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LOI MO PAU

1. Li do chon dé tai

Hoi nhap kinh té qudc té 1a xu thé khich quan trong tién trinh toan cau héa kinh
té. Pidu d6 di va dang 13 co hoi va thach thirc cho Viét Nam trén con dudng doi mai va
phat trién. Hién nay, Vi¢t Nam da dat duoc nhiing thanh tuu, tién bo vé nén kinh té -xa
hoi rat quan trong nhd vao sy lanh dao, duong 16i dung dan ctia Pang va Nha nude da
nghién ctru va xem xét cac van dé dé hoan thién cac yéu cau dbéi moi cua nén kinh té.
Ngay nay, cac doanh nghiép mudn phat trién 1au dai va hoat dong mot cach hiéu qua
nht thi cAn ¢ cac quy trinh ban hang. Mot doanh nghiép mudn phat trién thanh cong
bén vimng uc luckhdong chi can san xuat ra cang nhiéu san pham cang t6t ma quan trong
1a can phai tiéu thu dugc lugng san phém d6. Ma dé tiéu thu duoc céc san phém thi cac
doanh nghiép phai c6 quy trinh ban hang mot cach hoan chinh. Trén thyc té c6 doanh
nghi¢p kinh doanh hi¢u qua va ciing khong it cac doanh nghi¢p 1am vao tinh trang khung
hoang ma nguyén nhan chinh 14 quy trinh ban hang ctia cac doanh nghip con so sai
khong dugc hoan thi¢n.

Ciing nhu tat ca cac doanh nghiép khac, Cong Ty TNHH Thuong Mai Dich Vu Va
Du Lich Minh Khang Group khong ngimg vuon 1én dé ton tai va khang dinh vi tri cta
minh trén thi truong. Trong bdi canh canh tranh ngay cang gia ting, quy trinh ban hang
tré thanh yéu t6 quyét dinh cho sy thanh cong ctia mot doanh nghiép. Viée hiéu rd va
t6i wu hoa quy trinh nay khéng chi gitip ting doanh thu ma con cai thién trai nghiém
khach hang. Quy trinh ban hang hiéu qua c6 kha nang tiét kiém thoi gian va ngudn luc,
ddng thoi t6i wu hoa cac bude tir tiép can khach hang dén chdt don hang. Bén canh do,
v6i su phat trién cia cong nghé va thay d6i trong hanh vi tiéu ding, quy trinh ban hang
cling can dugc diéu chinh dé phu hop véi xu huéng méi. Nhan thdy duoc han ché vé
quy trinh ban hang ctia cong ty dang méc phai 1a chua xt 1y nhu cau khach hang mot
cach nhanh chéng tir d6 dan dén tinh trang mat khach va viéc duy tri mbi quan hé, cham
soc khach hang sau dich vu cling chua dugc thuc hién va kiém soat hiéu qua. V&1 mong
mudn duge déng gop nhiing v kién va dua ra nhitng giai phap gitip cong ty hoan thién
quy trinh ban hang dé tir 46 cung cb va phat trién cong ty, em di lyra chon dé tai: “Hoan
thién quy trinh ban hang ddi v6i dich vu hru trii tai Cong Ty TNHH Thwong Mai
Dich Vu Va Du Lich Minh Khang Group” lam d¢é tai khoa luan.

2. Muc tiéu nghién ciru



Tim hiéu vé quy trinh ban hang tai Céng Ty TNHH Thuong Mai Dich Vu Va Du
Lich Minh Khang Group

Panh gia thyc trang vé quy trinh ban hang ctia Cong Ty TNHH Thuong Mai Dich
Vu Va Du Lich Minh Khang Group nhitng nam qua, tir d6 rat ra nhitng thuan loi, kho
khan trong viéc hoan thién quy trinh ban hang tai cong ty.

Dé xuit mot s6 giai phap nham hoan thién quy trinh ban hang tai Cong Ty TNHH
Thuong Mai Dich Vu Va Du Lich Minh Khang Group
3. P6i twong nghién ciru

Déi twong nghién ctru cua khoa ludn 1 quy trinh ban hang tai Céng Ty TNHH
Thuong Mai Dich Vu Va Du Lich Minh Khang Group
Pham vi nghién ciru

Dé tai gidi han chi nghién ciru vé hinh thirc, quy trinh ban hang tai Cong Ty TNHH
Thuong Mai Dich Vu Va Du Lich Minh Khang Group

Vé khong gian: Cong Ty TNHH Thwong Mai Dich Vu Va Du Lich Minh Khang
Group

Vé thoi gian: Nam 2022 — 2024
4. Phwong phap nghién ciru

Phuong phép thu thap va phan tich dir li¢u

Phuong phép so sanh, phan tich kinh té, xa hoi, phuong phap diéu tra, tham do



LOI CAM ON

L&i dau tién cho em xin trin trong gt 101 cam on chan thanh va su kinh trong t6i
— cac quy thay, co gido Truong Pai hoc Kién Trac Pa Ning.

Dic biét, xin giri dén gido vién huéng dan cua em 1a Thac sy Mai Thi Théao Chi —
ngudi di tan tinh hudng dan, giup d& em hoan thanh chuyén dé khoa luan tot nghiép
nay 16i cam on siu sic nhat.

Dé)ng tho1i xin gui 161 cdm on sau sdc t&i Ban 1anh dao va toan thé cac anh chi thudce
Cong Ty TNHH Thuong Mai Dich Vu Va Du Lich Minh Khang Group d tao diéu kién
cho em tiép xuc véi cac cong viée thuc té tai cong ty dé em c6 thé hoan thanh bai bao
cdo.

Do gi6i han vé thoi gian nghién ctru cling nhu luong kién thire, thong tin thu thap
van con han ché nén khong tranh khoi nhiing thiéu st trong cach hiéu, 15i trinh bay
trong bai lam. Vi vdy, em rat mong nhan duogc sy gop ¥ va danh gia chan thanh cua quy
thay co.

Em xin chan thanh cam on!
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CHUONG 1: MQT SO CO SO LY LUAN CO BAN VE HOAT PONG BAN HANG
1.1. Téng quan vé hoat dong ban hang
1.1.1. Khai niém hoat dong ban hang

Ban hang 1a mot nghé xuét hién tir rat lau trong sy phat trién kinh té- xa hoi cua
loai ngudi. X3 hoi cang phat trién, nhu ciu mua - ban, trao d6i hang hoa ngdy cang gia
tang, nghé ban hang lai cang phat trién manh mé va cong viéc ban hang ciing tré nén da
dang va phtrc tap.

Hién nay c6 rat nhiéu dinh nghia khac nhau vé ban hang:

- Bén hang 1a mot hoat dong vo cung quan trong, né quyét dinh dén sy ton tai va
phat trién ctia doanh nghiép, mot trong cac cach tiép cin ban hang dugc nhiéu
doanh nghiép ap dung 12 tiép can ban hang vdi tu cach mot khau quan trong, mot
bo phan hitu co ctia qua trinh kinh doanh. Theo cach tiép can nay thi:“ Ban hang
la mot khau mang tinh chét quyét dinh trong hoat dong kinh doanh, mét bo phan
céu thanh thudc hé théng to chirc quan 1y kinh doanh cta doanh nghiép chuyén
thuc hién cac hoat dong nghi¢p vu lién quan dén viéc thuc hién chirc nang chuyén
hoa hinh théi gia tri ctia san pham hang ho4 tir hang sang tién cia to chirc d6.”

- Theo qua trinh mua hang ctia khach hang, ban hang chinh la viéc giup khach hang
hoan thanh qua trinh mua hang cta ho, gitp ho giai quyét van dé ma ho dang gip
phai bang viéc cung cip cho ho mét sé san phdm nao do.

Mot s6 quan niém vé ban hang theo hai tac gia Ngoé Minh Cach, Nguyén Son Lam

(Quan Tri Ban Hang, NXB Tai Chinh 2010):

- Ban hang 1a hinh thtrc gidi thiéu bang miéng vé hang hoa hay dich vu thong qua
su giao tiép ctia nguoi ban v4i ngudi mua, nham muc dich ban dugc hang.

- Bén hang 1a hoat dong trao hang va thu tién ctia nhan vién.

- Bén hang 1a mdt hoat dong kinh doanh ma muc tiéu la dua hang hoa dich vu dén
thoa man nhu cau ctia nhitng d6i tugng tiéu dung khac nhau trong x4 hoi.

Céc dinh nghia trén day xem xét ban hang tir nhitng goc do va quan diém khac
nhau. Diéu d6 ciing din dén viéc xem xét vai tro cliia nguodi ban hang khong gidng nhau.
Tuy nhién cé thé hiéu mot cach khai quat nhét 1a:“Béan hang 1a viéc tao nén mot anh
hudng nhat dinh dén mot ngudi nao d6 nham muc dich thuyét phuc nguoi ndy mua mot
san pham hay mét dich vu.” Theo cach tiép can nay thi ban hang mang nhitng dic diém

nhu:



- Bén hang 1a mot qua trinh giao tiép chu dong trong d6 nhan vién ban hang la
ngudi truc tiép gip g, tiép xuc va thuyét phuc khach hang mua san phany/ dich
vu cua minh.

