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LOI MO DAU
1. Lido chon dé tai:

Trong bdi canh nén kinh té thi truong ning dong va canh tranh khéc liét, marketing
khong chi 1a mot céng cu, ma da trd thanh huyét mach ciia moi doanh nghiép va luén
mo ra nhitng co hoi kinh doanh méi. Dé gianh 13y thi phan va khang dinh vi thé trong
cudc dua khéc liét ndy, cac cong ty khong thé dimg yén ma phai lién tuc d6i méi, sang
tao va thich ing. Va hoat dong marketing ciing 1a dong vai trd nhu mot cau ndi, gitp
doanh nghiép tiép can va chinh phuc khach hang tiém ning mot cach nhanh chéng va

hiéu qua nhét.

Theo s6 liéu WE ARE SOCIAL nghién ctru, xu hudng va hanh vi nguoi ding internet
tai Viét Nam dang chiing kién sy gia ting dang ké. 78,44 triéu nguoi dung Internet, véi
ty 18 sir dung Internet & muc 79,1%. Piéu nay cho thiy Internet d trg thanh mot phan
khong thé thiéu trong cudc sdng hang ngay ctia ngudi dan Viét Nam, nguyén nhan phan
16n 12 nho vao su pho bién ciia cac thiét bi thong minh va cai thién trong co so ha tang
mang. Thoi gian trung binh ma nguoi ding danh dé sir dung Internet 1a 6 gio 18 phut,
xem TV 1a 2 gio 21 phut va truy cdp mang xa hoi 1 2 gid 25 phut. Piéu nay cho thay
vai trd quan trong cua Internet va mang xa hoi trong cudc song hang ngay ctia ngudi dan
Viét Nam. Vi nhitng dit liéu trén thi cic doanh nghiép ciing c6 thiy tim quan trong ctia
Marketing online. Va tdm quan trong cia Marketing Online m¢ rong pham vi tiép can
khach hang trén toan cau va cho phép nhim muc tiéu chinh xac dya trén nhan khau hoc
va hanh vi. Va cac doanh nghiép c6 thé nhan phan hoi khach hang mot cach nhanh nht,
tir 46 khic phuc duoc nhimng thiéu sét ciia minh. Pat biét, So v6i phuong phép truyén
thong, marketing online thudng tiét kiém chi phi hon, dong thoi cho phép twong tac hai
chiéu va xay dung mdi quan hé chit ché véi khach hang. Ngoai ra, marketing online con
gitip ting cudng nhan dién thuong hiéu, thic ddy doanh s6 ban hang va mang lai tinh

linh hoat cao trong viéc diéu chinh chién lugc.

Cong ty co phan dau tu va phét trién bat dong san Long Phi Group la cong ty hoat
dong trong linh vuc bat dong san uy tin tai thi trudng Da Ning va hoat dong kinh doanh
chu yéu la méi gioi bat dong san va dang hoat dong vé mua, ban, cho thué cin hd, biét
thy, khu do6 thi. Cung véi gia tri tai san 16n nhung lugng khach hang khé han hep va

nhirg dbi twong ndy can co cach tiép can dit biét doi hoi doanh nghiép phai ¢ chién



luoc tiép can 10 rang va hiéu qua. Va hoat dong marketing phu hop dé c6 thé thu hat
dugc dbi trgng khach hang tiém ning va ciing nhu viéc dam bao uy tin, doanh thu va

lg1 nhuan cho cong ty.

Chinh vi thé ma viéc nghién ctru va danh gia cac hoat dong kénh marketing online
thong qua mang xa hoi vo cing can thiét . Xuat phat tir tinh hinh trén két hop voi qua
trinh nghién ctru thyc tién trong thoi gian thyc tip tai cong ty Long Phi Group, t6i quyét
dinh nghién ciu dé tai: “THUC TRANG HOAT PONG TRUYEN THONG
MARKETING ONLINE TAI CONG TY CO PHAN PAU TU VA PHAT TRIEN
BAT PONG SAN TAI LONG PHI GROUP”

2. Muc tieu nghién ciru:
o Muc tiéu chung:
Danh gia thyc trang 4p dung Marketing Online tai cong ty Long Phi Group trén thi

truong Thanh Phé Pa Nang nhu thé nao tir d6 dé xuit ra cac giai phap nham hoan thién

hoan thién hoat dong truyén thong Marketing tai Long Phi
« Muc tiéu cu thé:

- Hé thong co s 1y luan hoat dong marketing online bat dong san

- Nghién ctru viéc tmg dung cac cong cu marketing online dé thu hat khach hang
tiém nang tai cac khu vuc khac nhau

- Péra dinh hudng phat trién marketing online, nham hoan thién hoat dong hi¢u

qua cho cong ty
3. Poi twong va pham vi nghién ciru:

« DAi twong nghién ctru: Cac hoat dong truyén thong Marketing online cta cong ty
Long Phi Group tai Pa Ning

¢ Pham vi nghién cuu:

- Pham vi khong gian: Tai cong ty Long Phi Group, chi nhanh 14 Chu Van An -
Binh Hién - Hai Chau - Thanh Ph6 Da Néng

- Pham vi thoi gian: S6 liéu thu nhdp nam 2022, 2023, 2024

4. Phwong phap nghién ciru:



% phap thu thap va xur li s6 liéu:

- Dua trén ngudn thu thap dit liéu nhu thu vién & truong, slide bai giang va céc
gido trinh dé 1am co s li luan cho viéc phan tich hoat dong kinh doanh

- Céc thong tin, sb liéu cua cong ty dugc ldy tir phong hanh chinh - ké toan cia
cong ty thong qua qua trinh thuc tap

- Tai li€u khoa luan cua sinh vién khoa trudce va cac van ban, tai licu tir sach bao,
mang internet

- Phuong phap 1y thuyét: Tim kiém, tong hop nhiing 1y thuyét vé marketing tng
dung véi cong ty tir nhiéu ngudn khac nhau nhu sach béo, gido trinh, internet.

5. No¢i dung nghién ciru:

Vé6i muyc dich va dbi twong, pham vi phuong phap nghién ctru di duoc xac dinh khoa
luan nay dy kién duoc thiét ké thanh 3 chuong di tir Iy thuyét dén thuc tién cy thé nhu

Sau.

CHUONG 1: CO SO LY LUAN VE VAN PE HOAT PONG MARKETING
ONLINE

CHUONG 2: THUC TRANG CUA MARKETING ONLINE TAI CONG TY CO
PHAN VA PAU TU BAT BPONG SAN LONG PHI GROUP

CHUONG 3: MOT SO GIAI PHAP NHAM CAI THIEN HIEU QUA HOAT
PONG MARKETING ONLINE TAI CONG TY CO PHAN PAU TU VA PHAT
TRIEN BAT BPONG SAN LONG PHI GROUP

KET LUAN

TAI LIEU THAM KHAO



LOI CAM ON

Loi dau tién, em xin duge bay to long biét on sau sic dén Ban Giam Hiéu nha truong,
quy thay c6 khoa Kinh Té - Truong Pai Hoc Kién Triic Pa Ning da tao dicu kién cho
em dugc hoc tap, nghién ctru va thyc hién khoa luan tot nghi€p nay.

Em xin gt 161 cam on dic biét dén c¢6 Nguyén Thi Thu Ha, ngudi di tan tinh huéng
dan, dinh hudng va gitip 46 em trong sudt qua trinh thuc hién khoa luan.

Bén canh d6, em ciing xin cam on Giam Pdc Cong Ty Long Phi Group va toan thé
anh chi nhan vién trong cong ty di gitp em c6 co hdi tiép xtc thyc tién, hoc hoi thém
kién thirc va kinh nghiém thuc té, dong thoi hd trg em trong suét qua trinh thuc tap tai
cong ty.

Va em nhan thic duoc rﬁng bai khoa luan nay con nhiéu thiéu sot do thoi gian thuc
tap con han ché va su thiéu hut kién thirc cling nhu kinh nghiém thuyc té ctia ban than.
Do d6, em mong muén tiép thu ¥ kién dong gop quy bau cua quy thiy c6 dé hoan thién
bai hoan chinh, khic phuc nhiing thiéu sot vé kién thirc va tich lity kinh nghiém cho
cong viée thuc té trong tuwong lai.

Cuoi cung, em xin chuc cac Thay Co luon that nhiéu strc khoe va dat dugc nhiéu thanh
cong trong cong viéc.

Em xin chan thanh cam on!
Pa nang, ngay 20 thang 05 ndm 2025
Sinh vién thuc hién

Nguyén Thi Duyén
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CHUONG 1: CO SO LY LUAN VE VAN PE HOAT PONG
MARKETING ONLINE

1.1. Tong quan vé Marketing online
1.1.1. Khai niém Marketing online
Trude khi tim hiéu vé marketing online, thi chung ta nén lam r3 va hiéu duoc ban

chét ctia marketing 13 gi?

Néu trude day nguoi ta cho rang marketing 13 1am sao quang cdo t6t dé ban dugc
hang thi ngay nay diéu ma cic nha lam marketing quan tim 1a lam thé ndo dé hiéu ro
khach hang, hiéu rd nhu cau cua ho, tir d6 phat trién nhiing san pham mang lai cho
khach hang nhiing gia tri vuot trdi voi muc gia hop 1y, phan phdi va c6 dong mot cach
hiéu qua, thi viéc ban nhitng san pham d6 khong c6 van dé gi khé khin. Do vay, 1&
rang 12 ban hang va quang cdo chi 13 mot phan cta phdi thirc marketing rong 16n, mot

tap hop cac cong cu phdi hop v6i nhau nham anh hudng thi truong

Vi vay marketing dugc hi€u 1a “mot tién trinh xa hoi va quan ly theo do cac ca
nhan va cac nhom co dwoc cai ma ho mong muon thong qua viéc tao ra, trao doi nhiing
san pham co gia tri voi nhitng nguoi khac"

Vay Marketing online la gi?

Theo Philip Kotler - ngudi dit nén mong cho nganh Marketing thi ”Marketing
online la qud trinh Idp ké hoach vé san pham, gid, phdn phéi va xiic tién déi véi san
pham, dich vu va y tuéng dé ddp iing nhu cau ciia t6 chike va cd nhan diea trén phirong
tién dién tir va Internet

Theo Hiép hoi Marketing Hoa Ky thi “Marketing Online la linh viee tién hanh hoat
dong kinh doanh gan lién véi dong vdn chuyén san pham tir nguoi san xudt dén nguwoi
tieu dung, dua trén co so ung dung cong nghé thong tin va Internet”

Va theo Vinuniversity cho biét “Marketing Online, hay con goi la Tiép thi triec tuyén
(Digital Marketing), la hinh thirc tiép thi sir dung Internet va cdc nén tang kj thudt sé
dé qudng ba san pham, dich vu hodc thwong hiéu dén khdch hang muc tiéu”

Nhu vay, c6 thé khai quat chung lai thi “Marketing online 14 tmg dung phuong tién
dién tir bao gdm internet va cac cong cu c6 thé co tir qua trinh phat trién cong nghé
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thong tin mang lai dé thay cho céc hinh thic thong thuong nham tién hanh cac qua

trinh marketing”

1.1.2. Vai tro Marketing online trong kinh doanh
Su gia ting s6 luong nguoi dung Internet va su thay doi trong hanh vi tiéu dung da

tao diéu kién thuén lgi cho sy phat trién manh mé cua marketing online.
a.Doi véi doanh nghiép:

- Ung dung Marketing online trong hoat dong marketing sé& giup doanh nghiép
c¢6 duge thong tin thi trudng va ddi tac mot cach nhanh chong véi chi phi thap dé xay
dung chién lugc marketing tdi uu, khai thac duge co hdi cua thi truong trong nudc,
khu vuc va thé giéi.

- Marketing online gitip cho qua trinh trao d6i thong tin gitta ngudi mua va ngudi
béan dién ra dé dang hon. Lam cho khach hang hudng dén san pham cua minh 1a muc
tiéu hang dau ca cic doanh nghiép. Trong qua trinh nay, khach hang c6 dugc thong
tin cia doanh nghiép va san pham. Pong thoi, doanh nghiép ciing ¢ nhiéu thong tin
dé tiép can khach hang muc tiéu tot hon

- Marketing online gitp doanh nghiép giam duogc chi phi. Thong qua internet,
doanh nghiép c6 thé ban hang va giao dich v&i nhiéu khach hang. Doanh nghiép ciing
c6 thé cap nhat cac thong tin san pham thuong xuyén va khong bi gidi han nhu khi st
dung catalog in sin truyén thong. Ngoai ra, viéc giao dich nhanh chéng, sém nam bat
duoc nhu cau cua khach hang con gitip cit giam chi phi luu kho, kip thoi thay doi theo
nhu cau cuta thi trudng

- Marketing online di loai bo tré ngai vé mit khong gian va thoi gian nén doanh
nghiép c6 thé thiét 1ap cac mdi quan hé voi d6i tac dé dang hon. Thong qua internet,
doanh nghiép c6 thé giao dich mét cach truc tiép va lién tuc v6i nhau nhu khong hé co
khoang cach vé dia 1y va thoi gian nita. Nho d6, viée hop tac va trao d6i duoc tién hanh
nhanh chéng, dé dang. Doanh nghiép ciing co thé giéi thiéu hinh anh ctia minh ra cic
thi truong nude ngoai ma khong phai bo ra nhidu chi phi

b. Poi véi khach hang

- Marketing online giup ngudi tiéu dung dé dang tiép can thong tin vé san pham,
dich vy thong qua cac nén tang tryc tuyén nhu website, mang x4 hoi, cong cy tim kiém
va cac phuong tién truyén thong sb. Cac thong tin vé gia ca, tinh ning, uu dii, danh
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gia tir khach hang khac déu c6 san, gitip nguoi tiéu ding c¢6 du co sd dé so sanh va dua
ra quyét dinh mua sim chinh xac hon

- Suy phat trién ciia marketing online gop phan thay do6i théi quen tiéu ding khi
ngudi tiéu dung c6 thé d& dang tim kiém, dit mua san phdm ma khéng can dén truc
tiép ctra hang. Viéc ap dung cac cong nghé thanh toan truc tuyén va dich vu giao hang
tan noi gitip qua trinh mua sim tré nén thuén tién hon, giam thiéu thoi gian va cong
strc. Ngoai ra, cac nén tang marketing sd ciing gitip ngudi tiéu dung dé dang so sanh
san pham giita nhiéu thuong hiéu khac nhau, tir 6 lua chon duoc san phdm phu hop

v6i1 nhu cau va kha nang tai chinh.

1.1.3. Lgi ich cia Marketing Online
- Tiép cdn khdch hang réng rdi va toan cau
Marketing online mé ra canh cira méi cho doanh nghiép trong viéc tiép can thi truong
qudc té. Vi sy phat trién cua internet, doanh nghiép khong con bi gidi han béi vi tri
dia Iy, ma c6 thé d& dang gi6i thiéu san pham va dich vu ciia minh dén khach hang trén
toan thé gidi. Pidu nay dic biét ¢6 loi cho cic doanh nghiép vira va nho, nhitng doanh

nghi¢p thuong gap kho khan trong viéc gia nhap thi truong nude ngoai

Marketing online gitp doanh nghiép quang ba san pham hiéu qua qua cac nén ting
truc tuyén nhu website, mang xa hdi va thuong mai dién tir. Ngoai ra, nd con cho phép
thu thap nhanh chong phan héi tir khach hang quéc té, tir 46 diéu chinh va cai thién san

pham dé phu hop v6i nhu ciu thi truong
- Chi phi thap va hiéu qud

Mot trong nhitng 1y do chinh khién nhiéu doanh nghiép lya chon marketing online
1a chi phi thap hon so v6i marketing truyén théng. Cac hinh thirc quang céo truc tuyén
nhu quang céo trén mang xa hoi, Google Ads hay email marketing thuong yéu cau
ngan sach it hon nhiéu so véi quang cdo trén truyén hinh hay bao chi. Diéu nay vo
cing quan trong, dic biét ddi voi cac doanh nghiép vira va nhd, khi ma ho can kiém

soat chi phi dé duy tri hoat dong kinh doanh

Marketing online con gitip doanh nghiép thu hut khach hang muc tiéu mét cach hiéu
qua hon. Nho vao kha ning phan tich dit liéu, doanh nghiép c6 thé xac dinh duoc dbi

tugng khach hang tiém nang va toi wu héa ndi dung quang cao



- Nham diing khdch hang muc tiéu

Marketing online gitp thu thap dugc thong tin cua nguoi dung mang xa hoi. Doanh
nghiép c6 thé tao ra cac cudc tham do, khao sat y kién ctia ngudi dung. Hon nita, cac
cong cu Marketing online cling c6 tinh ndng theo doi s& thich, thoi quen cua khach
hang c6 thé d& dang theo ddi khach hang di xem thong tin gi va lwu lai & muc nao lau
nhit trong website vé san pham. Tir d6 ndm duoc thong tin, phan khic khach hang va

tac dong ding vdi sé thich, nhu cau cta ho
- Nhdn dwoc phan héi cia khdch hang dé cdi tién dich vu

Khach hang sau khi xem céc quang cdo ctia doanh nghiép c6 thé binh luan, nhin
tin dé tim hiéu thém vé san phém hodc dich vy ma ho quan tam. Néu gap phai su bat
tién hodc khong hai long trong qué trinh tu van, ho sé hinh thanh 4n tuong tiéu cuc vé
thwong hiéu. Nhitng phan hoi chan thyuc tir khach hang khéng chi anh huong dén uy
tin doanh nghiép ma con tac dong dén quyét dinh cta nhitng nguoi dang can nhéc st
dung san pham, dich vu. Do d6, viéc lang nghe va tiép thu y kién, dong gop tir khach
hang 14 vo cing quan trong. Piéu nay giup doanh nghiép khong nging cai tién chat
luong dich vu, dap irng tdt hon nhu cau va sé thich cta khach hang, déng thoi tao dung

hinh anh tich cuc va chuyén nghiép trong mét céng chiing
- Xay dung thuong hiéu manh mé

Marketing online dong vai tro then chot trong viéc xay dung va nang cao nhan dién
thuong hiéu ctia doanh nghiép. Thong qua cac chién luge ndi dung (content marketing),
quang co truc tuyén va sy tuong tac tich cuc trén cac nén tang mang xa hoi, doanh
nghi¢p khong chi tiép can dugc mot lugng 16n khach hang ma con khéng dinh duoc vi
thé viing chic trong tam tri nguoi tiéu ding

Marketing online khong chi gitip doanh nghiép tiép can khach hang hiéu qua hon
ma cOn tao ra su khac biét so v&i ddi thu. Trong thoi dai cong nghé sb, viéc ung dung

marketing online la di€u bat budc néu doanh nghi¢p mudn ton tai va phat trién

1.1.4. Uu diém va nhwoc diém Marketing online

s Uu diém



Internet cho phép doanh nghiép tiép can rong rdi khach hang tiém ning ctia minh.
Nguoi ta wdc tinh rang khoang vai ty ngudi trén thé giéi sir dung Internet va ngay cang
¢ nhiéu nguoi biét dén Internet. Vi vay, viéc tiép thi doanh nghi€p t&61 mot nhom 16m

ngudi nhu vay chi ¢ thé thue hién duge théng qua Internet.

- Internet 12 phuong tién duy nhét c6 thé vuot qua ranh giéi dia 1y va qudc gia.

- Chi phi quang b4 doanh nghiép cta ban trén Internet ré hon cac phuong tién
tiép thi khac. Diéu nay gitip cac doanh nghiép vira va nho dé dang quang céo san pham
ciia minh.

- Internet cho phép kha nang duy tri két ndi véi khach hang trén co so thoi gian
thuc. Néu bat ky dot giam gia nao dang dién ra, thi viéc giri email cho khach hang sé&
dé dang hon va ho c6 thé mua san pham ngay 1ap tirc. Internet ciing cho phép gtri nhiéu
tin nhan cing mot lic, gitp tiét kiém cong viéc giri ban tin té nhat cho moi khach hang.

- Tiép thi qua Internet tao diéu kién dé nhan dugc phan hdi tire thi tir khach hang.
Khach hang c6 thé chia sé vé trai nghiém ctia ho sau khi sir dung san pham.

- Tiép thi qua Internet tiét kiém nhiéu thoi gian va cong strc. Thay vi ¢6 mot dai
dién dich vu khach hang dé tra 101 cac thic mic ctia khach hang, nguoi ta c6 thé doc
tat ca thong tin vé san phém hodc dich vu 1én Internet dé khach hang c6 thé xem qua.
Céch 1am pho bién nhit 12 c6 mot muc danh riéng cho cac cau hoi thuong gip (FAQ)
vé san pham dé khach hang c6 dugc tat ca cac thong tin can thiét vé san pham hodc
dich vu.

- Tiép thi qua Internet cho phép doanh nghiép ctia ban hoat dong 24/7, d6ng nghia
voi viéc tang doanh thu va 1¢i nhuén.

