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LOI MO PAU

1. Ly do chon d@ tai:

Véi su phat trién nhanh chong cua Internet da kéo theo su gia ting vé mirc do
truy cdp website ciia nguoi dung, hanh vi mua hang cta khach hang. Pé tim hiéu
thong tin, ngudn gbc va gia ca ctia mot doanh nghiép thi kénh website chinh thirc hét
sttc can thiét. Kénh website nhu mot trang cung cap thong tin vé doanh nghiép ciing
nhu cc san pham, gia ca cho khach hang. Khach hang c6 thé tim hiéu vé cac website
ctia doanh nghiép dé quyét dinh mua hang cua doanh nghiép ma khach hang tim kiém.
Khach hang ciing c6 thé dua ra cau hoi hay thic mic ctia ban than dé doanh nghiép
giai dap va ho tro khach hang khi c6 nhu cau.

Déi v6i doanh nghiép, website nhu mot trang thong tin mua hang va lién hé dén
v6i khach hang. Website gitip doanh nghiép quang ba dugc thong tin san pham, gia ca,
ngudn gbc va xuat Xt ciia minh dén voi khach hang. N6 giup doanh nghiép tim kiém
khach hang tiém nang, ting d6 nhan dién thuong hiéu ciing nhu uy tin cho doanh
nghiép. La cong cu trung gian dé tim kiém khach hang tiém ning va khach hang co
nhu cau tim kiém doanh nghiép.

Sau khi thyce tap ¢ cong ty TNHH MTV Hoa Hung Quang Tri tinh Quéang Tri,
t6i nhan thay dugc tim quan trong cta website d6i v6i doanh nghiép trong thoi gian
t5i. Doanh nghiép dang trong qua trinh md rong quy mé va tim kiém khach hang méi
nén viéc tao website thuc su can thiét. Qua tim hiéu thi toi nhan théy khach hang ¢ dia
ban Quang Tri c¢6 nhu cau mua vt liéu xay dyng thi s& tim hiéu qua website dé tim
hiéu vé doanh nghiép ciing nhu san pham dé quyét dinh chon doanh nghiép mua hang.
Website cling nhu mot trang chinh thirc ciia doanh nghiép dé dinh vi thuong hi¢u, tdng
d6 nhan dién thuong hiéu véi khach hang. Tiur ddy ching ta c6 thé nhan thiy duoc
nhiing lo1 ich website trong hoat dong kinh doanh cua doanh nghi¢p. Va tir d6 nhiing
nhu cdu hay mong muén khai thac tir website ciing tang 1én.Véi vai trd 1a mot thuc tap
sinh ctia cong ty TNHH MTV Hoa Hung Quang Tri em xin dong gop ké hoach dé xay

dung mot kénh wbsite cho cong ty.



2. Muc tiéu nghién ciru:

Qua day ching ta thdy dugc cai nhin tong quan hon vé cong ty TNHH Hoa
Hung Quang Tri, vé linh vuc hoat dong, thong tin so lvgc hay nhitng muc tiéu, tam
nhin, st ménh ma cong ty da dit ra. Tir d6 thdy duoc nhu ciu mé rong thi trudng cia
cong thi viéc c6 mot website dé tim kiém khach hang mdi 1a diéu v6 cung can thiét.
T6i s& nghién ciru va phan tich & hon vé quy trinh x4y dung website theo dinh hudng
khach hang cua cong ty TNHH MTV Hoa Hung Quang Tri.

3. P6i twong va pham vi nghién ctru:

- Pbi twong: Xay dung hoat dong truyén thong qua website tai cong ty TNHH
MTYV Hoa Hung Quang Tri tai tinh Quang Tri.

- Pham vi: Pugc nghién cuu tai cong ty TNHH MTV Hoa Hung Quang Tri tai
tinh Quéang Tri tir thang 7 ndm 2025 dén thang 9 nam 2025.

4. Phwong phap nghién ciru:

Dé hoan thién bai nghién ciru , t6i str dung phuong phap thu thap nhitng thong
tin dir liéu, so liéu thong ké va két quaa bao céo tir tai liéu ma cong ty TNHH MTV
Hoa Hung tinh Quang Tri dd cung cip trong sudt qua trinh thyc tap. Sau d6 dung nd
dé so sanh , phan tich, nhan xét dé dua ra quyét dinh xdy dung website cho khach hang

tiém nang cua cong ty.



LOI CAM ON

Trong qua trinh thyc tap tai Cong ty Vat li¢u xdy dung TNHH MTV Hoa Hung
Quang Tri, t61 da c6 co hdi quy bau dé hoc hoi va tich Ity nhiing kién thirc, kinh
nghiém thuc té vo cing bd ich. Toi xin giri 101 cam on chan thanh dén: Ban lanh dao
Cong ty Vat liéu xay dung TNHH MTV Hoa Hung Quéang Tri. Xin chan thanh cdm on
Ban lanh dao cong ty da tao diéu kién thuan loi, cho phép to1 dugc thyuc tap va trai
nghiém moi trudong lam viée chuyén nghiép tai ddy.Sy quan tdm, chi dao sat sao cua
Ban lanh dao da giap t61 dinh hudéng rd rang muc ti€u va hoan thanh tdt nhiém vu
duoc giao. Cac anh/chi phong ban Kinh doanh tai cong ty TNHH MTV Hoa Hung
Quang Tri,toi xin bay to long biét on sdu sic dén cac anh/chi phong ban kinh doanh di
tan tinh huéng dan, chi bao tdi trong sudt qua trinh thuc tap. Nhiing kién thirc chuyén
mon, kinh nghiém thuc tién ma cac anh/chi chia sé 1a hanh trang quy gia, giup toi
truong thanh hon trong cong viéc.Chi huéng din Tran Thi Thanh Thuy : Pic biét, toi
xin giri 101 cam on sdu sic dén chi Tran Thi Thanh Thily, ngudi di tryc tiép hudéng dan
va ho tro toi trong subt qua trinh thyc tap. Su nhiét tinh, tdn tam va nhiing 161 khuyén
hitu ich ciia chi da gitp t6i vuot qua nhitng kho khan, thir thach va hoan thanh tét bai
khoa luan nay.Téi xin cam doan riang, nhing kién thirc va kinh nghiém thu dugc trong
qué trinh thyc tap tai Cong ty Vat li¢u xady dung TNHH MTV Hoa Hung Quang Tri sé&

12 nén tang viing chic cho sy nghiép cia tdi trong twong lai.
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CHUONG I: : MOT SO CO SO Li LUAN VE HOAT PONG TRUYEN THONG
QUA WEBISTE

1.1. Mt s6 dinh nghia va khai niém co ban vé webiste

1.1.1. Khai niém :

- Website 13 tap hop céc trang chta thong tin bao gdm van béan, hinh anh, video,
dit liéu,... nam trén mot domain, duge luu trit trén may chu web. Website co thé duoc
nguodi dung truy cdp tir xa thong qua mang internet.

- Mot trang web tdn tai dudi dang tap tin HTML hodac XHTML co6 thé truy cap
bang giao thic HTTP hoic HTTPS. Website c6 thé xay dung tir cac tap tin HTML
(website tinh) hodc van hanh vdi cac CMS chay trén may chu (website dong). Bén
canh d6, website dugc xay dyng trén nhiéu ngdn ngit 1ap trinh khac nhau nhu: PHP,
JavaScript, Java,...

- Website chi mét site (trang) nam trén mot web. Website cho phép ngudi
ding dua thong tin c4 nhan, thong tin doanh nghiép hay ding tai bat ky cha dé nao dé
ngudi khac co thé truy cap thong qua internet.

- V& mat ky thuat, thi website 1a mot tap hop céac trang dugc lién két voi nhau
trén internet, nhém lai thanh mot tén chung duy nhat. Cac trang (Webpage) nay chta
thong tin hoac dich vu dugc cung céip b1 cac doanh nghiép/té chirc va c6 thé ton tai &
nhiéu dinh dang khéac nhau: van ban, hinh anh, am thanh, video,...

- Moi website déu c6 mét trang goi 1a home page (Trang chi). Nguoi dung sau
khi nhép dia chi vao trinh duyét s& dugc diéu hudng truc tiép dén trang chu nay. Dé
gitip ngudi ding dé dang tim kiém va nhé duoc 1au hon vé thuong hiéu cia ca nhan va
doanh nghiép, ban ciing can tao cho minh mét tén website 4n tugng va thu hit nguoi
xem.

1.1.2. Téng quan vé website:

- Cac trang web co thé duoc sir dung theo nhiéu thé loai khac nhau: website c
nhan, trang web cong ty, trang web chinh phu, hay website to chtc,... Cac trang web
6 thé 1a san phélm/ dich vu cua ca nhan, mot doanh nghiép hodc cua td chirc thuong
danh riéng cho mdt chu dé hodc muc dich cu thé.

- Thuét ngit website 1 cach viét gdc trong tiéng Anh, nhiéu khi s& dugc viét 1a

web site vi web la danh tu riéng dé noi dén World Wide Web nhung dén hién tai



website da tré thanh cach viét chuan.

1.1.3. Hoat dong cua website:

- Mot website s& gdom nhiéu webpage (trang con) 14 tip hop céc tap tin dang
HTML hoac XHTML dugc luu trit trén may chu (web server). N6i chung, Web 1a mot
bd suu tap khong 16 gém céc tai liéu ki thuat sd, website, webpage, media,... Nguoi
ding c6 thé truy cdp vao web thong qua cic trinh duyét nhu Google Chrome,
Microsoft Edge, Mozilla Firefox, Safari,... That ra web chi la mgt trong nhiéu cach
chia s¢ thong tin trén internet. Ngoai ra, nguoi ding con c6 thé sir dung email hay giao
thirc FTP.

1.1.4. Moi trwong hoat dong cua webiste:

- Source Code Website (mi ngudn website): Py 1a mot hé thong gdm mét hodc
nhiéu tap tin duogc viét dya trén cac ngdn ngir 1ap trinh va duogc két ndi thanh giao dién
nguoi dung trén website.

- Web hosting (Luu trit web): La mdy chu dung dé luu trit ma ngudn va cic
thanh phan khac trén website ctia ban.

- Domain (Tén mién): Tén mién 14 dia chi trang web hoat dong trén internet dé
ngudi dung truy cip vao website ctia ban dé dang.

1.1.5. Giao dién cua website:

- Header

+ Header thuong duoc dat o vi tri dau trang va hién thi trén nhitng trang phu.

+ Phan dau trang bao gém: Thanh menu diéu hudng, logo, sb dién thoai, ngdn
ngilt, dang ky/dang nhap,...

+ Ngoai ra, v6i nhitng trang web dugc tao ra dé chuyén ddi, liy thong tin nhu:
Dién form, dang ky mua hang, ... thi thuong khong thiét ké phan dau trang nay vi 1y do

tranh 1am ngudi truy cap mat chu ¥, tap trung thiang vao muc dich chuyén doi.

| § (VIETNIX 15 v Tk v VPS v Miyohi v Eral v SSL Frenlto0s G & Dt

DANG KY TEN MIEN DE KINH DOANH ONLINE
Dy co thé 1a khoi dau cia 1 thanh tyu lon!

M pf
Mua hosting - Rinh tén mien .coM 225 0055

R i

com com.vn &2 N info Z e e
. - mim nom -

Header — Hién thi & vi tri d4u trang

Hinh 1.1. Header cua website
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- Slider/Carousel

+ Trong website, Slider dugc dinh nghia 1a mdt loai trinh chiéu thong tin trén
nhitng thanh truot. O nhiing trang web trudc ddy con dugc goi 14 banner néu Slider
nay 1a 1 anh tinh. Slider duwoc dat dudi header va dugc dau tu rat nhiéu vao thiét ké
hinh anh. Nhiam gidi thiéu nhitng dit diém ndi bat ciia doanh nghiép hodc san pham,
dich vu va ciing c6 thé 1a slogan.

+ Nhitng hinh anh nay s€ dugc cai dat dé truot ngang tuong ty nhu slide hodc
mot hudéng nao do nhét dinh va dinh kém nhitng hi¢u Ung (dang carousel). Tai day,
ngudi ta cling s& tich hop nut didu hudng nguoi ding xem anh tiép theo hodc trd vé
anh trudc do. Thong thuong, trén Slider s€ dugc dat cac nat kéu goi hanh dong. Cu thé

la: bat hang, tu van ngay, lién hé,...

f ——
| S VIETNIX Homeng +« Tan M « VPS ~ Miyehi » Emall v S50 Feowsll Ant DDOS :’ & Dang vhip m

PANG KY TEN MIEN PE KINH DOANH ONLINE

Day co thé Ih khal 8w cua 1 thanh tuy fon!
b phi
Mua hosting - Rinh tén mign .com 225 QA

——

iy ) £ iy

Slider — Buoc dat dudi Header

Hinh 1.2. Slider ciia website

- Content Area

+ Content Area 13 noi cung cép ndi dung cho doc gia va 1a thanh phan quan
trong nhat cia mot website.

+ Noi dung & ddy co thé thong qua nhiéu hinh thic khac nhau: Vin ban, hinh
anh, am thanh, video,...

+ Ngoai ra, day chinh 13 khu vuc dé Google danh gia trang web ciia ban ¢6 hitu
ich hay khong. Ddi véi nhitng trang web thyc hién du an SEO thi ddy 1a thanh phan

trong diem va dugc dau tu nhiéu nhat.
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VIETNIX - DJCH VUJ HOSTING, VPS5 TOC

PO CAO

Eripps s Tin Tudmg cla bon daarh nghiép Fong v ngosl neds

Wiy { @eosona T 3. SKIp G;

Ber D 5 @uwor B okacH  ALOBUY

sann winie === =

Content Area - Cung cip ndi dung cho déc gid, 1a thanh phin quan trong cila mét website
Hinh 1.3. Content Area cua website
- Sidebar
+ Khi ban truy cap vao mot trang web, Sidebar thuong dugc hién thi & bén canh
cac thanh phan chinh cta trang web. Vi tri cta sidebar tiy thudc vao muc dich cia
trang web. Nhung thudng nam & nhitng vi tri nhu sau: Bén trai, bén phai webside, trén

header hoac footer,...cua trang web.

Bai viét mai nhat

180 Lang lien K&l HEp thi phat 1rién manh Wi Vigl Mam hién nay. Cong Vielnix kham pha

CAC ca 1tin trén ACCESSTRADE la gl qua bai vit bén dudi

= Ngi dung
ACCESSTRADE th gi?

ACCESSTRADE hogt dgng why tha nbo?

Tpl sa0 bgn néin diing ky Accesstrade ngay bay git?

M s g cua
ek
SSTRADE M Top 15 nha cung cap email mién
phi ti nhit hidn nay
Cach tham
Cich xif Hj khi dang ki Accessirade khing duge duyit W Emall 14 917 Cach tae dja chi Email
Fridn i

i

Sidebar — Hién thi bén canh céc thanh phén chinh

Hinh 1.4. Sidebar cua website
Puoc thiét ké nham muc dich giup ngudi ding thuan tién thao tic ma khong

can phai thay d61 ma code cua toan bd website.
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- Footer

Pay 1a phan cudi cung cia mot website. Footer thudng bao gdm nhiing thong
tin co ban nhu:

+ Céc lién két.

+ Cac kénh social network.

+ Ban quyén.

coma TV o PHAN G1A PHAP VA CONG NGHE VIETHIX

i Winh

TP H Chi Winh rgly 508,202

CHUNG CHI TRANG WER WO TR THAMH TOAN KET Nl Wi VIETHIX

Qe O [N -BBE@ "
B E e °
B Youmite

Trusipilol
o
o ok

Footer — La phén cudi cing clia mgt website

Hinh 1.5. Footer ciia website

Ngoai ra, van c6 nhitng truong hop & mot sb trang web c6 thé 1a: Hotline, email,
chinh sach dich vu,...

1.1.6. Cac loai website:

- Dua theo céu triic

+ Co 2 loai website chinh, dugc phan loai theo kha ndng tuong tac vdi nguoi
dung: Website tinh va website dong.

+ Website tinh: Chu yéu duoc st dung cac ngdén ngir nhu HTML, CSS,
JavaScript va thong tin, ndi dung trén day ¢ dinh, it dugc chinh stra. Chi chira théng
tin ma khong c¢6 thanh phan tuong tac nao.

+ Website dong: Nguoc lai véi website tinh, ngoai HTML, CSS va JavaScript.
Trong khi d0, cac website dong thuong can c6 cac ngdn ngit 1ap trinh phirc tap nhu
PHP hay ASP.NET va mét co sé dir liéu nhu SQL Server hay MySQL. Pa phén hién
nay déu 1a website dong.

- Dua theo muc dich chinh ctia website:

+ Website cd nhan: Tao CV mdt cach chuyén nghiép, cap nhat thong tin ca

nhan va cac thanh tyu cua nguoi dé hodc xay dung website ca nhan dé voi muc dich
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xdy dung thuong hiéu c4 nhan.

+ Website cong ty: Gidi thiéu cong ty, cdp nhat cac thong tin can thiét gdm lich
sir hinh thanh va phat trién, san pham dich vy va thong tin lién hé.

+ Website ban hang: Gi6i thiéu va cac san pham ma ban cung cap.

- Dua theo linh vuc cu thé:Blog:

+ Cung cip thong tin, kién thirc.

+ Website giai tri: Cho phép nguodi dung xem phim, nghe nhac, choi game.

+ Cong thong tin: Gitp doc gia cap nhat nhitng tin trc m&i nhét vé nhiéu linh
vuc trén khap thé gioi.

+ Mang xa hoi: Cho phép nguoi dung tham gia va tuwong tadc voi nhiing nguoi
dung khéc trén khap thé gi6i, ndi bat nhat chinh 1a Facebook va Twitter.

+ Website gido duc: Website cua cac trudng dai hoc, to chic doc 1ap cung cip
thong tin vé cac khoa hoc hay tai liéu hoc tap online.

+ Website chinh phii: Cung cip thong tin va cac chuong trinh lién quan dén
nhiéu linh vuc vi mé nhu y té, gido duc,...

+ Website cong cu tim kiém: Cho phép ngudi dung tim kiém hau hét moi noi
dung trén web, pho bién nhat chinh 1a Google.

1.1.7. Lgi ich ciia website doi véi doanh nghiép:

+ Tang tuong tac: Website cho phép cac san pham tiép can dugc nhidu nguoi
dung hon. Ngoai ra khach hang ciing c6 thé dé dang giao tiép dugc voi doanh nghiép
hon thong qua internet.

+ Hién dién online: Cho phép khach hang tim kiém va tuong tac véi doanh
nghiép & bt ky dau, bat ky luc nao.

+ Tang uy tin: Tuong tac tot véi khach hang giup doanh nghiép trd nén uy tin
va c6 dugc su tin twong cua khach hang.

+ Mé rong thi truong: Website c6 thé dugc truy cap tir khap noi trén thé giodi
thong qua internet, vi vay cac doanh nghiép c6 thé tiép cin véi khach hang tiém ning
ctia minh & bat ky dau.

