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PHAN MO PAU
1. Ly do chon dé tai

Mot nén kinh té mudn démg virng va phat trién khong chi dya vao ngudn von hay
cong nghé ma con phu thudc vao nhan lyc. Mudn ting truéng nhanh chong va bén viing
thi can dwa vao ba yéu t6: Ap dung cong nghé mdi, phat trién két ciu ha ting hién dai
va nang cao chit luong nhan lyc. Nhin chung, su phat trién kinh té - x4 hoi phu thudc
vao nhiéu yéu tb, nhiéu diéu kién, nhung con ngudi - ngudn nhan lyc di va dang tro
thanh yéu td then chot quyét dinh su thanh bai ctia mdi doanh nghiép. Nguén nhan luc
khong chi don thuan 1a mot yéu to san xuat ma con trd thanh tai san quy gia va 1a loi thé
canh tranh c6t 16i cua mdi doanh nghi¢p. Pac biét, trong thoi dai cong nghé s6, khi khoa
hoc k¥ thuat thay ddi ting ngay, viéc dao tao va phat trién ngudn nhan lyc cang dong
vai tro then chét dé giup doanh nghiép thich nghi nhanh chong, d6i méi sang tao va nang
cao hiéu qua san xuét - kinh doanh. Nén kinh té thé giéi ngay cang phat trién, nhu cau
toan cau, hién dai hoa, dic biét 1a su phat trién cua khoa hoc cong nghé vira c6 tac dong
dem lai ca co hoi va khé khin cho cac doanh nghiép. Diéu nay, doi héi cac doanh nghiép
trén thi truong kinh té phai tang tbe chay dua, nd luc hét minh dé co thé ton tai va nang
cao vi thé. Dé 1am dugc diéu nay can phai c6 doi ngli nhan vién nang dong, trinh do

chuy&n mén cao, 1am viéc ¢ hiéu qua dé c6 thé dap ung kip thoi véi su thay déi do.

Cong ty TNHH ITC Long Hai 1a mdt doanh nghi€p hoat dong trong linh vuc cong
nghé va dich vu, noi ma trinh d6 chuyén mon, k¥ ning lam viéc va tu duy d6i moi cua
nhan vién déng vai trd quan trong dbi voi sy thanh cong ciia Cong ty. Tuy nhién, cong
tac dio tao nguon nhan lyc tai Cong ty hién nay van con ton tai nhiéu bét cap: Ké hoach
dao tao chua bai ban, nhan vién chua tiép can dugc cach thic hoat dong ciia Cong ty,
ndi dung dao tao chua sat vaoi thuc tién cong viéc, hinh thuc dao tao con thiéu hiéu qua,
chua tao dugc dong luc hoc tap cho nguoi lao dong. Bén canh do, viéc danh gia hi¢u
qua sau ddo tao chua dugc quan tim dung muc, dan dén lang phi ngudn luc va chua

phat huy hét tiém ning cta doi ngii nhan vién.

Xuét phat tir thuc trang trén, em nhan thiy rang viéc nghién ctru dé tai “Hoan thién
cong tdc dao tao nguon nhén lwc tai Cong ty TNHH ITC Long Hdi” 13 rat can thiét va

¢ ¥ nghia thyc tién cao. Thong qua viée phan tich, danh gia thuc trang va dé xuét cac



giai phap phu hop, dé tai khong chi gop phan nang cao chat lugng ngudn nhan lyc tai
Cong ty ma con hudng dén viée xdy dung mot chién luoc dao tao bai ban, gin lién voi

muc tiéu phét trién lau dai cua doanh nghiép.
2. Muc tiéu nghién cwu
2.1. Muc tiéu chung

Thong qua viéc danh gia thuc trang cong tac dao tao tai Cong ty TNHH ITC Long
Hai nhin théy dugc nhitng uu diém va han ché cua cong tac dao tao nguén nhan luc. Tu
d6, s& dé xuat mot sb giai phap nham hoan thién cong tic dao tao ngudn nhan lyuc tai

Cong ty.
2.2. Muc tiéu cu thé

H¢ thong hoéa cac co s¢ 1y luan lién quan dén cong tac dao tao nguén nhan lyc trong

doanh nghiép.

Phén tich thyc trang va danh gia cong tac dao tao ngudn nhén luc tai Cong ty TNHH
ITC Long Hai.

Pé xuat mot s6 giai phap nham hoan thién cong tic dao tao ngudn nhan lyc tai Cong

ty TNHH ITC Long Hai.
3. Poi twong nghién ciru

Nhiing van dé 1y luén va thuc tién vé dao tao ngu@)n nhan lyc tai Cong ty TNHH ITC

Long Hai. Qua do, tiép can va danh gia cong tac dao tao ctia doanh nghiép.
4. Phwong phap nghién ctru
% Phuong phap thu thap dir liéu thir cap:

Thu thap tat ca cac so liéu lién quan dén cong tac dao tao nhan luc tir bd phén nhan
su, cac bao cdo tong két & cac bd phan ciia Cong ty TNHH ITC Long Hai trong giai
doan 2022 - 2024. Thu thap théng tin qua cac tai liéu ctia Cong ty cung cip, cAc trang

web.



Thu thap thong tin tir cac bai Khoa luan tir thu vién truong Pai hoc Kién Trac Pa

Nang.
¢ Phuong phap quan sat:

Qua qua trinh thyc tap, dugc tiép xtic quan st thay duoc thuc trang Cong ty hién

nay.
% Phuong phép phén tich, tong hop, danh gia:

Phan tich céac thong tin, s6 liéu da thu duoc. Qua phan tich do théy dugc sy ting

giam cdc chi tiéu.
5. Két cau Khoa luan

Ngoai phan m¢é dau gom: Ly do chon dé tai, muc tiéu nghién ctru, doi tugng nghién
ctru, phuong phap nghién cutru, 101 cdm on, muc luc, danh muc céc bang so li€u, chir viét

tat thi bai Khoa luan bao gém 3 chuong:

CHUONG 1: CO SO LY LUAN VE CONG TAC PAO TAO NGUON NHAN
LUC.

CHUONG 2: THUC TRANG CONG TAC PAO TAO NGUON NHAN LUC TAI
CONG TY TNHH ITC LONG HAL

CHUONG 3: GIAI PHAP NHAM HOAN THIEN CONG TAC PAO TAO
NGUON NHAN LUC TAI CONG TY TNHH ITC LONG HAL.



LOI CAM ON

Qua trinh thuc tap tai Cong ty TNHH ITC Long Hai 1a qué trinh v6 cung y nghia va
em d3 nhan duoc rat nhiéu diéu bd ich, hd trg cho cong vi¢c sau nay cua minh. Ngoai
ra, em cling da nhan duogc nhiéu sy gitp do tan tinh tir nha truong, thﬁy c0, ban b¢ va

cac anh chi tai Cong ty TNHH ITC Long Hai.

Loi dau tién, em xin cam on chan thanh dén Ban Gidm Hiéu nha truong, quy Thay
Cb gi4o trong Khoa Kinh té - Chuyén nganh Quan Tri Kinh Doanh Trudng Dai hoc
Kién Truc Pa Ning di cho em nhiing kién thirc va k¥ ning b ich trong subt qua trinh
hoc tap. Va trén hét, em xin giri 16i cam on sau sac dén c¢6 ThS. Nguyén Thi Lé Loan da
tan tinh hudéng dan, gitip d&, danh nhiéu thoi gian va cong stic trong viéc huéng dan cho

em trong qua trinh thyc hién bai Khoa luén.

Pong thoi, em xin chan thanh cam on Ban linh dao Cong ty TNHH ITC Long Hai
d3 tao diéu kién thuan loi cho em dugc tim hiéu, hoc hoi va trai nghi¢m thuc té cac hoat

dong trong sudt qua trinh thuc tap tai Cong ty.

Cudi cung em xin cam on cic anh chi trong Cong ty da giup d&, tao moi truong
thuén loi dé em hoan thanh tdt chuong trinh thyuc tap nay. Pac biét, em xin cdm on anh
Nguyén Vian Truong da hd trg, gitp d& em hét minh trong viéc tim kiém, thu thap tai

liéu thuc tap tai Cong ty.

Tuy nhién, do gidi han vé kién thirc chuyén mon va thoi gian, kinh nghiém thuc tién
chua nhiéu, nén trong qué trinh thyc tap va thyc hién bai Khoa luan khong tranh khéi
nhiing thiéu sot can phai bd sung va hoan thién tot hon. Kinh mong Thay C6 thong cam
va rat mong duoc su dong gop ¥ kién ctia Thay Co dé bai Khoa luan ctia em duoc hoan

thién hon.

M0oét 1an nira em xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE CONG TAC PAO TAO NGUON NHAN
LUC

1.1. MQT SO KHAI NIEM CO BAN
1.1.1. Nhan luc

Nhan luc 13 ngudn luc xudt phat tir trong chinh ban than cua timg c4 nhan con ngudi.
Ma ngudn luc nay gom cé thé luc, tri lyc va ca tinh than. Ngudn luc ndy ngay cang phat
trién cung v&i sy phét trién ctiia con ngudi. Khi ngudn luc nay du 16n, nd s& dap ung cac

dicu kién d€ con nguoi cé thé tham gia vao lao dong, san xuat.

Theé lyc: La stc khode cua ban than, nd phu thudc vao stic voc, tinh trang suc khoe
cua tung ngudi, mirc song, thu nhap, ché dé an uong, ché do lam viéc va nghi ngoi, ché

d6 y té. Thé luc con ngudi con tiy thudce vao tudi tac, thoi gian cong tac, gidi tinh, ...

Tri Iyc: Chi stic suy nghi, su hiéu biét, sy tiép thu kién thirc, tai ning, ning khiéu
cling nhu quan diém, 10ng tin, nhan céch,...cua timg ngudi. Trong san xuat kinh doanh
truyén théng, viéc tan dung cac tiém nang vé thé luc ciia con nguoi 1a khong bao gid
thiéu hodc lang quén va co thé noi nhu duge khai thac t&i muc can kiét. Sy khai thac cac
tiém nang veé tri lyc clia con ngudi méi con & mirc méi mé, chua bao gio can kiét, vi day

la kho tang con nhi€u bi 4n clia moi con nguoi.

Dao dirc: La mot pham tru thé hién tu tudng, tinh cam, 161 séng, thai do va phong
cach ddi xir v6i dong nghiép trong td chirc, vi moi ngudi trong x4 hoi bao gdbm ca quan

niém vé nhan dan va vé dat nude minh.
1.1.2. Nguén nhan luc

Nguon nhan lyc 1a tong thé nhitng tiém ndng cia con nguoi, trudce hét va co ban nhat
la tiém nang lao dong, bao gom: The lyc, tri lyc va nhan cach cia con ngudi nham dap

g yéu cau ctia mot to chirc hodc doanh nghiép nhat dinh.



Ngudn nhan lyc ctia mot to chire dugc hinh thanh trén co s& cd nhan c6 vai tro khéc
nhau va duogc lién két véi nhau theo nhiitng muc dich nhat dinh. Co6 thé n61 nguén nhan

luc cua mat to chirc bao gom tat ca nhitng nguoi lao dong lam viée trong t6 chure do.

Theo Lién hop quoc, ngudn nhan luc 1a tat ca kién thire, k¥ ndng va nang luc cua
con nguoi co lién quan dén sy phat trién xa hoi. Véi cach nhin nay, nguén nhan lyc duoc
xem xét & phuong dién chat luong, vai tro va sitc manh ctia con ngudi doi voi su phat

trién cua xa hoi.

C6 nhiéu cach tiép can khac nhau vé khai niém ngudn nhan liuc vi ¢6 cach tiép can
khac nhau nhung c6 mot diém chung do6 la nguén nhan luc ctia mot t6 chirc duge hinh
thanh trén co s& cac ca nhan co vai tro khac nhau va duoc lién két lai béi muc tiéu cua
t6 chic. Tir quan niém chung d6 co thé thiy, ngudn nhan luc ctia mot to chirc duoc hinh
thanh trén co s& cac ca nhan c6 vai trdo khac nhau va dugc lién két lai boi muc tiéu cia
t6 chire. Nhu vay, d6i voi bat ky mot to chire, doanh nghiép nao thi ngudn nhan luc diéu
rat can thiét va cuc ky quan trong vi n6 13 Iyc luong chinh tham gia vao hoat dong cia

doanh nghiép.
1.1.3. Pao tao ngudn nhan luc

Pao tao: Puoc hiéu 1a cac hoat dong hoc tap, nham gitp cho nguoi lao dong cod thé
thyc hién c¢6 hi€u qua hon chirc nang, nhi¢ém vu cua minh. D6 chinh 1a qua trinh hoc tap
lam cho nguoi lao dong nam vitng hon vé cong viéc cua minh, 1a hoat dong hoc tap dé
nang cao trinh d9, k¥ nang cua ngudi lao dong dé thuc hién nhiém vu lao dong co hiéu

qua hon.

bao tao nguén nhan lyc 1a mdt loai hoat dong cua td chire, duge thue hién trong mat
khoang thoi gian nhat dinh nham dem dén su thay d6i nhan cach va nang cao nang luc
cua con nguoi. La qué trinh hoc tap nhdm mé ra cho c4 nhan mot cong viéc moi dua
trén nhitng dinh hudng tuwong lai cta t6 chic. Theo quan niém nay, khi néi dén dao tao
ngudn nhan lyc 14 néi dén viéc trang bi cho con nguoi lao dong nhiing kién thirc phd

thong, kién thirc chuyén nghiép, kién thirc quan 1y,...



=> Nhu vay, khai niém dao tao ngudn nhan lyc c6 thé dugc hiéu 1a: “Pdo tao nguon
nhan lyc la viéc hudn luyén, giang day, tdap hudn cho mét nhém nguoi, mot 16 chirc
nham trang bi kién thire Iy thuyét tong hop va ky ndang thire hanh vé mét van dé dé c6
thé thuc hién cong viéc hodac thuce hién chiec nang nhiém vu co hiéu qua hon trong cong

tac cua ho”.
1.2. MUC PiCH, VAI TRO CUA PAO TAO NGUON NHAN LUC
1.2.1. Muc dich ciia dao tao ngudn nhan luc

Muc dich chung cua dao tao nguén nhan luc 1a nhim st dung ti da nguén nhan luc
hién c6 va nang cao tinh hiéu qua cua t6 chirc thong qua viéc gitip cho ngudi lao dong
hiéu rd hon vé cong viée, nam virng hon vé nghé nghiép ctia minh va thyc hién chirc
nang, nhiém vu ctia minh mot cach tu giac hon, véi thai do t6t hon, cling nhu nang cao

kha nang thich img cta ho vdi cac cong viée trong tuong lai.
1.2.2. Vai tro ciia dao tao ngudn nhan luc
% P6i v6i doanh nghiép:

Pao tao ngudn nhén luc co vai trd quan trong ddi voi su phat trién ciia doanh nghiép,
gop phr:in thuc hién muc ti€u chung ctia doanh nghiép. Pao tao nguén nhan luc tao ra su
chu dong thich ing cta doanh nghiép dbi voi nhirng bién dong ctiia méi trudng kinh
doanh, dac biét la su phat trién cua khoa hoc cong ngh¢ va su bién dong tur thi truong,

gitip doanh nghiép chii dong thich img voi nhing bién dong do.

Dao tao cung cap cho doanh nghiép ngudn von nhan sy chat lugng cao goép phan
nang cao kha nang canh tranh. Pao tao dugc coi 1a mot vii khi chién lugce cua to6 chirc

nham nang cao kha nang canh tranh trudc cac doi thu.

bao tao nguén nhan lyc lam tang su on dinh va nang dong cua doanh nghi¢p, dam
bao giir vitng hoat dong kinh doanh ngay ca khi thiéu lao dong chii chét do ludn co
ngué)n lao dong dao tao du trit thay thé. Gop phén thuc hién t6t chién luoc chung vé

nhan sy ciia mot doanh nghiép va cao hon la chién lugc chung vé nhan sy quoc gia.



Ngay nay dao tao dugc coi nhu mot khoan dau tu vao ngudn von nhan lyc cia to
chtrc. Cc nghién ciru cho thay hiéu qua cta nhitng nhan vién méi duoc dao tao ngang
bang v6i nhitng nhan vién co kinh nghiém. Pong thoi dao tao s& tao ra mot ngudn ning
lwong hién tai va tuong lai cho t6 chtrc. Ngay cang c6 nhiéu bang chimg kinh té ching
t6 rang viéc dau tu cho dao tao gin lién v6i kha nang sinh loi 1au dai va bén viing cho

to chue.
% Doi voi nguoi lao dong:

Pao tao ngudn nhan luc tao ra sy gan bo gitta ngudi lao dong va doanh nghiép, gitp

nguoi lao dong thuc hién cong viéc t6t hon.

D061 v61 nhan vién méi, dao tao nguén nhan luc cung cap cho ho nhiing thong tin
can thiét vé doanh nghiép va cong viéc ma hg s€ ddm nhén, gitip nhanh chong thich tng

vG1 moi trudong lam viéc mai.

Pbi v6i nhan vién dang 1am viéc tai doanh nghiép thi dy 1a co hoi dé ho phat trién
hé théng tri thire, ky nang, tao nén tién dé cho viée nang cao hon nira nang suit va chét
luong lao dong, giup nguoi lao dong tu tin hon, lam chu cac phuong tién ky thuat hién
dai.

Dao tao dap Gmg nhu ciu va nguyén vong phat trién cua ngudi lao dong. Tao cho
ngudi lao dong c6 cach nhin, cach tu duy méi trong cong viée cua ho 1a co so dé phat
huy tinh sang tao cia ngudi lao dong trong cong viéc. Tur d6 tao ra tinh chuyén nghi¢p

cua nguoi lao dong.

Dbi véi cac nha quan tri, bdi dudng nhan luc giup ho tiép can voi nhimg phuong
phap quan 1y hién dai, k¥ nang tién tién, thich ing v6i nhimg bién dong khong ngimg
clia cac yéu t6 thudc méi truong kinh doanh. Pao tao ngudn nhéan luc xét vé mot khia
canh nao d6 ciing chinh 1a mot hinh thtrc ddi ngd ngudi lao dong vi nd gép phan thoa
mén nhu cau thanh dat cia nguoi lao dong, qua d6 kich thich ho vuon 1én dinh cao nghé

nghiép.

+»» P01 vo1 nén kinh té va xa hoi:



Pao tao ngudn nhén luc ¢ y nghia to 16n dén su phat trién kinh té x4 hoi ciia mot
quéc gia. DPao tao 13 co so, 1a thé manh, 13 ngudn gde cua sy thanh cong cua cac nude
phat trién trén thé gi61 nhu: Hoa Ky, Anh, Nhat,...Béng tho1 nd con la mgt trong nhirng

giai phap chéng that nghiép hiéu qua.
1.3. NOI DUNG PAO TAO NGUON NHAN LUC
1.3.1. Xac dinh nhu céu dao tao

La xac dinh khi nao, & bd phan nao can dao tao, dao tao k¥ nang nao, cho loai lao
dong nao va bao nhiéu nguoi. Nhu cau dao tao dugc xac dinh dua trén phan tich nhu
cau lao dong cua t6 churce, cac yéu cau vé kién thirc, k¥ nang can thiét cho viéc thuc hién

cac cong viéc va phan tich trinh d9, kién thtrc, k§ ndng hién c6 cta nguoi lao dong.

Pé hoan thanh duoc cong viée va ning cao ning suat lao dong véi hidu qua lao dong
cao, thi to chitc phai thuong xuyén xem xét, phan tich két qua thuc hién cong viéc hién
tai ciia ngudi lao dong thong qua hé théng danh gia thuc hién cong viéc. Pé tim ra nhiing
yéu t6 kém, nhitng thiéu hut vé& kha ning thyuc hién cong viéc cia ngudi lao dong so véi
yéu cau cua cong viéec dang dam nhan, véi muc tiéu dy kién di dinh trude dé tim ra
nguyén nhan dan dén nhitng thiéu hut vé kién thirc, k§ ning ctia ngudi lao dong so véi

yéu cau cua cong viéc, do la co sd d€ xac dinh nhu cau dao tao.

Dao tao, boi dudng va phat trién 1a mot nhu cau tit yéu va thudong xuyén trong hé
théng nhu cau cua nguoi lao dong. Nguoi lao dong ludn cd nhu cau vé dao tao, bdi
dudng dé ho nang cao dugc trinh do, nang luc ctuia ban than, nham hoan thanh tét cong
viéc duoc giao, dong thoi gitip ho tu tin, c6 kha niang diéu chinh hanh vi trong cong viéc
va chuén bi duoc cac diéu kién dé phat trién va thich ung. Do vay, khi phan tich dé xéc
dinh nhu cau dao tao, bodi dudng va phat trién ching ta phai phan tich ca nhu cau dao

tao cd nhan va kha nang hoc tap cua cd nhan cling nhu hiéu qua von dau tu cho dao tao.

Phuong phap thu nhap thong tin dé xac dinh nhu cau dao tao: Cé nhiéu phuwong phap
thu nhap thong tin dé xac dinh nhu ciu dao tao ching han phong van c4 nhan, sir dung

bang cau hoi, thao luadn nhoém, quan sat, phan tich thong tin sin co,...



Phong vén cd nhdn 13 phuong phap don gian va dugc sir dung nhiéu hién nay. Ngudi
phong van s& trao d6i v6i nhan vién vé nhitng kho khin trong thuc hién cong viée, vé
nguyén vong dio tao cia ho. (Kién thirc, k¥ ning, thoi gian phu hop, céc hd tro can thiét

tur phia doanh nghiép,...).

Sir dung bang cdu hoi 1a mot phuong phap thong dung dé thu nhap thong tin vé nhu
ciu dao tao. Nhan vién s& tra 16i cau hoi lién quan dén cong vi¢e, kha nang thuc hién
cong viéc, nguyén vong dao tao,.. dugc chuan bi sén trong bang cau héi. Bang cau hoi
c¢6 thé duoc chia thanh nhiéu phan. Ngoai nhitng thong tin vé c4 nhan, bang hoi ciing
cho phép nhan vién tu danh gia ning luc thuc hién cong viée cta ban than qua nhiéu
ti€u chi khac nhau. Sy khac nhau gitra yéu cau cong viéc va nang luc hién tai cia nhan

vién chinh 14 co s& dé doanh nghiép xay dung nhu ciu dio tao.