< Nhuoc diém

Mic du, tiép thi qua Internet cho phép pham vi tiép can rong hon, nhung chi phi
khoi dong ctia mot trang web c6 thé cao. Diéu nay bao gdm chi phi ctia phdn mém va

phan cung dugc yéu cau va chi phi bao tri

Van con rat nhiéu khach hang sir dung Internet chi dé biét thém thong tin vé mot
san phdm va muén mua san pham dé truc tiép. Vi du: tiép thi qua Internet xx cho phép
khach hang xem dién thoai trong nhu thé ndo va cac thong sb ky thuat ctia nd, nhung

khach hang thich xem dién thoai trong cira hang dé c6 dugc trai nghiém thyc té



Co rat nhiéu khach hang khong st dung thanh thao Internet va vi¢c chi tap trung

vao Internet Marketing c6 thé khién ban danh mét nhitng khach hang nay

Céc quy tic thuong mai thay doi nhanh chéng trong tiép thi trén Internet va né doi
hoi su cht ¥ va gidm sat lién tuc dé dam bao réng chién lugc tiép thi cua ban khong bi
16i thoi

Nhugc diém 16n nhat cia tiép thi qua Internet 1a tinh dé bi anh huéng boi cac hoat
dong gian 1an. C6 rat nhiéu trang web bat hop phap trén mang trong gidng véi cac
trang web gbc va cudp tién cua khach hang. Thoi rac cling 1a mot trong nhitng thach
thire 16n nhat ddi véi hoat dong tiép thi trén Internet va dit liéu bi mat c6 thé dé dang
bi danh cip boi tin tic

Tiép thi qua Internet thiéu sy tiép xuc ciia con ngudi khi khach hang mua san pham
tir nhan vién ban hang. Pidu ndy can trd trién vong xay dung mdi quan hé, vén dong

mot phan quan trong trong viéc ban hang lap lai va quang ba truyén miéng

Tiép thi trén Internet phu thudc nhiéu vao cong nghé, dé bi 15i k¥ thuat. Vi du: néu
mot khach hang nhap vao quang cdo ciia ban nhoang do tryc tric k¥ thuat, khong thé
mua san pham, ho c6 thé d& dang tré nén gian dir va doa doanh nghiép ctia minh di noi

khac

1.2. Tién trinh truyén thong hiéu qua

1.2.1. Pinh dang cong ching muc tiéu

Nguoi truyén thong mudn thue hién cong viée truyén thong thi trude hét phai xac

dinh 5 ddi twong can truyén thong tin 13 ai. Céng chung c6 thé 1a nhirg khach mua
tiém tang cac san pham cua doanh nghiép, nhitng nguoi str dung hién thoi, nhitng ngudi
quyét dinh, hoic nhitng ngudi gay anh huéng. Cong chiing muc tiéu c6 thé 13 nhiing
ca nhan, nhirng nhom nguoi nao dé. Cong ching muc tiéu s€ anh hudng quan trong
dén nhitng quyét dinh trong chién lugc truyén thong vé : néi cdi gi, néi nhw thé nao,
noi khi nao, noi o dau va noi voi ai?
1.2.2. Xac dinh muc tiéu truyén thong

Mot khi da xac dinh dugc cong chung muc ti€u va nhirng dac diém cta no, thi nguoi
truyén thong marketing phai quyét dinh vé nhiing phan (mg d4p lai mong mudn cua
cong chung. Tt nhién phan tng dap lai 1a 1am cho ngudi mua mua hang va hai 10ng.
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Nhung hanh vi mua hang 13 két qua cudi cting cia mot qua trinh rat dai dé thong qua
quyét dinh cua nguoi tiéu dung. Ngudi truyén thong marketing can biét cach lam thé

nao dé dua cong chung muyc ti€u 1én trang thai san sang mua cao hon

Nguoi lam marketing c6 thé tim kiém ¢ cong chiing muc tiéu phan tng dap lai vé
nhan thirc, cam thu hay hanh vi. Nghia 13 nguoi lam marketing c6 thé muén khic siu
vao tam tri ngudi tiéu dung mot diéu gi d6 thay doi thai do cua ho hay thic ddy ngudi
tiéu ding dén chd hanh dong. C6 nhitng mo hinh khac nhau vé cac giai doan phan tng
dap lai ctia ngudi tiéu dung.M6 hinh dudi day trinh bay bén mé hinh vé mirc do phan

g dap lai quen thudc nhét

—_— M hinh h"f'° h'fh:, :: cﬁg:o Mé hinh
iai doan phan cap tac " R
AIDA d6nq” nhé&n” giao tiep
- " 5oii e Biét ——— e Tiép xuc
Nhan thuc chuy . W&y Biét dén » i silifin
e phdn Ung ddp
lai vé nhén thic
e Thich —
. e Quan tadm ICA e Quan tadm e Thdi do
Cdm thu . | ® Chudng n - & B o
e Mong muén . A e Ddnh gid e Coydinh
e Tin tudng
e Dung thu
Hanh vi Hanh déng e Chép nhan Hanh vi

Hinh 1.1:M0 hinh mirc d dap wng ctia ngudi tiu dung

Tat ca nhitng m hinh trén day déu gia thiét rang phan 16n ngudi mua trai qua cac
giai doan nhan thuc, cdm thy va hanh vi theo dung trat tu logic nay. Day la chudi "nhén
thirc cam thy hanh vi" va thich hop khi cong chiing dé tdm rat nhiéu dén mot loai san
phém dd nhan thirc 12 ¢6 nhiéu diém khéac biét, nhu khi mua mot chiée xe may. Mot
chudi khéc 12 "hanh vi cam thy nhén thirc", khi cong chung dé tAm rat nhidu, nhung
nhan thirc duoc it hay khong nhan thirc thay c6 su khac biét trong loai san pham do.
Con mot chudi thir ba 1a "nhan thic hanh vi cam thu", khi cong chung it dé tam va
nhan thuec it c6 sy khac biét trong loai san phém. Khi hiéu duge chudi thich hop nguoi
7



lam marketing c6 thé thuc hién t6t hon viéc 1ap ké hoach truyén thong Hiéu qua cia
qua trinh truyén thong chinh 1a thai d6 tich cuc cua dbi tuong nhan tin sau khi linh hoi
thong tin. Hanh vi mua hang 1a két qua ciia mot qua trinh thong qua quyét dinh dai.
Muc tiéu cua truyén thong la dua khach hang dén nhirng trang thai sdn saing mua cao

hon trong tién trinh dai do.

O day ta s€ gia thiét rang ngudi mua dé tim rat nhi€u vao loai san pham va nhan
thirc r0 su khéc bi¢t trong loai san pham do. Vi vay ta s€ st dung mo hinh “phan cap
tac dong” va mo ta sau trang thai san sang cuia ngudi mua - bi€t, hi€u, thich, chuong,

tin chac va mua.

Biét (awareness). Nguoi truyén thong trude hét phai nim duoc viéc cong chung
muc tiéu biét dén san pham hay t6 chic ctia minh nhu thé nao. Néu da sé ho chua biét
gi vé doanh nghiép va san pham cia no, thi cong viéc ciia nguoi truyén thong 1a tao
cho ho biét, it nhat ciing 12 tén doanh nghiép. Piéu nay c6 thé lam dugc bang mot thong
diép don gian co su lap di 1ap lai tén nay. Tuy vy viéc tao cho cong ching biét dugc
thong tin don gidn cling doi hoi ¢6 thoi gian.

Hiéu (knowledge). Cong chiing muc tiéu c6 thé biét vé san pham hay doanh nghiép
nhung c6 thé chua thyc sy hiéu vé ching. Lam cho cong chiing hiéu duoc doanh nghiép

va san pham cua no la muc ti€u ti€p theo cua nguoi truyén thong.

Thich (liking). Néu cong chiing da hiéu vé san pham, liéu ho ¢6 cam nghi gi vé san
pham 4y. Néu cong ching to ra khong ¢ thién cam véi san pham, thi doanh nghiép

can trién khai mot chién dich truyén thong nham gay dung mdi thién cam.

Chudng (preference). Cong ching myc tiéu co thé thich san pham nhung lai khong
wa chudng n6 hon nhitng san pham khac. Truong hop ndy can khuéch truong nhiing
dic tinh ndi bt cua san phidm nhu gia ca, chat lwong va cac tinh ning khac dé thuyét

phuc cong chling va lam tang murc do wa chudng san pham cua ho.

Tin chac (conviction). Cong chung muc ti€u co6 thé wa chuéng mdt san pham nhung
khong tin chac rang minh s€ mua nd. Cong viéc cua nguoi truyén thong 1a thiét 1ap mot

niém tin vitng chac rang quyét dinh mua san pham do 1a dung dan.

Mua (purchase). Mot sb trong cong ching muc tiéu c6 thé di tin, nhung khong han

tinh ngay dén viéc mua. Ho c6 thé cho doi c6 thém thong tin, hoac du dinh dé lam viéc
8



d6 sau. Ngudi truyén thong phai din nhitng khach hang tiém ning nay di dén budc

cudi cung 1a mua hang.

Nguoi tiéu dung c6 thé dang & bat ky mot trong sd sau trang thai sin sang mua do.
Cong viéc clia ngudi truyén thong 1a xac dinh xem da s6 ngudi tiéu dung dang & giai

doan nao, va trién khai mot chién dich truyén thong dé dua ho dén giai doan tiép theo.

1.2.3. Thiét ké thong di¢p

Sau khi da xdy dung nhirng dap tng mong mudn ctia cong ching, ngudi lam truyén
thong marketing phai phat trién thong diép hiéu qua. Mot cach 1y tudng, theo mé hinh
AIDA mot thong digp phai dat dugce su cha y, gy dugce su chu y (attention), tao duogc
sw quan tam (interest), khoi day duoc mong muén (desire) va thuc day dugc hanh dong
(action). Trong thuc té, mot sé thong diép dan dat khach hang tir nhan thirc dén hanh
dong mua hang, nhung mo hinh AIDA goi v chat lugng mong mubn cia mot thong
diép t6t

Viéc tao thanh mot thong diép sé doi hoi giai quyét bon van dé: néi cdi gi (ndi dung
thong diép), néi thé nao cho hop Iy (cau trac thong diép), néi thé nao cho dién cam

(hinh thtc thong diép) va ai néi cho cé tinh thuyét phuc (ngudn thong diép)
v Noi dung théng diép
C6 ba kiéu chu dé: 1y tinh, tinh cam va dao dtc

Chii dé Iy tinh lién quan dén loi ich riéng ctia ngudi mua. Chiing thé hién rang san
phflm s€ dem lai nhiing lgi ich mong muén. Chéng han, thong di¢p thé hién chat lugng

san phém, tinh kinh té, gia tri hodc cac tinh nang dac biét khac ctia san phém

Chii dé tinh cam huéng dén kich thich ca tinh cam tich cuc 14n tiéu cyc thiic day
viéc mua hang. Cac nha truyén thong c6 thé st dung chii dé tinh cam tich cuc nhu tinh

yéu, su ki€u hanh, niém vui va hai huéce

Khi dugc sir dung dung dén, hai hudc co thé thu hit duge su chu y, tao cho con
ngudi cam nhan t6t, va tao cho nhan hiéu mot cé tinh. Tuy nhién, ngudi quang cao phai
can than khi str dung hai hudec. Néu str dung mot cach nham chan, no6 co thé 1am giam
su hiéu biét, 1am mon sy don tiép nhanh chéng, che mo san phém, hodc tham chi ché

nhao khach hang



Chii dé dao dirc dan dit nhan dinh cia ngudi nghe dén nhiing gi 1a “ding” va “sai”.
Chung huong nguoi ta dén sy y thire vé cai thi¢n, thic duc sy ing ho cac muc ti€u co
tinh chat xa hoi nhu bao vé moi truong, quan hé tot dep gifra cac cong dong dan toc,

quyén binh ddng cho phu ni¥, va h trg nhitng ngudi bat hanh
v/ Céu tric thong diép

Hi¢u qua ctia mot thong di€p phu thudc rat nhi€u vao cau truc cling nhu ndi1 dung ctua

n6. Nguoi truyén thong phai quyét dinh cic van dé vé cdu trac thong diép
Thir nhdt 13 c6 nén dua ra két luan hay dé tu ngudi nghe dua ra két luan

Thir hai 13 c6 nén gidi thiéu 1ap luan maot chicu (chi néu nhitng diém manh, tot cua
san pham) hay lap luan hai chiéu (d€é cap cd diém manh lan diém yéu cua san

pham)

Thir ba cia cau tric thong diép 1a co nén gidi thiéu cac 1ap luan manh mé nhat ngay
tir dau hay dé sau. Giéi thiéu chiing dau tién c6 thé thu hut duoc su cht ¥ nhung ¢ thé

dan dén mot két thic giam dan tr cuc diém
v Hinh thirc thong diép

Hinh thirc biéu dat mot thong diép phai that sinh dong dé cudn hat sy chl y, quan
tam va dé thuyét phuc nguoi mua. Poi voi mot 4n pham quang cdo, ngudi truyén thong
phai quyét dinh vé tiéu dé, 101 18, minh hoa, mau sic va thé hién theo cach dé cao tinh
la thuong va twong phan, hinh anh va tiéu dé 16i cudn, hinh thirc khac thuong, kich c&
va vi tri gdy dugc sy cha y, hinh anh sng dong,... Néu truyén qua radio phai chon tir
ngtt, cach phat am va chat luong giong doc (téc do doc, nhip di€u, cao do va muc do
rd rang va stc truyén cam cua giong doc). Néu thong diép duoc thyuc hién trén truyén
hinh hay giao tiép truc tiép, thi phai cong thém nhitng yéu t6 khac nira 1a ngdn ngi
ctia hinh thé va phong cach (nhitng goi ¥ khong 16i), nhu vé dep va su biéu 16 cta nét
mat, dang v€ va sy van dong cua than thé, trang phuc, kiéu toc,. ..

Néu thong diép dugc truyén qua san phim hay bao bi thi can luu y dén cach xép dit,
huong thom, mau séc, kich thuéc va kiéu dang cua san phdm va bao bi. Chiang han,tudi
tac va nhitng bién sé nhan khau hoc khac tac dong dén cach thirc theo d6 ngudi tiéu
dung cam nhan va phan Gng véi mau sic

10



v' Ngudn thong diép

Thong diép phai dugc chuyén tai bang nguén phd bién hodc hap ddn nham dat dugc
su cha ¥ va ghi nhé cao hon. B¢ 1a ly do tai sao cac nha quang céo thuong st dung
nhitng nguoi ndi tiéng lam nguoi phat ngon. Nhiing ngudi ndi tiéng thuong hiéu qua
hon khi ho dua ra y kién ca nhan vé mét vai dic tinh quan trong cua san pham. Nhung
cling quan trong khong kém 14 tinh dang tin cdy cta ngudi phat biéu. Thong diép duoc

chuyén tai bai nhitng ngudn dang tin ciy cao thi s& co tinh thuyét phuc hon

Nhitng nhan t6 nao an sau tinh tin cdy ctia ngudén? Co6 ba nhan t6 thuong dugc xac

dinh do 1a tinh chuyén gia, tinh dang tin cay va tinh ddng yéu, dé mén

Tinh chuyén gia 12 nhimng hiéu biét chuyén mon ma ngudi truyén théng diép c6 khi
phat biéu

Tinh dang tin cay lién quan dén mic do khach quan va trung thuc ma ngudi nghe
cam nhan tir nguon. Ban bé thi s& déng tin cdy hon nhitng ngudi la hodc cac nhan vién
ban hang, va nhitng nguoi khong duoc tra tién dé ca ngoi san pham thi s& duoc xem 13

dang tin cdy hon so v&i nguoi dugc tra tién dé lam diéu do

Tinh d& mén mo ta tinh hap dan ctia ngudn. Nhitng pham chét nhu tinh thang than,
hai hudc va ty nhién khién cho ngudn trd nén dé mén
1.2.4. Lua chon phwong tién truyén théng online
C6 2 loai truyén thong co ban: kénh ca nhan (truc tiép) va kénh phi ca nhan (gian
tiép)
% Kénh truyén thong ca nhan

Trong cac kénh truyén thong ca nhan, hai hodc nhiéu hon hai ngudi truyén théng
truc tiép v6i nhau. Ho giao tiép mat d6i mat, thong qua dién thoai, thong qua thu hoac
tham chi théng qua chat trén mang Internet. Cac kénh truyén thong ca nhan hiéu qua
boi vi chiing cho phép su tiép xtic c4 nhan va phan hoi. Chung ta c6 ba loai kénh truyén

thong ca nhan

kénh tu van - bao gobm doi ngii nhan vién cua cong ty ti€p xuc truc ti€p voi thi

truong muc tiéu
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kénh chuyén gia - bao gdm nhiing chuyén gia doc lap dua ra cac tuyén bd dén thi

truong muyc tiéu
kénh xa hdi - bao gom gia dinh, hang x6m va ban be

Mot s6 kénh truyén thong ca nhan dugc kiém soat truc tiép boi cong ty. Chang han,
nhan vién ban hang ctia cong ty tiép xuc véi ngudi mua trén thi trudng muc tiéu. Nhung
nhitng truyén thong ca nhan khac vé san pham c6 thé dén véi ngudi mua thong qua
nhimg kénh khéng duoc cong ty kiém soat truc tiép. Ching c6 thé bao gém nhirng
chuyén gia - tu van nguoi tiéu ding - dua ra nhitng tuyén bd dén khach hang muyc tiéu.
Hoic ho ciing c¢6 thé 13 nhiing nguoi hang x6m, ban bé, thanh vién gia dinh va cac
nhom tac dong dén ngudi mua. Kénh nay, dugc biét v6i tén “truyén miéng” c6 mot tac

dong dang ké 1én hanh vi mua nhiéu loai san pham
< Kénh truyén thong gian tiép

Céc kénh truyén thong gian tiép bao gém cac phuong tién thong tin dai chiing, bau

khong khi va su kién

Cic phuwong ti¢n thong tin dai chiing bao gdm cac phuong tién in 4n (tap chi, bao
chi, thu truc tiép), cac phuong tién phét thanh truyén hinh (radio, tivi), cac phuong tién
dién tor (may nghe nhac, dau may xem video, CD ROM, trang web), va cac phuong
tién trung bay (bang thong cdo, biéu twong, pano). Hau hét cac thong diép gian tiép

dén tir cac phuong tién thong tin dugce tra tién

Bdu khéng khi 13 moi truong gitp tao ra hoic kich thich su hoc hoi ciia ngudi mua
d6i voi viéc mua hang. Céc vian phong luat dugc trang tri véi tham trai san trung dong
va noi that bang gd sdi nham truyén thong sy “an toan” va “thanh céng”. Mot khach
san sang trong s€ st dung dén chum sang trong, cot tru béng d4 cam thach, va cac biéu
tugng hiru hinh vé su sang trong khéc

Sw kign thuong duoc thiét ké dé chuyén tai nhitng thong diép cu thé dén cong
ching muc tiéu. Bo phan quan hé cong chung sap xép nhimng hoi thio méi, 18 khanh
thanh 16n va tai tro cho cc chuong trinh thé thao nham dat dugc hiéu qua truyén thong

cu thé vdi cong chiing muc tiéu
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Mic du truyén théng ca nhan thudng hiéu qua hon truyén thong dai ching, cac
phuong tién truyén thong dai chung c6 thé 13 phuong tién quan trong dé c6 dong cho
truyén thong ca nhan. Truyén thong dai ching tic dong dén thai d6 cua ca nhan va
hanh vi cia ho thong qua tién trinh truyén théng hai bude. Y tuong thudng di tir radio,
tivi va cac phuong tién in 4n dén nhitng nguoi lanh dao ¥ kién va tir d6 di dén nhimng
nhom dén cu it tiép xtic v6i cac phuong tién théng tin hon

1.2.5. Xdy dung ngén sach va chia ngin sach co dong

> Xic dinh ngin sach co dong

Mudn thyc hién dugc hoat dong truyén thong Marketing, cong ty cAn phai cung cip
mot ngan sach nhat dinh. Thong thudng c6 4 phuong phép xéac dinh ngan sach cho hoat

dong truyén thong cua cong ty:
- Phuong phap tuy theo kha nang

Theo phuong phap nay, cong ty xay dung ngan sach truyén thong theo kha nang tai
chinh ctia ho. Phuong phap nay c6 nhuge diém 1a cong ty khong thé chu dong sir dung

cac hoat dong truyén thong theo mirc can thiét dé tac dong ti thi truong.
- Phwong phdp phan tram trén doanh sé

Theo phuong phép nay, cong ty xay dung ngan sach truyén thong bang mot ty 1¢

phan tram nao do6 ctia doanh s6 (ndm bdo cao hoac ndm ké hoach).
- Phuwong phdp can cir vao muc tiéu va cong viéc

Theo phwong phép nay, cac cong ty xdy dung ngan sach truyén thong trén co s

nhitng muc tiéu va coéng viée can phai giai quyét vé phuong dién truyén thong.

Phuong phap nay dugc xem la c6 can cit khoa hoc. Pi€u quan trong can luu y la
muc ti€u, nhi¢ém vu truyén thong phai dat trong muc ti€u va nhi€ém vu cua chién lugc

Marketing.
> Phan chia ngén sich c6 dong
Viéc phén chia kinh phi ¢4 dong dua vao cac yéu to sau:

- Ban chat cua moi cong cu co6 dong
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Tuy vao moi cong cu cd6 dong khac nhau ma can phan b6 ngan sach
- Loai san pham — thi truong
o Loai san pham

Gia tri don vi. Cac san phdm gia tri thdp nham vao thi trudng quang dai, do vy sir
dung quang c4o 1a thich hop. San phdm c6 gié tri cao pht hop v6i ban hang truc tiép.

Tinh cé biét cta san pham. Quang cdo phu hop véi cac san pham tiéu chudn hoa.
Ban hang tryc tiép phul hop véi san pham c4 nhan hoa.

Céc dich vu trude va sau ban hang. Cac dich vu nay cang nhiéu thi cang phu hop véi
ban hang truc tiép, vi chi ban hang truc tiép mdi c6 thé cung cap duoc cac dich vu

khach hang day du.
e Thi trudong

Hang tiéu ding: Quang cao, khuyén mai, ban hang truc tiép, quan hé cong chung va

tuyén truyén.
Hang k¥ nghé: Ban hang tryc tiép, khuyén mai, quang cdo, quan hé cong chung va
tuyén truyén.
e Chién lwoc ban hang
Chién lwogc diy hay kéo dwoe lwa chon
Chién lugc xtc tién nhim vao cac trung gian duoc goi 1a chién luoc day. Chién lugc
xuc tién nham vao ngudi tiéu dung cudi cing duoc goi 13 chién luge kéo.

