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LOI MO PAU
1. LY DO CHON DPE TAI

Trong bdi canh nén kinh té sd phét trién manh mé& cing véi su bung nd cua
Internet va cic nén tang mang xa hoi, hoat dong truyén thong marketing online ngay
cang tré thanh cong cu quan trong giup doanh nghiép tiép can khach hang, quang ba
thuong hiéu va nang cao ning lyc canh tranh trén thi truong. Khong chi hd tro doanh
nghiép truyén tai thong tin san pham, dich vu mot cach nhanh chéng va rong rii,
truyén thong marketing online con giup doanh nghiép tuwong tac truc tiép voi khach
hang, xay dung hinh anh thuong hiéu va gia ting hiéu qua kinh doanh véi chi phi tdi
uu hon so véi cac hinh thirc marketing truyén thong.

Dic biét, trong xu thé chuyén doi s hién nay, khach hang ngay cang c6 xu hudng
tim kiém thong tin, mua sim va sir dung dich vu thong qua cic nén tang truc tuyén
nhu website, Facebook, TikTok, YouTube hay cac cong cu tim kiém. Diéu nay dit ra
yéu cau cho cac doanh nghiép phai chi trong dau tu va hoan thién hoat dong truyén
thong marketing online nham dap tmg nhu ciu thi truong, nang cao kha ning tiép can
khach hang ciing nhu duy tri lgi thé canh tranh.

Cong ty C6 phan Thuong mai VISNAM 1a doanh nghiép hoat dong trong linh vuc
cung cip cac giai phap va dich vu hd trg cho hoat dong san xuét kinh doanh cta khach
hang. Trong nhitng nam gan ddy, cong ty da timg budc trién khai cac hoat dong truyén
thong marketing online thong qua website, fanpage Facebook va mot sd kénh truyén
thong s6 khac nhdm quang ba san pham, dich vu va mé rong thi truong. Tuy nhién,
trudc su canh tranh ngdy cang gay gat cung su thay doi nhanh chong cta cong nghé va
hanh vi khach hang, hoat dong truyén théng marketing online ctia cong ty van con ton
tai mot s6 han ché nhu: noi dung truyén thong chua that su ndi bat, mac do tuong tac
v6i khach hang con thip, hiéu qua khai thac cac nén tang online chwa cao, chua co
chién lugc truyén thong dai han va dong bo gitta cac kénh truyén thong.

Xuat phat tir vai trd quan trong cia truyén thong marketing online dbi véi sy phat
trién ctia doanh nghiép, dong thoi nhan thiy nhimng ton tai trong thuc tién hoat dong
truyén thong marketing online tai Cong ty Co phan Thuong mai VISNAM, em quyét
dinh Iya chon dé tai: “Hoan thién hoat dong truyén thong marketing online tai Cong ty
Co phan Thuong mai VISNAM” lam d¢ tai khoa luan t6t nghiép. Thong qua viéc

nghién ctru dé tai, em mong muodn hé thong hoa co sé ly ludn vé truyén thong



marketing online, phan tich va danh gia thuc trang hoat dong truyén thong marketing
online tai cong ty, tir d6 d& xuat mot s6 giai phap phu hop nham hoan thién hoat dong
truyén thong marketing online, gop phan nang cao hiéu qua kinh doanh va ting cuong
nang lyc canh tranh cua cong ty trong thoi gian toi.
2. MUC TIEU NGHIEN CUU
2.1. Muc tiéu chung

Phén tich va danh gia thuc trang hoat dong truyén thong Marketing Online tai
Cong ty Co6 phan Thuong mai VISNAM. Trén co sé d6, d& xuat mot sd giai phap
nham hoan thién hoat dong truyén théng Marketing Online cta cong ty trong thoi gian
to1.
2.2. Muc tiéu cu thé

- Hé thong hoa co so 1y luan vé Marketing Online va hoat dong truyén thong
Marketing Online.

- Phan tich va danh gia thuc trang hoat dong truyén thong Marketing Online tai
Cong ty C6 phan Thuong mai VISNAM.

- Panh gia nhitng két qua dat duoc, nhitng han ché va nguyén nhén ton tai trong
hoat dong truyén thong Marketing Online ctia cong ty.

- Pé xuat mot sd giai phap nham hoan thién hoat dong truyén thong Marketing
Online tai Cong ty C6 phan Thuong mai VISNAM.
3. POI TUQNG VA PHAM VI NGHIEN CUU
3.1. Poi twong nghién ciru

Déi twong nghién ciru cta dé tai 1a hoat dong truyén thong marketing online tai
Cong ty Co phan Thuong mai VISNAM, bao gdm cac hoat dong truyén thong, quang
ba, tiép can khach hang va hd trg ban hang thong qua cic nén tang s6 nhu website,
Facebook, TikTok, Youtube va cic cong cu marketing truc tuyén khac ma cong ty
dang trién khai.
3.2. Pham vi nghién ciru
3.2.1. Pham vi ngi dung

- Pé tai tap trung nghién ciru cac ndi dung lién quan dén hoat dong truyén thong
marketing online ctia Cong ty C6 phan Thuong mai VISNAM, bao gom:

- Hoat dong truyén thong marketing online trén website ctia cong ty;

- Hoat dong truyén thong marketing online trén fanpage Facebook;
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- Hoat dong truyén thong marketing online trén nén tang TikTok;

- Hoat dong truyén thong marketing online trén nén tang Youtube;

- Hiéu qua tiép can, twong tac va hd trg chuyén d6i khach hang tir cac kénh
online.

3.2.2. Pham vi khong gian
- Pé tai dugc nghién ctru tai Cong ty C6 phan Thuong mai VISNAM.
3.2.3. Pham vi thoi gian
- Pé tai sir dung sd liéu va thong tin phuc vu nghién ctru trong giai doan 2023 - 2025
4. PHUONG PHAP NGHIEN CUU
Dé thuc hién dé tai “Hoan thién hoat dong truyén thong marketing online tai Cong
ty C6 phan Thuong mai VISNAM?, sir dung cac phuong phap nghién ctru sau:
4.1. Phwong phap thu thap dir liéu

+ Thu thap dit liéu thir cap: Thu thap thong tin, s6 liéu tir bio cdo két qua hoat
dong kinh doanh, bao cdo ndi bg, tai licu marketing, s6 lidu tir website, fanpage
Facebook, TikTok, YouTube va cac tai liéu lién quan cua Cong ty Co phan Thuong
mai VISNAM.

+ Pong thoi, thu thap cac tai liéu 1y thuyét tir gido trinh marketing, gido trinh
marketing online, tai li¢u hoc thuat, khéa ludn tham khdo va céc van ban lién quan
nham phuc vu cho viéc xay dung co s¢ 1y luan cua dé tai.

4.2. Phuwong phap thong ké

Phuong phdp nay dugc sir dung dé téng hop, h¢ théng héa va mé ta cac sb lidu
phan anh thuc trang hoat dong truyén thong marketing online tai Cong ty C6 phan
Thuong mai VISNAM, nhu s6 liéu vé luot tiép can, lugt tuong tac, sb luong khach
hang tiém ning, hiéu qua cac kénh online va két qua hoat dong kinh doanh cua cong ty.
4.3. Phwong phap phan tich — so sanh
+ Phuong phap phan tich — so sanh dugc sir dung dé:
+ Phan tich tinh hinh hoat dong truyén thong marketing online qua timg nén tang;
+ So sanh hiéu qua gitra cac kénh truyén théng marketing online;
+ So sanh s liéu giita cic ndm trong giai doan nghién ctru;
+ Panh gia mtc d6 tac dong cua hoat dong truyén thong marketing online dén kha
nang tiép can khach hang va hd trg hoat dong kinh doanh ctia cong ty.

4.4. Phuwong phap tong hop — danh gia
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Trén co sé cac dir liéu da thu thap va phan tich, dé tai tién hanh tong hop, danh gia
thuc trang hoat dong truyén thong marketing online tai Céng ty C6 phan Thuong mai
VISNAM, chi ra nhitng két qua dat dugc, nhitng han ché con ton tai va nguyén nhan
clia cac han ché, tir 46 dé xuat cac giai phap nham hoan thién hoat dong truyén thong
marketing online ctiia cong ty trong thoi gian téi.

5. B6 cuc ciia khoa luin

Ngoai phan mé dau, két luan, tai liéu tham khao va phu luc, ndi dung khoa luin

gbém 03 chuong:

- CHUONG 1: Co s 1y ludn vé truyén thong Marketing Online.

- CHUONG 2: Thyc trang hoat dong truyén thong Marketing Online tai Cong ty Co
phan Thuong mai VISNAM.

- CHUONQ 3: Giai phap hoan thién hoat dong truyén théng Marketing Online tai
Cong ty C6 phan Thuong mai VISNAM.
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LOI CAM ON

Trong qua trinh thyc hi¢n dé tai khoa luan tt nghi¢p “Hoan thi¢n hoat dong
truyén thong marketing online tai Cong ty C6 phan Thuong mai VISNAM”, em da
nhan duoc su quan tam, giup d& va hudng dan tin tinh tir quy thay co, gia dinh, ban bé
va don vi thuc tap.

Trudc hét, em xin chan thanh cam on quy thay c6 Trudong Pai hoc Kién tric Pa
Néng di tan tinh giang day, truyén dat cho em nhitng kién thirc quy bau trong sudt qua
trinh hoc tap tai truong.

bdac bi¢t, em xin bay to long biét on sau sic dén c6 Phan Thi Thu Ha — giang
vién huéng dan, nguoi da tan tinh chi bao, dinh huéng va hd tro em trong subt qua
trinh thuc hién dé tai. Nhimg ¥ kién dong gop quy bau va su hudng dan tan tAm cua cd
da giap em hoan thién ndi dung khoa luan mét cach t6t hon.

Em xin chan thanh cam on ban lanh dao va toan thé anh/chi nhan vién Cong ty
Co phén Thuong mai VISNAM da tao diéu kién thuan loi, cung cép thong tin, s6 lieu
va hd tro em trong qua trinh nghién ciru thyc té tai cong ty.

Cudi cung, em xin gui 16i cam on dén gia dinh va ban bé di ludén dong vién,
khich 1& va ho tro em trong sudt thoi gian hoc tap va hoan thanh khoéa luan.

Mic du di rat ¢ gang, song do han ché vé thoi gian, kién thirc va kinh nghiém
nén khoa luan kho tranh khoi nhiing thiéu sé6t. Em rit mong nhan dugc nhiing ¥ kién
dong gop quy bau tir quy thay cd dé dé tai duoc hoan thién hon.

Em xin chan thanh cam on!
Pa Ning, ngay 01 thang 06 nim 2026

Sinh vién

Ha Manh Cuong
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DANH MUC KY HIEU, TU VIET TAT
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tién
FDI Foreign Direct Investment Dau tu tryc tiép nudc ngoai
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GRDP Gross Regional Domestic Produ Tong san pham trén dia ban
HKD Ho kinh doanh Ho kinh doanh
KOC Key Opinion Consumer Nguoi tiéu dung c6 stc anh
huong
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CHUONG 1: CO SO LY LUAN VE TRUYEN THONG MARKETING ONLINE
1.1. Tong quan vé hoat dong truyén thong marketing online
1.1.1. Khai niém vé marketing online

Trong bdi canh cong nghé sd phat trién manh mé, internet ngay cang dong vai
trd quan trong trong hoat dong kinh doanh va tiép cin khach hang cua doanh nghiép.
Diéu nay da lam cho marketing online tré' thanh mot bo phan khong thé thiéu trong
chién luoc marketing hién dai. Marketing online 13 qua trinh Gng dung Internet va céac
phuong tién dién tr vao hoat dong marketing nham quang ba san pham, dich vu,
thuong hiéu, déng thoi tao dung mdi quan hé voi khach hang trén moi truong sb

Theo Philip Kotler (2009), “Marketing online 12 qua trinh lap ké hoach vé san
pham, gia, phan phdi va xuc tién d6i voi san pham, dich vu, ¥ tudng nhim dap tng
nhu cau cua t6 chtic va ca nhan thong qua cac phuong tién dién tir va Internet”.

Theo Neil Patel ( 2016), “ Marketing online khong chi 1a chay quang cdo, ma la
qua trinh chién lugc két hop nodi dung, dir lidu va cong cu tryc tuyén dé tiép can dung
dbi tuong, xay dung thuong hiéu va thiic ¢y doanh sé bén viing.

Cung véi do, Joel Reedy, Shauna Schullo va Kenneth Zimmerman (2000) cho
rang “Marketing online bao gém toan bd cac hoat dong nham thoa min nhu cau va
mong mudn cua khach hang thong qua Internet va cac phuong tién dién tir”.

Trong khi d6, Dave Chaffey (2006) nhin manh rang “Marketing online 1a viéc
dat duoc cac muc tiéu marketing nho viéc st dung cong nghé truyén thong dién t
trong moi truong Internet”

Tir nhitng quan diém trén c6 thé khai quat rang, marketing online 1a qua trinh
doanh nghiép str dung cic nén tang sb, cong nghé Internet va cong cu truyén thong
dién tir dé nghién ctru thi truong, tiép can khach hang, truyén tai gia tri san pham —
dich vu, thiic day hanh vi mua hang va xiy dung mdi quan hé 1au dai véi khach hang.
Cac cong cu thudng duoc sir dung trong marketing online bao gém website, cong cu
tim kiém, mang xa hdi, email, san thuong mai dién tir, tng dung di dong va céc nén
tang noi dung s6. Marketing online khong chi ding lai & viéc quang ba san pham trén
Internet ma con 1a mot hé théng hoat dong tong thé, hd trg doanh nghiép nang cao
nang lyc canh tranh, mé rong pham vi tiép can thi trudng va thich Gmg v&i xu hudng
ti€éu dung hién dai.

1.1.2. Vai tro cia marketing online



Trong mdi truong canh tranh ngdy cang gay gat, marketing online giit vai tro dac
biét quan trong ddi vé6i hoat dong san xuét kinh doanh cta doanh nghi¢p. Su phat trién
cta Internet, dién thoai thong minh va cic nén ting sd di 1am thay d6i hanh vi tim
kiém thong tin, so sanh san pham va quyét dinh mua hang cta ngudi tiéu ding. Do do,
viéc trién khai marketing online gitp doanh nghiép thich tmg nhanh hon véi xu huéng
thi trudng va nang cao hiéu qua hoat dong marketing tong thé.

Thir nhat, marketing online giup doanh nghiép m¢ rong pham vi tiép can khach
hang. Néu nhu cac hinh thirc marketing truyén théng thuong bi gi6i han vé khong gian
va thoi gian thi marketing online cho phép doanh nghiép tiép can khach hang ¢ nhiéu
khu vuc dia 1y khac nhau, ké ca trong nudc va qudc té, thong qua website, mang xa hoi,
cong cuy tim kiém hodc cac nén tang thuong mai dién tu. biéu nay dac biét c6 y nghia
dbi v6i cac doanh nghiép vira va nhé khi ngudn lyc con han ché nhung vdn mong
mudn gia ting d6 phu thuong hiéu.

Thir hai, marketing online goép phan nang cao hiéu qua truyén tai théng tin va
quang ba thuong hiéu. Thong qua cac nén tang s6, doanh nghiép c6 thé truyén tai noi
dung vé san phém, dich vy, chuong trinh khuyén mai, chinh sach ban hang hay hinh
anh thuong hiéu mét cach nhanh chong, lién tuc va linh hoat. Kha nang st dung hinh
anh, video, livestream, infographic hay ndi dung tuong tac con gitip doanh nghiép thu
hut sy chu ¥ ctia khach hang t6t hon so véi cac hinh thirc quang ba truyén thong.

Thir ba, marketing online tao diéu kién cho doanh nghiép ting cuong tuong tac
hai chiéu v&i khach hang. Khiac v6i md hinh truyén thong mot chiéu ciia marketing
truyén théng, marketing online cho phép khach hang phan hoi, binh luan, nhan tin,
danh gia va chia sé trai nghiém ngay trén cac nén tang sd. Pay 13 co so dé doanh
nghiép ling nghe nhu cau, giai quyét thac mic, cham soc khach hang va timg budc xay
dung mdi quan hé bén ving voi khach hang muc tiéu.

Thir tw, marketing online giup doanh nghiép t6i wu chi phi va dé dang do ludong
hiéu qua. So véi nhiéu hinh thirc quang céo truyén thong, cac hoat dong marketing
online thudng cé chi phi linh hoat hon, dé& diéu chinh theo ngén sach thyc té cia doanh
nghiép. Pong thoi, doanh nghiép co thé do ludng twong ddi chinh xac cic chi sé nhu
luot tiép can, luot nhap, ty 1& chuyén doi, chi phi trén mdi khach hang tiém ning, ty 1é
tuong tac hay doanh thu tir chién dich. Pay 1a loi thé rat 16n trong qué trinh dénh gia

hi€u qua va ra quyét dinh diéu chinh chién lugc.



Thit ndm, marketing online gop phan thuc ddy doanh s6 va hd trg hoat dong ban
hang. Khi doanh nghiép trién khai ding cong cu, dung ddi twong va ding thoi diém,
marketing online khong chi gitip gia ting mirc d6 nhan biét thuong hiéu ma con tac
dong truc tiép dén hanh vi mua hang cta khach hang. Thong qua ndi dung thuyét phuc,
chuong trinh vu dai hap dan va quy trinh mua hang thuan tién, doanh nghiép c6 thé rit
ngan hanh trinh khach hang va tang kha ning chuyén doi tir nguoi xem thanh nguoi
mua.

Cudi cung, marketing online c6 vai trd quan trong trong viéc két ndi doanh
nghiép vé6i khach hang trén moi trudng sd, hd tro quang ba thuong hiéu, nang cao
nang luc canh tranh va gia ting hiéu qua kinh doanh. Pay ciing chinh 12 nén tang quan
trong dé doanh nghiép trién khai cic hoat dong truyén thong marketing online mot
cach c6 hé thdng va hiéu qua.

1.1.3. Uu diém va han ché ciia marketing online

a. Uu diém ctia marketing online

Marketing online mang lai nhiéu loi ich n6i bat cho doanh nghiép trong bdi canh
chuyén ddi s6 hién nay. Trudc hét, mot trong nhitng vu diém 16n nhat ctia marketing
online 14 kha nang tiép can thi truong rong 16n. Nho sy phat trién cia Internet, doanh
nghiép c6 thé truyén tai thong tin vé san phdm va thwong hiéu dén dong dao khach
hang & nhiéu khu vuc khac nhau ma khong bi gidi han béi vi tri dia ly. Pay 1a co héi
dé doanh nghiép mo rong tép khach hang, gia ting do nhan dién thuong hiéu va ting
budc phat trién thi truong muc tiéu.

Bén canh d6, marketing online c6 muc do tuong tac cao. Doanh nghiép khong
chi truyén tai thong tin mot chiéu ma con c6 thé trao doi truc tiép v6i khach hang
thong qua binh luan, tin nhan, phan hdi danh gia hodc cac phién livestream tu van. Sy
tuong tic nay giup doanh nghiép hiéu rd hon nhu ciu, s& thich va hanh vi tiéu ding
ctia khach hang, tir d6 diéu chinh noi dung va chién luoc tiép can cho phu hop.

Mot wu diém quan trong khac 1a tiét kiém chi phi so v&i nhiéu hinh thirc
marketing truyén théng. Doanh nghiép c6 thé Iya chon cac hinh thirc quang ba phu
hop véi ngan sach nhu ding bai trén fanpage, xay dung noi dung video ngan, chay
quang cio theo ngan sach ngay hodc toi wu cong cu tim kiém. Nho vy, doanh nghiép

c6 thé kiém soat chi phi linh hoat hon va van dat duoc hiéu qua truyén thong dang ké.



Ngoai ra, marketing online con ¢ toc do lan truyén thong tin nhanh chéng. Noi
dung dugc dang tai trén website, mang xa hdi hoac céc nén tang 6 ¢o thé tiép can
ngudi dung gan nhu ngay lap tic. Piéu nay gitp doanh nghiép phan tng kip thoi véi
xu hudng thi trudng, gi6i thiéu san phdm méi, trién khai chuwong trinh khuyén mai
hodc truyén tai cac thong diép thwong hiéu mét cach nhanh va hiéu qua. Noi dung sb
dudi dang hinh anh, video, clip ngan hay livestream ciing c6 kha niang thu hut su chi y
va tao hi¢u ing lan téa manh mé& hon.

Dac biét, marketing online cho phép doanh nghi¢p do luong va danh gia hiéu
qua twong ddi chinh x4c thong qua cac coéng cu phan tich dir liu. Nhitng chi s6 nhu
luot tiép can, luot twong tac, ty 1& nhép, ty 18 chuyén do6i, s don hang hay chi phi trén
mdi két qua gitip doanh nghiép dé dang theo ddi hiéu qua timg chién dich, tir d6 dua ra
quyét dinh t6i wu hop 1y.

b. Han ché ciia marketing online

Bén canh nhiing lgi ich ndi bat, marketing online ciing tdn tai mot s6 han ché
nhat dinh ma doanh nghiép can nhan dién ré dé c6 bién phap kiém soat phu hop.

Thir nhat, marketing online phu thudc nhiéu vao nén tang cong nghé va ha tang
Internet. Néu hé théng mang khong 6n dinh, nén tang bi 161, website tai chAm hodc tai
khoan bi han ché tuong tac thi hiéu qua hoat dong marketing sé& bi anh hudng dang ké.
Ngoai ra, sy thay doi lién tuc cia thudt toan trén cac nén tang sd ciing khién doanh
nghiép gap khé khan trong viéc duy tri mirc d6 hién thi va tiép can on dinh.

Th hai, moéi truong online c6 mtrc d6 canh tranh rat cao. Hau hét doanh nghiép
hién nay déu tan dung mang xa hoi, website, quang cdo s6 hodc ndi dung sb dé tiép
can khach hang. Piéu nay khién nguoi tiéu dung thudng xuyén bi “qua tai thong tin”,
dan dén viéc ndi dung ctia doanh nghiép dé bi bo qua néu khong du hap dan, khac biét
hodc khong danh trang nhu cau.

Thir ba, marketing online tiém an rui ro vé kiém soat thong tin va khing hoang
truyén thong. Do thong tin lan truyén nhanh trén Internet, chi mot sai s6t nho trong ndi
dung, hinh anh, thong diép hodc cach xur 1y phan héi khach hang ciing c6 thé tao ra
phan mg tiéu cuc, anh hudong dén uy tin thuong hiéu.

Thir tu, marketing online con dit ra van dé& bao mat dit liéu va quyén riéng tu.
Doanh nghiép khi thu thap va luu trit thong tin khach hang can c6 co ché bao mat phu

hop, tranh nguy co ro ri dir li¢u, bi tan cong mang hoac bi loi dung cho cac muc dich



khong chinh dang. Pay 1a van dé ngdy cang duoc quan tim trong boi canh ngudi tiéu
dung cha trong nhiéu hon dén an toan thong tin c4 nhan.

Cudi cung, marketing online mang lai nhiéu loi ich thiét thuc nhung ciing dit ra
khong it thach thirc cho doanh nghiép. Viéc nhan dién ro cad uvu diém va han ché s&
gitip doanh nghiép xay dung chién lugc phu hop, khai thac tdi da hiéu qua ctia méi
truong s6 va han ché riii ro trong qua trinh trién khai.

1.1.4. Khai niém truyén thong marketing online
1.1.4.1. Khai niém truyén thong marketing

Truyén thong marketing 12 mot bo phan quan trong trong hoat dong marketing
ctia doanh nghiép, giit vai tro két ndi giita doanh nghiép véi thi truong muc tiéu thong
qua viéc truyén tai théng tin, xdy dung nhan thirc va thiic day hanh vi tiéu dung. Trong
bbi canh canh tranh ngdy cang cao, doanh nghiép khong chi can c6 san pham tot ma
con can truyén dat dugc gia tri ciia san pham va hinh anh thuong hiéu dén dang dbi
tuong khach hang.

Theo Philip Kotler, “Truyén thong marketing 1a cac hoat dong truyén thong tin
mot cach truc tiép hodc gian tiép vé san pham va ban than doanh nghiép toi khach
hang nham thuyét phuc ho tin tudng vao doanh nghiép ciling nhu san pham va tién t6i
hanh vi mua hang”.

Theo CIM (The Chartered Institute of Marketing), “Truyén thong marketing 13
tap hop cac cong cu ma doanh nghiép sir dung dé truyén tai cac thong diép quang ba
dén thi truong muc ti€u”.

Theo Gardner “Truyén thong marketing bao gém céac thong diép va phuong tién
truyén thong ma nha tiép thi st dung dé giao tiép voi khach hang muc tiéu. Truyén
thong tiép thi bao gdm quang céo truyén thdng, tiép thi truc tiép, tiép thi xa hoi, thuyét
trinh va ta1 tro”.

Ngoai ra, theo Nguyén Thi Minh Hoa (2015), “Truyén thong marketing 1a nhiing
phuong tién ma doanh nghiép sir dung dé thong bao, thuyét phuc va nhic nhd khach
hang vé san pham, thuong hiéu ciia doanh nghiép theo cach truc tiép hoic gian tiép”.

Cubi cung, truyén thong marketing 14 qué trinh doanh nghiép sir dung cac cong
cu va phuong tién truyén thong dé truyén tai thong diép dén khach hang muc tiéu
nham tao nhan thirc, xdy dung hinh anh thuong hiéu, thuyét phuc khach hang va thic

day hanh vi mua hang. Truyén thong marketing khong chi ¢é chirc ning quang ba ma



con dong vai tro xay dung méi quan hé lau dai giita doanh nghiép vai khach hang va
cac nhom cong ching lién quan.
1.1.4.2. Khai niém truyén thong marketing online

Sy phat trién cta Internet va cong nghé sé da lam thay doi cach thic doanh
nghiép giao tiép voi khach hang, tir d6 hinh thanh nén khai niém truyén thong
marketing online. Pay 13 sy mo rong cua truyén thong marketing trong moi trudng so,
noi cac thong diép duoc truyén tai thong qua cac nén tang Internet va cac cong cu
truyén thong dién tir.

Theo Dave Chaffey va Fiona Ellis-Chadwick (2012), “Truyén thong marketing
online bao gdm tit ca cac hinh thirc truyén thong nham thuyét phuc nguoi ding
Internet truy cap website, tim hiéu san phém hoac dich vu, hoac thuc hién hanh vi mua
hang thong qua cac kénh s6”.

Theo Judy Strauss va Raymond Frost (2014), “truyén thong marketing online 13
qua trinh giao tiép v4i khach hang théng qua Internet nham tao ra nhén thirc, nhu cau
va thuc ddy hanh dong mua hang”

Cudi cung, truyén thong marketing online 13 qué trinh doanh nghiép str dung céc
cong cu truyén thong sd nhu website, mang xa hoi, cong cu tim kiém, email, ndi dung
sd va cac nén tang truc tuyén khac dé truyén tai thong diép dén khach hang muc tiéu,
qua d6 tao nhan biét thuong hiéu, thu hut su quan tim, xay dung niém tin va thuc day
hanh vi mua hang.

1.1.5. So sanh marketing truyén thong va truyén thong marketing online
a. biém giong nhau

Truéc hét, ca marketing truyén théng va truyén thong marketing online déu
huéng dén muc tiéu chung 1a quang ba san pham, dich vu va xay dung hinh anh
thuong hiéu trong tdm tri khach hang. Hai hinh thirc nay déu dong vai tro két ndi gitta
doanh nghiép véi thi trudng, gop phan truyén tai thong tin va tac dong dén hanh vi tiéu
dung cua khach hang.

Bén canh d6, khi trién khai hoat dong marketing, ca hai hinh thirc déu can xac
dinh r6 ddi twong khach hang muc tiéu. Viéc xac dinh dung ddi tuwong giup doanh
nghiép lya chon ndi dung truyén thong, thong diép va phuong tién phu hop, tir d6 nang
cao hiéu qua tiép can.

Ngoai ra, marketing truyén théng va truyén thong marketing online déu phai xay
dung thong diép truyén théng cé tinh thuyét phuc, déng thoi can co ké hoach ngan
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sach cu thé va tién hanh danh gia hiéu qua sau khi trién khai. Pay 13 nhiing yéu t6 co

ban trong qua trinh thuc hién hoat dong truyén thong marketing.

b. Piém khac nhau

Bing 1.1 Sw khdc nhau giiva Marketing truyén thong va truyén thong

Marketing Online
Pic diém Marketing truyén thong Marketing online
St dung Internet va trén
Chu yéu sir dung cic phuong | cac  thiét bi s6 hoa, khong
Phwong thire _ . _
tién truyén thong dai chiing phu thuoc vao cac hang
truyén thong.
Bi gi6i han boi bién giéi qudc | Khong bi gidi han boi bién  gidi
Khong gian _ \ . .
gia va vung lanh tho. quoc gia va vung lanh tho.
o o o , |Moi lic moi noi, phan
Bi gidi han boi bién gidi  qudc
Thoi gian ung  nhanh, cdp nhdp thong

gia va ving lanh thd.

tin sau vai phut.