- Ngudi mua phai hiéu dugc nhirng vu diém cua san phdm hay dich vu duoc cung
cap. Nguoi ban hang gi6i thiéu san pham hay dich vu ctia minh cho nguoi mua
dé nguoi mua hiéu tir d6 ma thuyét phuc khach hang mua san phdm hay dich vu
cua minh.

- Ddng y va chip nhian mua hang. Hanh dong mua hang xuit phat tir s tu nguyén
ctia khach hang, ho khong bi ép budc hay cudng ché.

Ban hang 1a mot hoat dong trung gian, thuc hién chirc ning ciu ndi giita cung cau
vé hang hoéa, gita san xuat va tiéu ding. Thong qua hoat dong ban hang, hang hoa s&
van dong di chuyén tir nha san xuat kinh doanh t6i cac ddi tuong tidu ding, hoan thién
mot chuong trinh san xuét kinh doanh va tai san xuat xa hoi.

1.1.2. Vai tro va tim quan trong ciia hoat dong ban hang.

Ban hang nam trong khau luu thong phan phdi, trong qua trinh tai san xuat san
pham hang héa cua xa hoi. D6 1a mot khau dic biét quan trong, 13 cau ndi giita san xuat
va tiéu dung. Nho ¢ hoat dong ban hang ma hang héa duoc luu thong thong subt, dam
bao cho qua trinh tai san xuét dién ra binh thuong, gop phan thuc day phat trién san xuat
va kinh té - xa hoi.

Véi chirc nang ctia minh, hoat dong ban hang gép phan thoa mén tot nhat nhu cau
ctia xa hoi. Khi san xuét phat trién, cdc nha san xuat khong thé tuw minh dam nhiém cong
viéc dem ban hang hoa ciia minh cho nhitng ngudi c6 nhu cau. Do vy, hoat dong ban
hang 13 cau ndi trung gian dua hang hoa tir noi san xuat dén cac noi tiéu dung trong x4
hoi. Hoat dong nay phuc vu tir nhu cau gian don dén nhu cau phtc tap trén thi trudng,
tir nhu cau tiéu dung trong san xuat dén nhu cau tiéu ding c4 nhan ...

Db6i v6i moi doanh nghi¢p, chirc ndng co ban cua ho 1a san Xuét va cung Ung hang
hoa dap g nhu cau xa hoi. Vi vay, san xuat va ban hang 1a hai nhiém vu cé méi quan
hé mat thiét trong chién luge kinh doanh. Mic du san xuét 1a van dé géc ré va cin ban,
song ti€u thy, ban hang la sy hoan tat st ménh cua doanh nghi¢p. Nhiém vu ndy c6 anh
hudng tac dong manh mé dén qué trinh san xuat ciia chinh nha kinh doanh. Béi vi néu

van dé ban hang khong duoc thyc hién tét thi s& gdy nén sy dinh dén cho san xuat.



Nhin ttr mdt goc do khac, hi¢u qua kinh doanh cua doanh nghi¢p phu thudc vao
hiéu qua cua hoat dong ban hang. Doanh nghiép chi c6 thé tinh toan duoc két qua kinh
doanh khi cong viéc ban hang dugc hoan tat. Mat khac, chi phi cho hoat dong ban hang
cling anh huéng manh mé& dén thu nhap va loi nhuén cua cac doanh nghiép.

Dbi v6i hoat dong Marketing ctia cac doanh nghiép thi ban hang va quan tri ban
hang 12 mét ndi dung rit quan trong nham thuc hién muc tiéu dép tng t6t nhat nhu cu
cho thi truong va khach hang. V&i phuong chdm "chi san xudt va ban cai thi truong
can", chién lugc Marketing cua doanh nghiép khong phai dinh huéng vao loi ich cua
minh, ma trude hét 1 dinh hudéng vao loi ich cia khach hang muyc tiéu. Thong qua hoat
dong ban hang, cic doanh nghiép vira mong mudn thé hién duoc tinh than cua chién
luge Marketing, vira kiém tra danh gia lai cac chuong trinh Marketing ctia minh.

Bén hang 14 cau ndi giita doanh nghiép va thi truong, 1am trung gian lién lac thong
tin gitra nha san xuét v4i gidi tiéu dung xa hoi. Thong qua hoat dong ban hang cac doanh
nghi¢p s€ ndm bat tot nhat cac thong tin cua thi truong va trién khai cac dich vu cham
soc khach hang muc tiéu. Do chinh 1 cac yéu té rat quan trong trong chién lugc
Marketing cta doanh nghiép.

Déi voi nhitng ngudi lam nghé ban hang, ho c¢6 quyén ty hao vé cong viéc cua
minh la dugc truc tiép cham séc¢ phuc vu khach hang. Suy cho cung, dé ton tai thi ai
cling phai tham gia vao hoat dong ban hang. Vi vdy, ban hang 1a mot nghé phd bién
trong x4 hoi chiing ta. Nghé ban hang khong chi mang lai cho ngudi ta thu nhap cao ma
con 12 moi truong rén luyén va thing tién cho mdi ca nhan, gitp ho nhanh chdng trudng
thanh va khang dinh gia tri ciia chinh minh.

1.1.3. Muc tiéu ciia hoat dong ban hang

Muc tiéu ban hang 1 nhitng két qua cu thé vé ban hang ma doanh nghiép mong
muén dat dén trong mot thoi ki nhét dinh. Xay dung muc tiéu ban hang dugc hinh thanh
& cac khia canh khac nhau & hé thong ban hang ciia doanh nghiép bao gdm: doanh sd,
thi phﬁn, miurc dJ bao phu thi truong, phat trién khach hang mai.

» Muc tiéu doanh s6

Doanh s 14 tong gi tri hang hoa hay dich vu can dat duoc trong khoang thoi gian
xac dinh. Viéc xay dung muc tiéu doanh ) phai phu thude vao nhiéu yéu td khac nhau
nhu két qua ban hang cua cic nim trude, du bao xu hudng tiéu thu, kha ning phat trién

cua nganh, tinh hinh canh tranh...



» Muc ti€u thi phﬁn

Thi phén 14 phan thi truong doanh nghiép chiém linh duoc. Muc tiéu thi phan 1a ti
1¢ phan tram gita khach hang hién tai trong téng sé khach hang muc tiéu can dat duoc
trong mot khoang thoi gian nhat dinh. Muyc tiéu thi phan can phai rd rang, c6 kha ning
thuc hién. Hon nita, co so dé xdy dung muyc tiéu thi phan 13 thi phan hién tai cia doanh
nghiép, thi phan ctia cac cong ty canh tranh va ngudn luc dau tu vao thi truong.

» Muc ti€u bao phu thi truong

Muc ti€u bao phu thi truong dugce thé hién qua do bao phu thi truong ma doanh
nghiép mubn dat duoc gém ) luong cac diém ban hang c6 su hién dién san phém cua
doanh nghiép trén thi truong. Trong thyc té, cac doanh nghiép thudng dit muc tiéu bao
phu thi truong gom s luong cac diém ban va s6 luong san pham tai mdi diém ban.
> Muc tiéu phat trién khach hang méi

Trong linh vyc ban hang, khach hang méi ting c6 thé do ting kénh ban hang hoic
mirc d6 phu rong ctia san pham. Phat trién khach hang méi dong vai trd rat quan trong
va la co s tao su tang trrdng cho doanh nghi¢p. Do vay, doanh nghi¢p thuong xay dung
muc tiéu phat trién khach hang méi gan lién véi muc tiéu bao phit thi truong.

1.1.4. NQi dung cua hoat dong ban hang
Hoat dong ban hang gém nhing noi dung sau:
— Nghién ctru thj truwdng va xac dinh co h¢i ban hang.

Nghién ctru thi truong 1a xuat phat diém dé dinh ra chién lugc kinh doanh cua
doanh nghiép, tir 46 doanh nghiép tién hanh 1ap va thuc hién cac ké hoach kinh doanh.
Bit ky mot doanh nghiép nao ciing phai nghién ctru thi trudng, nghién ciru thi truong 1a
viéc can thiét, ddu tién ddi voi mdi doanh nghiép khi bit dau kinh doanh, dang kinh
doanh hay mudn mé rong va phat trién kinh doanh. Nghién ctru thi truong gom nhing
budce sau:

Thu thap thong tin, 13 qua trinh thu thap cac thong tin vé: Tong cau hang hoa, tong
cung hang ho4, gia ca thi trudng, doi thu canh tranh cling nhu vé cac chinh sach cua
chinh pht nhu chinh sach thué, dat dai, 13i suat ngan hang...

