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LO1 MO PAU
1. Ly do chon dé tai
Trong béi canh toan cau héa va hdi nhap kinh té qudc té ngay cang siu rong, nganh
logistics dang c6 nhitng budc phat trién manh mé va déng vai tro then chét trong chudi
cung tmg toan cau. Trong d6, hoat dong giao nhan hang hoa giit vi tri c6t 161, 1a cau ndi
trung gian gitra cac khau san xuét, luu trit va tiéu thu. Mot quy trinh giao nhan hiéu qua
khong chi gitip tiét kiém chi phi, rat ngan thoi gian van chuyén ma con gop phan nang

cao nang luc canh tranh caa doanh nghiép trén thi treong quéc té.

Déi voi Cong ty C6 phan Transimex — mét trong nhitng doanh nghiép logistics hang
dau tai Viet Nam, hoat dong giao nhan hang héa xuét khau nguyén container (FCL)
bang duong bién 1a mot trong nhirng dich vu chu luc, gop phan tao dyng uy tin va thuong
hiéu trén thi trudng trong nudc va quoc té. Nhan thirc rd tam quan trong cia hoat dong
giao nhan, trong nhimg nim qua, Transimex da c6 nhiéu budc dau tu chién luge vao co
s& vat chat, hé thong kho bai, doi ngili phuong tién van chuyén, cling nhu tng dung céc
cong nghé hién dai dé t6i uvu hoa quy trinh giao nhan. Pong thoi, cong ty ciing da xay
dung va trién khai quy trinh giao nhan hang héa bai ban, phit hop véi chuan muc quéc
té, dam bao tinh chinh xac, minh bach va hiéu qua cao trong toan b chudi cung &ng.
Nho d6, Transimex dd dat duoc nhiéu két qua tich cuc nhur nang cao muc do hai long
ctia khach hang, gia ting s luong don dit hang, va mé rong thi phan tai nhiéu thi trudng

trong diém.

Tuy nhién, trudc bbi canh moi trudng kinh doanh lién tuc bién dong do tac dong cua
toan cau hoa, su thay doi nhanh chéng vé nhu cau khach hang, sy phat trién khong ngiing
ctia cong nghé ciing nhu nhitng thach thitc mai lién quan dén co sé ha ting va chinh
sach phap luat, quy trinh giao nhan hién tai cua cong ty du da dat duoc nhiéu thanh tyu
nhung van boc 16 mot s6 bat cap nhat dinh. Mot s6 khau trong quy trinh van chua thyc
sur linh hoat, cong tac phdi hop gitra cac b phan d6i khi con thiéu ddng bo, va kha ning

thich (g véi nhitng thay ddi tir thi trudng chua cao.
Tir nhitng van d& thuc tién néu trén, viéc nghién ctru dé tai “Cac giai phap hoan thién
quy trinh giao nhan hang hoa xuat khau nguyén container (FCL) bang duong bién tai

Cong ty C6 phan Transimex” 1a hét stc can thiét va c6 y nghia ca vé mit 1y luan lan



thuc tién. Véi tu cach 1a mot ngudi nghién ciru, em mong mudn thong qua dé tai nay s&

¢6 co hoi tiép can, phan tich sau hon vé hoat dong giao nhan hang hoa tai doanh nghiép,

tir 46 dé xuit mot sé giai phap kha thi nham hoan thién quy trinh giao nhan FCL, gop

phan nang cao hiéu qua hoat dong logistics, dap (ng tot hon nhu cau khach hang va xu

huéng phat trién trong thoi dai mai.

2.

Muc tiéu nghién ctiru
Hé théng hoa co s 6 1y luan lién quan dén hoat dong giao nhan tai doanh nghiép
Phédn tich thuc trang quy trinh giao nhan hang hoa tai Cong ty C6 phan
Transimex, danh gia nhimg wu diém, han ché va nhiing khé khan ma cong ty
dang gap phai trong qua trinh thyc hi¢n.
Dé xuét cac giai phap nham tdi uu hoéa quy trinh, giam thiéu rai ro, tiét kiem chi
phi va ning cao chit luong dich vu, gop phan ning cao ning lyc canh tranh cua
cong ty trong linh vyc logistics.
Poi twong nghién ctru va pham vi nghién ciru
Poi twong nghién ctiru: Ly thuyét va thuc tién lién quan dén quy trinh giao
nhan hang hao xuit khau nguyén container (FCL) bang duong bién tai Cong ty
Cb phan Transimex.
Pham vi vé thai gian: Dit liéu nghién ctru trong dé tai nam trong giai doan
2022-2024. Nham danh gia sy thay d6i va hiéu qua ciia quy trinh giao nhan

hang hoa trong thoi gian gan day.

. Phwong phap nghién ciru

Phuong phap thu thap dir liéu : Thong qua phong van va diéu tra, khao sat tir cac
chuyén gia tai cong ty vé.

Phuong phap thdng ké: Pugc sir dung dé thu thap, téng hop céc sé liéu vé doanh
thu, chi phi, lgi nhuan cia Chi nhanh Cong ty Co phﬁn van tai Transimex Da
Néng trong giai doan tir nim 2021 dén nim 2024.

Phuong phap phan tich: Puoc sir dung dé nghién ctru, danh gia vé tinh hinh kinh
doanh cuia chi nhanh cong ty c¢b phan van tai Transimex Pa Néang dwa trén cac sb

licu thong ké duoc tir cac bao céo tai chinh, ching tir cia cong ty.



Phuong phép so sanh : Puoc sir dé so sanh tinh hinh kinh doanh ctia chi nhanh
cong ty c¢b phan van tai Transimex Pa Ning qua timg nam duya trén cac so lidu
thdng ké duoc tir cac bao céo tai chinh, chirng tir cta cong ty.

Phuong phap téng hop: Puoc sir dung dé tong hop lai nhitng phan tich nham
danh gi4, nhan xét vé tinh hinh kinh doanh cila cong ty va thuc trang quy trinh
nghiép vu khai bao hai quan nhap khau bang duong bién cua Cong ty Transimex
tai Pa Nang dé rat ra cac danh gia cu thé, tim hudng dé xuat cho sy phat trién
cua hoat dong khai bao hai quan trong tuong lai.

5. B6 cuc bai bdo cdo

Chuong 1: Hé thong hoa co so 6 1y luan lién quan dén hoat dong giao nhan tai
doanh nghiép

Chuong 2: Phan tich thuc trang quy trinh giao nhan hang héa tai Cong ty Co
phan Transimex, danh gia nhitng uu diém, han ché va nhiing kho khan ma cong
ty dang gap phai trong qua trinh thuc hién.

Chuong 3: Dé xuat cac giai phap nham téi wu hoa quy trinh, giam thiéu rai ro,
tiét kiém chi phi va ning cao chat luong dich vu, gop phan nang cao niang luc

canh tranh cta cong ty trong linh vyc logistics.



LO1 CAM ON

Trong subt thoi gian hoc tap tai Truong Pai hoc Kién trac Pa Nang , em ludn
nhan duoc su truyén dat tan tinh, tim huyét tir quy thiy c6 — nhitng ngudi da khong chi
trang bi cho em nén tang kién thirc vitng chic vé chuyén nganh Quan tri Logistics va
Chudi cung tng, ma con gitip em hinh thanh tu duy hoc thuat, tinh than trach nhiém va
k§y nang nghé nghiép quan trong dé lam hanh trang budc vao méi trudng 1am viéc thuc
tién. Em xin chan thanh bay to long biét on sdu sic dén quy thay co trong nha trudng da
luén ddng hanh va hd trg em trong suét qua trinh hoc tap va nghién cuu.

Dic biét, em xin giri 161 cam on chan thanh va sau sic nhat dén C6 Lé Thi Quynh
Anh — nguoi da tryc tiép hudng dan, gop v va dinh huéng tan tinh trong sudt qua trinh
em thuc hién khoa luan tot nghiép. Nhitng gop ¥ quy béau tir ¢6 da gitip em hoan thién
bai khéa luan vai chat lugng tét nhat, dong thoi giup em rén luyén thém ki nang nghién
ctru va phan tich chuyén sau.

Trong thoi gian thyc tap tai Cong ty C6 phan Transimex Pa Ning , em c6 co hoi
tiép can thuc té véi quy trinh giao nhan hang héa xuat khau nguyén container (FCL)
bang duong bién — linh vuc trong tAm trong dé tai nghién ciu cua em. Nho su hd tro,
huéng dan nhiét tinh tir cac anh chi trong cong ty, em da c6 co hdi quan sat, tim hiéu
sau hon vé cac khau trong chudi giao nhan, tir d6 cing ¢6 va ma rong kién thac thuc
tién so véi 1y thuyét da hoc tai trudng. Em xin tran trong guri 161 cam on dén Ban 1anh
dao cung toan thé can bo, nhan vién cong ty Transimex da tao diéu kién thuan lgi cho
em trong sudt qua trinh thyc tap.

Mot lan nira, em xin giri 10i cam on chan thanh dén quy thay ¢6, Ban Giam hiéu
Nha truong cing cac ¢d chu, anh chi trong cong ty Transimex. Kinh chic quy thay co
va quy cong ty ludn doi dao stc khoe, thanh cong va ngay cang phat trién bén ving.

Em xin chan thanh cam on!
Pa Nang, ngay 20 thang 5 ndm 2025

Sinh vién thuc hién

Hoang Thi Thu Hing
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CHUONG 1: NHUNG VAN PE LY LUAN VE VAN PE GIAO NHAN HANG
HOA XUAT KHAU NGUYEN CONTAINER BANG PUONG BIEN TAI CONG
TY CO PHAN TRANSIMEX DA NANG

1.1 Khai quat vé van dé giao nhan hang héa xuat khiau nguyén container bang
dwong bién
1.1.1 Céc khai niém lién quan dén giao nhan hang héa
% Khai niém giao nhan
Theo quy tic mau cua Lién doan céc hiép hoi giao nhan qubc té (FIATA) vé dich
vu giao nhan, dich vy giao nhan dugc dinh nghia nhu la “bat ky loai dich vu nao lién
quan dén véan chuyén, gom hang, luu kho, bdc xép, dong gbi hay phan phdi hang hoa
cling nhu cac dich vu tu van ¢6 lién quan dén céc dich vu trén, ké ca cac van dé hai quan,
tai chinh, mua bao hiém, thanh toan, thu thap chimg tir lién quan dén hang hoa”.

Theo Luat Thuong mai 2005, dich vu giao nhan hang hoa 1a “hanh vi thuong mai,
theo d6 nguoi lam dich vu giao nhan hang hoéa tir nguoi giri, to chic van chuyén, luu
kho, luu bai, lam cac thu tuc gidy to va cac dich vu khac c6 lién quan dé giao nhan theo
su uy thac cua cha hang, ctia nguoi van tai hoac cua nguoi lam dich vu giao nhan khac

(cac khéach hang)”.

No6i mot cach ngan gon, hoat dong giao nhan hang héa bao gdbm ca van tai hang
hoéa, dich vu 1a tap hop nhitng dich vu vé cac nghiép vu, thi tuc c6 lién quan dén qua
trinh van tai nham thyc hién viéc di chuyén hang hoa tir noi gui hang (ngudi giri hang)
dén noi nhan hang (nguoi nhan hang).

- Pic diém caa giao nhan hang héa

Tht nhéit, hoat dong giao nhan khong tao ra san phém vat chat hitu hinh.
bay la loai hinh dich vu trung gian, khong truc tiép tao ra mot san phém cu thé ma chu
yéu tac dong vao viéc thay ddi vi tri ciia hang hoa trong khong gian. Nguoi giao nhan
thuc hién cac tac nghiép nhu luu cude, dat chd van chuyén, lam thu tuc hai quan, bao
hiém, phéi hop véi cac bén lién quan. .. nham dam bao hang héa dugc di chuyén an toan
va dung thoi gian. Nhu vay, gia tri dugc tao ra la gia tri vé mat dich vu chr khong phai

ve mat vat chat.



Tha hai, hoat dong giao nhan mang tinh thu dong va phu thudc nhiéu yéu td.
Tinh thu dong thé hién & viéc nguoi giao nhan khong thé tu chii dong cung cip dich vu
néu khong c6 nhu cau tir phia khach hang. Ho phai hoat dong theo yéu ciu cia ngudi
xuit khau hodc nhap khau, dong thoi tudn thu cac quy dinh, luat 1é thuong mai quéc té,
quy dinh hai quan, tdp quéan timg qudc gia, cling nhu chinh sach cua cac hing van tai,
héng tau, cang bién... Do d6, tinh linh hoat va ning luc thich tmg cla ngudi giao nhan

1a yéu t quan trong.

Thtr ba, hoat dong giao nhan c6 tinh thoi vu ro rét. Nhu cau giao nhan thuong
tdng manh vao cac giai doan cao diém nhu dip 1& tét, mua thu hoach, mua xuét khau
hang héa ndéng san, hoic khi c6 nhiing chinh sach thwong mai vu dai. Diéu nay khién
hoat dong giao nhan dién ra khong déu, doi hoi doanh nghiép giao nhan phai c¢6 chién

luge nhén sy, diéu phdi phuong tién va ké hoach van hanh hop 1y theo timg thoi ky.

Th tu, chat luong hoat dong giao nhan phuy thudc vao co s¢ vat chit va nang luc
chuyén mon. Hiéu qua trong viéc giao nhan chiu anh hudng bai hé théng co s ha tang
nhu kho bii, bén cang, phuong tién van chuyén, trang thiét bj hd tro... Ngoai ra, trinh
d6 chuyén mon, kinh nghiém va k¥ nang xt 1y tinh hudng ciia doi ngii nhan su ciing 1a

yéu td then chot dé dam bao dich vu duoc thuc hién tron tru va chinh xéc.

Thir nam, hoat dong giao nhan mang dac trung cua nganh dich vu hién dai.
Cu thé, hoat dong nay co tinh vo hinh — khach hang khong thé nhin thdy hodc kiém
chimg dich vu trude khi sir dung; khong thé luu trit — dich vu duoc thyc hién va tiéu
dung dong thoi; va khong doéng nhat — chat luong dich vu phu thudc vao timg don vi
cung cap, ting nhan vién thyc hién. Pay 14 nhitng dic diém chung cua céac loai hinh dich
vu, cang cho thy giao nhan 1a mot phan ctia nén kinh té dich vu.

% Khai niém vé nguoi giao nhan

Theo khai niém cua Lién doan cac hi¢p hoi giao nhan (FIATA): “Nguoi giao
nhan (Forwarder, Freight forwarder hay Forwarding agent) 14 ngudi thu xép chuyén ché
toan bo hang hoa theo hop dong iy thac va hoat dong vi loi ich ciia ngudi ty thac ma
ban than ho khong phai la nguoi chuyén chd. Nguoi giao nhan ciing dam bao thuc hién
moi cong viéc lién quan dén hop dong giao nhan nhu dam bao luu kho, trung chuyén,

1am thu tuc hai quan kiém hoa...”



Theo luat thuong mai Viét Nam nam 2005, "Giao nhan hang hoa la hanh vi
thuong mai theo d6 nguoi lam dich vu giao nhan hang hoa nhan hang tir nguoi gui hang,
t6 chuc van chuyén, luu kho, luu bai, 1am céac thu tuc gidy to va cac dich vu khac c6 lién
quan dé giao hang cho ngudi nhan theo uy thac cua chu hang, cta ngudi van tai hay

nguoi giao nhan khac".

Nguoi kinh doanh dich vu giao nhén goi 1a Nguoi giao nhan (Forwarder/Freight
Forwarder/Forwarding Agent). Ngudi giao nhan c6 thé 1a chu hang, chu tau, cong ty xép
d, hay kho hang, nguoi giao nhan chuyén nghiép hay bat cir nguoi ndo khac c6 diang
ky kinh doanh dich vu giao nhan hang hoa. Theo Luat Thuong mai Viét Nam nam 2005
thi “ngudi lam dich vu giao nhan hang hoa 1a thuong nhan c6 gidy chirng nhan dang ky
kinh doanh dich vu giao nhan hang hoa”.

- Vai tro cia ngwoi giao nhan

Nhu dd néi & trén, ngay nay do sy phat trién cta van tai Container, van tai da
phuong thirc, ngudi giao nhan khong chi 1am dai 1y, ngudi uy thac ma con cung cap dich
vu van tai va dong vai tro nhu mot bén chinh (Principal) - nguoi chuyén ché (Carrier).
Nguoi giao nhan da 1am churc ndng va cong viéc cuia nhitng nguoi sau day:

» Moi gidi hai quan (Customs Broker)

Thué ban du, ngudi giao nhan chi hoat dong & trong nude. Nhiém vu clia nguoi
giao nhan lic bay gio 12 1am thi tyc hai quan dbi voi hang nhap khau. Sau d6 anh ta mo
rong hoat dong phuc vu ca hang xuét khau va danh chd ché hang trong van tai quéc té
hodc luu cude véi cac hang tau theo su ty thac clia ngudi xuat khau hodc ngudi nhap
khau, tuy thudc vao hop ddng mua ban. Trén co so duoc Nha nudc cho phép, ngudi giao
nhan thay mat nguoi xuét khau, nhap khau dé khai bao, 1am thu tuc hai quan nhu mot
moi gio1 hai quan.

> Daily (Agent)

Trude day, nguoi giao nhan khong ddm nhan trach nhiém ctia nguoi chuyén cho.
Anh ta chi hoat ddng nhu mét cau ndi giita ngudi glri hang va ngudi chuyén chd nhu 1a
mot dai 1y cua ngudi chuyén chd hoac cia nguodi giri hang. Nguoi giao nhan nhan uy

thac tir chi hang hodc tir ngudi chuyén chd dé thuc hién cac cong viéc khac nhau nhu:



nhan hang, giao hang, 1ap ching tir, 1am thu tuc hai quan, luu kho... trén co s& hop dong

uy théc.

» Nguoi gom hang (Cargo Consolidator)

O Chau Au, ngudi giao nhéan tir 1au dd cung cap dich vu gom hang dé phuc vu
cho van tai duong sit. Dic biét, trong van tai hang hoa béng Container dich vu gom
hang 13 khong thé thiéu dugc nhim bién 16 hang 1¢ (LCL) thanh 16 hang nguyén (FCL)
dé tan dung strc chd cua Container va giam cudce phi van tai. Khi 1a ngudi gom hang,

nguoi giao nhan c6 thé dong vai tro 1a ngudi chuyén chd hodc chi 1a dai 1y.

» Nguoi chuyén chd (Carrier)

Ngay nay trong nhiéu trudng hop, ngudi giao nhan dong vai trd 1a ngudi chuyén
chd, tirc 12 nguoi giao nhan truc tiép ky két hop dong van tai voi chit hang va chiu trach
nhiém chuyén chd hang héa tir mot noi nay dén mot noi khac. Nguoi giao nhan dong
vai tro 12 ngudi thau chuyén chd (Contracting Carrier), néu anh ta ky hop dong ma khong
tryc tiép chuyén ché. Néu anh ta truc tiép chuyén ché thi anh ta 1a nguoi chuyén cho

thuc té (Actual Carrier).

> Nguoi kinh doanh van tai da phuong thirc (MTO)

Trong truong hop ngudi giao nhan cung cdp dich vu van tai di subt hodc con goi
1a van tai "tir ctra dén ctra", thi nguoi giao nhan da dong vai tro 1a nguoi kinh doanh véan
tai da phuong thirc (Multimodal Transport Operator - MTO). MTO ciing 1a nguoi
chuyén ché va phai chiu trach nhiém ddi v6i hang hoa trong sudt hanh trinh van tai.
Nguoi giao nhan con duoc coi 1 "kién tric su cua van tai" (Architect of Transport) vi
nguoi giao nhan ¢ kha nang t6 chirc qua trinh van tai mot cach tot nhat, an toan nhat
va tiét kiém nhat.

< Khai ni¢gm xuit khau hang héa
Theo Luat Thuong mai Viét Nam (2005) xuat khau hang héa dugc dinh nghia 14
"Viéc dua hang hoa ra khoi 1anh tho Viét Nam hodc vao khu vuc dic biét nam trén lanh
th6 Viét Nam duoc coi 13 khu vuc hai quan riéng theo quy dinh cta phap luat". Theo T6

chic Thuong mai Thé gisi (WTO), xuat khau dugc dinh nghia 1a “qua trinh ban hang



hoa hoic dich vu tir mot qudc gia sang mot qudc gia khac nham thu vé ngoai té hoic cac

gia trj kinh té khac”.

Xuat khau hang hoa 1 hoat dong kinh doanh trong dé hang héa duoc ban va van
chuyén tir 1anh thd quéc gia nay sang lanh tho qudc gia khac, nham muc dich tiéu thu
tai thi truong nudc ngoai va thu vé ngoai té. Pay 1a mét trong nhitng hinh thirc co ban
cua hoat dong ngoai thuong, dong vai trd quan trong trong viéc thuc day san xuat trong

nuéc, mé rong thi trudng tiéu thu va phat trién kinh té qudc dan.

% Khai ni¢m vé hang héa xuit khau nguyén container (FCL)

Hang hoa xuat khau nguyén container (FCL) 1a 16 hang ma cha hang st dung
toan b khong gian hoac trong tai ciia mot container cho riéng minh, khong ghép chung
v6i1 hang héa ctuia chu hang khac. Trong phuong thire nay, chu hang tu chiu trach nhi¢ém
dong goi, niém phong container va giao cho ngudi van chuyén tai diém xuat phat;
container ndy s& dugc van chuyén nguyén trang dén diém dich ma khong bj mé ra trong

sudt qua trinh van chuyén.

- Pic diém vé hang héa xuit khau nguyén container (FCL)

+ Chi mot cha hang str dung toan bg container: Trong phuong thiic FCL,
container dugc sir dung dé chira hang héa ciia mot chu hang duy nhat, khong c6 su
ghép hang cta nhiéu cha hang khac nhau. Diéu nay giup giam thiéu rai ro hu hong
hodc that lac hang hoa do khong phai chia sé khong gian véi hang cta cac doanh
nghiép khac.

+ Hang hoa dugc déng goi va niém phong ngay tir diém giri hang: M6t trong
nhitng loi thé quan trong ctua FCL 1a hang hoa thudng dugce dong goi va niém phong
tai kho ctia nguoi giri hang (shipper) trude khi duoc van chuyén dén cang. Viéc niém
phong container giup dam bao an toan, tranh cac tac dong tir bén ngoai, dong thoi
giam nguy co that thoat hodc hu hong trong qué trinh van chuyén.

+ Thoi gian van chuyén nhanh hon so véi LCL : Do khong can ghép hang véi
cac chu hang khac, quy trinh xtr Iy hang hoa trong phuong thitc FCL thudong don
gian va nhanh chong hon. Container FCL c6 thé duoc bdc d& ngay khi dén cang ma
khong can chd gom hang nhu trong phuong thirc LCL. Diéu nay gitp rat ngan thoi

gian van chuyén va dam bao tién d6 giao hang cho doanh nghiép.



+ Chi phi van chuyén téi uu cho 16 hang 16n: Mic du chi phi thué nguyén
container ban dau c6 thé cao hon so v6i LCL, nhung néu doanh nghiép c6 s luong
hang du 16n dé 14p day container, chi phi van chuyén tinh trén mdi don vi hang héa
s& thap hon so véi viée van chuyén bang LCL. Ngoai ra, do hang hoa khong phai
qua nhiéu 1an xt 1y tai kho trung chuyén nhu LCL, cac chi phi phat sinh ciing dugc
giam bot.

+ Giam thiéu rii ro hu hong, mat mat : Vi hang héa dugc dong nguyén
container, khong bi tron 1an véi hang hoéa cua cac chu hang khac, nén phuong thuc
FCL gitp giam thiéu rai ro hu hong do va dap, chén ép hoic nhiém bén tir cac loai
hang hoa khac. Piéu nay dic biét quan trong ddi voi hang hoa cé gia tri cao, hang dé
v0 hodc hang hoa yéu cau diéu kién bao quan dac biét.

+ Phu hop v&i nhiéu loai hang héa khac nhau: Phuong thitc FCL ¢6 thé ap
dung cho nhiéu loai hang héa khac nhau, tir hang cong nghiép, néng san, hang dién
tur, dét may, mady moc dén hang hoa can bao quan dic biét nhu thyuc phém dong lanh,
hoéa chat, duoc phém... Céc doanh nghi¢p co thé lwa chon loai container phu hop.

+ Yéu cau quan ly logistics chuyén nghiép : Vi hang héa duoc dong nguyén
container tir kho giri hang, doanh nghiép can c6 ké hoach logistics chit ché dé dam
bao vi¢éc dat container, dong hang, van chuyén va giao nhan dién ra dung tién do.

1.1.2 Vai tro ciia giao nhin hang héa trong chudi cung ing
Giao nhan dong vai trd nhu mot “mach mau” trong chudi cung tng, két ndi cac
khéu tir nha san xut dén nguoi tieu dung cudi cung. Nho ¢6 hoat dong giao nhan, hang
héa dugc van chuyén dung thoi diém, dung sd luong va dén dung dia diém yéu cau.
biéu nay khong nhiing ddm bao hoat dong san xuét va tiéu thyu dién ra sudn sé, ma con

gitip doanh nghiép duy tri su on dinh trong quan 1y ton kho va ké hoach kinh doanh.

T6i wu hoa chi phi van chuyén va ning cao hiéu qua kinh doanh : Mét trong
nhitng muc tiéu quan trong ctia hoat dong giao nhan 14 lya chon phuong thic vén tai toi
u, gitp doanh nghiép tiét kiém chi phi van chuyén nhung van dam bao chit luong dich
vu. Céc cong ty giao nhan chuyén nghiép c6 kha ning tu van tuyén duong van tai hop
Iy, phéi hop nhiéu phuong thirc van chuyén (da phuong thirc) va tin dung ning luc

container, kho bai hi¢u qua.



HO tro hiéu qua cho hoat dong thuong mai qudc té: Trong bdi canh toan cu hoa,
hang hoa dugc giao thuong xuyén bi€n gidi vaoi quy mo ngay cang 16n. Hoat dong giao
nhan gitip doanh nghiép thyc hién cac thu tuc hai quan, kiém dich, chtng tir thwong mai
va cac yéu cau phap 1y khac mot cach chuyén nghiép va nhanh chéng. Nho vay, hang

héa duge xuat nhap khau thuan loi, han ché rti ro va tranh bi xur phat hay tri hoan.

Tang cudng hiéu qua chudi cung tmg: Mot chudi cung tmg hiéu qua khong thé
thiéu vai tro caa dich vu giao nhan. Viéc t6 chirc van chuyén, sﬁp Xép kho bai, theo doi
don hang va xir Iy ching tir dung lac gitp doanh nghiép tiét kiém thoi gian, giam ton
kho, giam that thoat va linh hoat trong diéu phdi ngudn lyc. Ngoai ra, cac cong ty giao
nhan con hd trg doanh nghiép trong viéc ing dung cong nghé thong tin dé theo ddi va

kiém soét hang hoa trong thoi gian thuc.

Nang cao chat luong dich vu khach hang va uy tin doanh nghiép: Dich vu giao
nhan chat luong cao giup doanh nghiép giao hang dung han, ding chat luong, tir d6 ting
su hai 10ng va long trung thanh cta khach hang. Khi khach hang nhan duoc san pham
theo dung cam két, ho s& tin tudng va tiép tuc hop tac lau dai. Pay 1a yéu td then cht
gitip doanh nghiép khang dinh uy tin trén thi truong, dic biét trong linh vuc xuat nhap

khau vbn canh tranh gay git.

Gop phﬁn thuc déy phat trién kinh té — x4 hoi: O tam vi mé, hoat dong giao nhan
13 mot bo phan khong thé tach roi cuia hé thdng logistics qudc gia. Giao nhan hang héa
hiéu qua giup ting cudng nang lyc van tai quoc té, thu hat dau tu nudc ngoai, hd tro
doanh nghiép mé rong thi trudng va nang cao gia tri xuat khau. Piéu nay dong thoi tao

ra nhiéu viéc lam va dong gép dang ké vao GDP cua dat nudec.

1.1.3 Trach nhiém cac bén lién quan

Trong quy trinh giao nhan hang hoa xuat khau nguyén container (Full Container
Load — FCL) bing duong bién, cé su tham gia phdi hop cta nhiéu chu thé khac nhau dé
dam bao qua trinh van chuyén hang héa dién ra thong subt, ding tién do va tuan thi day
du cac quy dinh phap luat hién hanh. Mdi bén lién quan déu giit vai tro va trach nhiém
nhat dinh trong timg giai doan cia chudi giao nhan, tir khau ky két hop dong ngoai
thuong, dong goéi hang hoa, lam tha tuc hai quan, dén van chuyén va giao hang cho

ngudi nhap khau tai diém dén.



< Nguoi giri hang FCL ( nguwoi xuét khéu)

Cha hang 1a phap nhan hodc thé nhan s hiru hang hoa, c6 nhu cau xuat khau

hang hoa ra thi trudng quéc té. Day 1a dbi twong khoi dau va trung tim trong toan bd

chudi giao nhan xuat khau. Chi hang c6 thé 1a nha san xuat, thuong nhan hoic mot

doanh nghiép xuit khau dugc ty quyén hop phap.

Trong thuc té, chii hang c6 thé tir to chirc cac hoat dong logistics hodc iy thac

cho cac cong ty giao nhén chuyén nghiép (Freight Forwarder). Nhitng trach nhiém chinh

ctia chu hang trong quy trinh xuét khau FCL bao gdm:

Ky két hop dong ngoai thuong véi ddi tac nude ngoai.

Chuan bi cac ching tir xuat khau nhu hoa don thuong mai (Commercial Invoice),
phiéu dong goi (Packing List), gidy chimg nhan xuét x@ (C/O), hop dong ngoai
thuong, phiéu kiém tra chat luong, va cac loai gidy phép xut khau néu co yéu
cau.

Thué container réng tir hing tau (Carrier) hodc théng qua cong ty giao nhan dé
dong hang tai kho; Pong hang vao container, niém phong bang seal hai quan hoic
seal ciia hang tau; Giao container da dong hang ra cang dé 1am thu tuc ha bai va
bdc 1én tau.

Chiu céc chi phi lién quan dén cac thao tac noi trén.