Phan hoi

Mat mot thoi gian dai @& khach
hang tiép can théng tin va phan

hoi

Khach hang tiép nhan thong tin

va phan hoi ngay 1ap tic.

Co thé chon duoc d6i tuong cu

Khong chon dugc  mot . ,
Khach hang , , the, tiep can truc tiep véi  khach
nhoém doi tuong cu theé.
hang.
Chi phi thap, v6i ngan sach nhd
Chi phi cao, ngan sach quang | _ .
, van thuc hién dugc va co thé
Chi phi cao 16n, dugc an dinh dung mot ,
N kiém soat dugc chi phi quang

lan.

cdo (Google Adwords).

Luu trir thong

tin

Rat kho luu trir thong tin khach

hang

Luu trir thong tin khach hang dé
dang nhanh chéng, sau d6 gui
thong tin, lién hé truc tiép t6i doi

tugng khach hang

Nguon: Inspirdoedu. (2020). Phdn biét ré gita Marketing truyén thong voi truyén
thong Marketing Online
1.2. Céac tién trinh thuc hién truyén théng marketing online

1.2.1. Xac dinh cong ching muc tiéu




Xac dinh cong chiing muc tiéu 1a budc dau tién va cd y nghia nén tang trong toan
bo qua trinh trién khai truyén thong marketing online. Céng ching muc tiéu 1a nhém
dbi tugng ma doanh nghiép mong mudn truyén tai thong diép dén, cé thé 1a khach
hang hién tai, khach hang tiém ning, nguoi anh huéng dén quyét dinh mua, ddi tac
hodc mgt nhém cong ching cu thé trong xa hoi.

Trong thyc tién, doanh nghiép c6 thé xac dinh cong chiing muc tiéu dya trén cac
ti€u chi nhu:

+ Pic diém nhan khau hoc: do tudi, gi6i tinh, thu nhap, nghé nghiép, trinh do hoc
van.

+Pic diém dia 1y: khu vuc sinh séng, pham vi thi truong, mirc do do thi hoa.

+ bic diém tam 1y: so thich, 16i séng, gia tri ca nhan, dong co ti€u dung.

+ Hanh vi tiéu ding: nhu ciu, tan sudt mua hang, mtc d6 quan tim dén san pham,
nén tang thudng sir dung, thoi quen tiép can thong tin.

Trong moi truong online, viéc xac dinh cong ching muc tiéu con can xem xét
thém cac yéu t6 nhu nén tang mang xa hoi khach hang thuong st dung, thoi gian truy
cap Internet, loai nd1 dung ho quan tam, hanh vi tuong tac vdi bai viét va mirc do sin
sang chuyén d6i. Viéc xac dinh cang cu thé thi hoat dong truyén thong cang dé dat
hiéu qua cao va tranh lang phi ngudn luc.

Nhu vay, xac dinh cong chung myc tiéu khong chi 1a budc md dau ma con 1a co
s dé doanh nghiép xay dung toan bo chién luoc truyén thong marketing online phu
hop, tir ndi dung, thong diép cho dén kénh trién khai va cach do ludong hiéu qua.

1.2.2. Xac dinh muc tiéu truyén thong

Sau khi xac dinh dugc cong ching muyc ti€u, doanh nghiép can tiép tuc xac dinh
r0 muc tiéu truyén thong cho tung giai doan hodc tirng chién dich cu thé. Muc tiéu
truyén thong 1a dich dén ma doanh nghiép mong mudn dat duoc thong qua cac hoat
dong truyén thong marketing online, dong thoi 1a can cir dé lya chon cong cu, xay
dung noi dung, phan bd ngan sach va danh gia két qua thuc hién.

Muc tiéu truyén thong dugc xem la “kim chi nam” dinh hudng cho toan b hoat
dong truyén thong, giup doanh nghiép tap trung dung dbi tugng, di dung hudng va do
ludng hiéu qua thuan loi hon. Mot phuong phap xac dinh muc tiéu phd bién 1a ap dung
nguyén tic SMART, bao gém: cu thé, do luong duoc, co thé thuc hién, phi hop va co
thoi han



Trong thuc té, cic muyc tiéu truyén thong marketing online ciia doanh nghiép

thudong bao gom:

+ Gia tang muc do nhan biét thuong hi¢u trén thi truong.

+ Mé rong pham vi tiép can dén dung nhom khach hang muc tiéu.

+ Tang lugng truy cdp vao website, fanpage, kénh mang xa hdi hoac gian hang
truc tuyén.

+ Gia ting muc do twong tac véi ndi dung truyén théng nhu luot xem, luot thich,
binh luan, chia sé, nhén tin.

+ Tao ra khach hang tiém nang thong qua form dang ky, nhén tin, sd dién thoai dé
lai hodc nhu cau tu van.

+ Thac day ty 1& chuyén ddi va gia ting doanh s6 ban hang.

+ Nang cao hinh anh thuong hiéu, mirc do tin ciy va mdi quan hé véi khach hang.

Viéc xac dinh muc tiéu truyén thong can gén lién véi thuc trang nguff)n luc cua
doanh nghié¢p, dac diém san phém — dich vy, hanh vi khach hang muc tiéu va mirc do
canh tranh trén thi trudng. Muc tiéu qua chung chung hodc khong co chi s6 do ludong
0 rang s€ gay kho khan trong qua trinh danh giad hiéu qua.

Cudi cung, xac dinh muc tiéu truyén thong 1a budc quan trong giup doanh
nghiép xay dung chién luoc truyén thong marketing online cé trong tim, kha thi va
pht hop vé6i dinh huéng phat trién chung cta doanh nghiép.

1.2.3. Thiét ké thong diép truyén thong

Thong diép truyén thong 13 yéu t6 cbt 16i ctia moi chién dich, dong vai trd truyén
tai y twong, thong tin va gia tri ma doanh nghiép muébn gui gaim dén khach hang muc
tieu. Dé mot thong di€p thuc sy thu hat va tao ra hiéu qua, nguoi lam truyén thong can
phai giai quyét 4 van dé mang tinh quyét dinh:

% Noi dung thong diép

Viéc xay dung ndi dung thong diép dong vai trd vo cing quan trong d6i voi mdi
doanh nghiép. Mot thong diép hiéu qua can phai co chu dé thich hop, dugce xay dung
mot cach rd rang, mach lac va tap trung sau vao nhirng gia tri ¢t 161 ma doanh nghiép
mudn truyén tai dén d6i tugng muc tidu. Noi dung nay khong chi can giai quyét ding
nhu cau, mong mudn cu thé ctia khach hang ma con phai khoi goi su quan tim va tao

dong luc thiic day ho hanh dong. Mot thong diép tot sé 1a cong cu dic luc giup doanh



nghiép truyén tai y tuong hiéu qua, thu hat su chu y cua khach hang, qua d6 gia ting
kha ning thanh cong cho cac chién dich Marketing Online.

Pé duoc danh gia 1a mot ndi dung thong diép tét, doanh nghiép can dap ung 3
tiéu chi co ban sau:

+ R& rang: Thong diép phai ngin gon, d& hiéu va dé nhé ddi véi nguoi tiép nhan.

+ Doc ddo: N6i dung can thé hién dugc diém khac biét, tao nét riéng so voi cac
ddi thu canh tranh trén thi truong.

+ C6 strc thuyét phuc: Thong diép phai truyén tai thanh cong gia tri va nhiing loi
ich thiét thuc cta san pham/dich vu dén tay khach hang.

Khi xay dung ndi dung thong diép, ngudi lam truyén thong thudng tap trung vao
3 chu dé phd bién dé khoi goi su dép tng tir khach hang:

+ Chu @ 1y tinh: Tap trung truc tiép vao nhimg loi ich riéng ma nguoi mua s&
nhan dugc. Noi dung ndy khang dinh san pham s& dem lai ding nhiing gi ngudi mua
mong do1 nhu: chét luong vuot troi, tinh kinh té (tiét kiém chi phi), gia tri st dung lau
dai hay cac tinh nang dic biét khac ciia san pham.

+ Chua @ tinh cam: Hudng dén viéc kich thich nhitng cam xac (cé tich cyc 1an
tiéu cyc) nham thic ddy hanh vi mua hang.

+ Chu dé dao dirc: Huéng nhan thirc cta con ngudi dén sy y thirc vé cai thién va
nhimg diéu ding dan. Cha dé nay thuong thuc giuc su ung ho d6i véi cac muc tiéu
mang tinh chat x3 hoi nhu: bao vé méi truong, giup dd nguoi tan tat, hay cac hoat
dong thién nguyén.
< Cau tric thong diép

Mot thong diép truyén thong hiéu qua khong chi phu thudc vao ndi dung truyén
tai ma con nam & cach to chirc, sip xép va trinh bay céc 1ap luan. Trong qué trinh thiét
ké cau truc thong diép, ngudi lam truyén thong Marketing Online can phai xem xét va
quyét dinh ba van dé cot 16i sau:

- Pua ra két luan hay dé cong chung tur rut ra két luan: Nguoi 1am truyén théng
can xac dinh o xem c6 nén truc tiép dua ra mot két luan rd rang, cu thé dé nguoi nhan
dé hiéu ngay lap tirc, hay chi cung cép dit kién dé cong chung tu suy ngdm va ty rat ra
két luan. Viéc dua ra két luan sin giup thong diép rd rang va dinh hudng hanh vi truc
tiép, trong khi viéc dé khach hang tu suy ngim c6 thé kich thich su to mo va tao ra an

tugng siu sic hon ddi vi nhém khach hang thich tim toi.
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- Lap luan mot chiéu hay hai chiéu: Tuy thudc vao ban chét ciia thong diép va
doi tuong tiép nhan ma doanh nghiép phai chon cach tiép can lap luan mot chiéu hodc
hai chiéu. Lap luan mot chiéu thuong chi tap trung phd dién nhimng vu diém, tinh ning
vuot troi cia san phém/dich vu. Nguoc lai, 1ap luan hai chiéu 14 viéc néu ra ca diém
manh 14n mot vai han ché nho (hodc goc nhin ddi 1ap da duoc giai quyét) nhim gia
tang tinh khach quan, su chan thuc va xay dung long tin viing chic

- Trinh ty sip xép luan diém (Pua luin diém quan trong & du hay cudi): Cubi
cung, ngudi thiét ké thong diép nén can nhic can than viéc dua luan diém quan trong
nhat (nhu loi ich 16n nhat hodc théng tin hap din nhat) & phan dau hay phan cudi cua
thong diép nham muc dich tao an tuong manh hon dbi vai cong chung. Pat luan diém
chinh & phan dau giap thu hat sy cha ¥ ngay tirc thi (pht hop voi théi quen ludt thong
tin nhanh trén moi trudng online), trong khi dat & phan cudi s& dong vai tro nhu mot
diém nhén chot lai van dé, tao thanh 15i kéu goi hanh dong co strc nang.

% Hinh thirc thong diép

Pé mot thong diép truyén thong phat huy t6i da hiéu qua, bén canh ndi dung hay
va cau trac logic, hinh thuc thé hién dong vai tro 1a "vo boc" truc quan, giap thu hut sy
cht ¥ va tao 4n tuong ban dau véi cong chung. Hinh thic thong diép can phai duoc
thiét ké sao cho phu hop véi dic thu cia timg kénh truyén thong va hd tro ddc luc cho
viéc truyén tai noi dung cot 16i.

Tuy thudc vao phuong tién truyén thong dugc lua chon, hinh thirc thong diép s&
duoc thé hién qua cac yéu t6 khac nhau:

- Pdi véi cac 4n pham in 4n hodc quang cao hién thi truc tuyén (Banner, Website,
Facebook Ads): Nguoi 1am marketing phai quyét dinh k¥ ludng vé tiéu dé, 101 quang
c4o, hinh anh minh hoa va mau sic. Mot hinh thirc tot trén méi truong sb can co tiéu
dé gay to mo, hinh anh chét lugng cao va mau sdc déng bd v&i nhan dién thuong hicu
dé vira ndi bat vira tao dugc niém tin

- Béi voi truyén théng qua 4m thanh: Hinh thic thong diép luc nay tap trung vao
cac yéu td nhu: 101 thoai, chét lugng giong nodi (truyén cam, uy tin), am nhac nén va
cac hiéu ung 4m thanh. Sy két hop hai hoa giita cac yéu t6 nay gitp khach hang dé
dang lién tuong dén san pham ngay ca khi khong nhin thay hinh anh.

- Péi v6i truyén thong qua hinh anh dong va video (TVC, YouTube Ads,
TikTok): Py 1a hinh thtrc phirc tap nhat, doi hoi su két hop cua tit ca cac yéu td trén
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cing voi cac chi tiét vé ngdn ngir co thé cia ngudi phat ngdn (nét mat, cir chi, trang
phuc, tu thé) va bdi canh quay phim. Sy nhat quan giita hinh anh va am thanh s& gitp
thong diép tré nén song dong va dé di vao tam tri khach hang.

Yéu cau d6i voi hinh thirc thong diép:

- Su hai hoa: Hinh thtrc phai phuc vu cho ndi dung. Tranh viéc qua chu trong vao
hinh thtrc cau ky 1am mo nhat di thong diép chinh ma doanh nghiép muén truyén ti.

- Tinh nhat quan: Hinh thirc trén cac kénh khac nhau (tir website dén mang xa
hoi) can c6 su théng nhat vé phong cach dé khach hang dé dang nhan dién thuong hiéu.

- Kha ning gy chu ¥: Trong méi truong Marketing Online dy "nhiéu" thong tin,
hinh thtrc phai di 4n tuong trong nhitng gidy dau tién dé ngan ngudi dung ludt qua.
< Nguon thong diép

Nguodn thong diép 1a ca nhan, t6 chtic hodc hinh anh dai dién truc tiép dimg ra
truyén tai thong diép ciia doanh nghiép dén voi cong ching muc tiéu. Trong mdi
truong Marketing Online, noi ma niém tin ctia nguoi tiéu dung rat dé bi lung lay boi
v6 van thong tin 4o, nguon phat thong diép dong vai tro then chét. Mot thong diép du
¢6 noi dung hip dan, hinh thirc sinh dong nhung néu dugc phat ra tir mot ngudn thiéu
uy tin thi hiéu qua truyén thong sé& bi giam st nghiém trong.

Theo 1y thuyét Marketing cua Philip Kotler, sirc thuyét phuc cua ngudn thong
diép phu thudc vao 3 yéu té cot 15i:

- Tinh chuyén mén : La muc d6 kién thirc, kinh nghiém va k¥ niang chuyén sau
cua nguoi truyén dat vé linh vuc, san phém hoac dich vu do.

- Tinh dang tin cdy : Thé hién su trung thuc va khach quan ma cong chiing cam
nhan duoc tir ngudn phat. Cong chiing thudng cé xu hudng tin tudng vao nhitng nguoi
ban, ngudi than, hodc nhitng nguoi tiéu ding thuc té chia sé trai nghiém (khong bi chi
phdi boi tién thu lao quang cdo) hon 1a nhitng 101 quang céo chi quan tir phia doanh
nghiép.

- Tinh thién cam/Su 16i cudn : La stc hat cua ngudn phat ddi v6i cong chung
muc tiéu. Sy 16i cubén nay co thé dén tur ngoai hinh dep, su hai hudc, phong cach séng,
hodc sy noi tiéng. Viée st dung cac ngdi sao giai tri, dién vién, ca si 1am dai st thuong
hi€u chinh 1a viéc tan dung tinh thién cadm nay.

Trong truyén thong Marketing Online, doanh nghiép thudng sir dung cac ngudn

thong diép pho bién sau:
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- Nguén tryc tiép tir doanh nghiép: Thong diép dugc phat ra tir chinh cac kénh
truyén thong chinh thirc ctia cong ty (Website, Fanpage, Email). Ngudn nay thé hién
tinh chinh thng va chuyén nghiép.

- KOLs / Influencers (Ngudi c6 sitc anh hudng): Str dung do ndi tiéng va cong
ddng ngudi ham mo cia cac KOLs dé lan téa théng diép mot cach nhanh chong va
rong rai trén mang xa hoi

- KOCs (Key Opinion Consumers) / Khach hang cti: Nhitng nguoi ti€u dung
thuc té da trai nghiém san pham va dua ra cac bai danh gia, video unbox. Trong thoi
dai thuong mai dién tir, ngudn théng diép tir KOCs mang tinh khach quan va c6 dd tin
cdy cao nhat, anh huong truc tiép dén quyét dinh "chdt don" ctia khach hang méi.
1.2.4. Céc hinh thirc truyén thong marketing online
1.2.4.1. Marketing qua cong cu tim kiém (Search Engine Marketing — SEM)

Search Engine Marketing (SEM) c6 nghia 1a “Marketing qua cong cu tim kiém”.
Hiéu chinh x4c thi SEM 1a mét hinh thirc Marketing Online, 4p dung vao cac cong cu
tim kiém nhu: Google, Bing, Céc Cdc, Yahoo.... Cong cu nay giip nang cao thir hang
clia website va cac tir khoa tiém ning nam & vi tri cao hon trong két qua tim kiém.

SEM bao gom hai thanh phan chinh 1a SEO va PPC:

% SEO (Search Engine Optimization — T6i wu héa cong cu tim kiém)

Search Engine Optimization (SEO) hay t6i wu hoa cong cy tim kiém 1a “tap hop
cac chién luoc giap cai thién su hién dién va kha nang hién thi cua trang web trén
trang két qua ciia cong cu tim kiém (Search Engine Results Page - SERP)" (theo
Veglis & Giomelakis, 2019). Mot trang web xuat hién cang cao va thuong xuyén hon
trong két qua tim kiém thi cang c6 nhiéu khach truy cip vao trang thong qua viéc sir
dung cac cong cu tim kiém nay, thuong 1a Google.

SEO bao gdm hai khia canh chinh 1a SEO On-page va SEO Off-page.

- SEO On-page (hay con goi 1a SEO On-site): La qua trinh thyc hién t6i uu hoa
cac thanh phan c6 trong website. Pidu nay gitip cho website va cac trang web duoc
xép hang cao hon ¢ két qua tim kiém cua Google. Dan dén thu hut lwong truy cap tir
ngudi dung théng qua cong cu tim kiém. Véi SEO On-page, cac hoat dong s& duoc

dién ra nhu sau:
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+ Nghién ctru tir khoa: Nghién ctru céc loai tir khoa ma ngudi dung sé dugce su
dung khi tim kiém, tan suét sir dung.... Tt khéa dugce chon phai 1a nhom tir khoa c6 nodi
dung lién quan dén nganh nghé ciia doanh nghiép hién dang trién khai.

+ Tbi wu SEO trén trang: Thyc hién céc hoat dong nhu chinh sua tiéu dé trang,
cac link nd1 bg, cai thién cac ndi dung phu hop vé1 doanh nghiép. Tbi wu ciu trac
website dé dua nhitng cum tir ¢6 lugt tim kiém phu hop véi ngudi dung vao khu vuc
uu tién.

+ Téi wu trai nghiém cua nguoi dung trén trang: Xay dung hé thong ndi dung
trén trang web phai dam bao dugc cac thao tac cua ngudi dung duge dién ra nhanh
chong, don gian nhét. Tir d6 dem lai trai nghiém tot hon cho ho trong khi truy cép vao
website.

- SEO Off-page: La qua trinh thyc hién cac k¥ thuat t6i wu SEO nam & bén ngoai
website. Nghia 1a xay dung hé thong lién két tir cac trang web bén ngoai, hay con goi
1a lién két nguoc; thuc hién cac hoat dong quang ba website trén cac trang mang xa hdi,
bookmarking.... Piéu nay hd trg cho website 1én top tim kiém Google cao hon, thu hit
nhiéu luot truy cip vé website. Trong cac hoat dong ciia SEO Off-page thi x4y dung
backlink 1a quan trong nhét, anh hudng tryc tiép dén viéc xép hang tir khéa cua
Google. Do d6 khi xay dyng hé théng backlink can phai chon cac ngudn dang tin cdy.
Bao gom nhitng hoat dong cu thé sau:

+ Tao cac lién két tir cac trang web c6 uy tin, lién quan dén ndi dung website ciia
doanh nghiép.

+ Tham gia cac dién dan, cong dong truc tuyén lién quan va tao lién két tir cac
bai viét, chia s¢.

+ Ping bai viét guest post trén cac trang web uy tin.

+ Thuec hién cac chién dich PR, quang cdo trén cac kénh truyén thong xa hoi.

+ Tao céc tai khodn bookmarking va chia sé ndi dung website 1én cac trang nay.

+ Tao céc hd so tai khoan trén cac trang web danh ba, thu muyc, directory.

% PPC (Pay Per Click - Quang cdo truc tuyén)

Hinh thttc Marketing Online quang cao tra phi (Pay Per Click - PPC) 1a mdt
phuong phép quang cdo truc tuyén trong d6 nguodi quang cdo chi phai tra tién khi
ngudi ding nhip vao quang céo cta ho. PPC thudng duoc sir dung trén cac nén tang

quang céo truc tuyén nhu Google Ads, Facebook Ads, Microsoft Advertising, Bing
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Ads.... Tac dung cua hinh thic quang cdo nay la lam tang luu lugng nguodi truy cép
vao website thong qua viéc ding tai cic banner quang cdo vé website cua doanh
nghiép ngay phan bén canh trong két qua tim kiém.

Pay 1a mot phan quan trong trong SEM, gitip doanh nghiép tiép can khach hang
tiém ning nhanh chéng. Cac loai quang cio PPC phd bién:

- Quang cdo tim kiém c6 tra phi (Paid Search Ads): La loai quang cao duoc danh
gia phd bién nhat bang cach hién thi quang cdo trén trang két qua cia cong cu tim
kiém (Search Engine Results Page - SERP) khi nguoi ding tim kiém cac tir khoa hodc
cum tur lién quan dén san phém, dich vu ctia doanh nghiép.

- Quang céo hién thi (Display Ads): La hinh thirc tiép thi truc tuyén trong d6 cac
quang cao duoc hién thi trén cac trang web, ung dung di dong, hodc nén tang truc
tuyén khac thong qua mang ludi quang cdo. Quang cao hién thi thuong sir dung hinh
anh, video, banner....

- Quéang c4o tra phi trén mang x4 hoi (Paid Social Ads): La mot hinh thirc tiép thi
ky thuat sd s dung cic nén tang mang xa hoi nhu: Facebook, Instagram, Twitter,
LinkedIn... va nhiéu nén tang khac dé phan phdi quang cao dén d6i trong khach hang
muc ti€u cuia doanh nghiép.

- Quang cdo tiép thi lai (Remarketing Ads): Giap doanh nghiép tiép can lai
nhimng ngudi di truy cip vao website nhung chua thyc hién hanh dong mong muén.
1.2.4.2. Website

Website (tam dich 1a “Trang mang”), con goi la trang web, dugc phat minh va
dua vao su dung vao khoang nam 1990, 1991 bodi vién si Vién Han 1am Anh Tim
Berners-Lee va Robert Cailliau (Bi) tai CERN, Geneva, Switzerland. Theo dinh nghia
trong cudn sach (Fundamentals Digital Marketing, 2017 — Pearson): “website 1a mot
tap hop cac trang web lién két voi nhau, cho phép truy xudt, hién thi va diéu hudng cac
ngudn thong tin trén World Wide Web. Mot trang web, sau khi duoc phat trién véi
mot URL cu thé (Uniform Resource Locator) c6 thé dugc mé trong bat ky trinh duyét
web nao ma ngudi dung lira chon dé truy cap Internet”.

Website 1a mot trong nhiing nén tang cot 13i cua truyén thong marketing online.
bay dugc xem 1a “bg mat $6” ctia doanh nghiép trén Internet, 1a noi tap trung thong tin
chinh thirc vé doanh nghiép, san pham, dich vy, chinh sach ban hang, thong tin lién hé

va cac nd1 dung ho trg khach hang
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Vai trd clia website trong hoat dong truyén thong marketing online thé hién &
nhiéu khia canh:

+ Cung cip thong tin dy du, chinh xac va c6 hé thong vé doanh nghiép va san
pham.

+ Tao dung hinh anh chuyén nghiép va ting do tin cay ddi voi khach hang.

+ La diém dén trung tdm cua nhiéu chién dich truyén thong tir quang céo, SEO,
mang xa hoi hoac email.

+ HO tro chuyén d6i khach hang thong qua cc chirc ning nhu form ding ky, dat
hang, tu van, chat truc tuyén, dé lai thong tin lién h¢.

Mot website hiéu qua can dam bao cic yéu cau nhu: giao dién rd rang, dé sir
dung, tdc do tai trang nhanh, twong thich vé&i thiét bi di dong, ndi dung cap nhat
thudng xuyén, toi uu trai nghiém nguoi ding va c6 kha nang tich hop vai cac cong cu
do luong nhu Google Analytics, Facebook Pixel hodc cac hé théng CRM.

Trong thuc té, néu doanh nghiép chua cd website hodc website chua dugc dau tu
dung muec, hiéu qua truyén thong marketing online thudng bi han ché do thiéu mot nén
tang trung tim dé dan dat va chuyén doi khach hang.
1.2.4.3. Marketing qua mang xa hgi (Social Media Marketing — SMM)

Trong thoi dai bung nd cua mang Internet, noi con nguoi tiép xtc voi cac
phuong tién truyén thong xa hoi hang phut, hang gidy, Marketing qua mang xa hdi
(Social Media Marketing — SMM) d tr& thanh mot cong cu khong thé thiéu ddi véi
cac doanh nghiép.

Theo Tién si Tracy L. Tuten (2021): "Social Media Marketing 13 sir dung céc
kénh social media dé xdy dung cac hoat dong, twong tac, truyén tai thong diép nhim
dap mg muc tiéu xay dyng thuong hiéu va truyén thong".

Theo Buffer: Tiép thi truyén thong xa hoi 1a viéc st dung cac nén tang truyén
thong xa hoi dé két nbi véi khan gia nham xay dung thuong hiéu, ting doanh sb ban
hang va thuc day luu luong truy cép trang web. Qué trinh nay bao gdm viéc xuat ban
ndi dung chat luong, ling nghe va thu hut ngudi theo ddi, phan tich két qua hoat dong
va chay quang céo.

Nhin chung: SMM c¢6 thé dugc hiéu don gian 1a viéc sir dung cac nén ting mang
xa hoi nhu Facebook, Zalo, Instagram, TikTok, YouTube... dé quang ba san phém,

dich vu hodc thuong hi¢u ciia mgt doanh nghiép.
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Phdn loai Social Media Marketing

- Social Community: La mot nhom ngudi ¢ chung sé thich, mdi quan tam, hoic
muc tiéu chung két nbi voi nhau thong qua mang xa hoi. Nhom nay bao gom ba yéu t6
quan trong:

- Social Presence: Cong cu giup thuong hi€u xay dyng hinh anh va sy hién dién
trudc cong ching.

- Paid Media: Cac hoat dong quang cao tra phi (vi du: dang bai quang céo, st
dung nguoi ndi tiéng).

- Earned Media: Két qua tu cac cudc thdo ludn ty nhién, binh luan, chia sé tich
cuc va danh gia tir khach hang.

- Social Commerce (Thuong mai xa hdi): La hinh thic thuong mai dién tir tan
dung cic nén tang mang xa hoi dé két nbéi ngudi mua va nguoi ban. N6 cho phép
ngudi ding mua sam truc tiép qua cac tinh niang nhu Facebook Marketplace, TikTok
Shop hay Instagram Shopping.

- Social Publishing (Xuét ban xa hoi): La qua trinh tao ra va chia sé ndi dung
(van ban, hinh anh, video, am thanh) trén cac nén tang sb, cho phép moi nguoi lan toa
thong tin trén khap thé gidi.

- Social Entertainment (Giai tri xa hoi): Phuc vu nhu cau giai tri ciia ngudi diung
thong qua céc trd choi truc tuyén hodc nodi dung giai tri do ngudi ding tu tao ra. Chang
han nhu phat truc tiép trén Facebook, tao video ngan trén Instagram hay xem noi dung
gidi tri trén TikTok.

Nho kha ning két ndi va lan toéa thong tin v6i toc do nhanh chéng, mang xi hoi
gitip doanh nghiép tiép can dang khach hang muc tiéu, tao su gén két vai thuong hi¢u
mot cach hiéu qua va tiét kiém chi phi. Mot s6 nén tang phé bién dugc cac doanh
nghiép tan dung t6i da hién nay bao gdm:

- Facebook & Zalo: Tiép can ngudi tiéu ding thong thudng véi d6 phi song rong
rii nhét.

- Instagram & Pinterest: T4p trung vao hinh anh va video chuyén nghiép, tham
my cao.

- TikTok: Nén tang chia sé¢ video ngan cuc ky phd bién v6i kha ning lan truyén

manh mé.
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- LinkedIn: Phu hop dé tiép can cac dbi tac va khach hang trong mé hinh B2B
(Doanh nghiép vé1 Doanh nghiép).
1.2.4.4. Content Marketing

Content marketing (tiép thi ndi dung) 13 hoat dong xay dung, phat trién va phan
phdi cac ndi dung cé gia tri, phit hop va nhat quan nham thu hat va duy tri su quan tim
ctia khach hang muc tiéu. Thong qua viéc cung cap thong tin hitu ich, doanh nghiép c6
thé tung budc hinh thanh nhén thic, tao dung niém tin va thién cam noi khach hang,
tir 46 gop phan thiic ¢y hanh vi mua hang va gia tang doanh sd.

