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LOI MO PAU

1. Ly do chon dé tai

Cudc song ngdy cang hién dai va phat trién khong ngimg nghi da 1am cho nhiéu
doanh nghiép phai ddi mit v6i nhiéu kho khin dé c6 thé ton tai va phat trién. Trong
bdi canh dé viée nang cao chét luong nguén nhan luc, dic biét 1a khoi ky thuat duogc
coi la lyc lugng nong cdt dam bao sy On dinh va phat trién cua hé théng ha tﬁng vién
thong. Day dugc coi la chia khoa mang lai thanh cong cho doanh nghiép. Tuy nhién,
dé cong tac dao tao thuc su co6 hi¢u qua thi khong chi dung lai ¢ viéc dao tao cung cép
kién thirc 1y thuyét vé chuyén moén ma con cung cip cac chién luge quan tri hay céac
budi thuc hanh va trai nghiém thuc té. Cac nha lanh dao can c6 tdm nhin va nang luc
diéu hanh, khong chi trong viéc thiét ké chuong trinh dao tao pht hop ma con trong
cach truyén dat cu thé, chi bao, dan dit, dinh huong tdt va tao co hoi phat trién cho
nhan vién. Viéc dao tao bai ban két hop giira kién thic chuyén sau, thuc tién cong viéc
va chinh sach phat trién hoan thién s& giup doanh nghiép khéng chi nang cao hiéu suit
1am viéc ma con giit chan nhén tai. Chinh vi vdy, dé dam bao sy phat trién bén viing,
FPT Telecom can hoan thién cong tac dao tao khdi ky thuat theo hudng toan dién, két
hop dao tao gifta cac kién thirc vé 1y thuyét chuyén mén, con phai két hop véi cac budi
trai nghiém thuc hanh thuc té va chinh sach hd tro nhim nang cao chét lugng khoi ky
thuat, dap (mg yéu cau ngay cang cao ciia nganh vién thong hién dai.

Trong nhitng ndm vira qua, Cong Ty C6 Phan Vién Thong FPT di c6 nhiéu c6 nhiéu
budi dio tao cho khdi k¥ thuat. Tuy nhién cong tac dao tao ctia cong ty van chua duoc
t6t. Xuat phat tir yéu cau ly luan va thyc tién trén, em quyét dinh chon dé tai: “HOAN
THIEN CONG TAC PAO TAO NHAN VIEN KHOI KY THUAT TAI CONG
TY VIEN THONG FPT PA NANG” lam dé tai nghién ctru khoa luan. Nham tim
hiéu rd hon, déanh gia thuc trang va dé xuit cac giai phap hiéu qua nham hoan thién
cong tac dao tao hon.

2. Muc tiéu nghién ciru
- Hé thong hoa / Tong hop céac cac van dé 1y luan lién quan dén dao tao.
- Phan tich, danh gia thuc trang dao tao nhan vién khéi ky thuat tai Cong Ty C6
Phan Vién Thong FPT Da Ning
- Pé xuat mot sb giai phap nham hoan thién cong tic dao tao cho nhan vién

khéi k¥ thuat tai Cong ty cd phan FPT Pa Ning



3. Péi twong va pham vi nghién ciru ciia dé tai

4.

- Doi twong nghién ciru: 1y Thuyét va thuc té Cong tac dao tao khéi ki thuat

tai Cong Ty C6 Phan Vién Thong FPT Pa Nang.

- Pham vi nghién cuu: Khoi ky thuat lam viéc tai L6 A4-1, KDT Cong Nghé
FPT Pa Ning, phuong Hoa Hai, Quan Ngii Hanh Son, Thanh phd Pa Ning.

- Pham vi thoi gian: Nghién ctru va phan tich cac s6 liéu trong pham vi tir nim
2022 - 2025

Phwong phap nghién ciru

- Phuong phap thu thap diéu tra khdo sat

- Phuong phap théng ké, so sanh, danh gia phuong phap tong hop.

Ciu tric ciia ludn vin

Bai nghién ciru ¢6 ciu trac gdm 3 chuong:

Chuwong 1: Co sd 1y ludn vé dao tao ngudn nhén lyc tai doanh nghiép

Chuwong 2: Thyc trang cong tac dao tao nhan vién khéi ky thuat tai cong ty FPT
Telecom Pa Néang

Chuwong 3: Mot sb giai phap nham hoan thién cong tac dio tao nhan vién khéi k¥

thuat tai cong ty FPT Telecom Da Ning



LOI CAM ON

Em xin tran trong guri 101 cam on chan thanh dén cac thay c¢6 Khoa Kinh Té nganh
Quan Tri Kinh Doanh cung toan thé thdy c¢6 bd mon khic va Ban giam hiéu Truong
Pai hoc Kién Trac Pa Ning di tan tinh giang day, truyén dat cho em kién thirc va kinh
nghiém quy bau. Nha Truong ludn tao nhiéu diéu kién ciing nhu méi trudng hoc tét
nhat dé em c6 thé rén luyén va phat huy t6t dugc nhitng gia tri cta ban than trong sudt
bdn nam hoc.

bac bi¢t, em xin dugc gui 101 cam on sau sdc nhat dén ThS. Lé Thi Quynh Anh da
tryc tiép hudng dan va gitp d& tan tinh em hoan thanh tét bai khoa luin tot nghiép nay.

Em xin chan thanh cam on Ban linh dao Coéng Ty C6 Phan Vién Thong FPT Pa
Naclng, cac anh chi by phan Hanh chinh nhéan sy da nhiét tinh gitip &, quan tdm, hudng
dan tan tinh cho em nhitng kién thirc m&i, tao co hoi duoc lam viée thuc tién rat nhiéu
trong sudt thoi gian thyuc tap. Anh chi luén tao moi diéu kién dé em tim hiéu thuc tién
cong ty va cung cap so liéu dé em hoan thanh bai khoa luan t6t nghiép.

Sau cung em xin gui 101 biét on sau sic dén gia dinh em d ludn tao diéu kién tot
nhat cho em trong qua trinh hoc tap ciing nhu thyc hién khoa luan nay. Trong qua trinh
1am khoa luan t6t nghiép véi von kién thic han hep, kinh nghiém ciing nhu thoi gian
nghién ctru con han ché, mic du di c6 nhiéu cd ging nhung khoa luin nay ciing khong
thé tranh khoi nhing sai sot. Kinh mong Quy cong ty, Quy thay, cd gido dong gop
nhimg y kién bo sung dé dé tai dugc hoan thién tét hon.

Em xin chan thanh cam on!
Pa Nang, ngay 11 thang 05 nam 2025

Sinh vién thuc hién

Nguyén Thi Phuong Thao
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STT | TEN VIET TAT GIAI THICH
1 TS Thac sy
2 PGS TS Pho gido su tién sy
3 Ftel DN FPT Telecom Pa Ning
3 FPT Telecom Cong ty C6 phan Vién thong FPT
4 Website Hé thong thong tin trén Internet
5 IBB1 - IBB7 Phong kinh doanh 1 — Phong kinh doanh 7
6 QA (FTQ) Thanh tra kiém soat chat lugng
7 Viettel Tap doan vién thong Quan Doi (Viettel Telecom)
8 VNPT Tap doan Buu Chinh Vién Thong Viét Nam
9 | 2GGPRS/EDGE,3G,4 Thé hé di dong trong vién thong
G -LTE, 5G
10 % Phéan trim
11 GRDP Toéng san pham trén dia ban
12 Moder Thiét bi mang
13 CPI Chi s6 tiéu dung
14 SPT Dénh gia
15 CMC Mot cong ty toan ciu
16 Polytechnic Vién cong nghé
Viét nam déng, don vi tién té chinh thurc cia
17 VND Viét Nam
18 Emai Thu dién tr
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CHUONG 1: CO SO LY LUAN VE PAO TAO NGUON NHAN LUC TAI
DOANH NGHIEP
1.1. Cé S¢ Ly Luén Vé Pao Tao Ngudn Nhian Luec

1.1.1. Khai nién vé ngudn nhén lwc

Tac gia George T. Milkovich va John W. Boudreau - Human Resources
Management (2008) thi: “Nguon nhdn luc la tong thé cdc yéu té bén trong va bén
ngodi ciia moéi cd nhdn bdo dam nguon sang tao ciing cdc ndi dung khdc cho si thanh
cong, dat muc tiéu chung ciia t6 chirc”

Trong gido trinh Quan tri ngudén nhan lyc cia PGS.TS Tran Minh Quan (2012)
dinh nghia: "Quadn tri nguén nhan luc la hé thong cdc chinh sdach va hoat ddng lién
quan dén viéc thu hit, phdt trién, duy tri va sir dung con ngudi trong té chirc nham dat
dwge muc tiéu chién luoc cia té chive.”

Trong gido trinh Quan tri nguén nhan lyc ctia PGS.TS Tran Kim Dung (2018) dinh
nghia: “Nguon nhén lyc ciia con ngueoi la tong thé cdc tdt ca cdc nguéon lic ciia con
nguoi trong mot té chirc bao gom thé lyc, tri lwc va nhan cdach cia ho, ¢é kha ning
huy dong cho hoat dong cua mot 16 chire nham dat muc tiéu dé ra.”

C6 thé thdy nguodn nhan luc c¢6 nhiéu khai niém khac. Nhung tuong trung lai
ngudn nhén lyc 13 tong thé vé ngudn luc cta con nguoi bao gdm thé luc, tri luc va
nhan cach nham trong qua trinh van dung dé dat muc tiéu cua doanh nghiép.

1.1.2. Khai nién vé dao tao ngudn nhén lyc

Pao tao chinh 1 qua trinh hoc tap tiép thu kién thirc, cac k¥ ning lam cho nguoi
lao dong nam viing hon vé cong viéc ciia minh, 14 nhitng hoat dong hoc tip dé nang
cao trinh dg, k¥ nang cua nguoi lao dong dé thyc hién nhiém vu lao dong co6 hiéu qua
hon.

bao tao nguén nhan luc 1a tap hop tat ca cac hoat dong hoc tap do to churc cung
cap cho ngudi lao dong trong mot khoang thoi gian nhat dinh nham nang cao kha ning,
trinh d6 nghé nghiép ciing nhu thay ddi thai do cach thic 1am viée cuia nguoi lao dong
dé gitp ho co thé thyc hién mot cach hiéu qua hon chuc ndng nhiém vu ctia minh.
Nguén nhén lyc trong to chitc bao gdm tat ca nhitng nguoi lao dong 1am viéc cho to
chtrc va chiu su quan 1y cta t6 chirc d6. Pao tao ngudn nhan luc dién ra trong khoang
thoi gian xac dinh ctia mot to chirc, nham gitp ngudi lao dong nam rd vé k¥ ning va

nghi¢p vu tai vi tri ddm nhan.



Viéc dao tao cling cé thé chia nhiéu phan nhanh. Ddi v6i nhan vién hién tai thi co
thé ap dung chuong trinh ddo tao nhung d6i voi nhan vién 1au nim va co tiém ning thi
doanh nghiép c6 thé thyc hién chuong trinh phat trién.

1.2. Vai tro cua dao tao

1.2.1. Poi véi doanh nghiép

Pao tao nguodn nhan luc tot duge xem 1a mot yéu té co ban nhat dé dap Gng cac
muc tiéu vé chién lugce cua cong ty. Chat luong ngudn nhén lyc tot co nhiéu loi thé
canh tranh. N6 giup doanh nghiép giai quyét duoc nhicu van dé vé to chuc, nham dém
lai sy hai long v6i khach hang. Néu dao tao tot s& dém lai cho cong ty rat nhiéu loi ich
nhu

o (Cdi thién dugc nang suat va chat lugng lam viée

e Giam dugc nhitng rdi ro vé tai nan lao dong

o Giam chi phi va thoi gian

o Tao ra dugc su canh tranh manh mé cua doanh nghiép

« Tang cuong su hai long ddi v6i nhan vién

« Cung cb dugc do uy tin va hinh anh cho doanh nghiép

« Dap ung duge nhu cau va sy hai 10ng ciia khach hang

« Nang cao ning suat lao dong

1.2.2. Poi v6i nguoi lao dong

Cong tac dao tao khong chi mang lai lgi ich cho doanh nghiép ma con mang lai rat
nhiéu loi ich cho nguoi lao dong. Vi khi dugc dao tao nguoi nguodi lao dong dugce cap
nhap nhiéu kién thuc, k¥ ning méi va nang cao tay nghé. Nho ¢ cong tac dao tao ma
ngudi lao dong duoc ning cao tay nghé tranh duoc tinh trang sa thai dap tng duoc rat
nhiéu vé nhu cau phat trién ciia ngudi lao dong.

« Duoc dio tao nhicu k¥ nang chuyén mon va ky niang mén

« Tao duoc sy gan két voi cong viée

o (Cai thién moi truong lam viée

o Gilip cho nguoi lao dong phat trién trong twong lai

o Dép ing dugc nhu cau hoc tap va phat trién tu hoan thién ban than

o Tao dugc sy hing tha trong cong viéce



1.2.3. Pdi v6i xi hoi
Péi véi xa hoi ngay cang phat trién, viéc dao tao 1a viéc khong thé thiéu & mdi

doanh nghiép. Pao tao & ddy khong don thuan chi 1a viéc giira ngudi lam viéc va cong
ty ma con lién quan dén van dé xa hoi.

o Cai thién tinh trang thit nghiép nang cao chat lugng cudc sdng

e Mo rong thi truong

« Pap tng dugc nhu cau x3 hoi ngdy cang cao

« Nang cao chat luong san pham va dich vy

o GOp phan 6n dinh va phat trién kinh té xa hoi

1.3. Ndi dung lién quan dén do tao

1.3.1. X4c dinh nhu ciu dao tao

Xac dinh nhu cau dao tao 1a budc quan trong nhét. Xac dinh nhu cau dao tao 1a qua
trinh thu thap va phan tich thong tin nham lam rd nhu cau can cai thién két qua thuc
hién cong viéc va xac dinh dao tao hién tai c6 phai la giai phap nang cao hi¢u qua lam
viéc, kha ning phat trién véi ting can b, nhan vién cy thé. Tim ra cac nguyén nhan
lam giam di ning suat lam viéc nhu niang luc nang viéc kém, khong c6 hé thong kich
thich 1am viéc, cach to chirc kém, nhan vién khong c6 kinh nghiém, tiéu chuan mau
trong cong viéc...

Theo TS. Tran Kim Dung dé xac dinh chinh xac nhu cau dao tao can thuc hién cac
nghién curu sau:

o Doanh nghiép thuc hién cac muc ti€u & mic d¢ nhu thé nao?

« Doi ngii lao dong can c6 nhimng k¥ nang nao dé thuc hién tot cac cong

viéc ?

« Diém manh va diém yéu cua d6i ngii lao dong trong doanh nghiép la gi?

1.3.2. Xac dinh muc tiéu dao tao

Xac dinh muc tiéu dao tao 1a xac dinh két qua can dat duoc cua chuong trinh dao
tao. Yéu cau khi xac dinh dao muc tiéu dao tao

e Cac kynang cy thé can duge dao tao

e Noi dung dao tao

o Thoi gian dao dao

e Trinh d6 k¥ nang c6 dugc sau dao tao

e SO lugng va co cau hoc vién



1.3.3. Pdi twong dao tao

boi tuong dao tao 1a nhiing hoc vién dugc dao tao, nhitng vi tri can duoc dao tao
cua chuong trinh dao tao. Dé xac dinh duoc nguoi can dao tao dua trén nghién cuu,
xac dinh nhu cau dao tao hoat dong co dao tao cua nguoi lao dong va kha nang lao
dong cua tirng nguoi.

Viéc lwa chon ddi tuong dao tao 1a mot quyét dinh rat quan trong, anh hudng truc
tiép dén hiéu qua va ning suét ctia chuong trinh dio tao va phat trién ctia doanh nghiép.
Vi vay doanh nghiép can can nhic, lua chon cac di tuong dao tao phu hop véi muc
dich cua t6 chtrc va kha ning hoc tip cua cac dbi tuong dé co két qua dio tao tot tranh
tinh trang ddo tao nham ddi tugng 1am ton thoi gian va chi phi khong can thiét.

1.3.4. Chuong trinh dao tao

Chuong trinh dao tao 1a mot hé théng cac mon hoc va bai hoc dugc day, cho théy
nhimng kién thirc ndo, k¥ ning nao can duoc day va day trong bao lau. Trén co sd d6
lya chon phuong phéap dao tao phu hop.

Vi c4c ca nhan tham gia dao tao c6 nhitng kinh nghiém va ning lyc lam viéc khéc
nhau. Bé1 vay khi xay dung chuong trinh dao tao phai gén lién véi muc tiéu dao tao,
doi tuong dugc dao tao. Nén khao sat trudc nhan vién dao tao dé biét xac dinh dugc
nang lyc va muc ti€u dao tao cua ho dé dao bao chuong trinh dao tao dép ung vdi voi
mong mudn ciia ngudi dao tao. Chuong trinh ddo tao phai bao gdm cac khoa hoc, cac
dao tao vé k¥ ning chuyén mén, vé cong nghé cic phuong tién cic thiét cho khoa hoc.
Doanh nghiép nén lya chon chuong trinh dao tao phu hop dé tranh lam cho chuwong
trinh khé qua hay dé qua tranh dém lai hé qua kém.

1.3.5. Phwong phap dao tao

1.3.5.1.Pao tao tai ché (On-the-job training).

Dao tao tai chd 1a mot hinh dao tao kha phd bién dugc nhiéu doanh nghiép lua
chon dé dao tao cho nhan vién cua minh. Dao tao tai chd 1a hinh thuc dao tao theo kiéu
vira lam vira hoc, duoc huéng din tryc tiép, giam sat va chi bao bai nhitng ngudi co
kinh nghiém. Trong qué trinh thuc hién cong viéc nay ho sé quan sat, ghi nhé, hoc tap
va thuc hién theo nguoi hudng dan. Phuong phap dao tao tai chd giup nhan vién nim
bat duoc cong viéc, nang cao trinh do, ky nang, kién thuc ngay trong qud trinh lam

viéc.



. Cdc logi hinh dao tao tai ché

- Ludn phién thay doéi cong viéc: La nhan vién duoc luan chuyén tir bd phan nay
sang bo phan khac, cong viéc ndy sang cong viéc khac lién quan dén vai trd cong viéc
ctia ho dé dat dugc chuyén mon va cac ky nang, thyc hién duoc nhiéu cong vi¢c khac
tranh tinh trang tri tu¢, dé dang thich tmg v6i cong viéc. Pong thoi, giup ho hiéu duoc
cach nam bat va phéi hop an ¥ hon trong cong ty.

- Hudn luyén tai ché: Thuong dugce dao tao gitra ngudi co ning luc, kinh nghiém
cao hon. Nguoi duoc huan luyén s€ dugc hoc hoi, dat cau hoi cho nguoi huén luyén dé
c6 thé nang cao thém trinh d6 ciing nhu hiéu biét hon vé k¥ nang chuyén mén. Phuong
phéap nay gilip nang cao chuyén mon, k¥ ning lam viéc thyc t& mot cach hiéu qua,
nhanh chong.

- Kem cap: bay la phuong phap dao tao mgt kém mot thuong dugc ap dung véi céac
quan 1y. Nguoi huéng dan s& chiu trach nhiém viéc ddo tao truc tiép k¥ ning, ciing
nhu trinh d6 chuyén mén dbi voi nguoi duoc hudng dan.

- Huéng dan céng viéc: Pay 1a phuong phap dao tao truc tiép tai noi 1a viéc. Nguoi
hudng dan s& duoc chi bao tung budc mot nhu giai thich cong viéc, nhi€ém vy, quy
trinh thuc hién. Phuong phap nay gitip ho lam quen duoc voi cong viéc hon, han ché
sai sOt va nang cao qua trinh lam viéc.

1.3.5.2. DPao tao qua cac khéa hoc ngi by va bén ngoai.

Dao tao qua cac khoa hoc ndi bo va bén ngoai 1a phuong phap cac nhan vién dugce
dao tao truc tiép tai cong ty hodc théng qua cac khoa hoc. Cac chuong trinh dao tao s&
duoc doanh nghiép xay dung thong qua cac bai giang 1y thuyét hay nhimg budi thuc
hanh, cac budi hoi thao. Phuong phap nay gitip cho nhan vién duoc dio tao hiéu sau
hon vé chuyén mén, ning cao tay nghé ciing nhu cac k¥ ning khac, qua d6 nang cao
chat luong va hiéu qua cong viéc.

- Cir di hoc chinh quy: Doanh nghiép s& cir nhan vién dén cac truong hoc dé dugc
dao tao, hoc hoi qua cac bai giang tir truong nham nang cao chat luong ciing nhu hiéu
biét thém.

- Cdc bai giang, cdc hoi thao, hoi nghi: Phuong phap nay doanh nghiép sé mé
nhimg budi hoi ngd, hoi thao nham chia sé nhitng kién thuc lién quan dén cong ty, cac
k¥ nang chuyén mon. Cac budi dao tao niy s& giup nhan vién nham rd hon vé doanh

nghiép cling nhu cach van hanh cua no.



1.3.5.3. Pao tao truc tuyén.

Dao tao truc tuyén 1a phuwong phap cac doanh nghiép str dung cong nghé théng tin
va cac nén tang k¥ thuat s dé dao tao nhan vién nham truyén tai cac ndi dung dén
nhan vién mot cach nhanh nhat. Cac bai tai liéu cling nhu cac bai giang dao tao co thé
dugc bién soan dudi hinh thirc nhu hinh anh, video... Phuong phap dao tao nay gitp
cho nhan vién c6 thé d& danh tiép can va hoc tap tu xa, co thé hoc tap moi lic moi noi.
DPong thoi phuong phap dio tao nay ciing gitip doanh nghiép giam bat chi phi va thoi
gian dao tao.

- Dao tao twr xa: La phuong phdp dao tao nguoi dao tao va nguodi hoc khong gap
nhau tryc tiép ma chi twong tac thong qua cac phuong tién truc tuyén nhu video, tai
liéu, sach, VCD, hay internet... Va phuong phép dao tao nay giip cho nguoi day va
nguoi hoc co thé linh hoat vé thoi gian va dia diém hoc tap.

1.3.5.4. Pao tao co van va huin luyén

Pao tao ¢d van va hudn luyén doanh nghiép thudng sir dung két hop voi nhau nham
t6i wu hoa chi phi va doi ngii nhan su. Hai phwong phap dao tao bd tro 1an nhau, giup
nhan vién khong chi phat trién tu duy, k¥ ning chuyén mén ma con nang cao tay nghé
mot cach hi¢u qua.

o Phuwong phdp cé van 1a phuong phap ddo tao ¢d van linh hoat, khong bi rang
budc hay c6 mdt quy trinh cu thé chinh thtrc nao. Giup nhan vién nhan duogc su
huéng din tir nhimg ngudi giau kinh nghiém, cung cip dinh hudng nghé
nghiép va chia sé bai hoc thuc té.

o Phurong phdp hudn luyén 3 phuong phap nhan vién tip trung vao viéc nang
cao k¥ ning thong qua cac budi huin luyén truc tiép, gitip nhan vién cai thién
va phat trién chuyén moén hon.

1.3.6. Chi phi dao tao

Chi phi dao tao quyét dinh viéc lya chon cac phuwong 4n dao tao. N6 bao gom cac
chi phi cho vi¢c dao tao nhu:

e  Chi phi cho viéc hoc

o  Chi phi cho giang vién

o  Chi phi cho quan ly

o«  Chi phi co so vat chat



Viéc xac dinh chi phi la mét viéce hét strc can thiét cho viéc lwa chon phuong an
dao tao cua doanh nghiép. N6 anh hudng dén hiéu qua va trong qua trinh dao tao. Phai
tinh chi phi k¥ vao muc tiéu ddo tao ctia doanh nghiép dé tranh ling phi vao cac viéc
khong can thiét.

