai Tim (Bao gdm Marketing va Diéu phdi vién)
Marketing: Thiét ké va phat trién san phim thong qua cac kénh truyén thong nhu
Livestream trén Facebook, Tik Tok, Website... nhdam dua cac san pham ctia cong ty tiép
can dén khach hang mot cach dé dang. Tao dung thuong hiéu cong ty trén cac trang
web, fanpage bang cach xdy dung ndi dung sang tao thu hut khach hang
Diéu phéi vién: Quan 1y fanpage, website, chg tt, dang bai ban san pham trén cac dién
dang x3 hoi. Tiép can khach hang, tu van nhu cau tir d6 diéu phdi vé cho cic ban nhan
vién sale trong cong ty ban san pham. B4o cao cong viéc lai cho ban Giam dbc vao cudi
moi ngdy

- Phong K¢é toan — Nhan sy

e K¢é Toan
Chiu trach nhiém trudc ban giam ddc vé moi mat tai chinh ctia doanh nghiép, to chire
ghi chép lap ching tir, s6 sach theo quy dinh ciia Nha nudc. Lap bang tong két tai san,
tinh hinh st dung von, dé ra cac ké hoach va quan sat thuc hién cac ké hoach tai chinh,
1ap bao cao thong ké day du
Tham muu cho Ban giam dbc quan 1y tot vé mit tai chinh, thuc hién cac nghiép vu kinh
té theo Phép luat va hach toan thué thuc hién nghia vu Nha nudc

e Hanh Chinh Nhan Su
C6 trach nhiém phu trach vé mat nhan sy, t6 chirc quan 1y toan bd cong nhan vién cua
cong ty. Cudi thang trich xuit file chim coéng va tinh ngay cong cho nhdn vién dwa lén
cho BP ké toan

- Phong Tong Hop: Co trach nhiém tuyén dung nhan su, quan 1y nhan sy, cac cong
viéc hanh chinh, luu trit hd so, hoat dong thanh tra, kiém tra, giam sat

- Khéi Luu Tri/Dich Vu

e Khéi Ca Phé: Nhap/xuat hang hoa nguyén vat lidu, trién khai chuwong trinh ban
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hang cafe tai chd va mang di
e Khdi Luu Tra Khach San: Check in/check out cho khach, kiém tra cong tic budng
phong, thyc hién chay OTA:s,...
- Ki Thuat Bao Tri
La nguoi chiu trach nhiém bao tri tda nha, xtr Iy cac su ¢ phat sinh, dam bao rang toan
bd toa nha trong tinh trang dam bao an toan. Thudong xuyén bao dudng va stra chira cac
thiét bi trong toa nha nhung van dam bao giitu nguyén dugc coéng ning va quy mé cua
toa nha

Céc Chi Nhanh: Son Tra — Hoa Xuan — Hai Chau — Ngti Hanh Son

Tham muu, nghién ctru, dé xuat cac ké hoach kinh doanh cho timg thang. Lap bang du
phoéng 1oi nhuan cho mdi chi nhanh vao dau thang. Thudng xuyén di thi truong tim kiém
san pham, khach hang tiém ning gop phan ting doanh thu loi nhuan cho chi nhanh. M&
cac 16p dao tao cho cac nhan vién mdi, cii nang cao kién thirc cling nhu ki nang trong
qua trinh ban hang gitp cac nhan vién ting cao thu nhap, KPI vé cho cong ty

2.1.4.2 So dd co ciu to chirc chi nhanh Son Tra (chi nhanh dang thyc tap)

Bang 2. 2 So' d0 co ciu to chirc chi nhanh Son Tra

CN SON TRA

Giam déc chi nhanh
Trudng Phong CN

I

Truong bd phan

Chuyen Chuyen Cong tic
vién van vién khach I
hanl hing vién

- So dd co cau td chtrc ciia Haviland House chi nhanh Son Tra duge thiét ké theo mé
hinh chtrc ning vdi cac cap bac tir Giam ddc chi nhanh, Trudng phong chi nhanh, Trudng
bd phan, dén cac chuyén vién va cong tac vién dugc phan chia mot cach ranh mach thé
hién su phan chia trach nhiém va quyén han rd rang tir cap ldnh dao xudng cac bd phan
chuc nang. Céc cong viéc duge phan chia rd rang theo vai tro cua tung vi tri. Sy hi¢n
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dién cta cac Truong bo phan va Trudng phong giup giam tai khdi luong cong viée cho
Giam déc chi nhanh, dam bao cac hoat dong tai chi nhanh dugc van hanh tron tru,
Chuyén vién van hanh: Tap trung vao quan ly van hanh can hg, Chuyén vién khach
hang: Tép trung vao chim soc khach hang, tu van, xir Iy hop dong thué cin ho, Cong
tac vién gitp cong ty tiép can dugc nhiéu khach hang hon, ngoai ra con hd trg tu van va
chiam séc khach hang, vi tri ndy c6 thé duoc sir dung trong cac giai doan cao diém (vi
du: mua 18 hoi, ting nhu cau thué can ho). Pidu nay gitp tiét kiém chi phi khi khong can
duy tri doi ngii nhan vién c¢b dinh 16n. Tuy nhién véi cach bd tri so dd co cau to chic
nay tdn tai nhiéu nhuoc diém, dau tién c6 thé théy rd nhét 13 viée cac bd phan sé& thiéu
su giao tiép voi nhau dan dén khong dong bo trong viée xir Iy van dé cua khach hang,
thiéu su linh hoat véi su bién dong cua thi truong nganh sale va dat biét 1a cac bd phan
quan 1y, giam sat s& c6 thé bi qua tai trong giai doan cao diém hoic khi xay ra su ¢b
2.1.5 Yéu t6 méi trwong tdac ddng dén hoat déng kinh doanh ciia Haviland House
2.1.5.1 Céc yéu t6 vi md
2.1.5.1.1 Khach hang

Bang 2. 3. Poi twong va dic diém khach hang

Do6i Tuong .
Sinh vién va nhan | Khéach di | Cong ty can van
Khach du lich
N vién van phong cong tac | phong chi nhanh

bac bié
- Khéch du lich
tré tr 18 — 30

. Thanh lap duoc
Tudi Tu 18 -30 T 25-40 - Khach du lich
tr 0 — 10 ndm

truong thanh tu
30 — 45 tudi
Phong 1 phong

Loai phong Phong Studio, gac ngu, 2 phong

, Khach san | Van phong

mong mudn ltng ngu hoac
phong cao cap
- Khéch du lich

T 12-16
Thu nhép Tur 4 — 8 tridu tré tr 5 — 20
triéu _

tricu
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- Khach du lich
trudng thanh

trén 30 triu

Nhu cau va mong mudn cua khach hang:

- Vi tri: Khach hang quan tAm dén vi tri ctia can ho, gan trung tim thanh phd, cac trudng
dai hoc, hodc céac khu vuc cong nghi¢p

- Gia ca: Pa s khach hang s& quan tim dén gia thué phai ching phu hop véi ngan sach
cua ho

- Tién ich va Dich vu: Tién nghi nhu bé boi, phong tap gym, an ninh, va chd dau xe dugc
danh gia cao. Mot s6 khach hang ciing quan tam dén dich vu quan 1y va bao tri
2.1.5.1.2 Déi thu canh tranh

Véi nhu ciu tim kiém cin ho ting nhanh chéng trong thoi gian gan day. P c6 nhiéu
cong ty da niam bat duoc xu hudng va bat dau thuc hién nhirng chién luoc vé linh vuc
nay. Diéu d6 tao nén sy canh tranh v6 cling gay gét trong nganh cho thué cin hd.

Hién tai trén dia ban thanh phé d4 xuat hién mot s6 don vi cung cép dich vu vé tim kiém
cho thué can hg. Trong do6 hai don vi dugc coi la ddi thu canh truc tiép v61 Haviland
nhu: Cong ty TNHH déu tu va quan 1y BDS Biz Leasing, Cong ty TNHH Nhét D6 Land

Bang 2. 4 Piém manh va diém yéu ciia cac ddi thi canh tranh

DPiém Manh

thanh va phat trién, Nhat
b6 Land dang vuon minh
manh mé& nam trong Top
10 céc cong ty cho thué
phong tro, bat dong san va
can ho cua Pa Nang -
Quéang Nam

- Cac san phérrﬂdich vu

déu dat nhiing tiéu chi

Cong ty TNHH dau tw
P6i Thit Canh Tranh Cong ty Nhat Po Land va quan ly BPS Biz
Leasing
- V61 hon 5 nam hinh - Gi4 cé cho thué hop ly

v6i tiéu chuan phong va
can ho cho thué dat chat
luong

- Gilr duoc chan cua
khach hang hién tai nhiéu
va kéo dugc khach hang
tiém nang théng qua su
gidi thiéu cua khach hang

cli va hién tai
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khat khe: Vi tri déc dia,
san pham dam béao chat
lugng, tién ich phong phu
va da dang, giad ca hop ly,
canh tranh , gia tr1 gia tang

cao theo thoi gian.

- Méi thanh 13p, thuong

- Nhan sy bén mang bat hiéu chua phat trién va
B , dong san con han hep, murc d§ canh tranh ngay
Piém Yéu , ,
chua day manh duoc cang gay gat
truyén thong - Gia phong va cén hd cho
thué khong c6 dinh.

Nhan xét: Nhin chung, mirc do canh tranh dbi véi nganh dich vu sale can hg, van phong,
khach san,...cao. Nhung Haviland House da vugt qua dugc giai doan kho khan vé kinh
té cling nhu tiém lyc dé bay gid c¢6 thé coi 1a noi uy tin hang dau dé canh tranh véi cac
cong ty khac. Hién tai Haviland vé chién luoc va quy mé 1a don vi c6 thé danh gia 1a
hang dau trong linh vuc tim kiém cho thué cin ho tai thanh phé Pa Nang. Nhung qua
viéc phan tich c6 thé thy cac d6i thii canh tranh da c6 nhiing chién luge dinh hudéng
phat trién ciing nhu ¢6 cac diém manh c6 thé gdy anh huong truc tiép dén Haviland
trong viéc tiép can khach hang. Vi vay cong ty can c6 nhitng chinh sach dinh huéng chi
tiét phu hop véi ting khoang thoi gian nhat dinh.

2.1.5.1.3 Nha cung ung

Hién tai Haviland House dang c6 2 ngudn cung (mg chinh vé dich vu/san pham cho thué
can ho: Chung cu Mini do Haviland House xay dung va cic ¢4 nhan t6 chirc ¢6 nhu cau
cho thué can ho

- Haviland House dang s& hitu 28 toa chung cu mini doc quyén. Vi 28 toda chung cu
nay, Haviland House s& hitu cho minh rat nhiéu can ho cho thué vai nodi that duoc trang
bj hién dai. Sin sang dap tmg nhu cau cua khach hang mot cach nhanh chong va kip
thoi. Do d6 Haviland House c¢6 thé tu doc 1ap va lam chu duoc van dé nha cung ung cé
thé san sang dap ung duoc nhu cau khi khach hang yéu cau, diéu d6 giap Haviland
House c6 thé tu kiém soat chit lugng can hg, khach san ma minh cho thué va diéu chinh
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gia, tao ra cac chién lugc gia linh hoat
- Bén canh d6, hién tai Haviland House dang hop tac ban hang dé 1ap khach cho chu
nha, c6 thé dép tng nhu cau thué cin ho luong 16n cua khach hang tai Da Néng trong
tuong lai.
e Animor Green - Son Tra, Pa Nang
e Pharaoh Boutique - Son Tra, Pa Nang
e Gold Boutique - Thanh Khé, Pa Nang
e Quang Minh Riverside - Son Tra, Pa Ning
e Seahorse Signature - Hai Chau, Pa Nang
e Seaforest Hotel - Son Tra, Pa Néing
e Seaforest Hotel - Son Tra, Pa Ning
e MK Hotel - Ngii Hanh Son, Pa Ning
e Lantana Boutique - Son Tra, Da Néng
e Qudc Cuodng Center - Hai Chau, Pa Nang
e Gold Hotel - Hai Chau, Pa Ning
o
Dic diém cua cac doi tac voi Haviland House:
e Chu s& hitu ¢6 nhu ciu cho thué phong tro, can hg, khach san,...
e Chu s6 hitu c6 thé 13 ca nhan hodc céc to chirc dau tu bat dong san
e Ho mong mudn duoc gidi thiéu va mang san pham ctia minh dén khach hang
e Ho mong muén duoc tiét kiém thoi gian va cong stc dé lam hop dong véi
khéch hang
Loi ich cta cac d6i tac dén Haviland House
e (C6 thém ngudn hang (cin ho cho thué) dé phuc vu nhu cau khach hang
e Tao co ho1 nhan duoc hoa héng tur cac giao dich cho thué hodc ban can hd
e Tiép can mang ludi khach hang rong 16n
e (o dugc da dang mat hang dé thu hat khach hang
Qua d6 d6 cho thay dugc ngoai viéc c6 cho minh nhiing toa nha chung cu doc quyén thi
viéc hop tac vdi cac cé nhan, t6 chitc c6 nhu cau cho thué cin hd, khach san giap
Haviland House c6 nhiéu uu thé trong viéc tiép can va giit chan khach hang, gitip cong
ty ngay mét 1é6n manh hon
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2.1.5.2 Céc yéu t6 vi md