+ Téi wu chi phi: Chi phi van hanh mét website thuong mai dién tir chic chian
s& tiét kiém hon rat nhiéu so véi viéc xdy dung mot cira hang hay thué mit bang cho

doanh nghiép.
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1.2. Mot s6 1y thuyét lién quan dén thiét ké website

1.2.1. Khai ni¢m

- Mang may tinh (tiéng Anh: computer network)

+ La mang vién thong k¥ thuat sd cho phép cac nit mang chia sé tai nguyén.
Trong cac mang may tinh, cac thiét bi may tinh trao d6i dit liéu v&i nhau bang céac két
nbi (lién két dir liéu) gitta cac nat. Cac lién két dir liéu nay duogc thiét 1ap qua cap
mang nhu day hodc cap quang hodc phuong ti¢n khong day nhu Wi-Fi.

- Chung ta phan loai mang tinh theo pham vi dia 1y nhu sau:

+ LAN (tiéng Anh: Local Area Network) hay con goi 1a "mang cuc bd", 1a
mang tu nhan trong mdt toa nha, mot khu vuc (trudng hoc hay co quan chang han) c6
¢& ching vai km.[5] Chung ndi cac may chil va cac may tram trong cac vin phong va
nha may dé chia sé tai nguyén va trao doi thong tin.

+ MAN (tiéng Anh: Metropolitan Area Network) hay con goi 1a "mang d6 thi",
1a mang ¢ ¢& 16n hon LAN, pham vi vai km. N6 c¢6 thé bao gdm nhém céc van phong
gan nhau trong thanh phd, né co thé 1a cong cong hay tu nhan.

+ WAN (tiéng Anh: Wide Area Network) con goi 1a "mang dién rong", dung
trong ving dia 1y 16n thudng cho quéc gia hay ca luc dia, pham vi vai trim cho dén vai
ngan km. Chung bao goém tip hop cdc may nhim chay cac chuong trinh cho nguoi
dung. Cac may nay thuong goi 1a may luu trir(host) hay con c6 tén la may chu, may
dau cubi (end system). Cac may chinh dugc ndi nhau bdi cac mang truyén thong con
(communication subnet) hay gon hon la mang con (subnet). Nhiém vu cua mang con la
chuyén tai cac thong diép (message) tir may chi nay sang may chi khac.

- H¢ diéu hanh mang:

+ Novell NetWare

+ Windows NT Server

+ Windows 2000 Server

+ Unix

+ Linux:

1.2.2. Cic cong cu dé thiét ké mjt website

- Ngbn ngit danh dau HTML

+ HTML (viét tat ctia tir Hyper Text Markup Language , hay con goi 1a "Ngoén

nglr Panh diu Siéu vin ban") 1a mot ngdén nglr ddnh diu duoc thiét ké ra dé tao nén
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cac trang web trén World Wide Web. N6 ¢6 thé duoc tro gitp bai cac cong nghé nhu
CSS va cac ngdn ngir kich ban giéng nhu JavaScript.

+ Céc trinh duyét web nhan tai liéu HTML tir mot web server hodac mot kho Iuu
trlr cuc bg va render tai li¢u do thanh cac trang web da phuong tién. HTML mo ta cAu
truc cua mat trang web vé mat ngir nghia va céc dAu hiéu ban dau duoc bao g6m cho
sy xuét hién cla tai liéu.

- Ngon ngit Javascript :

+ JavaScript viét tat 12 JS a ngdn ngit 1ap trinh pho bién dung dé tao ra cac trang
web tuong tac. Pugc tich hop va nhung vaio HTML gitp website trd nén séng dong
hon. JavaScript dong vai tro nhu mot phan cia trang web, thuc thi cho phép Client-
Side Script tur phia nguoi dung cling nhu phia méay chu (Nodejs) tao ra cac trang web
dong.

- CSS:

+ CSS viét tat ctia Cascading Style Sheets dugc dung dé miéu ta cach trinh bay
cac tai liéu viét bang ngdn ngit HTML va XHTML. Hay noi cach khac CSS 1a ngén
ngir tao style cho trang web. CSS giup minh thém céc style vao cac phan tt HTML
nhu font chit, mau séc, background, bd cuc, vién,. ..

+ Pic diém ky thuat cua CSS duogc duy tri béi World Wide Web Consortium
(W3C). Thay vi dit cac thé dinh dang kiéu dang cho van ban HTML ngay trong noi
dung cta no, thi ban nén sir dung CSS dé lam diéu d6 mot cach chuyén biét va dé quan
ly trong viéc thém va chinh sira duoc dé dang hon.

1.2.3. Cic budc cin thiét dé xdy dung website

Budc 1. Xac dinh dbi twong khan thinh gia cua website
i13 1it

& °o. o
a

f5f ¢

Hinh 1.6. Xdc dinh déi twong khdn thinh gid ciia website
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- La nhém nguoi ma doanh nghiép mudn tiép can thong qua cac chién dich
truyén thong hodc quang cao. Pay 13 nhitng ddi trong cu thé c6 kha ning phan hoi cao
nhat v&i thong diép cia thuong hiéu, giup doanh nghiép dat duoc cac muc tiéu nhu
tang nhan dién thuong hiéu, thuc ddy ban hang hoic xiy dung long trung thanh.

+ Ho la ai?

+ Ho bao nhiéu tudi?

+ Ho lam nganh nghé gi?

+ Ho dén tir dau ?

+ Mutc thu nhéap ?

Budc 2. Xac dinh muc tiéu truyén thong qua website

- Tuyén bd vé& muc tiéu truyén thong phac thao nhitng cot dén ma ban quyét
dinh tam tri phuc hoi, tir viéc xay dung gia tri thuong hiéu hiéu quéa viing chic dén
viéc khoi day sy quan tdm va cung cap hanh vi ciia khach hang.

- V6i muc tiéu truyén thong duoc cu thé hoa bang con sd, doanh nghiép co thé
dé dang diéu hudng va tap trung ngudn luc hiéu qua trong qua trinh xac dinh khach
hang muc ti€u, tim kiém insight khach hang, 1én big idea, tao thong di¢p, ndi dung va
chon lua cac kénh truyén thong phu hop.

-Viéc xac dinh muc tiéu truyén thong chinh xéc ciing gitp ban:

+ Quan 1y va phan bd ngan sach hop 1y cho cac chién dich truyén thong.

+ CAu trac va sap xép quy trinh lam viéc hiéu qua.

+ Churng minh 191 tic dau tu cho cac hoat dong tiép thi, quang cao.

+ Piéu chinh chién lugc truyén thong véi cac muc tiéu kinh doanh rong hon cia
doanh nghiép.

+ Nhan duoc sy ung ho tir nha dau tu va cac bén lién quan.

- Ban c6 thé do ludong do nhan thire thuwong hiéu bang cac chi sb sau day:

+ Pham vi tiép c4n ciia bai dang: C6 bao nhiéu nguoi di xem mot bai dang ké
tlr khi n6 xuat ban.

+ Ty 16 tang trudong d6i twong: Ty 1& ma ban c6 duoc nguoi theo ddi theo thoi
gian.

+ Pham vi tiép cén tiém ning: S6 ngudi co thé xem bai dang trong khoang thoi
gian bao cao.

+ Mtic d tao tiéng vang: C6 bao nhiéu nguoi dé cip dén thuong hiéu cia ban

17



trén cac phuong tién truyén thong so vai ddi thu canh tranh.

Budc 3. Xac dinh thong diép truyén thong qua website

- Thong diép truyén thong 1a ndi dung cbt 16i ma doanh nghiép mubn truyén tai
dén khach hang, nham tac dong dén nhan thtrc, cam xac va hanh vi ctia khach hang.

- Trong marketing, thong diép truyén thong giup khach hang ghi nh¢, nhan dién
thuong hi¢u va xay dung gia tri cho doanh nghié¢p. Vi du:

+ Théng diép "Just Do It" ctia Nike mang y nghia dong vién, khuyén khich
khach hang vuot qua thir thach va dat dugc muc ti€u ciia minh bat ké kho khan.

+ Thong di¢p "Real Beauty" cua Dove tap trung vao viéc ton vinh vé dep tu
nhién cua phu nir va khuyén khich ho tu tin v&i chinh minh.

- Doanh nghiép can c6 théng diép truyén thong vi cac 1y do sau:

+ Xac dinh va truyén tai gia tri c6t 16i: Thong diép truyén thong gitp doanh
nghiép truyén tai rd rang gia tri, st ménh va muc tiéu cia minh dén khach hang. Piéu
nay giup khach hang hiéu rd hon vé doanh nghiép va tao dung niém tin.

+ Tao du an thwong hiéu: Mot thong diép nhat quan va an tuong giup doanh
nghiép tao ra dau an dic biét trong tam tri khach hang. Piéu nay rat quan trong trong
viéc xay dung va duy tri nhan dién thuong hiéu.

+ Thu hut va giit chan khach hang: Thong diép truyén thong hap din cé thé thu
hat sy cht y ciia khach hang tiém ning va gitt chan khach hang hién tai. N6 giup
khach hang cam thay két ndi v6i thuong hiéu va tao ra su trung thanh.

+ Tang cuong hiéu qua chién dich marketing: Mot thong diép rd rang va manh
mé lam ting hiéu qua cua cac chién dich marketing. N6 gitip dam bao rang tat ca cac
hoat dong marketing déu hudng toi cing mot muc tiéu va thong diép chinh.

+ Pinh hudéng va thong nhat ndi bo: Thong diép truyén thong khong chi danh
cho khach hang ma con quan trong d6i voi nhan vién. N6 gitip dinh hudéng va tao ra su
thong nhét trong ndi bd doanh nghiép, gitip tat ca nhan vién hiéu rd va lam viéc vi
cung mot muyc tiéu.

+ Nang cao sy canh tranh: Trong moéi truong kinh doanh canh tranh, mgt thong
diép truyén thong manh mé giup doanh nghiép ndi bat so véi ddi thi. N6 tao ra su

khac bi¢t va lam tang kha nang canh tranh ctia doanh nghiép trén thi truong.
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Hinh 1.7. Tai sao doanh nghiép cin cé thong digp truyén thong

- Céc tiéu chi can c¢6 cia mot thong diép truyén thong

Q-

CAC TiEU CHI CAN Cd clA THONG DIEP TRUVEN THONG

Hinh 1.8. Cdc tiéu chi can cé ciia thong diép truyén thong

+ R rang va suc tich: Thong diép can phai d& hiéu va khong gy hiéu 1am. Noi
dung phai duogc trinh bay mot cach ngin gon, tranh dai dong va phirc tap. Vi du thong
diép "The World on Time" cta FedEx truyén tai & rang cam két cua ho vé dich vu
giao hang dung han trén toan cau.

+ Nhét quan: Thong diép phai nhat quan voi hinh anh va gid tri cua thuong hiéu
trén moi kénh truyén thong. Vi du thong di€p "Think Different" cia Apple luén dugce
stt dung nhat quan qua nhiéu nidm, tir quang céo dén cic san pham va su kién cia

Apple, thé hién tinh than sang tao va dot pha.
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+ Pung d6i tugng: Thong diép can phu hop va co ¥ nghia véi dbi twong muyc
ti€u, giai quyét duge nhu cau, mong mudn hodc van dé cua ho. Quang cdo cua Dove
voi thong di€p "Real Beauty" nhim dén phu ntr, khuyén khich ho tu tin véi vé dep tu
nhién ctia minh, tao su gan két manh mé vé6i dbi twong nay.

+ Gay an tuong manh: Thong diép can phai d& nhd va gy an tugng manh dé
khach hang c6 thé nhé dén thuong hiéu 1au dai. Nike voi khau hiéu "Just Do It" khong
chi d& nhé ma con truyén cam himg, thiic ¢y ngudi xem hanh dong.

+ Doc ddo: Thong di€p nén co sy doc dao, khac biét so voi ddi thu canh tranh
dé thu hat sy chi y cia khach hang. Red Bull véi thong diép "Red Bull gives you
wings" thé hién mot cach sang tao va khac biét vé viéc san pham cua ho gilp ting
cuong nang luong va sy tinh tao.

+ Kéu goi hanh dong: Thong diép nén kéu goi hanh dong rd rang dé khuyén
khich khach hang thyc hién hanh dong cu thé, nhu mua hang, ding ky hodc tham gia
su kién. "Sign up today for 20% off your first purchase!" ctia cac trang thwong mai
dién tir khuyén khich khach hang méi dang ky va mua sam.

+ Xac thuc va dang tin cdy: Thong di¢p phai phan anh sy chan thuc va dang tin
ciy cta doanh nghiép, tranh gdy cam giac Itra d6i hodc phong dai. Patagonia voi thong
diép "We're in business to save our home planet." cam két rd rang vé st ménh bao vé
moi trudng, didu ndy phit hop voi cac hanh dong va triét 1y kinh doanh cia ho.

- Quy trinh x4y dung thong diép truyén thong hiéu qua:

.
r—
e
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Hinh 1.9. Quy trinh xdy dung thong diép truyén thong
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Budc 4. Xay dung website va truyén thong trén website

- Giao dién

- Noi Dung

- Ké hoach dang bai website

- Ké hoach quang céo

- Ngan sach

Budc 5: Panh gia hiéu qua hoat dong truyén thong qua website:

- Luu lugng truy cép (Traffic):

+ Tong s luot truy cap (Tong sb luot truy cap): S6 lwong ngudi dung da truy
cap trang web trong mot khoang thoi gian nhét dinh.

+ Luot truy cap duy nhat (Unique Visitor): S6 luong ngudi dung méi truy cip
trang web (dugc xac dinh bang IP dia chi hodc cookie).

+ Nguon truy cap (Ngudn luu luong): Luu lugng truy cdp tir cic cong cu tim
kiém (Google, Bing,...) mot cach tir nhién (mién phi). Nguoi dung truy cap truc tiép
bang cach nhap URL. Gidi thiéu: Luu luong truy cép tir cac trang web khac thong qua
lién két. Xa hoi: Luu lugng truy cédp tur cac mang xa hdi (Facebook, LinkedlIn,...). Tim
kiém c6 tra tién: Tiét kiém lugng truy cdp tir quang cdo tra phi trén cac cong cu tim
kiém. Email: Luu lugng truy cp tir cac chién dich tiép thi qua email.

+ SO lan xem trang (Pageviews): Tong sb trang da dugc xem trén website.

+ S6 trang trén mdi phién (S6 trang mdi phién): SO trang trung binh ma ngudi
ding xem trong 1an truy cip mot lan.

- Hanh vi ctia nguoi dung:

+ Thoi gian trén trang (Time on Page): Thoi gian trung binh ma nguo1 dung &
lai trén mdt trang cu.

+ Thoi gian trén phién (Thot lwgng phi€n): Thoi gian trung binh ma nguoi dung
tuong tac voi trang web trong mot lan truy cap.

+ Ty 1é thoat (Ty 1¢ thoat): Ty 1¢ phan trim nguoi dung roi khoi trang web sau
khi chi xem mot trang duy nhét. Ty 18 thoat cao c6 thé chon ndi dung khong dugc tim
thay hodc nguoi dung trai nghiém than thién.

+ Ty 1é twong tac (Ty 18 twong tac): Po tdc do twong tac cua nguoi dung voi
trang web (vi du: nhap chudt, cudn trang, xem video).

+ Hanh dong trén trang (Hanh dong trén trang): Theo doi cac cong cu cua nguoi
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dung nhu nhap vao nit goi hanh dong (CTA), tai xudng tai liéu, xem video, st dung
cong cu tinh toan.

+ Luu lugng truy cap trang dich (Hiéu suét trang dich): Panh gia hiéu suét cia
cac trang ma ngudi dung truy cdp dau tién tir cac ngudn khac nhau.

- Chuyén dbi:

+ Ty 18 chuyén ddi (Ty 1é chuyén d6i): Ty 1é phan trim ngudi dung hoan thanh
mdt muc cu thé trén trang web (vi du: gui biéu mau lién hé, dang ky ban tin, tai tai liéu,
mua hang néu c6).

+ S6 luong chuyén ddi (S6 luong chuyén dbi): Tong sb 1an tiéu thu duoc hoan
thanh.

+ Gia trj chuyén d6i gia tri (Gia tri chuyén doi): Gia tri kinh té cta cac chuyén
d6i (néu ap dung, vi du: doanh thu tir mua hang).

+ Chi phi cho mdi chuyén doi (Chi phi mdi chuyén d6i - CPC): Chi phi trung
binh dé nhan dwgc mot chuyén doi tir cac kénh quang cdo tra phi.

1.3. Co sé 1y ludn vé hoat dong truyén thong marketing

1.3.1. Khdi ni¢m ciia hoat djng truyén thong marketing

Truyén thong marketing 1a khai niém vé su hoach dinh truyén thong marketing
nham xac dinh gia tri gia tang clia mot ké hoach téng hop, danh gié vai tro chién luwoc
ctia thanh phan khac nhau trong truyén théng nhu: quang cdo, khuyén mai, quan hé
cong chung va sy két hop giira cac phan tao nén mot su truyén thong rd rang, nhat
quan, hiéu qua va tdi da.

- C6 rat nhiéu hinh thuc truyén thong Marketing khac nhau nhu:

+ Truyén thong mot cach truc tiép (mat ddi mat, su dung doi ngti ban hang,
thong qua trung tam dich vu dién thoai) hoac

+ Truyén thong mot cach gian tiép (st dung hoat dong thuc ddy thuong mai,
quang céo, truyén thong dién tir hay 1a cac vat dung trung bay tai diém ban).

1.3.2. Vai tro ciia hoat dpng truyén thong marketing:

- Xay dung thuong hiéu: Mo hinh truyén thong marketing gitip doanh nghiép
xdy dung hinh anh va tao an tugng t6t d6i voi khach hang. Thong qua céac ciu chuyén,
thong diép, hinh anh truyén tai qua cac kénh truyén thong khac nhau. Tir d6 khién
khach hang nhd va tin tuéng san pham/ dich vu ma doanh nghiép dang cung cap.

- Thu hat khach hang méi: Céac chién dich truyén théng marketing hiéu qua
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gitip thu hat sy chi ¥ cta khach hang tiém nang, tao su to mo va htng tha véi san
pham/ dich vu. Tir d6 thuyét phuc khach hang tiém niang thanh khach hang thuc sy.

- Duy tri khach hang hién tai: Tiép thi truyén thong gitp duy tri su tuong tac
ctia khach hang cii thong qua cac chuong trinh khuyén mai, chim soc khach hang tin
tAm... tao niém tin va sy trung thanh ciia khach hang, tir d6 khuyén khich hang mua
hang lai.

- Tang doanh s va loi nhuan: Tiép thi truyén thong hiéu qua c6 thé gitp doanh
nghiép ting doanh sb ban hang va loi nhuan.

- P6i pho v6i khiing hoang truyén thong: Poi khi doanh nghiép gip phai mot sb
van dé vé khing hoang truyén thong. Tiép thi truyén thong s& dong vai tro trong viéc
xu 1y tinh huéng, giam thiéu thiét hai va bao vé danh tiéng cua doanh nghiép.

1.3.3. Mo hinh truyén théng

Théng diép
Ngurdn - Ma hoa [__|  Phuong fign : Giian ma of Ngudi
S truyen thong .]JT!':'.:-E'J.

