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LOI MO PAU
1. Ly do chon dé tai
Pong lyc 1am viée 1a yéu t6 cot 16i quyét dinh ning suat va hiéu qua hoat dong cua
doanh nghiép. Peter Drucker, cha d¢é cua quan tri hién dai tirng néi: “Hiéu qua cua mot
16 chirc khéng nam ¢ sé lwong nhdn sw, ma & cach méi cd nhén dwoc thic ddy dé phdt
huy 16i da nang lyc cua ho”. Thuc té, mot doanh nghiép co thé s& hiru tai nguyén ddi
dao, cong ngh¢ tién tién, nhung néu doi ngli nhan sy thiéu dong luc, moi loi thé déu trd
nén vo nghia. O nudc ta, trong diéu kién day manh cong nghiép hod va hoi nhap qudc
té, phat trién nhan luc duogc coi 1a mot trong ba khau dot pha cua chién luge chuyén ddi
mo hinh phat trién kinh té - xa hoi cta dat nudc. Dong thoi, phat trién nhan lyc tré thanh
nén tang phat trién bén vitng va ting loi thé canh tranh quéc gia. Nhan thirc duoc tim
quan trong d6, cac doanh nghiép ciing hiéu rang “thanh cong khong dén tir mot co hoi
cu thé ma tir mot nén tang t6t”. Vi vay ho tap trung vao nang cao chit luong ngudn nhan
luc, tao dong luc cho nhan vién l1am viéc hiéu qua. Cong tac nay doi hdi cac nha lanh
dao, quan ly phai c6 mgt cai nhin thong subt, ndm chéc ban chat, ndi dung van dé cling
nhu cac hoc thuyét, mé hinh quan 1y dé co thé tim ra cho t6 chitc mot phuong an phu
hop véi dic diém, diéu kién cta cong ty. Tir d6 c6 thé phat huy hét tiém ning ngudn

nhan luc ctia minh.

Tai Cong ty C6 phan Than Mién Trung, ngudn nhan luc phan 16n 13 lao dong lau nam,
it thay d6i nhan su. Piéu nay vira 1a loi thé khi cong ty c6 mot doi ngii day dan kinh
nghiém, nhung ciing 1a thach thtrc khi tu duy d6i méi c6 thé cham lai, va dong lyc lam
viéc c6 dau hiéu suy giam. Nhu Richard Branson ting nhan manh: “Hay chdm séc nhdn
vién cua ban, ho sé cham soc khach hang cua ban™ Néu doi ngli nguoi lao dong khong
c6 dong luc, nidng suét lao dong giam, chat lugng dich vu va san phém cling bi anh

huong.

Trong nhitng ndm vira qua, do su thay ddi cta tinh hinh kinh té, sy thay d6i ctia méi
truong phét trién, do cac yéu td gia ting trong nhu cau doi séng va ap luc trong cong
viéc nén nhitng chinh sach cong ty da ap dung chua thuc su hiéu qua trong cong tac tao
dong lyc lam viéc cho ddi ngii lao dong, cho nén murc dd hi€u qua trong cong viéc van
con nhiéu bat cap. Do cling chinh 14 1y do ma tac gia tién hanh lya chon dé tai nghién

ctru 12 “Mot s6 giai phap nhim hoan thién cong tac tao dong lwe cho nguoi lao dong



tai Cong ty C6 Phian Than Mién Trung”, thong qua d¢ tai trén tac gia mong mudn tim

ra nhirng nguyén nhan co6t 161 tao nén cac sy bat cap do, tur d6 dua ra dugc céac gidi phap

nham hoan thién cong tac tao dong luc lam viéc cho do1 ngli lao dong tai cong ty.

2.

Muc tiéu nghién ciru

Hé thdéng hoa co s& 1y ludn lién quan dén cong tac tao dong lyc 1am viée cho nguoi
lao dong tai doanh nghiép.

Phan tich, nghién clru va danh gia thyc trang cong tac tao dong luc cho nguoi lao
dong tai Cong ty C6 Phan Than Mién Trung.

Pé xuit cac giai phap nham hoan thién va phat trién cong tac tao dong luc lam viéc
tai Cong ty C6 Phan Than Mién Trung.

Poi twong nghién ctru

Péi tugng nghién ciru: Ly thuyét va thyc tién lién quan dén cong tac tao dong luc
cho d6i ngii nguoi lao dong tai Cong ty C6 Phan Than Mién Trung — Pa Nang.
Pham vi nghién ciru

Pham vi thoi gian: Nghién ctru dit li€u lién quan trong giai doan 2022 — 2025.
Pham vi khong gian: Tai tru s¢ chinh Cong ty Co Phan Than Mién Trung, thanh phd
Pa Nang.

Phwong phap nghién ciru

Phuong phép thu thap, tong hop, xir Iy va phan tich dir liéu

Phuong phép so sanh — ddi chiéu

Phuong phap quan sat, danh gia thyc tién

Phuong phéap phong van, diéu tra, khao sat

Phuong phép théng ké

Két cau khoa ludn

Ngoai trang bia chinh, bia phuy, 161 mé dau, 161 cdm on, muc luc, danh muc viét tat,

danh muyc hinh anh thi n6i dung khoa luan gém 3 chuong:

Chuong 1: Co so 1y luan vé tao dong luc 1am viée cho ngudi lao dong trong cong ty

Chuong 2: Thuc trang cong tac tao dong luc cho nguoi lao dong tai Cong ty C6 Phan

Than Mién Trung

Chuong 3: Mot ) giai phap nham hoan thién cong tac tao dong luc cho ngudi lao dong

tai Cong ty C6 Phan Than Mién Trung

i



LOI CAM ON
Khoa luan tot nghiép nay 1a thanh qua cta qua trinh hoc tap, nghién ciru va thyc tap day
nd lyc cta em tai khoa Kinh té, truong Pai hoc Kién tric Pa Naclng va Cong ty C6 Phan
Than Mién Trung. Dé dat dugc két qua nay, em di nhin dugc sy quan tam, giup dd va

dong vién tu nhiéu phia.

Trude hét, em xin chan thanh cam on toan bd can bo, nhan vién, giang vién cua Trudng
Pai Hoc Kién Trac Pa Néang, cam on chan thanh dén cac thay co6 ¢ khoa Kinh té da
giang day cho em nhiéu kién thtrc, kinh nghiém, da gitp d3, diu dit va dong vién em
trong bdn ndm em hoc tap tai truong. Vé khoa luén nay, em dac biét guri 161 cdm on dén
giang vién huéng din khoa luan, co6 ThS. Lé Thi Quynh Anh, ngudi da tan tinh chi bao,
dong gop nhiéu y kién quy bau, cling nhu déng vién em trong sudt qua trinh nghién ctru
va hoan thién khoéa luan. Su huéng dan tin tim cuia co di gitip em c6 thém dong luc va

dinh hudng rd rang trong qué trinh thuc hién dé tai.

Em ciing xin guri 101 cam on chan thanh dén Ban 1anh dao va toan thé can bo, nhan vién
Cong ty C6 Phan Than Mién Trung, nhitng nguoi da tao diéu kién thuan lgi dé em duoc
thuc tap, tiép can thuc té va thu thap s6 lidu phuc vu cho khoa luan. Sy hd trg nhiét tinh
clia quy cong ty da gitip em co cai nhin siu sic hon vé nganh than va ap dung kién thuc

da hoc vao thuc tién.

Cuoi cung, em xin gui 161 cdm on dén gia dinh va ban be, nhiing ngudi ludén bén canh

dong vién, ung hd em trong subt qua trinh hoc tap va thuc hién khoa luan.

Trong qua trinh thuc hi¢n khoéa luan nay, mac du da co nhiéu ¢d géng, nd luc nhung véi
von kién thuc chua toan dién, kinh nghiém han ché va thoi gian nghién cuu, tiép can
thue t& chua du nhiéu nén khoa luan nay khong thé tranh khoi nhitng thiéu s6t. Em rat
kinh mong nhan dugc nhitng déng gop, y kién bo sung dén tir phia Ban lanh dao Cong
ty, cac Thay, cac C6 va quy doc gia dé giup em c6 thé hoan thién hon cho bai khoa lun

cua minh.
Em xin chan thanh cam on!

Da Ning, ngay 12 thang 05 nim 2025

Sinh vién thuc hién
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CHUONG 1

CO SO LY LUAN VE TAO PONG LUC LAM VIEC CHO
NGUOI LAO PONG TRONG CONG TY

1.1 CAC KHAI NIEM
1.1.1 Nguwoilao dong

Xem xét vé khai niém ngudi lao dong ta c6 rat nhiéu dinh nghia khac nhau, trong gido
trinh “Quan tri nhan lyc” ciia PGS.TS. Tran Kim Dung (2011) tac gia da dinh nghia khai
niém nguoi lao dong nhu sau “Ngudi lao dong 14 ca nhan 1am viéc trong mot t6 chirc
hoic doanh nghiép theo hop dong lao dong, chiu su quan Iy ctia ngudi st dung lao dong
va duoc tra cong, tién lwong hoic cac khoan thu nhap khac”. Tuy nhién trong gido trinh
“Quan tri ngudn nhan luc" ctia GS.TS. Nguyén Hitu Than (2010) thi tac gia dinh nghia
nguoi lao dong 13 “Nguoi lao dong 1a c4 nhan ¢ nang lyc lam viée, ky két hop dong
v6i to chirc va tham gia vao qua trinh san xuét, kinh doanh hodc dich vy nham tao ra gia

tr1 va nhan dugc thu nhap”.

Nhu vay, tr hai khai ni¢m néu trén, nguoi lao dong duoc hiéu 14 ¢4 nhan c6 du nang luc
hanh vi va chuyén mén can thiét, tham gia vao qua trinh lao dong trong mot to chirc
hodc doanh nghi¢p. Ho chiu su diéu hanh, phan cong cong vi¢c tu phia nguoi st dung
lao dong va dugc nhan thu lao trong xtmg dudi nhidu hinh thirc nhu tién lwvong, phu cp
hay cac khoan thu nhap khac. Pong thoi, nguoi lao dong dong vai trd truc tiép hodc gian
tiép trong viéc tao ra san pham, dich vu va gop phan vao hoat dong san xuit — kinh
doanh. Nguoi lao dong c6 thé 12 nhan vién, cong nhan, can bo quan 1y va lanh dao cip

cao.

Nguoi lao dong 1a mot yéu t6 khong thé thiéu trong qua trinh san xuat, 1a muc tiéu ctia
su phat trién va 1a dong luc phat trién ctia doanh nghiép. Ngudi lao dong ludn chira dung
nhitng nang lyc tiém an vi vay nhiém vu cta cic nha quan tri 13 tim ra nhitng bién phap
d6i xtr phu hop dé kich thich ngudi lao dong 1am viéc mot cach say mé, phat huy hét

nang lyc tiém an cia minh theo nang suat, chat lugng va hi¢u qua cong viéc s€ dugc tao.

1.1.2 Dong luc va dong luc lam viéc

1.1.2.1 Djng luc



Pong luc 13 mot khai niém kha pho bién hién nay va ciing rat dé gay hiéu 1am véi cac
dinh nghia khac lién quan dén hanh vi théi thuc con nguoi. Theo gido trinh “Quan tri
hoc” cia GS.TS Nguyén Hiru Thén, tac gia dinh nghia nhu sau “Pong luc 1a tap hop cac
yéu tb bén trong va bén ngoai thuc day c4 nhan hanh dong dé dat duoc muc tiéu”. Cing
véi @6, dinh nghia nay dugc GS. TS Nguyén Hiru Thy (Tam 1y hoc quén 1y) dinh nghia
nhu sau “Dong luc 14 trang thai tim 1y bén trong thuc ddy con ngudi hanh dong dé dat
duoc mot muyc tiéu cu thé. N6 bao gém ca sy thoi thuc, sy hudng dan va su duy tri hanh
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Tt hai khai niém dugce néu trén, dong luc theo tac gia co thé duoc hiéu 1a mot trang thai
tam 1y va hanh vi xuat phat tir ca yéu t6 bén trong 1an bén ngoai, thuc day con nguoi
hanh dong nham dat duoc mot muc tiéu nhat dinh. bong luc khong chi don thuan 1a sy
khoi phat cia mot hanh dong ma con bao gom ca qua trinh duy tri va dinh hudng hanh
vi dé c4 nhan kién tri theo dudi muc tiéu dit ra. Yéu t6 bén trong co thé dén tr nhu cau,
mong mudn, gia tri ci nhan hay niém dam mé, trong khi yéu t6 bén ngoai thuong lién
quan dén cac tac nhan nhu phan thudng, sy ghi nhan, ap lyc tir moi trudng hay ky vong
tlr t6 chirc va xa hoi.

1.1.2.2 Dgng luc lam viéc

Nam 1973 Maier & Lawler da dua ra mo hinh vé két qué thyc hién cong viéc ciia mdi

cd nhan nhu sau:
Két qua thue hién cong viéc = kha ning + dong e

Nhu vay dé dat dugc két qua thuc hién cong viéc tot can phai quan tdm t6i dong luc va
tao kha nang cua mdi nguoi. Mudn 1am duge diéu d6 ta can phai biét: Dong luc lam viéc

hay dong luc lao dong la gi?

Xét theo dinh nghia cia Nguyén Vin Diém & Nguyén Ngoc Quén trong gido trinh Quan
tri nguén nhan lyc thi “Ddng luc lao dong 1a sy khao khat va ty nguyén cua nguoi lao
dong dé tang cuong nd lyc nhim hudng téi viée dat cac muc tiéu clua td chuc”. Tuy
nhién theo TS. Lé Thanh Ha thi “Pong lyc ciia ngudi lao dong 1a nhitng nhan t6 bén
trong kich thich con ngudi nd luc 1am viée trong diu kién cho phép tao ra ning suit,
hi€u qua cao. Biéu hién cta dong luc 1a su san sang nd luc, say mé lam viéc nham dat

dugc muyc ti€u cua to chic cling nhu cua ban than nguoi lao dong”



Du hiéu theo cach ndo thi ta déu thay rang dong luc lao dong déng vai tro quan trong
trong viéc thuc déy hiéu sudt lam viéc cuia mdi ca nhan va td chirc. Mic du cac dinh
nghia co6 cach dién dat khac nhau, nhung tom lai, déu duoc hiéu réng dong luc lao dong
la mot yéu td noi tai, xuat phat tr su khao khat, mong mudn 1am viéc cua nguoi lao
dong. Bong lyc khong chi gitp cd nhan chu dong, sang tao trong cong viéc ma con tao

ra sy gan két voi to chire, tir d6 tao nang suat va hiéu qua lao dong.
1.1.3 Tao dong luc lam viéc

Theo dinh nghia ctua Nguyén Thi Héng - Gido trinh “Tao dong luc lao dong” — Truong
Pai hoc lao dong — xa hoi (2021) thi “Tao dong luc lao dong 1a hé théng cac bién phap,
chinh sach, thu thuét, hoat dong, cach trng x1r cua td chirc tac dong dén nguoi lao dong
nham lam cho nguoi lao dong nd luc 1am viée hiéu qua nhat trong cong viéc”. Tuy nhién,
theo Nguyén Vian Diém & Nguyén Ngoc Quéan — “Gido trinh Quan tri nhan su” thi “Tao
dong lyc 13 qua trinh sir dung cac bién phap quan tri nham thac day nguoi lao dong 1am
viéc véi tinh than tu gidc, hang hai, sang tao dé dat duoc muc tiéu cua to chuc cling nhu

muc tiéu ca nhan."

Qua hai cach hiéu trén, ta c6 thé hiéu 1a tao dong luc lam viéc khong chi don thuan 1a
mot vai hanh dong thuc déy don thuan ma 12 mot hé théng cac bién phap, chinh sach va
chién lugc quan tri c6 tinh chat khuyén khich, kich thich, c6 dong nham thic day nguoi

lao dong lam viéc vdi hi€u qua cao nhat.

1.2 MOT SO HQOC THUYET TAO PONG LUC
1.2.1 Hoc thuyét hé théng nhu ciu ciia Maslow

Hoc thuyét nhu cau cia Abraham Maslow dugc xem 1a thuyét vé tam 1y c6 gia tri nhat
trong hé thong 1y thuyét tim 1y ma tim anh hudng ciia n6 dugc thira nhan va tmg dung
rong rai trong cudc sdng. Ong nhin manh rang trong mdi con ngudi bao gior cling ton
tal1 mot hé théng phtc tap gém 5 nhom nhu cau, thi tu tir thép t&i cao: Nhu cau vé sinh
ly, nhu cau vé an toan, nhu cau vé x3 hdi, nhu cau dugc tén trong va nhu cau tu hoan

thién. Du6i day 1a mé hinh thap nhu cau theo timg cap bic ciia Maslow:



Hinh 1.1: Thap nhu ciu ciia Maslow

Nhu cdu
tu thé hién
ban than

/ Nhu cau \
dugc kinh trong
/ Nhu cdu xa hi \
/ Nhu cu an toan \
/ Nhu cdu sinh Iy \

(Nguon: Gido trinh Qudn tri nhan su - Nguyén Hivu Thin)

Nhu ciu sinh 1y: O vi tri thap nhat trong hé thong, dy 1a nhitng nhu cau ma con nguoi

ludn c6 gang dé thoa méan trude tién nhu: an, udng, ngl, khong khi dé tho, tinh duc hay
cac nhu cau co ban 1am cho con ngudi ton tai. Khi cip nhu cau ndy chua dugc thoa mén,
thi s& khong xuat hién cac nhu cau & cip bac cao hon. Ban dau chiing ta ¢6 nhu cau duoc
an no, mic am; khi da thoa mén s& xuat hién nhu cau dn ngon mic dep va s& c6 nhing
mong mudn con cao hon nira. Vi vay, khi con nguoi ban strc lao dong, ho can thiét nhan
dugce mire luong di dé nudi sbng ban than, thoa mén cac nhu cau co ban nhét. Pay chinh
13 1y do khién Nha nuéc ban hanh mirc luong co sé va muc luong t6i thiéu ving phu

hop véi ting thoi ky.

Nhu ciu an toan: Pay 12 nhu cau s& xuat hién tiép theo khi nhu cau sinh 1y duoc thoa

man. O mirc nhu cau nay con ngudi s& c¢6 nhitng phan tng lai véi nhimg dau hiéu nguy
hiém, c6 nguy co de doa dén ban than. Ho can su bao vé, an toan trude nhiing su de doa,
mbi nguy hiém vé vat chat hay tinh than. D6 13 sy mong mudn sdéng mét cude sdng 6n
dinh, mot x4 hoi hoa binh. Day ciing 1a Iy do xut hién hé théng phap luat hay doi ngi
cong an, canh sat trong cudc séng clia chung ta. Vi dam bao an toan than thé, an toan
tinh than, ngudi lao dong di khong ngimg doi hoi ngudi sir dung lao dong phai xay dung
mot moi truong lam viéc lanh manh véi cac hé théng an toan nhu an toan thdong tin,
phong chdng chay nd, hay viéc cung cap cac trang thiét bi an toan lao dong: khau trang,

mil, 4o bao ho, giay...



Nhu ciu x4 hdi: Khi di thoéa man cac nhu cau sinh Iy, dugc an toan thi ngay 1ap tirc nay

sinh cdp d¢ tiép theo cta nhu ciu. Pay s& 12 mot nhu cau vé tinh than. Khi con ngudi
mong mudn dugc gan bé véi td chire hay mot phan trong t6 chirc nao d6 hay mong muébn
vé tinh cam thi ddy chinh 14 nhu cau x3 hoi. D6 s& 1a mdi quan hé trong gia dinh, truong
16p, cong ty, ban bé hay mot cong dong. Boi vi thé ma ngay nay, cac cong ty thudng
xuyén td chire cac su kién, cac budi lién hoan hay du lich... nham tao diéu kién giao luu,
tiép xuc tinh cam, ning cao tinh than doan két, gan két moi thanh vién cua to chuc lai

vO1 nhau.

Nhu ciu dwoc kinh trong: Nhu ciu ndy con duoc goi 1 nhu cau thira nhan. Pay 13 nhu

cau dugc nguoi khac quy mén, né trong trong to chirc, xa hoi. Nhu cau nay bao gom ca
viéc can hay mong mudn ¢6 duge gia tri cao ca cua ty dong hodc kich thich va ton trong
cua nguoi khac. Maslow da chia ra lam hai loai: Cac loai mong mudn vé stcc manh, su
dat duogc, long tin ddi véi moi nguoi, dbi véi doc 1ap, tu do. Loai ¢c6 mong mudn vé
thanh danh, uy tin, dia vi, thong tri, dugc chu ¥, thé hién minh... Khi con nguoi da khong
phai lo dén an mic, an toan voi mot cong vi¢c 6n dinh, ho lai mudn co sttc manh, c6

quyén thé dia vi dé duoc théng tri voi1 sy ton trong tr moi nguoi.

Nhu céu tw thé hién ban thin: Pay 13 nhu cau dinh cta thang Maslow, nhu cau duoc

thé hién ban than, dugc khang dinh minh trong cudc song hay song va lam vi¢c theo
dam mé va cong hién hét minh cho nhéan loai, cho mot cong dong. Viéc lam ctia ho dua

trén chan 1y, su hiéu biét, thong thai va sy timg trai.

Trong mdi con ngudi ching ta déu ton tai ca 5 nhu ciu nay, song nhu cau chi lyc s&
quyét dinh dén tinh cach va hanh vi ctia chtng ta. O mdi giai doan khac nhau ching ta
s& ¢6 nhitng nhu cau chi luc khac nhau. Thuc té cho thay, khong phai ltuc nao thang chia
cAp d6 nhu cau ctia Maslow déu dang. Ngay nay nguoi ta sdn sang mic dep thay vi mic
am, an ngon hon 1a an no. Ho dé v dén nhu cau xa hoi, nhu cau kinh trong hon ca nhu
cau sinh Iy co ban. Nhung vé nguyén tic cac nhu cau thip hon dugc thoa man trude khi
dugc khuyén khich thoa min cic nhu cau & bac cao hon. Qua day, cac nha qua 1y phai
biét cha ¥, quan tAm tirng nhan vién ciia minh boi nhu cau ctia mdi ngudi 1a khac nhau.
Nhu vay méi c6 thé dua ra dugc cac phuong an, chinh sach thich hop dem lai thanh

cong trong cong tac tao dong luc cho nhén vién lam viéc.

1.2.2 Hoc thuyét hai yéu t6 ciia Herzberg



Nam 1959, Frederic Herzberg va céc d@)ng nghiép cia minh, sau khi thuc hién cac cude
phong van véi hon 200 nguoi ki su va ké toan ciia nganh coéng nghiép khac nhau va da
rtt ra nhiéu két luan rat bo ich. Ong dit cac cau hoi vé cac loai yéu t6 da anh huong dén
nguoi lao dong nhu: khi nao thi co6 tac dung dong vién ho lam vi¢c va khi nao thi co tac
dung nguoc lai. Herzberg chia cac yéu td tac dong vao su nd luc ciia con nguoi lam hai

nhém: Nhom céac yéu to tao dong luc va nhom cac yéu to duy tri.
No6i dung cua cac nhan t6 do dugc mo ta theo bang sau:

Bang 1.1: Cac nhén t6 trong hoc thuyét hai yéu t6 ciia Herzberg

Nhém nhén t6 tao dong lwe Nhém nhén t6 duy tri
- Su thanh dat trong cong viéc - Céc chinh sach, quy dinh vé quan 1y cta
- Su thira nhan thanh tich t6 chuc

- Ban thin cong viéc (Mtrc d6 hap din, | - Sy giam sat, hudng din trong cong viee
murc do thur thach...) - Tién luong
- Céc quy dinh vé trach nhiém va chirc | - Quan hé véi con ngudi

nang trong cong vi¢c - bi€u kién vat chat

- Su thang tién

(Nguon: TS Ha Vin Héi — Téc gid hé thong héa)

Thuyét hai nhan t6 cua Herzberg c6 nhiing an ¥ quan trong d6i v6i nha quan Iy nhu sau:

- Nhitng nhan to duy tri dong lyc khac véi cac nhan td tao ra dong luc, nén khong thé
mong doi sy thoa man 1au dai khi chi tap trung lam thoa man ngudi lao dong bang nhiing
nhan t6 duy tri.

- Viéc quan 1y nhan vién c6 hiéu qua doi hoi phai giai quyét thoa dang dong thoi ca hai
nhom nhén té duy tri va dong vién, chir khong nén chi chu trong vao mot nhom nao.
1.2.3 Hoc thuyét cong bang “Equity theory” John Stacy Adams

Hoc thuyét cong bang trong tiéng Anh 1a Equity theory. Hoc thuyét nay phat biéu rang
ngudi lao déng so sanh nhitng gi ho bo vao mot cong viée (dau vao) véi nhitng gi ho

nhan dugc tir cong viéc do (dau ra) va sau do doi chicu ty suat dau vao — dau ra cia ho

véi ty suat dau vao — dau ra cta nhitng nguoi khac.



Thu lao cd nhan (diu ra) Thu lao ngudi khac (dau ra)

Cong strc cd nhan (dau vao) SO VOI Cong strc nguoi Khac (dau vao)
Néu ty suét ctia ho 1a ngang bang véi ty sudt ciia nhitng ngudi khac, thi ngudi ta cho
rang dang ton tai mot tinh trang cong bang. Néu nhu ty suit nay la khong ngang bang,
thi ho cho rang dang ton tai mot tinh trang bat cong. Khi ton tai nhitng diéu kién bat
cong, cac nhan vién sé& nd luc dé hiéu chinh ching. C6 thé thdy mdi ngudi lao dong déu
mong mudn duge ddi xir cong bang. Vi vAy cac ca nhan trong t6 chtc thuong ¢ xu
huéng so sanh twong quan voi ngudi khac. Nguoi lao dong s& thiy cong bang khi ho
thiy: quyén loi dong gbép cua minh ngang bing véi quyén loi dong gbp cua ngudi lao
dong khéac & trong va ca ngoai cong ty. Su dong gop ciia ngudi lao dong bao gdm: kinh
nghi¢m lam viéc, bﬁng cﬁp, trinh d6 gido duc, cong strc ho bd ra, hiéu suit 1am viéc. Céc
quyén loi ma nguoi lao dong nhan duoc 13 tién lwong, tién thuong, phic loi, su cong
nhén, su dé bat. Khi ho théy dugc su cong béng ho s& c6 thai do 1am viéc rat tich cuc,
hang say nhiét tinh trong cong viéc. Nguoc lai khi cac quyén loi ma ngudi lao dong
dugc huong khong tuong ximg voi sy dong gdp ciia ho va bang nguoi lao dong khac thi
ho c6 nhing biéu hién tiéu cyc nhu chéng dbi, luoi biéng, khong mudn 1am viée. Do d6

giam dong luc lam viéce.

Chinh vi vay nha quan 1y phai nim duoc quy lut ndy va van dung ding diy du trong
cac chu truong duong 16i 1anh dao, chi dao t6 chirc c6 nhu vay mdi tao cho nguoi lao

dong c6 dong luc dé 1am viéc va céng hién cho su phat trién ctia cong ty.
1.2.4 Hoc thuyét ky vong ciia Victor Vrom

Ly thuyét ky vong dugc dé xuét béi Victor Vroom vao nam 1964, sau d6 duoc stra doi,
bd sung boi mot s6 hoc gia khac, bao gdm ca Porter va Lawler (1968). Khac voi Maslow
va Herzberg, Vroom khéng tap trung nhiéu vao nhu cau, ma chi yéu tap trung vao két
qua. Maslow va Herzberg nghién ctru dya trén mdi quan hé giita nhu cau noi tai va nd
luc tao ra két qua nham thoa mén nhu cau ndi tai d6, con Vroom lai tich biét gitra nd luc
(phat sinh tir dong luc), hanh dong va hiéu qua. Ong cho rang hanh vi va dong co lam
viéc ctia con ngudi khong nhét thiét duoc quyét dinh boi hién thue ma nd duoc quyét
dinh bai nhan thirc cta con ngudi vé nhitng ky vong cua ho trong twong lai. Mic du hoc
thuyét nay ciing gap phai sy chi trich va phé phan, nhung cho dén nay hoc thuyét nay

giai thich toan dién nhat vé dong luc. V& cin ban, thuyét ky vong cho ring cudng do



ctia xu huéng hanh dong theo mot cach nao d6 phu thudc vao do ky vong rang hanh
dong d6 s& dem dén mot két qua nhit dinh va tinh hip dan cua két qua do ddi voi ca

nhan. Vi vay, 1y thuyét ndy bao gdm ba bién s6 sau day:

Tinh hap din: TAm quan trong ma c4 nhan dit vao két qua hay phan thudng tiém tang

co thé dat dugc trong cong viéc. Bién s6 nay xem xét cdc nhu cau khong dugc théa man

cua ca nhan.

Mi lién hé giira két qui va phin thwéng: Muac do ca nhan tin réng thuc hién cong

viéc 6 mot murc do cu thé nao do s€ dan dén viéc thu dugc mdt két qua mong muon.

Moi lién hé giira no luc va két qua: Kha ndng mét ca nhan nhan thic dugc rang bo ra

mot nd lyc nhat dinh s& dem lai két qua.
Thuyét ky vong ctia V. Vroom dugc xay dung theo cong thirc:
Hap lwe x Mong doi x Phwong tién = Sy dong vién

- Hép lyc (phan thuong): Stc hap dan cho mot muc tidu nao d6 (Phan thudng cho toi 1a
gi?)

- Mong doi (thyc hién cong viéc): Niém tin ctia nhan vién rang néu nd luc lam viéc thi
nhiém vu s€ dugc hoan thanh (T61 phai lam viéc kho khén, vat va nhu thé nao dé dat

muc tiéu?)

- Phuong tién (ni€ém tin): Ni€m tin cia nhan vién rang ho s€ nhan dugc dén dap khi hoan

thanh nhiém vu (Liéu ngudi ta c6 biét dén va danh gia nhitng nd luc cua t6i?)

Thanh qua ctia ba yéu té nay 1a sy dong vién. Pay chinh 1a ngudn sitc manh ma nha lanh
dao co thé sir dung dé cheéo lai tap thé hoan thanh muc tiéu da dé ra. Khi mot nhan vién
muén thing tién trong cong viéc thi viée thing chirc c6 hap luc cao ddi voi nhan vién
d6. Néu mot nhan vién tin rang khi minh 1am viéc tét, diing tién d9... s& duoc moi ngudi
danh gia cao, nghia 12 nhan vién ndy c6 mic mong doi cao. Tuy nhién, néu nhan vién
d6 biét dugc rang cong ty s& di tuyén nguoi tir cdc ngudn bén ngoai dé 1ap vao vi tri
trbng hay dua vao cac vi tri quan Iy chi khong dé bat nguoi trong cong ty tir cip dudi
1én, nhan vién d6 s& c6 mirc phuong tién (niém tin) thap va s& kho co thé khuyén khich

dong vién d€ nhan vién nay lam vi¢c tot hon.

Chu trinh ctia Thuyét ky vong ¢ 3 budc: N& lyc => Hoan thanh => Két qua.



1.2.5 M5 hinh ddng co thic day cia Porter va Lawler
Mo hinh dong co thiic dy (hay con goi 1a mé hinh Porter - Lawler) 1a mot mé hinh dong
co thiic ddy hoan hao hon ma phéan 16n duoc xiy dung trén thuyét ky vong cua Victor

Vrom.

Hinh 1.2: M6 hinh ddng co thiic diy ciia Porter va Lawler

RESnT Phén thuong
'Khé nang lam & theog
_mot nhxetp vu Al >
* .cuthé
% S , iémvu
bén ngoai

B
* phiém vy

E? Swnd lyc theo - |
* nhan thirc kha
nﬁng -nhan thu'éng

(Nguon: Gido trinh Qudn tri hoc)

Nhu mé hinh cho thay, toan bd su ¢b gang hay strc manh ctia dong co thiic dy tuy thudc
vao gia tri ciia phan thuong va xac suat hay kha niang nhan duoc phan thuéng do. Tiép
do, két qua thyc hién nhiém vy dugc xac dinh bdi dong co thic déy, kha nang lam vi¢c
cua con ngudi (kién thirc va k¥ nang) va su nhan thirc vé nhiém vu can thiét. Su thuc
hién t6t nhiém vu tat yéu s& dan dén phﬁn thudng noi tai (tién bac, hién vat) va phﬁn
thudong bén ngoai (diéu kién lam viéce, dia vi). Nhitng phan thudng nay cing véi phan
thuong hop 1y theo nhan thirc (nghia 1a mdi ca nhan nhén thirc vé tinh hop 1y va sy cong
bang dbi voi sy twong thudng) s& dan dén sy thoa man. Nhu vay su thoa mén 1a két qua
tong hop ctia nhidu phan thuéng. Do d6, 1y thuyét vé dong co thiic day cua hai tac gia
L.W..Porter va E.F. Lawler (1968) 1a mot trong nhitng co s& 1y thuyét c6 y nghia duoc

xem xét dudi goc dd cua nghién clru nay.



1.2.6 Ly thuyét thiic day theo thuyét nhu ciu ciia McClelland

Thuyét nhu cau ctia McClelland 1a mét trong nhirng mé hinh tdm 1y ndi tiéng nhat vé
nhu cu cua con ngudi, dic biét 1a trong linh vuc kinh doanh va té chirc. Trong cudn
sach “The Achieving Society” ma éng cho ra mit nim 1961, d3 dwa ra nhan dinh vé 3

nhu cau ma con nguoi déu co.

Thuyét nhu cau ciia McClelland (Acquired Needs Theory) cho rang nhu ciu ctia mot
ngudi 1a két qua ho timg dat duoc tir nhitng trai nghiém ban than. Khi nghién ctru nhu
ciu cua nhiéu ca nhan khac nhau ¢ cic do tudi, gidi tinh, van hoa, diéu kién... khac
nhau, McClelland két luan ring c6 ba nhu ciu co ban gdm: thanh tyu, quyén lyc va lién
két. Bén canh d6, 6ng con khang dinh: mdi nguoi déu sé c6 dong thoi ca ba nhu cau nay,

chi 13 trong d6 nhu cau nao manh nhat du dé tac dong chi phdi ban than ho.

Nhu chu thanh twu: Theo thuyét nhu cau cua McClelland, nhu cau thanh tyu 1a dong

luc huong to1 khao khat hoan thanh nhiém vu mot cach xuét sic. Nhu cau nay la s¢€ thic
day con ngudi nd luc hét strc dé dat duoc muc tiéu ban than dé ra. Nhitng nguoi ndy yéu
thich nhitng cong viéc c6 tinh thach thirc cao nhung van trong tdm kiém soat. Ho c6 xu
hudng kich thich béi su chinh phuc nén nhitng nhiém vu don gian, thuong thuong, tinh
rui ro thép s& khién ho tr& nén chan nan. Hodc nhirng dy an ¢o rui ro qua cao, thién nhiéu
vé may rui cling thuong khién ho lua chon phuong 4n né tranh do ho nhén thire rat rd vé
thuc luc ctia ban than. Ho thich tim to1 va lya chon nhirng céach thirc t6i wu nhat dé giai
quyét. Vi vy, ho s& rat hao himg v6i moi trudng 1am viée doi hoi trinh do nhét dinh va

hudng téi két qua.

Nhu ciu quyén lwe: Theo thuyét nhu cau ciia McClelland, nhu cau quyén luc 1a dong

luc huéng t6i tim anh hudng hay kha niang kiém soat cao. Nhu cau nay sé& thuc ddy con
nguoi hanh dong manh mé dé dat duoc su ton trong va dia vi trong mot tap thé hay cong

ddng. C6 thé chia nhitng ngudi c6 nhu cau nay thanh 2 nhom: C4 nhan va to chirc.
Trong do:

e Quyén lyc ca nhan: Nguoi c6 nhu cau kiém soat ngudi khac cao

e Quyén lyc to chirc: Nguoi mong mudn lanh dao tap thé hudng téi muc tiéu chung
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Ho thich nhiing du an c6 mirc dd rai ro cao, tham chi két qua cua chung s€ gdy anh
huong dén ca tap thé. Vi ho mudn tré thanh ngudi tién phong, ddn dau va sin sang tranh

luan hay 1am moi cach dé khang dinh ning lyc ban than minh.

Nhu ciu lién két: Theo thuyét nhu cau caa McClelland, nhu cau lién két 1a dong luc

huéng toi sy két ndi va kha ning tao thién cam voi ngudi khac. Nhu ciu nay sé thuc day
con ngudi tao cac mdi quan hé than thiét trong mot tip thé, cong ddng. Nhitng ngudi
trong nhom nay thuong s€ thich hgp tac hon la canh tranh v61 moi nguot xung quanh.
Ho thudng ludn tuan thi cac nguyén tic, chuin muc cua t6 chirc va luén mudn hoa nhap
thay vi ndi bat trude dam dong. Vi vay, ho thuong chi lya chon cac nhiém vu c6 tinh
thach thirc thap hodc trong mdi truong giao luu, hop tac thay vi mang tinh ca nhan qua

nhiéu.

Hoc thuyét nay c6 mot sO y quan trong rut ra vé dong luc 1am viéc va quan tri nhan su

nhu sau:

- Nhu cau ctia mdi ngudi 1a khac nhau va dugc hinh thanh qua kinh nghiém séng, moi
truong 1am viéc, chtr khong phai 13 bam sinh. Vi vay, khong thé ap dung mét chinh sach

dong vién chung cho tat ca nhan vién.

- bong luc lam viéc khong chi dén tir tién bac, ma con tr mong mudn thanh cong, quyén

luc va mdé1 quan hé xa hoi.

- M6t doi ngii hiéu qua can c6 su can bang gitra ba nhu cau: Néu tat ca déu c6 nhu cau
quyén lyc cao ma thi€u sy gan két, cong ty c6 thé roi vao tinh trang canh tranh ndi bo.
Néu chi c6 nhu cau gan két ma thiéu nguoi cd nhu cau thanh dat, doanh nghiép c6 thé

thiéu dong luc phat trién manh ma.

1.2.7 M6 hinh dic diém cong viéc Hackman va Oldham

Mo hinh dic diém cong viéc cua Hackman va Oldham dugc phat trién vao nam 1976
boi J. Richard Hackman va Greg R. Oldham. Pay 13 mot trong nhirng hoc thuyét quan
trong vé dong luc lam viéc, nhan manh rﬁng thiét ké cong viéc ¢co thé anh huong truc

tiép dén muc do hai long va dong luc cua nhan vién.

Mo hinh lam viéc nay tap trung vao 5 dac diém chinh cta cong viéc, cd kha nang thiic

déy manh mé& dong lyc va nang suét lam viéc. Su két hop cua céc yéu t nay khong chi
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mang lai y nghia cho cong vi¢c ma con tao ra moi truong lam viéc nang dong, giau thir

thach, khuyén khich su phat trién toan dién cua nhan vién.

Mo hinh nay xac dinh 5 dic diém quan trong cua cong viée co tac dong 16n dén dong

luc va hi€u suat lam viéc ctia nhan vién nhu sau:

Su da dang vé k¥ ning: [a yéu to dau tién, nhan manh rang cong viéc nén yéu cau

nhiéu k¥ ning khac nhau. Diéu nay khong chi gitip nhan vién cam thiy coéng viéc thi vi
va khong nham chan, ma con tao co hoi cho ho phat trién va st dung toan by kha nang
ciia minh. M6t cong viéc da dang vé k¥ ning ciling gitip nhan vién cam thiy tu tin hon
va giam bot sy don diéu (VD: nhan vién ché bién than néu chi lam mét cong doan lap
di 1ap lai c6 thé mat dong luc, nhung néu dugc luan chuyén qua nhiéu khau khac nhau

s& cam thay htng tha hon trong cong viée).

Hiéu ro6 quy trinh cong viéc: La y€u to thir hai, cho rang nhén vién can co6 cai nhin toan

dién vé qua trinh cong viéc tir dau dén cudi. Hiéu rd quy trinh nay giup nhan vién nhan
thire 8 vai tro ctia minh trong toan bo hé thong, tir d6 cam thy cong viéc ctia minh c6
y nghia va quan trong. Diéu nay ciing tao diéu kién cho nhan vién dong gop y tudng cai
tién quy trinh lam viéc (VD: Néu mot cong nhan chi tham gia vao mot phan nhé trong
quy trinh ché bién than, ho c6 thé khong thay nhiéu ¥ nghia cta cong viéc. Nhung néu
ho ¢6 cai nhin toan canh hon rang san phidm ctia minh déng gop vao cho ca qua trinh

san xuét téng thé, ho sé& co dong luc hon).