a. Nhan khau hoc

Do tudi tré va luong khach du lich kha 16n mang lai cho Haviland House luong khach
hang doi dao, doi hoi cong ty phai tu cung cip va tim kiém hop tac véi cac can ho c6
gi4 thué ré hodc tam trung dé phu hop voi kha ning tai chinh ctia nhém khach hang tré,
dac bi¢t cac can ho Studio hodc 1 phong ngu

b. Van hoa

Vin héa Da Ning c6 anh hudng truc tiép dén nhiéu hoat déng kinh doanh ctia Haviland
House. Cong ty can phai hiéu va tich hop cac yéu té van hoa dia phuong vao cac dich
vu ctia minh, tir viéc tao ra khong gian séng phit hop cho khach hang, dén viéc cung cap
cac dich vu luu tra, am thuc va van phong cho thué dap trng nhu cau ctia khach du lich,
khach cong tac va nguoi dan dia phuong. Viéc hoa nhédp va ton vinh céc gid tri van hoa
s& giup Haviland House x4y dung méi quan hé bén viing v6i khach hang va ddi tac tai
Pa Nang

c. Kinh té

Kinh té Pa Naclng anh huéng manh mé dén hoat dong kinh doanh cua Haviland House,
tur viéc cung cép dich vu luu tra, cho thué cin ho, F&B cho dén van phong cho thué. Sy
phat trién cua nén kinh té, dic biét a trong cac nganh du lich, cong nghiép va dich vy,
tao ra nhiéu co hoi kinh doanh, nhung ciing yéu cau Haviland House phai dap ung diing
nhu cau va xu hudng cia thi trudng. Cong ty c6 thé tin dung co hdi ndy bang cach cung
cép cac dich vu khach san chét luong cao, bao g@)m ca phong khach san va can hg dich
vu

d. Tu nhién

Khi hau 4m 4p quanh nam khién Da Ning tr¢ thanh diém dén du lich pho bién, dic biét
trong cac thang mua he. Tuy nhién, mia mua va bio c6 thé anh huong dén lugng khach
du lich dén thanh phé. Haviland House can c¢6 chién lugc marketing linh hoat, nhu
khuyén mii mua thap diém, dé thu hat khach vao muia mua

ba Ne:mg ¢6 nhiéu dia diém noi tiéng, cac khu vuc gén bai bién, khu du lich, va cac dia
diém ndi tiéng nhu cau Rong, Ngii Hanh Son c6 thé mang lai nhiéu khach du lich hon.
Haviland House can tip trung vao nhitng khu vuc nay dé thu hat khach luu tra

Céc yéu t6 khi hau, dia hinh, tai nguyén thién nhién va méi trudng sinh thai khong chi
tao ra co hoi phat trién trong cac linh vuc nhu khéch san, can ho cho thué va F&B, ma
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con yéu cau cong ty phai ¢ chién luoc phi hop dé tng phé véi cac thach thirc tir thién
nhién, nhu bdo va bién doi khi hau. Viéc t6i wu hoa loi thé tu nhién va quan 1y tét cac
yéu t6 moi trudng s& gitp Haviland House phat trién bén viing va thu hat khach hang
e. Cong nghé

Viéc trién khai mang 5G va internet tc do cao gitp khach hang c6 thé d& dang truy cép
dich vu truc tuyén, tur viéc dat phong khach san, dat chd nha hang, dén viéc sur dung cac
tién ich trong phong. Haviland House dang tan dung cac nén tang dit phong truc tuyén
nhu Booking.com, Agoda, hodc Airbnb dé tiép can khach hang toan cau. Viéc cung cap
wifi mién phi téc do cao, hé thong giai tri trong phong thong minh ciing 1a mot yéu t6
thu hat khach

Viéc quan 1y cin ho va giao tiép v6i khach thué tré nén hiéu qua hon véi cac tmg dung
quan 1y thong minh nhu CRM cho phép theo déi tinh trang ciia cin ho, thanh toan tién
thué, bao cao bao tri, va hd tro khach hang 24/7

2.2. Nguon lyec tai cong ty Haviland House anh hwéng dén dao tao ngudon nhén
luc

2.2.1 Co 56 vt chat

- Hién nay Haviland House dang so hitu 28 tda chung cu mini doc quyén.

- Vi 28 toa chung cu nay, Haviland House s& hitu cho minh hon 560 cén hd cho thué
v6i noi that duoc trang bi hién dai. Sin sang dap ung nhu cau ciia khach hang mot cach
nhanh chong va kip thoi.

- Bén canh d6, hién tai Haviland House dang tién hanh dau tu va xay dung thém cho
minh nhirng khu chung cu mini dé c6 thé dap tmg nhu cau thué can ho ciia khach hang
tai Pa Ning trong tuong lai

Co s& vat chat:

Bang 2. 5. Co sé vt chit ciia Haviland House chi nhanh Son Tra

2022 2023 2024
Ban 6 cai 8 cai 9 cai
Ghé 6 cai 8 cai 9 cai
Mady in va photo | 1 cai 1 cai 2 cai
Dién thoai dé ban | 1 cai 1 cai 1 cai
Tu ho so 1 cai 1 cai 1 cai
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Khu vuc lam viéc | 2 noi 2 noi 4 noi
Diéu hoa 1 cai 1 cai 2 cai
bén sang 3 cai 4 cai 4 cai
Wifi 1 cai 1 cai 1 cai
May loc nuée 1 cai 1 cai 1 cai
Camera 2 cai 2 cai 4 cai
Ctra van tay 2 cai 2 cai 2 cai
Phan mém hd trg | 4 cai 4 cai 4 cai

Nguon: Phong ké todn Cong ty ¢ phan HAVILAND HOUSE
- Nhén xét: Qua bang bao cdo co sd vat chat cia cong ty Haviland House & cac nim tir
2021 — 2024 ta c6 thé wu diém cta Haviland 14 co s& vat chat duoc phat trién dan theo
thoi gian véi s6 luong ban, ghé, khu vuc 1am viée, diéu hoa, va dén sang dugc ting
cudng qua cic nam cho thdy su md rong va dau tu lién tuc ciia cong ty, phan mém hd
trg thi dugc duy tri 6n dinh khong thay d6i qua cac nam cho thay sy 6n dinh trong cong
tac quan 1y va van hanh, dic biét trong viéc xir Iy dit liéu khach hang va hop dong, ngoai
ra viéc ¢o déy du thiét bi co ban ngay tur ban dau nhu may in, dién thoai ban, ti ho so,
wifi, may loc nude, bén canh d6 con cd cura van tay va camera gidm sat giup nang cao
an ninh va quan 1y tot hon, diéu nay cho thay viéc chinh chu cia co sé chi nhanh déi véi
cong viéc cho thué can ho va cho ngudi ngoai nhin vao thy dugc sy dam bao an ninh
d6i v6i cin ho bén Haviland. Tuy nhién sé lugng ban ghé ting nhe qua 2 nam chua phan
anh du kha ning mé rong quy mé 16n hon hodc phuc vu nhiéu nhan vién hon nén
2.2.2 Nguén nhan lyc

Bang 2. 6 . Bang bao c4o ngudn nhan lyc ciia Cong Ty Co Phan Haviland House
(2022 -2023)

Nam 2022 Nam 2023 Nam 2024 2023/2022 2024/2023

Chi , , ,
n SO So So Téang, Tang,
tiéu % % % ' % _ %
luong luong lugng giam giam
Téng

solao | 279 |100% | 328 |100% | 375 |100% | 49 18% | 47 | 14%

dong

1.Phan loai theo gidi tinh
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Nam | 158 | 57% | 187 | 57% | 213 | 57% 29 18% | 26 | 14%
N 121 | 43% | 141 | 43% | 162 | 43% 20 17% | 21 | 15%

2.Phan loai theo trinh do

THPT 52 19% 66 20% 75 20% 14 27% 9 14%
Cao

dang
va 20 7% 38 12% | 55 15% I8 [90% | 17 |45%
trung

cap

bai
hoc va
sau 207 | 74% | 224 | 68% | 245 | 65% 17 8% 21 9%
dai

hoc

Nguén: Phong ké todn Cong ty c¢6 phan HAVILAND HOUSE
- Nhan xét: Qua bang trén, phan anh birc tranh tong thé vé su bién dong va co ciu ngudn
nhan lyc tai Cong ty Co phan Haviland House trong giai doan 2022-2024. Tong s6 lao
dong cua cong ty lién tuc tdng qua cac nam, tr 279 ngudi nam 2022 1én 328 nguodi nam
2023 (ting 49 ngudi, twong Gng 18%) va tiép tuc dat 375 nguoi vao nim 2024 (ting
thém 47 ngudi, twong tng 14%). Su ting trudng 6n dinh ndy cho thiy nhu ciu mo rong
hoat dong kinh doanh va quy mé van hanh cua cong ty ngdy cang 16n, dong thoi phan
anh dinh hudéng phat trién bén virng, dau tu vao nguodn luc con ngudi dé dap tmg yéu
cAu ngdy cang cao cua thi truong bat dong san cho thué
Xét vé co ciu gidi tinh, luc lugng lao dong tai cong ty duy tri ty 1 on dinh gilta nam va
nir trong sudt ba nam. Cu thé, nam gidi chiém khoang 57% tong s lao dong, trong khi
nir gigi chiém 43%. Mic du s6 lugng ca hai nhém déu tang dan theo tirng nim, nhung
ty trong khong thay doi nhiéu, cho thy cong ty dang dam bao sy can bang gidi trong
tuyén dung va st dung lao dong. Pay 1a yéu t6 tich cuc trong viéc xay dung mdi truong
lam viéc da dang va hoa nhap, dong thoi phi hgp v6i xu hudng phat trién bén vimng veé
nhan su cua cac doanh nghi¢p hién dai

V& trinh d6 hoc van, co ciu ngudn nhan luc cho thiy su chuyén bién dang ké theo hudng
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da dang hoa. Lyc luong lao dong c6 trinh do THPT tang tir 52 ngudi ndm 2022 1€n 75
ngudi nam 2024, chiém ty 18 20%, v6i mic ting trudng 27% tir nam 2023 va 14% tir
nam 2024. Pang chu ¥, s6 luong lao dong co trinh d6 cao dang va trung cap ting manh
tr 20 nguoi 1én 55 ngudi trong ba ndm, twong ng muce tang trudng 90% vao ndm 2023
va 45% vao nam 2024. Diéu nay phan 4nh xu huéng tuyén dung tap trung vao nhiing
g vién c6 k¥ ning thuc hanh va kha ning 1am viéc thuc té, dap ung yéu cau dic thu
trong linh vyc dich vy, ban hang va cham soc khach hang ctia cong ty

Nguoc lai, mdc du ) luong lao dong c6 trinh do dai hoc va sau dai hoc van chiém ty
trong cao nhat (tir 207 ngudi nam 2022 1én 245 ngudi nam 2024), nhung ty 1¢ phan tram
lai ¢6 xu hudng giam tir 74% xudng con 65%. Piéu nay cho thiy cong ty dang co su
diéu chinh chién lugc tuyén dung theo hudng giam dan sy phu thudc vao ngudn nhan
luc c6 trinh d han 1am, thay vao do6 cht trong hon vao hi¢u qua lam viéc, k¥ nang mém,
kha ning thich nghi va kinh nghiém thuc tién — nhitng yéu té duoc danh gia 13 phu hop
hon v61 cong viée thuc té tai cac bo phan kinh doanh va van hanh

Tir nhimng s6 lidu trén, c6 thé thidy Haviland House dang timg budc mé rong quy md
nhan su déng thoi tién hanh tai cau tric luc lugng lao dong theo hudng linh hoat, thyc
té va phu hop hon voi dic diém hoat dong trong linh vuc cho thué cin ho. Tuy nhién,
viéc co ciu trinh d6 tro nén da dang ciing dit ra thach thic trong cong tic quan 1y va
dao tao nhan sy, doi hoi cong ty can c6 chinh sach dao tao linh hoat, dap trng nhu cu
cua tung nhém nhan sy cy thé dé dam bao chat lugng nguén nhan luc ludén déng déu,
hiéu qua va thich Gng tot v6i su canh tranh ngdy cang gay git cua thi truong