Thong tin vé nhu cau dao tao co6 thé thu nhdp qua viéc quan sat thuc hién cong viéc
cua nhan vién hoac nghién cuu tai liéu san co. (Két qua danh gia thyc hién cong viéc,

bao cdo v€ ndng suat, hi€u qua lam viéc,...).

Can ctr vao cac van ban cho cong viéc va viéc danh gia tinh hinh thuc hién cong
viéc, can cur vao co cau td chure va ké hoach vé nhan luc, Cong ty s€ xac dinh duoc so

lugng, loai lao dong va loai kién thirc k¥ nang can dao tao.

bao tao thuong dugc sur dung nham nang cao nang suét, hiéu qua lam vi¢c cho nhan
vién trong cac to chirc, doanh nghiép. Cac nha lanh dao nén luu ¥ 1a cac nguyén nhan
dan dén nang suit va hiéu qua lam viéc thép rat da dang, nang luc cua nhan vién kém,
khong c6 hé thdng kich thich nhan vién, cach thirc to chirc kém nhan vién khong biét
cac yéu cau, tiéu chuan mau trong thyc hién cong viéc,... Nhu cau dao tao thuong duogc
dit ra khi nhan vién khong c6 du cac k§ ning can thiét dé thuc hién cong viéc. Dé xac

dinh dugc chinh x4c nhu cau dao tao can thuc hién cac nghién cuu:

Doanh nghi¢p thuc hiéc cac myc ti€éu & muc do nhu thé nao (Phéan tich doanh

nghiép)?

Poi ngil lao dong can co nhimg k¥ nang nao dé thyc hién tét cac cong viéc (Phan

tich tac nghi¢p)?



Piém manh va diém yéu cta d6i ngii lao dong trong doanh nghiép 1a gi (Phan tich

nhan vién)?
+¢ Phan tich doanh nghiép:

Phan tich doanh nghi¢p can danh gia dugc chi s6 hiéu qua vé mit to chire, ké hoach

chuan bi ddi ngii can bd va mdi trudong to chure.

Phén tich t6 chirc bao gém viéc phan tich céac tiéu thirc to chirc nhu ning suét, chat
lugng thyc hién cong viée, chi phi lao dong, Véng mat, ty 1€ thuyén chuyén, ky luat lao
dong, tai nan,... S& gitip cho nha quan tri xac dinh nhimng van dé co ban ciia doanh nghiép
va xéac dinh su can thiét ap dung cac hinh thirc dao tao. Mac du cac chi s6 nay chiu tac
dong cua rat nhiéu yéu td, nhung doanh nghiép cin danh gia dugc kha ning anh hudng

do nhan vién khong dugc dio tao day du.

Trong ké hoach chuan bi doi ngii can bd ké can, doanh nghiép can xac dinh duoc
nhimg chirc vy sé trong va cach thirc chuan bi ung vién cho cac chitc vu tréng. Néu
doanh nghiép &p dung hinh thirc dé bat noi bo, doanh nghi¢p can c6 du kién cac chuong
trinh ddo tao dé gitip nhan vién c6 duoc cac ky nang theo yéu cau cia cong viéc. Néu
doanh nghiép c6 chinh sach tuyén tir bén ngoai, doanh nghiép can nghién ctru ky ludng
thi trudng lao dong va cac bién phap dé co thé tuyén nhan vién voi cac pham chat mong

doi.

Trong phan tich méi trudong t6 chirc can danh gia day du quan di€ém, tinh cdm, niém
tin ctia cac thanh vién trong doanh nghiép déi véi to chure, doanh nghi¢p va tdc dong ctia

van dé dao tao khong day du dén nhitng diém khong t6t trong méi trudng to chic.
+ Phan tich tac nghiép:

Phan tich tac nghiép xéac dinh loai k¥ nang va cac hanh vi can thiét cho nhan vién dé
thuc hién tot cong viée, phan tich tac nghiép hoi gidng v6i phan tich cong viée, tuy nhién
phén tich tac nghié¢p 1a dinh hudng nhan vién khong phai 1a dinh huéng cong viéc. Phan
tich tac nghiép s& chu trong xac dinh xem nhan vién can lam gi dé thuc hién cong viéc
t6t. Loai phén tich nay thudng duoc sir dung dé xac dinh nhu cau dao tao nhan vién méi

hodc cac cong vi¢c mdi dugce thuc hién lan dau doi voi nhan vién.
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«* Phan tich nhan vién:

Loai phan tich nay chu trong 1én cac nang lyc va cac dac tinh ca nhan cua nhan vién,
dugc st dung dé xac dinh ai 13 ngudi can thiét duge dao tao va nhiing k§ ning, kién
thirc, quan diém nao can thiét duoc linh hoi hay chu trong trong qué trinh dio tao. Céc
chuong trinh dao tao chi nén chu trong vao ddi tuong thuc su can thiét dao tao. Pao tao
kiéu phong trao, 161 kéo ca nhitng ngudi khong c6 nhu cu dio tao s& vira lam lang phi

tai chinh, tho1 gian cho td churc, doanh nghi¢p, vira gay kho chiu cho nhan vién.
Co s& xac dinh nhu cau dao tao:

- Phéan tich muc ti€u, ké hoach, chién lugc, chi s6 hi€u qua vé mat to6 chirc cia doanh

nghiép:

+ Phén tich chi s6 hiéu qua vé& mit to chtrc bao gdm viéc phén tich céc tiéu thirc to
chtrc nhu: Niang suat, chat lugng thuc hién cong viéce, ty 1¢ thuyén chuyén, ky luat lao

dong,...

+ Muc tiéu, chién luoc ciia doanh nghiép cho biét dinh huéng phat trién cia doanh

nghiép.

+ K¢ hoach héa ngudn nhan luc 1a qua trinh xac dinh nhu cau vé nhan luc cua to

chtrc mdt cach c6 h¢ thong dé phuc vu cho muyc tiéu cua t6 chue,,...

- Phan tich cong viéc: La nghién clru cong viéc mdt cach chi tiet nham lam r6 nhiém
vy, trdch nhiém va cac yéu cau vé kién thire, k¥ nang, kinh nghiém doéi véi nguoi thuc

hién cong viéc.
1.3.2. Xac dinh muc tiéu dao tao

Muc tiéu dao tao nguén nhan luc ¢6 thé chia 1am nhiéu cép, tr muc tiéu téng thé cla
mot hoat dong dao tao nao do cho dén muc tiéu cu thé cia mdi mon hoc, cang xuéng
dudi cang cu thé. Muc tiéu dao tao nguén nhan lyc c6 thé duoc phan ra thanh cac nhom
muc tiéu khac nhau nhu: Muc tiéu vé kién thac, muc tiéu vé k¥ nang thuc hi¢n cong

viéc va muyc tiéu veé hanh vi, thai d¢ doi vdi cong viée. Xac dinh muc ti€u dao tao 1a xac



dinh két qua can dat duoc cla chuong trinh dao tao. Sau chuong trinh dao tao s€ nhan

duoc:

- Nhitng k¥ ning cu thé can duoc dao tao va trinh d6 k¥ ning c6 duoc sau khi dao

tao.
- S6 luong va co cau hoc vién.
- Thoi gian dao tao.

- Mot muc ti€u dao tao tot cho phép viéc danh gia, cham diém cong bang, viéc xac

dinh chuong trinh dao tao phu hop gitra ngi dung va muc ti€u sao cho hiéu qua.
Nhitng muc tiéu co ban cta dao tao ngudén nhan luc trong mot doanh nghiép 1a:

- Tha nhét 1a xay dung va thuc hién ké hoach phat trién nguén nhan luc ctia doanh
nghiép bang nhitng hoat dong dao tao co to chirc, thyc hién phén tich, danh gia nhu cau

dao tao cua nguoi lao dong & moi trinh dog.

- Thir hai 1a nghién ctru vé nhan luc, chuan bi nhiing so liéu vé co cau lao dong va

cac linh vuce ¢6 1ién quan.

- Thir ba 1a x4y dyung nhitng phuong an nghé nghiép va ké hoach phat trién ting giai
doan phu hop véi tiém ning cua doanh nghiép, sip xép theo tht tu ciia cac linh vuc nghé

nghiép chu yéu.

- Thir tu 13 tao diéu kién cho thong tin ndi bo giira cac bo phan quan 1y va ngudi lao
dong duoc duy tri. Nha quan tri c6 thong tin phan hdi lién quan dén nhu cau dao tao ca

tung bd phan, tirng ca nhan, tir d6 xac dinh dugc dong co cua nguoi lao dong.

Yéu cau khi xac dinh muyc tiéu dao tao: Phai xuat phat ttr nhu cau, muc tiéu phai rd

rang, cu thé, phuc vu dugc cho viéc danh gia.



1.3.3. Lwa chon déi twong dao tao

Lya chon d6i1 twong dao tao la lya chon nguoi cu thé dé dao tao, dua trén nghién ctiru
va xac dinh nhu cau va dong co dao tao cia nguoi lao dong, tdc dung ctia dao tao doi

v6i nguoi lao dong va kha ning nghé nghiép cia ting nguoi.

Péi tuong dao tao 1a danh sach nhitng hoc vién, nhitng vi tri can duge dao tao cua
chuong trinh dao tao do. bé xac dinh duogc bod phan cling nhu doi tuong can dao tao,
ngudi xay dung chuong trinh dao tao can phai trao d6i v6i nhitng ngudi lanh dao bd
phan, truéng cac phong ban dé biét duoc thuc trang thuc hién cong viéc, trién vong nghé
nghiép, nhu cau dao tao cia ngudi lao dong va phai dya vao cac tiéu chuan nhu: Két
qua danh gia thue hién cong viéc, phan tich cong viée va két qua kiém tra giam sat tinh
hinh thyc hién dao tao hang nam dé x4c dinh nén dao tao dbi tuong nao, thudc bo phan

gi va hinh thure dao tao 1a gi,...

DPé dao tao duoc mot nguoi lao dong la rat ton kém, vi vay trudc khi thuc hién
chuong trinh dao tao phai xac dinh, lya chon ddi tuong duoc cho di dao tao. Trudce hét,
nguoi d6 phai ndm trong sé nhu ciu dao tao, sau d6 xem xét dong co hoc tap cua ho. Va

cudi cung 1a du doan viéc thay doi hanh vi nghé nghiép ciia ngudi lao dong t6i dau.
1.3.4. Xac dinh ndi dung dao tao nguon nhan lwc

Noi dung cong tac dao tao ngudn nhan lyc trong doanh nghiép duoc chia ra 1am 3

hoat dong khac nhau:

Pao tao: Pay 13 qua trinh hoc tap, rén luyén gitp cho nhan vién ctia ban c6 thé hoan
thién, nang cao ky nang chuyén mén cong viéc ma ho ddm nhiém va dam bdo tinh hi¢u
qua khi ho 4p dung nhirng kién thirc d3 hoc vao thuc té cong viéc. Noi dung dao tao bao
g6m toan bd hé théng: Tri thie, k¥ nang 1am viée, quan 1y thoi gian, cach ing xir, hanh
vi,... cia mot c4 nhan. Puogc dao tao bai ban, tat ca nhiing ndi dung nay sé la tién dé dé

doi ngili nhan vién toi vu nang suat va hiéu qua lam viéc.

Gido duc: Qua trinh gido duc trang bi day du cho timg ca nhan nhiing nang lyc va
phém chit can thiét (K¥ nang, dao duec, niém tin,...) dé phuc vu cong vi¢c hang ngay va

hon hét d6 1a sy chuén bj cho tuong lai. Hoat dong gido duc s€ phén nao hd tro nhan
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vién c6 thé dinh hudng cho tuong lai sy nghi¢p cua minh sau nay va co ké hoach hoc

tap, rén luyén dé dat dugc muc tiéu ban than da dé ra.

Phat trién: Cong tac dao tao nhan vién trong doanh nghiép ludn di theo huéng hoc
tap dé phat trién. Khong chi 1a trau dbi k¥ nang chuyén sau phuc vu cong viéc ma dao
tao con la co hdi cho nhan vién thudng xuyén cap nhat cac kién thirc, cach 1am méi dé
t8i wu hoa thoi gian, hi¢u qua cong viéc va loai bo nhitng cach thirc Iam viéc da lac hau
va khong con phut hop voi doanh nghiép. Ngoai ra, thyc hién hoat dong phat trién con
13 co s¢ dé doanh nghiép thuc hién quy trinh xét duyét nang béc, ting luong, thing chirc

cho c& nhan vién va doi ngti can bg quan 1y.
1.3.5. Xay dung chwong trinh dao tao va lwa chon phwong phap dao tao
1.3.5.1. Xay dung chwong trinh dao tao

Céc ca nhan tham gia ddo tao c6 nhitng kinh nghiém nghé nghiép va mirc d6 hiéu
biét khac nhau. Do d6, ndi dung ctia mot chuong trinh ddo tao c6 thé doi hoi phai gin
lién v&i muc tiéu dao tao, ddi tuong dao tao. Trudc khoda dao tao thuong phai co diéu
tra, khao sat nhu cau cta hoc vién dé dam bao chuong trinh dao tao phu hop vi chuong
trinh ddo tao qua khé hodc qua d& déu co thé kém hiéu qua. Chuong trinh dao tao phai
duoc xay dung that cu thé vé: S6 moén hoc, cac mon hoc s& cung cép trong chuong trinh,
sb gi0 hoc, tiét hoc cua tirng mon, chi phi cho mdi mon, mdi tiét. Cac phuong tién can

thiét cho chuong trinh nhu: Giao trinh, tai li€u, trang thiét bi,...

D061 voi tirng nhan vién, tirng chu thé dao tao va dinh hudng s€ c6 nhitng mau chuong

trinh dao tao riéng. Béu nham muc dich c6 dugc mot chuong trinh chi tiét va hiéu qua.
« Phan mau chuong trinh dao tao theo nhu cau:

Nhin chung cac doanh nghiép s& dio tao nhan vién theo phan loai boi yéu t6 vé nhu

ciu cua ting d6i twong. Cuy thé:

- Pao tao theo nhu ciu cta ca nhin trong doanh nghiép: Pap tng nguyén vong cua

nhan vién muon nang cao nghiép vu.
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- Pao tao theo nhu cau cta ting phong ban, bd phan: Pap ing nguyén vong cia

trudng bo phan vé cai thién chat luong nhan sy.

- Pao tao theo doanh nghiép: Thyc hién theo quy ché, quy dinh vé& ddo tao ngudn

nhan lyc cia doanh nghiép.

- Bao tao theo y kién nguén nhan su: Thuc hién chién lugc, dinh huéng maéi vé chat

lugng nhan su ciia ban quan tri nhan lyec.
«% Phan loai mau chuong trinh dao tao theo thoi gian:
- Pao tao dinh ky vai nam mot lan.
- Bao tao dinh ky ting nam.
- Pao tao dinh ky hang quy.
- Pao tao dinh ky tirng thang.
1.3.5.2. Lwa chon phwong phap dao tao

Chuong trinh dao tao duoc xay dung trén co s¢ nhu cau dao tao va myc tiéu dao tao
da xac dinh. Sau d6 doanh nghi¢p s€ can ctr vao tinh hinh cu thé vé nang luc tai chinh,

co so vat chit... dé chon phuong phap dao tao cho phu hop.

C6 nhiéu phuong phap dé dao tao ngudn nhan lyc. Mdi mot phuong phap co cach
thtre thuc hién, vu nhuoc diém riéng ma cac td chirc can can nhic dé lva chon cho phu

hop voi diéu ki¢n cong viéc, dic diém vé lao dong va nguodn tai chinh ctia minh.
% Dao tao trong cong viéc:

Dao tao trong cong viéce 1a cac phuong phap dao tao truc tiép tai noi lam viéc, trong
d6 ngudi hoc s& duoc hoc nhitng kién thire, k§ ning can thiét cho cong viée thong qua
thuc té thyc hién cong viéc va thuong 1a dudi sy huéng dan ciia nhitng ngudi lao dong
lanh nghé hon. Pao tao trong cong viéc 1a phuong phap dao hidu qua, co ban nhat, n6
hd trg bo sung cho cac hinh thirc dao tao ngoai cong viéc. DAy 1a phuong phap rat hiéu

qua trong viéc truyén dat kién thic va k¥ nang lién quan tryc tiép dén cong viéc thong
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qua hinh thirc tiép can tryc tiép ciia mot nguoi hudng dan tai noi lam viéc. Nhom phuong

phap nay bao gém:

- Pao tao theo kiéu chi din cong viée: Dy 1a phuong phap phd bién dung dé day
cac k¥ nang thyuc hién cong viéc cho hau hét cong nhan san xuat va ké ca mot sd cong
viéc quan 1y. Qua trinh dao tao bit dau bang su gidi thiéu va giai thich cua nguoi day
nghé vé& muc tiéu ctia cong viéc va chi din ti mi theo timg budc vé cach quan sat, trao
ddi, hoc hoi va 1am thir cho téi khi thanh thao dudi su hudng dan va chi dan chat ché

cua nguoi day.

- Pio tao theo kiéu hoc nghé: Chuong trinh dao tao bat dau bang viéc hoc 1y thuyét
O trén 16p, sau do6 cac hoc vién dugc dua dén noi 1am viéc duéi su hudng dan cua cong
nhan lanh nghé trong mdt vai nam, dugc thuc hién cac cong viéc thudc nghé can hoc
cho t6i khi thanh thao tat ca cac k§ nang ctia nghé. Phuong phap nay dung dé day mot
nghé hoan chinh cho coéng nhan. Phuong phap nay thuc chit 1 sy kém cip cua cong

nhan lanh nghé d6i voi nguoi hoc va 1a phuong phap thong dung ¢ Viét Nam.

- Do tao theo kiéu kém cip va chi bao: La phuong phap dao tao trén co sé mot kém
mot duge ap dung d6i voi lao dong quan 1y. Phuong phép nay thudng dung dé gitp cho
cac can bo quan 1y va cac nhan vién giam sat c6 thé hoc dugc cac kién thire, k¥ ning
can thiét cho cong viéc trudc mét va cong viée trong twong lai thong qua sy kém cip chi
bao cua nhitng nguoi quan ly gidi hon.

Co 3 cach dé kéem cap: Kém cap boi ngudi lanh dao truc tiép. Kém cdp boi mot )

van. Kém cip boi ngudi quan 1y ¢6 kinh nghiém hon.

- Pao tao theo kiéu luan chuyén va thuyén chuyén coéng viéc: Phuong phap nay ap
dung cho nhiing churong trinh ddo tao ngudi quan ly, bang cach chuyén ngudi hoc tir
nhirng vi tri ndy sang vi tri khac 1am cho ho nim duogc k¥ nang lam viéc va k¥ ning xtr
1y tinh huéng & tat ca cac linh vuc khac nhau dé ho c¢6 thé 1am duoc nhirng cong viéc

cao hon trong tuong lai.

% DPao tao ngoai cong viéc:
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Dao tao ngoai cong viéc la phuong phép dao tao trong d6 nguoi hoc duoc tach ra
khéi su thue hién cac cong viéc thuc té. Pao tao ngoai cong viéc thuong dugc thuc hién
bén ngoai noi 1am viéc véi nhitng su chi dan trong 16p hoc. Pao tao ngodi cong viée s&
rat hiéu qua trong viéc truyén dat cac kién thirc k§ ning co ban cho mot nhém 16n nhitng

ngudi lao dong. Nhom phuong phap nay bao gdm:

- T6 chirc cac 16p ngoai doanh nghiép: Trong phuong phap nay chuong trinh dao
tao gdm 2 phan: Ly thuyét va thuc hanh. Phan 1y thuyét duoc giang tap trung do cac k¥
su, can bo k¥ thuat phu trach. Con phﬁn thuc hanh dugce tién hanh & cac xuong thuc tap
va do coéng nhéan lanh nghé hudng din. Phuong phap nay duoc ap dung d6i voi nhiing
nghé tuong ddi phirc tap hodc cong viée co tinh dic thit ma viée ddo tao bang kém cip

khong dép trng yéu cau ca vé so lugng va chat luong.

- Gri di hoc tai cac trudng, 16p chinh quy: Doanh nghiép ctr nguoi lao dong dén hoc
tap tai cac truong day nghé hodc quan 1y do cac Bo, Nganh, Trung wong té chirc nhim

nang cao trinh d6 cho nhan vién ca vé 1y thuyét va thuc hanh.

- Céc bai giang, hoi nghi, hoi thado: Theo phuong phap nay, hoc vién s€ thdo luan
theo tirng chu dé duéi su hudng dan ctia nguoi 1anh dao nhém va qua d6 ho hoc duge

kién thirc va kinh nghiém can thiét.

- Pao tao tir xa: La phuong phap dao tao ma nguoi hoc va nguoi day khong cung
gip nhau tryc tiép tai mot dia diém va thoi gian ma thong qua phuong tién nghe nhin

trung gian: Sach, tai liéu, dia CD, VCD, Internet,...

Uu diém va nhuge diém cta cac phuong phap dao tao trong cong viéc va ngoai cong

viéc:

Bang 1.1: Uu diém va nhwoc diém ciia cac phwong phap dao tao trong cong viéc

va ngoai cong viéc

PHUONG

] UU PIEM NHUQC PIEM
PHAP
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1. Dao tao trong cong viéc

bao tao theo chi

dan cong viéc.

- Giup cho qua trinh linh hoi kién
thirc va k¥ nang can thiét dugc dé

dang hon.

- Khéng can phuong tién va trang

thiét bi riéng cho hoc tap.

- Can thi¢p vao su tién hanh
cong viéc.
- Lam hu hong cac trang thiét

bi.

bao tao theo

kiéu hoc nghé.

- Khdng can thiép (Anh huong)
té1 viée thuc hién cong viéc thuc
té.

- Viéc hoc duoc dé dang hon.

- Hoc vién dugc trang bi mot
luong kha 16n cac kién thuc va k§

nang.

- Mt nhiéu thoi gian.
- Pit.

- C6 thé khong lién quan truc

tiép td1 cong viéc.

Kém cdp va chi

bao.

- Viéc tiép thu, linh hoi cac k¥
nang kién thirc can thiét kha dé
dang.

