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LOI MO PAU

1. Ly do chon dé tai

Trong bbi canh hién nay, khi chuyén ddi s6 dang dién ra manh mé trén moi linh
vuc, Internet da tré thanh mot phén khong thé thiéu trong doi Séng xa hoi. Dac biét,
trong linh vire truyén thong, su bung nd cia cic nén tang sé dd mé ra nhiéu co hoi giup
cac doanh nghiép tiép can khach hang mot cach nhanh chong, hiéu qua va tiét kiém chi
phi. Khi Internet ngay cang phat trién va quen thudc ddi véi moi ngudi thi nhitng ngudi
1am truyén thong dé dang tiép can v6i khach hang hon. Do d6 dé c6 thé duy tri, két nbi
va giao tiép truc tiép véi khach hang thi cic doanh nghiép hién nay dang giao tiép thong
qua céc trang mang xa hoi nhu Facebook, Zalo, Tiktok.. bé tdng murc do tin cay va su
uy tin thi cdc doanh nghiép da xay dung cho minh mot Website riéng dé tiép tuc duy tri
két n6i va thu hut khach hang. Website 12 noi mang dén nhing thong tin cho ngudi tim
kiém, rat ngan di khoang cach, khong chi géi gon trong pham vi nhé ma con phat trién
& mirc toan cau. Website chinh 1& san pham t6t nhat cua Internet, nham mang dén nhing
loi ich vo cing to 16n ciing nhu dem lai rat nhiéu co hoi cho chinh ngudi sir dung.
Website mang dén cho ngudi dung nhiing thong tin can thiét, nhitng van dé khac nhau
trong cudc song déu co thé tim kiém trén Website, giai dap moi thic méc v6i thoi gian
cuc nhanh chong va cuc ky hiéu qua.

Nhan thirc dugce tam quan trong cua viée truyén thong trén Website cong ty AZ

Media di nd luc thuc hién va phat trién hoat dong nay. Tuy nhién, trong qua trinh thuc
tap tai AZ Media em nhan théiy van con mot sb6 han ché nhu giao dién chua thyc sy tdi
wu trai nghiém nguoi ding, kha ning tuong tic con han ché va hiéu qua truyén thong
chua cao, n01 dung chua thu hut va tuong tac voi khach hang, nhiéu bai viét chua dugc
xay dung theo ciu tric chuan SEO.
Tir nhitng nguyén nhan trén nén em lua chon dé tai “M@t sé gidi phdp nham hoan thién
cong tdc truyén thong trén Website ciia cong ty cong ty TNHH Pau tw phdt trién AZ
HOMES - chi nhanh AZ Media Pa Néing”. Véi mong mudn nghién ctru danh gia thuc
trang hién tai va dé xuét nhitng giai phap phu hop gép phan nang cao hiéu qua truyén
thong va phat trién thuong hiéu clia cong ty AZ Media trén nén tang so.

2. Muc tiéu nghién ciru

- Muc tiéu tong quat:



Nghién ctru thyc trang truyén thong trén Website dé c6 thé dé xuat mot sé giai phap
nham hoan thién hoat déng truyén thong trén Website cua cong ty AZ Media.
- Muc tiéu cu thé:

+ Tim hiéu thuc tién hoat dong truyén thong trén Website tai cong ty AZ Media
+ Panh gia thyc trang hoat dong truyén thong trén Website tai cong ty AZ Media
+ Pua ra mot sb giai phap ddy manh va hoan thién hoat dong truyén thong trén Website
3. P6i twong va pham vi nghién ctru

Dbi twong nghién ctru: Di twong nghién ctru 14 hoat dong Truyén thong trén
Website cua cong ty AZ Media

Pham vi nghién ctru: Dé tai tip trung nghién ctru cac hoat dong truyén thong trén
Website ctia cong ty AZ Media tir ndm 2022 dén nam 2024
4. Phwong phap nghién ciru

Phuong phép thu thap dit liéu: Dya trén co sé 1y luan vé truyén thong, tién hanh
nghién ctru va phan tich thuc trang hoat dong ctia cong ty thong qua diéu tra dir lidu so
cap va thi cap. Pay 1a hai ngudn dit liéu quan trong vi c6 tinh chinh xac va khach quan
Ccao.

Phuong phép phan tich dir li¢u: Trong qua trinh nghién ctru, c6 sit dung cong cu
xtr 1y va phan tich dit liéu, bén canh d6 con st dung cac phuong phap nhu thong ké, tong
hop, phan tich nhim phuc vu ndi dung nghién ctru va dé xuat cac giai phap cho hoat

dong truyén thong website tai cong ty AZ Media.



LOI CAM ON

Trude hét, em xin giri 161 cam on chan thanh dén Ban giam ddc cong ty AZ Media,
cling cac anh chi trong cong ty, dic biét 13 nhitng ngudi truc tiép hudng din em trong
qua trinh thuc tap. Nho sy hd tro tan tinh, em da c¢6 co hoi tiép can thuc té, quan sat va
hoc hoi vé cong tac dao tao thyc tap sinh, tir d6 c6 thém tu li€u va kinh nghiém dé hoan
thanh khoéa ludn nay.

Em ciing xin bay to 1ong biét on sau sic dén quy thay co trong Khoa Kinh té,
Truong Dai hoc Kién Trac Da Néng dic biét 1a giang vién huéng din Mai Thi Thao Chi
ngudi di ludn theo sat, dinh huéng va dong gop nhirng v kién quy bau gitip em hoan
thién bai nghién cuu.

Bén canh do, em xin gui 101 cadm on dén cac ban thuc tap sinh tai AZ Media da
ddng hanh cing em trong subt qua trinh nghién ctru va thuc tap. Su chia sé va trao do6i
kinh nghiém tir cac ban da giup em c6 cai nhin thuc té va da chiéu hon vé dé tai nay.

Cudi cung, em xin gui 10i cam on siu sic dén gia dinh va ban bé nhitng ngudi

luén ¢ bén dong vién, khich 1€ va tao dong luc dé em hoan thanh tt khéa luan.
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CHUONG 1. CO SO LY LUAN VE TRUYEN THONG
1.1. TRUYEN THONG

1.1.1. Khdi niém vé truyén théng co dong

Truyén thong 1 qua trinh chia sé thong tin giita hai tic nhan twong tc 1an nhau,
bao gdm truyén dat thong tin thong qua trao d6i y tudng, cam xtc, ¥ dinh, thai d6, mong
doi, nhan thirc hodc cac 1énh nhu ngdn ngit, cir chi phi ngdn ngit, chit viét, hanh vi.

Truyén thong c6 dong 13 phéi thic trong t6 hop Marketing Mix, ma c6 rat nhiéu
khai niém khac nhau dinh nghia vé phéi thirc nay:

“Truyén thong c6 dong 1 qua trinh truyén thong trong Marketing duoc thuc hién
dé tao ra mot khuynh hudéng thuan loi nham hudong khach hang dén mot thuong hiéu san
pham hay dich vu, mot y tuong hay tham chi 1a mot con ngudi”.

“Truyén thong c6 dong 13 tip hop nhimng hoat dong tac dong gian tiép hoic truc
tiép l1én tam 1y va thi hiéu khach hang nham xac 1ap mot mirc cau thuan loi cho doanh
nghiép”.

“Truyén thong c6 dong 1a cong tac truyén tai thong tin cia doanh nghiép dén
ngudi tiéu dung dé ho biét dén nhirng san pham, tinh ning, dich vu, cac chuong trinh
ctia doanh nghiép, loi ich ctia doanh nghiép mang dén cho khach hang thong qua céc san
phﬁm dich vu”.

Tém lai ¢6 thé hiéu truyén thong c6 dong 13 mot phan cin ban va khong thé thiéu
trong chudi hoat dong marketing cuia doanh nghiép, bao gdm nhiing hoat dong truyén
thong nham lam thay d6i luong cau trén nhiing tac dong truc tiép hodc gian tiép 1én tim
1y va thi hiéu ctia khach hang. N6i mot cach don gian, né ¢ thé dugc mo ta 1a tit ca cac
thong diép va phuong tién truyén thong ma doanh nghiép co thé trién khai dé tiép can
t6i thi truong tiém niang cta minh.

Truyén thong c6 dong 1a cac muc dich co ban 1a thong bao, thuyét phuc va nhic
nh¢ dbi tugng nhan thong tin vé san pham va phuong tién ciia doanh nghiép. Qua céc
ndi dung thong diép, doanh nghiép thong bao cho khach hang vé sy c6 mit ciia doanh
nghi¢p, cla san phém trén cac thi truong, thuyét phuc ho vé céc uu viét clia san phém SO
v6i cac san pham canh tranh va nhiac nhd ho nhé dén san pham khi c6 nhu cau. Nhiing
hoat dong truyén thong cd dong duoc thé hién qua nhan hi¢u, bao bi, gian hang trung

bay, ban hang c4 nhan, dich vu khach hang, hoi chg, cudc thi va cac phuong tién truyén



tin (nhu bao chi, truyén hinh, truyén thanh, ap phich, phuong tién van chuyén...). Nhiing
hoat dong nay do doanh nghiép thuc hién hoac do cac td chuc thong tin thuc hi¢n duoi
dinh hudng cua doanh nghiép.

1.1.2. Vai tré ciia truyén théng co dong

Truyén thong c6 dong 1a cong cu hitu hiéu trong viéc chiém linh thi trudng va
tang tinh canh tranh ctia hang hod, dich vu ctiia doanh nghiép.

Thong qua cac hoat dong truyén thong marketing, doanh nghiép thong tin cho
khach hang tiém ning biét dugc nhiing loi thé, cong dung, gia tri, loi ich cta san pham
mang lai cho ngudi tiéu dung. Do vdy, hoat dong truyén thong cd dong giup doanh
nghi¢p tdng doanh s6 clia cac san phém hién tai, tao ra sy nhan biét va wa thich cta khach
hang d6i v6i san pham mdi, va xay dung mot hinh anh dep va doanh nghiép. Tuy nhién,
doanh nghiép can phai két hop chién luoc truyén thong véi cac yéu to khac cia
marketing hon hop dé tao ra hiéu qua téng hop.

1.1.3. M6 hinh truyén théng marketing

Pé t6 chirc qua trinh truyén thong c6 hiéu qua, can phai hiéu duoc qué trinh truyén
thong hoat dong nhu thé nao, nim duoc nhirg yéu to co ban cta qué trinh truyén thong
va moi quan hé cong ching. Hai yéu t6 dai dién cho hoat dong truyén thong 1a thong
diép va phuong tién truyén thong, bén yéu t6 khac tiéu biéu cho chirc ning truyén thong
12 ma hoa, giai m, dap tng, phan Gmg va phan hdi. Méi quan hé trong qua trinh truyén

thong duoc dién ra theo so do sau day:

Vung kinh nghiém cia nguoi giri Vung kinh nghiém cia nguoi nhan

THONG DIEP

NGUOI Ma Giai NGUOI

hoa ma

( PHUONG TIEN

PHAN PHAN
HOI < UNG €

Hinh 1.1. M6 hinh truyén thong trong Marketing



- Ngudi gui: D6 1a cac cong ty, cd nhan hay co quan, t6 chirc ndo d6 c6 nhu ciu
guri cho cong chiing nhan tin muc ti€éu cua minh.

- Ma hoa; L4 tién trinh chuyén y twong va thong tin thanh hinh thic ¢6 biéu tuong.
Vi du, bién thong tin thanh 16i ndi, chit viét, hinh anh dé khach hang tiém ning c6 thé
nhén biét duoc.

- Thong diép: La tap hop biéu twong ma chu thé truyén di. Tuy timg hinh thirc
truyén thong ma ndi dung thong diép co su khac nhau. Mot théng diép trén truyén hinh
c6 thé 1a sy phdi hop ca hinh anh, 4m thanh, 151 noi.

- Phuong tién truyén thong: Cac kénh truyén thong qua dé thong diép duoc chuyén
tir nguoi guri t6i nguoi nhan. Phuong tién truyén tin ¢ thé 1a cac phuong tién thong tin
dai chiung nhu bao chi, truyén hinh, phat thanh hodc 1a cic phuong tién truyén tin doc
1ap nhu 14 thu tryc tiép.

- Giai ma: La tién trinh theo d6 nguoi nhan xir 1y thong diép tir cac phuong tién
truyén tai dé nhan tin va tim hiéu y tuéng cua chi thé (nguoi giri) theo mirc d6 hiéu biét
riéng cua tung nguoi.

- Nguoi nhan: La dbi twong nhan tin, nhan thong diép do chu thé gui to1, do la
khach hang muc tiéu cuia Cong ty.

- Phan ung dap lai: La tdp hop nhiing phan ing ma nguoi nhan c6 dugc sau khi
tiép nhan va xt 1y thong diép. Nhitng phan tng tich cuc ma cha thé truyén thong mong
mudn 14 hiéu, tin tudng va hanh dong mua.

- Phan hdi: Mot phan cta phan tng dap lai cia nguoi nhan duoc truyén nguoc lai
cho chu thé gui tin. Thong tin phan hoi co thé 1a tich cuc hodc tiéu cuc. Mot chuong
trinh truyén thong hiéu qua thuong cé nhitng thong tin phan hoi tbt tro lai chu thé.

- Nhiéu: La tinh trang bién léch ngoai du kién do trong méi truong hoat dong
truyén thong cho thong tin dén ngudi nhan khong dang, khong trung thuc véi thong diép
giri di. Nguoi gori thue hién qua trinh truyén thong trong diéu kién c6 rat nhidu nhidu
tap, hang ngay c6 hang tram thong diép duoc gui tir chu thé khac nhau.

Vi vay, ngudi nhin c6 thé nhan dugc thong tin cua ngudi giri théng qua chon loc,
cht ¥ cta ho. M6 hinh nay chi ra mét s6 yéu t6 quan trong ctia mot chién luoc truyén
thong tot. Nguoi giri can phai biét rd minh mudn tiép can nhiing d6i twong khan gia nao
mudn nhan duoc phan tng nhu thé nao. Ho phai gidi trong viée vira ma hoa thong diép

vura phai tinh dén viéc khan gia muc ti€u s€ giai ma ching nhu thé nao. Ho phai gui



thong diép thong qua cac phuong tién truyén thong dé tiép can khan gia muc tiéu va phai
phat trién cac kénh thong tin phan hoi dé c6 thé danh gia phan tng cta khan gia doi véi
thong diép.

1.2. CAC BUOC PHAT TRIEN MQT CHUONG TRINH TRUYEN THONG

1.2.1. Xac dinh khan thinh gid muc tiéu

Khan thinh gia muc tiéu c6 thé 1a nhirng khach mua tiém ning, nhitng nguoi sir
dung hién thoi, nhimg nguoi quyét dinh, hoic nhiing nguoi gay anh hudng. Khan thinh
gia muyc tiéu s& anh hudng quan trong dén nhimg quyét dinh cua ngudi truyén théng vé:
no6i cai gi, néi nhu thé nao, néi khi ndo, néi & dau va ndi véi ai. Mot phan quan quan
trong cua viéc phan tich khan thinh gia muc ti€u 1a danh gia hinh anh hién tai ctia cong
ty trong mét cong chung; hinh anh san pham cta cong ty minh va cua cac ddi thu canh
tranh.

1.2.2. X4c dinh muc tiéu truyén thong

Hiéu qua ctia qua trinh truyén thong chinh 1a thai d6 tich cuc cua ddi trong nhan
tin sau khi linh hoi thong tin. Hanh vi mua hang 1 két qua ctia mot qua trinh thong qua
quyét dinh dai. Muc tiéu cta truyén thong 1a dua khach hang dén nhiing trang thai sin
sang mua cao hon trong tién trinh dai d6.Vi véy ta s& sir dung mo hinh “phan cép tac
dong” va mo ta sau trang thai san sang cua ngudi mua do 1a biét, hiéu, thich, chudng, tin
chic va mua.

Biét (awareness). Nguoi truyén thong trude hét phai nim duge viée cong ching
muc tiéu biét dén san pham hay t6 chirc ciia minh nhu thé nao. Néu da s ho chua biét
gi vé doanh nghiép va san pham ctia né, thi cong viéc clia ngudi truyén thong 1 tao cho
ho biét, it nhat cling 14 tén doanh nghiép. Piéu nay co thé lam dugc bang mot thong diép
don gian co su lap di lap lai tén nay. Tuy vay viéc tao cho céng chung biét dugc thong
tin don gian cling doi hoi ¢ thoi gian.

Hiéu (knowledge). Cong chiing muc tiéu c6 thé biét vé san phdm hay doanh
nghiép nhung c6 thé chua thyc sy hiéu vé chung. Lam cho cong chiing hiéu dugc doanh
nghiép va san phim cua né 13 muc tiéu tiép theo cia ngudi truyén thong.

Thich (liking). Néu cong chung di hiéu vé san pham, liéu ho c6 cam nghi gi vé
san pham ay. Néu cong chung t6 ra khong co thién cam véi san pham, thi doanh nghiép

can trién khai mot chién dich truyén thong nham gay dung mdi thién cam.



Chudng (preference). Cong chiing muc tiéu c6 thé thich san pham nhung lai
khong wa chudng né hon nhimg san pham khac. Truong hop nay can khuéch truong
nhitg dic tinh ndi bat cta san pham nhu gia ca, chat lugng va cac tinh ning khac dé
thuyét phuc cong chiing va lam ting mirc d6 wa chudng san phdm cta ho.