Céc thong tin vé thi truong chua du dé xac dinh dugc co hdi ban hang ma céac
doanh nghiép con phai tiép tuc nghién ctru muc tiéu nhiém vu ciing nhu tiém luc cia
minh.Thong qua qua trinh nghién ctru nay thi cac doanh nghi¢p phai xac dinh (du bao

duoc) cac van deé sau:



* Nang luc thi truong

* Doanh s6 ctia nganh hang .

* Nang lyc ban hang cua doanh nghiép .

* Dy b4o ban hang 13 viéc xac dinh sb lugng ban hang bang tién ciia doanh nghiép

d6i v6i mat hang voi khoang thoi gian nhat dinh trén tat ca cac thi trudng, ting

phan doan thi truong ma doanh nghiép tham gia canh tranh.
— X4y dung chién lwge, ké hoach ban hang.
» Chién luoc ban hang:

Chién lugc ban hang 1a dinh hudng hoat dong c6 muc ti€u cua doanh nghi¢p va hé
thdng cac giai phap, bién phap nham thuc hién cac muc tiéu dé ra trong ban hang. Chién
luge ban hang phan anh nhitng danh gia ctia doanh nghiép vé diéu kién, co hoi thi truong
va kha ning loi dung nhiing co hdi 4y cta doanh nghiép. Can cir vao két qua danh gia,
doanh nghiép s& quyét dinh c6 thé mo rong hon, thu hep lai, duy tri nhu truéc hay chuyén
mon hoa & mdt bo phan chién lugc nao do.
> Ké hoach ban hang.

* Xac dinh muc ti€u va 1ap ké hoach ban hang.

e Lya chon kénh ban hang va hé thong yém tro ban hang .

— Thiét ké va t6 chirc lwe lwong ban hang

Xac dinh muc ti€u cua luc lugng ban hang

Xac dinh chién lugc cua luc luong ban hang

Xéc dinh co cdu cua luc luong ban hang

Xac dinh quy mo cua luc luong ban hang

Xac dinh ché d6 dai ngd cho luc luong ban hang

So d0: 1.1: Thiét ké va t6 chirc lwe lwong ban hang

— T6 chirc thuwe hién ké hoach ban hang.
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> Hoat dong giao dich va ban hang thong qua hop dong tiéu thy.
> Tb chirc tt nghiép vu ban hang & quay hang, ctra hang.
e Chuan bj dia diém.
e Chuan bi va bd sung hang hoa.
e B4 tri trang thiét bj va dung cu & cac diém kinh doanh.
— Panh gia két qua hoat dong ban hang.
> Di tuong danh gia:
e Phan tich, danh gia hoat dong ban hang tong quat (cip doanh nghiép).
e Phan tich, danh gia hoat dong ban hang ctia bo phan (cap khu vuc).
e Phan tich, danh gi4 hoat dong ban hang cua tirng ca nhan dai di¢n ban hang.
» Noi dung danh gia:
e Phan tich, danh gia hoat dong ban hang theo muyc tiéu (ké hoach va thuc té hién
tai va qua khur).
e Phén tich, danh gia hoat dong ban hang vé chat lwong (hanh vi xt 1y, quan hé
v6i khach hang, két qua phat trién voi khach hang thi truong).
e Phan tich danh gi hoat dong ban hang vé sé luong (doanh s ban theo khéi
lugng \ gid tr1).
e Phan tich danh gia hoat dong ban hang theo san pham, khu vuc thi truong khach
hang
1.2. Cac hinh thirc va phwong thirc ban hang.

Trong hoat dong kinh doanh, nguoi mua ciing nhu nguoi ban co quyén lra chon
nhing hinh thirc va phuong thirc ban hang thuan tién phu hop véi diéu kién cta minh.
Hinh thirc va phuong thirc ban phan anh mdi quan hé gitra nguoi mua va ngudi bén,
thanh toan, van chuyén...

Thuec tién hoat dong kinh doanh thuong mai thé gi6i va trong nudc c6 cac hinh thirc
ban sau:
> Cian cur vao dia diém giao hang cho khach hang cé hinh thirc ban tai kho ciia ngudi
cung tng, tai kho cua doanh nghiép thuong mai, ban qua cira hang quiy hang va ban tai
don vi tiéu dung

¢ Ban tai kho cua nguoi cung ung hay kho cua doanh nghiép thuong mai: Hinh

thirc nay thich hgp v6i nhu cau 16m, tiéu dung 6n dinh va ngudi mua c6 sin phuong
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tién van chuyén hang hoa. Ban qua ctra hang quiy hang thich hop véi nhu cau,
danh muyc hang hoé nhiéu, chu ky tiéu dung khéng 6n dinh.
e Ban tan don vi tiéu dung, ban tai nha theo yéu cau ctia khach hang 13 hinh thirc
ban tao thudn loi cho ngudi mua va 1a phuong thire chu yéu nang cao chat luong
phuc vu khach hang va canh tranh 1an nhau.

» Theo khau luu chuyén hang hoa c6 ban budn va ban 1
e Ban budn 13 hoat d6ng ban hang noéi chung, thuong nham théa min nhu cau kinh
doanh hay tim kiém loi nhuén ctia khach hang. Dic diém cua hinh thic ban hang
nay thé hién qua chi thé ban hang bao gdm cac nha phan phdi, cac dai 1y cép 1,
cap 2 va d6i twong mua hang thudng 1 cic ctra hang ban 1é, nha budn trung gian
déng thoi tinh chat mua hang dung dé ban lai kiém loi nhuan. Bén canh do6, sb
luong san pham mdi 1an mua nhiéu, hanh vi quyét dinh mua hang cham- ky ludng
cho 1an dau va mau cho cac 1an sau d6, mirc do trung thanh v4i nhan hiéu san phém
thuong cao ( tuy thudc vao lgi nhuan).
e Ban 1¢ 12 hoat dong ban hang truc tiép cho ngudi tidu dung cudi cung nhiam thoa
méan nhu ciu tiéu ding ¢4 nhan, khong mang tinh chat thuong mai. Pic diém cua
hinh thirc ban hang nay thé hién qua chu thé ban hang chinh 13 cac chi ctra hang
ban 1¢ hay nhan vién quiy hang va ddi twong mua hang bao gém céc c4 nhan véi
tinh chat mua hang dé thoa mén nhu cau ca nhan hodc ho gia dinh. Mt khac, trong
hinh thitc ban hang nay, s6 lwvong san pham mdi 1an mua it, hanh vi quyét dinh mua
hang nhanh chéng, mirc d6 trung thanh véi nhan hiéu san pham thudng thap.

> Theo phuong thirc ban gém ban theo hop dong va don hang, thuan mua vira ban, ban

dau gia va xuat khau hang hoa. Phuong thirc ban hang: " La nhimg phuong phap, cach

thirc ma nguoi ban hang Iua chon dé tao diéu kién cho nguodi mua tiép can voi hang hoa,

dich vu va mua hang ho4, dich vu dé cua minh".
e Tuy thudc vai trd quan trong cta hang hod va yéu cau cia ngudi ban co thé ngudi
mua phai ky két hop ddng va giri don hang cho nguoi ban. Thong thudng hang hoa
quan trong, ban véi khdi lugng 16n, dé tao diéu kién cho nguoi ban chuan bi hang
hoa theo yéu cau cila ngudi mua, trong qué trinh thyc hién hop déng, hai bén cing
thé hién trach nhiém va ton trong 1o1 ich ciia nhau. Hinh thirc ban hang nay c6 dac
diém 1a mic dot trung thanh v6i nhin hién thuong cao va hanh vi quyét dinh mua

hang rat chim, thuong phai qua nhiéu khau.
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e D6i voi hang hoa khong quan trong c6 thé thuin mua vira ban khong can ky két
hop dong, khong can giri don hang. Mot s6 loai hang hoa can ban véi s6 lugng
16n, hang kho tiéu chuan hoa, hang chuyén dung, nguoi ta ding phuong phap du
gia dé tim ngudi mua véi gia cao nhit.
e Xuat khau: 13 phuong thirc ban hang dic biét can tuan theo cac quy dinh xuét
nhap khau ctia Chinh phu va ciing chi cac don vi duge phép kinh doanh xuét nhap
khau thyc hién.
» Theo moi quan h¢ thanh toan c6 mua dut ban doan va st dung cac hinh thure tin dung
trong thanh todn nhu ban hang tra cham, ban hang tra gop...
e Mua dut ban doan 1a mua ban va thanh toan ngay khi giao nhan hang hoa. N6 c6
vu diém 13 doanh nghiép thu dugc tién ngay, dam bao an toan trong kinh doanh,
nhung ciing giy trd ngai cho nhitng khach hang khong c6 tién ngay ma nhat 1a ho
khong c6 du tién ma mubn mua tra gop.
e M{t hang hoa thong thuong nguodi ti€u dung rong rai phan tan, nguoi ta sir dung
hinh thirc ban qua dai 1y tra cham tuy theo tirng loai hang hod nhu tivi, ti lanh, xe
may... Ban hang trd cham, trd gép dang 1a hinh thirc dugc khach hang wa chudng
va 12 hinh thic ban hang kha pho bién ¢ nudc ngoai. Tuy nhién & Viét Nam do
chua hoan thién hé théng luat phap nén hinh thirc ban hang tra gop chua dwoc van
dung vao nhiéu loai hang hoa khac nhau.
> Hinh thirc ban hang truc tiép
Ban hang truc tiép la viéc ban hang hoa, dich vu médt cach truc tiép nhat: tir tay
nguoi ban dén tay nguoi mua ma khong qua mdt dia diém ban 1& ¢ dinh nao. Cac loai
hang hoa dich vu dugc tiép thi t&1 nguoi tiéu dung bdi ddi ngli nhirng nguoi ban hang
doc lap. Tuy thudc vao mdi cong ty ma ngudi ban hang dugc goi 1 phan phdi vién, dai
dién, tu van vién hodc c6 cac tén goi khac. Cac san phém dugc ban thong qua cac budi
gidi thi€u, chia sé, thuyét trinh tai nha hodc cac budi hop mat, va dugc ban truc tiép tur
nhitng ngudi ban hang nay.
» Ban hang qua ngudi moi gioi
Bén hang qua mdi gidi hay moi gidi thuong mai 1a viéc mdt “thuong nhan” lam
trung gian gidi thiéu bén ban hang hoa (hoac cung ung dich vu) véi bén mua hang hoa
(hodc thué dich vu d6) va duoc huong “hoa hong” (“phi méi gisi”). Moi gidi thuong

