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LO1 MO PAU
1. Tinh cép thiét cia dé tai.

Sy phat trién manh mé cua Internet trong nhitng nim gan day da tao ra mot kho
dir lidu khong 16 va hinh thanh cong dong nguoi dung rong 16n, mo ra co hoi to 16n
cho doanh nghiép trong hoat dong marketing, ban hang va quang ba san pham. Trudc
xu huéng chuyén d6i sé dién ra ngay cang manh mé trén moi linh vuc san xuat va kinh
doanh, viéc khai thac hiéu qua ngudn dit liéu tryc tuyén dong vai trdo quan trong trong

viéc nang cao hi¢u qua hoat dong va dat dugc muc ti€u kinh doanh.

Trong bdi canh d6, chién lugc Content Marketing dong vai tro thiét yéu khi
khong chi gitip thu hit khach hang méi, giam chi phi quang cio ma con gop phan duy
tri va tang cuong mbi quan h¢ véi khach hang hién tai. Nhan thuc dugc diéu nay,
Cong ty TNHH Thiét Ké va Xay Dung Gonic da buédc dau trién khai cac hoat dong
kinh doanh tryc tuyén nham mé rong d6 phu song thuong hiéu va nang cao hiéu qua
kinh doanh. Tuy nhién, két qua chwa dat duoc nhu ky vong, phan 16n do cong ty chua
xdy dung duoc chién luge Content Marketing bai ban cling nhur chua t6i wu héa cong

cu tim kiém va hoat dong cham séc¢ khach hang truc tuyén.

Hiéu 16 dugc nhitng han ché nay, Cong ty TNHH Thiét Ké va Xay Dung Gonic
da ting budc déy manh phat trién hoat dong Content Marketing, dac biét 1a viéc xay
dung ndi dung va hinh anh trén cac nén tang nhu Website, Fanpage Facebook va
TikTok nham hoan thién hé thong marketing truc tuyén. Tuy nhién trong bdi canh
Content Marketing ngay cang phd bién va canh tranh khéc liét, cong ty can tao sy
khac biét va d6i méi ndi dung dé thu hat khach hang. Vi vay, Content Marketing tiép

tuc dugc xac dinh 1a trong tam trong chién luoc phat trién cua doanh nghiép.

Xuét phat tir nhitng 1y do trén, t6i quyét dinh lya chon dé tai “Mgt sé gidi phdp
nham hodn thién hoat dpng Content Marketing tai Cong ty TNHH Thiét Ké va Xay
Dung Gonic” dé nghién ctru trong khéa luan tét nghiép, véi mong mudn dé xuat
nhirng giai phap thiét thuc nhim giup Cong ty ning cao hiéu qua hoat dong Content
Marketing, tir 46 gép phan hd tro Gonic phat trién bén viing trong moi trudng kinh

doanh s6 hoda hién nay.



2. Muc tiéu nghién cau

2.1. Muc tiéu chung

Nghién ctru nham dé xuat mot s giai phap nham hoan thién hoat dong Content
Marketing cho Cong ty TNHH Thiét Ké va Xay Dung Gonic, gitip doanh nghiép nang
cao hiéu qua tiép can khach hang, gia ting nhan dién thuong hiéu, cai thién twong tac
trén cac nén tang sé va tdi wu hoa chién lugc tiép thi ndi dung. Qua do, Gonic c6 thé
nang cao hiéu qua tiép thi, ting cudng nhan dién thwong hiéu va mé rong tép khach
hang tiém ning trén cac nén tang sé nhu Website, TikTok va Facebook gop phan ting

truong doanh thu bén viing.

2.2. Muc tiéu cu thé
Phéan tich thuc trang hoat dong Content Marketing thong qua cac kénh truc
tuyén ctua Cong ty TNHH Thiét Ké va Xay Dung Gonic.

Hé thong héa co s 1y luan vé 1y thuyét va thyuc tién lién quan dén Content

marketing trén cac nén tang: Website, Tik Tok, Facebook.

Phan tich, danh gia két qua hoat dong Content Marketing da trién khai trén tat
ca cac nén tang cia cong ty TNHH Thiét Ké va Xay Dung Gonic.

Dé xuat giai phap nang cao hiéu qua hoat dong Content marketing tai Cong ty
TNHH Thiét Ké va Xay Dyng Gonic, pht hop v6i muc tiéu phat trién cua cong ty va
xu hudng marketing trong linh vuc xay dung hién nay.

3. Poi twong, pham vi nghién ciru
3.1. Poi twgng nghién ciu

Nghién ctru vé dé tai: Mot s giai phap nham hoan thién hoat dong Content
Marketing tai Cong ty TNHH Thiét Ké va Xay Dung Gonic. Dia chi 510 dudng 29
thang 03, phuong Hoa Xuan, quan Cam Lé, TP. Pa Ning.

3.2. Pham vi nghién cau
Pham vi khong gian: Tai Cong ty TNHH Thiét Ké va Xay Dung Gonic.

Pham vi thoi gian: S6 liéu nghién ctru dugc tac gia thu nhdp tor nam 2022 —

2024.



4. Phuwong phap nghién ctiru

Tat ca cac dit ligu lién quan dén Tik Tok, Facebook, Website vé Content
Marketing, hanh vi cta khach hang khi truy cép cic nén tang théng qua céc bai béo,
bai viét chia sé trén cac website, qua sach, gido trinh, tai liu chuyén nganh, qua céac
bai nghién ctru khoa hoc, nghién ctru lién quan trong va ngoai nudc, va tir ngudn

internet....

Tim hiéu céac cong cuy thyc hién hoat dong Content Marketing hién tai ma Cong
ty dang str dung. Thu thap cac thong sb tir Tik Tok, Facebook, Website vé kha ning
tiép can, sb luot truy cap, twong tac,... dé c6 cai nhin tong quan vé tinh hinh hoat dong

Content Marketing hién tai cia Cong ty.

St dung phuong phép tong hop, so sanh dé tong hop s liéu va thong tin thu
thap dugc, chon loc va thong ké nhitng thong tin can thiét voi dé tai nghién ctu, so

sanh so li€u qua ting thoi ky xem hudng bién dong cua cac chi tiéu.

5. Y nghia ciia dé tai

Nghién ciru ndy gop phan hé thong héa va lam rd cac 1y thuyét vé Content
Marketing trong linh vuc thiét ké va xdy dung. Bang cach phan tich cac loai noi dung
hiéu qua nhét trén nén tang s6 (Facebook, TikTok, Website), dé tai gitp cung cip mot
goc nhin chuyén sau vé cach tiép thi noi dung c6 thé tic dong dén hanh vi cua khach

hang, tr 6 nang cao hi¢u qua chién luoc tiép thi.

Ngoai ra, dé tai con bd sung co so 1y luan vé viéc lua chon va trién khai cac loai
ndi dung khic nhau trong timg giai doan phat trién cuia doanh nghiép, gitp dinh hudng
chién lugc Content Marketing khong chi cho Cong ty TNHH Thiét Ké va Xay Dung
Gonic ma con c6 thé ap dung cho cac doanh nghiép trong nganh.

6. Két cau khoa luan

CHUONG 1: CO SO LY LUAN VE HOAT PONG CONTENT MARKETING

CHUONG 2: TONG QUAN CUA CONG TY VA THUC TRANG HOAT BONG
CONTENT MARKETING

CHUONG 3: GIAI PHAP CONTENT MARKETING TAI CONG TY TNHH THIET
KE VA XAY DUNG GONIC
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LOI CAM ON

Thanh céng chua bao gid 1a hanh trinh cta riéng mot c4 nhan, ma ludn 1a két
qua cua sy dong hanh, sé chia va gitp d& tir nhitng ngudi xung quanh. Trong subt qua
trinh thuc hién khoa luan tét nghi¢p, em da nhan duogc rat nhiéu su quan tam, hudéng
dan va dong vién tir quy Thay C6, cac anh chi tai co s& thuc tip ciing nhu gia dinh va

ban be.

Trude hét, em xin bay to 1ong biét on sau siac dén quy Thay C6 trong khoa Kinh
Té - Chuyén nganh Quan Tri Kinh Doanh cung Ban Giam hi¢u Truong Pai hoc Kién
Trac Pa Ning, nhiing ngudi da tan tdm truyén dat cho em nhitng kién thirc quy bau
trong sudt nhitng ndm hoc vira qua, lam nén tang vimg chic dé em c6 thé thuc hién dé
tai nay.

Pic biét, em xin giri 10i cam on chan thanh dén C6 gido — ThS. Nguyén Thi
Thu Ha, ngudi da tan tinh hudng dan, dinh hudng, gop ¥ va chinh sira trong sudt qué

trinh em thyc hién khoa luan. Nho sy dong hanh, chi bdo tan tdm cua Co, em moi co

thé hoan thanh dé tai mét cach déy du va tron ven nhat.

Bén canh d6, em xin chan thanh cdm on Ban lanh dao va cac anh chi tai Cong
ty TNHH Thiét ké va Xdy dung Gonic di tao diéu kién thuén loi va hd tro em nhiét
tinh trong sudt qua trinh thyc tap tai Cong ty.

Du d3 ¢b géng hét suc, nhung do han ché vé mat kién thic va kinh nghi¢m thyc
tién, bai khoa luan kho tranh khoi nhiing thiéu sot. Em mong nhan dugc su cam thong
va gop ¥ cua quy Thay C6 dé em hoan thién hon trong hoc tap ciing nhu trong cong

viéc sau nay.
Mot 1an nira, em xin chan thanh cam on!

Pa Nang, thang 05 nam 2025
Sinh vién

Lé Thi Kim Anh
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DANH MUC CAC KY HIEU, THUAT NGU, CHU VIET TAT

Ki hiéu/ Viét tit

Dién giai tiéng Viét

TNHH (Trach nhiém hiru han)

Mot loai hinh doanh nghiép phd bién tai Viét

Nam.

SEO (Search Engine

Optimization)

Qua trinh t6i wu héa website dé dugc xép hang
cao hon trén cic cong cu tim kiém nhu Google,
Bing, Yahoo, gitip website d& dang duoc tim thay
boi nguoi dung khi tim kiém thong qua tir khoa

lién quan.

Organic Search

Luu lugng truy cép tu nhién.

Backlink

Puong dan tir website khac tro dén website cua

ban.

Bounce rate

Téc do tai trang, ti 1& thoat trang web.

Time on site

Thoi gian hoat dong trén trang web.

PPC (Pay — Per — Click)

Quang céo tra tién cho moi 1an nhap.

CTR (Click Through Rate)

Chi s6 thé hién ty 1é nhap hay Click chudt.

Ebook

Mot loai sach dién tur.

Forward

Chuyén tiép, gui tiép.

Spam

Thu rac.

Case studies

Nghién ctru tinh hudng.

GIF (Graphics Interchange

Forrmat)

Dang anh dong khong c6 &m thanh.

Al (Artificial Intelligence)

Tri tué nhan tao.

Soap Opera

Phim truyén hinh dai tap.

Traffic

Luu lugng truy cap.

PR (Public Relations)

Hoat dong xay duyng va duy tri hinh anh tich cuc

cua mdt doanh nghiép.

SMS Marketing (Short Message

Service)

Hinh thirc tiép thi qua tin nhan dién thoai.

CTA (Call to Action)

Loi1 kéu goi hanh dong.




Storytelling Ké chuyén thuwong hiéu chan thuyc.

Content calendar Quan 1y ndi dung.

ALT (Alternative Information) Thong tin thay thé giup nguoi doc hiéu duoc nodi

dung ctia hinh anh khong hién thi duoc 1a gi khi

xem bai viét, thong tin trén web.




CHUONG 1: CO SO LY LUAN VE CONTENT MARKETING
1.1. Tong quan vé Marketing online

1.1.1. Khai niém vé Marketing online
Marketing ciing nhu cac nganh khoa hoc khéc, ludn ludn van dong va bién doi
khong ngimg theo thoi gian. Chinh vi thé, dd xuit hién mot loai hinh marketing méi —

Marketing Online. Vay Marketing Online 1a gi?

Marketing Online (con goi 1a tiép thi truc tuyén) 1 hoat dong sir dung cac kénh
va cOng cu truc tuyén dé truyén ba thong diép vé san phém, dich vu hoac thuong hi¢u
dén véi khach hang tiém nang. Marketing Online bao gém nhiéu hinh thitc khac nhau,
tir viéc tao va quang ba Website, mang xa hoi, E-mail Marketing cho dén cac chién
dich quang céo truc tuyén trén cac nén tang khéac nhau Tik Tok, Facebook,...Hién nay,
khai niém tiép thi tryc tuyén (Marketing Online) duoc st dung véi nhiéu tén goi khéac
nhau nhu Electronic Marketing (E-Marketing), va Marketing Online dugc nhin nhan

dudi timg goc do khac nhau do ting tac gia nhan dinh, chang han nhu:

Theo Philip Kotler (1985) — “Marketing Online 13 qué trinh 1ap ké hoach vé san
pham, gia, phan phdi va xuc tién d6i voi san pham, dich vu va y tuong dé dap ung nhu

cau cua té chirc va ca nhan dya trén cac phuong tién dién tir va Internet”.

Theo Dave Chaffey va Finona Ellis-Chadwich: “Marketing truc tuyén 1a qua
trinh tng dung internet va cic cong nghé k¥ thuat s6 két hop vdi cac phuong tién

truyén thong dé dat dugc cac muc tiéu marketing.”

Tir cac dinh nghia trén, ta c6 thé thdy rang Marketing Online 13 su sir dung cac
kénh truc tuyén va cong nghé sb dé tao va duy tri mdi quan hé gitra doanh nghiép va
khach hang, dong thoi ting cuong nhan dién thwong hiéu, quang ba san pham hodc
dich vy, va thiic diy doanh sb. Cac hoat dong Marketing Online bao gdm quang céo
truc tuyén, tdi wu hoa cong cu tim kiém (SEO), marketing trén mang xa hoi, email
marketing, quan 1y dir liéu khach hang va nhiéu hoat dong khac nham t6i wu hoa két

qua Marketing truc tuyén.



1.1.2. Pic diém va lgi ich caa Marketing online

* Pic diém cia Marketing Online:

- Té¢ do nhanh: thong tin vé san phém va dich vu dugc tung ra thi truong nhanh
hon gitip cho cong chiing don nhan thong tin nhanh chéng, dé dang. Bén canh d6 cac
giao dich ciing dién ra nhanh chdng trong mot sd trudng hop nhét dinh (cac mit hang
s6 hoa viéc giao hang dugc thuc hién nhanh chong va thuan tién hon). Ngoai ra khach

hang c6 thé nhanh chéng twong tac va phan hoi.

- Thot gian hoat dong lién tuc: Marketing Online mang lai sy linh hoat va kha
nang hoat dong li€n tuc, loai bé han ché vé thoi gian. V&1 nhitng chuong trinh
marketing thong thudng du c6 hoat dong hiéu qua dén dau ciing khong thé phat huy
tac dung 24/24 gid mdi ngay. Nhung d6i vi Marketing truc tuyén diéu d6 hoan toan
co thé. Marketing truc tuyén c6 kha nang hoat dong lién tuc tai moi thoi diém khai

thac toi da 24 gid mbi ngay, 7 ngdy trong mot tudn va khong co thoi gian chét.

- Khong gidi han pham vi hoat dong: Marketing truc tuyén da vuot qua moi tr&
ngai vé khoang cach dia 1y, thi truong trong marketing truc tuyén khong cé gidi han,
cho phép doanh nghiép khai thac triét dé thi trudng toan cau. Dic trung ciia marketing
tryc tuyén bén canh nhimg loi ich thiy rd, an chtra bén trong con nhiing thach thic
tiém an ddi voi doanh nghiép. Khi khoang cach vé dia Iy duoc thu hep ciing 1a lac viéc
phan tich, danh gia cac yéu t6 moi truong canh tranh tré nén khé khin va phic tap

hon.

- It tré' ngai vé& vian hod: mai truong internet c6 kha ning hoat dong trén toan
cau, do d6 gitp ngudi dung co thé tiép can va st dung dé dang tir bat ky dau. Cac
trang web va tng dung déu co thé duoc truy cip tir nhiéu qudc gia khac nhau ma
khong gip nhiéu rao can vé ngdn ngit hay van hoa. Internet da trd thanh mot cong cu
hiru hiéu giup két ndi moi ngudi trén toan thé gidi.

- San pham da dang: viéc gi6i thiéu vé cac san pham tai cira hang tryc tuyén
ngdy cang tré nén hoan hao. Chi cin ngdi nha c6 thiét bi két ndi duoc vai internet nhur
may tinh, may tinh bang, dién thoai thong minh, nguoi ding da c6 thé xem va thuc
hién hanh vi mua sdm ma khong can tén cong stc dé di lai. Cac cira hang truc tuyén

dang hoat dong kinh doanh thanh cong trén mang trong nhiéu linh vyc khac nhau.



- Kénh phan phdi méi: nhd ¢6 marketing tryc tuyén, can trd boi nhiing khau
giao dich trung gian di duoc thu hep lai, san pham c6 thé dén thing truc tiép t6i ngudi
tiéu ding nho internet. Nho d6 doanh nghiép c6 thé t6i wu duoc loi nhuan ctia minh

cling nhu c6 thé tiép nhan duoc nhitng phai hoi tryc tiép dén tir phia khach hang.
* Loi ich ctiia Marketing Online:
- P6i v6i Doanh nghiép:

+ Tdi wu héa chi phi marketing: So v6i marketing truyén thong, marketing
online thudng cé chi phi thip hon va d& dang do luong hiéu qua hon. Doanh nghiép ¢
thé theo ddi va danh gia hiéu quéa cua ting chién dich marketing dé dua ra cac diéu

chinh phu hop.

+ D& dang do ludong hiéu qua: Marketing online cho phép do luong két qua mot
cach chi tiét thong qua cac cong cu phan tich (Google Ads, Facebook Ads). Tir d6 giup

cho cac doanh nghiép c6 thé dua ra nhiing chién lugc ding dan.

+ Tao dung long tin va uy tin: Marketing Online gitip doanh nghiép xdy dung
uy tin va 10ng tin thong qua cac chién lugc nhu content marketing, SEO, va danh gia

tir khach hang.

- P6i v6i Khach hang:

+ D& dang so sanh va chon lya: Marketing truc tuyén giup khach hang tiép can
duoc nhiéu thong tin vé san phém va dich vu dé so sanh va dua ra lua chon cudi cung.
Ngoai viéc don gian hoda giao dich thuong mai gilra ngudi mua va ngudi ban, sy cong
khai vé gid san pham va dich vu s& giam mdi gidi trung gian.

+ Tiét kiém thoi gian, cong strc: Mua sam truc tuyén giup khach hang tiét kiém
thoi gian di chuyén, xép hang chd doi. Ngoai ra, khach hang con ¢ thé mua sam linh

hoat 24/7 bét ké thoi gian va dia diém.

1.1.3. Céc loai hinh Marketing online phé bién

* T6i wu héa cong cu tim kiém (SEO):

SEO la viét tit ciia “Search Engine Optimization” dich sang tiéng viét co nghia

la “t61 vu hod cho cong cu tim ki€ém". SEO 1a mot qua trinh cai thién va t61 vu hoda
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website ctia ciia mot cong ty hodc cac san pham cia cong ty do trong trang két clia cac
cong cu tim kiém nhu Google, Cdc Chc,.. dé tim kiém cho cac tir khoa hodc cum tir d3

chon.

bé danh gid mic do SEO tur khoa c6 hi¢u qua nhu thé nao can chi y vao mdt so

yéu t6 nhu:
- Luu lugng truy céap tu nhién (Organic Search) vao website trong vong 1 thang.
- Tir khéa SEO ¢6 bao nhiéu luot tim kiém trén mot thang.
- Vi tri hién thi tir khoa website trén trang két qua tim kiém cua Google.
- Hé thong Backlink ctia Website, cac dudng dan nay dén tir dau.