Tin chic (conviction). Céng ching muc tiéu c6 thé wa chuong mot san pham
nhung khong tin chic rang minh s& mua né. Cong viéc ciia ngudi truyén thong 13 thiét
1ap mot niém tin vimng chac rang quyét dinh mua san pham d6 1a ding dan.

Mua (purchase). Mot sb trong cong chung muc tiéu c6 thé da tin, nhung khong
hén tinh ngay dén viéc mua. Ho c6 thé chd doi co thém thong tin, hoac du dinh dé 1am
viéc d6 sau. Ngudi truyén thong phai dan nhitng khach hang tiém ning nay di dén budc
cubi cung 1a mua hang.

Nguoi tiéu dung c6 thé dang & bat ky mot trong sé sau trang thai sin saing mua
d6. Cong viéc ciia nguoi truyén thong 14 xac dinh xem da s6 nguoi tiéu dung dang & giai
doan nao, va trién khai mét chién dich truyén thong dé dua ho dén giai doan tiép theo.

1.2.3. Thiét ké thong diép

Sau khi d4 xac dinh dugc dap tng mong mudn ciia ngudi mua, tiép theo can thiét
ké mot thong diép c6 hiéu qua. Mot cach 1y tuong, theo mo hinh AIDA mot thong diép
phai gay dugc su chu y (attention), tao dugc su quan tam (interest), khoi ddy dugc mong
mudn (desire) va thuc ddy duoc hanh dong (action). Trong thuc té, it c6 thong diép nao
dua nguoi tiéu dung di tron ven tir trang thai biét dén hanh vi mua, nhung cau tric AIDA
dua ra dugc nhimng tiéu chuan dang mong mudn.

Viéc tao thanh mot thong diép s& doi hoi giai quyét cac van dé: noi cai gi (ndi
dung thong diép), néi thé nao cho hop 1y (ciu trac thong diép), néi thé nao cho dién cam
(hinh thtc thong diép) va ai ndi cho co tinh thuyét phuc (ngudn thong diép).

a. Ngi dung thong diép

Nguoi truyén thong phai hinh dung dugc nhitng diéu s& noi véi cong chiing muc
tidu dé tao duoc sy dap ing mong mudn. Qua trinh nay dugc goi bang nhitng cach khac
nhau 13 soan thao 101 moi chao, chi dé hay y tuéng. Tyu trung lai 14 néu 1én mét sé loi
ich, dong co, dic diém hay 1y do tai sao cong chiing can nghi dén hay nghién ctru san
pham. C6 ba kiéu chu dé: 1y tinh, tinh cam va dao durc.

- Chu @@ 1y tinh:



Lién quan dén nhitng loi ich riéng cta nguoi mua, rang san pham sé& dem lai
nhitng gi ma ngudi mua mong doi: chit lugng, tinh kinh té, gia tri hay cac tinh ning dic
biét khac ctiia san pham.

- Chii & tinh cam

Hudng dén kich thich ca tich cuc 13n tiéu cuc thic déy viéc mua hang. Chéng han
goi nén tinh cam yéu thuong, bao dung, tir hao, khoi hai,... Hay nhic dén nguy co bénh
tat, nhitng théi quen xau, khién nguoi ta phai lam viéc can lam 1a kham stc khoe dinh
ky, hay ngirng 1am nhiing viéc khong nén lam 13 bé thudc 14, thoi ung ruou, bé thoi an
tham

- Chii d¢ dao dirc

Chu dé dao dirc hudng ngudi ta dén sy ¥ thirc vé cai thién, thuc giuc sy tng ho
cic muc tiéu co tinh chit x4 hdi nhu bao vé mai truong, giup do nguoi tan tat...

b. Céu tritc thong digp

Hiéu qua ctia mot thong diép phu thudc rat nhiu vao cau trac cling nhu ndi dung
cua no.

- Ngudi truyén thong phai quyét dinh c6 nén dua ra két luan 13 rang, hay dé cong
chung tur rat ra két luan. Thuc té cho thiy dua ra két luan rd rang thi thuong hiéu qua
hon;

- Duara 13p ludn mot chiéu hay hai chiéu

- Quyét dinh nén dua nhiing luan chimg danh thép vao dau hay cudi thong diép.
Gidi thiéu luan chirng danh thép vao dau thong diép thi tao su cht ¥ manh, nhung c6 thé
dan dén mot két thuc co tinh chét giam dan.

C. Hinh thurc thong diép

Hinh thire biéu dat mot thong diép phai that sinh dong dé cudn hut sy chd ¥, quan
tam va dé thuyét phuc ngudi mua. Pbi voi mot 4n pham quang céo, ngudi truyén thong
phai quyét dinh vé tiéu dé, 161 1&, minh hoa, mau sic va thé hién theo cach dé cao tinh la
thuong va twong phan, hinh anh va tiéu dé 16i cudn, hinh thirc khac thuong, kich ¢& va
vi tri gay duoc sy cha ¥, hinh anh séng dong... Néu truyén qua radio phai chon tir ng,
cach phat am va chat lugng giong doc (téc dd doc, nhip di¢u, cao dd va muc do rd rang
va strc truyén cam cua giong doc). Néu thong diép duoc thuc hién trén truyén hinh hay

giao tiép truc tiép, thi phai cong thém nhiing yéu t6 khac nita 13 ngdn ngit cia hinh thé



va phong cach (nhitng goi y khong 101), nhu vé& dep va sy biéu 16 ciia nét mit, dang vé
va sy van dong cua than thé, trang phuc, kiéu toc...

Néu thong diép dugc truyén qua san pham hay bao bi thi can luu y dén cach xép
dit, huong thom, mau sic, kich thudc va kiéu dang ciia san phim va bao bi.

d. Nguén thong diép

Sy tac dong cua thong diép ddi véi ngudi tiéu dung con chiu anh hudng boi viée
ho cam nhén vé nguoi giri nhu thé nao. Cac thong diép duoc goi di tir nhitng ngudn dang
tin cdy thi c6 tinh thuyét phuc cao. C6 ba yéu tb thuong dugc thira nhin 1a 1am ting muc
d6 dang tin cdy ctiia ngudn: Tinh chuyén mon, tinh dang tin, va tinh kha 4i.

Tinh chuyén mon biéu thi mirc 46 ma ngudi truyén thong c6 dugc thaim quyén dé
ung ho mot luan diém. Cac béc si, nha khoa hoc, cac chuyén gia dugc danh gia cao vé
tinh chuyén mon trong linh vuc tuong ing cta ho.

Tinh déng tin lién quan tdi viéc ngudn duoc cam nhan c6 mirc d6 khach quan va
trung thuc ra sao. Ban than thi ddng tin cay hon nguoi la hay nguoi ban hang.

Tinh kha &i thé hién muc hap din ciia ngudn truyén tai thong diép d6i véi cong
chung. Tinh that tha, hai hudc va ty nhién 1am cho ngudi truyén tai thong diép trd nén
kha 4i hon. Vi vay, ngudn hiru hiéu nhat 1a ngudn dat mirc do cao trong ca ba yéu t6 noi
trén.

1.2.4. Lwa chon phwong tién truyén théng

Nguoi truyén thong gio day phai chon Iya cac kénh truyén thong hiru hiéu. Cac
kénh truyén thong c6 hai loai: kénh c4 nhén (truc tiép) va kénh phi ca nhan (gian tiép).

a. Kénh truyén thong cd nhén (truc tiép)

Trong kénh ndy, hai hay nhiéu ngudi sé tryc tiép truyén thong véi nhau. Ho cd
thé truyén thong qua tiép xuc truc tiép nhan vién véi d6i twong, qua dién thoai, hodc qua
thu tir trén co s& giao tiép c4 nhan. Cac kénh truyén thong truc tiép tao ra hiéu qua thong
qua nhitng co hdi ca nhan hoa viéc gidi thiéu va thong tin phan hoi. Cac kénh truyén
thong tryc tiép co thé chia nhé thanh cac kénh gidi thiéu, kénh chuyén vién va kénh x4
hoi. Kénh gi6i thiéu gdm cac nhan vién ban hang ctia doanh nghiép tiép xuc truc tiép
v6i ngudi mua trén thi truong muc tiéu. Kénh chuyén vién gdm nhirng chuyén vién doc
lap phat biéu ¥ kién ctia minh véi khach hang muc tiéu. Kénh x4 hoi gdm nhiing ngudi
lang giéng, ban bé, cac thanh vién trong gia dinh va nhimg nguoi dong sy néi chuyén

v6i khach hang muc tiéu. Anh hudng cua vai tro ca nhan doi voi cong chiing muc tiéu



dic biét quan trong trong cac truong hop ho can mua nhitng san pham dit tién, ¢ nhiéu
rii ro hay khong mua thudng xuyén, hay nhitng san pham néi 1én dja vi hodc thi hiéu
cua nguoi st dung.

b. Kénh truyén thong phi cd nhéin (gidn tiép)

Nhiing kénh truyén thong gian tiép chuyén céc thong diép di ma khong can cé su
tiép xtic hay giao tiép truc tiép. Ching bao gdm cac phuong tién truyén thong dai chung,
bau khong khi va céac su kién.

Céc phuong tién truyén thong dai chiing bao gdm nhitng phuong tién truyén thong
dué6i dang 4n pham (thu truc tiép, bao va tap chi), nhirng phuong tién truyén thong quang
bé (truyén thanh, truyén hinh), nhitng phuong tién truyén thong dién tir (bing ghi 4m va
ghi hinh, dia ghi hinh, internet) va nhiing phuong tién trung bay (pand, bang hi¢u, ap
phich). Hau hét cic thong diép gian tiép déu dugc chuyén tai qua cac phuong tién truyén
thong co tra tién.

Bau khong khi 1a nhitng khung canh c6 cha tdm nham tao ra hay cung c¢d xu
huéng mua va tiéu dung san pham.

Céc su kién 1a nhitng cong viéc c6 chu tim, nham chuyén tai cac thong diép dic
biét dén cong ching muc tiéu, nhu td chtrc cac budi hop bao, 18 khai truong va bao trg
hoat dong thé thao...

1.2.5. Xdc dinh va phan chia ngan sdach

Xéc dinh ngan sach cb dong
Mudn thue hién dugc hoat dong truyén thong Marketing, cong ty can phai cung cip mot
ngan sach nhat dinh. Thong thudng c6 4 phuong phap xac dinh ngan sach cho hoat dong
truyén thong clia cong ty:

+ Phuong phap tuy theo kha nang

Theo phuong phap nay, cong ty xdy dung ngan sach truyén thong theo kha ning
tai chinh cta ho. Phuong phap nay c6 nhuoc diém 1a cong ty khong thé chu dong st
dung cac hoat dong truyén thong theo muc can thiét dé tac dong t6i thi trudng.

% Phuong phép phan tram trén doanh s6

Theo phuong phép ndy, cong ty xay dung ngan sach truyén thong bang mot ty 18
phan trim nao d6 ctia doanh s (ndm bao cao hoic nim ké hoach). Phuong phép ndy c6
vu diém: Thir nhit, n6 c6 nghia 1a chi phi c6 dong sé& thay doi tuy theo kha ning cua

doanh nghi¢p. Piéu nay thoéa man duoc nhitng nguoi quan tri tai chinh cé quan diém



“chi phi phai gan chat v6i bién dong muc tiéu thu cia doanh nghiép trong chu ky kinh
doanh”. Thir hai, n6 khuyén khich ban 1anh dao nghi dén méi lién hé giita chi phi cd
dong, gia ban va loi nhuén trén don vi san pham. Thi ba, n6 khuyén khich 6n dinh canh
tranh & mrc d6 ma cac doanh nghiép chi cho cb dong mot ty 1é phan traim doanh thu cta
minh x4p xi ngang nhau. Mic du vay, phuong phap nay ciing c6 mot sé nhuoc diém. No
dan dén chd x4c dinh ngan sach cin ct vao ngan quy hién c6 chir khong phai theo nhimng
co hoi cua thi truong. N6 khong khuyén khich viéce tién hanh c6 dong khong theo chu
ky hay chi phi tién cong. Sy phu thudc ciia ngan sach cd dong vao bién dong ciia mirc
tiéu thu hang nam s& gay trd ngai cho viée 1ap ké hoach dai han. Phuong phap nay khong
tao ra mdt can cu logic dé Iya chon mot ti 1¢ phém tram cu thé, ngoai trir nhirng gi da
lam duoc trong qua khtr hay nhiing gi ma dbi tha canh tranh dang lam. Cudi ciing nd
khong khuyén khich x4y dung ngan sach ¢ dong trén co sé xac dinh xem mdi san pham
va thi truong xung dang chi bao nhiéu.

< Phuong phap ngang bang canh tranh

Theo phuong phap ndy, cong ty xdy dung ngan sach truyén thong bang ngin sach
truyén thong ctia cac dbi thu canh tranh trén cing dia ban va chu ky kinh doanh. Phuong
phap ndy c6 vu diém 13 s& tranh kha ning xay ra chién tranh vé truyén thong giita cac
cong ty canh tranh. Kho khan trong viéc thuc hién phuong phap nay 1a kho xac dinh
duoc ngan sach truyén thong cua cac cong ty canh tranh. Mit khac, do muc tiéu truyén
thong cua céac cong ty khac nhau, cho nén can cur nhu trén cling khong hoan toan hop 1y.
+ Phuong phap can ctr vao muc ti€u va cong viéc

Theo phuong phap nay, cac cong ty xay dung ngan sach truyén thong trén co s
nhirng muc tiéu va coéng viée can phai giai quyét vé phuong dién truyén thong.

Phuong phap nay dugc xem 1a ¢6 cin cir khoa hoc. Piéu quan trong can luu ¥ 1a
muc tiéu, nhiém vu truyén thong phai dat trong muc ti€u va nhiém vu ctua chién luoc
Marketing.

Phuong phép nay c6 vu diém 1a doi hoi ban lanh dao phai trinh bay rd nhiing gia
thiét cia minh vé mdi quan hé gitra téng chi phi, mtrc d¢ tiép xuc, ti 1€ dung thtr va muce
st dung thuong xuyén.

Van dé chi yéu 1a can danh cho c¢6 dong trong sé bang bao nhiéu trong toan bo
marketing mix (so v&i cai tién san pham, ha gia, ting dich vu,..). Cau tra 1oi cOn tdy

thudc vao chd san pham cua doanh nghi¢p dang ¢ giai doan nao trong chu ky song cua
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no, chiing c6 phai 1a hang tiéu dung thong thudng khong hay 1a nhing san pham khéc
biét, ching c6 nhu cau thuong xuyén khong hay can phai “ban” di, va nhiéu van dé khac
nita. V& 1y thuyét, tong ngan sach ¢ dong phai dugc xac dinh ¢ mic dam bao lgi nhudn
bién té tir mot dong cd dong phai bang loi nhudn bién té cuia mot ddng dung vao cac muc
dich khong phai ¢6 dong. Tuy nhién viéc thuc hién nguyén tic nay khong hé dé dang.

1.2.6. Cdc cong cu truyén thong tich hop

a. Qudng cdo

Do c6 nhiéu hinh thitc va cach st dung quang cdo, nén khé co6 thé khai quat héa
day du nhitng diém dic thu cua nd voi tinh cach 1a mot yéu td ciu thanh cta hé théng cb
dong. Nhung du sao thi ciing ¢6 thé néu 1én mot sb nhimng dic diém cta quang céo nhu
Sau.:

- Tinh dai chung: Quang co 1a mot hinh thirc truyén thong mang tinh dai chung
rat cao. Ban chat dai chung ciia n6 khang tinh chinh thirc ciia san pham va ciing tao nén
mot tiéu chuin cho san phém. Vi nhiéu nguoil nhan dugc mdt thong di€p nhu nhau, nén
ngudi mua biét rang moi nguoi cling sé hiéu duoc dong co mua san pham do cua ho.

- Tinh sau rong: Quang cao 1a mot phuong tién truyén thong rat siu rong, cho phép
ngudi ban lp lai mot thong diép nhiéu 1an. N6 ciing cho phép ngudi mua nhan va so
sanh thong diép ctia cac ddi thii canh tranh. Quang céo v6i quy mo 16n ciing néi 1én mot
diéu t6t vé qui mé, kha ning va su thanh dat cia ngudi ban.

- Tinh biéu cam: Quéang c4o tao ra nhitng co hoi dé gidi thiéu doanh nghiép va san
pham ctia n6 bang cach sir dung khon khéo hinh anh, 4m thanh va mau sic. Tuy nhién
doi khi tac dung biéu cam rat manh cua cOng cu nay co thé 1am mo nhat hay danh lac
huéng sy chu ¥ dén thong diép.

- Tinh chung: Quang céo khong thé co tinh chit ép budc nhu truong hop dai dién
ban hang cua doanh nghiép. Cong chiing khong cam thdy minh c6 bon phan phai cha
hay hudéng ing. Quang cao chi co thé thuc hién doc thoai, cht khong phai ddi thoai véi
cdng chung.

Quang céo c6 thé st dung dé tao ra mot hinh anh lau bén cho mét san pham hay dé
kich thich tiéu thu nhanh. Quang céo 1a mét phuong thire c6 hiéu qua dé vuron t6i nhiéu

ngudi mua phan tan vé dia Iy véi chi phi thap cho mt lan tiép xuc.
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b. Khuyén mai

Mic du cong cu khuyén mai, nhu phiéu thuéng, cudc thi, phan thudng... rat da
dang, chiing déu c6 ba dic diém chu yéu sau:

Truyén thong: Ching thu hit sy cht ¥ va thudng cung cip thong tin c6 thé dua
ngudi tidu dung dén véi san pham.