2.2.3 Nguon lyc tai chinh va tinh hinh kinh doanh

2.2.3.1 Nguén luc tai chinh
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Bang 2. 7.Bang bao cao tai chinh cua Haviland twr 2022-2024

2022 2023 2024 2023/2022 2024/2023
Chi Tiéu — — — S —
SO tién % SO tien % SO tien % Gia tri % Gia tri %
A-TSNH 4,511,386,537 88.16 | 4,219,035,185 90.09 | 4,346,517,319 | 89.77 -292,351,352 -6.48 127,482,134 3.02
[.Tién va cac
khoan tuong 3,975,024,493 77.68 3,625,390,443 7742 | 3,736,482,759 | 77.17 -349,634,050 -8.8 111,092,316 3.06
duong tién
II. Cac khoan
phéi thu ngén 536,362,044 10.48 593,644,742 12.68 | 610,034,560 12.60 57,282,698 10.68 16,389,818 2.76
han
Phai thu khach
536,362,044 10.48 593,644,742 12.68 | 610,034,560 12.60 57,282,698 10.68 16,389,818 2.76
hang
B-TAI SAN
. 605,824,347 11.84 463,962,247 991 495,065,250 10.23 -141,862,100 -23.42 31,103,003 6.70
DAI HAN
I. Tai san cd
) 605,824,347 11.84 463,962,247 9.91 495,065,250 10.23 -141,862,100 -23.42 31,103,003 6.70
dinh
Nguyén gié 684,770,428 13.38 503,544,523 10.75 538,289,095 11.12 -181,225,905 -26.47 34,744,572 6.90
Hao mon lﬁy ké -78,946,081 -1.54 -39,582,276 -0.85 -43,223,845 -0.89 39,363,805 -49.86 -3,641,569 9.20
TAI SAN 5,117,210,884 100 4,682,997,432 100 | 4,841,582,569 100 -434,213,452 -8.49 158,585,137 3.39
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C - NO PHAI

, 3,382,602,995 66.1 2,929,134,135 | 62.55 | 3034981761 61.98 -453,468,860 -13.41 105,847,626 3.61
TRA
I. No ngén han 3,382,602,995 66.1 2,929,134,135 | 62.55 | 3034981761 61.98 -453,468,860 -13.41 105,847,626 3.61
1. Phai tra
nguoi ban ngaLln 347,562,408 6.79 536,428,754 11.45 552191835 11.28 188,866,346 54.34 15,763,081 2.94
han

2. Vay va ng

thué tai chinh 3,035,040,587 | 59.31 | 2,392,705,381 51.09 | 2482789926 50.71 -642,335,206 -21.16 90,084,545 3.76
ngan han
D - VON CHU
. 1,734,607,889 339 1,753,863,297 | 37.45 1861409013 38.02 19,255,408 1.11 107,545,716 6.13

SO HUU
L. Vbn chu so

1,734,607,889 33.9 1,753,863,297 37.45 1861409013 38.02 19,255,408 1.11 107,545,716 6.13
hiru
1. Vén gop cua

1,800,000,000 | 35.18 1,800,000,000 | 38.44 | 1800000000 36.76 0 - 0 0.00
chu so hitu
2. Loi nhuan
sau thué chua -65,392,111 -1.28 -46,136,703 -0.99 -12345987 -0.25 19,255,408 -29.45 33,790,716 -73.24
phan phdi
TONG NV 5,117,210,884 100 4,682,997,432 100 4896390774 100 -434,213,452 -8.49 213,393,342 4.56

(Nguon: phong ké toan cong ty Cé phdan Haviland House)
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- Nhan xét: Qua bang bao cdo tai chinh cua cong ty Haviland tir ndm 2022 dén 2024, em
nhan thdy mot sé diém ndi bat trong co cdu tai san, ngudn von va tinh hinh tai chinh
tong thé cua cong ty nhu sau:

Thir nhat, vé tai san ngan han (TSNH): Ludn chiém ty trong 16n nhat trong tong tai san
(trén 88% trong ca ba nam), diéu nay phan 4nh cong ty dang tap trung manh vao ngudn
luc luu dong, dic biét 1a tién va cac khoan twong duong tién, chiém hon 77% tong tai
san trong sudt 3 nam. Tuy nhién, trong ndm 2023, gia tri TSNH c¢6 xu huéng giam so
v6i 2022 (giam 6,48%), dic biét 1a do tién va twong duong tién giam 8,8%. Tuy nhién,
sang nam 2024, cong ty da c6 sy phuc hdi nhe, tang 3,02%, cho th?iy nd luc cai thién
dong tién va kha niang thanh toan ngan han

Thir hai, vé& khoan phai thu ngan han: Khoan phai thu tir khach hang c6 xu hudng ting
dan qua cac nam (ting 10,68% nam 2023 va 2,76% nam 2024), diéu nay co6 thé phan
anh cong ty dang md rong hoat dong ban hang va cung cap dich vu, nhung ciing tiém
an rti ro vé thu hoi cong ng

Thir ba, vé tai san dai han (TSDH): Chiém ty trong nho trong tong tai san (khoang 10-
12%) va c6 xu hudng giam manh vao nam 2023 (-23,42%), trudc khi phuc hdi nhe nam
2024 (+6,7%). Viéc giam gia trj tai san ¢ dinh va hao mon liiy ké cho thiy cong ty co
thé dang trong giai doan tai cu trac tai san hodc chua dau tu manh vao co s vat chat
Tht tu, vé no phai tra: Tong no phai tra giam manh trong nim 2023 (-13,41%), cha yéu
do giam cac khoan vay va ng thué tai chinh ngin han (-21,16%). Tuy nhién, dén nim
2024, no phai tra lai ting nhe 3,61%, cho thiy cong ty dang dan mé rong hoat dong kinh
doanh tr¢ lai. Viéc giam ng vay la tin hi¢u tich cyc, gitp cong ty gidm ap luc tai chinh
va rui ro thanh khoan

Cudi cung, vé von chu so hiru: Tang déu dan qua cic nim, tuy toc do ting chua cao
(1,11% niam 2023 va 6,13% nam 2024), nhung van thé hién sy phat trién bén virng. Diéu
dang chu y 1a von gop cua cha so hitu khong thay ddi, didu nay cho thiy su 6n dinh
trong co cau s& hiru, tuy nhién ciing c6 thé phan dnh viéc cong ty chua kéu goi thém vén
tir cac nha dau tu moi

Téng két lai, tinh hinh tai chinh ctia cong ty Haviland House nhin chung 1a 6n dinh véi
cAu tric tai san an toan va xu hudng phuc hdi tt sau giai doan giam nhe. Tuy nhién,
cong ty van can chu trong dén viéc dau tu thém vao tai san dai han, tang cuong hi¢u qua
thu hoi cong ng, va nang cao von chu so hiru dé phuc vu cho cac muc tiéu phat trién 1au
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dai.

2.2.3.2 Tinh hinh kinh doanh

Bing 2. 8. Bang bio cdo két qua hoat dong kinh doanh ciia Haviland tir 2022-

2024
Nam Nam Nam
2023/2022 2024/2023
2022 2023 2024
Ti Ti
Chitiéu | Sotién | Sdtién | SHtién | S tién trong S6 tién trong
(o) (%0)
Doanh
thu
.| 9,321, | 15,847, | 17,932, | 6,526, 2,084,
thuan ve 70.01 13.15
804,750 | 916,000 | 688,321 | 151,250 772,321
BH va
CCDV
Chi phi 4,660, | 9,508, | 10,894, | 4,847, 1,385,
104.01 14.57
tai tinh | 902,375 | 733,600 | 625,471 | 831,255 891,871
Loi
4,660, | 6,339, | 7,038, 1,678, 698,
nhuan 36.01 11.03
X 902,375 | 182,400 | 062,850 | 280,025 880,450
£op
Thué 932, 1,267, | 1,410, 335, 142,
36.01 11.21
TNDN 108,475 | 836,480 | 037,902 | 656,005 201,422
Loi
3,728, | 5,071, | 5,628, 1,324, 556,
nhuan 36.01 10.97
‘ 721,900 | 345,920 | 024,948 | 624,020 679,028
rong

Nguén: phong ké toan Céng ty C6 phan Haviland House

- Nhan xét: Bang bao cao két qua kinh doanh tir nim 2022 dén 2023 ctia Haviland House

trén, nhan thay két qua hoat dong kinh doanh cua cong ty Haviland trong giai doan

2022-2024 ¢6 xu hudng ting trudng tich cuc qua tirng nam, thé hién rd ¢ ca doanh thu

va loi nhuan

Vé doanh thu thuan tir ban hang va cung cép dich vy, cong ty ghi nhan mic ting trudng

manh mé. Cy thé, doanh thu nim 2023 ting 70,01% so v&i nam 2022 (twong duong hon

6.526 ty dong) va tiép tuc ting thém 13,15% vao nim 2024. Pay la dau hiéu ddng ming
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cho thay cong ty dang m¢ rong hoat dong kinh doanh, gia tang thi phan va ngiy cang
thu hat duoc nhiéu khach hang hon

Tuy nhién, song song véi sy gia ting doanh thu, chi phi tai chinh ciing ting dang ké.
Niam 2023, chi phi tai chinh ting hon gip doi (104,01%) so véi nam trude va tiép tuc
tang 14,57% vao nam 2024. Mirc ting nay con cao hon cé ty 1é ting doanh thu, diéu d6
c6 thé 1am anh huong dén hiéu qua sinh 16i. Pay 1a mot yéu té ma cong ty can luu ¥ va
kiém so4t chat ché, tranh dé chi phi tai chinh “4n mon” vao loi nhuin

Loi nhuén gop tuy van gitt dugc da tang trudng, song toc do ting dang c6 ddu hiéu cham
lai. Nam 2023, loi nhuan gop ting 36,01% nhung dén nam 2024 chi tang 11,03%. Diéu
nay c6 thé dén tir viéc gia von hodc chi phi dau vao tang nhanh hon tdc d6 ting doanh
thu, cho thay cong ty can diéu chinh chién lugc gia ban hodc toi uu hoa chi phi san xuét
Loi nhuén sau thué (loi nhuan rong) ciing c¢6 xu hudng ting truong twong Gng: tir 3.728
ty dong (ndm 2022) 1én 5.011 ty (ndm 2023) va dat 5.628 ty ddng vao nim 2024. Tuy
nhién, twong tu nhu loi nhuan gop, téc do tang loi nhuan rong ciing giam dan (tir 36,01%
xubng con 10,97%)

Tom lai, két qua kinh doanh cua Haviland trong 3 nim qua 1a twong d6i kha quan véi
su tang truong 6n dinh vé doanh thu va loi nhuén. Tuy nhién, cong ty can kiém soat tot
hon chi phi tai chinh, d6ng thoi nang cao hiéu qua hoat dong dé duy tri da ting truéng
lgi nhuan bén viing. Em xin trinh bay nhan xét nay dudi géc do cua mdt sinh vién thuc
tap va rit mong nhan duoc su gop ¥ tir quy thay cd dé hoan thién hon ndi dung bai khoa
luan ctia minh

2.3. Thue Trang Cong Tac Pao Tao Ngudn Nhan Luc Tai Cong Ty Haviland House
2.3.1 Hoat dong dao tao cac nam vira qua

Cong ty Haviland House c6 t6 chitc hoat dong dao tao cho nhan vién tai cac chi nhanh,
trong d6 c6 chi nhanh Son Tra. Hoat dong dao tao dugc trién khai dinh ky va theo nhu
cau thuc té cua tung bd phan. Noi dung dao tao chu yéu bao gém: Kién thuc vé san
pham cin ho cho thué, k¥ niang cham soc khach hang, k¥ ning ban hang, k¥ nang lam
viéc nhoém, cling nhu cac chuong trinh dao tao dinh hudéng danh cho nhan vién mai.
Ngoai ra, cong ty con td chirc cac budi dao tao chuyén sau lién quan dén nghiép vy, quan
1y va nang cao ning lyc ca nhan cho doi ngii can bd ngudn