% Trach nhiém cong ty giao nhan van tai

Freight Forwarder 13 doanh nghiép trung gian chuyén to chuc, sip xép va cung

cap dich vu logistics nham hd trg qua trinh van chuyén hang hoéa qudc té. Trong quy

trinh xuat khau FCL, Freight Forwarder dong vai tro két ndi gitra nguoi xuat khau va

cac bén lién quan nhu hang tau, cang bién, co quan hai quan, don vi kiém dich, v.v.

Vai tro ciia Freight Forwarder bao gom:

Tu van phuong an van chuyén phu hop (ca vé tuyén, lich trinh, chi phi).

Pit chd tau (booking) voi hing tau cho container FCL; Phdi hop thué container
rong va diéu dong dén kho khach hang.

T chtc van chuyén noi dia, néu chi hang c6 nhu cau (trucking).

Chuan bj chtng tir, khai bao hai quan dién tir qua hé théng VNACCS/VCIS

Theo doi hanh trinh 16 hang, cap nhat tinh trang container.



- Phat hanh ching tir van tai nhu van don (Bill of Lading) hodc gidy giri hang
(Shipping Advice).

- H3 trg khach hang xir 1y su ¢ phat sinh trong qua trinh giao nhan.

+ Hang tau (Shipping Line/Carrier)

Hang tau 1a doanh nghi€p s& hitu hodc khai thac tau bién, chiu trach nhiém van
chuyén container tir cang xuat khau dén cang nhép khau theo hop dong van tai bién.
Nhiém vu chinh ctia hing tau trong quy trinh xuit khau FCL bao gdm:

- Cung cip container rdng cho khach hang (thong qua booking);

- Nhan container d3 déng hang tai bai cang va xép 1én tau;

- Van chuyén container dén cang dich theo lich trinh da cong bd; Phat hanh van
don duong bién (B/L), thé hién thong tin 16 hang, chii hang, ngudi nhén, cang di
—cang dén va diéu kién van chuyén.

% Co quan Hai quan

Hai quan 1 co quan nha nude c6 chic ning kiém tra, giam sat va quan 1y hang hoa
xuat khau, nhap khau. Vai tro caa Hai quan trong xuat khau FCL bao gom:

- Kiém tra thong tin khai bao hai quan cua chil hang hodc dai 1y;

- Kiém tra thuc té hang hoa khi hé théng phan ludng do hodc vang;

- Kiém tra seal, container niém phong;

- Xéc nhan td khai thong quan khi hang hoa d4p g du diéu kién xuét khau.

< Nguoi nhan hang (Ngudi nhap khau)

Nguoi nhan hang 13 d6i tic nhap khau tai quéc gia dich. Ho c6 trach nhiém: Nhan
chang tir do ngudi ban giri qua ngan hang hoic chuyén phét nhanh.

Thuc hién thu tuc nhap khau va thong quan tai nudc so tai; Thanh toan cude phi
phat sinh (néu c6) va nhan hang tai cang dén; Phdi hop véi bén van chuyén dé lay
container vé kho.

1.2 Cac buéc trong quy trinh giao nhin hang héa xuat khau FCL

Quy trinh giao nhan hang hang hoéa dudng bién 13 hinh thirc nguoi ban giri hang
hoa bang loai hinh van tai dudng bién , thong qua cac don vi van tai van chuyén chuyén
cho: hang tau, Forwarder s€ c6 trach nhiém giao hang hoa toi cang dich tai nu6c nhap .
Hang hoa duoc giao nhan dudng bién s& phai tuan thu cac quy dinh vé tha tuc hai quan

& nudc xuat khau va nudc nhap khau .
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Dé thyc hién van tai FCL thi thuong ap dung trong trudng hop doanh nghiép co
luong hang héa 16n dong dit Mot container va cac loai hang hoa twong dong vé tinh chat

, phu hop khi déng hang vao container do.

Tuy thudc vao diéu kién Incoterms cua hop ddng ma bén ban phai thué tau ( hop
ddng theo diéu kién CIF) hodc bén mua theo hop ddng thué tau ( theo diéu kién FOB) .
Céc cong viéc xuat khau thudong do ngudi giri hang thué cong ty giao nhan ( Forwarder

— FWD) thuc hién dé khong phap sinh gy ra cham tré giao hang.

So do 1.1 : Quy trinh xudt khdu hang héa bang dwong bién

Nhan don hang va Kiém tra, dong hang Lam thu tuc hai
- va niém phong —” quan xuat khau

h ;n . h,n <\ . .
chuan bi ching tur container tai kho

X&p hang 1én tau va Van chuyén container
theo ddi hanh trinh van ra cang va hoan tat thu
chuvén. tuc hai quan tai cang.

Cung cép théng tin cho
khéach hang va hé trg xir
1y cac van dé phat sinh.

Xép hang 1én tau va
theo ddi hanh trinh

1.2.1 Nhan don hang va chuan bi chirng tir

B6 phan nhan vién kinh doanh cé nhiém vu tim kiém khach hang theo nhiéu cach
khac nhau nhu: Tim kiém danh muc hoidc thong qua cic website, trang mang xa hoi.
Dya theo méi quan hé sin c6 dé tim kiém khach hang. Goi dién truc tiép dén mot phan
xuat nhap khau cua cong ty. Gui bang bao gia dén nhiéu ddi tugng khach hang. Khi tim
duoc ddi trong khach hang phu hop, ho s& cung cép cho forwarder thong tin vé 16 hang

nhu tén hang, thoi gian giao hang, trong lugng,. ..

Sau khi Forwarder nhan duoc day du thong tin s& xem lich hing tau di trung voi
lich khach can liy hang s& tham khao nhiing hing tau cé gia tot di chuyén phu hop.
Thong thudng viée booking thi cong ty ciing c6 thé book véi hing tau dugce nhung thyc

té thi hang tau khong lam véi hang 16 (LCL) hodc cac doanh nghiép san luong it, s&
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khong c6 gia tét, chinh sach nghit nghéo nén thudng doanh nghiép qua FWD — hoic
Consol dé duoc gia tot va dich vu tot hon ( Puoc no cude, dugc hd tro, giai quyét cac
van dé phat sinh...) . Khi dit duoc chd véi hing tau xong ( vé ngay di ngay dén - cudce -
tén tau s6 chuyén) thi hang tau s& cung cip cac ndi dung can thiét, thong tin co ban theo
yéu cau cia bén cap booking dé lay dugc booking .

- Thong tin cang di (Port of loading)

- Thong tin cing chuyén tiép (Port of transit) néu c6

- Théng tin cing dén (Port of discharge)

- Tén hang, trong luong

- Thoi gian tau chay

- Thoi gian dong hang

- Noi dong hang

(Mot s6 yéu cau khac nhu: loai cont, kich ¢@, thoi gian luu kho béi tai cang xuat

hodc cang nhap néu co ...) . Khi nhan dugc thong tin vé booking hang tiu cung cép thi
forwarder phai kiém tra lai cac noi dung quan trong xem c6 khép chua.

- Kiém tra thong tin cing di cang dén

- Kiém tra loai cont, kich thudc cont, s6 lwgng cont

- Kiém tra thoi gian, han nop thong tin 1am bill (Cut off SI) thoi gian ct méang
(Cut off CY)

- Noi cap rdng, kiém tra thong tin DEM, DET

Chu y kiém tra thong tin néu chua chinh xac thi lién hé lai bén cap booking dé
kip thoi chinh stra, tranh nhitng sai x6t va gdy mét thoi gian, chi phi. Hang tau tra vé xac
nhan 1a dit chd thanh cong — can phai xac nhan lai néu c6 chi thich kém theo.

C6 thé duyét bang email chi dinh cia hing tau hodc c6 mot s6 hang yéu cau cam
booking dén vian phong dé duyét va cap seal, cling c6 mot s6 hang tau khong can duyét,
tai xé cam booking va gidy giéi thiéu dén 13 co6 thé nhan cont va nhan seal.

Sau khi c6 lich trinh dy Kién vé ngay tau chay, viéc ciia nguoi xuat khau 1a phai
khan truong chuan bi hang hoa san sang. Pong thoi ciing phai sap xép chuan bi nhitng
chang tir can thiét lién quan dén 16 hang xuat khau . Nhitng chung tir can gui cho

Forwarder bao géom: Hop dong mua ban hang héa ( sale contract ), h6a don thuong mai
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(invoice commercial ) , phiéu dong goi hang héa ( parking list ), gidy chirng nhan kiém
dich, kiém dinh, hun tring ( néu c6 ). Forwarder nhan duogc bo chitng tir ngudi xuat khau
can kiém tra lai thong tin quan trong. Néu c6 sai x6t thi bao lai nguoi xuat khau dé kip
thoi xur 1y.

1.2.2 Kiém tra, déng hang va niém phong container tai kho

Dung Booking cua hing tau dé 1y vo container rong. Tuy theo hing tau ma cd
su khac nhau vé cach lam. C6 hing yéu cau phai dem Booking 1én van phong cta ho dé
d6i ra lénh cap vo. Mot sé hang cho phép chu hang in Booking ra rdi xuéng thing bai
ldy vo (khong can d6i ra Iénh cip vo). Hang khac thi phai thém budc gui file Booking
cho hing tau xac nhan Iénh cap vo qua email, sau d6 mdi téi bai chi dinh dé nhan vo
container.

Cam lénh cip container téi bai container tim container dat yéu cau dé kéo vé
dong hang. Truong hop tim khong thay cont dat yéu cau s& lam gidy dé nghi hing tau
cap lai 1énh cap cont moi dé tim duoc cont dat yéu cau vé pickup ( dong hang). Hang
dong tai nha may, xuong voi hang nguyén cont - Kho CFS véi hang 1€,

Khi déng hang sé& tién hanh kep chi budc nay can luu y: Chu hang phai thuc hién
khai bao hai quan cho 16 hang trudc d6 dé xem két qua tra vé 1a ludng gi (xanh 1). (vang
- 2), (d6 - 3) co phai kiém hoa hay khong. Hang nay phai Kiém hoa thi s& c6 phuong an
dong goi va xép hang dic biét dé khi kiém hoa khong phat sinh thém phi bdc d&, mat
thoi gian. Piéu nay phai luu y néu khong dé ¥ hang dong roi mai biét phai kiém hoa sau
tim hang rat kho khin. Pon Vi dong hang sé& tra vé s6 Cont - s6 Chi - kich thudc cont
dé lam Packinglist ( Phiéu dong g6i hang hoa).

Luu y: Dong hang vao cont can phai theo tiéu chuan VGM ( Phiéu can container)
do cac hang tau yéu cau, muc dich dé shipper giri hang dung tiéu chuan quy dinh giam
thiéu ti da tai nan khi van tai duong bién. VGM nay doanh nghiép tu in theo mau, dang
ky can tai tram can — dong dau ky tén mang dén cang lam thu tuc.

1.2.3 Lam thi tuc hai quan xuat khau

Chuan bj day du cac chiing tir, thong tin can thiét dé tién hanh khai bao hai
quan cho 16 hang.

- Hop ddng (Contract)

- Hoéa don thuong mai (Invoice)
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- Phiéu dong goi hang hoa (Packinglist)

- Booking

- Sé cont

- Gidy to lién quan

Lén to khai: Sir dung phan mém khai béo hai quan dién tir Ecus5/ Vaces (chu yéu),

dé 1én to khai hai quan can cac ching tu:

- Hop dong

- Invoice

- Packing list

Sau khi hoan thanh t& khai, kiém tra lai va tién hanh in thtr, néu moi thir da ok thi

cam chit ky s6 vao va thyuc hién truyén to khai. (Nén thuc hién truyén to khai trudc khi
ha cont, vi chua biét tinh trang phan ludng cua 16 hang nhu thé nao, ¢ thé ludng xanh,
ludn vang hoic ludng do) sau khi biét tinh trang ludng roi tién hanh ha dé tranh tén thém
chi phi dao chuyén néu phat sinh kiém hoa.

e (6 3 két qua phan ludng co thé xay ra ddi véi 16 hang cua ban :

- Ludng xanh: T khai s& dugc thong quan trén hé thong va tra vé két qua “to khai
hang hoa xuat khau (théng quan)".

- Ludng vang: Mtrc d6 nhe, kiém tra chiing tir, tire 13 mo to khai tai chi cuc hai
quan.

- Ludng d6: muc nang hon, cung tién hanh kiém tra ching tir, tc mé to khai ¢ chi
cuc hai quan, tuy nhién phai kiém tra thuc té hang hoa cua ban tiy mirc 46 ma
yéu cau kiém tra d6i voi bao nhiéu % 16 hang.

1.2.4. Van chuyén container ra cang va hoan tat thi tuc hai quan tai cang
Sau khi dong hang xong, ban kiém tra lai hang héa, chup hinh hién truong va tién
hanh bam seal. Sau d6 dua cont ra cang, tai cang ha, ding ky ha cont va céc thu tuc tai
cang ha cont. Pong tién ha cont tai phong thuong vu va thudng dugc chi dinh dén bai
ha chd xuat.
Hién nay c6 cang da cho thanh toan va ding ky qua hé théng Eport, rat tién lgi

va tiét kiém thoi gian. Ban s& duoc cip ma ha cont truc tuyén.
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Thuce té doanh nghiép c6 1 16 hang c6 thé thué doanh nghiép FWD lam hét cac
nghiép vu hoic co thé thué nhiéu don vi ciing ltic vi du: khai bao - van tai, xin gidy phép,
dong gbi... dé giam chi phi.

DPong thué, 1& phi cho hang xuit trude khi xép hang 1én tau.

Thué xuat khau: bang 0. Do nha nudc khuyén khich doanh nghiép xuat khau nén
khong danh thué xuat khau.

Nhan vién giao nhan phai ndp cac khoan 18 phi theo yéu cau khi lam thu tuc hai
quan. (150.000 cho mot to khai).

Thanh 1y hai quan - Rut to khai da thong quan . Nhan vién giao nhan mua tem
(1& phi hai quan) dan vao to khai. Hai quan sau khi kiém tra xong giit lai to khai dan tem
va tra lai nhan vién giao nhan:

Note: Pi voi hang kiém hoa:
1 to khai

- Hop dong thuong mai (sa0 y)

Invoice (ban chinh)
Packing list (ban chinh)

Thanh 1y hai quan bii — Xuat khau hang hoa bang duong bién
Nhéan vién mang to khai da thong quan dén hai quan giam sat bai ghi s
container/seal va thanh 1y hai quan béi 6 27 cua to khai dé tién hanh thanh 1y to khai.

Nhan vién giao nhéan photo to khai hai quan di¢n tir sau do6 nop to khai (ca photo
va gbc) dé kiém tra tai phong thanh 1y. Hai quan thanh 1y kiém tra dong dau xac nhan
va tra lai ban géc.

1.2.5 Xép hang Ién tau va theo déi hanh trinh van chuyén

Can cu vao Booking nhan vién giao nhan viét sb hiéu tau, sb hiéu Chuyén di, s
container, s6 seal vao 6 28, 29 cua to khai dé tién hanh vao s6 tau. Nhan vién giao nhan
nop to khai hai quan dé vao s tau.

Hai quan tra lai to khai va phiéu xac nhan vao so tau. Két thiic qua trinh lam tha
tuc théng quan cho 16 hang xuat khau tai cang. Hang héa s& duoc sap xép 1én tau theo

ké hoach cua hang tau.
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Luu y: Phai vao sb tau truéc gio Closing time néu khong hang sé& rot lai khong
xuat khau dugc mic du da thong quan. Dong thoi lién hé hang tau 1ay B/L — Xuat khau
hang hoa bang duong bién

Nhén vién giao nhan chuyén bd hd so (ban sao) cho khach hang dé ho giri théng
tin cho hing tau lién quan dé yéu cau cap véan don.

Sau khi hang d3 ha vé cang va xong thu tuc hai quan, nha xuat khau gui SI (SI -
Shipping Instruction) cho forwarder dé guri cho hing tau trudc thoi han Cut-off Time.

Duya trén thong tin SL bén van chuyén s& gui ban nhap van don (Draft Bill of
Lading). Nha xuét khau nén kiém tra ky, c6 gi can bo sung chinh sira thi phdi hop voi
hang tau thuc hién som.

Khi tau chay, bén van chuyén sé giri cho nha xuat khau Van don goc (Original
B/L). Nhiéu truong hop, nha xuat khau yéu cau van don giao hang bang dién (Telex B/L
/ Surrender B/L), thi ho thuong phai nop thém 1 khoan phi, goi la phi Telex Fee (khoang
30- 50usd). Khi d6 s& chi c6 file Telex Bill giri qua email, ma khéng phat hanh ban géc,
va do d6 ciing khong can xuat trinh B/L gdc tai cang d& hang (nhd vay sé& nhanh chong,
thuan tién hon).

Sau khi tau chay, hing tau s& giri van don cho shipper, ltuc nay cong ty can mang
chang tir t6i chi cuc hai quan da thong quan xuét dé nop to khai va van don dé hai quan

dong ddu x4c nhan thuc xuat.
1.2.6 Cung cip thong tin cho khach hang va hd tro xir Iy cac van dé phat sinh

Khi d3 c6 van don, thi forwarder nén giri sém file mém bo ching tir dé thong bao
cho nha nhap khau vé viéc hang da xép 1én tau. Bong thoi, Forwader tién hanh 1am ndt
thia tuc dé c6 duoc nhitng chang tir khac theo nhu quy dinh trong hop dong, chang han
nhu:

Chung thu bao hiém hang hoa dudng bién (Marine Insurance Policy)
Chung nhan xuit xi (CO)

Dé dam bao tinh chinh x4c, ban nén gri ban nhap va file mém ban chinh thirc

cho nguoi mua, dé ho kiém tra xac nhan. Néu c6 ndi dung nao can b sung chinh sira,

thi 1am sém, s& tot hon mudn.
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Khi dd c6 bd chung tir, Fowarder giri cho nha nhap khau bo chang tir goc bao
gom : hop ddng mua ban ( sale contract ), héa don thwong mai ( invoice commercial ),
phiéu dong goi ( parking list ), van don ( bill of landing ), gidy chitng nhan xuat xu (
C/O ). Bong thoi ciing nén giri cho ho file scan qua email dé ho chun bi truéc nhirng
buéc can thiét cho qué trinh nhap khau. Nhu vay 1a két thuc quy trinh 1am hang xuat
khau, vé mit chuyén giao hang hoa. Song song véi qué trinh nay, nguoi Xuat khau ciing

Iwu y van dé thanh toan cho Forwarder theo quy dinh cua hop dong.

Sau khi hoan tit qua trinh xuat khau, bén Forwarder chu dong tiép nhan moi
khiéu nai, thic mac cua khach vé dich vu va giai quyét cac van dé khach hang gap phai
néu c6 bat cir van dé phat sinh nao.

1.3 Nhan t6 anh hwéng dén dao tao ngudn nhéan luc
1.3.1 Cac nhan t6 thudc vé méi truong
e Chinh sach phap luat
- Chinh sach phép luét trong nudc

+ Luat Thuong mai nam 2005: quy dinh r6 hoat dong dai ly lam thu tuc hai quan,
hop dong van chuyén hang héa, nghia vy va trach nhiém cua cc bén lién quan.

+ Luat Giao thong duong thuy ndi dia, Luat Hang hai Viét Nam 2015: quy dinh

hoat dong van tai bién, quan 1y cang bién, phwong tién van chuyén container.

+ Luat Hai quan nim 2014 (va cac vin ban huéng dan nhu Nghi dinh
08/2015/ND-CP, Nghi dinh 59/2018/ND-CP): diéu chinh thu tuc thong quan, kiém
tra giam sat hang hoa xuat nhap khau.

+ Thong tu ctia Bo Tai chinh, B6 Cong Thuong, B6 Giao thong Van tai vé Ié phi,
dang ky van don, quan 1y container, quan 1y logistics...

Mic du da c6 nhitng budc cai cach manh mé trong thua tuc hai quan va quan ly
xuat nhap khau, nhung van con ton tai nhiéu quy dinh chua 13 rang, tinh trang kiém tra
chdng chéo giita cac co quan van dién ra, anh huong dén tién do giao nhan FCL.

- Hé thong phap 1y va quy dinh quéc té

+ Cong wdc qudc té vé van tai hang hoa bang duong bién — Hague Rules (1924),

Hague-Visby Rules (1968), Hamburg Rules (1978), va Rotterdam Rules (2009).
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+ Cac bd quy tic nay dwa ra cac nguyén tic phap 1y vé trach nhiém cua nguoi
chuyén chd (carrier), quyén va nghia vu caa ngudi giri hang (shipper) va ngudi nhan
hang (consignee), thoi han khiéu nai, mién trir trach nhiém do rui ro hang hai...

+ Viét Nam hién van ap dung cac nguyén tic cia Hague-Visby Rules (thong qua
Luat Hang hai).

+ Bo quy tic Incoterms (International Commercial Terms) do Phong Thuong mai
Quéc té (ICC) ban hanh.

+ Cac quy dinh cua té chizc IMO (International Maritime Organization).

Thach thirc déi vai doanh nghiép Viét Nam 1a viéc tuan thu dong thoi cac quy
dinh trong nudc va qudc té dat ra nhiéu thach thire cho doanh nghiép ,dac biét 1a: Thiéu
hiéu biét hodc cap nhat cham vé cac thay doi trong luat quoc té, dan dén vi pham hoic
cham tré trong qua trinh giao nhan. Thiéu ngudn nhan lyc chuyén moén sau c6 kha ning
doc hiéu van ban luat, 4p dung quy tic qudc té. Chi phi tuan thu phép 1y ting cao, dic
biét Vi cac yéu cau nghiém ngit vé an toan, kiém dinh container, chang tir dién tir, kiém
soat hang héa nguy hiém. ..

e Ha tang cang bién

Ha ting cang bién co vai trd quan trong trong hoat dong giao nhan hang hoa xuét
nhap khau. Mét hé théng cang hién dai voi thiét bi xép d tién tién va mang luéi giao
thong két ndi tdt s& gitip qua trinh bdc dF, van chuyén hang hoa dién ra nhanh chéng,
chinh x4c va tiét kiém chi phi. Nguoc lai, cang bién lac hau, thiéu cau bén hoic bi qua
tai s& gay un tac, cham tré trong giao nhan, lam ting chi phi lwu bai va anh huéng dén
tién do giao hang. Do d6, viéc dau tu phat trién ha tang cang bién 1a yéu td then chot
gitp nang cao hiéu qua hoat dong logistics va nang luc canh tranh cta doanh nghiép
xuat nhap khau.

e Maoi trwong cong nghé

Viéc ting dung cong nghé thong tin va cac phan mém quan 1y hién dai giup nang cao
d6 chinh xac, rat ngan thoi gian x 1y ching tir, theo ddi hanh trinh hang hoa theo thoi
gian thuc va phdi hop hiéu qua giita cac bén lién quan. Cac cong nghé nhu ty dong hoa,
hé théng quan 1y kho (WMS), quan 1y van tai (TMS), dinh vi GPS, ma vach, va
blockchain dang gop phan ting tinh minh bach va giam rui ro trong qua trinh giao nhan.

Nguoc lai, néu doanh nghiép khong theo kip su phat trién cong nghé, hoat dong giao
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nhan c6 thé bi cham tré, thiéu hiéu qua va khé canh tranh trén thi trudng quéc té. Do do,
viéc cap nhat va tng dung cong nghé 1a yéu té thiét yéu dé nang cao chat luong dich vu
giao nhan trong thoi dai s6 hoa.
1.3.2 Cac nhan tb thudc vé ban than doanh nghiép
e Nang luc quan ly

Niang luc quan Iy va to chirc van hanh duoc xem 14 try cot trong moi hoat dong
daonh nghiép . Doanh nghiép c6 nén tang quan 1y tét s& xay dung duoc quy trinh giao
nhan rd rang, toi wu hoa thoi gian va chi phi, dong thoi phan tng kip thoi véi cac tinh
hudng phat sinh nhu thay dbi lich trinh tau, tic nghén cang hoic van dé phat sinh trong
thu tuc hai quan. Viéc to chtc van hanh khong chi ding lai ¢ ning luc ca nhan cia nguoi
diéu phdi ma con thé hién & kha ning phdi hop hiéu qua giita cac bo phan noi bo nhu ké
hoach, chung tir, khai thac, van chuyén va chim séc khach hang, ciing nhu kha ning
giao tiép va hop tac chat ché véi cac dbi tic bén ngoai nhu hing tau, doanh nghiép van
tai, co quan hai quan, khach hang va dai 1y logistics. Mot hé thdng té chirc cang linh
hoat va chuyén nghiép thi kha ning dam bao dung tién d6, diing chat lugng trong giao
nhan hang hoéa xuét khau cang cao, qua d6 nang cao uy tin cua doanh nghiép trén thi
truong.

e Ngudn nhan luc

Trong bdi canh sé héa logistics ngay cang phat trién, nhiéu nghiép vu nhu dat
chd tau, thanh toan cudc, lay Iénh giao hang da dugc thuc hién truc tuyén tiét kiem thoi
gian va chi phi. Tuy nhién, vin con nhiéu khiu trong quy trinh giao nhin chua thé s6
hoa hoan toan, doi hoi doi ngii nhan sy phai c6 kién thic thuc té, ky nang xu 1y tinh
hudng linh hoat va kha ning ra quyét dinh nhanh chéng. Trén thuc té, nhiéu nhéan sy
trong nganh chi duoc dao tao 1y thuyét, thiéu kinh nghiém thyc hanh nén con lung ting
khi phat sinh su ¢6 nhu thay doi lich tau, chirng tir sai léch hay cham thong quan. Bén
canh do, k¥ niang cong nghé, tu duy chu dong va kha niang phdi hop gitra cac bo phan
cling 14 yéu t6 quan trong nhung chua dugc chu trong dung muc. Sy thiéu dong bo trong
noi bo doanh nghiép thuong khién quy trinh giao nhan gap truc tric, anh huéng dén tién
d6 va chit luong dich vu. Vi vy, dé nang cao hiéu qua giao nhan, doanh nghiép can
dau tu phat trién nguon nhan lyc thong qua dao tao thuc té, nang cao k¥ ning st dung

cong nghé va xiy dung quy trinh phdi hop noi bé linh hoat, hiéu qua.
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e Co sé Vit chét va trang thiét bj

DPong vai tro thiét yéu trong viéc dam bao hiéu qua van hanh. Trong thyc té, nhiéu
doanh nghiép logistics hién nay van con thiéu cac kho bai dat tiéu chuan, thiéu hé théng
kiém tra, dong hang va niém phong container hién dai, ddn dén viéc kéo dai thoi gian
xir 1y, gia ting chi phi luu kho va 1am cham tién d6 giao hang. Ngoai ra, viéc thiéu
phuong tién van tai chuyén dung nhu xe dau kéo, mooc, xe nang container khién doanh
nghiép phu thudc vao ddi tac thir ba, lam giam tinh chi dong va ting nguy co phat sinh
chi phi ngoai du kién. Co s& vat chat hién dai khong chi gitp cai thién ning suit lao
dong ma con gop phan nang cao chat luong dich vy, dam bao tinh an toan va chinh xéac
trong qua trinh giao nhan.

e Nguon lwc tai chinh

Céc doanh nghiép logistics can c6 ngudn lyuc tai chinh 6n dinh dé dam bao thanh
toan kip thoi cac chi phi nhu phi van chuyén quédc té, phi cang bién, chi phi hai quan,
bao hiém hang hoa, cling nhu ¢ kha niang ky quy, dat chd véi hing tau hoac giai quyét
cac phat sinh nhu phi luu container hay phi lwu bai néu hang bi cham xuat. Ngudn vén
doi dao con gitip doanh nghiép chii dong dau tu vao cong nghé, ma rong co so ha tang,
nang cao nang luc canh tranh. Nguoc lai, han ché vé tai chinh s& khién doanh nghiép roi
vao tinh trang bi dong, giam kha ning tiép can cac co hoi giao dich 16n va kho duy tri

6n dinh trong madi truong canh tranh gay gét hién nay.



20

CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN HANG HOA XUAT
KHAU BANG CONTAINER PUONG BIEN TAI CONG TY CO PHAN
TRANSIMEX PA NANG

2.1 Tong quan vé cong ty c6 phan transimex — chi nhanh da ning

2.1.1 Pic diém cong tac td chic ciia chi nhanh Pa Ning

TRANSIMEX

Simply Better

Hinh 2.1: Logo céng ty cé phan Transimex

Transimex 1a mot trong nhimg nha cung cap dich vu logistics hang dau tai Viét Nam,
Transimex cung cép cho khach hang tit ca cac giai phap logistics tong thé nhu: 2PL
(dich vu Logistics bén thir 2), 3PL (dich vu Logistics bén thir 3), Contract logistics va
cac dich vu khéc lién quan trong nganh logistics. Transimex di phat trién mang ludgi
rong khip Viét Nam, s hitu va van hanh co so ha tang Logistics, nhitng trung tim
logistics tai cc tinh thanh va ving kinh té trong diém trén toan qudc. Pac biét, nim
2023, Transimex dau tu mua mot tau bién chd container mang tén Transimex Sun va
mot Iuwgng vo container méi mang tén Transimex, day la con tau container va nhiing
chiéc container dau tién Transimex s& hitu. Bong thoi, dang xay dung mét kho lanh hién
dai tai Bén Ltrc, Long An c6 kha ning luu trir 56.000 vi tri pallet véi hé théng truy xuat,
nhap hang ty dong sir dung robot tu dong tién tién nhat theo chuan Chau Au véi téc do
truy xuat 1én dén 200 pallet/1 gio. Transimex ty hao 13 thanh vién cua cac Hiép hoi uy
tin tai Viét Nam va trén thé gioi nhu Hiép hoi Van tai Hang khong Qudc Té (IATA),
Lién minh hang hoa thé giéi (WCA), Hiép hdi Giao nhan va Kho van qudc té (FIATA),
Hiép hoi Logistics Viét Nam (VLA), VCCI va nhiéu t6 chire uy tin khac, cho phép ching

t61 van chuyén hang hoa dén bat cir noi nao trén thé gidgi.
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< Théng tin chung vé cdng ty c6 phan Transimex Pa Ning

7T

Hinh 2.2: Céng ty ¢é phan Transimex chi nhanh Pa Nang
- Tén tiéng Viét: TRANSIMEX CORPORATION - DANANG BRANCH
- Tén Viét tat : TRANSIMEX - DANANG BRANCH
- Tén chi nhanh : Tén dy 4n: Chi nhanh — Kho hang Da Nang
- Ngay thanh lap: duoc thanh lap tir nim 1992 tai Pa Nang.
- Dia chi chi nhanh Pa Nang: L6 C2-9, Road no. 10. Hoa Cam 1Z, Danang City,
VietNam, Da Nang, Vietnam
- Mai sb thué: 0301874259-003
- Tel: 02363561587 — 0236

- E-mail; tuan.nt@vinatransdn.com.vn

- Website: http://transimex.com.vn/

% Lich sir hinh thanh va phat trién
- Qua trinh hinh thanh :
+ Ngay hoat dong: Cong ty duoc dua vao hoat dong vao Ngay 29 thang 3 ndm
2000, trong bdi canh nén kinh té Viét Nam dang chuyén minh, mé cira hoi nhap va
phat trién.
- Céc giai doan phit trién chinh trong lich sir cong ty:
+ Giai doan 04/2015: Khéi cong xay dung Trung tam Logistics Transimex Da
Néng. Tong dién tich: 16.000 m2.