_____ lenhm}——————--——-— Dapimg |q———1

Hinh 1.10. So' d6 mé hinh truyén théng

- Mo hinh truyén thong gém 9 phan tir. Hai phan tir thé hién cac bén chu yéu
tham gia truyén thong 1a nguoi giri va nguoi nhan. Hai phan tir khac dai dién cho céac
cong cu truyén thong 1a thong diép va kénh truyén thong. Bén yéu té khac tiéu biéu
cho chirc nang truyén thong 1a ma hoa, giai ma, phan Gng dap lai va thong tin phan hoi.
Phén tir cudi cung 1a su nhiéu tap.

- Mo hinh truyén théng nay nhan manh nhiing yéu té then chdt trong hé thong
truyén thong ¢ hiéu qua. Nguoi gt 1a chu thé cta truyén thong phai biét thong tin gui
dén khach hang nao va mudn c6 phan tng dap tng lai nhu thé ndo. Ma héa thong diép
1a tién trinh chuyén y tuong va thong tin c6 tinh biéu twong bién thong tin thanh 10i néi,
chit viét, hinh anh dé khach hang muc ti€u co thé nhan thire duoc.

- Nham dam bao thong diép c6 hiéu qua, qué trinh ma hoa clia nguoi giri phai
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an khép voi qua trinh ma hoa cia nguoi nhan. Thong diép vé co ban phai 1a nhiing tin
hiéu quen thudc ddi véi ngudi nhan thi théng diép cang c6 hiéu qua. Nhiém vu cia
nguoi gui 1a dua dugce thong tin ciia minh dén ngudi nhan trong méi trudng co rat
nhiéu nhidu vi ngudi ta bi tic dong ctia hang trim thong diép thwong mai mdi ngay va
khach hang muc ti€u co thé khong nhan dugc thong di€p gui dén vi nguoi nhan chi
nhé mot phan nho thong diép truyén dén ho. Do vay ngudi giri truyén thong phai thiét
ké thong diép lam sao d6 né van thu hit duge su cha y mic du xung quanh c¢6 nhiéu
tac nhan lam phén tan. Tuy tinh hinh thic truyén thong ma ndi dung thong diép c6 su
khac nhau. Mot thong diép trén truyén hinh c6 thé 13 sy phdi hop ca hinh anh, 4m
thanh, 161 no1.

+ Phuong tién truyén thong 1a cac kénh truyén thong qua dé thong diép duogc
truyén tir ngudi gui toi nguoi nhan. Phuong tién truyén tin ¢6 thé 1a cac phuong tién
thong tin dai ching nhu bdo chi, truyén hinh, phat thanh hodc 1a cic mang truyén
thong xa hoi trén nén tang la cac dich vu truc tuyén, vo1 myc dich tip trung cac thong
tin c6 gia tri cua nhiing nguoi tham gia.

+ Giai ma 1a tién trinh theo d6 nguoi nhan sir Iy thong diép dé nhan tin va tim
hiéu y tudng cia chu thé (nguoi gui).

+ Ngudi nhan 13 d6i twong nhan tin, nhan thong diép do chu thé giri t6i, va la
khéach hang muc ti€u cta cong ty.

+ Phan ung dap lai 1a tdp hop nhiing phan ng ma ngudi nhan c6 dugce sau khi
tiép nhan va xt Iy thong diép. Nhitng phan tng tich cuc ma chu thé truyén thong mong
mudn 13 hiéu, tin twéong va hanh dong mua.

+ Phan hoi hay hdi dép 1a mot phan su phan tng cta ngudi nhan duoc truyén
thong trd lai cho chil thé (ngudi giri). Thong tin phan hoi c6 thé 1a tich cuc hodc tiéu
cuc. Mot chuong trinh truyén thong hiéu qua thudng cé nhitng thong tin phan hi tot
trd lai chu the.

+ Su nhiéu tap hay nhiéu théng tin 1 tinh trang bién 1énh ngoai dy kién do cac
yéu té moi truong trong qué trinh truyén thong 1am cho thong tin dén véi ngudi nhan
khong trung thuc véi thong diép gui di.

- So db trén nhin manh nhitng yéu t6 chu yéu trong sy truyén thong cé hiéu
qua. Nguoi giri ciing can phai - biét minh dang nham vao nhiing nguoi nhan tin nao?

va ho dang mong muon nhén dugc thong tin gi? can phai lua chon ngén ngir va ma
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hoa n6i dung tin cho chii thé mot cach khéo 1é0. Chu thé truyén thong ciing phai sang
tao cac thong diép lya chon phuong tién truyén tin hiru hiéu, déng thoi tao co ché dé
thu nhan thong tin phan hoi.

- Ttr m6 hinh trén cho thdy dé thuc hién hoat dong truyén thong hiéu qua cic
doanh nghiép can tuan thi qua trinh 6 budc. Hoat dong truyén thong thudng duoc ké
hoach hod theo cac budc sau: xac dinh nguoi nhan tin, xac dinh cic phan ung, xac
dinh thong dié€p, lua chon phuong tién truyén tin...

1.3.4. Cdc buwdc lip ké hoach truyén thong marketing

X 3

STRENGTHS

gl

OPPORTUNITIES

Hinh 1.11. M6 hinh SWOT

Budc 1: Phan tich mo hinh SWOT:

- Viéc doanh nghi¢p stt dung md hinh SWOT [a mdt trong nhiing budc quan
trong dé xem xét Strengths — Piém manh, Weaknesses — Diém yéu trong t6 chirc cta
minh ciing nhu Opportunities — Co hdi va Threats — Thach thirc ma cong ty can ddi
mat & moi truong bén ngoai.

- Strengths — Diém manh:

Pé 1én ké hoach va thyc hién chién dich truyén thong tiép thi hiéu qua, viéc
xac dinh diém manh cua san phém, dich vu la diéu véo cung quan trong. Ban can hiéu
r0 nhiing thé manh ctia minh dé tan dung va trién khai chién dich mot cach tdt nhat.
Khi phan tich diém manh, c6 thé dit cac cau hoi dudi day dé thuc ddy qua trinh phan

tich:
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+ San pham/dich vu cta ban c¢6 nhiing vu diém gi ndi bat so véi cac ddi thi
canh tranh?

+ Piém manh nao cua ban cé thé tao su khac biét va thu hat sy quan tam cua
khach hang?

+ G14 san phém, dich vu ctia ban c6 ré hon so v6i trén thi truong?

+ Loi ich ndi bat ma ban mang lai cho khach hang la gi?

+ Kha ning cta ban trong viéc dap ung nhu cau va giai quyét van dé cua khach
hang la gi?

+ Kénh ban hang Online ma ban thiy hiéu qua nhét 14 kénh nao?

+ Nhitng danh gia tich cuc tir khach hang da ting s dung san pham/dich vu
cua ban ra sao?

Viéc tim hiéu va ap dung diém manh nay s& gitip ban xay dung t chién dich
truyén thong tiép thi manh mé va tao su khac biét cho thuong hiéu cua minh.

- Weaknesses — Diém yéu

Ngoai nhitng diém manh, san pham, dich vu can dugc truyén thong tiép thi thi
cling c6 nhitng diém yéu riéng. Viéc ctia ban tim hiéu va biét nhimg diém yéu do s&
gitp han ché n6 mét cach toi da. Bé dat duoc diéu nay, ban can tra 10 nhiing cau héi
dudi day.

+ San phém/dich vu cua ban c6 nhitng nhuoc diém gi so vOi cac ddi tha canh
tranh?

+ Nhimng khia canh ndo cta san pham/dich vu chung ta can cai thién dé nang
cao chat lugng va gia tri?

+ Diém yéu ndo cua ban c6 thé 1am mét di loi thé canh tranh va tao an tuong tbt
v6i khach hang?

+ G14 ban san phém, dich vu cta ban c6 dat hon so v&i san phém, dich vu khac
cung loai trén thi truong?

+ Nhiing han ché gi trong quy trinh san xuat, phan phdi hodc san pham, dich vu
ctia ban can giai quyét?

+ C6 nhitng phan hoi tiéu cuc nao tir khach hang ma ban can khac phuc?

Tim hiéu va giai quyét cac han ché nay s& giup ban t6i wu hoa san pham, dich
vu va chién dich truyén thong tiép thi cua minh. Déng thoi dam bao su canh tranh va

tao sy tin tudng cho khach hang.
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- Opportunities — Co hoi

Khi phan tich co hoi, ban c6 thé dat cac cau hoi dudi day.

+ Pai thu cta ban ¢ st dung cac kénh quang cao truc tuyén dé ban hang hiéu
qua chua?

+ Ban s€ c6 nhiing co hdi gi khi &p dung cac cong cu quang cédo nhu: Google,
Facebook, bao dién tir...?

+ So voi quang cdo truyén thong, chi phi quang cdo truc tuyén thip hon bao
nhiéu?

+ Ban c6 thé tiép can nhimg khach hang tiém ning ma cic cong cu quang céo
truyén thong khong thé tiép can dugc?

+ Cac cong cu quang céo tryc tuyén co giup ban tiép can khach hang muc tiéu
dé dang va rong rai hon khong?

Pay 14 nhiing thong tin quan trong ma ban can tim hiéu dé tan dung va mé rong
co hoi truyén thong tiép thi, quang ba san pham va dich vu, cling nhu xay dung hinh
anh thuong hiéu cho cong ty ciia ban. Viéc hiéu rd cac yéu t6 nay sé gitp ban tiép can
khach hang muc ti€éu mdt cach hi¢u qua hon.

- Thach thirc — Threat

Dé x4c dinh nhitng thach thirc dit ra cho quan trong dbi véi chién luoc truyén
thong tiép thi, ban hay dit cau hoi va tu minh tra 1oi bang cach danh gia khach quan.
Diéu nay s& giup ban c6 cai nhin tong quan va nhan thirc sdu hon vé tinh hinh hién tai
va van dé can duoc giai quyét. Tir d6, dua ra giai phap phu hop cho chién dich truyén
thong tiép thi cia minh.

+ Théch thtc chinh ma doanh nghiép dang dbi mit trong viéc truyén thong va
tiép thi san pham, dich vu 1a gi?

+ Khéach hang muc tiéu c6 nhirng yéu ciu va mong mudn gi tir san pham, dich
vu cua ban?

+ Céc d6i thu canh tranh dang thyc hién chién luge truyén thong tiép thi nao ma
doanh nghiép ban can phai d6i ph6?

Buwéc 2: Thiét lip muc tiéu truyén thong

MGdi chién dich déu s& c6 muc tiéu truyén thong khac nhau. Vi viy, can xic
dinh cu thé cac chi s6 dé co thé do luong va theo ddi chién dich mot cach hiéu qua.

Muc ti€u cua viéc lap ké hoach truyén thong Marketing hi€éu qua cling can tuan thu
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dung nguyén taic SMART:

- S — Specific: Cy thé, d& hiéu.

- M — Measurable: C6 thé do ludong dugc.

- A — Attainable: C6 thé dat duogc, tinh kha thi.

- R — Relevant: Thyc té.

- T — Time-Bound: Thoi gian hoan thanh.

Budc 3: Xac dinh cong ching muc tiéu

- Xac dinh cong chung muc tiéu chinh 14 x4c dinh khach hang tiém ning. Pay
duoc xem 13 budc quan trong va khong thé thiéu trong qua trinh 1ap ké hoach truyén
thong Marketing.

- Thong qua d6, ban c6 thé dinh hudng dugc théng diép truyén cho ai va hudng
tiép can thé nao méi phu hop dé truyén tai dén nhom khach hang.

- Sau khi chia cong chung muc tiéu, nhom nao dé tac dong sé vu tién thuc hién
truyén thong trudc. Bing cach do ludng va sir dung thong tin phan tich thyc té, ban co
thé Iva chon dbi tuong phu hop dé tiép can truc tiép dén ho.

Budrc 4: Xac dinh thong diép truyén thong

- C6 thé n6i, mudn ban duge san pham can phai cé content “siéu dinh”. Thong
diép cua mdi chién dich rat quan trong.

- Pé c6 thé tao nén mot thong diép hay, khach hang ghi nhé thi ban nén chi y
dén nhitng thong tin sau:

+ Thong diép ctia ban mudn truyén tai nhiing gi?

+ Tai sao ban phai truyén tai nhitng thong diép d6?

+ Thong diép co truyén tai thong tin vé san pham, dich vu day di ma ban mong
mudn khach hang nhan lay?

+ Thong diép truyén tai c6 méi mé, an twong hay dot pha so véi thi truong?

+ Thong diép c6 phi hop v6i muc tidu ma ban dé ra?

Budéc 5: Thiét ké b truyén thong

- M6t ké hoach truyén thong hoan chinh can dap tng 3 yéu t6 then cht sau day.

+ Chién lugc truyén thong (Message strategy).

+ Chién luge hinh thirc sang tao (Creative strategy)

+ Nguon truyén tai thong diép (Message source).
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Buéc 6: Chon kénh truyén thong

- Lya chon kénh truyén thong 13 diéu can thiét trong qua trinh 1én ké hoach
truyén thong Marketing. Vi vy, ban can xac dinh san pham, dich vu phu hop vé6i kénh
truyén thong nao? Pau 13 noi tap trung nhiéu khach hang myc tiéu ma ban dang huéng
toi.

- Tai Viét Nam, c6 hon 300 kénh phat thanh va truyén hinh, 7 dai truyén hinh,
hon 800 td béo, tap chi, cung nhiéu phuong tién truyén théng méi trén nén tang mang
xa hoi.

Budéc 7: Xac dinh ngan sach, chién thuit truyén thong

- Vi bude nay, ban can nam 1d san pham s& duoc ra mét vao thoi diém nao 1a
hop 1y va phan bd ngan sach sao cho hop 1y.

Luu ¥, nén chia ngan sach cang nho cang tot va lam sao cho ké hoach va chi phi
bo ra phai hop 1y, kha thi va hiéu qua.

Budc 8: Tao Timeline

- Pé thyc hién ké hoach hiéu qua, ban can thiét 1ap mot biéu dd thoi gian chi
tiét cho timg budc can thyc hién trong ké hoach. Diéu nay gitp ban c6 dé dang quéan 1y
thoi gian tot hon, dong thoi giam bét su lung ting khi bat dau thyc hién.

Buéc 9: Po lwdng hiéu suit va bao cdo

- Pay 1a budc cudi cia ké hoach truyén thong Marketing nham do luong két
qua dat dugc so voi muc tiéu da dé ra ngay luc ban dau. Tir d6, doanh nghiép c6 thé
xem xét muc do hiéu qua ciing nhu dtc két ra kinh nghiém dé tranh gip phai nhiing
truong hop tuong tu & chién dich tiép theo.

- Ban c6 thé do luong hiéu suit thong qua nhimg thudc do danh gia cua ké
hoach Marketing dudi day.

+ Tan suét xuat hién trén kénh truyén thong.

+ Tuong tac voi khach hang hau chién dich.

+ Phan hdi cua khach hang vé chién dich cta ban.

+ Po ludng s6 lidu twong tac véi thuong hiéu.
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CHUONG 2: THUC TRANG HOAT PONG QUANG CAO TAI CONG TY
TNHH MTV HOA HUNG QUANG TRI.

2.1. Téng quan vé cong ty TNHH MTV Hoa Hung Quéng Tri.
2.1.1. Gidi thiéu chung.

CONG TY TNHH MTV HOA HUNG QUANG TRI cung cip vt liéu xay
dung véi gia va chét luong t6t nhat tai tinh Quang Tri. V&i hon 60 nha ban 1¢ chuyén
cung cp vt lidu cho dia ban huyén Vinh Linh va tinh Quang Tri. Cong ty 1a mot
tromg nhirng dai 1y ban 1€ vat liéu xay dung th6 nhu st thép, xi mang tai Quang Tri.

2.1.2. Qud trinh hinh thanh va phat trién cong ty

- Tén cong ty: CONG TY TNHH MTV HOA HUNG QUANG TRI.

-La Cong Ty TNHH dugc chinh thirc di vao hoat dong ngay 04/01/2008.

- Nganh nghé chinh 14 bu6n ban 1a vat liéu xay dung nhu xi ming, sit thép.

- LAy dia chi tai Khu phd Cho Huyén, Thi Tran H X4, huyén Vinh Linh, Tinh
Quang Tri, Viét Nam

- V6i 17 nim hoat dong CONG TY TNHH HOA HUNG QUANG TRI cong ty
da c6 60 nha ban 1é chuyén cung cép sat thép va xi mang

- Linh vuc kinh doanh: Buén ban kim loai va quing kim loai: Budn ban sit thép
va x1 mang.

2.1.3. Té chirc qudn Iy tai cong ty TNHH MTV Hoa Hiing Quing Tri.

2.1.3.1. So dé bé may quan 1y cong ty TNHH MTV Hoa Hiing Qudng Tri.

Pho dam déc
[ J 1
Phong kinh Phong ban Phong ké
doanh hang oan tai chinh
Nhan vién Nhan vién Jil
kinh doanh ban hang
Nhan vién Nhan vien || Ké toan ban
sale kho hang

—GREIR 0]

Ké toan
trwédng




2.1.3.2. Churc nang va nhiém vu.

- Giam dbc: déng vai tro 1anh dao va quan 1y toan bd hoat dong cua cong ty.

+ Chiu trach nhiém x4y dung va dinh hudng hoat dong kinh doanh.

+ Quan 1y hoat dong kinh doanh.

+ Quan 1y hoat dong kinh doanh.

+ Phat trién kinh t& va mo rong thi trudng.

- Phé giam ddc:

+ Thong qua cac dinh hudng phat trién va san pham méi cia cong ty

+ Quan 1y nhan sy va van hanh cong ty

- Phong kinh doanh: déng vai tro 1a cau ndi truc tiép gitta cong ty va khach
hang, dong thoi dua ra 10i khuyén quan trong cho su phét trién va thanh cong cua
doanh nghiép

+ Tim kiém va phét trién khach hang tiém nang.

+ Nghién ctru thi trudng va phan tich cac d6i thu canh tranh trén dia ban

+ Pua ra chién luoc méi, cac chuong trinh khuyén mai va hau méi cho khach
hang.

- Phong ban hang 1a mot bd phan khong thé thiéu trong bat ky cong ty kinh
doanh xay dung vat li¢u nao. Pay la noi truc tiép tao ra doanh thu, duy tri mbi quan hé
v6i khach hang va dong gop vao su phat trién ciia cong ty.

+ La bd phan tiép xuc truc tiép v6i khach hang, xdy dung mdi quan hé voi
khach hang.

+ Thu thap thong tin vé nhu, xu hudng tiéu dung va phan hdi cta khach hang.

+ Tu van ban hang va cham soc khach hang.

+ Tim kiém va phat trién khach hang.

- Phong ké toan tai chinh: 1a mot bod phan then chét trong moi td churc, doanh
nghiép. Vai tro ciia phong nay khong chi gidi han viéc bién soan va xur ly cac tai chinh
giao dich ma con déng gop vao cong viéc quan 1y va dua ra cac quyét dinh chién luoc
cua doanh nghiép.

