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LOI MO PAU

X Ly do chon dé tai

Hoat dong thu mua déng vai trd quan trong trong chudi cung tmg ctia mdi doanh
nghiép, dac bi¢t trong linh vuc thiét ké va thi cong nodi that, noi ma chat luong nguyén
vat liéu, tién do cung ung va hiéu qua chi phi anh hudng truc tiép dén chat lugng cong
trinh, tién d6 dyu 4n va loi nhuan doanh nghiép.

Tuy nhién, thuc té tai Cong Ty C6 Phan Thiét K& va Thi Cong Noi Thét Ngbi Sao
Long Nguyén (SAFURCO) cho thay cong tac thu mua dang gap nhiéu thach thirc. Viéc
tim kiém nha cung cip chua hiéu quéa khién qua trinh thu mua mét nhiéu thoi gian, dan
dén cham tién d6 thi cong. Cu thé, trong nam 2024, ty 1€ du an cham tién do 1én téi 18%,
dic biét hai dy 4n 16n cua nha nudc van chua ban giao du dd qua han hon hai thang, cé
nguy co bi phat hop déng. Bén canh d6, gid nguyén vat liéu dau vao cao do han ché
trong phuong thirc tim kiém va dénh gia nha cung cdp, 1am giam loi nhuan cua cong ty.
Maic du doanh thu cua cong ty tdng truong manh, tir 421,6 tri¢u déng nam 2021 Ién 8,46
ty dong nam 2023, nhung bién lgi nhuan van & muc thap, chi 1,53% trong nim 2023.
Diéu nay phan anh chi phi van hanh, dic biét 14 chi phi thu mua chua duoc t6i wu. Nhiing
van dé trén khong chi anh huong dén loi nhuan ma con tic dong tiéu cuc dén uy tin va
nang lyc canh tranh ciia SAFURCO trén thi truong. Néu khong c6 giai phap cai thién,
cong ty c6 nguy co doi mat véi tinh trang lgi nhuan suy giam, méat hgp dong quan trong
va gip kho khin trong phat trién bén viing.

Xuit phat tir thyc trang trén, tac gia chon dé tai "Giai phap hoan thién hoat dong
thu mua ctia Cong Ty C6 Phan Thiét Ké va Thi Cong Noi That Ngoi Sao Long Nguyén
- SAFURCO" nham: Phan tich thuc trang hoat dong thu mua tai SAFURCO, xéc dinh
cac diém yéu cot 15i; Dé xuat giai phap nang cao hiéu qua tim kiém, danh gia nha cung
cép, tdi wu chi phi va dam bao tién do thu mua; Gop phén cai thién bién loi nhuén, nang
cao uy tin va nang luc canh tranh cua cong ty trong nganh.

<> Muc tiéu nghién ciru

Muc tiéu tong quadt

Phan tich, danh gia thuc trang hoat dong thu mua cia SAFURCO, tu do dé xuét
céc giai phap nham nang cao hiéu qua thu mua, tdi wu chi phi va dam bao chat lugng

nguyén vat lidu, gép phan nang cao nang lyc canh tranh cua cong ty trén thi truong.
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Muc tiéu cu thé

- X4c dinh vai tro, tim quan trong cua hoat dong thu mua ddi v6i doanh nghiép
trong linh vurc thiét ké va thi cong noi that.

- Phéan tich thuc trang hoat dong thu mua tai SAFURCO, bao gém quy trinh thu
mua, tiéu chi lya chon nha cung cép, chi phi thu mua va cac véAn dé con ton tai.

- Banh gia nhiing khé khan, thach thirc ma cong ty dang gédp phai trong hoat dong
thu mua va nguyén nhan cia nhirng han ché nay.

- Pé xuit cac giai phap cu thé nham nang cao hiéu qua hoat dong thu mua, bao
gdm cai thién quy trinh thu mua, t6i uu hoa chi phi, nang cao chat lvong ngudn cung va
tang cuong quan ly rui ro trong thu mua.

- Pua ra cac khuyén nghi giap SAFURCO x4y dung chién lugc thu mua bén viing,
phil hop véi dinh hudng phat trién cta cong ty trong twong lai.

X Poi twong nghién ciru

- Quy trinh thu mua vat tu, trang thiét bi phuc vu cho hoat dong thiét ké va thi cong
ndi that.

- Chinh séach lya chon va quan 1y nha cung cap.

- Co céu chi phi thu mua va cac yéu té anh hudng dén hiéu qua thu mua.

- Nhirng khé khan, han ché trong hoat dong thu mua va nguyén nhéan cua cic van
dé nay.

<> Pham vi nghién ciru

- Vé khong gian: Nghién ciru dugc thuc hién tai Cong Ty C6 Phan Thiét Ké va Thi
Cong Noi That Ngoi Sao Long Nguyén - SAFURCO.

- V& thoi gian: Phén tich thyc trang thu mua trong giai doan doan tir nim 2021 dén
nay

<> Phwong phap nghién ctru

- Phuong phap thu thap dit liéu: Phong van nhan vién thu mua, phén tich hop dong
mua hang, nghién ctru céc bao céo tai chinh.

- Phuong phap phén tich: Phan tich SWOT
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LOI CAM ON

Trong qua trinh thuc hién dé tai "Giai phép hoan thién hoat dong thu mua cua Cong
Ty C6 Phan Thiét K& va Thi Cong Noi That Ngoi Sao Long Nguyén - SAFURCO", t6i
dd nhan duoc rat nhiéu su hd trg va dong vién tur cac cé nhan, t6 chtrc. Nhan dip hoan
thanh bai nghién cru nay, t6i xin bay to 1ong biét on chan thanh dén nhitng nguoi da
gitip d& t6i trong sudt qua trinh thuc hién dé tai.

Trude hét, toi xin giri 101 cam on sdu sic dén giang vién hudéng dan, ngudi da tan
tinh hd tro, dinh huéng va cung cép nhing kién thirc quy bau dé t6i c6 thé hoan thanh
bai nghién ctru mot cach tot nhat. Su hudng din tan tinh ciia thay/co 1a ngudn dong luc
to 1n gitp t6i c6 dugc cai nhin tong quan va chi tiét hon vé van dé nghién ctru.

Téi ciing xin chan thanh cam on Ban 1inh dao va nhan vién Cong Ty C6 Phan Thiét
Ké va Thi Cong Noi That Ngoi Sao Long Nguyén - SAFURCO d tao diéu kién thuan
loi, cung cép thong tin, s6 liéu thuc té va chia sé kinh nghiém thye tién, gitp tdi c6 co
s& phan tich va dua ra nhitng dé xuét phu hop.

Mic du di nd luc hét minh, nhung bai nghién ctru khong thé tranh khoi nhiing
thiéu sot. T6i rat mong nhan dugc sy gdp ¥ tir thay co, ban bé va nhitng ngudi quan tim
dé co thé cai thién va hoan thién hon trong twong lai.

Xin chan thanh cam on!

Da nang, ngay 20 thang 05 nim 2025

Sinh vién thuc hién

Nguyén Thi Linh
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CHUONG 1: MOT SO CO SO LY LUAN CO BAN VE HOAT PONG THU
MUA CUA DOANH NGHIEP

1.1. Quén tri chudi cung ing

1.1.1. Pinh nghia vé chudi cung ting

Chudi cung tng bao gdm tat ca cac doanh nghiép tham gia, mot cach truc tiép hay
gian tiép trong viéc dap tmg nhu cau khach hang, thé hién sy dich chuyén nguyén vat
lidu xuyén sudt qua trinh tir nha cung cp ban dau dén khach hang cubi cing.

Céc thanh vién cta chudi cung tng c6 thé bao gom:

- Nha san xuat

- Nha cung cap

- Cong ty van tai

- Nha kho

- Nha phan phdi

- Khach hang

1.1.2.  Quan tri chudi cung ting

Quan tri chudi cung tng 13 tap hop nhimg phuong thic st dung nha cung cép,
nguoi san xuat, hé thong kho bai va cac cira hang mot cach tich hop va hiéu qua, nham
phan phdi hang héa san xuat dén dung dia diém, ding lic véi ding yéu cau vé chat
luong, véi myc dich giam thiéu chi phi toan hé thong trong khi van thoéa min nhiing yéu
cau vé muc do phuc vu.

1.1.3. Nhirng nhan tb tac dong dén viéc toi da hoa toan bd chudi cung \rng

a. Tinh phtrc tap

Chubdi cung ing 1a mot mang ludi phuce tap nhitng co s& phan tan trén mét khu vuce
dia 1y rong, va trong nhiéu truong hop, trén pham vi toan cau. Hon nita, mdi khu vuc
dia 1y lai c6 nhiing dic diém riéng ctia né, nhu cau ciia ting ving ciing khac nhau trén
co s khac biét vé van héa, tip quan va thoi quen tiéu dung. Vi thé dé gia ting gid tri va
cai thién hiéu suét ctia chudi cung tng doi hoi nhitng nha quan tri phu trach coéng tac
nay phai chil y va phén tich k¥ tinh phtrc tap ¢ hitu cta chudi.

b. Su khac biét vé muc tiéu

Céac don vi khac nhau trong chudi cung ng thuong cé nhitng muc tiéu khac biét
va d6i khi mau thuin nhau. Vi du, cac nha cung cip don thuAn mudn nha san xuat cam
két mua sd luong 16n va 6n dinh véi thoi han giao hang linh hoat. Péang tiéc 1a du cho
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hau hét cac nha san xuit mudn chu ky san xuét dai, ho van can phai linh hoat ddi véi
nhu cdu cta khach hang va nhitng thay déi tir nhu cau. Vi vdy, muc tiéu ciia nha cung
cap tryc tiép mau thudn voi mong mudn cua ngudi san xuat ddi v6i sy linh hoat. Tuong
tw, muc tiéu ctia nha san xuit 1a san xudt theo 16 16n s& mau thuin véi muc tiéu cta céac
kho hang va cic trung tdm phan phdi nham giam thiéu chi phi tén kho. Muc tiéu giam
thiéu mirc d6 ton kho ciia cac kho bai va trung tdm phan phdi dan dén viéc gia tang chi
phi van chuyén va diéu nay khién cho tinh hinh tdi té hon.

c. Tinh thay ddi theo thoi gian

Chudi cung tng 1a mot hé thong ning dong phat trién theo thoi gian. Khong chi
nhu cau ciia khach hang va kha nang ctia nha cung cip thay doi theo thoi gian, ma moi
quan hé chudi cung tg ciing tién trién theo thoi gian.

Hé thdng bién ddi theo thoi gian ciing 14 mot kho khin dang ké. Tham chi ngay
khi nhu cau xac dinh mot cach chinh xéac (vi du nhu cau tir cac hop dong da ky két), tién
trinh hoach dinh can can nhic dén nhiing thong sé nhu cau va chi phi thay ddi theo thoi
gian do tac dong ca yéu td thdi vu, cac khuynh huéng méi, chién dich quang céo va cb
dong, cac chién lugc gia cua ddi tha canh tranh, va .Sy thay ddi cua céc thong s nhu
cau va chi phi di gay kho khan khi xac dinh chién lugc chudi cung tng hiéu qua nhét,
d6 1a yéu cau khach quan vé mot chién luge sé& tdi thiéu hoa chi phi toan bo hé thong
nhung van dap Gmg nhiing yéu cau cta khach hang.

d. Thach thirc ciia cin bang cung va ciu

Thach thirc ndy xuat phat tir thuc t& 1a nguoi ta thudng sir dung dit liéu nhu cau
cac thang trudc da biét dé xac dinh muc do san xut cu thé. Piéu nay ham chira nhitng
riii ro cao vé cung tng va tai chinh. Hon nita, dy bao luén chira dung cac yéu t khong
chac chin vi vay sé& rat kho khan cho viéc can dbi giita nhu cau thuc té va ngudn cung
ctia doanh nghiép. Doanh nghiép ¢ gang théa man nhu cau tdi da cta khach hang, tuy
nhién néu san xuat qua luong nhu cau can thiét s& lam tang chi phi do phai bao quan ton
kho va chi phi ndy cang cao ddi v6i nhitng san pham mang tinh thoi vu. Mat khac, néu
doanh nghiép san xuat thdp hon so véi nhu cau cé thé lam giam dang ké doanh thu do
mot lugng nhu cau khong duoc dap tmg va diéu nay c6 thé ha thap uy tin cia doanh
nghiép trén thuong truong.

e. Thach thirc vé sy thay d6i mirc ton kho va dat hang



Mirc ton kho va dat hang lai thay d6i xuyén sudt chudi cung tng, tham chi ngay
khi nhu cau khach hang vé mot san pham cu thé 1a khong khéc biét dang ké. Boi vi, mdi
thuc thé trong chudi cung tng hoat dong theo dinh huéng muc tiéu clia riéng minh nén
¢6 su chénh 1éch vé nhu ciu cta né. Hon nira, mdi dbi tuong s€ tiép can nguén thong
tin theo nhitng cach khac nhau. Nhitng nguyén nhan chu quan 1an khach quan lam cho
ngudn thong tin nay sai léch va tao ra hiéu tng Bullwhip.

f. Thach thirc vé kha ning ciia du bao chinh xac

Thuec ra, “du bao thi luén ludn sai”. Chung ta khong thé du bao chinh xac nhu ciu
vé mot chi tiét cu thé, ngay ca véi nhitng k¥ thuét dy bao tan tién nhat. Hon nita, bat ky
mot k¥ thuat du bao nao ciing dua trén nhing s6 liéu qua khr va gia dinh rang nhing
su kién twong lai s& tuan theo mot quy luat nao d6. Tuy nhién diéu nay khong phai bao
gio ciing dang dic biét trong moi truong ludn thay d6i nhu hién nay. Vi thé, ching ta dé
dang nhan théy rﬁng di kém v6i bat ky cong cu hodc k¥ thuat du bao nao cling voi do
tin cdy. Kha ning dy bo cang lam ting thém thach thirc cho cong tac quén tri chudi
cung Ung.

g. Thach thirc ctia sy khong chic chan

Su khong chic chan khong chi xuat phat tir nhu cau tuong lai méa con do nhiéu yéu
t6 khac nhu thoi gian giao hang, san lugng san xuét, thoi gian van chuyén va su san sang
ctia cac bd phan. ... Khi chudi cung ing cang 16n va phan bé trén pham vi rong 16n nd
cang chiu anh hudng nhiéu cua nhiing bat trac tir thién nhién va chinh con ngudi cé tac
dong to 16n. Khong thé bi loai bo su khong chéc chan, diéu quan trong 1a ching ta phai
tim nhiéu cach tiép can hop 1y dé tbi thiéu hoa tac dong cua tinh khong chic chin trong
chudi cung tmg. Chiing ta s& xac dinh cac chién lwgc ma nhitng d6i tac trong chudi cung
g c6 thé ap dung dé duy tri, hodc gia ting mirc 46 phuc vu ngay trong diéu kién khong
chic chan.

1.2 HOAT DONG THU MUA

1.2.1. Dinh nghia

1.2.1.1. Mua hang va viéc thu mua

Mua hang 13 mét trong nhitng chirc ning co ban, khong thé thiéu ctia moi to chirc.
Mua hang gém nhiing hoat dong lién quan dén viéc mua nguyén vat liéu, may moc,
trang thiét bi... dé phuc vu cho hoat dong cua t chure.

Céc hoat dong d6 bao gdm:



- Phéi hop véi cac phong ban, bd phan dé xac dinh nhu cau nguyén vat liéu, may
moc can cung cap.

- Téng hop nhu cAu cta toan bo td chire, xac dinh luong hang hoa thuc su cAn mua

- X4c dinh cac nha cung cap tiém ning

- Thuc hién cac nghién ctru thi treong cho nhitng nguyén vat liéu quan trong

- Pam phan voi nha cung cép tiém ning

- Phan tich cac dé nghi

- Lya chon nha cung cip

- Soan thao don dat hang/ hop dong

- Thyc hién hop dong va giai quyét cic vudng mic

- Thdng ké theo ddi cac s6 liéu mua hang

Chirc ning chinh ctia Bo phan Mua hang 13 hd tro doanh nghiép trong viéc xac
dinh, lya chon va mua sdm cac vat liéu va dich vu can thiét. Bo phan Mua hang ) géng
thuc hién nhiém vu nay mdt cach kinh té nhat co thé, trong pham vi cac ti€u chuan chat
luong va dich vu ¢cé thé chép nhan duoc, déng tho1 tuan tha dao dic nghé nghiép va cac
thuc tién kinh doanh tot nhat trong sudt qua trinh.

1.2.1.2. Tam quan trong ciia hoat dong thu mua

Thu mua hinh thanh méi lién két co ban giira cac to chirc trong chudi cung tmg, va
n6 cung cap co ché cho viéc phdi hop cac dong nguyén vat liéu giira khach hang va nha
cung Ung.

Viéc thu mua khong chi quan trong, ma n6 con chiém mot phan chi tiéu 16n. Do
vay viéc thu mua chiu trach nhiém mot cach truc tiép ddi voi phﬁn 16n chi tiéu cua cong
ty, va chi mot cai tién nho & khau nay ciing dem lai loi ich dang ké. Trong nhiing nim
gan day vi tri clia cong tac thu mua tré nén rong hon va tré thanh mot chirc nang co ban
c6 thé kiém soat hau hét chi tiéu cua to chirc.

1.2.2. Nam muc tiéu ctia thu mua

Muc tiéu 1: Pam bao ngudn cung (Supply Assurance):

Thu mua phai dam bao cung cap day du, lién tuc cac nguyén vat liéu, dich vu, linh
kién, ban thanh pham, va dich vu stra chita, bao tri dé dap tmg nhu cau van hanh cia
khach hang ndi bg. Ngoai ra, phai ddm bao san phém/ dich vu dugc mua ding chét luong,

dung s6 luong, ding thoi gian, dung nha cung cap, va dung dia diém yéu cau.



Muc tiéu 2: Quan ly hiéu qua quy trinh Mua hang - Thanh toan (Manage the
Procure-to-Pay Process Efficiently and Effectively):

Thu mua can t6i vu hoa quy trinh ni bd béng cach xéac dinh nhu cau nhan sy, quan
1y ngan sach, dio tao phat trién d6i ngii nhan vién va ap dung cac hé thdng cong nghé
hd trg mua hang. Muc tiéu 1a giam chi phi, nang cao tinh minh bach, cai thién tbc do
thanh toan va mirc do hai long cta cac b phan st dung.

Muc tiéu 3: Quén 1y hiéu qua hiéu suéit nha cung cip (Supplier Performance
Management):

Thu mua can lya chon nha cung cap phu hop, duy tri méi quan hé bén viing, phat
trién nang lyc clia cdc nha cung cap hién tai, va thay thé cac nha cung cap khong dap
g yéu cau. Dong thoi, thuong xuyén danh gia hiéu suit nha cung cip dé thuc day cai
tién lién tuc vé chat lugng, chi phi, cong nghé va kha ning phat trién san pham méi.

Muc tiéu 4: Phat trién cac muc tiéu lién két véi cac bén lién quan ndi bd
(Develop Aligned Goals with Internal Stakeholders):

Thu mua phai lam viéc chat ché voi cac bd phan chirc ndng ndi bd nhu san Xuét,
marketing, R&D, tai chinh... d¢ dam bao cac hoat dong mua hang phu hop vdi chién
lugc va nhu cau cu thé cta timg bo phan. Thu mua can hiéu 16 yéu cau cta ting phong
ban dé hd trg hiéu qua hon cho cac Kké hoach san phém, chién dich tiép thi, hoac cac muc
tiéu cai tién san xuat.

Muc tiéu 5: XAy dung chién lwgc cung wng tich hop véi muc tiéu kinh doanh
(Develop Integrated Supply Strategies That Support Business Goals and
Objectives):

Thu mua phai tham gia vao qua trinh hoach dinh chién lugc kinh doanh, cung cap
thong tin thi truong, du bdo gia ca, danh gid rii ro chudi cung tng, va xay dung cic
phuong 4n nguén cung linh hoat. Piéu nay gitip doanh nghiép dat dugc muc tiéu ting
truéng dai han, tdi wru hoa chi phi van hanh va nang cao nang lyc canh tranh trén thi
truong toan cau.

1.2.3. Quy trinh thu mua

Quy trinh thu mua la mot chudi cac hoat dong dugc thiét 1ap ma doanh nghiép can
thuc hién khi mua sdm bAt ky san phém hoac dich vu nao. Quy trinh nay dugc xay dung
v6i myc dich tdi vu hoa gia tri hang héa, tiét kiém chi phi va dat hiéu qua mua hang tdi

da.



Quy trinh mua hang 13 rang 13 mot cong cu quan trong gitip doanh nghiép ti uu
héa hoat dong mua sam, tiét kiém chi phi, ndng cao hi¢u qua va giam thiéu rti ro. Doanh
nghiép can xdy dung quy trinh mua hang rd rang vi nhirng Iy do sau:

- T6i uu hoa gi tri hang hoa, tiét kiém chi phi mua hang

Quy trinh mua hang 13 rang gitip doanh nghiép xac dinh ré nhu ciu mua sam, tir
d6 lya chon nha cung cép phu hop vai gid ca canh tranh va chat lugng dam bao. Viéc
theo dbi va giam sat chit ché trong sudt qua trinh mua hang gitp doanh nghiép kiém
soat dugc chi phi va tranh lang phi.

- Néang cao hi¢u qud hoat dong mua hang

Quy trinh mua hang khoa hoc giup cac hoat dong mua sam dugc thuc hién mot
cach trat tu, logic, han ché toi da sai sot va that thoat. Viéc phan cong trach nhi¢m rod
rang cho tirng bd phan gitip day nhanh tién d6 mua hang va dam bao ding thoi gian.