Theo quan diém cua Joe Pulizzi (2014), content marketing dugc xem la mot qua
trinh mang tinh chién lugc, tap trung vao viéc tao ra va phan phdi noi dung co gia tri
nham thu hat va gilr chan mot nhém doi tuong cu thé, véi muc tiéu cudi cung la thuc
day hanh dong cta khach hang theo hudng mang lai loi ich cho doanh nghiép. Nhu
vay, thay vi tip trung vao viéc quang ba truc tiép san pham hodc dich vu, content
marketing hudng dén viéc cung cap gié tri thuc su cho nguoi dung, qua d6 tao su gin
két va xay dung long trung thanh dbi véi thuong hiéu.

Trong hoat dong truyén thong marketing online, noi dung giit vai tro trung tim
trong viéc truyén tai thong diép ciia doanh nghiép. Noi dung khong chi gitp doanh
nghi¢p gidi thi¢u san phém ma con hd trg mo rong pham vi tiép can khach hang, thu
hut khach hang tiém ning, dong thoi thuc ddy qua trinh chuyén doi tir ngudi quan tam
thanh nguoi mua. Viéc xay dung ndi dung phut hop con gitp khach hang dé dang tiép
nhan thong tin va dua ra quyét dinh mua hang nhanh chéng hon.

Theo Dave Chaffey va Fiona Ellis-Chadwick (2016), hoat dong content
marketing can duoc quan 1y thong qua mot s yéu té co ban. Trudc hét 1a gia tri twong
tac cta ndi dung, tic 1a kha nang thu hut va gitr chan ngudi xem thong qua cac dang
ndi dung nhu thong tin san pham, hudng dan st dung hodc cac hoat dong mang tinh
tuong tac. Tiép theo 1a dinh dang ndi dung, bao gdm nhiéu hinh thirc nhu van ban,
video, podcast, ing dung web hoac ndi dung trén thiét bi di dong, nham phu hop véi
thoi quen tiép nhan thong tin ctua nguoi dung.

Bén canh d6, viéc phan phdi ndi dung ciing 1a mot yéu t6 quan trong, khi ndi
dung c6 thé duoc chia sé trén nhiéu nén tang khac nhau thong qua cac cong cu hd tro
hodc giri truc tiép dén khach hang. Pong thoi, nguoi ding ngay nay khong chi tiép

nhan nd1 dung mdt cach thuy dong ma con tham gia tuong tic thong qua binh luén,
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danh gia hodc chia sé, doi hoi doanh nghiép phai c6 sy quan 1y va kiém soat phu hop.
Ngoai ra, ndi dung can duoc toi wu dé co thé truy cap trén nhiéu thiét bi khac nhau nhu
may tinh, dién thoai di dong hodc cac nén tang khac, dam bao trai nghiém nguoi ding
duoc thuan tién.

Ngoai ra, theo Dave Chaffey va PR Smith (2017), content marketing c6 thé dugc
trién khai dudi nhiéu dinh dang khac nhau nhu video, sach dién tr, podcast,
infographic, blog, hoi thao truc tuyén hay cac ndi dung hoi dap va cau hoi thuong gip.
Viéc lua chon dinh dang ndi dung can can cur vao dic diém san phém, dbi tuong khach
hang va muc tiéu truyén thong ctia doanh nghiép dé dam bao tinh phu hop va hiéu qua.

C6 thé thay rang, content marketing 1 mot cong cu quan trong trong hoat dong
truyén thong marketing online, gitip doanh nghiép truyén tai thong diép mot cach hiéu
qua, nang cao mirc do twong tac voi khach hang va hd tro qua trinh xay dung thuong
hiéu cling nhu gia tang kha ning chuyén doi trong kinh doanh.
1.2.4.5. Tiép thi lién két (Affiliate Marketing)

Tiép thi lién két 13 hinh thic doanh nghiép hop tac véi cac dbi tac, cong tac vién,
KOL/KOC, website gioi thi¢u hodc nguoi sang tao ndi dung dé quang ba san phém,
dich vu. Khi ¢6 don hang hodc hanh dong chuyén doi phat sinh tir lién két gioi thiéu,
doanh nghiép sé& chi tra hoa hdong theo thoa thuan.

Affiliate marketing c6 mét s6 wu diém nhu:

+ Mo rong d6 phu thuong hiéu thong qua mang ludi doi tac.

+ Tang kha ning tiép can khach hang méi.

+ Téi wu chi phi vi chi tra hoa hong khi phat sinh két qua cu thé.
+ Tan dung uy tin va strc anh hudng cua bén gidi thiéu.

Tuy nhién, hinh thirc ndy doi hoéi doanh nghiép phai c6 co ché quan 1y cong tac
vién, chinh sach hoa hong rd rang, cong cu theo ddi chuyén d6i minh bach va kiém
soat tot chat lwong ndi dung truyén thong tir ddi tac
% Cac kénh trién khai Affiliate Marketing

C6 nhiéu kénh khac nhau dé trién Affiliate Marketing, tiy thuéc vao mo hinh
kinh doanh va nén tang tiép can khach hang. Dudi day 1a mot sé kénh pho bién:

» Website/ Blog cd nhan:
Pay 14 kénh phd bién nhat, noi ddi tac review san pham va chén link tiép thi lién

Kkét.
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* Social Media (Mang xd hgi):

Cac nén tang nhu: Facebook, Instagram, TikTok, Threads, YouTube, Twitter...
dugc tan dung dé chia sé link affiliate thong qua bai dang, video, livestream...
» Email Marketing:

Trong d6 Affiliate giri email giGi thiéu san pham kém theo link lién két
* Paid Advertising (Quang cdo co tra phi):

Mot sb Affiliate sir dung Google Ads, Facebook Ads hodc Native Ads dé chay
quang cao hudng dén Landing Page c6 chira link lién két.

% Cac mé hinh website pho bién trong Affiliate Marketing

Co6 5 md hinh website trong Affiliate Marketing:

» Website Review (Website danh gid):

Website nay tap trung vao viéc cung cap cac bai danh gia chi tiét va khach quan
vé san phém/dich vu trong mdt linh vuc cu thé. Cac nha tiép thi lién két s& kiém tién
béng cach gidi thiéu cac san phém, dich vu dugc danh gia cao dén nguoi dung thong
qua cac lién két affiliate.

» Website Coupon & Deal (Website chia sé ma giam gia va wu dai):

Website chuyén cung cip ma giam gia, chuong trinh khuyén mai cho ngudi mua
sam tryc tuyén. Khi khach hang mua hang thong qua lién két dugc cung cip trén
coupon & deal sites, trang web s& nhan dugc hoa hong tir nha ban 1¢é.

» Website Comparison (Website so sanh gia):

Website nay giup ngudi dung so sanh nhiéu san pham khac nhau dé dua ra quyét
dinh mua saim. Noi dung c6 thé 1a bang so sanh, bai danh gia chuyén siu ting san
pham. Ngudi 1am Affiliate can cap nhat dit liéu gia ca thuong xuyén dé dam béo tinh
chinh xac. C6 thékho khan dé kiém tién néu khong c6 lugng truy cép cao.

« Website Tutorial (Website huwéng dan):

Website Tutorial 1a mot mo hinh Affiliate Marketing sir dung cac bai huéng dan
chi tiét dé giGi thiéu va quang ba san pham, dich vu cho ngudi ding. M6 hinh nay hoat
dong dua trén viéc tao ra ndi1 dung gia tri dudi dang céc bai viét, video hudng dan,
hodc cac tai liéu hudng dan gia tri, gitp giai quyét cac van dé cu thé cua nguoi dung,
cung v&i viée gidi thi¢u san phém, dich vu lién quan dén van dé do.

* Personal Blog (Blog ca nhan):
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Blog ca nhan chia sé kién thuc chuyén mon vé mét linh vuc cu thé va chén link
tiép thi lién két trong bai viét. Noi dung thuong 1a hudng dan sir dung, meo vit, kinh
nghiém cé nhan.
1.2.4.6. Email Marketing

Email marketing 13 hinh thitc doanh nghiép sir dung thu dién tir dé giri thong tin
dén khach hang hodc khach hang tiém ning nhim quang ba san pham, thong bao
chuong trinh wu d3i, chim séc khach hang hodc duy tri mdi quan hé sau ban.

- Cdc dang email marketing phé bién gom:

+ Email gi6i thiéu san pham moi

+ Email khuyén mai, vu dai

+ Email chdm s6c sau ban

+ Email nhic nhd, xac nhan don hang

+ Email cung cip noi dung hitu ich

+ Email tai kich hoat khach hang cli
- Uu diém ciia email marketing la:

+ Chi phi twong ddi thap

+ C6 thé ca nhan hoa ndi dung theo tirng nhom khach hang

+ D& theo di cac chi sd nhu ty 1é mo mail, ty 1¢ nhap, ty 1¢ chuyén doi

+ HO trg t6t cho cham soc khach hang va xdy dung mdi quan hé dai han

Tuy nhién, email marketing chi thyc sy hiéu qua khi doanh nghié¢p c6 co s¢ dir
liéu khach hang twong dbi chat luong, ndi dung email phu hop va tan suat giri hop 1y.
Néu lam dung hodc gui ndi dung kém lién quan, email rat dé bi bo qua hodc bi danh
dau 1a thu rac.

Pbi véi cac doanh nghiép thuong mai vira va nho, email marketing c6 thé chua
phai cong cu trong tAm nhu mang xa hoi, nhung van co6 gia tri trong hoat dong chim
soc khach hang, bao gia, giri thong tin san pham hodc duy tri lién hé véi khach hang
doanh nghiép.

1.2.5. X4c dinh ngén sich truyén thong

Ngan sach truyén thong 1a toan bd khoan chi phi ma doanh nghiép du kién phan
bd cho hoat dong truyén thong marketing online trong mét giai doan hodc mot chién
dich cy thé. Pay 1 yéu té quan trong vi n6 anh hudng truc tiép dén quy mé trién khai,

pham vi ti€p can, tan suat truyén thong va mirc do dau tu cho tung cong cu.
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- Viéc xdc dinh ngdn sach truyén théng can dwa trén nhiéu can cir nhu:

+ Muc tiéu truyén thong di dé ra

+ Quy md va ngudn luc tai chinh ciia doanh nghiép

+ Pic diém san pham va chu ky mua hang

+ Muc d¢ canh tranh trén thi truong

+ Chi phi trién khai trén timg nén ting

+ Hiéu qua ky vong cua timg kénh truyén thong
- Trong thuec té, doanh nghiép cé thé xdc dinh ngdn sdch theo mét s6 phwong phdp phé
bién:

+ Theo kha nang chi tra: Can clr vao ngudn lyc tai chinh hién c6 dé phan b6 ngan
sach.

+ Theo ty 1€ phén tram doanh thu: Trich mét ty 1€ nhat dinh tir doanh thu cho
hoat dong truyén thong.

+ Theo muc tiéu va nhiém vu: Xac dinh cadc muc tiéu cu thé, sau d6 tinh toan chi
phi can thiét dé dat duoc muc tiéu do.

+ Theo mirc chi ctia d6i thu canh tranh: Tham khao mat bang dau tu truyén thong
ctia ddi thu trén thi trudng.
- Doi véi hoat ddng truyén théng marketing online, ngdn sach thuwong bao gom cdc
khoan chi nhu:

+ Chi phi san xuat ndi dung (hinh anh, video, thiét ké)

+ Chi phi chay quang céo

+ Chi phi duy tri website hodc tén mién, hosting

+ Chi phi cong cy hd trg (phin mém quan 1y fanpage, email, CRM, thiét ké...)

+ Chi phi thué nhan sy ndi bo hodc don vi dich vu bén ngoai

+ Chi phi hop tac KOL/KOC

Viéc xac dinh ngan sach hop 1y gitip doanh nghiép sir dung ngudn lyc hiéu qua,
tranh dau tu dan trai hodc lang phi, dong thoi tao co s¢ dé danh gia ty suat hiéu qua
trén chi phi truyén thong trong qué trinh thuc hién.
1.2.6 Cac yéu t6 anh hwéng dén hoat dong truyén thong marketing online

Hoat dong truyén thong marketing online chiu tac dong boi nhidu yéu té khac
nhau, bao gom cac yéu t6 noi bo doanh nghiép, yéu té thudc khach hang muc tiéu va

cac y€u t0 cua moi truong bén ngoai. Trong do, muc ti€u truyén thong, ngan sach va
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nguon lyc doanh nghiép quyét dinh kha nang trién khai cac hoat dong truyén thong.
Déng thoi, nhu cau, hanh vi va dic diém cua khach hang muyc ti€u anh hudng dén viéc
lya chon cong cu va ndi dung truyén thong. Bén canh do, su phat trién cua cong nghé,
murc do canh tranh trén thi trudng, diéu kién kinh té, cac quy dinh phap luat va yéu tb
vin hoa — xa hoi ciing tic dong dang ké dén hiéu qua cua hoat dong truyén thong
marketing online.

1.2.7. Panh gia két qua truyén thong

Panh gia két qua truyén thong 1a bude cudi cung nhung c6 ¥ nghia dic biét quan
trong trong tién trinh trién khai truyén thong marketing online. Day 1a hoat dong nham
xac dinh muc d§ hoan thanh muc ti€u da dat ra, do ludong hi€u qua cua tirng cong cu,
timg chién dich va rat kinh nghiém cho céc hoat dong truyén thong tiép theo.

Khac voi nhiéu hinh thirc marketing truyén théng, truyén thong marketing online
c6 loi thé 16n vé kha nang do luong dit liéu. Doanh nghiép c6 thé theo ddi két qua gan
nhu theo thoi gian thyc thong qua cc nén tang va céng cu phan tich.

- M{t s6 chi tiéu danh gid phé bién trong truyén théng marketing online bao gom:

+ Chi tiéu vé do6 phu va nhan di¢n thuong hi¢u: luot hién thi, luot tiép can, sb
nguoi theo ddi mdi, luot xem video, s6 1an xuat hién thwong hiéu trén nén tang so.

+ Chi tiéu vé muc do tuong tac: luot thich, binh luén, chia sé, luu bai viét, luot
nhan tin, thoi gian xem video, ty 1¢ twong tac trén tong luot tiép can.

+ Chi tiéu vé luu luong truy cap: s6 luot truy cap website, ngudn truy cp, thoi
gian & lai trang, ty 18 thoat trang, s trang dugc xem.

+ Chi tiéu vé khach hang tiém nang: s6 lugt dé lai thong tin, s6 cudc goi, s6 tin
nhan tu van, s6 form dang ky, s6 khach hang quan tim thuc su.

+ Chi tiéu vé chuyén doi va doanh s6: s6 don hang, ty 1é chuyén doi, doanh thu
tir chién dich, chi phi trén mdi don hang, loi nhuan mang lai.

+ Chi tiéu vé hiéu qua chi phi: chi phi trén mdi luot nhap (CPC), chi phi trén mdi
khach hang tiém ning (CPL), chi phi trén mdi chuyén ddi (CPA), ty suit hoan vén
quang cao (ROAS).

- Bén canh cdc chi s6 dinh lwong, doanh nghiép ciing can quan tdm dén cdc yéu to
dinh tinh nhu:

+ Muc dg yéu thich thuwong hi¢u

+ Phan hdi ctia khach hang vé ndi dung
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+ Chat lugng tuong tac

+ Muc do tin cay va uy tin thuong hi¢u

+ Kha nang duy tri mdi quan hé véi khach hang sau chién dich

Viéc danh gia két qua truyén thong khong chi dung lai ¢ viéc xem chi sb ting
hay gidm, ma quan trong hon la phai phan tich nguyén nhan, so sanh véi muc tiéu ban
dau va dua ra huéng diéu chinh phu hop. Thong qua qua trinh nay, doanh nghiép c6
thé tdi vu ndi dung, chon dung kénh, cai thién thong diép va phan bo ngan sach hiéu
qua hon cho cac giai doan tiép theo.

Tom lai, danh gia két qua truyén thong 1a co s dé doanh nghiép hoan thién lién
tuc hoat dong truyén thong marketing online, tir 46 nang cao hiéu qua tiép can khach

hang, gia ting kha nang chuyén doi va hd tro muyc tiéu kinh doanh dai han.
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CHUONG II: THU'C TRANG VE HOAT PONG TRUYEN THONG
MARKETING ONLINE TAI CONG TY CO PHAN THUONG MAI VISNAM

2.1. Tong quan vé Cong ty Co Phian Thuwong Mai Visnam

Cong ty Visnam la mot trong nhitng cong ty tin hoc hang dau tai Viét Nam,

chuyén cung cap cac san pham va giai phap Cong nghé thong tin cho doanh nghiép,

nham phat huy t6i da hiéu qua cong viéc ctia khach hang, mang lai gia tri to 16n cho

khach hang. Ngoai ra Visnam di va dang cung cip cac giai phap mét cira dién tir cho

BHXH, UBND, S¢ ban nganh...

visnam

- Tén cong ty: CONG TY CO PHAN THUONG MAI VISNAM
- Tén qudc té&: VISNAM TRADING JOINT STOCK COMPANY
- Tén giao dich: VISNAM JSC

- Loai hinh cong ty: Cong ty co phan

- Pia chi: s6 33 duvong Hai HO, Phuong Hai Chau, TP Pa Ning

- Pai dién phép 1y: Tran Thi Linh

- Dién thoai: 19006134

- Mi s thué: 0401486901

- Email: kinhdoanh@visnam.com

- Website: visnam.com

2.1.1. Qua trinh hinh thanh va phat trién

Hinh thanh (2012): Cong ty chinh thirc dugc cap gidy phép hoat dong vao ngay
06/04/2012, bat dau voi nhan sy han ché va vin phong nho.

Phat trién va dinh hinh (2012 - 2015): T4p trung vao linh vyc tin hoc, cung cp cic
giai phap cong ngh¢ thong tin cho doanh nghiép.

Khang dinh thuong hiéu (2016): Visnam vinh dy dat ching nhan thuong hiéu hang
dau - TOP BRANDS, danh dau cot mdc quan trong trong uy tin.

Mo rong va chuyén doi s6 (2017 - nay):
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o Tré thanh don vi chuyén sau cung cap giai phap 1 ctra dién tor cho BHXH,
UBND, va céac s¢ ban nganh.
o Phat trién manh mé cac san phélm nhu héa don dién tir, chir ky s6, thiét bi giao
duc.
2.1.2. Linh vuc kinh doanh
Cung cép cac giai phap cong nghé thong tin, cung cp céc thiét bi tin hoc, tich
hop hé thdng, phat trién phan mém, cung cép dich vu cong nghé thong tin, bao tri cac
san pham cong nghé thong tin, thi cong cac giai phap mang, hé théng mang & camera
an ninh...

X/

% San pham kinh doanh:
Bang 2.1: San pham kinh doanh

STT | Tén san phim Logo san pham M5 ta vé san pham

VIN-HOADON phuc vu tit ca céc
tinh hudng phat hanh héa don nhu
v6i hoa don gidy v6i day di cac tinh
nang cho quy trinh khoi tao, 1ap, gui
héa don cho khach hang bang
phuong tién dién t&r. Doanh nghiép,
td chtrc thuc hién tao 1ap hoa don
Phin mdm héa gk, dién tﬁ~Ch0 khéach hang ngay rfay da
1 — duoc ho trg vo1 cac thao tac rat don
don dién tir <
VIN-HOADON gian, chinh xac nho c6 san co s¢ dir
liéu, thong tin khach hang dugc tich
hop ngay tai phin mém VIN-
HOADON. Tung héa don s€ duogc
ky dién tir cling nhu dugc luu trir
dién tir dam bao nhu cau bao mat, an
toan dir 1iéu, khong xay ra tinh trang

hong mét héa don
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Phan mém bao

hiém dién tir

VIN-

VIN-BHXH 1a phan mém khai bao
hiém x3 hoi dién tir dugc phat trién
boi Cong ty C6 phan TM Visnam,
don vi d dugc Bao hiém xi hoi Viét
Nam ky hop dong trién khai cung
cap dich vu gia tri gia ting vé giao
dich dién tir trong linh vuc bao hiém
xa hoi.

Phin mém VIN-BHXH hd trg cic
doanh nghiép, nguodi lao dong thuc
hién t8t nhit viéc khai bao céc thong
tin, nghiép vu ké khai bao hiém
thong qua hé théng dién tir theo
ding quy trinh cua co quan quan ly

BHXH.

Phan mém chur

ky s dién tir

\*/

ONE-C.

Chir ky sd nay gitp tO chirc thuc
hién cac giao dich truc tuyén mot
cach thuan tién va nhanh chong véi
cac cong dich vu cong truc tuyén
nhu: khai thué qua mang, nop thué
dién to, khai hai quan dién tu,
BHXH dién tr, cong thong tin quoc
gia vé ding ky kinh doanh, hé théng
quan 1y va cép ching nhan xuat xu
dién tir (Ecosys hoic Comis), cong

thong tin mot cira quéc gia, ...

Phan mém ban

hang

/

SOFI!

PHAN MEM BAN HANG

SOFIPOS 1a don vi phat trién va
cung cap giai phap chuyén doi sd
cho nganh ban 1¢ (Retail), nganh an
ubng giai tri (F&B) va nganh dich
vu (Hospitality) hang dau tai Viét

Nam
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2.1.3. Tam nhin, sit ménh va cac gia tri cot 16i
2.1.3.1 TAm nhin

Visnam phéan d4u 1a don vi din dau cung cdp cac san pham, giai phap va dich vu
CNTT toan dién, tro giap cho doanh nghiép thuc hién cac thu tuc Chinh phu dién tu
( Chimg thuc chit ky sé cong cong, thué, hai quan, BHXH...), dua ra cac giai phap
quan 1y s6 trong doanh ghiép ( ban hang, hoa don, ké toan, quan 1y nhan su...), theo
nén tang cong nghé mai, dam bao tinh bao mat va dé sir dung cho nguoi dung. Cac
phﬁn mém va dich vu dién tr duge xay dung trén da nén tang véi muc tiéu gitup bo
phan ban hang, ké toan, nhan su va nguoi quan 1y thuc hién cong viée dé& dang va lam
hai long khéach hang cua ho.

“ Tién phong trong qué trinh cung cip giai phap, san pham, dich vu trong linh
vuc cong nghé thong tin, trd thanh cong ty cong nghé hang dau trong linh vyc cong
nghé thong tin cia Viét Nam, va s& phan dau phat trién theo cung cp cic san pham da
dang c6 uy tin dat chit lugng cao nhim dap tmg nhu cau xa hoi gop phan ning cao vi
thé ctia khach hang, ddi tac”

Nam 2023 — 2030: Trd thanh cong ty hang dau tai Viét Nam trong viéc cung cap
cac giai phap va cong nghé chuyén doi so toan dién.

Niam 2040:Vuon tim chau A, dinh vi thuong hi¢u Visnam 1a mdt trong nhiing
cong ty cong nghé hang dau trén toan cau.
2.1.3.2 Sitr ménh

Pon gian hoa cong nghé: Mang dén céac giai phap va phan mém toi wu, giup
khach hang va cong dong dé dang tiép can cong nghé, tir d6 tiét kiém thoi gian va chi
phi.

Tao gié tri cho xd hoi: Thiic day qué trinh s6 hoa, nang cao hiéu qua quan tri va
xay dyng nén tang phat trién bén virng cho dat nudec.

Dich vu tron goi: Cung cap céac giai phap toan dién, chuan hoéa hé théng cho ca
nhan va doanh nghiép, t6i wu hoa quan 1y va nang cao hiéu qua san xuat kinh doanh.
2.1.3.3 Gia tri cot 16i

“ Pong hanh ciing khdch hang - Tiét kiém thoi gian & tién bac”
Tai Visnam, ching t6i cam két dem dén cho khach hang nhiing trai nghiém vuot

tro1 véi phuong cham "Save Time - Save Money":
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San pham/dich vu tot nhat

Chung t6i cung cép cac giai phap va san pham coéng nghé hang dau, dam bao
chét luong vuot trdi, dap ung t61 da nhu cau cua ban.
Dich vu nhanh chong

Cam két quy trinh cung cap dich vu dién ra nhanh nhat, gitip ban tiét kiém thoi
gian quy bau.
Gia thanh hep ly

Tao ra gia tri 16n véi chi phi t6i wu, mang dén su dé dang tiép can cho tat ca
khéach hang.
Hb tro 24/7

Doi ngil dich vu khach hang chuyén nghiép luén san sang phuc vy, dam bao moi
yéu cau cia ban dugc giai quyét kip thoi va hiéu qua.
2.1.4. Céu tric to chirc doanh nghiép
2.1.4.1. So' dd co chu to chirc

So db 2.1: So do co céiu to chirc Visnam

GIAM BOC

Pho Phong
N . ong -
Phon Phon cham
ang ong Phong hanh , Phong ki
san kinh T £ s0C =
F ké toan chinh . thuat
pham doanh G khach
nhéan sy .
hang

ol el s
T N e I

1
Bo
[,)“ [,)L'r Phan phan Bd BO A
an an phéi hanh phan phan B?
L 2 chinh hé sa trién pzhan
nhan du an khai Hee

su

Quan hé tryc tuyén ——»

Quan h¢ chic ndng  _ _ _ _
2.1.4.2. Chirc nang, nhiém vu ciia cac phong ban

Giam dbc: La ngudi dung dau, chiu trach nhiém hoach dinh chién luoc, diéu hanh
toan bd hoat dong ciia cong ty, va dua ra cac quyét dinh quan trong nhét vé tai chinh,
nhan sy va hudéng di cua doanh nghiép.

Phong San pham:
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Nghién ctru thi truong va nhu cau khach hang.

Thiét ké, cai tién va phat trién cac san pham/dich vu méi.

Quan 1y vong doi san pham tir khi 1én y tudng dén khi ra mat.

Phong Kinh doanh: Chiu trach nhiém chinh vé doanh sd, tim kiém khach hang, thuc
hién cac chi tiéu doanh s6. Quan 1y cac bo phan ( Du anl, du an 2, va mang ludi phan
phéi)

Dw dn 1 & Dw dn 2: Co thé 1a cac doi ban hang phu trach cac du 4n thau 16n,
khéach hang doanh nghiép (B2B) hodc cac dong du an déc thu riéng bi¢t. Nhiém vu la
dau thau, dam phan va chét hop dong du an.

Phdn phéi: Phu trach kénh béan 1é hodc quan 1y mang ludi dai ly/nha phan phoi
dé dua san pham ra thi truong rong rai.

Phong Ké toan:

Quan 1y thu - chi, dong tién, va tai san cong ty, 1ap bao céo tai chinh, bao cdo
thué, thanh toan luong thuong va kiém soat chi phi hoat dong. Truc tiép sir dung va
quan 1y hé théng hoa don dién tir dé xuat cho hang ngan khach hang, tinh toan chiét
khau, hoa hong chinh xé4c cho timg ddi tac.

Phong Hanh chinh nhan su: Pugc chia 1am 2 bd phan chuyén biét:

B§ phén hanh chinh nhéan sw: Tuyén dung, ddo tao, tinh lwong, ché do phiic 1oi,
quan 1y van phong pham va ndi quy cong ty.

B6 phdn hé so dw an: (Pay 1a diém dac thu). Nhiém vu 13 soan thao, luu trir va
quan 1y cac gidy to phap 1y, hd so ning luc, hd so thau lién quan dén cac du 4n ma
cong ty dang thuc hién. Pam bao tinh phép 1y cho ddu ra cua du an.

Phong Cham soéc khach hang:

Tiép nhan va giai quyét khiéu nai ctia khach hang.

Duy tri méi quan hé véi khach hang cii (hau mai).

Thu thap y kién phan hoi dé cai thién chat luong dich vu.

Phong Ki thuat: Dugc chia [am 2 bd phén 10 rang

Bé phdn trién khai: Truc tiép di 1ap dat, thi cong, hodc cai dit san pham/dich vu
cho khach hang sau khi hop déng duoc ky két.

Bo phan hé tro: Bao hanh, bao tri, stra chita khi c6 su ¢b ky thuat xay ra trong
qua trinh khach hang sur dung.

2.2. Phan tich moi truwong hoat dong kinh doanh cia doanh nghiép
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2.2.1. Céc yéu t6 vi mb
2.2.1.1 Khach hang

Trong mdi trudng vi md, khach hang 12 yéu té quyét dinh su ton tai va phat trién
ciia Cong ty CO phan Visnam. Véi dinh hudng tré thanh nha cung cdp giai phap
chuyén doi sd toan dién, hé thong khach hang cia cong ty duoc phan loai o rét theo
céc dic tinh nhu cau va quy mé khac nhau:
- Nhém khach hang doanh nghiép va ho kinh doanh

Pay 1a phan khic khach hang trong tdm, dong gop ty trong 16n nhit vao doanh
thu ciia cong ty thong qua viéc st dung cac san pham 156i nhu héa don dién tir (VIN-
HOADON), chit ky s6 (ONE-CA) va phian mém bao hiém x3 hoi (VIN-BHXH).