- Téc d6 tai trang, ti 1€ thoat trang (Bounce Rate), Thoi gian hoat dong trén

trang (Time on site).
* Marketing trén mang xa h¢i (Social media Marketing):

Social Media (mang xa hdi) 1a tén goi chung cua cac loai phén mém, dich vu
website cho phép ngudi dung cé thé gip gd, tro chuyén, trao doi hay tham gia bat ky
hoat dong truc tuyén nao. Cac hinh thirc khiac nhau cia mang xa hoi:

- Cac trang mang xa hoi (Facebook, X, Tiktok, Linkedin...).

- Cong cu cap nhat ndi dung méi tu dong (Podcast).

- Cac trang ndi dung mé truc tuyén (Youtube).

Céc phuong tién truyén thong xa hoi, giup cac doanh nghiép tiép can voi khach
hang va xdy dung sy nhan biét vé thuong higu, dong thoi dinh huéng khach hang theo
hoat dong marketing ma doanh nghiép dang thuc hién.

* Quang cdo truc tuyén (PPC):

PPC (viét tat cua Pay — Per — Click): 1a mot chién luge quang cdo ma doanh
nghiép tra tién cho mdi lan nhap chudt vao quang céo cua ho. Pidu niy gitp doanh

nghiép kiém soat chi phi quang céo va tap trung vao viéc thu hut khach hang muc tiéu

thong qua céc tir khéa cu thé.



Google Ads 1 chuong trinh quang céo truc tuyén ctia Google. Thong qua d6 ¢o
thé tao quang cdo truc tuyén dé tiép can chinh xac nhiing ngudi quan tim dén cac san
pham va dich vu ma doanh nghiép dang cung cip. Bén canh d6 Google Ads 1a mot san
pham c6 thé st dung dé quang ba doanh nghiép, ban cic san pham hoic dich vy, nang
cao muc do nhan biét va ting luu luong truy cap vio trang web.

Mot sb chi sb can quan tim khi danh gia quang céo cua Google Ads:

- Luot hién thi quang cdo.

- Vi tri trung binh ctia quang céo.

- Ty 1¢& Click /s6 lugt hién thi - CTR - Click Through Rate.

- Piém chat luong cua tir khod - Gié trung binh/click,...

* Content Marketing:

Content marketing 13 mot hinh thirc marketing online phd bién nhét, tap trung
vao viéc tao ra va phan phdi ndi dung co gia tri, phi hop va dong nhat dén véi khach
hang. Théng qua hinh thirc Marketing nay, nguoi dung s€ nhan duoc loi ich tir d6 va

mudn mua san phém, dich vu dé thuc sy trai nghiém ching.
Céc dic diém cua Content Marketing:

- Tép trung vao ndi dung: Content marketing 1a mgt hinh thirc marketing tap
trung vao ndi dung. Noi dung trong content marketing c¢6 thé ¢ nhiéu dang khac nhau,
nhu bai viét, video, podcast, infographic, ebook,...

- Gia tri va phu hop: N6i dung trong content marketing phai mang lai gia tri va
phu hop véi d6i trong muc tidu. Noi dung gia tri s& thu hat va giit chan ngudi dung,
trong khi ndi dung phii hop s& gitp doanh nghiép tiép can dung dbi twong muc tiéu.

- Pong nhat: Content Marketing phai dong nhat vé hinh thirc va ndi dung. Diéu

nay sé& giup xay dung thuong hiu va tao 4n tuong tét voi khach hang.
* Affiliate Marketing:

Affiliate Marketing (tiép thi lién két) 14 hinh thtrc toi uu cta truyén thong tiép

thi vi n6 dugc biét dén nhu 1a mot phuong phap "tra tién theo hiéu suat" va day 1a mot
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hinh thirc tra hoa héng dua trén viéc thuc hié€n, noi ma nguoi ban chi tra tién khi ho

thuc hién dugc giao dich hoac c6 dugc mot co hdi kinh doanh.
* Email Marketing:

Email marketing 1a hoat dong giri email dén danh sach khach hang muc tiéu
nhim muc dich quang b4 san phim, dich vu hoic xay dung mdi quan hé véi khach
hang. Hai chi s co ban quan trong nhat dé danh gia hiéu qua hoat dong Email
Marketing 13 s6 lwong email gtri di va s6 email duoc mo sau khi giri. Ngoai ra con mot
sO chi s6 khac can quan tam: sé luot Click vao link trong video, sb ngudi tir chdi nhan

video, s6 lugng email dugc forward, ty 1¢ email vao kho spam
* Podcast:

Podcast thuong c6 dinh dang dang ghi 4m, noi nguoi dan chwong trinh hoic
nhom nguoi thao luan trinh bay ndi dung vé mot loat cac chii dé. Noi dung ctia podcast

c6 thé bao gom thong tin, giai tri, hai hudc, gido duc, tin tirc, cau chuyén, tranh luan,...

Marketing qua podcast 1a mot phwong phép tiép can khach hang tiém ning bang
cach tao va phan phdi ndi dung qua cac podcast. Do tinh chit truyén thong truc tuyén
va tinh kha dung cao, podcast da tr¢ thanh mot cong cu hiru ich trong linh vuc

marketing online hién nay.

Podcast c6 thé duoc quang cdo thong qua viéc chia sé ndi dung trén cac nén
tang truyén thong xa hoi, quang cdo trén cac trang web lién quan, hodc thong qua vi¢c
tai tro cho cac podcast khac. Diéu quan trong 13 tao ra ndi dung hap dan va gia tri dé

thu hat va duy tri su quan tdm cia nguoi nghe.

1.2. Khai quat chung vé Content marketing

1.2.1. Khai niém vé Content marketing

Theo dinh nghia ctia Joe Pulizzi, "Content Marketing 1a cach tiép can thi
truong, thay vi giy cho khach hang mét tip trung voi nhitng quang céo khong lién
quan dén ho, chiing ta sé tao ra nhirng noi dung c6 gia tri, hip dan va co lién quan dya
trén nén tang nhat quan tir d6 theo thoi gian, tao nén nhom khach hang va sy thay doi

vé hanh vi ctia khach hang mang tinh lgi nhuan".



Tiép can véi khai niém nay, theo Vincent Do, CEO cua GTV SEO (2017) cho
rang: "Content Marketing 1a mot chién lugc tip trung vao viéc tao va phan phdi cac
content gia tri, lién quan va lién tuc té1 thi truong nham muc dich bién ho thanh khach
hang va tir khach hang sang khach hang mua lai. Loai ndi dung ban chia sé lién quan
chit ché dén nhirng gi ban ban, noi cach khac, ban dang gido duc moi nguoi dé ho biét,
thich va tin truéng da dé 1am n véi ban. Thay vi quang ba san pham hoic dich vu cia
ban, ban cung cép ndi dung that sy hiru ich cho khach hang tiém nang va khach hang

ctia ban dé giup ho giai quyét cac van dé cua ho dang gip phai".

Theo Le D (2013) 6ng cho rang "Content Marketing 1a thu hit va chuyén doi
khach hang tiém nang thanh khach hang bang cach tao va chia sé ndi dung mién phi c6
gia tri. Muc dich cua tiép thi noi dung 1a gitip cac cong ty tao ra su trung thanh thuong
hiéu bén viing va cung cap thong tin c6 gia tri cho nguoi tiéu ding ciing nhu tao ra sy
san 1ong mua san pham tir cong ty trong twong lai. Hinh thirc tiép thi twong ddi moi
nay khong lién quan dén ban hang truc tiép. Thay vao do, né tao 1ong tin va méi quan

hé véi khach hang".

Content marketing 1a hinh thirc marketing khoi tao va phat tdn ndi dung hiru
ich, lién quan truc tiép dén khach hang muc tiéu nham muc dich gay su chu y, tao
turong tac va xay dung mdi quan hé lau dai voi khach hang - dem lai lgi nhuan cho

cong ty".

Hay n6i mét cach don gian hon, Content Marketing 1a qua trinh tao ra va chia
sé nhitng ndi dung dé thu hat va tao thém khach hang méi va content & diy dem lai
nhimng thong tin gia tri ciing nhu gi tri giai tri nhat dinh cho khach hang. Content c6

thé bao g@)m tin tire, hinh anh, video, ebook, infographic, whitepaper, case studies,...

1.2.2. Lich s hinh thanh Content marketing

4200 nam TCN: DAu hiéu dau tién cta xuit ban c6 ndi dung duogc tim théy trén
tuong vé hang dong. Mot trong sb d6 ban v& dang chu ¥ nhét 1a “6 cach s dung 1
ngon gido gitp thoat khoéi lgn rung”.

Vao nam 1895 —,John Deere xuit ban cudn tap chi Th,e Follow. Phat hanh to1
1.5 triéu ban, trén 40 quoc gia va dugc dich sang hon 12 thir tiéng khac nhau. Sy ra doi

ctia The Follow dit nén moéng dau tién va duoc danh gia 1a mé dau cho sy phat trién
cua Content Marketing.



Nim 1900 — Michelin phat hanh “The Michelin guides”: Quyén sach hon 400
trang hudng dan 14i xe, cach bao quan xe hoi, du lich va an & trong khi di chuyén. Sau
khi phét 35.000 ban in mién phi, Michelin bat dau in ban “The Michelin guides” kiém

loi nhuan.

Nam 1930 — P&G mé dau bude dot pha voi quang céo kich trén Radio: P&G
mé dau cho trao lwu quang cdo kich (soap opera)cho san phim xa phong Duz &
Oxydol trén radio va ddy ciing thoi diém xuat phat cho cum tir “Soap Opera” thong

dung hi¢n nay.

Niam 1996 — Placeware, 1 phong thi nghiém doc 1ap cua Xerox PARC bat dau
gidi thiéu dich vu giao luu truc tuyén: Pay 1a mot trong nhitng cong ty di dau trong
linh vyc ndy voi nhitng khach hang 16n dau tién nhu Hewlett-Packard, Intel, Sun

Microsystems va PBS.

Niam 2001 — Cum tir “Content Marketing” ra doi: Pau tu cho noi dung theo yéu
cau (custom content) 18n t6i 20 ti USD va cum tir “Content Marketing” bat dau duoc

sir dung, khoi ngudn tir cong ty Penton Custom Media tai Cleveland, Ohio.

Niam 2008 — Cac thuong hiéu bat dau 1am Content: P&G ra mit website v6i noi
dung chuyén biét danh cho cic co gai tudi teen: BeingGirl.Com. Day 1a website vi
ndi dung chuyén biét dugc danh gia 1a hidu qua gip 4 1an quang cdo truyén thong.
American Express di dau véi viéc xay dung Open Forum cho khach hang, toc do tang

trudce ting 23 1an trong 2 nim.

Niam 2011 — Bung nd Content Marketing: Tap chi danh cho giam déc tiép thi
ndi dung (Chief Content Officer) ra doi véi ban in va ban online. Théng ké cho thiy,
25% kinh phi danh cho Content Marketing va 89% doanh nghiép c6 sir dung Content
Marketing. (Lich str hinh hanh Content Marketing — Theo: Admicro VCCorp).

1.2.3. Phén loai Content marketing
*Dwa vio muc dich ciia chién lwoc marketing ngwoi ta phin Content

marketing lam 3 logi chinh:

Content dé ra don hang: Vi muc dich nay, bai viét ciia doanh nghiép phai giai

quyét dugce ndi lo cua khach hang. Khach hang dang muon cai gi va san pham cua ban
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giai quyét duoc van dé gi cho ho. Vi loai bai viét nay, can danh dung vao tim diém
ctia khach hang, 1am cho ho nghi ban dang giai quyét van dé cua ho, ban dong cam voi
ho. Tir d6 s& tao duoc su két ndi gilia san phém cua ban va khach hang. Ngoai ra khi
viét xong, ban cin phai dung mot cau chét mang tinh hanh dong cuc ky cao. Lam cho
khach hang phai thue hién ngay khi doc xong bai. Néu dat duoc nhiing budc trén thi
chéc chdn rang khach hang cta ban sé& 1a mot trong nhitng nhém ngudi trung thanh cua

cong ty.

Bai viét ting tvong tac: Dy 1a loai bai viét doi hoi doanh nghiép phai thay doi
lién tuc, ndm bat ding s thich va hanh vi ddi twong khach hang nhu cac chién thuat
tam 1y: tang qua (tai liéu free, gift, voucher tuy thudc vao loai hinh kinh doanh cua
cong ty), goc giao luu vai khach hang (kich thich khach hang comment), nd1 dung kich

thich cam xuc, trends (trao luu, nhan vat va sy kién duogc chu y).

Bai viét xdy dung thuong hiéu: La qué trinh tao ra nhimng gid tri c¢6t 15i cho
thuong hiéu, hay c6 thé 1a viéc doanh nghiép dua ra nhiing dic diém va nhimng thong
diép riéng nham xay dyng tinh cach thuwong hiéu, hinh thanh sy lién két giita thuong
hiéu vé&i cam xtic cta khach hang tir d6 tao ra cac gia tri cong dong. Gia tri nay can
duogc t6i wu thanh nhiing diém khéc biét, nham khac biét héa thuong hiéu so v6i nhiing

d6i thu canh tranh trén thi trudong va dong thoi ¢ ¥ nghia dbi voi khach hang muc tiéu.

* Dwa vao mikc dg phé bién hién nay, ngwoi ta phéin thanh 8 dang tiép thi néi

dung hiéu qud nhit:

- Infographics (d6 hoa thong tin): 1a dang nodi dung truc quan két hop gitra hinh
anh va chit, gitip truyén tai thong tin mot cach ngan gon, dé hiéu. Pay 1a phuong phap
hiéu qua dé gid1 thi€u san phém, dich vu hoac chia sé cac meo vat httru ich. Trén
Facebook, infographics dé dang thu hut sy cha ¥ cua ngudi dung, dic biét khi duoc
thiét ké gon gang, ndi bat voi mau sic hai hoa. Trén TikTok, c6 thé chuyén ddi
infographics thanh video dang slide hodc st dung hiéu ing chuyén dong dé ting su thu
hat. Bi v6i website, téi wu SEO cho hinh anh biang cach thém thé ALT va mé ta chi

tiét giup cong cu tim kiém nhan dién noi dung tot hon.

- Quote/Meme - Trich din: Trich dan va meme 1 hai dang ndi dung phd bién

giup tang muc do tuong tac trén mang xa hoi.



+ Quote (Trich dan danh ngén): Thuong 1a cic cdu nodi truyén cam hing, danh
ngdn hodc 161 khuyén tir ngudi ndi tiéng. Nhitng cdu trich dan nay giup tao dong luc

va thu hit sy cht y cia nguo1 xem, khién ho dé€ dang chia sé 1én trang ca nhan.

+ Meme: La dang noi dung giai tri mang tinh chat hai hudc hodc chim biém.
Cac meme thuong duogc sir dung dé truyén tai théng diép mot cach vui nhon, giup

thuong hiéu trd nén gan giii hon véi khach hang.

- Chart (Biéu db hoat hoa mau sic): 1a mot cach hiéu qua dé truc quan hoa dir

lidu, giup nguoi xem dé dang nam bat xu hudng hodc thong tin quan trong.

- Hinh anh thuong hiéu duoc ding tai dep mat: mdi bai viét dugc diang tai déu
phai chtra hinh anh thuong hiéu, phong cach thuong hiéu dé moi nguoi c6 thé nhan
biét duoc thwong hiéu ngay lap tic. Hinh anh visual marketing (tiép thi truc tiép)
khong can qua cau ki, don gian ma dep mat méi mang lai gid tri cao nhét, vi qua mau
me khién ngudi xem khong tap trung duoc va san pham. Ngoai ra doanh nghiép c6 thé
dinh kém link rat gon trén mang xa hdi dé khuyén khich khach hang lya chon san

pham.

- Video Content (N6i dung bing video): day 1a xu hudng marketing noi bat nhat
trong nhitng nim vira qua. Cac doanh nghiép da va dang dau tu vao ndi dung nay dé
vua thu hut khach hang, vira cé thé tang nhan dién thuong hi€u, goi 1a viral video
marketing (tiép thi video lan truyén). Video 1a mot trong nhitng dang content thu ht
nguodi xem nhét tir anh dong, am thanh, chir va cac hi€u ung ndi bat da dang. Doanh

nghi¢p co thé tao ra dugc nhiéu chu dé hai hudce, y nghia, dé chia sé cho nguoi xem.

- Ngoai ra con mét dang Visual content dang rat thinh hanh 1a GIF, anh dong
v6i cac hinh anh 13p di lap lai. Nhimg Fanpage, Tik Tok cong dong rat hay dung hinh

anh nay dé miéu ta cho mét status hodc trang thai nao d6 vui nhon trong ngay.

- St dung 101 kéu goi hanh dong trén hinh anh/video (Call-to-Action): la mot
chi dan bing vin ban duogc st dung trong cac chién dich marketing nham muc dich
khuyén khich ngudi dung truy cip vao trang web thuc hién cac hanh dong nhu: mua

hang, trai nghiém, ding ky, dung thir mién phi,....
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- Hinh anh huéng dan thi thuat - meo vit don gian: véi cac hinh anh don co
kém céc budc thuc hién don gian va ngin gon ciing mang lai twong tac cao khi ding
tai bai viét trén Facebook, Tik Tok. Biét cach 1ong ghép thong tin di kém véi hinh anh
san pham vira ning cao thwong hiéu ma lai mang cho ngudi ding cam giac an tim hon

khi str dung san pham cua ban.

1.2.4. Cac buée dé xay dwng Content Marketing
1.2.4.1. Xac dinh muc tiéu kinh doanh tong thé

Muc tiéu kinh doanh 13 nén ting quan trong dé xay dung chién luge Content
Marketing. Doanh nghiép can xac dinh rd rang muc tiéu chinh nhu ting doanh thu, mo
rong thi truong, xay dung thuong hi€u hay tang tuong tdc vdi khach hang. Viéc nay
gitp ndi dung dugc tao ra cd dinh hudng rd rang va phuc vu ding muc dich kinh

doanh.
1.2.4.2. X4c dinh muc tiéu Content Marketing

Sau khi ¢6 muc tiéu kinh doanh, doanh nghiép can cu thé héa muyc tiéu cua
Content Marketing. Cac muc tiéu ndy c6 thé bao gom:

- Tang nhén di¢n thuong hi¢u (Brand Awareness).

- Tao ra khach hang tiém nang (Lead Generation).

- Cai thién tuong tac véi khach hang.

- Nang cao muc d9 trung thanh ctia khach hang.

- Thic day doanh s6 ban hang muc tiéu nay can do ludong dugc thong qua céc

chi s6 nhu luot tiép can, luot tuong tac, ty 1¢ chuyén ddi, doanh thu,...
1.2.4.3. Xac dinh chan dung khach hang

Mot chién lugc Content Marketing thanh cong phai huéng dén ding ddi tugng
khach hang ma doanh nghiép cin. Tuy nhién, viéc phan tich ddi twong khach hang

muc tiéu thuong khong don gian can thoi gian nghién ctru, khao sat hay thu thap y
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kién cia khach hang dé tir d6 tim ra dac diém chung, cac yéu to muc ti€u dé hiéu rd

hon vé doi tuong cua minh.

O bude nay, dé xac dinh duoc khéach hang muc ti€u mdét cach hi€u qua, moi
ngudi can cac thong tin nhu nghé nghiép, vi tri dia 1y, do tudi, gidi tinh, thu nhép, tinh
cach hay cac van dé, ndi dau,... Va dé c6 nhitng théng tin nay, doanh nghiép can tién

hanh cé4c nghién ctru, khao sat hay st dung cac nén tang mang xa hoi...
1.2.4.4. T6 chirc trién khai ndi dung viét bai

Sau khi ¢6 muc tiéu va doi tuong cu thé, doanh nghiép can 1én ké hoach trién
khai noi dung bang cach:

- Lya chon chu dé: Pam bao phu hop véi nhu cau va s thich ciia khach hang.

- Dinh dang nd1 dung da dang: Bai viét, video, infographic, meme, quote, GIF,

hinh &nh minh hoa, biéu do.
- Sang tao ndi dung hap dan: Cung cip gia tri, dé hiéu va dé chia sé.

- T6i vu SEO: X4y dung hé théng tir khoa phu hop dé ting kha ning tim kiém

trén Google.