1.3.7. Lwa chon gido vién

Dé c6 thé lya chon gido vién thi nén dwa vao phuong phap va muyc tiéu dao tao ma
doanh nghiép mudn huéng t6i. Lwa chon nhitng gido vién co tay nghé cao co tdm
huyét véi nghé dua ra cac chuong trinh phu hop véi cac nhan vién duoc dio tao.
Doanh nghiép c¢6 thé Iya chon 2 phuong an:

e Gidng vién noi bg: nhiing ngudi trong doanh nghi¢p cé k¥ nang chuyén mon
cao, ¢ kinh nghiém giang day va dao tao. Co thé thiét ké noi dung dao tao phu
hop véi to chitc. Phuong phéap nay gitp cong ty tiét kiém chi phi tuy nhién kha
nang truyén dat kém.

o  Gidang vién bén ngoadi: doanh nghiép co6 thé thué nhiing giang vién bén ngoai
tir cac truong dai hoc. Néu thué ngoai thi s& cung cap dugc nhiéu kién thic
moi. Nhung s& ton nhiéu chi phi cho doanh nghiép. Céc giang vién can dugc
huan luyén nam viing cac muc tidu va co cdu chuong trinh dao tao cta doanh
nghiép.

1.3.8. Panh gia hiéu qua dao tao

Pé danh gia chuong trinh dao tao c6 tot hay khong thuong hay duoc sir dung cac

ti€u thirc nhu: muyc tiéu dao tao c6 dat dugc hay khong? Nhiing diém manh diém yéu
cua chuong trinh dao tao. Nhan vién hoc duogc gi dao tao? Chi phi va két qua dao tao
tor chuong trinh ¢6 hop li khong? Tt d6 so sang chi phi va 1¢1 ich cua chuong trinh dao
tao.
Két qua cta chuong trinh ddo tao thudng duge phan anh qua nhu két qua hoc, sy danh
gia vé cac chuong trinh hoc, két qua thuc hién cac cong viéc sau khi dugc dao tao.
Theo nhu cau céc budc danh gia hiéu sau qua trinh dao tao cua Kirkpatrich c6 hé
théng danh gia bén cip bac duoc xem trén mot hé thdng. Két qua cua chwong trinh
dao tao thuong gom cac cap do:

o Cdp dj 1: Sy phan tng cua nguoi hoc: Pay duoc coi 1a s phan tng cia nhan

vién vé chuong trinh hoc. Thudng s& thong qua cdu hoi duoc phat vao cudi

budi hoc dé xem hoc vién c6 cam nghi gi vé chuong trinh dao tao.
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. Ccfp do 2: Hoc tap: La két qua nhan thuc va sy théa man cia ngudi hoc dbi
v6i chuong trinh dao tao. Két qua cua nhén vién duge dua trong qua trinh dao
va sau qua trinh dao tao. Sau khi dugc dao tao nhan vién tiép thu duogc gi hoc
thém nhitng k¥ ning ndo, co cai thién tay nghé khong. Va cac phuwong phap
ddo tao c6 thoa min duge nhu cau hoc dbi véi nguoi dugc dao tao khong.

o Cdp dj 3: Ap dung: Kha niang va muc d6 van dung nhiing kién thirc va céc k¥
ning linh hoi dugc tir cac chuong trinh dao tao. Nén phong van dé do luong
mot cach chinh xac vé nhan vién da ap dung duoc nhiing gi sau chwong trinh
dao tao.

o Cdp do 4: Két qua: Sau khi tham gia chuong trinh dao tao cac nhan vién co
lam ting ning suit va hiéu qua lam viéc. C6 1am giam ty 1& phan nan cua
khach hang vé cac dich vu va 1am hai long khach hang.

1.4. Cac yéu to anh huwéng dén cong tac dao tao

1.4.1. Chién lwgc phdt trién doanh nghiép.

Chién luoc phat trién ctia doanh nghiép 1a tap hop toan bd nhitng quyét dinh vé cac
muc tiéu, dinh huéng, duong 16i, nguyén tic va phuong thirc hanh dong, ciing nhu
nhiing giai phap va cac phuong an tong thé vé phan bd cac ngudn luyc dé dam bao sy
phat trién dai han. Chién lugc ngay cang tré thanh coéng cu quan trong, hiru ich gitp
DN quan 1y cac hoat dong ciia minh mot cach nhat quan.

Theo Chandler (1962), chién lugc doanh nghiép dugc hiéu 1a qué trinh xac dinh cac
muc tiéu dai han va trién khai nhirng bi¢n phap can thiét dé dat duoc cac muc tiéu do.
Tuong tu, Johnson & Scholes (2002) cho rang chién lugc 1a dinh hudéng tong thé giup
doanh nghiép duy tri va phat trién loi thé canh tranh bén viing. Nhu vay, chién luoc
phat trién khong chi don thuan 14 ké hoach ngian han ma con mang tinh dinh huéng lau
dai, giup doanh nghiép thich nghi véi su thay doi cua thi trudng va khai thac t6i da
ngudn lyc san co.

1.4.2. Nhu cdu ciia nhén vién.

Nhu cau cta nhan vién 1 két qua va cam xtic ma nhan vién mong mudn tir cong

viéc ctia ho. Mot sb nhu cau 1a khong thé bac bo, chfmg han nhu duoc tra luwong, va
nhiéu nhan vién ngdy cang coi trong nhitng nhu cau it hiru hinh hon, chang han nhu

nhimg nhu cau nay sinh tir nguyén vong nghé nghiép va gia tri c4 nhan cua ho.



Tir goc nhin cia nha tuyén dung, c6 4 yéu to can quan tim dé cai thién sy két ndi
gitra nguoi lao dong véi cong viéc va nang suét 1am viéc ctia ho. Mot nhan vién cam
thay thoa man nhit va tao ra nhiéu ning suit lao dong nhat khi 4 nhu cu sau day cia
ho dugc dap tng:

o« Thé lwe: Nhitng nhan vién duoc nghi giai lao sau mdi 90 phit lam viéc cho biét
su tap trung cia ho cao hon 30% so véi nhitng ngudi khong dugc nghi gidi lao
hodc chi dugc nghi mot lan trong sudt budi 1am viéc. Ho cling cho biét kha nang
sang tao cao hon 50% va thé lyc cling cao hon 46%.

« Cam xiic: Nhu cdu vé cam xtc duoc thoa méan khi nhiing dong gop ciia ho cho
cong viéc duge cong nhan. Khi dugc quan tdm boi cap trén cta minh, nhan vién
s& cam thay tin tudng va trd nén trung thanh hon voi cong ty.

o Tinh than: Khi ho c¢6 co hoi dé tap trung vao cong viéc quan trong nhat va xac
dinh dugc ¢ dau, khi nao cong viéc do s¢ dugc hoan thanh.

o Tam hén: Puoc lam nhiéu cong viéc ma minh gidi nhit va hing thu nhit s&
khién tAm hon cta ho trd nén thu thai.

1.4.3. Nguén lwc tai chinh

Nguon luc tai chinh 1a tong hop tat ca cac khoan tién va tai san c6 gia tri ma mot to
chirc ¢6 thé st dung dé thuc hién cac hoat dong kinh doanh va dau tu. Do 1a co s& dé
doanh nghiép duy tri hoat dong, md rong va phét trién. Nguon luc tai chinh khong chi
bao goém tién mat ma con cac khoan vay, von c6 phan, tai san co gia tri va cic ngudn
luc tai chinh khac ma doanh nghiép c6 thé huy dong.

Vai tro ctia ngudn lyc tai chinh

o DPdm bdo hoat dong san xudt kinh doanh: Ngudn lyuc tai chinh cung cap von
dé doanh nghiép mua nguyén vat liéu, chi phi tién lwong nhéan vién, chi tra cac
khoan phi va duy tri hoat dong san xuat kinh doanh hang ngay.

o M0 réng quy mé kinh doanh: Ngudn luc tai chinh gitip doanh nghiép dau tu
vao cac dy an mo1, mo rong thi truong, nang cao nang lyc san Xuét va tang
truong doanh thu.

o Ddp itng cdc nghia vu tai chinh: Nguon lyc tai chinh gitp doanh nghiép tra no,
thanh toan cac khoan thué va cac nghia vu tai chinh khac.

o Ddm bdo sy on dinh ciia doanh nghiép: Ngudn luc tai chinh doi dao giup

doanh nghiép vuot qua nhirng kho khin va bién dong cua thi trudng.
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1.4.4. Vian hoa doanh nghiép.

Vin hoa doanh nghiép chinh 1 tai san v6 hinh ctia mdi doanh nghiép. Trong doanh
nghiép viéc xy dung vin héa doanh nghiép 1a mot viéc hét sirc can thiét va gip rat
nhiéu kho khin. Pay chinh 13 sttc manh canh tranh cta doanh nghiép trong tuong lai.
Vin héa doanh nghiép 1a duoc xay dyng trong sudt qua trinh hinh thanh ton tai va phat
trién. No tro thanh gid tri, cac quan niém va tip quan truyén thong an sdu vao hoat
dong cua doanh nghié€p. Cac suy nghi va hanh vi cia nhan vién trong doanh nghi¢p tao
nén sy khac biét giita cac doanh nghiép va duoc coi 14 truyén thong riéng ciia mdi
doanh nghiép.

Vin hoa doanh nghiép xac dinh 4 khia canh quan trong ctia van hoa to chirc, gom:
Tinh nhat quan; Tinh linh hoat; S ménh; Sy tham gia. Cac khia canh nay khong chi
tao nén tang cho sy gan két trong t6 chirc, ma con anh hudng truc tiép dén cach nhan

vién cam nhan va tuong tac vadi to chuec.
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CHUONG 2: THUC TRANG CONG TAC PAO TAO KHOI KY THUAT TAI
CONG TY VIEN THONG FPT DA NANG
2.1. Gi6i thiéu vé cong ty
2.1.1. Gi6i thiéu tong quan
- La thanh vién thuéc Tap doan coéng nghé hang dau Viét Nam FPT, Cong ty Cb
phan. Vién thong FPT ( tén goi tat 1a FPT Telecom) hién 1a mot trong nhiing nha cung
cap dich vu vién thong va Internet ¢ uy tin va dugc khach hang yéu mén tai Viét Nam
va khu vuec.
- FPT Telecom ba Nacmg dugc thanh 1ap vao ndm 31/01/1997, 1a mdgt trong nhirng
cong ty con ctia Tap doan FPT — mot trong nhing tap doan cong nghé 16n nhat tai Viét
Nam. Ban déu, cong ty chi cung cip céac dich vu vién théng va internet cho khach hang
c4 nhan va doanh nghiép tai Pa Nang.
- Khi méi thanh lap, FPT Telecom Pa Ning chi ¢6 chua dén 20 can bo nhan vién.
Lay nhén t6 con nguoi lam nong cbt dé phat trién tai thi truong duoc danh gia 1a canh
tranh nhat mién Trung, FPT Telecom da thuc hién déng b0 nhiéu chinh sach nhu: dao
tao vé chuyén mon nghiép vu, dugc thing tién dya vao check point (tinh diém) 6 thang
1 lan trong nam, dugc hudng cac ché d6 bao hiém x4 hoi, FPT Care. ..
- Vi thé hang nim, FPT Telecom Pa Ning di thu hat hon 200 luot hd so Gng vién
vao nhitng vi tri khac nhau. Sau 5 nim, FPT Telecom Da Ning c6 hon 200 nhan su tré
trung, nang dong, tim huyét v4i cong viéc c6 chuyén moén gioi, dugc dio tao bai ban
va chuyén sau vé chuyén mén nghiép vu.
- Co s6 chinh: Tang 2, Toa nha FPT Cau Gidy, phd Duy Tan, Phudng Dich
Vong Hau, Quan Cau Gidy, Thanh Phé Ha Noi

- Cong Ty C6 Phan Vién Thong FPT Telecom Pa Nang: Toa nha FPT Telecom , Lo
A4-1 Khu d6 thi FPT , dudng Tran Qubc Vuong , phuong Hoa Hai- Ngii Hanh
Son — TP Pa Ning

- Chi nhanh Céng Ty C6 Phan Vién Thong FPT Telecom Pa Ning: 316 Dién Bién
Phii - phuong Hoa Khué, Quén Thanh Khué - tp Pa Ning.

- Website: http:/www.{pt.vn
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Telecom

Hinh 1.1 Logo cua FPT Telecom

2.1.2. Lich sir hinh thanh va phat trién
Ngay 31/01/1997: Tién than ctia Cong ty Co phan Vién théng FPT (FPT Telecom)
la Trung tdim FPT Internet (FPT Online Exchange — FOX), thanh 13p ngay
31/01/1997 tai Ha Noi.
Nam 2002: Tré thanh nha cung cdp két ndi Internet IXP (Internet Exchange
Provider).
Nam 2005: Cong ty Truyén thong FPT dugc chuyén dbi thanh Cong ty C6 phan
Vién théng FPT ( FPT Telecom), dugc cip Gidy phép thiét 1ap mang va cung cap
dich vu vién thong vao thang 09/2005.
Nam 2008: Tré thanh nha cung cép dich vu Internet cap bang thong rong (FTTH)
dau tién tai Viét Nam va chinh thtc c6 duong két ndi quéc té tir Viét Nam di
Hong Kong.
Niam 2012: Hoan thién va dua vao st dung tuyén truc Bic — Nam véi tong chiéu
dai 6.000 km di qua 30 tinh thanh.
Niam 2014: Tham gia cung cip dich vu truyén hinh IPTV véi thuong hiéu Truyén
hinh FPT.
Nam 2015: FPT Telecom c6 mat tai 59 tinh thanh trén cd nudc véi gén 200
VPGD. Dan dau trong trién khai chuyén d6i giao thtc lién mang IPv6.

Niam 2016: Khai trwong Trung tim dit liéu FPT Telecom mo rong chuan
TIER III voi quy md 16n nhat mién Nam. Pugc cap phép trién khai thir nghiém
mang 4G tai Viét Nam. fo)ng thoi 1a doanh nghiép Viét Nam dau tién nhan giai
thuong Digital Trans-formers 0 the Year cua IDS nam 2016.
Niam 2017: Ra mit g61 dich vu Internet tbc d6 nhanh nhat Viét Nam Soc — 1Gbps
cling nhu phién ban nang cip hé thdng Ftv Lucas Onca ctia Truyén hinh FPT.
Nam 2018: Trién khai nhiéu cong ngh¢ hién dai trong moi linh vuc nhu: hé théng
phong van truc tuyén SIS, Thanh toan tryc tuyén, CSKH qua Hi FPT, quan Iy

modem tir xa, truyén hinh twong tac, da goc nhin, Voice remote. ..
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Nam 2019: Lan dau tién ap dung OKR, diy manh nang suat 1am viéc va phat trién

kinh doanh. Ra mét hang loat cac san phém dich vu ndi bat nhu: FPT Camera,
Thome, HBO Go, Foxy,..

- Néam 2020: thang 10/2020, FPT Telecom trinh lang B giai ma FPT TV 4K FX6
mang suc manh hon héng cac thé hé trude, dit mot ddu mbe méi cho lich sur phat
trién truyén hinh FPT Telecom

- Niam 2021: mot ndm boi thu ctia FPT Telecom voi cac ddu 4n san pham cong nghé

- Nam 2022: Pong hanh thiic day chuyén doi s6 vi mot Viét Nam hung cuong.
Nang tong sd tinh thanh hop tac chuyén d6i s6 voi FPT 18n con sb 25.

2.1.3. Linh vue/san pham kinh doanh
2.1.3.1. Linh vwrc hoat dpng kinh doanh

Cung cip ha tang mang vién thong cho dich vu Internet bang thong rong

Cung cip céac san pham, dich vu vién thong, Internet

Dich vu gid tri gia tang trén mang Internet, dién thoai di dong

Dich vu tin nhan, dit liéu, thong tin giai tri trén mang di¢n thoai di dong

Cung cip trd choi truc tuyén trén mang Internet, dién thoai di dong

Thiét lap ha tAng mang va cung cép céc dich vu vién thong, Internet

Xuat nhap khau thiét bi vién théng va Internet.
2.1.3.2. Sin phdm - dich vu kinh doanh

- Internet FPT

- Truyén Hinh FPT

- Camera FPT

2.1.4. Tam nhin, sit ménh, gia tri cot 16i

2.1.4.1. Tam nhin

FPT Telecom mong mudn tré thanh mét t6 chie kiéu mai, giau manh béng nd luc
lao dong séng tao trong khoa hoc k¥ thuat va cong nghé, lam khach hang hai long, gop
phan hung thinh quéc gia, dem lai cho mdi thanh vién ctia minh diéu kién phat trién tai
nang t6t nhat va mot cudc song day du vé vat chat, phong phi vé tinh than.”

2.1.4.2. Str ménh

Véi stir ménh tién phong mang Internet, mang két ndi dén véi ngudi dan Viét Nam
cung mong muén 16n lao mdi gia dinh Vi¢t Nam déu str dung it nhat mot dich vu cua

Cong ty, FPT Telecom dang nd lyc thyuc thi Chién luoc “Mang dén trai nghiém tuyét

13



vOi cho khach hang” trén co s phat huy gia tri van héa cdt 18i “Lay khach hang 1am
trong tam”
2.1.4.3. Gid tri cot l6i
Nhitng gia tri cot 161 1am nén thanh cong va quy dinh tinh chat ndi trdi cia thuong
hiéu FPT, duoc hinh thanh qua nhitng ngdy thang gian kho dau tién cua cong ty, duoc
xay dung tur nhitng kinh nghiém va su hoc hoi, dugc t6i luyén qua nhitng thir thach
trong sudt qua trinh phat trién.
“Ton doi ddong” va “Chi guwong sang” 1a cac gia tri tinh than cot 15i.
Trong do:
TON: Ton trong c4 nhan, t6n trong dong nghiép
POI: Tinh than ludn d6i méi, sang tao
PONG: Tinh than Pong doi, Tap thé, Chan tinh
CHI GUONG SANG: Chi c6ng — Guong miu — Sang sudt
Gia tri tinh than cdt 161 cua FPT Telecom luén 14 kim chi nang dan 16i cho FPT phat
trién va dat duoc nhimg thanh cong to 16n trong twong lai
2.1.5. Phén tich so dd co cAu t6 chirc ciia cong ty
2.1.5.1. So' dd co chu to chirc

So dé: Co ciu to chitc Cong ty C6 phan Vién thong FPT Pa Néng
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Ban Giam Doc

So d6 2.1 So' dd co ciu té chirc Cong ty c6 phin vién thong FPT Pa Ning
(Nguén: Phong hanh chinh nhan sy)
: Quan h¢ chi dao

Chu Thich:
-------- >+ Quan hé phdi hop

* Quan hé chi dao

- Ban Giam déc: Quan ly va ra Iénh tryc tiép cho céc khéi: Kinh doanh, Dich vu
khéach hang, K¥ thuat, Van phong.

- Khi Kinh doanh: Nhan 1énh tir Ban Giam ddc, trién khai xubng cac phong IBB1
dén IBB6.

- Khéi Dich vu khach hang: Nhan chi dao tir Ban Giam ddc, phan cong nhiém vy
xudng Dich vu khach hang 1 va 2.

- Khéi Ky thuat: Nhan 1énh tir Ban Giam déc, trién khai dén phong k¥ thuat ha
tang 1 va phong k¥ thuét - hang ting 2.
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- Khéi Van phong: Nhan 1énh tir Ban Giam ddc, bao gom Hanh chinh nhan sy, Ké
toan, Thanh tra kiém soat chét lugng.

* Quan hé chirc ndang

- Phong Kinh Doanh va Phong Ky Thudat:

Phong Kinh Doanh cung cép thong tin vé nhu ciu va yéu cau ciia khach hang.

Phong K¥ Thuét st dung thong tin nay dé phat trién cac san pham va dich vy phu
hop.

=> Mbi quan hé nay dam bao rang cic giai phap cong nghé dugc phat trién dua trén
nhu cau thyc té ciia khach hang.

- Phong Ké todn va phong nhan sw

Phong nhan sy s& dua ra cac sb sach vé luong bang luong dua trén cac thong tin vé
nhan su, thoi gian 1am viéc, muc luong, thuong, va cac khoan phu cép.

Phong ké toan sé ra soat, kiém tra va ki xac nhan.

=> Moi quan hé nay dam bao sy minh bach, chinh xéc.

- Phong Kinh Doanh va Phong Tai Chinh va Ké Todn:

Phong Kinh Doanh cung cp thong tin vé doanh sé ban hang va dy doan doanh thu.

Phong Tai Chinh va Ké Toan sir dung thong tin nay dé 1ap ké hoach tai chinh va
quan 1y ngudn luc.

=> Mdi quan hé nay giup dam béao rang cac quyét dinh kinh doanh dugc dua ra dya
trén dir li€u tai chinh chinh xac.

- Phong Nhdan Sy va cac bo phan khac:

Phong Nhan Sy chiu trach nhiém tuyén dung, dao tao va phat trién nhan vién.

Lién két v6i cac b phan khac dé dam bao riang to chirc c6 du nhan luc va nhan vién
duoc dao tao phi hop véi yéu cau cong viéc.

=> Moi quan hé nay gitp cac bd phan hoat dong cung nhau va déng bo dé dat duoc
muc ti€éu va nhiém vu cua FPT Telecom.

Nhin xét: Cong ty C6 phan Vién thong FPT Pa Ning t6 chic hoat dong theo co
ciu to chuc theo chuc ning, trong d6 timg chirc ning quan 1y 1d rang s& duogc tach
riéng do mét by phan dam nhan. Véi co cau nay, cong ty da tan dung dugc tinh uu viét
ctia viéc huéng dan cong tac qua cac chuyén gia ki thuat va can bd nghiép vu chuyén

mon & cac phong ban chitc nang. Mdi bd phan mdi phong ban dam nhiém maot phan
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cong viéc nhét dinh. Cong ty c6 doi ngii can bd ¢ nang lyc, cd kinh nghiém, c6 tim
nhin chién luoc, ¢6 du ning luc dam nhan vi tri ma cong ty giao pho.
2.1.5.2. Chirc nang nhiém vu cuia cdc by phdn phong ban

> Ban giam doc

e Chuc nang

- Lap ké hoach chung, diéu hanh, quan li cac nhan su va chiu trach nhiém voéi Ban
tong giam déc.

- Pinh hinh chién luge tong thé va quyét dinh vé cac van dé 16n lién quan dén
hudng phat trién ctia cong ty.

- Pai dién cho cong ty trong cic quan hé ngoai giao, dam phéan véi doi tac 16m va
cac co quan chinh phu.

e Nhiém vu

- Xay dung mo hinh t6 chtrc, co cau nhan su tai cac don vi, phong ban va t6 chirc
thuc hién cac chi dao cua cép trén.

- T6 chirc hoach dinh chién lugc, ké hoach hoat dong kinh doanh ctia cong ty Trinh
ban lanh dao Cong ty phé duyét.

- Quan ly va diéu hanh cac hoat dong kinh doanh ciia cong ty, bao gém viéc phan
bd ngudn lyc va quan 1y rii ro dé dam bao hoat dong hiéu qua va bén vimg.

- Dit ra cac chuan muc cao vé dao dutrc kinh doanh va tuan thu phap luat, déng thoi
dam bao cong ty hoat dong theo dung quy dinh.

- Xay dung hé théng hoan thién tiéu chuan va céc chi tiéu chat lugng phuc vu cong
tac quan 1y diéu hanh hoat dong ctia chi nhanh, giam sat, kiém tra, don déc cac phong
ban churc nang thuc hién cac hoat dong kinh doanh dat hi¢u qua cao nhat.

- Tao ra moi trudong lam viéce tich cuc va dong vién doi ngli nhan vién, déng thoi
giam sat va danh gia hi¢u suét lam viéc cua ho.

> Khoi kinh doanh

e Chuc nang

- Phét trién thi truong, trién khai cac chién lugc kinh doanh nham dat duoc muc
tiéu doanh s va doanh thu ciia cong ty.

- Tang cudng vi thé canh tranh cia cong ty trong nganh céng nghiép vién thong.
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e Nhiém vu

- Phat trién ké hoach kinh doanh va cac chién lugc ban hang, bao gém ca viéc xac
dinh muc tiéu doanh sd, ddi tuong khach hang, va ké hoach tiép can thi truong

- Tim kiém khach hang, tu vén, thuyét phuc, thuong luong, ky két hop dong véi
khach hang va tién hanh khao sat.

- Xay dung va theo doi thuc hién chi tiéu ké hoach kinh doanh.

- Theo dbi va danh gia hiéu qua cta cac hoat dong ban hang, ddng thoi cung cap
thong tin va phan hoi cho cac bo phan lién quan dé diéu chinh chién lugc kinh doanh.

