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PHAN MO DAU

1. Li do chon d@ tai

Hién nay, mang xa hoi, dac biét la Facebook, dang tr& thanh kénh truyén thong
quan trong gitip doanh nghiép tiép can khach hang hiéu qua véi chi phi téi vu. Dbi véi
Cong ty Co phﬁn Danawood — m{t doanh nghi¢p hoat dong trong linh vyc nd1 that,
fanpage khong chi 13 kénh quang ba san phim ma con déng vai trd quan trong trong
viéc xay dung thuong hiéu va thiic ddy doanh sd. Tuy nhién, dé khai thac t6i da tiém
ning ctia nén tang nay, doanh nghiép can mot ké hoach truyén théng marketing bai ban
va phul hop voi xu huéng hién dai. Vi vy, dé tai “Hoan thién hoat dong truyén thong
marketing trén fanpage cia Cong ty C6 phan Danawood” mang tinh thuc tién cao, khong
chi gitp nang cao hiéu qua kinh doanh ma con gép phan tbi wu chién luoc ndi dung,
quang cao va tuong tac véi khach hang.

Kénh Facebook cua cong ty Fullhome da ghi nhan 8,2k lugt thich va 8,5k luot theo
ddi nho vao cac chién luge truyén théng. Tuy nhién trong thoi gian thuc tip tai cong ty
va quan ly Fanpage nhan thay Fanpage trong thoi gian mot nim qua thu hat thém 42
luot theo doi va 18 lugt thich tir 25 bai dang, bao gdm ca bai viét va tin tirc. Ké tir khi
trién khai chién dich, mdi bai viét trén kénh Facebook di dat trung binh 1.1k luot tiép
can, véi muc tiép can dao dong tir 23 dén 42 luot, cing véi tong cong 430 lugt truy cap
trang. Cong ty chi nhan duogc tur 0 dén 2 luot theo ddi m&i mdi ngay, sau mot nam thyc
hién chién dich content hai hudc, su phat trién cua Fanpage dudng nhu khong c6 dau
hiéu tién trién. Diéu nay chi ra rang Fullhome c6 thé dang gip kho khan trong viéc tiép
can va thu hat khach hang méi qua cac kénh marketing. Néu tinh trang nay kéo dai,
doanh sb ban hang cia cong ty ¢ thé bi anh hudng nghiém trong.
2. Muc tiéu nghién ciru

- Tong hop céc khai niém, 1y thuyét va nghién ctru lién quan dé xay dung nén ting
cho viéc phan tich va dé xuit giai phép.

- Banh gia mtrc d6 hiéu qua cta cac ndi dung hién tai, tuong tac voi khach hang
va nhéan dién thuong hiéu trén nén tang nay.

- Xay dung cac chién luge va ké hoach cu thé nhiam cai thién noi dung, tang cuong

tuong tac va thu hut khach hang tiém ning.



3. P6i twong va pham vi nghién ciru
- Béi turgng nghién ctru: La cong tac truyén thong marketing trén fanpage cho
cong ty ¢ phan Danawood

- Pham vi nguyén ctru: V& khong gian thuc hién tai céng ty ¢ phan Danawood-
Trung tam vat liéu ndi ngoai that FullHome, thoi gian s6 liéu va tai liéu duoc l'ély O ba
niam 2021-2022-2023. V& noi dung bai béo co nay tip trung nghién ctru vé truyén thong
marketing trén Fanpage ctia cong ty va dua ra giai phap phat trién hoan thién hoat dong
truyén thong mareting.

4. Phwong phap nghién ciru

Dé tai sir dung va két hop cac phuong phap nghién ctru sau:

- Phuong phép thu thap dir liéu: Phuong phéap thu thap dir li¢u trong nghién ctru
nay bao gom viéc sir dung ngudn dir liéu thir cap, chu yéu tir cac bao céo va tai lidu cua
Cong ty cd phan Danawood, bao gom thong tin vé& qua trinh hinh thanh, phat trién, két
qua kinh doanh va hoat dong truyén thong marketing trén fanpage. Ngoai ra, bai béo cdo
con tham khao céc tai liéu hoc thuat, bai giang va cac nghién ctru trudce tir Internet, bao
chi. Véi viéc thu thap dit liéu thir cip tir cac bao cao thong ké va két qua hoat dong kinh
doanh trong giai doan 2021-2024.

- Phuong phap mo ta: Phuong phép mo ta trong nghién ctru nay s€ duoc ap dung
dé trinh bay chi tiét vé qua trinh hinh thanh va phat trién ctia Cong ty c6 phan Danawood,
bao gdm cac mdc quan trong trong su phat trién va chién lugc kinh doanh cta cong ty.
DPong thoi, trong phuong phap mé ta viéc phan tich va mé ta hoat dong truyén thong
marketing cta cong ty 1a s& 1am rd cac hoat dong truyén thong marketing di dugc cong
ty trién khai, bao gdm viéc sir dung cac cong cu truyén thong quang céo, marketing
online, khuyén mii, quan hé cong chiing va ban hang ca nhan dé thu hut khach hang.

- Phuong phap nghién ctru dinh lugng: phan tich dit li¢u fanpage, so sanh dir licu
trudc va sau khi diéu chinh chién lugc dé danh gia

- Phuong phép so sdnh: Phuong phap nghién ctru so sdnh giup danh gid su khac
biét hoic trong ddng giita cac yéu td nghién ctru trong nhitng diéu kién khac nhau, tir
d6 dua ra nhitng két luan c6 tinh doi chiéu. So sanh giita cac giai doan thoi gian: Phan
tich sy thay di ctia cac chi tiéu hoat dong truyén thong marketing qua cac nim hodc cac
giai doan khac nhau. Phuong phdp nay gitip nhan dién cac xu hudng tang trudng hoac
suy giam trong cac hoat dong truyén thong marketing ciia cong ty.



- Phuong phap phan tich SWOT: banh gia diém manh, diém yéu, co hoi, thach
thirc ctia Fanpage Danawood dé dwa ra giai phap t6i uu
5. Két cAu dé tai

Loi mé dau, bd cuc duge chia lam 3 chuong.

Chuong 1: CO SO LY LUAN VE HOAT PONG TRUYEN THONG
MARKETING TREN FANPAGE CUA CONG TY CO PHAN DANAWOOD.

Chuong 2: THUC TRANG HOAT PONG TRUYEN THONG TREN FANPAGE
CUA CONG TY CO PHAN DANAWOOD.

Chuong 3: GIAI PHAP HOAN THIEN HOAT PONG TRUYEN THONG TREN
FANPAGE CUA CONG TY CO PHAN DANAWOOD.



LOI CAM ON
Bang trach nhiém ctia ban than, trong thoi gian qua em da hét sirc ¢b gang nd luc
nghién ctru, thu thap sb liéu va tham khao nhiéu tai liéu dé hoan thanh chuyén dé. Em
Xin cam on nha truong da tao diéu kién dé em c6 thé hoan thanh chuong trinh thuc tap,
cam on tong coéng ty cd phan Danawood va cac anh chi trong cong ty da gitp d& em
trong qua trinh thyc tap va cudi ciing em xin cam on c6 Mai Thi Thao Chi di hudng dan
va giup d& em nhiét tinh dé em c6 thé hoan thanh chuyén dé nay.

Em xin tu chiu trach nhiém vé nhitng thong tin trong chuyén dé ctia minh.

Pa nang, ngay thang nim

Nguoi viet

Nguyén Thi Tt Trinh
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CHUONG 1: CO SO LY LUAN VE TRUYEN THONG MARKETING
1.1 Tong quan truyén thong marketing

Néu trude day nguoi ta cho rang marketing 13 1am sao quang cdo t6t dé ban duoc
hang thi ngay nay diéu ma cac nha lam marketing quan tdm 13 1am thé nao dé hiéu rd
khach hang, hiéu rd nhu cau cta ho, tir 46 phat trién nhimg san pham mang lai cho khach
hang nhitng gia tri vuot troi voi mirc gia hop 1y, phan phdi va cd dong mot cach hiéu
qua, thi viéc ban nhitng san pham d6 khong c6 van dé gi kho khin. Do vay, rd rang 1a
ban hang va quang cdo chi 1a mot phan cua phdi thirc marketing rong 16n, mot tap hop
cac cong cu phdi hop v6i nhau nham anh hudng thi truong. Vi vay marketing dugc hiéu
13 “mot tién trinh x4 hoi va quan 1y theo d6 cac c4 nhan va cac nhom c6 dugc cai ma ho
mong muén thong qua viéc tao ra, trao d6i nhitng san pham c6 gia tri véi nhitng ngudi
khac”.

Kénh truyén thong dé chuyén tai va nhan cac thong diép tir cac khach hang muc
tiéu. Ching bao gém béo chi, tap chi, radio, tivi, thu tin, dién thoai, ban thong bao, pano,
quang cdo di dong, internet...

1.1.1 Khai ni¢ém vé truyén thong marketing

Theo Philip Kotler, truyén thong marketing (marketing communication) 13 céac
hoat dong truyén thong tin mot cach gian tiép hay truc tiép vé san pham va ban than
doanh nghiép t6i khach hang nham thuyét phuc ho tin twong vao doanh nghiép ciing nhu
san pham, va mua san pham ciia doanh nghiép. (Marketing communications are the
means by which firms attempt to inform, persuade, and remind consumers, directly or
indirectly, about the products and brands they sell-Philip Kotker). Truyén thong
marketing c6 cac muyc dich co ban 1a thong béo, thuyét phuc va nhac nhé ddi twong nhan
tin vé& san pham va thuong hiéu ctua doanh nghiép. Qua cac ndi dung thong diép, doanh
nghiép thong bao cho khach hang vé sy c6 mit ciia doanh nghiép, ctia san pham trén thi
truong, thuyét phuc ho vé céc ru viét clia san phérn so v{1 cac san phém canh tranh, va
nhic nhé ho nhé dén san pham khi ¢6 nhu cau. Truyén thong marketing con dugc goi
bang thuat ngit twong dwong 1a xuc tién (marketing promotion), 13 mot trong 4 thanh t6
cua marketing mix.

Truyén thong marketing 14 mot linh vuc quan trong trong marketing, nham muyc
dich truyén tai théng diép cua thuong hiéu dén khach hang muc tiéu. Qua trinh nay bao
g6m nhiéu thanh phan chinh nhu quang céo, quan hé cong chung, khuyén mai ban hang,
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tiép thi truyc tiép va marketing truyén miéng. Muyc tiéu ctia truyén thong marketing khong
chi 13 ting cudng nhan thirc vé thuong hiéu ma con thuc day doanh sb ban hang va xay
dung long trung thanh ctia khach hang. Pé thyc hién hiéu qua, cac chién luge truyén
thong can xac dinh rd ddi twong muc tiéu, 1ap ké hoach ndi dung phu hop va do ludng
hiéu qua thong qua céc chi sé cuy thé.
1.1.2 Pic diém ciia hoat dong truyén thong marketing

Tinh lién tuc trong truyén thong marketing dé cap dén viéc duy tri cac hoat dong
truyén thong mot cach 6n dinh, khong bi gian doan, nham giup thwong hiéu ludn hién
dién trong tim tri khach hang. Diéu nay gitip doanh nghiép xay dung hinh anh thuong
hiéu manh mé, tao su tin tudng va duy tri mdi quan hé bén vitng véi khach hang theo
thoi gian. Pé dam bao tinh lién tyc, doanh nghiép can trién khai truyén thong thuong
xuyén trén nhiéu kénh khic nhau nhu quang céo, PR, digital marketing hay mang x4
hoi. Néu truyén thong bi gian doan, khach hang co thé quén thwong hiéu hoic chuyén
sang d6i thu canh tranh, 1am giam hiéu qua cta cac chién lugc tiép thi.

Tinh dinh hudng chién luoc dam bao réng moi hoat dong truyén thong déu duoc
1ap ké hoach va trién khai theo mot huéng nhat quan, pht hgp v6i muc tiéu kinh doanh
dai han. Mot chién luoc truyén thong hi¢u qua can xéc dinh rd doi tuong muyc ti€u, thong
diép truyén tai, kénh truyén thong va cach do luong hiéu qua. Khi c6 dinh hudéng chién
lugc 16 rang, doanh nghiép c6 thé t6i wu héa ngan sach, tp trung vao cac hoat dong
mang lai gi4 tri cao va tranh lang phi ngudn luc vao nhitng chién dich thiéu hiéu qua.
Tinh dinh hudng gitp truyén thong khong chi lién tuc ma con ¢6 myc tiéu rd rang, dam
bao sy phat trién bén viing cua thuong hiéu trén thi truong.

1.1.3 Vai tro ciia hoat dong truyén théng marketing

Truyén thong marketing 12 mdt thanh t quan trong c6 vai tro hd tro dic luc cho
cac chién luoc marketing mix khéc. Cac chién luge va chién thuat marketing khac dugc
xay dyung hoan hao sé& giup cho viéc giam bét hoat dong truyén thong. Tuy nhién, co rat
it cac dich vu, chu yéu 1a cac dich vu dugc cung cr?ip trong moi treong canh tranh lai cé
thé bo qua duoc vai trd cua truyén thong marketing. Hon nita, ngdy nay chu ky séng cta
san pham ngdy cang ngan, cho nén quan diém “hitu xa tu nhién huong” khong con phi
hop nita. Thong qua chién lugc truyén thong marketing, doanh nghiép thong tin cho
khach hang tiém ning biét dwgc nhitng loi thé, cong dung, gia tri, loi ich ctia san pham
mang lai cho ngudi tiéu ding. Do vay, chién luge truyén thong marketing giup doanh
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nghiép tang doanh sb cua cac san phém hién tai, tao ra sy nhan biét va wa thich cua
khach hang ddi véi san phdm méi, va xay dung mot hinh anh tét dep vé doanh nghiép.
Tuy nhién, doanh nghiép can phai két hop chién lugc truyén thong voi cac thanh td khi
ctia marketing hdn hop dé tao ra hiéu qua tong hop. Truyén thong ciing giup cho doan
nghiép quang ba thuong hiéu.

Dic biét, trong cac truong hop nhu cdu m, cdu bang khong, hay cau d6i v6i nhitng
hang hoa doc hai nhu thudce 14, rugu bia, ma tuy...thi vai tro cia truyén thong marketing
dac biét quan trong.

Vi du: Mic du di mii bao hiém khi di xe mdy, hay bao vé méi trudng song khoi
6 nhiém thyc su can thiét cho cudc séng con ngudi, nhung Nha nude phai chi rat nhidu
tién cho cac chwong trinh truyén thong marketing rong rii nham lam cho ngudi dan hiéu
va thuc hién ty giéc.

1.2 M6 hinh truyén théng.

Nguoi L diép PT . Nguoi
_ Ma hoa ) Giai ma
gui truyén nhan

Nhiéu tap

——|  Phan hbi Dap ng

So @6 1.1 Qua trinh truyén thong
( Ngudn Ths. P Thi Thiiy - Quan tri marketing)
- Nguoi gui: 1a cha thé cia qué trinh truyén thong marketing. D6 13 doanh nghiép,

t6 chire thuc hién cac hoat dong truyén thong marketing hudng téi khach hang.



- Thong diép chii dinh: Thong diép chu dinh 1a thong diép nham muc dich tac
dong vao khach hang muyc tiéu dé mong nhan dugc diéu gi d6 ¢ khach hang theo chu
dinh ctia nguo1 gui tin.

- M3 hoa thong diép: La viée dung cac ngdn ngit truyén thong dé chuyén cac y
tudng truyén thong thanh cac hinh thirc ¢6 tinh biéu twong sao cho thuan tién cho nguoi
nhan tin linh hdi dugc ¥ twong do.

Vi du: Pé quang cdo dau an Neptuyn, ngudi giri mudn cho khach hang tién ning
thiy loi ich cua diu 4n nay 12 mang lai khong khi 4m ctng gia dinh. Mubn vay, ngudi
ta dua ra hinh anh ca gia dinh ngoi cling an com vui vé véi cac mén in ngon duoc ché
bién nhé dau an Neptuyn. Khi mudn dién ta hinh anh sic nét nhu that cua tivi LG, thay
vi dién ta bang 101 n6i, nguoi ta dién ta bang hinh anh mot chl nai dang ubng nudc, in
hinh dudi nudc, trong nhu that lam cho cac chu cop tudng that va nhay vé vao cai bong
chu nai.

- Truyén dat thong diép : Tap hop nhitng ky hiéu bang mot théng diép do ngudi
gui truyén di qua nhiéu phuong tién.

- Phuong tién truyén tin: Thong diép c6 thé truyén di dén nguoi nhan bang cac
phuong tién nhu: truyén hinh, truyén thanh, bao chi, Internet...

- Giai ma: La qua trinh nguoi nhan thong tin xu 1y thong diép truyén thong
marketing d3 duoc mé hoa cua chu thé truyén tin dé hiéu y tudong cua chu thé mudn
truyén dat. Bé dam bao thong diép co hiéu qua, qua trinh ma hoa clia nguoi gl phai
tuong thich v&i qua trinh giai ma cta nguoi nhan. Do vy, thong diép vé co ban phai
phai 12 nhing tin hiéu quen thudc d6i véi nguoi nhan.

Vi dy, khi nhan duoc mot bong hoa hong tuoi tham tir tay nguoi ban trai nhan ngay
sinh nhat cia minh, nguoi con gai s& tim hiéu xem dang sau bong hong nay 1a thong
diép gi ma ngudi ban trai mudn truyén dat?

- Nguoi nhén tin: La khach hang muc tiéu ma chu thé truyén tin (doanh nghiép, t6
chtrc) dang mudn thuyét phuc.

- Phéan trng dép lai: La nhiing phén Gng clia ngudi nhén tin sau khi Iinh hdi thong
diép. Nguoi truyén tin cin nim bat dugc phan tng cua nguoi nhan tin dé diéu chinh
chién lugc, chién thuét truyén thong.

- Thong tin phan hdi: Thong diép tir ngudi nhan tac dong trd lai nguoi gui tin. Qua
thong tin phan hoi, nguoi gui tin biét dugc hidu qua cua chuong trinh truyén thong.
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- Nhiéu: 14 cac tic dong dén thong diép lam cho né duge hiéu sai 1éch so véi trang
thai ban dau. Nhidu c6 thé 1a do méi trudng vit 1y gay ra (tiéng dn), c6 thé 1a do ngudi
gui tin khong hiéu duoc quan diém, nén tang vin hoa ctia ngudi nhan tin.

Vi du. Khi giao tiép v6i nhitg ngudi khong cung nén vian hoa, khong cing nghé
nghiép, khong cung giai tang xa hoi..., ngudi truyén tin can than trong khi sir dung cac
ngdn tir (c4 ngdn ngitr 101 ndi va ngdn ngir khong 101) cling nhu cach dién dat dé tranh
nhiing hiéu 1am déng tiéc.

Mo hinh ndy nhin manh nhitng yéu té then chdt trong qué trinh truyén thong
marketing. Chi thé giri thong tin can xac dinh rd ngudi nhan théng diép (cong chiing
muc tiéu) nao? Pic diém ciia cong chung myc tiéu? Mong mudn ho phan ung lai nhu
thé nao? Cong ching muc tiéu c6 giai ma thong diép nhu mong mudn clia ngudi truyén
tin khong? Lam thé nao dé cong ching muyc tiéu quan tdm chil ¥ va tiép nhan thong
diép? Lam thé nao dé nhan dugc thong tin phan hoi tir cong chung muc tiéu?...

1.3. Tién trinh truyén thong marketing.
1.3.1. X4c dinh muc tiéu truyén thong.

Muc tiéu cudi cing cua truyén thong marketing 1a thuc day ngudi tiéu dung mua
hang, sit dung san phém/dich vu va cam théy hai long. bé dat duoc diéu nay, cac nha
lam marketing can do ludng nhan thirc va phan tng ctia cong chiing, tir d6 diéu chinh
chién luoc truyén thong phu hop. Qua trinh truyén thong khong chi don thuan 13 cung
cap thong tin ma con giup khic sau hinh anh thuong hiéu vao tam tri khach hang, xay
dung niém tin va thoi thac ho hanh dong. Pé lam duge diéu do, doanh nghiép can xac
dinh r thi truong muc tiéu va dic diém cua nhém khach hang nay.

Mot yéu td quan trong trong xac dinh myc tiéu truyén théng 1a hiéu duoc hanh vi
mua hang ctia khach hang. Hanh trinh mua hang thuong trai qua nhiéu giai doan, tir nhan
thirc vé san pham, quan tdm, danh gia, quyét dinh mua dén hanh dong sir dung va trung
thanh voi thuong hiéu. Do d6, doanh nghiép can xac dinh chinh xac khach hang dang &
trang thai ndo tai mot thoi diém nhat dinh va c6 chién luge truyén thong phu hop dé dua
ho sang trang thai tiép theo.

Mo hinh AIDA bao gom bdn giai doan chinh: Attention (Chu ¥), Interest (Quan
tam), Desire (Mong mudn) va Action (Hanh dong). Mdi giai doan c¢6 muyc tiéu truyén
thong cu thé nham dan dit khach hang tir trang thai chwa biét dén san pham cho dén khi

dua ra quyét dinh mua hang.