- Pam bao chat lugng san phém/dich Vu mua vao

Quy trinh mua hang quy dinh rd rang vé tiéu chuan chat lugng san pham/dich vu,
gitip doanh nghiép lya chon duoc nha cung cap uy tin va dam bao chét lugng hang hoa
dau vao. Viéc kiém tra chit luong san pham/dich vu khi nhan hang gitp doanh nghiép
phat hién va xu 1y kip thoi cac sai sot, ddm bao chat luong san pham/dich vu cung cap
cho khéch hang.

- Tang cuong tinh minh bach trong hoat dong mua hang

Quy trinh mua hang rd rang gitip cac hoat ddng mua sam dugc thuc hién mot cach
minh bach, cong khai, tranh cac trudng hop tham nhiing, héi 16. Viée luu trit day du hd
so chimg tir lién quan dén hoat dong mua hang gitp doanh nghiép d& dang kiém tra, truy
xuat ngudn gdc khi can thiét.

- Giam thiéu rui ro trong hoat dong mua hang

Quy trinh mua hang gitp doanh nghiép xac dinh va danh gia cac rai ro tiém an
trong hoat dong mua sam, tir d6 c6 bién phap phong ngira hiéu qua. Viéc ky két hop
ddng rd rang voi nha cung cip giup doanh nghiép bao vé quyén loi ctia minh trong

truong hop xay ra tranh chap.



Béang 1.1: Quy trinh thu mua

S

h 4

Xac dinh nhu cau
mua hang

h 4

Tim kiém va danh gia
nha cung céap

Khéng dat/T

Ham phan va

ky hop ddng

bat hang

h 4

Kiém tra va nhap kho

\ 4

Thanh toan va danh gia
nha cung cép

A 4

Két thuc\

1.2.3.1. Xac Pinh Nhu Cau Mua Hang
- Kiém tra ton kho, don dat hang tir khach hang:
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Viéc kiém tra ton kho gitp doanh nghi¢p biét duogc luong nguyén liéu, linh kién
con lai, tranh mua hang du thira gdy lang phi. Pong thoi, d6i chiéu véi don dat hang tir
khéch hang gitp xac dinh sb lugng can thiét dé san xuét, tranh thiéu hut nguyén li¢u [am
cham tién d6. Cac doanh nghiép thudng st dung phan mém quan 1y kho (ERP) dé kiém
tra s6 lugng chinh xac, han ché sai so6t. Néu don hang 16n hoac cé san phém thiét ké
riéng, can xem xét kha ning cung mg ctia cac nha cung cdp trude khi xac nhan véi
khach hang.

- Phéi hop véi bo phan thiét ké, bd phan ban hang va b phan san xuat dé xac dinh
nguyén lidu, linh kién can mua:

B6 phan thu mua can lam viéc chat ché véi phong thiét ké dé hiéu rd loai vat liéu
phu hop véi yéu cAu san phém. Vi du, ghé sofa ¢ thé can khung gb s0i, ném mut, vai
boc cao cip... BO phan san xuit s& cung cap thong tin vé cic yéu cau ky thuat nhu do
day gd, loai keo dan, hay mau sic vai dé dam bao dung tiéu chuan. Viéc phdi hop nay
gitip tranh trudng hop dit sai nguyén liéu hodc khong tuwong thich véi quy trinh san xuét.

- Lap danh sach hang hoa can mua, kém sd luong va tiéu chuan chat luong:

Danh sach nay can chi tiét tung loai nguyén li¢u, hang hoéa, dich vu. M6i mit hang
phai di kém thong tin vé s6 lugng du kién, don vi tinh va tiéu chuan chat luong tdi thiéu.
Viéc lap danh sach giup bd phan mua hang 1am viéc v6i nha cung cép nhanh chéng,
chinh xéc, tranh that thoat.

1.2.3.2. Tim Kiém Va Panh Gia Nha Cung Cap

- Tim kiém nha cung cip tiém ning

- Yéu cau bao gia (RFQ) tir nhiéu nha cung cap:

Viéc yéu cau bao gia tir it nhat 3—5 nha cung cép gitip so sanh mirc gi4, chinh sach
chiét khiu va diéu kién thanh toan. B4o gia phai chi tiét, bao gdm gia don vi, phi van
chuyén, thué va cac chi phi phat sinh. Ngoai ra, cin yéu cdu mau nguyén liéu dé kiém
tra thyc té trudc khi ra quyét dinh mua hang.

- Panh gia va lya chon nha cung céap:

Danh gia dya trén gia ca, chat lugng, thoi gian giao hang, uy tin va chinh sach hau
mai. Khong nén chi chon nha cung cp cé gia ré nhat ma phai can nhic chat lugng vat
lidu, kha nang cung tng va ché do bao hanh. Nha cung cip uy tin thuong c6 hd so khach
hang tot, cam két 16 rang vé thoi gian giao hang va sin sang ho trg néu co sy cb.

(1). Cdc nha cung teng chit lwong



- Cac ti€u chi lya chon nha cung ung

- Pam bao vé mit tai chinh véi trién vong lau dai

- C6 kha ning va ning luc dé cung ng cic nguyén vt liéu can thiét

- Cung rng mdt cach chinh x4c nhitng nguyén vat liéu yéu cau

- Guri cac nguyén vat liéu voi chét lugng cao dugc bao dam

- Cung tmg dng thoi han, dang tin cdy véi thoi gian ngén

- Binh muc gia va cac thoa thuan v& tai chinh chép nhan duoc

- Nhay bén véi nhitng nhu cau va thay doi ctia khach hang

- C6 kinh nghiém va chuyén gia vé cic san pham ciia minh

- C6 danh tiéng t6t

- Str dung céc hé théng thu mua dé sir dung va thuan tién

- Pi tirng st dung thanh cong trong qua khtr va c6 thé phat trién mdi quan hé dai
han

Trong cac bdi canh khac nhau, nhiéu yéu t khac c6 thé quan trong, nhu vi tri thuan
tién, kha nang dap tmg cac yéu cu da dang...

Cdch hivu hi¢u dé lwa chon nha cung iing tét nhit cho mét san phiam bao gom
cdc buoc sau:

- Tim kiém céc nha cung g khac nhau

- Xay dung danh sach gdm nhiéu nha cung tmg c6 chat lugng c6 thé cung ng san
pham

- So sanh cic nha cung g trong danh sach va loai bo nhiing nha cung tng, vi bét
ky 1y do gi, it phu hop

- Tiép tuc loai bo nhitng nha cung mg cho dén khi ban c6 mot danh sach ngan hon
(thuong bén hodc ndm) nhimng nha cung (mg hira hen nhat.

- Chuan bi bang yéu cau, hoic yéu cau bang chio gid, va giri nd cho cac nha cung
ung con lai trong danh sach

- Nhan don xin d4u thau tir cac nha cung tng

- Thyc hién viéc danh gia so bd cac nha thau va loai bo nhitng nha cung tng c6
van dé quan trong

- Thyc hién viéc danh gia vé mat k¥ thut dé biét liéu cac san phim co dap tng

duogc tat ca cac yéu cau chuyén biét khong



- Thyc hién viéc danh gia vé mat kinh té dé so sanh chi phi va cac diéu kién khac
Sép xép cac cudc hop dé thao luan vé viéc ddu thau véi cac nha cung ung con lai

- Thao luén céc diéu kién d4u thau, theo d6 nhiing diéu kién cu thé phai duoc théng
nhit

- Lya chon nha cung Gmg pht hop nhit dé dit hang

- Sép xép mot cude hop trude khi ky két dé dua ra tit ca nhirng chi tiét bd sung sau
cung

- Giao don dat hang cho nha cung tng duogc chon

(2). S6 lwong nha cung iing

Loi ich ciia viéc chi sir dung mdt ngudn cung irng duy nhat:

- Mbi quan hé chit ch& hon giita khach hang va nha cung tng, thudng duoc hinh
thanh duéi dang lién minh hodc dbi tac

- Cam két cua cac bén dé mdi quan hé thanh cong

- Kinh té theo quy mé va giam gia cho don hang sé luong 16n

- Truyén thong d& dang, thu tuc quan 1y don gian va giam thiéu cho cac don hang
lap lai

- {t ¢6 sy bién dong vé nguyén vat lidu va viéc cung ng ching

- D@ giit cac yéu cau, cac diéu kién... mot cach bi mat

Cic lgi thé ciia viéc sir dung nhiéu ngudn cung ving

- Su canh tranh gitra cidc nha cung Uing lam giam gia

- C6 it rui ro gian doan viéc cung Gng, van dé ndy co thé tranh dugc bang cach
chuyén sang nha cung tng khac

- C6 thé dé dang giai quyét van dé nhu cau da dang

- Lién quan dén nhiéu t6 chic c6 thé cho phép tiép can voi thong tin va kién thirc
rong hon Khuyén khich d6i méi va cai tién nhiéu hon

- Khong dua vao viéc tin tuong mot t6 churc bén ngoai

(3). Dadnh gia nang lyc cua nha cung irng

Phuong phap danh gid ning lyc

- Khao sat so bo

- Phan tich tai chinh

- Tham quan nha may cta dbi tac

- Phong van Diéu tra

10



- Tién hanh cho diém

- Lva chon

Co s6 lya chon cac nha cung cap tiém ning 13 bang xép hang cic nhén t6 anh
huong

1.2.3.3. Pam Phan & Ky Hop Pong

- Pam phén vé gia, diéu khoan thanh toan, chiét khiu, bao hanh

Day 1a budc quan trong dé dam bao doanh nghiép nhan duoc gia tét nhat ma van
dam béo chat lugng. Can thuong lugng muc gia dua trén $6 luong dat hang 16n, thoi
gian hop tac dai han dé c6 uu dai. Didu khoan thanh toan (tra trudc, tra sau, tin dung)
can 1o rang, tranh rui ro tai chinh. Ngoai ra, can dam phan diéu kién bao hanh trong
truong hop nguyén vat liéu bi 16i.

- Thdng nhat phuong thirc giao hang, bao quan

Tuy loai nguyén liéu ma yéu cau van chuyén khac nhau. Théng nhat phuong thirc
giao hang gitip tranh thiét hai hang héa va phat sinh chi phi ngoai y muén.

1.2.3.4. Pat Hang (Purchase Order - PO)

- Guri don dat hang (PO) cho nha cung cip

PO 14 tai liéu chinh thirc x4c nhan don hang, ghi rd mé ta san pham, s6 luong, gia
c4, thoi gian giao hang va dia diém nhan hang. Pon nay gilp trdnh sai sot va 1a co s&
phap 1y dé xir 1y néu c6 van dé xay ra.

- Xac nhan PO va theo ddi tién do san xuét tir nha cung cip

Sau khi giri PO, can theo di sat sao qua trinh san xut, dic biét néu nguyén liéu
phai gia cong theo yéu ciu riéng (cit gd, in vai, pha mau son). Néu thay nha cung cip
cham tién do, can c6 bién phap xur 1y sém.

1.2.3.5. Kiém Tra & Nhip Kho

- Kiém tra s6 lwong, chat luong san pham khi nhan hang

- Lap bién ban nhan hang, ghi nhan vao hé théng ton kho

Sau khi kiém tra, b phan kho lap bién ban ghi nhan sb lugng thyc nhan, tinh
trang hang héa va nhap vao phan mém quan 1y kho dé dé dang theo doi.

1.2.3.6. Thanh To4n & Panh Gia Nha Cung Cip

- Thanh toan theo diéu khoan hop dong

11



Thanh toan c6 thé theo nhiéu hinh thtrc: tra trudce (déi v6i don hang dac bi¢t), tra
sau (néu c6 quan hé 1au dai), hodc theo tién d6 giao hang. Kiém tra k§ hoa don, ching
tir & dam bao tinh chinh xac trudc khi thanh toan.

- Panh gia nha cung cap vé do tin cay, chit luong, thoi gian giao hang

Sau moi don hang, can danh gia hiéu suét cua nha cung cép dua trén cac ti€u chi:
chat luong hang hoa, dung tién do, dich vu hd trg, chinh sach bao hanh. Néu nha cung
cap khong dap g yéu cau, can xem xét thay thé bang dbi tac khac.

1.2.3. Cac phin mém hd tro hoat dong thu mua

a. Phin mém hd trg thu mua (Procurement Software)

SAP Ariba

- HS tro quan 1y nha cung cp, ddu thau, hop ddng va don dit hang.

- Cung cap bao co phan tich chi tiét vé chi tiéu va hiéu suét thu mua.

- Giup doanh nghiép kiém soat chi phi va nang cao hiéu qua mua hang.

Oracle Procurement Cloud

- Giup doanh nghiép tuy dong hoa quy trinh thu mua, tir yéu cau mua hang dén
thanh toan.

- Tich hop véi cac nha cung cap va tdi uvu héa viéc quan 1y hop dong.

- HO tro phan tich dit liéu dé t6i wu ngan sach va chién luoc mua hang.

Coupa Procurement

- Cung cép nén tang quan 1y chi tiéu doanh nghiép thong minh.

- Gitip theo di va phé duyét don hang dé dang.

- Cho phép tich hop véi cac phan mém ké toan nhu QuickBooks, SAP.

Kissflow Procurement Cloud

- Ty dong hoa quy trinh mua sdm, phé duyét don hang va kiém soat ngan sach.

- Giao dién truc quan, dé su dung va c6 thé tuy chinh linh hoat.

- HS tro quan 1y danh sach nha cung cip va danh gia hiéu suit.

Precoro

- Phu hop voi doanh nghiép vira va nho, gitp sb6 hoa quy trinh thu mua.

- Ho trg tao don hang, quan 1y ngan sach va theo ddi tinh trang thanh toan.

- D& dang tich hop véi phan mém ké toan nhu Xero, QuickBooks.

b. Phin mém quin ly kho hang (Inventory Management Software)

NetSuite Inventory Management
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- Giup theo ddi lugng ton kho theo thoi gian thyc.

- H tro du bao nhu cau dé ti wu héa ngudn hang.

- Tich hop véi hé théng ké toan va ERP.

Zoho Inventory

- Quan 1y hang tdn kho, don hang va 16 hang van chuyén.

- Tich hop vdi cac nén tang thuong mai dién tir nhw Shopify, Amazon.
- Hb tro tao ma vach, quét ma QR dé kiém soat kho chinh xac hon.
QuickBooks Commerce

- Phii hop cho doanh nghiép vira va nhé trong linh vuc ban 1¢ va phan phoi.
- Quan ly don hang, kho hang, nha cung cap va khach hang.

- Tich hop véi Shopify, WooCommerce, Amazon va eBay.

Odoo Inventory

- M6-dun quan 1y kho linh hoat, pht hgp v6i nhiéu nganh nghé.

- HO tro theo ddi sb 16, sb serial, quan Iy nhiéu kho cung lic.

- D& dang tich hop véi ciac mo-dun khac nhu ké toan, mua hang, ban hang.
Fishbowl Inventory

- Tich hop véi QuickBooks dé téi vu quan 1y kho va tai chinh.

- HO tro theo ddi hang t6n kho theo nhiéu dia diém khéc nhau.

- Hd tro san xuat, lap rap va quan ly don dat hang,

Cin7

- Hb trg quan 1y hang t6n kho da kénh (ctra hang, online, ban budn).

- Tich hop vdi cac nén tang thuong mai dién tir nhw Shopify, Amazon.
- HO tro kiém soat 16 hang, han str dung, SKU va barcode.

¢. Phan mém tich hop quan Iy thu mua va kho hang

Néu doanh nghiép can mét giai phap tich hop ca thu mua va quan 1y kho, cac phan

mém sau s€ phu hop:

- SAP Business One — Giai phap ERP: gitp quan 1y toan bd hoat dong doanh

nghiép, tir thu mua, quan 1y kho, tai chinh dén ban hang.

- Oracle NetSuite ERP — Quan 1y thu mua, kho hang, ké toan va ban hang trén mot

nén tang duy nhat.

- Microsoft Dynamics 365 Supply Chain Management — Phu hop cho doanh

nghiép 16n, hd trg quan 1y chudi cung ung toan dién.
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- Odoo — Nén tang ERP ma ngudn mé, c6 thé tiy chinh linh hoat theo nhu cau
doanh nghiép.
- Acumatica — Giai phap quan ly doanh nghi¢p toan dién véi tinh ndng quén ly

kho, thu mua va tai chinh.
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CHUONG 2: THUC TRANG HOAT PONG THU MUA TAI CONG TY CO
PHAN THIET KE VA THI CONG NOQI THAT NGOI SAO LONG NGUYEN -
SAFURCO PA NANG

2.1. Téng quan vé cong ty

2.1.1. Giéi thiéu chung.

Tén tiéng Viét Cong Ty C6 Phan Thiét K& va Thi Cong Noi Thét
Ngoi Sao Long Nguyén

Tén viét tit Safurco

Loai hinh hoat dong Cong ty c¢b phan ngoai NN

Mi s6 thué 0401961956

Nguwoi dai dién phap luat Nguyén Hoang Long

Co quan thué quan quén 1y Chi cuc thué khu vuc Cam Lé - Hoa Vang

Ngay hoat dong 18/3/2019

Linh vuc hoat dong Hoan thi¢n cong trinh xay dung

Pia chi tru sé chinh S6 18 Lé Pai Hanh, P. Khué Trung, Q. Cam L&,
TP. Pa Nang

Dién thoai 0931 733 699 /02363 633 799

Website www.safurco.com

Email infosaco.corp@gmail.com

2.1.2. Qua trinh hinh thanh va phat trién cong ty

Tién than Coéng Ty C6 Phan Thiét K& va Thi Cong Noi That Ngbi Sao Long
Nguyén 1a Cong Ty TNHH Noi Thit - Quang Cao Dai Nam Tin dugc thanh 1ap vao nim
2009 chuyén hoat dong trong linh vuc ndi thit va quang cio.

Véi nhu ciu mé rong quy md, vao thang 03/2019 da thanh 1ap Cong Ty C6 Phan
Thiét K& va Thi Cong No6i That Ngoi Sao Long Nguyén.

Sau hon 10 nim hoat dong, bang tam huyét, kinh nghiém cta nguoi ding dau va
su nhiét tinh, sang tao cuia doi ngli nhan vién, Safurco dugc biét dén 1a mot cong ty
chuyén sau trong linh vuc tu van, thiét ké va san xut, thi cong ndi that hang dau tai

mién Trung, dic biét 1a tai khu vuc Pa Nang. Véi khéu hiéu “Safurco — Giai phap cho

15



khong gian dep”, Safurco luon mang dén nhiing san pham tién ich, thim my mang gia
tri phit hop v6i nhu ciu cua timg Khach hang.

MST: 0401961956 duoc cap ngay 18/03/2019 tai Phong PKKD - S¢ KHPT
TP. Pa Nang

2.1.3. So d6 bd may quén Iy cong ty

TONG GIAM POC

. PHO
TONG GIAM DOC

SAN XUAT
PHONG PHONG BO PHAN KIEM TRA BO PHAN
MARKETING KINH DOANH SAN XUAT CHAT LUONG THI CONG
PHONG

PHAP LY

GIAM DOC

Hinh 2.1. So db 6 chirc cua Safurco
2.1.4. Chirc ndng va nhiém vu.
(1). Phong Hanh Chinh — Nhan Su (Hcns)
Chtrc nang: Quan 1y cong tac hanh chinh va nhan sy trong cong ty.
Nhiém vu:
- Tuyén dung, dao tao va phat trién ngudn nhan luc.
- Quan ly ché d6 lwong thudng, bao hiém va phuc loi cho nhan vién.
- Xay dung va thuc hi¢n chinh sach ndi quy lao dong.
- Quan ly tai san, vin phong pham va ho so hanh chinh.
(2). Phong Ké Toan (ACC)
Chtre ning: Quén 1y tai chinh, ké toan va kiém soét chi phi cua cong ty.
Nhiém vu: Hach toan ké toan, 1ap bao cdo tai chinh.
- Theo ddi thu - chi, céng ng khach hang, nha cung cap.
- Kiém soat chi phi va dé xuat phuong an tai chinh t6i wu.
- Pam bao tudn tha cac quy dinh vé thué va ké toan.
(3). Phong Marketing
Chure ning: Xay dung va phat trién thuong hiéu, quang ba san pham va dich vu.
Nhiém vu:
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-Lap ké hoach va trién khai chién lugc marketing.

- Quan 1y kénh truyén thong, website, mang xi hoi.

- Xay dung quan hé voi khach hang, nghién ctu thi truong.

- HO tro hoat dong ban hang va phat trién thuong hiéu.

(4). Phong PAu Thiu

Chure nang: Phu trach cong tac d4u thau, tham gia cac du an noi that.

Nhiém vu:

- Chuan bi ho so dy thau, tham gia ddu thau cac du an.

- Phén tich, danh gi4 diéu kién du thau.

- Phéi hop véi cac phong ban dé hoan thién ho so phap 1y.

- Theo ddi tién trinh ddu thau va thuc hién hop dong trang thau.

(5). Phong Thiét K¢é

Chure nang: Chiu trach nhiém thiét ké, sang tao khong gian ndi thét theo yéu cu
khéch hang.

Nhiém vu:

- Lén y tudng, phat trién ban vé& thiét ké noi that.

- Phéi hop véi bo phan thi cong dé dam bao tinh kha thi cia thiét ké.

- Tu vén, trinh bay phuong 4n thiét ké voi khach hang.

- Cap nhat xu hudng thiét ké méi.