Tam quan trong cia cong viéc: La yéu to thu ba, lién quan dén viéc cong viéc mang

lai gia tri va y nghia cho nhan vién. Khi cong viéc dugc danh gia cao va mang lai loi ich
rd rang cho t6 chirc hodc cong dong, nhan vién s& cam thay tu hao va gin bo hon véi
cong viée. Piéu nay thuc day ho nd luc hon va cong hién hét minh (VD: Nhén vién biét
rang than ctia ho san xuét hodc ho 1a mot thanh phan cta day chuyén san xuat, ma san
pham cta qua trinh san xuét d6 tao ra giup cung cap nhién lidu cho cac nganh cong
nghiép quan trong (xi ming, luyén kim...), anh hudng nhiéu dén sy tang truong kinh té

xa hdi cua dat nudce, ho s thady cong viéc ¢d ¥ nghia va trach nhiém hon.

Quyeén luc va trach nhiém: La yéu t6 thu tu, nhan manh rang nhan vién nén cé quyén

tu quyét va trach nhiém trong cong viéc. Khi dugc trao quyén va trach nhi¢m, nhan vién

s€ cam thay co6 su kiém soat va anh huong dén két qua cong viéc. Bicu nay khong chi
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tang cuong dong luc 1am viéc ma con khuyén khich sy sang tao va chu dong trong cong

viéc.

Phén hoi va ghi nhan thanh tuu: La yéu to thtr nam, yéu t6 cudi cung, nhan manh tam

quan trong cia viéc cung cap phan hoi lién tuc va cong nhan thanh tich cta nhéan vién.
Hé théng phan hdi hiéu qua gitp nhan vién biét duoc ho dang 1am tt didu gi va can cai
thién ¢ dau. Viéc ghi nhan thanh tyu khong chi khich 1¢ nhan vién ma con tao dong luc

cho ho tiép tuc nd luc va phan dau.

M hinh dic diém cong viéc cua Hackman va Oldham c6 thé duoc ap dung hi¢u qua
trong cac chién lugce quan 1y dé nang cao dong luc va hiéu suat 1am viéc ctia nhan vién.
Vi du, luan chuyén cong viéc gitp nhan vién c6 co hoi trai nghiém va hoc hoi tir nhiéu
nhiém vu khac nhau, tir d6 phat trién toan dién cac k¥ nang. Giao viéc cho nhém khong
chi ting cudng tinh than dong d6i ma con gitip t6i wu héa kha ning sang tao va giai
quyét van dé cua tap thé. Thiét 1ap hé théng danh gia hiéu qua lam viéc dua trén cac tiéu
chi rd rang tir mé hinh nay gitip quan 1y c6 cai nhin chinh x4c vé hiéu suat cta nhan
vién, tir ¢ dua ra nhitng phan hoi va diéu chinh kip thoi. D6i méi két hop cac nhiém vu
cling 1a mot chién luoc quan trong, gitip tao ra cac thir thach méi va tha vi cho nhan

vién, gitt cho hg ludn cam thay hao hing va gan bd vdi cong viéce.

1.3 CAC YEU TO LIEN QUAN PEN TAO PONG LUC CHO NGUOI LAO
PONG
1.3.1 Céc yéu td tai chinh

1.3.1.1 Tién lwong, phu cép

Theo gido trinh "Quan tri nhan luc" cua PGS.TS. Tran Kim Dung, tién lvong dugc dinh
nghia nhu sau: "Tién luong 12 khoan thu lao biang tién ma ngudi st dung lao dong tra
cho nguoi lao dong cin cir vao chit lugng va sb luong lao dong da thyuc hién". Tién
lwong 1a mot trong nhitng céng cu quan trong dé tao dong luc cho nguoi lao dong. Pay
1a mot khoan thu nhap chinh dé ho trang trai cudc séng, anh huong dén twong lai gia
dinh, 1a mot phﬁn chi phi cho céc dich vu sinh hoat dé tai san xuét stc lao dong. Do 1a
su cong nhan nhitng dong gép cua ngudi nhan vién. Vi viy, tién luong phai dam bao

dugc tinh cong bang va hiéu qua trong lao dong.

Thir nhét, tién lwong can dam bao tinh cong bang ca bén trong va bén ngoai. Cong bang

bén trong thé hién qua viéc tra lwong tuwong xumg véi mirc 46 dong gop, nang luc va
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khéi lugng cong viée ciia ting nhan vién, khong cao bang, khong phan biét gidi tinh hay
dan tdc. Cong béng bén ngoai dugc thé hién & mirc lvong c6 tinh canh tranh so véi thi

truong lao dong, gitp doanh nghiép thu hit va gilr chan nhan tai.

Thtr hai, tién luong phai gan lién vdi hi¢u qua cong viée. Viée chi tra dua trén két qua
thuc hién nhiém vy, nang suat va chat luong cong viéc s€ tao dong luc thiic day nhan

vién nd luc hon, khuyén khich tinh than trach nhiém va sang tao.

Th ba, tién lwvong can du 16n hodc it nhat 1a khong qua nho va c6 strc hap dan nhit dinh
dé khuyén khich ngudi lao dong phan dau. Khi thdy rd sy twong xing gitra nd lyc va
thu nhap, ngudi lao dong s& tuan thu ky luat, nd luc cai thién hiéu suét dé dat murc luong

cao hon.

Thi tu, tiy diéu kién doanh nghiép c6 thé cong khai hozc khong, nhung can dam bao
tinh minh bach, rd rang va nhit quan. Nguoi lao dong phai thdy dugc mdi lién hé giira
két qua cong viéc va muc lvong nhan dugc, tir d6 nang cao tinh than lam viéc va su tin

tudng vao to chuec.

Thit nam, chinh sach tién lwong phai dong bo va c6 hé thong, két hop hop 1y giita luong,
thudng va cac hinh thirc dai ngd khac dé tao dong luc tong thé, gitip nhan vién yén tim

cong tac va hoan thanh tot nhiém vu.

Cubi cung, doanh nghiép can chi tra luong kip thoi. Viée thudng ding lac gitip cung ¢b
hanh vi tich cuc va tao niém tin vao su cong béng cua chinh sach dai ngd. Nguoc lai,
d3i ngd cham tré d& lam mat hiéu qua khuyén khich va 1am giam dong luc 1am viéc cua
nhan vién.

Khi xem xét vé cac phuong phap tinh luong cho ngudi lao dong hién nay thi cac doanh
nghiép & Viét Nam c6 rat nhiéu phuong phap tinh lwong, nhung tom lai chil yéu 1a cac

phuong phap tinh luong phd bién dugc 4p dung nhu sau:

- Tra luong theo thoi gian: La hinh thure tra lwvong dua trén thot gian lam viée cta
ngudi lao dong (gio, ngdy, tuan hodc thang).

- Tra luong theo san phim: Nguoi lao dong duogc tra luong theo sé lwong va chat
luong san phdm ma ho 1am ra.

- Tra luong khoan: La hinh thtrc giao khodn mot khdi luong cong viéc cu thé va
trd luong tron goi khi hoan thanh.
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- Tra luong theo hdn hop (két hop): La sy két hop cia cac phuong phap trén, phod
bién trong thuc té dé vira dam bao 6n dinh (thoi gian) vira khuyén khich hiéu suat
(san pham hodc khoan).

- Tra luong theo thda thuan: La hinh thirc nguoi lao dong va nguoi st dung lao
dong tu thuong lugng, théng nhat muc lvong dya trén nang lyc, vi tri cong viéce,
thi truong lao dong va diéu kién doanh nghiép, trong khuon khd phap ludt quy
dinh.

Ngoai cac murc luong trén, cac cong ty con c6 thém nhiéu khoan thu lao dwogc chi tra
cho d6i ngii nguoi lao dong, phd bién hon ca 14 cac khoan phu cap. Phu cp 1a mot khoan
tién dugce tra thém cho nguoi lao dong do ho ddm nhan thém trach nhi¢m hodc lam viéc
trong cac diéu kién khong binh thudng hoic hoi kho khin. Doanh nghiép c6 thé c¢6 cac

loai phu cap nhu:

Phu cép trach nhiém cong viéc, phu cép doc hai, nguy hiém, phu cép khu vyc, phu cép

thu hat, phu cap luu dong, cong tac phi...
1.3.1.2 Tién thuwéng

Tién thuong: Pay 13 nhitng khoan tién ma doanh nghiép tra cho ngudi lao dong do ho
c¢6 nhitng thanh tich va déng gdp vuot trén mirc d6 ma chirc trach quy dinh. Tién thudong
cung véi tién lwong tao nén khoan thu nhap bang tién cha yéu cia ngudoi lao dong. Vi
vdy, tién thuéng cling gop phan gitp nguoi lao dong co thé thoa mén cac nhu cau vat
chét va tinh than cua ban than va gia dinh & mitc 46 cao hon. Tir d6 c6 thé thay, tién
thuong 13 mot trong nhitng bién phap tao dong luc c6 hiéu qua nhat ddi véi ngudi lao
dong, nhat 12 nhitng ngudi con tiém an nhiéu nang luc 1am viéc. Tién thudng c6 nhicu
loai, bao gdm: Thudng ning suit, chit luong tot; Thudng do tiét kiém vat tu, nguyén
liéu; Thuong do sang kién, cai tién k¥ thuat; Thuong theo két qua hoat dong kinh doanh;
Thuéng do hoan thanh tién d sdm so v6i quy dinh... Hién nay, cac to chirc/doanh nghiép
con 4p dung nhitng chuong trinh c4 biét hoa tién thuong dé tao dong luc cho nhitng dbi
tuong lao dong c6 ning luc va dang khan hiém trén thi truong. Tién thudng co thé duoc

tra theo dinh ky hodc dot xuat.

Tién thudng 1a khoan tién bd sung ngoai ti€n luong va tién cong nham khuyén khich
ngudi nhan vién. Tién thudng va phan thuéng gan lién véi két qua lao dong nén c6 anh

huong truc tiép dén dong luc lam viée cliia nguoi lao dong. Mirc thudng cang cao s&
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cang tao dong luc cho ho lam viéc. Hinh thirc khen thuéng thong qua tién thuéng, phan
thudong khong nhitng théa man mot phan nao d6 nhu cu vat chit ciia ngudi nhan vién
ma con c6 tac dung kich thich tinh than cua nguoi nhan vién, thé hién su danh gia, ghi
nhan ning lyc va nhitg déng gdp ctia ngudi nhan vién. Khi xdy dung quy ché khen
thuong va danh gia khen thuong can phai 1d rang, chat ché, phit hop, gin vao cac chi
ti€éu thuong cu thé va phai phan loai; c6 cdc mirc chénh 1€ch khac nhau rd rét dé so sanh
v6i nhitng nguoi ciing vi tri nhung dat cdc mirc thudng khac nhau, 1a dong luc dé nguoi

nhan vién c¢b ging trong cong viéc.
1.3.1.3 Phuc lgi

Phtc loi: Phic loi dugc cung cép cho nguoi lao dong dé ho c6 thém dong luc lam viéc,
dé ho co diéu kién nang cao chét luong cudc séng va sinh hoat cua gia dinh. Phuc 191 c6
hai phan chinh: Phtc lgi theo quy dinh ctia phéap luat va phuc loi do cac doanh nghiép

ty nguyén ap dung.

Phuc loi dugc hiéu 13 phan thu lao gian tiép duoc tra dudi dang hd tro vé cude sdng cho
nhan vién. Cac phuc loi thong thudng bao gom: Tién bao hiém, hd tro n ca, in trua, hd
tro phuong tién di lai; ho tro chi phi kham chira bénh; chi phi dao tao boi dudng... Co
tac dung dong vién nhan vién yén tdm hon vo1 cong viéc ciia minh. Phuc 191 ¢6 vai tro
g6p phan nang cao doi sdng vat chat, tinh than cho nhan vién, do d6 s& lam ting dong
lyc Iam viéc cia nhan vién. Cac doanh nghi¢p biét van dung va khai thac tot cac chinh
sach phuc lgi s c6 tac dong dong vién nhan vién trong cong viéc, dac biét 1a cac phtlc
loi ty nguyén c6 hi€u qua nang cao dong luc lao dong. Ngoai vi¢c thyc hién cac déy du
cac phuc loi bat budc theo phéap luat quy dinh, t6 chirc can quan tdm cac dang phuc loi

tu nguyén véi muyc dich hd tro nhan vién, khuyén khich ho yén tdm va lam viéc.

Phiic 1gi theo quy dinh cta phap luat do Nha nude quy dinh nham dam bao quyén loi
cho nguoi lao dong & mirc d6 tbi thiéu do ho & vao thé yéu hon so v6i nguoi sir dung
lao dong. Tuy theo dic diém cua mdi qudc gia ma nhitng phuc loi ndy duge quy dinh
trong luat hay cac van ban dudi luat. Phic loi ty nguyén duogc cac doanh nghiép ap dung
nham kich thich nhan vién gin bo v6i doanh nghiép ciing nhu thu hat nhitng ngudi c6
tai ning vé lam viéc. Phuc loi tw nguyén phu thudc nhiéu vao kha nang tai chinh cta

doanh nghiép.
1.3.2 Céc yéu tb phi tai chinh
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1.3.2.1 Bdn thdn cong viéc

Trudce khi di sau hon vao cac khia canh trong ban than cong viéc, thi c6 mot yéu td dugc
coi 14 yéu t cin ban trude tién dé nhan vién cam nhin duoc ding vi tri chuyén mén,
trach nhiém cong viéc hay don gian thudng duoc goi 1a “dit ding ngudi vao dung chd”.
D6 1a cach bd tri va st dung nhan su. B6 tri va st dung nhan su: Puoc hiéu 1a qué trinh
sap dit nhan su vao cac vi tri thich hop nham khai thac tot va phat huy ti da ning luc
lam viéc ctia nhan sy nham dat hiéu qua cao trong cong vi¢c. B tri va su dung nhan sy

phai dua theo cac nguyén tic sau:

- BO tri va sir dung nhén su phai theo quy hoach: Pam bao ding ngudi dung viéc,
phan cong cong viéc phu hop véi trinh d chuyén mon, sé truong cua ho.

- B tri va sir dung nhén su theo logic hiéu suit: Nguyén tic nay doi hoi phai 1am
dung viéc trude khi lam viéc dung. Hiéu suat ciia mdi ca nhan gop phan 1am tang hiéu
suat cta tap thé, do d6 can bé tri nhan sy cho phi hop dé tao ra mot quy trinh lam
viéc phu thudc va ho tro 1an nhau.

- BO tri va sir dung nhin sy theo logic tAm 1y x4 hdi: Giao cho nhan vién nhiéu phtrc
tap dé tao ra thach thurc, khich 1& nhu cau thanh dat, luan chuyén cong viéc, tao niém

vui trong cong viéc.

Sau khi dugc bo tri xong, thi cac yéu t6 ma ngudi lao dong s& quan tam va tac dong truc

tiép dén qua trinh thyc hién cong vié¢c cua ho 1a chinh ban than cong viéc da dugc bo tri,

Ban than cong viéc 1a mot trong nhitng yéu td phi tai chinh quan trong tac dong truc tiép
dén mirc d6 dong lyc lam viée cua ngudi lao dong. Theo 1y thuyét hai yéu té cua
Herzberg, “ban than cong viéc” (ndm trong nhom nhén t6 tao dong luc) 1a yéu té c6 kha
ning kich thich nguoi lao dong 1am viéc hing say va gian bo 1au dai néu ho cam thay

cong viéc mang lai y nghia, thir thich va co hoi phat trién.
Céc khia canh cua ban than cong viéc bao gdm:

Mirc d6 da dang va thach thirc ciia cong viée: Cong viéc don diéu, lap di lap lai s& dé
gay nham chan va gidm htng tht lam viéc. Nguoc lai, cong viée doi hdi su sang tao, k¥
ning chuyén mén va giai quyét van dé co thé tao cam giac himg khdi va thanh tuu cho

nguoi lao dong.
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Tinh ty chii trong cong viéc: Khi nguoi lao dong co quyén cha dong trong viéc ra quyét
dinh hodc sip xép cong viéc theo cach phi hop véi niang luc ca nhan, ho thuong cam

théy duogc tin tuéng va co trach nhiém hon, tr d6 nang cao dong luc lam viéc.

Y nghia cong viéc: Khi ngudi lao dong nhan thdy cong viéc ctia minh c6 dong gop thuc
su cho t6 chirc hodc x4 hoi, ho thuong c6 xu hudng lam viéc tich cuc hon. Pay la yéu tb
dic biét quan trong trong moi truong doanh nghiép c6 tinh chat san xuat nhu Cong ty Co

phan Than Mién Trung.

Co hoi hoc héi va phat trién: Cong viéc tao diéu kién dé nguoi lao dong ning cao trinh
d6 chuyén mén, rén luyén k¥ ning hoic thing tién s& gitip ho cam thay duoc phat trién

ca nhan trong qua trinh lam viéc.

Pbi v6i Cong ty Co phan Than Mién Trung — noi ¢6 co cdu nhan sy on dinh va it thay
d6i, yéu t6 ban than céng viéc cang tré nén quan trong. Viéc thiét ké cong viéc phu hop,
phan cong nhiém vu 16 rang, tao co hdi hoc hoi va ggi mé ¥ nghia cong viée co thé gitp
ngudi lao dong cam thay gin bo hon véi doanh nghiép, dic biét trong bdi canh doi ngi

lao dong chil yéu 1a nguoi 16n tudi va co tham nién cong tac 1au nam.
1.3.2.2 Chinh sdch dao tao va phdt trién nhén lyc

Theo Th.S Nguyén Bich Diép: “Pao tao va phat trién ngudn nhan Iyc 14 tong hop nhiing
hoat dong hoc tap co t6 chie duoc tién hanh trong nhirng khoang thoi gian nhét dinh

nham tao ra sy thay doi trong hanh vi nghé nghiép ciia nhan vién”.

Déi v6i nhiéu doanh nghiép, ngudn nhan luc dong vai trd quan trong quyét dinh dén su
tdn tai va phat trién cua doanh nghi¢p. Ho dugc xem la tai san quan trong nhét ctia mdi
doanh nghiép. Chinh vi vay, cac doanh nghiép can phai tao diéu kién dio tao, boi dudng
nang cao kién thue, k¥ nang cho nhéan vién, xay dung chuong trinh dao tao c6 chat luong
cao, phu hop véi nhu cau, nguyén vong cua nhan vién, bu dép dugc nhitng thiéu hut vé
mat kién thirc, ky nang cuia nhan vién. Ddi vai nhan vién, viée dugc dao tao va phat trién
trong qué trinh 1am viéc nham théa mén nhu cau hoc tip, nang cao trinh do tay nghé va
ky nang thuc hién cong viéc cua ho. Thong qua do, qua trinh thuc hién cong vi¢e cua ho
nhanh hon, hiéu qua hon c6 thé giup ho c¢6 duge mirc thu nhap cao hon, déng gop va
nhén vé nhitng gia tri 16n hon tr t6 chtrc. Khi hoat dong dao tao va phat trién dugc to

chure cho nhan vién, ngudi nhan vién s€ tin tudéng hon vao nhiing chién lugc phat trién
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lau dai va su phat trién bén viing cta t6 chirc. Nhan vién ciing c6 thé tin tuong vao nhing
co hoi thang tién danh cho ho. Pao tao va phat trién nguén nhan luc 1a mot hinh thirc

nham nang cao va phat trién kha nang, kinh nghiém lan dong luc cuia nhan vién.

Pao tao 1 co s& cua dé dé bat lao dong. Viéc dé bat va tao co hdi cho nhan vién dugc
thang tién vao nhiing vi tri lam viéc c6 chuc vu cao hon, vdi quyén han va trach nhiém
16n hon c6 tac dong khuyén khich nhan vién vi diéu d6 khong chi thé hién su ghi nhan
cua tb chirc ddi véi nhiing thanh tich nguoi lao dong dat dugc ma con thé hién su tao
diéu kién cua t6 chtrc cho cac ca nhan phat huy hét kha ning cta chinh minh. Qua qua
trinh dao tao, nhan vién s& c6 cai nhin méi vé cong viée ctia ho va do6 1a co s dé phat

huy kha ndng sang tao trong cong viéc cia nguoi lao dong.

Pay 1a mot dong luc dé ca nhan gin bo véi to chic va sin sang don nhan nhiing thir
thach nghé nghi¢p moi. Pao tao con la co hdi dé nhan vién hoan thién ban than, co hoi
phat trién nghé nghiép. Vi thé, t6 chirc can phai két hop tao dong luc lao dong thong qua

dao tao va cac hinh thirc khac, mdi c6 thé thoa méan nhu cau vé moi mit cho nhan vién
1.3.2.3 Co hji thing tién

Ciing theo Th.S Nguyén Bich Diép: “Co hoi thing tién 13 mot loat hoat dong co tinh
dinh hudéng cua nguoi st dung lao dong dua trén nang luc lam viéc hién cé cling nhu
tiem nang phat trién caa nhan vién, tir 46 cat nhic, dé bat nhan vién vao mét vi tri lam
viéc c6 tién lwong cao hon, uy tin va trach nhi€ém 16n hon, cé nhiéu co hoi phat trién hon

nua”.

Hoc thuyét hé thong nhu cau ctia Maslow di chi ra rang nhu cau dugc ton trong va nhu
cau ty hoan thién 13 hai nhu cau cao nhét trong thap nhu cau. Khi nhitng nhu cau co ban
dugc dap ing, nhan vién s& chil y dén nhu cau bac cao. Boi vy, thing tién gan lién véi
nhitng ngudi c6 nang lyc, mudn khang dinh minh va vuon 1én. Su thing tién ciing 13
mot yéu to trong nhom yéu td tao dong lyc lam viéc theo hoc thuyét hai yéu td cua F.
Heberg. Véi goc dd nguoi lao dong, thing tién ¢ nghia l1a dugc cong nhan ning luc, va

duogc trao niém tin dé ddm nhan nhiing cong viéc tot hon, can trach nhiém cao hon.

O vi tri ngudi quan 1y can hudng cho nhan vién nhitng bude di mai, vach ra nhitng nac
thang vi tri nghé nghiép ké tiép, tao co hoi dé nhan vién thang tién vi thang tién 1a yéu

to gian tiép tac dong dén dong luc lam viéc. Viéc de bat va tao co hoi cho nhan vién
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dugc thang tién vao nhiing vi tri lam viéc c6 chuc vu cao hon, véi quyén han va trach
nhiém 16n hon c6 tac dong khuyén khich nhan vién vi diéu d6 khong chi thé hién sy ghi
nhan cua to chire ddi vai nhirng thanh tich nguo1 lao dong dat dugc ma con thé hién su
tao diéu kién cta td chirc cho cac ca nhan phat huy hét kha ning cta chinh minh.
1.3.2.4 Moi trwong lam viéc va diéu kién lam viéc

Moi trudng va diéu kién 1am viéc 13 nhitng yéu td phi tai chinh dong vai tro thiét yéu
trong viéc duy tri va ning cao dong luc 1am viéc clia ngudi lao dong. Theo thuyét nhu
cau ctia Maslow, sau khi dap tmg duoc cac nhu cau sinh 1y co ban, con ngudi s& ¢6 nhu
cau vé su an toan, bao g6m ca su an toan vé thé chat va méi truong lam vige 6n dinh.
Déng thoi, theo thuyét hai yéu td ciia Herzberg, “diéu kién 1am viéc” duogc Xép vao nhom
nhan t6 duy tri, nhitng nhan to khong truc tiép tao dong luc, nhung néu khong dugc dam

bao s€ gay ra sy bat man trong cong vié¢c.

MBoi trudng lam viéc dé cap dén bau khong khi tong thé trong ndi bo doanh nghiép, bao
gdm vin hoéa to chirc, mbi quan hé giira cac thanh vién, sy minh bach trong giao tiép va
su hd tro tir cap quan 1y. Mot méi truong 1am viée tich cyc, than thién, dan chu s& gop
phan giup nguoi lao dong cam thay yén tam, thoai mai va c6 xu hudng gan bé lau dai
v6i t6 chirc. Nguoc lai, moi trudng 1am viée thiéu cong bang, diy mau thun hoic qua

khiat khe c6 thé dan dén tam 1y cing thang, 4p luc va giam hiéu suat lam viéc.

Diéu kién lam viéc phan anh cac yéu tb vat chat phuc vu truc tiép cho qua trinh lao dong
nhu: Co so ha tﬁng, may moc thiét bi, anh sang, do thong thoang, tiéng on, nhiét do,
cling nhu cac yéu t6 lién quan dén an toan lao dong va strc khoe nghé nghiép. Viéc doanh
nghiép dau tu cai thién diéu kién lam viéc thé hién sy quan tim dén doi song ctia nguoi

lao dong, tir d6 gitip nang cao tinh than trach nhiém va sy hai long trong cong viéc.

Trong cac yéu t6 diéu kién lam viéc dugc néu trén trén, tic gid s€ di sau vao lam ro tac
dong ctia mot yéu td hét sirc quan trong trong yéu té méi trudng 1am viée, d6 1a mdi
quan h¢ trong cong viéc. Vé mit tam 1y, con nguoi c6 nhu cau thude vé, diéu nay thic
déy ho tim kiém sy két ndi, hd trg va cong nhan tu td chtre. X4 hoi hoc chi ra ré“mg séng
va lam viéc véi to chirc, tap thé gitip con ngudi chia sé tai nguyén, kién thuc, va cam

xuc, tir d6 xay dung van hoa, quy tac va su phat trién tap thé, cia to churc.
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Moi quan hé trong cong viéc bao gom modi quan hé gitra 1anh dao va nhan vién, ciing
nhu gitra cac dong nghi¢p voi nhau 1a mot yéu to phi tai chinh c6 anh huong 16n dén

tam ly, cam xuc va muc do gan két cua nguoi lao dong do1 véi to chire.

Theo thuyét nhu cau ciia Maslow, con nguoi ludn cd nhu cau duge thudc vé mot tap thé,
dugc yéu thuong va chip nhan. Trong méi trudng lam viée, nhu cdu nay duoc thé hién
thong qua cac mdi quan hé x3 hoi tich cuc, sy hoa hop va hop tac giira cac ¢4 nhan.
DPong thoi, theo thuyét hai yéu té ciia Herzberg, nhan té quan hé voi ddng nghiép va
quan hé véi cip trén duoc xem 1 nhan t6 duy tri, néu dugce dam bao tét s& tao nén tang

dé nguoi lao dong cam thy hai 1ong va sin sang dong gbdp cho to chirc.

Mbi quan h¢ gitra 1anh dao va nhan vién dong vai tro dac biét quan trong trong viéc tao
dung niém tin va su ton trong trong ndi bd doanh nghiép. Khi nguoi lao dong nhan duogc
sy quan tam, léng nghe va ho tro tir cﬁp trén, ho s€ cam théy dugc ghi nhan va c6 gia tri,
tir d6 san sang nd luc va gén b6 hon véi cong viéc. Nguoc lai, phong cach 1anh dao doc
doan, thiéu twong tic hodc khong minh bach s& dé gy ra tam 1y bi co 1ap, bat man va

giam dong luc lam viée.

Moi quan hé gitta cic nhan vién véi nhau 1a yéu t6 anh huong truc tiép dén tinh than
doan két va hiéu qua phdi hop trong cong viéc. Mot méi trudng 1am viée noi cac thanh
vién tuong tac tich cuc, hd trg 14n nhau s& gitp giam cing thang, ting hiéu suat va tao
ra sy hai long trong cong viéc. Nguoc lai, néu ndi bd x4y ra mau thuan, chia r& hodc
canh tranh thiéu lanh manh, nguoi lao dong sé cam théy mét moi, d& mat dong luc va

khé duy tri hi€u qua cong viéc.

1.4 CAC YEU TO ANH HUONG PEN CONG TAC TAO PONG LUC CHO
NGUOI LAO PONG

1.4.1 Yéu t6 bén trong doanh nghiép

1.4.1.1 Nhdén luc cua doanh nghiép

a) Nhu cau cua nguoi lao dong

Theo Tam 1i hoc Macxit, dong co 1a sy phan anh tdm 1i vé ddi twong c6 kha ning thoa
mén nhu cau cta chi thé. Nhu cau bao gio cling nham vao mot déi tuong nhét dinh. N6
héi thic con ngudi hanh dong nhim dap Gng thoa man va chi khi gip duoc ddi tuong
c6 kha nang thod man thi n6 mai cod thé tré thanh dong co thuc déy, dinh huong hoat

dong cua chu thé, thoi thac con ngudi hoat dong nham thod man nhu cau. Cac nhu cau

21



cép do thép da duoc thoa man thi sé tiép tuc xuat hién nhitng nhu ciu & cép d0 cao hon.
Con ngudi 1am viée chinh 14 dé théa man cac nhu cau cua minh, khi cang khat vong,
cang mong moi, ngudi ta cang mudn dat duoc nd va diéu d6 trd thanh dong luc kich
thich ho hung phan lam viéc. Tuy nhién, van c6 nhitng ddi tuong lai mang suy nghi “an
phan thu thuong”, ho séng va 1am viéc chi nham muc dich dé co thé ton tai binh thudng
thi khi cac nhu cau cip thap dd duoc thoa man, ho khong co suy huéng ciu tién, chi can
hét thang nhan luong. Véi nhirng d6i tuong nhu thé nay, rat khé dé kich thich tao dong
Iic cho ho boi trong chinh tu twdng cia ngudi ta di khong c6 mong mudn, hay khat
khao nhu ciu nao d6. Luc ndy, phuong phap tao dong luc lam viéc thong qua théa méin
nhu cau nhan vién s& khong c6 hiéu qua, budc cac nha quan Iy phai tim kiém cac phuong
phap khac nhu da thong tu tudng, goi mé nhu cau hay thiét 1ap va thuc thi ky luat, tao
strc ép ¢6 mirc do ddi v6i nhan vién.
b) Nang luc ca nhan

Ning luc c4 nhan dugc hiéu 1a kién thirc, k¥ nang, kha nang va hanh vi ma ngudi d6
phai c6, thé hién 6n dinh, dap img yéu ciu cong viée va 1a yéu té gitp mot ca nhan 1am
viéc hiéu qua hon so voi nhitng ngudi khac. Kha ning va ning luc 1am viéc ctia mdi
nhan vién khac nhau ciing khac nhau. Mic khac, khong phai c4 nhin nao ciing c6 thé
nhan thdy duoc kha ning ciing nhu ning lyc cta ban than. Piéu nay doi hoi nha quan ly
1am sao phai biét khoi ddy nhimng kha ning tiém an trong mdi nhan vién va gitp ho hiéu
va nam duoc nang lyc cua minh dé tir d6 ho co théy sy an tam tin tudng vao ban than

c6 thé hoan thanh tét cong viéc.
c¢) Kinh nghiém

Kinh nghiém va tham nién cong tac trudc ddy 1a méau chdt ciia moi vin dé vé luong
bong, dai ngd thang chirc. Nhung hién nay quan niém nay dang dan thay doi, thim nién
chi 13 mét trong nhiing yéu t6 dé xét, dé bat, thang thuéng. .. Kinh nghiém ciing 12 mot
yéu t6 anh huong dén luong bong dii ngd. Hau hét doanh nghiép déu dua vao yéu tb
nay dé tuyén chon nhan vién va xét luong bong dai ngd cao hon ngudi c6 it hodc khong
coO kinh nghi¢m cong tdc. Nguoi cong tdc lau ndm ngoai viéc c6 bac luong cao hon ho

con ¢ thé duge hudng khoan phu cap tham nién.

1.4.1.2 Muc tiéu chién lwoc ciia doanh nghiép
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Theo Nguyén Van Piém (2010): “Muc tiéu ctia doanh nghiép anh hudng dén cac hoat
dong quan 1y nhan luc thong qua dé tac dong dén chinh sach dai ngd cua doanh nghiép.
Pay 1a mot yéu té thudc méi trudng bén trong ciia doanh nghiép, anh hudng t6i cac bd

phan chuyén mon khac nhau cu thé 1a bo phan quan tri nhan lyc”

Chién lugc phat trién kinh doanh dinh huong cho chién luoc phat trién nhan luc, tao ra
d6i ngii quan 1y, chuyén gia, cong nhan lanh nghé phat huy tai ning cta ho. Dé tao duoc
dong luc cho nhan vién thi muc tiéu chién lugc cua to chuc phai phu hop véi muc tiéu
clia cac ca nhan lao dong. Boi vy, trong qua trinh thiét 1ap muyc tiéu chung nha quan tri
can thiét phai hudng nhan vién vao viéc thue hién muc tiéu chung thong qua dé thoa

man muc ti€u riéng ctia nhan vién.

Muyc ti€u r0 rang sé& hd trg cho viéc thiét 12p chinh sach dai ngd thuan lgi hon, tuy thudc
trong muc tiéu chung cta t6 chitc huéng dén gia tri con ngudi nhu thé nao ma chinh
sach dai ngd ciing twong doéng v4i muc tiéu d6, co nhitng doanh nghiép coi viéc phat
trién con ngudi 1 mot muyc tiéu di cung voi sy phat trién ciia doanh nghiép, diéu dé gop

phan dén chinh sach dii ngd tap trung hon vao dau tu cho con ngudi trong t chirc”.
1.4.1.3 Kha nang tai chinh cua doanh nghiép

Ning luc tai chinh hay néi cach khéac 1a kha nang chi tra cia doanh nghiép 1a nhan t6
quan trong quyét dinh truc tiép dén co ciu luong bong va dii ngd khac ctia doanh nghiép.
Mot doanh nghiép c6 tiém lyc tai chinh manh, kinh doanh hiéu qua s& c6 khuynh huéng
tra lwong cao hon va tién thuong cling nhu phu cap, phuc lgi khac duoc quan tim nhiéu

hon.

Chién lugc tra lvong ctia doanh nghiép 1a tra luong cao hon, tra luong so sanh hay thap
hon cac doanh nghiép trong nganh 1a do chinh sach ma doanh nghiép da xay dung.
1.4.2 Yéu td bén ngoai doanh nghiép

1.4.2.1 Chinh sach cua Chinh phu va quy dinh ciia phap ludt

Luat phap chinh 12 co so phép 1y dam bao quyén va nghia vu ctia cic bén trong quan hé
lao dong va loi ich ctia nha nudc. Luat phap bat budc moi nguoi, moi td chirc phai tuan
theo dam bao cho su binh déng cua cac ca nhan trén thi truong lao dong da tao dong luc

cho nhan vién khi 1am viéc nhu sy yén tdm vé quyén lgi dugc dam bao, su tu do trong
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lya chon viéc lam va nang cao thu nhép...Vén dé ¢ day la td chirc phai thuc hién dliing

luat va van dung hi¢u qua vao thuc t€ to6 chirc dé dam bao sy phat trién cuia to chuec.

1.4.2.2 Dac diém ciia thi truwong lao dong

Thi truong lao dong 1a thi trudong cta strc lao dong, cua cac chu thé tim viéc lam va cac
cht thé tao ra viéc lam trong mot dia phuong hodc mat quéc gia cu thé. Thi truong lao
dong bao gdm cac hoat dong thué muén lao dong va cung tng lao dong dé thuc hién
nhitng cong viéc nhét dinh, xac dinh cac diéu kién lao dong, tién cong va cac phuc loi
phai tra cho ngudi lao dong. Thi truong lao dong 1a nhan té anh huong dén dong luc cia
ngudi lao dong khi ngudi lao dong cé cac thong tin vé thi truong lao dong ho s& danh
gia so sanh véi cac t6 chirc trong thi truong vé mirc do dii ngd, khen thudng, kha ning
thang tién va moi truong lam viéc dé tir d6 ho ngay cang c6 dong luc lao dong hoic

giam dong luc lao dong tiy vao két qua cta su so sanh.

1.4.2.3 Moi trwong Kinh té - Xa héi
Nhitng bién dong trong nén kinh té hodc cac van dé xa hoi c6 thé tac dong truc tiép hoac

gian tiép dén tam ly, thu nhap va mac do gan bo cua nguoi lao dong doi vai to chire.

Vé mat kinh té, cac yéu té nhu lam phét, suy thodi kinh té, khiing hoang nang luong,
hoic bién dong gia ca hang hoa déu anh huong dén chi phi sinh hoat va chat lwong cudc
séng cua nguoi lao dong. Khi gia ca ting cao trong khi thu nhap khong d6i, nguoi lao
dong s& cam thay thu nhap thuc té bi giam sut, tir 6 nay sinh nhu cau duoc ting luong
hoic cai thién ché d6 dai ngd. Néu doanh nghiép khong kip thoi cé giai phap ung pho,
ngudi lao dong dé roi vao trang thai bat man, giam dong luc 1am viée hodc c6 xu hudng

tim kiém co héi tai cac doanh nghiép khac c6 chinh sach t6t hon.

Vé mat x3 hoi, cac yéu t& nhu dich bénh, thién tai, xung dot xa hoi hodc cac chinh sach
an sinh thay doi ciing tac dong dén tam 1y ngudi lao dong. Chang han, trong giai doan
xay ra dich bénh COVID-19, nhiéu ngudi lao dong gip khé khin vé tai chinh, tinh than,
hodc mat cam giac an toan trong cong viéc. Nhing bién dong nay khién ngudi lao dong
gia tang ky vong vé sy 6n dinh viéc 1am, céac chinh sach hd trg y té, strc khoe, cling nhu

su quan tAm nhiéu hon tir phia doanh nghiép.

1.5 MOI LIEN HE GIUA NHU CAU VA PONG LUC LAM VIEC

24



Nhu ciu 1a mot trang thai thiéu hut vé tdm 1y hodc sinh 1y khién con nguoi c6 xu hudng
hanh dong dé théa min né. Theo quan diém cia cac hoc thuyét tim 1y — quan tri nhu
thuyét nhu cau ciia Maslow, thuyét nhu cau ctia McClelland, hay mé hinh dong co thiic
day ctia Porter — Lawler, nhu cau chinh 14 yéu t6 khéi ngudn va nén tang tao ra dong luc

lam viéc cua nguoi lao dong.

Khi mot ca nhan c6 mot nhu cau cu thé (VD: Nhu cAu an toan, nhu ciu duoc cong nhan,
nhu cau thang tién. . .), ho s€ tim céach dat dugc muc ti€u lién quan dén nhu cau do thong
qua cac hanh vi cy thé trong cong viéc. Néu ngudi lao dong tin rang nd luc cta ho s&
dan dén két qua tdt, tir d6 duoc dap tmg nhu cau c4 nhan, ho sé& co dong luc lam viéc

cao hon.
Moi lién h¢ gitra nhu cau va dong luc cé thé khai quat nhu sau:

Nhu cdu chwa dwoc théa man — tao ra cing thing ngi tai — thiic diy hanh vi tim
kiém cdch théa min — tin rang thanh qud tiv cong viéc sé la phwong tién gitip théa

man — hinh thanh dong luc lam viéc.

Khi nhu cau dugc dap ung, nguoi lao dong cam thay hai long, c6 xu hudng gan bo va

cong hién nhiéu hon cho t6 chec.

Tuy nhién, nhu cau ctia con nguoi la da dang, thay doi theo thoi gian, theo dd tudi, vi tri
cong vi¢c, hoan canh song... Do do, dé tao dong luc hi€¢u qua, nha quan 1y can nhan dién
dugc nhitng nhoém nhu cau chu yéu cua nguoi lao dong tai tung thoi diém, tor d6 xay

dung chinh sach phu hop.

Trong doanh nghiép, viéc xay dung moi truong lam viée, ché do dai ngd va 19 trinh phat
trién ca nhan nén xuat phat tir viéc thau hiéu nhu cau ctia nguoi lao dong. Khi nhu cau
duoc quan tam va dap ing dang cach, dong luc lam viéc s€ duoc khoi ddy mot cach tu

nhién va bén viing.
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CHUONG 2

THU'C TRANG CONG TAC TAO PONG LUC CHO NGUOI
LAO PONG TAI CONG TY CO PHAN THAN MIEN TRUNG

2.1 GIOI THIEU CHUNG VE CONG TY CO PHAN THAN MIEN TRUNG
2.1.1 Giéi thi¢u tong quan

Tén cong ty: CONG TY CO PHAN THAN MIEN TRUNG.

Tén tiéng Anh: CENTRAL ZONE COAL JOINT STOCK COMPANY.

S6 Gidy chting nhan dang ky kinh doanh: 0400458027

Vén dau tu ciia chu s hitu: 56.025.900.000 dong.

Ma chung khoén: CZC

Tru s& chinh: 775 Nguyén Hiru Tho, Quan Cam Lé, Thanh phé Pa Nang.

bién thoai: 02363.797.789 Fax: 02363.697.790

Website: http://thanmientrung.com/

Email: congtythanmientrung@gmail.com / ctythanmientrung@vnn.vn

Gidy chimg nhan PKKD s6 3203000192 do phong ding ky kinh doanh, S& Ké hoach
dau tu thanh phd Da Néng cap 1an dau vao ngay 30/12/2003 va dang ky thay doi 1an thir
mudi hai s6 0400458027 ngay 10/01/2020.