Attention Interest Desire Action
(Chay) ( Quan tam) (Mong mudn) (Hanh dong)

So @6 1.2 M6 hinh thir bac AIDA
(Ngudn: Elias St. Elmo Lewis - 1898)

- O giai doan dau tién, Attention (Chdi ¥), muc tiéu chinh cua truyén thong la thu
hut su cht ¥ cia khach hang trude vo van thong tin ma ho tiép nhin hang ngay. Doanh
nghiép can dam béo thong di€p cua minh co6 sy khac biét, an tuong manh va du stc gay
to mo dé khach hang bat dau quan tim dén thuong hiéu. Pay 1a budc nén tang quan
trong vi néu khong thé thu hut su chil y ctia khach hang, cac nd luc tiép thi tiép theo s&
tré nén vo nghia.

- Khi di thu hat duoc su chu y, bude tiép theo trong mo hinh AIDA 14 Interest
(Quan tam). Trong giai doan nay, muyc tiéu truyén thong khong chi don thuan 1a duy tri
su chi y ma con phai chuyén doi su quan tam d6 thanh himg tha thuc sy dbi véi san
phém hodc dich vu. Dé lam duoc diéu nay, doanh nghi¢p can cung cép nhiing thong tin
hitu ich gitp khach hang hiéu rd hon vé cong dung, tinh ning va gia tri ctia san pham.
Ngoai ra, viéc tao ra noi dung hap dan, mang tinh gido duc hodc giai quyét dugc mot
van dé cy thé cua khach hang ciing 1a mot cach hiéu qua dé ting cuong mic do quan
tam.

- Sau khi khéach hang da c6 sy quan tdm nhét dinh, muc tiéu truyén thong s€ huong
dén giai doan Desire (Mong mudn). Liic ndy, nhiém vu ciia doanh nghiép 1a bién su
quan tim thanh khao khat thuc sy ddi v6i san pham. Diéu nay c6 thé dat duoc bang cach
lam ndi bat nhitng loi ich cy thé ma san phém mang lai, nhan manh su khéc biét so véi
cac d6i thu canh tranh ciing nhu xdy dung niém tin noi khach hang théng qua uy tin
thuong hi¢u va nhitng danh gia tich cuc tir nguoi dung khéac. Quan trong hon, trong giai
doan nay, truyén thong can kich thich cam xtc ciia khach hang, khién ho khong chi thay
san pham hitu ich ma con cam thdy mong mudn sé hitu nd.

- Cudi cung, giai doan Action (Hanh dong) tap trung vao viéc thuc day khach hang
thuc hién hanh dong cu thé, chéng han nhu mua hang, dang ky dich vu hoac lién h¢ tu
van. Muc tiéu truyén thong trong giai doan nay la giup khach hang dé dang ra quyét dinh
bang cach dua ra nhitng thong diép rd rang, hudng dan cu thé va loai bo cac rao can co
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thé 1am cham qua trinh ra quyét dinh. Ngoai ra, doanh nghiép c6 thé sir dung cac yéu to
khuyén khich nhw giam gia, vu déi dic biét hodc su khan hiém gia dinh dé tao dong luc
manh mé&, khién khach hang hanh dong ngay lap tirc.

1.3.2. Xac dinh nhém céng chiing muc tiéu.

Cong chung muc tiéu la mot nhdm c4 nhan hodc t chirc co su quan tdm, anh hudng
hodc lién quan dén hoat dong cua doanh nghiép, dic biét trong linh vuc truyén thong
marketing. Theo Kotler va Keller (2016), cong chiing muc tiéu dugc dinh nghia 13 “bat
ky nhom nao co mbi quan tam thuyc té hodc tiém nang dén kha nang dat dugc cac muc
tiéu cua to chirc, hodc co tac dong dén sy thanh cong ciia to chirc d6.” Nhom cong chiing
nay c6 thé 1a khach hang tiém ning, co déng, nhan vién, gidi truyén thong, co quan quan
1y nha nude hodc cac nhom cong chiing khac c6 anh hudng dén doanh nghiép.

Viéc xac dinh cong ching muc tiéu khong chi gitip doanh nghiép truyén tai thong
diép hiéu qua hon ma con tdi wu héa cac chién dich marketing, nng cao ty 1¢ chuyén
d6i tir nhom khach hang tiém ning sang khach hang thyc su. Bang cach nghién ciru k§
ludng dic diém, nhu cau va hanh vi ciia cong ching muc tiéu, doanh nghiép c6 thé xay
dung chién lugc truyén thong phu hop, tao ra tic dong tich cuc dén qua trinh ra quyét
dinh cua khach hang.

Cong chiing muyc tiéu c6 thé 1a cac khach hang tiém ning cta cong ty, co thé 1a
khach hang hién co, c6 thé 1a cac thanh vién trong Trung tdm mua sim. Cong chung
muc tiéu c¢6 anh hudng quan trong dén cac quyét dinh sau ddy cua nguoi truyén tin:

« Truyén thong tin gi? (What?)

« Truyén thong tin nhu thé nao? (How?)

« Truyén thong tin khi nao? (When?

« Truyén thong tin bang & dau? (Where?)

« Truyén thong tin cho ai? (Whom?)
1.3.3. X4c dinh théng diép truyén thong

Thong diép truyén thong 1a tap hop cac thong tin ma doanh nghiép mudn truyén
tai dén cong chung muyc tiéu nham tao su ghi nhé va anh hudng dén nhan thire, cam xtc
cling nhu hanh vi ctia ho (Belch & Belch, 2003). Trong bbi canh ngudi tiéu dung phai
tiép nhan mot luong 16n thong tin mdi ngay, mot thong diép truyén thong hiéu qua can

dam bao su 10 rang, doc dao va c6 kha nang giy an tugng manh mé.



Noi dung cua thong diép khong chi cung cip thong tin vé san pham, dich vu ma
con phai khoi goi cam xtc, tao dong luc thuc diy ngudi tiéu dung ra quyét dinh mua
hang. Trong nhiéu trudng hop, cac thong diép c6 thé khai thac nhitng yéu té tim 1y nhu
su so hai, toi 16i hodc cam giac cAp bach dé ting cuong hiéu qua tac dong. Viée xay
dung thong diép truyén thong doi hoi giai quyét bon yéu té quan trong:

- Noi dung thoéng diép — xac dinh rd rang thong tin ¢t 151 can truyen tai.

- Cau truc thong diép — to chirc hop 1y dé tao su thuyét phuc va dé hiéu.

- Hinh thirc thong diép — lua chon cach dién dat 4n tuong va hép dan.

- Nguon thong diép — xac dinh nguoi truyén tai c6 tinh thuyét phuc va phi hop véi
ddi tuong muc ticu.

Pong thoi, thong diép can dam bao cac tiéu chi nhu ngan gon, c6 gia tri thong tin
cao, mang tinh nghé thuat, pht hop voi tim 1y, van hoa, thi hiéu cua cong chung ciing
nhu diéu kién khong gian va thoi gian truyén tai.

1.3.4 Xac dinh ngan sach truyén thong

Pé trién khai hiéu qua hoat dong truyén thong marketing, doanh nghiép can xéac
dinh ngan sach phu hop. C6 bon phuong phap pho bién trong viéc xac dinh ngan sach
truyén thong:

- Phuong phap ti 1& phan tram doanh s6: Ngan sach truyén thong dugc xac dinh
theo mot ti 1& phan tram cta doanh s6 ban du kién. Phuong phap nay don gian, d& tinh
toan va gitp doanh nghiép kiém soat chi phi theo bién déng doanh thu. Tuy nhién, n6
thiéu co s& khoa hoc khi doanh sb bi xem 14 yéu t6 tién quyét, trong khi truyén thong
chinh 14 cong cy giup ting doanh thu. Pong thoi, phuong phap nay khong tinh dén nhu
cau ngan sach thyc té cua timg san pham hay thi truong.

- Phuong phép cin bang canh tranh: Doanh nghiép xiy dung ngan sach dya trén
mirc chi tiéu cua ddi thu. Diéu nay giup duy tri sw 6n dinh trong canh tranh va tranh
chién tranh truyén thong. Tuy nhién, khé c6 thé xac dinh chinh xac ngan sach cua dbi
thi, hon nita, moi doanh nghiép co chién luoc, nguén luc va co hdi khac nhau nén viéc
ap dung phuong phép nay khong hoan toan hop ly.

- Phuong phap chi theo kha ning: Ngan sach truyén thong duge xac dinh dua trén
kha ning tai chinh ctia doanh nghiép. Cach tiép can nay mang lai sy chi dong trong

quan 1y ngan sach nhung lai khéng dam bao mirc dau tu can thiét dé dat duoc hiéu qua



truyén thong toi wru. Diéu nay c6 thé khién truyén thong khong phat huy vai tro thic day
doanh thu.

- Phuong phép céan ctr vao myc ti€u va nhiém vy: Ngan sach dugc xay dung dya
trén cac muc tiéu truyén thong cu thé, théng qua cac budc nhu xac dinh thi phan muc
tiéu, pham vi tiép can khach hang tiém ning, mic d6 anh huéng mong mudn va chi phi
trung binh dé dat hiéu qua quang cdo. Dy la phuong phap khoa hoc va logic, budc
doanh nghiép phai phan tich k¥ mbi quan hé gitta chi phi, mirc d6 tiép xtic va hiéu qua
st dung ngan sach. Tuy nhién, viéc trién khai thuc té gip nhiéu thach thirc do kho tinh
toan chinh xac loi ich bién tir ngan sach truyén thong.

Trong bén phuong phap trén, mdi phwong phap c6 uu va nhuoc diém riéng. Doanh
nghiép can can nhac k¥ ludng dé lua chon cach tiép can phu hop véi chién luge kinh
doanh va diéu kién thi truong.

1.3.5. Lwa chon phuong tién truyén thong
1.3.5.1. Quang cao — Advertisement

a. Khai niém

Quang c4o 12 mot cong cu quan trong trong hoat dong truyén thong marketing,
gitip doanh nghiép tiép can khach hang va thiic day hanh vi tiéu dung.

Theo Hiép hoi Marketing My, "qudng cdo la bt cir logi hinh ndo ciia sw hién dién
khéng truc tiép ciia hang héa, dich vu hay tw twong hanh dong ma nguwoi ta phdi trd tién
dé nhan biét qudng cdo” (Hiép hoi Marketing M¥).

Philip Kotler ciing dinh nghia "quang cao la viéc sur dung cdac phwong tién khong
gian va thoi gian dé truyén tdi théng tin dinh tredc vé san pham hay thi trieong dén
nguoi ban lé hodc nguoi tiéu dung” (Kotler, 2003).

Tai Viét Nam, Diéu 186 Luat Thuong mai nim 2005 néu 1d: "Qudng cdo thiong
mai la hanh vi thwong mai cua thuwong nhdn nham gioi thiéu hang hoa, dich vu dé xiic
tién thiwong mai" (Luat Thuong mai Viét Nam, 2005).

Tir cac dinh nghia trén, theo quan diém cia tic gia thi quang céo 1a mot hinh thic
truyén thong co tra phi nham gidi thiéu, cung cip thong tin vé san pham, dich vu hoic
¥y tuong dén cong chiing muc tiéu, voi myc dich thuyét phuc va thic day hanh vi tiéu
dung.

b. Muc ti€u quang cao



Quang c4o khong chi 1a cong cu hd trg ban hang ma con dong vai trd quan trong
trong chién luoc marketing téng thé, gitip doanh nghiép dinh vi thuong hiéu va tiép can
thi truong muyc tiéu. Chi phi quang céo thudng duge diéu chinh dua trén doanh thu hoic
loi nhuan ma no tao ra. Theo hoc thuyét kinh té, doanh nghiép can chi tiéu cho quang
c4o dén mirc ma loi nhuan thu duge tir mdi dong chi thém bang véi chi phi bo ra. Tuy
nhién, do thiéu dir liéu phan tich chi tiét, nhiéu doanh nghiép ap dung cac mé hinh ra
quyét dinh don gian hon.

Muc tiéu quang c4o c6 thé chia thanh ba nhém chinh:

- Quang c4o thong tin: Thudng dugc st dung khi san pham mai ra mat, voi myc
tiéu tao nhén thirc va kich thich nhu cau ban dau.

- Quang céo thuyét phuc: Quan trong trong giai doan canh tranh, nham dinh vi
thuong hiéu, xay dung long tin va thuc day khach hang lya chon san pham cua doanh
nghiép thay vi déi thu.

- Quéang cao nhic nhé: Phu hop véi cac san pham da c6 chd ding trén thi truong,
gitip duy tri sy hién dién ctia thuong hiéu va dam bao khach hang luon ghi nhé san pham.

Mbi loai quang céo s& dugc ap dung linh hoat tiy theo ting giai doan ctia vong
doi san pham va tinh hinh thi truong. Dé dat hiéu qué cao, doanh nghiép can c6 phuong
phap danh gia chinh xéac tac dong clia quang cao va tdi uu hoa ngan sach phi hop.

c. Phuong tién quang céo

Cung v6i su phét trién manh mé cta khoa hoc cong nghé, cac phuong tién quang
c4o ngdy cang tré nén da dang, phong pha va khong ngimg d6i méi nham dap tng nhu
ciu truyén tai thong tin cta doanh nghiép dén voi khach hang. Viéc Iya chon phuong
tién quang cao phu hop déng vai trd quan trong trong viéc t6i wu hoa ngan sach, nang
cao hiéu qua truyén thong va tiép can ding ddi trong muc tiéu. Dudi day 1a cac nhom
phuong tién quang cao pho bién hién nay:

- Phuong tién quang cdo nghe nhin: Cac phuong tién nghe nhin nhu truyén hinh,
dai phat thanh va internet tir 1au d tro thanh cong cu quang ba hi¢u qua. Truyén hinh va
radio ¢6 uu diém 1a kha ning tiép can rong rii, giup quang céo lan téa nhanh chong dén
cong chung. Tuy nhién, chi phi quang cao trén nhitng phuong ti¢n nay thuong kha cao,
dic biét 13 quang céo trén truyén hinh vao khung gio vang. Trong bdi canh cong nghé
s6 phat trién, internet d3 vuon 1én trd thanh nén tang quang cdo ¢ stc anh huong 16n
nhat. Quang cao truc tuyén thong qua website, mang x3 hoi, cong cu tim kiém, email
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marketing hay quang cdo trén cac nén tang video nhu YouTube khong chi ¢6 chi phi
linh hoat ma con gitp doanh nghiép nhim dung d6i twong muc tiéu thdng qua cac cong
cu do ludng hiéu suat va phan tich dit liéu. Pic biét, ddi voi cac doanh nghiép nho va
vira, quang céo truc tuyén mang lai co hoi tiép can khach hang mot cach hiéu qua ma
khong can bo ra ngan sach qua 16n.

- Phuong tién quang céo in 4n: Bdo, tap chi, t& roi, brochure, catalogue va cac 4n
pham in 4n khac van gitt mot vai trd quan trong trong linh vire quang cdo. Uu diém cia
cac phuong tién nay 1a c6 dd tin cay cao, duoc cong chung chip nhin rong rii va co kha
nang tiép can nhom khach hang muc tiéu rd rang nhd vao tinh chuyén biét ctia ting an
pham. Vi du, quang c4o trén tap chi thoi trang c6 thé dé dang tiép can khach hang quan
tam dén linh vuc nay. Tuy nhién, han ché ciia phuong thitc quang céo in an 13 tudi tho
ngan, d& bi lang quén va kha ning tiép cin sé luong 16n khach hang bi giéi han so véi
cac phuong tién k¥ thuat s. Ngoai ra, viéc in 4n va phan phdi c6 thé gy ton kém chi
phi néu doanh nghiép khong co chién lugc st dung hop 1y.

- Phuong tién quang cdo ngoai trdi: Quang cdo ngoai trdi bao gom billboard, ap
phich, banner, man hinh LED dt tai cac vi tri cong cong nhu duong phd, trung tam
thuong mai, nha ga, san bay,... Cac phuong tién ndy c6 wu diém 1a tinh tryc quan cao,
thu hiit su chii y manh mé va c6 thé ton tai trong thoi gian dai. Mot bang quang céo kho
16n & vi tri dic dia c6 thé tiép can hang chyc nghin ngudi mdi ngay, gop phan xay dung
hinh anh thuong hiéu mot cach manh mé. Tuy nhién, nhugc diém ciia phuong tién nay
1a chi phi dau tu 16n, s6 lugng thong diép bi han ché do khong gian quang cdo c6 gidi
han, va kha ning do ludng hiéu qua khong dé dang nhu quang cio truc tuyén. Hon nita,
dé thuc hién quang cdo ngoai troi, doanh nghiép can tuan thu cac quy dinh vé cap phép
va sir dung khong gian cong cong.

- Phuong tién quang céo di dong: Quang cdo di dong bao gdm céac hinh thire nhu
quang c4o trén phuong tién giao thong (xe buyt, taxi, tau dién ngam), vat phdm quang
cao (4o thun, m, cdc, but ¢o in logo thuong hiéu), va cac chién dich quang cao di dong
sang tao khac. Hinh thirc nay c6 uu diém 1a chi phi khong qua cao, gitip doanh nghiép
tao sy nhan dién thuong hi€u mot cach tu nhién trong doi séng hang ngay.

Dé lya chon phuong tién quang cdo pht hop, doanh nghiép can can nhic nhiéu yéu
t6 nhu:

- Pham vi tiép can: S6 luong khach hang tiém ning cé thé tiép xuc véi quang céo.
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- Tan suat xuat hién: Quang céo xuét hién bao nhiéu lan trudc cong chung trong
mot khoang thoi gian nhat dinh.

- Cudng d6 tac dong: Muc do gay an tuong va kha ning ghi nhd cua quang céo
d6i voi nguoi xem.

- Chi phi va ngan sach: Panh gia chi phi dau tu so véi hiéu qua mang lai dé t6i wu
hoa ngan sach.

Khoéng c6 mot phuong tién quang cdo nao 13 tdi uu tuyét ddi. Doanh nghiép can
xem xét k§ ludng ting loai hinh, két hop nhiéu kénh quang céo khac nhau dé dat duoc
hiéu qua truyén thong cao nhat.
1.3.5.2. Marketing truec tiép - Direct Marketing

a. Khai niém

Marketing truc tiép 1a mot trong nhitng phuong thtc tiép thi quan trong, giup
doanh nghiép tiép can khach hang muc tiéu mot cach truc tiép, c4 nhan héa va hiéu qua.
C6 nhiéu dinh nghia khac nhau vé marketing truc tiép, tiiy theo goc nhin ciia tig chuyén
gia va to chirc nghién ciru.

Theo Hiép hoi Marketing Hoa Ky (AMA), marketing truc tiép dugc dinh nghia
l&: "Mot hé thong tiong tdc trong marketing, sir dung mot hodc nhiéu phwong tién quang
bd nham tao ra phan hoi do lwong dwoc tie khach hang hodc giao dich tai bat ky dia
diém nao” (AMA, 2021).

Philip Kotler dinh nghia marketing truc tiép 1a: "Viéc sir dung cdac kénh truyén
théng truec tiép dé tiép cdn va twong tdc véi khdch hang ma khéng can théng qua trung
gian, v6i muc tiéu thic ddy phan héi tirc thoi hodc xdy dung méi quan hé dai
han” (Kotler & Keller, 2016).

Tai Viét Nam, theo quan diém cta Nguyén Dinh Tho, marketing truc tiép la: "Hinh
thirc marketing trong d6 doanh nghiép truyén tdi théng tin dén khdach hang théng qua
cdc phuong tién nhu thw tin, dién thoai, email hodc internet, nham kich thich phan hoi
triec tiép va c6 thé do lwong dwoc” (Nguyén Dinh Tho, 2019).

Tir céc dinh nghia trén, ¢6 thé hiéu marketing truc tiép 1a mot phuong thirc tiép thi
trong d6 doanh nghiép sir dung cac kénh giao tiép truc tiép nhu email, tin nhan, dién
thoai, mang xa hoi hodc cac hinh thirc tuong tic ca nhan khac dé tiép can khach hang,

tao sy két ndi va kich thich phan hdi nhanh chéng. Diém dic trung ctia marketing truc
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tiép la kha nang do luong hiéu qua va ca nhan hoa noi dung tiép can, gitip doanh nghiép
t61 wu hoa chién lugc marketing va ting cudng mdi quan hé véi khach hang.

b. Muc tiéu marketing truc tiép

Marketing truc tiép khong chi don thuan huéng dén viéc thuc diy hanh vi mua
hang ngay 1ap tirc ma con dong vai trd quan trong trong viéc xay dung mdi quan hé véi
khach hang, dinh hinh nhén thic va tao tién dé cho cac quyét dinh mua sim trong tuong
lai.