- Pam bao nhat quan thuong hiéu: Mau sic, phong cach thiét ké, giong diéu

phai dong nhat.

- Tan dung cong nghé Al: St dung cac cong cu hd tro viét bai, thiét k& hinh
anh, chinh stra video dé tang hiéu qua san xuét ndi dung.
1.2.4.5. Thiét 1ap ké hoach ding bai

Viéc dang bai theo ké hoach gitip doanh nghiép tiép can khach hang mot cach
déu dan va duy tri sy quan tdm cua ho. Mot sb bude quan trong bao gém:

- X4c dinh tan suat dang bai: Hang ngay, hang tuan hogc theo chién dich cu thé.

- Lya chon khung gi¢ dang bai tdi wu: Dua trén thoi quen su dung mang xa hoi

cua khéach hang.
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- Xay dung lich ndi dung chi tiét (Content Calendar): Gitp dam bao su nhat

quan va khong bi gian doan.

- Phan bd ndi dung theo tirng kénh phu hop: Diéu chinh ndi dung theo nén tang
Facebook, TikTok, Website,...
1.2.4.6. Theo ddi hi¢u qua bai viét

Sau khi trién khai, can thuong xuyén danh gia hiéu qua caa Content Marketing
dé diéu chinh va tbi wu. Cac chi s6 quan trong bao gom:

- Luong tiép can (Reach): SO nguoi da xem bai viét.

- Ty 1€ tuong tac (Engagement Rate): Luogt like, share, comment.

- Ty 1é chuyén d6i (Conversion Rate): S6 khach hang tiém ning hoic don hang

duoc tao ra tir noi dung.
- Thoi gian twong tac: Khach hang danh bao lau dé doc bai viét hodc xem video.

- Chi s6 ROI (Return on Investment): Panh gia hi¢u qua ndi dung dya trén chi

phi dau tu va loi nhuan mang lai.

1.2.5. Cac nén tang Content Marketing
1.2.5.1. Website

Website durgc xem 14 trung tdm ciia chién luoc Content Marketing vi ddy 14 noi
doanh nghiép c6 thé kiém soat hoan toan ndi dung, xay dung thuong hiéu va tbi wu
hoa trai nghiém nguoi dung (Pulizzi, 2013). Mot website chuyén nghi¢p gitip khach
hang d& dang tim hiéu thong tin vé doanh nghiép, san pham/dich vu va c6 thé trg thanh

cong cu tao ra khach hang tiém ning thong qua t6i uu SEO.

Website c6 thé chira nhiéu loai ndi dung khac nhau nham phyc vu cic muc tiéu
tiép thi. Blog 1a cong cu quan trong gitip doanh nghiép cung cip ndi dung mang tinh
gido duc, cap nhit xu hudng va tdi wu héa SEO. Theo HubSpot (2020), cac doanh
nghiép c6 blog thu hut lugng truy cap cao hon 55% so véi cac doanh nghiép khong cod

blog.
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Website mang lai nhiéu loi ich quan trong trong chién lugc Content Marketing.
Thi nhat, day 1a nén tang giup doanh nghiép kiém soat ndi dung, khong phu thude vao
thuét toan ctia cac nén tang bén thtr ba. Thir hai, website dugc tdi wu SEO dé tang

treong luu lugng truy cdp tu nhién tir cong cu tim kiém.
1.2.5.2. Social Media

Mang x4 hoi (Social Media) 1a mdt trong nhitng kénh tiép thi quan trong gitp
doanh nghiép tiép can khach hang nhanh chdng, ting cudng tuong tic va lan téa ndi
dung. Theo Statista (2023), sé luong ngudi dung mang x3 hoi trén toan cau di vuot

4,9 ty, cho thdy tim quan trong ctia nén tang nay trong chién luoc tiép thi ndi dung.

M&i nén tang mang xa hoi c6 dic diém riéng va phu hop véi timg loai ndi dung
khéac nhau. Facebook hd trg nhiéu hinh thirc noi dung nhu bai viét, hinh anh, video va
livestream, phu hop dé xdy dung cong dong va quang cdo san pham. TikTok 13 nén
tang video ngan c6 toc dd lan truyén nhanh, pht hop véi cac chién dich viral

marketing va ndi dung sang tao.

Social Media mang lai nhiéu lgi ich quan trong trong Content Marketing.
Doanh nghiép c6 thé tiép can khach hang tiém ning mot cach nhanh chéng, dong thoi
ting cudng sy tuong tac, gitp xay dung cong dong trung thanh. Mang x3 hoi ciing 1a
nén tang 1y tuong dé trién khai viral marketing, gitip noi dung lan truyén manh mé ma

khong ton nhiéu chi phi quang cio.
1.2.5.3. Infographics

Infographics 1a hinh thirc trinh bay ndi dung bang hinh anh, giup ngudi xem dé

dang tiép thu thong tin.

C6 nhiéu loai Infographics phd bién trong Content Marketing. Infographics dit
liéu trinh bay s6 liéu théng ké mot cach sinh dong va truc quan. Infographics quy trinh
minh hoa cac budc thuc hién mot nhiém vu hoac quy trinh lam viéc. Infographics so
sanh dit hai hodc nhiéu yéu t6 canh nhau dé nguoi xem dé dang ddi chiéu.
Infographics huéng dan trinh bay cach thuc hién mot cong viée cu thé, gitip ngudi

ding nhanh chéng hiéu va ap dung.
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Infographics mang lai nhiéu loi ich trong chién lugc Content Marketing. Thir
nhat, ching giup truyén tai thong tin nhanh chéng va d& hiéu, giup ngudi xem dé dang
tiép nhan thong diép. Thir hai, ndi dung trinh bay dudi dang Infographics ting kha

ning ghi nhé, gitip thuong hiéu ndi bat hon so voi ddi thi.

1.2.6. Vai tro caa Content marketing

Déi voi nhitng doanh nghiép trong nuée, s& that kho dé canh tranh v6i nhitng
doanh nghiép mang tdm c& qudc té dang tran vao Viét Nam. Tuy nhién, Content
marketing chic chin s& giup nhitg doanh nghiép d6 dinh vi thwong hiéu va thu hut sy
quan tdm trong nganh nghé lién quan. C6 thé ndi, vai trd ctia Content marketing 1a
mang dén co hoi phat trién, khang dinh vi thé, xay dung thuong hiéu viing manh trong
nganh nghé ma minh dang kinh doanh. Vi Content marketing 13 khai niém ra doi phuc
vu cac ddi tuong 1a cac don vi doanh nghi¢p nén nhic t&i vai trd cua Content
marketing ngudi ta hiéu rang d6 1a vai trd cua Content marketing trong cic doanh
nghiép. Dudi day 1a nhitng vai trd rit quan trong cua content dem lai cho cac don vi

kinh doanh.
- Content marketing gia tang lugng truy cép "traffic":

Thuc té dé théy né 1a bat ky don vi kinh doanh nao c6 sy dau tu, c6 chién luoc
Content marketing bai ban cho website, blog, fanpage... thi két qua thu v& ludn la
luong traffic ting dan 1én. TAt nhién, lugt quan tim cta khach hang ting dong nghia
véi viée luong ngudi truy cdp, ty 1& chuyén doi ciing gia ting. Content marketing s&
PR cho don vi mot cach tham thau khién cho khach hang dan dan quen vdi nhiing
thong tin vé san pham, thong tin gia ca, cac chuong trinh khuyén mai hoic thong tin
loi ich cta san pham. Nhitng khach hang tiém niang ho cam thay thoa man vdi nhiing
ndi dung ma website hay kénh thong tin ctia don vi kinh doanh dem lai va rdi ho quyét
dinh mua, sir dung dich vy, san phém. Diéu tuyét voi dé 1a Content marketing con cod
thé khién cho khach hang quyét dinh mua ngay lap tirc khi c6 nhiing tir ngit, chién
lugc thong minh, hap dan. Piéu quan trong & day do6 1a nam bat duoc tam 1y cua khach

hang, théa man cai mong mudn ctia khach hang va lay duoc su tin tudng cua ho.

- Content marketing 1a cong cu gitp xay dung thuong hi¢u:
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Mot diéu dé thdy do 1a khi doanh nghiép giy duogc an tuong tot voi ai o, nguoi
ta c6 xu hudéng thé hién su hai 10ng vé doanh nghiép véi nguoi khac. Piéu nay ciing
dung véi chinh thuong hiéu ctia doanh nghiép. Doanh nghiép cung cap thong tin cé gia
tri, hitu ich cho khach hang nhét 1a khi ho da su dung qua san phém, dich vu va hai
10ng ti ho s& rat tich cuc lan truyén thong tin d6. Miac du khach hang khong duogc tra
tién cho viéc gi6i thiéu nhin hiéu cua doanh nghiép cho ngudi khac nhung ho vén chia

sé rat tich cuc va nhan dugc su quan tam, tin tuéng mot cach dé dang hon.

Tir d6, thuong hiéu cua doanh nghiép s& dugc nhiéu ngudi biét t6i, duoc lan
truyén rong rai va dy chinh 1a mong muébn ctia moi doanh nghiép. Ngoai ra, doanh
nghi¢p co thé tao ra dugc content chat luong thi cac kénh hay cac don vi lién quan ho
c6 thé din link, trich dan... toi website hay kénh thong tin ctia doanh nghiép. Qua do,
murc d§ nhan dién thuong hi€u ngay cang lon va chinh kénh thong tin cua doanh

nghiép ciing nhan duoc thit hang cao trén thanh cong cu tim kiém.
- Content marketing 13 cong cu gitip ting doanh so:

Néu ndi dung trén website va mang xa hoi ciia don vi kinh doanh gitup théa man nhu
cau, dap ung duoc nhirng yéu cau cua khach hang thi viéc chdt don hang 1a chuyén
som mudn. Khach hang rat mudn dugc cham séc ca trude va sau khi mua hang. Ho
khoéng chi mudn cé dugce san pham chit luong, dich vu tot va con rat hai long khi san
pham d6 cua thuong hiéu 16n. Content marketing c6 thé gitp nguoi truy cép trd thanh

khach hang, tham chi 12 khach hang than thiét va trung thanh.
- Doanh nghiép nhu mot chuyén gia nhd Content marketing cht luong:

Néu nhu c6 thé xay dyng hinh anh doanh nghiép gidong nhu mot chuyén gia nho
Content marketing hitu ich thi doanh nghiép s& c6 dugc khach hang ngay cang nhiéu.
Tai sao vay? Khach hang luén mudn cé dugc nhitng thong tin xac thuc, hiru ich. Néu
c6 thé giai quyét dugc nhu ciu ciia ho, doanh nghiép dan tré thanh chuyén gia tu van
hay chinh la noi dé khach hang tim t&i dé tham khéo, lya chon. Khi Content marketing
cta don vi c6 chét lugng cao, gitp thdo g& duogc van dé mot cach khéo 1éo thi con

tuyét voi hon.

- Content marketing ting sy két ndi v&i khach hang:
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M3i chién dich Content Marketing dugc xem la thanh cong khi no6 c6 thé tao ra
duoge su két ndi gitra khach hang voi don vi, véi nhan hiéu ma don vi dem t6i. Chi khi
nhin thdy nhin hiéu hay nhic t&i tén don vi 1a khach hang nhé ngay dugc san pham,
dich vu ma doanh nghi¢p kinh doanh. Pat dugc té1 mic d§ do thi kénh content cta
don vi rat hiéu qua. Khi content ctia doanh nghiép tré thanh mot thong tin dang tin ciy
thi chic chin khach hang sé& ludn ling nghe doanh nghiép. Hon nita c6 khi ho con chay
dén "hoi" doanh nghiép khi c6 thic mac 4y chir. D6 chinh 1a mét vai trd cia Content
Marketing ma moi doanh nghiép can huéng t6i. Diéu nay giup khach hang nhan ra,
doanh nghiép ciia doanh nghiép khong thua gi nhirng doanh nghiép qudc té, tham chi
con c6 dich vy tot hon. Su trai nghiém tron ven hon va bao mat hon. Khi doanh nghiép
c6 mdt chién lugc Content Marketing chét luong, tat nhién, doanh nghi¢p s€ c6 dugc
su 4n tuong tir khach hang. Hon nita, 4n tuong tir nhitng doanh nghiép, nganh nghé
khac ciing 12 mot yéu t6 quan trong ma Content Marketing mang lai. Vai tro cia
Content Marketing trong mdi quan hé nay chinh 1a xay dung két ndi manh mé&, tham
chi dit doanh nghiép cao hon nhitng doanh nghiép, ca nhan khac. Co thé thay, vao thoi
budi hién nay thi vai tro ciia Content Marketing cuc ky quan trong ddi véi sy ton vong
cua moi doanh nghi¢p. N6 1a mot bude tién vuot bac va tat nhién mang lai nhiéu diéu
b6 ich hon marketing truyén théng. Vi vay, hay thuc hién chién lugc Content

Marketing mot cach hoan hao nhat.
- Content Marketing tiét kiém chi phi hon cach marketing truyén thong:

Chién lugc marketing truyén théng c6 thé 1a phat to roi, bao gidy, thuc hién
khuyén mai, giam gid... rit ton kém. Viéc st dung Content Marketing duwgc ching
minh tiét kiém hon rat nhiéu so vdi mo hinh marketing truyén thong. Pic biét, content
nay don vi kinh doanh hoan toan c6 thé tu chu dong ma khong can thué, két hop voi
don vi khac. Chi phi thuc hién Content Marketing thudng chi bang 1/3 vé6i viée thuc

hién cac chién lugc marketing truyén thong.

Doanh nghiép c6 thé sir dung cac kénh thong tin nhu social media, email, blog,
fanpage... ngoai viéc str dung website dic thu dé lam cho thuong hiéu doanh nghiép
dugc day manh do phu séng hon. Content Marketing ngay nay da tré thanh phuong
tién truyén thong vo cung hidu qua, tiét kiém va c6 vai tro rat 16n voi sy phat trién cua
don vi kinh doanh. Néu doanh nghiép mudn ngay cang nhiéu khach hang, ngdy cang
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c¢6 nhiéu loi nhuan thi hay dau tu cho Content Marketing. Doanh nghiép ciing c6 thé
tham khao thém viéc st dung SMS marketing dé tao ra duoc hiéu ung deo bam tdt

nhat v6i khach hang.
- Tang ty 1& chuyén doi:

Khi doanh nghiép sang tao ra mot Content hay va 4n tuong cho ddi tuong khach
hang muc tiéu cu thé, doanh nghiép c6 thé thuc day ho hanh dong giup ho nhanh
chéng mua san pham, dich vu cia doanh nghiép.

Content dong vai trd vo cung quan trong trong hoat dong kinh doanh ctia doanh
nghiép, no 1a nén tang gitp doanh nghiép co6 thé trién khai va xay dung nhimng chién

lugce kinh doanh hi¢u qua.

CHUONG 2: TONG QUAN CUA CONG TY VA THUC TRANG HOAT PONG
CONTENT MARKETING

2.1. Khai quat chung vé Cong ty TNHH thiét ké va xay dwng Gonic
2.1.1. Giéi thiéu chung vé Cong ty

- Tén giao dich: Cong ty TNHH Thiét ké va xay dung Gonic.

- Tén tiéng Anh: GONIC DESIGN AND CONSTRUCTION LIMITED
COMPANY.

- Tén viét tit: CONG TY GONIC.

@omc

KIEN TRUC-XAY DUNG-NOI THAT

- Logo:

Hinh 2.1. Logo Céng ty Gonic
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- Pja chi: 510 Puong 29/3, Phuong Hoa Xuan, Quan Cam Lé, Thanh phd Pa
Nang, Viét Nam.

- M4 sé thué: 0402066089
- S6 dién thoai: 0366688289.

- Website: https://gonic.vn/

- Email: kientrucgonic@gmail.com

2.1.2. Lich s hinh thanh cia Céng ty

Cong ty TNHH thiét ké va xdy dung GONIC dugc thanh 1ap vao nam 2020.
La mot tap thé 1on bao gdm céac Kién Tric Su, K§ Su mang trong minh nhiét huyét va
sang tao cia strc tré. Tién than 14 Raza Architecture - Nhém Kién Tric Su kiém dao
tao tré chuyén nganh noi that noi tiéng véi nhitng thiét ké méi la, mang hoi hudng cia
xu huéng kién tric thé ky 21. V4i 5 Nam kinh nghiém trong linh vuc Kién tric, Cong
trinh ctia Gonic trai dai khip Bic vao Nam. Cac tinh c6 thé ké dén nhu: Quang Ninh,

Ha Noi, Ninh Binh, Nghé An, Pa Nang, Nha Trang, Binh Duong,...
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2.1.3. Chirc ning, nhiém vu cia cac phong ban

Ban giam déc

Quan 1y phong | |
ban
| [ | |
. £ LA . - . . Phong hanh
Phong thiét ké Phong thi cong Phong du an chinh ké todn
Truwong , Truong Truéng Treong
ph(‘)ng' thiét phong thi phong di 4n phong !Jénh
ke cong chinh keé todn
|
Bo B Bo Bo B B0 phéan
Phﬁﬂ phén phan phin | | phan hop
no1— trién phén hoan dw dong
Ngoal | | khai thd thién an thanh
that toan

Hinh 2.2. So d6 co cdu té chirc ciia Cong ty TNHH Thiét ké va xay duwng Gonic
*Chure nang cua cac phong ban:

- Ban giam doc: Pai dién cao nhat ctia cong ty, chiu trach nhiém quan 1y chung
va dinh huéng phat trién cong ty.

- Quan 1y cac phong ban: nhim dam bao su phdi hop va hoat dong hiéu qua
giita cic bd phan trong t6 chire. Vai trd ctia quan 1y cac phong ban bao gom viée lap ké
hoach, giam sat, danh gia hi¢u suat va hd tro cac phong ban thuc hi¢n muc ti€u chung

cua cong ty.

- Phong thiét ké: Thuc hién thiét ké cac du an, 1ap ban vé k§ thuat va giam sét
chat lugng thiét ké.
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Truong phong thiét ké: 1a ngudi ding dau bo phan thiét ké, chiu trach nhiém
quan 1y d6i ngii va dam bao cac du an thiét ké dat chat luong cao, ding tién do va phi
hop chién lugc cong ty. Ho 1ap ké hoach, chi dao sang tao, kiém duyét san pham thiét
ké, 1am viéc voi cac phong ban lién quan, déng thoi theo dbi xu hudng méi dé nang
cao hiéu qua thiét ké. Vai tro nay doi hoi ky ning lanh dao, sang tao, kinh nghiém

chuy&n mén viing chic va kha ning str dung thanh thao céc cong cu thiét ké.

- Phong thi cong: Quan Iy va trién khai thi cong cac cong trinh, dam bao tién do

va chit lwong du an.

Truéng phong thi cong: 1a nguoi ding dau bo phan thi cong trong cac cong
trinh xay dung, ky thuat, chiu trach nhiém giam sat va diéu phdi cac hoat dong thi
cong tai cong trudng dé dam bao du an hoan thanh ding tién do, dat chat luong va an

toan.

- Phong dy an: 1a bo phan chiu trach nhiém quan ly va trién khai cac dy an cua
cong ty, tir giai doan 1ap ké hoach, thuc hién, dén hoan thién va ban giao. Phong nay
dong vai tro quan trong trong viéc dam bao céc du an duoc thuc hién dang tién do,

ngan sach va dat chat luong yéu cau.

Truéng phong du an: 13 ngudi ding dau bo phan du &n trong mét t6 chic, chiu
trach nhiém 1anh dao va quan ly céc du an tir giai doan 1ap ké hoach dén khi hoan
thanh va ban giao. Pong vai tro quan trong trong viéc dam bao cac du an dat duoc
muc tiéu vé tién do, chat luong va ngan sach, dong thoi tao sy phdi hop chat ché gitra

cac bén lién quan.

- Phong hanh chinh — Ké toan: Quan ly nhan sy, tuyén dung, dao tao va cac
cong viéc hanh chinh khéc. Chiu trach nhiém quan ly cac cong viéc hd tro vin phong
cling nhu xr ly c&c hoat dong tai chinh cua cong ty. Phong nay thuong cé vai tro quan
trong trong viéc dam bao hoat dong ndi bo van hanh tron tru va tai chinh duoc quan ly

chat ché.