- C6 diéu kién lam thir cac cong

viéc that.

- Khong thuc sy dugc lam
cong viée d6 mot cach day du.
- Hoc vién c6 thé bi lay nhiém
mot sb phuong phap, cach

thire 1am viéc khong tién tién.

Luan chuyén va
thuyén chuyén

cong viéc.

- Puoc 1am that nhiéu cong viéc.
- Hoc tap that su.

- M6 rong k¥ nang lam viéc cua

hoc vién.

- Khong hiéu biét day du vé
mot cong viéc.

- Thoi gian ¢ lai mot cong viée
hay mot vi tri [am vi¢c qua

ngan.

2. Pao tao ngoai cong viéc

T6 chire cac 16p
ngoai doanh

nghiép.

- Hoc vién dugc trang bi day du
va c6 hé théng cac kién thirc 1y

thuyét va thyc hanh.

- Can c¢o6 cac phuong tién va

trang thiét bi riéng cho hoc tap.
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- Ton kém.

Gui di hoc tai | - Khong can thiép (Anh huodng) | - Tén kém.
cac truong, 16p | toi1 viéc thuc hién cong viéc cua
chinh quy. nguoi khac, b phan.

- Hoc vién dugc trang bj day du
va c6 hé thdng cai cach kién thirc

Iy thuyét va thyuc hanh.

Cac bai giang, | - Pon gian, dé t6 chuc. - Ton nhiéu thoi gian.
ho1 nghi, hoi|. Khong doi héi phuong tién | - Pham vi hep.

thao. trang thiét bi riéng.

Dao tao tur xa. - Cung cap cho nhén vién mét | - Chi phi cao.
luong 16n thong tin trong nhi€u | - pa o 1o viée chuén bi bai
linh vuc khac nhau. giang kha 16n.
- Céc thong tin cung cap cap nhat | Thiéu su trao déi truc tiép
va 16n vé mat s6 lugng. gitra hoc vién va gido vién.
- Ngudi hoe ch dong trong b tri

ké hoach hoc tap.
- Pap tng dugc nhu cau hoc tap
ctia cac hoc vién ¢ xa trung tam

dao tao.

1.3.6. Du tinh chi phi dao tao

Chi phi dao tao sé& quyét dinh viéc lya chon cac phuong an dao tao. N6 bao gém cac

chi phi cho vi¢c hoc va chi phi cho viéc day.

- Chi phi cho nguoi day: Tién luong, tién cong, phu cap cho giang vién.
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- Chi phi cho ngudi hoc: Hoc phi, phu cép, chi phi dao tao khac (Chi phi di lai, an,

3,..).

- Chi phi cho phuong tién day va hoc: Phong hoc, may tinh, mdy chiéu, vin phong

pham, in an tai licu,...

- Chi phi cho ngudi quan Iy chwong trinh va cac chi phi khac: Tién luong, tién cong

cho céac can bd quan ly, chi phi quan ly,...

Viéc xac dinh chi phi dao tao la rat quan trong vi nd quyét dinh viéc lua chon cac

phuong phap dio tao, né anh hudng rat 16n dén hiéu qua trong va sau qua trinh dao tao.
1.3.7. Lwa chon gido vién dao tao

C6 thé Iira chon cac gido vién tir nhitg ngudi trong bién ché ctua doanh nghiép hoic
thué ngoai (Giang vién cua céc truong dai hoc, trung tam dao tao,..) Dé c¢6 thé thiét ké
ndi dung chuong trinh dao tao phul hop nhat véi thyc té tai doanh nghiép, c6 thé két hop
vO1 gido vién thué ngoai va nhitng ngudi ¢6 kinh nghiém lau nam trong doanh nghiép.
Viéc két hop nay cho phép nguoi hoc tiép can véi kién thic méi, dong thoi khong xa
101 voi thyc tién tai doanh nghiép. Céc gido vién can phai duoc tdp hudn dé nim vimg

muc tiéu va co cau cua chuong trinh dao tao chung.
1.3.8. Panh gia chwong trinh va két qua dao tao

Panh gia két qua ctia chuwong trinh ddo tao ciing c¢6 thé duoc hiéu 1a viéc danh gia
nhing kién thirc thu dugc cta nhing hoc vién va kha nang hoc vién tng dung nhiing

kién thirc dd duoc hoc vao thuc tién cong viée cua ho.

Sau khi t6 chire chuong trinh dao tao, to chire s& tién hanh danh gia két qua chuong

trinh ddo tao theo nhitng tiéu chi ma t6 chtrc xac dinh.

Chuong trinh dao tao c6 thé dugc danh gia theo nhiéu tiéu thirc nhu: Muyc tiéu dao
tao co dat dugc hay khong? Nhan vién dugc hoc nhiing gi tr chuong trinh dao tao? Co
gi trong chuong trinh dao tao can duoc cai thién, bd sung hay thay d6i? Co thay ddi ¢

nhan vién va trong cong viéc cia ho khong? Chi phi va nhitng n6 lyc bo ra cho viéc dao
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tao co6 xung dang va hop i khong? Tur dé so sanh chi phi va lgi ich ctia chuong trinh

dao tao.

Két qua ctia chuong trinh dao tao bao gébm: Két qua nhan thirc, sy thoa min cua
ngudi hoc dbi véi chuong trinh ddo tao, kha ning van dung nhing kién thirc va k¥ ning
linh hdi dugc tir chuong trinh dao tao, su thay ddi hanh vi theo huodng tich cuc,...Dé do
ludng cac két qua trén, co thé dung cic phuong phap nhu phong van, bang cau hoi, quan
sat, thong qua giam sat kiém tra cta cip trén. Nhitng thong tin nay giup cho cic nha
quan 1y t6 chire mot hé théng dao tao c6 hiéu qua cao ciing nhu c6 bién phap dé ning

cao chat lugng dao tao.
Hi¢u qué cua chuong trinh dao tao thuong dugc danh gia qua hai giai doan:
Giai doan 1: Hoc vién tiép thu, hoc héi duogc gi sau khoa dao tao ?

Giai doan 2: Hoc vién &p dung cac kién thuc k¥ nang da hoc héi dugc vao trong thuc

té dé thuc hién cong viéc nhu thé nao ?

Panh gia két qua hoc tap trong giai doan 1 khong khé, nhung dé danh gia duge hiéu
qua cta timg khoa hoc lai 13 van dé phire tap va doi hoi thoi gian. Trong thuc té, co thé
hoc vién da linh hoi rat tbt cac kién thirc, k¥ ning mdi trong khéa hoc, hoan thanh xuat
sdc chuong trinh dao tao, nhung khong ap dung duoc nhitng gi da hoc vao trong thuc
hién cong viéc. Dé tranh cac lang phi trong ddo tao, sau mot phan hodc toan bd chuong
trinh dao tao, can thiét co sy danh gia vé két qua dao tao (Giai doan 1), xem xé&t lai murc
do théa man c6 muc ti€u cia dao tao va dua ra nhiing diéu chinh thich hop nham nang
cao hiéu qua cho chuong trinh dao tao. C6 thé ap dung mot hoic phdi hgp nhiéu cach

danh gia hi¢u qua dao tao sau day:
+¢* Phan tich thyc nghiém:

Chon hai nhém thyc nghiém, ghi lai két qua thuc hién cong viéc ctia mdi nhom lac
trude khi 4p dung cac chuong trinh dao tao. Chon mot nhém dugc tham gia vao qua
trinh dao tao, con nhom kia van thyuc hién cong viéc binh thudng. Sau thoi gian dao tao,
ghi lai két qua thuc hién vé s6 luong va chit luong cong viée giira hai nhom: Nhom da

dugc dao tao va nhém khong dugc dao tao. Phan tich so sanh két qua thuc hi¢n cong
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viéc gitra hai nhom voi chi phi dao tao s€ cho phép xac dinh mirc @6 hi¢u qua cia chuong

trinh dao tao.
% Dénh gia nhirng thay d6i cua hoc vién:

Panh gia nhirng thay d6i cta hoc vién theo cac tiéu thire: Phan ing hoc thudc hanh

vi va muc tiéu nhu sau:

Phéan tng: Trudce hét cin danh gia cta hoc vién ddi v6i chuong trinh dao tao. Ho ¢
thich chuong trinh khong? Noi dung chwong trinh ¢6 pht hop v6i cong viée thuc té cia
ho khong? Co6 xtng déng voi nhiing chi phi vé tién bac thoi gian ctia doanh nghiép va

ca nhan ho hay khong?

Hoc thudc: Cac nhan vién tham du cac khoa nén dugc kiém tra dé xac dinh liéu ho

da nam virng cac nguyén tac, k¥ ndng, cac van dé theo yéu cau cua khoa dao tao chua.

Hanh vi thay d6i: Nghién ctru hanh vi ctia nhan vién c6 thay doi gi do két qua tham

du khoa hoc.

Muc tiéu: Cudi cung la van dé quan trong nhat, hoc vién c6 dat dugce cac muc tiéu
ctia dao tao khong. DAu cho hoc vién ¢ ua thich khéa hoc va nim viing hon céc van dé
vé 1y thuyét, k¥ ning theo yéu cau c6 thay doi hanh vi trong thuc hién cong viéc nhung
néu cubi cung hoc vién van khong dat dugc muc tiéu ctuia dao tao, nang suat chét lugng

tai noi lam viéc khong tang thi ddo tao van khong dat duoc hiéu qua.
¢ Danh gia dinh luong hiéu qua dao tao:

Dao tao ciling 13 mot hinh thire du tu, gidng nhu khi ddu tu vao viéc cai tién, nang
cao trinh do trang bi ky thuat va m¢ rong san xuat kinh doanh, doanh nghiép can tinh
toan dén hiéu qua cua viéc dau tu. Do d6 khi thuc hién céc chuong trinh dao tao, cac
doanh nghiép nén c6 du tinh danh gia hiéu qua dao tao vé mic dinh luong thong qua

viéc so sanh, phén tich tong chi phi va tong loi ich do dao tao mang lai.

Chi phi vat chat trong dao tao bao gém cac khoan:
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- Chi phi cho cac phuong ti¢n vat chét, k¥ thuat co ban nhu xay dung trudong so,

trang bi k¥ thuat, nguyén vat li¢u, tai liéu st dung trong qua trinh giang day.
- Chi phi cho d¢i ngii can bo quan 1y va doi ngli giang vién.
- Hoc bong hoic tién luong tra cho nhan vién trong trong thoi gian di hoc (Néu co).

- Chi phi co hdi cho nhan vién tham dy cac khoa dao tao, khong thuc hién dugce cac

cong viéc thuong ngay cua ho.

1.4. CAC YEU TO ANH HUONG PEN HIEU QUA CONG TAC PAO TAO
NGUON NHAN LUC TRONG DOANH NGHIEP

Céc yéu t6 anh huong dén hiéu qua cong tac dao tao ngudn nhan luge trong doanh

nghi¢p bao gom yéu t6 moi truong bén ngoai va yéu to moi truong bén trong.

Moi truong bén ngoai: GOm cac yéu té nhu khung canh kinh té - chinh tri, dan s6
va lyc lugng lao dong trong xa hoi, cac di€u kién van hda - xa hdi chung cua dat nudc,

phap luat, khoa hoc k¥ thuat cong nghé, khach hang doi thii canh tranh.

Moi truong bén trong: GOm céac yéu to nhu st mang, myc ti€u, nhi¢m vy cia td chirc
chinh sach chién lugc cta toé chirc, bau khong khi tam 1y xa hoi, co cau t6 chirc cia don

VI.
1.4.1. Nhan té thudc méi trudong bén ngoai doanh nghiép
1.4.1.1. Nhan té vé méi trwong kinh té

Maéi truong kinh té bao gdm cac nhan td nhu: Tdc do ting trudng kinh té, suy thoai
hay lam phat, thu nhap, muc séng, tdc do dau tu, dan sb... C6 anh huong truc tiép dén
nhu cdu nhén su. Chinh diéu nay s& tao ra co hdi ciing nhu nhitng thach thirc cho cac
cong tac vé nhan Iyc. Néu nhu nén kinh té suy thodi, lam phat thi cac doanh nghiép c6
xu huéng cit giam nhan luc, cling nhu cic van dé vé dao tao ngudn nhan luc ciing gip
nhiéu kho khan, dat biét 1a van dé kinh phi va céc chinh sach dao tao va nguoc lai néu
nén kinh té phat trién 6n dinh, thi cac doanh nghiép budc phai nang cao chat luong ngudn
nhan luc dé theo kip véi cac xu thé phat trién cia nén kinh té.
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1.4.1.2. Méi trwong chinh tri, phap ludt nha nwoc

Hoat dong san xuét kinh doanh, cling nhu cac hoat dong vé dao tao nhan luc trong
cac doanh nghiép thuong chiu anh hudng truc tiép boi yéu tb chinh tri, phap luat. Trong
mdi thoi ki phat trién kinh té, xa hoi thi didu s& c6 hé thdng cac chinh sach, phap luat
khac nhau, chinh vi vay ciing doi hoi doanh nghiép phai khong ngimg diéu chinh céac

chuong trinh, muc tiéu cong tac dao tao ngudn nhan lyc.
1.4.1.3. Nhan té méi trwong cong nghé, ky thudt, khoa hec

Cung voi sy tién bo khong ngimg ciia khoa hoc, cong nghé thi cac doanh nghiép
cling khong nglmg nang cao cac trinh do, k§ niang ctia nhan vién dé c6 thé bt kip véi
su thay ddi ctia cong nghé. Piéu d6 di doi hoi cac doanh nghiép phai dio tao cac nhan
vién ctia minh sao cho ho c6 thé str dung duogc cac cong ngh¢ mai thanh thao tranh [am

hu hong cac thiét bi mai.
1.4.1.4. Nhan té méi trwong vin héa, xi hoi

Mbi qubc gia trén thé gidi déu c6 mot nén van hoa riéng biét va vin hoa ciia mdi
nudée thi ¢ anh huong dén nhan thic va tu duy cta con ngudi trong xa hoi do. Vi viy,
céc van dé vé van hoa xa hoi nhu: Lbi song, dan toc, ton gido, khuynh hudng song, vai
trd ctia ngudi phu nitr trong x4 hoi... C6 su anh huong khong nho dén cac van dé vé

nguén nhan luc va ca dao tao nguén nhan luec.
1.4.1.5. Nhan té vé canh trgnh

Dé c6 thi phan viing chac trong moi trudng canh tranh ngay cang khoc liét thi cac
doanh nghiép khong con con dudng nao ngoai con dudng st dung va khai thac ngudn
nhan luc mot cach c6 hidu qua vé ngudn nhan luc, dong thoi giit gin, duy tri va nang cao
chét lugng ngudn nhan luc. Bé 1am duoc diéu nay thi cac doanh nghiép phai c6 céc
chuong trinh ddo tao hop 1y va c6 thé khai thac hét cac tiém ning cua ngudn nhan lyc

tlr d6 tao ra duge loi thé canh tranh cho td chiec.
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1.4.2. Nhan té thudc méi trudng bén ngoai doanh nghiép
1.4.2.1. Muc tiéu, chién Iwoc ciia doanh nghiép

Mbi mot doanh nghiép déu c6 muyc tiéu, chién lugc riéng cho ting giai doan phat
trién. Nhirng muc tiéu chién lugce nay chi phéi tat ca moi hoat dong ctia doanh nghiép,
trong d6 c6 hoat dong dao tao nhan lyc. Khi doanh nghiép mé rong quy mé san xudt
hay thay ddi co céu to chirc, cong nghé thi nguoi lao dong can phai duge dio tao dé co
nhirng kién thirc, k§ ning phu hop voi nhitng thay d6i d6. Chinh séach, triét Iy quan 1y,
nhimg tu tuéng, quan diém ctia ngudi quan 1y cip cao cia t6 chirc vé cach quan 1y con

nguodi trong to chirc cling anh hudng rat 1én dén cong tac dao tao nhan luc.

Toan bd muc tiéu va chién lugc cua cac doanh nghi¢p diéu phai theo da phat trién
cua xa hoi. Vi vay, can phai dau tu nang cao trinh d§ cong ngh¢, hién dai hoa thiét bi
san xudt... Ngoai ra, cling can phai ting cuong cong tac dao tao, phat trién ngudn nhan
Iyc nham nang cao stic canh tranh, tao da gilt vitng va phat trién thi phan trong nudc,

d6ng thoi xdm nhap thi trudng nudc ngoai.

Muc tiéu, chién luoc kinh doanh 13 van dé cot 16i ctia mdi doanh nghiép, n6 chi phoi

moi hoat dong ctia doanh nghiép, trong d6 c6 hoat dong dao tao va boi dudng nhan lyc.
1.4.2.2. Quy mé, co cdu té chirc ciia doanh nghiép

Quy mo6 cua doanh nghiép cang 16n thi cong tac dao tao cia doanh nghiép cang phuc
tap va nguoc lai. Co cau to chirc cang don gian thi viéc ra quyét dinh cang nhanh chéng,

su trao doi thong tin cang thuan loi va mire do gan két cao.

Nguoc lai, to chirc bo may cang cong kénh, phuc tap thi quan 1y cang kho dan dén
cong tac dao tao s€ kho thyc hi€én mot cach déng bd va linh hoat. Ngoai ra, su thay dobi
co cau t6 chuc ciing anh hudng dén nhu ciu dio tao trong doanh nghiép. Tuy vay, quy
mo va bd may c6 mdi quan hé bién ching. Quy mé cang 16n thi bd may quan 1y cang
phtrc tap bao gém nhiéu cép, nhiéu bd phan, mdi cép, mdi bd phan co nhiéu yéu cau vé
con nguoi voi trinh d¢ khac nhau va ngugc lai, quy mo cang nhdé thi by may quan ly

cang don gian.
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1.4.2.3. Chinh sach va cdac quy dinh caa doanh nghiép

M&i doanh nghiép sé& xdy dung cho minh mét chinh sach nhan su phit hop véi chién
lwge dung nguoi cia doanh nghiép. Chinh sach d6 c6 anh hudng rat 16n dén dao tao

nhan sy thé hién & chd:
- Chinh séach c6 thé khuyén khich moi nguoi 1am viéc hét kha ning cua minh.
- Chinh sach tra lvong va dai ngg.
- Chinh sach luan chuyén lao dong, st dung lao dong.

Khi doanh nghiép ap dung t6t cac chinh sach trén thi tao ra dugc dong luc cho nguoi

lao dong, ho s& hang hai 1am viéc hon va ludn luon phan dau trong cong viéc clia minh.
1.4.2.4. Nguén nhan luc ciza doanh nghiép

Nguon nhan lyc ctia doanh nghiép bao gém nhiéu ngudn lyc khac nhau va c6 mot
vai tro nhat dinh. Nhung trong cac nguoén luc d6 thi ngudn nhan lyc ¢6 vai trd quan trong
nhat va tac dong tdi cac nguodn lyc khac. Vi thé bat ky mot doanh nghiép nao ciing quan
tam phat trién ngudn nhén lyc ctia minh dic biét 1a ngudn lyc vé con ngudi. Bién phap
t6i wu nhat cho viéc phat trién ngudn nhan luc ma cac doanh nghiép hién nay thudng ap

dung 13 tuyén dung ngudi tai, dao tao nhan luc, thu hat va giit ngudi lao dong gioi.
1.4.2.5. Tinh hinh va s bién dgng sdn xudt trong kinh doanh cia doanh nghiép

Néu doanh nghiép 1am an phat dat thi doanh nghiép dé s& c6 diéu kién thuan loi dé
dau tu cho hoat dong dao tao nhan luc. Nguoc lai, néu doanh nghi¢p do6 lam an thua 16

thi chi phi cho dao tao c6 thé phai cit giam.

Diéu kién co s& vit chat va cong nghé anh hudng rat 16n dén cong tac dao tao nhan
luc trong doanh nghiép vi khi diéu kién co s& vat chat va cong nghé duge dam bao thi
cong tac dao tao mdi duogce tién hanh mot cach hiéu qua va nguoc lai. Néu sy thay doi
nganh nghé va linh vuc kinh doanh cang nhanh thi nhu cau dao tao cang nhiéu va ngugc

lai.
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1.4.3. Céc nhan té thudc nguoi lao dong
% Luc lugng lao dong:

- Trinh d§ cua nguoi lao dong: Nghién ctiru chat lugng lao dong cua luc luong lao
dong hién tai s€ xac dinh dugc ai can dao tao va dao tao nhirng gi. Tur két qua nghién
ctru do6 doi chiéu vt yéu cau cong viée s€ xac dinh chinh xac hon so lugng, co cau va

miurc do, kha ndng can dao tao cho ngudn nhan lyc hién tai ctia Cong ty.

- Co chu lao dong theo do tudi, gid1 tinh: Vé d6 tudi, néu 1 doanh nghiép co6 co ciu
lao dong tré hon cac doanh nghiép khac thi nhu cau dio tao s& cao hon, diéu nay xuat
phat tir dac diém tam 1y cia nguoi lao dong 1a ngudi cang 16n tudi thi nhu cau hoc tap

cang giam di.
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KET LUAN CHUONG 1

Trong chuong nay da gidi thi€u cac van dé co ban vé dao tao ngudn nhan luc nhu:
Muc dich, vai tro, ¥ nghia va ndi dung cia dao tao ngudn nhan lyc. Pay la co s¢ 1y luan
de phan tich thyc trang va dé ra cac giai phap hoan thién cong tac dao tao ngudn nhan

Ire & chuong 2 va chuong 3 cia Khoa luan tot nghiép.
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CHUONG 2: THUC TRANG CONG TAC PAO TAO NGUON NHAN LUC TAl
CONG TY TNHH ITC LONG HAI

2.1. TONG QUAN VE CONG TY TNHH ITC LONG HAI
2.1.1. Giéi thiéu chung vé Coéng ty TNHH ITC Long Hai

Cong ty TNHH ITC Long Hai dugc thanh 1ap ngay 09/ 2012. Sau 12 nam hoat dong
Cong ty d3 c6 nhitng budc tién trong qué trinh kinh doanh, dang timg budc khing dinh

vi thé trong thi truong thuong mai va dich vu di loai hinh kinh té....
CONG TY TNHH ITC LONG HAL.
Tén qudc té: ITC LONG HAI COMPANY LIMITED.
Tén viét tat: ITC LONG HAI CO., LTD.
Mi s6 thué: 4300690961,

Dia chi Sé: 239 - Nguyén Trai, Phudng Nghai Lo, Thanh phé Quéang Ngai, Tinh
Quang Ngai, Viét Nam.