Trude hét, marketing tric tiép nham muc tiéu khuyén khich khach hang tiém ning
thuc hién hanh dong mua ngay bang cach cung cap thong tin chi tiét, hip din va ca nhan
hoéa, gitp ho nhanh chong ra quyét dinh. Cac chién dich marketing tryc tiép thuong sir
dung cac thong diép rd rang, c6 tinh thuyét phuc cao va di kém véi nhitng uu dii dic
biét dé tao dong luc thuc day hanh vi mua sim tirc thi.

Bén canh d6, marketing truc tiép con c6 nhiém vu tac dong dén nhan thirc va y
dinh mua hang cua khach hang trong tuong lai. Thong qua viéc tuong tac thuong xuyén
va duy tri két ndi voi khach hang bang cac kénh nhu email, tin nhin, cudc goi hay mang
x3 hoi, doanh nghiép c6 thé dinh hudng suy nghi cta khach hang vé san pham, dich vu,
gitp ho hinh thanh thai d¢ tich cuc va gia ting kha nang mua hang sau nay.

Ngoai ra, mot muc ti€u quan trong khac ctia marketing truc tiép la tao ra co hoi
thuan loi cho doi ngli ban hang. Cac hoat dong marketing tryuc tiép khong chi gitip thu
hut khach hang tiém niang ma con cung cip dit liéu gia tri vé nhu cau, so thich, hanh vi
tiéu dung cua khach hang, tir d6 hd trg nhan vién ban hang tiép can dung dbi tuong, ca
nhan héa céch tiép can va nang cao ty 1& chuyén doi.

c. Hinh thtrc marketing truc tiép

Marketing truc tiép bao gdm mét sb hinh thirc pho bién nhu sau:

- Marketing qua thu: Doanh nghiép giri thu tiép thi dén khach hang dé gi6i thiéu
san phélm, dich vu hodc tri an khach hang.

- Marketing qua dién thoai - Telemarketing: St dung dién thoai dé tuong tac truc
tiép voi khach hang, linh hoat trong viéc trao d6i thong tin.

- Marketing qua tin nhan - Text Marketing: Str dung tin nhin SMS dé giri thong
tin vé chuong trinh khuyén mai hoic thong bao c4 nhan héa.

- Marketing qua email - Email Marketing: Guri email dé gidi thiéu san pham, cap
nhat thong tin hodc tri an khach hang.
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- Phiéu tham do khach hang: Thu thap y kién khach hang thong qua cac phiéu khao
sat dé cai thién san phém/dich vu.
1.3.5.3. Xtic tién ban - khuyén mii

Khuyén mai (sales promotion) bao gdm rat nhiéu cong cu ¢ dong nham kich

thich thi truong dédp rng manh hon va nhanh chéng hon. Nhitng cong cu nay la
kich thich khach hang (ting hang miu, phiéu thuéng, tra lai tién, ban dai ha gi4, phan
thudng, td chic cudc thi, phiéu tang hang, trinh dién) kich thich thuong mai (trg cép
mua, qua mién phi, trg cip bang hang, quang cdo hop tac, thi dua doanh sb cac dai 1y)
va kich thich nhan vién ban hang (tién thudng, thi dua, so sanh doanh sd).

Céc cong cu khuyén mai thuong duoc dung boi hau hét cac to chire, bao gdm nha
san xuat, phan phdi, ban 1¢,...C6 nhiéu yéu té gop phan lam cho viéc khuyén mai ting
1én manh m&, nhét 13 trong thi trudng hang tiéu dung. Céc ban 1anh dao hién nay di nhin
khuyén mai 1a mot cong cu hiru hiéu, nhidu nha quan tri san pham da dugc phép sir dung
cac cong cu khuyén mai va ho chiu ap luc phai ting doanh s6 1én. Nhitng yéu t6 khac
1a: s6 lugng nhan hiéu san pham ting 1én, cac ddi thu canh tranh quang céo nhiéu hon,
cac trung gian phan phdi gy ap luc d6i voi nguoi san xuat nhiéu hon, hiéu ning quang
c4o suy giam vi chi phi quang cdo cao, c6 nhiéu ngudi cing st dung mot kénh truyén
théng v.v
1.3.5.4. Quan hé cong chung

Quan hé cong chung (public relations — PR) 1a viéc xay dung quan hé t6t voi cac
nhém cong chiing khac nhau cia coéng ty bang cach chiém duoc cam tinh cta cong
chung, xdy dung hinh anh tot cho cong ty, xtr Iy hodc danh lac huéng cac tin don hoic
cau chuyén, sy kién bat loi.

Céc hoat dong co ban cua quan hé cong chiing, gém: Quan hé vo1 bao chi, ma muc
dich 14 dang tai cac thong tin cb gi tri trén cac phuong tién truyén thong dai chung dé
thu hut sy chu y dén con nguoi, san phém, dich vy hay td chirc.

- Tuyén truyén san pham. Tién hanh nhiing nd lyc khac nhau nham coéng bd vé
nhitng san pham cu thé.

- Truyén thong ctia doanh nghiép, bao gdm truyén thong dbi noi va déi ngoai nham
1am cho moi ngudi hiéu biét sau hon vé to chirc do.

- Van dong hanh lang. Lam viéc véi cac nha 1ap phap va cac quan chirc chinh phu
dé co dong viéc ung h hay huy bé mdt dao luat hay mot qui dinh nao do.
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- Tham muu. P& xuit voi ban 1anh dao nhitng kién nghi vé cac van dé co lién quan
dén cong ching va vé vi tri va hinh anh ctia doanh nghiép.

Ngoai viéc tuyén truyén trén cac phuong tién dé c6 dong hay gidi thiéu san pham,
dia diém hay con ngudi, PR con ¢6 nhitng nhiém vu sau:

- Hd tro viée gidi thiéu san pham méi;

- Ho tro viéc xac dinh lai vi tri cuia mot san phém sung man;

- Tao nén su quan tam dén mot loai san phém;

- Anh huéng dén nhirng nhom muc tiéu nhét dinh;

- Tao dung hinh anh ciia doanh nghiép bang cch tao nén nhitng y nghi tot dep vé
cac san phém cua no. PR dac bi¢t co hi€u qua trong viéc tao su biét dén va hiéu biét
nhan hiéu d6i voi nhitng san pham mdéi 1an nhitng san pham hién cé.
1.3.5.5. Ban hang ca nhan

- Khai niém: Ban hang c4 nhén 13 hoat dong tiép xuc truc tiép giita nguoi voi ngudi
trong d6 nguoi ban nd lyc hay thuyét phuc khach hang tiém ning mua san pham, dich
vu hay mét y tuong nao d6” (Belch & Belch, 2003)

- Muc tiéu: Trinh bay day du tit ca thudc tinh ctia san pham, giai thich chi tiét hon

céc van dé c6 thé phat sinh, tao su tin cdy cho khéach hang.
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- Hinh thire: Ctra hang gidi thi¢u san phém, héi chg, ban hang truc tiép. ..

Lén ké hoach ban hang cu thé

Tiép can khach hang

Gidi thiéu san pham va thuyét phuc
khach hang

Tu van giai dap thac mac va chot don

Cham soc khach hang sau ban

So @6 1.3. Quy trinh ban hang ca nhan
( Ngudn: Belch & Belch, 2023)

>Lén ké hoach ban hang cu thé

- Pé ban duoc hang, truéc hét doanh nghiép can c6 sy chuan bi ky ludng vé san
pham cta minh. ¢ giai doan dau cta ban hang, cac cong ty can 1én ké hoach hét strc chit
ché va chu d4do dé khong roi vao thé bi dong & nhiing giai doan quan trong.

- Chu trong chit luong san pham: Chét luong ludn 1a diéu khach hang dé tam dén
khi quyét dinh sir dung san pham. Hon nira, chat luong san pham t6t hay x4u sé néu lén
uy tin cling nhu do 16n manh cua ban trén thi trudng. Vi vay, ¢ nhitng khau ban dau cac
cong ty nén that chu trong vao cht luong san phdm va tranh nhing sai st khong dang
co.

- Xac dinh khach hang tiém ning: Cong ty can xac dinh rd tinh ning, cong dung

va dic tinh san pham phu hop véi dbi tuong nao qua d6 s& dé dang xac dinh duoc khach
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hang tiém nang. Vi du vé mit hang Granola siéu hat s& phi hgp v6i nhiing khach hang
giam can, an kiéng, ba bau. ..

- Chinh sach khuyén mai, quang céo: Pay 1a hinh thirc quan trong anh hudng dén

quyét dinh mua hang cta ngudi tiéu dung. Quang cdo s& gitip khach hang nhan
biét vé san pham, khuyén mai s& thiic diy qua trinh mua hang ctia khach hang.

»Tiép can khach hang

Tai giai doan nay, cac doanh nghiép khong voi tim kiém khach hang méi ma tap
trung vao nhom khach hang tiém ning ctia minh. Béi 18, néu nhom khach hang nay hai
1ong vé san pham s& c6 xu hudng gidi thiéu cho nhitng nguoi khach va dé 1a mot cach
cong ty 1am marketing truyén miéng hiéu qua. Ngoai ra, cac doanh nghiép nén dung céc
chinh khach khuyén mai dé thu hat nhém khach hang 1an dau str dung san pham.

> Gi6i thiéu san pham va thuyét phuc khach hang

Viéc két ndi cac san pham cia cong ty dén tay nguoi tiéu ding phai thong qua
ngudi ban hang truc tiép. Ho 13 nhitng ngudi am hiéu nhat vé san phim cua cong ty va
thuyét phuc ngudi tiéu dung mua san pham. Trudc hét, nhitng ngudi ban hang can cong
ty ddo tao nhitng k¥ nang can thiét vé ban hang va kha nang thuyét phuc khach hang.
Trong thoi dai hién nay, ngudi tiéu dung rat khon khéo trong viée lira chon san pham
tiéu dung. Vay nén, can lang nghe va di sau vao giai phap dé thuyét phuc khach hang.

>Tw van, gidi dap thic mic va chét don hang

Trong tdm 1y ctia mdt ngudi mua hang, khach hang sé& c6 rat nhiéu thic méic vé san
pham va gia ban. Piéu kho khin nhit & day 1a viéc ban giai thich san phidm ctia minh
hop véi gia ca thi truong dé thuyét phuc ngudi mua. Trong tAm thé mot san pham nhung
c6 rat nhiéu cong ty san xuat, thi viéc ban tu van khon khéo vé loi ich cia san phrflm hay
nhirng tinh ning vuot tréi dé né phu hop voi gia ban cua cong ty 1a diéu can nén lam.

»Chiam soc khach hang sau ban hang

Viéc cong ty quan tdm, chia sé voi khach hang nhimng van d& cta ho sau khi mua
hang sé& tao cho khach hang cam gidc doanh nghiép ctia ban ludn quan tdm va nd luc tao
ra nhitng san pham c6 thé gitp ho giai quyét van dé chtr khong phai 1a loi nhuan.
1.3.6. Panh gia két qua truyén thong

Sau khi thyc hién ké hoach truyén thong marketing, ngudi quan tri cong tac truyén
thong can phai do luong tac dung ciia nd dén céng chung muc tiéu. Mudn vdy, can phai
khao sat cong chiing muc tiéu xem ho c6 nhan thay hay ghi nhé thong diép d6 hay khdng,
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ho nhin thay thong diép bao nhiéu lan, ho ghi nh¢ diém ndo, ho cam thdy nhu thé nao
vé thong diép, thai d6 trude kia va hién nay ctia ho dbi voi san pham va cong ty. Ngoai
ra cling can thu thap s6 liéu vé hanh vi phan tng dap lai ctia cong ching muc tiéu.

1.4. Tong quan vé truyén thong marketing Facebook

Facebook Marketing 14 viéc sir dung nén tang Facebook dé quang cao, tiép thi san
pham, dich vu dén khach hang tiém ning. Mot s hoat dong marketing trén facebook
nhu: xdy fanpage, xdy group, tuwong tic trén hoi nhom, seeding, chay quang cao
(facebook ads)...Ngoai trir hinh thirc quang cao la tra phi thi marketing trén Facebook la
mién phi thong qua quén 1y fanpage, twong tac v6i khach hang. Tuy nhién, viéc tao ndi
dung va quan 1y page van can chi phi sang tao va nhan sy. Facebook chi 13 nén tang
mién phi dé tiép can khach hang.

Gidi thigu vé mang xa hji Facebook

Facebook dd dugc bat dau xay dung vao nam 2003 boi Mark Zuckerberg khi
ong dang theo hoc nganh tam 1y tai truong Pai hoc Harvard, véi muc tiéu tao nén mot
noi dé két ndi cac sinh vién. Thang 02/2004, Mark Zuckerberg chinh thirc ra mat
“The Facebook” trong d6 ghi thong tin vé sinh vién va nhan vién cta truong. Chi trong
vong 24 gio, da c6 hon 1,200 sinh vién dang ki st dung va sau mét thang, hon mot nira
sinh vién trong trudng da tham gia. Website nay ciing ngay cang phd bién rong rai sang
cac truong dai hoc khac.

Pén thang 08/2005, Mark doi tén san pham thanh Facebook. Thoi gian diura mat,
trang hd so ctia ngudi dung (Profile) chi c6 cac thong tin co ban vé sé thich, trang thai
quan hé, ngdy sinh nhat, cic méi quan tdm. T4t ca moi ndi dung nay déu duoc
gom chung viao mot trang duy nhat dé dé truy cap. Vi vay co thé xem Facebook don
gian nhu mat cudn danh ba truc myén.

Pén niam 2006, Facebook cong bd thém mot tinh ning cuc ky quan trong la
Bang tin (Newsfeed). Tinh ning nay cho phép ngudi dung nhin thiy toan bo thong tin
theo thu tu thoi gian sau khi dang nhap. Nhitng trang thai cua ban be¢, hinh anh dugc
chia sé va rat nhiéu thir khac s& xuat hién ngay tirc khic, va cang cudn xubng dudi thi
ban cang biét thém dugc vé nguoi than ciia minh. Va dén niam 2007, Facebook bd

sung thém thong tin vé cac trang Pages. Nam 2009, nit Like ra doi.
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Pén thang 11/2007, Facebook gidi thiéu cac trang danh cho thuong hiéu va doanh
nghiép, Facebook Insight va mot hé thong quang goi 1a “Beacon” dé khuyén khich lan
truyén thong diép cta thuong hiéu.

Cho dén ngay nay, Facebook di trd thanh mang xa hoi 16n nhat hanh tinh voi
hon 2 ty nguoi dung.

Hinh 1. 1: Top 6 Mang xd héi dwoc sir dung phé bién trén Thé gidi

Monthly Active Users by Social Media
Platform (in millions)

Source: Statista

Focebook Youtube WhaotsApp Instogram WeChat Tik Tok

Nguon: Statista.com

Facebook 1a mot MXH dang c6 sirc lan toa manh mé va 1a moén an tinh than khéng
thé thiéu d6i v6i gidi tré. Chiing ta thuong xuyén danh cho MXH Facebook mot khoang
thoi gian nhat dinh trong ngay, diéu nay dang dan 16i kéo moi thir nghiéng vé phia ban
can Facebook, khi ma phia bén kia 1a cudc séng that ctia ho. Facebook 1a mt cong cu
rat hitu ich, st dung MXH Facebook nhu chiéc cau nbi dé moi nguoi cing trao doi,
choi game, chia sé, két ndi moi thong tin trong doi sdng thuong ngay, thim chi co thé
theo ddi nhitng thong tin tir nhimg ngudi ndi tiéng.

Facebook 12 mot website MXH truy cip mién phi do cong ty Facebook, Inc
diéu hanh va so hitu tu nhan. Ngudi dung c6 thé tham gia cac mang ludi duoc t6 chirc
theo thanh phé, noi lam viéc, truong hoc va khu vuc dé lién két giao tiép voi nguoi
kh&c. Moi nguoi ciling co thé két ban va gui tin nhén cho ho, va cap nhat trang hd so ca
nhan cta minh dé thong bao cho ban bé biét vé ching. Hay néi cach khac MXH duoc

hinh thanh khi mét nhom ngudi khoi xudng guri di thong diép moi nhirng nguoi quen
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gia nhap va thanh ban bé trong trang Web cua minh. Cac thanh vién méi s€ 1ap lai
qua trinh trén va tao nén mot mang lién két rong 16n khong phan biét khong gian dia 1y
cua thanh vién. Nhu vdy MXH Facebook dugc hiéu 1a “MXH Facebook 1a dich vu két
ndi cac thanh vién cing s& thich trén Internet lai véi nhau v6i nhiéu muc dich khéac
nhau khong phan biét khong gian va thdi gian qua nhitng tinh ning nhu két ban, chat,
email, phim anh, voice chat... nhdm phuc vu nhitng yéu cau céng cong chung va nhimng
gia tri cia xa hdi”.

Duéi ddy la nhitng dic diém néi bt truyén thong trén mang xi héi Facebook:

— Tiét kiém chi phi: Facebook c6 rat nhiéu hinh thirc dé c6 thé lya chon. Tuy theo
nganh nghé kinh doanh, chién dich truyén thong cé thé chon nhitng hinh thirc khic nhau
v6i mue chi phi khac nhau. Tuy nhién, nhin chung céc hinh thirc truc tuyén kha ré, vi
vy doanh nghiép s& giam duoc mot khoan chi phi t6i wu.

— Tiép can dung khach hang tiém ning: Facebook cho phép nha truyén thong lua
chon tiép can ddi twong muc tiéu theo cac yéu to:

+ Nhan khau hoc: Tiép can khach hang theo d6 tudi, gidi tinh, tinh trang hon nhan,
giao duc, nghé nghiép....

+ Vi tri dia ly: Tiép can khach hang & tinh thanh/ hodc xung quanh vi tri ma nha
truyén thong mong mudn.

+ S¢ thich: Nha truyén thong c6 thé tiép can dang khach hang da thém vao s¢ thich
mot d6i twong nao d6. Ngoai ra tinh ning Narrow Audience ctia Facebook con gitip ban
tiép can nhiing khach hang dong thoi thich nhidu tht khac nhau, nham mang lai hiéu
qua hon.

+ Hanh vi: Dya vao phan tich hanh vi cua ngudi dung, vi du nhu mure do tuong tac
v6i cac bai ding va cac ndi dung dugc nhin Like, Facebook c6 thé phan phdi dén véi
dung d6i twong khach hang tiém ning c6 quan tim dén san pham.

— D@ thyc hién va quan ly chién dich: Viéc van hanh va quan ly truc tuyén rat dé
dang, nha truyén thong c6 thé chay chién dich bat ky luc nao & bat ki dau va co thé hiry
lai bat ki khi ndo. Céc chi phi, hoach dinh chi phi cho chién dich ciing dugc hé thdng
trén trinh quan 1y quang céo ciia Facebook v&i giao dién dé hiéu cho ngudi dung,

— Kha ning theo doi: Dya trén nhimg thudt toan, Facebook c6 thé xac dinh

dugc hiéu qua ctia mot qua cta truyén thong (thong qua sb 1an duoc nhan, sé nguoi mua
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san pham, va sb 1an tién hanh quang céo...). Pay la dic diém rat kho thyc hién ddi véi
kiéu truyén théng nhu trén truyén hinh, béo chi va bang théng bao.

— Tinh linh hoat va kha ning phan phdi: Facebook c6 thé duoc truyén tai 24/24
gid mot ngay hay ca tuan, ca nim. Hon nita chién dich c6 thé bat dau cap nhat hodc hay
b6 bt cir lic nao. Nha truyén théng c6 thé theo ddi tién d6 hang ngay, xem xét hiéu
qua & tudn dau tién va c6 thé thay thé ¢ tudn tht hai néu can thiét. Diéu nay khac
han kiéu trén bao chi, chi co thé thay doi khi c6 dot xuat ban méi, hay tivi véi muc chi
phi rat cao cho viéc thay ddi thudong xuyén.

— Tinh twong tac: Facebook c6 thé gitip doanh nghiép tao mbi quan hé giita khach
hang trién vong véi thuong hiéu hodc san pham ciia ho béi vi khach hang c6 thé twong
tac voi san pham va doanh nghiép, dong thoi c6 thé chia s¢ dén nhitng ngudi dung khéc

cé quan tam.
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CHUONG 2: THUC TRANG HOAT PONG TRUYEN THONG TREN
FANPAGE CUA CONG TY CO PHAN DANAWOOD

2.1 Toéng quan vé cdng ty c6 phin Danawood
2.1.1 Gi6i thiéu Cong Ty c6 phan Danawood

- Tén cong ty: Cong ty c¢6 phan Danawood-Trung tdm vat liéu Noi Ngoai that Full
Home

- Bia chi: 65 V6 Chi Cong, Hoa Xuan, Cam Lé ba Nﬁng

- Nguoi dai dién: Nguyén Vian Nhut

- M s6 thué: 0401681797

- Dién thoai: 0935555757

- Email: noithatfullhome.com@gmail.com

- Website: https://fullhomevn.com/

- Facebook: https://www.facebook.com/share/18b5BKDDP8/?mibextid=wwXIfr
2.1.2 Qua trinh hinh thanh va phat trién ciia cong ty c6 phan Danawood

Tién than cia FULLHOME, Tur nhitng nam 2000 1a mét don vi san xuat va khai
thac gd c6 quy mo nhd tai dia ban tinh Quang Nam. Trai qua qua trinh hoat dong va phat
trién khong ngimg nghi, don vi da bat dau co6 vi thé trén thi trudng nganh ché bién gb
trong nudc va dic biét 1a mot trong nhiing don vi tién phong trong kim ngach xuat khau
g0 ra thi truong quéc té. Luc bay gid, véi sy uy tin va chit luong trong timg san phim
dich vu. D3 gitp gy tiéng vang va sy chu y ctia nhitng tap doan 16n, tao cau ndi dé bat
tay hop tac cung nhau. C6 thé ké dén nhu: Tap Poan gd Truong Thanh, Tap Poan gb
Hoang Anh Gia Lai, Tap Poan Tran Pirc, Cong ty ¢6 phan g Cam Ha, Cong ty ¢ phan

Phu Tai... va nhiéu don vi 16n khac.