mai duogc xac dinh 1a mot “hoat dong thuong mai”. Diéu nay c6 nghia la “thuong nhan”
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hoat dong trong linh vuc moéi gidi phai dang ky kinh doanh dang hoang. C6 nhu vay thi
méi “hoat dong thuong mai” mot cach hop phap va chuyén nghiép duoc. Con néu lam
nghé moi giéi ma khong dang ky kinh doanh thi chi 1a dang “cd”, v6i nhiéu bét trac vé
mat phap 1y.
» Bén hang qua dién thoai
Ban hang qua dién thoai hay Telemarketing 13 mot phwong phap marketing truc tiép
ma théng qua d6 mot nguoi ban hang str dung dién thoai dé thuyét phuc va quang cao
san pham, hang héa hay dich vu cta cong ty hay cia minh dén véi khach hang tiém
ning thong qua dién thoai. Cac hoat dong ban hang qua dién thoai gom cé:
e Tim kiém khach hang va ban hang-output: La hoat dong goi dién dén ting dbi
tuong muc tiéu chao ban céac san phém, dich vu theo mot kich ban dinh trudc.
TeleSales con dugc sir dung trong cac chién dich dua san phém maoi vao thi truong
va mé rong mang ludi phan phoi.
e Diéu tra thi truong qua dién thoai-output: La dong tac thuc hién cac cudc goi dé
diéu tra, nghién ctru chi tiét vé thi truong hoac mot vi tri dia 1y nao dé nham thu
thap cac dir liéu vé thai do, 4n tuong, quan diém, mtrc d6 thoa man cta doi tuong
cu tri. Piém ndi bat ciia phuong thire diéu tra nay 1a kha nang phan hoi ciia khach
hang kha cao, tir 30%-40%.
e Truyén théng cho cac chién dich, su kién-output: Chi chién dich dung dién thoai
khuéch truong va truyén thong nhanh chong dén cac d6i tugng cu thé vé cac su
kién
e Khuyén mai, giam gia ...
e Hoi nghi, seminar (goi dé gi6i thiéu, dit chd, nhéc hen )..
e Khdo sat mirc do hai long cua khach hang-output: La hoat dong thuc hién cac
cudc goi dén ddi twong khach hang quen thudc dé do ludng va phan tich sy thoa
min cta ho. Pay 1a yéu t can thiét dé cac cong ty co thé cung cap dich vu khach
hang hoan hao.
e Cham soc va ban hang cho cac khach hang cli-output: Khac voi cach cham soc
khach hang thu dong, nhan vién ban hang chi viéc thuc hién cac cudc goi dén ddi
tugng khach hang cii dé cham soc, thim hoi, xay dung mbi quan h¢, doi khi 14 gisi
thiéu vé san phém moi, nhiing chién dich wu dai. Muc dich 12 mé rong doanh $b

ban hang véi cac khach hang nay.



e Tu vén hd trg, giup d& (input): Danh cho moi san pham, dich vu. Ta vin hay thiy
c6 mot sb dién thoai duoc in trén bao bi hodc to roi, cac thong tin quang cdo...
» Ban hang qua Internet

Ban hang qua Internet (thuong mai dién tir) 1a hinh thirc ban hang qua mang, thong
qua quang cao va bao gia trén mang, khach hang goi dién thoai dat hang hodc dit hang
tryc tiép trén mang va nha cung Gmg giao hang dén tin noi cho khach hang. Thuong mai
dién tir ngdy cang déng vai trd quan trong trong doi séng xa hoi vi d6 13 nhitng phuong
thirc giao dich nhanh nhét, hiéu qua nhét, tan dung duoc tdi da moi nguff)n luc. Nho
thuong mai dién tir ma cac nha cung cip da tiép can gan hon véi khach hang, diéu d6
cling dong nghia v6i viée tang chat luong dich vu cho ngudi tiéu diung.

Trong thwong mai dién tir, nguoi ban va nguoi mua khong gip nhau truc tiép ma
thong qua mang, do d6 van dé cap nhat thong tin cho cic bén s& nhanh hon, nhung doi
hoi nguoi tham gia phai ¢6 kha nang st dung. Hon nita thuong mai dién tir 1a viéc kinh
doanh trén céc thiét bj dién tir nén nd s& bi tac dong theo sy thay doi cua cong nghé.
Trong diéu kién canh tranh khéc liét, cac doanh nghiép 16n ciling ting cuong ban hang
tryc tiép cho ngudi tiéu dung, ban hang tir xa qua dién thoai tuy doanh sé thip nhung
ho lai nhan dugc nhitng thong tin b6 ich vé nhu cau thi truong.

1.3. M hinh t6 chirc lwre lwong ban hang

Khi can nhic lya chon kénh phan phdi, cong ty cling phai Iyra chon ludn mot so d6
td chirc sao cho hiéu qua nhét dé dat duoc nhirng muc tiéu chién luoc téng thé. Viéc
thiét ké t6 chirc nay phai cung cdp mét cach ¢ hiéu qua trinh d6 dich vu do khach hang
yéu cau va dong thoi phai dat dugc nhitng muc tiéu vé doanh sd va loi nhuan di dé ra.
Mic du c6 rat
nhiéu phuong an t6 chirc khac nhau cho ting tinh hudng cu thé cua ting cong ty, chiing
co
thé xép lai thanh bdn nhém nhu sau: theo khu vuc dia 1y, theo san phém, theo tung loai
khach hang va mot s6 so d6 hoa tron giita nhitng dang trén day.
1.3.1. Co céu t6 chirc ban hang theo khu vue dia ly

T6 chirc theo khu vyc dia 1y 1a cach to chtic theo lanh thd co ban nhat. Pai dién
ban hang c6 "toan quyén" quyét dinh viéc kinh doanh san pham ctia cong ty cho tit ca

khach hang trong khu vuc dia Iy dy...
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Viéc t6 chiic ban hang theo ting ving lanh tho ndy triét tiéu hoan toan kha ning
hai
hay nhiéu dai dién ban hang cta cling cong ty dén tiép xtic chao ban cho ciing mot khach
hang. Tinh chit don gian cta co cu to chirc nay dam bao giam duogc chi phi quan 1y,
ngudi quan 1y d& dang dam nhiém cong viéc hon, nhin vién ciing dé dang thiy rd hon
nac thang thing tién cua ho va muc do tin twdng giita dai dién ban hang vao cac cip
quan 1y va s6 cp quan 1y cia co cAu nay ciing it hon. Mot khi nhitng san phim ban ra
turong d6i dong dang va khéng c6 nhu cu, doi hoi dic biét ndo tir san pham hay tir khach

hang thi ddy qua 1a co ciu t6 chirc ban hang rat hiéu qua.

GIAM POC BAN HANG

Y
GIAM POC BAN HANG GIAM POC BAN HANG
VUNG I VUNG I

. ' ' v

TRUONG P.BH TRUONG P.BH TRUONG P.BH TRUONG P.BH
QUAN A QUAN B QUAN C QUAN D
NVBH NVBH NVBH NVBH NVBH || NVBH NVBH NVBH

Hinh 1.1: So d6 t6 chirc ban hang theo dia ly
1.3.2. Co céu to chirc ban hang theo sin pham

Co cdu to chitc ndy phén chia theo tinh cht ctia san pham. Pai dién ban hang gio
day tré thanh nhitng chuyén gia vé mot san pham nao d6 hodc mot s6 nhitng san pham
tuong d6i gidng nhau.