(6). Phong Phap Ly

Chtrc nang: Dam bao céac hoat dong cta cong ty tuan thu phap luat.

Nhiém vu:

- Tu vén va soan thao hop ddng, vin ban phép 1y.

- Giam sat tuan thu quy dinh phap luat trong hoat dong kinh doanh.

- Giai quyét tranh chap va bao vé quyén lgi clia cong ty.

- Cap nhat chinh sach, quy dinh phap luat lién quan.

(7). Phong Kinh Doanh

Chtrc nang: Phat trién khach hang va doanh thu cho cong ty.

Nhiém vu:

- Tim kiém, phat trién va cham soc khach hang.

- Pam phan, ky két hop dong va theo ddi thyc hién.

- Xay dung chién luge kinh doanh va ké hoach doanh thu.
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- H6 trg khach hang sau ban hang.

(8). Phong Thu Mua

Chtrc nang: Pam bao cung tng nguyén vat li¢u, hang hoéa cho dy an.
Nhiém vu:

- Tim kiém va danh gia nha cung cap.

- Pam phan, ky két hop dong mua hang.

- Quan 1y hang héa, nguyén vat liéu, kiém soat chat luong dau vao.

- Theo ddi tinh trang hang hoa, kiém soat gia ca.

(9). B6 Phan San Xuit

Chtic ning: Chiu trach nhiém san xuat va gia cong san pham ndi that.
Nhiém vu:

-Lap ké hoach va t6 chirc san xuét.

- Kiém soét tién do, chat luong san phém.

- Quan Iy may méc, cong cu san xuat.

- Pam béo an toan lao dong trong qua trinh san xuit.

(10). Kiém Tra Chit Lwong

Chtrc nang: Pam bao san pham dat tiéu chuan chat luong trude khi ban giao.
Nhiém vu:

- Kiém tra chat lugng nguyén vat liéu, san pham ndi that.

- Pénh gia va kiém soat quy trinh san xuat.

- Dua ra giai phép cai tién chét lugng san pham.

- Xir 1y cac van dé lién quan dén 15i san pham.

(11). B¢ Phan Thi Céng

Chure nang: Trién khai va thi cong cac du an ndi that.

Nhiém vu:

- Thyc hién thi cong theo ban vé thiét ké.

- Quan 1y cong trinh, dam bao tién d6, an toan lao dong.

- Phéi hop véi cac bd phan lién quan dé giai quyét van dé phat sinh.
- Nghiém thu va ban giao cong trinh ding tién do.

2.1.5. San pham kinh doanh.

- Thi cong ndi that co quan, ban nganh
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TIEU BIEU

UBND HUYEN PHUGC SON TRUONG TH&THCS HUNG VUONG
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THONG TIN DU AN THONG TIN DU AN
- n that X - Hang muc: N§I t

+ Khuvucthicéng: T : 3 -+ Khu vyc thicong: Tinh ©

- Gia tri hop dong: I « - Giatri hop dong: I

Hinh 2.2: Dy an UBND huyén Phudc Son

- Thi cong ndi that cong trinh, du an.
DUAN
TIEU BIEU

HOC VIEN PHU NU VIET NAM
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Hinh 2.3: Dy an bénh vién da khoa Quang Nam
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- Thi cong noi that khach san, resort.
DU AN &
TIEU BIEU L

KHACH SAN DANACITI SHOWROOM TOTO VIET NAM

!

]
”l.

LAY,

DANACITI
HOTEL

WA

__|

(”{M} ;M““

= -
THONG TIN DY AN
-wHang muc: Nostha

Hinh 2.4: Dy an khach san DANACITI

- Thi céng ndi that showroom, vin phong
DU AN =
TIEU BIEU

NHA MAY LINH KIEN HANG KHONG KP VINA

> THONGTINDU AN THONG TIN DU AN
*. Hang muc: NOI thit van phon
aocap

+ Chudautu: lapd
- Khuvucthicéng:
- Gia tri hop d6ng: 1 ing

- Gia tri hop dong: I

Hinh 2.5: Dy 4n chi nhanh FPT Hué
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- Thi cong noi that biét thy, nha phd

Hinh 2.6: Hinh anh thi cong biét thy nha phd

- Thi cong ndi that nha hang, quan cafe

DU AN i
TIEU BIEU L]
CHUBI NHA HANG BBQ SEOMIN

THONG TIN DU AN
- Hang muc: NOL =t

- Chudautu: &
¥ Khuvuc thicéi & - Khu vyc thi céng: TP O
- Gia tri hop dong: b.000a - Giatri hop dong:

Hinh 2.7: Dy 4n nha hang BBQ SEOMIN
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2.2. Cac yéu t6 moi trudng vi mé, vi mé tac dong dén hoat dong kinh doanh cia
doanh nghiép

2.2.1. Céc yéu té vi méd

a. Khach hang

Khach hang ciia Safurco gdm hai nhém: khach hang t6 chirc (70%) va khach hang
ca nhan (30%).

(1). Nhém Kkhach hang t6 chic

Nha nwée (cac co quan nha nudc, t6 chirc cong lap, cac du an do nha nudc tro

cép)

- Pic diém: Khach hang nha nudc yéu cau san pham dat chuan chét luong, an toan,
bén bi va than thién méi trudng. Ho doi héi ning luc cung tng virng va tuan thi quy
trinh d4u thau nghiém ngit. Ngan sach han ché nén wu tién gid ca canh tranh kém chat
luong. Dich vu hau mai nhu bao hanh, bao tri cling dugc chu trong.

- Nhu cau san pham: Cac co quan nha nude can san pham ndi thit cho vin phong,
bénh vién, trudng hoc, hoi truong. .. véi yéu cau bén, d& bao tri va tiét kiém chi phi. Bén
canh do, san phém phai sir dung vat li¢u than thién moi truong, tiét kiém nang lugng va
dé tai ché, phu hop v6i xu hudng chinh sach xanh cta chinh phi..

Doanh nghiép (cac du an van phong, khach san, nha hang, khu nghi dudng, ...)

- Pic diém: Cac doanh nghiép, dac biét trong nganh dich vu nhu khéch san, nha
hang, chu trong thiét ké va thAm my noi that, yéu cau san pham khong chi dep ma con
phu hop vé&i phong cach va thuong hiéu. Ho c6 ngan sach linh hoat, sin sang chi tra cho
san pham cao cap, ddng thoi chu trong tinh nang va cong niang dé t6i vu khong gian 1am
viéc. Dich vy hau mai nhu ldp dat, bao tri va thay thé san pham ciing 13 yéu té quan
trong.

- Nhu ciu san pham:

Noi thét van phong: Cac doanh nghiép yéu cau cic san pham noi that nhu ban lam
viéc, ghé van phong, tu tai liéu, va cc san pham trang tri vin phong cao cap dé tao
khong gian lam viéc chuyén nghiép va hién dai.

Nbi that cho khach san va nha hang: yéu cau cac san pham noi that sang trong,
tinh té va doc déo, tir givong ngi, ban ghé dén cac moén dd trang tri.

Noi that cho cac cong trinh thwong mai: yéu cau cac san pham ndi that bén bi, dé
dang vé sinh va c6 tinh thim m¥ cao, phit hop voi khong gian rong va dong nguoi.
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(2). Nhém khach hang ca nhan

Nhom khach hang ¢4 nhan cia Safurco dugc phan loai dua trén thu nhap:

e Khich hang cé thu nhip trung binh (tir 10 tridu dén 30 triéu VND/thang)

- Pic diém: c6 thu nhap on dinh, nhung van can can nhéc ky vé chi phi khi mua
sam ndi that.

- Nhu cau: san pham chét luong tdt, thiét ké don gian, gia hop 1y, d& bao tri.

- San pham pht hop: Cac dong ndi that co ban, tién dung, gia ca phai chiang, bao
gdm cac bd ban ghé, givdng ngu, ti quan 40, va cac mén dd trang tri nho gon.

e Khiach hang cé thu nhip kha (tir 30 triéu dén 50 triéu VND/thang)

- Pic diém: Chép nhan chi tra cao hon cho san phém chat lugng va thiét ké.

- Nhu cau: San pham c6 tinh ning vuot troi, thiét ké hién dai, bén bi.

- San phém phu hop: No6i that cao cép, chét liéu tbt, thiét ké tinh té nhu sofa, ban
an, giudng ngu.

b. Doi thii canh tranh truc tiép

Nganh ndi thit Viét Nam c6 tiém nang 16n nhung ciing d6i mat véi nhiéu thach
thirc canh tranh. Theo théng ké,hién nay trén thi truong ndi that Viét Nam c6 hon
5.000 doanh nghiép hoat dong trong nganh coéng nghiép gd va noi tht.

Xét riéng vé d6i thu canh tranh truc tiép cua Safurco ¢ trong nudc, c6 3 dbi thu
canh tranh dang chi ¥ bao gdm: Cong Ty TNHH TM X4y Dyng Dana Sun, Cong ty
noi that Cuong Nguyén va Cong ty MOON DESIGN.

(1). CONG TY NQI THAT CUONG NGUYEN

Cong ty ndi that Cudng Nguyén 1a mot cong ty chuyén tu vén, thiét ké thi cong
ndi that tron g0i gia ré. Thiét ké thi cong kién trac va noi ngoai that nha & dan dung,
biét thy, khach san, quan bar ca phé, van phong lam viéc, cong trinh cong cdng, ...
Thiét ké va thi cong ndi that theo mdi phong cach riéng biét. C6 dién toi hién dai, tir
khong gian hep dén khong gian séng dong.

= Quy mé: La cong ty chuyén san xudt va cung cdp noi that cho gia dinh, vin
phong, va cong trinh cong cong. Quy md vira, tp trung vao san pham noi that trong
nudc.

» Thi phén: Hudng dén thi trudng nodi that tai Da Ning va khu vuc mién Trung,
v6i mot s san pham duoc phan phdi ra cac tinh khac.

» Khdach hang muc tiéu
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Khach hang: Ho gia dinh, doanh nghiép, va cac t6 chirc can ndi that pho thong.

Phén khuc: Khach hang tim trung, wu tién gia ca hop 1y va san pham bén bi.

(2). CONG TY TNHH TM XAY DUNG DANA SUN

Dana Sun chuyén thiét ké noi that cho vin phong, nha hang, quan café,
showroom, can hg...Véi kinh nghiém thi cong hon 1000+ cong trinh ndi that 1én nho
trén dia ban Da Nang, Quang Nam... va doi ngii thiét ké, thi cong lanh nghé, sang tao
Dana Sun chic chin mang dén gia tri tdt nhat cho tung du an sau khi hoan thi¢n.

= Quy mé: La cong ty xdy dung co tru so tai Da Nang, chuyén vé thiét ké, thi cong
cong trinh dan dung va cong nghiép. Quy mé trung binh véi pham vi hoat dong chu yéu
& khu vuc mién Trung.

= Thi phdn: Phuc vu chu yéu khach hang tai Pa Ning va cac tinh 1an can. C6 uy
tin trong linh vuc xay dung nhd d6i ngii chuyén nghiép va cic du 4n hoan thién chat
luong.

» Khdach hang muc tiéu:

Khach hang tim trung va cao cip, yéu cau giai phéap toan dién tir thiét ké dén thi
cong.

(3). CONG TY MOON DESIGN

Moon Design s& hiru nhitg phong cach thiét ké da dang, dep mat va vo cung
hop thi hiéu. La don vi chuyén thyc hién cac dich vu nhu: thiét ké thi cong quan cafe,
nha hang, biét thy, logo...Vai nhiéu niam kinh nghi¢m trong linh vuc ndi that nén
MOON DESIGN d4 va dang 1a d6i tac ctia rat nhiéu d6i tugng khach hang khac nhau
tur cong ty, tap doan, khach san, biét thy, resort ...

= Quy mé: Cong ty thiét ké noi that cao cap, chuyén cung cap dich vu tu van thiét
ké va thi cong noi that cho céac du an sang trong nhu khéach san, biét thy, va khu nghi
dudng. Quy mo nhé hon nhung tap trung vao phan khic cao cap.

» Thi phan: Phyc vu khach hang cao cap tai Pa Ning va md rong ra cac thanh
phé 16n nhu Ha Ngi, TP.HCM.

» Khdch hang muc tiéu

Khach hang: Cha dau tu biét thu, khach san, khu nghi dudng, va cac doanh nghiép
cao cap.

Phéan khitic: Khach hang cao cap, yéu cau thiét ké doc dao, sang trong, va chat
lugng cao.
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Bang 2.1: Bang so sang cac ddi thu canh tranh

Chién lrgc

san phém, dich

giai phap dong

CUONG
Tiéu chi SAFURCO DANA SUN - MOON DESIGN
ren e NGUYEN
Vira, chi yé
) Trung binh, ’a, ¢ u yeu, Nho, tap trung
~ . | Lon, phuc vu R .| khach hang ca . R .
Quy mo va CL . tap trung tai . vao phan khuc
o thi truong ca A nhan, doanh e ,
thi phan ; khu vuc mién o , . | caocapvadyan
nudc nghiép nho tai
Trung. ) sang trong.
dia phuong.
o .| Thiét ké va thi s o ,
Sén Thiét ké va thi Clzn GCZE "1 NoithAt phé | Thiét ké va thi
pham/Dich | cong noi that, . & . g thong cho gia | cong noi that cao
. : trinh dan . N X a
vu cung san xuat theo . dinh va van cap cho biét thy,
A s dung, cong . \
cap yéu cau. i phong. khach san, resort.
nghiép.
Chu dau t Khéch h
Khich | Canhan, doanh | o o™ | Hogiadinh, | o N8 C40
hang muc | nghi¢p, chinh cdc cong trinh doanh nghiép cap, chu s hiru
& my P> dan dung, EMEP | biet thy, khach
tiéu phu. . - nho.
cong nghiép. san, resort.
Pa dang hé . Tap tru :
acans noa Tap trung vao | To1 uu hoa chi ap Hure vao

phi dé cung

thiét ké doc
quyén, chat luong

kinh vy, tap trun 4 X : 2
o IA) £ bo tur thiet ké | cap san pham . )
doanh vao chat lugng A . cao va phong cach
o . dén thi cong. gia re. o )
va bén vitng. hién dai.
Uy tin, da dan ) 3 Gia ca canh AL A
?, 2 ) g Dich vu dong N Thiét ke sang tao,
Loz san pham, kha L , tranh, linh R N
Loi the B bo, dam bao . doc quyen, tap
nang phuc vu 1 hoat trong tuy . .
canh tranh e chat lugng , A trung vao trai
nhiéu doi . . chinh san i <
cong trinh. 2 nghiém cao cap.
tugng. pham.
: ; . Noi that pho X
Gia tri San pham chat | Giai phap toan . p \ Nai that sang
. . A i g ek thong, gia ca R
mang lai lugng cao, tuy dién tir thiét hoo 19, linh trong, thiét ké doc
cho khach | chinh theo nhu ké dén thi P . quyén, phong
. N r R hoat trong tuy , o )
hang cau, bén ving. cong. hinh cach hi¢n dai.
chinh.

C. Nha cung cip
Nha cung cap cua Safurco co ban duoc phan thanh 2 loai bao gdm nha cung cép

c0 dinh (cung cap vat tu cho xudng san xuat ciia Safurco) va nha cung cap thoi vu (cung

cap cac san pham ndi that & cac cong trinh xa hodc nha thiu phy thi cong noi that).

(1). Nha cung cép c6 dinh
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Xudng san xuat cta safurco nhap nguyén vt liéu chu yéu tir 3 nha cung cap chinh
bao gom Cong Ty C6 Phin DEWOO, Cong Ty TNHH Thuong Mai Va Trang Tri Noi
That Minh Tran va Cong Ty C6 Phan G An Cudng.

e G& An Cuwong: Nha cung cap gb cong nghiép hang dau tai Viét Nam, noi tiéng
vO1 cac san phém chat lugng cao nhu MDF, MFC, va laminate. Pam bao cung cép cac
loai gb cong nghiép c6 do bén cao, kha ning chdng 4m va chéng méi mot, pht hop véi
cac du an ndi that cao cép.

e Minh Tran: Pon vi chuyén cung cép g0 tu nhién va vat liéu trang tri ndi that.
Cung cap gb tu nhién véi tinh thAim m¥ va do bén cao, dap tng yéu cau khit khe cua
khach hang.

e Van ACC Dewoo: Nha cung cdp vat liéu van ép va gd cong nghiép co uy tin
trong nganh. Dam bao ngudn cung vat liéu van ép da dang, gitp tdi wu chi phi san xuét.

= Hop tac voi cac nha cung cap 16n nhu An Cuong, Minh Tran, ACC Dewoo gitp
Safurco duy tri ngudn nguyén liéu 6n dinh va téi vu chi phi nhd chinh sach gia canh
tranh va chiét khau sb lugng 16n. Tuy nhién, sy phu thudc vao it nha cung cip lam ting
rii ro chudi cung ng va bién dong gia nguyén lidu c6 thé anh huong dén chi phi san
Xuat..

(2). Nha cung cép thoi vu

Dbi véi cac du an xa, Safurco thudng chon dat lam ndi that tir cic xuong gan cong
trinh hodc hop tac v6i nha thau phu dé t6i wu chi phi va tién do thi cong. Do d6, dbi tha
canh tranh cta Safurco ciing ¢6 thé 1a nha cung cép, d6i tic hop tac. Chi phi thap ludn
1a tiéu chi wu tién hang dau trong lwa chon nha cung cip va nha thau phy, nhung tién d6
thi cong va chat lugng san pham dung quy cach ciing 1 yéu tb bat budc.

= Viéc lya chon nha cung cap thoi vu gitp Safurco linh hoat trong viéc lwa chon
ngudn hang, giam nang luc canh tranh cta nha cung cip. Safurco c6 thé tdi wu hoa chi
phi ddu vao nhung van dam bao chat lugng.

d. Trung gian

Khi tham gia dau thau, Safurco d4 lwa chon Ngan hang Techcombank 1am co quan
béo 1anh tai chinh. Ngin hang Techcombank déng vai tro 1a mot trung gian tai chinh, hd
trg Safurco dam bao ning lyc tai chinh va ting uy tin trong qua trinh d4u thau.

- Néng cao kha ning tiép can cac du 4n 16n: Cac t6 chirc nha nudc thuong yéu cau
bao lanh tai chinh tir ngan hang, va Techtombank giup Safurco dap ung ti€u chi nay.
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- Tang cuong su on dinh tai chinh: Su hd tro tir Techtombank giap Safurco giam
bot ap luc tai chinh, tap trung vao viéc cai thién chat luong dich vu va san phém.

- T6i wu hoa chi phi: Hop tac v6i Techtombank cé thé gitip Safurco huéng loi tir
cac chinh sach 13i sut wu dai va dich vu tai chinh toan dién.

2.2.2. Céc yéu té vi méd

a. MGi trwong Kinh té

- Co hdi phat trién:

Tang trudng thi trudong ndi that: Quy mo thi truong ndi that Viét Nam du kién dat
1,82 ty USD vao 2028, tang truong 5,33%/nam, tao co hdi 1én cho Safurco mé rong thi
phan.

Tang 16p trung luvu mé rong: Tang 16p trung luu ting manh, v6i thu nhap cao hon,
mo ra ngudn khach hang tiém ning cho san pham ndi that chét lugng.

Do thi hoa nhanh chong: D6 thi hoa 40,6%, nhiéu du an chung cu mai, thic déy
nhu cau ndi that théng minh, tiét kiém khong gian — co hdi cho Safurco phat trién san
pham ti vu cho cdn ho.

Nganh du lich phat trién: Lugng khach ting manh, kéo theo nhu cau ndi that khach
san va khu nghi dudng — thi truong tiém niang cho Safurco.

- Théch thirc can d6i mit

Bén canh nhiing thudn loi d6 thi ciing c¢6 nhiing thach thirc ma Safurco can d6i
mit. Lam phat 9 thang diu nim & muc 3,88%, CPI binh quan quy I11/2024 ting 3,48%
so v61 quy 111/2023, lam phat co ban tdng 2,69%. => Lam phat gdy ap luc 1én chi phi
san xuat va van hanh, budc SAFURCO phai t6i wu hoa chi phi va thuong luong v6i nha
cung cip dé duy tri loi nhuan.

b. Moi truwong Chinh tri - Phap ludt

Chinh sach giam thué VAT: Tir 1/7/2024 dén 31/12/2024, thué VAT giam tir 10%
xudng 8%, gitip giam gia ban 1é san pham noi that, ting sirc mua va thiic day doanh so.
Gi4 thanh thip hon ciing giup Safurco canh tranh tot hon trén thi trudng.

Thong tw 04 nam 2023: C6 hiéu lyc tir 1/1/2024, Thong tu 04 dat ra quy chuéan k¥
thuat nghiém ngat véi vat liéu xay dung, lam ting chi phi nguyén liéu va kiém dinh. Day
vira 1a thach thirc vira 1 co hoi cho Safurco Pa Nang. Cong ty can diéu chinh chién
lugc, tuan thu tidu chuan méi, nang cao chat lwvong san pham va tdi wu chi phi dé duy tri

va nang cao nang luc canh tranh.
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c. Moi truong Vian héa - Xa hoi

Yéu té vin hoa truyén thong va ban sic dan toc: Noi that cho cong trinh cong cong
wu tién vat liéu ty nhién (g0, tre, nira) va thiét ké truyén théng nham phan anh ban sac
dan tdc, tao co hdi cho Safurco phat trién dong san pham dam nét van hoa, gia ting gia
tri thuong hicu.