2.1.2 Lich sir hinh thanh va phat trién

Cong ty ¢d phan Than Mién Trung c6 tién than 1a Cong ty than Mién Trung, duoc thanh
1ap nam 1976 tryc thudc Tong Cong ty cung tng than Viét Nam, 1am nhiém vy cung
ung than theo ké hoach cuia Nha nuée cho nhu cau san xuét va doi séng tai khu vuc mién
Trung, Tay Nguyén. Trong qué trinh phét trién, Cong ty da nhiéu lan sap xép lai to chirc
va d6i tén. Pén nam 1995, khi Chinh Phii t6 chirc lai nganh Than, thi cac cong ty da tach
ra trudc ddy cung sat nhp lai thanh tén méi 1a Cong ty Ché bién va Kinh doanh Than
Mién Trung truc thudc Tong Cong ty Than Viét Nam. Nam 1997, Cong ty doi tén thanh
Cong ty Than Mién Trung.

Thuc hién chinh sach cia Nha nude vé cb phan hod doanh nghiép va Quyét dinh sb
222/2003/Qb-BCN ngay 17/12/2003 ctua B trudng Bo Cong nghiép, ngay 26/12/2003,
céc co dong sang lap da tién hanh Pai hoi c6 dong thanh 1ap Cong ty c6 phan Than Mién
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Trung. Nam 2007, Cong ty d6i tén thanh CONG TY CO PHAN THAN MIEN TRUNG
- VINACOMIN

Thue hién chinh sach ciia Nha nude vé cb phan hod doanh nghiép va Quyét dinh sb
222/2003/QD-BCN ngay 17/12/2003 cta B trudng Bé Cong nghiép, ngay 26/12/2003,
cac cd dong sang 1ap da tién hanh Dai hoi c6 dong, thanh 1ap CONG TY CO PHAN
THAN MIEN TRUNG. Nim 2007, Cong ty mang tén thanh CONG TY CO PHAN
THAN MIEN TRUNG — TKV. Nam 2011, Cong ty d6i tén thanh CONG TY CO PHAN
THAN MIEN TRUNG — VINACOMIN. Nim 2015 TKV tai co cdu con chiém giir
27,25% von diéu 18 cong ty.

Ngay 12/12/2016 tai quyét dinh s6 2949/QD-TKV. Tap doan Cong nghiép Than Khoang
san Viét Nam da cham dut cong nhan Cong ty C6 phan Than Mién Trung — Vinacomin

lam Cong ty con ctia Tap doan TKV ké tir ngay 15/12/2016.

Tai Dai hoi C6 dong thuong nién ngay 28/04/2017 da dugc dai hoi Co dong thong qua
d6i tén thanh Cong ty C6 phan Than Mién Trung.

2.1.3 Linh vuc hoat dong va san pham dich vu
Hoat dong kinh doanh ctia cong ty

- San xuét, ché bién, kinh doanh than

- Van tai duong thuy, duong bo;

- San xuét va kinh doanh vat liéu xay dung;

- Kinh doanh hang ho4, xuét nhap hau vat tu, thiét bi, phu tirng phuc vu san xudt va tiéu

dung;

- Cho thué nha, mat bﬁng dé hoat dong kinh doanh dich vy;

- Kinh doanh cac nganh nghé khac phu hop véi quy dinh ctia phép lut.
2.1.4 Co ciu tb chirc

2.1.4.1 So db co cau té chire

Hinh 2.1: So' @6 co cAu t6 chirc Cong ty Co6 Phan Than Mién Trung
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DAIHOIPONG CO PONG

H A
BANKIEM SOAT [~ 1 HOIDPONG QUAN TRI
B
GIAM POC
A4
KE TOAN TRUGNG
R e Te SO R N— e PHONG KE TOAN &
HANH CHINH KINH DOANH
Xi X1 xi Xi Xi Xi Xi Xi XI
NGHIEP | | NGHIEP NGHIEP | | NGHEEP | | NGHEEP | | NGHEP NGHEP | | NGHIEEP | | NGHIH
THAN THAN THAN THAN THAN THAN THAN THAN THAN
QUANG DONG HUE DA NAM CHU QUY NHA CAM
BINH HA NANG NGAI LAI NHON TRANG RANH

(Nguon: Bdo cdo thwong nién — Cong ty Co6 Phan Than Mién Trung)

2.1.4.2 Chirc nang nhiém vu
- Pai hoi déng co dong

Dai hoi dong cb dong gém tat ca c6 dong cd quyén biéu quyét, 1a co quan quyét dinh
cao nhat cta Cong ty CO phan. PHPCD hop thuong nién hoic bat thudng, to chuc it
nhat m&i ndm mét 1an, quyét dinh chién lugc phat trién ctia Cong ty, ké hoach san xuét
kinh doanh hang niam, thong qua nghi quyét cac van dé nhu bo sung va sira d6i Piéu 18,
loai c6 phan va sd luong cd phan phat hanh, mirc ¢d tirc chi tra cho cd dong hang nim,
thu lao cho cac thanh vién Hoi déng quan tri va Ban kiém soat,... Pai hoi d@)ng ) dong

c6 quyén bau, bii nhiém thay thé thanh vién Hoi dong quan tri va Ban kiém soat.
- Hoi dong quan tri

La co quan quan Iy Cong ty do Dai hoi dong c6 dong bau ra, c6 toan quyén nhan danh
Cong ty dé quyét dinh moi van d& quan trong lién quan dén muyc dich, quyén loi cua
Cong ty, trir nhitng van dé thudc thAm quyén ctia Pai hoi dong Co dong. Hoi dong quan
tri c6 quyén va nghia vu giam sat Giam doc va nhitng ngudi quan 1y khac trong Cong
ty. Quyén va nghia vu ctia Hoi ddng quan tri do phép luat, Diéu 1é Cong ty, cac Quy ché
n6i bo ctia Cong ty va Nghi quyét Pai hoi dong co dong quy dinh, cu thé c6 quyén quyét
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dinh, chi dao thuc hi¢n ké hoach phat trién san xuat kinh doanh va ngan sach hang nam,
xac dinh cdc muc tiéu hoat dong va muyc ti€u chién lugc trén co s¢ Pai hoi dong c6 dong
thong qua, dé xuat murc chi tra c6 tirc hang nam. Hoi1 dong quan tri ¢6 quyén bod nhiém
va bai nhiém Gidm doéc diéu hanh va cac can bo quan ly khac.

- Ban kiém soat

Do Pai hoi déng ) dong bau ra, c¢6 trach nhiém kiém tra, kiém soat cac bdo cdo tai
chinh hang nim, 6 thang, hang quy, cic van dé kiém toan va cac van dé lién quan dén
hoat dong ctia Cong ty, bao vé quyén lgi cd dong theo luat phap va Diéu 1é Cong ty. Ban

Kiém soat hoat dong ddc lap véi Hoi déng quan tri va Ban giam dbc.
- Ban giam doc

Diéu hanh toan bd céac hoat dong san xuét kinh doanh cua Cong ty, chiu trach nhi¢m
trudc Pai hoi dong co dong, HPQT va phap luat vé két qua hoat dong cia minh. Xac
dinh co céu to chtrc, trach nhiém va quyén han cua cac don vi truc thudc, cac cép quan
Iy trong Cong ty. Xay dung ké hoach san xuat dai han va hang nim, cac phuong 4n kinh
doanh, cac du an dau tu maoi, cac phuong an lién doanh, lién két trinh Hoi dff)ng quan tri

va Pai hoi dong cb dong phé duyét.
- Phong Té chirc — Hanh chinh

e Tham muu cho Hoi dong quan tri, Ban giam d6c vé cac linh vire: T6 chire can bo, lao
dong tién luong, dao tao, bdi dudng can b, thanh tra, kiém tra va giai quyét don thu
khiéu nai, t& cdo, cong tac phap ché, quan tri hanh chinh, thi dua khen thuong, ky
luat.

e Xay dung, quy hoach can bg, td chire thue hién ké hoach tuyén dung, dao tao, dao
tao lai, boi dudng thi tay nghé nang bac.

e Xay dung ké hoach lao dong, tién lvong hang ndm, thuc hién cac ché do, chinh sach
theo quy dinh ctia Nha nuéc. T6 chirc quan 1y tot luc lwong lao dong toan Cong ty.

e Phbi hop v6i Cong doan phat dong phong trao thi dua, tong két khen thuong kip thoi,
chinh xac, tham muu xr 1y cac vu vi¢c vi pham ky luat theo quy dinh hién hanh

e Thuyc hién cong tac van thu luu trit ding quy dinh, quan 1y t6t kho lwu trit tai liéu.

e Hang nam xay dung ké hoach va t6 chuc thuc hién ké hoach chi phi hanh chinh cua

vin phong Cong ty, xdy dung vin hod trong doanh nghiép, trong hoi hop, tiép khach.
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- Phong Ké toan va Kinh doanh (nay la phong Ké todn téng hop)

Puoc sat phap tir phong Ké toan & Nghiép vu kinh té va phong San xuat diéu do va tiéu

thy, c6 chlrc nang va nhiém vu nhu sau:

e Tham muu cho Hoi déng quan tri, ban giam dbe trong linh vuc ké toan va tai chinh.
Thuc hién cc ché d6 vé ké toan, tai chinh doanh nghiép theo phéap luat quy dinh.

e Theo d&i ghi chép, thong ké, cap nhat hoa don, chimg tir dé hach toan ké toan.

e Dinh ky téng hop va phén tich tinh hinh hoat dong kinh té cua Cong ty bao cio Hoi
ddng quan tri, ban giam ddc.

e Theo ddi, phan anh chinh xéac, kip thoi, lién tuc c6 hé théng tinh hinh tién vén, chi
phi san xuét, két qua 15 13i, cac khoan thanh toan, ndp ngan sach.

e Thoéng qua két qua thuc hién ké hoach tai chinh hang niam, xay dung ké hoach tai
chinh, vén, phi... dm bao sir dung von hop 1y, tiét kiém nham tang 13i.

e Tién hanh tu kiém tra dinh ky cong tac Tai chinh - Ké toan & cac don vi truc thudc.
Tham muu cho Ho1 d@)ng quan tri, ban gidm ddc vé cac linh vuc: Cong tac ké hoach,
cong tac thu mua, van tai, phan phdi hang hod; cong tac ché bién, tidu thy than; cong
tac dau tu, xdy dung co ban; cong tac an toan, moi trudng; cong tac thong ke.

e Lap ké hoach san xuat kinh doanh hang ky, hang niam.

e Nghién ctru, xay dung cac du an dau tu, phat trién; nghién ctru, quan 1y, sir dung co
hiéu qua t6i da ngudn luc co sé vat chat trang thiét bi hién c6 cua Cong ty.

e Xay dung cac dinh muc kinh té, k¥ thuat, dinh muc ti€éu hao nguyén vat liéu, dinh

muc stra chita, bao dudng thiét bi, du trir nguyén nhién vat li¢u.

2.1.4.3 Cac xi nghiép than truc thudc
Cong ty co phan than Mién Trung c¢6 9 don vi truc thudc. Cac don vi ¢ tu cach phap
nhan khong day d, hach toan phu thudc va hoat dong theo phan cip ty quyén.
Bao gém:
1)  Xinghiép than Quang Binh
Dia chi: 40 Lé Quy Don, TP Dong Héi, tinh Quang Binh.
2)  Xinghiép than Pong Ha
Dia chi: Phuong 2, Thanh phd Dong Ha, tinh Quéang Tri.
3)  Xinghiép than Hué
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bia chi: 37 Kinh Duong Vuong, TT Thuan An, Huyén Phu Vang, tinh TT. Hué.
4)  Xinghiép than Pa Ning

Dia chi: Phuong Hoa Hai, quan Ngii Hanh Son, Tp. Pa Ning
5)  Xinghiép than Nam Ngai

bia chi: Thon Lyc Tay, Thi Xa Dién Ban, Tinh Quang Nam
6) Xinghiép than Chu Lai

bia chi: Thon Hoa My, Xa Tam Nghia, Huyén Nui Thanh, Tinh Quang Nam
7)  Xinghiép than Quy Nhon

bia chi: Thon Phu My 1, Xa Phudc Loc, Huyén Tuy Phudc, tinh Binh DBinh
8)  Xinghiép than Nha Trang

Dia chi: 119 Ly Nam Bé, Tp. Nha Trang, tinh Khanh Hoa
9)  Xinghiép Than Cam Ranh

bia chi: Thon Hon Quy, Xa Cam Thinh Pong, TP Cam Ranh, Tinh Khanh

Hoa.

Cong ty cling thanh 1ap cac tram, cac ctra hang thudc cac xi nghiép dé thuc hién nhiém

vu nhap hang, ché bién va truc tiép tiéu thu theo ké hoach cua céc xi nghiép.
Nhiém vu cua cdac Xi nghiép:

- Thuc hién nhiém vu thu mua, ché bién va ban than cho cac don vi san xuat cong nghiép
c6 nhu cau nhién li¢u than, phuc vu nhu cau chat dot sinh hoat cho nhan dan va lam dich

vu giao nhan than cac cac ho 16n theo dia ban dugc phan cong.
- Quan 1y co so vat chat, cac chi phi dinh mtrc ctia don vi.

- Quan 1y chét luong san pham.

- Quan ly cac tram, cac ctra hang truc thudc xi nghiép.

2.2 CAC YEU TO MOI TRUONG ANH HUONG PEN HOAT PONG KINH
DOANH CUA CONG TY

2.2.1 Mobi trwomg vi mo

2.2.1.1 Moi trwong Kinh té

Trong ba nim gin day, tir 2022 dén 2024, nén kinh té Viét Nam di trai qua nhiéu bién

dong dang ké, anh hudng truc tiép dén hoat dong cua cac doanh nghiép, bao gdm ca
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Cong ty C6 phan Than Mién Trung. Nam 2022, GDP ctia Viét Nam tang truéng 8,12%,
dat mirc ting cao nhit trong mot thap ky. Tuy nhién, ndm 2023, toc do ting trudng giam
xudng con 5,05%, phan anh nhitng thach thtrc kinh té toan cau va noi dia. Pén nim
2024, GDP phuyc hdi véi mirc ting 6,93% trong quy II, nhd vao sy ting truéng manh mé
ctia xuat khau va dau tu nudc ngoai. GDP tang trudng dan téi nhu cau tiéu dung trong
nude ting 1én, than 1a nganh gian tiép phuc vu cho doi séng nguoi tiéu ding, thong qua
viéc cung cép than cho cidc nganh phuc vu tryuc tiép cho do1 séng nhu thuc phém, vat
liéu xdy dung, cong nghiép ché bién... Trong linh vuc khai thac, san luong khai thac
cling c6 nhitng bién doéng. Nam 2022, Viét Nam san xuét 49,855 triéu tan than. Nim
2023, con s6 nay giam 3,32% xuéng con 48,179 triéu tan, cho théy sy suy giam trong

hoat dong khai thac.

Hinh 2.2: Bi¢u @6 san lrong than tiéu thu trong nwée 2021 - 2023

100,539

90,568 90,459

2021 2022 2023

(Nguon: Bdo cdo ciia Co quan théng tin nang lwong Hoa Ky - theglobaleconomy.com

céng bo va thong ké)

Mic du san lugng giam, tiéu thu than trong nudc lai ting dang ké. Nam 2022, tiéu thu
than dat 90,459 tri¢u tan, va tang 1én 100,539 tri¢u tn vao nam 2023, phan anh nhu cau
nang luong ngay cang cao trong nudc. Sy gia tang tiéu thu than trong nudc, dac biét tu
céc nganh cong nghiép va san xuét dién, tuy nhién, viéc san luong khai thac giam c6 thé
dit ra ap luc vé ngudn cung va chi phi san xuit. Dé dap ing nhu cau, Viét Nam da ting
cuong nhap khéu than, v&i hon 51,1 triéu tin duoc nhap khéau trong nam 2023, tri gia

hon 7,1 ty USD, ting dén 61,4% vé khdi luong so véi nam trudc.
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Vé vung ti€u thu than trong nudc, hién nay vung ti€u thu than 1on nhat Viét Nam 1a khu
vuc Bong Béc B9, dic biét 1a tinh Quang Ninh, khong chi 14 trung tdm khai thic ma con
13 noi tiéu thy than 1én nhét, nhd vao su tap trung cua nhiéu nha may nhiét dién va cac
nganh coéng nghiép sir dung than phat trién. Theo s liéu tir Tap doan Cong nghiép Than
— Khoang san Viét Nam (TKV), trong 9 thang dau nam 2023, san lugng than tiéu thu tai
viung Cam Pha (Quang Ninh) dat hon 16,36 triéu tan, chiém khoang 33,5% tong san
luong tiéu thu toan Tap doan trong cung ky. Vé mién Nam, khu vuc ndy dugc danh gia
13 viing c6 san luwong tiéu thy than ting 1én trong nhitng nim gan ddy, dic biét 1a ving
DPong Nam Bo va Dong bang séng Ctru Long, 1i do 13 vi sy phat trién cta cac nha may
nhiét dién & mién Nam nhu nhiét dién Duyén Hai (Tra Vinh), Long Pha (Soc Trang),
Séng Hau (Hau Giang). Mién Nam 1a khu vuc tap trung phat trién cong nghiép cua ca
nudc, nén nho sy cong nghié€p hoda, hién dai hoa & mién Nam kéo theo su gia tang cua
san luong tiéu thy than & ving nay. O khu vyc mién Trung — Tay Nguyén, nhu cau tiéu
thu than tuy khong 16n nhu mién Nam hay mién Bac, nhung van duy tri & mirc 6n dinh
va c6 xu hudng ting nhe trong nhitng nim gan day, dic biét & cac tinh cong nghiép dang

phat trién nhu Quang Nam, Quang Ngi, Binh Pinh, Pik Lak, Gia Lai...

Trong nhitng nim gan day, nhiéu tinh thanh mién Trung nhu Quang Nam, Quang Ngii,
Thira Thién Hué, Binh Dinh, Pha Yén di dugc Chinh pht uu tién dau tu cac khu cong
nghiép, khu kinh té ven bién va khu cong nghé cao. Qua trinh cong nghiép hoa va do thi
hoa nhanh chong tai cac dia phuwong nay da va dang kéo theo nhu cau 16n vé nang luong,
trong d6 than van déng vai trd 1a ngudn nguyén liéu phd bién va gia ré trong cac 10 hoi
cong nghiép va san xuat vat liéu xay dung. Quan trong hon, mién Trung 1a khu vuc ap
trung nhiéu nganh cong nghiép nhe nhu san xuat vat liéu xay dung, ché bién nong san,
thuc pham, 16 hoi cong nghiép trong cic xudng san xut vira va nho. Pic diém cia cac
nganh nay 1a phu thudc vao ngudn ning luong nhiét c¢6 chi phi thap, trong d6 than van
13 Iyra chon pho bién. Du xu hudéng chuyén d6i nang lugng dang dién ra, song v&i quy
mo san xudt hién tai ciia cac co sé ndy, than van 1a giai phap kha thi nhat vé mat chi phi
va k¥ thuat. Cac diéu kién néu trén vira 1a thach thirc nhung ciing 1a co hdi phat trién

cho cong ty khi khu vyc kinh doanh cha yéu 1a dia ban mién Trung.

2.2.1.2 Moi truwong xda hgi — van hoa
X4 hoi ngay cang quan tdm dén van dé méi truong va sire khoe cong dong. Céc to chirc

phi chinh phu va nguoi dan dia phuong thudng xuyén phan anh vé tac dong tiéu cuc ctia
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hoat dong khai thac than dén moi truong séng. Theo khao sat ciia Vién Nghién ciru Moi
truong va Phat trién Bén vitng naim 2022, 65% ngudi dan tai cac khu vuc khai thac than
bay to lo ngai vé 6 nhiém khong khi va ngudn nude. Xu hudng tiéu dung than dang thay
d6i khi nguoi dan va doanh nghiép quan tim hon dén méi trudong. Theo khao sat cia
Vién Nghién ciru Phat trién Bén viing (2023), c6 dén 70% doanh nghiép cong nghiép
ning tai Viét Nam dang tim kiém ngudn ning luong thay thé nham giam phu thudc vao
than. Piéu nay tao ap luc 1én cac cong ty trong viéc cai thién quy trinh san xuat, kinh
doanh than khoéng san, giam thiéu tac dong ti€u cuc va thuc hién trach nhi€ém xa hoi.
Khach hang tai khu vie mién Trung — Ty Nguyén noi chung c6 tip quan tiéu ding than
theo mua vy, phu thudc vao su tdng truong ctuia hoat dong san Xuét (gach, tinh bot san,
thuc pham...) va c6 tam 1y trong gia hon trong chat luong dich vu. Piéu ndy anh huéng
dén chinh sach ban hang, on dinh gia than va chién lugc cham soc khach hang ctia doanh
nghiép. Ngoai ra, mbi quan hé kinh doanh thudng duoc xay dung trén nén tang niém tin
cd nhan va lich st giao dich 1au dai, diéu nay tao ra mot moi truong kinh doanh c6 tinh
bao thu, ciing kho tiép can khach hang méi néu khong co sy gidi thiéu hodc két ndi ca

nhan.
2.2.1.3 Moéi truwong cong nghé

Cong nghé dong vai trd quan trong trong nang cao hiéu suat ché bién than. Trén thé gidi,
cong nghé tuyén than huyén phu, tuyén ndi gitp cai thién chat luong than, giam 6 nhiém.
O Viét Nam, cac tdp doan 16n nhu TKV d3 Gmg dung cong nghé rira than tuan hoan, tiét

kiém 40-50% nudc thai (Bao cdo TKYV, 2023).

Ngoai ra, cong nghé GIS (Geographic Information System) dang duwoc str dung dé tdi
uu hoéa logistics, gitp doanh nghiép xac dinh tuyén duong van chuyén than hiéu qua
nhat, giam thiéu chi phi va thoi gian giao hang. Mot sé doanh nghiép kinh doanh than
tai mién Trung da tht nghiém GIS va ghi nhan muc tiét kiém chi phi van tai 1én dén

15% mdi nam (theo Tap chi Kinh té va Phat trién, 2023).

Tuy nhién, rao can lon nhét 1a chi phi dau tu cao va thiéu nhan luc van hanh (Bo Cong
Thuong, 2023). Bé bit kip xu hudng, Cong ty C6 phan Than Mién Trung can co chién
lugc dau tur cong nghé két hop dao tao nhan sy, dam bao tmg dung hiéu qua va nang cao
ning lyc canh tranh. Ngoai ra, viéc chuyén doi cong nghé doi hoi nhan su c6 chuyén

mon, trong khi lyc lugng lao dong nganh than tai mién Trung phan 16n 1a nhan vién 16n
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tudi, chua quen voi hé thong tu dong hoa. Do d6, doanh nghiép can xay dung ké hoach
dio tao nhan sw song song véi diu tw cong nghé, tranh tinh trang may moc hién dai

nhung khong ¢6 nguoi van hanh hiéu qua.
2.2.1.4 Moéi truwong tw nhién

Trong ba nim gan day, tir 2022 dén 2024, moi trudng tu nhién tai Viét Nam da trai qua
nhiéu bién d6i dang ké, anh huong truc tiép dén hoat dong cia cac doanh nghiép trong
nganh than, bao gdm Céng ty C6 phan Than Mién Trung. Bién doi khi hau di din dén
sy gia tang vé tan suit va cuong do cua cac hién tuong thoi tiét cuc doan nhu bdo, 1i lut
va han han. Nhirng hién tuong nay khong chi gay kho khan cho hoat dong khai thac va
van chuyén than ma con 1am ting chi phi bao tri va sira chita co s ha ting. Pong thoi,
nhan thtrc toan cau vé tac dong tiéu cuc cia than ddi voi moi trudng da thic day Viét
Nam cam két giam phat thai carbon va chuyén d6i sang cac ngudn ning luong sach hon.
Theo bao cdo cua Ngéan hang Thé gid1, Viét Nam da dat muc tiéu dat duwgc muc phat thai
rong bang 0 vao nam 2050, diéu nay doi hoi viéc giam dan su phu thudc vio than trong
co cau ning luong qudc gia. Tuy nhién, nhu cau than trong nudc van tiép tuc ting do su
phat trién manh mé cila cac nganh cong nghiép va san xuat dién. Nam 2023, tiéu thu
than cua Viét Nam dat 100,538 nghin tan, ting tir 90,458 nghin tin vao niam 2022. Su
gia ting nay dit ra thach thirc cho Céng ty C6 phan Than Mién Trung trong viéc cn
bang giita dp tng nhu cau thi trudng va tuan thi cac chinh sach méi trudng ngdy cang
nghiém ngat. Pac biét than 12 nganh chiu nhiéu ap lyc tir chinh sach mdi truong. Luat
Bao vé moi truong 2020 yéu cau doanh nghiép phai kiém soat nghiém ngit lugng khi
thai, bui va nudc thai trong qua trinh ché bién than. Theo bao cdo ctia B Tai nguyén &
Moi trudng, mot s6 doanh nghiép ché bién than tai mién Trung di bi xtr phat do khong
dam bao tiéu chuan xa thai. Diéu nay dit ra yéu cau cp bach vé viéc dau tu hé thong

xtr Iy mdi truong dat chuan.

V& trit lwong than con lai c6 thé khai thac, vi than da 1a tai nguyén khoang san khong
thé tai tao, c6 vai trd quan trong trong an ninh niang lugng quéc gia. Theo s6 lidu tir TKV,
tong trit lwong tai nguyén than du bao ciia Viét Nam duoc uée tinh c6 thé dap ung trong
vong 70 — 80 nam tdi. Tuy nhién, diéu nay cling dat ra bai toan 1én vé su can kiét tai
nguyén trong trung han, dac bi¢t khi chi phi khai thac ngay cang tang do phai khai thac

& d6 sau 16n hon va diéu kién dia chat phirc tap hon. Déi v6i cac doanh nghiép kinh
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doanh than nhu Céng ty C6 phan Than Mién Trung, sy suy giam dan cua trit lugng than
khong chi 1am gia ting rui ro thiéu hut ngudn cung, ma con tac dong dén gia dau vao,
kha ning dam phan hop ddng dai han va tinh 6n dinh trong hoat dong san xuit kinh
doanh. Do d6, cong ty can chu dong theo ddi bién dong trir lwong, ting cudng hop tac
chién lugc véi cac nha cung cap, va hudng t6i cac giai phap phat trién bén viing trong

dai han hodc c6 thé 1a thay ddi mé hinh/san phém, linh vuc kinh doanh.
2.2.1.5 Moéi trwong chinh tri - phap ludt

Viét Nam duy tri méi truong chinh tri on dinh, tao diéu kién thuan loi cho cac doanh
nghiép hoat dong. Tuy nhién Chinh phu Viét Nam da va dang thuc hién cac chinh sach
nham giam thiéu tac dong méi trudng tir nganh cong nghiép khai thac than. Than 13 tai
nguyén qudc 13, lién quan dén linh vuc an ninh niang luong, nén s& bi chi phdi nhiéu boi
cac ché tai quy dinh ciia quéc gia. Cac quy dinh nghiém ngit vé bao vé moi truong va
an toan lao dong budc cac cong ty nhu Than Mién Trung phai ddu tu nhiéu hon vao cong
ngh¢ sach va dao tao nhan su. Theo Bdo cdo cua B Cong Thuong, nam 2024, chi phi
tuan thu cac quy dinh moi truong da tang 15% so v&i nam trude. Bén canh do, Viét Nam
dang thyc hién cam két giam phat thai theo Thoa thuan Paris va chuyén doi nang lugng

xanh, thé hién qua Quy hoach dién VIII (2023).

Hoat dong ché bién va kinh doanh than chiu su diéu chinh ctia nhiéu quy dinh phép luat.
Thong tu s6 14/2013/TT-BCT yéu cau cac doanh nghiép kinh doanh than phai c¢6 kho
bai dat tiéu chuan, hé théng giam sat ngudn gbc than va hop dong mua ban rd rang.
Ngodi ra, cac chinh sach vé thué tai nguyén va phi méi trudng ngiy cang siét chat. Pon
ctr nhu Luat Thué tai nguyén 2010 (stra d6i bai Ludt s6 45/2019/QH14) quy dinh mtrc
thué suét dbi voi than dao dong tir 7% dén 12%, tuy thudc vao loai than (than antraxit,
than nau, than md&). Nghi dinh sb6 27/2023/ND-CP di quy dinh chat ché hon cach tinh

phi ddi véi khai thac khoang san, bao gdom than.

Viéc Chinh pht day manh tinh gon b may khong chi gitip bd may quan Iy nha nuéc tro
nén hi¢u qua hon ma con tao ra nhiing tdc dong truc tiép dén hoat dong kinh doanh ctia
doanh nghiép. Thir nhét, cai cach thu tyc hanh chinh giup doanh nghiép tiét kiém thoi
gian va chi phi. Viéc don gian hoa quy trinh cip phép, kiém dinh chat lugng than hay
thu tuc thué giup cong ty khong con phai chay vay qua nhiéu ctra, giam ap luc vé thoi

gian va nhan sy. Thir hai, chinh phii dién tir va chuyén dbi s6 gitip doanh nghiép dé dang
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tiép can thong tin, dAu thau, ké khai thué hay thuc hién thu tuc Xuét nhap khau nhanh
chong hon. Hé théng CSDL quéc gia gitp cac khiu diang ky kinh doanh, hop ddng lao
dong hay kiém soat moi trudng trd nén minh bach hon, giam bét cac chi phi khong chinh

thic.

2.2.2 MGéi trwong vi mo
2.2.2.1 Nha cung cip

Trong chudi gia tri nganh than, nha cung cip déng vai trd nén tang trong viéc dam bao
nguén nguyén licu dau vao 6n dinh, ca vé khbi luong, chét luong lan gia ca. Pdi voi
Cong ty C6 phan Than Mién Trung, vi than 1 san pham dic thu, 13 tai nguyén ning
luong qudc gia, nén ngudn cung cap than chu yéu dén tir nhom céac cong ty con va don
vi thanh vién tryc thudc Tap doan Cong nghiép Than - Khoang san Viét Nam (TKV).
Tap doan giit vai trd chi phdi phan 16n thi truong khai thac va phan phdi than noi dia.
TKYV la tap doan kinh té nha nudc 16n nhat trong nganh khai thac than tai Viét Nam, véi
tong san luong khai thac than dat 47-50 triéu tin/nam (theo dit liéu ndm 2023). Cac don
vi thanh vién ciia TKV déng goép phan 16n san luong nay, dam bao ngudn cung than cho
ca thi truong noi dia va ca xuat khau. Cac cong ty nay chu yéu tap trung tai Quang Ninh
— trung tam khai thac than 16n nhét Viét Nam, v&i cdc mo than 16n nhu mo Vang Danh,
mo Ha Tu, mé Beo Nai, mé Cao Son,... Cac don vi thanh vién ctia TKV s& hitu ndng
luc cung ing manh mé, véi tong san luong khai thac than rat 16n mdéi nim, dam bao
ngudn cung ddi dao, dam bao kip thoi cho cac don vi mua than. Cac cong ty 1a don vi
thanh vién ciia TKV cung cép than cho Cong ty C6 Phan Than Mién Trung cé thé ké

dén nhu sau:
a) Céng ty Cé phin Than Vang Danh — Vinacomin

Cong ty C6 phan Than Vang Danh - Vinacomin 1a mot trong nhitng don vi khai thac
than him 16 16n nhét thudc Tap doan Cong nghiép Than - Khoang san Viét Nam (TKV).
Thanh 1ap tir ndm 1964, cong ty c6 tru sé tai thanh phd Udng Bi, tinh Quang Ninh. Than
Vang Danh hién quan Iy mé than Vang Danh véi trit lugng 16n, tap trung khai thac than
ham 16 & d6 sau tir 150m dén 300m. Ngoai khai thac, Than Vang Danh con thuc hién
ché bién than (tuyén than) dé dap tmg cac tiéu chuan chat luong khac nhau cho khach

hang. San pham chinh ctia Than Vang Danh gém c6 2 loai, than antraxit chat lugng cao
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phul hop cho san xuat dién, cong nghiép thép, xi miang va cic loai than cuc, than cam

phuc vu nhu ciu dan sinh va cong nghiép.
b) Céng ty kho vdn va Cang Cam Phd — Vinacomin

Cong ty Kho van va Cang Cam Pha — Vinacomin 1 mot don vi thanh vién quan trong
trong hé thong cung Gng than ctia Tap doan Cong nghiép Than — Khoang san Viét Nam
(TKV), gift vai trd trung gian trong khau tiép nhan, van chuyén, bao quan va giao nhin
than tir cac mo khai thac dén tay cac doanh nghiép st dung than noi dia. Coéng ty Kho
van va Cang Cam Pha dong vai trd khong thé thiéu trong viéc két ndi giita cac don vi
khai thac than va cac cong ty tiéu thy, dac biét 1a cac don vi & mién Trung va mién Nam,
noi khong c6 diéu kién khai thac than tai chd. Viéc Cong ty Co phan Than Mién Trung
c6 mbi quan hé cung tng 6n dinh véi don vi ndy giup dam bao tinh lién tuc trong chudi
véan hanh, kinh doanh. Trong nam 2023, gié tri than mua tir don vi ndy 1én dén hon 243
ti d6ng (theo bao céo tai chinh di kiém toan ciia Cong ty Co Phan Than Mién Trung),
bién Cong ty kho van va Cang Cam Pha — Vinacomin tré thanh mot trong nhiing don vi

thanh vién cia TKV cung cip than nhiéu nhit cho cong ty.
c) Céng ty Cé phin Than — Pién Néng Son — TKV

Ciing 1a m6t don vi khac thudc nhém don vi thanh vién cua Tap doan Cong nghié€p Than
— Khoang san Viét Nam. Cong ty C6 phan Than — Dién Néng Son (trude day 1a Cong
ty Than Nong Son) 1a mdt doanh nghi¢p hoat dong tai huyén Nong Son, tinh Quang
Nam. Mo than Nong Son c¢6 trit lwgng han ché, udce tinh chi con khoang 1-2 triéu tan
(theo dir li€u lich str), va san lugng khai thac hang nam rat nho, dao dong tir 20.000 dén
50.000 tan than nguyén khai, tily thudc vao tinh hinh khai thac va nhu cau. Vi vira khai
thac vira quan 1y, van hanh nha may nhiét dién Nong Son véi cong suit 30 MW, trong
céc nam gan day, san luong than tir Nong Son cung (g cho cong ty Co phan Than Mién
Trung khong nhiéu, vi hau hét san luong than khai thac duoc & mo than Néng Son chi

du dung dé van hanh nha may nhiét dién.

Nhén xét: Nhin chung, nganh than 1a mot nganh lién quan dén tai nguyén khoang san
quéc gia, do do chiu sy diéu tiét chit ch& cta nha nudc. Trong bdi canh do, Tap doan
Cong nghiép Than - Khoang san Viét Nam (TKV) ndm vai tro don vi chu luc, c¢6 anh
hudng gan nhu hau hét trong viéc khai thac, phan phéi va diéu phdi luu thong than trén

toan quoc.

38



Cong ty C6 phan Than Mién Trung khong tryc tiép khai thac than ma chu yéu mua than
tr cac don vi thanh vién cua TKYV, nén chiu danh hudéng truc tiép béi cac chinh sach, co
ché phan phdi va gia ca cua tap doan nay. Do tinh chat dic thu, c6 gidi han va chiu su
chi phéi nén kha ning chuyén dbi nha cung cap gan nhu khong kha thi trong ngin han
va trung han. Vi TKV giir vi thé chi phdi, nén cac cong ty mua than nhu Than Mién
Trung thuong khéng cé nhiéu loi thé thuong lugng vé gia ca. Gia than duge TKV diéu
hanh dua trén co ché thi truong ¢ su quan 1y cua Nha nude, dong thoi tinh dén muc
tiéu diéu tiét vi mo. Diéu nay khién viéc dam phan gia thuong khong linh hoat hoic
khong theo hudng c6 loi cho ngudi mua, nhung d6i lai, chit luong than dén tir TKV

mang tinh 6n dinh dai han va mac d6 dam bao, cam két cao.
2.2.2.2 Khach hang

Khach hang chil yéu cua cong ty 1a khach hang doanh nghiép. Dya vao yéu té nhu dic
diém nganh nghé va san pham dau ra, tac gia s& chia danh sach khach hang ra lam 3

nhom chu yéu nhu sau:

a) Nhom khdch hang la doanh nghiép san xudt vét liéu xdy dung:

- Doanh nghiép san xuat xi mang

Nganh san xuat xi mang va gach men tiéu thy mot lugng 16n than dé lam nhién liéu
trong qué trinh nung luyén. Theo sb li¢u tir Hiép hoi Xi mang Viét Nam, nam 2023, téng
san luong xi mang tiéu thu trong nude dat khoang 56 triéu tan, trong d6 mién Trung
chiém ty trong 16n. Pic biét, cac tinh nhw Quang Nam, Pa Néing, Binh Pinh ¢6 nhiéu

nha may san xuat xi mang 16n.

Céc nha may xi mang st dung than dé nung clinker, nguyén li€u chinh trong san xuat xi
mang. Qua trinh ndy yéu cau than cé nhiét tri cao, chdy déu va khong chira nhiéu luu

huynh dé tranh anh hudng dén chat luong xi mang.

Nhom khach hang nay cling mang lai nguén doanh thu 6n dinh, vi nganh xi mang c6
nhu cau twong dbi 16n va it bi anh hudng béi su thay dbi cong nghé dot ngodt. Hop dong
cung ung than thuong dugc ky két trung va dai han, tao su chic chin trong hoat dong
kinh doanh. Tuy nhién, do nganh xay dung c6 tinh chu ky, nhu cau xi mang co thé bi
anh hudng boi bién dong cua thi truong bat dong san. Khi thi trudng suy giam, nhu cau

xi ming giam theo, kéo theo d6 1a nhu ciu tiéu thy than giam.
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- Nha may luyén kim, gang thép

Nganh luyén kim st dung than trong qua trinh san xuat gang, thép, dic biét 1a than cbc
- loai than c6 ham luong carbon cao va it tap chit. Viéc cung tng than cho cac doanh
nghiép luyén kim c6 tiém ning 16n vi nganh céng nghiép niang nay c6 nhu cau tiéu thy

than dang ké.

Loi ich 16n nhat khi hop tac voi nhém khach hang nay 1a san lugng tiéu thy 16n va on
dinh. Khi nganh gang thép phat trién, nhu ciu than ting manh. Tuy nhién, nhom khéach
hang nay ciing chiu tac dong tir gia ca nguyén liéu ddu vao va bién dong cia thi truong
thép toan cau. Néu gia thép giam hodc chinh sach thué thay d6i, nhu cau nhap than ciing
s& giam theo. Ngoai ra, cac doanh nghiép luyén kim co yéu cau rat khat khe vé chat

luong than, yéu cau cong ty phai dam bao ngudn hang dat tiéu chuan 6n dinh.
- Nha may san xuit gach men

Than dugc st dung trong nganh san xuat gach men chil yéu dé cung cap nhiét trong qua
trinh nung gach. Cac nha may san Xuét gach men can than c6 nhiét tri 6n dinh, d6t chay

déu va khong anh hudng dén chét luong san pham.

Pay 1a nhom khach hang c¢6 nhu cau tuong ddi 6n dinh, vi nganh xay dung va trang tri
ndi that ludn c6 nhu cau cao dbi véi gach men. Hop tac voi cac doanh nghiép nay gitp
cong ty mo rong thi truong va tiéu thy than déu din. Tuy nhién, nganh san xuit gach
men c6 su canh tranh khéc liét, 1am ting 4p luc giam gia than dé t6i wu chi phi san xuat.
Bén canh d6, nganh nay ciing chiju anh hudng boi xu hudng tiéu dung va thi hiéu khach

hang, khién nhu cdu c6 thé dao dong theo tirng giai doan.
- Nha may san xuat gach Tuynel

Nha may san xuit gach tuynel 1a mét trong nhirng khach hang tiéu thu than dang ké cua
Cong ty C6 phan Than Mién Trung. Loai gach nay dugc san xuat theo cong nghé tuynel,
trong d6 dat sét duoc tao hinh va nung trong 16 véi nhiét do cao (tir 900 — 1.100°C) dé
tao ra san pham bén chic. Than déng vai trd 12 ngudn cung cip nhiét chinh trong qua
trinh nay, anh hudng truc tiép dén chét lugng gach thanh phim ciing nhu chi phi san

xuat.
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Nhu cau than ctia cac nha may gach tuynel kha 16m, dac biét & nhirng khu vuc c6 nganh
xay dung phat trién manh nhu mién Bic va mién Trung. Theo Hiép hdéi Gém sir Xay
dung Viét Nam, hién ca nudc c6 khoang 1.500 16 gach tuynel, voi téng cong suét san
xuit dat khoang 25 — 30 ty vién gach/nam. Diéu nay cho thiy tiém ning tiéu thu than

trong nganh 1a rat dang ke.