+ Giai doan 09/2015: Hoan thanh du an Trung tdm Logistics Transimex ba

Ning va dua vao hoat dong.


mailto:tuan.nt@vinatransdn.com.vn
http://transimex.com.vn/
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+ Giai doan 08/2017: Khénh thanh Kho lanh, kho mét tai Trung tam Logistics
Transimex Pa Ning - Khu Cong nghiép Hoa Cam, Da Nang.

+ Giai doan 2018 - dén nay: Phat trién dich vu logistics toan dién, mé rong quy
moé va thi trudng ra quic té.

- Qua trinh phit trién va mé rong

+ Céc du an va hop ddng quan trong: Tham gia vao nhiéu dy an 16n nhu xay
dung hé théng kho bii tai cic cang bién 16n, hop tac véi cac ddi tac qudc té trong linh
Vvuc van tai.

+ Sy thay doi vé co ciu to chire: Tai ciu trac t6 chirc dé phi hop v6i xu huéng
va nhu cau thi trudng, thanh lap cac phong ban chuyén trach nhu phong kinh doanh,

phong cong nghé thong tin, phong Phap 1y.

+ M6 rong quy mo va thi trudng: Thanh 1ap cac chi nhanh tai cac thanh phé 16n
nhu Ha Noi, Hai Phong, Da Naclng, HO Chi Minh, Binh Duong, Hung Yén,... va m¢

rong hoat dong ra quéc té tai cac thi truong chau A va chau Au.

- Cac thanh tyu va dong gop cuia cong ty :
+ Cac giai thuong va danh hiéu da dat dugc: Nhan dugc nhiéu gidi thuong uy
tin nhu “Transimex dugc xép hang top 500 Doanh nghiép 16n Viét nam nam 2019
(VNR500)”, “Transimex duoc xép hang Top 10 Cong ty Van tai va Logistics uy tin
nhat Viét Nam nam 2019 theo cong b ctia Vietnam Report” , “Transimex nhéan giai
thuong Doanh nghiép xuat sic khu vuc chau A - Thai Binh Duong (APEA) nam 2019

2 1

trong linh vuc logistics do t6 chirc Enterprise Asia binh chon”. " Transimex tiép tuc
dugc xép hang thir 4 trong top 10 Cong ty uy tin nganh logistics ndm 2024 ", "
Transimex duoc xép hang trong Top 10 doanh nghiép ESG viét nam xanh nam 2025 ".
+ Pong gop ciia cong ty vao phat trién kinh té va xa hoi dia phuong: Tao ra

hang nghin viéc lam cho ngudi lao dong, dong gdp vao ngan sach nha nude, tham gia
cac hoat dong xa hdi va tu thién.

% Tam nhin, sit ménh va céc gia tri cot 16i

- TAm nhin :

Tré thanh tap doan cung cip dich vu Logistics tong thé tot nhat Viét Nam. Khat

vong chinh phuc dinh cao 12 khat vong vuon dén sy hoan hao. Nhitng con ngudi manh
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m&, bang khat khao manh 1iét ludn tién toi phia trudce chinh phuc lién tiép nhimng dinh
cao chinh 13 nhitng nguoi khong nging hudng dén sy hoan hao. Xuat sic chua phai 1a
hoan hao, nhung xuat sic 1a nén tang ciia hoan hao. Néu hoan hao 1a dich dén thi xuét
sdc 1 qu4 trinh.

- Swménh :

Hoan thién chudi cung tng dich vu, cung cip giai phap Logistics tong thé v&i chat
lwong t6t nhat cho khach hang. Chon cho minh thong diép chao mung sinh nhat tudi
40, “Driving Excellence” — “Khong ngirng huéng dén su hoan hao”, Transimex mong
mudn mot 1an nita duoc nhin lai hanh trinh dep dé va déy tu hao ctia minh, va khong
dimg lai & d6, ciing chinh 13 thong diép nhac nhd d6i ngii vé sit ménh cta minh, st
ménh mang dén sy xuét sic cho tirng san pham — dich vu mang dén cho khach hang.

- Gia tri cot 16i
Cong ty ciing di dé ra 5 gia tri chi yéu:

+ Chinh tryc: Trung thuc trong moi hoat dong, minh bach trong méi giao dich.

+ T6n trong: Mdi thanh vién trong tap thé Transimex déu hiéu rang ton trong
d6ng nghiép, ton trong cong ty, ton trong khach hang va ddi tac ciing chinh 1 tén
trong ban than minh.

+ Trach nhiém: Dé cao va duy tri tinh than trach nhiém trong tirng hoat dong,
Vi timg ca nhan dé dat duoc két qua tét nhat.

+ Hop tac: Sin sang hop tac, chia sé Vi tinh than d6i bén cing c6 loi.

+ Tuén thu: Tuan tha luat phap, thuc hanh bo quy tic tng Xt va cac quy ché,
chinh sach, quy dinh ctia Cong ty.
2.1.2 Linh vuc/san pham kinh doanh

¢ Linh vuc kinh doanh hoat dong :

- Transimex hoat dong chu yéu trong linh vuc Logistics.

- Pai ly giao nhan va van chuyén hang hoa xuit nhap khau va coéng cong bang

duong bién, duong hang khong va duong bo.

- Dich vu Logistics, dich vu Cang ICD, kho ngoai quan, kho CFS, kho lanh, kho

DC (Distribution Center) va kho thuong.

Dich vy giao nhan van chuyén hang héa xuat nhap khau.
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- Dich vu thu tuc Hai Quan; Pai Iy tau bién va méi giéi hang hoa cho tau bién

trong va ngoai nudc.

- Kinh doanh kho bi, xép d&, luu giir hang héa xut nhap khau trung chuyén.

- Van tai hang hoa bang duong bo. Kinh doanh van tai da phuong thirc.

- Dich vu van tai duong thuy;
- Pau tu kinh doanh Tai chinh - Chtrng khoan.

- Dijch vu cho thué vin phong; dau tu phét trién cac du an bat dong san.

- Dich vu dong goi, ké ky ma hiéu hang hoa.

- Djch vu van chuyén hang qua canh.

- Chuyén phat; Pai ly du lich; Kinh doanh tong hop.

< San pham - dich vu kinh doanh :

- Cude duong bién cho hang XNK (Ocean Freight) FCL/ FCL

- Dich vy gom hang 1¢ (Consolidation) LCL/LCL
- Khai thué hai quan (Customs Broker)
- Van tai ndi dia (Inland trucking)

- Cho thué kho bai (Warehousing)

- Xép d& hang va chuyén thiét bi vao vi tri (Removing Cargo)

- Dich vy déng goi (Packing)

- Chuyén hang siéu truong, siéu trong (Over size/ Over weight handling)

- Lam hang qua canh di Lao (Transit cargo to Laos)

- Lam hang du an (Project cargo),..

2.1.3 So dd co ciu td chirc cia cong ty c6 phan Transimex Pa Ning

Ban
diéu hanh

1

| 1 | |
r r
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Quan tri va Hanh chinh
nhan su

1
| 1 1

Kho han Déng gdi v Daily
8 U van chuyén

-

) 1 1
r 3\ r 3

hai quan




25

Hinh 2.3: So do t6 chirc hoat dong theo mé hinh chi nhénh Pa Néng chinh thirc
% Chirc nang - nhiém vu phong ban :

- Ban Diéu hanh: La co quan lanh dao cao nhat, chiu trach nhiém diéu hanh toan b
hoat dong ctia chi nhanh. Pua ra cac chién luoc, ké hoach phat trién dai han va ngin
han. Xt 1y cac van dé quan trong va ra quyét dinh cudi cing. Nhiém vu cu thé : Phan bd
ngudn luc cho cac phong ban theo dinh hudng chién luge. Theo ddi, kiém tra va danh
gia hiéu qua hoat dong cua cac phong ban. Xay dung chinh sach ndi b va quan tri rai
ro.

- Phong Tai chinh : Quan 1y dong tién, kiém soat cac khoan thu chi va xay dung ké
hoach tai chinh.Nhiém vu cu thé : Lap va quan ly ngan sach hoat dong hang nam.Theo
ddi cac khoan cong ng, thanh toan va bao cao tai chinh dinh ky. Pua ra cac bao cao phan
tich tai chinh dé hd trg Ban Piéu hanh ra quyét dinh.

- Phong K& toan : Chiu trach nhiém ghi nhin va bao céo toan bd hoat dong tai chinh.
Nhiém vu cu thé : Ghi s ké toan cac nghiép vu phat sinh (doanh thu, chi phi, tai san...).
Thuc hién ké khai va bao céo thué theo quy dinh ctia phap luat. H3 tro kiém toan noi
b, kiém tra tinh minh bach va tuan thi cta cic bao cdo tai chinh.

- Phong Logistics: T6 chirc va toi wu hoa hoat dong chudi cung ung, tir luu trit, van
chuyén dén phan phdi hang hoa. Nhiém vu cu thé: Lap ké hoach van chuyén va phan
phdi hang hoa. Phdi hop véi kho hang va van tai dé dam bao giao hang dung thoi gian.
Giam thiéu chi phi logistics thong qua viéc tdi uvu héa quy trinh.

- Phong Kho hang : Quén Iy va giam sat viéc luu trir, bao quan va kiém soat hang
hoéa trong kho . Nhiém vu cu thé : Pam bao hang héa duogc luu trit an toan, dung tiéu
chuan. Thuc hién kiém ké dinh ky dé dam béo tinh chinh xac vé s6 luong va chat luong
hang hoa. Quan 1y nhap, xuat hang va diéu phéi cac don hang.

- Phong Péng gbi va Van chuyén: DPam bao qua trinh dong goéi hang héa va van
chuyén dién ra an toan, dung yéu cau caa khach hang. Nhiém vu cy thé : Xir 1y viéc
dong goi hang héa phi hop véi loai san pham va yéu cau van chuyén. Sap xép phuong
tién va lich trinh van chuyén dé giao hang dung thoi han. Giai quyét cac van dé phat
sinh trong qua trinh van chuyén (hu hong, cham tré...).

- Phong Dai ly Hai quan : Chiu trach nhi¢ém thyc hién cac thu tuc hai quan lién quan

dén xuat nhap khau. Nhiém vy cu thé: Chuan bi ho so khai bao hai quan va phéi hop véi
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cac co quan lién quan dé hoan tat thi tuc. Dam bao hang hoa dugc thong quan dung luat
va kip thoi. Cap nhat cac quy dinh méi nhat vé chinh sach thué va thu tuc xuat nhap
khau.

- Phong Sales va Marketing : Phat trién thi trudng va duy tri sinh dnh thuong hiéu
ctia cong ty. Nhiém vu cu thé: Xay dung chién luoc tiép thi san pham, dich vy. Tim kiém
khach hang méi va duy tri mdi quan hé véi khach hang hién tai. Panh gia va phan tich
thi truong dé dua ra cac chuong trinh khuyén mai, chién lugc kinh doanh phu hop.

- Phong Quan tri va Dau tu : Dé xuat va trién khai cac du 4n dau tu, dong thoi quan
Iy hiéu qua nguodn luc ndi bo.Nhiém vu cu thé: Nghién ctru va danh gia cac co hoi dau
tu tiém nang.Quan 1y cac dy an dang trién khai va kiém soat ngan sach dau tw.Dam bao
cac quyét dinh dau tu phu hop véi dinh huéng chién luoc cia cong ty.

- Phong Hanh chinh Nhan sy : Tuyén dung, quan 1y ngudn nhan lirc va dam bao méi
treong 1am viéc 6n dinh, hiéu qua. Nhiém vu cu thé : Xay dung va thyuc hién ké hoach
tuyén dung, dio tao nhan su. Theo ddi chinh sach lwong, thudng va ché d6 phic loi. Xir
1y cac cong viéc hanh chinh nhu luu trix ho so, quan 1y tai chinh.

2.1.4 Cacyéu té méi treong tac dong dén hoat dong kinh doanh cia doanh nghiép
% Cac yéu to vi mod
- Moéi truong kinh té
Theo bao céo ctia Cuc Théng ké, tong san pham trén dia ban thanh phd Pa
Ning (GRDP) quy III nim 2024 uéce ting 8,59% so véi cung ky nim 2023, cao hon
muc tang 2,49% cua quy I va 8,09% cta quy Il ndm 2024. Khu vyc nong, 1am nghiép
va thuy san tang 1,51%; khu vuc cong nghiép - xay dung phuc hoi manh m& véi muc
tang 10,60%; khu vuc dich vu duy tri da tang trudng on dinh & muc 8,21%; thué san
pham trir trg cap san pham ting 8,43%. V&i muc ting 8,59% trong quy 111, Pa Ning
xép thir 19/63 tinh, thanh phd tryc thuoc Trung wong vé toc do ting truéng GRDP.

Tinh chung 9 thang dau nim 2024, GRDP cua ba Nrfmg udce tang 6,47%, cao hon

mirc ting 3,94% cua cung ky nam 2023, xép thir 42/63 tinh, thanh phd. Quy mé kinh

té cua thanh phd trong 9 thang theo gia hién hanh wdc dat hon 111.589 ty déng, mo
rong hon 11.726 ty déng so véi cung ky ndm 2023. Trong d6, khu vuc dich vu mé
rong manh nhat véi hon 9.043 ty dong; khu vuc cong nghiép - xdy dung ting thém

1.551 ty dong; khu vuc nong, 1am nghiép va thity san mé rong hon 65 ty dong; thué
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san pham trir tro cip san pham ting thém 1.066 ty dong. Xét trén pham vi ca nudc,
quy mé GRDP ciia Pa Ning trong 9 thang nim 2024 tiép tuc giit vi tri thir 17/63
tinh, thanh phé va dan dau cac tinh, thanh phé thudc khu virc Duyén hai Nam Trung
bo.

Nong, lim nghiép

= Nong lim nghiép
va thay sin

va thay sin

2,30« @ @2,16»

Cong ng'hn(p G 20,49\ ’ ‘ 19,90& g Cong nf,hicp
va xiy dung va xay dung

i 52.715 57.792 i
ty dong ty dong
Khu vuc : Khu vue

dich vy vV 66,18« 67,44 9 dich vy

011.03\ 2021 2022 1o,5m0

Thué sin phim Thué sin phim
trir tro clp sdn phim trir brg cip san phim

Hinh 2.4: D6 thi quy mé va co cdu Kinh té 6 thang dau nam 2021 — 2022 ciia TP Pa
Ndang. (Cuc Thong ké TP Pa Nang)

Sy phat trién kinh té thong qua ting truong GDP khong chi mang lai nhiing tin
hiéu tich cuc cho cic nganh san xuét va dich vu ma con déng vai trd quan trong trong
viéc thac déy dau tu vao co so ha tﬁng, dac biét 1a linh vuc logistics. V&i vai tro 1a mot
trong nhitng mat xich thiét yéu trong chudi cung tng, nganh logistics phu thudc 16n vao
chét luong va kha ning két ndi ciia hé thdng ha ting nhu cang bién, dudng bd, dudng
sat, va kho bii. Da Nang da xy dung Dé an Phat trién dich vu logistics giai doan 2021
- 2030, tam nhin dén nam 2050, dit muc tiéu dén nam 2030, ty trong dong gop cla
nganh dich vu logistics vao GRDP dat hon 11%; dén nam 2050, ty trong dong gbp cua
nganh dich vu logistics vado GRDP dat hon 15% Diéu nay cho thiy cam két manh mé&
cua chinh phu trong viéc nang cép va mo rong cac ha tﬁng phuc vu van tai, kho van va
phan phéi hang hoa. Khi GDP ting truéng on dinh va bén virng, nguén vén danh cho
cac du an ha ting logistics ciing s& ting theo, cho phép trién khai thém nhiéu du 4n trong
diém nhu x4y dung cang bién nudc sau, md rong cac tuyén cao tdc, phat trién trung tim
logistics hién dai va tmg dung cong nghé tién tién vao quan Iy chudi cung tng.

+ Kim ngach xuat nhap khau :

Téng kim ngach xuat nhap khau hang hoa cua Pa Ning udc dat hon 3 ty USD
trong nam 2024, giam 16,2% so véi cung ky nam 2022. Trong d6, kim ngach xuat khau
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hang hoa udc dat 1,86 ty USD, giam 11,6%, va kim ngach nhap khau u6c dat hon 1,15
ty USD, giam 22,7%. Theo S& Ké hoach va Pau tu Pa Ning, giai doan 2021-2023, tong
kim ngach xudt nhap khau hang hoa hai chiéu cua thanh phd ting binh quan 2,4%/nam;
trong d6, kim ngach xuat khau ting 5,9%/nam, trong khi kim ngach nhap khau giam
2,5%/nam. Pang cht ¥, tdc d6 ting truong binh quéan gid tri xuat khau trong giai doan

nay ludn vuot gia tri nhap khau.

San lwong hang héa théng qua Cang Da Ning 2014-2022
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Hinh 2.5: D6 thi san lwong hang héa théng qua Cang Pa Nang 2014-2022
(Nguon: Tong cuc hadi quan)

Ty trong kim ngach nhap khau hang héa ctia Pa Nang ghi nhan xu hudng giam
dan qua cac nam, tur 42,6% nam 2021 xuéng con 38,2% nam 2023. Nguoc lai, hoat dong
xuét khau tang trudng manh mé vai ty trong tr 57,4% nam 2021 tang Ién 61,8% nam
2023.Vé trién vong XUt nhép khau nam 2024, theo Cuc Théng ké ba Necmg, cac doanh
nghiép xuét khau dy kién van d6i mat nhiéu kho khin vé don hang, chu yéu duy tri san
xudt cam chimng dua trén cac don hang truyén thong. Mot s6 doanh nghiép dang nd luc

tim kiém don hang méi, tuy nhién phan 16n c6 khéi lwong nhod va mang tinh tam thoi.

Viéc duy tri xuét siéu lién tuc trong nhimg nim gan ddy da tao nén tang vimng
chic cho su phat trién cla nganh dich vu logistics. D@)ng thoi, viéc Viét Nam gia nhap
céc to chirc va hiép dinh thuong mai quéc té nhu CPTPP, EVFTA, va RCEP (Hiép dinh
Déi tac Kinh té Toan dién Khu vuc) dd mé ra nhitng co hoi to 16n, gitp nganh logistics
mo rong thi trudng, ting cuong hop tic qudc té va ning cao ning lyc canh tranh. Su gia
tang manh mé vé nhu cau van chuyén hang hoéa, dac biét trong bdi canh hoi nhap kinh

té sdu rong, mang dén co hoi phat trién vuot biac cho cic doanh nghiép logistics, tir viéc
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mé rong quy md hoat dong dén cai tién dich vu nham dap Gng yéu cau ngay cang cao
cua thi truong.

+ Ty gia ddi hoai:

1a su so sanh gia trj gitta hai ddng tién, phan 4nh mdi quan hé giira chung. Ty gia
nay c6 anh hudng 16n dén hoat dong cua doanh nghiép, dic biét 1a cac doanh nghiép
trong linh vuc xuat nhap khau. Khi ty gia thay doi, strc canh tranh cua hang hoa xuit
khau ctia Viét Nam s& dugc cai thién trén thi trudng qudc té. Trong nhiing nim qua, ty
gia VND/USD da dugc diéu hanh mét cach 6n dinh va linh hoat, v6i bién d6 dao dong
duéi 2% mbi ndm nho vao cung cau ngoai t¢ thudn lgi cung voi chinh sach 6n dinh kinh
té vi mo ctia nha nudc. Ké tir nam 2019, xu hudng nay co thé sé& tiép tuc dugc duy tri,
tham chi ty gia c6 thé dao dong trong bién do hep hon (khoang 1%). Piéu nay 1a do loi
ich ctia viéc c6 mot dong tién yéu ddi v6i xuat khau va tang truong ctia Viét Nam dang
suy giam khi quy mo xuét khau/GDP gia ting, dic biét 1a khi Viét Nam van nam trong
danh sach cac qudc gia can theo ddi vé chinh sach ngoai hdi ctia Bo Tai chinh My. Ty
gia dbi hoai tac dong manh mé dén cac doanh nghié¢p, dac biét trong linh vuc xuét nhap
khau va logistics qudc té, gitip nang cao strc canh tranh ctia hang hoa xuét khau cua Viét
Nam trén thi truong toan cau khi co su thay doi ty gia.trudng.

+ Ty 1€ lam phat:

Niam 2023, cac doanh nghiép logistics Viét Nam phai d6i mat véi nhiéu thach
thirc, bao gom tinh trang lam phat va nguy co suy thoi tir cic nén kinh té 16n. Piéu nay
dan dén su ting cao ctia gia nhién liéu va cac chi phi van chuyén khac. Bén canh do, chi
phi luu trlr hang hoa va quan ly kho cling gia tdng do su leo thang cua chi phi thué mat
bang va lao dong.

Trong 9 thang dau nam 2023, thi truong hang hoa toan cau ching kién nhiéu bién
dong, chiu anh hudng tir cac yéu t6 kinh té, chinh tri va xa hoi. Chi sb gid tiéu dung
(CPI) cua Viét Nam giam déan trong nhimng thang ddu nim, nhung dén thang 9 lai c6 xu
huéng ting nhe. Tuy vay, so v6i nhiéu qudc gia khac, Viét Nam van nam trong nhom
cac nude kiém soat tot lam phat.

Ddi véi cac doanh nghiép logistics hoat dong quéc té, su bién dong cua ty 1€ lam
phat c6 tac dong truc tiép dén chi phi van chuyén quéc té, do su thay di cua ty gia ngoai

té va cac chi phi lién quan dén thuong mai quoc te.
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Hinh 2.6: D6 thi toc do tang CPI binh qudn thdng ndm 2023 so vdi ciing
ky nam truoc (%)
- Moi trwomg cong nghé

Cong ty Transimex Pa Ning luon khong ngimg nd luc trong viée cai tién céc
phuong tién van tai, may moc va lua chon nguén nhién liéu, véi muc tiéu tdi wu hoa
hiéu qua hoat dong va giam thiéu phét thai khi nha kinh. Cong ty chu trong vao viéc
hoan thién quy trinh van hanh mot cach nhanh chong va linh hoat, nham giam bdt tiéu
thu nang lugng va lugng khi thai tir qua trinh van chuyén, cac hoat dong cu thé bao gém:

+ Ung dung cong nghé thong tin (CNTT) trong vén tai dudong bo nham tdi wu
hoa ning luc cua phuong tién, kiém soat tuyén dudng, lich trinh va thoi gian, dong thoi
nang cao ty 1é 1ip day xe hang.

+ Céc chiang cubi va chuyén phat nhanh: Nhiéu doanh nghiép san xuat 16n da ap
dung hé thdng diéu hanh két hop tu dong hoa theo nguyén tic san xuét tinh gon, gitp
t61 uu hoa hiéu qua hoat dong.

+ M6t sb nha ban 1é trong nudc dang trién khai két hop hé thong thong tin, tu
dong hoa va tri tué¢ nhan tao dé quan 1y chudi cung tng tir khau thu mua dén phan phéi
té1 nguoti tieu dung.

+ Cac doanh nghiép Viét Nam can nhén thirc rr?mg viéc ng dung CNTT vao hoat
dong logistics 1a mot xu thé tat yéu. Viéc 4p dung cong nghé phai dién ra trong tat ca
céc khau cua chudi cung g dich vu, bao gdm ca nhirng cong nghé méi nhu blockchain.

Anh huéng ctia cong nghé d6i v6i hoat dong ctia cong ty Transimex: Chuyén doi
cong nghé va s6 hoa toan cau 1a xu huéng cua tuong lai, khong chi trong nganh cong
nghiép dich vu ma con trong nganh logistics. Cac doanh nghiép can chii dong hon trong

viéc ti€p can va dau tu vao irng dung cong nghé méi dé nang cao nang lyc va chat luong
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dich vu, tir d6 ting cuong strc canh tranh trong bdi canh thi trudng ngay cang trd nén
khéc liét. Trong qua trinh nay, viéc hop tac voi cac cong ty phan mém dé phat trién cac
tmg dung chuyén biét s& gitip t6i da hoa hiéu qua cua ting tng dung.

Vi su phat trién cia CNTT, cac cong ty hoat dong trong linh virc giao nhén c6
thé quan 1y toan bo hoat dong ctia minh va cung cap thong tin vé khach hang, hang hoa
thong qua cac hé théng may tinh. Nhin chung, céng nghé di cai thién dang ké hiéu qua
hoat dong va tiét kiém chi phi trong nganh logistics, gitip cac doanh nghiép du doan
chinh x4c nhu ciu cua khach hang va t6i wu hoa cac hoat dong cua minh.

- Moi trwong ty nhién

Diéu kién tu nhién la yéu tb quan trong ma cac doanh nghiép kinh doanh dich vu
logistics can dic biét quan tam. Nhiing yéu t6 nay anh hudng truc tiép dén két qua va
hiéu qua hoat dong cua doanh nghi¢p logistics, bao g6m vi tri dia 1y, thoi tiét, khi hau,
tai nguyén, cing v4i su khan hiém nguyén vat liéu va sy gia ting chi phi niang luong. ..

+ Ve vi tri dja 1y:

Pa Nang so hitu vi tri dia 1y dic biét thuan loi, tao diéu kién cho su phat trién
kinh té nhanh chong va bén vimg. Thanh phé ndm & trung d6 cua dat nudce, trén truc
giao thong huyét mach gom quéc 16 1A va duong sit Bac - Nam. Pa Ning két nbi véi
khu vie Ty Nguyén qua qudc 16 14B, dong thoi dong vai trd 1a ctra ngd ra bién cia
Tay Nguyén va cac nudc nhu Lao, Campuchia, Thai Lan, Myanmar, giip mé rong giao
thuong dén Pong Bic A thong qua hanh lang kinh té Pong — Tay.

Ngoai ra, v6i khoang cach trong pham vi ban kinh 2.000 km tir Da Ning dén cac
trung tdm kinh té phét trién cia Pong Nam A va khu vuc Thai Binh Duong, thanh phé

c6 loi thé 16n trong viée thiic ddy giao luu kinh té va vin hoa quéc té.

Cang Da Néng 1a cang thuong mai 16n thtr ba ¢ Viét Nam (sau Cang Sai Gon va
cang Hai Phong). V6i d6 sau cau cang 11 m, hé thong kho bii va trang thiét bi dong bo
vira duoc nang cp bang ngudn vén ciia Chinh phii Nhat Ban, cang Da Nang c6 thé tiép
nhan céc loai tau hang c6 trong tai 45.000 DWT va cac tau chuyén dung khac, nhu tau
container, tau khach, tau hang si€u truong, si€u trong, nang luc boc d& hang hoa 4 triéu
tan/nam. T cang Pa Ning, hién c6 cac tuyén tau bién qudc té di Hong Kong, Singapore,

Nhat Ban, Dai Loan va Han Quéc.
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San bay quéc té Da Ning 13 mot trong ba san bay hang dau cia Viét Nam. Bén
canh cac chuyén bay nQi dia, san bay hién khai thac cac chuyén bay truc tiép hang tuan
dén Singapore, Bangkok, va Dai Bic. Trong twong lai gin, cac tuyén bay méi dén Hong
Kong, Nhat Ban, va Han Quéc du kién s& duoc dua vao hoat dong. Hién tai, san bay
quéc té Pa Ning dang dugc nang cip va mo rong nham dap Gng nhu cau ngay cang cao
vé van chuyén hanh khach va hang héa.

- MBoi trudng nhan khau hoc

Da Néng hién 1a dja phuong c6 ty 1& dan cu sdng trong khu vuc thanh thi cao
nhét ca nude, dat 87,74% vao nam 2018, vugt xa murc trung binh ca nudce (34,7%), thanh
ph6 H6 Chi Minh (79,25%) va Ha Noi (55%). Theo Tong diéu tra nam 2019, dan sé Pa
Néng dat khoang 1.134.310 ngudi, trong d6 nam gidi chiém 50,7% (576.000 nguoi) va
nit giéi chiém 49,3% (hon 558.000 nguoi). So voi nam 2010, dan sb tang hon 250.000
nguoi voi toc do ting trudng binh quan 2,45%/nim, trong d6 dan sb thanh thi ting nhanh
hon (2,25%/nim) so voi khu vire nong thon (1,98%/nidm). Dan sb tir 18 tudi tré 1én ciling
tang tir 715.748 ngudi nam 2010 1én 866.531 ngudi nam 2019, véi toc do ting truong
binh quan 2,15%/nam.

Thir nhét , sy ting truong nhanh chong cua dan sé 1am ting dang ké s luong
khach hang tiém niang cho cac cong ty logistics. Mot co s khach hang 16n 13 yéu t6
quan trong gilp cac cong ty tao ra lgi nhuan va xay dung doanh nghiép thanh cong. Vi
vay, dan s6 ngay cang ting sé md ra co hoi ting truong rong 16n cho nganh logistics.
Tht hai, dan sb phat trién nhanh chong sé& thiic ¢y nhu cau vé hang hoa va dich vy, 1a
co hoi Iy tudng dé cac cong ty logistics tin dung va phét trién. Cudi cing, mot dan sd
dong dic day nhu cu ting cudng co so ha ting va coéng nghé, chang han nhu van
chuyén, tu dong

hoa va phan tich dir liéu, linh vuc ma cac cong ty logistics co thé cung cap va
phat trién manh mé.