Nguoi dai dién: NGUYEN THANH BINH.

Logo Cong ty TNHH ITC Long Hai.
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2.1.2. Lich sir hinh thanh va qué trinh phat trién

Cong ty TNHH ITC Long Hai bat dau kinh doanh tir nim 2014, sau hon 10 nim
hinh thanh va phat trién véi nhiéu du 4n 16n va cung song hanh véi nhimg dbi tac 16n

trong va ngoai nudc. Cu thé nhu:

- Nhitng Tap doan, Cong ty trong nudc: LILAMA, PVChem - DMC, WE
Construction, PVC, PVE, PTSC, CC1,...

- Nhitng du an 16n Cong ty da va dang phuc vu nhu:

+ T6 hop loc hoa dau Nghi Son (KKT Nghi Son - Thanh H6a).

+ Nha may nhiét dién Nghi Son 1,2 (KKT Nghi Son - Thanh Hda).
+ Loc hoa dau Dung Quat (KKT Dung Quit - Quang Ngii).

+ T4 hop loc hoa dau Long Son (Long Son - Ba Ria Viing Tau).

+ Nha may san xuat phan bon Viét - Hain KVF (KCN Hiép Phudc - Nha Bé - Thanh
phé HO Chi Minh).

2.1.3. Tam nhin, st ménh va gia tri cot 16i

Chién lugc kinh doanh ctia Cong ty TNHH ITC Long Hai xem phat trién bén viing
13 mot yéu t6 nong cbt tao ra gia tri, khong chi bang viéc phat trién kinh t& ma con gin
lién voi nhitng hoat dong vé linh vuc moéi truong va xa hoi. ITC Long Hai ludn dat phat

trién bén virng 1am nong ¢t trong chién luge kinh doanh ctia minh.
TAM NHIN

Cong ty TNHH ITC Long Hai hoat dong chuyén sau vé linh vyc nhap khau/ phan
phéi thiét bi, cong cu, dung cu va hoa chét phuc vu cong nghi¢p, thuong mai va dich vy
gia cong céc thiét bi co khi - cung cp, sira chira, lip dit may moc va thiét bi cong nghiép
- vat tu tiéu hao va bao ho lao dong - cung cép nhién liéu ran, long, khi phuc vu trong
cong nghiép va cac loai hoa chat cong nghiép - thiét bi dién - cung cAp nhan luc va cho

thué may moc/ thiét bi cong nghiép.
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SU MENH

“Uy tin chat lugng - Phat trién bén vimg” 1a chim ngon cia Cong ty TNHH ITC
Long Hai. Bang sy dam mé, nhiét huyét, chuyén nghiép ctia minh. Cong ty TNHH ITC
Long Hai khong ngimg phat trién doi ngii nhan su, dau tu nghién ciru dé kién tao nén

nhirng giai phap, san phAm méi mang tim khu vuc va quéc té.
GIA TRI COT LOI

Triét Iy kinh doanh: “Customer centric” 1ay khach hang lam trung tim, khach hang
13 uu tién s6 1, dat trong tim vao khach hang dé sang tao va phat trién cac san pham/
dich vy ctia minh. Muc dich huéng dén 14 tao cho khach hang sy hai 1ong trong qua trinh

str dung san phany/ dich vu cta chiing toi.
Triét 1y kinh doanh
“LAY KHACH HANG LAM TRUNG TAM”
2.1.4. Linh vuc kinh doanh

Cong ty TNHH ITC Long Hai thwong mai héa cac linh vyc lién quan dén may moc,

Xe co gidi, bao dudng dinh ky nha mayi,...

- Dich vu son xe: Tu van khach hang vé chon mau son phu hop nhit cho xe, cac
phuong phap k¥ thuat ap dung tot nhat cho viéc son xe. Ngoai ra, Cong ty TNHH ITC

Long Hai con hd trg khach hang dit mua son voi chi phi va chat luong tt nhét.

- Stra chita, bao dudng dinh ky cho khach hang doanh nghiép/ nha may: Cung cap
nhan lyc, phy ting theo timg don hang yéu cau dén truc tiép doanh nghiép/ nha may.

Stra chira va bao dudng cac phuong tién van tai moi luc, moi noi.

- Stra chita, bao dudng dinh ky cho khach hang ca nhan: Chu dong lién hé mang xe
t61 Garage dé sira chira, bao dudng. Ban giao tin noi sau khi d3 hoan thanh bao dudng

Xe.
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Nhép khau/ phan phéi cac loai may moc/ thiét bi, dung cu va hoa chét phuc vu trong

cong nghiép.
Gia cong co khi, xtr Iy va trang phu kim loai.
Buon ban nhién liéu ran, 1ong, khi va héa chit phuc vu céng nghiép.
Cho thué may moc/ thiét bi.

Bén canh d6, Cong ty TNHH ITC Long Hai con 13 nha nhap khéu truc tiép va phan
phéi cac san pham binh ic quy Prime (Han Qudc), cong cu khi nén Daewoo/ Yangsan

(Han Qudc), van cong nghiép (Nhat Ban) va cac san pham 6ng mém khac,...
2.1.5. Co ciu té chirc

2.1.5.1. So db co céu té chic

GIAM DOC
NGUYEN THANH BiNH

P. KINH DOANH PHO GLAM POC XUGNG 501 CG KHi BAO DUGNG 0
TRUGNG : KHI TO

Y

'3
¥

P. KE TOAN POI 50N CHONG
AN MON

Hinh 2.1: So dd co c4u té chirc cia Cong ty TNHH ITC Long Hai.

(Nguon: Phong Nhan su).
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2.1.5.2. Chirc nang, nhi¢m vu terng phong ban

Tb chirc cua Cong ty TNHH ITC Long Hai v6i co cau gon nhe, linh hoat nhung van

dap ung du yéu cau vé an toan, cac yéu cau k¥ thuat va tién do thi cong.

Bang 2.1: Chirc ning, nhiém vu tirng phong ban ctiia Cong ty TNHH ITC Long

Hai.
Chirc vu Chirc nang, nhiém vu
Giam ddc Chi huy tai Van phong cho cac cong viéc chung cia cong ty.

Tryc tiép chi huy tai Xuong nhung khong thudng xuyén (Truc
tiép tong chi huy, két hop véi chu dau tu giai quyét ngay nhing
‘ ) cong viéc hi¢n tai va phat sinh nham nang cao hé s6 an toan, yéu
Pho Giam doc . , ~ . '
cau chat lugng va tién do cong viéc. Bdo cao ngay cho Giam
dbc xr 1y nhitng cong viéc khong thude quyén han. Co quyén

dimg, tam dirng hay tiép tuc ngay toan bd cong viéc.

Thiét 14p va diéu hanh hé théng mua hang cho Cong ty voi muc
tiéu dam bao mirc gia canh tranh, dap tmg kip thoi, day da nhu
cau nguyén vat liu, cac mat hang hodc dich vu khac theo dé
Truéng phong kinh | xuat cua tit ca cac bd phan trong Cong ty. Thuong thuyét véi
doanh cac nha cung cap nudc ngoai vé cac diéu khoan cua hop dong.
Gié ca, diéu kién thanh toan, thoi gian giao hang, chat luong
hang hoa,...Lién quan dén cong tac mua hang, linh vuc xuat

nhap khau.

Chiu trach nhiém thu chi cong dam bao dap ung kip thoi cac chi
Phong ké toan phi trong hoat dong ctia doanh nghiép. Thanh quyét toan hop
dong.

Chuyén trach, phuy trach k¥ thuat an toan ban dau sau d6 ban
Phong an toan giao cho chil huy trudng va truc tiép giam sat trong qua trinh thi

cong theo yéu cau cong viéc. Phat hién va xu 1y kip thoi nhiing
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hién tugng mat an toan vé sinh lao dong, an toan PCCC. Lén
phuong an két hop véi doi PCCC khi 1am thém gid hodc ning

nong.

Xudng trudng

Phu trach thi cong, chiu trach nhiém vé ky thuat thi cong,
phuong phap thi cong linh hoat theo quy trinh, I1én phuong an
thi cong thyc té, dé xuit mua vat tu, quan 1y thiét bi, may moc.
Cé4n bd an toan ban chuyén trach. Két hop voi giam sat, cha dau
tu kiém tra cac hoat dong thi céng va kiém tra k¥ thuat son sira,

bao dudng xe, k¥ thuat an toan,...

Giam sat, chiu trach nhiém vé k¥ thuat thi cong, phuong phap

T4 trudng thi cong, diéu hanh toan bd cong nhan cho cong viéc tai Xudng.
Thu kho nhap vat tu hang ngay.
= Nhan vat tu, nhién li¢u, bao dudng, van hanh may, thiét bi theo
To6 pho

quy trinh duéi su phan cong ctia T trudng.

Cong nhan bao

dudng

Bao dudng theo sy phan cong cta To pho — Phong bao dudng.

Cong nhan chéng

an mon

Son stra theo sy phan cong cta T6 phd — Phong chong dn mon.

Cong nhan co khi

G0, han stra chita nhitng b phan xe bi hong, mép méo theo su

phan cong cua T6 pho — D61 chong an mon.

2.2. CAC YEU TO MOI TRUONG TAC PONG PEN HOAT PONG KINH
DOANH CUA CONG TY TNHH ITC LONG HAL.

2.2.1. Moi truwong vi mo

2.2.1.1. Méi trwong Kinh té

Nim 2022, nén kinh té Viét Nam da chung kién su phuc hdi nhanh chong sau dai

dich COVID-19, véi mic ting truong GDP dat khoang 8,02% (Theo bao céo ciia Tong
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cuc Thong ké Viét Nam), diéu nay kéo theo nhu cau vé phuong tién ngay cang cao. Do
d6, nhu cau stra chita bao dudng phuong ciing ting 1én dang ké. Nhung dén nim 2023,
nén kinh t& Viét Nam d6i mat v6i nhiéu kho khin do anh hudng cta lam phat toan cau.
Lai suat cho vay ting I1én khoang 9% so v&i mutc 7% ctia ndm 2022 (Theo béo cdo cia
Ngan hang Nha nudc). Diéu ndy lam gia ting chi phi trong cac nganh dich vy, stra chira,
bao dudng va cung cip thiét bi khi ho phai d6i mat voi chi phi stra chita va chi phi van
hanh cao hon lam anh huéng dén hoat dong va doanh thu ctia Cong ty. Dén nam 2024,
mic du nén kinh té c6 ddu hiéu phuc hdi v6i muc tang truong du bao dat 6 - 7% nhung
doanh nghiép van ddi mit v4i nhiéu thach thirc nhu gia ca nguyén vat liéu dau vao van
con cao. Ngoai ra Cong ty ciing phai thay d6i chién luoc dé thich nghi véi su chuyén

d6i sang cac phuong tién giao thong dién, khi xu huéng ngay cang duoc ua chudng.
2.2.1.2. Méi trwong COng nghé

Viéc phét trién nhanh chéng cua cong nghé mang lai nhiéu co hoi cho Cong ty
TNHH ITC Long Hai. Cac cong nghé nhu hé thong chuan doan ty dong giup phat hién
va chuin doén sy c¢b nhanh chong, tir d6 giup k¥ thuat vién dé dang xac dinh cac van dé
clia xe, gitp tiét kiém thoi gian va chi phi cho ca khach hang va Cong ty. Hay viéc cac
phan mém quan 1y dich vu khich hang ngay cang thong minh, gitip Cong ty dé dang
theo ddi lich str bao dudng cua khach hang, gitp quan Iy phu ting ton kho va 1én ké

hoach bao dudng.

Viéc ap dung cong nghé vao quan 1y va van hanh gitip Cong ty t6i uu hoa quy trinh
kinh doanh va nang cao trai nghiém cua khach hang, tir 46 tang hi¢u qua cong viéc va

cung cap dich vu khach hang tot hon.

Tuy nhién, dé duy tri sttrc canh tranh Céng ty TNHH ITC Long Hai can tiép tuc va
khong ngimg dau tu ci tién vao cong nghé méi va cai thién ha ting s6 hoa dé nang cao

hiéu qua hoat dong va thu hat khach hang.
2.2.1.3. Méi trwomg Nhan khdu hec

Dan s6 Viét Nam tiép tuc ting truong on dinh trong giai doan 2022 - 2024. Cy thé,
niam 2022 déan sé dat 98.186.856 ngudi, nim 2023 dat 98.858.950 ngudi va nim 2024
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udc tinh dat 99.497.680 nguoi. Su gia ting dan s6 dong nghia véi viéc mé rong luc
luong lao dong, tao diéu kién thuén loi cho cac doang nghiép. Ty 1€ dan $6 séng 0 thanh
thi cling ¢6 xu hudng ting, su gia ting ndy dan dén mat d6 phuong tién giao thong cao

kéo theo nhu cu sira chita, bao dudng phuong tién ting 1én.

Nhitng bién ddi vé nhan khau hoc di tao ra ca co hoi va thach thirc cho Céng ty.
Viéc niam bit va thich Gmg tét s& giup cho Cong ty phat trién bén vitng va dap tng tot

hon nhu cdu ngay cang ting cua thi truong.
2.2.2. Méi troeong vi mo
2.2.2.1. Khach hang

Khach hang cia Cong ty TNHH ITC Long Hai tap trung vao 2 nhém khach hang 1a
khach hang doanh nghiép/ nha may va khach hang ca nhan.

- Khach hang doanh nghiép/ nha may:

+ Céac doanh nghiép s& hiru doi xe van tai, xe nang, xe container va cac phuong tién
cong nghiép khac. Nhitng khach hang nay thuong yéu cau dich vu stra chita, bao dudng
dinh ky, bao tri 1au dai. Thuong dit hang vai s6 luong 16n va dich vu sira chita thuong

xuyén. Co nhu cau cao va yéu cau tinh chuyén nghiép trong dich vu.

+ Mot s6 khach hang doanh nghiép/ nha may ciia Cong ty nhu: Nha may nhiét dién
Nghi Son, nha may san xuit phan bon Viét - Han KVF, loc héa ddu Dung Quat,..

- Khach hang c4 nhan: Can phuy tung dé bao tri va sira chita xe clia minh, ho c6 nhu
cau bao tri va sira chira dinh ky dé dam bao phuong tién ludn trong tinh trang hoat dong

t6t nhat. Thuong doi hoi dich vu chét luong cao, chi phi hop 1y va dich vu nhanh chéng.

=> Nhin chung nhém khach hang chinh cua Cong ty 1a nhom khach hang doanh
nghiép/ nha may, nhém khach hang nay dem lai cho Cong ty mot ngudn khach hang on
dinh va lau dai. Doanh nghiép/ nha may thudng dit hang véi sé luong 16n va dich vu

sua chira thuong xuyén, tir do tao ra doanh thu 16m hon so véi nhoém khach hang ca nhan.
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2.2.2.2. Péi thii cgnh tranh

Trong nén kinh té thi truong, canh tranh 1a mot van dé khong thé tranh khoi doi voi

bat ky mot doanh nghiép nao. Cho du doanh nghiép dé dang tién hanh kinh doanh & bt

ky mot linh vyc nao thi van dé canh tranh ludn song hanh véi sy ton tai va phat trién ciia

doanh nghiép do.

Mot s6 d6i thii canh tranh chinh cia Cong ty nhu: Cong ty TNHH Thiét bi va k¥
thuat Khanh Linh, LT VIETNAM TECHNOLOGY CO., LTD.

Bang 2.2: Mgt s6 doi thii canh tranh ciia Cong ty TNHH ITC Long Hai.

Tén cong ty

Dia chi

Piém manh

Diém yéu

LINH

CONG TY TNHH
THIET BI VA KY
THUAT KHANH

S6 7 Puong s6
65, Phuong Tan
Phong, Quéan 7,
TP. HO6 Chi
Minh.

- Khanh Linh 1a don wvi
chuyén cung cap cac giai
phép k¥ thuat trong nganh
Ning luong gom: Dau khi,
Loc hoa dau, DPién va héa

chat, Pong tau.

- Cong nghiép chung nhu:
Thiét bi, Hé thong cong
nghé cac giai phdp va tu
van k¥ thuat, cac dich vu

cho thiét bi cong nghiép:
+ Lap rap, lap dat, chay
thtr, van hanh.

+ Bao dudng, bao tri, cung
cap phu tiing chinh hang.
+ Stra chita, phuc hdi,

nang cap.

Nhin  chung
diém yéu cua
hai Céng ty
nam & vi tri Bac
— Nam, trong
khi nha may
canh tranh
chinh nam ¢

Quang Ngai.
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LT VIETNAM | Tang 7, Sanh
TECHNOLOGY | van phong A-B,
CO., LTD S6 203 Nguyén
Huy Tuodng,

Phuong Thanh

Xuén Trung,

Quéan Thanh

Xuan, Phd Ha
No1, Viét Nam.

Cung cap dich vu k¥ thut,
phu ting thay thé, thiét bi
va vat tu tiéu hao cho cac
nha may cong nghiép nang
tai Viét Nam bao gém:
Céac nha may loc dau, nha
may khi, nha may phan
bon, nha may Bio ethanol,
nha may Polyester, Nha
may dién, nha may xi

mang.

Trong bdi canh canh tranh khéc liét, ITC Long hai tan dung loi thé vé su da dang

trong san pham, dich vu va doi ngili nhan vién tré, day chuyén nghiép dé gitr virng vi tri

trén thi truong. Pong thoi, khong nglmg cai tién san pham, dich vu va do tao nhan vién

dé vuot qua cac ddi thu.

2.2.2.3. Nha cung cdp

Bang 2.3: Mt s6 nha cung cp ciia Cong ty TNHH ITC Long Hai.

Tén cong ty

Dia chi

Linh vue hoat dong

CONG TY
TNHH
TUYET NGA

- Tru so chinh: D5c-
55, Lo D5, Ngo 679,
Duong Lac

Quén, Phuong Phu

Long

Thuong, Quan Tay
HO, TP. Ha Noi, Viét

Nam.
- Van phong dai di¢n
mién Trung: 555

Hoat dong trong linh vuyc:

- Budn ban may moc, thiét bi va phy tung
may khéc.

- Budn ban diy chuyén san xuit, may va
thiét bi cong nghiép, phu kién may, thiét bi
nang ha.

- Bu6n ban may méc, thiét bi dién, vat liéu

dién (May phat di¢n, dong co di¢n, day dién

va thiét bi khac dung trong mach dién).
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buong Kinh Duong
Vuong, Phuong Hoa
Minh, Quan Lién
Chiéu, TP. Pa Ning.
- Van phong dai di¢n
mién Sb

283/25, Cach Mang

Nam:

Thang Tam, Phuong
12, Quan 10, TP. H)
Chi Minh, Viét Nam.

- Buén ban may moc, thiét bi va phu ting
may vin phong (Trir may vi tinh va thiét bi
ngoai vi).

- Budn ban méay méc, thiét bi y té.

- M6t s6 may moc, thiét bi:

+ Thiét bi nang ha: Thiét bi ning ngudi
Genie, cau ty hanh - mini Crane, gian giao
nhom Instant upright, thiét bi ning CMC,
thiét bi nang Manitowoc, xe ning hang

Mitsubishi, phu tung xe nang.

+ Thiét bi cong nghiép: Thiét bi nhiét luyén
va xir Iy bé mat, thiét bi gia cong cat gon kim
loai, thiét bi gia céng kim loai tdm, thiét bi
nganh duc, thiét bi gia cong nganh kinh, thiét

bi gia cong 6ng, thiét bi Haimer.
+ Thiét bi an ninh va ctru hd.

+ Xe nang cit kéo Genie, xe nang Z-Booms,
Xe nang S-Boom, xe nang hang Genie, thap

den chiéu sang Terex, cau mini ty hanh.

+ Thiét bi trudng hoc.

PHU TUNG
XE NANG AN
PHAT

5/14 Hanh Thong,
Phuong 3, Quan Go
Véap, TP. HO Chi
Minh.

- Phu ting xe nang An Phat chuyén cung cip
phu ting xe nang nhap khau Chau Au chat
luong cao.

- San pham ctia Cong ty gom:

+ Phu tung dong co: Banh rang, bac dan,
piston, xéc mang, bo loc nhién liéu,..

+ Phu tung hé théng thuy luc: Bom thuy lyc,

xy lanh, van diéu khién, day dan dau.
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- Phy tung hé thong dién: Ac quy, bd dé, md
to khoi dong, hé thong deén,...

+ Lp xe nang: Lop dic, 16p hoi, vanh xe.

+ Phu tang khac: Dau nhét, bd phan khung

gam, cabin xe nang,..

CONG TY - Vin phong: 126B | Cong ty nhya Dire Thinh chuyén san xuét,
TNHH SX-TM | Truong Sa, Phuong | cung cap cac loai Day Pai Nhya pp, Day
PDUC THINH |15, Quan Binh | Pai Nhua Pet, Day Pai Thép, Day Nilong

CHUYEN Thanh. budc hang stir dung cho dong goi hang hoa
DOANH VAT - Chi nhanh: 58/3 nhu: Thép, g, gach men, gém, su. Puoc st

TU NHUA Quéc 16 1A, Ba dung pho bién trong cac linh vuc nhu:
Piém, Héc Mon, TP. Pong kién go, thép, dong tau,...Va céc loai

Hd Chi Minh. hang hoa khac.

Pay 1a mot s6 nha cung cip chuyén cung cip cac thiét bi, may moc, phu tung cho

Cong ty, cu thé nhu:

- Cong ty TNHH Tuyét Nga: Cung cap céc thiét bi, mdy moc nhu: Phu kién may,

thiét bi nang ha, cac loai xe nang.

- Phu ting xe ndng An Phat: Chuyén cung cap cac phu ting dong co, cac phy tiing

khac nhu dau nhét, bo phan khung gam cho Cong ty.

