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LOI MO DAU
1. Ly do chon d@ tai

Trong bdi canh coéng nghé sé dang phat trién manh m&, mot thé gidi duge hinh
thanh véi nhitng cong dan c6 16i séng, thoi quen va so thich khac véi cac thé hé truyén
thng. Su pho bién cua cac kénh truyén thong k¥ thuat s6 va nén tang mang xa hoi khach
hang ngay cang c6 xu hudng tim kiém thong tin va ra quyét dinh mua sim qua cac nén
tang truc tuyén nhu Google, Facebook, TikTok, YouTube va cac website thuong mai
dién tir. Khong nhitng vy cac xu huéng Digital Marketing dang phat trién bao gom
quang cio truc tuyén, tiép thi ndi dung, marketing qua email, marketing trén mang x4
hoi va tdi uu hoa cong cu tim kiém (SEO). Cac xu huéng nay khong chi giup doanh
nghiép tiép can khach hang muc tiéu mot cach chinh xac hon ma con tao ra sy twong tac
va gan két voi khach hang. Chinh vi vy, néu doanh nghiép khong kip thoi thich ing va
tan dung cac cong cu Digital Marketing, ho c6 nguy co bi tut lai phia sau trong cudc dua
canh tranh khoc 1iét cua thi truong.

Sy phat trién ctia cong nghé va Digital Marketing dang thay d6i xu hudng truyén
thong, hudng vé nguoi tiéu dung nhiéu hon. Thay vi chi tiép can qua TV, bao chi hay
quang c4o ngoai trdi truyén théng (OOH), khach hang ngay nay tim kiém thong tin trén
céc nén tang sé nhu Google, Facebook, TikTok, YouTube... Quang cdo ngoai trdi ky
thuat s6 (DOOH) tro thanh xu hudng nhd hiéu tmg dong, ndi dung linh hoat va kha nang
c4 nhan hoa. Két hop voi cac cong cu nhu Google Ads, Facebook Ads, SEO, doanh
nghiép c6 thé nham diing d6i twong, t6i wu chi phi va ting twong tac voi khach hang qua
mang xa hdi, website.

Cong ty Quang cdo Lé Nguyén hoat dong trong linh vuc quang cao OOH
(OOH - Out-of-Home Advertising), mot nganh von phu thudc vao hinh anh tryc quan
va kha ning tiép can dién rong théng qua cic bang quang co, pano, man hinh LED tai
nhimg vi tri dac dia. Cong ty voi hon 20 nam kinh nghiém va da ting budc xay dung
duoc vi thé & trén thi truong.

Hién nay, Cong ty Quang cdo Lé Nguyén di c6 mot s6 hoat dong truyén thong
trén nén tang s nhu Facebook va duy tri website. Cong ty da tan dung Facebook dé
quang ba thuong hiéu gitp cong ty d& dang tiép can khach hang tiém ning thong qua

cac bai dang, hinh anh va video gioi thi¢u san phém, dich vu. Va viéc duy tri website



1am kénh thong tin chinh thirc dong vai tro 12 bd mit cua doanh nghiép, noi cung cip
thong tin vé dich vy, dy an, khach hang va cach thuc lién hé.

Du da c6 mot sd hoat dong Digital Marketing nhu thiét 1ap website va quan 1y
fanpage trén Facebook, Cong ty Quang cdo L& Nguyén van gip nhiéu han ché anh huéng
dén hiéu qua tiép can khach hang, chua tiép xuc duge nhiéu khach hang muc tiéu ¢ trén
thi truong. Xuat phat tir Iy do d6, em dé xuat dé tai “Hoan thién cong tac Truyén thong
Digital Marketing tai Doanh nghiép tw nhian Quang cio — Trang tri ndi that Lé
Nguyén”.

2. Muc tiéu nghién ciru

Muc tiéu ciia dé tai 1a phan tich, danh gia thyc trang hoat dong Digital Marketing.
Trén co s& d6, dé xuat cac giai phap toi uu nham nang cao hiéu qua truyén thong tai
Cong ty Quang cao Ngoai troi Lé Nguyén.

3. Poi twong nghién ciru

Déi trong nghién ctru cua dé tai tap trung vao viée tmg dung Digital Marketing
dé cai thién hiéu qua truyén thong ciia Cong ty Quang cdo ngoai troi Lé Nguyén. Cu
thé, nghién ctru s& phan tich cic phuwong phap Digital Marketing hién c¢6 bao gdm cac
kénh tryc tuyén nham xac dinh muc d6 hiéu qua cua ting kénh truyén thong ciing nhu
kha nang tiép nhan khach hang tiém niang ctia cong ty. Ngoai ra, nghién ciru s& tap trung
vao hanh vi khach hang trong linh vuc quang cdo ngoai troi, bao gdm céch ho tiép nhan
thong tin, xu huéng tim kiém dich vu quang céo va mirc d6 quan tdm dén céc chién luoc
tiép thi sd.

4. Pham vi nghién ctru

e  Pham vi noi dung

Nghién ciru tap trung vao cac chién luoc va cac cong cu cia Digital Marketing
bao gém: quang céo truc tuyén (Google Ads, Facebook Ads), SEO, content marketing,
email marketing, social media marketing. Ngoai ra, nghién ctru dugc ddnh gia mac do
tac dong cta Digital Marketing dén hiéu qua truyén thong cho Doanh nghiép tw nhan
Quang cao — Trang tri ndi that Leé nguyén, tur viéc tang nhan dién thuong hiéu, thu hut
khach hang cho dén tdi wu qué chi phi quang céo.

e  Pham vi khong gian

Dé tai duoc nghién ctru tai Doanh nghiép tw nhan Quang céo — Trang tri ndi that

Lé Nguyén, dia chi tai phudng Hoa Thuan Nam, Hai Chau, TP. Pa Nang. Viéc nghién



cuu con duogce ap dung trong pham vi hoat dong ctia Digital Marketing véi trong tam la
thi trudng TP. Pa Ning, noi c6 nhu ciu cao vé quang céo va trang tri ndi that.
e Pham vi thoi gian
Dit liéu nghién ctru duge thu thip tir thang 1 ndm 2024 dén hét thang 5 ndm 2025
dé danh gia sy thay ddi cua xu hudng Digital Marketing va tic dong cua ching dén
doanh nghiép. Dong thoi, nghién ctru s& dé xuit nhitng dinh hudng cac giai phap dé xuat
ap dung cho giai doan tir nam 2025 — 2030.
5. Két chu dé tai
Ngoai phin m¢ dau va két luan dé tai gdm c6 3 chuong.
Chuong 1: Co so 1y luan vé Digital Marketing.
Chuong 2: Thuc trang hoat dong chuong trinh Digital Marketing tai Doanh
nghiép tu nhan Quang céo — Trang tri ndi that Lé Nguyén.
Chuong 3: Hoan thién mot s giai phap nham hoan thién chuong trinh truyén
thong Digital Marketing tai Doanh nghiép tu nhan Quang céo — Trang tri ndi that
Lé Nguyén.



LOI CAM ON

Trude hét, em xin bay to 10ng biét on sdu sic dén quy Thay C6 Trudng Pai hoc
Kién Trac Da Ning — nhitng nguoi di ludn tn tuy giang day, truyén dat kién thirc quy
bau va dong hanh ciing em trong sudt qua trinh hoc tdp. Nho su diu dat cua cac Thay
Co, em da timg budc hoan thién ban than va san sang budc vao ching dudng su nghiép
phia trudce.

Em ciing xin guri 101 tri 4n dic biét dén Ban Giam Hiéu nha trudng cung toan thé
quy Thay C6 Khoa Quan tri kinh doanh — noi di trang bi cho em nén tang kién thirc
vitng chic cung tinh than hoc hoi khong ngimg. Nhiing bai giang, 10i khuyén va su chi
bao tan tinh ctia quy Thay C6 khong chi gitip em tu tin trong linh vuc chuyén mén ma
con gop phan rén luyén nhan cach va thai do song tich cuc. Pic biét, em xin giri 161 cam
on chan thanh dén C6 Nguyén Thi Lé Loan — nguoi di truc tiép hudng din em trong
qua trinh thuc hién Bao cdo Tot nghiép, dong thoi truyén cam himg dé em ludn cb ging
vuon lén.

Bén canh do6, em ciing xin tran trong cam on Ban lanh dao cung toan thé cac anh
chi tai Doanh nghiép tu nhan Quang céo — Trang tri ndi that Lé Nguyén. Thoi gian thuc
tap tai doanh nghiép 1a mot trai nghiém y nghia va quy bau, gitip em tiép can thyc té,
tich liiy kién thtrc chuyén mén va nang cao k¥ ning nghé nghiép. Nho sy hudng dan tan
tam va su hd tro nhiét tinh tir cac anh chi, em di hoc hoi duge rat nhiéu diéu bd ich va
rén luyén duogc thai do lam viéc chuyén nghiép.

Mot 1an nita, em xin chin thanh cam on tt ca nhitng nguoi da dong hanh, gitp
dd va tao diéu kién dé em hoan thanh qua trinh hoc tap va thyc tap. Nhirng kinh nghiém
quy bau 4y s& 1a hanh trang viing chic dé em tu tin budc tiép trén con dudng phia trude.

Em xin chan thanh cam on!

Da Ning, thang 05 nim 2025
Sinh vién thuc hién

Mai Quéc Manh
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DANH MUC TU VIET TAT

SEO Search Engine Optimization — T6i wu héa cong cu tim kiém
SEM Search Engine Marketing — Tiép thi trén cong cu tim kiém
CTR Click Through Rate — Ti Ié nhap chudt

Conversion Rate

Ty & chuyén doi

CR / Conversion

Ty & chuyén doi (Khach hang thuc hién mong mudn)

PPC Pay Per Click — Quang cdo tra phi theo luot nhap
ROI Return On Investment — Ty suat hoan von
KPI Key Performance Indicator — Chi s do ludng hiéu suat
CRM Customer Relationship Management — Quan ly quan hé
khach hang
AIDA Attention, Interest, Desire, Action — Mo hinh hanh vi tiéu
dung
GA Google Analytics (Giai phap theo doi hanh vi nguoi dung)
Meta Ads Meta Ads Manager — Cong cu quang cao cua Meta
(Facebook)
CPA Cost Per Action — Chi phi cho mdi hanh dong
SMS Short Message Service — Tin nhin van ban
CTA Call To Action — Loi kéu goi hanh dong
Out-of-Home Advertising — Quang c4o ngoai troi, bao gom
OOH billboard, pano, bién hiéu, hop dén, LED, tai cac vi tri cong
cong nhu duong phd, trung tim thuong mai, san bay...
Digital Out-of-Home — Quang céo ngoai troi Ky thuat s6, sir
DOOH dung man hinh LED, LCD dé phat noi dung quang céo

dong, linh hoat, dé cap nhat.




CHUONG 1: CO SO LY LUAN VE DIGITAL MARKETING
1.1. KHAINIEM VE DIGITAL MARKETING
1.1.1. Khai niém

Theo Philip Kotler, cha dé ctia marketing hién dai, Digital Marketing (Tiép thi k§
thuat sé) 1a qua trinh 1ap ké hoach va thuc hién cac hoat dong tiép thi dya trén cong nghé
s6 nhim thic dy su twong tac v6i khach hang, xay dung thuong hiéu va gia ting gia tri
kinh doanh (Kotler, 2017).

Dave Chaffey (2012) quan niém, digital marketing 1a viéc quan li va thuc hién
cac hoat dong marketing bang cach str dung cac phuong tién truyén thong dién tir nhu
website, email, iTV, cdc phuong tién khong day két hop véi dit lidu sb vé dic diém va
hanh vi ciia khach hang; quan diém nay mé rong thém viéc luu trit hd so ctia khach hang
thong qua cac dit liéu s6 - ddy s& 1 ngudn tu liéu quy cho mdi doanh nghiép trong viéc
phat trién cac san pham méi thong qua nhirng phan khic nhat dinh.

Chaffey (2021) cho rang, Digital Marketing bao gdm tat ca cac hoat dong tiép thi
tryc tuyén thong qua cac kénh nhu cong cu tim kiém (SEO, SEM), mang xa hoi
(Facebook, TikTok, Instagram), email marketing, website, quang cao hién thi (Display
Ads) va cic cong nghé khac nham t6i vu hiéu suit kinh doanh.Dinh nghia Digital
Marketing. Theo Asia Digital Marketing Association (2021) dinh nghia, Digital
Marketing 1a chién lugc st dung cong cu Internet dé lam phuong tién cho hoat dong
marketing va thyuc hién trao d6i thong tin. Bang tat ca cic kénh phuong tién k¥ thuat s6
hién c6, cac doanh nghiép sé& thuc hién Digital Marketing dé xay dung, phat trién va
quang ba thuong hiéu, san pham truc tuyén.

Nhu vay, Digital Marketing 14 phuong phdp gioi thi€u, quang cdo st dung céac
thiét bi dién t nhu may tinh c4 nhan, dién thoai thong minh, dién thoai di dong, may
tinh bang va thiét bi khac dé twong tac vdi nguoi dung. Digital Marketing sir dung nhiing
cong nghé sb théng qua cac nén tang nhu websites, email, tng dung (co ban va trén di
dong) va cac mang xa hoi,...

1.1.2. Pic diém ciia Digital Marketing
Digital Marketing n6i bat véi nhiing dic diém cot 13i sau:
% Kha nang do lwong chinh xac (Measurable Marketing)
« Khac véi quang cdo truyén thdng (TV, bao chi, bién bang), Digital Marketing

c6 thé do luong chi tiét hiéu qua chién dich thong qua cac chi s6 nhu lugt



nhap (CTR), ty 18 chuyén doi (Conversion Rate), thdi gian tuong tac
(Engagement Time).
« Céc nén tang nhu Google Analytics, Facebook Ads Manager cung cap dit liéu

chi tiét giup doanh nghiép tbi wu chién lugc tiép thi.

0

< Nhim muc tiéu chinh x4c (Targeted Advertising)
« Digital Marketing sir dung dit liéu ngudi dung dé hién thi quang céo phu hop
v6i d6 tudi, gidi tinh, so thich, vi tri dia Iy va hanh vi tiéu dung.
e Vidu: Mot nguoi ting tim kiém giay thé thao trén Google c6 thé nhin dugc
quang cao vé gidy ngay trén Facebook hoic Instagram.
¢ Tinh twong tac cao (Interactive & Engaging)
« Nguoi dung khong chi tiép nhan thong tin mot cach thu dong ma con co thé
binh luan, chia sé, dit cAu hoi ngay trén cac nén tang Digital Marketing.
« Doanh nghiép c6 thé phan hoi khach hang tirc thoi qua chatbot, email, hoic

livestream, giup gia ting mirc do gan két voi thuong hiéu.

R/
0’0

Chi phi t6i wu va linh hoat

« Digital Marketing cho phép doanh nghiép kiém soat ngan sach linh hoat, c6
thé chay thtr nghiém A/B dé so sanh hiéu qua trude khi mo rong chién dich.

« Quang céo co6 thé dimg, thay doi noi dung ngay lap tirc, khong gidng nhu
quang cao trén TV hay bao gidy phai c6 dinh trong thoi gian dai.

R/
0’0

Kha nang ca nhan héa nfi dung (Personalization)
o Sir dung Al va Big Data, Digital Marketing c6 thé ca nhan hoa trai nghiém
cua tirng khach hang dua trén hanh vi mua sam va lich st tim kiém.
« Vi du: Netflix d& xuét phim theo s¢ thich ¢4 nhan, hoac Shopee hién thi san
pham dura trén lich st tim kiém cua nguoi dung.
1.1.3. Vai tro cua Digital Marketing
Vai trd ciia Digital Marketing trong bdi canh kinh doanh hién dai 14 v6 cling quan
trong va ngay cang trd nén khong thé thiéu. N6 khong chi don thuan 1a mét kénh tiép
thi ma con 1a mot phan cdt 16 trong chién lugc téng thé ciia doanh nghiép. Vai tro cua
Digital Marketing dic biét phai ké dén nhur:
o Két noi nhiéu hon véi khdach hang
Digital Marketing cho phép doanh nghiép giao tiép voi khach hang cia minh

trong thoi gian thuc. Quan trong hon, day 1a twong tac 2 chiéu. Diéu d6 cé nghia la s&
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c6 nhiéu su phan hoi khi ho tham gia tich cuc vao cau chuyén thuong hi¢u cua doanh
nghiép. Gitip doanh nghiép c6 thé nhan ra nhitng van dé con ton tai dé nhanh chong
khic phuc, dap Gng yéu cau va ky vong ctia khach hang.

o Téc dé tiép cian nhanh chéng, dé phii khéng gidi han

Internet ngdy nay dudng nhu da pha song trén toan cau, diéu nay gitp téc do tiép
can khach hang cua Digital Marketing nhanh chéng, d& dang va khong gidi han. Chi can
mot vai thao tac don gian, doanh nghiép nhanh chéng tra 101 dwgc thic méc cia khach
hang thong qua chatbot, comment,...

Doanh nghiép ciing c6 thé d& dang tiép can, khai thac théng tin nguoi dung thong
qua lich str hoat dong cua ho. Nhing dit liéu nay vo cling quan trong dé tiép can dén cac
khach hang tiém ning, ting ty 1& chuyén d6i mua hang.

o Két qud dwoc dinh lwong ré rang

Dé biét liéu chién luoc Marketing ctia doanh nghiép c6 hiéu qua hay khong, cac
Marketer phai tim hiéu xem né thu hut duoc bao nhiéu khach hang, mang lai bao
nhiéu doanh thu.

Véi Digital Marketing, viéc theo doi két qua nay rat don gian va nhanh chong.
Céac phan mém va nén tang k¥ thuat s s& ty dong theo ddi sé luot chuyén ddi, chang
han nhu ty 1€ mo email, lugt truy cap vao website, bai viét, dién form, sb luot xem, luot
chia sé, lugt nhip, thém vao gid hang trén website, mua hang,...

e Cd nhdn héa dé dang hon

Marketing Digital cho phép doanh nghiép thu thdp dir liéu khach hang theo cach
ma tiép thi ngoai tuyén khong thé 1am duoc. Dit liéu duoc thu thap béng k¥ thuat sb ¢o
xu hudng chinh xac va cu thé hon nhiéu, bang cach biét dugc xu hudng mua hang, sd
thich, d6 tudi, tham chi 1a tén, doanh nghiép co thé c4 nhan hoa khach hang mot cach dé
dang.

Chang han nhu email marketing, doanh nghiép cé thé giri cdc email c4 nhan héa
cho khach hang than thiét ctia minh vé cac chuong trinh khuyén mai, hodc chiic ming
sinh nhat ho, diéu nay gitp ting co hdi chuyén doi va giit chan khach hang. Céc chién
dich quang c4o trén cic nén tang mang xi hoi cling cho phép doanh nghiép hién thi
quang cao cho khach hang muyc ti€u dya trén cac thong tin vé s thich, d0 tudi, dia diém
va hanh vi truc tuyén.

o Chuyén déi dé dang va thudn tién
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Digital Marketing cho phép khach hang hanh dong mua hang va thanh toan truc
tiép, goi dién, chat,.. ngay sau khi xem quang c4o hoic ndi dung ma doanh nghiép truyén
tai. Vi cac quang cao truyén thong, két qua tirc thi nhat co thé 1a mot cude dién thoai
ngay sau khi ai d6 xem quang cdo. Nhung tan sudt dé ho c6 thoi gian dé lién hé véi
doanh nghiép 1 rat thap néu ho dang ban.

Véi Marketing k¥ thuat s6, ho ¢6 thé nhap vao lién két hodc luu bai dang. Ho co
thé khong mua hang ngay 1ap tic, nhung sé& duy tri két ndi, tir 46 doanh nghiép co co
hoi dugc tuong tac nhiéu hon.

e Téi wu chi phi

Digital Marketing cho phép doanh nghiép ti wu chi phi quang céo bang cach chu
dong diéu chinh ngan sach quang céo cho timg thoi diém khac nhau. Doanh nghiép hoan
toan nim quyén diéu chinh ngan sach nay.

Ngoai ra, cac hoat dong khac nhu SEO (Search Engine Optimization) cho phép
doanh nghiép toi uu hoa trang web ctia minh dé dat dugc thir hang cao trén cac trang két
qua tim kiém, gitp ting lwong truy cép trang web ma khong phai tra tién cho mdi luot
nhap.

1.2. CAC CONG CU DIGITAL MARKETING
1.2.1. Cac cong cu Digital Marketing pho bién va cac chi s6 do lwdng hiéu qua

Digital Marketing bao gdm rat nhiéu hinh thirc khac nhau, mdi hinh thtrc déu c6
wu diém va cach thuc thuc hién riéng.

Dudi day 1a mot s6 hinh thic Digital Marketing pho bién hién nay:

a. SEO (Search Engine Optimization):

Gia tang thir hang website trén cac cong cu tim kiém, vi du nhu Google. Qua
trinh ndy bao gdm viéc diéu chinh cac tir khoa, ting cudng tdc d tai trang, va xay dung
cac lién két uy tin dé nang cao kha ning hién thi truc tuyén cia trang web.

Uu diém:
o Thu hut lugng truy cép tu nhién, 6n dinh ma khong can chi tra cho quang cao
tryc tiép.
« Gop phan xay dung hinh anh dang tin ciy cho thuong hiéu, cing cb kha ning
nhan dién.
« Ting ty 1& chuyén dbi hidu qua khi c6 ngudi dung tim kiém thong tin phu hop.

Nhueoe diém:



Doi héi thoi gian dai dé thdy két qua (thudng can it nhét vai thang).

Muc d6 canh tranh cao, dic biét dbi véi cac tir khoda duoc st dung rong rai.
Thuat toan cia Google lién tuc thay ddi, yéu cau phai cap nhat thuong xuyén.

b. PPC (Pay-Per-Click) Advertising:

Quang cido PPC (tra tién theo nhap chudt) nhu Google Ads, Facebook Ads, tinh

phi theo mdi luot click. Hinh thirc ndy cho phép nhim chon déi twong cu thé va danh

gia hiéu qua nhanh chong.

Uu diém:

Két qua ture thi, tiép can khach hang nhanh chéng.

Dé dang quan 1y ngan sach va do luong.

Hudng dén dung ddi twong dua trén thong tin ca nhan va hanh vi.
Nhuege diém:

Tbn kém, dic biét trong nhirng linh vyc canh tranh.

Hi¢u qua chi c6 khi quang cdo con hoat dong.

Can lién tuc cai thién dé dat hiéu qua dau tu tot nhat.

c. Marketing qua Mang Xa Hoi (Social Media Marketing):

Str dung cac nén tang mang xa hdi nhu Facebook, Instagram, Twitter, LinkedIn,

va TikTok dé quang ba san pham hoic dich vu, twong tic voi khach hang, va xy dung

cong dong xung quanh thuong hiéu.

Uu diém:
Gitp thuong hiéu twong tac truc tiép voi khach hang.
Phu hop cho viéc xay dung cong dong, gia ting 1ong trung thanh.
Chi phi thap hon so véi quang céo truyén thng.
Nhuege diém:
Can ndi dung sang tao va lién tuc dé duy tri su quan tam.
Dé bi anh huong boi thuat toan thay ddi cua Facebook, Instagram, TikTok.
Ty 1& chuyén ddi d6i khi thap hon so véi SEO va PPC.
d. Email Marketing:
Gui email dén danh sach khach hang hoic khach hang tiém ning dé thong bao

vé san phém moi, uu dai dac biét, hodc thong tin lién quan. Email Marketing c6 thé dugc

cd nhan hoéa va ty dong hoa dé tang cuong hi¢u qua.

Uu diém:



« Chi phi thap, hiéu qua cao khi nham ding d6i tuong.
o C0 thé ca nhin hoa nodi dung dé ting ty 16 mé email.
o Gil chan khach hang, phu hop cho remarketing.
Nhueoe diém:
« D& bi ddnh d4u 1 spam néu khong t6i wu tét.
« Can c6 danh sach email chat luong, khong phai ai ciing thich nhan email quang
cao.
« Ty 1 m& email c6 thé thap néu ndi dung khong hip dan.

e. Content Marketing:

Tao va phan phdi ndi dung gia tri nhu blog, video, infographics, va ebook dé thu
hut va giit chan khach hang. Muc tiéu 1a cung cép thong tin hitu ich va xay dung 1ong
tin voi d6i tuong muc tiu.

Uu diém:
o Xay dung gia tri thuong hi¢u lau dai, cai thién SEO.
o Tao sy tin tudng va két ndi vai khach hang.
o Gilp tao ra ndi dung chia sé, lan truyén tu nhién.
Nhuege diém:
« Can thoi gian va ngudn luc dé san xuat ndi dung chat lugng.
« Hiéu qua khong dén ngay 1ap tirc ma can dau tu lau dai.
o Canh tranh cao, can nodi dung sang tao dé noi bat.

f. Affiliate Marketing:

Hop tac voi cac ddi tac (affiliate) dé quang ba san pham hodc dich vu ctia ban va
nhan hoa h@)ng dua trén s luong ban hang hoac hanh dong cu thé dugc thuc hién thong
qua lién két cta ho.

Uu diém:
« Chi tra tién khi c6 don hang, giam ri ro chi phi.
Mo rong mang ludi ban hang ma khong can dau tu 16n.
« Tiép can nhiéu nhom khach hang khac nhau.
Nhueoe diém:
o Kho kiém soat chat lugng ndi dung ciia ddi tac tiép thi lién két.
« D& gip van dé gian 14n hodc don hang gia.

o Can hé théng quan 1y chit ché dé theo ddi hiéu qua.



g. Influencer Marketing:

Hop tac voi nhitng ngudi ¢6 anh hudng (influencers) trén mang xa hdi hodc blog
dé quang ba san pham hoic dich vu dén d6i tugng ciia ho. Piéu nay gitp ban tiép can
v6i mot luong 16n khach hang tiém ning théng qua su tin nhiém va anh hudng cua cac
c4 nhan ndi bat.