- MB@éi trwong van héa - xa hoi
Viéc sir dung mang xa hoi ngdy cang trd nén phd bién va di tré thanh mot phan khong
thé thiéu trong cudc séng hang ngay, dac biét ¢ Viét Nam. Theo bao cdo thong ké tong
quan Digital Viét Nam, sb liéu vé viéc st dung mang xa hoi & nude ta dat duoc nhiéu

két qua 4n tuong. Tinh dén thang 1 nam 2024, Viét Nam c6 78,44 triéu ngudi sir dung



33

Internet, trong duong 79,1% téng dan sb dau nam 2024. Phan tich tir Kepios cho thay,
s6 lwong ngudi dung Internet tai Viét Nam di ting thém 502 nghin ngudi (+0,6%) trong
khoang thoi gian tir thang 1 nim 2023 dén thang 1 nam 2024. Trung binh, ngudi ding
Viét Nam danh khoang 6 gid 42 phtit mdi ngay tham gia cac hoat dong lién quan dén
mang Internet, trong d6 2 gio' 32 phiit danh cho mang x4 hoi, 2 gio 31 phut dé xem céc
stream va video truc tuyén, va 1 gio 11 phat dé nghe nhac.Dit liéu duoc cong b trong
tai nguyén quang cao cuia Meta cho biét ring Facebook ¢ 72,7 triéu ngudi dung tai Viét
Nam dau nim 2024 van ding dau cac danh sach mang pho bién tai Viét Nam .Thau hiéu
nhitng thoi quen nay, cac nha ban hang da tan dung Internet, dac biét 1a mang xa hai,
nhu mot cong cy quang cao chiém tai 49% hinh thuc tiép thi cia cac doanh nghiép. Vi
dic diém nhan khau hoc hap dan, dan sé Viét Nam vuot qua 100 triéu nguoi, véi mot
co ciu dan sb tré, ty 1& nguoi trong d6 tudi lao dong cao va co xu hudng tap trung vao
cac thanh phé I6n nhu Pa Nang,Ha Noi va thanh phé H6 Chi Minh. Ngudi tré Viét Nam
ning dong, sang tao va dé dang thich (ng va&i cong nghé méi, 1a ngudn lyc quan trong
thuc day sy phat trién cua nganh logistics. Thém vao d6, trinh d6 hoc van caa nguon
nhan lyc nay ngay cang dugc nang cao, tao ra yéu tb gia tang loi thé canh tranh cho cac
doanh nghiép khi tham gia vao thi trudng quoc té.

- Moi trwong chinh tri - luat phap
Theo thong ké, Pa Ning hién c6 40.223 doanh nghiép hoat dong véi tong von dang ky
dat 257.065 ty dong, dong gdp gan 76% tong thu ngan sach ndi dia nam 2023. Bé hd tro
doanh nghiép trong béi canh khé khan, thanh phd d trién khai 15 chinh sach hd trg tir
Trung uong va 14 chinh sach dic thi cua dia phuong. Tir ndm 2021 dén nay, Pa Ning
d3 thuc hién mién, giam, gia han thué véi kinh phi 1én dén hang ngan ty dong, trong d6
cac chinh sach dic thu cua dia phuong hd tro doanh nghiép hon 300 ty dong. Nhiing
chinh sach ndy da tao ngudn luc tai chinh, gia ting dong luc va kha ning chong chiu
cho doanh nghiép phat trién. Pong thoi, thanh phd thudng xuyén to chuic cac cude dbi
thoai, gap g& dé kip thoi thao g& kho khan trong dau tur, san xuét va kinh doanh.

Song song voi d6, Pa Ning ciing tich cuc thao g& vudng méc cho nhiéu du an trong
diém. Trong ndm 2023, thanh phd da cap méi va diéu chinh gidy chirng nhan dau tu cho
hon 40 du 4n, khoi théng ngudn von gan 60.000 ty dong, dong gop dang ké vao su phat
trién kinh té - xd hoi dia phuong.Theo Chu tich UBND TP. Pa Ning, ong Lé Trung
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Chinh, thanh phé luén chu trong tao mdi truong kinh doanh théng thoang, vi su thanh
cong ctia doanh nghiép ciing chinh 1a thanh cong ctia Pa Ning. Thanh phd da chuén bi
quy dét sach, ngu(‘”)n nhén lyc doi dio va céc co ché hd trg ndi bat dé thu hat dau tu. Véi
quyét tm chinh trj cao va chinh sach hd tro t6i da, Pa Ning cam két mang dén moi
truong dau tu thudn loi nhat, sin sang chao dén cac d6i tac va nha dau tu chién luoc dén

hop tac, dau tu va kinh doanh hiéu qua.

N& lyc kién tao méi trudng dau tu hip dan di tao nén tang quan trong dé Da Ning
phat trién, dong thoi tro thanh dong luc thu hat thém ngudn von dau tu méi. Pic biét,
Nghi quyét s6 136/2024/QH15 ctia Qudc hoi vé t6 chire chinh quyén d6 thi va thi diém
mét sb co ché, chinh sach dic thu da mang lai cho Pa Néang nhiéu co ché vuot troi, tac
dong manh mé trén nhiéu linh vye. Trong chién lugc thu hat dau tu, Pa Nﬁng s€ tap
trung hudng dén cac nha dau tu chién luge nham tao ra gia tri bén viing va dot pha cho
su phat trién cta thanh phd.

% Cac yéu to vi mod

- Khach hang

Khach hang cua Transimex Pa Néng bao gdm cic ca nhan, tdp thé va doanh
nghiép c6 nhu cau van chuyén trong va ngoai nudc. Khach hang chil yéu ciia Transimex
1a nhitng don vi, c4 nhan c¢6 nhu cau vé dai 1y tau bé, méi gidi hang hai, dai Iy van tai va
giao nhan hang hoa. D6 13 cac chu tau, cac hang tau, chi hang, nha xuat nhap khau, va
nhirng c4 nhan can dich vu gui hang, kiém dém, va cac dich vu logistics khac. Mot sb
khach hang ndi bat:

+ Cong ty LG Electronics khu vuc Pa Nang

+ Cong ty TNHH Dién tit FOSTER

+ Cong ty TNHH MABUCHI MOTOR Pa Néng
- Cac dich vu ma cong ty Transimex cung cap cho khach hang bao gom:

+ Giai phap chimg tir quc té

+ Giao nhan van tai qudc té

+ Kho bai va phan phoi

+ Van tai duong bo

+ Dich vu Cang ICD

+ Van tai duong thuy
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Véi cham ngdn "Khach hang 1a thuong dé", va dic biét trong bdi canh canh tranh
ngdy cang gay gat nhu hién nay, khi khach hang tré' nén kho tinh hon trong cac yéu cau,
Transimex phai khong ngimg nang cao chét lugng dich vu va phat trién thém cac loai
hinh dich vu méi. Diéu nay khong chi gitip giit chan cac khach hang 1au nim, quen thudc
ma con thu hat thém cac khach hang tiém ning str dung dich vu cua cong ty. Transimex
Pa Nang.

Theo khao sat cua VLI (2022), hon 70% doanh nghi¢p lya chon thué ngoai dich
vu van tai noi dia va quéc té. Cac dich vu khac nhu tha tuc xuét/nhap khéu, khai bao hai
quan, moi gi6i bao hiém, giao nhan va xép d& hang hoa ciing c6 ty 18 Iya chon thué
ngoai kha cao, véi hon 30%.

- Péi thi canh tranh
Su canh tranh trong nganh dich vu hang hai ngay cang gay gat, dic biét trong
cac linh vyc nhu dai 1y tau va dai 1y van tai da phuong thire. Pay 13 van dé khong chi
Transimex Da Nang ma moi doanh nghiép trong nganh déu dang phai ddi mat. S6 lugng
cac doanh nghiép cung cép dich vu tai Pa Nang ngay cang ting, trong khi thi truong
van tai chi phat trién ¢ mirc d6 nhat dinh.Cac d6i tha manh hién tai trong ting linh vuc
ctia Transimex bao gom:

+ Viconship Pa Ning: Viconship Pa Ning 1a mot cong ty con cuia Vicon Shipping
Network - mot cong ty thuong mai va kho van qudc té dugc thanh 1ap vao nim 2013.
Hoat dong kinh doanh chinh ciia cong ty 1a: xuat nhap khau container; dich vu logistics
XUt nhap khau container; 1am tha tuc hai quan Xuét nhap khau; van chuyén hang hoa;
va nhap kho.

+ Cong ty Logistics Pa Ning Tiép Van Vién Duong:Cong ty TNHH Tiép Van
Vién Duong (VIETRANS) 13 mét trong cac cong ty logistics tai Pa Nang phat trién
nhanh nhét trong thoi gian qua. Dich vu chinh cua ho 14 cung cép dich vu van chuyén
hang hoa tir Viét Nam sang Campuchia, An D6 va Thai Lan. Cong ty TNHH Tiép Van
Vién Duong c6 rat nhiéu vu diém chiém dugc nhiéu 10ng tin cta khach hang so véi cac
cong ty logistics & Pa Nang khéc

+ Cong ty logistics Pa Nang Vietranstimex: Vietranstimex 1a cong ty chuyén vé
cac giai phap van tai va logistic duoc thanh 14p vao ddu nhitng nim 1980 bai ong Bui

Quang Lién ciing l1a chu s& hitu cua Vietranstimex. Cong ty c6 phan van tai
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Vietranstimex 13 cong ty van tai tron goi cung cip dich vu hiu can cho khach hang tai
Viét Nam, Trung Qudc va Théai Lan. Bao gdm dich vu van chuyén trong nudc va qudc
té cho cac mit hang nhu may tinh, gidy dép, ndi that, thiét bi cong nghé va thiét bi y té.

+ Cong ty Logistics tai Da Nang Glotrans:Cong ty TNHH vn tai va tiép van toan
cau - Glotrans dugc thanh 12p vao nam 1986 va da va dang cung cép nhiéu loai dich vu
cho nhiéu cong ty, td chirc 16n 16n nho trong nuée va trong khu vuc. Cong ty cung cip
mot loat cac giai phap giao nhan hang hoa qudc té, bao gdm van tai dudng bién, khai
thué hai quan; giao nhan van tai; van tai container li€én phuong thirc, van tai hang khong,
dich vu chuyén phat nhanh, dich vu xuat nhap khau va van tai lién phuong thirc.Cong
ty ciing cung cap dich vu van chuyén dé xép d container ciling nhu cac dich vu khéac
nhu kho bai va nha chira do, dich vu hau can.

Nhin chung, cac doanh nghiép dia phwong tao ra ap luc dang ké trong viée giir
thi phﬁn va nang cao chét luong dich vu. Su canh tranh nay budc Transimex Pa Nang
phai dau tu manh vao ha téng, cong ngh¢ va mo rong dich vu dé dap tng tot hon nhu
cau cta khach hang. Pong thoi, viéc canh tranh gay git ciing c6 thé din dén giam bién
loi nhuan khi cac cong ty ap dung chinh sach gia linh hoat dé thu hut khach hang. Tuy
nhién, diéu nay ciing thic day Transimex Pa Nang cai thién nang luc van hanh, tdi vu
héa chudi cung g va tao ra cac gii phap logistics toan dién hon, giup cong ty duy tri
vi thé canh tranh va thu hat khach hang chién lugc trong dai han.

- Nha cung cap

V61 mang kinh doanh dich vy van tai, nha cung cép cua Transimex la céc tap
doan chuyén san xuat cic phuong tién van tai nhu xe container, tau thiy va cac thiét bi
phuc vu cho viéc chuyén ché khac.

Péi v6i mang kinh doanh dich vu khai thac cang va kho van, nha cung cap chu
yéu ciia Transimex 1a cac doanh nghiép chuyén vé thiét ké va xay dung cang, kho bai.
Nha cung cip chinh cta cong ty Transimex Da Ning 13 Cong ty c6 phan giao nhan va
van tai mién Trung (Vinatrans) véi dich vu van tai hang hoa.

2.1.5 PDic diém cac ngudn luc cia chi nhanh Pa Ning anh huwéng dén dao tao
ngudn nhéan lec

< Co sé vat chat
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- Kho Transimex Pa Néng : Bao gdm 3 kho chinh véi téng dién tich hon 16.000
m?.
+ Kho kho: Vé6i hé théng IT tién tién va quy trinh luu kho dat chuan, luu trit cac

loai hang xuat nhap khau va néi dia.

+ Kho phan phdi: Pugc trang bi hé théng quan 1y hién dai va san nang tu dong,

phuc vu phan phéi hang hoa tai mién Trung.

+ Kho lanh: Dién tich 1400 m2, 13 kho lanh dau tién & mién Trung, di vao hoat

dong tir 08/2017, véi kha nang luu trir 2000 tin hang.
- Trang thiét bi chinh trong kho:

+ Co s6 vat chat: 24 cira nhap xuit, 4 ban ning, phdn mém WMS cho phép
khach hang theo ddi don hang, quan 1y kho hiéu qua, hé thong quan 1y do am, chong
bui, chéng con trung, CCTV gidm sat an ninh 24/7, PCCC.

+ May moc thiét bi: 4 xe nang dién, 2 xe chuyén pallet dién, 10 xe chuyén pallet
tay.

- Céng ICD Transimex: Bao gdm 4 kho chinh:
+ Kho CFS Transimex: Nam trong khu ICD, chuyén thu gom, chia, tich hang 1¢
trén dién tich hon 14.000 m?2.
+ Kho ngoai quan: Nam trong khu ICD, gitip khach hang hoan tat cac thu tuc hai
quan xuat nhap khiu va giao nhan nhanh chéng.

+ Kho lanh: Bao gém kho lanh va kho mat, dap Gmg day du nhu cau luu trix thuy

san dong lanh, thit dong lanh va trai cay voi hé théng kiém soat nhiét do tu dong.
+ Kho luu trir chtng tir: Cung cap khong gian bao mét cho khach hang dé luu triv
dd dac mot cach an toan.
- Trang thiét bi: 5 xe nang k¢, 9 xe boc do hang (2-3 tén), 2 xe nang 5 tan, 1 xe
nang 8 tin. Hé théng phuong tién van chuyén hang hoa:
- Van tai duong bo:
+ Xe tai nho phan phdi: Transimex s& hitu 41 chiéc xe tai lanh va kho, dap tmg

nhiéu kich thuéc.
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+ Xe dau kéo Container: Transimex c6 hon 60 dau kéo container va hon 250 ro
mooc. Poi xe tai Pa Nang (5 xe dau kéo) va Hai Phong (14 xe dau kéo) hd tro khach
hang mién Trung va mién Bic.

- Van tai dudng bién:

+ Pai 1y doc quyén: Transimex 14 dai 1y doc quyén cho hing tau Dongjin, chuyén
tuyén Han Quéc, Thai Lan, Trung Quéc, Nhat Ban.

+ Con tau Transimex Sun: Pugc dong tai nha may HAKATA — Nhat Ban, danh
dau budc ngoit lich sir cua Transimex khi tham gia thi trudng van tai container bang
duong bién tai Viét Nam.

- Van tai duong thuy ndi dia:

+ Sa lan: 10 chiéc, nang suat 84 - 128 TEU/chiéc, ning luc van chuyén container
trén 3.000 TEUs/tuan.

+ Tau van chuyén thuy noi dia: Bao gom tau Transimex 21 (200 Teus), Tau
Transimex 66, Tau Transimex 200.

- Van tai duong hang khong:

+ Pai Iy cip 1 cho cac hing hang khong: VN Airline, Singapore Airline, Thai

Airline, Vector Aviation,...
- Hé théng cong nghé:

+ Transimex d3 trién khai cic cong nghé tién tién nhu: hé théng PCCC tu dong
dat tiéu chuan, CCTV véi cong nghé IP, dinh vi tw dong qua chip RFID, robot tu dong
va cac phan mém quén 1y kho ERP (Enterprise Resource Planning) , WMS (Warehouse
Management System ), SCM (Supply Chain Management).

+ Hé thong tu dong héa gitip tdi wu quy trinh xir Iy hang héa, dong thoi khach
hang cé thé theo ddi don hang mot cach chinh xac. Céac hé théng bao vé nhu PCCC tu

dong giup bao v¢ tai san cuia khach hang va cong ty.

Bang 2.1 : Co 56 vit chat tai cong ty Transimex Pa Ning

Tong dién tich kho | 16,000 m?

Dién tich kho chira | 9,300 m?
hang hoa
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Co s6 vat chat - Kho ngoai quan

- Kho lanh

- Bii d4u xe tai, xe dau kéo,...

- Hé thdng mai ton séng seam lock c6 kha ning chiu gi6 bio
- Hé théng camera va bao vé 24/7

- Hé thng san nang tu dong

- Phin mém WMS hién dai theo tiéu chuan quéc té giup
khach hang c6 thé truc ti€p theo doi tinh hinh hang hoa.

- Hé théng phan mém quan 1y kho hién dai (WMS)

Thiét bi may méc - 4 xe nang dién
- 2 xe chuyén pallets dién

- 10 xe chuyén pallets tay

- Nhdn xét:

Véi dién tich kho tong cong 16,000 m? trong d6 9,300 m2 kho chira hang ho4, cong
ty Transimex Pa Ning c6 kha niang chira dung lwong hang hod 16n, dap tng cac nhu cau
can thiét ctia khach hang. Piéu nay rat quan trong trong nganh logistics, noi sy t6i vu
hoa khong gian va kha nang xir Iy hang hoa 1a yéu t6 quyét dinh hiéu qua hoat dong.Co
so vat chat cia Transimex Pa Nang dugc thiét ké va trang bi rat bai ban, dap tng tbt cac
yéu cau hién dai cta nganh logistics. V&i nhitng kho lanh, hé théng bao mat 24/7, va
cac thiét bi may moc hién dai, cong ty c6 thé phuc vu nhiéu loai hinh khach hang va loai
hang hod. Viéc ap dung cong nghé vao quan ly kho bai va theo doi hang hoa giip nang
cao su hiéu qu va minh bach trong quy trinh van hanh. Dy 1a mot co sé logistics chat

lwgng cao, dang tin cdy trong nganh.

Véi cac hé théng tu dong nhu san nang ty dong va phan mém WMS (Warehouse
Management System) hién dai theo tiéu chuan qudc té, cong ty cé thé quan 1y kho mot
cach hiéu qua, chinh xac va linh hoat. Khach hang c6 thé theo ddi tinh hinh hang hoa

tryc tiép.
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Bang 2.2 : Co cdu lao dong theo do tuoi

2021 2022 2023
Dj tudi | SH lwong | Ty trong | S6 hrong | Ty trong | S6 lwong | TV trong
(Ngudi) | (%) | (Ngwdi) | (%) | (Ngwdi) | (%)
Tur 20-30 30 63,83% 40 66,67% 47 70,15%
Tir 31-40 12 25,53% 15 25% 15 22,39%
Trén 40 5 10,64% 5 8,33% 5 7,46%
Téng cong 47 100% 60 100% 67 100%

Bang 2.3 : Co cau lao dng theo trinh dé chuyén mén

2021 2022 2023
S6 lwong | Ty trong | S6 lwong | Ty trong | S6 hrong | Ty trong
Trinh d¢
(Ngwoi) | (%) | (Ngwoi) | (%) | (Ngwoi) | (%)
Pai hoc tré 1én 33 70,21% 44 73,33% 51 76,12%
Cao ding va trung cip 8 17,02% 8 13,33% 8 11,94%
Lao dong phé thong 6 12,77% 8 13,34% 8 11,94%
Téng cong 47 100% 60 100% 67 100%
Bdng 2.4 : Co cdu lao dong theo gici tinh
2021 2022 2023
SO lwgng | Ty trong | S6 lwong | Ty trong | S6 lwong | Ty trong
Gi6i tinh
(Nguoi) (%) (Nguoi) (%) (Nguoi) (%)
Nam 33 70,21% 38 63,33% 42 62,69%
Nir 14 29,79% 22 36,67% 25 37,31%
Téng cong 47 100% 60 100% 67 100%

- Nhdn xét :
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S6 lugng lao dong tai Cong ty C6 phan Transimex ting déu trong 3 nim (2021-
2023) tr 47 ngudi nam 2021 1én dén 67 nguoi trong nam 2023 do sy mé rong hoat dong
clia cong ty va nhu cau ting cuong ngudn luc dé dap ing yéu cau cong viée. Cong ty da
tuyén thém nhén su dé dap ung cac yéu ciu cong viée ngdy cang ting nhu nhan vién
kho bi, nhan vién ching tlr, nhan vién chim séc khach hang... Piéu nay phan anh sy
phat trién ngay cang 16n manh cta coéng ty va su ting truéng nhu ciu thi trudng cia
nganh logistics, dac bi€t la trong bdi canh phat trién thuong mai dién tir va cac dich vy
van tai. Xét theo co cdu lao dong theo d6 tudi trong giai doan 2021-2023 cua cong ty
Transimex Pa Néng thi do tudi 20-30 chiém da s6 va ting déu mdi nim vé6i 30 nguoi,
chiém 63,83% niam 2021 1én dén 47 nguoi, chiém 70,15% nam 2023. V&i viéc tin dung
da s nhan vién ¢ do tudi nay, cong ty c6 thé phat trién nhanh chong do tan dung sy linh
hoat va kha ning sang tao ctia nhan vién tré trong qua trinh phat trién va thich nghi véi
cong nghé mai. Bén canh do, cong ty van duy tri su 6n dinh ciia nhan vién trén 30 tudi
nhim cén bang giita cic nhom do tudi dé phat huy sirc manh tong hop cua ca kinh
nghiém va su sang tao, déng thoi ¢ thé xem xét cac chién luge gilr chan nhan su ky cuu

dé dam bao su on dinh va phat trién lau dai.

Xét theo co cau lao dong theo trinh d6 chuyén mon, trinh do dai hoc tré 1én chiém
ty trong 16n nhét trong co ciu lao dong cua cong ty, va c6 xu hudng ting dan qua cac
nam. Nam 2023, c6 51 nguoi cé trinh do lao dong dai hoc trd 1€n trong cong ty dat
76,12%; trinh d6 cao dang trung cip va trinh do phd théng co s lugng ngang bang nhau
la 8 nguoi dat 11,94%.Su gia tang ) luong nhan vién c6 trinh d6 dai hoc cho théy mot
chién luge dau tw manh mé vao d6i ngii nhan vién c6 kién thirc chuyén mén cao va kha

nang lam viéc vdi cac h¢ thong cong nghé hién dai.

V& chinh sach tuyén dung va doi ngii nhan vién tai cong ty,la tuyén dung cac
nhan sy ¢6 trinh d6 chuyén mon cao, ¢6 nhiéu nam kinh nghiém, tot nghiép tir cac truong
Pai hoc trong va ngoai nudc co trinh d6 chuyén moén, ICT, tiéng Anh dé dap tng yéu
cau trong bdi canh cudc Cach mang cong nghiép 4.0. Bén canh d6, Cong ty cling chii

trong chinh sach thu hut tai xé va dam bao céc tai xé gan bé lau dai voi Cong ty.

Cong ty ludn nd Iyc phan bo ngudn nhan luc mot cach hop 1y, t6i wu hoa chuyén

mon va s¢ trudng cua tirng ¢4 nhan dé dat dugc hi€u qua cao nhat trong cong viéc.
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Transimex dac biét coi trong gia tri cia nhan vién, cam két mang dén cho ho mot sy
nghiép on dinh, méi truong 1am viée Iy twong va diéu kién tot nhat dé tao ra khong gian
thoai mai, khuyén khich su sing tao va ning suit trong cong viéc. Cong ty cling dic biét
chu trong dén viéc giup nhan vién duy tri su can bang giita cong viée va cudc soéng céa
nhan.Ngoai ra, sic khoe va su an toan cua nhan vién luén 1a uvu tién hang dau tai
Transimex. Cong ty luén dam bao cong tac an toan lao dong, to chirc thudng xuyén cac
chuong trinh tdp hudn vé an toan lao dong va huéng dan nhan vién duy tri mét 16i séng
lanh manh. Hang nim, cong ty ciing t6 chirc cac dot kiém tra stirc khoe dinh ky va cac
chuyén du lich trong va ngoai nudc, nham dam bao phuc 1oi toan dién cho nhan vién,

gitip ho duy tri sitc khoe tt va tinh than lam viéc hing khai.
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2.1.6 Tinh hinh hoat ddng kinh doanh ciia chi nhanh Pa Ning

% Tai san

Bang 2.5 : Tinh hinh tai san cua Cong ty Transimex Pa Nang giai doan 2021-2023

DVT : VND
Chi tiéu S6 cudi nim 2021 | S6 cudiniam 2022 | S6 cudi nam 2023 Chénh Igch 2021/2022 Chénh Iéch 2023/2022
Gia tri Twong ddi (%) Gia tri Twong ddi (%)
A. Tai san ngin han 54,100,853,576 47,697,247,658 53,725,715,216 -6.403.605.918 -11,84% 6.028.467.558 12,64%
I. Tién va céc khodn twong 10,734,610,742 5,651,569,642 10,125,486,502 -5.083.041.100 -47,35% 4.473.916.860 79,16%
dwong tien
IIL Cac khoan phai thu ngin 36,904,683,694 36,727,627,009 38,341,616,314 -177.056.685 -0,48% 1.613.989.305 4,39%
han
IV. Hang ton kho 2,557,567,654 1,158,268,224 2,557,567,654 -1.399.299.430 -54,71% 1.399.299.430 120,81%
V. Tai sian ngin han khac 5,098,992,242 4,169,882,893 2,701,044,746 -929.109.349 -18,22% -1.468.838.147 -35,22%
B. Tai san dai han 24,635,736,729 31,764,848,949 29,774,938,931 7.129.112.220 28,94% -1.989.910.018 -6,26%
. Phdi thu dai hgn
I1. Tai sdn cé dinh 22,711,411,487 31,370,337,441 28,913,396,281 8.658.925.954 38,13% -2.456.941.160 -7,83%
V. Tai sin dai han khdc 1,818,028,946 391,511,508 861.542.650 -1.426.517.438 -78,47% 470.031.142 120,06%
TONG CONG TAI SAN 78,736,590,305 79,462,096,607 83,500,654,147 725.506.302,00 0,92% 4.038.557.540 5,08%
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Nhén xét:

Tong tai san cua cong ty c6 phan Transimex ting déu qua cac nam. Cu thé, tong
tai san cudi nam 2021 dat 3,2 ty d6ng; tong tai san cudi nim 2022 dat 3,3 ty dong ting
3,6% s0 voi nam 2021; nam 2023 dat 3,6 ty déng, tang 8,4% so v&i nam 2022.

Tién va cac khoan trong duong tién cua cong ty giam dan qua cac nim. Theo do,
chénh 1éch s6 cudi nam 2022 va 2021 1a 190,6 ty dong, giam 15,7%. Sé cubi nam 2023
S0 V&i nam 2022 1a 86,4 ty dong giam 8,5%. Diéu ndy phan anh viéc cong ty st dung

tién mat cho céac hoat dong dau tu va chi tra no.

Tong gia tri hang ton kho ting manh ¢ nim 2022 nhung lai giam manh & nam
2023. Cu thé, nam 2022 tong gia tri hang ton kho cua cong ty ting 4 ty dong, ting 40,3%
S0 v6i ndm 2021; tong gia tri hang ton kho nam 2023 giam 7,4 ty dong, giam 53,5% so
v6i nim 2022. Piéu nay xdy ra do cong ty di tbi wu hoa viée luu trir hang héa va co su

thay d6i trong chién lugc hang ton kho.

Sy tidng truéng manh mé cua tai san dai han cho thay Transimex dang dau tu vao
cac tai san c6 gia tri lau dai va c6 chién lugc dai han rd rang. Tuy nhién, sy giam sut cua
tai san ngan han, dic biét 1a tién mat, can duoc theo ddi dé dam bao cong ty khong gap

kho khan vé thanh khoan trong tuong lai.



< Nguén vén
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Bang 2.6 : Tinh hinh nguon von cia Cong ty Transimex Pa Nang giai doan 2021-2023

DVT : VND

Chénh léch 2021/2022

Chénh léch 2023/2022

Chi tiéu S6 cudi nam 2021 | S6 cudi nim 2022 | S6 cudi nam 2023
Gia tri Twong ddi (%) Gia tri Twong dbi (%)
C.No phaitra | 1,253,755,546,913 1,031,617,114,917 | 1,140,147,519,380 | - -17.7% 108,530,404,463 10.5%
222,138,431,996
I.Ng'ngin han | 805,438,993,819 636,314,714,923 537,111,451,851
I.I No' dai han | 448,316,553,094 395,302,399,994 603,036,067,529
D. Vén chi sé hiru | 1,970,883,088,282 2,308,002,517,763 | 2,478,666,322,226 | 337,119,429,481 | 17.1% 170,663,804,463 7.4%
I. Von chi sé hitu | 1,970,883,088,282 2,308,002,517,763 | 2,478,666,322,226 | 337,119,429,481 | 17.1% 170,663,804,463 7.4%
1. Von cé phan | 1,058,715,480,000 1,058,715,480,000 | 1,582,705,280,000
5. Lginhuan sau | 48,970,251,910 386,089,681,391 191,546,655,854 337,119,429,481 | 17,1% -194,543,025,537 49,6%
thué chwa phén
__phoi
TONG CONG | 3,224,638,635,195 3,339,619,632,680 | 3,618,813,841,606 | 114,980,997,485 | 3.6% 279,194,208,926 8.4%

NGUON VON
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- Nhdn xét:
Tong ngudn von cua cong ty c¢o phan Transimex ting déu qua cac nam. Cu thé,
t6ng ngudn vén cudi nam 2021 dat 3,2 ty déng; tdng ngudn vén cudi nam 2022 dat 3,3
ty dong ting 3,6% so v4i nam 2021; nim 2023 dat 3,6 ty dong, ting 8,4% so voi nam
2022.