Doanh nghiép vira va nhé: Chiém khoang 70% tong luong khach hang. Nhom
nay c6 dic diém 1a ngudn lyc nhan sy mong, wu tién cic giai phap phin mém co chi
phi hop 1y, giao dién don gian va dic biét 1a dich vu hd tro k§ thuat phai nhanh chéng
dé khong gian doan viéc san xuat kinh doanh.

Céc tap doan va doanh nghiép lon: Doi héi cac gidi phdp tich hop sau (nhu tich
hop hoa don dién tir vao hé théng quan tri ERP sin ¢6). Nhém nay uu tién tinh 6n dinh,
bao mat dir li€u cao va nang luc trién khai dy an chuyén nghiép ctia Visnam.

Ho kinh doanh ca thé: Pay la nhém khach hang tiém ning dang ting truéng manh
(ddc biét 1a sau Thong tu 78/TT-BTC). Pdi tugng nay can su huéng dan chi tiét vé
nghiép vu ké toan thué song hanh cing viéc st dung phan mém.

- Nhém khach hang ca nhan

Phan khuc nay chu yéu st dung dich vu chit ky sb c4 nhan (Token hodac Remote
Signing) dé thyc hién cic giao dich nhu: ky hop dong lao dong dién tir, quyét toan
thué thu nhap ca nhan, hodc thyc hién cac giao dich trén céng dich vu cong quéc gia.
Nhan xét: Phan khuc khach hang cua Visnam rong va c6 chiéu siu, tuy nhién nhom
doanh nghiép nho va vira van 13 dong luc ting trudng chinh. Cong ty can uu tién t6i wu
dich vu hau méi dé giit chan khach hang va tang ty 1é tai ky hop dong.
2.2.1.2 Doi thii canh tranh

Thi truong cung cip dich vu ching thuc chit ky sé cong cong tai Viét Nam giai
doan nay cuc ky khéc liét voi su tham gia cua cac tap doan vién thong 16n VNPT,

Canh tranh vé mo hinh cong nghé: bé khong bi tut hau so vdi céac ddi tha ¢6 tiém

luc tai chinh manh, Visnam chon chién lugce canh tranh bﬁng cong nghé. Cu thé, BO
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phan Phan mém da dinh huéng "nghién ctru moi kha ning dé cat giam chi phi" bang
cach tan dung loi thé ctia cong nghé 4o hoa va chuyén dich sang "mé hinh phdn mém
1a dich vu (Software as a Service — SaaS)". Piéu nay gitp Visnam cung cap giai phap
linh hoat hon so véi cac d6i thu dung mé hinh cil.

Canh tranh qua kénh phan phdi: D4i thu canh tranh manh vé d6 phu séng, do d6
Visnam tap trung vao viéc cung co hé théng dai 1y. Bo phan Kinh doanh phai lién tuc
"xay dung, trién khai thuc hién cac chinh sach khuyén khich hé théng dai 1Iy" va "to
chtic giam sat, danh gia niang luc dai Iy"  dé dam bao dai 1y trung thanh va ban hang
hiéu qua hon dbi thu.

Bing 2.2: Phén tich doi thii canh tranh

Phan khiic | D6 thi Pic diém nhan . L
Piém manh bieém yeu
dich vu chinh dién
H¢ sinh thai & |Dich vu hd trg
Thuong hi€u: Uy | chdm: Quy trinh
Tap doan Nha

tin thuong hi¢u | cong kénh, phan hoi
nuoc, sé hitru ha :
VNPT . quoc gia, ban goi | khach hang cham
tang mang ludi phu
combo (Internet + | hon so voi cac cong

song toan qudc. y o
CA + HDDT) gia | ty tu nhan linh hoat

cuc ré. nhu Visnam.

Tinh dong bo: | Gid cao & Pong
Tich hop sau vao | kin: Chi phi thuong

1. Chir ky s6 Don vi thong linh . . ,
o . . phan mém k¢ toan | cao, hé sinh thai
(CA) & Hoa thi phan phan mém .,
MISA , MISA (khach | khép kin khoé két noi
don dién tir ké toan doanh

_ hang khong can | véi phan mém bén
nghi€p vura va nho. , ' '
xuat nhap dir liéu | ngoai.

ra ngoai).

Thuong hi€éu An | Trdi nghiém nguoi
Cong ty cong nghé | ninh: Tao niém | ding: Giao dién

noi tiéng vé phan tin tuyét doi vé | phdn mém thuong

BKAV L , .
mém diét virus va | bao mat dit li¢u | phtic tap, nang vé
an ninh mang. cho khach hang | ky thuat, it than

16n. thién hon Visnam.

32




Céc don vi chuyén

Am hiéu nghiép
vu: Cép nhat thay

Thiéu hé sinh thai:

Chi manh ve

2. Bao hiém doi lvat BHXH | BHXH, yéu hoac
EFY Viét | sau, lau doi trong .
xa hoi (I- rat nhanh, quan | khong c6 cac mang
Nam, TS24 | linh vuc dich vu , '
VAN) hé tot v&i co quan | bAn  hang/quan tri
cong va BHXH. ,
BHXH dia | khac d& ban chéo
phuong. (Cross-sale).
Tinh nang hién | Chi phi tich lly:
dai: Giao di¢n cyc | Thu phi thué bao
. Cac Startup cong N N
3. Phan KiotViet, dep, dé dung, ho | theo thang, cong
‘ nghé (Saas) ) _
mém Ban Sapo, trg ban hang da | thém nhiéu phi khéi
chuyén biét cho ) ,
hang Haravan kénh (Shopee, | tao/nang cap, tong
ban 1¢ va TMDT. ,
TikTok) rat manh. | chi phi hang nam

cao.
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Nhan xét:
- Phan khiic Chir ky s6 (CA) & Héa don dién tir

Trong phan khiic chir ky s6 va hoa don dién tir, Visnam dang phai canh tranh truc
tiép v6i cac ddi tha 16n nhue VNPT, MISA va BKAV — nhimg doanh nghiép c6 loi thé
1 rét vé thuong hiéu, quy mo va hé sinh thai. VNPT ndi bat véi loi thé doanh nghiép
Nha nudc, ha tang pha rong toan qudc va chinh sach ban géi dich vu v6i mirc gia canh
tranh. MISA chiém uu thé nhd kha nang tich hop sau véi phan mém ké toan, trong khi
BKAYV tao dung niém tin manh mé& vé an ninh va bao mat dit liéu.

So vé6i cac ddi thi ndy, Visnam khong c6 loi thé vé& quy mé hay thuong hiéu qubc
gia, tuy nhién lai noi bat ¢ su linh hoat, tbc do xir Iy nhanh va dich vu cham soc khach
hang ca nhan héa. Trong bdi canh nhiéu doanh nghiép nho va vira gap khé khan khi
lam viéc véi cac don vi 16n cé quy trinh phtrc tap, Visnam ¢6 co hoi khai thadc phan
khuc khach hang dé cao trai nghi¢m dich vy, hd tro nhanh va gidi phap “vua du — dé
dung”. Tuy nhién, dé nang cao nang luc canh tranh dai han, Visnam can tiép tuc dau tu
vao nhan dién thwong hi€éu va hoan thi¢n hé sinh thai dich vu.

- Phén khiic dich vu Bao hiém xd héi dién tir (I-VAN)

O phan khuc I-VAN, cac d6i tha nhu EFY Viét Nam va TS24 c6 loi thé 16n nho
bé day kinh nghiém va su am hiéu siu sic vé nghiép vu bao hiém xi hoi. Nhimng
doanh nghiép nay thudng cap nhat nhanh cac thay d6i vé chinh sach, quy dinh phap
luét va c6 mbi quan hé chdt ch€ voi co quan BHXH dia phuong, tao niém tin cao di
v6i khach hang 1au nam.

Déi v6i Visnam, du khong phai don vi chuyén sau nhat vé I-VAN, cong ty lai co
loi thé khi két hop dich vu BHXH véi cac giai phap khac nhu chir ky s, hoa don dién
tir va phan mém quan tri. Piéu nay giup Visnam trién khai chién luoc ban chéo dich
vu (cross-sale) hi€u qua, gia tdng gia tri tron goéi cho khach hang doanh nghiép. Tuy
nhién, dé canh tranh bén viing, Visnam cin nang cao hon nita nang luc chuyén mon va
tde do cap nhat chinh sich BHXH nham tao sy tin cay tuong duong cac don vi chuyén
nganh.

- Phén khiic Phan mém Ban hang

Trong linh vuc phan mém ban hang, Visnam phai canh tranh v6i cic nén tang

SaaS manh nhu KiotViet, Sapo va Haravan, von ndi bat nho giao di¢n hién dai, trai

nghiém nguoi dung tot va kha nang hd trg ban hang da kénh trén cac san TMDT va
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mang xa hoi. Pay 13 nhitng d6i thil ¢6 ning lyc cong nghé cao va hé sinh thai mé rong
manh me.

So v6i cac ddi thu nay, Visnam chua c6 loi thé vuot troi vé tinh ning hay cong
nghé ban hang da kénh. Tuy nhién, Visnam c6 thé khai thac loi thé ¢ chi phi dau tu
ban dau hop 1y hon, cach tiép can khach hang truc tiép va kha ning tu van, trién khai
pht hop véi doanh nghiép nho va ho kinh doanh truyén théng. Trong bdi canh nhiéu
khach hang e ngai chi phi thué bao tich lity va cac khoan phi phat sinh cua cic nén
tang SaaS, Visnam c6 thé dinh vi minh 13 giai phap don gian — dé trién khai — chi phi
t6i wu, ddc biét phu hop véi thi trudng dia phuong.

Nhin chung, Visnam hoat dong trong méi trudng canh tranh cao véi nhiéu d6i thu
16n va chuyén nghiép & timg phan khuc. Tuy khong c6 1oi thé vé quy mo hay thuong
hiéu qudc gia, Visnam lai s& hitu wu thé vé su linh hoat, dich vu hd trg nhanh va kha
nang cung cap giai phap tron goi cho doanh nghiép nhé va vira. Néu tan dung t6t chién
lugc khéc biét hoa dya trén dich vu khach hang va ban chéo san phém, Visnam hoan
toan c6 thé duy tri va md rong thi phan trong cac phan khic muc tiéu.

2.2.2 Cac yéu to vi md
2.2.2.1 Kinh té

Nam 2025, nén kinh té Viét Nam tiép tuc duy tri da tang truéng tich cuyc mac du
kinh té thé gi¢i van chiu nhiéu tac dong tir lam phat, cang thflng dia chinh tri va su
bién dong cua thwong mai toan cau. Theo Tong cuc Thong ké, GDP nam 2025 udc
tang 8,02% so v6i nam 2024, diy la muc tang trudong cao thir hai trong giai doan
2011-2025, chi thap hon muc ting 8,54% ctia nam 2022. Quy md nén kinh té theo gia
hién hanh dat khoang 12.847.6 nghin ty dong, twong duong 514 ty USD, ting khoang
38 ty USD so v6i nam 2024. GDP binh quan dau nguoi dat khoang 5.026 USD/ngudi,
tang 326 USD so v&i1 nam trudc.

Trong co cau ting trudng ctia nén kinh té, khu vuc noéng, 1am nghiép va thity san
tang 3,78%, dong gop 5,30% vao muc tang chung; khu vuc cong nghi¢p va xay dung
tang 8,95%, dong gop 43,62%; khu vuc dich vu tang 8,62%, dong gop 51,08%. Mot $6
nganh dich vu ghi nhan murc tang truéng cao nhu van tai va kho bai tang 10,99%, dich
vu luu tra va an uéng tang 10,02%, ban buon ban 1¢é tang 8,52%, hoat dong tai chinh —
ngan hang — bao hiém ting 7,82%. Piéu niy cho thay hoat dong kinh té dang phuc hoi

tuong d6i dong déu giira cac khu vuc.
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Bén canh tang truéng GDP, méi trudng kinh té vi mo tiép tuc duoc duy tri 6n dinh.
Chi sb gia tiéu dung (CPI) nim 2025 duoc kiém soat trong khoang 3,5%—4%, thip hon
ngudng muc tiéu Qudc hoi dé ra. Viéc kiém soat lam phat gop phan 6n dinh mit bang
gia ca, hd trg doanh nghiép duy tri hoat dong san xuat kinh doanh va thuc day tiéu
dung trong nude. Pong thoi, ning suat lao dong toan nén kinh té dat khoang 245 triéu
dong/lao dong, ting 6,83% so v4i ndm trude, phan anh chat lugng ngudn nhan lyc va
hiéu qua san XuAt tiép tuc duoc cai thién.

Hoat dong dau tu va thuong mai tiép tuc 1a diém sang cua nén kinh té. Trong 6
thang dau nam 2025, von FDI dang ky dat khoang 21,52 ty USD, ting 32,6% so véi
cung ky nam trudc; von FDI thuc hién dat 11,72 ty USD, mitc cao nhat trong vong 5
niam gan day. Kim ngach xuat khau ting 14,4%, nhap khau tiang 17,9%, gitup nén kinh
té duy tri mirc xuat siéu khoang 7,63 ty USD. Céc chi sd nay cho thdy maéi trudng dau
tu ctia Viét Nam tiép tuc hdp dan d6i voi cac nha dau tu trong va ngoai nudc.

Pic biét, kinh té sb tiép tuc 1a mdt trong nhitng dong luc tang truéng quan trong
ctia nén kinh té. Ty trong kinh té s6 nam 2025 udc dat trén 20% GDP, phan anh toc do
chuyén d6i sé ngay cang manh mé cta doanh nghiép va co quan quan ly nha nuédc.
Viéc day manh mg dung cong nghé trong quén tri, giao dich dién tir, hoa don dién ti,
chit ky s6 va cac nén tang s6 dang lam thay ddi phuong thirc hoat dong ciia doanh
nghiép, dong thoi mé rong quy mo thi trudng cho nganh cong nghé thong tin va dich
vu s6.

Két luin:

Téng hop cac dit liéu kinh té 2025 cho thdy mot birc tranh thi trudng nhiéu trién
vong cho linh vyc cung cip giai phap sd. Mic du nén kinh té c6 nhiing giai doan
chitng lai, nhung xu huéng gia ting bén viing cua s6 lugng doanh nghiép thanh lap
moi va sy mo rong quy mo kinh té sé 1a cac chi sd kinh té nén tang dam bao dau ra
cho san pham cuta cong ty. Su phuc hdi manh mé vé thu nhap va quy moé kinh té cia
trong nam 2025 déng vai tro 12 don by tai chinh quan trong, thuc ddy nhu cau tiéu thu
céc san pham cong nghé phuc vu quén tri doanh nghiép trong chu ky phat trién méi.
2.2.2.2 Chinh trj - phap luat

Trong giai doan 2024-2025, Viét Nam tiép tuc duy tri 6n dinh chinh tri — xa hoi,
la diéu kién nén tang cho méi trudong kinh doanh phat trién bén viing. Nha nudc tap

trung vao viéc hoan thién thé ché phap luat va cai cach hanh chinh, dac biét nham tao
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thuan 1gi cho doanh nghiép va thu hat dau tu nudc ngoai, danh ddu béi mot lan song
hoan thién thé ché phap luat véi 18 luat va 21 nghi quyét duoc Qudc hoi thong qua,
day 1a ky hop c6 sd luong luat ban hanh 16n nhat trong nhiém ky 2021-2026. Trong d6
ndi bat 1a Luat Dt dai stra d6i, hoan thién khudn khé phap 1y lién quan t6i sé hiru, sir
dung dat dai — mot trong nhitng yéu t6 anh hudng truc tiép toi hoat dong dau tu, du 4n
va kinh doanh tai cac dia ban. Giai doan 2024-2025 chiing kién cai cach hanh chinh
quy mo 16n, trong d6 c6 ké hoach sap nhdp, tai cdu tric cac don vi hanh chinh nham
tinh gon bd may va nang cao hiéu qua quan 1y nha nudc: Sap nhap mét s6 don vi hanh
chinh cdp huyén va t6 chtrc lai bd mdy, giam chi phi quan 1y. Quy dinh méi s& anh
huong t6i thu tuc hanh chinh lién quan dén thanh lap, cip phép, dang ky dau tu va bao
cao hoat dong ctuia doanh nghiép.

Chinh phu ciing ban hanh 159 Nghi dinh, 290 Nghi quyét, 1.607 Quyét dinh va
42 Chi thi, trong dé nhiéu van ban nhim thao g0 vuong mic thé ché va tao thuan loi
cho doanh nghiép trong dang ky dau tu, hoat dong san xudt, kinh doanh theo tinh than
cai cach hanh chinh.

Trong nim 2024, Bo Tu phap chu tri Dién dan “Kinh doanh va Phap luat” dugc
t6 chirc v&i chii dé tap trung vao giai phap phéap 1y tao méi truong dau tu kinh doanh
thuan loi, phan 4nh sy dong hanh giita Chinh phu va doanh nghiép trong bdi canh thé
ché dang thay doi. Su kién thu hat hon 3.700 dai biéu trén toan qudc, 1a co hdi dé phan
anh nhitng vudng méc phap 1y thyc tién ctia cong dong doanh nghiép.

Giam thué gia trj gia ting (VAT) theo Nghi dinh 72/2024/NDP-CP — giam mic
thué GTGT xudng 8% trong giai doan ap dung, giup doanh nghiép giam chi phi thué
dau vao va hd tro tiéu ding.

Trong nam 2025, Qudc hoi thong qua cac stra ddi vé thué thu nhap doanh nghiép
va thué gia tri gia ting (VAT) nham hd tro doanh nghiép: Giam thué VAT tir 10%
xudng 8% ap dung tir 1/7/2025 dén 31/12/2026 cho nhiéu loai hang hoa, dich vy dé
kich cau tiéu dung va giam chi phi cho doanh nghiép. Quy dinh vu di thué thu nhap
doanh nghiép (CIT) méi ¢ hiéu luc tir 1/10/2025, cu thé mién hodc giam thué cho cac
d6i twong nhat dinh va diéu chinh can cit tinh thué.

Két luin:
Moi truong chinh tri — phap luat nam 2024-2025 tai Viét Nam tao ra nhiéu co

hoi cho Cong ty Visnam trong vi¢c phat trién cac dich vu chir ky sb, hoa don dién tir
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va bao hiém x3 hoi dién tir. Viéc nha nudc diy manh chuyén doi s6 va bat budc ap
dung céc thi tuc dién tr gitip nhu cau thi truong ddi véi cac dich vu ciia Visnam ngay
cang gia tang.

Tuy nhién, moi trudng phap ludt ciing dit ra yéu cdu cao vé tinh tuan thu, do
chinh x4c va bao mat thong tin. Do d6, Visnam can thudng xuyén cp nhat cac quy
dinh phéap luat mdi, dam bao hé thong dich vu hoat dong 6n dinh va hd trg khach hang
kip thoi. Viéc dap ung tdt cac yéu cau phap 1y s& giup Visnam nang cao uy tin, cing
cd niém tin cta khach hang va phét trién bén vimng trong bdi canh méi trudng chinh tri
— phap luat ngay cang hoan thién.
2.2.2.3 Vin héa - xa hoi

Trong giai doan 20242025, Viét Nam tiép tuc 1a qudc gia c6 co cu dan s 16n
va nang dong, véi quy mo dan s xap xi 100 tridu nguoi, dung thir ba trong khu vuc
Pong Nam A. Mic du van dang trong thoi ky “dan s vang”, Viét Nam di bat dau
budc vao giai doan gia hoa dan sd, thé hién qua téc do ting ty 16 nguoi tir 60 tudi trd
1én va xu hudng giam dan ty suat sinh tai nhiéu do thi 16n. Su chuyén dich nay tao ra
nhimg tac dong dang ké dén thi truong lao dong, hanh vi tiéu dung va chién luoc nhan
su cua doanh nghié¢p trong trung va dai han.

Ghi nhédn sy gia ting nhanh chéng cua ting 16p trung luu, dic biét tai cac khu
vuc d6 thi. Thu nhap binh quan dau ngudi tiép tuc duge cai thién, kéo theo su thay doi
rd nét trong nhu cau tiéu dung theo hudng chu trong hon dén chat lugng, trai nghiém,
yéu 6 strc khoe va gid tri bén vimg. Nguoi tiéu dung Viét Nam ngdy cang quan tdm
dén nguff)n géc san phélm, dich vu hau mai va trach nhiém xa hoi ciia doanh nghiép, tao
ap luc budc cac doanh nghiép phai diéu chinh chién lugc kinh doanh va truyén thong
theo huéng lay khach hang lam trung tam. Trong giai doan 2024-2025 vin mang dam
gia tri vin hoa truyén théng A Pong, dé cao tinh cong dong, gia dinh va cac mdi quan
hé x4 hoi. Tuy nhién, qua trinh d6 thi hoa va hoi nhap qubc té da thuc ddy su giao thoa
giita gia tri truyén thong va hién dai. Li song ca nhan hoa, dé cao trai nghiém va can
bang giita cong viée — cudc sdng ngdy cang phd bién, dic biét trong thé hé tré. Diéu
nay tac dong truc tiép dén nhu cau vé dich vu, khong gian lam viéc, m6 hinh kinh
doanh va chinh sach nhan su cua doanh nghiép.

Két Luén:
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Moi truong van hdéa — xa hdi va nhan khau hoc cuia Viét Nam duoc danh gia la
tuong ddi thuén loi cho hoat dong kinh doanh, nho quy mo6 dan s6 16n, luc lugng lao
dong tré va su gia tang tang 10p trung luu. Tuy nhién, nhitng thay d6i vé ciu trac dan
s, 161 séng va hanh vi tiéu dung ciing dit ra yéu cau doanh nghiép phai linh hoat diéu
chinh chién luoc san pham, marketing va quan tri nhan sy nhim phu hop véi bdi canh
x hoi dang chuyén bién nhanh chéng.
2.2.2.4 Cong ngh¢

Trong giai doan 2024-2025, Viét Nam tiép tuc xac dinh khoa hoc — cong nghé
va chuyén doi s6 13 mot trong nhitng dong luc then chdt cho ting trudng kinh té va
nang cao ning lyc canh tranh qudc gia. Nha nudc ddy manh trién khai Chién lugc
chuyén doi sb quéc gia, tap trung vao phat trién ha téng s6, dit liéu so, kinh té sb va xa
hoi s6. Cong nghé ngay cang dugc ung dung siu rong trong cac linh vuc quan 1y nha
nude, san xuat — kinh doanh va doi séng xa hoi, tao nén tang quan trong cho hoat dong
d6i m&i mod hinh kinh doanh cta doanh nghiép.

Vé ha tang cong ngh¢, Viét Nam trong giai doan nay tiép tuc md rong mang vién
thong bang rong, Internet tbc d6 cao va cong nghé 5G tai cac d6 thi 16n va khu vuc
kinh té trong diém. Ty 1¢ nguoi dan sir dung Internet va thiét bi thong minh duy tri ¢
muc cao, tao diéu kién thuén loi cho viéc phat trién cac nén tang $0, thuong mai dién
tir, thanh toan khong dung tién mat va cac dich vu truc tuyén. D6i v4i doanh nghiép,
su phat trién cta ha tang cong nghé gitp giam chi phi giao dich, mo rong thi trudng va
nang cao hi¢u qua van hanh.

Trong linh vuc kinh doanh, giai doan 2024-2025 chung kién sy gia ting manh
mé ctia ing dung cong nghé sd trong quan tri doanh nghiép va hoat dong san xuit. Cac
giai phap nhu phan mém quan 1y doanh nghiép, quan 1y quan hé khach hang (CRM),
hoa don dién tir, chir ky s6 va dién toan dam may ngay cang dugc ap dung phd bién.
Viéc ung dung cong nghé khong chi gitap doanh nghiép téi vu hda quy trinh, nang cao
ning sut lao dong ma con dap Gng yéu cau tuan thu phap lut ngay cang chit ché vé
thué, tai chinh va minh bach thong tin.

Bén canh do, cac cong nghé mdi nhu tri tu¢ nhan tao, dir liéu 16n, Internet van
vat bat diu duoc doanh nghiép Viét Nam quan tdm va tirng budc trién khai, dic biét
trong cac linh vuc cong nghé, san xuat, logistics, nang luong va dich vu. Nhitng cong

ngh¢ nay hd trg doanh nghi¢p trong phan tich dir liu, du bdo nhu cau thi truong, tu
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dong hoa quy trinh va nang cao chat luong dich vu khach hang. Tuy nhién, viéc ung
dung cong nghé cao ciing dit ra yéu cau 16n vé vén dau tu, ngudn nhan luc chét luong
cao va nang lyc quan tri cong nghé.

Két Luin:

MBoi truong coéng nghé tai Viét Nam va Da Ning dang phat trién theo hudng hién
dai hoa, sd hoa va d6i mai sang tao, tao ra nhiéu co hoi cho doanh nghiép nang cao
hiéu qua hoat dong va mé rong thi trudng. Tuy nhién, su phat trién nhanh cua cong
nghé ciing di kém véi ap luc d6i méi lién tuc va yéu cau tuan thii phap luat, doi hoi
doanh nghiép phai chu dong thich tng dé tan dung hiéu qua cac loi thé ma cong nghé
mang lai.

2.3. Phan tich vé cic ngudn lyc ciia doanh nghiép

2.3.1 Co sé vat chat

2.3.1.1 Mit bang
Cong ty C6 Phan Thuong Mai Visnam
Pia chi: 33 Hai Hb, phuong Hai Chau, thanh phd Pa Ning
Dién tich: 400m2

2.3.1.2 My méc thiét bi

Bing 2.3: Thong ké sé lwong co sé vit chit

STT Thiét bi S6 lwong
1 May tinh 45
2 May in 3
3 Ban ghé 58
4 Tu dung hd so 4
5 May quat 2
6 Diéu hoa 6
7 Ban ghé sofa 1
8 Tu lanh 1
9 May loc nudce 1
10 DPdng hd treo tudng 2
11 Tivi 2
12 Bang 1
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13 May anh 1
14 Tripod ( chan may ) 1
15 Ké dung do 2
16 Hé théng dén 7
17 Dién thoai ban 12
18 Thiét bi nhan cudc goi 6

Nguon: Phong ké todn - Cong ty C6 Phan Thwong Mai Visnam
Nhin xét:

Hé thong co s& vat chat ciia Cong ty C6 Phan Thuong Mai Visnam tai chi nhanh
33 Hai HO duoc trang bi kha hién dai va déng b0, dap tng tdt nhu cau hoat dong kinh
doanh trong Iinh vuc thuwong mai va dich vu s6.

S6 lugng may tinh 16n (45 chiéc) ciing hé théng may in va thiét bi mang cho thiy
cong ty da dau tu manh mé vao cong cuy lam viéc, dam bao mdi nhan vién déu co thiét
bi riéng dé xir Iy cong viéc hi¢u qua. Bén canh do6, hé théng 12 dién thoai ban va cac
thiét bi nhan cudc goi chuyén dung cho théy su chuyén nghiép trong quy trinh chdm
soc khach hang va telesales

Khong gian van phong duogc trang bi déy du cac tién ich nhu diéu hoa, may loc
nude, ti lanh va khu vuc tiép khach (sofa, tivi), tao diéu kién 1am viéc thoai mai cho
nhan vién va xdy dung hinh anh chuyén nghiép trong mat d6i tac.Cac trang thiét bi
phu trg nhu ta ho so, ké dung dd duoc b tri hop 1y dé luu trix tai liu.

2.3.2. Nguon nhén lwe

Bing 2.4: Phén tich nguén lc ciia cong ty nim 2023 - 2025

Nim 2023 Nim 2024 Nim 2025
Chi tiéu - - -
S0 luwgng Tilé % So luwgng Tilé % S0 luwgng Til¢ %

Téng s6 nhan vién 44 100% 49 100% 62 100%
L.Gi6i tinh - - - - - -
Nam 29 65,9% 32 65,3% 40 64,5%
Nir 15 34,1% 17 34,7% 22 35,5%
IL Trinh d hoc vén - - - - - -
Dai hoc 28 63,6% 32 65,3% 43 69,3%
Cao déng 12 27,3% 13 26,5% 15 24,2%
Trung hoc 4 9,1% 4 8,2% 4 6,5%
1L Db tudi - - - - - -
Du6i 25 tudi 16 36,7% 18 36,7% 30 48,4%
Tir 25 — 40 tudi 20 45,6% 24 50% 25 40,
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3%
Trén 40 tudi 8 17,7% 7 13,3% 7 11,3%

Nguon: Phong ké todn - Cong ty Visnam

Bdng 2.5: So sanh chénh léch cic nam

Chi fidu Cflénh 1éch 2024/2023 C,hénh 1éch 2025/2024
So luwgng | Tilé % So lugng | Tilé %
Tong s6 nhan vién 5 11,4% 13 26,5%
I. Giéi tinh - - - -
Nam 3 64% 8 61,5%
Nir 2 40% 5 38,5%
II. Trinh d9 hoc van - - - -
Pai hoc 4 80% 11 84,6%
Cao dang 1 20% 2 15,4%
Trung hoc 0 0% 0 0%
II1. P§ tudi - - - -
Duéi 25 tudi 2 40% 12 92,3%
Tir 25 — 40 tudi 4 80% 1 7,7%
Trén 40 tudi -1 -20% 0 0%

Nhin xét:

S liéu thong ké cho thiy quy mo ngudn nhan luc clia cong ty co su ting truong
lién tuc va manh mé€ qua cac nam, phu hop vadi da phuc hdi va m& rong hoat dong kinh
doanh trong giai doan 2023 — 2025. Cu thé, tong s6 nhan vién ting tir 44 nguoi (nim
2023) Ién 62 nguoi (ndam 2025).

