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LOI MO DPAU
1. Ly do chon d@ tai

Véi sy phd bién cua Internet ngdy nay, mang xa hoi tré thanh cong cu gan nhu
khong thé thiéu trong cudc sdng cia rat nhiéu nguoi. Cac doanh nghiép ngay nay ngay
cang coi trong vai trd ciia Marketing trén mang xa hoi trong viéc tiép can khach hang
muc ti€u va xay dung hinh anh thuong hi€u, thay vi xem day chi la mot cong cu phu
tro nhu trudce.

Theo bao céo Digital 2025 cia We Are Social va Meltwater cho thidy mang xa
hoi tiép tuc phat trién manh mé véi 5,24 ty nguoi dung toan cau (chiém 63,8% dan sd),
ting 4,1% so v6i ndm trude. Trung binh, ngudi dung danh 2 gio 21 phiit mdi ngay trén
mang xi hoi. Facebook (52,5%) va TikTok (51,5%) 1a nhitng kénh tim kiém thuong
hiéu phd bién nhat.

Viéc 4p dung cong nghé vao truyén thong, dic biét trén mang xa hoi, dang tro
thanh giai phdp quan trong giup doanh nghiép tiép can khach hang hiéu qua. Trong
linh vuc cho thué cin ho, cac nén tang nhu Facebook, TikTok va tmg dung chuyén
biét gitip két n6i nhanh chong gitta chu nha va khach thué, dong thoi nang cao trai
nghiém nguoi dung.

Cong ty C6 phan Haviland House 1 doanh nghiép khong con xa la trong thi
truong Viét Nam noi chung va thi trudng Pa Nang néi riéng, cac dich vu cua cong ty
khong chi nham téi khach hang Viét ma con hudng téi nhitng du khach nudc ngoai.
Dé nang cao vi thé canh tranh, cong ty ciing kha chi trong dén cong tic Marketing,
dic biét 1a truyén thong trén cic nén tang mang xa hoi. Tuy nhién, trong qua trinh thyc
tap tai day, em nhan thay hoat dong truyén thong ciia cong ty van con mot sd han ché
trong vi¢c tan dung tdi da cac cong cu hé tro hién nay. bé xay dung cac ké hoach
truyén thong hiéu qua hon trong tuwong lai, cong ty Co phan Haviland House can c6
nhirng chién luge cu thé trén nén tang mang xa hoi. Vi vay, em lya chon dé tai “ Hoan
thién hoat dong truyén thong trén cic nén tang mang xa hoi tai Cong ty CO phan
Haviland House ” véi mong mudn nghién ctru, tim ra giai phap tdi uu va khéc phuc
nhing han ché hién tai. Pong thoi, em hy vong co thé dong gop y kién gitip cong ty
ngay cang phat trién bén viing trong twong lai.

2. Muc tiéu nghién ciru



Muc tiéu téng quan: Nghién ctru va danh gia thyc trang chién lugc Marketing
trén mang xa hoi cua Cong ty C6 phan Haviland House, tir d6 dé& xudt cac giai phap
nham nang cao hiéu qua tiép can khach hang, gia ting doanh thu, mé rong thuong hiéu
trén thi truong va cung c¢b mdi quan hé véi khach hang, gbp phan thuc day sy phat
trién bén virng ctia doanh nghiép.

Muc tiéu cu thé:

v He¢ thdng lai nén tang 1y thuyét vimg chac vé Marketing trén cac nén tang mang
xa hoi.
¢ Phan tich tinh hinh trién khai chién lugc Marketing trén cac nén ting mang xa
hoi ctia cong ty, danh gia wu diém va nhitng han ché con ton tai.
v Dé xuit cac phuong an cai thién, gitip t6i vu hoa chién lugc Marketing s6, nang
cao hiéu qua quang ba thuong hi¢u va tang kha ndng canh tranh trén thi truong.
3. Poi twong nghién ciru

Hoat dong truyén thong trén nén tang Facebook va Tiktok ddi vé6i dich vu cho
thué cin ho cia Cong ty C6 phan Haviland House.
4. Pham vi nghién ciru

Pham vi khong gian: Cong ty Co Phan Haviland House

Pham vi thoi gian: 2022-2024
5. Phwong phap nghién ciru

Dé dat duoc muc tiéu nghién ctru, dé tai da sir dung cac phuong phap sau:

Phuong phép thu thap dir liéu: Thu thap cac tai liu dua trén sach bao, tap chi,
tin tirc va céc tai liéu do cong ty Haviland House cung cap dé 1am 1 vé co so 1y luan
va thyc trang cta dé tai nghién ctru.

Phuong phap phan tich sb liéu: T dit liéu thu duoc, tién hanh phan tich, danh
gid mot cach téng quat, nhin nhan van dé& mot cach toan dién, xac dinh cac van dé con
ton tai trong phan tich két qua kinh doanh cta cong ty.

Phuong phép tong hop: Tong hop céac s6 liéu va tai liéu ma cong ty cung cap
cling nhu ¢ duoc trong qua trinh nghién ctru dé dwa vao nghién ctru.

Phuong phép so sanh: Ap dung dé so sanh doanh thu, loi nhuan ctia Cong ty CP
HAVILAND HOUSE tir nam 2022 dén nam 2024.



Phuong phép quan sat: Tai phong Kinh Doanh, stir dung thi giac thu thap nhitng
thong tin dit liéu can thiét mot cach truc quan va thyuc té nhat.

Ngoai ra, nghién ctru con dya trén phwong phap tiép can logic, két hop giira
kién thurc tich lily trong qué trinh hoc tip va nhitng quan sat, sd liéu thyuc té thu thap
duogc trong thoi gian thyuc tap tai doanh nghiép.

6. B6 cuc dé tai

CHUONG I: CO SO LY LUAN VE TRUYEN THONG QUA MANG XA HOI

CHUONG II: THUC TRANG HOAT BPONG TRUYEN THONG TREN NEN
TANG FACEBOOK VA TIKTOK POI VOI DICH VU CHO THUE CAN HO TAI
CONG TY CO PHAN HAVILAND HOUSE

CHUONG III: GIAI PHAP HOAN THIEN HOAT BONG TRUYEN THONG
TREN NEN TANG FACEBOOK VA TIKTOK POI VOI DICH VU CHO THUE
CAN HO TAI CONG TY CO PHAN HAVILAND HOUSE



LOI CAM ON

Loi dau tién, em xin gt 101 cam on dén ¢6 Mai Thi Thao Chi, ngudi da truc
tiép hudng dan tan tinh va dua ra nhimg gop y chan thanh giup em hoan thanh bai
khoa luan t6t nghiép mot cach t6t nhat. Em ciing chan thanh cam on Quy Thay, C6
Truong Pai hoc Kién Trac Pa Ning, dic biét 1a cac Thiy, C6 khoa Quan tri Kinh
doanh, nhitng ngudi di truyén dat cho em nhitng kién thirc b ich va ludn tan tim hd
trg sudt thoi gian hoc tap tai truong. Pong thoi, em xin gui 10i tri 4n dén Ban Giam
hiéu nha truong da tao diéu kién thuén loi vé co s& vat chat va hé théng trang thiét bi,
gitip em c6 mot moi trudng hoc tap ddy du va chat luong nhat.

Trong thoi gian hoc tap tai truong, em da nhan dugce su chi bao tan tinh tir Quy
Thay, Co; nho d6 em c6 duge hanh trang viing chac dé tu tin budc vao méi truong lam
viéc thuc té. Em ciing xin chan thanh cam on Ban linh dao Cong ty C6 phan Haviland
House, dac biét 1a cac anh chi chuyén vién khach hang, chuyén vién van hanh chi
nhanh Hoa Xuan d3 tao moi diéu kién cho em thuc tap, tiép can thuc té va tich Ity
kinh nghiém quy bau. Em xin giri 161 cam on dén anh L& Phép - Gidm déc chi nhanh,
anh Nguyén Ngoc Hai Triéu - Pho Giam d6c chi nhanh, anh Nguyén Tan Hai - Trudng
bd phan chi nhanh Hoa Xuan da lu6n tan tinh chi day va hd trg em trong sudt qua trinh
thuc tap.

Mic du di cb géng hoan thién bai khoa luan tdt nghi¢p, nhung do han ché vé
thoi gian va kinh nghiém thyec tién, bai 1am cta em chic chin van con thiéu s6t. Em rat
mong nhan dugc nhimg ¥ kién dong gdp quy bau tir Quy Thay, C6 dé bao céo duoc
hoan thién hon.

Em xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE TRUYEN THONG TREN MANG XA HOI
1.1. TONG QUAN VE TRUYEN THONG
1.1.1. Khai niém vé truyén thong

Truyén thong 13 mot tir ghép. “Truyén’ 14 lan réng ra cho nhiéu nguoi, nhiéu
noi biét, “thong” 14 ndi lién véi nhau mot mach tir noi nay dén noi khac, khong bi can
tré hay ngan cach.

Theo Kotler, “truyén thong marketing (marketing communication) 1a cac hoat
dong truyén thong tin mot cach gian tiép hay truc tiép vé san phidm va ban than doanh
nghiép t&i khach hang nham thuyét phuc ho tin tudng vao doanh nghiép ciing nhu san
pham, va mua san pham”. (sdch Marketing can ban, Philip Kotler, ban dich - NXB
LD-XH, 2007, trang 353)

Theo cach hiéu khac, truyén thong marketing (marketing communication mix),
con duoc goi 1a hé thdng c6 dong (promotion mix). “Truyén thong co6 dong cé thé
duogc dinh nghia 1a nhitng nd lyc cta doanh nghiép dé thong tin, thuyét phuc, nhic nho
va khuyén khich khach hang mua san pham, cling nhu hiéu rd vé doanh nghiép. Nho
truyén thong c6 dong ma doanh nghiép c6 thé ban ra nhiéu hon va nhanh hon.” (Theo
Bai giang Marketing cin ban, Khoa Kinh té, truong Pai hoc Kién triic Pa Ning)

Tom lai, truyén thong 14 qua trinh chia sé thong tin gitra c4 nhan, t6 chirc hoic
cong déng nham tao su két ndi va anh huong dén nhan thuc, thai do, hanh vi caa doi
tuong tiép nhan. Qua trinh nay bao gém nhiéu hoat dong nhu xay dung ndi dung, lua
chon phuong thirc truyén tai, tuong tac voi cong ching va quan Iy hinh anh thuong
hiéu. Truyén thong c6 thé phuc vu nhiéu muc dich khac nhau, tir cung cap thong tin,
gido duc, giai tri dén kéu goi hanh dong.

1.1.2. Truyén thong marketing tich hop (IMC - Integrated Marketing)

Véi nhitng tién bd vuot bac trong cong nghé truyén thong, nguoi tiéu ding
ngay nay dang nim bt thong tin tir vo s6 ngudn khac nhau. Vé phia doanh nghiép, ho
c6 nhidu cong cu va nén tang dé truyén thong, tiép xic véi khach hang hon. Sy chuyén
huéng sang mot to hop cac phuong tién truyén thong va phuong phap truyén thong
phong pht hon dit ra mot van dé cho nhiing ngudi lam Marketing d6 13 1am sao tich
hop mot cach bai ban nhiéu kénh truyén thong dé dem dén cho khach hang mot thong

diép rd rang, nhat quan va hap din vé doanh nghiép va thuong hiéu.



Truyén thong Marketing tich hop (IMC-Intergrated Marketing Communications)
doi hoi nhan biét tat ca cac diém tiép xGic ma co thé qua d6 khach hang giao tiép véi
cong ty va thuong hiéu cta cong ty. Khi thuc hién truyén thong Marketing tich hop,
doanh nghiép phai két ndi tt ca nhitng thong diép va hinh anh cua cong ty véi nhau.
Quang c4o trén truyén hinh va trén 4n pham s& chuyén tai cing mot thong diép; dinh
dang va cam nhan thong qua email va cic kénh ban hang c4 nhin phai nhat quan; cac
tai ligu PR, website hay mang xa hi cua doanh nghiép déu phai hudng dén cung mot
hinh anh.

IMC c6 nghia la tat ca cac thong di¢p, dinh vi hinh anh va nhan dién cua to
chtre phai duge phdi hop trong truyén thong ra bén ngoai. IMC phai tinh dén tat ca
nhimg diém khach hang tiép xtic véi cac thong diép ciia cong ty, cic san pham cia
cong ty va v6i cac nhan hiéu cia cong ty. O mdi lan tiép xtic d6, khach hang s& phai
nhan dugc ciing mot thong diép vé cong ty hodc vé san pham. Cong ty phai c¢b ging
chuyén tai nhitng thong diép tich cuc va théng nhéit & tit ca cac diém tiép xuc voi
khach hang.

Thong thudng, cc cong cu trong phdi thire truyén thong c6 dong ¢ nhiing vai
tro riéng biét trong viéc thu hit, thong bao va thuyét phuc ngudi tiéu dung. Khi thuc
hién IMC, nhiing vai trd nay phai dugc phdi hop bai ban dya theo mot ké hoach truyén
thong tong thé.

1.1.3. M& hinh truyén théng Marketing tich hop

Truyén thong Marketing tich hop lién quan dén viéc nhan dién ddi tugng muc
tiéu va xay dung mot chuong trinh truyén thong c6 dong hai hoa, théng nhét giira cac
bd phan dé thu duoc phan tmg mong muén tir khan gia. Pé giao tiép hiéu qua véi
khach hang, ngudi 1am Marketing can phai hiéu dugc cach truyén thong hoat dong.
Truyén thong lién quan dén 9 yéu t6 dugc thé hién trong hinh 8.1. Hai bén tham gia
hoat dong truyén théng — ngudi gii va nguoi nhin; 2 cong cu giao tiép chinh cua
truyén thong — thong diép va phuong tién; 4 chic nang chinh cua truyén théng — ma
hoéa, giai ma, phan ung va phan hoi. Yéu t6 cudi cing 1 nhidu trong hé thdng.

Dé thong diép phat huy hiéu qua, qua trinh ma héa cta nguoi giri phai khép véi
qua trinh giai ma cta ngudi nhan. Nhitng thong diép tot nhat duoc hinh thanh tir cac tir
va biéu trong quen thudc véi nguodi nhan. Vung trai nghiém cia ngudi gii cang tring

v6i vung trai nghiém cua nguoi nhan thi thong di€p cang hi¢u qua.
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So d6 1.1 chi ra mot s6 yéu té quan trong ctia mot chién luoc truyén thong tot.
Nguoi glri can phai biét rd minh mudn tiép can nhiing ddi twong khan gia nao va mudn
truyén tai thong diép gi dé dam bao tinh nhit quan va hiéu qua trong truyén thong
nhan duoc phan tng nhu thé ndo. Ho phai gioi trong viéc vira ma hoa thong diép vira
phai tinh dén viéc khan gia myc tiéu s& giai ma chung nhu thé nao. Ho phai gtri thong
diép thong qua cac phuong tién truyén thong dé tiép can khan gia muc tiéu va phai
phat trién cac kénh thong tin phan hoi dé c6 thé danh gia phan tng cua khan gia dbi
voi1 thong diép.

1.2. TONG QUAN VE MANG XA HOI
1.2.1. Khai niém vé mang xa hdi

Mang xa hoi hay con duogc goi 1a Social Network 1a mdt trong nhiing hé théng
hd tro cung cap thong tin cho nguoi sir dung. Hé théng nay khong chi cung cép thong
tin ma con c6 cac dich vy nhu luu trit, thu thap, cung cép , st dung, tim kiém va chia
sé thong tin. Piéu ndy giup moi ngudi moi ngudi cd thé dé dang noéi chuyén, trao d6i
tryc tuyén voi nhau théng qua mang Internet. Bén canh d6, mang si hoi ciing 13 tién dé
phat trién ciia nén kinh té va van hoa hién nay.

1.2.2. Pic diém ciia mang xa hi

Mang x3 hoi tuy tn tai dudi nhidu mé hinh khac nhau nhung nhin chung, mang

x4 hoi déu co nhitng dic diém sau:
) Mang x4 hoi 1a mot tng dung dugc st dung trén nén tang Internet.
] Tt ca ndi dung trén mang xa hoi déu do ngudi dung tu tao ra, tu chia sé.

] M61 nguot dung trén mang xa hoi déu phai tao tai khoan, ho so riéng.



) Mang xa hoi s& két ndi tai khoan ngudi ding dén céc tai khoan ca nhan, to chirc
khac thong qua cac tai khoan do do nguoi dung tao ra.

") Thong tin trén mang xa hoi c6 thé lan truyén nhanh chéng nho vao kha ning
chia sé cua nguoi dung.

Nhitng dac diém nay lam cho mang xa hoi tré thanh mot cong cu manh mé
trong viéc két ndi con ngudi va chia s& thong tin trong thoi dai sd.

1.2.3. Lgiich cia mang xa hoi
[ Tang cuong két néi va giao tiép

Mang xi hoi gitip nguoi dung két ndi voi ban bé, gia dinh va ddng nghiép d&
dang, dong thoi tao ra mot khong gian dé doanh nghiép két ndi voi khach hang, doi tac
va nha cung cap, qua do thiic day su tuong tac va giao tiép hiéu qua.

| Qudng bd va tiép cdn thi truong rong lom

Mang xa hoi la cong cu tuyét voi dé doanh nghiép tiép can voi mot luong khach
hang tiém ning 16n va da dang. Thong qua cac chién dich quang cdo trén mang xa hoi,
doanh nghiép c6 thé xay dung thuong hiéu, quang ba san pham, va thu hat sy cha y
cua khach hang muc tiéu.

| Nang cao kha nang nhdn dién thuong hiéu

Céc nén tang mang xa hoi gitip doanh nghiép duy tri va phét trién hinh anh
thuong hiéu qua viéc thudng xuyén cap nhat va chia sé thong tin vé san pham, dich vu.
Piéu nay giup thuong hiéu ciia doanh nghiép dé dang nhan dién va gan bo véi khach
hang.

[| Tiét kiém chi phi marketing

So v6i cac phuong phap quang cao truyén thong, marketing trén mang xa hoi co
chi phi thép hon rat nhiéu nhung lai dat hi€u qua cao, dac biét 1a trong viéc tiép can
dung ddi tugng khach hang.

[ Cdp nhdt théng tin va phdan héi nhanh chong:

Mang xa hoi giup doanh nghiép nam bat nhanh chéng cac xu hudng, thi hiéu
clia ngudi tiéu dung va dua ra nhiing thay d6i phu hop. Ngoai ra, day ciing 1 cong cu
phan hoi ngay lap tirc tir khach hang, giup doanh nghiép kip thoi diéu chinh chién luoc.

O Xdy dung céng dong nguoi dimg



Mang xi hoi khong chi 1a noi doanh nghiép giao tiép voi khach hang ma con 1a
noi xdy dung cong ddng, tao ra mdi quan hé l1au dai gitta doanh nghiép va khach hang
thong qua cac nhom, dién dan hoic cac chuong trinh khuyén mai, su kién.

[ Phdt trién cdc méi quan hé doi tdc

Céc doanh nghi€p co thé st dung mang xa hoi dé tao dung mbi quan h¢ v&i cac
dbi tac chién luoc, nha cung cép, hodc cac influencers trong nganh nhim ting cudng
su hién dién va mé rOng thi truong.

1.3. TONG QUAN VE TRUYEN THONG QUA MANG XA HOI
1.3.1. Khai ni¢ém vé truyén thong qua mang xa hoi

Theo Andreas Kaplan va Michael Haenlein (2010) dinh nghia truyén thong xa
hoi 14 “ nhitng ting dung internet xdy dwng trén nén ting cong nghé va Iy twong cia
web 2.0, ma tao diéu kién cho viéc kién tao va trao doi thong tin cua nguoi dung”

Theo dinh nghia chinh thirc ctia Chinh phti nha nuéc CHXHCN Viét Nam, dudi
dé xuét cua Bo Thong tin Truyén thong, thi truyén thong xa hoi 1a “Aé thong théng tin
cung cdp cho cong dong nguoi sir dung mang cdc dich vu e triv, cung cdp, sir dung,
tim kiém, chia sé va trao déi théng tin véi nhau, bao gom dich vu tao trang thong tin
dién tw ca nhan, dién dan (forum), tro chuyén (chat) truc tuyén, chia se am thanh, hinh
anh va cac hinh thiec dich vu twong ty khac.”

Tir nhitng khai niém trén, truyén thong qua mang xa hoi hay con dugc goi voi
thuat ngir 1a “Social Media Marketing” 1a cac dich vu truc tuyén, do d6 cac tin tirc co
thé chia sé, va luu truyén nhanh chong va cé tinh cach ddi thoai vi ¢6 thé cho ¥ kién
hoac thao luan véi nhau.

Véi kha nang két ndi manh mé& cac kénh mang xa hoi, 1a noi tap hop da dang
cac dbi tuong khach hang cung nhau giao luu, chia s€, tuong téac, trao ddi, thao luan vé
ndi dung, hinh anh,... thi viéc thuc hién tiép thi qua nén tang Internet dan tré thanh
hinh thtrc dugc str dung phé bién va phat trién trong thoi dai ky thuat sé hién nay.
1.3.2. Loiich cia truyén thong qua mang xa hoi

Truyén thong qua mang xa hoi giup doanh nghiép md rong pham vi tiép cén
khach hang, tdng cuong tuong tac va xay dung hinh dnh thuong hiéu mot cach hi¢u
qua. Nho kha ning lan truyén nhanh chéng, doanh nghiép c6 thé quang ba san pham,
dich vu véi chi phi thap hon so v6i cac kénh truyén thong, dong thoi tiép can truc tiép

phan hdi ctia khach hang dé diéu chinh chién luoc phit hop. Tuy nhién, dé dat hiéu qua



cao va tranh ling phi nguon lyc, doanh nghiép can c6 doi ngii chuyén trach véi ky
ning va kién thic viing chic vé truyén thong sb.

Mang xa hoi cling gop phan lam thay d6i cach thire tiép can khach hang, giup
doanh nghiép tan dung nodi dung do nguoi dung tao ra dé ting tinh xac thuc va do tin
ciy cua thuong hiéu. Piéu nay gitup ning cao mirc d6 nhan dién thuong hiéu, tao dung
mdi quan hé bén vitng voi khach hang nhung ciing tiém an nguy co khung hoang
truyén thong néu khong duoc kiém soét tot.

Bén canh do, mang xa hdéi trd thanh mét kénh thong tin quan trong, anh hudng
dén ca bao chi truyén thdng va cac phuong thirc truyén thong khac. Tuy nhién, do dic
tht ndi dung duoc lan truyén nhanh va chwa qua kiém ching, doanh nghiép can ¢
chién lugc kiém soat thong tin chat ché dé dam bao tinh chinh xac va bao vé uy tin
thuong hi¢u.

