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LOI MO DAU

LY DO CHON DPE TAI

X3 hoi ngdy cang phat trién, cudc sdng cua con ngudi cling ngdy cang tién bd va
di 1én. Pong hanh cing voi sy phat trién va tién bd d6, xu hudng sb hoa va sy phat
trién cua cong nghé da gitp nén kinh té co nhimg budc tién va chuyén minh tich cuc.
Dic biét, trong nganh vién thong — cong nghé, hoat dong ban hang khong chi 1a cau
ndi gitra doanh nghiép va khach hang ma con 1a yéu t6 then chdt quyét dinh su ton tai
va phat trién bén viing ctua doanh nghiép. Piéu nay budc cic doanh nghiép phai khong
ngung ddi méi chién luge ban hang, nang cao hi¢u qua trong viéc tiép can, phuc vy va
gilr chan khach hang.

Trong qua trinh thyc tap tai Cong ty C6 phan Giai phap TPS, t6i c6 co hoi tiép can
thue t& quy trinh ban hang cua doanh nghiép va nhdn thiy hoat dong ban hang déng
vai tro then chét trong viéc duy tri doanh thu va phét trién thi truong. Tuy nhién, cong
tac ban hang tai cong ty van con mot s6 diém chua thyc su tdi vu, can duoc nghién
curu va cai thién.

Chinh vi vay, viéc nghién ctru va dé xuit mot s giai phap nhim hoan thién hoat
dong ban hang tai Cong ty Co phin Giai phap TPS 1 v6 cung can thiét. Dé tai nay
khong chi gitip phan tich thyc trang ban hang hién tai ma con dé xuat nhiing giai phap
phu hop, gép phan ning cao ning lyc canh tranh va tao ra gia tri bén vitng cho doanh
nghiép trong méi truong kinh doanh day thach thirc hién nay.

MUC TIEU NGHIEN CUU

Theo tinh hinh kinh té hién nay, mirc d6 canh tranh trong nganh vién thong ngay
cang gia ting, viéc nang cao hiéu qua ban hang khong chi don thuan 1a gia ting doanh
s6 ma con phai toi vu hoa chi phi, giit chan khach hang va tao ra gia tri bén viing cho
doanh nghiép.

Vi vdy muc tiéu nghién ctru ctia dé tai 1 tim hiéu va phan tich quy trinh ban hang,
cac nhan to anh huéng dén hoat dong ban hang; chi ra duoc nhing thanh cong ciing
nhu han ché trong mé hinh ban hang hién tai va dé xuat mot sd giai phap nham thic
day hoat dong ban hang.

POI TUQNG NGHIEN CUU



Déi tugng nghién clru ciia dé tai nay 14 hoat dong ban hang tai Cong ty C6 phan
Giai phap TPS, bao gdm quy trinh ban hang, phuong thtc tiép can khach hang, chinh
sach ban hang va cac yéu t6 lién quan dén hiéu qua kinh doanh.

- Khong gian: Pé tai duoc thyc hién tai Cong ty C6 phan Giai phap TPS.

- Thoi gian: Ngudn sé lidu va dir liéu duoc 13y tai Cong ty C6 phan Giai phap
TPS trong vong 3 nam 2012-2024.

PHUONG PHAP NGHIEN CUU

Pé tai dugc nghién ciru boi cac phuong phép co ban sau:

- Phuong phap quan sat: Quan sat cac hoat dong ban hang, cach thirc lam viéc tai
Cong ty C6 phan Giai phap TPS.

- Phuong phap thu thap thong tin: Thu thap s6 liéu thyc té tai Cong ty C6 phan
Giai phap TPS tir cac phong kinh doanh, phong tong hop - ké toan hanh chinh,...sau d6

téng hop, phan tich va so sanh s6 liéu.



LOI CAM ON

Loi dau tién em xin duoc giri 101 cam on chan thanh dén cac quy thay co trong
truong Pai hoc Kién Trac Da ning noi chung va thiy co trong khoa Quan Trj Kinh
Doanh noi riéng da diu dit em trong thoi gian hoc tap va rén luyén 4 nam tai truong,
thiy c6 di nhiét tinh giang day, giup em trang bi nhitng kién thirc quan trong, nhimng
kinh nghiém quy bau dé em c6 thé hoan thién dugc bai Chuyén dé Tt Nghiép nay.

Dac biét, em xin guri 161 cdm on chan thanh nhat toi Giang Vién — ThS. Phan Thi
Thu Ha, da quan tdm gitp d&, tan tinh hudéng dan em hoan thanh bao cio thuc tap nay.

Em xin chan thanh cam on Ban Linh Pao, cic phong ban ciia Cong ty C6 phan
Giai phap TPS, di tn tinh hudng din, chia s& cho em nhiing kién thirc lién quan ciing
nhu tao diéu kién t6t nhat cho em trong qua trinh thuc tap dé em c6 thé hoan thanh bai
Chuyén dé.

Cubi cing em xin cam on cac anh chi phong kinh doanh ciia Cong ty Co phan Giai
phap TPS di nhiét tinh hd trg, gitp d&, cung cap nhimng sb liéu thuc té dé em co thé
hoan thanh t6t bao cdo thyc tap tot nghiép nay.

Qua qua trinh thyc tap, dugc trai nghiém, tiép xtic nhiéu véi thue té, em duoc hoc
hoi thém nhiéu kién thirc m&i va rat ra duoc nhiing kinh nghi¢ém cho ban than, nhan ra
nhiéu didu méi mé va bo ich dé co thé ap dung chimg cho dinh hudng cong viée sau
khi ra trudong ctia ban than em.

Vi kién thtc cua ban than con han ché nén trong qua trinh thuc tap va hoan thién
bao céo nay em khong thé tranh duoc nhitng thiéu sét. Em rat mong nhén duoc su chi
bao, nhitng ¥ kién dong gop cua quy thiy co ciing nhu quy cong ty dé kién thirc cua
em trong linh vuc ndy dugc hoan thién hon dong thoi cé diéu kién bd sung, nang cao ¥
thirc ctia minh dé c6 thé hoan thién ban than mot cach tot nhat dé 1am nén tang phuc vu
cho cong vi¢c sau nay.

Cudi cung, em kinh chiic quy thiy cd, quy cong ty strc khoe, hanh phuc va thanh
cong.

Em xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE HOAT PONG BAN HANG
1.1. Khai niém, ban chit va vai trd ciia hoat dong ban hang
1.1.1. Khai niém hoat dong ban hang

Ban hang 1a mot nghé d4 xuét hién tir 1au trong sy phat trién kinh té xa hoi ciia con
ngudi, déng vai trd then chét ciing nhu quyét dinh dén sy ton tai va phat trién cia
doanh nghiép. Cho dén nay, khi x4 hdi ngiy cang phat trién, nhu cau mua ban, trao d6i
hang hoa gia tdng, kéo theo la su da dang va mo rong trong hoat dong kinh doanh.

Hién nay, khi xem xét & cac goc do khac nhau va cach tiép can khac nhau, nén co
rat nhiéu dinh nghia khac nhau vé ban hang:

- Theo James M.Comer (2008): “ Ban hang 1a mdt hoat dong mang tinh ca nhan
trong d6 ngudi ban tim hiéu, khdm pha, goi tao va dap tng nhitng nhu cau hay wéc
mudn ctia ngudi mua nham théa man quyén loi thoa dang, 1au dai cua hai bén”.

- Theo Philip Kotler (2018): “Ban hang 13 mét hinh thirc gidi thiéu truc tiép vé
hang hoéa, dich vu thong qua su trao ddi, trd chuyén véi ngudi mua tiém ning dé ban
duoc hang”.

- Theo hai tac gia Ngé Minh Canh va Nguyén Son Lam (Quan tri ban hang, NXB
Tai Chinh 2010):

+ Ban hang 1 hinh thtc giéi thiéu bang miéng vé hang héa hay dich vu théng qua
su giao tiép cua ngudi ban véi ngudi mua nham muc dich ban hang.

+ Ban hang 14 hoat dong trao hang va thu tién ciia nhan vién.

+ Bén hang la mét hoat dong kinh doanh ma muc tiéu la dua hang hoéa dich vu
dén théa man nhu cau ctia nhitng d6i tuong tiéu dung khac nhau trong xa hoi.

Tom lai, ban hang khong chi don thuan 13 hoat dong trao d6i hang hda ma con 1a
mot qué trinh twong tac giita ngudi ban va ngudi mua, nhim thoa min nhu ciu cia
khach hang va mang lai loi ich cho ca hai bén. Du tiép can dudi goc do nao, ban hang
van ludn giit vai trd quan trong trong nén kinh té, gép phan thic ddy san xuat, luu
thong hang héa va phat trién doanh nghiép
1.1.2. Ban chit ciia hoat dong ban hang

Bén chit ciia hoat dong ban hang dugc thé hién rd rang trong viéc ca 2 bén nguoi
ban va ngudi mua déu duoc dam bao quyén loi. Nhitng nguoi trong luc lwong ban
hang déng vai trd quan trong trong viéc kham pha nhu ciu cta ngudi mua hodc 1am

phat sinh nhu cdu ctia nguoi mua, dong thdi khiang dinh kha ning dép tng nhu cau d6



b::ing loi ich san phém. Ho co6 thé mang nhiéu chic danh khac nhau nhu nhan vién ban
hang, dai dién ban hang, dai dién kinh doanh hay giam dde phu trach khach hang,...
nhung diém chung 1a déu truc tiép tiép xuc v6i khach hang va chiu trach nhiém thic
day qua trinh tiéu thy san pham, gop phan vao sy phat trién ctia doanh nghiép.

Ban hang khong chi 1a phan tng truée nhu cau ctia khach hang ma con co thé dinh
huéng hanh vi tiéu ding thong qua cac chién luoc tiép thi va quang ba san pham. Mot
doanh nghiép c6 hé théng ban hang hiéu qua s& biét cach tac dong dén quyét dinh mua
hang cta khach thong qua cic chwong trinh khuyén mii, c4 nhan héa trai nghiém
khach hang, va t8i wu hoa dich vy hau mai.

Tém lai, hoat dong ban hang khong chi don thudn 13 qua trinh trao d6i hang hoa
ma con 1a mot nghé thuat tic dong dén nhu ciu va hanh vi tiéu dung cta khach hang.
Nhitng ngudi 1am cong tic ban hang dong vai tro 1a cau ndi gitta doanh nghiép va thi
truong, gitp thic ddy tiéu thu san pham va xdy dung mdi quan hé bén viing véi khach
hang.

1.1.3. Vai tro cua ban hang

Ban hang déng vai trd vo cing quan trong d6i voi hoat dong ciia doanh nghiép.
Ngudi sang 1ap hé thong siéu thi Walmart-Sam Walton da timg noi rang: “Chi ¢é mét
ong chii duy nhat: khach hang. Va anh dy cé thé sa thdi tdt ca moi nguoi trong cong ty
tir chu tich dén cép duoi, don gian bdng viéc ho tiéu tién tai mot noi khdc.” da nhan
manh tim quan trong ctia khach hang va vai trd cot 16i ciia hoat dong ban hang trong
su ton tai va phat trién cta doanh nghiép.

Béan hang 1a mot nghié€p vu quan trong, truc tiép thuc hién churc nang luan chuyén
hang hoéa tir noi c6 ngudn cung du thira dén noi c6 nhu ciu cao. Theo quy luit cung
ciu, gia hang hoa thuong thap ¢ nhitng khu vuc du thira va cao hon & nhimng noi khan
hiém. Vi vay, viéc phan phdi va ban hang tai cac khu vuc c6 nhu cau 16n khong chi
gitip doanh nghiép thu vé loi nhuin cao hon ma con tdi vu hda ngudn hang. Chinh
diéu nay thic dy doanh nghiép dich chuyén hang héa tir noi c6 gia thap dén noi c6
gia cao dé gia ting loi nhuan. Nho d6, hoat dong ban hang déng vai trd quan trong
trong viéc két nbi san xuat voi tiéu dung, gop phan can bang cung - cau va 6n dinh gia
ca trén thi truong.

Ban hang con 1a mot nghi€p vu quan trong trong viéc thuc hién cac muc ti€u kinh

doanh cua doanh nghiép, bao gém loi nhuan, vi thé va su 6n dinh trong kinh doanh.



Loi nhuén khong chi 1a nguén lyc duy tri hoat dong ma con 1a muc tiéu cot 161, 1au dai
ctia moi doanh nghiép. Do d6, viéc day manh hoat dong ban hang dong vai tro quyét
dinh trong vi¢c gia tang loi nhuan. Khi doanh nghi€p ban dugc hang, tao ra loi nhuan
va khéng dinh duoc vi thé trén thi truong, su an toan trong kinh doanh s€ dugc dam
bao. Hon thé nira, hoat déng ban hang con c¢6 anh huéng sau rong, chi phdi nhidu
nghiép vu khac nhu nghién ciru thi truong, tim ngudn cung tng, phat trién dich vu va
dur trit hang hoa, gop phan nang cao hiéu qua kinh doanh tong thé.

Bén hang dong vai tro 13 ciu ndi giita doanh nghiép va thi truong, déng thoi 1a
kénh trung gian quan trong trong viéc trao d6i thong tin gitta nha san xuat va gidi tiéu
dung xi hoi. Thong qua hoat dong ban hang, doanh nghiép khong chi cung cip san
pham, dich vy dén tay nguoi tiéu diung ma con thu thap phan hoi, ndm bat nhu cau va
xu huéng thi tredng. Nhitng thong tin nay giup doanh nghiép diéu chinh chién luoc
kinh doanh, cai tién san pham va nang cao cht luong dich vu nham dap tng t6t hon
mong mudn cua khach hang, tir 46 duy tri loi thé canh tranh va phat trién bén vimg.

Nhu véy, ta thdy trong nén kinh té thi truong, hoat dong ban hang hié¢u qua khong
chi gitip doanh nghiép gia ting loi nhuan ma con phan anh nd lyc, trinh d6 va ning luc
quan 1y cia doanh nghiép. Do d6, viéc to chirc va quan 1y ban hang ludn dugc coi
trong, diéu nay doi hoi doanh nghiép phai khong ngimg d6i méi, hoan thién chién lugc
dé thich mg voi co ché thi trudng, nang cao kha ning canh tranh va phét trién bén
ving.

1.2. NOi dung cua hoat dong ban hang
1.2.1. Nghién ctru thi trudng

Nghién ctru thi truong ( Marketing research) l1a cong tac nhan dang, lua chon, thu
thap, phan tich va phd bién théng tin véi muc dich hd trg viée ra quyét dinh c6 lién
quan dén sy xac dinh va xir 1y nhitng van dé va co hoi trong Marketing (Malhotra,
1996).

Nghién ctru thi trudng 1a mot hoat dong thiét yéu ma hau hét cac doanh nghiép va
chuyén gia marketing déu cha trong khi tung ra san pham méi hodc dich vu méi nhim
xay dung cac chién luge kinh doanh phi hop va hiéu qua.

Nghién ciru thi truong ciing cung cp nhiéu thong tin tir nhiéu van dé khac nhau:

- Cac kénh ma khach hang tiém ning va khach hang hién tai tim kiém thong tin,

so sanh hodc quyét dinh mua hang



- Nhimg xu hudng trong nganh va sy quan tdm vé san pham, dich vu ctia nguoi
tiéu dung

- Dbi thu canh tranh ma khach hang tiém ning quan tim, tim kiém, so sanh hoic
lya chon mua hang

- Céc yéu t6 anh huong dén hanh vi mua ctia khach hang muc tiéu

- Nhu cau cua khach hang ddi vai cac loai san phém, dich vu

- Céch khach hang nhin nhan vé gia ca cho mot san pham, dich vu

Cac buoc nghién cuu thi truong:

- Xac dinh van dé, muc tiéu nghién ctru

Xéc dinh ding van dé& va muc tiéu 13 budc quan trong nhét trong nghién ctru thi
truong. Néu van dé khong duoc 1am 13, toan bd qua trinh nghién ciu c6 thé di sai
huéng, gay lang phi thoi gian va ngudn luc. Muc tiéu nghién ctru can duoc xac dinh rd
rang dé dam bao réng cac dir li¢u thu thap dugc s€ mang lai gia tri thuc tién.

- Thiét ké nghién ctru

Sau khi x4c dinh van dé, can lya chon phuong phap nghién ciru phit hop. Nghién
ctru theo hudng dinh tinh (phong van chuyén siu, thiao luin nhom) hodc dinh luong
(khao sat, phan tich s6 liéu). Dong thoi, doanh nghiép ciing can xac dinh ngudn dir liéu
s& thu thap bao gdm dit liéu so cap (tu thu thap qua khao sat) va dir lidu thir cap (tir
béo céo thi truong, tai lidu nghién ciru cé san). Viée xac dinh phuong phap chon mau
va thiét ké bang cau héi ciing dong vai trd quan trong, giup dam bao tinh dai dién va
do chinh xac cua dir liéu.

- Thu thap thong tin, dit liéu

Qua trinh thu thap théng tin, dit liéu c6 thé dién ra théng qua cac khao sat truc
tiép, bang hoi online, quan st thi truong hodc thir nghiém san pham.

- Kiém tra chat lugng

Dt li¢u thu thap duogc can duoc kiém tra ky ludng dé loai bo céc sai sot co thé lam
sai léch két qua nghién ctru. Viéc nay bao gdm kiém tra tinh hop 1¢ (loai bé bang khao
sat khong day du, tra 101 khong hop 1y), kiém tra tinh nhat quan giira cic cau tra 1oi va
phat hién cac dir li€¢u ngoai 1€. Mot bang khao st c6 qua nhiéu cu tra 16i giéng nhau
c6 thé 1a dau hiéu cua sy khong trung thuc trong phan hoi.

- Lam sach ma hoa so liéu



Dt liéu sau khi thu thap can duoc chuin hoa dé dé dang phan tich. Cac thong tin
dinh tinh cAn dugc ma hoa thanh dang sd dé co thé xir Iy bang phan mém théng ke.
Qua trinh ndy gitip dam bao tinh nhat quan trong viéc nhap liéu va xir Iy thong tin.

- Nhap sb liéu

Sau khi dit liéu dd duoc lam sach, bude tiép theo 1a nhap vao cic phan mém xir 1y
nhu Excel, SPSS

- Lap bao cao két qua nghién ctru thi trudng

Budc cubi cling ctia nghién ctru thi truong 14 trinh bay két qua théng qua bao cdo.
Béo cdo can thé hién rd cac phat hién quan trong bang biéu d6, bang sb liéu va phan
tich chuyén sau. Quan trong hon, nghién ctru khong chi dung lai & viéc mo ta dir liéu
ma con phai dua ra nhiing dé xuét chién luge cu thé. Pic biét, doanh nghiép co thé
diéu chinh chién luoc tiép thi, dinh gia, phan phdi hodc phat trién san pham dé phu hop
v6i nhu cau thi truong.

Cdc phwong phap nghién cuu thi truong:

- Phuong phap diéu tra-khéo sat

Phuong phap nay thu thap dir liéu bang cach dat cau hoi cho mot nhom ngudi nhét
dinh, thuong théng qua bang hoi hodc phong van.

- Phuong phap thao luan nhom

T6 chirc thao luan nhém nho véi khach hang nhim khai thac phan hdi chi tiét vé
san phém hoac dich vu.

- Phuong phéap phong van sau

Trd chuyén tryc tiép v6i khach hang hodc chuyén gia dé tim hiéu sau hon vé hanh
vi, s thich va dong co mua sim.

- Phuong phap quan sat

Theo ddi hanh vi tiéu dung thuc té cta khach hang tai cira hang, siéu thi hodc moi
treong truc tuyén dé hiéu rd cach ho mua va st dung san pham nhu thé nao.

- Phuong phéap thtr nghiém

Pua san phém méi vao mot sb ctra hang duogc lya chon nham tho phan hoi cua
khach hang duéi cac diéu kién mua ban thuc t& do luong phan tng, téi wu trudc khi
trién khai rong rai.

=> Nghién ctu thi truong gitp doanh nghiép hiéu rd nhu ciu khach hang, xu

hudng thi truong va ddi thu canh tranh dé dua ra quyét dinh chién lugc chinh xac. Viéc



ap dung cac phuong phap phu hop gitp t6i vu hoa san pham, dich vu, gidm rui ro va
nang cao nang lyc canh tranh, dadm bao sy phat trién bén viing trong kinh doanh.

1.2.2. Xac dinh cac kénh va phwong thirc ban hang

1.2.2.1. X4c dinh cac kénh ban hang

Kénh ban hang 1a tit ca cac phuong thirc, nén tang ma doanh nghiép dung dé tiép
can va ban cac san phrflm, dich vu cta minh cho khich hang nhdm muc dich tang
doanh sb va do nhan dién thuong hi¢u.

Hién nay, kénh ban hang dugc chia thanh 3 nhom chinh bao gdm: ban hang truc
tiép, ban hang gian tiép va ban hang truc tuyén. Mdi kénh ban hang déu c6 cach tiép
can khach hang riéng, phu hop véi timg ddi trong khach hang, tirng nganh va ting thi
truong cu thé:

- Kénh ban hang tryc tiép: La hinh thirc ban hang khéng qua trung gian, khach
hang twong tac tryc tiép véi nhan vién va mua hang truc tiép tir doanh nghiép. Viéc
ban hang tryc tiép gitip doanh nghiép d& dang kiém soat dugc chat lugng dich vu ciing
nhu tao dugc sy tin tudng cao tir khach hang.

- Kénh ban hang gian tiép: La khi doanh nghi¢p ban mdt san phém hoac dich vu
nao d6 cua minh thong qua bén thtr ba nhu cac dbi tac, cac dai 1y, nha phan phdi, ban
1é. Viéc ban hang gian tiép gitp cho doanh nghiép md rong thi trudng nhanh va tiét
kiém chi phi van hanh.

- Kénh ban hang tryc tuyén: La hinh thirc doanh nghiép ban san pham hoic dich
vu thong qua cac nén tang truc tuyén nhu Shopee, Lazada, Tiki hay website thuong
hiéu ctia chinh doanh nghiép. Diéu nay gitip doanh nghiép dé dang tiép can khach
hang trén dién rong va tiét kiém chi phi mat bang.

=> Viéc Iya chon kénh ban hang phu hop déng vai trd quan trong trong chién lugc
kinh doanh cta doanh nghiép. Mdi kénh, du 1a ban hang truc tiép, gian tiép hay truc
tuyén déu co nhitng wu diém riéng va phu hop véi timg mé hinh kinh doanh khéc
nhau. Dya vao muyc tiéu kinh doanh, ngudn lyc va dic thu nganh hang, doanh nghiép
6 thé lua chon hodc két hop nhiéu kénh ban hang dé t8i wu hoéa doanh thu va gia tang
dd nhan di¢n thuong hiéu.
1.2.2.2. Xac dinh cac phwong thirc ban hang

Trong kinh doanh, lyra chon hinh thirc ban hang phu hop 14 mét trong nhitng yéu tb

anh huong dén hiéu qua hoat dong va doanh thu ban hang cua doanh nghiép. Hai



phuong thirc phd bién nhit hién nay 13 ban buén va ban 1é. Mdi phuong thirc déu c6
nhiing dic diém riéng phu hop véi timg mo hinh kinh doanh. Doanh nghiép c6 thé
chon mét trong hai phuong thirc hoidc ciing c6 thé két hop ca hai phuong thirc ban
budn va ban 1¢ lai véi nhau dé ti uu hoa doanh thu. Viéc quyét dinh phuong thiic nao
con tuy thude vao cac yéu to nhu loai san pham, ddi trong khach hang, dic biét 1a quy
mo va kha nang cua doanh nghiép.

- Phuong thtrc ban budn: La hinh thirc ban hang theo 16 hoac sb lugng 16n. Bac
diém cua hinh thic ny 13 nguoi ban hang héa 1 cic nha phan phdi, cac dai ly cap 1,
cip 2 va ngudi mua hang hoa thudng 13 cac ctra hang ban 18, cac nha cung cp trung
gian va hang hoa sau khi ban buén thi chua dén tay nguoi tiéu dung truc tiép. Bén
canh d6, trong hinh thirc ban hang nay, s6 lugng san pham mdi 1an mua nhiéu nén
quyét dinh mua hang s& cham va ky ludng cho lan dau, nhanh cho lan sau, do trung
thanh véi san pham, nhan hiéu ciing cao.

- Phuong thirc ban 1é: La hinh thirc ban hang truc tiép dén tay nguoi tiéu dung
cudi cung, thuong thanh toan ngay. Pic diém cua hinh thirc nay 13 ngudi ban hang 1a
cac nha ban 1é va ddi tuong mua hang 13 cic ca nhan, ngudi tiéu dung. Bén canh do,
trong hinh thirc ban nay, sé lwong hang hoa it nén quyét dinh mua hang nhanh va muc
d6 trung thanh d4i v&i nhin hang, san pham thuong sé& thap.

=> Viéc lya chon phuong thic ban hang phu hop giup doanh nghiép dinh hudng
chién luge kinh doanh hiéu qua, t6i wu hoa doanh thu va nang cao kha ning canh
tranh. Trong khi ban buon phu hgp v61 mo hinh phan phéi 16n, tao su 6n dinh trong
tiéu thy hang hoa thi ban 1¢ giup tiép can truc tiép nguoi tidu dung va mo rong thi
truong. Tuy vao dic thu san pham, ddi twong khach hang va ning luc doanh nghiép,
viéc két hop linh hoat hai phuong thirc s& gitip doanh nghiép gia ting hiéu qua kinh
doanh va phat trién bén viing.

1.2.3. T6 chirc lre lwong ban hang

Luc luong ban hang dong vai trd quan trong trong hoat dong kinh doanh cua
doanh nghiép, 14 bd phan truc tiép tiép xuc va twong tac véi khach hang. Viée t6 chic
luc lugng ban hang hop 1y khong chi giup thuc hién chién luge kinh doanh hiéu qua
ma con tdi uu hoa chi phi, gop phan gia ting loi nhudn cho doanh nghiép.