- Tham gia vao viéc phat trién cac chinh sach, quy trinh va quy dinh lién quan dén
hoat dong ban hang, dam bdo tuan tha ding quy dinh cta Cong ty va phép luét.

- Luu trit, bao quan toan dén chirc Ning lién quan ctia phong bd cc vin ban, hd so
kinh doanh, tai liéu lién quan

> Khéi phuc vu khach hang

e Chtrc nang

- Khdi Dich vu khach hang c6 trach nhiém dam bao su hai long va nhiing trai
nghiém tich cuc cua khach hang thong qua viéc cung cép dich vy chim séc va hd tro
chuyén nghiép mot cach tot nhat.

- Phéi hop véi cac bd phan khac trong cong ty dé giai quyét cac van dé va yéu cau
tir phia khach hang mot cach nhanh chéng va dat hiéu qua.

e Nhiém vu

- Tiép nhan va xir Iy cac yéu cau, khiéu nai va phan 4nh tir phia khach hang lién
quan dén san pham va dich vu ctia cong ty dang cung cap.

- Cung cap nhitng thong tin can thiét, tw van va hd tro k¥ thuat cho khach hang vé
cac khiic mac nhu nhiing van dé vé san phim méi va dich vu mdi ciing nhu céac
chuong trinh khuyén mai méi ctia cong ty.

- Theo d&i va giam sat tién trinh giai quyét cic van dé cua khach hang, dam bao
rang ching duoc xir Iy mot cach kip thoi va hiéu qua.

- Thu thap phan hoi tir khach hang va dé xuit cac cai tién dé ning cao chat luong
dich vu va trai nghiém cua ho.

> Khdi k¥ thuat

e Chtic nang
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- Pam bao su hoat dong 6n dinh va hiéu qua cua ha tﬁng mang va hé théng thong
tin cua cong ty.

- Hb tro cac bo phan khéc trong viéc trién khai va van hanh cac du an k¥ thuat.

e Nhiém vu

- Chiu trach nhiém quéan 1y hoat dong phat trién, trién khai, va bao tri hé thong
ciing nhu cac dich vu thué bao vién thong Internet cia cong ty FPT Telecom.

- Cung cap tu vin chuyén mén, thuc hién thiét ké va hd tro trong qua trinh 1ap dat
theo yéu cau cy thé ciia khach hang va bao tri hé thong vién thong ciia cong ty.

- Dao tao va phat trién ky ndng cho nhan vién trong linh vuc k¥ thuat, ddm bao ho
c6 du nang luc dé thuc hién cong viéc mdt cach hiéu qua.

» Phong nhan sy

e Chuc nang

- Quan ly va phat trién nguon nhén luc cta cong ty dé dap tmg cac muc tiéu kinh
doanh va chién luoc td chiec.

- Pam bao viéc thuc hién cac chinh sach va quy trinh lién quan dén nhan su dong
nhat va hiéu qua.

- Pio tao dé nang cao trinh d6 nghiép vu, cling nhu cac k¥ ning can thiét cho
cong viéc.

- Truyén dat cac thong tin vé luat lao dong, cac quy dinh lao dong, hay thong bao
ndi bo cua cong ty dén toan thé nhan vién mot cach nhanh nht.

e Nhiém vu

- Tuyén dung va tuyén chon nhan vién phi hop véi yéu cau cong viéc, dong thoi
quan 1y qua trinh tuyén dung tir viéc ddng tin tuyén dung, phong van dén lwa chon tng
vién.

- Xay dung va duy tri cac chinh sach va quy trinh nhan sy, bao gém ca chinh sach
vé luong thuéng, phuc loi, va phat trién nghé nghiép.

- Quan ly thong tin nhan vién, bao gém cap nhat hd so nhan vién, theo ddi ky han
hop dong lao dong va cac thong tin lién quan khéc.

- Hb tro trong viéc giai quyét cac van dé lién quan dén lao dong va quan 1y nhén sy,
bao gdm ca xir 1y khiéu nai, vi pham va méu thuan lao dong.

- Luu trit hd so tai liéu, soan thao vin ban, to chtrc hoi hop, trang bi van phong.
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- Pao tao va phat trién k¥ niang cho nhan vién, dic biét 13 cac chuong trinh dao tao
vé k¥ ning mém va lanh dao.

> Ké toan

e Chuc nang

- Chju trach nhiém quan 1y va xtr Iy cac van dé lién quan dén tai chinh, ké toan va
thué ctia cong ty.

- Pam bao sy minh bach va tuén thu cac quy dinh phap 1y lién quan dén tai chinh
va ké toan.

e Nhiém vu

- Ghi nhan va kiém soat cac giao dich tai chinh hang ngay cua cong ty, bao gom ca
viéc nhép li¢u vao hé théng ké toan va kiém tra sy chinh xéac cua dit liéu.

- Lap cac béo cdo tai chinh theo quy dinh phép luat

- Thuc hién céac thu tuc lién quan dén thanh toan va thu tién, bao gff)m viée xu ly
hoa don va quan ly tai khoan ngan hang cua cong ty.

- Quan ly hoan don, cic biéu mau ching tir ké toan cia cong ty, kiém tra tinh
chinh xac, hop ly, hop 1€ cta chiing tir thu, chi, chung tir ngdn hang va cac ching tur
diéu chinh.

- Chuan bi va ndp cac bao cio thué hang thang, quy va nim, dam bao tuan tha cac
quy dinh vé thué cua co quan thué.

- Tham gia vao viéc phan tich sb liéu tai chinh dé cung cap thong tin hd trg cho
quan 1y va ra quyét dinh chién lugc cua cong ty.

» B0 phan thanh tra va kiém soat chat luong

e Chuc nang

- Pam bao moi hoat dong trong hé thong cta cong ty tuan thil cac tiéu chuan va
quy trinh chét luong di duogc thiét 1ap dé dap ung duogc cac yéu cau va mong mudn cia
khach hang, dong thoi gitt cho hé thong hoat dong mot cach rd rang, hiéu qua va minh
bach.

e Nhiém vu

- Xay dung va duy tri hé théng quan 1y chat luong bao gém viéc thiét lap cac quy
trinh, tai liéu, hd so va cac chi tiéu quan 1y co lién quan.

- Theo ddi va kiém tra viéc thuc hién cac quy trinh chat luong da duogc thiét 1ap dé

dam bao sy dong nhat va chat lugng cao nhat ctia san pham va dich vu.
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- Tham gia vao quy trinh hoach dinh, kiém soat va dénh gia chat luong cua cac du
an.
- Pé xuit cic bién phap cai thién dé nang cao chat luong san pham va dich vu, tdi
uu héa céac quy trinh, hoat dong cta cong ty.
- Dé xuit cai tién quy trinh da c6 nham ning cao hiéu qua cta quy trinh lam viéc
- Lién hé vé nhiing van d¢ lién quan dén hé théng chat lugng tai cong ty.
2.2. Cac yéu t6 méi trwong anh huwong dén hoat dong kinh doanh ciia doanh
nghiép
2.2.1. Moi truong vi mo
2.2.1.1 Mdi truwong kinh té
o Toc do tang truwdng cia nén kinh té
Niam 2024, kinh té thanh phd Pa Nang tiép tuc duy tri da ting trudng, cé nhidu
khoi sic. Tong san pham trén dia ban (GRDP) udc tang 7,51% so véi cung ky, xép thir
2/5 thanh phé truc thude Trung uong, trong khi thu ngan sach vuot 25.700 ty dong,
tang 33% so véi du toan. Su hoi phuc manh m¢ va 6n dinh ctia nén kinh té da giap
nguoi dan va doanh nghiép di co6 mirc thu chi hop 1y, nho su phat trién manh mé cua
cac nganh dich vy. Chi tiéu binh quan dau ngudi tai Pa Nang ting khoang 8% so véi
niam 2023, tip trung vao cac linh vuc thiét yéu va cong nghé. D3 thuc ddy su phat trién
manh mé& ciia nganh vién théng, 1am gia ting nhu cau sir dung va trai nghiém céc dich
vu nhu internet voi toc d6 cao va giai phap cong nghé so. Picu nay di mang lai doanh
thu cao cho FPT Telecom nhd cung cdp céac thiét bi nhu wifi, truyén hinh cép... cho
khach hang.
e Lam phat
Lam phat tai Pa Ning nam 2024, dugc kiém soat & murc thap voi chi sb gia tiéu
dung (CPI) tang dudi 3% do Qubc Hoi dé ra, van dém lai nhitng anh hudng nhat dinh
dén nganh vién thong. Vi muc lam phat 6n dinh gitp duy tri sttc mua ctia nguoi dan
va doanh nghiép, tao diéu kién thuan loi cho viéc chi tiéu vao cac dich vu vién thong
va cong nghé nhu internet téc d cao, truyén hinh ky thuét sd. Bén canh d6 ciing dém
lai nhiéu bat lgi vi dut lam phat nhe ciing c6 thé khién cho chi phi van hanh, dic biét 1a
gia thanh nguyén liéu va thiét bj cong nghé ting 1én 1am cho cac doanh nghiép vién
thong nhu FPT Telecom khé khin trong viéc can ddi gia ca sao cho hop 1i véi mong

mudn khach hang ma vin phai mang lai loi nhuan cho doanh nghiép. Pé dap tng céac
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nhu cau khach hang, FPT Telecom phai can t6i wu hoa chi phi, tap trung vao doi méi
cong nghé va da dang hoa san pham nham duy tri strc canh tranh va dap tmg nhu cau
ngay cang cao cua khach hang.

o Ldi sudt

L3i suat cho vay tdi thiéu tai Quy Pau tu phat trién 1a 5,6%/nim. UBND thanh phd
vira ban hanh Quyét dinh s6 2396/QD-UBND ngay 30-10-2024 vé mirc 13i suat cho
vay toi thiéu tai Quy Pau tu phat trién thanh ph Pa Ning. Theo d, 13i suit cho vay
t6i thiéu 1 5,6%/mam. Vi vay lai suat tai Pa Ning nam 2024 co tac dong quan trong
dén nganh vién thong, dac bict la ddi vé6i cac doanh nghiép 16n nhu FPT Telecom,
Viettel, VNPT. Néu ldi suat duy tri & muc 6n dinh hodc giam, cic doanh nghiép vién
thong s€ hudng loi tur chi phi vay von thép hon, tao diéu kién thuan loi dé dau tu vao
phat trién ha ting cong nghé, mo rong mang ludi va phat trién cac dich vu méi nhu 5G,
giai phap dam may. Piéu nay gitip doanh nghiép nang cao chat luong san pham, dich
vu va dap ing nhu cau ngay cang cao cua khach hang. Tuy nhién, néu 14i suit ting, chi
phi vay von sé& ting theo, lam cho ap lyc tai chinh doanh nghiép 16n 1én. Lai suat ciing
anh huong dén stirc mua ctia ngudi tiéu dung, khi chi phi vay tiéu dung ting c6 thé 1am
giam kha nang chi tiéu cho cac dich vy vién thong. Poi héi FPT Telecom can tdi wu
dong tién, tin dung ngudn von ndi bo va dua ra cac chién luge quan 1y chi phi hiéu qua
va doi hoi doanh nghiép phai linh hoat trong viéc dinh gia va khuyén mai dé dap tng
nhu cau khach hang.

e Thu nhdp va binh qudn

Niam 2024, thu nhap binh quan thang cta nguoi lao dong 1 7.6 triéu dong, ting
7,4%, twong tng ting 519 nghin dong so voi nam 2023. Con sb nay cia lao dong nam
cao gap 1,34 1an cua lao dong nit, va thu nhap binh quéan cta lao dong & khu vuc thanh
thi cao gip 1,4 1an khu vuc nong thon. Co thé thdy thu nhap cia ngudi dan ting 1én da
anh huong rat nhiéu cho su phat trién cac nganh dich vy trong d6 ¢6 nganh vién thong.
Khi ngudi dan co diéu kién tai chinh tdt hon s& dau tu vao cac dich vu nhu internet tde
do cao, truyén hinh k¥ thuat 30, cong ngh¢ hi¢n dai. Nhung su chénh 1éch gitra khu
vuc thanh thi va nong thon dat ra thach thirc cho cac nha cung céip dich vu. Ho can
trién khai cac goéi dich vu phu hop véi ting phan khuc khach hang, dé dap tmg nhu cau

da dang. Piéu nay doi hoi FPT Telecom phai ¢ su linh hoat trong chién lugc gia ca,
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khuyén mai va cai tién cong nghé nham mang lai san pham, dich vu tot cho khach
hang.

2.2.1.2 Cong nghé

Vi thot dai 4.0 thoi quen va xu hudng ti€u dung hién nay cua khach hang va
doanh nghiép khong chi dimg lai & cac dich vu truyén thdng nita ma cac ndi dung va
dich vu gid di thuong xuyén doi méi dé bat kip véi xu hudng, dau tu nhiéu hon cho
nghién ctru, phat trién va ap dung cac tién bo khoa hoc cong nghé tién tién. Hién nay
viéc sir dung cong nghé khong chi 1a vao cac may moc ma con 1a vao cic phan mém
hé thong déu théng qua cong nghé. Ngay ca nhiéu doanh nghiép ndi tiéng ciing dang
sit dung chinh nhiing nén tang nay dé truyén thong cho chinh cong ty minh.

Vi vay FPT Telecom da cip nhap xu huéng nim bat dugc su thay doi cua khach
hang da Gng dung cong nghé tién tién nhu diy cép quang, tri tué nhan tao (AI) va
Internet of Things (IoT) vao hoat dong doanh nghiép ctia minh. Viéc nang cap dudng
mang cap quang FTTH gitup FPT Telecom cung cap dich vu internet véi toc d6 cao, 6n
dinh khong bi gian doan, ddp ung nhu cau két nbi ngdy cang 16n cia nguoi dan va
doanh nghiép. Cong ty ciing tmg dung Al trong viéc t6i wu hoa dich vu khach hang, tir
viéc phan tich dir liéu nguoi ti€u dung dé ca nhan hoa cac g61 dich vu dén viée sir dung
chatbot va trg 1y 40 dé hd trg khach hang nhanh chéng va chim soéc khach hang tot
hon. Bén canh d6, FPT Telecom con ap dung IoT vao cac dich vu hd trg doanh nghiép,
mo rong kha ning két ndi va diéu khién tir xa. C6 thé thiy nhiing thay d6i nay giup
FPT Telecom, ludn ludn nam bat dugc xu thé, di dau trong nganh vién thong va nang
cao chat luong dich vu, ting cuong trai nghiém tét cho ngudi ding va mo rong thi
truong.

e Thuan loi

- Cong nghé giup rat nhiéu trong qua trinh san xuat, tim kiém va cham séc khach
hang gitip tiét kiém chi phi.

- Nho ¢6 cong nghé hién dai ma FPT Telecom d tiép can nhiing nhiéu ngudn
thong tin ciing nhur khach hang mét cach dé dang hon.

- Ciing nhd c6 céng nghé ma FPT Telecom d3 bt kip xu huéng va di dau trong

nganh vién thong.
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e Kho Khan

- Viéc cong nghé, vién thong ngay cang phat trién thi bén canh d6 ciing c6 rat
nhiéu cong ty vién thong ra doi cho ra nhiéu san pham tot hon ddy ciing 13 méi de doa
16n d6i véi FPT. Vi vay FPT Telecom budc phai dua ra nhiéu cong nghé vuot bat, tién
tién va m&i mé hon dé phu hop vé6i xu thé hién nay.

- Pé phat trién cong nghé doi hoi chi phi dau tu phat trién rat cao. Rét rui ro vé
chi phi néu khong du chi phi thi san pham dén tay khach hang s& khong duoc chat
lugng.

2.2.1.3. Moi truwong tw nhién

Vi tri: Thanh phd Pa Ning 13 thanh phd 16n thir tu & Viét Nam sau Thanh phd Ho
Chi Minh, Ha N6i va Hai Phong vé do thi hoa va phat trién kinh té — x4 hoi. Nam trén
bo Bién Pong c6 cira song Han, Pa Nang 1a mot trong nhitng thanh phd cang co vi tri
chién lugc cia mién Trung Viét Nam. Vi vi tri ndm trén bo Bién Pong c6 anh hudng
16n dén viéc phat trién va tmg dung cap quang vao doi song. La trung tdm kinh té — xa
hoi 16n thir tu ca nudc, Pa Nang doi hoi ha ting vién thong hién dai dé phuc vu nhu
cau két ndi cho cac khu cong nghiép, dich vu du lich va cu dan. Vi tri ven bién giap
thanh phd tr¢ thanh diém nbi quan trong dam bao toc do truyén tai dit liéu nhanh va 6n
dinh. C6 thé théy vi tri anh hudng rat nhiéu dén su phat trién ctia FPT Telecom tai khu
vuc nay. La trung tdm 16n Pa Ning c¢6 nhu cau st dung vé dich vu vién thong va cong
ngh¢ thong tin 16n, tao co hdi 1én cho FPT Telecom cung cép cac dich vu nhu internet
cap quang, camera, truyén hinh sb va dém lai loi nhuan cao cho doanh nghiép.

Khi hdu: Pa Ning nam trong ving khi hau nhiét d6i gié mua, nhiét do cao va it
bién dong. Nhiét o trung binh hang nam khoang 25,6°C, cao nhét 1a thang 6 (29,2°C),
thap nhét 13 thang 2 (21,2°C). Pa Nang thudc kiéu khi hau nhiét déi, néng am quanh
nim. Noi day c6 2 mua rd rét trong nim 13 mua khd va mua mua. C6 thé thiy khi hau
Pa Nang anh hudng khong tot dén FPT Telecom. Vi Pa Ning thudng xuyén mua bat
chat va mua to. Cac dot mua to kéo dai khong chi khién viéc trién khai dudng day cap
gap kho khan ma viéc bao tri dich vu khé hoan thanh diung tién do, ma con gay thiét
hai truc tiép dén ha tang mang. Pa Ning co rit nhiéu trudng hop ngip nudc ning da
lam thiét hai rat nhiéu vé nha cua, xe co, trong do cling c6 cac moderm, wifi, cap
truyén dan 1am anh hudng rat nhiéu dén trai nghiém ciia khach hang ddi véi cac dich

vu cua FPT Telecom.
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Nguyén vit liéu: Pa Ning nam trong vung khi hau nhiét d6i gié mua, nang nong

kéo dai va mua bdo thuong xuyén. Piéu nay anh huéng rat nhiéu dén nganh vién trong
d6 c¢6 FPT Telecom trong viéc duy tri va phat trién hé théng ha tang cap quang. Véi
nhiét 46 cao va d6 4m 16n c6 thé lam giam tudi tho cta 16p vo bao vé diy cap va mua
bdo ngip lut d& gdy dut cap hoic 1am gian doan duong truyén mang. Pic biét, Pa
Néng ndm gan cira bién nén hoi mubi tir mdi trudng ven bién co thé an mon cac bd
phan kim loai. Vi vdy, doi hoi FPT Telecom phai str dung céc loai cap quang cé chat
luong cao voi vat li¢u chéng an mon, chéng tia UV va c6 16p boc thép bao vé chic
chan. Piéu nay budc FPT Telecom phai ddu tw manh vao cong nghé va bao tri dinh ky
dé dam bao sy 6n dinh ctia mang luéi. FPT Telecom ciing can dua ra cac giai phap
khéc phuc su ¢6 nhanh chong, ddc bi¢t trong mua mua bao, dé dam bao dich vu khong
bi gian doan lam hai long cua khach hang.

2.2.1.4 Nhin khéu hoc

e Quy mo dan sb: Dan sb trung binh ctia Pa Ning 1a khoang 933 ngudi/km?. Day
la mirc mat do twong ddi cao théy su tap trung dan cu va su phat trién d6 thi
manh mé&. Dan s6 thanh thi 1a 38.599.637 ngudi, chiém 38,2% tong dan sb ca
nuéc; dan sd ndng thon 13 62.513.019 ngudi, chiém 61,8%.

e Do tudi: Co cau dan sd ciia Viét Nam dang dich chuyén theo hudng ting ty 1¢
ngudi cao tudi va giam ty 18 dan sé tré. Ty trong nhoém déan sb tré tir 0-14 tudi
giam tir 24,3% nam 2019 xudng khoang 23,9% nam 2023; trong khi nhém dan
s6 tir 60 tudi tro 1én tang nhanh, tir 11,9% ndm 2019 1én 13,9% vao nim 2023.
Nhom dén s6 trong do tudi tir 15- 59 tudi chiém 63,8% nam 2019 giam xudng
con 62,2% nam 2023.

e Trinh d6 lao dong: Tinh chung ndm 2024, lyc lugng lao dong da qua dao tao co
béng, ching chi uodc tinh 1a 14,1 triéu nguoi, chiém 27,0%, tang 0,6 diém phﬁn
tram so v&i nam 2023.

Qua quy mo6 dan s6, d0 tudi va trinh do lao dong, cac s6 liéu da dugce néu trén ta co
thé thdy Pa Nang 1a mot thanh phd dong dan cu sinh séng da tao ra rat nhat nhiéu
thuan loi va bat loi ddi véi cong ty FPT Telecom. Thuén loi ¢ day co thé néi 1a boi vi
su tang trudng dan sb ¢ thé bi anh hudng boi nhicu yéu té nhu di cu, ting trudng kinh
té, chinh sach dan sb cua chinh quyén dia phuong, va xu huéng gia dinh hién dai. Lam

nhu cau vé internet va vién thong cling tdng cao, mo ra co hdi 16n cho cac nha cung
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cép dich vu nhu FPT Telecom. Tuy nhién bén canh dé van con rat nhiéu kho khin,
mac du dan sb dong tai ba Nacmg mang lai co hoi 16n, nhung déng thot cling dit ra
nhiéu thach thirc cho FPT Telecom. Vi nhu cau ting cao doi héi cong ty phai lién tuc
dau tu nang cap ha ting, gdy ap luc vé chi phi. Canh tranh khdc liét voi cac ddi tha 16n
budc FPT Telecom phai cai luén tién dich vu va ap dung chinh sach gia canh tranh,
anh huong dén loi nhuan. Ngoai ra, tbc do do thi hoa nhanh cling tao khé khan trong
viéc trién khai ha téng tai cac khu vuc mdi. Nhitng thach thirc nay doi hoi FPT
Telecom phai linh hoat va sang tao dé gitr viing vi thé.

2.2.1.5. Moi trwong van hoa - xa hgi

Véi truyén théng hiéu hoc ctia nguoi dan Viét Nam “ Hoc nita, hoc mai”. Du trong
thoi dai nao, truyén théng hiéu hoc van ludn dugc giir gin va phat huy. Ngay nay thoi
dai 4.0 phat trién viéc hoc khong chi dung lai & viéc hoc truc tiép ma con ¢6 thé hoc
gian tiép qua internet. Bén canh d6 v&i xu huéng tiéu dung ngay cang thay doi va phat
trién viéc nguoi dan bat dau phai hoc tap va lam vi¢c truc tuyén tai nha trong subt thoi
gian dich bénh d3 tao ra co hoi dé phat trién nganh vién thong cong nghé nhu mang
5G, luu trit ddm may va céc thiét bi dién tir k§ thuat sd.

=> Sau khi dich bénh xay ta c6 thé thay Internet di dong mot vai tro rat quan trong
vl mQi ngudi moi nha. biéu nay da tao diéu cho FPT rit nhiéu vé viéc tim kiém
khach hang rat dé dang va cung dugc nhiéu san pham dén khach hang va mang lai
doanh thu cao. Bén canh d6 nganh vién thong c6 tiém niang mé rong trong tuong lai.
Diéu nay doi hoi FPT khong ngimg ddi méi trién hon trong tuong lai.

2.2.1.6. Moi truwong chinh tri - phap ludt

Vé chinh tri: Hé théng chinh trj 6n dinh, an ninh tot, an sinh xa hoi dugc dam béo
thic day doanh nghiép co thé yén tam tap trung cho hoat dong kinh doanh. Chinh phu
d c6 co ché chinh sach tao sy canh tranh lanh manh, binh déng va khong phan biét
dbi xir, pht hop v6i doi hoi ciia cac thanh phéan kinh té va yéu cau cua cic to chirc tai
chinh quéc té.