Uu diém:

« D@ tiép can khach hang qua long tin ctia Influencer.

e Tao hi€u tng lan truyén manh, dac biét trén mang xa hoi.

« Phu hop véi nganh thoi trang, m§y phdm, thuc phim, cong nghé.
Nhuege diém:

o Chi phi cao véi nhitng Influencer c¢6 lugng follow 16m.

o Kho do luong ROI chinh xac.

« Rui ro khi Influencer dinh scandal hodc mét uy tin.

h. Video Marketing:

St dung video dé truyén tai thong diép quang céo hoic thong tin vé san pham.
Céc video c6 thé dugce chia sé trén YouTube, mang xa hoi, hoac trang web cua ban, giup
ting cudng sy twong tac va hap dan.

Uu diém:

« Noi dung video hap dan, d& tiép can va ghi nhé.

o Tang ty 1¢ tuong tac cao hon so voi hinh anh hoac van ban.

o Hiéu qua cao trén cac nén tang nhu YouTube, TikTok, Facebook.
Nhueoe diém:

« Chi phi san xuit video chuyén nghiép c6 thé cao.

« Can chién lugc nodi dung tot dé khong bi nham chén.

« Tbn thoi gian dé xay dung kénh va thu hat nguoi xem.

1. Mobile Marketing:

Téi wu hoa cac chién dich tiép thi cho thiét bi di dong, bao gdbm quang cio trén
tmg dung, SMS marketing, va t6i wu hoa trang web cho di dong. Piéu nay giup tiép can
khéach hang khi ho str dung dién thoai thong minh hodc may tinh bang.

Uu diém:
« Tiép can lugng 16n ngudi dung smartphone.

« Céc hinh thirc nhu SMS, g dung, quang c4o hién thi c6 hiéu qua cao.



tuyén

tiéng

1.2.2.

C4 nhan hoa dé dang, ting tinh twong tac.
Nhueoe diém:
Quang céo ¢ thé gay phién phirc néu khong toi wu tét.
Ty 1€ chén quang cao trén di dong dang ngay cang tang.
Can t6i wu trai nghiém ngudi dung trén nén tang di dong.
j.  Online PR (Public Relations):
Quan Iy va xay dung hinh anh thuong hiéu qua cac phuong tién truyén thong trirc
nhu béo chi dién tir, blog, va cic nén tang tin tirc. Online PR gitp cai thién danh
va tao mdi quan hé tdt vi cac phuong tién truyén thong truc tuyén.
Uu diém:
Xay dung hinh anh thuong hi¢u mdt cach chuyén nghiép.
Gia tang niém tin tir khach hang va d6i tac.
Két hop hiéu qua véi SEO va Social Media dé lan toa thong tin.
Nhuege diém:
Kho kiém soat 100% thong tin trén internet.
Xtr Iy khung hoang truyén thong can phan ng nhanh va chuyén nghiép.
Hiéu qua do luong c6 thé khong truc tiép nhu PPC hodc SEO.
Cac md hinh va cong cu hd tro Digital Marketing
¢ M6 hinh AIDA (Attention - Interest - Desire - Action)

AIDA (Attention, Interest, Desire, Action) la mdt mé hinh mo ta bon giai doan

ma ngudi tiéu dung trai qua trude khi dwa ra quyét dinh mua hang. AIDA cung cip mot

khung nhin tong thé vé qua trinh tiép thi va truyén thong, gitp cac marketer hiéu rd hon

ve€ cach tuong tac véi khach hang tiém nang va t6i wu hoa chién luge Marketing ctia ho

dé dat duoc muc tiéu kinh doanh.
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Hinh 1.1. Mo hinh AIDA

Mo hinh AIDA

O 1 ATTENTION
Thu hat sy chu y

02 INTEREST

Gay hing tha
03 DESIRE

Khoi ggi mong mudn

ACTION
Thic ddy hanh déng

Nguén: Website Umm.edu.vn

Phin tich 4 yéu t6 cot 16i trong md hinh AIDA

A — Attention: Thu hut khdach hang

Theo khudn kho AIDA, khéi dau véi "Attention” — sy chl ¥, 1a budc mé man
dé khoi day sy quan tAm noi d6i trong khach hang tiém ning. Pay 13 nén mong dé
dinh hudéng ho budc vao hanh trinh kham pha san phém, dich vu.

Thong thudng, cac nha tiép thi thuong xem nhe giai doan A ndy. Ho cho rang san
pham/ dich vu da tu n6 16i cudn su chi ¥ ciia ngudi tidu ding — diéu nay c6 thé dang,
hodc chua chic. Giai doan nay tap trung vao vi¢c tao mot 4n tuong kho quén véi khach
hang thong qua nhitng ndi dung thu hit, cac hinh thirc quang céo, t6i uu hoéa cong cu
tim kiém (SEO), mang xa hoi va tiép thi bang video. Vi du:

« Quang cao trén Facebook tiép can chinh xac ddi twong khach hang muyc tiéu.
« Téi uu SEO gitp website hién dién trén trang dau cua két qua tim kiém Google.
« Nhiing video quang céo ngan gon trén TikTok va YouTube.

I — Interest: Tao su thich thu

"I" trong trung cho "Su cha ¥" hay "Mbi quan tim". Pay 1a thoi diém ma nguoi
tiéu dung hudng sy tap trung vao cac mit hang/dich vu do cong ty bay ban, dong thoi
mong mudn kham pha thém chi tiét. Giai doan nay giir vai tro cbt yéu vi nd dinh hinh
viéc khach hang c6 tiép tuc tim hiéu sau hon vé san pham hay khong. Vi thé, viéc tao ra
nhiing tai liéu hap din va mang lai thong tin gi4 tri 1a cAn thiét nham khoi day sy quan

tam cua ho.



Trong giai doan nay, dich ¢én ma thuwong hiéu hudng t6i 1a dé khach hang tu nhi:
“Tbi bi cudn hut béi no”.

Pé dat dugc muc tiéu ndy, nhimg thong tin ma doanh nghiép cung cap phai co
tinh thuyét phuc va gay hing thu. Sau khi thanh cong thu hat su cha y, doanh nghiép
can cung cap nhimng ndi dung c6 gia tri dé giit chan khach hang, bao gém:

« Nhirng bai viét chia sé, tu van vé san pham, dich vu.
« Chién dich email marketing v&i ndi dung hiru ich.
« Tu vén truc tuyén qua hinh thic phét séng truc tiép.

D — Desire: Khao khat

Trong khuon khd AIDA, chit "D" dai dién cho "Desire" - khoi day khao khat.
Giai doan nay cuc ky quan trong, dién ra sau khi san pham/dich vu da giy dugc sy chu
¥ va sy to mo noi khach hang.

Muc dich chinh & budc nay 1a chuyén d6i cam xuc tir "Toi thich" thanh "T6i
mudn sé hitu", khuyén khich khach hang tién t6i quyét dinh mua. Bé dat duoc diéu do,
doanh nghiép nén tao ra nhiing diém khac biét 1am ndi bat mong mudn sir dung dich vy,
vi du nhu:

« Chia sé phan hoi tir khach hang ci.
« Pua ra cac chuong trinh khuyén mai, uu dai doc quyén.
« So sanh dich vu véi dbi thu canh tranh.

A — Action: Thuc hién hanh dong

Khi ngudi tiéu ding thé hién mirc d6 quan tdm cao nhu vdy, ho han di c6 himg
tha nhéat dinh. Giai doan tiép theo lién quan dén viéc chét giao dich, khuyén khich ho
thuc hién hanh vi mua sim dua trén nhirng gia tri nhan duogc, co thé bao gém 161 moi
got hanh dong (CTA).

Trong CTA, san pham c6 thé dugc chio ban véi muc gid ban dau cao hon trude
khi giam gi4, thudng chi con khoang mot phan ba gia niém yét. Uu déi "mua hai ting
mot" hodc mién phi van chuyén co thé duoc ap dung. Viéc tang cuong gid tri cdm nhan
c6 thé tao dong luc cho nhitng khach hang con do du. Tuy nhién, néu cac giai doan trudc
d6 dugc thuc hién mot cach hiéu qua, khach hang s€ co an tuong tich cuc lau dai vé san
pham ngay cé khi ho quyét dinh khong mua.

Muc tiéu cua giai doan nay 1a dé ho tu thuyét phuc: "T6i da hiéu r3."

Doanh nghiép can kéu goi khach hang hanh dong, c6 thé bang cach:
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« B0 sung cac nut “Mua ngay” hodc “Lién hé ngay” trén trang web.
« Ap dung gi6i han thoi gian cho cac vu dii dé tao 4p luc mua sam.
« Tich hop chatbot dé hd trg khach hang nhanh chéng va hiéu qua.
1.3. TIEN TRINH THUC HIEN UNG DUNG DIGITAL MARKETING NANG

CAO HIEU QUA TRUYEN THONG
1.3.1. Xac dinh cong ching muc tiéu ctia Digital Marketing

Cong ching muc tiéu (Target Audience) 1a mot nhdm nguoi co nhitng dic diém
chung v& nhan khau hoc, sé thich, hanh vi hoic nhu cau ma doanh nghiép nhim dén
trong cc chién dich Marketing. Day chinh 1a ddi twong s& quan tim, trong tac va co
kha ndng cao str dung san phém hodc dich vu cia doanh nghiép.

Déi tugng myc tiéu co thé phan loai thanh nhiéu nhom dya trén cac yéu to riéng
biét. Nhitng tiéu chi nay hd trg doanh nghiép xay dung chién lugc tiép can hiéu qua va
thich hop. Sau day 1a cach phan chia thuong thiy:

Phén loai theo nhan khéau hoc (Demographics)
Tiéu chi nay gitp phan tich khach hang qua dic diém ca nhan, xa hoi.
> Dé tudi:

Anh huéng dén nhu cau, thi hiéu, hanh vi mua sim va cach tiép nhan thong tin.
MJi d6 tudi co dic diém riéng, dinh hudng chién luge tiép cin cta doanh nghiép.

o« 13-17 tudi: Hoc sinh, thich xu hudng madi, ndi dung giai tri, video ngén, chiu
anh huong tir ban bé, KOLs, than tuong.

e 18-24 tudi: Sinh vién, ngudi di lam, thu nhap ban dau, quan tim phong cach
séng, hoc tap, phat trién ban than, mua sim online.

e 25-34 tudi: Thu nhap 6n dinh, tiéu dung chon loc, quan tam chét luong, thuong
hiéu, dich vu tai chinh, gia dinh va suc khoe.

e 35-44 tudi: Tap trung gia dinh, cong viéc, dau tu tai chinh, mua sam hang gia tri
cao nhu bat dong san, 6 to, giao duc.

e 45 tudi tré 1én: Uu tién sy bén vimng, strc khoe, dau tu dai han, it am hiéu cong
nghé, wu thich san pham cao cap

» Gidi tinh:

Viéc nam rd yéu tb gidi tinh gitip doanh nghiép c4 nhan hoa chién luge tiép thi,

ting mirc do tuong tac va cai thién ty 16 chuyén doi.
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« Nam gi¢i: Thudng quan tim dén cong nghé, thé thao, 6 t0, tai chinh, san pham
hiéu suit cao. C6 xu hudng mua sdm nhanh, quyét dinh dua trén tinh ning va
gi4 tri san pham.

o Nit gi6i: Thich thoi trang, 1am dep, strc khoe, gia dinh, mua sim truc tuyén.
Quan tim nhiéu dén thuong hiéu, ddnh gia san pham va trai nghiém khach
hang.

« Khach hang phi nhi nguyén (Non-binary): Mot s6 thuong hiéu hién nay ciing
huéng dén nhom khach hang khong xac dinh theo gidi tinh truyén thdng, tap
trung vao tinh da dang va cé nhan hoa.

> Pia diém (Vi tri dia Iy):

Dia diém 12 mot tiéu chi quan trong trong viéc xac dinh cong chung muc tiéu, vi
nhu cau tiéu dung, thoi quen mua sim va hanh vi ciia khach hang cé thé thay doi theo
tung khu vuec.

« Khach hang & thanh phd 16n thudong c6 xu huéng mua sim online nhiéu hon, str
dung san pham/dich vu cao cip, quan tdim dén cong nghé va thoi trang.

« Khach hang ¢ nong thon c6 thé quan tdm nhiéu hon dén gia ca, d6 bén cia san
pham va it bi anh huong béi cac xu hudng tiéu ding toan cau.

» Thu nhdp:

Hiéu 1 thu nhap cta cong ching muc tiéu gitip doanh nghiép tdi wu hoa chién
lugce tiép thi, nham ding khach hang va nang cao hiéu qua chién dich.

e Thu nhap thip: Quan tdm dén gia ca, wu dai, khuyén mai. Ua chudng cac san
phém giaré, thiét yéu, ¢6 loi ich thuc té.

« Thu nhap trung binh: Can bang giita gia ca va chat lugng, sin sang chi tiéu cho
cac san pham/dich vu nang cao trai nghiém ca nhan nhu du lich, gii tri, cong
nghé.

e Thu nhép cao: Uu tién chat luong, thuong hi€u, dich vu cao cép. Quan tam dén
su doc quyén, cd nhan hoa va gia tri 1au dai cua san phém/dich vu

> Nghé nghiép:

Cong viéc anh huéng dén nhu cau va kha nang tai chinh. Xac dinh dung nghé
nghiép gitip doanh nghiép tiép can khach hang tiém nang hiéu qu4, tdi uu hoa chién dich
tiép thi va tang ty 1& chuyén ddi. Vi du, nhan vién vian phong c6 thé quan tim dén khoa

hoc phat trién k¥ niang, trong khi sinh vién tim kiém khoa hoc gié ré.

12



> Trinh dp hoc vin:

Trinh d6 hoc van anh huéng dén cach khach hang tiép nhan thong tin, ra quyét
dinh mua sdm va lya chon san phém/dich vu. Viéc hiéu rd trinh d6 hoc van cua khach
hang giup doanh nghiép xay dung nodi dung phu hop, chon ding kénh tiép can va ting
hiéu qua chuyén doi.

Phan loai theo hanh vi (Behaviour)

Tiéu chi nay giup hiéu 1& cach khach hang twong tac v6i san pham/dich vy, hd
trg tdi uu chién dich tiép thi.
> Hanh vi mua sim:

« Khach hang thuong mua sam vao thoi diém nao? (vi du: dip 18, cudi tuan, budi
tbi...)
« Ho thich mua tryuc tiép hay online?
 Ho c6 xu hudéng mua hang theo cam xuc hay suy nghi k¥ trude khi quyét dinh?
» Mirc dj trung thanh voi thuwong hiéu:
« Khach hang 12 nguoi trung thanh véi thuong hiéu hay thuong xuyén d6i nhan
hang?
« Ho c6 san sang tra gia cao hon cho thuong hiéu ho yéu thich?
> Cdch ho tiép cén thong tin:
« Ho tim hiéu san phiam qua Google, Facebook, TikTok, Instagram hay email?
e Ho c6 doc danh gia trudc khi mua hay dua vao quang cao?
Phéan loai theo tam ly hoc (Psychographics)

Tiéu chi nay gitp xac dinh dong luc, gia tri va 16i song cta khach hang, gitp tao
ra thong diép tiép thi phu hop.
» So thich (Interest):

Cong ching muyc tiéu quan tdm dén linh vuc nao? Vi du, nguoi yéu thich thé thao
s€ quan tam dén noi dung vé strc khoe, tap luyén, ché do an uéng.
> Gid tri song (Values):

Mot s6 khach hang dé cao chét lugng, trong khi ngudi khac quan tim dén gia ré
hoac yéu td bén viing. Vi dy, thuong hiu thoi trang bén virng s€ thu hut khach hang
quan tim dén mai truong.

» Thoi quen tiéu dung:
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Ho c6 thich mua sim online hay thich trai nghiém truc tiép tai cua hang? Ho c6
san sang chi nhiéu tién cho san phdm hay thich sin hang giam gia?
Dong luc mua hang:

Khach hang bj 4anh huéng béi diéu gi khi ra quyét dinh mua? Gia ré, chat lugng,
thuong hi€u hay 161 khuyén tir nguoi khac?
> Phong cich séng:

Mot nguoi c6 16i sdng ning dong s& quan tim dén dd thé thao, trong khi nguoi
thich & nha c6 thé tim kiém cac san phim tién ich gia dinh.

1.3.2. Xac dinh muc tiéu Digital Marketing

Xéc dinh muc tiéu 1 diéu quan trong ma doanh nghiép ban can phai lam khi 4p
dung 5 budc dé xay dung mot chién dich Digital Marketing dot pha.

Muc tiéu 13 yéu t6 cdt 161 trong bat ky chién lugce Digital Marketing nao. Viée
xéac dinh dung muc tiéu gitp doanh nghiép tdi vu héa ngudn luc, do ludng hiéu qua va
diéu chinh chién luoc kip thoi. Dé thiét 1ap muc tiéu mot cach khoa hoc, doanh nghiép
nén &p dung mo hinh SMART, trong do6:

« S (Specific — Cu thé): Muc tiéu can rd rang, dé hiéu va tap trung vao mot khia

canh cu thé cua Digital Marketing.

e M (Measurable — Po ludng duoc): Phai co cac chi sb cu thé dé theo ddi tién

d6 va danh gia két qua.

« A (Achievable — Kha thi): Myc tiéu phai phu hop véi ngudn lyc va ning luc

hién tai ciia doanh nghiép.

« R (Relevant — Thyc té): Myc tiéu phai phu hop véi dinh hudng kinh doanh va

nhu cau thi truong.

e T (Time-bound — Cé thoi han): Can xac dinh mdc thoi gian cu thé dé dat duoc

muc tiéu.
Vi du: Muc tiéu theo SMART: "Tang 20% luogt tuong tac (lugt thich, binh luan, chia sé)
trén Facebook trong vong 3 thang."
1.3.3. Tién trinh dinh vi thwong hi¢u va san pham
1.3.3.1. Dinh vi thwong hiéu
Trong bt ky chién luge Digital Marketing nao, viéc phan tich san pham va

thuong hiéu trén thi truong dong vai tro then chét. Bé hiéu rd diém manh, diém yéu, co
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héi va thach thire, m6 hinh SWOT 1a mdt cong cu hiru ich giup danh gid toan di¢n thuong
hiéu mdt cach hiéu qua.

« S - Strengths (Piém manh): Nhitng loi thé ndi bat ma doanh nghiép ban dang s
hiru, vi du nhu nguén luc, k¥ nang, tai chinh,...

e W — Weaknesses (Piém yéu): Nhitng diém han ché ma doanh nghiép can khic
phuc hoac dang kém hon dbi thu canh tranh.

« O — Opportunities (Co hoi): Nhitng yéu td bén ngoai c¢6 thé mang lai loi ich cho
doanh nghiép ciia ban, chiang han nhu xu huéng thi trudng hay su thay ddi cua
cong nghé.

« T — Threats (Thach thtrc): Nhitng thach thirc bén ngoai c6 thé giy hai cho doanh
nghiép, co thé ké dén nhu canh tranh tir ddi tha, su thay ddi chinh sach cua nha
nudc.

1.3.3.2.  Pinh vi sin phim
Pbé dinh vi san phém, ban c6 thé st dung mo hinh 5 cép do cua san phérn trong
Marketing dudi day:

Hinh 1.2. Nam cdp dé sank pham trong marketing

NAM CAP O SAN PHAM (Theo Philip Kotler)

San pham cot 16i
San pham chung
San pham ki vong
San pham bo sung

San pham tiém nang

San pham cot 16i (Core product):

La cong nang, loi ich cbt 16i ma san pham cuia ban cung cap cho khach hang. Vi
du: khach san 1a dé nghi ngoi, chai nudc 1a dé udng, cai givong 1a dé nam.
San pham co ban (Basic product):

Gom nhitng dic tinh tao nén hinh thu san phidm nhu bao bi, tinh ning, thiét ké,

nhan hi¢u... Vi du: véi chai nudce, san pham co ban la nudce.

15



San pham mong doi (Expected product):

Cép d6 san pham nay dé cap dén moi khia canh ma ngudi tiéu dung ky vong s&
nhan duoc khi ho mua mot san phém. Vi du: nudc phai sach va an toan; 4o phai dep,
dudng may dep.

San pham ting cwong (Augmented product):

Cép d6 nay dé cap dén tat ca cac yéu td bd sung khién cho mot san pham khac
biét so voi cac ddi thi canh tranh. Chinh vi vdy, san pham ting cuong c6 lién quan mat
thiét dén nhan dién thuong hi¢u va hinh dnh ctia mot cong ty. Vi du: nudc phai tinh
khiét, tw nhién hon. Hay v6i mot chiée vay né c6 doc déo véi nhirng chiée vay ngoai thi
truong khong. Ngoai ra con c6 dich vu hd trg, bao tri, bao hanh.

San pham tiém niing (potential):

San pham tiém ning dé cip dén nhimg su md rong va bién d6i ma san pham co
thé phai trai qua trong tuong lai. Vi dy: san pham tiém ning cia nudc 13 nuwdc hoan toan
thién nhién nhung c6 vi, tré nén ngon hon, chéng han nudc vi chanh, nudc vi bia.
1.3.4. Lwa chon phwong tién truyén thong

Muc tiéu truyén thong 13 yéu td quan trong nhét can can nhac khi lua chon kénh
truyén thong. Céac kénh truyén thong khac nhau s& phi hop voi cac muc tiéu truyén
thong khac nhau. Vi dy, néu muc tiéu truyén thong 1a ting nhan thirc vé thuong hiéu,
doanh nghiép c6 thé lwa chon cac kénh truyén thong dai ching nhu truyén hinh, bao
chi,... Néu muc tiéu truyén thong 1a thuc diy doanh s ban hang, doanh nghiép c6 thé
Iwa chon céc kénh truyén thong tryc tiép nhu marketing qua email, marketing qua dién
thoai,...

Sau khi di xac dinh muc tiéu truyén thong va phan tich cong chung muc tiéu,
doanh nghiép can khao sat cac kénh truyén thong c6 sin. Viéc khao sat s& giup doanh
nghiép hiéu rd vé cac kénh truyén thong, bao gdm:

Loai hinh kénh truyén thong:
Kénh truyén thong c6 thé dugc phan loai thanh cac loai hinh khac nhau nhur sau:
o (CoOng cu quang cdo hién thi (Display Advertising Tools):
Bao gdm truyén hinh, radio, bao in, tap chi, bién quang céo ngoai troi,... Kénh nay
gitp tiép can s6 luong 16n khan gia trong thoi gian ngan nhung thuong c6 chi phi
cao.

« Cong cu tiép thi tryc tiép:
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Gom email marketing, telesales, gui thu truc tiép,... Pay 1 cac kénh c6 tinh ca
nhan hoéa cao, gitp twong tac truc tiép voi khach hang tiém ning.

« Cong cy quang céo va tiép thi trén mang x4 hoi (Social Media Marketing Tools):
GOm Facebook, TikTok, Instagram, YouTube,... Pay la kénh c6 kha nang lan téa
nhanh chéng, dé tiép can véi cong chiing muc tiéu va cho phép doanh nghiép tuong
tac truc tiép v6i khach hang.

« Cong cu tiép thi tim kiém va t6i wu hoa hién thi (Search & SEO Marketing Tools):
Bao gdm quang cdo Google Ads, quang cio Facebook Ads, SEO website,... giup
doanh nghiép t6i wu hoa hiéu qua truyén thong trén méi trudng truc tuyén.

Chi phi:

Chi phi truyén thong c6 thé chia thanh chi phi ¢d dinh (phi thué quang céo, chi
phi phan mém, nhan su) va chi phi bién d6i (ngan sach quang cao, chi phi san xuat noi
dung, chi phi thué KOLs). Chi phi khong chi 1a yéu t6 tai chinh ma con anh huong dén
chién luoc truyén thong téng thé. Viéc lua chon kénh truyén thong phai dam bao sy can
d6i giita hidu qua va ngan sach, dong thoi tan dung t6i da cac phuong thire toi uu chi
phi dé dat muc tiéu truyén thong mot cach bén viing.

Pham vi tiép cin
Pham vi tiép can 1a s6 lwong ngudi 6 thé tiép can thong diép truyén thong thong
qua mot kénh cu thé. Vi du:

« Truyén hinh c6 thé tiép can hang triéu nguoi trén toan qudc.

 Mang x3 hoi c6 kha ning tiép can toan ciu nhung c6 thé gidi han theo thuat toan

va nhém ddi tuong muc tiéu.

« Email marketing c6 pham vi tiép can giéi han nhung tap trung vao khach hang

tiem nang thuc su.
Thaoi gian tiép cén

o Mbikénh truyén thong co tdc do tiép can khac nhau. Vi du:

« Quang c4o trén mang xa hoi c6 thé tiép can nguoi dung gan nhu ngay lap tirc.

« SEO (tdi uu hoa cong cu tim kiém) mat nhiéu thoi gian dé dat hiéu qua nhung lai

bén virng trong dai han.

o Truyén thong dai ching nhu truyén hinh hodc béo chi c¢6 thé tiép can nhanh nhung

phu thudc vao thoi gian phat song hodc thoi gian phat hanh.

Tinh hi€u qua
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Hi¢u qua truyén thong dugc do luong dua trén céac chi s6 nhu mtrc d6 nhan dién
thuong hiéu (s6 luot hién thi, tim kiém thuong hiéu), mirc d6 twong tac (luot thich, binh
ludn, chia sé, thoi gian xem video), ty 1& nhap chudt (CTR), ty 1é chuyén dbi (Conversion
Rate) va chi phi trén mbi két qua (CPR, CPC, CPM, CPL). Truyén thong k¥ thuat sé co
kha nang do luong chinh x4c va tdi uu theo dit liéu, trong khi truyén thong truyén thong
thuong kho danh gia truc tiép, chi yéu dua trén khao sat hodc doanh sé ban hang. Truyén
thong truc tiép nhu email marketing, telesales c¢6 thé do luong hiéu qua nhung phu thudc
vao dir liéu khach hang, con truyén thong xa hoi gitp danh gia thong qua chi sb tuong
tac va tiép can. Dé toi wu hiéu qua, doanh nghiép can két hop nhiéu kénh truyén thong,
t61 wu ndi dung, ap dung A/B Testing va theo ddi, phan tich dit liéu dé diéu chinh chién
luoc kip thoi.