Trong vong 3 nim, No ngan han giam manh tir 805 ty déng, nam 2021 xuéng 537
ty ddng, nam 2023. Diéu nay phan anh cong ty di quan 1y tbt cac khoan no ngan han,
nho vao viéc tdi wu hoa vong quay von luu dong va giam bét cac khoan vay ngan han.
Tuy nhién, ng dai han tang tir 395 ty dong, nim 2022 1én 603 ty dong, nim 2023, ting
52.5%. Piéu nay xay ra do cong ty da ting cudng vay dai han dé phuc vu cho cac du an

dau tu va md rong san xuat kinh doanh.

Vén chu s hitu cia cong ty ting déu trong vong 3 nam. Nam 2022, vén chi s& hiru
cong ty tang 337 triéu ddng so voi nam 2021; nam 2023, von chu sé hitu ting 170 triéu
d6ng so v4i nam 2022. Su gia ting lién tuc trong tong nguon vén cho thiy cong ty dang
m& rong quy mo hoat dong va cing ¢b vitng chac nén tang tai chinh dé phat trién bén

vitng trong cac nam tiép theo.

Nhin chung, tong céng nguon von ting manh qua cac nam, cho thay sy ma rong
hoat dong va phat trién tai chinh cta cong ty. Cong ty da sir dung tét nguon von cua

minh dé ting trudng bén vitng trong suét ba nim qua.



% Hoat dong kinh doanh
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Bang 2.7: Doanh thu ciia céng ty 2021-2023 BVT : VND
Thuyét Chénh 1éch 2022/2021 Chénh 1éch 2023/2022
Chi tieu minh 2021 2022 2023 Gia tri Tuong dbi (%) Gia tri Tuong dbi (%)

Doanh thu ban hang va
cung cép dich vu 22.1 217.879.473.134 | 189.851.084.318 | 217.409.401.278 -217.879.473.134 -12,86% 27.558.316.960 14,52%
Gia vén hang ban va dich
vu cung cip 23 184.056.028.072 | 161.320.654.565 | 184.536.572.333 -184.056.028.072 -12,35% 23.215.917.768 14,39%
Loi nhuén gop vé ban
hang va cung cip dich vu

3.382.344.062 28.530.429.753 32.872.928.945 -3.382.344.062 743,51% 4.342.499.192 15,22%
Doanh thu hoat dong tai
chinh 22 438.635.929 2.212.379.360 1.648.720.460 -438.635.929 404,38% -563.658.900 -25,48%

Nhdn xét :

Doanh thu ban hang va cung cép dich vu nim 2021 13 190 ty ddng; nim 2022, doanh thu ban hang va cung cap dich vu 12 217,8

ty dong.Tang trudng doanh thu trong nam 2022 so v&i 2021 1a -12,86%, cho thdy cong ty dd c6 mot nam kinh doanh khong thuan lgi

do su bién dong thi truong.

Gia von hang ban va dich vy cung cip nam 2022 giam 12,35% so voi nam 2021 (giam 23,2 ty dong), nhung trong nim 2023,

gia von lai ting 1én 14,39%, dat 23,2 ty dong. Diéu ndy c6 thé phan anh sy gia ting chi phi nguyén vat liéu hodc chi phi san xut trong
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niam 2023, du doanh thu ting.Mic du gia von giam trong nam 2022, nhung sy gia ting
manh mé trong ndm 2023 c6 thé lam giam bién 1gi nhudn gop va anh hudng dén hiéu

qua hoat dong cua cong ty.

Doanh thu hoat dong tai chinh nam 2022 c6 su tang trudng 404,38% so vo1 ndm
2021 (tang 1,8 ty ddng), nhung ndm 2023 lai giam 25,48% so v&i ndm 2022 (giam 563,7
triéu dong). Piu nay co thé cho thdy cong ty khong duy tri dugc mire ting truong manh

mé trong hoat dong tai chinh sau nam 2022.

2.2 Thuc trang quy trinh giao nhin hang héa xuat khau bing container dwong bién
ciia cong ty c6 phan Transimex Pa Ning

2.2.1 Tinh hinh giao nhin hiang h6a nguyén container tai chi nhanh Pa Ning
trong nhirng nam qua

Trong nhiing nim gan day, hoat dong giao nhan hang hoa xuat khau nguyén
container tai Cong ty TNHH Transimex — Chi nhanh Da Néng di c¢6 nhiing chuyén bién
tich cuc, dac biét trong bdi canh nhu cau xuat khau tai khu vuc mién Trung dang ngay
cang gia tang. Du chua chinh thirc ban hanh mgt quy trinh FCL dudi dang van ban hanh
chinh ndi bd hodc tiéu chuan ISO cu thé, nhung cong ty da va dang van hanh quy trinh
giao nhan FCL thong qua hé thong hudng dan nghiép vu thong nhat, biéu mau xir 1y
cong viéc va co ché phdi hop giita cac bd phan lién quan. Quy trinh nay duoc xem la
mot hinh thire “quy trinh ndi bd chuan hoa khong chinh thire” va vin dam bao tinh nhat

quan, logic trong toan bd hoat dong khai thac dich vu.

Cu thé, quy trinh giao nhan FCL duoc thuc hién theo cac budc co ban: tiép nhin
yéu cau tir khach hang, tu van 16 hang va loai hinh container phii hop, tiép nhan va kiém
tra chimg tur, dit chd véi hang tau, thuc hién cac thu tuc xin cép container rong, dong
hang, khai hai quan, giao container tai cang, lam van don va gui bo ching tir. M&di bude
déu co biéu mau nghiép vu tuong tng va checklist dé nhan vién dé dang theo doi, thuc
hién ding quy trinh, dam bao chat luong dich vu trong moi tinh huéng. bac biét, nho
vao sy hd trg cong nghé, quy trinh nay duoc van hanh hiéu qua hon nhiéu so vi mo

hinh truyén thng trudc day.
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Bdng 2.8: S6 liéu don hang FCL tai Transimex — Pa Néang (2022-2024)

Nam S6 lwong don hang FCL | Ty 18 ting trwéng so v6i nim trude
2022 1.420 15,7%
2023 1.680 18,3%
2024 1.950 16,1%

Vé mit sb liéu thuc té, trong 3 ndm gén day, ) lugng don hang xuét khau nguyén
container tai Chi nhanh Da Ning lién tuc ting trudong 6n dinh. Cu thé, trong nim 2022,
chi nhanh da xir Iy khoang 1.420 don hang FCL. Sang nam 2023, con sb nay ting lén
1.680 don hang, tuong duong véi mic ting trudng 18,3%. Pén nim 2024, udc tinh s6
luong don hang FCL dat khoang 1.950 don, tiép tuc ghi nhan mirc ting trudng 16,1%
so v6i nim trude. Thong qua chi s6 cho thiy sé luong don hang ting 1én su gia ting ndy
khong chi phan anh sy phat trién cua nhu cau xuat khau hang hoa tai khu vuc mién
Trung, ma con cho thay su 6n dinh va tin tudng cta khach hang ddi véi dich vu logistics
ctia Transimex — Pa Nang. Sy tin tudng va 6n dinh nay mot phan duoc xay dung tir hoat
dong hiéu qua cua quy trinh giao nhan hang héa ctia cong ty Transimex Pa Nang.

Bén canh sy tang truéng vé s6 luong, chét luong dich vu cling duogc cai thién rd
rét nho vao viéc rng dung cong nghé trong quy trinh van hanh. Cac budc nhu khai bao
hai quan (str dung phan mém ECUSS5), lay container rdng va giao container (thong qua
cong dién tir ePort), diéu xe ndi bo (qua hé théng phan mém ndi bd) di gop phan giam
thot gian xtr Iy va nang cao mutrc do chinh xéc. Thoi gian xur 1y trung binh ¢ cac budce da
rt ngan tir 20-30% so véi giai doan chua tmg dung cong nghé. Piéu nay giup cong ty

khong chi t61 vu héa ngudn lyc ma con nang cao nang luc canh tranh trong nganh.
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cauhoi cautralsi @) caidat
80 Céu tré |6| Lién két vai Trang tinh :

Ban tom tat Cau hoi Canhan

Anh chi danh gia thé nao v& quy trinh giao nhan hang hoa nguyén container  |0J Sao chép bidu dé
cla Cong ty ¢d phan Transimex

80 cdu tra 1ai
@ RG& rang, nhanh chéng, dé phdi hop
@ Tot nhung con mat s6 van & phai khac
phuc.
C&n thay ddi hoadn toan quy trinh.
anh/chi ¢6 sin sang gidi thiéu dich vu giao nhan container ctia Transimex [0 sao chép bisu dé

— Pa Néng cho ddi tac, ban bé hodc déng nghiép khéng?

80 cdu tra 1ai

® Cco
@ Tuy tredng hop
Khing

Hinh 2.7: Théng ké khdo sat ngi bé céng ty Transimex Da Nang

Theo khéo sat ndi bo ctia cong ty thuc hién vao cudi naim 2023 véi 80 khach hang
doanh nghiép str dung dich vu xuat khiu container, c6 toi 86% khach hang danh gia quy
trinh hién tai 1a rd rang, nhanh chéng va dé& phdi hop. Trong d6, cac khach hang thuong
xuyén (c6 tan suat tir 1-3 16 hang/thang) cho biét ho hai long véi quy trinh 1am viée
mang tinh linh hoat, khéng qua ruom ra vé thu tuc gidy to. Tuy nhién, khoang 28%
khach hang — chu yéu 1a doanh nghiép FDI, hodc xut khau sang cac thi trudng c6 yéu
cau khat khe vé tiéu chuan quan Iy chat lugng nhu EU, My, Nhat Ban — phan hoi rang
viéc khong c6 vin ban quy trinh cu thé gay kho khan trong kiém toan ndi bo va theo ddi
hé thong quan 1y chat luong tong thé. Nhimg khach hang nay c6 xu hudng wu tién lya
chon ddi tac co chung nhan ISO 9001 hodc cac hé théng kiém soat chét lugng van ban

hoa. B€ danh gia sau hon vé mirc 4 gan bd va san sang gidi thiéu dich vu dén nguoi
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khac — mot chi s6 quan trong trong nganh dich vu — Transimex d3 ap dung chi s6 NPS

(Net Promoter Score) trong khao sat khach hang nim 2024. Két qua cho thay:
+ 77,5% nguoi cam doan s€ gioi thiu cho nguoi than, gia dinh, ban be.
+7,5% khach hang con phan van vé quyét dinh gi6i thiéu hay khong.

+ 15% khach hang khong sin sang gidi thiéu.

Tu doé, NPS = 77,5% - 15% = 61,5%, mot con sb tuong ddi cao trong nganh
logistics tai Viét Nam, thé hién sy tin tudng manh mé va long trung thanh ctia khach
hang d6i véi dich vu ctia Transimex — Chi nhanh Pa Nang. Tuy nhién, chi sé nay ciing
chi ra ré“mg van con khoang 15% khach hang co trai nghi¢m chua that sy tron ven, va
day chinh 1a nhém ma doanh nghiép can tap trung cai thién trong thoi gian tdi dé ting

cudng sy gan bo va chuyén ddi ho thanh khach hang trung thanh.

| ¥ kién dong gop cho cong ty Transimex
Khéng co y kign gi thém, rat hai lbng.
Dich vu t8t, nhanh chong. Mong s&m dp dung phan m&m tw ddng hda giao nhin.
Can cai ti&n phan mém ndi bd dé dé theo ddi trang thai 1é hang.
MNén bd sung c8ng theo ddi ti€n dd online cho khach hang.
Can tim ra cdc phan mé&m khac d& lwu trir thong tin
Khéng co y kign gi thém, rat hai ldng.
Khéng co y kign gi thém, rat hai lbng.
CEn c6 wan ban quy trinh cu thé.
Hai 1bng vai dich vu, nhwng can cdi thién viéc lwu triy thong tin trénh phu thudc vao Zalo.
Thi gian phan hdi lai khach hang phai nhanh hon.
Dich vu t8t, nhanh chong. Mong s&m dp dung phan mém tw dong hoa giao nhan.
Can cai ti&n phin mém ndi bd d& dé theo d&i trang thai 16 hang.
Thigu hé& th8ng CRM khié&n viéc chdm sdc khéch hang chwa d6ng bd.
Giao ti€p tdt nhwng con thigu théng nhat trong lwu trir théng tin don hang.
Quy trinh 8n dinh, tuy nhién viéc phan hdi van phu thudc nhigu vao email.
Giao ti€p tdt nhwng con thigu théng nhat trong lwu trir théng tin don hang.
Khéng co y kién.
Tai rat hai long.
Dich vu t8t, nhanh chong. Mong s&m dp dung phan m&m tw ddng hda giao nhin.
Khéng co y kign gi thém, rat hai lbng.
Can cdi ti&n phin mém ndi bd d& dé theo dai trang thaéi 1& hang.
Khéng co y kign.
Quy trinh linh hoat, nhan vién hd troe t6t. Tuy nhién, nén cé hé théng theo ddi chirng tir tr déng.
MEén bd sung cdng theo ddi ti€n dd online cho khach hang.
Thi&u hé& th&ng CRM khi&n viéc chdm sdc khach hang chwa d6ng bé.
Khéng co y kign.
Khéng co y kign gi thém, rat hai lbng.
Quy trinh linh hoat, nhan vién hé tro t6t. Tuy nhién, nén cd hé thang theo ddi chirng tir tw déng.
Dich vu t8t, nhanh chéng. Mong s&m dp dung phan mam tw déng hda giao nhan.
MNEén bd sung c8ng theo ddi ti€n &6 online cho khach hang.
Khéng co y kign gi thém, rat hai long.
Giao ti€p t&t nhwng cdn thi&u théng nhat trong lwu trir théng tin don hang.
MEn bd sung cdng theo ddi ti€n d& online cho khach hang.
Quy trinh linh hoat, nhan vién ha tree t6t. Tuy nhién, nén cd hé thdng theo ddi chirng tiv tw déng.
Hai long wdi dich vu.
nén co hé théng theo d&i chirng tir tw ddng.
Can cdi ti&n phan mém ndi bd d& dé theo dbi trang thdi 16 hang.

Hinh 2.8: Y kién déng gdp cia khdach hang véi cong ty



52

Bén canh nhirng phan hdi tich cuc, mdt sd han ché cling duogc chi ra nhu: thiéu
hé thdng quéan 1y khach hang tap trung (CRM), chua ¢6 phan mém theo ddi tién d6 chimg
tir t dong, viée sir dung Zalo va email thi cong van tiém an rii ro trong qua trinh giao
tiép va luu trit dir liéu. Du vAy, nho su linh hoat trong cach thirc xtr 1y va su phdi hop
chit ché gitta cac bo phan, quy trinh giao nhan hang FCL tai chi nhanh Pa Nang van

duy tri duoc su On dinh va kha ning dép tmg da dang nhu cau cua khach hang.

Tom lai, du chua ban hanh van ban quy trinh chinh thirc cho dich vu FCL, cong
ty van dang ap dung mot hé thong xur Iy thong nhat va hién dai. Nho vao kinh nghiém
thuce tién, sy hudng dan bai ban va Gng dung cong nghé sb, Transimex — Chi nhanh Pa
Néng d va dang phat trién bén viing trong linh vuc giao nhan xuét khau container. Tuy
nhién, trong thoi gian t6i, viéc xay dung va ban hanh chinh thirc mét b quy trinh chuan
theo hudng tich hop cong nghé va tiéu chuan qudc té s& 1a diéu kién can thiét dé nang

cao vi thé canh tranh va tiép can cac khach hang cao cap hon trong nganh logistics.

2.2.2 Quy trinh xuit khau hang héa FCL bang dwong bién tai cong ty ¢d phan
van tai Transimex Pa Nang
Trong nhitng nim gan day, hoat dong giao nhan hang hoa xuat khau nguyén
container tai Cong ty TNHH Transimex — Chi nhanh Da Néng di c6 nhiing chuyén bién
tich cuc, dic biét trong bdi canh nhu cau xuat khau tai khu vuc mién Trung dang ngay
cang gia tang. Du chua chinh thirc ban hanh mdt quy trinh FCL dudi dang van ban hanh
chinh ndi bd hodc tiéu chuan ISO cu thé, nhung cong ty da va dang van hanh quy trinh
giao nhan FCL thong qua hé thong hudng dan nghiép vu thong nhat, biéu mau xir Iy
cong viéc va co ché phdi hop giita cac bd phan lién quan. Quy trinh nay duoc xem la
mot hinh thire “quy trinh ndi bd chuan hoa khong chinh thire” va vin dam bao tinh nhat

quan, logic trong toan bd hoat dong khai thac dich vu.
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So do 2.1: Quy trinh xudt khau hang FCL container bang dwong bién tai cong ty ¢
phan van tdi Transimex Pa Nang

—— —— o o o
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- Buéc 1: Tiép nhén yéu ciu tir phia khach hang

B0 phan nhan vién kinh doanh (sale) cia Cong ty TNHH Transimex — Chi nhanh
Pa Ning c6 nhiém vu tim kiém khach hang theo nhiéu phuong thitc khac nhau nhu: tim
kiém tir danh muc khach hang tiém nang, khai thac dir li€u tir cac trang web thuong mai
dién tr B2B nhu Alibaba, Made-in-China, Global Sources xem céc cong ty ban hang
quéc té 6 thé can dich vu van chuyén. Cac trang mang xa hdi nhu Facebook, Zalo tham
gia vao cac hoi nhom doanh nghiép, logistics, xuat nhip khau, chia sé mdi quan hé —
thong tin khach hang tiém nang. Thong qua mdi quan hé ca nhan — ddi tac nho gidi thiéu
tir ngudi quen, khach hang cii, nha cung cdp dich vu khac trong chudi logistics
(forwarder, dai 1y hai quan, hing tau...). Sau khi thu thap thong tin khach hang tiém

nang, sale s& 14p danh sach khach hang bang file excel rdi theo thir ty goi dién truc tiép
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hodc giri email chao hang dé giéi thiéu dich vu logistics, cung cap bang gia, tu van 16
trinh van chuyén. Céc hoat dong tu van, trao doi thong tin v61 khach hang dugc thuc
hién chu yéu thong qua cac kénh nhu tin nhin Zalo, email hodc goi dién truc tiép. Khi
d3 xac dinh duoc d6i twong khach hang phu hop, khach hang s& cung cip théng tin lién
quan dén 16 hang can xuat khau, bao gém: tén hang hoa, ) lugng, kich thudce, trong
lwong, thoi gian dy kién giao hang.

Nhirng thong tin ndy dugc nhan vién kinh doanh tiép nhan va ghi nhan, thuong
thong qua nén tang Zalo — Gmg dung dugc sir dung phd bién trong qua trinh tuong tac
nhanh va thuan tién gifta hai bén. Hién tai, budc nay tai cong ty van chu yéu dua vao
céc cong cu giao tiép pho bién nhu Zalo va email, chua tich hop cac phan mém quan 1y
khach hang chuyén biét (CRM). Mic du diéu nay mang lai su linh hoat va téc do trong
viéc tiép can va tu van khach hang, nhung lai tdn tai mot s6 han ché trong viéc luu trir
va truy xudt dir liéu lich st khach hang, dac biét dbi véi cac doanh nghiép 16n can theo
ddi chudi giao dich dai han va yéu cau vé tinh bao mat cao. Thoi gian xir 1y trung binh
tai budc nay dao dong tir 1 dén 2 gio, tiry thudc vao téc do phan hoi va do chi tiét cia
thong tin do khach hang cung cép.

So voi quy trinh truyén thong, trong d6 cac budc tu van phai thuc hién tryuc tiép
hoac thong qua cac phuong tién nhu fax, thu tay hodc goi dién thoai c¢d dinh, quy trinh
hién nay tai Transimex duoc danh gia 1a hién dai va t6i wu hon nhd tng dung cong nghé
mang xi hoi va giao tiép s6. Khach hang nhin chung c6 phan hdi tich cuc vé tinh nhanh
chong va linh hoat ctia quy trinh ndy. Tuy nhién, mot s6 doanh nghiép xuat khau 16n
van mong mudn c6 hé thong twong tac chuyén nghiép hon, c6 kha nang luu trit tap trung
va dong bo dir liéu, tir d6 nang cao tinh minh bach va do chinh xac trong giao tiép lau
dai.

- Buwdéc 2: Nhan don hang va kiém tra thong tin 16 hang

Sau khi nhan vién kinh doanh tiép nhan thong tin don hang ctia khach hang thi
s& tu van cho khach hang vé loai container, cac gia cudc dich vu khac. Néu hang hoa
thudc nhém dic biét nhu hang nguy hiém hoic cin bao quan trong méi trudng nhiét do
lanh, nhan vién s& dé xuat cac giai phap chuyén biét dam bao tuan thu quy dinh van
chuyén an toan. Bén canh do, tu van thém cho khéach hang co thé lya chon cac dich vu

hd tro khac nhu bao hiém hang hoéa hodc kiém tra chat lugng trude khi giao hang di. Khi
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doanh nghiép xuit khau dong ¥ thoa thuin 1am viéc véi cong ty van tai Transimex thi

s& guri thong tin don hang qua email dé dugc xac nhan.

Dear Ms Sophia,

Please help us check and release BKCF for us soon

» POL: Danang

= POD: Banghok

+ Volume: 15 CTNS || 211.68 KGS ||1.40 CEM

» Comm: LABEL CARGO JOGGER PANTS & LABEL SLIM CARGO PANTS
= HS code: 6203.42.9000

= Vessel:

Hinh 2.9: Nhan thong tin l6 hang

Nhan vién kinh doanh sé tiép nhan don hang, d6i chiéu thong tin van chuyén va
xem xét cac diéu kién dé ra clia khach hang. Sau khi x4c nhan thong tin va théa thuan
khac vé hang hoa, doanh nghiép xuat khau can chuan bi diy du gidy to theo bo ching
tir xuat khau dé giri cho cong ty dich vu giao nhan Transimex .

Quy trinh nay hién van duoc thyc hién thil cong, sir dung email va bang tong hop
thong tin qua file Excel ndi bo. Thoi gian xir 1y trung binh tir 1 dén 2 gid 1am viée. Tuy
d3 duoc chuan héa qua biéu mau, nhung do chua tich hop vao hé théng ERP hoic CRM
nén viéc kiém tra thong tin phu thudc nhiéu vao kinh nghiém ca nhan va kha niang phdi
hop giita cic phong ban. Khach hang thudng phan hoi tt vé su tu van tan tinh, nhung
d6i khi qua trinh xac nhan don hang bi kéo dai néu thong tin khong day dii hoic phai
chinh sira nhiéu lan.

- Bwéc 3: Nhan va kiém tra b chirng tir xuat khau

Doanh nghiép xuit khau s& giri Cac gidy to xuat khau can thiét bao gdbm: Hop
d6ng mua ban (sale contract), hoa don thuong mai (Commercial invoice) , phiéu dong
g6i (Packing list), gidy ching nhan kiém dich (néu can) théng qua email ciia cong ty.
Nhan vién kinh doanh nhan duoc b ching tir s& chuyén dén nhan vién ching tir cua
cong ty.

Néu khach hang yéu cu cong ty Transimex 1am gidy kiém dich, kiém dinh, hun
trung thi nhan vién ching tir s& 1am thay cho khach hang va s& tén thém chi phi cho
khach hang. Néu lam gidy kiém dich, kiém dinh, hun tring thi nhan vién chimg tir can
chuan bi bo ching tir dé xin cap gidy bao gdm hop dong mua ban, hoa don thuong mai,

phiéu dong g6i hang hoa dé xin dugc gidy cip phép.
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Nhén vién bd phan chimg tir nhin duoc day du cc gidy to thong tin hang hoa tir
khach hang s& tién hanh kiém tra k¥ ludng tinh day du va hop 1& ctia bd chimg tir theo
quy dinh. Néu phat hién cac diém thiéu sot, nhan vién ching tir s& kip thoi bao lai nhan
vién kinh doanh dé bao lai v6i khach hang va khach hang nhanh chéng chinh sira trudce
khi tiép tuc cac budc ké tiép. Cac tiéu chuin chimng tir c6 thé diéu chinh dya vao yéu cu
tur cac thi truong nhap khéu cu thé, dic biét 1a & cac thi truong khét khe nhu EU hodc
My.

Viéc xtr 1y gidy to thi cong khién thai gian bi kéo dai néu cac thong tin trong
chang tir khong khép s& can thoi gian dé gui lai cho doanh nghiép xuat khau stra chira
thudng s& mét 1-2 ngay tity vao sy phic tap. Néu thong tin khép thi thoi gian xi 1y trung
binh 1 gio 1am viéc néu bo ching tir khong co van dé gi. Mot s6 khach hang phan hoi
rang budc nay con thiéu linh hoat, mat thoi gian trong viéc stra d6i ching tir va dé xuat
tich hop hé théng s6 hoa dé theo ddi tién d6 xur 1y ching tir.

- Buwdc 4: Pat booking véi hiang tau

Sau khi nhan dugc thoi gian giao hang thi nhan vién ching tir s& kiém tra lich
ctia hang tau va kiém tra gia cudc tai trang wed tra cru tau container. Lich giao hang
ma khach hang gui s& khong khép véi lich tau. Nhan vién chimg tir s& kiém tra ngay

gan nhat v4i ngdy ma khach dua dé bao lai v6i khach hang.

@ TRA CU TAU CONTAINER

TAU DANG LAM HANG CHQN THEI GIAN TAU ROT BEN

Tan tau ATB Contalner TEU Nang sult THANG: 03

NASICONAVIGATOR  2025-03-25 13:15 216 320 5151 Chi tidt nim: | 2025

Hinh 2.10: Tra cuu lich cua hang tau
Sau khi kiém tra ngay va thoi gian hop 1y thi nhan vién ching tir s& bao lai véi
nhan vién kinh doanh rdi béo lai v6i khach hang. Néu khach hang dong ¥ véi lich, mirc
gi4 d4 dua thi nhan vién ching tir s& tién hanh dat chd voi hang tau can ctr vao thoi gian
da thoa thuan vé6i khach hang dé dat chd.
Nhan vién chang tir s& lién hé véi mot ngudi bén hang tau va sap xép lich trinh

van chuyén thong qua trao d6i tin nhan zalo . Sau khi thoa thuan hoan tat, s& nhan dugc
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booking confirmation ctia hang tau qua email ctia cong ty Transimex nhan vién chirng
tir s& giri dén nhan vién kinh doanh rdi giri lai cho khach hang dé dam bao sy dong thuan.
Ddng thoi nhic nhé khach hang vé thoi gian tau chay (ETD), cang xuét, thoi gian 1am
SI (Shipping Instruction) dé giri cho hang tau (SI CUT TIME), gid ¢t mang (CLOSING
TIME) dé 1am VGM giri cho cong ty van tai Transimex .

Khéach hang sau khi nhan duoc booking confirmation thi can 1am SI dé gui cho
cho cong ty van tai Transimex. Sau khi cong ty Transimex nhén dugc SI thi nhan vién
chtng tir s& giri SI cho hing tau submit dé khi tau chay phat hanh van don .

Nhic nhé khach hang vé dong hang va ha xe container. Dé khach hang sip xép
thoi gian dong gbi hang hoa mang ra bai trudc 3 ngay tau chay . Khong nén mang hang
ra bai qua som vi s& tén chi phi bai hodc khong c6 bai dé chtra hang. Khong nén mang
hang ra gan sat gid tau chay vi khong c6 thoi gian dé boc hang 1én tau.

- Bwéc 5: Lay lénh cap container réng va déng hang

Sau d6, nhan vién ching tir s& thuc hién quy trinh 14y contrainer trén trang wed

DNP ePORT - cang dién tir cang Da Nang. Ping nhap theo thong tin tai khoan ctia cong

ty va chon nhan container rong tir cang.

Hinh 2.11: Giao dién trang wed ePORT — Pa Ning

Ding nhap theo thong tin tai khoan cua cong ty va chon nhan container rong tir
cang. Nhan vién chimg tir cin nhap cac thong tin bao gom s6 booking tote, dinh kém
file booking, chon dung loai 1énh, nhép hang tau va ) lugng container s€ boc. Kiém tra

lai théng tin nhap va nhan “ok” dé luu thong tin 16 hang.
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Hinh 2.12: Lam 1énh nhdn Container rong tir cang

4« TrangChi  Nhan Cont Rdng Tir Cang »

ML

*Booking No

“Loai lénh
@ Dinh kém tép

“LogiLénh @ Lénh khong co sé container (Cang c4p) O Lénh c6 sb container (Hang tau cap)

*Ma Hang Tau (OPR) Chon OPR - *36 Lurong Container

Ghi Chii

Hinh 2.13: Nhdp théng tin 16 hang dé cdp rong

Sau d6 nhan vién ching tir s& nhap cac thong tin vé container mudn bdc va bang
dir liéu dé yéu cau cap container. Cac thong tin bao gébm sb container (container no),
kich thudc, chii hang, tau chuyén, ngay tau dén, ngay tau di, ngay du kién bdc. Sau do
chon yéu cau cap rong, dién thong tin va xac nhan thanh toan tién thué container cho
cang. Nhan vién chtng tir s& xuit hoa don ctia cong ty va giri cho khach hang dé thanh
toan .

Sau khi lam 1énh cp container tir cang thi nhan vién chtng tir s& lam 1énh diéu

xe di lay container tai cang. Vao I¢nh diéu xe ctia bd phan van tai.
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Hinh 2.14: Lam Iénh diéu xe ldy béc container
Sau d6 chon tai xé c6 xe ctia cong ty va nhan 1énh luu diéu xe. Tai xé cia cong

ty s€ nhan dugc 1énh diéu xe tir thong bao trén Eport.
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Hinh 2.15: Chon tdi xé dé lafy container tai cang
Nhén vién ching tir s& bao véi tai xé nhan dugc thong bao diéu xe vé dia diém
ldy container va dia diém dong hang & dau qua tin nhan zalo dé tai xé sap xép diéu xe ra
cang bdc container va 1ay s6 seal ¢ bai container hodc ¢ van phong hang tau vé noi dong
g01 hang hoa.

Doanh nghiép xuat khau cé thé dong hang tai kho néu co6 kho riéng. Truong hop
khéng c6 kho, kho xa véi cang thi c6 thé dong hang tai bai cang. Khach hang sé tién
hang dong gbi hang hoa tai kho cua doanh nghiép hodc tai bai ¢ cang.