Trong chién luogc day, cac chién lugc xiic tién hay dugc dung 13 ban hang truc tiép va
khuyén mii cac trung gian nham ddy san phim chuyén qua cic trung gian trong kénh
phan phdi dén khach hang cubi cung. Loai chién lugc nay phi hop véi cac san pham

phuc vu cac nha kinh doanh cling nhu cac hang tiéu dung khac nhau.

Chién lugc kéo sur dung nhi€u quang céo, khuyén mai nham tryc ti€p vao nguoi ti€u
dung cudi cung dé tao ra nhu cau kéo hang hoa doc theo kénh phan phdi qua cac trung

gian trong kénh.

- Giai dogn san sang cua nguoi tiéu dung
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- Giai doan biét: quang cdo va tuyén truyén
- Giai doan hiéu: Quéng cdo, gido duc, ban
- Giai doan tin: Chao ban, quang cdo

- Gia doan mua: Chao ban

- Giai doan trong chu ky song cua san pham

Cac giai doan ciia chu ky séng [Chién lwgc truyén théng co dong

Giai doan gi6i thiéu Quang co, tuyén tuyén 1a can thiét, chio hang cho
nhirng nguo1 ban si, khuyén mai dé kich thich dung
thir

Giai doan phat trién Kich thich nhu cau lya chon nhin hiéu. Nhian manh
dén quang cdo. Céc trung gian chia sé nhiém vu xtc
tién

Giai doan bao hoa Ting cudng khuyén mai, chi quang céo dé nhic
nho

Giai doan suy thoai Cham dit cac nd luc xtc tién trir khi mudn lam|
song lai san pham

1.2.6. Panh gia hoat dong truyén thong

Sau khi thuc hién ké hoach c6 dong ngudi truyén thong phai do ludng tac dong
ctia nd dén cong chung muc tiéu. Viéc nay doi hoi phai khao sat cong ching muc tiéu
xem ho c6 nhan thay hay ghi nhé thong diép d6 khong, ho da nhin thidy ndé bao nhiéu
lan, ho ghi nhé dugc nhirng diém nao, ho cam théy nhu thé nao vé thong di¢p do, thai
do6 trudc kia va hién nay cua ho ddi véi san pham dé va doanh nghiép. Ngudi truyén
thong ciing can thu thip nhitng s6 do hanh vi phan Gng dap lai cia cong ching, nhu
¢6 bao nhiéu ngudi i mua san pham, thich n6 va néi chuyén véi nhitng ngudi khac

vé no.
1.3. Cac cong cu marketing online

1.3.1.Website marketing

Web marketing 13 hinh thirc tiép thi qua mang Internet. V& co ban 13 viéc dung trang
web dé quang céo cho san pham, noi ban san pham, dua ra thong tin gia ca san pham.
Nhiam muc dich cudi cung la tao ra mot kénh dich vy dé tiép thi va ban san phém cho

khach hang thong qua mang Internet.
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o Lgiich cua Website Marketing

- Tao thwong hiéu riéng ctia doanh nghiép trén internet, tao co hdi tiép xuc voi
khach hang ¢ moi noi va tai moi thoi diém

- €6 thé gidi thiéu cac san pham hang hoa va dich vu mot cach sinh dong va mang
tinh twong tac cao

- Tao co hoi dé ban cac san pham hang hoa mot cach chuyén nghiép ma tiét kiém
duogc chi phi

- Cohoi phuc vu khach hang tdt hon, dat duoc su hai long 16n hon tir khach hang.

- Tao mdt hinh anh chuyén nghiép truéc cong chung, cong cu hiéu qua dé thuc
hién céc chién dich PR va Marketing

- Néu khong c6 website, doanh nghiép s& mat di mot luong khach hang 16n khi

ma hién nay ai ciing c6 thé truy cap internet, cac trang man

Chinh vi thé cach thiét ké va noi dung ctia website chinh 1a ngudn cung cép thong tin

va xay dung hinh anh quan trong khi bat dau mot chién dich Marketing Online.

1.3.2.Quaéng cio trén mang xa hgi (Social media marketing-SMM)

SMM 1a mot phuong thirc truyén thong dai chung trén nén tang cac dich vu truc
tuyén, tirc 1a trang web trén internet. Nguoi ding tao ra san pham truyén thong nhu
:tin, bai, hinh anh, video, clip...sau do6 xuét ban trén internet thong qua cac mang xa
héi hay dién dan, blog. Cac bai nay dugc cong ddng mang chia s& va phan hoi nén co

tinh d6i thoai.
e Lgiich cia SMM:

- Logi ich 16n nhat ma SMM dem lai cho doanh nghiép 1a tinh lan truyén rong 1on.
V61 hoat dong nay, thong tin dugc cap nhat lién tuc, khong gidi han vé thoi gian va $b
luong giri. Hon nita, ngay khi thong tin vé san pham, dich vu ciia doanh nghiép duoc
dang 1én trén cac trang mang xi hoi, chung s& dugc lan truyén va chia s& béi hang triéu
cu dan mang mot cach nhanh chong.

- Loi ich thir hai ma SMM mang lai cho doanh nghié¢p chinh Ia viéc tiét kiém chi
phi. Hién nay, viéc sir dung mang xa hdi khong con 1a xu hudng ma chinh 1a thoi quen
khong thé thiéu ctia ngudi stir dung. Néu doanh nghiép biét tan dung diéu do, xay dung

chién luoge rd rang, phan tich thi truong va ddi tuong khéach hang cu thé thi chic chan
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hiéu qua marketing ctia mang xa hoi s& khong thua kém bat ¢t phuong tién quang co
truyén thdng ndo. Vi mot chi phi khong hé 16n, néu c6 hudng di dung dén, quang cdo

cua doanh nghi¢p co6 thé xuat hién mgt cach rong khap va dem lai hi€¢u qua to1 wu.

Loi ich thir ba cia SMM chinh 14 d9 twong tac cao. Doanh nghiép c6 thé nhanh
chong tiép nhan ¥ kién phan hoi khach hang, cung thoa luan va chia s& nhiing van dé
voi cong dé)ng, thuc hién cac cudc tham do hodc giai dap thic mic modt cach nhanh

chong. Tir @6, doanh nghiép c6 thé kiém soat dugc ti da cac van dé c6 thé phat sinh.

Mang xa hoi cyc ky hitu ich khi ban mudn nhirng khach hang tiém nang biét dén

website cia minh va 1a mot phan khong thé thiéu ciia chién dich Internet marketing.

1.3.3. Search Engine Marketing (SEM)
SEM La tir viét tat cia Search Engine Marketing, SEM hién nhién c¢6 lién quan
nhiéu dén tiép thi. SEM chinh 1a su tong hop ciia nhiéu phuong phap tiép thi Internet
marketing nham muc dich gitip cho trang web ciia ban dting & vi tri nhu ban mong

mudn trong két qua trén mang Internet tim kiém.
« Thanh Phin Ciia SEM:

- SEO (Search Engine Optimization-Téi Uu Héa Cong Cu Tim Kiém) Toi vu
hoa cong cu tim kiém 13 phwong phap 1dm ban minh ting thir hang cta ban théng qua
cach xay dung cdu trac trang web nhu thé nao, cach ban bién tip va dua nodi dung vao
trang web, sy chit ch&, két ndi v6i nhau giira cac trang trong trang web cua ban (lién
két) .Co thé noi day l1a hinh thirc Internet marketing it ton kém hozc hau nhu doanh
nghiép khong phai bo ra mot dong nao ma hiéu qua dem lai cuc ky 16n néu biét SEO
ding cach

Linh vuc SEO dugc chia lam hai mang ro rét: Mat 1a, tdi wu hoa céc yéu td trén
trang: La tha thuat SEO trén trang web ma ngudi dung c6 thé kiém soat. Hai 13, xay
dung cac lién két dén cac trang ctia minh: 13 tha thuat ma ngudi dung khong thé quan
Iy hét nhu thtr hang trang (pagerank), xay dung lién két (link-building), lwong truy cap
(traffic).

- Lgiich cia SEO mang lai cho doanh nghiép.
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Tur khoa duoc bé tri hop 1y, ndi dung website da dang phong phu cong thém lam
SEO tbt s& gitip cho website c6 luong truy cap 6n dinh. Pidu dé dang nhan thiy, mot
website co cang nhiéu lugt truy cap, luong truy cap 6n dinh thi gia tri website cang
cao. Khi d6, doanh nghiép sé& chiém duoc nhirng vi tri cao trén cac cong cu tim kiém.
Vi vay, doanh nghiép chi can chu ¥ t6i viée duy tri vi tri d6 s& gitip cho viéc xay dung
hinh anh, gié tri thwong hiéu mot cach bén virng, 1au dai. Khi luong truy cap tdt, gia tri
thuong hiéu san pham ting khién nhiéu khach hang tin tuéng sé& gitip doanh nghiép co
nhiéu don dit hang hon. Tir 46 doanh nghiép s& ting duoc doanh sb ban hang va kha

nang canh tranh cao so voi cac doi thu khac.

1.3.4. Email marketing
Email Marketing 12 mot cong cu trong quéan 1y quan hé khach hang nham xay dung
moi quan hé 1au dai v6i khach hang dang c6 ciing nhu cac khach hang tiém ning cia
cong ty bang cach giri email, catalogue dién tir tGi khach hang. Pay 1a hinh thuc
marketing truc tiép sir dung cong nghé dé truyén tai thong tin thuong mai dén khach

hang.

N6i cach khac, day 1a phuong thirc cung cap thong tin vé san pham, dich vu va thu
thap phan hoi vé san pham, dich vu tir khach hang thong qua email. Pia chi email cia
khach hang tiém ning va hién tai c6 thé thu thap hodc c6 thé mua. Rt nhiéu phuong

thirc dugc st dung, nhung c6 thong thuong c¢é 3 loai email chinh:

- Email- Sale: 13 loai email dang duoc nhiéu cong ty st dung nhit, n6 mang muc
dich gidi thiéu san pham va kéu goi mua hang. Cac doanh nghiép sir dung né nhu mot
cong cu ban hang truc tuyén véi muc dich 1am ting doanh thu hay tiép can khach hang
tiém ning.

- Email truyén tai tin tuc: 1a loai email dugc ap dung véi muc dich gilr lién lac
v6i khach hang, giup doanh nghiép xay dung duoc mdi quan hé bén chit véi khach
hang. Cac email nay thuong mang ndi dung thong tin vé: cac san pham moi ra mat,
nhiing budi giam gia, khuyén mai, cac sy ki¢n dac bi¢t dang dién ra...

- Email cham séc khach hang: dang duge nhiéu doanh nghiép 4p dung boi nhimng
loi ich thiét thuc ma nd mang lai. Loai email nay gitp doanh nghiép trong dich vu
cham séc khach hang, dong thoi doanh nghiép s& nhan dugc nhirng phan hoi mot cach
trung thuc nhat, nhanh chéng nhét
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Hién nay c6 nhiéu phén mém dé hd tro thuc hién Email marketing cho hi¢u qua
Internet marketing ting cao, tiét kiém dwgc nhiéu thoi gian va tac dong duoc dung
khach hang tiém ning. Py ciing 1a cong cu hd tro dic luc cho chién dich Internet

marketing.

1.3.5. Blog c4a nhan (Blog Marketing)
Blog Marketing 13 hinh thire tiép thi, quang c4o, xuat ban ndi dung online cho thuong
hiéu, san pham, website, sy kién thong qua cong cu blog. Blog Marketing duoc chia

thanh mét sb hinh thuc sau:

Quang c4o (banner, textlink): hinh thirc quang c4o banner trén blog ciing giong nhu
trén bao dién tir, dién dan, con hinh thic quang cao textlink thi hau nhu blog chiém uvu

thé va phd bién hon han cac kénh khéc.

Bai viét PR: Blog ciing 1a mot kénh ma gidi truyén thong nham téi trong viéc truyén
tai ndi dung dudi hinh thic bai viét PR. Doi khi chi 1a viéc dua tin vé mot san pham,
dich vy hay su kién nao d6. Hinh thirc nay ciing kha pho bién trén cac bao dién tir ngay

nay.

Bai viét danh gia (review): Pay 1a mot hinh thtrc kha dic biét va ciing 14 thé manh
ctia blog marketing boi vi bai viét danh gia duoc tao dung dua trén chinh trai nghiém
cua tac gia, nguoi co uy tin, co tam anh huong va am hiéu vé san phém, dich vu duoc
marketing. Mirc do ndi tiéng cua tac gia cling 1a mot yéu té anh hudng 16n t6i tinh hiéu

qua, lan truyén cua bai viét.

1.4. Cac nhan t6 anh huéng dén hiéu qua Marketing online

1.4.1. Yéu t6 bén ngoai doanh nghiép

Maéi trudng phép 1y: khong chi anh hudong dén hoat dong dao tao ctia doanh nghiép

ma tit ca cac hoat dong ctia doanh nghiép déu bi gidi han boi khuon khd phap 1y do
Nha nuéc quy dinh, tit ca cac hoat dong ctia doanh nghiép phai dam bao khong trai
phap luat. Hién nay, da c6 rat nhiéu quy dinh lién quan dén cong tic dao tao, nhiing
quy dinh nay duogc dua vao B¢ luat lao dong, Luat day nghé.... bay duoc coi 1a co so
phap 1y yéu cau bat budc cac doanh nghiép phai tuan theo.

Maéi truong kinh té, xa hoi: Nude ta ngay cang hoi nhap ngiy cang sau rong véi cac
nude trén thé gidi, vi vay ma doanh nghiép Viét Nam c6 nhiéu co hdi dé phat trién kinh
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té, 1am an phat dat s€ co nhiéu diéu kién hon dé phat trién cong tac dao tao. Tuy nhién,
do xuét phat tir mot nude ndng nghiép, khoa hoc k¥ thuat phat trién chua cao. Do do
nhu cau vé ddo tao 1a rat 16n, nhu vay, méi trudng kinh té ludn bién dong véi nhiéu co
hoi va thach thirc. Do d6, mdi doanh nghiép can phai c6 nhiing chién luge dao tao dé

nang cao chat lugng nhan lyc cia minh.

Su tién bd cua khoa hoc cong nghé: hién dai tién tién kéo theo trinh d cua nguoi
lao dong phai dugc nang cao 1én dé co thé nam vitng cac thao tac, quy trinh ctiia cong

ngh¢ khi thyc hién cong viéc

Thi trudng doanh nghiép: thi truong rong, hang héa ban nhiéu, doanh thu ting, loi

nhuan ting dan tir 46 nd s& quyét dinh dén ngudn kinh phi trich tir qu¥ dao tao.

1.4.2 Yéu t6 bén trong doanh nghiép

Muc tiéu, chién luoc, chinh sach cua doanh nghiép.

M&i doanh nghiép déu c6 muc tiéu, chién luoc riéng cho ting giai doan phat trién.
Nhitng muc tiéu chién luoc nay chi phoi tat ca moi hoat dong cuia doanh nghiép, trong
d6 c6 hoat dong dao tao. Khi doanh nghiép mé rong quy mo san xuat hay thay ddi co
c4u to chirc, cong nghé thi ngudi lao dong can phai dao tao dé c6 nhirng kién thirc, ky
nang phi hop véi nhitng thay doi do.

Luc luong lao dong tai doanh nghiép

Trinh d0 cia nguodi lao dong: nghién curu chét luong lao dong cua luc lugng lao
dong hién tai s€ xac dinh dugc ai can dao tao va dao tao nhirng gi. Tu két qua nghién
ctru d6 d6i chiéu véi yéu cau cong viée s& xac dinh chinh xac hon sd lugng, co cdu va

muc do, kha nang can dao tao cho ngudn luc hién tai ctia cong ty.

Co céu lao dong theo do tudi, gidi tinh: vé do tudi néu doanh nghiép cé co céu lao
dong tré hon cac doanh nghiép khac thi nhu ciu dao tao s& cao hon, didu nay xuat phat
tir ddc diém tam 1y cta ngudi lao dong 12 ngudi cang 16n tudi thi nhu cau hoc tap cang

giam di.

Quy mo, co cau to chirc cua doanh nghiép
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Quy md cua doanh nghiép cang 16n thi cong tac dao tao cang phirc tap va nguoc lai.
Co céu to chirc cang don gian thi viéc ra quyét dinh cang nhanh chéng, su trao d6i
thong tin cang thuan loi va mic do gan két cao.

Nguoc lai, t6 chirc bd may cang cong kénh phuc tap thi quan 1y cang kho din dén
cong tac dao tao s€ kho thyc hi¢n anh huong dén nhu ciu dao tao tai doanh nghiép

CHUONG 2: THUC TRANG CUA MARKETING ONLINE TAI CONG
TY CO PHAN VA PAU TU BAT PONG SAN LONG PHI GROUP

2.1. Tong quan vé cong ty co phan va dau tw bat dong san Long Phi

- Logo cong ty:

4

LONG PHIGROUP

Hinh 2.2:L.ogo cong ty

- Tén Céng Ty: Cong Ty C6 Phan & Pau Tu Bit Pong San Long Phi Group

- Giam ddc: Nguyén Ngoc Phi

- Dién thoai: 0906.38.1357

- Email: contaclongphigroup@gmail.com

- Tén giao dich qubc té: LONG PHI GROUP LAND DEVELOPMENT AND
INVESTMENT JOINT STOCK COMPANY

- biachi: 14 Chu Vin An, Binh Hién, Hai Chau, Pa Nang
- Ma sb thué: 0402140494

2.1.1. Qua trinh hinh thanh va phat trién

Cong ty Co phan Pau tu va Phat trién Bat dong san Long Phi Group, thanh 1ap ngay
24/03/2022, 1a mot trong nhiing doanh nghiép tré va niang dong trong linh vuc bat dong
san tai Pa Nang. Du chi mdi hoat dong trong thoi gian ngén, Long Phi Group di khong

ngung nd luc xay dung va khéng dinh vi thé cuia minh trén thi truong, dac biét tai thanh
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phé Ba Nang — mot trong nhirng trung tam kinh té 16n va tiém nang phat trién bat dong

san hang dau cua ca nudc.

2.1.2. Linh viee sin pham kinh doanh

< Phat trién BAt dong san

- Can hg: Cac dy an can ho véi thiét ké hién dai, vi tri dac dia, phu hop
cho nguoi c6 nhu cau ¢ thyc 1an dau tu.

- Biét thy: Nhitng can biét thy sang trong, déng cép, toa lac tai cac khu vuc
c6 tiém nang phat trién vuot bac.

- Khu @6 thi: Cac san pham bat dong san tai nhitng khu d6 thi duoc quy
hoach bai ban, mang lai méi truong sdng trong lanh va tién nghi.

- Pat nén: Cung cap cac 16 dat véi phap 1y minh bach, tiém ning sinh 10i
cao, 1a lua chon Iy tuong cho khach hang dau tu.

- Khdch san va van phong cho thué: Két ndi khach hang v6i nhitng bat
dong san thuong mai cao cap, dap tng nhu cau luu trii va kinh doanh.

<> Piu tw Bat dong sin

- Tim kiém co héi dau tw méi: Dua trén kinh nghiém va sy am hiéu thi
truong, Long Phi Group khong ngimg tim kiém nhitng du an tiém ning dé gioi thiéu
dén khach hang va déi tac.

- Phn tich va ddnh gid thi trirong: Cung cap thong tin chi tiét vé timg san
phﬁm, gitp nha dau tu hiéu rd gia tri, tiém nang tang truong, va nhitng 1¢1 ich dai han
clia bat dong san.

- Hb tro khdch hang dau tw an toan: Véi d6i ngii chuyén vién tu van giau
kinh nghiém, chung t6i ddm bao mdi quyét dinh dau tu ctiia khach hang déu dugc thuc
hién mot cach can trong va hiéu qua.

<> Tw van va Quan ly Bat dong sin

- Tuw vin chuyén nghiép: Hd tro khach hang trong moi giai doan giao dich
bat dong san, tir tim kiém san pham phu hop, kiém tra phap 1y, dén thuong luong va
hoan tat hop dong.

- Qudn Iy bat dong san: Dam bao bat dong san cta khach hang duoc quan
Iy mot cach hidu qua, gia ting gia tri lau dai va tdi uu héa loi nhuan tir viéc cho thué

hoic chuyén nhuong.
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- Hé tro phdp Iy: Tu van va giai quyét cac van dé lién quan dén thu tuc phap 1y,

giip khéach hang hoan thanh giao dich nhanh chéng, minh bach va an toan.

2.1.3. Tam nhin va sit ménh, gia tri cot 16i

a.Tam nhin va sir ménh

Kién tao gié tri bén vitng trong linh vyc bat dong san, Long Phi khong chi mang dén
nhitg khéng gian sdng 1y twéng ma con dap ung tron ven nhu cau an cu va dau tu.
Véi sit ménh bién gidc mo s hiru ngdi nha hoan hao thanh hién thyc, chung t6i dong
hanh cung khach hang trén hanh trinh xay dung t6 4m va tin hudng mét cudc sdng
dich thuec.

b. Gia tri cot 16i

Long Phi Group xay dung cac gid tri cot 18i dua trén su tin cdy, sang tao va trach
nhiém. Ching t6i ludn dit loi ich ctia khach hang 1én hang dau, nd lyc khong ngimg
dé doi méi va cai tién chat lwong dich vu. Véi nhitng budc tién viing chic va dinh
hudng phat trién 16 rang, Long Phi Group cam két s& mang dén cho khach hang nhiing
san pham va dich vy tot nhét trong nganh bat dong san. Hay dé chang t6i dong hanh
cung ban trén hanh trinh tim kiém ng6i nha mo udc hodc co hoi dau tu tiém nang.