Co ciu to chirc ndy dic biét phit hop khi san pham ban ra doi hoi mtc ¢ chuyén
mon hoa, trinh d6 k§ thuat, kién thic cao vé ban chat, tinh ning cta san pham. Diéu nay
cho phép céc cong ty tin dung va phét trién nhitng nhan vién ban hang rat gioi ca kién
thirc 1an nang khiéu vé mot s6 loai san pham. Trong nhiéu cong ty, luc luong ban hang
vira duoc két hop t6 churc theo co cau san phrflm, vira duoc td chire theo vung dia ly, dé
dam bao chiém linh thi truong. Chi con mot diém khong may hiéu ich va can phai can
nhic thém, ay 14 viéc ¢6 thé c6 nhiéu dai dién ban hang khac nhau dén giao dich tiép

xtic v&i cting mot khach hang va d6i khi ho lai canh tranh 1an nhau.
11



GIAM POC BAN HANG

¥

l l

‘ GIAM POC BAN HANG ‘ GIAM POC BAN HANG ‘

SAN PHAM A SAN PHAM B

NVBH NVEH NVBH NVBH NVBH NVBH

Hinh 1.2: So @6 t6 chirc ban hang theo sin pham
1.3.3. Co céu t6 chirc ban hang theo khich hang

Mot dang co cau to chirc khac ciing dang ngay cang tré nén quan trong, pho bién
hon, dya trén nhitng dic diém ciia khach hang nhu: quy mé khach hang, hanh vi mua
sam va viéc st dung san pham. Nhirng dai dién ban hang luén 13 nhitng chuyén gia vé
viéc img dung coéng dung cua san phdm vao hoat dong kinh doanh ctia khach hang. Ba
co s& chil yéu, nhu vira ké trén, bao gom: quy mo khach hang, phuong thitc hay hanh vi
mua sdm cta ho va viéc st dung san phém ddi véi tung loai khach hang, 1a nhitng dac
tinh co ban c6 anh hudng dén co ciu td chirc ciia cong ty.

Quy mo khéch hang: Nhitng khach hang 16n thuong doi hdi phai dugc quan tdm
tir nhitg dai dién ban hang c6 kinh nghiém. Hau hét nhiing khach hang 16n trong toan
qudc gia 14 nhitng nha ban 1é c6 doanh s6 16n va nam rai rac ¢ khip noi trén dat nude.
Ho thudng mua véi s6 luong hang 16n dé huong gia vu dii trong chién dich khuyén mai
theo s6 lugng. Tham chi c6 mot sd khach hang trong yéu tam ¢& qudc gia con dat mua
cong cu dong luc ctia cong ty theo don dat hang riéng ctia ho, hay mang mot nhan hié¢u
riéng.

Phuong thirc mua hang ctia khach hang: Mot phan ban cua Chinh pha s€ mua
nhirng hang héa st dung trong quan doi theo phuong thirc dau thau truc tiép gitta nhitng
t6 chirc chinh quyén lién bang. Sau d6 phan ban Chinh phul nay s& ban lai cho nhiing
tram dong quan trén toan thé gidi, cling nhu nhitng nhu cau tir nhitng trung tim cai huin
hay nhing truong hoc bao trg ciia cac tiéu bang va toan lién bang. Phan ban Chinh phu
nay trudc day con cung tng cho ca nhitng hé thdng gido duc dia phuong théng qua mot
mang ludi ban budn, dai ly doc 1ap va dau thau truc tiép.
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Viéc st dung san pham cia khach hang: Cling mot san pham nhu nhau nhung
nhirng khach hang khac nhau c¢6 nhiing cach str dung khac nhau. Pac tinh nay cua thi
truong da khién nhiéu cong ty phai nghién ctru 1ap chién luoc dé phuc vu nhitng nhu
cau dic biét cuia khach hang. Mot phan cia viée dap tng iy dd duoc thé hién trong co
céu t6 chirc hudng vao khach hang.

1.3.4. Co ciu t6 chirc ban hang hdn hop

Nhiing cong ty nao chuyén mén hoa lyc lwgng ban hang ciia minh theo huéng san
pham hay theo huéng dic thu ctia khach hang (nhu d néu trén) thudng c6 co ciu to
chtrc lyc lugng ban hang theo 1anh thé dia Iy c6 chuyén mén hoa theo hai hudng nay.
Vé co ban, mdt co ciu td chirc hdn hop la nd lyc nham tin dung ca hudng chuyén mon
hoa theo khach hang va theo san pham maot cach hiéu qua, tan dung nhimng loi diém vé
quan 1y cua loai co cdu to chirc theo 1anh tho dia Iy.

1.4. Quy trinh ban hang.

Chuén bj Tim ki.é‘m khach Tiep cé‘m khéach
hang tiém nang hang

Bao gié va thuyét 1 ( Gidi; thiél]: vE€ san
phuc khach hang y L pham, dich vy
Thong nhat va chét don Cham séc khach hang
hang/hop ddng ban sau ban hang

h ban hang

1.4.1. Chuén bi

Budc dau tién trong quy trinh ban hang ctia doanh nghiép d6 chinh la chuan bi. Dé
viéc ban hang dat hiéu qua, can chuén bi:

+ Thoéng tin vé san pham, dich vu (vu, nhuoc diém cta san pham va dich vu) cung
cép cho khach hang va quan trong 1a “loi ich” khach hang nhan duoc.

+ Thiét 1ap ké hoach ban hang cu thé, chi tiét nhat dé xac dinh ddi twong khach
hang, khach hang & dau va thoi gian tiép can nhu thé nio 1a hop 1y.
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+ Chuan bi cic bang bao gia, gidy gidi thiéu hodc card visit. ..
+ Thong tin vé khach hang. ..
1.4.2. Tim kiém khach hang tiém ning

Chia khoa dé tim kiém khach hang tiém ning 13 biét rd can tiép can thi trudng nio
va tiép can ai. Phan biét khach hang “dau mbi”, khach hang “tiém ning” va khach hang
“tiém nang du diéu kién” 13 diéu v6 cing can thiét. Cac doanh nghiép c6 thé tim kiém
khach hang tiém ning qua cac phuong tién truyén thong nhu bao chi, website, su kién
xa hoi,...

1.4.3. Tiép can khach hang

Sau khi d3 tim duoc nhimg khach hang tiém nang rdi, cac doanh nghiép can thuc
hién nhitng hoat dong nham tiép can khach hang. Pay 1a noi cung gip cau trong qua
trinh ban hang, 14 budc ma doanh nghiép bit dau xay dung mdi quan hé va tiép tuc thu
thap thong tin.

Dé tiép can doanh nghiép tim hiéu thong tin vé khach hang thanh cong, khach hang
qua nhiéu kénh: qua internet, bao chi, thyc t& hay ngudoi than, nguoi quen. Sau do, co
thé guri email gidi thiéu, lién hé bang dién thoai chao hang, thim do mot sb thong tin va
cung cap nhing thong tin bo ich cho khach hang rdi thiét 1ap cudc hen truc tiép dé trao
d6i va trinh bay san pham, dich vu.

1.4.4. Gi6i thiéu vé san pham, dich vu

Hay nhé vé y da dé cap trong budc mot, tap trung vao “lgi ich” chir khong phai 13
tinh ning, dic diém cua san pham/ dich vu va ¥ trong budc ba 1a ban san pham/ dich vu
dua vao “nhu cau” ciia khach hang chit khong phai ban nhiing thi ban c6. Néu ban xem
x¢t san phém/dich vu vé khia canh no sé& mang lai loi ich gi cho khach hang thi sy trinh
bay vé san phém clia ban s& 1a mot cudc ddi thoai trong tdm va co lién quan véi khach
hang chir khong phai 14 bai doc thoai ciia riéng ban khi ban thao thao bat tuyét vé cac
tinh ning cua san pham va dich vu cta minh. Trong cudc gip gd, gidi thiéu vé san pham/
dich vu ctia ban ma khach hang cung tham gia vao, néu nhimng y kién, nhiing thac mac
cua ho thi ban da thanh cong duogc 70%.

Véi vai tro 12 nhan vién ban hang, ban phai thu thap cang nhiéu thong tin ctia khach
hang cang tét. Do d6 ban nén hoi nhitng cau hoi md. Cau héi mo 13 nhitng cau hoi ma
ngudi tra 101 cAn phai tra 101 nhiu thong tin hon 1 cau hoi dong (cau hoi dong 1a cau
hoi ban chi nhan dugc cau tra 101 1a “C6” hoac “Khong)
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1.4.5. Bao gia va thuyét phuc khach hang

Budc ké tiép trong mot quy trinh ban hang chuyén nghiép cua bat ctt cong ty hay
doanh ngiép nao s& 1a: Bao gia va thuyét phuc khach hang.