+ Cung cip thong tin tai chinh, quan 1y rii ro va hd trg quyét dinh chién luoc.

+ Quan 1y ngan séch, chi ti€u va cong no.

+ Kiém soat ndi bd.

+ Phan tich tai chinh va 1ap bao céo tai chinh
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2.1.4. Sin pham kinh doanh.

- Xi mang SGC:

+ Xi mang SCG Super Xi Mang

+ Kich thude: 580x380x110

Trong luong: 50 (kg)

SCG Super Xi Ming 1a xi ming (mg dung cong nghé SCG Nano ddc quyén dau
tién tai Viét Nam, duoc phat trién boi cac chuyén gia cta tdp doan SCG (Thai Lan) véi
hon bé day 100 nim hoat dong trong nganh xi méang vat liéu xay dung.

+ SCG Super Xi Ming 13 xi mang Gmg dung cong nghé SCG Nano doc quyén
dau tién tai Viét Nam, dugc phat trién boi cac chuyén gia cua tap doan SCG (Thai Lan)
v6i hon bé day 100 ndm hoat dong trong nganh xi ming vat liéu xay dung.

+ Nham tng phé v6i diéu kién khi hau nhiét d6i gié mua va nhiing bién dong
thoi tiét that thudng, cac gia cha tai Viét Nam hién dang tim kiém giai phap dé xay
dung nhitng ngdi nha chic chin, bén viing cho gia dinh va cac thé hé mai sau.SCG
Super Xi Ming voi Cong nghé SCG Nano chinh 1a giai phap t6i wu, dép Gng tot nhat
nhu cau ngady cang cao cua thi trudng vé cac san pham xi mang chat luong. Vi cac
ddc diém ndi bat nhu kha nang khang luc vuot troi, do bén cao va tinh da dung, san
pham SCG Super Xi Ming khong nhitng 14 Iira chon 1i tuéng cho xy dung nén mong

va két cau ma con c6 thé su dung cho nhi€u g dung cong trinh khac.

P e el Ay RO Lo i il rrding BT Supes i g b leag SOC

g B Pl "5 Tapmr B Mng K Vil | Ey 5 o TV,

Hinh 2.1. Cdc sdn pham ciia SCG
- Xi mang song Gianh:
+ La mot thuong hiéu ndi tiéng mién Trung va Tay Nguyén tai Viét Nam do
SCG Thai Lan phdi hop v6i Cong ty TNHH Thanh Hung san xudt va phan phdi. San
phém duoc san xudt trén day chuyén cong nghé hién dai, s¢ hiru nhiéu dic tinh noi troi.
Giéd xi mang Song Gianh hién tai dao dong tir 82.000d — 97.000d/bao 50kg, tuy vao
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timg khu vuc va dai Iy phan phoi.

+ Quy trinh san xuat dang duoc hon 10 chuyén gia Thai Lan kiém soat chit chg.

+ Str dung cong nghé san xuat Polysius tir Cong hoa Lién bang Dtrc. Thiét bi
hién dai, san sang san xuét ra loai xi mang chat luong vuot trdi.

+ Xi mang Song Gianh Gmg dung cong thirc méi c6 do cimg t6t hon, déo hon,
gitip ting cuong kha nang chéng tham, chdong xam thuc, ting tinh bén ving.

+ San phém chét lugng on dinh, c6 do bén tét theo thoi gian.

+ Xi mang c6 do min cao, giap bé mit ho, vira lang bong, dep mat.

+ San pham c6 tinh Gng dung cao, dugc st dung cho rat nhidu cong trinh 16n,
trong diém tai khu vic mién Trung, Tay Nguyén.

Ngoai ra con mot sb loai xi ming nhu :

+ Xi mang xanh SCG Low Carbon Super

+ Xi Mang SCG Super Wall

+ Xi mang traing PCW30, PCW50

+ Xi Mang Starmax PCB40, PCB50

+ Xi mang STARPRO

.
<
»

XI MANG ! =
SONG GIANH i
Xi mang PCB40 roi Xi mang PCB30 bao Xi mang PCB40 bao

Hinh 2.2 Cdc sin phim ciia xi méing Séng Gianh
- Nam 2025, SCG dat ching nhan Environmental Product Declaration (EPD)
cho xi ming x4 xuat khau (Type I & Type II) theo tiéu chuan ASTM (M¥), danh dau
budc tién quan trong trong cam két phat trién bén viing. Bén canh d6, cac nha may xi
ming cua SCG tai Viét Nam tuan thu tiéu chuan qudc t& ASTM va BSEN, dap tng
yéu cau xuat khau ra thi truong toan cau.
- Sit thép Hoa Phat:

+ C4c san pham:
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PHOI THEP

Kich c& 130%130x6m; 130x130%12m; 150%150x6m; 150%150x12m
Tiéu chudn JIS (Nt Ban), ASTM ( Hoa Ky, BS (Anh), TCVN (Vigt Nam)...
BE mat BoONg, khang ran nurt, khéng cd 18 khi

Tiét dién Vubdng déu

Ung dung Dung dé sén xudt cac loai thép can néng thong dung

STV Cicocu: | MUARMNG |

THEP CUON
Kich c& @ 6, ®8, D& gai, ®10 Budng kinh ngoai cudn: @ 1,2 m
Tiéu chudn JIS (Nhat Ban), ASTM { Hoa K¥), BS (Anh), TCVN (viét Nam)...
BE& mat Sang bong
Tiét dién Rat tron, A9 évan nhd

Trong lugng
S 1000kg - 2100kg

Budang kinh
ngoai cudn

SR Corhiocue ) MuARANG |

®©12m

THEP THANH

Kich c& Bugng kinh: D10mm - D55mm

Jis G3112-1987 ( Nhat Ban), TCYN 1651-2008 ( Viét Nam),

Tiéu chudn X
ASTM A6115/A615M.08a ( Hoa K§)
:'g’:“g an Cach thi cong UGN thép tieu chudn xem tai day

PN Criiocue | MuARANG

Hinh 2.3. Cdc sin phim ciia sit thép Hoa Phdt

2.2. Cac yéu t6 méi trwong vi mé, vi mo tac dong dén hoat dong Kinh
doanh cia doanh nghiép

2.2.1. Moi trwong vi mo

2.2.1.1. Méi trwong nhan khdu:

- Co cdu dan sb tai tinh Quang Tri nam 2024 1a 632.375 nguoi, ty 1¢ dan sb tré.

- Mirc do thu nhap: Mt thu nhap binh quan dau ngudi ting 5,97% so v6i nim
2023 s€ lam tang khd nang chi tiéu cho nha 6.

- C4u tric gia dinh: Gia dinh tai tinh Quang Tri thuong 14 gia dinh nhiéu thé hé.

N9

Su thay d6i trong cdu trac gia dinh anh huéng dén nhu cau vé nha o.
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=> Vi sy tang dan sb tang, cau tric gia dinh va mic do thu nhap ting kéo theo
nhu cau mo rong, stra sang va xdy nha méi ting khién cho nhu cau mua vat liéu xay
dung cling tang theo. Vay nén tur sau dai dich Covids 19 thi doanh thu cua cong ty da
c6 xu huéng 6n dinh va ting 1én nhe.

2.2.1.2. Méi trwong kinh té:

- Lam phat gia tang: Ap luc lam phat lam cho viéc kinh doanh cua cac ho dan
trén dia ban tinh Quang Tri trd nén kho khan , giam strc mua vat li¢u cua khach hang,
dic biét 1a cac ho gia dinh. Cung v6i d6 1a su gia ting gia ca khién gia vat liéu xay
dung tang. Khién tinh hinh budn ban vt liéu xay dung cua cong ty CONG TY TNHH
MTV HOA HUNG QUANG TRI ciing gip khé khan.

- Chinh séach tién té that chat: Ngan hang trung wong ting lai sudt dé kiém ché
lam phat, khién chi phi vay v6n ciia cac doanh nghiép xdy dung va ngudi dan tiang 1én,
giam nhu cau xay dung ctia ngudi dan di anh huong dén quyét dinh xay dung cia
khach hang vay nén doanh thu cia CONG TY TNHH MTV HOA HUNG QUANG
TRI giam déng ké.

- Bt 6n kinh té toan cau: Céac cudc khing hoang kinh té toan cau anh huong
dén dau tu vao linh vuc bat dong san, gian tiép tac dong dén doanh nghiép vat liéu xay
dung tai tinh Quang Tri. Cac cong trinh bi tri hodn hodc ngung xay dung vi thiéu kinh
phi gay ton that dén doanh thu ctia Cong ty.

2.2.1.3. Moi truong van hoa- Xa hoi:

- Théi quen tiéu dung: Xu hudng tiéu dung cta ngudi dan Quang Trj vé nha &,
ndi that van quan tim dén chat lugng thi cong hon.

- Mtrc do do thi héa: Toc dd do thi hoa cao kéo theo nhu ciu xay dung nha o,
cong trinh tdng 1am cho cong ty mo rong duoc thi truong trén dia ban tinh Quang Tri.

- Quan niém vé nha ¢: Quan niém vé mot ngdi nha viing chic cia ngudi dan sé
anh huong dén loai vat liéu xay dung dugc wa chudng nén cong ty lua chon vat liéu
tho 14 mat hang chu yéu va chuyén vé cac san pham bén ving 13 thi truong cha yéu
cua cong ty.

=> Nén cong ty ddnh vao thi yéu do, tap trung phat trién vé cac san pham tho
hon va co hoi dé cong ty mé rong thi truong. Nho d6 tinh hinh kinh doanh ciia cong ty

vé cac san pham tho ting cao va 1a dai 1y tin cdy cho cac nha ban 1¢ va khach hang.
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2.2.1.4. Moi truong chinh tri - phap luat:

- Chinh sach nha & xa hoi: Chinh phii ¢6 thé ban hanh cac chinh sach wu dai dé
phat trién nha & x3 hoi, tao ra nhu cau l1én vé vat liéu xay dung gia ré. Vi vay nén da
g6p phan cai thién doanh thu cho cong ty nhd mot sé du an trén dia ban tinh Quang Tri.

- Quy dinh vé x4y dung xanh: Viéc siét chit cac quy dinh vé xay dung xanh s&
tao ra nhu cau cao vé cac loai vat liéu xay dung than thién v6i moi truong. Pac biét la
dong san pham ctia SCG rét it bui va an toan véi cong trinh nén rit duoc wa chudng.
Lam cho doanh thu cta cong ty ting dang ké va SCG dong gép 50% vao doanh thu
cua cong ty.

- Chinh sach thué: Thay do6i thué suat nhap khau nguyén vat liéu, thué gia tri gia
ting anh hudng tryc tiép dén chi phi san xuit va gia ban ctia doanh nghiép. Nhung
nhd c6 chinh sach uu dai cua cac nha cung ng nén viée ting gia ca van & muc thap va
khong anh huong dén hoat dong kinh doanh ciia cong ty.

2.2.2. Moi trwong vi mo

2.2.2.1. Khach hang:

-Nhom khéch hang cua cong ty sé€ chia lam 2 nhom.

- Khéch hang ca nhan:

+ Chu ho gia dinh: Mua vat li¢u xay dung dé tu x4y nha hodc stra chita nha ctra.

+ Nguoi tiéu dung 1é: Mua s6 luong nhé vat liéu xay dung dé phuc vu cho nhu
ciu sira chita nho.

=> Nhitng khach hang ndy thuong s& dén mua tryc tiép tai doanh nghiép.
Nhung hau hét s& khong nhiéu chi chiém 8% trong tong doanh thu.

- Khéch hang t6 chirc:

+ Cong ty xay dung: Mua ) luong 16n vat liéu xay dung cho cac dy an xay
dung l6n.

+ Nha thau: Mua vat liéu xdy dung dé thi cong cac cong trinh.

+ Céc dai ly vat liéu xdy dung nho 1é: Mua lai san phdm ctia cong ty dé ban 1¢.

=> Nhitng khach hang nay thuong 13y sb luong 16n vdy nén doanh nghiép s&
cho xe dua dén noi khi ¢6 nhu cau va khach hang nay chiém khoang 92% doanh thu.

2.2.2.2. Déi thii canh tranh

- Tinh hinh thi truong va nhu cau xay dung cta tinh Quang Tri:

Tai thi truong tinh Quang Tri hién nay dang trong giai doan phat trién nén nhu
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cau xdy dung cac cong trinh nha hat, nha thi d4u,.... dang rat nhiéu. Cac truong hoc tai
dja ban gdm bao gdm cép 3, cp 2, cap 1 va mau gido ciing dang trong qu4 trinh tu sta
va nang cép hon. Ngoai ra sau dai dich COVID 19 thi mot s6 nha da tri hoan viéc sira
sang va xdy moi. Nén nam 2024 va nam 2025 13 co hoi phat trién manh mé cho céc
nha cung tmg, dai 1y va doanh nghiép uy tin cung cap vat liéu xdy dyng cho tinh
Quang Tri. Tai tinh Quang Tri c6 13 dai 1y ban vat li¢u xay dung uy tin, tuy nhién 3
dbi thu canh tranh cta cong ty trong nhitng nim gan déy co:

- Cong Ty TNHH Thu Nghia.

Céng ty TNHH Thu Nghia

Hinh 2.4. Cong ty TNHH Thu Nghia Qudng Tri

+ Cong ty TNHH Thu Nghia chuyén cung cap ddy du vat liéu xdy dung nhu xi
mang, sét, thép, ngoi lop, gach xay, gach lat nén, tén xi mang, ton kém, cat, san, bo 16
va nhiéu vat liéu xay dung khac. Noi ddy mang dén cho khach hang tit ca cac vt liéu
can thiét dé xay dung ngdi nha va cong trinh hoan hao véi chi phi tdi vu nhat. Cong ty
TNHH Thu Nghia muén 1am dep cic cong trinh, nhimg ngdi nha mo udc cia quy
khéach hang, va ho da nhén dugc su ung hg dac biét tir cong déng. Vi vay, Cong ty
TNHH Thu Nghia 13 mot trong nhitng d6i tac duoc biét dén nhiéu nhat v6i san pham
chat luong, ngudn cung rd rang va chat lwong dinh cao.

=> So v6i Cong Ty TNHH Thu Nghia da dang hoa san pham, mat hang hon so
vo1 Cong Ty TNHHMTV Hoa Hung Quang Tri. Cong Ty TNHH Thu Nghia con co
ctra hang bay ban san pham noi tht nén khach hang d& dang lya chon cac san pham va
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mat hang voi nhu cau cua khach hang. Con CONG TY TNHH MTV HOA HUNG
QUANG TRI sé thién vé san pham thé.
- Cong Ty TNHH Phuong Nam:
Cong ty TNHH TM Phwong Nam

Hinh 2.5. Cong ty TNHH TM Phwong Nam

+ Dbi voi viée phan phdi vat liéu xdy dung, Cong ty TNHH TM Phuong Nam
dung dau tai Quang Tri voi doi ngii chuyén nghiép va nhiéu kinh nghiém. Pay 1a don
vi lam ddi tac tin cdy cho nhiéu doanh nghiép véi su chuyén nghiép va uy tin cao.Vai
nhiéu nim kinh nghiém, Coéng ty TNHH TM Phuong Nam dua ra giai phap toan dién
cho nhu cdu vat liéu xdy dung cta doanh nghiép va ca nhan tai Quang Tri, cam két
chat luong va gia tri.

=> So véi CONG TY TNHH MTV HOA HUNG QUANG TRI thi Cong TY
TNHH TM Phuong Nam thanh 1ap nim 2018 thi d6i ngii nhan vién cta Cong Ty réat
ning dong vé viéc quang céo va ¥ tudng kinh doanh nén du méi thanh 14p nhung cong
ty da c6 uy tin trong nganh nay.

- Cong Ty TNHH MTV Thuy Nhan:
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éng Ty TﬁHH MTV Thuy Nhén
Hinh 2.6. Cong Ty TNHH MTV Thuy Nhéin

+ Coéng Ty TNHH MTV Thity Nhan 1a nha phan phdi thép Thai Nguyén Tisco,
Hoa Phat, Uc, Y va cac loai xi mang Bim Son, S6ng Gianh, Kim DPinh. Ngoai ra noi
day con c6 showroom ndi tht, ngoai thit cao cAp va cung cip cic san pham ciia nha
may can ton, thép gai, luéi B40. Cong Ty TNHH MTV Thay Nhan ciing 1a mdt trong
nhitng cong ty, dai Iy dwoc nhiéu nguoi biét dén v6i chit lugng san pham duoc danh
gia cao, ngudn hang rd rang va chit luong.

+ V6i nhitng diém ndi bat noi trén nén Céong Ty TNHH MTV Thiy Nhan 1a dai
ly vat liéu xay dyng c6 uy tin, dam bao su yén tim cho cac nha thau ciing nhu ngudi
dan khi hop tac hodc sir dung san pham cta cira hang

=> Cong Ty TNHH MTV Thay Nhan c6 da dang nganh hang va 1a mdt trong
nhimg cong ty biét dén voi chat luong cao ma gia ca canh tranh. La d6i thu canh tranh
cua cac cong ty tai Quang Tri du méi thanh lap.

2.2.2.3. Nha cung cdp

- Nha cung ung:

- St thép: cong ty Hoa Phat

- Xi ming ctia Cong Ty C6 Phan Dau Tu va Phat Trién Song Gianh.

- Xi mang cua Cong Ty TNHH Vit Li¢u Xay Dung Xi Mang SCG.

- Nha cung tng ctia cong ty cha yéu 1a Cong Ty TNHH Vat Liéu Xay Dyng Xi
Ming SCG Viét Nam . Mit hang nay thudng xuyén c6 nhiing cai tién trong xdy dung
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dic biét 1a SCG Low Carbon sé hitu cong nghé Nano doc quyén c6 kha ning chiu luc
16n va nén xi ming trong 3 ngay va vu dii cho dai Iy cuc ki tot nén tai dia ban tinh
Quang Tri rat duoc ua chudng. Vay nén san luong ban ra cua nd chiém gﬁn 50% téng
doanh s ciia cong ty. Nén day 1a mot trong nhirng nha cung ng quan trong va dang
tin cdy cua cong ty.

2.2.2.4. Trung gian marketing.

Cong Ty Nha ban ¢

Nha cung Ung TNHH Hoa
Hung

Khach hang

Hinh 2.7. So’ d6 trung gian marketing

- Nha cung cép:

Cung cap Sit thép cong ty Hoa Phat ,xi ming ciia Cong Ty C6 Phan Dau Tu va
Phat Trién Song Gianh, xi ming cua Cong Ty TNHH Vit Liéu Xay Dyng Xi Ming
SCG tai tinh Quang Binh cho CONG TY TNHH HOA HUNG QUANG TRI

- Cong ty CONG TY TNHH MTV HOA HUNG QUANG TRI ( Pai 1y):

+ Mua s6 luong 16n san pham tir 3 nha san xuét va phan phdi lai cho 60 nha
ban 1€, ctra hang ban 1€ hodc tryc tiép dén cac dy an xay dung 16n tai tinh Quang Tri.

+ C6 kho bii, d6i ngii ban hang va cac ngudn luc can thiét dé phan phdi san
phém trén dién rong.