Hoat dong dao tao dugc Haviland House coi trong va xem la mot phén thiét yéu trong
chién luoc phat trién nguén nhan lyc. Dac biét, tai cac chi nhanh, dao tao khong chi Ia
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yéu cau bt budc d6i véi nhan vién méi ma con 1a mot yéu td then chét trong viée danh
giad hi€u qua hoat dong cua don vi. Viéc tham gia dﬁy du cac khoa dao tao 1a diéu kién
dé chi nhanh duge xét dat danh hiéu "Cap Nha Vua" — mot hinh thirc thi dua ndi bo vé
doanh s6 va hiéu qua hoat dong giita cic chi nhanh. Dbi véi nhan vién cii, viéc tham gia
dao tao dua trén dé xuit tir phia ca nhan hodc ké hoach phat trién nguén nhan luc do chi
nhéanh dé xuit nham nang cao nang luc, phuc vu cho viéc thang tién hodc chuyén ddi vi
tri cong tac.
V& mit dau tu, céng ty chu dong phan bd ngan sach ddo tao hang nim va phdi hop véi
b6 phan nhan su t6 chirc cac khoa hoc ndi b hodc lien két véi cac don vi do tao bén
ngoai. Ngoai ra, viéc dao tao con dugc tich hop trong ké hoach phat trién kinh doanh,
thé hién qua su gin két giita két qua dao tao voi hiéu qua cong viéc va co hoi phat trién
nghé nghiép cho nhén vién
Bén canh céac chuong trinh dao tao bat budc danh cho nhan vién méi, cong tac dao tao
dbi v&i nhan vién cii tai Haviland House khong duoc t6 chirc theo lich ¢ dinh hang
niam, ma linh hoat theo nhu cau thuc té cta tirng chi nhanh va dinh huéng phat trién cta
tung ca nhan

Bang 2. 9. Bang s6 liéu vé trinh d9 nhan vién

Nam 2022 Néam 2023 Nam 2024 2023/2022 2024/2023

Trinh ) ] ]
SO SO SO Tang, Tang,
do % % % _ % ' %
lugng luong lugng giam giam
THPT | 52 19% | 66 |20% | 75 |20% 14 27% 9 14%

Cao

dang
va 20 7% 38 | 12% | 55 | 15% 18 90% | 17 |45%

trung

7
A

cap

bai
hoc va
| 207 | 7T4% | 224 | 68% | 245 | 65% 17 8% 21 9%
sau dai

hoc

Nguon: Phong ké todn Cong ty c¢6 phan HAVILAND HOUSE

- Nhan xét: Qua bang s6 lidu c6 thé théy, co cAu trinh d6 nhan sy tai Haviland House
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dang c6 xu hudéng da dang hoa theo thoi gian. Du nhém c6 trinh d¢ Pai hoc va Sau dai
hoc van chiém ty trong cao nhat, nhung ty 1é ndy dang giam dan qua cac nim. Nguoc
lai, luc luong lao dong c6 trinh d6 Cao dang, Trung cap va THOT dang ting nhanh ca
vé s luong 14n ty trong. Didu nay phan anh dinh huéng 1 rang cia cong ty trong viée
diéu chinh chién luoc tuyén dung theo huéng linh hoat, phit hop véi yéu cau thuc tién
va mo rong quy mo hoat dong. Sy tang truong manh mé& & nhom lao dong c6 trinh do
vira va trung binh ciing cho thiy cong ty dang tip trung vao viéc phat trién ngudn nhan
Iirc & nhiéu cip do, khong chi chu trong dén bang cp ma con quan tim dén k¥ ning va
tinh pht hop véi cong viée thuc tién

Nhom trinh @6 THPT: S6 lugng nhan vién c6 trinh 6 THPT tiang déu qua cic nam, tir
52 ngudi nam 2022 1én 66 ngudi nam 2023 va dat 75 nguoi naim 2024. Ty 1¢ pham trim
trong co cau lao dong giit & mirc on dinh khoang 19 — 20%, tuy nhién muc ting vé sb
luong 1a dang chu y, dic biét nam 2023 ting 27% va nam 2024 tiép tuc ting 14%. Picu
nay cho thiy cong ty dang & rong tuyén dung cac vi tri khong doi hoi trinh do qué cao,
phtt hop véi nhu cau cong viéc da dang trong giai doan mo rong hoat dong

Nhom trinh d6 Cao dang va Trung cap: Day 1a hom cé toe do ting truong manh mé nhét
vé s lwong nhan sy. Tir 20 ngudi nam 2022 (chiém 7%), s6 luong di tang gan gap doi
trong nam 2023 1én 38 ngudi (12%) va tiép tuc ting 1én 55 nguoi (15%) trong nam 2024.
Ty 16 tang 1an luot 12 90% va 45%, phan anh xu hudng cong ty cha trong hon dén viéc
st dung lao dong c6 tay nghé thuc hanh, linh hoat hon trong dap ng yéu ciu cong viéc
thuc té

Nhom trinh d6 Pai hoc va Sau dai hoc: Du van chiém ty trong cao nhét trong co cau
nhung nhém ndy c¢6 xu hudng giam nhe vé ty 1¢ phan trim qua cac nam. Viéc ty trong
giam cho thdy cong ty dang c6 chi truong diéu chinh co cdu nhén lyc theo hudng thuc
té hon, khong qua thién 1éch vao bang cap cao ma hudng dén can bang giita Iy thuyét
va k¥ nang thuc hanh

- Dya vao bang khai sat cua cong ty, Haviland House da thé hién su tién bd rd rét ca vé

quy md ngudn nhén lyc 13n hiéu qua kinh doanh
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Bang 2. 10. Thé hién quy mé ngudn nhin lwe va hiéu qua kinh doanh

2023 2024

15,847,916,000 (VND) 17,932,688,321 (VND)

Doanh thu  »

328 (nguoi) 375 (nguoi)

Doi ngii - >

Cu thé hon, qua bang s6 liéu ta thiy duoc rang ca hiéu qua kinh doanh va ngudn nhan

luc cua Haviland House déu ghi nhan sy ting trudng rd rét. Doanh thu thuan ting thé
hién duoc rang cong ty di nang cao dugc hiéu qua kinh doanh, kha ning khai thac tot
hon co s& vat chit cho thué va viéc toi wu hoa dich vu cta cong ty. Bén canh do, téng
s6 lwong nhan sy ciing ting manh cho thay cong ty dang mé rong quy mé hoat dong va
dap tng nhu cau phat trién ngay cang 16n. Viéc gia ting nhan su khong chi phan anh sy
mo rong vé mat to chirc, ma con thé hién cong ty co chién luge dau tu bai ban vao nguén
lyc con nguoi, coi nhan sy 1a yéu t6 then chdt dé nang cao chat luong dich vu va hi¢u
qua van hanh

2.3.2 Thiee trang lién quan dén qud trinh dao tao nguon nhan lic tai cong ty Haviland
House

2.3.2.1 Xéac dinh nhu cau dao tao

Tai Haviland House, cong tac dao tao nguén nhan luc duoc xem la yéu tb quan trong
g6p phan ning cao hiéu qua 1am viéc, chat luong dich vu va dap ung dinh hudng phat
trién bén vimng ctia doanh nghiép. Do d6, cong ty ludn chu dong xac dinh nhu cau dao
tao mot cach bai ban, co6 hé théng va linh hoat theo tung ddi tuong nhan sy va tirng thot
diém trong nim

- Béi voi nhan vién méi: Cong ty t chirc dio tao hoi nhap dinh ky mdi quy mot lan,
nhan vién méi s& duoc tham gia dio tao vao quy ké tiép sau khi gia nhap cong ty, nham
gitip ho nhanh chéng thich nghi véi méi truong 1am viéce, hiéu rd van hoa doanh nghiép,
quy trinh ndi b va tiéu chuan dich vu

- Dbi voi nhan vién cii: Viée xac dinh nhu cau dao tao khong theo ké hoach ¢d dinh ma

duoc thuc hién mét cach linh hoat dya trén thuc té hoat dong ctia cac phong ban va chién
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luge chung ciia cong ty. Phong Nhan su phdi hop véi cac trudong bo phan dé thu thap
nhu cau dao tao hang ndm vao thang 3 thong qua khao sat, phan hdi ndi bd, va danh gia
két qua cong viéc

Cin cir dé xac dinh nhu cau dio tao: Hang nam, cong ty phat hanh phiéu khao sat nhu
cau dao tao dén toan thé nhan vién da 1am viéc tir 6 thang tr¢ 1€n. Muc tiéu cua khao sat
1a ghi nhan cac kho khan gadp phai trong qua trinh lam viéc, nhitrng k§ nang chuyén mon
hoic k¥ ning mém con thiéu, ciing nhu mong mudn duoc dao tao thém & nhitng linh
vuc cu thé. Dong thoi, nhan vién ciing c6 thé dua ra nhan xét va gop ¥ vé cac chuong
trinh dao tao di timg tham gia, tir d6 gitp cong ty cai tién ndi dung dio tao ngay cang
phu hop hon

Phi¢u Khao Sat Miu Ciia Cong Ty Haviland House

PHIEU KHAO SAT NHU CAUPAOTAO
Céng ty Hoviland House

Hova a0 e

Chire danbe .

Chi nhanh / Phong ban: ...
Thin gian lim vige tal cdng £ e

2. Banmubn diroe dao tzo thém k5 ning n2o? (Chon hode ghi rd)
« Ki ning giac tigp voi khach hang
+  K§ ning xir I tinh huéng
+ K ning sir dung phén mém quén Iy
«  Ki ning quin Iy théd gian
« K¥ ning lam vigc nham
3. Banddtham giz chiromg frinh dao tzo ndo cia cong tv trong nim vira qua chra?
« Co
+ Khéng
Néu o, ban ddnh gid ol dung dao tao 46 the nao?
+ Rattot
» Tit
* Binh thumg

Can cii thidn

Cam on ban di tham gia khao sat!
Bén canh hinh thirc khao sat bang phiéu, cong ty con tiép nhan nhu cau ddo tao thong
qua cac budi hop t6 nhém, hop dinh ky giita nhin vién va quan 1y truc tiép, ciing nhu
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thong qua kénh trao d6i ndi bo tai ting chi nhanh (nhém chat cong viéc). Nhitng kénh
nay gitp phong Nhan sy va cac trudong bo phan kip thdi ndm bét cac phan anh thuc té
vé k¥ ning con thiéu, khé khan phat sinh trong cong viéc, tir d6 tong hop thanh co s

dé xuat noi dung va ké hoach dao tao phu hop

Tan suat / thoi Muc dich / N¢i
Kénh phan anh Hinh thire B
diém dung thuong gap
Pé xuat k§ ning
Phiéu khao sat nhu S muén hoc, danh
. Online/giay Thang 3 hang ndam | _
cau dao tao g14 nd1 dung dao
tao ndm trudc
Phan 4nh kho khan
Hop dinh ky véi y o khi lam viéc, dé
Tryc ti€p Dau gio lam o
truéng bo phan xuat ho trg chuyén
mon
Nhan xét hi¢u qua
Dénh gia KPI va _ _ Sau mdi dot dao | dao tao, mong
. Nhom Viber ndi bo . , y
bao cao cong viéc tao hodc cudi quy | mudn hoc tiép ky
nang nao
. .y Ghi nhén y kién,
‘ ‘ Bat ky thoi diém
Chat nhom no1 b0 | Nhom Zalo ndi bd . phan anh tinh
nao . .
huong thuc té

Cong tac dao tao con dugc xay dung trén nén tang dinh hudéng phat trién dai han cua
cong ty giai doan 2024-2030. Theo d6, Haviland House ddt muyc tiéu:

- Mé& rong thi phén tai cac do thi 16n, tiép can nhom khach hang nudc ngoai nhiéu hon
- Ung dung cong nghé trong quan 1y khach hang, van hanh dich vy

Vi viy, cong ty xac dinh rd yéu ciu ning cao trinh d6 ngoai ngi, k¥ ning chim soc
khach hang chuyén nghiép, cling nhu ning lyc sir dung phan mém quan Iy CRM cho
d6i ngii nhan su. Nhitng ndi dung nay dugc wu tién trong ké hoach dao tao hing nam dé
dam bao nhan sy c6 thé thich nghi va hd tro hiéu qua cho chién lugc phat trién chung
2.3.2.2 Muc tiéu dao tao