Néu cudc noi chuyén cua ban da thanh cong va ban nhan dugc dé nghi bao gia
chinh thirc vé giai phap/san pham/dich vu nhu d3 thao luan v6i khach hang. Ban hiy hoi
khi ndo khach hang can bao gia va hiy bao dam ho nhan duoc n6 ding thoi diém. Trong
bao gia hiy tap trung vao nhitng diéu di thao luan v6i khach hang, hiy nhin manh vao
nhu cau cta ho va hiy viét vé nhitng diéu khach hang phan anh tich cuc va thich tha véi
su chao hang cua ban. Tét nhién phu thudc vao loai hinh kinh doanh cua ban, hdy luon
b gang sir dung ngdn ngir thong thudng va dé hiéu, tranh st dung cac ngdn tir qué thién
vé k¥ thuat, chuyén mon qua kho hiéu hay cac biét ngir. T6t nhat 1a hay sir dung céc
cum tUr rat tich cuc ma khach hang da noi trong qua trinh thao luan véi ban. Viéc nay, s€
gitip cho khach hang nhé dén tdm trang phan khich ma ho da thé hién

Hay ludn ludn tin ring khach hang tiém ning sé mua va ding bao gio nghi ngo y
dinh cta khach hang. Thai do tu tin ctiia ban s€ anh hudng dén sy tu tin va thai d6 cua
khach hang trong khi dua ra quyét dinh. Vi 1& 4y, ban hiy giup khach hang tiém ning
cam nhan rang khong hé c6 van dé gi ddi v6i ban bat ké ho mua hay khong (d6 13 quyét
dinh cta ho chir khong phai 14 quyét dinh ctia ban). Ban hiy giam nhe sy cing thang,
nhung cung lic 4y, ban phai lam tit ca moi diéu dé giup ho thiy san pham cua ban s&
dap ung ho nhu thé nao, hay chi ra cac loi ich, loi ich ho dat dugc s& nhiéu hon so véi
chi phi ho bo ra
1.4.6. Thong nhat va chot don hang/hop dong ban

Mot trong cac bude quan trong nhét ctia qué trinh ban hang d6 chinh 1a viéc chdt
sale. Boi 1& chdt sale 1a qué trinh gitp cho khach hang dua ra quyét dinh, vi vay tit ca
cac hoat dong ciia doanh nghiép nhu tiép can, thuyét minh va trinh bay hay bao gia déu
phai huéng dén viéc chdt sale.

1.4.7. Cham soc khach hang sau ban hang

Budc cudi ciing vo clng quan trong trong quy trinh ban hang ma bt budc khong
mdt doanh nghiép nao dugc quén d6 1a cham soc khach hang sau ban hang. Tuy day la
qua trinh dién ra sau khi d4 ban hang thanh cong nhung né chinh 1a mot buéc khong thé

thiéu duoc trong quy trinh quan 1y ban hang. Piéu nay anh huéng khong nho dén viéc
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khach hang c6 hai long vé6i san pham, dich vu ma ban cung cap hay khong, cé thé tiép

tuc viéc hop tac lau dai hay khong?
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CHUONG 2: TONG QUAN VE CONG TY VA QUY TRINH BAN HANG TAI
CONG TY TNHH THUONG MAI DICH VU VA DU LICH MINH KHANG
GROUP

2.1. Téng quan vé Cong Ty TNHH Thwong Mai Dich Vu Va Du Lich Minh
Khang Group

2.1.1. Giéi thiéu chung

- Tén viét tit: CONG TY TNHH THUONG MAI DICH VU & DU LICH MINH
KHANG GROUP

- Tén qudc té: MINH KHANG GROUP TRADING SERVICES AND TRAVEL
COMPANY LIMITED

- Tru so chinh: 04 Phudc Tuong 6, quan Cam Lé, TP Pa Ning

- Vién phong dai dién: 56-58 Nai Nam, quan Hai Chau, TP ba Nﬁng

- Masd thué: 0402219835

- Nguoi dai dién phép luat: Nguyén Thi Hién

- Email: info.minhkhanggroup@gmail.vn

- Website: minhkhanggroup.vn

MINH KHANG GROUP

Hinh 2.1: Logo Cong ty TNHH Thwong mai Dich vu & Du lich Minh Khang
Group
(Nguon: Céng ty TNHH Thwong mai Dich vu & Du lich Minh Khang Group)
2.1.2. Qua trinh hinh thanh va phat trién cong ty
24/07/2019: Thanh 1ap cong ty TNHH Pau tu du lich Minh Hung
Théang 10/2023: M6 rong linh vuc Du lich Master Tour
Nam 2024: Sat nhap hai linh vuc Bt dong san dong tién cho thué va linh vue du

lich, 1ay tén 1a Minh Khang Group
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Cong ty dugc thanh 1ap vao nam 2019 voi tru sé tai 56-58 Nai Nam, Hoa Cuong
Nam, Hai Chau, Da Ning. Tién than l1a Céng ty TNHH TMDV va DL Minh Hung —
Minh Hung Home. Cho dén nay cong ty da hoat dong trong linh vuc méi gidi can ho da
duoc 5 nam, hd trg nhiéu khach hang tim dugc can hd ung y.

2.1.3. T6 chirc quén ly tai Cong Ty TNHH Thwong Mai Dich Vu Va Du Lich Minh
Khang Group

2.1.3.1. So' d6 bd may quan ly Cong Ty TNHH Thwong Mai Dich Vu Va Du Lich
Minh Khang Group

Hoi dong thanh vién
Minh Khang Group
I

Giam dbc
Minh Khang Group

. . Khdi vin
Minh Khang Home Minh Khang Travel ohong
I I
Trudng phong Trudéng phong BT
Kinh doanh Kinh doanh Ke todn
| |
| | | |
Toéng dai | |Truong nhom| | Piéu hanh Nhan vién | |Hanh chinh
Vién Kinh doanh vién Kinh doanh nhan sy
L Nhan vién .
Kinh doanh —| Marketing

So d6 2.1: Co céu té chirc Cong Ty TNHH Thwong Mai Dich Vu Va Du Lich
Minh Khang

(Nguon: Céng ty TNHH Thwong mai Dich vu & Du lich Minh Khang Group)
2.1.3.2. Chirc ning va nhiém vu
% Hoi Pong thanh vién Minh Khang Group
- Chtrc nang:

La co quan cao nhét trong bo may to chirc.

Dai dién cho phan vdn gop, quyén loi va dinh hudng chién luge dai han.

La ngudi giam sat cac hoat dong cua Ban giam ddc va cac bd phan khac ciia cong
ty.

- Nhiém vu:
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Xay dyung chién luoc, muc tiéu dai han va phat trién cho cong ty.

Quyét dinh vé viéc b6 nhiém cac giam ddc va cac chirc vu khac trong cong ty.

Pam bao tuan thil phap ludt va cac quy tic quan tri doanh nghiép.

Phé duyét tai chinh, ké hoach, dau tu va dinh hudng nganh nghé kinh doanh.
«» Ban Giam Ddc
- Chtrc nang:

La nguoi ding dau diéu hanh tryc tiép toan bo hoat dong kinh doanh va van hanh
cua cong ty.
- Nhiém vu:

Thue hién cac quyét dinh cia Hoi dong thanh vién.

Lap ké hoach va trién khai hoat dong & tat ca cac phong ban dé dam bao hoat dong
hiéu qua.

Quan 1y ngan sach tai chinh va nhan su cia cong ty, dong thdi dua ra cac chién
lugc phat trién dai han.

Giai quyét van dé phat sinh trong qué trinh hoat dong cta cong ty
¢ Trudng phong Kinh doanh

- Chirc nang: Xay dung chién luoc kinh doanh bat dong san.

- Nhiém vu: Quan 1y va bao cdo két qua hoat dong ctiia doi ngii kinh doanh.
% Tong dai vién

- Chirc ning: La cau nbi giita khach hang va cong ty

- Nhi¢m vu: Goi dién gidi thi€u san phém, dat lich hen, hd trg nhan vién ban hang
¢ Trudéng nhom Kinh Doanh

- Chure nang: Quan 1y doi ngli nhan vién kinh doanh.

- Nhiém vu: Dam bao hoan thanh KPI, dao tao va hd trg nhan vién.
+¢ Nhéan vién Kinh Doanh

- Chure nang: Tim kiém khach hang va tu van cho khach hang vé san pham cho
thué/mua.

- Nhiém vu: Chét hop ddng va cham soc khach hang sau khi ky két hop dong.

19



2.1.4. San pham kinh doanh
2.1.4.1. Pai Iy vé, khach san, tour du lich trén toan qudc

Minh Khang Group 1a dai Iy uy tin, chuyén cung cp vé may bay, dit phong va cac
dich vu du lich trén toan quéc. bam bdo mang dén cho khach hang trai nghiém dich vu
hoan hao nhét véi su chuyén nghiép va tan tim.

Chung t61 nhan thuc duoc chat luong cua san phém va dich vu quyét dinh dén su
ton tai ciia Doanh nghiép. Chinh vi vay chiing t6i luén cht trong vao cai thién chat luong
dich vu ctia minh, duy tri chit tin nhu 14 nén tang cdt 161 cta sy phat trién bén viing.