2.3. CAC NGUON LUC CUA DOANH NGHIEP ANH HUONG PEN HOAT
PONG KINH DOANH

2.3.1. Co sé vat chat
Dia chi S6: 239 - Nguyén Trii, Phuong Nghia Lo, Thanh phd Quang Ngii, Tinh

Quang Ngai, Vi¢t Nam.
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Dién tich xuong dich vu: Xuong dich vu rong hon 800 m2, duoc thiét ké 10 khoang

phuc vu cho cac cong vi¢c stra chira tong quat, 8 khoang phuc vu cho cac cong viéc son

va sura chtra than vo.

Vin phong hién tai co cac phong ban, may tinh, thiét bji phuc vu coéng viéc kinh

doanh, mua ban thiét bi.

Kém v6i d6 Cong ty con cé nha xudng, cac thiét bi nhu bang dinh kém:

Bang 2.4: Thong ké trang thiét bj xwéng ciia Cong ty TNHH ITC Long Hai.

STT

TEN THIET BI

DON
\!

SO LUQNG

TINH TRANG

TRANG THIET BI PHUC VU CHO CONG VIEC SUA CHUA TONG QUAT

1 CAu nang 2 tru Bo 04 Tét
2 Cau nang 4 tru Bo 02 Tét
May kiém tra luc phanh, kiém tra ,
3 Bo 01 Tot
do truot ngang ctia xe
4 Cau moc dong co thuy lyc 2 tan Bo 02 Tot
5 Kich c4 séu 3 tan Bo 02 Tot
6 Gia d& hop s6 500kg Bo 02 Tét
7 Xe chui gdm Bo 03 Tét
8 May thay 16p, can bang dong 16p Bo 01 Tét
9 Péng hd bom 16p Bo 03 Tét
10 Thung d6 nghé 7 ngan kéo B 04 Tt
May cap nhét do luu lwgng hién ,
11 o Bo 02 Tot
thi s6
12 May thay dau hop s ty dong Bo 01 Tét




13 May ndp gas diéu hoa Bo 01 Tét
May chuan doan GDS dung cho ,
14 . ) Bo 01 Tot
dong xe Hyundai
May chuan doan Techtream dung ,
15 . Bo 01 Tot
cho dong xe Toyota
May chuin doan IDS dung cho ,
16 . Bo 01 Tot
dong xe Ford
May chuan doan GM Tech II dung ,
17 . Bo 01 Tot
cho dong xe Isuzu

(Nguon: Phong Ké todn).

Cong ty TNHH ITC Long Hai khong ngirng dau tu va mé rong co sé vat chat dé hd

trg hoat dong kinh doanh ctia minh. Qua cac nim, Cong ty da ting cuong cac trang thiét

bi, mdy moc nham dap ting nhu cau ngay cang cao cua thi truong. Su gia tang co s¢ vat

chét giup Cong ty TNHH ITC Long Hai nang cao ning lyc phuc vu khach hang.

Tuy nhién, dé phat trién bén viing, Cong ty can tiép tuc hién dai héa may moc, thiét

bi, 4p dung cong nghé vao quan ly. Ngoai ra, vi¢c bao tri va nang cap cling can duogc

chu trong dé dam bao an toan va chat luong dich vu.

2.3.2. Ngudn nhan luc

Bang 2.5: Co cau ngudn nhan lwe ciia Cong ty TNHH ITC Long Hai trong giai
doan 2022 - 2024.

(Pon vi tinh: Nguoi).

Niam 2022 2023 2024 2022/2023 2023/2024
Ty 1€ Ty 1€
S6 Ty 1& S6 Ty 1é S6 Ty1é | Chénh | chénh | Chénh | chénh

Chi tiéu
lwgng (%) lwgng (%) lwgng (%) 1éch 1éch 1éch 1éch
(%) (%)
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Tong sb
14 100 16 100 18 100 2 14,28 2 12,5
lwgng

I. Gioi
tinh

Nam 10 71,43 11 68,75 13 72,22 1 10 2 18,18

N 4 28,57 5 31,25 5 27,78 1 25 0 0

1. Trinh
do hoc

I'e
A

van

Pai hoc
10 71,43 11 68,75 13 72,22 1 10 2 18,18
tré 1én

Cao déng
va trung 3 21,43 3 18,75 3 16,67 0 0 0 0

I3
A

cap

Lao dong
) 1 7,14 2 12,5 2 11,11 1 100 0 0
pho thong

I11. D)

tuoi

Tur 20-30 8 57,14 9 56,25 11 61,11 1 12,5 2 22,22

Tur 31-40 5 35,72 5 31,25 5 27,78 0 0 0 0

Tu >40
, 1 7,14 2 12,5 2 11,11 1 100 0 0
tudi

(Nguon: Phong Nhan su).
% Gidi tinh:

Thong qua bang c6 thé nhan thay, co cau lao dong theo gidi tinh chiém phan 16n 1a
nam. Nam 2022 c6 sb lugng nhédn vién 13 14 ngudi nhung nhan vién nam chiém 71,43%
trong tong s6 nhan vién. Nam 2023 luong nhan vién ting thém 2 so véi nam 2021, co

ty trong 1an luot 68,75% va 31,25%. Dén nam 2024, ta c6 thé théy lugng nhan vién nam
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van chiém ty trong cao hon so v6i nhan vién nit véi 72,22% nhan vién nam va 27,78%

nhan vién ntr.

Mot trong nhitng nguyén nhan dan dén tinh trang sb luong nhan vién nam nhiéu hon
nhan vién nit ¢6 thé 1a do tinh chit cong viéc trong nganh can nhiéu stc manh va kha

nang lam viéc véi cac thi€t bi ndng.

% Trinh d¢ hoc van: Thong qua bang c6 thé thay duoc, da sé nhan vién ctia Cong
ty c6 trinh do hoc vén tr Pai hoc tré 1én chiém 72,22% cho dén nam 2024, nhan vién s&

c6 du kién thure va ky nang virng dé chuan doéan va stra chira cac van dé tot nhat.
s D0 tuoi:

Qua bang co cau lao dong theo do tudi co thé théy, nhén vién c6 d6 tudi tir 20 - 30
tudi van chiém ty trong cao hon qua cac nam so vdi cac do tudi con lai 1an lwot 13 57,14%
(2022), 56,25% (2023), 61,11% (2024). Thong qua sb lidu co thé thay duoc Cong ty
TNHH ITC Long Hai dang c6 doi ngil nhan vién tré, vi thé ho s& tran day nhiét huyét,

nang luong trong cong viéc.

Nguyén nhan cua viéc Cong ty TNHH ITC Long Hai wu tién chiéu mo doi ngii nhan
vién c6 do tudi tré vi ho c6 kha ning hoc hoi va thich nghi v&i cong nghé méi, gitp ho

dé dang nidm bt cac k¥ thuat va quy trinh stra chita hién dai mot cach nhanh chong.
2.3.3. Tinh hinh tai chinh

Dir liéu duoc 1dy theo 3 nam: 2022 - 2023 - 2024.
2.3.3.1. Bing cin déi ké toan

Bing 2.6: Tinh hinh Tai sin - Ngudn vén ciia Cong ty TNHH ITC Long Hai trong
giai doan 2022 - 2024.

(Pon vi tinh:VND)

Chi tiéu Nam
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2022 2023 2024

TAI SAN
I. Tién va cac khoan twong

‘ 10.152.774.516 | 9.768.227.636 | 11.059.236.278
duong tién
I1. Pau tu tai chinh 0 0 0
I1I. C4c khoan phai thu 2.292.060.857 | 1.929.803.032 | 2.852.604.177
IV. Hang ton kho 1.218.212.785 | 846.415.825 | 694.941.844
V. Tai san ¢ dinh 19.423.789 6.315.645 3.542.918
VI. Bat dong san dau tu 0 0 0
VII. Xay dung co ban do

0 0 0

dang
VIIL Tai san khéac 11.526.897 37.842.344 33.556.990
TONG CONG TAI SAN | 13.693.998.844 | 12.588.604.482 | 14.643.882.207
NGUON VON
I. No phai tra 2.410.394.112 | 1.173.549.705 | 3.127.403.623
IL. Vén chii sé hiru 11.283.604.732 | 11.415.054.777 | 11.516.478.584
1. Vén gop cua cha so hiru | 9.900.000.000 | 9.900.000.000 | 9.900.000.000
2. Loi nhuan sau thé chua

, 1.383.604.732 | 1.515.054.777 | 1.616.478.584
phén phoi
TONG CONG NGUON
VON 13.693.998.844 | 12.588.604.482 | 14.643.882.207

(Nguon: Phong Ké todn).

Bang 2.7: Chénh léch Tai san - Ngudn von cia Cong ty TNHH ITC Long Hai
trong giai doan 2022 - 2024.
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(Don vi tinh:VND).

Chi tiéu Chénh léch 2023 véi 2022 | Chénh léch 2024 véi 2023

Gi4 tri % Gi4 tri %

TAI SAN

I. Tién va cac khoan
. (384.546.880) (3,79) 1.291.008.642 13,22
tuong duong ti€n

II. PAu tu tai chinh 0 0 0 0

[I. Cac khoan phai
(362.257.825) (15,80) 922.801.145 47,82

thu
IV. Hang ton kho (371.796.960) (30,52) (151.473.981) (17,89)
V. Tai san ¢d dinh (13.108.144) (67,48) (2.772.727) (43,9)
VL. Bét dong san dau
0 0 0 0
tu
VII. X4y dung co ban
y e 0 0 0 0
dé dang
VIII. Tai san khac 26.315.447 228,29 37.842.344 (11,32)
TONG CONG TAI
) (1.105.394.362) (8,07) 2.055.277.725 16,33
SAN
NGUON VON
I. No phai tra (1.236.844.407) | (51,31) 1.953.853.918 (166,49)
I1. V6n chi sé hiru 131.450.045 1,16 101.423.807 0,89
1. Vn gop cua chu s
SOP 0 0 0 0
hiru
2. Loi nhuén sau thé
131.450.045 9,50 101.423.807 6,69

chua phan phéi
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TONG CONG

R B (1.105.394.362) | (8,07) 2.055.277.725 16,33
NGUON VON

(Nguon: Phong Ké todn).

Téng tai san cua Cong ty giam manh trong nam 2023, tir 13.693.998.844 dong (nim
2022) xubng con 12.588.604.482 dong, twong tng giam 1.105.394.362 dong (8,07%).
Tuy nhién, sang nim 2024, tai san da phuc hoi tich cuc, dat 14.643.882.207 dong, ting
2.055.277.725 dong (16,33%) so voi ndm trude. Trong co cdu tai san, tai san luu dong
nhu tién va cac khoan turong dwong tién, cac khoan phai thu va tai san khac c6 xu huéng
bién dong. Pic biét, tai san khac ting manh trong nam 2023 (tang 228,29%) va tiép tuc
ting trong nim 2024, cho thiy doanh nghiép dang mo rong cac khoan dau tu hoic chi
phi tra trudc lién quan dén hoat dong bao dudng, dich vu k¥ thuat. Cac khoan phai thu
va hang t6n kho giam sdu trong nim 2023, cho thdy Cong ty dang siét chit cong tac
quan Iy tai chinh, giam thiéu rui ro vé dong tién. Pén nim 2024, cic khoan phai thu ting

tré lai 922.801.145 dong (47,82%) phan anh tin hiéu kha quan trong doanh thu.

Vé ngudn von, nam 2023 ghi nhan sy syt giam 16n & no phai tra (giam 1.236.844.407
ddng, twong duong 51,31%), cho thiy Cong ty dang giam bét phu thude vao vén vay va
tang cuong tinh ty chu tai chinh. Tuy nhién, dén nam 2024, no phai tra ting vot trd lai
1én hon 3.127.403.623 dong (ting 166,49%), ddy 1a diém dang luu ¥ vi c6 thé doanh
nghi¢p dang sir dung don béy tai chinh dé mé rong hoat dong, dau tu vao thiét bi hodc
dich vu bao tri chuyén sau. Vén chi s¢ hitu trong ba niam lién tuc duy tri & muc cao. Loi
nhuan sau thué chua phéan phéi lién tuc ting truéng qua cac nam, tir 1.383.604.732 dong
(nam 2022) 1én 1.616.478.584 dong (nam 2024), cho thay doanh nghiép c6 kha ning

sinh 161 6n dinh.

Tong thé, Cong ty dang timg budc tai cAu tric tai san va ngudn von, thé hién sy chii
dong trong diéu hanh tai chinh dé thich nghi vai thi trudng. Tuy nhién, viéc gia ting ng
phai tra naim 2024 can duoc theo doi sat dé dam bao hiéu qua sir dung von va kha ning

thanh toan trong tuong lai.
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2.3.3.2. Phan tich tinh hinh hogr déng kinh doanh

Bang 2.8: Bang két qua hoat dong kinh doanh ciia Cong ty TNHH ITC Long Hai
trong giai doan 2022 - 2024.

(Don vi tinh:VND).

A Ma
CHI TIEU . 2022 2023 2024
i)

1. Doanh thu ban hang va

, 01 | 3.908.706.679 | 9.324.475.893 | 10.788.778.041
cung cap dich vy
2. Cac khoan giam trir doanh

02 0 0 0
thu
3. Doanh thu thuin vé ban
hang va cung cip dich vu| 10 | 3.908.706.679 | 9.324.475.893 | 10.788.778.041
(10=01-02)
4. Gia von hang ban 11 | 2.892.253.485 | 7.874.954.798 | 9.539.489.991
5. Loinhuén gop vé ban hang
va cung cap dich vu (20=10- | 20 | 1.016.453.194 | 1.449.521.095 | 1.249.288.050
11)
6. Doanh thu hoat dong tai
] 21 74.636 451.214 1.179.608

chinh
7. Chi phi tai chinh 22 0 0 0
- Trong do: Chi phi lai vay 23 0 0 0
8. Chi phi quan 1y kinh doanh | 24 929.056.167 | 1.283.067.296 | 1.067.541.607
9. Loi nhuan thuan tir hoat
dong kinh doanh (30=20+21- | 30 | 87.471.663 166.905.013 182.926.051
22-24)
10. Thu nhap khéc 31 1 0 0
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11. Chi phi khac 32 2.442.799 2.073.965 24.009.994
12. Loi nhuan khac (40=31-
22) 40 (2.442.798) (2.073.965) (24.009.994)
13. Tong loi nhuan ké toan

, 50 85.028.865 164.831.048 158.916.057
trude thue (50=30+40)
14. Chi phi thué TNDN 51 17.494.333 33.381.003 36.585.210
15. Loi nhuan sau thué thu
nhap doanh nghiép (60=50-| 60 67.534.532 131.450.045 122.330.847
51)

(Nguon: Phong Ké toén).

Bang 2.9: Chénh léch két qua hoat dong kinh doanh ciia Céng ty TNHH ITC
Long Hai trong giai doan 2022 - 2024.

(Don vi tinh:VND).

Chénh léch 2023 so véi | Chénh léch 2024 so véi
CHi TIEU Ma 2022 2023
SO
Gia tri % Gia tri %
1. Doanh thu ban hang va
. 01 | 5.415.769.214 | 138,55 | 1.464.302.148 | 15,70
cung cap dich vu
2. Céc khoan giam trtr doanh
02 0 0 0
thu
3. Doanh thu thuin vé ban
hang va cung cidp dich vu| 10 | 5.415.769.214 | 138,55 | 1.464.302.148 | 15,70
(10=01-02)
4. Gia von hang ban 11 | 4.982.701.313 | 172,28 | 1.664.535.193 | 21,14
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5. Loi nhun gdp vé ban hang
va cung cap dich vu (20=10- | 20 433.067.901 42,60 | (200.233.045) | (13,81)
11)
6. Doanh thu hoat dong tai

] 21 376.578 504,55 728.391 161,43
chinh
7. Chi phi tai chinh 22 0 0 0 0
- Trong do: Chi phi lai vay 23 0 0 0 0
8. Chi phi quan 1y kinh doanh | 24 354.011.129 38,10 | (215.525.689) | (91,69)
9. Loi nhuin thuan tir hoat
dong kinh doanh | 30 79.433.350 90,81 16.021.038 9,59
(30=20+21-22-24)
10. Thu nhap khac 31 (1) (100) 0 0
11. Chi phi khac 32 (368.834) (15,09) 21.936.029 | 1.057,68
12. Loi nhuan khac (40=31-
2) 40 368.833 (15,09) | (21.936.029) | 1.057,68
13. Téng loi nhuan ké toan

, 50 79.802.183 93,85 (5.914.991) (3,59)

trude thué (50=30+40)
14. Chi phi thué TNDN 51 15.886.670 90,81 3.204.207 9,59
15. Loi nhuén sau thué thu
nhdp doanh nghiép (60=50-| 60 63.915.513 94,64 (9.119.198) (6,93)
51)

(Nguon: Phong Ké todn).

Trong giai doan 2022 — 2024, Cong ty d4 ghi nhan su ting truéng 4n tugng vé doanh

thu va hi€u qua hoat dong kinh doanh. Cu thé, doanh thu thuan tr hoat dong ban hang

va cung cap dich vu nam 2023 dat 9.324.475.893 dong, ting 138,55% (twong tmg hon
5.415.769.214 d6ng) so voi ndm 2022 (3.908.706.679 dong). Pa ting nay tiép tuc duge
duy tri trong nim 2024, véi mic doanh thu 10.788.778.041 ddng, ting thém
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1.464.302.148 ddng, twong tng 15,7% so véi ndm 2023. Pay 1a mic ting truong dang
ghi nhén, phan 4nh su mé rong quy mo cung tng thiét bi, dich vy hdu méii va bao dudng

dinh ky.

Gia von hang ban ting twong tng, dic biét trong nam 2023 ting dén 172,28% so véi
nam 2022, va tiép tuc ting 21,14% trong nam 2024. Diu nay cho thiy chi phi dau vao,
bao gdm linh kién, vat tu bao tri, thiét bj vén tai di ting manh. Mot diém ndi bat 1a
doanh thu hoat dong tai chinh tdng manh, tir 74.636 déng nam 2022 1én 451.214 déng
nam 2023 (ting 504,55%) va dat 1.179.608 dong nim 2024 (ting 161,43%). Sy ting

truong nay cho thdy Cong ty di biét tan dung t6t dong tién va dau tu tai chinh hiéu qua.

V& mit chi phi, chi phi quan Iy kinh doanh ting trong nim 2023 (ting 38,10%), tuy
nhién di giam manh trong ndm 2024 (giam gan 215.525.689 dong, twong tng 91,69%).
Loi nhuan thuan tir hoat dong kinh doanh tdng manh, tang tir 87.471.663 déng nam 2022
1én 166.905.013 dong nam 2023 va tiép tuc ting nhe 1én 182.926.051 dong nam 2024.
Tuy nhién, loi nhudn sau thué thu nhap doanh nghiép nam 2024 dat 122.330.847 dong,
giam 9.119.198 ddng, twong tmg 6,93% so v4i nim 2023 (131.450.045 dong), chu yéu
do chi phi khéac ting dot bién (24.009.994 dong, ting hon 1.057% so véi nam trudc).

Cong ty d c6 budc tang trudng vuot bac, khing dinh vi thé trén thi truong. Cong ty
nén tiép tuc tdi uvu héa chi phi quan 1y va gia von dé dam bao duy tri loi nhuan 6n dinh

trong bdi canh canh tranh ngay cang khoc liét.

2.4. THUC TRANG CONG TAC PAO TAO NGUON NHAN LUC TAI CONG
TY TNHH ITC LONG HAI

% Quy trinh dao tao nguon nhan lyc tai Cong ty TNHH ITC Long Hai
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Xac dinh nhu cau dao tao

.

¥ac dinh muc t1éu dao tao

.

Lap ké hoach dao tao

.

To chire dao tao

.

Danh gia két qua sau dao tao

I

Liru ho so

Hinh 2.1: Quy trinh dao tao nguon nhan luc cia Cong ty TNHH ITC Long Hai.
2.4.1. Xac dinh nhu cau dao tao

Xéc dinh nhu cau dao tao 1a khau dau va 1 khau rt quan trong, ¢6 anh huong quyét
dinh dén tat ca cac hoat dong tiép theo trong cong tac dao tao, né quyét dinh sy thanh
cong hay that bai cua hoat dong dao tao, vi xac dinh nhu cau dao tao dang thi méi co
thé 1ap ké hoach dao tao ding va cho ra két qua cao. Dua vao muc tiéu ké hoach vé
phuong hudng hoat dong kinh doanh trong tirng giai doan, tung thoi ky, can ¢t vao tinh
hinh thuc té, Cong ty xem xét danh gia cac yéu td can c6 dé dat dugc muc tiéu dé ra,
trong d6 khong thé thiéu yéu t6 vé ngudn nhan luc. Xac dinh nhu cau dao tao 13 xac dinh
khi nao, & bd phan nao, dao tao k¥ nang gi. Viéc xac dinh nhu cau dao tao cua Cong ty
gin véi cac hoat dong quan tri nhan luc trong Cong ty. Cac phong ban cin ¢l vao tinh
hinh thuc té ma c6 nhu cau cu thé theo chic danh quan 1y, timg chuyén nganh, chuyén
mon nghiép vu dé tu x4c dinh nhu ciu nhan luc cua minh, nhu ciu nao co thé giai quyét
b'fmg hoat dong dao tao, nhu cAu nao phai thuc hién tuyén dung, luan chuyén lao dong.
Nhu cau dao tao dugc xac dinh dua trén viée phan tich nhu cau lao dong cua t6 chuc ,

cac yéu cau veé kién thirc, k¥ nang can thi€t cho cong viéc.
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Cong ty TNHH ITC Long Hai thudng xuyén dién ra chwong trinh dio tao nham muc
dich chinh dam bao nhan vién c6 du kha ning dap ting dugc yéu cau cong viée ngdy
cang cao. Nguoi phu trach ¢ cac bo phan trong Cong ty xem xét danh gia nang lyc cia

nhan vién dé xac dinh nhu cau dao tao chung cho nhan vién ctia bd minh.
Nhitng cin ctr d xac dinh nhu cau dao tao cua Coéng ty TNHH ITC Long Hai la:

- Tiéu chuan thyc hién cong viéc: Moi chitc danh cong viéc trong Cong ty cd cac

yéu cau vé trinh do, k¥ nang cling nhu nang lyc khac nhau.