Vé ludt phdp: Thong tu s6 22/2017/TT-BTTTT cta Bo Thong tin va Truyén thong
da cong b chinh sach tha ndi gia cude dich vu vién thong. Chinh sach nay da dap tng
nhu cau ngay cang da dang cho nguoi tiéu dung va tao diéu kién thuan lgi cho céc
doanh nghiép. Mo ra co hoi thuc ddy canh tranh lanh manh, binh dang giita FPT

Telecom va VNPT, Viettel trén thi truong. Tao ra su thudn lgi 16n trong viéc phat trién
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mang ludi, nang cao chét luong, dém lai su hai long ctia khach hang cho FPT Telecom.
Pay duoc coi 14 su phat trién bén viing cta nganh vién thong trong bdi canh thi truong
ngay cang soi dong.

2.2.2. Cac yéu t6 vi md

2.2.2.1. Khach hang

- Khach hang cta FPT duogc chia lam 2 loai chinh: khach hang t6 chirc va khach
hang ca nhan.

- Khach hang t6 chire: Cac doanh nghiép, cic co quan hay céc to chirc trong cic
linh vic dich vu... trén dia ban Pa Ning. Nhom nay chiém khoang 30% khach hang
ciia FPT. Tuy nhom nay chiém ty 1¢ khong cao, nhung nhom khach hang to chirc lai
dong gop nhiéu vao loi nhun cua cong ty thong qua cac don hang c6 quy mo 16n. Bé
dap trng nhu cau str dung dich vu internet phuc vu cho kinh doanh va van hanh, ho yéu
cau san pham phai chat lugng cao nhu duong truyén dan mang phai cao, téc do tot
khong bi gian doan dé 1am viéc hiéu qua nhu hop online..., va ddm bao $6 luong 16n
v6i muc gia hop 1y. Vi vay, FPT ludn tap trung cung cdp cac san pham c6 chat luong
vugt trd1 va chinh sach gia ca phu hop, dém lai sy hai long cao cho nhom khach hang
quan trong nay.

- Khach hang c4 nhan: cha yéu 1a cac ho gia dinh, ¢4 nhan... nhém khach hang t6
chtic chiém khoang 70% khach hang ctiia FPT. Doi voi khach hang nay tiéu dung ho
cling c6 rat nhiéu yéu cau khat khe nhu duong truyén din mang phai cao, toc do tot
khong bi gian doan dé phuc vu cho viéc coi phim, ludt facebook va bén canh dé gia ca
cling phai phu hop. Vi vay FPT da cho ra nhiéu géi dé phuc vu cho khach hang nhu
g6i cude moi LUX tién phong tai Viét Nam tich hop nén tang cong nghé méi wifi 6,
dam bao toc d6. FPT di cung cap nhiéu san pham moi phu hop va khong nging cai
tién, gia ca phu hop, dé dap tmg véi mong mudn cua khach hang dbi véi dich vu va
trai nghiém cua khach hang.

Ngay ndy c6 nhiéu cong ty vién thong cung cip dich vu ra doi va sb luong sir dung
internet ngay cang cao di tao ra rat nhiéu thtr thach cho FPT. Véi nhan t6 quan trong
1a khach hang FPT Telecom ludn chu trong tim ra cac giai phap t6i wu nhat dé dap ung
nhu cau trai nghiém sam phdm ngay cang cao cua khach hang. Tir viéc cho ra nhiéu

g6i dich vu tot thu hiit khach hang, va nhiéu vu dai hap dan va cac thi tuc khong mat
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phi. Véi muc tiéu “ trai nghiém khach hang tuyét voi” FPT dang khong nging cb gang
va phat trién.

2.2.2.2. Doi thii canh tranh

Ngay nay, nganh cung cdp dich vu vién théng dang phat trién rdt manh mé nén
FPT Telecom khong tranh khoi nhitng sy canh tranh gay git tir cac d6i thu nhu Viettel,
VNPT, CMC, SPT... Trong do d6i tha ma canh tranh 16n nhéat déi voi FPT Telecom
hién nay la Viettel va VNPT.

e Vién thong VNPT
Tap doan Buu chinh Vién thong Viét Nam (tén giao dich qudc té: Vietnam Posts and
Telecommunications Group, viét tat: VNPT) 1a mot doanh nghiép ciia nha nudc
chuyén vé dau tu, san xuat, kinh doanh trong linh vyc Vién thong va Cong nghé thong
tin tai Viét Nam. VNPT la tap doan kinh té nha nuédc ding s6 2 vé linh vuc Buu chinh,

Vién thong tai Viét Nam. Chuyén vé cung cap cac thiét bi chuyén mach, nguén, buu

chinh, dau cudi,...va dich vu thoai, truyén thong, truyén dir liéu, vé tinh, buu chinh.

Bang 2.1 So sanh wu nhwoc diém cia FPT Telecom va VNPT

FPT Telecom

VNPT

U'u diém

- Toéc dd truy cap Internet cao, 1én
dén 1Gigabit/giay (1Gbps)

- Chat lugng tin hiéu 6n dinh, khong
bi anh huong boi thoi tiét, chiéu dai
cap...

- Thiét bi an toan (khong sg sét
danh lan truyén trén duong day)

- Cach cham so6c khéach hang dugc
nhan dinh chuyén nghiép, linh hoat.
- Do uy tin cao

- C6 nhiéu chuong trinh khuyén mai

- Moi truong kinh doanh thuan loi
vé mit phap ly

- Nguoi di dau trong xiy dung
duong truyén cap quang

- SO hitu duong truyén internet
trong nudc va quoc té 6n dinh.

- Co hé théng cac chi nhanh giao
dich phui rong khap ca nuéc

- DO uy tin cao

- (Gia ca cao hon so voi mot sO nha
cung cap khac
- Cong nghé cap nhat lién tuc gay

bat tién

VNPT c6 quy trinh lam viéc kiéu
nha nudc don thuan nén tha tuc
rudm ra.

- Céach cham so6c khach hang duogc
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- Phu séng chua rong khép tai mot | nhan dinh kém chuyén nghiép,

Nhwoe | s6 khu vuc. khong linh hoat.

diém - Thiéu mot sé kénh qubc té noi | - Cong nghé tién tién hay bi anh
tiéng hudng boi cap quang bién AAG
- Van d¢ ban quyén - San pham dich vy chua da dang

- Kha ning canh tranh yéu
- Nha mang it c6 cac chuong trinh
khuyén

mai di kem

Nhén xét: Co thé thidy FPT Telecom va VNPT déu c6 nhitng wu diém va nhuoc
diém riéng biét. Vé mat tdc do truyén mang, dich vu cham soc khach hang, d an toan
cao, FPT Telecom chiém wu thé rd rét véi toc do truy cap cao va doi ngli cham séc
khach hang chuyén nghiép, linh hoat va c6 nhiéu chwong trinh khuyén mai. Py chinh
1a diém manh giup FPT Telecom canh tranh véi VNPT. Tuy nhién, khi noi vé gia ca
va do phu song rong khép, va tinh 6n dinh thi FPT Telecom lai yéu thé hon VNPT, dic
biét 1a trong cac khu vuc xa trung tdm, noi ma VNPT c¢6 lgi thé vé mang ludi chi
nhénh phu song rong rdi va muc gia hop 1y hon. Chinh vi vay FPT Telecom luén luén
cai tién dé co6 thé khic phuc nhitng van dé con chua tét dé phuc vu khach hang tét hon.

e Vién thong Viettel
Toéng Cong ty Vién thong Viettel (Viettel Telecom) 13 cong ty truc thudc Tap doan
Cong nghiép — Vién thong Quan doi duoc thanh 1ap ngdy 5 thang 4 nim 2007. Cac
nganh nghé chinh cua tap doan bao gém: nganh dich vu vién thong & cong nghé thong
tin; nganh nghién ctru san xuét thiét bi dién tir vién thong, nganh cong nghiép qudc
phong, nganh cong nghiép an ninh mang va nganh cung cap dich vu s6. San pham noi
bat nhit cia Viettel hién nay la mang di dong Viettel Mobile. Cong ty thanh vién
Viettel Telecom ciia Viettel hién dang 1a nha mang gitt thi phan 16n nhat trén thi
truong dich vu vién thong Viét Nam

Bang 2.2 So sanh wu nhuwoc diém ciia FPT Telecom va Viettel

FPT Telecom Viettel

- Tbc 6 truy cap Internet cao, | - Gia thanh ré

1én dén 1Gigabit/gidy (1Gbps) | - Do phi1 song rong khap
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Uu diém

- Chét lugng tin hiéu on dinh,
khong bi anh hudng boi thoi
tiét, chiéu dai cap...

- Thiét bi an toan (khong so sét
danh lan truyén trén duong day)
- Ché @6 cham séc khach hang
kha chuyén nghiép, linh hoat va
nhanh chong

- D0 uy tin cao

- C6 nhiéu chuong trinh khuyén

mai

- Téc do Internet cao va 6n dinh

- Dich vu cham so6c khach hang
chuyén nghiép

- C6 nhiéu chuong trinh khuyén

mai

Nhuoe diém

- Gi4 ca cao hon so v&i mot sd
nha cung cép khac

- Cong ngh¢ cap nhat lién tuc
gay bat tién

- Phu song chwa rong khép tai
mot s6 khu vuc.

- Thiéu mét s6 kénh qubc té ndi
tiéng

- Van dé ban quyén

- San phém dich vu chua da dang

- Kha ning canh tranh yéu

- Kho lya chon goéi cude tbc do cao
¢ vung sau, vung xa

- Téc d6 giam nhe vao gid cao

diém & mot s6 khu vuec.

Nhin xét: Co thé thdy FPT Telecom va Viettel diéu c6 nhitng uu va nhuoc diém

riéng. FPT Telecom chiém vu thé hon Viettel vé do uy tinh, tbc do truyén dat cao, vé

do an toan va nhiéu chuong trinh khuyén mai, va da dang sy lya chon. Nhitng yéu td

nay da gitp cho FPT Telcom thu hat nhiéu khach hang. Nhung néi vé gia ca, sy thuan

tién, va d6 phua song thi FPT Telecom yéu thé hon so voi Viettel. Pay ciing 1a diéu ma

FPT can khic phuc dé ¢ thé dan dau vé nganh vién thong.

Su canh tranh gdy gat tir gia ca, chat lugng, cac wu dai hap dan, dich vy chiam soc

khach hang c6 thé thdy FPT Telecom khong chi d6i mit véi VNPT va Viettel ma FPT

Telecom phai d6i mat v6i nhiéu sy canh tranh tir mot s6 doanh nghiép khach. Vi thé

FPT mudn khing dinh vi thé cta minh 13 mot trong nhimg tip doan hang dau Viét

Nam, tién phong dan dit sy d6i mdi va sang tao thi FPT phai khong nging nd luc,
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ludn ludn d6i méi va cai tién san pham, nang cao chat luong dich vu ciing nhu dép ung
nhu cdu ngay cang cao cua khach hang.

FPT Telecom tai Pa Nang hop tic v4i nhiéu nha cung ung hang dau nham dam
bao chat luong dich vu va san pham. Di tac dén tir cac tip doan cong nghé 16n nhu:
Internet Initiative Japan, Cisco, Microsoft, Juniper Network...cung cp cac phan mém,
tmg dung nhu dich vu luu trit dm may cta Microsoft. Sy hd trg nay gitp ddm bao
nguén thiét bi va co s& vat chat hién dai, déng thot duy tri sy déng bd va hi¢u qua
trong chudi cung ung. Cung cap cac ngudn luc vé san pham dich vu, ngudn luc rat can
thiét cho hoat dong ctia doanh nghiép.

2.3. Céac nguon lue ciia doanh nghiép anh hwéng dén hoat dong kinh doanh
2.3.1. Co sé vat chat
Bang 2.3 Dién tich ciia Cong ty Co phan FPT chi nhanh Pa Niing

Don vi Dién tich (m2)
Tong dién tich cong ty 1500
Khu vuc van phong 1200
Khu vie nha kho ( tang 4) 80
Khu vuc dé xe ( ting trét) 80 100
Khu vyc khac ( nha WC, sanh cho,..) 120

(Nguon: Phong hanh chinh nhén suy)

Nhén xét: Cong ty FPT Telecom dugc dat & Toa nha FPT Telecom , L6 A4-1 Khu
d6 thi FPT , dudng Tran Qubc Vuong , phuong Hoa Hai- Ngii Hanh Son TP Pa Ning.
Véi bén tang tong dién tich 13 1500m2. Pap tmg duoc méi trudng 1am viée thoai mai,
rong rai cho nhan vién. Sy thoai mai va tién nghi khong chi tao diéu kién cho viéc 1am
viéc hi€u qua ma con gilp tdng cudng su sang tao va cam hing cho moi thanh vién
trong cong ty.Cong ty co bon ting mdi ting diéu dap ung dugc nhu ciu riéng.

Khu vuce 18 tan (quay giao dich), cac vin phong duoc trang tri don gian voi tong
mau cam cha dao tao ra mdt khong gian thoai mai va chuyén nghi¢p cho khach hang
va nhan vién.

Nha kho duoc td chtrc thanh hai khu vuc khac nhau: mot khu vuc & téng trét danh

cho viéc luu trit hang héa va thiét bi, gitp cho bo phan
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Cac khu vyc 1€ tan, van phong lam viéc, duoc thiét ké rong rai, tinh té, dugc bd tri
thém nhiéu cdy xanh tao cam giic thoai mai cho nhan vién khi lam viéc ciing nhu su
hai long khi khach hang dén voi cong ty.

Nha kho duoc td chtrc thanh hai khu vuc khac nhau: mot khu vuc & téng trét danh
cho viéc Iuu trit hang héa va thiét bi cta bd phan ky thuat. Tang 4 1 noi luu trit cac hd
so gidy t0, s sach cua cong ty.

Khu vuc dé xe thoai mai, ddm bao an toan tai san c4 nhan cho ca nhan vién cua
cong ty 1an khach hang.

Mbi téng s€ ¢c6 mot khu vuc nha WC ¢6 déy du nhiing thiét bi vé sinh can thiét
nhu : dén, guong, bo rira tay, gidy vé sinh, xa phong, thung dung rac, chét cai cira,...
duoc 1ap dat chic chan, gon gang dé phuc vu cho nhan vién.

Khu vuc sanh cho rong rdi, thodng mat c6 trung bay cac san pham cong ty cung

cap.
Bang 2.4 Co sé vit chét ciia Cong ty c6 phan vién thong FPT Pa Ning
May méc, thiét bi S6 lwong
May tinh ban 220
bién thoai ban 50
May scan 10
May in 2
Diéu hoa 16

Céac cong cu thiét bj thi cong khac | ...

(thang, day bao v¢ an toan...)

Thiét bi viin phong S6 lwong
1. Ban lam viéc 100

2. Ghé 1am viéc 250

3. Ban dai tiép khach 5

4. Ghé dai tiép khach 5

(Nguon: Phong hanh chinh nhan su)
Nhin xét: Voi viéc dau tu vao cac trang thiét bi hién dai va day du, FPT cam két
mang lai mdt moi truong lam vige tdi wu cho nhan vién. Tai FPT Telecom, khong chi

coi trong viéc nang cao chat lugng dich vu ma con tap trung vao viéc tao dic¢u kién lam
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viéc thuan lgi nhat cho tat ca nhan vién. Tl vin phong dén phong hop, mdi khong gian
déu duoc trang bi day du cac thiét bi cong nghé cao cAp nhat: may tinh, mdy in, thiét bi
vién thong va cac cong cu ky thuat s6 khac déu dugc chon lya can than dé dam bao su
muot ma va hi¢u qua trong cong viéc hang ngay.
2.3.2. Nguon nhén lyc ciia cong ty

2.3.2.1. Nguén nhén luc

Bang 2.5 Bang tinh hinh ngudn nhén lyc 3 nim gan day cia FPT Telecom

hénh léch hénh léch
Nim2022 | Nam2023 | Nam2024 | Chenlech pChenhlce
2023/2022 2024/2023
Chi ti€u
S6 trgg 36 trgg S6 trgg Sé | Tyle | Sé6 |Tyle
¥ ¥ ¥ 0 0
lugng (%) luong (%) luong (%) lugng| (%) |lugng | (%)
TONG 285 | 100 | 300 100 322 100 15 53 o) 7.3
Nam | 173 | 61 198 66 210 65
25 14 12 6,1
Gid1
tinh N | 112 | 39 102 34 112 35 -10 -9 10 9.8
bai
hoc va
sau dai| 247 | 86,6 | 262 | 87,3 | 285 | 88,5 15 6.1 23 8.9
hoc
Cao
. | dang -
Trinh 33 | 11,6 | 33 11 32 10 0 0 -1 -3
do | trung
hoc | o4
van P
Trung
hoc
, 5 1,7 5 1,7 5 1,5 0 0 0 0
pho
thong
18-25
, | 108 | 38 118 39 129 40
bo | tudi 10 9,2 11 9,3
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tudi | 25-40
C 11501526 | 156 | 52 167 | 52 6 4 11 7,1
tudi
>4()

tudi 27 | 94 | 26 9 26 8 -1 4 0 0

(Ngudn: Phong hanh chinh nhan sy)
Nhdén xét: Trong giai doan tur 2022-2024, nhin chung quy mo cén bd nhan vién cua

FPT Telecom Pa Ning - Cong ty C6 phan Vién Thong FPT ciing tang lan theo ting
nim do nhu ciu viéc 1am ngdy cang ting manh. Nam 2022 c6 285 nguoi lao dong ting
1én 300 nguoi ndm 2023 véi ti 18 5,3%. Va tong so lao dong cua cong ty hién nay tinh
dén 2024 13 322 nguoi so vi nam 2023 vai ti 18 7,3%. Qua d6 c6 thé thiy tinh hinh
kinh doanh ctia cong ty dang ngdy cang t6t 1én.

- Vé trinh dé hoc van

Tai Cong ty Co phan Vién Thong FPT Da Ning, trinh d6 hoc van cua lao dong &
muc Pai hoc va sau dai hoc chiém ty 1€ cao nhat. Tiép theo dén trinh d6 Cao d:flng va
Trung cip. C6 thé thiy & cong ty chu yéu 1a ngudn nhan luc chit lugng cao. C6 nhiéu
ngudn nhan lyc chat lugng cao trong cong ty 1a mot yéu té quan trong dé dam bao hoat
dong kinh doanh thanh cong. Nhan vién chit lugng cao thudng co kién thirc, ky ning
t6t, kha nang sang tao va doi mai tot. Khi co nhiéu ngudn nhén lyc chét lugng cao,
cong ty co lgi thé canh tranh trong nganh t6t hon, luén ndi bat va thu hat sy quan tim
ctia khach hang, ddi tic va nha dau tu. Trong nim 2024, lao dong cé trinh d6 Trung
hoc pho thong ting 1én, co thé thay tai Cong ty CO phan Vién Thong FPT Pa Nang
ludn coi trong cac ban nhan vién c6 ning lyc va pham chat tét.

- Vé gidi tinh

Qua d6 ta c6 thé thay vé co cu gidi tinh thi tai Cong ty C6 phan Vién Thong FPT
Pa Nang c6 nam gidi chiém ty 1& cao hon. S6 lugng lao dong nir trong cong ty chiém
ty 18 khong cao. Nam 2022 ty 1& nit 1a 39% nam chiém 61%. Nam 2023 ty 18 nit 34%
con nam chiém 66% va ¢ thoi diém hién tai, lao dong nit chiém 35% con nam chiém
65% trong tong lao dong. So sanh cac niam ta thay ty 1¢ lao dong nam trong cong ty rat
16n. La mot Cong ty vién thong lién quan dén cong nghé cao nén cong viée cd yéu ciu
cao vé mit ky thuat, d0 an toan trong qua trinh quan 1y van hanh hé théng dién, lam
viéc trong moi truong ¢ muc dd rui ro cao (co6 dién ap, moi truong bén ngoai anh
huong béi thoi tiét, bui ban, can di chuyén nhiéu....) nén co cau giéi tinh nay phi hop
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v6i dic thu nganh boi FPT Telecom nam trong linh vuc cong nghé thong tin va vién
thong.
2.3.2.2. Nguén nhan luc chi tiét

Bang 2.6 Bang ngudn nhan luec chi tiét ciia cong ty FPT Telecom Pa Ning

B¢ phin Chirc vu So6 lwong
1. Giam doc Giam ddc 1
Phé giam doc
2. Khoi dich vu cham | Truédng phong
soc khach hang
Dich vu khach hang 1 15
Dich vu khach hang 2 15
3. Khéi kinh doanh | IBBI 15
IBB2 15
IBB3 15
IBB4 15
IBB5 15
IBB6 15
Phong doanh nghiép 5
Phong dau tu va phat trién du an 14
Trudng phong 1
4. Khéi ky thuat Trudng phong 1
Ky thuat - ha ting 3 van phong, 16 ngoai
K¥ thuat - bao tril 8 van phong, 60 ngoai
K¥ thuat - bao tri 2 8 van phong, 60 ngoai
5. Khdi ho tro K& toan 4
Hanh chinh nhan sy 3
Thanh tra ki€m soat chat luong 13
6. Khac Bao vé 2
Lao cong 3

(Nguén: Phong hanh chinh nhan si)

Nhén xét: Theo nhu nghién ctru cong ty c6 phan vién thong FPT c¢6 ngudn nhan

lyc lao dong dong nguoi, diy manh viée phat trién ciia cong ty. C6 do tudi lao dong tir
22 - 30 tudi 1a cao nhat. Pay chinh 14 d6 tudi khong con non nét vé kinh nghiém 1am
viéc va dic biét 1a ludén nim chic duoc xu hudng va cac tinh hinh cong nghé néi chung.
Puoc coi 13 thé manh giup cong ty canh tranh tot hon trén thi truong va gitp cong ty

duoc muc ti€u va st ménh da de ra.
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2.3.3. Nguon lwc Tai chinh va tinh hinh kinh doanh
2.3.3.1. Nguon lue tai chinh
2.3.3.1.1.Bing cdn déi ké todn
Bang 2.7 Bang can doi tai sin - ngudn von ciia cong ty (2022 - 2024)

36



Nam So sanh
2022/2023 2023/2024
Chi tié 2022 202 2024
Hieu 0 023 0 Chénh Iéch TV & % Chénh léch TV 18 %

TAISAN NGAN HAN 19.862.298.087 26.719.253.591 34.307.156.345 6.856.955.505 34,5 7.587.902.753 28.4
Tién va cac khoan tuong

duong tién 380.241.509 786.731.320 956.783.256 406.489.811 106.9 170.051.936 21.6
Céc khoan phai thunganhan | ; 335 31 g6 9.113.194.609 12.034.569.113 1.777.833.423 242 2.921.374.504 32.1
Hang ton kho 10.156.489.403 14.744.276.687 17.956.231.004 4.587.787.284 45.2 3.211.954.317 21.8
Tai san ngan han khac 1.990.205.989 2.075.050.976 3.359.572.972 84.844.987 43 1.284.521.996 61.9
TAISAN DATHAN 34.833.132.610 40.032.891.742 47.356.890.201 5.199.759.132 14.9 7.323.998.459 183
Tai sin ¢o dinh 22.263.410.516 28.796.759.310 35.101.556.347 6.533.345.794 293 6.304.800.037 21.9
Ta_l san dai han khac 12,569,722,094 11.236.135.432 12.255.333.854 -1.333.586.662 -10.6 1.019.198.422 9.1
TONG CONG TAISAN 54.695.430.697 66.752.145.334 81.664.046.546 12.056.714.637 22.0 14.911.901.212 22.3