Sau khi dong goi hang héa vao container thi doanh nghiép xuat khau s& 1am VGM
(Verified Gross Mass) dé giri cho cong ty van tai Transimex qua email. Nhan vién ching

tir tiép nhan thong tin tr VGM dé tién hanh lam thu tuc khai hai quan.
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Nhén vién chimg tir cong ty Transimex s& lam thu tuc khai bao hai quan trén phan
mén khai bo hai quan dién tir ECUSS, tai kho ctia doanh nghi¢p xuét khau hodc tai bai
& cang. Néu khai tai kho hang s& d& xur 1y cac van dé khi c6 truc tric vé thong tin khai

bao hang hoa.

ﬂ re " (T ° 0

VNACCS/VCIS

PHAN MEM KHAI BAO
HAI QUAN DIEN TU

Hinh 2.16: Phdn mén khai bdo hai quan ECUSS
Hang héa khi dong goi s& dugc kiém tra vé s6 lugng, chat lwong va tuan thi cac
tiéu chuan van chuyén qudc té, dong thoi dam bao cac dau hiéu nhan dién (shipping
marks) dugc danh dau ddy du. Tién hanh dong goi theo yéu cau cu thé cia timg loai
hang hoéa, str dung quy trinh dic biét néu d6 1a hang d& v& hodc can bao quan nghiém
ngit vé nhiét d6. Container chira hang duoc niém phong bang seal an toan nham giir
nguyén trang thai hang hoa khi dén dich. Cac dich vu bo sung nhu hut chan khong hoic

st dung pallet chuyén dung c6 thé duoc cung cip nham gia ting d6 an toan.

Budc nay dugce danh gia 1a hién dai nho sy két hop gitra ePort va hé théng diéu
xe nodi bd. Tuy nhién, viéc van sir dung Zalo dé thong bao dia diém dén cta container
cho tai xé 14i xe khién qua trinh thiéu sy dong bd. Thoi gian xtr 1y cho toan bd bude nay
dao dong tir 3 dén 6 gid. Khach hang phan hoi tich cuc vi su chii dong cua cong ty trong
diéu phdi, nhung vin mong mudn cé hé¢ théng thong bao ddng bo, thay vi dua vao tin
nhan c4 nhan.

- Bwéc 6: Lam thi tuc hai quan xuat khau
Nhan vién s& chuan bi bo ching tir khai hai quan gom:

+ Hop ddng mua ban hang héa (1 ban chinh)

+ Hoa don thuong mai (invoice) (1 ban chinh)

+ Phiéu dong g6i (packing list) (1 ban chinh)

+ Chuang nhan kiém dich, kiém dinh, hun tring ( néu c6 )
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7 Te khai xudt khiu - Export declaration o [[E-E)
5 . . . . " . . Hudng d&
Trangthéi . Blang thém méi Théngtin chung Thing tn Container Danh séch héng Chithi ciia Héi quan K&t qua xilt6 khai Quan 15 khai | (& @ Hudnadén-F1
Phan lud O Xarh Q Vang O B A 3 ~ 5 8 o T (@ el
—L PSR TS = Nhom loai hinh: (O Kinh doanh, dauty () Sanxudtxuét khdu (O Giacdng () Ché xudt
1. Léy théng tin td khai t Hai quan (EDB) 513 khai :l STT ’—‘
5516 khai dau tién S5 nhanh: [ | /[ | 5515 khaitam nhap téi xua tudng ting:
M loai hinh: * [ y M3 phan loai hang héa v|
Cd quan Hai quan: * | /] .. Mabs phan xu 1 khai: v]
Théi han téi nhép khu: M3 higu phuidng thilc vén chuyén: * |

Ny khai béo (du kidn):
Bon vi xust nhap khiu

Nguii xuat khau

M: [3700625429 ]
Tén [CONG TY TNHH SX - AMH BINH DUGNG
ST M3 buu chinh: [84
Hudng dan nhép iéu  Thang diép nghiép vu =
_ Bia chi: 55 1/613.t8 3. khu ph6 Hoa Lan 2. Phubng Thusn Giao. Thanh phé Thuan An. Tinh Binh Duong.
Ban dang 6 buc nhap mdi t6 khai, dé nhap Viét Nam

ImGi 6 khai c6 2 cach ban cé thé nhap méi td

lkhai theo cac chitiéu yéu cau cia Hai quan Diénthoai:  [0703415069

lsau d6 ohi lai, cdc nghiép vu khai bio td khai Nausi ty thac xudt khau

Itdi Hai quan nhu EDA, EDC_ 5 sang lén dé Ma ]
lban khai bao tdi Hai quan. Triding hop ban da '

Ikhai bao t3 khai theo nghigp vu EDA, hodc Ten:

lhéa dan (IVA) tdi hai quan rdi ban cd thé thuc
Iién goi lai t3 khai t4 Hai quan vé (eall up) I
lbding cch chon nhiép vy “Lay théng tin t3 SZLIEE D

Ikhai tif Hai quan (IDE) M3 .
Tén:”

M buiu chinh

5 Gi gop ¥ D ¥] Q, Tm TK. =] 3 Déng

Hinh 2.17: Khai bdo hdi quan hang xudt trén ECUSS

Nhan vién sé& dua trén bd chung tir nay khai bao hai quan dién tir trén hé thong
ECUSS5 . Bé khai cac thong tin vé& ngudi xuat khau va ngudi nhap khau, thong tin van
don cua to khai hai quan, thong tin chi tiét vé hang héa, thué va bao lanh trén to khai
hai quan, théng tin van chuyén. Sau khi khai to khai xong thi nhan vién chiing tir dinh
kém bo ching tir dé khai hai quan bao gém hop dong mua ban, héa don thuong mai,
phiéu dong goi, ching nhan kiém dinh, kiém dich, hun tring (néu c6). Néu truyén to
khai thanh cong hé thong mang caa hai quan tu dong bao sé tiép nhan hd so, sé to khai
va phan luong hang hoa. Néu phan ludng xanh thi s& dugc thong quan, phan ludng vang
thi nhan vién chiing tir phai mang bo chang tir 1én cuc Hai quan dé kiém tra. Trong
truong hop phan ludng do thi hai quan yéu cau kiém tra thyc té hang hoa theo tirng mirc
d6 khac nhau, nhan vién chtng tir phdi hop truc tiép dé dam bao tién do hoang héa duoc

thong quan.

Phan mém ECUSS5 giup tiét kiém dang ké thoi gian so vai khai bao truyén thong.
Trung binh, khai hai quan mét tir 30 phit dén 2 gio tily theo tinh trang phan luong. Néu
gap Van dé thong tin khai bao thi qua trinh thong quan 16 hang s& cham hon vi phai stra
va c6 thé phai gap hai quan dé hd tro thi thoi gian s& kéo dai 2-5 tiéng hoac cham nhat
1a 1 ngay. Tuy theo tinh trang phan ludng hang, néu phan ludng vang thi phai dem b
chang tiru cac gidy to ra hai quan kiém tra, ludng do6 thi mat thém thoi gian kiém tra

thuc té hang hoa do hai quan quy dinh. Khach hang danh gia cao sy chuyén nghiép va
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nhanh gon trong buéc nay vi khai béo trén phan mén ECUSS5, nhét 1a ddi voi nhirng don

hang c6 gia tri Ion, can thong quan som.

- Buwéc 7: Giao hang 1én tau va phat hanh van don
Sau khi to khai dugc thong quan thi hang hoa da dugc dong goi tir kho hang mang
ra bai ¢ cang trude 3 ngay. Nhan vién chirng tir s€ lam 1énh giao container cho cang trén
wed Eport cang dién tir Pa Nang, dinh kém booking va thong tin 16 hang, théng tin vé

trong lugng hang hoa, cang do hang va xac nhan Iénh .

Hang dugc mang ra dé ¢ bai tai cang va cho nhén vién tai cang bc hang 1én tau
trudc ngdy tau chay. Hang hoa s& dugc sap xép 1én tau theo dung lich trinh van chuyén
cta hing tau. Sau khi hang hoéa di dugc xép 1én tau thi hing tau phat hanh van don
duong bién (bill of landing) xac nhan rang hang héa di dugc nhan va sin sang van

chuyén.

Tty theo nhu cau ciia doanh nghiép xuat khau mudn phéat hanh loai van don nao thi
s& yéu cau v6i cong ty Transimex trude d6 va nhan vién chimg tir s& tiép nhan dé bao
lai véi hang tau phat hanh loai van don theo yéu cau cua khach hang. Viéc phat hanh
loai van don nao 13 thoa thudn cua doanh nghiép xuat khau va nhap khau hodc theo yéu
cau ctia doanh nghiép xut khau mubn dam bao qua trinh nhan hang, thu tuc thanh toan

khi hang dén tai cang nhap.

Thuong thi s€ phat hanh Master B/L. Sau d6 nhan vién ching tir dua vao Master
B/L ma hang tau cung cap dé phat hanh House B/L de gui dén khach hang. House B/L

ma Cong ty phat hanh véi ndi dung twong tu nhu Master B/L ctia hang tau .

Sau khi hang tau phat hanh van don s€ gui qua mail cho cong ty van tai Transimex.
Tuy vao loai van don, mdt s6 van don nhan vién chimg tir s& giit nguyén dé chuyén tiép
cho khéach hang, mot s6 loai van don khac nhan vién chirng tur s€ 1ap lai van don do cong
ty van tai Transimex dé gui lai cho khach hang. Nhan vién chung tir s& thanh toan cac
chi phi vé cude tau, local charge cho hang tau rdi xuat lai hoa don ciia cong ty dé gui

cho nguoi xuat khau.

O budc nay thoi gian hing tau phat hanh van don va giri mail qua cho cong ty chi

s€ phu thudc thoi gian vao hang tau la khi nao gui, thoi gian chi trong ngay ma hang
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duoc giao 1én tau, viéc giri mail thi nhanh chong va tién loi tiét kiém thoi gian. Sau khi
nhan dugc van don thi cong ty sé& tién hanh gui lai cho khach hang qua mail budc nay

khach hang danh gia tot khong c6 nhiéu van dé khé khan .

- Budc 8: Giri b chirng tir cho nguoi nhap khau

Sau khi nhan duoc van don thi nhan vién chirng tir s& chuan bi bo chang tir dé gui
cho nguoi nhap khau. Bo ching tir bao gom : Hop dong mua béan ( sale contract ), hoa
don thuong mai ( invoice commercial ), Phiéu dong géi (packing list), ching nhan kiém
dich, kiém dinh, hun trung ( néu c6 ), gidy ching nhan xuat xa hang héa (C/O). Gidy
chang nhan xuat xir hang hoa néu ngudi xuat khau yéu cau cong ty van tai Transimex
1am thi s& tién hanh 1am ngay sau khi ngay tau chay va s& phat thém chi phi cho ngudi

XUat khau .

Viéc lam gidy ching nhan xuat x& hang hoa can phai c6 bd chiing tir bao gdom : hoa
don thuong mai ( invoice commercial, phiéu dong goi hang héa ( packing list ), to khai

xuat khau, van don va don xin cip mau C/O.

Form C/O s& dua vao hang hoa dugc xuat khau sang nudc nao. Nhan vién ching tir
s& ding nhap vao trang wed EcoSys - Hé thong quan 1y & cap chiring nhan xuat xir dién

tir dinh kém bo ching tir dé dé nghi cap gidy ching nhan xuat xi.

HE THONG QUAN LY
VA CAP CHUNG NHAN
XUAT XU DIEN TU Trangchi  Gidithigu Vanbanphapquy Download  |ug £

ECOSYS

Hirdng din diing ky tham gia hé thing
& Dang nhap Daing ky tai khoan

TIN TUC @ CAUHOITHUONG GAP-FAQs  (?) DANH SACH TO CHU'C CAP C/O ﬂ

s D8mua bj thidt bj chir ky 5, t6i can phai
Bm gi? HO TRQ TRUC TUYEN x

5 DEgia han thidt bi chir ky 53, ti cin phi
13m gi?”.

Q 02422205513 (X dangkyca@ecomvietvn

Phdn anh chdt luong dich vu

Hinh 2.18: Trang wed ECOSYS
Sau khi bd chung tir dinh kém duoc duyét thi nhan vién ching tir s& dén vin

phong lién doan thuong mai cong nghiép Viét Nam (VCCI) tai Pa Nang dé mua to fom



64

C/O .. Sau d6 nhan vién chirng tir s& dién cac thong tin can vao t& C/O va kiém tra, théng
tin can phai khép va chinh xac. Sau khi kiém tra C/O can phai duoc gui cho doanh
nghiép xuat khau ky tén va déng dau va guri lai cho cong ty Transimex. Nhan vién ching
tir S& mang gidy chung nhan xuét x& hang hoa va bd chiing tir 1én tai vin phong lién
doan thuong mai cong nghié¢p Viét Nam dé duoc xac nhan thi C/O méi co6 hiéu luc.
Nhén vién chtng tir dinh kém gidy ching nhan xuat x& vao bo chang tir va gti cho

ngudi nhap khau. Hoan thanh thi tuc xuat khau hang.

Thoi gian xir Iy bo ching tir thudng mét tir 2 dén 4 gio, tiy vao sb luong tai lidu
va thu tyuc C/O. Qua trinh 1am C/O vAn mang tinh thi cong va phai nop hd so truc tiép.
Khach hang phan hoi rang budc nay can nhiéu thoi gian va mong muén cé thé s6 hoa
toan bo quy trinh xin cip C/O. Sau khi c6 du gidy td cho bo chung tir thi nhan vién
chang tir sé tién hanh gai ban mén bo chang tir qua email va ban cang qua dich vu
chuyén phap nhanh qudc té. O budc nay doanh nghiép xuat khau cé thé nhan bo ching
tir nhanh chong qua email dé kip x& 1y cac van dé khac, thoi gian chuyén phap nhanh
tly vao khoang cach dia 1y. O budc nay thi khach hang phan héi tich cuc vi khong gap
nhiéu khé khan.

- Buwdc 9: Hoan thanh thu tuc thanh toan

Sau khi hoan thanh xong thu tuc thong quan va vao s6, nguoi giao nhan phai kiém
tra va sap xép lai cac ching tir thanh 1 bd hoan chinh, sau d6 tra chung tir géc lai cho
khach hang va Cong ty ciing sao luu lai 1 bd. Dong thoi, dua vao diéu khoan vé cudc
phi tra trude (Freight prepaid) cling véi cac khoan chi phi ma cong ty da ndp cho khach
hang c6 hoa don d6, phi dich vu van chuyén, cac chi phi khac..., nhan vién chtng tir s&
lam 02 ban Debit note (gidy bao no) giri khach hang 1 ban va chuyén cho b phan ké

toan 1 ban dé theo ddi thu cong no.

Viéc lap gidy bao ng hién dang 1am bang Excel hoic Word, chua tich hop vao phan
mém ké toan. Thoi gian xir Iy dao dong tir 1 dén 2 gid. Khach hang thuong phan hoi tot
néu gia va dich vy duoc minh bach. Tuy nhién, néu Xay ra sai sot trong ndi dung hozc

don gi4, viéc diéu chinh s& lam cham tién d6 thanh toan.

2.3 Két luan chung vé hoat déng giao nhan hang héa xuiat khau bing container

dwong bién cia cong ty c6 phan Transimex Pa Ning
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Dé hiéu rd hon vé thuc trang quy trinh giao nhan hang héa nguyén container tai
Cong ty TNHH Transimex — Chi nhanh Da Néng, viéc phan tich cdc nguyén nhan chi
quan va khach quan 1a rat can thiét. Nhitng nguyén nhan nay tac dong dén ca mit tich
cuc (thuan loi gitip quy trinh phat trién) va mit tiéu cuc (nhitng yéu té con gay han ché,
cham tré hoic phat sinh 16i trong qua trinh thyc hién). Dudi dy 13 nhitng nhém nguyén

nhan chinh.

a. Cac thanh tyu ma cong ty dat dwoc
Mic du cong ty chua c6 vin ban quy trinh chinh thirc, tuy nhién cac bude déu

dugc thuc hién 10 rang va dugc trién khai mot cach cu thé nhu mot quy trinh bai ban va
chuyén nghiép . Véi viéc ap dung quy trinh giao nhan hang hoa xuat khau nay, cong ty
da dat duoc nhiéu két qua tich cuc:

Véi su to chirc chit ché, bao gom céc budc tir tiép nhan don hang, kiém tra chimg
tu, dat lich trinh van chuyén, dong gobi, thyc hién thu tuc hai quan dén viéc van chuyén
hang hoa 1én tau. Su phdi hop nhip nhang giita cac bo phan lam viéc trong cong ty gitp
giam tdi da cac 161 phat sinh, cai thién hiéu qua van hanh.

Str dung cong ngh¢ hi¢n dai trong quan 1y giao nhan. Nho 4p dung cac giai phap
cong nghé tién tién, Transimex dam bao quy trinh giao nhan dién ra nhanh chong va
chinh xac. Hé thdng khai bao hai quan dién tir ECUS5 VNACCS gitip giam thoi gian
xtr Iy chimg tir so voi phuong phap truyén théng . Pong thoi, hé thong quan 1y vén tai
(TMS) va thiét bi theo ddi GPS cung cp thong tin cap nhat theo thoi gian thuc, gitp
khach hang dé dang kiém soat trang thai va vi tri 16 hang, giam nguy co mat mat hozc
tré hen.

D41 ngli nhan sy day dan kinh nghiém Nhan vién tai Transimex dugc danh gia
cao vé trinh do chuyén mon va k¥ ning trong linh vuc logistics. Theo bao cdo cong ty
c6 85% nhan su cua cong ty c¢6 trén 5 nam kinh nghiém giao nhan qudc té. Cac chuong
trinh ddo tao dinh ky vé quy dinh hai quan, thuong mai qudc té va tng dung cong nghé
gitip d6i ngil nay xir 1y tét moi tinh hudng phat sinh.

Mang ludi dbi tac toan cau hd trg van chuyén linh hoat Transimex thiét 1ap quan
hé hop tac voi hon 15 hang tau 16n trén thé gidi, bao gdm Maersk, CMA CGM va MSC.
Nho méi quan hé nay, cong ty dam bao kha ning dit chd trén tau ngay ca trong mua cao

diém.
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Thoi gian giao nhan nhanh chéng quy trinh giao nhan tai Transimex dugc tdi vu
hoa dé dam bao dung tién d6. Piéu ndy mang lai loi ich 16n cho doanh nghiép xuat khau,
gitip ho duy tri dong tién hiéu qua va nang cao stc canh tranh.

Dich vu khach hang tan tdm va linh hoat Ngoai cac dich vu giao nhan co ban,
Transimex cung cp cac giai phap logistics toan dién nhu quan 1y kho bi, khai bao hai
quan va bao hiém hang hoa. Khach hang bay to su hai long véi dich vu cua cong ty va
cho biét ho san sang tiép tuc hop tac cho cac 16 hang xuat khau trong twong lai.

b. Cac han ché caa hoat dong

Quy trinh giao nhan hang héa xuit khau nguyén container (FCL) tai Cong ty
TNHH Transimex — Chi nhanh Pa Néang di va dang phat huy hiéu qua & mot so6 mat,
nho su phdi hop linh hoat va tich cuc @ng dung cong nghé trong ting khau van hanh.
Tuy nhién, khi xét trén tiéu chi chuyén nghiép hoa va kha ning mé rong quy trinh ¢ cap
d6 toan hé thong, van con t6n tai nhiéu diém nghén mang tinh hé thdng, bao gom:

- Quy trinh van hanh thiéu vin ban hudng din cy thé:

Mot trong nhiing han ché dang chu y trong quy trinh giao nhan hang héa xuat khau
nguyén container (FCL) tai chi nhanh Transimex — Da Néng 1a viéc chura xay dung mot
hé thong quy trinh van hanh chinh thtrc, dugc van ban hoa rd rang. Hién nay, nhiéu budc
quan trong nhu tiép nhan yéu cau khach hang, 1ap ké hoach diéu xe, xac nhan giao
hang,... van chi yéu duoc thuc hién dya trén kinh nghiém c4 nhan va su phéi hop linh
hoat gitra cac b phan thong qua dién thoai, Zalo hoac email.

Tuy cach lam nay gitip tao su linh hoat va nhanh chéng trong xir 1y tinh hudng
thuc té, nhung lai thiéu tinh hé théng va dong bo. Viéc khong c6 tai liéu hudng dan thao
tac cu thé gay kho khin trong kiém soat chat lwong dich vy, nhat 1a khi can danh gia
hiéu suat lam viéc hoac trién khai dao tao cho nhan sy moi. Dac biét, dbi voi nhitng
khach hang nudc ngoai yéu cau tiéu chuan kiém toan ndi bo cao, su thiéu vang mot quy
trinh chinh thirc ¢6 thé anh hudéng dén uy tin va kha ning hop tac lau dai cua doanh
nghiép.

Bén canh d6, viéc khong tai liéu hoa cac budc nghiép vu con khién cong tac danh
gia hiéu qua cong viéc tro nén cam tinh, thiéu co s¢ dit liéu minh bach. Su khong nhat
quan trong quy trinh ciing gy ra rui ro van hanh va kho duy tri tiéu chuan dich vy dong

déu giita cac nhan vién hodc trong cac tinh hudng phat sinh. Do d6, viéc xay dung mat
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b quy trinh nghiép vu chuin héa, c¢6 vin ban huéng dan chi tiét, 1a yéu cau cap thiét dé
nang cao tinh chuyén nghiép, hiéu qua va kha nang md rong quy trinh giao nhan trong
tuong lai.

- Céc budc nghiép vu van con thuc hién thi cong & nhidu khau:

Mic du Cong ty TNHH Transimex — Chi nhanh Pa Néng da bat dau tng dung
mét s6 cong nghé hién dai trong quy trinh giao nhan hang hoa FCL, chang han nhu khai
bao hai quan qua hé thbng ECUS5 hoic lay container dién tir qua ePort, nhung trén thyuc
té, nhiéu khau nghiép vu van con dugc thuc hién thu cong va roi rac. Cu thé, cac thong
tin booking tir khach hang van duoc tiép nhan qua email c4 nhén, ké hoach diéu xe duoc
thong bao bang tin nhan dién thoai, va cac chiing tir sau khi hoan tat van phai in gidy dé
luu trit thu cong.

Hién nay, viéc phdi hop giita cac bo phan chu yéu thong qua cac kénh thu cong
nhu dién thoai, email, hodc Zalo c4 nhan. Piéu nay tuy thuan tién nhung thiéu tinh bao
mat, d& gay ra that lac thong tin hodc sai sét do thiéu lich st twong tac duoc luu trit co
hé théng. Khi phat sinh su ¢6 hoac khiéu nai tir khach hang, viéc truy xuat lich sir xtr 1y
tré nén phic tap, gdy anh huong dén uy tin va hiéu qua giai quyét vin d&. Néu c6 hé
théng CRM va ERP d6ng b, toan bo lich st giao dich va phan hoi khach hang sé& duoc
luu trit tw dong, giup ning cao ning luc hd tro va cai tién dich vy.

Trong bdi canh nganh logistics dang ddy manh s6 hoa va tich hop cong nghé,
viéc ap dung cac phan mém quan tri hién dai nhu ERP (Enterprise Resource Planning)
va CRM (Customer Relationship Management) 1a xu thé tit yéu nham tiang cudng tinh
tu dong hoa, nang cao trai nghiém khach hang va quan 1y quy trinh hi¢u qua hon. Tuy
nhién, tai chi nhanh Transimex — Pa Néng, qua trinh trién khai cac hé théng nay van
gap nhiéu rao can 16n, trong d6 chi phi 1a yéu té then chét.

- Thiéu hé théng danh gia va phan hoi khach hang theo tiéu chuan quéc té:

Do chua tich hop hé théng CRM, viéc thu thap va phan tich dit liéu phan hoi tur
khach hang ciing chi dugc thuc hién theo timg dot khao sat rdi rac, thiéu tinh hé théng.
Cong ty chua trién khai cac chi s6 qudc té nhu Net Promoter Score (NPS) — chi sé do
luong mic d6 sin sang gidi thiéu dich vu cia khach hang — hay hé théng dashboard
danh gia thoi gian xu 1y ting khau. Diéu nay khién viéc theo dbi va cai tién quy trinh

gap kho khan, phu thude vao cam quan hoic y kién chii quan tir tirng b phan.
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c. Cac nguyén nhan khach quan khac
- Thi truong logistics thay d6i nhanh chong va yéu cau ngay cang cao tir phia khach
hang quéc té.

Thi truong logistics thay doi nhanh chong va yéu cau ngdy cang cao tir phia khach
hang quéc té. Trong méi trudng thuong mai toan cau hoa, khach hang nude ngoai ngay
cang khét khe hon trong viéc kiém soat quy trinh va yéu cau minh bach héa hoat dong
logistics, bao gom ca viéc phai co quy trinh van ban hoa 16 rang. Viéc Transimex chua
¢6 quy trinh chinh thire duéi dang tai liéu khién cong ty kho dap tng duogc cac tiéu chuan
kiém toan hodc cac yéu cau cu thé tir phia dbi tic nude ngoai. Diéu nay tao ra ap luc 16n
va anh huong dén kha niang canh tranh qudc té cua doanh nghiép, du nang luc van hanh
thuc té van dam bao.

- Su dau tu phat trién cang bién va ha tang logistics khu vuc

Do giéi han vé d6 sau ludng tau va dién tich cang, cang Pa Nang chua thé tiép
nhan céc tau container ¢& 16n. dan dén viéc cac 16 hang thuong phai trung chuyén qua
cang l6n hon (nhu Cai Mép — Thi Vai hoic Singapore), lam ting thoi gian van chuyén
va chi phi trung chuyén. Viéc thiéu hut bai container rdng tai khu vic Pa Nang gay anh
huong dén tién d6 lay vo container dé dong hang xuat khau. Doanh nghiép phai cho diéu
Vo tir cac tinh 1an cén, gay cham tién d6 va phat sinh thém chi phi diéu xe. Mot s6 cang
nhé van thuc hién cac tha tuc giao nhan, vao cong, lam 1énh thi cong hodc ban tu dong,
chua ap dung hoan toan cong nghé e-Port hoic phan mém két ndi thoi gian thuc véi
doanh nghiép logistics, gy mat thoi gian va ting rai ro sai sot.

- Bién dong thi trudng va cudc van tai qudc té

Gi4 cudc tau bién thay d6i theo thoi diém, thuong bi anh hudng boi yéu to mua vu,
khing hoang chudi cung tng toan cau (nhu giai doan hau COVID-19), xung dot dia
chinh tri (nhu chién tranh Nga — Ukraine hay khang hoang tai Hong Hai). Doanh nghiép
kho dy doan va khong thé kiém soat gia cudc, 1am ting tong chi phi logistics cho khach
hang. Cac loai phu phi nhu phy phi nhién liéu (BAF), phu phi xép d& tai cang (THC),
phu phi mua cao diém (PSS) do hing tau quy dinh thuong ting ma khong dwoc bao
truéc. Mdi lan tang phu phi khién don gia dich vu giao nhan bi day 1én, doanh nghiép
giao nhan kho canh tranh vé gia véi cac d6i thu 16n hon hoic & khu vuc khéc.

- Bién dong chinh sach phép 1y va quy dinh quan 1y nha nudc
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Thu tuc hai quan va chinh sach xuat khau caa Viét Nam van thuong xuyén thay
d6i. Mdi 1an cap nhat, doanh nghiép phai mat thoi gian diéu chinh quy trinh ndi b, cap
nhat hd so va tai ddo tao nhan su. Sy thay d6i lién tuc va khong ddng bo gitra cac co
quan chirc ning c6 thé khién doanh nghiép bi dong trong giai doan chuyén giao, dan dén

phat sinh 15 trong khau khai bao, anh hudng dén tién d6 giao hang.
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CHUONG 3: MOT SO GIAI PHAP VA KIEN NGHI NHAM HOAN THIEN QUY
TRINH GIAO NHAN HANG HOA XUAT KHAU BANG CONTAINER PUONG
BIEN TAI CONG TY CO PHAN TRANSIMEX PA NANG

3.1 Céc cdn cir tién dé xay dung giai phap
3.1.1 Sw bién ddng ciia cac yéu té mdi truong
¢ M0oi treong bén ngoai
- Yéu té phap 1y va chinh sach qubc té
Trong qué trinh toan cau hoa, hé théng phap 1y qudc té va chinh sach thuong mai
cta cac qudc gia dong vai trd nén tang trong viéc diéu chinh hoat dong giao nhan hang
hoa xuét nhap khau bang duong bién. Viéc tham gia cac cong wdc van tai quéc té nhu
Hague-Visby Rules, Hamburg Rules, Rotterdam Rules cung v6i céc hi¢p dinh thuong
mai da phuong nhu WTO, EVFTA, CPTPP, RCEP... giup tao ra khung phép 1y thong
nhat, minh bach va nang cao hiéu qua chudi cung tng toan cau. Cc vin ban nay quy
dinh rd trach nhiém cua nguoi van chuyén, gigi han trach nhiém khi xay ra rai ro, thoi
hiéu khoi kién, bao hiém hang hoa,... gop phan giam tranh chap va bao vé quyén loi cac
bén lién quan. Tuy nhién, su khac biét hoic thay ddi trong chinh sach phép 1y gitta cac
quéc gia, vi du nhu Brexit hodc rat khoi mot hiép dinh thwong mai, ¢6 thé lam phat sinh
bat 6n phap 1y, budc doanh nghiép diéu chinh lai quy trinh giao nhan, hd so ching ti,
diéu kién hop dong va tham chi thay doi tuyén van chuyén. Piéu ndy lam ting chi phi
va rui ro phap 1y, nhat 1a véi doanh nghiép nhé chua c6 hé thong phéap 1y chuyén siu.
Do d6, yéu t6 phap 1y va chinh sach qudc té vira 1a nén tang hd tro, vira 1a thach thirc
budc doanh nghiép phai theo doi sat va thich ung kip thoi.
- Moi truong chinh tri — xa hoi
Moi truong chinh tri — xd hoi 6n dinh 1a yéu t6 then chét bao dam hoat dong
thuong mai va logistics dién ra sudn sé. Cac qudc gia c6 hé thdng chinh trj 6n dinh, luat
phap 1 rang, chinh quyén minh bach va an ninh xi hoi cao thudong thu hut dau tu va
hop tac thuong mai, dong thoi tao diéu kién thuan lgi cho giao nhan hang hoa duodng
bién, nhat 1a voi hang hoa o gia tri cao hodc yéu cau bao quan dic biét. Trai lai, cac
bién dong nhu xung dot, biéu tinh, khing b4 hay thay do6i chinh pha dot ngot déu co thé
lam gian doan tuyén van tai, dinh tré hoat dong cang bién hoic phat sinh cac 1énh cam
van, gy 4ch tac hang hoa va tang chi phi logistics. Ngoai ra, cac rii ro vé xa hoi nhu

dinh cong tai cang, thiéu hut lao dong hoac mat an toan noi dia ciing 4nh huéng nghiém
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trong dén hiéu qua van chuyén. Vi vay, doanh nghiép can chu dong theo ddi tinh hinh
chinh tri — x3 hoi tai cic nudc lién quan, xay dung phuong an thay thé tuyén van tai va
chuan bi cac phuong an bao hiém phu hop dé han ché rui ro.
- Maoi truong khoa hoc — cong nghé

Sy phat trién manh mé cua khoa hoc — cong nghé trong thoi dai s6 hoa da tao ra
nhitng chuyén bién tich cuc trong nganh logistics, dic biét 1a giao nhan hang hoa dudng
bién. Cac cong nghé nhu hé théng quan 1y van tai (TMS), quan 1y kho (WMS), dinh vi
GPS, cam bién 10T, hé thong trao doi dit liéu dién tir (EDI), nén tang logistics tich hop
(Freightos, Comport), va cong hai quan dién tar (VNACCS)... dang hd tro doanh nghiép
quan 1y van hanh hiéu qua hon, tiét kiém chi phi va thoi gian, dong thoi nang cao kha
nang truy Xuat va tinh minh bach trong qué trinh van chuyén. Viéc ung dung cong nghé
gitip doanh nghiép t6i wu hoa 16 trinh, kiém soat hang hoa theo thoi gian thyc, giam
thiéu sai sot chung tir va tang do hai long ciia khach hang. Trong bdi canh canh tranh
khéc ligt, doanh nghiép nhanh chéng thich ing cong nghé s& chiém wu thé 16n, trong
khi nhitng don vi cham doi méi d& tut hau va mat thi phan. Vi vay, d6i méi cong nghé
1a yéu t6 khong thé thiéu dé nang cao ning luc canh tranh trong hoat dong giao nhan

hang hoa quéc té.