Nhan thirc vé bao vé madi truong: Xu hudng sir dung noi that than thién véi moi
truong ngay cang pho bién. Pau tu san xuat xanh va tuan thi quy dinh phat thai giap
Safurco dap g yéu cau thi truong va xay dung hinh anh doanh nghiép bén ving.

Hién dai hoa va hoi nhip qudc té:Nha nude dan wa chudng thiét ké noi that tdi
gian, thong minh theo xu huéng quéc té. Safurco can diéu chinh san pham kip thoi dé
mo rong thi phan va nang cao ning lyc canh tranh.

d. MBobi truong nhan khau hoc

Viét Nam c6 dén sd tré, thu nhap ngay cang ting va ting 16p trung luu mé rong,
kéo theo nhu cu cao vé cai thién khong gian séng va noi that. Xu huéng gia dinh hat
nhan va gia héa dan sé dén nam 2035 ciing tao co hdi phat trién ndi that thong minh,
tién nghi, an toan cho nguoi cao tudi.

Mirc thu nhap binh quan dau ngudi tai Viét Nam dang ting, dan dén kha niang chi
tiéu cho cac san pham noi that cao cap ciing gia ting.

= Nhu vay, moi trudng nhan khau hoc & Viét Nam mang lai nhiéu co hoi cho
Safurco Pa Nang trong viéc phat trién san pham va mé rong thi truong. Dé tan dung toi
da nhiing loi thé ndy, cong ty can linh hoat trong viéc thiét ké cac giai phap noi that phu
hop véi timg nhoém dbi twong khach hang. Pong thoi, Safurco ciing can chu trong dén
viéc sir dung vat liéu bén viing va cai tién cong nghé dé dap tmg cac xu hudng tiéu ding
hién dai.

e. MOoi trudng tu nhién

Khi hau nhi¢t déi gi6 mua nong 4m, mua nhiéu d& gay hu héng noi that (méi mot,
nam méc, cong vénh), anh huéng van chuyén va tiéu ding.

Khi hau vung mién da dang: Mién Bic thay ddi theo mua; mién Trung chiu bao,
18 cAn ndi that bén chic; mién Nam wu tién noi that thoang mat, chéng nong.

Tainguyén gd khan hiém va gia nguyén lidu ting, khach hang ngay cang ua chuéng

san pham than thién moi trudng.
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= MOoi trudong ty nhién, khi hau va thoi tiét cuia Viét Nam dit ra ca thach thie va
co hoi cho Safurco Pa Nang. Béng cach lya chon vat liéu phu hop, 4p dung cong nghé
tién tién va diéu chinh san pham theo timg khu vuc, cong ty c6 thé dap ung tot nhu cau
ctia thi truong, dong thoi nang cao gi tri thuong hiéu théng qua cac giai phap bén vimng
va than thién v4i moi trudng.

f. Moi truong Cong nghé

Ung dung cong nghé thiét ké: Phan mém 3D (AutoCAD, SketchUp, 3ds Max) va
cong nghé VR/AR gitip khach hang d& hinh dung va trai nghiém khong gian ndi tht tir
giai doan thiét ké.

Cong nghé san xuat hién dai: May CNC, in 3D va ty dong hoa ting d6 chinh xac,
giam chi phi, thoi gian san xuit, dap tmg nhu cu ca nhan hoa.

Cong ngh¢ vat liéu maéi: Vat liéu tién tién nhu gd nhya composite, vat lidu tai ché
gitip ting do bén, chdng 4m va than thién moi trudng.

Marketing va truyén thong s6: Cac kénh sd (mang xa hoi, Google Ads, SEO) gitip
tiép can khach hang hiéu qua hon, ting kha ning chuyén dbi.

= Nhu vy, viéc tmg dung cong nghé mang lai rat nhiéu loi ich cho cac hoat dong
ctia nganh ndi that. Tuy nhién, bén canh loi ich ma né mang lai thi ap lyuc chi phi dau tu
ban dau va chi phi duy tri cong nghé ciing mang lai sy thach thirc 16n cho Safurco.

2.3. Cic ngudn lyc ciia DN anh hwéng dén hoat dong kinh doanh

2.3.1. Co sé vat chit
Van phong:

Dia chi: 18 Lé Pai Hanh, Khué Trung, Cam Lé, ba Nang.

Dién tich: 100 m? x 3 tAng =300 m?

Téng tat ca c6 5 phong lam viéc, 1 phong hop va 1 phong danh cho giam dbc, 1
phong danh cho pho giam déc.

S6 luong cac loai co so vat chit: may tinh: 18 may, may in: 6 mdy, tivi: 2 cai (dwoc
b6 tri & phong hop va phong khach), ban lam viéc clia cac phong ban 1a mot ban dai c6
vach ngin , moi phong c6 mot ti dung sach va tai liéu, phong hop c6 1 ban hop dai cong
20 ghé va 1 ghé giam ddc, 1 ké trung bay vat liéu mau, mot ta lanh va mot may loc nudc
néng lanh.

= Co s& vat chat ciia cong ty co ban day du va da dap tng dugc cic nhu ciu cong

viéc. Tuy nhién, véi linh vuc hoat dong 1a thiét ké va thi cong noi that, va dic biét cac
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du 4n thau chiém phén 16n don hang ctia cong ty, khéi lugng ban v&, ho so thiét ké, hop
ddng, tai liéu lién quan 14 rat Ién. Cac may in trong cong ty khong thé dap g dugc nhu
cau in 4n, photo tai lidu vi vay phai sit dung phuong 4n photo ngoai. Piéu nay cé thé
dan dén viéc bi mat cong ty co thé bi ro ri va chi phi hang thang cho khoan photo ngoai
cling rat 1on.

Xuwdng sin xuit:

- Dia chi: L6 241 — 242 — 243 Hoa Phu 9, P. Hoa Minh, Q. Lién Chiéu, TP. Pa
Nang.

- Dién tich: 300 m2

- S6 khu vie: kho rong 70 m2 (sau khi san xuat xong sé& giao ngay dén khach hang),
khu vue san xuét: 230 m2, phong ki thuat vién: téng lung rong 30 m2.

- Danh muc may moc:

+ May chinh: M4y déan canh 3 chirc ning, may CNC 1 dau (1 lan chay dugc 1 tim),
may cua ban truot (2 may).

+ May phu: May hoi, sting ban dinh, sing ban bé tong, may do lade, do cbt, khoan
bin.

+ Quat thong gio6

+ Xe tai 3 tan.

- Cong suat: dap ung duoc cac don hang dudi 2 ty, trong cc thang cao diém co
khdi Iwong don hang 16n hon thi vaAn cé thé ting ca dé dap ung yéu cau hodc thué nha
thau phu.

= Nhu vay, voi vi tri mat béng thuén 1¢i cho giao thong, quy mo nha xuong dap
mg duoc cac don hang 16n, may moc cong nghé hién dai bao gdm ty dong hoa va ban
tu dong, tir d6 giup ning cao nang suit va ddy nhanh tién d6 cong trinh. Cac yéu t6 nay
d3 mang lai nhiéu loi thé canh tranh cho Safurco, gitp cong ty gianh dugc nhiéu du an
16n va dic biét 1a cac don thau cau nha nude.

Kho hang:

- Dia chi: 6 133 — 135 Ngo May, P. Hoa Xuén, Q. Cam Lé, TP. Pa Ning.

- Dién tich: 200 m2 (chi trung dung 100 m2)

= Céc thanh pham chu yéu giao thang dén cong trinh nén hang ton kho twong dbi
it, chi1 yéu ton kho vat tu nén v6i quy mé kho hang nay da dap umg duoc nhu cau cua
cong ty.
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2.3.2. Ngudn nhan luc
Vin phong: tong 17 nhan vién va 1 tong giam doc
Co céu do tudi: tir 23 dén 45 tudi. => co cau tudi cua nhan vién kha tré dap tmg

duogc suc khoe, sy ndng dong, nhiét huyét, sang tao trong cong viéc va bat kip xu huéng

thi truong.
Bang 2.2: Ngudn nhan lyc
Nam Nir

B0 phan S0 luwgng h:;:l . Ty Lé h:;:l . Ty Lé
Phé giam déc 1 0 0% 1 100%
B6 phan ké toan 3 1 33% 2 67%
B0 phéan thu mua 2 0 0% 2 100%
Sﬁé phan hanh chinh nhan 1 0 0% 1 100%
B6 phan thiét ké 4 3 75% 1 25%
B6 phan kinh doanh 4 1 25% 3 75%
B0 phan marketing 2 1 50% 1 50%
B6 phan thau 0 0 0% 0 0%
Tong cong 17 6 35% 11 65%

(Hién tai pho giam dde dang tam thoi ddm nhan cong vige thau, dang cho tuyén
nhan vién)

B6 phan ké toan c6 1 nhan vién nam c6 thé di cong tac tai cac cong trinh xa dap
g tot dugc nhu cau 1am viée ngoai gid va di chuyén t6i cong trudng dé kiém tra sb
liu, phéi hop véi cac bd phan khac cua cong ty. BO phan thiét ké co ti 16 nam nhiéu
thuan lg1 cho viéc di cong tac dai ngay, khao sat va giam sat cong trinh.

= Vi sd lugng va ti I€¢ nam nit trén cuia cac phong ban la tdi wru va hoat dong hi¢u
qué, ngoai trir bo phan thau dang thiéu nhan luc dan dén qua tai cho phé giam déc.

Tat ca cac nhan vién déu c6 bang cap dai hoc, c6 trinh d6 chuyén mén va k¥ ning
cao, cac thanh vién trong phong thiét ké déu co bang kién trac su do vay dap ung duoc
yéu cau cong viéc rat tot.

Xuwdng san xuit: 1 quan doc xuong va 9 cong nhan

S6 cong nhan nam: 10, chiém ty 18 100%, gém 1 quan dbc, 1 phé quan déc kiém

tai xé xe tai, 1 ki thuat CNC, 1 tho chinh va 6 thg phu.
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Quan ddc xuong va Ki thuat CNC cé béng cu nhan dai hoc, pho quan ddc va thg
chinh c6 bang cao déng nghé. Tét ca ca tho phu déu co trinh do tot nghiép trung hoc phd
thong hodc trung cdp. Cac cong nhan déu c6 tudi nghé trén 2 nam.

= Nhu vdy, v6i trinh d6 trén ctia cong nhan va quan doc xudng da dap Gng dugc
nhu cau san xudt cia cong ty.

2.3.3. Nguon lye tai chinh

Sau day la bang can ddi ké toan ctia cong ty trong giai doan 2021 dén 2023 ciia cong

ty Safurco:
Bang 2.3: Bang can ddi ké toan trong giai doan 2021 dén 2023
CHI TIEU NAM 2021 NAM 2022 NAM 2023

A. TAI SAN 7.859.720.392 | 8.110.064.227 12°177'984'2§
L. Tién va cac khoan tuong 7.008.911.599 | 6.505.395.686 | 6.778.629.458
duong tién

I1. DAu tu tai chinh 0 0 0
I1I. Cac khoan phai thu 100.525.000 720.919.600 | 3.497.055.296
IV. Hang tdn kho 310.160.294 481.051.024 910.045.094
V. Tai sén ¢b dinh 413.434.348 361.494.956 804.174.381
VI. Bt dong san dau tu 0 0 0
VIL. XDCB dang do 0 0 0
VIIL. Tai san khéc 26.689.151 41.202.961 188.080.024
B. NGUON VON 7.859.720.392 | 8.110.064.227 12‘177‘984'2§
I. No phai tra 0 264.415.128 | 4.202.994.662
II. Vbn chu sé hitu 7.859.720.392 | 7.845.649.099 | 7.974.989.591

Dua vao bang can doi ¢ trén ta c6 thé phan tich tinh hinh tai san va nguén von cua

cong ty qua 3 ndm nhu sau:
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Bang 2.4: Phan tich tai san va ngudn von giai doan 2021 dén 2023

o Nam 2022 so voi 2021 Nam 2023 so voi 2022
Chi tiéu - a X - - .2 X -
Tang/giam | phan tram Tang/giam phan tram

Tai san 250.343.835 3% 4.067.920.026 50%
I. Tién va cac khoan - o o
tuong duong tién 503.515.913 7% 273.233.772 4%
I1. DAu tu tai chinh 0 0% 0 0%
gﬁ; Cackhoanphai | 0304 600 |  617%  |2.776.135.696 | 385%
IV. Hang ton kho 170.890.730 55% 428.994.070 89%
V. Tai san ¢d dinh -51.939.392 -13% 442 .679.425 122%
VI. Bat dong san dau 0 0% 0 0%
tu
VIL. XDCB dang d& 0 0% 0 0%
VIIL. Tai san khéc 14.513.810 54% 146.877.063 356%
NGUON VON 250.343.835 3% 4.067.920.026 50%
L. No phai tra 264.415.128 0% 3.938.579.534 1490%
I1. Vén chu sé hitu -14.071.293 0% 129.340.492 2%

= Nhén xét:

«* Tai san

Nam 2022 tai san ting 3% (250.343.835) so véi nam 2021, tir d6 cho thiy tai chinh
cua Safurco c6 sy phuc hoi nhe sau naim COVID-19. Bén nam 2023, Tai san cong ty
taing manh 50% (4.067.920.026), cho thdy doanh nghiép mé rong quy mé hoat dong
dang ké.

- Tién va cac khoan turong duong tién: Nam 2022 tién va cac khoan twong duong
tién giam 7% (-503.515.913), diéu d6 co thé 1a do st dung tién dé thanh toan ng hodc
dau tu. Dén nam 2023, khoan muc nay ting nhe 4% (273.233.772), cho thiy dong tién
duoc quan 1y tot hon.

- Hang t6n kho: Nam 2022 hang ton kho ting 55% (170.890.730), diéu nay cho
thdy cong ty dang chuan bi hang hoa cho giai doan phuc hoi. Khoan muc nay lai tiép tuc
ting manh 87% (428.994.070) trong nam 2023, diéu nay c6 thé 1a do ting quy mo san
xut hoic tich trit hang hoa 16n.

- Tai san cb dinh: Nam 2022: Giam 13% (-51.939.392), su giam nay 1a do khau
hao va da ban bot tai san khong can thiét. Nam 2023: Tang 122% (442.679.425) so véi
2022, cho thdy doanh nghiép d3 dau tu manh vao tai san lau dai.
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- Tai san khac: Nam 2022: Tang 54% (14.513.810), phan anh sy gia tang cac
khoan dau tu hodc chi phi tra truée. Nam 2023: Tang dot bién 356% (146.877.063) so
v6éi nam 2022, diéu nay co thé lién quan dén cac khoan dau tu dai han hodc md rong
hoat dong.

< Ngudn von

- No phai tra: So v6i 2021, nim 2022 ting 15% (264.415.128). Bén nam 2023 ng
phai tra tiép tuc tang rat manh 1490% (3.938.579.534) so v6i nam 2022. Trong d6 chu
yéu ting trong khoan phai tra cho ngudi ban. Piéu d6 chimg t6 doanh nghiép dang tan
dung chinh sach tin dung thuwong mai tir nha cung cap dé giam ap luc vé dong tién. Didu
nay giup doanh nghiép c6 thém vén luu dong dé phuc vu cac hoat dong kinh doanh ma
khong can vay ngan hang hodc sir dung vén tu co.

- Vbén chu s6 hiru: Nam 2022 so véi 2021 giam nhe 2% (-14.071.293), ¢6 thé do
16 trong hoat dong kinh doanh. Nam 2023 so v&i 2022 ting nhe 2% (129.340.492), cho
thdy doanh nghiép van duy tri 6n dinh vén ty c6 nhung ting truong chu yéu dua vao no.

2.4. Tinh hinh kinh doanh.
Bang 2.5: Két qua hoat dong kinh doanh giai doan 2021 dén 2023

Chi tiéu 2021 2022 2023
1.Doanh thu ban hang va cung
cap dich vu 385.672.633 | 1.221.086.904 | 8.456.870.662
2. Cac khoan giam trir doanh
thu 0 0 0
3. Doanh thu thuan vé ban hang
va cung cép dich vu 385.672.633 | 1.221.086.904 | 8.456.870.662
4. Gia von hang ban 259.182.973 | 931.294.542 7.243.978.677
5. Loi nhuan gop 126.489.660 | 289.792.362 1.212.891.985
6. Doanh thu hoat dong tai
chinh 10.405 17.398 356.624
7. Chi phi tai chinh 0 0 109.477.915
- trong do: chi phi 1ai vay 0 0 0
8. Chi phi quan ly kinh doanh | 295.166.564 | 303.881.053 974.622.287
9. Loi nhuan thuan tir hoat
dong kinh doanh (168.666.499) | (14.071.293) 129.148.407
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10. Thu nhéap khac 0 0 220.000
11.Chi phi khac 0 0 27.915
12. loi nhuén khac 0 0 192.085
13. Loi nhuan k’é' toan trudc
thué (168.666.499) | (14.071.293) | 129.340.492
14. Chi phi thué TNDN 0 0 0
15. . Loi nhuan sau thué TNDN | (168.666.499) | (14.071.293) | 129.340.492

Dua vao bang trén ta c6 thé phén tich tinh hinh hoat dong kinh doanh ciia cong

ty qua 3 nam nhu sau:

Bang 2.6: Phan tich tinh hinh hoat dong kinh doanh giai doan 2021 dén 2023

Nam 2022 so voi 2021

Nam 2023 so voi 2022

Tiéu chi A A
< . phan < .. phan
Tang/giam trim Tang/giam trim
l'D‘g‘;};ti‘;p b;ﬂﬁliﬁg Va | 835414271 217% | 7.235.783.758 |  593%
2. Cac khoan giam trir o o
doanh thu 0 0% 0 0%
3. Doanh thu thuan ve ban | g1 41 4 57 217% | 7.235.783.758 |  593%
hang va cung cap dich vu
4. Gia vén hang ban 672.111.569 259% | 6.312.684.135 | 678%
5. Loi nhuan gop 163.302.702 129% 923.099.623 319%
6. Doantgiﬂclﬁigﬁat dong 6.993 67% 339.226 1950%
7. Chi phi tai chinh 0 0% 109.477.915 0%
- trong d6: chi phi 1ai vay 0 0% 0 0%
8. Chi plgo(;‘;‘i‘ln ly kinh 8.714.489 39 670.741.234 221%
191;);"5 (‘)‘fg“i‘:r:;‘éf;ntfl 154.595.206 92% 143.219.700 1018%
10. Thu nhap khac 0 0% 220.000 0%
11.Chi phi khac 0 0% 27915 0%
12. loi nhuan khac 0 0% 192.085 0%
13. L‘;g;‘gi‘;‘uie toan 154.595.206 92% 143.411.785 1019%
14. Chi phi thué TNDN 0 0% 0 0%
15.. Loi nhudn sau thué | 5, 595506 92% 143.411.785 1019%

TNDN
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= Nhan xét:

- Doanh thu ban hang va cung cap dich vu

Niam 2022 so véi 2021: Tang 217% (835.414.271), cho thdy doanh nghiép da phuc hoi
manh mé sau dai dich COVID-19, nh¢ vao viéc mé rong hoat dong kinh doanh va gia tang nhu
cau thi trudng. Dén nam 2023 ting vuot bac 593% (7.235.783.758), phan anh su ting trudng
an tuong, cho théy doanh nghiép da khai thac hi¢u qua cac co hdi kinh doanh va mé rong thi
phan.

- Gia von hang ban

Niam 2022, gid von hang béan tang 259% (672.111.569) so v6i nam 2021, cao hon toc do
tang doanh thu, cho thay chi phi san xut hodc nhap hang ting manh, anh huong dén bién loi
nhuan. Dén nam 2023, chi tiéu nay ting dot bién 678% (6.113.425.613) so voi ndm 2021, phu
hop voi quy mé mé rong hoat dong nhung can chii trong kiém soat chi phi dé cai thién hiéu qua
kinh doanh.

- Logi nhuén gop

Niam 2022, lgi nhuan gop ting 127% (163.302.702) so v&i ndm 2021, cho thay doanh
nghiép da phuc hoi kha ning sinh 151 nhung tc do tang con thap hon doanh thu, do chi phi san
Xuét tang cao. DPén nam 2023, 1oi nhuén g0p tang manh 282% (1.122.358.145) so v&inam 2022,
phan anh sy cai thién dang ké trong hoat dong kinh doanh.

- Chi phi quan ly kinh doanh

Nam 2022, chi phi quan ly kinh doanh tdng nhe 3% (154.595.206) so v6i ndm 2021, phan
anh kha nang kiém soat chi phi hiéu qua trong giai doan phuc hdi sau dai dich. Nam 2023, chi
tiéu nay tang 92% (143.411.758) so v&i ndm 2021, phu hgp véi viee mé rong quy mo hoat dong
va gia tang doanh thu.

- Loi nhuén thudn tir hoat dong kinh doanh

Nam 2022, loi nhudn thuén tir hoat dong kinh doanh tang 92% (154.595.206) so v6i nam
2021, cho thfiy doanh nghiép da cai thién hi€u qua hoat dong kinh doanh.

Dén nim 2023, chi tidu nay ting vuot bac 1019% (143.411.758) , khang dinh sy thanh
cong trong viée tdi wu hoa hoat dong va gia ting hiéu qua tai chinh.