1.3.5. Trién khai

Sau khi xac dinh dugc kénh truyén thong phu hop, ndi dung va chién luoc tiép
can khach hang, doanh nghiép tién hanh trién khai chién dich Digital Marketing. Qua
trinh trién khai can dam bao tinh dong bd trén cac nén tang, st dung phuong phap tiép
can phi hop véi timg kénh dé téi uu hiéu qua. Trén nén tang tim kiém (SEO), doanh
nghiép can toi vu hoa ndi dung va k¥ thuat trang web dé ting kha ning hién thi trén
Google, bao gdm nghién ctru tir khoa, xdy dung ndi dung chét luong, cai thién toe do tai
trang va toi wu trai nghiém nguoi ding. P6i voi quang co sé nhu Google Ads, Facebook
Ads, TikTok Ads, viéc thiét 1ap nhém khach hang muc tiéu chinh xac, t6i wu hoa noi
dung quang cdo va diéu chinh ngan sach theo hiéu suit 1 yéu t6 quan trong dé dat hiéu
qua cao.

Trong Email Marketing, doanh nghiép can c4 nhan héa ndi dung email, xay dung
danh sach khach hang chit luong va ty dong hoa quy trinh giri email dé nang cao ty 18
tuong tac. Trén mang xa hoi, chién lugc noi dung can da dang, két hop gitra bai viét,
video, livestream va infographic nham thu hut khach hang, dong thoi sir dung quang cao
tra phi dé mé rong pham vi tiép can. Viéc phdi hop chit ché giira cac kénh, tir ndi dung
website, quang cdo s6 dén mang xa hoi va email marketing, gitip chién dich dat hiéu qua
t6i da va nang cao trai nghiém khach hang.

1.3.6. Xdac dinh ngan sach Digital Marketing
Xéc dinh ngan sach Digital Marketing 1a mét trong nhitng yéu t6 quan trong trong

qua trinh trién khai chién lugc truyén thong sé ctia doanh nghiép. Ngan sach khong chi
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anh hudng dén pham vi tiép can, hiéu qua truyén thong ma con tac dong truc tiép dén
kha ning sinh 101 va sy bén vitng cta chién dich marketing. Viéc xac dinh ngin sach can
dya trén muc tiéu kinh doanh, chién lugc tiép thi téng thé, dac diém thi truong, doi tuong
khach hang va hiéu sut ciia cac kénh Digital Marketing. Dé t6i wu hda ngudn luc, doanh
nghiép can lya chon phuwong phap phu hop dé 1ap ngan sach, tir &6 phan bd hop 1y giita
cac kénh truyén thong va chién luoc trién khai.
1.3.6.1. Nguyén tic xdc dinh ngén sdich Digital Marketing
Trong qua trinh 14p ké hoach ngan sach cho Digital Marketing, doanh nghiép can
tudn thi mot s nguyén tic quan trong dé dam bao tinh hiéu qua va tdi uu héa chi phi:
e Phu hop véi muc tiéu kinh doanh va tiép thi:
Ngan sach can dugc xac dinh dua trén cac muc tiéu cu thé ctia doanh nghiép, chéng
han nhu tang trudng doanh thu, mé rong thi phén, nang cao nhan dién thuong hi¢u
hay t6i uu hoa ty 1¢ chuyén doi.
e (Can d6i véi tong ngan sach marketing:
Ngan sach danh cho Digital Marketing nén duoc phan b6 hop 1y trong tong ngan
sach marketing ctia doanh nghiép, tranh tinh trang dau tu qua muc vao mot kénh ma
bo quén cac kénh hd trg khéc.
e Tinh linh hoat va kha ning diéu chinh:
Ngan sach can c6 su linh hoat dé diéu chinh theo hiéu qua thuc té cua chién dich.
Céc doanh nghiép thudng str dung ngan sach linh hoat dé t6i wu hiéu sudt quang céo
va nang cao hiéu qua dau tu.
e Dua trén dir li¢u va phan tich:
Ngan sach khong nén duoc xac dinh mot cach chu quan ma can dua trén dit liéu phan
tich tir cac chién dich trudc, thi truong muc tiéu, d4i thu canh tranh va cac cong cu
do luong hiéu qua Digital Marketing.
1.3.6.2. Phwong phdp xdc dinh ngén sich truyén thong
C6 nhiéu phuong phap dé xac dinh ngin sach Digital Marketing, tiy thudc vao
quy md doanh nghiép, muc tiéu chién dich va ngudn luc tai chinh. Duéi day 1a cac
phuong phap pho bién:
a. Phuong phap dua trén phin trim doanh thu (Percentage of Sales Method)
Phuong phép ndy xac dinh ngan sach truyén thong bang cach lay mot ty 1¢ phan

trim nhit dinh tir tong doanh thu ctia doanh nghiép. Doanh nghiép c6 thé lya chon ty 16
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dya trén thyuc té nganh hodc kinh nghiém ctia minh, thuong dao dong tir 5% dén 15%
doanh thu hang nam.
o Uu diém: Pon gian, dé trién khai, giup doanh nghiép kiém so4t ngan sach trong
kha nang tai chinh.
e Nhuoc diém: Khong linh hoat, c6 thé bi han ché néu doanh thu giam, khong dya
trén phan tich hiéu suit marketing.
Vi dy, mot doanh nghiép c6 doanh thu 10 ty dong va quyét dinh danh 10% doanh thu
cho Digital Marketing, tirc 1 ngén sach s& 1a 1 ty dong.
b. Phwong phap dua trén muc tiéu va nhiém vu (Objective and Task Method)

Phuong phap nay xac dinh ngan sach truyén thong dua trén muc tiéu cu thé ma
doanh nghiép muén dat dugc. Trude tién, doanh nghiép xac dinh cac nhiém vu can thuc
hién dé dat duogc muc tiéu, sau do tinh toan chi phi cho tung nhiém vy. Cach tiép can
nay yéu cau su phan tich chi tiét vé cac chién luoc tiép thi va cac cong cy hd tro dé dat
dugc hiéu qua mong mudn.

 Uu diém: Gitip doanh nghiép tap trung vao hiéu suat, t6i wu ngan sach theo ting
chién lugc cu thé.
« Nhuoc diém: Yéu cau phan tich chi tiét, c6 thé kho trién khai d6i v6i doanh
nghiép thiéu dir liéu hodc kinh nghiém.
Vi du, néu muc tiéu la tang 20% lugng khach hang tiém nang trong 6 thang, doanh
nghiép sé& tinh toan chi phi quang céo, chi phi san xuat noi dung, chi phi nhan sy dé dat
duogc két qua do.
c. Phwong phap dua trén canh tranh (Competitive Parity Method)

Phuong phap nay dua trén viéc phan tich ngan sach truyén thong cta d6i thii canh
tranh trong cing nganh dé xac dinh mac ngan sach phu hop. Doanh nghiép co thé sir
dung thong tin thi trudng, bao céo tai chinh hodc dir liéu nghién ctru dé ude tinh muc
chi tiéu cuia dbi thu, tir 46 xay dung ngin sach nham duy tri hodc nang cao vi thé canh
tranh.

« Uu diém: Gitp doanh nghiép duy tri tinh canh tranh trén thi trudng.
« Nhuoc diém: Khong dam bao hi¢u suat tbi uu, c6 thé khong phii hop véi chién
lugc riéng cua doanh nghiép.
Vi du, néu déi thu danh 5 ty dong cho Digital Marketing, doanh nghiép c6 thé can nhic

murc ngan sach tuong tu dé duy tri vi thé canh tranh.
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d. Phuwong phap dua trén kha nang tai chinh (Affordable Method)

Phuong phap nay xac dinh ngan sach truyén thong dua trén sb tién ma doanh
nghiép c6 thé chi tra ma khong anh hudng dén hoat dong kinh doanh. Thay vi dit ra muc
tiéu hodc tham chiéu tir dbi thu, doanh nghi¢p s€ xem xét nguén luc tai chinh hién c6 va
phan bd mot khoan ngan sach pht hop cho cac hoat dong truyén thong. Phuong phap
nay thuong dugc ap dung bdi cac doanh nghiép nhé hodc méi thanh 1ap.

« Uu diém: Giam rii ro tai chinh, phii hop véi doanh nghiép nhé hodc méi thanh
lap.
« Nhuoc diém: Khong dua trén chién luge marketing cu thé, c6 thé lam han ché
hiéu qua truyén thong.
Vi du, mot startup c6 thé danh 500 triéu dong cho Digital Marketing ma khong anh
huong dén dong tién hoat dong.
e. Phwong phap dwa trén dir liéu va phan tich hiéu suat (Data-Driven

Budgeting)

Phuong phap nay st dung dit liéu tir cac chién dich truyén thong trude day va
cac cong cu phan tich nhu Google Analytics, Facebook Business Suite dé xac dinh ngan
sach t6i uu. Doanh nghiép s& xem xét hiu suit cua timg kénh truyén thong, chi phi trén
mdi luot chuyén doi (Cost per Conversion) va ty 1¢ hoan vén dau tu (ROI) dé phan bo
ngan sach mot cach hop 1y. Viée sir dung dit liéu gitip doanh nghiép c6 thé téi wu ngan
sach theo thoi gian thuc va diéu chinh linh hoat theo két qua chién dich.

« Uudiém: Dua trén sé liéu thuc té, gitp t6i wu chi phi va ning cao hiéu qua.

« Nhuoc diém: Yéu cau hé thong phan tich dit liéu va doi ngii chuyén mon cao.
Vi du, néu dir liéu cho thiy chién dich Google Ads trudc day co ty 1& chuyén d6i cao
nhat véi chi phi trung binh 200.000 ddng mdi khach hang tiém ning, doanh nghiép c6
thé tinh toan ngan sach can thiét dé dat s6 luong khach hang mong muén.
1.3.7. Panh gia hiéu qua truyén thong
1.3.7.1.  Tiéu chi dinh gid hi¢u qud truyén thong

Philip Kotler, mot trong nhirng chuyén gia hang dau vé marketing, di dwa ra cac
tiéu chi quan trong dé danh gia hiéu qua truyén thong trong chién lwgc marketing. Theo
Kotler, hiéu qua truyén thong khong chi dimg lai & viéc do luong mirc do tiép cdn ma

con phai danh gia tac dong thue sy cta truyén thong ddi véi nhan thire, thai do va hanh
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vi ctia khach hang. Céc tiéu chi danh gia hiéu qua truyén thong theo Philip Kotler bao
gom:
e Mikc dg tiép cidn (Reach)

Day 1a chi s6 do ludng sb lwong nguoi tiép can duoc véi thong diép truyén thong.
Mot chién dich hiéu qua can dam bao thong diép dugc lan toa dén dung ddi tugng muc
tiéu v6i pham vi rong va tan suét hop 1y.

e Mikc dj tin sudt (Frequency)

Tan suét 13 s6 1dan mot ca nhén tiép xtc v6i thong diép truyén thong trong mot
khoang thoi gian nhét dinh. Mot thong diép co6 hi€u qua can duoc 1ap lai du s6 lan dé
dam bao khach hang ghi nhé va phan hdi tich cuc.

o Mikc dp thiu hiéu théong digp (Message Understanding)

Khong chi do luong mire do tiép can, Kotler nhan manh tam quan trong cua viéc
khach hang hiéu rd ndi dung va théng diép ma doanh nghiép mudn truyén tai. Mot thong
diép don gian, 1o rang, co tinh goi nhé cao s& gitp nang cao hiéu qua truyén thong.

e Mikc dp chip nhin thong diép (Message Acceptance)

Tiéu chi nay danh gia xem khach hang c6 sin sang tiép nhan va tin tudong vao
thong diép ma doanh nghiép truyén tai hay khong. Diéu nay phu thudc vao muc do uy
tin cua thuong hiéu, ndi dung thuyét phuc va kha ning két nbi cam xac v6i khach hang.

o Tdc dong dén thdi dp va hanh vi khich hang (Behavioral Impact)

Mot chién dich truyén thong hiéu qua phai tao ra su thay doi trong thai do va
hanh vi ctia khach hang. Piéu nay c6 thé dugc do ludong théng qua mirc do quan tam, su
tuong tac, ¥ dinh mua hang va ty 1é chuyén doi thuc té.
1.3.7.2. Ty sudt hoan von dau tw (Return on Investment - ROI)

Ty suat hoan von dau tu (ROI - Return on Investment) 1a mot chi sd quan trong
gitip doanh nghiép do luong hiéu qua ctia cac chién dich truyén thong bang cach so sanh
lgi nhuan thu duogc voi chi phi da bo ra. ROI cho biét mirc do sinh 101 hodc hiéu qua tai
chinh ctia mét chién dich marketing, tir 46 giup doanh nghiép danh gia va t6i wu hoa
ngan sach truyén thong.

Y nghia ciia ROI trong truyén théng
« Danh gia hiéu qua tai chinh: ROI gitp xac dinh xem chién dich truyén théng c6

mang lai lgi nhudn cao hon chi phi bé ra hay khong.
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« So sanh hiéu qua gifta cac chién dich: Doanh nghiép c6 thé so sanh ROI cua cac
kénh truyén thong khac nhau (quang cdo trén mang x3 hoi, Google Ads, email
marketing, v.v.) dé tim ra kénh hiéu qua nhét.

o Tbiuu héa ngan sach: Néu mét chién dich c6 ROI thap, doanh nghiép c6 thé diéu
chinh chién lugc, tai phan bod ngan sach hodc cai thién ndi dung dé nang cao hi¢u
suét.

Téi wu ROI trong truyén thong

« Tbi vu ndi dung truyén thong: Noi dung hip din, dung dbi twong muc tiéu s&
gitip tang ty 1& chuyén ddi.

o Ting cuong ca nhan héa: Quang céo va thong diép phu hop véi so thich, nhu cau
cua khach hang s€ cai thién hiéu suét chién dich.

o Cai thién chién lugc quang cao: Piéu chinh ngan sach, nham dang ddi twong va
t6i wu cac kénh truyén thong cé ROI cao hon.

e St dung cong cu do luong hiéu qua: Str dung Google Analytics, Meta Ads
Manager, CRM dé theo ddi va diéu chinh chién dich theo thoi gian thuc.

ROI 1a mot chi s6 quan trong gitp doanh nghiép dénh gia hiéu qua cia cac chién
dich truyén thong va t6i vu hoa chién lugc marketing. Mot chién dich ¢6 ROI cao khong
chi giup doanh nghiép ting loi nhuan ma con tdi wu hoa chi phi, dam bao su phat trién

bén ving trong dai han.
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KET LUAN CHUONG 1

Chuong 1 di trinh bay nhitng co s& 1y luan cin ban vé Digital Marketing, lam
nén tang cho viéc nghién ctru va tmg dung trong hoat dong truyén thong cua doanh
nghiép. Mo dau chuong di khai quat khai niém, dic diém va vai tro cia Digital
Marketing trong bdi canh cong nghé sb phat trién manh mé&, qua d6 khing dinh tim quan
trong va tinh tit yéu cua viéc tmg dung cac cong cu so trong hoat dong tiép thi hién nay.

Tiép theo, cac cong cu Digital Marketing phé bién da duoc phan tich cu thé, bao
gdm cong cu tim kiém, mang x4 hoi, email marketing, website,... ciing véi cac chi s do
ludng hiéu qua, gitip doanh nghiép c6 co s dé kiém soat va toi wu hoa chién dich truyén
thong. Déng thoi, mot s mo hinh va cong cu hd tro ciing duoc dé cap nhu AIDA,
SMART hay 5A, nham gitp qua trinh trién khai Digital Marketing tré' nén bai ban va c6
dinh hudéng hon.

Cubi cung, chuong da trinh bay tién trinh thyc hién tmg dung Digital Marketing
trong viéc nang cao hiéu qua truyén thong, tir khau xac dinh cong chiing muc tiéu, thiét
lap muc ti€u, dinh vi thuong hiéu va san phém, lya chon phuong tién truyén thong, trién
khai ké hoach, 1ap ngan sach dén danh gia hiéu qua. Nhitng noi dung 1y luan nay 13 co
so quan trong dé phan tich thyc trang va dé xuat giai phap phu hop trong cac chuong

tiép theo.
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CHUONG 2: THUC TRANG HOAT DONG DIGITAL MARKETING CHO
DOANH NGHIEP TU NHAN QUANG CAO - TRANG TRi NQI THAT LE
NGUYEN.
2.1. TONG QUAN VE CONG TY QUANG CAO LE NGUYEN
2.1.1. Gi6i thiéu chung vé cong ty
- Tén: Doanh nghiép tu nhan quang céo - trang tri ndi that Lé Nguyén.
- Thong tin lién hé
e Website: https://www.artlenguyen.com.vn/
e FEmail: artlenguyendn@gmail.com

e Dién thoai: 0982.488.655

e Facebook: https://www.facebook.com/LeNguyenOOH

- Logo cta cong ty

QUANG CAO

LE NGUYEN

DA NANG

Khang Binh Chinh Minh, Binh Hudng Tuong Lai !

Lé Nguyén 1a don vi quing c4do Pano ngoai trdi chuyén nghiép, hoat dong trén
pham vi tr Thanh Hoa vao Nam va céc tinh Tay Nguyén. V&i hon 20 ndm kinh nghiém,
chung t6i d3 khong ngimg phat trién va khang dinh vi thé trén thi trudng nho sy tin
nhiém cuia khach hang va sy tin tuéng cua cic sé ban nganh trén khap céc tinh thanh.
Diém tya vitng chic cua Lé Nguyén ndm & doi ngii nhan vién tré trung, sang tao va nhiét
huyét. Chinh nho sy chuyén nghiép va tin tim, ching t6i luon mang dén cac giai phap
hiéu qua va gia tri vuot troi, khfmg dinh dugc vi thé trén thi truong va trong long khach
hang.

2.1.2. Linh vue/sin phim kinh doanh
Linh vyc: Quang cao ngoai troi

Dich vu ctia cong ty: Chao ban, lap dit, bao tri, stra chira
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San phém kinh doanh: Pano ngoai trdi, man hinh LED, Tru Hop Bén, Cong Chao
LED.
2.1.3. So @6 co cau td chirc ciia cong ty

a. Bang so do co cau to chire

Badng 2.1: So do co cdu té chire cong ty

phém quang cdo.

—
San xuét va hoan
thién san phém
qudng cao theo

Thiét ké banner,
bién hiéu, va cdac
san phdm quang
cdo ngodi trdi.

XUGNG QUANG
cAo

CONG TY TU
NHAN

QUANG CAO
LE NGUYEN

JE

GIAM POC

kinh doanh dé dam

Phéi hgp vdi phong

bdo thiét ké phu
hop yéu cdu.

Thi cbng, san xudt > £.
R, PHONG THIET
va lap dat cde san
KE Bdo cdo tai chinh

dinh ky.

N
Theo doi thu chi va
1ép ké hoach tai
chinh.

thiét ké.

—

Quan ly ludng,
thudng cho nhan
vién.

Ham bdo chét lugng
vé tién dé lap dat.

PHONG NHAN
sy

PHONG KINH
DOANH

Tim ki€ém khach
hang mdi va duy tri
maéi quan hé vdi
khdch hang cd.

Xay dung, trién khai

ké hoach bdn hang nhén sy

Dich vu khdch hang

b. Chirc ndng, nhiém vu tirng phong ban

. Chinh sach lao
Tuyén dung déng

XU ly cac van dé ]

< Giam dbc
Churc nang: La nguoi ding dau, chiju trach nhiém diéu hanh va quan ly toan bd
hoat dong cua cong ty.
Nhiém vu:
o Dinh huéng chién lugc phat trién.
o Duyét ké hoach kinh doanh va tai chinh.
o Giam sat cac phong ban dé dam bao hiéu qua.
% Phong kinh doanh
Chtrc nang: Quan 1y cac hoat dong lién quan dén khach hang, hop dong va
doanh thu.
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Nhiém vu:
o Tim kiém khach hang méi va duy tri mbi quan hé v6i khach hang cii.
o Xay dung va trién khai ké hoach ban hang.
o Dam phan va ky két hop dong.
< Phong ké toan
Chtrc nang: Quan 1y tai chinh, 14p bao cdo tai chinh va cic van dé ké toan khac.
Nhiém vu:
o Theo doi thu chi va 1ap ké hoach tai chinh.
o Bao cao tai chinh dinh ky.
o Quan Iy luvong, thuéng cho nhan vién.
+ Phong nhan sy
Chtrc nang: Pam bao ngudn nhan luc ciia cong ty hoat dong hiéu qua, dap ung
nhu cau phat trién cia to chuc.
Nhiém vu:
o Tuyén dung nhan su
o Chinh sach lao dong
o Xu ly cac van dé nhan su
< Phong thiét ké
Chtrc ning: Sang tao va thiét ké san pham quang céo theo yéu cau khach hang.
Nhiém vu:
o Thiét ké banner, bién hiéu, va cac san phim quang cdo ngoai troi.
o Phdi hop voi phong kinh doanh dé d¢am bao thiét ké phu hop yéu cau.
+ Xwéng quang cao (cac cong nhan lam & xwéng)
Chtc nang: Thi cong, san xuat va lip dit cac san phim quang cdo.
Nhiém vu:
o San xuét va hoan thién san phdm quang céo theo thiét ké.
o Pam bao chét lugng va tién do lap dit.
2.2. CAC YEU TO MOI TRUONG ANH HUONG PEN HOAT PONG KINH
DOANH CUA CONG TY LE NGUYEN
2.2.1. Cac yéu to vi mb
2.2.1.1. Kinh té

% Tinh hinh kinh té toan ciu
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¢+ Tang trudng GDP: Cac t6 chirc qudc té nhu OECD du bao ting truong GDP toan
cAu nam 2025 dat khoang 3,3%, cao hon mtrc 3,2% ctia nam 2024.
¢+ Lam phat: Lam phat toan cau du kién tiép tuc ha nhiét, gitp cic ngan hang trung
wong co thé duy tri hodc giam 14i suat, hd tro ting trudng kinh té.
¢+ Thuong mai qudc té: Mic du c6 nhitng rai ro vé cing thang thuong mai, thuong
mai toan cau du kién sé& duy tri 6n dinh, déng gop tich cuc vao ting trudng kinh
té.
% Kinh té Vigt Nam
Tinh hinh kinh té Viét Nam trong giai doan 2024 — 2025 hién nay dang trén da
phuc hoi va tdng trudng tich cuc, tao nén tang thuén 1g1 cho cac nganh kinh doanh, bao
g6m linh vuc quang co ngoai troi.
¢+ Tang truong GDP:
Theo “Baotintuc” nam 2024, GDP cua Viét Nam tang 7,09% so v&i nam trude,
chi thap hon téc d6 ting ciia cac nam 2018, 2019 va 2022 trong giai doan 2011-2024.
¢+ Xuét nhap khau:
Tong kim ngach xuat nhap khau dat 715 ty USD (tinh dén thang 11/2024), tang
15,3% so véi nam trudce, voi xuat siéu trén 23 ty USD.
¢+  Muc ti€u nam 2025:
Chinh phu dit muc tiéu ting trudng GDP khoang 6,5-7%, phan d4u dat 7-7,5%,
v6i toe d6 tang chi s6 gia tiéu ding binh quan khoang 4,5%.
*  Xu hwong qudng cdo ngoai troi (OOH)
¢+ Tang trudng thi truong
Thi trudng quang cao ngoai trdi toan cau du bao dat 40,2 ty USD vao nim
2024, voi ty 1€ tang trudng kép hang nam (CAGR) 1a 2,7% trong giai doan 2017-2028.
Chau A dy kién din dau thi trudng voi muc chi tiéu 21,73 ty USD vao nam 2028, ting
3,7% so vo1 nam 2024,
¢+ Phuong tién truyén thong ban 1¢:
Theo eMarketer, dén nam 2025, phuong tién truyén thong ban 1¢ dy kién chiém
hai phan ba trong tong chi tiéu 67 ty USD cho quang cdo trén phuong tién truyén
thong, thic day su phat trién clia truyén thong ban 1é trong cira hang.

¢+ Quang c4o ngoai troi k¥ thuit s (DOOH):
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Dy bao chi tiéu cho quang cao OOH tai My s& vuot moc 10 ty USD vao nim
2027, véi tée d6 tang truong 6n dinh tir 3% dén 5% mdi nam. Nam 2024, quang cdo
OOH du kién dat hon 9 ty USD, trong d¢6 hon mot phan ba 1a tir quang céo k§y thuat sd
ngoai troi.

% Céng nghé va xu huwéng sé héa

Sy phat trién ctia cong nghé LED va cac man hinh ki thuat sé (DOOH - Digital
Out — of — Home) dang thiic diy quang c4o ngoai trdi chuyén d6i hinh thirc tinh sang
dong, thu hat khach hang hi¢u qua hon.

So v6i cac hinh thirc quang cdo truc tuyén hodc truyén hinh, quang cdo ngoai
troi ¢ chi phi trén mdi luot hién thi (CPM) thap hon, phi hop véi cac doanh nghiép
vira va nho.