Luc luong ban hang 13 tip hop cac ca nhan hoidc td chirc truc tiép tham gia vao qua

trinh tiép thi va ban san pham, dich vu ciia doanh nghiép. Ho déng vai tro quan trong



trong viéc két nbi doanh nghiép véi khach hang, thuc diy doanh sb va xay dung mdi
quan hé bén viing véi thi truong.

Luc luong ban hang khong chi don thuan 13 phuong tién dé tiéu thy san pham ma
con 13 cau ndi quan trong gitta doanh nghiép va thi trudng. Su t6n tai va phat trién cta
bd phan nay gan lién v6i qua trinh t6 chirc va trién khai cac hoat dong kinh doanh cta
doanh nghiép.
1.2.3.1. Phén loai to chirc lwe lwong ban hang

Luc luong ban hang bao gdm ca yéu t vat chat va phi vat chat, tir cac phuong tién
hd tro ban hang dén hé théng to chirc nhan sy. N6 bao quat toan bo co cAu hoat dong
tir doi ngli quan 1y cip cao dén nhan vién kinh doanh, dam bao qu4 trinh tiéu thu san
pham cta doanh nghiép dién ra hiéu qua nhét.

Cac doanh nghiép c6 thé t6 chire Iyc lugng ban hang theo cac hinh thirc khac nhau
tiy thudc vao muc tiéu, chinh sach ciia cong ty. Tuy nhién, nhin chung cé cac hinh t6
chtrc nhu sau:

e To chirc lirc lrgng ban hang theo khu vure dia ly:

r ( r 7
Giam doc ban Giam doc ban
hang hang khu vuc Al
A vy

( ~
Téng gidm ct.f)c1 Gidm ddc ban
J \hz‘mg khu vyc A2

' ™
Giam dbc ban
hang khu vuc A3

So dd 1.1: So db t6 chire lyc lwong ban hang theo khu vuc dia ly

La md hinh t6 chirc mang luéi ban hang co ban nhat theo su phan chia lanh thd
thanh cic ving, mién, dia phuong cu thé. Theo mé hinh nay, timg khu vuc nhu mién
Bic, mién Trung, mién Nam s& c6 modt ngudi chiu trach nhiém gidam sat, didu hanh
hoat dong kinh doanh va dam bdo lgi nhuén trong pham vi cua minh. Dudi su quan ly
cua ting khu vuc, cac doi ngli nhan vién ban hang s€ dugc phan cong phu trach cac
khu vire nhé hon, truc tiép tiép can va phat trién thi truong tai dia phuong.

- Uu diém:

+ Nhan vién ban hang dé dang tim hiéu va nim bat thi truong minh phy trach
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+ Tiét kiém duoc chi phi quan 1y, ddng thoi gitp cac cap quan Iy d& dang kiém
soat va diéu hanh cong viéc hiéu qua

+ Tranh sy tring lip trong viéc tiép can khach hang

- Nhuoc diém:

+ Nhan vién ban hang thiéu céi nhin tong quat vé cac khu vuc khac

+ Chi ap dung dugc véi cac san pham c6 tinh dong nhat, it yéu cau vé dich vu
phu

+ Khé mé rong thi truong ¢ cac khu vue gisi han vé nhu cau

e To chirc lire lwrgng ban hang theo san phim:

I |f r )
Giam doc ban Giam dﬁg nhom
hang san pham A

If Y
Giam doc nhom
san pham B

Tong giam dbc ]

”y

s ; y
Giam doc nhom

san pham C
AN _/

So d6 1.2: So db t6 chire luc lugng ban hang theo san pham
Co ciu cta luc lugng ban hang nay 1a mét sy to chirc thong qua viéc phén chia luc
lugng ban hang dua trén danh muc san phém hoac nhém san phém cu thé. Mdi nhém
nhan vién s€ chuyén trach mdt nganh hang hodac mot loai san phém nhét dinh dé dam
bao chuyén mon hoa va nang cao hi¢u qua kinh doanh.
- Uu diém:
+ Nhan vién ban hang c6 chuyén mén cao vé san pham
+ D& dang kiém soat hiéu suat ban hang
+ D& dang t6i wu hoa chién lugc ban hang va marketing theo ting dong san
pham
- Nhuoc diém:
+ Trung ldp khach hang khi nhiéu nhan vién cung tiép cdn mot khach hang dé
gii thiéu va ban cac san phim khéac nhau
+ Can mot so lugng 16n nhan vién ban hang
+ Tbn kém chi phi trong viéc ddo tao nhan vién ban hang
e To chirc lwe lwgng ban hang theo khach hang:
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[Tévng giam doc

|

Giam ddc ban
hang

|

Phu trach nhém

khach A

e

~

S

Phu trach nhom

)
)

khach B

p.

~,

vy

Phu trach nhom

khach C

p.

~

vy

So dd 1.3: So dd t6 chire lyc luong ban hang theo khach hang

La co cau t6 chuc dya trén cac dac di€ém cua khach hang, m6i nhom nhan vién ban

- Uu diém:

hang s& phu trach mot phan khiic khach hang nhat dinh nhu khach hang cé nhan,
doanh nghiép nho, doanh nghiép 16n hodc khach hang theo cac nganh nghé dua trén
cac dic diém cua khach hang nhu quy mé, hanh vi mua sam va yéu cau vé str dung san
pham. Mé hinh nay dic biét phu hop véi cac doanh nghiép hoat dong trong linh vuc
tai chinh, bao hiém, cong nghé hay y té, noi ma mdi nhom khach hang c6 nhu ciu rat

khac biét

+ Nhan vién ban hang dé¢ dang hiéu rd nhu cau, hanh vi mua sam va dac diém

riéng cua tung nhom khach hang

+ Tang kha ning cung cap dich vu, chim séc khach hang va xay dung moi

quan h¢ lau dai véi khach hang.

- Nhuoc diém:

+ Poi hoi nhan vién ban hang phai di lai nhiéu hon khi khi doanh nghiép c6

nhiéu loai khach khac nhau phan tan khap nuéc

+ Co thé xay ra tinh trang nhiéu nhan vién cung ti€p can mot khach hang néu

ho thudc nhiéu phan khic khac nhau, gdy trang lip va thiéu hiéu qua trong

qua trinh ban hang

e Co ciu to chirc hén hop:
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e N e ™ e N

Gidm déc khu Gidm déc khu Gidm déc khu
VIIC vuc vuc
\ J . J . J
Giam dbc nganh Nganh hang A Nganh hang A Nganh hang A
Gidm dbc nganh Nganh hang B Nganh hang B Nganh hang B
Gidm dbc nganh Nganh hang C Nganh hang C Nganh hang C

So d6 1.4: So dd co céu t chirc hdn hop
La co cdu két hop luc lugng ban hang theo nganh hang va lyc lugng ban hang theo
dia 1y hoic két hop luc luong ban hang theo san pham va lyc luong ban hang theo dia
1y. M6 hinh nay, doanh nghiép s& tdi wu hoa duoc nhitng dich vu va chit luong phuc
vu khéach hang.
- Uu diém:
+ Gitp doanh nghiép tan dung duoc loi thé ciia mdi mo hinh t6 chire lyc luong
ban hang, tir 6 nang cao kha ning tiéu thu san pham cta doanh nghiép
+ Nhan vién c6 chuyén mon sau vé san pham, am hiéu khach hang va dé dang
tiép can thi truong
+ D& dang diéu chinh cach tiép can theo ting khu vuc, nhom khach hang hodc
dong san pham, gitp nang cao hiéu qua kinh doanh
- Nhuoc diém:
+ Poi hoi hé théng quan 1y phai chat chg dé tranh sy chong chéo trong phan
cong nhiém vy
+ Tén chi phi d¢ duy tri doi ngii ban hang da dang
=> Viéc t6 chirc luc lwong ban hang phu hop giup doanh nghiép tdi wu héa hiéu
sudt kinh doanh, nang cao chat luong dich vu va dap tmg tot nhu cau thi truong. Mdi
md hinh t6 chic déu c6 uwu, nhuge diém riéng, tuy thudc vao san phém, doi tuong
khach hang va quy mé hoat dong ma doanh nghiép can lwa chon hodc két hop linh
hoat dé dat hiéu qua t6i da. Mot hé théng ban hang dugc quan 1y tét s& khong chi gitp
doanh nghiép gia ting doanh thu ma con tao dung loi thé canh tranh bén vimng.
1.2.3.2. Phéan loai luc lwgng ban hang

e Luc lwgng ban hang bén trong:
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La nhém nhén vién ban hang thuc hién viéc ban hang tai van phong lam viéc cta
minh. Ho khong gip g& khach hang truc tiép ma lién lac v6i khach hang thong qua
dién thoai, email, mang xa hoi hodc céc nén tang truc tuyén. Trach nhiém chu yéu cua
ho 1a xuc tién cho hoat dong ban hang, cung cép cac dich vy hd trg sau ban hang, theo
ddi don hang hay kiém soat hang dur tri, ton kho. ..

- Uu diém:

+ Tiét kiém duoc chi phi di lai va van hanh
+ D@& dang tiép can khach hang trén pham vi rong trong thoi gian ngan ma
khong can doi ngii ban hang truc tiép.

- Nhuge diém:

+ Co it co hoi tao dung su ga"ln két c4 nhan véi khach hang

+ Giam mirc do tin tuong ctua khach hang dbi voi cac san pham/dich vu yéu
cau trai nghiém thuyc té

+ Poi hoi ha tang k¥ thuat t6t dé dam bao qué trinh ban va chim soc khach
hang hiéu qua

e Luc lwgng ban hang bén ngoai:

La d6i ngii nhan vién gip g& khach hang truc tiép dé tu van va thuyét phuc khach
hang tai dja diém cta ho. Luc lugng nay thudng kha déng dao, duoc to chuc theo dia
ban kinh doanh va kha pho bién trong cac nganh hang tiéu dung, dich vu va hang cong
nghiép.

- Uu diém:

+ Ting sy gan két giita nhan vién ban hang va khach hang
+ Tiang mirc d6 tin tudng cta khach hang dbi voi cac san pham/dich vu yéu cau
trai nghiém thyc té

- Nhuoc diém:

+ Tén chi phi di lai va van hanh
+ Can mot s lugng 16n nhan vién ban hang
+ Kha ning tiép xuc v6i luong khach hang dong con han ché

e Luec lwong ban hang théng qua dai 1y hop dong

C6 nhiéu loai dai 1y khac nhau nhung nhin chung, ho déu 14 nhiing c4 nhan, don
vi kinh doanh hoat dong ddc 1ap, dai dién cho hai hay nhiéu nha san xuét va nhan hoa

hong trén mdi cudc giao dich. Mic du cac dai 1y co thé khac nhau vé tén goi, quy mo,
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nhung nhin chung déu c¢6 chung cic dic diém nhu: thu nhap tir hoa hong, chi phi va
doanh sb ban hang c6 mdi quan hé truc tiép voi nhau. Bén canh d6, cac dai 1y thuong
duoc phan chia theo khu vuc dia 1y cu thé, giup doanh nghiép quan 1y va mé rong thi
truong mot cach hi¢u qua.
- Uu diém:
+ Tang mirc d§ nhan dién thuong hi¢u
+ Tiét kiém duogc chi phi van hanh va xam nhap thi truong thuén lgi hon
+ Han ché duoc cac rui ro tai chinh khi cac dai 1y chiu trach nhiém mot phén vé
doanh sb va hang ton kho
- Nhuge diém:
+ BDai ly 1a don vi doc lap, co thé khong dam bao duogc chét lugng dich vu nhu
doanh nghiép mong mudn
+ Doanh nghiép phai trich hoa hong cho dai 1y, lam gidm ty suét lgi nhuén trén
ting san pham
=> Mbi mé hinh lyc lugng ban hang déu c6 nhiing loi ich va han ché riéng, phu
hop véi ting chién luoc kinh doanh. Doanh nghiép cin danh gia ky ludng dua trén
muc tiéu, ngan sach va dac thu san phém dé lua chon hodc két hop céc hinh thuc to
chtrc phu hop. Viéc xay dung hé thdng ban hang hiéu qua sé& giup doanh nghiép mé
rong thi trudng, toi wu chi phi va gia ting loi nhuan bén viing.
1.2.4. Xiic tién ban hang
Xic tién ban hang 13 tdp hop cac hoat dong cta doanh nghiép nhim cung cép cac
gi4 tri tang thém hodc khuyén khich khach hang mua hang nham muyc dich ting doanh
$0, tdng d0 nhan dién thuong hi¢u va tao lgi thé canh tranh cho doanh nghié¢p trén thi
truong.
Hién nay, c6 rat nhiéu cong cu dugc sir dung trong xuc tién ban hang nhu:
e Quang cio
Quang cio 1a mot phuong thirc truyén thong marketing co tra tién ctia doanh
nghiép dé truyén thong tin vé& san pham, dich vu dén khach hang. Hién nay, quang co
duoc thuc hién théng qua cac phuong tién nhu: bao chi, truyén hinh, internet, banner,
qua cic phuong tién van chuyén.. .

e Chuong trinh khuyén mai
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Khuyén mii 1a mot phuong thirc kich thich tiéu ding ma doanh nghiép sir dung dé
thu hut khach hang, tao thém dong mua sim dong thdi gop phan ting doanh s ban
hang va xay dung 10ng trung thanh ctia khach hang. Cac hinh thirc khuyén mai thuong
duoc st dung hién nay la: giam gia, tich diém, mua 1 ting 1, mién phi van chuyén, cac
voucher...

e (Quan hé cong chung (PR)

Quan hé cong chung (PR) 1a mot hoat dong trong marketing va truyén thong, tap
trung vao viéc quan 1y hinh anh, danh tiéng va mdi quan hé gitta doanh nghiép, t6 chirc
hodc ca nhin véi céng chung. Cac cong cu chu yéu cua quan hé cong chung 1a: ban
tin, bao chi, té chuc sy kién, tai trg. ..

e Ban hang truc tiép

Ban hang truc tiép 14 mot hinh thirc ban hang, trong d6 cac nhan vién ban hang
giao tiép truc tiép véi khach hang dé gi6i thiéu vé san pham ciing nhu thuyét phuc
khach hang lya chon va mua san pham. C6 céac hinh thirc ban hang truc tiép nhu ban
hang c4 nhan, ban hang da cép.

e Ban hang cd nhan

Ban hang ¢4 nhan 13 hinh thirc gidi thiéu tryc tiép vé hang hoa, dich vu giita ngudi
ban va khach hang tiém ning, nham gitip khach hang quan tdm va dua ra quyét dinh
mua hang. Pong thoi, doanh nghiép c6 thé tiép nhan cac phan hdi cua khach hang mot
cach truc tiép.

=> Xfc tién ban hang 12 mot phan quan trong trong chién luge kinh doanh, gitp
doanh nghiép gia ting doanh s, thu hit khach hang va nang cao vi thé trén thi truong.
Viéc két hop linh hoat cac cong cu xuc tién sé& gitip doanh nghiép tiép can khach hang
hiéu qua hon, tdi uu hoa trai nghiém va xay dung long trung thanh 1au dai.

1.2.5. Quy trinh ban hang

Quy trinh ban hang déng vai trd vo cing quan trong trong viéc phat trién mot
doanh nghiép, 1a kim chi nam gitip chuyén d6i khach hang tiém ning thanh khach
hang than thiét. Mot quy trinh ban hang hiéu qua va duoc nhiéu doanh nghiép ap dung

nhat hién nay géom 7 budc dudi day:
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Budc 7: Chdam séc
khach hang sau ban

P & sopd
\ § QuUY TRINH
’ BAN HANG

Budc 6&:
Chét don hang

Budc 5: Bdo gid va
thuyét phuc khdach
hang

Budc 4&: Gidi thiéu, trinh bay
vé san pham/ dich vu

Hinh 1.1: So d0 quy trinh ban hang ( Ngudn: Icall asia)

e Budc 1: Chuan bi

Budc chuan bi 1a bude dau tién trong quy trinh ban hang ciing 13 budc dit nén
moéng cho cac bude tiép theo ctia quy trinh ban hang. O giai doan nay, nhan vién kinh
doanh can chuin bj k¥ ludng, diy du thong tin vé san pham hodc dich vu ma ho cung
cip, ndm virng cac tinh ning, vu diém va gia tri mang lai cho khach hang. Ngoai ra,
viéc tim hiéu thi truong, phan tich d6i thii canh tranh ciling dong vai trd quan trong dé
gitip nguoi ban xac dinh diém khac biét va loi thé canh tranh cta doanh nghiép minh.

Bén canh d6, can thu thap va phan loai thong tin khach hang tiém ning nhu nhu
cau, s thich, hanh vi mua sim va kha ning tai chinh cta khach hang dé xay dung
chién luoc tiép can phu hop. Diéu nay khong chi ndng cao co hoi thanh cong ma con
gitip xdy dung su chuyén nghiép, tao an tuong tot véi khach hang ngay tir ban dau.

Ngoai ra, d& dam bao qua trinh ban hang dién ra sudn s, nhin vién ban hang ciing
nén luyén tap trudc cac kich ban tu van, cach xir Iy phan ddi va k¥ nang giao tiép dé
tao sy tu tin khi lam viéc véi khach hang.

Tom lai, c6 su chuan bi tot s& dé dang tao dung niém tin voi khach hang, nang cao
ty 1& chdt don va gbp phan vao sy thanh cong chung ctia doanh nghiép.

e Budc 2: Tim kiém khach hang tiém ning

Sau buéc chudn bi thi budce tiép theo trong quy trinh ban hang 1 tim kiém va nhan
biét khach hang tiém nang. Pay 1a mot qua trinh phirc tap, doi hoi nhiéu thoi gian va
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cong stc nhung dong vai trd quan trong trong viée xac dinh dung dbi twong c6 nhu cau
thuc. Doanh nghiép sé& thu thap dit lidu tir nhiéu ngudn thong tin khac nhau nhu céc
phuong tién truyén thong, su kién, cac mdi quan hé ca nhan, hay qua su gi6i thiéu tir
khach hang cli. Qua trinh nay gitp doanh nghi¢p thu thdp cac thong tin quan trong
nhu hanh vi tiéu dung, sé thich, nhu ciu thuc té cua khach hang. Viéc thu thap thong
tin khong chi giup doanh nghiép loai bo nhitng khach hang khéng cé trién vong ma
con mé rong tép khach hang tiém ning c6 nhu cau sir dung san pham hoic dich vu cua
cong ty.

Sau khi c6 danh sach khach hang, doanh nghiép can sang loc dua trén céc tiéu chi
nhu muc d§ quan tdm, nhu cau thuc té va kha nang tai chinh. Dya trén cac ti€u chi nay,
doanh nghiép c6 thé phan loai khach hang theo muc d6 tiém ning va tip trung ngudn
Irc vao nhitng dbi twong c6 kha ning cao nhit. Sau d6 13 tiép can khach hang mét cach
phu hop, tao dung méi quan hé va timg budc dan dat ho dén quyét dinh mua hang.

e Budc 3: Tiép can khach hang

Sau khi xac dinh va tim kiém dugc khach hang tiém ning, viéc tiép can va thu hut
su quan tam cta khach hang déng vai trd vo cing quan trong. DAy ciing 13 thoi diém
dé nhan vién ban hang van dung k¥ ning va k¥ thuat cia minh nham tao 4n twong va
thuc day khach hang hanh dong.

Trong budc tiép can khéach hang, viéc tiép can va thiét 1ap cudc hen voi khach
hang c6 nhiéu cach khac nhau nhu goi dién, nhén tin, email, hodc qua gap go truc tiép.
Diéu quan trong trong budc nay 1a tao an tugng ban dau tot, xdy dung 10ng tin va khoi
goi sy quan tam cta khach hang ddi voi san pham hodc dich vu. D6 c6 thé 1a mot 10i
chao chuyén nghiép, mot ndi dung gidi thiéu hip din hoic mot 101 dé nghi gia tri co
thé gitp doanh nghiép thu hut su chi ¥ cia khach hang ngay tir nhitng gidy dau tién.

e Budc 4: Gioi thiéu, trinh bay vé san phém dich vu

Sau khi tao duoc su quan tim va cha y thi budc tiép theo 13 tu van va gi6i thiéu
san pham/dich vu pht hop v6i nhu cau cia khach hang. Day 1a budc quan trong gitp
khéach hang hiéu rd vé gia tri ma san ph'flm, dich vu d6 mang lai.

Giai doan nay chiju anh hudng 16n tir nhan vién kinh doanh, yéu cdu ho can ling
nghe ky nhu cau, mong mudn cta khach hang va trinh bay giai phap mot cach thuyét

phuc. Nhan vién kinh doanh c6 thé st dung cac dan chting thuc té, hinh anh, video
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hodc cac danh gia tir khach hang trudc d6 s& gitp ting cuong sy tin twdng va thic day
quyét dinh mua hang

e Budc 5: Tu van va giai dap thic mac

Sau khi gi6i thiéu xong vé san pham thi bat ctr khach hang nao ciing s& ¢ nhitng
ban khoan hodc cau héi trude khi dua ra quyét dinh mua hang. Ho c6 thé thac mac gia
ca, chat lugng, bao hanh hay cac chinh sach kém theo. Vi vay, budc nay doi héi nhan
vién ban hang phai chuan bi sdn cac giai phap va khéo 1éo thuyét phuc, tap trung vao
viéc gitp khach hang cam thiy an tim, khi khach hang khong con bat ky thic mic hay
nghi ngd ndo nita, ho s& cAn nhic dén quyét dinh mua hang. Viéc xir Iy cac phan hdi
ctia khach hang mot cach chuyén nghiép sé& giup khach hang tin tuéng vao san pham,
dich vu cling nhu nang cao sy uy tin lau dai cho doanh nghiép.

e Budc 6: Chdt don hang

Pay 14 budc quan trong quyét dinh sy thanh cong cia qué trinh ban hang. Sau khi
thuyét phuc khach hang va khach hang da bi thuyét phuc thi doanh nghiép can thic
day ho dua ra quyét dinh mua hang. Nhan vién ban hang can dua ra cac chién luoc
chdt don hang nhu nhan manh vao gia tri ma san phrflm, dich vu mang lai hodc cac
chuong trinh wu dai, khuyén mai hép dan va nhanh chéng chdt don, hoan thién thu tuc
mua hang cta khach hang. Viéc huéng dan khach hang hoan tat thu tuc, thanh toan va
ky két hop dong ciing can dién ra mot cach rd rang, chuyén nghiép dé dam bao su
thuan tién va tin cay.

e Budc 7: Cham soc khach hang sau ban

Budc cudi cung nhung khong kém phan quan trong trong quy trinh ban hang 13
cham soc khich hang sau khi mua. Néu doanh nghiép trién khai hiéu qua cac chinh
sach hau mai, khong chi duy tri duoc 1ong trung thanh ciia khach hang ma con bién ho
thanh nhitng dai st thuong hiéu, sin sang gi6i thiéu san pham dén ban bé va nguoi
than. Dé 1am duoc diéu nay, doanh nghiép c6 thé giri 161 cam on, hd trg sir dung san
pham, cung cép cac chuong trinh wu dii danh riéng cho khach hang cii hodc khao sat y
kién dé khong ngimg ning cao chét luong dich vu.
1.2.6. Panh gia két qua hoat dong ban hang
1.2.6.1. Cic tiéu chuéin danh gia

Pé dam bao hiéu qua kinh doanh va t6i wu hoa quy trinh ban hang, viéc danh gia

hoat dong ban hang 1a budc khong thé thiéu. Cac doanh nghiép thudng danh gia hiéu
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qué ban hang thong qua mirc dd hoan thanh thanh céc chi tiéu so véi muyc tiéu ké
hoach da dé ra.
Céc tiéu chi danh gid, do ludng két qua gém co:

Doanh s6 ban hang

+ Doanh s, san luong ban hang.
+ Doanh s, san lwong ban hang theo san pham.

+ Doanh s, san luong ban hang theo loai khach hang

Loi nhuan ban hang: Theo san pham, loai khach hang

Ty I¢ ban hang
+ Luong ban hang thyuc hi¢n so v&i han ngach ban hang.
+ Thi phan dat duoc.

Khéch hang

S6 luong khach hang méi.
S6 luong khach hang mat di.
S6 lwong khach hang cham thanh toan.

+ o+ o+ o+

Ty 1é khach hang mua hang (sé lugng khach hang mua hang/ tong sé khach
hang)
- DPon dat hang
+ S6 luong don dit hang.
+ Gid tri trung binh don dat hang.
+ S6 luong don dat hang bi huy.
1.2.6.2. Tién hanh danh gia
Panh gia hoat dong ban hang 13 mot budc quan trong giup doanh nghiép kiém tra
hiéu quéa ctia quy trinh kinh doanh. Dé thyc hién danh gia mot cach chinh xé4c, doanh
nghiép can xac dinh rd muc tiéu danh gia va thu thap day du thong tin vé két qua thuc
hién ban hang cta nhan vién vién ban hang, tiép theo d6 s& bat dau tién hanh phan tich

va dua ra danh gia.
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CHUONG 2: THUC TRANG HOAT PONG BAN HANG TAI CONG TY CO
PHAN GIAI PHAP TPS
2.1. Tong quan vé Céng ty C6 phan Giai Phap TPS
2.1.1. Giéi thi¢u chung vé cong ty
- Tén quéc té: TPS SOLUTION JOINT STOCK COMPANY
- Ma s6 thué: 0401943072
- Dia chi: 49 Lé Quy Bon, Phuong Binh Thuan, Quan Hai Chau, Thanh phé ba
Néng, Viét Nam
- Ngudi dai dién: Giam dbc Van Ba Ha
Ngay hoat dong: 22/12/2018
Dién thoai lién hé: 090 536 5678
Email: support@tpsc.vn
Logo cong ty:

~

TAm nhin va sit ménh: Tré thanh nha cung cap cung cip dich vu vién thong va
CNTT hang dau Viét Nam, mang lai stcc manh két ndi cho cong ddng doanh nghiép va
doanh nhan Viét Nam.

Gia tri cot 15i:

Trach nhiém vo1 khéach hang, véi cong viée va véi dong nghiép.