Khuyén khich: Chung két hop viéc nhan nhuong, khich 1& hay hd tro nao d6 cd
gia tri d6i voi nguoi tiéu dung.

Moi chao: Ching chira dung 101 moi chao thuc hién ngay viéc mua ban. Cac
doanh nghiép st dung cong cu khuyén mai dé tao ra phan tng dap lai manh mé hon va
nhanh hon. C6 thé sir dung cac cong cu khuyén mai dé chao hang c6 hiéu qua va phuc
ho6i murc tidu thy dang sa stt. Tuy nhién hiéu qua ctia khuyén mai thudng mang tinh

C. Marketing trwc tiép

Marketing truc tiép bao gdm mot sb hinh thirc nhu thu gui truc tiép, marketing
qua dién thoai, marketing dién tir vdi mot sb dic diém khac biét 1a:

- Khong cong khai: Thong diép thudng dugc chuyén dén mot ngudi cu thé va
khong dén voi nhitng nguoi khac.

- Theo y khach hang: Thong diép c6 thé duoc soan thao theo y khach hang dé hap
dan c4 nhan ngudi nhan.

- Cap nhat: C6 thé soan thao va giri thong diép rit nhanh cho nguoi nhan. Quan hé
cong chung va tuyén truyén

Sirc hdp dan ciia cdc quan hé cong chiing xudt phdt tir ba ddc diém sau:

- Tin nhiém cao: Noi dung va tinh chat cua thong tin c6 vé xac thuc va dang tin
cay hon dbi v6i nguoi doc so véi quang cao.

- Khdng can canh gidc: Quan hé cong ching co thé tiép can dong dao khach hang
tiém ning ma ho thudng né tranh tiép xuc v4i nhan vién ban hang va quang céo. Thong
diép dén véi ngudi mua dudi dang tin sét déo.

- Gi6i thidu cy thé: Gidong nhu quang cdo, quan hé cong ching cé kha ning gisi
thiéu cu thé doanh nghiép hay san pham. Nhitng nguoi 1am marketing c6 xu huéng danh
gia thap quan hé cong chung, hay st dung né nhu mét cong cu sau cung. Tuy vy, mot
chuong trinh quan hé cong chiing c6 suy tinh k¥ ludng phéi hop véi cac yéu té khac ctia

hé thé)ng cd dong cé thé dat duoc hiéu qua rat to 1on.
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d. Bdn hang truc tiép

Ban hang truc tiép 12 mot cong cu c6 hiéu qua nhat vé chi phi trong nhiing giai
doan cubi cia qué trinh mua sam, dic biét 1a trong viéc tao dung su ua thich cua nguoi
mua, niém tin va ddn dén hanh dong mua hang. Nguyén do 1a so v6i quang céo thi ban
hang truc tiép ¢ ba dic diém khac biét sau:

- Truc di¢n: Ban hang truc tiép doi hoi mbi quan h¢ sinh dong, truc tiép va qua lai
giita hai hay nhiéu ngudi. Mdi bén tham du c6 thé nghién ctru truc tiép nhiing nhu cau
va dic diém cua nhau va c6 nhitng diéu chinh ttc thoi.

- Xay dung quan hé: Ban hang truc tiép cho phép thiét 1ap nhiéu mdi tir quan hé
mua ban thong thuong dén quan hé ban bé than thiét. Nhitng nguoi dai dién ban hang
gioi thudng phai thuc 10ng quan tam dén khach hang, néu ho mudn cé quan hé l1au dai.

- Phan tmg dap lai: Ban hang truc tiép 1am cho nguoi mua thay c6 bon phan ling
nghe 10i chao hang. Ngudi mua can phai chii ¥ nghe va dap lai, cho du chi 1a mot 1oi
cam on lich su. Tuy nhién, dé c6 duoc nhiing g1 thé do, luc luong ban hang doi hoi mat
khoan chi phi lau dai 16n hon so v&i quang cdo. Quang céo c6 thé bat dau va két thic,
nhung quy mé cia lyc lugng ban hang thi rat kho thay doi.

1.2.7. Danh gida

Sau khi thyc hién ké hoach c¢6 dong nguoi truyén thong phai do ludong tac dong
ctia n6 dén cong chiing muc tidu. Viéc nay doi hoi phai khao sat cong chiing muc tiéu
xem ho c6 nhan thay hay ghi nhé thong diép d6 khong, ho di nhin thay no bao nhiéu
lan, ho ghi nh¢ dugc nhitng diém nao, ho cam théy nhu thé nao vé thong di¢p do, thai
d6 trude kia va hién nay cua ho doi voi san pham dé va doanh nghiép. Nguoi truyén
thong ciing can thu thap nhiing s6 do hanh vi phan tng dép lai cta cong chung, nhu co
bao nhiéu ngudi di mua san pham, thich né va néi chuyén véi nhitng ngudi khac vé no.

1.3. TONG QUAN VE TRUYEN THONG TREN WEBSITE

1.3.1. Pinh nghia vé Website

Website duoc hiéu 1a tap hop cac trang mang chira cac ndi dung dudi dang van
ban, hinh anh, am thanh, video... duoc luu trir truc tuyén trén cac may chu va co thé
dugc truy cap boi bat ctr ai, tir bat ctr ddu thong qua mang Internet.

Theo do, tat ca cac trang web cho phép truy cap cong khai déu tao thanh www

(world wide web). Nguoi dung c6 thé théng qua cac tng dung phan mém (trinh duyét
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web) nhu: Google Chrome, Safari, Firefox, Internet Explorer... dé truy cip vio trang
web.

Vié€c truy cap vao cac website dugc thyc hién dé dang trén moi nén tang thiét bi
khac nhau nhu may tinh, dién thoai, laptop... Mot trang web dugc truy cp truc tiép bang
cach nhap dia chi URL cua no.

1.3.1 Phan loai Website
a. Website tinh

Website tinh 14 dang trang Web dugc luu trit trén may chu dudi dang ¢ dinh va
guri truc tiép dén trinh duyét cua nguoi dung. Loai Website ndy chu yéu dugc xdy dung
bang HTML, két hop v6i CSS dé kiém soat giao dién.

Vi ndi dung it thay doi va thuong khong co tinh ning twong tic, Website tinh
pht hop cho céc dir 4n khong yéu cau cap nhat thuong xuyén. Tuy nhién, do han ché vé
kha nang mo rdng va tuong tac, Website tinh ngay cang it dugc s dung trong thoi dai
hién nay.

b. Website dong

Website dong la loai trang web ¢ kha nang tu dong cap nhat hodc tuy chinh ndi
dung theo thoi gian thyc. Thay vi luu trit HTML cd dinh, Website dong sur dung cac
ngon ngit 1ap trinh nhu CGI, JSP hodc CFML d¢é tao ndi dung trén may chii va giri dén
trinh duy¢t.

Loai Website nay mang lai trai nghi€ém ca nhan héa va cho phép ngudi dung tuong
tac truc tiép, theo doi thong tin hoic thay dbi trang thai theo thdi gian thuc. Khi xay
dung, Website dong bao gdm hai phan: giao dién hién thi trén trinh duyét va hé théng
quan 1y ndi dung chay ngam phia sau.

1.3.2. Vai tro ciia Website trong hoat dong truyén thong

Trong thdi dai cong nghé sé phat trién manh mé, website d tré thanh mot cong
cu khong thé thiéu ddi v6i moi doanh nghiép, bat ké quy mé hay linh vuc hoat dong.
Day khong chi 1a kénh giao tiép truc tuyén ma con la ciu ndi giup doanh nghiép tiép can
khach hang, xay dung thuong hiéu va thiuc ddy tang truong kinh doanh. Vai trd cua
website ngay cang dugc khang dinh nhu mot yéu to quyét dinh sy thanh cong trong moi
treong canh tranh hién nay. Dudi day 1a nhirng vai tro chinh ma mot website mang lai

cho doanh nghiép:
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- Cung cip thong tin 24/7: Website hoat dong lién tuc, cung cip thong tin vé san
pham, dich vu, gia ca, chinh sach va cach lién hé bat ctr luc nao, giup khach hang d&
dang tim hiéu ma khong can lién hé truc tiép.

- Giao tiép va tiép thi: Website 1a mot phuong tién giao tiép quan trong giita doanh
nghiép va khach hang. N6 cung cip thong tin vé san pham, dich vu, thong tin lién hé va
thong tin vé doanh nghiép cho khach hang. Cac chién luoc tiép thi k§ thuat sé nhu

SEO, quang cdo trén mang xa hdi, email marketing déu c6 thé duoc trién khai thong
qua website.

- Xay dung thuong hiéu: Website 14 mot phan cta hinh anh thuong hiéu cua doanh
nghiép. Mot trang web chuyén nghiép va chit lugng c6 thé tao ra in twong tich cuc ddi
v6i khach hang va gitp xay dung long tin va uy tin cho thuong hiéu.

- Kénh ban hang: Néu c6 chirc ning ban hang truc tuyén, website ¢ thé tro thanh
mot kénh ban hang quan trong, gitp doanh nghiép tiép can véi mot lwong khach hang
16n hon va ting doanh sé ban hang.

- HOJ tro khach hang: Website cung cdp mot kénh cho khach hang dé tim kiém
thong tin, giai dap thac mac va hd trg ky thuat. Cac chirc nang nhu FAQ, hé thong ticket
hd tro, tro chuyén truc tuyén c6 thé dugc tich hop dé cung cap dich vu khach hang tét
hon.

- Nghién ctru va phat trién: Website cung cdp dit liéu quan trong vé hanh vi caa
khach hang, gép phan vio viéc phan tich va nghién ctru thi truong. Thong tin nay c6 thé
dugc st dung dé phat trién san phém va dich vu méi hodc cai thién cac chién lugc tiép

thi.
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CHUONG 2: THUC TRANG TRUYEN THONG TREN WEBSITE TAI
CONG TY AZ MEDIA
2.1 TONG QUAN VE CONG TY AZ MEDIA
2.1.1 Lich sir hinh thanh va phat trién
Cong ty TNHH dau tu phat trién doanh nghiép AZ HOMES - Chi nhanh AZ
MEDIA Pa Nang
Tén don vi: Cong ty TNHH AZ Media
Tén viét tit: AZ Media
Ma s6 thué: 0314247738-002
Website: https://azmedia.edu.vn

Email; azmedia.com.vhn@gmail.com
Dién thoai: 0968.825.068

Nguoi dai dién: Lé Pinh Quang
Dia chi: 84 Nguyén Htru Dat, Phuong Hoa Cuong Bic, Quéan Hai Chau, TP.bDa
Ning

Logo:

&

f Y

media

Coaching & Marketing

Hinh 2.1: Logo cbng ty

Vao nim 2017, Cong ty TNHH AZ Media timg budc dan dugc hoan tit vé qua
trinh gy dung tir anh Nguyén Thanh Truc (Chu tich AZ Home), véi linh vuc chinh
chuyén vé mang dich vu Marketing Online két hop véi dao tao.

Nam 2018-2019: La ddi tac, cong ty ¢d van chién lugc, agency quang cdo clia mot
s6 doanh nghiép c6 tiéng tai Pa Nang ciing nhu cic thanh phd 16n khac nhu: Da Nang

Phone, Secret Garden, Dich vu cho thué xe du lich tai Pa Nang, Hoa Spa....
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Nam 2019: Vi nhip da ngay cang phat trién, cong ty TNHH AZ Media tiép tuc
dua thém cac ndi dung chi tiét méi nhur:
« Marketing Online tong thé
« Ban hang trén Facebook
* Quang cao Google Adwords
* Quang cao SEO tu khoa
* Quang cao Video
» Cong cu Marketing Online
Nam 2020-2021: Giit virng vi thé 1a mét trong nhitng cong ty Marketing Online
hang dau tai thanh phd Pa Ning. Sanh budc cung cac chi nhanh khac cia cong ty va ddi
tac chién lugc dé phat trién dén cac ving mién nhu: Hué, Quang Nam, Can Tho, H6 Chi
Minh, Ha Noi...
2.1.2 Linh vuc kinh doanh
Dich vu Marketing Online
Khoéa hoc Marketing Online
Tu van khoi nghiép
Tu van xay dung doanh nghiép
2.1.3 Tam nhin, siv ménh va gid tri cot 16i
a. TAm nhin
Giai doan dau tién trong 16 trinh phat trién ma dat ra bao gom
- Phyc vu cho hon 300 doanh nghiép 16n nho. Mdi nim AZ Media sé tu van, dao
tao, 1én chién luoc Marketing cho hon 100 doanh nghiép.
- Mang dén cho hon 1000 ban tré co hoi viée lam. Mdi naim AZ Media s& dao tao
nghé va giéi thidu viéc 1am cho hon 300 ban tré.
- Pau tu hoc vién chuyén nghién ctru vé khai nghiép, giai phap doanh nghiép, quan
tri va Marketing trong tuong lai.
b. Str ménh
Nhi¢m vu ra doi cia AZMedia chinh 1a mang lai cho ban mdt moi truong phat trién
Iy tuong, mot moi truong dé ban thanh cong, dé ban tir nhd bé thanh vi dai, dé doanh
nghiép tir bé nho thanh khong 16

C. Gia tri cot 16i
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DPao dvrc

Véi AZMedia, dao dic duge xem 1a gia tri c6t 161 anh huong dén danh tiéng cong
ty, 1a nén tang cho sy phat trién bén vimg. Chung t6i ludn chan thanh, mang lai gi tri
that, cht luong that cho ddi, tac hoc vién cua minh. Moi hoat dong cuia AZMedia déu
hudng dén su trung thuc, minh bach, khong gian ddi, mang lai sy tin nhiém.

Chung t61 ludén coi dao durc néi chung va dao duc trong kinh doanh néi riéng la
kim chi nam cho cac hoat dong mdi ngay. Pam bao luon sat canh bén ddi tac ddng hanh,
khong b roi cac ddi tac du trong hoan canh khé khin. AZMedia van & ddy, ludn hd tro
ban trong moi tinh huéng va san sang 1a chd dya khi ban can.

Tri tué

C6 cau “tri thirc chinh 14 sitc manh” nén AZ Media khong bao gio ty mén véi kién
thirc minh c6. Ching t61 luon cap nhat, tim hiéu sau chuyén mon, img dung khoa hoc
cong nghé dé nang cao chat lugng dao tao.

AZMedia ludn d& cao tinh than dam nghi, ddm lam va ludn 1a dia chi tin cdy cta
moi ddi tac, khach hang.

Chung tdi ludn song va 1am viéc theo tu duy cia nguoi thanh cong. Piéu d6 phan
anh trong cach séng, cach lam viéc tich cuc.

AZMedia ludn nd luc tim toi, sang tao, tiép thu nhitng kién thirc mdi dé hoan thanh
tdt st ménh ctia minh.

Lu6n dung thai do ing xtr voi cude song theo lut nhan qua 1 diéu ma AZMedia
lu6n nhic nhé minh mdi ngay. Néu ban 1am viéc chi vi tham vong thi hdu qua nhan lai
s& con té hai hon nhiéu. Nhung néu ban sbng tét, hét long vi khach hang thi s& nhan lai
nhitng diéu tot lanh.

Moi truong

Co0 3 thir trong cudc doi ban: Ban t6t cua ban 1a ai? Théy gioi cua ban la ai? Va
sach cua ban? AZMedia lu6n mong mudn tao dung mdt moi trudng thﬁy, ban, sach hiéu
qua. b6 1a mot moi trudng ma nhan vién cong ty, ddi tac, khach hang duogc hoc tap, lam
viéc cing nhau trong bau khong khi than thién, céi mo.

AZ Media c6 san choi, cau lac by ngoai khoa, thong qua cac hoat dong ngoai khoa
ban s€ dugc rén luyén ca thé cht 1an tinh than. Hon nita, ban con c6 thé tim cho minh

dugc nhitng nguoi ban hién, ban tét, nhitng ngudi ban dong hanh cing chi huéng.
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Tan tam

AZMedia ludn dat chit tim 1am nén tang. Tam von 14 trai tim con nguoi, moi hoat
dong déu phai xuét phat tir taim. D6 13 1am viée hét stc, hét long, 1am viéc bang cai tam,
trach nhiém véi hoc vién 1an di tac. Da day thi phai gitp hoc vién thuc hanh duogc, da
tu van thi phai mang lai loi ich cho doanh nghiép.

Véi AZMedia tdm chinh 1a gbc ré cua thanh cong “C6 tam 4t s& co tam”. Chung
t61 hiéu rang, 1am viéc gi ciing cAn phai co tinh yéu, c6 dam mé thi méi c6 thé truyén tai
duoc nang lugng d6 vao mdi hanh dong. AZMedia mong mubn xay dung dugc mot doi
ngtl nhan sy ¢ tim, c6 tam, moi thanh vién déu 1 nhitng nhan té xuat sic trong linh vuc
cong viéc cuia minh.

Cam két

Mudn hiéu duoc gia tri cua sy cam két thi ban phai hiéu dugc gia tri cua long tin.
Trong kinh doanh va 13n trong cudc séng, chiing ta d& dang dit ra nhitng muc tiéu, nhiing
101 hira hen va chung ta ciing d& dang khong thyc hién dugc diéu hira hen 4y. Thé 13 long
tin & nhau bi ton giam lién tuc. Vi thé, du 14 trong cong viéc hay cudc séng, chung ta can
phai c6 nhitng cam két.

Cam két gitip ban y thtrc hon trong viéc giir gin 101 htra, tién d6 cong viéc. Co cam
két thi long tin moi gitt vitng gia tri. Vi thé, khi bat ddu mot du an, mot cong viéc, mot
hanh trinh, AZMedia luén cam két véi khach hang, d6i tic va nhitng nguoi ban dong
hanh.