Két luan: so dd to chirc cong ty 1a mot céng cu quan trong dé quan ly cong ty
maot cach hiéu qua. Mdi phong ban dong vai tro quan trong va déng gop vao sy thanh

cOng va phat trién cia Cong ty Gonic.
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2.2. Céc yéu to méi truong tac dong dén hoat dong kinh doanh cia doanh nghiép
2.2.1. Céc yéu td vi mé.
2.2.1.1. Khach hang

Khach hang 14 thi truong cta doanh nghiép, mdi su bién ddi trong nhu cau,
quyét dinh mua sim, hay dich vu cta khach hang déu budc doanh nghiép phai co
nhirng dong thai tich cuc dé co thé thich ung dugc. Ho c6 thé tao ra ap luc bude nha
san xudt phai giam gia ban hodc nang cao chét luong san pham va dich vy tot hon.
Khach hang duogc coi 1a trong tam trong moi hoat dong kinh doanh vi ho gitp tao ra
doanh thu. Cac doanh nghiép tap trung vao viéc duy tri moi quan hé tot véi khach

hang dé duy tri hoat dong kinh doanh.
Khi nghién ciru vé Kién triic Gonic khach hang duoc chia thanh 2 nhém chinh:

+ Ca nhan va ho gia dinh: nhitng ngudi c6 mong mudn thiét ké va xay dung

nha &, biét thy, quan coffee hoic cai tao khong gian sdng.

+ T6 chirc: nhitng doanh nghiép vira va nho mong mudn thiét ké homestay,

khéch san, thiét ké van phong, Villa nghi dudng.

* Ddac diém va nhu cau cua nhom khach hang cd nhan va nhom khdch hang to

chire:

Nhom khach P tudi | Thu nhip Pic diém va nhu ciu

hang

1. Khéach hang ca
nhan va hd gia

dinh.

Thunhdp trung | 25—-40 [15-30triéu| Nha & co ban, thiét ké noi that tién
binh kha. tudi | dong/thang. nghi, t6i wu chi phi.

Thu nhéap kha. 30-50 | 30—duéi | Nhaphd cao cip, biét thy mini, thiét ké
tudi 60 triéu hai hoa chi phi.
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ddng/thang.

Thu nhap cao. 35-60 Trén 60 Biét thy sang trong, ndi thét cao cép,
tudi triéu cong trinh doc déo.

dong/thang.

2. Khach hang td6 | 30—55 | Thu nhap tu Khach san, Villa nghi dudng,

chtrc. tudi cac hoat homestay, thiét ké vin phong.
dong kinh
doanh va

dau tu.

Badng 2.1. Péc diém va nhu cau ciia 2 nhém khdch hang.
2.2.1.2. Nha cung cép

Cong ty TNHH thiét ké va xay dung Gonic hién c6 rat nhiéu nha cung cap rong
khap trén toan qudc, cac dbi tdc cung cap nguyén vat liéu, thiét bi va dich vu hd tro

cho qué trinh thiét ké, xay dung va trién khai du an cua Cong ty.

Cac nha cung cp nguyén vat liéu xay dung, nha cung cap thiét bi noi that bép,
nha cung cap thiét bi va cdng nghé, nha cung cap thiét bi ky thuat, bao gom céc nha

cung Cép nhu An Cuong, Hoa Khanh, AutoCad, Revit,.....

Nha cung cap nguyén vat liéu xay dung An Cuong: chuyén cung cap vat liéu va
noi that 1am tir gd cong nghiép duoc thanh 1ap vao nam 1994. Vi thé manh 1au doi,
lién tyc cai tién dau tu hang loat may moc va trang thiét bi hién dai 1én dén hang ngan

ti dong. La ddi tac tin cay caa Gonic, dam bao chit luong va an toan.

Nha cung cap noi thit bép Hoa Khanh: dugc thanh 1ap vao nim 1991 chuyén d6
ding nha bép nhu t6, dia, mudng, nia,....Hién tai tim quan trong cua gian bép, khong
chi trong gia dinh ma con & truong hoc, nha may, cdng ty, bénh vién, nha hang, khach
san,... bat cr dau bép ciing 1a phan khong thé thiéu. La nha cung cap dang tin cay doi

véi Gonic, cung cap cac san pham an toan, lanh tinh cho céc du an.
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Nha cung cap thiét bj cong nghé: dong vai trd quan trong trong nganh kién trac,

gilp céc cdng ty kién tric va xay dung tbi wvu hoa quy trinh thiét ké va thi céng. Phan

mém Autocad gilp céc Kién trac su tao ra cac ban vé k§ thuat mot cach chinh xac.

Phan mém Revit gilp tao ra mé hinh 3D cho cdng trinh, cho phép céc kién trac su, k¥

su va nha thau 1am viéc cung nhau mét cach hiéu qua hon.

2.2.1.3. Déi thii canh tranh

Trén thi truong hoat déng trong linh vuc thiét ké va xay dung c6 rt nhiéu déi

thu canh tranh nhung ddi thu canh tranh chinh cua Gonic 1a Kato va Dimor.

Cong ty TNHH thiét ké

va xay dung Gonic

Cong ty TNHH thiét

ké va xay dung Kato

Cong ty c6 phan tw
van thiét ké va xay

dung Dimor

Piem

manh

- Chat luong dich vu:

+ Thiét ké sang tao va
chuyén nghiép: Gonic co
thé cung cip cac ban
thiét ké mang tinh doc
dao, hién dai va phu hop

v6i xu huong.

+ D01 ngli nhan sy giau
kinh nghiém: K¥ su,
kién trac su va cong

nhan thi cdng co6 chuyén
mon cao va tay nghé

ving.

+ Thi cong chat luong:
Dam bao cac cong trinh

duoc hoan thién ding

- Thiét ké sang tao va
than thién vo1 moéi
treong: KATO cha

trong tao ra cac cong
trinh kién trac doc

dao, mang tinh sang
tao cao, déng thoi tich
hop yéu té xanh, dua
thién nhién vao khong

gian song.

- Dich vu tron goi:
Cong ty cung cap dich
vu thiét ké kién trac,
noi that va thi cong
tron goi cho céc loai
cong trinh nhu nha

cap 4 san vuon, nha

- C6 nhiéu nam kinh
nghiém va chuyén
mon trong linh vuc

thiét ké va xay dung,
cling v&i su dan dat

cua cac chuyén gia co
kinh nghi¢m trong
nganh.

- Dich vu da dang:
Cong ty cung cap cé4c
dich vu tir thiét ké
kién truc, thi cong
xay dung, thi cong
noi that dén dao tao
phan mém chuyén
nganh, dap ung nhu
cau da dang cua

khach hang.
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tién do va dat ti€u chuan

k¥ thuat.

- Mbi quan hé khach
hang:

+ Tan tam trong cham
soc khach hang: Tu van
nhiét tinh va luén ling
nghe phan hoi dé cai

thién dich vu.
- Pa dang dich vu:

+ Cung cép ca thiét ké
kién trac, noi that va thi

cong xay dung.

+Dich vu tron goéi tir y
tudng dén hoan thién,
gitip khach hang tiét
kiém thoi gian va chi

phi.

- Str dung cong ngh¢ tién

tién:

+ Ung dung phan mém
thiét ké nhu Sketchup,
Revit,.... mang lai d§
chinh x&c cao va hinh

anh tryc quan.

+ Ap dung cac giai phap

phé, gac limg, biét thy

vuon trén toan quoc.

- B6i ngli nhan sy
chuyén nghiép:
KATO tap trung xay
dung van hoa doanh
nghiép va phat trién
doi ngli nhan su tur cdt
161, dam bao chat
luong dich vu va su
hai long cua khach

hang.

- Ung dung cong nghé
hién dai: Str dung cac
phan mém thiét ké
tién tién, KATO mang
dén cho khach hang
nhiing ban v€ chinh
Xac va tryc quan, giup
dé dang hinh dung vé

cong trinh tuong lai.

- DIMOR chu trong
Vao Viéc tao ra cac
thiét ké doc dao, phu
hop véi ting khach
hang, dam bao cong
ning va thim my cao.
- T4t ca cac du an déu
dam bao st dung
nhitng giai phap dot
pha va toi uvu nhat,
nhim tao ra c4c san
pham kién c6 va bén

viing.
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xay dung bén ving, sir
dung vat li¢u than thién

v&1 moi trudong.

- Gia thanh canh tranh:
cung cép dich vu véi
muc gia hop 1y, phu hop
v6i nhiéu ddi tugng

khach hang.

- Tam nhin phat trién
bén vimng: chi trong vao
viéc xay dung cac cong
trinh khong chi dep ma
con bén viing, tiét kiém

nang luong.

Piém

yéu

- Han ché trong d6i méi:
néu khong lién tuc cap
nhat xu huéng va cong
nghé mai, Gonic ¢é thé
bi tut hau so véi cac doi

thu.
- D01 ngli nhén su:

+ Kha nang dao tao: mdt
s6 nhan sy c6 thé thiéu
k¥ niang mém hodc kha
nang thich trng véi cong

ngh¢ mai.

+ Ty 16 thay d6i nhan sy

- Thuong hiéu méi
thanh 1ap: Vi thoi
gian hoat dong chua
lau, KATO c6 thé
chua c6 nhiéu kinh
nghiém thyc tién va
danh tiéng trén thi
truong so voi cac dbi

thu 1lau nam.

- Canh tranh trong
nganh: Linh vuc thiét
ké va xay dung c6 su

canh tranh cao;

KATO can nd lyc dé

- Cac du an da thuc
hiéen chua  duoc
Khach hang danh gia
nhiéu.

- Marketing con han
ché, chua tiép can
dugc nhiéu Khach

hang tiém nang.
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cao: néu méi trudng lam
viéc khong dit hip dan,
Gonic c6 thé gip kho
khan trong viéc gilr chan

nhan tai.
- Tai chinh va dau tu:

+ Rui ro thanh khoan:
phu thude nhiéu vao tién
do thanh toan cua khach

hang, gay ap luc tai
chinh.

- Canh tranh khdc liét:

+ Strc ép tir d6i thu:
canh tranh v&i nhiéu
cong ty thiét ké va xay
dung khac c6 thuong

hiéu manh hon.

+ Khach hang nhay cam
v6i gia: Nhiéu khach
hang uu tién gia ré hon
13 chat lugng, anh huong

dén loi nhuan.

tao dung uy tin va thu
hat khach hang trong

moi trrdng nay.

- Nguén lyc tai chinh:
La mdt cong ty moi,
KATO c6 thé doi mit
v6i han ché vé vén
dau tu, anh hudng dén
kha nang trién khai
cac du an 16n hoac
dau tu vao cong nghé

moi.

Bdng 2.2. So sanh cdc doi thi canh tranh.




* Nhan xét:

- Gonic: Véi loi thé vé kinh nghiém, dich vu da dang va gia thanh canh tranh,

Gonic can:
+ Tiép tuc d6i mébi cong nghé va ning cao trai nghiém khach hang.
+ Cai thién kha ndng gilt chdn nhan sy va quan ly tai chinh hiéu qua hon.
- Kato: La thuong hi¢u mai, Kato can:
+ Pay manh hoat dong marketing dé tao dung uy tin trén thi truong.

+ Tim ki€m do1 tac chién lugc dé mo rong von dau tu va nang lyc trién khai

du an.

- Dimor: Véi loi thé vé kinh nghiém, Dimor nén:

+ Tang cuong cac hoat dong quang ba va danh gid du 4n da hoan thanh.

+ M0 rong pham vi dich vu va tiép can cac khach hang tiém niang qua kénh ky
thudt so.

2.2.2. C4c yéu to vi md
2.2.2.1. Méi trudong kinh té

*Kinh té Viét Nam:

- Tang truong kinh té: nén kinh té Viét Nam duy tri mirc ting trudng cao, thic
day nhu cau vé nha &, vin phong, va co sé ha tang, 1 mot loi thé 16n cho nganh kién

tric, cling nhu cho Gonic.

- Lam phat va chi phi nguyén vat liéu: gia ca nguyén vat liéu xay dung bién

dong c6 thé anh hudng dén chi phi thi cong va lgi nhuan ciia cong ty.

- Nguodn von va dau tu: viéc tiép cdn ngudn von uu dai va dong tién tir cac nha

dau tu co thé anh hudng dén quy mod va toc do trién khai cac du an ctua Gonic.
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* Kinh té Pa Ning:

- Tang truong kinh té&: Da Ning 1a trung tim kinh té cia mién Trung, c6 toc do
ting trudng GDP dn dinh, tao nhu ciu 16n vé ha ting, nha &, va cac cong trinh kién

trac.

- Phat trién du lich: 1a diém dén du lich hang dau Viét Nam, Da Nang can thém
cac khach san, khu nghi dudng, va cong trinh ho trg du lich, mang lai co hoi 1én cho

cong ty kién trac.

- Thu nhap trung binh ting: diéu nay tao ra nhu ciu vé nha & chét luong cao,

trung tdm thuong mai, va cac du an bat dong san.

Pa Ning dang mang lai nhiéu thuan loi 16n cho cac cong ty kién triic noi chung
va Gonic noéi riéng, nho vao su phat trién manh mé cua kinh té, du lich va doi séng xa
hoi. La trung tdm kinh té ciia mién Trung, nhiing yéu t6 nay khong chi giup Gonic mo
rong thi trudng ma con khuyén khich d6i méi sang tao, nang cao chat luong dich vu dé

dap ung nhu cau ngay cang cao cua xa hoi.
2.2.2.2. Méi trwong van hoa — xa hi

* Poi véi Viet Nam:

- Xu hudng séng hién dai: khach hang ngay cang ua chudng cac thiét ké hién
dai, tién nghi, va than thién véi moi truong. Diéu ndy tao co hoi cho Gonic sang tao
trong thiét ké cac du an mang dam dau an cé nhan.

- Thay doi nhu cau vé nha o: su gia ting tang 16p trung luu tai Viét Nam dén
dén nhu cau cao hon vé nha ¢ va cong trinh kién trdc chat lugng.

- Nhan thic vé moéi truong: nguoi tiéu dung ngay cang quan tam dén cac cong
trinh xanh va tiét kiém ning luong, diéu ndy yéu cau Gonic phai &p dung cac giai phap
thiét ké bén virng dé tao ra mot san pham hoan thién nhat cho khach hang.

*Tai Pa Ning: Moi trudng van hoa - x& hoi 1a mot yéu té quan trong ddi voi
su phét trién caa nganh kién trdc tai Ba Ning. Cac yéu té nay bao gdom gia trj vin hoa,

phong tuc, 16i séng, va nhiing thay doi trong x& hoi. Hiéu rd cac dic diém vin hoa - xa
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hoi s& gilp Gonic thiét ké nhitng cong trinh phi hop, thAm my va dap Gng nhu cau

cong dong.
2.2.2.3. Mbéi truwong chinh tri - phap lujt

- Chinh sé&ch phat trién ha tang: Viét Nam dang day manh dau tu vao ha tang,
d6 thi hda va phat trién cac khu do thi maéi, tao didu kién thuan loi cho cac cong ty

kién trac nhu Gonic c6 thé phat trién mot cach nhanh chéng.

- Luat xay dung: cac quy dinh vé& xay dung, quy hoach db thi, va bao vé moi

truong duoc siét chat, doi hoi Gonic phai tuan thi nghiém ngat cac tiéu chuan phép ly.

- Chinh sé&ch uwu dii dau tu: nha nudc khuyén khich dau tu vao cac cong trinh
xanh, tiét kiém ning luong, diéu nay c6 thé 1a co hoi dé Gonic mé rong sang mang

thiét ké bén viing.
2.2.2.4. M6i trwomg cong nghé

- Cong nghé thiét ké va thi cong hién dai: su phat trién cua cac phan mém va
cdng nghé in 3D dang thay d6i cach thiét ké va xay dung. Gonic can ap dung mot cach

nhanh chéng dé nang cao hiéu qua.

- Chuyén d6i sé trong nganh: 4p dung cac céng cu quan ly dy &n va tiép thi ki

thuat s6 s& gilip cong ty t6i wu hoa van hanh va mé rong khach hang.

- Xu hudng nha théng minh: Gonic c6 thé két hop céac giai phap céng nghé

vao thiét ké dé dap ang nhu cau vé nha théng minh va tién nghi.
2.2.2.5. M6i trwong tu nhién

Mai truong tu nhién tai Ba Ning voi dia hinh da dang (ndi, sdng, bién) va khi
hau nhiét d6i gié mua mang dén nhiéu co hoi phét trién cho nganh kién trac, dic biét
la cac cong trinh nghi dudng, ven bién va sinh thai. Tuy nhién, thanh phé ciing d6i mat
Vvé6i thach thirc tir bdo 18, bién d6i khi hau va xam nhap min, doi hoi thiét ké phai bén
vitng, chdng chiu thién tai va toi wu hoa viéc sir dung tai nguyén. Gonic can tan dung
canh quan dep dé phat trién cac cong trinh doc dao, dong thoi két hop bao ton thién

nhién, huéng dén muc tiéu xay dung mot d6 thi xanh va dang séng.
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2.2.2.6. Mdi trueomg nhan khau hoc

- Quy md dan sé ting tai TP. Pa Néng: c6 hon 1,2 triéu ngudi duoc xép vao

nhém c6 mat do dan cu trung binh tai Viét Nam.

- Dan s6 tré va dang tang: Pa Nang c6 dan sb tré, nang dong, véi do tudi trung
binh thap so véi cac thanh phé 16n khac ¢ Viét Nam. Diéu nay tao ra nhu cau lon vé
nha &, dic biét 1a cac khu dan cu c6 thiét ké hién dai, tién ich da dang, va phu hop Vi

phong cach séng cua thé hé tre.

- Tang truéng cong dong quéc té: sé lwong ngudi nudc ngoai sinh séng tai Da
Ning ting nhanh nhd vao sic hat tir nganh du lich va méi treong 1am viéc qudc té.
Céc cong trinh dap (ng chuan muyc quédc té, nhu biét thy ven bién, can ho cao cap, va

khu phuc hop thuong mai, s& 1a xu huéng trong nganh kién trac.

Sy gia tang dan so, dac biét 1a dan so tré va cong dong qudc té tai Pa Nang,
tao ra anh hudng tich cuc va thuc day su phat trién cua Gonic. Véi nhu cau ngay cang
cao vé nha ¢ hién dai, cac khu dan cu tich hop tién ich va nhitng cong trinh dat chuan
qudc té, thi truong kién trlc tai Pa Ning dang trd nén sdi dong hon bao gio hét. Gonic
khéng chi c6 co hoi tham gia vao cac du an quy mé Ién ma con can ddi mai sang tao
trong thiét ké dé dap tng thi hiéu cua thé heé tré, dong thoi dam bao céc tiéu chuan chat
lwong nham phuc vu cong ddng qudc té.

2.3. C&c nguon lwc anh hwéng dén hoat dong kinh doanh ciaa Cong Ty TNHH
thiét ké va xay dwng Gonic

2.3.1. Co sé vat chat

Cong ty TNHH Thiét ké va xdy dung Gonic dia chi nam & 510 Puong 29
thang 03, Phuong Hoa Xuan, Quan Hai Chau, TP. Pa Nang véi téng dién tich van

phong 135m? chua bao gém dién tich troi.

31



2.3.1.1. S6 hrong:

Chi tiéu 2024
So lwong

Diéu hoa 2

Quat may 2

May tinh 16

Tivi 1

Ban 10

Ghé 19

Ké sach 2

DVT: Cai

Bdng 2.3. Co s6 vt chdt ciia cong ty kién triic Gonic nam 2024

(Nguén: Phong hanh chinh ké toan Céong ty TNHH thiét ké va xdy dung Gonic)

*Nhan xét:

+ Co sé vat chit tip trung vao cong nghé va hd trg 1am viéc. Nhu may tinh

chiém 16 cai quan trong nhat va phu hop véi dic thu cong viée kién truc.

+ Pau tu va nang cap: s6 luong may tinh va ban lam viéc can dau tu thém cho

nhan vién dé dap ing nhu cau céng viéc va mo réng quy mo.