- LAy d6i méi va hiéu qua 1a thude do cua hoat dong

Tdn tdm va chuyén nghiép luén dong hanh véi cong viéc hang ngay

Moi truong 1lam vi¢c minh bach va coi mo
Pinh hwéng phat trién:
- Tré thanh nha cung cép cung cip dich vu vién thong va CNTT hang dau Viét

Nam
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- Dot pha vién thong cta twong lai, tin dung sirc manh vién thong, don dau co

héi birt pha suc manh

Cam két mang lai chét lugng dich vu t6t nhit cho khach hang
Mo rong hé thong, quan 1y hiéu qu4, t6i wu héa doi ngii CNTT

Cam két vé céc chinh sach, dich vu cham s6c khach hang
2.1.2. Lich sir hinh thanh va qua trinh phat trién

TPS 14 nha cung cip céac dich vu hé thdng CNTT chuyén nghiép, cam két mang lai
chat lugng dich vu tét nhat cho khach hang. Vi doi ngii bao gdm hon 20 chuyén gia,
k¥ su vién thong - CNTT. Ha tang dong bo, d6i ngii sales va pre-sales chuyén nghiép.

Mang dén cho khach hang cac san pham, dich vu vién théng co ban, cac giai phap

TPS duoc thanh 1ap vao ngay 12 thang 12 nam 2018. Cong ty la don vi cung cp
cac giai phap, dich vy, van hanh, bdo tri bdo dudng hé théng vién thong va CNTT tai
thi truong mién Trung.

Thang 6/2017, Cong ty bat diu xam nhép thi truong Mién Trung, budc dau 1 thi
truong Pa Nang, khao sat thi truong, tim kiém khu vuc dé dit tru s, chiéu mo nhan
vién va cac cong tac chuan bi khac. Pén nim 2018, cong ty chinh thirc thanh lap. Giai

doan dau tién TPS co6 16 thanh vién, gdbm 5 k¥ su c6 tir 10 dén 15 ndm kinh nghiém
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trong linh vuc vién thong, 6 chuyén vién kinh doanh dé khai thac tap khach hang con
lai 1a d6i hau can.

Hién nay, trong qua trinh phat trién TPS da c6 nhiéu bién doi. Nhan su ting 1én 25
thanh vién vdi 9 k¥ su, va 11 chuyén vién kinh doanh, con lai 1a doi hau can. Bén canh
d6, cong ty cling git hai dugc nhiéu thanh cong va c6 vi tri nhat dinh cia minh tai Da
Néng khi tr¢ thanh dbi tic chuyén lap dat va bao tri hé thong CNTT cua chudi quan
cafe Zone Six, nha hang Toxic, chudi nha hang Bé Anh va cac cong trinh c6 vén dau
tu nude ngoai khac tai thanh phd Pa Ning.

2.1.3. Nganh nghé kinh doanh ctia cong ty
- Linh vuc kinh doanh chinh: Hoat dong trong linh vuc dich vu cong nghé thong
tin va dich vu khac lién quan dén may vi tinh
+ Thiét 1ap va cung cap ha ting vién thong cho dich vu Internet bang thong
rong.
Xuat nhap khau thiét bi mang vién thong va Internet.
Cung cAp céc san pham, dich vu vién thong, Internet.

Cung cap dich vu tich hop vién thong, cong nghé thong tin.

+ o+ 4+ o+

Tu van thiét ké va tu van ing dung cong ngh¢, chuyén giao va tu van chuyén

giao cong nghé trong linh vuc vién thong, cong nghé thong tin.

+

Pao tao cong nghé thong tin, vién thong.
+ Cung cép dich vu dang ky tén mién (domain), luru trit web (hosting).
+ Cung cip dich vu thoai va xdy dung co so ha tdng trén nén internet trong va

ngoai nudc, trén mang di dong va trén mang co dinh.

Tai thi truong Pa Ning, TPS hién dang cung cip mot sd san pham/ dich vu
nhu:

Mobile Support ( c6 cac géi dich vu MS1, MS2, MS3, MS4 va MS VIP)

X4y dung cong trinh vién thong, thong tin lién lac

Lép dat hé théng dién, camera

Bén budn thiét bi va linh kién vién thong

Xu ly dir li¢u, cho thué va cac hoat dong lién quan

Cung cp cac dich vu vién thong va Internet

Cung cap dich vy tich hop vién thong, cong nghé thong tin

+ + 4+ + + o+ 4+ o+

Tu vén thiét ké va tu van Gmg dung cong nghé
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2.1.4. Co ciu td chirc ciia cong ty
So d6 t6 chirc ciia TPS duoc phan bo phong ban mét hop 1y, phan cap cu thé trach
nhiém cta mdi thanh vién va phong ban trong cong ty. So dd t6 chirc giup cac phong

ban phdi hop nhau chit ché va gitp cho cong ty hoat dong mot cach hiéu qua nhat.

| GlAM BOC

r
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THUAT DOANH HOP
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{ } ' , } ' , }
r s
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So dd 2.1: So dd co cau t6 chire (Nguon: Cong ty C6 phan Giai phap TPS)
So d6 cau trac cua TPS duoc t6 chirc theo cau tric chirc ning, cac cong viée trong
t6 chirc co cung chirc nang duoc nhoém gop lai trong mot phong ban.
- Ban Giam Déc

+ GOm Trudng van phong dai dién chi nhanh va giam ddc kinh doanh 1a
bd phan tryc tiép quan 1y cac phong ban va dua ra ké hoach hoat dong cho cong ty.

+ Piéu hanh chung va chiu trach nhiém cho toan b ca chi nhanh, thong tin
dugc truyén tryc tiép tir Giam dbc xudng cac phong ban bang email ndi bo ctia cong ty
hodc cac budi hop dinh ky trong thang. Cac phong ban c6 quan hé theo chiéu ngang,
tuong tac va ho trg 1an nhau, phu thudc nhau trong cong viéc va chiu sy quan ly truc
tiép tir Giam ddc.
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- Phong kinh doanh (9 nhéan su)

+

+

_|_

_|_

Hoach dinh, kiém tra, dén doc va thuc hién ké hoach kinh doanh cua cong ty.
Khai thac, quan 1y, diéu phdi, theo dbi thyc hién cac hop dong, thué bao.

Mo rong viéc khai thac thi truong moi va tim kiém cac thong tin vé khach
hang, tim kiém va st dung cic mdi quan hé dé tiép cén khach hang tiém
nang.

Tu van, giai thich cho khach hang vé dich vu ADSL, FTTH do TPS dang
cung cap tai khu vure Pa Ning.

Chiu trach nhiém thiét 1ap, thuc hién hop dong va nhiing van dé phat sinh
phuc vu cho viéc kinh doanh cung céip dich vu cho khach hang.

Thu tién cuéc thang tai cong ty hodc tai dia diém cua khach hang.

- Phong k¥ thuat ( 9 nhan su)

_|_

Quan 1y hé théng thong tin lién lac trong cong ty, dam bao téc do dudng
truyén luén 6n dinh. Chiu trach nhiém trién khai thi cong lip mang cho
khach hang cham nhat trong vong 3 ngay tir khi ky hop dong.

Tiép nhan nhiing thong tin cua khach hang vé nhiing van d¢ lién quan dén ky
thuat nhu téc do duong truyén, mang cham, rét mang, modem bi 10i,...

Thiét ké, hd tro lap dat, bao tri hé théng ha tang vién thong cua cong ty va
mang LAN, WAN, dich vu DSL... theo yéu cau ctia khach hang va ddi tac.
Chiu trach nhiém quan 1y hoat dong phat trién, thi cong va bao tri hé théng

ha tang va thué bao vién thong Internet.

- Phong téng hop ( 6 nhan sy)

+

_|_

Bao gém: Hanh chinh nhan sy, ké toan, cham soc khach hang va kiém soat
chét luong.

bdi véi bd phan hanh chinh nhan sy, day 1a bd phan chiu trach nhi€ém quan
Iy cong tac nhdn sy cla cong ty, bao gdm tuyén dung, tién lwong, danh gia
két qua cong viéc, nang lyc nhan sy... Bén canh ciing quan 1y hd so phap 1y
va cac cong tac hanh chinh cua cong ty.

Vé bd phan ké toan, nhan vién ké toan s& quan sat, thu nhan va ghi chép co
hé thdng cac nghiép vu kinh té phat sinh vao cac ching tir ké toan va xu 1y

chung dé 1ap bao cho.
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+ V61 bo phan cham soc khach hang, nhiém vy ¢ day la l1am viéc, cham séc
khach hang ca gian tiép va truc tiép, dua thong tin 1én hé théng dé theo doi
va két ndi véi cac bo phan khac dé xir 1y cac su ¢d cho khach hang. Ngoai ra,
cham soc khach hang c6 nhiém vu luu gitt, thuc hién cac tac vu lién quan dén
hop ddng va thu phi dich vu.

+  Kiém soat chat lugng cé trach nhiém 1dp ké hoach chat lugng theo tung don
hang, chu dong lam viéc vdi cac phong ban, cac bén ddi tac.

2.2. Phén tich méi truong dnh hwong dén hoat dong kinh doanh ciia cong ty
2.2.1. Méi treong vi mo
2.2.1.1. Méi truong kinh té

- Theo bao cao tinh hinh kinh té - xa hoi 9 thang nam 2024 ciia Tong cuc Théng
ké cong bd, GDP 9 thang udc tinh ting 6,82% so voi cing ky ndm trudc. Mirc ting
nay kha cao so véi muc ting GDP cung ky 2023 1a 4,4% nhung lai thip hon mirc tang
cung ky nam 2022 1a 8,98%.. Riéng GDP quy 3 udc tang 7,4% so véi cung ky ndm
2023.

—
=

8,98
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LS T L - e B - - -

2,19

—

1,53

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Téc dé tang GDP 9 thang so véi ciing ky nam trieée cac nam 2011-2024(%)

- Theo B trudong Bo K& hoach va Pau tu, nam 2024, tang truong kinh té uge dat
trén 7% GDP (vugt muyc tiéu dérala6-6,5% GDP), thuoc nhém sb it cac nude ¢b toc
do ting trudng cao trong khu vire va thé gioi.

- Kinh té vi mé tiép tuc 6n dinh, lam phat dugc kiém soat dudi 4%, ting truéng

kinh té duoc thac ddy, cac can d6i 16n cua nén kinh té duoc bao dam. Trong do, theo
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Téng Cuc thong ké, chi sd gia tiéu ding (CPI) thang 10/2024 ting 0,33% so voi thang
trudc. So véi thang 12/2023, CPI thang 10 tang 2,52% va so voi cung ky nam trudc
tang 2,89%. Binh quan 10 thang nam 2024, CPI tdng 3,78% so v&1 cung ky ndm trudc;
lam phat co ban tang 2,69%

- Kinh té s6 Viét Nam tiép tuc 1a mét trong nhirng diém sang cua phat trién kinh
té - x4 hoi. Theo bao cdo "Kinh té s Pong Nam A nim 2024" do Google - Temasek
cong bd, nam 2024, quy md nén kinh té Internet Viét Nam dat 36 ty USD, ting 16% so
v6i nam 2023. Kinh té sb Viét Nam s& tiép tuc phat trién manh mé& hon va tré thanh
mot trong nhitng dong luc thuc diy ting trudng kinh té

— Khi nén kinh té phat trién, nhu cau su dung céc dich vu vién thong - CNTT
cling ting 1én, tao co hoi cho cong ty md rong quy mé va thi trudng. Tuy nhién, diéu
nay ciing dit ra thach thirc canh tranh gay git va yéu cau cong ty phai nhanh chong ddi
moi, nang cao ning luc cong nghé dé dap tmg nhu cau thi trudng.
2.2.1.2. Mi trwong nhan khéu hoc

- Tinh dén nam 2024, dan s6 trung binh wdc tinh 101,3 triéu ngudi, ting 1.034,5

nghin nguoi, turong duong tang 1,03% so voi nam 2023.

Dan s6 trung binh cta Viét Nam tir 2019 dén 2024

101.300

2024

2023

2022

2021

2020

2019

94 96 96 95 ] 9é 9§ 160 161 162
Dan sb (triéu ngudi)

- Tdc d6 @6 thi hoa ¢ Viét Nam tiép tuc dién ra manh mé do viéc di cu dan sd tir
khu vuc néng thon dén thanh thj va viéc mo rong dia gidi hanh chinh cac khu vuc
thanh thi, ty 18 dan s thanh thi nim 2024 cta Viét Nam khoang 38,5%, ting 0,4 diém
phﬁn tram, so v&i nam 2023, va tang 1,2 diém ph‘?ln tram so voi nam 2022.
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- Thu nhédp binh quin diu ngudi ciia Viét Nam dang ting 1én, ddn dén ngudi tiéu
dung c6 xu hudéng chi tiéu nhiéu hon cho cac dich vu vién théng nhu internet téc do
cao, truyén hinh sb va cac goi dién thoai di dong.

- Muic séng ngay cang dugc cai thién, tao co hdi cho doanh nghiép trong nganh
phat trién nhirng san pham va dich vu.

— Sy gia tdng dan sb, tbc do do thi héa manh mé, va muc séng cdi thién mang
dén co hoi 16n cho TPS mo rong thi trudng, dap tng nhu cau ngay cang cao vé dich vu
vién thong va cong nghé sb. Tuy nhién, cong ty can dau tu d6i méi san pham va nang
cao chat lugng dich vu dé gitr viing loi thé canh tranh trong bdi canh nhu cau ngay
cang da dang.
2.2.1.3. Méi truwong van hoa - xa hoi

- Vin hoa x3 hoi 1a mot trong nhitng yéu té anh huong rat 16n dén thoi quen,
hanh vi, nhu ciu ciia ngudi tiéu dung. Nhiing 16i séng thay d6i nhanh chéng cung
nhiéu sic thai, nén vin hoa méi duoc du nhap vao nudc ta trong qua trinh doi moi dat
nuée ludn 1a co hoi cho cic doanh nghiép trong nganh dich vu vién thong - CNTT

- Cac xu huong xa hoi nhu gia tang két ndi, 1am viéc tir xa, st dung mang x3a hoi
va muic d§ bao mat thong tin...cling co thé tao ra cac co hoi dé phat trién cac san
phém, dich vu.

- Bén canh d6, trinh d6 dan tri, ché do dao tao duoc nang cao tao cho cong ty
ngudn nhan lyc doi dio véi trinh d6 tay nghé ngdy cang cao. Thi trudng tiéu thy rong
16n khoang 100 triéu dan, nhu cau thong tin lién lac ciing ting theo... 13 1 co hoi ciing
nhu thach thirc 16n dat ra cho doanh nghi¢p

— Sy thay ddi van hoa, xu huong xa hoi hién dai va dan sb dong mang lai co hoi
16n cho TPS phét trién cac san pham, dich vu dap ung nhu ciu két ndi va bao mat ngay
cang cao.
2.2.1.4. M6i truong cong nghé

- Hién nay dang la ky nguyén ctua cong nghé. Nhitng doanh nghiép nao cé cong
nghé méi, hién dai hon s& c6 nhiéu loi thé hon nhimg doanh nghiép khac va ning cao
kha ning t6n tai cling nhu phat trién cta ban than

- Viét Nam hién dang duoc danh gia 1a mot quéc gia co nhiéu loi thé dé nganh

vién thong ¢ nhi€u tién bd hon nita trong twong lai.
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- Su tac dong cua cudc cach mang cong nghé 4.0 da lam thay doi moi mat, moi
linh vuc cta doi song. Khong nam ngoai xu thé do, nganh vién thong chiu anh hudng
ctia khoa hoc - cong nghé ciing c6 nhiéu sy chuyén minh, dot pha.

— Su phat trién nhanh chéng ctia cong nghé mang dén co hoi cho cong ty phat
trién san phém va dich vu méi, cai thién hi€u qua hoat dong, taing kha ndng canh tranh.
2.2.1.5. Méi trudng chinh tri - phap lujt

- Dé c6 duoc su phat trién nhu hién nay, nha nudc ta da trién khai nhiéu chinh
sach hd trg va da dau tu dang ké vao ha ting vién thong. Viét Nam di trién khai cac
mang 3G, 4G va 5G, cung cép internet tbc d6 cao va céc tién ich k¥ thuat s6 cho nguoi
dan va doanh nghiép. Piéu nay da thic diy su phat trién cua cac dich vu truc tuyén,
thuong mai dién tr va g dung di dong.

- Moi day, Bo Thong tin va Truyén thong dd dé nghi stra d6i Luat Vién thong véi
6 nhom chinh sach 16n va xdy dung Luat Cong nghiép Cong nghé sd. Piéu nay dugc
ky vong s& gop phan giai quyét cac han ché, vudng mic, bat cip, mo rong khong gian
cho doanh nghiép vién thong phat trién, thuc diy ha tang vién thong sém trd thanh ha
téng ctia nén kinh té sd, x4 hdi sd... trong thot dai moi.

- Ngoai ra, Chinh phua ciing thuong xuyén tao diéu kién cho cic chuong trinh
khoa hoc cong nghé cip qubc gia nham thic day su ting trudong va phat trién cia
nganh nghé nay.

— Khung phép 1y rd rang cliing véi cac chinh sach hd trg, khuyén khich tao diéu
kién thuén lgi cho hoat dong kinh doanh va m& rdng thi trudong ctia cong ty.

2.2.2. Moi truong vi mo
2.2.2.1. Khach hang

Khach hang dong vai tro quan trong d6i voi su ton tai va phat trién cia TPS.
Khach hang ctua TPS bao gdm cac hd gia dinh, khdi tai chinh, khdi doanh nghiép,

doanh nghiép nudc ngoai, chudi gido duc. Mot s khach hang tiéu biéu caa TPS:

Khach hang Pic diém cua khach hang
Khéi tai Ngan hang - La mot trong 10 Ngan hang TMCP hang dau
chinh TMCP phat trién | Viét Nam, c6 tiém luc tai chinh manh mé& va cong
TP HO Chi Minh | nghé hién dai, cung cap da dang vé tai chinh ngan
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hang ca nhan, doanh nghiép, nha dau tu.

- Béng viéc trién khai dich vu P2P cua TPS
cho gifta Data Center va Disaster Recovery site,
HDBank di két nbi v6i bang thong cao, do tré
thip va bao mat t6i da do dung soi DC va DR dap
mg yéu cau khat khe cho dong bo dir liéu. Pong
tho1i, cling sir dung dich vu Internet Leased Line
nham két ndi internet 6n dinh, lién tuc va khong

bi anh huéng boi su ¢d cap quang

Khéi doanh
nghiép

Cong ty TNHH

Zone Six

- La cong ty chuyén kinh doanh dich vu phuc
vu dd udng. Pay ciing 1a mot diém dén 1y tudong
cho nhiing ai yéu thich khong gian hién dai va
thudng thirc dd udng ngon. Dic biét dja diém nay
lai cang thich hgp hon cho nhiing ban sinh vién
trong cac budi hoc nhom hay 1a nhitng budi chay
deadline cho mua thi cu.

- TPS d3 duoc lya chon dé cung cép két ndi
Internet bang dich vu Internet Leased Line véi

bang thong cuc cao

Doanh nghi¢p

nudc ngoai

Hanwha Life

- Hanwha Life Viét Nam 1a mot trong nhiing
cong ty bao hiém nhan tho c6 ngudn von diéu 18
ding dau tai Viét Nam

- TPS da dap tmg yéu cau vé két n6i Internet
¢4 d6 6n dinh cao, bang thong dam bao, khong bi
anh hudng bai su cd dirt cap quang bién, dam bao
két ndi lién lac v6i cac diém phuc vu khach hang

trén ca nudc

Chuoi gido

duc

He¢ thong
Truong Tay Uc

- Tay Uc luén mang dén hoc sinh méi truong
hoc tap theo tiéu chuan qudc té, mot trong nhitng

yéu cau dugc két noi Internet toc do cao, lién tuc
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va on dinh

- Tay Uc di lya chon dich vu Internet Leased
Line cua TPS. TPS da trién khai hoan toan trén
mang cap quang, duoc dy phong qua nhiéu hé
théng cap quang bién va cap quang dit lién, cam

két chat lugng dich vu cao nhét

Bang 2.1: Bang khach hang tiéu biéu ctia Cong ty C6 phan Giai phap TPS
2.2.2.2. Péi thit canh tranh

Cong ty C6 phan Giai phap TPS c6 3 ddi thu canh tranh gian tiép d6 1a tap doan
Buu Chinh Vién Thong (VNPT), Cong Ty C6 Phan Vién Thong FPT Telecom va Tap

doan Cong nghiép — Vién thong Quan doi (Viettel). Dudi ddy 1a bang so sanh diém

manh va diém yéu cta cac d6i thii canh tranh cta cong ty Cong ty C6 phan Giai phap

TPS.
Diém manh Piém yéu
Tap doan Buu - La don vi cb truyén - Thu tuc rudm ra, rac roi
Chinh Vién théng 1au doi, di dau trong xdy | - Thai d6 nhan vién khach
Thong dung dudng truyén cap quang hang rat kém chuyén nghiép
(VNPT) - Co so vt chat viing vang - It khuyén mai va gia cudc

- Chét luong duong truyén

twong doi on dinh, it sy co

ludn ndm trong top dit nhat
- B0 phan stra chira k¥

thuat c6 tay nghé khong nhiéu

Cong Ty Co

Phan Vién
Thong  FPT
Telecom

- Dau tu quang cdo ram ro

- Cham chuat hinh anh k¥
ludng, doi ngli ban hang hung
hau

- Thu tuc hop dong nhanh
chong va dé dang

- Lubn c6 nhiing budc di

- Viéc dau tu ning cip cai
tao ha tang chua duogc tién hanh
ddng bod

- Puodng truyén quoc té
thudc loai cham

- Xéc suat xay ra sy cd k¥

thuat kha cao
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tién phong trong viéc mé rong
dich vu, cung cép cac dich vu di
kém hap dan

- Puong truyén chat luong
tot rat nhanh va on dinh

- Su dung dudong truyén
cap hi¢n dai 1a AON/Gpon

- Thoi gian hd trg k¥ thuat

cham

Tap doan
Cong nghiép —
Vién thong
Quan doi

(Viettel)

- Co s6 ha tang tot

- Puodng truyén on dinh,
t6t nhat khi truy cap qudc té

- D61 ban hang nhanh
nhen, chuyén nghiép

- boi K¥

thuat nhanh

nhen, trinh do tam trung

- La nha mang non tré nhit
trong 3 nha mang, chat luong
duong truyén danh cho quan
Game chua t6t

- Kha ning giai quyét cac
truong hop phirc tap van cin

duoc cai thién..

Bang 2.2: Bang di thu canh tranh ctia Cong ty C6 phan Giai phap TPS

— Qua bang phan tich, ta co thé thdy cac ddi thu canh tranh cua TPS déu s& hitu

nhimg loi thé riéng biét nhung ciing t6n tai diém yéu. VNPT ndi bat véi uy tin 1au doi,

co sO ha ting manh va chét lugng dudng truyén 6n dinh, nhung lai gip van dé trong

thai do phuc vu va kha niang xt 1y su ¢b phic tap. FPT Telecom dugc danh gia cao vé

dich vu khach hang, cong nghé hién dai va sy minh bach, tuy nhién han ché trong viéc

giai quyét cac sy c¢d ki thuat khé va thoi gian hd trg chua ti wu. Viettel, voi quy mo

16n va gié ca canh tranh, 1a d61 thi manh m€, nhung van can cai thi¢n & khia canh nhan

su va xu 1y céc tinh hudng dac biét.

2.2.2.3. Nha cung cép

Trong linh vuc dich vu vién thong va cong nghé thong tin, cac nha cung cip dong

vai trd cot 161 trong viéc dam bao chat lugng va hi€u qua cua san pham, dich vu dau ra.

Mot sb nha cung cép ciia Cong ty C6 phan Giai phap TPS:

- Hikvision

HIKVISION
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+ Hikvision 14 nha cung cip giai phap IoT hang dau thé gii voi thé manh
1a cong nghé xur 1y hinh anh va video dinh cao va 13 nha san xuét 1on nhat thé gidi vé
camera quan sat

+ Hikvision chuyén cung cip da dang cac loai camera va thiét bi an ninh,
bao gébm camera gidm sat IP, camera analog, camera PTZ (Pan-Tilt-Zoom), camera
thong minh va cac giai phap tich hop véi cong nghé AL Cac san pham camera cua
Hikvision duoc biét dén v&i chét luong hinh anh sic nét, tinh ning manh mé va kha
nang tich hop linh hoat véi cac hé théng khac

+ Hién tai, Hikvision dang 1a nha cung cép chinh cho TPS vé cac loai
camera: camera thong minh, camera gidm sat IP, camera PTZ (Pan-Tilt-Zoom)

- TP-Link

tp-link

+ TP-Link 1a cong ty cung cép cic san pham vé mang va phu kién trén
toan cau, cling 12 nha phan phdi thiét bi WLAN dumng s6 1 thé gioi
+  Cac san pham TP-Link bao gdm Modem cap téc d6 cao, bo dinh tuyén
khong day, dién thoai di dong, ADSL, bé6 m¢& rong pham vi, by dinh tuyén, bd chuyén
mach, camera IP, b diéu hop ngudn, may chil in, bd chuyén doi phuong tién, bo diéu
hop khong day, bo sac pin va thiét bi cong nghé¢ SMART....
+ Hién tai, TP-Link dang 13 nha cung c4p chinh cho TPS vé cac dong thiét
bi mang: BO phat wifi di dong 4G, Router, USB Wifi, B0 m¢ rdng song Wifi,...
2.3. Ngudn luc ciia doanh nghiép anh hwéng dén hoat dong kinh doanh ciia cong
ty
2.3.1. Tinh hinh co sé vt chit, may méc thiét bi
2.3.1.1. Miit bang
- Dia chi: 49 Lé Quy DBon, Phuong Binh Thuan, Quan Hai Chau, Thanh phé ba
Ning, Viét Nam
- Cong ty rong 5m va dai 12m, gdm c6 3 tang
2.3.1.2. May méc thiét bi
Dudi day la bang thong ké may moc thiét bi ciia Cong ty C6 phan Giai phap TPS
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Don vi tinh: Cai

STT Loai S6 lwong
1 May vi tinh 3
2 May in 3
3 May diéu hoa 3
4 Ban lam viéc 12
5 Ban hop 3
6 Ta dung hd so 3
7 Quat 8
8 B6 ban ghé tiép khach 1
9 Tivi 1
10 May chu - Server 1
11 Quéy sinh hoat chung 1

Bang 2.3: Bang thong ké may moéc thiét bi ciia Cong ty Co phan Giai phap TPS

(Ngudn: Phong tong hop - Cong ty Co phan Giai phap TPS)

Co so vat chat cia TPS duoc trang bi ¢ mirc co ban, kha day du, pht hop véi mot

cong ty chi nhanh, dap ung dugc nhu cau lam viéc ctia nhan vién. Nhan vién hién tai

chu yéu sir dung mdy tinh c4 nhan dé lam viéc, tat ca may tinh déu dugc két noi tir

mang wifi cua cong ty. Nho dé cong viéc dugce thuc hién mot cach nhanh chong, dé

dang trong viéc truyén thong tin gitta cac bd phén, trao d6i va két ndi véi khach hang.