Sau khi d3 xac dinh dugc nhu cau dao tao, cong ty Haviland House tién hanh xay dung

muc tiéu ddo tao rd rang, cu thé nham dam bao nodi dung va phuong phap giang day phu
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hop véi tirng nhom doi tuong nhan sy, déng thoi do luong duoc hiéu qua sau dao tao
+ Muyc tiéu vé kién thirc: Cac chuong trinh dao tao nham trang bi cho ngudi hoc nhiing
kién thtrc can thiét dé
- Hiéu 15 quy trinh lam viéc ndi bo theo ting bo phan (ban hang, cham soc khéach hang,
van hanh céan ho,...)
- Nim viing cac tiéu chuén chat lugng dich vy ctia Haviland House ddi véi tung loai
hinh can hg, tirng nhom khach hang
- Hiéu va 4p dung duogc cac chinh sach, quy dinh cua cong ty lién quan dén tac phong,
nghiép vu va xir 1y tinh hudng
- Hiéu co ban vé hé thong phan mém quan 1y (CRM, quan 1y khach thué, bao cao doanh
thu) dé phuc vu cho cong viéc chuyén mon
- Cap nhat cac kién thuc lién quan dén linh vuc bat dong san, dich vu luu tra, dac biét
1a nhirng thay d6i trong thi trudng va hanh vi khach hang
+ Muc tiéu vé ki nang: Cong ty chu trong ddo tao cac k¥ nang lam viéc thyc té, ¢ kha
nang 4p dung ngay trong cong viéc. Cac k¥ ning trong tim bao gém
- K¥ ning giao tiép va cham soc khach hang chuyén nghiép: sir dung ngdn tir pht hop,
xtr 1y tinh hudng kho, giit hinh anh thuong hiéu
- K¥ ndng xtr 1y cong viéc theo quy trinh: ghi nhan thong tin khach hang, cap nhat hé
thdng, phéi hop lién phong ban
- K§ ning sir dung cong nghé va phan mém: CRM, bao cao KPI, phan mém ndi bo
- K§ nang quan ly va lanh dao (d6i véi cip quan 1y): giao viéc, danh gia hiéu suat, dong
vién nhan vién, 1ap ké hoach
Tu cac muc ti€u chung, cong ty xac dinh muc tiéu dao tao cu thé cho tirng nhom doi
tuong dao tao
a. D6i v6i nhan vién méi (gdm nhéan vién moi tuyén dung va cong tac vién)
Cong ty trién khai dao tao hoi nhap dinh ky hang thang cho nhan vién méi nham:
- Trang bi cho nhén vién m&i kién thirc co ban vé vin hoa doanh nghiép, tu tuéng cot
16i va chuan myc dao dtrc nghé nghiép cuia cong ty
- Huéng dan cac phuong phép ban hang hiéu qua va phat trién cac k§ ning mém can
thiét trong cong viéc
- Pinh huéng phat trién ca nhan va 19 trinh nghé nghiép trong to chire, gitip nhan vién
nhanh chdng hoa nhéap va phat huy nang lyc tai moi truong lam viéc moi
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b. D6i v6i nhan vién cii

+ Dbi v6i can bo quan 1y (Truong bd phan)

Vé kién thirc

- C6 chuyén mon cu thé vé nghé nghiép, chirc trach nim giir

- C6 kién thuc tong quét vé doanh nghiép, nganh, cac hoat dong lién quan, méi trudng
kinh doanh, phép 1y, chinh tri, kinh té va xa hoi

- C6 kién thirc phan tich tai chinh va dinh luong

- Thanh thao tin hoc nang cao

Vé k¥ ning

- C6 kha ning hoach dinh t6 chirc, diéu hanh cong ty

- Thiét 1ap cac muyc ti€u, xay dung cac chién luoc, ké hoach dé thuc hién cac muc tiéu
dé ra

- Dy kién duoc khé khian, trd ngai, bién dong ctia moi truong kinh doanh

- C6 kha nang g xr va giao tiép tot

- Tao ra moi trudng lam viéc tot (Thu nhap, co hoi thing tién,...)

+ Déi véi cong nhan vién (Gom CVVH, CVKH,...)

Vé kién thirc

- C6 kién thirc tong quan vé cong ty, ciing nhu nganh nghé dang kinh doanh

- C6 chuyén mon cu thé vé nganh nghé dugc giao

- Lam t6t cac cong viée thudng ngay, cac ndi dung da duoc dé ra nhu ban hang, cac hop
ddng hop tac ban hang, chim séc khach hang, ...

- Thanh thao tin hoc van phong

Vé k¥ ning

- C6 k¥ nang nghién ctru va chuan bi, trang bi cho nhan vién cach nghién ciru khach
hang ctia minh dé dé dang tiép can khach hang hon nita

- K¥ ning chuan doan, nim bat dugc tAm 1y cia khach hang, chuin doan duogc rang
khach hang dang can nhitng san pham nhu thé nao

- K ning giao tiép tot, tao mdi quan hé than thién voi khach hang, vai di tac ciing nhu
v6i cac ddng nghiép

- K¥ nang cdng tac, tao méi quan hé voi khach hang, mé rong khach hang

2.3.2.3 Ddi tuong dao tao

a. Xac dinh doi tuong dao tao
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Trong cong tac dao tao tai Haviland House, viéc xac dinh ding ddi tuong dao tao dong
vai trd quan trong nhdm dam bao chuong trinh phil hop véi trinh d6, vi tri va muc tiéu
phat trién cua timg nhom nhan su. Dya trén co cu to chirc va tinh hinh nhan s hién tai,
cong ty phan loai déi tugng dao tao thanh hai nhom chinh:

- Nhan vién cii: Lyc luong lao dong da lam viéc 1au dai véi cong ty:

Nhan vién chuyén moén: Bao gdm cac nhan vién 1am viéc & cic phong ban nhu chuyén
vién kinh doanh, chuyén vién van hanh, chuyén vién khach hang,... Dbi v6i nhom nay,
cong ty khong ap dung thoi gian ddo tao cb dinh hing nim, ma sé& cin ¢t vao nhu cau
thue té phat sinh trong cong viéc hodc két qua danh gia hiéu suat (KPI) dé 1én ké hoach
dao tao phu hop. Viéc td chitc co thé theo hinh thirc tap huan ngén han, dao tao theo
nhom nhé hodc moi chuyén gia bén ngoai

Céan bo quan 1y cap trung: Gom trudng phong chi nhanh va truéng bd phan hodc nhan
vién tiém ning dugc quy hoach 1én quan Iy. Cong ty chu dong sap xép cac khoa dao tao
k¥ niang quan ly, 1anh dao, giao viéc, va danh gia nhan vién vao nhing thoi diém phu
hop voi tién do cong viée va chién luoc phat trién doi ngdi. Thoi gian dao tao thuong
linh hoat, c6 thé t6 chirc theo quy hoic khi c6 chuong trinh hd trg tir ddi tac dao tao

- Nhan vién méi: Cong tac ddo tao nhan vién méi duogc to chice dinh ky theo mdi quy,
nham dam bao moi nhan sy gia nhap coéng ty déu duoc trang bi day du kién thirc vé vin
hoa, tu tuong va ky nang can thiét dé nhanh chéng hoa nhap va phat trién trong moi
truong lam vi¢c chuyén nghiép

b. Tiéu chi lua chon dao tao

Viéc lya chon nhan sy tham gia cac chuong trinh dao tao tai Haviland House dugc chia
theo hai hinh thirc: Dao tao dinh ky (theo ké hoach) va dao tao linh hoat (phat sinh theo
nhu cau thuc t&). Mdi hinh thirc s& c6 tiéu chi sau:

Pao tao dinh ky (Ap dung cho nhan vién méi va dugc t6 chiic ¢ dinh theo quy)

Tiéu Chi Giai Thich

‘ o Bit budc tham gia dao tao hoi nhap quy (vin hoa
Nhan vién moi1 gia nhap cong ty . .
cong ty, dao dirc nghé nghiép...)

o . Ut tién duge dao tao dé nhanh chong thich nghi,
Dang trong thoi gian thtr viée , o )
rat ngan thoi gian hoi nhép
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Nhén su chua ting tham gia cac

khéa dinh ky

Duoc sap xép bo sung vao cac ky dao tao gan

nhét

Do tao linh hoat (Ap dung cho nhén vién cii theo danh gia hiéu qua cong viéc, dé xuat

c4 nhan hoic thay dbi chuyén mon)

Tiéu Chi

Giai Thich

Két qua danh gia cong viéc chua

dat

Nhan vién c6 diém KPI thap hoic gip kho khin

chuyén mon s& dugc cu di dao tao boi dudng

DPuoc dé xuat bai quan 1y truc

tiép

Quan ly danh gia nhan vién can nang cao nang

luc d€ dam bao hiéu suat cong viée

Chuyén vi tri cong tac, luan

chuyén bo phan

Dao tao lai chuyén mon hodc k¥ ndng phu hop

v&1 vi tri méi

Chuan bj cho thang tién

Pao tao ning cao k¥ ning quan 1y, 1ap ké hoach,

lanh dao nhom

Co6 nguyén vong hoc tap ro rang,

phu hop véi dinh hudng cong ty

Nhan vién chu dong dé xuat noi dung dao tao
phu hop véi dinh huéng nghé nghiép c4 nhan va
lgi ich doanh nghi¢p

S6 luong nhan vién dugce cu di dao tao

Déi tuong dao tao

2023 2024

Nhan vién moi

Quy 1: 53 nhan Quy 1: 56 nhan
vién

Quy 2: 34 nhan

vién
Quy 2: 32 nhan
vién

Quy 3: 30 nhan

vién
Quy 3: 30 nhan
vién

Quy 4: 52 nhan

vién
Quy 4: 50 nhan

vién vién

mon
Nhan vién ct

Nhén vién chuyén

Ngay 16/6: 6 nhan | Ngay 14/6: 15 nhan

vién vién

Cén bd quan ly

Ngay 23/6: 5 nhan | Ngay 21/6: 5 nhan

vién vién
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Nguon: Phong ké toan Cong ty ¢é phan HAVILAND HOUSE
Nhan xét: Qua bang trén, ta c6 thé nhan thiy cong ty da duy tri hoat dong ddo tao dinh
ky cho nhan vién méi qua timg quy trong ca hai nim 2023 va 2024. Cu thé, téng sb
lugng nhan vién maéi duge dao tao trong ndm 2023 1a 165 nguoti, tang nhe 1én 172 nguoi
trong nim 2024. Su gia ting ndy cho thiy cong ty van tiép tuc c6 nhu cau tuyén dung
déu dan, dé)ng tho1 ddm bao quy trinh héi nhép nhan sy moéi1 duge thuc hién dﬁy du va
6 hé théng
P6i véi nhdém nhan vién cii, sd luong dugc dao tao co sy thay ddi o rét gifta hai nam.
Trong nam 2023, chi c6 6 nhan vién chuyén mon dugce dao tao, trong khi ndm 2024 con
s6 ndy ting manh 1én 15 ngudi, gap 2,5 1an so véi nam trude. Picu nay thé hién su thay
doi trong chinh sach dao tao nd1 bg, khi cong ty bat dau cha trong hon dén viéc nang
cao k¥ nang cho doi ngili nhan vién dang 1am viéc, nham thich Gng véi yéu cau cong
viéc ngay cang cao va hd tro phat trién nang luc ca nhan. Riéng véi doi ngii can bd quan
1y, s6 lugng duge dao tao giit nguyén & mirc 5 ngudi mdi nam, tuong tng véi sb lugng
5 chi nhanh ctia cong ty, cho thay cong ty di duy tri 6n dinh viéc ddo tao dinh ky hang
nam cho toan bd cip quan Iy
Téng s6 nhan su dugc ddo tao ting tir 176 nguoi nam 2023 1én 192 nguoi trong nim
2024, phan anh sy dau tu manh m& hon ciia céng ty vao cong tac dio tao, dic biét 1a dbi
v6i nhan su 1au nam. Diéu nay khong chi gitp nang cao chat luong doi ngil nhan sy ma
con thé hién tam nhin dai han trong viéc phat trién nguén lyc nd1 b va tang cuong hi¢u
qua hoat dong cua doanh nghiép
2.3.2.4 Thuec trang vé cong tac ddo tao
- Xac dinh nd1 dung dao tao
Trong dinh hudng phat trién d6i ngii nhan sy, cong ty xac dinh rd rang viéc xdy dung
ndi dung va lia chon phuong phap dao tao phu hop 14 yéu t6 then chét nham nang cao
chat lugng l1am viéc va kha niang dap ng yéu cau cong viéc thuc tién. Xuat phat tir dic
thu hoat dong trong linh vuc cho thué€ can hg, cong ty da xay dung chuong trinh dao tao
tap trung vao ba nhém noi dung chinh: Kién thire, k¥ nang va thai do. Muyc tiéu 1a gitp
nhan vién khong chi ndm viing san pham, quy trinh va vin hoa ndi b, ma con phat trién
cac k¥ ning can thiét trong giao tiép, ban hang, xir 1y tinh hudng, ddng thoi hinh thanh

tac phong lam viéc chuyén nghiép, tin tim va phu hop voi gia tri cot 18i ciia to chirc
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Péi tugng

Noi1 dung

Thoi gian

Phuong phép

Nhan vién moi

- San pham cong ty
- Van hoa cong ty,
hoi nhap nhan vién
maoi

- Tu tuwéng cbt 16,
dao duc  nghé
nghiép

- Pinh hudng phat
trién ban than tai to

chitc va phuong

I ngay

bao tao tap trung,
nhan vién tham gia
cac budi hoc truc
tiép do giang vién
hodc chuyén gia
cua cong ty dung