D4y 1a nhém khach hang c¢6 nhu ciu 6n dinh vi gach 1a vat liéu xay dung thiét yéu, it bi
thay thé. Hon nita, yéu cau vé chat luong than cta nganh nay khong quéa khat khe nhu
nganh xi mang hay luyén kim. Cac nha may gach tuynel thuong str dung than cam co

nhiét tri trung binh, khong doi hoi dg tinh khiét cao

Mic du tiém ning 16n, nhung viéc cung cp than cho cac nha may gach tuynel ciing c6
nhing kho khin nhét dinh. Mot trong nhiing thach thirc 16n nhat 1a chinh sach siét chat
moi trudng cta Nha nude. Tir ndm 2018, Bo Xay dung di yéu cau cac dia phuong loai
b6 dan cac 16 gach thu cong va han ché mé méi cac nha may gach tuynel dé giam thiéu
6 nhiém. Ngoai ra, nganh san xuat gach tuynel chiu anh hudng 16n tir thi truong bat
dong san va dau tu xay dung. Khi nganh xay dung phat trién, nhu cau gach ting cao kéo
theo nhu cau than ciing tang. Nguoc lai, khi thi trudng bat dong san gip kho khin, cac
dy 4n dinh tré, nhu ciu tiéu thu gach giam manh, din dén tiéu thu than cling bi anh

huong.

b) Nhém khdch hang la doanh nghiép san xudt thiee pham:

- Cong ty Acecook (mi #n lién)

Acecook 1a mot truong hop ddc biét trong danh sadch khach hang cua cong ty, vi ho st
dung than chtl yéu dé phuc vu qué trinh san xuét thuc pham, Acecook str dung than dé
sdy 10 hoi trong san xuét mi an lién. Theo bao cao thudng nién cua Acecook nim 2023,
mdi ndm cong ty tiéu thy hang trim ngan tan nhién liéu dé van hanh hé théng 16 hoi. Ho
yéu cau than c6 nhiét tri 6n dinh, khong gdy 6 nhiém va c6 thé cung cép lién tuc véi sb

lugng vira phai.

Tuy nhién, nganh thuc pham ciing dang ddi dién véi ap lyc tir chinh sach méi truong.
Acecook c6 thé dan chuyén sang cac ngudn ning luong sach hon nhu khi hoéa long
(LNG) hodc dién sinh khéi, nhdm giam phat thai va dap tmg tiéu chuan quéc té vé san
xuat bén viing. Ap luc chuyén doi sang ning luong sach nay c6 thé khién nhu cau than

trong nganh thuc pham giam dan.
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- Nha may sdn xuat tinh bgt san

Nha may san xudt tinh bot san sir dung than cht yéu dé van hanh ndi hoi, cung cap nhiét
cho qua trinh ché bién sin thanh tinh bot. DAy 1 mot nganh céng nghiép quan trong,
dic biét ¢ cac tinh Ty Nguyén, Pong Nam B va Bic Trung B, noi ¢ dién tich trong
san 16m. Theo Hi¢p hoi Sén Viét Nam, san luong tinh bot san mdi nam dat khoang 7 -9

triéu tin, trong d6 phan 16n phuc vu xuat khau.

Nhém khach hang ndy c¢6 nhu cdu tiéu thy than kha 6n dinh do quy trinh san xuét tinh
bot sén hoat dong quanh nam, khong phu thuoc vao mua vu nhu mot sb nganh khéc.
Hon nita, cac nha may tinh bot san thuong str dung than c¢6 nhiét tri trung binh, khong
yéu cau than qué cao cép, gitp cong ty dé dang dap tmg nhu cau ma khong can dau tu

nhiéu vao khau tuyén chon than.

Ngoai ra, san xuét tinh bot sin tiéu thu mot lvgng nhiét 1on dé van hanh ndi hoi, say tinh
bot va 1am kho san pham. So v&i cac ngudn nhién lidu khac nhu dau hozc khi hoa long,
than vin 13 Iya chon co chi phi hop 1y hon, giup nha may t6i vu hoa chi phi san xuit.
Diéu nay tao co hdi cho cong ty xdy dung mdi quan hé hop tac dai han véi khach hang

trong nganh nay.

Tuy nhién, nganh nay phu thudc 16n vao xuat khau, dic biét 1a thi trudng Trung Qudc.
Khi nhu cu gidm, san lugng tinh bdt sdn sut giam, kéo theo ti€u thu than giam. Hon
nita, cic chinh sach méi truong ngay cang khit khe, mot s nha may c6 thé chuyén doi
sang nhién liéu sach hon nhu biomass hoidc khi hoa 1ong. Ngoai ra, viéc van chuyén than
dén cic co so san xuat ¢ nhiéu khu vuc ciing doi hoi chi phi logistics hop 1y dé duy tri

loi nhuan

¢) Nhém khéch hang la cac don vi phdn phoi, kinh doanh than

- Daily va thwong nhin kinh doanh than

Nhom khach hang nay khong truc tiép sir dung than ma déng vai tro trung gian, mua
than tir cong ty dé phan phdi lai cho cac doanh nghiép nho 1¢ hodc khu vuc dia phuong.
Ho quan tdm nhiéu dén gia ca, kha ning cung mg linh hoat va cac chinh sach chiét

khau.

Hop tac véi cac dai 1y gitip cong ty md rong mang ludi phan phdi, tiép can nhiéu thi

truong hon ma khong can dau tu thém vao hé théng ban hang truc tiép. Tuy nhién, do
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day 1a nhom khach hang trung gian, bién loi nhuan thudng thap. Ngoai ra, rai ro tin dung
cling cao hon vi cong ty phai theo ddi cong no ctia nhiéu dai Iy nho, khong phai ai ciing

c6 kha nang tai chinh manh.
- Cac cong ty kinh doanh than nhé hon

Bén canh cac dai 1y 16n, c¢6 nhiéu cong ty kinh doanh than quy mé nhé mua lai than tir
cong ty dé ban cho cac doanh nghiép san xuat nho 16. Ho khong c6 nhu cau 6n dinh va

thudng dat hang theo timg dot nhd, phu thudc vao nhu cau thi truong.

Uu diém khi hop tac v6i nhom nay 13 kha ning da dang hoéa thi trudng, tranh tap trung
qua nhiéu vao mot sd khach hang 16n. Tuy nhién, nhugc diém 1a kho kiém soat chat
lugng dich vy va quan 1y thanh toan, vi nhiéu doanh nghiép nho c6 kha nang tai chinh

han ché.

Tong két: Cong ty CO phan Than Mién Trung phuc vu mot hé théng khach hang da
dang, tir cic nha may coéng nghiép 16n nhu xi mang, luyén kim dén nhimng don vi c6 nhu
cau chuyén biét nhur nha may gach men, gach Tuynel, Acecook va nha may tinh bot san.
Nhom khach hang cong nghiép tiéu thy than vai sé lugng 16n nhung yéu cau chét luong
cao va chiu anh hudéng manh tir chinh sach nha nude. Nganh vat liéu xay dung c6 nhu
cau 6n dinh nhung bi tac dong bai thi trudong bat dong san va quy dinh moi trudng.
Trong khi d6, cac doanh nghiép trong nganh thuc phidm nhu Acecook va nha may tinh
bot san c6 tiém nang hop tac 1au dai nhung d6i mat véi nguy co chuyén doi sang nhién
liéu sach hon. Tuy nhién, diéu quan trong hon 1a san luong tiéu thy cta cac nganh trén
déu anh hudng truc tiép dén cong ty, nhitng bién dong vé san luong giam trong cac nim
vira qua phan anh nhu cau than dau vao ciia cac nganh san xuat lién quan, anh huong
tryc tiép dén dau ra cua cong ty.

2.2.2.3 Doi thii canh tranh

Vi tinh dic thu cao ctia nganh kinh doanh than khodng san, ciing nhu dic diém riéng

ctia nganh kinh doanh than trong nudc nén viéc xac dinh mot cach cu thé dau 1a d6i tha

canh tranh tryc tiép cua cong ty rat kho khian va mo nhat. C6 mot vai Iy do nhu sau:

Tht nhét, thi truong than tai Viét Nam mang tinh dac thu cao va phan manh, thi truong
than tai Viét Nam khong van hanh hoan toan theo quy luat thi truong tu do, ma chiu sy

quan ly cia Nha nudce, thong qua Tap doan Than — Khoang san Viét Nam (TKV). Cac
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cong ty ngoai hé thong TKV nhu Cong ty C6 Phan Than Mién Trung khong tu khai thac
ma chi mua lai tir cac dAu mdi 16n rdi ché bién, phan phdi lai, khién ranh gi6i giira “ddi

thu” va “doi tac trung gian” tré nén mo nhat.

Thir hai, trong thyc té, canh tranh cha yéu dién ra & cap do “dai 1y — thuong nhan — cong
ty phan phdi nho” trong khu vue, nhung cac d6i thu nay lai khong dang ky dudi tén 1a
cong ty kinh doanh than chuyén nghiép hoidc hoat déng dudi nhiéu tén khac nhau (VD:
cong ty logistics, cong ty thuong mai tong hop, cong ty ning luong...). Piéu nay khién
tén goi phap ly cua cac cong ty d6 khong phan anh ding hoat dong canh tranh va mirc

d6 canh tranh véi nhau ciing khong qua noi bat.

Thu ba, dac thu san phém than 1a it khac biét, nén canh tranh thuong chi dién ra am
tham, khong ndi bat trén truyén thong. Than 1a nguyén liéu cong nghiép co ban, tinh
chét san pham it khac biét, nén doanh nghiép canh tranh chil yéu bang gia, thoi gian giao
hang va mdi quan hé, chtr khong bing thuong hiéu hodc chién lugc truyén théng cong
khai. Nhiéu d6i thu thyc té 13 cac thuong nhan c6 mang luéi khach hang riéng, nhung

khong co thong tin trén cac nén tang s6, tham gia thi truong dudi dang hoat dong “an”.

Sau khi c¢b gang xem xét vé cac yéu to dé danh gia dau 1a doi thu canh tranh cia cong ty
nhu pham vi dia Iy hoat dong, linh vyc kinh doanh, quy mo6 va thi phén, nguSn cung va

khach hang... Thi tac gia tim ra mot vai doi thil canh tranh truc tiép nhu sau:
a) Nhém doanh nghiép tw nhan kinh doanh than tai mién Trung — Tdy Nguyén

Quy mé vira va nho, hau hét 1 cong ty gia dinh, tu nhan, cong ty TNHH hoic doanh
nghiép tu nhan c¢6 quy mo von thap, nhan sy gon nhe. Mot s6 ¢o thé chi ¢6 5 — 20 lao
dong, hoat dong theo md hinh thuong mai — van tai — kho bai két hop. Nhom doanh
nghiép nay c6 pham vi hoat dong gidi han theo dia phuong hoic lién tinh gan nhau, phan
16n doanh nghié€p chi hoat dong & mot tinh hodc vai tinh 1an can, nhu Quang Ngai — Kon

Tum — Gia Lai, hodc Dik Lik — Khanh Hoa — Binh Dinh...

Ngudn cung dén tir cac du mdi phia Béc, cac cong ty thudng nhap than tir Quang Ninh
hodc cac don vi phan phdi cap 1 thudc TKV, sau d6 van chuyén bang tau thuy, xe
container hodc duong st vé mién Trung — Tay Nguyén. Mot sé don vi con c6 hop dong
trung gian voi cac cong ty 16n, nhan gia cong so ché than (loc bui, sang hat) roi phan

phéi cho nha may sir dung.
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Nhom khach hang phan ton nhung 6n dinh: La cdc nha may sir dung than trong khu vuc
thudng c6 quy mé vira va nho, tiéu thu tir vai trim dén vai nghin tdn mdi nim, thuong

xuyén mua hang va quan trong hoa yéu t6 thoi gian giao hang.

b) Céng ty Cé Phian Than Mién Nam
Mic du Cong ty Co phan Than Mién Nam va Cong ty C6 phan Than Mién Trung c6 moi
quan h¢ la dé)ng Chu tich, tuy nhién vi ca hai hoat dong ddc lap vé mat tai chinh, muc
tiéu, phuong hudng, thi trudng va ciing cung cip san pham than cho cting nhém khach

hang thi hoan toan c6 thé duoc xem la ddi thu canh tranh truc tiép trén thi truong.

Téng quan vé Cong ty CO Phan Than Mién Nam, 1a cong ty con ciia Tap doan Cong
nghiép Than - Khoang san Viét Nam (TKV), v6i TKV ban dau nam giit 77,3% von diéu
1¢ (ndm 2004). Tuy nhién, dén nam 2016, TKV da thoai von, khong con giit ¢6 phan chi
phéi. Pong Chu tich véi Cong ty C6 Phan Than Mién Trung 1a Ong Vinh Nhu, véi nganh
nghé chinh 13 cung cip than cac loai (than nhiét, than c6c) cho cac nganh cong nghiép

va dan dung.

Thi truong tap trung tai khu vuc mién Nam, tir Binh Thuan - LAm Déng dén Ca Mau -
Kién Giang. Cong ty c6 o1 thé 16n nho phuc vu cac khu cong nghiép 16n tai mién Nam,
nhu T6 hop Bauxite-Nhom Lam Pong (cung cip hon 200.000 tan than nim 2013).
Khach hang 1a cac nganh cong nghiép ndng (xi mang, luyén kim, gach), nhiét dién, va
dan dung. Vi du, cong ty di ky hop dong cung cip than cho nha may alumin Tan Rai
(Lam Dong) vao nam 2014.

Vé hé thong phan phdi: C6 mang ludi ban hang rong khap mién Nam, tir cac tinh Tay

Nguyén dén ddng bang song Ciru Long.

Nhan xét: Téng quan tir cac phén tich cho thiy, méi trudng canh tranh trong nganh kinh
doanh than tai Viét Nam noi chung va khu vuc mién Trung — Tay Nguyén néi riéng co
nhiéu diém khac biét so voi cac nganh hang héa thong thudng. Canh tranh khong dién
ra theo cac khudén mau dién hinh ma chiu 4nh hudng siu sic boi dic diém quan 1y nganh,
tinh chat san pham va co ché quan ly, diéu tiét tai nguyén. Viéc phan biét rach roi dau
1a d6i thu canh tranh truc tiép tré nén kho khin boi ranh gidi gitta nha cung cép, dbi tac
trung gian va don vi canh tranh khong rd rang. Tuy nhién, trén co s& phan tich céc tiéu

chi nhu khu vyc hoat dong, dac diém khach hang, nguén cung va mo hinh kinh doanh,
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c6 thé xac dinh rang Cong ty C6 phan Than Mién Trung dang chiu sy canh tranh truc
tiép tir hai nhém chinh. Thir nhat 13 cac doanh nghiép tu nhan kinh doanh than quy mé
nho va vira trong khu vuc, ¢6 loi thé vé dia 1y, chi phi linh hoat va kha ning tiép can
khach hang dia phuwong. Thir hai 13 Cong ty C6 phan Than Mién Nam — mot don vi tuy
c6 lién quan vé ca nhan 1anh dao nhung doc lap trong hoat dong va c6 kha ning tiép can

thi trudng rong 16n véi hé thdng phan phdi manh.

Tu do, ¢b thé khéng dinh rﬁng viéc nhan dién ddi thu canh tranh khong chi giip Cong
ty danh gia dang vi thé trén thi trudng, ma con 13 co s& quan trong dé dinh huéng chién
lugce kinh doanh, nang cao nang lyc canh tranh va duy tri mdi quan h¢ bén viing voi

khéach hang trong dai han.
2.2.3 Cac ngudn lyc anh hwéng dén hoat dong kinh doanh ciia cong ty

2.2.3.1 Co s6 vit chit

Gié tri cta co s vat chét phuc vu myc dich san xuét kinh doanh cta cong ty dugc ghi
nhan trong bao céo tai chinh da kiém toan 2024 nhu sau:

Hinh 2.3: Théng ké tai san c6 dinh hiru hinh ciia cong ty

Khodn muc Nha cim.' - Miy moe Phuong tién Thiét bi dungcu T sin c6 dinh hiru Téng c6
ot vit kién tric thiét bi viin tii quin I hinh khdc ong cng

Nguyén gid
$6 dur diu nam 39.365.819.853 9.035.805.836 7.739.668.398 80.307.727 2.059.167.035 58.280.768.849
$6 du cudi nim 39.365.819.853 9.035.805.836 7.739.668.398 80.307.727 2.059.167.035 58.280.768.849
Gid tri hao mon liiy ké
S6 dur diu niim 30.086.943.924 8.691.279.201 7.391.307.565 80.307.727 1.959.973.859 48.209.812.276

Khdu hao trong nam 915.596.088 71.722.732 271.450.000 - 13.681.824 1.272.450.644
Sé dur cudi nim 31.002.540.012 8.763.001.933 7.662.757.565 80.307.727 1.973.655.683 49.482.262.920
Gid trj con lai
S6 du diu nim 9.278.875.929 344.526.635 348.360.833 = 99.193.176 10.070.956.573
86 dur cudi ndm 8.363.279.841 272.803.903 76.910.833 - 85.511.352 8.798.505.929

* Gid trj con lai ciia tai sdn ¢6 djnh hiru hinh di dung & thé chép, cAm 6 dim béo cdc khodn vay: 0 VND.

* Nguyén gid tai sin 6 dinh htru hinh cudi nim ¢4 khiu hao hét nhung vin con sir dung: 40.255.182.882 VND
* Nguyén gid tai sin ¢d dinh hiru hinh cubi ndm ché thanh Iy: khéng c6.

* Céc cam két vé viéc mua, ban tai sin c6 dinh hiru hinh c6 gi tri 16m trong twong lai: khéng co.

* Céc thay ddi khdc vé Tai sin cd dinh hitu hinh: khéng co.

(Nguon: Bdo cdo tdi chinh 2024 ciia Céng ty C6 Phan Than Mién Trung)
Nhin xét: Tong cong nguyén gia cia TSCD cia cong ty 1a 58,280,768,849 VND, trong
do, xét vé ti trong thi nha cura, vat kién trac chiém dén khoang 67,5% téng gia tri TSCD.
M4y moc thiét bj chiém 15,5%, tiép theo 1a phuong tién van tai chiém khoang 13,3%,

cudi cung 1a thiét bi dung cu quan 1y va TSCP hitu hinh khéc chi chiém 3,6%.
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Ti trong trén cho thiy cong ty danh phan 16n gi tri diu tu cho ha ting phuc vu bd phan
van phong, quan 1y, kho bai luu trit, xi nghiép ché bién va quan 1y hang héa. May méc
thiét bi chiém 15,5%, mot ty 1¢ vura phai, con s6 nay thé hién cong ty co trang bi cong
nghé phuc vu cho cong doan ché bién, phan loai, sang loc than, nhung vi khong phai 1a
doanh nghiép ning vé san xuit chuyén sau va cac nghiép vu xtr li than ciing khéng qua
phttc tap, nén ti trong cho khoan nay chiém khéng qua 16n. Phuong tién van tai chiém
khoang 13,3%, cho thiy cong ty chu dong mot phan trong khau van chuyén hang hoéa.
Cubi cung, thiét bi dung cu quan 1y va tai san c¢b dinh hiru hinh khac chi chiém 3,6%,
cho thay co s& vat chit phuc vu cho bd may hanh chinh — quan 1y dugc td chic twrong
d6i tinh gon, khong qué tén kém vé co so vat chat, phi hop v6i quy mé doanh nghiép
vira va dinh hudng giam thiéu chi phi gian tiép.

2.2.3.2 Nguon nhén luc

Bang 2.1: Thong ké co cAu nhin s ciia cong ty

X 2022 2023 2024
NHAN SU p p ;
So lwgng % So lwgng % So lwgng %
TONG 49 51 51
Nam 40 82% 41 80% 41 80%
Giéi tinh
Nir 9 18% 10 20% 10 20%
Trén dai hoc 2 4% 2 4% 2 4%
Pai hoc 23 47% 24 47% 24 47%
Trinh 49 1 ding 4 8% 5 10% 5 10%
hoc van -
Trung cap 6 12% 6 12% 6 12%
Duéi trung cip | 14 29% 14 27% 14 27%

(Nguon: Phong Té6 chirc — Hanh chinh, Cong ty Cé Phan Than Mién Trung)

Trong giai doan 2022 — 2024, tong sd lwong nhan sy tai Cong ty C6 phan Than Mién
Trung nhin chung kha 6n dinh, dao dong tir 49 nguoi (ndm 2022) 16n 51 ngudi vao nim
2023 va giit nguyén dén nam 2024. Diéu nay cho thdy b may nhan sy cia cong ty da
dugc duy tri trong trang thai twong ddi 6n dinh, khong c6 sy bién dong 16n vé mit lao

dong trong 3 nim gan day.
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Xét ve co cau gidi tinh, vi tinh dac thu nganh nén lyc lugng lao dong nam ludn chiém

ty 18 4p dao, dao dong tir 80% dén 82% tong sb nhén su, trong khi lao dong nit chi chiém

tr 18% dén 20%.

Vé trinh d6 hoc van, ty 1€ lao dong c¢ trinh d¢ dai hoc chiém ty trong cao nhét, 6n dinh

& mirc 47% trong sudt ba nam. Pay 1a mot diém tich cuc, cho thdy cong ty da chu trong

dén viéc duy tri doi ngili ¢6 trinh d0 chuyén mon phu hop voi yéu cau cong viéc. Tuy

nhién, ty 1¢ lao dong c6 trinh d§ trén dai hoc van & muec rat thép (chi chiém 4%), phan

anh han ché trong nguon nhan lyc chat lugng cao, dac biét 1a cac vi tri chuyén mon sau

hodc quan 1y cap cao. Bén canh do, nhém lao dong c6 trinh d§ dudi trung cap van chiém

ty 1& kha 16n (27% - 29%).

2.2.3.3 Nguon lyc tai chinh

a) Bdng cdn doi ké todn rit gon 2022 — 2024 (PVT: Viét Nam Pong)

Bang 2.2: Bang can ddi ké toan rit gon 2022 — 2024

CAN BOI KE TOAN Nam 2022 Nam 2023 Nam 2024
TAI SAN NGAN HAN 102,264,968,375 62,126,964,166 48,202,908,801
Tién va cac khoan twong dwong tién 30,825,243,496 9,459,264,453 6,713,343,749
Tién 30,825,243,496 9,459,264,453 6,713,343,749
Cac khodn phai thu ngaf'm han 14,413,642,485 7,766,908,770 10,097,338,438
Phai thu ngén han cta khach hang 56,675,839,373 52,209,395,160 50,748,746,878
Tra trude cho nguodi ban ngén han 937,971,540 348,337,154 4,955,980,032
Phai thu ngén han khéc 84,431,569 18,889,103
Du phong phai thu ngén han kho doi (43,284,599,997)|  (44,790,823,544)|  (45,626,277,575)
Hang tdn kho 55,054,954,297 43,323,668,685 30,806,820,540
Tai san ngin han khic 1,971,128,097 1,577,122,258 585,406,074
Chi phi tra trudc ngén han 123,582,478 500,388,971 145,129,801
Thué GTGT dugc khiu trir 1,803,978,855 1,006,005,767 440,276,273
Thué va cac khoan khac phai thu Nha nudc 43,566,764 70,727,520

TAI SAN DAI HAN 35,197,385,288 32,722,003,506 31,259,004,427
Tai sén cd dinh 32,075,370,222 29,754,053,493 28,481,602,849
Tai san ¢ dinh hiru hinh 12,392,273,302 10,070,956,573 8,798,505,929
_*Nguyén gia 61,005,920,972 58,280,768,849 58,280,768,849
_*Gi4 tri hao mon liy ké (48,613,647,670)|  (48,209,812,276)|  (49,482,262,920)
Tai san c6 dinh vo hinh 19,683,096,920 19,683,096,920 19,683,096,920
Ciac khoan diu tu tai chinh dai han 500,000,000 500,000,000 500,000,000
Tai san dai han khac 2,622,015,066 2,467,950,013 2,277,401,578
TONG CQONG TAI SAN 137,462,353,663 94,848,967,672 79,461,913,228

(Nguon: Bdo cdo tai chinh 2022 — 2024 ciia Céng ty Cé Phan Than Mién Trung)
b) Bdo cdo két qua hoat dong kinh doanh 2022 — 2024 (PVT: Viét Nam Pong)
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Bing 2.3: Bio c4o két qua hoat dgng kinh doanh 2022 — 2024

BAO CAO KET QUA HOAT DPONG KINH DOANH Nam 2022 Nim 2023 Nam 2024
Doanh thu ban hang va cung cép dich vu 581,044,855,259 | 331,375,022,912 | 174,707,593,005
Cac khoan giam trir doanh thu 360,000,000
Doanh thu thuan vé ban hang va cung cp dich vu 581,044,855,259 | 331,375,022,912 | 174,347,593,005
Gia vbn hang ban 533,304,000,996 | 296,988,053,217 | 150,488,667,003
Loi nhuén gop (DT thuin - GVHB) 47,740,854,263 | 34,386,969,695 | 24,464,610,796
*Trong do: chénh 1éch gitra doanh thu va gia vonndiby  1,252,380,516 404,553,841 605,684,794
Doanh thu hoat ddng tai chinh 45,396,490 11,526,650 10,827,221
Chi phi tai chinh 1,767,885,987 1,843,904,904 594,084,801
*Trong d6: Chi phi 14i vay 1,767,885,987 1,843,904,904 594,084,801
Chi phi ban hang 17,564,988,867 | 12,322,070,449 |  8,286,896,844
Chi phi quan 1y doanh nghiép 17,755,664,250 | 14,496,093,401 | 11,077,814,968
Loi nhuan thuan tir hoat dong kinh doanh

(LN gop + DTTC - CPTC - CPBH - CPQLDN) 10,697,711,649 | 5,736,427,591 |  4,516,641,404
Thu nhap khac 252,227,384 269,437,936 112,169,669
Chi phi khéc 746,267,505 821,308,885 161,476,780
Loi nhuin khac (494,040,121) (551,870,949) (49,307,111)
Tong lgi nhuin ké toan trude thué 10,203,671,528 | 5,184,556,642 |  4,467,334,293
Chi phi thué TNDN hién hanh 2,027,944,837 1,129,452,050 997,988,032
Chi phi thué TNDN hodn lai

Loi nhuén sau thué thu nhap doanh nghiép 8,175,726,691 4,055,104,592 3,469,346,261
Lii co ban trén ¢b phiéu 1,212 724 619
Lai suy giam trén ¢ phiéu 1,212 724 619

(Nguon: Bdo cdo tai chinh 2022 — 2024 ciia Céng ty Cé Phan Than Mién Trung)

2.2.4 Phan tich va danh gia tinh hinh tai chinh ciia cong ty

2.2.4.1 Phan tich khéi va chi so6 Bing cén déi ké todn ciia Cong ty Cé Phéan Than

Mién Trung 2022 — 2024

Bang 2.4: Phan tich khdi va chi s6 Bang can ddi ké toan clia Cong ty

N Phan tich kh6i Phan tich chi s6
CANDOIKE TOAN Nim 2022 | Nam 2023 | Nam 2024 | Nam 2022 | Nam 2023 | Nam 2024

TAI SAN NGAN HAN 744% | 655% | 60.7% | 100.0% | 60.8% | 47.1%
Tién va cac khoan twong dwong tién 224% | 10.0% 8.4% | 100.0% | 30.7% | 21.8%
Tién 22.4% 10.0% 8.4% 100.0% | 30.7% 21.8%
Céac khoén phai thu ngin han 10.5% 8.2% 12.7% 100.0% 53.9% 70.1%
Phai thu ngin han cta khach hang 41.2% 55.0% 63.9% 100.0% 92.1% 89.5%
Tra trudc cho ngudi ban ngin han 0.7% 0.4% 6.2% 100.0% 37.1% 528.4%
Phai thu ngén han khac 0.1% 0.0% 0.0% 100.0% | 0.0% 22.4%
Dy phong phai thu ngin han kho doi -315% | -47.2% | -57.4% | 100.0% | 103.5% | 105.4%
Hang ton kho 401% | 457% | 38.8% | 100.0% | 78.7% | 56.0%
Tai sin ngin han khic 1.4% 1.7% 0.7% | 100.0% | 80.0% | 29.7%
Chi phi tra trudc ngén han 0.1% 0.5% 0.2% 100.0% | 404.9% | 117.4%
Thué GTGT dugc khau trix 1.3% 1.1% 0.6% 100.0% | 55.8% 24.4%
Thué va céc khoan khac phai thu Nha nug{  0.0% 0.1% 0.0% 100.0% | 162.3% | 0.0%
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TAI SAN DAI HAN 25.6% | 345% | 39.3% | 100.0% | 93.0% | 88.8%
Tai san c6 dinh 233% | 31.4% | 35.8% | 100.0% | 92.8% | 88.8%
Tai san ¢6 dinh hiru hinh 9.0% 10.6% | 11.1% | 100.0% | 81.3% | 71.0%
_*Nguyén gia 44.4% | 61.4% | 73.3% | 100.0% | 955% | 95.5%
_*Gia tri hao mon lity ké -354% | -50.8% | -62.3% | 100.0% | 99.2% | 101.8%
Tai san ¢d dinh v hinh 143% | 20.8% | 248% | 100.0% | 100.0% | 100.0%
_*Nguyeén gia 143% | 20.8% | 24.8% | 100.0% | 100.0% | 100.0%
_*Gia tri hao mon liy ké 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Cic khoin déu tw tai chinh dai han 0.4% 0.5% 0.6% 100.0% | 100.0% | 100.0%
Diu tu gop von vao don vi khic 0.4% 0.5% 0.6% 100.0% | 100.0% | 100.0%
Tai sdn dai han khic 1.9% 2.6% 29% | 100.0% | 94.1% | 86.9%
Chi phi tra trudce dai han 1.9% 2.6% 29% | 100.0% | 941% | 86.9%
TONG CONG TAI SAN 100.0% | 100.0% | 100.0% | 100.0% | 69.0% | 57.8%
(Nguon: Phong Ké todn tong hop, Cong ty Cé Phan Than Mién Trung)
- Co cdu tdi san
Hinh 2.4: Biéu d0 co cAu tai sin ciia cong ty nim 2022 — 2024
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(Nguon: Phong Ké todn tong hop, Céng ty Cé6 Phan Than Mién Trung)

Qua bang phan tich khéi va chi s Bang can dbi ké toan cua Cong ty C6 Phan Than

Mién Trung qua 3 nam, 2021, 2022 va 2023 néu trén thi ta c6 thé thay hai thanh phan

chinh tao nén tng tai san 1a TSNH va TSDH c¢6 su bién d6i kha dang ké vé mat ti trong,

TSNH c6 ti trong dao dong tir 74,4% - 60,7%, TSDH c6 ti trong dao dong tir 25,6% -
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39,3%. Chuyén dich ti trong TSNH va TSDH dé dang nhén thay khi TSNH c6 xu huéng

giam va TSDH c6 xu hudng tang qua 3 nam.
Hinh 2.5: Biéu d chi s ciia tai san ciia cong ty nim 2022 — 2024
120.0%
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—e—TAI SAN NGAN HAN =e—=TAI SAN DAI HAN
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(Nguén: Phong Ké todn tong hop, Céng ty Cé6 Phan Than Mién Trung)

V& chi sb ting truong, d& dang nhan thay tong tai san qua 3 nim c6 su giam manh, cu
thé vao nam 2023 giam xudng chi con 69% so voi nam 2022, su giam xudng cua chi
tiéu nay lai tiép tuc ghi nhan tai nim 2024 xudng muc chi con 57,8%, giam dén 42,2%

sau 3 nam.

D¢ hiéu thém vé sy bién chuyén manh nay, tac gia s€ phan tich thém veé céc chi ti€éu hinh

thanh tai san da co thay doi ca vé ti trong va ting trudng ra sao trong vong 3 nam qua.

Cu thé vé TSNH: Tién va cac khoan tuong duong tién giam tir khoang 30,8 ti dong vao
nam 2022 xudng chi con 9,4 ti dong vao nam 2023, mirc giam twong tng 69,3%, tiép
tuc giam thém 8,9% nita vao nam 2024, ha dén mure chi con khoang 6,7 ti déng. Cac
khodn phai thu ngan han c6 sy ting 1én rdi lai giam xuéng qua 3 nam, cu thé nim 2023
giam manh tir khoang 14,4 ti ddng xubng chi con khoang 7,7 ti déng, twong Gng véi
mirc giam 46,1%, nhung roi lai ting 1én khoang 10 ti vao nam 2024, ing véi muc ting

16,2%. Hang ton kho 1a mét chi tiéu rat quan trong vi n6 chiém ti trong khé 16n trong
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co cu tai san, cu thé chiém dén 45,7% téng tai san cuia cong ty vao nam 2023, nén su
bién chuyén cua chi tiéu nay anh hudng rat 16n dén chi sb chung phan anh su ting
truong. Cu thé hon, gia tri hang ton kho giam tir khoang 55 ti ddng xudng khoang 43,3
ti dong vao nam 2023 va tiép tuc giam thém xudng chi con khoang 39,8 ti ddng vao nim
2024, twong tmg muc gia tri giam xudng 1an luot chi con 78,7% va 56% khi so véi nim
2022. V& TSNH khéc, chi tiéu chiém ti trong rat nhé trong co cau tai san, dao dong chi
tr0,7-1,7% téng tai san, chi ti€u nay co sy giadm nhe vao 2023 va gidm manh vao nam
2024, muc sut giam lan luot 1a 80% vao nam 2023 va 29,7% vao nam 2024, muc giam
manh vao cudi nim 2024 chi yéu vi anh hudng béi Thué GTGT duge khiu trir giam

manh.

Cu thé vé TSDH: TSDH c6 xu huéng gia ting dang ké vé ti trong trong tong tai san,
cu thé tir muc 25,6% nam 2021 1én dén 34,5% vao nim 2022, va tiép tuc tang 1én muc
39,3% vao nam 2023. Sy gia ting ti trong nay phan anh rd nét xu hudng chuyén dich
trong co cau tai san ctia doanh nghiép, khi ti trong TSNH giam din qua cac nam, nhuong

chd cho sy gia ting cia TSDH.

Trong co cu ciia TSDH, tai san ¢ dinh dong vai tro chiém wu thé rd rét voi ti trong dao
dong tir 23,3% dén 35,8% trong tong tai san, twong tng chiém trén 90% trong co cu
ndi bo ctia TSDH trong ca 3 nam. Cu thé, nam 2021 tai san ¢b dinh chiém 23,3% tong
tai san, tang manh 1én 31,4% vao nam 2022, va tiép tuc tang Ién muc 35,8% vao nam
2023. Mic du nho su chuyén dich co cdu tai san ting nén ti trong TSCP ting, nhung xét
vé chi sb tang truong thi TSCH giam tir 100% xudng 92,8% vao nam 2023 va tiép tuc
giam xudng muirc 88,8% vao nim 2024. V& cac khoan dau tu tai chinh dai han, khoan
muc nay chiém ti trong nho va 6n dinh trong co cau tai san (dao dong tir 0,4% dén 0,6%),
khong c6 bién dong vé gid tri thuc t& voi chi sé duy tri 100% subt 3 nim khéng ting
giam, khoan muc nay cha yéu 1a phan von gop vao don vi khac. V& tai san dai han khac,
cu thé 1a chi phi trd trudc dai han, day 1a khoan muc co6 ti trong tang nhe tir 1,9% 1én
2,9% trong vong 3 nam. Tuy nhién, chi sd ting trudng lai cho thay su giam xudng tir

100% xudng con 94,1% vao nam 2023 va 86,9% vao nam 2024.
- Nguén von

Qua bang phén tich khdi va chi sb trén c6 thé thiy rd xu huéng chuyén dich dang ké

trong co cau nguodn von cua cong ty. Cu thé, ng phai trd gidm dan qua cac nam, tu muc
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45,3% nam 2022 xuéng 23,8% nam 2023 va tiép tuc ha con 22,0% nam 2024, trong khi
d6 von chu s& hitu lai gia tding manh mé, tir 54,7% nam 2022 1én dén 76,2% nam 2023

va 78,0% nam 2024.

No phai tra: No ngén han giam manh tr 45% xuéng 23,3% vao nam 2023 va tiép tuc
giam xudng 21,3% vao nam 2024, ing v&i mirc giam tir khoang 61,8 ti dong vao nim
2022 xudng chi con khoang 16,9 ti ddng vao cudi nam 2024. Cu thé: Vay va ng thué tai
chinh ngin han giam manh tir mic 36,4% téng ngudn von nam 2022 xudng chi con
8,1% nam 2024, trong tng véi mirc giam chi sd ting trudng con 32,3% trong 2 nam.
Phai tra cho nguoi ban ngin han ciing giam manh 1an lugt 13 100% - 55,4% - 10,2% qua
3 nam, cho thay strc mua than ctia cong ty giam sut kha rd rét, kéo theo d6 1a khoan muyc
phai tra nguoi lao dong, khoan muc trong quan trong lién quan dén chinh sach luong,
thuong ciia dé tai. Cy thé: Phai tra ngudi lao dong giam tir 100% xudng con 47% vao
nam 2023 va tiép tuc giam manh chi con 26,3% vao nam 2024, muc giam tuong Gng 1an
luot 1a khoang 3,3 —1,5-0,8 ti d@)ng, mot murc syt giam rat 16n. Vay ng va thué tai chinh
ngan han ciing giam manh giam xudng chi con 32,2% vao nam 2023 va tiép tuc giam
manh xuéng chi con 12,9% vao nam 2024, twong (mg mirc giam tir khoang 49,9 ti dong
nam 2022 xudng chi con khoang 6,4 ti d6ng vao nam 2024. Vé no dai han, tuy gia tri ng
dai han con kha nho trong co cau (ting tir 0,3% 1én 0,7% trong 3 nim), murc ting cling

chi tang 150 triéu, ing véi ting 36,7%, giit nguyén mirc nay dén cudi 2024.

Vén chu so hiru: Pay 1a thanh phan chinh trong vén chii s¢ hitu va cé sy gia ting dang
ké vé ti trong qua cac nam. Cu thé: Tu 40,8% téng nguén von nam 2022, 1én 59,1% nam
2023, va 70,5% vao nam 2024. Quy dau tu phat trién c6 su bién dong manh, 2022, 2023
quy nay c6 khoang 12 ti, nhung dén cubi nay 2024 chi con khoang 2,4 ti dong. Loi nhuan
sau thué cua cong ty chiém ti trong kha 6n dinh, dao dong tir 4,3% — 5,1%, nhung tat
nhién, vi doanh thu giam rit manh nén gia tri ting trudng cta loi nhuan sau thué giam
manh tuong ung, cu thé 1a giam chi con 57,7% vao nam 2023 va chi con 49,4% nam

2024.

2.2.4.2 Phan tich khéi va chi s6 Béng bdo cdo két qud hoat dpng kinh doanh ciia
Céng ty C6 Phan Than Mién Trung 2022 — 2024
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Bang 2.5: Phan tich khdi va chi s6 BCKQHDPKD cong ty nim 2022 — 2024

, , . . R Phan tich khoi Phan tich chi so

BAO CAO KET QUA HOATDONG KINH DOANH o 072 [ Nam 2023 | Nam 2024 | Nam 2022 | Nam 2023 | Nam 2024
Doanh thu ban hang va cung cip dich vu 100.0% | 100.0% | 100.0% | 100.0% 57.0% 30.1%
Céac khoan giam trir doanh thu 0.0% 0.0% 0.2% 0.0% 0.0% 100.0%
Doanh thu thuin vé ban hang va cung cap dich vu 100.0% | 100.0% | 99.8% | 100.0% | 57.0% 30.0%
Gi4 vbn hang ban 91.8% 89.6% 86.1% | 100.0% | 55.7% 28.2%
Loi nhuén gép (DT thuin - GVHB) 8.2% 10.4% 14.0% 100.0% 72.0% 51.2%
*Trong d6: chénh léch giita doanh thu va gia von noi by 0.2% 0.1% 0.3% 100.0% 32.3% 48.4%
Doanh thu hoat dong tai chinh 0.0% 0.0% 0.0% 100.0% | 25.4% 23.9%
Chi phi tai chinh 0.3% 0.6% 0.3% 100.0% | 104.3% | 33.6%
Chi phi ban hang 3.0% 3.7% 4.7% 100.0% | 70.2% 47.2%
Chi phi quan 1y doanh nghiép 3.1% 4.4% 6.3% 100.0% 81.6% 62.4%
(LL‘-’;“;%‘I‘:*T lt)hT“;g t_"cl;:’;‘tcd_‘-’gill;‘;{"f ‘é‘;‘g‘iDN) 18% | 17% | 26% | 1000% | 536% | 42.2%
Thu nhap khéc 0.0% 0.1% 0.1% 100.0% | 106.8% | 44.5%
Chi phi khac 0.1% 0.2% 0.1% 100.0% | 110.1% | 21.6%
Loi nhuén khac -0.1% -0.2% 0.0% | -100.0% | -111.7% | -10.0%
Tong lgi nhuin ké toan truée thué 1.8% 1.6% 2.6% 100.0% | 50.8% | 43.8%
Chi phi thué TNDN hién hanh 0.3% 0.3% 0.6% 100.0% | 55.7% 49.2%
Chi phi thué TNDN hoén lai 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Loi nhufin sau thué thu nhip doanh nghiép 1.4% 1.2% 2.0% 100.0% 49.6% 42.4%
Lii co ban trén ¢d phiéu 0.0% 0.0% 0.0% 100.0% | 59.7% 51.1%
Lai suy giam trén cd phiéu 0.0% 0.0% 0.0% 100.0% | 59.7% 51.1%

(Nguon: Phong Ké todn tong hop, Céng ty Cé Phan Than Mién Trung)

Qua bang phan tich khdi va chi s bang bao cao két qua hoat dong kinh doanh 3 nim
2022, 2023 va 2024, ¢6 thé thay tinh hinh san xuat kinh doanh ctia Cong ty C6 phan
Than Mién Trung dang d6i mat v&i nhiéu kho khan, thé hién 16 qua xu hudng giam

manh cua doanh thu va lgi nhuan trong ky phéan tich.