- Loi nhuan sau thué TNDN

Nam 2022, loi nhudn sau thué ting 92% (154.595.206) so v6i nam 2021, phu hop véi xu
hudéng ting trudng 1gi nhuan thuan. Pén nam 2023, lgi nhuan sau thué tang dot pha 1019%
(143.411.758), phan anh su tang truong manh mé va kha nang quan ly chi phi hi¢u qua cua
doanh nghi¢p.
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2.5. Thuc trang hoat dgng thu mua tai cong ty

2.5.1. Cac mat hang cin thu mua tai cong ty

a. Nhoém vat tw

Pay la céc loai vat tu phuc vu qua trinh san xuit dd ndi that gd cong nghiép tai
cong ty, bao gom:

- Vit lidu gb cong nghiép: MDF, HDF, Plywood, gb ghép thanh, van dim (PB),
van ép, van phu Melamine, Acrylic, Laminate, Veneer,...

- Phu kién kim khi: Ban 18, ray truot, tay nam, dinh vit, ke gbc lién két, chot 2o, ...

- Phu kién ndi that: Gia bat nang ha, ké xoay goc ta bép, hé khung giudng, chan
ban kim loai, ...

- Kinh va guong: Kinh cuong luc, kinh trang tri, guong soi, kinh dan an toan, ...

- Vit li¢u khac: Bén LED am t, nhom trang tri ndi that, ...

b. Nhém hang héa ndi thit gia cong sin

Bén canh san xuit ndi that gd cong nghiép, cong ty con thu mua cac san pham
hoan thién dé phuc vu thi cong, bao gém:

- San phém noi that tir g5 tu nhién: Giudng, ti, ban ghé, ké trang tri tur g6 s01, 6¢
cho, go do,...

- San phém kim loai & inox: tu, ké, ban, giuong sat, noi that inox dung cho nha
bép, dao bép, ...

- Sofa & dém ghé: Sofa boc ni, boc da, ghé dém g5 tu nhién, ghé sat boc ném,...

- Man, rém che, ném, ...

2.5.2. Quy trinh thu mua ciaa cong ty

Pé dam bao hoat dong mua sim dién ra hiéu qua, dang tién do va dap ung yéu cau
vé chat luong ciing nhu chi phi, cong ty di xay dung mot quy trinh thu mua rd rang va
c6 hé théng. Quy trinh nay khong chi giup toi wu hoa viée lya chon nha cung cip va
kiém so4t ngan sach, ma con gop phan nang cao tinh minh bach va trich nhiém trong
ting budc thuc hién. Dudi day 1a bang tém tit cac budc chinh trong quy trinh thu mua

tai cong ty:
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Béang 2.7: Quy trinh thu mua cia cong ty Safurco

B¢ phén
Buwéc thue hién Dién giai chiutrach |Taili€ulién quan
nhiém
Bét dau
, Xéc dinh PHIEU yEu it p - | b doanh,  |hang/vat tu
Budce 1 i du toan. e Y AP
nhu cau A e 1, Thiét ke, - Bang du toan (bo
- Guri thong tin qua mail va nhom han thict ké
Zalo dén bo phan thu mua. phanthtet ke
- Tiép nhan yéu cau, lién h¢ NCC
im va danh gid phu hop B6 phén thu mua | - Bang béo gia

Budc 2

nha cung cap

- Panh gia cac nha cung cép theo
tiéu chi.
- Trinh duyét NCC qua Zalo.

(S¢)

- Ho so nha cung cép

- Pam phan céc didu khoan trong

hop dong B¢ phan thu mua .
. . - Ky két hop ddng (Sc) - Hop dong
. DPam phan & 1 . i . T ax .
Budc 3 55 o 3 - - Dé nghi thanh to4n tam (mg - @ay de nghi thanh
toan
- Xir 1y thanh toén Ké toan (ACC)
- Nhan hang ](SSch hén thu mua - Phiéu giao hang
Budc 4 Theo doi & kiém tra -Kiém tra chét luong B phan co nhu |~ Bién ban ban giao
- Lap phiéu giao hang/ban giao. c?l.up j - S6 ky nhan

Budce 5

Nghiém thu &
thanh toan

- Lap phiéu d& nghi thanh toan 1in

B¢ phéan thu mua

2 (néu con).
- Tién hanh Xt 1y thanh toan Ké toan (ACC)
- Thu du ching tur. B¢ phéan thu mua

- Phiéu giao hang c6
ky nhén

- Gidy d& nghi thanh
toan

- Céc chung tir lién
quan
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2.5.2.1. X4c Pinh Nhu Ciu Mua Hang

Khi c6 nhu cau st dung hang hoa, vat tu, bd phan c6 nhu cau lap “phiéu dé nghi
mua hang/vat tu” trinh cip quan 1y duyét. Pbi véi bo phan thiét ké, véi cac don hang
diac thu c6 sd lugng vat tu 16n va nhiéu chung loai can lap bang dy todn cu thé .

Sau khi duoc phé duyét boi cap quan 1y, nguoi lap phiéu giri “phiéu dé nghi mua
hang/vat tu” cho bd phan thu mua (Sc) qua mail va nhom Zalo dé xir 1y.

Tuy theo tinh chat cong viéc va dic thu caa timg b phan, quy trinh dé nghi mua
s& c6 mot s6 yéu cdu riéng biét nhu sau:

a. Bo phan thiét ké (nhu cAu mua vit tw)

Khi ¢6 nhu cau mua vt tu, nhan vién thiét ké 1ap “Phiéu dé nghi mua hang/vat tu”
ghi 10 ) luong, quy cach, ma vat tu (néu chua c6 ma, lién h¢ bo phan thu mua dé nhan
catalogue). Phiéu can dinh kém hinh anh minh hoa va giri truéng bo phan duyét qua
email.

Sau khi dugc duyét, ngudi 1ap phiéu chup lai phan hoi phé duyét 1am minh chimng,
gri cuing phiéu va hinh anh dén bo phan thu mua, déng thoi CC email cho céc bd phan
lién quan (ké toan, quan 1y, kho,...) dé ciing nam bét thong tin don hang.

Bo phan thu mua tiép nhan thong tin va xuc tién cac budc tiép theo.

Sau day 1a mot vi du thuc té vé “phiéu d& nghi mua hang/vat tu” cta bo phan thiét

" 5 5 . ¢ 1L Ghi chi:
CONGTY CPTHIETKEVATHI ~ CONG HOA XA HOI CHU NGHIA VIET NAM S
CONG NOI THAT Doc lip - Ty do - Hanh phie Thdi gian cin hang: 07— 08/01/2025
NGOI SAO LONG NGUYEN —_—
SAFURCO @ Dia diém giao hang: Céng trinh Thao Linh 177 - 48 Tran Vién, Hoa Xuén, Da Nang
Goi § nha cung cip (aéu c6): PIMA Viét Nam hodc don vi phan phéi chinh thic
PHIEU BE NGHI MUA HANG / VAT TU . . a8
Ghi cht khac: Dinh kém hinh dnh vat tw, thong s6 ki thuét theo file dé xuat
§4: 314 /PDN 05-SAFURCO
Negiy: 03/0172025 . .
. o IIL Xac nhin va phé duyét
B4 phin dé nghi: B Phin Thiét Ké )

e } . Nguoi lap phieu Trudng b6 phin Phong Thu Mua
Nt G aghi: Tromg Ding Tl (K, ghi 1 ho tén) (K, ghi 3 ho tén) (K, ghi 3 ho tén)
Céng trinh / Dy én: Thio Linh 177

5 Truong Ding Thanh Nguyén Vin L Nguyén Thi §
I Dank sich hing héa / vit tr cin mua: ghng gryFa VLol grysa T Stong
Lam nhwa 3 = e Op tuong phong
V| wemgeso | wao | e |G| 6 \hich
Lamnhwa 3 | PIMA - " . | Op ban trang diem
5 2 . |7
“ | sengeao | Lo Jmfely: | 'CYy phong Master
Lam nhya 3 | PIMA - : ]
3 séug thip w17 3m/ciy Ciy 6 ‘dch lam phong tho
z 3m/tam
Tim N: PIMA - ; .
LR ot vl e (sémg | Tém | 23 Trin phong the
% 40em)
Kt thic vién cho .
5 | NepVegée | V17 3mieiy |Ciy | 8 tim Nano va lam mY-
nhya - Phiéu nay 12 cén cir 3é phong mua hing tién hanh tim nh cung cip, bio gid va
Tong 50 thye hién mua sam. o
- Vui long dinh kém ban vé, hinh dnh hodc théng s6 néu co
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Hinh 2.8: Phiéu dé nghi mua hang/vat tu (Lam Séng)

DE XUAT VAT TU LAM NHUA - TAM NANO

CONG TRINH: THAO LINH 177
HANG MUC: VACH OP LAM NHIFA - TAM NANO

SL HANG| 3 SONG CAO |3 SONG THAP|3 SONG THAP| TAM NANO | NEP V GOC

MUC | PIMA-W40 | PIMA-L01 | PIMA-WA7 | PIMA - W1T W17 GHUCHY

VAN MDF KHANG AM CAN MELAMINE

DVT 3m3/cay Imicay 3micay 3micay 3micay

LEY LU

PHONG KHACH

Vach lam 6plu’b=ng canh t khéng canh 1 5]

PHONG MASTER .

Vach &p ban trang diém lam nhura 1 i NGAY GIAD: 7~
PHONG THO 8i01/2025
Vach lam nhwa 1

Tam Mano ép tran 1 & 23 8

SO LIFONG TINH BUNG & 7 6 23

50 LIFONG LAM TRON 6 7 6 23 8

SO LLFONG MUA THEM ( DU TRU ) o 0 0 0

SL CHOT SC BAT MUA 6 ¥i 6 23 8

Hinh 2.9: Hinh anh vt liéu mau dinh kém

b. B0 Phan kinh doanh (mua hang ndi thit gia cong sin):

- Trong qué trinh lam viéc voi khach hang thong qua nhém zalo, bd phan kinh
doanh can thém truéng bo phan thu mua (Sc) vao nhém Zalo dé ho c6 thé theo ddi, xir
1y don hang nhanh chéng, trao d6i thong tin kip thoi véi cac bén lién quan.

- Sau khi hoan tat viéc ky két hgp dong v6i khach hang, nhan vién bo phan kinh
doanh 1ap “phiéu dé nghi mua hang/vat tu” trinh truéng phong kinh doanh duyét. Trong
truong hop hang héa c6 sin trén thi truong, can dinh kém quy cach va hinh anh minh
hoa cu thé. Néu 1a hang hoa can gia cong bén ngoai, bd phan kinh doanh phai phdi hop
trudc voi bo phan thiét ké dé 1ay ban vé 3D va quy céach chi tiét

- Sau khi duogc duyét, , ngudi 1ap phiéu chup lai tin nhin phan hdi (duyét) tir email
lam minh ching, va giri kém phiéu va hinh anh minh hoa cho bd phan thu mua. Pong
thoi, email can duoc CC dén cac bo phan lién quan (ké toan, quan 1y, kho, ...) dé cac bén
cing nim bt thong tin don hang.

- BO phan thu mua (Sc) tiép nhan thong tin va xtc tién cac budce tiép theo

Sau day 1a mot vi du thuc té vé “Phiéu dé nghi mua hang/vat tu”cta bo phan kinh

doanh:
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CONGTYCPTHIETKEVATHI ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NOI THAT Déc lip - Ter do - Hanh phic
NGOI SAO LONG NGUYEN —
SAFURCO

PHIEU DE NGHI MUA HANG / VAT TU

$é: 316 /PDN 05-SAFURCO
Ngiy: 061012025
Bo phin dé nghi: Bj Phin Thist Ké
Nguwdi dé nghi: Truong Ding Thinh
Céng trinh / Dy dn: Thio Link 177

1. Danh sach hang hoa / vat tw cin mua:

Givomg boe Trang bt
5 1800 x 2000 x 300/500 - R
1 da-P.Nzi ) Cai 1 phong
‘Master Khung MDF + sit 30x60 ned chink
R Tya: 1703 x 50/100 x Trang bi
) Mit ném ghé 600,2293 x 50/100x 600 | g 1 ghé bang
bing - P. SHC Dém ngoi: 1603 x50 x ® phong
483,1810x 50 x 483 SHI
Tong 2
II. Ghi cha:

Théi gian cin hing: 13- 16/01/2025
Dia diém giao hing: Céng trinh Thio Linh 177 - 48 Trin Vién, Hod Xuin, D Ning
Goi  nhi cung cip (aéu cé):

Ghi chii khic: Dinh kém hinh inh vit t, théng 55 ki thuit theo file dé xuit

IIL Xsc nhan va phé duyét

Nguwoi lap phiéu Trudmg bd phin Phong Thu Mua

(KY, ghi 18 ho tén) (K, ghi 18 ho tén) (K, ghi 18 ho tén)

Truong Ding Thinh Nguyén Vin Loi Nguyén Thi Swong
Lwuy:

- Phiéu niy li cin o dé phong mua hing tién hinh tim nhi cung cdp, bio gid vi
thue hién mua sim. o
- Vui long dinh kém bin v&, hinh inh hoic thong 6 néu ¢é

Hinh 2.10: Phiéu d& nghi mua hang/vat tu (giuong boc da)

DE XUAT GIWONG BOC DA

CONG TRINH: THAO LINH 177
HANG MUC: GIONG BOC DA (P.NGU MASTER)

s.IT TEN HANG MUC Mo TA HINH ANH sL GHI CHU
. Kt: 1800 x 2000 x 300/900
1 GIFONG BOC DA - Boc da HIA-47, khung 1
P.NGU MASTER xuong gé MDF. Khung
suwon sat hop 30x80
NGAY GIAO:
T 13-16/01
Tai cc‘x‘ng trinh:
48 Tran Vién,
Hoa Xuén, Da
Néng
Kt ta: 1703 X 50/100 X
600 2293 x
< - X 50/100 x 600
2 “P""-}SL';EM GHE BANG - Kt d&m ngdi: 1603 x 50 x 1
) 483 1810 x 50 x 483
Boc da HIA-04, bén trong
ném mat E|

Hinh 2.11: Hinh anh ban v& thiét ké dinh kém
2.5.2.2. Tim Kiém Va Panh Gia Nha Cung Cip (NCC)
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a. Tim kiém
Sau khi nhan duoc “phiéu dé nghi mua hang/vat tu” tir cac bg phan lién quan, nhan
vién thu mua (SC) tién hanh tim kiém nha cung cap.

Viéc tim kiém nha cung cap c6 thé dugc thyc hién thong qua nhiéu kénh nhu:

Céc nha cung cap d3 timg lién qua cac don hang treée ddy. Doi véi mbi

Mang luéi nha don hang déu s& duoc luu lai tat ca cac thong tin nha cung cap da lién hé

cun:é capsan —>» bao gdm tén nha cung cap, s6 dién thoai, dia chi va ghi chii cu thé trong

co céc file Excel cua ting don hang khac nhau. Va duoc tong hop trong mét
duong link drive tong hop.

Diy la nhitng nha d3 timg 13 d6i thi canh tranh cia cong ty trong nhiing
don thau di tham gia trude day, duoc tong hop tir dit liéu trén hé thong
Danh sach nha du dau thau. Tuy nhién kénh théng tin nay s& khong dwoc 4p dung phd bién

théu tr n y . . . A . . £ : -
" : -~ —> ma chi st dung trong truong hop khi khong tim dwoc nha cung cap kha thi
nhimg don thau £i gm £ b sx = g sE% 2 » £ o4 s :
trude 6 do1 vot cac don hang dat gia cong ngoai boi vi danh sach nay thuong chi
c6 nhén vién bd phan thau méi cé quyén truy cap vao hé thong thau dé 1ay
thong tin.
Gidi thiéu tir d6i : .
tac/qua cac _ Cac mé1 quan hé cua giam doc,
moi1 quan hé " trudmg thu mua.
trong nganh
Tim kiém online mee e
trén Day la cach thire pho bién nhat dé thu thap thong
. T g s R i &
Google, Chrome, tin nha cung cap va thuong st dung cho thue tap sinh
Facebook

Hién nay cong ty chua cap sim phuc vu cong viéc cho thyc tap sinh nén khi lién
hé véi nha cung cap thuong wu tién lién hé véi cac nha ¢ dang tai sé dién thoai co diang
ky zalo dé giam chi phi goi dién. Va trong mot sb trudng hop cic nha cung cip khong
st dung nén tang ndy co thé bi bo qua. Diéu nay din dén viéc cong ty co thé s& bo 1§
cac nha cung cp tiém niang. Va dic biét trong nhimng giai doan cao diém vao cudi nim
va sau tét, v6i ngudn nhan han ché, cong tac tim kiém nha cung cdp chua mang lai két
qua tbi wu.

b. Panh gia va lwa chon nha cung cap

Sau khi nhan duoc bao gia va cac thong tin lién quan tir cac nha cung cap (bao
gom thong tin vé gia ca, diéu kién thanh toan, thoi gian giao hang, chat lwong san pham,
nang luc cung tmg, ...), thuc tap sinh thu mua s& co trach nhiém tong hop toan bo dir
lidu vao mot file Excel dung dé so sanh va phan tich. Trong qué trinh tong hop, can ghi
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chu 16 rang vé thai d6 cua nha cung cép trong qua trinh trao ddi dé thuan tién trong viéc
danh gia va lya chon nha cung cip. Viéc tong hop nay nhim dam bao tit ca cac lwa chon
déu duoc xem xét mot cach khach quan va day du.

Nguyén tic chung:

Cong ty Safurco Pa Nang ap dung chinh sach lya chon va danh gia nha cung cap
(NCC) theo tirng loai hang hoa dé dam bao t6i wu vé chi phi, chat lugng va tién do giao
hang.

Chinh sach chia 1am hai nhém chinh:

- Vat tur va vian phong pham: Mua tir mot NCC ¢6 dinh dé dam bao tinh 6n dinh va
tién loi trong quan 1y. Tuy nhién, dinh ki 6 thang can tham khao lai gia ca trén thi truong
dé dam phan lai gia vat tw mua vao voi nha cung cip hoic ra quyét dinh chuyén ddi nha
cung cip méi néu can thiét.

- Hang hoa gia c6ng: Mua tir nha cung cap c6 gia canh tranh va cac diéu khoan tét
nhét trén thi truong, khong ¢6 dinh mot nha nao nham tdi wu chi phi.

Quy trinh danh gia va lwa chon nha cung cip:

Viéc danh gia va lya chon nha cung cp phu hop sé& trai qua 2 giai doan:

- Giai doan 1:

Thuyc tap sinh danh gia va loc ra 5 nha cung cép c6 gia t6t nhat va dam bao dung
100% quy cach dugc dua ra, dong thoi tién d6 giao hang ciing can duoc dam bao. Sau
khi loc ra dugc két qua 5 nha cung cap, thuc tap sinh s& viét bao céo va sip xép 5 nha
cung cap theo mirc d6 tiém ning giam dan (don gia ting dan). Trong bo cdo s& bao gdm
tén nha cung cap, thong tin lién hé, don gia va ghi chd tién d6 giao hang va viéc dap tng
quy cach, ...), d& xuat 1 nha cung cép tiém ning nhat va gui cho trudong bd phan thu
mua thong qua nhom Zalo: “Gr.Sc (thyc tap)”.

Trén thyc té, viéc ddnh gia nha cung cap vé tién do, quy cach, chit lwong hang hoa
déu chua co cin cir danh gia cu thé ma chi dya trén viéc nhin nhan chi quan théng qua
qua trinh trao d6i v6i nha cung cap, website, ngdy dang ky ma sé thué ctia nha cung cap.

Sau day 1a hinh anh bao cdo cua thuc tip sinh trén nhom Zalo:
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Gr. Sc (thuc tap)
6 & 6 thanh vién B THUC TAP SINH

. Tin nhan
Sucong Sc: https://docs google com/spreadsheets/d/TtkWIICxZ1cVy3EBayrIyqUrTOuGWG 3iAQSgHicet.

1 bdao cao vé ncc ké sat giao hang tai An

Hang nay ho ko cd sin loai mam day Tmm nén phai dit san xudt a. Cho dén
hién tai co 8 nha bao gia. Trong do chi cd 4 nha dap ng tién d6 giao hang

trong vong 8 ngay.

Cac nha cung cap tiém nang:

1. CONG TY TNHH SX TM DV DUY TAM

Bb/c - 91/7 Binh Thanh.P Binh Hung Hoa B .Q Binh Tan.Tp Hcm

Gia: 1.320.000 .

Ghi chi: Gia chua VAT, mién phi Iap dat van chuyén, phai dat san xudt nhung
tién dé 8 ngay thi van kha thi.

2. CONG TY CP BT VA TRANG THIET Bl THANG LONG

B/c: 60/6C Ba Biém 5, ap Tay Lan, X3 Ba Piém, Huyén Hoc Mdn, TP HO Chi
Minh.

Sdt: 0 5.61
Gia: 1.397.000
Ghi chii: Gid nay chua vat. mién phi Iap dat van chuyén, phai dat san xust
nhung tién dé 8 ngay thi van kha thi.

3. CONG TY HIEP THANH

Bb/c: 36/14 dudng Hiép Thanh 43, Hiép Thanh, Quin 12, H5 Chi Minh

Sdt: 070360099

Gia:- 1,480,000

Ghi chii: chua VAT, VAT 109, da gom vc ldp dit, hang ko cé sin nhung giao
trog 8 ngay van kha thi (6 ngay lap rap, 2 ngay vchuyen néu chi vchuyen dén
1 dia diém)

4. KE SAT HOU PHAT

B/sc: B3/41C - ﬂp 2 - X3 Vinh Loc A - Huyén Binh Chanh - TP HCM

Hinh 2.12: Hinh dnh bao céo cua thyc tap sinh trén nhom Zalo

- Giai doan 2:

Truong bo phan thu mua sé tiép nhan thong tin va lién hé trao d6i v6i cac nha cung
cap vé cac didu khoan trong hop dong bao gdm thanh toan, giao hang va dich vu hau
mai. Ngoai ra, dya trén kha nang dam phan va thuong lugng ctia minh, truéng bd phan
thu mua ciing c6 thé thuong luong gia ca dé dat dugc mic gia vu dai hon.