- Dya vao chtrc danh cong viéc va thuc té thuc hién cong viéc cia nguoi lao dong,
s& xem x¢ét nhan vién d6 da dap ung dugc hay chua, thiéu nhitng ky nang gi dé co6 ké

hoach dao tao bodi dudng ho hoan thanh tét cong viéc.
- Nhan vién méi tuyén dung.
- Thay ddi chién lugc, san pham, quy trinh va céng nghé.

- Cong ty con dua trén nhu cau dugc dao tao ciia ngudi nhan vién lao dong dé thuc
hién viéc xac dinh nhu cau dao tao thong qua viéc tap hop cac don xin dugc dao tao cuia

nguodi lao dong.

Dua trén cac yéu cau chung d6 cac can bd quan 1y ctia b phan s& dé xuit nhitng yéu
cau ddo tao ctia bd phan minh dé phong Nhan su tap hop lai va 1én ké hoach cho nhiing

cong tac dao tao do.

Bang 2.10: Nhu ciu dao tao ngudn nhan lrc qua cac nim 2022 — 2024 ciia Cong

ty TNHH ITC Long Hai.
(Pon vi tinh: Nguoi).
Nam 2022 Nam 2023 Nam 2024
. Tyle | Tyl | Ty 1¢
SO lwgng So luwgng So luwgng
(%) (%) (%)
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Téng sb 1ao dong 14 100 16 100 18 100

Nhu ciu dao tao cia
11 78.57 12 75 12 66.67
Cong ty

(Nguon: Phong Nhan su).

Dua trén s6 liéu, co thé théy nhu ciu dao tao cua Cong ty TNHH ITC Long Hai la
cao. Khi mdi nim ty 1& lao dong can dao tao déu chiém trén 50%. Diéu nay cho thiy su
quan tam t6i hoat dong ddo tao cua toan thé nhan vién lao dong, chimg t6 ngudi lao

dong da co nhan thirc veé gia tri cua cac khoa dao tao.

Theo diéu tra, nhu cdu ddo tao ciia Cong ty TNHH ITC Long Hai tap trung vao nhu
cau bo sung cac kién thirc vé chuyén mén siu trong cong viéc, tiép dén 1a nhu cau dao
tao vé ngoai ngit, cong nghé, k¥ ning vé giao tiép, k¥ nang lam viéc nhom,...Pay déu la

nhimg kién thirc gan vé6i thuc té cia cong viée trong Cong ty.

Hién nay, cong tac xac dinh nhu cau dao tao tai Cong ty da duogc trién khai thong
qua viéc thu thap thong tin tir cac bd phan, két hop voi nhiing cin ctr cy thé nham xac
minh nhu cau thuc té. Nho do, Cong ty budce dau d3 dinh hudng duoc hoat dong dao tao
phtl hop véi yéu ciu san xuét - kinh doanh ciing nhu nguyén vong nang cao ning lyuc
clia nhan vién lao dong. Picu nay gbp phan giup Cong ty lwa chon ding dbi twong, ding

ndi dung dao tao, tr d6 nang cao hi¢u qua dao tao va hi¢u qua lam vi¢c sau dao tao.
2.4.2. Xac dinh muc tiéu dao tao

Cong ty da dua ra muc ti€u quan trong la phai st dung t6i da nguon nhéan lyc hién
c0. Muc ti€u dao tao ngudn nhan lyc tai Cong ty 1a nham nang cao hon nira trinh dg vé
moi mat cho tat ca can by, cong nhan vién, dé chuan bi mgt doi ngli nhan sy manh, nang

dong, tich cuc.

Cong ty TNHH ITC Long Hai da xay dung ké hoach dao tao v6i cac myc tiéu nhur:
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- Pao tao chuyén sau cho ddi ngii nhan vién lao dong, ddm bao dap tng duoc yéu
cau cong viéc va su phat trién cua Cong ty. Phai dap irng y€u cau san xuat kinh doanh

cua Cong ty v€ ca mat so luong va chat luong.

- Tao ra mot doi ngli nhan lyc c6 trinh d¢ chuyén mon nghé nghi¢p, lam chu dugc
tinh hudng, c6 dau dc sang tao ning dong va nhay bén, c6 tic phong cong nghiép va tinh

ky luét cao.
- Chu trong dao tao nhdm ting cudng ning luc diéu hanh cho cac can bo quan 1y

- Pam bao diéu kién hoc tap t6t nhat thiic dau nd luc hoc tap ca nhan nhu hé théng

tai li€u, cau hoi, dién dan vé chuyén mon, hoi dap vé dao tao va ti€p nhan phan hoi.

Viéc dat ra muc ti€u mét cach rd rang, cu thé cho tirng ddi tuong va ap dung cho
ting loai hinh dao tao gitp cho viéc danh gia két qua dao tao sau nay duoc dé dang,
thuan loi, khach quan va minh bach. Pong thoi qua d6 nhimg nha quan 1y, to chic dao
tao c6 co sé dé danh gia, chinh xéac, khach quan, ma ngay chinh cac hoc vién ciing c6
thé danh gia dugc trinh do, chuyén moén ky thuét cua minh dé roi tr d6 phén d4u, nd luc

dé dat duoc murc do theo yéu cau, muc tiéu dit ra.
2.4.3. Lap ké hoach dao tao

Ké hoach dao tao tai Cong ty TNHH ITC Long Hai cin ctr theo muc tiéu phat trién
va nhu cau dao tao ctia Cong ty. Chuyén vién ddo tao clia Cong ty c6 trach nhiém tong
hop, phan loai dao tao (G@)m: Dao tao tay nghé, ddo tao kién thirc, dao tao tai nha may,
dao tao bén ngoai). K& hoach dao tao dugc Giam ddc phé duyét cu thé vé: Noi dung dao
tao la gi? Hinh thtrc dao tao? So luong bao nhiéu?. Tu ké hoach duoc phé duyét Cong
ty xac dinh cu thé muc tiéu dao tao, viéc dit ra muc tiéu cho tung doi tuong can ddo tao
va 4p dung ching cho ting loai hinh dao tao giup viéc t6 chirc thuc hién va dénh gia

duoc hiéu qua hon.

Bang 2.11: Muc tiéu dao tao cho cac doi twong cin dwoce dao tao clia Cong ty

TNHH ITC Long Hai.
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Poi twong

Loai hinh dao tao

Yéu cau, muc tiéu de ra

Cong nhan truc

tiép san xuat.

bao tao mai.

Nam virng kién thic, k§ nang sau

khi duoc dao tao.

bao tao st dung cong nghé,

trang thiét bi mdi.

Nam viing nguyén 1y hoat dong,
cau tao cua may, sir dung an toan

may moc thiét bi moi.

Can bg, nhan vién

trong cong ty.

bao tao tin hoc.

Sau khoa dao tao trng dung dugc
phan mém quan 1y dé van dung

vao cong vi¢c co hi€u qua.

Pao tao k¥ nang.

Ung dung duoc cac ky ning dé

van hanh trong cong viéc.

2.4.4. T6 chikc dao tao

(Nguén: Phong Nhén su).

Cén ctr vao ke hoach dao tao va nhu cau dao tao da dugc phé duy¢t, chuyén vién

dao tao 1ap ké hoach dong thoi phdi hop vai cac bd phan chirc nang dé lién hé véi cac

don vi bén trong hodc co s¢ dao tao bén ngoai tién hanh dao tao theo ké hoach.

+* Doi voi Ban Giam doc:

- Xét duyét ké hoach dao tao, thim dinh ndi dung, gido trinh dio tao do giang vién

no1 bo dé xuat.

- HO tro, tao diéu kién cho hoat dong dio tao.

% Doi voi Phong Ke toan:

- Phéi hop duyét chi phi, lap chi phi bao cao dao tao.

¢ Doi voi Phong An toan:
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- Phéi hop xay dung ndi dung dao tao lién quan dén an toan lao dong, PCCC, su

dung thiét bi dtng chuén.
- Giam sat viéc trién khai va kiém tra hiéu qua dao tao an toan sau dao tao.
< P61 v6i Xudng trudng:
- Nam rd muc tiéu dao tao va truyén dat lai cho céc to trudng, td pho.
- Pam béo céc, cong nhan k¥ thuit vién tham gia day du.
- Phan héi hiéu qua sau dao tao 1én Ban Giam dbc.
< Doi voi T6 trudng, T6 pho:
- Nhéc nho, don dbc nhan vién tham gia dio tao day du.
- P& xuit nhitng ndi dung can dao tao bo sung sat voi thuc té san xuat.
< D6 v6i giang vién ndi bo:

- Xay dung chuong trinh, ndi dung dao tao, bié€n soan, cap nhat gido trinh kip thoi,

pht hop theo dic thu Cong ty va trinh Ban Giam dbc tham dinh trude khi thuc hién.
- Chuan bj cac bai kiém tra, phuong phap sau dio tao.
- Pam béao chuong trinh duoc phé duyét trude khi trién khai.
% Dbi voi cong nhan, nhan vién:
- Tham gia ddy du, nghiém tic cac budi dao tao.
- Thyc hanh ding theo huéng dan.
- Gop ¥ ndi dung dio tao néu thiy chua phu hop thuc té cong viéc.
2.4.4.1. Hinh thire dao tao

¢ Dao tao bén trong Cong ty:
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- Thuong s€ dugc dao tao boi cac giang vién ndi bo trong Cong ty. Cong ty sé chon
nhirng nhan vién c6 kinh nghi¢m, trinh d6 va cac nhan vién da dugc dao tao qua khoa

hoc lam giang vién.

- Ap dung véi 2 loai ddi tuong: Thudng ap dung cho nhitng nhan vién vira dugc
tuyén vao, ho chua quen voi cong viée, moi trudng 1am viée méi. Khi nhan vién duoc
phan cong vé cac bo phan, xudng tai cac bo phan, xudng sé chiu trach nhiém hudng
dan, kém cap nhitng nhan vién hdi nhdp v61 moi truong lam viée, giap ho thanh thao
v6i cong viée moi va giam thiéu cdc rai ro trong qua trinh lao dong. Va ap dung d6i véi
nhirng nhan vién méi tuyén vao, dang trong thoi gian thir viée ho chua quen cong viéc,
moi truong lam viéc moi & day vi vay can phai kém cip, huéng dan, chi dao cho ho.
Cong ty TNHH ITC Long Hai s€ ctr ra nhitng nhan vién c6 kinh nghiém gitp dd, hudng

dan trong qua trinh 1am viéc.
¢ Dao tao bén ngoai Cong ty:

- Cong ty khong chi chu trong dén cong tac dao tao trong doanh nghiép ma con chu
trong vao hinh thirc dao tao bén ngoai doanh nghiép. Giri can bo, nhan vién cé trién
vong, nang luc di hoc nhitng khoéa vé nghiép vu chuyén moén nhiam nang cao trinh do
cho nhiing can bd, nhan vién d6. Nho d6 ma ITC Long Hai da dat dugc mot s6 hiéu qua
dang ké trong cong tac dao tao ngudn nhan luc dé phuc vu cho nhu cau st dung nhan

luc hién nay.
+» DPao tao lai:

- Bao tao nhiing nguodi yéu kém vé chuyén mon nghi¢p vu can dao tao lai dé cung

¢d k¥ nang nghé nghiép.

Bang 2.12: S6 nguwoi dwge dao tao theo hinh thire dao tao tai Cong ty TNHH ITC
Long Hai trong giai doan 2022 2024.

(Pon vi tinh: Nguoi).

Nam 2022 Nam 2023 Nam 2024
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Tong s6 8 6 9

Dao tao bén trong Cong ty 4 3 4
Pao tao bén ngoai Cong ty 3 3 4
Dbao tao lai 1 0 1

(Nguén: Phong Nhan su)

Dua trén bang thong ké s luong ngudi duge dio tao theo timg hinh thirc trong giai
doan 2022 - 2024, c6 thé thidy Cong ty di co su du tu vao cong tac dao tao. Cho thiy
duoc sy nd luc duy tri va nang cao trinh d6 chuyén mon cho nhéan vién lao dong. Mic
du cé su giam nhe trong nam 2023, nhung dén cudi nam 2024, s lugng nguoi dugce dao
tao da tang trd lai, phan anh su phuc hdi va diéu chinh chién lugc dao tao phu hop véi

tinh hinh san xuit va nhu cau thyc té ciia Cong ty.

Piém dang chi y 1a Cong ty duy tri song song hai hinh thirc dao tao: Pao tao noi bd
va dao tao bén ngoai. Viéc td chire dao tao ndi bo cho théy Cong ty ¢6 sy chu dong trong
viéc truyén dat kién thirc, k¥ ning chuyén mon phu hop véi duc thu san xuat cua Cong
ty. Ngoai ra, su xuét hién ctia hinh thic dao tao lai trong hai nam 2022 va 2024 cho théy
Cong ty da chu trong dén viéc ning cao va diéu chinh k¥ ning cho nhitng nhan vién
chua dép tng yéu cau cong viéc, tir d6 gop phan dam bao chit lugng dich vu ma Cong

ty cung cép.
2.4.4.2. Phwong phap dao ta0

Dé churong trinh dao tao dat két qua, Cong ty di va dang ap dung da dang, linh hoat

cac phuong phép dao tao sau:

Thir nhat, ddo tao tai chd thong qua phuong phap kém cap, chi bao: Phuong phép
nay thudong dugc ap dung véi ki thuit vién méi hodc nhan vién lao dong chua c6 nhiéu
kinh nghiém thuc té. Nhan vién sé duoc phan cong lam viéc truc tiép tai xudng dudi sy
huéng dan sat sao ctia ki thuat vién hodc nhitng nhan vién c6 chuyén mon viing. Phuong

phéap nay dugc thuc hién ngay tai noi lam viéc cua nhan vién lao dong trong doanh
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nghiép dé thuc hién dao tao, va nhu vay ciling giup nhan vién lao dong hiéu thém vé t6

chtrc va cong viéc dang lam, tr d6 nang cao k¥ nang nghé mot cach thuc t€ va hiéu qua.

Thtr hai, dao tao qua cac hoi thao, 16p tap huén k¥ thuat dinh ky: Dya trén ké hoach
dao tao hang thang, hang quy hodc theo nhu ciu phat sinh tir thyc té san xuat, Cong ty
t6 chirc cac 16p tap hudn chuyén dé nhu: Bao dudng thiét bi dinh ky, k¥ thuat lip rap
phu ting, quy trinh kiém tra an toan thiét bi,... Cac budi ddo tao nay tao diéu kién dé
nhan vién cap nhat kién thirc méi, dong thoi trao doi kinh nghiém thyc té trong qua trinh

lam viéc.

Thur ba, phuong phap ctr nhan sy tham gia, di hoc cac khda hoc chuyén sau bén
ngoai: Hang nam, Cong ty s€ chon loc va dé xudt cir cac can bd, nhan vién lao dong cé
tiém nang, hodc trinh do chuyén moén cao di hoc cac khoda dao tao chuyén sau tai cac
trung tam uy tin. Miac du chi phi dau tu twong ddi cao, nhung phuong phap nay giup
nhan vién tiép can duoc cong nghé méi, quy trinh chuan qudc té va nang cao ning luc

quan ly k¥ thuét.

Thit tu, dao tao k¥ nang xir 1y tinh hudng thuc té: Pdi v6i cac nhan vién duge quy
hoach thang tién hodc dang dam nhan vai tro giam sat, Cong ty tao diéu kién cho ho tiép
can cac tinh hudng thyc té nhu danh gia 16i ki thuat, 1ap ké hoach bao dudng, xir 1y yéu
cau khan tir khach hang. Qua dé, giup nhan vién tich liiy kinh nghiém, rén luyén kha

nang xu ly tinh huéng va nang cao nang luc td chirc cong viéc.

Muc tiéu clia cac chuong trinh dao tao 1a gitip nhan vién thuc hién tot cac k¥ nang,
nghi¢p vu, chi dan cho ho nhirng cach thac lam viéc dé cac nhan vién nhanh chong dap
g dugc nhu cau ciing nhu myc tiéu cia Cong ty. Dbi voi ting vi tri trong Cong ty, vi

tri chtrc danh cong viéc khac nhau dat ra nhiing yéu cau vé kién thuc khac nhau.

Béang 2.13: Phuwong phap dao tao tai Cong ty TNHH ITC Long Haii trong giai
doan 2022 - 2024.

Poi twong Noi thue hién
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Cac phwong phap dao Coéng A Ngoai
Nhén | Noilam
tao Can b0 | nhan ky noi lam
vién méi viéc
thuat viée

Kém cap, chi bao 4 v v
Céc hoi thao, 16p tap
huén k¥ thuit chuyén 4 v
sau
Cu nhan sy tham gia, di
hoc cac khoa chuyén sau v v v
bén ngoai
bao tao ky ning xu 1y

S v v v
tinh huong thuc té

(Nguén: Phong Nhén su).

- Qua phan tich bang 2.10: Phuong phap dao tao tai Cong ty TNHH ITC Long Hai

trong giai doan 2022 - 2024, c¢6 thé thiy Cong ty di trién khai nhiéu phuong phap dao

tao phu hop vai dac thu ki thuat cua nganh.

Chuong trinh dao tao gém nhiing ndi dung nhu: Linh vuc dugc dao tao, ndi dung

can dao tao, yéu cau va muc dich khoa dao tao do, thoi gian dao tao, nhiing ai tham gia

khoa hoc, giang vién giang day 1a ai va tai liéu sir dung trong qua trinh hoc bao gdm

nhirng tai liéu nao...Viéc xac dinh chuong trinh dao tao gitp tranh viéc dao tao tran lan,

khong c6 su kiém soat gy lang phi cho Cong ty. Tily vao nhu cdu ma Cong ty c6 nhiing

ké hoach ddo tao khac nhau, sau day 13 mét sé k¥ ning co ban nhu:

Bang 2.14: Khéa hoc dao tao danh cho Lanh dao cip cao.

STT Tén khoa hoc

Ky nang dao tao

Hinh thirc | Thoi gian

dao tao dao tao
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K§ nang quan tri Tu duy chién lugc, dinh Bén ngoai .
1 , , A 4 ngay

chién lugc hudng phat trién cong ty

Lanh dao trong thoi Ung dung cong nghé vao | Bén ngoai .
2 _ . e R 3 ngay

dai chuyén doi so quan ly va van hanh cong ty

, Ra quyét dinh hiéu qua

K¥ nang ra quyét dinh ) ) .
3 o L, trong moi trudong ap luc No6i bo 2 ngay

va giai quyét van dé

cao

(Nguon: Phong Nhan su).

Nhin vao bang s6 lidu ta c6 thé thay day 1a nhitng kién thtrc, k¥ ning can thiét cho

cac can bo lanh dao cap cao, giup ho quan 1y tot hoat dong kinh doanh ctia doanh nghiép.

Bang 2.15: Khéa hoc dao tao danh cho Can b quan ly.

Hinh thirc | Thoi gian
STT Tén khéa hoc K¥ niang dao tao
dao tao dao tao
K§ nang quan 1y nhan | Giao tiép, khich 18, phan
1 o Noi bd 1.5 ngay
su cong cong viéc hi¢u qua
K§ nang 1ap ké hoach | Lap ké hoach, giam sat . .
2 _ y , Noi bo 2 ngay
va giam sat tién do cong viéc k¥ thuat
o Noi bo/
An toan lao dong va Danh gia rui ro, phong A g .
3 . . Bén ngoali 2 ngay
moi truong ngua tai nan A
cong ty

(Nguon: Phong Nhan su).

Nhin vao bang trén ta thiy nhitng k¥ ning trong khoa hoc dao tao thuc su can thiét

cho can bo quan 1y, nhiing kién thirc va k§ ning cia khoa hoc s& gitp nhitng ngudi lam

cong tac dao tao 1am tét hon trong khau 1ap ké hoach ciing nhu nang cao hiéu qua cia

cong tac dao tao.

Bang 2.16: Khéa hoc dao tao danh cho Nhan vién lao dong.
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Hinh thire | Thoi gian

STT Tén khéa hoc K¥ nang dao tao
dao tao dao tao
Van hanh thiét bi nang | Thao tic may méc, kiém _ .
1 Noi bd 3 ngay
ha an toan tra trudc van hanh
Bao dudng va sira chit | K§ thuat bdo tri, thay thé _ \
2 Noi bd 3 ngay

dinh ky linh kién ding quy dinh

Giao ti€p, phoi hgp
Ky nang lam viéc . .
3 , trong day chuyén k¥ Noi bo 1 ngay
nhém va phoi hop

thuat
Céap nhat quy trinh maéi
Dao tao lai ky nang tay , Theo nhu
4 . hoac hiéu suat lam viéc NoO1 bd .
nghé , cau
thap

(Nguén: Phong Nhén su).

Nhin chung cac chuwong trinh ddo tao ctia Cong ty kha phong phu, cac khoa hoc hap

dan, pht hop véi hoc vién, dugc phan chia rd rang cho ting dbi tuong tham gia.
2.4.4.3. Lwa chon gido vién

Phan 16n d6i ngil giang vién 1a nhiing ngudi quan 1y c6 kinh nghiém trong doanh

nghiép, s it 1a gidng vién tir cac co s& bén ngoai.

Gido vién dao tao dugc Cong ty TNHH ITC Long Hai lya chon can ¢t vao ndi dung
cua chuong trinh hoc va phuong phap dao tao da xac dinh. V&1 phuong phap kem cap,
chi bao Cong ty s& ctr nhitng can bo k§y thuat, cong nhan lanh nghé c6 kinh nghiém thuc
té 1au ndm trong timg kinh vuc, bd phan hudng dan truc tiép. Vi phuwong phép t6 chirc
hoi thoa, 16p tap huin chuyén sau vé cong ngh¢, k¥ thuat bao dudng, stra chira thiét bi,
Cong ty sé& lua chon cac k¥ su, k¥ thuat vién c6 chuyén mén, dong vai trd cha chét trong
hoat dong san xuat va dich vu k¥ thuat ciia Cong ty dé diéu hanh. V&i phuong phap ctr

nhan sy tham gia cac khéa hoc chuyén sau bén ngoai, gido vién tham gia dao tao cho
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nhan vién lao dong cia Cong ty l1a cac giang vién ctia cac truong Dai hoc, trung tam dao

tao dugc Cong ty lua chon va ky két hop déng dao tao dam nhiém..
Mot sb truong trung tim ddo tao nhu:
- Trung tdm Kiém dinh K¥ thuat va Dao tao An toan Lao dong: Van hanh xe ning.