Véi tinh than ddm nghi, dam 1am chung t6i khong chi dap ng nhu cau cua khach
hang ma con vugt qua cac thach thic déng thoi tao ra su d6i mdi, tién bo lién tuc trong
hoat dong kinh doanh cua chung toi.
2.1.4.2. Kinh doanh BDS Cho Thué - Méi Gié¢i BDS Cho Thué

Thanh phd Pa Ning dugc ménh danh 13 "Thanh phd Pang Séng", chung tdi cung
cAp cac san pham Bat Pong San cho thué chét luong cao, dap Gmg di nhu cau tién ich,
an ninh va ti¢n nghi cia khach hang.

Véi cac cha dau tu, ching toi cam két bao dam chat luong, ting cudng chuyén
mon dé mang cho khach hang trai nghiém tot nhat d va xay dung niém tin tuyét doi tix
phia nha dau tu.
2.1.4.3. Quén Ly - Van Hanh To6a Nha

Véi kinh nghiép 5 nam trong linh vuc van hanh toa nha ching t6i cam két dua ra
cac giai phap hd trg gitp cac chi dau tu tin kha ning sinh loi nhuén va thu hoéi vén
nhanh nhat. Minh Khang Home 1uén ling nghe va chia sé cung voi cac Cha Pau Tu dé
dem loi ich toi da va xay dung mdi quan hé lau dai
2.2. Céc yéu té méi truwong tac dong dén hoat dong kinh doanh ciia doanh nghiép
2.2.1. Moi truwong vi mo
2.2.1.1. Mi trwong nhan khéu hoc
¢ Quy md Dan s

Tinh dén nim 2023, dan s cta thanh phd Pa Néng c6 nhimng dic diém dang chu
y nhu sau:

+ Tong dan s6: Thanh phé Da Néng hién c6 khoang 1.2 triéu nguoi.
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+ Mat d6 dan s6: Vi mat do khoang 890 ngudi/km?, Pa Nang 1a mot trong nhiing
thanh phé c6 mat do dan sb cao tai Viét Nam. Mat do nay tap trung chu yéu o cac khu
vuc d6 thi, noi c6 nhiéu tién ich va co s ha tang phat trién.
¢ Phin b6 Dén s6

Dan s6 ctia Pa Nang duoc phan bd kha rd rét giita cac khu vire d thi va nong thon:

+ Khu vuc d6 thi: Phan 16n dan s6 tap trung tai cac quan noi thanh nhu Hai Chau,
Thanh Khé, va Cam Lé. Day 1a nhiing khu vyc phat trién nhat cta thanh phé, v6i nhiéu
trung tdm thuong mai, co s& dich vu va ha tﬁng giao thong hién dai.

+ Khu vuc nong thon: Cac huyén nhu Hoa Vang va Hoang Sa c6 mat d6 dan sb
thip hon. Mic du vay, cac khu vuc nay van giit vai trd quan trong trong viéc cung cp
néng san va phat trién kinh té nong thon.
¢+ Gidi tinh:

- Nam: Chiém khoang 49% tong dan s6.

- Nit: Chiém khoang 51% tong dan sb.
¢+ Pj tudi:

- Tré em (dudi 15 tudi): Khoang 25% dén sd.

- Nguoi lao dong (15-64 tudi): Khoang 65% dan s.

- Nguoi cao tudi (trén 65 tudi): Khoang 10% dan sb.
¢ Cac Yéu t6 Anh hwéng dén Quy méd Dan sb

Nhiéu yéu t6 khac nhau anh huong dén sy gia tang va thay doi trong co cau dan sd
cta Pa Nang:

+ Di cu: Pa Nang thu hat nhiéu nguoi lao dong va sinh vién tir cic tinh thanh khac
dén sinh séng va 1am viéc. Diéu nay khong chi gop phan ting dan sé ma con 1am phong
pht thém ngudn nhan lyc chat luong cao.

+ Phat trién kinh té: Sy phat trién cua cac khu cong nghiép, khu ché xuit va cac
du 4n du lich 16n tao ra nhiéu viéc 1am méi, thu hit lao dong tir khap noi dén Pa Nang.

+ Chinh sach d6 thi hoa: Chinh sach phat trién d6 thi bén viing va mo rong co s&
ha ting da thiic dy su gia ting dan sd. Nhirng nd luc nay khong chi cai thién diéu kién
sdng ma con lam tang tinh hap din cta thanh phd déi véi ngudi dan va nha dau tu.

Nhan xét: Nhu cac thong tin, s6 liéu thong ké ta da thay & trén thi moi truong
nhéan khau hoc c¢6 tac dong dang ké dén Minh Khang Home. Déc biét, tac dong manh
vao hai yéu t6 d6 1a: Ngudn khach hang va nguon lao dong.
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Ngudn khach hang: Nhu chiing ta da thay & trén, dan s6 Pa Nang cang ngiy cang
tang va lugng khach di cu vao Pa Ning cang ngay cang 16n, dic biét Da Néng c6 nhiéu
canh quan dep nén thu hat rat nhiéu khach du lich tir trong nuée 1an ngoai nude, tir 6
1am gia ting nhu cau thué can ho dé luu tri. Va mot ngudn khach hang khéac cuc ki 16n
d6 1a lugng sinh vién theo thong ké, udc tinh tong so tan sinh vién nhap hoc tai Da Nang
niam 2024 c6 thé 1én t6i khoang 20.000 - 25.000 sinh vién néu tinh ca cac trudng tu thuc
va qudc té. Tir 46, giup tép khach hang ctia Minh Khang Home va tao co hdi mo rong
quy mo thi truong.

Nguén lao dong: Véi dan sb nhap canh, di cu vao Pa Ning ngdy cang dong khong
chi tao ra ngudn khach hang to 16n cho Minh Khang Home ma con tao ngudn cung
ngudn nhan lyc cho cong ty. Vi dic thi va cac yéu cau ctia cong viée nén cong ty thuong
tuyén dung cac ban tré, ning dong, sang tao. Thuc té, mdi nim cong ty tuyén dung tir
100-150 nhén vién, cong ty thuong tuyén dung cic ban tré méi ra trudng, cé tinh cach
nang dong, sang tao, hoat ngon, do tudi dao dong tir 22-27 tudi. Vi nguoi lao dong (15-
64 tuéi) chiém khoang 65% dan sb va luong sinh vién ddi dao tao co hoi to 16n cho viée
tuyén dung ctia Minh Khang Home.
2.2.1.2. Méi truong kinh té
¢ Poi v6i ca nuée

GDP nam 2023 udc tinh tang 5,05% so v&1 ndm trude. Trong do, khu vuce dich vy
tang 6,82%, dong gop 62,29%.

Céc hoat dong thuong mai, du lich duy tri da tang truéng cao, dong gdp tich cuc
vao tang truong cua khu vuc dich vu. Gia tri tang thém khu vuc dich vu nam 2023 tang
6,82% so voi nam trude, cao hon mue tang 2,01% va 1,75% cua cac nam 2020-2021.

Quy md GDP theo gi4 hién hanh ndm 2023 udc dat 10.221,8 nghin ty dong, tuong
duong 430 ty USD. GDP binh quan dau ngudi nam 2023 theo gia hién hanh udc dat
101,9 triéu ddng/ngudi, twong duwong 4.284 USD, ting 160 USD so véi nim 2022. Ning
suat lao dong cua toan nén kinh té nam 2023 theo gia hién hanh udc dat 199,3 triéu
ddng/lao dong (trong duong 8.380 USD/lao dong, ting 274 USD so v6i nam 2022);
theo gi4 so sanh, ning suat lao dong ting 3,65% do trinh d6 clia ngudi lao dong dugc
céi thién (ty 18 lao dong qua ddo tao c6 bang, ching chi nam 2023 wdc dat 27%, cao hon
0,6 diém phan trim so v4i naim 2022).

S6 lidu théng ké trén Cuc Du lich Quéc gia Viét Nam cho théy:
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+ Vé Luong khach dén:

Luong khach qudc t& dén trong T12/2023 dat khoang 1,4 triéu luot, ting 11,2% so
vo1 T11/2023 va tang 93,9% so voi cung ky nam 2022.

Tinh chung ca nim 2023, lvgng khach qudc té dén uéc dat 12.6 triéu luot, ting
244,2% so vo1 nam 2022, tirc cao gép 3,4 1an nam ngoai va vugt xa myc tiéu don 8 tricu
luot dat ra hdi ddu ndm, ca muc tiéu sau diéu chinh 13 12-13 triéu lugt khach.

Riéng khéach ndi dia udce dat 108 tri¢u luot, vuot 5,8% so véi nam trude.

+ V& Doanh thu:

Doanh thu tir dich vy luu tra, in udng ca nim 2023 wdc dat 673,5 nghin ty dong,
tang 14,7% so v61 nam 2022.