Trong giai doan danh gia ndy, dé t6i wu thoi gian, trudng bo phan thu mua s& khong
1am viéc v6i tat ca 5 nha cung cap ma chi 1am viéc v6i mot nha cung cap tiém ning nhat
dugc d& xuét tir thyc tap sinh thu mua, néu nha cung cap khong dép tng yéu cau thi s&
tiép tuc 1am viéc v4i nha cung cip thi 2 theo thir tu tir trén xudng dudi cho dén khi tim
dugc nha cung cép phu hop nhat.

Sau khi da lga chon dugc nha cung cép phu hop, trudng bo phén thu mua sé 1ap
bang tinh ty suit 1oi nhuén (bang nay ciing c6 thé duoc giao cho thuc tap sinh lam) va
viét bao cao giri cho tong giam ddc phé duyét.

Phuong an liwa chon nha cung cip s& dugc trinh 1én Téng Giam ddc phé duyét

thong qua nhom Zalo ndi bg. Chi sau khi duogc téng giam dde duyét, nha cung cép moi
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duoc xac nhan 1a don vi cung cép chinh thirc va tién hanh dat hang. Toan bg qua trinh
danh gié va lya chon nha cung cép s€ duoc luu trir déy du dé phuc vu viée theo doi, ddi
chiéu va danh gia lai trong tuwong lai.

2.5.2.3. Pam Phin & ky két hop dong

- Pam phan véi nha cung cip

Sau khi Iyra chon dugc nha cung cip phi hop, budc tiép theo 1a dam phan cac diéu
khoan s& c6 mit trong hgp dong. Day 1a giai doan quan trong nham dam bao quyén loi
va trach nhiém cta hai bén duoc 1am rd. Cac diéu khoan nay can dugc thoa thuan va ghi

16 rang, chi tiét trong hop ddng dé tranh xay ra tranh chap sau nay va dam bao tinh phap

1y trong qua trinh hop téc.
- =
Do1 v nha cung cap . Sé vu tién lam viée truc
trén dia ban —— > tiép tai van phong lam viéc cua cong ty
thanh pho Da Nang Safurco
\& J
e D61 voi chc N Trudng bd phén thu mua sé lam viéc vé1 nha cung cap
- 2 qua Zalo. Trong treong hop can thiét sé 11én hé nho ho
nha cung cap xa T I.” Ch %08 8 e % mpe
. .- . tro tir g1am sat cong trinh hién dang cong tac tai d6 lam
khac tinh thanh = e T ek pe s o R
viéc truc tiép vo1 nha cung cap
- Ky két hgp dong

Khi tat ca cac diéu khoan da dugc théng nhét giira hai bén, budc tiép theo 1a ky két
hop dong chinh thirc. Lac nay, hop dong s& duoc trinh bay duéi dang vin ban chinh
thirc, c6 day du chit ky cua dai dién hai bén. Diéu nay gitp x4c nhan rang tat ca cac cam
két, diéu khoan da thoa thuan déu c6 hiéu luc va c6 gia trj phap 1y.

Hop ddng s& duoc bén nha cung cap soan thao, in ra 2 ban va ky dong dau sau do
s& duoc giri dén cong ty. Sau khi kiém tra ki ludng timg diéu khoan mét, truéng bd phan
thu mua sé& ky dong dau va giri lai mot ban cho nha cung cap.

Khi ky két hgp dong, can dam bao:

+ Kiém tra lai ndi dung hop dong mot lan nira dé chic chan rang tat ca thong
tin, diéu khoan déu chinh xéc.

+ Chir ky ctia cac bén c6 thim quyén: Can co chit ky cta nguoi dai dién theo
phap luat cta ca cong ty va nha cung cip, va luu trit ban sao hop dong trong hd so
phap 1y ctia cong ty.

+ Xac nhan vé diéu khoan bao mat thong tin (néu co), tranh tinh trang 10

thong tin nhay cam trong qua trinh thyc hién hop dong.
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- P& nghi thanh toin tam \rng

Sau khi hoan tat ky két hop dong, truong bo phan thu mua 1ap “Gidy dé nghi thanh
toan” va giri mail trinh duyét tam ng / thanh toan dén tong giam ddc dinh kém hop
ddng (dé thuan tién trong viéc gui va luu giit thong tin thi hop dong dugc scan va luu
trir dudi dang file mém). Tong giam ddc duyét qua tin nhén tra 101 email.

Sau khi dugc duyé¢t, bd phan thu mua chup lai hinh a&nh phan hdi thong qua dé xuat
tam Ung / thanh toan dé lam minh chimg. Truong b phan thu mua giri “Gidy dé nghi

thanh toan” trinh b phan ké toan duyét dinh kém minh chimg va hop dong.

',k%'} .Co Miusd 05— TT
(B3n hinh theo TT =5 13220 18TT-8TC
ngdy28/82018 cia B3 tudng BTC)

GIAY DE NGHITHANH TOAN

NOAY .. thang ... ndm 2024
Kinh gwi: Ong Nguyén Hoang Long - Téng Giam déc Safurco
Ho va tén nguoi dé nghi "
B& phéan (dia chi):
NGi dung thanh toan:
Sép duyét Zalo NOAY oo ssisunans

Da Ién mail:
Théng tin chuyén khoan:

Sé tién

Viét bang chiv

Kém theo (don dat hang/béo gia/hop dong/héa don bén I€ hodc VAT/in nhan..)

Téng Giam déc Ké toan trwomg Ké toan Ngui dé nghi thanh toan
(Ky tén, dong déu) (Ky, ho tén) (Ky, ho tén) (Ky, ho tén)
Nguyén Hoang Long Lwong Minh Toan V6 Thi Kiéu Loan

Hinh 2.13: Gidy dé nghi thanh ton

- Ké toan (ACC) kiém tra va xir Iy thanh toan.

Sau khi tiép nhan thong tin, nhan vién ké toan kiém tra va tién hanh thanh toan.

Khi thanh toan hoan tit, nhan vién ké toan giri bién lai dién tir &én bd phan thu
mua dé bd phan thu mua nam bat thong tin va xac nhén lai véi nha cung cap.

2.5.2.4. Theo D6i Pon Hang va Kiém Tra Chat Lwong

Sau khi hoan tat thanh toan hodc tam ng tién hang theo yéu cau ctia nha cung cép,
bd phan thu mua s€ tiép tuc thuc hién cac budc kiém tra, nhin hang va ban giao san
ph'élm cho céc bd phan sir dung.

Quy trinh nay bao gdm cac budc nhu sau:

- Lién hé nhan hang:
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Bo phan thu mua s& lién hé v6i nha cung cip dé xac nhan ngdy gid giao hang va
sép xép viéc nhan hang tai kho hodc cong trinh. Cac thong tin vé sb lugng, ching loai
hang hoa phai dugc xac nhan trude khi giao nhan.

- Kiém tra chit lrong va so lwgng hang héa:

Khi nhan hang, by phan thu mua s€ s¢€ phéi hop cung v6i cac bd phén str dung
dé kiém tra chat luong va sb luong cuia hang hoa. Cac san pham phai pht hop véi mau

da duyét va ding nhu yéu cau k¥ thuat da duoc thoa thudn trong hop dong.

] ] Dbi chiéu véi don dit hang va phiéu giao hang dé chic
Kiém tra so lwgng .. i
chan rang so lugng hang hoa dung nhu da thoa thuan.

Kiém tra k¥ ludng chat lwong san pham theo céc tiéu
Kiém tra chit chuén, bao gém kich thudc, mau sic, vat liéu va do hoan thién.
lwgng Néu c6 bat ky van dé gi, bo phan thu mua phai bao cdo ngay

cho nha cung cip va yéu cau xtr 1y kip thoi.

- Lap phiéu giao hang hoac phiéu ban giao:

Sau khi kiém tra xong, b phan thu mua s& lap phiéu giao hang hoic phiéu ban
giao dé x4c nhan viéc nhan hang. Phiéu nay s€ duoc ky bdi dai dién cta cong ty va nha
cung cép, sau d6 ban giao cho bd phan sir dung hodc khach hang néu 1a don hang theo
yéu cau.

- Xir Iy v4n dé phat sinh:

Trong trudng hop phat hién san pham khong dat yéu cu vé chit lugng (vé hinh
thirc, tinh nang, v.v.), bd phan thu mua can bao cdo ngay cho nha cung cép dé co6 bién
phap xt 1y, bao gém:

+ Poi tra hang hoa khong dat yéu cau.

+ Hodc yéu cau nha cung cip bd sung hang hoa thay thé kip thoi.

Khi c6 van dé phét sinh, cic bo phan lién quan phai lam viéc nhanh chong va minh
bach dé tranh lam gian doan tién do thi cong hodc san xuét cua cong ty.

2.5.2.5. Nghiém Thu Va Hoan Tt Thanh Toan

- Sau khi nhan hang, néu can thanh toan tiép:

+ Lap phiéu dé nghi thanh toan (lan 2) kém phiéu giao hang c6 ky nhan.

+ Néu don hang da thanh toan 100%, giri phiéu giao hang cho bd phan ké toan dé

luu trir.
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- B6 phan thu mua c6 trach nhiém déc thuc nha cung cap cung cép da hoa don,
chung tir hop dong, ...

2.5.3. Danh gia hiéu qua hoat dong thu mua hién tai ciia cong ty

Trong nam 2024, trung binh mdi thang bd phan thu mua tiép nhan khoang 20 yéu
cAu mua hang, chu yéu phuc vu cho cac dy 4n thi cong noi that theo don dat hang cua
khach va don thiu cac du 4n cta nha nuée. Tinh theo sb liéu tong hop, ty 1é don hang
dugc xu ly dung tién do dat khoang 80%, cho théy b6 phan thu mua hién van dam bao
duoc yéu ciu co ban vé mit thoi gian.

Tuy nhién, van con khoang 15% don hang bi cham tién do tir 2—5 ngay so voi ké
hoach ban dau. Nguyén nhan chi yéu 1a do kéo dai thoi gian tim kiém, dam phan véi
nha cung cip va thiéu ké hoach thu mua du phong trong trudng hop c6 su thay ddi bat
ngd vé ching loai hodc khdi lugng vat tu tir phia bo phan thiét ké hoac khach hang, bo
phan thu mua khong c6 sin phuwong an thay thé nhanh, ddn dén mét thoi gian diéu chinh
don hang.

Bén canh d0, khoang 5% don hang phét sinh sy ¢ nghiém trong nhu giao sai
chung loai, sai s6 lwong hodc khong dap tmg yéu cau ki thuat, dan dén viéc phai doi tra.
Nhirng su ¢ nay khong chi lam cham tién do thi cong ma con phat sinh chi phi va anh
hudng dén uy tin ciia cong ty dbi v6i khach hang. DPang cha ¥, bo phan thu mua chua
xay dung phuong an dy phong ciing nhu hé théng phan ing nhanh véi cac riii ro, khién
tac dong tiéu cuc dén tién do, chi phi va chat luong cong trinh cang tré nén nghiém trong
hon.

V& mit chi phi, gid mua vao & nhiéu don hang van chua thuc sy ti wu, anh huodng
dén ty suat loi nhuan chung ctia cong ty. Trung binh ty suat loi nhuan ctia cac don hang
dao dong trong khoang 15% dén 20%. Nguyén nhan mot phan xuét phét tir viéc phan
16n cac giao dich chi dién ra theo tirng don hang, mang tinh ngan han, cong ty khong c6
co s& dé dam phan muc gia wu dai theo sb lugng 16n hodc theo ky han hop tac dai hon.
Viéc thiéu co ché hop tac on dinh cling khién cong ty kho dat duge cac chinh sach chiét
khiu, bao hanh hoic hd trg ky thuat tir nha cung cap, lam giam tinh canh tranh ciia san
pham/dich vu dau ra.

= Téng thé, hoat dong thu mua hién tai nhin chung van dap ung dugc nhu clu co
ban ctia cong ty, tuy nhién hiéu qua chua cao do con ton tai mot s6 han ché vé quy trinh,
hé théng quan 1y va nguodn Iyc thyc hién.
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2.6. Két luin chung vé hoat dong thu mua ciia cong ty

2.6.1. Uu diém.

- Quy trinh thu mua dwoc chuin héa va cé tinh hé théng ro rang:

Mot trong nhitng wu diém 16n nhat trong hoat dong thu mua tai Safurco 1a cong ty
da xay dung dugc quy trinh thu mua twong ddi 1 rang, logic va c6 hé théng. Cac budc
trong quy trinh dugc xéac dinh cu thé tir khau xac dinh nhu cau, lap phiéu dé nghi, tim
kiém — danh gi4 nha cung cap, &én dam phan, ky két hop dong, theo dai don hang, va
hoan tat thanh toan.

Céc bo phan c6 nhu cau nhu thiét ké, kinh doanh, hanh chinh... déu ¢6 mau dé trinh
bay nhu cAu mua sim, déng thoi phai giri qua cac kénh chinh thirc nhu email va Zalo
nhom noi b, gitp quy trinh luin chuyén théng tin minh bach, nhanh chéng va c6 thé
ddi chiéu khi can thiét.

- Phéi hop ndi bg linh hoat, vrng dung céng nghé trong trao doi théng tin:

Cong ty da van dung tdt céac cong cu hd trg truyén thong ndi bd nhu nhom Zalo,
email nhoém, nén tang chia sé tai liéu, dé ting cuong sy phdi hop giira bd phan thu mua
v6i cac b phan lién quan nhu thiét ké, thi cong, ké toan, kho, hanh chinh...

Thong tin vé don hang, tién d6 dit hang, cap nhat tir NCC duogc g kip thoi va luu
lai dudi dang s6 héa, gitp han ché that thoét thong tin, dé dang truy vét va xir Iy khi phat
sinh su cb.

Viéc chu dong thém b phan thu mua vao cac nhém Zalo lam viéc ctia kinh doanh
hodc k¥ thuat véi khach hang, ciing thé hién sy linh hoat trong phdi hop da chiéu, gitp
bd phan thu mua ndm bt nhanh céc thay doi vé& yéu cau san pham, diéu chinh thiét ké
hodc cap nhat vat tu thuc té tai cong trinh.Day 1a mot loi thé gitip rit ngan thoi gian xir
ly don hang, dic biét hidu qua trong bdi canh cac dy an noi that thudng co yéu cau cao
vé tién do va su thay doi linh hoat tir phia khach hang.

- Chinh sdch phan nhém nha cung cip phii hop véi dic thii san phim:

Véi vat tu ¢b dinh hodc vin phong pham, cong ty wu tién hop tic v6i nha cung cap
lau dai, giap dam bao tinh on dinh vé chét lwong va giao hang. Vi hang hoa gia cong
hodc can gia canh tranh, cong ty lua chon nha cung cip theo timg don hang, dwa vao

bao gia va diéu kién thuc té trén thi trudng, nhd d6 ti wu chi phi dau vao.
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Chinh sach phan nhém nay thé hién sy linh hoat trong chién lugc thu mua, dam
bao can bang giita sy 6n dinh va tdi vu tai chinh, phu hop véi thuc tién nganh ndi that
noi ma vat tu gia cong thudng bién dong nhiéu hon so véi vat tu chuan.

2.6.2. Nhuoe diém.

Bén canh nhitng mit tich cuc, hoat dong thu mua tai Safurco van tdn tai mot sd
han ché mang tinh hé thdng. Nhitng nhuoc diém nay, néu khéng duoc khic phuc kip
thoi, c6 thé 1am suy giam hiéu qua van hanh, gdy anh hudng dén chét luong du an, loi
nhuan va hinh anh chuyén nghi¢p cia cong ty trén thi truong.

- Thiéu phwong dn dw phong riii ro:

Viéc khong c6 danh sach nha cung cap thay thé hoic hgp dong du phong sin sang
kich hoat trong tinh hudng khan cip di khién cong ty bi dong, budc phai tim mua hang
thay thé v6i mirc gia cao hon du kién. Diéu nay cho thiy, chién lwgc thu mua cia cong
ty con thiéu tinh linh hoat va chua xay dung hé théng phan tmg nhanh véi rii ro trong
chudi cung tng.

- Cong tac tim kiém nha cung cdp chwa dwoc thwe hién tot ¢ cdc giai doan cao
diém:

Vao nhitng thoi diém cao diém trong nidm, dic biét 1a giai doan sau Tét hoic cudi
nam, khoi lugng cong viéc va ) lugng don hang tang dot bién khién bd phan thu mua
kho dam bao thoi gian va nguodn lyc dé thyc hién day di cac bude tim kiém va danh gia
nha cung cip.

Bén canh d6, trong qua trinh thuc hién song song nhiéu don hang, viéc tim kiém
nha cung cip thudng bi giéi han & nhitng ddi tac c6 lién két qua cac nén tang truc tuyén.
Dong thoi, nhan vién thu mua chii yéu chi nhan tin qua Zalo va chd phan hoi thay vi cha
dong goi dién thoai, din dén viéc bé 15 nhidu phuong an hop 1y va hiéu qua hon.

Ngoai ra, viéc thiéu mot cong cu quan 1y nha cung cip phu hop ciing lam ting thoi
gian tim kiém. Hién tai cong ty chi sir dung phan mém Excel dé luyu thong tin va quan
1y nha cung cip, diéu nay gay kho khin trong viéc truy xuat thong tin nhanh chéng.

- Cdch ddnh gid nha cung cdp con thién vé cam tinh:

Mot trong nhitng han ché dang chu y trong hoat dong thu mua tai cong ty la cach
thirc danh gia nha cung cap hién nay con mang tinh cam tinh va thiéu hé thng tiéu chi
16 rang. Viéc danh gia nha cung cap con mang tinh chii quan dua trén cam tinh cua thyc
tap sinh va truong bo phan. Khi lya chon nha cung cip mai hoic tiép tuc hop tac véi
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nha cung cép cii, b phan thu mua thuong chi dua trén viéc nha cung cip cam két bang
161 n6i vé tién do giao hang, chét luong san phém hodc kha ning hd tro k¥ thuat, thay vi
yéu ciu cung cip cac minh ching cu thé nhu bang theo ddi tién do giao hang trong qué
khir, ty 18 15i san pham, hodc thoi gian phan hoi khi ¢o sy ¢d xay ra. Diéu nay khong chi
1am giam tinh minh bach trong qua trinh d4nh gi4 ma con tiém an nguy co lya chon phai
nhitng nha cung cip khong thuc su dap Gng dugc yéu cau cta cong ty

- Viéc quan tri moi quan hé véi nha cung cdp chwa dwoc dé cao:

Hoat dong thu mua cia cong ty ciing chiu anh hudéng dang ké tir viéc chwa xay
dung dugc mbi quan hé hop tac on dinh va 1au dai v6i cac nha cung cip chién lugc. Do
phan 16n cac giao dich chi dién ra theo timg don hang, mang tinh ngan han, cong ty
khong c6 co s¢ dé dam phan mirc gid wu dii theo sd luong 16n hodc theo ky han hop tac
daihon.TTongcécdqtcao(ﬁénlnhusauTétvécuéinﬁn——khinhucéuvéturuénthi
truong ting manh — cong ty thudng khong dugc wu tién vé gia hodc thoi gian giao hang
do khong c6 cam két mua hang dai han. Viéc thiéu co ché hop tac 6n dinh ciing khién
cong ty khé dat duoc cac chinh sach chiét khau, bao hanh hodc hd trg k¥ thuat tir nha
cung cdp, 1am giam tinh canh tranh cta san pham/dich vu dau ra.

2.6.3. Nguyén nhéan

Nhirng nhugc diém trong hoat dong thu mua tai Safurco xuat phat tir nhiéu nguyén
nhﬁnlnangthﬂlhéthéng,cuthélﬂnr

- Thiéu ké hoach qudn tri riii ro va phwong dn dw phong nguén cung

Cong ty hién chua xay dung duoc hé théng danh gia rii ro chudi cung ing mot
cach chi dong. Viéc khong co danh sach nha cung cap thay thé, khong duy tri ton kho
an toan va khong ky két cac hop dong khung hoic hop déng du phong khién cong ty roi
vao thé bi dong khi nguén cung bi gian doan hodc gia thi trudong bién dong manh.
Nguyén nhan gbc 1& ndm ¢ viéc chua xem chudi cung tmg nhu mot yéu to chién lugc
can quan 1y dai han, ma chii yéu van van hanh theo huéng "mua gi — kiém do".

- Thiéu nhén sw va cong cu hé tro trong cdc giai doan cao diém

Vao céc thoi diém cudi ndm hodc sau Tét, khi khdi lugng don hang gia ting dot
bién, bd phan thu mua khong duoc ting cuong ngudn luc twong xtng, din dén viéc qua
tai va khong thé thyc hién day da quy trinh tim kiém, danh gia nha cung cip mot cach

bai ban.
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Bén canh do, vi¢c phu thudc vao cac phuong thirc lién hé thu dong nhu nhén tin
Zalo thay vi chu dong goi dién hodc lién lac truc tiép ciing lam giam hiéu qua trong khau
dam phan va tim kiém giai phap tdi uu.

Ngoai ra, bd phan thu mua ciia cong ty chu yéu str dung Excel dé luu trit va quan
ly thong tin nha cung cip. Tuy cach lam nay don gian va d& st dung, nhung khi khdi
luong dir liéu ngay cang nhiéu, phwong phap nay boc 16 nhiéu han ché 13 rét, anh huong
dén hiéu qua cong viéc.