% MBGéi truwong bén trong
- Co so ha tang, trang thiét bi, may moc
Hé thong co s& vat chat caa doanh nghiép giao nhan bao gém vin phong 1am
viéc, kho bai, phuong tién van chuyén, thiét bi béc dd, bao quan va cac cong cu hd trg
kiém tra, dong goi, luu kho,... 1a nén tang vat chat thiét yéu dé thuc hién quy trinh giao

nhan hiéu qua.

Trong diéu kién container hoa phét trién nhu hién nay, dé dam bao hoat dong
giao nhan dién ra tron tru, doanh nghiép can dau tu dong bd vao ha tang ky thuat nhu
bai container rong, thiét bi nang cau, hé thdng can container, hé théng giam sat camera,...
Bén canh d6, ung dung céng nghé thong tin nhu phan mém quan 1y don hang, hé thong
két ndi EDI véi hing tau va co quan hai quan, hay hé théng quan 1y dir liéu khach hang

(CRM) 1a xu thé tat yéu dé ting kha ning canh tranh.
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Tuy nhién, chi phi dau tu ban dau cho hé thdng co sé vat chat — ki thuat hién dai
thuong rat 1on. Véi nhitng doanh nghiép giao nhan vira va nhé ¢6 ngudn tai chinh han
ché, viéc xdy dung dong bo toan bo ha tang 1a mot thach thirc 16n. Trong truong hop
nay, doanh nghiép can tinh toan k¥ ludng, c6 thé lya chon phuong an thué ngoai, lién
doanh hoic chia s¢ so hitu thiét bi véi cac ddi tac logistics khac nham ti uu hoa chi phi
ma van dam bao ning luc phuc vu.

- Trinh d¢ chuyén mon cua nhén sy

Chat lwong ngudn nhan lyc 13 yéu t then chét quyét dinh dén hiéu qua cia quy trinh
giao nhan. Viéc giao nhan hang héa dién ra nhanh chéng, dang tién d6 va dam bao an
toan phu thudc rat Ién vao trinh do, kinh nghiém va kha nang xt 1y tinh huéng cua doi
ngil tham gia quy trinh — tir nhan vién chung tir, diéu phdi, hién trudong, dén 1ai xe va
chuyén vién hai quan.

Néu d6i ngii nhan sy ¢6 chuyén mén ving, am hiéu cac loai hinh van chuyén, nam
1d quy trinh xir 1y 16 hang dic thu (hang lanh, hang nguy hiém, hang phi tiéu chuan...),
thi khong chi dam bao thoi gian giao hang, ma con giam thiéu rii ro, han ché sai sot va
tang do tin cay trong mat khach hang. Nguoc lai, nhan sy yéu vé nghiép vu hoic thiéu
kinh nghiém s€ kéo theo hang loat rii ro nhu sai s6t ching tir, ké khai sai ma HS, cham
tré xir 1y tinh huéng phat sinh,... anh huéng dén toan bo chudi cung ung.

Do d6, dau tu phat trién ngudn nhan luc — théng qua dao tao dinh ky, cap nhat kién
thirc méi, va khuyén khich hoc héi lién tuc — 1a mot chién luge dai han ma bat ky doanh
nghiép giao nhan nao ciing cin cha trong.

3.1.2 Pinh hwéng hoat dgng ciia cong ty, chi nhanh Pa Ning

Dinh hudng va muc tiéu nang cao chit luong dich vu giao nhan van tai hang hoa
qudc té ciia Cong ty C6 phan Transimex — Chi nhanh Pa Nang dén nam 2025. Trong
bdi canh nganh logistics Viét Nam dang phat trién nhanh chéng, cing véi qua trinh hoi
nhap sdu rong vao chudi cung tmg toan cau, Coéng ty C6 phan Transimex — Chi nhanh
Pa Ning d3 xac dinh rd dinh huéng chién luge dén nam 2025 12 tiép tuc nang cao chat
lwong dich vu giao nhan van tai hang hoa xuét nhap khau bang dudng bién. Pong thoi,
cong ty dat muc tiéu xay dung thuong hi¢u uy tin, tding cuong nang luc canh tranh,
khing dinh vi thé trén thi truong khu vire mién Trung va hudng téi mé rong quy mo ra

thi truong quoc té.
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Muc tiéu téng quat ma chi nhanh dit ra trong giai doan nay 1a duy tri vi tri 1a mot trong
nhitng don vi giao nhan hang dau tai khu vuc, dong thoi timg budc hoan thién mé hinh
logistics tich hop, tng dung cong nghé hién dai, nang cao hiéu suit xir Iy va mirc d6 hai
long cua khach hang. Trén co s d6, hudng téi xay dung hinh anh mot doanh nghiép

logistics c6 ning luc va uy tin vitng chac trong chudi cung tng qudc té.

- Cac muc tiéu cu thé duoc dit ra bao gom:

- Phan dau dat tc d6 tang truong doanh thu tir 18% dén 25% mdi nam trong giai
doan 2023-2025, dic biét tap trung vao nhom dich vu xuat khau container
nguyén (FCL).

- M¢ rong thi phan tai cac tinh thanh khu vuc mién Trung, tiép can thém nhiéu
khach hang FDI va xay dung cac tuyén hang hoéa 6n dinh dén Pong Nam A,
Pong Bac A va chau Au.

- Tang cudng dau tu vao ha tang ky thuat va cong nghé quan 1y, trong d6 uu tién
trién khai phan mém quan 1y van tai (TMS), hé théng quan 1y kho (WMS), nén
tang CRM chiam soc khach hang va hé thong két ndi dix liéu dién tir (EDI).

- Chuén hoa quy trinh nghiép vu theo tiéu chuan ISO, cip nhat cac quy dinh hai
quan va van tai quoc té, hudng dén ty dong hoa va sb hoa quy trinh toan dién
trong giao nhan.

3.2 Pé xuit mot so giai phap cai thién quy trinh giao nhin hang héa nguyén
container (FCL) biang dwong bién tai cong ty ¢6 phan Transimex Pa Ning.
3.2.1 Giai phap 1 : XAy dung quy trinh chuin héa

- Muc dich :

La nhdm dam bao tinh nhit quan trong van hanh, nang cao hiéu qua phdi hop
gitra cac bo phan, kiém soat chat luong dich vuy, hd tro dao tao nhan sy méi va tao nén
tang thuan loi cho viéc ap dung cong nghé, cai tién quy trinh trong dai han.

- Loiich:

Tang tinh nhit quan va minh bach trong toan bd qua trinh giao nhan, gitp han
ché sai s6t va nham Ian. Nang cao hiéu qua phdi hop noi bo, rut ngan thoi gian xu 1y va
giam phu thudc vao kinh nghiém c4 nhan. Ho trg ddo tao nhan sy méi nhanh chéng va
hiéu qua, dam bao duy tri chit lwong dich vu. Tao nén tang cho viéc tng dung cong

nghé va sb hoa quy trinh, giup doanh nghiép dé dang chuyén doi s6 trong twong lai. Cai
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thién kha ning kiém soat va danh gia hiéu suét cong viéc, hd trg tot cho kiém toan noi
bo va nang cao nang luc canh tranh.
- Chuén héa quy trinh nghiép vu duéi dang vin ban hoa va so dd thao tac:

Dé xtr 1y van dé thiéu vin ban héa trong toan b quy trinh giao nhin hang hoa
Xuit khau nguyén container, cong ty can thuc hién mot chwong trinh tong kiém tra quy
trinh hién hanh, tir d6 tién hanh chuan hoéa tirng budc dudi dang tai liéu chinh thie. Cac
tai liéu ndy can phén chia rd rang theo timg giai doan nghiép vu. Trong mdi tai liéu can
ghi 13: muyc dich cong viéc, dau vao — dau ra, cac budc thuc hién, bé phan chiu trach
nhiém, thoi gian xir 1y tiéu chuan, rai ro c6 thé xay ra va cach kiém soat.

Bén canh tai liéu vin ban, viéc thiét ké so do ludng cong viéc bang cac cong cu
nhu Lucidchart, Visio hoic phan mém nai bo 1a rat can thiét dé truc quan héa quy trinh,
gitp nhan vién dé hinh dung va ap dung. Ngoai ra, cdc quy trinh nay nén dugc luu trit &
dang dién tir, chia sé qua nén tang dam may va t6 chirc dao tao dinh ky cho toan bo nhan
su. Viéc c6 mot bo SOP hoan chinh sé& gitip ddng bd hoa cach lam, ting tinh chuyén
nghiép, dé dang chuyén giao cong viéc khi thay doi nhan sy va 1a diéu kién tién quyét
dé dat cac ching chi nhu ISO 9001 — yéu té dugc khach hang FDI va cac thi trudng khit

khe dac biét coi trong.
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So dé 3.1 : Quy trinh chudn héa ngt khdu hang FCL container bang dwong bién tai
cong ty co phan van tai Transimex Pa Nang
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Cong ty co thé tiép can budc “Tu van lich trinh” (budc 1) mot cach thong minh
hon bang viéc tng dung tri tué nhan tao (AI) va hoc may (Machine Learning — ML).
Cu thé, trude hét can thu thap va 1am sach dix liéu lich sir van chuyén—bao gom thoi
gian khoi hanh, thoi gian dén, tinh trang cham tré, khdi lugng hang, hanh trinh thuc té,
diéu kién thoi tiét, ty 1& ket cang... cac mé hinh ML nhu hdi quy tuyén tinh, rirng ngau

nhién (Random Forest) hodc mang no-ron sau (Deep Neural Network) s& duoc huan
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luyén dé dy doan trude thoi gian van chuyén duy kién va xac suét xay ra cham tré cho
mdi tuyén dudng va khung thoi gian cu thé.

Khi khach hang lién hé yéu cau bao gia hodc tu van, hé thong s& 1ap tic chay
thuat toan du doan va tra vé: Thoi gian giao hang ky vong véi khoang tin cay (vi du
95% 16 hang vé trong vong 7-9 ngdy), nhiing tuyén hoic lich tau c6 ty 1é cham tré thap
nhét, va goi ¥ cac phuong an du phong néu ¢ su ¢b (chiang han chon tuyén bién thay
thé hoac dit trude slot xe van chuyén nhanh). Tat ca két qua nay duoc trinh bay qua giao
dién truc quan hoic gui béo cdo ty dong cho nhan vién kinh doanh, giup ho tu van cho
khéach hang nhanh chong, minh bach va chinh xac hon so v&1 phuong phéap dua vao kinh
nghiém thuan tay.

Bang cach tich hop AI/ML vao quy trinh, Transimex — Da Ning khong chi nang
cao chit lugng dich vu tu van ban dau ma con tich lity dugc kha nang hoc hoi lién tuc:
mdi chuyén hang hoan thanh lai dugc dua vao dit liéu huan luyén, giup mé hinh tré nén
ngay cang chinh xac. Py chinh 1 bude di then chdt dé chuyén d6i s6 toan dién, huéng
tGi mo hinh “logistics thong minh”—noi quyét dinh vé lich trinh va quan 1y rii ro duoc
tu dong hoa va tdi uu hoa dya trén dir lidu thuc té.

Hién nay, mot s6 cong doan nhu nhan va kiém tra bo chiing tir xuat khau ( bude
3) va hoan thanh thi tuc thanh toan ( budc 9) . Viéc lap gidy bao ng, phat hanh héa don
VAT, déi chiéu van don van con duoc thuc hién tha cong, gay lang phi thoi gian va dé
Xay ra sai sot. Vé mit kién truc, ERP s& dong vai tro lam “dau mdi” tap trung: tat ca dir
lidu to khai hai quan (ECUS), lich trinh vén tai (TMS) va thong tin kho bii (WMS) déu
dugc dua vé module Document Management va module Logistics cia ERP thong qua
céc két ndi API hodc web-service.

Khi mét 16 hang dugc hoan tat khai bao trén ECUS, hé théng ERP sé tu dong
nhan vé trang thai théng quan va cap nhat vao ho so dién tir ciia khach hang. Tiép do,
module Finance trong ERP s& duya trén dir liéu nay dé sinh gidy bao ng va hoa don VAT,
dong thoi dbi chiéu van don dién tir voi thong tin trén TMS va WMS, trudce khi chuyén
sang budc phé duyét tra phi. Moi thao tac nhdp liéu nhu ma hang, sb van don, gia tri
thanh toan... déu duoc kéo thang tir hé théng gdc, loai bo budc gb tay va in an gidy to.

Vé mit van hanh, ERP cho phép phan quyén rd rang: nhan vién bo phan ching

tir chi c6 thé xem — nhap li¢u, nhan vién ké toan mai duoc phép phat hanh hoéa don, va
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truong bod phéan logistics s& duyét cudi cung trude khi khoa s6 16 hang. Mdi hanh dong
déu dugc ghi nhan chi tiét trong nhat ky hé théng. Pong thoi, dashboard thoi gian thyc
hién thi cdc chi s6 nhu s6 bo chig tir dang cho, tée d6 xir 1y trung binh, ty 16 sai sot...
gitip lanh dao nhanh chéng phat hién nit thit va diéu chinh ngudn luc kip thoi.

Nho vay, thoi gian xir Iy ching tir va thanh toan s& giam dang ké (du kién 40—
50%), sai sot nhap liéu gﬁn nhu dugc loai bd, tinh minh bach va truy xuét su c¢d dugc
nang cao, dong thoi tao nén tang virng chic cho cac bude tu dong hoéa cao hon (RPA,
phan tich BI) trong tuong lai.

Ngoai ra, Transimex nén xay dung mot nén tang giao tiép noi bo duéi dang cong
thong tin (intranet) tich hop thuc hién ¢ cong doan nhan va kiém tra bo ching tir xuat
khau (budc 3), lay lénh cap container rong va dong hang (budc 5), dat booking véi hing
tau (budc 6), hoan thanh thu tuc thanh toan (budc 7) . Cac bude nay giira cac by phan
chang tir, kinh doanh va ké toan trong cong ty déu lam viéc va trao doi qua email. Viéc
Tao biéu mau dién tu, tién d6 xu 1y 16 hang, lich tau, tai nguyén dao tao va bang thong
bao noi bo. Cong thong tin ndy s& gitp nhan vién chit ddng phdi hop, chia sé thong tin
vé 16 hang va theo ddi trang thai cong viéc ma khong can phu thudc vao trao ddi truc
tiép hay email truyén théng gitta cac bo phan trong cong ty.

Tai Chi nhanh Pa Ning, Transimex s& hiru d6i xe dau kéo, container va hé thong
kho bai phuc vu cho nhu cau van chuyén noi dia va xuat khiau. Tuy nhién, dé khai thac
hiéu qua cac nguon luc ndy, cong ty can xay dung ké hoach toi uwu hoa trén co sé phan
tich nhu cau theo mua vu, theo tuyén duong va dic diém hang héa (budc 9).

Cu thé, cong ty nén (ing dung phan mém lap ké hoach van tai (fleetoptimization
software) dé diéu phéi xe dau kéo hop 1y, tranh tinh trang container rdng quay dau hosc
xe cho hang l4u tai bii. Nén phan loai container theo tinh trang st dung (méi — dat chuan
— can stra chita) va dua vao hé thong kiém tra dinh ky, bao dam luén sin sang phuc vu

khéach hang ma khong bi gian doan.

Sau khi hang héa di vé dén diém dich va quy trinh thanh toan da hoan tat, can b
sung thém budc cudi cing (budc 9) 1a “cham soc khach hang va Giai quyét sy c6” dé
dam bao trai nghiém lién mach va gia ting uy tin dich vu. Cu thé, ngay khi 16 hang duoc
danh dau “P3 giao” trén hé thong ERP, module CRM s& ty dong kich hoat quy trinh

cham so6c: nhan vién cham so6c khach hang chu dong lién hé qua email hoac dién thoai
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dé x4c nhan tinh trang giao nhan, thu thap phan hdi vé chit luong dich vu va 1ing nghe
cac van dé phat sinh (néu c6). Moi khiéu nai, thic mac s& dugc ghi nhan ngay 1ap tic
vao ticket system tich hop san trong ERP/CRM, phan loai theo mirc d wu tién, tu dong
gan cho bo phan chiu trach nhiém (van tai, kho, ké toan...), déng thai 1ap lich xu Iy va
dat han chot (SLA) theo tiéu chuan cong ty. Trong qua trinh giai quyét, khach hang nhan
dugc thong bao cap nhat dinh ky vé tién d6 (qua SMS, email hoic chat bot), dam bao
tinh minh bach va giam cang thang. Sau khi sy ¢6 khép lai, hé théng giri biéu mau danh
gia muc do hai 1ong (NPS) dé do hiéu qua xir Iy va cai tién quy trinh. Bang cach nay,
Transimex — Da Ning khong chi xtr Iy kip thoi ting van dé ma con thu thap dit liéu quy
gia dé t6i vu hoa toan bo chudi giao nhan va xay dung mdi quan hé lau dai voi khach

hang.

3.2.2 Giai phap 2: Ung dung hé thong ERP va CRM vao quy trinh
- Muc dich:

Viéc tng dung hé thong ERP (Enterprise Resource Planning) va CRM (Customer
Relationship Management) vao quy trinh giao nhan hang héa nguyén container bang
duong bién nham nang cao hiéu qua quan 1y, chuin hoa cac budc xur Iy nghiép vu va
tang cuong kha niang tuong tac véi khach hang. Pay 1a giai phap gitp cong ty chuyén
d6i tir md hinh quan 1y thii cong, roi rac sang quan tri hién dai, tap trung, tir d6 cai thién
chat luong dich vu va kha ning canh tranh trén thi trudng logistics.

- Loiich:

Tang tinh chinh xac va minh bach trong xur Iy don hang, theo doi lich trinh van
chuyén va cac thu tuc hai quan. Téi wu hoéa quy trinh lam viéc, giam thoi gian xir 1y
chang tir va han ché sai s6t do con nguoi. Nang cao trai nghiém khach hang nhd CRM
hd tro quan 1y thong tin khach hang, lich st giao dich va phan hoi nhanh chéng cac yéu
cau phat sinh. HS tro ra quyét dinh nhanh chéng, kip thoi nhd vao hé thdng béo cao va
phan tich dir liéu tw dong. Tang kha nang phdi hop noi b giita cac bo phan: kinh doanh,
khai bao hai quan, diéu phéi van tai va ké toan.

- Giai doan 1: Trién khai h¢ thong CRM quy mé nhé

Thay vi trién khai dong thoi tat ca cac chtc ning trong ERP va CRM, cong ty
nén thyc hién theo ting giai doan wu tién. Giai doan dau c6 thé trién khai CRM trudc,

tap trung vao xay dung hé théng co so dit liéu khach hang tap trung, theo ddi lich sir
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giao dich, phan hoi va muc do hai long, tir d6 cai thién dich vu cham séc khach hang va
tang kha nang giit chan ddi tac 1au dai. Khi hé théng CRM di 6n dinh va nhan sy lam
quen Véi viéc thao tac trén nén tang sd, cong ty c6 thé trién khai tiép ERP, bét dau tir
cac phan hé thiét yéu nhu quan 1y van tai, theo ddi chiing tir, diéu phdi kho bai, sau d6
méi ma rong sang ké toan, tai chinh hoic quan 1y nhan sy néu can. Céch tiép can theo
hudng tung bude nay giup giam rui ro, tranh tinh trang qua tai cho nhan sy va dam bao
hiéu qua dau tu theo nang luc hap thu cong nghé cua doanh nghiép.

Trién khai CRM quy m6 nhé va tirng phan ERP theo m6 hinh giai doan . Dé vuot
qua rao can tai chinh khi trién khai dong bé cac hé thong quan 1y nhu ERP va CRM,
mot giai phap phu hop véi diéu kién thyc té tai chi nhanh Pa Ning 13 ap dung m6 hinh
trién khai theo ting giai doan (phased rollout). Truéc hét, cong ty nén uu tién trién khai
CRM don gian, tap trung vao viéc luu trit dir liéu khach hang, theo doi lich st booking,
va ghi nhan cac phan hoi hoic su ¢b dich vu. Hé thdng nay co thé dugc phat trién hop
tac voi cong ty phan mém trong nudc, Véi chi phi ude tinh khoang 250-300 triéu ddng,
tich hop véi hé théng email ndi bo hodc tong dai cham soc khach hang hién co.

Bang 3.1: Udc tinh chi phi giai doan 1

STT | Hang muc Mo ta Chi phi du kién
(VND)

1 Phan tich & thiét ké | Lay yéu cau tir b phan sales, CSKH, | 30.000.000
hé théng van hanh

2 Phat trién phan mém | Luu trit khach hang, lich sir booking, | 150.000.000
CRM phan hbi/sy ¢b dich vu

3 Tich hop hé thong | Két ndi véi email ndi b hodc tong dai | 30.000.000

CSKH hién ¢cb

4 Pao tao & nhap dit | Huéng dan sir dung, chuyén dit liéu tir | 20.000.000
liéu ban dau hé théng cli hoac file Excel

5 Bao tri & hd tro k§ | Cép nhat chirc niing nho, hd tro ngudi | 20.000.000
thut nam dau dung
Téng chi phi giai 250.000.000 —
doan 1 300.000.000

- Giai doan 2: Trién khai tirng phin hé thong ERP
Trong giai doan tiép theo, cong ty co thé lya chon cac phan hé ERP uu tién nhu
diéu phdi van tai (fleet management), quan Iy ching tir logistics, hodc hé théng ké toan
— héa don. Viéc trién khai timg phan hé theo thoi gian s& gitip cong ty kiém soat ngan

sach, giam 4p lyc tai chinh va cho phép nhén su ting bude lam quen véi hé théng mai.
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gian doan van hanh toan bo quy trinh nhu khi trién khai ERP toan dién ngay tir dau. Khi

tirng phan hé hoat dong 6n dinh, c6 thé can nhic két ndi hé théng thanh mot nén tang

tich hop toan bo, hudng dén muc tiéu tu dong hoa quy trinh tir dau dén cudi.

Bang 3.2: Udc tinh chi phi giai doan 2

STT | Phan hé ERP wu tién Mo ta Chi phi du kién
(VND)

1 Quan 1y diéu phdi van | Theo ddi 1énh diéu xe, dinh vi 150.000.000
tai container, lich trinh giao nhan

2 Quan 1y chimg tir Tao/luu/truy xuat ching tir xuat khau | 120.000.000
logistics (Booking, HBL, C/O...)

3 Ké toan — hoa don Ghi nhén chi phi van chuyén, quan 1y | 100.000.000

hoa don dich vu

4 Pao tao nguoi dung va | Hudng dan st dung, cap nhat quy 30.000.000
cai tién quy trinh trinh theo thuc té sir dung
Tong chi phi giai doan 400.000.000
2

- Giai doan 3: Tich hop va nang cip hé thong tong thé

Sau khi d trién khai thanh cong hé thong CRM co ban va timg phan hé ERP trong

yéu, cong ty c6 thé tiép tuc budc sang giai doan 3: tich hop va nang cap toan dién hé

théng, huéng dén muc tiéu xay dung mot nén tang quan 1y dong bo, tu dong hoéa quy

trinh tir dau dén cudi.

Bdng 3.3: Udc tinh chi phi giai doan 3

STT Hang muc trién khai M0 ta chi tiét Chi phi du
kién (VND)
1 Phat trién nén tang tich hop | Két néi CRM va cac phan h¢ ERP | 60.000.000
(Middleware/API) qua API; dong bo dit liéu ty dong
gitta cac phong ban
2 Thiét ké va xay dung Tong hop KPI, theo ddi hoat dong | 40.000.000
Dashboard quéan tri booking, doanh thu, hiéu suét giao
hang... theo thoi gian thuc
3 Nang cdp giao dién nguoi | Ti wu trai nghiém, don gian hoa 30.000.000
dung (U/UX) quy trinh thao tac hé thong cho nhan
vién str dung thuong xuyén
4 Dao tao nang cao & hudng | To chirc 16p dio tao cho quan 1y va | 25.000.000
dan sir dung nhan vién van hanh hé thong tich
hop, cap nhat quy trinh méi
5 Kiém tht, tinh chinh va Chay thtr nghiém, xtr Iy 16i va hd trg | 25.000.000
bao tri k¥ thuat ban dau k¥ thuat trong 3—6 thang dau
Tong chi phi giai doan 3 180.000.000
VND
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O giai doan nay, trong tim khong con 1a trién khai thém phan hé méi, ma 1a lién
két cac hé thong roi rac di c6 (CRM, ERP van tai, chang tir, ké toan...) thanh mot khoi
théng nhat. Viéc nay khong chi giup ludng dir liéu giira cac phong ban duoc lién mach,
ma con ho tro ban 1anh dao ra quyét dinh nhanh chong dya trén hé théng bao cédo téng

hop, thoi gian thuc.

X4y dyng nén tang tich hop hé thong (middleware hoic API gateway): Cho phép
két néi dir liéu gitra CRM va cac phan hé ERP ma khong can nhap tay, han ché trang
l3p va sai sot dit liéu. Phat trién Dashboard diéu hanh: Tong hop céc chi s6 chinh (KPIs)
nhu s6 lugng booking, ty 1é giao hang ding han, doanh thu theo khach hang hoac tuyén
duong. .., gitp quan 1y dé dang theo ddi hoat dong toan dién. Nang cap trai nghiém
nguoi dung: Téi wu giao dién nguoi diung (UI/UX), don gian hoéa quy trinh thao tac trén
hé thong, ting tinh than thién v&i nguoi s dung. Pao tao ning cao cho nhan su: T
chie cac khoa huan luyén chuyén sau cho cac truong bo phan va nhan vién phuy trach hé

thdng, bao dam kha ning van hanh va cap nhat thong tin chinh xéc.

Viéc trién khai giai doan 3 khong can thuc hién gap rat, ma co thé tién hanh khi
hé théng hién tai d3 van hanh 6n dinh va nhan sy lam cha duoc céac chic nang co ban.
Kinh phi cho giai doan nay dao dong tir 180 dén 220 triéu dong, tiy thudc vao mirc do
tich hop, kha ning mé rong, va nhu cau ning cap bao cdo quan tri. Giai doan 3 khong
chi gitip chuan hoa quy trinh 1am viéc, ma con tao nén tang cho viée ap dung cac cong
nghé tién tién hon nhu: tri tué nhan tao (Al) trong du bao van tai, chatbot chdm soc
khach hang, hoic hé thdng phan tich dit liéu 16n (Big Data) trong hoat dong kinh doanh

logistics.

Ngoai ra, can tuyén MOt nhan vién cong nghé thong tin kiém nhiém va dao tao
noi bo chuyén sau. Mot trong nhiing diéu kién tién quyét dé chuyén doi s6 thanh cong
1a phai ¢6 nhan vién vé cong nghé lam nong cbt. Do do6, cong ty nén lya chon phuong
an tuyén thém 1 nhan vién k¥ thuat cong nghé thong tin. Nhan vién nay s& duoc cir tham
gia cac khoa dao tao ngan han vé quan tri hé thdng, bao mat dit liéu, va st dung phan
mém co ban nhu CRM, ERP, Office 365, ... thong qua cac trung tim dao tao uy tin hoac

dbi tac phan mém.
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Nhén vién céng nghé thong tin s& dong vai trd trung gian hd tro trién khai phan
mém, huéng dan nhan sy sir dung, xt 1y 16i ki thuat va cap nhat dir liéu. Bén canh do,
cong ty nén td chirc cac budi chia sé ndi bo hang quy, voi chu dé xoay quanh cac cong
cu s6 hoa, d6i méi van hanh, tu dong hoa nghiép vu,... nham lan téa vin hoa cong nghé
va nang cao ning lyc toan thé nhan vién. V& 1au dai, dy ciing sé 1a luc luong nong cot
dé trién khai cac du an céng nghé Ion hon, nhu 4p dung di liéu 16n (big data) vao du
bao nhu cau van chuyén hay xay dung mé hinh phén tich hiéu qua quy trinh logistics

theo thoi gian thuc.