16p

Subt thoi gian lam

Kém cdp va chi

bao, nhan vién
duoc huéng dan,
giam sat va kem

cap truc tiép boi

Cén by quan ly

viée nguoi quan ly hoac
phap ban hang , _ )
nhan vién giau kinh
thanh cong _
nghiém trong qua
trinh lam viéc thuc
té
- K¥ nang lanh dao
va phat trién doi
nhom , .| Hoithao chuyén dé,
Theo ké hoach hang

- Lap ké hoach,
quan 1y hiéu suét va
danh gid nhan vién
- K¥ ning giao tiép
ndi b va xur ly tinh

hudng

quy hodc khi co
thay d6i 16n vé dinh

hudng cong ty

16p hoc ky nang,
chia s¢ kinh nghiém
cac

gitra truong

phong

Nhan vién ct

- Céap nhat quy trinh
lam viéc va phan
mém ndi bd

- K¥ nang chuyén

Khong co dinh, to
chirc linh hoat theo
nhu cau (thuong

vao thang 6 hodc

T chirc dao tao tai
chd, kém thyc hanh
tinh hubng thuc té
két hop hinh thirc

45




mon nang

CSKH, ban hang,

cao:

xt 1y tinh hudng

- K§¥ nang mém:

sau cac ky danh gia

KPI)

hoc online, hoc tur
giang vién ndi bo,
hodc moi chuyén

gia dao tao ngan

giao tiép, lam viéc han.
nhom, quan 1y thoi

gian

C6 thé ndi rang chuong trinh dio tao cia cong ty rat phu hop voi dic thu céng viée trong
nganh cho thué cin hd. Viéc dio tao nhan vién vé kién thirc san phdm, quy trinh vén
hanh va vin hoéa doanh nghiép 14 rat can thiét, vi nhan vién can hiéu 16 vé cac loai can
ho, tién ich di kém, chinh sach cho thué, va quy trinh van hanh dé c6 thé tu van chinh
xac cho khach hang. Kién thirc nay khong chi gitip nhan vién tu tin trong cong viéc ma
con gop phan xay dung su chuyén nghiép va tao dung 1ong tin v6i khach hang

Bén canh d6, viéc phat trién k¥ ning giao tiép, ban hang va xur 1y tinh hubng 13 nhitng
yéu t6 vo ciing quan trong trong nganh cho thué can ho. Nhan vién can phai c6 kha ning
giao tiép hiéu qua va biét cach giai quyét cac van dé phat sinh v6i khach hang, tir d6 tao
ra sy hai 1ong va giir chan khach hang lau dai. K§ ning lanh dao d6i véi cac quan ly
cling 13 mot yéu t6 quan trong, gitip ho quan 1y doi ngii va t6i wu hoa hiéu qua cong viéc
Ngoai ra, chuong trinh dao tao cling chu trong dén thai do phuc vu va tac phong lam
viéc chuyén nghiép, day 1a yéu té quyét dinh trong nganh cho thué cin ho, noi dich vu
khach hang va su tan tm cua nhan vién déng vai trd rat 1on trong viée xay dung thuong
hiéu va gitt chan khach hang. Viéc dao tao nhan vién c6 thai d¢ tich cuc, tan tam va co
trach nhiém gitp cong ty duy tri mdi quan hé 1au dai v6i khach hang va xay dung hinh
anh chuyén nghiép trong mat ho

V& phuong phap, cong ty 4p dung dao tao tap trung dé truyén dat kién thuc 1y thuyét co
ban, kém cdp tai noi lam vi¢c dé nhan vién hoc hoi tir thuc té cong viéc, va cu di dao tao
tai trung tAm bén ngoai dé nang cao trinh do chuyén mén. Nhitng phuong phap nay
khong chi gitip nhan vién c6 nén tang viing chic ma con hd trg ho phat trién k¥ ning
thuc té va cap nhat cac xu hudng, cong nghé méi trong nganh.

Tom lai, ndi dung va phuong phap dao tao ctia cong ty hoan toan phu hop véi yéu cau
cong viéc trong nganh cho thué can hg, giup nhan vién nang cao hi€u qua cong viéc, cai
thién chat luong dich vu va xay dung mot doi ngii nhan vién chuyén nghiép, dap tng tot
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nhu cau khach hang
2.3.2.5 Chi phi dao tao
Tai Cong ty Haviland House, chi phi dao tao 1a mot yéu td duoc tinh toan hop 1y nhim
dam bao t6i uu hoa ngan sach nhung van mang lai hiéu qua thiét thyc trong viéc ning
cao chit lwong ngudn nhan lyc. Trong giai doan 2023-2024, cong tac dao tao dugc trién
khai cho ba nhom dbi tuong chinh: nhan vién mdi, nhan vién chuyén mon va can bo
quan ly
a. Chi phi dao tao
- Pbi véi nhan vién mai: Puge dao tao hoi nhap mdi quy mot 1an (tong cong 4 dot/nim),
v6i ndi dung ddo tao xoay quanh san pham, van hoa cong ty, dao dirc nghé nghiép va ky
nang ban hang. Cac budi dio tao nay duoc giang day boi giang vién ndi bo (1a nhiing
nhan vién ky cuu, ¢6 thanh tich ban hang xuit sic), do d6 khong phat sinh chi phi thué
giang vién bén ngoai. Chi phi duy nhat 1a banh keo, nudc uéng phuc vu trong budi hoc.
U'dc tinh chi phi mbi budi dao tao 13 500.000 VND, tong cong 2.000.000 VND mdi nim
cho toan bo nhan vién madi
- P6i v6i nhan vién cii (Nhan vién chuyén mon): Pugc tham gia khoa dao tao nang cao
nghiép vu, k¥ ning CSKH (chiam soc khach hang), xtr 1y tinh huéng, va k¥ ning giao
tiép ndi bo. Chi phi trung binh cho mdi nhan vién chuyén mén 14 1,200,000 VND
- Pdi voi can bo quan 1y (Truéng bo phan): Puoc tham gia cac khoa dao tao chuyén sau
vé quan tri do1 nhém, lanh dao va 1ap ké hoach kinh doanh. Chi phi trung binh cho mdi
can bd quan 1y 1a 2.000.000 VNb

Bang 2. 11 . Tong chi phi dao tao

. . Don gia Tong chi phi
Nam Doi tuong SO luong .
(VND/nguoi) (VND)
Nhén vién moi 165 0 (chi chi tea-break) | 2.000.000
2023 Nhan vién chuyén
6 1.200.000 7.200.000
mon
Cén bd quan ly 5 2.000.000 10.000.000
Tong nam 2023: 19.200.000
2024 Nhan vién méi 172 0 2.000.000
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Nhan vién chuyén
15 1.200.000 18.000.000
mon
Céan bo quan ly 5 2.000.000 10.000.000
Tong nam 2024: 30.000.000
Téng cong: 49.200.000

Nguon: Phong ké todn Cong ty c¢6 phan HAVILAND HOUSE
Nhan xét:
Qua bang tong hop chi phi dio tao, c6 thé thiy rang Cong ty Haviland House di c6 su
dau tu ngdy cang bai ban va c6 dinh hudng trong cong tac diao tao ngudn nhan luc. Tong
chi phi dao tao ndm 2023 1a 19.200.000 VND va tang 1én 30.000.000 VND trong nam
2024, twong tng v4i muc ting hon 56%. Piéu nay cho thay cong ty da chu trong hon
vao vi¢éc nang cao chét lugng nhan su, dac bi¢t 1a nhoém nhan vién chuyén mén
Déi voi nhan vién mai, cong ty to chirc 4 khoa dao tao hoi nhap mdi nam, nhung khong
phat sinh chi phi thué giang vién do st dung ddi ngli gidng vién ndi bo l1a nhiing nhan
su day dan kinh nghiém va c6 thanh tich ndi bat. Chi phi chu yéu 1a banh keo, nuéc
ubng va in tai liéu, trung binh khoang 2.000.000 VNB/nim, mét con s6 hop 1y va tiét
kiém
D6i v6i nhan vién cii, dic biét 1a nhom chuyén mon va cén bd quan ly, chi phi dao tao
duoc dau tu cao hon. Cu thé, trong nam 2024, c6 15 nhan vién chuyén moén va 5 can bo
quan 1y duoc dao tao voi tong chi phi 1an luot 1a 18.000.000 VND va 10.000.000 VND.
So v6i nam 2023, chi phi dao tao cho nhém nay di ting dang ké, phan anh dinh hudng
clia cong ty trong viéc cai thién hiéu suat cong viéc va nang cao trinh d6 chuyén mén,
k¥ nang lam viéc
Nhin chung, co cau phan b chi phi dao tao tai Haviland House 14 hop 1y, vira tan dung
duoc nguén luc ndi by, vira dam bao dau tu vao ding doi tuong can thiét. Su gia tang
chi phi dao tao di doi v6i sy phét trién vé quy moé nhan sy ciing 1a minh chimg cho viéc
cong ty dang ngay cang chu trong dén cong tac phat trién ngudn nhan lyc nham dap tng
dinh huéng phat trién bén viing trong giai doan 2024-2030
b. Hiéu qua doanh s
2.3.2.6 Lua chon gido vién
a. Giao vién noi bo
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Tiéu chi lua chon

Tai Haviland House, cong tac dao tao hoi nhap cho nhan vién mai chu yéu duoc thuc
hién boi doi ngii giang vién ndi bd nham dam bao tinh thyc tién, sat véi nghiép vu, d(‘”)ng
thoi tiét kiém chi phi. Viéc luya chon gido vién dao tao dugc thyc hién theo céc ti€u chi
10 rang, dugc Ban giam ddc va Phong Nhan sy phdi hop thong nhat véi cac trudng bd
phan chuyén mon

Tiéu chi lua chon gidng vién dao tao ndi b

Tiéu chi MBS ta cu thé

) _ . C6 it nhat 2 nim kinh nghiém tai cong ty va truc
Kinh nghiém thyc tién _, _ o
ti€p thuc hién cong vi¢c lién quan

) ) Hoan thanh di chi tiéu trong 6 thang gan nhat
Hi€u qua cong viec (KPI) . .,
hodc nam trong top nhan su xuat sac

'N Giao tiép luu loat, co kha nang thuyét trinh, dan
K¥ nang trinh bay, dién dat .
dat nd1 dung rd rang va thu hut

L Nam chic cac phan mém ndi bd, quy trinh chiam
Hiéu biét quy trinh va cong cu ,
soc khach hang va xu 1y tinh hudng

N Pugc dong nghiép dénh gia cao, 1a hinh mau tiéu
Tinh guong mau va anh hudng L
biéu ve tac phong va van hda cong ty

Gido vién ndi bo thuong la "Best seller" hoac nhan su chu chdt cua cac chi nhanh, duoc
dé xuat bai truong bd phan va phé duyét boi Phong Nhan sy

Chinh sach danh cho gidao vién ndi bo

Dé khuyén khich tinh than chia sé va phat trién noi luc, Haviland House da ap dung
chinh sach hd trg va ghi nhan danh cho giang vién noi bo nhu sau:

- Ghi nhan thanh tich: Tén gido vién dugc ghi nhan trong ban tin ndi bo va bao cao dao
tao hang quy

- Uu tién trong xét thudng va thiang tién: Gido vién tich cuc va dugc danh gia cao trong
cong tac dao tao s& dugc uu tién khi xét thuong cudi nam hoic dé bat

- Co hoi phat trién: Puogc wu tién ctr di cac 16p bdi dudng nghiép vu giang day hodc k§
nang chuyén sau (do cong ty tai trg)

- Cong diém thi dua chi nhanh — Cup Nha Vua: Céc giang vién nodi bo dong vai tro dao
tao hiéu qua s& dugc cong diém vao bang thi dua toan chi nhanh trong cudc dua Cip
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Nha Vua, chuong trinh thi dua doanh sb va hiéu qua hoat dong gitta cac chi nhanh cua
cong ty
b. Gidng vién bén ngoai

Tiéu chi lua chon

Tiéu chi lua chon gidng vién bén ngoai

Tiéu chi MBS té cu thé

. , C6 cac ching chi dao tao hodc ching nhan
Chung chi, bang cap chuyén mon .
chuyén gia trong linh vuc phu trach

C6 t6i thiéu 2 nam kinh nghiém giang day tai cac
Kinh nghiém dao tao doanh _ '
doanh nghiép trong cung linh vuc dich vy, ban

nghiép

hang hoac CSKH

Pén tir cac trung tim c6 thuong hiéu, duoc cap
Uy tin trung tam phép hoic hop tac dao tao véi nhiéu doanh

nghiép

) _ . Gi4o trinh dugc thiét ké bam sat hoat dong thuc
Noi dung sat voi thyc tién . , _
te, co thé 4p dung nhanh chong vao cong viéc