1.3.3. Céc nén tang truyén thong qua mang xa hdi pho bién hién nay
Facebook: Mang xi hoi pho bién nhat hién nay, cho phép ngudi ding tao tai
khodn bang s6 dién thoai hodc email, két ndi ban be, chia sé bai viét, hinh anh, video

va tham gia cac nhom, cong dong truc tuyén.

YouTube: Nén tang chia sé video 16n nhat thé gidi, noi nguodi dung cé tai
khoan c6 thé dang nhap trén moi thiét bi va ding tai, xem, binh luan ciing nhu kiém

tién tur noi1 dung video.

Instagram: Mang xa hoi chuyén vé chia sé anh va video, cho phép ngudi ding
dang tai ndi dung mién phi trén dién thoai va may tinh, st dung nhiéu cong cu chinh

stra va tuong tac qua story, tin nhan.

TikTok: Mang xi hoi tip trung vao video ngén, thu hut déng déao nguoi dung
nhd cac hidu tng sang tao, am nhac da dang va trd thanh cong cu tiép thi, ban hang
hiéu qua cho nhiéu thuong hiéu.

Zalo: Ung dung nhén tin va mang xa hdi phé) bién tai Viét Nam, hd tro lién lac,
chia sé thong tin, dang tai trang thai, dong thoi tich hop nhiéu tinh nang nhu mua sam,
thanh toan truc tuyén.

Ngoai ra, Threads 14 trang mang kha pho bién va duoc gidi tré ua chudng hién
nay. DPay 1a mang x hoi do Meta phat trién, ra mat vao nam 2023, cho phép nguoi

dung chia sé noi dung dang vin ban, hinh anh va video ngin. Threads duoc tich hop
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v6i Instagram, giup ngudi dung dang nhap dé dang va két ndi voi danh sach ban bé ¢o
san. Nén tang nay huéng dén viéc tao khong gian tich cuc, it tranh c&i, phu hop voi
nhimg ai mudn chia sé suy nghi mot cach nhanh chéng ma khong bi giéi han qua
nhiéu.
1.3.4. Cac chi sb quan trong trong truyén théng qua mang xi hoi
1.3.4.1. Luot tiép can (Reach)
a) Khai niém
Tiép can (Reach) hay con duoc hiéu 1a pham vi tiép can nhin chung 13 nhiing
luot tiép can trén moi trang mang xa hoi. Co thé hiéu don gian hon la khi dang tai mét
bai viét, mot san phém hay dich vu nao dé Ién mot cong cu xa hoi nhét dinh, nguoi
dung cong cu do s¢€ théy duoc bai viét cua ban mot cach tu nhién hodc thong qua chia
sé, quang c4o. Nhitng lan xuét hién trudc mat ngudi xem khong thude chua dich truy
cap, d6 duoc goi la Reach.
b) Y nghia
Chi sd tiép can (Reach) trong Marketing qua mang xa hoi thuc chat 14 sd liéu
tong hop tinh toan dé giup ngudi diéu hanh Marketing c6 thé do ludng hiéu qua tuong
tac thong qua sb luong va hudng tiép can cua bai viét.
1.3.4.2. S6 lan hién thi (Impression)
a) Khai niém
Chi s6 Impression 14 sb lan hién thi cia quang céo trén giao dién cua nguoi
ding. Tan suat hién thi quang cao s& phu thudc vao chi phi ma cac Marketer chi tra,
cling nhu mtc d6 phu hop cua quang cao dén d6i twong muc tiéu da duoc xac dinh
trude do.
b) Y nghia
Chi s6 Impression ty 1& thuan voi chién lugc quang cdo ciia Marketer.
Impression cang cao cho thiy cac Marketer dang nhim dung ddi trong ctua minh va
chién luoc chay quang cao dang hoat dong rat hiéu qua.
1.3.4.3. Ty I¢ tuong tac (Engagement Rate)
a) Khéi niém
Ty 1¢ tuong tdc (Engagement Rate) 1a cach thirc do luong tuong tac cua nguoi

tiéu dung ddi véi ndi dung xa hoi ma nhin hang hodc doanh nghiép chia sé. Luot



tuong tac & day duoc thé hién thong qua cac luot like, share, binh luan, luu trit, tin
nhin tryc tiép, dé cap va con nhiéu hon thé tuy vao tig céng cu x4 hoi.
b) Y nghia
Ty 1é twong tac 1a chi s6 quan trong ma tir d6 ngudi quan 1y hoat déng truyén
thong quang cdo dé danh gia mirc do thanh cong cia chién dich.
1.3.4.4. Ty 18 nhap chudt (Click Through Rate - CTR)
a)  Khdiniém
CTR 1a ty 1¢ phan trim nguoi dung di xem va thyc hién nhan chudt vao quang
céo. Trong bét ctr nén tang marketing nao nhu Facebook, Tik Tok, Youtube,... thi chi
s6 CTR déu dong vai trd quan trong ddi voi tai khoan quang céo. Py 1a chi sb ty 18
thuan vai ty 18 nhap chudt, cling nhu anh hudng dén diém so chat luong quang cio.
b) Y nghia
Néu dat dugc CTR cang cao, nghia la c6 nhiéu ngudi xem quang cdo cta ban
va nhap vao no, tir 46 diém chat luong quang céo s& cang duoc danh gia cao va gop
phan mang lai su thanh cong cho quang cao PPC (Pay-per-click). Mt khéc, quang co
s& duoc hién thi cang nhiéu trén trang két qua hodc bang tin ngudi ding. Pong thoi
diém chat luong gitp cai thién hodc duy tri vi tri hién thi quang cdo vé6i chi phi thap
hon. N6i chinh xac hon, bang cach tinh toan CTR, doanh nghiép c6 thé danh gia chuan
X4c quang cao nao thuc day nguoi dung click vao tét hon.
1.3.4.5. Ty I¢ thoat (Bounce Rate)
a) Khai niém
Ty 1& thoat hay con duoc goi 1a Bounce Rate 13 mot chi sb trong phan tich web,
cho biét ty 18 phan trim nguoi ding rdi khoi trang web sau khi chi xem mét trang duy
nhat ma khong twong tic thém. Cu thé, ty 18 thoat dugc tinh bang cach 14y s phién
truy cap ma nguoi ding roi di tir trang dau tién chia cho tong sd phién truy cp trang
web, roi nhan véi 100.
b) Y nghia
Ty 18 thoat cao c6 thé cho thiy noi dung khong hap dan hodc khong lién quan
dén nhu cau ciia ngudi dung. Néu trang web c6 thiét ké khong than thién hoic toc do
tai trang cham, ngudi diing c6 thé nhanh chéng roi di. Gitp hiéu rd hon vé hanh vi cua

nguoi dung, tir do cai thi¢n chién luoc marketing va nd1 dung.



1.3.4.6. Thoi gian trung binh trén trang (Average time on page)
a) Khai niém
Thoi gian trung binh trén trang 13 mot chi s trong phén tich web, cho biét thoi
gian trung binh ma ngudi dung danh dé xem mét trang cu thé trén trang web. Chi sb
nay dugc tinh bang cach 13y tong thoi gian ma tit ca ngudi dung danh cho mot trang
chia cho tong s6 phién truy cap vao trang do.
b) Y nghia
Thoi gian dai trén trang thudng cho thiy ndi dung hip dan va thu hat nguoi
dung, trong khi thoi gian ngin c6 thé chi ra rang nguoi dung khéng tim thiy théng tin
ho can. Bén canh dé con gitp hiéu cach nguoi dung twong tac véi trang, tir d6 c6 thé
cai thién thiét ké va noi dung dé ting cuong trai nghiém nguoi dung. Ngoai ra thoi
gian trung binh trén trang con 1a mot yéu t6 c6 thé anh huong dén xép hang cua trang
web trong cac cong cu tim kiém.
1.4.TIEN TRINH THIET KE CHUONG TRINH TRUYEN THONG QUA
MANG XA HOI

1.4.1. Xac dinh muc tiéu truyén thong

Hiéu qua cta qué trinh truyén thong chinh 1a thai d6 tich cuc cua ddi tuong
nhan tin sau khi linh hoi thong tin. Hanh vi mua hang 13 két qua ctia mot qua trinh
thong qua quyét dinh dai. Muc tiéu cua truyén thong 13 dua khach hang dén nhimg
trang thai san sang mua cao hon trong tién trinh dai do.

Chung ta can hiéu sau trang thai khac nhau ciia khach hang muc tiéu lién quan
dén qua trinh truyén thong. Do la: Biét, hiéu, thich, chudng, tin, mua.

Biét: Kha niang nhan biét san pham , nhan hiéu ciia san phim

Chu thé truyén tin can biét khach hang muyc ti€u cua minh da nhan biét dén murc
nao vé san pham chao ban va vé cong ty? Néu qua diéu tra cho thdy khach hang it
nhan thic vé san phém, hay vé cong ty, thi nhi€ém vu ctia chuong trinh truyén thong
phai 13 ting thém sy nhan biét cua khach hang vé san pham, vé cong ty.

Hiéu: Nhan thic voi mirc do day du, chi tiét hon vé san phiam cta doanh
nghiép

Khach hang c6 thé nham 14n san pham cua cc cong ty trong cling nganh, cong
ty can phat trién mot chién dich thong tin dé gia ting su hiéu biét ctua khach hang vé

nhitng cai tién, doi mdi, khac biét cia san pham.



Thich (co thién cam): Nhitng cam nghi tich cuc , thién chi ddi véi san phém
sau khi d4 hiéu biét vé san pham, doanh nghiép.

Truyén théng ¢ dong duoc sir dung dé 1am nhitng ddi twong c6 hiéu biét di tir
su tho o dén su quan tam vé mot nhin hiéu.

Chugng: Cam giac thich hon so v6i nhitng san phim canh tranh.

Nguoi mua quan tdm nhiéu nhin hiéu cta cing mét loai san phdm nhung vin
chua quyét dinh mua cho dén khi c¢6 sy ua thich mot nhan hiéu ndo d6 hon nhing
nhan hiéu khac. Truyén thong c6 dong c6 thé hudng khach hang dén su so sanh san
pham cua doanh nghiép véi san phdm cua d6i thu canh tranh dé tao sy wa thich nhin
hiéu minh hon.

Tin: Y nghia cu thé vé san phém duoc rat ra tir sy nhan thic va cam thu vé san
pham.

Muc tiéu cta truyén thong co dong luc nay 1a gia ting mong mudén théa man
nhu ciu cta nguoil mua. Viéc st dung thir va tao cam nhan vé loi ich san phém s& rat
hiéu qua trong viéc thuyét phuc khach hang sé hitu san pham.

Mua: Hanh dong mua cu thé sau khi d3 nhan thuc déy du va su wua thich du
manh.

Khach hang c6 thé trai qua tat ca nim budc trén, nhung ho van c6 thé ludng lu
chua quyét. Khi d6 muc tiéu cta chuong trinh truyén théng Marketing 1a thuyét phuc
ho mua ngay. Cac thu thudt duge dung ¢ day c6 thé 1a chao hang gia thap, mua hang
c6 thudng, cho dung thir, thong tin rang thoi gian khuyén mai c¢6 han, s6 luong khuyén
mai co han...

1.4.2. Luya chgn cong ching muc tiéu

Dé t6i wu hoéa kha ning tiép can khach hang trén cic nén tang mang xa hoi,
doanh nghiép can xac dinh rd nhém khéach hang muc tiéu dua trén dac diém nhan khau
hoc va s thich caa ho. Viéc lya chon nén tang phu hop phu thudc vao tinh chit cua
san phém hodc dich vy, ciing nhu mirc d§ tuong tac cia khach hang trén ting kénh
truyén thong. Mot yéu td quan trong 13 xay dung va duy tri mot cong dong truc tuyén
tich cyc, dong thoi tham gia vao cac nhom thao luan lién quan dé gia ting do nhan
dién thuong hi¢u.

Trong trudng hop doanh nghiép huéng dén nhiéu nhom khach hang khac nhau,

viéc phan khiic thi truong va lya chon cong cy truyén thong phu hop cho timg nhom 1a
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diéu can thiét. Nghién ctru thi truong dong vai trd quan trong trong viéc phan tich hanh
vi nguodi dung trén mang xa hdi, theo doi chién luge cua d6i thi canh tranh va nhan
dién cac xu huéng méi. Tu nhiing dir li€u nay, doanh nghiép cé thé dat ra muc tiéu
kinh doanh 3 rang va xac dinh nén tang mang xi hoi ndo s& mang lai hiéu qua cao
nhat trong viéc tiép can khach hang va phat trién thuong hiéu.
1.4.3. Thiét ké thong di¢p

Thong diép 1 thong tin can truyén di da dugc mi héa dudi dang ngon ngit nao
d6: hoi hoa, diéu khic, 101 vin, thi ca, nhac diéu, anh sang, biéu twong. .. (hoi hoa, diéu
khic 13 ngdn ngit nghé thuat). Phai tuy theo ddi tuong nhan tin, phuong tién truyén tin
ma Iya chon ngdn ngir phit hop. Ly tudng nhat, ndi dung thong diép can theo quy tic
AIDA:

Attention: Gay su chu y

Interest: Gay udc mudn

Desire: Gay udc mudn mua

Action: Dan dén hanh dong mua

Vé yéu cau, ndi dung cua thong diép phai ngan gon, lugng thong tin cao, mang
gia tri thiét thyc, phu hop v6i ddi twong nhén tin vé tim 1y, tri thirc, vin hoa, vé tham
my va kha ning tiép nhan tin. Nhimg yéu cau nay s& dam bao tinh hiéu qua cia
chuong trinh truyén thong.

Thong thuong, ndi dung cta thong diép can phai quyét dinh 3 van dé: chon ndi
dung gi? Cau tric théng diép nhu thé nao? Va thé hién bang hinh thirc gi?

+ No¢i dung thong diép

Noi dung théng diép phai c6 mot chu dé thich hop, tir d6 c6 cach goi dan phu
hop. C6 thé 4p dung 3 cach goi dan phd bién:

Goi dan thuan 1y: D6 1a loi ich kinh té khi khach hang lya chon san pham.

Goi dan cam xtc: Poi hoi cac cam xuc nhu sg hii, lo léng, vui budn, htrng tha
dé gay hiéu qua.

Goi dan dao duc: Nhitng goi dan dao dtc huong dén cai thién noi khach hang.

< Céu tric thong diép

Céu trac thong diép phai hop 1y, logic dé nang cao tinh thuyét phuc. C6 thé c6 3

quyét dinh nhu sau can thyuc hién:

Két luan dit truée hay dé danh cho khach hang tu két luan?
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Nén dua ra mot két luan duy nhat hay nhiéu két luan?

Nén dua mot két luan tir tir & thuyét phuc hay dit ngay sau do?

Vi du: Néu n6i mot phat “nén?” hay chi ndi “nén?” va “khong nén”?

< Hinh thirc théng diép

Hinh thtc trinh bay thong tin tot s& nang cao hiéu qua truyén thong. Do vay,
can ap dung ngh¢ thuat hdi hoa, am nhac, két hop mau sdc va hinh anh... dé nang cao
hi¢u qua.

Va dudi day 1a nhirg bude xdy dung thiét ké truyén thong:

" Giai doan 1: Xem xét, bt dau thu thap thong tin, dir liéu.

MGdi cong ty déu s& hiru mot thi trudng muc tiéu riéng. Luc ndy can xac dinh tdi
tugng nao 1a d6i tuong tiép nhan thong tin myc tidu. Tir d6 khai thac va thu thap tat ca
thong tin vé ddi twong d6 thong qua khao sat, phong van, feedback,.. nhitng thong tin
nay sé& giup doanh nghiép hap din sy chu y khach hang va tao nén gia tri thuong hiéu.

I Giai dogn 2: Khai thac va xu ly dir liéu.

Sau khi thu thap dit liéu vé dbi tuong muc tiéu, can nhom lai dé tao ra insight
tong quat. Piéu nay gitp xac dinh cac diém manh va nhimng khia canh can cai thién. Y
tuong thong diép truyén thong can phu hop véi doanh nghiép, dua trén sy doc dao,
moi la va khéc biét, cung véi loi ich va dinh vi thuong hi¢u.

" Giai dogn 3: Hanh dong.

Thong tin sau khi dugc xac dinh va xur 1y s€ gitp tao ra nhirng y tudng sang tao.
Can dua ra dugc nhiéu y tuong khac nhau dé thao luan, ban bac dé c6 thé chon ra dugc
mot ¥ tudng co stre thuyét phuc nhat.

O Giai doan 4: Thong nhdt cdc y twéng.

Hinh thanh hay dtung hon 13 thdng nhit y tuéng sau khi da thao luan va ban bac
mot cach ki ludng véi rt nhidu ¥ tuong khac nhau. Y tuong dap tng duge day du cac
tiéu chi s& duoc danh gia dua trén quy tic SMILE.

) Giai doan 5: Xdy dwng y tuwong theo diing yéu cau thuc tién.

Y tuéng thong thuong sé duoc phac thiao dudi hinh thic cdc mau quang ba
hodc kich ban. Y tudng nay ciing s& duoc cong bd trude ngudi dung tiém ning trong
su kién trinh bay y tuong. Viéc hinh dung rd nét dugc y tudng va danh gid dugc muc
d6 kha thi cua no, thong diép truyén thong lic ndy ciing can phai dugc dam bao tinh

hidu qua.
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1.4.4. Lwa chon phwong tién truyén théng qua mang xa hoi

Cin ¢t dé lwa chon truyén thong 1a: Muc tiéu truyén thong; Dic diém cua ddi
tuong nhan tin; Dac diém cua thong diép

C6 2 loai kénh truyén thong 13 kénh truyén thong ca nhan va kénh phi c4 nhan

Kénh truyén théng cd nhdn: La cac kénh c6 sy tiép xuc, c6 mdi quan hé truc
tiép gitta ngudi truyén tin v6i ddi twong nhén tin sao cho ngudi truyén tin ¢ thé thu
nhan ngay dugc thong tin phan hdi. Pay 14 loai kénh truyén théng c6 hiéu qua vi ngudi
phat tin c6 thé nhan dugc thong tin phan hi tir phia khach hang.

Kénh truyén théng phi cd nhdn: La cac kénh truyén thong khong co sy tiép xac
c4 nhan giita ngudi truyén tin va ngudi nhan tin, do vay khong c6 mdi lién hé nguoc tir
ngudi nhan tin véi nguoi truyén tin.

1.4.5. Xay dung ngan sach

Ngan sach marketing (marketing budget) 13 tong s6 tién ma mot doanh nghiép
danh riéng dé chi tiéu cho cac hoat dong va chién dich marketing trong mot khoang
thoi gian nhat dinh. Ngan sich nay bao gdm chi phi cho nhiéu loai hoat dong nhu
quang cdo, khuyén mai, su kién, nghién ciru thi trudng, marketing ndi dung, SEO, va
cac chién luge marketing s6 khac.

Muc tiéu ctia ngan sach marketing la dé t6i vu hoa sy nhan dién thuong hiéu,
thu hut khach hang mdi, giit chan khach hang hién tai, va cudi cung 13 ting truéng
doanh thu. Viéc xac dinh ngan sach marketing doi hoi su can nhic k¥ ludng gitra muc
tiéu kinh doanh va kha ning tai chinh ctia doanh nghiép, dong thoi phai linh hoat dé
diéu chinh theo sy thay d6i cta thi trudong va hiéu suat cua cac chién dich.

DP6i véi Marketing (truyén thong) qua mang xi hoi cling vdy. Ngan sach
Marketing qua mang xa hoi s& bao gdm nhiing chi phi nhu :

e Quang cdo truc tuyén: Chi phi cho cac nén tang nhu Google Ads, Facebook
Ads, Instagram Ads, va TikTok Ads.

e No6i dung: Chi phi san xuét noi dung (video, hinh anh, bai viét) dé dang tai
trén cc kénh truyén thong xa hoi va trang web.

e SEO: Chi phi cho viéc t6i uu héa cong cu tim kiém, bao gém phi cho cong
cu, dich vu va nhan su.

e Cong cu marketing: Chi phi cho cac phan mém quan 1y, phan tich dit liéu

va tu dong hoa marketing.
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e Email marketing: Chi phi cho dich vu giri email va thiét ké ndi dung email.

e Phan tich va theo doi: Chi phi cho cong cu phan tich va theo déi hiéu qua
chién dich.

e Tb chuc sy kién truc tuyén: Chi phi cho webinars, livestreams, hodc cac
hoat dong tuong tac khac.

e Vi¢c phan b chi phi can dua trén nhirng muc ti€u cu thé va ddi tuong muc
tiéu cua timg chién dich. Phan bo, xac dinh dung ngan sach s& gitip doanh
nghiép Pinh 1 muyc tiéu va vu tién, Ti vu héa ngudn luc, Do ludng va
phan tich hiéu suat, Phan tng linh hoat trudc thay doi thi truong, Xay dung
su tin cay tu cép trén va trach nhiém cép dudi.

Céc bude xay dung ngan sach cho hoat dong Marketing qua mang xa hoi:

'l Budc 1 - Xdac dinh muc tiéu marketing: RO rang hoa muc ti€u can dat duoc,
chéng han nhu ting doanh thu, tang nhan dién thuong hi¢u, hoac mo rong dbi
tuong khach hang.

[ Budc 2 - Phén tich thi truong va doi twong muc tiéu: Nghién ctru vé thi truong,
d6i thii canh tranh va hanh vi ciia khach hang dé xac dinh cac kénh marketing
phu hop.

" Buéc 3 - Chon cdc kénh marketing: Quyét dinh cac kénh s& st dung (quang cio
truc tuyén, SEO, email marketing, mang xa hoi, v.v.) dua trén doi tuong muc
tiéu va muc tiéu deé ra.

") Buéc 4 - Uéc tinh chi phi cho timg kénh: Tinh toan chi phi can thiét cho timg
kénh, bao gém quang cao, san xuét ndi dung, cdng cu marketing, v.v.

) Budc 5 - Phdn bé ngdn sach: Chia ngan sach tong thé cho ting kénh va hoat
dong cu thé, dva trén mirc do quan trong va tiém nang cua chung.

| Bude 6 - Thiét lgp quy trinh theo d6i va danh gid: Pam bao c6 hé thong dé theo
ddi hiéu qua chién dich va diéu chinh ngan sach néu can thiét.

) Buéc 7 - Xem xét va diéu chinh: Dinh ky danh gia hiéu qua va diéu chinh ngan
sach cho cac hoat dong marketing dua trén két qua dat duoc.

1.4.6. Panh gia két qua
Truyén théng qua mang xa hdi déng vai tro quan trong trong chién lugc tiép thi
hién dai, giup doanh nghiép tiép can khach hang nhanh chong va xdy dung thuong

hiéu hiéu qua. Tuy nhién, dé danh gia dung muc d6 thanh cong cia cac chién dich
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truyén thong, doanh nghiép can dua vao mot sd chi sb cu thé. Nhiing chi $6 nay khong
chi phan 4nh mirc 6 phd bién ctia ndi dung ma con cho thiy cach khach hang twong
tac, tir d6 giup doanh nghiép diéu chinh chién luoc phu hop.