- Nha ban 1¢:

+ Mua hang tir CONG TY TNHH MTV HOA HUNG QUANG TRI dé ban lai
cho cac cira hang ban 1¢ hodc khach hang cudi cing, thuong la cic chi nha hodc nha
thau xay dung nho lé.

+ C6 thé chuyén vé mét sb loai san pham nhét dinh hodc phan phdi da dang cac
loai vat liéu xay dung.

- Khéch hang:

+ Ban 1¢ cac san pham vt liéu xdy dung tryc tiép dén nguoi tiéu dung cudi
cung.

+ Co thé 1a ctra hang vat lidu xdy dung chuyén nghiép hodc cac cira hang vat
liéu xay dung két hop voi cac san phém khac.

+ Mua vt liéu xay dung dé thi cong cac cong trinh xay dung.
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+ Thuong mua ) luong 16n vat liéu cho cac dy an 16n.

2.2.2.5. Cong chung:

- Cong dong danh gia cao chat lwong san pham, dich vu chim soc khach hang
tbt, gia ca hop 1y.

- Cong ddng danh gia rit cao uy tin ctia Cong Ty qua lich st hinh thanh va ban
hang cta quy cong ty.

- Pic biét cac chwong trinh cong dong nhu : Quy khuyén hoc, tai trg cho cac
ngoi nha tinh thuong trong diah ban huyén Vinh Linh.

- Nén cong dong dic biét ing ho va xem cong ty nhu mot dia chi uy tin 14u nam.

2.3. Cac ngudn luc ciia doanh nghiép anh hwéng dén hoat ddong Kinh
doanh

2.3.1. Phén tich nguén lwc co sé vit chit

Bing 2.1. Phan tich nguén lyc co sé vit chit

Co sé vat chat | S0 lwong
Kho 2

Xe tai lon 4

Xe ben nho 2
May cit sit 4
May cau 2
Van phong 1
May in 2
May tinh 20

- Kho:

+ Pia chi: 76 duong Lé Thé Hiéu Khu Phd Cho Huyén, Huyén Vinh Linh, Tinh
Quang tri.

+ Pia chi: Puong Huyén Tran Cong Chuia, Thi Tran H6 Xa, Vinh Linh, Quang Tri.

- Xe tai lon:

+ 2 xe tai thung Huwo 8 tin s& ché vat liéu xay dung tir Quang Binh vé& Quang Tri.

- Xe ben nho:

+ Xe ben huyndai N250 ty d6 2,5 khéi.
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- Nhan xét:

Qua bang s6 liéu trén, ta thay néu nhan lyc khong ting thém thi sé co s& vat

chat trén du, con néu tiép tyc ting thém thi can trang bi thém may tinh cho vin

phong. Va véi tinh hinh luat giao théng nhu hién nay, chic chan doanh nghiép s& phai

ting thém s luong xe tai 1on dé vira dam bao luat giao thong va vira dap tmg du trang

thiét bi lam viéc cho nhan vién.

2.3.2. Phén tich nguén nhan luc:
Bang 2.2. Chi tiéu lao dong Cong Ty TNHH MTV Hoa Hung Qudng Tri

Chi tiéu Nam 2023 Nam 2024 Chénh léch Ty 1€ (%)
Tong so lao dong 32 38 6 17,85
Theo gidi tinh

Nam 20 26 6 30

Nir 12 12 0 0

Theo trinh do

bai hoc 9 9 0 0

Cao dang 7 9 2 28,15
Trung cap 4 7 3 75

THPT 12 13 1 8,3

Bing 2.3. Tong so lao dong theo trinh d¢ ciia Cong Ty TNHH MTV Hoa Hing

Qudang Tri
Don vi: Nguoi.
Nam 2023 2024
Theo trinh do Nam N Nam Nir
Pai hoc 4 5 4 5
Cao dang 1 6 3 6
Trung cap 2 2 5 2
THPT 12 0 13 0
Tong 19 13 25 13
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Bing 2.4. 86 lao dpng theo phong ban ciia Cong Ty TNHH MTV
Hoa Hung Qudadng Tri

Don vi: Nguoi.
Phong ban 2023 2024

Nam Nir Nam Nir
Phong Kinh Doanh 2 5 2 5
Phong ban hang. 1 3 1 3
Phong ké toan/ tai chinh 0 3 0 3
Phong Kho 4 2 4 2
Tai xé 1ai xe tai 16n 2 0 2 0
Tai xé 14i ben 4 0 4 0
Nhan vién boc vac 6 0 10 0
Téng 19 13 25 13

Nhin xét:

- Qua bang théng ké phan tich nguén nhan luc cho ta thiy tong so lao dong cua
cong ty CONG TY TNHH MTV HOA HUNG QUANG TRI

tang truong 17,85 phan trim so voi nam 2023( ting 6 ngudi). Ly do c6 sy ting
s6 lao dong do cong ty vi cong ty dang dan mé rong thi truong.

- V& gidi tinh trong tong s6 lao dong: Tong s6 lao dong nam 1a 20 ngudi, con sb
lao dong nir 14 12 nguoi, chénh 1€ch 66,6% do dac thu cong viéc trong nganh xay dung
can strc khoe ctia nam gidi nhu nhan vién boc vac . Nén 2024 cong ty tiép tuc tang lao
dong nam 1én 30% va giit nguyén s6 lao dong nit. Cong ty phan bd nhan lyc kha hop li
va phu hgp véi tung bd phan.

- V& trinh d6: Nhitng nhan vién trinh d6 Pai hoc dang dam nhiém tdt vai tro cla
ho nén cong ty quyét dinh gitt nguyén va khong ting thém nhan vién. Vé trinh d6 cao
dang va trung cap thuong sé& thién vé phia thi truong, trong khi cong ty dang mé rong
thi trudng nén co su tang nhan sy nhe vé cao dang 28,15%. va trung cip cao hon 75%.

Vi trinh d6 THPT thudng s& lao dong chan tay nén chi ting rét it 8,3 %.
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2.3.3. Phan tich nguén lwc tai chinh( phén tich co cdu nguon von, tai sin)
Bing 2.5. Cin dbi ké todn ciia Cong Ty TNHH MTV Hoa Hiing Qudng Tri trong 3
néim gan nhét( nim 2021-2023)

Pon vi tién: dong VN

T
Chi tiéu A,a Nam 2021 Nam 2022 Nam 2023
SO
Tai san
Tai san ngin han 11.074.577.121 | 11.020.626.943 | 20.240.750.879
I. Tiéen va cac khoan
N 110 | 286.123.795 535.466.346 | 252.767.847
twong dwong tién
1.Tién mat 111 | 252.644.742 361.669.012 | 191.924.301
2.Tién gui ngan hang 112 33.479.053 33.479.053 263.113.459
II. Pau tu tai chinh 120 0 0 0
I1I. Cac khoan phai thu 130 | 2.860.371.414 | 3.510.947.993 | 3.827.034.473
1. Phai thu cua khach
‘ 131 | 2.437.250.355 | 3.510.947.926 | 3.827.034.465
hang
2. Tra cho nguoi ban 132 | 423.121.059 0 8
3. Vén kinh doanh & don
, R 133 0 0 0
vi truc thudc
4. Phai thu khéc 134 0 67
5. Tai san thiéu cho xir ly | 135 0 0
6. Dy phong phai thu kho
W PRong PRALTM RO 36 0 0 0
doi
IV. Hang ton kho 140 | 7.928.081.912 | 6.974.212.604 | 16.160.948.559
1. Hang ton kho 141 | 7.928.081.912 | 6.974.212.604 | 16.160.948.559
> Du ohe — .
v PRONg Elam gl 4, 0 0 0
hang ton kho
Tai san dai han 6.122.210.645 | 7.865.548.143 | 7.639.818.775
I. Tai san co dinh 150 0 0 0
II. Bat dong san dau tw | 160 | 5.435.477.703 @ 7.218.134.630 @ 6.752.106.319
- Nguyén gia 161 | 9.426.806.397 | 11.704.079.124 | 11.771.806.397
- Gia tri hao mon lity ké 162 | 3.991.328.694 | 4.485.944.494 | 5.019.700.078
II1. XDCB dé dang 170 0 0 0
IV. Tai san khac 180 | 686.732.942 647.413.513 | 887.712.456
1.Thué GTGT dugc khau
181 8.516.092 13.445.438 605.028.400

tru
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2. Tai san khac 182 678.216.850 633.968.075 282.684.056
TONG CONG TAI SAN | 200 | 17.196.787.766 | 18.886.175.086 | 27.880.569.654
Nguf’in von
I. N¢ phai tra 300 | 10.220.115.874 | 11.898.582.462 | 20.903.155.792
1. Phai trd nguoi ban 311 23.914.396 944.629.607 1.054.441.412
2. Ngudi mua tra tién
) 312 0 0 592.395.524
truoc
3. Thué va cac khoan phai
313 11.016.758 9.901.286 12.267.287
ndp Nha nudc
4 Phai trd nguoi lao dong | 314 0 0 0
5. Phai tra khac 315 0 700.000.000 | 6.500.000.000
6.Vay va ng thué tai chinh | 316 | 10.185.184.720 | 10.244.051.569 | 11.244.051.569
7. Phai trd ndi bd vé von
, 317 0 0 0
kinh doanh
8. Du phong phai tra 318 0 0 0
8. Quy khen thudng, pht
‘Quy en thuong, phuc 319 0 0 0
loi
10. Quy phat trién kh
Quy phat trien khoa 190 0 0 0
hoc va cong ngh¢
II. Von chii sé hiru 400 | 6.976.671.892 | 6.987.592.624 | 6.977.413.862
1. Vén gop cua chii so
his 411 4.500.000.000 | 4.500.000.000 | 4.500.000.000
tru
2. Thing du von c6 phan | 412 0 0 0
3. Vbn khac cua chu so
his 413 | 2.617.742.270 | 2.617.742.270 | 2.617.742.270
tru
4. Co phiéu quy 414 0 0 0
5. Chénh léch ty gia hoi
. 415 0 0 0
doai
6. Cac quy thudc von chit
. 416 0 0 0
sO hitu
7. Loi nhudn sau thué
‘. 417 141.070.378 130.149.646 140.328.408
chua phan phoi
TONG CONG NGUON
. 500 | 17.196.787.766 | 18.886.175.086 | 27.880.569.654

VON
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Nhan xét:

- Co céu tai san:

+ V& tai san ngan han: Nam 2022 so v&i nam 2021 giam 0,4%, nim 2023 so véi
nam 2022 tang manh 83,66% va ndm 2023 so v&i nam 2021 tang 82,76%. S& di ¢6 su
ting tai san ngan han 16n nhu vay 1a do nim 2023 c6 sy ting manh vé hang ton kho,
nam 2023 so v&i nam 2022 hang ton kho ting 131,72% va so voi nam 2021 103,84%
trong tong sd tai san ngan han. Cho thay doanh nghiép dang gip van dé trong viéc ban
hang va quan li hang t6n kho.

+ Tai san dai han: Nam 2022 tang nhanh so v6i nam 2021 1a 28,47% nhung dén
nam 2023 giam 2,8% so voi ndm 2021 va lai ting nhanh dén 24,78% so v6i nam 2021.
Mic di ndm 2023 c6 giam tai san ngan han nhung giam rat it ma lai ting nhanh trong
2 nam qua cho thiy cong ty dang phat trién nén mudn mé rong doanh nghiép, mua
thém cong cu, may moc dé gia ting ning suat.

- Co cu ngudn vén:

+ No phai trd : Nam 2022 cong ty tdng no phai tra 1én 16,42 % so v&i nam 2021,
va nim 2023 ting rat nhanh 1én 75,67% va so voi nim 2022 va 104,53% so voi nim
2021. Do d6 cho thiy cong ty dang phu thudc nhiéu vao von vay, bai co su ting manh
nay do cong ty dang mé rong hoat dong kinh doanh.

+ Vén chu so hitu: Vén chil s¢ hitu ctia nam 2022 so v6i nam 2021 tang rat it
0,15%, nam 2023 von chu s& hitu giam khong déang ké 0,001 va so v6i nam 2021 thi
tang 0,01% cho thay vbn chu s& hitu ctia doanh nghiép bién dong rat it.

+ Nguon von: Ngudn vén nam 2022 so voi nam 2021 tang 9,82%, nam 2023 so
v6i ndm 2022 ting rat nhanh 47,62% va 62,12% so voi nam 2021. Vi trong co ciu
ngudn von No phai tra chiém ti trong cao hon va von chi s¢ hitu khong bién dong
nhiéu vi vay n6 anh hudng tir sy bién dong ctua No phai tra cia cong ty. Pay 1a ddu
hiéu t6t cho thy hoat dong kinh doanh ciia ccoong ty dang dat hiéu qua, két qua kinh
doanh dang trén da tdng.

- Ty 1€ no trén von chu sé hiru:

- 2021: Tong ng /vén chu so hitu =10.220.115.874/6.976.671.892 = 1,46 (1an)

- 2022: Tong ng /vdn chu so hitu= 11.898.582.462/ 6.987.592.624= 1,70 ( 1an)

- 2023: Téng no /von chu s¢ hitu=20.903.155.792/ 6.977.413.862= 2,99 ( lan)

=>Ty 1¢ no trén von chi s& hiru ndm 2022 so v6i nam 2021 ting tir 1,46 ;an 1én
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1,70 1an va ndm 2023 tang 1én 2,99 lan cho thay cong ty dang phu thudc vao ng dé chi
tra cho hoat dong kinh doanh vi cong ty dang dan mé rong hoat dong kinh doanh va
tang nhan su.

Tong quan:

- Cong ty dang mé rong hoat dong kinh doanh va ting nhan su cho thiy hoat
dong kinh doanh c6 hiéu qua. Tuy nhién cong ty con phu thudc nhiéu vao no phai tra
va hang t6n kho tang nhanh. Tuy nhién diéu nay ciing c6 thé gy ra rui ro cho doanh
nghiép néu nhu hang t6n kho khong dugc tiéu thy nhanh chéng va cac khoan phai thu
khong dugc thu hoi ding han.

- Sy tang nhanh cua no ngan han ciia cong ty cho thay uy tin ciia cong ty ting,
hoat dong kinh doanh c6 hi€u qua vi cong ty dang mé rong hoat dong kinh doanh.
Nhung ciing dem lai rai ro 16n vé kha niang thanh khoan va kha nang tra no trong cic
ki toi.

- Viéc tang tai san c¢b dinh cho thiy cong ty dang phét trién nén mubén mua thém
thiét bi, may moc va dung cu phuc vu cho ting ning suét.

- Tinh hinh tai chinh: Mic du cong ty co su ting trudng trong tong tai san va tai
san ngan han, nhung viéc gia ting ng ngan han rit nhanh cta cong ty, cung véi ty 18
ng/von chu sé hitu ting 1én c6 thé 1am ting rui ro tai chinh. Cong ty can luu ¥ quan 1y
dong tién va kha niang thanh toan no ngan han dé tranh cac kho khan tai chinh trong
tuong lai.

Bdng 2.6. Bdo cdo hoat dong kinh doanh cua cong ty TNHH MTV Hoa Hung
Qudng Tri trong 3 ndm gin nhit ( tiv nam 2021- nim 2023)

Pon vi tién: déng Viet Nam

Chi tiéu Nam 2021 Nam 2022 Nam 2023
1. Doanh thu thuan 24.634.912.862 | 22.017.424.429 | 44.434.566.492
2. Gia vbn ban hang 23.175.757.555 | 20.287.936.499 | 41.114.195.317
3. Loi nhuan gbp 1.459.155.307 | 1.729.487.930 | 3.320.371.175
4. Doanh thu hoat dong

, 92.265 291.477 428.342
tai chinh
5. Chi phi quan 1y kinh
1.199.689.490 | 1.582.755.440 | 3.239.209.659

doanh
6. Loi nhuan sau thué 44.067.031 39.605.144 49.069.147
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- Nhan xét:

+ Doanh thu thuan: Doanh thu thuin nim 2022 so véi ndm 2021 gidm nhe 10%,
nam 2023 so v&i nam 2022 doanh thu thuan ting nhanh 101,8% va ting 80,73%. Piéu
nay cho thiy cong ty dd mé rong thi truong, c6 thém nhiu nha ban ké va khach hang
tdng san lugng ban hang.

+ Gia von hang ban tuong ng voi sy ting truong cua doanh thu thuan, cho
thiy anh hudng cia doanh thu dén gia vén hang ban. Nam 2023 c6 su ting vot trong
gia von hang ban cho thay su dong gop 16n vao loi nhuan cao.

+ Lo1 nhuan gop cua nam 2022 so véi nam 2021 tang 18,52%, nam 2023 tang
nhanh 91,97% so véi nam 2022 va 127,55% so véi nam 2021. Piéu nay cho thiy hoat
dong kinh doanh cia CONG TY TNHH MTV HOA HUNG QUANG TRI c6 hiéu
qua, gia von hang ban ting nhanh va chi phi dugc toi wu hon da gop phan trong budc
nhay vot cua lgi nhuan gop.

+ Doanh thu tir hoat dong tai chinh: ta c6 thé thdy cong ty hau nhu khong phat
trién cac hoat dong tai chinh vi chi phi danh cho muc nay rét it va ting rat chim qua
cac nam.

+ Chi phi quan 1y kinh doanh:Chi phi quéan ly kinh doanh nam 2022 so v&i nam
2021 tang 31,93, nam 2023 so véi ndm 2022 doanh thu thuan tang nhanh 104,65% va
tang 170% so v6i nam 2021. Piéu nay cho thay hiéu qua trong hoat dong kinh doanh
tang cao nén kéo theo chi phi tai chinh ciing ting rat nhanh. Doanh nghiép can xem xét
lai va diéu chinh lai vi né ¢ thé anh huéng dén loi nhuan kinh doanh sau thué.

+ Loi nhuan sau thué: Nam 2022 so v6i nim 2021 giam 10,12%, nam 2023 so
voi1 nam 2022 tang 23,89% va 11,35% v&i nam 2021. Mac du hoat dong kinh doanh
tang nhung chi phi quan 1y doanh nghiép ciing ting rat nhanh nén loi nhuan sau thué
clia cong ty co ting, cho thdy chi phi quan 1y kinh doanh d3 anh huéng rat 16n dén loi
nhuan sau thué cia cong ty.

2.4. Tinh hinh hoat dong kinh doanh:

- Congty CONG TY MTV TNHH HOA HUNG tai tinh Quéang Trj co su ting
truédng doanh thu va lgi nhuan an tuong trong 3 nam tu ndm 2021- nam 2023. Hoat
dong kinh doanh dat hi¢u qua cao va hon nita cong ty dang mé rong hoat dong hoat
dong kinh doanh. Cong ty dang du tu vao co so vat chat va nang cao chét lugng cia

cac thiét bi may moc vay nén trong nhitng nim tiép theo sé& 1a co hoi 16n cho doanh
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nghiép phat trién hon nita. Nhung doanh nghiép can phai toi wu lai chi phi quan ly
doanh nghiép dé dat 1gi nhuan tdt nhat.