2.1.4 Co chu td chire

% So do co cau to chire

GIAM DOC

| | |

Phong Kinh Doanh Phong K€ todn Phong Marketing Phong Nhén s

So @6 2.1: co cau to chire ciia Cong Ty Long Phi Group
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% Cac chirc ning, nhiém vu cia cac phong ban

Giam Péc: La ngudi ding dau Cong Ty, chiu trach nhiém vé quan 1y dinh huéng
va phat trién. Dong thoi, giam dbc sé truc tiép kiém tra, quan 1y cac hoat dong cua
cac phong ban tir viéc 1ap ké hoach, dit muc tiéu cho dén theo doi va dénh gia hiéu
qua cong vi¢c dé dam bao rﬁng cdc muc tiéu va ké hoach dat ra duogc thuc hién ding
tién do.

Phong kinh doanh: DPay la bd phan quan trong ctia cong ty,ho dam bao giao
dich cac hoat dong vé Bat Pong San, quan 1y khach hang, va thuc hién cac dich vu

lién quan.

Phong Ké Toan: Theo ddi va ghi chép cac giao dich tai chinh hang ngay.Lap va
quan 1y ngan sach, dam bao doanh nghiép sir dung ngudn lyc hiéu qua. Pong thoi

1ap bao céo hang thang/quy/nam

Phong Marketing: Chiu trach nhiém vé quang ba san pham va xay dung thuong
hiéu. Thiét ké logo, hinh anh cho cac trang mang facebook, tao cac ra cac video

quang ba nha lén Tiktok.

Phong Nhan Su: Xay dung chién lugc tuyén dung hiéu qua qua cac kénh truyén
thdng va truc tuyén. Quan 1y hiéu qua lam viéc clia cac nhan vién trong cong ty va
khuyén khich, tao ra méi trudng 1am viéc ning dong. Xay dung hé théng lwong
thuong canh tranh, phu hop véi thi trudng va nang lyc nhan vién.

2.2. Cac yéu t6 moi trudng tac dong dén hoat dong kinh doanh ciia doanh
nghiép
2.2.1. Moi truwong vi mo
a. Khach hang
Khach hang ctia Long Phi tap trung & khip khu vuc trén toan qudc nhu: Sai Gon,
Hué, Ha Noi, Quang Ngii,.. Nhung chil yéu la khach hang Pa Nang. Va trong s6 d6

khach Da Nang chiém 85% va khach cac ving lan can khac chiém 15%.
o Cdnhan

Cong Ty Long Phi c6 cic nhom khach hang da dang, nhung tiéu biéu nhit van la

khéach hang cd nhan. Ho thuong xuyén mua nha cho ba me dudng gia, nhiing cdp vo
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chéng mai cudi, mua nha tang cho con khi dau dai hoc hay mua dé kinh doanh,...MJdi
khach hang déu c6 nhitng nhu cu khac nhau va Long Phi luén dap Gng moi nhu cau

cua khach hang dua ra.

Nhiéu khach hang chon nha ciing dwa vao nhiéu mat khac nhau nhu: phong thuy;
huéng Déng - Tay - Nam - Bic; gan cac khu vuc nhu: chg, san bay, bénh vién, trudng

hoc,...; hodc la cac khu vuc yén tinh.

Cong ty s& hitu nhiéu dy 4n khac nhau, tir cac khu dan cu hién dai, khu nghi dudng
yén tinh dén cac dy 4n tiém niang cho muc dich kinh doanh. Cung véi doi ngii nhan
vién ciia Long Phi c6 kha ning tu van pht hop voi nhu cau va mong mudn riéng biét
cta timg khach hang. Cong ty da thanh cong trong viéc xdy dung long tin bang kha

nang hiéu rd nhu cau khach hang va dap rng mot cach toan dién.
o To churc

Bén canh nhiing khach hang ca nhan thi van c6 nhiéu khach hang t6 chtrc dén gip
va lién hé Long Phi. Nhitng khach hang t6 chirc thudng 13 khong c6 nhiéu nhu cau nhu
khach hang c4 nhan. Ho chi yéu cau khong gian rong rdi va day du thiét bi c6 thé giup
ho cam théy thoai mai nhit c6 thé. Nham muc dich vé hoat dong va kinh doanh cua

ho. D¢ 1a nhirtng khach hang:

- Van phong lam viéc: Uu tién cac khong gian c6 dién tich vira du, thoang déang,
dugc trang bi dﬁy du céc thiét bi van phong nhu hé théng diéu hoa, dén chiéu sang,
ban ghé, phong hop.

- Mt bang kinh doanh: Céc doanh nghiép kinh doanh dich vy nhu cira hang thoi
trang, quan ca phé, nha hang nho thuong tim kiém nhirng mit bang nam tai cac khu
vyc sam uat, dong ngudi qua lai.

- Kho bdi va nha xwong nho: Mot s6 t6 chirc ¢6 nhu cau thué kho dé luu trir hang
hoa hodc xudng nho dé san xuit, gia cong.

- Cdc cong ty dich vu va chudi ban lé: Bao gdm chudi cira hang tién loi, siéu thi,
nha hang, khach san, va trung tam thuong mai,...

b. Poi thii canh tranh

Trong moi nganh nghé, canh tranh 1a mot diéu khong thé tranh khéi. Nganh kinh

doanh Bat Dong San 1 nganh nghé c6 tiém ning phat trién rat 16n nén ngay cang nhiéu
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doanh nghiép tham gia vao linh vuc nay. Long Phi ¢6 rat nhiéu d6i thu canh tranh trén

thi truong bat dong san rat nhiéu, nhung ddi thi canh tranh chinh cta cong ty 1a: Cong

ty Tung Long Property va cong ty Navi Property

Tén Cong Ty

Diém Manh

Diém Yéu

Long Phi Group

- C6 cac san pham da dang tiy
nha phé, dét, can ho cho thué,
villa, cho thué van phong,...Viéc
cung cap da dang cac loai hinhl
bat dong san dé dang thu hut
nhiéu khach hang

- Cac san pham duoc trai dai
khip Pa Nang va Mién Trung.
Viéc hoat dong rong khip giup
Long Phi dé dang két ndi véi
nhiéu loai khach hang. Piéu nay|
cling gitip tdng uy tin khi khach
hang c6 thé lwa chon nhiéu vi tri
khéac nhau.

- Cung cép thong nhanh chéng
néu khach hang can ngay lap
tirc. Néu khach hang mudn di
xem nha thi Long Phi luén hd
tro tan tinh. Dy ciing 13 yéu td
gitp tao loi thé canh tranh so v&i
cac ddi thi khac.

- Nguon nhéan lyc cong ty con
han ché

- Thoi gian lam vi¢c linh hoat|
chua cb dinh

- D01 ngili nhan vién con han ché
boi ngon ngit. Néu c6 khach
hang nudc ngoai s€ gap kho
khan vé giao tiép

- Hinh anh cong ty con han ché
vé mat truyén thong

Tung Long Property

- Buoc thanh 1ap vao ndm 2021,
som hon Long Phi Group 1
nam. Nhu Vay, Tung Long mang
mot s loi thé nhu: Kinh nghié¢m
thi truong, quan h¢ ddi tac tot,
xay dung mang ludi khach hang
nhiéu.

- Cac miat hang san pham duoc
trai dai khip Da Nang. Khach
hang c6 thé tim thay san pham &
moi khu vuc ho mong mubn, tiy
trung tim thanh phé dén ving
ngoai 6 hodc gan cac khu du lich
ven bién.

- chinh sach hoa hong it hon so
vo1 cong ty Long Phi Group

- D41 ngll nhan vién it

- Thuong hi€u cua cong ty chual
noi troi trong nganh bat dong
san

- Ngudn luc marketing con han
ché

26



- Chinh sach luong c6 luong
cing va cong phan trim hoal
héng néu nhu ban duoc san
pham

Navi Property

- Co6 do1 ngli nhan vién dong
dao
- Pugc thanh 1ap vao nam 2020

som hon Long Phi Group 2
nim. Nhu vay, Navi c6 nhiéu

- Chinh sach hoa hdng van it
hon so voi Long Phi Group

- Pugc thanh 13p vao giai doan|
dich Covid bung phat va thoi
diém kinh té suy thoéi.

kinh nghiém va chd dung trén|
thi truong bat dong san so véi
Cong Ty Long Phi Group va
Tung Long Property

- Cac san pham duoc trai dai
khap Pa Ning

- Chinh sach luong cé luong
cing va cong phan trim hoal
hong néu nhu ban duoc san
pham

=> Long Phi Group, Tung Long Property va Navi Property déu 1a nhiing cong ty co
chd dung nhat dinh trén thi trudng bat dong san Pa Ning. Long Phi Group ndi bat voi
su da dang san pham va pham vi hoat dong rong khap khu vic mién Trung. Tung Long
Property tuy ¢6 quy mé nhé hon nhung tan dung tot loi thé vé kinh nghiém thi trudong
va quan hé dbi tac. Trong khi d6, Navi Property véi thoi gian hoat dong lau nhat, s&
hiru doi ngli nhan sy dong ddo, mang lai su 6n dinh nhung van can cai thién chinh sach

thu hut nhan vién.

C. Nha cung cép
Hién nay, viéc tim kiém nha cung cap trong thi trudng bat dong san dé dang hon véi

mang x4 hoi. Chi can c6 internet thi chiing ta c6 thé tim kiém cac ngudn hang qua cac
trang web, hoi nhom trén Facebook va Zalo,...Bén canh dé, nhimg phuong phap truyén
thong nhur tim kiém tryc tiép trén thyc dia hay khai thac thong tin tir ngan hang va moi
quan hé ¢4 nhan van giit vai trd quan trong trong viéc tiép can cac ngudn hang gia tri.
Két hop linh hoat cac kénh tim kiém hién dai va truyén thong sé gitip ban khong chi

nam bat co hoi ma con to61 wu hoa hi¢u qua trong qua trinh khai thac bat dong san.
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- Di tim kiém nha dat khi dang di dao ngodi dwong: viéc di tim kiém ngudn hang
khi dang di dao trén duong phai dé ¥ cac nha ven dudng cé bién treo ban nha, to roi
ban dy 4n nha dét, banner dy 4n nha dat, To thong bao trén ctra nha hodc tai manh dat
ma gia cht dang rit mudn ban,... Sau d6 lién hé gia chi va két ndi ban hang vé6i ho

- Tham gia cdc hgi nhom trén Facebook, Zalo: Tham gia cac hoi nhém xem ai
dang bai ban chinh chti hodc mua thi chu dong lién h¢ véi ho dé hoi va xin thong tin
ctia ho 1am ngudn.

- Ngdn hang cung cdp: Nhiéu ngan hang cong khai thong tin vé tai san bat dong
san thé chfip can thanh 1y, nhu : ACB, OCB, MB.

- Khdch hang giodi thiéu: Tan duyng mang ludi quan hé dé duoc gi61 thi¢u cac
ngudn hang uy tin, dang tin cay.

¢ Long Phi tham gia cac du an:

-  MIA CENTER POINT

- FPTPLAZA

- PENINSULA

- NAM O DISCOVERY

- NOBU DA NANG

2.2.2. Moéi truwong vi mo
a. Kinh té

¢ Tang truéng GDP

Téc d6 taing GDP nam 2024 dat 7,09%, nang quy md GDP nén kinh té 1én mtrc 11.512
ngan ti dong, twong dwong khoang 476 ty USD, GDP binh quin dau nguoi dat 4.700
USD/ngudi, taing 377 USD so voi ndam 2023. Trong nhitng ndm qua. thi truong bat
dong san Viét Nam va Da Ning trai qua nhiéu bién dong, tir khé khan dén phuc hoi.
Giai doan 2022-2023, thi truong gdp thach thire do tac dong kinh té va sang loc doanh
nghiép, v&i nhiéu cong ty bat dong san phai giai thé. Tuy nhién, tir nam 2024, dau hi¢u
phuc hoi 16 rét, dic biét tai Da Ning, noi nganh du lich ting truéng manh da thic déy

su phét trién bat dong san.

Pa Nang duoc nhan dinh 1 tim diém cua loai hinh condotel thoi gian qua. S6 liéu

thong ké cho thay, trong 10 thang ctia nim 2024, Pa Nang véi loi thé du lich va kinh
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té, 1a thi truong c6 mirc 6 quan tam va tdc do ting gia condotel tt nhat toan qudc, gia

rao ban condotel Pa Nang ting 22% so véi cung ky 2023.
s Lam phat

Lam phat ting 13 mét trong co sé anh hudng t6i quyét dinh xubng tién cta cac nha
dau tu. Nhiéu chuyén gia cho rang, lam phat ting thi tim 1y ngudi dan s& tim dén kénh
trli tién an toan nhu bat dong san. Lic nay, dong tién sé d6 manh vao linh vuc dia dc,
kéo theo gia bat dong san ting. lam phat ting thi gia ca cac vat tu leo thang. Gia bat

dong san ciing ting Thi truong xuat hién dién bién méi.

Bén canh do, khi lam phat gia tdng, ngan hang trung wong thudng sé ap dung céc
bién phap thit chit tién té bang cach ting 13i suat. Diéu nay khién chi phi vay von ting
Ién, tir 46 1am giam nhu cau vay mua nha va dau tu bat dong san. Lii suat cao ciling
lam giam thanh khoan cua thi trudng, gay khé khin cho nhitng nha dau tu mudn ban

hoac cho thué tai san ctiia minh.

Mic du i suat ting anh hudng dén hau hét cac phan khic, nhung bat dong san cao
cap c6 thé chiu tac dong it hon. Phan khiic nay phuc vu ddi twong khach hang it phu
thudc vao vay von va c6 nhu ciu giit tai san 1au dai dé phong ngtra rui ro tir lam phat.
Ngoai ra, trong bdi canh lam phét ting cao, bat dong san van dugc coi la kénh dau tu
an toan gitip bao toan gia tri tai san. Piéu nay c6 thé kich thich nhu cau mua vao cua
cac nha dau tu, dic biét 1a tai nhiing du an c6 vi tri tot va tiém nang sinh 101 6n dinh

nhu FPT Plaza 3 Da Ning.
% Lai suat:

Lai suat ngan hang 1a yéu td quyét dinh dén chi phi vay muon trong cac giao dich
mua ban bat dong san. Khi ngan hang ting 13i suét, dong nghia vai viéc chi phi vay
ciia nguoi mua nha s€ tang Ién, lam gidm kha nang chi tra cua ho. Khong chi nhiing
ngudi vay méi bi anh huéng, ma nhiing khach hang da vay mua nha trude khi 13i suat

tang ciing phai ddi mat voi tinh trang tang chi phi hang thang.

Mic du 13i suat tang co thé giup kiém ché lam phat, nhung n6 lai khién cho thi truong
bt dong san tré nén kém hap din hon ddi v6i ngudi mua. Do d6, nhu cdu mua nha c6

thé giam sut, khién toc do giao dich trén thi truong trd nén cham lai.
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=> Duéi su tac dong cua nén kinh té Viét Nam néi chung va nén kinh té Pa Ning noi
riéng. Long Phi 13 cong ty bt dong san tai Pa Néng, s& huong loi 16n tir sy phuc hdi
thi trrong va tang trudng du lich, dac biét 1a phan khuc condotel voi mire tang gia 22%
nim 2024.Tuy nhién, céng ty can chudn bj tot vé chién luoc phat trién, ning luc tai
chinh, va dap ung ding xu hudng thi truong dé tan dung tdi da loi thé va vuot qua
thach thire trong bdi canh canh tranh ngay cang gay git.

b. Ty nhién

Viét Nam, véi dién tich 331.212 km? va vi tri chién lugc tai bong Nam A, s& hiru
tiém nang 16n cho phat trién bat dong san. Pia hinh da dang tir d6 thi 16n, dong bang
ven bién dén ving nui cao tao ra nhiéu loai hinh bat dong san nhu nha &, nghi dudng,
va cong nghiép. Tuy nhién, thi truong dang d6i mit véi thach thire tir bién doi khi hau
va d6 thi hoa, doi hoi cac du an phai hudng dén phat trién bén viing va du tu bai ban.

ba Nﬁng, véi dién tich 1.285 km?, 1a diém sang cua bat dong san mién Trung nho vi
tri ven bién va két ndi thuan loi véi cac di san vin hoa thé gi6i. Thanh phé ndi bat véi
phan khuc bat dong san nghi dudng, dic biét 1a condotel va biét thy bién, thu hat nha
dau tu nho sy phat trién ciia nganh du lich. Ha ting hién dai va mdi truong séng xanh,

sach gitip Pa Ning tré thanh trung tim bat dong san tiém ning trong dai han.

=> Long Phi s€ dugc hudng loi tir sy phuc hoi cta thi truong va tiém nang phat trién
tai Pa Ning, dic biét trong phan khtc nghi dudng va nha ¢ cao cip. Tuy nhién, dé tan
dung co hoi, cong ty can dau tu bai ban, phat trién bén vitng va tao su khac biét trong
san pham dé vuot qua thach thirc canh tranh va bién dong thi truong.
C. Cong nghé
Cong ngh¢ dang lam thay ddi thi truong bat dong san, giap minh bach thong tin, tao

thudn ti¢n trong qua trinh giao dich.

Viéc dua cong nghé¢ vao bat dong san mang lai lgi ich cho khach hang 13n chu dau
tu. Nén tang cong nghé tmg dung véi thanh toan truc tuyén s& tao ra nhirng tng dung
ban hang thiét thyc, gian lwoc khau moi gidi, giam thoi gian tiép can, chi phi giao

dich.
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Khach hang s& dé dang tiép can dén cac chii dau tu va moi gidi qua cac trang web
nhu Chotot.com, Batdongsan.com,... Bén canh d6 khach hang ciing c6 thé tim thiy qua

facebook, tiktok khac nhau.

=> Cong nghé ngay cang hién dai ddn dén viéc gitp khach hang dé& dang tim kiém bat
d6ng san pht hop va mong mudn. Cong nghé mang lai co hoi 16n cho Long Phi Group
trong viéc cai thién hi€u qua kinh doanh va trai nghi¢m khéach hang. Viéc ing dung
cong nghé gitip cong ty tiép can khach hang dé dang hon qua cac nén tang truc tuyén,
t61 wu hoa giao dich, giam chi phi va ting tinh minh bach.
d. Chinh trij - Phap luat

Céan cu luat dat dai s6 31/2024/QH15 ngay 18 thang 01 nam 2024 va Luat so
43/2024/QH15 ngay 29 thang 6 nam 2024 vé sira d6i, bo sung mot sd dicu cua luat Pat
dai s6 31/2024/0H15.

Cin cir Nghi dinh s6 71/2024/ND-CP ngay 27 thang 6 naim 2024 ctiia Chinh pha quy
dinh vé gia dat.

Cin ci Nghi quyét s6 106/2023/NQ-HPND ngay 14 thang 12 nam 2023 cta Hoi
déng nhan dan thanh phé vé viéc dit tén mot sd duong trén dia ban thanh phé ba Nscmg

nam 2023.

Céc chinh sach phap luat vé dit dai va xdy dung, nhu quy hoach sir dung dat, thu tuc
phap 1y, va quy dinh s¢ hitu nha ¢, anh huong truc tiép dén gid tri va tiém ning dau tu
bat dong san.Bén canh do6, cac quy dinh vé bao vé moi trudng va phat trién bén viing
budc cac du an phai tuan tha chit ché, gop phan vao su phat trién dai han cua thi
truong. Tai Viét Nam, nhiing cai cach phap luat gan day, nhu luat dat dai stra doi va
cac chinh sach siét chat tin dung, da mang dén ca thach thirc 13n co hoi, doi hoi nha
dau tu cAn nhay bén dé thich nghi. Nhin chung, méi truong chinh trj - phap luat chinh
1a yéu t6 nén tang, quyét dinh tinh bén vimng va sy phat trién cia thi trudng bat dong

san hién nay.

=> Long Phi Group tap trung kinh doanh chinh trong linh vyrc bat dong san 1é va tho
cu, v6i cam két dam bao tinh minh bach va an toan phap 1y cho khach hang. Hau hét
cac san pham déu so hitu s6 do day du, dap Gmg yéu cau phap 1y cao nhét. Pic biét,

nhing san phim khong 1 rang vé phap 1y hoidc chwa c6 s6 do s& bi nghiém cim, khong
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cho phép d6i ngii nhan vién kinh doanh trién khai. Chinh sach nay thé hién sy chuyén
nghiép, trach nhiém va dinh huéng phat trién bén viing ctiia Long Phi Group, mang dén
niém tin va sy an tdm tuyét doi cho khach hang.
e. Van hoa

Nén vin héa cta Viét Nam d3 dugc nhiéu kién tric su, du 4n bat dong san tai ba
Niéng két hop gitra yéu t6 hién dai va truyén thong, ton vinh gia tri vin hoa dia phuong.
Kién trac dy 4n thuong st dung cac yéu td truyén théng nhu mai ngéi, phong thiy va
gin lién voi canh quan thién nhién nhu bién, nai. Cac du 4n con chd trong dén cong
ddng voi khong gian cong cong va bao vé ban sic dia phuong, tao nén sy hai hoa gitta
phat trién do thi va gia tri van hoa. Diéu nay khong chi lam ting gia tri ctia bat dong

san ma con thu hat khach hang va nha dau tu.