Truyén thong va doi méi sdng tao

Truyén thong trong mot to chitc khong chi don thuan 13 nhitng gi chiing ta d trai
qua, ma con l1a mdt buc tranh phong phti vé ngudn gbc ma chiing ta phat trién tir d6. No
gitip chiing ta hiéu r& hon vé nhiing gié trj ¢t 161, nhitng nguyén tic va cac tiéu chuan
d4 dinh hinh nén ban sic va vin hoa cua té chirc. Nhitng truyén thong ndy dong vai trd
nhu nén moéng vitng chic, lam nén tang cho sy phat trién bén viing va bdi dip cho danh
tiéng ctia chung ta. Chung ta biét rd chiing ta 13 ai, nhung bén canh d6, trong mot thé
gidi dang thay d6i nhanh chong, ching ta khong thé nging lai. Sy d6i méi va sang tao
1a nhimg yéu t6 thiét yéu gitip chiing ta thich ng va phat trién hon nita. Chinh vi vay,
ching ta can ludn tim kiém nhiing cach thirc méi dé phat trién, khong ngimg lam méi
ban than va to chirc, dong thoi giit gin va ton trong nhitng gia tri truyén théng ma ching

ta da xay dung.
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Két qua

AZ Media Chiing t6i, nhitng chuyén gia, mdi ngudi mot hoan canh, mot ca tinh
khac nhau. Nhung tit ca déu c6 mot diém chung duy nhat, d6 1a khat khao duoc cho di.
Su cho di éy duoc thé hién qua nhirng cam két ma chting t6i ludn nd luc thuc hién moi
ngay!

AZMedia ludn cb ging hét minh trong vai trd ngudi din dudng, ngudi ban dang
tin cdy ctia moi d6i tac. V4i nhirng cam két ciia minh, c6 thé néi ching t6i da, dang va
s& luon hudng dén muc tiéu phat trién bén virng.

Vi 161 cam két cia minh, d6i ngii huén luyén cia AZMedia s& giup cac dbi tac,
khach hang tiép can voi hang tram chién lugc tao ra loi nhuan. Mit khac, ching toi cling
s€ gitp ban trd thanh chuyén gia trong chinh doanh nghiép cua minh. AZMedia htra sé
ludn bén ban trong ting phut gidy, sin sang gitip d& ban, danh thirc tiém ning dé vuot
qua cai ngudng “binh thuong” dé budc sang mot giai doan “phi thuong”

2.1.4. Co ciu té chirc

Giim déc
(Lé Pinh Quang)

¥ h 4 4 Y

Phong kinh doanh Phong k¥ thuat Phong nhin sy Phong ké toin

Hinh 2.2: Co cdu té chirc tai cong ty AZ Media

Chirc nang, nhiém vu cua turng by phdn

Giam dbc: 1a nguoi co vi tri thép hon chu tich trong ndi bd cong ty, cd vai tro diéu
hanh hoat dong san xuat kinh doanh cta cong ty. Giam dbc phu trach cac van dé chung,
truc tiép chi dao cong tac t6 chirc hanh chinh, lao dong tién luong, dao tao, truc tiép chi
dao cong tac tai chinh ké toan, truc tiép chi dao cong tac ké hoach, truc tiép dung lén
khi két cac hgp dong mua ban 16n cua cong ty.

Phong ké toan: Tham muu, gitp giam ddc chi dao, quan 1y diéu hanh cong tac kinh
té tai chinh va hach toan ké toan; xuc tién huy dong tai chinh va quan 1y cong tac dau tu
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tai chinh; thuc hién va theo ddi cong tac tién luong, tién thudng va cac khoan thu nhap,
chi tra theo ché do, chinh sach ddi véi ngudi lao dong trong cong ty, quyét toan cac chi
phi hoat dong, chi phi phuc vu san xuét kinh doanh va chi phi dau tu cac du an theo quy
dinh.

Phong nhan sy: 1a nguoi chiu trach nhiém tim kiém, sang loc, tuyén dung va dao
tao nhan vién méi. Xay dung co ciu td chirc nhan su cho cac phong ban trong doanh
nghiép. Tham muu cho Ban giam ddc vé viéc sap xép, bd tri va phat trién nhan sy thong
qua viéc phan tich co cdu to chirc, danh gia két qua cong viée va ning luc nhan su. Xay
dung quy ché tién lvong, ndi quy lao dong, cac quy ché 1am viéc va quy trinh, quy ché
trong cong tac tuyén dung, dao tao, bo nhiém, mién nhiém, cach chuc, khen thuong, ky
luat, danh gia d6i voi nhan vién trong doanh nghiép. Phdi hop véi Cong doan co sé xay
dung chuong trinh phtc loi, khen thudéng hang nam.

Phong kinh doanh: 1a mét bo phan cuc ky quan trong trong cong ty. Co chirc nang
tham muu, dua ra ¥ kién 1én ban Giam doc cong ty vé cong tac phan phdi san pham dich
vu. Trién khai cong tic xdy dung va phat trién mang ludi khach hang tiém ning, ciing
nhu 1én bao céo theo quy dinh ciia cong ty vé cac hoat dong ciia cong ty, doanh nghiép
bao gdm cé nhitng nhiém vu va quyén di duoc giao. HJ tro cho tong giam ddc vé cong
tac tiéu thu cac san pham hang héa va dich vu ctia cong ty nhu huy dong vén trén thi
truong,thanh toan quéc té, ...

Phong k¥ thuat: Phong k¥ thuét 1a bo phan giit vai trd xay dung va duy tri cac cdu
tric, may moc, thiét bi, hé théng va chuong trinh hoat dong cua may moc, thiét bi trong
céc cong ty. Co chirc nang nghién ciru, tu van, tham muu va dé xuét giai phap lién quan
dén cac linh vuc sau ctia doanh nghiép. Bo phan nay truc tiép diéu hanh nhiing viéc lién
quan dén k¥ thuat, cong nghé va may moc ctia doanh nghiép nhiam dam bao tién do san
xuat, ké hoach va cac dy an ciia cong ty. Pong thoi dam bao an toan lao dong, chét lugng
cling nhu khéi luong va hiéu qua hoat dong cua toan cong ty. Pong thoi, nhanh chéng
sira chira, khic phuc cac 15i c6 lién quan dén cong nghé, may méc, tién hanh bao dudng
theo quy dinh, ddm bao hé thong may moc, thiét bj cong nghé lam viéc sudn sé, khong

dé xay ra tinh trang gian doan gy anh hudng dén hoat dong san xuét kinh doanh.
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2.2 CAC YEU TO MOI TRUONG ANH HUONG PEN HOAT PONG KINH
DOANH CUA AZ MEDIA
2.2.1 Moéi trwong vi mo

a. Khach hang

Khach hang chinh ctia cong ty chu yéu 13 nhitng khach hang c4 nhan & Pa Ning
va cac tinh thanh l4n cin gdm:

- Chu ctra hang, chu doanh nghiép, chu spa, quan ca phé... dang kinh doanh theo
cach truyén thdng, mudn tmg dung trire tuyén dé cai thién doanh sd, bt kip thi trudng

- Me bim sita, nhan vién vin phong... mudn kinh doanh online dé kiém thém thu
nhip

- Nhén vién phu trach truyén thong, tiép thi ciia cac cong ty ¢ dy kién phat trién
thém mang Online dé ting thi phan khach hang

- C4 nhan, sinh vién mudn tim hiéu sau hon vé nghé “Marketing Online”.
b. Déi thii canh tranh

Duéi day 1a mot s6 dbi thu canh tranh ciia AZ Media trén dia ban TP Da Ning.

Tiéu Dana SEO SEOVIP Hugs Agency Onemore
chi

, ) ) Marketing da kénh | Digital Marketing, SEO,
SEO tong | SEO tong thé, tang

Dich vu L, nhu SEO, Social Branding, Media san
. thé, to1 vu | nhan di¢n thuong ) , )
chinh ) Media, PR, KOLs, xuat ndi dung
website hiéu
event
Kinh ' Hon 5 nam, chuyén vé
boi ngii freelancer ' )
nghiém | Hon 5 nam Hon 5 ndm . nganh du lich — khach
tir nhi€u linh vuc
san
Chuyén sau | SEO bén viing
Uu vé SEO Ti wu hoa Linh hoat, sang tao, | San xuit ndi dung cht
diém | Doingiitré, | thuong hiéu da dang dich vu luong

sang tao
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Khéng cé

dich vu khac ,
- Phu thudc vao Freelancer c6 thé
Nhuwoc | ngoai SEO P , Chua manh 6 Iinh vuc
. . ' thuat toan gay thiéu dong nhat ‘ ‘
diém Can thoi ngoai khach san, du lich
. L, Google trong du an
gian dé thay
két qua
Chi phi Cao hon do tap trung

Tam trung | Tam trung—cao | Linh hoat, thy dw an|  vao branding, media

chit lugng

Doanh Doanh nghi¢p can | Doanh nghiép vura .
. o . , y Doanh nghi¢p khach
Phu nghiép can tang truong va nhé muon chién . )
) ] i ] san, du lich can chién
hop SEO bén website tu nhién lugc marketing .
, , lugc truyén thong manh
virng tong the

Bdng 2.1. Cdc doi thii canh tranh ciia AZ Media tai Pa Nang

C. Nha cung cdp va doi tdc

Cung cap cac cong nghé va phan mém cho cong ty gilp cong ty st dung duoc céc
cong cu sang tao va quan 1y hiéu qua dong vai tro quan trong trong viéc xay dung cac
nén tang k¥ thuat tai cong ty AZ Media.

Céc ddi tac cung cap cong nghé nhu Google Analytics, Google Ads, CRM, va cé4c
phan mém ty dong hoa cé anh hudng 16n dén chién luoc marketing, gilip cho AZ Media
c6 thé theo ddi, do luong va dang gia hiéu qua cta cac chién dich truyén thong marketing
online. Piéu nay vira gitip cong ty dua ra cic quyét dinh nhanh chéng ma con gitp cong
ty toi wu hoa viéc truyén thong va tiép can khach hang dé dang hon.

Sy phat trién cua cong nghé giup AZ Media tiép can va tng dung nhitng cong
cu tién tién nhu Al vao cac hoat dong truyén thong tir 46 nang cao hiéu suat 1am viéc va
kha nang canh tranh cua cong ty.

AZ Media ngoai hop tac véi cac ca nhan, doanh nghi¢p ma con gitr chirc vu hop
tac voi cac dbi tac trong linh vuc truyén thong, cong nghé va viéc dao tao cho phép AZ
Media tiép can duoc nhiéu khach hang hon.

Thong qua céac chién lugc truyén thong, cong ty da tan dung duoc cac kinh
nghiém, chuyén mén va cac giai phap cong nghé tir dbi tac. Gop phan nang cao chat

luong san pham va dich vu clia cong ty.
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2.2.2 Moéi trwong vi mo
a. Méi truong kinh té

Niam 2024, kinh té Viét Nam tang trudng an tuong voi 7,09% (theo Téng cuc
Thong ké). Trong d6, khu vuc ndng, 14m nghiép va thuy san ting 3,27%, dong gop
5,37%; khu vuc cong nghi€p va xay dung tang 8,24%, dong gop 45,17%; khu vuc dich
vu tang 7,38%, dong gbop 49,46%.

Sy phat trién manh mé cta nén kinh té kéo theo sy gia ting doanh thu cta cac
doanh nghiép, thiic ddy ho dau tr nhiéu hon vao quang cdo, truyén thong nhim mo rong
thi phan. Dong thoi, day ciling 1a dong luc dé cac doanh nghiép md rong quy mé, ning
cao nhdn dién thwong hiéu va ddy manh quang ba san phdm. Nho d6, nganh Marketing
Online dugc hudng lgi 16n voi mirc doanh thu tang trudng manh mé.

b. Moi truong phdp ludt

Theo Khoan 3 Diéu 26 ctua Luat An Ninh Mang (2018) yéu cau doanh nghiép
trong nudc va nude ngoai cung cap dich vu trén mang vién thong, mang internet va cac
dich vu gia tang trén khong gian mang tai Viét Nam c6 hoat dong thu thap, khai thac,
phan tich, xtr 1y dit liéu vé thong tin c4 nhan phai luu trit dit liéu ndy tai Viét Nam trong
thoi gian theo quy dinh cia Chinh phu. Piéu nay c6 thé 1am gia ting chi phi van hanh,
anh huong dén chinh sach cta cac nén tang quang céo qudc té va han ché kha ning thu
thap, xur 1y dir liéu khach hang

Luat Thué Gia tri gia ting (2008) ap dung thué VAT 10% d6i véi quang céo trén
Facebook, Google, TikTok dd day chi phi marketing ctia doanh nghiép 1én cao. Trudc
ap luc ndy, nhiéu cong ty budc phai diéu chinh chién lugc 12 hodc ting gia dich vu dé bu
dap chi phi, hodc cat giam ngan sach quang céo, khién hiéu qua chién dich bi anh huong.
Diéu nay dit ra thach thirc 16n trong viée duy tri kha ning canh tranh va ti wu hoa hiéu
suét tiép thi trong bdi canh chi phi ngdy cang gia ting.

c. Méi truong nhan khau hoc

Tinh dén ngay 27/03/2025, dan s6 Viét Nam dat 101.427.804 ngudi, chiém 1,23%
dan s6 thé gi6i (Theo Lién Hop Qudc). Su gia ting dan sd mang lai nhiéu co hoi phat
trién cho nganh Marketing Online, dac bi¢t trong linh vuc quang cdo s6 va ca nhan hoa
noi dung. Dan s tang giup nganh Marketing Online mé rong thi trudng, day manh quang
c40 s6 va phat trién chién luoc tiép can khach hang hiéu qua hon. Ngoai ra con giup ting

sO lwong khach hang tiém nang. S dan tang thi quy mo thi trudng mé rong, gitp cac
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cong ty truyén thong — marketing tiép can thém nhiéu nguoi tiéu dung méi. Theo Cuc
Théng ké Da Néng dan sb trung binh toan TP. Pa Ning nim 2024 uéc dat 1,276 triéu
ngudi, ting 2,47% so véi nam 2023. Pa Ning tiép tuc 1a dia phwong duy tri ty 1é dan s6
khu vuc thanh thi cao nhét nude véi 87,8%, tuong ung véi 1,12 triéu nguoi, tang 2,67%
s0 v6i ndm 2023 (twong tng véi ting 30,8 nghin ngudi). Piéu nay giup tang thém nhing
khach hang tiém ning din dén ting doanh thu va loi nhuin cho cong ty AZ Media.

d. Moi truong cong nghé

Cong nghé gitp nganh Marketing Online phat trién manh m&, giup doanh nghiép
hiéu khach hang hon, t6i wu quang céo, ca nhin héa nodi dung va nang cao hiéu qua
truyén thong.

Trong bdi canh thi truong ngay cang canh tranh, viéc tmg dung Al khong con 1a
xu huéng ma tré thanh yéu té quyét dinh thanh cong. Doanh nghiép biét cach khai thac
strc manh ctia Al s& c6 1oi thé vuot troi, tao dau 4n manh mé@ trong long khach hang. Al
khéng chi giup tiét kiém thoi gian, chi phi, ma con nang cao trai nghiém khach hang,
m¢ ra nhitng co hdi marketing méi mé va dot pha.

Cong ty AZ Media da st dung cong nghé Al nhu Chat GPT, Grock, Content Al...va
dac bi¢t la Chatbot. Chatbot dugc trang bi voi tri tu€ nhan tao, c6 kha ndng phan hdi tirc
thi va cung cdp tu van cho khach hang moi lac, moi noi 24/7. Diéu nay giup ting cudng
su hai 10ng ctia khach hang ty dong gui tin nhin hodc email t6i khach hang dé nhic nho
vé cac uu dii, thong bao vé khoa hoc mai, hodc hoi ¥ kién phan hoi ciia khach hang,
Duya trén dit liéu va thong tin tir khach hang, Chatbot ¢ thé cung cip tu vin va hd tro ca
nhan hoa. Chung c6 kha ning hiéu va dap tmg nhu cau cia tig khach hang, tir viéc tu
van san pham dén giai dap cac thic mac. Str dung cong nghé Al va Chatbot gitip tdi uu
hoa quy trinh ban hang, giam thiéu thoi gian va chi phi cho cong ty.

2.3 CAC NGUON LUC CUA CONG TY AZ MEDIA ANH HUONG PEN

HOAT PONG KINH DOANH

2.3.1 Co s vit chit

Tén thiét bi Don vi tinh S6 lwong
Laptop Cai 2
May in Cai 1

May chiéu Cai 1
Bang viét Cai 2
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Ban ghé lam viéc Bo 20
Piéu hoa Cai 2

Ta dung hd so Cai 2
O dién Cai 12
Quat Cai 4

Béng deén Bo 5
Wifi Céi 3

Bdng 2.2. Thong ké co sé vt chat tai cong ty AZ Media
Nhan xét
Co thé théy, cong ty AZ Media da c6 su dau tu vao co sd vat chat va trang thiét bi,
dam bao diéu kién lam viéc thuan loi cho nhan vién. Hau hét nhan vién sir dung may
tinh c4 nhan dé két ndi Wifi, giup ho linh hoat trong cong viéc, d& dang truy cap tai liéu
moi lac, moi noi ma khong bi rang budc vé khong gian lam viée. Tuy nhién, so voi nhiéu
doanh nghiép khac quy mé ctia AZ Media van con kha nho, diéu nay c6 thé tao ra nhiing

thach thirc trong dau tu cong nghé va mé rong thi truong so véi cac doanh nghiép 16n.