Hon nira, s6 lugng may vi tinh, may in, va may chu da dé dap ing nhu cau céng viéc

co ban, cac thiét bi hd trg nhu ban lam viéc, ban hop va tu dung hd so duoc bd tri hop

1y, dap ting tdt nhu cau hién tai. Hé théng tién ich, bao gém may diéu hoa va quat, dam

bao méi trudng 1am viée thoai mai, khong gian tiép khach va sinh hoat chung dugc

chu trong vo1 bo ban ghé tiép khach, tivi va quﬁy sinh hoat chung, tao diéu kién thuan

lg1 cho giao tiép va gan két ndi bo.
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2.3.2. Tinh hinh ngudn nhan lyc

Tong hop thong ké ngudn nhan lyc cua Cong ty C6 phan Giai phap TPS .

Nam 2023 Nam 2024
STT Trinh d0 hoc - -
van S6 luong Ty trong S6 luong Ty trong
(nguoi) (%) (nguot) (o)
1 Trén dai hoc 2 8% 2 8%
2 Pai Hoc 12 48% 14 56%
3| Caoding& 11 44% 9 36%
Trung cap
Téng 25 100% 25 100%

Bang 2.4: Ngudn nhan lyc theo trinh do hoc van (Ngudn: Phong tong hop - Cong
ty C6 phan Giai phap TPS)

— Duya trén bang trinh d6 hoc van cta nhén vién TPS giai doan 2023 - 2024, co
thé nhan thay su 6n dinh vé quy mé khi téng s6 nhan sy van duy tri & mirc 25 nguoi.
Tuy nhién, co cAu trinh d6 ngué)n nhan lyc c6 su thay doi dang ké. Nhan sy c6 trinh d6
dai hoc tang tir 12 ngudi (48%) 1én 14 ngudi (56%), cho thady TPS dang tap trung vao
viéc tuyén dung hoac phat trién nguén nhan lyc c6 trinh d¢ cao hon. Nguoc lai, nhom
nhan su trinh d6 cao dang va trung cip giam tir 11 nguoi (44%) xudng con 9 nguoi
(36%), phan anh xu hudéng giam dan nhém nhan su nay. Pac biét, nhom trinh dd trén
dai hoc khong co su thay d6i, van giit nguyén & muc 2 nguoi (8%) qua hai nim. Diéu
nay cho thay cong ty dang can nhic dau tu hon vao viéc phat trién hodc thu hut nhan
su trinh do cao nhit dé nang cao ning lyc canh tranh. Nhin chung, TPS dang ¢ nhiing

budc tién trong vi¢e cai thién chat lwong ngudn nhan lyec.

Nam 2023 Nam 2024
STT Gi6i tinh S6 lugng Ty trong S6 lugng Ty trong
(nguoi ) (o) (nguot ) (%)
1 Nam 21 84 19 76%
2 N 4 16 6 24%
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Tong 25 100% 25 100%

Bang 2.5: Ngudn nhan luc theo gidi tinh (Ngudn: Phong tong hop - Cong ty Co
phan Giai phap TPS)

— Dua vao bang s liéu vé ngudn nhan lyc theo gidi tinh ciia cong ty TPS trong
hai nam 2023 va 2024, c6 thé thdy sy thay d6i nhit dinh trong ty trong nam va nit. S6
luong nhan sy nam giam tir 21 ngudi (chiém 84%) xudng con 19 ngudi (76%), mic du
van chiém da sb trong tong ngudn nhan luc. Nguoc lai, sé luong nhan su nit ting tir 4
ngudi (16%) 1én 6 ngudi (24%), cho thdy TPS dang c6 xu huéng gia ting su da dang
gidi tinh trong d6i ngil nhan sw. Mic du tong sd nhan luc cta cong ty khong thay doi,
su diéu chinh nay c6 thé phan anh nd luc can bang gi6i tinh trong co ciu nhan su, gop

phan xay dung mot moi trudng 1am viéc da dang va toan dién hon.

Nim 2023 Nam 2024
STT Do tudi S6 luong Ty trong S6 lugng Ty trong
(nguoi) (%) (nguoi) (%)
1 Tir 18 - 25 8 32 10 40%
2 Tir 25 - 40 16 64 14 56%
3 Trén 40 1 4 1 4%
Tong 25 100% 25 100%

Bang 2.6: Ngudn nhan luc theo do tudi (Ngudn: Phong tong hop - Cong ty Co
phan Giai phap TPS)

— Dua trén bang phén loai theo d6 tudi ngudn nhan lyc ctua TPS trong giai doan
2023 - 2024. Ta théy, nguén nhan lyc cua TPS c6 su thay doi qua 2 ndm. Nhom nhan
su tir 18-25 tudi c¢6 xu hudng ting, tir 8 ngudi (32%) nam 2023 1én 10 ngudi (40%)
nam 2024, phan anh chién luoc thu hat lao dong tré, ndng dong va sang tao cua cong
ty. Nguoc lai, nhom tudi tir 25-40 mic du van chiém ty trong 10n nhit nhung da giam
tir 16 nguoi (64%) nam 2023 xubng con 14 ngudi (56%) nim 2024, co thé do sy dich

chuyén nhan su hoidc thay d6i trong co ciu to chirc. Nhém trén 40 tudi khong co sy

34



thay d6i, duy tri & mirc 1 nguoi (4%) trong ca hai nim. Tong s6 nhan sy cta cong ty

gilt nguyén ¢ mtrc 25 nguoi, phan &nh quy moé nhan sy 6n dinh nhung chua mé rong.

2.3.3. Tinh hinh tii chinh va ngudn von

BANG CAN DOI KE TOAN
Pon vi tinh: VND
S tién Phén tich chi sé

TAI SAN 2022 2023 2024 2022 | 2023 2024
TAI SAN
NGAN 2.736.516.783 | 2.693.820.007 | 3.818.643.213 | 100% | 98.44% | 139.54%
HAN
Tién va
o Khos
:Egngoan 391.446.731 | 430.591.404 | 535.429.639 | 100% |110,00% | 136,78%
duong tién
Cac khoan
phai thu 820.943.802 | 949.466.362 | 1.558.414.282 | 100% |114,40% | 187.77%
ngan han
Hang td
k;:g M | 547977728 | 646.613.719 | 1.521.839.377 | 100% |118,00% | 277.72%
Tai san
ngénhan | 967.148.522 | 667.148.522 | 202.959.915 | 100% | 68,98% | 20,99%
khac
TAI SAN

0 0 0
DAL HAN | 2164517422 | 2.673.466.169 | 2.414.790.989 100% |123.51% | 111,56%
Tai san cd
dfnlhsanco 1.309.648.879 | 2.005.465.605 | 1.846.790.425 | 100% |153.13% | 141,01%
Tai san do
dang dai | 854.868.543 | 668.000.564 | 568.000.564 | 100% | 78,14% | 66,44%
han
TONG
CONG | 4.901.034.204 | 5.367.286.176 | 6.233.434.203 | 100% |109,51%|127,19%
TAI SAN
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S tién Phan tich chi s6

NGUON
- 2022 202 2024 2022 | 202 2024

VON 0 023 0 0 023 0
NO PHAI
TRA 679.116.296 | 1.018.283.389 | 1.730.669.068 | 100% |149,94% |254,84%
N z
ha(';nga“ 582.795296 | 664.078.389 | 1.376.464.068 | 100% |113,95% | 236,18%
No daihan | 96.321.000 | 354.205.000 | 354.205.000 |100% |367.73%|367.73%
VON
CHU SO |4.221.917.908 | 4.349.002.787 | 4.502.765.135 | 100% |103.01% | 106,65%
HUU
TONG
CONG | 1 001.034.204 | 5.367.286.176 | 6.233.434.203 | 100% |109.51% ]| 127.19%
NGUON . . . . . . . . . () ’ () ) ()
VON

Bang 2.7: bang can dbi ké toan (Ngudn: Phong tong hop - Cong ty C6 phan Giai
phap TPS)

Nhan xét:

- Dua vao bang sb liéu ta thdy, tai san ngan han va tai san dai han ctia cong ty c6
xu huéng ting nhung khong déu qua cac nam. Tai san ngan han nam 2023 giam 1,56%
so v&1 nam 2022, tuong duong giam 42.696.776 VND; nam 2024 ting 41,1% so v&i
nam 2023 tuong duong ting 1.124.823.206 VND va tang 39.54% so v6i nam 2022
tuong duong tang 1.082.126.430 VND. Trong khi do, tai san dai han nam 2023 tang
23,51% so v6i nam 2022, sang ndm 2024 giam 11.95% so véi ndm 2023 va tang
11,56% so v&i nam 2022 twong duong voi nam 2023 tang 508.948.747 VND so véi
nam 2022, sang ndm 2024 giam 258.675.180 VND so v6i nam 2023 va tang
250.273.567 VND so véi nam 2022. Diéu niy cho thay cong ty dang tich lily ca tai san
ngffm han va tai san dai han dé chuan bi cho céac hoat dong trong tuong lai

- Tong tai san cia coéng ty co xu hudng ting qua cac nim. Nim 2023 ting
466.251.972 VND so v61 nam 2022, ndam 2024 tang 866.148.027 VND so v41 nam
2023 va tang 1.332.399.999 VND so véi nam 2022. Tuong duong voi nam 2023 tang
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9,51% so v&i nam 2022, nam 2024 tang 17,68% so v&i nam 2023 va tang 27,19% so
v6i nam 2022. Pidu ndy cho thiy quy mé hoat dong cua cong ty dang ting dang ké.

- No phai trd c¢6 xu hudong ting va tdng manh qua cdc nam. Nam 2023 tang
339.167.093 VND so voi nam 2022, nam 2024 tang 712.385.679 VND so véi nam
2023 va tang 1.051.552.772 VND so v6i nam 2022 tuong duong voi nam 2023 tang
49,94% so véi nam 2022, nam 2024 tang 104,9% so véi nam 2023 va tang 154,84% so
v6i nam 2022. Trong khi d6, von chu s hitu ciing ¢6 xu hudng ting nhung ting nhe
qua cac nam. Nam 2023 tang 127.084.879 VND so v&i nam 2022, nam 2024 tang
153.762.348 VND so v6i nam 2023 va tang 280.847.227 VND so v6&i nam 2022.
Tuong duong véi nam 2024 tang 3,01% so véi nam 2022, ndm 2024 ting 3,64% so
v6oinam 2023 va tang 6,65% so voi nam 2022.

- Téng ngudn vén cla cong ty c6 xu hudng ting qua cac nim. Nim 2023 ting
466.251.972 VND so v6i nam 2022, nam 2024 tang 866.148.027 VND so v6i ndm
2023 va tang 1.332.399.999 VND so v6i nam 2022. Tuong duong véi nam 2023 ting
3,01% so vo1 nam 2022, nam 2024 tang 3,64% so véi nam 2023 va tang 6,65% so voi
nam 2022.

2.3.4. Tinh hinh hoat dong kinh doanh
BANG BAO CAO KET QUA HOAT PONG KINH DOANH
Pon vi tinh: VND

SO tién Phan tich chi s6

2022 2023 2024 2022 | 2023 2024

Doanh thu
ban hang

cap dich
vu

va cung 9.432.518.035 [11.790.647.544 (14.274.826.390(100% | 125,00% | 151,34%

Doanh thu
thuin vé
ban hang
va cung
cip dich
vu

9.432.518.035 [11.790.647.544 |14.274.826.390(100% | 125,00% | 151,34%

Gia von 5.659.510.821 | 7.074.388.526 | 8.564.895.834 |100% | 125,00% | 151,34%
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hang ban
va dich vu
cung cap

Lgi nhuan
gdp vé ban
hang va
cung cap
dich vu

3.773.007.214

4.716.259.018

5.709.930.556

100%

125,00%

151,34%

Doanh thu
hoat dong
tai chinh

7.060.310

9.178.404

11.014.084

100%

130,00%

156,00%

Chi phi tai
chinh

100%

Chi phi
ban hang

1.500.169.226

2.122.316.558

2.426.720.486

100%

141,47%

161,76%

Chi phi
quan ly
doanh
nghiép

2.358.129.509

2.476.035.984

3.140.461.806

100%

105,00%

133,18%

Lg¢i nhuin
thuan tir
hoat dong
kinh
doanh

-78.231.211

127.084.879

153.762.348

100%

-162,45%

-196,55%

Lg¢i nhuin
sau thué
TNDN

-78.231.211

101.667.903,2

123.009.878.,4

100%

-129,96%

-157,24%

Bang 2.8: Bang bao co két qua hoat dong kinh doanh (Ngudn: Phong tong hop -
Cong ty C6 phan Giai phap TPS)

Nhan xé&t:

- Dua vao bang s6 li¢u ta thy, doanh thu thuan vé hoat dong ban hang va cung

cap dich vu cta cong ty ting déu qua cac nim. Nam 2024 ting 4.842.308.355 VND so
vo1 ndm 2022 va ting 2.484.178.846 VND so voi nam 2023 tuong duong ndm 2024
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tang 51,34% so v&i nam 2022 va ting 26,24% so v4i nam 2023. Piéu nay cho thiy,
cong ty dang c6 su ting trudong on dinh trong hoat dong kinh doanh

- Gi4 vbn hang ban va dich vu cung cdp: Nam 2024 ting 2.905.385.013 VND so
v6i ndm 2022 va tang 1.490.507.308 VND so véi nam 2023 tuong Gng voi nam 2024
tang 51,34% so v4i nam 2022 va ting 26,24% so v4i nam 2023. Piéu niy cho thay,
cong ty duy tri dugc ty suat loi nhudn gdp on dinh, khong bi anh huong 16n bai bién
dong chi phi dau vao.

- Loi nhuén gdp vé ban hang va cung cip dich vu: Nam 2024 ting 1.936.923.342
VND so v61 nam 2022 va tang 993.671.538 VND so v61 nam 2023 tuong duong véi
nim 2024 ting 51,34% so v&i nam 2022 va ting 26,24% so v6i nam 2023. Diéu nay
cho thdy, cong ty khong chi gia ting doanh thu ma con duy tri hiéu quéa kinh doanh,
dam bao lgi nhuan gdp tang theo ty 1€ twong ing véi doanh thu.

- Doanh thu hoat dong tai chinh: Nam 2022 1a 7.060.310 VND, dén nam 2023
ting 1én 9.178.404 VND (ting 30,00% so v6i nim trudc), va dén nim 2024 tiép tuc
tang 1én 11.014.084 VND, twong duong tang 56.00% so véi nam 2022.

- Chi phi ban hang: Nam 2022 1a 1.500.169.226 VND, dén nam 2023 ting lén
2.122.316.558 VND (ting 41,47% so véi nam trudc), va dén nam 2024 tiép tuc ting
1én 2.426.720.486 VND, tuong duong tang 61,76% so vdi nam 2022.

- Chi phi quan 1y doanh nghiép: Nam 2022 1a 2.358.129.509 VND, dén nim
2023 tang lén 2.476.035.984 VNP (ting 5,00% so voi nim trudc), va dén nim 2024
tiép tuc ting 1én 3.140.461.806 VND, twong duong ting 33,18% so v4i nam 2022.

- Loi nhuan thuén tir hoat dong kinh doanh: Nam 2022, cong ty ghi nhan muc 16
-78.231.211 VNBD. Tuy nhién, dén nam 2023, loi nhuan thuin chuyén bién tich cuc,
dat 127.084.879 VND, tang 62,45% so voi nam 2022. Nam 2024, 191 nhuan tiép tuc
ting 1én 153.762.348 VND, dat muc ting trudng 96,55% so voi nam 2022. Piéu nay
cho thiy cong ty d3 cai thién dang ké hiéu qua hoat dong kinh doanh chinh, chuyén tir
thua 18 sang c6 13i trong hai nim gan day.

- Loi nhuén sau thué TNDN: Tuong tu 191 nhuan thuan tir hoat dong kinh doanh,
lgi nhuén sau thué cling cd sy tang truong manh me. Tur muc 16 -78.231.211 VND nam
2022, loi nhudn sau thué dat 101.667.903,2 VNP nim 2023 (ting 29,96%) va tiép tuc
tang 1én 123.009.878,4 VND nam 2024 (tdng 57,24% so v6i ndm 2022). Su tang
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trudng nay phan anh nd luc t6i wu hoa chi phi va cai thién hiéu qua tai chinh cia cong
ty trong nhirng ndm qua.

2.4. Thyc trang hoat dong ban hang ciia Cong ty Co Phan Giai phap TPS

2.4.1. Tinh hinh ti¢u thy san pham ciia cong ty

Trong bdi canh chuyén ddi sé dién ra manh mé& va nhu cau két ndi ngay cang gia
tang, cic giai phap cong nghé vién thong dong vai tro then chdt trong viée nang cao
hiéu qua hoat dong cho ca c4 nhan 1an doanh nghiép. Céng ty C6 phan Giai phap TPS
d3 khong ngimg ndm bt xu thé ndy, phat trién va cung cp da dang cac dong san pham
nham dép Gng tron ven nhu cau ctia khach hang trén thi trudng hién nay. V6i phuong
cham “Giai phap tdi uu - Dich vu tan tim”, TPS mang dén nhitng san pham va dich vu
khong chi hién dai ma con linh hoat va phu hop véi nhiéu dbi tuong sir dung.

Céc san pham chu lyc cua cong ty bao gdm dich vu lip dat wifi Mobile Support,
hé thong camera gidm sat an ninh va CIT Service & maintenance ( Nhu cau khach
hang)

e Dich vu Mobile Support

Dich vu Mobile Support do cong ty TPS cung cAp bao gdbm nhiéu géi cia khac
nhau, phtl hop véi cac nhu cau str dung cho nhiéu dbi tuong khach hang. Cac géi dich
vu nay giup dam bao két ndi mang 6n dinh, bao tri hé théng va hd tro ky thuat theo

nhiéu cap do

" D
| e
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g - ‘
=4 CGE_p> ) ((E_W) (g _3))
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Router Gateway “ _ “

Loadbalancing

] &
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Hinh 2.1: So db két ndi mang wifi (TOPO)
Dich vu Mobile Support gom c6 5 goi khac nhau:
- Mobile Support 01 (MS 01): Phut hop cho nhu cau két ndi mang co ban, v6i s6
lwong ngudi dung it va yéu cau vé bang thong khong qua cao.

+ Duong truyén: 1 kénh, téc d6 60 Mbps
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+ Thiét bi van hanh: 2 thiét bi
+ S6 luong client truy cip dong thoi: 60
- Mobile Support 02 (MS 02): Kha niang két ndi manh hon, phi hop véi cac
doanh nghiép c6 quy mé trung binh, yéu cau bang thong cao hon.
+ Dudng truyén: 2 kénh, tbc do 80 Mbps
+ Thiét bi van hanh: 5 thiét bi
+ S6 luong client truy cip dong thoi: 120
- Mobile Support 03 (MS 03): Phu hop cho cac doanh nghiép can két ndi mang
on dinh voi s6 lugng 16n thiét bi truy cap dong thoi.
+ Dudng truyén: 2 kénh, tbc do 95 Mbps
+ Thiét bi van hanh: 6 thiét b
+  S6 luong client truy cip dong thoi: 180
- Mobile Support 04 (MS 04): Danh cho méi truong lam viéc c6 yéu cau bang
thong 16n, dam bao két ndi on dinh cho sé luong 16n nguoi dung.
+ Pudng truyén: 2 kénh, tbc d6 120 Mbps
+ Thiét bi van hanh: 8 thiét bi
+ S6 lugng client truy cap dong thoi: 240
- Mobile Support VIP (MS VIP): La géi dich vu cao cip nhat, cung cap toc do
mang manh m¢ va kha nang két ndi cuc ky on dinh cho céc to chuc 1én hodc su kién
quy mo 16n.
+ Puong truyén: 3 kénh, tbc do 240 Mbps
+ Thiét bi van hanh: 10 thiét bi
+ S6 luong client truy cip dong thoi: 300
Uu diém cia dich vu Mobile Support:
- Vuot 1én moi giai phap wifi truyén théng, Mobile Support cé thé dap tmg ca
cac nhu cdu ning cao tir khach hang.
- Giai phap wifi hién dai - nang cao bado mat, bao v¢ thong tin nguoi dung.
- M6 rong va quan 1y hé théng wifi khong giéi han, d& dang thém thiét bi, mo
rong khu vuc (dién tich) sir dung dich vu khi ¢6 nhu cau.
- Séng wifi on dinh, tich hop kha niang diéu chuyén luu luong nguoi ding, can
bang tai khi luong truy cdp wifi ting.

- Du phong cao, han ché tdi da gian doan hoat dong ctia doanh nghiép.
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- Khong chi phi dau tu ban dau. Chi phi tra cho phan dich vu va khu vuc ma
doanh nghiép str dung.

- Tich hop céc tién ich sin co: Marketing, Analytics, Application, ...

Sw sin sang ciia dich vu Mobile Support:

- Vuot 1én moi giai phap wifi truyén théng, Mobile Support c6 thé dap tmg ca
céc nhu cau ning cao ctia doanh nghiép.

- Téc d6 goi dich vu linh hoat tir 60Mbps 1én dén 240 Mbps.

- Ha tang két ndi mang Internet toan ciu hoan toan sir dung cap quang.

- "Giai phap dich vu tron goi, linh hoat theo nhu cau" gém hé thong thiét bi va
kénh truyén; nhan sy IT phuc vu cong tac quan 1y, vin hanh, giam sat va xu 1y sy cd
hé thdng. Doanh nghiép khong t6n chi phi ddu tu ban dau, khong tén nhan sy cho cong
tac van hanh hé théng, chi trd phi cho dich vu str dung.

- Pham vi phu song rong, tin hi¢u song 6n dinh, hoat dong hi€u qua trén 2 bang
tan 2.4GHz va 5GHz. Hé théng c6 kha nang chiu tai cao, dam bao phuc vu ) luong
lén dén hang trim ngudi dung dong thoi théng qua cic mang wifi co kha ning
roaming va chia tai tuy dong.

- Heé thdng diéu khién cloud cho phép quan tri gi6i han téc do, thoi gian két ndi
db6i véi timg mang wifi hodc timg ngudi ding.

- Du phong vé kénh truyén va thiét bi, giam thiéu thoi gian gian doan cua doanh
nghiép.

- Doanh nghiép c6 thé tu gidm sat hoat dong céc thiét bi thong qua cloud chuyén
dung.

e Camera

Trong linh vuc thiét bi an ninh giam sat, camera 13 mot trong nhitng dong san
pham chu lyc, chiém ty trong 16n trong co cAu doanh thu va déng vai tro chién luoc
trong dinh huéng phat trién lau dai cia TPS. Hién nay, TPS dang hop tic véi
Hikvision — tdp doan hang dau thé gigi vé thiét bi an ninh — dé phan phdi da dang cac
dong camera tir trung cip dén cao cap, phuc vu linh hoat cho nhiéu quy mé va linh vyc
ung dung.

Ba nhom san pham camera ndi bat ma hién nay TPS dang cung cip gém:

- Camera thong minh: Tich hop tri tu¢ nhan tao (AI), cho phép nhan dién khuén
mit, phat hién chuyén dong bat thuong, phan tich hanh vi.
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+ DJ phan giai (2MP, 4MP, SMP...)
+ Tinh nang Al (nhéan dién khuén mat, canh bao khu vuc...)
+ Dung lugng luu trir di kém
- Camera giam sat IP: Két nbi va truyén tai hinh anh qua mang Internet véi do
phan giai cao
+ Chuén nén hinh anh (H.265+, H.264...)
+ Kha ning quan sat ban dém (hong ngoai IR, ColorVu...)
+ Tinh niang chéng nguoc sang (WDR), chdng nudc (IP67/1P68)
- Camera PTZ (Pan—Tilt-Zoom Camera): C6 khad nang xoay ngang (pan), xoay
doc (tilt) va zoom quang hoc manh mé.
+ DO phan gidi 2MP, 4MP, 8MP...)
+ Zoom quang hoc (10x, 25x, 42x...)
+ Kha nidng quay — quét — tu dong theo ddi (Auto-tracking)
Uu diém ciia chung ciia hé thong camera:
- P06 phén giai cao tir Full HD dén 4K, két hop cong nghé hd tro quan sat tot
trong diéu kién thiéu sang hodc ban dém, dam bao hinh anh rd rang, chi tiét
- Cong nghé AT hién dai hd trg nhan dién khudn mat, phat hién chuyén dong,
phan tich hanh vi va canh bao xam nhép, giup nang cao hi€u qua giam sat va giam
thiéu canh bao gia
- Danh muyc san pham phong phi, dap tng tir nhu cau ho gia dinh, ctra hang nho
dén cac du 4n 16n nhu nha xudng, toa nha, khu cong nghiép
- Dé dang quan 1y va truy cap hinh anh tir xa qua dién thoai, may tinh; hd tro tich
hop véi nhiéu hé thong an ninh khac nhu bao dong, kiém soét ra vao
- Thiét ké dat chuan chdng nuéc, chdng bui, chéng va dap, giup camera van hanh
bén bi trong nhiéu diéu kién moi trudng khac nhau
- Nhiéu phan khuc gia phu hop ngan sach cua ting dbi tuong khach hang; hé
thdng hd tro nang cap, mo rong linh hoat khi nhu cau phat trién
e CIT Service & maintenance (Nhu ciu khach hang ): Cac dich vu chim séc,
kiém tra trang thiét bi
May tinh (x4ch tay, dé ban): vé sinh may tinh, kiém tra hiéu ning cta céc thiét bi,

linh kién, dua ra khuyén cdo can thiét trong truong hop can sira, thay thé linh kién,

43



may in nhan, v¢ sinh bui bén, dau ghi, thanh cudn, kiém tra céc linh kién bén trong: bo
ngudn, main. ..