- Thiéu quy trinh va hé thong ddinh gid nha cung cip mgt cich khéach quan va
chuyén nghiép

Hién nay, hoat dong danh gia nha cung cap tai Safurco van con mang tinh cam
tinh, chu yéu dua vao kinh nghi¢m ca nhan hodc dénh gia dinh tinh cta truéng bd phan
va thuc tap sinh. Viéc lya chon va tiép tuc hop tac vdi nha cung cép phﬁn 16n dua trén
su quen thudc, uy tin truyén miéng hodc cam nhén chui quan, ma chua dugc dinh lugng
13 rang bang céc tiéu chi cu thé.

Cong ty chua xay dung dugc mot bd tiéu chi danh gia chuan héa, vi du nhu: ty 1&
giao hang dung hen, ty 1¢ 15i san pham, thoi gian phan hoi, gia ca so véi mit bang thi
truong, kha ning dap tmg don hang gap, hay thai do hop tac khi phat sinh sy c6. Bén
canh d6, chua c6 hé théng chim diém, phan loai hodc xép hang nha cung cip dé phuc
vu cho cac quyét dinh lya chon, tai ky hop dong hay loai trir khoi danh sach ddi tac.

- Chwa c6 chién lwgc xdy dwng va duy tri quan hé véi NCC chién lwgc

Cong ty hién chua thuc sy chu trong dén viéc phat trién mdi quan h¢ bén virng véi
cac nha cung cép quan trong. Viéc hop tac chu yéu dién ra theo don hang ngin han,
khong c6 chinh sach uu dai dai han, chuong trinh gitr chan hay tuong tac dinh ky.

Diéu nay dan dén tinh trang cac nha cung cip thiéu su gin bo va khong co dong
lyc wu tién Safurco khi xay ra canh tranh ngudn hang hogc bién dong thi truong. Trong
nhiéu truong hop, cac nha cung cip dé dang chuyén hudng wu tién sang nhimng khach
hang c6 lich str hop tac 6n dinh hon hodc dua ra chinh sach hip dan hon tir phia d6i tac

khac.
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CHUONG 3: PE XUAT MOT SO GIAI PHAP HOAN THIEN HOAT PONG
THU MUA CUA CONG TY CO PHAN THIET KE VA THI CONG NOI THAT
NGOI SAO LONG NGUYEN - SAFURCO.

3.1. Co sé dé xuit giai phap

Viéc dé xuét giai phap hoan thién hoat dong thu mua tai cong ty Safurco dugc xay
dung trén co sd tong hop tir ba nhdm cin ctr chinh:

- Ciin ctr thuec tién tir thue trang hoat dong thu mua hién tai: Phan tich thuc
trang cho thay quy trinh thu mua ciia cng ty con ton tai nhiéu diém han ché nhu: thiéu
phuong 4n du phong khi nha cung cp gip su ¢b, qua trinh tim kiém va dénh gia nha
cung cip chua c6 quy chuan rd rang, viéc quan 1y thong tin nha cung cp chua hé thng,
cong tac phdi hop giita cac bo phan con thii cong va roi rac. Nhitng bt cap nay di va
dang dan dén cac van dé nhu: don hang cham tién do (chiém 15%), don hang sai sot k§
thuat (chiém 5%), gia mua vao chua t6i wu khién ty suit loi nhuan trung binh chi dat
15-20%, thap hon ky vong so v&i ddc thi nganh.

- Ciin cif tir yéu cAu nang cao hiéu qua kinh doanh va canh tranh ciia cong ty:
Trong boi canh thi trudng nodi that ¢6 tinh canh tranh ngiy cang cao, chi phi nguyén vat
lidu chiém ty trong 16n trong gia von hang ban, nén hoat dong thu mua can dong vai trd
chién luoc, khong chi dimg & viéc "dat hang ding" ma con phai "mua hang hiéu qua".
Viéc thiéu hé théng danh gia, chua c6 mdi quan hé dai han véi nha cung cap va thiéu dir
lidu phan tich da khién cong ty chua tan dung duoc vai tro tiét giam chi phi va 6n dinh
chét lugng dau vao tur bd phan thu mua.

- Cin cir tir Iy ludn va thong 1é quan tri chudi cung &ng: Theo 1y thuyét chudi
cung Ung hién dai, mgt hé théng thu mua hiéu qua can dam bao 3 yéu t: lya chon nha
cung cap tdi wu, kiém soat chi phi va rii ro, dong thoi duy tri quan hé hop tac dai han
nham tao ra loi thé canh tranh. Viéc thiéu cac cong cu nhu chi s6 danh gia nha cung cap
(KPI), chinh sach thu mua dinh ky, co ché phan hdi sau cung tng, ... dang khién Safurco
chua theo kip cac tiéu chuan nay.

Tir nhitng co sé trén, toi xin dé xuat mot sd giai phap han thién hoat dong thu mua

cua cong ty.
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3.2. Mt sb giai phap hoan thién hoat dong thu mua tai cong ty

Tt nhitng han ché dd duoc phan tich & phan trén, c6 thé thdy hoat dong thu mua
tai cong ty tuy di budc dau dap tng yéu cau phuc vu dy 4n nhung van con nhiéu bat cap
can khic phuc. Dé nang cao hiéu qua, dam bao tién d¢, t6i wu chi phi va xay dung quy
trinh chuyén nghiép hon, cong ty can thuc hién dong bd nhiéu giai phép.

Céc giai phap d& xuat khong chi nham giai quyét nhitng van dé trude mat nhu tinh
trang cham tién do hay chi phi chua tdi wu, ma con hudng to1 viéc xay dung nén tang
thu mua viing chéc, hd tro cho su phat trién dai han.

3.2.1. Xay dung phuwong an du phong rii ro

3.2.1.1. Xay dung danh sich nha cung cdp dw phong:

Mobi nhém hang hoa hoic vat tu chi lwe nhur gb cong nghiép, phu kién noi that, vai
boc, da... can dugc thiét 1ap danh sach tir 2-3 nha cung cép thay thé. Nhimng nha cung
cap nay khong chi don thuan 13 Iya chon thay thé vé mit 1y thuyét ma can dwgc danh
gia thuc té theo tiéu chi vé nang luc san Xuét, gia ca, kha nang giao hang va do tin cay.

Cong ty nén ky hop dong khung (framework agreement) v&i cac nha cung cap du
phong nay — ddy 1a dang hop ddng khong rang budc vé sé luong cu thé, nhung quy dinh
san cac didu khoan vé gia, thoi gian giao hang, va quy trinh kich hoat khi can thiét. Diéu
nay s& gitip Safurco rut ngan thoi gian thuong luong va kich hoat phuong 4n thay thé
nhanh chéng khi nha cung cp chinh gip truc tric.

Bén canh d6, danh sach nha cung cp du phong can dugc cap nhat dinh ky (vi du:
modi 6 thang) dé dam bao dir liéu ludn chinh x4c va phan anh ding ning luc thyc té cia
cac ddi tac. Viée nay ciing gitip Safurco duy tri sy chii dong trong lya chon ngudn cung,
tir d6 giam ap lyc dam phan, tranh tinh trang bi ép gia khi khan hiém hang.

Duéi day 1a mau hop dong khung trong mua ban hang hoa:

Hinh 3.1: Mau hop ddng khung trong mua ban hang héa
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CONG HOA XA HOI CHU NGHIA VIET NAM
Bric lap — T do — Hanh phuc

HOP BONG KHLUNG
(Fromua B hemg e .o l)
B e

»  Cincr B Ludt Dén s 55 91:2015/QH13 dwoc Quic héi prde CEDNHCH Vist Nam thing qua ngiy
24/1112015;

»  Cin ok Lodt Throns mai 56 36/2005/QH11 do Quic hii mrdc Cinz hba x5 hai chil nehia Vit Mam
théns qua neay 14 thing 6 ném 2003;

»  Cin ok Hop dang khong w8 vige cung céphing hoa ......... 88 ..ocoe..e. T R
»  Cincoho céu va khi nine oia hei Bén.

Hom nay, ngay ... thang ... ném ... tei................., chi5g 13 gom;:

BEN BAN:

BEN MUA: CONG TY CO PHAN THIET K VA THI CONG NOI THAT NGOI SA0Q LONG NGUYEN
Dia chi: 18 L& Bai Hink, Pinréme Ehug Trung, Quin Cim L&, Think Fh B Minz, Viét Mam.

Bigr thogi: 02363 633 629 / 01363 623 _':'5' 17 R L LT
50 BIG'ED ............. Cap nzay: [ -
ME =4 tmé: 0401261956

Bai dién: Mewyen Hoing Long Chirc vu: Tong Giam doc

(S diy goi ld “Bén B*)

Sau khi thia thudn, hai Bén cime dong ¥ &y két Hop dong khong ve vidc cuns tng héng hoa .............. cha bén
E {sau day goi Iz “Hep domg™ vod cac diga khedn san

Biéu 1: Cac nguyeén tac chung

1. HaziBén tham gia kv két Hop dong nay wén oo s guan he ban hang, binh Jang va cimg oo loi theo dong

cac quy dinh cis Phap hodt.

Cac noi dung trong bén hop dang zay chi deoc sira 30d khi co sz thda thuin cba hai bén va dwroc thang

nhat bang vin bin. Vin bin thay 38 poi dung hop done kinme nay direc xem 13 Pi luc va 13 mdt phin

kg thé tach 1oi ciia Hop ddnes.

3. Cac noi dung hop tac, reia ban hing haa oo thé theo timg thed difm 58 disec oo thé hoa trong cac bdn
Hop dong mua bén cu ths,

4. Bién khodn nio trong Hop dans mus bén min thaén voi cac ditn khodn trons Hop dong niy thi 58 thire
hign theo cac Jien kboan deoc quy dich rong Hop dang nay.

5. Cactai ligu co lién quan va gia lisn voi hop dang nay bao gom: Dom it hang on the theo timg thod diem
trong thad gizn Hop doag khung nay oo higo o

[ =]
v

Ditu 2: Hang hosa va gia ca

1. Hinghoa: [Tén hing hoa, mo td ky thdt]
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2. Gia ban dwoc quy Jinh chi tist trong phu Inc gia kem theo kop dong va Jeoc ap dung theo dinh kv 08
{san) thing kA tir nedy hop 350z o6 kiSn hee. San méi kv, hai Bén 5f xem it v2 thda thudn difu chinh
gi2 (méu cin) bing vin bin.

Gia mén chnra bap gom tine VAT va cac cki phi phat sinh khac {néa ca).

(¥

Bién 3: 54 hrong va dat hang

Hop déng khing ring budc vé 56 hrong oo thé.

131 lin d3t hang =& direc thre hidn thing qua vin bdn hodc email xac nhin ois Béa B o cho Bén 4.
Eén A cam ket d3p tng cac don hing theo yéu cau oia Bén B troag pham vi digu kién oia hop dong.

b P

Ditu 4 Théd gian va dia diém giao hang
1. Thoi gian giao kang- [50 ngay] ke tir ppay Bén B i dom 33 hing.
Pia ditm giao kang- [Dia dism gizo hang co tha].
Dien 5: Thanh todn
Hinh tharc thanh tean: [Chuyen khodnten mat].
Thoi han thanh toan: [0 neav] ké tr pea Bén B nhin Sooc hoa Jom kop 18,
Cac dieu khodn khac lién quan dén thanh todn Jwov quy dinh chi Het trong Phuo luc hop Song (pén cd).

[N I

Ditu T- Quvén va nghia vu cia cic bén
1. EBénB oo quven véu czu Bén A omg cip hing hoa fime chit hrong, =0 heone va thod zian 45 thoa tnén,
Eén & cd nehis vy d3m bio conz cdp hing hia dins tign chudn, ding han va bd wo Bén B khi oo véo
-8
Bién 8: Gidi quyet tranh chip
Mo tranh chap phat sinh tr hop dong nay sé dooc gidi quyves tneec hét bang thavong hrong gita cic bén. Trromg
hop khang gidl quyet Jirec 28 s ra oo quan rong tai hodc tha an oo tham quven tal Vist Mam de gidi quyst.
Bién 9: Thei han hop dong
1. Hopdong co hign lec trong vong 02 (hai) nam ka t ngay kv
2. Szukhi hét thai han néu trén, hop dong =& tr dong dooc gia han thém 02 (hai) ndm tisp teo, tir khi mat
trong kai Bén thang bao bing vin bin vE viec khong tiép tac gia han it nhat 30 (b mroi) RE3Y Tedc RETY
hét han |
3. Hop déng oo thé dwoc chim dit hoc gia han sdm hon theo thia thuin bing vin bin cla céc Bén.
Bién 10: Digu khodn chung
1. Hop dong nay khing rang budc w8 50 hrong oo the trong nmz LEn siao dich.
2. Moi zira o, bd sung hop dong phai Jwos 13p thanh vin bin va co chf ky cia Jai dién cac héa
3. Hop dons direc 1ip thanh 02 bdn o =8 tri phap 1F phe nhan, mdi bén giit 01 bin.
PAI DIEN BEN A PAIDIENBENB
(EC¥, gii 16 b tén, chie v} (K, ghi 10 by tén, chirc v}
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Trén thyc té cic nha cung cp thuong ngai “rang budc” néu khong thay loi ich rd
rang. Tuy nhién, cong ty Safurco hoan toan co thé dua ra cac gia tri mang tinh hop tac

chién lugc, du chua cam két s6 lugng cu thé:

Safurco c6 thé lam rd rang cong ty thudng xuyén co

. du an va nhu cau dinh ky, nén viéc ky hop dong khung la
Cam két tiém nang don ., ] , .
budc dau dé xay dung quan h¢ lau dai. Cé thé cho ho thay
hang trong twong lai ‘ , L
lich sir mua hang/quy moé cong ty dé cung c0 ni€ém tin rang

don hang s€ dén som.

Nha cung cap ky hop dong khung s€ dugc uu tién
Uu tién lwa chon nha .
i tham gia cac géi thau ndi bo, hodc dugc moi bao gia sdém
cung cdp di ky hop - o
. hon cac don vi ngoai danh sach. Pay 1a quyén lgi gian ti€p
dong khung o . .
nhung gia tri, vi ho ¢6 co hdi tring nhiéu don hang hon.

Hop ddong khung khong phai cam két mua hang, ma
chi 1a thoa thuan trudc vé gia, thoi gian giao, chét lugng,
, ... biéu nay giup rat ngan thoi gian xir Iy don hang khi phat
Han ché ruiro choca | A , ' '
sinh nhu cau, nha cung cap cling khong phai lo phat sinh
hai bén .. ) ) YN
thay d6i vao phut chot. Hon nira, viéc nay giup ho chuén bi
t6t hon vé ngudn hang, gia vén, ké hoach san xuat, thay vi

bi dong nhu ciac don hang nhd 1¢.

3.2.1.2. Xdy dung “quy trinh phdn irng nhanh” khi xdy ra dut gay ngu(fn
cung:

Khi ¢6 su ¢6 nhu nha cung cdp giao tré, hét hang, chat luong khong dat yéu cau
hodc sy ¢b khach quan (dich bénh, thién tai...), viéc c6 mot quy trinh @ng phé rd rang
s& gitip cong ty xtr Iy tinh hudng nhanh chéng va hiéu quéa hon.

Quy trinh nay can bao gdm céc budc chinh nhu sau:

Béang 3.1: Quy trinh phan ung nhanh
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Cong viéc

Bat dau

B0 phan

CHLTCLEonE vie chiu trach nhiém

X | Trong qué trinh kiém trava |
. 2a £ 'nhén hang bd phan st dung sé | C A -
Ghinhan sy co f--- ’
S ’ chiu trach nhiém phat hién va | B phan sir dung
ghi nhén céc se ¢6 néu co
L A e e T ,
Danh g1a muc d6 Xac dinh mic d6 anh huong § Bo phan sur dung
nghiém trong cua --—>- dén tién d6 du 4n, chi phi va —> pho1 hop bo
su co chat lwong phan thu mua
v | Chuyén sang nha cung cdp |
Kich hoat phuong tron2 danh sach du phong da ky
an > 1 hop dong khung, st dung hang ; +—>| Tredng thu mua
thay thé  thay thé twong dwong néu phu
| hop .
= ‘Ut tién cac don hang gap, chiaé
Phan bo lai i nho don hang cho nhiéu nha ! .
. —> : 2o sz . - +—>» Truong thu mua
don hang ! cung cap néu can dé rut ngan |
' thoi gian giao hang
v iR h s "]":.’ """""" ;
Bdo cdo va truyén| | Cap l.’].h?t o i va p.h uons |
théng _, anxu Iy cho cac bo phan lien : Trémg thu mua
A i quan nhu thiét ké, thi cong, ké !
no1 bo : ) = i
' toan
y lSau khi xi 1§, can t6 chire danh Troons fhu mua
Danh gia > gia dé rit kinh nghiém, dleu £

hau su co

Y

Két thic

phéi hop véi bd

chmh danh sach nha cung cap phén si dung

du phong néu can

......................................
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3.2.2. Giai phap nang cao hi¢u qua tim kiém nha cung cap trong cac giai doan
cao diém
3.2.2.1. Chudn bi ké hoach thu mua cho cdc giai doan cao diém

Trong nganh thiét ké va thi cong noi that, nhu cau vat tu thuong ting manh vao
céc thoi diém nhu sau Tét hodc cudi naim do khéi lugng cong trinh ting cao. Tuy nhién,
hoat dong thu mua tai cong ty hién van mang tinh bi dong, thiéu chuan bi, ddn dén qua
tai va khong du thoi gian dé tim kiém, danh gia nha cung cip mot cach day du.

Dé khic phuc, cong ty can chu dong du b4do nhu cau va lap ké hoach thu mua truge
it nhat 1-2 thang cho cac giai doan cao diém. Viéc nay gitp phan bd ngudn luc hop 1y,
thuc hién déy du cac budc tim nguén va dam phan, déng thoi han ché tinh trang mua
hang gip vai chi phi cao hodc chon sai nha cung cap.

Céc cong viéc can trién khai cu thé nhu sau:

Dura vao dir liéu lich s don hang cua cac nam trurde dé
xac dinh chu ky cao diém, loai vat tw nao cé nhu cau cao,
nha cung cap nao tirng cé nang lue tot hoic giao hang
cham tré. Tir d6 xay dung danh muc wu tién thu mua va
1ap ké hoach tim nguén cung rng sém.

Phan tich so liéu don
hang cac nam trurde

Ké hoach nén chia theo cac mdc thoi gian cu thé
(vi du: trwde Tét 2 thang, sau Tét 1 thang, cudi nim
tir thang 10-12). Moi giai doan can c6 bang dur tri rd
rang vé so lwong, thoi diém dat hang va danh sach nha
cung cap tiém ning.

Xay dung ké hoach mua
hang theo tirng giai doan

3.2.2.2. Tang tinh chii dpng trong giao tiép vdi nha cung cip:

Trong thyc té van hanh, mot trong nhirng nguyén nhan khién viéc dat hang bi tri
hodn hodc bo 1 nha cung cap tiém ning 1a do phuong thirc giao tiép thiéu chi dong. Tai
Safurco, nhan vién thu mua (phan 16n 14 thyc tap sinh) thudng chi lién hé v6i nha cung
cép qua cac tin nhén trén Zalo, Facebook hodc cic nén tang mang xa hoi khac, va thy
dong cho phan hdi. Cach lam nay khong chi 1am cham tién do ma con khién cong ty d&
b6 15 nhitng co hoi tot hon vé gia ca, thoi gian giao hang hodc cac diéu kién thuong mai
khac.

Pé ting tinh chu dong, cong ty nén:
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Céng ty nén ban hanh quy dinh cu thé vé thoi gian chd phan héi khi

Thiét 13p quy lién hé véi nha cung cap (vi du: toi da 2 gio sau khi gii tin nhén).
1 trinh giao tiép Néu qua thoi gian quy dinh ma chwa nhan dwoc phan héi, nhan vién
chu dong thu mua — d4c biét 1a thuc tip sinh — phai chi dong goi dién truc tiép
dé trao d6i thong tin.
-
Ut tién st dung hinh thire goi dién thoai trong
) tredng hop can phan hoi nhanh
.
( Tén dung hinh St dung trong céc treong hop can dam phan nhiéu diéu khoan cing
3 thiec hop online lac hogc xac minh uy tin, nang lyc nha cung cap méi, gitp tang twong
_hodc video call tac, minh bach thong tin va tiét kiém thoi gian di chuyén.
Gap mit trye tiép lf'fp dunr}llg véi‘céc nl}é cung gép trong khtlllu\uc clile l}lcéy d}rnlg mi;quain
khi ¢6 didn kién e ca~ an tang cu'fmg 51:1' tin tucmg \a. . en chi rc)rp tac e:m ‘1. Dgc
4 dht b biét hiru ich trong céac treong hop can kiém tra mau thue té hoac khao

sat kho hang, xuéng san xuat.

Ngoai ra dé tao diéu kién thuén lgi cho thuc tap sinh trong vi¢c lién hé va duy tri
trao d6i thuong xuyén véi nha cung cap, cong ty nén chu dong cap sim dién thoai phuc

vu cong viéc.

Tréanh sir dung s6 ca nhan gay bat tién hodc gian doan trong giao tiép.

Ly do . . . . .
Vi¢e c6 sim riéng giup phan tach rach roi gitra cong vi¢c va ca nhan
- Thue tép sinh cdm thay duoc trao quyén va cé trach nhiém hon
Loi ich - Trwdng phong dé dang kiém soat, theo ddi lich st lién hé hodc hd

tro x&r ly khi cé van dé phat sinh.