2.3.2 Nguén nhén lyc
NAm Nam 2022 Ném 2023 Nam 2024 2023/2022 2024/2023
Tiéu thic 0 4 rite | SO | mige | SO | mige | CROR| gy | CROIR| pype
lwong lwong lwgng léch léch
Giéi | Nam 7 58.3% 8 57.1% 6 66.7% 1 14% -2 -25%
tinh N 5 41,7% 6 42,9% 3 33.3% 1 20% -3 -50%
D6 tudi 18-25 9 75% 10 71.4% 7 77,8% 1 11% -3 -30%
) Trén 25 3 25% 4 28.6% 2 22.20% 1 33% -2 -50%
X Dai hoc| 11 91.7% 13 92,9% 9 100% 2 18% -4 -31%
Trinh Cio
do B 1 8.3% 1 7.1% 0 0% 0 0% -1 -100%
dang
Bang 2.3. Thong ké nguon nhan lyc tai cong ty AZ Media
Nhan xé&t:

Vé gi6i tinh:

Nam 2022 ¢6 8 nhan vién nam cao hon nam 2021 va c6 su chénh 1&€ch 1a 1 nhan
vién tuong duong voi ting 14%. Nam 2023 s6 lugng nhan vién nam giam so voi nim
2022 1a 2 nhén vién tuong dwong véi giam 25% so v&i 2022. Nam 2022 sd lugng nhan

vién nit ting thém 1 nhan vién twong duong 20% so voi 2021. Nam 2023 sb lwong nhan
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vién nir giam 3 nhan vién twong dwong véi giam 50% so véi nam 2022. Qua s6 liéu trén
cho thiy s6 lao dong nam chiém ty trong cao hon so véi sb lao dong nit. Nguyén nhin
cta su bién dong va chénh léch nhiéu gitra sb lugng nam va nit trong cong ty la do tinh
chat cong viéc. Cong ty AZ Media c6 nhiéu cong viée lién quan dén cong nghé quay
dung video, thiét ké dd hoa, 1ap trinh website... thi nam gidi thuong chiém wu thé hon
va khi quay phim, dung video quang cdo thudng yéu cau strc bén, lam viéc dém khuya,
di chuyén nhiéu nén nam giéi s& pht hop hon con nit thuong tham gia vao cong viéc
lién quan dén dich vu khach hang va cong viée gidy to.

Vé do tudi:

Pa s6 nhan vién trong cong ty c6 do tudi tir 18 — 25 tudi vai ty trong gip ddi so
v6i nhan vién c6 do tudi trén 25 vi tir 18 — 25 tudi 1a nhom tudi ¢ nhiéu tinh chat sang
tao, nang dong, cap nhat xu hudng nhanh, nhay bén véi xu hudng va cong nghé, déng
thoi ¢ strc tré dé chiu ap luc cong viée cao. Vi vay, sau 25 tudi, nhidu ngudi co xu
hudng chuyén sang cac vi tri quan 1y hodc thay doi linh vire dé tim kiém sy 6n dinh hon.
V& trinh do:

Qua s6 liéu trén cho thay phan 16n nhan vién trong cong ty c6 trinh d6 dai hoc cu
thé nim 2021 nhan vién c6 trinh do dai hoc chiém 91,7%, ndm 2022 chiém 92,9%, nim
2023 chiém 100% so v&i nhan vién c6 trinh do cao ding. Diéu nay cho thy yéu ciu cao
ctia cong ty vé doi ngii nhan su dé c6 thé dam bao chit lugng chuyén mon, tu duy chién

lugc va kha nang thich trng véi moi trudng canh tranh.

2.3.3 Nguon lyc tai chinh
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2022 2023 2024 2023/2022 2024/2023
Chi tiéu
A A Ty trong A n Ty trong
Chénh léch (%) Chénh léch (%)

TAI SAN NGAN HAN 2.316.950.696 2.514.805.403 2.394.832.140 197.854.707 8,54% -119.973.263  |-4,77%
Tidn va cdc khodn twong duong tidn 2.307.124.121 2.504.351.733 2.348.562.339 197.227.612 8,55% -119.789.394  |-4,78%
Tai san ngén han khéc 9.826.575 10.453.670 10.269.801 627.095 6,38% -183.869 -1,76%
TAI SAN DAI HAN 68.970.013 85.101.617 70.142.800 16.131.604 23,39% |-14.958.817 -17,58%
Tai sén ¢b dinh 40.405.450 50.575.980 40.012.857 10.352.530 25,62% [-10.745.123 -21,17%
Tai sén dai han khac 28.564.563 34.343.637 30.129.943 5.779.074 2,23% -4.213.694 -12,27%
TONG CONG TAI SAN 2.385.920.709 2.599.907.020 2.464.974.940 213.986.311 8,97% |-134.932.080 |-5,19%
NOQ PHAI TRA 0 0 0 0 0 0 0
VON CHU SO HUU 2.385.920.709 2.599.907.020 2.464.974.940 213.986.311 8,97% -134.932.080  |-5,19%
Vén chu sé hitu 2.000.000.000 2.100.000.000 1.800.000.000 100.000.000 5% -300.000.000  |-14,29%
Ngudn kinh phi va quy khéac 385.930.709 499.907.020 664.974.940 113.976.31171 | 29,53% [165.067.920 33,02%
TONG CONG NGUON VON

2.385.920.709 2.599.907.020 2.464.974.940 213.986.311 8,97% |-134.932.080  |-5,19%

Bang 2.4.

Thong ké bdo cdo tai chinh ciia cong ty AZ Media trong giai doan 2022-2024
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Nhan xét:

TSNH nam 2023 so véi 2022 tang 8,54% (twong duong 197.854.707 VND), cho
thiy cong ty AZ Media d3 md rong dau tu vao tai san, bao gdm chi phi mua sam thiét
bi, cong cu hd tro san xuit ndi dung, phin mém quang cdo hodc mé rong quy md hoat
dong. Pay co thé 1a ddu hiéu cua chién luoc phat trién manh mé, tan dung co hoi thi
truong dé nang cao ning luc canh tranh.Tuy nhién, dén nim 2024, TSNH lai giam
4,77% (twong duong 119.973.263 VND) 1a do khing hoang kinh té nén cong ty phai
t61 wu hoa chi phi, cit giam cac khoan du tu chua hiéu qua hodc diéu chinh danh muc
tai san dé tap trung hon vao cac hoat dong c6 lgi nhuan cao.

TSDH nam 2023 so v61 2022 tang 23,39% tuong duong véi tang 16.131.604 VND
cho thdy AZ Media d c6 sy md rong dau tu vao tai san dai han. Pay co thé 1a cac khoan
chi cho co s& ha ting, phan mém, cong nghé, ban quyén ndi dung hodc cac hop dong
dai han nham nang cao ning lyc canh tranh trong nganh truyén thong marketing. Tuy
nhién, ndm 2024 so v&i nam 2023 giam 17,58% tuong duong véi giam 14.958.817
VNP cho thay cong ty do tac dong kéo dai cua khing hoang kinh té sau dai dich nén
cong ty phai cat giam chi phi, han ché dau tu méi hodc thanh 1y mot s tai san dé duy
tri dong
tién

VCSH ndm 2023 tang so vo1 2022 tang nhe 5% tuong duong véi 100.00.000 VND
diéu nay cho thy cong ty van duy tri duoc su ting trudng sau dai dich, du khong cao.
VCSH ndm 2024 so véi 2023 giam manh 14,29% tuong duong véi gidm 300.000.000
VNP 14 do anh huéng kéo dai ciia suy thoai kinh té sau dai dich. Trong bdi canh thi
truong kho khan, khach hang cit giam ngan sach quang céo va marketing, khién doanh
thu ctia cong ty giam sut. Dong thoi, chi phi hoat dong c6 thé ting 1én do lam phat va

bién dong kinh té dan dén loi nhuan giam tir 6 lam cho VCSH giam.

28



2.3.4 Tinh hinh hoat dong

2023/2022 2024/2023
Chi tiéu 2022 2023 2024
Gi4 tri TV 18 (%) Gia tri Ty 18 (%)
1. Doanh thu ban hang| | 4/c 579807 | 1.722.709.991 | 1.700.326.597 | 276.130.184 19.08% | -22.383.394 -1.30%
va cung cap dich vu
2. (Cac khoan. gpam toy 43.397.394 52.681.300 58.126.534 9283906 | 21.40% 5.445.234 10.34%
doanh thu
3. Doanh thu thuan yé
ban hang va cung cip | 1.403.182.413 | 1.670.028.691 | 1.642.200.063 | 266.846.278 19.02% | -27.828.628 -1.67%
dich vu (1) - (2)
4. Gia vén hang ban 280.636.483 | 320.541.998 | 387.830912| 39.905.515 1421%| 67.288.914 20.99%
5. Lo¢i nhuan gop yé ban
hang va cung cap dich | 1.122.545.930 | 1.349.486.693 | 1.254.369.151 | 226.940.763 20.22% | -95.117.542 -7.05%
vu(3)—-(4)
6. Chi phi ban hang 600.000.000 | 720.000.000 |  770.000.000 | 120.000.000 20% | 50.000.000 6.94%
7. g;‘;igg‘ quan li doanh 171.000.000 |  210.000.000 | 250.000.000 | 39.000.000 22.80% | 40.000.000 19.05%
8. Loi nhuan thuan
hoat dong kinh doanh |  351.545.930 | 419.486.693 | 234.369.151| 67.940.763 19.33% | -185.117.542 -44.13%
(5“)—(6)—(7) i
9. Tong loi nhudn k€| 35 545030 419486693 | 234369.151| 67.940.763 19.33% | -185.117.542 -44.13%
toan truoc thué
10. Chi phi thué TNDN 70.309.186 83.897.339 46.873.830 | 13.588.153 1933% | -37.023.508 -44.13%
11. Lgi nhuan sau thué thu
nhap doanh nghiép 281.236.744 | 335589354 | 187.495321| 54.352.610 19.33% | -148.094.034 -44.13%
(9) —(10)
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Nhan xét:

Theo bang két qua hoat dong kinh doanh ctia céng ty trong 3 nam (2022-2024).
Niam 2023, doanh thu cta cong ty c6 su ting trudng an tuong, dat 19,08%, tuong
duong ting 276.130.184 VND so v4i nam 2022. Mic du van chiu anh hudng tir dai
dich Covid19, nhung coéng ty di chuyén qua hinh thic online gitip m& rong thi
treong va tiép can khach hang hiéu qua hon va gitip gia ting thém doanh thu. Nam
2024 doanh thu giam 1,3% so v61 nam 2023 tuong duong voi gidm 22.383.394 VND
so v6i nam 2023. Vi sau dai dich nén kinh té gip khé khin nén xu hudng chi tiéu
cho hoat dong truyén thong giam nén dan dén doanh thu giam theo.

Gi4 von hang ban trong 3 nim 2022,2023,2024 tang lan luot 14 39.905.515 va
67.288.914 tuong duong véi nam 2023 tang 14,21% so voi 2022 va ndm 2024 tang
20,99% so v6&i nam 2023.

Chi phi ban hang nam 2023 so voi 2022 tang 20% tuong duong véi tang
120.000.000VND. Nam 2024 so v6i 2023 ting 6.94% tuong duong voi tang
50.000.000 VND. Sau dai dich, nén kinh té toan cau chiu tac dong cua lam phat,
khién chi phi van hanh doanh nghiép ting 1én. khoan chi lién quan dén hoat dong
kinh doanh déu kho khin, budc doanh nghiép phai diéu chinh ngan sach dé duy tri
hoat ddng va canh tranh trén thi truong 1am ting tong chi phi ban hang

Chi phi quan ly doanh nghié€p nam 2023 so v&i1 2022 tang 22,8% tuong duong
voi tang 39.000.000 VND so véi ndm 2022. Chi phi quan 1y ndm 2024 so véi 2023
tang thém 23,08% tuong duong vai tang 40.000.000 VND.

Loi nhuan sau thué nam 2023 so véi 2021 ting 19,33% tuong duong véi ting
54.352.610 VND cho thiy AZ Media c6 sy ting truong tét vé loi nhuan nho ti uu
chi phi va tdng doanh thu. Lo1 nhuan thué nam 2024 so véi 2023 giam 44,13% tuong
duong giam 148.094.033 VND lgi nhudn giam manh do chi phi quan 1y ting, doanh
thu suy giam.

2.4. PHAN TiCH THU'C TRANG HOAT PONG TRUYEN THONG TREN

WEBSITE TAI CONG TY AZ MEDIA

2.4.1. Xac dinh khan thinh gida muc tiéu
- Sinh vién cac nganh kinh té, quan tri kinh doanh, marketing... mong mudn phat

trién thém trong linh vuc Marketing Online.
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- Nhan vién phu trach truyén thong, marketing cta cac cong ty c6 du kién phat
trién thém mang Marketing Online dé ting thi phan khach hang.

- Céc doanh nghiép vira va nhé mudn t6i wu hoa chién luoc truyén thong hiéu qua
nhung tiét kiém chi phi.

- Chua doanh nghiép nhé hoic ngudi khoi nghiép mudn ty quan Iy Website, quang
c40, va tdi uu hoa kinh doanh tryc tuyén.

- Céc doanh nghiép, t6 chirc dang kinh doanh theo kiéu truyén thong mudn tng
dung online dé cai thién doanh sb, bit kip xu huéng cua thi truong.

2.4.2 Muc tiéu truyén théng

- Gi6i thiéu rong rai cac chuong trinh dao tao marketing dén dung ddi twong, gitp
nhiéu ngudi biét dén cong ty hon, nang cao mic do nhan biét thuong hiéu.

- Thu ht thém nhiéu hoc vién, tir d6 gitip cong ty ting doanh thu va loi nhudn cho
cong ty.

- Tang luot khach truy cap va ting ty 1& chuyén d6i nhiéu hon.

- Tao dyng mdi quan hé bén viing véi khach hang va doi tac: Xay dung méi quan
hé 1au dai v6i khach hang va dbi tac thong qua cac hoat dong truyén thong va cham soc
khach hang hi¢u qua.

2.4.3. Thong digp truyén thong ciia cong ty

Thong diép ma cong ty AZ Media mudén mang dén cho khach hang 1a “AZ Media
dinh hinh tu duy, chinh phuc thi truong s6”.

“Binh hinh tu duy” thé hién st ménh ctiia AZ Media trong viéc dan dit, thay doi
va nang cao nhan thirc ctia khach hang vé tAm quan trong cta thi truong sd, tir d6 gop
phﬁn dinh hudng hanh dong mot cach co chién lugc hon. Trong khi d6, “chinh phuc thi
truong $6” thé hién sy chu dong, sdng tao va khat vong vuon lén lam chu céac nén tang
cong nghé, khong chi dé ton tai ma con dé phat trién va khang dinh vi thé trong khong
gian s6 day bién dong.

Véi thong diép ndy, AZ Media thé hién tinh than tién phong, d6ng hanh ciing
doanh nghiép trén hanh trinh xay dung thuong hi¢u va khai thac hiéu qua cac co hdi
trong moi truong truyén thong hién dai.

2.4.4 Truyén thong Website

AZ Media trang website la https://azmedia.edu.vn
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Trén website hién thi 2 linh vuc hoat dong chinh ctia cong ty 1a cung cap cac
dich vy tu van doanh nghiép, khai nghiép. .. va cung cap thong tin vé cac hoat dong

dao tao hoc vién.

& azmedia.comvn@gmailcom | Hotline tuvén s 0968.825.068

KHOA HOG MARKETING

@ FACEBOOK ADS, TIKTOK ADS, SEO TOP
WEBSITE, GOOGLE ADS,

@ fb.com/azmedi

Hay 90i ngay

Hinh 2.3 Trang chu Website cua cong ty AZ Media
a. Giao dién

Trang chu duogc thiét ké hién dai va nang dong thé hién rd tinh than sang tao,
hién dai dic trung cua linh vuc marketing. Website sir dung tong mau cam va tring
ndi bat, ro rang gitra chit cam trén nén tréng, nén cam trén chit tréng, tao su thoai
mai khi doc. NoO1 dung tap trung quang ba cac khoéa hoc marketing online véi thong
diép rd rang, thu hat, di kém nhiéu vu dai hap dan, tir d6 d& dang gy 4n tuong va
thuyét phuc nguoi ding. Thanh cong cu duoc bd tri khoa hoc, hd tro nguoi truy cap
dé dang tim kiém thong tin.

Trén giao dién chinh ctia Website c6 nhiéu muc quan trong nhu: gioi thiéu,
khoa dao tao, dich vu, hoat dong, kién thirc, lién hé déu duoc cip nhat diy du dé
khach hang c6 thé xem va tim hiéu.

c. Noi dung

Website cia AZ Media c6 cac ndi dung chinh nhu: Marketing Online,
Facebook Ads, Gi6i thiéu, Pao tao, Kién thirc va Lién hé. Cac muc nay dugc Sép
xép 1 rang dé nguoi dung d& tim kiém thong tin va sir dung dich vu.

Muc Marketing Online

Gi6i thiéu cac dich vu nhu quang cdo da nén tang (Facebook, Google,
TikTok, Zalo), tdi uu hoa cong cu tim kiém, thiét ké Website chuin SEO va sang
tao ndi dung, loi ich vé hiéu qua chi phi va kha ning tiép can khach hang chinh xAc.