Bén canh viéc t6 chirc cac chuong trinh dao tao bai ban, cong ty ciing can hoan
thién chinh sach ndi bo theo hudng phat trién vin hoa hoc tap va chia sé kién thirc trong
toan doanh nghiép. Cu thé, can thiét Iap mot moi trudng lam viéc khuyén khich sy cha
dong hoc hoi, trong d6 mdi ca nhan déu c6 co hoi dong gop vao viéc cai tién quy trinh
thong qua viéc phan anh thuc tién cong viéc, chia sé cac kinh nghiém xu 1y tinh hubng,
hodc dé xuat sang kién doi mai. Cong ty c6 thé xay dung hé thong quan 1y tri thic noi
bo (knowledge base) luu trit cac bai hoc kinh nghiém, tai liéu huéng dan sir dung phan
mém, cac tinh hudng xir 1y sy ¢d thudng gip trong qua trinh giao nhin hang hoa... dé
toan bo nhan vién co thé dé dang truy cap, tham khao va ap dung khi can thiét. Ngoai
ra, nén ap dung hinh thic dao tao "mentoring” — trong d6 nhan vién c6 kinh nghiém
huéng dan ngudi moéi — nham nang cao tinh ké thira va tinh gan két trong noi bo. Chinh
sach nay khong chi giup rat ngan thoi gian thich nghi ctia nhan sy méi ma con tao co
hoi dé doi ngii 1au nam cung ¢6 va phat trién ky nang quan 1y. Khi van hoa hoc tap dugc
lan téa, nang luc nhan sy s& dugc ning cao dong b, tir 46 nang cao hiéu qua hoat dong
va uy tin thuong hiéu cia doanh nghiép trén thi truong logistics canh tranh ngay cang
gay gat hién nay.

3.2.3 Giai phap 3: Hoan thién chit lwong dich vu khach hang

Dé nang cao nang lyc canh tranh va gitt chan khach hang lau dai, Cong ty TNHH
Transimex — Chi nhanh Pa Ning can chu trong hoan thién chat luong dich vu khach
hang trong toan bd quy trinh giao nhan hang hoa xuat khau. Mot trong nhitng giai phap
trong tdm 1a xay dung hé thdng cham soc khach hang déng bo, ¢o tinh ca nhan hoa va

chu dong. Cong ty nén trién khai phan mém CRM (Customer Relationship Management)
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dé luu trix, phan loai va theo dai lich sir giao dich cua timg khach hang, tir d6 d& dang
quan 1y thong tin, phan hdi nhanh chong va xdy dung cac géi dich vy phi hop theo tirng
nhom d6i trong khach hang. Song song d6, can thiét lap kénh phan hdi chinh thire thong
qua cong thong tin dién tir hodc tng dung chim soéc khach hang tich hop, noi khach
hang c6 thé gui yéu cu, danh gia mirc d6 hai long, cling nhu phan anh cac su ¢b can
duoc hd trg. Nhan vién chim séc khach hang can duge dao tao vé k§ ning ling nghe,
xir ly khiéu nai va giao tiép da kénh, dong thoi co bo tiéu chi ddnh gia chat lwong dich

vu dinh ky theo thang hoac quy.

Ngoai ra, cong ty ciing can ban hanh quy dinh vé thoi gian phan hdi tiéu chuan
trong timg giai doan: tiép nhan yéu cau, xt 1y sw cd, giri chung ti, giai quyét tranh
chap... dé dam bao sy nhat quan va minh bach trong giao tiép. Viéc té chac khao sat
murc d6 hai 1ong cua khach hang dinh ky (thong qua phiéu khao sat, email hoic goi dién
truc tiép) ciing dong vai tro quan trong nham ghi nhan danh gia thuc té va cai tién lién
tuc quy trinh phuc vu. Vi cac khach hang thudng xuyén, doanh nghiép c6 thé trién khai
chuong trinh khach hang than thiét nhu vu d3i cudc van Chuyén, uu tién booking, hé tro
chang tir mién phi, hoic ting dich vu gid tri gia ting di kém. Viéc dau tu bai ban vao hé
théng cham soc khach hang khong chi gop phan gia ting su hai long, ma con tao dyung
mdi quan hé hop tac bén vimg, gitip cong ty xay dung hinh anh thuwong hiéu chuyén

nghiép va dang tin cdy trong mat déi tac trong nudc va quoc té.
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KET LUAN

Trong bdi canh nén kinh té toan cau ngay cang hoi nhap sau rong, hoat dong xuét
khau hang hoa bang duong bién déng vai trd then chdt trong viée két ndi thi trudong Viét
Nam véi cac dbi tac thuong mai qudc té. Cung véi do, dich vu giao nhan hang hoa
nguyén container (FCL) ngdy cang trd nén quan trong, khong chi gitip doanh nghiép tdi
vu chi phi van chuyén ma con dam béo tinh an toan, chinh xac va ding tién d6 cho chudi
cung Gmg. Cong ty C6 phan Transimex — Chi nhanh Pa Ning 1a mot trong nhitng don
vi uy tin hoat dong trong linh vuc logistics, dac biét 1a dich vu giao nhan hang héa Xuét
khau nguyén container bang duong bién. Véi loi thé vé vi tri dia 1y, hé thong kho bai va
d6i ngil nhan sy co trinh do chuyén mén cao, cong ty di khong ngimg phat trién, dap
ing ngay cang tot hon nhu cau cua khach hang trong va ngoai nudc.

Tuy nhién, trong bdi canh thi trudng logistics canh tranh khdc liét, yéu cau tir
phia khach hang ngay cang khat khe, trong khi d6 cc chinh sach, quy dinh lién quan
dén xuat khau va giao nhan hang héa lién tuc thay doi, viéc hoan thién va téi uu quy
trinh giao nhan hang hoa xuat khau nguyén container bang dudng bién tai chi nhanh Pa
Néng tré thanh yéu cau cap thiét. Nhitng bat cip nhu thoi gian xir 1y thu tuc con kéo dai,
cong nghé hd trg chua dong bo, chi phi phat sinh chua duoc kiém soat hiéu qua,... dang
1a nhitng thach thirc ma cong ty can giai quyét dé nang cao hiéu qua hoat dong, ning luc
canh tranh va chat luong dich vu.

Qua qué trinh thyc tap 3 thang tai Cong ty C6 phan Transimex — Chi nhanh Pa
Néng, em di c6 co hoi tiép can thuc t& véi quy trinh giao nhan hang héa FCL bing
duong bién, tir khau tiép nhan don hang, thuc hién cac thu tuc hai quan, dén viéc diéu
phdi van chuyén va phat hanh van don. Nhiing kién thtrc hoc dugc trong nha trudng khi
ap dung vao thuc té da gitp em hiéu rd hon vé nghiép vu giao nhan, dong thoi nhan dién
duoc mot s diém han ché trong quy trinh hi¢n tai. Trén co s& d6, em manh dan dé xuat
mot sd giai phap nham goép phan hoan thién quy trinh giao nhan hang hoa FCL tai chi
nhanh Pa Nang, trong d6 tap trung vao tmg dung cong nghé s, chuan hoa quy trinh
nghiép vu va nang cao chit luong dich vu khach hang.

Mac du thoi gian thuc tdp con ngén va von kién thire con han ché, em hy vong
ndi dung khoéa ludn nay c6 thé dong gop mot phan nhoé vao cong tac cai tién hoat dong

giao nhan hang hoéa tai cong ty. Em rat mong nhan duogc sy gop ¥ quy bau tir thiy co va



85

cac anh chi trong nganh dé hoan thién hon nita trong nhirg nghién ctru sau. Em tin ring,
v6i dinh huéng phat trién dung dan va tinh than d6i moi khong ngimg, Cong ty C phan
Transimex — Chi nhanh Da Néng s& tiép tuc khing dinh vi thé 1a mét trong nhitng doanh
nghiép logistics hang dau khu vuc mién Trung, déng gop tich cuc vao sy phat trién cia

nganh xuét khau va logistics tai Viét Nam.
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PHU LUC
- Hop dong ngoai thuong
~
SALES CONTRACT
No: EMI0275
Date: 11 December 2008
PARTY A: | PARTY B: T
CASIO COMPUTER CO., LTD INTIMEX HANOI '
! ADD: 6-2 HON-MACHI, 1-CHOME,SHIBUYA-KU, ADD: 17 KHU GA , VAN DIFN,

TOKYO 151-8543, JAPAN THANH TRI, HA NOI, VIET NAM.
TEL:03-5334-4799  FAX :03-5334-4699 TEL: 84-4- 9424950
A/C NO. 215457 FAX: 84-4-9426034
BANK: SUMITOMO MITSUI BANKING REGARDED AS : BUYER
CORPORATION (SMBC)

SHINJUKU-NISHIGUCHI BRANCH, TOKYO, JAPAN
REPRESENTED BY: MASAKI TAKANO
REGARDED AS : SELLER

TERMS OF PAYMENT:
IRREVOCABLE LETTER OF CREDIT AT SIGHT
TIME OF SHIPMENT DESTINATION
DECEMBER 2008 FROM HONG KONG TO HAI PHONG PORT/ VIETNAM
INSURANCE
| COVERED BY SELLER

1) DESCRIPTION OF GOODS : 185 PCS & 25 SETS OF CASIO PRODUCTS.

Ttem Description of goods C(g;l;yn of lh(nllj;l;l)ce Quantity :,-. :
1 AP-200 China 400,00 11 PCS 4,400,600, “h‘A‘
2 CTK-2000 China 60.00 20 1.2008¢7>+—
3 CTK-3000 China 77.00 10 PCS 770.

4 CTK-4000 China 96.00 30 PCY| 2,880.00)
5 CIK-5000 China 116.50 30 PCS| 3,495.00
6 LK-270 China 124.20 20 PCS| 2,484.00
7 WK-200 China 116.50 30 PCS 3,495.00)
8 WK-3300 China 180.00 14 PCS| 2,520.00
9 WK-500 China 165.00 20 PCS 3,300.00
10 CDP-200R&CS-43 China 263.50 15 SETS. 3,952.50
11 |  PX-120&CS-65&SP-30 China 303.50 10 SETS| 3,035.00
Total 185 31,5315
& 25 SETS
[Freight 250.00)
Insuarance 75.00)
CIF Haiphong 31,856.50

- TOTAL AMOUNT : CIF HAIPHONG PORT USS 31,856.50

(IN WORDS: US DOLLARDS THIRTY ONE TIIOUSAND EIGHT HUNDRED FIFTY SIX AND FIFTY
CENTS).
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- Hoa don thuong mai

XDD TEXTILE COMPANY LIMITED
COMMERCIAL INVOICE

TO: TRILLION TRADING MACAO LIMITED
ADD: AV. DA PRAIA GRANDE 815,EDIF. CENTRO COMERCIAL TALENTO,13 ANDAR, MACAU

CONTRACT NO.: 6000058164

INVOICE NO.: TM14-050325 DATE: MAR 05, 2025
TERMS OF PAYMENT: T/T
FROM: DANANG ,VIETNAM TO: HONGKONG

HONG FUNG (CHINA) TRANSPORTATION COMPANY

UNIT C2, 7/F., KWAI SHING INDUSTRIAL BUILDING PHASE 1, 36-40 TAI LIN PAI ROAD, KWAI
CHUNG, NT. HONG KONG,

EMALILS: bills-macao@trillion-trading.com, jessie-t@pacific-textiles.com

CONTACT PERSONS: MS. FION FU/ MS IRIS HO

TEL: (852) 2945 5780 / FAX: (853) 2833 0308

s vas o it Pri tit A t
Item Commodity & Specification Unit Price Quantity moun Seller's Ref No.
(USD/KG) KG (USD)
o, 6 )
00010 26S1 100% BCI COMPACT COTTON 308 17.995.92 50,026.62 JC26-CFA0-KE
YARN
0, o =
00010 26S1 100% BCI COMPACT COTTON 398 17.995.92 59.026.62 JC26-CFA0-KE
YARN
TOTAL AMOUNT : CIF HONGKONG
AS PER PO NO. 6000058164 Al b HE g4
Say U.S. DOLLARS One hundred eighteen thousand fifty three and cents twenty four only.

GOODS ORIGIN: VIETNAM

CONTAINER NUMBERS: YMLU8993936/TEMU7026403

SEAL NUMBERS: YMAS686705/YMAS686694

PACKING: EXPORT STANDARD PACKING XDD TEXTILE COMPANY LIMITED

ADD: No.lA, 6A Street, Viet Nam-Singapore Industrial Park, Tinh Phong Commune, Son Tinh District, Quang Ngai
Province, Viet Nam
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Phicu dong goi

XDD TEXTILE COMPANY LIMITED

PACKING LIST
TO:  TRILLION TRADING MACAO LIMITED

ADD: AV. DA PRAIA GRANDE 815,EDIF. CENTRO COMERCIAL TALENTO,13 ANDAR, MACAU
CONTRACT NO.: 6000058164

INVOICE NO.: TM14-050325 DATE: MAR 05, 2025
FROM: DANANG ,VIETNAM TO: HONGKONG
Quantity
Item Commodity & Specification Remark
PKGs [N/W(kgs) | G/W(kgs)
All Packed in
26S1 100% BCI COMPACT COTTON N/W.:20.04kgs/21.05kgs/12pcs/PKG
00010 YARN 898 17,995.92 | 18,902.90 LOT NO. 2409J385-26

CONT NO. YMLU8993936

All Packed in
26S1 100% BCI COMPACT COTTON N/W.:20.04kgs/21.05kgs/ 1 2pcs/PKG
00010 YARN 898 17,995.92 | 18,902.90 LOT NO. 2501Q035-26
CONT NO. TEMU7026403
TOTAL 1,796 35,991.84 | 37,805.80 123.44 CBM

GOODS ORIGIN: VIETNAM

CONTAINER NUMBERS: YMLU8993936/TEMU7026403

SEAL NUMBERS: YMAS686705/YMAS686694

PACKING: EXPORT STANDARD PACKING XDD TEXTILE COMPANY LIMITED

ADD: No.lA, 6A Street, Viet Nam-Singapore Industrial Park, Tinh Phong Commune, Son Tinh District, Quang Ngai Province, Viet
Nam
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Chting tir x4c nhan khéi luong hang hoa

(Ban hanh kém theo Van bén sé 2428 / CHHVN-VIDVHH
Ngay 15 thang 6 nam 2016 cia cuc Hang Hai Viét Nam)

XAC NHAN KHOI LUQNG TOAN BQ CONG-TE-NO VAN CHUYEN QUOC TE
VERIFIED GROSS MASS OF CONTAINER ON INTERNATIONAL TRANSPORT(VGM)
Quang Ngai ,ngay 05 thang 03 nam 2025
1/ Tén ngudi gui hang, dia chi, s6 dién thoai/ Name of shipper, address, phone number: XDD TEXTILE COMPANY LIMITED
NO.1A, 6A STREET, VIETNAM-SINGAPORE INDUSTRIAL PARK, TINH PHONG COMMUNE, SON TINH DISTRICT, QUANG NGAI
PROVINCE, VIETNAM. Tel 0553-9009000-8035
2/ Thong s6 Cong-te-no (Container's particular):

Kich o Céng-te-no Khoi lugng sir [ Xac nhan khoi lugng toan

STT Sb Céng-te-no _ 3 g5 dung 1ém nhét b cua Cong-te-no (Verify Tén don vi dia chi ¢in
J (Size of container) . . )
(Seq) (Container no) 20740 or other) (Max gross weight | gross mass of a packed (Name of weighing scale, Address)
& (kg) container (kg)
. XDD TEXTILE CF)M]".-\.VY LI.‘wlITED N
| YMLUS993936 40 32500 22,652.90 FHONG CONMIAR SO TR DITRICT, QAN NN FROVNCE,
VIETNAM.

XDD TEXTILE COMPANY LIMITED
' NO.1A, 6A STRELT, VIETNAM-SINGAPORE INDUSTRIAL PARK. TINIL
2 TEMU7026403 40 32500 22,652.90 THONG COMMUNE, SON TINH DISTRICT, QUANG NGAI PROVINCE,
VIETNAM.

Chiing (6i cam ket va chiu irach nhiém viéc xac nhin khoi leong todn bo cong-te-no néi trén la ding
We are itted to and respondsible for the VGM of the container above is true.
DON VI CAN NGUOI GUT HANG
ASING LOGISTICS ¢ ASING LOGISTICS
SR

G GUAN YU
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Booking note

¥ YANG MING

Branch of Yang Ming Shipping (Viet Nam) Co, itd
in Da Nang

Address: Floor 181, No. 421 Tran Hung Dao Street
Son Tra District, Da Nang City, Vietsam

Tol: (84.236) 3889478 - Fax: (84.236) 3889481

yangming com
BOOKING NOTE
Cap cho booking s6:  YMJAT493330818 Ngudi dai dién:  Sarah Ly
Téntau: HELGOLAND 012N
Ngay tau chay :  07/03/2025
S3 lugng container 1 2X40HQ
CAP CONT MOI, SACH, TOT
Cang /D : DANANG Loaihang hoa:  Wov cot fab, blue denim un85%cot mmf

0v200g/m2
Cang dich : HONG KONG
Load Mode/Discharge Mode :  CY/CY

CangT/S:
Cang D/C : HONG KONG

Noi cdp container: ~ Chan That Da Nang
Noi ha béi: Tien Sa port
Closing time :  TRUOC 23:00 GIO NGAY 05/03/2025

IMPORTANT NOTICE:

*Yang Ming do not accept containers with prefixes: ALXU, BANU, FURU, HDXU, IRSU,

SBAU, TDIU, XBIU, AGIU, FMCU, KGNU, PARU, PESU, XANU, FESU, FCCU, BYTU, CBKU, CGVU, MAAU,

NMKU, RZZU, SSFU, SSGU, TPPU, TRZU, VDXU and CILU.

Should any of ¢ i with the ab: i prefixes be found on-board, the shipper and the consignee have to take the
responsibility jointly, and bear any fine or extra cost/charges caused by said containers or the related actions we take directly or indirectly
(for example, immediately unload said container).

*YM do not accept RICE shipment to SIN which belong to cnee/notify Felix Natural Food Pte Ltd

*YM do not accept shipment belong to cnee/notify WELL-BEING ENTERPRISE CO.,LTD.

*Pls contact YM Destination for information of all relevant charges at Destination

*Khi 18y rdng phai kiém tra loai container, diéu kién vé sinh, ky thuét cia container trudc khi xe di vé kho riéng. St dung seal Yang Ming.
Chup hinh tinh trang container

*Container I8y réng vé yéu cau tu g& bé tem nguy hiém (néu cd)

*Trong lugng t8i da bao gém vé container:

- Shanghai Import and transit Cargo: <30,5 MTS

- Naha Import and transit Cargo: <30 MTS

- Inland TAIWAN Import Cargo (WUTU, TAOYUAN,...): 20DC/40DC/40HQ: <=28 45MTS; 45HQ<=28MTS; 20RF/40RQ<=27,5MTS

- MALAYSIA sideports:

KCH/BKI'TWU/SDK port: 20'<=27MTS; 40'<=32MTS

SBW port: 20'<=30MTS; 40'<=32,5MTS

LBU port: 207/40'<=28MTS
-Cang chinh khac: khéng vuot qua payload ghi trén cira container
*Mién phi: DC/HQ: 5 ngay DET & 5 ngay DEM; DG/FO/FC: 3 ngay DET & 3 ngay DEM; SOC FAK: 5 ngay DEM; SOC DG: 3 ngay DEM
*B8i véi nhiing booking thé hién I3y rong & ha bai PHUOC LONG PORT, vui long I8y réng déng kho! pick up béng xa lan/ ha bai/ déng bi &
ICD PHUOC LONG 3
*Hang ha bai tai ICDs, vui long ktra tryc tiép véi ICDs phi trucking & céc chi phi khac
*D3i véi container hang xuét, khach hang vui long khai b4o trén eport day du théng tin cac mat hang c6 gia tri cao nhu' ca phé, hat tiéu theo
yéu cau clia cang. Vui long dua ghi chi vao phan Remark véi ndi dung:"CA PHE, HAT TIEU,.."
*pBI VOI SOC, TRUGC KHI HA BAI, KHACH HANG VUI LONG CUNG CAP SG CONTAINER & NGAY HA BAI CHO YM TRONG GIO
LAM VIEC BE YM BAO CHO CANG

Hotline H5 Chi Minh:
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- To khai hang xuét

<EXP> 1/3

T khai hang hoa xuat khau (thdng quan)

S5t ki 307191709700 S5t khai dau tien - 30719170970(

SG t6 khai tam nhdp tai xudt tugng (ing

M3 phan loai kiém tra 1 Ma loai hinh E42 2 Ma s6 thué dai dién 5205
Tén cd quan Hai quan tiép nhan to khai KCNON Ma bd phan xU ly td khai 00
Ngay dang ky 05/03/2025 11:45:10 Ngay thay d6i déing ky 72
Théi han téi nhép/ tai xuat /7 =
Ngui xust khau

M3 4300726431

Tén CONG TY TNHE XDD TEXTILE

Mabuu chinh  (+84)43
Pia chi S6 1A, Pudng 6A, KCN Viét Nam-Singapore, X4 Tinh Phong, BEuyén Son Tinh, Tinh Quang Ngai, Viét Nam

S5 dién thoai ~ 055.3718988

Ngu®i Uy théc xuét khdu
Ma
Tén

Ngui nhap khéu

Ma
Tén TRILLION TRADING MACAO LIMITED
Ma buu chinh
Pia chi AV. DA PRAIA GRANDE 815 EDIF. CENTRO COMERCIAL TALENTO
) 13 ENDAR MACRU
Ma nudc MO
Dai ly Hai quan Ma nhan vién Hai quan
S8 vén dan 122500030025830
S6 lugng 1.796  PK
Téng trong luigng hang (Gross) 37.805,8  KGM
Dia diém luu kho 35NCOZ2 DIEM LUU HH XK 35NC
Dia diém nhan hang cudi cling HKEKG HONG KONG
Dia diém xép hang YNDTS CANG TIEN SA(D.NANG)
Phung tién véan chuyén dy kién 9999 HELGOLAND 012N
Ngay hang di du kién 07/03/2025
Ky hiéu va s§ hiéu CHI DINH GIAO HANG HONG FUNG (CHINA) TRANSPORTATION COMPANY . HONG KONG
Gidy phép xuat khau S6 hoa don A - TM14-050325
1 S6 tiép nhan héa don dién tir
2 Ngay phat hanh 05/03/2025
3 Phuong thirc thanh toan KC
4 Tong tri gid héadon ~ CIF - USD - 118.053,24 - 2
5 Tong tri gia tinh thué usp - 118.053,24
Ty gia tinh thué USD - 25.380 =
Tong hé s6 phan b tri gi 118.053,24 -
Phan loai khong can quy doi VND Nguai nGp thué M xac dinh thai han ngp thué Phan loai nop thué 2
Téng s6 tién thué xuat khau T6ng s tién Ié phi VND
SG tién bao lanh
TOng s trang cla to khai 3 Tong s dong hang cua tg khai 2
S6 dinh kém khai bdo dién tir 1 ETC - 722300444260 2 2 3 -
Phan ghi chi X12.HD: 46000058164 (28/02/25)#. PTTT:T/T
S6 quan Iy ctia ndi bd doanh nghiép S8 quan ly ngudi str dung 00584
Muc thdng bao clia Hai quan
Tén trudng don vi Hai quan CCT CC HQ cic KCN Quéng Ngai
Ngay hoan thanh kiém tra 05/03/2025 11:45:
Ngay cap phép xudt nhdp 05/03/2025 11:45:
Thai han cho phép van chuyén bao thué (khgi hanh) 05/03/2025
Dia diém Ngay dén Ngay khdi hanh
Théng tin trung chuyén 1 /o & Vi
2 I ~ /o
3 /7 ~ /

Dia diém dich cho van chuyén bao thué 34CES01 05/03/2025
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<EXP> 2
TS khai hang hda xuat khau (thong quan)
S8 t& khai 307191709700 S8 td khai dau tién - /
SG td khai tam nhdp tai xuat tugng (ing
M3 phan loai kiém tra 1 M loai hinh E42 2 Ma sG thué dai dién 5205
Tén cd quan Hai quan tiép nhan td khai KCNOQN M3 bd phan xUr ly td khai 00
Ngay dang ky 05/03/2025 11:45:10 Ngay thay d6i déng ky /
Théi han tai nhap/ tai xuét Vi =
Vanning
Pia diém x&p hang lén xe chd hang
M3 1 35NC0zZZ 2 3 4 5
Tén CONG TY TNHH XDD TEXTILE
Dia chi No.lA, 6A Street,Viet Nam-Singapore Industrial Park,Tinh Phong Commune,Son Tinh District, Quang Ngai
SG container
1 YMLU8993936 2 TEMU7026403 3 4 5
6 7 8 9 10
11 12 13 14 15
16 17 18 19 20
21 22 23 24 25
26 27 28 29 30
31 32 33 34 35
36 37 38 39 40
41 42 43 44 45
46 47 48 49 50

Chi thi clia Hai quan

Ngay Tén Ndi dung
] o
2 7 i
3 /o
4 7
5 A4
6 rd
7 /A
8 ¥ 7
9 Py

10 rall

w
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<EXP> 3/3
Td khai hang héa xuét khau (thong quan)
St khai 307191709700 S8 t& khai dau tién - /
S6 td khai tam nhap tai xudt tugng (ing
M3 phan loai kiém tra 1 Ma loai hinh E42 2 Mé s6 thué dai dién 5205
Tén cd quan Hai quan tiép nhén td khai KCNQON Ma bd phan xUr ly td khai 00
Naav dana kv 05/03/2025 11:45:10 Ngay thay d6i déng ky A
Thoi han téi nhap/ tai xudt ¢ s
<01>
M3 s8 hang héa 52052300 M3 quan ly riéng 235NC
Mb ta hang héa 23Y-JC26-CFAO-KE#6Sgi don 100% cotton lam tu xo chai ky JC26-CFAO-KE ( Chi Sé Mét: ), hang méi
100%, #244, 26S14&VN
S6 lugng (1) 17.995,92
S5 lugng (2) 17.995,92
Tri gid hda don 59.026,62 Bon gia hda don 3,28 - wUSD
Thué xuat khau
Tri gia tinh thué (S) 1.498.095.615,6 VND Trj gid tinh thué (M) -
S8 lugng tinh thué Don gid tinh thué 83.246,403385 VND  KGM
Thué sudt
SO tién thué
SG tién mien giam
SG thir tu clia dong hang trén td khai tam nhap téi xudt tuong U'ng
Danh muc mién thué xuat khau -
Tién Ié phi Pon gia Tién bao hiém Pon gid
S6 lugng S6 lugng
Khoan tién VND Khoan tién VND
Ma van ban phap luat khac 1 2 3 4 5
Mién / Giam / Khong chiu thué xuat khau XNK31 HANG TU KHU PTQ XK RA NUOC NGOAIL
<02>
Ma s6 hang hda 52052300 M3 quan ly riéng 235NC
M6 ta hang héa 23Y-JC26-CFAD-KE#&Sgi don 100% cotton lam t&r xo chai ky_JC26-CFAO-KE ( Chi S& Mét: 44.03 ), hang méi
100%, #25#, 26S1#&VN
S5 lugng (1) 17.995,92
S5 lugng (2) 17.995,92
Tri gia héa don 59.026, 62 Don gia héa don 3,28 - USD
Thué xuat khiu
Tri gid tinh thué (S) 1.498.095.615,6 VND  Trj gia tinh thué (M) -
S6 lugng tinh thué Ban gia tinh thué 83.246,403385 VND  KGM
Thué sudt -
S0 tién thué
SG tién mién giam
S6 thir tu' cla dong hang trén td khai tam nhap tai xudt tudng (’ng
Danh muc mién thué xudt khau -
Tién 1& phi Pon gia Tién bao hiém Pon gid
S6 lugng S6 lugng
Khoan tién VND Khoan tién VND
Ma van ban phdp luat khac 1 2 3 4 5
Mién / Giam / Khdng chiu thué xuat khau XNK31 HANG TU KHU PTQ XK RA NUOC NGOAIL
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- Danh sach thong quan container

11:59, 05/03/2025

Cuc Hai quan Quang Ngai
CC HQ cac KCN Quing Ngai

Ngay 05 thang 03 nam 2025

‘ DANH SACH CONTAINER .
PU PIEU KIEN QUA KHU VU'C GIAM SAT HAI QUAN
To khai khong phai niém phong

1. Chi cuc hai quan giam sat: CC HQ CK Cang Da Néng - 34CESO1: XN CANG TIEN SA -2
2. Pon vi XNK: CONG TY TNHH XDD TEXTILE

3. Ma sb thué: 4300726431 6. Ngay to khai: 05/03/2025 - 07/03/2025

4. S6 to khai: 307191709700 7. Loai hinh: Xuét khu san phdm cia DNCX

5. Trang thai to khai: Thong quan 8. Ludng: Xanh

9. S6 quan Iy hang héa: 122500030025830

SO SEAL SO SEAL " cyion seen et
P ; XAC NHAN CUA BQ PHAN .
STT SO HIEU CONTAINER CON;I"AII’\JER HAIAQU’AN GIAM SAT HAI QUAN MA VACH
1) (néu cd) (néu cé) @ *)
(0] 3)

1 TEMU7026403 NA

2 YMLUS8993936 NA
Két xudt dir liéu lic: 05/03/2025 11:59 AM Luu bang ké
Ghi chz?:
- Cotso (1):

+Ddi v6i hang nhgp khau: lay tr Danh sdach container do nguoi khai hai quan guri dén hé théng.

+ Pbi voi hang xuét khau: lay tir tiéu chi “S6 container” trén t& khai xuét.

Truong hop c6 sy thay dbi s6 container da khai bao, cin cr chimg tir do ngudi khai hai quan ndp, xuét trinh, cong chirc
hai quan c@p nhat s6 container vao Hé thong dé in lai danh sach container.
- Cot s6 (2): Péi v6i hang nhép khéu: 1ay tir Danh sach container do ngudi khai hai quan giri dén hé théng.
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NHAN XET CUA PON VI THUC TAP