- Cong ty TNHH Tu véan va Pao tao Khang Minh Phi: An toan lao dong, so cap

cuu, PCCC, van hanh xe nang, han cat kim loai
2.4.4.4. Chi phi dao tao

Pbi voi hoat dong dao tao thi chi phi dao tao ddi véi cac dbi tuong khac nhau thi
duoc chi tra & cac mirc d6 khac nhau. Déi voi dbi tuong thudc dién dao tao nang cao,
Cong ty hd tro chi tra 100% hoc phi. Vi cac chuong trinh dao tao do ca nhan c6 nhu
cau riéng, Cong ty tao diéu kién vé mat thoi gian va sip xép cong viéc dé nguoi lao
dong thuén tién trong viéc tham gia 16p hoc, hoc phi va cac khoan chi phi phat sinh do

ca nhan tu chi tra.

Dbi vé6i giang vién truc tiép day tai cac trung tAm ma nhan vién duoc cir dén do dé
hoc thi do trung tdm chi tra. Cong ty chi chi tra truc tiép toan bo kinh phi ddi véi trung

tam.
2.4.5. Panh gia két qua sau dao tao

Sau khi két thuc khéa hoc thi don vi/ ¢4 nhan duoc giao phu trach 16p hoc td chirc
kiém tra hodc thi két thuc khéa hoc nham danh gia mtrc do tiép thu, tay nghé ciia hoc

vién sau khi dao tao, hoc vién ctr di hoc phai cé bang thu hoach két qua hoc tap.
Cach danh gia két qua cua Cong ty nhu sau:

- Dbi véi dao tao tay nghé: Chu yéu dao tao ddi voi cong nhan: Cudi khéa hoc gidng
vién c6 trach nhiém t6 chirc kiém tra va danh gia kha ning tiép thu cta hoc vién. Dua
vao két qua ddo tao cua hoc vién, Truong phong, bo phan, xuong dé xuét bo tri cong
viéc cho nhan sy. Nguoi duge dao tao co trach nhiém van dung dung, linh hoat nhitng
kién thirc vao cong viéc cho phu hop.
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- Pbi voi dao tao kién thire: Hoc vién sau khi hoan thanh phai viét bao cdo thu hoach
guri vé b phan dao tao. Va sau khi hoan thanh s€ dugc kiém chtng lai khi danh gia nhan

su theo tiing nam tung quy.
Céch can ctr danh gia:

- B6i v6i nhitng nguoi duoc dao tao bén ngoai thi Cong ty dua vao bang ching chi,

chirng nhan cua noi dao tao sau moi khoa hoc.

- P6i v6i nhitng ngudi ddo tao tai doanh nghiép thi théng qua két qua thyc hién cong

viéc cuia nguoi lao dong sau qua trinh dao tao tai Cong ty.

Néu Pat (Téng cac hang muc dugc dao tao dat cép do 2 trd 1én) thi moi tién hanh

bo tri cong viéc.

Néu Khong dat thi tién hanh 1ap ké hoach va to chuc dao tao lai cho nhitng hang

muc, nhitng ngudi khdng dat dén cap do 2.
- Cép do 1: Biét duogc cac budce va bat dau hoc viée.
- Cap d6 2: Pap tmg duoc yéu cau vé chét luong , an ton nhung can giam sat.
- Cap d6 3:Pao tng dugc yéu cau vé chat lugng, an toan, khong can giam sat.
- Cép d6 4: Thao viéc va c6 thé huan kuyén cho ngudi khéc.

Bang 2.17: Két qué dao tao ngudn nhén lyc ciia Cong ty TNHH ITC Long Hai
giai doan 2022 - 2024,

(Don vi tinh. Nguoi).

Nam
Chi tiéu
2022 2023 2024
Tong s6 lao dong Cong ty 14 16 18
Nhu cau dao tao 11 12 12
Két qua dao tao 8 6 9
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Mirc do dap tmg nhu cau 72.72 50 75

(Nguon: Phong Nhan su).

Quan bang théng ké s liéu, co thé théy mic du nhu cau dao tao cua Cong ty TNHH
ITC Long Hai twong d6i 6n dinh qua cic ndm (11 - 12 ngudi mdi nim), nhung két qua
dao tao thyc té lai chua hoan toan dap tng dugc nhu ciu nay. Ty 1é dap tng dat 72,72%
vao nam 2022 nhung giam xudng con 50% vao nim 2023 va ting 1én 75% nam 2024.
Nhu vay, cho théy viéc dao tao nguff)n nhan luc van chua dugc thuc hién dﬁy du theo

thé hoach dé ra.

Mot s6 nguyén nhan khong thé hoan thanh khoa dao tao 1a do gap kho khin trong
viéc bb tri thoi gian hoc tap. Pong thoi, mot s6 nhan vién lao dong khong c6 thai dd hop

tac, khong dap ting dugc nhitng yéu cau cta cac khoa hoc, thi cir dat két qua thap.
2.4.6. Luu hd so

Chuyén vién dao tao cip nhat két qua dao tao vao phan mém quéan 1y nhan sy dé
quan Iy muc tiéu dao tao cho timg thanh phan nhan su va luu trir cac ho so lién quan dén

dao tao.

2.5. PANH GIA CHUNG VE CONG TAC PAO TAO NGUON NHAN LUC TAl
CONG TY TNHH ITC LONG HAl

2.5.1. Uu diém

Cong ty nhan thic dugc sy quan trong ctia dao tao nguén nhan luc d6i voi sy séng
con cua ho. Cong ty di quan tim dén cong tac dao tao nhim ning cao chat luong doi
ngil nhan vién, can bg, diéu nay dem lai hiéu quéa thong qua hoat dong kinh doanh cua

Cong ty tang 1én tirng nam.

Cung véi sy quan tam va coi trong cong vi¢c thuc hién cong tdc dao tao nhan vién
cua Ban lanh dao, Cong ty da biét cach sir dung t61 da ni lyc ciia minh trong cong tac
dao tao nhan sy. Cong ty ludn coi nhan vién la ngudn tai nguyén quy gia nhat de tao ra

nhirng san pham hoan hdo nhat ¢ bat ctr khau nao trong san xuat.

63



Cong ty da xay dung mot quy trinh dao tao thong nhat trong toan Cong ty va qua
cac ndm. Chuong trinh dao tao khé cu thé cho tirng dbi twong gitip nhan vién lao dong

c6 dugc chuong trinh dao tao toan di¢n hon.

Cong ty da dya vao doi hoi thuc tién hoat dong san xuét kinh doanh ciia minh dé xac
dinh nhu cau dao tao. Vi vay, sau khi tham gia vao cong tac dio tao thi nhitng nhan vién
lao dong ctia Cong ty di dugc hoan thién hon vé cac kién thirc va nhitng k§ ning thuc
hién cong viéc. Tir d6, nhan vién lao dong da ap dung duoc nhimng k¥ ning, kién thuc

tiép thu trong khoa hoc vao thuc tién lao dong san xuit ciia Cong ty.

Cong tac thyc hién chuong trinh ddo tao nhin chung dugc to chirc theo ding ké

hoach, c6 giam sat, linh hoat va thay d6i khi can thiét.
2.5.2. Han ché

Tuy bén canh nhitng vu diém dat dugc thi cong tic dao tao ngudn nhan lyc ctia Cong

ty con nhing han ché:

Trong viéc xac dinh nhu cau dao tao ciia Cong ty chu yéu dua vao tinh hinh hoat
dong, kinh doanh dé 1én ké hoach dao tao. Viéc dao tao chi nghién curu vé v mudn, muc
tiéu ciia Cong ty ma chua thyc hién tét hoat dong phan tich cong viéc, phan tich nhu cau

nhan vién.

Cong ty str dung kha nhiéu phuong phap dao tao nhu kém cip, chi dan trong cong
viéc, ctir di hoc cac khoa chuyén sau, hoi nghi hoi théo.. Dé c6 thé van dam bao viéc
thuc hién san xuét binh thudng thi Cong ty chil yéu liwa chon nhitng phuong phap dao
tao ngén han. Do d6, dé nhan luc co thé dap ung tinh hinh san Xuét trong dai han ctia

Cong ty sé& rat kho.

Viéc lya chon gido vién tham gia giang day ciing ton tai nhiéu bat cap nhu: Néu 1a
gido vién tr bén trong Cong ty thi cling do can bd quan ly lwa chon ma khong dua trén
nhiing tiéu thuc cu thé, khong duge danh gia k§ ludng hay nhiing gido vién bén ngoai
lai do céac co s6, trung tAm gido duc chon thi ciing c6 thé khong phu hop véi doanh

nghiép.
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S6 lugng lao dong qua dao tao khong duoc cap ching chi van chiém ty 1é cao, hiéu

qua dao tao chua thuc su tdt.

Ngoai ra, Cong ty chua c6 chinh sach, quy dinh khen thuéng hay khuyén khich
nhirng nhan vién lao dong c6 thanh tich dao tao cao dé tao su nhiét tinh trong qua trinh

tim hiéu va hoc hoi cia nhan vién.
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KET LUAN CHUONG 2

Trong chwong nay tip trung gi6i thiéu tong quan vé Cong ty TNHH ITC Long Hai,
so d6 bo may to chirc va tinh hinh hoat dong kinh doanh ctia Cong ty TNHH ITC Long
Hai trong giai doan 2022 - 2024. Sau d6 phan tich va danh gia thuc trang cong tac dao

tao ngudn nhén lyc tai Cong ty.

Muc dich ctia viéc phan tich va danh gia thuc trang cong tac dao tao nguén nhan luc
nham chi ra nhitng wu diém ciing nhu han ché, dé tir 46 dua ra giai phap hoan thién cong

tac ddo tao ngudn nhan lyc tai Cong ty TNHH ITC Long Hai t6t hon.
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CHUONG 3: MOT SO GIAI PHAP HOAN THIEN CONG TAC PAO TAO
NGUON NHAN LUC TAI CONG TY TNHH ITC LONG HAl

3.1. CAN CU PE XUAT GIAI PHAP
3.1.1. Pinh hwéng phat trién ciia Céng ty dén nim 2030

Trong thoi gian tdi, Cong ty TNHH ITC Long Hai sé tiép tuc xay dung va phat trién
Cong ty, tip trung vao phat trién mot sd chién lwge nhu: Nang cao chat luong dich vu,
mg dung céng nghé hién dai nhiéu hon vao hoat dong san xuat kinh doanh va mé rong

thi truong xa hon.

% Chat luong dich vu: Chat lugng dich vu s€ dugc dit 1én hang dau thong qua quy
trinh stra chita, bao dudng, tang cuong dao tao chuyén mon cho d6i ngti nhan vién lao
dong, dong thoi cai thién trai nghiém khach hang tir khau tiép nhan dén ban giao phuong

tién dich vu.

< Ung dung coéng nghé: Cong ty mudn day manh tng dung céng nghé trong quy
trinh hoat dong. Viéc str dung phan mém cong nghé vao quy trinh hoat dong giup t6i wu
hoa hiéu qua van hanh va giam thiéu sai sot. Pong thoi, cong nghé ciing hd trg trong
cong tac cham soc khach hang, phan tich hanh vi sir dung dich vy dé dua ra cic giai

phéap phu hgp vai ting cé nhan.

% M0 rong thi truong: Cong ty huéng dén mo rong phat trién thi trudng xa hon.
Viéc trién khai dich vu va phat trién cac goi trong bao dudng dinh ky 1a budce di can

thiét dé gia tang thi phan.

DPong thoi Cong ty sé& tiép tuc phat trién doi ngii nhan vién, lao dong vé chuyén mon
va dao dirc dé gop phan xay dyung van hoa Cong ty chuyén nghiép, tin cdy, tin tim. Dé
thue hién dugc nhimg muc tiéu trén Coéng ty TNHH ITC Long Hai can thyc hién tot
cong tac dao tao ngudn nhan luc cho Cong ty vi sy thanh cong ciia mot to chirc phu

thudc chinh vao nhitng con ngudi lam vi¢e tai to6 chuce do.

Dé thuc hién hiéu qua cac chién lugc san xut kinh doanh d dé ra, Cong ty xac dinh
ngudn nhan lyc 1a yéu tb then chét, giir vai tro quan trong trong sy phat trién bén viing.
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Vi vay, trong thoi gian tdi, bén canh viéc on dinh luc lugng lao dong hi¢n co6, Cong ty
s& chu dong tuyén dung thém nhimg nhén sy c6 trinh d6 chuyén mén, k§ ning nghé
nghiép vitng vang va tinh than trach nhiém cao, sin sang tham gia vao day chuyén san
xuit va déng gop vao viéc hoan thanh chi tiéu ké hoach da dé ra. Khong chi ding lai ¢
viéc dam bao sb lugng, Cong ty con dac bi€t quan tdm dén chat luong do1 ngii nhan vién
lao dong. Muc ti€u la hinh thanh mdt ddi ngti nhan vién lao dong chét luong cao, c6 kha
nang thich nghi linh hoat va dap tng nhirng yéu cau ngay cang khat khe cua cong viéc

trong thoi dai cong nghi€p hoa hién dai hoa.
3.1.2. Muc tiéu dao tao ngudn nhan luc caa Cong ty trong thoi gian téi

Nhan thirc duoc vai trd quan trong clia ngudn nhan luc, Cong ty thay day khong chi
la mdt hang muc dau tu, ma con la qué trinh dai han, can c6 ké hoach dao tao bai ban va
6n dinh. Hién nay, thi truong lao dong nganh k¥ thuat dang d6i mat v6i mot s6 van dé
no6i bat nhu sy thay doi nhanh chéng ciia cong nghé khién kién thuc, k¥ ning cii tré nén
lac hau néu khong dugc cap nhat thuong xuyén, su canh tranh khoc liét gitra cac doanh
nghi¢p trong vi¢c thu hit va gitt chan nguoi lao dong gioi. Thém vao do 1a tdm 1y khong

on dinh, mong mudn thay doi cong viéc lién tuc cua luc Iugng lao dong tré.

DPoi voi Cong ty chuyén hoat dong trong linh vyc k¥ thuat, dich vu n6i chung va
Cong ty TNHH ITC Long Hai néi riéng, noi yéu cau cao vé k¥ thuat, an toan hi¢u sudt
van hanh va tinh chinh xat, thi chat lugng ngudn nhan lyc khong chi dong vai tro thing
chdt ma con 1a diéu kién tién quyét dé dam bao hoat dong san xuét - kinh doanh dién ra
hiéu qua, on dinh va phat trién bén viing. Néu khong co chién luge dao tao bai ban thi
rat dé roi vao tinh trang 1¢ thudc vao mot nhém nho k¥ thuat vién lanh nghé, dan dén rui
ro mat kiém soat néu ho nghi viéc. Ngoai ra, su thiéu hut nhan sy c6 thé khién Cong ty

mat don hang, mat khach hang va danh mat uy tin.

Ngoai ra, Cong ty con xac dinh rd dio tao ngudn nhan lyc khong don thuan 1a to
chirc vai budi huan luyén, cap chimg chi va két thuc. Pao tao 1a qua trinh lién tyc, gan
lién véi tung vi tri, trng nhiém vu cu thé. Mot chuong trinh dao tao thanh cong la khi
nguoi lao dong dugc nang cao nang luc va c6 dong luc 1am viéc lau dai. Bff)ng thoi, dao

tao phai mang tinh thyc tién, phu hop véi diéu kién san xuét - kinh doanh ctia doanh
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nghiép. Chinh vi vdy, Cong ty di va dang dé ra cac muc tiéu cho qua trinh dao tao ngudn

nhan lyc trong thoi gian téi1 nhu sau:

Thir nhét, 1a dao tao ddi ngii quan 1y, k¥ su, chuyén vién, nhan vién lao dong thanh
mot tap thé lao dong co tay nghé va kién thirc chuyén mén nghiép vu va y thire ki luat
tbt, ning dong, xdy dung cho ho mot nén ting tt nhat dé chudn bi cho cong viéc, phat
trién twong lai. Lam cho cac can bd, nhan vién lao dong trong Cong ty khong ngirng

hoan thién ban than va hoan thanh tot nhiém vy san xuat kinh doanh trong thoi gian téi.

Tht hai 13, xay dung hé thong dao tao ndi bd hiéu qua: Cong ty diat muc tiéu dén
nam 2030 xay dung dugc mot hé théng dao tao ndi bo ¢o tinh chuyén nghiép va 6n dinh.
Céc vi tri cong vi¢c quan trong nhu k¥ thuat vién bao tri, k¥ su thiét ké hé théng nang
ha, nhan vién van hanh thiét bi... déu c6 16 trinh ddo tao cu thé ngay tir khi tiép nhéan.
Vi¢ce dao tao s€ khong giao hoan toan cho bén ngoai ma phai do doi ngli chuyén mon
ciia Cong ty dam nhiém, tir d6 tao ra sy thong nhét trong k¥ ning va nhan thic. Cling
véi d6 1a xay dung cic b tai lidu dao tao dé cap nhat, gitip ngudi mdi nhanh chong 1am

quen v&i cong viée, nguoi cli 6 thé bod sung, cai thién k§ ndng mdt cach chu dong.

Thit ba 13, két hop dao tao 1y thuyét va thuc hanh sat thuc té: Do dic thu nganh k¥
thuat, viéc dao tao ly thuyét phai di d6i voi thyce hanh tai xudng, hién truong, trén thiét
bi thuc té. Cong ty dit muc tiéu cac khoa dio tao dinh ky hang quy s& két hop ca mo
phong tinh hudng k§ thuat thyuc té nham nang cao kha nang xtr Iy linh hoat va an toan

trong moi trudng ap luc cao.

Thu tu 14, dao tao nadng cao nhan thuce, ky luat va van héa lam vi¢c: Bén canh k¥
nang, Cong ty dic biét quan tam dén thai d6 lam viéc va ky luat lao dong. Poi ngil nhan
vién lao dong khong thé 1am viéc cdu tha hodc thiéu tinh than trach nhiém. Do do,
chuong trinh d4o tao sé& 1ong ghép cac ndi dung vé vin hoa, tic phong chuyén nghiép,
lam viéc nhém va ing xu trong moi truong dich vu. Muc tiéu dat ra 1a dén nam 2030,
toan by nhan vién ky thudt phai tuan thu 100% ndi quy an toan lao dong, c6 kha nang
phdi hop cong viée hiéu qua, giam thiéu sai sét do bt cAn hodc thiéu giao tiép trong

cong viéc.
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Tht nim 13, chinh sach hd tro va gilt chdn nhan sy sau dao tao: Pao tao di doi voi
st dung, Cong ty s€ xay dung chinh sach st dung nhan luc phu hop sau dao tao, tranh
lang phi nguén lyc. Nhitng nguoi hoc tdt, co thai do 1am viée tich cuc s& dugc wu tién
giir lai, ¢6 co hoi thing tién, hudng ché do tot hon. Pong thoi, chinh sach dii ngd s&
dugc didu chinh phu hop vé6i nang luc thyc té va két qua 1am viéc, thay vi chi dya vao
thAm nién. Dé giir chan ngudi lao dong sau ddo tao, Cong ty ciing cam két xay dung moi
truong lam viée 6n dinh, c6 dinh hudng nghé nghiép rd rang. Khi nguoi lao dong thiy

dugc con dudng phat trién ctia minh thi ho méi cam két 1am viée 1au dai véi Cong ty.

=> Tém lai, myc tiéu dao tao ngudn nhén lyc ciia Cong ty trong thoi gian t6i khong
nam ¢ nhiing con sé6 ma nam & sy thay do6i can ban vé chat lugng con ngudi, cach lam
viéc va ¥ thirc nghé nghiép trong toan h¢ thong. Pao tao khong chi dé nang cao trinh do
ma 1a dé Cong ty phat trién 6n dinh, tranh phu thuoc vao nhan su bén ngoai, tao ra su
khéc biét canh tranh bén vitng. Voi tam nhin dai han va ké hoach r5 rang, COng ty tin
réng viéc dau tu vao nguén nhan luc chinh 14 sy dau tu khon ngoan nhat dé tién xa hon
trong bbi canh nganh ky thuat ngay cang doi hoi cao va canh tranh khéc liét nhu hién

nay.

3.2. MOQT SO GIAI PHAP HOAN THIEN CONG TAC PAO TAO NGUON
NHAN LUC TAI CONG TY TNHH ITC LONG HAI

3.2.1. Poi véi ngudi lao dong

Vi la Cong ty con nén nhan sy Cong ty con it nén can tuyén dung thém. Sau khi
tuyén dung can t6 churc va phan cong cho nhan vién cong viéc cu thé va ro rang. Ngoai

ra, can tap trung vao mat vai ndi dung nhu:
- Tap trung dao tao chuyén sau.
- Nang cao kha nang lam viéc nhom.

Hién nay, c6 mgt vai phuong phap dao tao kha hi¢u qua dugc cac nha quan 1y trong
linh vyc k¥ thuat va dich vu 4p dung dé phat trién k§ nang cho nhan vién lao dong cu
thé 1a: Giao viéc vuot ning luc. Phuong phap nay 13 giao cac nhiém vu vuot qua kha

nang hién tai cua nguoi lao dong, budc ho phai budc ra khéi vung an toan, tir d6 hoc
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thém nhitng k§ niang méi, ning cao nang lyc nghé nghiép. Do tinh chét cong viéc, nén
viéc giao nhitng nhiém vu phtrc tap hon cho nhén vién lao dong nhu: Tiép can cong
ngh¢ nang ha hién dai, 1én ké hoach bao dudng dinh ky theo phr:in mém méi, hay xur 1y
su ¢b k¥ thuat khoé hon, s€ tao diéu kién cho ho hoc tap thuc té, nang cao kha nang giai
quyét van dé. Mit khéc, do cong viée duge giao vuot kha ning nén nhan vién lao dong
s& can dén sy hd tro tir dong nghiép, tir 6 1am ting su twong tac va gin két giira cac
thanh vién trong nhom. Diéu nay lam ting tinh gan két ndi bo, cai thién k¥ nang lam

viéc nhom.

Tuy nhién, trong thuc té phuwong phap ndy chira kha nhiéu ri ro nén Céng ty can

can nhic ky ludng va dé phuong phéap hiéu qua hon thi can luu y mot sé tiéu chi nhu:

- Chon dung ngudi: Cong ty can xac dinh va giao cho nhiing ngudi c6 tinh than cau

tién va nén tang tot.