= Tinh hinh kinh té giy su anh hwéng téi Cong ty
Téc d6 tang truong ciia nganh quang cdo ngoai trdi trong bbi canh kinh té 2024-
2025 s& c¢6 anh hudng tich cuc dén tde do tang truong ctia Lé Nguyén.
> Anh hwong tich cuc
¢+ Vi tang truong kinh té 6,5-7%/nam, cac doanh nghiép 16n (bia, ngan hang, thép,
vat liéu xay dung) — nhom khach hang chinh cua Lé Nguyén — s& ting dau tu vao
quang cdo ngoai troi. Picu nay truc tiép thuc day téc do ting truong doanh thu
cua cong ty.
¢+ Do chién luoc quang cao ngoai troi phit hop véi quang ba thwong hiéu dai han,
cong ty c6 thé duy tri hop dong on dinh, gitp toc d6 ting trudng 6n dinh va bén
vitng. Xu huéng DOOH véi Cong nghé LED va man hinh k¥ thuét s6 mé ra co
hoi cung cap giai phap hién dai, thu hut khach hang.
¢ Sy phat trién db thi tao ra nhiéu vi tri chién luoc dé dat bang quang cdo. Cong ty
c6 co hoi mo rdng mang luoi, gia tang doanh thu tir cac khu vuc méi.
> Thdch thirc va diéu kién anh hwéng dén ting truwéng ciia Lé Nguyén
¢ Canh tranh khéc liét: Toc do tang truong nganh ciing thu hut nhiéu doi thi canh
tranh (bao gém cong ty nho hon hodc doanh nghiép nudc ngoai). Néu cong ty
khong dau tu kip thoi vao cong ngh¢ hoac khong cai thién dich vy, tbc do tang
trudng c6 thé cham lai. Lé Nguyén can dau tu manh mé vao DOOH (chi phi 16n)

dé gitr vi thé canh tranh.
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¢+ Hiéu qua quan 1y va khai thac khach hang: Mic du thi trudng tang truong, tbe do
tang truong cua cong ty s€ phu thudc vao kha nang gitr chan khach hang 16n va
thu hat khach hang méi (doanh nghiép vira va nho hodc cac cong ty quang cao
thué bang).
» Duw bdo ting twong ciia cong ty
¢+ Néu cong ty bt kip xu hudng (chuyén d6i DOOH, mé rong mang ludi, phat trién
dich vu sang tao), tdc do tdng trudng co thé dat 8-10%/nam, vuot muc trung binh
nganh OOH.
¢+ Néu cong ty khong dau tu dung mirc hodc thiéu chién lugc khai thac khach hang,
toc do tang truong c6 thé chi dat 2-4%/nam, thdp hon mirc ting trudng nganh.
2.2.1.2. Chinh tri - Phap ludt
% Vé chinh tri
Chinh tri 6n dinh 1a yéu t thuan loi dé doanh nghiép hoat dong va trién khai
cac chién dich quang céo ngoai troi. Cac chinh sach phat trién kinh té va dau tu cua
Chinh phu ciing gian tiép thiic diy nhu cau quang céo.
% Vé lugt phdp
Luit quang cao nghiém cim viéc sir dung 4m thanh khi quang céo ngoai troi.
Diéu nay han ché cac phuong thirc truyén tai sang tao nhu két hgp 4m thanh va hinh
anh, dong thoi yéu cau Lé Nguy@n tip trung vao hinh thic trinh chiéu LED hodc bang
in truyén thong. Quy dinh nay dam bao trat ty cong cong, nhung ciing doi hoi doanh
nghiép phai tdi vu hoa ndi dung quang cdo dé thu hut sy cha ¥ ciia ngudi tiéu dung ma
khong dua vao am thanh.
2.2.1.3. Van héa — Xa hoi
 Nhén khéu
Nguoi tiéu dung & Viét Nam tiép can quang cdo ngoai troi mot cach thu dong
nhung thuong xuyén. Diéu nay dac biét hi€u qua ¢ cac khu vuc do6 thi dong dtc, noi co
mat do luu thong cao. Cac doanh nghié€p nhu ngan hang, vat liéu xay dung, va bia
mudn tiép can khach hng muc tiéu qua hinh thirc quang céo nay dé ting nhan dién
thuong hiéu.
*» Gia tri vin hoa
Trong bdi canh ngudi tiéu dung ngdy cang coi trong thwong hiéu, viée duy tri

su hién dién dai han thong qua quang cdo ngoai troi giup doanh nghi¢p xay dung uy
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tin va su tin cdy. Gi4 tri vin hoa vé sy bén virng va lau dai ciing phu hop véi tinh chat
cua hinh thirc quang cao nay.
Yéu t6 vin hoa — xa hoi anh huong t6i Cong ty Lé Nguyén:
s Co hgi
e Quang cdo ngoai troi dé tiép can khach hang tai 6 thi dong duc, dac biét
phu hop véi nganh ngan hang, bia, va vat li¢u xay dung.
e Xu huodng coi trong thuong hi€u va su bén viing tao diéu kién dé doanh
nghiép xay dung uy tin lau dai.
s Thach thirc
e (Canh tranh cao doi héi quang cdo sang tao, ndi bat.
e Yéu cau chat luong cao dé dap tmg ddi tac va duy tri gia tri thuwong hiéu.
2.2.1.4. Cong ngh¢é
s Tinh trang cong nghé chung ciia nganh
Nganh quang c4o ngoai troi dang chuyén d6i manh mé tir bang in truyén thong
sang man hinh LED k¥ thuét sb. Piéu ndy gitp ndi dung quang céo trd nén linh hoat,
sang tao va dé dang cap nhat hon. Tuy nhién, chi phi dau tu cho cong nghé LED cao,
doi hoi doanh nghiép phai c6 ngudn vén 16n.
% Tinh trang céng nghé tai Cong ty Lé Nguyén
Lé Nguyén dang cung cip céc giai phap quang cdo dua trén bang in va man
hinh LED. Tuy nhién, céng ty chua tap trung phat trién ndi dung trén cac kénh truyén
thong x4 hoi, din dén han ché trong viéc két hop quang céo ngoai troi véi chién dich
sd hoa.
2.2.1.5. Tw nhién
Da Ning c6 khi hau nhiét d6i gié mua véi hai mua rd rét: mua kho tir thang 1
dén thang 9 va mia mua tir thang 10 dén thang 12. (Theo cuc théng ké Pa Ning)
Nhiét d6 trung binh cao va it bién dong. Quang cdo ngoai trdi phu thudc nhiéu vao
diéu kién ty nhién. Cac yéu t6 nhu mwa, ning, va gié c6 thé anh hudng dén do bén va
hi€u qua cua bang quang céo. Do do, cong ty can sir dung vat li¢u chit lugng cao dé
bao vé bang in va thiét bi LED. Céc quy dinh vé bao vé mdi truong ciing co thé yéu
ciu cong ty str dung cong nghé tiét kiém nang lugng hodc than thién voi méi trudng

hon.
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Pé dam bao hiéu qua va do bén ciia cac bang quang cao ngoai troi tai Pa Néng,
cong ty Lé Nguyén can luu y cac yéu t6 sau:

e Lua chon vat liéu phu hgp: Str dung vét li¢u chéng chiu tdt véi diéu kién
thoi tiét, dic biét 1a kha nang chéng nude va tia UV, dé dam bao dd bén cua
bang quang cao.

e Bao tri dinh ky: Thuc hién kiém tra va bao dudng thuong xuyén dé kip thoi
phat hién va khéc phuc cac hu hong do tic dong cua thoi tiét.

e Tuan thu quy dinh mai truong: Ap dung cac giai phap tiét kiém ning luong
va than thién véi moi truong, nhu st dung déen LED hiéu suit cao va vat
lidu tai ché, dé dap tmg cc yéu cau vé bao vé méi trudng.

2.2.2. Cac yéu tb vi md
2.2.2.1. Khdach hang

Khach hang 12 ngudn thu nhép chinh cta doanh nghiép, 1a yéu td quyét dinh su
thanh bai ctia Doanh Nghiép. Nhom khéach hang cta cong ty Lé Nguyén chu yéu la
nhing khach hang t6 chirc dugc chia thanh 3 nhém chinh d6 1a:

a. Doanh nghiép lon

Nhom khach hang ctua Cong ty Lé Nguyén bao gom: HOA PHAT, TON BPONG

A, HUDA, SABECO, NESTLE, ACECOOK, YAMAHA,...
«» Muc tiéu:

e Xay dung nhan thirc thwong hiéu bén viing.

e Khang dinh uy tin v&i nguoi tiéu dung va dbi tac.

e Tang cudng nhan dién thuong hiéu toan cau, duy tri vi tri dan dau thi
truong.

e Kich hoat céac chién dich quy mo 16n voi hiéu ing dam dong (buzz).

% Dic diem:

e Ngan sach quang cdo cuc 1on, lya chon cac vi tri dic dia nhat.

e Sén sang chi 16n dé dat vi tri dep trén duong phd 16n, san bay, trung tim
thuong mai.

e Tap trung vao nhiing dang bién 16n (billboard, LED 3D, pano kho 16n).

¢ Hanh vi:
e Lua chon quang cdo ngoai troi dé tiép can nguoi tiéu dung mot cach thu

dong, lién tuc trong thoi gian dai.

32



e Ting d6 phi song qua cac chién dich quang cdo dong bd.
e (6 chién luoc dong bo giira cac kénh offline va online.
b. Doanh nghiép nho
Céc doanh nghiép nho gém: Dich Vu Stra Chita Dién Nuéc Da Néng 24h, Thoi
trang nam 81 Stores,...
«» Muc tiéu:
e Xay dung nhan di¢n thuong hiéu tai dia phuong hoac khu vuc nhét dinh.
e Ting truong doanh thu tir quang bé truc tuyén.
% Diac diém:
e Ngan sach han ché, thuong chon kich thudc nhé hoic dit quang cao & cac
vi tri tap trung khach hang dia phuong (cho, bén xe, truong hoc).
e Ty tim dén Lé Nguyén hoic qua cac cong ty trung gian.
+ Hanh vi:
e Nhu cdu quang cdo cu thé nhung quy mé chién dich nhé hon.
e Thich cac dang bién hiéu don gian, pano, poster hoic bang dén LED nho.
Chu yéu dén tir cac linh vuc nhu:
o Ctra hang ban 1¢ (quan 4o, d6 an nhanh, thyc pham).
o Dich vu dia phwong (sira chita, dién nudc, y té tu nhan).
o Giao duc (trung tdim ngoai ngir, day thém).
c. Cdc cong ty qudang cdo khac
Céc cong ty quang cao khac bao gdbm: Shojiki, Vinama, Kim Ngan ADV, Hai
Tran Media...
e La ddi tac cua Lé Nguyén, khong s& hitu bang quang cdo va phai thué lai
tr Lé Nguyén.
e Pong vai tro cau ndi giita Lé Nguyén va khach hang cia ho.
2.2.2.2. Doi thii canh tranh
Dbi thu canh tranh ctia Lé Nguyén bao gdm céc cong ty quang cio ngoai troi
khac, dic biét 1a nhitng don vi s¢ hitu bang quang co hodc céac giai phap thay thé (nhu
quang céo sb). D6i thu manh & cac vi tri trong yéu nhu san bay, trung tim thwong mai

16m, truc duong dong dan cu.
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Bang 2.2. Piém manh & diém yéu cuia cac doi doi thii canh tranh

POI THU

PIEM MANH

PIEM YEU

Cong ty
TNHH TM
DV Khai

Hoang

Véi hon 18 nam kinh nghiém
trong nganh, Khai Hoang da xay
dung dugc uy tin virng chic
trong linh vyc thi cong bién
quang c4o ngoai troi tai Pa Nang.
Kinh nghiém lau nam gitp cong
ty hiéu rd nhu cau thi truong va
khach hang.
D01 ngii thi cong chuyén nghiép,
dam bao chét luong san pham.
Pa dang dich vu, tir bién dén
LED, bién chit dén bién da

quang.

C6 thé gip khé khin trong
viéc cdp nhat cac xu hudng
quang cao moi va cong ngh¢
hién dai.

Pham vi hoat dong chu yéu
tai Pa Nang, han ché kha

nang mo rong thi truong.

Cong ty
Quang céao
Hoang
Long

Hoang Long vdi 20 nam kinh
nghiém 1a ddi tac dang tin cay va
chuyén nghiép tai Pa Nang, dic
biét ni bat véi dich vu cho thué
bang quang cdo ngoai troi.

Cung cap dich vu cho thué bang
quang cao vo1 gia ca canh tranh.
Hiéu rd nhu cau va mong mudn
ciia khach hang, mang dén giai
phap quang cao tdi vu.

Kinh nghiém trong viéc lya chon

vi tri dat bién quang cao hi¢u qua.

Chi phi dau tu cao co thé 1a
rao can d6i v6i cac doanh
nghiép nho.

Hiéu qua quang cao phu
thugc 16n vao vi tri dit bién,
néu khong chon dung c6 thé

giam hiu qua.

Cong ty
TNHH
Quéng cao

Thién Phat

Thanh 13p vao nam 2012, Cong
ty Thién Phat da nhanh chong
phat trién va tré thanh mot trong

nhitng don vi dan dau trong linh

Vi tap trung vao thiét ké doc
quyén va chét luong cao, gia
thanh dich vu cia cong ty
thuong cao hon mit bang

chung.

34




vuc thiét ké va thi cong quang - Vi¢c ung dung cong nghé

c40 ngoai troi tai Pa Nang. DOOH (Digital Out-Of-
- Cong ty ndi tiéng voi kha ning Home) chwa dugc dau tu

tao ra cac mau quang cio an manh mé&, c6 thé kém canh

tuong, thu hat sy cha y. tranh trong xu hudng hién
- So hitu ddi ngid thiét ké va thi dai.

cong lanh nghé, dap tng dugc
cac du an phuc tap.

- Thién Phat da hop tac v6i nhidu
doanh nghié¢p 16n nho, dic biét
trong linh vuc du lich va nha

hang.

«<2 Pic diém cia Cong ty Lé Nguyén so véi cac doi thii canh tranh

< Piém manh
Véi 20 nam kinh nghiém trong linh vuc quang céo ngoai troi Lé Nguyén da khang
dinh duoc vi thé va su uy tin ¢ trén thi truong.
Cong ty dam bao duogc chat luong dich vu tdt qua su chinh xac trong trién khai,
ddi ngti nhan vién chuyén nghi¢p, kha nang hoan thanh dy a4n dung han.
S6 luong vi tri quang céo 16n: La nha cung cip dich vu quang céo ngoai troi hang
dau Mién Trung — Tay Nguyén. Cac dia diém dic dia, dé tiép can nguoi
xem.Truyén tai hinh anh, thong diép tot.
Hiéu qua bén virng: Céc hinh thirc quang cdo nhu pano va cong chio cé thé ton
tai trong thoi gian dai, giup thuong hiéu duoc tiép can hang triéu nguoi mdi ngay.
Chat luong vuot trdi: Cong ty Lé Nguyén ndi bat nhd cac san pham chic chin,
chét luong in 4n cao, hinh anh sic nét va bén bi trude diéu kién thoi tiét khic
nghiét.
Du 4n quy md 16n: Khach hang thudng 1a nhitng doanh nghiép 16n, thuong trién
khai céc chién dich quang cdo dai han va dién rong, gitip cong ty c6 co hoi lam
viéc ¢ cac du an co gia tri cao va kha nang lan tdéa lon.

% Diém yeu
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Viéc do ludng tinh hiéu qua kho khin do sb lwong ngudi qua lai vi tri dat bién
quang c4o lién tuc. Thoi gian tiép can bi han ché, khong thé truyén dat nhiéu
thong diép.

Chi phi thay ddi cao lam cho viéc thay d6i ndi dung quang cdo trén cac bién
quang céo ¢ dinh thudng ton kém.

Cong ty dang tap trung vao cc san pham truyén théng nhu pano, tru hop dén,
man hinh LED va cdng chao. Cac dich vu quang cdo k¥ thuat sé6 (DOOH) dang
con thiéu nhu bién quang cao tuong tac, hodc giai phap sang tao tich hop.

Cong ty it ddu tu vao viéc xdy dung hinh anh thuong hiéu cta minh & trén thi
truong (nén tang mang xa hoi, hodc cac chién dich quang ba hinh anh).

C6 nhiéu d6i thu canh tranh, nhiéu cong ty hoat dong truyén théng manh mé.

2.2.2.3. Nha cung cd'p

Nha cung cap cho Lé Nguyen chu yéu 1a cac don vi lién quan dén viéc xay

dung, duy tri, va nang cap bang quang céo, bao gom:

2.3.
2.3.1.

< Nha cung cip vit liéu
Pai Iy cung cdp vit tw quang cdo Pa Néang, Thi cong Alu Pa Nang
Cung cép vat tw quang cao nhu mica, tim aluminium, tim Formex, tim
polycarbonate, phuc vu cho viéc ché tac san pham quang cdo. Dam bao chat
lugng va d6 bén ciia bang quang cdo.

< Nha cung cap thiét bj cong nghé

Thiét bi dién APD, Tde LED

Cung cép da dang céac loai dén LED chiéu sang nhu dén nha xudng, dén dudng,
dén roi ray, dén sudi nha tim véi chat luong cao.bat quang céo.
bam bao cong nghé hién dai, tiét kiém nang luong, va kha nang van hanh on
dinh.
PHAN TiCH CAC NGUON LUC CUA CONG TY
Co sé vat chit
Vi tri kinh doanh : Cong ty tru s tai 146 Duy Tan, Hoa Thuan Nam, Hai Chau,
Thanh phé Da Néng, Viét Nam

Dién tich: 342m? véi 1 van phong cong ty va xudng quang c4o

Nhan xét: Cong ty nim ¢ dudng Duy Tan nam gan trung tim thanh ph6 Da Nang, dé

dang tiép can cac khu vuc kinh doanh khac va cac co quan hanh chinh. Gan san bay
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quéc té Pa Ning, tao diéu kién thuan loi cho cac hoat dong giao thuong quéc té va noi
dia. Hé thong duong x4 rong rai, phu hop cho ca xe may va 6 to. Khu vuc nay thuong
co luu luong giao thong 16n, thuan tién cho khach hang va ddi tac. Vi dién tich
342m? cong ty c6 khong gian rong rai dé bé tri thuc hién cac cong viéc kinh doanh,
van phong, kho bai.

Bdng 2.3. Biang mdy méc thiét bi ciia cong ty Lé Nguyén

STT TEN SO LUQONG
1 May tinh 14
2 May in 3
3 Diéu hoa 3
4 May scan 1
5 Camera 3
7 Ban 20
8 Ghé 30
9 ben 16

(Nguén: Phong tai chinh)
Nhan xét: Cong ty quang cao Lé Nguyén c6 dy du cac may moc thiét bi co ban can
thiét cho hoat dong kinh doanh, bao gdbm may tinh, may in, diéu hoa, may scan, ban,
ghé, dén va camera c6 thé dap ung nhu cau lam viéc ctia nhan vién va thuc hién cac
nhi¢m vu kinh doanh. Cong ty c6 camera, giup ddm bdo an ninh va bao mat cho van
phong va tai san. May tinh ctia nhan vién dugc két ndi wifi, nhd d6 ma cac cong viée
dugc thyc hién nhanh chong. May moc thiét bi dugc kiém tra dinh ki hang thang dé
nhan vién thuc hién cac cong viée tot hon.
2.3.2. Ngudn nhan luc
Téng s6 ngudi lao dong cua cong ty hién tai 1a 25 nguoi (tinh dén ngay 5/5/2025)

Bang 2.4: Bang co cau nhdn sw tai cong ty Lé Nguyén DVT: Nguoi

2022 2023 2024

Nam

S6 | Tilé% | S6 | Tilé% | S6 | Tilé%
Chi tiéu lwgng lwgng lwgng

Tong sé lwgng 27 100% 25 100% 25 100%
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I. Giéi tinh

1. Nam 18 66,67% 17 68% 17 68%
2. Nir 9 33,33% 8 32% 8 32%
I1.Trinh d¢ hoc

van
PH & Cao 27 100% 25 100% 25 100%
Ping
I11. Pp tuoi
1. Dwéi <25 0 0% 0 0% 2 8%
2. Tw25>40 20 74,1% 17 68% 15 60%
3. Tuw>40 7 25,9% 8 32% 8 32%

(Nguon: Phong nhdn su)
Nhan xét: Dua vao bang 2.4 cho thiy tong sb lugng nhan su giam dan qua cic nim:
Nam 2022 (27 nguoi), ndm 2023 (25 nguoi) giam 7,4% so véi nam 2022, ndm 2024 (25
nguoi) van gilt nguyén $6 lugng nhan sy. Su 6n dinh v& nhan sy cho théy cong ty hoat
dong kinh doanh mot cach 6n dinh, c6 t6 chirc va ki luat. Hién tai cong ty cling dang co
nhu cdu tuyén dung thém nhan su dé dap tng nhu cau kinh doanh hoic cac dy an moi.
Vé gidi tinh: Cling nhu vé mat nhén su, ty 1€ nhan sy chi gidm tir nam 2022 dén nam
2023 13 5,5% va giit nguyén dén ndm 2024. Ty 1é nam trong cong ty qua cac nim thudng
c6 ty 18 gap doi nir cho thiy su cong ty can nhiéu ngudn lyc manh mé vé xudng quang
cdo.
V& d6 tudi: Bang s6 liéu cho thiy do tudi ctia nhan vién trong cong ty dugc chia thanh
3 nhom: dudi 25 tudi, tir 25 dén 40 tudi, va trén 40 tudi. Trong 3 ndm (2022, 2023, 2024),
nhém tudi tir 25 dén 40 chiém da s trong tong s6 nhin vién. S6 nhan vién tré dudi 25
tudi tir ndm 2022 (0%) dén nam 2024 ting 8% trong téng sé nhan vién cho thay cong ty
da dang do tudi hoa do tudi va bit dau su dung vao nguff)n luc cua cac thé hé tré. Ty 1€
nhan sy tir 6 tudi 25 dén 40 dang c6 sy giam nhe tir 74,1%(2022) xudng con 60%
(2024). Pay co thé dugc cho 14 su gia ting nhan su tré va nhom tudi trén 40. Cudi cling
1a nhom trén 40 tudi tir 25,9% (2022) tang 1én 32%(2024) cho thay cong ty van duy tri
va phat trién doi ngii nhan vién c6 nhiéu kinh nghiép.
2.3.3. Phan tich tai chinh va két qua hoat dong kinh doanh
2.3.3.1.  Phdn tich bing cin déi ké todn
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Bang 2.5. Can doi ké todn ciia Cong ty Lé Nguyén tir nam 2022-2024

DVT: VND
Nam
Chi tiéu
2022 2023 2024

A.TAI SAN
I. Tién va cac khoan twong

L 628.560.026 | 149.548.615 313.096.013
dwong ve tieén
I1. Pau tu tai chinh 0 0 0
III. Céc khoén phai thu 6.819.040.906 | 6.334.486.071 | 1.743.381.522
IV. Hang ton kho 654.973.100 | 1.254.624.287 | 2.623.698.404
V. Tai sén ¢6 dinh 314.937.878 | 237.524.933 209.152.455
VI. Bat dong san dau tu 0 0 0
VIL. XDCB dé¢ dang 0 0 0
VIII. Tai san khac 0 84.492.952 204.118.888
TONG TAI SAN =

8.417.511.910 | 8.060.676.858 | 5.093.447.282

HI+HIIHIV+V+VI+HVII+HVIIT
B. NO PHAI TRA 3.991.340.624 | 3.682.089.097 |  924.501.150
I. Vay va no thué tai chinh 1.500.000.000 | 2.400.000.000 924.501.150
C.VON CHU SO HU'U 4.426.171.286 | 4.408.587.761 | 4.168.946.132
TONG NGUON VON=B+C | 8.417.511.910 | 8.060.676.858 | 5.093.447.282

Nhan xét:

(Nguon: Phong ké todn)

Dua vio bang 2.5 ta thay duoc tinh hinh cong ty trong giai doan 2022 — 2024:

A. Tai san

#% Tién va cdc khodn twong dwong tién:
Bién dong manh qua cdc nam, tr 628.560.026 VND (2022) xuéng con
149.548.615 VND (2023) va sau d6 ting 313.096.013 VND (2024). C6 thé cho ring do

doanh nghiép da dung tién mat dé dau tu vao tai san khac, tra ng hoic mdo rong hoat

dong.
% Cdc khodn phdi thu:
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Chiém ti trong 16n trong tong tai san. Giam manh tir 6.819.040.906 (2022) dén
6.334.486.071 VND (2024), sau d6 giam manh con 1.743.381.522 VND (2024). Diéu
nay cho thay cong ty da hoan thién kha ning thu hdi ng, han ché rui ro tai chinh va kha
ning ting dong tién thuc té.

% Hang ton kho:

Tang dang ké tir 654.973.100 VND (2022) dén 2.623.698.404 (2024), su gia ting
dang ké nay cho thiy cong ty dang gip kho khin trong viéc tiéu thu san pham/dich vu
hodac dang tich trit vat tu cho du an moi.

#% Tai sian co dinh:

C6 xu hudéng giam dan qua cac nam, 314.937.878 VNP (2022) xudng
209.152.455 VNP (2024) diéu nay cho thay cong ty dang khau hao tai san, giam dau tu
vao tai sn c6 dinh.

% Tai san khac:

Co su bién dong manh, tir 0 ndm (2022) va tang manh 1én 204.118.888 VND nam
2024.

Tong tai san c6 su bién dong: Giam tir 8.417.511.910 (2022) xubng con
5.093.447.282 VNP (2024) cho thdy doanh nghiép dang thu hep quy mé hoat dong hoic
tai co cAu tai chinh. Nguyén nhan c6 thé do giam dau tu vao tai san cd dinh, thu hoi cong
ng, hodc thanh 1y bot tai san dé t6i uvu dong tién. Néu sy sut giam ndy di kém véi hiéu
qua kinh doanh t6t hon, day c6 thé 1a dau hiéu ciia chién lugc t6i uu hoéa.

B. No phai tra

No phai tra giam lién tuc qua cac nim 3.991.340.624 (2022) giam xudng con
924.501.150 VND (2024). Piéu nay c6 thé do doanh nghiép da thanh toan bt cac khoan
vay, toi uu hoéa chi phi hodc han ché vay ng méi. Néu doanh nghiép van duy tri hoat
dong on dinh va c6 dong tién tét, day 1a dau hiéu tich cuc, gitp giam ap luc tai chinh va
rui ro thanh khoan.