+ Pam bao thiét bi co ban: cong ty da trang bi day du cac thiét bi can thiét cho

hoat dong thiét ké nhu may tinh, ban lam viéc, ghé...dé phuc vu nhimg nhu cau cho

nhan vién va ddm bao céc cong viéc dung tién do.

2.3.1.2. Tinh hinh sir dung co sé vat chat ciia Cong ty Kién triic Gonic

DPVT: VND
Nhom TSCD Nguyén gia Ty trong | Gia tri con Ty 1€
(%) lai (dong) (GTCLING)
May moc thiét bi 5.876.989.002 61,3 5.757.888.432 | 97,97
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Phuong tién van tai | 898.984.888 9,39 503.898.030 | 56,05
Nha ctra vat kién tric | 909.667.009 9,61 890.737.938 | 97,9
TSCD hittru hinh 1.887.898.003 19,7 609.898.989 | 32,3
Tong 9.573.538.902 100,00 7.762.423.389 | 81,08

Bdng 2.4. Co s6 vit chat ky thudt ciia cong ty Kién triic Gonic.
(Nguon: Phong hanh chinh — Ké todn Céng ty TNHH thiét ké va xdy dung Gonic)

*Nhén xét: Tinh hinh tai san cb dinh ctua doanh nghiép cho thiy co cdu dau tu
hop 1y, v6i nhém may moc thiét bi chiém ty trong 16n nhat 61,3% va co ty 1& gia tri
con lai cao 97,97%, thé hién su tap trung vao hién dai héa cong nghé va dam bao hi¢u
suét hoat dong. Nha cura vat kién trac cling con rat mai va chiém ty 1€ gia tri con lai
97,9%, gop phan hd trg tot cho co so ha ting. Tuy nhién, phuong tién van tai va TSCD
hitu hinh khac d3 hao mon nhiéu ty 1€ gia tri con lai lan luot 14 56,05% va 32,3%, can
dugc xem x¢€t stra chira hoac thay thé dé nang cao hi¢u qua su dung. Téng thé, véi téng
ty 1& gia tri con lai dat 81,08%, Cong ty c6 co s& vat chat khda méi va phu hop véi
chién lugc phat trién lau dai.

2.3.2. Nguon nhan luc

STT Phéan loai lao dong S6 lwong (nguwoi) | TV trong(%)

| Theo trinh d¢ lao dong | 20 100

1 bai hoc 20 100%

2 Cao dang 0 0%

I Theo gidi tinh 20 100

1 Nam 14 70%

2 Nir 6 30%

11 Theo dd tudi 20 100

1 Tur 20- 30 tudi 19 95%

2 Tur 30- 40 tudi 1 5%

v Theo mdi quan hé san | 20 100
xuat

1 Lao dong truc tiép 18 90%
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2 Lao dong gian tiép 2 10%
\Y Tong s6 lrong nhan | 20 100

Vién

Bdng 2.5. Nguon nhdn lie ciia céng ty kién triic Gonic niam 2024
* Nhan xét:

Theo s6 lidu ciia Cong ty Kién trac Gonic vé chat luong lao dong va trinh do
hoc van cua Cong ty cao, voi sb lugng lao dong co6 trinh do dai hoc chiém 100%, s6
lugng lao dong cao dang, phd thong khong co. Piéu nay phu hop véi chat luong 1am
viéc trong linh vuc thiét ké nha & va thi cong noi thit cia cong ty. Tuy nhién cong ty
nén tao diéu kién dao tao va bdi dudng kién thirc chuyén sau qua cac phan mém thiét
ké dé nang cao tay nghé cho doi ngii lao dong c6 trinh d6 va tay nghé yéu dé dam bao
yéu cau ngdy cang cao ctiia khach hang trong ting ban thiét ké.

Bo phan lao dong phan cong theo gidi tinh c6 két cau lao dong nam chiém ty
trong cao hon, chiém 70% trong tong sé lao dong. Do dic thu 13 cong ty thiét ké noi
that kiém phan thi cong cong trinh va cong viéc van chuyén ning nhoc nén cong ty

chu trong dén tuyén dung nam gigi vao lam viéc dé phu hop véi moi truong lam viée.

Theo tinh chét dic thu cta cong viée, sé lao dong nam trong do tudi 20 dén 30
tudi ciia Cong ty chiém ty trong chil yéu 95% trong tong sb lao dong. Nguyén nhan la
cong ty lam trong linh vuc thiét ké theo xu hudng thi trudng, nhan vién ning dong,
sang tao chiu dugc ap luc cao trong cong viée va dap tmg duoc yéu cau ngay cang cao

trong linh vyc cong nghiép va hién dai.

Theo tinh chit cong viée, sb lao dong truc tiép chiém 90% trong tong sb lao
dong, cao hon so véi lao dong gian tiép. Vi con sé nay cho thdy dic diém san xuat
kinh doanh ctia cong ty can luc luong lao dong truc tiép nhiéu hon tham gia thi cong,
van chuyén. Tuy nhién cong ty ciing c6 thé can nhic dén viéc thué lao dong bén ngoai
tham gia cac cong doan thé so nhu bdc vac, van chuyén. Qua bang s liéu trén cho
thdy s luong lao dong ciia Cong ty khong 16n nhung co ciu lao dong kha phu hop véi
quy md va tinh chat, dic diém kinh doanh nho cua cong ty. Pay 1a diéu kién tot dé

cong tac quan 1y cua cong ty dat hiéu qua. Trong xu thé hién nay ky két quan hé voi
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céc dbi tac cung nganh dé hd tro nhau trong kinh doanh nham giam chi phi cho doanh

nghiép cho mot sé vi tri khong thiét yéu ciing 1a giai phap hay cong ty nén tham khao.

Téng sb lwong nhdn vién tai tru s¢ Da Ning chiém 20 ngudi, c6 thé thiy quy

mo nhén sy tai Gonic kha phit hop voi mot van phong 1am viée trong nganh kién tric.

Diéu nay gitip Cong ty bd tri nhan sy du dé dam bao van hanh va thyc hién cac

du an thiét ké kién tric mot cach hiéu qua nht.

2.3.3. Nguon lyc tai chinh va tinh hinh kinh doanh.

2.3.3.1. Pic diém vé nguon von san xuit Kinh doanh ciia Cong ty
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Chi tiéu 2022 2023 2024 2023/2022 2024/2023
Gia tri Gia tri Gia tri +/- % +/- %

I. Tai | 2.034.666.001 | 7.000.475.021 | 9.276.002.674 | 4.965.809.020 | 344 | 2.275.527.653 132,5
san

Taisan | 970.663.101 | 3.667.006.129 | 5.997.444.998 | 2.696.343.028 | 377,7 | 2.330.438.869 163,5
ngan

han

Tai san | 1.064.002.900 | 3.333.468.892 | 3.278.557.676 | 2.269.465.992 | 313,2 | (54.911.216) 98,35
dai han

1. 2.034.666.001 | 7.000.475.021 | 9.276.002.674 | 4.965.809.020 | 344,06 | 2.275.527.653 132,5
Nguébn

vbn
No phai | 500.679.001 | 500.679.001 | 400.059.878 0 100 | (100.619.123) 79,9
tra

Nguén | 1.533.987.000 | 6.499.796.020 | 8.875.942.796 | 4.965.809.020 | 423,7 | 2.376.146.776 136,5
vbn

CHS

(Nguon: Bdo cdo tdi chinh giai doan 2022 — 2024 Céng ty TNHH thiét ké va xdy dung Gonic)

Bdng2.6. Co cdu tai san nguon vén ciia cong ty giai doan nam 2022-2024
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*Nhan xét:

- Nam 2023 so v6i nim 2022: Dira vao bang trén ta ¢ thé thiy tong tai san ting
manh véi ty 18 344%, chil yéu do tai san ngan han ting manh 377,7%. Piéu nay cho
thdy cong ty d ting cudng cac khoan dau tu ngan han, cac khoan phai thu dé phuc vu
san xudt kinh doanh. Tai san dai han ciing ting 313,2%, phan anh sy du tu vao ti san
¢ dinh hodc cac dyu an dai han dé mo rong hoat dong kinh doanh. Vé nguén von cong
ty d3 huy dong thém ngudn vén va tir loi nhuén tich liy dé 1am ting tinh ty chu tai
chinh va giam phu thudc vao ng vay. Sy tang manh cua tai san, dic bi¢t 1a tai san ngén
han, gitip cai thién kha ning thanh toan ngan han va ting quy mo hoat dong. Viéc
khong ting no phai tra va tap trung vao vén chua so hitu giup cong ty duy tri muc rui ro
tai chinh thap.

- Nam 2024 so v6i nam 2023: Tong tai san tiép tuc ting 132,5%, nhung toc do
tang cham hon so voi giai doan trude. Tai san ngan han ting manh 163,5%, phan anh
cong ty tiép tuc md rong dau tu ngan han, nhu khoan phai thu, hodc tién mat. Tai san
dai han giam nhe 1,65%, cho thdy cong ty c6 thé di giam dau tu vao tai san c¢d dinh
hodc ban bét tai san dai han khong can thiét. V& ngudn vén chil sé hitu tiép tuc ting
manh 36,56%, cho théy lgi nhuan tich Iy van dong vai tro quan trong trong viéc tai
trg cho tai san. Nhin chung, sy gia tang tai san ngén han tiép tuc ho tro hoat dong kinh
doanh ngén han, trong khi viéc giam tai san dai han c6 thé cho thdy cong ty dang diéu
chinh lai chién lugc dau tu. Viée giam no phai tra 1am ting sy 6n dinh tai chinh, gitp
cong ty tré nén bén viing hon vé dai han.

- Giai doan nim 2022 dén nim 2024, ta c6 thé thiy tong tai san ctia Cong ty
tang truong manh me, tur 2.034.666.001 VND vao ndm 2022 1én 9.276.002.674 VND
vao nam 2024, dac bi¢t ting nhanh & ndm 2023 chénh 1€ch so véi nam 2022 1a 344%
va tiép tuc ting 132,5% trong nim 2024. Tai san ngin han c6 téc do ting trudng cao
nhat, tir 970.663.101 VND trong nam 2022 1én 5.997.444.998 VNP trong nim 2024,
ty trong ting 63,5%, cho thiy doanh nghiép dang ting cudng dau tu vao tai san c6 tinh
thanh khoan cao. Trong khi do, tai san dai han ciing ting dang ké trong nam 2023
nhung giam nhe trong nim 2024, cho thy cé su diéu chinh trong viéc dau tu dai han.
Vé ngudn vén, ng phai tra giam tir 500.679.001 VNP trong nim 2022 xubng

400.059.878 VND trong nim 2024, thé hién xu hudéng giam bat ap luc tai chinh, trong
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khi ngudn voén chi so hiru ting manh, tir 1.533.987.000 VND trong nim 2022 lén
8.875.942.796 VND trong nam 2024, phan anh sy cai thi€n nang lyc tai chinh va kha
nang tuy chu caa Cong ty. Nhin chung, Cong ty ¢ sy ting trudng bén viing ca vé tai

san va ngudn von, va tiém nang phat tri€én manh trong twong lai.

2.3.3.2. Két qua thuc hién hoat dong san xuit kinh doanh ciia Céng ty Kién tric

Gonic 2022- 2024.
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Chi tiéu 2022 2023 2024 2023/2022 | 2024/2023

Giatri Giatri Giatri (%) (%)

1. Doanh thu ban hang va cung cap | 18.657.876.009 | 20.655.343.884 | 24.655.343.884 | 110,7 119,36

dich vu

2. Cé&c khoan lam giam trir doanh 1.987.008.676 | 1.493.786.333 | 1.493.786.333 | 75,17 100

thu

3. Doanh thu thuan vé BH va CC 16.670.867.333 | 19.161.557.551 | 23.161.557.551 | 114,94 120,87

dich vu

4. Gia von hang bén 15.778.866.009 | 15.710.340.930 | 20.710.340.930 | 99,56 131,82

5. Loi nhuan gop vé BH va cung 3.987.987.426 | 2.987.345.567 | 2.451.216.621 74,9 82,05

cap dich vu

6. Doanh thu hoat dong tai chinh 298.781 326.087 462.152 109,14 141,72

7. Chi phi tai chinh - - - - -

8. Chi phi ban hang 1.002.045.765 | 1.054.343.554 | 1.064.428.561 | 105,21 101
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9. Chi phi quan ly doanh nghiép 320.786.045 475.986.789 593.394.059 148,38 124,66
10. Loi nhan thuan tir hoat dong 678.876.234 1.220.675.887 | 1.657.822.620 179,8 135,81
kinh doanh

11. Thu nhap khac - - - - -

12. Chi phi khac - - - - -

13. Lgi nhuan khac - - - - -

14. Tong loi nhan ké toan trudc thué | 678.876.234 1.220.675.887 | 1.657.822.620 179,8 135,81
15. Chi phi thué TNDN hién hanh 135.775.246 244.135.177 364.720.976 179,8 149,4
16. Chi phi thué TNDN hoan lai - - - - -

17. Loi nhuan sau thué thu nhap 543.100.988 976.540.710 1.293.101.644 179,8 132,41

doanh nghiép

Bdng 2.7. Bang két qua hoat dong sdan xudt kinh doanh trong giai doan ndm 2022-2024
(Nguon: Bdo cdo tdi chinh giai doan 2022 — 2024 Céng ty TNHH thiét ké va xdy dung Gonic)
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*Nhan xét:

Doanh thu ban hang va cung cip dich vu ting truéng manh mé tir nim 2022

dén 2024, phan anh sy mé rong kinh doanh ciia Cong ty.

- Nam 2023 so véi ndm 2022: téc d6 phat trién lién hoan ctia doanh thu nim

2023 dat 10,71% so vo1 nam 2022.

Céc khoan Iam gidm trr doanh thu: ndm 2022 céc khoan lam gidm trir doanh
thu giam tir 1.987.008.676 dong nam 2022 xudng con 1.493.786.333 ddng viao nim
2023 tir d6 cho thiy cong ty khong chi trong vao cac chwong trinh, chinh sach giam
gia cho khach hang.

Doanh thu thuan: ¢6 xu hudng ting manh qua cac niam. Nam 2023 tang 14,94%

so voi nam 2022.

Gia von hang ban: Cing v6i doanh thu gia von hang ban nam 2023 giam 0,43%

so voi nam 2022, twong Gng giam 68.525.079 dong.

Chi phi ban hang: Trong nam 2023 tbc do phat trién lién hoan ting 5,22% so0
v6i nam 2022 tuong tng 52.297.789 dong. Cac nam gan dy toan bd nén kinh té dic
biét trong mang vé thiét ké noi that thi moi truong canh tranh ngdy cang trd nén cing
thang, trong khi cong ty khong chu trong dén khau bam sat thi truong ban hang. Chinh
vi vay diéu nay cho thdy cong ty di t6i wu hoa chi phi ban hang trong khi van ting
truong doanh thu. Chi phi ban hang trong nim 2023 ting cao voi toc d6 phat trién lién

hoan ting 5,22% so v6i ndm 2022 tuong tmg 52.297.789 dong.

Chi phi quan 1y doanh nghiép: Trong nam 2023 tdc d6 phat trién lién hoan ting
48,38% so v&i nim 2022 twong g 155.200.744 dong.

Loi nhuén trudc thué: trong nam 2023 ting 541.799.653 dong so véi nam 2022
tuong tmg ting 79,8%. Pay 1a mic ting trudng rat cao, phan anh hiéu qua trong viéc

st dung tai san va ngudn von da cai thién dang ké so vdi nam 2022.

Loi nhuén sau thué: kéo theo d6 loi nhuan sau thué cua cong ty nam 2023 tang
433.439.722 dong so v6i nam 2022 twong ung ting 79,8%. Loi nhudn sau thué ting
manh trong nim 2023 14 dau hiéu tich cuc, cho thdy cong ty dang hoat dong hiéu qua

va c6 tiém nang phat trién. Tuy nhién, dé duy tri da ting truéng nay, cong ty can quan

41



1y t6t ngudn loi nhuén giir lai, tbi vu héa chi phi va xay dung chién lugc phat trién bén

vitng, dong thoi dap g ky vong ngay cang cao tir ¢d déng va thi trudng.

- Nam 2024 so véi ndm 2023: téc do phat trién lién hoan ctia doanh thu nim

2024 tiép tuc ting manh dat 19,37% so véi nam 2023.

Céc khoan giam trtr doanh thu vao nam 2024 cac khoan giam trtr khong c6 gi

thay doi so voi nam 2023.

Doanh thu thuan: trong ndm 2024 ting 20,88% so voi nam 2023. Piéu nay cho
thiy cong ty dang m& rong hoat dong kinh doanh hodc cai thién hiéu qua ban hang.
Tuy nhién, tbc do ting truong nam 2024 cao hon nam 2023, diéu nay doi hoi phai

kiém so4t cac yéu t6 khac nhu chi phi dé duy tri loi nhuan.

Gia von hang ban cho dén nim 2024 thi gid von hang ban duogc ting thém
31,83%, tuong ng voi 4.931.474.921 dong. So voi toc do ting cia doanh thu nim
2024 c6 thé thay téc do tang doanh thu 16n hon, tir d6 c6 thé thdy doanh nghiép dat

dugc mtrc doanh thu tang cao nho vay mdt phan nao vao viéc ha gid thanh san pham.

Chi phi trong nam 2023 ting 5,22% nhung lai giam vao nim 2024 véi téc do
phat trién lién hoan 13 0,96%.

Chi phi quan 1y doanh nghiép nim 2024 toc do phat trién lién hoan giam manh
dat 24,67% so v&i 2023 tuong tng 117.362.270 dong.

Loi nhuan truée thué: trong nam 2024 tang 437.146.733 so v6i nam 2023, va
tuong (mg ting 35,81% nhung van giam so v4i nam trudc. Pidu nay cho thiy cong ty

dang dat dén ngudng 6n dinh hon trong viéc tao lgi nhuén.

Loi nhuan sau thué: nim 2024 ting 316.560.934 so v6i nim 2023, va tuong
g tang 0,32%. La d4u hiéu can duoc xem xét can than. Mic du cong ty co thé dang
budc vao giai doan on dinh, nhung néu khong co cac bién phap cai thién, muc ting
truong thap nay cé thé anh huong dén kha ning canh tranh va stc khoe tai chinh dai

han.

Qua phan tich két qua hoat dong kinh doanh cia cong ty qua 3 nim vé mat gia
tri giup ching ta c6 thé nhin thiy tinh hinh phat trién cta cong ty da dat duoc sy ting

truong tich cuc vé doanh thu va loi nhuén trong giai doan 2022-2024, dac biét 1a su
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bt phd manh m¢ trong nam 2023 v6i lgi nhuén trude thué tang 145,22% va lgi nhuan
sau thué ting 79,8% so voi nim 2022. Tuy nhién, dén nim 2024, tbc d6 ting truong
loi nhuén sau thué chitng lai (chi ting 0,32%), du doanh thu tiép tuc ting 20,8%. Piéu
nay cho thiy Céng ty can kiém soat tot hon cac yéu té chi phi dé duy tri loi nhuan 6n
dinh. Can dau tu vao cong nghé va cai tién quy trinh dé giam thiéu chi phi hoat dong.
Tang cudng kha ning tiép cén thi truong dé duy tri tc do ting trudong doanh thu ma
khong 1am gia tang ty 1& chi phi twong Gng. Va can xay dung cac bién phap du phong
dé duy tri loi nhuan on dinh, tranh phu thude qué nhiéu vao mot yéu tb duy nhét nhu

doanh thu tang trudng.

2.4. Thuc trang hoat dong Content marketing trén nén tang Website, Tik Tok va

Facebook ciaa Cong ty

2.4.1. Xac dinh muc tiéu kinh doanh téng thé cia cong ty

Muc tiéu kinh doanh 13 nén tang quan trong trong viéc xdy dung chién lugc
Content Marketing, va Gonic luon hiéu rd diéu d6. Gonic khong chi tap trung vao viéc
tang doanh thu ma con hudng dén viéc tao ra nhitng san pham chat luong, khac biét,

mang lai gia tri thuc su cho khach hang.