Nguén von

NQ PHAITRA 25.123.679.432 29.989.125.567 35.986.950.680 4.865.446.135 19.4 5.997.825.113 20.0
No'ngan han 23.456.125.234 25.320.469.009 31.268.124.431 1.864.343.775 7.9 5.947.655.422 23.5
No dai han 1.667.554.198 4.668.656.558 4.718.826.249 3.001.102.360 180.0 50.169.691 1,1
Von cht s& hiru 29.571.751.265 36.763.019.767 45.677.095.866 7.191.268.502 24.3 8.914.076.099 24.2
Tong nguén von 54.695.430.697 66.752.145.334 81.664.046.546 12.056.714.637 22.0 14.911.901.212 223
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Nhdn xét:
- V@ tong tai san
Tai san cua Cong ty c6 xu hudéng ting dan qua 3 nam. Nam 2022 voi
54.695.430.697 ddng va 66.752.145.334 dong vao nam 2023 chiém 22% so v4i nim
2022. Nam 2024 tong tai san dat & muc cao nhat trong 3 nim 1a 81.664.046.546 dong
twong duong véi 22.3% so véi nam 2023.
- V& tai sin ngin han
Tai san ngan han c6 xu hudng ting dan qua 3 nam. TU nam 2022 la
19.862.298.087 dong, nam 2023 14 26.719.253.592 dong ting 34.5% so v&i nam 2022,
dén nam 2024 1én t6i 34.307.156.345 ddng co ti trong chiém 28.4% so voi tong tai san.
Vi cac khoan phai thu ngin han va hang ton kho ting cho thiy cong ty bi anh hudng
boi tinh hinh kinh té thé gi6i dan téi sic mua ctia nguoi dan giam nén hang ton kho
qua cac nam ting. Nhung nhin chung tai sin ngan han qua 3 nam tir 2022 dén 2024 ¢
xu hudng ting theo tudng nim. Gitp cho cong ty tranh dugc cac van dé vé tai chinh,
tang strc canh tranh ctia FPT dbi mat voi cac ddi tac.
- Vé tai san dai han
Tai san dai han ting qua cac nam tir 2022 14 34.833.132.610 dong dén nam 2024
ting 47.356.890.201 dong. Nam 2023 véi 40.032.891.742 dong véi ty 18 chiém 14.9%
so v&i nam 2022. Nam 2024 ting 1én 18.3% so v6i 2023. Pén nam 2024 van ting cho
théy cong ty co su dau tu vé tai chinh. Viéc tai san dai han tdng co thé thuén loi cho
cong ty vé viéc ning cao san xuit (may moc, co sé vat chit,... dugc ning cao), tuy
nhién ciling c6 mot s6 ruii ro ¢ su thay doi khong loi trong diéu kién thi trudong, nhu su
suy giam nhu cau hodc su bién dong trong gia ca 1am suy giam ngudn thu cua cong ty.
- Vé nguﬁn von
Vé ngudn von cia FPT Telecom ng phéi tra ¢6 xu hudng ting qua cac nim. Nim
2022 13 54.695.430.698 tong ngudn vén. Nam 2023 ting 1én 66.752.145.334 dong so
v6i nam 2022 tang 22%. Nam 2024 tang 1én 81.664.046.546 dong chi s6 chiém 22.3%
s0 v6i nam 2023. Nhin chung ngudn vén cua nhitng ndm qua tai cong ty khong cé bién
dong gi 16n. Cac s6 liéu déu ting dan qua tir nam 2022 dén 2024. Tir d6 cho thay FPT
Telecom di st dung mot phan tai san ngin han dé thanh toan cac khoan no vay ngin
han, nham muc dich giam thiéu rui ro tai chinh va ting cuong duoc kha ning canh

tranh, cai thién dich vu va quy mo hoat dong.
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2.3.3.2. Tinh hinh kinh doanh
2.3.3.2.1 Béng bdo cdo danh thu - két qud tinh hinh kinh doanh
Bang 2.8 Bao cdo doanh thu - bao cdo két qua hoat dong kinh doanh ( 2022-2024 )
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Niam So sanh
2022/2023 2023/2024
Chi tiéu 2022 2023 2024 Chénh léch Ty 1€ % Chénh léch Ty 1€ %
1. Doanh thu ban hang va cung
cap dich vu 64.299.783.969 72.817.343.022 87.045.702.783 8.517.559.053 13.2 14.228.359.761 19.5
2. Cac khoan giam trir doanh thu 60.593.632 70.319.848 80.347.458 9.726.216 16.1 10.027.610 14.3
3. Doanh thu thuén vé ban
hang va cung cap dich vu 64.239.190.337 72.747.023.174 86.965.355.325 8.507.832.837 13.2 14.218.332.151 19.5
4. Gia von hang ban 47.370.082.406 50.603.542.642 53.381.677.133 3.233.460.236 6.8 2.778.134.491 5.5
5. Loi nhuan gop vé ban hang
va cung cap dich vu 16.896.107.391 22.143.480.532 33.583.678.192 5.274.373.141 31.1 11.440.197.660 51.7
6. Doanh thu hoat dong tai chinh 592.684 516.171 479.011 -76.513 -12.9 -37.160 1.2
7. Chi phi tai chinh 0 0 0 - - - -
8. Chi phi ban hang 5.516.100.474 5.877.844.441 5.915.487.638 161.743.967 2.8 37.643.197 0.6
9. Chi phi quan ly doanh nghiép 7.518.073.357 8.460.991.566 9.130.615.984 942.918.209 12.5 669.624.418 7.9
10. Loi nhuan thuén tir hoat
dong kinh doanh 3.635.526.784 7.805.160.696 18.538.053.581 4.169.633.912 114.7 10.732.892.885 137.5
11. Thu nhéap khac 1.689.250 709.500 2.503.498 -979.750 -58.0 1.793.998 2529
12. Chi phi khac 0 0 0 - - - -
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13. Loi nhuan khéac 1.689.250 709.500 2.503.498 -979.750 -58.0 1.793.998 252.9
14. Tong lgi nhuén trude thué 3.637.216.034 7.805.870.196 18.540.557.079 4.168.654.162 114.6 10.734.686.883 137.5
15. Loi nhuan sau thué TNDN 3.637.216.034 7.805.870.196 18.540.557.079 4.168.654.162 114.6 10.734.686.883 137.5
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Nhan xét: Cong ty co phan FPT Pa Nang nim 2022-2024 van c6 doanh thu ting
truong lién tuc, cu thé doanh thu nam 2023 ting trudng 13.2% so v6i nim 2022 va
doanh thu nam 2024 la 87.045.702.783 tang truong 19.5% so véi nam 2023 la
72.817.343.022. Doanh thu nam 2022-2024 ting déu lién tuc theo cac nam day chinh
1a thanh qua cta cac hoat dong day manh kinh doanh ban hang ctia FPT Telecom.

- Gia v6n hang héa ban vao nam 2023 tang hon 50.603.542.642 tir 47.370.082.406
tuong tng véi 6.8% so voi nam 2022 nguyén nhan chu yéu 13 do chi phi nhap cac thiét
bi dau vao cao. Pén nam 2024 van ting 1én 53.381.677.133 twong tng v&i 5.5% so véi
nam 2023 vi cong ty tap trung ddu tu vao may moc, co s vat chat. Trong nam 2023,
chi phi ban hang 1a 5.877.844.441 dong chiém ty 28% so v4i ndam 2022. Va nim 2024
14 5.915.487.638 dong chiém ty 1¢ 0.6% so voi nam 2023 cho thiy doanh nghiép dang
phat trién nguyén nhan 13 vi nhu cau st dung wifi va internet cia nguoi dan ngang cao
vi tat ca moi hoat dong hoc tap, lam viéc déu qua internet.

- Loi nhuan thuan tir hoat dong kinh doanh ting qua cac nim. Nam 2023 1a
7.805.160.696 tang 114.7% so v&1 ndm 2022. Nam 2024 1a 18.538.053.581 tang 137.5
so voi nam 2023. Tir d6 cho thiy co cu gia von ting lam doanh thu thuan ting nhanh.
2.4. Thue trang cong tic dao tao khoi ky thuit tai cong ty c6 phan vién thong
FPT - Telecom Pa Niing

2.4.1. Tinh hinh dao tao khoi ky thugt tai cong ty cdc nim gan day.

Cong ty ¢ phan vién thong FPT 1a mot don vi nhiing 16n trong nudc. La mot trong
nhimg cong ty di dau lién quan dén cic hoat dong cho viéc phat trién ning luc cua
nguoi lao dong. Pao tao 1a mot trong nhitng hoat dong giup cho doanh nghi¢p dat
duge nhiéu loi thé hon trong vi¢c nang cao nang lyc cua nguoi lao dong tur do6 dat
duoc nhitng muc tiéu trong viéc kinh doanh. Vi vay trong nhitng nam gan day FPT da
tién hanh dao tao nhiéu khoa danh cho nhan vién méi va ca nhan vién cil.

Cong ty c6 rat nhiéu ndi dung chuong trinh dao tao nhur nang cao tay nghé, an toan
lao dong va dién. Nhung ndi dung dao tao chii yéu cua cong ty da phan tip trung vao
viéc phét trién san pham cua cong ty, tim hiéu 16 hon vé san pham cong ty cling nhu
vé vin hoa clia cong ty. Bdi vi ddi mdi mot nén cong nghé 1udn c6 sy thay doi thi cac
san pham cong ty dang c6 va dang cung tng ciing dang thay doi theo nhu cau thi
truong. Vi vay khi nhan vién nam rd duoc kién thirc thi ho s& dap ung dugc muc ti€u

yéu cau cong viéc mot cach tot hon.
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Cong ty FPT di sir dung da dang phuong phap trong viéc ddo tao dé nhan vién
c6 thé tiép can kién thirc mot cach tot nhat va chinh xac nhat. Boi vdy cong ty di co
nhimg chuong trinh hop tac véi nudc ngoai nhu Nhat Ban va lién két v6i cac truong
bai hoc.

- Hop tic véi cdc chwong trinh dao tao quoc té

Cong ty da hop tac v6i Nhat Ban trong viéc dao tao nhan sy nham ning cao chét
luong va k¥ ning 1am viée cta khoi ki thuat. Pao tao khéi ki thuat trong cac may moc
cong nghé tién tién vuot bac va dudi su chi dan ciia nhitng nguoi ¢ tay nghé cao &
Nhat. Piéu nay giup ning cao tay nghé va thich ing voi cong nghé méi va dap tng
duoc nhu cau cia thi truong.

- Lién két v6i cac truong Pai hoc

Bén canh d6 FPT Da Nacmg da t6 chirc nhiéu sy kién lién két véi cac truong dai hoc
dé tim kiém nhén vién ky thuat va chuong trinh dao tao. Dién hinh nhu su kién Bee
Matchig 2025 tai Cao déng FPT Polytechnic. Hoac lién két voi cac truong dai hoc,
ludn cap nhap chuong trinh theo chuan dio tao qudc té.

Pé c6 mot cai nhin rd hon vé tinh hinh hoat dong lién két v&i cac truong dai hoc
hién tai thi théng qua viéc khao sat c6 100% nhan vién diéu dugc tham gia vao cac
chuong trinh dao tao cta cong ty.

Bang 2.9 Khio sat tham gia dao tao

Ndi dung S6 lrong Ty 18 (%)
Anh/chi c6 dugc tham gia vao viéc dao Co 100
tao khong Khong 0.0

( Nguon: khao sat cua tac gia)
Va khi hoi vé tuan sudt tham gia thi ching ta c6 thé thiy sb luong tham gia cia
cong ty da phan s& tham gia tir 3 1an trd 1én s6 luong chiém dén 60% nhan vién.

Bang 2.10 khao sat vé so lwong nhén vién tham gia

Noi dung Phén loai S6 lwong Ty 1€ (%)
Trong 1 nim vira qua ban | Tham gia 1 lan 0 0.0
da tham gia bao nhiéu kho4 | Tham gia 2 lan 3 5.0
dao tao Tham gia 3 lan 21 35
Tham gia 3 1an tro 1én 36 60
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Anh/ chi duwge dao tao trong Trong nudc 37 61.67

nu6c hay nwéc ngoai Nudc ngoai 23 38.33

( Ngudn: khao sat cua tac gia )

Can cr vao S6 nhan vién ciing duoc ddo tao & nudc ngoai tuy chi chiém 38.33%
nhung cho thay cong ty ciing dang rat tich cuc dé dua nhan vién ra nudc ngoai dé dao
tao nhitng kién thirc va k¥ ning cao hon. Nhung sé luong nhan vién duoc dao tao
trong nudc van duoc dién ra rt cao, luon dam bao duoc nhan vién ludn duge cap nhap
va dao tao nhiing kién thirc méi mot cach nhanh nhat. Va nhan vién duoc dao tao nuée
ngoai da phan 13 nhan vién cil.

K&t lugn: Nhu vy véi tinh hinh néu qua ta c6 thé thiy cong ty dd c6 nhitng dau tu
khong chi vé mat chuong trinh, vé mat sd luong va vé nodi dung gitp cho vi¢c dao tao
cac k¥ nang 1am viéc ctia nhan vién tot hon.

2.4.2. Thuye trang dao tao khoi ky thuit tai cong ty

2.4.2.1. Xdc dinh nhu cdu dao tao

Xac dinh nhu ciu dao tao 1a mot trong nhiing hoat dong yéu cau dé trién khai mot
chuong trinh dao tao. Pé xac dinh nhu ciu dao tao ding dam bao cho chuong trinh
dao tao dién ra mot cach hiéu qua thi cong ty can tién hanh x4c dinh nhu cau dao tao.
Tai FPT luon xac dinh nhu ciu dao tao dé chon ding doi tuong, va thuc hién ding
chuong trinh nham mang lai hiéu qua cao nht.

Nhu cau dao tao cua cong ty dugc xac dinh dinh dua trén co s¢

« Dao tao khi c6 san pham méi

o Nang lyc thyc hi¢n cong viéc cuia khdi ky thuat

« Dao tao theo sb liéu méc 15i

o Dao tao lai chuyén mon

« Dao tao bit budc

Ngoai ra, Cong ty FTel ciing xay dung ké hoach dao tao dinh ky hang nim nham
nang cao chat luong nhan sy, dam bao nhan vién khdi ky thuat dap ung tot yéu cau
cong viée. Cong ty cling c¢6 ké hoach dao tao dinh ky dé dap ung duoc yéu cau cong
viéc. Thong thuong cong ty xac dinh dao tao dinh ky hang nim roi vao thang 3 va
thang 10. Ngoai ra n6 ciing s€ roi vao nhitng dip dac biét hay nhitng 1y do dac biét
trong nam nhu khi cong ty c6 san pham mai hodc c¢6 dy 4n méi bat ngd thi cong ty s&

guri form va email dé yéu cau cac don vi tién hanh dé xuat nhu cau dao tao.
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Qua trinh x4c dinh nhu cau dao tao s& duoc bat dau tir phong nhan sy. Phong nhan
su s& tién hanh xem xét cin cr dya trén muc tiéu cta doanh nghiép, can cr dya trén
muc tiéu yéu ciu cua cong viéc ma sé& dua ra nhimng yéu cau lién quan dén viéc xem
xét nhu cau ddo tao dinh ky hang nim. Phong nhédn sy sé& tién hanh xay dung mot ké

hoach dao tao chi tiét hoan chinh.
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Ké hoach dao tao chi tiét thang 1 ndam 2024 tai céng ty FPT Telecom PN

- LEL DL

Neaybit  Neay két thic [

Tén khoa hoc Théi gian ain i kién o kién Phu trich care lop
1 Dio tao wifi 6 cho IBB 05/01/2024 | 05/01/2024 Toan b3 IBB 2 Offline Tupa@fpt.com D4 thyc hién Lichn3
2 Cach tinh cude va cdc diem hn  khi sales twvan | o000 oonag | 190012024 | 19/00/2024 IBB123.7 15 Offline Giang LPT Lichnt3
HD choKH
3 Cach tinh cude va cac diem ou y khi sales twvan | 06 15130 | 1901204 | 19/00/2028 IBB45.6 15 Offlme Giang LPT Lichn3
HD choKH
4 Dio tzo wifi 6 cho Thu Ngan 06012024 | 06/01/2024 Toan ba TN 1 Offtine Tupa@fpt.com DA thye hién Thanhd
5 Dio tao wifi 6 cho DVKH 08/01/2024 | 08/01/2024 Toan bé DVKH 1 Offline Tupa@fpt.com DA thye hién Thnhtd
6 Hdng dan céch xi 1y co ban qua phone ki khach\ 1y 00 1on00 | 20012024 | 2000172004 Thu Ngin TIN 1 O Rt Thanhnl
hang gip su cd va Truwéng CUS
7 Dio tz0 thao tic tool CR 11h00- 12h00 | 2201/2024 | 22/01/2024 Ccus 1 Offlne CSHO Thankrd
4 S SE 5 Tin binh k¥ thuit maéi : 3 i Pang thue hién theo 16 trinh dao
8 Dio tao tin binth k§ thuit 15012024 | 17/01/2024 o 24 Offline Phong K§ thuit e
9 Dio tao chinh sach fin care méi cho Ky thuat | 18h00- 18h30 | 23/012024 | 231012024 UR1 05 Offline Tharhrd Thanird
10 |Kptmge Ccvinde ﬂ‘“mfﬁyg%“” Ehachbangva | o0 joh30 | 23012024 | 23012024 UR1 1 Offline Tupa% HungTL3 Thanhtd
1 Dio tao chinh sich fin care méi cho Ky thut | 18h00- 18h30 | 24012024 | 24/01/2024 UR2 05 Offlne Tharhtd Thanhtd
12 e ﬂ‘“mfﬁyg%“" Ehachhanga | o020 1oh30 | 24012024 | 24002024 UR2 1 Offline Tupa/ HungTL3 Thanhtd

Hinh 2.2 Ké hoach dao tao chi tiét thang 1 nim 2024
( Ngudn phong hanh chinh nhan sy )
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Sau khi 1én ké hoach dao tao chi tiét phong nhan su s€ gui lai cho cac don vi kiém
tra 1an cudi vé cac ndi dung dao tao va danh sach tham gia dao tao dé cac trudng

phong, cac phong don vi s& ky gidy xét duyét.

CHUONG TRINH BAO TAO HOI NHAP TAN BINH DNG KHOA 2_THANG 3.2025.

Thanh Tran Thi Le
- Te L@ Vin Thinh: Nguyén Tharh Khos Lé Phude Nhdt: Hodng Huy Thang: Huynh Thi Hidp: Yan Luong Thi Lé Thi Thanh Hga
Y Cc Hoal Mguyen Ut Trem Le Thi Huyen; Giang Le Phuoc Tra; Dieu Nguyen Thi; Minh Ngo Tang Tu Phan Anh; Oanh Huynh Thi Thiie; Lich Nge Thanh

Dear anh, chy,

Nhim gilp cde ban ahin s méi nhanh chéng hoa nhip va nim bét nhimg gid trj et 18i cda FPT Telecom,
HCNS kinh min, anh chi tham gia budi Bao tao hid ahip Tin binh Thing 3/2023, véi cée thing tin b san:
+  Thii gian: 08:15 — 08h45, ngay 27/03/2025
+ Dja diém: Phéng hop Han Giang (Ting | — Vin phéng Ngi Hanh Son)
« i twgmg: Tén binh BB, K§ thudt, DVEH
+  Ngwii dio tao: Mrs. ThanhTTL — Hanh chinh Nhin su FPT Telecom Da Ning
Nii dung chinh:
1. Gridn thitu veé FPT Telecom, Co cau t6 chite clia FPT Telecom P Ning
3. Vin hoa doanh nghiép v nhitng gid tri cét 161 cia FTEL
3. Chinh sach va quy dinh cua Céng ty
4. Giao tiép ndi bd v cong cu hd trg cho cong vife
5. Ed hoach dio tao va phit tnén
6. Hon dap vé giso lou,

Danh sich hoe vien:

[STT [ Howatw [ Emal | Biphin |
1 Lz Vin Thanh Thanhl VE@vienthongtincom | TONGUSR2
2 NguyEn Thanh Ehoa EhoaNT)@wenthongtin com | TDNGUSR2
3 L& Pharce Nhiat Nhal P@vienthongtin com TDONGUSE2
4 Hodng Huy Thing ThangHH @vienthongtin com |  TONGUSR2
5 | Newyén Xudn Phic UR
L Bring Nam UR
7 Ngd Minh Hidu UR
§ | Nguyén Ngoc Son IBi
9 | Newyen Trong Thire B2
10 | Lé Dinh Bao Som B2
11 | Ngwyén Npoe Khdnh B3
12 | Lé Quang Manh Cuimg IBS
13 Huynh Thy Higp HiepHT l@vienthonenn com TONGCUS2
14 | Lvomg Thi Van VanlT27(@fpt.com DNGCS2
15 | L# Thy Thanh Nga Ngal TT 1@ vienthongtin com TDNGCUS]

Chirong trinh s gitp cic ban hifu 13 hon v& méi tredmg lim vic, dinh hidng phit trién nghé nghiép v két ndi vér déng nghisp.
Rt mong cdc ban tham gia diy 40 vi ding gid 32 budi 3o tao difn ra hidu qua

Hinh 2.3 Email phong nhan sw giri thang 3 - 2025
( Nguén: Phong hanh chinh nhén su)
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Pé dam bao cho viéc khao sat yéu cau hop li thi cong ty s& c6 nhiing cin cur dua
trén céac can c thuc thé. Vi du nhu dé xac dinh nhu ciu dao tao dién ra c6 hiéu qua va
chinh xac phi hop véi timg dbi tugng thi cong ty can cé nhitng cin cir thic té. Nhiing
can ctr dé xac dinh nhu cu dao tao dinh ky hing nim cta cong ty thi thuong xuat phat
tir chién luge cua cong ty ciing nhu su thay d6i trong cong viéc hodc 1a mong mudn
cua nguoi lao dong.

*  Chién hege ciia cong ty

Trong nam 2024 hodc giai doan 2025 cong ty can doi ngil nhan vién k¥ thuat co
chuyén moén cao, k§ ning mén tét, k§ niang chuyén mén tdt, va nhan vién diéu co
chting chi an toan lao dong. Piéu nay doi hoi cong ty ludn ludén dau tu nhiéu cho cac
viéc lién quan dén an toan lao dong cling nhu cic hoat dong lién quan dén cong viéc.

*  Ban than cua cong viéc

Cong viéc k¥ thuat 1a mdt cong viéc c6 do khd, mang tinh chat phtrc tap va cé thé
nguy hiém nén né can phai c6 bang phan tich cong viéc va duge dio tao k§ vé mit
chuyén mon. N6 bat budc cong ty phai dau tir rat manh cho cac hoat dong lién quan
dén an toan lao dong ciing nhu cac hoat dong chuyén mén va tinh ky thut cao trong
viéc thuc hién quy trinh dao tao.

* Mong muén ciia nhén vién

Ngoai ra dé dam bao cho quy trinh dao tao phu hop véi tinh hinh thuc té cta cong
viéc nguoi ta cling can xem xét vé trinh do cling nhu mong wdc cta nhan vién tat ca
nhiing cai do s€ giup cho viéc xay dung dua ra céc ti€u chi lya chon s€ phu hop hon.
Va can cur dua trén co s ma ta da noi trén thi tai cong ty FPT voi can cur dua trén viéc
phan tich co sé ciing nhu yéu cu cua cong viéc thuc té thi FPT ludn c6 mot dinh ky
hang nam trong viéc xdy dung nhu cau dao tao.

- Pé c6 cai nhin rd hon vé thuc té rd hon vé cong ty hién nay nhu thé nao thi tac
gia ciing da tién hanh khao sat 100 nhan vién khoi k¥ thuat caa Cong ty Co phan Vién
thong FPT. Cong ty c6 tong s6 100 nhéan vién véi tong s6 phiéu khao sat phat ra 1a 100
phiéu. Sau khi tién hanh khao sat thu vé 60 phiéu hop 1& dugc sir dung 1am du liéu cho
nghién ctru. Trong nhitng ndm vira qua, cong tac tao dao tao khdi k¥ thuat trong nhiing

nam gan day. Khi tién hanh khao sat nhan vién ta c6 bang co cau nhu sau:
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Bang 2.11 Khao sat nhan vién khoi ky thuit tao FTel Pa Ning

Noi dung Phan loai S6 lwong Ty 18 (%)
Gidi tinh cia ngudi lao dong Nam 60 100%
Tong 60 100.0
P tudi Tir 22 dén 30 tudi 30 50%
Tir 31 dén 40 tudi 20 33.3%
Tir 41 tudi tré 1én 10 16.7%
Trinh d hoc van Pai hoc 35 60%
Cao dang 25 40%
Trung cap 0 0.0
Khac 0 0.0
Tong 60 100.0
Thoi gian lam viéc it hon 1 nam 5 8.3%
Tir 1 dén 2 nam 25 41.7%
Tir 3 nam trd 1én 20 33.3%
Tu 5 nam tro 1én 10 16.7%
Tong 60 100.0

( Ngudn: khao sat cua tac gia )
C6 thé thay thong qua khao sat trén ta ¢ thé thay khoi ky thuat tai cong ty FPT
chu yéu 13 nam. Diéu nay phu hop voi dic thu cua cong viée. Vi khéi ky thuat lubn
lam viéc & ngoai troi chiu nhiéu anh hudng x4u ctia moi truong doi héi su chiu ap luc
cao. Nhan vién toan nam s& giup cho cong ty luén dam bao tinh 6n dinh trong coéng
viéc. Bén canh d6 doi ngii nhan sy tré c6, 16n cd véi co cau nhu trén nd co thé giup
cho cong ty két hop giita ngudi lao dong tré ning dong va ngudi lao dong 1én nhiéu
kinh nghiém. Trinh d6 hoc van cao va da dang vé thoi gian 1am viéc s& giup cong ty
phat trién manh mé, sang tao va bén viing. Su phdi hop hai hoa giita cac nhom tudi va
trinh do khac nhau s& tao ra moi truong 1am viéc hiéu qua, ning suat dap Gng duoc
nhu cau thi truong.
Dé co6 mot cai nhin thuc té hon thi cong ty ciing da tién hanh khao sat nhan vién
khéi k¥ thuat tai cong ty Ftel chi nhanh Da Nang. Thi khi duoc hoi vé nhu cau dao tao

thi chiing ta s& thdy c6 khoang 100% nhan vién duoc khao sat va dugc biét vé thong
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tin lién quan t6i viéc nhu cau dao tao lién quan dén thong tin dao tao. Thi c6 khoang

60 nguoi bi€t vé nhu cau dao tao do.