C. Von chii sé hitu

Vén chii s¢ hiru trong 3 nam tir 2022 — 2024 tuong ddi 6n dinh va bién dong
khong déng ké tir 4.426.171.286 (2022) va giam xudng 4.168.946.132 (2024) Piéu nay
cho thdy doanh nghiép van duy tri dugc sy can bang tai chinh, khong c6 bién dong 16n
vé nguén von caa cha s& hitu. Su sut giam nhe co thé do loi nhuan giir lai gidm hoac

doanh nghiép da stir dung mot phan von dé tai tro cho hoat dong kinh doanh.
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% Téng nguén von ciia cong ty

Bién d6i qua cdc nim. Sut giam manh tr 8.417.511.910 (2022) sang
8.060.676.858 VND (2023) va giam manh xudng 5.093.447.282 VND (2024). Su suy
giam nay cho thay doanh nghiép dang thu hep quy mé hoat dong, giam tai san hoic
thanh toan b6t ng vay. Néu su giam sut nay di kém véi viéc toi wu hoa chi phi va nang
cao hiéu qua kinh doanh, day c6 thé 1a d4u hiéu tich cuc, gitip doanh nghiép van hanh
linh hoat hon.
2.3.3.2.  Phdn tich két qud hoat dong kinh doanh ciia Céng ty Lé Nguyén

Bdng 2.6. Bdo cdo két qua kinh doanh ciia cong ty Lé Nguyén

Nam

2022

2023

2024

1. Doanh thu
ban hang va
cung cap dich

vu

19.047.004.193

7.330.987.858

4.265.994.684

2. Cac khoan
giam tru doanh

thu

3. Doanh thu
thuan vé ban
hang va cung
cap dich vu
(10=01-02)

19.047.004.193

7.330.987.858

4.265.994.684

4. Gia von hang

ban

17.642.590.186

6.677.481.933

3.904.265.836

5. Lgi nhuan
gop vé ban hang
va cung cap
dich vu (20=10-
11)

1.404.414.007

653.505.925

361.728.848

6. Doanh thu
hoat dgng tai
chinh

448.744

219.725

269.265

41




7. Chi phi tai
chinh

15.333.884

35.539.298

8. Chi phi quan
ly kinh doanh

1.103.095.072

35.539.298

536.830.399

9. Lgi nhuan
thuan tir hoat
dong kinh
doanh
(30=20+21-22-
24)

286.473.795

582.647.054

- 174.832.286

11. Chi phi khéc

679.542

1.428.506

64.809.343

12. Lgi nhuan

khac (40=31-32)

-679.542

-1.428.506

- 64.809.343

13. Tong lgi
nhuan ké toan
truéc thué
(50=30+40)

285.776.253

581.218.548

- 239.641.629

14. Chi phi thué
TNDN

57.155.251

23.664.126

15. Lgi nhuan
sau thué nhu
nhap doanh
nghiép (60=50-
51)

228.621.002

557.554.422

- 239.641.629

(Nguon: Phong ké todn)
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Nhén xét:
Dua vio bang 2.6 ta thay duoc két qua hoat dong kinh doanh cua Cong ty Lé Nguyén
tor nam 2022 — 2024 nhu sau:
#% Doanh thu thudn vé bdn hang va cung cdp dich vu
Xu huéng bién dong giam manh qua cic nam 19.047.004.193 VNP (2022)
xudng con 4.265.994.684 VND (2024) cho thay doanh nghiép dang gip kho khin trong
hoat dong kinh doanh. Nguyén nhan c6 thé dén tir sy suy giam nhu cau thi trudng, mat
khach hang, canh tranh gia ting hoic thay doi chién lugc kinh doanh chua hiéu qua.
#% Loi nhudn gop vé ban hang va cung cdp dich vu
Ciing tuong tu nhu doanh thu, 191 nhuan gop cling bién dong gidm manh
1.404.414.007 VND (2022) sut giam manh 361.728.848 VND (2024). Phan anh sy suy
giam nghiém trong trong hiéu qua kinh doanh. Nguyén nhan c6 thé do doanh thu giam,
chi phi dau vao tang, hodc bién lgi nhuan bi thu hep do canh tranh va ap luc gia ca.
#% Téng loi nhudn ké todn truwéc thué
Bién dong theo timg nim theo chiéu manh tir 285.776.253 VNP (2022) 1én
518.218.548 VND (2023) cho thdy doanh nghiép c6 su tiang trudng tot nho chién luge
kinh doanh hiéu qua. Tuy nhién vao nim 2024 giam xudng - 239.641.629. Canh bao
nhiing van dé nghiém trong nhu doanh thu sut giam, chi phi ting cao, quan 1y tai chinh
chua hi€u qua hodc tdc dong tir moi trudng bén ngoai.
% Loi nhudn sau thué nhu nhip doanh nghiép
Day la chi tiéu quan trong, phan anh loi nhuan thuc té ma cong ty thu duoc sau
khi da trir thué. Sy tiang truong manh mé tir ndm 2022 228.621.002 VNP ting truong
rat manh vao nam 2023 557.554.422 VND cho thay giai doan nay doanh nghiép dang
¢6 chién lugc phat trién tot. Nhung sau d6 lai suy giam nghiém trong xudng -
239.641.629 VNP niam 2024 c6 thé cho thiy doanh nghiép dang mé rong qua nhanh ma
khong kiém soét t6t chi phi, gip kho khin trong quan 1y dong tién hodc chiu tic dong
tiéu cuc tu thi truong.
2.4. THUC TRANG HOAT DONG CHUONG TRINH DIGITAL
MARKETING TAI DOANH NGHIEP TU NHAN QUANG CAO - TRANG
TRi NOI THAT LE NGUYEN.

2.4.1. Dinh dang cong ching muc tiéu
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Trong bdi canh nam 2025, hoat dong digital marketing tai Viét Nam d3 c6 nhiing
budc phat trién dang ké, anh hudng manh mé dén cac doanh nghiép trong linh vuc quang
c40 ngoai troi nhu Cong ty TNHH Quang cao — Trang tri Noi that Lé Nguyén.
2.4.1.1. Thi trwong muc tiéu

Cong ty tap trung vao viéc thuc hién cac chién dich quang céo ngoai troi tai 26
tinh thanh trén toan quéc, v6i muc tiéu tré thanh thuong hiéu uy tin hang dau vé chat
lugng dich vu trong linh vyc nay tai Viét Nam. Day la nhém thi truong dang phat trién,
cac doanh nghiép tai day c6 nhu cau "vuon tdm" ra ngoai khu vuc nén ho dau tu vao
quang cao manh hon.

Cong ty tap trung vao cac doanh nghiép trong cac nganh hang ti€u dung nhanh
(FMCG), vién thong, cong nghé va vat lidu xay dung. Nhitng doanh nghiép nay c6 nhu
cu quang ba thuong hi¢u rong rai tai nhiéu tinh thanh, dic biét 1a & cac khu vuc dang
phat trién va viing sau ving xa, noi quang cdo ngodi troi van dong vai tro quan trong
trong viéc tiép can khach hang.
2.4.1.2. Khdch hang muc tiéu
Hanh vi va dic diém cta khach hang muc tiéu:

e Tim kiém thong tin tryc tuyén: Ngay ca khi quan tdim dén quang cdo ngoai troi,
khach hang tiém niang van c6 xu huéng tim kiém thong tin vé cac nha cung cap
va dich vu trén internet.

e Quan tam dén uy tin va kinh nghiém: Ho s€ tim hiéu vé cac du an da thuc hién
va danh gia cia khach hang trudc do.

e Danh gia cao sy chuyén nghiép va tu van tan tinh: Ho mong mudn nhan dugc
su tu van chuyén nghiép vé cic giai phap quang céo pht hop véi nhu cau cia
minh.

e Chu trong dén yéu t6 thAm my va cong nghé: Dic biét ddi véi man hinh LED
va cong chao LED, chat lugng hién thi va cong nghé hién dai 1a yéu to quan
trong.

Khach hang muyc tiéu ctia Lé Nguyén bao gom cac doanh nghiép thudc cac nganh hang
dang dau tur manh vao quang co ngoai troi, nhu:

- Nganh tiéu dung (FMCQG): Céc cong ty nhu Bia Sai Gon, Bia Huda, Oishi, nhiing
thuong hiéu nay luén can quang ba rong rii dé xay dung va cing c6 hinh anh

trong 10ng nguoi ti€u dung.

44



2.4.2.

Vién thong: Cac nha mang nhu Mobifone, Vinaphone yéu cau cac chién dich
quang cdo ngoai troi dé dam bao thong tin dich vu duogc tiép can rong rai, dic
biét 1a ¢ cac khu vuc dia 1y rong 16n va chua duge phu song tot.

Vit liéu xay dung: Cac cong ty nhu Hoa Phat, Ton Pong A, nhitng doanh nghiép
trong nganh vat liéu xay dung can st dung quang cdo ngoai troi dé hudng dén
d6i twong khach hang chinh 13 cic nha thau va ngudi mua vat lidu, gitip nang cao
do nhan dién san phém tai cac dy an xay dung.

Muc tiéu truyén thong ciia hoat dong Digital Marketing tai cong ty

Khi thyc hién chién lugce Digital Marketing, cong ty Lé Nguyén déu huéng dén

nhitng myc tiéu khac nhau. Tuy nhién, xét cho cuing, chién luoc Digital Marketing tai

cong ty Lé Nguyén déu hudng dén nhirng myc tiéu chinh sau:

2.4.3.

Tang cwong nhdn dién thuwong hiéu (Brand Awareness): Sut dung cac kénh k¥
thuat s6 dé nang cao su hién dién cta thuong hiéu, giup khach hang dé dang nhan
dién.

Thu hit khdch hang higu qua: Ap dung cac chién thuat tiép thi so dé tiép can
dung ddi tugng muc tiéu va thu hit ho vao kénh ban hang.

Nang cao trdi nghigm va xdy dung moi quan hé véi khdach hang: Tao ra trai
nghiém tich cuc qua cac nén tang sb, dong thoi xay dung long trung thanh véi
khach hang.

Téi wu héa chi phi marketing: Ap dung cac cong cu do luong hiéu qua chién
dich marketing, gitip cong ty tiét kiém chi phi va dat duoc két qua tot nhat.
Ning cao ROI ((Return on Investment - Ty sudt hoan véon): Dam bao ty 1é hoan
von tir cac chién dich Digital Marketing dat hiéu qua cao thong qua viéc cai thién
chién lugc va téi wu hoa quy trinh tiép can khach hang.

Cac cong cu Digital Marketing ctia cong ty Lé Nguyén

2.4.3.1. Website Marketing

Téng quan

Cong ty da trién khai xay dung website (artlenguyen.com.vn) gi6i thiéu thong tin

san pham/dich vu cta doanh nghiép.
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(& 25 artlenguyen.com.vn
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SAN PHAM QUANG CAO TAI LE NGUYEN

Pang chao ban Pa ban

146 duy tdn Pano Ngoai Tr8i Man Hinh LED Céng Chao LED Tru Hop Dén

Hinh 2.1. Giao dién trang chu website artlenguyen.com.vn

Véi thiét ké giao dién than thién, chuyén nghiép, hién dai v6i tong mau do, tring,
phu hop v61 nganh quang cao ngoai troi, tao cam giac tin cdy va nang dong. Cung véi
bb cuc gon gang, truc quan, gitp nguoi dung dé dang tim kiém thong tin.

% Ngi dung va chirc nang chinh

Trang chu cia website tap trung vao viéc gidi thi¢u cac giai phap quang cdo ngoai
tro1 voi hinh anh minh hoa séng dong vé cac cong trinh thuc té. Mot banner 16n véi
thong diép thu hat gitp nhdn manh chuyén mén cia cong ty trong linh vuc quang cao
ngoai troi.

Ngoai ra, trang web con c6 khu vuc tin tirc cap nhat, noi cung cp cac bai viét vé
xu huéng quang cdo, sy kién trong nganh va cac hoat dong ciia cong ty. B cuc tin tirc
dugc thiét ké khoa hoc véi bai viét chinh hién thi ndi bat cing danh sach cac bai viét
nho bén canh, gitip ngudi dung dé dang theo ddi thong tin.

Binh Binh
Binh Thuan
Da Ning
Dk Lk
ik Néng
== 5 Gia Lai
B Hué
[ oavin Kon Tum
146 duy tan Pano Ngoai Trdi Man Hinh LED Céng Chao LED Tru Hép Dén Lam Bong
Nghé An
= Ninh Thuan
Phua Yén
iy 1} Quang Binh
B Quang Tri
Pano ngoai trdi - Nga 4 ciu vugt Pano ngodi trdi — Siéu thi Go! Pano ngoai trdi — 23 Nguyén T4t Quang Ngai
TP. Gia Nghia, Tinh Bak Néng Hué& (Pano phai) dusng Ba Trié... Thanh, Thi trén B3k Mil, Tinh...
Gia Nghia Hué Dak Mil Xoa tat ca loc
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Hinh 2.2. Giao dién cdc san pham kinh doanh ciia website artlenguyen.com.vn
s Trdi nghi¢m ngwoi dung (UX/UI)

Website cua cong ty Lé Nguyén duoc thiét ké responsive, tic 1a ti vu hién thi
trén ca may tinh, may tinh bang va dién thoai di dong. Piéu nay giup khach hang c6 thé
truy cép trang web moi lac, moi noi ma khéng gip khé khin vé giao dién hay tdc do tai
trang.

Ngoai ra, cac nut Call-to-Action (CTA) nhu “Lién hé ngay”, “Goi tu van” duoc
bb tri hop 1y, gitp ting ty 16 chuyén doi khach hang.

BAN DANG TIM MOT GIAI PHAP QUANG CAO NGOAI TROI
CHUYEN NGHIEP VA KHAC BIET

Lién hé véi chiing téi-dé dudc tu van ky hon

Hotline: 0982.488.655

TIN TUC CAP N HAT Nganh Quang cdo  Sykién  Vécéngty  Tuyéndung  All

Ban dang quan tam tdi Quang cdo Man hinh LED?

f  Man hinh LED Ia gi? Man hinh LED (Light Emitting Diode) la
mét man hinh hién thi théng tin ki thuat s6 dudc st dung cé
=

4 o
(Woreds 9 Ay 3 - .
Voxtds | Hiép héi Quang cdo Da N3ng ghé thim céng ty Lé
Nguyé&n diu ndm mdi.
Xin guri 18i cAm on chan thanh dén Hiép héi Quang cio Da
Nang da ludn déng hanh va hé trg cong ty Lé Nguyén chin
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b-nsl, 2- §~\DEED DRYER

-
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NORMAL spEED
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0

Cung nhin lai hanh trinh da qua - Cam on va Chiac
mung nam mdi
Bl M6t mua xuan méi dang dén gén, mang theo bao hi von
f  niém vui sum vay. Nhin lai ching duging vira qua chiing

Billboard Retro: khi ky (fc téa sang ngoai trdi

0 &0

Hinh 2.3. Giao dién trang chu website artlenguyen.com.vn

Toéng quan Website cong ty Lé Nguyén khong chi 12 mot nén tang gi6i thiéu
doanh nghiép ma con 13 cong cu hd tro Digital Marketing hiéu qua.
Danh gia hoat dong Website ciia cong ty

Website artlenguyen.com.vn 13 mot nén tang duoc dau tu chin chu, vira mang
tinh thAm my, vira dap tmg tot vé trai nghiém nguoi dung va chién lugc tiép thi s6. Pay
1a cong cu hiéu qua dé cong ty Lé Nguyén khing dinh thuong hiéu, ting tuong tac véi
khach hang va hd trg cac hoat dong kinh doanh — marketing mot cach toan dién.
2.4.3.2.  Toi wu héa cong cu tim kiém (SEO - SEO - Search Engine Optimization)

Téi wu héa cong cy tim kiém (SEO) dong vai trd quan trong trong viéc ning cao
thir hang ctia website trén cac trang két qua tim kiém nhu Google, tir d6 ting luong truy

cap va kha nang tiép can khach hang tiém nang. D61 voi website cua Cong ty Quang cao

47



L& Nguyen, viéc trién khai cac chién lugc SEO hi€u qua s€ giup nang cao sy hi¢n di¢n

truc tuyén va ho tro hoat dong kinh doanh.

GOOgle quang céo Ié nguyén

1h minh, dinh hwéng

ich quang c&o trén man hinh LED dugc

>haio LED ' Try Hop Dér

Bia chi: 146 Duy Tan, Hoa Thuan Nam, Hai Chau, Da Néng 550000
Sé dién thoai:

Gi& ho:

y Quang céo Lé Ngu:
nghiép tir Ha Tinh vao Nam va céc t

Hinh 2.4. Két qua tim kiém Google khi g6 tir khéa “qudng cdo Lé Nguyén”
Website duogc thiét ké voi cac tiéu chuan toi vu SEO, bao gom:

e Tiéu dé va mo ta chuan SEO, giup ting kha ning xuat hién trén cac cong cu tim
kiém nhu Google.

e Cau triic URL than thién, giup dé dang diéu hudng va cai thién trai nghiém nguoi
dung.

e Tbi uu hoa toc do tai trang, gitp ngudi ding truy cap nhanh hon va giam ty 1¢
thoat trang.

e Noi dung chit lugng, v6i cac bai viét vé nganh quang cao ngoai troi giup ting
luu luong truy cép tu nhién (organic traffic).

% Higu sudt SEO va luwu lwong truy cip
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So do 2.1. Thong ké s6 lwong nguwoi truy cdp trang web tiv 12/2024 dén 03/2025

Phan tich Iuu lugng truy cdp i | © D ligu Semrush |y D lidu Google Pham vi: Tén mién goc | D{ liéu lich si: Thang 2 ndm 2025
Cac chuyén tham Khach truy cép duy n... Trang / Ghé tham Thdi lugng truy cép tr... Ty I& thoat
1,4 nghin 1,3 nghin 1,67 00:10:41 66,67%
0% 0% 0% 0% 0%
6 thang qua
3K
2K
WK /
Sep 24 Oct 24 Nov 24 Dec 24 Jan 25 Feb 25

Tryc tiép Gidi thigu Tim kiém hitu co Xa hoi hilu cg Mang x& hoi tra phi Tim kiém tra tién Quang cdo hién thi

E-mail

Xem bao céo day du

Nguén 2.1. Theo phan tich lwu lwong truy cdp trén website semrush.com
Tt dit liéu Semrush & Google cho thay

e Tong sb luot truy cap: Khoang 1.4 nghin lugt (1.400 luot truy cap trong thang
2/2025).

e S6 khach truy cap duy nhét: 1.3 nghin (1.300 ngudi dung khac nhau).

e Sb trang trung binh trén mdi luot truy cap: 1.67 trang — Nguoi dung trung binh
xem khoang 1.67 trang trudc khi roi khoéi trang web.

e Thoi gian trung binh trén trang: 10 phit 41 gidy — Mot con sb kha cao, cho thy
nguoi dung ¢6 mirc d§ quan tam nhét dinh dén noi dung website.

e Ty l¢ thoat (Bounce Rate): 66.67% — Hon 2/3 s6 ngudi dung roi khoi trang sau
khi chi xem mot trang duy nhat. Diéu nay co thé do ndi dung chua thu hut hodc
trang web chua co diéu hudng tot.

Nhdn xét: Thoi gian trung binh trén trang kha t6t, cho thdy khach hang quan tam téi noi
dung. Tuy nhién ty 18 thoat cao c6 thé do ndi dung khong hip dan hodc chua dap ung
dung nhu cau ciia nguoi ding.

% Phdn tich thiét bi truy cdp
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So do 2.2. Thong ké thiét bi truy cdp trang web tir 12/2024 dén 03/2025

Répartition des appareils
Dec 2024 - Feb 2025 Monde

® Desktop 73.65%
Mobile Web  26.35%

Nguon 2.2. Phén tich dir liéu truy cdp & trang web similarweb.com
Dtr liéu chinh
e Thoi gian: Tt thang 12/2024 - thang 3/2025
e Pham vi: Toan cau

Phén bb thiét bi:

e Desktop: 73.65%

e Mobile Web: 26.35%
Nhdn xét: Lugng truy cap chi yéu dén tir may tinh (Desktop — 73,65%). Piéu nay cho
thay nguoi ding c6 xu hudng truy cap website tir may tinh nhiéu hon. Ty 1& truy cap tir
Mobile (Web — 26,35%). So voi xu huéng chung, ty 1& nay kha thap vi hién nay hau hét
cac trang web co luu luong tir mobile chiém it nhat 50%. Cho thdy rang Website chua
t6i wu cho thiét bj di dong. Khach hang muc tiéu cha yéu 1a dan vin phong, doanh
nghiép, thuong lam viéc trén may tinh.
Panh gia hoat dong SEO ciia website cong ty Lé Nguyén

Website ctia cong ty Lé Nguyén di c6 nén tang SEO tuong ddi tbt, duoc thiét ké
theo céc tiéu chuan SEO nhu tiéu d&, mé ta chuan SEO, URL than thién, toc do tai trang
6n dinh, giup ting kha nang xuét hién trén Google. Cac bai viét vé quang céo ngoai troi
da thu hat dugce luu lugng truy cap tu nhién (organic traffic), giup tang thoi gian nguoi
dung ¢ lai trén trang. Tuy nhién van con ty 16 thodt trang cao, ndi dung chua du hip dan
dé lan truyén manh, chua tan dung t6i da nén tang mang xa hdi, cling nhu chua toi wu
hoa website cho thiét bi di dong. Nhiing yéu t6 nay dang anh hudng tryc tiép dén kha
nang chuyén dbi khach hang tir nén tang Digital Marketing thanh doanh sé thuc té.

50



2.4.3.3.  SMM - Social Media Marketing (Tiép thi truyén théong xa héi)
=< Tiép thi qua Fanpage Facebook

Trong bdi canh kinh doanh hién tai, sy tmg dung cic nén tang truyén thong xa
hoi, tiéu biéu 1a Facebook, dong vai trd then chét trong cac ké hoach tiép thi k¥ thuét sb
ctia nhiéu t6 chirc. Pong hanh cung xu thé d6, Cong ty Quang cdo — Trang tri ndi that
Lé Nguyén ciing chu trong phat trién hoat dong trén cc kénh tryc tuyén.

Uu diém:

Cong ty Lé Nguyén tan dung nén tang nay dé xay dung Fanpage va tiép can khach
hang 1a mot Iya chon chién luoc hop 1y. Facebook cho phép két nbi truc tiép véi ddi
tugng khach hang tiém ning va co thé tuong tac ngay lap tic, day 1a mot loi thé 16n
trong viéc duy tri mdi quan hé va nang cao sy trung thanh cta khach hang.

% Tong quan ve fanpape

LE NGUYEN
g D Chenh A ?‘ !m

Bk Husng Tuang L

KHANG DINH pINH HUBNE
CHINH MINH TUONG LAl 3

B 144 DUY TAN, THANH PHO DA NANG.

@ Chinh sia anh bia s

25 Iuot thich » 34 ngue @D Cong cu chuyén nghiép = #° Chinh sifa

\9’ ﬂn'@. ) ¢ =4 Quang céo

ugt nhic Danh gia

Hinh 2.5. Trang chii ciia fanpage cong ty Lé Nguyén

Facebook 1a mang xa hoi c6 nhiéu ngudi diing nhét Viét Nam vi vay cong ty
Lé Nguyén da 1ap ra fanpage facebook nhim muc dich gi6i thiéu san pham, dich
vu, cap nhat tin tirc va tao kénh giao tiép truc tiép véi khach hang.

+ Noi dung va hoat dong trén Fanpage

Facebook 1a mot nén tang mang xa hoi hoan toan mién phi, do dé néu biét
cach khai thac thi ddy 1a mot kénh truyén thong tot cho cong ty. Vi fanpage chinh
thirc, cong ty c6 thé cap nhat nhiing tin tirc méi nhat cho nhiing ngudi theo déi. Cac

hoat dong khac cua cong ty nhu:
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e Gidi thiéu san pham va dich vu: Fanpage dang tai thong tin vé cac san pham
nhu Pano ngoai trdi, Man hinh LED, Cong chao LED, Try hop dén, cung véi
cac dich vu lép dat, bao tri va sura chira.

o Cdp nhdt dy dn va hoat dong: Cong ty chia sé hinh anh va thong tin vé cac
du an da thuc hién, giup khach hang c6 cai nhin thyc té vé ning lyc va kinh
nghi¢m cua doanh nghiép.

o Twong tac voi khach hang: Fanpage cho phép khach hang dat cau hoi, binh
luan va nhan phan hdi truc tiép tir cong ty, tao su két ndi va xay dung long
tin.

e Chia sé kién thirc va tin tirc nganh: Ngoai viéc quang ba san pham, Fanpage
cling ding tai cac bai viét vé xu hudng mai trong linh vuc quang cdo va trang

tri noi that, cung cap gia tri thong tin cho nguoi theo ddi.