Bén canh d6, Gonic cling chi trong m¢ rong pham vi hoat dong, giap khach
hang dé dang tiép can, trao d6i va nhan tu vin mot cach thuin tién nhét. Piéu nay
khong chi nang cao trai nghiém khach hang ma con gop phan dua thuong hiéu ngay
cang phat trién vitng manh. Cac ndi dung duoc xay dung déu hudng dén viéc thau hiéu
nhu ciu va mong mudn cua khach hang, tir 46 giup cong ty khong nging cai thién va

mang dén nhiing giai phéap kién trac toi uu nhat.
2.4.2. Xac dinh muc tiéu Content Marketing

Muc ti€u cia Gonic la nang cao d§ nhan di¢n thuong hi€u thong qua vi¢c xay
dung hinh anh chuyén nghiép va san xudt cac video chat lugng, tan dung hiéu qua cac
nén tang truyén thong nhu website, mang xa hoi va cac kénh quang ba khac. Gonic
huéng dén viéc thu hut khach hang tiém niang bang cach tao ra ndi dung hap dan, cung
cAp thong tin hiru ich, giup tiép can ding ddi twong c6 nhu cau vé thiét ké va thi cong
kién tric.
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Bén canh d6, Gonic khong nging cai thién trai nghiém khach hang bang cach
ting cudng tuong tac, tao su két ndi chit ché giita cong ty va khach hang. Doanh
nghiép ciing tan dung tdi da cac ndi dung tir dy 4n thyc té, phan hoi tir khach hang va
chién dich quang cdo sang tao dé thuc day niém tin, khuyén khich khach hang dua ra

quyét dinh sir dung dich vu.
2.4.3. X&c dinh déi tweng khan thinh gia

Khach hang muc tiéu cua Gonic c6 thé chia thanh hai nhdm chinh: khach hang
c4 nhan va khach hang t6 chire, v6i cac dic diém vé do tudi, thu nhap, nhu ciu va théi

quen st dung mang xa héi khac nhau.

Loai Khach Do tudi Thu nhap Pic diém san pham
hang
Khach hang | 25 — 40 tudi Trung binh kha (15 — | Tim kiém cac san pham
ca nhan 30 triéu dong/thang) c6 giai phap toi uu chi
phi.

30 — 50 tudi Kha (30 — dudi 60 triéu | Quan tdm dén nha phd
ddng/thang) cao cip hoic biét thy

mini v&i thiét ké hai hoa.

35 — 60 tudi Cao (> 60 triéu | Huéng dén cac biét thy
ddng/thang) sang trong, ndi thit cao
cap va cac cong trinh doc

dao.

Khach hang | 30 — 55 tudi Thu nhap tir hoat dong | Doanh  nghiép  kinh
t6 chirc Kinh doanh doanh khach san, villa
nghi dudng, homestay

hoic thiét ké vin phong.

Badng 2.8. Poi twong khan thinh gid cia Cong ty Gonic.

D6i v6i nhém khach hang ca nhan chu yéu hoat dong trén Facebook, TikTok dé

tim kiém y tudng thiét ké, xu hudng nodi that ciing nhu cac 1oi khuyén vé xay dung.
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Dbi v6i nhom khach hang to chire, nhom nay quan tim dén céac giai phéap thiét
ké gitip tdi vu khong gian, thu hit khach hang va ning cao gia tri thuong mai. Ho
thuong tim kiém thong tin qua Facebook va Website, cling nhu Tik Tok dé tham khao

xu huéng thiét ké.

Viéc hiéu rd dic diém cua timg nhoém khach hang giup Gonic c6 chién luoc tiép
can va xay dung ndi dung phu hop, tr d6 nang cao hi¢u qua marketing va gia tang ty 1¢

chuyén d6i khach hang tiém ning.
2.4.4. To chiic trién khai ndi dung bai viét
2.4.4.1. Xac dinh n¢i dung theo cac giai doan khan thinh gia muc tiéu

Trong Content Marketing, noi dung khong thé duoc xay dung mot cach ngau
nhién ma phai dugc xac dinh rd rang dya trén hanh vi va nhan thirc cua khan thinh gia
& ting giai doan trong hanh trinh mua hang. Péi véi Cong ty Kién trac Gonic, hanh
trinh ndy c6 thé dugc chia thanh ba giai doan, mdi giai doan twong ting véi nhu cau va

hanh vi khac nhau cua khach hang:

- Giai doan nhan thuc: Giai doan nay giup khach hang nhan ra rang ho dang c6
mot van d&, mot nhu cau can duge giai quyét. Giup Gonic tao nhan dién cho thuong
hiéu va khién khach hang nhé dén minh. Thong thuong ¢ giai doan nay Khach hang
chua c6 nhiéu kién thirc va dang tim hiéu vé kién trac. Tir 46 Gonic c6 thé trién khi

viét bai chia sé v¢€ kién truc co ban v€ phong cach thiét ké, xu hudng xay dung,...

- Giai doan can nhic: O giai doan nay khach hang di c6 nhu cau rd rang hon va
bét dau so sanh cac don vi cung cap dich vu. Noi dung s& tip trung vao viéc cung cip
thong tin chuyén sau va 1am ndi bat cac san pham véi thiét ké doc ddo , khac biét cua
Gonic.

- Giai doan quyét dinh: Giai doan nay Khéch hang s€ can nhéc lya chon d6i tac
cu thé. Noi dung mang tinh chét thuyét phuc cao va khoi goi hanh dong quyét dinh ciia
Khach hang. Pua ra cac uwu dai, chinh sach rd rang, hay 161 chiing thuc tir khach hang

cli gitp tang do tin cay cao.

45



2.4.4.2. Hinh thirc trién khai ndi dung

Noi dung van ban: bao gdm céc bai blog, bai viét phan tich chuyén sau,... Day
13 hinh thirc phu hop dé cung cép kién thirc chuyén mén, giai thich quy trinh hozc
phan tich chi tiét cac giai phap thiét ké. Tir 46 Gonic c6 thé tan dung blog trén website
dé chia sé bai viét theo timg chu dé vé phong thuy, lwa chon vat liéu, quy trinh xin
phép, cac y tudng vé thiét ké khong gian bép,.....

Noi dung hinh anh: hinh anh c6 kha ning truyén tai cam xtic nhanh chéng va
hiéu qua, dac biét quan trong trong linh vuc kién trac. Hinh anh vé céc cong trinh thuc
té da hoan thién, hinh anh 3D vé cac cong trinh dang dwoc KTS thiét ké dé ban giao
cho Khéch hang,...Ttr nhitng hinh anh d6 Gonic s€ giup Khach hang hinh dung duoc
cac du an va tang cam xuc tich cuc khi xem.

Noi dung video: Video la mot trong nhiing dinh dang cé mirc do tang twong tac
cao nhat hién nay. Gonic da tan dung t6i da cac nén tang mang xa hoi nhu Tik Tok,
Facebook dé co thé chia sé ngan gon, xuc tich, d& hiéu vé cac cong trinh 3D hay céc
cong trinh dang trong qua trinh thi cong, cling nhu chia sé kién thuc chuyén mon dé

gitip Khach hang d& dang hiéu thém vé kién truc.
2.4.4.3. Cac nén tang thue hién hoat dong Content Marketing

Noi dung chi phat huy hiéu qua khi dugc phan phdi ding nén tang, dang thoi
diém va dén dang ddi twong muc tiéu. V&i Cong ty kién tric Gonic, viée Iya chon nén
tang ph hop va théi quen cuia khach hang tiém nang 1a yéu t6 then chdt trong Content
Marketing. Nhan thirc duoc diéu nay, Gonic di tip trung trién khai hoat dong ndi dung
trén ba nén tang chinh: Website, Tik Tok va Facebook day déu 1a nhitng kénh truyén
thong pho bién, phu hop véi hanh vi tiéu ding ndi dung ctia nhom khach hang muc

tiéu ma cong ty hudng dén.

2.4.5. Thiét 1ap ké hoach ding bai

2.4.5.1. D6i véi Website
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Website luén dong vai tro 1a trung tdm truyén théng ctia doanh nghiép, noi tap
hop diy dil nhat moi thong tin chinh thong vé thuong hiéu, dich vy va gia tri cot 16i ma

cong ty mang lai.

Déi v6i cong ty kién trac Gonic, website khong chi don thuan 13 mot kénh gidi
thiéu doanh nghiép, ma con 13 noi thé hién ning lyc chuyén mén va khing dinh uy tin
thuong hiéu mot cach bén viing. Website gitip duy tri mirc 6 nhan dién thuong hiéu
mot cach nhit quan thong qua cac yéu td nhan dién nhu logo, mau sic thuong hiéu,
phong cach hinh anh,...Thong qua bai viét blog, bd suu tap du 4n,...Content Marketing
trén website dong vai trd nhu mot cau ndi tri thic gitta Gonic va khach hang tiém

nang.

TRANGCHU GIOITHIEU DICHVU DUAN UUDPAI TINTUC UNGDUNG LIEN HE o o Q @ O

GONIC

Sang tao - Dot pha - Bio ton

" Kién trdc 1a su giao.thoa giita Anh Sang va Hinh Khéi,
Hay dé ching quyén nhau mét cach tu nhién"
Kts. Lé Lem

Hinh 2.3. Giao dién website ciza Cong ty TNHH Thiét ké va xay dwng Gonic
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Chao miing cac ban da ghé tham Gonic

t = » <~ K7

Tam sy cung gonic Tu van thiét ké Thi céng tron goi Thiét ké ndi that Giam sat tac gia Quyeén Igi khach hang

=

Kham pha

ra ~. ~
D‘-!' an. ".‘.." bgt THIET KE NHA VUON NHA PHO SAN VUON VILLA - BIET THU VUGN NHA GAC LUNG SAN VUGN
(Kham pha nhiéu han)

Hinh 2.4. Trang chu website Cong ty TNHH Thiét ké va xay dwng Gonic
* Cach thire to chirc va van hanh Website ciia Cong ty:

Website ctia Cong ty Kién triic Gonic dugc xay dung va van hanh véi vai tro 12
trung tim tiép nhan, xir 1y va phan phdi thong tin chinh thic cua doanh nghiép trén
nén tang s6. Pay khong chi 13 kénh truyén thong trong diém ma con 1a cong cu hd tro
déc lyc trong viéc thu hat khach hang, xay dung hinh anh thuong hiéu va trién khai

chién luge Content Marketing mot cach chuyén nghiép.

Qué trinh t6 chtrc va van hanh Website cua Gonic dugc thuc hién theo cac

nguyén tic sau:

- Xay dung ciu tric Website 16 rang, téi wu trai nghiém nguoi dung. Website
duoc t6 chirc theo md hinh cdu trac phan ting, dam bao thong tin dugc sip xép logic,
dé tiép can. Cac muc chinh bao gom:

+ Trang chu: Gi6i thiéu téng quat vé cong ty, thong diép thuong hiéu va nhiing
gia tri ndi bat ma Gonic mang lai.

+ Danh muc du &n: Hién thi cic mAu nha do cong ty thuc hién, chia theo phong
cach thiét ké (hién dai, mai Thai, nha vuon, nha phd,...).

+ Blog (Tin tic/bai viét): Cung cap noi dung chuyén su vé phong thily, kinh

nghiém xay dung, xu hudng thiét ké...
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+ Dich vu: Mo ta cac goi thiét ké, thi cong, tu van va bao gia dich vu.

+ Lién hé: Tich hop form dang ky tu vén, thong tin hotline, email, lién két

mang xa hoi.

- Van hanh theo mo6 hinh cé@p nhat lién tuc nd1 dung (Content Hub): bai viét &
dugc duy tri ddng bai mot cach déu dan hang tuan, tip trung chi yéu vao cac chu dé

lién quan dén:
+ Xu hudng thiét ké nha méi.
+ Tu van cac yéu to phong thiy lién quan dén nha 6.
+ Mau nha thiét ké ndi bat cua Gonic.
+ Kinh nghiém xdy nha tiét kiém.
- T6i wu héa cong cu tim kiém (SEO):
+ Nghién ctru tir khoa bang Google Trends, Ubersuggest,.....
+ Pit tidu dé, mo ta dé hiéu giup khach hang tim kiém mot cach dé dang.
+ Chen céc tu khoa tu nhién trong ndi dung.

- K&t nd1 chat ché voi cac nén tdng mang xa hdi gitp ti€p can khach hang tiém
ning va giup ngudi dung dé dang truy cip vao cic kénh truyén thong xa hoi cia

Gonic.

* Cong doan xiy dung Content Marketing trén Website cong ty gom cac

budc sau:
- Budc 1: Lwa chon dé tai viét

Day 1a budc khai ddu quan trong, quyét dinh dén muc do quan tdm ciia khach

hang ddi vai ndi dung dugc dang tai. Gonic lya chon dé tai dua trén:

+ Dir liu xu hudng tir Google Trends dé xac dinh cac chu dé dang dugc tim
kiém nhiéu trong linh vuc kién trac va nha ¢. Vi du xu hudng tim ki€m vé song xanh,

mau nha vuon dep,....
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+ Cong cu Ubersuggest gitp xac dinh cac tir khoa phd bién, mirc d6 canh tranh

va luong tim kiém hang thang cta khach hang. Vi du tir khoa c6 luot tim kiém nhu:

mau nha vuodn nho xinh, nha vuon hién dai,.....

+ TikTok Search: hd trg nam bat xu hudng hinh anh, video va cac mau nha

dang hot, giup chuyén hoa thanh noi dung bai viét chuyén sau. Vi du tir khoa tim kiém

nhu: nha vuon nghi dudng, thiét ké nha xanh,.....

Vi du cong ty c6 bai viét vé dé tai: “Top 100+ mau nha vuon dep” duoc lua

chon vi danh tring xu hudng song xanh, nhu cau tim ki€ém cao.

TOP 100+ MAU NHA VUGN DEP - KHOI NGUON CAM Bai viét khac

HUNG SONG XANH GIUA THIEN NHIEN

Trong ¢ iumw quay héi ha cua d thi, xu hwéng um vé khéng gian \ont xanh — noi con ngudi dugce g an
gui vdi thién nhién, tan huwong sy binh yén va can bang cam xiic ngay cang tré nén pho bién. \lnmz
ng6i nha vuron dep, tién nghi va tran ngap anh sang ty nhién khong chi 1 noi an cur ly twong ma con la

noi nudi dudng tim hén, lan téa nang lwong tich cure.

Thiét ké nha viron dang la lya chon dwge nhiéu gia dinh hién dai yéu thich bai sw két hop hai hoa gitra
cong nang sir dung va ‘thim my kién tric. Dac biét, véi wu diém vé su linh hoat trong thiét ké, l\houg
gian rong rai, tiét kiém nang lureng va gén gii méi trrdmg, mé hinh nha vudn ngay cang tré nén phd
bién tai ca thanh thi lan néng thon.

Trong bai viét nay, Gonic s& gidi thiéu dén ban hon 99 mau nha viron dep theo nhiéu _phong céch khac
nhau: tir hién dai, cb dién, phoxw cach Nhit Ban, Dia Trung Hai cho dén cic mau thiét ké s: ;
wu dién tich. Py sé la nguon cam himg tuyét vor néu ban dang ap 1 y dinh xdy dung mét ngdi nha g in
lién véi thién nhién.

1. Nha vieon mdi bang phong cach hién dai

Mau nha virom méi bing dugc thiét ké theo phong cach hién dai, t6i gian va déy tinh té. Véi duong nét
kién tric rd rang, cac mang khoi vuong wirc ket hop cung ciwra kinh Ion gitip khong gian bén trong ngap
tran anh sang tr nhién.

Khong gian san virom dwge bé tri khéo 1éo véi bai co, hang cay xanh va 16i di lat da, tao nén mét tong
thé hai hoa gira cong trinh va canh quan xung quanh. Pay la lya chon ly twong cho gia dinh tré yéu
thich sur tién nghi va phong khoang.

LE DONG THO DUANNHA V...

1g trong to

chuc le dong tho cong trinh

NHA HUGNG TAY NAM NEN ..

TOP NHUNG MAU NHA DUG...

Nhifng mau nha dudi 800 triéu

dang la on ly tuong

1hiéu gia dinh mong mudn s&.

TOP 20+ MAU NHA PHO HIE...

Trona nhip séna do thi naav

Hinh 2.5. Bai viét cua cong ty véi dé tai “Top 100+ mau nha vieon dep — khoi nguon

cam hing song xanh giita thién nhién”’

- Bwéc 2: Tim kiém dic diém bai viét

Sau khi xac dinh dugc dé tai, Gonic tiép tuc nghién ctru sau hon vé:

+ Nhitng vin dé ma khach hang thuc sy quan tdm khi tim hiéu vi du nhu: khéng

gian song xanh, sy két hgp hai hoa gitra kién truc va thién nhién, cong nang, tham

my,...

+ Cac cach thirc ma d6i thii canh tranh trién khai bai viét tuong ty nham phat

hién cac diém can di€u chinh cho bai viét phu hop hon.

- Budc 3: Hinh thirc trinh bay ngi dung
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Tuy vao muc tiéu cu thé va dac trung cua chu dé dé xac dinh hinh thire trinh

bay phu hop:

+ Bai viét danh sach thuong duoc ap dung cho cac dé tai nhu: Top 100+ mau

nha, Top 15+ miu nha,....rat phi hop dé tao cam giac da dang, phong ph, dé& tiép can.

+ Huéng dan chi tiét: vi du nhu mot s6 meo chon huéng nha phu hop, bi quyét

don tai loc,....
- Buéc 4: Xdc dinh bo cuc bai viét

Mai bai viét déu duge to chirc theo cau tric rd rang, nham ddo bao tinh mach

lac va dé theo ddi:

+ Phan mé dau: gidi thiéu chu dé, néu bat 1y do va tim quan trong cta bai viét.
Vi du 1y do xu huéng tim vé khong gian sdng xanh trong gudng quay cia cudc song
héi ha, can bang cam xtic va tan hudng binh yén,....

+ Than bai: trinh bay chi tiét cac noi dung chinh, dugc chia thanh cac muc nho
c6 tidu dé phu va kém hinh anh minh hoa va phan tich chi tiét. Vi du vé cac mau nha
theo phong cach hién dai, Nhat Ban, c6 dién,....

+ Két luan: tom téit lai noi dung va dua ra 161 kéu goi nhu lién h¢ dé nhan tu
van, hay theo ddi trang dé xem thém cac mau nha tuong tu.

- Buéc 5: Chinh sita bai viét

Viéc chinh stra ndi dung trén website 12 budc quan trong nham dam bao thong
tin luén dugc cap nhat, chinh xac va phu hop véi dinh hudéng thuong hiéu. DPéi véi
cong ty kién triic Gonic, qua trinh s& bao gém:

- Cap nhat thong tin: dam bdo céc bai viét phéan anh dang dich vy, dg 4&n mdi va
xu hudng thiét ké hién dai.

- T6i wu hoa SEO: chinh stra tiéu d&, mo ta, tir khoa va cdu tric bai viét dé giup
cai thién thr hang trén cong cu tim kiém.

- Cai thién trai nghiém cta nguoi dung: st dung hinh anh chét luong cao, dinh

dang vin ban sao cho Khach hang dé dang doc.
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- Kiém tra va chinh sira 15i: ra soat 15i chinh ta, ngit phap va dam bao tinh nhat

quan trong phong cach viét.
- Buéc 6: Lén ké hoach ding bai

Hién tai doanh nghi¢p chua c6 ké hoach dang bai cu thé trén Website. Tan suét
ding bai 14 tir 6-7 bai ding/tudn, thuong ding vao cac ngdy trong tudn (sé lugng bai

ding trung binh moi ngay: 1 bai)
2.4.5.2. D6i véi Tik Tok

Trong thoi dai 4.0, TikTok da tro thanh mot nén tang khong thé thiéu trong
chién lugc truyén thong sb cua cac doanh nghiép. V&i kha ning lan toa nhanh chong
thong qua cac video ngan, TikTok khong chi 12 noi gidi thiéu san pham, dich vu ma
con 1 kénh tuong tac tryc tiép véi khach hang mot cach sinh dong, gan gili va sang

tao.