Muc Facebook Ads
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Muc niy thé hién thé manh ciia AZ Media trong viéc giang day va trién khai
quang cao trén Facebook. Noi dung tap trung vao cac khoa hoc thuc té, gitip cac hoc
vién hiéu cach phén tich dir lidu, t6i wu chi phi va tiép can ding ddi twong khach
hang.

Muc Pao tao

Téng hop théng tin chi tiét vé& cac khoa hoc tai AZ Media nhu Marketing
Online, Facebook Ads, Tiktok Ads, Zalo Ads, thiét ké Website. M&i khéa hoc dugc
mo ta ngin gon vé ndi dung, thoi luong, dbi twong phu hop va cam két hd tro sau
khoa hoc, tap trung vao tng dung thuc tién.

Muc Gioi thiéu

M5 ta st ménh, tam nhin va gia tri ¢t 161 cua AZ Media, nhdn manh vai trd
trong viéc dao tao va ho tro chuyén ddi s6. Bao gém lich st hinh thanh, thanh tyu ndi
bat va mo ta doi ngti cac chuyén gia.

Muc Kién thirc

Cung cap cac bai viét chuyén mén vé tiép thi s, bao gom hudng dan thuc
hanh (SEO, quang c4o), xu huéng mai (Al) va meo kinh doanh. Cac bai viét duoc
t6i wu hoa SEO va lién két dén cac khoa hoc hoic dich vy lién quan.

Muc Lién hé

Muc nay cung cép déy du thong tin lién lac nhu dia chi, s6 dién thoai, email va

cac kénh mang x4 hoi. Tao diéu kién thuan loi dé hoc vién, khach hang va déi tac lién

hé, dam bao tinh minh bach va dé tiép can.

c. Luwgng truy cip

“ﬁ THONG BAO PHAT HANH

Téng s6 ngudi ding v Théi lugng phién hoat déng tr @ + SO NGUDI DUNG DANG HOAT @ +
e SA > ¥ DONG TRONG 30 PHUT QUA d > - % oz

352 4 phut 58 glay Kham pha tinh nang Ch thich
roan ' 0 .

SO NGUGI DUNG DANG HOAT DONG MOI Q ’

PHUT i

¥
QUOC GIA ~ SO NGUDI ...
Khong co dir liéu nao Ngudi chinh sira va quan tri vién hién c6 thé

ch thich céc bao cédo. Ho c6 thé chuyén dén
1 2i mét béo cdo co biéu dé dudng, roi nhdp chudt
phai vao biéu dé duéng mong mudn.
— 30 ngay trudc = = Ky trudc

30 ngay truéc  ~ Xem trang tong quan nhanh vé bao cao - Xem bao cao thdi gian thuc > r2 Xem tinh nang

Hinh 2.4 Anh ciia cong cu Google Analytics
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Duya trén sd lidu tir Google Analytics, trong khoang thoi gian 30 ngay
(20/3/2025- 20/4/2025), tong sb ngudi dung truy cap vao Website ctia cong ty 1a 352
ngudi, ting 6,3% so voi ky trudce. Piéu nay cho thiy luu luong truy cap dang ¢ xu
huong ting nhe lam phan 4anh muc d§ quan tam cua nguoi dung hodc hi€u qua tur
cac hoat dong marketing hién tai.

Thoi gian trung binh mdi phién truy cap 1a 4 phat 58 gidy cho thiy nguoi
dung & lai trén trang du lau dé tim hiéu thong tin. Dé tiép tuc gia ting thoi luong
truy cap va nang cao chat luong tuong tac thi cong ty can xem xét cai thién ndi dung,

bd cuc va trai nghiém nguoi dung trén trang Web.

Nhom kénh chinh ¢6 ngusi dung lan dau (Nnom kénh mac dinh)~

Direct

Organic Social
Referral
Unassigned
Organic Video
Paid Social

150 200

o
o
=]
o
o

Xem bao cao thu nap ngudi dung -»

Hinh 2.5 Anh ciia cong cu Google Analytics

Organic Search (Tim kiém ty nhién): Day 1a ngudn 16n nhat voi hon 170
ngudi dung, chiém ty 1 cao nhét so v&i cac kénh khac. Diéu nay cho thiy chién luoc
dang hoat dong hiéu qua, thu hut nhiéu ngudi dung thong qua cac cong cu tim kiém
nhu Google.

Direct (Truy cap truc tiép): V6i khoang 60 ngudi dung, ddy 1a ngudn 16n thir
hai. Nguoi ding truy cap tryc tiép thuong 1a nhitng khach hang di quen thudc véi
thuong hiéu, nhap URL truc tiép hodc quay lai website. Didu ndy phan 4nh mirc do
nhan di¢n thuong hi¢u tdt, nhung con s6 van thfip hon nhiéu so véi tim kiém tu

nhién.
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Organic Social (Mang x4 hoi tu nhién): Khoang 40 ngudi dung dén tir cac
nén tang mang xa hoi khong tra phi. Con sb nay cho thay sy hién dién trén mang xa
hoi c6 hiéu qua nhét dinh, nhung chua thuc sy ndi bat.

Referral (Gi6i thiéu): Vi khoang 50 nguoi dung, ngudn nay dén tir cac lién
két trén cac website khac. Diéu nay cho thiy website co mot sb lién két bén ngoai,

nhung khong qua manh.

Quéc gia ~ Danh muc thiétbi ~ X + SG ngudi dung $G ngudi dung S6 phién Tyle S6 phién Thai gian
dang hoat moi tuong tac tuong tac co sy tuong tac

dong tuong tac trung binh

trén moi trén moi

nguoi ngudi dung

dung dang dang hoat

hoai dong dong

. 332 312 350 53,52% 1,05 Fphatis
Tong cong ) ) ~ . . " _ : giay
100% trong tdng s& 100% trong t8ng s6 100% trong tdng s& Trung binh 0% Trung binh 0% S Bih 0%

Hinh 2.6 Anh ciia céng cu Google Analytics

Tir bang s6 liéu ta co6 thé thiy c6 332 ngudi dung dang hoat dong, trong d6
s6 nguoi ding méi chiém 312 nguoi. Picu ndy phan anh phan 16n luong truy cap
dén tir nhitng nguoi dung mai, cho thay hiéu qua nhat dinh cua cac hoat dong truyén
thong trong viéc thu hit nguoi dung méi dén véi Website ctia cong ty.

S6 phién tuong tac 1a 350 phién voi ty 1¢ twong tac dat 53,52% cho thay c6
hon 50% sd phién truy cap c6 tuong tac véi ndi dung va giao dién ctia Website. Tuy
nhién, sb phién c6 sy twong tac trung binh trén mdi nguoi dung dang hoat dong chi
dat 1,05 phién, cho théy mac du co luot truy cap cao nhung muc d§ quay lai chua
Cao.

Thoi gian twong tac trung binh cta ngudi dung 1a 1 phut 16 gidy. Dé ting chét
luong twong tac va kha ning chuyén ddi, AZ Media can tiép tuc tdi vu vé noi dung,
c4 nhan hoa ngudi dung va gia ting cac yéu t6 dé giir chan nguoi truy cap 1au hon.
d. Ké hoach diing bai trén Website

Thoi gian dang bai

Budi sang: 9h00 — 11h00

Budi chiéu:14h — 16h

Thoi gian dang bai nay la thoi gian cao diém ma nguoi ding ludt web nén lya
chon khung gid nay ding bai sé& t6i da hoa ty 1& doc va tuong tac cta ngudi dung.

Tan sudt dang bai: 3 bai/ tudn

Nhdén vién phu trach: Nhan vién SEO viét va ding bai. Quan Iy website duyét

ndi dung.
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Chui dé bai viét:

Toan bo cha dé dugc dinh huéng boi nhan vién quan 1y Website thong qua danh
sach tir khoa, bao gdbm hai nhom chinh sau:

Gi6i thiéu cac khoa hoc Marketing: trinh bay tong quan, muc tiéu, ndi dung chinh
va loi ich cua tirng khéa hoc ma AZ Media dang trién khai.

MUC TIEU cUA KHOA HOC QUANG CAO FACEBOOK NAY

Dudi day 1& nhing muc tiéu ma AZ Media muén gilp cde hoe vién dat duge. Khi ban dau tu chi phi dé hoe khéa hoc, thi Lé Binh Quang s& danh thai gian, chuyén
mdn v céng st dé day cho ban, giip ban *I6t xde” tis Zero thanh Hero trong Facebook ads ndi riéng va Facebook Marketing néi chung. Hoc chay quang cdo
Facebook nhanh - cdp téc online. va déy |a khod hoc qudang cdo Facebook day chay quéng cdo online tam huyét nhdt tr CEO AZMEDIA Ba N&ng, mét khéa hoc

quang céo Facebook chuyén sau déy da nhat!

B
=

HIEU BAN CHAT FACEBOOK ¢¢ TU CHAY MOI NGANH NGHE

&
Khéng méau mé hoa 16, khdng 1dng véng Iau la. Ban s& duge [QB

biét vé ban chdt thudt todn clo Facebook phan phéi

Khi ban d& nédm ré thudt todn phan phéi cla Facebook,

cang thém kj nding duge dao tao trong khéa hoc nay thi
qudng cdo.Tai sao Iuc thi dét, e thi ré? Ngudi ta ciing V6i tét ¢a cdc nganh nghé, sén phdm, ban déu ¢é thé 1én
ehay nhu minh nhung dan thi Gm dm, can minh thi lau 1au mét ké hogch va trién khai céc chién dich chudn. Facebook
duge vai don, tinh ra thi dang 16, Ban sé duoc hidu Iy do «ds khéng ko, nhung dé chay hiéu qué thi trén intenet,

sdm théi nhd khéa hoc Facebook ads nay.

THAY BGI TU DUY KINH DOANH
Nhiéu ngudi méi chay quang cdo Facebook hay cd 16 man lam

YouTube khéng cé mét ai chia sé.

RA DPON NGAY TRONG KHOA HOC

Ban khéng nghe nhdm dau. vai nhing san phdm via va nhd,

~ N NON~

8l

theo céc hudng dan trén YouTube, hodie nghe ngudsi nay ndi,
ngudi khiéic nei. V& ban than ngudi chay cing ludi thay déi. Chinh

vi thé cir méi ludn qudn trong vong Igp: chi phi dat-khdng ra don.

‘Quang ty tin s& gitp ban lam duge diéu ndy ngay trong thai gian
dang hoc quang cdo Facebook online. Buce Quang support tan

tinh t&r content, tai khoan quang cdo, va cach setup mét chién

Hinh 2.7 Anh tir trang Web

THONG TIN KHOA HOC QUANG CAO FACEBOOK

Bui I: Xéy dung shop trén kénh Fb

1. Tao trang va t6i uu trang page

2.Chan dung

Budi 2: Content & hinh anh

3.Content ( céng cu tiéu dé )

4.Ngi Dung Al (Link mua chat gpt
: https://chat.openai.com/

Hinh 2.8 Anh tir trang Web
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Budi 3: Phén Tich & Tiép céin KH

10. Thu vién quang céo

1l Hudng dén k§ thudt tao tai khodn va ADS quéng cdo:

12. Chatbot tu dong nhén tin

13. Phén mém tang tudng tdc: like, follow view, mét xem live,..

13.: Mua nguyén liéu chay QC: via, BM..

14, L&y SPT Khéch hang

Buéi 4 : Téi uu chi phi quang cao

13. Huéng dén doc cdc théng s& qudng cdo

14. T6i uu Quang cdo

Hinh 2.9 Anh tir trang Web

Kién thirc vé Marketing: cac bai viét vé 1y thuyét, phuong phap va xu huéng

Marketing hién dai, hd tro ngudi dung nang cao ning lyc chuyén mon.

Bi quyét xay dung chién lugc Marketing online cho doanh
nghiép hiéu qua
Thang 2 13, 2025 [ 1de icn o | chiasé |

Trong thdai dai ky nguyén sé, viéc xay dung chién lugc Marketing online hiéu qua tré thanh yéu té séng
con cho cdc doanh nghiép. Tu viéc tiép can khdch hang muc tiéu dén tang tuong tac va gia tang
doanh thu, Marketing online da ching minh su cach mang héa trong cach doanh nghiép giao tiép véi
thi trudng. Trong bdi viét nay, AZ Media sé chia sé véi ban nhing bi quyét xay dung chién lucc
Marketing online cho doanh nghiép hiéu qua.

media

OPTIM [ (...
Hinh 2.10 Anh tur trang Web
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Digital Marketing la gi?

Digital Marketing (Tiép thi ky thuat sé) Ia tap hgp céac hoat déng Marketing dugc thuc hién trén nén tang
s8. N6 bao gém cac phuong phdap nhu SEO, Content Marketing, Social Media Marketing, Email Marketing
va nhiéu hinh thic khéc. Muc tiéu chinh 1a tao kénh két néi va giao tiép hiéu qua gitra doanh nghiép va
khach hang.

'é s
{ ﬁ?medla )
@@
SOCIAL Mt:l)lklkzél(ﬂmf\

Er\

VIDEO ADVERTISING

EMAIL MARKETING

DIGITAL
MARKETING

e

INFLUENCER MARKETING DISPLAY / MOBILE ADS

Hinh 2.11 Anh tir trang Web

Tai sao Digital Marketing quan trong?

Trong bdi cdnh canh tranh cao, Digital Marketing trd théinh dén béy cho su téng trudng bén vimng. Khéng
chi giap tiét kiem chi phi ma con giup dat dudge hiéu qua cao Nnhd vdo tinh ca nhan hoa va kha nang do
Iludng hiéu qud chinh xdéc. Né cung cép co hdi dé doanh nghiép néim bdt xu hudng vé tiép can khdach
hang mdi mét cach nhanh chong.

Cac Igi ich cta Digital Marketing trong viéc giup doanh nghiép
tang trudng

Digital Marketing mang lai nhimng Igi ich vuct tréi trong viée giup doanh nghiép tiép c@n khach hang va
gia tédng doanh thu.

Tiép can khdéch hang muc tiéu mét cach nhanh chéng va hiéu qua

Digital Marketing gitip doanh nghigép nhay bén véi su thay ddi trong nhu céu cla khdach hang. Cdc nén

tdng nhu Google Ads hodc Facebook Ads cho phép doanh nghiép nhédm chinh xdc vao dam déng
khach hang tiém nang.

— =
Hinh 2.12 Anh tir trang Web

38



Tdng cudng tuong tdc va xay dung méi quan hé véi khach hang

Viéc giao tiép qua email, tin nhdn va cdc bai déng trén mang xa héi gitp doanh nghiép duy tri déng luc
trong moi quan hé vdi khach hang.

T6i uu héa chi phi tiép thi va do luéng hiéu qua

Digital Marketing cho phép doanh nghiép tinh todn ROI chi tiét cho tiing chién dich, tir dé cé thé tinh
chinh kip théi.

Tao co héi cho cdc doanh nghiép nhé tang truéng nhanh chéng
Nhd& chi phi thdp vé& cong nghé tich hop, cdc doanh nghiép nho vén céd thé canh tranh véi cac éng I6n.
Cdc chién lugc Marketing online cho doanh nghiép hiéu qua

Trong thuc t&, cé nhiéu chién ludc Marketing online dudc s dung phu hgp véi tiing doanh nghiép. Dudi
day la mat sé chién luge ndi bat:

SEO (TSi uu héa céng cu tim kiém)

SEO giup doanh nghiép tang hang trén cdc két quad tim ki€ém nhd vao viée st dung tir khéa pht hgp.
Chién lugc nay doi héi phdi dau tu vao ndi dung va ky thuat.

Hinh 2.13 Anh tir trang Web

Content Marketing

Content Marketing xoay quanh viéc tao ra ndi dung chét luong, gid tri dé thu hat khdch hang tiém nang.

Social Media Marketing

Mang x& hoéi nhu Facebook, Instagram, va Linkedin gitp doanh nghiép giao tiép va két ndi truc ti€p vai

Lmedia’ }-v—
SOCIAL C)\

MEDIA
MARKETING

Hinh 2.14 Anh tir trang Web

Quy trinh thuc hién

Tuan dau mdi thang, nhan vién quan 1y Website tong hop va sang loc danh sach
tir khoa

Nhén vién SEO 1én dan ¥, viét noi dung, ddng thoi thue hién cac bude toi vu

hoa

Bai viét sau khi hoan thién s& duoc duyét boi quan Iy Website, sau d6 dugc 1€n
lich dang ding khung gio.

Theo dbi s6 liéu truy cap, luot twong tac, truy cap dé diéu chinh chu dé, thoi gian

va tan sudt cho phu hop & cac thang tiép theo.
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e. Toi wu hoa

AZ Media dang st dung Semrush dé hd trg toi wu SEO. Semrush gitip cong
ty theo ddi dugc murc do uy tin cia tén mién (Authority Score), lugng ngudi truy
cap tu nhién tir Google (Organic Traffic), sb lugng va chit lugng backlink, cling nhur
cac tir khoa ma website dang hién thi trén cong cy tim kiém. Piéu nay giup danh gia
hiéu qua cua cac chién dich SEO hién tai cta cong ty.