Quang cao Lé Nguyén
S @ Quing cio Lé Nguyén
N Mai Manh
4 théng 1-@

#* BILL RETRO: KHI KY UC TOA SANG NGOAI TRO! #
Ban da bao gids difng lai v ngam nhin vé dep cua nhiing bing quang cio ngoai trdi tif thap nién

80 chua? Nhitng bang bill... Xem thém hii song moi néo duding va cham dén trai tim

h hal

(?uang cacla ‘Le Nguyen Goi ngay Quang céo Lé Nguyén
Juang cao/Marketing Marketing

Hinh 2.6. Céc bai ddng vé san pham/kién thirc vé nganh qudng cdo trén
fanapage Lé Nguyén
Nhwoc diém:
Mic du Facebook 12 mot nén tang manh mé dé két ndi v6i khach hang, nhung cong
ty Lé Nguyén van gip phai mot s6 han ché va thach thirc khi khai thac kénh truyén
thong ndy. Facebook c6 qua nhiéu doanh nghiép cung hoat dong trén nén tang,
khién cho noi dung d& bi 13n 16n trong dong tin tic ctia ngudi dung. Fanpage hién

tai chu yéu tap trung vao bai viét va hinh anh, trong khi cac dinh dang hép dan hon
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nhu video, livestream, infographic van chua duoc khai thac triét dé. Piéu nay khién
Fanpage kém thu hut so véi cac ddi thu canh tranh c6 chién lwgce ndi dung phong
phu hon.
% Thong ké cdc chi sé ciia Fanpage trong thang 3/2025
Tong quan vé Trang Xem thém théng tin chi tiét
28 ngay qua

Lugt xem & S6 ngudi tiép can Lugt tuang téc véi ndidung @ Lugt theo d6i €
3 g P ] 9

1.323 92 28 p

No6i dung gan da s Sl
28 nas uag 9 y Tang s6 ngudi tiép can Trang
v Tao quéng cio dé thu hut nhigu ngudi tim thay va thich
Trang cta ban hon.
n Lugt tuon

& ¥ CHUC MUNG NGAY QUOCT...
8 g 21

& d¢ CHUC MUNG NGAY
QUOCTEPHUNU8/3-TOA  lugtxem S
SANG NHU NHUNG DOA HO... 132
T7, 8 Thang 3
Két qua hang ngay

CHINH PHUC TAM NHIN - SIEU /i€ ia udc tinh
QUANG CAO TAI DA NANG # Luo 56 ng pcin  Lugt tugng tac é

i Pano quang cdo ngay tai 4... 27

, 7 Thang 3 S6 ngudi tiép can

39 S6 ngudi tiép can @
. 2,6K - 7,6K
Xem thém Lugt tudng tac véi bai
viet Lugt tuong tc v6i bai
24 viet
313 - 905

Hinh 2.7. Théng ké cdc chi sé trén fanpage Lé Nguyén

Théng ké cho thay lugt xem trang 13 1,323 lugt xem trang ghi nhan trong 28
ngay qua. S6 ngudi tiép can 1a 92 nguoi da tiép can boi cac bai viét hodc hoat dong
trén trang. Ta nhan thdy rang luot xem trang kha cao so v&i sd nguoi tiép can, dicu
nay cho thdy nhitng ngudi d biét dén trang trude d6 quay lai xem nhiéu nhan, hoic
lwu lwong truy cp tir cac ngudn bén ngoai Facebook. Luot twong tac cac ndi dung
v6i 28 luot twong tac (khoang 30% ty 18 twong tac trén sd ngudi tiép can) véi cac
bai viét dang dién ra, bao g6m thich, binh luén, chia sé va céac tuwong tac khac cho
thdy nhitng ngudi da thay noi dung c6 xu hudng twong tac. Cudi ciing 1a luot theo
doi tang 2 ngudi trong 28 ngay qua, kha khiém ton.

% Npi dung gin ddy (28 ngay qua)
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Lugt xem € S6 ngudi tiép can @

132 39

¥ @ CHUC MUNG NGAY QUOC TE PHU NU 8/3 - TOA SANG NHU NHUNG BOA HOA XINH

DEP! @ i

¥ N... Xem thém ) Luat click vao lién ket @

7 -

& e nGuven

Luct xem
Ngudi theo ddi so vdi ngudi khéng theo doi

53%
47% Ng:ﬁi khéng theo

Ngudi theo d6i doi

Chic mung ngay
Quéc té Phu Ni¥
. k—-. J

Luct tuong tac ©

Cam xtc
Binh luan
Lugt chia se

Luct luu

Quang cao Lé Nguyén
Quang cao/Marketing

Hinh 2.8. Bai viét chiic miing ngay quoc té phu nir 8/3 trén fanpage Lé Nguyén
Bai viét chiic mirng ngay Qudc té Phu nit 8/3 ¢ hiéu suat tot nhat vé luot xem
1a 132 lugt, sd nguoi tiép can la 39 nguoi va luot twong tac 1a 7, cho théy ndi dung mang
tinh thoi su va gan giii c6 thé thu hat sy cha y.
=> Nhdn xét:
Tinh trang hoat dong trén fanpage Lé Nguyén véi sb luong nguoi theo ddi chi co
34 nguoi va 25 luot thich, day 1a con s6 kha han ché d6i véi doanh nghiép hoat dong
trong linh vic quang cdo ngoai troi. Lé Nguyén van chua day manh hoat dong truyén
thong quang ba san pham/dich vy trén cac kénh tra phi khac. Facebook 12 nén tang manh
vé quang cdo nhung Fanpage chua khai thac tot.
Panh gia hoat dong Fanpage ciia cong ty Lé Nguyén
Fanpage gilp cong ty tiép can mot lugng 16n khach hang tiém ning trén
Facebook, dic biét 1a khi nén tang ndy c6 luong ngudi dung dong dao tai Viét Nam dong
thoi cung cép kénh giao tiép v6i khach hang, tao co hoi dé giai dap thic mac, nhan phan

hoéi vao xay dung long tin. Cong ty da chia sé thong tin vé& cac du an da thuc hién va
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kién thirc nganh gitp khang dinh dugc ning lyc va chuyén mén, tir d6 nng cao uy tin.
Nhung bén canh d6 cong ty van chi xoay quanh nhiing ndi dung cii, luong tuong tac cua
khach hang van con thap va cac chién dich truyén thong thiéu hap dan chwa thu hut duoc
khach hang.

2.4.3.4. Content Marketing (Tiép thi ngi dung)

Content marketing mang dén cho doanh nghiép nhiéu co hoi phat trién hon, xay
dung su uy tin, thuong hiéu va thiét 1ap dugc vi thé nhu mot don vi dan dau trong linh
vuc kinh doanh ctia minh.

Hién tai Lé Nguyén di va dang trién khai xdy dung cac ndi dung trén nén tang
Social Facebook va Website bao gdm cac nodi dung vé cong ty, cac san pham kinh doanh
cua cong ty, mdi truong lam viéc va cac ndi dung hitu ich lién quan té1 nganh quang

4

Ccao.

TIN TUC CAP NHAT NgihQuingcfo | Sykién  Vécingty Tuyéndung Al

Ban dang quan tam tdi Quang cdo Man hinh LED?

[ Man hinh LED la gi? Man hinh LED (Light Emitting Diode) la
mét man hinh hién thi thong tin ki thuat s6 dugc st dung cé...

© 20/02/2

i Hiép hdi Quang cdo Da Nang ghé thim cong ty Lé
Nguyén dau nim mdi.

: Xin gui 18 cdm on chan thanh dén Hiép hoi Quang cdo Da

NORMAL SPEED Nang da luén dong hanh va hé trd cong ty L& Nguyén chun...

for deficate fabses 17 3

© 20/02/2%

Cung nhin lai hanh trinh da qua - Cdm on va Chuc
i - mung nam mdi

Billboard Retro: khi ky tc téa sang ngoai trdi Mot mUia xuan mdi dang dén gan, mang theo bao hi vong va

E  niém vui sum vay. Nhin lai ching dung vifa qua ching téi d...

© 14/01/25

Hinh 2.9. Giao dién tin tirc ciia trang web cong ty Lé Nguyén
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Tét ca ndi dung Tai khodn quang cao: Mai Manh 1741312055972071 = Tao baiviét -

Bai viet v tin w  Loaifile phugng tiér v 5 lo w x6a  Q Timtheo ID hodc chd thich (] 1 cit
Lugt thich va cé N
n - . " . Celeme w ich va cam . . .
Tiéu dé Ngay dang S&'nguditiépcan @ L i © 1. Binhludn @ 11 Lugtchiasé @ 1.
5 Video ciia b R
deo cia ban Quingcdo | 20 Thang 31726 28 4 1
0 & inh- @ Quing cio L Nguyén N — — —
LN UC MUNG NGAY QUOC TE P /3 - TOA SANG )
Y. # 8 CHUC MUNG NGAY QUOC TE PH NI 8/3 - TOA SANG NHU NH Quingcdo | 8 Thing 3021 3 6 1 0
Elg @ 4 & aungaotengsin —
CHINH PHUC TAM NHIN - SIEU QUANG CAO TAI DA NANG &7 © . : 0
HINH PHUC TAM NHIN - SIEU QUANG CAO TAI BA NANG & Pano Quing céo 7Théng 31704 27 2 0 0
i) O video @ ausngcho LeNgugia — —_—
|
QUANG CAO CONG LED NG 201 - CHIEM )l N . 0
‘.l ANG CAO CONG LE NGOAI TRO - CHIEM LINH MOI ANH NHIN Quingcdo | 27Thing2 1608 2 6 0 0
6 0 video- @ Quéng cio L& Nguyén — —
£ NGUYEN ADVERTISING - GIAI PHAP QUANG CAD NGOAI TRET HIE.. - f
LENGUYEN ADVERTISING - GIAI PHAP QUANG CAONGORITROTHIE.. o 0 a0 | 5 Thang 21730 65 g 1 0
) D video: @ Quingcio LéNguyin
i )4 N& tham céng ty L& Nguy am . X )
Hiép hoi Quang cao Ba Nang ghé tham cdng ty Lé Nguyén dau nam mdi. Quingcéo 18 Thng 2 15,08 3% q 2 0
(7] 8 Anh- @ Quing cio L6 Nguyda —
. JAU 2025 - BUT PHA THUGNG HIEU VO QUANG CAO NGOAI .. L 2
e I.(Ht.ﬂ\m 2025 - BUT PHATHUONG HIEU VO QUANG CAO NGOAI Quingcdo | 5 Thing2951 62 1 2 0
=) &d Anh- @ Quing cio L& Nguyén
CHUC MUNG NAM MO AT TY 2025 . 5 3
CHUC MUNG NAM MO 202 Quingedo | 29 Thing 1933 52 3 0 0
0 8 Anh- @ Quing cio Lé Nguyén — —
Tél En gan, kho han hoal da kha hng cd phi c. : 5
] &t dang dén gan, khdng khi hén hoan lan téa khap nail Nhung o phai c. Quingedo | 21 Thing 11027 8 2 0 0
0 8 Anh- @ Quing cio L¢ Nguydn — —

Nguon 2.3. Dit liéu ndi dung MetaBussines Suite ciia cong ty Lé Nguyén
Trong 2 thang gan day, Fanpage Quéang cédo Lé Nguyén da dang 8 bai viét va 1
video ¢6 ndi dung lién quan dén chao ban san pham cia doanh nghiép. Théng ké co,
luot tiép dao dong tir 27 — 119, c6 nghia 14 s6 ngudi nhin thay bai viét con thap, chwa co
bai nao dat hi¢u ing lan truyén manh. Luogt trong tac (cam x1c, binh luén, chia s¢) chu
yéu tap trung vao lugt thich/cam xuc, giao dong tir 2 -11, cho thdy murc d6 quan tAm vira
phai. Luot binh luan it (hdu hét 1a 0 — 2) diéu nay thé hién bai viét chua khuyén khich
dugc sy thao luan cta khach hang. Luot chia sé rat thap (hau nhu 1a 0), nghia 1a ndi
dung chua tao ra su hip dan hodc gia tri cao dé nguoi dung ty dong lan truyén.
Noi dung cac bai viét hoat dong tot nhat:
Bai viét ¢6 luot tiép can cao nhat:
e "Chao 2025 — Linh vat At Ty dua quang cdo ngoai troi 1én tAm cao méi!" (119
luot tiép can)
e '"Ban c6 biét? M&i ngay, hang nghin ngudi di qua dudng nay!" (86 luot tiép cin)
Bai viét c6 nhiéu twong tac cam xiic nhat:
e "Khéi ddu 2025 — Birt pha thuong hiéu v6i quang cdo ngoai troi" (11 lugt cam
xUc)

e "Hiép hoi Quing cdo Da Ning ghé thim cong ty Lé Nguyén" (9 luot cdm xtic)
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Thong ké hiéu qua content marketing mang lai trén fanpage

% Phdn tich hiéu sudt ngi dung ciia Facebook Lé Nguyén

So do 2.3: S0 lidu thong ké hiéu sudt ndi dung Facebook Insights ciia cong ty Lé

Nguyén
Luoct xem @ & Xudt - S& ngudi tiép cdn @ & Xudt =
5,5K T 103,9% 279 120
400
60
300
40
200
100 20

o
27 Thang 12 16 Théng1 5Thang2 25Thang2 17 Thang 3

Luot tuong tac vgi ndi dung @ & Xudt -

146 + 2205

20

o
27 Thang 12 16 Thang1 5Thang2 25Thang2 17 Thang 3

Lugt truy cap @ & Xuidt W

1,2K T 24,8%

200
150
100

50

o
27 Thang 12 16Thang1 5Thang2 25Thang2 17 Thang 3

0
27 Thang 12 16 Théng 1 5Thang 2 25 Thang2 17 Thang3

Lugt click vao lién két @ & Xuadt v

4 + 1005

1

0
27 Thang 12 16 Thang1 5Thang2 25Thang2 17 Thang 3

Lugt theo d&i ® & Xudt w

18 T 200%
6

4

2

o0
27 Thang 12 16Thang 1 5Thang2 25Thang2 17 Thang 3

Nguon 2.4. Hiéu sudt néi dung trén Facebook Insights ciia cong ty Lé Nguyén
Téng quan s6 liéu trong vong 3 thang (thang 12/2024 - 3/2025)

e Luot xem: 5.5K (+103.9%) — Tiang dang ké, cho thdy ndi dung dang thu hut

nhiéu sy cha ¥ hon.

e S6nguoi tiép can: 279 (+210%) — Do phu dang mé rong, kha ning nho ndi dung

hap din hon hoic chién luge phan phdi hidu qua.

e Luot twong tac voi ndi dung: 146 (+239.5%) — Ngudi xem bét dau co phan hoi

tich cuc hon vo6i ndi dung.



e Luot click vao lién két: 4 (+100%) — Con rét thap, can t6i wu hoa 10i kéu goi
hanh dong (CTA).

e Luot truy cap: 1.2K (+24.8%) — Miic ting 6n dinh, nhung c6 thé diy manh hon.

e Luot theo ddi: 18 (+200%) — C6 sy tang trudng tot vé sd lugng nguoi quan tim
dén trang.

Hiéu suét tong thé dang tang trudng tot, voi cac chi sé quan trong nhu lugt xem,
tiép can, tuong tac va theo ddi déu c6 muc ting dang ké. Pidu nay cho thiy chién lugc
ndi dung dang c6 hiéu qua va thu hat duoc s quan tim cia ngudi dung. Nhung can tip
trung hon vao t6i wu hoa chuyén ddi (tang luot click, thu hut khach hang tiém ning) dé
nang cao hiéu qua kinh doanh thyc té.

Panh gia vé hoat déng Content Marketing

Chién lugc Content Marketing trén Fanpage Facebook cila cong ty Lé Nguyén
da dat duoc mot s két qua tich cuc, voi sy tdng trudng manh mé vé luot xem, luot tiép
can va mic do twong tac. Piéu nay cho thay ndi dung da thu hit duoc su quan tim cia
ngudi dung, dong thoi cung ¢ hinh anh thuong hiéu trén nén tang sb. Tuy nhién, van
con mot s6 han ché can cai thién, dic biét 1a lugt click vao lién két, luot binh luin va
luot chia sé con thap. Piéu nay dit ra yéu cau cip thiét cho cong ty trong viéc tdi wu hoa
ndi dung, ning cao gia tri thong tin, da dang héa hinh thirc truyén tai va ting cudng 10i
kéu goi hanh dong.

2.4.4. Ngan sach Digital Marketing tai cong ty

Digital Marketing tré thanh yéu t6 quan trong gitp doanh nghiép ning cao ning
luc canh tranh, tiép can khach hang hiéu qua va gia ting doanh thu. Ngan sach Digital
Marketing tai Cong ty Lé Nguyén duoc xdy dung dua trén ty 18 phan trim tir doanh thu
ctia doanh nghiép. Piéu nay gitp cong ty linh hoat diéu chinh chi phi tiép thi sao cho
phu hop vé1 tinh hinh tai chinh va muc tiéu kinh doanh. Cac hoat dong Digital Marketing
tai cong ty déu do nhan sy c6 chuyén mén cao thuc thi nén chi phi hau nhu dén tir viéc
quang céo thuong hiéu va san pham/dich vu, dudi ddy 1a bang ngan sach hoat dong

Digital Marketing giai doan 2022 — 2024.
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Bang 2.7. Théng ké ngdn sdach hoat ddng digital marketing (giai doan 2022 — 2024)

NGAN SACH HOAT PONG
STT | KHOAN 2022 2023 2024
MUC Ty Ty Ty
Gia tri trong Gia tri trong Gia tri trong
(%) (%) (%)

1 | Website | 7 100,000 28 8,050,000 25 4,584,000 30

2 SEO 8,900,000 35 10,600,000 33 3,820,000 25
3 SMM 5,100,000 20 8,050,000 25 3,056,000 20

Content

4 ) 4,300,000 17 5,500,000 17 3,820,000 25
Maketing

Tong sb 25,300,000 | 100 | 32,200,000 | 100 |15,280,000| 100

Nguon: Céng ty Lé Nguyén

Theo bang 2.7 ngéan sach Digital Marketing dugc sir dung linh hoat theo tinh hinh
doanh thu cua cong ty:

Vao nam 2022, Cong ty Lé Nguyén bat dau trién khai cac hoat dong Digital
Marketing vé1 ty 1€ ngan sach 1a 0,13% doanh thu (twong duong vaéi 25,300,000 VND
ctia 19,047,004,193 VND). Pay 1a mrc dau tu ban d¢au nham tham do hiéu qua va 1am
nén tang cho viéc xay dung chién lugc marketing s trong cac giai doan tiép theo. Viéc
sir dung mot ty 1& nho trong ndm dau tién cho thay doanh nghiép dang & giai doan thir
nghiém va tirng budc chuyén ddi sang méi trudng tiép thi sb, thay vi dau tu 6 at ngay tir
dau.

Sang dén nam 2023, mic du doanh thu giam manh, nhung cong ty lai ting ty 16
ngan sach Digital Marketing 1én 0,44% doanh thu gip 3 1an so voi nim trude (tuong
duong véi 32,200,000 VND ciia 7,330,987,858 VND). Diéu nay phan anh sy chuyén
huong chién luoc 15 rét, cho th'éiy doanh nghiép nhan thirc dugc tam quan trong cua
Digital Marketing trong bdi canh kho khan. Thay vi cit giam chi phi, cong ty chu dong
dau tu manh hon vao hoat dong s6 hoa tiép thi nham mé& rong do phu thuong hiéu, tiép
can khéach hang muc ti€éu mot cach hiéu qua hon, tir do ho tro phuc hoi doanh sb. bay la
minh chtng cho cach tu duy marketing nhu mét don bay ting truong, thay vi mot khoan

chi phi bi déng.
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Pén nim 2024, mic du doanh thu tiép tuc giam xudng con khoang 4,265,994,684

VND, cong ty van duy tri ty 1& ngan sach Digital Marketing & murc 0,36% (15,280,000).

Diéu nay cho thay cong ty dd xac 1ap vai trd on dinh va 1au dai cho Digital Marketing

trong tong thé chién luoc phat trién. Viée gitt mirc dau tu twong ddi cao trong diéu kién

doanh thu gidm chimg minh rang Digital Marketing khong con 13 xu huéng tam thoi,

ma tré thanh mot phan thiét yéu dé duy tri ning lyc canh tranh va tao da ting trudng

bén viing trong twong lai.

Nhan xét

Nhin vao bang s6 liéu ta thdy duoc:

2.4.5.

Website: Mdc du ngan sach cho Website giam manh trong nam 2024 (gidm
3.466.000 so véi 2023), ty trong ciia Website lai ting tir 25% 1én 30%. Diéu nay
cho théy cong ty van duy tri sy quan tam lén dén viéc cai thién website, c6 thé
lién quan dén viéc t6i uu hoa giao dién, trai nghiém nguoi dung.

SEO: Sau sy tang trudéng manh mé trong ndm 2023 (tang 1.700.000 so voi 2022),
ngan sach danh cho SEO giam rat manh vao nam 2024 (giam 6.780.000), va ty
trong giam xudng 25%. Piéu nay co6 thé phan anh viéc cong ty chuyén hudng wu
tién hodc da hoan thanh phan 16n cac chién luge SEO can thiét trong nhiing nim
trudce, dan dén sy giam dau tu.

SMM (Social Media Marketing): Cong ty da ting manh ngan sich SMM vao nam
2023 (tang 2.950.000 so v&i 2022), dat ty trong cao nhat 14 25%, phan anh sy chu
trong vao kénh mang xa hoi Facebook. Tuy nhién, ngan sdch cho SMM lai giam
manh vao nim 2024 (giam 4.994.000), c6 thé do hiéu qua khong nhu ky vong.
Content Marketing: Mac du ngan sach Content Marketing tdng trong nam 2023,
ty trong khong thay d6i (17%), nhung niam 2024, di ngan sich giam (giam
1.680.000), ty trong lai ting 1én 25%, cho thiy cong ty dd chuyén hudng wu tién
dau tu vao content marketing. Diéu ndy cho thay sy chii trong vao viéc phat trién
ndi dung chat luong cao, bai viét, video, blog, va céc chién Iugc thu hat khach
hang qua ndi dung.

Panh gia hiéu qua truyén thong

Hién nay, Cong ty Lé Nguyén di bat dau trién khai cac hoat dong Digital

Marketing trén mot sé nén tang chinh nhu Website va Fanpage Facebook. Tuy nhién,

viéc danh gid nay moi dirng lai & mure do co ban, thu cong va chua c6 hé thong danh gia
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chuyén sau. Dé danh gia hi¢u qua cong tac truyén thong Digital Marketing trén nén tang
Social Media. Cong ty Lé Nguyén dd danh gia va phan tich sb liéu thong ké thong qua
céc chi sb trén Facebook Fanpage (Meta Business Suite) cu thé 1a dya trén cac dir liéu
thong ké luwot xem, luot tiép cdn, twong tdc, truy cdp va theo doi fanpage trong cic nim
2023 va 2024.

So do 2.4. Tiéu chi danh gid da trén chi sé Meta Business Suite Cong ty Lé Nguyén

nam 2023
Lugt xem ® & Xudt v S&'ngudi tiép can 0 & Xudt
944 272 + 100
200 30
150
20
100
10
50
0 0
1 Thang!1 Than@@ ThangsrThang 3Thangl3 Thang3 Thand Ghan 1 Théng!t Thang@ ThangfiThang 3Thangl3 Thang3 Thang han
Lugt tudng tac véindi dung @ & Xuit v Lugt click vao lién két @ & Xudt

187 T 100% 1 T 100%

20
60
40
20
0 0
1 Thang!1 Than@@Thang8Thang 3Thangl3 Thang@3 Thand §han 1 Thanglt Than@@ ThangSmhang 30Thangl3 Thang@3 Thand Jhan
Lugt truy cép @ & Xugt v Lugt theo d&i @ & Xuit -
1,2K T 100% 17 T 100%
100
4
50
2
0 0
1 Thang!1 Than@@ ThangsiThang 3Thangl® Thang3 Thang Fhan 1 Thang1l Thang@ ThangSThang 30Thangl3 Thang@3 Thand Shan
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So do 2.5. Tiéu chi danh gid dya trén chi sé Meta Business Suite Cong ty Lé Nguyén

nam 2024
Lugt xem @ & Xust - S&' ngudi tiép cadn © & Xudt -
3,2K 323 + 100%
800 40
600 30
400 20
200 10
o o] .
1Théng 1 10 Thang 4 19 Thang 7 27 Thang 10 1Théang 1 10 Thang 4 19 Thang 7 27 Thang 10
Lugt tuong tac véi ndi dung @ & Xudt w Luot click vao lién két @ & Xudt v

246 T 100% 1 ™ 100%
1
80
60
40

20

o o]
1Théng 1 10 Thang 4 19 Thang 7 27 Thang 10 1Théang 1 10 Thang 4 19 Thang 7 27 Thang 10

Lugt truy cép @ & Xudt w Lugt theo dGi @ & Xudt v

1,9K T 100% 271 + 100%

. :

100 2

Thing1  10Thing4  19Thing7 27 Thing 10 Thing1  10Thing4  19Thing7 27 Thing 10
Chi sb Niam 2023 Niam 2024
Luot xem 944 3.200
S6 nguoi tiép can 272 323
Luot twong tac voi noi dung 187 246
Luot click vao lién két 1 1
Luot truy cap 1.200 1.900
Luot theo doi 17 21
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Nhin vao so d6 2.4 va 2.5 ta c6 thé thay dugc hidu qua cong tac truyén thong
Digital Marketing trén nén tang Social Media trong nim 2024 di c6 sy cai thién dang
ké so v&i ndm 2023 d6 dic biét 1a cac chi sd nhu luot xem, luot tuong tac, lugt truy cap
déu ting manh trong nim 2024, cho thiy chién lwgc ndi dung di cai thién ca vé chit
luong 14n hinh thich truyén tai. Vé ting trudong nguoi tiép can va theo gidi cho thiy du
hiéu lan téa va xay dung 6n dinh hon. Ngin sach dau tw nim 2024 tuy c6 giam (dwa vao
bang 2.4 ngan sach trudc d6), nhung hiéu qua truyén thong lai ting, cho thay doanh
nghiép di c6 budc cai tién trong chién lwge nodi dung, thoi diém ding tai, hinh thirc
truyén tai, hodc khai thac tot hon cac nén tang sdn c6. Tuy nhién luot click vao lién két
van duy tri & mic rat thip, cho thiy kha ning chuyén ddi tir nguoi xem sang hanh dong
(mua hang, lién hé, dat lich...) van chua hiéu qua. Va mic du ting trudng, su phat trién
cong dong (luot theo ddi) van con kha cham.

Két ludn

Dua vao nhiing két qua d6 cho thiy hién nay, céng ty chi yéu dang sir

dung céc chi sd dinh luong nhu Leot xem, Lot tiép cdn, twong tac, truy cdp va
theo doi fanpage dé danh gia hiéu qua truyén thong. Tuy nhién, ddy méi chi 1a cac chi
sb phan d&nh mrc do tiép can bé mit, chua phan anh duoc dﬁy du chét lugng va hi¢u qua
ctia hoat dong truyén thong.