Dbi v6i cong ty kién tric Gonic, TikTok dong vai tro 13 kénh truyén thong thi
giac hiéu qua, noi Gonic c6 thé chia sé cac mau thiét ké noi bat, video tham quan cong
trinh, qua trinh thi cong, ciing nhu nhiing kién thirc ngan gon vé kién tric — xay dung —
ndi that. V&i hon 116.000 luot theo ddi va trén 574.000 luot thich, kénh TikTok cua
Gonic khong chi thé hién stc hut ndi dung ma con chimg minh mirc d6 quan tim cia
cong dong dbdi voi thuong hiéu. Pay chinh 13 két qua cua chién luoc Content
Marketing iy ndi dung gia tri 1am trong tam, trong d6 cac video khong don thuin
mang tinh quang ba, ma con ¢ yéu t6 chia sé kinh nghiém, truyén cam hung thiét ké,

va tao dung niém tin tir khach hang.
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gonicdesign Gonic Design

Follow Tin nhin 2

NIC

et 3852 pa follow 116.2K Follower 574.3K Lugt thich

Nhiing thiét ké dep va chat lugng tai Gonic & trong nay

M6inhdt | Thinh Hanh  C0 nhat

NHA CAP 4 MAI NHAT ra s NHA VUGN THO MOC

¢ 31 baidang ¥ 12 baidang

Hinh 2.6. Giao dién Tik Tok cia Cong ty TNHH Thiét ké va xay ding Gonic.

Cac bai viét kénh Tik Tok cua Cong ty:

Pepinhat

| R i ;
il { 3 - :
¥438971523353873682
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Tim ndi dung lién quan gonicdesign

’ . Follow
Gonic Design - 2024-11-13

Nha cdp 4 mai nhat san vudn nhat dinh phai xay ndm 2025.

#nhacap4 #nhavuon #nhadep #xuhuong #nhadep
#thietkenoithat #nghiduong #dulich #gonic

an b6t
11 Past Lives - Martin Arteta & creamy
@ 522 @ s9 W 204 ‘m"f@»

https://www.tiktok.com/@gonicdesign/video/..  Sao chép lién két

Binh ludn (59) Video cUa nha sang tao

g‘\ Diéu Thao
*“ Nhanay 7x32 1am dk k a

00:00/01:03

Hinh 2.7. Bai viét dudi dang video trén nén tang TikTok cia Cong ty.

* Quy trinh trién khai Content Marketing trén TikTok ciia Cong ty TNHH

Thiét ké va xiy dung Gonic:
- Bude 1: Xdc dinh muc tiéu truyén thong

Muyc ti€u ma Gonic noi riéng va cac doanh nghiép kién tric n6éi chung mudn

huéng dén khi xay dung ndi dung trén TikTok la:

+ Tang do nhan dién thuong hiéu trong cong dong yéu thich thiét ké va nha ¢

hién dai.

+ Tiép can khach hang tiém ndng dang c6 nhu cdu mong mudn xay dung nha &,

nha vuon,....

+ Gia tang luong tuong tac va chuyén doi sang cac nén tang khac nhu website,

fanpage hodc hotline tur van.
+ Xay dung hinh anh doanh nghiép gan giii, sang tao va uy tin.
- Buéc 2: Lip ké hoach va sin xudt ndi dung
Viét kich ban ngan, 1 rang, thu hut ngay tir 3 gidy dau tién.

+ M¢ bai: gay su chu y, kich thich sy td6 mo6 ctiia nguodi xem. Vi du véi chu dé 1a
“Xay nha vuon tdng vog iu” tao cho Khach hang su chu y, bat ngd va xuc dong véi tur

khoa “Vo iu” mang yéu t6 hudng dén gia dinh, dé lan truyén.
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+ Than bai: trinh bay cac diém ndi bat trong thiét ké, thi cong hodc cau chuyén
ctia khach hang. Tép trung vao cong ning st dung, dién tich, phong cach kién truc, cac
diém nhén cua ngdi nha (giéng troi, san vuon,...). Vi du nhu ké vé cau chuyén cua
chinh Khach hang chu dau tu cia ngdi nha vé ki niém 10 nim ngay cudi noi viét tiép
nhimg cau chuyén hanh phuc tir 46 16ng ghép coéng ning, khong gian song, thiét ké ti

mi,....

+ Két bai: Nhan manh nhiing gia tri ma Gonic dem lai cho Khach hang. Goi y
cac gia tri vé cam xuc nhu: x4y nha khong chi 1a xdy dung cong trinh ma con 1a xay
dung t6 Am.

bJ dai video: 30 — 60 gidy la thoi lugng ly tudng cho mot video.

- Budc 3: Chinh siia bai viét

Trén nén tang Tik Tok, bai viét thuc chat 12 noi dung video ngan, vi vay cong

viéc chinh stra tp trung vao:

- Tbi wu hoa tiéu dé va mo ta: sir dung cac tir khoa phu hop, gan hashtag pho
bién vi du nhu: #thietkenoithat, #nhavuon, #nhacap4, #nghiduong #xuhuong,....dé tang

d6 phu song va tiép ding tép khach hang.

- Chén phu dé (caption): dé ting kha ning tiép can cho ngudi xem khong mé
am thanh. Phu dé ngén gon, dé hiéu va ndi bat. Vi du nhu: Nha cép 4 mai Nhat san

vuon nhat dinh phai xdy nam 2025.....

- Kiém tra ndi dung phu hop véi dinh huéng thuong hiu: cac video s& phan

anh duogc phong cach thiét ké, su sang tao va gia tri ma Gonic mang lai cho cong déng.
- Buwéc 4: Lén ké hoach bai diing

Ké hoach dang tai video tir 3-4 bai/tuan, trung binh 2 ngay s& dang video 1/1an.
Ding vao thoi diém ngudi dung hoat dong nhiéu trén nén tang, vao cac khung gio nhu

10h30-12h, 18h-21h.
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2.4.5.3. Poi véi Fanpage

Facebook hién 12 mot trong nhimg nén tang mang xi hoi ¢ sé luong ngudi
dung 16n nhét thé gidi, v6i hon 2.9 ty nguoi sir dung tinh dén nam 2024 (theo Statista).
Tai Viét Nam, Facebook van gitt vi tri hang dau vé mirc do pho bién va kha ning két
nbi cong ddng. Chinh vi thé, viéc khai thac hiéu qua nén tang nay 1a mot bude di chién

lugc trong hoat dong Content Marketing ctia nhidu doanh nghiép.

Dbi v6i cong ty Kién Truc Gonic, Facebook 13 mot kénh truyén thong quan
trong dé duy tri hinh anh thuong hiéu, lan toa gia tri thiét ké va thu hat khach hang
tiém nang. V&i hon 98.000 nguoi theo ddi va 28.000 luot thich, fanpage Kién Truc
Gonic tré thanh khong gian két ndi truc tiép gitra cong ty va cong dong yéu thich kién

trdc — xay dung — noi that.

k —_— ' ::"'“. i e
d Kién Tric GONIC
£~ SN > 28K lugt thich « 98K ngudi theo doi

@D’m’mﬁ m il Pathich  Q Tim kiém

Hinh 2.8. Fanpage ciza Cong ty TNHH Thiét ké va xay ding Gonic.
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b Kién Triic GONIC e
17 thang 4 luc 08:47 - @

(" Tuan Home — mot thiét ké mang dam dau an sang tao — dugc xay
dung trén dién tich 200m?, gém 3 phong ngu, 1 phong lam viéc. Du chi
véi 1 tang, nhung méi chi tiét déu dugc cham chut ti mi, ti kha nang
lay sang, thong gio, dén bo cuc khong gian tinh té, hai hoa. @

Clng Gonic khdm pha té 4m nay cac Ban nhé!

+ COng trinh: Tuan Home

+ Dija diém: Tp. Bien Hoa

+ Dién tich san: 200m2

+ Thiét Ké : Cong Ty Gonic

+ Khdi cong: 2025

Cung Gonic kham pha mau nha cuc dep nay nhé!

¥ CONG TY TNHH THIET KE VA XAY DUNG GONIC

L Tru s& Chinh: 510 Budng 29-3 - p.Hoa Xuén - q.Cam Lé - tp.Da
Nang.

L Van Phong Mién Nam: 1/10/27 Dong Khdi - Khu Pho 3 - P. Tam Hoa
- Tp. Bién Hoa - Bong Nai.

‘T Hotline: 0366688289

#gonic #nhavuon #nhacap4 #nhagaclung #nhadep #gonicdesign
#homestay #thietke

W g

Hinh 2.9. Ngi dung bai viét trén Fanpage cia Cong ty.
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Hinh 2.10. Hinh anh vi du minh hea cua céng trinh.

* Quy trinh Content Marketing trén Fanpage ciia Cong ty TNHH Thiét ké

va xay dung Gonic:
- Buoc 1: Xdc dinh khach hang muc tiéu

Véi dinh hudng truyén thong cac ndi dung lién quan dén thiét ké va thi cong
kién tric nha &, dic biét 1a cac mau nha vuon, nha cép 4, phong cach séng hién dai va
t6i gian, khach hang muc tiéu ciia Fanpage Kién trac Gonic 14 nhiing nguoi yéu thich
kién tric, yéu thich khong gian sdng gin giii v6i thién nhién. Tap trung cha yéu & cac
tinh thanh dang phat trién nhu TP. H6 Chi Minh, Pa Nang, Binh Duong, Ha Ngi,....
C6 xu hudng tim kiém céc giai phap thiét ké t6i vu chi phi nhung van dam bao thim

my, phong thiy va cong nang.
- Buéc 2: Xdy dung bai viét
+ Mo bai: Gidi thi€u cong trinh véi diém nhan 4n tuong vé thiét ké, nhan manh

cac y€u to ndi bat nhu sy sang tao, toi uu cong nang, két ndi cam xuc voi khach hang.
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Giong van can gan giii, tao thién cam ngay tir nhimg cau dau tién. Vi du cong trinh
“Tuan Home — mot thiét ké mang dam d4u 4n sang tao”, gii thiéu ngin gon, khoi goi
cam xuc cung voi cau chir dé hiéu gan giii.

+ Than bai: cung cép thong tin cy thé, o rang vé tén cong trinh, vi tri, dién tich,
phong céch,....Diém ndi bat vé thiét ké kién trac. Vi du nhu du chi véi 1 tang nhung
mdi chi tiét déu duoc chim chut ti mi,... Trinh bay rd rang cac thong tin (3 phong ngu,

1 phong 1am viéc, dién tich 200m2, ldy sang, thong gio tdt,...)

+ Két bai: 101 kéu goi hanh dong (CTA) hip din, goi ¥ cho khach hang tham
khéao thém nhiéu mau nha dep khac tai Gonic, nhan manh thuong hi¢u va thong tin lién
hé ctia Cong ty. Vi du “ Cung Gonic kham pha mau nha cuc dep nay nhé!”, 15i kéu goi
nhe nhang, mang tinh moi goi ddng thoi nhan manh thuwong hiéu bang dia chi cong ty,

hotline,.....
- Bwée 3: Chinh sira bai viét

- T61 wu hoa ngdn nglr truyén tai: giong van doi vol Fanpage s€ gan giii, sic
tich, dé hiéu cho nhitng ngudi khong chuyén. Bai viét truyén tai thong diép 1d rang vé
gia tri vé€ kién tric va cong trinh ma Gonic dem lai khong nhiing dep, tinh t€ ma con

t61 uvu khong gian séng.

- T6i vu hashtag: gin cac hashtag lién quan dén thiét ké, xay dung nhu
#nhadep, #nhavuon, #nhacap4, #xaydung, #thietke,....dé ting kha nang tiép can dén

khéch hang tiém nang.

- Chinh sira hinh anh: hinh anh phai dugc sir dung chét luong cao, sic nét anh
sang rd rang mang lai trai nghiém tot nhat cho khach hang. Va wu tién nhitng hinh anh
thé hién toan canh cong trinh hodc goc chup dep, truyén tai duoc gia tri thAm my cua

thiét ké.
- Buéc 4: Lén ké hoach bai ding

Dé phat huy hiéu qua ctia Fanpage, va truyén tai duoc cac thong diép ma Gonic
mudn hudng dén cho Khach hang. Tan suit dang bai 12 — 13 bai/ tuan, trung binh mdi

ngiy dang 2 bai bao gdom 1 bai vé hinh anh cac cong trinh, bai thir 2 vé thudc phim
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video dai khoang 60 gidy. Pang déu din vao cac khung gio 11h-13h va 19h-21h (day

1a thoi diém vang ma nguoi dung Facebook hoic dong cao).

2.4.6. Theo ddi hiéu qua bai viét

2.4.6.1. D6i véi Website

Google 10 mau nha nhat dinh phai xay trong ndm 2025

Tdtcad Hinhanh Video Muasdm Videongdn Tintic Web : Thém Coéng cu

gonicvn
https://gonic.vn > TIN TUC > Kién Thirc V& Phong Thiy 3

10 MAU NHA CAP 4 NHAT DINH PHAI XAY TRONG NAM ...

10 MAU NHA CAP 4 NHAT BINH PHAI XAY TRONG NAM 2025 - 1. Nha cép 4 két hop gac lirng. - 2.
Nha cap 4 mai Nhat téi gian. - 3. Nha cip 4 trong thanh phé. - 4. Nha ...

w

Hinh 2.11. Bai viét trén Website dwoc top 1 tim kiém vé 10 mdu nha trén Google.

s gonicvn/tin-tuc/10-mau-nha-cap-4-nhat-dinh-phai-xay-trong-nam-2025

TRANGCHU GIOITHIEU DICHVU DUAN UUDPAI TINTUC UNGDUNG LIEN HE o o o @ O I

@ TRANGCHU / TINTUC / Kién Thifc Vé Phong Thuy

GONIC

10 MAU NHA CAP 4 NHAT PINH PHAI XAY TRONG NAM Bai viét khac
2025

Nha cap 4 13 loai nha truyén théng pho bién tai nhiéu quoc gia, dac biét 14 khu vuc néng thén hay
ngoai 6. Tai Viét Nam, nha cap 4 dudc biét dén vdi thiét ké don gian, 1tang. Vdi khong gian sinh hoat
trén cung mot san, nha cap 4 thuan tién cho cac gia dinh ¢é ngudi I6n va tré nhé. Cung vdi su thuan

o 3 hoan h. 3 3 (
tién trong viéc md rong hoac thay doi cau tric dé phu hdp vdi nhu cau sif dung khac nhau cua gia _
‘v‘ "” 3 TRANG CHU 01 THIEL ICH AN

chu.

KIEN TRUC NHAT BAN: SU ...

Nh& nhifng I0i ich nay, nha cap 4 van Ia su Iya chon uu tién cta nhiéu gia dinh, dac biét 1a nhilng

ngudi co ngan sach han ché hoac uu tién khong gian song réng rai hon. ” 2y 7 o
10 MAU NHA CAP 4 NHAT DINH PHAI )

1. Nha cap 4 két hgp gac ling. 2

Nha cap 4 két hdp gac IUng la giai phap ly tudng dé t6i Uu héa khong gian song. Tao thém khong gian
" -3 ~h m3 it. S ng cla s 2 h s34 | -

ma khéng can md rong dién tich mat dat. SU dung cufa sb Ién m_ﬁrug anh sang tu nhién vao bén trong ) Cét & Phic thio

phong ngul trén gac liing gitup khong gian trd nén sang sua va de chiu hon. Vi thiét ké hién dai, linh

Pa luu anh cat vao bang tam

Chon & day dé danh dau va chia sé hinh anh

hoat, nha cap 4 géac lung Ia Iua chon hoan hao cho cac cap vgd chong tre, dac biét la nhifng gia dinh
co dién tich dat han ché hodac muon toi da dién tich dat xay dung.

Hinh 2.12. Ngi dung bai viét vé 10 mau nha cdp 4.
Nhén xét: Bai viét “10 mau nha cap 4 nhat dinh phai xay trong nam 2025 trén
website ctia Gonic dat dugc vi tri top 1 khi ngudi dung tim kiém trén Google. Pay 1a
minh chimg 16 rang cho su thanh cong trong viéc trién khai noi dung két hop toi wu

SEO hiéu qua. Giup Gonic tiép can gan hon dén Khach hang tiém ning.
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Tiéu dé cua bai viét dugce xay dung theo phong cach truc tiép, danh manh vao
cam xuc cua nguodi doc voi cum tur “nhét dinh phai xay”. Tao su cép thiét, kich thich

hanh dong, ddng thoi két hop ndm cy thé dé nang cao tinh thoi sy.

No1 dung mo ta ro rang, suc tich, hap dan giap nguoi tim kiém nhanh chong
xac dinh mtc do phu hop cua bai viét véi nhu cau ctua ho. Bai viét da mo ta khéo 1éo
mot vai mau nha noi bat nhu nha cap 4 gac lung, nha mai Nhat toi gian,....giap hién thi

mot cach khéo I¢o trén Google.

Bai viét dat Top 1 khong chi co y nghia vé mat luot truy cip, ma con gop phan
quan trong trong vi¢c xay dung hinh anh thuong hi€u chuyén nghiép va dang tin cady

cho Gonic trong linh vuc thiét ké — xdy dung nha 6.

61



2.4.6.2. Doi véi Tik Tok

1108 20 W& all = G

<« Phan tich

Téng quat No6idung Ngudixem Followers

7 ngay 28 ngay 60 ngay 365 ngay TC

Sé liéu chinh ©®
9 thang 3 - 5 thang 4

Luot xem bai ding Ludt xem hd sd
856K 10K
Thich Binh luan
13K 910
© +58
Ludt chia sé Phan thudng udc tinh
3,336 $0.00
@ +390
58K
38K
30 thang 3
27K

9 thang 3 5 thang 4

Nauén luu ludgna truv cin ©

O @ ]

Hinh 2.13. Hiéu sudt trén kénh Tik Tok cia Cong ty.
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Nhin xét: S6 liéu trong 28 ngay tir ngay 09/03/2025 — 05/04/2025, kénh Tik
tok c6 nhiing d4u hiéu tich cuc vé mirc do tuong tac cua nguoi xem. Cu thé, sb lugng
luot chia sé bai viét di co sy ting trudng dang ké, dat 3,336 luot, tuong Gmg v6i muc
tang 13.2% (tang 390 luot). Piéu niy cho thdy ndi dung ma kénh diang tai dang duoc
cong ddng ngudi dung TikTok danh gid cao va tich cuc lan toa dén nhimg ngudi khac.
Bén canh do, $6 lugng binh luan cling ghi nhan sy tang trudng duong, dat 910 binh
ludn, ting 6.8% (tang 58 luot). Piéu nay cho thdy kénh d tao ra dugc nhitng ndi dung

khoi goi su thao ludn va tuong tac tir phia khan gia.

Tuy nhién, c6 su tang trudng t6t & lugt chia sé va binh luin, va kénh van duoc
duy tri dugc luong ngudi xem & muc cao 1a 856K. Piéu nay cho thiy kénh van c6 kha
nang tiép can luong 16n nguoi xem. Nhung can luu ¥ vé luong nguoi tiép can vao
kénh sut giam cu thé 1a giam 3,3% (giam 342 lugt xem). Va s luong yéu thich cua

cac video ciing giam dang ké voi muc giam 3,1% (giam 432 luot).
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2.4.6.3. Poi véi Fanpage

11:09 20 o &

< Coéng cu chuyén nghiép

Trang chu Théng tin chi tiét

28 ngay qua =

1.765.707 Lugt xem O

-43,5% tir 28 ngay truéc

28 ngay qua

28 ngay trudc

10.876 Luot tuong tac ©

+5,6% tir 28 ngay trudc

Thudc phim

Nhiéu anh
| —

Video
i)

Tin
=

98.046 Nguoi theo doi ©
+2,2% tir 28 ngay trudc

® 46% NI* @ 54% Nam

35-44

25-34

[ ] @ E

all = &

Q &

NoGi dung Murc

12 thang 3 - 8 thang 4

Xem tat ca

1,7 triéu

3,1 triéu

Xem tat ca

7,7K
1,5K
924

434

Xem tat ca

41,3%

34.1%

Hinh 2.14. Hiéu sudt trén Fanpage cia Cong ty.
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Nhdn xét:

- Piém tich cuc d6i voi Fanpage: tong lugt twong tac dat 10.876, ting 5,6% so
v6i 28 ngay trude do. Pay 1a mot tin hiéu tich cuc cho thiy ndi dung cua fanpage dang

thu hut dugc sy quan tdm va tham gia cua nguoi dung.