Bo luu dién: kiém tra tinh trang hoat dong, thoi luong pin, dua ra giai phap can
thiét trong truong hop can sira, nang cap cho phil hop véi tinh hinh thyc té

CCTV: kiém tra tong quan nhim dam béo tinh trang hoat dong t6t ciia hé thong
camera, kiém tra phan mém quan 1y, phan mém tai dau ghi, kiém tra dau ghi, tinh
trang sao luu dir li¢u, kiém tra tin hiéu két ndi ciia camera, tin hiéu mang dau ghi, kiém
tra cac switch va cac thiét bi mang c6 lién quan dén hé théng camera néu trén, dam
bao nguén dién, dam bao céc thiét bi dang dugc cép nguén hoat dong, hd tro bén xtr Iy
cac su cb néu phat hién trong qua trinh kiém tra.

Day mang, ddy ngudn dién: bo tri lai két ndi diy mang trén ti Rack, kiém tra cac
dau ndi, kiém tra tin hiéu.

Hé¢ théng CNTT: kiém tra server, kiém tra thiét bi két ndi wifi, kiém tra switch va
céc thiét bi lién quan, hd tro bén xtr 1y cac su cb néu phat hién trong qua trinh kiém tra.

H¢ théng thoai: kiém tra téng quan, kiém tra tin hiéu két ndi, hd trg bén xur 1y céac
su ¢b néu phat hién trong qua trinh kiém tra.

2.4.2. Hoat dong nghién ctru thi truong

Cong ty s& tién hanh nghién ctru thi truong trong vong 1 thang bang hinh thire truc
tiép.

Hién nay, cong ty nghién ciru thi truong qua phuong phéap diéu tra- khio sat. Vai
phuong phap nay cong ty s& cir nhan vién truc tiép tiép can khach hang dé thu thap
thong tin vé dich vu, gia ca ciing nhu mirc d6 hai long ciia khach hang dbi véi dich vu.
Nhan vién s& hoi cac ciu hoi khao sat truc tiép véi khach hang, sau d6 tong hop va bao
co voi truong bo phan. Thong qua viée tuong tac truc tiép, cong ty c6 thé danh gia
chinh x4c nhu ciu thuc té cia khach hang, tir d6 diéu chinh va téi wu hoa san

pham/dich vu dé phu hop hon véi thi trudng muc tiéu.
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Mau cau héi khao sat danh cho khéch hang ciia Cong ty Cé phan Gidi phap TPS:

9.

MAU CAU HOI KHAO SAT DANH CHO KHACH HANG CUA CONG TY

CO PHAN GIAI PHAP TPS

1. Tén khach hang: ...

2 DIAChE e

3. NEHE NZRIEDT oo,

4. Anh /chj biét dén TPS thong qua ngudn théng tin nao? Do ai gidi thiéu?

5. Anh /chi hién dang sir dung dich vu internet/ san ]':Ihiil'l'l camera cua nha cung
Ciip nao?

6. Anh /ch1 di timg si dung dich vy internet cua TPS/ san phﬁm camera cua
TPS chua va sir dung loai nao?

7. Yéu to quan trong nhit khi anh /chi lua chon dich vu internet/ san phﬁm
camera’

&. Anh /chi cam thay nhu thé nao vé gid ca, chat lugng cia san pham, dich vu

ma chiing t6i cung cap?

Gid ca co hop 1y khong?

Chit lrgng san pham, dich vy nhu thé nao?

Anh /chi cam nhan nhur thé nao vé thai do, giao tiép, chdm soc cia nhin vién
tir van ban hang?

Nhén vién co nhiét tinh, than thién khi tu vin khéng?

Nhén vién c¢6 chu dong hd tro va dua ra cac ggi v phi hop véi nhu ciu coa
anh/chi khong?

Nhén vién ¢o ling nghe va giai dap day du cac thic mic cia anh/chi khéng?

10. Anh /chi c6 dé xuét gi dé TPS cai thién dich vu khéng?

( Nguén: Phong kinh doanh)
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Mau bdo cdo tong hop phiéu khdo sdt danh cho khdch hang ciia Cong ty Cé phan
Giai phap TPS:

MAL BAC CAO TONG HOP PHIELD KA SAT KHACH HANG
Gia ca, [Thai 0f
ST | Tén khach himg | 54 dign thogi P chi Pgubn thing tin [Acung | Internet! | o0 4 chit whin | B xudi
= @ T 1
rgng widn
. M vidn gidi [ ] - T, gid | Lich =,
1 [Pham Dim M2ATEIEE | 188 Aw € TPS Ci2 Chilt krgmg
B ! ihida . hop W vanl i
i i Cling LHhng
2 I'rsin Thi Thanh A5 L6 TTS 190 Aw Cor h-'.l:_ul viin gikri '\._n._"m._l. Chmera Chit g, | deerc, binh
Dung i s 1Y aumeTa &
g
fheri mir
1 |Trinh Céng Min QU326 131 R Cor (Giér mén hidd dn T Chura s G
PR . - Lich =,
T . -3 an b Fiediel . ,
4 |Meo Thinin araoerzes |72 Au Co-Ba Plrde 2 |Oua ban be, ngni | Wientel, Camera | O lmmg, Iéa i
HY Khdinh whin I'rs i tinh
L = 33 Aw Cor, Ouden Lidn (nm ban b, nganii . -
5 : T T 2 st
Mguven Hoa TMTEIGIZ Chidi, Tp BN thin Wil Chara =
6 |FandnThi WISSISG45 |93 ik Tidn Hodng ua ban b, mgrdn | g ermer | CH0 10 [ (TTNE - Lich s
Cuimg T ) = thldn ) L dinh e
-y Lich =,
I Cheda o, I
- " I - [ - Wihin vién giri Jr— Wi v Thém
Mguyen Thi Thin WHATTTES |48 Dinh Tidn Heing dhidn TP Interme dich v ha rhid o
ey
tinh
& |Ngaen Ohi HE5TZ75 |14 Binh Tidn Hodng il min il i vingt Chara s i
(hia ban b, . O gi | gy
9 |Mgudn Day Biy | 9E37M2% |2 Dinh Tién Hoing B B nET A rps FPT| ternet | Chit hgmg | ciing -
- - - dhein Aurre ardng
Ngundn Thi - L T e N i Viesiel, . s
] Chanh TATATSESS |21 Trin Cao Vin Facehaak FRT Churasd | Ch® krgng
11 [ Pham Thi M S5 EM2ES | 360 Trin Cao Vin il i i in T Clhnra s
" 3 kg 3
12 L2 Nga Q4ITTIT | 182 Trdn Can Vin Mbin vidn gidri ™S eerney | CHAImmg, | Gidhoi | Mhidt
i Rid can 1inh
; . (u ban b2, ngued Chdt lmmg. Lich s, | Thém
13 [ Trdn Van Thiép TT2S59059 439 Trin Cao Vin P : TS Cd2 hdl a1 ik -
in " il vaid v | o i
i nikdn vidn
B _ . L .| O, gii | Lidh s,
14 |Trin Lanh D015 ERI56S | 444 Trin Caa Vin Pgrerdi Al g ™S Mooy | A0 EE | Con, rihida
ihidu =1 .
g Linh
15 |Pham Thi Mar 797 187672 | 304 Trdn Cao Vin ::'!_'1"""]“"5"“ Vienel | Chwrasd
I;
Ngindn Hodng al31 9 Trke Cao Vi . i 3 ik g Whang dm | Lich s,
6 Lang BEL L0010 17 Trdm Can Vin Ban b g whing |Gicd dinh i v
; Wi vidn gk i, chdt Gidhei [Lidh=n
17 |1 MNgoe Luc 42881 54 [ 322 Tiedn Cao Viin P TS I [res . :rl.::
15 [ Trdn Binh Tién GBI 1183334 Tirin Caa Vin Ban b, nguin thin | Viemel | Chura sd
g [Duome Quang TTIOSZV 345 Trdn Cao Vin Han b pabifme. | comera [Gid ca Ok Lidh s,
Hinh 'S Vil vk
20 | Mo Tt EDSRT][354 Tiriin Caa Vin Han be wiemel | Chwasd [Gliei
21 |Bdng Thi Hang 935025890 | 363 Trin Caa Vin Facehaak FPT Chwra sdl :S*" kromg.
- Wit A, )
. el I ,
22 |Ngudn vian Thé 9157253 16396 Trdn Cao Vin Han bé, ngur thin | VEREL | e [ChE hemg | s, | Hinh
I'rs EEL X nhin g

( Ngudn: Phong kinh doanh)

Bang khao sat gitip cong ty hiéu rd hon nhu cau va mong mudn cta khach hang,
déng thoi danh gid chinh xac chét lugng phuc vu cua doi ngli nhan vién. Bén canh do,
dir liéu vé kénh tiép can va nha cung cip hién tai gitp TPS xé4c dinh phuong thirc
marketing hi¢u qud, nhan dién co hoi canh tranh va chi ra nhitng han ché trong hoat
dong tiép thi. Tur do, cong ty cod thé dinh vi ding nhom khéch hang trong tam, déng
thoi ning cao chat luong san pham, hoan thién chién luoc ban hang va cai thién ning
lyc doi ngli nhan vién.

Sau khi hoan tat qua trinh khao sat khach hang, cong ty tién hanh buéc tong hop
va phan tich dir lidu dé xdy dung danh sach khach hang tiém ning. Nhimng khach hang
c6 phan hdi tich cuc vé san phém, c6 dé xuit cu thé hodc c¢6 nhu cau thay doi, nang
cép dich vu s€ dugc vu tién dua vao danh sach cham soc dac biét. Trén co sé danh

sach nay, cong ty s& trién khai hoat dong telesale nham tiép can tryc tiép khach hang
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qua dién thoai. Qué trinh telesale s€ dua trén kich ban tu van duoc ca nhan hoa, phu
hop voi nhu cau va mong mudn d3 dugc khao sat truée d6. Nhan vién telesale s& gidi
thiéu chi tiét vé cac san phém, dich vu cta TPS nhu giai phap Internet, camera, dich vu
hd tro ky thuat... dong thoi tu van nhiing wu dai hodc chinh sach phi hop véi timg
nhém khach hang. Hon nira, két qua tir hoat dong telesale s¢€ tiép tuc dugc cap nhat dé
diéu chinh chién lugc tiép can phu hop hon trong tuong lai, dam bao khai thac t6i da
tép khach hang tiém niang di xac dinh.

- Nhan xét:

Uu diém:
+  Gap truc tiép nén hoi-dap rd rang, dit liéu dang tin.
+ €6 thé hoi thém chi tiét, hiéu sau 1y do khen/ché.
+ Khach thdy minh duoc quan tdm, d& thién cam véi TPS.
Nhuoc diém:
+ Tén nhiéu thoi gian va nhan lyc; kho hoi dugc dong nguoi.
+ Khach dbi dién v6i nhan vién nén ngai phé binh that.
+ Két qua phy thudc k¥ ning ctia nguoi di khao sat
2.4.3. Muc tiéu ban hang

X4y dung muc tiéu ban hang 1a mot trong nhitng cong viéc dau tién va quan trong
nhat trong hoat dong quan tri ban hang.

Giam ddc 1a nguoi xay dung cac myc tiéu doanh s ban hang va phan bo truc tiép
cho cac nhan vién. Qua két qua hoat dong kinh doanh nam 2024, giam ddc dat ra muc
tiéu vé tong doanh thu va sd ban hang ma cong ty hudng tdi trong nam 2025. Sau dé
phan b6 cho timg nhan vién kinh doanh.

Muc tiéu ban hang ctia Cong ty C6 phan Giai phap TPS nim 2025 dugc dit ra nhu
sau:

- Doanh thu: Phan dau dat 18 ty VND tir hoat dong kinh doanh

- S6 lugng khach hang quay lai: 100%

- Mo rong thi truong

- Trach nhiém x3 hoi: Thuc hién it nhat 2 chuong trinh cong d@)ng nhim quang

quéa va tang do nhan di¢n thuong hi¢u
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Muc tiéu trén 1a két qua ctia cudc néi chuyén dau nim giita giam ddc va cac thanh
vién phong kinh doanh. Myc tiéu ma mdi nhan vién phong kinh doanh dé xuét déu dua
trén muc tiéu chung ma cong ty dé ra.

Chi tiéu ban hang phan bd cho cic nhan vién kinh doanh tity theo cac tiéu chi nhu
bdo c4do ban hang nam trudc, dia ban hoat dong, murc do thuan loi, ) luong khach
hang tiém ning trén thi truong Pa Nang. Theo d6, nhan vién phu trach quan 1y phan
khiic ¢6 s6 lugng khach hang nhiéu va khach hang 16n, tiém ning va thun lgi s& nhan
chi tiéu doanh sb cao hon so voi nhitng phan khuc it thuan lgi hon. Dya trén chi tiéu
dugc giao, mdi nhan vién kinh doanh sé& tu xay dung muc tiéu va chién luoc phu hop
dé hoan thanh ké hoach ban hang.

Trong nam 2024, cong ty dat myc tiéu ting trudng doanh so tir 20-25% so v6i nam
2023, ddng thoi duy tri da phat trién 6n dinh trong nhimg nim vira qua. Sang quy 1
nam 2025, chi tiéu doanh sé ciing dugc dit & mirc ting 20-25% so voi ciing ky nim
2024, dam bao sy phat trién bén vimg va phu hop véi chién luge kinh doanh dai han.
Cu thé, mdi nhan vién kinh doanh s& c6 muc tiéu tir 3-5 don/ thang. Bén canh viéc md
rong thi trudng va gia ting doanh thu, céng ty tiép tuc chi trong vao ti wu hoa chi phi
van hanh, cét giam nhitng khoan chi khong can thiét nhdm nang cao hiéu qua tai chinh.
Muyc ti€u tang truong loi nhuan hang nam dugc duy tri & mac 20-25%, thé hién dinh

hudng kinh doanh 1o rang, ddm bdo 1¢1 ich cho cong ty va cac bén lién quan.
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CONG TY CO PHAN GIAI PHAP TPS
CHI TIEU BAN HANG QUY I NAM 2025
Tén san phém, dich vu: Mobile Support
Phan khuc: Ca phé
Nhan vién kinh doanh: Phan Thi Thanh Tam
Téng chi tiéu: 12 hop dong

Chi tiéu ting quy

Théang 1 Théang 2 Théang 3

Doanh s6 khach hang Doanh s6 khach hang Doanh s6 khach hang
moi maoi mai

3 4 5

Yéu cau: Hoan thanh dng va vuot chi tiéu
Ngay 01 thang 01 nam 2025
Trudng phong Nhan vién

Nguyén Thi Tudng Vy Phan Thi Thanh Tam

Duya theo ¥ kién ciia cac anh chi phong kinh doanh, muc tiéu d¢é ra ciia Giam déc 1a
giao 3 hop dong thang 1, 4 hop dong thang 2 va 5 hop dong thang 3. Thang 1 sau Tét
van dit muc tiéu nhe dé nhan vién khai dong; thang 2 gitt nhip 1 hop d@)ng/tuﬁn khi
quan ca phé hoat dong 6n dinh; sang thang 3 — mua néng, khach déng, nhu cau dich vu
cao — tang 1én 5 hop dong giup tan dung da thi truong va bu phong rui ro ca quy.

2.4.4. Kénh va phuong thirc ban hang
2.4.4.1. Kénh phan phoi
T6 chic kénh phan phbi clia cong ty chii yéu 1a kénh phan phbi tryc tiép theo so

do sau:
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Nhan vién kinh
doanh

___________________________

Khach hang

So dd 2.2: So d t6 chirc kénh phan phdi Cong ty Co phan Giai phap TPS

Cong ty thiét 1ap quan hé truc tiép voi khach hang hién tai ciing nhu tiém ning
thong qua luc luong ban hang chinh cta céng ty. Dich vu Mobile Support bao gdm cac
g6i internet chuyén biét, huéng dén ddi twong chinh 1a cac doanh nghiép vira va 16n c6
nhu ciu sir dung internet cao, trong khi d6. san pham camera lai hudng dén nhiéu tép
khach hang khac nhau, tir c4 nhan dén doanh nghiép. Do dé, cac giao dich truc tiép véi
khach hang, tir khau chao hang dén ban hang, dong vai trd then chét. Viée to chirc
kénh phan phdi truc tiép gitp cong ty linh hoat, chii dong trong viéc tim kiém khach
hang va t6i wu héa quy trinh giao dich, dam bao hiéu qua kinh doanh cao nhét.
2.4.4.2. Phuwong thirc ban hang

Tai Cong ty C6 phan Giai phap TPS, phuong thirc ban 1¢ duge xac dinh 1a chién
luge chu dao, linh hoat theo timg nhom san pham va ddi twong khach hang muc tiéu.
Trong d6, Dich vu Mobile Support véi cac goi internet chuyén biét dugc thiét ké danh
riéng cho cac doanh nghiép vira va 16n — nhitng don vi ¢6 nhu cau st dung internet
cao, yéu cau két nbi on dinh, téc d6 nhanh va dich vu k¥ thuat ddng hanh xuyén sudt.
V6i nhom khach hang nay, TPS tap trung trién khai giai phap tron goi, bao gdm tu vén
ha tﬁng mang, khdo sat, lép dit thiét bi, cAu hinh hé théng va hd tro k¥ thuat tan noi,
nhdm dam bao tinh On dinh, lién tuc va t6i wu hoa hiéu suit hoat dong cua doanh
nghiép.

Nguoc lai, d6i v6i san pham camera giam sat, TPS huéng dén da dang tép khach
hang tir c4 nhan (ho gia dinh, cira hang nh¢ 1¢) dén doanh nghiép (chudi cira hang, nha
xuong, vin phong, nha hang — khach san...). Chinh vi vay, phuong thic ban 1¢ d6i voi
mang nay duoc xdy dung theo hudng linh hoat va mé rong, bao gdm ca hinh thirc ban

truc tiép tai diém sur dung va tu van tur xa.
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Phuong thirc ban 1¢ cia TPS duoc trién khai theo md hinh “ban hang tai diém st
dung”, khong phu thudc vao hé thdng cira hang hay diém giao dich ¢6 dinh. Thay vao
d6, cong ty cung cip dich vu tan noi, phu hop véi dic thu ctua khach hang doanh
nghiép — nhitng don vi wu tién su linh hoat va chuyén nghi¢p. Cach lam nay khong chi
gitip t6i wu chi phi van hanh, ma con nang cao trai nghiém va su hai long cua khach
hang trong qué trinh st dung dich vu.

2.4.5. To chirc lye lwgng ban hang
2.4.5.1. Co cu e lwong bin hang

Luc luong ban hang dong vai trd cdu ndi quan trong giita cong ty va thi truong,
khong chi mé rong tép khach hang méi ma con thuc day hoat dong kinh doanh, thu
thap thong tin thi trudng va cung cip dich vu chat lwong. Tai Cong ty C6 phan Giai
phap TPS, luc luong ban hang dich vu duoc td chirc ndi bo, gém nhiing nhan sy truc
thudc cong ty, dam bao sy dong bd va phul hop véi co cau to chirc. Poi ngil nay hoat
dong linh hoat, vira 1am viéc theo phong ban trong cong ty, vira truc tiép gip g& khach

hang, khao sat nhu clu va gidi thi¢u dich vu.

STT Chutrc danh Nam 2023 Nam 2024
S6 lugng | Ty trong | S6 lwong | Ty trong
(nguoi) [ (%) | (nguoi) | (%)
1 | Giam ddc kinh doanh 1 11.1% 1 11.1%
2 | Truong phong kinh doanh 1 11.1% 1 11.1%
3 | Nhan vién kinh doanh 7 77.8% 7 77.8%
Téng 9 100% 9 100%

Bang 2.9: Bang co céu lyc luong ban hang cia Cong ty C6 phan Giai phap TPS nim
2022-2023

Béng s liéu cho thay co cdu luc luong ban hang cua doanh nghiép trong hai nam
2023 va 2024 khong co su thay dbi vé sé luong ciing nhu ty 1& giita cac chirc danh.
Téng sb6 nhan su van duy tri & mirc 8 ngudi, trong d6 giam dbc kinh doanh va trudong
phong kinh doanh mdi vi tri chiém 11,1%, con nhan vién kinh doanh chiém 77.8%.
Diéu ndy phan anh sy 6n dinh trong t6 chirc, giup doanh nghiép duy tri hiéu suét lam
viéc ma khong gip x4o tron vé nhan sy. Tuy nhién, trong bdi canh thi trudng bién
dong lién tuc, vi¢c duy tri mot co cAu nhan sy ¢ dinh c6 thé khién doanh nghi¢p mét
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di tinh linh hoat, han ché kha ning thich (mg v&i nhiing thay d6i va anh huong dén
nang lyc canh tranh trong dai han.
Dua trén chirc ning va dinh huéng hoat dong, cong ty t6 chire luc lrgng ban hang

theo phan khuc khach hang, dam bao hiéu qua tiép can va phuc vu khach hang tot

[ Giam dbc }

A J

Truong phong kinh
doanh

nhat, theo so do sau:

doanh phén khic oanh phin khic nh oanh phan khc ca phan khiic khach hang

Y b Y y

Nhin vién kinh Nhin vién kinh Nhan vién kinh Nhan vién kinh doanh

d a d
khach san hang phé ca nhan

So dd 2.3: So d t6 chire lyc lwong ban hang Cong ty Co phan Giai phap TPS

Trong co ciu to chire nay nhan vién kinh doanh vira thuc hién nhi€ém vu ban hang
vira thyc hién quan 1y d6i twong khach hang theo phan khiic khach hang ciia minh.
Mbi nhéan vién kinh doanh s& dam nhiém moi phan khiic riéng, sau d6 vira khao sat
vira tu van khach hang str dung san pham cong ty. Pong thoi ciing loc ra duge nhimng
khach hang tiém nang. Nhirng nhan vién nay dam nhan cong viéc telesale, ho s€ dugc
ddao tao kha bai ban, am hiéu tdt vé& dich vu va thuong co tinh than cau tién, mong
mudn c¢6 thu nhap tdt va co hoi thang tién.
2.4.5.2. Tuyén dung va dao tao lirc lrong ban hang

a. Tuyén dung lyc hrong ban hang

Quy trinh tuyén dung:
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[ Xac dinh nhu cau tuyén dung J

Y

Thong bao tuyén dung

| Tién hanh phong véin

h

| Lya chon tng vién I

i

( Ki hop dong, tién hanh dao tao ]

So dd 2.4: So dd quy trinh tuyén dung

- X4c dinh nhu ciu tuyén dung

Nhu cau tuyén dung cua cong ty thuong duoc xac dinh dua trén pham vi cu thé,
bao gdm nhu cau tuyén dung theo timg phong ban va nhu cau tuyén dung chung cta
toan doanh nghiép.

Pbi v6i phong kinh doanh ndi riéng, qua trinh tuyén dung bat ddu bang viée xac
dinh vi tri can tuyén dung va ) luong nhan sy can thiét. Thong tin nay sau d6 duogc
gri 1én gidam ddc. Trén co so danh gia tinh hinh hoat dong cta cong ty cling nhu quy
mo thi trudong d3 khai thac trong nim qua, giam déc s& dua ra quyét dinh tuyén dung
phu hop.

- Thong bao tuyén dung

Thong bao tuyén dung cia cong ty thudng dap ing day du ndi dung thong bao
tuyén dung: tén va dia chi doanh nghiép, nhu cau cin tuyén, mo ta cong viéc, yéu ciu
tmg vién, quyeén loi, thong tin lién hé.

Cong ty chi 4p dung ngudn tuyén bén ngoai, cac web duoc cong ty st dung 1a:
Vieclam24h.vn, danang43.vn, Joboko.com, fanpage cong ty...va mot sd ngudn ding

tuyén khac trén Facebook nhu: Viéc 1am Pa Nang, Sinh vién PH Kinh té Pa Nang. ..
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DANH CHO

Nhé Tuyén Dung

Céngcu ¥ Cém nang nghé ngl

Céng Ty Cé Phdn Gidi Phap TPS

® pa Néng = Chia sé

Vi tri dang tuyén Vit dang tuyén 0

Gidi thiéu deanh nghiép
Théng tin lién hé

JObOkO Viéc 1am CV & cover letter Tién ich/Cam nang
S
Q Tu khoda, chire danh hodc cong ty © dia diém v @ Nganh ngh

CONG TY €O PHAN GIAI PHAP TPS
Dia diém: 49 Lé Quy Dén, Phuéng Binh Thuan, Quan Hai Chau, Tp Da Nang, Viét Nam

-t'\
Ps

TOOL CHECK

LUA DAO TUYEN DUNG
Quyén lgi nhan vién '

—
- chukﬂuv

) Thudng Nghi phép
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Tuding Wy .
.4 3 thing 5, 2024 - @

CONG TY CO PHAM GIAI PHAP TPS TUYEM DUMNG
V| TRE MHAM VIEN KINH DOAMH
50 LUDNG: 04

L QUYEN LOI:

- Thu nhap tr § = 15 triéu, khang gidi han thu nhap [ty vao ndng luc i nhin).
- Lirang thang 13 va ché 86 thudng dinh ki hip din

- Bdo hiém »3 hdi, bdo hiém v 1€ theo ludt dinh.