Doanh thu thuan tir ban hang va cung cip dich vu giam manh xudng con 57,0% vao nim
2023 va tiép tuc giam xudng chi con 30,1% vao nim 2024 so voi nam goc. Pay 1a mirc
sut giam rat dang ké, 1an luogt mat 43% va gan 70% doanh thu sau 2 nim, twong tng véi
mure giam lan luot 12 hon 249 ti dong va 406 ti dong cho thay su co hep nghiém trong
trong quy mo hoat dong san xuat kinh doanh ciia cong ty va phan anh rd xu hudng sut
giam nghiém trong vé san luong than ban ra. Gia vén chiém ti trong rat cao, dao dong
tir 86,1% — 91,8% trén tong doanh thu, gia vén c6 xu huéng giam dan, tin hiéu tét nham
bu ddp phin ndo mic sut giam nghiém trong ctia doanh thu. V& loi nhuin gop, ti trong
loi nhuan gop tang dan qua 2 nam, cu thé tang tir 8,2% 1én 10,4% vao nam 2023 va tiép
tuc tang 1én 14,0% vao nam 2024. Nhung tit nhién, vi doanh thu thuin giam manh nén
chi sb nay ciling giam theo, nhung giam khong manh nhu doanh thu thuan, vi gid von

cling giam dang ké, tir nm 2022 — 2024 loi nhuan gdp giam di gan mot nira.
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Chi phi tai chinh chi chiém ti trong rat nho, ting nhe 4,3% vao nam 2023 sau d6 giam
sau chi con 33,6% khi so voi nam 2021. Chu yéu 1a chi phi 13i vay, vi chi tiéu vay va no
thué tai chinh cta cong ty gidam manh nén chi phi lai vay cling gidm manh theo. Chi phi
ban hang gia ting ti trong tir 3,0% 1én 3,7% nam 2023 rdi tiép tuc ting 1én dén 4,7% vao
nam 2024. Ciling cung xu hudng, chi phi quan 1y doanh nghi¢p cling tang ti trong tur
3,1% lén 4,4% vao nam 2023, sau do tiép tuc tang 6,3% vao nam 2024. Du 2 chi phi

nay tang ti trong trén tong doanh thu, nhung gia tri lai giam do doanh thu giam.

Maic du CPBH va CPQLDN déu tang ti trong, nhung bén canh doé do ti trong lgi nhuan
g0p ciing tang truong kha tot nén loi nhudn thuan ciing ting nhe theo, cy thé: Loi nhuan
thuan tang 1,8% lén 1,7% vao nam 2023 va tiép tuc tang 2,6% vao nam 2024. Loi nhuan

khac giam 15 tir khoang 494 triéu ddng, xudng chi con 16 49,3 triéu ddng vao nim 2024.

Mac du téng doanh thu giam manh, kéo theo gia tri cua céc chi tiéu nhu lgi nhuan gop
hay loi nhudn truéc thué ciing giam theo, nhung cong ty cb gang cét giam cac chi phi
nhu CPBH hay CPQLDN... Nén mic du giam gia tri, nhung tong loi nhuan ké toan
trude thué ciia cong ty ciing ghi nhan mirc ting ti trong ting, cu thé, chi tiéu nay giam
nhe ti trong tir 1,8% xudng 1,6% vao nim 2023 nhung lai ting dén 2,6% vao nam 2024,
murc cai thién ti trong nay 1a kha t6t v6i d6i voi tinh hinh kinh doanh cta cong ty trong
ky phan tich. Loi nhudn sau thué tuong tu gidm nhe ti trong tur 1,4% Xuéng 1,2% vao
nam 2023 r6i lai tang 1én 2,0% vao nam 2024. Gia tri suy giam cua lgi nhuéan sau thué
gidm di chi con mot nira so vo1 ndm 2022, chi con 49,6% & nam 2023, giam tiép con
42,4% nam 2024, giam tir khoang 8,1 ti ddng nam 2022 xudng chi con hon 4 ti dong

vao nam 2023 va giam thém chi con khoang 3,4 ti ddng vao nam 2024.

2.3 THUC TRANG VE CONG TAC TAO PONG LUC LAM VIEC O CONG TY
CO PHAN THAN MIEN TRUNG
2.3.1 So lwge vé tinh hinh nhén sy & viin phong tru sé chinh cong ty

2.3.1.1 Tinh hinh nhan sy

Mic du ndi dung phén tich tong quan vé nhén su & (bang 2.2) dugc thyc hién trén pham
vi toan cong ty nham dam bao tinh day du va toan dién, tuy nhién, do gii han vé thoi
gian thyc tap, vi tri thuc tp va thu thap dir liéu, cling nhu kha nang tiép can thong tin
thuc té. Dé tap trung hon vao pham vi nghién ctru nhu trong phin mé dau da néu, phan

phan tich thuc trang cong tac tao dong luc cho nguoi lao dong trong phan nay s& duoc
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gidi han trong pham vi try s¢ chinh cia Cong ty C6 Phan Than Mién Trung, noi tac gia
tryce tiép thue tap va quan sat. Dy 1a noi tap trung bd may quan 1y, hanh chinh va céac
phong ban hd tro, dong thoi cd vai tro trung tim trong viéc hoach dinh va trién khai cac
chinh sach nhan sy, do do6 viéc thu thap thong tin, danh gia va nghién ctru thyc trang tai
day 1a c6 y nghia trung tdm nhat trong bdi canh nghién ctru. Sau ddy 13 bang thong ké

nhan su tai tru s¢ chinh ctua cong ty:

Bang 2.6: Thong ké co cau nhan su tai tru sé chinh cong ty

A < . 2022 2023 2024
NHENEVAANBRUNS S6 lwong % S6 lwong % S6 lwong %
TONG 10 13 13
Giéi tinh Nam 8 80% 10 771% 10 77%
Nir 2 20% 3 23% 3 23%
Pai hoc 8 80% 9 69% 9 69%
Trinh d¢ Cao ding

hoc van Trung cip 1 8% 1 8%
Duéi trung cip 2 20% 3 23% 3 23%

(Nguén: Phong T6 chitc — Hanh chinh, Céng ty Cé Phan Than Mién Trung)

Bang s6 liéu trén cho thiy téng sd nhan su tai tru s¢ chinh cta cong ty ting tir 10 ngudi
(ndm 2022) Ién 13 nguoi (nam 2023 va 2024), twong rng muc tang trudng 30% vao
niam 2023 va gitr 6n dinh trong nim tiép theo. Pay 1a ddu hiéu cho thdy c6 sy mé rong
hodc diéu chinh nhat dinh vé nhan luc phuc vu cac chiric nang hanh chinh — quan tri, du

sO lwong ting khong 16m.

V& gi6i tinh: Trong su6t 3 nam, nhan su van phong chi yéu 1a nam gidi, chiém ti 1& dao
dong tir 77% dén 80%. Sb luong nhan su nir ting nhe tir 2 ngudi (2022) 1én 3 ngudi
(2023 va 2024), twong tng voi ty 1€ tang tir 20% 1én 23%. Mac du ty 1€ nay phan anh
phan nao dic thu nganh than, tinh chat cong viéc va vin héa nganh nghé vén thuong uu
tién nhan sy nam, nhung né cling cho théy murc do gidi han nhét dinh trong su da dang
gidi tinh ¢ bo phén van phong.

V& trinh do hoc van: Phan tich cho théy ngu@)n nhén luc co trinh d6 dai hoc chiém ty
trong 16n nhét, mic du c6 xu hudng giam nhe tir 80% (2022) xudng 69% (2023 va 2024).
Nguoc lai, s6 lugng nhan sy c6 trinh d6 trung cap va dudi trung cap ting nhe, phan dnh
kha ning da dang hoa ngudn tuyén dung. Nhan sy c6 trinh d6 trung cap khong xuat hién

trong nim 2022 nhung ting 1én 8% tir ndm 2023, tuy nhién van & muc rat khiém ton
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(chi 1 nguoi). Ty 18 nhan sy c6 trinh do dudi trung cap tang tir 20% (ndm 2022) 1én 23%
(nim 2023 va 2024), tuy nhién can luu ¥ ring tit ca cac nhan sy thuéc nhom trinh d6
nay déu 13 nhan su phuc vu hau can. Vi vay, su gia tang ty 1¢ khong phan anh sy sut

giam chit luong ngudn nhan lrc vin phong cot 15i.

2.3.2 Thuec trang vé chinh sich tao dong lwc

2.3.2.1 Xdc dinh nhu cau ciia ngwoi lao dong bang nhitng yéu t6 tao dong luc

Nhu cau ctiia mbi ca nhén trong cong ty 1a didu it khi dugc thong ké mot cach cu thé,
khoa hoc va rd rang, nhan biét duoc nhu cau, su thoi thic trong mdi ca nhan nguoi lao
dong déu phu thudc vao su quan sat, lang nghe hay thau thiéu ciia cap lanh dao. Tuy
nhién, viéc thu thap nhu cau ctia ngudi lao dong trén thyc té gap khong it kho khan. Mot
trong nhiing trd ngai 16n nhat 1a sy khéng dong nhat vé mirc do cdi mo va kha ning biéu
dat cia nguoi lao dong. Khong phai ai cling c6 thé hodc sin sang chia sé mot cach rd
rang, truc tiép vé nhu ciu c4 nhan hodc ky vong ctia minh, dic biét trong moi truong
1am viéc c6 tinh truyén théng, co ciu nhan sy khong con qua tré, ngai thay doi hodc
thiéu cac kénh giao tiép noi bo hiéu qua.

Bén canh do, su e ngai vé viéc boc 10 nhu cau s& anh huong dén vi tri cong viéc hodc
danh gid, phan xét cad nhan cling khién nhiéu nguoi lao dong lya chon im lang hoac tra
161 theo “ky vong cta t6 chirc” thay vi thé hién mong muén thuc su. Diéu nay dan dén
hién twong dit liéu thu thap duoc khong phan anh ding ban chat nhu cau, gay kho khin
cho viéc xay dung chinh sach tao dong luc phu hop. Chua ké, nhu cau cua nguoi lao
dong c6 tinh bién dong theo thoi gian, phu thudc vao nhiéu yéu té nhu diéu kién sbng,
giai doan phat trién ca nhan, moi truong xa hoi... Piéu ndy doi hoi qua trinh khao sat,
nam bat nhu cau phai duoc thuc hién lién tuc, dinh ky va c6 tinh thich tng, thay vi chi

1a hoat dong mang tinh hinh thirc hay thyc hién mat lan duy nhat.

Xuat phat tir nhitng kho khin néu trén, tac gia di tién hanh xdy dung bang khao sat dé
thu thap dir liéu mdt cach truc tiép va khéach quan tir chinh nguoi lao dong dang lam viéc
tai Cong ty C6 phan Than Mién Trung. Viéc khao sat ndy nham lam rd nhitng nhu cau
thue té, mong mudn c4 nhan ciing nhu cac yéu td c6 kha ning tao dong luc lam viéc doi
v6i doi ngii nhan sy hién nay dé lay 1am co so nghién ctru va dua ra cac giai phap doi

mg phu hop. Sau day 1 bang tong hop tir két qua khao sat vé nhu cau (xép loai mirc do
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quan trong cua cac yéu td tao dong luc) thu thap duogce tir 13 nhan sy dang cong tac tai

van phong tru s¢ chinh cua cong ty:

Dé d& hinh dung hon vé& mirc dd quan trong cta 6 yéu td tao dong luc, tac gia da luong

hoa cac murc do quan trong tuong irng nhu sau:

- Rét quan trong: 5
- Quan trong: 4
- Binh thuong: 3
- Khong quan trong: 2
- Rat khong quan trong: 1

Bang 2.7: Thong ké va xép hang két qua khio sat vé mirc d0 quan trong ciia cac
yéu t6 tao dong luc

Lo £ N Rét
Az Mure dg Rat Quan trong|Binh thwong Khong khong quan |Piém TB|Xép hang
Cac yéu to quan trong quan trong
trong
Luong, thiong 53.8% | 46.2% 454 1
va phu cap
Phuc lgi 23,1% 23,1% 30,8% 23,1% 3,46 6
Ban than cong viéc 53,8% 30,8% 15,4% 4,38 2

Cac chinh siach dao tao
va phat trién nhan lye | 53,8% 15,4% 30,8% 4,23 3
ciia cong ty

Co hi thing tién 38,5% 38,5% 23,1% 4,15 4

MGoi truong va

A LA 1s  a 23,1% 38,5% 38,5% 3,85 5
dieu kién lam viéc

(Nguon: Két qud khdo sdt cia tic gia)

Két qua khao sat cho thiy “Luong, thudng va phu cip” duge NLD danh gia 1a yéu t6
quan trong nhat trong cong tac tao dong luc lam viéc, xép hang dau tién trong s cac
yéu té dugc khao sat voi s6 diém 4,54/5. Diéu nay phan anh thyc té rang thu nhap van
13 mdi quan tdm hang dau va mang tinh thiét yéu nhit déi véi NLD trong bdi canh hién
nay. Tai Cong ty C6 phan Than Mién Trung, noi phan 16n NLD déu di gin bo lau dai
va c¢6 d6 tudi trung binh khong con qué tré, muc thu nhap on dinh khong chi dam bao
doi sdng vat chat ma con 1a thude do thé hién su ghi nhan va dénh gia cia doanh nghiép

doi voi dong gop cua ho.
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Trong diéu kién nén kinh té con nhiéu bién dong va kho khan sau dai dich COVID-19,
chi phi sinh hoat gia tang va &p luc tai chinh ngay cang 16n, ngudi lao dong ¢6 xu hudng
vu tién cac yéu to mang tinh thuc té va giai quyét nhu cau co ban dé dam bao trang trai
doi song nhu lvong, thudng va phu cap. Diéu nay cho thiy chinh sich tién luvong tai
cong ty khong chi la cong cu trd cong ma con la mot trong nhitng phuong tién tao dong

Iirc hiéu qua nhét néu dugc xay dung hop 1y.

Véi diém sb 4,38/5, yéu td quan trong thtr 2 1a “Bén than cong viéc” 1a sy tha vi, da
dang, thach thtrc, hip dan hay ¥ nghia ctia cong viée. Nguoi lao dong tai cong ty van
danh gia cao tAm quan trong ctia ndi dung, tinh chat hay mtrc d6 chu dong cta ho trong
cong viéc ma ho dam nhiém, cho théy mic du d6 tudi trung binh cua NLD khoéng con
qua tré, nhung nhiét huyét va su yéu cau vé yéu té da dang, thach thic va d6 hap dan
trong cong viéc ctia ho van con kha cao, c6 dén 84,6% NLD & vin phong tru so chinh

chon yéu t6 nay la yéu t6 “Rat quan trong” va “Quan trong”.

Yéu té quan trong thir 3 13 “Chinh sach dao tao va phat trién nguén nhan luc” voi diém
sO 1a 4,23. Céc chuong trinh dio tao cho NLD dién ra lan cudi ¢ cong ty 1a vao nim
2018 — 2019, da dién ra tir 6 — 7 nam trude. Cho nén nhu cau vé cac chinh sach dao tao
ctia nhén vién cling kha cao, ho ¢6 nhu cau duoc nang cao k§ ning va phat trién chuyén
moén. Tuy nhién, mic xép hang quan trong chua cao phan anh viéc ddo tao tai cong ty

d4 1au co thé chua thuc su noi bat hodc chua mang lai hiéu qua rd rang trong thuc tién.

Céc yéu t6 “Co hoi thang tién”, “Moi trudng va diéu kién 1am viéc” va “Phuc loi” dugc
danh gia 1an luot 13 quan trong thir 4,5 va 6 twong tng 1an luot véi cac s diém 4,15 —
3,85 — 3,46. Mtic do quan trong ctia “co hoi thing tién” twong ddi thap, o vi tri quan
trong tha 4, diéu nay co thé xuat phat tir dac diém co cdu nhan su it bién dong va co héi
thang tién han ché. Moi truong va diéu kién 1am viéc & vi tri quan trong thtr 5, viéc yéu
t6 nay dugc danh gia gan cubi cho thay c6 thé NLD chua thuc sy quan tdm hodc chua
ky vong nhiéu vao moi trudong lam vi€c tai doanh nghiép, co thé vi ho da quen voi diéu
kién hién tai va coi d6 12 "binh thuong". Nén NLD khong ¢6 nhiéu yéu cau nhu cau vé
viéc cai thién thém vé méi truong va diéu kién 1am viéc hodc khong xem d6 1a yéu tb
tao dong lyc manh mé nhu céc yéu td néu trén. Piéu kién lam viéc nhu trang thiét bi,
khong gian, hodc cac yéu tb an toan — vé sinh lao dong hay méi quan hé trong cong ty

c6 thé d3 twong ddi lam ho hai 10ng trong nhiéu nim cong tac. Phac loi 12 yéu t6 duoc
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danh gia 1a it quan trong nhét, yéu td ndy dugc xem 1 it quan trong nhat vi c¢6 thé NLP
dang dit vu tién cao hon vao cic yéu té ma ho xem 13 quan trong hon vao thoi diém
khao sat nhu thu nhép hay ban than cong viéc, co dén 30,8% NLD tai tru sé chinh lua
chon mirc d§ quan trong cta yéu t6 nay & muc “Binh thuong” va c6 dén 23,1% NLD
chon yéu t nay & mirc “Khong quan trong”. Dé di sau tim hiéu thém vé su hai long cua
NLD tai vin phong tru s¢ chinh cong ty, tac gia s& phan tich vé thuc trang va két qua

khao sat ctia cac yéu to trén mot cac cu thé va chi tiét hon ¢ phan sau.

2.3.2.2 Thuec trang tao déng lwe bang cdc yéu t6 tai chinh
a) Luwong, thuong, phy cdp

- Lwong
Vé nguyén tic xdy dwng thang lwong, bing liong:

Thuyc hién theo Nghi dinh 157/2018/ND-CP ngay 16/11/2018 ¢6 hiéu lyc thi hanh ngay
01/01/2019 ctia Thu tudng Chinh phii vé viéc quy dinh murc lwong t6i thiéu ving. Thang
lwong, bang lwong dugc thiét ké theo cac murc tuong Gmg véi cac bac dé thuc hién chuyén
xép luong va diéu chinh muc tién luong giao két hop dong lao dong. B¢ thuan loi trong
cong tac quan ly. Phong T6 chitc — Hanh chinh x4y dung thang luong bang luong dap

ung dugc 3 tiéu chi.

1/ Thé hién duoc muc luong tdi thiéu ving theo quy dinh ctia Nha nuédc ddi voi timg
nhan vién trong Cong ty va Xi nghiép,

2/ Bén canh d6 Cong ty ciing 4p dung lai hé sé lwong theo Nghi dinh 203/2004/ND-CP
ngay 14/12/2004 ctia Chinh pht. Hé sé lwong la cin cie dé lén bic, 1én hé sé ciia tieng

Can by, Nhan vién trong Cong ty va Xi nghiép.

3/ Mirc luong ctia cac cong viéc hodc chirc danh doi hoi lao dong qua dao tao, hoc nghé
phai cao hon it nht 7% so véi mirc lwong tdi thiéu ving do Chinh phu quy dinh, khoang
cach chénh 1éch giita hai bac luong lién ké it nhat bang 5%. Trong mic luong da dua

cac yéu t6 vé diéu kién lao dong, dia ban lam viéc, tinh chét luu dong cuia cong viéc....
Vé ché d ning béc lwong, néng ngach; thoi han nang liwong:

- biéu kién dé xét nang bac luong hang nam:
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e Thuong xuyén hoan thanh céng viéc dugc giao vé sb lugng, chit lugng theo

hop déng da ky két.

Khong trong thoi gian thi hanh ky luét lao dong theo quy dinh cua phép luat va
ndi quy lao dong cua Cong ty.

Dbi véi Vién chie quan 1y (Giam ddc, Phé Giam dbc, Ké toan trudng)

C6 thoi gian gitr bac tr 4 ndm tr¢ 1én ( du 48 thang)

Hoan thanh nhiém vu hang nam.

Thot han nang lvong

Dbi voi Chuyén vién chinh, k§ sw chinh: (Thang luong bang luong 6 béc):
Nang tir bac 1 1én dén bac 3 c6 thoi gian giit bac lwong hién huéng tai doanh
nghiép 1a 04 nam (du 48 thang); Nang tir bac 3 1én dén bac 6 co thoi gian gt
bac luong hi¢n hudng tai doanh nghi¢p 1a 05 ndm ( du 60 thang )

Pbi véi Chuyén vién, K¥ sw: (Thang luong ban luong 8 bac) Nang tir bac 1
dén bac 3 co thoi gian giit bac lwong hién hudng tai doanh nghiép 12 03 nam (du
36 thang); Nang tir bac 3 1én dén bac 6 co thoi gian giit bac luong hién huéng
tai doanh nghiép 1a 04 nam (du 48 thang); Nang tur bac 6 lén dén bac 8 c6 thoi
gian gilr bac lvong hién hudng tai doanh nghiép 1a 05 ndm (du 60 thang)

Dbi v6i Can sw, K¥ thuit vién va nhén vién thira hanh: (Thang luong bang
luong 10 bac) Nang tir bac 1 1én dén bac 3 co thoi gian giit bac lwong hién
hudng tai doanh nghiép 1a 02 ndm (du 24 thang) Nang tir bac 3 1én dén bac 6 co
thot gian gilt bac luong hién huong tai doanh nghi¢p 1a 03 nam (du 36 thang);
Nang tir bac 6 1én dén bac 9 c6 thoi gian giit bac lwong hién hudng tai doanh
nghiép 14 04 nam (d 48 thang); Nang tir bac 9 1én dén bac 10 c6 thoi gian giir
bac luong hi¢n hudng tai doanh nghiép 1a 05 ndm ( du 60 thang)

Dbi voi Cong nhan vién Sang tuyén; béc xic thi cong; BX than to ong;
Giao nhan hang héa; thu kho; bido v€ cong truwong; lai xe; lai may xic; van
hanh may than to ong; céng nhan co khi ... (Thang luong bang luong 8 bac):
Nang tir bac 1 1én dén bac 3 co6 thoi gian giit bac lwong hién hudng tai doanh
nghiép 1a 03 nam (du 36 thang); Nang tir bac 3 1én dén bac 6 c6 thoi gian giir
bac lvong hi¢n huong tai doanh nghiép 1a 04 nam (du 48 thang); Nang tir bac 6
1én dén bac 8 c6 thoi gian gitr bac lwong hién hudng tai doanh nghiép 1a 05 nam
(du 60 thang).
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e Do6i voi nhitng truong hop dac biét 1a can bg, cong nhan vién vu ti c¢6 nhi¢u

dong gop ndi bét cho su phat trién cua cong ty, Giam dbc cd thé xem xét va

quyét dinh nang bac lwong trudc han.

Bang luong cua cong ty da duoc xay dung nhu sau:

Bang 2.8: Bac lwong lao dong quan 1y, diéu hanh doanh nghiép

Pon vi tinh : donglthdng

Doanh nghiép - Béc
TT CHUC DANH Hang I Hang I1 Hang I11
Béc 1 Béc 2 Bac 1 Bac 2 Béc 1 Bac 2
| |Chi tich HDQT 1 2 3 4 5 6
1 | Hé sb 7.95 8.35 7.15 7.55 6.35 6.75
Muc luong
Ving 2: 11 57520012 157 60010 410 40010 992 800|9 245 600|9 828 000
Ving 3: 10 780 20011 322 600| 9 695 400 |10 237 800|8 610 600|9 153 000
Il |Téng Giam ddc, Giam dbc 1 2 3 4 5 6
1 |Hé sb 7.55 7.95 6.75 7.15 5.95 6.35
2 | Mtc luong
Ving 2 10992 80011 575 200| 9 828 000 |10 410 400|8 663 200|9 245 600
Ving 3 10 237 80010 780 200| 9 153 000 | 9 695 400 |8 068 200|8 610 600
[11|Thanh vién HDQT, Phé TGP, Phé G, Truéng ban Kiém soat
1 | Hé sb 6.75 7.15 5.95 6.35 5.15 5.55
2 | Muc luong
\Vung 2 9828 000 |10 410 400| 8 663 200 | 9 245 600 |7 498 400(8 080 800
Ving 3 9153 000 | 9695 400 | 8 068 200 | 8 610 600 |6 983 400(7 525 800
IV |Ké toan truwong, Thanh vién ban kiém soat
1 | Hé sb 6.35 6.75 5.55 5.95 4.75 5.15
2 | Mtc luong
Ving 2 9245600 | 9828 000 | 8080 800 | 8 663 200 {6 916 000|7 498 400
Ving 3 8610 600 | 9 153 000 | 7 525 800 | 8 068 200 |6 441 000|6 983 400

(Nguon: Phong Ké todn tong hop, Céng ty Cé6 Phan Than Mién Trung)
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Bang 2.9: Bac, h¢€ so0, mirc lwong vién chirc chuyén mon, nghi€p vu, nhan vién
thira hanh

Bon vi tinh : donglthang

BAC, HE SO LUONG, MUC LUONG

T MUCLUONG 1 2 3 4 5 6 7 8 9 10
| |Chuyén vién chinh, ky sw chinh
1| Hésb 4.10 4.45 4.80 5.15 5.50 5.85
2 | Mtrc luong
Ving 2 : 6 150 000{6 561 0006 972 000|7 383 000|7 794 000|8 205 000
Ving 3: 5592 000(5 983 000|6 374 000{6 765 000|7 156 000|7 547 000
Il |Chuyén vién, ky sw
1 | Hésb 2.50 2.82 314 3.46 3.78 4.10 4.42 4.74
2 | Mirc luong
Vung 2 4625 000{4 930 0005 235 000|5 540 000|5 845 000|6 150 000|6 458 000(6 800 000
Vung 3 4072 000{4 376 000|4 680 000|4 984 000|5 288 000|5 592 000|5 896 000(6 204 000
I11|/Cén su, ky thuat vién
1 | Hé sb 2.20 2.45 2.70 2.95 3.20 3.45 3.70 3.95 4.20 4.45
2 | Mtc luong
\Ving 2 4390 000{4 625 0004 869 000|5 123 000|5 393 000|5 677 000{5 976 000{6 275 000|6 590 000|6 920 000
Vung 3 3850 000{4 072 000|4 294 000|4 516 000|4 742 000(4 980 0005 230 0005 492 000|5 767 000|6 056 000
IV |Nhén vién thira hanh
1 | Hé sb 1.80 2.00 2.20 2.40 2.60 2.80 3.00 3.20 3.40 3.60
2 | Mitc luong
\Ving 2 3970 000/4 179 000{4 390 0004 616 000|4 855 000{5 105 000|5 367 000|5 642 000(5 931 000|6 234 000
Ving 3 3478 000|3 659 000|3 850 000|4 050 000|4 260 000|4 480 000|4 712 000|4 955 000(5 210 000|5 500 000

(Nguon: Phong Ké todn tong hop, Céng ty Cé Phan Than Mién Trung)

Cong ty hién dang ap dung co ché tra lwong cin cir vao két qua chim coéng hang thang.

Cu thé, bang cham cong 13 co sé chinh dé phong Ké toan tong hop thyc hién tinh toan

va chi tra luong cho NLD. Viéc chi lwong cho NLP dua trén nguyén tic dam bao vé

thoi gian tra lvong ding theo quy dinh, lvong duogc chi tra dinh ky tir ngay 01 dén ngay

10 hang thang, thong qua phong Ké toan tong hop, don vi chiu trach nhiém truc tiép

trong viéc tong hop cong, tinh toan luong, cac khoan khiu trir va thyuc hién chi lvong

dén NLD. Quy trinh nay duoc cong ty duy tri on dinh trong nhiéu nim qua.

Vé phuong phap tinh lwong:

Tién luong thyc té hang thang cia NLD dugc tinh nhu sau
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Hinh 2.6: Phuwong phap va cong thirc tinh lwong

A
L = A-@m* )
& ngay cong dinh murc/thang

Trong do:

-

L: Tién lvong thuc té nguoi lao dong nhdn trong thang

A: La tién lwong thang dwoc xdc dinh theo chitc danh cong viée
va theo phu luc I dinh kem;,

n: S6 ngay nghi viéc riéng khong huong luong

- Tién lwong hang thang cua ngudi lao dong chia lam hai phan: Luong co ban
va luong Séan xuat kinh doanh hodc bo sung luong.

+ Luong co ban dugce trd theo hgp dong lao dong, 1a mirc lwong lam co s¢
dong bao hiém xa hoi.

..+ Luong kinh doanh:

Lirong kinh doanh = L — lwong co ban

(Nguon: OP so 178/0P — TMT, Quyét dinh vé viéc ban hanh Quy dinh phdn phdi tién
lirong, thudng tai vin phong céng ty cé6 phan Than Mién Trung)

Tra luong cho nhirng ngay khong truc tiép tham gia san xuat:

e Tién luong tra cho ngudi lao dong trong nhirng ngay nghi 18 duoc huéng luong,
di cong tac, cong ty ctr di hoc nang cao chuyén mon nghi¢p s€ dugc cong ty chi
tra 100% tién lwong thyuc té ctia ngudi lao dong nhén trong thang.

e Nhimg ngiy ngudi lao dong nghi phép, nghi dm, nghi viéc riéng dugc hudong
lwong thi duoc cong ty chi tra 100% tién luong theo hgp dong lao dong, khong
dugc chi tra tién lwong san xuat kinh doanh (hodc do Giam ddc cong ty quyét
dinh).

e Tién lvong cua ngudi lao dong trong nhitng ngay nghi ché d6 6m dau, thai

san...do co quan Bao hiém xa hdi chi tra theo ché d6 hién hanh cua nha nude.
Niam 2022, cong ty ap dung hé théng tinh luong co ban nhu sau:

Lwong thyc nhian = Lwong co ban + Phu cip + NSLD — Cac khoan BHXH va
thué TNCN
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- NSLD: Ning suat lao dong

Bang 2.10: Thanh toan va quyét toan lwong thang 09/2022

CTY CP THAN MIEN TRUNG BANG THANH TOAN VA QUYET TOAN LUONG THANG 09/2022 - VP CONG TY
3 Luong co ban + Phy cap . Au trir c4 i i
stt Ho va tén Chirc vu ’C\‘f?fgy ;}‘12?)); ; Bo ;“S“ng’“’ Téng cong Khakt;;:l;ac}?c Kh“?ﬁ,'gf, huél - on Timh Ky nhin
Lé, Tét | HS+PC | Muc tién luong (10.5%)

I |Quén ly + Phong TC-HC 124 12 23| 37178400| 39725332 76 903 732 3903 732 73 000 000
1 Pho Giam déc 20 2 6.75 9828 000[ 11 203940 21 031 940 1031 940 20 000 000
2 ) R PP TCHC 20 2 3.96 6 268 000 6 390 140 12 658 140 658 140 12 000 000
é BaOA mat Nhan Vién 20 2 3.54 5817 400 6 793 427 12 610 827 610 827 12 000 000
4 ten Nhan Vién 20 2 2.80 5 105 000 6 431 025 11 536 025 536 025 11 000 000
5 Nhan Vién 24 2 3.40 5 350 000 4211750 9561 750 561 750 9 000 000
6 Nhan Vién 20 2 3.00 4810 000 4 695 050 9 505 050 505 050 9 000 000
11 |Phong Ké toan + Ké hoach 80 8 18.81| 28028 400| 25914582 53 942 982 2942 982 51 000 000
| 1] N n Ké toan trudng 20 2 6.35 9 245 600 6 725 188 15970 788 970 788 15 000 000
| 2 BaOA mat Nhan Vién 20 2 3.45 5677 000 6 919 085 12 596 085 596 085 12 000 000
3 ten Nhan Vién 20 2 5.15 6 983 400 5 749 857 12 733 257 733 257 12 000 000
4 P/P Ké hoach 20 2 3.86 6 122 400 6 520 452 12 642 852 642 852 12 000 000
Téng cdng 204 20 42| 65206 800] 65639914| 130846714 6 846 714 124 000 000

(Nguén: Phong Ké toan tong hop, Cong ty Cé6 Phan Than Mién Trung)

Viéc dua NSLD vao cong thie tinh luong 1a mot chinh sach pho bién trong nhiéu doanh
nghiép san xuat kinh doanh nham khuyén khich nguoi lao dong nang cao hiéu qua lam
viéc. Trong d6, NSLP 14 yéu t6 phan anh muc d6 dong gbp cua ngudi lao dong trong
qua trinh san xuat kinh doanh. Céch tinh nay c¢6 uu diém 1a khuyén khich nguoi lao dong
gia tang hiéu suét lam viéc dé cai thién thu nhap c4 nhan. Tuy nhién, chinh sach nay

ciing ton tai ca vu diém 1an nhugc diém, can dugc xem xét mot cach toan dién.

Khi ning suit lao dong duoc dua vao 1am mot yéu t6 cdu thanh tién lwong, ngudi lao
dong s& co dong luc rd rang dé ning cao hiéu qua coéng viéc, boi thu nhap cia ho phu
thudc truc tiép véao khéi luong va chat lugng cong viéc thyc hién. biéu nay tao ra co ché
khuyén khich hiéu qua, dic biét phu hop véi cac vi tri ché bién, kinh doanh truc tiép
hodc cong viée c6 thé do luong rd rang bang san lwong. Viée tra luong theo ning suit
cling gitip doanh nghiép t6i wu hoa chi phi lao dong, vi tién luong chi tra s& gin lién véi

gia tri lao dong tao ra, tir d6 nang cao hi¢u qua st dung nguon nhan lyc.

Tuy nhién, viéc gan lwong véi ning suat ciing tiém an nhiéu rui ro. Trude hét, né cé thé
gay ra ap luc 16n d6i v6i ngudi lao dong. Ap luc ning suit trong dai han d& dan dén tinh
trang kié¢t suc, gidm su gén b6, va tham chi 1a lam phat sinh cac hanh vi ti€u cuc nhu
gian lan san lugng hay bo qua quy trinh phap 1y, dao dtc, an toan. Ngoai ra, viéc do

ludng NSLD khong phai ltic ndo ciing khach quan, nhat 13 trong cac bd phan gian tiép
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hoic cong viéc khong thé lugng hoa hoan toan bang san pham hay doanh thu. Khi do,

chinh sach nay dé dan dén sy thi€u cong bang trong nodi bd, khién ngudi lao dong cam

thiy bat man néu nd luc cua ho khong duoc ghi nhan diy di va khach quan.

Pén thang 9/2024, co su thay d6i trong hé thong tinh lvong nhu sau:

Lwong thwe nhan = Mikc lwong theo HD + B6 sung lwong theo bang danh gia

nhan vién — Cac khoan BHXH va thué TNCN

- Muc: Luong co ban + phuc cap (duoc goi 1a “Mirc luong theo HD” trong bang

lvong tir thang 2/2023 trd di)

Dudéi day 1a bang chi luong cua cong ty thang 09/2024:

Bang 2.11: Chi lwong thang 09/2024

CTY CP THAN MIEN TRUNG CHI LUONG THANG 09/2024 - VP CONG TY
Tién luong Cac khoan giam trir
STT| HOQ VA TEN Chic v INgay| Murc luong | Tién lwong Luong phep t]?lesoli(;rrllz TongnZQ;rrl)g th 10,5%  |KhAu trir thué| Thuc nhan S6 TK
cong |theo HD (d/th)| thang09 | NG&Y | oo s |dénh gid nhan ) BHXH TNCN
phép vién

I |Quin Iy + Phong TC-HC 140 | 43,442,800 | 43,442,800 40,500,000 | 83,942,800 | 4,561,494 | 4,500,000 | 74,881,306
1| Pho Giamdée | 20| 10,410,400 | 10,410,400 10,000,000 | 20,410,400 | 1,093,092 | 1,500,000 | 17,817,308
| 2 | TP TCHC 20| 6,878,000 | 6,878,000 6,500,000 | 13,378,000 | 722,190 | 1,000,000 | 11,655,810
3| Béomat PP TCHC 20| 5817,400 | 5,817,400 6,000,000 | 11,817,400 | 610,827 | 1,000,000 | 10,206,573
4 | tén Nhan Vién 20| 5,367,000 | 5,367,000 6,000,000 | 11,367,000 | 563,535 | 1,000,000 | 9,803,465
| 5 | Nhan Vién 20| 5350,000 | 5,350,000 4,000,000 9,350,000 | 561,750 8,788,250
6 | Nhan Vién 20| 4,810,000 | 4,810,000 4,000,000 8,810,000 | 505,050 8,304,950
7 Nhan Vién 20| 4,810,000 | 4,810,000 4,000,000 8,810,000 | 505,050 8,304,950
Il [Phong K& toén tdng hop 120 | 38,081,400 | 38,081,400 36,500,000 | 74,581,400 | 3,998,547 | 7,500,000 | 63,082,853
1] K& todn truong| 20 | 9,245,600 | 9,245,600 6,000,000 | 15,245,600 | 970,788 | 2,500,000 | 11,774,812
2] Bao mat Chuyén vién 20| 5,677,000 | 5,677,000 6,500,000 | 12,177,000 | 596,085 | 1,000,000 | 10,580,915
3| . Chuyén vién 20| 6,983,400 | 6,983,400 5,000,000 | 11,983,400 | 733,257 | 1,000,000 | 10,250,143
4 | ten P/P KTTH 20| 6,427,400 | 6,427,400 6,000,000 | 12,427,400 | 674,877 | 1,000,000 | 10,752,523
| 5 | Chuyén vién 20| 5,123,000 | 5,123,000 6,500,000 | 11,623,000 | 537,915 | 1,000,000 | 10,085,085
6 Chuyén vién 20| 4,625,000 | 4,625,000 6,500,000 | 11,125,000 | 485,625 | 1,000,000 | 9,639,375
Téng cong 260 | 81,524,200 | 81,524,200 77,000,000 | 158,524,200 | 8,560,041 | 12,000,000 | 137,964,159

(Nguon: Phong Ké todn tong hop, Céng ty Cé6 Phan Than Mién Trung)

B6 sung luong theo bang danh gia nhan vién mot sy thay doi so véi cach tinh lwong

trudc day, khi ma phan thu nhap ciia ngudi lao dong chi yéu dua vao luong co ban, phy

cap va nang suat lao dong.

Viéc bd sung khoan lwong danh gia theo bang danh gia nhan vién vao cong thirc tinh

lwvong mang lai nhiéu wu diém dang ghi nhan. Trude hét, day 1a cach tiép can hién dai

trong quan tri nhan su, khi doanh nghiép khong chi danh gia nguoi lao dong dua trén

san lugng hay thoi gian lam viéc, ma con nhin nhan dén nang lyc, tinh than lam vi¢c, sy
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chu dong, thai do va tinh phdi hop trong cong viéc. Diéu nay giup gia ting tinh cong
bang nodi bd va khuyén khich ngudi lao dong phat trién toan dién, khong chi lam “nhiéu”
ma con lam “t6t”. Vi nhitng nhan vién c6 nang lyc thuc sy, hé théng nay con la co hoi

dé ho cam thiy duoc ghi nhan ding mirc, giam thiéu tim 1y bat man do bi "cao bang".