© CONG TV CO PHAN DANAWOOD

TRUNG TAM VAT LIEU HOAN THIEN NOI NGORI THAT
- TU VAN THIET KE cxrts cuns chr
- AY DUNG HOAM THIEN

Hinh 2.1. Buoi khai trwong tai cong ty Danawood
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Qua trinh phat trién:

Nam 2008, sau khi dinh hinh dugc thuong hiéu, san phém va dich vu. Pinh hinh
duoc nhitng diéu kién can dé dap Gmg cho thi trudng ngay cang kho tinh nhu bay gio...
chi ¢6 hai tiéu chi d6 chinh 1a UY TIN — CHAT LUGNG. Tir nén tang d6 cong ty da
quyét dinh xay dung va thanh lap TRUNG TAM VAT LIEU HOAN THIEN NOI
NGOAI THAT FULLHOME véi khat vong mang dén nhiing san pham c6 gia tri bén
vitng, chat luong t6t nhat dén v6i nguoi tiéu dung. Hién nay, FULLHOME — la trung
tam vat li¢u hoan thién ndi ngoai that co quy mo 16n nhét tai Pa Ning va cac tinh Mién
Trung. V&i sy da dang vé san phém va chét lugng dich vu. Mau Mi Péc Quyén theo
kip xu hudng hién dai. FULLHOME ty hao 14 nha cung cdp UY TIN — CHAT LUONG
v6i hon 20 nam hinh thanh va phat trién.

2.1.3 Co ciu t ciia cong ty

CHU TICH

PHONG BAN
HANG TRUC
TIEP

GIAM POC TRUGNG PHONG TRUONG
KINH TRUYEN THONG PHONG KE
DOANH TOAN

Hinh 2.2: So' dd co cdu té chirc ciia cong ty cd6 phan Danawood
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Nhiém vu va chirc nang cua tirng phong ban.

- Phong Kinh Doanh

* Nhi¢ém vu: Lap ké hoach, trién khai va quan ly cac hoat dong kinh doanh cua
cong ty dam bao dat dugc doanh thu muc tiéu.

« Chtrc ning: Phat trién va cham séc khach hang, xay dung chién luoc kinh doanh,
bao c4o hi€u qua kinh doanh.

- Phong Truyén Thong

* Nhi¢m vu: Dinh hudéng va thuc hién cac hoat dong quang ba, xay dung hinh anh
thuong hi¢u ctia cong ty.

« Chure nang: Lén ké hoach truyén thong va tiép thi, X4y dung quan hé cong chiing,
Quan 1y cac kénh truyén thong.

- Phong Ké Toan

« Nhiém vu: Quén 1y tai chinh, ké toan, lap bao cdo tai chinh va xir Iy cac giao dich
tai chinh cta cong ty.

« Chirc nang: Pam bao tinh chinh xac cia cac s6 liéu ké toan, theo doi ngudn thu
va chi phi, 1ap céc bao cdo tai chinh dinh ky.

- B4 Phan Kho

« Nhiém vu: Quan 1y va kiém soat kho hang, dam bao hang hoa duoc luu trit, bao
quan dang cach.

« Chirc ning: Thuc hién nhap kho va xuat kho theo yéu cau, quan 1y s6 luong va
chat luong san pham, dam bao hang tén kho du dé dap tng nhu ciu san xuat/kinh
doanh.

- Phong Ban Hang Tryc Tiép

e Nhiém vu: Truc tiép tiép xtc, tu van, va ban san phﬁm/dich vu cho khéch hang.

« Chirc nang: Cung cap thong tin chi tiét vé san pham, Cham soéc khach hang va

ghi nhan y kién phan hoi, Thiic ddy doanh s théng qua ban hang truc tiép.
Két luan: Nhin chung véi so dd co cau to chirc ciia cong ty phul hop dap ung du véi
nhirng cong viée trong cong ty quy mo vira ctia cong ty nganh ndi ngoai that.
2.1.4. Tam nhin, sit ménh va céc gia tri cot 15i
- Tam nhin: Tro thanh don vi phan phdi s6 mot khu vie mién Trung - Tay Nguyén

v6i muc tiéu mang lai khong gian song tién nghi va thim m§ cho moi gia dinh.
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- S ménh: Cong ty cam két mang dén nhiing san pham chat luong, két hop giira
tinh niang st dung va tinh thAm my, nhim tao ra khong gian sdng hoan hao cho khach
hang.

- Gi4 trj ¢t 16i: Gia tri cbt 16i cua Cong ty Noi that FullHome tap trung vao viéc
mang dén sy hoan hao trong khong gian séng va lam viéc théng qua cac san pham va
dich vu vuot tré1. Sang tao va tham my la uu tién hang dau, véi cac thiét ké hién dai,
tinh té, két hop hai hoa giita cong ning va phong cach ca nhan. FullHome cam két dat
chét luong 1én hang dau, str dung nguyén liéu bén vitng, an toan véi moi trudng, nhim
dam bao tinh 1au dai cho mdi san pham. Khach hang 14 trong tdm, cong ty ludn nd lyc
hiéu va dap tng nhu cau riéng biét, mang dén trai nghiém dich vu chuyén nghiép va
than thién. Poi ngii nhan vién ctua FullHome khong ngimg d6i mdi va hoc hoi, san sang
cung cap cac giai phap toi wu nhat. Cudi cung, cong ty ludn hudng dén su doi méi va
dan dau xu hudng, ap dung cong nghé tién tién dé mang lai cac san pham noi that khong
chi dep ma con thong minh va tién ich.

2.1.5 Dich vu kinh doanh

- Linh vuc thiét ké, san xuét va thi cong lép ddt hoan thién ndi that tron g61 voi
“chia khoa trao tay” dén khach hang.

- Chuyén cung cép vat liéu dp twong, tim da hoa cwong PVC, tam dp d4, da xuyén
sang, gb nhua (gd phang, g song, gd composite), phao chi, nep, dudng vién trang tri,
thiét bi vé sinh, thiét bj nha bép....

2.2. C4c yéu t6 mdi trwong vi md, vi md tac dong dén hoat dong kinh doanh ciia
doanh nghiép

2.2.1. Méi truong vi mo.

2.2.1.1. Khach hang

Dbi twong khach hang chinh ctia doanh nghiép bao gom hai ddi tugng chinh:

- Khach hang ca nhan: HJ gia dinh, chd s hitu nha 6...

- Cac t6 chire doanh nghiép: Khach hang thudng hoat dong trong cac linh vuc xay
dung va bat dong san, kién trac thiét ké thi cong ndi ngoai thét, khach san resort, quan
cafe, nha hang, khu vui choi...

a. Khach hang c4 nhan: Tac dong rat 16n dén FullHome vi day 1a nhdm khéch hang
mang lai ngudn doanh thu chinh ctia cong ty, lvgng mua sim ctia khach hang anh huéng
rat 16n dén tai chinh ctia cong ty.

25



- D6 tudi khach hang: Tir 30- 45 (Chiém ty 1¢ 16n nhat) day 1a nhém khach hang
trong d6 tudi truong thanh, c6 gia dinh va su nghiép on dinh c6 nhu cau xay dung cai
tao nha cura, Tu 25-30 diy la nhom khach hang tré, maéi 1ap gia dinh...

- G161 tinh: Nam, nir

- Khu vuc dia ly: Tap trung khu vyc thanh thi, cac quan vung ven quan Cam Lé

b. Doanh nghiép t6 chuc:

- Phén khuc: Cac doanh nghiép van phong, khach san resort, quan cafe, nha hang,
khu vui choi, bat déng san va nha mau...

Vi du: FPT Telecom, Khu d6 tri Euro Village, toa nha FHOME, Sheraton Grand
Danang Resort...

Két luan: Ty 1& dong gdp ctia nhém khach hang ca nhan dong vai tro chinh (udc
tinh chiém 60% - 70% doanh thu) do s6 lugng dong dao tan suat mua cao, thudng xuyén
sira chita nang cip nha & so véi khach hang t6 chirc (udc tinh 30% - 40% doanh thu)
thudng c6 cac hop dong 16n gia tri cao nhung lai it thuong xuyén hon khach hang ca
nhan.

2.2.1.2. Nha cung t&rng:

C6 nhiéu nha cung cp khac nhau vé ndi ngoai that trong cong ty dudi day 13 mot
s6 nha cung cép chinh:

¢ Cong ty TNHH Hoang Gia Nam Viét:

e Chuyén cung cép vat liéu hoan thién ndi ngoai that: Kho san g0, san nhya va vat
liéu trang tri nha cira, gb nhwa ngoai troi, thanh lam, tim &p, gidy dan tuong va phu
kién...

eDia chi: S6 209 duong T6 Hién Thanh, Phuong 13 Quan 10 Thanh phd H6 Chi
Minh

% Nha may san xuat g Hop Thinh:

e Chuyén cung cip san gb cong nghiép

eDia chi: Cum CN Phu Thanh II, Xa Phti Thanh, Huyén Lac Thuy, Hoa Binh

% Cong ty Nhua XS Plus:

e Chuyén cung cip tim 6p nhya nano...

eDija chi: 319 dudng Tran Phu, Phuong Thach Linh, Tp Ha Tinh

+“ Nha may AMG plastic solution:

e Chuyén cung cip tim &p nano, Lam song...
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eDia chi: Thon Tam Long, Xa Huong Son, Huyén Binh Xuyén, Tinh Vinh Phuc

Nha cung tng dong vai trd quan trong trong dinh hinh chit luong va anh huéng
dén hiéu qua hoat dong cua cong ty vi thé cong ty FullHome luon khit khe trong viéc
chon nha cung tmg dé cung cip san pham dén khach hang. Trudc khi hop tac voi nha
cung g cong ty s& chon vai mau st dung thir vai thang xem chét luong, do bén san
pham nhu thé nao thi méi quyét dinh hop tac bén cung tmg. Ngoai ra nha cung tmg phai
dam bao sy 6n dinh dé khong bi gian doan chudi cung tmg kha ning cung cip san gd du
va déu dan 13 yéu t6 quyét dinh trong viéc duy tri san xuat on dinh cua san gd cong
nghiép. Su khong dii ngudn cung co thé dan dén ting gia nguyén liéu va lam anh hudng
dén gia thanh cubi cung cta san pham.

2.2.1.3. Pdi thii canh tranh:

Tinh hinh canh tranh néi chung tai thi trudng Pa Nang:

Thi truong ndi ngoai that tai Da Nang hién dang ching kién sy canh tranh s6i dong,
v6i sy gop mit cua nhiéu thuong hiéu trong va ngoai nude. Cac doanh nghiép noi dia
nhu Phd Xinh, Gia Phong hay Hoa Phat chiém wu thé nho su da dang san pham va chét
lugng dam bao, tir ndi that gia dinh dén van phong. Tuy nhién, thi truong ciing d6i mat
vo1 ap lyc tu cac thuong hiéu ngoai nhap, dac bi€t khi nguoi tiéu dung ngay cang uu
tién cac thiét ké hién dai va str dung vat liéu than thién moi truong. Pong thoi, su phat
trién ctia nganh du lich va bat dong san nghi dudng tai Pa Ning da thac day nhu ciu ndi
that cho cac dy 4n cao cép nhu khach san va resort. Bén canh d0, cac su kién nhu trién
1am Vietbuild Pa Nang mé ra co hdi dé cac doanh nghiép gidi thiéu san pham, hoc hoi
xu hudng méi va tang tinh canh tranh.

Diéu nay 14 co hoi dé FullHome khong ngimg cai tién san pham va dich vu dé dap
mg nhu cau ngdy cang cao ciia khach hang, dam bao vi thé trén thi truong day tiém
nang nhung ciing khong kém phan khoc liét nay.

< D6i thu canh tranh truc tiép:

- Nbi that DK Home: Phan khic noi that nha & va van phong

e Uu diém: Thiét ké thi cong da dang san pham, cé xudng san xuét tryc tiép

eNhuoc diém: Thong tin vé DKF HOME trén cac kénh truc tuyén con han ché

- Noi that MoreHome Pa Ning: Phan khiic khach hang trung va cao cap

e Uu diém: Kinh nghiém l4u doi uy tin, gia thanh hop 1y khong qua trung gian, hé
théng nha xuodng hién dai
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eNhuogc diém: Pham vi hoat dong chu yéu tai Pa Nang, théng tin con han ché

- N6i that Phé Xinh Da Ning: Phan khuc khach hang cao cip

e Uu diém: Pa dang san pham, chat lugng dam bao, thuong hiéu uy tin giau kinh
nghi¢m

eNhuoc diém: Gi4 thanh cao 13 rao can ddi véi khach hang c6 ngan sach han ché

Céac dbi tha canh tranh nay déu mét loai hinh kinh doanh noi ngoai thét cong ty da
dang vé cac dong san pham vé phu kién va dic biét 14 san gd cong nghiép. Céc loai phu
kién va dic biét 1a san gd cong nghiép tai cac ddi thu nay rat da dang vé miu ma véi
nhiéu thiét ké khac nhau. Tuy nhién, cdc san pham ciia d6i thu khong dat duge muc do
thAm my cao, khong phan anh duoc xu hudng thiét ké hién dai va dang cép, c6 gia thanh
cao hon do tip trung vao cac yéu td phan khuc khach hang & diém nay FullHome loi thé
hon vé da dang khach hang va muc gia phut hop cho timg khach hang.

Kinh doanh san gd cong nghiép, tim Op trang tri 1a mot thi truong kinh doanh cd
tiém nang phat trién cung cip cac san pham cho ngudi tiéu ding nén vi thé cd nguy co
rit cao vé sy xuét hién cta céac thuong hi¢u méi 1a diéu khong thé tranh khoi nén cong
ty FullHome cb gang dem lai su khac biét vé thiét ké, chat luong ciing nhu murc gia phu
hop cho tung khéach hang.

2.2.1.4. Trung gian Marketing:

C6 4 loai 14 nha phan phdi, Trung gian van chuyén, trung gian cung cap dich vu
Marketing, cac trung gian tai chinh.

- Trung gian Marketing online: Facebook cua FullHome, Website, Tiktok, cac dién
dan thuong mai...dung dé truyén thong quang ba san pham dén ngudi tiéu ding mot
cach hiéu qua mé rong pham vi tiép can khach hang.

- Trung gian tai chinh: FullHome chon Vietinbank dong hang vi 1a ngan hang nha
nudc do uy tin an toan cao tranh rui ro.

- Trung gian van chuyén: Giao hang tiét kiém van chuyén tan noi, chi phi thap va
nhanh nén cong ty thudng st dung don vi van chuyén nay.

- Nha phan phdi: c6 17 nha phan phéi khac nhau nhu nha phan phdi An Thinh Bao,
Janco... trén dia ban Pa Néing d& dang tiép can tirng khu vuc dic thu riéng.

Co hgi va nhitng thdach thirc de doa cho Full Home:

¢ Co hoi:
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Su phat trién dang rong ma vé thi truong bat dong san tai Da Nang dang rong mo,
13 thanh phé du lich va kinh té trong diém ctia mién Trung, nhu cau xdy dung va hoan
thién ndi ngoai thét tang cao. Cac du an chung cu khach san, khu nghi dudng mang lai
co hoi cho Full Home.

Nhom khach hang ca nhan c6 thu nhép trung binh — cao ngay cang tang, tao co hdi
dé Full Home mé rong danh muc san phdm cao cip.

e Thach thtrc:

Canh tranh gay gat vé ndi that tir cac thuong hiéu 16n nhu MoreHome, SmartHome
va cac nha cung cép dia phuong khac.

Sy bién dong vé gia nguyén liéu, chi phi san xuit va nhap khiu nguyén vt liéu
xay dung thudong xuyén bién dong, gay anh huong dén loi nhuan.

2.2.2. Mbi truong vi mo.

2.2.2.1. Mdi truomg kinh té.

Téc do ting truong an tuong 6,93% cua nén kinh té Viét Nam trong quy 11/2024,
cao hon mirc 5,66% vao quy 1/2024 tao co s& dé chiing ta tin tuong vao mot ky tich méi
ctia kinh té Viét Nam nam 2024. Diéu nay ciing 14 cdm quan chung ctia cac t6 chirc kinh
té khi nhin nhan vé nén kinh té nuéc ta.

Pau thang 7/2024, tai hoi thao "Kinh té Viét Nam 6 thang dau ndm va trién vong
ca nim 2024: Pong lyc moi cho ting trudng co chat luong", Vién Nghién ctru quan 1y
kinh té Trung wong (CIEM) dua ra 2 kinh ban du bao kinh té vi mé nim 2024. Theo do,
tai kich ban 1, tang truong GDP du bao dat 6,55%, xuat khau ca nim du kién tang
9,54%%, thang du thuong mai & muc 5,7 ty USD; tai kich ban 2, tang truong GDP dy
bao dat 6,95%, xuat khau ca nim ting 11,64%, thing du thuong mai & muc 7,3 ty USD.

Trong khi d6, giita thang 7/2024, Van phong Nghién ctru kinh té vi mé6 ASEAN+3
da diéu chinh dy bao tang trudng kinh té ctia Viét Nam nam 2024 1én 6,3%, cao nhat
trong khdi ASEAN. Tur goc nhin ciia World Bank trong bao céo diém lai cong bd cudi
thang 8/2024 du bao, kinh té Viét Nam c6 thé tang truong 6,1% trong nam 2024 va 6,5%
trong 2 nam 2025 va 2026.

Theo s6 liéu cua Tong cuc Théng ké, tinh chung 8 thang nam 2024, c6 168.100
doanh nghiép gia nhap thi truong, cao hon sé doanh nghiép rut lui khoi thi truong 1a
135.300 doanh nghiép.
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Véi méi truong kinh té hién tai cua Viét Nam mang dén ca co hoi va thach thirc
cho céc cong ty FullHome. V6i mire ting truéng GDP 6n dinh va thu nhép binh quin
dau ngudi ngdy cang cai thién, nhu cau cai thién khong gian sdng, dic biét & phan khic
nha & va bt dong san cao cép, dang tao dong luc 16n cho thi trudong. Sy phat trién manh
mé ctia nganh bat dong san va xu hudng d6 thi hoa ciing thiic diy nhu ciu sir dung san
pham noi that va ngoai that. Pdng thoi, viéc Viét Nam thu hut vén dau tu nudc ngoai
(FDI) dd mé rong thi trudng, khi cac doanh nghiép nudc ngoai can dau tu vao van phong,
nha may va khach san — nhitng khach hang tiém ning 16n. Tuy nhién, cong ty ciing ddi
mit v6i nhiéu thach thire, bao g@)m chi phi nguyén vat liéu bién dong, su canh tranh khoc
liét tir cac thuong hi¢u quéc té, va nhu cau san phém bén viing, than thién v&i moi
truong. Trong bbi canh do, viéc dau tu vao thiét ké c4 nhan héa, tap trung phat trién san
phém cao cép, mo rong kénh thuong mai dién tr va tan dung co hoi xuét khau s& 1a
nhing chién luoc hiéu qua cta cong ty FullHome tan dyung t6t tiém ning thi trudng va
phat trién bén ving.