Tiép can (reach) 1a mot trong nhitng chi s6 quan trong, thé hién sb luong nguoi
da nhin thdy ndi dung hodc quang céo ciia doanh nghiép trén nén tang mang xa hoi.
Chi s6 nay giup doanh nghiép xac dinh dugc quy mé ddi twong ma chién dich hudng
dén. Néu muc d6 tiép can cao, ndi dung c6 co hoi lan téa rong rai, nhung néu chi s
nay thip, c6 thé doanh nghiép can xem xét lai chién lugce ndi dung hodc cach tiép can
khach hang.

Bén canh d6, sb 1an hién thi (impressions) phan anh tong sé 1an nodi dung xuat
hién trén man hinh ctia nguoi ding, ké ca khi cing mot ngudi nhin thay nhiéu 1an. Chi
s6 nay cho biét tan sudt ndi dung dugc phan phdi va giup doanh nghiép danh gid mirc
d6 phu song cua chién dich. Tuy nhién, néu sb lan hién thi cao nhung ty 1é twong tac
thap, c6 thé ndi dung chua du hip dan hoic chwra nhim dung ddi twong muc tiéu.

Ty 1é twong tac (engagement rate) 1a mot chi s6 quan trong khéac, phan anh mirc
d6 quan tdm ciia nguoi dung d6i v6i ndi dung. Chi s6 nay duge tinh dua trén tong sd
luot thich, chia sé, binh luan hoac nhép vao bai viét so véi sb nguoi tiép can. Mot
chién dich hiéu qua khong chi co lugng tiép can cao ma con phai tao ra twong tic
manh mé, gitp nd1 dung lan truyén tdt hon.

Trong céac chién dich quang cdo, ty 18 nhap chuot (click-through rate — CTR) do
luong s6 lwong nguodi ding nhip vao dudng link trong bai viét hodc quang cdo so voi
s6 lan hién thi. Chi s ndy phan anh mirc 6 thu hat cta ndi dung va 101 kéu goi hanh
dong (CTA). CTR cao ching to thong diép truyén thong hiéu qua, thu hut khach hang
thyc hién hanh dong mong mudn, trong khi CTR thép 6 thé cho théy can diéu chinh
lai n6i dung hodc thiét ké quang céo.

Ngoai ra, ty 18 thoat (bounce rate) 13 yéu té gitip doanh nghiép danh gia mirc do
hap dan ciia noi dung khi nguoi ding truy cip vao website tir mang xa hoi. Néu ty 1¢
thodt cao, nghia I phan 16n khach hang rdi khoi trang ngay sau khi truy cap ma khong
thuc hién bat ky hanh dong nao. Diéu nay co thé do ndi dung khong phii hop véi ky
vong cua ho hoac giao di¢n trang web chua tdi wu.

Cubi cung, thoi gian trung binh trén trang gitip doanh nghiép hiéu rd hon vé

muc do quan tam cua nguoi dung doi voi ndi dung. Néu khach hang danh nhiéu thoi
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gian trén mdt trang, c6 thé noi dung thyc su thu hut va hiru ich. Nguoc lai, néu ho roi
di qua nhanh, doanh nghiép can xem xét lai cach trinh bay hodc chit luong ndi dung
dé cai thién trai nghiém nguoi ding.

Nhin chung, viéc theo dbi va phan tich cac chi sé nay giup doanh nghiép danh
gia chinh x4c hiéu qua cia cac chién dich truyén thong trén mang x3a hoi. Dya vao két
qua thu thap dugc, doanh nghiép c6 thé tdi wu hoa ndi dung, diéu chinh chién luoc tiép

can va nang cao hi¢u suét tiép thi dé dat duoc muc tiéu kinh doanh.
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CHUONG 2: THUC TRANG HOAT PONG TRUYEN THONG TREN NEN
TANG FACEBOOK VA TIKTOK POI VOI DICH VU CHO THUE CAN HO
TAI CONG TY CO PHAN HAVILAND HOUSE

2.1. TONG QUAN VE CONG TY CO PHAN HAVILAND HOUSE
2.1.1. Lich sir hinh thanh va phat trién ciia cong ty
2.1.1.1. Thong tin chung

- Cong Ty C6 Phan Haviland House

- Tén viét tat: Haviland House

- M s6 thué: 0401926013

- Tru s& chinh: 29 Yén Bai, Hai Chau, Pa Nang

- Nguoi dai dién: Lé Hoang V¥

- Hotline: 1900 2323 43

- Ngay hoat dong: 24/09/2018

- Loai hinh DN: Céng ty C6 Phan
2.1.1.2. Lich sir hinh thanh va phat trién

Niam 2015, cong ty Haviland bat dau hinh thanh, tir nhan sy chi von ven 3 thanh
vién gdm: anh Nguyén Anh Hao (chii dau tu), anh Lé Hoang V¥ (gidm ddc diéu hanh)
va Hung (quan 1y toa nha). Vi nhéan sy it 6i nhu vay, nhung vi tinh than cing nhau hd
trg, boc 16t 1an nhau,... cong ty da dan 16n manh. Sau nay, tinh than nay dugc xem la
biéu tugng dién hinh cia cong ty.

Nim 2019, Haviland tham gia hau hét cic mang kinh doanh nhu: khach san luu
tra, quan 1y cho thué can hg, chung cu mini, F&B va van phong va tat ca déu dat duoc
nhing thanh cong nhét dinh ké tir khi thanh 1ap.Cung véi d6 1a sy thanh 1ap thém 2 chi
nhanh Hoa Xuan va Hai Chau.

Nam 2020-2022: Phat trién cuc nhanh va manh véi téng s6 nhan su hon 200
thanh vién va lac nay Haviland dang 13 top cong ty ndi bat nhét trong nganh.Cuing véi
d6 sy chiém linh thém 2 thi trudong 1én méi 1a Son Tra va Ngii Hanh Son tir d6 2 chi
nhanh md&i da dugce thanh 1ap thém 1a chi nhdnh Son Tra va chi nhanh Ngii Hanh Son.

Niam 2023 dén nay, Tong s6 Havier hon 300 nhan vién, trai rong trén nhiéu linh
vuc va trai dai cac chi nhanh toan thanh phd Pa Nang. Cung véi d6 hon 8500 can ho
va chung cu cho thué€, hon 50 tdoa nha quan 1y van hanh truc thugc Haviland va cung

v6i d6 14 10 can khach san cao cap dap tmg ngudn cung cuc 16n cho khach hang.
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Céc chi nhanh cta Haviland House tai Pa Nang :
[ Hoi sé: Toa nha 14 tng 29 Yén Béi, quan Hai Chau, TP Pa Ning
] Chinhanh 1: 368 Nguyén Phuéce Lan, quan Cam Lé, TP ba Nﬁng
] Chi nhanh 2: 05 An Nhon 12, quan Son Tra, TP Pa Nang
") Chi nhéanh 3: 180-182 Tran Bach Pang, Ngii Hanh Son, TP. Pa ning
2.1.2. Linh vuc kinh doanh chinh
2.1.2.1. Kinh doanh cho thué - Mai gidi cho thué

Mong mudn tao mdi trudng sdng van minh/ hé théng phong rong khip Pa
Néng. Vi nhiéu muyc dich, nhitng ngudi sinh sdng va lam viéc tai Da Ning rat can thué
phong: co thé & tam hodc dinh cu 1au dai. Haviland tdm niém khi khach hang tim dén,
chung t6i nhat dinh s& cung cip nhitng san pham chét lugng tir tién nghi, mic do an
ninh, cac dich vu hd trg khach hang va phu hop véi tai chinh cta khach hang nhat. Doi
véi cac chi dau tu, Haviland luén dam bao thuc hién hon ca cam két, dé khi chi dau
tu giao tai san Haviland quéan 1y ¢ thé an tdm tan hudng cudc sdng.
2.1.2.2. Quan ly - van hanh tda nha

Chu dau tu mong mudn dau tu vao thi trudng cho thué véi rai ro thap, kha ning
sinh lgi cao va thu hdi vén nhanh chéng. Tuy vy, néu chu dau tu chua tim ra phuong
an van hanh phu hop thi hiéu suat kinh doanh s& khong dat nhu mong doi. Hiéu ré nhu
cau cta chu dau tu Haviland ty hao 13 don vi lang nghe cau chuyén, gitp chu dau tu
thao g& cac van dé nhanh chong, hiéu qua. Duéi day 13 cac goi dich vu quan 1y van
hanh toa nha chuyén nghiép da duoc Haviland nghién ciru va phat trién, phéan chia theo
cac khdi kinh doanh. Linh vuc tu van va phat trién cac du an trong phan khuc phd
thong va tim trung.

Ttr kinh nghiém thyc t& va hiéu biét thi truong, Haviland 13 don vi phat trién du an
chuyén nghiép, luén déng hanh véi cac ddi tac tir nhitg budc dau tir khi 1én chién luoc
phat trién. Vi cac du an bt dong san da tu van - phét trién - van hanh tir ndm 2015- 2024
1a hon 50 dy 4n. Haviland ty hao dong hanh cling cac chii dau tu trong hanh trinh kién tao
va gia tang gia tri va t61 uu hoa loi nhuén cho cac du an bt dong san.

Dic diém dic biét dy an Haviland nhén tu van va phat trién:

v Dua ra céac giai phap dau tu va t6i uu héa nhat ddi véi tai chinh ciia nha dau tu
va tu van cach chon thau nhim dam bao chit lugng, uy tin vo1 gid ca thi

truong
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v Tu van tat ca cac budc phap 1y khi bat dau khoi cong mot cong trinh

¢ Theo sat xuyén sudt qua trinh tir khi 1én ¥ tudng, trién khai, phan phdi san phim
tir nhitng dinh hudng tot nhat dam bao hiéu qua cua ting du an.

v Dua ra ké hoach nhiam t6i wu hoa hiéu qua phan phdi du an, hoan thanh trén
mirc mong doi cia chu dau tu.

Tinh tr nim 2015 dén nam 2024, Haviland House di gidi thiéu tu van - phat
trién - van hanh 1a hon 40 dy 4n Va hon 50 toa cin ho/chung cu twong tmg 500 phong
dang hd tro chu dau tu kinh doanh, quang céo trén fanpage, google va chatbot cia
Haviland, duéi day 1a 1 sé dy an Haviland dang van hanh:

) Du an SeaHorse Hostel & Bar By Havi gom:
Tang 1 -2: The Joy Café
Tang 3 - 4: Khu cho thué givong tap thé
Tang 5: Quay Bar & Khu sinh hoat chung
Tang 6 - 7 - 8: Can ho cho thué ngan han
Chung cu mini 65/5 Pinh Tién Hoang v6i quy mo 36 can
Chung cu mini 115 Lu Giang véi quy mo 17 can
Chung cu mini 37/7 Tiéu La v6i quy md 36 cin
Can ho 551 duong 29/3 voi quy mo 21 cén
Cin ho 14-16 Con Dau 16 v6i quy mé 39 cin
Dy an Tran Huy Liéu véi quy md 36 cin

Duy 4n Hala Lotte v&i quy mo 18 can

O o oo oo o>

Office Sharing Nguyén Vin Linh véi quy mo 12 phong
2.1.3. TAm nhin - Sir ménh - Cot 16i
2.1.3.1. Tam nhin
Muc tiéu dén nam 2030, Haviland s& tu van phat trién va quan 1y diéu hanh hon

300 dy 4n bat dong san dong tién, cac du an sé tap trung chu yéu la: Khu chung cu
mini, Can hd mini, Van phong cho thué két hop cac dich vu F&B, Cac du an phuy trg
cho du lich (Hostel, F&B, Massage, Karaoke...)
2.1.3.2. St ménh

1 HO tro - két ndi cac khach hang dang c6 nhu cau tim kiém: Cin ho, phong
chung cu, vin phong, nha nguyén cin va mit bang kinh doanh: NHANH -
GIA TOT- CHAT LUONG.
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) La ngudi ban tri ky véi cac CDT c6 tai san can khai thac. Haviland s& gitip cac
CDT an tdm trong viéc van hanh tai san v6i phuong chdm: TIET KIEM THOI
GIAN - AN TAM LOI NHUAN - SUC KHOE VUNG BEN !
] Trach nhiém cdng déng xa hoi:
- Gop phan x4y dung cac md hinh cu trdi vin minh, hién dai va dam bao an ninh.
- Tao ra mdt hé sinh thai vé mua ban chuyén nhuong BDS c6 dong tién.
2.1.3.3. Tu tudng cot 13i
- Chét luong dich vu khach hang gﬁn dén hoan hao : moi cam két vé dich vu
khach hang tir Haviland House luén duoc thuc hién ¢ muc cao nhat.
- Trong tdm phat trién cac havier : toan bd chinh sach phat trién, dao tao con
ngudi Havi, chinh sach dii ngd, luong thuong déu hudng dén su gia tang, su giau co
cho nhan vién. Giau c6 nghia 1a : Giau co vé kién thirc, vé kinh nghiém, thai do
lam viéc, vé 16i séng dao dirc va cudi clng 1a gia ting thu nhap.
- T6 chirc phai hing manh : moi thanh vién trong cong ty — Havier luén huéng
vé cong ty, cung nhau xay dung mot to chirc vitng manh, ton tai va phat trién
2.1.4. Co ciu to chirc ciia cong ty.
2.1.4.1. So dd t6 chic

So dé 2.1. So do ciu triic té chive ciia cong ty Co phin Haviland House

4 ' 5
'BAN GIAMDOC
N _.

o

Hdi s& Cac chi nhanh
P. Kinh P. K& P. Tréi P.KT P.HC - CN CN Ngd CN
Doanh Todan Tim Bao Tri Mhan sy Son Tra el Hba Xuan

an

Nhén xét: Dya vao so d6 to chuc trén ta thdy mdi phong ban trong cong ty déu
cO chuc nang cu thé va riéng bi¢t, bén canh do6 con hd trg nhau lac lam viée dé tang

chat lugng va hi€u qua trong cong viéc.
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2.1.4.2. Nhiém vu cua cac phong ban
% Ban Gidm doc cong ty:

Gidm déc (CEO): Ong Lé Hoang Vi - Ong Nguyén Anh Hao

La ngudi ¢ quyén hanh cao nhit trong hoat dong kinh doanh tai cong ty, c6
nhiém vu diéu phéi toan bo hoat dong tai cong ty, bao cdo vdi chu dau tu. Pua ra cac
chién luge ké hoach kinh doanh, chiu trach nhiém vé t6 chuc quan 1y moi hoat dong
cua cong ty, chinh sach phap luat cia nha nudce. Phé duyét cac hoat dong kinh doanh
va ké hoach boi dudng hay ky luat déi voi nhan vién. Quan 1y bd may hé thong cong
ty, tai san.

Gidm doc cdc chi nhanh (Ong Lé Phip — Ong Nguyén Tudn Khanh — Ong
Nguyén Thanh)

La ngudi dung dau chi nhanh, chiu trach nhiém vé viéc quan 1y diéu hanh chi
nhanh va quyét dinh toan bd hoat dong kinh doanh cua chi nhanh theo quy dinh trong
ndi bo cong ty va theo diéu 18 cong ty. Chiu sy gidm sat cua Tong giam ddc va co
quyén dé xuat cac phuong an lién quan dén hoat dong kinh doanh, van dé nhan su va
sap xép cac hoat dong kinh doanh cua chi nhanh, bao céo két qua 1én ban Giam ddc
cong ty.

% Cac phong ban:

Phong kinh doanh (bao gom khoi vin phong):

Trudng bd phan: Dai dién cong ty quan 1y van hanh téa nha phuc hgp, mo hinh
két hop cho thué vian phong

Tham muu dua ra cac ¥ kién dé xudt cho Ban giam déc cong ty vé cac van dé
lién quan dén hoat dong tu van ban hang, mdi gidi cho thué phong cin hd, van phong
sao cho hiéu qua, dat dugc KPI dé ra.

Nghién ctru, tim kiém san pham, dich vu méi dé dép Gmg nhu cau khach hang
ddng thoi mé rong thi trudng cho doanh nghiép. Duy tri va phat trién méi quan hé voi
khach hang hién c6. Dinh ky phong kinh doanh 1ap bao céo theo ding quy dinh.

Phong trdi tim (bao gom Marketing va Diéu phoi vién):

Marketing: Thiét ké va phat trién san pham thong qua cac kénh truyén thong
nhu Livestream trén Facebook, Tik Tok, Website... nham dwa cac san pham cua cong
ty tiép can dén khach hang mot cach dé dang. Tao dung thuong hiéu cong ty trén cac

trang web, fanpage bang cach xay dung noi dung sang tao thu hut khach hang.
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Diéu phdi vién: Quan 1y fanpage, website, chg Tot, dang bai ban san pham trén
cac dién dan xa hoi. Tiép cin khach hang, tu vin nhu cau tir 46 diéu phdi vé cho cac
ban nhan vién sale trong cong ty ban san pham. Bao cdo cong viéc lai cho ban Gidm
dbc vao cudi moi ngay.

Phong ké todn:

Chiu trach nhiém trudc ban giam ddc vé moi mat tai chinh cta doanh nghiép, td
chtrc ghi chép 1ap ching tir, s6 sach theo quy dinh ctia Nha nude. Lap bang tong két tai
san, tinh hinh st dung von, dé ra cac ké hoach va quan sat thyc hién céc ké hoach tai
chinh, 1ap bao céo thong ké diy du. Tham muu cho Ban giam dbc quan 1y t6t vé mat
tai chinh, thuc hién cac nghi€p vu kinh té theo Phép luat va hach toan thué thuc hién
nghia vu Nha nudc.

Phong Ky thudt bdo tri:

La bd phan chiu trach nhi€ém bao tri tda nha, xu 1y cac su ) phat sinh, dam bao
rang toan bd toa nha trong tinh trang dam bao an toan. Thudng xuyén bao dudng va
sira chita céc thiét bi trong toa nha nhung van dam bao giit nguyén dugc cong ning va
quy mo cua toa nha.

Phong Hanh chinh nhan su:

C6 trach nhiém phu trach vé mit nhan sy, t6 chitc quan 1y toan bd cong nhan
vién cta cong ty. Cudi thang trich xuit file chAm cong va tinh ngdy cong cho nhan
vién dua Ién cho BP ké toan.

% Cdc chi nhanh: Son Tra — Hoa Xuan — Hdi Chdu — Ngii Hanh Son.

Tham muu, nghién ctru, dé xuét cac ké hoach kinh doanh cho timg thang. Lap
bang du phéng loi nhuan cho mdi chi nhanh vao dau thang. Thudng xuyén di thi
truong tim kiém san pham, khach hang tiém nang goép phan ting doanh thu loi nhuan
cho chi nhanh. Mé céc 16p dao tao cho cic nhan vién méi, cii nang cao kién thuc ciling
nhu ki ning trong qua trinh ban hang gitp cac nhan vién ting cao thu nhap, KPI vé
cho cong ty.

2.2. CAC YEU TO MOI TRUONG TAC PONG PEN HOAT PONG KINH
DOANH CUA CONG TY
2.2.1. Yéu td vi md

2.2.1.1. Khach hang
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Haviland phuc vu nhiéu phan khiic khach hang khac nhau, bao gébm khach hang
c4 nhan va khach hang t6 chirc.

- Khach du lich: Thong thudong nhém khach du lich s& tim noi luu tri ngén han
va uu tién vi tri thuan tién gﬁn cac diém tham quan, trung tam thanh phé, hoac khu vuc
giao thong thuan loi.

- Sinh vién: Nhom nay phan 16n s& tim phong tro hodc cin ho phu hop v6i ngan
sach va thoi gian thué trung binh 13 3-6 thang. Noi ¢ phai ¢ vi tri thun tién gan trudng
hoc, cac khu vuc tién ich nhu cho, siéu thi, nha sach. Va c6 céc tién nghi co ban (wifi,
ké bép,..)

- Ho gia dinh tré: Ho s& wu tién moi trudng sdng yén tinh, an toan, va gan céc
tién ich nhu trudong hoc, bénh vién, siéu thi. Hau hét thoi gian thué sé tur 6 thang tr¢ 1én
va chil yéu tim cac cin ho c6 dién tich rong, thoang hodc cac cin co 1-2 phong ngu.

Ngoai ra, cong ty cling hudng dén cac chu nha va t6 chitc ¢6 nhu cau cho thué
hodc kinh doanh phong tro cho sinh vién, can hg véi ndi that co ban va cao cép, nha
nguyén cin, va mat bang lam viéc.

Haviland hiéu r::ing khong don gian chi la viéc tao ra noi ¢, ma con la tao ra mot
moi trudng sdng va lam viéc tot nhit cho moi khach hang than yéu cta cong ty. Voi su
da dang trong phan khuc khach hang Haviland tu hao mang dén cho khach hang su Iya
chon da dang va chit luong nhét, mé ra co hoi phat trién va mo rong khach hang tiém
nang cho Haviland.
2.2.1.2. Nha cung cip

Hién tai Haviland House dang c6 2 ngudn cung tng chinh vé dich vu/san pham
cho thué cin hd: Ca nhan va cac to chtrc c6 nhu cu cho thué cin ho.

Véi 28 toa chung cu , Haviland House dang van hanh hon 560 can ho cho thué
voi ndi that dugc trang bi hién dai. Véi tam thé sin sang dap ung nhu cau cua khach
hang mdt cach nhanh chong va kip thoi. Bén canh do, hién tai Haviland dang hop tac
ban hang dé lap phong tréng cho cha nha, c¢6 thé dap tmg nhu cau thué cin ho luong
16n cua khach hang tai Pa Ning trong tuong lai, tao su da dang khach hang khi dén
v6i Haviland s& c6 dugc nhiéu sy Iya chon. Cac cin ho hop tac ban hang va quan 1y
doc quyén trai dai khap dia ban Pa Ning bao gom: cin ho cao cép, chung cu mini,

phong tro gia ré, nha nguyén cin va mit biang vin phong
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2.2.1.3. Péi tha canh tranh

Vi su phat trién cta linh vuc moi gidi - cho thué va luu tra, nhiéu cong ty da

nam bat dugc co hoi tiém nang d6 dé dua ra cac chién luge khac nhau, tao ra sy canh

tranh gay git trong nganh nay tai Pa Ning. Trong d6, duoc coi 1a dbi tha canh tranh

tryc tiép cta Haviland House d6 1a: Coéng ty TNHH dau tu va quan ly BPS Biz
Leasing, MIZULAND - Coéng ty TNHH LLC MIZUKI, va cac chi nha & moi gidi 1¢

trén nén tang Cho Tbt.