Han ché ¢ day 1a cong ty chua xay dung mot hé thdng danh gia toan dién, thiéu

cac chi s6 quan trong dé danh gia hiéu qua truyén thong nhu:

Ty 1é chuyén ddi (Conversion Rate) — do ludng s6 ngudi thyc sy thue hién hanh
dong cu thé sau khi tuong tac, nhu mua hang, dang ky, dat lich...
« Chi s6 chi phi hiéu qua (CPA, ROI) — danh gia hiéu qua dau tu truyén thong so
v6i chi phi bo ra.
o Dénh gia dinh tinh tr ngudi dung — nhu mac d6 hai long, su yéu thich thuong
hiéu, cam nhén sau khi tiép nhan ndi dung truyén thong.
« So sanh hiéu qua theo ting giai doan hodc chién dich — dé do luong su tién bo va
diéu chinh chién luoc kip thoi.
2.5. PANH GIA CHUNG HOAT PONG CHUONG TRINH DIGITAL
MARKETING TAI DOANH NGHIEP TU NHAN QUANG CAO - TRANG
TRi NOI THAT LE NGUYEN
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Cong ty Lé Nguyén di chu dong trién khai cac kénh Digital nham ning cao hinh
anh thuwong hiéu, gidi thiéu dich vu quang cdo ngoai troi dén dong dao khach hang. Viéc
xdy dung Website chinh thirc va duy tri hoat dong trén cac nén tang mang x3 hoi nhu
Facebook da giup doanh nghiép budc dau tao duoc sy hién dién truc tuyén va tiép can
khach hang tiém niang. Tuy nhién, bén canh nhiing két qua tich cuc, hoat dong Digital
Merketing cta cong ty van con ton tai mot sé diém can cai thién dé gia ting hiéu qua
chuyén d6i va mé rong pham vi tiép can.

2.5.1. Uu diém
Trong qué trinh trién khai cac hoat dong Digital Marketing, cong ty Lé Nguyén
da dat duoc mot s két qua tich cuec, thé hién & nhirng diém noi bat sau:
> Website thiét ké chuyén nghiép, thin thién véi ngwoi ding: Giao dién hién dai, bd
cuc khoa hoc cing tong mau do - tring ning dong, phu hop véi nganh quang cao
ngoai troi, da tao dugc an tuong tin cay ddi véi nguoi truy cép.

> Téi wu héa trén da thiét bi: Website dugc thiét ké responsive, gitip ngudi dung co
trai nghiém muot ma trén cad may tinh, may tinh bang va dién thoai.

> Néi dung trinh bay ré rang, sinh dpng: Trang chu tap trung gidi thiéu san pham,
dich vu bang hinh anh thuc té, giup khach hang d& hinh dung va ting d tin cay.

> Hoat djpng SEO dat higu qud: Website da tuan tha cac yéu t6 k¥ thut co ban cia
SEO nhu tiéu dé, mé ta, toc do tai trang, giup cai thién thor hang tim kiém va thu hat
luu luong truy cdp tu nhién.

> Fanpage Facebook gop phin xdy dwng hinh anh doanh nghi¢p: Viéc chia sé du an
thuc té va kién thirc nganh trén mang xa hoi gitp tang do nhan dién thuong hiéu va
tao kénh tuong tac vdi khach hang.

> Chién lwgc Content Marketing tao dwoc sw chii y: Lugt xem, tiép can va tuong tac
c6 ddu hiéu ting trudng, ching t6 ndi dung da budc dau thu hat sy quan tim tir nguoi
dung.

2.5.2. Han ché

Bén canh nhitng thanh tyu dat duoc, hoat dong Digital Marketing ctia cong ty Lé
Nguyén van con ton tai mot so diém han ché.
> Cdc cong cu Digital Marketing chwa phdt huy dwoc hiéu qud. Cu thé:

- Website dii di c6 thiét ké chuyén nghiép nhwng vin chwa dwoc toi wu hoan

toan cho thiét bi di déng: Mot sb thanh phan giao dién nhu menu, nit bam
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hodc hinh anh bi 1éch, kho6 thao tac, gay trai nghiém khong tdt cho nguodi dung
dién thoai. Khong nhitng vy ty 1¢ thoat trang cao cho thdy ngudi dung roi
khoi website chi sau vai gidy truy cap, cho thay ndi dung website chua di hip
dan, khéng gitr chan nguoi doc hoic chua dap tmg dung nhu cau tim kiém coa
ho.

Facebook Fanpage la kénh mang xa hoi chinh nhung hoat dong con don diéu:
Noi dung ding tai thiéu sy da dang, phan 16n 14 cac bai viét dang tin tirc hodc
cap nhat cii, chua co chién dich truyén théng sing tao nhu mini game,
livestream, video viral hay cac series ndi dung c6 chu dé rd rang.

Ty 1¢ twong tdc trén mang xd hoi van ¢ mire thdp: Cac chi sé nhu lugt binh
luan, chia sé, luogt nhap vao lién két chua cao, khong tuong xtmg voi sd luot
tiép can (reach), phan anh viéc ndi dung chua thuc sy thu hit hodc chua ding

thoi diém dang tai.

» Cong tac danh gia chwong trinh Digital Marketing chwa sir dung cdc chi tiéu do

lwong danh gid hiéu qui mang tinh cii thé:

Ty 1é chuyén déi: Chua duoc theo doi day du, ddn dén viéc khong xac dinh
dugc bao nhi€u nguoi xem da thuc sy chuyén thanh khach hang hoac hanh
dong cu thé nhu dit lich, lién hé, mua san pham.

Thiéu hé thong KPI cu thé cho tirng hoat déng: Khong cb bo tiéu chi danh gia
r0 rang cho tirng chién dich — vi du: chién dich tang luot tuong tac, chién dich
thu lead khach hang tiém ning, chién dich chuyén doi truy cép thanh don
hang...

Chi 56 chi phi hiéu qua (CPA, ROI): Chua dugc tinh toan rd rang, khién cong
ty khong co cin ctr chinh xac dé phan tich mdi trong quan giita chi phi truyén
thong va két qua dat duoc.

Khéng ldy ¥ kién hodc phdn hoi ciia nguwoi diing sau moi chién dich: Cong ty
chua thuc hién khédo sat nguoi dung, nén khong nam dugce cam nhén thyc té tir
phia khach hang dé lam cin ctr diéu chinh thong diép, hinh anh hay cach truyén

tai.

> Han ché vé mit ngin sdach truyén thong

Mic du Cong ty Lé Nguyén da c6 nhirng bude tién trong viée trién khai Digital

Marketing, tuy nhién mirc dau tw ngan sach cho truyén thong s6 van con & mirc rat thap
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so v&i tiém nang va nhu cau phat trién cua thi truong hién nay. So véi mure chi tiéu trung

binh cho Digital Marketing ctia doanh nghiép cting nganh, vén thuong dao dong tir 5%

dén 15% doanh thu, ty 1é dau tu ctia cong ty van con han ché. Viéc dau tu ngan sach qua

thip d3 din dén mot s6 han ché rd rét trong hiéu qua truyén thong, bao gom:

Khong du ngan sach dé trién khai cac chién dich truyén thong quy moé 16n, c6
tinh lan toa va thu hut cao.

Kho tiép can da kénh hoic chay cac chién dich dong thoi trén nhiéu nén tang
(Facebook, Google, TikTok, Zalo,...).

Thiéu ngan sach cho hoat dong sang tao ndi dung hap dan, thu hit ngudi dung,
gy anh huong dén ty 18 twong tac va chuyén doi.

Khong thé trién khai chién luoc quang céo dai han hay cac chuong trinh

remarketing, nurturing khach hang tiém ning.

2.5.3. Nguyén nhén giy ra nhirng han ché

Viéc cong ty Lé Nguyén van chua dat dugc hiéu qua tdi wu trong hoat dong

Digital c6 thé xuat phat tir mot s6 nguyén nhan chinh sau:

% Chién lwgc ndi dung chwa ré rang, thiéu tinh dinh hwéng:

/7

Chura thiét ldp hé thong KPI bai ban tir dau chién dich: Viéc thiéu muc tiéu
do luong cu thé ngay tir dau khién cong ty khong thé xac dinh chién dich c6
thanh cong hay khong, hodc mirc do thanh cong nhu thé nao.

Thiéu nhdn sw chuyén trach hodc chuyén mén héa vé Digital Marketing: Cong
ty c6 thé dang giao viéc quan 1y truyén thong s6 cho cac nhan si kiém nhiém,
khong chuyén sau vé do luong hiéu qua k¥ thuit sd, din dén viéc danh gia
thiéu hé thong.

Thiéu cong cu do luong chuyén biét: Chua img dung cac nén tang chuyén phan
tich dit liéu truyén thong (nhu Google Data Studio, Hotjar, hodc cac phan mém
do ROI) khién viéc danh gia chi dimg & muc don gian nhu luot tiép can va

tuong tac.

¢ Thieu dau tw vao quang cao va cac kénh phan phoi ngi dung:

Cong ty chua thuc hién cac chién dich quang cdo tra phi mot cach bai ban dé

m¢& rong pham vi ti€p can hoac to6i wu chuyén doi.
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D)

Vi¢c phan phéi ndi dung con phu thude nhiéu vao luot tiép can tu nhién
(organic), ddn dén gi6i han kha ning tiép can khach hang tiém ning méi trong
bdi canh canh tranh khoc liét.

Chua ap dung cac hinh thirc remarketing hay quang cdo theo ddi twong tuy

chinh (custom audiences) dé toi wu hiéu qua chi phi.

Chua tan dung mang xa h¢i mgt cach sang tao va chién luogc:

Khong khao sat mac d6 hai long hodc phan hoi tir khach hang khién cong ty
khong biét khach hang co that sy hiéu dang thong diép, hai 1ong voi trai
nghiém hay ky vong diéu gi khac tir cac chién dich truyén thong.

Fanpage hién tai chil yéu déng tai cac bai viét theo phong cach truyén thong,
thiéu sy dau tu vao cac dinh dang méi nhu video ngan (reels), mini game, hoic
cac hoat dong twong tac giup ting do lan toa. Viéc khong bat kip xu hudng noi
dung trén nén tang mang xa hoi khién fanpage thiéu sirc hut va ty 1 tuong tac

thap.

Nguyén nhan giy ra han ché vé ngén sach truyén thong

Téam Iy thin trong trong dau tw do doanh thu sut giam:

Trong giai doan 2022-2024, doanh thu cua cong ty lién tuc giam (tir hon 19 ty
xudng con hon 4,2 ty dong), diéu nay khién cong ty budc phai siét chat chi
tiéu, trong d6 ngan sach cho marketing thuong 13 khoan bj cit giam dau tién.
Doanh nghiép wu tién duy tri hoat dong c6t 161 hon 13 dau tu manh vao truyén
thong, von can chi phi 16n nhung kho thdy két qua ngay trong ngin han.
Chua nhan thirc day du vé vai trd “dau tu dai han” cta Digital Marketing:

Du di bat dau trién khai, nhung cong ty van xem Digital Marketing nhu mot
khoan chi phi phu trg, chua xem day la kénh dau tu chién luge tao ra doanh
thu dai han va bén viing.

Viéc ting ty 16 ngan sach theo tirng nim 1a mot tin hiéu tich cuc, nhung tdc do
con cham va chua tuong xing v&i mire dg canh tranh cua thi trudng hién nay.
Thiéu div liéu cu thé va cong cu do lwong hi¢u qud ro rang:

Do khéng c6 hé théng do ludng hiéu qua (KPIs, ROI) 1 rang cho tirng kénh
truyén thong, cong ty kho danh gia murc do sinh 101 tir cac chién dich marketing

da dau tu.
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- Diéu nay khién ban lanh dao e ngai khi phan bd ngan sach 16n hon cho cac
kénh Digital Marketing.

e Nguén liwe nji bp con han ché:

- Vi dodi ngii nhén sy digital con moéng, cong ty gip khé trong viéc 1én ké hoach

va trién khai cac chién dich 16n, dan dén tam ly “dau tu it dé lam vua du”.

KET LUAN CHUONG 2

Chuong 2 khao sat tinh hinh Digital Marketing tai Coéng ty Lé Nguyén. Béng
cach trinh bay tom lugc vé doanh nghi¢p, pham vi kinh doanh, b6 méay van hanh va cac
yéu té méi truong lién quan, chuong nay da thiét 14p nén tang dé hiéu rd hon vé bdi canh
mg dung cac chién lugc truyén thong so.

Paénh gia cc ngudn luc nhu ha tang, nhan su va tai chinh cho thay tiém ning cta
cong ty, tuy nhién van d6i mat voi nhitng thach thirc trong viéc van hanh va tdi uvu hoa
hoat dong Digital Marketing. Nhitng cong cu truyén thong s6 duoc cong ty bude dau
trién khai da dem lai mot sb thanh cong, mic du van con thiéu sy lién két, thiéu tim nhin
chién lugc dai han va thiéu dinh hudng cy thé.

Phan cubi chuong da cung cdp mot cai nhin ddnh gia vé hiéu qua hoat dong
Digital Marketing thong qua viéc xem xét d6i twong khach hang, muyc tiéu truyén thong,
ngudn von dau tu va cac két qua dat duge. Tir d6, c6 thé thiy rang Digital Marketing
ctia cong ty da duoc quan tAm nhung van con mot sd diém yéu nhat dinh vé chién luoc
tong thé, ngudn luc con ngudi va quy trinh thyc hién. Nhitng han ché nay xut phat tir
ca nhimng yéu t6 bén ngoai 1dn bén trong, lam co so cho viéc dé xuat cac giai phap cai

thién trong cac chuong sau.
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CHUONG 3: HOAN THIEN MOT SO GIAI PHAP NHAM HOAN THIEN
CHUONG TRINH TRUYEN THONG DIGITAL MARKETING TAI DOANH
NGHIEP TU NHAN QUANG CAO - TRANG TRI NOI THAT LE NGUYEN.
3.1. CO SO DE XUAT GIAI PHAP

3.1.1. Pinh hwéng phat trién ciia Cong ty Lé Nguyén dén nim 2030

Doanh nghiép tu nhin quang cdo — trang tri ndi that Lé Nguyén hoat dong trong
linh vyec thi cong, thiét ké va lap dat bang hiéu, pano, dén LED va cac san pham quang
c40 ngoai trdi. Trong bdi canh thi truong ngdy cang canh tranh va xu hudéng chuyén dich
sang nén tang sd ngay cang rd rét, cong ty di xac dinh nhitng muc tiéu chién lugc nhu
sau:

° thfng dinh thuong hiéu trén thi truong khu vuc mién T, rung: Trd thanh mot
trong nhirg doanh nghiép dan dau trong linh vuc quang cdo ngoai troi, dugc
khach hang tin tuéng lya chon.

e Ndng cao chat lwong dich vu: Khong nglng cai tién quy trinh san xuat, thi cong
dé dam bao san phém dat tiéu chuan k¥ thuat, tham my va tién do dé ra.

e MG réng tép khdch hang tiém ning: Tang cudng hoat dong tiép thi dé tiép can
nhiéu phan khiic khach hang, bao gém ca c4 nhan, doanh nghiép va d6i tac trong
nganh bat dong san, ndi that.

o Ung dung céng nghé vao truyén théng va vdn hanh: Dy manh st dung céc
kénh Digital Marketing, cong cu quan 1y khach hang, va cac nén tang tuong tac
truc tuyén nham tbi vu hiéu qua kinh doanh.

e  Phdt trién dgi ngii nhdn sw chuyén mén: Pao tao va nang cao trinh d6 cho nhan
vién nham phuc vu khach hang tot hon va dong hanh cing sy phat trién cua
cong ty.

Dinh huéng cot 16i 14 tré thanh doanh nghiép quang cao ngoai troi dugc tin tudng
tai khu vuc mién Trung, dong thoi tmg dung céng nghé truyén thong méi dé gia ting
gia tri cho dich vu.

3.1.2. Muc tiéu cong tic truyén thong Digital Marketing ciia cong ty Lé Nguyén

nam 2030
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Trong bbi canh thi truong ngay cang chuyén dich manh mé sang maéi truong so,
hoat dong truyén thong Digital Marketing dong vai trd quan trong trong viéc két ndi
doanh nghiép véi khach hang muc tiéu, xay dung thuong hiéu va thuc diy chuyén doi
ban hang. Nhén thic dugc vai tro nay, cong ty TNHH Quang céo — Trang tri ndi thit Lé
Nguyén dit ra mot s& muc tiéu cu thé cho hoat dong truyén thong Digital trong thoi gian
té1 nhu sau:

+ Nang cao mirc d9 nhin dién thwong hiéu trén nén ting sb

Mot trong nhitng muc tiéu trong tim la giup thuong hiéu Lé Nguyén hién dién
manh mé va thudng xuyén hon trong tim tri khach hang thong qua cac nén tang k¥ thuat
s6 nhu: Website, Facebook, Google, TikTok hoac Zalo. Diéu nay bao gém viéc duy tri
hinh anh chuyén nghiép, nhat quan vé mit thiét ké, noi dung, thong diép va trai nghiém
nguoi dung, gitp khach hang dé dang nhan dién va ghi nhé thuong hiéu.

+ Ting lwong truy cip va mé rong pham vi tiép cin khach hang tiém niing

Thong qua viéc toi vu hda SEO, quang cdo tra phi (Facebook Ads, Google Ads),
cai thién chat luong ndi dung va hoat dong chia sé trén mang xa hoi, doanh nghi€p hudng
dén viéc:

e Ting luu lugng truy cap ty nhién va tra phi dén website.
e Mo rong tép khach hang muc tiéu trén cac nén tang mang xa hoi.
¢ Gia ting sd luong khach hang quan tam, twong tac va dé lai thong tin lién
hé.
+ Ting cwong mirc dd twong tic va xay dung cong dong truc tuyén

Digital Marketing khong chi 1a cong cu quang ba, ma con 1a kénh d6i thoai voi
khach hang. Vi vy, muc tiéu tiép theo 12 nang cao kha ning két nbi 2 chiéu, ting cuong
cac hoat dong tuong tdc nhu phan hdi binh luan, td chirc mini game, livestream, khao
sat y kién... nham tao dung mét cong dong ngudi dung quan tdm dén san pham va dich
vu cua doanh nghiép.

£ Cai thién ty 1¢ chuyén doi va hiéu qua ban hang théng qua cac kénh Digital
Digital Marketing can gan lién véi muc tiéu kinh doanh. Trong thoi gian t6i, cong ty
hudng dén viéc:
e Tbi wu trai nghiém nguoi dung trén website, dac biét 1a thiét bi di dong.
e Nang cao hiéu qua cac chién dich quang céo v6i ndi dung c6 kha niang thuc

day hanh dong (CTA 13 rang).
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e Tang ty 1€ khach hang thuc hi¢n cac hanh dong cu thé nhu: goi dién, dé lai
thong tin, dit dich vu, giri yéu cau bao gia, v.v.
+ Ung dung cong cu phén tich dé quan tri va toi wu chién dich
M6t muc tiéu chién lugc khac 1a chuyén hoat dong Digital Marketing tir cdm tinh
sang dit liéu. Doanh nghiép can thiét 13p va str dung cac cong cu nhu Google Analytics,
Meta Business Suite, Facebook Pixel... dé:
e Do luong hi€u qua tirng kénh, tirng ndi dung.
e Hiéu 6 hanh vi ngudi dung.
e Tird6 diéu chinh ndi dung, quang céo, va ngin sach phu hop, nang cao hiéu
qua dau tu (ROI).
+ DPoi méi ndi dung va bit kip xu hwéng Digital
Cong ty can dit myc tiéu tao ra nhitng ndi dung truyén thong sang tao, da dang
va theo kip xu huéng (nhu reels, video ngan, ndi dung mang tinh “gido duc + giai tri”,
influencer marketing, v.v.). Qua do, khong chi thu hit sy cht ¥ ma con nang cao gia tri
thuong hiéu trong mat khach hang.
3.2. MOT SO GIAI PHAP HOAN THIEN CONG TAC TRUYEN THONG
DIGITAL MARKETING TAI DOANH NGHIEP TU NHAN QUANG CAO
— TRANG TRi NOI THAT LE NGUYEN
Dua trén nhitng phan tich vé thuc trang va cac han ché con ton tai trong hoat
dong truyén thong Digital Marketing tai Doanh nghiép tu nhan quang cdo — trang tri noi
that Lé Nguyén, phan dudi ddy dé xuat mot s6 giai phap cu thé nham nang cao hiéu qua
tiép can cong chung muc ti€u, cai thién chat luong nd1 dung, t6i wu hoa cc kénh truyén
thong va hoan thién hé thong do ludng — danh gia hiéu qua, tir d6 gop phan xay dung
chién luoc Digital Marketing toan dién va bén viing hon cho doanh nghiép. Pé tdi uu
hiéu qua, cong ty Lé Nguyén can thuc hién cac giai phap sau:
3.2.1. Hoan thién cac cong cu Digital Marketing
Mang x3 hoi ngdy nay khong chi 1 cong cu két ndi cong dong ma con 1a kénh
tiép can va tuong tac hiéu qua giira doanh nghiép va khach hang. Trong bdi canh hanh
vi tiéu dung ngay cang chuyén dich 1én nén tang sb, viéc ddy manh truyén thong trén
mang xa hoi tro thanh yéu ciu cap thiét ddi véi Cong ty Lé Nguyén.
Dé hoan thién cac cong cu Digital Marketing mot cach hiéu qua, cong ty Lé Nguyén can

thuc hién cac giai phap sau:
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a. Website
Trang web 1 diém cham d4u tién va quan trong nhit gitta doanh nghiép va khach
hang trong moéi truong s6. Do do, viée tdi uu hoa giao dién, ndi dung va trai nghiém
ngudi dung 14 wu tién hang dau dé gitr chan khach truy cap va chuyén d6i ho thanh khach
hang tiém niang. Cong ty Lé Nguyén can trién khai cac giai phap cu thé sau:
o Cdi thi¢n toc dp tdi trang:

- Kiém tra toc d0 tai trang bang cac cong cu nhu Google danh gia toc do trang,
GTmetrix dé x4c dinh cac yéu t6 lam cham trang web.

- Nén hinh anh béng cach st dung dinh dang anh nhe hon nhu WebP, hodc st
dung cong cu nén anh truc tuyén.

- Giam b6t cac chirc nang khong can thiét va toi vu ma lap trinh.

- Sir dung hé théng bo nhé dém va mang phan phdi ndi dung dé ting téc do tai
trang, dac biét véi nguoi dung & nhiéu vi tri dia 1y khac nhau.

e Dinh hwong ndi dung ré rang, ciu tric dé hiéu:
- Thiét ké lai b cuc trang chu dé 1am ndi bat cac noi dung quan trong:
¢+ Gi6i thiéu ngan gon vé cong ty
¢+ Céc dich vu chinh (kém hinh anh minh hoa)
¢ Cac du an hoic khach hang tiéu biéu
¢+ Céc niit kéu goi hanh dong rd rang nhu: “Lién hé tu van mién phi”,
“Xem bdo gia”

- Tao thanh diéu hudng don gian, d& hiéu: Tranh chia qua nhiéu muc con gy rdi
mat, tap trung vao cac muc chinh nhu: Trang chu, Gioi thiéu, Dich vy, Dy an,
Lién hé.

- Cap nhat ndi dung thudng xuyén: it nhat 2-3 bai viét mdi thang vé cac chu dé
nhu: xu hudéng noi that méi, meo trang tri, kinh nghiém chon vat liéu,...

o Téi wu trdi nghiém trén thiét bi di dong:
- Thiét ké lai cac chi tiét giao dién cho dién thoai:
+  Nut bam du 16n dé dé thao tac (kich thudc tdi thiéu 48x48 diém anh)
¢+ Khoang céach gifta cac phan tir du thoang dé khong bi nhan nham
¢+ Phong chir d& doc (kich thudc tbi thiéu 16 diém)
¢ Kiém tra kha nang hién thj trén céc dong dién thoai khac nhau dé dam

bao khong bi 18i hién thi hay cat noi dung.
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Téi gian biéu mau dién thong tin: Chi giit lai cac truong thong tin can thiét (ho
tén, s6 dién thoai, yéu cau), st dung ban phim phu hop véi loai dir liéu (vi du:

ban phim s6 cho 6 nhap sb dién thoai).

« Gidi phdp trién khai:

Buiéc 1: Kiém tra toan bé trang web hién tai

Muc tiéu: Banh gia hi¢u sut tai trang, kha nang hién thi trén dién thoai va murc do

than thién v61 nguoi dung.

Cong cu st dung:

Google PageSpeed Insights: Phan tich tdc d6 tai trang trén may tinh va dién
thoai, dua ra cac goi y t8i wu cu thé.

Google Mobile-Friendly Test: Kiém tra mirc do than thién vai thiét bi di dong,
phat hién 15i giao dién va bé cuc.

GTmetrix: Danh gia hiéu suat tong thé, xac dinh cac tép lam cham trang web
nhu hinh anh.

Screaming Frog SEO Spider (ban mién phi): Kiém tra cac lién két hong (404),
thé tiéu d¢, mo ta thiéu, 18i diéu hudng.

Hanh dong cu thé:

Chay tirng cong cu trén tat ca cac trang chinh (Trang chi, Dich vy, Gidi thiéu,
Lién h¢,...).

Ghi lai diém danh gia va 16i duogc chi ra boi tirng cong cu.

Buéc 2: Lap danh sdch cdc 16i ky thudt va giao dién cin chinh sira

Phan loai 16i theo nhom:

¢+ Hiéu suat k¥ thuat: Hinh anh chua nén, tap tin chua tdi uu, khong ding
bo nhd dém.

¢+ Giao dién nguoi dung: Nut bam qua nho, khoang cach chir khong hop
1y, bd cuc rdi, ndi dung quan trong khong ndi bat.

¢ Thiét bi di dong: Can 1€ sai, font chit nho, khong tuong thich man hinh
nho.

¢+ Ghi chu lai theo mirc d6 uu tién: Vi du 18i 1am cham trang > 15i hién thi

nhé > 13i it anh hudng.

Buéc 3: Tién hanh chinh sira website

Phéi hop véi doi ngil thiét ké va ky thuat dé:
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Téi wu ma ngudn: Giam dung lugng tép khong can thiét.

Nén hinh anh va chuyén d6i sang dinh dang WebP.