- Giao dung viéc: Cong viéc duge giao nén phu hop véi dinh hudng phat trién cia

nhan vién lao dong, khong nén giao tuy tién.

- Chap nhan thét bai: Do day 1a thir thach 16n, that bai 13 diéu c6 thé xdy ra. Néu két
qua chua nhu ky vong van sin sang chip nhan, khong d6 18i. Quan trong 13 sau thét bai,

nhan vién lao dong van duoc tin tudng va tiép tuc duoc tao diéu kién phat trién.

Trén ly thuyét, phuong phap nay gitp ca Cong ty va nhan vién lao dong cung co loi:
Cong ty s€ c6 thém ddi ngli nhan vién lao dong gioi, chu dong hoc hoi. Va ngudi lao

dong c6 thém co hoi phat trién nghé nghiép, duoc dé bat va ghi nhan.
3.2.2. Poi véi lanh dao, quan ly

Ban lanh dao va d6i ngii quan 1y giir vai tro then chét trong viéc dinh huéng va quyét
dinh hiéu qua ctia cong tac dao tao ngudn nhan luc trong Cong ty. Dic biét, trong mot
linh vuc mang tinh k¥ thuét va dich vu cao thi chét lugng dao tao khong chi 1a yéu tb
phu tro ma la nhan td quyét dinh dén hiéu qua hoat dong va muc do an toan trong van
hanh cuia toan hé thong. Thanh cong hay that bai cia cac chuong trinh ddo tao phy thudc

16n vao tim nhin va ning luc lanh dao cua doi ngii didu hanh. Ban lanh dao khong don
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thuan 1a nguoi phé duyét ngan sach hay duyét danh sach tham dy cac khoa hoc, ma

chinh ho la nguoi vach ra dinh huéng chién luoc.

Viéc ban hanh cac chinh sach va quy dinh cu thé, minh bach va phu hop véi dinh
hudng phat trién chung ciia Cong ty 1 diéu can thiét dé cong tac dao tao dugc to chirc
mot cach khoa hoc, bai ban. Chéng han, ban 13nh dao c6 thé trién khai cac chinh sach
ho tro nhan vién di hoc chuyén mén nga"m han, dao tao k¥ thuat chuyén sau vé hé théng
nang ha, hodc ctr nhan sy tham gia cac 16p dao tao k¥ nang mém nhu quan ly du an,
phéi hop doi nhom k¥ thuat tai cong trinh. Khi cac chinh sach rd rang va c6 hé thong,
bd phan nhan sy s& d& dang trién khai ké hoach, cac phong ban sé& chi dong phdi hop va

nguoi lao dong cling c6 dong lyc tham gia hoc tap.

Bén canh do, ban lanh dao can xay dung cac chién lugc va muc tiéu kinh doanh dai
han, tir d6 xac dinh dugc nhu cau vé nguon nhan luc twong lai. Mét chién lugc phat trién
r0 rang s€ giap viéc 1ap ké hoach dao tao sat véi nhu cau thuc té, tranh lang phi nguon

lyc va thoi gian.

Viéc trang bi cho nhan vién kién thirc méi khong don thuan 12 mot loi thé canh tranh,
ma 13 yéu cau bt budc dé Cong ty van hanh hiéu qua va an toan. Mot doi ngii lanh dao
sang sudt, ¢ tam nhin xa s& 1a nén tang dé xay dung mot hé thong dao tao nhan s bai

ban, linh hoat va thich nghi nhanh voi thi truong.
3.2.3. Hoan thién viéc xac dinh nhu ciu dao tao

Nhu da phan tich, viéc xac dinh nhu ciu dao tao mot cach chinh xac doéng vai tro
then chét trong viéc nang cao niang lyc doi ngil nhan su, toi wu hoa higu suat 1am viéc
va dat dugc muc ti€u kinh doanh cua Cong ty TNHH ITC Long Hai. Tuy nhién, thuc té
cho théy viéc xéac dinh nhu cau hién tai con ton tai nhirng han ché, dan dén sy khong hai
10ng cua nhén vién va lang phi ngudn luc dao tao. Cong ty TNHH ITC Long Hai hoat
dong trong linh vuc k¥ thuat va dich vy, viéc s¢ hiru do1 ngti nhan sy c6 trinh do chuyén
mon cao, k¥ nang thanh thao va thai d6 lam viéc chuyén nghiép 13 yéu té song con. Cac
hoat dong nhu van hanh thiét bi, sira chita phtrc tap doi hoi kién thurc chuyén sau va ky

nang thyc hanh chinh xac. Do d6, viéc xac dinh dung nhu cau dao tao khong chi giup
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nhan vién hoan thanh tot cong viéc hién tai ma con chuan bi cho ho nhirng ning lyc cin

thiét dé dap Gng sy phat trién cta Cong ty.

% Pé xé4c dinh nhu cu dao tao mot cach chinh x4ac va hiéu qua, trudc hét ITC Long
Hai can xac dinh nhu cau dao tao dya trén co s& phan tich muc tiéu ngén han va dai han,
chién lugc phat trién va ké hoach san xuét kinh doanh cua Cong ty. Cong ty can lam rd
muc tiéu vé ting trudng doanh sd, mé rong thi trudng, phat trién dich vu méi, nng cao
chat luong dich vu sura chita va bdo dudng. Dya trén muc ti€u phat trién, Cong ty can
du bao vé s luong va chit luong nhén sy can thiét trong timg bo phan (Kinh doanh, k¥
thuat, dich vu,...) diéu nay bao gém viéc xac dinh nhiing vi tri nao can tdng cuong nhan
su, nhitng k¥ ning nao tré nén quan trong trong twong lai. Ngoai ra, can danh gia cac
chi sb hién tai nhu thoi gian hoan thanh dich vy, ty 1€ 16, chi phi, mtrc do hai long ctua

khéch hang...dé xac dinh nhiing Iinh vuc nao can cai thién thong qua dao tao.
¢ Thu hai la, phan tich cong viéc va danh gia hi¢u suat [am viéc ctia nhan vién

Viéc phan tich gitp xac dinh 16 yéu cau vé kién thirc, k§ nang va thai do can thiét
dé thuc hién tét ting vi tri cong viéc trong Cong ty. Can xay dung va cap nhat mo ta chi
tiét cac nhiém vu, trach nhiém, quyén han va yéu cau vé trinh d¢, kinh nghiém cua tirng

V1 tri.

So sanh két qua thuc hién cong vi¢c thuc té ctia nhan vién véi céac tiéu chuan da dat
ra. Piéu nay gitp xac dinh nhitng nhan vién nao dang gip kho khin do thiéu hut kién
thire, k¥ nang. Poi véi nhitng nhan vién ¢ hiéu suat chua cao, can xac dinh rd nguyén
nhan (Thiéu kién thirc, k¥ ning hay yéu t6 khac) dé c6 chuong trinh ddo tao phu hop.
Dbi voi nhitng nhan vién c6 hiéu suét tot, cin xem xét tiém nang phat trién va nhu cau

dao tao nang cao dé ho c6 thé dam nhén cac cong viéc phuc tap hon.
+¢ Thur ba 1a, thu thap nhu cau dao tao tir nhan vién

Dé dam bao tinh thiét thyc va hiéu qua ciia chuong trinh dao tao, can lang nghe va
thu thap y kién cta chinh nhan vién lao dong diéu nay 1a v6 ciing quan trong. Vi nhan

vién l1a nhitng nguoi truc tiép tham gia thyuc hién cong viéc, ho hiéu rd nhat nhitng kién
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thirc va k¥ ning nao minh con thiéu va can duoc bdi dudng. ITC Long Hai c6 thé khai

thac bang cac phuong phap nhu:

- St dung bang khao sat nhu cau: Bang cach thiét ké bang hoi chi tiét bao gdm cac
linh vuc chuyén mon, cac k¥ ning mém va kién thirc méi vé cong nghé. Bang khao sat
c6 thé duge phat truc tiép hodac thuc hién truc tuyén dé thu thap y kién tir can bd, nhan

vién lao dong.

- Str dung phiéu dang ki nhu cau theo bd phan: Phuong phap nay khuyén khich cac
bo phan ty dé xuét cac khoa dao tao ma ho cho 1a can thiét dé nang cao hi¢u qua lam vié

cua ca phong ban.

Viéc tong hop va phan tich cac y kién tir nhan vién sé gitip Cong ty xac dinh duogc
nhitng nhu cau dao tao thuc té, sat vdi cong viéc va mong muon phat trién cua ho, tir d6

ting cudng dong luc va hudng tmg d6i véi cac chuong trinh dao tao.
3.2.4. Hoan thién viéc lwa chon d6i twong dao tao

Tuy Cong ty da trién khai cac khoa ddo tao riéng biét cho ting ddi tugng nhu k¥ su,
quan 1y, nhan vién lao dong, diéu nay cho thay sy quan tim dén viéc phat trién ngudn
nhan luc. Pé ning cao hiéu qua hon nita cong tac ndy, Cong ty nén két hop chit ché
giita viéc danh gia nang suit cong viéc va khao sat nhu cau dao tao cua timg c4 nhan

nhan vién.

- Panh gia niang sut cong viéc: St dung két qua danh gia cong viée dinh ky dé xac
dinh nhimg nhan vién c6 két qua chua dat yéu cau. Pay 13 co so quan trong dé xac dinh

nhu cau dao tao nham cai thién ky nang va kién thirc chuyén mon.

- Khao sat nhu cau dao tao: Trién khai phiéu khao sat dén toan bo nhan vién dé thu
thap thong tin vé nhirng k¥ ning, kién thirc ma ho cam thiy can thiét cho cong viéc hién
tai va sy phat trién nghé nghiép trong twong lai. C6 thé dat ra mot s6 cau hoi goi mo
nhu: “Ban nhan thdy minh con thiéu sot nhitng k¥ ning nao dé hoan thanh tét hon cong
viéc hi¢n tai?”, “Ban mong mudn duge trang bi thém nhiing kién thuc chuyén mon nao

lién quan dén linh vyc minh dang lam viéc?”, “Ban c6 du thoi gian va stic khoe dé tham
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gia khoa dao tao khong?”. Nén uu tién nhitng nhan vién cé y thuc tu gidc, mong mudn

phat trién ban than. Nhitng nhan vién c6 tiém ning, va dong gop lau dai cho Cong ty.

Viée trién khai ddy du va nghiém tac cac giai phap s& dam bao ngudn luc dao tao
duoc dau tu vao ding ddi tuong, nhitng nguoi that sy c6 nhu clu va mong mudn phat
trién. Ngoai ra viéc ddo tao dung ngudi va dung k¥ ning s& giup nhan vién thuc hién
cong viéc hiéu qua hon, gop phan nang cao ning suit va chat luong dich vu Cong ty.
Tranh lang phi ngudn luc vao nhimng khéa dao tao khong phu hop, dam bao hiéu qua

dau tu va phat trién nhén lyc.

Bang viéc két hop danh gia hiéu suat va khao sat nhu cau dao tao, Cong ty s& xay
dung dugc mot quy trinh lga chon doi tuong dao tao hi¢u qua, gop phén vao su phat

trién bén virng va ning cao ning luc canh tranh trong linh vuc ctia Cong ty minh.
3.2.5. Hoan thién phwong phap dao tao

Pé dap mg yéu cau ngdy cang cao cua nganh k¥ thuat va dich vy, Cong ty TNHH
ITC Long Hai can chu trong dén viéc mo rong va nang cao hiéu qua cong vi¢c dao tao
va phat trién nguon nhan luc. Viéc két hop da dang cac phuong phap dio tao s& mang

lai hi€u qua toan dién hon.

- Thudng xuyén t6 chirc cac budi trao ddi kinh nghiém, chia s& kién thirc chuyén
mon va ky nang gilra cac ca nhan, bd phan trong Cong ty. Nén tang cuong dao tao theo
dang tinh hudng va thyc hanh nhiéu hon nira, viéc cic phuong phap dao tao qua ning
vé 1y thuyét khién nhan vién lao dong to ra khong hai long. Ngoai ra, no con giup cho
nhan vién lao dong c6 thém céc kién thirc vé thyc hanh va giai quyét cac tinh hudng tét

hon.

- Cong ty nén can nhac viée cir can bo ky thuat, quan 1y va lanh dao tham gia vao
cac khoa dao tao, hoi thao quéc té dé tiép can cong nghé tién tién, quy trinh quan ly hi¢n

dai va hoc hoi kinh nghiém tir Cong ty hang dau trong linh vurc nganh.

- CONg ty nén ban hanh cic quy dinh vé hd trg kinh phi, khen thudng, co hoi thing
tién cho nhirng nhan vién c6 thanh tich tt trong nang cao trinh d6. Dong thoi, quy dinh

rd trach nhiém cua quan 1y cac cap trong viéc theo ddi, danh gia va hd trg qua trinh tu
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hoc ctia nhan vién. Pam bao tinh cong bang, minh bach dé khuyén khich t6i da tinh than

tu giac hoc hoi.

- V& dao tao cho nhan vién quan 1y, lanh dao ké can, chu chdt. Cong ty nén danh
ngudn lyc dau tu cho cac khoa hoc chuyén sau vé ki nang lanh dao hay cac nghiép vu

quan tri trong yéu nhu quan tri chién lugc, quan tri hi€u suat hay quan tri nhom.

Ngoai ra, Cong ty nén to chirc cac khoa dio tao theo nhom dé phét huy tinh than hop
tac, hoc hoi 13n nhau giita cac thanh vién. Thudng xuyén t6 chirc cac budi néi chuyén
theo chu dé, chia s& kinh nghiém lam vi¢c gitra cac nhan vién, dac biét 1a gilra nhiing
ngudi cé kinh nghiém va ngudi méi. Pay ciing 13 co hdi dé nang cao k¥ nang giao tiép

va ra quyét dinh.
3.2.6. Hoan thién ddi ngii giang vién

Poi ngil giang vién dong vai tro quan trong trong viéc nang cao chat lugng dao tao
nguén nhan lyc. Véi dac thu tinh k¥ thuat cao, tinh an toan nghiém ngat va doi hoi kinh
nghiém thuc té, viéc truyén dat kién thirc va k§ ning mot cach hiéu qua 1a yéu t6 séng

con dé dam bao nhan sy dap ing yéu cau cong viéc.

Hién tai, Cong ty sir dung chu yéu ngudn giang vién ndi b 1a nhitng nhéan su giau
kinh nghiém ctia Cong ty. Tuy nhién, kha nang truyén dat kién thirc ciia ho chua that su
dap ung tdt yéu cau ddo tao. Do d0, can ¢6 chién luge dau tu dai han vao nang cao nang

luc giang day cho luc lugng nay.

Trude tién, Cong ty can tién hanh ra soat, phan tich chat lugng doi ngil hién tai, tir
trinh d6 chuyén mén, k¥ ning giao tiép, tir d6 xay dung ké hoach dao tao, bdi dudng
phu hop. Dac biét, nén chu trong lya chon nhirng ngudi cé tinh than trach nhiém, tu duy
hé théng va kha ning chia sé kinh nghiém mot cach mach lac, dé hiéu. Song song do,
viéc thué giang vién tir cac co s& dao tao bén ngoai cling 1a mot hudng di can thiét nham
b6 sung kién thirc méi, k§ ning mém hodc cac ndi dung chuyén sau. Tuy nhién, dé giang
vién bén ngoai giang day hiéu qua, Cong ty can tao diéu kién cho ho tiép can thyc té van

hanh tai doanh nghiép - tir quy trinh stra chita, bao dudng dinh ky, cho dén méi trudng
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1am viéc va van hoa ndi bo - dé ho diéu chinh ndi dung va phuong phap giang day phu

hop.

Mot diém khong thé bo qua trong viée lua chon giang vién 1 yéu t6 con ngudi. Véi
giang vién ndi bd, ngoai trinh d6 chuyén mén va kinh nghiém, cin xem xét dén pham
chét dao dirc, thai d6 lam viéc, tinh than hop tac va kha nang lam guong cho thé hé sau.
Viéc danh gid nén dugc thyc hi€én mot cach khach quan thong qua su ghi nhan ctia dff)ng

nghiép, cap trén, cling v6i muic do tuan thi ndi quy lao dong.
3.2.7. Hoan thién viéc danh gia hiéu qua dao tao

Pé cong tac dao tao phat huy hidu qua nhat, Cong ty can trién khai hé thong danh
gia dao tao toan dién & nhiéu cip d6 khac nhau. Viéc danh gia khong nén chi dimg lai &
két qua bai kiém tra cudi khéa, ma can md rong sang cac hinh thirc danh gia nhu phan
hdi tir hoc vién, danh gia cua giang vién, két qua lam viéc sau dao tao. Nhitng hinh thirc
danh gid nay khong chi gitp do luong chinh xac mirc dg hi¢u qua ctia chuong trinh, ma

con 1a co s dé diéu chinh, nang cao chat lugng dao tao trong tuong lai.

Panh gia thong qua phan hoi ctia hoc vién: Hoc vién 1a nguoi truc tiép tham gia va
cadm nhan toan b qua trinh dao tao, vi vady phan hdi cua ho mang gia tri tham khdo quan
trong. Viéc thu thap phan hdi nén duge thuc hién ngay sau khi khoa hoc két thuc dé dam
bao tinh chinh x4c va day du ciia thong tin. Két qua tir phan hoi nay giup Cong ty nhan
dién cic diém manh va han ché cta khoa dao tao, tir d6 ¢ nhiing diéu chinh can thiét,

tao diéu kién hoc tap t6t hon cho nhéan vién trong tuong lai.

Danh gia két qua thuc hién cong viéc sau dao tao: Cong ty co thé tién hanh danh gia
nay sau khoang 3 thang ké tir ngdy hoan thanh khoa hoc, thoi diém du dé nhan vién van
dung nhitng gi da hoc vao cong viéc nhu kiém tra, bao dudng dinh ky thiét bi, stra chira
phuong tién van tai, hodc van hanh an toan cac hé thong nang ha. Két qua danh gia nay

s& gitip Cong ty xac dinh chinh xac hiéu qua thuc tién ctia chuong trinh ddo tao.

Danh gia cua giang vién: Trong sudt va sau qua trinh dao tao, Coéng ty nén thu thap
¥ kién danh gia tir giang vién - nguoi tryc tiép theo ddi mirc do tiép thu, thai do hoc tap

va su ti€n bo cua hoc vién. Pay 1a co sé quan trong d€ nhan dinh chinh xac nang lyc ctia
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ngudi hoc ciing nhu diéu chinh phuwong phap dao tao néu can. Sau mdi dot danh gia,
Cong ty nén tién hanh giai thich két qua mot cach rd rang, phan tich nguyén nhan din
dén han ché va ghi nhan cac yéu td dong gop vao thanh cong. Piéu nay khong chi gitp
hoc vién hiéu rd hon vé diém manh - diém yéu ctia minh, ma con cung cép dit liéu phan
hoéi quy gia dé Cong ty cai tién chuong trinh, dam bao cac khoa hoc ngiy cang bam sat

thue tién, phuc vu tdt cho nhu cau san xuét va dich vu k¥ thuat dic thu cia nganh.
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KET LUAN CHUONG 3

Tt viéc phan tich thuc trang cong tic dao tao nguén nhan lyc tai Cong ty TNHH
ITC Long Hai, danh gia nhitng mit tich cuc ciing nhu yéu kém con to tai, dong thoi két
hop véi nhitng 1y ludn vé cong tac ddo tao ngudn nhén lyc, chuwong 3 da trinh bay cu thé
nhirng giai phap nham hoan thién cong tic dio tao ngudn nhan lyc tai Céng ty TNHH

ITC Long Hai.

Tat ca cac giai phap néu ra voi muc dich cudi cung nham hoan thién cong tac dao
tao ngudn nhan lyc tai Cong ty ngay cang hiéu qua hon, dap img dugc cac muc ti€u phat

trién bén viing ciia Cong ty trong tinh hinh hién nay va tuong lai.
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KET LUAN

Nguon lyc con ngudi dong mot vai trd vo cling quan trong trong qué trinh phat trién
kinh té. Nhan thirc sdu sic vai tro then chdt cia nguén nhan lyc trong su tdn tai va phat
trién bén ving cua doanh nghiép, dic biét trong bdi canh canh tranh ngiy cang gay gat
va su tién bd khong ngimg cia khoa hoc coéng nghé, Cong ty TNHH ITC Long Hai da

va dang cht trong x4y dung mot doi ngii nhan luc chit luong cao.

Dé tai “Hoan thién cong tac dao tao ngudn nhan lyuc tai Cong ty TNHH ITC Long

Hai” di hoan thanh mot sb ndi dung theo muc ti€u da dat ra nhu sau:

Thit nhat da gop phan hé thong hoa 1y luan vé dio tao nhan lyc trong Cong ty, cac
hinh thirc dao tao, cac phuong phép dao tao nhan luc, quy trinh xay dung chuong trinh

dao tao nhan lyc trong Cong ty.

Thi hai, mo ta, danh gia thyc trang thuc hién dao tao nhan luc cua Céng ty TNHH
ITC Long Hai, nhitng van dé cap bach ma Cong ty TNHH ITC Long Hai dang gip phai
trong 3 nam gan day 2022 - 2024. Tir 46, dé xuat cac giai phap va kién nghi cy thé, mang
tinh thyc tién nham t6i vu hoa hiéu qua dao tao, gbp phan xay dung doi ngii nhan vién
c6 trinh d6 chuyén mén cao, k¥ ning lam viéc chuyén nghiép, dap tmg diy du cc yéu
ciu clia cong viéc va dong gop vao su phat trién chung ciia Cong ty TNHH ITC Long

Hai trong giai doan tdi.

Mic du dé tai ndy c6 ¥ nghia quan trong ca vé 1y luan va thyc tién dbi v6i Cong ty
TNHH ITC Long Hai, song do gii han vé thoi gian va ngudn luc nghién ctru, Khoa
luan c6 thé van con nhimg thiéu sot nhat dinh. Kinh mong nhan duogc su dong gop v
kién quy bau tir cac thay c6 gido va nhitng ngudi quan tim dé khoa luan duoc hoan thién

hon.
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