2.2.2.2. M6i trwong cong nghé

Hién nay, méi trudng cong nghé Viét Nam dang phat trién manh mé va dong vai
trd quan trong trong viée thuc day kinh té - xa hoi, cling nhu nang cao vi thé qudc gia
trén trudng quoc té. Chinh phu da xac dinh cong nghé 1a dong luc cot 16i vai cac chién
lugc quan trong nhu chuyén doi sd, cach mang cong nghiép 4.0, va phat trién d6i moi
sang tao. V& mit phat trién san pham va thiét ké, kha ning ung dung cong nghé co thé
gitip két ndi v6i khach hang cua tir xa va trao d6i qua hinh thirc online. Céc cong cu thiét
ké VR (thyc té 40) cling cho phép kién triic su tao ra nhitng khong gian sdng dong nhu
that, tir d6 khach hang ciing c6 thé dé dang hinh dung ngdi nha ctia ho sau khi thi cong
s& ¢6 hinh dang ra sao. Cac doanh nghiép kinh doanh noi that ciing c6 thé quang ba san
pham ctia minh nhd vio cong nghé néi chung va cong nghé thyc té ao noi riéng. Véi
internet 1a ngudn tiép thi va hién thi chinh, cac doanh nghiép c6 thé twong tac truc tiép
v6i khach hang va nguoi tiéu dung cua ho thong qua Facebook, Instagram, Chatbot...
Tkea 1a mot vi du vé cong ty hang dau toan cau vé san pham ndi thit va thiét ké dang sir
dung cong nghé dé ting doanh sd ban san pham va tuong tac voi cac nha thiét ké noi
that. Vi trai nghiém thyc té 40 mang dén cho khach hang tiém nang nhiing can phong
va khong gian a0 IKEA c6 kich thudc nhu that. Cong nghé thuc té a0 (VR) va thuc té
ting cuong (AR) dang tao ra nhitng dot pha 16n trong nganh noi that, gitp cac doanh
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nghiép nang cao hi¢u qua lam vi¢c, tang trai nghiém khéach hang va cai thi¢n nang luc
canh tranh. AR cho phép khach hang st dung smartphone dé truc tiép “dat” cac moén
ndi that vao khong gian thuc té tai nha, kiém tra kich thudc, mau sic, va cach bai tri ma
khong can dén cira hang. Trong khi d6, VR gitip ngudi dung trai nghiém khéng gian
sdng mo phong mot cach chan thyc, mang lai cam giac nhu dang budce vao cin nha hoan
chinh véi noi that da sdp dit. Cong nghé nay ciing hd tro hiéu qua cho nha thiét ké trong
viéc tao va diéu chinh mé hinh 3D, thir nghiém y tudng sang tao ma khong can san xuét
mau thue té, giup giam thiéu chi phi va thoi gian. Pong thoi, AR/VR ciing thic day sb
hoa cac showroom ndi that va phat trién thuong mai dién tir, cho phép khach hang trai
nghiém va mua sam truc tuyén mot cach truc quan va dé& dang. Viéc ap dung céc cong
nghé nay khong chi gia tang sy hai long cua khach hang ma con gitip doanh nghiép noi
that xay dung hinh anh hién dai va chuyén nghiép, tir d6 tao loi thé canh tranh trong thi
truong ngay cang sd hoa.

Sy phat trién cta cong nghé hién dai dang mang lai nhiéu tac dong tich cuc cho
cong ty noi that FullHome, gitip cai thién quy trinh van hanh, nang cao trai nghiém
khach hang va gia tang sirc canh tranh. Cong nghé thuc té ao (VR) va thuc té ting cuong
(AR) cho phép FullHome cung cap trai nghiém mua sim chéan thuc, khi khach hang co
thé sur dung AR dé “dat” san phém ndi that vao khong gian thuc té tai nha, kiém tra sy
phu hop vé kich thude, mau sic ma khong can dén showroom. VR hd tro viéc md phong
va thiét ké khong gian noi that chi tiét, gitip toi wu hoa quy trinh tu van va ca nhan hoa
trai nghiém, giam thiéu sai sot va chi phi thir nghiém. Bén canh d6, cong nghé sb hoa
mo ra co hoi phat trién thuong mai dién tr, khi FullHome cé thé xay dung cac
“showroom 40”, két hop véi nén tang tryc tuyén dé ting cuong twong tic va mo rong
thi truong. Ngoai ra, viée tich hop cong nghé vao quan 1y san xuit va van hanh giup
cong ty tiét kiém ngudn luc, ting ning suat va giam thiéu lang phi. Sy hién dai hoa nay
khong chi gitip FullHome cai thién hiéu qua kinh doanh ma con cting ¢ hinh anh thuong
hiéu, dap mg nhu cau ngiy cang cao ciia khach hang trong bdi canh thi truong noi that
sd hoa.

2.2.2.3. Moi truwong chinh tri.

Viét Nam dugc danh gia 1a mot qudc gia c6 nén chinh tri 6n dinh, day 13 yéu t6
thuan loi dé Full Home va cac doanh nghiép, nha dau tu qudc té yén tim hoat dong.
Chinh phu tap trung vao viéc xdy dung cac chinh sach khuyén khich phat trién kinh té
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va hdi nhap toan cau, thuc déy tinh than d6i mai sang tao. Fullhome néu mudn ton tai
phai nang cao ning luc canh tranh bing cc san phim chit lwong va mang lai nhitng gia
trj thuc té dén khach hang va cong dong.

Moi trudong chinh tri on dinh tao diéu kién cho Full Home mé rong va phat trién
1au dai, tranh rui ro 10n tir bién dong chinh tri. Hé théng phap luat vé thuong mai, doanh
nghiép, va dau tu dang khong nging duoc hoan thién nhim béo vé quyén loi cua céc
bén lién quan va tao diéu kién cho mdi trudng kinh doanh cong bang. Ngoai ra, thué
nhap khau phu kién dugc diéu chinh vu dii, déng thoi khuyén khich dau tu ting tinh
canh tranh cta san pham trong nudc voi nude ngoai, 1a uu dai 16n doi véi Fullhome dé
c6 thém vén dé mé rong san xuat. Rui ro lut phap 1a rai ro phat sinh do viéc khong ap
dung kip thoi, khong pht hop cac van ban phéap luét trong qua trinh trién khai hoat dong
kinh doanh cta coéng ty. Dé han ché tdi da nhirng rai ro phat sinh lién quan dén yéu t6
phép ly trong qué trinh hoat dong, cong ty Fullhome ludn theo ddi, nghién clru va cap
nhat cac van ban phap luat c6 lién quan dén hoat dong cua minh, déng tho1 tham khao
va thué tu van d6i véi nhitng van dé phap 1y nam ngoai kha ning ciia cong ty.

2.2.2.4. Moi truwong van hoa — xa hoi

Hi¢én nay, xu hudng thiét ké noi ngoai that hién dai va tdi gian dang dugc ua
chudng, phan anh rd trong mdi trudong van hda — xa hoi va phong cach song ciia ngudi
tiéu dung. Thiét ké hién dai, véi duong nét ro rang, mau sdc trung tinh nhu tréng, xXam,
den, tap trung vao cong nang, mang lai su sang trong va tién nghi, dac biét phu hop vdi
khong gian nha phd va cin hd. Bén canh d6, phong cach ti gian (Minimalism) dang
ngay cang dugc yéu thich nho triét 1y “it nhung chat lwong,” gitip giai phong khong gian
song va tao su thoang ding nhung van dam bao day du tién ich. Ngoai ra, phong cich
Bic Au (Scandinavian) ciing 1a mét xu hudng phd bién, két hop sy hién dai vé6i thién
nhién thong qua viéc sir dung cac tong mau sang, vat lidu gb va thiét ké am ap, tinh té.
Nhitng xu huéng nay khong chi dap tmg nhu cau thim my ma con thé hién 16i séng tdi
gian, chu trong cong nang va gan giii thién nhién cua ngudi tiéu dung hién dai.

Vi thé FullHome khong ngimg cai tién mau ma, dong thoi vu tién sir dung cac vat
liéu bén viing va than thién voi mdi trudng dé dap tmg nhu cau cla ngudi tiéu dung,
cong ty ciing chu trong vao sy két hop gitta thim my va tién ich, tir d6 tao ra nhimng san
pham khong chi dep mat ma con d& st dung trong khong gian sdng hién dai. Ngoai ra,
viéc tang cudng cac gia tri van hoa, nhu wu tién san pham gan lién v6i thién nhién (gd
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tu nhién, vat liéu tai ché) hoic phong cach Bic Au, cling mé ra co hdi méi cho FullHome
phat trién dong san pham c6 ngudn gdc than thién méi truong, tir d6 thu hat nhom khach
hang co6 y thirc bao v¢ thién nhién.

2.2.2.5. Mdi trweomg nhan khau:

Theo s6 liéu tir Tong cuc Thong ké, dan s6 thanh phd Pa Ning vao nam 2023 udc
tinh khoang 1.220.190 ngudi, véi mat dé dan so trung binh khoang 950 ngudi/km? Da
Nﬁng co ty I¢ dan cu séng & khu vuc thanh thi cao nhat ca nuée, dat 87,8%. Dan sd
thanh phd d3 ting trudng déu din trong nhitng nim gan ddy. Mat d6 dan sé phan bd
khong dong déu gita cac quan, v6i quan Hai Chau c6 mat do cao nhat, khoang 8.746
ngudi/km?, trong khi huyén Hoa Vang c6 mat do thap nhat, khoang 180 ngudi/km?.

Theo s6 liéu thong ké nam 2023, dan sb trung binh ciia quan Cam Lé, Pa Nang la
181.874 nguoi, chiém khoang 14,9% tong dan sé thanh phd. Quan Cam Lé c6 dién tich
33,76 km?, chiém 2,63% dién tich toan thanh phd, véi mat do dan s6 khoang 5.389
nguoi/km?. Vé co chu gid1 tinh, dan s6 nam chiém 50,7% va dan s nit chiém 49,3%.
Pa Ning ciing c6 luc luong lao dong da qua dio tao nghé cao nhét ca nude, vai ty 1¢ lao
dong c6 tay nghé cao chiém 8,21%, trung hoc phd thong 6,1%, cao dang 27,4%, va gido
duc khac 58,29%.

Dan s6 va ho gia dinh & Pa Nang hién nay c¢6 xu huéng tré hoa, mot phan do thanh
phd nay thu hat nhiéu nguoi tré, dic biét 13 trong cic nganh cong nghé, du lich va dich
vu. Pa Néng 1a mét trong nhitng diém dén thu hut dan cu tré tir cac khu vuc khac nho
vao su phat trién nhanh choéng cua co so ha tﬁng, co hoi vige lam va moi truong séng
t6t. Tuy nhién, trong bdi canh ca nuéc dang ddi mat vai tinh trang gia hoa dan s6, Pa
Néng ciing khong ngoai 18, véi mot bo phan dan sb gia ngdy cang ting. Du vy, xu
huong tré hoa ho gia dinh ¢ ba N?mg van noi bat, dic biét 1a trong cac quan trung tam
nhu Hai Chau, noi c6 mat do dan sb cao, tao diéu kién thuan lgi cho cac gia dinh tré
trong viéc 6n dinh cong viéc va hoc hanh. Cac chuong trinh phat trién nha & va cac dich
vu hd tro gia dinh tré cling dang giup ddy manh xu huéng nay, khi nguoi dan va cac ho
gia dinh tré c6 co hoi tao dung cudc séng va sinh séng

Maéi truong nhan khau tai quan Cam L&, Pa Nang, v6i dan s6 hon 180,000 ngudi
va mat d6 dan s cao, mang dén nhiéu co hdi va thach thic cho cong ty noi thét
FullHome. Dan s dong duc, dac biét 1a nhom ho gia dinh tré, tao co hoi 16n cho
FullHome cung cip cac san pham noi that phi hop voi khong gian song hién dai va tién
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nghi. Tuy nhién, mat do dan cu cao ciing khién thi trudng trd nén canh tranh hon, yéu
cau FullHome phai c¢6 chién lugc quang ba manh mé va su d6i méi trong thiét ké san
pham dé thu hut khach hang. Cac gia dinh tré thuong tim kiém cac san pham ndi that
tiét kiém khong gian va da niang, day 1a co hoi dé cong ty phat trién cac san phim sang
tao dap ung nhu cau cta thi trudng. Pong thoi, méi trudng d6 thi phat trién nhanh chong
tai Cam L& ciing thuc ddy nhu cu vé cac giai phap noi that cho cac dy 4n nha &, cin ho
m&i. 1au dai tai thanh phd nay.

2.2.2.6. M6i trwong tw nhién.

Pa ning nam ¢ mién Trung, gitta hai dau dat nude, Pa Nang duoc coi 1a “cira ngd”
két ndi cac ving kinh té trong diém, c6 vi tri dia Iy thuén loi cho phat trién kinh té, du
lich va giao thong, véi vai tro 13 trung tam lién két mién Trung va khu vuc Pong Nam
A tao co hoi cho FullHome md rong va phat trién thi trudng.

Khi hau Da Ning, v6i dic trung nhiét d6i gio mua va hai mua rd rét (mua kho tir
thang 1 dén thang 8 va mua mua tir thang 9 dén thang 12), ¢6 anh hudng 16n dén hoat
dong cua cong ty FullHome. Vao mia mua, 46 am cao dé khién cac san pham noi thét,
dic biét 1a do g0, bi mdi mot, cong vénh, hoac kim loai bi gi sét néu khong duogc xu ly
va bdo quan dung cach. Nguoc lai, nhiét d§ cao vao mua kho cé thé lam gian n& g5 cong
nghiép, bong troc 10p son hodc giam chat luong keo dan. Ngoai ra, thoi tiét mua 16n
cling gay kho khan cho viéc van chuyén va lap dit, doi hoi cong ty phai dau tu vao kho
bai chdng tham va 1én ké hoach giao hang can than. Bén canh d6, nhu cau khach hang
cling thay d6i theo mua, khi mua kho thuong 13 thoi diém cao diém cua thi truong, trong
khi muia mua it dugc vu tién cho viéc mua sam ndi that méi. Do d6, cong ty FullHome
can tap trung vao viéc sir dung nguyén liéu phi hop nhu gd chdng am, kim loai son tinh
dién, va cai tién kho luu trit dé bao vé san pham.

2.3. Cac ngudn lwe ciia doanh nghiép anh hwéng dén hoat dong kinh doanh
2.3.1. Co sé vt chat

a. Mit bang.

- Dién tich: 150 — 300m2, 4 ting bao gdm showroom trung bay véi dién tich nay
cong ty FullHome dép tng du quy mo vira.

- Vi tri: 65 VO Chi Cong, Hoa xuan, Cam Lé nam doc truc duong chinh, dan cu
d6ng dic, nhidu céng trinh x4y nha moc 1én tao diéu kién cho FullHome tiép can nhiéu
khach hang.
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b. Cac may moc, thiét bi, cong cu.

Cong ty FullHome nhip khau ndi that thuong khong tham gia truc tiép vao san
xuat san phAm ma tap trung vao hoat dong luu trit, kiém tra chit luvong va phan phéi. Vi
vay, cdc may moc, thiét bi can thiét tai cong ty thuong thudc nhom ho tro hau can va
bao dam chét luong. Dudi day 13 mot sé may moc thiét bi.

- May do d6 bén va tai trong: Kiém tra sirc chiu dung cua ghé, ban va ti trong cac
diéu kién sir dung khéac nhau.

- May kiém tra bé mit gd: Dung dé phat hién cac vét niit, mbi mot, hodc 161 bé
mit dé dam bao san phém dat tiéu chuan chat luong.

- May do d6 am gd: Gitip dam bao gd nhap khau dat d6 4m tiéu chudn, tranh tinh
trang cong vénh hodc nirt trong modi truong nhiét doi.

- May boc mang co: Pong goi san pham noi that bang 16p mang bao vé, chong
bui, nudc hodc tray xudc trong qué trinh van chuyén.

- May ép chan khong: Sir dung dé hut chan khong trong qua trinh dong géi nham
bao vé san pham khoi d6 4m va tac nhan gay hu hai.

- May dan tem nhan ty dong: Phuc vu cho viéc gén nhan hiéu hodc théng tin san
pham.

- Thiét bi ké va dong kién pallet: Pong goi cac kién hang ndi that 16n, thuan tién
trong luu kho va van chuyén.:

- Xe nang hang Komatsu: Di chuyén va sap xép san pham ndi that c6 kich thuéc
16m hoac trong lugng néng trong kho.

- Xe day hang da nang: HJ tro van chuyén nhanh san pham tir kho ra khu vuc xuat
hang.

- Hé thong gia ké nang ha: Luu trir san pham trong kho bii, gitp tiét kiém khong
gian va toi uru hoéa quy trinh

- May quét ma vach: Dung dé kiém tra thong tin san phdm, hd trg quan 1y kho va
giao hang.

- Phan mém quan 1y kho két hop thiét bj cam tay: Pam bao kiém soét sb luong, vi
tri va trang thai cia sin pham mot cach nhanh chong, chinh xAc.

- May hut byi cong nghiép: Hut bui tir bé mit san pham, gitp noi that luén sach

trude khi giao hang.
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Nhan xét: Cac thiét bj da dang nay giap FullHome dam bao chat lwong hang hoa,
bao vé san pham trong qu4 trinh luu trir va vin chuyén, dong thoi téi uu hoa hiéu suit
hoat dong.

c. Thiét bi vin phong
Bang 2.1. CAc may méc, thiét bi viin phong ciia céng ty Noi Ngoai That FullHome

Loai co s& vt chat S6 luong Gia tién (VND)
Ban lam viéc va ghé 6 3.000.000
Ban hop va ghé 2 5.000.000
May in 2 2.500.000
May scan 1 2.500.000
Dién thoai va h¢ théng lién lac 1 2.500.000
Heé thong camera an ninh 4 5.000.000
May tinh 15 12.000.000
Diéu hoa 3 10.000.000
Quat diéu hoa 2 1.350.000
May chiéu 1 3.000.000

Nhan xét: Dya trén bang co s& vat chat van phong ctia Cong ty Noi that FullHome,
c6 thé thiy danh sach hién tai dap tmg duogc cac nhu cau co ban trong van hanh va lam
viéc. S6 lwong ban 1am viée va ghé (6 bd) cung ban hop va ghé (2 bd) phu hop véi doi
ngil nhan sy van phong nho va cac budi hop ndi bg. Cac thiét bi nhu may in, may scan,
dién thoai va hé thé)ng lién lac dap ung dugc nhu cau tbi thiéu cho cong viéc hanh chinh.
Bén canh d6, hé thong camera an ninh (4 chiéc) dam bao an toan cho cac khu vuc quan
trong nhu 16i kho hang..., 15 mdy tinh dap tng tot nhu cau lam viéc cho d6i ngii nhan
vién, dic biét voi cac phong ban nhur ké toan, kinh doanh hodc thiét ké. Cac thiét bi phy
trg nhu didu hoa, quat diéu hoa va mdy chiéu ciing dam bao méi trudng 1am viée thoai
mai va phuc vu tdt cho céc budi thuyét trinh hoac dao tao noi1 bo.

2.3.2. Ngudn nhén lyc

Hién tai, ngudn lyc nhan s tai cong ty Fullhome khéng qua nhiéu. Tuy nhién,

nhan lyc déu da duoc chon loc k¥ ludng khi tuyén dung nén hi¢u suét cong viéc tdt. Tai

cong ty thiét 14p nhiéu phong ban, dam nhin mdi nhiém vu khac nhau. Bao gdm Phong
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Marketing, phong kinh doanh, phong K¢é toan, phong ban hang. Vi sy phan cong cong
viéc khé 1o rang dé dam bao dat hiéu qua cao.

Biang 2.2. Bang ngudn nhén lyc FullHome.

Nam 2023 Niam 2024

Tiéu chi 50 lu("“_lg Ty 16 (%) | S6 lwong ngui | Ty 18 (%)
nguol

1. Phan tich theo gioi tinh 22 100% 26 100%

Nam 13 59% 14 54%

Nit 9 41% 12 46%

2. Phan theo do tudi 22 100% 26 100%

Tir 20-25 tudi 4 18% 6 23%

Tir 26-35 tudi 10 45% 12 46%

Trén 35 tudi 8 37% 8 31%

3. Phén theo hoc van 22 100% 2 100%

Trung cap 2 9% 1 4%

Cao dang 6 27% 9 35%

bai hoc 14 64% 16 61%

e Co ciu t6 chire va bé may quan 1y.

- Ban lanh dao:

+ Chu tich: Nguyén Vin Thuong

+ Pho6 chii tich: Nguyén Thi Ai

- Phong kinh doanh:

+ Giam ddc kinh doanh: Nguyén Vin Nhuyt
+ Nhan vién kinh doanh: 5 nguoi

Phong truyén thong:

+ Trudng phong: 1€ Puc

+ Nhan vién: 10 nguoi

- Phong ké toan:

+ Truong phong ké toan: Nguyén Thi Mai

+ Nhan vién ké toan: 3 ngudi
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- BO phan kho

+ Trudng kho: Nguyén vin khoa

+ Nhan vién: 5 nguoi

- Phong ban hang truc tiép.

+ Showroom: 2 dia chi (65 V& Chi Cong va 372 Nguyén Hitu Tho)

+ Nhan vién ban hang: 6 nguoi

Nhan xét: Cong ty FullHome c6 co cAu nhan lyc da dang, co céu lao dong cua cong
ty noi that Full Home hién tai nim 2024 ting hon so v&i nim 2023 cho thiy cong ty mo
rong quy md hon can nhan sy ciing nhiéu hon dé dap ung du cho cong viéc. Ty 1é nhan
su nir ting dan, cho thiy cong ty c6 xu hudng can bang gidi tinh trong d6i ngii nhan su.
Do tuodi 20-25 tang 1én 23% (6 ngudi), phan anh cong ty dang thu hat thém nhan su tré,
d6 tudi 26-35 giam nhe con 46% (12 nguoi), Nhan sy trén 35 tudi giam xudng 31% (8
nguoi). Cong ty dang ting cudng tuyén dung nhén sy tré (20-25 tudi) va giit 6n dinh sb
luong & nhom tudi khac. Cong ty c¢6 xu hudng ting cudng tuyén dung nhan su trinh do
cao dang va giam so luong nhéan su trung cip. Nhan su dai hoc van giir ty 1& 16n, phan
anh dinh hudng tap trung vao doi ngii trinh d6 cao. Nhiing thay d6i ndy cho thay cong
ty dang tap trung xay dung doi ngli nhan sy tré, nang dong va cé trinh do phu hop véi
yéu cau phat trién trong tuong lai.