Chinh stra giao dién trén di dong: Can chinh nit, font chit, form nhap
liéu.

Téi wu ndi dung va bd cuc: Sép xép lai trang chu, lam ndi bat dich vu

chinh, thém nut kéu goi hanh dong rd rang.

Buéc 4: Kiém tra lai va theo déi hiéu qud sau khi chinh siva

o Chay lai cac cong cu kiém tra nhu Bude 1 dé dam bao cac 16i da duoc xir ly.

¢

¢

¢

¢

Theo dbi hiéu qua thuc té thong qua:

Thoi gian nguoi dung & lai trang (trén 1 phut 13 tbt)

Ty 1¢ thoat trang (bounce rate): C6 gang giam dudi 50%

Ty 1& khach dé lai thong tin (conversion rate): Theo ddi thong qua biéu

mau ding ky hodc nit goi dién/inbox.

o (Cong cu theo doi:

¢

¢

Google Analytics (phan tich hanh vi nguoi dung)
Hotjar hodc Microsoft Clarity (ghi lai hanh vi ngudi ding qua ban d6

nhié¢t va video phién truy cap)

b. Nang cao hiéu qua chién hrge mang xa hdi (Social Media Strategy)

Mang xi hoi 1a kénh then chét dé xdy dung cong dong khach hang trung thanh

va lan téa thuong hi¢u.

e Da dang hoa ngi dung trén trang mang xa hoi: (Facebook, Tiktok, Zalo)

Thém ndi dung gid tri va sang tao nhu:

- Cau chuyén thuc té tir khach hang: Gioi1 thiéu du an da thi cong, chia sé cam

nhan, hinh anh trudc — sau.

- Tinh hudng cu thé (case study): Phan tich giai phap thiét ké cho ting loai

khong gian cu thé (nha phd, vin phong, quan ca phé...).

- Xu huéng nganh noi that — trang tri méi: Cap nhat phong cach thiét ké dang

duogc ua chudng (Japandi, Minimalism, Biophilic...).

- Hoat dong ndi bo: Hau truong thi cong, van hoa doanh nghi¢p, hinh anh doi

ngll nhan su.

e Xdy dung lich ding bai ré rang, déu din
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- Lap ké hoach ding bai theo tuan hodc theo thang, phan chia nodi dung theo ty
1€ hop ly:
¢ 40% bai viét tuong tac (cau hoi, binh chon, chia s¢ kinh nghiém...)
¢+ 30% bai chia sé gia tri (kién thirc nganh, case study, tin tirc)
¢ 30% bai gidi thiéu dich vu hodc chwong trinh khuyén mai
- Thoi gian dang bai: Uu tién cac khung gio ngudi dung hoat dong cao (7h — 8h
sang, 11h30 — 13h trua, 19h — 21h t6i).
o Két hop cdc hinh thive truyén théng hién dai
- Phat truc tiép (livestream): Tu vén thiét ké, chia sé quy trinh thi cong, tra 101
cau hdi khach hang theo thoi gian thuc.
- To chirc mini game — qua ting: Cac tro choi don gian nhung thu hut twong tac
(chia sé bai viét, doan gia san pham, binh chon kiéu thiét ké yéu thich...).
- Tao video ngin (Facebook short, Tiktok): Quay canh cong trinh trudc va sau
khi thi cong, quy trinh lam viéc ctuia do1 ngii.
- Thtr thach lan téa : Kéu goi khach hang chia sé hinh anh khong gian séng dep
do cong ty thi cong dé nhan qua, tir d6 lan truyén thuong hiéu.
e Gidi phdp trién khai cu thé:
Buwoce 1: Xdy dung dji ngit quan ly mang xa hgi
o Luachon 1 trong 2 phuong an:
- Phuong 4n 1: Thanh 1ap ddi ngii ndi bd gdm 1 nhan su quan 1y ndi dung
(content), 1 ngudi thiét ké hinh anh/video, va 1 ngudi chay quang cio.
- Phuong 4n 2: Thué ngoai don vi chuyén nghiép (agency) dé dam nhén toan bo
ké hoach noi dung, thiét ké, lich ding va bao cao dinh ky.
Buéc 2: Lap ké hoach néi dung chi tiét hang thdng
- Xéc dinh cha d theo tudn (vi dy: Tuan 1 — Gidi thiéu dy 4n méi; Tuan 2 —
Chia sé kién thtc; Tuan 3 — Tuong tic cong dong...).
- Viét noi dung, thiét ké hinh dnh dong bd, chuan bi trudc it nhét 1 tudn dé dé
quan 1y va diéu chinh.
Buéc 3: Theo déi hi¢u qud, diéu chinh ni dung
- Céc chi s6 can theo doi: luot twong tac (thich, binh luan, chia sé), sé nguoi tiép

can, s6 khach hang nhén tin hodc dé lai thong tin.
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- Duya trén két qua thuc té dé diéu chinh tin suat dang, cach viét, hinh thirc truyén
tai.
c¢. Tang cwong hoat dong twong tac voi khach hang (Content Marketing)
Trong mdi trudng sb hién nay, viéc duy tri va phat trién mdi quan hé hai chiéu
v6i khach hang 1a yéu t6 then chét dé tao ra sy gan bo 1au dai. Thay vi chi truyén thong
moét chidu, cong ty can chu dong xdy dung cong ddng twong tac tich cuc va tao co hoi
cho khach hang duoc tham gia, 1én tiéng va cam thay dugc ling nghe.
o Thiic ddy twong tic hai chiéu trén cdc bai ding
- MBOi bai viét can c6 phan kéu goi hanh dong rd rang, vi du:
¢+ “Ban thich phong cach thiét ké nao nhit trong 3 mau trén? Binh luin
phia dudi nhé!”
¢+ “Ban da timg gap kho khan gi khi chon d6 noi that? Hay chia sé cing
chung t6i!”
- Té chirc cac cau héi, cudc binh chon nhe nhang dé kich thich nguoi xem
tham gia nhu:
¢+ “Néu duogc chon, ban s& cai tao phong khach hay phong ngu trudc?”
¢+ “Theo ban, xu huéng mau sdc chi dao nam 2025 1a gi?”’
o Khuyén khich ngi dung do ngwoi ditng tao ra (UGC — Ngi dung do khdch hang
dang)
- To6 chitc cac hoat dong, chwong trinh ting qua nham thu hit ngudi dung diang
bai vé trai nghi¢m thyc té v6i san phém/dich vu:
¢+ Vi duy: “Chia sé khong gian song ban yéu thich nhat do Lé Nguyén thi
cong — nhan ngay phan qua tri gia 500.000d”
¢ “QGui anh goc nha dep cung 3 dong cdm nhan — c6 co hdi nhan voucher
giam gia 10% khi str dung dich vu lan sau”
e Chii djng phdn héi va duy tri méi quan hé
- Phén hoi binh luan, tin nhan nhanh chéng — t6t nhat trong vong 1-2 gio &
khung gid cao diém (7h—9h sang, 11h30—~13h trua, 19h—21h t6i).
¢+ Cénhan hoa 15i phan hoi, tranh tra 151 may méc. Vi du:

b

¢+  “Cam on ban da quan tdim.” — “Chi Lan o1, cdm on chi da quan tam
dén mau phong khéach! Chi muén xem thém mau nao nira tui em gui

'”

nhé
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- Gtri 161 cam on khi khach hang chia sé bai viét, nhic tén cong ty hodc gan thé
dé duy tri su két ndi.
e Gidi phdp trién khai cu thé:
Buiéc 1: Thiét lip quy trinh qudn Iy twong tic
- Lap bang huéng dan xu 1y phan hdi theo ting loai tinh hudng: cau hoi, phan
hdi tich cuc, khiéu nai...
- Soan sin bd mau tra 10i linh hoat nhung van giit giong diéu thuong hiéu (vui
vé, chuyén nghiép, gan giii).
Buéc 2: Phén cong nhén sw trwe khung gio cao diém
- Phan chia ca tryc rd rang: Sang — Trua — T6i.
- MBOi ca nén c6 it nhat 1 ngudi phy trach twong tac, tra 101 binh luan/inbox.
- Str dung cong cu nhu Meta Business Suite (Facebook), Zalo Official Account
n6i bo dé phdi hop ndi dung va cap nhat trang thai xt Iy nhanh chong.
Bwoc 3: Theo doi va danh gia hiéu qua twong tac
- Céc chi sd can theo ddi hang tuan:
¢+ S6 binh luan trung binh/bai viét
¢+ Ty Ié phan hoi dudi 1 gio
¢ S6 luot chia sé bai viét
¢+ S6 ndi dung do khach hang tao (UGC)
- Dua vao sb liéu nay dé diéu chinh tan suat phan hoi, thoi gian truc va ndi dung
bai dang phu hop hon.
3.2.2. Hoan thién ngan sach quang cao
Bén canh hoat dong truyén thong ty nhién (organic), quang céo tra phi dong vai
tro then chdt trong viéc mo rong pham vi tiép can, gia ting chuyén doi va rat ngin thoi
gian tiép can khach hang muc tiéu. Tuy nhién, hién nay Coéng ty Lé Nguyén van chua
khai thac tdi da tiém ning tir kénh quang cao Facebook Ads. Dé hoan thién cong tac nay,
can tp trung vao cac giai phap sau:
# Xac dinh muc tiéu quang cio
Trudc tién, cong ty can xac dinh muc tiéu ro rang cho chién dich: tang nhan di¢n
thuong hiéu, ting tuong tac, thu thap khach hang tiém ning hodc thuc day chuyén doi.

Chon ding dinh dang quang cdo phu hop véi tirng muyc ti€u. Vi du:
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Tang nhan dién: Quang cao hinh anh hoac video don gian véi thong di¢p
thuong hi¢u.
- Tang tuong tac: Bai viét quang cdo kém niit CTA khuyén khich binh lun, chia
s€.
- Thu thap khach hang tiém niang: Form dang ky truc tiép trén Facebook.
- Thuc day chuyén d6i: Quang cao dong, hién thi san phim cu thé dya trén hanh
vi nguoi dung.
+ Xay dung ddi twong muc tiéu hiéu qua
- Str dung nhém dbi twong tuy chinh dé nhim vao:
¢+ Nhiing nguoi da truy cap website.
¢+ Nguoi tung tuong tac voi fanpage hodc xem video.
- Trién khai nhém ddi tugng twong ty ¢é mo rong nhom khach hang tiém ning
c6 hanh vi tuong tu.
- Loc d6i tuong dya trén cac yéu t6 nhan khau hoc, sé thich va hanh vi mua sam.
+ Chay thir nghiém A/B Testing
- Tao it nhat 2-3 phién ban quang cao vdi su khac biét vé hinh anh, tiéu dé, noi
dung va nut kéu goi hanh dong.
- Theo di hiéu suat timg phién ban va tdi uu theo dir liéu thuc té.
- Kiém tra ca phuong thirc dit ngan sach: ngan sach theo ngay hodc téng chién
dich.
+ Ung dung cong cu theo ddi va do luong
- Cai dat ma theo doi Facbook (Facebook Pixel) trén website dé theo ddi hanh
vi khach hang sau khi ho nhap vao quang céo.
- Lién két ma theo gidi v6i cong cu phan tich cia Facebook dé xen chi s6 chuyén
d6i (bao nhién nguoi thuc sy hanh dong sau khi xem quang c4o).
- Dua vao dit liéu thu thap dugc, tinh chinh chién dich dé t6i wu hiéu qua.
+ Dé xuit ngin sich chay quing cdo Facebook Ads
Trong mot chién dich quang cdo Facebook, mdi giai doan tur thir nghi¢m, t6i vu
dén duy tri déu can c6 chién lugc stir dung ngan sach riéng biét dé dat hiéu qua cao nhat.
Viéc phan bo ngan sach hop 1y khong chi gitp kiém soat chi phi ma con téi uu kha nang

tiép can, chuyén doi va lgi nhuén.
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Dudi day 1a ké hoach chi tiét cach st dung ngan sach Facebook Ads theo timg
giai doan, dua trén cac quy dinh ngan sach thuc té va nguyén tic tdi vu quang cio.
< Giai doan thir nghiém (1-2 thang)
Ngan sach: 2 - 3 triéu VND/thang
Quy dinh vé ngin sdch:
- Ngén sach téi thiéu cho ads tuong tac: Facebook yéu cau tbi thiéu khoang 1
USD/ngay (~25k VND/ngay) cho 1 ad set.
- Ngén sach khuyén dung: Dé ads 6n dinh, nén dé méi nhém quang céo tir 50k
— 100kVND/ngay.
Phén b6 ngan sdch:
- Test 3-5 miu ndi dung quang cdo khac nhau: 50% (~1 — 1.5 triéu)
- Test dbi twong muc tiéu: 30% (~500K — 1 triéu)
- Dy phong diéu chinh: 20% (~500k VND)
Muc tiéu:
- Muc ti€u chinh la tang luot thich bai viét, binh luan, chia sé va luot theo ddi
page — can chi phi thap hon so vdi ads chuyén doi.
- Test nhe nhang dé tim cong thirc ndi dung + nhoém d6i twong thich hop.
=< Giai doan tdi wu (3 — 6 thang)
Ngan sach: 3 — 6 tricu VND/thang
Quy dinh vé ngdn sdch:
- Ap dung dé t6i uu ads hiéu qua cao nhat.
- Ngan sach khuyén dung: it nhat 100k — 200k VND/ngay/ cho mdi nhom quang
cdo tang tuong tac/follow.
Phén b6 ngan sdch:
- Tap trung day manh quang céo hiéu qua: 60% (~2 — 3.5 triéu)
- M6 rong tiép cin khach hang méi bang nhom tuong tu: 30% (~1 — 2 triéu)
- Remarketing nhiing nguoi da twong tac: 10% (~500Kk — 1 tri¢u)
Muc tiéu:
- Duy tri nhip tdng truéng tuong tac va nguoi theo doi.
- Tim thém khach hang méi c6 hanh vi giéng nhém khach hang cii.
< Giai doan duy tri (sau 6 thang)
Ngan sach: 8 — 10 tri¢u VND/thang
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3.2.3.

danh
déra

sau:

Quy dinh vé ngin sdch:

- CPA (Chi phi cho mdi luot theo dbi) trung binh trong nganh noi that — quang
céo Facebook thuong dao dong khoang 5.000 — 10.000 dong/lugt theo ddi, tiy
vao ndi dung va déi tuong.

Gid dinh ngdn CPA (chi phi cho méi lwot theo d6i):

- Trung binh: 8.000 dong/luot khi st dung ngan sach 8.000.000 dong/thang =
267.000 dong/ngay.

- Luot theo ddi mdi ngay: 267.000 =+ 8.000 = 33 lugt theo ddi/ngay => sd luot
theo ddi mdi thang 1a ~990 lugt/thang.

Phén b6 ngan sdch:

- Chay quang cédo gilt turong tac va ngudi theo doi hién tai hién tai: 60% (~5—6
tri¢u)

- Tiép tuc mé rong followers méi: 30% (~2 — 3 triéu)

- Tao ndi dung sang tao moi: 10% (~1 tricu)

Muc tiéu:

- Can nudi dudng fanpage, giit twong tac cao, tranh tinh trang "fanpage khong
hoat dong".

- Tao ndi dung da dang dé quang cao khong bi nham chén, ting hiéu qua lan téa
tu nhién.

Hoan thi¢n cong tac danh gia hi¢u qua chwong trinh Digital Marketing

Cong ty Lé Nguyén hién chua xay dung mot hé théng chi s6 do ludong cu thé dé

gia hiéu qua cic hoat dong Digital Marketing. Diéu nay dan dén viéc thiéu dir liéu

quyét dinh diéu chinh hoic tdi wu kip thoi. Can khic phuc qua céc giai phap cu thé

a. Theo ddi ty 1¢ chuyén d6i r6 rang

Ty I¢ chuyén doi 1a chi s6 thé hi¢n bao nhiéu ngudi xem quang cao hoac truy cap

trang web da thuce hién hanh dong c6 gia tri, nhu: dién biéu mau, lién hé tu van, dit lich,

hodc mua hang.

Gidi phdp trién khai cu thé

Buwoce 1: Cai dat cong cu theo doi hanh vi nguoi dung:
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- Google Analytics: Cai dit trén website dé theo ddi hanh vi ngudi dung, dic
biét 14 nhirg nguoi thuc hién hanh dong nhu ding ky, mua hang, hodc dién
biéu mau.

- Facebook Pixel: Cai dit trén website dé theo ddi khach hang dén tir cac chién
dich Facebook Ads va do luong cac hanh dong nhu thém vao gié hang hoac
hoan tat giao dich.

Buiéc 2: Gin sw kién theo doi:

- Thiét 1ap cac ma theo doi su ki¢n cho cac nut hanh dong quan trong (Vi du:
"Bat lich", "Mua ngay", "Lién hé tu van", "Tai tai ligu").

- Theo ddi trén cac trang cu thé: Trang cam on, trang gié hang, hodc trang dat
lich d&é dam bao theo ddi diing cac hanh dong ¢ gia tri.

Buiéc 3: Thiét lip bdo cdo tw dong:

- Su dung cac bao cdo ty dong trén Google Analytics hoic Facebook Ads dé
theo ddi hang ngay sb luot chuyén ddi va ty 1¢ chuyén ddi tir mdi chién dich.

- Theo ddi cac chi s6 nhu ty 18 chuyén doi tir cac thiét bi di dong va desktop dé
t6i wu hoa trai nghiém nguoi dung.

b. Xay dung b tiéu chi do lwong (KPI) cho tirng loai chién dich
Hién cong ty chua phéan loai rd muc tiéu cua ting chién dich, dan dén khé danh
gia thanh cong.
e Gidi phdp trién khai cu thé

Buéc 1: Dinh nghia ré rang muc tiéu cho tirng chién dich:

- Chién dich tang tuong tac: Muc tiéu la tang luot thich, binh luén, chia sé va
lugt theo doi fanpage. Chi tiéu KPI ¢6 thé 1a "Tang 30% lugt tuong tac hang
tuan".

- Chién dich thu thap khach hang tiém nang: KPI 1a s6 luot dién form, sb cudc
goi tu van. Vi dy, "Muc tiéu thu 50 lead mdi tuan".

- Chién dich chuyén d6i: KPI s& 1a s6 don hang thyc té hoic s6 khach hang da
thanh toan. Vi du, "Pat 100 don hang mdi thang tir chién dich quang cao".

Buiéc 2: Thiét lap bang theo doi KPI:

- Lap bang theo di KPI cho tirng chién dich: Str dung Google Sheets hodc Excel

de theo doi céc chi s6 quan trong cho moi chién dich.
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- bat han mirc cho tung chi sb, vi du: “Lugt twong tac moi bai > 500”, “Lead
thu duoc > 50”.

Buéc 3: Ddnh gid higu qud chién dich theo ky:

- Can danh gia cac chién dich dinh ky (hang tuin, hang thang) dé theo ddi murc
d6 dat dugc cua ting KPI va c6 hanh dong diéu chinh ngay lap tirc.

c. Tinh toan chi s chi phi hiéu qua
Cong ty chua phan tich duoc mdi twong quan giita chi phi bo ra va két qua dat
duoc.
e Gidi phdp trién khai cu thé

- Tinh chi phi trung binh cho mdi hanh dong (CPA) bang cach lay tong chi phi
quang céo chia cho s6 lugt chuyén doi thuc té.

- Tinh ty 1¢ hoan vén dau tu (ROI) bang cach so sanh doanh thu mang lai tir
chién dich véi chi phi da chi.

- Sur dung bang theo ddi ngan sach hang thang dé dbi chiéu gitra ngan sach da
chi va hiéu qua timg hoat dong (theo timg chién dich).

d. Khao sat phan hoi tir ngwoi dung sau chién dich
Cong ty chua thuc hién khao sat phan hoi tir nguoi dung sau mdi chién dich, dan
dén thiéu thong tin phan hoi dé diéu chinh chién lugc truyén thong.
e Gidi phdp trién khai cu thé

Buiéc 1: Giri khdo sdt sau méi giao dich:

- Str dung Google Forms dé giri khao sat vé chat luong dich vu, mirc d6 hai long
sau khi khach hang mua hang hoac stir dung dich vu.

- Pat cau hoi nhu: "Ban hai 10ng voi san pham/dich vu khong?", "Ban thay thong
di€p quang céo c6 phu hgp khong?".

Buwoc 2: Tao bai dang khdo sdt trén mang xa hji:

- Tao cac cau hoi hodc thaim do ¥ kién trén fanpage, Instagram stories dé lay
phan hoi tir khach hang.

- Vi du: "Ban thich ndi dung quang cdo nao nhat?", "Ching t6i c6 thé cai thién
gi dé phuc vu ban t6t hon?"

Buéc 3: Tong hop va phén tich dir ligu phin hoi:

- Dinh ky (hang thang/quy) tong hop cac két qua khao sat va phan tich dé dua
ra nhitng céi tién cho céc chién dich tiép theo.
- Str dung Google Sheets dé phan loai dit liéu va theo ddi cac diém can cai thién.
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KET LUAN CHUONG 3

C6 thé noi rang, Digital Marketing ngay nay khong con 13 céng cu phu tro nita,
ma di trd thanh mot phan khong thé thiéu néu doanh nghiép mudn ton tai, phat trién va
canh tranh bén viing. Viéc tan dung tt cac nén tang ky thuat s khong chi gitip doanh
nghiép tiép can dang khach hang ma con tao dung duoc mdi quan hé gin b6 1au dai véi
ho. Mot chién luge truyén thong s6 duoc x4y dung bai ban s¢ 1a chiéc cau ndi quan trong
giita thwong hiéu va ngudi tiéu dung, dong thoi 1a don bdy manh m& dé doanh nghiép
tao duoc dau an riéng trén thi truong.

Ttr qué trinh nghién ctru thyc tién tai Doanh nghiép tw nhan quang c4o - trang tri
ndi that Lé Nguyén, c6 thé thdy rang hoat dong Digital Marketing hién nay van con
nhiéu han ché ¢ ca khia canh noi dung, phuong thirc trién khai 1an hé théng do luong
hiéu qua. Viéc thiéu dinh huéng rd rang trong xay dung ndi dung truyén thong, két hop
v6i sy dau tu chua dong bd gitra cac nén tang nhu website, mang x3 hoi va quang cdo
tryc tuyén, da khién cho hiéu qua truyén thong khong dat duge nhu ky vong. Pong thoi,
cong tac danh gid, phan tich va toi wu hoa sau mdi chién dich van chua duoc chu trong
dung mirc, dan dén viéc khong kiém soat duoc két qua thuc té cling nhu lang phi ngudn
luc.

Pé khic phuc tinh trang nay, doanh nghiép can xay dung chién lugc Digital
Marketing mot cach bai ban va dong nhat. Trude tién 13 xac dinh rd muc tiéu truyén
thong, tir d6 lwa chon phuong phép trién khai phi hop véi timg nén tang. Viéc phat trién
ndi dung can cha trong tinh sang tao, phii hop v6i nhu cau va hanh vi nguoi tiéu ding
hién dai. Bén canh d6, doanh nghiép can nang cao tinh twong tac va tinh ca nhan hoa
trong giao tiép v6i khach hang, coi khach hang 1a trung tim trong moi hoat dong tiép
thi. Quan trong hon, viéc thiét 1ap quy trinh theo ddi, danh gia hiéu qua truyén thong s&

la tién dé dé di€u chinh, to1 vu va nang cao chat luong cac chién dich trong tuong lai.
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TAI LIEU THAM KHAO

l.

B4o c4o tai chinh ctia Doanh nghiép tu nhan Quéang cdo — Trang tri ndi that Lé
Nguyén giai doan 2022-2024.
https://www.facebook.com/business/help/203183363050448?1d=629338044106

215&utm_source.

. https://bir.ch/blog/how-much-should-i-spend-on-facebook-ads?utm source.

https://www.pace.edu.vn/tin-kho-tri-thuc/digital-marketing-la-gi.

https://skillking.fpt.edu.vn/tin-tuc/huong-dan-lap-ke-hoach-digital-marketing-

chi-tiet-tu-a-z/.

https://bizibusiness.com/vi/bizitopics/7-buoc-lam-nen-quy-trinh-digital-

marketing-hieu-qua/.

https://datareportal.com/?utm_source=DataReportal&utm medium=Country A

rticle_Hyperlink&utm_campaign=Digital 2024&utm_term=Vietnam&utm_con

tent=Home Page Link.

. https://rentracks.com.vn/bao-cao-digital-marketing-viet-nam-2024/.
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https://www.facebook.com/business/help/203183363050448?id=629338044106215&utm_source
https://www.facebook.com/business/help/203183363050448?id=629338044106215&utm_source
https://bir.ch/blog/how-much-should-i-spend-on-facebook-ads?utm_source
https://www.pace.edu.vn/tin-kho-tri-thuc/digital-marketing-la-gi
https://skillking.fpt.edu.vn/tin-tuc/huong-dan-lap-ke-hoach-digital-marketing-chi-tiet-tu-a-z/
https://skillking.fpt.edu.vn/tin-tuc/huong-dan-lap-ke-hoach-digital-marketing-chi-tiet-tu-a-z/
https://bizibusiness.com/vi/bizitopics/7-buoc-lam-nen-quy-trinh-digital-marketing-hieu-qua/
https://bizibusiness.com/vi/bizitopics/7-buoc-lam-nen-quy-trinh-digital-marketing-hieu-qua/
https://datareportal.com/?utm_source=DataReportal&utm_medium=Country_Article_Hyperlink&utm_campaign=Digital_2024&utm_term=Vietnam&utm_content=Home_Page_Link
https://datareportal.com/?utm_source=DataReportal&utm_medium=Country_Article_Hyperlink&utm_campaign=Digital_2024&utm_term=Vietnam&utm_content=Home_Page_Link
https://datareportal.com/?utm_source=DataReportal&utm_medium=Country_Article_Hyperlink&utm_campaign=Digital_2024&utm_term=Vietnam&utm_content=Home_Page_Link
https://rentracks.com.vn/bao-cao-digital-marketing-viet-nam-2024/