Bing 2.1. DPéi thii canh tranh ciia Haviland

Tén cong ty

Piém manh

Piem yeu

MIZULAND -
Cong ty TNHH
LLC MIZUKI

- Cong ty c6 mang ludi lién két
v&i hon 50 toa nha van phong va
can ho, mang dén nhiéu lya chon
cho khach thué ¢ nhiéu phéan
khic khac nhau (tir trung cap dén
cao cap).

- Poi ngil chuyén tu van thué -

cho thué, phan hdi nhanh

- Khong truc tiép sé hitu toan
bo can hd ma hoat dong dudi
dang méi gidi/déi tac vai cac
chi dau tu, nén do6i khi khé
kiém soét chat lugng nodi that
hodc thoi gian ban giao
-MizuLand chil yéu cung cip
can hg tor mac gia trung binh
kha tré 1én, it lya chon cho
khadch hang c6 ngén séach
thap (dudi 3—4 triéu/thang).

Cong ty TNHH
diu tw va quan
ly BDS Biz

Leasing

- Biz Leasing da hoat dong tur
nam 2018 va tap trung chu yéu tai
khu vuc Dba Nectng, noi ho cé thé
xay dung duoc mang ludi dbi tac
va khach hang dia phuong rong
16n.

- Biz Leasing cung cip cic dich
vu nhu tr vin dau tu, moi gioi,
dau gia quyén sir dung dat, ngoai
viéc quan Iy bat dong san. Diéu
nay gitp ho tiép can nhiéu nhom

khach hang hon.

- Biz Leasing, voi quy mo
16n hon, c6 thé gip kho khin
trong viéc cd nhan hoéa dich
vu hoac linh hoat dap ung
nhu cdu cta timg khach hang
nho l¢é.

- Tap trung chi yéu tai Pa
Néng va mién Trung, khién
ho phu thudc nhidu vao su
phat trién ciia khu vuc nay.

- La moft cong ty chuyén

nghiép, Biz Leasing c6 thé ap
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dung muc phi dich vu cao,
khong phu hop voi céc chu
nha hodc khach hang binh

dan.

Cac chii nha & |- C6 loi thé vé chi phi thap, tinh | - Thiéu sy hd tro chuyén

moi gidi 1é trén | linh hoat trong viéc. nghiép, kiém soat chit luong
nén tang Chg | - Tiép can truc tiép v6o1 khach | va dich vu cham soc khach
Tét. hang ma khéng can qua trung | hang ca nhan hoa.

gian — giup ho dé& dang dam |- Cho T4t 14 mot nén ting
phan va thoéa thuan tryc tiép vé | mé, cac chu nha va méi gidi
gid ca va diéu kién thué. 1¢ phai d6i mat véi su canh
tranh gay git tir cac ddi thu
khéc.

Haviland House 12 don vi ¢6 thé danh gia 1a hang dau trong linh vyc tim kiém
cho thué can ho tai thanh phé ba Ning nho vao vi¢c tip trung vao phan khuc khéach
hang tiém niang nhu sinh vién va gia dinh tré, cung cap dich vu linh hoat va ca nhan
hoa, cung véi mue gia canh tranh. Cong ty cling chu trong 4p dung cong nghé hién dai
trong quan ly va marketing, giip nang cao hi¢u qua van hanh va trdi nghi¢ém khach
hang. Poi ngil tré, sang tao va sy cham soc khach hang tan tim sé& 1a yéu t6 then chét
gitp Haviland xay dung uy tin va mé rong thi truong.

Nhung qua viéc phén tich trén co thé thay cac ddi thu canh tranh da c6 nhing
chién lugc dinh hudng phat trién ciling nhu c6 cac diém manh c6 thé giy anh huong
tryc tiép dén Haviland trong viéc tiép can khach hang va mo rong quy mo. Thém vao
do, néu khong dau tv manh vao cong nghé¢, Haviland c6 thé bi tut lai so véi cac doi thu
ap dung cong nghé tién tién trong quan 1y bat dong san. Vi vdy cong ty can c6 nhiing
chinh sach dinh huéng chi tiét phu hop véi timg khoang thoi gian nhat dinh dé dat
doanh sé cao va tdi da hoa ngudn nhan luc hiéu qua.
2.2.1.4. Trung gian marketing

Hop tac voi cac bén cho thué can hd nhu Cuong Thinh, December Apartment,
Trung Nguyén property Pa Nang dé trao doi, tim kiém thém can ho va mat bang. Day

manh céc cin ho thudc hé théng do Haviland quan 1y va hop tac ban hang.
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Nhin chung viéc hop tac ban hang véi cac bén khac gitp cho tong sd cin hd ciia cong
ty tr& nén nhiéu hon, cic nhan vién ban hang c6 thém ngudn hang dé tu van va mo
rong tép khach hang, khach hang cua cong ty nhiéu hon va mang dén sy da dang Iya
chon gitip cong ty nang cao uy tin, vi tri trong nganh cho thué cin ho tai Pa Nang.
2.2.2. Yéu tb vimé

2.2.2.1. Moéi truong kinh té

Pa Ning di c6 muc ting trudong kinh té on dinh trong vai nim qua. Su da dang
trong cac nganh kinh té nhu du lich, cong nghiép, va dich vu vi vay sb luong nhan luc
tap trung dén day hoc va 1am viéc ciling ting theo timg ngay chu yéu 1a trong do tudi tir
18-40 c6 thu nhép tir 4-30 tridu dong/1 thang vi viy nhu cAu tim cin ho trén dia ban
cling s€ tang theo ting nam.

Theo dir liéu cua Téng cuc Théng ké Viét Nam, dan sé Pa Nﬁng vao nam 2024
1a khoang 1.2 triéu ngudi. Va toc d6 binh quan ting trudng 1a 2,62%, xép thir 2 trong
ca nude vé téc do ting trudng dan sb, chi sau TP.HCM. Thanh phd Pa Ning da va
dang tré thanh mot dia diém dugc lua chon dé lam viéc va hoc tap cua nguoi dan trén
ca nuée. Diéu d6 duoc thé hién qua nhitng s6 liéu théng ké dan sb trén dia ban thanh
phé ting kha kinh ngac qua mdi nim. Vi vdy dan dén nhu ciu vé tim kiém cin ho ting
nhanh chéng.

Déi twong khach hang thué cin ho thudng co do tudi tir 18 dén 40 tudi. Ho cod
thu nhap tir 4 dén 30 triéu dong trén mot thang. O d6 tudi con kha tré nén quan diém
khi lya chon mét cin ho dé sinh sdng thuong c6 nhitng yéu t6 nhu: Mudn mot khong
gian séng hién dai va thoang mat, c6 vi tri thuan loi cho viéc di lam va hoc tap, noi
that, tién ich, muc gia phi hop véi thu nhap ciia minh.

Céc ca nhan/td chirc ¢6 nhu cau cho thué cin hd, nha nguyén cin, phong tro
cling l1a khach hang cta cong ty. Hién nay, ) luong cac can hg, nha tro, chung cu mini
ngdy cang gia ting ¢ hau hét cac khu vuc trong thanh phé Pa Ning. Tir cac can tro
khong ndi that, chung cu mini ntra ndi that dén cac can ho duge trang bi dﬁy du ndi
that hién dai, thoang mat.
2.2.2.2. Mbi truong van hoa - xa hoi

Thanh phé Pa Ning cé dan cu tré, ning dong, nhu cau vé nha & cho sinh vién
va gia dinh tré rat cao, tao co hoi cho Haviland cung cép cac dich vu cho thué dai han

va nga'in han. Pa Nang ciing 1a diém du lich 16n, thac déy nhu cau luu tra ngén han, la
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co hoi cho Haviland phat trién cac dich vu cho thué cin hd va nha nguyén can. Moi
treong vin hoa cong dong va sy phat trién hién dai cta thanh phd yéu cau Haviland
chu trong dén chat lugng dich vy, chdm so6c khach hang va xay dung uy tin bén viing
dé dap ung nhu cau cao cua khach hang.

Thoi gian cao diém khach hang c6 nhu cu thué phong nhiéu 1a sau ky nghi Tét
Nguyén ban va khoang thang 8-9.

) Sau ky nghi Tét Nguyén Pan: Sau ky nghi, nhiéu nguoi tré lai cong tac, 1am
viéc hoidc hoc tap tai Pa Nang, dan dén nhu cau thué nha dai han tang. Mot $6
gia dinh hodc cd nhan tim nha madi dé on dinh cudc séng sau Tét, dic biét
trong cac thang dau nam.

) Thang 8-9: Pay la thoi diém nhu cau thué nha ting cao, dic biét 1a v6i sinh vién
nhap hoc. Haviland c6 thé tan dung nhu ciu nay dé cung cép cac can ho,
phong tro phu hop cho sinh vién, gitip duy tri lugng khach 6n dinh trong mua
nhép hoc.

2.2.2.3. Mbdi truong chinh tri - phap luat

Chinh phul Viét Nam da dua ra cac chinh sach khuyén khich phat trién du lich,
bao gém céc chinh sach vé thué, tin dung, va hd tro dau tu. Diéu nay tao ra co hoi lén
cho cac doanh nghi¢p kinh doanh dich vu luu tri, nha &, va cac dich vu lién quan tai
Pa Ning. Tuy nhién, cac chinh sach cua chinh phu ciing c6 thé ddi miat véi thach thirc
d6i voi cac doanh nghiép.

) Luat Dat dai (2013): Quy dinh vé quyén sir dung dét, chuyén nhuong, cho thué
dat va tai san gan lién voi dat — anh hudng dén kha niang dau tu va khai thac
bt dong san cua Haviland.

) Luat Kinh doanh bét dong san (2014): Diéu chinh cac hoat dong kinh doanh bt
dong san — yéu cau Haviland phai tuan thu cac quy dinh khi cho thué, mua
ban bt dong san.

) Luat Thué (2014): Quy dinh vé thué thu nhap doanh nghiép, thué gia tri gia
tang (VAT) va thué thu nhap c4 nhan ddi vé6i giao dich cho thué — anh hudng
dén chi phi hoat dong ctia Haviland.

) Luat Nha & (2014): Quy dinh vé hop dong cho thué, quyén loi va nghia vu cta

cac bén trong giao dich cho thué, bao vé quyén lgi khach thué va chi nha.
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) Quy dinh vé& Quy hoach d6 thi ctia Pa Ning: Cac quy dinh vé xay dung va phat
trién ha ting d6 thi — anh hudéng dén cac chién lugc phat trién bat dong san
cua Haviland tai cac khu vuc moi.

2.2.2.4. Modi truong cong nghé

Sy phat trién nhanh chong cua cong nghé ciing tao diéu kién rat nhiéu cho viéc
quan 1y con ngudi, cic toa nha dang hoat dong ctia Haviland. Hé thong CRM giup
cong ty trong viéc quan Iy toa nha, doanh sé ddng thoi luu trit cac thong tin co ban cua
tdoa nha nhu: dia chi, sé dién thoai quan 1y,... gop phan khong nhd vao viéc van hanh
nhan sy mdt cach hiéu qua.
2.2.2.5. Moi truong nhan khau hoc

Theo Cuc Thong ké Pa Ning, nim 2024, dan s6 Pa Ning udc tinh khoang
1,276 triéu ngudi, voi mat do dan cu trung binh 13 883 nguoi/km?2. Ty sudt nhap cu dat
10,4%, trong khi ty suat xut cu 1a 4,6%, dan dén ty suét di cu thuan 1a 5,8%. Mat do
dan cu tai cac quan trung tAm nhu Hai Chau va Thanh Khé réat cao, 1én dén 19.712
nguoi/km?. Bén canh d6, quy md ho gia dinh trung binh 1a 3,6 ngudi/hd - theo cong
thong tin dién tir thanh phd Pa Nang. Nhitng yéu td ndy tao ra co hdi 16n cho Haviland
trong viéc phat trién cac san pham bat dong san, dic biét 13 cian ho 2-3 phong nga va
nha & cho thué dai han, dap mg nhu cau cta khach hang nhap cu va cac gia dinh nho
tai cac khu vuc ¢6 mat do dan cu cao.
2.3. CAC NGUON LUC CUA DOANH NGHIEP ANH HUONG PEN HOAT
DPONG KINH DOANH
2.3.1. Co sé vat chat

Céc trang thiét bi dang c6 tai noi lam viéc ( chi nhanh Hoa Xuan )

Bing 2.2. Co sé vit chit

BANG THONG KE CO SO VAT CHAT CUA CHI NHANH HOA XUAN
STT TEN THIET BI SO LUQONG
1 Ban 16n 13
2 Ghé 30
3 May loc nudc 2
4 May tinh 4
5 May in 3
6 Wifi 3

Nguon: Truong bg phan chi nhanh Hoa Xudn
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Nhdn xét: Nhin chung co s¢ vat chét tai chi nhanh Hoa Xuan dam bao dugc co
béan cac nhu cau phuc vu cho cong viéc, tuy nhi€n con mot diéu bat cap la hau hét nhan
vién str dung mdy tinh c4 nhan c6 thé khong dam bao duoc tdc d cap nhat thong tin.
2.3.2. Ngudn nhan hre

Bing 2.3. Nguon nhén lwc ciia Cong ty Cé phin Haviland House

Chi tiéu Niam 2022 | Nam 2023 Nam 2024 | 2023/2022 | 2024/2023
So | Ty ) ,
So Ty So Ty Tang Tang
luon | tron + +
lugng | trong | lugng | trong truong truong
g g
Tong s6 lao 100
279 328 |100% | 363 |100% |49 | 18% |35| 11%
dong %

1. Phéan theo gioi tinh
Nam 158 | 57% | 187 | 57% | 210 | 58% |29 | 18% |23 | 12%
N 121 | 43% | 141 | 43% | 153 | 42% |20 | 17/% |12| 8%
2. Phan theo trinh d0

THPT 52 |19% | 66 | 20% | 61 | 17% |14 | 27% |-5| -9%
Cb & TC 20 | 7% 38 | 12% | 45 | 12% (18| 90% | 7 | 18%
PH &sau DH | 207 | 74% | 224 | 68% | 257 | 71% (17| 8% |33 | 14%

Nguén: phong hanh chinh nhén sw céng ty Haviland House
Trong thoi gian 3 nim gan nhat, Cong ty C6 phan Haviland House d& ghi nhén sy ting
truong vé nhan sy. Tong sd lao dong ting tir 279 ngudi vao nam 2022 1én 328 ngudi
vao nim 2023 (ting 18%) va tiép tuc dat 363 ngudi vao nim 2024 (ting 11% so véi
nam 2023). Piéu nay cho thiy cong ty khong chi duy tri ma con ddy manh chién luoc
phat trién ngudn luc.

Nhan su chu yéu la nhitng nguoi tré, nam trong do tudi tir 18-30, thé hién mot
luc lwong lao dong ning dong, d& thich nghi véi thay doi va phat trién k§ ning méi.
Va su chénh léch gidi tinh gitra nam va nit qua cac nam la khong dang ké. Nam gi6i
chiém uu thé hon véi ty 18 khoang 57%-58%, trong khi nir gidi duy tri ty 1& khoang
42%-43%. Diéu nay cho thiy cong ty duy tri su cin bang gi6i tinh twong d6i 6n dinh
trong tuyén dung.

Lao dong co6 trinh d6 Pai hoc va Sau dai hoc chiém phﬁn 16m trong co cau lao

dong, voi ty 1€ 74% vao nam 2022, giam nhe xuéng 68% vao nam 2023, nhung phuc
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hdi 1én 71% vao nam 2024. Piéu nay cho thdy cong ty di co chién luoc cai thién hiéu
qua. Trong khi d6, lao dong trinh d6 Cao ddng va Trung cp co su gia ting dang ké, tir
7% (nam 2022) 1én 12% (ndm 2023 va 2024), cho thdy cong ty c6 xu huéng mé rong
tuyén dung & cac nhom trinh do khéac nhau. Lao dong trinh d0 THPT giam nhe tir 20%
(nim 2023) xudng 17% (ndm 2024), mic du co sy ting truong manh trong giai doan
2022-2023.

Niam 2024, tong s6 luong nhan sy cta cong ty 12 363 ngudi. Trong dé cong tac
vién 1a 52 nguoi (chiém 14,3%) duoc phan bd vé cac chi nhanh Hoa Xuan, Son Tra,
Ngii Hanh Son va S¢ Giao Dich - Hoi sé. Va nhan vién chinh thirc 1a 311 nguoi duoc
phan b6 vé cac phong/ban: Hoa Xuan, Son Tra, Ngii Hanh Son, S¢ giao dich, Phong
tong hop, Bao vé, Phong trai tim, Phong kinh doanh, Phong K§ thuat - Du An, Phong
ké toan - kiém toan.

Nhin chung, sy ting truong 6n dinh vé sd lugng nhan sy qua cac nim cho thay
Cong ty Co phan Haviland House dang thuc hién chién lugc phat trién bén viing va
m¢ rong hoat dong kinh doanh mdt cach hiéu qua. Khong chi tap trung vao viéc gia
taing quy mo lao dong, cong ty con chii trong nang cao chat lwong ngudén nhan lyc
thong qua cac chuong trinh dao tao, phat trién k¥ ning va xdy dung moéi truong 1am
viéc chuyén nghiép. Pé duy tri da ting truong ndy, cong ty can dam bao quan 1y va
phan bd ngudn nhan lyc hop 1y, tranh ldng phi hodc mat can dbi trong co cau t6 chuc,
tir d6 t6i wu hoa hiéu qua hoat dong va dam bao su phat trién bén viing.

2.3.3. Ngudn luec tai chinh
Bing 2.4. Bing cin doi ké todn ciia cong ty Haviland tir 2022-2024
(Pon vi: vnd)

CHI TIEU Niam 2022 Niam 2023 Niam 2024
S6 tién So tién So tién
A - TSNH 4.511.368.537 4.219.035.185 4.658.754.154
I. Tién va cac khoén
tuong duong tién 3.975.024.493 3.625.390.443 4.005.109.412
II. Cac khoan phai thu
ngin han 536.362.004 593.664.742 653.644.742
B - TAI SAN DAI
HAN 605.824.347 463.962.247 674.680.426
I.Tai san ¢b dinh 605.824.347 463.962.247 674.680.426
TONG TS 5.117.210.884 4.682.997.432 5.333.434.580
C - NQ PHAI TRA 3.382.602.995 2.929.134.135 3.541.704.430
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CHI TIEU Nim 2022 Nim 2023 Nim 2024
I. No ngin han 3.382.602.995 2.929.134.135 3.541.704.430
D - VON CHU SO
HUU 1.734.607.889 1.753.863.297 1.791.730.150
I. Vén chu sé hitu 1.734.607.889 1.753.863.297 1.791.730.150
TONG NV 5.117.210.884 4.682.997.432 5.333.434.580
Nguon: phong ké todn céng ty Co phan Haviland House
Bdng 2.5. Sw chénh léch giita cac nam 2022-2024
CHI TIEU Nim 2023/2022 Niam 2024/2023
+ % + %
A - TSNH -292.351.352 -6,48 439.718.969 10,42
I. Tién va cac lghoén
tuong duong tién -349.634.050 -8,8 379.718.969 10,47
II. Cac khoan phai thu
ngan han 57.282.698 10,68 60.000.000 10,1
B - TAI SAN DAI
HAN -141.862.100 -23,42 210.718.179 45,41
L.Tai san ¢ dinh -141.862.100 -23,42 210.718.179 45,41
TONG TS -434.213.452 -8,49 650.437.148 13,89
C - NQ PHAI TRA -453.468.860 -13,41 612.570.295 20,91
I. No ngén han -453.468.860 -13,41 612.570.295 20,91
D - VON CHU SO
HUU 19.255.408 1,11 37.866.853 2,15
I. Vén chu sé hitu 19.255.408 1,11 37.866.853 2.15
TONG NV -434.213.452 -8,49 650.437.148 13,89

Nhén xét: Quan sat bang sb liéu, co thé thay tinh hinh tai san va ngudn vbn cia
Cong ty TNHH Haviland House trong giai doan 2023-2024 c6 su bién dong dang ké.
Téng tai san nim 2023 giam 434,21 triéu dong (tuong tng -8,49%), cho thiy cong ty
c6 thé da thu hep hoat dong, gap kho khan trong viéc duy tri tai san hodc phai thanh ly
mot phén tai san dé bu dép chi phi hoat dong. Tuy nhién, dén nam 2024, téng tal san
d3 ting manh 650,44 triéu dong (13,89%), phan anh sy phuc hoi va mé rong quy ms.
Nguyén nhan c6 thé dén tir viéc doanh thu cai thién, gitip cong ty c¢6 thém ngudn vén
dé dau tu vao tai san mé&i. Nhin chung, sy bién dong nay cho thiy cong ty dang trong

qua trinh tai co c4u tai chinh va phuc héi sau giai doan kho khan.
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Tai san ngan han cia cong ty, bao gdm tién, cac khoan twong dwong tién va
khoan phai thu ngin han, c6 su thay d6i rd rét qua tirng nim. Nam 2023, tai san ngin
han giam 292,35 triéu dong (-6,48%) do tién va cac khoan twong duwong tién giam
349,63 triéu dong (-8,8%). Nguyén nhan co thé do dong tién thu vao giam vi nhu cau
thi truong yéu hodc cong ty phai sir dung tién dé thanh toan no ngin han. Tuy nhién,
dén nam 2024, tai san ngin han ting manh 439,72 triéu dong (10,42%), chu yéu do
tién va cac khoan twong duong tién ting 379,72 triéu dong (10,47%). Diéu ndy c6 thé
dén tir viéc cong ty thu hdi cong no tot hon, dong tién tir hoat dong kinh doanh kha
quan hon hodc ¢ thém ngudn von tir bén ngoai. Cac khoan phai thu ngin han ciling co
su gia ting nhe, 1an luot ting 57,28 triéu dong (10,68%) vao nim 2023 va 60 triéu
dong (10,1%) vao nam 2024, cho thiy cong ty dang c6 luong khach hang on dinh va
¢6 thé mé rong tin dung thuong mai.

Tai san dai han ciia cong ty chi yéu bao gom tai san ¢6 dinh, véi sy bién dong
manh qua cac nam. Nam 2023, tai san ¢b dinh giam 141,86 triéu déng (-23,42%), c6
thé do cong ty thanh 1y bt tai san khong hiéu qua hodc khong dau tu méi. Tuy nhién,
dén nam 2024, tai san cb dinh tang tro lai 210,72 triéu dong (45,41%), cho thay cong
ty di dau tu vao mé rong co so vat chat, trang thiét bi hodc nang cap ha tang dé dap
ung nhu cau kinh doanh. bay 1a mot tin hiéu tich cuc, thé hién sy mo rong hoat dong
san xudt, kinh doanh ctia doanh nghiép.