- Tham gia nghi mét, t=am building hing nim.

- Buige tham gia cic chuong trinh ddo tao vE ky ndng, phuong phap lam viéc,
- M3 trrding 13m viée tré trung, ndng d6ng, tn trong phat trién cd nhan

- Trang thiét bi hién dai, =3n sang cho nhin vién

@Dia chi 13m viéc: 49 L& Quy Dén - Hai Chiu - D3 Ning

o Cic ban oo thic mac nao dirng ngai ib minh hodc apply bing cich lién hé ngay:
I 0032510300 - Ms. Vy
e nguyen@tpscvn

0D a5 S binh luin

5 Thich () Binh luin £ Chia sé

Hinh 2.3: Bai ding tuyén dung ctia Cong ty C6 phan Giai phap TPS
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CONG TY CO PHAN GIAI PHAP TPS
Dia chi: 49 Lé Quy Don, Phuong Binh Thuan, Quan Hai Chau, TP ba Nﬁng

Vi tri tuyén dung - Nhan vién kinh doanh
S6 luong - 05
Mo ta cong vige - Tu van va hd trg khach hang vé san pham va dich

vu cua cong ty.

- Trién khai ban hang du an/ dich vu vién thong-
CNTT

- Nghién ctru thi trudng, tim kiém va phat trién tép
khach hang.

- Pam phan, thuong luong va ky két hop dong.

- Duy tri, chdm s6c mdi quan h¢ dai lau voi khach
hang.

- Cap nhat bao céo tinh hinh khach hang, tinh hinh
thi trudng, ddi thu canh tranh. Phdi hop thyc hién

cac chuong trinh cham séc khach hang

Yéu cu - Nam/ nir c6 ngoai hinh ua nhin.

- C6 k¥ ning giao tiép, dam phan va thuyét trinh.

- Trung thyc, c6 tinh than hoc hoi va lam viéc nhom.

- Uu tién ¢6 kinh nghiém lam viéc trong linh vuc
CNTT, vién thong hodc cdc nganh khac c6 lién

quan.

Quyén loi - Thu nhép cao theo nang luc, canh tranh khong gioi
han.

- Duogc lam viéc trong moi trudng ndng dong, sang
tao.

- Duogc hoc hoi va phat trién ban than.

- Duoc hudng cac ché do theo luat lao dong Viét

Nam.
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- Puogc huong cac ché do va phuc loi khac.

Céch thirc Gmg tuyén - Nop hé so qua email: hr-dng@tpcoms.vn ,
vy.nguyen@tpsc.vn

- Nop hd so tryc tiép tai: Tang 1, 49 Lé Quy Pén,
Phuong Binh Thuén, Quan Hai Chau, TP Pa Nang.

Mau thong tin tuyén dung Nhan vién Kinh doanh cta cong ty

- Sang loc hd so

Hb so cua tng vién s& dugc ndp vé cong ty theo nhiéu dang khac nhau nhu: hd so
ban cimg, mém. Ho so ban cting dugc ndp tai van phong cong ty, ban mém duogc nop
tai dia chi email. By phan tuyén dung chiu trach nhiém loc ho so theo ban mé ta cong
viéc sao cho lya chon ra ung vién phu hop (Thu nhan ho so sau khi dang tuyén doi tén
va luu vao file riéng chia theo chirc danh can tuyén. Loc hd so, lua chon ung vién phu
hop. Goi dién thoai lay thong tin so bd. Hen lich phong van truc tiép).

- Tién hanh phéng vin

Hoi dong phong van: Trudng phong kinh doanh.

Phong van tuyén dung: hoi dong phong vén str dung cac cau hoi di chuan bi dé hoi
g vién, bén canh d6 hoi vé cac hiéu biét vé thuc té. Str dung 80% thoi gian dé nghe
va 20% thoi gian dé hoi (dat nhiing cau hoi nham khai thac nang lyc, tiém nang, ki
ning cta cac tng vién). Ghi chép lai két qua phong van qua phiéu dénh gia phong van
ng vién di chuan bi. Ngoai ra hoi ddng phong van phai mo ta vi tri can tuyén: tom tat
nhiém vu, quyén han khi thyc hi¢n cong viéc, muc do phtrc tap ctuia cong viéc, diéu
kién 1am viéc.... Giéi thiéu vé doanh nghié¢p: linh vuc hoat dong, vi thé thi truong, van
hoa doanh nghiép...

- Lua chon @ng vién

Thong qua phiéu danh gia két qua phong van, hoi dong s& lya chon nhiing g
vién xuét sic vuot qua vong phong van tré thanh nhan vién tap su ciia cong ty trong
thoi gian 3 thang thir vige.

Trong giai doan thir vi€c cac nhan vién tap sy s€ dugc dao tao chuyén moén, tham
gia cong viée thuc té (tiép can khach hang: telesales, di thi trudng, tu vén tryuc tiép.,...).
Day la giai doan khé khin véi rat nhidu thir thach dé cac ung vién phai thé hién ra
dugc nhitng ndng luc cia minh.
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Hoi dong tuyén dung sé& theo ddi sat sao qua trinh thir viéc clia cac nhan vién thir
viéc, tir do ra quyét dinh cubi cung.

- Ky hop dong va tién hanh dao tao

Sau thoi gian thir viéc, cong ty s€ ra quyét dinh c6 nén lua chon nhan vién thur viéc
d6 hay khong. Sau d6 hai bén s& ky hop dong va cong ty co trach nhiém giai dap moi
thac mac lién quan dén cong viéc cho nhan vién do.

b. Dao tao luc lwgng ban hang

- Muc ti€u dao tao: Tao ra mot luc lugng ban hang chuyén nghi¢p phuc vu hoat
dong ban hang, gitup doanh nghiép ting doanh sb va thi phan.

- Ké& hoach dao tao: Dya vao nhu cau dao tao da dugc xac dinh TPS xay dung ké
hoach ddo tao nhan vién va trudng phong kinh doanh sé& truc tiép dao tao va hudng
dan:

+ Pao tao vé nghiép vu va k¥ niang ban hang: k¥ ning giao tiép, k¥ ning lang
nghe va ky nang dam phan.

+ BDao tao chinh tri va van hoa doanh nghiép: dua cac chinh sach phap luat lién
quan dén linh vyc kinh doanh ctia cong ty, dao dirc kinh doanh, van hoa cong
ty. Trang bi thém cac thong tin vé& cong ty, gitip nhan vién gin bd hon voi
cong ty.

- T chure thuc hién ddo tao:

Pbi v6i nhan vién tap sy dang thir viéc thi tuan dau tién sé dugc tham gia 3 budi
dao tao chinh tri va van hoa doanh nghiép. Tuan tht 2 s& duoc tham gia vao 4 budi Iy
thuyét vé& dao tao vé nghiép vu va k¥ ning. Sau dé s& duoc di theo cac nhan vién chinh
thirc dé hoc hoi kinh nghiém trong vong khoang 2 tuan.

Ddi v6i nhan vién chinh thirc mot nim s& duoc tham gia 2 budi dao tao vé nghiép
vu va k¥ nang ban hang.

2.4.6. Xfic tién ban hang

- Quang cido qua Facebook: Cong ty st dung nén tang Facebook dé tiép can
khach hang tiém ning thong qua cac bai dang. Thong tin lién lac clia cong ty va nhan
vién ban hang dugc dinh kém trén cac bai viét dé hd trg khach hang nhanh chong. Céac
chién dich quang cao nhidm muc tiéu dén cac ddi tuong quan tam dén dich vu Mobile

Support va san phdm nhu camera... nhdm thu hut sy cha ¥ va ting co hoi ban hang.
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% 4 Ddunam con réng - Bim bum trién khai %

-Chiing téi vifa trién khai I3p @5t thanh cdng hé thdng mang Wifi va
Camera & 365-367 Tran Hung Bao - Son Tra - Ba Nanggd

_®Nha hang Hoai Huong Garden sé khai tridng trong thdi gian sdp tdi
£2. Hay nhanh tay dat ban ngay hém nay va trai nghiém su tién Igi chi
¢o tai Hodi Huong Garden! © ()

@Wifi téc dé cao, an dinh, khong bi gian doan

#4C6 kénh dy phang, ¢é thé truy cap hang trdm client cing Idc
@ Tuong thich t6t vdi may Pos, Order, qudy Bar....

H5 trg chay day Lan theo yéu cau

@Mién phi ldp dat, hd trg 24/7

Giai phap mang toi uu

Tps Solution luén déng hanh cung ban

/(

-t -\COITIS

the power of communicotions T P .
s Solutions
235 Iugt thich « 241 ngudi theo di © WhatsApp [~ JNGELR

Bai viét Gidi thiéu Lugt nhic Ngudi theo doi Anh Video Xem thém »

Hinh 2.4: Facebook ctia Cong ty C6 phan Giai phap TPS

TPs Solutions
29thing 2, 2024 - &

-y

TPCOMS Vién théng nang tm stc manh

B Hotline tu van: (+84) 2363 57 57 88

@ tpcloud@tpcoms.vn

E) Website: https://tpcoms.vn .

LiDia chi: 49 Lé Quy Don, Hai Chau, B3 Nang

#HoaiHuongGarden #NhaHang #Comingsoon #WiFiTocDoCao #Wifi
#Camera

1 Thich

Hinh 2.5: Bai ding quang cdo trén Facebook ctia Cong ty Co phan Giai phap TPS

thiét voi qua tang cho khach hang 1au nam.
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- Khuyén mai: Ap dung cic chuong trinh khuyén mii nhu giam gia theo phan
tram nhu giam gia tr 10-20% trong cac dip 18 hodc chién dich khuyén mai theo quy,

chiét khau khi dang ky 6 thang hodc 12 thang va chuong trinh tri 4n khach hang than

- Quan hé cong chung: Cong ty tham gia nhitng chuong trinh vi cong dong nhur
dot quyén gop tir thién, 1dp dién mién phi tai cac ving nti Nam Tra My tinh Quang

Nam. Dong thoi, cong ty cling dua tén tudi ciia cong ty va san pham dén gan vdéi cac



doi tac 16n, nguoi tiéu dung thong qua cac cude hoi thdo tong két cudi nam voi khach

Hinh 2.6: Mt s6 hoat dong thién nguyén ctua Cong ty C6 phan Giai phap TPS

- Ban hang tryc tiép: Cong ty thuc hién chinh sach ting % hoa héng nhim
khuyén khich lyc lwong ban hang tich cuc tim kiém khach hang va thuyét phuc khach
hang str dung.

- Ban hang ca nhan: Lyc luong ban hang sé& truc tiép gip g& khach hang dé giodi
thiéu vé& san pham cung cip thong tin gia ca, chiét khau. Pdng thoi tu van, thuyét phuc
khéach hang lya chon va st dung.

2.4.7. Quy trinh ban hang
Cong ty Co phan Giai phap TPS xay dung quy trinh ban hang dich vu nhu sau:
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Tu véan thuyét
phuc, xir 13:; cac
phan hoi

Khao sat thi Sang loc, tao 1ap
trrong va tim data khach hang
kiem khach hang tiém nang

Ti€p cén, gidi

thiéu san pham

V

Xéac minh hop
Cham soc khach <:ZI dong, trién khai <::| K9 hoo don
hang sau ban 4p dit va nghiém y hop dong
thu

So dd 2.5: So dd quy trinh ban hang ciia Cong ty Co phan Giai phap TPS

e Khio sat thi treong va tim kiém khach hang

Nhan vién kinh doanh dua trén ban dd truc tuyén, tim kiém nhiing dia diém tiém
nang can thuc hién khao sat. Tién hanh di khéao sat thi truong, gioi thi¢u san phém tai
khu vuc va phan khtic khach hang dugc phan cong bdi Trudng phong kinh doanh.
Budc nay nham thu thap mot lwong data véi cac thong tin khach hang, tinh hinh kinh
doanh, thyc trang tinh hinh st dung va muec chi trd cac dich vu san phém tuong tu cua
khach hang, nhu ciu cua khach hang ddi voi san pham/dich vu ma cong ty cung cap dé
lam tién d& cho cac budc tiép can khach hang tiép theo. Bén canh do, tién hanh tim
kiém céac dia diém méi, cong truong dang xay dung bo sung vao dit liéu. O budc nay,
cong ty phai thudng xuyén cap nhat data dé lam moi dir lidu gitp nang cao kha ning
tiép can khach hang vi muc d6 tin ciy cua thong tin ndm ¢ muc trung binh.

Hinh thirc khao sét truc tiép 1a phuong phap ma nhan vién kinh doanh sir dung dé
thu thap thong tin chi tiét v& nhu cdu cta khach hang va tiém ning thi truong. Nhan
vién kinh doanh dén céc dia diém tiém nang, quan sat thuc té va tro chuyén truc tiép
v6i khach hang dé ghi nhan phan hoéi va nhu cau. Két qua khao sat s& duoc tong hop
thanh danh sach khach hang tiém ning, trong d6 gdm c6 sé luong khach hang tiém
nang, thong tin lién hé chi tiét, nhu cau cy thé ciia timg khach hang, kha ning tai chinh
cling nhu cac phan hdi nhan dugc, mirc d6 quan tdm cua khach hang ddi véi san
pham/dich vu va dé xuat phuong 4n tiép can. Sau khi tong hop két qua khao sat, nhan
vién kinh doanh s& giri bao céo khao sat 1én Truéng phong kinh doanh dé phan tich va
diéu chinh chién Iuoc ban hang sao cho pht hop véi nhu cau thuc té ciia thi truong.

Viée tim kiém khach hang méi & TPS ngoai data tir viéc khao sat con ap dung cac

phuong thirc nhu: Bién khach hang cii thanh ngudi gi6i thiéu san pham/dich vy, ho 1a
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nhirng khach hang trung thanh, sin sang lam ngudi gi6i thidu cho cong ty, cong ty da
thyc hién duy tri va cung cd mdi quan h¢ than mat bﬁng sy quan tam, chién dich hau
mii tot nhat, bén canh d6 nang cao kién thirc vé san pham/dich vu véi khach hang
bang cach néi chuyén, goi dién hoi thaim. Str dung mdi quan hé ca nhan dé tao khach
hang ban dau, hoi thim ban bé nguoi than ai dang c6 nhu cdu sir dung san pham/dich
vu cua cong ty.

Nhan vién kinh doanh can phai c6 kién thtrc vé san pham/dich vu cta cong ty bén
canh d6 can c6 k¥ nang trinh bay, ndm bat dugc tim 1y cta khach hang. Bén canh do,
nhan vién s& duoc sy hd tro, hudng dan va chi dao cta Trudng phong kinh doanh.

e Sang loc, tao 1ap data khach hang tiém niing

Tir cac data da tim kiém, khao sat va thu thap, nhan vién kinh doanh tién hanh
tong hop va loc ra nhitng khach hang tiém ning theo céc tiéu chi riéng ctia cong ty vé
ting phan khuc khach hang. Sau d6 1én ké hoach va muc tiéu kinh doanh véi luong
data tiém ning di thu thip va bao cac két qua cho Trudng phong kinh doanh trong
cudc hop diu tudn dé bat dau tién hanh 1én ké hoach va muc tiéu danh vao thi truong
khach hang muc tiéu. Trong cudc hop hang tudn, nhan vién kinh doanh trinh bay ké
hoach va muc tiéu vé mang khach hang dugc phan cong va s& duge su gop v, hd tro tir
Trudng phong kinh doanh va dong nghiép dé hoan thién ban ké hoach va muyc tiéu mot
cach tot nht.

Khach hang tiém nang duoc phan loai dya vao nhu cAu va murc do su dung cua ho
nhu: Khach hang "dang yéu cau" 13 loai khach hang ma cong ty can dap ung ngay va
két thuc quy trinh ban hang; Khach hang "sap mua" 13 loai khach hang can giit méi
lién lac va can c6 su tac dong thém; Khach hang "c6 thé mua" 1a nhitng khach hang
moi, ¢6 tiém niang can tién hanh tiép xiic va tao mdi quan hé dé xuc tién ban hang.

Nhén vién kinh doanh tién hanh xac dinh khach hang tiém ning va tao lap data
khach hang tiém niang bang cach dua ra cau tra 1oi nhitng cau hoi sau:

- Khach hang that su c6 nhu cau mua san pham/dich vu ctia Cong ty hay khong?

- San pham/dich vu cua Céng ty c6 kha ning dap tng dugc yéu cau cua khach
hang hay khong?

- Khach hang c6 kha ning tai chinh dé chi tra hay khong?

- Khach hang c6 nhitng yéu cau gi dic biét doi v6i san pham/dich vu, vé lap dat,

cach thanh toan hay chiét khau, ...?
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- Kha ndng hop tac vdi khach hang dugce 1au dai hay khong, chi phi st dung cho
dich vu vién thong hang thang 13 bao nhiéu?

Véi nhitng khach hang c6 quan tAm, nhan vién s& tiép tuc két nbi qua Zalo dé tu
van chi tiét va chuyén sau hon, nham t6i uvu héa kha ning chuyén d6i va cham séc

khach hang hiéu qua.

DANH SACH KHACH HANG TIEM NANG
STT | Tén khich hang | 56 dién thogi E¥ja chi Mhi cung cip ™ b cii
1 |Meuyen Thi 162475599  |231 Téin Cao Vin Viettel Bdi mang
Chanh miernet
2 |Pham Neoe Chie | 973105084 [S42Tréin Cao Vin FPT Boi meng
miernaet
3 |Mguydn Thii Binh| 905862619 [641 Trin Cao Vin FPT "I‘I‘]'IL‘:I‘::'IE
4 | Trin Qude Mhit 13477565 |31 Trin Cao Viin VNPT n::;u::::b
Ha Kinh Doanh ) Béi
5 |Bdanh Mi PhoMai 6456245 286 Trin Cao Vin FPT O ITIRNE,
N = mternet
i Ming
6 | Trén Van Hidu OGA56245  |492 Trin Cao Vin FPT Bai mang
Imternet
7 |Lé Thi Thi 915794372 [11 Tréin Cao Vin WINPT Bi mang
Imternet
8 |L& Thi Dira 796393344 |520 Tréin Cao Vin VNPT Bai mang
mternet
i Ha_,1_l_§|_|1l1 Dioanh B2R0 16624 81 Trin Cao Vin Viettel B mang
L& Thi Phuong internet
10 |Meguydn Vin Thé 935725316 |396 Thin Cao Vin Vietiel B mang
mternet
11 |vo Thi Tién 5525404 |63 Binh Tién Hodang Viettel Boi mang
internaet
12 | TrdnTY 03922338 |36 Binh Tién Hodng Viettel Bai mang
internaet
13 |Meuyen Triomg 905545720 |455 Brinh Tién Hodng VMPT Bai mang
Ehén miernet
14 |Mguwdn Vin Qudc| 7TR6126568 [282 Brinh Tién Hoang Viettel Bii mang
miernaet
g5 | T ThiLan 95717728 | 132 Dinh Tién Hodng FPT Bai mang
Huromg internet
16 |HuinhThi Kim 2409759 |301 Binh Tién Hodng Viettel Boi mang
Dung internet
17 |TrinCong 932048140 |78 Binh Tién Hoang Viettel Bii meng
Phuong internael
El P 3 - R
1g |Meuyen Hoang 05906649 04 Dinh Tién Hoang Viettel B meng
| Ong mternet
19 |Luong Sang 01997578 |93 Brinh Tién Hoang WINPT “I‘I‘;“:‘:::'Ib
200 |Pham M goe Chie Q73105084 577 Binh Tién Hoang FPT I)::1I|::;1T|5

Danh séch khéch hang tiém néing ciia Cong ty Cé phan Gidi phdp TPS

Y&

e Tiép cin, giéi thidu sin phim

Tir data khach hang tiém ning d3 tao lap, nhan vién kinh doanh tién hanh buéc
phuong an tiép can khach hang bang hinh thirc telesales va gip mit truc tiép.

Telesale nham x4c nhan lai cac thong tin ciing nhu 13 nhu cau ciia khach hang dbi
vO1 san phém/dich vu ma cong ty cung cép, sép xép cudc hen dé gidi thigu, tu van truc

tiép cho khach hang. Tuy nhién qua trinh telesale dién ra kho khan khi viéc thuc hién
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cac cudc goi hau hét 1a do thuc tap sinh, nhan vién thir viéc dam nhiém chua du
chuyén mon dé xir 1y tinh hudng, cac cudc goi bi tir chdi nhiéu.

Sau khi da sip xép dugc cude hen véi khach hang, nhan vién kinh doanh bat dau
chuan bi 1én ké hoach ban hang cu thé, nim rd cac thong tin vé khach hang tiém nang,
dé ra muc dich cudc viéng tham, chuan bi cac tai liéu, cac bang bao gi, gidy gidi thiéu
hoac card visit.

Sau khi tiép can khach hang thanh cong, tién hanh gi6i thiéu v6i khach hang vé
nhitng vu diém ciia san pham dich vy, cac gbi giai phap ma cong ty cung cip ciing nhu
la mtrc d6 uy tin vé chat luong cua thuong hi¢u, gia cd, cac chinh sach khuyén maéi, hd
trg khach hang, nhirng loi ich mang lai cho khach hang 1am tién d& cho buéc thuyét
phuc khach hang su dung

Nhén vién dugc dao tao rang khach hang khong quan tim dén dic tinh cua san
phém/dich vu ma hg quan tdm dén 1oi ich ma chiung mang lai, thay vi tap trung vao cac
dic diém thi cAn nhan manh vao nhirng tac dung, hi¢u qua, loi ich cta san phflm/dich
vu. Khong nén noéi dai dong, lan man, tao diéu kién dé khach hang noi vé nhu cau cua
minh nhiéu hon, lang nghe ho.

e Tu van thuyét phuc, xir Iy cic phan hoi

Sau khi gi6i thiéu san pham/dich vu khach hang thanh cong, tién hanh tu van sau
cho khach hang dé khach hang thay dugc sy phu hop, loi ich khi sir san pham dich vu,
cac goi giai phap ma cong ty cung cip ddi véi mo hinh kinh doanh ctia minh dé thuyét
phuc, 1am cho khach hang quan tdm, tao 4n tugng dan khach hang dén mong mubn sir
dung san pham/dich vu va di dén hanh dong quyét dinh st dung.

Bén canh d6 phai ling nghe can than, tim hiéu nhu cau khach hang va dua cho
khach hang nhiing giai phéap tot nhét trong kha ning, giai dap cac thac mac cua khach
hang vé cic goi giai phap, san pham/dich vu cua cong ty. Nhin vién kinh doanh phai
nam 13 cac kién thuc lién quan, c6 kha nang trinh bay, thuyét phuc, kha ning quan sat,
nam bat dugc tim 1y ctia khach hang tir d6 thuyét phuc khach hang. Xt 1y cic phan ddi
ctia khach hang néu co, ¢6 thai ¢ dén nhan va tiép thu nhitng phé phan tir khach hang,
thao luan dwa ra phuong hudng giai quyét.

e Ky hop déng

Khi 2 bén di ddng thuan véi nhau, nhan vién kinh doanh cin phai hudng khach

hang t6i viéc dua ra quyét dinh mua hang. Nhan vién phai biét quan sat nhan ra nhiing
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tin hiéu két thuc don hang tir ngudi mua théng qua céac cir chi, 10i néi, nhan xét. Hoic
tryc tiép dua ra nhimg cau hoi mé dé kich thich nguoi mua két thuc don hang. Thuyét
phuc khach hang thanh cong va chdt don hang nhanh chéng, yéu cau khach hang cung
cap cac gidy to thong tin va tién hanh ky két hop dong.

Mot sb ddu hiéu co thé két thiic chao ban va tién hanh ky két hop dong:

- Khéch hang chip nhan nhiing quyén loi va ké hoach ma cong ty dé ra.

- Khach hang c6 biéu hién thich san pham va ké hoach cua cong ty.

- Khach hang héi dén gia ca, cac chuong trinh khuyén mai, dich vu kém theo
cling nhu thoi diém lap dit.

Tuy nhién trén thuc té, khoang trén 70% cac 1an giao dich (nhat 1a v&i cac goi dich
vu ¢6 gia tri cao) déu khong thé két thiic, ky két hop ddng ngay trong 1an dau tién chao
ban. Vi viy, viéc chim soc va theo dudi khach hang ciing rat quan trong trong qué
trinh ban hang

e Xidc minh hop dong, trién khai Iip dit va nghiém thu

Sau khi hoan tat giai doan ky két hop dong, nhan vién kinh doanh s& giri hop dong
cho chuyén vién chim séc khach hang dé tién hanh cac giai doan kiém tra théng tin
(Kiém tra tinh chinh xéac vé thong tin khach hang, goi dich vu, phi dich vy, thong tin
ghi trén hop dong can phai dung va day du va cac gidy to lién quan). Néu c6 thiéu sot
hodc sai l¢éch, nhan vién kinh doanh s€ phai lién h¢ vdi khach hang minh vira ky hop
dong dé xac nhan lai thong tin.

Sau khi dam bao thong tin trén hop dong da day du va chinh xac, chuyén vién
chiam soc khach hang sé tién hanh goi dién thoai xac minh hop dong (hiéu lyc hoa hop
ddng) va tién hanh dit lich hen khao sat vi tri lip dat va lip dit thiét bi cho k¥ thuat
vién. O budc ndy nhan vién kinh doanh phdi hop nhanh gon va chinh x4c v6i nhan
vién chim so6c khach hang nén qua trinh x4c minh hop dong duogc thuc hién sudn sé
nham cung cip san pham/dich vu ciia cong ty dén véi khach hang duge nhanh.

Tién hanh khao sat vi tri lip dat: Lién hé voi khach hang thoi gian dén khao sét vi
tri 1ap dat, nhic nhd khach hang hoan thanh co so ha tang can thiét trude khi 1ap dat
duong ddy va dat lich lip dit mot 1an nita véi khach hang. Nhap thong tin vao hé
théng CRM sau dé bao cho bd phan ky thuit va kinh doanh xir 1y. Nhan vién kinh
doanh két hop véi ki thuat vién dén va tién hanh khao sat vi tri lip dat nhu lich hen dé
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cung trao ddi boi khach hang sao cho viéc lép dat dugc tién hanh nhanh chong, thuan

tién va dap Uing yéu cau cua khach hang.