Giai doan 2023 — 2024: Pay la giai doan tang truong vira phai voi muac tang 5
nhan sy (tvong tng 11,4%). Diéu nay phan anh sy thin trong trong cong tac tuyén
dung nham cing c6 bd may trong bdi canh kinh té ndm 2023 con nhiéu thach thic.

Giai doan 2024 — 2025: Quy mo nhan sy bung nd voi mirc tang 13 ngudi (twong
g 26,5%), cao hon gip doi so voi giai doan trude. Su gia ting dot bién nay cho thiy
cong ty da chuyén sang giai doan tan cong thi truong, doi hoi bd sung ngudn luc 16n
dé dap umg nhu cau mo rong.

Ty 1é nhan su c6 trinh d6 Pai hoc ting truéng an tugng va chiém ty trong chu

dao, tr 63,6% (nam 2023) 1én 69,3% (nam 2025). Bang chua y, trong s6 13 nhan su
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tang thém cua nam 2025, ¢ t6i 11 ngudi co trinh d6 Pai hoc (chiém 84,6% s6 luong
tang thém).

Nguoc lai, nhém nhan su trinh d6 Trung hoc gitt nguyén sé luong tuyét doi (4
ngudi) qua 3 nam nhung ty trong giam dan tir 9,1% xudng con 6,5%. Diéu nay ching
t6 cong ty khong chu trwong mé rong nhom lao dong phd thong ma tap trung vao
nhom lao dong tri thirc chat luong cao

Nhom nhén sy dudi 25 tudi co su bt phd ngoan muc, ting tir 18 nguoi (ndm
2024) 1én 30 ngudi (nim 2025), nang ty trong tir 36,7% lén chiém gan mot nira tong s6
nhan su (48,4%). Phan tich bang chénh léch cho thay, trong nim 2025, nhom nay dong
gop toi 12/13 nhan su ting thém (chiém 92,3% bién dong ting). Picu nay cho thiy
chién luoc tuyén dung cua cong ty dang nham vao lyc lwong Gen Z — nhom lao dong
tré, nang dong va c6 kha nang thich rng nhanh véi cong nghé mai.

Trong khi d6, nhom nhan sy trén 40 tudi c6 xu huéng giam nhe vé sd lugng va
giam sau vé ty trong (tir 17,7% nam 2023 xubng con 11,3% nam 2025), phan anh su
chuyén dich thé hé trong bo may nhan sy.

Mic du sé luong nhan su nit c6 ting qua cac ndm (tr 15 1én 22 ngudi), nhung ty
trong thay doi khong dang ké (tir 34,1% 1én 35,5%). Co céu nay phu hop voi dic thu
ctia doanh nghiép hoat dong trong linh vuc ky thudt/cong nghé hoic cac nganh nghé
c6 tinh chat cong viéc dic thu thu hit nhiéu lao dong nam gidi. Tuy nhién, xu hudng
tang nhe ty 1& nit gidi trong nam 2025 ciing cho thdy su cAn bang dan trong mdi truong
lam viéc.

Nhin tong thé, giai doan 2023 — 2025, cong ty dang thuc hién chién lugec "Md
rong quy mo gan lién voi Tré hoa va Tri thirc hoa d6i ngii". Viéc tap trung tuyén dung
nhom nhan su tré (dudi 25 tudi) ¢é trinh dd Pai hoc cho thiy cong ty dang chuan bi
mot luc lugng ké can nang dong, san sang cho cac muc ti€u dai han va ddi méi sang

tao trong chu ky kinh doanh méi.
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2.3.3. Nguon lyc tai chinh va tinh tinh hoat dong kinh doanh

Bing 2.6: Bing cin doi ké todn

CHI TIEU

Nim 2023

Nim 2024

Nim 2025

A, TAI SAN NGAN HAN

36,102,729,423

31,919,321,769

35,131,895,022

Tién va cac khoan twong dwong tién

11,268,862,404

10,605,248,904

11,945,311,073

Cic khoan phii thu ngin han

21,416,084,958

18,279,314,315

19,859,446,356

Hang ton kho

1,922,406,449

1,702,533,550

1,869,837,093

Tai sdn ngan han khac

1,495,375,612

1,332,225,000

1,457,300,500

B, TAI SAN DAI HAN

6,622,288,070

5,924,910,251

6,417,981,278

Tai sdn co dinh

4,058,787,021

3,594,799,851

3,947,101,078

Tai sdan dai han khac

2,563,501,049

2,330,110,400

2,470,880,200

TONG TAI SAN

42,725,017,493

37,844,232,020

41,549,876,300

A, NQ PHAI TRA

23,498,759,621

19,900,750,000

22,600,950,000

N¢ ngé"m han

18,799,007,697

15,100,550,000

18,200,150,000

No dai han 4,699,751,924 4,800,200,000 4,400,800,000
B, VON CHU SO HU'U 19,226,257,872 17,943,482,020 | 18,948,926,300
TONG NGUON VON 42,725,017,493 37,844,232,020 | 41,549,876,300
Nguon: Phong ké todn
Bang 2.7: Bang phdn tich chénh léch
Chénh léch 2024/2023 Chénh léch 2025/2024
Chi tiéu
Gi tri % Gia tri %
A, TAI SAN . o
NGAN HAN -4,183,407,654 | -11.59% 3,212,573,253 10.06%
Tién va cac
khoin twong -663,613,500 | -5.89% 1,340,062,169 12.64%
dwong ti€én
Cac khoan phai| ;30770643 | _14.65% 1,580,132,041 8.64%
thu ngan han
Hang ton kho 219,872,899 | -11.44% 167,303,543 9.83%
Tai san ngan han 2163,150,612 | -10.91% 125,075,500 9.39%
khac
B, TAI SAN DAI 697,377,819 | -10.53% 493,071,027 8.32%
HAN
Tai sén c6 dinh -463,987,170 | -11.43% 352,301,227 9.80%
Tai san dai han 233,390,649 | -9.10% 140,769,800 6.04%
khac
TONG TAI SAN -4,880,785,473 | -11.42% 3,705,644,280 9.79%
?im& NO  PHAL| 5508000621 | -1531% 2,700,200,000 13.57%
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No ngin han -3,698,457,697 -19.67% 3,099,600,000 20.53%
Ng dai han 100,448,076 2.14% -399,400,000 -8.32%
g’%ON CHU SO -1,282,775,852 -6.67% 1,005,444,280 5.60%
;1;31;(; NGUON -4,880,785,473 -11.42% 3,705,644,280 9.79%

Nhin xét:

Nhin bang sd liéu trén thi ta c6 thdy dugc quy mo tai san cia Cong ty CP
Thuong Mai Visnam c6 su bién dong 10 rét qua cac nam.Vao nam 2024 thi co
nhiéu thach thirc ma cong ty phai trai qua roi dén thuc hién nhiing budc ngoat vé chién
luoc dé phuc hoi va but pha mdt cach manh mé vao nam 2025

Giai doan 2023-2024 13 mot nam khé khian ddi véi hoat dong kinh doanh cua
cong ty vi sy sut gidm nhu cau cua thi truong anh hudng truc tiép 1én cac chi tiéu tai
chinh .Toéng tai san giam 11,42% so voi nam 2023 ,twong Ung voi giam 1a 4,88
ty.Nguyén nhan dan dén 1a do tai san ngin han giam 11,59% va tai san dai han thi
giam 10,53%.V6i cac khoan thu ngin han giam manh nhat(-14,65%) diéu nay cho
thay 1a doanh nghiép di thu hoi cong no tét hodc giam ban chiu.Va hang ton kho véi
tai san c6 dinh déu giam trén 11% thé hién dugc xu hudéng thu hep quy mé hoat dong
trong nam 2024

Giai doan 2024-2025 1a nam budc ngoat bt pha tir chién lugc truyén thong
$6.V§i viéc nhan thae duoge su suy giam vao nadm 2024 thi sang nam 2025 ban lanh
dao da c6 nhitng quyét sach ma 1am thay d6i tir trang thai phong thi sang tin cong trén
thi trudng.Voi tong tai san ting 9,79% twong duwong véi 3,7 ty so v6i nam 2024.Tai
san ngan han ting 10,06% dic biét nhat 13 tién va cac khoan twong duong tién ting
12,64% cho thay su kha ning thanh khoan di duoc cai thién.Va cac khoan phai thu va
hang t6n kho ciing ting tré lai,phan anh hoat dong kinh doanh s6i dong hon.

Vé nguén von thi cho théy nam 2024 no phai tra giam manh 15,31% déc biét ng
ngan han giam tan 19,67% cho thdy dugc doanh nghiép giam ap luc vay ng.Nhung
von chu s& hiru cling giam di 6,67% co6 thé théiy duogc do loi nhuan giam hodc chia loi
nhuan.Vé nam 2025 thi no phai tra ting 13,57% trong ddy no ngin han ting hon 20%

cho thiy doanh nghiép c6 xu huéng str dung lai don ddy tai chinh muc dich dé mo
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rong hoat dong.Ngoai ra,von chi so hitu ting 5,6% phan anh duoc tinh hinh kinh

doanh kha quan hon.

Nhin chung, ndm 2024 13 nim ma doanh nghiép thu hep lai quy mé va kiém soat

rui ro tai chinh,con dén nam 2025 cho thay sy phuc hoi va m¢ rong trd 1ai.Véi co cau

tai san va nguodn von nhin chung twong doi can doéi,nhung doanh nghiép can kiém soat

t6t no ngan han trong nam 2025 dé tranh ap lyc vé thanh toan

2.3.4 Tinh hinh hoat dfng kinh doanh

Bing 2.8: Bing bdo cdo két qua hoat dong kinh doanh

CHI TIEU

2023

2024

2025

1, Doanh thu ban hang &

53,406,271,867

46,582,106,658

56,128,495,320

CCDV
2, Cac khoin khau trir 842,165,327 625,384,118 785,214,640
3, Doanh thu thuin 52,564,106,540 45,956,722,540 55,343,280,680

4, Gia von hang ban

26,145,283,915

23,842,916,335

28,145,672,550

5, Lgi nhuin gop

26,418,822,625

22,113,806,205

27,197,608,130

6, Chi phi b4n hang 4,312,874,560 3,845,612,780 6,428,515,340
7, Chi phi QLDN 7,548,216,420 7,815,429,150 8,105,624,880
8, Téng chi phi 38,006,374,895 35,503,958,265 |  42,679,812,770

9, Loi nhuén trudéc thué

14,557,731,645

10,452,764,275

12,663,467,910

10, Thué TNDN

2,911,546,329

2,090,552,855

2,532,693,582

11, Loi nhuin sau thué

11,646,185,316

8,362,211,420

10,130,774,328

Nguén: Phong ké todn
Bdng 2.9. Bang phén tich dp chénh léch qua cac nam

hi tia Chénh léch 2024/2023 Chénh léch 2025/2024
1 1eu < <

Gia tri Phan tram Gia tri Phan tram
1, Doanh thu ban o o
hang & CCDV 16,824,165,209 | -12.78% 9,546,388,662 |  20.49%
fr’ircac khoan khau 216,781,209 | -25.74% 159,830,522 |  25.56%
3, Doanh thu thuin -6,607,384,000 | -12.57% 9,386,558,140 |  20.42%
4, Gia vén hang ban 2,302,367,580 | -8.81% 4,302,756215 | 18.05%
5, Loi nhuan gop -4,305,016,420 | -16.30% 5,083,801,925 |  22.99%
6, Chi phi ban hang 467,261,780 | -10.83% 2,582,902,560 |  67.16%
7, Chi phi QLDN 267,212,730 | 3.54% 290,195,730 | 3.71%
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8, Téng chi phi -2,502,416,630 |  -6.58% 7,175,854,505 | 20.21%
?l’mlg‘-”i nhugn truge -4,104,967,370 | -28.20% 2,210,703,635 |  21.15%
10, Thué TNDN -820,993,474 | -28.20% 442,140,727 |  21.15%
:ﬁfléhﬁ nhugn  sau -3,283,973,896 | -28.20% 1,768,562,908 |  21.15%

Nhin xét:

Nhin bang s6 liéu trén ta c6 thé thay duoc 13 birc tranh tai chinh ciia Cong Ty CP
Thuong Mai Visnam trong giai doan 2023 -2025 c6 nhiéu sy bién dong 0 rét diéu nay
cho thay duoc qua trinh thich (mg va bién d6i chién lugc kinh doanh ctia doanh nghiép
trudc nhitng sy bién dong cia thi trudng vé phan mém hién nay.

Giai doan 2023 — 2024 dugc coi la gap nhiéu sy khé khan cua cong ty khi doanh
thu ban hang va cung cap dich vu bi giam 12,78% so véi naim 2023 diéu nay dan dén
doanh thu thuan ciing bi giam 12,57%. Diéu nay cho thiy 1a xuit phat tir sicc ép canh
tranh trén thi truong phian mém, sy suy giam vé stirc mua hodc 1a nhitng bién dong
chung ctia nén kinh té. Mic du 1a doanh thu bi suy giam nhung vé chi phi quan ky
oanh nghiép lai ting nhe voi 3,54% (dat muc 1a 7,81 ty dong). Cho thiy rang diéu nay
pht hop véi tinh ddc thu cia doanh nghiép cong nghé, noi ma can duy tri nhan su
(nhom 14p trinh vién,ky thudt vién,van hanh) mang tinh chit c6 dinh va khé cit giam
manh trong ngén han. Hau qua 1a lgi nhuén sau thué nam 2024 bi giam sau toi tan
28,20% chi con hon 1 8,3 ty dong.

Giai doan 2024 -2025 duogc coi la mot giai doan bung nd nhd vao chién luge mo
rong tiép can dén khach hang. Trudc nhitng ddu hiéu suy giam trong nim 2024, ban
lanh dao cong ty di trién khai nhiéu bién phéap diéu chinh chién lugc kinh doanh trong
nim 2025. Pay 1a diém nhédn cho thdy sy ndi bat nht trong viéc toan bd ciu truc tai
chinh nam 2025 chinh la sy gia tdng cua chi phi ban hang,tdng lén muc hon 6,4 ty
doéng dong nghia ting dén 67,16% so v6i nam 2024.Piéu nay cho thay duoc doanh
nghiép dd giai ngan manh tay ngan sach vao cac chién dich truyén théng da kénh,tdi
uu hoa cong cu tim kiém(SEO) va chay quang cdo truc tuyén nham giai quyét bai toan
can xur i 1a gia tang do nhan dién thuong hi€u trén céc nén tang $6.Khi dau tu ding
v6i hudng di dé ra thi dang mang lai nhitng két qua kha thi nhu doanh thu thudn cua

2025 phuc hdi va but pha manh mé dat mirc doanh thu thuan 1a 55,34 ty dong tang tan
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20,42% so v6i nam 2024.Cubi cung 13 loi nhuén sau thué cta nim 2025 ting 21,15%
but pha 1én murc hon 10 ty dong

2.4 THUC TRANG VE HOAT PONG TRUYEN THONG MARKETING
ONLINE TAI CONG TY CO PHAN THUONG MAI VISNAM

2.4.1 Tinh hinh hoat dng truyén thong Marketing Online tai cong ty

2.4.1.1. Pinh dang cong ching muc tiéu

Cong chung muc tiéu chién dich truyén thong ctia cong ty Visnam la:

- D6 tudi: 25 - 55 tudi.

- Gi6i tinh: Ca nam va nir (phan bo kha dong déu, tuy thudc vao dic thi nganh
hang kinh doanh nhu F&B, tap hoa, ban 1¢...).

- Thu nhap: Thu nhap trung binh, kha.

- Nghé nghiép: Cha ho kinh doanh (ho khoan, ho ké khai), tiéu thuong, ngudi
kinh doanh tu do.

Khach hang chii yéu ciia Visnam 1a cac cha ho kinh doanh c6 do tudi tir 25 - 55
tu6i. Ho quan tdm dén viéc t6i uvu héa quy trinh budn ban dé tiét kiém thoi gian, nhung
hién tai dang gap nhiéu kho khin, rao can véi cac tha tuc ké khai thué phtrc tap, quan
1y s6 sach thii cong (4 sO ké toan) va e ngai chi phi dau tu cong nghé ban dau qua 1on.
Mong mudn ctia ho 1a tim kiém mot giai phap quan 1y ban hang tron goi, dé st dung,
dam bao tuan thii diing quy dinh phap luat hién hanh va dic biét 1a tdi wu chi phi.

=> Nhirng khach hang nay hién nay ngay cang st dung smartphone va mang luoi
Internet (Mang xa hoi, Zalo, tham gia cac hoi nhom kinh doanh) thuong xuyén dé cap
nhat thong tin va giao tiép. Do d6, viéc cong ty trién khai chién luoc truyén thong nhan
manh vao yéu té "MIEN PHI" két hop tiép can da kénh s& danh trang tdm 1y, pha bo
rio can e ngai cong nghé va 1a hudng tiép can hiéu qua nhat.
2.4.1.2. Xac dinh muc tiéu truyén thong

% Muc tiéu mé réng quy mé Khdch hang tiém nang GI:

Tang truong tdi thiéu 70% quy mo tép data dau vao, quyét tAm can mdc tir 800 -
1.000 khach hang tiém ning G1 bang cach khai pha thém cac dinh dang content thinh
hanh (Video ngan) trén TikTok, Facebook Reels.

“ Muc tiéu but pha ty Ié Quan tam G1 > G2:
Thiét 1ap muc tiéu ty 1& chuyén d6i G1/G2 dat tir 35% — 40% (Vuot trén mirc

tham khao trung binh ctuia nganh).
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s Muc tiéu but pha ty I¢é dung thur G2 > G3:

Tang gap do6i hidu suat chuyén ddi sang dung thir G2/G3, dat muc tiéu tir 18% —
22% (Thay vi mirc 9% tuong d6i thap trudc day).

Bién phdp: Truyén thong tap trung vao viéc don gian hoéa quy trinh trai nghiém
phan mém, ting thém cac goi dic quyén dung thir khong gidi han tinh ning.

% Muyc tiéu toi wu héa ty 1é Mua hang G3 > G4:

Pay manh chi sé chuyén d6i tir dung thir sang mua hang G3/G4 cham méc tbi

uu 82% - 85% (Khai thac tbi da loi thé chét lwong san pham t6t von c6 caa VISNAM).
% Muc tiéu Hiéu qua cudi ciing (Chot don tong thé):

Nang ty 18 chuyén doi tir nhém quan tim sang mua hang G4/G2 1én mic tdi da
cua nganh: 14% — 16%.

Pua ty 1& chot don cudi ciing trén toan phéu G4/G1 ting gap 3 lan, dat tir 3,5% —
4,5%. Dé dat dugc diéu nay, hé théng s€ tu dong kich hoat cac kich ban Remarketing
bam dudi lién tuc 3 tng d6i v6i nhitng nhém khach hang c6 dau hiéu sut giam tuong
tac & cac giai doan thap diém.

2.4.1.3 Phén tich thong diép truyén thong ciia chién dich

Vi thong diép: “ Mién phi tron b giai phap chuyén doi sé danh cho hé kinh
doanh”

» NOi dung thong diép

Noi dung thong diép danh tring vao nhitng vudng mac 16n nhat cta thi trudng
muc tiéu. Sy chuyén doi tir hinh thirc "ho khoan" sang "ho ké khai" theo quy dinh méi
ctia Nha nude 1a mot rao can 16n vé thu tuc va so sach doi véi cac tiéu thuong. Viéc
dua vao ndi dung "Tu dong téng hop s6 liéu, hd tro 1ap to khai & nop thué ding han"
va "Tich hop 4 s6 ké toan" dong vai tro nhu mot 10i giai tryc tiép. Noi dung nay gitp
dap tan su lo au vé phap 1y va su phirc tap trong nghiép vu ké toan ctia khach hang,
cho ho thdy gia trj thuc tién ma giai phap mang lai.
> Céu tric thong diép

Theo mo hinh truyén thong B2B, thong di€p dugc cAu tric theo dang dién dich
va dua ra giai phap tron géi, dan dat tim 1y khach hang mét cach chi tiét:

Piém cham thu hat: M& dau bang loi ich kinh té ttrc thi va hap dan nhat ("MIEN
PHI TRON BO").
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Trién khai giai phap: Viéc liét ké cu thé hé sinh thai 4 giai phap (SOFIPOS,
VIN-BHXH, VIN-HOADON, ONE-CA) trong cung mot thong di€p giup khach hang
nhan ra ho khong can phai 1am viéc v6i nhidu nha cung cip khac nhau. Moi quy trinh
tir ban hang, xuat hoa don dén ndp bao hiém déu dugc giai quyét gon gang tai mot dau
moi duy nhat.

Cam két: Poan thong diép ¢ cubi "Visnam cam két mang dén... dam bao tuan tha
quy dinh phap luat maéi nhat" duge dit & cudi ciu triic nhu mot "méd neo" niém tin,
ciing ¢ quyét dinh ciia khach hang sau khi da bi thu hiit boi cac lgi ich phia trén.
> Hinh thirc thong diép

Vé mit trinh bay va ngdn tir, thong diép uvu tién tinh tryc dién, thuc dung va phi
rui ro:

Thay vi dung nhirng tir ngltr cong ngh¢ hoa my, thong di€p st dung tir khoa
"MIEN PHI" véi kich thudc 16n nhat lam diém nhan thi giac.

Pic biét, hinh thirc luong hoa loi ich dugc ap dung triét dé thong qua hang loat
con s6 dinh luong: "Tang 3 thang", "Tang 5000 s6", "Tang 1 nam".

Céch dong goi hinh thirc bang mot "10i chao hang khong rii ro" nay 1a mot cong
cu hd tro chét khach hang cuc ky sac bén. N6 giup doi ngii nhan vién kinh doanh dé
dang vuot qua sy dé phong, nghi ngai ban dau cta tiéu thuong dé thu thip thong tin va
moi ding thir phan mém.
> Nguon thong diép

Nguon phat thong diép chinh 1a Cong ty C6 phan Thuong mai Visnam. Strc ning
cta thong diép dugc quyét dinh boi hai yéu td tir nguon phat: Tinh chuyén gia va do
tin cay.

Thong qua 10i hita "Pong hanh ciung ho khoan dén ho ké khai", Visnam khong
xuét hién véi tu cach 12 mot nguoi ban phén mém don thuan, ma dinh vi ban than nhu
mot chuyén gia tu van cong nghé va phap 1y.

Dbi v6i phan khic ho kinh doanh, sy on dinh va tuan thi phap ludt quan trong
hon cac yéu td xu hudéng mang xa hoi. Viéc nguén thong di€p Visnam ty tin dua ra cac
cam két hd tro 1au dai da tai khang dinh vi thé cta doanh nghiép 1a mot ddi tac dang
tin cdy, sin sang di dudng dai cung tiéu thuong trong qua trinh kinh doanh.
2.4.1.4 Céc hinh thirc truyén thong Marketing Online dwoc ap dung tai cong ty

a. Website
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Cong ty C6 phan Thuong mai Visnam hién da trién khai xay dung Website véi
muc dich dé tang d§ nhan dién, khéng dinh uy tin thuong hi€u va cung cép hé sinh thai
giai phap s6. Website ctia cong ty nham gidi thiéu chi tiét cac san pham, dich vu Cong
nghé thong tin ma doanh nghiép cung cap (nhu phan mém ban hang, hoa don dién ti,
chir ky s6, bao hiém xa ho1), thong tin vé doanh nghiép, tam nhin, s ménh, thong tin
lién hé...

Ngoai viéc dung dé trung bay cac giai phap sb, Website doanh nghiép con 1a noi
cap nhat lién tuc céc bai viét chuyén nganh vé nghiép vu ké toan, chinh sach thué, hoat
dong doanh nghiép dé két ndi va mang lai gia tri hitu ich cho khach hang, tir d6 hinh
thanh nhu cau su dung dich vu.

% Tén mién:

Website Cong ty C6 phan Thuong mai Visnam c6 tén mién: visnam.com

Hinh 2.1. Hinh dnh tén mién Website visnam.com

0= kinhdoanh@visnam.com 4 19006134

v.snom TRANG CHU GIGITHIEU BANGGIA v PHANMEME&GIAIPHAP v TINTUC » TUYENDUNG LIENHE HOTRO « =

St dung tén mién qudc té cip cao nhat “.com” (viét tit cua "commercial" -
thuong mai), 14 loai tén mién pho bién va uy tin nhit trén thé giéi. Tén mién “.com”
gitip Visnam khang dinh vi thé ctia mot doanh nghiép cung cap giai phap cong nghé
chuyén nghiép, d& tiép can. Pong thoi, cum tir “visnam” ngan gon, mang tinh thuong
hiéu dic trung, gitp nguoi dung (dic biét 1a cac t6 chirc va doanh nghiép) dé doc, dé
nhd, dinh vi nhanh chéng trén cac cong cu tim kiém.

% B6 cuc

Website duoc thiét ké va sép xép thong tin h¢ théng, khoa hoc, phu hgp vd1 mot
doanh nghi¢p B2B (cung cép dich vu cho doanh nghiép). Thu tu cac muc dugc sép
xép: “Trang chi”, “Gidi thiéu”, “Bang gia”, “Phan Mém & Giai Phap”, “Tin tic”,

“Tuyén dung”, “Lién he”, va “Hb tro”.
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Hinh 2.2. Hinh anh website Visnam

Q 19006134

vlsnam TRANG CHU  GIOI THIEU BANGGIA v PHANMEM&GIAIPHAP » TINTUC » TUYENDUNG LIENHE HOTRG o =

TRON BO GIAI PHAP CHUYEN P01 SO
DANH CHO H) KINH DOANH

MIEN

rd

visnam

v Tich hop 4 SO KE TOAN ké khai thué . @
=155, =] v  Tang 3 THANG Phan mémbéanhang =~ -,
: v" Tang 5000 SO Hoa don MTT Phanmémbénhang  Bao hiém xa hoi

, [=]E* v Téng 1 NAM Tra ctru héa don dau vao 2 e
R Nhén vudaingay! " Tang 1 NAM Chit ky s6 HSM > \"/

x VIN-HOADON ONE-
v Tang 1 NAM BHXH - Ho kinh doanh = o
Héa don dién tir Chr ky s6

(i“_"f Tu déng téng hop sé liéu, ho tro lap to khai & nop thué ding han
Q@ Visnam cam két mang d’en cho ngudi dungphan mém ban, hana khong gioi han nguwoi _,,5;,@
trén thi tricone”’

ddm bdo tudn thii auv dinh nhan ¢ mévi nhdt véi ¢

* Muc “Trang chu”
Gioi thiéu tong quan vé nang lyc cot 161 ciia cong ty voi cac chi sO an tugng

(100+ san pham dich vy, 200K+ khach hang). Cung cip 16i tit nhanh dén cac linh vuc
hoat dong miii nhon: BHXH dién tir (VIN-BHXH), Hoéa don dién tir (VIN-HOADON),
Chir ky s6 (ONE-CA), va Phan mém ban hang (SOFIPOS). Phia dudi hién thi banner
combo thiét bi, tin tirc méi nhit va biéu mau yéu cau tu van.

« Myc “Phan Mém & Giai Phap”

Puoc chia thanh 2 ludng danh muc rd rang:

Dich vu sb: Héa don dién tir, Bao hiém dién tir, Chi ky s6, Phan mém ban hang.

Giai phap y té: VIN PACS, VIN RIS, VIN TELERAD, May xét nghiém Siemens.

* Muc “Tin tuc”

Bao gém cac ban tin cap nhat lién tuc phan theo: Tin hoat dong, Tin khuyén mai
va Tin chuyén nganh.

« Muc “Giéi thiéu” (Vé chung t61)

Khang dinh vi thé Visnam 1a mét trong nhimg cong ty tin hoc hang dau tai Viét
Nam, chuyén cung cap giai phap CNTT phat huy t6i da hiéu qua coéng viéc va cung
cAp cac giai phap 1 ctra dién tir cho BHXH, UBND, S¢ Ban Nganh.

» Muc “Lién h¢” & “H0 trg”
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Cung cap thong tin Hoi so tai Pa Nang, Van phong Mién Béc, Vian phong Mién
Nam cung hotline 1900.6134. Muc hd tro cung cip thém hudng dan st dung, video va
tinh nang chat vdi1 CSKH.