=> Long Phi Group 14 cong ty bat dong san tai Pa Nang, s& c¢6 co hoi 16n dé phat trién
cac dy an két hop giita yéu t6 hién dai va truyén thong, tir d6 thu hat khach hang va
nha dau tu. Viéc chu trong vao thiét ké dy an phi hop véi van hoa dia phuong, bao vé
moi truong va gia tri cdnh quan thién nhién s€ giup cong ty tao dung dugc uy tin, tdng

tinh canh tranh va dap @ng nhu cau ngay cang cao cia thi truong bat dong san.

2.3.Cac ngudn lyc ciia doanh nghiép anh hwéng dén hoat dong kinh doanh

2.3.1. Co sé vt chat
a. Van Phong

Cong ty Long Phi Group toa lac tai s6 14 Chu Vin An, ngay trung tam thanh ph6 Da
Néng — mét trong nhitng khu vure sim uat va phat trién bac nhat cta thanh phé. Véi vi
tri dc dia, van phong Long Phi Group khong chi dé dang tiép can cac tuyén duong 16n

ma con thuan lgi trong vi¢c giao dich, gap gd khach hang va dbi tac.

Toa vin phong Cong Ty Long Phi Group bao gdm 3 ting va c6 tong dién tich sir dung
1én dén 180m2.Toa nha duoc xay dung v6i phong cach mo, tan dung tdi da 4nh sang
tu nhién, tao ra khong gian lam viéc thoang ding, thoai mai cho nhan vién. Hé thong
diéu hoa trung tAm cing céc thiét bi vin phong tién tién duoc trang bi diy du, mang

lai mo1 truong lam viée 1y twong cho doi ngii nhan sy.
Bén canh do, Témg 2 va tﬁng 3 cua toa nha da dugc cho thué va hién dang duoc su
dung boi hai cong ty khac nhau. Viéc cho thué hai ting nay khong chi gitp t6i vu hoa
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ngudn luc sdn c6 ctia Long Phi Group ma con tao thém ngudn thu nhap 6n dinh cho
cong ty. Cac cong ty thué vin phong tai tang 2 va ting 3 déu 1a nhitng doanh nghiép
hoat dong trong céc linh vuc kinh doanh khac nhau, tao nén mot moéi truong nang dong,
tang kha nang giao luu va hop tac gitra cac don vi.

b. May méc thiét bi

Dué6i day 1a bang phan tich trang thiét bi ciia Cong ty Group o ting 1. La nhing

ngudn lyc hiru hinh ta c6 thé nhin thiy:

Bang 2.1: may méc thiét bi ting 1 Céng Ty Long Phi Group

Tén Thiét Bi S6 Luong Don Vi Tinh
May chiéu 1 chiéc

tivi 1 chiéc

ban 3 2 cai ban nhé, 1 ban 1én
ché 25 cai

may in 1 cai

may loc nudc 1 cai

ké dung sach 2 cai

T ho so 1 cai

sofa 1 cai

Dién thoai 1 chiéc
Gocheck 2 cai

flyCam 1 cai

( Ngudn: B phan ké tosn)
=> Tt ca déu duoc trang bi dﬁy da dam bao cho hoat dong cong ty dugc van hanh
tron tru hon. Ma con nang cao trai nghi€ém cua nhan vién, tao moi truong lam viéc

chuyén nghiép, thodi mai.

2.3.2. Ngudn nhén lyc
Hién tai ngudn nhan luc ctia Long Phi Group c6 tong cong 22 nhan vién trong d6 bao
gdm 15 nhan vién chinh thirc, 6 thuc tap sinh ( nhin sy, Marketing) va 1 ké toan . Tat

ca nhan vién trong cong ty déu dugc lya chon voi trinh d§ cao dang va dai hoc. Bo6i
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v6i nhitng nhan vién madi vao cong ty s€ dugc dao tao, training ngay tur dau khi vao

Cong Ty.
Bang 2.2: ngu(“)n nhan lyc nim 2022 - nam 2024
Nam 2022  [Nim 2023 [Nam 2024 Chénh Léch
Sb 2023/2022 [2024/2023
S6 [Ty 18S6 [Ty 1¢luon
Chiticu  [luong|(%) [luong (%) |g [Ty1& (%) H/- o H/- %
... Nam [9 69,23 |10 166,67 [14 63,64 1 11,11 4 40
G161
tinh [N 30,77 |5 33338 [36,36 1 pP5 B 60
18 -
30 3 23,08 |4 26,6716 27,27 1 PB333 50
31 -
e 510 |77 11 (73,33 16 [72,73 1 1o |5 45,45
Wi P45 0 b o b o D o b b b
Dai
hoc (10 (76,92 |12 80 RO [90,91 2 po B 66,67
Cao
dang -
Trung
cip 3 23,08 3 20 R 9,09 0 -1 133,33
Trinh [Trung
do  |hoc
hoc [phd
van [thongl0 |0 0 0 0 0 0 P
15,38
46153 46,666666
Tong 13 |100 |15 |100 [22 {100 2 B 7 67

( Nguén: By phin ké todn)

Nhin xét: Tong sb lwong nhan vién nam 2023 so v6i nam 2022 14 tang 2 nhéan vién

tuong tng véi 15,38461538% ti 1& twong ddi thap. Nhung t&i ndm 2024 so véi nim

2023 ting 1én dén 7 nhan vién twong tmg voi 46,66666667% ti 1¢ ting tuong dbi cao.

Diéu nay cho thdy Long Phi c6 su cai tién va tap trung vé tuyén dung va phat trién

nguon nhan lyc. va nguén nhan lyc chinh 1a yéu t6 quyét dinh dé thuc day sy cai tién

va thanh cong bén viing ctia Long Phi Group.
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Nam 2023, nén kinh té ¢4 dan 6n dinh, cong ty quyét dinh tuyén thém nhan sy nham

nang cao hi¢u qua hoat dong kinh doanh cho cong ty.
o X6t vé trinh 6 hoc vin ciia nhdn vién ciia cong ty:

Nhan vién c6 trinh d6 hoc van lao dong phd thong co ty trong 0% lién tiép qua cac
nam. Cho théy Long Phi luén yéu clu cao vé trinh d6 hoc van, nham tao ra mot moi

truong lam viéc chuyén nghi¢p va hi¢u qua hon

Trinh d¢ dai hoc cao dang vao nim 2022 cé ty trong 20% 1a 3 nguoi bang voi nam
2023 van la 3 ngudi co trinh d6 cao dang. nhung vao nim 2024 thi Long Phi chi con 2

ngudi voi ty trong 9,09%. Cho thay, Long Phi ludn chi trong vio cong tac tuyén dung

Va trinh dai hoc ciing ting qua cac nam ho 1a nhitng ngudi din dau, dan dat cac cong
viéc cta cong ty. Cho thay Long Phi ludn hudéng dén xay dung mot doi ngii nhan sy
chat lugng cao, san sang cong hién va dong hanh ctung Long Phi trén hanh trinh chinh

phuc nhirng muc ti€u 16n.

« Trong 3 nam lién tiép nhan su c6 su thay doi 16n, nhin chung chii yéu 1a nam &
d6 tudi 18 - 30 va trinh d6 hoc van ndm & khoang dai hoc 1a nhiéu nhat. Nguyén nhan
boi 18 do tinh chat cong viéc 1a sale bat dong san doi hoi su siéng ning, can ci va linh
hoat thoi gian. Va thudng xuyén phai chay & ngoai duong, lién tuc gip nhiéu kiéu
khach hang khac nhau. Dic thu nay khién nhan vién thuong 1a nhirng nguoi tré tudi,
c6 strc khoe tot va kha nang thich nghi nhanh véi cong viéc ap luc cao. Ho phai linh
hoat trong moi tinh hudng, tir viéc sip xép cac cude gip gd khach hang, tham gia sy
kién mé& ban dén khao sat truc tiép cac du an trén thuc té. Vi dic diém nghé nghi¢p
nhu vdy nén Long Phi chu trong tuyén dung nhiing g vién tré trung, ning dong, nhiét
huyét va c6 tinh than cau tién.

« Véi dinh huéng xay dung mot doi ngil nhan vién c6 trinh d9, tinh than cau tién
va kha nang thich nghi cao, Long Phi khong nging cai tién méi trudng lam viée, chinh
sach ddi ngd va chuong trinh dao tao nham phat huy tdi da tiém ning cua tirng ca nhan,
qua do6 tao ra gia tri 1au dai cho cé cong ty va khach hang.

2.3.3. Nguon lyc tai chinh va tinh hinh kinh doanh
a. Béng cin déi ké toan nim 2022 - 2024
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Biang 2.3Bang cin d6i ké toan ciia Long Phi Group nim 2022 — 2024

2023/2022 2023/2024
Tai
san |Nam 2022 [Nam 2023 Nam 2024 Chénh léch (% |Chénh léch |[%
Tai  [10.026.549. |10.256.793.479 |10.364.497.21
san (356 4
ngan
han 230.244.123 |2,30 |107.703.735 |1,05
Tai |7.742.317.4 |6.237.567.560 |8.158.137.860
san |90 - -
dai 1.504.749.93 19,4 {1.920.570.30 {30,7
han 0 4 0 9
Téng -
tai 17.768.866. 18.522.635.07 [1.274.505.80 2.028.274.03 (12,3
san |846 16.494.361.039 |4 7 -7,17|5 0
No [3.007.811.0 (3.205.502.350 |4.203.110.000
phai |50 31,1
tra 197.691.300 {6,57 [997.607.650 |2
Vén |14.761.055. |13.288.858.689 [14.319.525.07
chu |796 4 -
SO 1.472.197.10 1.030.666.38
hiru 7 -9,97(5 7,76
Téng - -
ngud |17.768.866. 18.522.635.07 [3.823.517.42 (21,5 [6.084.822.10 (36,8
n von |846 16.494.361.039 (4 1 2 5 9
( Nguén: Bé phin ké todn)
Nhén xét:

Trong 3 nim gan day tir nam 2022 dén nam 2024, Cong ty Co phan va Pau tu va

phat trién Bat dong san Long Phi Group di c6 nhitng chuyén bién déng ghi nhan vé

tinh hinh tai chinh, thé hién qua sy tang trudng ca ve tai san va von chu sé hiru. Tuy

nhién, bén canh d6 cong ty van con gip phai mot sd thach thirc trong viée quan tri no

vay, dat biét 1a trong bdi canh thi truong bat dong san chiu anh huong tir cac yéu tb

kinh té vi mo.
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Qua bao cao két qua tai chinh 3 nam tir 2022 — 2024, ta c6 thé thay:

o Taisdn:

- Tai san ngin han cta cong ty trong nim 2022 dat 10.026.549.356 dong. Dén
nam 2023, tai san ngin han ting nhe 2,30%, twong Gng v4i muc ting 230.244.123
ddng, cho thiy cong ty da ting cudng cac khoan phai thu, hang ton kho hodc luong
tién mit nham phuc vu nhu cu van hanh. Sang nam 2024, tai san nga"ln han tiép tuc
tang thém 1,05% so véi nam trude (twong dwong 107.703.735 ddng), phan anh sy 6n
dinh trong ning luc thanh khoan ngin han cia cong ty.

- Tai san dai han trong ndm 2022 dat 7.742.317.490 dong. Tuy nhién, dén nim
2023, tai san dai han giam manh 19,44%, twong duong 1.504.749.930 dong, ¢ thé do
cong ty cit giam dau tu vao tai san c6 dinh hodc thanh 1y cac khoan dau tu dai han
khong hiéu qua. Pén nam 2024, tai san dai han phuc hoéi dang ké, ting 30,79% tuong
duong 1.920.570.300 dong, phan anh viéc cong ty da tai dinh hudng chién luge dau tu
dai han, m& rong hoat dong hoac trién khai cac du 4n mai.

- Vé tong tai san: Trong nam 2023, tong tai san cia cong ty giam 7,17% so vai
niam 2022, trong dwong mirc giam 1.274.505.807 ddng — chi yéu do su sut giam manh
cua tai san dai han. Tuy nhién, dén nam 2024, téng tai san tang tro lai & muc 12,30%,
tuong ung 2.028.274.035 dong so v6i nam trude. Dién bién nay cho thay cong ty da
c6 su phuc hdi va mo rong quy md tai san, ddng thoi thé hién hiéu qua trong viée st
dung va phan bo cac nguédn luc tai chinh.

e Nguén von:

- Trong nam 2022, ng phai tra cta cong ty 1a 3.007.811.050 dong. Pén nam 2023,
con sd nay ting nhe 6,57%, tuong duong 197.691.300 dong, cho thay cong ty c6 xu
hudng sir dung thém ngudn von vay dé phuc vu hoat dong kinh doanh. Sang nim 2024,
ng phai tra ting dang ké véi ty 18 31,12%, twong tng 997.607.650 dong. Su gia ting
nay phan anh viéc cong ty diy manh huy dong von vay dé dau tu va mé rong du an.
Diéu nay ciing thé hién phan nio sy phu thudc vao ngudn tai trg bén ngoai trong chién
lugc tai chinh ctia doanh nghiép.

- Vbn chi1 s hiru trong nim 2023 ¢6 xu hudng giam nhe so v6i nam 2022, giam
gﬁn 10%. Tuy nhién, dén nam 2024, vén chu s hitu da tang tro lai 7,76%, cho thr?iy

cong ty da co nhitng no lyc phuc héi ngudén von tu c6 thong qua vi¢e gitr lai loi nhuan
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hodc bd sung vén tir cac co dong. DAy 1a tin hidu tich cuc cho thay doanh nghiép dang
dan cung ¢d duoc ndi lyc tai chinh.

- Tbng ngudn von ciia cong ty nim 2023 giam so voi nam trude, tuy nhién sang
nam 2024 di co su cai thién 16 rét véi muc ting 36,89%. Diéu nay cho thdy cong ty
dang ting bude lay lai da ting trudong, dong thoi st dung linh hoat ca von chi s hitu
va von vay dé phat trién cac hoat dong san xuit kinh doanh ciing nhu mé rong quy mé

dau tu trong thoi gian t6i.

= TUr cac phan tich trén cho thay, tinh hinh tai chinh ciia cong ty trong giai doan tir nim
2022 — 2024 ¢6 nhiéu chuyén bién tich cuc. Tuy nhién, dé phét trién bén vimg trong
thoi gian t6i, cong ty can chi trong dén viéc kiém soat tét chi phi tai chinh va tdi vu
hoa hiéu qua str dung von vay, dong thoi tiép tuc duy tri muc tang trudng 6n dinh trong

vOn chu s& htru.

2.3.3.2. Bing bdo cdo két qud hoat dong kinh doanh niam 2022 — 2024

Bang 2.4Bang bao cio két qua hoat dong kinh doanh nim 2022 — 2024

2023/2022 2023/2024
Chi Chénh
tiecu [Nam 2022 |[Nam 2023 Nam 2024 |Chénhléch [% |léch %
1.
Doan
h thu(15.025.000. {18.202.231.00 {22.202.320. |3.177.231.00 |21,1(4.000.089. |21,9
thuan |000 0,00 000 0,00 5 000 8
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Gia
von
hang
hoa

8.211.252.0
00

9.502.562.220

11.065.033.
350

1.291.310.22
0

15,7

1.562.471.
130

16,4
4

Chi
phi
ban
hang

2.203.304.5
00

2.522.345.600

3.004.503.4
50

319.041.100

14,4
8

482.157.85
0

19,1

Chi
phi
quan

doan

nghi¢
p

1.500.000.0
00

1.832.245.600

2.259.896.6
20

332.245.600

22,1
5

427.651.02
0

233

5.
Thu
nhép
chiu
thué

3.110.443.5
00

4.345.077.580

5.872.886.5
80

1.234.634.08
0

39,6

1.527.809.
000

35,1

6.
Thué
TND
N

703.451.100

845.603.700

1.162.314.4
50

142.152.600

20,2

316.710.75
0

37,4

7.
Loi
nhua
n sau
thué

2.406.992.4
00

3.499.473.880

4.710.572.1
30

1.092.481.48
0

45,3
9

1.211.098.
250

34,6
1

Nhan xét:

Qua bang s6 lidu trén, ta co thé théy:

( Nguén: Bo phin ké todn)

Doanh thu thuan: Nam 2022, doanh thu thuan ctia céng ty dat 15.025.000.000 dong.
Sang nam 2023, doanh thu ting 1én 18.202.231.000 ddng, tic ting 3.177.231.000
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dong, tuong Ung ting 21,15 %. Pén niam 2024, doanh thu tiép tuc ting lén
22.202.320.000 dong, ting 4.000.089.000 ddng so véi nim trude, twong Gmg ting
21,98 %. Piéu nay cho thiy cong ty dang phat trién tt hoat dong kinh doanh, c6 thé

nhd mot phan tir viée ting cuong cic hoat dong marketing online.

Gi4 vbn hang hoa: Trong nam 2022, gia von hang hoa cua cong ty 1a 8.211.252.000
ddng. Nam 2023, con sd ndy ting 1én 9.502.562.220 dong, tirc ting 1.291.310.220
dong, twong Ung ting 15,73 %. Sang nim 2024, gia vén tiép tuc ting lén
11.065.033.350 ddng, tang 1.562.471.130 dong so v6i ndm trudc, trong Gng ting 16,44
%. Mic du gia von c6 ting, nhung toc do ting van cham hon doanh thu, cho thdy cong

ty dang kiém soat kha tot chi phi dau vao.

Chi phi ban hang: Nam 2022, chi phi ban hang 1a 2.203.304.500 d6ng. Nam 2023
tang 1én 2.522.345.600 dong, tic ting 319.041.100 dong, twong Gng ting 14,48 %.
Pén nam 2024, chi phi nay tiép tuc tang I1én 3.004.503.450 dong, ting 482.157.850
dong so voi nam trude, tuong Gng tang 19,12 %. Viée tang chi phi ban hang cho thay
cong ty dang dau tu nhiéu hon vao hoat dong tiép thi va cham séc¢ khach hang, dac biét

la trén cac nén tang online.

Chi phi quan 1y doanh nghiép: Nam 2022, chi phi quan Iy & mtc 1.500.000.000 dong.
Niam 2023 tang 1én 1.832.245.600 dong, ting 332.245.600 dong, twong tng ting 22,15
%. Sang nim 2024, chi phi nay 1 2.259.896.620 dong, ting 427.651.020 dong so voi
nam 2023, tuong ung tang 23,34 %. Pay cb thé 1a do m¢& rong quy moé hoat dong hoac
tang chi phi van hanh trong doanh nghiép.

Thu nhép chiu thué: Nam 2022, thu nhap chiu thué dat 3.110.443.500 dong. Nam
2023 tang 1én 4.345.077.580 ddng, tirc ting 1.234.634.080 ddng, trong ing tang 39,69
%. Pén nam 2024, thu nhap chiu thué tiép tuc ting 1én 5.872.886.580 dong, ting
1.527.809.000 ddng so v&i nam trude, trong tng ting 35,16 %. Mirc ting trudng ndy
phan anh két qua kinh doanh kha quan cua cong ty.

Thué thu nhap doanh nghiép: Nam 2022, thué thu nhap doanh nghiép 1 703.451.100
ddéng. Nam 2023 tang 1én 845.603.700 dong, tuc ting 142.152.600 dong, tuong ung
tang 20,21 %. Nam 2024, thué tiép tuc ting 1én 1.162.314.450 ddng, ting 316.710.750
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ddng, twong tng ting 37,45 %. Viéc thué ting theo thu nhap cho thdy doanh nghiép

dang thuc hién day du nghia vu v6i nha nuée.

Loi nhuin sau thué: Nam 2022, loi nhuan sau thué dat 2.406.992.400 déng. Nam
2023 tang 1én 3.499.473.880 dong, tirc ting 1.092.481.480 ddng, tuong tng ting 45,39
%. Dén nim 2024, 1oi nhuan tiép tuc dat 4.710.572.130 dong, ting 1.211.098.250 déng
s0 v6i nam 2023, twong tng ting 34,61 %. Su ting trudng 6n dinh nay 13 dau hiéu tich
cuc, cho thdy cong ty dang di dung huéng trong chién lugc phat trién, dic biét nho vao

hi€u qua tir hoat dong marketing online.

=> Trong giai doan 20222024, tinh hinh kinh doanh ctia cong ty c6 chuyén bién tich
cuc rd rét. Cac chi tiéu nhu doanh thu, 1oi nhuan trude thué va sau thué déu tang trudng
manh, chtng to céng ty dang hoat dong hiéu qua va co trién vong phat trién bén viing.
Tuy nhién, cong ty can tiép tuc theo ddi va tdi uu cac khoan chi phi, dic biét 1a chi phi

quan 1y, dé duy tri bién loi nhuén 6n dinh trong tuwong lai.