Bang 2.12 Khao sat nhu cau dao tao

Noi dung Phan loai S6 lwong | Ty 18 (%)
Khi khio sat vé nhu cau dao tao thi Co 60 100
anh/chi c6 dwoe biét khong? Khéong 0 0.0

( Ngudn: khao sat cua tac gia )

Va khi hoi nhu cau dao tao d6 c6 phu hop khong thi ching ta c¢6 bang két qua nhu

sau
Bang 2.13 Khao sat vé mirc d9 hai long ciia nhan vién
ST | Anh/ chi thay nhu ciu dao | Ty 1¢ mirc dd hai long (%) Gia tri
T |tao ciia cong ty nhw thé | 1 Rat khong hailong trung
nao? 2 Khong hai long binh
3 Binh thudng (%)
4 Hai long
5 Rat hai long
1 2 3 4 5
Anh/ chi c6 thdy thoi gian
1 | dao tao c6 hop 1y khong?
0.0 0.0 0.0 0.0 100 5.0
Sy phu hop giita kién thic
2 | dao tao véi trinh do hoc vién
0.0 0.0 0.0 | 16.7 | 83.3 4.83
Sy phu hop giita kién thirc
3 | dao tao vé1 muc tiéu dao tao | 0.0 0.0 0.0 11.7 | 88.3 4.88
cua hoc vién

( Ngudn: khao sat cua tac gia )

Thong qua bang thi chiing ta thidy 100% nhan vién diéu cho rang ké hoach dao tao

ctia cong ty 1a hop 1i vé& mit thoi gian. Va khi mudn tim hiéu vé su phu hop nhu kién

thirc dao tao véi ting trinh d6 thi chung ta c6 83.3% nhan vién rat hai long. Va gan
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90% nhan vién cho rang kién thirc duge dio tao phi hop v6i muc tiéu mong mudn dao
tao cua ho.

2.4.2.2. Muc tiéu dao tao

* Muc tiéu dao tao cua cong ty

Cong ty C6 phan FPT dit ra nhitng muc tiéu ddo tao rd rang cho khéi ky thuat
nham nang cao ning lyc chuyén mon, cap nhat cong nghé mdi va phat trién. Muc tiéu
dao tao chinh ma FPT muén hudng t6i 1a

o Nang cao trinh d§ chuyén mén va ky nang cho nhan vién

o Dao tao k¥ thuat vién tan binh

« Pay manh tng dung cong nghé tién tién

bé dat duoc nhitng muc ti€u trén, FPT da dau tu dang ké vao hoat dong dao tao.
Niam 2023, cong ty di chi 187,3 ty dong cho cac chuong trinh dio tao ndi bo, voi tong
cong 851.874 luot can bo nhan vién tham gia, twong duong 5,6 tri€u gio hoc. Pac biét,
100% nhan vién méi duoc tham gia khoa dao tao dinh huéng nham lam quen véi cong
viéc va hiéu 13 cac gia tri cdt 16i cua FPT.

* Muc tiéu khi tham gia dao tao cua nhdn vién

Cac nim qua cong ty FPT Telecom Pa Néng d3 c¢6 nhitng muc tiéu va nhimng ngudi

tham gia dao tao cling da dat rat nhiéu muc tiéu cho ban than minh. Cong ty da dao tao
vé cac k¥ ning mén, k¥ nang chuyén mén, nang cao trinh do hoc van giup nhan vién
dap ung duoc nhu cau 1am viéc.
Tién hanh khao sat nhan vién khéi k¥ thuat tai Cong ty C6 phan Vién thong FPT Pa
Néng vé muc tiéu dao tao c6 két qua nhu sau:

Bing 2.14 Khio sat vé muc tiéu dao tao cia nhan vién

Vé muc tiéu dao tao S6 lwong Ty 1€ (%)

Nang cao tay nghé 59 98.3
Hiéu biét hon vé cong viéc 57 95

Hoc thém nhiéu k¥ ning méi 46 76.7
C6 co hdi thing tién 49 81.7
Pép tmg dugc nhu cau lam viéc 35 58.3
Biét tmg dung cac cong nghé thuc té 15 25

Mo rong méi quan hé 7 11.7
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( Nguon: khao sat cua tac gia)

Qua khao sét co thé thiy, ning cao tay nghé 13 cao nhat c6 59 nguoi chon va chiém
98.3% va xép thir hai 1a hiéu biét hon vé cong viéc co 57 nguoi binh chon va chiém
95%. Vi vay muc tiéu khi tham gia dao tao nhan vién 1a mong mudn nang cao tay nghé.
Diéu nay gitip ho rat nhiéu trong cong viéc, giup ho co thé phat trién thém nhiéu k¥
niang mén va kién thirc chuyén mén lién quan thich nghi nhanh véi cong viéc va co
nhiéu co hoi thang tién hon. Bén canh d6 duge hiéu thém cong vi¢c cling 1a mot viéc
hét strc can thiét ddi véi nhan vién. Khi ho c6 muc tiéu cong viéc ro rang, dugc hiéu
thém cong viéc ho s& co tinh than lam viéc va c6 trach nhiém hon trong viéc gitip cai
thién niang suat lam viéc cho ban than va cong ty.

Nhan xét:

C6 thé thdy muyc tiéu dao tao ctia cong ty va nhan vién c6 diém twong dong véi nhau.
Ho diéu mudn duoc dao tao vé k¥ ning hay cac xu hudng cong nghé méi.

- Pbi voi cong ty thi cong ty tap trung vao ba muc tiéu chinh d6 1a: Nang cao trinh
dd chuyén mon va k¥ nang cho nhan vién, Pao tao ky thudt vién méi thong qua
chuong trinh 3T va day manh mg dung cong nghé tién tién Al

- Con muyc tiéu cta nhan vién da phan mong mudn dugc dao tao nang cao tay nghé,
mudn hiéu biét hon vé cong viéc va tim kiém co hoi thing tién trong twong lai. Mo
rong thém mbi quan hé chua phai 1a van dé ma nhan vién can trong lic nay.

C6 thé thay dugc muc tidu dao tao ciia cong ty rat chi tiét va phu hop voi nhu cau
thuc té v mong mudn cia nhan vién. Nhan vién khi tham gia dao tao mong mudn
duoc nang cao tay nghé, hiéu biét sau hon vé cong viéc va c6 co hoi thing tién trong
tuong lai. Nhan biét duoc diéu d6 cong ty di dua ra cac chuong trinh dio tao va nhiing
muc tiéu phi hgp voi mong mudn cua nhan vién. Picu nay khong chi gitp nhan vién
nang cao tay nghé, cip nhap thém nhiéu kién thirc ma con nang cao ning suét lao dong
cua nhan vién va cong ty.

2.4.1.3. Poi twong dao tao

Tai cong ty c6 phan Vién Thong FPT, hau hét nhan vién khéi ky thuat déu duoc
tham gia cac chuong trinh dao tao clia cong ty bao gom nhan vién mdi, nhan vién cil.
Cac chuong trinh ddo tao diéu dugc thiét ké phu hop véi timg ddi twong, nham dap
g nhirng kién thirc pht hop va noi dung dung véi timg nhan vién.

- Dao tao doi voi nhan viéen moi
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O FPT 100% nhan vién méi dugce tham gia khoa hoc dao tao dinh huéng mang tén

“72h trai nghiém”. V&1 khoa hoc nay, cac thanh vién mé1 cé co hdi sinh hoat cung

nhau dé€ hiéu vé lich su, con nguoi, gia tri van héa cting nhu tinh than cia FPT. Nham

budc dau lam quen vdi cong viée va hiéu thém ve céac gid tri cot 161 cua FPT.

Co

thé thidy & FPT nhan vién méi phai tham gia 90 ngay ddo tao trudc khi duoc

vao lam chinh thue tai FPT. Nhan vién mdi s€ phai trai qua dao tao 2 chang

* Chang 1: Tham gia 6 ngay dao tao tai Ha Ngi ( 6 ngay)

Nhan vién méi s& co 6 ngay ra Ha Noi dé tham gia tap trung ddo tao. Noi dung dao

tao gom

Gidi thiéu vé van hoa doanh nghiép, chinh sach va quy trinh lam viéc tai FPT
Telecom.

Pao tao chuyén sau vé cac k¥ niang chuyén mon, thiét bi, cau hinh hé thong
mang, dao tao vé an toan lao dong bat budc nhan vién phai co ching chi lao
dong.

Kiém tra danh gia nang luc thong qua bai thi két thuc khoa hoc.

* Chéng 2: Dao tao thwe chién tai don vi

Sau khi két thiic 6 ngay ¢ Ha No6i, nhan vién s€ dugc dao tao tiép tuc thuc chién tai

don vi.

Nhan vién c6 9 ngay dé dé chuyén giao vé cac chi nhanh va tiép tuc duge dao
tao.

C6 30 ngay duogc lam viéc doc 1ap mot minh ¢ nhitng budce dé& nhét.

Va 30 ngay cudi cung dugc phan viéc tai mot diém diém nao d6 theo ning luc

cua ban than.

- Dao tao doi nhan vién ci

O FPT ngoai dao tao cho nhan vién mdi thi cong ty cling t6 chirc rt nhiéu cho

nhan vién cii nham nang cao tay nghé cho nhan vién va néu nhan vién mong mudn

thang tién trong cong viéc. Nhan vién cii hang nim s& duoc cong ty dao tao lai nhiing

ndi dung sau nhu:

o (Cong nghé san pham moi: Gilp nhan vién hiéu biét hon vé san pham mdi ra,

chtrc ndng ctia sdn pham, nam bat kip tho1 nham dép tng dugc cong viéc.
Dao tao bat budc: Khi cong ty ¢d dy 4n mai thi nhan vién cii s€ duoc dao tao

vé quy trinh, quy dinh, ndi dung lién quan vé du an do
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Pao tao lai vé kj ndng mén: Nhan vién s& dugc dua ra tinh hudng gia dinh va
nhan vién s& xir Iy tinh huéng d6 va dua ra cam nhan vé tinh huéng do.

Pao tao lai vé chuyén mén: Cap nhap lai nhimg kién thirc cho nhan vién, dam
bao nhén vién ludn cip nhdp xu huéng maoi.

Pao tao lai theo s6 lidu 16i: néu trong qua trinh lam vi¢c s6 lieu 1i 1ap lai qua
cao thi nhan vién s& dugc dao tao lai nham cai thién sai s6t hon trong cong viéc.
Pao tao vé an toan lao dong va dién: DPay duogc coi 1a chuong trinh dao tao ctia
FPT, bit budc nhan vién phai tham gia va bét budc phai co chung chi lao dong.
Pdo tao ning bdc nghé: Chuong trinh dio tao ndy gianh cho nhan vién cii ¢
FPT. Pay 14 co hoi dé nhan vién c6 thé nang cao trinh dd chuyén mon,ning
cao k¥ ning. Nhan vién c6 mong mudn duoc nang cao bac nghé, hiéu biét sau
hon vé cong viéc hay muén c6 co hdi thing tién trong cong viée thi s& dugc

tham gia cac chuong trinh dao tao chuyén sau.
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Ké hoach 90 ngay dong hanh ciing tan ky thuat vién

90 NGAY PONG HANH CUNG TAN KTV

CHANG 1 : THAM GIA 6 NGAY DAO TAO TAI HA NOI
1. Nhép mén "Ludn Vui Tueoi™ B:30-9:45 158 LinhNHB2
Ngay 1 TINPNC chao don ban - sang 2. Tim hiéu ch& d4. chinh sédch 9:50 - 10:50 1 HR TIN
03/03/2025 Ludn Vui Twei khi vé “Nha" 3. Company Tour - FPT Tower 10:50 - 1150 1 DoML
Chigu 4 Tu duy DVKH va xay dung trail nghigém KH tuyét vivi 14:00 - 17:00 | LinhNHB4
y 5. Téng quan san phdm dich vy va thigt bj FPT 8;30- 10:30 2
Ngay 2 Hanh t K thust vié e P.DT FPT Play, tang 8 FPT Tower
gay anh trang uBt vién - 2 T =T S5 10 Pham Vi Cau Gi
04/05/2025 Sl i b, 6. CAc cdng cu lam vike cha KTV 10:35 - 11:55 15 DaNL : n Bach, Cau Gidy
Chiku |7 Hiéu biét co’ ban vE wifi 14:00 - 17:30 35
s Sk k§ thust vié 5§ B. FPT PLAY - M& hinh trién khai & cac 151 thudng gBp B:30- 10:30 2 KhanhTQ15
gay anh trang ki thust vién - ng - ~ - — -~
5 iy i 1 30 - 12 P
05/03/2025 P T 9. An toan lao dong trong thi cong vién thong 10:30 - 12:00 1.5 LamPQ
3 10. Hinh miu KTV 3T va k§ ndng giao tifp v&i KH 14:00 - 17:30 35 LinhNHB4
B = . DoML,
Ngay 4 Hianh trang k§ thust vién - Sang 11 Cau hinh thigt bi mang B:30- 12:00 35 TuyenTD2
06/03/2025 Gioi thi cd
Ll " e chigu |12 Thi céng FAST CONNECTOR 13:30 - 17:30 a Eharhiyous, Phéng OKR, ting 3 tda Detech Il
LamPQ 107 Mguyén Phong Sc, Cau Gidy
Ngay 5 Hanh trang ki thudt vién- Sang 2 = X G KhanhTO1ls,
07/03/2025 Tri€n khai t5t o 13 Hudng dén trién khai dich vy 8:30- 17:30 B LamPQi
14 Quy trinh dich vy tan tam 8:30- 10:00 15
Ngay & KTV 3T toan dign: & — P.DT FPT Play, ting 8 FPT Tower
08/03/2025 Ludn Vui Tuoi ne . 58 10 Pham Vin Bach, Cau Gidy
15 Tong két chuong trinh 10:05- 11:00 1
Ngay 7, 8 Thi hét khoa - Online tal efox.fptam 2 ngay 45 phat
CHANG 2: PAD TAO THUIC CHIEN TAI BO'N V]
0 - FHRDT chuyén giao hoc vién v chi nhanh, tiép tyc them gia dao tao thyrc chién tai don vi,
i -Tham gia workshop "Dong hanh cing tan binh" do FHRADT & churc
30 ngay - Lam viéc ddc |ap, duoc phan cong cong viéc tir ngay 31
30 ngay - Phén cong dia ban theo ndng luc (sau khi ky HD chinh thirc)

Hinh 2.4 Ké hoach 90 ngay dong hanh cung tan ky thuit vién
(Nguon: Phong hanh chinh nhén)
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2.4.1.4. NOi dung dao tao

T e

CHUONG TRINH BAD TAD ..
»m»n AN TOAN LAO DONG

CHUDNG TRINH DAO TAD

* CAP THE

NHACLALI™

Kinh gii cie Anh Chi noe vién,
Bing kinh giil Anh/Chi BGB, CBOL cing ndm thang tin,

Thi cBna vién théng 1a nganh nahé lac
40ng co a3 thi dBe bt nguy hidm, v
viy cAn uu 1ién cing tac dbo tao ATLE
danh cho dél nall ki thust

Nhim nhic Iai kifn thic an toan, dim
bao khing xay ra 1n thudng stc khoe,
tinh mang, thiét hai kinh té ciing nbu su
&0 dinh bén vitng céng vigc cUa ban
than hay doanh nghiép. Thang O3 nay
FHROT 16 chic chudng tinh dao tac
“An toan lac dong - nhic lgi” danh cho
D6 NGO Ky ThuBE v thang tin cu the
nhu dudi diy.

MR. PHAM QUANG LAM

THBHUSR

AN T \'\ LAO Ib()\(
CIITED

oG 80 w1 e sy Crarng e G 130 "l tha
> 84 gl k§ thukt wesi i chung e 1 o6

s | TBGGUSR | 10

24 .
TONGUSRT | 3 1 THNmSRE
TONGUSRZ | 7 | THNMUSK | 4 THNDIUSRY 2 TNHUSR
THOGINF v | THPcusRY 1 THNOJUSRZ 4 TPTOINF
Thati gian THDGUSRI | 3 | THTHUSR 3 THNOSuSRi| 1 | TPTOusR | B
08:30-12:00 THDGUSRZ 3 | THYNUSR1 3 THNOSUSRI| 4 | TTHWUSR | 4
N THYNUSRZ 1 THNDSUSR2| 2 | TTOGUSA | 1
26.03.2025 TMANUSR | 2 THMOBUSRY 1 TVPCINg 1
Thdi gian T THEHUSR 1 THMOBuSsEZ 1 2
14:00 - 17:30 TGNHIUSR TNOHUSR | 2 | THNDTUSRY| 6 ) A
TONHIUSR | 2 | TSLAUSR | 2 | THNOTUSR2 1 T 5
| winnaeE (A Trrauss | 4 TrMosusRi 1 TieTz 2
1 THUEUSR & THNOBLISRT 4 TINFHT4
TomHUSR | 3 TrNaUsRZ 1
Téng 143
he
[

e 55 vh i gats
Live learning: Webex
D: 2510 008 5234 d: 19006600

LUU ¥ DANH CHO HQ&N KHI THAM GIA DAOD TAO

O TRANG FHUC: Mac ohrg Bhys Ml ham gin das e
G

B8l tudng hoe vign: NHAN VIEN KHOI KV THUAT —
(Chuyen vign k§ thuat TIN & Nhan vien ky thust ha tang INF)

Danh sach hoc vién: Chi ile dinh kém

A-..f LU ¥ KHI THAM GlA BAO TAO )
‘@ Mac déng phuc khi tham gia dac tac
4 aVae én dinh 1dp hoe trude 10 phot

‘o BAt camera v Iudng tac trong sust thai gian dao tao.

Hinh 2.5 Chwong trinh dao tao an toan lao dong
( Nguon: Phong hanh chinh nhan su)
FPT dit nang viéc dao tao lién tuc dé dam bao réng nhan vién cua minh luén cap
nhat voi nhimg xu hudng va cong nghé méi. Trong nhitng nim qua Ftel di to chirc
nhiéu budi dao tao v6i nhidu ndi dung khac nhau. S6 budi dao tao ting dan theo timng
nam.

Bang 2.15 S6 budi dao tao ciia cdng ty qua cic nim 2022-2025

Noi dung dao tao 2022 2023 2024 2025

Dao tao vé an toan lao dong - dién 4 7 9 12

bao tao dinh hudéng méi cho nhan vién méi 4 6 12 12

( 72h trai nghi¢m)

bao tao cac k¥ nang, chuyén mon 4 5 7 9

Dao tao vé san pham va dich vu cta cong ty 3 3 5 7

( Nguon: Phong hanh chinh nhén su)
Trong giai doan 2022-2025, cong tac dao tao tai FPT Telecom c6 xu hudng tang

13 rét, thé hién sy dau tu nghiém tic vao phat trién nhan luc, dic biét 1a khoi k¥ thuat.
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Cac khoa dio tao vé an toan lao dong — dién tiang gip ba lan, cho thdy cong ty ngay
cang cht trong dén an toan nghé nghiép va giam thiéu rui ro trong cong viéc.

Chuong trinh dinh huéng cho nhan vién méi di c6 nhitng thay d6i 1on vao nim
2024 va dugc duy tri 6n dinh dén hién tai. Cho thiy cong ty ciing rat chi trong vao
viéc dao tao nhan vién mai. Piéu nay gdp phan giup nhan vién méi nhanh chong hoa
nhap va nam bat vin hoa cong ty lam nang cao hiéu qua cong viéc.

Cac khoa ddo tao chuyén mén, k¥ nang va san pham va dich vu duoc mé rong qua
timg nam cho thay cong ty rat nd luc ning cao nang luc va cac k§ ning mén va chat
lugng phuc vu khach hang cho nhan vién.

Cong ty Ftel chii trong dao tao khoi ki thuat khong chi vé chuyén mén ma con vé
vin hoa doanh nghiép, nham nang cao tay nghé, phat trién c4 nhan va tdi vu hiéu qua
cong viéc.

Béng 2.16 Thoi gian tham gia dao tao cu thé

Thoi gian tham gia dao tao 2022 2023 2024 2025

Pao tao vé an toan lao dong - dién 1 ngay | 1 ngay 2 ngay | 2ngay

Pao tao dinh huéng moi cho nhan vién

moi (72h trai nghiém) 3ngay | 3 ngay 3 ngay | 3 ngay

DPao tao céc k¥ ning, chuyén mon l ngay | 2ngay | 2ngay | 2 ngay

Pao tao vé san pham va dich vu ctia cong | 1 ngdy | 1ngay | 1ngdy | 1ngiy

ty

( Nguon: Phong hanh chinh nhan su)
Qua cac nam, co thé thoi gian dao tao tai cong ty da co su diéu chinh tich cuc,

nang cao chat luong dao tao. Cac khoa dao tao an toan lao dong ting tir 1 1én 2 ngay
cho thiy cong ty dang rat chu trong dén tao ra méi truong lam viéc an toan cho nhan
vién. Pao tao dinh hudng cho nhan vién méi giit 6n dinh 3 ngay, dam bao qua trinh
hoa nhap hiéu qua. Pao tao vé mat k§ ning hay chuyén mon dugc kéo dai tir 1 1én 2
ngay tir nim 2023, cho thiy cong ty chu trong du tu vao ning luc nhén sy.

2.4.1.5. Phuwong phap dao tao

Cong ty FPT Telecom di 4p dung rat nhiéu phuong ap dao tao méi, tién tién da
dang vao cac khoa dao tao. Cac phuong phap dao tao bao gdm

*  Pao tao tai noi lam viéc
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Phuong phép dao tao thuc té va phuong phap kém cip kéo dai trong suét qua trinh
lam viéc cua nhan vién. Cac phuong phap nay mang tinh toan ven tir chuyén mon dén
cac k¥ ning né giup cho nhan vién hiéu rd hon trong cong viéc hang ngay ciing nhu 1a
tang thém cac k¥ ning tiép xuc thuc té trong viéc twong tac v6i khach hang.

e Phuong phap dao tao kem cgp: mot nhan vién mdi s€ dugc keém cdp bdi mot
nhan vién cli. Va trong qué trinh dao tao nhan vién s€ dugc quan sat va thuc
hanh theo.

o  Phwong phdp thire hanh thiee té: nhan vién sé c¢6 co hoi vira hoc vira lam thuc té.
Trong diéu kién moé hinh thuc té ctia cong ty va mé hinh thyc té 1am viéc bén
ngoai nhung van dam bao dugc an toan.

o Phwong phdp triee tuyén: Phuong phap ndy c6 thé giup nhan vién c6 thé hoc moi
lac moi noi pht hop va linh hoat thoi gian. Nhan vién ¢ thé hoc qua app E.FOX
trén dién thoai hay may tinh. Gip cho nhan vién chi dong nam bat kién thirc
hon.

*  Pao tao ngoai noi lam viéc

e Phuong phap cw di dao tao: Cong ty s€ ctir nhan vién dén céc don vi dao tao hodc
truong chuyén dao tao tai Ha No1, Thanh phé Ho Chi Minh hodc nudc ngoai dé
nang cao kién thirc va k¥ nang chuyén maon.