. Sim ¢6 thé 1a dang tra trudc gidi han chi phi, chi dung cho cudc goi
Trién khai o ‘ o
ndi dia — chi phi khong qua cao nhung mang lai hi¢u qua o rét.

3.2.2.3. Ung dung cong nghé vao qudn tri thu mua

Trong bdi canh ngudn luc ciia cong ty con han ché ca vé nhan su va hé théng quan
1y, viéc tng dung phan mém quan 1y thu mua 1a mot giai phap then chdt nham téi wu
héa quy trinh 1am viéc, ting tinh minh bach, tiét kiém thoi gian va giam thiéu rii ro
trong hoat dong thu mua. Dic biét ddi véi cong ty vira va nho nhu Safurco — hién chi co
truong bd phan va thuc tap sinh dam nhiém cong viéc thu mua — thi viéc sé hoa va tu

dong hoa cac bude trong quy trinh 1a vo cing can thiét.
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Phan mém quan ly thu mua giup cong ty chuyén di tir hinh thic 1am viéc thi cong
(quan 1y bang gidy to, file Excel roi rac, lién lac qua Zalo/email) sang mot quy trinh sb

hoa, d& theo ddi va kiém soat. Nhiing loi ich cu thé bao gdm:

- Toris Cc budc tir 1dp yéu cau mua hang (Purchase Requisition), phé duyét
Chuan hoa . . 2 . 2
) quy trin! don hang (Purchase Order), theo do1 giao hang. kiém tra hoa don dén
it thanh toan déu duoc thé hién theo ludong cong viéc rd rang, giup

giam sy nham lan va chong chéo thong tin.

Livu etk i g Thong tin nha cung cap, lich st bao gi1a, don hang da dat, ngay giao

2 e hang, hoa don va bién ban nghiém thu dwoc luvu trit tap trung, giip tra
ik ctru d& dang va han ché thét thoat dit lidu
Nguoi quan 1 ¢6 thé theo ddi tién d6 thuc hién don hang, ty 16 hoan
3 Giam sét va bao thanh, tinh trang giao hang theo tho1 gian thue. Ngoai ra, hé thong
cao nhanh chong ciing c6 thé xuat bao cdo dinh ky phuc vu viéc kiém tra, danh gia hiéu
qua thu mua.
Céc hanh dong nhu tao yéu cau, duyét don, xdc nhén giao hang... déu
Téng tinh mint co .r}hat ky ngtfmzthe.lo ta’c, gidp lam 15 tr.a;ch nh}e_m t’ung~ buoc. va tranh
i hién teong xr Iy cam tinh hodc thiéu kiém soat. Cac hanh dong nhw
4 L tao yéu cau, duyét don, xac nhin iao hang. .. déu c6 nhat ky ngudi
nhiémgiéitrinh 20’y » dUye€ > an g g--- 2L Ky g

thao tac, giip lam rd trach nhiém ting budc va tranh hién twong xu 1y
cam tinh hodc thiéu kiém soat.

Do han ché vé ngan sach va nhan luc, cong ty khong can dau tu vao cac hé thong

ERP phirc tap ma c6 thé lya chon céc giai phap don gian, d& trién khai, chi phi thap. Mot

s6 Iyra chon phu hop nhu:
Bang 3.2: Cac phan mém hd tro trong hoat dong thu mua
Google Sheets + MISA AMIS -
Tiéu Odoo (phién ban
Google Forms + Quan tri doanh
chi Community)
AppSheet nghiép
- Quan ly don dat hang, | - Tao biéu mau dat hang, | - Quan 1y mua hang,
nha cung cip, bao gia va | luu dit liéu don hang, | kho, ké todn, tai san
Tinh | quy trinh duy¢t don. bao gid, danh gid nha | va nhan su trén cung
ning | - Tich hop véi kho, ké | cung cép. mot nén tang.
noi bdt | toan va du an néu can. - C6 thé tao bang theo | - Giao dién béng
doi tién d6 thu mua, xuét | tiéng Viet, dé& su
bao cdo thu cong. dung.
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-C6 hé théng danh gia

nhd cung cap, bao cao

- AppSheet cho phép tao
ung dung quan ly thu

- Co6 bao cdo mua

hang, cong no nha

thong ke. mua don gian trén dién | cung cap, tinh trang
thoai. tdn kho.

Mién phi véi ban | Mién phi - G6éi co ban tr

Community (AppSheet:  120.000d | 2.000.000—

(3 — 10 triéu dong néu | /thang néu can s dung | 4.000.000 ddng/nam.

thué don vi cung cip

tinh ndng nang cao)

- G6i day du tir 6 — 10

Chi phi 3 .
dich vu ho tro cai dat tri¢u dong/nam
(hd trg dung thir mién
phi 15 —30 ngay)
Tuy bién cao, c¢6 nhiéu | D& hoc, khong can lap | Giao dién tiéng Viét,
Un module m¢ rong trinh, linh hoat, c6 thé | khong can k¥ nang IT
didm tiy chinh theo ting | cao, dé trién khai
budc trong quy trinh.
- Can kién thirc IT co |- Khong c6 kha ning | - Kha ning tiy bién
ban lién két ty dong véi kho | thap hon so v6i Odoo
Nhuoe |~ Khong hd tro tiéng viét | hodc ké toan -Tén phi duy tri hing
diéi;z - Khé mo¢ rong quy mo | nam.
néu cong ty phét trién
nhanh trong tuong lai
Phi Doanh nghiép nhé mudn | Doanh nghiép siéu nho | Doanh nghiép nho
u . N 5
xdy dung h¢ thong | (nhom 1 — 3 nguoi can giai phép dong
hop voi . N
chuyén nghiép bd, de dung
3.2.3. Chuin héa bd tiéu chi danh gia hiéu suit nha cung cip:

Viéc tim kiém va danh gia nha cung cap 1a buéc mang tinh quyét dinh trong hoat

dong thu mua ctia doanh nghiép. Tuy nhién, tai Safurco, quy trinh niy hién con thiéu su

chuan hoa, phu thudc nhi€u vao cam tinh ca nhan, dan dén tinh trang lya chon nha cung
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cAp chua tbi vu, phat sinh rai ro trong qua trinh thyc hién hop ddng. Do d6, viéc thiét

1ap mot bo tiéu chi danh gia chuin hoa, bai ban va khach quan 1 can thiét dé dam bao

lya chon dugc nhitng nha cung cép c6 nang lyc, phu hop véi muc ti€u phat trién 1au dai

cua cong ty.

Sau ddy 13 goi ¥ vé bo tiéu chi va trong s6 danh gia cac tiéu chi, cong ty cb thé

diéu chinh dé phu hop véi chinh sach cua minh.

a. Déi véi nha cung cap da tieng hop tic

Bang 3.2: B tiéu chi danh gia cac nha cung cap

Trong Thang
STT Tiéu chi ) ., Ghi chu
s0 (%) diém
| Giao hang dung hen 30% 1-5 So v6i thoi gian cam két
2 Chat lugng san pham | 30% 1-5 Theo phan hdi thi cong
Gia c4d so voi thi C6 hop 1y/6n dinh theo thoi
3 20% 1-5 B
truong diém hay khong
HO tro, phan hoi C6 chu dong xtr 1y khi ¢6 su
4 10% 1-5 ,
nhanh c0 khong?
Murc do hop tac lau C6 linh hoat thanh toan, gitr
5 10% 1-5
dai gia khong?

Cich thirc cho diém tirng tiéu chi theo thang diém tir 1 dén 5:

- Giao hang dtng hen (trong s6 30%)

Piém M0 ta
5 Giao dung hodc som hon cam két > 95% don hang
4 Tré nhe (12h) trong < 10% sb don hang
3 Tré thuong xuyén (1-2 ngay), chiém khoang 20%
2 Tré > 2 ngay hodc trén 30% don hang
1 Giao tré lién tuc, anh hudng thi cong nghiém trong

- Chét luong san pham (trong s 30%)
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Piém

Mo ta

5 Giao hang diing mau, khong 16i, dugc thi cong khen

4 C6 16i nhe, khong anh huong tién do

3 Giao thiéu hodc sai nhung khic phuc kip thoi

2 Hang 16i thuong xuyén, anh huong thi cong

1 Hang kém chét lugng, thi cong tir chdi, anh huéng nghiém thu

Gia ca so v6i thi truong (trong s6 20%)

Piém Mb ta
5 Gia 6n dinh, ré hon thi truong cing loai > 5-10%
4 Gia hop 1y, bang gia thi truong
3 Nhinh hon gi thi truong 5-10%
2 Cao hon nhiéu, khong 3 1y do
1 Luon béo gia cao, thay doi that thudng, thiéu minh bach

- Phan hdi va hd tro (trong s6 10%)

Diém Mb ti
5 Phan hoi trong 30 phit, luén hd tro xt 1y su ¢b
4 Phan hdi trong nira ngay, xu 1y tot
3 Tra 161 cham, hd trg & mirc co ban
2 Phan hoi cham >1 ngay, hd trg mién cudng
1 Gan nhu khong ho tro, tron tranh trach nhiém

- Mitic d6 hop tac 1au dai (trong sb 10%)

Piém Mo ta
5 Chu dong dé xuat hop tac dai han, giit gid 6n dinh
4 Linh hoat thanh toan, ho tro uu dai véi khach quen
3 Hop tac binh thudng, khong hd tro gi thém
2 Thiéu thién chi khi trao d6i vé hop tac dai han
1 Tir chdi dam phan, chi 1am timg don hang riéng 1¢
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Diém tong = (Diém tiéu chi 1 x 30%) + (Diém tiéu chi 2 x 30%) + (Piém tiéu chi
3 x 20%) + (Diém tiéu chi 4 x 10%) + (Piém tiéu chi 5 x 10%)

b. Doi voi cdac nha cung cdp mdoi hop tdc lan diau

Can str dung mau danh gia so by nha cung cap mai véi céc ti€u chi sau va moi tiéu

chi déu nén duoc danh gia mic d6 quan trong nhu nhau (trong sé bang nhau):

Bang 3.3: Bo tiéu chi danh gia nha cung cap mai

CO/CQ)

Thang .
STT Tiéu chi . Cach kiém tra
diém
N , Thoi gian tra 10i, chat luong
1 | Phan hoi nhanh, chuyén nghiép 1-5 |
trao doi
2 | Gia ca canh tranh 1-5 So sanh 5 béo gia
. Co6 xudng, kho, van chuyén hay
3 | Nang lyc san xuat/giao hang 1-5
khong
_ Website, Fanpage, ma $6
4 | Uy tin thi truong 1-5 ,
thue,...
C6 linh hoat sira bao gia, ho trg
5 | Thai do hop tac 1-5
hay khong
bam bao ching tir (hda don, ,
6 1-5 Co cung cap dugc khong

Téng diém = Diém tiéu chi 1+ Diém tiéu chi 2 +...+ Diém tiéu chi 6

3.2.4. Phat trién méi quan hé véi nha cung cip

a.

Loi ich ctia viéc phat trién moi quan hé véi nha cung cap

Phat trién moi quan h¢ 1au dai va bén vitng voi nha cung cap 1a mdt trong nhiing

chién luge quan trong gitp doanh nghiép nang cao hi¢u qua hoat dong thu mua. Vi¢c

duy tri quan hé tot voi cac nha cung cap khong chi mang lai lgi ich ngén han vé chi phi,

ma con tao ra gid tri dai han cho toan bg chuoi cung tng. Cu the, céc loi ich co thé ke

dén nhu sau:
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Khi thiét lap dwoc moi quan hé hop tac tin cay, doanh nghiép

bam bao thuong dwoc nha cung cap wu tién cung ng hang hoa, dac biét
1 ngudn cung —> trong nhitng thoi diém thi treong khan hiém hodc nhu cau tang
on dinh cao. Diéu nay giup doanh nghiép tranh tinh trang gian doan san
xuat do thiéu nguyén vat liéu.
N Céac d6i tac lau dai thuong cé nhiéu co hoi thwong lwong mirc gia
7 gﬁl tt;?n t6t hon, duwgc huong céc diéu khoan thanh toan linh hoat hoic cac
Z 1€u Kien God A R R e T S T Y
thwong mai chinh sach c.hlet kh.au. wu dai khac. Pay la y‘eu t0 gop phan tiét
giam chi phi thu mua mot cach hiéu qua.
i Nha cung cap c6 xu hudng dau tr hon vao chat lwon gsan pham,
3 ?il?lg £40 quy trinh giao hang va dich vu hau mai d6i véi nhitng khach hang
chat lvong iy . :
P chién lwgc. Dong thoi, sy phoi hop gitra hai bén cling tré nén chat
SPvA DV T e
ché hon, giup xit Iy cac van dé phat sinh mot cach nhanh chong.
___ Mobi quan hé tot véi nha cung cap gitip doanh nghiép dé dang thay
p Tingttlt?h linh) 4o 4o hang, diéu chinh tién do giao hang hoic c4 nhan hoa san
oat trong : , , _ .
) ham theo yéu cau thuec té, tir 6 nang cao kha nang dap ing vdi
thu mua p y e ‘ g ‘ g dap ung
bién dong thi trrong.
Thong qua hop tac lau dai, nha cung cap va doanh nghiép c6 thé
5 chia sé thong tin vé cong nghé, xu hudng thi treong hoic

va cai tién

cung tham gia cai tién san pham, dich vu. Diéu nay gop phan gia

tang loi thé canh tranh bén virng cho ca hai bén.

Tir nhitng phan tich trén co6 thé thay, viéc phat trién mdi quan hé voi nha cung cip

khong chi co y nghia chién lugc d6i v6i hoat dong thu mua ma con gop phan quan trong

vao hiéu qua chung ctia doanh nghiép.

b.  Phan loai nha cung cip theo mirc d chién lwgc.

Viéc phan loai nay gitp cong ty uu tién dau tu xay dung moi quan hé véi nhom

chién lugc thay vi dan trai nguon luc.

Safurco nén tién hanh phan loai nha cung cap thanh 3 nhém:

Nha cung cAp chién lwoc

Nha cung cip quan
trong

Nha cung cip thay
thé/ngin han

Cung cép vat tu chinh,
hang hoa gia cong theo
yéu cau can mua thuong
xuyén

Cung cép vat tu phu hoac
cac hang hoa gia cong tuy
khong thuong xuyén mua
nhung van can giit quan

Dép ung don hang nho, dé
tim trén thi truong

66



hé dé khi phat sinh don
hang c6 thé kip thoi dap
ung

¢.  Phat trién mdi quan hé phi hop véi tung nhom

(1). Poi véi nha cung cip chién lugc

D4y 1a nhom nha cung cap co vai trd then chét trong chudi cung ung cuia Safurco,

chuyén cung cap cac loai vat tu chinh hoac hang hoa gia cong theo yéu cau, vdi tan suat

dit hang thuong xuyén. Do dé, can vu tién dau tu xdy dung mdi quan hé 1au dai va mang

tinh ddi tac.

Cac hanh
dong dé

xuat

Thiét 1ap kénh giao tiép chuyén bi¢t nhu nhom Zalo, email nhom,
hoac cac cudc hop dinh ky nham cap nhat ké hoach thu mua, phan hoi

vé chat lugng va thdo luan cac van dé phat sinh.

Chia sé ké hoach thu mua trung han, dac biét ddi voi cac du an da
ky két hodc dang chuén bi trién khai, gitip nha cung cip chu dong chuan

bi nang lyc cung ung.

Ap dung co ché phan hoi hai chiéu thong qua mau danh gia sau
mdi dot cung ung, két hop véi viée tiép nhan gop ¥ tir phia nha cung

cAp nham cai tién quy trinh phdi hop.

Trién khai chuong trinh wu d3i hop tac, vi du nhu vu tién don hang
16n, xem xét thanh toan sém ddi véi nhitng nha cung cép dat hiéu suét

tdt, hodc ky két thoa thuan khung ngén han tir 6 thang dén 1 nam.

Moi tham du tiéc cudi nam/ky niém ngay thanh lap,.. ciia cong ty

Gui qua tang tri an, vinh danh trong nhirng dip dac biét cua ddi tac.

(2). Poi véi nha cung cAp quan trong

Nhom nay c6 vai tro dac biét khi phat sinh cac don hang 16n, dot xuét — dién hinh

nhu cac don thau nha nudc co yéu cau ky thuat dac thu. Viéc phat trién moi quan hé voi

nhom nay can ddm béo tinh 6n dinh, chii dong khi can.
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Duy tri giao tiép linh hoat qua email hoic dién thoai khi can xéc

nhén kha nang cung ung.

Theo dbi hiéu suét cung tng dinh ky, st dung cac biéu mau danh
gia don gian nham dam bao chat luong va kha ning dap ung ding thoi

Cac hanh | han khi phat sinh don hang.

dong dé Tao dong luc hop tac thong qua canh tranh lanh manh, bang cach
Xuit so sanh hiéu suat giita cac nha cung cap trong cting nhom dé lya chon

do1 tac c6 tiém nang phat trién 1én nhom chién lugc.

Xem xét moi tham gia cung tng thir nghiém, ddc biét trong cac
cong trinh can hang hoa dic thu, tir d6 kiém chtng ning lyuc thyc té va

kha ndng nang cap moi quan hé.

(3). Pdi v6i nha cung cap thay thé/ngin han

Diy 1a nhém nha cung cip dung dé dap Gmg cac don hang nho, dé tim trén thi
truong, mang tinh bo trg va thay thé. Muc tiéu chinh véi nhém nay 1a duy tri mot danh
sach du phong dang tin cdy, khong dau tu sdu nhung du dé bao dam tinh linh hoat trong

chuoi cung tng.

Luu trit ho so va thong tin lién hé, bao gom danh muc hang héa
c6 thé cung cép, don gia, thoi gian giao hang trung binh va phan hoi

sau cac lan hop tac.

Giao tiép ngan gon, rd rang khi phat sinh nhu cau, tranh tén kém

Cac hanh o A
. thot gian va nguodn lyec.
dong de : : :
i Danh gia dinh ky hiéu suat co ban, dé loai bé cac nha cung cap
xua

khong dam bao chit lugng hodc gay cham tién do.

Can nhic nang cap 1én nhém quan trong, néu mot nha cung cap
thay thé chimg minh duoc ning luc va do tin ciy qua nhiéu 1an hop

tac.
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KET LUAN

Hoat dong thu mua déng vai trd quan trong trong chudi gi tri cua doanh nghiép,
dic biét ddi véi cac cong ty hoat dong trong linh vuc thiét ké va thi cong noi that nhu
Safurco. Mot quy trinh thu mua hiéu qua khong chi gitp dam bao chét lugng va tién do
thi cong cong trinh, ma con gop phan tdi wu chi phi va nang cao ning luc canh tranh trén
thi truong.

Trong khudn kho khoéa luan, toi da tap trung phan tich thyc trang hoat dong thu
mua tai cong ty Safurco, bao gdm céc mit hang can mua sam, quy trinh thu mua dang
ap dung, ciing nhu doi ngii nhan sy va cach thirc quan 1y nha cung cap. Qua qua trinh
khao sat va danh gia, bai khoa luén da chi ra mot s6 ton tai ndi bat nhu: thiéu phuong an
du phong rui ro, cong tac tim kiém nha cung cp chua day du, viéc danh gia con mang
tinh cam tinh va méi quan hé v6i nha cung cp chua duge dau tu phat trién bai ban.

Trén co s& do, bai khoa luan d3 dé xuit mot sd giai phap nham hoan thién hoat
dong thu mua tai Safurco theo hudng thiét thuc va phu hop véi diéu kién thuc té cua
cong ty. Cu thé, tap trung vao viéc xay dung quy trinh thu mua chuan hoa, thiét 1ap tiéu
chi lya chon va danh gia nha cung cp rd rang, phan loai nha cung cép theo mirc d6
chién luoc, dong thoi ap dung cac chinh sach phat trién quan hé khac nhau cho timng
nhoém nha cung cap. Nhiing giai phap nay khong doi hoi ngudn lyc 16n nhung c6 thé tao
ra hiéu qua tich cuc néu dugc trién khai ddng bd va nghiém tuc.

Do giéi han vé thoi gian, pham vi nghién ctru va dit liéu thue té, khoa luan kho
tranh khoi nhitng han ché nhat dinh. Tuy nhién, t6i hy vong réng nhitng ndi dung da
trinh bay c6 thé doéng gop mot phan nho trong viéc hd trg cong ty Safurco timg budc
hoan thién hoat dong thu mua, hudéng téi su chuyén nghiép va hiéu qua hon trong tuong

lai.

Sinh vién thuc hién

Nguyén Thi Linh
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Tai liéu tham khao

Bai giang quan tri chudi cung tmg - GVTH : Tran Thi Hai - Khoa Kinh Té - Pai
Hoc Kién Truc Da Ning.

Purchasing and Supply Chain Management - Robert M. Monczka, Robert B.
Handfield, Larry C. Giunipero, James L. Patterson.

Nguyén 1y quan tri chudi cung ung — Tac gia: Michael H.Hugos — Ngudi dich:
Phan Manh Dinh.

Hb so nang lyc Cong Ty Co Phan Thiét K& Va Thi Cong No6i That Ngoi Sao Long
Nguyén — Safurco.

Thoa uwéc Cong Ty C6 Phan Thiét Ké Va Thi Cong Noi That Ngoi Sao Long
Nguyén — Safurco.

Fanpage cong ty: https://www.facebook.com/ThietKeThiCongNoiThatSafurco.
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