2.4. Thuc trang Marketing Online tai cong ty Long Phi Group
2.4.1. Muc tiéu truyén thong
viéc xac dinh rd rang va cu thé cac muc tiéu truyén thong 1a budc di dau tién can
thiét. Viéc xac dinh rd cac muc tiéu nhu nay khong chi gitp cong ty dinh hinh duoc
ndi dung, hinh anh cy thé va cach thirc dé dé dang tiép can khach hang. Ma con la tién
dé dé dé dang danh gia murc d6 truyén thong c6 hiéu qua hay khong. Va muc tiéu hién

tai ma Long Phi dé ra bao gdm

- Nang cao d6 nhan dién cta khach hang 13 muc tiéu hang dau ctia Long phi chinh
la ting d§ nhan dién thuong hiéu trén cac nén tang mang xa hoi nhu Facebook va
Tiktok. Viéc nay gitip cong ty dé dang tiép can va két nbi voi khach hang tiém nang
hon, gia ting tAn suit xuit hién trong tam tri cua nguodi xem, tir d6 timg bude dinh vi
dugc vi thé trén thi truong bat dong san Da Nang

- Bén canh ting d6 nhan dién hiéu thi xay dung ciing va cb niém tin thuong hiéu
ctia khach hang ciing 12 mét viéc quan trong. Trong bat ki nganh nghé ndo thi niém tin
cua khach hang van dugc dit 1én hang dau. Vi vay, hoat dong marketing online can tap
trung truyén tai hinh anh - ndi dung uy tin, chuyén nghiép, minh bach vé phap 1y du
an. Thong qua viéc chia sé cac thong tin rd rang, chinh xac trén moi kénh truyén thong

cong ty s€ tao dung duoc sy an tdm va tin tudng lau dai tir phia khach hang.
41



- Tang mirc do twong tac tot voi khach hang chinh 14 xay dung méi quan hé tot
v6i khach hang 1a mot trong nhitng muc tiéu quan trong cua truyén thong. Muc tiéu
nay nhim dén xay dung va duy tri mdi quan hé tich cuc, tir 46 tao cam giac than thién
va gin bo giita Long Phi va khach hang. Nhu vy, can ddng tai nhitng ndi dung c6 murc
do tuong tic cao nhu: cac bai khoi goi binh luén, mini game, cudc thi tryc tuyén cod
thuong v.v..Va dac biét 1a, thuong xuyén quan tam to1 nhirng khach hang cii, tao cam

giac khong bi bo roi sau khi mua hang.

2.4.2. Cong chung muc tiéu Marketing Online ¢ cong ty

Cong ty c¢o phan dau tu va phat trién Long Phi Group d3 xac dinh dugc thi truong
muc tiéu chinh 13 & Pa Nang, Quang Nam, Thira Thién Hué va ca & Thanh Ph H6 Chi
Minh

Cong ty Long Phi x4c dinh dugc 2 nhém ddi twong khach hang chinh:

- Nhoém dbi tuong 1: nhom khach hang nay co do tudi tir 20-35 tudi 1a nhiing
ngudi c6 thu nhap cao va 6n dinh. Tinh trang hon nhan c6 thé doc than hoic 6i lap gia
dinh va c¢6 nhu cau chu yéu 14 chd &, nham tao 1ap cudc séng 6n dinh va doc lap, déng
thoi khiang dinh phong cach sdng hién dai. Mot s6 khach hang trong nhém nay ciing
c¢6 xu hudng dau tu dai han, tich Iiy tai san khi nhan thiy bat dong san 1a kénh dau tu
an toan hon so vai cac kénh tai chinh khac.

- Nhom d6i tugng 2: Nhom khach hang c¢6 do tudi tir 35-50 1a nhimng ngudi 6
thu nhap cao, nhiéu nguoi c6 tai san tich liiy 16n hodc thu nhap thu dong. Nhiéu nguoi
& d6 tudi ndy mua khong chi dé & ma con dé dau tu hodc tich ity tai san cho con cai.
Pay 1a nhom khach hang c6 tinh cin trong cao trong viéc ra quyét dinh, yéu cau khat
khe vé phap 1y du an, uy tin chu dau tu, vi tri chién lugce va tiém nang phat trién khu

vuc. Ho chi quan tdm dén gia tri thuc té

2.4.3. Thong di¢p truyén tii
Thong diép ma Long Phi Group mudn truyén tai dén khach hang d6 chinh 1a :

“Tan Tam - Chuyén Nghiép - Khac Biét “
Tan tAm: Lang nghe dé thau hiéu tdm tu ctia khach hang, tu van, gidi thiéu san pham
phu hop véi mong mudn khach hang, sin sang giai dap tat ca khuc mic cua khach
hang

42



Chuyén nghiép: hudng téi su chuyén nghiép toan dién véi chién luoc dao tao doi
ngtl nhan sy chinh truc, gidu kinh nghiém, nhiét huyét va luon giit vitng dao dtrc nghé

nghiép
Khic biét: mang toi khach hang nhiing khac biét trong gia tri san pham

Vi thong diép nay, Long Phi Group khong chi thé hién triét 1y kinh doanh 14y khach
hang 1am trung tim ma con khang dinh cam két dong hanh 1au dai cung khach hang
trén hanh trinh du tu va an cu. Ting gia tri trong thong diép déu phan anh tinh than
d6i mai, tan tuy va chién luge phat trién bén vimg ma doanh nghiép huéng dén. Chinh
diéu nay da va dang tao nén su tin twong, uy tin cling nhu vi thé riéng biét ciia Long

Phi Group trén thi trudng bat dong san Pa Néng.

2.4.4. Cac cong cu Marketing Online tai cong ty
a. Facebook
Facebook 12 mét trong nhitng mang x4 hoi hang dau thé gidi, noi két ndi moi ngudi

ma khong bi giéi han bdi khoang cach dia ly. Gidng nhu mot thé gidi thu nho trén
internet, nén tang nay cho phép nguoi dung chia sé thong tin, cam xuc va cap nhat ca

nhan mot cach nhanh chéng, dé dang.

Nhan thay tiém ning to 16n ctia Facebook, Long Phi Group di day manh chién luoc
marketing tryc tuyén, tan dung stitc manh ctia nén tang nay dé tiép can khach hang va
nang cao do nhan dién thuong hi¢u. Hién tai, cong ty van hanh hai tai khoan Facebook

chinh, mdi tai khoan c6 mot muc dich riéng biét

% Cong ty hoat dong song song 2 trang fanpage trén facebook:

o Long Phi Group: https://www.facebook.com/Longphigroup

o Long Phi Realty: https://tinyurl.com/4a4zkn56

¢ Giao dién:

e Long Phi Group:

43


https://www.facebook.com/Longphigroup?__cft__%5b0%5d=AZXltXoiXv9DejEIF3gDqHsqfoCJZCYKdOj1zhMEJ2mI9lwDbNziGWim1ISwqmtsKFAWbexOXgS9-FmDnRPifsYUToX45ErUxD0RBtb0Jh_BOh2B6L9lcCjVVRaNBapjpnPmuJkyW6D6wi4ZQE0CgkSw1Qd7CS3ddyikjsdjkXh_sx30OFlrXbBnvmnN6Ojohc4&__tn__=-%5dK-R
https://tinyurl.com/4a4zkn56

LUNGIPHI
IRV

CONG TY CO PHAN DAU TU
& PHAT TRIEN BAT DONG SAN

© 0906 481357
© contact@longphl iy N

LONG PHI GROUP

15K lugt thich - 1,8K ngudi theo dai

@ Nhintin g Thich  Q Tim kiém

Gigi thiéu Dang chay
CONG Ty €O PHAN DAU TU VA PHAT TRIEN BAT DPONG SAN -, LONG PHI GROUP
) <)

g 13
y ON & TONG KET CUGI NAM
) Trang - Ngudi méi gidi bit déng sin Y LONG PHIGROUP %

14 Chu Van An, Binh Hién, H3i Chau, Vietnam

g Y2 i .

Hinh 2.3: Giao dién Facebook Long Phi Group

Giao dién Fanpage Long Phi Group dugc thiét ké hién dai véi tong mau chu dao 1a
mau xanh dam két hop v6i mau vang. Anh bia n6i bat véi dong chir © Long Phi Group”
bén canh d6 1a anh 3D mo phong thanh phé twong lai phat trién, ma tit ca nhiing thanh
phd @6 chinh 12 Long Phi mang dén cho khach hang. Cac thong tin lién hé nhu s6 dién
thoai va email ciing duoc thé hién gon gang ngay trén anh bia, giup ngudi xem dé dang

nam bat.

Anh dai dién dong bo vai anh bia, tao sy nhan dién thuong hiéu dé dang. Vi hon
1.5k luot thich va 1.8k ngudi theo ddi, fanpage thé hién sy quan tAm va tin tudng tir

cong dong doi v4i thuong hiéu Long Phi Group
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e Long Phi Realty

LONG PHI
REALTY

CONG TY CO PHAN PAU TU
& PHAT TRIEN BAT BONG SAN l

© 0906 481357
© contact@longphigrou

Gidi thiéu Dang chiy
CONG TY C6 PHAN DAU TU & PHAT TRIEN BAT DONG SAN ng Phi ity
FanPage: LONG PHI GROUP han as g <)
TikTok: Long Phi Realty é VILLAGE TRONG » \O CAC NHA DAU TU VA KHACH
LONG DA NANG & HANG THAN YEU »

| S

@ Trang - Cong ty bst ddng san - B4t déng sin

Hinh 2.4: Giao di¢n facebook Long Phi Realty

Giao dién Fanpage Long Phi Realty ciing tuong ty nhu Long Phi Group. Anh bia
ctia fanpage mang mau xanh dam hién dai, cting hinh anh thanh phé tuong lai day strc
séng. Con s6 2025 ndi bat nhu mot 161 hen, danh dau muc tiéu phat trién manh mé cua
Long Phi Realty trong nhitng nam toi. Thiét ké don gian, dé nho, tao cam giac gan giii

va tin cay cho khach hang ngay tir cai nhin dau tién.

Fanpage hién c6 hon 1.1k luot thich va 1.2k ngudi theo ddi, cho thiy su quan tim
va tin tudng tur dong ddo khach hang. No1 dung trén trang dugc cap nhat déu dan, tap
trung vao chia sé co hdi dau tu, gidi thidu san pham va xay dung mdi quan hé voi nha

dau tu ti€ém nang.
% Noi dung:

. Long Phi Group: Noi dung ding tai ¢ kénh nay chu yéu 1a vin hoa
doanh nghiép xoay quanh nhiéu chu dé khac nhau nhu: cic hoat dong ndi bo trong
cong ty, su kién va cac ngay 18 quan trong va cac bai tuyén dung v.v. V&i cach truyén
tai ndi dung nhe nhang, than thién va luén huéng dén con nguoi, fanpage khong chi 1a

noi cung cap thong tin, ma con la cau ndi gan két gitta doanh nghi¢p va cong dong.

Tan suét dang bai linh hoat dua trén cac hoat dong thuc té cua cong ty, dam bao ndi

dung luén mang tinh cép nhat va gin két véi cong dong. Dé tdi wu hiéu qua tiép can,
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cac bai ding chu yéu dugc 1én song vao khung gio hanh chinh, thoi diém thich hop

nhat dé tao sy tuong tac voi nhan vién va khach hang

< LONG PHI GROUP

Q

Gigithiu  Anh  Xemthém w

Bai viét
LONG PHI GROUP
13thg2- @

Chuong Trinh Thi Dua Danh Cho Chuyén Vién
Kinh Doanh Tai Long Phi Group

Tai Long Phi Group, ludn coi trong sy cong hién va dong
gop cua tiing ca nhan trong viéc xdy dung nhifng du an
bAt ddng san chat lugng. BE khich 1& va vinh danh nhifng
thanh tich xuét sic, Long Phi gidi thiéu Chudng Trinh
Thudng Dac Biét 2025 danh cho cac nhan vién kinh
doanh.

@Du Lich Singapore — Malaysia SN4D: Phan Thudng
Thang 6

Nhan vién dat doanh thu xuét séc trong thang 6 s& nhan
ngay tour du lich 5 ngay 4 dém tai Singapore va Malaysia
tri gia 30 triéu dong. Day la cd hoi dé thu gian, kham pha
nhifng diém dén ndi bat va y lai nang ludng dé tiép tuc
chinh phuc nhirng muc tiéu

#wXe May Sang Trong: Phan Thudng Thang 12

Danh cho nhan vién hoan thanh doanh thu xuét sic
trong thang 12, phan thudng la mat chiéc xe may sang
trong — mén qua thé hién sy ghi nhan cho nhifng nd Iuc
khéng nglrng nghi va thanh tich vugt trdi trong céng
viéc.

< LONG PHI GROUP

Q

Baiviét  Gisithieu  Anh  Xemthém w
<~ Tiktok Long Phi - Realty: https:/fwww.tiktok.com/
@long.phi.realty?_t=8...aja&_r=1

«~Fanpage: https://www.facebook.com/Longphigroup

CONG TY CO PHAN DAU TU VA PHAT TRIEN BAT DONG
SAN

LONG PHI GROUP

<, Hotline: 0906.48.1357

& contactlongphigroup@gmail.com

m Head Office: 14 Chu V&n An, Binh Hién, Hai Chau, ba
Nang.

PHAN THUGNG NAM 2025
THE BEST SALE

SING‘APORE‘A MALAYSIA
* HANH TRINH SN4D

Ngusi mdi gidi bat ddng san

Gfi tin nhidn © Gi tin nhdn

OO Phi Nguyen Ngoc + 777 16 binh ludn 2 lugt chia sé

Q© veuthich (Q Binhluan (M) Gii A4 Chiasé

Hinh 2.5: Bai viét vé chwong trinh thi dua

w| Saymee T 19:54 @ 44% 4
< LONG PHI GROUP Q
Baiviét  Gigithisu  Anh  Xemthém w

LONG PHI GROUP
20thg3- Q@

£ CHAO MUNG KY NIEM 50 NAM NGAY GIAI PHONG
THANH PHO DA NANG (29/03/1975 - 29/03/2025)

Hom nay, chiing ta cling tu hao nhin lai chdng dung
50 n&m x8y dung va phat trién cla thanh phd Da Nang -
mét thanh phé tré, ning dong va ngay cang vuon xa trén
ban db kinh té - du lich Viét Nam.

® Long Phi Group xin guf 18i tri &n sau sic dén nhiing
thé hé cha dng da hy sinh dé c6 mot Da Nang phét trién
nhu ngay nay. Ching t8i tu hao dugc déng hanh cling sy
d6i méi clia thanh ph6, mang dén nhifng gia tri bén viing
trong finh vuc bat déng san, gép phan kién tao nén mét
Da Ndng hién dai, thinh vugng va dang séng.

@ Chic Ba Ning ngay cang phat trién — Viing budc
tuong lait

£ Follow céc kénh truyen théng cua chung minh dudc

ngam nhin nhitng dy an bat ddng san day tiém nang:
Tiktok: https://www.tiktok.com/@Ilongphigroup
Tiktok Long Phi - Realty: https://www.tiktok.com/

@long.phi.realty?_t=8...aja&_r=1

«~Fanpage: https://www.facebook.com/Longphigroup

C(Af)NG TY C6 PHAN DAU TU VA PHAT TRIEN BAT DONG
SAN
LONG PHI GROUP

ine: NANA 4R 1357

Trang chii

Marketplace ~ Chdigame Trang ca nhan Théng bio Menu

Hinh 2.6:
» Nhan xét:

wi| Saymee T 19:54 @ 4a% %

<@

% Fahpage: https:/fwww.facebook.com/Longphigroup

LONG PHI GROUP
29thg3-Q

CONG TY CO PHAN DAU TU VA PHAT TRIEN BAT DONG
SAN
LONG PHI GROUP
R, Hotline: 0906.48.1357
& il.com

Head Oiflce 14 Chu Van An, Binh Hién, Hai Chau, ba
Nang.

ll‘“ ¥

CHAO MUNG K7 NIEM

© veuthich  (QBinhluan (P Gii £ Chiasé
@O PhiNguyen Ngoc + 6
[© Viétbinh luan... N E

Bai viéet ve thoi sy

Nhin vao ta thiy, ndi dung bai ding cua kénh Long Phi Group hudng vé hoat dong
ndi bd Marketing 1a chinh. N6i dung bai dau tién noi vé chuong trinh thi dua ctia cong
ty danh cho nhan vién, minigame khuyén khich nhan vién tréng cong ty tich cuc chdt
don mang lai doanh s6 vé cho cong ty. Pay khong chi 13 hoat dong thiic day hiéu suét

1am viéc ma con 1a cach dé cong ty ghi nhan va dong vién tinh than nhan vién. Bén
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canh do,fanpage cling thuong xuyén chia sé nhiing bai viét mang tinh thoi sy nhu céc
bai viét vé cac ngay Ié 16n trong nim, nhu mot cach gui 10i tri an, ton vinh va lan téa

nhiing gia tri y nghia dén cong dong.

« Long phi realty: tip trung vao viéc gidi thiéu cac san pham bat dong san, giup
khach hang d& dang tim kiém va lya chon nhitng dy 4n pht hop véi nhu cau va sé thich
cia minh. Véi myc tiéu mang dén thong tin nhanh chéng, chinh xac va lién tuc cp
nhat, fanpage duy tri tan suit dang bai mdi ngay, dam bao khach hang luén tiép can
dugc nhitng co hoi dau tu va sé hitu bat dong san hap dan. Cac bai viét dugc ding tai
vao khung gio hanh chinh, thoi diém 1y tuong dé t6i uu kha nang tiép can va twong tac,

gitip khach hang c6 duogc thong tin hiru ich mot cach thuan tién nhat

Long Phi Realty

< $ 21thg 8,2024-Q@ '
. » 3 . oAl irld priod s 5iv ié8
# CO HOI SB HUU CAN VILLAGE TRONG LONG DA v RIS >
NANG ¥ gsbsrni pnensbabd# pnsdismauriorio nszpnobisdi
lssvirgenol# quolpidgpnoli urodnirdoisberint
“E. Kham pha mdt co hdi dau tu hap din va ding cap tai oGk iSHUsEbS QUOIDINHINOT Y

x

trung tam Da N3ng! Trong boi canh thanh phé dang
ching kién su buing nd phét trién va thu hit ngay cang
nhiéu du khach ciing nhu nha dau tu, viéc s hiftu mot
bat déng san c6 vi tri dic dia tré nén quan trong hon bao
gi6 hét.

7" Chuing t6i han hanh gidi thiéu dén ban mot can villa
sang trong nam ngay gan bai tim My Khé, cau Séng Han
va trung tam thuang mai Vincom — nhitng diém dén néi
bat va trung tdm sam uat clia thanh phd. Hay cling kham
phd chi tiét vé c3n villa 3 tang nay, nai két hgp hoan hao
gilfa su tién nghi, phong cach séng hién dai va tiém ning
sinh 18i cao, hira hen sé la mét Iua chon ly tudng cho ca
viéc an cu va dau tu sinh Idi..

> Théng tin chi tiét vé c&n villa:

< bia chi: 118 Hoang B ludng, chi cdch Pham Van
Pong & Cau Séng Han vai budc chan

< Dién tich: 200m2 ngang 10m x 20m

<~ Budng rong rai: 7,5m vdi Ié 4m, thuan tién giao théng
va chd dau xe

néz pnob 18d vt pnéd

< Village cé 3_t5ng, 6 phong ngu WLIEOERTIC nédn nit 0D
<~ Tién ich: Ho bai fiéng, gara Q t6, bén'bida, khéng gian

md& thoang dang, day du ndi that cao cap s26ild Q3 o X ndul drig () foidT gy
2 Vitri d3c dia: 82 + udid dnyuH QO
<~ Céch bai bién chi 2-3 phut di xe 52 sirlo Toul ©

Hinh 2.7: Bai viét vé ban hoic thué Villa Pa Ning
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< Long Phi Realty Q < Bai viét clia Long Phi Realty

Baiviét  GiGithisu Anh  Xemthém CONG TY CO PHAN DAU TU VA PHAT TRIEN BAT DONG
j SAN
Long Phi Realty -« LONG PHI GROUP
14 thg 10, 2024 - @ {, Hotline: 0906.48.1357
contactlongphigroup@gmail.com
[ VILLA DREAM HOUSE - SON TRA] DOANH THU 100 - F Head Office: 14 Chu Van An, Binh Hién, Hai Chau, D3
120 TRIEU/THANG. Nang.

“E. Hay ciing kham pha mét c&n Villa sang trong va déng |
c&p ném ngay Son Tra. Noi két hgp hoan hao gilfa su tién
nghi, phong céch hién dai va thu hit ngay cang nhiéu du
khéch ciing nhu nha dau tu, hifa hen sé la mdt Ia chon
Iy tudng cho viéc dau tu sinh I5i.

%2 Théng tin chi tiét vé can Villa:

? Dia chi: 15 Tran Duy Chién, Man Thai, Son Tra, Da
Néng.

£ Dién tich: Rong hon 300m2, chiéu rong 1én dén 18m
£2C6 5 phong ngui tat ca déu cé view hd bdi, phong ngu
rong. R o

e Tién ich_: Bé bai roéng, ndi that déu ngoai nhap sang
trong va dang cap.

. Mo ta:

Phong khach réng sat bé bdi cé thé dii tiéc hang . .
chuc khach. Gtfi tin nhan © Giritin nhdn
%4 Ca hoi phat trién: Da cap gidy phép xay dung 9 tang.

yvgité;diﬁﬂ‘liaﬁis:’&g’"g tam, chg Hai san 16n, san p Thich Q) Binhian (@ Gti ) Chiase

& Gié ban: 33 ty c6 thuong Iudng © Phi Nguyen Ngoc + 34
Hinh 2.8: Bai viét vé Villa Dream House
» Nhan xét:

Noi dung duoc truyén tai trén kénh nay chi yéu tip trung vao viée gidi thiéu cac
san pham bt dong san nhu can ho va villa, nham gitp khach hang c¢6 cai nhin 16
rang va day da hon trude khi dua ra quyét dinh mua. Long Phi Group mang dén cho
ngudi xem nhing thong tin hitu ich xoay quanh timg du 4n, bao gém dién tich cu
thé cua can ho, cac tién ich di kém, vi tri dia 1y thuan lgi cling nhu dia chi 10 rang dé
khach hang d& dang hinh dung va tiép can. Cac bai viét con cung cip thém nhirng
dic diém cu thé vé thiét ké va ndi that, tir cach bd tri khong gian dén chat liéu st
dung, nham mang dén cho khach hang cam nhan chan thuc vé gia tri ctia san pham.
Bén canh d6, con dé cap dén kha nang sinh 101 néu khach hang c6 nhu cau dau tu,
ching han nhu nhitng wdc tinh vé murc 1oi nhudn thu vé mdi thang khi s& hiru villa

cho thué lai.