Hinh 2.7: Hinh anh vé lap dt thiét bi cho khach hang

Nhan vién k¥ thuét tién hanh 1ip dit theo yéu cau cua khach hang. Sau 24 gio ké
tir khi k¥ thuat vién lip dit va cung cdp duong truyén cho khach hang, nhan vién
CSKH tién hanh goi dién thoai hoi tham khach hang vé chat luong cua dich vy, néu
khach hang hai 1ong thi cdp nhat 1én phan mém CRM danh gi4 ciia khach hang. Néu
khach hang chua hai long, phai lién hé voi k§ thuat vién ngay va theo doi tinh trang
ctia khach hang dén khi ho cam thay hai long vé6i dich vu ctia cong ty va nghiém thu
sau 7 ngay.

e Cham soc khach hang sau ban

Sau khi hoan thanh giao dich mua ban dich vu, khach hang 13 nhimg ngudi tim d&én
khi xdy ra cac truc trac voi dich vu. Vi vay, cong ty da xay dung cac ndi dung cham
soc khach hang trong sudt qua trinh sir dung dich vu, san pham ctia cong ty:

- Tiép nhéan yéu cau hd trg va xur Iy su c¢d 24/7: Khach hang duogc hd trg nhanh
chong < 8h ngay sau khi hop dong nhép trén hé thng.

- Thiam hoi khach hang: Khach hang nhan thong tin, thong bao/ mau chuyén.....
thong qua ung dung zalo, facebook,...

- Khdao sat mirc do hai long ctia khach hang sau 14 ngay st dung dich vu: Nhan
vién chim séc khach hang dén vi tri lap dat khao sat va ghi nhan murc d6 hai long cung
¥ kién dong gop cua khach hang vé dich vu va phuc vu.

- Phuc vu tai vi tri lép dat: Nhan vién CSKH dén vi tri lép dat ho tro cac thu tuc
thay d6i thong tin, nglmg /hiy dich vu va thu phi theo yéu cdu khach hang va khéng

gi61 han s6 lan.
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- Chuong trinh CSKH ngay Khai truong, Sinh nhat: Khach hang dugc nhan vién
cham soc khach hang lién hé chiic murng kém hinh thic cham s6c phu hgp véi tung
khach hang.

- Bao tri, bao dudng hé thong thiét bi TPS cung cip: Toan bd hé thong thiét bi
duoc kiém tra, 1am dep, lam sach va cap nhat phﬁn mém dinh ky tur 4-5 14n/ ndm sau

14 ngay ké tir ngdy nghiém thu ban giao dich vu véi khach hang.

Uu diém ciia quy trinh ban hang la:

- Céc hoat dong trong cong ty tir khau khao sat thi trudng, tiép can chio hang dén
chiam séc khach sau mua déu dugc quy trinh héa chi tiét va cu thé. Quy trinh dé hiéu,
don gian gitip nhan sy méi dé lam quen va bat kip cong viéc.

- Str dung nhiéu phuong tién dé giao tiép véi khach hang: truc tiép, dién thoai,
email... Nhan vién kinh doanh linh hoat trong viéc st dung phuong tién dé giao tiép
v6i khach hang, tién hanh tu van thong tin vé gia, loai san pham phu hop véi nhu cau
sir dung cua khach hang sao cho phu hop.

- C6 sy phdi hop, gin két giita cac bd phan nhan vién v6i nhau trong cong viée
nhim gia ting hiéu qua, hiéu suit lam viéc, dap tmg nhanh chong nhu ciu cia khach
hang.

- Két qua hoat dong ludn duoc tong hop va béo cao cho cap trén, tir d6 c6 thé
nhan dugc cac gop v, 10i khuyén vé diém manh, diém yéu dé hoan thién ban than va
nang cao ning suit cong viéc.

- MBoi truong lam viée ning dong, phan 16n nhan vién 14 nhitng ngudi tré, ning
dong, nhiét huyét trong cong viéc tao cho cong ty ngudn luc diy sing tao, nhay bén

voi thi truong.

Nhitng han ché ciia quy trinh ban hang la:

- Viéc tiép can khach hang con han ché va thiéu su da dang, hoat dong tiép can
online va marketing truc tuyén con chua dugc cha trong. Do do, khach hang chua
duoc biét dén nhiéu dbi véi cac san phrflm dich vu ctua TPS, chua tao duoc su tin tudng
nhét dinh.

- Viéc goi dién dat lich hen véi khach hang khong qué hiéu qua bdi khach hang

chua ti€p can nhi€u véi san pham va dich vu nhu cia TPS, n6 con qua mdéi doi véi
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nhitng khéach hang da stir dung dich vu cia cac nha mang khac va ho dua c6 du sy tin
tuong.
2.4.8. Chinh sach ban hang cua cong ty

Trong bdi canh thi trudng ngay cang canh tranh, chinh sach ban hang déng vai tro
quan trong trong viéc thu hut khach hang va gia tang doanh thu. Mdt doanh nghiép
khong chi can c6 san pham/dich vu chat luong ma con phai xdy dung chién luge gia
ca, khuyén mai va dich vu hau mai phu hop dé dap tng nhu cau thi truong. Cong ty Co
phan Giai phap TPS 1a mot vi du dién hinh khi 4p dung chinh sach ban hang linh hoat
phti hop véi timg nhém san pham va phan khuc khach hang:

Mobile =~ Mobile  Mobile  Mobile Mobile

MO TA DICH VU Support | Support Support Support  Support
01 0z 03 04 VIP
I DICHVU
1 |Kénh kit no
2 |Kénh di ph.énﬁ 1 2
3 |Bang thng ket noi 60Mbps | 75Mbps | 90Mbps | 120Mbps | 180Mbps
4 |Thictbj vén hanh 3 5 3 7 [
5 |5 lwomg client truy cip dong thi 60 120 180 240 300
6 |Chinh sach thiét bi dau cuoi
7 |Kénh du phong i 2
& |Phi lap dit ban dau 1500000 | 2.500.000 | 3.500.000 | 4.500.000 | 6.000.000

9 Hé thong canh bio, bio tri, trién khai

PHI SUDUNG HANG THANG
Phi dam bao

Phi sir dung n

NOI DUNG KHUYEN MAI

Phi dam bao
Phi sir dung khuyén mai: Giam 10%

Phi dam bao: Giam 50%: 100K M0
Phi s dung khuyen méi- Giam 10% LOB0000 | 1440000 | 1290000 | 22500000 | 54000000

Témiihliha'i thanh todn 32400000 | 4320000 | 5670.000 | 6.T50.000 | 16200000

3

2

Phi dam bao: Giam 100%
Phi sir dung khuyén mai: Giam 208 Sed.000 12800000 | 1680000 | 2.000.000 | 4.200.000
ong phi phai thanh toan 57600000 | 7.680.000 | 100080000 | 12000000 [ 28 800,000

Ton

Phi dam bao: Giam 100%

Phi sir dung khuyen mai- Giam 30% 40,000 120000 | 1470000 | 17500000 | 4200000
TflnE phi phai thanh todn 10.800.000 | 13440000 | 17.640.000 [ 21.000.000 [ 50400000
* Bang gia chua bao gom 10% thue VAT

* Thin gian cam két sir dung dich vu 24 thang

* Khach hang phai thanh todn 100% trude phi s dung khi b chon phrong thire thanh todn tré tnnee

* Khach hang phai thanh todn 100% phi hoa mang khi lra chon phirong thire thanh toan tra sau

Hinh 2.8: Béang goéi dich vu Mobile Support
e Chinh sach gia
- Mobile Support
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+ Gia tang theo cép bac dich vu, dua trén cac yéu t6 nhu s6 lugng kénh, bang
thong, tde do truy cap, sb luong tai khoan (dao dong tur 1.000.000 VND dén
6.000.000 VND/thang)

+ U dai thanh toan theo ky han: Néu khach hang thanh toan truéc 6 hodc 12
thang, s& duoc huong chiét khau dang ké.

- Camera

+ Puoc xay dung linh hoat theo timg dong san pham va tinh ning k¥ thuat nhu
d6 phan giai, kha ning ghi hinh ban dém, kha ning diéu khién tir xa va tich
hop Al

+ Céac goi mua combo s& duge ap dung mirc gia uu dai theo sb lugng va céu
hinh dong bd

- CIT Service & Maintenance
+ Dich vy dinh gia theo hop dong , quy mé hé théng va yéu cau hd tro (bao tri
dinh ky, bao hanh mé rong, quan tri tur xa,...)
e Chinh sach khuyén mai
- Mobile Support:
+ Giam gia khi thanh todn trudc: 6 thang gidm 10%., 12 thang giam 20%.
+ Mién phi lip dat
- Camera

+ Ting kém thé nhé 32GB hodc mién phi lap dit vi combo > 3 thiét bi.

+  Giam 30% gi4 thoa thuan khi mua combo kém hé théng luu trit (NVR).

+ Tiang thém goi bao tri mién phi 3 thang.

- CIT Service & Maintenance
+ Mién phi kiém tra hé théng 1 lan/ndm cho khach hang dung combo camera
+ Giam 10-20% chi phi dich vu cho khach hang ky hop dong bao tri dai han
e Chinh sich thanh toan
- Cong ty 4p dung hinh thire thanh toan linh hoat:

+ Thanh toan hang thang v&i muc gia niém yét.

+ Thanh toan trude 6 thang hodc 12 thang dé huéng wu di.

+ Dbi véi doanh nghiép 16m, co thé ky hop dong dai han va thanh toan dinh ky

e Chinh sach hau mai va cham s6c khach hang
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- Mobile Support & CIT Service & Maintenance: Cam két hd trg ky thuat khi
khach hang gip su ¢b
+ Dam bao két ndi 99,99%.
Béo v¢ va bao mat thong tin ngudi dung.
Giam sat chu dong 24/7.
Thoi gian khoéi phuc dich vu <=4 gio.

+ o+ + o+

Thoi gian ki thuat c6 mit tai dja chi khach hang trong truong hop mat dich
vu hoan toan <= 3 gio.

- Camera

+ Bao hanh tir 12-24 thang tiy thiét bi.
+ HO tro k¥ thuat trong qua trinh van hanh va bao tri tai chd néu c6 yéu cau.
+ Mién phi kiém tra hé théng dinh ky (d6i voi combo > 3 thiét bi).

=> Chinh sach ban hang cua TPS duoc thiét ké nham tdi wu loi ich khach hang,
dap ung da dang nhu ciu tir ca nhan dén doanh nghiép 16n. Nho vao muc gia hop 1y,
khuyén mai hap dan, cing chinh sich chim soc k¥ thuat va hau mai chuyén nghiép,
TPS khong chi gilt chan khach hang hi¢n tai ma con gia tang co hdi mé rong thi phén
dai han.

2.4.9. Giam sat va danh gia hoat dong ban hang ciia cong ty

Giam sat hiéu qua ban hang cta cong ty 13 kiém soat cac hoat dong ban hang nhim
kiém tra chat lugng dich vy, kiém tra doanh s0, y thirc 1am viéc ctia nhan vién va kha
ning thuc hién ké hoach. Pdng thoi ciing 1 cong cu tro gitp trong viéc danh gia chat
lugng cua chét lugng dich vu.

Tai Cong ty Co6 phan Giai phap TPS, Truong phong kinh doanh s& thuong xuyén
kiém tra, gidm sat cic hoat dong ban hang ctia nhan vién dé tranh tinh trang nhan vién
lam viéc riéng trong gio 1am, 1am khong tin tim, lo dang trong cong viéc, ... Clr cudi
mdi thang ting nhan vién ban hang s& bao cao cho Truéng phong kinh doanh vé cac
cong viéc duoc giao hoan thanh nhu thé nao.

- Doanh sb: Ctr két thuc mdi tudn, nhan vién kinh doanh s& bao cdo két qua ban
hang trong tuan vira qua gdm c6 doanh s ban hang c4 nhan va ty 1 chdt don hang (So
sanh sb luong don hang thanh cong so véi sd lwong khach hang tiép can) cho Trudng

phong kinh doanh. Sau d6 Truéng phong kinh doanh sé& ghi nhan, kiém tra va danh gia
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dd chinh xac vé doanh s6 ma nhan vién dat duoc so véi muc tiéu dé ra rdi gui cho
Giam doc.

- Cach cu xur va thai d¢ 1am viéc: Viéc danh gia thai do lam viéc ctia nhan vién sé&
duoc ghi nhan thong qua sy quan sat cia Trudng phong kinh doanh, sy phan hoi cia
khach hang va cac dong nghiép.

Sau khi Giam doc danh gia két qua hoat dong ban hang, néu két qua dat thi s& dua
ra khen thudng cho nhiing nhan vién dat dugc muc tiéu.

2.5. Panh gia hoat dong ban hang tai Cong ty C6 phan Giai phap TPS

Bang 2.10. Bang danh gia hoat dong ban hang quy 1/1025 ciia Cong ty ¢ phan Giai

phap TPS
Nhém chi | Chi tiéu cuthé | Muctiéu | Két qua | Ty 1¢ hoan | Panh gia
tiéu Quy 1/2025 | thue té thanh
Doanh s6 | Doanh thu tir hoat | 4,5ty dong | 4,65ty 103,3% Pat va
ban hang | dong kinh doanh dong vuot
Muc ting trudong | 20-25% ~22% Dung muc Dat
so voi cung ky ti€u
2024
Khach Ty 1¢ khach hang >90% 90% 100% Dat
hang quay lai
Ty 1¢ khach hang >70% 78% 111% Vuot
mua hang
S6 khach hang roi | <2khach | 2 khach Duing Can theo
bo hang hang ngudng do1
Pon  dit | Tongsé donhang | >40don | 42 don 105% Pat
hang
Gid tri trung binh | ~110 triu | 110 triéu 100% bat
moi don dong dong
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Ty 1é don hang bi <7% 7,1% | Vuotnhe | Can cai

huy thién
Ty 1¢ hoan thanh >92% 92,8% 100,9% Dat
don hang

Nhan xét:

Két qua hoat dong ban hang Quy 1/2025 cua Cong ty C6 phan Giai phap TPS nhin
chung kha tich cuc. Hau hét cac chi tiéu quan trong nhu doanh thu, ty 1 khach hang
mua hang, sb luong don dit hang va gia tri trung binh mdi don déu dat hodc vuot muc
tiéu dé ra. Diéu nay cho thdy cong ty da trién khai hiéu qua cac chién luge kinh doanh
va cham soc khach hang. Tuy nhién, mot sb chi tiéu nhu ty 1& don hang bi huy va sb
khach hang roi bo van can dugc theo ddi va cai thién trong thoi gian téi nhim dam bao
tang truong O6n dinh va nang cao chat lugng phuc vu.

2.5. Panh gia chung vé hoat dong ban hang ciia Cong ty C6 Phin Giai phap TPS
2.5.1. Nhirng thanh cong

La mot nha cung cip dich vu vé cong nghé vién thong, Cong ty C6 phan Giai phap
TPS da khéng dinh dugc vi thé va loi thé canh tranh trén thi truong Pa Nang. Nho
nhing chinh sach pht hop va chién lugc phat trién dung dan, cong ty da thu hit dugc
su tin tudng cua nhiéu doanh nghiép, dic biét trong linh vueec Mobile Support.

Trong nhitng ndm qua, s6 lugng khach hang sir dung dich vu, san pham cta cong
ty khong nging ting truong 6n dinh. Bén canh d6, qua trinh khao sat thi truong da
gitip TPS tiép can dugc nhidu khach hang tiém ning, dic biét 1a cac cong trinh dang
xay dung, mé ra co hoi phat trién va mé rong quy mé dich vu trong tuong lai.

Cong ty c6 doi ngii ky thuat c6 kinh nghiém cao trong linh vuc vé dich vu vién
thong. Ddi ngii chdm séc khach hang tan tdm, ludn hd trg khach hang khic phuc su cd
24/7.

2.5.2. Nhirng han ché con ton tai

Trong nhitng ndm qua, cong ty cling da dat dugc mat sb thanh tyu nhat dinh, d6 1a

nhd vao ning luyc quan 1y cia doi ngii lanh dao ciling nhu toan thé d6i ngii nhan vién

trong cong ty. Tuy nhién, trong qua trinh trién khai hoat dong ban hang, cong ty vin
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con ton tai mot s6 han ché can duoc xem xét va cai thién nham nang cao hi€u qua cong
tac quan tri ban hang:

Thir nhat, hoat dong nghién ctru thi truong ciia cong ty hién con han ché do phu
thudc vao phuong phap khao sat truc tiép, thiéu da dang trong cach tiép can va chua
tan dung tdt cac nguff)n dir li¢u tu thi truong va ddi tha canh tranh. Nhitng han ché nay
anh huong truc tiép dén do chinh xac va kha ning tmg dung cia két qua nghién ciru.

Thir hai, viéc tiép can truc tiép dén khach hang cua cong ty con gip kho khin boi
vi hoat dong marketing cua cong ty con thép, do uy tin va nhan dién vé dich vu cua
cong ty con chua cao. Viée tiép can khach hang chua phu hop voi hoan canh hién tai
khi nhiéu khach hang chua thue su ¢6 nhu cau hay du di gip van dé nhung van chua
san sang chuyén d6i mang vi chua c6 da niém tin vé cong ty.

Thr ba, mac du cac géi dich vu Mobile Support hién tai ddm bao chét luong va
hiéu qué sir dung, nhung van con chua that sy phu hgp véi nhu cau va kha ning tiép
can ctia nhom khach hang ca nhan va ho gia dinh, din dén viéc han ché kha ning mo
rong thi trudng.

Thir tu, cong ty chua chi trong va c6 nhiéu nhiing chinh sach, quy dinh khen
thuéng, khuyén khich nhan vién hay phtc loi tot. Nhitg chinh sach nay ¢ vil tinh
than lao dong cta nhan vién khi dat thanh tich cao, déng thoi tao dong luc cho cac
thanh vién con lai.

Thtr nam, ti€u chi danh gid thyc hién cong vi¢c chua chu trong lam vao danh gia
thai d6 va k¥ ning ctia nhan vién, chua danh gia dugc ning luc ti hoc tip va phat trién
cua nhan vién, chua gén duoc cong viéc cua bd phan, nhan vién véi cac muc ti€u chién
lugc cua cong ty.

Cubi cing, cong ty c6 d6 nhan dién thuong hiéu thap, it khach hang biét ¢én cong
ty din dén rét it khach hang biét dén cong ty, do uy tin thap, kho tiép can, thuyét phuc
khach hang.

2.5.3. Nguyén nhin ciia nhirng han ché

Cong nghé vién thong 13 mot trong nhitng vuc c6 nhiéu ddi thi canh tranh, ¢ thé
ké dén nhitng doanh nghiép c¢6 quy mé 16n va hoat dong lau doi nhu: Tap doan buu
chinh vién théng Viét Nam, cong ty dich vu vién thong Pa Ning, cong ty ¢ phan ha
tang vién thong CMC, tap doan vién thong quan doi, ... Cac doanh nghiép nay lién tuc

thuc hién nhiéu chuong trinh khuyén mai dé phat trién khach hang méi va 16i kéo
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khach hang dang su dung dich vu tiép tuc trai nghiém. Mac du cong ty van co cac
chuong trinh khuyén mai danh cho cac géi dich vu. Tuy nhién chi phi ma cong ty ding
cho khuyén mai khong cao. Diéu nay giy nhiéu bat cap va kho khin cho Cong ty C6
phan Giai phap TPS.

Goi dich vu Mobile Support chi phi khé cao, chinh vi vay, di twong st dung dich
vu nay hau nhu 1a nhitng doanh nghiép vira va 1én, con doi véi cac doanh nghiép nho
it c6 nhu cdu vé& mang cao thi it tap trung dén.

Cong ty it cha trong vao viéc tiép can nhanh voi khach hang qua phuong tién
truyén thong, it chu trong vao tiép cin online hay marketing truc tuyén dan dén rat it
khach hang biét dén cong ty, d6 uy tin thip, kho thuyét phuc khach hang.

Cong tac ban hang con kha thu dong, cong tac giai dap thic mac, khiéu nai chua

mém déo, chua thé hién tinh thuyét phuc cao.
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CHUONG 3: PE XUAT GIAI PHAP NHAM HOAN THIEN HOAT PONG BAN
HANG TAI CONG TY CO PHAN GIAI PHAP TPS

3.1. Co s& dé xuit giai phap hoan thién hoat dong ban hang

3.1.1. Muyc tiéu va phwong hudéng hoat dong ctia cong ty

Trong bdi canh thi trudng céng nghé va dich vu ky thuat sé khong nging phat
trién, nhu cau ciia khach hang ngay cang da dang va yéu cau cao vé chat lugng dich
vu, Cong ty C6 phan Giai phap TPS xac dinh rd vai tro tién phong trong viéc cung cip
cac giai phap cong ngh¢ toan dién va dich vy hd tro thiét bi hién dai.

Vi nén tang 14 d6i ngil nhan sy giau kinh nghiém, ning lyc k¥ thuat viing chic
cung dinh hudng phat trién bén viing, TPS dit ra nhitng myc tiéu kinh doanh 13 rang:

- Tang trudng doanh thu téi thiéu 20-25%/nam, dic biét tir mang Mobile Support
va phan phdi thiét bj thong minh.

- Mo rong hé thdng chi nhanh va diém tiép nhan dich vu 1én it nhat 30% so véi
hién tai.

- Thi phr;in camera giam sat tang 20%, dac biét & phan khic doanh nghiép SME
va ho gia dinh thong minh.

- Pat chi s6 hai long khach hang (CSAT) trén 90% thong qua cac kénh danh gia
dich vu truc tuyén va truc tiép.

3.1.2. Phuwong huéng phat trién ciia cong ty

Tiép tuc khang dinh vi thé ciia minh thong qua day manh cong tac ban hang tai dia
ban hoat dong, song song voi viéc phat trién mot s6 dich vu méi va mét sd thi truong
moi.

Panh gia cong tac t6 chirc ban hang thudng xuyén nhiam cai tién bd may quan 1y
ngay cang hop 1y hon, 1am t6t céng tic dao tao nhan vién nhim dap Gmg v6i nhitng
thay ddi cua diéu kién méi, tao su phat trién bén virng.

Tang sd luong nhan vién qua tuyén dung va dao tao va nang cao doi sdng cua
nhan vién vé ca vat cht va tinh than. Xay dung van héa doanh nghiép lanh manh; tao
nén mot moéi truong noi cac nhan vién dugc thoai mai thé hién hét kha nang cua ban
than.

3.1.3. Muc tiéu kinh doanh ciia cong ty
Pé dung vimg trong nén kinh té thi trudng dy canh tranh hién nay, doanh nghiép

can xay dung nhitng muc tiéu kinh doanh cu thé va rd rang. Pay chinh 14 kim chi nam
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gitip cong ty dinh hudng hoat dong, tap trung nguodn luc va timg budc khang dinh vi
thé trén thi truong. Trén co s& d6, cong ty dit ra cac muc tiéu trong tim nhu sau:
3.1.3.1. Muc tiéu cong ty

- Pam bao mirc doanh thu téi thiéu 20-25%/nam, dong thoi duy tri mbi quan hé
t6t dep voi khach hang va tang su tin nhiém cta khach hang d6i voi cong ty.

- Pa dang va chuyén mén hoa hoat dong gan lién véi xay dung mo hinh phat
trién theo hudng tap doan kinh té, tao loi thé dé hd trg va cung nhau phat trién.

- M6 rong thi truong, xay dung hé théng kénh phan phdi san pham va dich vy tbt
danh cho khach hang.

- Téap trung dau tu cong tac nghién ctru va phat trién cong nghé cao, tmg dung
moi.

- Phat trién hé théng san phdm phan mém tmg dung dang tich hop phuc vu dién
rong cho cac don vi, cong ty trong va ngoai nudc.

- Pay manh quan hé, hop tac chién lugc v6i cac Hang san xuat 16n va cong nghé
hién dai trén thé gi6i.

- Pay manh céc loai hinh hop tac va dau tu, tai tro cho cac cong ty dio tao 16n c6
uy tin dé tao nguén nhan lyc va phat trién hé théng dich vu.

- Thu hut va dao tao doi ngli nhan vién gioi vé nghiép vy, tan tuy vdi cong viéc.

- Hoan thién co ché chinh sach quan 1y va phat trién ngudn nhan luc, tao diéu
kién thuén lgi cho ngudi lao dong hoc tap va phat trién, quan tam dau tu nang cao thu
nhap gop phan cai thién doi séng va didu kién lam viéc cho ngudi lao dong trong cong
ty.

- Xay dung ddi ngii can bo cong nhan vién theo tiéu chi doan két, ky cuong, can
cl, sang tao, van minh, vira phat huy duoc truyén thong vin héa cia té chirc, ¢ nén
nép lam viéc khoa hoc, chuyén nghiép viing tién vao thé ky moi.

- Coi trong vi¢c dao tao can by va khuyén khich viéc tu ddo tao dé hoat dong
sang tao, cai tién, hop 1y héa san xuat tr thanh viéc lam thudng xuyén ctia moi ngudi
trong cong ty.

- Hoan thién cong tac to chirc nham ting cuong tinh than chu dong séng tao cua
ngudi lao dong, dong thoi thdo dd moi kho khin can trd dé nguoi lao dong dugc dong

gop cho cong ty dong thoi ting thu nhap cho nguoi lao dong.
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3.1.3.2. Muc tiéu luc lwgng ban hang

Pé thuc hién muc tiéu bao vé thi phﬁn hién tai va tham nhép sau hon vao cac thi
truong trong diém, Cong ty C6 phan Giai phap TPS can tip trung ting cudng cong tac
quan tri lyc lugng ban hang. Cu thé:

- Muyc tiéu ting truéng doanh sb tir 25-30% so voi cac nam trudc.