S6 luong nguoi theo ddi trang dat 98.046, ting 2,2% so voi 28 ngay trude. Didu

nay cho thay fanpage dang dan mé rong dugc cong dong ctia minh.

- Piém can luu ¥: luot xem giam dang ké tong luot xem trang dat 1.765.707,
giam dén 43,5% so véi 28 ngay trude d6 (3,1 triéu lugt xem). Pay 1a mot con sd giam
dang ké va can duogc phan tich k¥ ludng dé tim ra nguyén nhan. Cé thé do noi dung
gan day it dugc phan phdi, khong con hap dan nhu trude, hoic co su thay doi trong
hanh vi nguoi dung.

2.5. Panh gia thuc trang hoat dgng Content Marketing ctia Céng ty
2.5.1. Uu diém

- Hoat dong Content marketing dang duoc thyc hién dﬁy du trén cac kénh truc
tuyén ctia Cong ty, Cong ty biét khai thac triét dé cac cong cu truyén thong ma chi phi

khéng qua cao.

- Xay dyng duoc chién luoc vé& ndi dung dinh huéng rd rang vé Content
Marketing. Noi dung tap trung vao viéc xdy dung thwong hiéu, cung cip cac gid tri

hitu ich va tao dung long tin véi Khéach hang.

- Trién khai dugc ndi dung da dang nén tang gitp Gonic dén gin hon véi

Khach hang va tang d6 nhan dién thuong hiéu.

- ba dang hoa hinh thiuc thé hién noi dung: Gonic st dung déng thot cac dinh
dang nhu van ban (blog), hinh anh thyc té va 3D, video ngan dé ting kha nang truyén

dat va cam xtc, phu hop dac thu nganh kién tric — xay dung.

- Céc bai dang dugc dang déu din va khai thac dung thoi diém vang ciia ngudi

dung mang xa hoi, duy tri dugc tan suat cao.

- Cac bai dang déu co hi¢u qua ro rét va tang truong 6n dinh.
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- Ngay cang chu trong nang cao nang lyc nghi€p vu cho doi ngli nhan vién tu
cach tu van, phuc vu va hd tro khach hang, mang lai trai nghiém mua sam cho khach

hang.

2.5.2. Mt s6 han ché va nguyén nhan
- Lich ding bai chua di kém dinh huéng ndi dung cu thé: Du c6 tan suit ding
bai déu dan, nhung ndi dung con roi rac, chua bam theo chu dé hodc chién dich nhat

quén, dan dén hiéu qua truyén thong chua toi wu.

- D4u hiéu giam vé mdt s chi sb tuong tac: TikTok ghi nhan sy sut giam & luot
tiép can va yéu thich; Fanpage giam manh vé tong luot xem trang. Diéu nay cho thiy

ndi dung gan ddy c6 thé chua du hap dan hoic bi gidi han phan phbi.

- Hoat dong Content Marketing ctia Gonic chua co chién dich cu thé bam theo
cac thoi diém quan trong trong nim nhu 1& Tét, mua xay dung, hoac céc dip cao diém
nhu thang 5 — thang 8 (mua x4y nha). Viéc bo 15 cac “thdi diém vang” khién thuong

hiéu mat co hoi tang do phu va chuyén doi.

- Nguén nhén luc chua dam bao, co s¢ ha ting cong nghé con thap, cach thirc
xay dung nd1 dung trén Website, Fanpage, TikTok van chua thuc su hiéu qua va chua

du dau tu nhiéu.

CHUONG 3: GIAI PHAP CONTENT MARKETING TAl CONG TY TNHH
THIET KE VA XAY DUNG GONIC
3.1. Co sé¢ dé xuat giai phap Content Marketing
3.1.1. Muc tiéu phat trién Content Marketing cia cong ty

Trong bdi canh canh tranh ngdy cang gia ting trong linh vuc thiét ké va thi
cong kién tric, Content Marketing dong vai trd quan trong trong viéc gitp Cong ty
Kién truc Gonic tiép can khach hang tiém ning, tao dung niém tin va thuc ddy chuyén
d6i hanh vi mua hang. Tur thyc trang hoat dong hién tai va dinh hudng phat trién, cong

ty xac dinh cic muc tiéu phat trién Content Marketing nhu sau:

- Tang cudng nhan dién thuong hiéu: thong qua hé thdng ndi dung chuyén

nghiép, nhit quan trén cac nén tang nhu Website, TikTok va Facebook, Gonic mong
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mudn khach hang nhé dén thuong hiéu nhu mdt don vi thiét ké kién trac dang tin cay,

sang tao va chuyén mon cao.

- Thu hut va mé& rong tép khach hang tiém ning: nodi dung dugc tdi vu SEO,
dong thoi phit hop véi thi hiéu ngudi dung mang xa hoi nham tiép can ding nguoi co

nhu cau thuc te.

- Thiic ddy chuyén dbi tir khach hang tiém ning sang khach hang thuc té: thong
qua ndi dung mang tinh gido duc, truyén cam himg va thé hién ning luc thiét ké thi

cong thuc té, gitp khach hang co niém tin va quyét dinh lua chon dich vu.

- Chuyén nghiép héa quy trinh san xuit va phan phdi ndi dung: Gonic hudng
dén xay dung hé théng noi dung bai ban, c6 ké hoach, c6 phan cong va danh gia hiéu

qua cu thé theo timg kénh.

3.1.2. Xu hwéong Content Marketing méi trong linh vuc xay dung nam 2025
Budc vao nam 2025, thi trudng nodi dung tiép thi trong linh vuc xay dung va
kién trac tiép tuc phat trién manh véi nhiéu xu huéng mai, budc cac doanh nghiép phai

cap nhat va thay doi dé bat kip thoi dai. Mot sb xu huong ndi bat bao gém:

- Video ngan va tryc quan thong tri: TikTok, Reels (Instagram, Facebook) va
YouTube Shorts dang 13 lua chon hang dau ciia ngudi tiéu dung khi tim hiéu san pham
va dich vu. Cac ndi dung nhu before — after, qua trinh thi cong, tu van thiét ké nhanh,
review cong trinh thue té dugc wa chudng hon ca do tinh truc quan, ngan gon va dé
hiéu.

- Ca nhan hoa noi dung theo timg nhom ddi twong: khach hang ngay cang mong
doi noi dung phu hop v6i minh. Doanh nghiép can phan nhém khach hang rd rang
(nha cip 4, biét thy, nha phd, theo phong cach Nhat, hién dai, mai Théi...) va xay

dung ndi dung riéng bi¢t cho ting nhoém.

- Sir dung tri tué nhén tao (AI) trong t6i vu ndi dung va du doan hanh vi: cac
cong cy Al hd tro viét noi dung, phan tich xu hudéng tim kiém, du doan hanh vi khach

hang dang dugc timg dung dé ting toc va ca nhan hoa qua trinh Content Marketing.

- Storytelling — ké chuyén thuwong hiéu chan thyc: Nguoi tiéu dung ngdy cang
quan tdm dén hanh trinh thuong hiéu, con ngudi that, céng trinh that, cau chuyén that
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thay vi chi la ndi dung quang cdo. Gonic c6 thé ké cau chuyén tir doi ngii kién tric su,

hanh trinh lam nha cho khach hang, va cam xuc ciia ngudi ¢ trong khong gian Ay.

- Két hop da nén tang va dong bd hoa thong diép: viéc phan tan ndi dung roi rac
trén timg nén tang khong con hiéu qua. Thay vao d6, doanh nghiép can dong bo chién
lwge nodi dung gitra Website, TikTok, Facebook, Zalo dé tao hanh trinh trai nghiém

lién mach va ting d6 tin cdy trong mét nguoi dung.

- T4p trung vao ndi dung cd chiéu sdu, mang tinh chuyén moén: khach hang
ngay nay khong chi mudn dugc truyén cam himg ma con can hiéu rd quy trinh, vat
lidu, chi phi va tinh phap 1y. Noi dung chuyén mon sau, dé tiép can sé tao loi thé canh

tranh r0 rét cho thuong hi¢u.

3.2. Mét sé giai phap hoan thién Content Marketing tai Céng ty TNHH Thiét ké

va xay dwng Gonic.

Trong nhiing nam gan day, c6 thé thay cac nén tang s6 nhu Website, TikTok va
Facebook (Fanpage) déu lién tuc cap nhat thuat todn, thay ddi chinh sach phan phéi
ndi dung nham sang loc, uu tién hién thi nhirng ndi dung thyc su chét luong va phu
hop v&i nguoi dung. Nhitng bai viét hoic video c6 ndi dung so sai, gidt tit hoic mang
tinh quang ba mot chiéu rat dé bi han ché phan phéi, tham chi roi vao danh sach noi
dung rac. Do d6, dé noi dung tiép can hiéu qua, cic bai ding can dugce dau tu bai ban
ca vé mit chuyén mén 14n hinh thire thé hién, dong thoi phai tuan thi cac quy tic va

khuyén cdo riéng cua tirng nén tang dé dat dugc hi€u qua toi uu.

Dé nang cao hiéu qua hoat dong Content marketing, Cong ty Kién triic Gonic
can tap trung cai thién ca vé chién lugce nodi dung, hinh thirc thé hién va hiéu qua van

hanh.

3.2.1. Giai phap vé két cdu bai viét Content marketing tai Céng ty TNHH Thiét
ké va xay dwng Gonic.

Nhirng nim gan day, c6 thé néi cac nén tang sd di rat thuong xuyén cé nhiing
thay d6i thuat toan va dua ra cac tiéu chi sang loc, danh gia ddu 1a nhitng ndi dung,
hinh thirc that sy chat luong cling nhu ddu 13 nhitg ndi dung va hinh thic duge quy
vao muc rac. Bén canh viéc dau tu cho ndi dung va hinh thic chuyén mon, cac bai
ding ciling can duoc dinh dang theo quy tic, khuyén cdo tir nén tang dé duoc toi uu
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nhat. Vi vay ddi voi bd phan chuyén trach can phai thudng xuyén cap nhat kién thic
thong qua cac béo céo, chinh sach ciia cac nén tang dé tdi vu nhat nhitng bai viét ding
tai. Viéc khong nglmg cap nhat va diéu chinh ndi dung theo dic diém ting nén tang
khong chi gitp gia ting kha ning tiép cin ma con goép phan tao nén hinh anh thuong
hiéu chuyén nghiép, uy tin va gan gili hon trong mat khach hang. Day chinh 1a yéu t6
then chdt gitip doanh nghiép ning cao hiéu quéa truyén thong sb trong thoi dai canh

tranh khéc 1iét nhu hién nay.

- Vé ngi dung: trude hét, Cong ty nén xay dung mot ké hoach ndi dung bai ban,
rd rang, bam sat cac chién dich truyén thong cy thé theo timg giai doan trong nim nhu
mua xay dung (thang 5 — 8), cac dip 1& Tét, thoi diém cudi nam — dau nam khi nhu cau
thiét ké va sira sang nha ¢ ting cao. Viéc 1én ké hoach chu dé bai viét theo timg thang
hodc quy, gan v4i dinh hudéng chién luoc dai han, s& gitip Gonic tranh tinh trang noi

dung roi rac, thi€u lién két nhu hién nay.

Téi uu hoéa ndi dung theo timg nén tang: viéc t6i uu héa ndi dung cho ting nén
tang cling can duoc chd trong. Trén website, Cong ty nén tiép tuc khai thac cac bai viét
chuan SEO véi tir khéa dugc nghién ctu ki ludng bang cac cong cu nhu Google
Trends, Ubersuggest, nham ting tht hang tim kiém va tiép can dang khach hang muc
tiéu. Trén Facebook, can phat trién thém cac ndi dung cé tinh tuwong tac cao nhu khao
sat, minigame, livestream tu véan thiét ké truc tiép. Riéng véi TikTok, Gonic nén dau
tu nhiéu hon vao cac video ngin co kich ban hap dan, khai thac hau truong thi cong
thuc té, hanh trinh hoan thién nha khach hang, tr d6 tao cam xuc va su gén glii véi

nguoi xem.

- Vé hinh thirc: Dé nang cao hiéu qua truyén thong va ting kha nang tiép can
khach hang, Cong ty Gonic can chi trong hon nita dén hinh thirc thé hién ndi dung

trén cac nén tang so.

Gonic nén da dang hoa dinh dang noi dung nham phu hop véi dic thu cua timg
nén tang. Cu thé, dbi voi TikTok, can wu tién san xuit cac video ngén o tiét thu
nhanh, hinh anh bit mat, ndi dung c6 dong, dé hiéu. Trén Facebook, nén tap trung phat
trién bai viét két hop anh thyc té va do hoa bat mat, gitip khach hang d& dang hinh

dung cong trinh. Trong khi d6, trén Website, Cong ty nén khai thac cac bai viét chuyén

69



sau, c6 thé kém theo hinh anh 3D, video thuc té, infographics dé nang cao trai nghiém

nguoi doc va tang thoi gian luu lai trang.

Bén canh d6, Gonic can thiét k& hinh anh va video déng bo vo1 nhan dién
thuong hi¢u. Tir mau séc, font chit, bd cuc cho t&i cach dan dung ndi dung déu phai
tuan theo quy chuén thdng nhét, tao ra sy chuyén nghiép va ghi ddu 4n manh mé trong
long khach hang. Diéu nay ciing gitp Gonic d& dang xay dung long tin va dinh vi

thuong hi€u trong tdm tri nguoi tiéu dung.

Ngoai ra, viéc ing dung cic xu hudng hinh thirc méi ciing rat can thiét. Chang
han, Cong ty nén tich cuc trién khai ké chuyén bang hinh anh (visual storytelling),
thong qua hanh trinh thi cong nha ¢ thyc té, tir ban v& cho dén ban giao cong trinh.
Céc bai viét hodc video co ndi dung “trudc va sau” (before-after) ciing rat dé tao cam

xuc va nhan dugc sy quan tam 16n tir khach hang.

3.2.2. Giai phap vé cong nghé tai Céng ty TNHH Thiét ké va xay dung Gonic.

Hién tai, gidi phap cong nghé trong hoat dong Content Marketing ctia Gonic tuy
d3 c6 nhitng budc trién khai co ban nhu sit dung phan mém thiét ké va cac cong cu
dang bai trén nén tang mang xa hoi, song nhin chung van con thiéu tinh dong bo va
chuyén sau. Viéc quan Iy ndi dung, theo ddi hiéu qua bai viét hay td chirc san xuit ndi
dung van chu yéu dua vao thao tac tha cong, gdy mat thoi gian va thiéu nhat quan. Bén
canh do, ha téng cong ngh¢ phuc vu cho viéc san Xuat noi dung nhu thiét bi quay chup
hay hé thong luu trit dit liéu con han ché, anh huong dén chat lugng va tién do thuc
hién.

Pé khic phuc nhitng han ché d6, Gonic nén ti wu quy trinh san xuat va phan
phdi ndi dung bang cach ap dung cac cong cu quan 1y ndi dung (content calendar),
phan mém theo d&i hiéu suat bai dang, va to chic cac budi hop dinh ky dé danh gid,

diéu chinh noi dung kip thoi.

Song vé&i d6, dé nang cao hidu qua san xuat noi dung Gonic can viéc st dung
cong cu hd trg nhu Al viét noi dung, phan mém thiét ké, hay ung dung quan 1y ké

hoach noi dung s& gop phan chuyén nghiép héa quy trinh lam viéc.

Nang cao co so ha tang cong nghé thong tin ciing khong thé thiéu dé dam bao

van hanh 6n dinh, Gonic cin nang cap ha ting cong nghé nhu duong truyén Internet
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tdc do cao, hé théng luu trit dir lidu trén cloud, va trang thiét bi quay chup chit lugng
cao (camera, may quay, micro thu am). Khong chi giup cai thién chit luong hinh anh
va video ma con gitp d6i ngii Content Marketing lam viéc hiéu qua va sang tao hon va

bat kip xu huéng truyén théng hién dai.

3.2.3. Giai phap vé déi ngii tai Cong ty TNHH Thiét ké va xay dung Gonic.

Hién tai, d6i ngii Content Marketing ctia Gonic van con ¢ quy mé nhd, co cu
nhan sy chua ddy du va chua chuyén sau theo tirng mang noi dung. Cac vi tri chii chdt
nhu SEO, media planner hay video editor chwa dugc bd tri rd rang, dan dén viéc san
Xuat ndi dung chu yéu dua vao nhan sy kiém nhiém, khién hiéu qua chua cao va thiéu
tinh chuyén mon hoéa. Pong thoi, quy trinh phdi hop giira cac bd phan nhu Marketing,
thiét ké va k¥ thuat con 16ng 1éo, chua c6 mot hé thong lam viéc chuan hoéa, khién tién
d6 trién khai cac chién dich thuong bi cham tré hoic thiéu nhat quan vé mit hinh anh,

thong diép.

Pé khic phuc diéu nay, Gonic can dau tu xdy dung mot doi ngii Content
Marketing chuyén nghi¢p va bai ban hon. Ngoai cac vi tri co ban nhu content writer,
designer, can bd sung thém nhan sy chuyén vé SEO, media planner va video editor dé

dam bdo da dang hoa loai hinh ndi dung.

Tir d6, Gonic can xdy dung mot quy trinh 1am viéc va san xuat noi dung chuyén
nghiép va rd rang. Can phan cong nhiém vu cho timg vi tri, ddng thoi tao co ché phdi
hop nhip nhang giita cac bo phan lién quan (Marketing, thiét ké, ki thuat) dé dam bao

tién d6 va chat lugong.

Ngoai ra, can tang cuong dao tao ndi bd cho ddi ngti lam ndi dung nham nang
cao k¥ nang sang tao, nam bat xu hudng, cling nhu hiéu 1o cac thay doi thuat todn trén
ting nén tang, tur d6 gitp vi€c van hanh tré nén hi€u qud, khoa hoc va tiét kiém ngudn

luc hon.
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KET LUAN

Trong bdi canh méi truong truyén thong sé dang thay dbi nhanh chéng va canh
tranh ngdy cang gay git, viéc hoan thién va nang cao chat luong hoat dong Content
Marketing 14 yéu cau cép thiét d6i véi Gonic. Nhirng nd luc trong viée toi vu hoa quy
trinh san xuat va phan phéi ndi dung, dau tu vao cong nghé, ning cao ning luc doi ngi
nhan sy cling nhu da dang hoa dinh dang ndi dung khong chi gitip cai thién hiéu qua

truyén thong ma con tao ra loi thé canh tranh bén viing cho doanh nghiép.

Content Marketing hién nay khéng chi don thudn 1a hoat déng quang ba, ma di tré
thanh cong cu chién lugc gitip doanh nghiép mé rong tép khach hang, xay dung long
tin, nudi dudng mdi quan hé dai han v6i khach hang tiém nang va khang dinh uy tin
thuong hiéu trén thi trudng. V&i mot chién luoc bai ban va cach trién khai hiéu qua,
Gonic hoan toan c6 thé tan dung strc manh cua ndi dung dé lan toa gia tri, nang cao
hinh anh chuyén nghiép va thiic ddy tang trudng bén viing trong linh vuc kién trac —

xay dung.

Tuy nhién, dé dat duoc nhitng muc tiéu d6, cac giai phap dé& xuét can duogc trién khai
mot cach dong bd, c6 ké hoach 13 rang va dugc ra soét, diéu chinh dinh ky dé phu hop
v6i xu hudng va thay d6i cua thi trudng. Su kién tri, linh hoat va tinh than hoc hoi
khong ngimg cua doi ngii s& 14 yéu t6 ¢t 18i quyét dinh thanh coéng cua Gonic trong

hanh trinh chuyén d6i s6 va phat trién bén virng trong tuong lai.
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