Pé d¢am bao 100% nhan vién déu dugc tiép can cac phuong phap dao tao clia cong
ty, tac gia da thuc hién khao sat dbi voi nhan vién khéi k§ thuat nham danh gia hiéu
qua va muc do phu hop cua céc hinh thirc dao tao hién co.

Bang 2.17 Vé phuong phap dao tao c6 phi hop khong

STT | Cac phuwong phap dao tao c6| Co Ty 1€ Khong Ty 1€
phu hgp véi noi dung dao tao (%) (%)
khong

1 | Dao tao tai noi lam viéc 60 100 60 100
bao tao kem cédp 60 100 0 0.0
Dao tao truc tuyén 60 100 0 0.0
Dio tao thyc hanh thyc té 60 100 0 0.0

2 | Dao tao ngoai noi lam viéc 60 100 60 100
Cu di dao tao 43 71.67% 17 28.33%

( Ngudn: khao sat cua tac gia )
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Qua khéo sat moi nhan vién khéi k¥ thuat diéu cam thay cac phuong phap dao tao
clia cong ty phu hop voi ndi dung duoc ddo tao. Co thé thdy cong ty rat chi trong dén
viéc trang bi kién thic va k¥ ning co ban cho nhan vién. Cac phuong phap dio tao nay,
duoc coi 1a dé dao tao va dé tiép can nhan vién mot cich tot nhat.

Bén canh cac chuong trinh ddo tao duoc td chirc trong nudc, cong ty con cir nhin
vién dén cac don vi dao tao hoic truong chuyén dao tao tai Ha Noi, Thanh phé Ho Chi
Minh hodc nudc ngoai tham gia cac khoa hoc nang cao. Tai day, nhan vién c6 co hoi
hoc tap tur cac chuyén gia nhiéu kinh nghiém va dugc dao tao boi cac thiét bi cong
nghé hién dai, tién tién. Mic du sé luong cho thiy khong phu hop van con, nhung
cong ty dang timg budc thay d6i va md rong pham vi dao tao, gitip nhan vién tiép can
nhing chuong trinh méi va hoc hoi thém nhiéu kién thirc.

2.4.1.6. Chi phi dao tao

Cong ty FPT Telecom hd trg kinh phi cho cac khéa hoc cho cac budi dio tao cua
nhan vién héng nam. Céac khoa hoc duoc dau tu chinh chu dé phuc vu cho cong viéc.

- Pbi v6i nhan vién duge ra Ha Noi dao tao: Khi nhan vién méi va cii duge cu di
Ha Noi dao tao. Cong ty s& hd trg chi phi cho nhan vién nhu sau

Bang 2.18 Chi phi dao tao

Noi dung chi phi Pon vi Chi phi (VND)
Vé tau 1vé 550.000
An udng 1 ngay 150.000
Khach san 1 dém 300.000
Tai lidu dao tao 1b6 50.000
Tong 1.250.000

( Nguon: Phong hanh chinh nhan su)

- Pao tao tai cong ty: D6i v6i nhitng budi dao tao tai cong ty s& co chi phi nhu sau

Noi dung chi phi Don vi Chi phi (VND)
Thué gigo vién 1 ngudi 1.000.000
An trua 1 suat 30.000
Nudc ubng 1 thung 120.000
Tong 1.150.000

( Nguon: Phong hanh chinh nhan sw)

59



C6 thé thay cong ty FPT Telecom d dau tu chi phi rat nhiéu cho cong tac dao tao
nhan vién khéi k¥ thuat. Chi phi dio tao dugc xay dung hop 1y, phu hop véi ngan sach
hién c6 gitp cong ty tranh lang phi vira dam bao chat lugng dao tao. Bén canh do,
cong ty cling tao diéu kién thuén loi va moi truong hoc tap thodi mai cho nhan vién,
gitip ho yén tdm tham gia dao tao ma khong lo ngai vé chi phi trong qua trinh tham gia
dao tao. Piéu nay gitp cho nhan vién c6 tinh than ham hoc hoéi cao va c6 su gan két
Vo1 cong ty.

2.4.1.7. Lua chgn gidng vién

Ngoai chu trong dén chuong trinh dio tao, ndi dung hay phuwong phéap dao tao thi
Iira chon giang vién dao tao phi hop ciing 1a diéu ma FPT rét chi trong. Phong nhan
su s& lam viée truc tiép véi cac giang vién dé ban vé ndi dung, hinh thirc va phuong
phap giang day. O FPT ludn sir dung ngudn dao tao tir bén trong, chi thué giang vién
ttr bén ngoai khi c6 nhiing ndi dung dao tao mai. Tuy theo ndi dung, phuong phép hay
ndi dung ma cong ty sé xac dinh giang vién giang day 1a tir ngudn bén trong hay nén
thué tir bén ngoai. Néu chuong trinh ddo tao chi chu trong dén cac k¥ ning mén hay
cac vin hoa doanh nghiép thi sé stir dung ngudn giang vién ndi bo tir cong ty, con néu
cung cap cho nhan vién céc kién thirc méi hay cac xu hudng cong nghé méi thi cong
ty s€ thué giang vién tir bén ngoai.

- Giang vién ngi bo: FPT tan dung giang vién ngay tai cong ty. Ho 1a cac nha lanh
dao tai FPT, c6 thanh tich xuét sic va c6 kinh nghiém lam viéc lau ndm. Ho ¢ trinh
dd chuyén moén sau, c6 nang luc va cod kinh nghiém lién qua dén noi dung dao tao.
Gitp cong ty tiét kiém chi phi va thoi gian. Tuy nhién ho ciing con yéu vé mat truyén
dat kién thirc dén nhan vién con han ché.

- Gidang vién bén ngoai: Ngoai ra FPT ciing thué nhiing giang vién bén ngoai dén
tor cac co quan nha nudc, cac truong dai hoc, trung tam dao tao uy tin hay cac chuyén
gia gia dao tao. Ho duogc huén luyén dé nam duoc nhitng muc ti€u chuong trinh dao
tao ma cong ty mudn hudéng téi. Ho 1a nhitng ngudi giéi vé chuyén mon hay k¥ ning
mén. Ho ¢6 k¥ nang su pham nén viéc truyén dat thong tin dén nhéan vién rét tot. Tuy
nhién ho s& khong hiéu hét vé cac hoat dong va mong mubn ciia cong ty.

C6 thé thiy viéc lya chon giang vién ¢ FPT dién ra rat tot, c6 chét lugng va dam
bao cong tac dao tao cho nhan vién khéi ky thuat.

2.4.1.8. Panh gia chit lwong sau dao tao
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Sau khi tham gia chuong trinh dao tao, thi nhan vién khoi ky thuat da duogc tao
chuyén siu vé cac k¥ ning chuyén mon, vé 1y thuyét hay cac k¥ ning mén lién quan.
Cac nhan vién gop phan cai thién, nang cao va duy tri hiéu qua lam viéc. Cac nhan
vién danh gia cao viéc dugc xay dung cac ky nang mdi, nang cao hiéu qua cong viéc
va c6 thé nang tam ban than trong nhirng vai tro day thach thirc hon.

Béng 2.19 Panh gia sau chit lwong dao tao

ST | Anh/ chi thiy sao sau Gia tri
T | khi tham gia chwong Ty 1€ mirc do hai long (%) trung binh
trinh dao tao 1 2 3 4 5 (%)

Anh/Chi ¢6 hai long vé

ndi dung dao tao cua cong

1 |ty co phan FPT Telecom | 0.0 | 0.0 | 83 | 41.7 | 50.0 4.4
Chuong trinh dao tao co

2 | phu hop véi dic thu cong | 0.0 | 0.0 | 16.7 | 41.7 | 41.7 4.3
viéc

Phuong phap dao tao co
3 | phu hop, dé hiéu v&i anh | 0.0 | 0.0 | 25.0 | 50.0 | 25.0 4.0
chi khong

Cong ty dao tao day du
4 | cac k¥ ning can thiét ¢¢ | 0.0 | 0.0 | 20.0 | 50.0 | 30.0 4.1

thuc hién tét cong viéc

Thot gian va lich trinh c6

5 | phu hop 0.0 | 33 | 50.0 | 30.0 16.7 3.6

No6i dung dao tao cung
cap nhiing kién thic k¥
6 |nang phu hop v6i mong | 0.0 | 0.0 8.3 50.0 | 41.7 4.3
doi

( Nguon: khao sat cua tac gia)

C6 thé thay, qua khao sat da sd nhan vién diéu hai long véi chat lugng dao tao cua
cong ty.

- Vé néi dung dao tao: C6 thé thay vé ndi dung dio tao thi ty 1& nhan vién rat hai

long duoc danh gia cao nhat chiém dén 50% va mirc d6 nhan vién hai long dung thir
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hai v&i 41.7%. Va hau nhu khong c¢6 nhan vién nao khong hai 1ong v&i ndi dung dao
tao clia cong ty. Diéu nay cho thidy FPT Telecom da xay dung mot hé thdng dao tao
hiéu qua, dap ung tot nhu cu ctia nhan vién.

- Sw phit hop véi cong vige: Chuong trinh ddo tao tai FPT khong chi cung cip
nhiing kién thurc chuyén moén ma con dao tao thuc té vé dic thu cong viéc. Co thé théy
qua khao sat c6 ti 83.4% nhan vién danh gia chuong trinh dao tao phu hop hodc rat
phu hop véi dic thu cong viéc. Piéu nay cho thdy FPT rat dau tu vao ndi dung ciing
nhu muc tiéu dao tao nhan vién cia minh.

- Phwong phdp dao tgo: Qua khao sat c6 thé thay da s6 nhdn vién ciing chi hai
1ong voi phwong phap dao tao. Chi ¢6 25% nhan vién rat hai 1ong va c6 50% hai long.
C6 thé thdy phuong phap dao tao cua cong ty that sy chwa phu hop véi nhiéu nhan
vién. Cho thdy phuong phap giang day dé hiéu nhung van con khoang trong dé cai
thién.

- Pao tao ky ning: Tuy FPT khong chi tip chung vao dao tao 1y thuyét ma con
tap trung vao dio tao k¥ ning mén. Tuy nhién vé dao tao k¥ ning thi nhan vién ciing
chi & mirc hai 1ong cta nhan vién. Chung t6 chuong trinh dao tao chua du dé dap ung
k¥ nang ciia nhan vién, cong ty can nang cao hon nira vé chuong trinh va ndi dung dao
tao.

- Thdi gian va lich trinh: Pa s6 moi nguoi diéu khong hai long véi thoi gian lich
trinh dao tao cua cong ty. Co téi 3.3% nhan vién khong hai long véi gian va lich trinh
dao tao cua cong ty dua ra. Cho thdy van c6 mot s bat cap vé sip xép thoi gian dao
tao, nén diéu chinh dé phu hop hon véi lich 1am viéc ctia nhan vién.

- Mikc dé ddp irng mong doi: V& tong thé da sb moi nhan vién diéu hai long véi
n6i dung dugc ddo tao ctia minh. Nhitng ndi dung nay giup nhan vién co thé img dung
vao cong viéc cia nhu nhu ciu va mong mudn ctia minh.

2.4.3. Két lugn chung vé cong tic dao tao nhan vién khoi kj thudt ciia FTel Pa
Ning.
2.4.3.1. Thanh cong

- Cong ty FPT da dau tu rat nhiéu vé chuong trinh va ndi dung dao tao cho khoi

k¥ thuat cua cong ty nham dam bao chat luong dao tao nhan sy va dap tng dugc yéu

cau cua cong viéc.
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- Cong ty da xdy dung mot quy trinh dao tao thong nhat, bai ban trong nhitng nim
vira qua. Quy trinh dao tao cua cong ty dugc xay dung theo tirng budc 10 rang, co ban,
két hop chat ché gitra 1y thuyét va thuc hanh gitp nhan vién tiép thu kién thic mot
cach hi¢u qua.

- Cong ty da dua ra dugc muyc ti€u cua cong ty va muc ti€u cia cong viéc va da
két hop chit ché giita muc tiéu cong ty va muc tidu cong viéc dé dua ra mot chuong
trinh dao tao hop li va phut hop voi muc tiéu cia cong ty di dé ra.

- Cong ty da xac dinh dugc 10 thoi gian dao tao rd rang hgp 1i cho nhan vién, dua
ra dugc thoi gian c6 dinh diéu nay gitp nhan vién dé dang sap xép cong viéc va tham
gia day du, qua d6 nang cao hiéu qua dao tao.

- Bén canh d6 cong ty dd dua ra chuong trinh, noi dung hop 1i két hop gitra 1y
thuyét va thuc té dap ung dugc nhu cau dao tao va muc tiéu dao tao ciia nhan vién.

2.4.3.2. Han ché va nguyén nhin

Vé x4c dinh nhu cau do tao
Hién tai cong ty xac dinh nhu cau dao tao cua nhan vién chi mang tinh chét hinh thirc
ma chua thuc sy diéu tra chi tiét nhu cu thuc sy can dao tao. Vi phong nhan su chi
lam nhu ké hoach d3 c6 sn ma khong thuc hién diéu tra nhan vién can dao tao nhiing
g, k¥ ning gi, thiéu kién thire gi. Piéu ndy dan dén chinh sach dao tao khong dung véi
thuc té va nhu cau, 1am giam hiéu qua va chat luong dao tao.

Vé phuwong phap danh gia két qua muc tiéu sau khi tham gia dao tao

Hién tai cac muyc ti€u dao tao da dugc néu ra nhung n6 khong dugc mo ta cu thé va
lugng hoa bang nhitng con s6. Nén diéu nay no co thé dan téi viéc nhan vién cong ty
dugc dao tao nhung khong xac dinh dugc trong diém cua ho 1a cai gi, hodc co nhiing
ndi dung chua thuc sy phu hop véi ndi dung cong viée. Vi nhitng muc ti€u ndy chua
6n chua tt n6 co thé anh huong toi phuong phap danh gia sau dao tao, cong ty khong
¢6 nhiéu phuong thirc dé danh gia hay dé kiém tra ma chi dua trén nhiing cach danh
gia thong thuong.

Vé phwong phap va ndi dung dao tao

Céc phuong phap va ndi dung dao tao cia cong ty chua da dang chua dugc cdp
nhap cac cong nghé méi va ndi dung dao tao méi. Vi cong ty chua chi dong dau tu
vao cac may moc hién dai ma van con thu dong trong cac phuong phap dao tao truyén

thong va cac ndi dung cii tr nhi€u nam trude.
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Vé chinh sach danh cho giing vién ndi bd

Hién nay khi nhan vién tham gia giang day tai cong ty thi ho chi dugc hd tro chi
phi khi tham gia giang day va huong nguyén luong ma khong dugc hudng bat ki mot
chinh sach khen thuéng nao vé mit tinh than. Nguyén nhan 1a vi cong ty khong xin
duoc chinh sach khen thudng tir cong ty me ngoai Ha Noi. Piéu nay khong tao dong
luc cho ho khi tham gia giang day.

Bén canh d6 cac giang vién dao tao da $6 1a giang vién ndi bg lam viéc lau nam va
giau kinh nghiém tuy nhién ho chua cé kinh nghiém giang day. Nguyén nhan 1a vi
cong ty khong c6 chinh sach cho gidng vién ndi by dugc tham gia dao tao qua trudong

16p hay céac khoa giang day chuyén nghiép.
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CHUONG 3: MOT SO GIAI PHAP NHAM HOAN THIEN CONG TAC PAO
TAO NHAN VIEN KHOI KY THUAT TAI CONG TY VIEN THONG FPT -
TELECOM DA NANG

3.1. Pinh hwéng phat trién ciia cong ty trong thoi gian téi

3.1.1. Muc tiéu dinh hwéng dao tao nhén vién khéi ky thuit tai cong ty

Hién nay, d6i ngii nhan vién khéi k¥ thuat tai FPT Telecom giit vai tro then chét
trong viéc dam bao chit lugng dich vy, duy tri ha téng cong nghé va truc tiép hd tro
khach hang trong cac van dé k¥ thuat. Nhan thirc duoc diéu ndy cong ty ludn chi trong
dén cong tac dao tao nham nang cao ning luc chuyén mon, ning cao tay nghé, k¥ ning
xtr 1y tinh hudng thyc té va an toan lao dong cho nhan vién khoi k¥ thuat.

3.1.2. Pinh hwéng dao tao khdi k¥ thuit tai cong ty

DPao tao nhan sy khéi ky thuat tai FPT Telecom dugc dinh hudéng theo muc tiéu
nang cao chat luong ngudn nhan lyc, dap ung yéu cau chuyén mon ngiy cang cao va
thich tng voi su d6i méi khong ngimg ctia cong nghé thong tin — vién thong. Vi dic
thu cong viéc doi hoi nhan vién khéi k¥ thuat phai ¢6 k¥ niang chuyén sau va kha nang
xtr 1y linh hoat trong cac tinh hudng. Vi vay cong ty xac dinh r& dao tao khong chi 1a
nhiém vu ma con 1 chién lugc dai han nhim phat trién nang luc cdt 16i cua cong ty.

- Dao tao Iy thuyét phdi di déi véi thwe hanh: Phai xiy dung ndi dung dio tao da
dang, pht hop v6i muc dich ctia cong viéc. Phai két hop dao tao 1y thuyét va thyc hanh
chung v&i nhau thi nhan vién méi dé nam bat va tiép thu kién thuc.

- Ndng cao chuyén mén ky thudt: Ludn ludn cdp nhat kién thirc méi vé cong nghé,
cac hé thong mang, thiét bi va cac san pham, dich vu chuyén dung ma cong ty dang
trién khai hodc cc san pham s& dugc ra mat trong tuwong lai.

- Ddo tao ky néng thiee hanh va xir 1y su c6: Tang cudng huan luyén cac khoa dao
tao qua mod phong tinh hudng thuc té, thuc hanh truc tiép dé nang cao kha ning phan
ung nhanh, chinh x4c va an toan trong qua trinh lam viéc.

- Phat trién ky nang mém hé tro chuyén mén: Pao tao thém cac ky ning giao tiép,
lam viéc nhém, cham séc khach hang va k§ ning quan 1y thoi gian 13 nhimg yéu to
gitp k¥ thuat vién lam viéc hi€u qua hon trong moi truong da dang.

- Khuyén khich tu hoc va sang tao: Tao diéu kién va dong luc dé nhan vién chu
dong hoc tap, nghién ciru cong nghé mai, tir d6 dé xuat cai tién ky thuat, gop phan

nang cao nang suat va chat lugng cong viéc.
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3.2. Mt s6 giai phap nham hoan thién cong tic dao tao nhan vién khoi ky thuat
tai cong ty
3.2.1. Hoan thién hoat ddng xic dinh nhu cau dao tao va muc tiéu

Dé tang cuong tinh chi dong hon trong cac chinh sach dao tao thi can phai xay
dung mdt chinh sach xac dinh nhu cau dao tao cu thé. Cong ty thyc hién diéu tra nhu
cau dao tao ctia nhan vién dé c6 co s 1én cac phuong an dao tao phit hop. Ctr 6 thang
hodc 1 ndm thi cac by phan nhan sy hodc cac truéong phong ban sé xac dinh nhu cau
dao tao, hodc s& to chuc cac cudc hop. Cong ty sé& t6 chirc cac cudc khao sat nhung
dinh ky hing thang hing tun cong ty sé ting cuong cac cudc hop dé liy y kién cua
nhan vién. Dya vao can cir muc tiéu cong viéc hﬁng nam va su thay ddi vé mic cong
ngh¢ cac b phan s¢€ 1én ké hoach phat trién nhan su cta ho. Vao cac dinh ky ma cong
ty da dua ra phong nhan su sé giri phiéu khao sat nhu cau can dao tao cho nhan vién.
Diéu nay s& gitip cong ty xac dinh dung muc tiéu dao tao. Sau khi thu nhap y kién
phong nhan sy hodc cac trudéng phong s€

+ Xac dinh thoi gian va hinh thire dao tao

+ Xay dung ndi dung va phuong phap dao tao

+ Du tru chi phi va lya chon giang vién dao tao
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Bang 3.1 Miu khio sat nhu cau dao tao

PHIEU KHAO SAT NHU CAU PAO TAO
Phong Nhian sy — Cong ty FPT Telecom Pa Niing
Muc dich: Khao sat nham xac dinh nhu ciu dao tao thue té dé xdy dung chwong trinh
dao tao phu hgp, nang cao ning luc va hiéu qua lam viéc ciia nhan vién.
Thong tin ca nhan (Théng tin sé dwgc bdo mat):
SHO VAN (oo
- Bo phan/phong ban: ..o,
1. Ban cam thiy ty tin v6i k§ ning chuyén mén hién tai ciia minh?
ORattwtin O Tytin O Binhthwong O Thiéutwtin -~ [ Rét thiéu tu tin
2. Nhitng K ning nao ban cho ring minh dang thiéu hodc cin do tao lai ?
[ Ky nang chuyén mon nghi¢p vu
O K§ nang giao tiép
[ Ky nang lam viéc nhom
O K§ nang giai quyét van dé
[0 Ky nang quén ly thoi gian
[0 Ky nang lanh dao
O K¥ ning mén
L1 An toan lao dong - dién
LI Khac (ghi 18): weveveeevieieeieeeieeeeeeee,
3. Ban ky vong diéu gi sau khéa dao tao?
[ Nang cao k¥ nang lam vi¢c
0 Bugc ghi nhéan, danh giéa cao
[ Co hoi thang tién
L Tang thu nhap
O Pép tng yéu cau cong viéc mai
L KhaC: i
2. Ban c6 dé xuit gi méi vé ndi dung, phwong phap va giang vién dao tao ?

Xin chan thanh cam on sy hop tac cia Anh/Chi!
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Bang 3.2 Miu khio sat vé van dé nhan vién dang gip phai

PHIEU KHAO SAT: BAN PANG GAP VAN PE Gi TRONG CONG VIEC?
Thong tin ca nhan (Thong tin sé dwgc bao mat):

(Muc dich: Nhim thu thap théng tin dé cai thién méi trueong 1am viéc va hd tre nhén vién tot hon)

- Ho va tén:

- B§ phan/phong ban:
1. Ban danh gid muc d¢ hai long hién tai véi cong viée ctia minh nhu thé nao?
[ Rét hai long
1 Hai long
O Binh thuong
O Khoéng hai long
O Rat khong hai long
2. Ban dang gip kho khin trong nhiing khia canh nao? (Chon tat ca nhimg muc phu hop)
O Khéi lwong cong viée qua nhidu
O Thiéu su hd trg tir cip trén
O Giao tiép/két nbi véi dong nghiép chua tbt
O Thiéu cong cy/luong hd trg cong viée
O Ap lyc thoi gian, deadline gip
O Thiéu co hoi phat trién/khen thuong
O Lwong, ché d6 dai ngd chua phu hop
O Thiéu su rd rang trong phan céng cong viéc
[0 Méi truong 1am viéc khong tich cyuc
[0 Van d& ca nhan anh huong dén cong viéc

[ Khac (vui 1ong ghi 1d):

3. Theo ban, nguyén nhan cua nhiing van dé trén 1a gi?
4. Ban c¢6 mong mudn tham giam nhing gi dé cai thién tinh hinh hién tai?
O K§ nang giao tiép
[0 K¥ ning mén
[ An toan lao dong - dién
O Ky nang cham s6c khach hang
O Su tu tin
[0 Méi truong lam viéce
O Khac....

Xin chan thanh cam on ban da danh thoi gian hoan thanh khao sat nay!

68




Sau khi khao sat nhu cau dao tao ctia nhan vién cong ty s& 1én mot bang tong hop
ké hoach dao tao sau khao sat nhu cau dao tao va dua ra ké hoach dao tao phu hop véi
tung nhan vién

Bang 3.3 MAiu béang tong hop ké hoach dao tao sau khao sat

STT | Muc tiéu dao Hinh thire to | Poi twrgng tham gia Thoi gian dw Phu trich
tao chire Kién
1 Nang cao tay Online Nguyén Van Toan 12-6-2025 TriTP
nghé
2 An toan lao Offline Téng Thanh Nhan 20-5-2025 ThanhNTL
dong

Viéc thyc hién ddy du va dung trinh tu cac budc trén s& giup cong ty xac dinh nhu
cau dao tao mot cach cu thé, sat thuc té va mong mudn duge dao tao cua nhan vién, s&
gitip cong ty xay dung cac chuong trinh dao tao phu hop, gop phan nang cao ning luc
nhan vién va dép tmg muc tiéu phat trién chung cta doanh nghiép.