48



< Két qua hoat dong
e Long Phi Group

i tugng

Thang tin nhin khiuhoe  Xuhudng DG ang LEm ni

Ngueitheo d3i ©

1.895

D5 tudi & gidi tinh ©

I I . Lugt theo di @ Ngu@si quay lgixem thém @  S&'ngudi theo ddi &3 tuong tic ®  Ngudilién hé nhan tin ©
= o
8-24 2534 3544 5.5 564 & , ¥ 023 o

Tinh/thanh phd cé nhisu d6i tugng nhat Quék gia ¢é nhigu d6i tugng nhat i :g‘lleu chia nho v& ngudi theo
: = 5i

Lugt bé theo sl @
265 1 72513

S8 ngudi theo dBi thyc ©
2.503

Ngusi theo d6i @

1.895

Hinh 2.9: S6 liéu khach hang Fanpage Long Phi Group
(Nguon phong Maketing)

Fanpage co téng cong 2.800 lugt theo doi, trong do6 ¢ 2.503 nguoi theo doi thuc.
Tuy nhién, trong nam ciing c6 265 luot huy theo ddi, phan anh sy thiéu on dinh trong
viéc gilr chan nguoi dung.

Vé dic diém nhan khau hoc, nhom tudi 25-34 chiém ty 1& cao nhat, tiép theo la
nhém 18-24 va 35-44. Giéi tinh nam chiém wu thé 57%, nit chiém 43%. Khu vuc Da
Néng chiém 39,6% ngudi theo ddi — day 1a thi truong muc tiéu chinh, tiép theo 1a TP.
HO Chi Minh, Quang Nam va Ha Noi. Ngoai Viét Nam, trang con nhan dugc sy quan

tam tr cac quéc gia nhu An Do, Trung Quéc va Bangladesh.

S6 luot nhan tin di ting 32 luot tic 14 52,4% — dau hiéu tich cuc cho thidy mot bo
phan ngudi ding c6 nhu cau tim hiéu sau hon. Thoi diém ngudi ding hoat dong tich
cuc nhit 1 vao 6h sang, 12h trua, 6h t6i va 9h téi, dic biét vao thtr Hai. bay la nhitng

khoang thoi gian tiém nang dé dang tai ndi dung tiép thi hiéu qua hon.
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e Long Phi Realty

Tinh/thanh pha c6 nhidu 481 tugng nhit Qust gla cé nhid 81 tugng nhit

1.248

1.248

Hinh 2.10: S6 liéu khach hang Fanpage Long Phi Realty

(Nguon phong Maketing)

Hién tai, fanpage dang co téng cong 1.200 luot theo doi, voi 13 luot theo dd1 méi,
tang 8,3% so v&i giai doan trudc. Pay 14 tin hiéu tich cuc cho thdy ndi dung trén trang
dang thu hit thém sy quan tam tir ngudi dung mai. Tuy nhién, song song véi do, cling
ghi nhan 13 luot hiy theo doi, chiém ty 1€ giam 18,8%, cho théy van con mot bd phan
nguoi dung chua thyc su g'fm b6 hodc hai long véi ndi dung hién tai. Viéc nay dat ra
nhu cu can danh gia lai mot sb yéu t6 nhu tan suét dang bai, chat luong nd1 dung, hodc

mirc d6 phu hop v6i nhém ddi twong muc tiéu.

Vé yéu t6 dia ly, phan 16n nguoi theo doi fanpage dén tir Viét Nam, chiém 52,8%
téng sb luong, voi sy tap trung chi yéu tai cac thanh phd 16n nhu Da Néng, TP. H6 Chi
Minh va Ha Noi. Pay 1a nhitng khu vuc dong dan cu, ning dong va c6 nhu cau cao vé
cac dich vu giai tri, ca phé, khong gian 1am viéc sang tao, ... Diéu nay phu hop véi dinh
hudng phat trién cua fanpage néu dang nham t6i nhom khach hang tré thanh thi. Pang
cha y, fanpage con thu hat duoc luong ngudi theo déi dén tir An Do (26%), Trung

Qudc (5,9%), cling mot s6 qudc gia chau A khac.
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Xét vé gidi tinh, nam giGi chiém ty 1¢ 61,2%, trong khi nir gidi chiém 38,8%. Su
chénh 1éch nay cho thiy ndi dung fanpage dang c6 xu hudng hip dan d6i tuong nam
giéi nhiéu hon. Tuy theo dinh hudng phat trién trong twong lai, c6 thé can nhic diéu
chinh ndi dung, hinh anh hoéc thong di¢p dé tao su can béng, hoac khai thac manh hon
vao tép ngudi dung nam tré tudi — nhom ddi tuong thuong quan tdm dén cac khong

gian ca tinh, sdng tao hoac doc dao.

U'u diém:

-S4 luot theo dbi fanpage tang sau nhiéu 1an chay quang cdo va lién tuc dau tu
vao ndi dung ciing nhu hinh anh. Nho d6, ngdy cang nhiéu khach hang khip noi biét
va tim dén cong ty.

- Khéng ton nhiéu chi phi, chi yéu cau don gian mang tinh phd bién nhu laptop,
dién thoai.

- Hé théng chatbox cuc ky thong minh va tién nghi, c6 kha ning ty dong phan

hoi tin nhan ctia khach hang mot cach nhanh chéong va chinh xac.
Nhuge diém

- ngudi trong tac trén kénh nay con it, khong sbi noi

- Nhiéu bai dang chua c6 stc hat dic biét

- Ngudn thong tin an ninh d& bi danh cép, khong dugc biao mat an toan

b. Tiktok

TikTok hién nay da tré thanh mot trong nhitng nén ting mang xa hoi phat trién
manh mé nhat, thu hiit hang triéu nguoi ding nhd ndi dung ngan gon, sang tao va kha
ning lan toéa nhanh chong. Vi thuat toan dé xuat thong minh, TikTok gitp doanh
nghiép tiép can diing d6i tugng khach hang tiém nang mot cach hidu qua, tao ra sy két

noi tuy nhién va nang cao nhan dién thuong hié¢u

Nhan thay tiém ning to 16n nay, Long Phi Group dang tap trung ddy manh hoat dong
trén TikTok, tin dung nén tang nay dé gidi thiéu cac san pham bat dong san mot cach

truc quan, hap dan. Bang viéc két hop video séng tao, thong tin hitu ich va chién luoc
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n6i dung phu hop, cong ty hudng dén viée gia ting twong tac, tiép can khach hang tiém

ning dé dang hon va mang lai nhirng trai nghiém méi mé trong linh vyc bat dong san
< Ciing gidng nhw facebook thi Tiktok ciing vy, cong ty vin c6 2 kénh tiktok:

o Long Phi Group: https://www.tiktok.com/@longphigroup

o Long Phi Realty:

https://www.tiktok.com/@long.phi.realty? t=8...aja& r=1

s Giao dién:
e Long Phi Group :

longphigroup Long Phi Group

2ngay1dém

3 thilamgi ®

Hinh 2.11: Giao dién Tiktok Long Phi Group

Giao dién kénh TikTok Long Phi Group mang dén cam giac tré trung, so6i dong
ngay tlr cai nhin dau tién. V&i hon 1.300 ngudi theo ddi va kénh dang dan tro thanh
noi két ndi va lan toéa hinh anh ning dong ctia doanh nghiép dén cong dong. Va anh
dai dién kénh Tiktok cling chinh 1a anh dai dién kénh Facebook, tao cam giac than
thudc va dé dé tim kiém.

Céch bo tri tong thé ciia kénh TikTok kha rd rang va dé theo dodi. Ngay bén dudi
phﬁn thong tin gidi thi€u, cac video dugc sa“ip Xép khoa hoc: uu tién nhiing video
ghim c6 ndi dung ndi dé nguoi xem mai vao kénh c6 thé nhanh chong nam bat tinh

than va moi trudng lam viéc tai Long Phi Group.
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https://www.tiktok.com/@longphigroup?fbclid=IwZXh0bgNhZW0CMTAAAR2KyDikxwLpXvInMWT63Hrlfca1EZYEYrSUbma9rO1rV28cbsy7ThoQ1kU_aem_hiVPaZBGmw5HpRKOfiwcXg
https://www.tiktok.com/@long.phi.realty?_t=8...aja&_r=1

o Long Phi Realty:

r v long.phi.realty Long Phi - Realty
-\ Sure  Message 4
Y o 4 150 260 2814
\ ANG T A AN AT A AT TRIEN X ANG SAN a

S .
& Dl 2

Hinh 2.12: Giao dién Tiktok Long Phi Realty

Anh dai dién kénh titik Long Phi Realty ciing dong bo véi facebook Long Phi
Group, gitip cho khach hang dé dang tim kiém kénh qua bét ctr trang mang nao. Noi
dung cua kénh cha yéu xoay quanh cac video gi6i thiéu du an bat dong san, Cach bd
tri video rd rang, d& theo ddi, véi cac clip ghim chi yéu tip trung vao nhimg dy an
tiém nang. Cac video con lai dugc trinh bay theo thoi gian ding, ndi dung phong phti
tu clip gidi thiéu nha mau, cac budi di thuc dia du an. Kénh sir dung caption video
ngan gon, dé hiéu, xen k& thém chiit hai hude va gan giii, lam ting sy than thién va tu

nhién trong céch ti€p can nguoi xem.
% Noi dung

o Long Phi Group: Kénh TikTok cua Long Phi Group dugc xay dung véi muc
tiéu mang dén nhitng nodi dung vui vé, gan giii va dé tiép can, gitp nguoi xem hiéu 13
hon vé méi trudng lam viée tai cong ty. Cac video co thé 1a nhitng canh quay vé mot
ngay lam viéc cua céc nhan vién, cac hoat dong ndi bo, hay nhiing video tuyén dung
nham thu hat Gng vién tiém ning. Véi tan suit 4 dén 5 video mdi tudn, kénh TikTok
ctia Long Phi Group khong chi cung cap thong tin vé cong ty ma con tao ra khong gian

giao luu, twong tic vui vé véi cong ddng, gitp xdy dung hinh anh thwong hiéu than
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thién va dé tiép can hon. Nhitng video nay khong chi nang cao sy nhan dién thuong
hiéu ma con thu hut duge su cha ¥ tir khach hang va tng vién quan tim dén co hoi

nghé nghiép tai cong ty

Hinh 2.13: Bai dang Tiktok Long Phi Group

» Nhan xét:

Noi dung truyén tai & kénh tik tok nay thién huéng vé noi dung hai huédc, di dom
dé tiép can dén khach hang va cac video du trend. Noi dung truyén tai chu yéu vé cac
hoat dong xay ra & cong ty, ciing nhur nhitng doan clip bat trend, tuyén dung hay 1a cac
bai phong vén lién quan dén bat dong san hay nhitng su kién ma cong ty tham gia trong
thi truong bat dong san. Tat ca déu dugc thé hién béng hinh thirc nhe nhang, tré trung
va dé tiép can, gop phan lam phong phu hinh anh thuong hiéu va thu hat thém nhiéu

d6i twong khach hang tiém ning.

« Long Phi Realty: Kénh TikTok Long Phi Realty chuyén cung cp nhitng noi
dung xoay quanh bat dong san, bao gdm nha &, villa, dt nén, va cac du 4n tiém ning.
Mdi video durgc thiét ké dé tap trung vao cic san pham bat dong san. V&i tan suat 3-4
video mdi tuan, cac video trén kénh TikTok nay khong chi don thuan gi6i thiéu san
pham, ma con mang lai cai nhin téng quan vé cac duy 4n, giéi thiéu tiém ning sinh 15
va nhiing lo1 ich vuot trd1 ma khach hang s€ nhan duoc khi dau tu vao cac san phém

cua Long Phi Realty.
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Hinh 2.14: Bai dang Tiktok Long Phi Realty

» Nhan xét:

Noi dung duoc chia sé trén kénh TikTok ndy chii yéu xoay quanh viéc gidi thiéu
cac san pham bat dong san nhu nha dat, villa va can ho, twong ty nhu nhimng gi da
duogc truyén tai trén fanpage. Tuy nhién, diém khac biét nim & cach thirc thé hién
sinh dong hon khi ndi dung dugc trinh bay dudi dang video c6 ngudi truc tiép dimg
ra review. Trong cac video ndy, nguoi dan s& giéi thidu mot cach can canh vé timg
khong gian cua cin ho hodc villa, tir cac chirc nang cia tig khu vyc dén nhiing
chi tiét vé ndi that, gitp nguoi xem d& dang hinh dung va cam nhén rd nét hon vé

san pham.
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Hinh 2.15: S6 liéu khach hang Tiktok Long Group
(Nguon phong Marketing)
Hién tai, tai khoan TikTok ctia Long Phi Group dat khoang 56.000 lugt xem bai
ding va c6 538 luot xem hd so. Tong sb luot thich 14 7.480, cing v6i 173 luot binh
luan va 37 luot chia sé. Trong do6, hon 55% luot xem dén tr muc "Xu hudéng", cho

thdy ndi dung dang dugc TikTok dé xuat hiéu qua dén ngudi dung.
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Tai khoan hi¢n c6 1.375 ngudi theo doi, tuy nhién, sb luot theo doi rong chi dat 65,

cho thy lwong ngudi ding méi theo ddi chua cao so véi tong luot tiép can. Piéu nay

cho thdy noi dung tuy hip dan, nhung can cai thién thém & phan kéu goi hanh dong

hoic x4y dung thuong hiéu dé giit chan ngudi xem 1au dai hon.

Vé doi tugng tiép can, nam gidi chiém 61%, cao hon so véi nit gidi 1a 38%. Nhom

d6 tudi ndi bat nhit 1a tir 35 dén 44 tudi, tiép theo 1a 25-34 tudi, va sau dé 1a 18-24

tudi. Pic biét, nguol xem tai Viét Nam chiém dén 87,3%, hoan toan phu hop voi thi

truong muc tiéu caa Long Phi Group trong linh vuc bat dong san.

e Long Phi Realty

< Phén tich

Téng quat Nodidung Ngudixem Followers LIV

Sd liéu chinh ©

30 théng 12, 2024 - 31 théng 3, 2025
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Luatchia sé Phan thudng ude tinh
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< Phan tich < Phin tich

Téng quat NG&idung Ngudixem Followers LIV 5 . -
P Tong quat  N&idung Ngudixem Followers LIV
Théng tin chuyén séu vé ngudi xem C — - o — -
Thdng tin chuyén sau vé ngudi xem ©
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Gidi tinh Tudi Vi tri
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Hinh 2.15: So liéu khach hang Tiktok Long Phi Realty
( Nguon phong Marketing)

Kénh tiktok Long Phi Realty, hién tai sb luot xem bai dang dat 17.000 lugt xem
va ¢6 262 luot xem ho so ching té ndi dung di tiép can tot hon véi ngudi ding.
Téng sb luot thich 1a 1.557 song véi d6 ciing c6 39 binh luan va 35 luot chia sé. bén
canh d6, Nguon truy cap tir Xu Hudéng La 70.1%, cho thdy video di duoc dé xuat

hi€u qua nho vao thuat toan Tik Tok

Hién tai, tai khoan kénh nay c6 256 lugt follower va s6 luot theo doi rong 14 21, diéu
nay cho thiy nguoi theo ddi chua cao so v6i s ngudi tiép can. Diéu nay cho thay, noi

dung chua du hap dan thu hat ngudi xem moi

Vé d6i tugng tiép can, thi nir gii cao hon nam gidi twong duwong véi nir gisi 1a 65%
va nam giodi 12 44%. Nhom d6 tudi ndi bat nhat chiém 64.6% la tir 18-42 tudi va sau
d6 13 tir 25-34 tudi. Va ngudi Viét Nam chiém chi yéu 13 95.6%, ngoai ra con cd mot
ti 1& nho dén tir Pirc
Uu diém:

- Hién nay, s6 luong ngudi st dung Tiktok ngay cang nhiéu. Diéu d6 gitp kénh
Tiktok ctia Long Phi ngay cang thu hat nhiéu khach hang

- Khong tén qua nhiéu chi phi dé cho ra mot video chi can ¢ dién thoai ciing co
thé dé dang thuc hién

- Viéc review du an bﬁng giong noi that, hinh anh thuc té tao duoc niém tin 16m

v6i khach hang tiém ning.
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Nhwoc diém

- Nguoi dung TikTok c6 xu huéng xem nhanh — luét nhanh, it khi chii dong tim hiéu

sau thém néu noi dung khong thuc su ndi bat

- Néu noi1 dung video qua hai hudc, “tau hai” hodc mang tinh giai tri qua cao, c6 thé

khién thuong hi¢u mét di su chuyén nghiép — dac biét dbi véi cac du 4n cao cép.

- Mot sb video néu khong kiém duyét k§ c6 thé gay hiéu 1am vé phap 1y hodc théng

tin san pham.
- Canh tranh cao va d& dang bi ddi thu sao chép y tuong

2.4.5. Ngan sach hoat dong Marketing online
Viéc xé4c dinh chi phi hoat dong Marketing 1a mot viéce hét stre quan trong. Can phai
tinh toan k¥ ludng nén bo ra bao nhiéu dé chay quang cdo hiéu qua, tranh lang phi ngan
sach nhung van dam bdo tiép can dang dbi tuong khach hang muc tiéu. Pac biét trong
linh vyc bat dong san — noi mdi quyét dinh mua hang déu mang gia tri 16n — thi viéc
dau tu vao cac chién dich quang cdo can dugc can nhic ky cang ca vé ngan sach, noi

dung va nén tang trién khai.

Bang 2.5: chi phi chay quang cao Long Phi 2024

Fanpage Hoat dong truyén thong Ngay Chi phi
Long Phi Kham pha co hoi dau tu dinh caol20/11/2024 500.000
|Group tai Long Phi Group - Noi nang

tam cuQc song

Kham pha co hoi dinh cao tai06/11/2024 999.969
Long Phi - Noi ning tam cudc
song

Tuyén dung - Nhan vién Kinh20/09/2024 500.000
Doanh

Cho thué vin phong - dia diém[30/09/2024 277.349
vang cho cac doanh nghiép

Long Phi Quan Hai Chau - Cap Nhat Nha [20/10/2024 1.500.000
Realty

'Villa Dream House - Son Tra 18/10/2024 1.499.937
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Royal Mansion Boutique Hoi An[30/09/2024 484.328
Hotel

Quéan Son Tra - Cap Nhat Nha  |17/09/2024 1.000.000

Co hoi sé hiru can Village trong|12/09/2024 300.000
long Da Néng

( Ngudn: Phong Marketing)

Trong nam 2024, Long Phi Group di trién khai mot s6 chién dich quang cdo online
chu yéu trén nén tang Facebook, véi tong ngan sach 7.061.583 VND. Céc chién dich
tap trung vao quang ba bat dong san tai Pa Néng, ting luot tuong tac bai viét va tiép

can khéach hang qua tin nhan ciing nhu cude goi.

Tuy nhién, mirc ngan sach con han ché, trung binh mdi chién dich chi dao dong tu
300.000 — 1.500.000 VND, chua du dé tao ra hiéu ung lan tda manh mé trén nén tang
sO. Pay sé& 1a co so dé dé xuét ting ngan sach trong cac ké hoach Marketing tuong lai,
dic biét trén nén tang TikTok nham phu hop voi xu huéng va hanh vi ngudi ding hién

nay.

2.4.6. Panh gia chung vé thue trang hoat dong marketing online
2.4.6.1. Nhirng két qua dat dwoc
Sau thoi gian trién khai cac chién dich marketing, Long Phi Group di ghi nhan mot
sO két qua dang chu y. Cu thé nhu sau

- Mitrc d6 nhan dién thuwong hiéu Long Phi Group da c6 su thay ddi 16 rét hon so
v6i ndm trude. Ngdy cang c6 nhiéu khach hang tin tudong lya chon Long Phi 1am ddi
tac trong viéc dau tu va mua ban bat dong san.

- Khong nhitng vay, cong ty con thuong xuyén nhan dugce 101 moi tham gia vao
cac su kién bat dong san 16n nho tai Pa Nang, qua d6 tig budc khang dinh vi thé va
uy tin trén thi truong dia phuong.

- Cong Ty biét tan dung cong cu truyén thong, va dau tu vao chay quang céo ting
dd nhan di¢n thuong hi¢u voi khach hang. Luot tiép can cua khach hang trén Facebook
c6 sy thay doi 16n

- Viéc tiép can khach hang qua marketing online c6 thé tiét kiém chi phi nhiéu
hon marketing truyén théng va tiét kiém duoc rat nhiéu thoi gian, stc luc.

- Marketing online gitip Long Phi dé dang theo d&i hiéu qua chién dich thong qua

cac chi s6 cu thé nhu luot xem, luot nhép, thot gian xem hay ) luong tin nhén nhan
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duge. Nho d6, c6 thé nhanh chong diéu chinh noi dung, tép khach hang hoic ngan sach
dé tdi uu két qua.
2.4.6.2. Nhirng han ché
Maic du mang lai nhiéu loi ich, marketing online van ton tai mot s6 han ché nhat

dinh.

- Chi phi con bi han ché ciing 1am giam hiéu qua trong viéc xac dinh va tiép can
ding khach hang muc ti€éu. Do chua c6 sy nghién ctru va phan tich dir liéu khach hang,
vi vay chién dich quang c4o trién khai con lan man va thiéu trong tim. Tinh trang chay
quang cdo khong khoanh viing chinh xac d6i twong tiém niang da dan dén lang phi ngan
sach va giam ti 1é nhom khach hang quan tam thuc té.