Chinh sach hop tac vai giang vién/don vi dao tao bén ngoai

- Trién khai linh hoat theo nhu cau: Viéc dio tao bang giang vién bén ngoai khong dién
ra thuong xuyén hang nim, ma dugc cong ty td chirc khi co nhitng thay doi vé quy trinh,
cong nghé, dinh huéng chién luoc méi hodc khi doi ngii ndi bd chua dap ing dugc nang
luc dao tao can thiét

- Tiéu chi lya chon trung tam uy tin: Cac trung tdm hodc gidng vién cong tac phai dap
ung cac ti€u chi vé kinh nghi¢m, ndng lyc dao tao doanh nghiép, nd1 dung cap nhat thuc
té va c6 phan hdi tét tir doanh nghiép timg hop tac

2.3.2.7 Hinh thtrc danh gia cong tac dao tao

Tai Cong ty Haviland House, hoat dong danh gia sau dao tao khong dat nang vé hinh
thire thi ctr hay diém s6, ma tap trung vao viéc theo ddi kha ning ap dung kién thirc, cai
thién hanh vi va két qua lam vi¢c thuc té cla nguoi lao dong sau khi tham gia cac khoa
hoc

a. Panh gia qua phan hoi va cam nhan ciia ngudi hoc

Ngay sau mdi khéa dao tao, cong ty trién khai thu thap ¥ kién tir ngudi hoc thong qua
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viéc trao d6i truc tiép tai cac budi hop sang (v6i truong bo phan): Nhan vién chia sé vé
nhirng ndi dung da hoc, mirc dd hiéu bai va nhitng kho khin trong viéc ap dung
b. Panh gia qua hanh vi va sy thay ddi trong cong viéc
Sau dao tao, cong ty theo ddi sy thay ddi trong hanh vi 1am viéc ctia nhan vién nhu:
- Mtic d6 chu dong trong xtr 1y tinh hudng, hd tro khach hang va phdi hop giira cac bd
phan
- Kha nang ap dung diang quy trinh nd1 bg, thao tac trén phén mém, cap nhat tai li¢u
nhanh chéng hon trudc
- Cach giao tiép, phan hdi va 1am viéc nhom co tién b khong so véi thoi diém trude
dao tao
Thong tin nay duoc thu thap thong gia:
- Quan sat thuc té cua trudng bo phan
- Bao c4o dinh ky két qua cong viéc tir phong ban
- Ghi nhén tir cac budi hop chi nhanh
c. Panh gia qua két qua cong viéc va sb liéu thuc tién
- So sanh chi s6 KPI trudc va sau dio tao (ting ty 18 chot deal, giam 15i sai quy trinh,
rt ngan thoi gian xtr 1y yéu cu...)
- Giam s luong sai sét nghiép vu hoac khiéu nai tir khach hang
- Tang ty 1¢ hai long cua khach hang
- Tang truéng doanh s6 cia timg nhan vién hodc chi nhanh sau khi dugc tham gia dao
tao k¥ nang
2.4. Két luan chung
Hoat dong dao tao tai Cong ty Haviland House trong nhitng nam vira qua da duogc cong
ty ddc biét quan tAm va xem 13 mot phan quan trong trong chién luoc phat trién ngudn
nhan luc bén vitng. Viéc to chirc dao tao khong chi tp trung vao nhan vién méi véi cac
khoa dao tao hoi nhap dinh ky mdi quy ma con chil trong nang cao k¥ niang chuyén mon,
k¥ niang mém va nghiép vu cho nhén vién cii, dic biét 1a d6i ngii can bo quan 1y
Cong ty di x4y dung quy trinh xac dinh nhu ciu dao tao bai ban, linh hoat va hiéu qua.
Nhu ciu dao tao dugc tong hop tir nhiéu ngudn khac nhau nhu khao sat tryc tiép nhan
vién, cac budi hop té nhom, phan hdi ctia quan 1y va két qua danh gia hiéu suit cong
viéc. Viéc nay giup dam bao cac chuwong trinh ddo tao sat voi thyc té va dap tng ding
nhu cdu cua nhan vién cling nhu dinh hudng phat trién chung cta cong ty
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Mot diém ndi bat trong hoat dong dao tao cua Haviland House la tdn dung nguén giang
vién ndi b ¢ kinh nghiém 14u nim va thanh tich tbt, giup tiét kiém chi phi dao tao dong
thoi ting tinh thuc tién va hiéu qua g dung trong cong viéc. Bén canh do, cong ty di
két hop hoat dong dao tao véi cac phong trao thi dua ndi bo, trong d6 viéc tham gia day
du cac khoa ddo tao 13 mot trong nhiing tiéu chi dé cac chi nhanh dwgc xét ting danh
hiéu “Cup Nha Vua”. Piéu nay khong chi ning cao tinh than hoc tdp ma con thuc diy
hiéu qua 1am viéc va ting doanh sb ban hang

Tuy nhién, hoat dong dao tao van con tdn tai mot sd han ché can khic phuc trong thoi
gian toi. Pac biét, d6i voi nhan vién cii, viéc khong c6 ké hoach dao tao dinh ky ¢ dinh
khién viéc t6 chtrc d6i khi thiéu sy chi dong va kho khian trong viée sap xép cong viéc.
Ngoai ra, cong tac quan 1y va danh gia hiéu qua dao tao con mang tinh tha cong, thiéu
mg dung cong nghé hién dai, anh huéng dén kha niang theo ddi, tong hop va phan tich
dir liéu dao tao mdt cach chinh xac va kip thoi

Ngoai ra, sy phu thudc 16n vao dé xuat cua trudng bo phan va nhan vién trong viéc xac
dinh ndi dung dao tao cling gay ra sy khong dong déu giira cic chi nhanh va phong ban,
lam giam tinh dong bo va hiéu qua chung cta toan hé thong

Téng két lai, cong tac dao tao tai Haviland House da cé nhiéu budc tién quan trong,
dong vai tro then chdt trong ning cao chat lugng ngudn nhan luc va hidu quéa hoat dong
clia cong ty. Dé tiép tuc phat trién bén viing trong giai doan 2024-2030, cong ty can
tang cuong xay dung ké hoach ddo tao dai han 13 rang, ing dung cong nghé quan 1y dao
tao hién dai, déng thoi nang cao vai tro chu dong cua cac bo phan trong viéc xac dinh

va trién khai cac chuwong trinh dao tao phu hop
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CHUONG 3: GIAI PHAP CHO CONG TAC PAO TAO NHAN SU TAI
HAVILAND HOUSE
3.1 Nguyén nhin din dén thue trang ciia cong tic dao tao nhin s tai Haviland
House
Qua khao sat va tim hiéu thuc té tai Cong ty Haviland House, em nhéan thfiy c6 mot s6
nguyén nhan chinh dan dén nhitng han ché trong céng tac dao tao hién nay
Thir nhét, nhan vién méi chi dugc dao tao tap trung mot 1an mdi quy véi ndi dung cb
dinh. Ngoai ra, trong subt qua trinh lam viéc, ho chu yéu dugc kém cap va chi bao truc
tiép tai noi 1am viéc ma khéng c6 thém céc chuong trinh dao tao bd sung theo dinh ky.
Diéu nay khién nhan vién méi co thé tiép can kién thirc co ban nhung chua duoc trang
bi day du cac k¥ niang nang cao hodc cap nhat kién thirc mai
Thir hai, nhan vién cii chu yéu dugc tham gia cac khoa dao tao khi phat hién thiéu hut
vé chi s6 KPI hodc qua cac bdo cdo cong viéc. Viéc nay lam cho dio tao trd nén mang
tinh phan tmg nhiéu hon 13 chu dong, do 46 nhan vién khong duoc dio tao thudng xuyén
theo ké hoach dinh ky, dan dén k¥ nang va nang luyc khong duoc cai thién lién tuc
Tht ba, cong ty chua thuc su cht trong viéc khdo sat nhu cau dao tao ctia nhan vién mot
cach chi tiét va thuong xuyén. Céc phiéu khao sat hién tai con mang tinh hinh thirc, chua
phan 4nh chinh x4c nhirng khé khin va mong mudn phat trién cta tirng c4 nhan. Vi viy,
ké hoach dao tao chua thuc sy phu hop véi nhu cau thuc té ctia nhan vién
Th tu, nguoén kinh phi danh cho cong tac dao tao con han ché. Cong ty chi yéu to chic
céc budi dao tao ndi bo nham tiét kiém chi phi, it khi moi giang vién bén ngoai hay to
chtrc cac khoa hoc chuyén sau, lam han ché co hoi tiép can kién thuc va k¥ ndng méi
cho nhan vién
Cudi cung, phuong phap dao tao con kha don diéu, chu yéu 1a dao tao tap trung theo
hinh thirc truyén dat 1y thuyét ma chua da dang hoa hinh thtrc dao tao nhu dao tao truc
tuyén, dao tao theo nhu cau ca nhan hodc hoc hoi qua thyc té cong vi¢c. Bén canh do,
cong tac danh gid hi€u qua sau dao tao cling chua dugc thuc hién bai ban, thiéu cac tiéu
chiva cong cu dé danh giad hiéu qua, lam han ché kha nang diéu chinh va cai tién chuong
trinh dao tao
Téng hop nhitng nguyén nhan trén, c6 thé thdy ring cong tic dao tao nhédn su tai
Haviland House dang gip nhiéu khé khin va chua phat huy t6i da hiéu qua trong viéc
nang cao ning lyc nhan vién
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3.2 Pinh hwéng phat trién cong tic dao tao nhin su tai Haviland House
Trong bdi canh canh tranh ngay cang gay git trong linh vuc cho thué can hd, viéc nang
cao ning luc va chuyén mon ctia d6i ngii nhan vién ban hang 13 yéu t6 then chdt dé tao
ra dich vu chat lwong, giit chan khach hang va phat trién bén virg. Do d6, cong tac dao
tao tai Haviland House can duogc dinh hudng phat trién theo cac muc tiéu sau:
- Xay dung chuong trinh dao tao phu hop, phan nhém 10 rang
- ba dang hoa phuong phép dao tao
- Tang cuong danh gia hiéu qua dao tao
- X4y dyng chinh sach khuyén khich hoc tap
3.3 Pé xuit cac giai phap ning cao chit lwong dao tao nhan sy
3.3.1 Hoan thién quy trinh khao sat nhu cau dao tao mét cach bai ban
Khao sat nhu cau dao tao phai thuc chit, ding thuc té va phan anh dugc mong mudn,
khé khan cua nhan vién
a. Thiét ké phiéu khao sat sat v6i cong viéc thuc té
Viéc thiét ké phiéu khao sat can tip trung vao nhitng ndi dung thuc su lién quan dén
cong viée va k¥ ning ctia nhan vién. Cac cau hoi phai cu thé, rd rang, giup nhan vién dé
hiéu va dé tra 10i, tranh cac cAu hoi chung chung, mo hd. Phiéu khao sat nén chia theo
nhom k¥ nang, kién thtc can thiét cho timg vi tri, vi du: k¥ ning giao tiép, kién thirc vé
san pham, k¥ nang xur 1y tinh hudng, kién thirc vé quy trinh van hanh...
Vi du:

- “Ban cam thay kién thirc vé cac loai can ho va tién ich di kém da du dé tu van

cho khach hang chwa?” (C6 / Chua / Can bd sung thém)
- “Ban mudn dugc dio tao thém k¥ ning nao dé xtr Iy phan hdi kho khan tir khach
hang?” (Giao tiép, Thuyét phuc, Giai quyét khiéu nai, Khac...)
Phiéu khao sat duoc thiét ké theo dang lya chon hoac danh gia mtrc do gitp viéc téng
hop va phan tich dir liu thuan ti¢én hon
b. T6 chirc khao sat thuong xuyén, két hop v6i hop nhéom, trao ddi truc tiép
Khao sat nhu cau dao tao khong nén chi thyc hién mot lan trong ndm, ma can dién ra
dinh ky, vi du mdi 6 thang hodc quy mot 1an dé cap nhat kip thoi nhu cdu méi phét sinh.
Bén canh viéc gtri phiéu khao sat, cong ty nén t6 chirc cac budi hop nhém hoic trao doi
tryc tiép dé thu thap y kién sau hon, boi nhiéu vin dé hoic mong mudn ca nhan khé dién
dat 16 qua phiéu khao sat
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Vi du:

- Phong nhén sy ¢6 thé to chirc mot budi hop véi nhom nhan vién ban hang ¢ timg
chi nhanh dé thao luan vé cac kho khin, k¥ ning can cai thién, tir d6 bo sung va
lam rd cac thong tin trén phiéu khao sat. Nho d6, cong ty ndm duoc chinh xéac
hon nhiing van dé thuc té va nhu cau dao tao thuc su ctiia nhan vién

c. Phan tich dir liéu khao sat dé xay dung ké hoach do tao chinh xéc

Sau khi thu thap dir liéu tur phiéu khéo sét va cac budi hop nhém, by phan nhan su can
phan tich k¥ timg nhoém cau tra 1oi dé x4c dinh vu tién dao tao va ndi dung phu hop.
Viéc ndy gitip cong ty tranh dau tu sai huéng, ddo tao nhitng k¥ ning khong can thiét
hodc bo qua nhu ciu quan trong

3.3.2 Xay dung ké hoach dao tao hé théng, bai ban

Lap ké hoach dao tao theo nim dua trén nhu cau thuc té, phan theo tirng nhom nhan
vién

a. Xac dinh ndi dung, muc ti€u cu thé cho tirng nhom nhan vién

Viéc phan loai nhan vién theo nhém nhu nhan vién mai, nhan vién chuyén mon, can bo
quan ly giup xay dung noi dung dio tao phi hop véi dic diém va nhu ciu cua timg
nhém. Muc tiéu ddo tao ciling can 1 rang dé dam bao chuwong trinh mang lai hiéu qua
thiét thuc

Vi du:

- Nhan vién méi: Pao tao hoi nhap, kién thuc san phém, quy trinh lam viéc, van
hoa cong ty nham gitp ho nhanh chong hoa nhap va ty tin trong cong viéc

- Nhan vién chuyén mén: Nang cao k¥ ning giao tiép, xtr Iy tinh hudng, cham soc
khach hang dé nang cao hiéu qua cong viéc

- Can bo quan 1y: Pao tao k¥ ning lanh dao, quan 1y d6i nhém, 1ap ké hoach kinh
doanh nham nang cao nang luc quan tri

b. Lén lich ddo tao dinh ky va ddo tao bo sung khi can thiét

Viéc xay dung lich dao tao dinh ky gitip ddm bao nhan vién ludén dugc cap nhat kién
thirc va k¥ ning can thiét. Bén canh do, khi c6 nhu cau phat sinh hoic nhan vién c6 khé
khén cu thé, cong ty can to chire cac khoa dao tao bd sung kip thoi dé hd trg hiéu qua
Vi du:

- Pao tao hoi nhap: T6 chirc cho nhan vién méi mdi quy mot 1an, giup ho nim bat
nhanh kién thirc can thiét khi méi vao cong ty
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- bao tao kém cap: Sau khi hoan thanh khoéa hoi nhédp, nhan vién mdi dugc theo
ddi va kém cip truc tiép trong cong viéc dé dam bao ap dung tdt kién thirc dd hoc
va hd trg xur 1y tinh hudng thyc té

- Pao tao bd sung: Theo ddi, danh gia két qua va thai ¢ lam viéc ctia nhan vién
moi sau d6 duya trén két qua theo doi va danh gia hiéu qua cong viée, phong Nhan
su phéi hop véi quan 1y cac bd phan t6 chire cac khoa dao tao nang cao hodc boi
dudng k¥ nang khi nhan vién can thiét hodc c6 nhu ciu phat trién thém

c. Pam bao su phdi hop chit ché giita phong Nhan sy va cac bd phan chuyén mén
Phong Nhan su can phdi hop véi cac trudng bd phan dé ndm bat chinh xac nhu cau dao
tao thuc té cta timg bd phan, danh gia hiéu qua dao tao va diéu chinh ké hoach kip thoi.
Su phdi hop nay gitip cong tac dao tao gan lién v6i myc tiéu chung ciia cong ty va ting
phong ban

Vi du:

- Trudng bd phan cung cip phan hodi vé k¥ ning con yéu cua nhan vién dé phong
Nhan su 1én ké hoach dao tao phu hop

- Phong Nhan sy cung cac bg phan theo doi, danh gia sau dao tao dé xéac dinh murc
d6 cai thién hi€u qua cong viéc, tir do dé xuat cai tién chuong trinh

3.3.3 Da dang hoa phwong phap dao tao

Ap dung nhiéu hinh thirc dao tao dé phu hop véi diéu kién va nhu cau timg nhén vién
a. Két hop dao tao tap trung, dao tao tai chd va dao tao truc tuyén

Viéc két hop linh hoat cac hinh thirc dao tao gitp phu hop véi dic diém cong viée va
diéu kién cua tirng nhan vién. Cong ty c6 thé td chirc cac budi dao tao tip trung nhim
truyén dat kién thtrc co ban, sau d6 ap dung dao tao tai chd dé huong dan nhan vién truc
tiép trong qua trinh lam viéc. Pong thoi, dao tao tryc tuyén giup nhan vién c6 thé hoc
chu dong, thuan tién vé thoi gian va dia diém

b. T6 chirc cac budi workshop va mo phong tinh hudng

Céc budi workshop gitp nhan vién duoc thyc hanh va trao ddi kinh nghiém trong méi
truong tuong tac cao nhu to chic cac budi mé phong tinh hudng xir 1y khach hang kho
tinh gitip nhan vién rén luyén k¥ ning giai quyét van dé thuc té, tir 46 nang cao kha ning
g pho linh hoat khi gip tinh hudng tuong tu trong cong viéc

¢. Khuyén khich hoc tap tu chu qua tai liéu va cac khoa hoc truc tuyén

Ngoai cac budi dio tao chinh thirc, cong ty nén cung cp tai lidu hoc tap va tao diéu kién
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cho nhén vién tham gia cac khéa hoc truc tuyén chuyén sau. Viéc niy gitp mdi ca nhan
c¢6 thé chu dong nang cao kién thic va k¥ ning theo nhu ciu riéng, dong thoi cap nhat
céc xu huéng méi trong nganh. Doi voi nhan vién ban hang c6 thé hoc cac khoa ki ning
giao tiép hodc quan 1y khach hang trén cic nén tang truc tuyén nhu Coursera, Udemy...
3.3.4 Tang cuong danh gid va theo doi hiéu qua dao tao

banh gia chat lugng dao tao khong chi dua trén bai kiém tra ma con dua vao viéc ap
dung vao cong viéc

a. Xay dung hé théng danh gia két qua sau dao tao

Cong ty can thiét ké cac cong cu va tiéu chi danh gia rd rang dé do luong muc do tiép
thu kién thirc, k¥ ning ctia nhan vién ngay sau khi hoan thanh khéa hoc. C6 thé ap dung
bai kiém tra kién thtrc, bai tap tinh huéng hoic danh gia thuc hanh truc tiép. Két qua
danh gia nay gitp xac dinh diém manh, diém yéu ctia chuong trinh ddo tao va nhan vién,
tir d6 ¢6 diéu chinh pht hop cho cac khoa sau

b. Thuc hién danh gia dinh ky hiéu qua cong viéc lién quan dén k¥ ning da hoc

Khong chi danh gia ngay sau dao tao, cong ty can theo ddi két qua ap dung kién thuc,
k¥ ning moéi trong coéng viéc qua cac ky danh gia KPI hodc hiéu suat hang thang/quy.
Vi dy, nhan vién tham gia khoa dao tao k¥ nang cham séc khach hang s€ duogc gidm sat
vé chi s6 hai long khach hang va sd luong phan hoi tich cuc trong 3-6 thang sau dao tao.
Ngoai ra, phan trim chi tiéu dat dugc ctia nhan vién s& danh gia dugc mic do thanh
cong cua khoa dao tao

c. Lay ¥ kién phan hoi tir quan 1y va nhan vién dé cai tién chuong trinh

Phan hoi tir ngudi truc tiép quan 1y va chinh nhan vién tham gia dao tao rat quan trong
dé danh gia tinh thiét thuc va hiéu qua cia ndi dung, phuong phap dao tao. Cong ty co
thé t6 chirc khao sat, phong van hoic hop nhom dé thu thap ¥ kién. Quan Iy b phan ban
hang c6 thé nhan xét vé su thay doi trong phong cach lam viéc ctia nhan vién sau dao
tao, con nhan vién c6 thé gop ¥ vé cach truyén dat hoic thoi gian dao tao phu hop hon
3.3.5 Xay dung chinh sach khuyén khich hoc tdp va dp dung két qua dao tao

Tao dong lyc cho nhan vién tham gia hoc tap va ap dung kién thirc vao cong viéc

a. Khen thuong, cong nhan nhan vién c6 thanh tich hoc tap va 4p dung hiéu qua

Cong ty can xay dung céc hinh thirc khen thuéng cu thé danh cho nhiing nhén vién thé
hién su nd luc trong hoc tip va ap dung kién thirc, k§ ning méi vao cong viéec mot cach
hiéu qua. Vi dy, trao gidy chirg nhan, phan thuong tién mit hodc qua ting, va cong bd
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thanh tich trong cac budi hop hodc ban tin ndi bd. Viéc nay giap tao dong luc tich cuc,
khich 1¢ nhan vién chi dong hoc hoi va nang cao nang luc

b. Tao méi trudng khuyén khich chia sé, hoc héi 1an nhau trong cong ty

Ngoai cac khoa dao tao chinh thic, cong ty nén khuyén khich nhan vién trao d6i kinh
nghi¢m, chia sé kién thirc thong qua cac budi workshop ndi bd, nhom hoc tap hoic dién
dan tryc tuyén. Vi dy, t6 chirc cac budi “chia sé¢ k¥ ning” hang thang, noi nhitng nhan
vién c¢6 thanh tich tét trinh bay cac bai hoc hoac k¥ thuat [am viéc hiéu qua. Moi truong
nay khong chi giup nang cao ning luc chung ma con tao su gan két, hop tac giita cac ca

nhan va phong ban
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KET LUAN
Dé tai “Hoan thién cong tac dao tao nguén nhan lyc tai Cong ty Haviland House” dugc
thue hién trén co s van dung tong hop cac kién thirc 1y luan vé cong tac dao tao ngudn
nhan luc, déng tho1 phan tich thyc trang cong tac dao tao tai doanh nghi¢p. Muc tiéu
chinh cua dé tai 1a dé xuit cac giai phap nhdm ning cao chit lugng hoat dong dao tao,
tir 46 gop phan xay dung ddi ngii nhan su chat lwong cao, ddp Gng yéu cau phat trién
bén vitng ciia cong ty trong giai doan canh tranh ngay cang gay gt
Trong qua trinh thyc hién nghién ctru, dé tai da hé thong hoa co so 1y luan vé cong tac
dao tao ngudn nhan luc trong doanh nghiép, bao gdm vai trd, quy trinh, ndi dung va céac
tiéu chi danh gia hiéu qua dao tao. Trén nén tang do, dé tai da phan tich thuc trang dao
tao nhan sy tai Cong ty Haviland House trong giai doan 2022-2024. Két qua phan tich
cho thay cong ty da c6 nhimng nd luc nhat dinh trong viéc dau tu cho dao tao, tuy nhién
van con tdn tai mot sd bat cap nhu hinh thurc dao tao chua da dang, ndi1 dung chua thyc
su sat voi nhu cau cong viée, chua cé su gén két chat chd gitra dao tao va danh gia két
qua lam viéc cua nhan vién
Dua trén nhiing han ché duoc xac dinh, dé tai di dé xuit mot sb giai phap thiét thuc
nhim nang cao hiéu qua cong tac dao tao tai cong ty. Cu thé, bao gdm: xay dung ké
hoach ddo tao ddng bd va dai han gin véi chién luge phét trién cua cong ty; ting cudng
t6 chirc cac chuong trinh dio tao chuyén sau cho ting b phan; d6i méi phuong phap
dao tao két hop giira truc tiép va truc tuyén; ap dung cong cu danh gia hiéu qua dio tao
mot cach khach quan va khoa hoc; dong thoi gin két két qua dao tao voi co ché khen
thuong, thing tién dé tao dong luc phat trién cho nhan vién
Viéc trién khai dong bo cc giai phap trén khong chi gitp Cong ty Haviland House nang
cao chat luong ddo tao ngudn nhan lyc ma con gop phan xay dung mot doi ngii nhan sy
chuyén nghiép, c6 nang luc thich tng tot voi su thay ddi va thach thire cta thi truong.
Qua d6, cong ty sé& timg budc nang cao ning luc canh tranh va khiang dinh vi thé vimg
chac cua minh trong nganh bat dong san — ndi that cao cap
V6i tinh than hoc héi va cau thi, em hy vong rang nhitng noi dung trong bai khéa luan
s& mang lai gia tri tham khéo thiét thuc cho Ban Lanh dao cong ty trong qua trinh hoach
dinh chién lugc nhan sy, dong thoi ciing 13 co hoi dé em tich lity thém kién thirc va kinh

nghiém thuc tién quy bau phuc vu cho con dudng nghé nghiép sau nay.
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