Vé ngudn von, co ciu vén dugce chia thanh no phai tra va von chu so hiru, trong
dé no phai tra luén chiém ty trong 16n. Nam 2023, ng phai tra gidm 453,47 tricu d@)ng
(-13,41%), c6 thé do cong ty dd chii dong thanh toan cic khoan ng dé giam ap luc tai
chinh. Tuy nhién, dén nim 2024, ng phai tra ting manh 612,57 triéu doéng (20,91%),
chu yéu do no ngin han ting. Diéu nay c6 thé dén tir viéc cong ty vay thém dé dau tu
tai san dai han hodc tang von luu dong nham mé rong kinh doanh. Pay 1a mot chién
lugc hop 1y nhung ciing di kém rui ro tai chinh néu cong ty khong kiém soat tot dong
tién va kha niang thanh toan.

Vén chu s6 hiru ciing ¢ su ting trudong 6n dinh qua cic nam, ting 19,26 triéu
dong (1,11%) vao nam 2023 va tiép tuc ting 37,87 triéu dong (2,15%) vao nam 2024.
Diéu niy phan anh viéc cong ty van gitt dugc muc do phat trién bén ving, du ty 1é
tang truong khong qua cao. Su gia ting vén chu s¢ hitu ¢ thé dén tir loi nhuén giir lai

hoic tang von gop cta chii doanh nghiép, gitip cong ty cliing cb tinh hinh tai chinh.
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Nhin chung, céng ty TNHH Haviland House ¢ sy bién dong manh vé tai san
va ngudn vdn trong giai doan 2023-2024. Sy giam sut tai san trong nim 2023 c6 thé
xuat phat tir kho khan thi truong hodc chién lugc tai cdu tric tai chinh, nhung dén nim
2024, cong ty da c6 su phuc hdi manh m&, dic biét 1a & tai san dai han. Viéc ng phai
tra ting cao cho thiy cong ty dang mé rong dau tu, nhung ciing can quan 1y tai chinh
chit ch& dé dam bao kha ning thanh toan. Dé phat trién bén vitng, cong ty can tiép tuc
kiém soat chi phi, t6i wu héa dong tién va cin bing giita vén vay va von cha so hitu
nhim giam rdi ro tai chinh trong twong lai.

2.4. TINH HINH KINH DOANH CUA CONG TY CO PHAN HAVILAND HOUSE
Bing 2.6. Bdo cdo két qud hoat dong kinh doanh tir 2022-2024

Nam 2022 Nam 2023 Nam 2024 Chénh 1éch 2023/2022 |Chénh léch 2024/2023
A Lo A 2 A 4o A TSI
So tien Ty trong So tién
trong
Doanh thu
thuin vé
BH v 9.321.804.750|15.847.916.000| 21.345.246.728 | 6.526.151.250| 70,01 |5.497.330.728 | 34,69
CCDhV
Chi phi tai
chinh 4.660.902.375| 9.508.733.600 | 12.637.976.738 |4.847.831.225| 104,01 |3.129.243.138| 32,9
L(’nlihm'm 4.660.902.375| 6.339.182.400 | 8.707.269.990 |1.678.280.025| 36,01 |2.368.087.590 | 37,36
gop
TTI\llllgeN 932.180.475 | 1.267.836.480 | 1.741.453.998 | 335.656.005 36,01 473.617.518 | 37,36
Lgi nhuan
R 3.728.721.900| 5.071.345.920 | 6.965.815.992 |1.342.624.020| 36,01 |1.894.470.072 | 37,36
rong
Nguon: phong ké todn cong ty Co phan Haviland House
Nhdn xét:

Béo cdo trén trinh bay két qua kinh doanh ciia cong ty trong giai doan 2022 -
2024, phan anh sy md rong hoat dong kinh doanh va tac dong cua thi truong dén hiéu
qua tai chinh.

") Doanh thu thudn: Nam 2022, cong ty dat doanh thu 9,32 ty dong. Tuy nhién,
nam 2023, doanh thu ting manh 1én 15,85 ty dong ( ting 70,01%), phan anh
sy mo rong thi phﬁn, hiéu qua cua chién lugc kinh doanh va sy phuc hdi nhu
cau thi truong. Dén nam 2024, doanh thu tiép tuc ting 1én 21,34 ty dong ( ting
34,69% so voi nim 2023), cho thdy cong ty tiép tuc phat trién 6n dinh va tan

dung tdt cac co hoi kinh doanh.
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[ Chi phi tai chinh: Bién dong khong déu qua cac niam, dic biét nim 2023 ting
4,85 ty dong (twong ng v&i 104,01%) so véi nam 2022, nguyén nhan 1a do
cong ty gia ting khoan vay dé mé rong hoat dong. Nam 2024, khi thi truong
tiép tuc phat trién, chi phi tai chinh tang thém 3,13 ty dong ( twong ting 32,9%)
so vO1 nam 2023.

1 Loi nhudn rong: Lol nhuan rong ctia cong ty cling chiu anh huong tir sy gia
tang doanh thu va chi phi tai chinh. Nam 2023, lg1 nhu2n rong tang 36,01% so
v6i nam 2022. Bén nam 2024, loi nhuan rong tiép tuc ting 37,36% so v4i nim
2023, phan anh hiéu qua kinh doanh ngay cang dugc nang cao.

Tom lai, cong ty da thanh cong md rong quy mo hoat dong va dang trén da phat
trién manh mé. Su tang trudng an tuong vé doanh thu va loi nhuin trong nam 2024
minh chimg rd rét kha ning thich tng nhanh nhay ctia cong ty trudc bién dong thi
truong. Tuy nhién, dé dam bao su ting trudng bén viing trong dai han, cong ty can duy
tri viéc theo ddi sat sao cac yéu to thi truong, dong thoi linh hoat diéu chinh chién luoc
kinh doanh cho pht hgp véi tinh hinh thyc té.
2.5. THUC TRANG HOAT PONG TRUYEN THONG TREN CAC NEN TANG
FACEBOOK VA TIKTOK POI VOI DICH VU CHO THUE CAN HQ TAI
CONG TY CO PHAN HAVILAND HOUSE
2.5.1. Gi6i thiéu b phan phu trach hoat dong truyén thong

Trong bdi canh thi trudng bat dong san phong cho thué ngay cang canh tranh va
da dang, vai trd ciia b phan truyén thong trong mot cong ty nhu Haviland House tré
nén cuc ky quan trong va khong thé phot 1. Bé phan Marketing, truc thuéc phong
Tréi tim cua Haviland House, 14 don vi chu chét phu trach hoat dong truyén thong cua
cong ty.

% B0 phan Marketing gdm 6 nhan su:

- 1 truong bo phan Marketing
- 1 nhén vién content & designer
- 2 nhan vién marketing (mot nguoi phu trach 1 kénh: Fanpage va TikTok)
- 2 thyce tap sinh
% Cong viéc ctia mdi vi tri:
1 Truong bo phdan Marketing

- Xay dung chién lugc va ké hoach marketing téng thé.
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- Quan ly, giam sat hoat dong cua toan bg team marketing.
- Phan tich thij truong, dé xuit chién luge ndi dung va quang ba thuong hiéu.
- Phéi hop véi cac bd phan khac dé t6i wu hidu qua truyén thong.
1 Nhan vién content & designer
- Sang tao ndi dung cho Fanpage, TikTok.
- Viét bai quang céo, bai PR, kich ban video.
- Thiét ké hinh anh, banner, poster, video theo nhan di¢n thuong hi¢u.
- Dyng video ngin phuc vu quang ba trén TikTok, Reels.
- Theo ddi xu hudng thi truedng, cap nhét ndi dung phit hop véi ddi trong khach hang.
1 Nhan vién Marketing
- Quan 1y va van hanh céc kénh truyén thong chinh nhu Fanpage, TikTok.
- Chay quang céo Facebook Ads, TikTok Ads... dé ting do tiép can khach hang.
- Theo ddi, do ludng hiéu qua cac chién dich marketing, dé xuét phuong an t6i uu.
- Phan tich dir liéu khach hang, nghién ctru thi truong dé dé xuat chién lugc tiép
can hi¢u qua.
- Phdi hop véi content & designer dé dam bao ndi dung thu hut va dung dinh hudng,
| Thuec tdp sinh
- HO tro nhan vién content trong viéc viét bai, 1én y tuéng ndi dung.
- HO tro diang bai, quan 1y twong tac trén cac nén tang mang x3 hoi.
- Hd tro quay dung video, thiét ké hinh anh co ban.
- Thyc hién cac cong viée theo yéu ciu cua trudng bd phan.
- Hoc hoi va phat trién k¥ ning marketing thuc té.
2.5.2. Muc tiéu hoat dong truyén thong trén nén tang Facebook va Tiktok dbi voi
dich vu cho thué can h¢
Trong thoi dai cong nghé phat trién manh mé&, Marketing khong chi gidi han
trong viéc quang ba san pham ma con 14 céng cu quan trong dé thuc day giao dich dich
vu, bao g6m ca linh vuc cho thué can hg. Viéc tan dung Internet dé tiép can khach
hang tiém ning di trd thanh chién lwgce phd bién ma hau hét doanh nghiép déu ap dung.
Haviland House ciing khong nam ngoai xu hudng nay khi trién khai chién lugc
Marketing tryc tuyén nham mé rong tép khach hang va gia tang d6 nhan dién thuong
hiéu. Cong ty hudng dén viéc truyén tai thong tin mot cach truc quan, hap dan, giup

khach hang dé dang tiép can cac dich vu qua mang xa hoi.
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Muc tiéu cu thé cia hoat dong truyén thong trén nén tang Facebook va Tiktok
dbi vé6i dich vu cho thué can ho cua Haviland House bao gém:
1 Nang cao nhdn dién thuong hiéu
- Pat tdi thiéu 50.000 luot tiép can/thang trén Facebook & TikTok.
- Tang lugng nguoi theo doi:
+ Facebook: Tang t6i thiéu 5.000 followers/nim.
+ TikTok: Tang t6i thiéu 7.000 followers/nim
" Twong tdc va thu hit khdch hang tiém ndang
- Facebook: Pat tdi thiéu 10.000 luot twong tac (like, comment, share)/thang.
- TikTok: Video dat téi thiéu 50.000 luot xem/thang
1 Xay dung do tin cqy
- Pat duogc 200 danh gia tich cyc tir khach hang trén Facebook
2.5.3. Cong chiing muc tiéu ciia hoat dong truyén thong trén nén tang Facebook
va TikTok d6i véi dich vu cho thué ciin hd
) Nguoi tré c6 nhu cau thué can hé: Thuong cd do tudi tir 18 dén 40 tudi, chu
yéu tiép can gidi tré, bao gom sinh vién, nguoi di lam tré, hodc nhitng c4 nhan
¢6 nhu cau thué can hd.
) Du khdch trong mede: D6i tugng nay thuong nhimg khach du lich hay cong tac
tai Da Nang. Thoi gian thué trung binh 1-3 thang.
2.5.4. Thong diép truyén thong trén nén ting Facebook va TikTok ddi voi dich
vu cho thué can ho

Viéc Haviland stt dung mang xa hoi cho chién lugc truyén thong nham cung
cép thong tin vé can ho 1a chu yéu. Kiéu cach, dia diém, gia ca, tién ich cua tung phan
khuac. Bén canh do 1a dich vu cham séc¢ khach hang sau khi st dung dich vu cho thué
can ho.

"Thué cin ho dé dang — Song tién nghi” chinh 1a thong diép ma Haviland mudn
truyén tai qua mdi bai viét va video dang tai. Véi mong mudn gitp qua trinh tim kiém
va thué can hd tré nén don gian hon, Haviland House cung cép nhiéu lya chon cin ho
dﬁy du tién nghi, tir studio hién dai dén can ho cao cép, phu hop voi nhu cau cla tung
khéach hang. Céc can ho déu nadm & vi tri thuan loi, gﬁn trung tam, bién, truong hoc va

cac tién ich cong cong, gitp cu dan tdn hudng mot cudc song thodi mai va tién loi.
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Ngoai ra, Haviland House cam két cung cép dich vu minh bach, hd tro tin tim va gia
ca hop ly, giap khéach hang yén tdm khi lya chon noi 6é.

Trén TikTok, cong ty tap trung vao viéc gidi thi¢u truc quan khong gian can ho,
mang dén cai nhin chan thuc va séng dong, trong khi Facebook 14 noi chia sé théng tin
chi tiét, tr van khach hang va két ndi cong dong. Voi thong diép nay, Haviland House
khong chi cung cip mot cin ho dé ¢, ma con mang dén mot phong cach sdng hién dai,
tién nghi va dé dang tiép can cho moi khach hang.

2.5.5. Truyén thong trén Facebook va TikTok
2.5.5.1. Fanpage
a) Vé giao dién

Tir nam 25/5/2018 cong ty C6 phan Haviland House di bt dau thuc hién hoat
dong truyén thong trén nén tang mang xa hoi Facebook. Trong bbi canh mang xi hoi
ngdy cang trd thanh cong cu quan trong d6i véi cac doanh nghiép, Facebook duoc xem
1a nén tang gitp két ndi hiéu qua voi khach hang trong va ngoai nudc. Viée tan dung
kénh truyén thong nay khong chi gitip cong ty nang cao d6 nhan dién thuong hiéu ma
con hd trg mé rong thi truong. Tuy nhién, giai doan dau trién khai ciing gap khong it
thach thire, khi nhiéu khach hang van chua quen véi viée tim kiém phong cho thué qua

mang xa hdi va con e ngai vé tinh an toan cta dich vu méi gioi tryc tuyén.

Hinh 2.1. Giao dién fanpage ciia Céng ty Co phin Haviland House

Hdo’c‘quy]e;ntu Haviland House
UU PAI
cuc séc

Danh riéng cho ban!

© 29 vén B4l BA Néng

Haviland HOUSE

48K luot thich - 50K ngudi theo déi

e ODDec-9D EXX i @ min

Bai viét Gidi thiéu Lugt nhac Danh gia Reels Anh Xem thém «
Fanpage Haviland HOUSE mang dén mot giao dién chuyén nghiép vdi tong

mau xanh chu dao, tao cdm gidc tin cdy va on dinh — nhiing yéu t0 quan trong trong
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linh vuc mbi gi6i cho thué phong. Anh bia ndi bat véi thong diép "Uu dai cuc séc —
Danh riéng cho ban!", nhan manh cac chuong trinh khuyén méi hip dan cua cong ty.
Hinh anh minh hoa mot tng dung dit phong cing nhitng can ho sang trong, két hop
v6i hiéu Gng tién tiét kiém, giup truyén tai rd rang loi ich ma khach hang nhin duoc
khi str dung dich vu cua Haviland HOUSE.

Anh dai dién véi logo tdi gian nhung tinh té gitp nhan dién thuong hiéu d&
dang. Vi 48 nghin luot thich va hon 50 nghin nguoi theo ddi, fanpage thé hién mirc
d6 quan tam 16n tir khach hang, khing dinh strc hut va uy tin cta cong ty trén thi
truong.

b) Poi tuwong theo doi

Hinh 2.2. Théng ké doi twong theo doi

Doi tugn . —
L ,g L . . [# Tao bai viét
Nhifng gia tri niy du'a trén téng s6 ngudi theo di Trang hoic trang ca nhin

ciia ban.

Do tudi va gidi tinh
B Nam  36.60%
NiT 63.40%

Vi tri Tinh/thanh phé  Quéc gia
Pa Nang 11.851
Thanh ph& Hé Chi Minh 4.124
Ha Nai 2.196
Quang Nam, Quang Nam Province 1.692
Gia LAm, Hanoi 1.546

Xem thém

Dua trén dir liéu tir fanpage Haviland House, duéi day s& phén tich dic diém
nhan khau hoc ciia nguoi theo ddi dua trén cac yéu t6 sau:
1 Gidi tinh va dé tuoi
- Ty 1& gi6i tinh: Nit gi6i chiém 63,40%, cao hon dang ké so v&i nam gidi
(36,60%), cho thiy phan 16n khach hang quan tim dén Haviland House 13 nit. Diéu
nay c6 thé xuat phat tir théi quen sir dung mang xa hoi thudng xuyén hon ciia phéi nit,

cling nhu xu hudng tim kiém va lya chon chd & mét cach k¥ ludng. Pac biét, khi thué
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can ho dai han hodc nha & cho gia dinh, nhém ban, ho thudng uu tién cac yéu td an
toan, tién nghi va phit hop v6i nhu cau sinh hoat.

- Phéan b d6 tudi:

+ Nhém tudi 25-34 chiém ty 1& cao nhat khoang 61%.

+ Nhom 18-24 ciing c6 luong theo ddi dang ké chiém khoang 30%.

+ Céac nhom tudi trén 35 co ty 18 theo ddi thap hon.
— Nhu vay co thé théy, hoat dong truyén thong hi¢n tai ciia cong ty Co phén

Haviland House da thu hut ding khén thinh gia trong diém.

U Vitri dia ly

Pa Ning 13 khu vuc ¢ luong nguoi theo doi fanpage Haviland House cao nhit,

v6i 11.851 ngudi, phan anh ding pham vi hoat dong trong tam ciia cong ty. S6 luong
ngudi theo ddi 10n cho thiy nhu cau thué cin ho tai Pa Ning rat cao, khong chi dén tir
ngudi dan dia phwong c¢6 nhu cau thué dai han ma con tir khach du lich va nguoi di
cong tac, nhirg dbi tuong thudng xuyén tim kiém chd ¢ tién nghi, linh hoat. Piéu nay
khang dinh tiém ning 16n cua thi truong cho thué can ho tai Pa Néng ciing nhu stc
hut cua Haviland House d6i v6i khach hang trong khu vuyec.

¢) Ké hoach diang bai va hoat ddng qudng cdo

% Ké hoach déing bai:

Hinh 2.3-2.4. Hinh dnh bai viét trén Fanpage ciia Haviland

. 5 L SR s 27 17 thang 3 ic 17:54 -
Lam sao dé thué duwoc can hd wia ti tién ma lai con an toan?y “ 9 9

OViéc tim can ho phit hop khong phéi lic n... Xem thém Can bl L~ gid sieihoy kot Hooland Housino R

Haviland Housing khong chi mang d€... Xem thém

Lam thé nao dé
thué duge canho |
ung y?

s 1900232343
By
>

Can hd mdi - Gia siou hoi
Tai Haviland Housing
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Haviland House chwa c6 mot ké hoach dang bai cu thé. Hién tai, trung binh mbi
tuan s& co 2-3 bai viét duoc ding tai; va tin sut ding bai co thé ting 1én 4-5 bai viét
vao cac dip 18 nham thu hut luot twong tac tir nguoi dung mang xa hoi. Cac bai viét
déu duoc 1 ban nhan vién Marketing (phu trach vé nén tang Fanpage) ding tai sau khi
dugc Trudng bo phan Marketing duyét.

Tuy nhién, thoi gian dang tai ndi dung van dugc lya chon dua trén thoi quen
tryc tuyén cua nhoém khach hang myc tiéu. Phan 16n cac bai dang tai 1én fanpage déu
dugce ding vao khoang 17h dén 18h. Boi 2 dbi twong chinh cia Haviland House 1a
nhirng ngudi trong d6 tudi 18-34, phan 16n dang 1a sinh vién va nguoi di 1am. Pay la
thoi diém nguoil dung mang xa hoi hoat dong so61 ndi sau mot ngay lam viéc hodc hoc
tap. Ho c6 xu hudng ludt Facebook dé cap nhat tin tlrc, giai tri hodc tim kiém thong tin,
gitip bai dang c6 co hoi tiép can nhiéu ngudi hon.

% Hoat dong quang cado:

Mic du cong ty di c6 ké hoach quang céo riéng va trién khai ndi bo, tuy nhién
trong qua trinh thuc hién dé tai, em chua duogc tiép can truc tiép voi tai liéu hoac thong
tin chi tiét vé ké hoach nay. Do d6, nhitng ndi dung danh gia dudi day cha yéu dua
trén viéc quan sat thuc té cac hoat dong quang cdo ciia cong ty trén nén tang Facebook ,
két hop véi phan tich két qua tuong tac, tin suat dang bai va ndi dung hién tai.

V&1 myc tiéu tang do nhan dién thuong hi€u, thu hat khach hang thué can hd thi
mdi thang trung binh cong ty thuc hién quang cao khoang 3-4 bai viét. Ngan sach cho
mdi bai viét duoc trién khai quang cao dao dong tir 1.000.000 vnd - 1.500.000 tuy theo
muc ti€u cua tung bai.

Dudi ddy 1a mot bai viét duge co thuc hién quang céo véi chi phi 1.432.000vnd.
C6 thé thiy rang bai viét nay khi duoc quang cdo kha hiéu qua, voi hon 50.200 luot
tiép can, 1.100 luot cam xtic va 50 binh luan. So véi cac bai viét con lai chi dat trung

binh 300-400 luot tiép can va dudi 30 luot twong tac, bai viét nay vuot troi rd rét.
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Hinh 2.5. Hinh dnh sw higu qud ciia bai viét dwoc quing cdo

Tat ca ndi dung Tai khoan quang cao: Nguy@n Bang Trinh 885439391881690 ¥ ‘

v fi v v  Xba Q i o I Cét
S . } S&ngudi Lugt thich - =
Tiéudé Ngay dang 4 = g‘ H 5 7 © 1. Binhludn @ 1
tiép can va cam xdc
gy s R — —
_-"'! M Nam méi visa sang, nha Shi da nhan . < c > ) 5
- Quiang céo “+ | 14Thang 117:30 303 33 12
0 G8 Anh Shi House by Haviland . -—
TET NGUYEN DAN - DA NANG CO Gl ... 3 4
& F NGUYENDEN - DA NANG 3 Quaéng céo 11 Thang 111:10 430 26 12
-0 &4 Ann Shi House by Haviland ] . -_
I ® ) XUA A HAN NG
" )‘ @ [.)l HURN BALINAN = NN NGAY Quang céo «+ 7 Thang 111:09 50.2K 19K 50
'ua & Anh Shi House by Haviland 2
{E} Tét dén gan, gbi yéu thuang @ ¥ Tao quing céo 4Théng 11201 317 26 9
0 G8 Ann Shi House by Haviland . -
hép | 4 - Po6n cha ay h...
- @ Khép lai 2024 - Dén chao 2025 day h Quingcéo 31 Thing 12, 2024 346 27 13

~ 0 G4 Anh Shi House by Haviland

Tuy nhién, luot thich va luot binh ludn so véi sb nguoi bai viét tiép can duoc
chua cao (chi chiém khoang 2,3% trén tong luong ngudi tiép can). Picu nay cho thiy
mic du bai viét thu hit duge nhiéu ngudi nhin thay, nhung chua du stc thuc day ho
turong tac manh m&. Do d6 cac bai sau, nén thém cac yéu tb kich thich hanh dong nhu
cau hoi goi mo, mini game hodc 10i kéu goi binh luan cy thé dé ting hiéu qua twong
tac.

d) Noi dung, hinh anh

Fanpage Haviland HOUSE duy tri ndi dung da dang va hinh anh chit luong,
phan anh chuyén nghiép va tan tam trong linh vuc quan ly va van hanh co s¢ luu
tru.
'l Noi dung bai dang:

Fanpage thudng xuyén cip nhat thong tin vé cac dich vu luu tra do Haviland
House quan 1y, bao gdm:

- Gidi thiéu cac khach san va can ho méi: Thong tin chi tiét vé cac co so luu tra
méi dugc ding tai, gitp khach hang ndm bt kip thoi cac lya chon méi.