Tuy nhién, hé théng nay cling tiém an mot s6 han ché néu khong duoc thiét ké va thuc
hién mot cach bai ban. Van dé quan trong nhét nim & tinh khach quan va minh bach cua
bang danh gia. Néu tiéu chi danh gia khong 1 rang, hoic quy trinh danh gia thiéu cong
bang, thi ngudi lao dong d& cam thay bj thiét thoi, thiéu minh bach, thdm chi giy xung
dot trong nd1 bd. Bén canh do, viéc thyc hién danh gia dinh ky cling s tao thém ap luc
cho d6i ngii quan 1y, nhét 13 trong nhitng don vi chua c6 kinh nghiém hoic k¥ ning trong

2 [13

cong tac danh gia nhan su. Ngoai ra, mot sb tiéu chi nhu “tinh than hop tac”, “trach

nhiém cong vi¢c”, “thai do l1am viéc”... von mang tinh dinh tinh, nén rat dé gay tranh

cii néu khong c6 cach luong hoa cu thé va hop 1y.
Muc luong trung binh giai doan 2022 — 2024:

Bang 2.12: Mirc lwong trung binh giai doan 2022 — 2024

Mirc lwong trung binh
Chi tiéu PVT | Nam 2022 Nam 2023 Nam 2024
Téng lao dong & vin phong try s&
chinh
Tién lvong binh quan/ngudi/mam | VND | 136,109,047 | 135,872,498 | 144,310,852
Tién luong binh quan/nguoi/thang | VND 11,342,421 11,322,708 12,025,904

Ngudi 10 13 13

(Nguon: Phong Ké todn tong hop, Céng ty Cé Phan Than Mién Trung)

Binh quén theo thang, thu nhip dao dong tir khoang 11,3 triéu déng dén hon 12 triéu
d6ng/ngudi/thang. Mitc thu nhap nay dugce danh gia 1a twong d6i 6n dinh, phi hop véi
mat bﬁng thu nhép tai khu vuc mién Trung ddi voi nhan sy hanh chinh — vén phong
trong doanh nghi€p c6 quy moé vura. Viéc muc luong binh quan nam 2024 tang trd lai
phan anh nd lyc ctia cong ty trong viéc diéu chinh lwong dé tao dong luc lam viéc cho
nguoi lao dong, dac biét trong bdi canh gia ca sinh hoat va chi phi tiéu dung c¢6 xu huéng

gia tang sau dai dich.

Tuy nhién, mtc luong nay néu so voi mat bang chung cua mot so6 doanh nghiép cung

nganh thi van con khiém ton. Dic biét 1a khi tinh dén yéu t6 do tudi nhén su tai tru s&
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chinh phan 16n 13 lao dong 1au nam, c6 do tudi trung binh cao (khoang tir 40 — 45), thi
mure lwong binh quan nhu trén c6 thé chua thoa min ky vong cua ngudi lao dong. Viée
lwong khong ting trong giai doan 2022-2023 va chi ting nhe vao nim 2024 thuong xuat
phat tir nhiéu nguyén nhan, trong d6 c6 thé ké dén cac yéu td kinh t& vi mo, tinh hinh
kinh doanh cua doanh nghiép, va xu hudng chung trén thi truong lao dong sau dai dich
COVID-19. Chi riéng nim 2023, c¢6 dén 172.6 nghin doanh nghiép rat lui khoéi thi
truong, kéo theo d6 1a lan séng cit giam nhan sy vi kho khin kinh doanh. Hang chuc
ngan ngudi lao dong roi vao canh mat viéc 1am, nhung trong giai doan khé khin nay,
Cong ty C6 Phan Than Mién Trung van ¢ ging hoan thanh nghia vu lwong véi ngudi

lao dong mot cach tdt nhét co the.
- Thuong

Cin cr vao hiéu qua cong viéc cia mdi ¢4 nhan, cin ctr két qua kinh doanh hang thang,
ngoai muc tién lrong cb dinh trén, giam ddc cong ty s& chi bo sung lwong cho nguoi lao
dong theo hiéu qua cong viéc, miac do dong gop vao két qua hoat dong cia cong ty.
Giam ddc Cong ty s& quyét dinh thuong cho Ban 1anh dao diéu hanh, cic phong nghiép
vu, cic ¢4 nhan, tap thé ngudi lao dong trong cong ty c6 thanh tich hoan thanh ké hoach
hoc c6 thanh tich suat sic trong kinh doanh. Céac khoan thuéng thudng 1a: Thudng dot
xuét cho tap thé, ca nhan trong Cong ty c6 thanh tich sudt sic trong kinh doanh, hoan
thanh cong viéc 16n, c6 sang kién giup don vi vuot qua khé khin, luong thang thu 13,
L&, Tét.

Viéc chi khen thudng ddi v6i ca nhan hay tap thé duoc trién khai trén co sé cac tiéu
chuan khen thuéng da duoc quy dinh trong nodi bd doanh nghiép (riéng can bo, doan
vién duoc chi tién thuong kém cac hinh thirc khen thuong cho céac tap thé va ca nhan
trong don vi theo quy ché khen thudéng ctia Tong Lién doan Lao dong Viét Nam). Hang
nam, trong truong hop hoat dong kinh doanh dat lgi nhuan, cong ty thuong s€ trich mot
phan tir loi nhuén sau thué dé chi thuéng cho NLD. Tuy nhién, mic thuéng cu thé mdi
nam phy thudc vao ké hoach phan bo va trich 1ap quy khen thuéng, do d6 khong cb dinh
va c6 thé thay ddi tiy theo tinh hinh tai chinh thuc té ciia doanh nghiép. Murc b sung

lwong, thuéng cho mdi ca nhan, tap thé do Giam doc Cong ty quyét dinh.

- Phy cap
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Céc khoan phu cap luong dugc tinh toan theo murc lwong cd s6 1a 1.390.000 ddng nhan
v6i hé sb phu cép, khi Chinh phu diéu chinh theo murc lwong t6i thiéu ving hodc muc
lwong co s& thi Cong ty s& xem xét diéu chinh mirc tién lwong nham dam bao cac nguyén
tdc quy dinh tai Thong tu 17/2015/TT-BLDTB&XH ngay 24/4/2015 cia Bo Lao dong
— Thuong binh va Xa hoi.

V& phu cép theo chuc danh cong viée:

Bang 2.13: Phu cip theo chirc danh cong viéc

Pon vi tinh : donglthang

LOAI HINH DOANH NGHIEP

TT CHUC DANH Hang | Hang Il Hang 111

1 |Trwéng phong va twong duong
1 | Hé sb: 0.5 0.4 0.3

2 | Muc phu cip

Viing 2 728 000 582 400 436 800
Ving 3 678 000 542 400 406 800
Phé truéng phong va twong duwong
1 | Héso: 0.4 0.3 0.2
Murc phu cip
Ving 2 582 400 436 800 291 200
\Ving 3 542 400 406 800 271 200

(Nguon: Phong Ké toan tong hop, Céng ty Cé6 Phan Than Mién Trung)

Khi can bd duoc bd nhiém lam can bd quan 1y nghiép vu (Trudng phong, Pho phong)

hay can bo chi huy san xuat (Tram trudng, Tram phé) thi duoc huong phu cép chire vu.
Vé cong tac phi:

e Dbi tuong duge hudng cong tac phi 1a can bo cong nhan vién trong Cong ty dugc
don vi cuir di cong tac dé thuc hién nhiém vu duge giao.

e La khoan chi phi dé tra cho ngudi di cong tic bao gom: Tién tau xe di lai, phu
cap luu tra, tién thué chd & noi dén cong tac, cude hanh 1y, tai liéu hodc phuong
tién mang theo dé lam viéc (néu co).

e Diéu kién dé duoc thanh toan cong tac phi:

+ Thyc hién ding nhi€ém vu dugc giao
+ Puoc don vi ctr di cong tac hoic c6 gidy moi hop/ gidy triéu tip cua co quan
quan 1y cip trén, clia co quan nha nudc dé thuc hién nhiém vu c6 lién quan dén

don vi dugc Giam dbc Cong ty hodc Giam ddc cac Xi nghiép phé duyét.
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+ C6 du cac chung tir, hoa don hop phap dé thanh toan theo quy dinh (trir cac
truong hop thanh toan theo hinh thirc khoén)

Phuwong tién céng tic: Nguoi di cong tac duoc thanh toan tién phuong tién di lai bao
gdm: tién thué phuong tién chiéu di va vé tir nha dén san bay, ga tau, bén xe vé noi nghi
(lwot di va luot vé), tién cudce van chuyén tai lidu phuc vu cho chuyén di cong tac (néu
¢6). Truong hop co quan bd tri phuong tién hodc don vi noi dén cong tic da bd tri xe

dua don thi nguoi di cong tdc khong dugce thanh toan cac khoan chi phi nay.

Mirc thanh toan: dugc thanh todn mire gia thuc té ghi trén vé, hoa don mua vé nhung tbi
da khong vuot qua gia vé givdng nam cung d6i voi di bang tau hoa va gia vé hang pho
thong ddi voi di bang may bay. Quy dinh vé tiéu chuan di cong tic bang may bay: Ap
dung v&i chtrc danh 13 Giam dbc Cong ty va Xi nghiép (Giam déc, Pho Giam dbc, Ké
toan truong). Cac truong hop khac do yéu cau cong viéc phai di bang may bay thi phai
dugce Giam dbc Cong ty hodc Xi nghiép phé duyét trude khi di cong tac méi duge thanh

toan tién vé may bay.

Phu cdp lwu tri: Phuy cap luu tra 13 khoan tién do don vi chi cho ngudi di cong tac dé
hd tro thém cung voi tién lwong nham dam bao tién an va tién tiéu vit cho ngudi di cong
tac, duoc tinh tir ngdy bat dau di cong tac dén khi két thic dot cong tac bao gom thoi

gian di dudng va thoi gian luu tri tai noi dén cong tac.

Murc phu cép dé tra cho ngudi di cong tac 1a 200.000 dong /ngay. Truong hop di cong
tac theo doan bang 6 to ctia don vi thi mirc phu cép 1a 100.000 dong/ ngay. Truong hop
di cong tac trong ngay (di va vé trong ngdy), néu khoang cach tir don vi dén noi cong
tac tir 100 km tr 1én va thoi gian di cong tac thuc té vuot qua thoi gian lam viéc hanh
chinh theo quy dinh thi mérc phu cap 13 100.000 dong/ ngay. Trudng hop dic biét can co
mure chi phu cp cao hon muc quy dinh ndy Giam déc Cong ty/ Xi nghiép xem xét quyét
dinh cho timg trudng hop cu thé nhung mire t6i da khong duoc qua 02 1an mire quy dinh

va chiu trach nhiém vé quyét dinh cta minh.
Tién thué phong nghi tai noi dén céng tc:

Nguoi di cong tac duoc thanh toan tién thué phong nghi tai noi luu tra theo gia thuc té

qui dinh cia Nha nuéc. Trong trudng hop dic biét gia thué phong nghi thyc té cao hon
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so voi qui dinh ctia Nha nuée (c6 hoa don hop phap) nhung tdi da khong vuot mic quy

dinh dudi day:

Mirc 1.000.000d/ngay/phong theo tiéu chuan hai nguoi/phong ap dung ddi véi can bod

lanh dao Cong ty va Giam déc cac Xi nghiép.

Mirc 800.000d/ngay/phong theo tiéu chuin hai ngudi/phong ap dung ddi véi can bod

cong nhan vién chire con lai.

Truong hop di cong tdc mot minh hodc di theo doan nhung bi 1€ nguoi thi duge thué

phong riéng nhung khéng dugc vuot mire tdi da quy dinh theo tiéu chudn 2 nguoi/

phong. Trudng hop dic biét tién thué phong thuc té cao hon muc t6i da quy dinh trén
thi do Giam dbc Cong ty hodc Giam doc Xi nghiép xem xét quyét dinh.

Trudng hop ngudi di cong tac duoc co quan, don vi noi dén cong tac b tri phong nghi
khong phai tra tién, thi ngudi di cong tac khong dugc thanh toan tién thué cong tac da
dugc co quan, don vi noi dén phong nghi. Trudong hop phat hién nguoi cong tac bd tri
phong nghi khong phai tra tién nhung van dé nghi co quan, don vi cir di cong tac thanh
toan tién thué phong nghi, thi nguoi di cong tac phai ndp lai s tién di dugc thanh toan

cho co quan, don vi dong thoi phai bi xir 1y ky luat theo quy dinh.
Vé chikng tir thanh todn cong tic phi:
Chung tir 1am cin ¢t thanh toan cong tac phi bao gdm:

Céc van ban dugc giam déc duyét ctr di cong tac nhu ké hoach cong tac, gidy moi hop,
gidy triéu tap v.v...gidy di dudng cta don vi ctr di cong tac cip c6 ky xac nhan déng du
ngay dén, ngay di cia co quan noi dén cong tac (hodc ctia khach san, nha khach noi luu
tra ); hoa don tai chinh hop phap gém hoa don thué phong nghi, thué phuong tién di lai,
vé tau xe... riéng doi voi chiig tir thanh todn vé may bay, ngoai héa don phiéu thu cudce

con phai kem theo hanh trinh bay va thé 1én may bay.

Trudng hop thanh toan cong tac phi khoan, ngoai gidy di duong nhu trén con phai kém
theo bang ké d6 dai quing dudng di cong tac, sé ngay di giao dich cong tac dugc giam
d6c duyét cho thanh toan. Gidy dé nghi thanh toan duoc giam déc duyét doi v6i nhitng

truong hop thanh toan dac biét.
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(Nguon: OP s6 136/0P — TMT, Quyét dinh vé viéc ban hanh ché dé cong tdc phi trong
néi b6 Céng ty Cé6 Phan Than Mién Trung)

Dé di sau vao tim hiéu tAm tu, nguyén vong ctiia NLD tai cong ty, tic gia da tién hanh
khao sat vé& su hai 1ong va nguyén vong ctia 13 nhén sy tai vin phong tru sé chinh Cong
ty C6 Phan Than Mién Trung. Bang khao sat bao gdm 30 cau hoi vé sy hai 1ong va lang
nghe nguyén vong (lién quan dén cac yéu t6 tai chinh va phi tai chinh). 13 mau da duoc
phat ra va da thu vé du dé thong ké va luong hoa két qua, dudi day 1a cac cau hoi va két

qua lién quan dén Luong, thudng, phu cip:

Bang 2.14: Danh muc ciu héi va két qua khio sat vé Lwong, thwéng, phu cap

LUONG, THUONG, PHU CAP
Ay oas Piém s6 | Toi
Danh muc cau hoi TB da
1. Mtrc dg hai long cua ddi voi muc luong co ban hién tai 3,85
2. Luong cila cong ty c6 du trang trai cudc song 3,85
3. Hai long voi su cong bang trong tra luong giita cac vi tri 3.62
cong viéc, cap bac tai cong ty ’
4. Hai long v6i sy minh bach trong céch tinh luong 3,92
5. Hai long voi cac khoan thudong (thuong L&, Tét, thuong dot
X A 3,62
xuat...) hién tai 5
6. Danh gia thé nao vé& su kip thoi va dung han trong chi tra 4.08
tién luong ’
7. Hai long v&i cac khoan phu cip ma cong ty hién dang ap 3.62
dung ’
8. Cam thdy muc ddi ngd tai chinh hién tai xting dang voi 354
cong suc bo ra, nang luc va trach nhiém cong viéc ’
TRUNG BiNH CONG PIEM SO TB 3,76

(Nguon: Két qud khdo sdt cia tic gid)

Cau hoi c6 diém s6 cao nhat 1a “Anh/chi danh gia thé nao vé sy kip thoi va dung han
trong chi tra tién luong tir cong ty?” voi 4,08/5 diém hai 1ong, NLD danh gia khé cao vé
su kip thoi, diing han trong chi tra luong, day 1a diém manh 6 rét ciia cong ty. Dicu nay
thé hién tinh cam két tai chinh va tinh chuyén nghiép trong quan tri nhan su, gop phan
cting ¢b niém tin ctia ngudi lao dong. Cau hoi c6 diém sd cao thir hai 1a vé sy minh bach

trong cach tinh luong, voi diém sb 3,92, déu nay phan dnh quy trinh minh bach, cong
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khai, d& hiéu trong tinh luvong da gop phan nang cao sy hai long va giam tam 1y nghi
ngd, to mo hay so bi ndi bd. Tiép theo 1a hai cau hoi ¢ cung diém sb 3,85, d6 1a vé& murc
lwong co ban hién tai va su hai long vé lwong dii dé trang trai cudc séng. Pidu ndy phan
nao chtrng minh rang chinh sach lwong hién tai dap tmg duoc cac nhu cu co ban, tuong
g v6i bac nhu cau dau tién trong thap Maslow (nhu cau sinh 1y). Tuy nhién, v6i mirc
diém chua vuot qua 4, van con ton tai nhitng ban khodn, c6 thé 13 vé mit ting trudng

hodc so sdnh v&1 mat bang chung cuia nganh.

Ba chi tiéu c6 cung diém sb 13 3,62 bao gdm cong bang trong tra lwong giita cac vi tri,
mirc do hai long véi cac khoan thuong, va mirc do hai long voi cac khoan phu cap.
Nhiing con s6 nay cho thdy mot mirc d6 hai 1ong twong d6i nhung chua thyc su ndi bat.
NLD c6 thé cam nhén duge sy chénh léch trong chinh sach phu cép va thuong, nhat 1a
khi nhiing yéu t6 nay thuong lién quan dén tinh ca nhan hoéa va tham nién cong tac, dé
phat sinh cam giac thiéu cong bang néu khong dugc giai thich thiu ddo. Chi tiéu thap
diém nhét 1a cam nhan vé sy xtng dang gitta dai ngd tai chinh véi cong strc, nd luc va
trach nhiém voéi 3,54 diém, diém s6 chi tiéu nay thap cho thay van con mot khoang cach
gitra ky vong va thuc té, tir 46 gdy anh huong dén dong luc 1am viée 1au dai. Pay 1a yéu
t6 c6 ¥ nghia sdu xa vé mat tdm 1y va su ghi nhan, thuong khong thé giai quyét chi bang
tién bac ma con phu thudc vao chinh sach thuong, co hoi phat trién va su cong nhan tur

cAp trén.
Diém trung binh ctia nhom céu hoéi vé yéu t6 Luong, thudng, phu cap 1a 3,76/5 tuong
g xép hang 3 vé su hai long trong 6 yéu td.

b) Phuc loi
Céc khoan phiic loi ma NLD nhén dugc tir cong ty bao gdm: Céc chinh sach phic loi
bat budc cia nha nude quy dinh va cac chinh sach phuc loi tu nguyén cia cong ty.
Chinh sach phic 1oi theo quy dinh cta nha nudc bao gdm:

- Bao hiém bt budc (BHXH nhu dm dau, thai san, huu tri, TNLD, tir tuét. ..
BHYT, BHTN)

- Céc ché d6 nghi c6 luong: Nghi L&, Tét, nghi phép nam, nghi ¢ luong (két hon
cua ban than NLD, cua con NLD, ddm tang nguoi than...)
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- Nghi huong ché @6 BHXH nhu nghi 6m, nghi chdam con 6m, nghi chim vo
sinh con

- Kham strc khoe dinh ky

- Ché d9 thai san

- Ché do dbi voi tai nan lao dong, bénh nghé nghiép

- Tro cép théi viée, mat viéc
Chinh sach phiic 1oi ty nguyén ctia cong ty bao gom:

- Céc ché @6 nghi phép khac nhu: xin di tré, vé sém, nghi dot xuat
- Nghi bu di cong tac

- Com trua 1 bira/ngay tai van phong cong ty
Cic khodn phiic lgi dwoc chi cu thé nhw sau:
Céc khoan chi cho hoat dong va cham lo doi sdng doan vién cong doan cong ty:

e Chi qua sinh nhat cho doan vién: 500.000d/nguoi.

Chi qua cho doan vién nhan cac ngay 18, tét, ngay ky niém thanh lap to chirc

cong doan......can d6i ngudn ngan sach cong doan BCH xem xét quyét dinh

e Chi thudng céc tap thé va ca nhan co thanh tich trong hoat dong cong doan co

quan (BCH xem xét quyét dinh)

e Chi tham hoi doan vién 6m nam vién v6i mirc: 500.000d/1an (mdi nam khong

qua 02 1an). Mot sb truong hop cu thé do Ban chip hanh quyét dinh.

e Chi tham héi cha, me, vo (hoac chong), con doan vién 6m nam vién véi muc:

200.000d/1an (khong qua 02 1an/nam)

e Chi tro cap kho khin cho doan vién (trudng hop dm dau dai ngay, bénh hiém
ngheo, gia dinh gip hoan nan...), két hop v6i nguodn van dong doan vién dong

g6p. Ban Chép hanh s& van dung trong tirng truong hop cu thé.

e Chi viéc hi€u ban than doan vién, CBCC, than nhan doan vién (cha, me, vo,

chdng, con) véi mire 1.000.000d/nguoi.

e Chi viéc hy ban than doan vién CP voi mae 500.000d/ngudi(néu c6 moi)
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e Ting qua cho doan vién nghi huu, chuyén cong tac:
+ Doan vién nghi huu murc chi tir 300.0004.
+ Poan vién chuyén cong tac khoi CDCS chi 200.000d

e Chi phu cép ddi véi can bo CDCS (can ctr qui dinh sé 1439/QD-TLD ngay
14/12/2011 cta Tong Lién doan Lao dong Viét Nam)

Chi cho con can by doan vién cong doan:

e Chi qua Qudc té thiéu nhi 01/6 va Tét Trung thu cho cac chau trong d6 tudi

thiéu nién nhi déng (dudi 15 tudi) mire chi: 100.000-200.000d0ng/chau/dot

e Chi thuong cho cac chau con can bd doan vién cong doan c6 thanh tich cao

trong hoc tap, muc chi cu thé nhu sau:
+ HS gioi quoc gia: I, 11, I, KK: 700.000d; 500.000d; 300.000d; 200.0004.

+ HS gio1 TP giai 1, 11, 11, KK: 300.000d; 200.000d; 150.000d; 100.000d

e Chi thudng cho cac chau dat thanh tich trong cac Giai phong trao tir cip thanh
phé tro 1én thi murc chi thip hon mot mie so véi cac mire quy dinh trén. (thap

hon 100.000dong)

e Chi hd trg hoat dong thi dua, thi tim hiéu phap luat va an toan vé sinh lao dong,

can by Cong doan gidi, chi hoat dong nit CNVC-Lb

e Chi hd tro khen thudng, dong vién con CNVC-LD ctiia CDCS hoc gioi, dat giai
trong cac ky trong nudc va qubc té, hoc sinh nghéo vuot kho hoc gioi; hd trg to

chtrc ngay QT thiéu nhi, Trung thu, trai hé cho con CNVC-LD .

e Hoc sinh gioi, hoc bong: (téi thiéu 50.000d/chau/nam, tdi da
200.000d/chau/nim)

e Qudc té thiéu nhi, Trung thu: (t6i thiéu 50.000d/chau, t6i da 100.000d/chau)

e Chi hd tro cho hoat dong cua cau lac bd, o1 nhom tuy theo tinh hinh nguén

ngan sach cong doan co quan, Ban chip hanh quyét dinh chi hd tro.

Cac khoan chi khac:
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e Chi hoat dong xa hdi tur thi¢n

e Chi hd trg kinh phi cho hoat dong tham quan, du lich cho CNVC-LD va doan

vién Cong doan.

e Chi cong tac vién c6 nhiéu dong gop, hd trg cho hoat dong ciia CDCS, chi

thudng thu ngan sach Cong doan.

e Chi qua Tét cudi nam (tdi thiéu 100.000 dong/ngudi, tdi da 500.000
dong/ngudi)

e Ngay 8/3 va 20/10, doan vién nitr dugc tang qua tri gia:
+ T4i thiéu:  50.000d6ng/ngudi
+Toida:  200.000d6ng/ngudi

(Nguon: Quy ché chi tiéu néi bo CPCS — Quyét dinh s6 01/ QB-CPCS Céng ty Co
Phan Than Mién Trung)

Duéi day 1a cac cau hoi khao sat va két qua lién quan dén Phuc loi:

Bang 2.15: Danh muc ciu héi va két qua khao sat vé Phic loi

PHUC LOI
Danh muc ciu héi biem s | 74 ga
: TB
1. Hai long véi chét lugng bita an trua/an ca hién tai 4,00
2. Hai long véi mirc hd tro khi ban than hodc nguoi than
2 X 1a o4+ A 3,92
Oom dau, hiéu hi, thai san... ciia cong ty
3. Chinh sach phuc lgi dang ap dung c6 cong bang giira cac
A LA tas 2k A 3,77
bo phan, vi tri, doi twong lao dong
4. Hai 1ong v&i mire chi tra cac loai bao hiém bat budc cua 377 5
cong ty ’
5. Panh gia vé sy quan tim dén doi sdng tinh thin ngudi 3.46
lao dong cua cong ty ’
6. DPanh gid mc do hai long vdi toan bo chinh séch phuc 377
loi hién ¢6 ’
TRUNG BINH CONG PIEM SO TB 3,78

(Nguon: Két qud khdo sdt ciia tic gia)
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Sy hai long voi chat lugng bita an trua/an ca dugce danh gia cao nhat & nhém chi tiéu
phuc loi véi 4/5 diém. Day 1a mot chi sé tich cuc vé mutc d6 quan tdm ctia cong ty dén
sttc khoe dinh dudng va diéu kién lam viéc co ban cia NLD. Cao tht hai véi 3,92 diém
1a chi tiéu hai 1ong véi muc hd trg khi ban than NLD hodc ngudi than dm dau, hiéu hi,
thai san... ciia cong ty, phan anh phan nao tinh nhan vin va su sé chia trong van hoa

doanh nghiép, gbp phan tao ra su gin bo va trung thanh ctia nhan vién d6i véi to chuec.

Ba chi tiéu c6 s6 diém bang nhau 14 3,77 diém bao gdm: Chinh sach phiic lgi cong bang
gilra cac by phan, muc chi trd cac loai bao hiém bat budc va murc do hai long voi toan
bd chinh sach phuc loi hién c6. Ba chi tiéu trén & mirc diém sd 3,77 cho thidy NLD c6
cai nhin twong d6i cong bang giita cac bo phan va tich cuc d6i vdi phiic loi hién tai,
nhung van ton tai khoang trong co thé cai tién, khic phuc. Mot diém dang chu ¥ trong
nhom yéu té phiic 1oi 1a chi tiéu vé mirc do quan tdm dén doi sdng tinh than cua nguoi
lao dong c6 diém sb trung binh thap nhat, chi dat 3,46/5. Piéu nay phan anh rd nét thyc
trang rang mic du cong ty da co nhimng chinh sach tuong dbi tot vé phuc loi vat chat nhu
bita an ca, hd tro khé khan, ché do bao hiém..., nhung van con d6 mot bd phan NLD

van cam théy chua thuc sy dugce quan tdm dén doi séng tinh than.

Viéc doi song tinh than chua duge quan tim dung muc c6 thé dan dén hau qua 1a suy
giam dong luc ndi tai, gia ting tinh trang mat két ndi cam xuc véi cong viée. Trong bdi
canh hién nay, khi nguoi lao dong ngay cang dé cao su cin bang giira cong viéc va cudc
song, yéu t6 tinh than dong vai tro then chét trong viéc duy tri ning sudt va gan két lau
dai v&i doanh nghiép. Vi vay, cong ty can nhin nhan ddy 1a mot “diém nghén” trong
chinh sach tao dong luc, tir d6 timg budc xay dung cac chuong trinh phic loi tinh than
phu hop nhu hoat dong van hoa — thé thao, sinh hoat ndi b, t6 chirc du lich thuong nién,

hoic cac sang kién giup nang cao chit lugng doi song tinh than cho nguoi lao dong.

Diém trung binh ctia nhém cau héi vé yéu té Phic loi 1a 3,78/5 twong ung xép hang 1
vé sy hai 10ng trong 6 yéu 6, 1a yéu t6 c6 mirc do hai long cao nhét trong 6 yéu tb.
2.3.2.3 Thuec trang tao dong lwe bang cdc yéu t6 phi tai chinh

a) Ban thdn cong viéc
Trong cac hoc thuyét tao dong luc nhu Thuyét Hai yéu t6 ctia Herzberg, “ban than cong
viéc” nam trong nhom t6 tao dong luc chii yéu, gitp ngudi lao dong cam thay co y nghia,

gia tri va thoa mén khi lam viéc. Khi cong viéc duogc thiét ké hop 1y, phu hop véi ning
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lyc va c6 y nghia, nguoi lao dong s€ c6 xu hudng lam viéc tich cuc va gan bo hon véi

to chuc.

Hién nay, tai Cong ty C6 Phan Than Mién Trung, nhin chung thi da phan NLD duoc bd
tri, phan cong dung vi tri, ding kha ning 1am viéc, dang chuyén mén, va vi phan 16n do
tudi trung binh ctia NLD ciing khé cao, c6 thim nién cong tac, ¢ nhiéu kinh nghiém
nén co ché trao quyén cho ho ciing kha coi mo. NLD ¢6 nhiéu quyén chi dong hon trong
viéc sép xép, ra quyét dinh, thyc hién cong viéc theo cac phuong phap ma ho cho 1a phu
hop véi tinh cach, thoi quen, khong bi chi phdi, hay khé khin trong viéc chd doi quyét
dinh thong qua tir cdp trén, nhan vién kinh doanh cta cong ty duoc giao quyén trong
viéc thuong lugng vé gia, chat lwong, phuong tién vén tai, phuong thirc thanh toan hay
xéc dinh cac chi sd cta than dé dam phan voi khach hang, quan 1y cp cao thuong chi
tham gia vao cong tac tham muu, ¢ van hodc phé duyét nhitng diéu khoan do6, dicu nay
tranh dugc sy go bo, chd doi thong qua tir nhiéu cap, anh huong dén tién do va hiéu qua
cong vi¢c. Trong qua trinh lam viéc, ho c6 co hdi duge thé hién nang luc ¢4 nhan, thuong
dugc giao cac cong viéc mang tinh doc lap. Viéc nay gop phan giup NLD cam thay ho
phai c6 trach nhi€ém cao hon trong cong viéc, tir 6 nha quan tri hy vong s€ tao ra thém

dong luc trong qua trinh lam viéc lau dai tai doanh nghiép.

Tuy nhién, phan 16n cong viéc tai cong ty mang tinh chat hanh chinh — vin phong, tinh
chat cong viéc hién tai co phﬁn kha don di€u, it sy phong pht, da dang, it nghiép vu
mang tinh thir thach cao cho NLD, it thay doi va khong tao dugc sy thach thuc vé mat
chuyén mén. Pa phan lao dong 16n tudi c6 tam 1y 1am viéc theo thoi quen, thiéu su doi
méi, cho nén mic du ¢6 co ché trao quyén co1 ma&, dugce lam viéc doc 1ap, tu chi nhung

tinh thir thach, méi mé, sang tao trong cong viéc khong cao.
Duéi day 1a cac cau hoi khéo sat va két qua lién quan dén Ban than cong viée:

Bang 2.16: Danh muc ciu héi va két qua khao sat vé Ban than cong viéc

BAN THAN CONG VIEC
N Piém s 5.
Danh muc cau hoi B Toi da
1. C6 duge phan cong dling vi tri, ding kha ning dé phat 3.85
huy hiéu qua cong viéc 5
2. Cam théy cong vi¢c c6 da dang, tranh dugc sy nham
s a1k 3,08
chan ldp di 1ap lai
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3. Murc do thach thirc cta cong viée ¢6 gitp cam thdy hing
Loy % . 3,46
th1 va mudn chinh phuc
4. Hai long vé quyén chu dong trong viéc sip xép, thuc 4.08
hién cong viéc theo cach phu hop véi ban than ’
5. Cong viée co tao diéu kién dé hoc hoi, phét trién k¥ ning 3.6
chuyén moén ’
6. Hai long v6i su 10 rang, minh bach trong viéc phan cong 354
nhiém vu tai don vi ’
TRUNG BiNH CONG PIEM SO TB 3,60

(Nguon: Két qud khdo sdt cia tic gia)

Tiéu chi quyén chu dong trong viéc sip xép, thuc hién cong viéc theo cach phu hop véi
ban than dugc dénh gia 13 tiéu chi cao diém nhét vé sy hai long trong nhom yéu t6 “Ban
than cong viéc” voi sb diém 1én dén 4,08/5. Diéu nay phan anh sy tich cuc trong viéc
NLD cam thdy dugc tin nhiém, tin tudng va c¢6 quyén ty chii nhat dinh trong viéc to
chtrc, trién khai thuc hién cong viéc. Pay 1a diém “sang” cho thdy cong ty di tao ra co
ché trao quyén 1am viéc céi mo, tin nhiém, khong qua go bé vé quy trinh, dic biét phu
hop v6i nhan su 16n tudi. Tiéu chi duoc danh gia hai 1ong thir hai 13 duoc phan cong
dung vi tri, dung kha ning dé phat huy hiéu qua cong viéc, véi 3,85/5 diém hai long,
cho thiy ban lanh dao cong ty da c6 su tim hiéu thau ddo vé thé manh, chuyén mon va
kinh nghiém cta tig nhan sy, tir 46 bé tri cong viée phu hop voi nang luc va nguyén
vong. Pi ¢o su k¥ cang, thau hiéu nhan su trong cac dot luan chuyén vi tri/phong ban

dé tranh “dit sai chd” nhan su.

Bén tiéu chi dugce danh gia hai 1ong thap nhét trong nhom nay 1a diéu kién dé hoc hoi,
phat trién k¥ ning chuyén mén, rd rang, minh bach trong viéc phan cong nhiém vu tai
don vi, mic do thach thirc ctia cong viée co giup cam thay himg thu va mudn chinh phuc
va cong viéc c6 da dang, tranh duoc su nham chan lap di lap lai, véi 4 s6 diém 1an luot
143,62 — 3,54 — 3,46 — 3,08. Diéu nay phan 4anh rd nét nhitng han ché trong viéc thiét ké
va to chiic cong viée tai cong ty. Viéc ngudi lao dong dénh gia chua cao vé kha ning
hoc hoi va phat trién chuyén mon, cho thdy cong ty thiéu cac chuong trinh dio tao, boi
dudng nghiép vu hoic co hdi hoc hoi thong qua cong viéce thyc tién. Su thiéu minh bach
trong phan coéng nhiém vu c6 sb diém thip ciing 1a yéu té dang luu tdm vi c6 thé 1am
phéat sinh tdm ly so sanh tiéu cuc hodc kho xéc dinh rd trach nhi€m, dac biét trong cac

t0 chtrc c6 co cau hanh chinh truyén thong va nhan sy lau ndm nhu tai cong ty.
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Hai tiéu chi lién quan dén tinh da dang va mic d6 thir thach cua cong viée c6 sb diém
kha thap (3,46 va 3,08), dic thu nganh ché bién va kinh doanh than 14 linh vuc c6 tinh
chat cong viéc kha ¢ dinh va tuyén tinh, két qua trén cho théy NLD cam nhan ro rét su
1ap di lap lai, thiéu ddi méi trong cong viéc cong viéc hién tai thiéu stre hép dan ndi tai,
va khong du thach thirc dé khoi day su himg thu hodc dong luc chinh phuyc tir phia NLD.
Nhitng yéu t6 nay vé l1au dai néu khong dugc cai thién s& anh hudng dén sy ddi méi,
sang tao va kha nang thich tng cta doi ngii lao dong trudc cac bién dong 16n va bt ngd

cua thi truong.

Piém trung binh ctia nhém cau hoi vé yéu t6 Ban than cong viée 1a 3,60/5 twong tng

xép hang 4 vé su hai 1ong trong 6 yéu to.

b) Chinh sach dao tao va phdt trién nhan liec

Chinh sach dao tao va phat trién nhan luc 13 yéu té dic biét nhit trong tit ca cac yéu to
nghién ctru trong bai, vi cac chuong trinh dao tao cho d6i ngii NLD gan nhit dién ra tir
nhimng nam 2018 — 2019, di 6 — 7 nam vé trude. Viéc khong duy tri thudng xuyén céac
hoat dong dao tao khong chi lam gian doan qua trinh nang cao ky ndng chuyén mon, ma
con anh hudng truc tiép dén tinh than hoc hoi, su chu dong cap nhat kién thirc va kha
nang thich ng véi thay d6i trong cong viéc cia NLD. Trong bdi canh co ciu nhan su
tai cong ty c6 do tudi trung binh cao, su thiéu vang cac chuong trinh dao tao cang 1am
tram trong thém tinh trang tri tré vé ning luc chuyén mon va giéi han kha ning phat
trién d6i ngii ké can.

Thuc té khao sat tai bang yéu t6 “Ban than cong viéc” cho thiy chi tiéu “Cong viéc co
tao diéu kién dé hoc hoi, phat trién k¥ nang chuyén mon” chi dat 3,62 diém, mot con sb
khong qua thap nhung phan anh 6 sy ky vong chua thuc su duge dap tng. Nhiéu NLD
bay to mong mubn duoc tham gia cac chuong trinh dao tao dé nang cao kién thirc chuyén

mon, k§ niang nghé nghiép.

Dudi day 1a cac cau hoi khao sat va két qua lién quan dén nhu cau cho cac Chinh sach

dao tao va phat trién nhan luc:
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Bang 2.17: Danh muc ciu héi va két qua khio sat vé Chinh sach dio tao va phat
trién nhan lyc

CHINH SACH PAO TAO VA PHAT TRIEN NHAN LUC

Danh muc cau héi Mirc d9 Ty 1€ %

Rat mudn 61,5%

1. C6 mong mudn duoc tham gia cac chuong trinh Bay gio chua .
ddo tao dé nang cao kién thirc chuyén mon, ky ubn 30,8%
nang nghé nghiép

Khéng mudn 7,7%

2. Cong ty co can thiét to chirc cac khoa dao tao dinh | R4t can thiét | 69,2%
ky dé cap nhat kién thirc méi va nang cao hiéu
qua lam viéc Chua can thiét | 30,8%

(Nguon: Két qud khdo sdt cia tic gia)

Trude hét, ty 16 NLD mong mudn duoc tham gia cac chuong trinh dao tao dé nang cao
kién thirc chuyén mén, k§ ning nghé nghiép 1a twong dbi cao. Cu thé, c6 dén 61,5%
nguoi duge khao sat tra 1oi “rat muén”, diéu nay cho thdy nhu cau dugc hoc héi va phat
trién van hién hiru manh mé& trong do1 ngli nhan sy, bat chép viéc co cAu nhan sy ¢ phén
16n tudi va it thay doi tai cong ty. Trong khi d6, 30,8% cho rang “bay gid chua mudn”,
phan anh mot bo phan NLD c6 tdm 1y ngai thay d6i, c6 thé do théi quen 1am viéc on
dinh, tinh chit 1am viéc cta nganh kha tuyén tinh hodc thiéu dong luc noi tai dé phat
trién thém chuyén moén. Chi 7,7% hoan toan khong muén tham gia dao tao, cho thay

quan diém phu nhan dao tao chi chiém thiéu so.

Cau hoi thi hai tiép tuc cung cd nhan dinh trén. Cé dén 69,2% NLD danh gia rang cong
ty rt can thiét phai td chirc cac khoa dao tao dinh ky nham cap nhat kién thirc méi va
nang cao hiéu qua 1am viéc. Piéu nay ching t6 ky vong vao viéc hoc tip va phat trién
k¥ niang duoc phan dong NLD nhin nhan nhu mot nhu cau thiét yéu dé cai thién hiéu
suat cong viéc va thich nghi véi bién dong trong méi trwrong kinh doanh. Tuy nhién, viéc
chi ¢6 30,8% NLD cho ring “chua can thiét” ciing 1a mot tin hiéu can duoc cha y. Nhom
nay co thé xuat phat tir b phan nhan sy da quen voi cach lam viéc 6n dinh, ngai thay
ddi, hodc c6 thé 1a phan anh sy hoai nghi vé hiéu qua thyuc té cua céac chuong trinh dao
tao. Hodc néu trude day cac hoat dong nay chi mang tinh hinh thirc, chua that su gin

lién v&i nhu cau cong viée va thuc tién kinh doanh.
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Tu dit liéu khao sat trén, c¢6 thé khrflng dinh réng: Viéc dau tu tré lai vao chinh sach dao
tao 1 yéu cau cap thiét, boi phan 16n NLD déu thé hién mong mubn va danh gia cao y
nghia cta cong tac ndy. Pic biét, trong bdi canh cong ty da ngimg t6 chirc cac khoa dao
tao trong nhiéu niam (tr 2018 — 2019), viéc khoi phuc va cai tién cac chuong trinh dao
tao dinh ky s€ dong vai tro quan trong trong viéc tai tao dong luc, gia tdng nang luc canh
tranh ctia ngudn nhén lyc, va ting bude xay dung vin hoa hoc tip va phat trién 1au dai

tai doanh nghiép.