Phan chia cac phong ban ciing kha hop 1y khi phong kinh doanh va truyén thong
¢ sb luong nhan sy phu hgp véi nhi€ém vu cua ho, trong khi cac bd phan nhu kho va

ban hang truc tiép ciing dugc b tri nhan s du dé dap ung nhu cau thuc té.
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2.3.3. Nguon lyc Tai chinh.

Biang 2.3: Ngudn lre tai chinh ciia cong ty tir nim 2022 — 2024

Chi tiéu 2022 2023 2024
Tai san ngan han 25.265.47.773 | 24.591.035.163 25.75.51.986
Tai san dai han 6.045.999.184 | 6.111.921.561 | 5.643.015.746
Tdng tai san 31.321.846.957 | 30.702.956.724 | 31.518.597.732
No phai tra 28.121.186.641 | 18.420.189.523 | 15.475.141.537
No ngan han 28.121.186.641 | 28.121.186.641 | 15.475.141.537
No dai han 0 0 0
Vén chu sé hiru 3.200.660.316 | 12.282.767.201 | 16.043.456.195
Tong cong ngudn von 31.321.846.957 | 30.702.956.724 | 31.518.597.732

2023 so voi nam 2022 2024 so voi nam 2023
Chi tiéu Gié tri Ty 1& (%) Gia trj Ty 1& (%)
Tai san ngan han -674.812.610 -2.67 | 1.284.546.823 5.22
Tai san dai han 65.922.377 1.09 | -468.905.815 -7.67
Tong tai san -618.890.233 -1.89 | 815.641.008 2.66
No phai tra -9.700.997.118 -34.50 | -2.945.047.986 -15.99
No ngin han -9.700.997.118 -34.50 | -2.945.047.986 -15.99
No dai han 0 0.00 0 0.00
Vén chu so hitu 9.082.106.885 2.84 | 3.760.688.994 30.62
Tong cong ngudn von -618.890.233 -1.98 | 815.641.008 2.66

Nhan xét: Qua bang s6 liéu trén ta c6 nhan xét vé nguén luc tai chinh ctia cong ty
nhu sau:

- Téng tai san: Nam 2023, tong tai san giam chu yéu do giam tai san ngan han,
phan anh cong ty gip ap luc trong thanh khoan. Nam 2024, tong tai san tang trg lai nho
phuc hoi tai san ngan han, cho thay cong ty dang wu tién cai thién kha nang thanh khoan

va tap trung vao cac hoat dong ngan han. Sy bién dong tong tai sdn qua cac nam cho
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thiy cong ty dang chuyén dich chién lugc tir viéc dau tu dai han sang toi wu hoa dong
tién trong ngdn han, dé tmg phé véi tinh hinh kinh doanh thyc té.

- Tai san ngan han: 2022 so v6i 2021: Giam 2,67% (-674.812.610 dong) C6 thé do
giam céc khoan tién mit, dau tu ngin han hodc giam hang ton kho. Diéu nay phan &nh
su sut giam trong kha ning thanh khoan ngin han, 2023 so voi 2022 Tang 5,22%
(+1.284.546.823 dong) co6 thé cong ty da gia ting cac khoan tién mat, tién guri hodc cac
khodn phai thu ngan han. Piéu ndy c6 thé phan anh cong ty thuc hién cai thién hidu qua
hoat dong kinh doanh.

- Tai san dai han: 2023 so véi 2022: Tang 1,09% (+65.922.377 dong) C6 thé do
cong ty dau tu thém vao tai san cd dinh hodc du tu dai han. 2024 so véi 2023: Giam
7,67% (-468.905.815 d6ng) Cong ty giam dau tu vao tai san dai han, thanh 1y bét tai san
¢ dinh, hodc giam vOn dau tu dai han dé tap trung cai thién dong tién.

- No phai tra: 2023 so véi 2022: Giam 34,50% (-9.700.997.118 dong) C6 thé do
cong ty thanh todn bt ng, giam cac khodn vay, hodc co cAu lai tai chinh. 2024 so véi
2023: Giam 15,99% (-2.945.047.986 dong) Tiép tuc giam no, thé hién chién luoc giam
phu thude vao nguén tai trg bén ngoai, tang tinh tu chu tai chinh.

- Vén cha sé hiru: 2023 so v6i 2022: Tang 2,84% (+9.082.106.885 dong) Co thé
do lgi nhuén tich lily ting hodc cong ty phat hanh thém co phan dé tang von. 2024 so
v6i 2023: Tang manh 30,62% (+3.760.688.994 dong) Cho thiy cong ty c su ting
truong dang ké vé loi nhuan hodc dong von chu dau tu ting 1én, gitp nang cao ning luc
tai chinh.

- Tong ngudn vbn: 2023 so v4i 2022: Giam 1,98% (-618.890.233 ddng), tong
ngudn von giam do giam no phai tra 10n hon muc ting cta vén chii s¢ hitu, 2024 so véi
2023: Tang 2,66% (+815.641.008 dong) tong ngudn von ting trd lai nhd von chu sd hitu
tang manh, bu dép su sut giam cta ng phai tra.

Tu 2022 dén 2024, ¢6 su thay ddi chién luoc tai chinh rd rét giam phu thude vao
ng vay, ting von chi s¢ hitu va tap trung vao ting cudng dong tién ngan han. Diéu nay

cho thiy cong ty dang cai thién sirc khoe tai chinh va giam raii ro lién quan dén no.
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2.4. Phan tich tinh hinh hoat dong kinh doanh.
Bang 2.4. Bang tinh hinh kinh doanh ndm

Chi tiéu 2022 2023 2024

1. Doanh thu ban hang va cung

) 26.608.437.726 | 30.429.272.058 | 31.013.522.694
cap DV
2. Céc khoan giam trir doanh
thu
3. Doanh thu thuin vé ban
hang va cung cap dich vu (1)- | 26.508.437.726 | 30.429.272.058 | 31.013.522.694
(2)
4. Gia von ban hang 22.686.356.403 | 26.449.082.029 | 25.765.832.144
5. Loi nhuan gop vé ban hang

) 3.922.081.323 | 3.980.190.029 | 5.247.690.550

va cung cap dich vu (3)-(4)
6. Chi phi ban hang 1.024.664.104 | 1.015.310.016 640.823.314

7. Chi phi quan ly doanh
nghiép

1.074.235.374

1.507.772.046

2.157.433.665

8. Loi nhuin thuan tir hoat

dong kinh doanh (5)-(6)-(7)

1.823.181.845

1.457.107.967

2.485.433.571

Doanh thu ban hang va cung cip dich vu: 2023 so voi 2022 tang 14.37%, 2024

s0 v6i 2023 ting 1.92%. Doanh thu ting truéng déu, nhung téc do ting cham lai dang

ké vao nam 2024. FullHome can tim cach m& rong thi truong hodc cai thién nang lyc

canh tranh dé duy tri toc do ting truong cao hon.

Gia von hang ban: 2022 (85.31%), 2023 (86.91%), 2024 (83.09%). Gia vén chiém

ty trong cao nhung giam nhe trong nam 2024, gbp phan cai thién hiéu qua hoat dong.

Diéu nay cho thay cong ty c6 thé da tdi wu héa quy trinh san xuit hodc quan 1y ngudn

cung cap.

Chi phi ban hang bién dong: Giam manh tir 2023 (1.015 ty VND) xudng 2024 (640

triéu VND), giam 36.93%. Chi phi ban hang giam dang ké trong khi doanh thu van ting,

cho thdy hiéu qua quan 1y chi phi ban hang cao trong nim 2024.

Loi nhuén gdp va lgi nhuan thuan
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+ Loi nhuan gop (Doanh thu thuan - Gia von): 2022 1a 3.92 ty VND (14.69%),
2023 3.98 ty VND (13.09%), 2024: 5.25 ty VND (16.91%). Loi nhuan gop va thuan
trong nam 2024 tang cao nho cai thién bién lgi nhuédn va giam chi phi van hanh.

+ Loi nhuan thuan: 2022 (1.82 ty VND), 2023 (1.45 ty VND) (giam 20.33% so vdi
2022), 2024 (2.48 ty VND) (tang 70.88% so vdi 2023). Du nam 2023 c6 su chitng lai
vé loi nhuén, nhung cong ty da c6 bude chuyén bién tich cyuc trong nim 2024.

2.5 Thuec trang hoat dong truyén thong trén fanpage ciia cong ty Danawood
2.5.1 B¢ phan phu trach

Phong truyén théng Marketing (5 ngudi va 15 thuc tap sinh) : ¢6 nhiém vu 1én ké
hoach, viét content ding bai san pham 1én Facebook, sang tao ndi dung cac video trén
Tik Tok kém theo san pham bt kip xu hudng gitp ting d6 nhan dién thuong hiéu. dong
vai trd quan trong trong viéc thuc day hoat dong kinh doanh va st ménh cia cong ty.
Muc dich ton tai cia phong marketing 13 tiép can khach hang tiém nang, cong dong,
dong thoi xay dung hinh anh tét dep ctia cong ty trong mit cong dong.

Truéng phong: Lé Kong Pirc 13 ngudi chiu trach nhiém xay dung va diéu phdi
toan bo chién lugc truyén théng cia doanh nghiép. Ong s& 1a ngudi 1én ké hoach, dinh
huéng thong diép, giam sat cac hoat dong truyén thong trén cac kénh nhu bao chi mang
xa hoi, website hay email marketing.

2.5.2 Tién trinh hoat ddng truyén thong trén fanpage ciia cong ty c6 phan
Danawood

2.5.2.1 Xac dinh muc tiéu truyén thong

Trong mot chién dich truyén thong thi viéc xac dinh muc tiéu truyén thong 1a rat
quan trong boi tir d6 cong ty sé cd dugce nhirng dinh hudng cu thé vé viéc bat dau tir dau,
thuc hién nhu thé ndao. Viée xac dinh muc tiéu truyén thong cua Cong ty cd phén
Danawood do phong truyén thong dam nhan.

Muc tiéu chung truyén thong dé ra cua Cong ty hién tai 13 “Tang mirc do nhan biét
vé thuong hiéu va doanh sé ban hang ctia Cong ty”. Thong qua cac hoat dong truyén
thong, cong ty huéng dén viée tiép can thu hit duge cac khach hang tiém ning, ting do
nhan dién thuong higu dé khach hang nim bat duoc thong tin san gd, tm ap... cic san
pham ctia cong ty va tir d6 thiic ddy mua san pham. Doanh nghiép dang tai nhitng noi
dung lién quan dén san pham lam ting tinh canh tranh va xay dung hinh anh than thién
gan gili tao niém tin va su tin twong ctia khach hang ddi ciia cong ty.
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Béang 2.5 Muc tiéu fanpage cong ty Fullhome dugc xdy dung nhu sau.

Muc tiéu Thang (12/2024 —
12/2025)

Phan tich muc tiéu

Tang 5.000 luot theo ddi trang

- Cu thé: Luong ngudi theo dbi ting thém 5.000
nguoi

- Po luong duoc qua thong ké Meta

- Kha thi v6i ndi dung hap din va ngan sach
quang cao déu dan

- Phu hop voi dinh huéng mo rong thuong hi¢u
tai mién Trung

- C6 thoit han: 12 thang

Tiép can tur 1,5 — 2 triéu nguoi

- Cu thé va do luong duoc qua chi s6 Reach

- Phu hop v6i muc tiéu tang nhan dién thuong
hiéu

- D& dat duoc néu c6 chién dich quang céo theo

quy

Thu hat 5.000 — 6.000 inbox tu

van

- Twong duong ~ 400—500 tin nhan/thang
- C6 thé dat dugc néu nodi dung rd rang, kéu goi

hanh dong manh

Chét 100 — 150 hop dong qua

Facebook

- Tinh kha thi cao v6i khach hang c6 nhu cau vat
liéu quy mo vira — nhd

- Gop phan tryc tiép vao doanh s hang thang

2.5.2.2 Xac dinh nhém céng chiing muc tiéu

Dic diém san pham cua cong ty Full Home bao gom cac mit hang d6 g ndi va

ngoai thit mang thuong hiéu riéng, dap Gmg xu hudng va nhu cau cua khach hang. Do

do, vi¢c truyén thong truc tuyén trén cac nén tang mang xa hoi nhu Facebook 1a rat can

thiét dé truyén tai dic tinh va chat luong san phdm mot cach sinh dong théng qua céc

mau quang cdo béng bai viét, video noi dung, su ki¢n... gitp khach hang dé dang hinh

dung hon. Céng ching muc tiéu cho hoat dong truyén thong truc tuyén trén cic nén tang

mang xa hdi ma cong ty hudng dén bao gom:

Khach hang ca nhan: Pay 1a nhém ddi twong truc tiép sir dung san pham.
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- Chu nha dang xdy dung hoic stra chita: Ho ¢6 nhu cau tim kiém cac san pham
d6 gd phu hop dé hoan thién hoic nang cip khong gian song.

- Nguoi mubn cai thién khong gian séng: Nhom khach hang ndy mong mudn thay
d6i noi that hodc ngoai that dé 1am méi khong gian.

- Nguoi yéu thich dd gd: Ho thuong quan tdm dén cac san pham doc ddo, mang
tinh thAm m¥ cao.

- P¢ tudi: Cha sé hitu nha thuong tir 30-65 tudi, ddy 1a nhom d6 tudi 6n dinh tai
chinh va c¢6 nhu cu vé khéng gian sdng.

- Gi6i tinh: Ca nam va nir déu 1a d6i tugng tiém nang, tiy thudc vao so thich va
muc dich st dyung san phém.

- Pia diém: Tép trung chi yéu ¢ Pa Ning va cac tinh mién Trung.

Chii doanh nghi¢p: Nhom nay bao gdm céc ca nhan hoic t6 chirc can trang bi dd
gd cho muc dich kinh doanh

- Vian phong 1am viéc: Nhu cau vé ban, ghé, tu gd chét luong cao.

- Ctra hang, showroom: San pham can dép ng yéu cau vé thiét ké va tinh tham
my dé thu hat khach hang.

- Nha hang, khach san, quan ca phé: D6 gd ndi va ngoai thit gitip tao diém nhan
cho khéng gian kinh doanh.

Kién triic sw va nha thiét ké ndi that: Nhom nay c6 anh hudng 16n dén quyét
dinh mua sim cua ca khach hang ca nhan va doanh nghiép. Ho thudng tim kiém céc san
pham d6 gd:

- Thiét ké doc ddo, sang tao.

- Pép mg yéu cau khat khe vé chét lugng va thim my.

- SO thich: Quan tam dén thiét ké noi that, ngoai that, trang tri nha ctra, lam vuon.
Ho thuong theo ddi cac trang fanpage, group hoic influencer trong linh vuc thiét ké nha
cua

Pic diém hanh vi ciia khan thinh gia muc tiéu trén nén ting mang xa hoi

- Hanh vi tiéu dung trén Facebook

e Tim kiém san pham noi — ngoai that théng qua fanpage, group va video nhu: tim
nhua gia d4, san nhya, gach lat, tran nhua, tAm nano...

e Thuong xuyén xem anh cong trinh thyc té, video thi cng, feedback khach hang,
dac biét 1a nhiing hinh anh “trudc — sau” khi thi cong hoan thién.
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e Ua chudng bai viét c6 bang gia, chinh sach giao hang, chuong trinh wu dii cu
thé.

e Uu tién don vi c¢6 fanpage dau tu ki ludng, twong tac thudng xuyén va phan hdi
nhanh qua Messenger/Zalo.

e Nhiéu ngudi tirng theo ddi cac group “X4y nha Da Ning”, “Review ndi that dep”,
“Nha dep gia ré mién Trung” nén dé tiép can thong qua bai viét chia sé hodc quang cdo
theo so thich.

Dudi day la bang tom tit chi tiét dic diém khan thinh gia Fanpage ctia FullHome.

Bang 2.6. Bang tém tit dic diém khan thinh gia Fanpage ciia FullHome.

Tiéu chi Pic diém khan thinh gia
Do tudi 28 — 60 tudi
Gioi tinh Cé4 nam va nir
Khu vyc song Khu vyc mién trung
Thoi quen Online gio cao diém, xem anh, video thi cong, inbox hoi bao
Faceboook gia
‘ Hinh 4nh thuc té, bang gia, video review san pham, chuong
Noi dung ua thich _
trinh wu dai.
Hanh vi tuong tac it binh luan cong khai, chi yéu nhan tin riéng

2.5.2.3 Xac dinh thong diép truyén thong

Slogan “Nhat tdm tao tam” khong chi 1a mot khéu hiéu don thuan, ma con thé
hién triét Iy kinh doanh cta Full Home. Théng diép ndy nhdn manh sy tdn tim, nghiém
tac trong timg khéu, lwa chon va phan phdi san pham noi ngoai that. Qua do,
FullHome x4y dung dugc hinh anh uy tin, cam két vé chat lugng va thim my, tir 46
tao dugc long tin bén viing véi khach hang.

Vi du bai viét: “ Bién tudng cii thanh kiét tac! TAm 6p PVC FullHome — dep nhu
vét liéu that, bén theo thoi gian, chéng am mdc hiéu qua.”

Hinh 2.3: Anh tir bai ding cia Fanpage FullHome
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@ FULL HOME siele
FULLHOME 1 ngéy ) @

BIEN TUONG cU THANH KIET TAC!

TAM OP PVC FULLHOME - DEP NHU VAT LIE... Xem thém

@ FUI;!:!:!SZME echﬁng &m méc tudng nha @ FU‘L}'-'!_"’_Q‘_ME Ochﬁng dm méc tudng nhal
~_TAM OGP PVC TAM 6P PVC

MA SP: FH - 66 MA SP: FH - 14

Quy cdch 2.6 x 1220 x 2440 mm Quy cdch 2.6 x 1220 x 2440 mm
@ FULLHOME () chéng dm méc tubmg nha @ FULLHOME () ching sm méc turbmg nna| [
TAM 6P PVC TAM 6P PVC

MA SP: FH - 47
Quy cach 2.6 x 1220 x 2440 mm

MA SP: FH - 73
Duz cach 2.6 x 1220 x 2440 mm

« Cam htg tham my: “Bién tudng cii thanh kiét tac!” thé hién viéc st dung san
pham dé ning cp khong gian séng thanh mot tic pham nghé thuat.

« Chét lugng san phém: “Dep nhu vt ligu that, bén theo thoi gian, chéng am moc
hiéu qua” khéng dinh tinh nang vuot trdi va phu hop khi hau Viét Nam.

* Tao su tin tudng: Viéc néu rd ma san phém, hinh anh chéan thyc, logo thuong
hiu giup tang do tin cay.

=> Nhin chung, cac bai viét trén trang fanpage FULL HOME déu di theo dinh
huéng truyén tai rd rang thong diép vé chét luong, thim my va tinh ing dung thyc té,
dung voi tinh than “Nhit tim tao tim” ma cong ty theo dudi.

2.5.2.4 Thuc hién truyén théng trén Facebook.

Cong cu nay duoc cong ty rat chu trong dau tu vi né gitip cong ty mé rong thuong
hiéu, bao vé va hd trg tot cho quan tri quan hé khach hang, dé dang lién két voi khach
hang trén nhiing trang mang xa hoi. Hién tai, cong ty chu trong kénh mang xa hoi 16n
nhat thé gi6i 1 Facebook, tap trung cha yéu vao cac Fanpage ciia Facebook, truyén tai
thong tin, san pham, hd trg tu van thong qua kénh Facebook.

Téng quan fanpage nay di c6 hon 8k luot thich trang va 8,4k nguoi theo ddi. Bén
canh d6 Fullhome con tham gia vao cac nhom dd ndi that, ngoai tht trén Facebook dé

c6 thé tiép can duoc nhiéu khach hang hon trong khu vyc mién trung.
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MR U Goingey O Muasn b Ditvey

MON AMIE

https://www.facebook.com/FullHome.dn

a. K¢ hoach truyén thong
- Tan suat dang: 4 — 5 bai/tuan (t6i thiéu 12 bai/thang)
- Khung gio dang dé xuat: 9h00 — 10h30 sang, hodc 19h00 — 21h00 t6i
- Piang bai theo chu dé:
Anh kho hang + san pham méi
Bang gia, chuong trinh vu dai

Hinh 4dnh cong trinh thyc té hoic video
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Thu 2

6
San gb
HANSOL
13
San gob

AWOOD

20

27
Video hai tét

Tht 3

7
Lam song
NTA
14
San nhya hém

khoa AFA

21
Video hai tét
28

Bang 2.7. Bang thue té thye hién trong thang 1/2025.