+ Budc nhay vot trong su ting doanh thu: Doanh thu thuan ting trudng manh
trong 3 nam va dang c6 xu huéng ting nhanh. Cho thdy cong ty da va dang phat trién
hoat dong kinh doanh hi¢u qua, thu hit dugc nhiéu nha ban 1é vé cho cong ty. Déng
thoi cong ty ciing dang mé rong hoat dong kinh doanh, dau tu co s& vat chat nén chac
chén trong twong lai s& tiép tuc ting doanh thu.

+ Loi nhuan gop ting truéng nhanh cho thiy sy ting nhanh cua gia vén hang
ban déng gép rat nhiéu. Loi nhuan gdp ting nhanh hon so v&i doanh thu cho thiy hiéu
qua hoat dong kinh doanh ¢t 16i dugce cai thién.

- Cong Ty CONG TY TNHH MTV HOA HUNG la mot cong ty budn ban vat
liéu xay dung trén lau ndm va uy tin trén dia ban tinh Quang Tri v4i hon 60 nha ban 1¢€.
Cong ty hoat dong tai Quang tri voi 2 kho hang 16n, voi lugng hang héa nhap va xuat
hang ngay. Dic biét cong ty c6 3 nha cung cip vat lidu xdy dung uy tin va chit luong
cao duoc nhap tai kho nén chat luong cuc ki cao dan dén khach hang yén tam khi mua
hang.

+ Nam 2023 cong ty ting vot vé s6 lugng hang ton kho, cong ty can xem xét dé
tranh nhirng rui ro trong hoat dong kinh doanh.

+ V& d6i ngil nhan vién day dan kinh nghiém, than thién va co tinh than trach
nhiém da tao diéu kién cho toi c6 mot ki thyc tap hoc héi va duoc gitip do rat nhiéu.

2.5. Thuec trang hoat dong quing cao tai Cong ty TNHH MTV Hoa Hung
Quang Tri.

- Thyc trang b0 phan phu trach hoat dong quang céo:

+ Vi trude gid cong ty luon ban hang va chua c6 hoat dong quang cdo nao nén
bd phan phu trach quang céo van 1a cac nhan vién kinh doanh phu trach néu nhu dua
ra hoat dong quang cio sap toi.

- Hoat dong quang ba cua doanh nghiép:

+ Cong ty chua c6 hoat dong quang ba truc tuyén nao.

+ Chi c6 bang hiéu, co so kinh doanh va quang ba bang hinh thirc truyén miéng
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Hinh 2.8. Co so kinh doanh ciia cong ty TNHH MTV Hoa Hung Qudng Tri

50



CHUONG 3: XAY DUNG KE HOACH TRUYEN THONG QUA WEBSITE
TAI CONG TY TNHH MTV HOA HUNG QUANG TRI

3.1. Du bao trién vong vé thj trudng vat liéu xay dung tai cong ty TNHH
MTYV Hoa Hung Quang Tri.

- Cac du an 16n tai Tinh Quang Tri trong thoi gian toi:

+ Mot sb du an tiéu biéu duoc tinh Quang Tri kéu goi dau tu c¢6 tong muic dau
tu kha 16n nhu: Khu cong nghiép hdn hop chirc ning tai xd Hai Ba, Hai Qué, huyén
Hai Lang thudc Khu kinh t& Pong Nam Quang Tri (1.200 ty dong); Khu cong nghiép
hd tro phat trién khu phirc hop ning luong tai xa Hai Ba, huyén Hai Lang thuoc Khu
kinh té Pong Nam Quang Tri (1.500 ty dong); Khu cong nghiép sinh thai tai Khu kinh
té Pong Nam Quang Tri (2.300 ty ddng); Trung tim Logistics tai xd Hai Qué, Hai An,
huyén Hai Lang thudc Khu kinh té Pong Nam Quang Tri (1.000 ty dong).

+ Khu d6 thi thuong mai — dich vu Nam Pong Ha (1.068 ty déng); Khu nha &
d6 thi két hop nha & xi hoi, Khu cong nghiép Nam Pong Ha (886,7 ty dong); Khu d6
thi sinh thai Nam song Hiéu tai phuong Pong L&, TP. Pong Ha (2.800 ty dong).

+ Khu t6 hop du lich - dich vu - d6 thi va san golf tai thi trin Cam L¢, xa Cam
Thanh, huyén Cam Lo (6.000 ty dong); Khu phuc hop du lich nghi dudng va dan cu
bién Miii Tréo tai x4 Kim Thach, huyén Vinh Linh (2.000 ty déng); Khu Du lich sinh
thai va dan cu Brai - Ta Pudng tai Huéng Viét, Hudéng Lap, huyén Huéng Hoéa (2.500
ty dong).

=> La nhitng du an 16n dé cho doanh nghiép vat liéu xay dung 16n tai tinh
Quang Trj nhu cong ty TNHH HOA HUNG phat trién.

- Cac du an tai huyén Vinh Linh:

+ Dy an Khu db thi sinh thai bién AE Resort Cira Tung, dy 4n c6 quy mé du 4n
gom 36,1 ha; trai dai trén 1,2 km bd bién tir Miii Si dén Miii Chat thudc thi tran Cta
Tung, huyén Vinh Linh, dugc quy hoach thanh hai khu chinh. Khu phia Tay duong
ven bién 1a cac khu biét thu sinh thai, nghi dudng (7,91 ha); khu condotel két hop
trung tdm hoi nghi (2,88 ha); khu shophouse (0,74 ha); khu nha diéu hanh, tram dén
khach (0,25 ha); khu thuong mai, dich vu (0,42 ha). Khu phia Pong duong ven bién 1a
cac khu vui choi, gidi tri, cac tién ich phuc vu nhu cau tdm bién cua du khéch...

+Du 4n thtr 2 1a Khu du lich nghi dudng Eden Charm,Day 1a khu nghi dudng
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cao cip co dién tich 37,6 ha, vn dau tu 400 ty dong do CTCP DoBF lam chu dau tu.
Cacs san pham gémg biét thy nghi dudng va hai khdi khach san 5 - 7 tang véi quy mé
100 - 150 phong kém theo cac hang muc phu trg khac nhu bé boi, nha hang, quan bar,
cho hai san,...va khu t6 chire hoi nghi.

- Ba 1a Dy 4n Khu du lich sinh thai Ra Linh, dy 4n nam trén dia ban hai xa
Vinh Hoa va Hién Thanh, huyén Vinh Linh, téng von hon 320 ty dong voi quy mo
dién tich gan 100 ha rimg nguyén sinh R Linh. Chu dau tu 1a Cong ty TNHH thuong
mai dich vu du lich Song Hién.

- Nhu cau trén dja ban Vinh Linh:

+ Hon 300 ho déan trén dia ban Vinh Linh dang c6 nhu cau xay nha va sira chira
nha cira, day 14 1 trong nhitng khach hang tiém nang vi hon 80% khach hang ciia nha
béan 1¢ ctia doanh nghiép dén tir nhitng ho gia dinh nay.

3.2. Co so xdy dung ké hoach truyén thong qua website:

3.2.1. Dinh hwéng phdt trién ciia cong ty trong twong lai:

- Pau tu vao cac tai san dai han:Tir nam 2023, cong ty bat dau dau tu vao tai
san dai han, cho théy dinh hudéng phat trién dai han va mé rong thi truong kinh doanh.

- Hoat dong kinh doanh dat hi¢u qua cao va hon nita cong ty dang mo rdng hoat
dong hoat dong kinh doanh. Cong ty dang dau tu vao co s& vat chit va nang cao chit
lugng cua cac thiét bi may méc vay nén trong nhitng nim tiép theo s& 1 co hoi 16n cho
doanh nghiép phat trién hon nita. Pong thoi cong ty ciing ting nhan sy dé phuc vu cho
cong tdc quang ba madi cua doanh nghiép.

- Cong ty mong mubn hop tac véi cac du an xay dung trén dia ban Quang Tri ,
tim kiém thi truong méi va mo rong thi trudng cil.

- Cong ty mong muén khang dinh thuong hiéu ctia minh va lan téa rong hon
trén dia ban tinh Quang Tri.

3.2.2. Tham khdo tiv doi thii canh tranh:

- Cong ty TNHH Thu Nghia:

+ Pia chi: QL1A, Nga Tu Song, Thanh An, Cam L9§, Quang Tri

+ Chi nhanh Hai Lang : Lé Duan, Hai Pht, Hai Lang, Quang Tri

+ Chi nhanh Vinh Linh: Quang Trung, Ho X4, Vinh Linh

+ Dién thoai: 0942932777

+ Email; info@thunghia.com
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Hinh 3.1 Website ciia Cong Ty Thu Nghia

- B6 cyc chung:

Trang chu co bd cuc kha hién dai va truc quan, tap trung vao viéc truyén tai
thong diép chinh va cung cap cic kénh diéu hudng ro rang cho ngudi ding. Cac thanh
phan chinh bao gém:

- Header (PAu trang):

+ Logo: Goc trén bén trai 1a logo "THU NGHIA" véi biéu twong cach diéu.

+ Menu diéu huéng chinh: Nam ngang phia trén, bao gdm cac muc: TRANG
CHU, GIOI THIEU, SHOP, CONG TRINH, TIN TUC, TUYEN DUNG, LIEN HE.

+ Gio6 hang: Goc trén bén phai cé biéu tuong gié hang va sd luong san pham
(hién tai 1a 0).

- Hero Section (Phan ndi bat chinh):

+ Tiéu d¢ 16n: "THU NGHIA GROUP" duoc in ¢dam va 16n.

+ Slogan/Thong diép: "TRAO YEN TAM - BPEP CONG TRINH" thé hién cam
két ciia cong ty.

+ Thong tin lién hé ndi bat: Nat mau xanh 14 cdy chira s6 hotline "Hotline: 0942
932 777".

+ Hinh danh minh hoa: Bén phai la hinh anh dd hoa céc loai may moc, thiét bi
cong trinh (xe ndng, may xUc) va nhan vién, goi y vé linh vuc hoat dong.

+ Céc yéu t6 dd hoa trang tri: Cac hinh dang va duong nét mau sic tuoi sang
dugc su dung & vién trén va vién dudi, tao cam giac nang dong va hién dai.

- Phan tim kiém san pham:
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+ Tiéu dé nhé: "Quy khach co thé tim kiém nhanh san pham bang cong cu tim
kiém dudi day".

+ Thanh tim kiém: Mot 6 nhéap liéu 16n dé nguoi dung nhap tir khéa tim kiém
san pham.

+ Nt tim kiém: Nat mau xanh 14 cay & bén phai thanh tim kiém.

+ Nut Lién hé n6i (Floating Contact Button): Goc dudi bén phai c6 mdt nut tron
mau xanh 14 cay voi biéu tuong dién thoai va chit "Lién h¢".

+ Phén con lai ctia trang (khong hién thi day di1): C6 vé nhu phia duéi phan tim
kiém sé& 1a cac phén khac nhu gioi thiéu ngén vé cong ty, cac linh vyc hoat dong, san
phém ndi bat, cong trinh da thuc hién, tin tuc, dbi tac, v.v. (dya vao menu diéu huong).

- Nhéan xé&t:

+ Thiét ké: Trang chii co thiét ké hién dai, st dung mau sic tuoi sang (trang,
xanh 14 cdy, vang, xanh duong) va cac yéu té do hoa tré trung. B6 cuc rd rang, cac
thong tin quan trong dugc dat & vi tri dé théy.

+ Nhan dién thuong hiéu: Logo va tén cong ty dugc dat o vi tri ndi bat. Slogan
"TRAO YEN TAM - PEP CONG TRINH" truyén tai gia tri ¢t 16i ctia Thu Nghia
Group.

+ Thong tin lién hé: Sb hotline duoc hién thi rd rang ngay trén phan ndi bat,
gitip khach hang dé dang lién hé. Nat "Lién hé" ndi cling 1a mot diém cong cho viée
tdng cuong tuong tac.

+ Piéu huéng: Menu diéu huéng chinh rd rang va day du, gitp ngudi dung dé
dang tim kiém thong tin vé cong ty, san pham, cong trinh, tin tic, v.v.

+ Tim kiém san phém: Cong cu tim kiém dugc dat & vi tri trung tam, cho théy
Thu Nghia Group chu trong dén viéc gitup khach hang tim kiém san pham mat cach
nhanh chong.

+ Hinh anh: Hinh anh minh hoa trong phﬁn ndi bat go1y vé linh vuc hoat dong
lién quan dén may moc, thiét bi cong trinh, co thé 1a cho thué, mua ban hodc thi cong
xay dung.

+ Keéu goi hanh dong (Call to Action): SO hotline va nut "Lién hé" 1a cac 10i
kéu goi hanh dong tryc tiép. Thanh tim kiém ciing khuyén khich nguoi dung tim kiém
san pham.

+ Gio hang: Su hién dién cta gid hang cho thiy Thu Nghia Group c6 thé co
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chirc nang mua sam tryc tuyén trén trang web ciia minh (myc "SHOP" trong menu).

TINTUC

Goi y top mau gach &p ldt céng 4n  Gach bdng xi méng la gi va ing
tugng ngay tir cdi nhin dau tién dung nhu thé nao?

/

Hudng dan trang tri mat tién can ho rudc
I6¢ vao nha bang gach trang tri

X . ... Cacphong cich trang tri nha cho
e o I o o vaa e bang gach iana -l 9% VA" ngui ménh The méi ton? .

Xag ? Khodng céch xa ¢

_____

Hinh 3.2. Website tin tircciia cong ty Thu Nghia

- Phan "TIN TUC" cta Thu Nghia Group cung cép cac bai viét da dang, bao
gom:

+ Huéng din trang tri va thiét ké nha &: Tap trung vao viéc sir dung gach op lat
va cac yéu t6 trang tri khac dé lam dep khong gian sdng.

+ Thong tin vé vit liéu xay dung: Giai thich vé céc loai vt liéu nhu gach bong
X1 mang.

+ Phong thuy trong thiét ké: Cung cip céac 10i khuyén vé trang tri nha cira theo
phong thuy.

+ Thong tin k§ thuat xay dung: Giai thich vé cac thanh phan va quy trinh trong
xay dung (vi du: xa gd mai ton).

- Méi lién hé voi vat liéu xay dung:

Céc bai viét trong phan "TIN TUC" c6 mdi lién hé kha rd rang véi linh vuc vt
lidu xay dung, dic biét 1a gach Op 14t va cac vat liéu hoan thién khac. Bai viét vé xa gb
cling lién quan dén két cau xay dung. Piéu nay cung c¢d gia thuyét rang Thu Nghia
Group c6 thé 1a mot cong ty kinh doanh vat liéu xay dung, dac biét la gach 6p lat, hoac

cung cap cac giai phap lién quan dén hoan thién cong trinh.

o
POITAC
Mg © NN DS SLIM
@ vicLacerA Viegmastoes SHERATON wonrcouenie s e WORLD

CONG TY TNHH THU NGHIA (THU NGHIA GROUP)

TRU SO CHINH VAN PHONG GIAO DICH LIEN KET NHANH

Dién thoai Dién thoai Gidi thiu
0915.536.876 0856.478.666 Chi nhanh
Email Tin tic

info@thunghia.com Tuyén dung

QL1A Nga Tu Song, Thanh An, Cam L8, Quang Tri

Lién hé

Hinh 3.3. Website déi tic ciia Cong Ty Thu Nghia
55



- Nhén xét vé phan "DOI TAC":

Phan nay cho thay Thu Nghia Group c6 mdi quan hé hop tac voi nhiéu ddi tac
16n va uy tin trong cac linh vuc khic nhau, bao gom vat liéu xay dung (Viglacera), du
lich nghi dudng (Sheraton Grand, Sun World), golf (Montgomerie Links), van chuyén
(DHL) va hang khong (Vietnam Airlines). Diéu nay cho thdy quy mé va tim anh
huong ctia Thu Nghia Group, ciing nhu sy da dang trong cac dg 4n ma hg tham gia.

- Phan Chén Trang (Footer):

Phén chan trang cung cap thong tin lién hé va cac lién két hiru ich:

+ CONG TY TNHH THU NGHIA (THU NGHIA GROUP): Tén cong ty duoc
in dam.

+TRU SO CHINH :

o Dién thoai: 0915.536.876

o Email: info@thunghia.com

o Dia chi: L6 Duan, Hai Phu, Hai Lang, Quang Tri

+ VAN PHONG GIAO DICH :

o Dién thoai: 0856.478.666

o Email: info@thunghia.com

o Diachi: QLT1A Nga Tu Song, Thanh An, Cam Lo, Quang Tri

+ LIEN KET NHANH :

o Gidi thi¢u

o Chi nhanh

o Tin tic

« Tuyén dung

o Lién hé

+HO TRO :

o Chinh sach mua hang

o Diéu khoan sir dung

o Cau hoi thuong gap

« Biéu tuong mili tén 1én: Cho phép nguoi dung quay lai du trang.

o Nt "Lién hé" ndi: Van hién thi & goc dudi bén phai.

- Nhén xét vé phan Chan Trang:

Phéan chan trang cung cdp ddy du thong tin lién hé quan trong ctia Thu Nghia
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Group, bao gém dia chi tru sé chinh va vin phong giao dich (ca hai déu ¢ Quang Tri,
Viét Nam), s6 dién thoai va email. Céc lién két nhanh giup nguoi dung dé dang truy
cap cac trang thong tin quan trong khic trén website. Phan "HJ tro" cung cap céc
chinh sach va cau hoi thuong gip, cho thdy su quan tdm dén trai nghiém khach hang.

3.3. Xay dung ké hoach truyén thdng qua website tai cong ty TNHH
MTYV Hoa Hung Quang Tri.

Qua thoi gian lam viéc tai cong ty TNHH MTV Hoa Hung Quang Tri tai tinh
Quang Tri. Nhan thdy cong ty dang c6 xu hudng mé rong thi truong, tim kiém khach
hang méi va ting d6 nhan dién thuong hiéu trong thoi gian toi. Bé hudng t6i muc tiéu
ma cong ty dé ra, sau mot thoi gian thong nhat thi t6i thy viéc xdy dung mot kénh
website riéng cta cong ty dé két ndi doanh nghiép v6i khach hang 1a diéu can thiét bay
gio.

3.3.1. Xdc dinh doi twong khdn thinh ciia website

- Khéch hang C4 nhan

+ La cac ho gia dinh, ca nhan trén dia ban Quang Tri ¢6 nhu cau xay dung nha
¢ hodc stra chira, cai tao cong trinh.

+ Quy mo6 mua hang nhd 1¢, thuong mua theo ting giai doan ctia cong trinh.

+ Quan tam dén chét lugng, gié ca, chinh sach van chuyén, bao hanh.

- Nha thau Xay dung:

+Bao gém cac nha thau 16n, nho, d6i nhom thi cong xay dung cong trinh dan
dung va cong nghiép trén dia ban tinh Quang Tri.

+ Mua vat liéu véi s6 luong 16n, can dam bao chat lugng dong déu, gia ca canh
tranh, ngudn cung 6n dinh.

+ Quan tdm dén chiét khau thuong mai, thoi gian giao hang, dich vu hd tro ky
thuat.