Chinh sach dao tao va phat trién nhan lyc 13 yéu td duy nhéat khong duoc luong hoa bang
diém sd vé muc d6 hai long vi chua c6 dién ra trong thuc té tai thoi diém khao sat nén

tac gia xép yéu t6 nay 1a yéu td co vi tri xép hang hai 10ng thap nhat.
¢) Co héi thing tién trong cong viéc

Co hoi thang tién 1a mot trong nhimg yéu té phi tai chinh cyuc ky quan trong, gop phan
duy tri dong luc lam viéc 1au dai, tao muyc tiéu nghé nghiép ro rang cho NLP va giit

chan nhan sy c6 nang luc va khat vong thing tién.

Piém dang chu ¥ trong co cdu to chuc tai van phong cong ty 1a bo may quéan 1y duoc
thiét ké theo hudng kha tinh gon, véi sé luong vi tri quan 1y cap trung va cip cao tuong
d6i han ché. Cuy thé, tai tru so chinh chi ¢6 2 chitc danh ngang cap trudng phong (trudng
phong TC-HC va K¢ toan trudng), 2 chirc danh cap phé phong, va chi ¢6 1 vi tri chirc
danh cao nhét d6 1a Pho Giam Déc, nhan su chuyén vién va nhan vién la phﬁn con lai,
khong c6 nhiéu cap bac trung gian dé 1am cau ndi phat trién nghé nghiép theo chiéu doc.
biéu nay vo hinh chung tao nén mat “tran thang tién” tuong ddi o rét, tac 1a sau mot
thoi gian 1am viéc, NLD gan nhu khong c6 nhiéu co hdi dam nhén vi tri cao hon, bat ké

nang luc hay thdm nién.

Co cdu nhu trén cho thiy kha ning luan chuyén ndi bo theo hudng di 1én 1 rat han ché.
Véi sb lugng vi tri quan 1y it 6i va it bién dong, NLD kho c6 co hoi duoc thir sire & vai
trd quan 1y néu khong c6 su thay doi dang ké vé t6 chirc hodc nhan sy cap trén nghi huu,
thuyén chuyén.

Duéi day 1a cac cau hoi khao sat va két qua lién quan dén Co hoi thang tién cong viéc:
Bang 2.18: Danh muc ciu héi va két qua khio sat vé Co hdi thing tién trong cong

viéc
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CO HOI THANG TIEN
Danh muc ciu héi Diem s | 74 4a
: TB
1. Hai long v&i cac co hdi duge xem xét, dé bat 1én vj tri 3.31
cao hon
2. Cam thay cong ty ghi nhan dang nhiing n6 luc cua minh
2 Ae T . X 3,23
dé tao co hoi thang tién 5
3. Hai long voi quan diém cua cong ty vé xay dung va thyuc 315
hié€n ké hoach thang tién cho nhan vién ’
TRUNG BINH CONG PIEM SO TB 3,23

(Nguon: Két qud khdo sdt cia tic gia)

S6 diém cua ba chi tiéu trén c6 muc kha tuong déng nhau, khoang dao dong chi tur 3,15
— 3,31, mutc diém s6 mang tinh kha trung binh, chua du cao dé khang dinh rang nguoi
lao dong thyc sy cam thay qua hai 1ong hodc cé sy tin twong cao vao co ché thang tién
hién tai cua cong ty. Chi tiéu co diém cao nhét 1a “Hai long vé6i cac co hoi duge xem
xét, dé bat 18n vi tri cao hon” (3,31 diém), cho théy mot b phan nhan sy cadm nhan dugc
su hién dién cua co ché thang tién, nhung muc do hai long van chua thuc su ndi bat. Hai
chi ti€u con lai lién quan dén viec ghi nhan nd luc va xay dung ké hoach thang tién rd
rang déu & murc thip hon, cho thiy mot khoang trong dang ké trong ky vong va trai
nghiém thuc té cia NLD vé viéc duge cong nhan va c6 19 trinh phat trién nghé nghiép

r0 rang tai doanh nghiép.

Két qua trén phu hop voi bdi canh thuc té cta co cdu td chirc tai vin phong cong ty, noi
ma sb luong vi tri quan 1y rt han ché, trong khi d6i ngii nhan su lai ¢6 tinh 6n dinh cao
va it bién dong. Picu nay khién NLD cam thiy thiéu dong luc dai han dé phan dau, vi
diém dén cho hanh trinh phat trién nghé nghiép bi gidi han ca vé s6 lugng 14n tinh kha

thi. Ngoai ra, vi¢c di€m s6 cau héi vé “ghi nhan no luc” chi dat 3,23 va “xay dung ké

7
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hoach thing tién” dat 3,15 cang khang dinh rang cong ty chua c6 hé théng danh gia nang
luc, thanh tich phu hop véi ky vong ctia NLD. Trong khi d6, theo 1y thuyét vé tao dong
Iwe va nhu cau (nhu Maslow hay Herzberg), nhu cau duoc ghi nhan, khang dinh gié tri
ban than va thing tién nghé nghiép 14 nhiing yéu t6 ndm trong nhom nhén t6 tao dong

chu yéu, anh huong 16n dén sy gan bo lau dai véi to chue.

Diém trung binh ctia nhém cau hoéi vé yéu td Co hoi thing tién trong cong viée 1a 3,23/5

tuong ung xép hang 5 vé sy hai long trong 6 yéu to.
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d) Méi truong va diéu kién lam viéc
Yéu tb nay bao g@)m ca khia canh vat chat nhu noi lam viéc, trang thiét bi, vé sinh, an
toan lao dong... va khia canh tinh than nhu vin héa doanh nghiép, méi quan hé dong
nghiép, ap luc cong viéc... Tai Cong ty yéu td nay hién nay duogc thuc hién kha tét, dap
g t6t cac nhu cu co ban cta ngudi lao déng. Tru s& chinh ¢6 dién tich kha du da cho
13 nhan sy dang lam viéc tai day, khong bi go bo dién tich, khong gian 1am viéc. Moi
may moc thiét bi, phan mém lam viéc, vat dung vin phong pham, d6 dung thiét yéu va
hé théng mang nodi bd déu duoc dap ung tdt cho NLD yén tam thyc hién cong vi¢c.
Khong gian 1am viéc tuy khong c6 kién trac, thiét ké qua hién dai, dic sac nhung dam
bao dugc su thodi mai, an toan va vé sinh. P9 cach am vdi1 moéi truong bén ngoai dugce
dam bao tot, c6 thiét bi diéu hoa nhiét d6 moi trudng 1am viée. Mbi quan hé ddng nghiép
ctia d6i ngii NLP dién ra kha gan gili, gan bo, khong c6 nhiéu rao can, e ap. Vin phong
cong ty con c6 khu vuc an chung, phong nghi cho can bo nhan vién, thé hién phan nao
su quan tam thiét thyc dén strc khoe va doi séng thudng nhét cua nguoi lao dong. Khu
vuc an ubng dugc b tri sach s&, gon gang, nhan vién dung bira trua ngay tai cong ty,
tiét kiém thoi gian va dam bao vé sinh. Phong nghi dugc trang bi co ban véi khong gian
yén tinh, gitp can b nhan vién c6 thé thu gidn, hoi phuc thé luc sau nira ngay lam viéc,
tir 46 ning cao hiéu suit lam viéc trong budi chiéu. Dudi day 1a cac cau hoi khao sat va

két qua lién quan dén Moi truong va dieu kién lam viéc:

Bang 2.19: Danh muc ciu héi va két qua khao sat vé Mdi truong va diéu kién 1am

viéc
MOI TRUONG VA PIEU KIEN LAM VIEC
Danh muc cAu héi Blf’;ﬁ | Téida

1. Hai long vé cac co 5O vat chat, thiét bi phuc vu cong 4,62

viéc dugc cong ty dau tu
2. Muc do an toan va thoai mai trong diéu kién 1am viéc 438

hién tai ’
3. Hailong vé moi quan hé véi dong nghiép trong don vi 415 5

(c6 ho tro, hop tac, than thién va doan két) ’
4. Tan suét cang thang/ap luc ma coéng viéc mang lai 2,46
5. Hai long vé su thuong xuyén ling nghe, quan tim va hd 393

tro trong cong viéc cua lanh dao ’

TRUNG BINH CONG PIEM SO TB 3,77
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(Nguon: Két qud khdo sdt ciia tic gic)

Trude hét, mirc do hai 1ong vé co s& vat chit va thiét bi phuc vu cong viéc dat 4,62/5,
murc cao nhit trong tat ca cac chi tiéu ¢ toan bo bai khao sat. Didu nay phan 4nh rang
cong ty di ¢ sy dau tu nghiém tic vao ha ting lam viéc, khong gian vin phong, trang
thiét bi hanh chinh — k¥ thuat, va tién ich phy trg (phong nghi, khu vyuc an udng), tao

diéu kién thuén loi cho NLD hoan thanh cong viéc mot cach hiéu qua va thoai mai nhéat.

Tiép theo, diém sb 4,38 cho tiéu chi mirc d6 an toan va thoai mai trong diéu kién lam
viéc cang cung cd thém nhan dinh rang méi truong lam viée tai cong ty khong chi dam
bao cac tiéu chuan co ban vé an toan lao dong ma con chu trong dén yéu té tim 1y, thé
chét cta nguoi lao dong. Mbi quan hé ddng nghiép nodi bo duge danh gia cao voi 4,15
diém, cho théy r0 rang réng cong ty c6 mot moi truong lam viéc kha doan két, co su hd

tro va hop tac 1an nhau gitta cac thanh vién.

Tuy nhién, bén canh nhiing diém sang noi bat, két qua khao sat ciing chi ra hai khia canh
can duoc quan tam nhiéu hon trong moi truong lam viéc hién tai. Thu nhat, chi tiéu vé
tan suat cang thang va ap luc cong viéc dat muirc diém thap nhat (2,46/5), cho thiy rang
ap luc cong viéc dang 1a mot yéu t6 tiém an gay anh hudng tiéu cuc dén chat lugng lao
dong. Pay c6 thé 1a hé qua cua dic thu nganh nghé yéu ciu tuan thu quy trinh nghiém
ngit va mang tinh trach nhiém cao. Thit hai, chi s6 hai long véi su lang nghe, quan tam
va hd tro tir phia lanh dao chi dat 3,23/5, phan anh phén nao khoang cach vé mat giao
tiép va dong hanh giita cip quan 1y va doi ngil nhan vién. Mirc diém nay cho thay nhu

cau dugc thau hiéu va dugc dong hanh trong cong vi¢c van chua dugc dap tng day du.

Piém trung binh ctia nhém cau hoi vé yéu té Moi trudng va diéu kién 1am viéc 1a 3,77/5
tuong Gmg xép hang 2 vé su hai 10ng trong 6 yéu 6, chi thap hon yéu t6 dugc hai long
nhat 1a Phuc 1gi 0,01 diém. Cho thay rang mic du c6 nhitng yéu t6 dugc danh gia khong
qua cao vé su hai long nhu ap lwc/cing thiang cong viéc hay hai long vé6i su ling nghe,
quan tdm va ho tro tir phia 1anh dao, nhung mtrc d6 hai long vé co s& vat chit va thiét
bi phuc vu cong vi¢c, su an toan, thoai mai va mbi quan hé dff)ng nghiép vd1 nhau dugce
NLD rat danh gia cuc ky cao va ghi nhan ro rét, viéc duy tri dugc muac dg hai long nhu

vay 1a mot tin hiéu rat tich cuc va can duoc gin giit, phat huy.

Duéi day 1a bang tong hop vé su chénh léch gitta cac yéu td quan trong nhat dbi véi

NLD va mtrc d6 hai 1ong vé cac yéu tb do trong thuc té:
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Bang 2.20: Tong hop xép hang ciia cac yéu té dwge khao sat

, deyeuto | Lwomg, 1y, . lei| Bin than cong viéc | Chinh sich dao tao| Co h¢i thing tién| _ 101 ruong va
Xép hang thwong, phu cap dicu ki¢n lam viéc
Xep hang 1 6 2 3 4 5
quan trong nhat
Xép hang
hai 1ong nhit 3 1 4 6 5 2

(Nguon: Két qua khdo sdt cia tac gia)
Chau thich:
S6 tir 1 - 6 1a s6 thir tir xép hang
1 la quan trong nhat/hai long nhdt
6 la kém quan trong nhdt/hai long nhat

Vé Luong, thuong va phu cip dugc xép hang cao nhat trong cac yéu td quan trong doi
v6i NLD, nhung muc d6 hai 10ng cho yéu t6 nay chi dting thir 3. Phuc loi 1a yéu té duoc
da phan NLD danh gia 1a kém quan trong nhat, nhung murc d6 hai 1ong lai ding thi nhat
trong tat ca cac yéu t6. Tiép dén 1a Ban than cong viéc 1a yéu t6 quan trong duoc xép
thir 2 nhung mirc d6 hai 10ng vé yéu té nay chi xép thi 4 vé mirc d6 hai 10ng. Chinh
sach dao tao 1 yéu to dugc xép hang hai 10ng thap nhét (vi chua c6 chinh sach dao tao
trong thuc tién nhitng nim gan day) nhung mac dé quan trong cua yéu td nay duge NLD

danh gia xép hang 3 trong 6 yéu t6. 3 yéu td quan trong nhat 1an luogt 1a:

e Luong, thuong va phu cip

e Ban than cong viéc

e Chinh sach dao tao
Tiép dén 13 Co hoi thing tién, Mbi truong va diéu kién 1am viéc, cudi cung 1a Phic 1oi
tuong (mg v6i cac vi tri quan trong thir 4, 5 va 6. Day 1a can cir & phan bd lai ngudn
luc, tap trung wu tién tao dong luc bang cac yéu to duge cho 1a quan trong hon trudc
tién. V& nhirng diém d3 dat duoc, thé hién bang vi tri xép hang hai long, s& dugc danh

gi4, nhan dinh trong phan dudi day.
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2.4 PANH GIA VE THUC TRANG CONG TAC TAO PONG LUC CHO NGUOI
LAO PONG TAI CONG TY CO PHAN THAN MIEN TRUNG

2.4.1 Nhirng diém da dat dwoc

2.4.1.1 Vé cdc yéu to tai chinh:

Cong ty dd xay dung dugc hé thong thang, bang luong, hé théng nang lwong rd
rang, dung voi quy dinh phép luét, c¢6 16 trinh nang lwong minh bach, cu thé, chi
tra lwvong ding han gop phan tao su tin tudng va 6n dinh tai chinh ca nhan NLD.
Cong ty di c6 sy thay doi, cai tién trong cong thirc tinh luong tir thang 09/2024
(Bang danh gid nhan vién thay vi NSLD nhu trude day), giap danh gia toan dién
nang lyc va thai do lam viéc, khong chi ch trong san lugng, tang tinh cong béng
ndi bo, tao co hoi phat trién cong béng hon cho nhan vién c¢6 nang lyc that su.
Thu nhap cho nhan vién nhin chung 6n dinh, phu hop véi khu vue, dam bao doi
séng cho NLD.

Gan thuong véi hidu qua cong viéc va két qua kinh doanh gitip thic day tinh than
lam viéc, tao dong lyc hoan thanh tdt nhiém vu c4 nhan 1an muc tiéu doanh
nghi¢p. Thuong duoc trich tir loi nhuan sau thué thé hién su chia sé két qua voi
NLD.

Pa dang cac khoan thuéng: Thuong dot xuat, thuong hoan thanh ké hoach,
thudng thanh tich xuat sic, thuong hoan thanh cong viéc 16n, thudng sang kién.
Thudng c6 quy dinh ndi bd va cin ¢t vao quy ché cua Tong Lién doan Lao dong:
Tao co so phap 1y va sy minh bach nhat dinh trong cong tac khen thudng.

Hé théng phu cip rd rang, minh bach, dung quy dinh phap luat, gitip NLD c6 thé
dé dang hiéu, NLD nhéan dugc quyén loi chinh ddng ctia minh khi di cong téc.
Céac murc phu cap duoc ap dung cong bang, dam bao khong c6 sy phan biét qua
16n gifta cac dbi twong cong tac trong cong ty.

Cong ty c6 co ché phé duyét cong tac phi cao hon muic quy dinh trong truong
hop dac bi¢t, tao su linh hoat khi ¢6 nhu cau cép bach hoac yéu cau cong vige
dac bi¢t.

Chinh sach phiic loi da dang va toan dién: Cong ty cung cap day du cac phuc loi
theo quy dinh ctia nha nudc va bo sung thém cac phuc loi ty nguyén. Diéu nay

tao ra mgt moi truong lam viée an tdm va 6n dinh cho NLD.
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Quan tim dén doi séng tinh than ctia NLD: Cac khoan chi cho qua sinh nhat,
tham hoi khi 6m dau, hd trg gia dinh NLD trong nhing dip dic biét nhu hiéu hi
hay ngay 12 13 nhitng yéu t6 quan trong gitp ting cudng mdi quan hé giita cong
ty va NLD, tao cam giac gin két va ton trong.

Viéc cong ty cham lo dén gia dinh cua NLD, dac biét la hd trg cho con cai nhan
vién v6i nhitng phan thudng khi dat thanh tich hoc tip 12 mot yéu td tich cuc

trong viéc xay dung mot moi truong lam viée than thién.

2.4.1.2 Vé cdc yéu t6 phi tai chinh:

Phén 16n NLD tai cong ty dd duoc bé tri dung vi tri, dung kha ning, dung chuyén
mén. NLD nhén duge co ché trao quyén c&i mo, ¢b nhiéu co hdi thé hién nang
luc ca nhan.

Moi truong va diéu kién lam viéc dugec NLD danh gia rr?mg da duoc thuc hién rat
tdt, moi truong lam viéc dugc dam bao tdt vé co s& vat chat, an toan, thoai mai,
NLP duoc quan tim dén thé lyc lam viéc, dinh dudng bita an, ché d6 nghi ngoi.
Méi quan hé gitta cic dong nghiép v6i nhau trong don vi duge danh gia rat tot,
NLD nhan duge su doan két, hd tro va hop tac 1an nhau, mbi quan hé déng nghiép

trong cong ty gan giii, gan bo, khong nhiéu rao can.

2.4.2 Nhirng diém chwa dat dwoc

2.4.2.1 Vé cdc yéu té tai chinh:

Ap dung Bang danh gia nhan vién ciing c6 mot vai nhuoc diém, nhu cac yéu td
nhu "tinh than hop tac", "thai do"... khong lugng hoa mot cach phu hop s& dan
dén nghi ngo vé tinh minh bach va thién vi.

Viéc danh gia dinh ky doi hoi k¥ ning, thoi gian va cong cu phu hop, ting khoi
lugng cong viéc cho by phan dam nhan.

Quyét dinh thuong thuong mang tinh cht quan, tip trung vao quyét dinh cua
Giam déc.

Chua c6 mirc thuong ¢ dinh, phu thudc vao tinh hinh tai chinh va trich 1ap quy
hang nam, lam gidm tinh on dinh va du doan duoc thu nhédp cua NLD.

Van con mot b phan nhd NLD cam thiy mirc d6 cong bang trong tra lwong giira
cac vi tri chua cao va c6 mdt khoang cach gitra ky vong va thuc té nhan duoc,

con ¢6 doi dieu can luu tdm trong bat cap ciia NLD vé sy ghi nhan.
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- V& chung tir thanh todn cong tac phi: Con phirc tap va thi tuc hanh chinh nhiéu,
cac loai gidy to phirc tap nhu gidy moi, gidy di duong, gidy triéu tap, bang ké do
dai quiang dudng cong tac, 16 trinh bay,... 1am ting khéi luong cong viéc cua
nhan vién trong qua trinh cong tic, sau cong tac va co thé gay kho khin khi thuc
hién.

2.4.2.2 Vé cdc yéu t6 phi tai chinh:

Tinh chit cng viéc mang tinh lip di lip lai, tinh m&i mé, sang tao va thach thire

trong cong vi¢c chua cao. Piéu kién dé hoc hoi, phat trién k¥ ndng chuyén mon
trong cong viée chi & muc kha, chwa cao va dat ky vong ctia NLD. C6 mét sé it
NLBD con cam thay su thiéu minh bach trong phin céng nhiém vu.

- Chua dép tng duogc ky vong vé nhu ciu dugce dao tao cho phan déong NLD boi
su thiéu vang cta cic chuong trinh dao tao da ton tai trong nhiéu nim qua.

- Co hoi thiang tién cho NLP bi gi6i han vé ca sb luong 14n tinh kha thi vi tinh chat
ctia co céu to chtre hién tai dugc thiét ké theo hudng kha tinh gon, khong co nhiéu
cip bac trung gian dé 1am cau ndi thing tién.

- Tan suat cang thang/ap luc ma cong viéc mang lai cho NLD con & mire kha cao.

- Con mot bd phan NLD chua cdm nhan dugce nhiéu vé su léng nghe, quan tam va
hd tro tir phia lanh dao, van con khoang cach vé mat giao tiép, chia sé va déng
hanh gitta 1anh dao va cip dudi.

2.4.2.3 Nguyén nhdn

Tht nhat, cong ty chua tién hanh céc hoat dong xéc dinh nhu cu cua NLD mét cach bai
ban dé 1am can ct xay dung cac bién phap tao dong luc cho NLD, cong ty chua xac dinh
1& dugc nhu cau nao 1a nhu cau cp bach cua tiig nhoém nhan vién nén cac chinh sach

tao dong luc chua dugc thuc hi¢n mot cach phu hop.

Thtr hai, quan diém quan tri nhan sy cua lanh dao cong ty van con mang tinh truyén
thdng, cong ty con thiéu cac cong cu, hé thong danh gia, phan tich va thong ké nhu cau
ctia NLD nham tao dong luc, cac chinh sach hién tai chu trong vao vi¢c duy tri on dinh
bo may hon 1a dau tu cho phat trién con ngudi theo xu huéng quéan tri ngudn nhan luc

hién dai.

Thtr ba, céc chinh sach luong thudng, danh gid, chia sé ndi bo, phan cong cong viéc hay

dao tao déu chua thyc sy dugc nhin nhan nhu céng cu chién lugc dé tao dong luc dai
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han, ma chil yéu chi nham dap tng cac yéu cau van hanh. Diéu nay khién cho cac chinh
sach mang tinh hanh chinh, thu tuc, thiéu linh hoat, va thudng phan tng thu dong theo

tinh hinh tai chinh hay sy vu cu thé thay vi c6 dinh hudng bai ban, lau dai.

Thir tu, cong ty chua xay dung duoc hé thong quy ché, 16 trinh thing tién va phat trién
nghé nghiép rd rang, din dén tinh trang NLD cam thay thiéu co hoi va d& c6 tam Iy “an
phan” vé trong lai cia minh trong t6 chirc. Co ciu t6 chirc qué tinh gon, it cip béc trung
gian, cong voi viéc thiéu chuong trinh dao tao cang khién cho nhu cau phat trién ban

than ctia nguoi lao dong bi “bo ngo” trong thoi gian dai.

Th ndm, nhin chung mdi quan hé dong nghiép trong cong ty dién ra gan gili, doan két
nhung van ton tai rao can chia sé vé nhu ciu ca nhan gifra 1anh dao va NLD, van con
mot bd phan NLD chua ddm manh dan chia sé tam tu, nguyén vong hay nhu clu ca
nhan, chua ty tin dé xuat hodc phan hdi vdi cap trén vi tim 1y e ngai hodc thiéu cac kénh
phan hoi hiéu qua. V& phia 1anh dao cép cao, khoang cach thé hé va théi quen diéu hanh
theo huéng “ménh 1énh” truyén thong khién sy gan két va dong hanh giita 1anh dao véi
nhan vién chua cao. Viéc thiéu ddi thoai hai chiéu va co ché phan hoi minh bach gop

phan 1am giam tinh thau hiéu, sy ghi nhan va dong luc 1am viéc trong to chiic.
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CHUONG 3

MOT SO GIAI PHAP NHAM HOAN THIEN CONG TAC TAO
PONG LUC CHO NGUOI LAO PONG TAI CONG TY CO
PHAN THAN MIEN TRUNG
3.1 CO SO PE XUAT GIAI PHAP

3.1.1 Muc tiéu hoat dong ctia cong ty

Muc tiéu hoat dong ctia Cong ty 1a tdi da hoa cac khoan lgi nhuan hop 1y cho Céng ty,
tang loi tirc cho cac cb dong, dong gop cho Ngin sach Nha nude, dam bao quyén loi
cho ngudi lao dong va khong ngimg phat trién Cong ty ngay cang 16n manh. Phan dau
phat trién bén viing, nang cao hiéu qua kinh doanh, dap ing diy di nhu cau ngay cang

tang thém cua khach hang va phat trién toan dién vé nguoi lao dong.

3.1.2 Dinh huéng phat trién ciia cong ty

Tir nam 2018, Cong ty di diéu chinh chién lugc phat trién, wu tién phat trién theo chiéu
sau. P6i véi hoat dong kinh doanh chinh 1a ché bién, kinh doanh than. Cong ty chii trong
dau tu trong diém, dau tu xay dung cac kho than phuc vu cong tac kinh doanh va ché
bién, nang cap than, chl trong dén viéc nang cao niang luc san xuat ciing nhu dam bao
chét luong san pham dau ra, gitr duoc tbe do ting trudng gia tri san xuét, doanh thu va

loi nhuan hang nam.

Ngoai viéc dau tu phat trién co s¢ vat chat phuc vu kinh doanh, cong ty tiép tuc dau tu
cho ngudn nhan lic, coi ddy 1a nhan t6 quyét dinh cho sy thanh cong ciia doanh nghiép,
trong d0, nang cao chat luong tuyén dung, thuc hién cong tac quy hoach — dao tao, xay
dung mot doi ngti lao dong lam viéc chuyén nghiép, cé ky luat cao di doi véi viéc giai

quyét tét ché do cho nguoi lao dong dé ngudi lao dong an tdm, gan bo véi doanh nghiép.

3.2  MOT SO GIAI PHAP NHAM HOAN THIEN CONG TAC TAO PONG
LUC CHO NGUOI LAO PONG TAI CONG TY

3.2.1 Nhin dinh lai cong tac xac dinh nhu ciu ciia nguéi lao dong

Mot trong nhitng han ché 16n trong cong tic tao dong luc tai Cong ty C6 Phan Than
Mién Trung hién nay la viéc chua cé quy trinh bai ban dé xac dinh 16 nhu cau ctia NLD.
Viéc nam bét nhu cau hién méi chi dimg lai & mirc quan sat, cam nhan, phong doan theo

kinh nghiém cua can bd quén 1y, hodc thong qua cac cudc nodi chuyén tan gau, chia sé,
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trao d6i khong chinh thire, chua ¢6 cong cu khao sat dinh ky, dan dén cac chinh sach

ban hanh ddi khi chwa pht hop vé6i ky vong va mong mudn thuc té cua NLD.
Giai phadp ap dung:

- Xay dung chinh sich khio sat dinh ky vé nhu ciu va mirc d9 hai long cia
NLD: Cong ty nén to chtrc khao sat it nhat 1 1an/nam (thoi diém nén tién hanh
khao sat vao dau thang 12 hing nim) véi ndi dung xoay quanh vé cac nhu ciu
ciia NLD va su hai long cta ho vé cac chinh sach tao dong liuc cua cong ty trong
mot nim vira qua. Tir d6, cong ty s& c6 dit liéu dé diéu chinh, xay dung lai cac
chinh sach tao dong luc cho NLD va ¢6 can ctr dé ddi ing phu hop voi cac bat
cap dién ra.

- Phéin nhém ddi twong NLD dé nim bat diing nhu ciu dic thi: Mdi nhom
NLBD theo ting vi tri cap bac, trinh do chuyén mon, d6 tudi hay thim nién cong
tac déu c6 nhitng nhu cdu, nguyén vong khac nhau. Viéc phan chia nhom NLD
dé tién hanh cac cong tac tao dong luc cho mdi nhom 1a viée can thiét nham t6i
thiéu hoa chi phi tao dong luc (vi néu tao dong luc theo hudng cd nhan hoa thi sé€
t6n nhiéu chi phi hon).

- Thiét 1ap cac kénh gop y va phan hdi ndi bo: Mot vai kénh thong tin nhu hom
thu gop ¥, biéu mau chia sé truc tuyén an danh c6 thé gitip NLD tu tin chia sé
mong mudn ma khong lo bi danh gia hay e ngai vé nhu cau ca nhan.

3.2.2 Hoan thién cong tac tao dong lwc bing cac giai phap tai chinh
3.2.2.1 Hoadn thién bang danh gid nhén vién, lwong héa ré cdc tiéu chi mém

e Dbi véi cac tiéu chi nhu "tinh than hop tac", "thai do", can xay dung hé thong
danh gia vi mo ta hanh vi cu thé kém thang diém chi tiét dé giam tinh chu quan.

e "Hop tac t6t vi dong nghiép": C6 thé do bang s6 lan hd tro hoan thanh cong viée
chung, s6 ¥ kién dong gbp trong cac cude hop nhom...

e "Tinh thin trach nhiém": Puoc thé hién qua ty 1& hoan thanh cong viéc ding han,
sO 161 phét sinh trong ky danh gia. ..

3.2.2.2 Té chirc dp dung va phé bién nhanh
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Céc lanh dao, quan 1y phai dugc phd bién nhanh, hiéu, 4p dung va quan 1y dugc hé thong
danh gia d3 luong hoa, doi ngli NLD trong cong ty phai dugc phd bién nhanh vé hé
théng danh gia méi, chinh sach lwong thudng méi, ho phai hiéu dugc vu diém caa hé

théng méi 1a bao dam sy nhét quan, hiéu qua, tranh danh gia chi quan hay thién vi.
3.2.2.3 Xdy dwng co ché thuéng co dinh

Xay dung hé thdng, quy trinh khen thudong cd dinh, minh bach cho NLD, cin cit vio cac
chi tiéu danh gia cac phong ban, cac c4 nhan hang nim, hang quy, dé dua ra mirc thuéng
hop 1y, minh bach. Trich 1ap quy khen thuéng cd dinh hing nim va chinh sach chi
thuong cu thé hon, tranh duoc sy map mo vé mic thuong, thoi gian thuong, lam giy
hoang mang, t0 mo, lam gidm hi¢u suét 1am viéc cia NLD. Diéu kién dé thyc hién 1a
cong ty can dam bao hiéu qua trong hoat dong kinh doanh, tao ra loi nhuan du dé trich
1ap quy khen thuong thuong xuyén. Pong thoi, nén ¢ su cam két tir Ban lanh dao trong
viéc uu tién phan bd ngudn luc tai chinh cho cong tac ghi nhan, khen thuong NLD, nén

xem day la mét phﬁn thiét yéu trong chién luge tao dong luc dai han.
3.2.2.4 Gidam tinh chii quan trong quyét dinh khen thuéng

Thay vi chi tap trung vao quyét dinh ctia Giam ddc, cong ty nén thanh lap “T6 danh gia
khen thudng” gdm Giam ddc, dai dién tir hai phong ban chirc ning va dai dién Cong

doan nham dam bao danh gia da chiéu va giam thiéu sy mot chiéu tir cam tinh c4 nhan.
3.2.2.5 Don gidn héa thu tuc thanh toan cong tac phi

St dung phan mém quan 1y cong tac phi thay vi ap dung quy trinh khai bao va dé nghi
thanh toan cong tac phi nhu cii. Quy trinh cii mang lai rt nhiéu nhitng bét tién nhu: Sép
qua ban khong c6 thoi gian duyét chi tam tng chi phi, nhan su di cong tac bi that lac
héa don, héa don nho 1¢é chia ra nhiéu héa don bit tién trong viéc thu gom va luu trir, ké
toan o mét kiém tra thong tin xem c6 trang khép hay khong. Viéc sir dung phin mém
quan 1y cong tac phi hién dai giup don gian hoa viéc lam dé nghi thanh toan, duyét dé
nghi thanh toan thuan tién qua thiét bi di dong tirc thi, kiém soat chi phi d& dang (Phan

mém Bizzi Expense).

3.2.2.6 Diéu chinh lgi mirc lwong
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Hién nay khoang cach thu nhép gitta chirc vu Pho phong va Chuyén vién & cong ty gan
nhu 13 bang nhau (Cu thé: O Béang 2.11: Chi lwong thang 9/2024, lvong thuc nhéin cua
mot Pho phong 1a 10,752,523 VND, trong khi d6 muc nay cia mot Chuyén vién cung
phong ban 1a 10,250,143 VND. Diéu nay tao cam giac chénh léch cap bac khong rd
rang, vi thu nhap khong khéc biét dang ké. Ngoai chirc danh Phé Gidam Péc, Trudng
phong, K& toan truéng ra thi Pho phong va Chuyén vién c6 mirc lvong nhan duoc gan
nhu nhau, diéu nay v6 hinh chung 1am giam gié tri dong lwc ma cap bac chirc danh mang
lai. Cu thé giai phap diéu chinh nhu sau: X4y dung lai khung lwong theo nguyén tic
phan tang rd rang hon, dam bao d6 chénh hop 1y giita cac cip do tir Chuyén vién dén

Truong phong. Mtc chénh nay nén duy tri tdi thiéu 13 15 — 20% giita cac cap.

3.2.3 Hoan thién cong tac tao dong lwe bing cac giai phap phi tai chinh

3.2.3.1 Nang cao tinh moi mé, thach thirc trong cong viéc

Khuyén khich xay dung co ché giao nhiém vu mang tinh thach thirc cao hon ddi véi cac
c4 nhan c6 nang lyc va tinh than cau tién (dit liéu thu thap duoc 1y tir bang khao sat
nhu ciu nhan vién va bang danh gia nhan vién), gitp ho phat huy t6i da tiém ning va

khong nging d6i méi phuong phap lam viéc.

3.2.3.2 Té chirc cdc cudc thi ngi bé:

2 [13

Nhu “tuan 1& cai tién”, sang kién tiét kiém”, hodc “thang lam viéc hi¢u qua”... kém
theo cac hinh thtc thi dua, cong nhan va tuyén duong, qua dé6 giup NLD thiy rd vai tro

ctia minh va c6 dong luc phan d4u hon.
3.2.3.3 Khai dpng lai cac chwong trinh dao tao

Vi phan 16n NLD déu thé hién mong muén va danh gia cao y nghia cuia cong tac dao
tao, trong bdi canh di ving béng cic chwong trinh dao tao trong mot thoi gian dai.
Khuyén khich hoc tap qua cac hinh thic linh hoat, vi du: cho phép nhéan vién tham gia
cac khoa hoc truc tuyén c6 ching chi, cong ty thé hd tro chi phi mot phﬁn hoac toan bd
tuy vao tinh hinh va diéu kién hién c6. Sau céc chuong trinh dao tao, tién hanh phan bo,
giao viéc phu hop lién quan dén kién thirc, k§ ning da dugc dao tao dé NLD dugc ap

dung nhiing kién thirc d6 vao thuc tién, dong gbp thém cho su phat trién cia cong ty.

3.2.3.4 Gidi phdp théa man nhu cau thing tién cho NLD
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Vi co cau nhan su tinh gon va it bién dong, ddng nghia véi viée s6 luong vi tri 1anh dao
va quan 1y gan nhu 6n dinh, it c6 sy thay ddi hoic phat sinh cip bac méi. Nén cong ty
c6 thé 4p dung mot vai chinh sach sau dé théa man nhu cau phat trién, thang tién cho

NLD:

- Thiét Igp 19 trinh phat trién nghé nghiép theo chiéu ngang: Ttc 1a khi cong ty co
cac ké hoach, chién luoc méi trong kinh doanh nhw mé rong, phat trién thém cac
nganh nghé kinh doanh khac, mé rong quy mo, dia ban kinh doanh, khi nay sinh cac
duy 4n, cac dau cong viéc mai lén quan thi cong ty nén tao diéu kién cho cac nhan su
c6 nang luc, cd ¥ chi tién tht dam nhan thém cac dy 4n, cac nhiém vu méi, cac dau
cong viéc mai, kém theo d6 1a cac chinh sach nang lwong, thudng, phu cap tuwong
xtng di kém véi trach nhiém maéi. Mac du trén danh nghia khong duge mang danh
la thang chirc, nhung NLD s€ cam nhan dugc sy ghi nhan nang luc ¢4 nhan, sy tin
nhiém cua lanh dao, tir 46 sé nhan théy su tién bo, su phat trién su nghié¢p cua ho.

- Xady dung 6 trinh thang tién dir bi: Cong ty nén xay dung 16 trinh thing tién du bi,
phong truong hop cac lanh dao quan 1y thuyén chuyén cong tac, dot xuat nghi viéc,
tir tuat. Xy dung duoc 16 trinh nay s& gitp cong ty ludn c6 doi ngii ké can duogc
chuén bi sin sang, dam bao tinh li€n tuc trong van hanh. Lo trinh thang tién nay nén
bao gém danh séch nhan sy tiém nang, ké hoach dao tao k¥ ndng lanh dao, nén bo
sung thém céc chinh sach khen thudng phi tai chinh di kém (van ban tuyén duong,
quyét dinh thudng thanh tich, danh hiéu nhan vién/bd phan xuat sic...) dé 1am cin
clr xét vao 10 trinh thing tién. Ngoai ra, cac dot di cong tac dai ngay cua lanh dao,
6 thé trao mot vai quyén ctia 1anh dao d6 cho danh sach nhan sy tiém nang, phu
hop trong 1 trinh thing tién du bi, viéc nay gitp kiém chimg ning luc 1anh dao thuc
té, co xat, tich ltiy kinh nghiém lanh dao, quan trong hon la gitip cho cac nhan su c6
tiém ning cam nhan dugc cam giac “thing tién” trong mot thoi gian ngén, tiép thém
dong luc, c6 thém muc tiéu dé NLb phén dau.

3.2.3.5 Thiét ké khéng gian lam viéc tao cam gidc thodi mdi, thuw giin hon

Cong ty co thé can nhéc viéc bd tri thém cay xanh tai noi lam viéc, son hodc dan lai mau
tuong phong lam viéc bang nhitng gam mau tao cam giac thoai mai, thu gidn dau oc
hon. B tri thém mot khu vuc nhé 1am khong gian giai lao ngén han, c6 may pha ca phé,
sach béo, tap chi. Thudng xuyén vé sinh, kiém tra dinh ky co so vat chit, trang thiét bi

hong can dugce sta kip thoti, vé sinh, bdo dudng cac thiét bi trong cong ty dinh ky, tranh
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su hu hong, khong thé s dung tam thoi anh hudng dén tién do va giam hiu suat lam
viéc ciia NLD, dong thoi tao ra cam giac rc ché, mét moéi khi phai lam viée voi cac diéu

kién, thiét bi khong dam bao.

3.2.3.6 Té chirc lgi cdc chwong trinh du lich/nghi mdt, trién khai thém chwong trinh
gidi tri, gin két

Dé nham lam giam ap lyc, cang thang cong viéc sau mot thoi gian dai, cong ty nén to
chirc cac chuyén nghi mat, cac hoat dong ga"ln két ndi bd nhu tiée cudi nam, tiée lién
hoan vao cac nay L& cho NLD dya vio cac ngudn quy nhu (quy phic lgi, quy cong
doan, quy thuong...). Nhiing hoat dong nay khong chi co ¥ nghia vé mit tinh than ma
con gop phan xdy dung vin hoéa doanh nghiép tich cuc, noi NLD cam nhéan duoc su

quan tam, chia s¢ tir phia lanh dao.
3.2.3.7 Tirng budc xéa bé rao cdn giao tiép giita cd nhén linh dao va NLD

Moi quan hé giita 13nh dao va nhan vién tai Cong ty C6 phan Than Mién Trung hién nay
van con chiu anh hudng ctia khoang cach thé hé, phong cach quan 1y truyén théng va
van hoa giao tiép. Diéu nay khién nhiéu NLD con ngai chia s¢, it khi phan hoi, hodc
khong dam dé xuét nhu cau, mong mudn, din dén tinh trang thong tin mot chiéu, thiéu
thau hiéu va kém gan két. Pé timg budc thio gd rao can ndy, cong ty can trién khai cac

giai phap sau:

o Thay doi quan diém quan tri nhan sy cho can bo lanh dao, quan ly tir “ménh lénh”
sang “trao doi — xdy dung”: Cac cap lanh dao, quan 1y truc tiép, can duoc dao tao
va dinh hudng lai theo phong cach quan 1y hién dai, 1dy con nguoi lam trung tam,
trong d6 viéc giao tiép voi nhan vién dugc xem 13 mot cong cu dé xay dung quan
hé tbt, thic déy dong luc thay vi chi la truyén dat nhi€ém vy, ra 1€nh hay phé binh.
Thay vi chi ra 1énh hodc truyén dat mot chiéu, 1anh dao nén chu dong lrfmg nghe,
khuyén khich nhéan vién néu ¥ kién, néu nguyén vong, mong mudn ctia minh, cling
thao luan va dua ra giai phap chung nham huéng t&i sy phat trién ciia cong ty. Dac
biét, can dinh vi ré“mg viéc trao ddi cdi mé khong lam gidm di tinh ton nghiém trong
quan 1y, ma nguoc lai, gitp ting sy ton trong, né phuc va gan b hon.

o Tdn dung nhitng hoat déng gidi tri, nghi mdt, tiéc ting lam co héi dé gdn két, lam
gidm khodng cdch giita lanh dao — nhdn vién: Trong cac ngay cong ty to chirc cho

CBCNYV di nghi mat, tham quan hay cac budi tiéc, Lé.... thi 1anh dao nén tin dung
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khoang thoi gian vui vé, thu gidn nay dé 1am cau ndi dé gan gili, tro chuyén, thau
hiéu nhan vién ctia minh hon, s& 13 co hdi thuan lgi dé x6a bo rao can vé vai vé,
quyén luc. Tir 6 1am giam b6t khoang cach trong mdi quan hé giita sép va nhan
vién, giup viéc giao tiép duogc ty nhién hon, c4i md hon.