3.2.2. Xay dung chwong trinh danh gia sau khi tham gia dao tao

Pé ¢ thé nhin rd hon vé két qua thyc hién cong tac dao tao. Cong ty c6 thé xac
dinh duoc sau khi tham gia dao tao nhan vién da hoc dugc nhitng gi, hoc nhiing k¥
nang gi, kién thirc ndo trong thoi gian tham gia ddo tao. Tir d6 c6 thé dua ra giai phap
nham hoan thién hon.

Cac phuong phap danh gia duoc thyc hién nhu sau tién hanh khao sat nhan vién
sau khi tham gia dao tao, danh gia két qua tinh hudng cong viéc trude va sau dio tao,
kiém tra trinh d6 nhan vién qua cac bai test, t6 chire cac bai thi.

* Tién hanh khio sat nhin vién sau khi tham gia dao tao

Bang 3.4 Phiéu khao sat nhan vién sau khi tham gia dao tao

PHIEU KHAO SAT NHAN VIEN SAU KHI THAM GIA PAO TAO
Poi twgng: Nhan vién khdi ki thuat
Muc dich: Panh gia hiéu qua khoa dao tao va dé xudt cai tién
Théng tin ngudi khio sat (Khong bit budc):

Ho tén:

1. N§i dung va chit lwgng dao tao

Panh dau ¥ vao 6 phu hop véi mire d§ ban cdm nhin dugce sau dao tao:

Tiéu chi danh gia Rit t6t Tét Trung binh Kém

Noi dung dao tao phu hgp vdi cong viée thuc

I3
A

te

Tinh tng dung cua kién thue duge dao tao
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Thoi lugng dao tao hop 1y

Cap nhat cong nghé, k¥ thuat mai trong linh

vuc

Céch xtr Iy tinh hudng thuc té

Hiéu rd quy trinh lam viéc va an toan lao

dong

C6 kha nang hd trg dong nghiép khi can

2. CAU HOI TU LUAN

1. Ban hoc dugc nhirng gi sau khi tham gia chuong trinh dao tao?

IV.NHAN XET VA GOP Y

Ban ¢ d& xuat nao dé nang cao hon chét lugng dao tao khong ?

* Panh gia két qua tinh huong cong viéc trudc va sau dao tao

Bang 3.5 Panh gia két qua tinh hudng cong viéc trudc va sau dao tao

Ho va tén

Ky néang

Trudc dao tao

Sau dao tao

Lé Ly Luan K¥ ning mén, Chua t6t hay quén | C6 su thay ddi tét, sb 1an
chuyén mon hay méc 15i mic 15 giam
Téng Thanh Nhan | K§ ning giao tiép | Thai d6 chua tét ba tu tin hon, théi dJ chiu
thiéu sy tu tin lang nghe
Nguyén Vin Toan | Ky ning xit dung | Chua quen, con Thanh thao, nhanh hon, it
thiét bi cham, hay méic 18i | méc 16i sai
Truong Minh TG | Ky nang xirly sy | Lung tung khi gdp | Phan ung nhanh, xt Iy hiéu

¢b k¥ thuat

101, thao tac con

cham

qua

Tran Cao Sang

K¥ nang an toan

lao dong

Hay au, quén
mang thiét bi an

toan lao dong

Chap hanh tot, ¢ y thic

hon trong cong viéc
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* Kieém tra trinh d§ nhan vién qua cac bai test

Bang 3.6 Kiém tra trinh dd nhan vién qua cac bai test

BAI TEST PANH GIA SAU PAO TAO
Poi twong: Nhin vién khoi ky thuat
Thoi gian 1am bai: 30 phut
Hinh thire: Tric nghiém + Tw ludn ngin
I: Trac nghiém: (Chon dap an ding nhat mdi cau ding 1 diém)
Céu 1. Trong trudong hop thiét bi dién gip sw cb chay nd, bwéc dau tién cin lam gi?
A.Baoquanly  B.Ngitngudn dién C. Dung nudc dap lra  D. Chay ra ngoai
Céu 2: Dung cu nao thuong dung dé do tin hiéu cip mang?
A. To vit B. May do laser C. B9 test mang D. Kim bdm mang
Ciu 3: Trong qua trinh bao tri, buwéc dau tién cin thye hién 1a gi?
A. Kiém tra log thiét bi
B. Ngit ngudn dién
C. Thao toan b¢ thiét b
D. Goi k¥ thuat vién khac
Ciu 4: Khi ndi cap quang cin dam bio yéu t6 nao sau day?
A. Noi cang nhanh cang t6t
B. Khong can lam sach dau soi
C. bam bao dung k¥ thuat va sach sé
D. Dan bang keo 1a du
Cau 5: Khi khach hang thic mic nhiéu, ban nén:
A. Tra 101 qua loa cho xong
B. Gitr thai d binh tinh, giai thich 13 rang
C. Tranh giao tiép
D. B6 qua va stra nhanh
Céu 6: Khi thuc hién thi cong cap trén cdt dién, nhan vién bit budc phai sir dung thiét b ?
A. Day thung B. Giay thé thao C. Day dai an toan D. Tai d6 nghé
Cau 7: Khi khich hang bao mit két ndi mang, buéc dau tién cin kiém tra 1a gi?
A. Tbc d duong truyén B. Kiém tra cap ngoai troi
B. Kiém tra dén tinh hiéu modem/router D. Goi hd trg ki thuat khac
II Ty luan: (3 diém)
Hay viét lai m§t quy trinh thuce hién cong tic bit mang va kiém tra 15i mat mang tai nha khach hang.

Trinh bay rd cac bwéc thye hién, cac cong cu dwge sir dung.

3.2.3. Da dang héa cac phuwong phap dao tao
Hién tai cong ty gan nhu giang day chi dwa vao 1y thuyét va kém ciap ma chua

tmg dung cac cong nghé dé cho mé rong da dang hoa. Pé phat trién nhan vién mot
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cach toan dién hon vé mit k¥ ning va phuong phap dio tao. Cong ty nén thuong
xuyén cap nhap xu huéng dio tao méi cling nhu cong nghé méi dé nhan vién co thé
hoc tap va phat trién tot nhat.

1. Ung dung cong nghé vao cdc phwong phdp dao tao

Thay vi hoc truc tiép thi chuyén qua hoc truc tuyén online tir xa chung ta ¢ thé st
dung cac phﬁn mén Al dé cho nhan vién c6 thé tu hoc tap va co thé tu tao ra. Pao tao
tir xa gitip cong ty va nhan vién tiét kiém chi phi, linh hoat hon vé thoi gian dao tao va
dia diém dao tao. Hodc co thé xay dung mot website hoc tap truc tuyén co tat ca cac
ndi dung dao tao can thiét hay cac mé hinh dao tao ao. M&i nhan vién s& c6 mét tai
khoan dé dang nhap vao khoa hoc va s& duoc hd tro tryc tiép tir gidng vién.

Trén 16p chung ta s& ldy nguoi hoc 1am trung tdm va dau tu thém cac thiét bi hién
vét dé cho nhéan vién c6 thé dé dang twong tic trong qua trinh hoc tap va 1am quen véi
cong viéc. Vi dinh hudng cua cong ty 1a hoc di déi véi hanh 1a nhan vién hoc xong la
phai lam viéc duogc thi thay vi hoc tai cac 16p hoc hay hoc tai mgt van phong thi nén
cho ho hoc tai mdt phong thi nghiém hodc dua nhiing thiét bi cong cu can thiét cho
cong viéc vao noi hoc tap. Tai do dé nguoi hoc co thé thuc hanh ngay tai chd dé ho
biét rd diém sai cta ho.

2. Véviéc dp dung cdc ky thudt Al vio cic phwong phdp dao tao

Dé nhan vién co6 thé nang cao tay nghé va tiép xtic véi nhitng cong nghé hién dai
va bat kip thoi dai 4.0 ngay nay. Cong ty nén trang bi kién thirc nén tang va chuyén
sdu vé nhirng k¥ thuat AI dé ap dung vao cong viéc.

e Ca nhan hoa chuong trinh dao tao: Al s€ phan tich dir liéu hoc tap va nang luc
ctia timg nhan vién dé xay dung 10 trinh ddo tao phu hop véi trinh d6, nhu cau
va muc tiéu nghé nghiép cua ho.

o Dao tao théng qua mé phong va thiee té do (VR/AR két hop AI): Al két hop véi
cong nghé mo phong hodc thuc té 40 dé tao ra moi truong huan luyén gan
giong voi thuc té, gitp nhan vién thuc hanh ma khong gip rui ro.

o Tw déng danh gid va phan hoi: Al s& c6 nhitng bai kiém tra dinh ky va tu dong
cham diém céc bai thuc hanh hodc bai kiém tra, phan tich 16i va cung cap phan

hoi chi tiét dé nhan vién cai thién k¥ ning mot cach nhanh chong.
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o Phdn tich dir liéu hiéu sudt sau ddo tao: Al theo ddi va phan tich hiéu qua ap
dung kién thirc vao cong viéc, tir 46 danh gia chét luong chuong trinh dio tao
va dé xuat diéu chinh phu hop.

Viéc cong ty ap dung k¥ thuat Al vao cong tac dao tao s& gitp nhan vién hiéu biét
hon vé cong nghé 4p dung t6t hon cong viéc. Pidu nay gop phan tao nén mot doi ngi
k¥ thuat vimg manh, sang tao, dong vai tro then chdt trong chién lugce chuyén doi s6
va nang cao nang luc canh tranh cia doanh nghiép.

3. Xdy dwng van hoa hoc tap trong doanh nghiép

Cong ty nén xiy dung mot vin hoéa hoc tip trong cong ty. Cong ty cin tao moi
truong khuyén khich tinh than hoc hoi lién tuc, sin sang d6i méi va trao doi kinh
nghiém 13n nhau cho nhén vién diéu nay giup nhan vién chi dong hoc tap hon.

Cong ty s& tao mot trang web dién dan ndi bo trong cong ty. Tat ca nhan vién s&
dung account cong ty ding nhap vao dién dan d6 dé co thé dang va tuong tac voi nhau.
C6 thé dua ra nhing rac rdi ma ho gip phai dé nhan vién khac c6 thé phan hoi, giup d&
14n nhau va két ndi v6i nhau hon nira

Bén canh do, vao mdi nim mot 1an cong ty s& to chirc cac budi gip mit truc tiép
giita nhan vién va cap quan 1y. Pé ho c6 thé trao doi cong viéc v6i nhau hay nham tao
khong gian trao d6i coi md. Nhimg budi gip g& nhu vay s& gitp xay dung niém tin va
khich 1é tinh than dong gop v kién ctia mdi nhan vién.

Ngoai ra cong ty co thé xdy dung nhitng cau lac bd hoc tap trong cong ty nhu cu
lac bo k¥ ning chuyén mén, cau lac bo kién thirc. Cu lac bo s& phdi hop véi cong ty
dé t6 chtrc workshop dinh ky 6 thang mot 1an dé co thé cap nhap céc kién thirc méi,
trao d6i thong tin va nhitng k§ ning méi.

3.2.4. Pé xuit cac chinh siach danh riéng cho giang vién ndi bd

Dé khuyén khich va tao dong luc cho giang vién ndi bd trong cong tac giang day.
Cong ty nén cé nhitng chinh sach dai ng¢ va 10 trinh dao tao dac biét cho ho dé co thé
dap mg tt cong tac giang day tai cong ty.

Céc hoat dong nham khuyén khich va tao dong luc cho giang vién nhu sau

o Khen thuéng: khen thuong giang vién hoan thanh xuét sic cac khoa dao tao

bang hinh thirc tuyén dwong tai cic cudc hop toan cong ty hoic khen thudng

tai gala cuoi ndm cua cong ty.
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Théng tién trong céng viéc: wu tién thang tién va duoc phan cong dam nhiém
cac cong viéc quan trong trong cong ty. Diéu ndy giup ho c6 dong luc hon
trong cong tac tham gia giang day.

Tang luwong: tang 10% luong cho giang vién tham gia giang day tai cong ty.
Gop phan nang cao hiéu qua giang day cia ho

Tham gia cdc I6p tdp huyén: cong ty to chire cac 16p tap huin k¥ nang su pham
cho giang vién noi bo nhu k¥ ning trinh bay, dan dait 16p hoc, twong tac va xu
Iy tinh hudng.

Néng cao trinh d: giang vién s& tham gia cac khéa hoc dao tao chuyén siu vé
cac phuong phap giang day hién dai, pht hop véi xu thé, thiét ké noi dung phu
hop vo1 chuong trinh dao tao, xay dung bai giang hiéu qua.

Lua chon giang vién phii hop: lua chon nhiing nhan vién c6 kha ning thuyét
trinh, giao tiép va truyén dat tot, c6 tinh than chia sé kinh nghiém va tu duy

dao tao.

74



KET LUAN

Cong tac dao tao 1a mot van dé can thiét v4i bat ky cong ty nao. Béi mdi nhan vién
1a nhitng nguoi dugec mong mudn dio tao, mong mudn duge tét hon hiang ngay dong
g6p cho su phat trién cho ban than va cho cong ty. Néu cong ty chu trong dén cong tac
dao tao nhan vién khéi k¥ thuat thi s& thac ddy nhan vién 1am viéc hét minh, c6 géng
phan dau hoc tap dé nang cao két qua lam viéc, gop phan nang cao hiéu qua san xuat
kinh doanh ctia cong ty. Va khi nhan vién dugc dao tao mot cach phu hop, hop 1i s€
kién cho nhén vién gin bo v&i cong ty hon. Vai dé tai “ HOAN THIEN CONG TAC
PAO TAO NHAN VIEN KHOI KY THUAT TAI CONG TY CO PHAN VIEN
THONG FPT PA NANG?” luan vin trén dd 1am rd mot s6 van dé nhu sau

Trong chuong 1, luan van da trinh bay co sé 1y luan vé cong tac dao tao nhan su,
vai tro ciia dao tao, cac phuong phap dao tao, cac yéu té anh huong dén cong tac dao
tao

Trong chuong 2, luan vin da tién hanh nghién ctru, khao sat va phan tich thuc
trang Cong tac dao tao nhan vién khoi k¥ thuat tai cong ty Co phan Vién thong qua cac
cong tac xac dinh nhu cau dao tao, muc tiéu dao tao, phuong phéap dao tao, ndi dung
dao tao, chi phi dao tao, lua chon gidng vién, danh gia dao tao. Tur do, tac gia da chira
duge cac két qua dat dugc, nhitng mat tdn tai cAn khic phuc trong cong tac dao tao
nhan vién khéi k¥ thuat tai cong ty.

Tai chuong 3, tac gia dua trén phuong hudng tao ddo tao nhan vién khoi k¥ thuat
tai Cong ty C6 phan Vién théng FPT, dua ra mot s bién phap nham hoan thién cong
tac dao tao nhan vién khéi k¥ thuat tai cong ty nhu giai phap hoan thién hoat dong
cong tac xac dinh nhu cau dao tao va muc tiéu, mang cao cac phuong phap dao tao,
xdy dung chuong trinh danh giad sau dao tao, cac chinh sach riéng cho giang vién noi
bo.

Trong cong tac dao tao cho nhan vién khoi ky thuat ciia Cong ty ¢ phan Vién
thong FPT phan 16n ngudi lao dong déu hai 1ong voi cac chinh sach dio tao do cong ty
dua ra. Nhung van con mot sd nhan vién chua thuc sy hai long v&i1 cong tac dao tao
clia cong ty. Pé nhan vién hai long hon cong ty nén dua ra cac chinh sach dio tap méi

phu hop véi mong muon cuia nhan vién.
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Do gidi han vé thoi gian va kha ning nghién ctru, chic chin luan vin khé tranh khoi
nhitng khiém khuyét thiéu sot nhat dinh. Tac gia rat mong nhan duoc sy dong y kién

cua cac thay co, va cac hoi dong dé luan van hoan thién hon.

76



NS VR

TAI LIEU KHAM KHAO
PGS TS Tran Kim Dung (2018), Quan Tri Ngudn Nhan Luc (Thu vién Truong
Pai hoc Kién Triic Pa Ning)
Bién soan Dinh Phic — Khanh Linh, Quén 1y nhan sy, (Thu vién Truong Dai
hoc Kién Tric Pa Nang)
George T. Milkovich va John W. Boudreau - Human Resources Management
(2008)
Gi4o trinh Quan tri nguén nhén lyc ciia PGS.TS Tran Minh Quan (2012)
GS.TS Nguyén Ngoc Quan & ThS Nguyén Tan Thinh, Gido trinh Quan Ly
Nguén Nhan Luc Trong To Chirc (Thu vién Truong Pai hoc Kién Tric Pa Nang)
Nguon lyc tai chinh va tinh hinh kinh doanh nam 2021, 2022, 2023 cta Cong ty
Co phan Vién thong FPT
Nguyén, N. S. (2020). Pao tao nhan sy tir A dén Z. Nha xuat ban Lao dong.
(Thu vién Truong Pai hoc Kién Trac Pa Ning)

Thong tén trén Website cua cong ty: https://fptdanang.info.vn/

77


https://fptdanang.info.vn/

PHU LUC
PHU LUC 1
PHIEU KHAO SAT Y KIEN CUA NHAN VIEN KHOI THUAT TAI CONG TY
CO PHAN VIEN THONG FPT DA NANG
Xin chao moi ngudi, Em tén 1a Nguyén Thi Phuong Théo, hién dang 1a sinh

vién nam 4 cua Khoa Kinh Té nganh Quan Tri Kinh Doanh tai Trudong Pai hoc Kién
Trac ba Naclng. Em dang c6 bai khao sat vé dé tai "Hoan thién cong tac tao dao tao
khéi k¥ thuat tai Cong Ty C6 Phan Vién Thong FPT". Hi vong quy Anh/Chi danh it
phut gitp em hoan thién bang cau hoi khao sat dé lam co so dit liéu dé thyc hién bai,
vi nhitng thong tin tir quy Anh/Chi v6 cing c6 ¥ nghia va c6 gia tri d6i voi bai hoan
thién nay. Em xin cam doan moi thong tin, ¥ kién ctia quy Anh/Chi s& dugc bao mat
hoan toan va chi ¢é danh cho muc dich nghién ctru bai. Em xin chan thanh cam on sy
hd tro nay tir quy Anh/Chil.
1. Thong tin ngudi dién khao sat
1.1 Gi6i tinh

Nam

Nir
1.2 Do tudi

Tur 22 dén 31 tudi

Tur 32 dén 41 tudi

Tl 42 dén 51 tudi

T 52 tudi trd 1én
1.3 Trinh d6 hoc vén

Tt nghiép pho thong

Trung cép

Cao dang

bai hoc

Khac
1.4 Thoi gian 1am viée

ft hon 1 nim

Tir 1 dén dudi 5 nam

Tt 5 nam dén dudi 10 nam
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Tur 10 dén dudi 15 nam
Tl 15 ndm dén dudi 20 nim
Trén 20 nam
1.5 Ban da tung dugc tham gia dao tao tai Cong ty FPT Telecom chua?
R6i
Chua
1. NOI DUNG KHAO SAT
Bang khao sat mirc d6 hai 10ng ctia Anh véi cac yéu té anh hudng dén cong tac dio tao
trong cong viéc Vui long chi ddnh ddu mot ciu tra 10i cho mdi cau hoi:
1. Hoan toan khong hai long
2. Khong hai long
3. Binh thuong
4. Hai long
5. Hoan toan hai long

Anh/Chi ¢6 hai 10ng vé chuong trinh dao tao cia cong ty co phan FPT Telecom

Hoan toan | Khong Binh | Hailong | Rathai

khong hai | hailong | thuong long
long
Anh/Chi ¢6 hai long vé
chuong trinh dao tao cua
cong ty ¢ phan FPT
Telecom

Chuong trinh dao tao co
phu hop véi dac thu cong

viéc

Phuong phép dao tao co
pht hop, d& hiéu véi anh
chi khong

Cong ty dio tao day du

cac k¥ nang can thiét dé

thuc hién tot cong viéc
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Thoi gian va lich trinh c6

phu hop

Noi dung dao tao cung
cap nhiing kién thirc k§
nang phu hop v6i mong

do1

Trong 1 ndm vura qua ban da tham gia bao nhiéu kho4 dao tao
Tham gia 1 lan
Tham gia 2 lan
Tham gia 3 lan
Tham gia 3 1an tro 1én
Anh/ Chi dugc dao tao trong nudc hay nudc ngoai
Trong nudc
Nudce ngoai
Khi khao sat vé& nhu ciu dao tao thi anh/chi ¢6 duoc biét khong?
Co
Khong
Anh chi d3 duoc dao tao bang nhitng phuong phap nio
Pao tao tai chd
bao tao kém cap
Dbao tao truc tiép
bao tao truc tuyén
Ctr di hoc tai cac truong dai hoc
Pao tao thuc té
Anh/Chi da duoc dao tao nhitng ndi dung nao
Dao tao vé k¥ ning
Pao tao vé 1y thuyét
Pao tao thuc hanh
Pao tao véi cac cong nghé madi
Dao tao cac ki ning mén

Puoc dao tao thuc té
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Dao tao vé an toan lao dong
Pao tao truc tuyén
Pao tao vé tic phong 1am viéc
Dao tao quy chuin
Pao tao nang bac nghé
Dao tao chuyén mon

Muc tiéu khi tham gia dao tao
Nang cao tay nghé
Hiéu biét hon vé cong viéc
Hoc thém nhiéu k¥ nang méi
C6 co hoi thang tién
Pép tng dugc nhu cau lam viée
Biét ing dung cic cong nghé thuc té

M¢ rong moi quan hé
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Phuc luc 2

. Thong tin ngudi khéo sat [0 sao chép biéu dé
1.1. Gidgi tinh

60 cdu tra lai

® Nam
® N

D tudi D sao chép bidu dé

60 céu tra lai

@ Tir 22 dén 30 tudi
@ Tir 31 dén 40 tudi
@ Tir 41 tudi trd lén

Trinh dé hoc van |0 sao chép biu dé

60 cau tra lai

@ Daihoc
@ Cao dang
@ Tét nghiép phd théng
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Thai gian lam viéc tao cong ty FPT Telecom |0 sao chép biéu @6

60 cau trd lai
@ ithon 1 nam
® Tir 1 dén 2 nam
@ Tir 3 ndm tré l&n
@ Tir 5 ndm tré 1&n
Ban da ting dugc tham gia dao tao tai Cong ty FPT Telecom chua? |0 sao chép bigu dé
59 cau trd lai
@ R
® Chua
Anh chj thdy sao vé chuong trinh ao tao ID sao chép biéu d&

Il Hoan toan khéng hailong M Khong hailong B8 Binh theong [l Hailong M Hoan toan hai long

40
30
20
10
0 :
s o o i et
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Trong 1 nadm vira qua ban da tham gia bao nhiéu khoa dao tao |0 sao chép biéu dé

60 cau tra loi
@ Tham gia 1 lan
@ Thamgia 2 lan
@ Tham gia 3 lan
@ Tham gia 3 lan tré 1&n
Muc tiéu khi tham gia dao tao [0 sao chép biéu dé
60 cau tra lai

Nang cao tay nghé 50 (98,3%)

Hiéu biét hon vé céng viéc 57 (95%)
Hoc thém nhiéu ki nang mdi —46 (76,7%)

Co co hdi thang tién —49 (81,7%)
Pap (rng duoc nhu ciu lam viéc 35 (58,3%)
Biét (rng dung cac cong nghé t... 15 (25%)

Mé réng méi quan hé 7 (11,7%)
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TRUONG DAI HOC KIEN TRUC DA NANG CONG HOA XA HOQI CHU NGHIA VIET NAM
KHOA KINH TE Doc lap - Tw do - Hanh phic
BQ MON QUAN TRI KINH DOANH

NHAN XET CUA PON VI THUC TAP

1. Thong tin chung
- Ho tén sinh vién: Nguyén Thi Phuong Thao
- MSSV : 2154030092
- Pon vi thuc tip: Cong ty cd phan vién thong FPT Pa Ning
- Vi tri thuc tap: Thuc tap sinh nhan sy
2. Nhén xét ciia don vi vé qua trinh thwe tip ciia sinh vién
Nguoi nhan xét

(Ghi 15 ho va tén, ky va déng dau)
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