Dua trén céc s6 liéu ma Semrush phan tich thi cong ty AZ Media c6 thé theo
ddi xu hudng phat trién cuia Website theo ting thang hodc tirng giai doan cu thé. Tir
d6, cong ty co thé biét ndi dung nao dang hoat dong tbt, tir khoa nao dang 1én hang
c6 tiém nang phat trién, dong thoi biét dugc nhitng ndi dung can cai thién

Bén canh d6, AZ Media con st dung Semrush dé so sanh Website ctia minh
v6i cac dbi thi canh tranh. Diéu nay gitp cong ty danh gia dugc vi thé hién tai, xac

dinh diém manh, diém yéu dé tir d6 c¢6 chién lugc diéu chinh phu hop hon trong

3
truyén thong va SEO.
G Projects azmedia.ecu.y Root Domain v [
9) SEO b | £ Domain Overview B usermanual [ Send feedbac
SEO Dashboard Domain Overview: azmedia.edu.vn &, Exportto POF

© Worldwide ™ US @ UK BN WN +- ODesiaiop May5,205v USDv

Overview Compare domains Growth report Compare by countries

Authority Score Organic Search Traffic Paid Search Traffic Backlinks Traffic Share
8 240 135 ) 46°
Keyward Overview Semtush Do Rark Keywordy 218 1 @ n 8% Poskion Trackiog pipindon st R dapiets
Key fagic
= Organic | Paid M 6M 1Y 2Y Alitime Days | Months | 2,
Position Tracking e
ganic Traffic Insigh Distribution by Country Organic Traffic 24
it 4 " Taft Paia Tratti [= v
Backfink Analytics
Worldwide e
Backiink Audit
Link Building Too W

Bulk Analysis - Us 1 @
= M

Hinh 2.15 Anh tir cong cu Semrush
Chi s6 Authority Score ctia Website ctia cong ty dang & mirc 8, cho thdy do
tin cdy cia Website trén cac cong cu tim kiém vin con thap. Tuy nhién, do luong
chi s6 nay gitip AZ Media cai thién chat luong noi dung, toc do Website dé gia ting
do uy tin Website 1én cao hon.
Organic Search Traffic: Luong truy cap tu nhién 240 luot/thang. Biéu d6 ting

trudng lugng truy cap trong 12 thang gan day thé hién xu huéng tang on dinh cho
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thdy chién luoc ndi dung va t6i wu tir khoa dang phat huy hiéu qua. Pay 1a co s
quan trong dé AZ Media tiép tuc dau tu vao ndi dung chit luong cao, khai thac tir
khoa dai va mé rong chii dé theo hanh vi tim kiém ctia ngudi ding.

Website c6 135 backlink tir 31 tén mién gidi thiéu. Khi str dung Semrush AZ

Media c6 thé phan tich backlink trong SEMrush dé dénh gia chét luong céac lién két hién
tai, loai bo lién két kém chat luong.

Chi sb Traffic Share thé hién ty 18 phan tram luu luong truy cip ma website
ctia AZ Media chiém so véi cac d6i tha trong cung linh vuc. Hién tai, website AZ
Media chiém 46% thi phan truy cp so voi cac ddi thu. Day 1a mot ty 1& kha cao,
phan 4nh rang Website di thu hat duoc lugng 16n ngudi dung trong thi tredng muyc
tiéu.

Organic Research

Top Organic Keywords 214 SERP features
Keyword Intent Pos Volume ~ CPC (U. Traffic 9=
social blade N 5 12.1K 0.00 50.41
media N 2 320 0.98 17.08
marketing hub 1 B 210 2.37 13.33
media N 6 320 0.98 3.75
xay dung hé théng marketi | 24 6.6K 0.00 3.75 ey
View details View details
Keywords by Intent Organic Position Distribution
I i) 10
Intent Keywords Traffic
® Informational 81.7% 205 69

® Navigational 3.6% 9 171

Commercial 6.8% %7 0

Transactional 8% 20 0 I | @
1 4-10 1-20 21-50 51-100 F

Hinh 2.16 Anh tir cong cu Semrush

Dir liéu tir Semrush cho thdy Website ctia cong ty hién dang xép hang cho 214
tur khoa, trong dé cac tir khdéa nhu “social blade”, “az media” hay “marketing hub”
dong gép phan 16n luu luong truy cdp. Pa sb tir khoa thudoc nhom thong tin
(Informational), phan 4nh dinh hudéng xay dung thuong hi¢u chuyén gia thong qua
n6i dung chia sé kién thic. Tuy nhién, tir khoa thuong mai (Commercial) va chuyén
d6i (Transactional) van con kha it cho thdy AZ Media can phat trién thém ndi dung.
Ngoai ra, phan 16n tir khoa & vi tri tir 21-50 trén két qua tim kiém cho thy vi tri c¢6
luong hién thi thap. Vi vay cong ty can tdi wu lai noi dung hién cé, cai thién tiéu dé

va lién két noi bo dé tang kha ning lot vao Top 10.
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f- Quang cdo trén Website

Hién nay, cong ty AZ Media chua thuc hi¢n cac hoat dong quang céo trén
Website. Cong ty chua quang cdo trén Website lam bo 1& nhiéu co hoi tiép can cac
khach hang tiém ning, quang ba thwong hiéu rong rii hon, va thic diy nguoi dung
tir giai doan tim hiéu sang dang ky va st dung dich vu. Dé nang cao hiéu qua truyén
thong va kha nang canh tranh trén thi truong thi cong ty nén xem xét viéc tich hop
cac hoat dong quang cao vao Website.

2.4.5. Ngén sdch truyén thong

Hi¢n tai cong ty AZ Media chua thiét 1ap ngan sach cu thé cho hoat dong
truyén thong trén Website. Cong ty chi tdp trung vao toi wu hoa cong cu tim kiém
SEO dé tiét kiém chi phi, xay dung va duy tri Website mién phi. Cong ty du khong
t6n chi phi cho viéc truyén théng nhung Website ctia cong ciing thu hat nhiéu khach
hang tiém nang, dong thoi gop phan xay dung hinh anh thuong hiéu va tao nén ting
vitng chic cho cac hoat dong Marketing cho cong ty.

2.4.6. Pdnh gid hoat dong truyén thong

Pé danh gia hoat dong truyén thong trén Website thi cong ty s& c6 nhan vién
quan 1y Website s& sir dung cong cu Google Analytics dé do ludng va theo ddi hiéu
qua chién luoc SEO trén Website ciia cong ty, thoi gian danh gia 13 sau mdi thang,
mdi quy. Sau khi thu thap va phan tich dit liéu, sau d6 bao co két qua giri dén Giam
dbc. Thong qua cac chi s6 va hanh vi nguoi dung duoc phan anh trong bao céo,
Giam dbc s& danh gia mirc do hi¢u qua cua chién lugc, tir d6 dua ra cac diéu chinh
va toi vu phi hop nham nang cao hiéu qua SEO, dong thdi bao dam chién luge dap

ung dung muc tiéu da dat ra.

2.5. KET LUAN CHUNG
2.5.1. Uu diém
Vé khan thinh gia muc tiéu: cong ty da xac dinh rd rang va chi tiét cac khan
gia muc tiéu nhu sinh vién, nhan vién marketing, doanh nghiép vira va nho dén cac
cht doanh nghiép khoi nghiép. Diéu nay giup AZ Media dinh huéng ndi dung va
chién luoc truyén thong phu hop, ting kha nang tiép can diing d6i tugng.
Vé muc tiéu truyén thong: cac muc ti€éu nhu nang cao nhan dién thuong hiéu,

thu hat hoc vién, ting luot truy cap va chuyén doi, ciing nhu xay dung mdi quan hé
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lau dai v6i khach hang, dugc dat ra rd rang, cu thé. Piéu nay tao nén tang cho vi¢c
xay dung chién lugc truyén thong hiéu qua.

Vé thong diép truyén thong: thong diép truyén théng dé nho, thé hién 6 st
ménh va tam nhin ctia cong ty trong viéc hd tro khach hang lam chi méi trudng sd.

Giao dién Website: Website ciia cong ty dugc thiét ké voi giao dién chuyén
nghié¢p phu hop véi linh vue marketing sdng tao va hién dai. Giao di¢n duogc thiét ké
v6i tong mau cam va trang nodi bat khong chi tao diém nhan ma con dam bao sy thoai
mai khi doc. Thanh cong cu duogc bd tri khoa hoc gitup nguoi dung dé dang tim kiém
va truy cap thong tin.

V& ti wu hoa: cong ty sir dung cac cong cu nhu Semrush gitip theo ddi va cai
thién SEO hiéu qua.

Ngén sach truyén thong: cong ty tan dung SEO va xay dung Website mién
phi gitp tiét kiém chi phi truyén thong nhung van thu hat duoc luong 16n khach
hang tiém ning, gop phan xay dung hinh anh thuong hiéu.

2.5.2. Nhwoe diém

Quang cédo trén Website: Cong ty chua thuc hién cac hoat dong quang cao
trén Website dé ting luong truy cip va quang ba thuong hiéu. Trén trang Web cac
bai viét chi c6 ndi dung chir va hinh anh co ban, khong c6 banner néi bat. Diéu nay
lam giam kha ning thu hit ngudi ding va 1am cho Website kho tiép can duogc cac
khach hang tiém ning bo 15 co hdi mo rong thi phan va gia ting doanh thu.

Noi dung bai viét trén Website tuy day di nhung ndi dung chwa hap dan, chua
thu hut dugc ngudi dung. Cac bai viét con thiéu vi du thuc té, video hudng dan. Piéu
nay lam cho thoi gian truy cép cta nguoi ding ngan, giam ty 1& chuyén doi va lam
chién luge SEO kém hiéu qua.

Cong ty chua thiét 1ap ngan sach riéng cho cc hoat dong truyén thong trén
Website. Cac hoat dong chu yéu 1am thi cong nhu viét bai SEO, ding bai, ma chua
dau tu cho quang cao hodc cac cong cu hd trg truyén thong. Diéu nay khién Website
phat trién cham, kho canh tranh v&i cac ddi thu khac trén thi truong.

2.5.3 Nguyén nhan

Nguyén nhan chinh dan dén nhitng han ché trong cong tac truyén thdng trén
Website tai cong ty AZ Media 13 do cong ty chua dau tu nhiéu cho hoat dong truyén

thong trén Website. Hién tai, cong ty dang wu tién tiét kiém chi phi va tap trung nguén

43



Iirc nhu Facebook vi ¢6 nhiéu khach hang tiém ning va ti 16 chuyén ddi cao hon. Website
hién tai chu yéu duoc dung dé ding thong tin vé cong ty va cac khoa hoc. Cong ty chua
xem Website 13 kénh truyén théng quan trong dé thu hat nhiéu khach hang, nén chua
dau tu vao viéc phat trién ndi dung hip dan hay cai thién trai nghiém nguoi dung.
Ngoai ra, cac cong vi¢c nhu viét bai, dang bai, cap nhat thong tin... déu do nhan
vién trong cong ty tu lam. khong str dung dich vu bén ngoai hay cac cong cu tra phi nén
hiéu qua chua cao. Vi vy, ndi dung trén Website van con don gian, khong hip dan va
chua thu hat dugoc nguoi doc nén khoé gitt chan dugc khach hang. Bén canh do, do cong
ty chwa phan bd ngan sach cho Website nén cac hoat déng truyén théng van con lam

theo kiéu tan dung thoi gian ranh, chua dugc dAu tu bai ban hay co ké hoach 15 rang.
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CHUONG 3. GIAI PHAP CAI THIEN HOAT PONG TRUYEN THONG
TREN WEBSITE
3.1. CO SO DE XUAT GIAI PHAP

3.1.1. Phuong hwong cua cong ty trong thoi gian toi

Mo rong thi truong kinh doanh: AZ Media c6 tru sé chinh va chi nhéanh tai
Da Ning, cong ty s& ddy manh hoat dong truyén thong sb trén toan qudc khong chi
tap trung tai mién Trung.

Nang cao chit luong dich vu va da dang hoa giai phap truyén thong: AZ
Media sé& cai thién quy trinh lam viéc dé mang lai trai nghiém tot cho khach hang
nhu tu van nhanh hon, trién khai diing tién d6, cham soc khach hang. Ngoai ra, cong
ty s& phat trién thém nhiéu goi dich vu phii hop véi tig nganh nghé nhu bat dong
san, du lich, gido duc, san xuét... dé khach hang d& chon Iya hon.

Tang cudng mdi quan hé ddi v6i khach hang: Cong ty s& chu trong viéc gitr
chan khach hang cii va thu hut thém khach hang méi bang cach chim soéc khach
hang thuong xuyén, viét bai chia s¢ kién thirc thyc té trén Website, va tao cac chuong
trinh vu dai cho nhitng khach hang trung thanh.

Mo rong hop tac véi ddi tac: AZ Media s& hop tac voi déi tic nhu céc cong
ty cong nghé, thiét ké Website, san xuat video, KOLs ¢ cac khu vuc khac dé ting
cuong canh tranh va mé rong thi truong.

Phat trién nguén nhén lyc: dau tu manh vao hoat doéng dao tao chuyén mon
cho cac nhan vién content, nhan vién k¥ thut, thiét ké. Cong ty con hudng dén xay
dung moéi truong lam viéc tich cuc, linh hoat va sang tao, khuyén khich nhan vién
chu dong hoc hoi va dong gop ¥ kién dé cai thién dich vu.

3.1.2. Muc tiéu cua cong ty

. Muc tiéu ngan han

o))

- Tang luong truy cip Website: Nang sd luot truy cap hing thang 1én 1.200 luot bang
cach cai thién noi dung va toi vu SEO.

- Tang ty 1& quay lai cua nguoi dung: Tang sb phién truy cdp trung binh trén mdi
nguoi ding tir 1,05 1én it nhét 1,5 thong qua cac bai viét hap dan, cap nhat thuong
Xuyén.

- Pa dang héa ndi dung Website: Thém cac chit d& méi nhu hoat dong cong ty,

workshop, chia sé kinh nghiém dé thu hat va giit chan nguoi dung.
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- Bit dau thir nghiém quang cao: Trién khai mét s6 chién dich quang cao nho
trén Website dé kiém tra hiéu qua tiép can khach hang.
- Cai thién chat luong bai viét: Viét bai hap dan, chuan SEO hon dé day thir hang
Website 1én cac trang dau cong cu tim kiém.
b. Muc tiéu dai han
- Xay dyng Website trd thanh kénh truyén théng chinh: Giap khach hang d& dang
cap nhat thong tin va tin tuéng thuong hiéu AZ Media.
- Tang ty 1& chuyén d6i tir truy cap sang dang ky hoc: Tdi wu giao dién va noi
dung dé nguoi dung dé dang ding ky cac khoa hoc ngay trén Website.
- Xay dung ngan sach truyén thong cb dinh: C6 ngudn lyc tai chinh rd rang dé
dau tu vao quang cao va phat trién noi dung lau dai.
- Cai thién vi tri Website trén Google: Dua Website 1én Top 10 két qua tim kiém
v6i cac tir khoa chinh vé dao tao Marketing Online.
3.2 PE XUAT MOT SO GIAI PHAP NHAM HOAN THIEN HOAT PONG
TRUYEN THONG TREN WEBSITE
3.2.1. Pé xuat hoan thién ndi dung truyén thong trén Website
a. Pa dang héa néi dung bai viét

Hién nay, noi dung trén Website cia AZ Media chil yéu tap trung vao thong tin
gidi thiéu khoa hoc, chwa da dang. Dé nang cao chét luong truyén thong thi cong ty
can bo sung thém céc cha dé méi nhu:

- Chia s¢ kinh nghiém hoc tap va cdm nhan thyc té tir hoc vién sau khi hoan thanh
khoa hoc, cac cau chuyén thanh cong cta hoc vién, doanh nghiép di ap dung kién thic
hoc tai AZ Media vao thuc tién.

- Céc tin tirc nd1 by nhu workshop, talkshow, hoat dong thién nguy¢n, ...

- Céc bai viét huéng nghiép, dinh hudng nghé nghiép cho ngudi mai bat dau vao
nganh Marketing.

Vi¢c da dang hoa ndi dung s€ giip Website tiép can nhiéu d6i tuong hon, tao
dung hinh anh gan giii, chuyén nghiép va khing dinh vai trd ciia AZ Media khong
chi 1a noi dao tao ma con dong hanh cling nguoi hoc trong sudt qué trinh phat trién
su nghiép.

b. Cap nhit thwong xuyén, diung xu huwong
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Hién tai, Website cia AZ Media van chua cap nhat cac xu huéng Marketing méi,
nén ndi dung trén trang chua madi mé chua duoc ndi bat. Bé khic phuc thi AZ Media
nén thuong xuyén cap nhat, tham khao va hoc hoi tir nhitng nguén uy tin nhu Brands
Vietnam, noi chia sé¢ nhiéu Case Study thuc té vé cac chién dich truyén thong thanh
cong va nhitng xu huéng ndi bat trong nganh. Pay 14 cach hiéu qua dé AZ Media
nang cao chat luong ndi dung, dong thdi cp nhat cach lam truyén thong cua cic
thuong hi€u 16n trong nudec.

Ngoai Brands Vietnam, cong ty ciing nén tham khao thém cac ngudn quéc té nhu
Social Media Examiner. Nhitng trang ndy ludn cap nhat nhitng kién thirc va xu huéng
Marketing méi nhit trén thé gi6i, rat phu hop dé 4p dung linh hoat vao thi trudng Viét
Nam. Viéc cap nhat xu hudng gitp ndi dung Website cua AZ Media ludén madi meé,
hap dan dong thoi gop phan xay dung hinh anh uy tin va déng tin cdy trong mat khach
hang, ndi dung dugc cép nhat kip thoi con gitp tdng lugng truy cap, ndng cao muc
dd quan tdm va d§ nhan dién thuong hiéu.

c. Cdi thién chit lwong bai viét

Cau truc

Phin Header

Phan tiéu dé (header) 1a yéu t6 dau tién thu hat su cha ¥ cua ngudi doc va anh
hudng tryc tiép dén kha ning hién thi bai viét trén cac cong cu tim kiém. Do do6, khi xay
dung tiéu dé, can ngin gon, rd rang, c6 dinh hudéng gia tri va chira tir khoa chinh nham
t6i vu SEO. Ngoai ra, tiéu d& nén mang tinh hanh dong hodc dit cau hoi dé kich thich
su td mo va nhu cau kham pha noi dung tir phia nguoi doc.