Vé phia NLP: Néu cac thay ddi cua cap lanh dao van khong khuyén khich ho coi
m& hon trong viéce chia sé tAm tu ca nhan, ¥ kién dong gop, thi cong ty nén xay dung
céc kénh thu thap ¥ kién an danh nhu hom thu ndi bo, google form khong thu thap
thong tin c4 nhan... Khi cam thay duoc ling nghe ma khong bi danh gia hay ban tan
thi NLD s& bét dau chia sé that hon vé& cam nhén, nhu cau va ky vong, day 1a co s¢
dé cai thién dong luc lam vi¢e tir bén trong. Dt li¢u thu thap dugc tir cac nguén nay
can tong hop, phan loai cy thé dé dé dang trong viéc phan bd ngudn luc dé chinh

sira, dwa ra phuong an giai quyét.
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KET LUAN
Trong bdi canh doanh nghiép ngay cang cha trong dén yéu t6 con ngudi nhu mot loi thé
canh tranh bén vitng, mot yéu td tién quyét dé phat trién lau dai, viéc tao dong luc cho
ngudi lao dong khong chi gitip ndng cao ning suat, hiéu qua 1am viéc ma con gbp phan
6n dinh phat trién ngudn nhan lyc va xay dung vin héa t6 churc tich cuc. Xuat phat tir
mong mudn tim hiéu sau hon vé cach thtrc, phuong phap, cong cu ma doanh nghiép co
thé thuc déy dong luc lam viéc cua nguoi lao dong, dac bi¢t trong mdt mdi trudng co
phan dic thu nhu Cong ty C6 phan Than Mién Trung. Vi dé tai “Mot so giai phap
nhim hoan thién céng tic tao dong lwe cho ngudi lao dong tai Cong ty Co6 Phin

Than Mién Trung” khéa luin nay da hoan thanh cac nhiém vu sau:

Trong chuong 1, khoa luan da hé théng hoa, trinh bay co s& 1y luan vé dong luc 1am viée
va vai trd cua cong tac tao dong luc cho ngudi lao dong. Céac hoc thuyét lién quan cung

nhing yéu t6 anh huéng dén dong luc 1am viéc duoc nhan dinh va phan tich rd rang.

Trong chuong 2, tac gia d tién hanh phan tich cu thé va khao sat vé thuc trang cong tac
tao dong luc cho ngudi lao dong hién nay tai Cong ty C6 Phan Than Mién Trung, thong
qua cac ndi dung nhu ché d6 lvong thudng, phu cip, phic loi, ban than cong viéc, chinh
sach dao tao va phat trién nhan luc, co hoi thang tién, moi truong va diéu kién lam viéc.
Trén co s6 do, tac gia di dua ra nhitng nhan dinh tong quan, téng hop dugc nhing két
qua dat dugc, dong thoi chi ra nhitng han ché con ton tai va nguyén nhan dan dén nhing
han ché nay trong cong tac tao dong luc cho ngudi lao dong tai Cong ty Co Phan Than

Mién Trung.

Trong chuong 3, ldy muc tiéu va dinh hudéng phat trién ctia cong ty 1am co s, tac gia da
dé xuat mot sd giai phap nham hoan thién cong tac tao dong luc cho doi ngii ngudi lao

dong tai vin phong Cong ty C6 Phan Than Mién Trung.

Tuy nhién, do han ché vé thoi gian va kha ning nghién ciru, khoa luan nay khong tranh
khoi nhitng thiéu s6t nhat dinh. Tac gia kinh mong nhan duoc sy gop ¥ quy bau tir cac
Thay C6 va cac doc gia dé cé thé tiép tuc hoan thién ndi dung nghién ciru mot cach hoan

thién hon ntra.
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10.
11.
12.
13.

14.

15.

TAI LIEU THAM KHAO

Quéc hoi Nudce Cong hoa Xa hoi Chu nghia Viét Nam (2019). Bo Ludt Lao dong.
NXB Chinh tri Quéc gia Sy that

ThS. Nguyén Van Piém va PGS. TS Nguyén Ngoc Quén (2010). Gido trinh Qudn
Tri Nhdn Luc. NXB Pai hoc Kinh té Quéc Dan

TS Nguyén Hiru Than (2010). Qudn Tri Nhdn Sw. NXB Lao Pong Xa Hoi

PGS. TS Tran Kim Dung (2011). Qudn Tri Nguén Nhdin Lwc. NXB Tong Hop
Thanh Phé Ho Chi Minh

GS. TS Nguyén Hiru Thu (2016). Tédm 1y hoc qudan 1y. NXB Pai Hoc Qubc Gia
TS Ha Van Hoi (2007). Quan tri nhan luc trong doanh nghiép. NXB Buu dién
TS. Hoang Thanh Liém, TS. Tran Thi Trang va V5 Thi Thanh Thao (02/2024).
Gidi phdp ndng cao déng liec lam viéc ciia vién chirc, nhdan vién y té tai trung tam
y té thanh pho Phan Thiét, tinh Binh Thudn. Tap chi Cong Thuong. S6 3

Nguyén Hoang Son, Dinh Thi Kim Nhung, Pham Thi Loan, Nguyén Quynh Anh
(10/2024). Tao dong luc cho nguoi lao dong tai trung tam kinh doanh VNPT Hai
Phong, thuc trang va giai phdp. Tap chi Khoa hoc Truong Pai hoc M¢& Ha Noi.
S6 120

ThS. Nguyén Bich Diép (2021). Tao dong luc lao dong cho nhan vién tai cong ty
c6 phdn chung khoan Tdn Viét. Luan van thac s Quan tri nhan lyc. Truong DPai
hoc Lao Bong — Xa Hoi.

Cong ty Cb phan Than Mién Trung (2025). Bdo cdo tai chinh 2024

Cong ty C6 phan Than Mién Trung (2024). Bdo cdo tai chinh 2023

Cong ty Co phan Than Mién Trung (2023). Bdo cdo tai chinh 2022

Cong ty C6 phan Than Mién Trung (2019). Bdo cdo thuwong nién 2018. Bao cdo s6
94/BC — TMT

Cong ty C6 phan Than Mién Trung (2021). Quyét dinh vé viéc sira doi diéu 1é t6
chikc va hoat dong ciia cong ty C6 phan Than Mién Trung. Quyét dinh s6 206/QP
- HDbQT

Cong ty C6 phan Than Mién Trung (2018). Quyét dinh vé viéc ban hanh Quy ché
Qudn Iy Tai chinh trong Céng ty C6 phan Than Mién Trung. Quyét dinh s6 162/QD
- HDbQT
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16.

17.

18.

19.

20.

Cong ty C6 phan Than Mién Trung (2022). Quyét dinh vé viéc ban hanh Quy dinh
phdn phéi tién luong, thudng tai van phong Céng ty Cé phan Than Mién Trung.
Quyét dinh s6 178/QD — TMT

Cong ty C6 phan Than Mién Trung (2022). Quyét dinh vé viéc ban hanh ché dj
céng tdc phi trong ndi bé Cong ty Cé phan Than Mién Trung. Quyét dinh sb
136/Qb — TMT

Cong ty C6 phan Than Mién Trung (2019). Nguyén tic xdy dung hé thong thang
bang lrong va ndng lwong trong Cong ty Cé phan Than Mién Trung. T trinh —
TCHC

Cong ty C6 phan Than Mién Trung (2021). Quyét dinh vé viéc ban hanh Quy ché
chi tiéu ngi bg ciia Cong doan co s¢ Cong ty C6 Phan Than Mién Trung. Quyét
dinh s6 01/QDP — CDCS

Cong ty Co phan Than Mién Trung. Quy ché quan 1y cdn bé trong Céng ty Co
phan Than Mién Trung — TKV, (Ban hanh kém theo Quyét dinh sé: 203/0D-HPOT
ngay 31/7/2009 ciia Hji dong qudn tri Céng ty CP than Mién Trung — TKV
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PHU LUC

PHU LUC 01: PHIEU KHAO SAT VE CAC YEU TO ANH HUONG DEN
PONG LUC LAM VIEC VA THU'C TRANG VE CONG TAC TAO PONG LUC
CHO NGUOI LAO PONG TAI VAN PHONG CONG TY CO PHAN THAN

MIEN TRUNG

Kinh chao quy anh/chi 13 can bo cong nhan vién tai Cong ty C6 Phan Than Mién Trung!

Em xin cam on quy anh chi da danh chut it thoi gian dé dién phiéu khao sat nay. Moi

thong tin anh/chi d3 cung cdp & phiéu khao sat nay chi sir dung v6i muc dich hoc tap va

nghién ctru! Moi thong tin ¢4 nhan cia anh chi déu dugc bao mat ndi bod

Em xin chan thanh cam on!

PHAN CAU HOI KHAO SAT

PHAN 1: KHAO SAT VE MUC PO QUAN TRONG VOI CAC YEU TO ANH

HUONG TOI BPONG LUC LAM VIEC

1. Cac yéu td dudi day anh hudng nhu thé nao dén dong lyc lam vi¢c cua anh chi?

Hay lya chon mtrc d§ quan trong theo quan diém ca nhan cta anh chi ¢ cac cau
hoi phia dudi:

o Tién luwong, thuéng va phu cip

0O O O O O

RAt quan trong

Quan trong

Binh thuong

Khoéng quan trong
Rét khong quan trong

o Phiic lgi (Kham sirc khde dinh ky, du lich, qua Tét/Trung thu cho con em, hé tro
om dau...)

O
(@)
O
O
(@)

Rét quan trong

Quan trong

Binh thuong

Khong quan trong
Rat khong quan trong

- Bdn than cong viéc (Puoc bo tri vao cong viéc phu hop, cong viéc da dang,

khong nham chan, cé quyén tu chu, tw quyét trong cong viéc, cong viéc co y

nghia...)

(@)

o O O O

Rét quan trong

Quan trong

Binh thuong

Khong quan trong
Rét khong quan trong
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Cdc chinh sdch dao tao va phdt trién nhén lic ciia cong ty (Cong ty cé nhiéu
chuwong trinh ddo tao vé kj ndng, chuyén mén, van héa doanh nghiép...)

o Rét quan trong

o Quan trong

o Binh thuong

o Khong quan trong

o Rat khong quan trong

Co hgi thing tién trong cong viéc
Rét quan trong

Quan trong

Binh thuong

Khong quan trong

0O O O O O

Rét khong quan trong

Moi trwong va diéu kién lam vi¢c (Day du trang thiét bi phuc vu cong viéc, moi
truong lam viéc thoadi mai, coi mo, than thién, dan chu....)

o Rét quan trong
Quan trong

Binh thuong
Khong quan trong

0O O O O

Rét khong quan trong

PONG LUC LAM VIEC

PHAN 2: KHAO SAT VE SU HAI LONG VOI CAC YEU TO ANH HUONG TOI

LUONG, THUONG, PHU CAP

Danh muc cau héi

Mitc d§ d4nh gi4

. Anh/chi danh gia mue d6 hai long cua minh dbi voi muc 1121314

lvong co ban hién tai nhu thé nao?
. Luong cua cong ty co du cho anh/chi trang trai cudc

song hay khong? L2134
. Anh/chi c6 hai long v6i su cong bang trong tra luong

gifra cac vi tri cong vi¢c, cap bac tai cong ty khong? L12)314
. Anh/chi c6 hai long véi su minh bach trong cach tinh

luong khong? L2134
. Mure dd hai long cua anh/chi voi cac khoan thuong

(thudng Le, Tét, thuong dot xuat...) hién tai 1a nhu thé 112314

nao?
. Anh/chi danh gié thé nao vé sy kip thoi va ding han

trong chi tra tién luong tir cong ty? L2134
. Anh/chi c6 hai long v6i cac khoan phu cip ma cong ty

hién dang ap dung? 1234
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. Anh/chi cam thay muc dai ng6 tai chinh hién tai c6 xung
dang vdi cong suc bo ra, nang luc va trach nhi¢m cong
vi€c cua minh khong?

PHUC LOI

Danh muc cau héi

Mirc d¢ danh gia

. Anh/chj cam thay c6 hai 10ng v6i chét luong bita dn
trua/dn ca hién tai khong?

11213145

. Anh/chi c6 hai 1ong v6i mirc ho tro khi ban than hodc
nguoi than 6m dau, hiéu hi, thai san... cua cong ty?

. Anh/chi cam thay cac chinh sach phuc loi dang ap dung
c6 cong bang giira cac bo phan, vi tri, d6i twong lao
dong khong?

. Anh/chi ¢6 hai long vé1 mire chi trd cac loai bao hiém
bat budc cua cong ty?

. Anh/chi ddnh gia nhu thé ndo vé su quan tim dén doi
song tinh than nguoi lao dong cua cong ty?

. Nhin chung, anh/chi danh gia mirc d¢ hai long cia minh
voi1 toan bo chinh sach phuc 191 hién c6 nhu thé nao?

BAN THAN CONG VIEC

Danh muc cau héi

Mitc d§ d4nh gi4

. C6 duoc phan cong dung vi tri, dang kha ning dé phat
huy hi¢u qua cong viéc

112 13]4]5

. Cam théy cong viéc co6 da dang, tranh dugc sy nham
chan 1dp di 1ap lai

. Mtrc dg thach thirc ctiia cong viéc hién tai c6 giup
anh/chi cdm thay hirng thi va mudn chinh phuc khong?

. Anh/chi hai 1ong nhu thé nao vé quyén chi dong trong
viéc sap x€p, thuc hién cong viéc theo cach phu hop véi
ban than?

. Cong viéc hién tai co tao diéu kién dé anh/chi hoc hoi,
phat trién k¥ nang chuyén mon khong?

. Anh/chi hai long v6i sy r0 rang, minh bach trong viéc
phan cong nhiém vu tai don vi minh khong?

CHINH SACH PAO TAO VA PHAT TRIEN NHAN LUC
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Danh muc cau héi Mirc d9 danh gia

Rat mudn

1. C6 mong mudn dugc tham gia cac chuong trinh dao tao Bay gi¢ chua mudn

dé nang cao kién thirc chuyén mon, k§ ning nghé nghiép _
Khong mudn

2. Cong ty co can thiét to chirc cac khoa dao tao dinh ky dé Rét can thiét
cap nhat kién thirc méi va nang cao hiéu qua lam viéc Chua can thiét
CO HOQI THANG TIEN
Danh muc cau héi Murc d§ danh gia
1. Hai long v&i cac co hdi duge xem xét, dé bat 1én vi tri 112131415
cao hon

2. Cam thdy cong ty ghi nhan dung nhitng nd luc cia minh
dé tao co hoi thang tién

3. Hai long véi quan diém ciia cong ty vé xay dung va thuc
hién ké hoach thang tién cho nhan vién

MOI TRUONG VA PIEU KIEN LAM VIEC

Danh muc ciu héi Mikc d§ danh gia

1. Hai long vé cac co s& vt chét, thiét bi phuc vu cong 112131415
viéc duoc cong ty dau tu

2. Muc do an toan va thoai mai trong diéu kién lam viéc
hién tai

3. Hai long vé mdi quan hé véi dong nghiép trong don vi
(c6 ho trg, hop tac, than thién va doan két)

4. Tan suét cang thang/ap luc ma coéng viéc mang lai 11213145

5. Hai long vé su thuong xuyén ling nghe, quan tim va hd
trg trong cong vi¢c cua lanh dao

- Ho va tén cta anh chi 14 gi? (khong bét budc)
CAM ON ANH CHI DA DANH THOI GIAN THAM GIA KHAO SAT
Dir liéu anh chi cung cap rat c6 gia tri nghién ctru cho tac gia!

Xin chan thanh cam on!
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PHU LUC 02: BANG CAN POI KE TOAN VA BANG BAO CAO KET QUA
HOAT PONG KINH DOANH TRiCH TU BAO CAO TAI CHiNH CUA CONG
TY CO PHAN THAN MIEN TRUNG (2023 — 2024)

NAM 2023:
2
=35 CONG TY CO PHAN THAN MIEN TRUNG Miu s B 01 - DN
! BANG CAN POI KE TOAN
4 Tai ngay 31 thang 12 nam 2023 Pon vj tinh: Pong Viét Nam
i S - . X Thuyét
J TAI SAN Miso - 31/12/2023 01/01/2023
1 A. TAISAN NGAN HAN 100 62.126.964.166  102.264.968.375
-
I Tién va cic khoin twong dwong tién 110 V.1 9.459.264.453 30.825.243.496
—— 1. Tién 111 9.459.264.453 30.825.243.496
- 2. Cac khoan tuong duong tién 112 - -
—_— II. Céc khoan dau tw tai chinh ngén han 120 - -
J 1. Chimng khoan kinh doanh 121 - -
\ 2. Du phong giam gia chirng khoan kinh doanh 122 - -
1 3. Piu tr nim giit dén ngay dao han 123 - -
-
\ III. Cic khodn phai thu ngian han 130 7.766.908.770 14.413.642.485
— 1. Phai thu ngén han ctia khach hang 131 V3 52.209.395.160 56.675.839.373
-~ 2. Tré trude cho ngudi ban ngén han 132 V4 348.337.154 937.971.540
’_* 3. Phai thu ndi bd ngfm han 133 - -
] 4. Phai thu theo tién d¢ k& hoach hop ddng xdy
’ dung 134 . 5
T | 5. Phai thu vé cho vay ngén han 135 - -

- 6. Phai thu ngin han khéc 136 Vs - 84.431.569
I__ 7. Du phong phai thu ngén han kho doi 137 V6 (44.790.823.544)  (43.284.599.997)
§ 8. Tai san thiéu cho xir ly 139 - =
| IV. Hang ton kho 140 V7 43.323.668.685 55.054.954.297

1. Hang ton kho 141 43.323.668.685 55.054.954.297
I - 2. Du phong gidm gia hang tdn kho 149 = -
el V. Taisin ngiin han khic 150 1.577.122.258 1.971.128.097
| - 1. Chi phi tra trude ngén han 151 V.8 500.388.971 123.582.478
[ 2. Thué GTGT dugc khéu trir 152 1.006.005.767 1.803.978.855
J 3. Thué va cac khoan khac phai thu Nha nuée 153 V.13 70.727.520 43.566.764
| 4. Giao dich mua bén lai tréi phiéu Chinh pha 154 2 .
] 5. Tai san ngén han khac 155 - ¢
L.J
s ')
| -
Ban thuyét minh bdo cdo tai chinh la phdn khéng thé tach réi cua bdo cdo nay Trang 5
| - b



CONG TY CO PHAN THAN MIEN TRUNG

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2023

Mau sb B 01 - DN

Pon vi tinh: Dong Viét Nam

TAI SAN
B. TAI SAN DAI HAN

1. Cac khoén phai thu dai han

Phai thu dai han ctia khach hang
Tra truée cho ngudi ban dai han
Vén kinh doanh & don vi truc thude
Phai thu ndi bd dai han

Phai thu vé cho vay dai han

Phai thu dai han khac

Du phong phai thu dai han khé dai

N v s~

II. Taisan cb dinh
1. Tai sén ¢b dinh hitu hinh
- Nguyén gia
- Gid tri hao mon luy ké
2. Tai san cd dinh thué tai chinh
- Nguyén gid
- Gid tri hao mon luy ké
3. Tai sén ¢b dinh v6 hinh
- Nguyén gid
- Gid tri hao mon luj ké
I11. Bét dong sin diu tr
- Nguyén gia
- Gié trj hao mon lug ké

IV. Tai sdn dé dang dai han

1. Chi phi san xudt, kinh doanh d& dang dai han

2. Chi phi xdy dyng co ban d& dang

V. Cic khoan déu tu tai chinh dai han
Déu tu vio cong ty con

PAu tu gbp vdn vao don vi khac
Du phong du tu tai chinh dai han
Déu tir nim giit dén ngay déo han

SN S

V1. Taisan dai han khac
Chi ph tra trude dai han
Tai san thué thu nhap hoan lai

B =

Tai s&n dai han khéac

TONG CONG TAI SAN

Dau tir vao cong ty lién doanh, lién két

Thiét bi, vat tw, phu tung thay thé dai han

Ban thuyét minh bdo cdo tai chinh laf han khéng thé téch réi cua bdo cd

106

200

210
211
212
213
214
215
216
219

220
221
222
223
224
225
226
227
228
229

230
231
232

240
241
242

250
251
252
253
254
255

260
261
262
263
268

270

¥/ REE S N_\)

Thuyét
. 31/12/2023 01/01/2023
minh
32.722.003.506 35.197.385.288
29.754.053.493 32.075.370.222
V.9 10.070.956.573 12.392.273.302
58.280.768.849 61.005.920.972
(48.209.812.276)  (48.613.647.670)
V.10 19.683.096.920 19.683.096.920
19.683.096.920 19.683.096.920
V2 500.000.000 500.000.000
500.000.000 500.000.000
2.467.950.013 2.622.015.066
V.8 2.467.950.013 2.622.015.066
94.848.967.672  137.462.353.663
Trang 6



CONG TY CO PHAN THAN MIEN TRUNG

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2023

MAu s6 B 01 - DN

Dom vi tinh: Péng Viét Nam

107

A
NGUON VON Mass
C. NQ PHAITRA 300
I No ngén han 310
1. Phai tra cho ngudi ban ngén han 311 V.11
2. Ngudi mua tra tién truéc ngin han 312 V.12
3. Thué va céc khoan phai ndp Nha nuée 313 V.13
4. Phai tra ngudi lao dong 314 V.14
5. Chi phi phai tra ngén han 315 V.15
6. Phai tra ndi b ngén han 316
7. Phi tra theo tién d6 ké hoach hop ddng xdy
dyng 317
8. Doanh thu chua thyc hién ngfm han 318 V.16
9. Phai tra ngfn han khéc 319 V.17
10. Vay va no thué tai chinh ngén han 320 V.18
11. Dy phong phai tra ngén han 321
12. Quy khen thudng, phic lgi 322 V.19
13. Quy binh én gia 323
14. Giao dich mua ban lai tréi phiéu Chinh phu 324
II. No dai han 330
1. Phai tra ngudi ban dai han 331
2. Nguoi mua tra tién trude dai han 332
3. Chi phi phai tra dai han 333
4. Phai tra ngi bd vé vén kinh doanh 334
5. Phai tra ndi bo dai han 335
6. Doanh thu chua thuc hién dai han 336
7. Phai tra dai han khac 337 V.17
8. Vay va ng thué tai chinh dai han 338
9. Tréi phiéu chuyén dbi 339
10. C6 phiéu wu dai 340
11. Thué thu nhap hoan lai phai tra 341
12. Du phong phai tra dai han 342
13. Quy phit trién khoa hoc va cong nghé 343
Ban thuyét minh bdo cdo tai chinh 1a phan khéng thé tach roi cia bdo cdo nay.

31/12/2023 01/01/2023
22.619.384.609 62.298.285.192
22.060.384.609 61.889.285.192
505.166.060 912.236.109
823.557.487 5.502.356.599
704.884.438 1.037.391.671
1.594.960.899 3.397.049.106
117.903.367 92.640.000
717.448.104 495.798.101
69.326.539 53.811.491
16.107.130.400 49.999.994.800
1.420.007.315 398.007.315
559.000.000 409.000.000
559.000.000 409.000.000

Trang 7



CONG TY CO PHAN THAN MIEN TRUNG

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2023

MAu sé B 01 - DN

Pon vi tinh: Déng Viét Nam

NGUON VON

D. VON CHU SO HUU

L
1.

N oY P®NAWM AL

12

Vén chit s¢ hiru

Vén gop ctia chi s¢ hitu

- C6 phiéu phé théng c6 quyén biéu quyét
- C6 phiéu wu dai

Thang du vén ¢b phin

Quyén chon chuyén dbi tri phiéu

Vén khac ciia chit s& hitu

C4 phibu quy .
Chénh léch danh gia lai tai san

Chénh l&ch ty gia hdi doai

Quy dAu tu phat trién

. Quy hd tr sip xép doanh nghiép
. Quy khéc thude vén chii s hitu
. Loi nhuan sau thué chwra phan phéi

- LNST chuza phan phéi liy ké dén cudi nam

trudc

- LNST chiza phdn phoi nim néy
Ngudn vén du tw XDCB

II. Ngudn kinh phi, quy khéc

L.
2

Bén thuyét minh bdo cdo tai chink la phan khéng thé téch réi ci

Ngudn kinh phi
Ngudn kinh phi d& hinh thanh TSCD

TONG CONG NGUON VON

NGUOI LAP BIEU/ KE TOAN TRUONG

U S s

Trén Vin Thirc

108

o ¢
Ma so

400

410
411
4lla
411b
412
413
414
415
416
417
418
419
420
421

421a
421b
422

430
431
432

440

Thuyét
minh

V.20

31/12/2023

72.229.583.063

72.229.583.063
56.025.900.000
56.025.900.000

90.000.000
12.058.578.471

4.055.104.592

4.055.104.592

01/01/2023

75.164.068.471

75.164.068.471
56.025.900.000
56.025.900.000

90.000.000
12.025.870.209

7.022.298.262

(1.153.428.429)
8.175.726.691

94.848.967.672

137.462.353.663

08 thang 03 nam 2024

Vinh Nhu

Trang 8



CONG TY CO PHAN THAN MIEN TRUNG

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho néim tai chinh két thiic ngay 31 thdng 12 ndm 2023

Miu s6 B 02 - DN

BPon vi tinh: Pong Viét Nam

N AW N -

(20=10-11)

Trong d6: chénh léch giita doanh thu va gia v6n ndi bo

CHi TIEU

. Doanh thu ban hang va cung cép dich vu
. Céc khoan giam trir doanh thu
. Doanh thu thun v& ban hang va cung cép dich vu
. Gi4 vén hang ban
. L¢i nhuén gop vé ban hang va cung cép dich vu

6. Doanh thu hoat dong tai chinh
7. Chi phi tai chinh
Trong dé: Chi phi lai vay
8. Chi phi ban hang
9. Chi phi quan ly doanh nghiép

10. Loi nhuén thuin tir hoat dong kinh doanh

(30=20+ (21

11. Thu nhap khéc
12. Chi phi khac

-22) - (25 +26))

13. Loi nhudn khsc (40 = 31 - 32)

14. Téng lgi nhuén ké toan trudc thué

(50 = 30 + 40)

15. Chi phi thud TNDN hién hanh
16. Chi phi thué TNDN hoan lai

17. Loi nhuén sau thué thu nhip doanh nghi¢p

(60=50 - 51-52)
18.Lai co ban trén cb phiéu
19. Lai suy giam trén c6 phiéu

NGUOI LAP BIEU/ KE TOAN TRUGNG

Ban thuyét minh bdo cdo tai chinh la phan khéng thé tdch réi ciia bdo cdo nay.

Trin Vin Thirc

109

M s6 Thl,lyét

minh

01 VL1

02

10 VI.2

11 VI3

20

21 V1.4

22 VL5

23

25 VL6

26 VL7

30

31 VI.8

32 VL9

40

50

51 VI.11

52

60

70 VI.12

71 VI.13

Nim 2023

331.375.022:912
331.375.022.912
296.988.053.217

34.386.969.695

404.553.841

11.526.650
1.843.904.904
1.843.904.904

12.322.070.449
14.496.093.401
5.736.427.591

269.437.936

821.308.885
(551.870.949)

5.184.556.642

1.129.452.050

4.055.104.592

Niam 2022

581.044.855.259
581.044.855.259
533.304.000.996

47.740.854.263

1.252.380.516

45.396.490
1.767.885.987
1.767.885.987

17.564.988.867
17.755.664.250
10.697.711.649

252.227.384

746.267.505
(494.040.121)

10.203.671.528

2.027.944.837

8.175.726.691

1.212
1.212

Vinh Nhw

Trang 9




NAM 2024:

CONG TY CO PHAN THAN MIEN TRUNG Miu s B 01 - DN
BANG CAN POI KE TOAN
L Tai ngay 31 thang 12 nam 2024 Don vi tinh: Déng Viét Nam
- _ « Thuyét
L TAI SAN Miaso o 31/12/2024 01/01/2024
A. TAI SAN NGAN HAN 100 48.202.908.801 62.126.964.166
il I Tién va cdc khoin twong duong tién 110 V.1 6.713.343.749 9.459.264.453
1. Tién 111 6.713.343.749 9.459.264.453
— 2. Céc khoan twong duong tién 112 - -
IL Cic khoén dAu tir tai chinh ngfn han 120 - -
1 1. Chirng khoan kinh doanh 121 - -
2. Du phong giam gia chirmg khoan kinh doanh 122 - -
3. Dau tu ndm giir dén ngay d4o han 123 = -
L. Céac khoan phai thu ngén han 130 10.097.338.438 7.766.908.770
1. Phai thu ngén han ciia khach hang 131 V.3 50.748.746.878 52.209.395.160
i 2. Tra trude cho ngudi ban ngz"m han 132 V.4 4.955.980.032 348.337.154
3. Phai thu nfi bd nge"m han 133 - -
i) 4. Phai thu theo tién do k& hoach hop dong xay
dung 134 - -
5. Phai thu v& cho vay ngén han 135 - -
o 6. Phai thu ngén han khac 136 V.3 18.889.103 -
7. Du phong phai thu ngén han kho doi 137 V.6 (45.626.277.575)  (44.790.823.544)
L 8. Tai san thiéu chd xu ly 139 - -
IV. Hang tdn kho g 140 v.7 30.806.820.540 43.323.668.685
1. Hang ton kho 141 30.806.820.540 43.323.668.685
il 2. Du phong giam gia hang tdn kho 149 - -
V. Taisan ngén han khac - 150 ; 585.406.074 1.577.122.258
i 1. Chi phi tra trude ng_'f\n han 151 V.8 145.129.801 .+ 500.388.971
2. Thué GTGT duge khiu trir 152 440.276.273 1.006.005.767
L 3. Thué va céc khoan khac phai thu Nha nuée 153 ISV - 70.727.520
4. Giao dich mua ban lai trai phiéu Chinh phu 154 - -
5. Tai san ngéin han khac 155 - -

Bén thuyét minh bdo cdo tai chinh la phdn khéng thé tdch réi ctia bdo cdo nay. Trang 5
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CONG TY CO PHAN THAN MIEN TRUNG

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2024

MAu sé B 01-DN

Don vi tinh: Déng Viét Nam

B.

L

s R e

IL

o

TAI SAN
TAI SAN DAI HAN

Cic khodn phai thu dai han
Phai thu dai han cia khach hang
Tra trude cho nguoi ban dai han
Vén kinh doanh ¢ don vi truc thude
Phai thu ndi bd dai han
Phai thu vé cho vay dai han
Phai thu dai han khac
Du phong phai thu dai han kho doi
Tai san ¢ dinh
Tai san ¢4 dinh hitu hinh
- Nguyén gida
- Gid tri hao mon lup ké
Tai san ¢d dinh thué tai chinh
- Nguyén gia
- Gid tri hao mon luf ké
Tai san c¢d dinh v6 hinh
- Nguyén gia
- Gidi tri hao mon lup ké

IIL Bét ddng san du tw

- Nguyén gia
- Gié trj hao mon luy ké

IV. Tai séan d& dang dai han

N —

PSS S

R

. Chi phi san xuit, kinh doanh d& dang dai han

. Chi phi xay dung co ban do dang

Céc khodn dAu tir tai chinh dai han
Piu tu vao cong ty con
Dau ti vio cong ty lién doanh, lién két
Déu tu gbp vén vao don vi khac
Du phong dau tur tai chinh dai han
DAu tu ndm gt dén ngay déo han

Tai san dai han khac
Chi phi tra trude dai han
Tai san thué thu nhép hoan lai
Thiét bi, vat tu, phu ting thay thé dai han
Tai san dai han khac

TONG CONG TAI SAN

A
Ma sé Thuyét

200

210
211
212
213
214
215
216
219

220
221
222
223
224
225
226
227
228
229

230
231
232

240
241
242

250
251
252
253
254
255

260
261
262
263
268

270

R 31/12/2024
minh

31.259.004.427

28.481.602.849
V.9 8.798.505.929
58.280.768.849
(49.482.262.920)

01/01/2024

32.722.003.506

29.754.053.493

10.070.956.573

58.280.768.849
(48.209.812.276)

V.10 19.683.096.920 19.683.096.920
19.683.096.920 19.683.096.920
V.2 500.000.000 500.000.000
500.000.000 500.000.000
2.277.401.578 2.467.950.013
V.3 2.2717.401.578 2.467.950.013
79.461.913.228 94.848.967.672

Trang 6

Ban thuyét minh béo cdo tai chinh la phan khong thé tach rdi ciia bdo cdo nay.
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CONG TY CO PHAN THAN MIEN TRUNG Miu s6 B 01 - DN

BANG CAN POI KE: TOAN

Tai ngay 31 thang 12 nam 2024 BPon vi tinh: Péng Viét Nam

A
NGUON VON Mass T 3112024 01/01/2024
C. NQPHAITRA 300 17.465.748.476  22.619.384.609
I. No ngiin han 310 16.906.748.476 22.060.384.609
1. Phai tra cho ngudi ban ngén han 311 V.11 92.995.506 505.166.060
2. Ngudi mua tra tidn trude ngn han 312 V.12 6.511.153.577 823.557.487
3. Thué va céc khoan phai nop Nha nuée 313 V.13 1.167.567.424 704.884.438
4. Phai tra ngudi lao dong 314 V.14 892.622.129 1.594.960.899
5. Chi phi phai tra ngén han 315 Vel 63.503.160 117.903.367
6. Phai tra ndi bo ngén han 316 - -
7. Phai tra theo tién dd ké hoach hop ddng xay
dung 317 - .
8. Doanh thu chua thyc hién ngén han 318 V.16 561.865.000 717.448.104
9. Phai tra ngin han khéc 319 V.17a 69.131.151 69.326.539
10. Vay va ng thué tai chinh ngéin han 320 V.18 6.468.357.600 16.107.130.400
11. Dy phong phai tra ngén han 321 - -
12. Quy khen thudng, phic loi 322" V.19 1.079.552.929 1.420.007.315
13. Quy binh én gia 323 - .
14. Giao dich mua béan lai trai phiéu Chinh phi 324 - -
II. No dai han 330 559.000.000 559.000.000
1. Phai tra nguoi ban dai han 331 - -
2. Nguoi mua tra tidn trudce dai han 332 - -
3. Chi phi phai tra dai han 333 - -
4. Phai tré ndi bd vé vén kinh doanh 334 - -
5. Phai tra ndi bd dai han 335 i - -
6. Doanh thu chua thyc hién dai han 336 - -
7. Phai tra dai han khic : 337 51 VAlib 559.000.000 559.000.000
8. Vay va ng thué tai chinh dai han 338 - -
9. Tréi phiéu chuyén dbi 339 = :
10. C6 phiéu wu dai 340 = -
11. Thué thu nhap hodn lai phai tra 341 - -
12. Dy phong phai tra dai han 342 - -
13. Quy phat trién khoa hoc va cong nghé 343 - -
Ban thuyét minh bdo cdo tai chinh Ia phdn khéng thé tdch roi ciia bdo cdo nay. Trang 7
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CONG TY CO PHAN THAN MIEN TRUNG

BANG CAN POI KI: TOAN
Tai ngay 31 thang 12 nam 2024

M4u s6 B 01 - DN

Don vi tinh: Déng Viét Nam

NGUON VON

D. VON CHU SO HU'U

L
L.

© e N AN

—
—

1

II.

1
2

Vén chii sé hitu

Vén gép ctia chi s¢r hitu

- C6 phiéu phé thong c6 quyén biéu quyét
- C6 phiéu wu dai

Thang du vén cd phén

Quyén chon chuyén ddi trai phiéu

Vén khac ctia chi s hitu

Cd phiéu quy

. Chénh [éch danh gia lai tai san

. Chénh léch ty gia hdi doai

. Quy dau tu phat trién

. Quy hé trg sip xép doanh nghiép

. Quy khac thudc vén chi s& hitu

. Loi nhun sau thué chua phén phéi

- LNST chua phan phdi lily ké dén cuéi nam
trude

- LNST chuta phan phéi nim nay

Ngudn vén du tur XDCB

Ngudn kinh phi, qu khic

Ngudn kinh phi

Ngudn kinh phi da hinh thanh TSCD

TONG CONG NGUON VON

NGUOI LAP BIEU/ KE TOAN TRUONG

/

Trén Vin Thirc

Ma so

400

410
411
4lla
411b
412
413
414
415
416
417
418
419
420
421

421a
421b
422

430
431
432

440

Thuyét
minh

V.20

Bdin thuyét minh bdo cdo tdi chinh la phdn khéng thé tdch roi ciia bdo cdo nay.
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31/12/2024 01/01/2024
61.996.164.752 72.229.583.063
61.996.164.752 72.229.583.063
56.025.900.000 56.025.900.000
56.025.900.000 56.025.900.000
90.000.000 90.000.000
2.410.918.491 12.058.578.471
3.469.346.261 4.055.104.592
3.469.346.261 4.055.104.592
79.461.913.228 94.848.967.672

Vinh Nhw

Trang 8



CONG TY CO PHAN THAN MIEN TRUNG

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2024

Méu s6 B 02 - DN

BDon vi tinh: D&ng Viét Nam

CHI TIEU M sb
1. Doanh thu ban hang va cung cAp dich vu 01
2. Céc khoan giam trir doanh thu 02
3. Doanh thu thuin v& ban hang va cung c4p dich vu 10
4. Gia vén hang ban 11
5. Loi nhufn gdp vé ban hang va cung cip dich vu 20
(20=10-11)
Trong d6: chénh léch gitta doanh thu va gia vén ndi bo
6. Doanh thu hoat dong tai chinh 21
7. Chi phi tai chinh 22
Trong do: Chi phi lai vay 23
8. Chi phi ban hang 25
9. Chi phi quan ly doanh nghiép 26
10. Loi nhudn thuln tir hoat ddng kinh doanh 30
(30 =20 + (21 - 22) - (25 + 26))
11. Thu nhép khac 31
12. Chi phi khac 39
13. Loi nhuéin khac (40 = 31 - 32) 40
14. Tdng lgi nhudn ké toan trude thué 50
(50 = 30 + 40)
15. Chi phi thué TNDN hién hanh 51
16. Chi phi thué TNDN hoan lai 52
17. Loi nhuén sau thué thu nhap doanh nghi¢p 60
(60 =50 - 51 -52) .
18. Ldi co' ban trén ¢b phiéu 70
19. Li suy giam trén ¢b phiéu 71

NGUOI LAP BIEU/ KE TOAN TRUONG

“TrAn Vin Thirc

Ban thuyét minh béo cdo tai chinh la phdn khong thé tach rdi cua bdo cdo nay.
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Thuyét

minh

VL1
VI.2
VL3
V14

VL5
VL6

VL7
VI.8

VI.9
VI.10

VIL.12

VIL.13
VI.14

Niam 2024 Nim 2023

174.707.593.005  331.375.022.912

360.000.000

174.347.593.005  331.375.022.912
150.488.667.003  296.988.053.217
24.464.610.796 34.386.969.695

605.684.794 404.553.841
10.827.221 11.526.650
594.084.801 1.843.904.904

594.084.801 1.843.904.904
8.286.896.844 12.322.070.449
11.077.814.968 14.496.093.401
4.516.641.404 5.736.427.591

112.169.669
161.476.780
(49.307.111)

269.437.936
821.308.885

(551.870.949)

4.467.334.293 5.184.556.642

997.988.032 1.129.452.050

3.469.346.261 4.055.104.592

500
500

Vinh Nhw

Trang 9
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