Thu 4
1

Video murng xuan

8
Video gidi tri

15
Tam 6p LAMRI,

video hai tét

22
Video gidi tri
29

Tht 5
2

Lam treo NTA

9
Tam 6p PVC

16

San nhua SPC,

video giai tri

23
Video hai tét
30

48

Thir 6
3
Cot — Xa Ngang

10
Video tét,
San gé JANMI
17
Video nhay tét,
San nhua SPC

24

31

Tha 7
4
Lam Séng NTI

11
San gb FAMAX
GREEN
18
Cot — Xa Ngang
AWOOD

25
Video hai tét

Chu nhat
5
Video meo cn tranh
khi 16t san gb
12
Lam treo NTA,
video giai tri
19
Cong rao AWOOD
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Thu 2

10

17
San gd JANMI

24
San gb

SHOPHOUSE

Thu 3

4
11

San go6 SHOPHOUSE

18

Dac tinh JANMI

25
Lam séng NTI

Thu 4

12

19
San gb cong
nghiép
26
Phu kién
AWOOD

Thu 5

13

20
Bi kip san gb
luén méi
27
Video
ShopHouse
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Bang 2.8. Bang thuc té thuc hién trong thang 2/2025.

Thu 6

14

21
Feedback khach
hang
28

San go va tam op

Thu 7

15

22
San gé Famax

Green

Chu nhat
2
9

16

23
San nhua

MINES



Thu 2

3
Lam méi to 4m
v6i FullHome
10
San gb ngoai
troi AWOOD
17
San gd Famax
aqua
24
San gb JANMI

Tht 3

4
Tam &p PVC

11
Phu kién AWOOD

18
Video tim &p PVC

25
San gd xuong c4

FAMAX PRO

Bang 2.9. Bang thuec té thye hién trong thang 3/2025.

Thu 4

5
San nhua SPC

12
San gb
ShopHouse
19
San gd Famax
Green
26
Lam song NTI

Thu 5

Thu 6 Tht 7 Chu nhat
1 2
Cac loai san Li do chon san
nhua g0 ngoai troi
6 7 8 9
San nhya hém | San nhya SPC Lam song Vi gb nhua
khoa AFA NTA AWOOD
13 14 15 16
San gd Han Qudc San gob San gb Ly do SPC
HANSOL FullHome JANMI
20 21 22 23

San nhuya hem Nha dep — chit | San nhya hém San gS ngoai

khoa AFA liéu chuan khoa AFA troi AWOOD
27 28 29 30
San nhya SPC Phu kién Vi gb nhya Tam 6p NANO
AWOOD AWOOD
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b. N¢i dung:

Bai viét: cac bai viét trén trang Facebook ciia Fullhome xoay quanh nhiing chu
dé nhu: gidi thiéu san pham, phan tich mo ta san pham.

Biang 2.10. Biang phan tich ndi dung bai viét ciia FullHome
Yéu t6

Mo ta
o Chu yéu la dang bai viét gi6i thiéu san pham, chuong trinh
Dang bai viét , _
khuyén mai,..
, o, Dé doc, sir dung cac doan bullet, emoji va tiéu dé noi bat dé
Cau truc bai viet , ' ,
nhan manh lgi ich san pham
_ . - Tinh ning san pham (chong am, chong tray, dé thi
Thong tin truyén dat A
cong...)
- Gia tri str dung, loi ich kinh té
_ Bai viét c6 dﬁy da thong tin lién hé, website, hashtag 1o
Tinh chuyén nghiép N
rang, trinh bay de¢ doc.
Ngoén ngir Gan giii, than thién
Kéu goi hanh dong Manh m¢ va r0 rang: Lién hé ngay”, “ Bat hang nhan qua”...
Hinh anh dinh kem | anh san pham, hang héa trong kho...
Hinh 2.4: Anh bai viét San gb trén Fanpage FullHome

r-_-*'! FULLHCME

E’ BAO HAPIH

SAMN GO NGOAI TROT AW OO D

ra

=) ey

SAMN GO NMGOAT TROT AW DD




Page Fullhome cling thuong xuyén dang cac feedback cua cac khach hang bén

doanh nghiép nham tao d6 uy tin, niém tin cho nhitng khach hang khi vao xem page cta

doanh nghiép.
Hinh 2.5: Anh Anh bai viét feedback trén Fanpage FullHome

FULL HOME
21 théng 2 lic 08:11 - S

| FEEDBACK | Khich hing nghi gi sau khi trdi nghiém sin gé FULLHOME? 4

M FullHome tif hdo mang 3&n cho khich hang nhitng mau san g chét Iudgng cao, bén dep vdi
thiét k€ tinh t€ va hién dai.

San g8 FullHome @3 chinh phuc khach hang ngay tif nhifng budc chin d3u tién. khdng chi bdi vé
dep sang trong ma con bdi kha nang chéng tray. chéng nudc va dé bén vuot trdi theo thdi gian.
W Ching t6i ludn tran trong Moi phan hdi ala khach hang d€ khdng ngifng cdi thién va mang dén
tr... Xem thém

=

@

CUSTOMER
FEEDBACK

CUSTOMER
FEEDBACK

Q

Kim Hué

.t o

2

CUSTOMER mm&

FEEDBACK = A

CUSTOMER "%
FEEDBACK  “A%

Video: Céc noi dung video ctia Fullhome s& do truong phong truyén thong ong Lé
Koéng Puc diéu hanh. Chu tich 1a ngudi dua ra cic san phim cong ty dang huéng dén,
truong phong truyén thong sé tiép nhan thong tin sau d6 s& dua thong tin xudng cho cac
nhan vién trong phong truyén thong.

Hinh 2.6:Vi du video san pham san g ngoai troi Awood

Cirn Bt B e uﬁ
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- C6 2 dang gi6i thiéu san pham va giai tri.

Hinh thirc video nay 1a mot cong cu manh mé trong viéc chuyén di luot twong tac
bang hinh thtrc ban hang vi video s& mé ta duoc thuc nhat chi tiét nhat vé san pham.

Cong ty tao ra cac video gidi thiéu vé san pham, tap trung vao tinh ning loi ich va
cong dung. Cac video nay gy su thu hit v6i khach hang bang nhirng su cha ¥ ngay dau
video. Bang cach thiét ké ra cac video véi nhiing diéu doc dao nhit dugc dua vao tir 3-
5s dau. Fullhome ciing dang tai cai video vé quy trinh lap dat, cho thay sy tan tinh, ti mi
va chét lugng dich vu ciia cong ty.

Nhimng video hai hudc ciing duoc dang tai 1én Facebook nham tao ra sy vui vé
giai tri cho nguoi xem.

Hinh 2.7: Anh Video giai tri trén Fanpage FullHome

: Khi nh3n vien bi contontl TE2 di guay Liklok <

C. Hinh thirc, bai dang.

e Hinh thirc trinh bay bai viét.

Dinh dang ndi dung: Bai viét sir dung dinh dang text két hop anh, rit phd bién trén
Facebook. Mot s6 bai c6 tép dinh kém PDF hodc poster sy kién, gitip cung cap thong tin
tryc quan.

< Trinh bay doan van:
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- Bai viét thuong duoc chia nho thanh céc doan ngén, gach dau dong, co6 sir dung
emoji (biéu tuong cam xuc) dé lam ndi bat thong tin quan trong (vi du: dau tick xanh,
**_hodc emoji ngon lira).

- Dong dau tién thudng 1a tiéu dé ngin, bat mat dé thu hut ngudi dung ding lai
xem bai viét,

& Hinh anh minh hoa:

- GOm c4 anh san pham thuc té, anh cong trinh, anh showroom va kho hang, giup
tao cam giac chan that, dang tin cay.

- Hinh anh mau sic bit mat.

e Cach thtrc trinh bay hinh anh.
Hinh 2.8: Anh cach thirc trinh bay bai ding trén Fanpage FullHome.

@) FULL HOME
FULLHOME 6 ngéy 5 @

Dot Pha Khéng Gian V&i Tam Op Nano Céng Nghé Mé&i
Ban dang tim kiém mot gidi phap via tham my... Xem thém

@ FULLHOME g Bep trén tirng cen-ti
FULLHOME ~ ~
E@rouee TAM OP NANO
TAM OP
NANO

CONG NGHE MGI1

TAM OP
CHINH LA LUA
CHON HANG DAU

My izon mene MA SP: N9 - 01
Quy cdch :9 x 400 x 3000/7000 mm

' or ron g o | [ PO © bep trén timg cont]
TAM 6P NANO TAM 6P NANO

MA SP: N9 - 04 MA SP: N9 - 06
Quy cdch :9 x 400 x 3000/7000 mm Quy cdch :9 x 400 x 3000 mm

(o JC]

- B cuc dang ludi: Céc thiét ké déu theo quy tic ludi co ban chia 2 hodc 3 phan
rd rang (anh san pham — ndi dung — théng tin lién he). Pidu nay gilp mat ngudi xem dé
dang quét noi dung theo chiéu doc

- Can d6i — thoang mat: Khong bi nhoi nhét qua nhiéu chi tiét, khoang trang dugc

tan dung tdt dé tao khong gian “th¢™ cho giao di¢n
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- Mau sic: Tone mau 4m va trung tinh nau, be, tring, xdm — tao cam giic sang
trong, dé chiu, khong gy r6i mat. DAy 13 tone mau rat hop véi nganh ndi thit vi goi su
am cung va “chat”.

- Twong phan hop 1y: Céc thong tin quan trong nhu gia, wu dii, dich vu ndi bat
ding mau ndi hon (cam, den) dé thu hut sy chu ¥.

- Kiéu chir Font sans-serif hién dai: D& doc, sach s, hop véi tone téng thé.

- Két hop font ddm — manh hop 1y: Tiéu dé thudng in dm, c& to dé lam diém nhan,
phan m6 ta nho gon, nhe nhang hon dé tranh lodng bé cuc.

- Sap xép chit c6 nhan nha: Mot sd poster bé tri chir theo dudng chéo, hoic dé 1én
hinh anh san pham mot cach tinh té, tao hiéu tmg bat mat ma khong gay rbi.

- Hinh anh san phém: Chat luong cao, ro nét: Hau hét déu 1a anh thuc té, chup bd
cuc dep, c6 anh sang tu nhién.

- Ti 18 hinh anh hop 1y: Khong bi méo hay kéo sai ti 18, giit dung form thiét ké noi
thét.

- San pham lam trung tim: D& nhan ra day 14 giao dién ban hang vi san pham duoc
dat ¢ vi tri trung tam hoac chiém phﬁn 16n khung hinh.

@ Giao dién hinh anh trong bai viét cia FULL HOME dugc xay dung theo hudng
t6i gian, nhan manh yéu t6 tryc quan va trai nghiém thi giac. Viéc sir dung tone mau
trung tinh két hop cung b cuc gon gang, dé nhin gitp ting do nhan dién san phAm ma
khong gy r6i mat. Cac yéu to nhu hinh anh chat lugng cao, kiéu chit 16 rang, cling nhu
s dong bo thuong hiéu xuyén sudt cac thiét ké cho thiy su chuyén nghiép va dau tu
chinh chu trong giao dién truyén thong.

d. Quang cao cho Facebook.

Hién tai FullHome chua tip trung vao cic hoat dong quang céo tra phi trén nén

tang Facebook.

e. Poi twong tiép cin — twong tac.
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Hinh 2.9: S6 liéu thong ké fanpage FullHome nim 2024.

(1)) Thng tin chi tiét @ Focsbook v (5} 1Thing, 2024 -31Théng 12,2024 v ’l
Yem hiéu qua v hon thé nila vo
- Lugt tuang tac vdindi dung @ & Xuit v Lugt click vao lién két @ & Xuit v
(5]
sk Téngquan
0 . 11,9K + 38 .n
= i= K&hoach
( %0
3% o Ketqud
£ Déitugng
~
)
) Khéchnhangtiém ning

&
B Nhantin 1Thingt  10Théng4  19Théng7  27Théng? Tig?  10Thingd  19Thing?  27Théng 10
4 Sosinh

8
Ngi dung Lugttruycip © & Xugt v Lugt theo doi @ & Xuit v

& (# Téngquan
u 22K 1w 197 s ssax
[ Noidung
= Thunhip -

( : Eamings

iThing!  10Thingd  19Théng7 27 Théng 1 Thing!  10Thingd  19Théng7 27 Thing 10

B Q Tinkié wAmMPYOEEEPO

Hinh 2.10: S6 liéu thong ké fanpage FullHome nim 2025.

(1) Thang tin chi tiét @ Focebook v | 3 1Thing1,2025-22Thing3,2025 v (A

Xem hiés o
08 Lugtxem ® & Xuit v S8nguditiép cin © & Xuit v
¢ o 46K 91K
) = Kéhogch By M2 RN
> < X w00
:
#5 DBitugng K 400
a1
0]
[ Khach hang tiém ning 1®
&
™ Nhan tin 0
3 g 1 Thing hang Théng 1Théng 1 hang Thing 2 T 2Tha
4 Sosinh
& Lugt tuong tac véi ndi dung @ & Xuit v Lugt click vao lién két @ & Xuit v
i (B Tongquan
a & Mg 889 L s % s
Thu nhép 200 1
() Eamings

Trong giai doan tir ddu thang 1 dén cudi thang 3 ndm 2025, hiéu qua hoat dong cua
fanpage Fullhome c6 dau hiéu suy giam rd rét so v6i nam 2024. Mic du lugng ngudi
xem van & muc twong ddi nhung ty 18 tiép can, twong tic voi ndi dung va sé luot click
vao lién két déu giam manh. Diéu nay cho thiy fanpage dang gip van dé nghiém trong
vé viéc duy tri su cht ¥ va kich thich hanh dong tir ngudi dung. Pic biét, mic do tuong
tac sut giam dén hon 80% cho thiy ndi dung gan day co thé chua phu hop véi nhu cau
va tam ly ngudi xem, hodc dang bi lap lai, thiéu sang tao va khong tao ra cam xuc hay
gia tri rd rang.
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O chiéu nguoc lai, sb liéu ctia nam 2024 lai phan anh mdt birc tranh tich cuc hon.
Luong tuong tac va luot truy cip ting trudng kha 6n dinh, chtng to thoi diém d6 fanpage
ting c6 nhitng ndi dung hip dan hoic cac chién dich truyén thong hiéu qua. Tuy nhién,
van dé nam & viée cac twong tac nay chua chuyén d6i duoc thanh hanh dong cu thé nhu
click vao lién két hodc theo ddi fanpage. Diéu nay cho thay su thiéu két nbi giira noi
dung va muc tiéu chuyén doi, c6 thé 1a do thiéu 16i kéu goi hanh dong rd rang va tiép
can khach hang.

Ttr hai bang thng ké, c6 thé nhan thiy rang fanpage dang thiéu di mot chién luoc
ndi dung rd rang, mach lac va mang tinh dinh huéng chuyén doi. Viéc sut giam trong
quy dau 2025 ciing canh bao can nhanh chéng 1am méi ndi dung, két hop nhiéu hinh
thire truyén thong nhu video ngan, mini game, livestream tu van, dong thoi toi uu lai
target quang cdo dé tiép can dang khach hang tiém nang. Viéc phan tich lai cac bai viét
hiéu qua trong ndm 2024 ciing rat can thiét dé tai sir dung va xay dung lai da ting truong.

Nhan xét: Du sb luot tiép can va tuong tac trong ndm 2024 c6 dAu hiéu tich cuc,
tuy nhién hiéu qua chuyén d6i lai chua cao. Cu thé, luong ngudi click vao lién két hodc
nhan theo ddi fanpage van & muc thap (chi 38 luot click va 197 lugt theo ddi mdi trong
ca nam). Pidu nay cho thdy ndi dung tuy tiép can duoc ngudi dung, nhung chwa cham
dung nhu cau va hanh vi tiéu ding ctia nhém khach hang muc tiéu.

Khan gia myc tiéu cua fanpage 1a nhitng ngudi dang c6 nhu cau vé san pham noi
— ngoai that, thudng xuyén theo ddi cac group xay dung, yéu thich bai viét co bang gia,
vu dai va phan hdi nhanh chong. Trong khi d6, ty 18 twong tac khdng quéa cao va khong
dan dén hanh vi chuyén ddi cho théy ndi dung van chua thuc sy tiép can voi nhom khach
hang tiém ning.

2.5.2.5 Xac dinh ngén sach truyén thong.

Hién tai cong ty chua xac dinh ngan sach truyén thong.

2.5.2.6 Panh gia két qua truyén thong.

Hién tai khong thay cong ty danh gia két qua truyén thong nén thong tin han ché.
2.6 Panh gia chung vé hoat djng truyén thong marketing trén fanpage ciia cong ty
danawood.

Viéc danh gia hoat dong truyén thong trén mang xa hoi Fanpage gitip cong ty nhan
biét dugc cac vu va nhuoc diém trong viée hoat dong truyén thong ctiia minh, tir d6 giup
cong ty ¢ cac bién phap dé cai thién va niang cao hon nita cac hoat dong trén mang x4
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hoi sau nay. Dudi day sé 13 nhitng danh gia vé mit vu diém va han ché trong hoat dong
cua Cong ty trong thoi gian qua.
2.6.1 Cac thanh tyu.

Trong qua trinh trién khai chién dich truyén thong trén nén tang Facebook, cong
ty da dat dugc mot s6 thanh tyu dang ghi nhan. Nhirng thanh tyu nay khong chi thé hién
su dau tu nghiém tuc vé mit chién luge ma con cho théy diém manh nang cao do nhan
dién thuwong hiéu va thu hut khach hang tiém ning. Cu thé:

D3 x4c dinh muc tiéu truyén théng: Muc tiéu truyén théng cua cong ty c6 tinh rd
rang, cu thé va dé do luong. Viéc dat muc tiéu ting thém 5.000 luot theo ddi fanpage
trong vong 12 thang cho thiy doanh nghiép da xac dinh dugc dich dén cu thé, phu hop
vO1 nang luc trién khai va nguén luc hién co. fo)ng thoi, muc ti€u nay cé thé duoc theo
ddi thong qua cac chi sé nhu s luot theo di, luot tiép can (Reach), tir d6 giup cong ty
dé dang danh gia hiéu qua trong ting giai doan.

ba xac dinh nhém cong chung muc tiéu: Viéc xac dinh cong chung muc ti€u trong
chién dich truyén thong ctia cong ty dugc thuc hién kha dy di va hop 1y. Cac nhom dbi
tuong dugc phan loai rd rang theo muc dich st dung san phém nhu khach hang ca nhan,
chu nha, chii doanh nghiép, kién trac su... pht hop véi dic diém cua san pham dd g
ndi — ngoai that. Bic biét, diém manh ndi bat 1a cong ty da phan tich hanh vi tiéu dung
cu thé ctia cong chiing muc tiéu trén nén tang fanpage Facebook, bao gém thoi quen
xem anh cong trinh, doc bai viét co bang gia, thich xem video “trudc — sau” va cd xu
huéng nhin tin dé hoi bao gia thay vi binh luan coéng khai. Ngoai ra, viéc nim 1 cac
group lién quan dén ndi that cling 1 co s& quan trong giup xay dung ndi dung phu hop,
tang kha ning tiép can va twong tac hiéu qua hon trén nén ting mang x4 hoi.

D3 xac dinh dugc thong diép truyén thong phu hop: Thong diép truyén thong cua
cong ty Full Home thé hién rd tinh than slogan “Nhat tAm tao tam”, khong chi mang tinh
khau hiéu ma con truyén tai duoc triét 1y kinh doanh chu trong dén sy tan tAm, chat
lugng va tham my. Uu diém 16n nhit nam & viée thong diép duogc thé hién nhat quan
qua céc bai viét, sir dung ngdn tir don gian, d& hiéu, phu hop voi hanh vi tiép nhan nhanh
trén nén tang mang xa hoi nhu Facebook.

D3 lam tt truyén thong Facebook khong tén phi: FullHome da 1am tot chién luoc

truyén thong khong ton phi cho Fanpage ctia FullHome. Viéc chu trong noi dung, thoi
diém ding bai, thiét ké giao dién dong bo gitip fanpage trd nén chuyén nghiép.
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2.6.2 Nhirng han ché

Bén canh nhirng thanh tyu dat dugc, qua trinh trién khai chién dich truyén thong
van ton tai mot sd han ché nhit dinh. Viéc nhan dién va phan tich cac diém chua hoan
thién trong chién luoc quang ba s& gitp cong ty c6 nhirng diéu chinh phu hop, tdi wu
hoéa hiéu suat quang cao va khai thac tdi da tiém ning thi truong. Cu thé:

Thuce hién quang cdo Facebook: Chua trién khai quang cdo trén Facebook ciing 13
mot han ché 16n trong hoat dong truyén thong hién tai. Trong bdi canh nén tang nay
ngay cang siét chit hién thi ty nhién, néu khong c6 quang cdo thi pham vi tiép cén s& bi
gidi han, chil yéu chi hién thi dén nguoi da theo ddi trang, khién viéc tiép can khach
hang tiém ning gip khé khan. Dong thoi, khi cac dbi thii trong nganh ndi — ngoai that
dang tich cuc diy manh quang céo dé tang nhan dién thuwong hiéu va thu hit khach hang,
fanpage Full Home s& bi giam stic canh tranh néu khong c6 chién luoc dau tu tuong
mg. Bén canh d6, viéc khong chay quang cdo ciing khién fanpage thiéu di cac chi sb
phan tich quan trong nhu chi phi trén mdi lugt nhin tin, nhom d6i tuong twong tac hiéu
qua hay thoi diém chuyén ddi cao nhat, tir d6 kho t6i vu noi dung theo hudng chién lugce.
Diéu nay dan dén tdc do ting truong luot tiép can va twong tac dién ra cham, anh hudng
dén hiéu qua truyén thong téng thé.