- Hinh anh va ndi dung dang tai con han ché tinh sang tao va chua du tinh chuyén
nghi¢p. Mot s6 video va hinh anh sit dung con mang tinh chit 1ap lai, thiéu sy dau tu
vé mit y twong va thiét ké. Piéu nay 1am giam kha ning thu hat va giit chan ngudi
dung, dac biét 1a trong moi truong mang xa hdi canh tranh cao nhu TikTok hay
Facebook. Bén canh d6, d6i ngii chuyén trach vé phan ndi dung sang tao chua duoc
phat trién manh mé nhu mong doi

- Tbc d6 phan hoi va giai dap thic mic cua khach hang van con cham, d6i khi
con bo sot nhiéu tin nhan. Do ngan sach cong ty chua va khach hang tim dén truc tiép
qua cac kénh cong ty nén budc phai tuyén thuc tap sinh thay vi nhan vién chinh thic.
Tuy nhién, do con thiéu kinh nghiém va k¥ ning xir Iy tinh hudng, d6i ngii thuc tp
sinh chua thé dap ung nhanh chéng nhu cau ctia khach hang, din dén tinh trang phan
hoi cham, lam anh hudéng dén chat luong dich vu va trai nghiém khéach hang.

- Hoat dong dang bai trén fanpage Long Phi Group chua cy thé nhat quan, chua
thu hat va thiéu hap dan so véi cong ty khac vé ndi dung va hinh anh. Luong tin va
bai  viét dang tai chua cy thé, ¢ thoi diém trong ngay dang tai dén hai bai, nhung
cling c6 nhitng giai doan vai ngady méi c6 mot bai ding méi. Didu nay khién cho mirc
do tuong tac trén fanpage chua cao va chua duy tri dugce sy hién dién déu dan trong

tam tri khach hang.
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CHUONG 3: MQT SO GIAI PHAP NHAM CAI THIEN HIEU QUA
HOAT PONG MARKETING ONLINE TAI CONG TY CO PHAN VA
PAU TU BAT PONG SAN LONG PHI GROUP

3.1. Co s hinh thanh giii phap
3.1.1. Muc tiéu phwong hwéng phat trién cong ty
Sau nhiéu nam hoat dong, Cong Ty Bat Pong San Long Phi Group da tao duoc uy
tin trén thi truong, duoc khach hang danh gia kha cao. Khong chi quay lai ung ho, ho
con nhiét tinh gidi thi¢u Long Phi Group dén véi ban be, nguoi than, tao nén mot cong

ddng khach hang ngay cang 16n manh va gin bé.

Cong ty cling da xac dinh rd dugc muc ti€u chinh sy uy tin cia chinh ban than cong
ty va long tin ctia khach hang ludn dugc chu trong 1én hang dau. Chinh vi thé, chién
lugc cong ty ludn hudng dén khach hang va ludn ludn c6 cac uu dai dic biét voi khach
hang quen. Cling véi su nd lyc cia tat ca thanh vién trong cong ty, khong ngirng phat

trién va giup cong ty co dugc chd ding virng chic trén thi trudng.

Trong thoi gian t6i cong ty sé tip mé rong, dau tu va doi mai hoat dong Marketing
online. Béi vi cong ty ludn cé quan niém rang mudn phat trién phai biét dau tu, dau tu
chinh 1a chia kho4, 13 chd dya viing chic cho viéc phat trién cac hoat dong kinh doanh
ctia cong ty. Dé thuc hién chu truong nay, cong ty khéng ngimg chiéu mo nhan tai vé
cong ty. Bén canh d6, dé nang cao chat lugng hoat dong Marketing bang cach trang bi
thém trang thiét bi hd tro nhu: may tinh, dién thoai, flycam, mdy anh... va céc thiét bi
quay chup khac. Ngoai ra, cac ing dung dung, chinh video va hinh anh tat ca dé diang

ky gbi premium.

Nguén luc ciia cong ty 1a mot yéu to vo cing quan trong. Chinh vi vay, cong ty
ludn c6 nhirng chinh sach dai ngd tét, phuc loi cao ddi véi cac thanh vién trong cong
ty. luén ludn khich 1¢ moi thanh vién trong cong ty doan két, tinh than lam viéc hang
say, sang tao va cd trach nhiém cao trong cong vi¢c. Bén canh do, cong ty cling chu
trong dén viéc phat trién ning lyc c4 nhin thong qua cic chuong trinh dao tao dinh ky,
hdi thao va hoat dong chia sé ndi bo. Mdi truong 1am viée than thién, coi mo va tao
diéu kién dé mdi c4 nhan déu c6 co hoi thé hién va phat huy hét kha ning ctia minh.
Cong ty tin rﬁng, khi moéi thanh vién cam théy duoc ton trong va hd trg, ho s& dong

g6p hiéu qua hon vao su phat trién bén viing cta tap thé.
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3.2. Mot s6 giai phap cai thién hiéu qua hoat dong truyén thong marketing
online tai cong ty c6 phin diu tw va phat trién Long Phi Group

3.2.1. Giai phap vé ngan sich truyén thong

Trong bbi canh thi truong bat dong san ngdy nay ngay cang canh tranh khoc liét.
Nhiéu cong ty, dich vu nho 1¢ bat déng san ra doi ma khong can vén dau tu qua nhiéu,
cling c6 thé 1a mot tré ngai 16n ddi voi Long Phi. Khong nhitng vay, su phat trién mang
xa hoi ngay cang phat trién. Vi vay, hoat dong marketing online déng vai tro chii chot
trong viéc xay dung thuong hiéu va tiép can khach hang tiém ning.Va Viéc xac dinh
phan bo ngan sach quang cao hop 1y tro thanh yéu té then chét quyét dinh sy thanh
cong cua cac chién dich truyén thong tai Long Phi Group. Vi viy, cong ty can thuc

hién mdt s6 giai phap nhu sau.

- Can xé4c dinh rd rang nhom khach hang tiém ning ma doanh nghiép mudn
huéng dén. Viéc phan tich k¥ cac yéu té nhu vi tri dja 1y, d6 tudi, gidi tinh, thu nhap,
hanh vi tiéu dung va s¢ thich s& giup cong ty nham dang d6i tugng, tir d6 nng cao
hiéu qua truyén thong va tiét kiém ngan sach.

- Vi ngan sach han ché, nén uu tién chay quang céo theo hinh thirc “thtr nghiém
nho —mo rong dan” chinh 1a bat ddu vi mot ngan sach nho va pham vi quang céo gidi
han sau khi c6 két qua tir giai doan thir nghiém, méi ting ngan sach va mé rong quy
mo quang cao , tranh tinh trang d6t tién lan man ma khoéng mang lai hiéu qua thuc sy.

- Hop tac véi cac don vi chay quang céo uy tin hodc ca nhan c6 kinh nghiém chay
quang céo. S& gitp toi wu hoa chi phi va tang kha nang tiép can ding véi khach hang
mong mudén

- 6 chitc cac mini game, cudc thi nho trén mang xa hoi. V&i ngan sach thap (vi
du: qua ting 1a voucher, phan qua nho), cong ty co thé ting tuong tac, tiép can thém
nhiéu ngudi theo ddi méi. Hoat dong nay ciing gitip lan toa thuong hiéu ma khong ton
qué nhiéu chi phi quang céo.

- Khuyén khich khach hang cii chia sé hinh anh, video v¢ trai nghiém thuc té,
cam nghi vé san pham, sau d6 dang tai 1én fanpage. DAy chinh 14 hinh thic tiét kiém

chi phi, tang uy tin thwong hiéu thong qua 10i gidi thiéu vé khach hang that.

3.2.2. Giai phap vé chat lwong ndi dung truyén thong
Maic du cong ty da san xuét ra nhiéu video va cac bai viét truyén thong dat duoc hiéu

mg kha tt. Tuy nhién, cht luong noi dung va hinh anh chua dat chat luong tot. Cac
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ndi dung truyén tai d6i khi con thiéu sy déng b6 vé mit hinh anh, chua thuc su sic nét
hodc chua dam bao tinh chuyén nghiép can c6. Bén canh do, mot s bai viét va video
con chua duoce dau tu sdu vé mit ¥ tudng, cach thé hién con don gian, chua du strc thu
huat va gitr chan ngudi xem. Xuét phat tir nhitng han ché nay, nang cao chat luong noi
dung truyén thong 1a mot trong nhiing giai phap quan trong nham giap Long Phi Group

tiép can khach hang hiéu qua hon. Va c6 nhitng giai phap nhu sau:

- Long Phi nén lap mot ké hoach ndi dung cy thé rd rang, nhét quéan cho tung nén
tang nhu: Facebook, Tiktok. Va xac dinh ro chu dé, dinh dang va muc ti€u hudéng dén
tirng nhom khach hang. Viéc nay giup ndi dung duoc dong b, tranh tinh trang ding
tai ngiu hung, thiéu nhat quan nhu hién tai.

- Tb chirc cac khoa dio tao ngin han cho d6i ngii marketing vé k¥ niang viét
content, quay dung video, thiét ké hinh anh ciing nhu cdch nam bét xu hudéng (trend)
trén mang xa hoi. Khi doi ngli nhan sy dugc nang cao nang luc, chét luong san phém
truyén thong s€ dugc cai thién 1o rét.

- Pé thu hut sy cha ¥ va tao an tugng véi khach hang, viéc thuong xuyén bat
trend 1a mot cach cuc ky hiéu qua. Viée bét trend ciing 1a tién dé gitip nhitng bai viét

ma cong ty ding tai s& dé dang cham t&i tAm 1y ngudi xem hon

- Long Phi Group c6 thé hop tac véi cac freelancer chuyén nghiép trong linh vuc
truyén thong va marketing — nhitng nguoi c6 k¥ nang quay dung video, viét noi dung,
thiét ké hinh anh hoic quan ly kénh mang xa hoi. Viéc cong tac theo ting du an hoac
theo thang sé& gitp tiét kiém chi phi cd dinh so véi viéc tuyén dung nhan sy toan thoi

gian.

- Pau tu vao chit luong hinh anh va video chinh 14 str dung céc thiét bi quay,
chup, dung chuyén nghiép s& gitp san pham truyén thong c6 su khac biét. Va sir dung
cac phan mém chinh stra nhu photoshop, capcut gitip tao ra cac video chat lugng cao

lam noi bat san pham va thuong hi¢u

3.2.3. Gai phap vé cong cu chatbot
Hién tai, cong cu chatbot ciia cong ty con han tde do phan hdi cta chatbot chua thuc
su nhanh va linh hoat, d6i khi khién khach hang phai cho doi lau hodc khong nhan

duoc thong tin ddy du nhu mong mudn. Diéu nay d& dan dén viéc bo 16 mot sé khach
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hang tiém ning, 1am giam co hoi tu van kip thoi ciing nhu anh huéng dén ty 1¢ chdt
don thanh cong ctia cong ty. Va can phai c6 su cai thién dé trai nghiém cua khach hang
khong bi anh hudng, dong thoi 1am giam di sy hai long ctia khach hang ddi véi Long
Phi. Vi viy, viéc ning cip hoat dong cta chatbot 13 mot hudng di quan trong dé hd tro
t6t hon cho cong tac cham soc khach hang va phat trién kinh doanh trong thoi gian t6i.

Dé hoan thién cong cu nay tot hon thi Long Phi can phai c6 nhiing bién phap nhu sau

- Pé phuc vu nhu cau khach hang tot nhét thi Long Phi can c6 ngudi trie va quan
1y kénh dé giai dap thic méc cua khach hang thi cin c6 nhan vién truc chatbot & cac
ca nhu sau: 8h00-17h00, 17h30 — 21h30, 22h00- 23h30. Nhu vay, méi dam bao dugc
rang khach hang s& luén nhan dugc sy hd tro kip thoi, bat ké thoi gian ndo trong ngay.

- Ddng thoi, nhan vién quan li cong cu chatbot phai duoc dao tao chuyén mon va
ludn thuong xuyén cap nhat thong tin méi nhat vé linh vuc bat dong san. Viéc nay sé
gitip nhan vién hiéu 1d cac san pham, dich vu ma Long Phi cung cip, dong thoi gitp
ho giai dap thic méc cua khach hang mot cach chinh x4c va nhanh chong. Néu nhan
vién khong nam virng thong tin, khach hang c6 thé cam thay khong tin tudng va su
tuong tac s€ bi gian doan, lam gidm hi€u qua cua chatbot

- Thiét lap tinh nang thu thap thong tin khach hang nhu tén, d6 tudi, so thich, nhu
cau, va hanh vi mua sdm. Viéc luu trir va phan tich nhitng dit liéu ndy gitp chatbot hiéu
r ting khach hang hon, tir 46 dua ra cac goi ¥ san pham, dich vu pht hop véi nhu cau
thue té cta timg nguoi. Vi du, néu khach hang ting tim kiém cin ho 2 phong ngu,
chatbot s& uu tién goi ¥ nhitng san pham twong tir trong 1an tro chuyén tiép theo. Nho
vay, khach hang sé cam thdy dugc quan tim ding nhu cau, 1am ting kha ning ra quyét
dinh mua hang nhanh chong hon.

- Dé chatbot van hanh hiéu qua va mang lai trai nghiém t6t nhat cho khach hang,
Long Phi cin thiét ké kich ban hay va ngin gon dé chatbot khong chi tra 101 dung cac
cau hoi cua khach, ma con cha dong goi ¥ thém san pham, dich vu phu hop véi nhu
cAu cua ho.

- Mic du chatbot c6 kha niang xir Iy nhanh cac cau héi co ban, nhung trong nhiéu
truong hop phirc tap nhu yéu cau tu van chi tiét vé phap 1y du an, chatbot c6 thé khong
du kha ning giai quyét. Vi vay, Long Phi can thiét l4p tinh ning chuyén tiép thong
minh tir chatbot sang nhan vién cham soc khach hang. Khi chatbot khong du kha nang

tu van nhu cau ctia khach hang thi hé thong s& tu dong bao cho nhén vién truc tiép tiép
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nhan cudc trd chuyén. Viéc ndy dam bao khach hang luon nhan duogc su hd tro chinh
X4c va tan tinh,

3.2.4. Giai phap vé hoat dong ding bai trén fanpage

Hién nay, facebook d tré thanh mot phan quen thudc cua tat ca moi ngudi. Noi d6
khong chi gitip moi ngudi két ndi, chia sé cac théng tin ma con 1 noi gitp cac cong ty
tiép can khach hang mot cach nhanh chong va chuyén nghiép. Chinh vi vy, Long Phi
v6i mong mudn gidi thiéu cac dy an chat lwong dén khach hang va str dung nén tang
Facebook nhu mét kénh truyén thong chinh thirc.Mic du, fanpage Long Phi Realty
dang bai déu din mdi ngay nham gitp khach hang d& dang nim bt thong tin nha cira.
Tuy nhién, trong qua trinh trién khai hoat dong ding bai trén fanpage cta kénh Long
Phi Group van con chua déu din va chua tao duge su hép dan. Noi dung va hinh anh
d6i ltc chua duoc dau tu ki ludng, tan suat ding bai ciing thiéu 6n dinh, ddn dén murc
d6 twong tac cta khach hang chua cao va hiéu qua truyén thong chua nhu mong mudn.

Vi vay, can c¢6 nhitng giai phap nhu sau.

- Long Phi nén xay dung lai ké hoach dang bai cu thé nhu 1a 4-5 bai/l tudn trén
kénh Long Phi Group tranh tinh trang Iuc dang qua day, luc gidn doan dai ngay. va dua
vao dir lidu trén Facebook ma xac dinh khung gid dang bai hop 1y nhat. Vi vay, thoi
diém dang bai tich cuc nhat 1a vao 6h sang, 12h trua, 18h tdi va 21h tdi, va dic biét 1a
vao thir hai. Nhu vay, ké hoach ding bai duoc trién khai cu thé nhu vay gitp doi ngii
marketing chu ddng hon trong viéc san xuét bai viét, han ché ding bai ngiu hing hoic
thiéu dong bo.

- Bén canh cdp nhat vé cac du 4n mdi va cac hoat dong ndi bd cong ty, Long

Phi nén bo sung thém nhiéu dang ndi dung hitu ich va hap dan khac nhu:
+ Chia sé cam nghi ctia khach hang vé san pham

+ Chia sé cac chinh sach phap Iy méi vé bat dong san gitip khach hang d& nim bat

thong tin khi mua nha, dat
+ Cac mini game, khao sat y kién, cdu d6 lién quan dén bat dong san
+ Céc sy kién va cac chuong trinh khuyén mai hap dan

+ Cép nhat cac thong tin méi nhat vé thi truong bat dong san
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- Sau modi thang, Long Phi nén kiém tra lai hiéu qua bai viét nhu: lugt tiép can,
luot tuong tac, luot chia sé, binh luan... Sau do, rut ra chu dé va hinh thirc noi dung
nao dang thu hit khach hang t6t nhat. Tir d6, diéu chinh ké hoach ndi dung cho phu
hop, tranh 13p lai nhitng dang bai chua hiéu qua.

- Khong chi dimg lai & viéc dang bai, Cong ty nén phan hoi binh luan ciia khich
hang, tra 101 cac thic mic va dit cau hoi dé kich thich nguoi dung thao luin. Viée xay
dung mot cong dong ning dong va gin bé s& gitp fanpage duy tri lugng tuong tac 6n

dinh, tang d0 tin cay va thi€n cam tir phia khach hang.

3.3. Mot so kién nghi
% DOi v6i cong ty cd phan diau tw va phat trién bat dong san Long Phi
Group
- Long phi nén can chi trong xay dung ké hoach vao chién dich chay quang céo
marketing dai han, ddm bao ngudn lyc 6n dinh dé duy tri cac chién dich hiéu qua va
bén vitng. Can 1ap mot ké hoach tai chinh on dinh cho tirng ndm hodc ting quy. phan
bd chi phi hop 1y giita cac hoat dong nhu san xuat ndi dung, chay quang céo. Tir o,

hi€u qua cua céc chién dich marketing sé bén viing va dong bd hon.

- Phan bd ngéan sach chay quang céo qua kénh TikTok, khéng nén chi tip trung vao
fanpage. Boi vi, hién nay kénh tiktok dang dugc nguoi tiéu ding ngay cang nhiéu va
thu hut luong 16n ngudi dung. Viée dau tu quang cio trén TikTok khong chi gitp Long
Phi Group mé rong pham vi tiép can, ma con tao co hoi dé thuong hi¢u tiép can khach

hang mot cach sinh dong, gan giii va bat kip xu hudng.

- Cong ty nén chu dong tim kiém va hop tac voi cac don vi cung cap dich vu marketing
chuyén nghiép. Viéc hop tac v6i nhitng ddi tac giau kinh nghiém trong linh vuc digital
marketing bat dong san s& giup Long Phi Group tiét kiém thoi gian va tranh duoc

nhirng thir nghiém khong hiéu qua.

- Thudng xuyén theo ddi va danh gia két qua cac hoat dong marketing truc tiép dé dua
ra nhirng diéu chinh can thiét. Viéc nay gitp cong ty tdi wu hoa chi phi, thoi gian va

ngudn luc, dong thoi nang cao hidu qua cua cac hoat dong marketing truc tiép.
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KET LUAN CHUNG

Véi sy canh tranh ngdy cang gay git cta thi truong bat dong san hién nay, bat ky
doanh nghiép nao ciing phai d6i mit v6i nhitng kho khan, thach thic trong viéc thu hut
va giir chan khach hang. Cong ty C6 phan Tap doan Long Phi ciing khong nam ngoai
xu thé d6. Dé phat trién bén virng va ting cudng kha ning canh tranh, cong ty can co
nhitng chién lugc marketing phi hop nham nang cao hiéu qua tiép can khach hang tiém

nang.

Cung v6i su phat trién manh mé cia thi truong, nhu cau cta khach hang ddi véi bat
dong san ciing ngay cang da dang va khat khe hon. Ho khong chi quan tim dén chat
lugng san phém, vi tri dg 4n ma con doi hoi sy minh bach thong tin va trai nghiém dich
vu chuyén nghiép. Trong qua trinh mé rong hoat dong tai thi truong Pa Néng, Long
Phi Group budc dau gip phai nhitng khé khin nhét dinh khi mirc d6 nhan dién thuong
hi¢éu chua cao, kénh tiép can khach hang chua thuc su hiéu qua. Do d6, Long Phi da
c6 nhitng thay d6i nham thu hit khach hang tiém ning, ting kha ning chét giao dich,

tr d6 nang cao hi€u qua kinh doanh trong thoi gian toi.

Khi nghién ctru dé tai ndy, em ludn cb ging tim hiéu va tip hop nhitng co so 1y luan
va s0 liéu thyc té hoat dong marketing online ctia cong ty Long Phi Group, dong thoi
cling phan tich nhung két qua ma cong ty da dat dugc va nhitng han ché van con ton
tai trong hoat dong marketing online. Trén co s¢ van dung kién thirc d3 hoc, em d3 dua
ra mot sb giai phap nham hoan thién hiéu qua hoat dong marketing online ctia Long
Phi Group trong thoi gian téi. Em hy vong rang nhitng giai phap nay s& gop phan giup
cong ty ting cuong kha nang tiép can khach hang, ting doanh sb va khang dinh vi thé

trén thi truong.

Do gi6i han vé mit thoi gian va kién thirc nén bai khéa luan khong tranh khoi nhing
thiéu sot va han ché nhat dinh. Em rat mong nhan dugc nhiing y kién dong goép quy

bau tir thay/co dé hoan thién bai khoa luan t6t nghiép.
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