- Chuong trinh khuyén mai va uu dai: Fanpage thong bao vé cac chuong trinh
giam gia, uu dai dic biét nham thu hat khach hang va ting cuong dit phong.

- Hoat dong tuyén dung: Thong tin vé céc vi tri tuyén dung, dac bi¢t 1a thuc tap
sinh vé noi dung va truyén thong, duoc ding tai dé tim kiém nhan sy phu hop.

- Canh bao lira dao: Fanpage ciing dang tai cdc canh bao vé viéc xuit hién céac

trang gid mao, nham bao v¢ khach hang khdi cac hanh vi ltra dao.
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Ul Hinh anh:

- Hinh anh chuyén nghiép vé co so luu trii : Cac birc anh chup cac can ho duoc
trinh bay rd nét, thé hién khong gian va tién nghi, giup khach hang co céi nhin truc
quan vé dich vu.

Hinh 2.6-2.7. Hinh dnh can ho dwoc Haviland dang tdi trén fanpage
CAN HO

Lk Lo ; i
THoYSONA

Studio 32 m?
3,2trd/thang

DAT PHONG NGAY

1900 2323 43

1900 23 23 43 - 0981 64 31 43 - 0905 84 78 51

- Thiét ké cho chwong trinh khuyén mai: Cac bai dang vé uu dai thuong di kém
v6i hinh anh thiét ké bit mét, sir dung mau sic hai hoa va thong tin 1 rang, thu hit sy
chu y ciia ngudi xem.

Hinh 2.8-2.9. Hinh dnh cdc chwong trinh wu dai ciia cong ty

DAT PHONG HOM NAY

A = i :
NHAN NGAY 'IO% TIEN ICH XIN

uu DAl

Hé théng booking online méi nhétByHaviland

4 19 2525430
1900232343 . i - 29 Yan BAl, b& Néng

29 Yén Bal, B Nang ha ol el
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- Hinh anh vé hoat dong ndi bd: Fanpage ciing chia sé hinh anh vé cac hoat

dong tuyén dung, dao tao, tao sw gan giii va minh bach véi cong dong.

Hinh 2.10-2.13. Hinh dnh cdac hoat dong nji b ciia cong ty

0 QUAN LY (§ ngu )
AN VIEN KINH DOANM (§ 0¢

g g B
.-*.-iu-iﬁ-'“

ek

I 0 s TR TY TR |
\E® a0 '

it LY

VILAND HOUSE

@

HAVILAND

HAVILAND HOUSE
" uyen dung

THUC TAP SINH CONTENT

Gui cv vé dia chi email: hr.havilandhouse@gmail.com

©@ HAVILAND

S 0935 016 001

® HO6i S&:193 Nguyén Van Linh, Hai Chau, Ba Nang B
CN Ngd Hanh Son: 180-182 Tran Bach Bang, ba Nang QD &
CN Son Tra: 05 An Nhon 12, Son Tra, ba Nang R ——
CN Hoéa Xuan: 368 Nguyén Phudc Lan, CAm Lé, Ba Nang
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e) Luot tiép cdn bai viét

Hinh 2.14. Hinh dnh tong quan hiéu sudét ciia Fanpage

Téng quan vé Trang Xem thém théng tin chi tiét
Ngudi theo déi: 50.085
28 ngay qua
e S8 ngudi bai viét tiép can &% Lugt tuong tac vdi bai viét il Luct thich Trang méi
98.496 8.852 515
N&i dung gan day D& phat trién déi tugng, hiy hoan
28 ngay qua té’t quy trinh tl'lié’t Iap Trang
i D3 Ning thi nén & Ban co thé thém cac chi tiét khac € nhigu ngudi
e dauuuu! Phan 1 Tap nay S8 ngudi bai viét ti€p can  Lugt tuong tac két néi vai baf‘l hon.
m :':'Z"I :at '!":'"“ Khich s... 1.619 - D3 hoan t5t 13/14 budc
(el hang 2 Y X X X r ¥ ¥ ¥y ¥r ¥ ¥ ¥ 3
vy (#LUCKY NUMBERS -
;:"_._':’_ REVIEW NHE TAY, QUA S6 ngudi bai viét ti€p can  Luct tuong tac .
. BAYVE NGAYYYY! Nghi... 1.260 276 o _"fa': =t o v
7317 Théng 3 Thiét lap danh tinh cta Trang
& CHIEN LUQGC OTA - Cén 1 budc
KHONG PHAI CU’ GIAM GIA 56 nguai bai vigt ti€p can  Luct trong tac . . . v
it 4 Y LATOT! ® ¥ Giam gia h... 4.408 554 Cung cédp théng tin va tay chon

Gy 0. 14 Thing 2
D3 hoan t5t

Xem thém Gigi thiéu Trang

Theo hinh 2.14, tong quan fanpage di tiép can dugc hon 98.000 ngudi trong
vong 28 ngay ( tir 24/2/2025 dén ngay 23/3/2025), cho thdy mic d6 lan téa ndi dung
kha tdt va thu hit duoc su quan tam tor mdt luwong 16n nguoi dung. Sd nguoi dung maéi
nhan thich trang trong cung khoang thoi gian dat hon 500 nguoi, phan anh fanpage
van dang thu hut thém sy chu y. Tuy nhién, so voi tong luong tiép can (98.496), ty 18
tuong tac chi dat khoang 9%, cho thay phan 16n nguoi xem chua thyc su phan hoi hay
tham gia vao ndi dung. Diéu nay c6 thé cho thdy ndi dung ding tai chwa du hip dan
hodc chua pht hop v6i nhu cau, mdi quan tdm cta ddi tugng muc tiéu.

Trong 28 ngdy qua, hiéu suét cac bai viét trén fanpage c6 sy bién dong dang ké.
Trung binh, mdi bai viét dat khoang 2.429 luogt tiép can va 443 lugt tuong tac. Ty 1€
tuong tac trung binh vao khoang 14,5%, cho thdy ndi dung cta fanpage dang thu hut
sy quan tam kha tdt tir nguoi dung. Mot sb bai viét, dic biét 1a nhirng bai c6 chu dé
hap din nhu qua ting hodc chién lugc kinh doanh, nhan dugc mirc d6 tuwong tic cao
hon so véi nhitng bai con lai. Tuy nhién, vAn c6 nhiing bai viét c6 luot twong tac thap,
diéu nay co thé chi ra rﬁng mét s6 chi dé hodc cach thirc trinh bay chua thuc sy phu
hop véi sé thich va nhu cau ctia dbi twong ngudi theo doi.

f) Nhdn xét

Fanpage Haviland House da dat muc tiép can hon 98.000 lugt/thang, vuot xa
muc tiéu ti thiéu 50.000 luot. Luong nguoi theo ddi van ting déu, nhung ty 1¢ twong
tac chi dat khoang 9%, thdp hon muc tiéu 10.000 luot/thdng. Piéu nay cho thiy mic
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du ndi dung c6 kha ning lan téa tot, nhung chua dii hap din dé gitr chan nguoi dung.
Can c6 chién luoc cai thién nodi dung, ting cuong cic bai dang thu hat sy tham gia cta
khach hang tiém ning.

Fanpage dang tiép can dung dbi twong chinh 13 nhém khach hang tré (18-34
tudi) va tap trung manh tai Pa Ning, phu hop véi dinh hudng cia cong ty. Tuy nhién,
nhom chi sé hitu bat dong san — mot ddi twong quan trong trong hé sinh thai — chua c6
su hién dién rd rang. Pé mo rong mang ludi kinh doanh, Haviland House can c6 thém
n6i dung huéng dén nhom nay, gitp gia ting hop tac va mé rong ngudn cung cin ho.

Théng diép "Thué can hé dé dang — Song tién nghi” duge truyén tai kha rd qua
Facebook véi ndi dung chi tiét vé dich vu, hinh anh chuyén nghiép va cac chuong
trinh wu dai. Tuy nhién, mic do twong tac chua cao cho thiy cach truyén tai co thé
chua thyc sy thu hut ngudi dung. Haviland House c6 thé cai thién bang cach thur
nghiém céc hinh thirc ndi dung sang tao hon, nhu bai viét mang tinh trai nghiém hozc
ndi dung tuong tac truc tiép véi khach hang.
2.5.5.2. Nén tang Tiktok

a) Vé giao dién

Nim bat thoi quen sir dung mang x4 hoi cia gi6i tré thi 23/6/2021 Haviland da
“dén than” vao con duong Tik Tok v&i cic man tao ndi dung hap din bang cach ding
tai hinh anh dep va video vé céac can ho, tién ich, khong gian séng dé thu hut su cha v
cua khach hang.

Hinh 2.15. Giao dién kénh Tiktok ciia Haviland

haviland_house Haviland HOUSE
Follow Tin nhidn 2

13 pa follow 20.6K Follower 113.7K Luot thich

4 TIM PHONG KHO - CO HAVILAND LO 4
7 DA NANG - VIET NAMvN

! ; | FLENINGIGDNHD)

INBOX L e o

- . / = FULL'NOI THAT
cnusrummmz 0 NiNcEAAM VIR : ‘

7319

Kénh tiktok cua Haviland House tap trung vao linh vyc cho thué phong va can
ho. Cac video duoc thiét ké truc quan voi phong chir noi bat, gitp ngudi xem dé dang
tiép can thong tin vé dién tich, vi tri va ndi thit cua tung can hg. Vi¢c sir dung mau sic
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nhu vang, trang va do gitp nodi dung tré nén sinh dong, thu hut sy cha y ngay tir cai
nhin dau tién.

V61 hon 20,6 nghin nguoi theo doi va 113,7 nghin luot thich, kénh TikTok nay
dang thu hut luong 16n su quan tdm tir khach hang tiém ning. Noi dung duoc cip nhat
thuong xuyén, xoay quanh viéc gidi thiéu chi tiét cac can hd vé6i hinh anh thuc té,
mang lai cam giac chan thuc va gan giii. Diéu nay khong chi giup ngudi xem d& dang
Iwa chon chd & phit hop ma con thé hién su chuyén nghiép ctua Haviland HOUSE trong
linh vuc moi gidi cho thué can ho.

b) Poi twong theo doi
Hinh 2.16. Hinh dnh phdn tich vé doi twong theo doi trén kénh Tiktok

Théng tin chuyén siu vé follower © i
Gidi tinh Tuoi Vi tri

Gidi tinh TuGi Vi tri
18-24 61.3%
]
25-34 31.4%
]
® Nam 44%
NG 49% 35-44 5.2%
O
Khéc 7%
45-54 10%
|
Thdi gian hoat déng nhiéu nhat ® o, 1%

Gid Ngay |

Trong 7 ngay qua, hiu hét follower cta ban déu
hoat déng vao 23 thang 3 IGc 12am.

Phan tich dir lidu tir kénh TikTok (hinh 2.16) ctia Haviland cho thiy co ciu
ngudi theo doi kha can bang giita hai gidi, voi 49% 1a nit, 44% la nam va 7% thudc
nhom gidi tinh khac. Diéu nay phan anh ndi dung trén kénh c6 strc hap dan ddi véi ca
nam va nit, tuy nhién, nit gigi van chiém ty 1¢ cao hon mét chit

Xét vé do tudi, nhom 18-24 tudi chiém ty 1& cao nhét véi 61.3%, tiép theo 1a
nhom 25-34 tudi (31.4%), trong khi cac d6 tudi tir 35 tro 1én chiém ty 18 rat thap.
Chung t6 kénh dang tiép can hiéu qua nhém khach hang tré, cha yéu 1a sinh vién,
ngudi di 1am tré hodc nhitng ngudi c6 nhu cau thué phong linh hoat.

¢) Ké hoach ding bai va hoat dong qudng cdo

% Ké hoach ddang bai:
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Hién tai, kénh TikTok cua Haviland House chwa c6 mot ké hoach ding bai o
rang, dan dén sy thiéu nhit quan trong viéc tiép can nguoi xem. Cac video dugc ding
tai khong theo mét lich trinh cy thé, khién mutc do tuong tac ¢ thé bi anh hudng do
khong tdn dung duogc thoi quen xem ndi dung cua ngudi dung. Piéu ndy c6 thé 1am
giam hiéu qua truyén thong va kha ning xay dung cong dong nguoi theo ddi trung
thanh.

Hinh 2.17. Hinh dnh théng ké thoi gian hoat dng ciia nguwoi xem trén kénh Tiktok

Thdi gian hoat dédng nhiéu nhat ©
Gio Ngay

Trong 7 ngay vuUa qua, ngudi xem cUa ban hoat
déng tich cuc nhat vao Thd Bay, tU 12am dén

Tam.
< 22 thang 3 >
1,128
846
564
282
v T : : r ' O
12a da 8a 12p 4p 8p

Dua vao thong ké vé thoi gian ciia ngudi xem hoat dong, c6 thé thiy phan 16n
ngudi xem cua kénh tuong tac nhiéu nhat vao thir Bay, tir 12 gio dém dén 1 gio sang,
chirng t6 nguoi xem c6 xu hudng hoat dong nhiéu vao ban dém, c¢6 thé 1a do dic thu
cong viéc hodc thoi quen sir dung TikTok vao khung gio mudn. Pay 1a thoi diém
nhiéu ngudi dung TikTok hoat dong soi ndi, dic biét 1a nhom khach hang tré.

% Hoat dong quadng cao:

Cong ty C6 phan Haviland House trién khai chién dich quang co trén nén tang
TikTok nhidm ting d6 nhan dién thuong hiéu, tiép can khach hang tré, dong thoi thuc
day su quan tim dén cac san pham, dich vu ctia cong ty. TikTok 1a nén tang cé xu
hudng nodi dung ngan, sinh dong va lan truyén nhanh, phu hop dé Haviland House xay
dung hinh anh thuong hiéu gan giii, sang tao hon.

MGi thang, cong ty s& san xuit va thyc hién quang cdo cho khoang 4-5 video
(trong duong 1-2 video/tuan), thoi luong tir trung binh khoang 30s tré 1én véi ndi

dung chu yéu 1a gidi thidu vé tién nghi trong cac can ho hop tac véi Haviland.
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V& ngan sach, mdi video quang cio s& dugc phan bo 1-2 triéu dong, tuy theo do
hap dan va muc tiéu. Téng ngan sach dé xuat tir 10-15 triéu dong/thang. Video duoc
t6i wru theo xu huéng TikTok: quay doc, ndi dung cudn hut ngay 3 gidy dau, sir dung
nhac nén hop thoi va hiéu tng sinh dong.

Duéi day 1a hinh anh vi dy vé mdt video trén kénh duoc quang cao dat hi¢u qua
kha cao. Video nay dat 138.500 lugt xem, 2.164 luot tha tim, 396 binh luan va 516
luot lIuu, cho théy hi¢u qua lan téa manh va thu hut cao. Ty 1€ tha tim khoang 1,56%,
ty 1& binh luan ~0,29%, va ty 1& luu ~0,37% so v&i tong luot xem — déu 1a nhitng con
s6 tich cue. Viéc video tao ra gz‘in 400 binh luan thé hién noi dung da tiép can dén ding

nhu ciu thué cin hd tir d6 kich thich duoc su tuong tac tr ngudi xem.

Hinh 2.18. Hinh dnh mét video c6 qudng cdo trén kénh Tiktok
L Te——

haviland_house Follow
Haviland HOUSE - 1-15

0 gan truding dai hoc Kién Tric ma gia hat dé
@ Ib dé chot phong nhé... thém
1 nhac nén - NVT Remix

@ DaNang

® 26a @ ¢ M 56 ® PO »
https://www.tiktok.com/@haviland_house/vid_. Sao chép lién k&t

Binh lun (396)
n_wuyx

w Conkhénga

Oh shit &
Con khéng a cu thé 12 bao nhiéu a

Haviland HOUSE -
ban ib minh nhé

Thém binh luén..

Nguon: https://www.tiktok.com/@haviland_house/video/7460115476891405575?lang=vi-VN
d) Noi dung, hinh anh

Kénh TikTok ctia Haviland tap trung vao viéc gidi thiéu cac can hd va phong
cho thué tai Ba Necmg, vo1 muc tiéu thu hat khach hang tré tudi, dic biét 1a sinh vién va
nguoi maéi di lam.

1 Noi dung video

- Gi6i thiéu chi tiét vé phong tro va can ho: Céac video thuong tap trung vao viée
mé ta chi tiét vé dién tich, tién nghi, vi tri va gia ca cua tung phong tro hodc can hJ.
Hinh anh thuc té duoc sir dung dé nguoi xem c6 cai nhin chan thyc nhat vé khong gian
song.

- Chia sé kinh nghiém va meo vit: Kénh ciing cung cip cac video chia sé kinh

nghiém trong viéc tim kiém chd &, nhitng luu ¥ khi ky hop dong thué nha, cach trang
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tri khong gian sdng nho hep,.... Piéu nay giup ting cudng sy twong tac va tao gia tri
cho nguoi xem.
"I Hinh anh

- Chit luong hinh anh: Cac video dugc quay véi chat luong hinh anh 13 nét, anh
sang tt, giup ton 1én vé dep ciia khong gian séng.

- Goc quay sang tao: Viée sir dung cac goc quay da dang, tir toan canh dén can
canh, gitp ngudi xem c6 cai nhin tong quan va chi tiét vé timg cin phong.

- Str dung hi€u irng va am nhac: Kénh tan dung cac hi€u ung chuyén canh muot
ma. Ngoai viéc thu 4m giong truyén thong thi 4m nhac nén duoc chén vao phu hop,
tao nén su sinh dong va thu hut cho video.

e) Luot tiép cdn
Hinh 2.19. Tong quan lwot tiép cin ciia kénh Tiktok

£ Phan tich

Tong quat  Noidung Ngudixem  Followe

7 ngay 28 ngay 60 ngay 365 ngay

S6 liéu chinh ©
23 thang 2 - 22 thang 3

- ~

Téng s6 ngudi xem Ngudi xem mdi

50K 22K

23 thang 2 22 thang 3

Trong giai doan tir 23/2/2025 dén 22/3/2025, tong s6 ngudi xem kénh TikTok
cta cong ty Haviland House dat 50 nghin nguoi, giam 18 nghin lugt xem (-27.2%) so
v6i ky trude, cho thiy mirc do tiép can ndi dung dang c6 dau hiéu suy giam. Bén canh
do, lugng ngudil xem mai cling dat 22 nghin nguoi; gidm 6,199 nguoi (-21.5%); phan

anh kha nang thu hiat nguoi dung méi chua thuc sy hiéu qua. Xu hudng lugt xem cho
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thdy sy sut giam dan theo thoi gian, véi mirc cao nhat vao ngay 23/2 (6,339 luot xem)
va giam xudng con khoang 2,113 lugt xem vao ngay 22/3.

So v6i luong theo ddi hién tai ciia kénh (20,6 nghin nguoi theo ddi), tong sb
ngudi xem trong 28 ngdy cao hon gip 2.4 1an, ching t6 ndi dung van thu hat duge ca
nhimg ngudi chua theo ddi. Tuy nhién, véi toc do giam ciia ngudi xem méi, kénh can
c¢6 chién luge noi dung tét hon dé duy tri va mé rong luong khan gia. Trung binh mdi
ngay kénh thu hit khoang 1.8 nghin luot xem, cho thay khong phai tit ca nguoi theo
ddi déu twong tac thudng xuyén véi ndi dung.

f) Nhdn xét

Kénh TikTok ctia Haviland House hién dang dat 50.000 luot tiép can moi thang,
phtl hop v6i muyc tiéu dé ra. Tuy nhién, lugng ngudi xem mdi c6 xu hudng giam (-
21.5%), cho thay noi dung chua du strc hut dé duy tri va mé rong tép khach hang. Du
vay, sO luot xem van cao hon gap 2.4 lan so véi lugng ngudi theo ddi, chimg minh
rang kénh c6 kha ning tiép can tot néu t6i wu hoa ndi dung va lich ding bai hop 1y.

Nhom khan gia chinh trén TikTok chu yéu 13 ngudi tré tir 18-34 tudi, trong do
d6 tudi 18-24 chiém wu thé (61.3%). Diéu nay cho thay kénh dang hap dan d6i tuong
sinh vién va ngudi di lam tré, nhitng nguoi ¢6 nhu cau thué nha linh hoat. Tuy nhién,
nhém khach hang 16n tudi hon va chu bat dong san van chua dugc khai thac hiéu qua,
c6 thé do ndi dung hién tai tap trung nhiéu vao ngudi thué hon 1a ngudi cho thué.

Vé cach truyén tai thong diép, TikTok ciia Haviland House tap trung vao viéc
thé hién khong gian sdng mét cach truc quan, gitp khach hang dé dang hinh dung vé
can ho trude khi quyét dinh thué. Tuy nhién, ndi dung chu yéu xoay quanh viéc gidi
thiéu phong tro ma chua khai thac sau céac gia tri khac nhu tié€n ich di kém, dich vu hau
mii hay trai nghiém sbng thuc té. Diéu nay khién thong diép "Thué cin ho d& dang —
Sbng tién nghi" chua duoc truyén tai day du trén nén tang nay.

2.5.6. Panh gia hi¢u qua ciia truyén thong trén nén tang Facebook va Tiktok doi
v6i dich vu cho thué can ho

Hoat dong truyén thong trén Facebook va TikTok cua Haviland House duoc
danh gia dya trén cac chi s6 cu thé, phan anh mirc do tiép can khach hang va tac dong
dén hoat dong kinh doanh. Nhan vién b phén marketing s€ chiu trach nhiém trién khai
ndi dung dudi sy theo ddi ciia Trudng bod phan, tir d6 tong hop két qua va bao cao 1én

Ban Giam ddc dé diéu chinh chién luoc phu hop.
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Cong tac danh gia tap trung vao két qua thuc hién so véi muc tiéu da dé ra:
[ Luot tiép can va tuong tac
] Tang truéng nguoi theo doi
] Uy tin thuong hiéu

Pé danh gia hiéu qua, cong ty ap dung phuong phap so sanh theo chu ky 3
thang/1an. Dit liéu vé luot tiép can, twong tac va khach hang méi s& dugc d6i chiu voi
ky trude dé xac dinh mac do tang trudng. Néu céc chi sb cai thién, chién luge dang
phat huy tac dung; néu giam, can diéu chinh ndi dung va phuong thirc tiép cin.