- Nhan vién ban hang can chu dong thuc hién cac hoat dong khao sat, tham do
nhu cau khach hang, tiép xtc truc tiép dé tim kiém va chdt dugce thém nhiéu don hang
moi. Viéc tiép can khach hang phai dugc thyc hién mot cach chuyén nghiép, hi€u qua,
tao 4n twong tot trong 1an tiép xtc dau tién.

- Thudng xuyén chim soc, theo ddi va hd trg khach hang cii dé dam bao sy hai
long tir d6 nang cao gia tri vong doi khach hang.

- Luc lugng ban hang can ning cao va phat huy kha ning giao tiép dé duy tri mi
quan hé lau dai doi v6i khach hang.

- Mbi nhan vién can duoc giao chi tiéu rd rang vé doanh sd, sé lwong khach hang
moi, ty 1& chuyén dbi don hang,... gan véi co ché khen thuong — ky lut cong bang dé
thic day tinh than ty giac va trach nhiém ca nhan.

3.1.4. Phwong hwéng phat trién cong tac ban hang cia cong ty

Duya trén tinh hinh thyc trang, cac két qua dat duoc ciing nhu nhitng ton tai trong
cong ty, Cong ty C6 phan Giai phap TPS dua ra cac dinh hudng giup cong ty phat trién
cho thoi gian sap téi nhu sau:

- Cung ¢ va hoan thién hé théng quan ly chat luong dich vy, chat luong nhan su.

- Hoan thién cac quy ché vé tién lwong, thuong, phuc loi ciia cong ty. Khuyén
khich su sang tao, linh hoat trong cong viéc.

- Ting cudng sir dung cac phuong tién truyén thong dai chung dé ning cao kha
nang nhan dién thuong hi€u cong ty.

- Hoan thién co s¢ dir li€u

- Nang cao chat lugng phuc vu khich hang

- Hoan thién cong tac tuyén dung nhan vién kinh doanh

- Tang do nhan dién vi khach hang

- Pay manh hoat dong marketing

- Hoan thién géi dich vu Mobile Support
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3.2. Mgt s6 giai phap hoan thién hiéu qua hoat dong ban hang
3.2.1. Py manh hoat dong nghién ctru thi truong

Trong nén kinh té thi trudng khong mot doanh nghiép nao khong dit minh vao nhu
cau ciing nhu quy luat cta thi truong. Nghién ctru thi trudng 13 cach tot nhat dé dam
bao cho viéc dich vu cua cong ty ra thi truong s€ dugc chﬁp nhén, tao diéu kién cho su
ton tai ciing nhu sy phét trién clia cong ty. Pé xac dinh rd nhu cau cia thi trudng cong
ty can to chuc cong tic du bao va phan tich thi truong mot cach rd rang va chi tiét.
Nghién ciru thi trudng dé nam vimg vé nhu ciu timg dich vu ma céng ty kinh doanh,
tir d6 cong ty c6 nhitng chién lugce cu thé. Vi thé dé hoan thién cong tac quan tri ban
hang cong ty can ddy manh cong tac nghién ctru thi truong.

Trudc tién, cong ty can mé rong va da dang héa phuong phap nghién ctru thi
truong dé nang cao hiéu qua thu thip dir liéu. Bén canh khao sat truc tiép, TPS c6 thé
trién khai khao sat online thong qua céc nén tang nhu Google Forms nham tiét kiém
chi phi va tang tbc d6 phan hodi. Ngoai ra, cac phuong phap nhu phong van sau hoic
quan sat thuc dia cling nén dugc ap dung dé khai thac cac khia canh dinh tinh trong
hanh vi va nhu cu khach hang.

Bén canh do, cong ty cling khong dugc bo qua nhitng dong thai kinh doanh tir phia
d6i thu canh tranh. Thong tin tir d6i tha canh tranh 1a nhiing thong tin khé nam bat,
thiéu tinh chinh xac trong truong hop ddi thu canh tranh tung tin mu nhdm danh lac
huéng cac doanh nghiép cing nganh khac nhung doanh nghiép van can phai tim hiéu
mot cach khai quat dé co6 sy chuan bi trude, tranh tinh trang “tr& tay khong kip”.

Ngoai ra, cong ty nén tdng cuong thu thap thong tin tir moi truong bén ngoai nhu
chu dong cap nhat bién dong gia ca thi truong, chinh sach nha nudc, chién lugc kinh
doanh ctia d6i thu dé dwa ra cic phan tmg nhanh chong va phu hop, giam thiéu rui ro
canh tranh.

Cudi cung, dé cac giai phap nghién ctru thi truong trién khai hiéu qua, cong ty can
dau tu vao nang lyc nhan sy — yéu t6 nén tang quyét dinh chat lugng dir liéu. Cu thé,
can t6 chirc cac khoa dao tao ki ning khao sat, giao tiép va phong van cho nhan vién
kinh doanh va cham s6c khach hang. Bén canh do, cling nén ctr cdc nhan vién phu
trach thi truong tham gia cic khoa hoc ngin han vé phan tich dir liéu khach hang va

hanh vi tiéu dung. Ngoai dao tao, cong ty ciing can xay dung cac chi s6 do luong hiéu
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qua (KPI) trong viéc thu thap va sir dung thong tin thi trudng, dé nang cao trach nhiém
va tinh than cha dong cia timng bo phan lién quan.

=> Cong ty co thé st dung rat nhiéu cach dé phuc vu cho hoat ddng nghién ctru thi
truong dugc hiéu qua. Nhung c6 mot diéu quan trong nhit can nim rd 14 viéc thu thap
thong tin dd quan trong thi viéc xtr 1y cac thong tin dé phuc vu cho qua trinh ban hang
lai cang quan trong hon. Nguoi xir Iy théng tin can phai c¢6 trinh do chuyén mén cao,
kha ning phan doan tbt. Trén co s d6, cong ty méi c6 duoc nhitng dinh hudng tét cho
tién trinh kinh doanh sau nay.

3.2.2. Py manh hoat dong xtc tién ban hang

Trong bbi canh thi truong ngdy cang canh tranh khdc liét, hoat dong xuc tién ban
hang gilr vai trd thiét yéu d6i v6i su phat trién ciia bat ky doanh nghiép nao. Pay la
cong cy quan trong giap doanh nghi¢p tang cuong kha nang canh tranh, mé rong thi
phan va tao ra cau ndi hiéu qua giita san pham, dich vu va khach hang. Xtc tién ban
hang khong chi gop phan nang cao doanh s6, ma con gitip doanh nghiép xay dyung hinh
anh thuong hiéu uy tin va duy tri mdi quan hé lau dai voi khach hang.

Pbi véi Cong ty Co phan Giai phap TPS, hoat dong xtic tién ban hang dong vai tro
quan trong trong viéc dua cac dich vy nhu Mobile Support va cac san phim cong nghé
(camera, thiét bi an ninh...) dén gan hon véi khach hang. Tuy nhién, dé dat dugc hiéu
qua cao hon, TPS can trién khai cic giai phap diy manh hoat dong xuc tién ban hang,
cu thé co thé trién khai theo mot s6 hudng sau:

- Cong ty nén tang cudng cac chuong trinh wu dai danh cho khach hang thong
qua cac hinh thuc khuyén mai linh hoat va c6 gia tri thuc té. Cu thé, TPS c6 thé trién
khai chuong trinh “Uu dai tri 4n” danh cho khach hang 1au ndm, vdi chinh sach tang
thém 5-10% chiét khau hozc mién phi 1-2 thang dich vu hd trg k¥ thuat d6i véi khach
hang gia han hop dong dich vu. Pong thoi, cong ty c6 thé ap dung chwong trinh “Dung
thir mién phi 1 thang” cho khach hang méi khi trai nghiém dich vu Mobile Support
hodc lap dat hé théng camera an ninh. Nhiing wu dai nay khong chi gitp duy tri mbi
quan hé véi khach hang hién tai ma con khuyén khich khach hang mdi nhanh chéng ra
quyét dinh str dung dich vu. Ngoai ra, TPS c¢6 thé ap dung chuong trinh gidi thiéu ban
be voi chinh sach ting thém dung luong dich vu hodc wu dai chiét khu cho ca nguoi

gi6i thi¢u va nguoi dugc gidi thidu.
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- Hién nay hoat dong quang céo cua cong ty chii yéu 1a quang cdo trén trang
mang Facebook cua cong ty. Pé bat kip xu hudng tiép thi hién nay va gia ting hiéu
qua quang ba, TPS nén ddy manh ndi dung quang céo sang tao, két hop hinh anh
chuyén nghiép va video hudng dan, ddng thoi chay cac chién dich quang cdo c6 muc
tiéu rd rang huéng dén cac nhom dbi trong cu thé nhu chu quan ca phé, chu nha hang
hoic doanh nghiép nhé. Ngoai Facebook, cong ty nén can nhic mé rong quang cdo
sang cac nén tang Google Ads, YouTube, Tiktok... nhitng kénh dang c6 luong ngudi
dung cao tai Viét Nam. Cén ctt vao chi phi phuc vu cho viéc quang cdo, muc tiéu
quang cdo, thong diép quang cdo,..cong ty can dua ra lya chon cac phuong tién quang
c4o ph hop. Va khi Iyra chon hinh thitrc quang cdo, cong ty nén cin nhéc ki giira tiéu
chi chi phi cho quang céo va hiéu qua quang céo.

- TPS nén dau tu hoan thién va nang cap trang web cong ty, bién ddy thanh mot
kénh thong tin va ban hang chuyén nghiép. Trang web can cung cap day du va cap
nhat thuong xuyén thong tin vé san pham, dich vu, chinh sach bao hanh, huéng dan ky
thudt va cac chuong trinh khuyén mai méi nhat. Bén canh do, tich hgp thém chirc ning
tu van truc tuyén (live chat), form ding ky trai nghiém mién phi, thanh toan truc tuyén
va trang FAQ (giai dap thic mic) s& gitp nang cao trai nghiém ngudi dung va xay
dung sy tin twong tir khach hang. Ngoai ra, cong ty nén ddy manh hoat dong SEO (t6i
wu hoa cong cu tim kiém) dé website c6 thir hang cao trén Google, tir d6 ting luong
khach hang tiém nang truy cap tu nhién.

3.2.3. Hoan thién, phat trién géi dich vu Mobile support

Nhin chung goéi dich vu Mobile Support ¢ thé dap tmg duoc cac nhu cau khach
hang va dat duoc hiéu quéa kinh doanh cho cong ty. Vé chi phi dau tu ban dau khach
hang khi sir dung goi khong can phai chi tra cho khoan thanh toan nay, sé giup khach
hang giam tai van d¢ gia thanh.

Ludn co cac hé thdng dy phong sén sang phuc vu hodc thay thé cho nhing van dé
xay ra cuia géi dich vu cung cap. Khach hang co thé yén tim néu cé van dé, tro ngai thi
cong ty ngay lap tic tim kiém 138i va chinh stra g6i dich vu mot cach nhanh nhét t6t
nhét dé cho khach hang luon dugc trai nghiém géi dich vu mot cach t6t nhat. Va g01
dich vu Mobile Support luén dam bao v6i khach hang vé tinh bao mat thong tin rat

cao.
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Ngoai ra, cong ty co thé trién khai cic chuong trinh wu dai hodc géi thir nghiém
mién phi trong mot khoang thoi gian nhét dinh, giup khach hang dé dang trai nghiém
dich vu ma khong phai lo ling vé chi phi ban dau. Cudi cing, viéc duy tri chat lugng
dich vu on dinh va ting cudng kha ning hd trg khach hang sé gitp tao dung niém tin,
khuyén khich khach hang tiép tuc st dung dich vu lau dai.

Tuy nhién, dé géi dich vy tién gan hon véi nguoi tiéu dung, cong ty can diéu chinh
chién luoc phat trién san pham sao cho phu hop hon véi nhu cdu cia cac ho gia dinh.
Vi hién nay hau nhu trong nhiing ho gia dinh déu phai trang bi cho minh it nhat mot
g6i dich vu internet wifi dé co thé sinh hoat ciing nhur giai tri.

3.2.4. Tao ddng lwc thic diy nhan vién ban hang

Trong bdi canh thi truong ngdy cang canh tranh khéc liét, méi nhan vién ban hang
khong chi ddi dién vé6i ap luc doanh s6 ma con mang trong minh nhirng nhu cau, muc
tiéu, ky vong va kho khan rat riéng. Dé dap ting va thdo g& nhitng van dé nay mét cach
hiéu qua, yéu t6 mang tinh quyét dinh khong gi khac hon chinh 13 tinh than lam viéc.
Thuyc té cho thiy, khi tinh than duoc nudi dudng dung cach, nhan vién sé lam viéc véi
su hing say, chu dong va gin bé 1au dai hon véi t6 chic.

Trén co s& d6, mot s giai phap cu thé duoc dé xuat nhim nng cao tinh than lam
viéc, cai thién hiéu qua ban hang cling nhu ting cuong muc do gan bod ciia nhan vién
Vi1 cong ty.

- Nguoi 1anh dao phai luén thira nhan, danh gia cong tdm, minh bach va chinh
xac nang lyc tirng nhan vién. Nhitng nhan vién dat hodc vuot chi ti€éu (doanh s6, khach
hang méi, duy tri khach hang...) s& dugc tuyén duong cong khai trudc tap thé kém
theo thuong nong bang tién mat tir 500.000 — 2.000.000 dong hoic thuong thém 2-5%
doanh sb vao luong cubi thang. Viéc khen thudng rd rang giup tao dong luc phan dau
va xay dung van hoa ghi nhan tich cuc trong cong ty.

- Ban lanh dao can thuong xuyén gip gd, trao doi truc tiép hodc t6 chuc cac budi
chia sé ndi bo dé nhan manh vai tro then chét ctia doi ngii ban hang doi véi sy phat
trién ctia cong ty. Cac truéng nhom nén giao nhiém vu rd rang va tao diéu kién cho
nhan vién chi dong dé xuat y twong hodc giai phap ban hang. Khi nhan vién cam nhan
dugc su tin tudéng va tam quan trong cua minh, ho s€ chu dong, nghiém tic va trach

nhiém hon trong cong viéc.
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- Co6 nhitng chinh sach khen thudng, tuyén duong kip thoi nhiing thanh tich, du
16n hay nho, dé gitip nhan vién cam nhan dugc su tran trong tur td churc. Cu thé, ngoai
khen thudng theo thang, cong ty nén ap dung chinh sach thudng theo ting su kién nho
nhu “Chét don nhanh nhét tuan”, “Ngudi giéi thidu khach hang méi nhiéu nhat
thang”... Nhitng phan thudng ndy cé thé linh hoat nhu voucher mua sdm, phiéu in
udng, hoic ngay nghi c6 luong. Bén canh vat chat, cong ty cling nén gui thu cam on,
gidy khen hodc vinh danh nhén vién tiéu biéu hang quy dé ting gia tri tinh than. Chinh
sach nay khong chi khich I¢ ma con tao moi truong canh tranh lanh manh.

- Xay dung hé théng danh gia hiéu qua cong viéc theo tiéu chi cu thé nhu: doanh
s6 ban hang ca nhan dat duoc so voi chi tiéu,, ty 16 khach hang duy tri, hay sb luong
khach hang méi phét trién thang/ quy. Cac thanh tich nay can duoc ghi nhan cong
khai, thuong xuyén va gin lién véi chinh sich thudng rd rang nhu thudng tién mit,
thuong % doanh s6 vuot chi tiéu, hodc nang bac luong — ting tir 5-10% sau mdi 6
thang/1 nam néu dat thanh tich tbt lién tuc.

- Cong ty nén Ién ké hoach dinh ky to chitc cac hoat dong ngoai khoa nhu
teambuilding hing quy, du lich céng ty hang ndm, hodc cac sy kién nhu sinh nhat nhan
vién, ngay 1& Tét, 20/10, 8/3... nhim tao sy gin bo giita cic nhan vién. Ngoai ra, co
thé 1ap cau lac bo thé thao, giai bong da ndi b hodc cac budi dao tao k¥ nang mém dé
ting cuong su két ndi va tinh than dong d6i. Nhimg hoat dong nay khong chi giup
giam cang thang ma con tao moi truong lam viée tich cyc, giit chan nhan vién lau dai.

Viéc trién khai dong bo cac giai phap trén s& gop phan quan trong trong viéc nang
cao tinh than lam viéc, cai thién hiéu qua ban hang va xdy dung d6i ngii nhan vién gin
b6, tan tam hon véi Cong ty C6 phan Giai phap TPS.

3.2.5. Hoan thién tiéu chi danh gia thanh tich cong viéc

Trong hoat dong quan tri ngudn nhan luc, danh gia thanh tich duoc xem 14 cong cu
quan trong giup doanh nghiép nim bét dugc ning luc lam viée cua timg nhan vién, tir
d6 dua ra cac quyét dinh vé dao tao, phat trién, khen thudng hodc diéu chuyén hop 1y.
Tuy nhién, tai Cong ty C6 phan Giai phap TPS, cong tic danh gia thanh tich van con
nhiéu bat cap, anh hudéng khong nho dén hiéu qua phat trién nhan su va chat lugng
ngudn luc hién co:

- Viéc danh gia thanh tich chii yéu mang tinh hinh thirc, muc tiéu chinh 13 phuc

vu cho vi¢c tra luong va thuong, trong khi it dugc sit dung nhu mdt cong cu dé cai
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thién va phat trién ning luc c4 nhan. Két qua danh gia chwa phan anh dung thuc luc
ctia nhan vién do con thiéu khach quan, dé bi chi phéi boi yéu t6 cam tinh hodc thim
nién cong tac hon la dua trén thanh tich thuc té.

- Cong ty chua xdy dung hé thong tiéu chi danh gia rd rang, cy thé cho timg vi tri
cong viée va cling chua gin viéc danh gid véi muc tiéu chién lwgce chung cua doanh
nghiép. Viéc thiéu céac tiéu chi dinh lugng, quy trinh ddnh gia thiéu hé thong da khién
nha quan 1y khé xac dinh dugc nang luc that sy cia tung nhan vién.

- Sau mdi ky danh gia, cong ty chua cé quy trinh phan hdi rd rang va bai ban nhu
t6 chirc cac budi hop danh gia chinh thirc, khién ngudi lao dong khong nhan duoc dinh
huéng cu thé dé cai thién.

=> Tir nhiing han ché néu trén, c6 thé thiy cong tac danh gia thanh tich tai TPS
khong chi lam giam tinh céng bang, minh bach trong danh gia ma con anh hudng tiéu
cuc dén dong lyc 1am viéc, su gén két va hiéu suét chung cua toan by doi ngli nhan su.

Viéc cai thién toan dién quy trinh, ndi dung va phuong phap danh gia 13 diéu can
thiét dé nang cao chat luong nhan sy, tao nén tang cho sy phat trién bén viing cta cong
ty trong thoi gian téi:

- Xay dung hé thdng tiéu chi danh gia cu thé, rd rang cho timg vi tri cong viéc:
Cac tiéu chi nén bao gdm két qua cong viéc thong qua cac chi sé KPIs, ning luc
chuyén moén, k¥ ning mém, kha ning tu hoc hoi va phat trién ban than, cling nhu ky
nang lam viéc nhom, quan 1y doi nhém d6i vé6i cac vi tri 1anh dao hodc cap cao. Bén
canh do, cong ty can ting cudng tinh minh bach va cong tdm trong cong tac danh gia
bang cach khuyén khich sy trao doi, thao luan truc tiép giita cip trén va nhan vién
nham han ché tinh trang danh gia hinh thirc, d6i pho.

- Pao tao ngudi danh gia: Viéc to chirc cac khoa dao tao dinh ky s& giup ngudi
danh gia hiéu rd muc tiéu, quy trinh danh gia, tir d6 thuc hién danh gia mot cach nhat
quan va chinh xac hon. Pdng thoi, cac khoa hoc ndy ciing gitp ho nhin dién va tranh
dugc nhiing 18i thuong gip nhu thién vi, danh gid cam tinh, qua khat khe hodc quéa dé
dai.

- Xay dyng chinh sach khen thuéng va xir phat rd rang: Cong ty can thuc hién
khen thudng mot cach kip thoi, minh bach ddi voi nhitng cd nhan c6 thanh tich ndi bat
nham tao dong luc va ghi nhan ximg dang nhimng nd luc dong gdp. Song song do, can

xdy dyng hé thong ky luat nghiém minh, dam bao xtr 1y dit diém cac truong hop vi
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pham, dic biét 1a nhitng hanh vi ¢6 ¥ lam sai, gdy anh huong dén uy tin va hoat dong
chung ctia doanh nghiép.

- P6i méi chu ky danh gia: Cong ty hién dang danh gia hang thang, diéu nay gay
ra ap luc khong can thiét cho nhan vién, dic biét 1a bo phan kinh doanh va nhan vién
méi. Tan suat danh gia qua day dic d& dan dén tam 1y dbi pho, 1am giam su chi dong
trong cong viéc. Do dé, cong ty nén chuyén sang hinh thirc danh gia theo quy, dong
thoi tich hop danh gia gitra ky va cudi ky dé co thé theo ddi tién do va hd tro diéu
chinh kip thoi. Bén canh do, cic budi phong vin danh gia truc tiép can dugc to chuc
nhu mot cudc trao ddi hai chiéu, trong d6 nhan vién duoc lang nghe, phan hdi va dinh
huéng phat trién rd rang.

3.2.6. Nang cao chat lwgng phuc vu khach hang

Tiép tuc dau tu trang thiét bj khai thac, giao dich hién dai nhim nang cao qua trinh
xu ly su ¢ mot cach nhanh va hiéu qua nhat.

Cham séc khach hang can co ké hoach xay dung cac hoat dong cham séc khach
hang cu thé voi ting nhom khach hang khac nhau. Pé thuc hién tot duge cac hoat
dong cham soc khach hang thi can phai hiéu rd tim 1y thi hiéu cling nhu nhitng su ¢6
thudng hay xay ra cia timg ddi trong khach hang trén ting khu vuce thi truong.

Co géng giai quyét khiéu nai mot cach triét dé, han ché khiéu nai vuot cép, khiéu
nai khong can thiét cua khach hang. Céc thu tuc giai quyét va tiép nhan khiéu nai can
dugc cai tién, chat luong giai quyét khiéu nai phai dugc nang cao hon, giam thoi gian
tra 161 khiéu nai cho khach hang. Tbi da hoéa quy trinh giai quyét khiéu nai noi bo,
phan cép, tao diéu kién chu dong vé giai quyét khiéu nai & tung khau, nham rat ngén
thoi gian giai quyét khiéu nai ctia khach hang. Phai thuong xuyén danh gia, thong ké
ty 16 khiéu nai ctia khach hang dé c6 giai phap tra 1oi, huéng dan thoa dang xay dung
cac ndi dung hudng dan tra 161 dé cac bo phan lién quan c6 co sé nham dé tra 1oi cho
khach hang mét cach thdng nhat.

3.2.7. Tang do nhan dién véi khach hang

Hién tai viéc hoat dong marketing cia cong ty chua thuc sy hi¢u qua, ngoai viéc
gidi thiéu cho khach hang thong qua viéc di khao thuc té thi hdu nhu chua c6 hoat
dong marketing nao cu thé. Cong ty TPS tuy c6 trang web riéng nhung chua c6 thong
tin gi nhidu. Pé ting d6 nhan dién ciia TPS ddi v6i khach hang, cong ty nén chu trong

nhiéu hon vao viéc tiép thi online va marketing truc tuyén. Cong ty co thé twong tac
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nhiéu hon trén fanpage, thuong xuyén ding bai vé cac géi dich vu ma cong ty da va
dang cung cdp cho nhitng khach hang tai Pa Ning nhu Zone Six, chudi mi cay Hot
Hot, ...va ding cac bai viét gidi thidu vé cong ty dé ning cao niém tin ctia khach hang

véi cong ty.
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Chung ta déu biét rang, mot doanh nghiép kinh doanh phat trién manh c6 nhiéu
khach hang va mot doanh nghiép kinh doanh ludn chay theo thi trudong, dé ton tai va
phat trién canh tranh véi cac doanh nghiép khéc thi doanh nghiép dé phai c6 hoat dong
ban hang dic biét dé thu hat luong khach hang 16n. Do d6, viéc xay dung va to chirc
hoat dong ban hang déng vai tro hét siic quan trong, gép phan tryc tiép vao su thanh
cong cua doanh nghiép trén thi truong.

Nho vao nhiing kién thire da hoc tai truong va qua trinh thyc tap tai Cong ty Co
phan Giai phap TPS, két hop v6i cac ngudn tai liéu tham khao tir sach, tap chi, google,
...thi bai chuyén dé nay da trinh bay duoc nhitng ndi dung co ban vé hoat dong quan
tri ban hang, nhitng thyc trang két quéa dat dugc va mat han ché con tdn tai tai Cong ty
C6 phan Giai phap TPS. Trén co so do, bai chuyén dé dé xuét duoc nhimmg giai phap
nham hoan thién hoat dong quan tri ban hang tai cong ty.

Tuy nhién, do kién thirc va kinh nghiém thyc t& van con han ché nén trong qua
trinh 1am bai chuyén dé nay khong thé tranh khoi nhiing sai sét. Em rat mong quy thy,
c0, cac anh, chi trong cong ty dong gop ¥ kién dé bai dugc hoan chinh hon.

Em xin chan thanh cam on su hd tro tir cac anh chi trong cong ty, da gitp cho em
s6 liéu cong ty dé hoan thién bai chuyén dé nay mot cach hiéu qua nhat. Va cong ty da
gitip d& em trong viéc tiép cin khach hang dé sau nay ra doi tyi em d& bd ngd hon,
dong thoi chia sé cho chiing em nhiing kinh nghiém duong doi bo ich, ching em cam
on rat nhiéu.

Dic biét, em xin chan thanh cam on ¢6 Phan Thi Thu Ha d3 hd tro bai chuyén deé
ctia em. C6 rat nhiét tinh du cong vigce co rat nhiéu nhung khi tui em can ho tro thi cd
ludn sén sang giup d& dé chiing em duogc ra trudng.

Mot lan nira em xin chan thanh cam on!

Sinh vién thuc hién

Nguyén Thi Tra Giang
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