Xéc dinh ngan sach truyén thong: Viéc khong xac dinh vé ngan sach dan dén kho
khin trong lya chon kénh truyén thong phu hop. khong c6 ngan sach cu thé, toan bo noi
dung trong 3 thang chu yéu dya vao hinh thirc dang bai mién phi, diéu nay khién thuong
hiéu kho canh tranh néu ddi thi dau tu quang ba manh mé& hon.

Paénh gia két qua truyén thong: Viéc khong thuc hién dénh gia két qua truyén thong
s& dan dén nhiéu han ché trong qué trinh trién khai va cai tién ké hoach. Cong ty khong
thé do luong mirc d dat dugc muyc ti€u da dé ra, nhu muac d6 nhan dién thuong hiéu hay

kha ning tiép can khach hang tiém nang.
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CHUONG 3: MOT SO GIAI PHAP NHAM HOAN THIEN HOAT PONG
TRUYEN THONG TREN FANPAGE CUA CONG TY CO PHAN DANAWOOD
3.1. Céc ciin dé xuét giai phap
3.1.1. Pinh huéng phat trién ciia Cong ty Danawood trong 5 nim toi.

Trong tuong lai, cong ty s€ tap trung vao viéc mo rong quy mo hoat dong tai cac
thi truong trong diém & khu vuc mién Béc va mién Nam, déng thoi déy manh su hién
dién cta thuong hiéu trén cac nén tang truyén thong k¥ thuat sé nhu Tiktok, Youtube,
Youtube va cac kénh mang xd hoi khac. Dinh huéng phat trién nay dugc chia thanh ba
giai doan cu thé. Giai doan dau tién, tir naim 2024 dén niam 2025, cong ty sé& tap trung
vao viéc nghién ctru thi truong, phéan tich hanh vi khach hang va xay dung cac chién
luge truyén thong pht hop véi timg khu vuc dia 1y.

Giai doan thir hai, tir nam 2026 dén nam 2028, cong ty s& diy manh viéc mé rong
hé théng chi nhanh va showroom tai cac tinh thanh 16n & ca hai mién Bic va Nam. Song
song v&i d6 1 viée dau tu vao cong nghé sb, xay dung mot hé sinh thai truyén thong
toan dién, bao gom viéc san xuat ndi dung sang tao, chuyén sau trén cac kénh tryc tuyén
nham gia tdng sy nhan dién thuong hiéu. Cac chién lugc tiép can da kénh ciing s& duoc
trién khai manh mé hon trong giai doan ndy, véi trong tdm 13 t6i wu hoa trai nghiém
khach hang va tao ra cac chién dich twong tac cao, gitip xay dung cong dong khach hang
trung thanh.

Giai doan cudi cung, tir nim 2029 dén nam 2030, cong ty sé tdp trung vao viéc
cing cb vi thé thuong hiéu trén thi truong ndi that toan qudc. Cu thé, cong ty s& day
manh hop tac véi cac ddi tac chién luoc trong va ngoai nude dé gia tang stc canh tranh,
déng thoi déy manh cac hoat dong CSR (trach nhiém xa hoi doanh nghiép) nham tao ra
gia tri bén viing cho cong ddng. Trong giai doan ndy, cong ty ciing sé& tip trung vao viéc
céi tién san pham va dich vu, khong ngimg d6i méi dé dap ung t6t hon nhu cau ngay
cang da dang cua khach hang.

Muc tiéu dai han cua cong ty 1a tro thanh thuong hidu dang tin cdy va c6 vi tri dan
dau trong linh vuc cung cép va hoan thién ndi thit tai Viét Nam. Dé dat duge muc tiéu
nay, cong ty cam két khong ngimg doi mai, cai tién quy trinh lam viéc va ap dung cac

cong nghé tién tién nhat nham mang lai gi4 tri toi uvu cho khach hang.

60



3.1.2. Pinh huéng phit trién hoat dong truyén théng ciia cong ty trong thoi gian
téi.

Truyén thong dong mot vai trd quan trong trong thi trudng canh tranh ngay cang
gay git nhu ngay nay, duoc sit dung nhu mét céng cu nham thu hat sy cha v, 16i kéo sy
quan tam cua khach hang, tao ra su kich thich nhu cau sir dung san phém hay dich vu
ctia doanh nghiép. Nhan thiy duoc tim quan trong ciia hoat dong truyén thong trén mang
x4 hoi ddi vai hoat dong kinh doanh ctia doanh nghiép, ban 1anh dao Cong ty da théng
nhat dua ra nhitng dinh hudng phat trién dbi v6i hoat dong nay.

- Xay dung bd phén truyén thong marketing véi ngudn luc 16n hon.

- Vé dinh hudng ndi dung: Khuyén khich sy sang tao do6i méi nodi dung céc hoat
dong trén Facebook, thém hoat dong quang céo trén mang xa hoi Facebook dau tu
nghién ciru dé cai thién vé chat lugng, hinh thirc va ndi dung quang cdo. Sir dung quang
c4o trén mang xa hoi Facebook nhu mot cong cu hiru ich dé duy tri va gop phan nang
cao hi¢u qua hoat dong kinh doanh. Quang c4o thi phai thong tin dugc cho khach hang
vé gia tri va tinh loi ich cia dich vu ma cong ty cung tng kich thich nhu cau sir dung
dich vu cta khach hang.

3.2 Mot s6 giai phap vé hoat dong truyén thong trén fanpage tai Cong ty Danawood
3.2.1 Hoan thién thuc hién quang cao Facebook.

Viéc hoan thién quy trinh chay quang cdo khong nhiing gia tang d phu thuong

hiéu ma con tiép can ding d6i twong muc tiéu va toi uu chi phi truyén thong.
> Doi tuong khach hang myc tiéu:
- Nam/Nit: d¢ tudi 25-60.
- Khu vuc: Mién trung (wu tién thanh phd).
- Quan tam dén: noi thét, decor nha cira, can hd, mua sdm online.

- Hanh vi: timg xem hodc tuong tac véi trang/bai viét noi that.
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Bang 3.1: K& hoach quang cio Facebook FullHome — 1 thang

Thot gian Noi dung Muc dich
Gidi thi¢u
Tudn 1 + combo ndi thit phong khach Tao 4n tuong ban dau, ting
uan .
(sofa, ban ghé nhan dién
+ tAm &p, mau sic...
. Tips chon ndi that, Tang tuong tac, chia s¢, gilr chan
Tuén 2 Lo ' _
tiet kiém khong gian nguol xem
. + San pham ban chay Thic day inbox va hanh vi
Tuan 3 ) ) X
+ wu dai trong tuan mua hang
. Feedback khach _
Tuan 4 , Tang uy tin va dg tin cay
hang kém hinh anh thuc té

» B0 phan/ Nguoi thuc hi¢n

- N6i dung & lich dang: Nhan sy marketing ndi b

- Thiét ké hinh anh: Freelancer thiét ké

- Chay quang cdo: Thué ngoai, nhan vién c6 kinh nghiém chay quang céo
facebook.

- Theo ddi va bao cdo hi€u qua: Nhan vién marketing

> Ngoai viée sir dung cac cong cu hd trg va hinh thire ding bai thong thudng hién
tai cong ty dang ap dung. Cong ty FullHome ciing c6 thé ap dung nhiéu hinh thirc méi
khac nhu ¢6 thé tham khao:

Quang c4o Carousels nham mang lai hiéu qua t6t nhat cho cong ty. Hinh thic
quang cao Carousel trén Facebook 13 méot cong cu manh mé dé cong ty thu hut sy cha y
cua khach hang va tao ra su tuong tac tich cuc. Facebook Carousel hay con c6 cai tén
day du 1a Facebook Carousel Ads, dugc hiéu don gian 13 quang cdo xoay vong trén
Facebook. Quang c4o ndy cho phép cac nha quang cdo hién thi t6i da 10 hinh anh hodc
video trén cac thé trong mot quang cao cua Facebook. Vi quang cao nay, nguoi xem
s& nam bat dugc nhiéu ndi dung hon thong qua chudi hinh anh xoay vong va ngudi tao
cling c6 thé kiém soat trinh tu ctia chudi quang cdo theo ¥ thich hodc dung ¥ ciia doanh
nghiép. Theo sé liéu thong ké, Facebook Carousel Ads giup ting ti 16 CTR (luot click

va xem quang c4o) gap 10 1an so véi cac bai quang cao thong thuong. Ngoai ra, Carousel
62



Ads cho phép nguoi 1am quang cao kéu goi hanh dong va thém mo ta ngin gon vao mdi
6 dé quang cdo ting san phim. Véi quang cdo ndy, ngudi xem s& nam bit dugce nhiéu
ndi dung hon thong qua chudi hinh anh xoay vong va ngudi tao ciing ¢ thé kiém soat
trinh tu ctia chudi quang céo theo y thich hodc dung y cuia doanh nghiép.

— Tinh tuong tac va thu hut sy cht y: Quang cado Carousels c6 kha nang thu hut sy
chu ¥ hon so v6i cac loai quang cdo truyén thdng khac boi vi ngudi xem co thé kéo qua
nhiéu hinh anh hodc video khac nhau trong ciing mét bai ding. Piéu nay tao ra mot trai
nghiém tuong tac dong dang ké, giup nang cao ty 1é trong tac va ting kha ning gy 4n
tuong cho khach hang.

— Tinh linh hoat va da dang: Quang céo Carousels cho phép cong ty Fullhome hién
thi da dang san pham cua minh trong ciing mot bai dang. Viéc nay gitp cong ty trinh
bay nhiéu san pham khac nhau trong mot quang céo duy nhat, tir d6 ting co hoi thu hut
su chu ¥ cua khach hang va ting kha nang chuyén doi.

— Hiéu qua chi phi: So véi viéc tao ra nhiéu bai ding riéng 1¢ cho mbi san pham,
viéc str dung quang cdo Carousels co thé tiét kiém chi phi quing cdo. Mic du quang céo
Carousels ¢ thé chira nhiéu hinh anh hoic video, nhung chi phi van duoc tinh dya trén
s6 1an hién thi hodc tuong tac, khong phu thudc vao sb lugng hinh anh hoac video trong
quang cao.

— Téi wu hoéa trai nghiém ngudi dung: Quang cao Carousels cho phép cong ty
Fullhome ké mot cau chuyén hodc trinh bay mot dong san pham lién quan trong cing
mot bai dang. Didu nay giup toi wu hoa trai nghiém nguoi ding, cho phép ho kham pha
nhiéu san phém va thong tin mdt cach thuan tién va mach lac

3.2.2 Xay dung ngin sach truyén thong.

Dé nang cao hiéu qua truyén thong trén nén tang Facebook, dudi day la bang xay
dung mot khung ngan sach tham khao dua trén dinh huéng truyén thong ciia cong ty.

Thoi gian: TUr thang 6 dén thang 8/2025

Tong ngan sach du kién: 12 triéu dong (4 triéu/thang)
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Bang 3.2: Bang phan bd thuwc hién ngin sach truyén théng trén Facebook

Nguwoi/ b
Hang muc Ngan sach | Tan suat phan thuc Muc tiéu sir dung
hién
o Thiét ke bai dang,
L . N Nhan vién ,
Thiét ké hinh | 0 Pong ( tu 12 bai/ o video ngan, anh
. ] truyén thong
anh + video lam) thang combo, banner uu
ndi bo |
dai.
, . g Nhan vién .
San xuatngi | 0 Bong ( tu 12 bai/ . Truyén tai ndi dung,
, . ) truyén thong
dung bai viét lam) thang ' sang tao
no1 bo
o HO tro dang bai, theo
. g Nhan vién
bang bai+ | 0dong (ty 12 bai / . doi hiéu qua hang
. . . truyén thong .
theo doi lam) thang ' tuan.
no1 bo
Thuc hién Chay quang céo bai
9 triéu (3 3-4 .
quang cao o Chay ads trén | viét n61 bat, combo
tri¢u/ bai/thang
facebook . facebook uu dai, chuong trinh
théng) o
giam gia.
Tu van, tra 161 | 0 dong ( tu . Nhén vién ban | Tra loi tu van va
) , . Hang ngay .
tin nhan lam) hang cham soc khach hang
Thiét ké 3 triéu( 1 . , | Trinh bay nhiéu
1-2cai/ 3 | Freelancer thiet | .
carousel/ post triéu/ ] , thong tin trong cung
] thang ké ( thué ngoai)
dac biét thang) mot bai

Dua trén ngan sach dy kién ké hoach truyén thong viéc xac dinh phuong phap phu
hop dong vai tro rit quan trong nham dam bao hiéu qua va tinh kha thi cta chién dich.
Mot trong nhitng phuong phap phd bién dugce nhiéu doanh nghiép ap dung 13 phuwong
phap chi theo kha ning vi méi dwa ngan sach truyén thong vao giai doan thir nghiém
nén viéc lya chon phuong phap nay giup FullHome cin déi chi phi truyén thong so véi

kha ning tai chinh thyc té tir 46 han ché rai ro thap nhét.
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Bang 3.3: Bang tinh ngén sach truyén théng trong 3 thiang dau theo phwong
phap chi theo kha nang chi tra

Chi tiéu Noi dung mo ta Gia tri
Ngan sach truyén théng mdi ]
) Du kién 4.000.000
thang
Thoi gian trién khai Giai doan thur nghi¢m 3 thang
Téng ngén sach trong 3 )
4.000.000 x 3 thang 12.000.000

thang

Theo bang bao cdo két qua hoat
Doanh thu ca nam 2023 _ 30.429.272.058
dong kinh doanh (2.4 chuong 2)

Doanh thu trung binh mdi

) 30.429.272.058 : 4 7.607.318.015
quy
Ty 1€ ngén sach/ doanh thu
) (12.000.000: 7.607.318.015) x 100 0,16 %
quy

> Dua vao bang uéc tinh cho thiy cong ty ¢ kha ning chi tra so v&i tinh hinh tai
chinh hién tai cia cong ty va thir nghiém ngan sach mai ndy. Sau khi ddm bao cac khoan
chi thiét yéu v6i mutrc khoang 4 triéu dong mdi thang, twong duwong khoang 0.16 % doanh
thu ndm 2023, ngan sach hién tai & mirc an toan khong giy 4p luc tai chinh nhung van
dam bao hiéu qua cta truyén thong cong ty.

3.2.3 Giai phap vé danh gia hiéu qua chwong trinh truyén thong.

Dé dam bao cac hoat dong truyén thong dugc trién khai dat dugc hiéu qua nhu ky
vong, viéc xay dung giai phap danh gia 1a hét strc can thiét. Thong qua cac tiéu chi do
luong cu thé, cong ty co thé theo d5i muc d6 dat muc tiéu truyén thong, tir do diéu chinh
chién luoc kip thoi va toi wu hiéu suat dau tu. Dudi ddy 13 mot sd giai phap va chi s6
danh gia hiéu qua chuong trinh truyén thong ma cong ty c6 thé tham khao, dic biét 1a
trén nén tang Facebook — kénh dang dugc tap trung phat trién,

- Nguoi thuc hién

+ Nhan vién Marketing ndi bQ: ghi nhan dir li¢u va lap bdo cao tuﬁn/théng.

+ Trudng phong truyén théng: Duyét bao céo, gop ¥ va diéu chinh dinh huéng
truyén thong.

- Chu ky danh gia
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+ Panh gia hang tuan: theo ddi hiéu suét ting bai diang dé diéu chinh noi dung,
thoi gian dang va quang céo.

+ Danh gia héng thang: téng hop toan b hoat dong, chi phi, twong tac va hi¢u qua
chuyén d6i.

- Phuong phap thuc hién

+ Tuan: Cubi tuan (tht 6) nhan vién marketing tién hanh xuat bao cao nhanh trén
Facebook dé theo doi hiéu suat bai dang, tir d6 lwa chon cac bai viét hiéu qua, ghi nhan
nhirng ndi dung hiéu qua nhit duy tri huéng di.

B4o c4o hang tudn s& gom luot tiép can, twong tac (like, comment, share), lugt luu
bai, luot click, luot inbox...

+ Thang: Hop dau thang 1ap bao cdo tong hop gom cac chi s6 chinh , so sanh véi
thang truéc dé danh gia mirc do cai thién hodc di xudng tir d6 dé xuét cac thay doi vé
ngan sach, ndi dung hoac t€p khach hang, ddnh gid hi¢u qua ndi dung + quang cdo, sau
d6 truong phong dé xuét diéu chinh.

Béo c4o hang thang s& bao gom: Chi phi quang céo, chi s6 chuyén dbi (tin nhan,

don hang) hiéu qua tirng nhém ndi dung, mirc do ting trudong Fanpage va phan hoi khach

hang..
- Céc chi s6 theo ddi.
Bing 3.4: Cac nhém chi sb theo doi trén Facebook.
Nhom chi s6 Cu thé Coéng cu do
’ Luot ti€p can, tuong tac
Hiéu qua bai viét (like, comment, share), Facebook
luot Iuu bai
Hidu qui quine céo Luot hién thi, CPM, CPC, Trinh quan ly quang cao
Pl qiia quang luot click, luot inbox Facebook
Chuyén d6i khach S6 luong tin nhan, don T6ng hop tir tin nhan, nhan
hang hang vién cham soc
Tang trudng fanpage Luot theq ,dOI mi, danh Facebook Page
gia trang
‘ Phan hoi tich cuc/tiéu
Phan h6i nguoi dung cuc, Ghi chi ndi bo + tin nhan
nhan xé&t truc tiép

- Muc dich dénh gia giai phéap truyén thong
+ Xac dinh mtrc d6 hi¢u qua ctia nd1 dung va quang céo da thuc hién tr do rit ra
cac cong thirc hoat dong phu hop.
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+ Phat hién sém céac ndi dung chua phu hop dé diéu chinh kip thoi, tranh lang phi
ngan sach.

+ Téi uu ngin sach va dinh huéng nodi dung cho giai doan tiép theo dwa trén dir
li¢u da thu thap.

+ Néng cao niang luc ndi bd, gitip bd phan truyén thong lam chii duge cong viée

dua trén so6 liéu thay vi udc lugng.
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KET LUAN

Trong thoi dai cong nghé sé phat trién nhanh chong, mang xa hoi dang trd thanh
mot cong cu truyén théng quan trong va phd bién dbi voi cac doanh nghiép & moi quy
mo. Pic biét, nén tang Facebook khong chi déng vai trd 1a kénh twong tac giita doanh
nghiép va khach hang, ma con gbép phan xiy dung hinh anh thuong hiéu, lan toa gia tri
san pham va gia ting doanh thu néu dugc dau tu ding cach. Pbi v6i Cong ty Co phan
Danawood — mdt doanh nghiép hoat dong trong linh vuc ndi that, viéc phat trién hoat
dong truyén thong trén fanpage Facebook 1a can thiét dé nang cao hiéu qua tiép can
khach hang tiém ning trong bdi canh canh tranh ngdy cang gay git.

Tt thuc trang hoat dong truyén thong hién tai cia Danawood, co thé théy con mot
s6 han ché ton tai cAn khic phuc. Piéu nay phan nao anh huéng dén kha nang thu hut
tuwong tac, xdy dung thuong hiéu ciing nhur hd trg hoat dong ban hang online. Trudc thyc
trang d6, dé tai da di sdu phan tich cac diém manh — diém yéu hién tai, dong thoi dé xuat
mot s6 giai phap cu thé nham hoan thién xac dinh ngan sach truyén thong, trién khai
hoan thién truyén thong Facebook va xdy dung hé théng danh gia hiéu qua truyén thong
dinh ky.

Céc giai phap nay khong chi mang tinh thuc tién ma con gop phan thic day su phat
trién cua cong ty. Néu duoc ap dung dung din va co sy giam sat, diéu chinh thuong
xuyén, Danawood hoan toan c6 thé tan dung fanpage Facebook nhu mot kénh truyén
thong chu luc dé tiép can khach hang, gia ting mic d0 nhan dién thuong hi¢u va hd tro
ban hang mot cach hiéu qua, bén virng hon.

Tuy nhién, do gidi han vé thoi gian, kinh nghiém va tai liéu thuc té tiép can con
han ché, bai khoa luan khong thé tranh khoi nhitng thiéu sot trong qua trinh thuc hién.
Em rat mong nhan dugc su gop ¥ quy bau tir thdy c6 dé hoan thién hon ndi dung bai,
cling nhu ning cao kién thirc va cac giai phap c6 thé dua vao 4p dung tai cong ty cb

phan Danawood.
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