% Hinh anh, mau sic

* Hinh anh

Website sir dung hinh anh mang dam tinh cong nghé véi cac banner duoc thiét
ké sic nét. Cac dich vu sb déu c6 icon hodc hinh 4nh minh hoa giao di¢n phén mém rd
rang, gitip khach hang doanh nghiép dé dang hinh dung chuc ning cbt 13i.

Hinh 2.3. Linh vuc hoat dong trén man hinh website Visnam

LINH VT HOAT DONG

Pa dang - Chuyén nghiép

v & ‘ V4

e
SOFi

BHXH DIEN TU HOA BON DIEN TU CHU KY SO PHAN MEM BAN

HANG SOFIPOS

6 (%

« Mau séc

Visnam str dung gam mau chil dao 12 Xanh duong va Trang. Pay 1a mau sic tiéu
chuan cuia nganh cong nghé thong tin, tao cam giac an toan, bio mat, uy tin va chuyén
nghiép. Nén tring gitp ndi bat cac khung thong tin dich vu trong tim, giup tong thé
trang web hién dai, khong bi roi mat.

% Phong chir

Website visnam.com st dung cac phong chir chuan web hién dai, tdi wu héa cho
viéc doc nhiéu thong s6 va van ban trén man hinh. Kich thuéc chit dugc tinh chinh &
murc vura phai, cac ti€u dé dich vu va bang gid dugc in ddm ndi bat, giip nguoi dung
dé dang quét thong tin, mang lai trai nghiém hién thi sic nét trén ca nén tang may tinh
va thiét bi di dong.

% Bai viét

N1 dung bai viét duoc dau tu tot vao muc "Tin Tac" véi dinh hudng chia sé

kién thirc chuyén nganh thyc tién, ddnh tring nhu cau tim kiém cua ddi tugng ké toan
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va chil doanh nghiép. Dudi ddy 1a thong ké mot s6 bai dang noi bat gan nhét trong nim
2026:
Bang 2.10. Hoat dong ding bai ciia Visnam

Thoi gian S0 lwong bai Noi dung

Checklist HO So Thanh Tra Thué Doanh
11/03/2026 1 . .

Nghiép Can Chuan Bi...

HO kinh doanh 1a gi? Gidi dap 7 cau héi
07/03/2026 1

thuong gap...

31/3/2026 13 han chot quyét toan thué 2025 -
26/02/2026 1 .

Doanh nghiép can...

Nguon: website Visnam

% Hiéu suit trang website (Performance)

Két qua danh gia bang cong cu Google Lighthouse cho thdy website VISNAM
dat diém hiéu suat 16/100, phan anh téc do tai trang va kha nang tuong tac cta website
con thap. Trong d6, chi sd First Contentful Paint (FCP) dat 3,3 gidy, cao hon mtc
khuyén nghi ctia Google 1a duéi 1,8 gidy, cho thdy ngudi dung phai cho twong d6i 1au
truée khi ndi dung dau tién xuat hién trén man hinh.

Chi sb Largest Contentful Paint (LCP) dat 48,5 gidy, vugt xa ngudng tiéu chuin
dudi 2,5 gidy. Piéu nay cho thiy ndi dung chinh cua trang web hién thi rat cham, anh
huong dang ké dén trai nghiém ngudi dung.

Ngoai ra, chi s6 Total Blocking Time (TBT) dat 1.530 mili gidy va chi sb
Cumulative Layout Shift (CLS) dat 1.129, déu cao hon nhiéu so véi muc khuyén nghi.
Céc chi s6 nay phan anh website con ton tai hién tuong phan hoi chdm va b cyc trang

thay ddi trong qua trinh tai, gdy kho khin cho nguoi ding khi twong tac.
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Hinh 2.3. Hiéu suit trang web Visnam

16 63 69 B3

Higu sudt HG trg tiép can Phudng phap hay SEQ
nhat

Hiéu suat

A 049 o ® 50100

Hinh 2.4. Cdc chi so6 website Visnam

CAC CHi 5O Ché dé xem md rong

@ First Contentful Paint A largest Contentful Paint

0,9 giay 6,3 giay

A Total Blocking Time A Cumulative Layout Shift
770 mili giay 0.585

A Speed Index
5,5 gidy

% Luu lwgng truy cap

Hinh 2.5, ¢6 thé thiy website cia Cong ty C6 phan Thuong mai VISNAM di thu
hat duoc luong ngudi dung twong d6i da dang vé mat dia ly. Trong khoang thdi gian
tir ngdy 20/03/2026 dén ngay 16/04/2026, sé lugng ngudi dung truy cap chu yéu dén
tir Viét Nam vé6i khoang 1,3 nghin ngudi dung, chiém ty trong ap dao trong tong luu
luong truy cap. Ngoai ra, website con ghi nhan ngudi dung dén tir mot sé qubc gia
khac nhu Hoa Ky (67 nguoi ding), Singapore (38 ngudi dung), Vuong quéc Anh (26
ngudi dung), Pac (10 ngudi dung), Trung Qudc (9 ngudi dung) va Hong Kong (6
ngudi dung). Piu nay cho thiy website khong chi tiép cin khach hang trong nudc ma
con c6 kha ning tiép can mot b phan nguoi dung quoc té.

Xét theo khu vuc dia 1y trong nudc, luu lugng truy cp tip trung cha yéu tai cac
thanh ph6 16n. Thanh phdé H6 Chi Minh din dau v6i 326 ngudi dung, tiép theo 1a Pa
Ning va Ha Ngi cung dat 319 ngudi dung. Ngoai ra, website con ghi nhan luong truy
cap tir Hai Phong (39 nguoi dung), Bién Hoa (25 ngudi dung) va mot sé dja phuong
khac. Piéu nay cho thay pham vi tiép can ciia website kha rong, khong chi tap trung tai
dja ban hoat dong chinh cua doanh nghiép ma con mé rong dén nhiéu tinh, thanh phd
trén ca nudc.
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Vé mirc d6 tuong tac, thoi gian twong tac trung binh ciia ngudi dung dat khoang
57 gidy. Pay 1a mirc twong tac con twong ddi thap, cho thdy phan 16n nguoi dung chi
truy cap dé tim kiém thong tin co ban hoic chua danh nhiéu thoi gian kham phé ndi
dung trén website. Bén canh dé, sd phién twong tac trung binh trén mdi ngudi dung chi
dat 0,8 phién, phan anh ty 1¢ quay lai website chua cao va kha nang gitr chan ngudi
dung van con han ché

Pbi v6i hanh vi truy cdp, su kién page_view ghi nhan khoang 3,7 nghin lugt xem
trang, cho thay website van dang tao ra luong truy cap on dinh va dong vai tro 1a mot
kénh cung cap thong tin quan trong cho khach hang. Tuy nhién, so véi quy md nguoi
dung hién co, doanh nghiép can tiép tuc téi uu nodi dung, giao dién va trai nghiém
ngudi dung nham tang thoi gian truy cdp, ning cao muc do twong tac ciing nhu cai
thién kha nang chuyén doi khach hang tir website.

Két luén:

Nhin chung, website VISNAM di budc dau thu hat duoc luong truy cip tuong
dbi tot, dac biét tai cac trung tdm kinh té 16n nhu Thanh phd H6 Chi Minh, Pa Nang
va Ha Noi. Tuy nhién, cac chi s vé thoi gian turong tac va s6 phién truy cap trung binh
van chua cao, cho théiy website con nhiéu du dia dé cai thién hiéu qua hoat dong va
phat huy t6t hon vai trd ctia mot céng cu truyén thong marketing online trong viéc thu
hut va chuyén d6i khach hang.

Hinh 2.5. Dir liéu truy cdp website Visnam

Al Analytics  yignam~ Q 3 H O B

A Téraqu

0 it rousising

Tim hiéu tdng quan vé luu luong truy cap web va/hoac tng dung DmWw< &2

58 ngud ding dang hogt déng~ thoo Quéc gia o - 56 nudi dimg dang hogt déng= thea @) -
Thinh phé

et
% Nhan xét
*« V& bd cuc:
Phan bd thong tin cuc ky chuyén nghiép va hé thdng. Viéc tach biét rd rang

"Dich vu s0" va "Giai phap y t&" gitp khach hang khong bi ngop thong tin.
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Lbi diéu hudng lién mach, cac bang gia timg dich vu duoc 1am ndi bat ngay trén
thanh menu, dap tng dung tim 1y tim kiém nhanh gon ctia d6i tic doanh nghiép.

« Hinh anh, mau sic:

Tone mau Xanh — Tréng déng bo tuyét ddi voi nhan dién thuong hi¢u. Sy tinh
gon trong cach phdi mau giup cac nat nhu "Guri yéu cau", "Xem combo khuyén mai"
dé dang thu hit sy cha y.

« Tinh ning va Tdi uu hoa:

Trai nguoc v6i diém yéu cua cac website thong thuong, Visnam lam rat xuat sac
& tinh nang tuong tac. Website tich hop san khung Live Chat (“Ms. Nhung - CSKH”
hoat dong 24/7) va Popup dién form “Tu van mién phi”. Pay 1a mot cong cu hd tro
truc tiép va dic luc cho bd phan kinh doanh trong vi¢c thu thap khach hang tiem nang
mdi ngay.

Ludng thong tin san phdm mili nhon (nhu hé sinh thai phin mém ban hang
SOFIPOS, chit ky s6 ONE-CA, VIN-HOADON) duoc trinh bay logic, cung cip nguén
tai liéu chinh thong tuyét voi dé doi ngii du an, nhan vién kinh doanh st dung 1am co
sO virng chic khi gip g ddi tac hodc lam tai lidu tuyén dung cong tac vién mang phan
mém, ngan hang.

b. Marketing qua mang xa h¢i — Social Media Marketing (SMM)

Véi dic thu 1a doanh nghiép B2B (cung cép giai phap cho to chirc/doanh nghiép),
Visnam trién khai Social Media Marketing (SMM) thong qua cac kénh chinh mang
tinh tiép can chuyén mén va chim séc khach hang cao: Facebook, Tiktok, Youtube va
Zalo OA.

% Mang xa hgi Facebook

> Fanpage

Visnam s& hiru Fanpage chinh thirc (Visnam Corp) va cac Fanpage v¢ tinh theo
tmg mang dich vu chuyén biét (vi du: Hd trg ké khai Pién tir - Visnam). Muc dich
chinh cua nén tang nay 1a cap nhat thong tin phap luat (thué, bao hiém xa hoi), gidi
thiéu hé sinh thai phan mém (VIN-HOADON, SOFIPOS, ONE-CA), cung cip cic
chuong trinh khuyén mai mua combo, ting do nhan dién thuong hiéu cong nghé. Pong
thoi, day 1a kénh tiép nhan, giai dap thac méac nhanh chong cho ké toan vién va chu
doanh nghiép.

* Giao dién
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Vé hinh thitc: Fanpage dugc thiét 1ap day du thong tin doanh nghiép, hotline
téng dai 1900 6134, email, link website (visnam.com) va dia chi Hoi sé tai Hai Chau,
Pa Nang.

Hinh dai di¢n va anh bia: Khi truy cap Fanpage, tone mau chu dao la Xanh
duong va Tring mang dam tinh cong nghé, chuyén nghiép. Anh dai dién 1a logo
Visnam tdi gian, dé nhan dién. Anh bia thuong xuyén dugc cap nhat linh hoat theo cac
chién dich 16n (vi du: Chién dich Quyét toan thué cudi nam, Uu dii chit ky s6 ONE-
CA) kém theo théng diép cot 16i "Save Time, Save Money", giup khach hang hiéu
ngay gia tri ma cong ty mang lai.

« Bai viét

Trén Fanpage, Visnam chu yéu ding tai cac ndi dung vé thong bao ky thuit,
chinh sach thué mdi, checklist hd so thanh tra thué, meo st dung phﬁn mém va cac
thong bao tuyén dung.

Hinh 2.6. Hinh dnh trang chu Fanpage Visnam

TRON BO GIAI PHAP CHUYEN D01 SO
visnam M% DANH CHO HO KINH DOANH
el

v Tich hop 4 S6 KE TOAN ké khai thué @

5/ SOFi

[E%,E v Tang 3 THANG Phan mém ban hang

: ¥ Tang 5000 SO Hoa don MTT Phinmém banhang  Bdo hém xho
=15 v’ Tang 1 NAM Tra ctru héa don déu vao =
Nhdn vu ddingay! v Tang 1 NAM Chir ky s& HSM = \y
i HOADON one
v Tang 1 NAM BHXH - Hé kinh doanh ===
= = R e £555) Héa don dién tir Chirkys5
Tu déng téng hop s6 liéu, ho tro lap to khai & nép thué ding han
“Visnam cam két mang dén cho nguwdi ding phdan mém ban hang diy dii tinh nang, khong gidi han nguwdi ding
dam bao tudn thu quy dinh phap ludt méi nhat vai chi phi hgp Iy nhat trén thi truong”

Visnam m & Pangtheodéi  Q Tim kiém

9,5K ngudi theo déi + 73 dang theo dai
Visnam ty hao 1a mét trang nhiing Céng ty tin hoc hang dau tai Viet Nam. Cong ty chiing t8i chuyén cung cap cac phan mem vé H3 tro ke khai

bao higm xa hdi VIN-BHXH, phan mém hoa don dién tir VIN-HOADON, phan mem thug dién ti, phan mém chil ky s6 ONE-CA,
= Phan mém
Titcd  Gidithigu  Reels Anh  Nguditheodsi  Xem thém v
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Hinh 2.7. Hinh anh trang chu Fanpage BHXH cua Visnam

TRON BO GIAI PHAP CHUYEN 01 SO
visnam M I E N DANH CHO Ho KINH DOANH
PHI

fSOﬂ (v
3 THANG Phan mém bén hang

Tang 5000 SO Héa don MTT

m 5 7~ E T Téng 1 NAM Chir ky s6 HSM

Nhén uu déi ngay! Téng 1 NAM BHXH - Ho kinh doanh

“Tu d6ng tong hop s6 liéu, hé tro Iap o khai & ndp thué diing han”

> .2 ~ ~w . A 3 -
Bao hiém xa hoi dién to Vin-BHXH CEENTY 6 mheodsi  Q Tim kism
5,4K ngudi theo ddi « 16 dang theo di
Phan mém ké khai bao hiém xa héi dién tr VIN-BHXH
& Cong ty phan mém

Hinh 2.8. Hinh danh trang chu fanpage Vin- Hoadon cua Visnam

TRON BQ GIAI PHAP CHUYEN 01 SO
visnam MI E N DANH CHO HO KINH DOANH

pHI Bdéng hanh cung hé khoan dén hé ké khai

@
Téng 3 THANG Phan mém ban hang

Téng 5000 SO Héa don MTT

m E 0k Tang 1 NAM Chirky s6 HSM

Nhdn uu déi ngay! Té&ng 1 NAM BHXH - Ho kinh doanh

“Tu déng téng hop s6 liéu, hé trolap tokhai & nop thué ding han”

Hoa daon dién tir Vin-Hoadon ) eres Qrmen

641 ngudi theo di « 19 dang theo d&i
VIN-HOADON 13 hda dan dién tir 43 dam bao theo Thong tu s6 78/2021/TT-BTC.
VIN-HOADON ® Céng ty phan mém

Hinh 2.9. Hinh dnh fanpage Sofipos Visnam

TRON BO GIAI PHAP CHUYEN p0I SO
visnam M DANH CHO HO KINH DOANH

»

¥ Tichhop 4 SOKETOAN ke khaithug v

v Tang 3 THANG Phan mém ban hang % .

v" Tang 5000 S0 Héa don MTT Phinmémbinhing  Béo hiém xi hdi
v Tang 1 NAM Tra ctu héa don dau vao =

GE Nhan vu ddingay! v Tang 1 NAM Chir ky s6 HSM & .E. /

v Tang 1 NAM BHXH - Ho kinh doanh
Tu déng téng hop s6 liéu, hé trg Iap té khai & ndp thué ding han

Hda dom dién tlr Chir k6

“Visnam cam két mang dén cho ngueoi diing phan mém ban hang
dam bao mai nhat voi trén thi triong”

Phan Mém Ban Hang Sofipos ) areow  Qrimdem
/SOFI 1,7K ngudi theo déi + 19 dang theo dai

Phan mém ban hang t6i uu nhat thi truéng
& Céng ty phan mém

Tatca  Gidithiéu  Reels  Anh Ng Xem thém =
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Hinh 2.10. Hinh dnh fanpage chiv ky sé One - CA

e e M | E N TRON BO GIAI PHAP CHUYEN P01 SO
# DANH CHO HO KINH DOANH
e PH I D6r cung F an dén ho ké khai
Tang 3 THANG Phan mém ban hang
Tang 5000 SO Héa don MTT
Tang 1 NAM Chir ky s6 HSM
Tang 1 NAM BHXH - HO kinh doanh

“Tu dong téng hop s6 liéu, hd tro lap torkhai & ndp thué ding han”

Chir Ky S6 One-CA e Onhintn @ Theodsi
481 ngudi theo dbi + 23 dang theo déi

ONE-CA 1 Nha cung cap dich vy chifing thyc chil ky s6 cong cong hoat ddng the

& Phan mém

Bd cucKG rang, di thang vao van dé. Thuong bat dau bang tiéu dé in dam (van
dé phap 1y/nghiép vu cip bach), phan than bai liét ké cac budc giai quyét, va két bai
ludn c6 Call to Action dan vé nhom Zalo hd tro hodc goi hotline.

Hinh anh, video: Do tinh chat kho khan ctia nganh ké toan/thué, hinh anh thuong
duoc thiét ké dudi dang d6 hoa thong tin chuyén nghiép, gitip khach hang dé dang
"tiéu héa" cac quy dinh phurc tap (nhu quy dinh vé hoa don dién tir may tinh tién). Tuy
nhién, mot s6 hinh anh thong bao ndi bg chua thuc su dff)ng bo vé thiét ké.

« Bdi tugng khach hang ciia Fanpage

Pa s6 1 dan vin phong, ké toan vién, chuyén vién nhan sy va chi ho kinh doanh.
Ty 1& nit gigi chiém phan 16n do dic thu phan bd gidi tinh ctia nghé ké toan. Do tudi
tuong tac chil yéu roi vao nhom tir 25 - 45 tudi — nhom do tudi cé quyén ra quyét dinh
hodc dé xuat mua sam giai phap sb trong doanh nghiép.

* Luu luong

Luot tiép can tuy nhién thuong tang vot vao cac dot cao diém ndp bao céo thué
hozc khi c6 nghi dinh méi caa Chinh phu. Luot twong tac chii yéu 1a hanh vi "Chia s¢"

dé luu lai kién thure lam viéc va cac binh luan nho ho trg khac phuc 161 thao tac.
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Hinh 2.11. Hinh danh t(fng quan dii li¢u truy cdp fanpage Visnam

€) Tong quan vé ndi dung $6 ligu chia nho: Ty nhién/quang céo w

Tatca  Baiviét  Tin  Reels  Video trctiép

Lugtxem @ | Ludtxem trong t8i thiéu 3 gidy @  Ludt xem trong t6i thiu1phit @  Ludttudng tac vdindidung @  Thdigian xem @
2,8K 69 + 100% 0 ox 30 1+ 100% 40 phl:lt 4

S6 liéu chia nho vé Iugt xem

400 1Thang 1, 2025 - 31 Théng 12, 2025

300 Tong
2.751

200 Tif ngudn tu nhién
2.751

100
T quang cao

A 0
1Thang 1 1 Thang 4 20 Théng 7 28 Thang 10
n Ngudi xem @
= | ugt xem == T{ ngudn tu nhién Tl quang cao
€9 N&i dung hang dau theo s Iugt xem Quéng ba ndi dung Xem tat ¢ ndi dung

* Nhén xét

Fanpage 1am rat xuat sac vai tro 1a mot kénh thong tin chinh théng va cham soc
khach hang truc tuyén. Tuy nhién, dé t6i wu hoa viéc thu hut khach hang tiém ning
moi, trang can bd sung thém dinh dang twong tic cao nhu Livestream giai déap truc tiép
khac mic vé thué, hoic ding tai cac video phong van khach hang thuc té.

% Tiktok

> Kénh Tiktok @visnam_33

bay la kénh dugc Visnam xady dyng nham da dang hoa diém cham, dic biét
huéng dén nhom khach hang tré, cac chu cira hang ban 16, F&B, va nhan vién vin
phong.

Hinh 2.12. Hinh dnh trang Tiktok Visnam

CONG TY CO PHAN TM VISNAM  visnam 25 o0 @
86 b follow 460 Follower 17 Lugt thich

CHUYEN CUNG CAP GIAI PHAP PHAN MEM VA THIET BI CNTT

@ linkbio.cofvisnam

il Video & Da thich MAinhdt  Thinh Hanh  CO nhat

KINH DOANH DUGI 500 Wﬂ-"
én thué nhung khéng mién nghia

L 5 16i pho bign khi kiniillew TINH THUE HKD NHO!

doanh online vé thué ANH THU TRiln 500 TR

HXH + Tra cifu hod dd

3 vio
gt hae chilshong

DEN 3TV ¢

* Noi dung & Hinh anh:
Thay vi di theo 16i mon hoc thuat nhu Facebook, Tiktok ctiia Visnam khai thac

cac goc nhin thyc té, vui nhon (vi du: video "Cubi nam tudng chay la xong?" danh

61



trang tam 1y ban ron cua ké toan). Kénh 16ng ghép khéo 160 viéc huéng dan sir dung
phén mém ban hang SOFIPOS mdt cach tryc quan, sinh dong. Su xuét hién cua cac
nhan vién hd tro thyuc té trong dong phuc cong ty gitip ting do tin cdy va nhan dién
thuong hi¢u.

* Luu luong truy cap:

S6 liéu thong ké tir cong cu TikTok Studio cta kénh @visnam 33 trong giai
doan 3 thang (tir ngay 01/12/2025 dén ngay 28/02/2026), cac két qua cu thé vé luu
lugng nhu sau:

Téng lugt xem video: Pat mic 1.300 lugt xem (1.3K), ghi nhan toc do tdng
truong cuc ky 4n tuong 18n téi 402,7% (tang 1.000 lugt xem) so voi chu ky trude dé.

Luot xem ho so: Ghi nhan 94 luot truy cip vao trang ca nhan ctia doanh nghiép,
tang truong 370% (tang 74 lugt)

Muc d6 tuong tdc: Mac du luot xem cé su gia tang, cac chi ) tuong tac sau lai
vO cung han ché. Kénh chi ghi nhan thém 3 luot Thich, trong khi ) luong Binh luan
va Chia s¢ déu & mirc 0.

Biéu d6 phan b luu lwong: Luu luong truy cap c6 sy bién dong lién tuc qua céac
ngay. Céc dinh tuong tac tot nhat (dat khoang 40 - 60 luot xem/ngay) roi vao giai doan
cudi thang 12/2025 dén dau thang 02/2026. Tuy nhién, da ting trudng nay khong duoc
duy tri 6n dinh va c6 du hiéu sut giam manh vé cudi thang 02/2026.

Téng quan kénh hién tai: Kénh dang so hiru mot tép khan gia co ban véi 534

ngudi theo ddi va tong cong 863 luot thich tich lity trén toan hé thdng video.

Hinh 2.13. Luu lwong truy cdp trang chu Tiktok Visnam

M TikTok studio [}

+ Upioad .
— e visnam_33  CHUYEN CUNG CAP GIAI PHAP PHAN MEM VA THIET 8] CNTT

Likes 863 - Followers 534 - Following 88

Recent posts » Knowledge for you »

]
S Feedback FW 3 mac thai gian quan trong rong thing & ma ngual Creator Growth Challenge FAQ
S==== nfp thud can I ¢ #kienthuckinhte #uisnam.. 3
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» Nhan xét:

Kénh budc dau di thu hat duoc sy chua ¥, thé hién qua mic ting trudng an tuong
ctia luot xem video (tdng hon 400%) va lugt truy cap ho so (ting 370%). Piéu nay cho
théy nodi dung da khoi goi dugc su to mo, khién khach hang chu dong tim hiéu thém vé
thuong hi€u Visnam.

Piém yéu 16n nhat 1a ty 1& twong tac sau (binh luan, chia s¢) gan nhu bang 0 va
luong truy cdp troi sut that thuong. Noi dung hién tai méi chi ludt qua chir chua du
sttc hdp dan dé giit chan ngudi xem thao luan. Pong thoi, viéc ding bai thiéu nhat
quan 1am mét nhip dé xuit cta thuat toan TikTok.

% Youtube

> Kénh Youtube VISNAM (@visnam-33)

Kénh Youtube dong vai tro nhu mot thu vién s6 dao tao nghiép vu va huéng dan
sir dung khong 10 cta cong ty.

Hinh 2.14. Hinh anh trang Youtube Visnam

visnam -
1T Daon vi tién phong . I
amg NG dau Viét Nam Ve

VISNAM

(@visnam-33

O vé 4 dudng lién ket khic

Trangchi  Video  Shorts Danh sdch phét Q

Huséng dén chuyén dsi Hoa don dién t thea Théng tu 78/202...

Hutmg dén thao téc chuyén d6i Hoa don dién wr theo Nghi dinh
VIN HOAN 8 123/2020/NB-CP va Thong tu 78/2021/TT-BTC trén hé thong

HUONG DAN CHUYEN BG1 HOA DON BIEN TU TU TT32 LENTT78

htips://www.vir-hoadon.com/blog/ 72/1. ..

* NGi dung:

Video dugc phan loai vao cac danh sach phat cuc ky khoa hoc:

Hudng dan cai dit va ké khai VIN-BHXH.

Huéng dan sit dung phan mém ban hang SOFIPOS, hoéa don dién tir VIN-
HOADON.

Kénh ciing nhanh nhay cap nhat dinh dang Youtube Shorts (reup tir Tiktok) dé
t61 wu hoa pham vi tiép can, dap ung thoi quen xem video ngin ctia nguoi ding hién
dai.
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* Nhan xét:

Youtube 14 kénh sinh ra dong luu lugng chat lugng nhat. Khach hang B2B khi
gip vudng miac thao tac thudng coé xu hudng 1én Youtube tim kiém. Céac video véi
thao tic quay man hinh sic nét, am thanh 13 rang da gitip khach hang tu giai quyét van
dé nhanh chéng, qua d6 giam tai 4p luc rat 16n cho bd phan tong dai CSKH.

% Zalo OA (Zalo Official Account)

Bén canh mang xa hoi m¢é, Zalo OA 1a "vii khi" SMM mang tinh chién luoc cua
Visnam. O thi trudng Viét Nam, Zalo 1 nén tang giao tiép cong viéc pho bién nhat.

Céch thuc hoat dong: Kénh thiét 1ap chatbot tu dong hoa, gui tin nhéin hang loat
dé nhic nho khach hang vé thoi han nop thué, han gia han chir ky s6 ONE-CA, hoic
thong bao bao tri hé thong.

Nhan xét: Ty 1€ mo tin nhin va tuong tac trén Zalo OA cao vuot troi. Pay la
kénh duy tri mdi quan hé tuyét voi, tao ra mot khong gian lam viéc chuyén nghiép, bao
mat, giup d6i ngi kinh doanh va chim soc khach hang c6 thé chét sale hodc hd tro k¥
thuét 1-1 cuc ky hiéu qua.

c. Tiép thi lién két — Affiliate Marketing

Nhan thiy tiém ning to 16n ctia md hinh tiép thi lién két trong viéc tn dung tép
khach hang chéo, mé rong do phu thi trudng va gia ting doanh s ban hang, Cong ty
Co phan Thuong mai Visnam da day manh trién khai hoat dong Affiliate Marketing
thong qua viéc xdy dung mang ludi Pai Iy va Cong tac vién trén toan quoc.

% Quy trinh hoat dong

Hién tai, Visnam chil yéu tiép can va hop tac truc tiép voi cac ddi tac 1a nhan
vién/chuyén vién trong cac linh vuc co6 té€p khach hang doanh nghiép chung. Quy trinh
hoat dong dugc phong Kinh doanh Dy &n thuc hién cu thé nhu sau:

« Tim kiém va lién h¢ doi tac

Poi ngii kinh doanh ctia Visnam chi dong tim kiém va lap danh sach céc c4 nhan,
t6 chirc c6 kha ning tré thanh CTV tiém nang. Nhom ddi tic trong tdm bao gom:
chuyén vién tu van khach hang tai cac Ngan hang, ké toan dich vu doc 1ap, cac cong ty
tu van thanh 1ap doanh nghiép, va ca nhan dang lam viéc trong mang dich vu phan
mém quan 1y.

Sau khi c¢6 danh sach, nhan vién kinh doanh s& chu dong tiép can théng qua ung

dung Zalo, E-mail hodc gap mat truc tiép. No1 dung trao ddi ban dau bao gém viéc
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gioi thidu hé sinh thai giai phap s6 cia Visnam (nhu chir ky s6 ONE-CA, phan mém
SOFIPOS, héa don dién tir), dong thoi dinh kém céc tai liéu hd so ndng lyc va chinh
sach chiét khau dé déi tic tham khao.