Vi du, v6i tiéu dé bai viét trén Website AZ Media 12 “Dich Vu SEO Pa Niing: Chi phi

va Tién ich”

media

Dich Vu SEO Pa Ndang: Chi phi va Tién ich
Thang 1217, 2024 [ 1k micno J oniasé |

Trong thé gidi kinh doanh ngdy nay, viéc dp dung dich vu SEO (Search Engine Optimization) tré nén
ngay cang phé bién va quan trong hon bao gid hét. Bdc biét, tai thanh phé ba Néng - trung téam du lich
va kinh té I6n cla Viét Nam, dich vu SEO déng vai tré quan trong trong viéc giup doanh nghiép ndm bat
cd hdi va ndng cao hiéu sudt kinh doanh trén mang. Viéc chon lua mét dich vu SEO phd hgp khéng chi
1& mot quyét dinh kinh doanh théng minh mé con Ié mot yéu té quyét dinh dé tiép can khéach hang muc
tidu mot cach hiéu qua. Hay cung Az Media tim hiéu ngay thai ndol!

Hinh 3.1. Hinh dnh phan tiéu dé chia dwege toi wu
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Ti€u dé nay da co tir khoa chinh vao dau cau va co6 cac yeu to nguodi dung quan
tam nhu chi phi, tién ich, nhung con khai quat chua dugc cu thé va chi liét ké hai yéu to

"

la "chi phi va tién ich", chua thé hién rd gia tri ma bai viét mang lai cho nguoi doc.
Dé tang tinh hiu qua, c6 thé thay doi tiéu dé theo huéng cu thé, rd rang hon nhu: “So

sanh chi phi va lg1 ich cua cac dich vu SEO tai ba Naclng”.

media

-

So sanh chi phi va lgi ich cua cac dich vu SEO tai Da Nang
Théng 5 14, 2025 [ 1 ich o Jf chiasé |

Trong thé gidi kinh doanh ngdy nay, viéc ép dung dich vu SEO (Search Engine Optimization) trd nén
ngdy cang phd bién va quan trong hon bao gié hét. Béc biét, tai thanh phd Ba Nang - trung tém du lich
va kinh t& I6n cua Viét Nam, dich vu SEO déng vai tro quan trong trong viéc gilp doanh nghiép ndm bat
cd hi va néng cao hiéu sudt kinh doanh trén mang. Viéc chon Iua mét dich vu SEO phl hop khéng chi
l& mét quyét dinh kinh doanh thdng minh mé con 1& mét yéu té quyét dinh dé tiép cén khéach hang muc
tiéu mat cdeh hiéu qua. Hay ctng Az Media tim hiéu ngay thdi ndo!!

Hinh 3.2. Hinh dnh phan tiéu dé da dwoc toi wu

Tiéu dé nay r6 rang, cy thé, giup nguoi doc nhanh chong nim bat ndi dung chinh
va thu hut ding doi tuong dang quan tam dén dich vu SEO. Bén canh do, tiéu dé chira
tr khoa chinh “dich vu SEO tai Pa Nang”, ho trg t6i wu hoa cong cu tim kiém (SEO).
Dic biét, viéc nhidn manh yéu td “so sanh chi phi va loi ich” d4ap ing ding nhu cau thuc
té ctia khach hang — nhirng ngudi can can nhic gitta ngan sach va hiéu qua, tir d6 tang
kha ning chuyén doi khi truy cap bai viét.
Phéan Content

Hién nay, céc bai viét trén Website AZ Media da duoc chia thanh tirng phén ro
rang voi hé théng tiéu dé phu. Tuy nhién, trong ndi dung cta timg phan nhé van can cai
thién. Nhiéu muc chua c6 cAu mé diu ro rang dé gi61 thiéu ndi dung chinh sa'ip néi dén,
khién nguoi doc kho hiéu bai viét dang noi vé diéu gi. Ngoai ra, phan két thic mdi
muc ciing chua c6 cau tom tit, lam cho bai viét thiéu su 1ién mach va d& bi ngét quang.
Dé cai thién mdi phan trong bai viét nén dugce trinh bay theo cau trac don gian: mé dau
bang mdt cu chit dé, trinh bay ndi dung chinh, két thic bang mdt ciu téom tit.
Viéc nay s& giup ngudi doc hiéu nhanh hon, nhé 1au hon va tao cam giac bai viét rd
rang, mach lac hon. Khi két hop cach viét nay véi hé thong tiéu dé phu da co, bai viét
sé tré nén thu hut va dé doc hon.
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Phén Footer
Hién tai, phan chan trang (footer) trén website cia AZ Media chii yéu chi hién thi
cac thong tin lién h¢, lién két nhanh, form dang ky nhan tin va mang xa hdi. Tuy nhién,

cac thong tin ndy van chua gitp giit chan nguoi doc & lai 1au hon trén Website.

TRU'SG CHINH LIEN KET NHANH

DANG KY NHAN TIN

01L& Khéj, Hoa Cudng Béc, Hai Chéu, Ba
Néng

0968,825.068 (Mr. Quang — CEO Cong
)

azmedia.comvn@gmail.com
fb.com/congtyazmedia

Vé ching téi

Linh vy hogt déng Ho tén

Dudn
Email
Tin tdc

Lign hg

Chinh séch bao mat

& dign thoai

Quyén loi hoc vién

Hinh 3.3. Hinh dnh phan chan trang ciia trang Web ciia cong ty

AZ Media nén bo sung phan footer bang cach rat gon ndi dung gidi thiéu dé ngin
gon, rd rang va dé doc hon. Pong thoi, can bo sung thém logo cong ty vao phan footer
dé ting tinh nhan dién thwong hiéu va tao cam gic chuyén nghiép hon. Khi ndi dung
stic tich va logo duoc hién thi ndi bat, trang web s& dé tao thién cam, tir d6 gitip thu hut
va gilr chan khach hang hiéu qua hon.
T6i wu tir khéa

Hién tai, nhidu bai viét trén website AZ Media chua st dung tir khdéa mot cach
nhit quan va hop 1y, lam giam hiéu qua SEO. D¢ cai thién, trudc khi viét can tim hiéu
va chon ra tir khoa chinh, tir khoa phu bang cac cong cu nhu Google Keyword Planner,
Ahrefs hodc Semrush. Tir khoa chinh nén xudt hién & nhitng chd quan trong nhu tiéu dé,
doan m¢ dau, cac tiéu dé phu, dudng link bai viét va phan mé ta anh. Trong ndi dung
bai, tir khéa nén dugc lap lai vira da, khong qua nhiéu dé doc van tu nhién. Viéc dung
tir khoa hop 1y s& gitip bai d& xuat hién trén Google, ting luot doc va hiéu qua truyén
théng cho AZ Media.
Hinh anh

St dung hinh anh dep va phu hop trong bai viét, dic biét trong linh vuc truyén
thdng — marketing, gitip bai viét hap dan thu hit sy cht ¥ ciia ngudi doc va giam cam
giac nham chan khi phai doc qua nhiéu chit va khong c6 hinh anh. Dé tbi vu hinh anh,

can dam bao anh c6 chat lugng cao, khong bi mo va dang véi ndi dung bai viét. Tén anh
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can duge dit 1o rang, khong diu va c6 diu gach ndi gitra cac tu, c6 chua tir khoa va
khong c6 ky tu la. M&i hinh anh nén cé chi thich ngin gon giup ngudi doc hiéu nodi
dung anh. Anh nén duogc dit hop 1y, cach khoang 250 chit ¢6 mét hinh, khong nén chén
qua nhiéu dé tranh rdi mat. Kich thuée anh chuin nén 13 500px x 700px.

Vi du: hinh anh "Backlinks" cia AZ Media

ymedia

Backlink la qi
Hinh 3.4. Hinh anh minh hoa bai viét trén Website cua cong ty

Hinh anh c6 logo AZ Media dugc dat phia trén tao d§ nhan dién thuong hi¢u tot.
Mau cam vién ngoai tao cam giac ndi bat, giup hinh anh thu hut ngudi xem.
Tuy nhién, dé t6i uvu hinh anh AZ Media can d6i chu thich nén sira lai thanh “Tim hiéu
vé SEO backlink”. Kich thuéc anh can duogc cin chinh vé 500px x 700px dé dong bo va
t6i wu hién thi. Cudi cliing, vi tri dat anh nén tuan theo nguyén tic cach khoang 250 chir,
khong chén qua day dé khong gay rdi mat ngudi doc.

3.2.2. Xdy dung ké hoach quing cdo

Hién tai, cong ty AZ Media chua c6 ké hoach quang cao cu thé, diéu nay lam
giam kha ning tiép can nguoi dung va khé thu hit khach hang tiém nang. Vi vy, em dé
xuat trién khai mot ké hoach quang céo kéo dai trong vong 2 thang nham nang cao hiéu
qua truyén thong, mé rong thém nhiéu khach hang muc tiéu va danh gia hiéu qua cac

kénh quang céo chinh xac hon. Ké hoach quang cao duoc xay dung nhu sau:
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Tuén Viéc cin lam Muc tiéu
Tuan Nghién ctru tir khoa Tim tir khéa phu hop
1 Lén danh sach chii d& blog theo tir khoa Lén dan y bai viét
uu tién. Tiép can khach hang
Kiém tra tc do web bang PageSpeed
Insights.
Goi gi6i thiéu cho khach hang vé chuong
trinh giam gia 20% néu gidi thidu ban bé.
Tuén Viét va tdi uu 1 bai blog chuan SEO Giap tde do tai trang
2 (khoang 800-1.000 tir) theo chu dé wu nhanh
tién, dang 1én Website. Tang luogt truy cap
Téi wu toc do tai trang
Bit dau chay quang cdo Google Ads véi
cac tur khoa chinh.
Str dung Google Analytics va Semrush dé
theo doi Website.
Tuin Thém tir khoa chi tiét hon vao Google Ads Tim dtng khach hang
3 dé thu hat nguoi tim kiém cy thé. hon.
Viét 2 bai blog véi chi dé Digital Téng luot truy cap
Marketing. mién phi tir cong
Chia sé bai viét 1én Facebook, gin link dong.
cua trang Web vao. Gitr trai nghiém t6t
Kiém tra lai toc do tai trang trén dién trén dién thoai.
thoai. . .
Khuyén khich khach chia sé link Website
Tuén Lén outline va tir khoa cho 3 bai blog méi. Cai thién ndi dung
4 Chay quang cdo Google cho cac bai da co quang cao.
luot xem tot. Tang uy tin thuong
Danh gi4 lai toc ¢ Web sau khi tdi uu. hiéu.

Téng hop ngudi nhan giam gia trong
thang dau.
Lam bao c4o hiéu qua thang dau (luot truy

cap, két qua).

Tong lai két qua
quang cao sau 1

thang.
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Chay quang cdo cho thang thur 2 dya vao
két qua thang trude.

Tiép tuc viét 2 bai chuan SEO ding 1én
Website

Kiém tra téc do tai trang trén may tinh.
Goi nhic khach str dung ma giam gia.

Tim thém tr khoa mdéi dang dugce quan

Duy tri hi¢u qua
quang cao.

Tiép tuc thu hat
nguoi truy cap moi.
Tang luot dung vu
dai.

tam.
Tuan Diéu chinh ngan sach cho céc tir khoa hi¢u Téi wu ngéan sach
6 qua hon. quang cao.
Chia sé bai viét 1én cac group Facebook. Hiéu o khach hang
Kiém tra toc do web lai néu c6 thay doi hon.
moi. Cai thién ni dung
Khuyén khich khach hang dé lai danh gia. web.
Phén tich nguoi truy cép theo do tudi, gidi
tinh.
Tuin Viét 2 bai chuan SEO khoang 1000 tir Tang dg tin cay.
7 ding lén Website Cham s6c nguoi gioi
So sanh toc do tai trang trudc va sau khi thiéu.
t6i wu.
Gui email cho nhitng ai da gidi thi¢u ban
bé dé cam on.
Tuin Tong hop két qua sau quang céo 2 thang. Pénh gia toan dién ké
8 Xem lai cac bai chia sé Facebook hi¢u qua hoach quang cao.

nhat.

Ghi lai toc d0 tai trang hién tai, s6 luot
truy cap vao Website.

Téng lai s6 luot truy cap, $b nguoi dang ki
hoc, hi€u qua.

Lap ké hoach thang tiép theo.
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Bang 3.1. Lich thuc hién quang cado trén Website trong 2 thang

3.3.3. Xdy dung ngén sdch truyén théng cho hoat dong Website

Hién tai, cong ty chua phan bo ngan sich cu thé cho truyén thong trén
Website, ma chi tip trung vao cac hoat dong mién phi nhu SEO. Tuy nhién, xay
dung ngan sach cho hoat dong truyén thong trén Website 1a can thiét d¢ mo rong
pham vi tiép cén va ting hiéu qua truyén thong. Xay dung ngin sach dua trén co s
muc tiéu va nhiém vu ciia truyén thong tir 46 xac dinh cac nhiém vu cin phai hoan
thanh dé dat dugc muc tiéu dé ra rdi wdce tinh chi phi dé thuc hién nhitng nhiém

vu d6. Do d6 em dé xuat ngan sach nhu sau:
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Muc tiéu Noi dung Cong cu Péi tuong Chi phi
truyén thong truyén thong
Tiép can khach | -Hién thi trang | Google ~ Ads | Ca&c c& nhan, | 5.000 VND/
hang Web khi nguoi | (quang cao tim | doanh nghiép | luot
Gia tang luong | dung tim kiém | kiém) quan tam dén | 5.000.000
truy cap cac tr khoa Marketing. VND/ thang
Pat 1.000 luot | lién quan
truy cap /thang
Ting cuong | Tham gia céc | Facebook Nhitng ngudi | Mién phi
lugt truy cap | cong dong dang mubn tim
va do nhan biét | Marketing chia hiéu vé
thuong hiéu  |sé¢ lién két Marketing va
bat 200 luot | trang Web cua mudn phap
truy cap/ thang | cong ty trién doanh
nghiép.

Tang toc do tai | Po toc do tai | Pagespeed Ngudi truy cap | Mién phi
trang, tang trai | trang va dua ra vao trang Web
nghiém nguoi | dé& xudt cai
dung, thién.
Tang thi phan | Khi khach | Khuyén mai | Ban bé cia | 4.000.000 —
ting tan suét | hang giGi thiéu khach hang 6.000.000
quay lai cua | ban be st dung VND/ thang
khach hang cii. | khoa hoc hoac
Dat 20 khach/ | dich vu bén
thang cong ty thi s€

duoc tang

voucher giam

20% (cho khoa

hoc va dich vu)
Tang  cuodng | Phan tich va toi | Semrush, Nhitng khéch | 3.000.000
hiéu suat va|uu hidu suét | Analytics hang truy cap | VND/ thang
lurong truy cdp | cua trang Web vao Web

cho Website.

Bang 3.2. Ngdn sdch truyén thong trén Website
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KET LUAN

Ngay nay, khi cong nghé sb phat trién manh mé, truyén théng truc tuyén da tré
thanh cong cu khong thé thiéu trong chién lugc phat trién ciia cac doanh nghiép. Trong
d6, Website dong vai tro trung tdm nhu mot kénh truyén thong chu luc gitp doanh
nghiép gidi thiéu san pham, dich vu, xdy dung hinh anh thuong hiéu va két ni truc tiép
v6i khach hang mot cach hiéu qua. Viéc phat trién va hoan thién hoat dong truyén thong
trén Website giup doanh nghiép khong chi mé rong pham vi tiép cAn ma con ting cudng
su tuong tac va trai nghiém nguoi dung, tir d6 nang cao gia tri thuong hiéu va thuc day
su phat trién bén ving.

Tuy nhién, thuc té tai cong ty TNHH AZ Media cho thay mac du da dau tu va
trién khai cac hoat dong truyén thong trén Website, nhung hiéu qua van chua dat duoc
nhu mong mudn. Mot s6 ton tai nhu ndi dung chua hap din, giao dién website chua tdi
uu, toc do tai trang chwa nhanh, cling nhu kha niang twong tac va thu hut khach hang con
han ché dang 13 nhiing diém yéu can duoc cai thién.

Xuit phat tur thuc trang do, dé tai “Phan tich thuc trang hoat dong truyén thong
trén website tai cong ty TNHH AZ Media” dugc thuc hi¢n nham muc dich danh gid mot
cach toan dién cac hoat dong hién co, tur do dé xuit nhirng giai phéap thiét thuc va phu
hop nham nang cao hiéu qua truyén thong trén nén tang website. Qua do, giup cong ty
t61 ru hoa kénh truyén thong truc tuyén nay, gop phan gia ting uy tin thuong hiéu va

tao nén tang vitng chic cho sy phat trién trong thoi dai chuyén doi sb.
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Gi4o trinh nghién ctiru Marketing - Th.S P4 Thi Thiy
Quan tri Marketing ( Quy II nam 2009) - Phillip Kotler
Céc tai liéu, bao cao két qua hoat dong kinh doanh do céng ty TNHH AZ
Media cung cip
Céc Website hd tro:

Trang website chinh cua cong ty: https://azmedia.com.vn

Trang du bao nén kinh kinh té: https:/kinhtevadubao.vn/
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