- Chi dau tu va Cong ty Bat dong san:

+ La cac cong ty bét dong san, chu dau tu dy an khu do thi, chung cu, trung tam
thuong mai,...

+ Pt hang s6 lugng 16n, hop tac 1au dai vai cac nha cung cép.

+ Yéu cau vt liéu dat tiéu chuan, nguén cung on dinh, c6 thé thuong lugng gia
ca va hop dong dai han.

- Cac cua hang ban 1€ va ctra hang Kinh doanh Vit li¢u Xay dung:
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+ Nhap hang véi s6 lugng 16n dé phan phdi cho cac khach hang nho 1é.

+ Quan tdm dén gia si, chiét khdu, chuong trinh khuyén mai, chinh sach van
chuyén.

3.3.2. Xdc dinh muc tiéu truyén théng qua website

- Xay dung va cung cd nhan dién thuong hi¢u :

+ Tiang s6 luot truy cap trang web tir cic ngudn khac nhau (tim kiém ty nhién,
mang xa hdi, quang cdo...).

+ Tang thoi gian nguoi dung o lai trang web va sd luong trang ho xem.

+ Téang lugt theo doi, tuong tac trén trang website.

+ Logo, tén cong ty va cac yéu td nhan dién thuong hiéu xuat hién nhat quan va
dé lai 4n tuong cho khan thinh gid muc tiéu

- Cung cap thong tin chi tiét vé san pham va dich vu:

+ Hién thi ddy du thong tin cta vat liéu xay dung ( hinh anh, thong s6 ki thuat,
noi cung cap, dia chi cung cp....)

+ Cung cap thong tin rd rang vé cac dich vu ( chi phi van chuyén, chuyén giao,
thong tin si 1€,...)

+ Tao trang Cau hoi thic mic thudng gip cho khach hang co thiac mac vé san
pham ciing nhu dich vu cong ty.

+ Cap nhat thuong xuyén thong tin cia cic chuong trinh khuyén mai, dot tri 4n
khach hang, san phAm mai,...

- HO tro ban hang:

+ Tang s6 luong yéu cau bao gia.

+ Tang s6 lugng lién hé truc tiép qua s6 dién thoai, dia chi, email trén trang
website.

+ Theo d&i va danh gia hiéu qua cua cac kénh tao khach hang tiém ning tir
trang web.

- Nang cao uy tin va do tin cay:

+ Hién thi ddy du cac san pham ( ngudn gdc, xuat xt, kho bii, théng sd,...)

+ Thu thap cac phan hoi va danh gia tich cuc tir khan thinh gia muc tiéu va
khach hang dé ting do uy tin cho thuong hiéu.

+ Thu thap cac phan hoi va danh gia tiéu cuc dé cai thién trang web ciling nhu

cong ty dé dat hiéu qua t6t nhat.

58



+ Cung cap thong tin day di vé lich st hinh thanh, tim nhin, st ménh va gia tri
cot 161 ctia cong ty trén trang web dé hoan thanh muyc.

+ Xay dung hinh anh mdt cong ty uy tin, chuyén nghiép va dang tin cdy trong
linh vyuc vat li¢u xay dung.

- Cai thién twong tac va giao tiép v6i khach hang:

+ Tich hop cac kénh mang x3 hoi dé ting cudng tuong tac va chia sé thong tin
dén vé6i khach hang c6 nhu cau mua vt liéu xay dung.

+ Tra 16i nhanh chong céc yéu cau va thac mac cua khach hang qua website va
cac kénh lién két. Giai dap thiac mac kip thoi céac thic méc va thuc day hanh vi mua
hang cta khéach hang.

+ Tao kénh giao tiép hiéu qua va than thién v6i khach hang.

3.3.3. Xdc dinh théong digp truyén thong qua website

- Théng diép “Cung Cap Vit Liéu Xay Dung S6 1 Quang Tri — Pam Bao
Tién P§, Tiét Kiém Chi Phi”

- Cong Ty TNHH MTV Hoa Hung Quang Tri mong mudn dem téi cho khach
hang mdt noi mua vat liéu tho uy tin, mang dam su bén vig tao nén boi chat luong.
Tung san pham cua cong ty duoc ldy tir chinh nha may cua xi mang SCG, xi ming
Soéng Gianh va sit thép Hoa Phat dam bao uy tin va dam bao chat lugng. San phim
ludn dat trang thai t6t nhat khi dén tay khach hang. Khach hang s& duoc van chuyén
vat liéu tho truc tiép dén quy khach hang néu c6 yéu cau. Pén véi cong ty TNHH Hoa
Hung khach hang s€ dugc hudng chinh sach wu dai cho c4 khach hang méi va khach
hang cli. Chinh sidch hdu mai uvu dai cung vdi sy cham so6c khach hang cua doi ngii
nhan vién chic chin s& giup khach hang c6 mot noi mua hang uy tin.

- Véi tham vong “SH 1 Quang Tri1” tao ra su tu dong tuyét ddi va tham vong
dan dau thi truong xdy dung vat liéu tai Tinh Quang Tri. N6 ngu y rang cong ty ndy
vuot troi hon cac dbi tha canh tranh vé chét luong san phélm, dich vu va quy mo.

- “Pam Bao Tién P6”: Giai quyét van dé trong viéc xay dung 16n, cham tién do
c6 thé giy ra nhiéu hé théng nghiém trong nhu ting chi phi, anh huong dén ké hoach
tong thé va uy tin ctia nha thau/chu tu. Cam két "dam bao tién do" truc tiép giai quyét
mot trong nhitng ndi lo 16n nhit cua khach hang.

- “Tiét Kiém Chi Phi”: Pay 1a mot yéu té vo cung quan trong ddi v4i khach

hang, dic biét trong bdi canh chi phi xdy dung ngdy cang ting. Cam két "tiét kiém chi
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phi" ¢6 thé dén tir gia ca canh tranh, chinh sach chiét khau hap dan, hodc viéc cung cap
vat liéu chat lugng gitip giam thiéu hao ton va chi phi stra chira sau nay.

- Thong diép “Cung cap Vat lidu xay dung S6 1 Quang Tri — Bao Bao Tién P9,
Tiét Kiém Chi Phi” 1a mot tuyén bd manh mé va huéng dén ich thiét thuc loi cua
khach hang. Tuy nhién, dé thong di€p nay thuc su co stic thuyét phuc va tao dung
duoc niém tin, cong ty can nd luc khong ngimg dé ching minh nhiing cam két cia
minh thong qua chit luong san pham, dich vu va su hai long cta khach hang.

3.3.4. Xdy dung website va truyén thong trén website

3.3.4.1. Tén mién webiste

- Pé xuit tén mién: vixdhoahungquangtri
Két qua tim kiém

vixdhoahungquangtrivn KIEM TRA TIEP TUC BEN GIO HANG

€O THE MUA TEN MIEN NAY

I dh h . KET HOP & TIET KIEM 98%
vixdnoahungquangtri.vin

gq g ledhoahungquangtri[ XyZ +| .site |+ .clickw
450.000 Ynsm 705:0004

30.000 Y/nsm +545-0004
Thém gié hang Cho ndm dau tién @
+ Tang Email Pro #1 tri gi4 348k Thém gié hang

v Tang tén mién .CLOUD & .ONE tri gia 1 triéu

+ Tang combo bao mat tén mién trj gia 100k

® o0

Hé Trg 24/7 1900 9477 Sales H& Chi Minh 028-22317777 Sales Ha Noi 024-22317777

Hinh 3.4. kéenh https://www.pavietnam.vn/vn/kiem-tra-ten-mien.html#twhois

- Sau khi tham khao tén mién trén kénh https://www.pavietnam.vn/vn/kiem-tra-

ten-mien.html#whois thi t6i chon tén mién 14 vlxdhoahungquangtri.vn véi mirc gia

450.000 VND/Nam dé sir dung. Vi tén mién nay c6 nganh nghé kinh doanh, tén cong
ty va thi truong cia cong ty dé khach hang c6 thé dé dang nhén biét. Va dung ‘vn’
thay vi cac tén mién khéc, vi né pho bién va thong dung hon & Viét Nam.

3.3.4.2. Giao dién

Dé thiét ké giao dién cua trang website cho cong ty TNHH Hoa Hung Quéang

Tri chiing minh dé xuat nhu sau :

60


https://www.pavietnam.vn/vn/kiem-tra-ten-mien.html
https://www.pavietnam.vn/vn/kiem-tra-ten-mien.html
https://www.pavietnam.vn/vn/kiem-tra-ten-mien.html

~, p- [y -
J_= Co ty TRIHH MTV
W “PHGR WG [ ] B8 B B

it &y TRIW TV Hos Mg Quasg Try W P P
6 En s . T W
L4 kb s L, T o . e

. R

gy s g

GO

Gidi thiéu vé
Cong ty

Tols

O Ty G T Ty CIETT R TS Ty
Cac San Pham

2 S&t Thép Méa Phat

TR

TIN TUT Suf N
DOUTZ02S 21052025 I0DLT0S

Th TTRLFCRNG 0 AN Y W0 A WAT LU Il DA LAEN TN THILK Tt 20 M - TH

Do 3 S v Croe w3

B g

5.0 g g bt —

BAN CAN TU VAN NHANH MUA BAN XI MANG
00 BE TONG, BAD DUTNG CONG TRINM

HAY DE LAI THONG TIN £ ‘
[ Pitmre B or—em Josu Jl prcu o trmura J o i IS e ]
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Hinh 3.5. Trang website ciia cong ty TNHH MTV Hoa Hung Qudng Tri

- Giao dién ctia website s& gdm 11 tab nhu sau:

+ Phan 1. Header (Pau trang): Bao gdm logo, tén cong ty, slogan va cac biéu
tuong mang xa hoi.

+ Phan 2. Thanh Menu Diéu Huéng Chinh:
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= Trang Chu

= San pham

= Thuong hi¢u

= Paily

= Nha thau

= Tu van k¥ thuat

= Tin tic

» Hudng dan sir dung

+ Phan 3. Gidi thiéu vé Cong ty: Phan hién thi thong tin co ban vé Hoa Hung
Quang Tri.

+ Phan 4. Cac San Pham: Phan liét ké cac danh muc san pham (Xi mang, St
Thép Hoa Phat).

+ Phan 5. Tin Tirc: Phan hién thi cac bai viét tin tirc méi nhat.

+ Phéan 6. Panh gia dai Iy: Phan hién thi danh gi4 ctua khach hang ( 13 tab ¢ noi
dung chi tiét hon khi nhap vao).

+ Phan 7. Binh luan: Phan dé khach hang binh lun ( 13 tab néu c6 chtc ning
xem/thém binh luan chi tiét).

+ Phan 8. BAN CAN TU VAN VAN CHUYEN MUA BAN XI MANG...:
Banner quang c4o hodc thong tin khuyén mai.

+ Phan 9. Két ndi cing ching toi !: Phan hién thi ban d6 va thong tin lién hé chi
tiét (dia chi, dién thoai, email).

+ Phan 10. Sidebar bén phai (Nha Phan Phoi): Liét ké cac nha phan phéi khac
ma Hoa Hung hop téc.

+ Phan 11. Cac biéu tuong mang xa hoi/lién hé ndi: Cac biéu tuong Facebook
Messenger, Zalo va dién thoai & bén phai trang.

3.3.4.3. Noi Dung

a. Trang chu
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Thing béo  Gidithidu  VEchlngtéi  Lién hé

Cong ty TNHH MTV _
HOA HUNG ki akia i . TI‘IG?;I(E Dioén Dﬁnanh@

Cumg Clp WAl Liku Xy Dung 6 1 Quang Tri - Bim Bas Tién D8, TiL

fipm Chi ph
! Thuong hiéu m 2 Nha thiu B Tur van ky thuat B Hudng dén sir dung

Céng ty TNHH MTV Hoa Hing

Trang cha >
Céng ty TNHH MTV Hoa Hiing Quang Tri Nha Phéan Phai
Bia chi: 468 L& Duin,Khu phd Che Huyén, Thi Trdn Ha . .
SCG Binh
Xa, Huy&n Vinh Linh, Tinh Quéng Tri, Viét Nam Queing B
S5 dién thoai : 0988787747 Séng Gianh Quang Binh

Danh edch cic s8n pham kinh doanh Sét thép Hoa Phat Quéng Binh

Lién hé tu vin

® O

Hinh 3.6. Trang chu website cua cong ty TNHH MTV Hoa Hung Qudng Tri
- Trang chu ciia website s& bao gdm Logo va Tén Cong ty: Goc trén bén trai,
hién thi logo va tén "Cong ty TNHH MTV HOA HUNG", kém theo slogan "Cung Cap
Vit Liéu Xay Dung S6 1 Quéng Tri - Pam Bao Tién P9, Tiét Kiém Chi Phi". Nhan

manh vi thé va cam két cta cong ty tai Quang Tri.

- Trang chu cung cip cic nha phan phéi chinh cho cong ty TNHH MTV Hoa
Hung Quéang Tri
b. Gidi thiéu cong ty

Gi&i thiéu vé
Coéng ty

- T&n céng ty: CONG TY TNHH MTV HOA HUNG
QUANG TRIL.

p— - La Cong Ty TNHH dwoc chinh thirc di vao hoat
déng ngay 04/01/2008.

- Nganh nghé chinh 1a buén ban la vat liéu x8y dung
nhir xi ming, sét thép

- Ly dia chi tai Khu phé Cho Huyén, Thi Tran Ho Xa,
huyén Vinh Linh, Tinh Quang Tri, Viét Nam

- V&i 17 nédm hoat déng CONG TY TNHH HOA
HUNG QUANG TR céng ty da co 60 dai Iy chuyén
cung cap sit thép va xi ming

P> / HOA HL ll“l(w
”'”I’ '

XX L

Hinh 3.7. Website gioi thi¢u ciia cong ty TNHH MTV Hoa Hung Qudang Tri
- Phan gidi thiéu vé cong ty s& hién thi lich sir hinh thanh cua cong ty, nganh
vat liéu xay dung, dia chi cu thé, gio1 gian hoat dong va 60 dai 1y 16n nho tai tinh
Quang Tri. Nham tang su tin cdy, uy tin va dinh vi thuong hi¢u trong long khach hang.
- Bén trai kém theo hinh anh tru s¢ cia cong ty dé ting sy tin tudng tir khach
hang.
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Hinh 3.8. Website sin phdm ciia cong ty TNHH MTV Hoa Hing Qudng Tri
- Hién thi san pham trong timg muyc: Mdi muc san pham hién thi hinh anh (bao
xi ming, bo thép) va tén san pham twong tng. Mdi muc san pham sé& 13 mot nha cung
cap khac nhau dé khach hang Iya chon san pham phu hop. Va nhitng san pham gin
nhan d6 sé& 1 nhitng san phdm mai ma coéng ty cap nhat cho khach hang.
d. Tin Ttc

Tin Tdrc

TIN TUC SU KIEN

06/05/2025 21/05/2025

GIA VAT LIEU XAY DUNG LIEN...

Gia cac loai vat liéu xay dung tir

THI TRUONG XI MANG KY VO...
Trong thai gian tdi dau tu cong
nhiéu kha nang sé.. sat thép, xi...

Doc tiép » Poc tiép »

30/05/2025

TANG TIEU THU XI MANG - TH...
Tieu thu thi truong xi mang 2022
dur doan tang, huang..

Poc tiép »

Hinh 3.9. Website tin tuc ciia cong ty TNHH MTV Hoa Hung Qudng Tri
- "Tin Tac" dugc in dam va 16n ¢ dau trang, cho biét day 1a noi cap nhat thong
tin m&i nhét tir cong ty. Tiéu dé phu "TIN TUC SU KIEN" dugc in dam va mau do,

cho théy day la khu vuc chra cac tin tirc va sy kién quan trong. Cac tin tic dugc sép
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xép theo ngay thang, giup nguoi doc dé dang theo ddi thong tin theo thoi gian. C6 ba

méc thoi gian duge hién thi. M&i mdc thdi gian s& cung cip mot thong tin khac nhau

va né s& dugc cap nhat vé thi truong, chuong trinh khuyén mai va bién dong lién tuc.
e. Panh gia/ tu van vé cong ty:

Dénh gia dai ly

5.0 o

T

Chia sé nhan xét vé san phim

83333

Binh lud@n

BAN g"AN TU VAN NHANH MUA BAN XI MANG,
D0 BE TONG, BAO DUGNG CONG TRINH

.,’
31+)

Hinh 3.10. Website ddnh gid/ tw vin ciia cong ty TNHH MTV Hoa Hing Quing Tri

HAY DE LAI THONG TIN

Tiéu dé: "Panh gia dai Iy" duoc in dam, cho biét dy 1a noi khach hang c6 thé
danh gia vé chét luong dich vu cua dai 1y (Hoa Hung Quéang Tri). Piém danh gid trung
binh dé cho khach hang cham diém vé dich vy, san pham va chiam soc khach hang cua
cong ty. Va tir 6 dénh gia va cai thién cong ty theo y kién cua khach hang. Nut "Panh
gi4 va nhan xét": Nt mau xanh dwong kéu goi nguoi dung thyc hién dénh gia va viét
nhan xét. Phan "Binh luan": duogc in ddm, cho biét day 1a noi khach hang c6 thé dé
lai y kién, phan hdi hodc dit cau hoi, cho phép nguoi dung tai 1€n hinh anh kém theo
binh luan.

f. Két nbi

Két ndi cling chiing t6i !

'@ _, .~ Céngty TNHH MTV Hoa Hiing Quang Tri
y Bia chi: 468 L& Dudn Khu phd Che Huyén,
* . ThiTran Hd X4, Huy&n Vinh Linh, Tinh
Quang Tri, Viét Mam
S4& dién thoai : 0988787747
Email: vixdhoahung@gmail.com

@O

Hinh 3.11. Website két néi ciia cong ty TNHH MTV Hoa Hiing Qudng Tri
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- Tiéu dé: "Két noi cung chiung t61 !" dugce in ddm va 16n, day 1a 161 kéu goi

ngudi dung twong tac va lién hé véi cong ty. Hién thi thong tin co sé dé khach hang co

thé két ndi online hoic offline voi cong ty. Bén canh thong tin lién hé 13 hinh anh ban

d6 Google Maps, hién thi vi tri cia "VLXD Hoa Hung" (Vat liéu xdy dung Hoa Hung)

tai dia chi dd cung cap. Ban d6 giup nguoi dung dé dang hinh dung va tim dudng dén

cong ty.