« Thoa thuan chinh sach va cap tai khoan

Sau khi d6i tic ddng y hop tac, hai bén s& trao doi chi tiét vé cac diéu khoan:
muc ty 1& chiét khdu (hoa hong), quy trinh 1én don, cach thic hd trg ky thuat va doi
soat thanh toan. Thay vi "gti san phdm mau" nhu nganh ban 1¢, Visnam sé& tién hanh
ky két hop dong nguyén tic, cap tai khoan dung thir cac phan mém va to chic mot
budi dao tao ngin han vé tinh ning san pham dé CTV c6 thé ty tin tu van cho khach
hang cua ho.

% Hinh thirc hop tac

Khac voi mé hinh Affiliate B2C trén san thuong mai dién tir, Visnam trién khai
hai hinh thirc hop tac kinh doanh chinh danh cho mang luéi Affiliate cia minh:

* M6 hinh Cong tac vién gioi thi€u

Pic diém: Phu hop voi cac CTV dich vu phﬁn mém hodc ca nhan khong c6 bo
phan k¥ thuat. CTV chi cin tim kiém va gidi thiéu khach hang c6 nhu cau st dung
dich vu (vi du: mot doanh nghiép méi mo tai khoan ngan hang can mua chit ky s6 va
hoa don dién tir).

Van hanh: CTV chuyén thong tin vé cho chuyén vién kinh doanh citia Visnam.
Doi ngli Visnam s¢€ truc tiép tur van chét, 1am thu tuc hop déng va cai dat cho khach.

Hoa hong: CTV nhan dugc muc hoa hong (chiét khau) theo ty 18 phan trim trén
gia tri hop dong thanh toan thanh cong (thudng dao dong & murc rat hap din theo ting
chién dich).

« M6 hinh Dai Iy phan phéi

Pic diém: Phu hop véi cac dai ly thué, cong ty dich vu ké toan c6 san lugng
khéach hang 16n va c6 kha nang tu thao tc nghiép vu.

Van hanh: Pai 1y s€ chu dong thu thap hd so cua khach hang, tu thao tac khéi tao
dich vu trén hé théng quan 1y dai Iy do Visnam cap va tu thu tién khach hang.

Hoa hong: Pai 1y duoc mua cac goi dich vu (nhu token chit ky s6, goi s6 luong
hoa don) vé6i gia si (gia da trir tryc tiép chiét khiu sau), sau d6 ban lai cho khach hang

cudi vdi gid ban 1€ niém yét cia hang d€ hudng chénh 1€ch.
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Tinh dén thoi diém hién tai, viéc xdy dung mé hinh Affiliate qua mang luéi CTV,
dai Iy da déng gép mot phan khong nho vao tong doanh thu cua khdi dy an. Viéc hop
tac v6i cac chuyén vién ngan hang va ké toan dich vu gitp Visnam tiép cén khach
hang doanh nghi¢p ngay tur giai doan ho vira méi thanh 13p, tao loi thé canh tranh tuyét
doi.

» Nhan xét:

Chién lugc mé rong mang ludi Cong tac vién cho cac dich vy phén mém, chit ky
sO va tai chinh da giup Visnam thdm nhdp sdu vao cac ngach thi truong B2B. Cac
chinh sach hoa hong rd rang, minh bach va ty 1& chiét khau canh tranh 13 diém sang
gitip cong ty gilt chan dugc nhiéu d6i tic gan bo 1au dai. Poi ngii kinh doanh dy an
bam sat d6i tac, hod trg nhiét tinh vé mat k¥ thuat va thu tuc giéy to, tao sy an tim rat
16m cho CTV khi gidi thiéu khach hang.

Tuy nhién, mo6 hinh Tiép thi lién két ndy tai Visnam van con ton tai mot sé han
ché:

H¢ théng theo doi chua hoan toan ty dong: Hién tai, vi¢éc ghi nhan don hang tur
nguoi gidi thidu doi khi van phai thao tac thi cong (qua tin nhan Zalo, file Excel) giita
nhan vién kinh doanh va CTV. Cong ty chua c6 mot cong thong tin tiép thi lién két
chuyén biét dé CTV c6 thé tu dang nhap, tao link tiép thi, tu theo ddi1 trang thai khach
hang dang duoc tu van dén dau va xem hoa hong phat sinh theo thoi gian thyc. Picu
nay doi khi gdy mét thoi gian d6i soat vao cudi thang.

Mirc d hoat dong cia CTV chua dong déu: Réat nhiéu CTV da ky két nhung lai
khong thudng xuyén gidi thiéu khach. Poi ngii kinh doanh d6i khi thiéu cac kich ban
nudi dudng hoac cac chién dich thi dua dé kich thich CTV hoat dong tich cuc hon.

Tai liéu Marketing cho ddi tac chua phong phu: CTV thuong phai tu ldy hinh
anh tir Fanpage hodc bai dang cii dé di guri cho khach. Néu Visnam xdy dung sin mot
kho tai liéu s6 bao gdm mAu tin nhin tu van, banner khuyén mai c6 khoang trong dé
CTV tu chén sd dién thoai cua ho, thi hiéu qua lan truyén s€ déng bd va manh mé hon
rat nhiéu.
2.4.1.5 Ngan sach hoat dong truyén thong Marketing Online

Cong ty Co phan Thuong mai Visnam xiay dung ngin sach truyén thong

Marketing Online theo phuong phép can ctr vao muc ti€u va nhiém vu, dya trén muc
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tiéu so luong khach hang tiém ning can thu vé cho phong kinh doanh va dit liéu chi
phi chuyén doi tir cac chién dich trude do.

Thay vi dan trai ngan sach, Visnam tap trung t6i da ngudn luc vao viéc chay
quang cdo chuyén doi trén cac nén tang mang xa hoi (Facebook, Zalo, Tiktok ) nhim
tiép can tryc tiép dbi tugng ho kinh doanh. Khoan chi phi quang céo nay chiém phan
16n ngan sach. Dé t6i wu hoa chi phi san xuat ndi dung (Content, Video, Hinh anh) cho
cac nén tang tu nhién, cong ty tmg dung cic cong cu cong nghé va Al (Gemini, Capcut,
Canva). Bén canh d6, cong ty van duy tri mot khoan ngan sach c¢d dinh cho cac hoat
dong Marketing nhu in 4n 4n pham vat Iy va to chirc hoi thao dé ting diém cham thuc
té voi cac tiéu thuong truyén thong.

Bing 2.11. Chi phi da chi cho chién dich 4 thdng dau nam

Khoan muc chi phi Chi tiét hang muc Thang ( 1+2+3+4)
D \ . Ngan sach chay Ads thu vé Lead
Chi phi chay quang céo (Facebook, Zalo, Tiktok...) 50.131.721
C o X In 4n 4n pham vat Iy (T roi, bang
Chi phi in an gi4, chuong trinh khuyén mai) 2.500.000
e T6 chirc hoi thao tu van thué va bhxh
Chi phi sy kién, hoi thao cho hé kinh doanh 10.000.000
- Tai khoan Al Gemini
Chi phi cong cu va phan | iy, 040 capcut pro 6.200.000
mem
- Tai khoan canva pro
Chi phi khac E}E iphong phat sinh qua trinh trién 3.000.000
Tong 71.831.721

Nguon: Phong marketing Visnam
2.4.1.6 Panh gia két qua truyén thong
Hinh 2.15. Két qud chién dich truyén théng

Thei gian

Ty lé tham khao

Téng

2503 - 54

6/4 -15/4

16/4 - 2314

24i4 - 415

Chi sé

§6 lwonglTy 16

83 lwonglTy 18

S lwong/Ty 16

56 lwong/Ty 16

G1- Tiém ning

464

138

61

108

157

G2 - Quan tam

100

35

19

25

21

G3 - Diing thir

9

2

1

5

1

G4 - Mua hang

7

2

1

3

1

GO - Khéng quan tam/Tir chbi

6

1

4

0

1

Téng lead

464

138

61

108

157

G1/G2

30-35%

21,55%

25,36%

31,15%

23,15%

13,38%

G2/G3

10-20%

9,00%

571%

5,26%

20,00%

4,76%

G3/G4

8%

100%

100%

60%

100%

Ty 16 chét G4/G1

1,51%

1,46%

1.64%

2,78%

0,64%

Ty l& GAIG2

8-15%

7,00%

571%

5,26%

12,00%

4,76%

Nguon: Phong Marketing Céng ty Cé Phdn Thirong Mai Visnam

Tong s6 luong khach hang tiém niang (G1) ghi nhan dat 464 khach hang. Trong

d6, s6 lugng khach hang quan tam (G2) dat 100 khach hang, chiém ty 1é chuyén doi
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G1/G2 1a 21,55%. Mac du ty 1¢ nay chua dat mac tham khao tir 30-35%, tuy nhién
van cho thay hoat dong truyén thong da budc dau thu hut duoc sy cha ¥ cia khach
hang d6i voi san pham va dich vu cua cong ty.

O giai doan chuyén déi sdu hon, sb luong khach hang chuyén tir nhém quan tim
sang dung thtr (G2/G3) dat ty 1€ 9%, tuong ddi tiém can muc tham khao tir 10-20%.
Diéu nay phan anh ndi dung truyén théng va hoat dong tu van da c6 kha nang kich
thich nhu cau trai nghiém san phém & mdt bo phan khach hang nhét dinh.

Déi véi ty 1& chuyén doi tir dung thir sang mua hang (G3/G4), két qua dat 78%,
cho thdy phan 16n khach hang sau khi trai nghiém déu c6 xu huéng tiép tuc st dung
dich vu. Pay 1a tin hiéu tich cuc, phan anh chat lugng san pham ciing nhu kha ning
chiam soc va thuyét phuc khach hang ctia doanh nghiép twong ddi hiéu qua.

Tuy nhién, xét trén tong thé, ty 18 chot don cudi cung tir khach hang tiém ning
sang mua hang (G4/G1) chi dat 1,51%, va ty 1é chuyén d6i tir nhdm quan tdm sang
mua hang (G4/G2) dat 7%, thap hon muc tham khao 8—15%. Piéu nay cho thiy hiéu
qua chuyén doi cudi cung cua hoat dong truyén théng van con han ché, chua khai thac
t6i da ngudn khach hang di tiép can duoc.

Két qua theo ting giai doan thoi gian ciing cho thiy sy bién dong dang chi .
Trong khoang thoi gian tir 6/4 — 15/4, ty 1€ G1/G2 dat 31,15%, 1a mic cao nhét trong
cac giai doan khao sat va nam trong muc tham khao ky vong. Pong thoi, giai doan
16/4 — 23/4 ghi nhan ty 1& G2/G3 dat 20% va ty 1¢ G4/G2 dat 12%, cho thay hiéu qua
chuyén d6i tot hon nhd ndi dung truyén thong phu hop véi nhu cau khach hang tai thoi
diém nay.

Nguoc lai, giai doan tur 24/4 — 4/5 ¢6 ty 1€ G1/G2 gidm manh xuéng con 13,38%
va ty 1& G4/G1 chi dat 0,64%, phan 4nh muc d6 quan tdm va kha ning chuyén doi
khach hang giam dang ké. Nguyén nhan co thé dén tir ndi dung truyén thong chua du
hép dan, tan suét dang tai chua 6n dinh hodc nhu cau thi trudong co su thay ddi theo
thoi diém.

Bén canh d6, sé luong khach hang tir chéi hodc khong quan tim (GO) van xuét
hién trong cac giai doan trién khai, cho théy hoat dong truyén thong chua that sy tb1 vu
trong viéc xac dinh dung doi tuong muc ti€u va ca nhan hoa ndi dung tiép can khach

hang.
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Nhin chung, hoat dong truyén thong marketing online cia VISNAM da gop
phan tao ra lugng khach hang tiém ning tuong ddi on dinh va hd tro qua trinh chuyén
d6i ban hang. Tuy nhién, hiéu qua chuyén d6i cubi ciing van con thap so véi muc tiéu
ky vong. Vi vdy, cong ty can tiép tuc hoan thién ndi dung truyén thong, téi uu quy
trinh cham séc khach hang, nang cao kha ning tu van va trién khai cac chién dich
remarketing nham cai thién ty 1¢ chuyén doi trong thoi gian t4i.

2.4.2. Cac yéu t6 anh huéng dén hoat dong truyén thong Marketing Online tai
doanh nghiép

Céc yéu t6 anh hudng dén hoat dong truyén thong Marketing Online tai Visnam
bao gom:

Thir nhat, vé nhan sy. Co thé nodi, nhan sy 1a mot trong nhitng yéu t6 then chdt
quyét dinh dén hiéu qua hoat dong truyén thong B2B. Khac vdi nganh hang tiéu ding,
nhan sy Marketing tai Visnam doi hoi khong chi k¥ nang truyén thong ma con phai am
hiéu sau vé nghiép vu ké toan, quy dinh phéap luat (thué, BHXH) va tinh ning phin
mém. Hién tai, d6i ngii chuyén trach Content Marketing d6i khi gap kho khin trong
viéc "mém hoa" cic kién thire ki thuat kho khan. Sy phdi hop giitra phong Marketing,
bd phan K¥ thuat va déi ngii Kinh doanh (chiu trach nhiém seeding, lan téa ndi dung
vao cac hoi nhom) doi luc con mat nhidu thoi gian dé thong nhat thong diép, anh
huong dén toc do trién khai cac chién dich, dic biét 1a khi c6 cac nghi dinh moi cia
nha nudc dugce ban hanh.

Thir hai, vé co s& vat chat va cong nghé. Co s vat chat ha ting 13 yéu t6 quan
trong hd tro truc tiép. La mot cong ty cong nghé, Visnam trang bi day du hé thong
may tinh cdu hinh cao va dudng truyén Internet tai vin phong. Tuy nhién, thay vi
khong gian quay dung bdi canh vat 1y, truyén thong phan mém phu thudc rat nhiéu vao
cac "moi trudng Demo" (tai khoan dung thir) dé quay dung video hudng dan. Poi khi,
hé thong phan mém dang trong giai doan cap nhat tinh ning méi khién viéc quay chup
giao dién bi gian doan, lam cham tré tién do san xuét cac video huéng dan (tutorial)
trén Youtube hay Tiktok.

Tht ba, muc tiéu. Muc tiéu 1a kim chi nam dinh hinh toan b6 chién lugc. Hién tai,
Visnam xac dinh myc tiéu trong tdm 13 khang dinh vi thé don vi cung cip giai phap

chuyén d6i s6 "1 ctra" (bao gdom: Hoa don dién tir, Chit ky s6, BHXH dién tir, Phan
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mém quéan 1y SOFIPOS) uy tin hang dau tai thi truong mién Trung va lan téa manh mé
trén toan qudc

2.5. PANH GIA CHUNG VE THUC TRANG HOAT PONG TRUYEN THONG
MARKETING ONLINE TAI VISNAM

Duya trén phan tich cac hoat dong truyén thong Marketing Online tai Visnam, c6
thé nhan thay cong ty da dat dugc nhiéu két qua an tuong, toi uu tot cho mé hinh B2B.
Nhung cong ty cling tdn dong mot s6 han ché can khic phuc. Cu thé:

2.5.1. Uu diém

Pau tién, doanh nghiép da xay dung dinh vi thong di¢p rd rang, danh tring tam
1y doanh nghiép. Céc thong diép xoay quanh viéc "Tiét kiém thoi gian, T6i uu chi phi"
va "Giai phap s toan dién" duogc truyén tai xuyén sudt. Viéc 16ng ghép cac loi ich
thuc té vé phap 1y va quan tri vao cic bai ding, video gitip dinh hinh r& hinh anh
chuyén nghiép cua Visnam.

Th hai, truyén thong da kénh chuyén biét hoa. Visnam khong rai rac tai nguyén
ma tap trung vao cac kénh co ty 1é chuyén d6i B2B cao. Viéc duy tri Website chuan
SEO dé khach hang tra ciru, dung Youtube 1am kho luu trit video huéng dan nghiép vu,
ding Facebook dé cap nhat tin tic luat/thué, va dic biét 1a téi wu hoa Zalo OA dé
cham séc¢ khach hang truc tiép 1-1 d3 tao ra mot hé sinh thai diém cham khép kin va
cuc ky hi¢u qua.

Thir ba, xdy dung mang ludi cong tac vién thuc chién. Thay vi cic KOC/KOL
giai tri, Visnam x4y dung thanh cong mang ludi dbi tac tiép thi lién két 1a cac chuyén
vién ngan hang, dai 1y thué, va ké toan dich vu. Luc lugng ndy giup Visnam tiép can
tryc tiép dén cac doanh nghiép mai thanh 1ap, dong gop ty trong 16n vao doanh sd ban
hang dy an.

Thi tu, ngan sach quang céo hudng dén chuyén d6i. Ngan sach duoc phan bd tap
trung vao cic chién dich thu thap thong tin khach hang qua Google Search va
Facebook Lead Ads. Piéu nay dam bao mdi dong chi phi bo ra déu mang lai dir liéu
khach hang tiém ning thuc té cho phong Kinh doanh khai thac.

2.5.2. Han ché
> Website
Website VISNAM da cung cép day du thong tin vé doanh nghiép, san pham va

dich vy, tuy nhién hi¢u suat hoat dong cua website van con nhiéu han ché. Két qua
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danh gia bang Google Lighthouse cho thdy diém hiéu suat chi dat 16/100, thip hon
dang ké so voi muc khuyén nghi. Tbc do tai trang con cham, ndi dung chinh hién thi
mudn va kha nang tuong tac chua thyc su tbi vu.

Bén canh d6, website str dung cira sd6 Pop-up quang co xut hién ngay khi nguoi
dung truy cap, lam che khuit noi dung chinh cia trang va co thé gay cam giac kho
chiu d6i véi nguoi dung méi. Piéu nay anh hudng dén trai nghiém truy cap ciing nhu
kha nang gitt chan khach hang trén website.

Thoi gian tuong tac trung binh cia ngudi dung chi dat khoang 57 gidy va s6
phién twong tac trung binh trén mdi nguoi dung chi dat 0,8 phién. Diéu nay cho thiy
kha nang thu hit va duy tri sy quan tdm ciia khach truy cép chua cao, dong thoi hiéu
qua chuyén doi tir ngudi truy cap thanh khach hang tiém ning vin con han ché.

»> Social Media Marketing

Noi dung cac kénh social d6i khi con kho khan: Do dic thu nganh phan mém -
ké toan, ndi dung trén Fanpage thuong thién vé thong bao phép 1y, nang cap tinh ning.
Thiéu vang cac dang bai viét ké chuyén vé nhitng kho khin thyc té cia cac ho kinh
doanh hay doanh nghiép da duoc SOFIPOS giai quyét nhu thé ndo. Piéu nay khién céac
trang mang xa hoi thiéu di yéu té cam xtic dé giit chan nguoi xem lau dai.
> Affiliate Marketing

Hé thong quan 1y Tiép thi lién két (CTV/Pai ly) chua tu dong hoa: Mic di mang
lui CTV mang lai doanh thu tét, nhung quy trinh quan 1y, d6i soat khach hang va tinh
toan hoa hong giita phong kinh doanh va di tac doi khi van phai thao tac thi céng qua
Zalo hoic Excel. Cong ty thiéu mot Cong thong tin chuyén biét dé CTV c6 thé ty dong
liy link gidi thiéu, ti theo ddi trang thai don hang cua khach va xem hoa hong phat
sinh.

» Nhan su Marketing

P6i ngil nhan sy thuc hién hoat dong truyén thong marketing online ciia cong ty
hién con mong, mat s6 nhan vién phai ki€ém nhiém nhiéu cong viéc khac nhau. biéu
nay dan dén viéc trién khai cac hoat dong marketing chua thuc sy déng bo, tan suét
cap nhat nodi dung trén cac nén tang con han ché va chua khai thac hét tiém ning cia
cac cong cu marketing online hién co.

2.5.3. Nguyén nhan ciia han ché
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Nguyén nhan giy ra nhimng han ché trén chu yéu xuat phét tir dac thu phic tap
cua san phém B2B. Sy thay ddi lién tuc cta céc chinh sach, nghi dinh thué yéu cu hé
théng phan mém phai cap nhat lién tuc, khién doi ngii nhan su ludn phai vu tién thoi
gian 1am tai liéu hudng dan ky thuét thay vi sang tao cac chién dich truyén thong cam
xuc. Bén canh d6, tu duy kinh doanh ciia cac doanh nghiép phin mém thuong phu
thudc nhiéu vao k¥ nang ban hang tryc tiép ciia d6i ngii kinh doanh, dan dén viéc chua
vu tién ngudn luc dé xay dung cac hé thong ty dong hoa hoan toan trén Website hay

cong quan ly Affiliate.
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CHUONG III: PE XUAT GIAI PHAP NHAM HOAN THIEN HOAT PONG
TRUYEN THONG MARKETING ONLINE TAI CONG TY CO PHAN
THUONG MAI VISNAM
3.1 CO SO DE XUAT GIAI PHAP
3.1.1 Pinh hwéng phat trién ciia cong ty C6 Phan Thwong Mai Visnam

Pinh hudng phat trién ctia Cong ty Co Phan Thuong Mai Visnam trong giai doan
2025-2030 bao gdm: day manh ting trudng doanh s6 & phan khuc khach hang 1a céac
hd kinh doanh, da dang hoa danh muc dich vu tép trung vao gidi phap cong nghé (hoa
don dién tir, chir ky s6, phan mém may tinh tién). Cong ty cling hudng téi viéc gia
taing mirc d6 thAm nhép thi truong thong qua viéc mé rong mang ludi phan phdi va
cong tac vién dia phuong, dam bao kha ning tiép can siu rong nham dap ung t6t nhat
nhu cau chuyén doi s6 cia khach hang.
3.1.2 Pinh huéng phat trién truyén thong Marketing Online ciia cong ty Co Phan
Thwong Mai Visnam

Pinh huéng phat trién truyén thong Marketing Online ciia Visnam: Pinh vi
thuong hiéu 14 d6i tic cong nghé va phéap 1y tin cdy cho cac ho kinh doanh tai Viét
Nam. Ting cudng nhan dién thuong hiéu cho toan chién dich 1én 30% thong qua cac
ndi dung gido duc kién thtc thiét thuc (Luat Giao dich dién tir, quy dinh thué, BHXH).
Tang cuong chién luge truyén thong da kénh, trong d6 tip trung manh vao nén tang
Zalo, Facebook Fanpage va Tiktok dé tiép can tép khach hang binh dan. Po luong
murc d6 tuong tac thong qua sd lwong khach hang tiém ning thu vé va sb luong cong
tac vién dang ky moi.
3.2 MOT SO GIAI PHAP NHAM HOAN THIEN HOAT PONG TRUYEN
THONG MARKETING ONLINE TAI CONG TY CO PHAN THUONG MAI
VISNAM
3.2.1 T6i wu héa Website va hoat dogng SEO Website

Dé cai thién website ctia Visnam can thuc hién cac hoat dong sau:
» Cadi thién giao dién va trai nghiém nguwdi dung:

Thiét ké lai trang dich don gian, lugc bé cac thuat ngit cong nghé phirc tap.

Tich hop banner quang cao néu bat cac chuong trinh vu dai, gia ca tron goi rd
rang.

B4 tri cac niit kéu goi hanh dong nhu "Nhén bao gia", "Pang ky dung thu".
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» Tich hgp h¢p chat nhanh:

Cai dat cong cu chat lién két truc tiép véi Zalo OA 24/7 dé nhén vién kinh doanh
c6 thé tu van chép nhoang, vi day 1a nén tang lién lac quen thudc nhat véi chu cta
hang.
> Nang cao ndi dung va chit lwong bai viét:

Tang cudng dang bai dang cdm nang: Hudng dan xuét hoa don tir may tinh tién,
tom tit d& hiéu vé Luat Giao dich dién tir 2026, hoic quy trinh tham gia BHXH tu
nguyén.
> T6i wu hiéu suit Website:

Cong ty can toi vu dung luong hinh anh, chuyén d6i sang dinh dang WebP, loai
b6 cac plugin khong can thiét, tbi vu ma ngudn JavaScript va CSS, dong thoi nang cp
hé thong may cha nham cai thién toc do tai trang. Bén canh d6, can ap dung cong nghé
bd nhd dém va CDN dé giam thoi gian phan hoi, ndng cao trai nghiém nguoi dung trén
ca may tinh va thiét bi di dong.

» Tinh chinh Popup:

Can diéu chinh thoi diém hién thi Popup quang céo. Thay vi xuat hién ngay khi
khach hang truy cap website, Popup nén hién thi sau 15-20 gidy hodc khi nguoi ding
cO y dinh ro1 trang. Giai phap nay giip gidm cam giac kho chiu, ting trai nghiém
ngudi ding va han ché ty 18 thoat trang.
> T6i uu héa SEO:

Nghién ctru bd tir khoa sat vaoi thuc té tim kiém ctia HO kinh doanh (vi du: "cach
xuat hoa don dién tir cho quéan an", "mirc phat khong xuat hoa don").

Pam bao tdc do tai trang nhanh va tdi wu hién thi trén thiét bi di dong, vi da $6
chui H kinh doanh str dung dién thoai thong minh dé lu6t web.

% Giai phap hoan thién hoat dong SEO Website

Muc tiéu cbt 16i ctia hoat dong SEO tai Visnam khong chi dung lai ¢ viéc tang
luu lwgng truy cip ma phai tip trung vao viéc tao ra khach hang tiém niang chét luong,
phuc vu truc tiép cho qua trinh chdt sale cia Phong Kinh doanh. Cac giai doan thuc
hién cu thé nhu sau:

« Giai doan 1: Phan tich hién trang, nghién ciru doi thii va b tir khéa

Thoi gian thuc hién: 3 - 4 tuan

- Phan tich hién trang website Visnam:
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Kiém tra tbc d6 tai trang, ciu triic danh muc dich vu (Hoa don dién ti, Chir ky s0,
Dich vy thu BHXH/BHYT) va trai nghiém nguoi dung trén thiét bi di dong (vi cht ho
kinh doanh chi yéu dung dién thoai).

- Nghién ctru website dbi thu:

Phén tich cac nha cung cép dich vu giai phap doanh nghiép va cac dai 1y thu
BHXH khéc trén thi truong dé tim ra "khoang trong" ndi dung ma d6i tha chua khai
thac tot d6i voi tép ho kinh doanh.

- Nghién ctru bg tir khoa ngéch:

Ung dung cac cong cu Al va phan mém phan tich dé loc ra bo tir khoa bam sat
"ndi dau" thuc té ctia khach hang. Thay vi cac tir khéa cong nghé chung chung, tap

29 ¢

trung vao: “cach xuét hoa don dién tir cho quan an”, “thu tuc dong BHXH tu nguyén”,
“phan mém may tinh tién gia ré tai Pa Nang”, “murc phat khong xuat hoa don”...
* Giai doan 2: Lén timeline thwe hién

Thoi gian thuc hién: 1 tuan

Lap bang ké hoach SEO chi tiét theo timng quy.

Pit myc tiéu chuyén d6i rd rang. Vi du: Thang 1 hoan thién t6i wu Onpage;
Thang 2 day manh top 10 cho cum tir khéa "ding ky BHXH BHYT cho ho kinh
doanh"; Thang 3 dat méc 50 leads/thang tir ngudn tim kiém tu nhién.

Trinh bay ké hoach tong thé 1én ban quan tri dé thong nhat dinh hudng va xét
duyét ngan sach trién khai cac cong cy hd tro.

* Giai doan 3: XAy dung ké hoach Onpage, Offpage va Content

Thoi gian thuc hién: 2 - 3 thang

- SEO-Onpage:

Téi wu hoa tiéu dé va mo ta that, danh trang tim 1y nhu: “Hudng din A-Z thu tuc
hoa don cho Ho kinh doanh - Visnam”.

Ra soat va chén cac nit kéu goi hanh dong nhu "Tu van Zalo ngay" vao giita va
cudi mdi bai viét.

Téi wu Local SEO: Pam bao Visnam xuét hién trén ban dd Google Maps véi cac
tir khoa tim kiém dich vu tai khu vuc Pa Nang va mién Trung.

- SEO-Offpage:

Pi backlink tai cic dién dan kinh doanh, hoi nhom khai nghiép, cong dong chu
quan an/tap hoa.
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Huy dong strc manh ndi bd: Doi ngii nhan vién phong kinh doanh thyc hién chia
sé cac bai viét Blog tir website 1én cac trang mang xa hoi c4 nhan va hoi nhém Zalo,
Facebook dé tao ludng traffic moi ty nhién, ting do uy tin cho tén mién.

- Content Marketing:

Xay dung cum chu dé xoay quanh cic chinh sach phap luat maéi, dac biét 1a Luat
Giao dich dién tir 2025 hodc cac thong tu méi vé thué cho h¢ kinh doanh, dugce dién
giai lai bang ngon ngit binh dan, dé hiéu.

» Giai doan 4: Trién khai va tdi wu lién tuc

Duy tri tAn suit ding bai 3-4 bai/tudn, tap trung giai dap cac cau hoi thudng gip
ctia khach hang khi di tu van thyc té.

Tan dung Al dé ty dong hda mot phan quy trinh viét bai nén tang, sau d6 nhén su
¢6 chuyén mon kiém duyét va bd sung yéu té cam xuc, kinh nghiém thuc chién vao bai
viét.