Muc tiéu cudi cung la dam bao hoat dong truyén théng khong chi gitp nang cao
nhan dién thuong hiéu ma con tao ra hiéu qua kinh doanh thuc té, giup Haviland
House tiép can dung ddi twong va md rong thi truong.

2.6. KET LUAN CHUNG

Truyén thong dong vai tro quan trong trong su phét trién ciia doanh nghiép,
khong chi giup ting d6 nhan dién thuong hiéu ma con anh hudng truc tiép dén hiéu
qua kinh doanh. Péi v6i Haviland House, chién luoc truyén thong trén Facebook va
TikTok duoc xay duyng nham tiép can khach hang muc tiéu, ndng cao tuong tic va
thuc day ty 1& chuyén doi.

2.6.1. Uu diém

Thong qua qua trinh 1am viéc va tiép xuc véi cong ty t6i di nhan thy :

- Xac dinh dugc muc tiéu truyén thong: Cong ty dd xac dinh rd muc tiéu hudng
dén nhitng nguoi ¢6 nhu cau thué cin ho, tir 46 xay dung nodi dung phu hop, tip trung
vao gidi thiéu san pham, tién ich va loi ich thuc t& nhim thu hat dung nhom khéach
hang tiém nang.

- Xéc dinh dang khan thinh gia muc tiéu va tir d6 trién khai truyén thong toi
dung d6i twong do.

- Xay dung duogc thong diép phu hop véi khan thinh gia muc tiéu, tir d6 truyén
tai dugc thong diép dén khach hang

- Khai thac song song ca 2 nén tang Facebook va TikTok cho thiy Haviland
House c6 tu duy truyén thong hién dai, bat kip xu hudéng va mé rong kha nang tiép can
khach hang.

+ Luot tiép can & ca Facebook va Tiktok déu kha cao, ching t6 qué trinh truyén

thong nham nhan dién thuong hi¢u va thu hiat khach hang thué can ho dat hi¢u qua.
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+ Céc bai dang va video dugc dau tu k§ ludng vé mit hinh anh, bé cuc va thong
tin, gitp nang cao muc do tin tudng va sy thién cam tir nguoi theo doi.

+ Fanpage va kénh TikTok dugc cap nhat thuong xuyén, thé hién su nghiém tuc
va dau tu bai ban trong viéc duy tri hién dién thuong hiéu trén nén tang sb.

- Ngén sach quang cao cho mdi bai viét/video kha hop 1y cho luot tiép can thu vé.

- D3 thuc hién danh gia hiéu qua cua truyén théng trén nén tang Facebook va
Tiktok déi véi dich vu cho thué can ho.

2.6.2. Nhuoc diém

Mic du dat duoc nhiéu két qua kha quan, cong ty van gip phai mot sd han ché
trong qué trinh trién khai truyén thong trén Facebook va TikTok:

- Chua c6 ké hoach ding bai cy thé, rd rang: Noi dung ding tai con rdi rac,
thiéu su thong nhat vé chii dé, thoi gian va tan suat, khién Fanpage va kénh TikTok
chua tao duoc diém nhan hodc dau an riéng.

- Thiéu su da dang trong ndi dung: No6i dung truyén thong hién tai chu yéu tap
trung vao gidi thiéu can ho, chua khai thac nhiéu dang bai khac nhu chia sé trai
nghiém khach hang, meo thué nha, video hau truong... dé ting tinh két nbi va giit chan

nguol xem.
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CHUONG 3: GIAI PHAP HOAN THIEN HOAT PONG TRUYEN THONG
TREN FACEBOOK VA TIKTOK POI VOI DICH VU CHO THUE CAN HQ
TAI CONG TY CO PHAN HAVILAND HOUSE

3.1. CO SO PE XUAT GIAI PHAP
3.1.1. Pinh huéng phat trién ciia Coéng ty C6 phan Haviland House giai doan
2025 dén 2027

Giai doan 2025-2027, Cong ty C6 phan Haviland House dinh huéng phat trién
manh m& véi muc tiéu mé réng quy mé hoat dong trén pham vi toan qudc, tirng budc
khéng dinh vi thé 1a thuong hi€u uy tin trong linh vuc cho thué can ho dich vu tai Viét
Nam. Khong giéi han trong pham vi mién Trung, Haviland House hudng dén viéc mo
rong mang ludi can ho tai cac thanh phé 16n nhu Ha Noi, TP.HCM, Pa Nang va cac
khu vuc c6 tiém ning phat trién vé nha & cho thué nhu khu cong nghiép, d6 thi méi va
cac trung tam du lich.

Cung v6i viéc mé rong dia ban, cong ty dat trong tam vao vi¢c nang cao chét
luong dich vy, t1 wu trai nghi¢m khach hang va xay dung h¢ sinh thai can ho dich vu
chuyén nghiép, hién dai. Haviland House chu trong phat trién cac dong san pham phu
hop v6i nhiéu d6i twong khach hang khac nhau nhu nguoi di 1am, chuyén gia nudc
ngoai, ho gia dinh nho va khach thué ngin han, qua d6 dap tng da dang nhu cau cia
thi truong.

Mot trong nhitng dinh hudéng chién luge ndi bat trong giai doan nay la day
manh hoat dong marketing sb, dac biét 1a truyén thong trén cac nén tang mang xa hoi
nhu Facebook, TikTok, Instagram va YouTube. Cong ty tip trung san xuat ndi dung
chat luong cao, chan thuc va mang tinh két ndi — bao gém gidi1 thi€u can hg, chia sé
kinh nghiém thué nha, phong cach séng, danh gia tir khach hang — nham thu hat su
quan tdm va xay dyung hinh anh thuong hiéu gan giii, dang tin cdy.

Haviland House ciing tich cuc trién khai céac chién dich quang céo c6 muc tiéu,
két hop giita ndi dung sang tao va cong nghé phan tich dir liéu dé theo ddi hidu qua va
diéu chinh chién luoc kip thoi. Thong qua viéc do ludng cac chi sé quan trong nhu
mirc d6 tuong tac, luong ngudi tiép cin va ty 1& chuyén doi, cong ty cé thé toi uu hoa
hiéu suét truyén thong va tiép can diing tép khach hang tiém nang.

Vi dinh huéng 1dy khach hang 1am trung tam, két hop giita md rong quy mo

kinh doanh va d6i méi phuong thirc tiép can, Haviland House ky vong s& khong chi
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gia ting d6 phil thuong hiéu ma con xay dung duge cong dong khach hang trung thanh
trén khédp ca nudc. Day s& 1a nén tang quan trong giup cong ty phat trién bén viing,
thich tng linh hoat véi thi truong va duy tri loi thé canh tranh dai han trong linh vyc
bat dong san cho thué.

3.1.2. Muc tiéu ddi véi dich vu cho thué cin hd ciha Cong ty C6 phan Haviland
House giai doan 2025 dén 2027

Trong boi canh nhu cau thué nha ngay cang da dang va canh tranh gia ting trén
thi truong, Cong ty C6 phan Haviland House dinh hudng mang xa hoi tré thanh kénh
chién lugc quan trong nhdm thic ddy hoat dong truyén thong cho mang cho thué cin
ho giai doan 2025-2027. Muc tiéu dau tién 13 xay dung hinh anh thuong hiéu chuyén
nghiép va dang tin ciy trong tdm tri khach hang. Bang cach dang tai thuong xuyén céc
ndi dung truc quan nhu video giéi thidu can ho, hinh anh ndi that thuc té va cac bai
viét chia sé kinh nghiém song, Haviland House ky vong s& thu hut sy quan tdm va tao
thién cam tir nguoi dung mang xa hoi. Song song d6, cong ty ciing s& dau tu vao quang
cdo c6 muc tiéu trén Facebook, Instagram va Google dé tang muac do tiép can va do
nhan dién trong phan khuc khach hang dang c6 nhu cau tim thug.

Bén canh viéc nang cao thuong hi¢u, Haviland House dic biét cha trong dén
kha ning tuong tac truc tiép véi khach hang tiém ning. Cac cong cu nhin tin nhu
Messenger, Zalo, cing véi chatbot tich hop s& gitp khach hang dé dang tiép can thong
tin, dat lich tham quan va nhan tu van ngay lap tirc. Cong ty ciing phat trién cac hinh
thirc tham quan can ho tir xa, nhu video call hay livestream, nham tao diéu kién thuan
tién cho nhimg khach hang khong thé dén xem tryc tiép. Pay 1a budc di chién luoc
gitip rat ngan khoang cach va thic day qua trinh ra quyét dinh cta nguoi thué.

Mot trong nhitng muc tiéu c6t 18i 1a cai thién ty 16 chuyén ddi — bién khach
hang quan tdm thanh khach hang thuc su. Haviland House sé& trién khai cac chinh sach
linh hoat va uu dai hép dan nhu giam gia thue, mién phi dich vy ban dau hodc hd tro
hop dong ngan han danh cho khach thué thir. Cung voi d6 1a sy da dang trong san
pham — tir cin hd cao cip dén cin ho tiéu chuan — nham dap ung nhiéu dbi tuong
khach hang khac nhau, bao gdm chuyén gia nudc ngoai, gia dinh tré va ngudi di lam
doc than. Viéc ca nhan hoa trai nghiém thué s& 1a yéu t6 then chét gitup cong ty ndi bat

hon so vdi doi thu.
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Khong dimg lai ¢ viéc tim kiém khach méi, Haviland House con hudng dén viéc
gilt chan khach hang hién tai thong qua cac chuong trinh cham soc khach hang hau thué.
Céc chinh sach nhu ting vu dai khi gia han hop ddng, t6 chirc s kién cho cu dan, hay giri
qua tri 4n vao dip dic biét s& gitip tao cam gidc gin bo va nang cao sy hai 1ong. Cong ty
cling s& thu thap dinh ky y kién phan hdi dé cai thién chat luong dich vu, dong thoi bién
khéch thué thanh nhiing ngudi ung ho va gidi thiéu tich cuc cho thuong hiéu.

Dé dam bao hiéu qua chi phi trong chién dich marketing, cong ty sé& tip trung
vao t6i wu hoa ngan sach quang cdo thong qua viéc theo ddi sat sao cac chi sb hiéu
suat nhu chi phi mdi lugt twong tac, ty 16 nhip chudt va ty 16 chuyén doi. Pong thoi,
ndi dung mang tinh chia sé gid tri — nhu cac meo chon thué can hg, kinh nghiém
chuyén nha, hodc danh gia khu vuc sinh séng — s& dugce khai thac manh nham thu hat
khach hang theo hudng tu nhién va giam phu thudc vao quang cao tra phi. Viéc tan
dung mang ludi cong déng truc tuyén nhu cac hoi nhém Facebook hoidc dién dan bat
dong san ciing s& gitp mod rong pham vi tiép cAn ma khong phat sinh thém chi phi
dang ke.

Cubi cung, cong ty xac dinh viéc xdy dung mang luéi lién két 1a mot yéu td
khong thé thiéu dé tang trudng bén vimng. Haviland House s& mé rong hop tac voi cac
don vi méi gidi, cong ty dich vu luu tra, cling nhu cac doanh nghiép c6 nhu cau nha &
cho nhan vién. Pong thoi, cong ty ciing s& trién khai chwong trinh gi6i thiéu khach
thué c6 thuong dé khuyén khich khach hang cii, cong tac vién va dbi tac gidi thiéu
thém nguoi thué moi. Pay sé 1a chién luoc gitp Haviland House tiép can thi trudng
theo hudng cong huong va lan toa hiéu qua hon.

3.2. MOT SO YEU TO ANH HUONG PEN HOAT PONG TRUYEN THONG
TREN NEN TANG FACEBOOK VA TIKTOK POI VOI DICH VU CHO THUE
CAN HOQ CUA CONG TY CO PHAN HAVILAND HOUSE TRONG GIAI
DOAN HIEN NAY

3.2.1. Pic diém dich vu

Dich vu cho thué cin ho ctia Cong ty Co phan Haviland House mang nhiéu dic
diém riéng biét, anh hudng 16 rét dén cach thic trién khai truyén thong trén nén tang
Facebook va TikTok.

Thé nhat, khach hang van c6 thé dén xem truc tiép can ho trude khi thué, tuy

nhién, quyét dinh di xem chi xdy ra khi ho da c6 an tugng t6t ban dau. Vi vay, truyén
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thong trén mang xa hoi can tao dugc 4n tuong ban dau hép dan béng hinh anh, video
sinh dong, thé hién dwgc khong gian sdng, tién ich, va phong cach cin hd. Facebook
phul hop dé chia sé album anh, bai viét thong tin rd rang; con TikTok manh vé video
ngan bat mat, giup khach hang c6 “trai nghiém trudc” qua man hinh.

Thir hai, qua trinh ra quyét dinh thué nha thuong kéo dai, do day 1a dich vu lién
quan dén tai chinh va cudc sng ca nhan. Khach hang thuong so sanh nhiéu lya chon
trude khi chdt thué. Piéu ndy yéu cau truyén thong phai c6 tinh lién tuc va chién lugc.
Facebook phu hop cho cac chién dich remarketing, cung cp théng tin chi tiét qua
nhiéu bai ding. TikTok c6 thé dung chudi video trai nghiém hodc “gdc nhin ngudi
thué” dé duy tri sy quan tam.

Thi ba, dich vu ¢6 tinh dia phuong cao, vi khach hang thuong chi quan tam dén
cac can ho tai khu vuc ho sinh séng hoac lam viéc. Do do, truyén thong can ban dia
hoa nodi dung, nhan manh vi tri, tién ich xung quanh va phong cach song tai ting khu
vuc cu thé. Facebook giip nhidm muc tiéu theo vi tri, trong khi TikTok dé lan truyén
thong qua cac video gan voéi dia diém, 161 sdng dia phuong.

Cubi cung, khach hang muc tiéu ciia Haviland House thudng c6 yéu cau cao vé
khong gian séng, nhu ngudi di 1am, chuyén gia, gia dinh tré. Diéu nay anh huong dén
cach thé hién noi dung truyén thong — can chuyén nghiép, hién dai, phan 4nh ding tién
ich, tham m¥ va gia tri séng ctia cin ho.

3.2.2. Pic diém canh tranh

Véi nhu cau tim kiém cin ho ting nhanh chéng trong thoi gian gan day. Da co
nhiéu coéng ty d nam bat duoc xu hudng va bat dau thuc hién nhitng chién luge vé
linh vyc nay. Piéu d6 tao nén sy canh tranh vo cling gay git trong nganh cho thué cin
ho tai dia ban Pa Ning. Hién tai trén dia ban thanh phd di xuit hién mot sb don vi
cung cap dich vu vé tim kiém cho thué cin ho. Trong d6 hai don vi duogc coi 1a d6i thu
canh tryc tiép v6i Haviland nhu: Cong ty TNHH dau tu va quan 1y BPS Biz Leasing;
MIZULAND - Céng ty TNHH LLC MIZUKI.

Trong d6, Biz Leasing lai ¢6 1oi thé vé truyén thong hinh anh va video chuyén
nghiép, pht hop véi khach hang trung — cao cap va ngudi nudc ngodi. Cong ty nay
cling dang khai thac TikTok Ads kha hiéu qua dé tiép can nhom khach hang tré, tuy
nhién van phu thudc nhiéu vao quang céo tra phi va chua co luong ngudi theo doi

trung thanh. Con MizuLand noi bat véi thé manh cap nhat thong tin cho thué nhanh
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chong, truc tiép trén fanpage va cac nhom Facebook cong dong. Nho chi phi truyén
thong thip va ndi dung don gian, thuc té, MizuLand d& tiép cén ddi twong thué nha
pho thong, tuy nhién lai chua dau tw manh vao ndi dung video trén TikTok va thiéu
du 4n thuong hiéu 3 rang.

So v6i hai dbi thu trén, Haviland House c6 1oi thé 16n vé hinh anh thuong hiéu
va dinh vi 13 rang trén ca Facebook 1dn TikTok. Noi dung truyén thong cua Haviland
xdy dyng hinh anh phong cach sdng hién dai, duoc dau tu chin chu va truyén cam
hig, phu hop voi tép khach hang trung luu va doanh nghiép.

Nhu viy, trong khi MizuLand va Biz Leasing canh tranh bang tinh linh hoat va
hiéu qua ngdn han, thi Haviland lai xay dung loi thé dai han qua thuong hiéu va chat
lugng truyén thong.Vay nén, dé noi bat va thu hat hon, Haviland House can c6 chién
lugc va ndi dung ddc ddo hon nira, twong tac tich cuc va dap tng nhanh chong voi
khach hang.

3.2.3. Xu huéng sir dung mang xa hdi trong viéc tim kiém cin ho

Hién nay, mang xa hoi, dac biét 1a Facebook va TikTok, dang tré thanh cong cu
phé) bién va hiéu qua trong viéc tim kiém cin ho tai Viét Nam, nhat 1a d6i véi gioi tré
song tai cac d6 thi 16n nhu Ha Noi, Pa Ning va TP.HCM. Theo sb liéu tir
NapoleonCat, tinh dén thang 1/2025, Viét Nam c6 khoang 86,1 triéu ngudi ding
Facebook, chiém 83,7% dan sd, trong d6 nhom ngudi dung tir 18-34 tudi — nhoém c6
nhu cau thué cian ho cao — chiém hon 57%. Facebook hién dang 13 nén tang chinh dé
ngudi ding tham gia cic nhom cho thué cin ho theo khu vuc, theo ddi cac fanpage bat
dong san, hoac két ndi truc tiép voi moi gidi dé xem anh thuc té, gia thué, tién ich va
vi tri. Ngoai ra, cac bai diang c6 kém hinh anh hodc video ngin dang thu hit luong
tuong tac cao hon, giup khach thué dé dang chon loc thong tin va ra quyét dinh.

Trong khi d6, TikTok ndi 1én nhu moét kénh mdéi mé nhung day tiém ning trong
viéc tiép can nguodi c6 nhu cu thué cin ho. Véi hon 65,6 triéu nguoi dung tai Viét
Nam vao niam 2025 (DemandSage), TikTok thu hat manh nhé cac video dan tour cin
ho, chia sé trai nghiém thuc té, tips thué nha, hoac “review séng that” tai cac chung cu,
ddc biét thu hit nhom khach hang tir 18-30 tudi. Piac diém ndi dung ngan, dé lan
truyén va kha ning c4 nhan hoa theo hanh vi xem khién TikTok tr& thanh cong cu

quan trong gitip ngudi thué nha tim hiéu truéc khi dén xem truc tiép. Nhidu ngudi
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dung cho biét ho di “biét dén cin hd” hodc “quyét dinh di xem nha” nhd mot video
TikTok 4n twong, tham chi 1a chi trong vong vai chuc gidy.

Tém lai, viéc tim kiém can ho trén Facebook va TikTok khong chi tién 1gi ma
con mang lai trai nghiém truc quan, sinh dong va nhanh chéng. Pay 1a xu hudéng dang
ngay cang pho bién, budc cac doanh nghiép cho thué can ho nhu Haviland House phai
day manh truyén thong trén hai nén tang nay dé tiép can ding nhu cau va hanh vi cta
khach hang tiém ning.

3.3. MOT SO GIAI PHAP HOAN THIEN HOAT PONG TRUYEN THONG
TREN NEN TANG FACEBOOK VA TIKTOK POI VOI DICH VU CHO THUE
CAN HO CUA CONG TY CO PHAN HAVILAND HOUSE
3.3.1. Hoan thi¢én cong cu Facebook

a) B6 sung cdc ndi dung truyén thong trén nén tang Facebook

Pé 1am méi ndi dung fanpage Facebook hiéu qua, Haviland House can tham
khao cic ngudn da thanh cong trong viéc truyén théng vé dich vu cho thué cin ho.
Nhitng nguén nay sé& gitip dinh hinh phong cach, cach ké chuyén va lua chon noi dung
phu hop véi tép khach hang muyc tiéu.

Dudi day 1a mot s6 kénh tham khao tiéu biéu:

Bing 3.1. Bing cdc nguon tham khdo y twéng cho Fanpage

Ngudn Y twéng cé thé hoc hoi

Fanpage cac thuong hiéu bat dong
san 16n (VD: Novaland,

) ) Series “Cu dén chia s¢”, “Nha khong chi dé ¢”
Vinhomes, Unite Group - Cho

Thué Can HO Mini TP.HCM)

Trang c4 nhan/TikTok cua cac
reviewer BDS uy tin (VD:Review “Pji xem nha cing t6i”, “Séng thir 1 ngay
Phong Tro — Cian Ho Da Nang, Lé tai...”

Thanh Tén - YouTube)

. Tao ndi1 dung hdi — dap va bai tu van dua trén
Céc group cong dong thué nha ba ,
. cac tinh huong that ma khach hang thuong gép
Nang
khi tim hoac thué can ho.

) Chudi bai “Goi y decor cin ho 60m?”, “Tone
Pinterest / Instagram o
mau noi that dang hot nam 2025”
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Viéc tham khao cac kénh truyén thong hiéu qua gitip Haviland dinh hinh dugc
cach tiép can ndi dung gan giii, thuc té va phu hop véi thi trudng hién nay. Tir d6, em
dua ra dinh huéng bo sung ndi dung nhu sau:

Bing 3.2. Bing ngi dung bo sung cho Fanpage

>/

Chu d Noi dung cu thé Vi du minh hoa
"Can ho 1PN gan bién My Khé — full

noi that, chi 7 triéu/thang!" kém hinh

G161 thi¢u can ho dang cho

thué _
anh/video room tour

"So ke can ho tam gia 8 tri€u: Gan
So sanh c4c can ho cung B . .
bién — Gan trung tdm — Gan chg,

phén khic o
chon cai nao?"
1. Gi6i thiéu .
] o "3 phut té1 VinMart, 5 phut ra bién —
san pham — Thong tin tién ich xung , . ' '
Tat ca trong tam tay tai Haviland
dich vu quanh
House!"
“T6i chon can nay vi view song — va
Cau chuyén khach chon L, N
khong hoi tiéc!” kém anh + trich dan
can ho

ngan

] o, Clip 1 phut di tr ngoai vao trong can
Video room-tour chi tict . _
ho — kem CTA inbox ngay

, Album anh khéch thué setup: “Cén
Goc song dep tur cu dan
ho nhé nhung co6 gu!”