3.3.4.4. Ké hoach ding bai website

- K& hoach dang bai sé& trong thir nghiém trong vong 3 thang tir ngay 07/2025 -

09/2025. Mot bai dang s€ cach nhau tir 5-7 ngay va do nhan vién phong kinh doanh

dang bai theo sy huéng din cua don vi lam website. Sau day 1a ké hoach dang bai

thang:
Bing 3.1. Ké hoach ding bai trén website.
o 3 .. o Kéu goi hanh
Thot gian Chu dgé Noi dung Twr khoa chinh
dong (CTA)
05/07/2025 | Thong  tin | Meo luya chon xi | Xi mang chat luong | Xem cac loai xi
gia tang gia | mang uy tin, | Quang Tri, Iya | mang ching toi
tri quang céo loai xi | chon xi ming xiy | cung cip tai
mang maoi nha, cac loai xi|[lién két trang
mang san pham xi
mang cua cong
ty]
13/07/2025 | Giéi  thiéu | Giéi thiéu san | Xi ming cao cap tir | Xem chi tiét
san pham pham moéi, thu |SCG. Mot sé xi|san pham xi
hat sy chu y mang cua SCG ming cao cp
18/07/2025 | Tang dd uy | Tang cuong | H61 cho vat liéu | Cong ty TNHH
tin cho cong | nhan dién | xdy dung Quang | MTV Hoa
ty thuong hiéu tai | Tri, Cong ty TNHH | Hing  Quang
Quang Tri, | MTV Hoa Hung | Tri ghé tham
quang ba Quang Tri  tai | quan gian hang
Quang Tri, vat li€u | cua chuing to61
xay dung Quang | tai hoi cho.
Tri
23/07/2025 | Giéi  thiéu | Cung cap thong | Sat thép xay dung | Lién hé dé duoc
san pham tin vé sat thép | Quang Tri, cac loai | tu van vé thép

66




Hoa Phat

st thép xay dung

xay dung cho

du an cua ban

30/07/2025 | Thong tin gia | Quyét dinh van | Vat liéu chong kinh | Xem cac san
tang gia tri dé theo mua, | Quang Tri, chdng | pham chong
quang b4 san | giam mua nha mua, | tham cia toi
pham cac loai chéng kinh
tot
07/08/2025 | Giéi  thiéu | Thac day ban | Khuyén mai xi|Nhan bao gia
chuong trinh | hang mang Quang Tri, xi | Uu dai ngay
khuyén mai mang gia tot, vu dai | hom nay!
vat xay dung
14/08/2025 | Gidi thiéu | Thu hat khach [ Ra miat dong xi | Xem ngay hom
san pham hang tiém ning | ming méi cia SCG | nay !
chay hang trong
mua he nay!
21/08/2025 | Thong tin gia | Quyét dinh mua | Cac giai phap xay | Tim hiéu thém
tang gia tri hang theo gia ca. | dung tiét kiém chi | tai day !
phi.
28/08/2025 | HO tro khach | Giai dap thic | Giai dap thic mac | Pé lai binh luan
hang hién tai | mic, cung cap |thuong gip cua | tai day!
thong tin san | khach hang
pham chi tiét.
05/09/2025 | Giéi  thiéu | Thuc day doanh | Gid wu dii sat thép | Nhan ngay uu
chuong trinh | s6 ban hang cuc soc trong ngay | dai!
khuyén mai hom nay!
13/09/2025 | Tang d0 uy | Tang d6 nhan | Du 4n tiéu biéu ma | Xem ngay!
tin  thuong | dién thuong hi¢u | Hoa Hung Quéang
hi¢u cho | cho cong ty Tri d cung cap vat
cong ty liéu
20/09/2025 | Giéi thiéu | Tang doanh sb | Top cac loai sat| Xem cic san
san pham ban hang thép ban chay nhat | pham tai day!
Quang Tri.
27/09/2025 | Thong tin gia | Tim kiém khach | Cach bao quan xi | Tim hiéu thém

tang gia tri

hang tiém nang

mang

tai day!
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3.3.4.5. Ké hoach qudng cdo:

Sau khi hoan thanh website, cong ty s& tién hanh quang cao bang viéc sir dung

cac tir khoa chinh. Cong ty sé& sir dung thir nghiém quéang cao trong 3 thang dau dé xem

xét hiéu qua tiép can khach hang.

- Kénh quéang cao: Google ADS

- Thoi gian du kién trong 3 thang tir thang 7-9/2025
- Ngan sach du kién: 36.000.000 VND

Bing 3.2 ké hoach quing cdo.

Muc ti€u

D61 tuong muc

tiéu

Thong di€p
chinh

KPI chinh

Tang 10% s luong yéu cau

bao giad tir khach hang. Tim

Nha thau, chu

dau tr tai

Tim vat liéu

xdy dung uy

S6 luong khach hang

tiém ting, ty 18

kiém co so dit liéu xdy | Quang Tri tin, gia tot tai | chuyén do6i, CPA
dung tai tinh Quang Tri Quang Tri?
Lién h¢ ngay!

- Cong ty s& bat dau quang cao vao thang 7-9/2025. S¢ di cong ty chon thoi
diém nay dé 1én ké hoach quang cdo vi day 14 thoi diém thoi tiét thuan loi dé xay dung
cac cong trinh & tinh Quang Tri. Pay 1a co hoi tim kiém khach hang muc tiéu cta cong
ty, vi tai thoi diém nay khach hang s& tim hiéu vat liéu xay dung dé tién hanh céc cong
trinh xay dung.

- Ngan sach dy kién

T6i tham khao tir mot s6 nha cung cip dich vu quang cdo trén google
( adsdigi.com)va dua ra dugc muc gia tot nhat :

+ Thang 7: Chi phi thang 9.000.000VND/ Thang ( 300.000 VND/Ngay)

+ Théang 8 : Chi phi thang 12.000.000VND/ Thang ( 400.000 VND/Ngay)

+ Thang 9: Chi phi thang 15.000.000VND/ Thang ( 500.000 VND/Ngay)

- Tiéu dé (Headlines): Str dung céc tir khoa chinh, néu bat vu dai, loi ich hoac
dia diém (vi du: Xi mang Quang Tri gia tét, Vat liéu xdy duyng Hoa Hung - Uy tin,
Chét luong, Bao gia thép xay dung Quang Tri ngay!).
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3.3.5. Ngdn sdch
3.3.5.1. Ngan sdach xay dung website.

Bing 3.3. Chi phi xdy dung webiste dw kién

. Pon gia . Thanh
Tén dich vu So lwgng Thue, phi .
(VND) tien (VND
01 | Lap trinh chirc ndng website 01 4.000.000 4.000.000
Téng gbi Business hosting A
CPU 02 Core
RAM 02 Gb
NVMe
03 Gb
Storage
Khong gioi
Bang thong
han
Database Khong gioi
02 01 0 0
MySQL han
SSL Let’s R
Mién phi
Encrypt
Cong cu
Fastpanel
quan tr
Backup dir .
Hang tuan
liu
Tén mién
03 ., 01 0 0
quoc te (.vn)

Tong 4.000.000

Bang chir: Nam triéu dong chan ./

- Bén cung cip dich vu: CONG TY TNHH GIAI PHAP CONG NGHE ERAS
VIET NAM.

+ Address: 85 Hoang Ngan, Thanh Xuéan, Ha Noi

+ Contact: (+84) 988 606 539

+ Email: info@erasvietnam.vn

+ Website: www.erasvietnam.vn
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Sau khi tham khao mot sé cong ty cung cip dich vu vé xdy dyng kénh website
thi t61 dé xuat chon Cong ty TNHH Giai Phap Cong Nghé ERAS. Vi cong ty dua ra
mirc gia hop 1i nhat va co 1én timeline rat chi tiét. Va la bén cong ty c6 hudng dan
quan ly kénh cho nhan vién cua cong ty phong kinh doanh sau khi hoan thanh website.

- Dich vu cung cap:

+ Lap trinh cac chirc ning cy thé cho website ciia Hoa Hung. Diéu nay c6 thé
bao gém cac trang san phém, trang gioi thi¢u, trang lién h¢, chic nang tim kiém, biéu
mau yéu ciu bao gia, tich hop ban doj, v.v.

+ Cung cip goi Business Hosting A v&i cac thong sé ki thuat da néu trong bang
(CPU, RAM, dung lugng, bang thong, database, SSL, cong cu quan tri, backup).

+ Pang ky hodc chuyén giao tén mién qudc té (.vn) cho Hoa Hung.

- Thot gian thyc hién: Ban giao sau 14 ngay lam viéc.

- Chi phi: Téng chi phi 14 4,000,000 VND

- Phuong thirc thanh todn: bang tién mit hodc chuyén khoan. C6 thé thanh toan

lam 02 (Hai) dot.

Bdng 3.4. Chi phi gia han website hang niam

Tén dich vu Thoi gian Phi duy tri
01 | Business Hosting A I nam 1,128,000 VND
Luu y:

1. Vo1 goéi hosting cua Eras Vietnam, website cua quy khach sé duoc backup dir
liu hang tuan va luu tri trén hé thong

t6i da 04 ban gan nhat tai thoi diém backup.

2. Chi phi trén chwa bao gom thué phi VAT.

Tong chi phi 1,128,000 VND

Bang chir: MoBang chir: Mot triéu mot trim hai muoi tam ngan dong chin

- Tén dich vu: Business Hosting A - Day la tén ctia gbi dich vu luu trir website
(hosting) ma khach hang dang sir dung hodc s& st dung. Chung ta di thiy goi nay
duogc "tang" kém trong hoa don trudc cho viéc 1ap trinh website cua Cong ty Hoa
Hung. Bay gid, bang nay cho thiy chi phi dé duy tri gbi hosting ndy sau thoi gian mién
phi (néu c6) hodc cho niam tiép theo.

- Thoi gian: 1 ndm - Day 1a khoang thoi gian ma chi phi duy tri duge &p dung.
Khéch hang s€ tra 1,128,000 VND cho viéc duy tri gbi Business Hosting A trong mot nam.
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- Phi duy tri: 1,128,000 VND - Pay 1a s6 tién chi phi dé tiép tuc st dung gbi
Business Hosting A trong vong 1 nim. S tién nay di dugc dinh dang bang don vi tién
t¢ Viét Nam Dong (VND).

3.3.5.2. Xdc dinh va phdn b6 ngdn sdch qudng cdo.

- Thang 7/2025:
Bing 3.5. Xdc dinh va phén tich ngan sdch qudng cdo thing diu
Chi Phi (VND) Luot truy cap
Ngan sach hang ngay 300.000 5-10
Ngan sach hang thang 9.000.000 50-70
Chi phi nhap chudt CPC 3.000- 6.000 1.800

+ Chién dich quang cao tim kiém: 6.000.000 VND (tap trung vao céc tir khoa

muc tiéu).

+ Chién dich quang céo hién thi: 3.000.000 VNP (hién thi quang cdo trén cac

trang web vé xay dung, stra chita nha ctra).

- Thang thu 08/2025:

Bdng 3.6. Xdc dinh va phédn tich ngdn sach qudng cdo thang thwr 2

Chi Phi (VND) Luot truy cap
Ngan sach hang ngay 400.000 7-15
Ngan sach hang thang 12.000.000 60-80
Chi phi nhap chudt CPC 4.000- 8.000 2.400

+ Chién dich quang céo tim kiém: 8.000.000 VND (tip trung vao céac tir khoa

muc tiéu).

+ Chién dich quang c4o hién thi: 4.000.000 VND (hién thi quang cio trén cac

trang web vé xay dung, stra chita nha ctra).

- Thang thu 09/2025:
Bang 3.7. Xdc dinh va phédn tich ngan sdach qudang cdo thang thw 3
Chi Phi (VND) Luot truy cap
Ngan sach hang ngay 500.000 20-30
Ngan sach hang thang 15.000.000 80-90
Chi phi nhap chuét CPC 5.000- 10.000 3.000
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+ Chién dich quang cao tim kiém: 10.000.000 VND (tap trung vao cac tir khoa
muc tiéu).

+ Chién dich quang céo hién thi: 5.000.000 VNP (hién thi quing cdo trén cac
trang web vé xdy dung, stra chita nha cira).

- Tong chi phi du kién cho ba thang:

+ Tong ngan sach = 9,000,000 VND + 12,000,000 VND + 15,000,000 VND =
36,000,000 VND

- Phan b6 theo chién dich (du kién):

+ Chién dich quang cdo tim kiém (tong 3 thang): 6,000,000 + 8,000,000 +
10,000,000 = 24,000,000 VND

+ Chién dich quang cdo hién thi (tong 3 thang): 3,000,000 + 4,000,000 +
5,000,000 = 12,000,000 VNb

3.3.6. Pdnh gid higu qud truyén thong

Sau khi xay dung duoc website va quang cdo trén Google ads cong ty sé tién
hanh thu thap dir liéu va danh gia hiéu qua hoat dong quang céo nay. Tir d6 cho thay
hoat dong quang cdo nay c6 thuc su hidu qua va nén tiép tuc dung cong cu nay dé thu
hut khach hang muc tiéu cho nhiing thang tiép theo hay khong.

Céc chi tiéu hiéu suat quang cdo Google Ads (CPC, sé nhap chudt, ty 1& chuyén
d6i, s6 khach hang tiém niang) duoc sir dung dé danh gia hidu qua va hiéu suat cia
chién dich quang céo tryc tuyén.

- Cong cu danh gia:

+ Hiéu qua tiép can: SO nhap chudt cho thdy quang cio cé thu hat dugc su chil
¥ va khuyén khich nguoi ding nhap vao hay khong.

+ Chi phi hiéu qua: CPC cho biét chi phi trung binh dé c6 duoc mét lugt nhap
chudt. Muc tiéu 14 giam CPC ma van duy tri hodc ting s6 luong nhip chudt chit luong.

+ Kha ning chuyén do6i: Ty 1& chuyén doi do luong phan trim ngudi dung nhap
vao quang céo da thyc hién hanh dong c6 gia tri (vi du: lién hé, yéu ciu bao gid), cho
thiy mirc d hiéu qua cua trang dich va 151 kéu goi hanh dong.

+ Két qua kinh doanh tiém nang: S6 khach hang tiém niang 13 muc tiéu cudi
cung ctia nhiéu chién dich quang céo, cho thiy chién dich dang dong gdp vao viée tao
ra co hoi kinh doanh.

+ Xu huéng va su phat trién: Theo ddi cac chi tiéu nay theo thoi gian (vi du:
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hang tuan, hang thang) giup danh giad xu huéng hiéu suit cia chién dich, xac dinh cac
giai doan ting trudng hodc suy giam va dua ra cac diéu chinh phu hop.

- Nguoi danh gia:

+ Nhan vién kinh doanh ( Nguyén Thi Thily- Nhan vién marketing): Theo doi
cac chi s6 hang ngay/tuan, phén tich dir liéu va dwa ra cac dé xuét cai thién cho cong ty

+ Cong cu Google Ads: Nén tang Google Ads tu dong thu thap va hién thi cac
chi sb nay, cung cip cic béo cao va cong cu phan tich dé nguoi dung d& dang theo ddi
hiéu suét.

- Cach thuc danh gia:

+ Thu thap dit liéu: St dung cic bio céo trong giao dién Google Ads dé thu
thap dir liéu vé cac chi tiéu da néu (CPC, sb nhap chudt, ty 1& chuyén d6i, s6 khach
hang tiém ning) trong mot khoang thoi gian nhat dinh ( hang tun, hang thang).

+ So sanh véi muc tiéu: So sanh cac chi sd thuc té voi cac muc tiéu da dit ra
ban dau cho chién dich.( muc tiéu CPC, muc tiéu ty 1& chuyén ddi 1a bao nhiéu, muc
tiéu s6 khach hang tiém ning 1a bao nhiéu)

+ Phén tich xu huéng: Xem xét su thay doi ciia cac chi s theo thoi gian. C6 xu
hudng tang trudng, on dinh hay suy giam va tim ra nguyén nhan.

+ So sanh véi cac giai doan trude: So sanh hiéu sudt ciia thang nay véi thang
trude, quy ndy voi quy trude dé xac dinh xem cac nd luc t6i wu hoa c6 mang lai két
qua hay khong.

+ Danh gia theo phan khuc: Phan tich hiéu suat theo cac phan khic khac nhau
ctia chién dich.

+ Pua ra két luan va hanh dong: Dya trén phan tich, dua ra két luan vé hiéu suit

tong thé cua chién dich va xac dinh cac hanh dong can thyc hién dé cai thién .
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KET LUAN

Trong bdi canh nén kinh té ngay cang hoi nhap va chuyén doi sé tré thanh xu
thé tit yéu, cac doanh nghiép can lién tuc d6i méi va ing dung cong nghé nham nang
cao nang lyc canh tranh. Mgt trong nhiing cong cu quan trong dé thuc hién diéu do6
chinh 1a xay dung va van hanh website doanh nghi¢p mdt cach hiéu qua. Website
khong chi 13 “bd mat” sé ca doanh nghiép, ma con dong vai trd nhu mot kénh truyén
thong chinh thirc, gitip két ndi nhanh chéng véi khach hang, quang ba thuong hiéu,
gioi thi€u san phém — dich vu va ho trg hoat dong kinh doanh 24/7.

Tuy nhién, tai Cong ty TNHH MTV Hoa Hung Quang Tri — mdt doanh nghiép
hoat dong trong linh vuc vat li€u xay dung, thuc trang cho théy dén thoi diém hién tai,
cong ty van chua co website chinh thirc. Cac hoat dong truyén thong chu yéu van dua
vao phuong thirc truyén théng, qua dién thoai, to roi, bang hiéu, hodc thong qua céac
moi quan hé tryc tiép. Diéu nay khién cong ty gip nhiéu han ché trong viéc tiép can
khach hang méi, mé rong thi truong va xay dung hinh anh chuyén nghiép trong mat
dbi tac, dic biét 1a trong bdi canh khach hang ngay cang c¢6 xu hudng tim kiém thong
tin truc tuyén trude khi ra quyét dinh mua hang.

Nhan thirc duoc diéu d6, khoa luan da tap trung xay dung mot ké hoach truyén
thong qua website bai ban, mang tinh dinh hudng chién lugc va co tinh kha thi cao,
pht hop v6i quy md, ngudn luc va muyc tiéu phat trién ciia doanh nghiép. Trong d6, ndi
dung khoéa luan duoc trién khai qua cac phan chinh:

- Hé thdng hoa co so 1y luan vé marketing truyén thong va truyén thong qua nén
tang k¥ thuat sb

- Phan tich hién trang hoat dong truyén thong cta cong ty, chi ra nhimng ton tai
trong cach tiép can khach hang hién nay

- PBé xuét cu thé ké hoach xay dung website tir khau xac dinh muc tiéu truyén
thong, Iya chon dbi tuong muc tiéu, cAu trac va noi dung website, ké hoach quang ba,
ngan sach dy kién va phuong phap do ludong hiéu qua.

Khac v6i cac doanh nghiép dd co nén tang ky thudt tir trude, ké hoach nay
khong chi don thuan 13 mot chién lugc truyén thong ma con dong vai tro 1a dé xuat xay
dung nén tang truyén thong sé dau tién cho cong ty — vi muc tiéu tao ra mot kénh két
nbi chinh thuc gitta doanh nghiép va thi truong, huéng dén sy chuyén nghiép hoa

trong hoat dong kinh doanh, dong thoi nang cao ning luc canh tranh trong dai han.
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9. Tai liéu tham khao

- Tran Thi Thu Thity (2018) — Gido trinh Truyén thong Marketing tich hop, NXB Dai
hoc Kinh té Quéc din

- Cong ty TNHH giai phap va cong nghé¢ ERAS Viét Nam

- https://123website.com.vn/cach-thiet-ke-giao-dien-nguoi-dung-cho-website/
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