Lién tyc kiém tra 151 404, lién két gay trén website dé khic phuc kip thoi, khong
lam gian doan trai nghiém cta khach hang khi ho dang tim hiéu thong tin dich vu.

* Giai doan 5: Do lwong va hiéu chinh

Str dung Google Analytics va Google Search Console dé danh gia bai viét nao
mang lai nhiéu luot nhép chuot nhét.

Po luong chat luong: Panh gia xem khach hang dén tir bai viét SEO nao co ty 1é
chuyén d6i chbt don cao nhét (vi du mang chir ky s6 hay mang BHXH) dé tir d6 tap
trung diy manh ngén sach va cong strc vao mang ndi dung do trong quy tiép theo.
3.2.2 Hoan thién Marketing qua mang xa hi - Social Media Marketing
% Facebook & Zalo:

Pbi voi tép khach hang 1a Ho kinh doanh, Facebook va Zalo khong hoat dong
doc lap ma 1a mot chudi lién két chat ché trong hanh trinh mua hang. Facebook dong
vai tro "phéu loc" dé tim kiém khach hang mdi va tang nhan dién, trong khi Zalo déng
vai tro 13 "diém cham cubi" dé tu van chuyén siu, gui bao gia va chim soc 1-1 .

Pé khai thac t6i da hé sinh thai ndy, Visnam can trién khai dong bo cac giai phap
sau:
> Xac dinh Content Pillar va dinh huwéng hinh anh dung chung

Noi dung trén ca hai nén tang can tranh sy kho khan ciia nganh cong nghé, thay

vao do phai truc quan, mang tinh canh bao va giai phap nhanh gon:
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Kién thic & Canh bao phéap 1y (35%): Cap nhat cac quy dinh luat, thué, BHXH,
BHYT méi nhat ap dung riéng cho HKD bang ngén ngit "binh dan". Pua ra cac tinh
huéng thuc té va muc phat néu lam sai (vi du: khong xuat hoa don tir may tinh tién).

San pham & Dich vu (30%): Gi6i thiéu cac goi phan mém, chir ky sé va dich vu
thu ho véi tiéu chi: Ré — Dé dung — Pung luat. Stir dung hinh anh/video quay lai thao
tac truc tiép trén man hinh dién thoai.

Uy tin Thuong hiéu (20%): Ding tai feedback, tin nhin cam on tir cac ¢6 chu
tiéu thuong, hodc hinh anh nhan su cong ty dang xudng tan co s hd tro truc tiép.

Su kién & Khuyén mai (15%): Céc chuong trinh tr¢ gia, tang thang st dung.
Thiét ké banner wu tién mau sic ndi bat (P6/Vang), font chir to, nhidn manh cac cum tir
"MIEN PHI", "TRQON GOI".
> Chuin héa ki thuat va Khung gio tiép cin

Do dac thu sinh hoat ctiia nguoi1 buon ban, viée tiép can ndi dung (dac biét l1a bai
ding Facebook va tin nhin Zalo hang loat) cin tuan thu:

Kich thudce hinh danh Facebook: Str dung anh vudng (1200 x 1200 px) cho bai
tinh ning; anh doc (960 x 1200 px) cho cac bai Infographic vé Luat.

Khung gi¢ vang:

06:00 - 07:30 (Sang sém): Thoi diém don hang, thich hop tiép can céc tin tirc,
canh bao luat.

12:00 - 13:30 (Trua): Gid nghi ngoi, thich hop xem video, cdu chuyén khéach
hang.

21:00 - 22:30 (T6i mudn): Thoi diém chét s6 cudi ngay, thich hop gui tin nhan
Zalo tu van phan mém quan 1y, hoa don.
> Xay dung ludng chuyén ddi Online-to-Offline (020) giira Facebook va Zalo

Pé bién luot xem thanh doanh thu thuc té, can xdy dung mot quy trinh phdi hop
nhip nhang giira nén tang mang va lyc lugng kinh doanh:

Budc 1: Quét khach hang tiém ning tir Facebook: Chay quang cdo Facebook
Ads dinh vi khu vuc hep quanh cac tuyén phd kinh doanh, khu cho. Pdng thoi, phan
cong nhan su rai link bai viét vao cac Group dia phuong nhu "Hoi chu tiém tap hoa",

"Hoi ban hang in Pa Ning".
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Budc 2: Piéu hudng vé Zalo chét sale: Toan bo bai ding Facebook déu phai gan

link Zalo ca nhan hodc Zalo OA cua cong ty. Khi khach hang nhap vao dé hoi gia, hé

thong sé& ty dong chuyén sang giao dién chat Zalo.

Budc 3: Phan loai va cham soc truc tiép: * Ddi voi Zalo OA: Thiét lap tin nhin

tu dong nhac nhd khach hang gia han phan mém hodc dén ky dong phi BHXH/BHYT.

Pbi v6i Zalo ca nhan nhan vién: Chuan héa profile (mic dong phuc Visnam).
Ung dung triét dé tinh nang "Thé Tag phan loai khach hang" (Vi du: Thé Khach Hoa
Pon, Thé No phi BHXH, Thé Pang dung thtr) d¢ khong bo sét ngudi can tu van.
b. Ké hoach chién dich

Bang 3.1. Xdc dinh Content Pillar va dinh hwong hinh anh

Noi dung Ty 1€ Pinh huwdéng ndi dung DPinh huwdéng hinh anh,
video
Cap nhat chinh sich | Infographic 10 rang, dé
i thué moi, huéng dan | hiéuMau sic thuong hiéu
Kién thirc chuyén ' , . _
35% nghiép vu ké toén, gidi | (Xanh/Do). Font chit nghiém
nganh , L :
dap thac mac vé hoda | tuc, chuyén nghiép.
don, chit ky s6.
Tinh ning wu viét cia | Chyp giao dién phdn mém
. phan mém VISNAM, | sic nét, video quay man hinh
San pham va dich N . _, N _
30% huéng dan st dung, | c6 16ng tieng hudng dan chi
vu . o iy
bao gia cac gbi dich | tiét.
vu.
Feedback tir cac doanh | Hinh anh thuc té ky két hop
nghiép 16n di str dung, | dong, logo d6i tac, doi ngil
Uy tin thwong hi¢u 20% chimg nhan an toan | hd tro ky thuit dang lam
bao mat, hoat dong ndi | viéc.
bd cong ty.
Khuyén mai gia han | Banner thiét ké lam noi bat
chit ky sd, ting thang | con sb giam gid, qua ting.
Chuwong trinh vu _
15% st dung khi dang ky

dai

g61 nam, sy kién hoi

thao.
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Bing 3.2. Ké hoach content cho chién dich “ Miia quyét todn thué”

Giira thang 3 - dau

Giai doan Piu thang 3 Cubi thang 4
thang 4
Quyét toan thué | Tro gid phan mém - Pay | Pong hanh cung doanh
Thong diép nhan  ténh  cung | Iui ndi lo quyét todn nghiép phat trién

VISNAM

Noi dung trong

Cac bai viét canh
bao 161 sai thuong

gip khi quyét toan;

Tung g6i wu déi nang cap
phin mém; HO tro ky

thuat 24/7 truc tuyén.

Chia sé cau chuyén
thanh cong cua khach

hang; Huéng dan luu

tam Livestream gidi dap trlt dit li€u an toan sau
cung chuyén gia quyét toan.
thué.
Tang luong twong | Chuyén d6i Lead thanh | Xay dung long trung
tdc, thu thap data | don hang. thanh, upsell céc dich

Muc tiéu

khach hang qua form vu khéc
dang ky Webinar.

+ Tiktok:

Kénh Tiktok cia VISNAM can pha bo su kho khan ciia nganh phan mém ké

toan/thué bang cach dwa ndi dung vao cac tinh huéng doi thudng.

a. X4y dung 3 tuyén ndi dung (Content Pillar) chi dao:

Tuyén Drama/Tinh huéng (Chiém 45%): Xay dung céc tiéu pham ngan cé dién

vién dong vai chu quan va khéach hang/co quan chirc nang.

Vi dy kich ban: Khach vao an bat phd 30k nhung doi xuat héa don do, chu quan

lang tung goi dién cau ctru VISNAM -> Gidi thiéu giai phap xuat héa don tir may tinh

tién trong 3 gidy.

Tuyén "Ho6i nhanh - Pap gon" vé Phap 1y & BHXH (Chiém 35%): Mot nhan su

c6 kha nang an noéi luu loat ding trudc man hinh, tra 161 tryc dién cac cau hoi birc xuc.

Vi dy kich ban: "Bén hang online thang duoc 10 triéu c6 phai nop thué khong?",

"Khong di lam cong ty thi dong BHXH tu nguyén & dau?".
Tuyén Behind the Scenes & Hudng dan (Chiém 20%): Quay lai canh phong kinh

doanh dang tit bat hd trg khach hang, hoic video quay truc tiép man hinh dién thoai

huéng dan thao tac phan mém bang tng dung miii tén chi tré to, 1d rang.
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b. T6i wu k¥ thuit dung video TikTok cho tép khach binh dan:

Hook (3 gidy dau tién): Phai chira thong tin giat gan lién quan dén "Tién" hodc

"Phap luat". Vi du: "Tuyét d6i ding lam diéu nay néu khong mudn quéan an bi phat 15

triéu...".

Phu dé: Bét budc phai c6. St dung font chir to, vién den nén vang (kiéu chir hay

dung trén cac kénh tin tirc giat gan) vi nhiéu nguoi 16n tudi cd théi quen xem video

khong bt tiéng.

Ving an toan: Pam bao text quan trong va logo VISNAM nam trong ving an

toan (trung tim khung hinh), khong bi che khuét boi cac nut tha tim, binh luan hay tén

bai hat ¢ vién ngoai Gmg dung.
c. Bang ké hoach Content cho kénh TikTok VISNAM
Bing 3.3. Ké hoach Content

Thw

Pinh dang/tuyén bai

Noi dung chi tiét

Muc tiéu

Drama tinh hudng

Quay tiéu pham: Quén
nhau bi phat do su dung
hoa don gidy khong hop
1¢. Hook: "Phat 15 cu vi to

gidy nay...".

Canh tinh, nhéan

dién van de.

Ho1 nhanh - dap gon

Video chuyén gia giai
thich: "Muc dong BHXH
tu nguyén thip nhat hién
nay la bao nhiéu?". Cheén

link bio tu van.

Cung cap kién thirc,
gom Lead dich vu

BHXH.

Huéng dan thuc té

Quay man hinh dién thoai:
Hudng dan bim xuit hoa
don khéi tao tr may tinh
tién chua day 5 gidy bang

phan mém Visnam.

Push Sale, chung
minh sy don gian,

dé dung.

CN

Reup

Cit 1 doan Livestream noi
bat nhit trong tudn hoic
dang video phong Sales an

mung vi chét duoc hop

Tang uy tin thuong

hiéu, tao su gan giii
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dong chudi si€u thi mini.

% Youtube

DPéi véi tép khach hang HO kinh doanh (c6 chu tiéu thuong, chu quén an, tiém
tap hoa), Youtube khong chi 1 kénh giai tri ma con 1a "cong cu tim kiém" vu tién thir
hai sau Google khi ho can xem hudng dan chi tiét cach lam mét viéc gi d6 (vi du: cach
dung phan mém, cach ding ky gidy to). Do d6, kénh Youtube ctia Visnam khong nén
chi dung lai & viéc dang lai video tur Tiktok, ma can duogc dinh vi 1a mot "Thu vién
huéng dan va giai dap phap 1y truc quan".

Du¢i day 1a cac giai phap hoan thién cho kénh Youtube ctia Visnam:
> Pa dang hoa dinh dang va tuyén ndi dung (Content Framework)

Can chia Youtube thanh 2 luff)ng ndi dung ro rét dé phuc vu 2 muc dich: Tang
luot tiép can va Tang ty 16 chuyén doi.

Youtube Shorts (Video ngan dudi 60s - Muyc tiéu: Thu hiit ngudi xem moi): Tan
dung lai céac video tinh huéng kich tinh, cac doan cat ngfm canh béo vi pham (luat thué,
hoa don) hodc giai dap nhanh quy dinh BHXH/BHYT tir nén tang Tiktok.

Pinh dang doc, nhip d0 nhanh nham kich thich su t0 mo, khién nguoi xem phai
bam vao kénh dé tim hiéu giai phap.

Video dai (Long-form Video - Myc tiéu: Xay dung long tin va chuyén doi):

Tuyén "Cam tay chi viéc": Cac video hudng dan st dung phan mém héa don
dién tir, chir ky s6. Luu ¥ quan trong: Can quay man hinh truc tiép trén dién thoai di
dong (vi HKD it dung may tinh), thao tac that cham rdi, 16ng tiéng hudng dan to, rd
rang, str dung tr ngit binh dan (VD thay vi n6i "Pang nhap hé théng", hiy néi "Bam
vao biéu tugng Visnam trén man hinh").

Tuyén "Hé1 dap cung chuyén gia": Cap nhat cac chinh sach vé Luat Giao dich
dién tir hodc quy dinh thué khodn mdi nhat. Hinh thirc quay don gian, c6 thé 1a mot
nhan sy kinh doanh hodc hd tro k¥ thuat ngdi truc tiép giai dap cac cau hoi thuong gip
cua khéach hang.
> Thiét ké va dong bo Anh thu nhé

Nguoi 10n tudi hodc ngudi budn ban ban ron thudng ludt Youtube rat nhanh va
chi nhap vao nhimng video c6 hinh anh dap ngay vao mat.

Chtr trén Thumbnail phai to, ngén gon va in ddm. St dung cac gam mau c6 do
tuong phan cao (Pen - Vang, D6 - Trang) dé gay su chu .
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Noi dung chit trén anh phai danh truc tiép vao van dé: “Céach xuat héa don quan
an trong 1 phat”, “Mtrc déng BHXH ty nguyén 20267, “Canh bao phat tién néu quén
lam budc nay”.

Pdng bo goc dit logo Visnam va sir dung hinh anh nguoi that (nhan vién Visnam
hodc hinh anh ¢b ch tiéu thuong) dé tdng do than thién, tranh thiét ké dd hoa qua
ao/hoat hinh.
> To6i wu h6a SEO Youtube (Search Engine Optimization)

Hanh vi cia chia HKD Ia chi dong tim kiém khi gap sy ¢ hodc can cai dit phﬁn
mém. Viéc t6i uu SEO gitp video ctia Visnam ludn hién thi & top dau két qua tim
kiém.

Tiéu dé&: Bat budc chua tir khoa tim kiém dudi dai mang tinh giai phap. Vi du:
“Huéng dan xuat hoa don dién tur may tinh tién Visnam trén dién thoai chi tiét nhat”.

Phan mé ta: Khong dugce bo trong. Can viét tom tat 3-4 dong ndi dung video.
Dic biét, bat budc phai gan Link Zalo OA, s dién thoai Hotline va Link dang ky nhan
tu van & 3 dong dau tién ciia phan mo ta dé nhan vién kinh doanh c6 thé hiing ludng
khach hang d6 vé ngay lap tirc.

Thé Tag & Hashtag: Str dung bo hashtag dong nhat cho moi video: #visnam
#hoadondientumaytinh #chukyso #bhxhtunguyen #hotrokinhdoanh.
> Lua chon khung gi¢ dang va twong tac

Dang tai vao cac "khung gio vang" nghi ngoi cua nguoi budn ban, thuong la
11h30 - 13h00 (nghi trua) hodc 20h00 - 22h30 (sau khi don hang/dong cura tiém).

Tich cuc "Ghim"binh luén chia sé dién thoai Hotline hodc link Zalo ngay dudi
mdi video dé khach hang ludi bAm vao phan mo ta van c6 thé d& dang lién hé mua
hang.

% Két qua thue hién hoat dong Social Media Marketing

Sau thoi gian trién khai dong b cac giai phap truyén thong trén mang xa hoi (tir
thang 3/2026 dén thang 4/2026) véi trong tim 12 mé hinh nhim vao tép khach hang
H6 kinh doanh, cong ty C6 phan Thuong mai Visnam da ghi nhan nhitng chuyén bién
tich cuc trén ca 3 nén tang ¢t 16i: Hé sinh thai Facebook - Zalo, Tiktok va Youtube.
> Két qua trén hé sinh thai Facebook va Zalo

Viéc thay d6i dinh hudng ndi dung sang dang canh bao phéap 1y va sir dung ngon

tir "binh dan", két hop rai link diéu hudng vé Zalo d3 mang lai hiéu qua do luong o rét.
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Vé mit nhan dién trén Facebook:

Téng luot tiép can cia Fanpage Visnam dat muc ting trudng an tuwong (ting
khoang 35% so voi giai doan trudc chién dich).

Céc bai viét thudc tuyén ndi dung "Canh bao phéap 1y & Luét thué cho HKD" ghi
nhan luot chia sé va binh luan ty nhién cao gip 3 1an so vdi cac bai ding quang cdo
tinh ndng phan mém don thuan.

Hinh 3.1. Két qua trén Fanpage Visnam

(5] Tfing quan vé ndi dung Sa liéu chia nho: T nhién/quang cdo

Tatca Bai viét Tin Reels Video trufc tiép

Lugt xem @ Lugt xem trong tdi thiéu 3 gidy @  Lugtxem trong tdi thiéu1phut @  Lugttudng tic vdindidung® ~ “gi
>
541,5K T 19,6K% 95,2K  137,9K% 4,7K 1 100% 1,6K 1 5,3K% . Al

L

Sé liéu chia nho vé Iugt xem

Thang 1-30 Thang 5§

60K

Téng

40K 541.464 1 196k%
Tl nguédn tyf nhién
20K 20.754 7 654,4%
Tl quang cdo
WMV-/J\ 9
520.710 1 100%

1Théng1 21Théng1 10Thang2 2Thing3 22Thang3 M Thing4 1Thang5 21Things
Ngudixem @
280.371

= Ludtxem == Tif ngudn tu nhién TUf quang cdo

> K¢ét qua trén nén tang Tiktok

Kénh Tiktok ctia Visnam d thoat khoi tinh trang "dong bang" twong tac bang
viéc ra mat chudi video tinh hudng thyc té va chuyén myc "Hoi nhanh - Pap gon".

Chi s6 lugt xem va tuong tac:

Luot xem trung binh trén mdi video ting déng ké, dic biét 1 cac video c6 Hook
lién quan dén muc phat thué hoac hudng dan xuét hoa don béng dién thoai.

Luong ngudi theo ddi méi chu yéu dén tir tép nguoi dung quan tim dén cha dé
khéi nghiép, budn ban nho 1€ va chinh sich BHXH/BHYT.

Kha ning diéu huéng:

Luot truy cap vao hd so va luot nhap vao Link Bio (dé nhan tu van) ting truong
manh. Pay 13 ngudn phéu quan trong bd sung luong 16n data lanh cho phong kinh
doanh khai thac.

Hinh 3.2. Két qud chién dich trén Tiktok Visnam
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' TikTok Studio Q

+ Upload
visnam_33  CHUYEN CUNG CAP GIAI PHAP PHAN MEM VA THIET BI CNTT
Likes 863 - Followers 534 - Following 88
@ Home
Key metrics » ar 1 - May 30 - Custom ~
& Posts
Andtytics Video views Profle views Likes Comments Shares Est. rewards
@ Ccomments 222K 318 540 15 39
© 205K Q.22 ©-537 @15 -39
@ Inspiration
B creator Academy
” o
.
& Smart Spiit
Recent posts » Knowledge for you >
. ]
1 Foadnack = B # 3mbcthti glan quan trong trong thing & ma ngubl Creator Growth Challenge FAQ
S=—==! nop thué cin v y #klenthuckinhte #visnam. . " . ¢
v i

> Két qua trén nén ting Youtube

Maic du 1a kénh mang tinh chat luu trit va huong dan dai han, Youtube cta
Visnam ciing cho thay tin hiéu kha quan khi duoc t6i wu héa SEO chuyén siu.

Luu luong truy cap tir ngudn tim kiém Youtube (Youtube Search) chiém ty trong
16n nhat, ching té cac tir khoa ngach nhu "huéng dan xuat hoa don may tinh tién
Visnam", "cach dong BHXH tu nguyén" di danh trang nhu cau tim kiém chi dong cta
khach hang.

Thoi luong xem trung binh cta cac video hudng dan sir dung phan mém ting 1én,
cho thay khach hang thyuc sy theo ddi ndi dung dé ty thao tac, gitp giam tai ap luc cho

bo phan cham séc¢ khach hang.
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Hinh 3.3. Két qua chién dich trén Youtube Visnam

@ - = V
Kénh ciia ban c6 24.125 lugt xem trong khoang thdi gian da T glan thye
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3.2.3 Hoan thién tiép thi lién két - Affiliate Marketing

Trong chién dich thuc day chuyén d6i sé cho Ho kinh doanh, Visnam khong ap
dung mo hinh Affiliate truyén thong qua cic KOL/KOC giai tri, ma tip trung xdy
dung mang ludi Déi tac va Cong tac vién dia phuong. Pay 1a nhitng ca nhan, to chirc
c6 sin tép khach hang HKD va c6 tiéng néi chuyén mon trong luong.

* M6 rong mang ludi CTV tir hé€ sinh thai dich vu doanh nghiép

Phong kinh doanh can chi dong tiép can va thiét 1ap quan hé d6i tac véi cac doi
tuong dac thu:

C4 nhan 1am ké toan dich vu: Nhitng nguoi truc tiép nhéan lam béo céo thué cho
cac Ho kinh doanh trén dia ban.

Pon vi cung cap thiét bi phan cting: Cac cira hang ban may tinh tién, may in bill,
thiét bi ma vach nhung chua c6 giai phap phan mém di kém.

Khi cac dbi tac nay tu van mo cira hang hoac lam thu tuc thué cho HKD, ho sé& 1a
nguoi truc tiép gidi thiéu giai phap chit ky s6 va hoa don dién tir ciia Visnam nhu mot
cong cu chuyén ddi s6 bat budc.

« Cung cap cong cu sd hoa va tai nguyén ban hang

Pé t6i vu hoa quy trinh gidi thiéu ma khong gay thém ap luc cong viée cho ddi
tac:

Cép cho méi CTV mdt Link Affiliate hodc ma QR code dinh danh. Khi chu Ho
kinh doanh quét ma dé tham khao giai phap hoa don dién tir, hé théng CRM cua
Visnam s& tu dong ghi nhan ngudn khach hang dé tinh hoa hong.

Poi ngii Marketing chuan bi sin bo tai liéu tu van sd tom tit cac quy dinh phap
luat vé hoa don dién tir may tinh tién, duoc thiét ké truc quan dé CTV d& dang gtri qua
Zalo cho khach hang.

« T4i wu chinh sach hoa hong va quy trinh hd tro
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Ap dung chinh sach chiét khau linh hoat: Thuong hoa hong cao cho don hang cai
dit méi phan mém va c6 phan trim duy tri khi khach hang gia han chit ky sé vao céac
nim tiép theo.

Hb tro chét sale truc tiép: Khi dbi tic gidi thiu dugc khach hang c6 nhu cau
nhung gip kho khin trong viéc thuyét phuc vé mit ky thuat, nhan sy phong kinh
doanh Visnam s€ truc tiép can thiép, goi dién hodc xuéng tan noi cai dat dé hoan tat
hop ddng.

3.2.4 Nang cao ddi ngii nhan sy vé hoat dong truyén thong Marketing Online

Trong chién dich thuc ddy chuyén d6i s6 cho Ho kinh doanh, Visnam khong ap
dung mo hinh Affiliate truyén thong qua cac KOL/KOC giai tri, ma tip trung xay
dung mang ludi D6i tac va Cong tac vién dia phuong. Pay 1a nhitng ca nhan, to chiic
c6 san tép khach hang HKD va c6 tiéng noi chuyén mon trong luong.

* Mé rong mang ludéi CTV tir hé sinh thai dich vu doanh nghiép

Phong kinh doanh can chu dong tiép can va thiét 1ap quan hé dbi tac voi cac doi
tuong dac thu:

C4 nhan lam ké toan dich vu: Nhitng nguoi tryc tiép nhan 1am béo cdo thué cho
cac Ho kinh doanh trén dia ban.

Pon vi cung cap thiét bi phan ctng: Cac cira hang ban may tinh tién, may in bill,
thiét bi ma vach nhung chua c6 giai phap phan mém di kém.

Khi cac dbi tac nay tu van mo cira hang hoac lam thu tuc thué cho HKD, ho sé& 1a
ngudi truc tiép gidi thiéu giai phap chir ky s6 va hoa don dién tir ciia Visnam nhu mot
cong cu chuyén ddi s6 bat budc.

« Cung cép cong cu sé hoa va tai nguyén ban hang

Pé toi uvu hoa quy trinh gidi thiéu ma khong gay thém ap luc cong viée cho dbi
tac:

Cép cho mdi CTV mdt Link Affiliate hoic ma QR code dinh danh. Khi chu Ho
kinh doanh quét ma dé tham khao giai phap hoa don dién tir, hé théng CRM cua
Visnam s& tu dong ghi nhan ngudn khach hang dé tinh hoa hong.

Poi ngii Marketing chuan bi sin bo tai lidu tu van sd tom tit cac quy dinh phap
luat vé hoa don dién tir may tinh tién, duoc thiét ké truc quan dé CTV dé dang gti qua
Zalo cho khach hang.

* T6i wu chinh sach hoa hong va quy trinh hd tro
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Ap dung chinh sach chiét khau linh hoat: Thuong hoa hong cao cho don hang cai
dit méi phan mém va c6 phan trim duy tri khi khach hang gia han chit ky sé vao céac
nim tiép theo.

Hb tro chét sale truc tiép: Khi dbi tic gidi thiu dugc khach hang c6 nhu cau
nhung gip kho khin trong viéc thuyét phuc vé mit ky thuat, nhan sy phong kinh
doanh Visnam s€ truc tiép can thiép, goi dién hodc xuéng tan noi cai dat dé hoan tat

hop ddng.
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KET LUAN

Sy bung nd cua ky nguyén sé va sy thay doi trong hanh vi ctia nguoi tiéu dung
dit ra yéu cau cp thiét cho cac doanh nghiép B2B trong viéc diy manh truyén thong
tryc tuyén. Nhan thirc 16 tAm quan trong nay d6i voi dinh hudng phat trién dai han,
khoa luan da di sau nghién ctru dé tai: "Hoan thién hoat dong truyén thong Marketing
Online tai Cong ty Co phan Thuong mai VISNAM". Thong qua qué trinh nghién
cuiru, bai khoéa luan da giai quyét tron ven cac muc tiéu deé ra:

Thir nhat, dé tai da hé théng hoéa thanh cong co sé 1y ludn vé truyén thong
Marketing Online, 1am nén tang vimg chic cho viéc danh gia thyc tién.

Thir hai, khoa ludn d3 phan tich chi tiét thuc trang truyén thong Marketing
Online tai Cong ty C6 phan Thuong mai VISNAM. Nghién ctru da 1am ndi bat nhiing
thanh cong cua cong ty trong viéc xay dung thong diép dinh vi 1o rang, thiét lap hé
sinh thai truyén thong da kénh (Website, Facebook, Zalo, Tiktok, Youtube) va phat
trién hiéu qua mang luéi tiép thi lién két (Affiliate Marketing). Song song d6, dé tai
cling chi ra nhirng han ché can khic phuc nhu hiéu suat Website chua cao, ndi dung
trén cac kénh Social Media doéi lac con kho khan, quy trinh quén 1y cong tac vién chua
duoc ty dong héa va ngudn nhan lyc chuyén trach con mong.

Thir ba, tir nhitng phén tich trén, khoa luan di dé& xut chudi giai phap dong bo
va mang tinh thuc chién cao. Cac nhom giai phap tip trung vao viéc toéi wu hoa
Website va hoat dong SEO, lam méi ndi dung mang xa hdi theo hudng tryc quan va
gan giii, s6 hoa quy trinh quan 1y Affiliate Marketing, ddng thoi nang cao nang luc cho
doi ngli nhan su.

Viéc ap dung céac giai phap nay khong chi gitip t6i uvu hoa chi phi quang cdo ma
con tao ra mot hé théng chuyén d6i khach hang khép kin va muot ma. Véi dinh hudng
tiép can khach hang dudi goc do cua nhirng chuyén gia tu van tan tdm tai phong kinh
doanh, tac gia ky vong nhiing dong gop cua khoa ludn s€ mang lai gia tri tham khéao
hitu ich cho doanh nghiép. Qua d6, Cong ty C6 phan Thuong mai VISNAM c6 thé ty
tin thAm nhap sau rong hon vao phan khuc ho kinh doanh, gia ting ty 18 chot don va
khang dinh vi thé din dau trong linh vuc cung cip giai phap chuyén doi sb trén thi
truong.

Vi thoi gian va trinh d§ ban than con han ché, bai bao céo chic chin con rat

nhiéu
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thiéu sot. R4t mong nhan duoc nhiing y kién dong gép quy bau cia quy thay/co.

To1 xin chan thanh cam on!
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