, ‘ Video mo phong lich sinh hoat: sang
Mot ngay song tai ,
i tdp gym, lam vié€c tai nha, t61 chill
Haviland .
, ban cong
2. Gia tri song

., , “5 meo giup can ho nho trd nén rong
& phong cach | Mego song toi gian/song ,
, thoang hon” — bai viét + &nh minh
song xanh
hoa

_ _ , .| “I tuan song tai Haviland — cdm nhan
Trai nghiém song thuc té o
that cia mdt ngudi moi thué”

Cén ho ly tudng theo nhu | “Lam viéc tir xa? Pay la cdn ho ban

\
A

cau can!” — video chia sé + hinh anh thuc
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Chu dé Noi dung cu thé Vi du minh hoa
té
Tips chon thué can phu “Pi lam xa trung tam — nén chon can
hop ho khu nao Pa Nang?”
L | “Checklist 7 diéu can lam khi di xem
Dicu can kiém tra khi di _
. can ho” — anh dang thé hoac checklist
xem nha T
. tai vé
3. Hwéng dan i : :
] . Céch tinh chi phi thué hop Infographic: "Thu nhap 15 tri¢u —
khach hang ) . _
ly nén thué nha tam bao nhiéu?"
“Tlr xem nha dén nhan chia khoa —
Quy trinh thué can ho ' _
chi v6i1 3 bude don gian”
Giai dap cau hoi thuong “Thué tang cao hay tang trung — Cai
gap nao hop 1y hon?”
o “Doan gia can hg — Doan ding nhan
Mini game dy doan _
uvu dai!”
“Néu ban thué nha, yéu t6 nao quan
Khao sat nhanh trong nhat? Gia — Vi tri — Noi that —
An ninh?”
4. N¢i dung : . :
. ] A “Khéch noi gi vé Haviland?”” — anh
cong dong — Feedback khach thué _ , ‘
chup tin nhan hodc video cdm nhan
twong tac : :
“I ngay lam vi¢c cua nhan vién van
Goc nhin hau truong hanh Haviland” — anh hu truong set
up
. , “3 gdc sdng xin xo tai can ho
Quay dung cic video ngan ] ] o _
Haviland — sang tao, chill, tién nghi!”
_ _ “Thang 5 — Dit coc ngay, mién phi 1
Uu dai dic biét theo mua .
tuan ¢!”
5. No¢i dung : : - .
Ky niém/Hoat dong dac “Haviland House tron 1 tu6i — Hanh
theo thoi . . ,
i biét trinh an twong cung ban” (clip recap)
diem — sy — .
. . “BBQ cudi tudn cua cu dan Haviland
kién Su kién cong dong A .
— két noi va thu gian cung nhau”
Noi dung theo dip 18 “Tét nay vé nha moi — Uu dai cho
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Noi dung cu thé

Vi du minh hga

ban” (hinh anh can ho trang tri Tét)

Uu ddi ming khai truong

“Khai truong can hd mdi — tang ngay

1 thang thué cho hop ddng dai han!”

b) Xdy dung ké hoach diang bai

Pé két ndi va cung cip thong tin chi tiét vé cac can ho cho thué, cong ty

Haviland House can xay dung ké hoach ding bai vdi cac ndi dung hitu ich, gitip khach

hang dé dang nim bt thong tin va dua ra quyét dinh thué nha nhanh chong.

Duéi day 1a mau ké hoach dang bai cho thang 6 ma em dé xut:

Bing 3.3. Bing mdu ké hoach ding bai trong thing 6/2025 trén Fanpage

Ngay ;
. Chu de Dang noi N
Tuan dang ) Noi dung cu thé
, chinh dung
(du kién)
Gidi thidu , . .
Thu 2 , Baiviet+ | Can hd studio gan bién M§y
san pham - , . '
(2/6) _ Anh Khé — chi 7 triéu/thang!
. dich vu
Tuan 1 _ i S
Thu 4 Hudng dan ) “Check list 7 diéu can lam
(2/6-8/6) o Infographic o
(4/6) khach hang khi di xem nha thue”
Thtr 6 Noi dung | Mini game + | Chon can h ban yéu thich
(6/6) cong dong | Anhcinhd | nhit—nhan qua hip dan!
Gi4 tri song Goc song chill ciia khach
Thu 2
(96) & phong Album anh | tai Haviland — “Nho nhung
cach song co gu!”
. Gioi thiéu _ So sanh cin ho tam gia 8
Tuan 2 Thu 4 . Video so L
san pham - ) triéu: gan bién, gan trung
(9/6-15/6) (11/6) sanh .
dich vu tam hay gan chg?
N “Thu nhap 15 tri¢u nén
Thtr 6 Huéng dan o, _
) . Bai viét ngan thué can ho bao nhiéu
(13/6) khach hang .
tién?”
Tuan 3 Tha 2 Gia trj song Vid “Mot ngay song tai
1deo
(16/6-22/6) (17/6) & phong Haviland - tir gym sang
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Ngay ;
. Chu dé Dang noi N
Tuan dang ] Noi dung cu the
, chinh dung
(du kién)
cach song dén chill ti”
Noi dung
Tht 4 theo thoi Poster + Uu dai thang 6 - Nhan nha,
(18/6) diém - su CTA mién phi 50% coc thué
kién
) “Ban quan tAm diéu gi nhat
Thu 6 Noi dung Khdo sat S ,
. khi thué nha: gia - ndi that
(20/6) cong dong nhanh '
- Vi tri?”
Gi6i thiéu , “Top can hd dugc
Thu 2 , Bai viet + .
san pham - , freelancer lIua chon nhiéu
(23/6) Anh ,
dich vu nhat mua he”
. Review tir khach nudc
Tuén 4 Thu 4 No1 dung Feedback o _
. T ngoai v€ Haviland An
(23/6-29/6) (25/6) cong dong | khach hang
Thuong
Kham phéa , “3 quan an ngon di b 5
Thu 6 Bai viét +
tién ich phut tir Haviland Bach
(27/6) Hinh anh .
xung quanh bang”

» Khung gio dang bai:

- Trua (11h30—13h): Nhdm dén dan vin phong, sinh vién nghi trua.

- T6i (19h—21h): Gid ngudi dung Facebook hoat dong manh nhét.

] Céc hashtags dinh kem:

- #HavilandHouse

- #B4tPongSanHaviland

- #CanHOChoThué

- #ChungCuHaviland

- #NhaOHaviland

3.3.2. Hoan thién cong cu Tik Tok

a) Bo sung cdc néi dung truyén thong trén nén tang TikTok
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Déi v6i nén tang TikTok, Haviland House nén dinh hudng ndi dung theo hudng
ngin gon, truc quan, bit trend va tao cam xuc tich cuc dé thu hut ngudi xem ngay tir
nhiing gidy dau tién.

Dué6i day 12 mot sé ngudn tham khao uy tin, dang hoat dong tich cuc va cé
lugng twong tac cao, gitip Haviland House dé dang cdp nhat xu hudéng, tim y tudng
sang tao phu hop khi xay dung noi dung trén kénh TikTok:

Bing 3.4. Bing cdc nguon tham khdo y twéng cho Tiktok
Ngudn Tham khao

TikTok Creative Center | - Cac bai nhac hot dé 1ong ghép vao video.

- Cac video dang thinh hanh vé bat dong san, decor,
Muc “Kham pha” trén

hong cach sdng.
TikTok phong 8

- Tu khoa “cho thué can hd” hodc “trai nghiém can ho”.

- Trend dang viral tai Trung Qudc (vi du: bién hinh,
Douyin (TikTok Trung

Qudc)

chuyén d6i khong gian).

- Piéu chinh theo gu nguoi Viét dé dé tiép can.

Hoc héi cach 1am ndi dung tir cac kénh nhu:
> @bds.dn.qn — gidi thiéu cin hd ngan gon, hidu qua
Theo dbi cac nha sang | > @mrcanhodanang — tu van thué nha c6 duyén
tao noi bat > @apartmenttherapy — noi dung decor tinh té
> @nhacogi, @nhatrovanminh_danang — trai nghiém

thuc té, format gan gili

Tan dung lai cc ndi dung hiéu qua ting trién khai trén Facebook, ddng thoi két
hop véi nhitng kénh tham khao ¥ tuéng nhu trén thi ngoai ra, cong ty c¢d thé bo sung
no1 dung theo hudng sau:

Bing 3.5. Bing ngi dung bé sung cho kénh Tiktok

Chu dé Y twéng ndi dung cu thé Vi du minh hga

“POV: M0 ctra can hé mdi, anh
1. Trai nghiém | POV:Ngay dau chuyén vao | nang tran vao — toi biét minh da
nhap vai (POV) can hd cua Haviland chon ding noi” (dung theo trend

nhac lofi + slow motion)
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POV: bi xem céan h cung ban

than

“POV: Ban minh di xem can ho
va chot lién vi... ¢6 view xinh hon

nyc” — thém caption hai hude

POV: Freelance sdng xa nha

lan dau

“POV: Lan dau thué nha ¢ Da
Néing — 1 minh, 1 laptop, 1 cin ho

du chill dé viét code”

2. Bit trend - bién

tau sang tao

Trend “T61 1a nan nhan cua

thué nha qua anh mang”

“T61 1a nan nhan cua: nhin anh
thiy dep — dén noi
thay tudng bong troc, toilet
chung...” — i chuyén canh:
“T4i Haviland thi y hinh 100%
o

Trend “T61 da khong tin... cho
dén khi thay...”

“T6i da khong tin 7 triéu co thé
thué duoc cin nhu nay - cho dén
khi budc vao...” - két hop nhac
hai nhe (vi dy: “bom bom bom

bom” remix)

Trend “Chon 1 bo 17

“Chon gi néu chi dugc 1: gan bién
/ gan trung tam / gan chg?” — cat
canh tung can ing véi moi dac

diém

3. Tinh huéng hai

Drama di xem nha

“Khi ban di xem nha va c6 moi
2161 no1: c6 ndi that mabi... nhung
12 ‘moi cach day 10 ndm’” - dién

xudt + caption bt trend

Noi that 1a yéu to song con

“Moi ngudi chon view, minh
chon... may giat ctra trudce!” -
quay kiéu nghiém trong hoa

chuyén nho

Ban than chon nha gitp

“Khi ban than di xem nha thay vi
ban... va chdt can vi ‘n6 hop vibe

299

may do

64



b) Xdy dung ké hoach ding video

V61 muyc tiéu thu hut sy chi y va tao an twong manh mé ngay tur cai nhin dau

tién, Haviland House can st dung cac video ngan, sang tao va day tinh giai tri dé gidi

thiéu cac can ho cho thué, déng thoi tan dung cac xu hudng dé tang tinh viral.

ft nhat mdi tudn kénh tiktok phai ding 5 bai v6i ndi dung méi mé, linh hoat chir

khong don thuan chi 13 video gi6i thidu cin ho. Cong ty c6 thé xem xét ké hoach ding

bai trong thang 6 dugc dé xuit dudi day:

Bing 3.6. Bing mdu ké hoach ding video trong thang 6/2025 trén Tiktok

; Ngay . .
Tuan Chi de | Pinh dang | Noi dung cu thé | Ghichu
dang
, Can ho studio gan | Noi dung
Tha 2 | Gidi thi¢u Anh + )
, ) bién My Khé - tur
(2/6) san pham caption
chi 7 triéu/thang! | Facebook
POV: Mg cura can
hd mo1, anh nang | Nhac chill,
Thu 4 ) o ,
POV Video tran vao - toi biet | tone nhe
(4/6) \
minh da chon nhang
dang noi
_ .‘ Repost tur
Huong Checklist 7 diéu
. Thtt 5 N _ . Facebook -
Tuan 1 dan khach | Infographic can lam khi di , ,
(5/6) . . | tdluungan
(2/6-8/6) hang xem nha thué
gon
“To61 da khong ,
Trend bién
tin...” — “...cho ,
Thu 7 , ] , , tau quang
Bat trend Video dén khi thay can
(7/6) _ cao san
ho nay 7 trigu ,
pham
thoi!”
Mini game: Chon
. Kéu goi
Chu nhat Cong Anh + can hg ban yéu
. ) ) binh chon
(8/6) dong caption thich nhat - nhan
+ comment

qua hap dan!
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Noay

Tuan Chu dé | Pinh dang | Noidung cuthé | Ghichd
dang
Goc song chill
Noi dung
Thuir 2 Gia tri cua khach tai
, Album anh ] c6 that tu
(9/6) song Haviland - “Nho
cu dan
nhung c6 gu!”
POV: Ban minh
Tao khong
Thu 4 ] di xem cédn hg va L
POV Video . khi vui - dé
(11/6) chot vi... c6 view ]
viral
xinh hon nyc
So sanh can ho Dang tu
. Tha 5 | Gidi thigu ) tam gia 8 triéu: | van - gilp
Tuan 2 , Video o
(12/6) san pham gan bién, trung chon cén
(9/6- 5/6)
tam hay chg? phu hop
Khi ban di xem
. nha va moi gidi Hai kic¢u
Thir 7 Tinh ) ,
) Video noi “ndi that mai” Gen Z,
(14/6) | huong hai
nhung la... 10 thoai that
nam trugc
Hudng dan
Hudng , Thu nhap 15 triéu
Chua nhat | _ Bai viét + nhe +
dan khach - nén thué can ho o
(15/6) . anh . caption dé
hang bao nhiéu tién? B
hiéu
Mot ngay song tai )
] Lifestyle
Thu 2 Gia tri ) Haviland — tur
. Video . quay POV
(16/6) song gym sang dén
. , hoac reel
Tuan 3 chill to1
(16/6 - 22/6) “Chon 1 bo 17 Trend lya
Thu 4 , . . . .
Bat trend Video Gan bién - trung | chon -dung
(18/6) . 5 .
tdm - gan chg | sticker vote
Tht 5 Su kién — Poster + Uu dai thang 6 - | CTA 10, c6
(19/6) Uu dai caption Nhén nha, mién | hinh anh
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Noay

Tuén Chi dé | Pinh dang | Noidung cuthé | Ghichd
dang
50% coc thué hap dan
POV: Lan dau
thué nha & Da Gén véi
Thu 7 ] . .
POV Video Nang - 1 minh, 1 | work from
(21/6)
laptop, 1 can ho home
chill
Ban quan tam Gan tinh
Cong , , .
Chu nhat o Khao sat diu gi nhat khi tuong tac
ong — N : .
(22/6) nhanh thué nha: gid - ngi | TikTok
Tuong tac ,
that — vi tri? Polls
Top can hg dugc ,
, Dang tong
Thir 2 Gi61i thiéu Anh + freelancer lua
. ) . , hop - dinh
(23/6) san pham caption chon nhi€u nhat
o hudng
mua he
Moi ngudi chon
Thu 4 Tinh _ view, minh Hai co cu
, . Video _ .
(25/6) | huong hai chon... may gidt twist
cua truoc!
bat cau hoi
Tuan 4 mo cho
(23/6-29/6) KH:
“Haviland
Feedback Review tur khach .
Tht 5 ) ) . co dicu gi
khach Video hang vé dich vu '
(26/6) . dac biét ma
hang cua Haviland
ban danh
gia cao so
v6i1 nhiing
noi khac?”
Thu 7 , ) “To61 la nan nhan | Trend 'nan
Bat trend Video o
(28/6) cua thué nha qua | nhan cua...'
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‘ Ngay X . :
Tuan Chu dé | Pinh dang | Noidung cuthé | Ghichd

dang

anh mang” —
chuyén sang can

that 100%

. 3 quan an ngon di Gin
Tién ich ,
Chu nhat Anh + bd 5 phut tur Google
xung . .
(29/6) X caption Haviland Bach | Map, danh
quan .
Dang gia that

"} Khung gio dang:
- 18h30 — 21h30: Gid nguoi dung TikTok hoat dong cao nhét.
- C6 thé test thém sang som (7h—8h) vao cudi tuan.
1 Céac luu y khi lam video:
- Thoi luong 1y tudng: 15-45 gidy
- Ty 1€ khung hinh doc (9:16)
- Dung nhac dang thinh hanh, 10ng tiéng tu nhién néu c6
- Pinh kém cac hashtags nhu : #havilandhouse #canhohavi #chothuecanho
#canhodichvu #canhodanang #meothuecanho #xuhuong #trending #phongtrohaviland
#phongtrosinhvien
Vi du vé video Room Tour ngan ma em quay thir va up Tiktok:

Hinh 3.1. Hinh dnh mé OR video mdu chii dé Room Tour ngin

3.3.3. Du trii ngén sich cho hoat dong truyén thong trén Facebook va Tiktok
Ngan sach truyén thong dudi day duoc dé xuat dya trén ké hoach noi dung cho
Facebook va TikTok, nham dam bao trién khai hiéu qua va phd hop véi muc tiéu cua

Haviland House.
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a) Ngan sdch truyén théng die trit cho kénh Facebook

Bing 3.7. Bing ngén sdch truyén théng duw trit cho Fanpage

Ngay Ngan sach Két qua
Noi dung Muc dich | Thoi gian , ,
dang du kién du kién
~12.000 -
Can ho studio Tiép can 15.000 luot
gan bién My | khach thué \ 600.000 tiép can,
2/6 A . 3 ngay
Khé - chi 7 can ho gan VND ~150-200
triéu/thdng! | bién, gia ré luot twong tac,
10 - 15 inbox
Tang tuong ~8.000 lugt
Mini game tac, nhan tiép can,
“Chon can ho | di¢n thuong . 400.000 | ~250-300 binh
6/6 2 ngay
ban yéu thich hi¢u qua VND luan/du doan,
nhat” luot binh tang theo doi
chon Fanpage
Thu hat ~18.000 -
_ . nhom 20.000 luot
Video so sanh )
. khéach dang . 800.000 tiép can,
11/6 | canho tam gia o 4 ngay
_ phan van VND ~200-250 luot
8 triéu .
lua chon xem video,
can ho ~15-20 inbox
~12.000 -
Tao cam 14.000 luot
Video “Mot xuc, khic tiép can, ~100
o . 600.000
17/6 ngay song tai | hoa phong 3 ngay VND luot chia
Haviland” cach song sé/luu video,
& tién ich tang do tin
tuong
Uu dai thang 6 - | Kich thich ~25.000 -
. . 1.000.000
18/6 Mién 50% coc | hanh dong, 5 ngay VND 30.000 luot
thué thac day tiép can, ~20—

69




Ngay Ngan sach Két qua
Noi dung Muc dich | Thoi gian , ,
dang du kién du kién
chuyén d6i 25 inbox, 3-5
khach hang khach hen
xem nha

b) Ngdn sdch truyén théng du trit cho kénh Tiktok

Bing 3.8. Bing ngén sdch truyén théng duw trix cho kénh Tiktok

. _ Ngan ]
Ngay ) Thoi ) Két qua
Noi dung Muc dich ) sach duw L,
dang gian ., du kién
kien
) Tang nhan
Can ho studio _ 9.000 - 10.000
o, dién thuong B
gan bien My _ ) . 1.000.000 | luot xem bai
2/6 i hiéu, thu hat | 7 ngay
Khé —chi 7 ] . VND dang, 200 - 300
_ ] khach hang
trigu/thang! X lugt tuong tac
quan tam
POV: M¢ cura Tao su hap
o . ) 9.000 - 10.000
can ho méi, anh | dan, thu hut
, o _ . 1.000.000 luot xem,
4/6 nang tran vao - nguol Xem 7 ngay
o o VND 150 - 200 luot
t0i biet minh da | qua goc nhin ]
o thich
chon dtng noi ca nhan
Cung cap
. théng tin bo 7.000 - 8.500
Checklist 7 dieéu
. ich, tang kha . 800.000 luot xem,
5/6 can lam khi di , 6 ngay
nang tiep can VND 100 - 150 luot
xem nha thué . _
khach hang chia sé
tiém nang
“Toi da khong Két hop 11.000 - 12.000
tin...” — trend dé tang luot xem,
, _ . 1.200.000
7/6 “...cho dén khi kha nang 7 ngay VND 200 - 400 luot
thay can h nay | viral, thu hat chia sé va
7 tri¢u thoi!” nguoi Xxem comment
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) Ngéan .
Ngay _ Thoi Ket qua
Noi dung Muc dich _ sach du .
dang gian » dw kien
kien
mai
cung cap
So sanh can h¢ | thong tin lua 7.500 - 8.000
tam gia 8 triéu: chon phu \ 800.000 luot xem,
11/6 L 6 ngay
gan bién, trung hop cho VND 100 - 200 luot
tam hay cho? khach hang thich
tiém ning
o Quang ba
Moat ngay song ] 9.000 - 9.5000
) ] phong cach
tai Haviland - tur | , . . 1.000.000 | luot xem, 50-70
16/6 , songtudova| 7ngay )
gym sang den o VND luot theo doi
, thoai mai tai
chill toi _ mai
Haviland
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KET LUAN

Sau qua trinh nghién ctru va danh gia thuc trang hoat déng truyén thoéng trén
nén tang Facebook va TikTok ctua Cong ty C6 phan Haviland House, dong thoi dbi
chiéu véi cac co so 1y ludn ciing nhu tham khao y kién tir chuyén gia trong nganh, bai
khoéa luan d3 dat duoc mot s két qua nghién ctru cu thé nhu sau:

- Hé théng hoa céc 1y thuyét co ban lién quan dén truyén thong sb, dic biét 1a
truyén thong trén nén tang mang xa hdi nhu Facebook va TikTok trong linh vuc cho
thué can ho.

- Phan tich thuc trang hoat dong truyén thong ctia Coéng ty C6 phan Haviland
House, tir 6 chi ra cic diém manh, diém yéu trong viéc xay dung ndi dung, tiép can
khéach hang va quang ba dich vu cho thué can hg.

- P& xuit cac giai phap cu thé nham hoan thién hoat dong truyén thong, bao
goém dinh hudng noi dung, lich dang bai, ké hoach ngan sach quang cdo va tbi uu hoa
hiéu qua truyén thong trén hai nén tang Facebook va TikTok.

Tir cac ndi dung da danh gia va phan tich, c6 thé nhan thiy rang viéc hoan thién
hoat dong truyén thong trén Facebook va TikTok 1a rat can thiét va c6 anh hudng truc
tiép dén kha nang tiép can thi truong va nang cao hiéu qua kinh doanh cia Cong ty Co
phan Haviland House. Céac giai phap duoc dé xuat trong khoa luan déu dya trén thuc
tién khao sat, phan tich sb liéu va xu hudng truyén thong hién dai, nham gitp cong ty
taing cuong kha niang canh tranh va thu hit khach hang tiém ning trong linh vuc cho
thué can ho.

Tuy nhién, do han ché vé thoi gian va ngudn luc, khéa luan khong tranh khoi
nhitng thiéu sot nhat dinh. Em rat mong nhan duoc sy dong gop ¥ kién tir cac thay co
va dic biét 1a su hd tro, phan hoi thue té tur phia Cong ty Co phén Haviland House dé
c6 thé tiép tuc hoan thién va phat trién dé tai mot cach hiéu qué va thyc tién hon trong

tuong lai.
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