Doanh thu tir du lich Iit hanh wdc dat 37,8 nghin ty dong, ting 52,5% so v&i nim
2022. Nhu vay, Viét Nam co dén 6 thang lién d6n trén 1 triéu luot khach quéc té, tham
chi, lugng khach dén thang sau ting cao hon thang truéc. Chua hét, tong luong khach
du lich ma nganh dén tiép va phuc vu (ca khach qudc té va khach noi dia) déu vuot xa
chi tiéu di dé ra cho ndm 2023. Piéu nay cho thay do hut nhat dinh cta du lich Viét doi
v6i thi truong khach nude ngoai, bén canh d6 1 tinh hiéu qua tir nhitng chinh sach, ké
hoach kich cau cta co quan quan 1y nha nuéc cing co sé kinh doanh du lich.

Tuy nhién, cling can nhin vao thyc té, rang du vuot chi tiéu nim nhung con sb nay
moi chi bé“mg 70% so v&i nam 2019, thoi diém chua xay ra dai dich Covid. Nghia la, du
lich Viét dung la dang don nhan nhiéu dau hiéu phuc hdi tich cuc nhung van chua thé
quay trd lai thoi ky hung thinh nhu trude, cht chwa néi dén phat trién manh mé hon.

Véi nhu cau du lich ting cao kéo theo dich vy luu tra ciing ting theo. Trong ca
niam 2023, ca nudc cd 67 dy an duge cap phép méi véi quy méd khoang 24.993 can; ¢o
71 dy an hoan thanh xay dung véi quy mo khoang 29.612 cin; ¢6 197 dy an du diéu
kién ban nha ¢ hinh thanh trong tuong lai.
¢ D6i voi Pa Ning

Theo d6, tong san pham trén dia ban (GRDP) nim 2023 uéc ting 2,58% so véi
nam 2022

Quy mo nén kinh té thanh phé nam 2023 theo gia hi¢n hanh udc dat hon 134.247
ty déng, mo rong 9.728 ty déng so v&i nam 2022. Trong do, khu vuc du lich, dich vu
mo rong véi 8.923 ty dong.
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Vé tc do tang truong kinh té trong nam 2023, Pa Nang xép thir 54/63 dia phuong;
thi 4/5 tinh, thanh phd thudc ving kinh té trong diém mién Trung; xép vi tri 13/14 tinh,
thanh phd ving Béc Trung bo va Duyén hai mién Trung va thap nhat trong khéi 5 thanh
phd truc thude Trung wong.

Vé quy moé GRDP, Pa Nang tiép tuc duy tri vi tri dan dau 5 dja phuong Ving kinh
té trong diém mién Trung; vi tri thir 3/14 tinh, thanh phd ving Béc Trung b va Duyén
hai mién Trung; thir 4/5 thanh phd truc thuéc Trung wong va xép thir 17/63 dja phuong
trén ca nudc.

Theo bao cao cia S& Du lich TP. Pa Nang, nim 2023, lugng khach du lich do cac
co s& luu tru tai thanh phé don tiép, phuc vu udc dat hon 7,39 triéu lugt, tang gép 2 lan
so v&i nam 2022; trong d6 khach qudc té dat hon 1,98 triéu luot, ting hon gap 4.2 lan
so v&i nam 2022; khach noi dia dat hon 5,41 triéu lugt, tding 66% so voi nam 2022.
Doanh thu luu tra, an uéng va lit hanh du kién dat gan 28 ngan ty dong, ting 44% so
v6i nam 2022. Trong d6, doanh thu dich vu luu tra, Iir hanh dat gan 15 ngan ty dong,
tang gan gap 2 lan so voi nam 2022...

Su hoi phuc du lich kéo theo nhu cau luu tra tang manh, tao ra co hoi 16n cho thi
truong BDS Pa Néng. Hién tai, lvong khach Han Qudc van dting dau trong Top 10 thi
truong khach qubc té Pa Ning (chiém 41,3%). So voi thoi diém nam 2019, ty 1& khach
Han Quéc, Trung Qudc, Thai Lan, Nhat Ban c6 thap hon, dic biét 1a thi truong Han
Quéc giam 8,5%, Trung Qudc giam 13,6%. Tuy nhién, bu dap su sut giam nay 13 su ting
trudng ciia mot s6 thi truong méi nhu Pai Loan tang 8,1%; An Do tang 4,2%; Australia
ting 1,1%; Nga ting 1,4%... mang lai birc tranh tuoi sang cho du lich Pa Ning.

Niam 2023, thi trudng can ho Pa Ning ghi nhan nguén cung so cap ting 32% so
v6i cung ky nam trude véi 15 du an trién khai ban hang, cung tmg ra thi trudng khoang
2.267 can hd. Ty I¢ tiéu thu so cép ghi nhan tin hiéu tich cuc, dat khoang 47% trén téng
ngudn cung so cap, turong duong 1.058 cin va gip 2,8 1an so véi cung ky

Nhén xét: Sau dich Covid-19 nén kinh té ca nudc noi chung va nén kinh té Da
Néng noi riéng dang c6 nhirg budc phuc hdi va chuyén minh manh m&. Dic biét, thanh
phé Pa Nang duoc manh danh 1 “thanh phd dang sdng” nén du lich, dich vu dang rét
phat trién. Thanh pho thu hut duge rat nhiéu khach du lich, sinh vién, dan di cu, tir d6
lam gia ting ngudn khach hang cho Minh Khang Group. Bén canh d6, con thu hut cac
nha dau tu xay dung cac bat dong san cho thué ¢ Pa Ning ciing gitip cho cong ty ¢o
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thém nhiéu nha cung cap, da dang san pham. Nén kinh té phat trién tao co hoi gitip cho
Minh Khang Group c¢6 thé phat trién mé rong thi truong va tép khach hang.
2.2.1.3. Méi trwomg cong nghé

C6 mdt thue té hién nay 13 cong nghé di tré thanh mot phan khong thé thiéu cua
thi truong bat dong san, nhat 13 trong giai doan ky nguyén sé hoa nhu hién tai.

Hién tai, sit dung cong nghé dang 1a xu huéng mdi ndi bat trong thi truong bat
dong san. Trong d6 cac san pham cong nghé cao chinh 1a cong cu dugce tan dung t6i wu
nhét trong linh vuc bit dong san, bao gdm tim kiém khach hang, tim kiém bt dong san,
quan 1y kinh doanh bat dong san...

Véi vige ung dung cong nghé 4.0, cac nha moi gigi cua Minh Khang Home sé&
khong phai mat qua nhiéu cong st dé tim kiém khach hang muc tiéu va tén kém tién
quang c4o. Con khach hang ciing khong phai mat nhiu cong strc tim kiém cin nha phu
hop v6i nhu cau ctia minh. Do vay, viéc tiép thi quang cdo ciling trd nén hiéu qua hon va
chi phi it hon. Pdi véi khach hang, ho ciing dé dang tim kiém duoc nhimng san pham
phtt hop véi minh hon thong qua hang loat website cung cap thong tin san pham va tu
van,

Véi viéc phat trién cta cong nghé cac nhan vién kinh doanh c¢6 thém nhiéu cong
cu dé ban hang, gitp ho dé dang dua cc san pham cin hd ctia minh dén véi khach hang
thong qua mang xa hdi, cac cong cu ban hang ma nhan vién kinh doanh Minh Khang
Home thuong dung:

+ Facebook tool: Giup nhan vién ding tai cac bai dang cin ho 1én nhiéu nhom chi
trong mot lan dang, cc bai viét d& duoc 1én xu hudng, tiép can duoc nhiéu khach hang.

+ Marketplace: Cong cu nay ciing dang bai trén cac hoi nhém nhu Facebook tool
nhung mdi lan ding chi ding dugc 1 bai/l nhom, khién viéc dang bai mat nhiéu thoi
gian va cong stc hon ma hi¢u qua lai khong dugc cao.

+ Admin: Gilip cac nhan vién kinh doanh tai Minh Khang Home c6 thé tra ciru cac
thong tin cta can ho, tir d6 tu van khach hang mot cach nhanh chong va hiéu qua hon.

Ngoai ra, tri tu¢ nhan tao Al cling dugc ing dung trong viéc cham so6c khach hang
tai Minh Khang Home. Dya trén nén tang cong nghé AL chatbot duoc 1ap trinh dé chim
soc va tu van khach hang quan tim dén bat dong san trén nén tang web hoic Facebook.

Thong qua kich ban da dugc 1ap trinh sin, chatbot c6 thé trd chuyén véi khach
hang y nhu chat véi chuyén vién tu van, c6 thé gui tai liéu pht hgp cho khach hang va
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cling c6 thé l1dy dugc thong tin khach hang. Piéu tuyét voi hon, chatbot ¢ thé 1am viéc
ca ngdy 1an dém va phuc vu hang trim khach hang trong cung mét thoi diém.

Nhan xét: Cong nghé phat trién da giap ich cho cong ty rat nhiéu. Pic biét, véi
bo phan ban hang va bd phan Marketing, cong nghé gitip nhan vién c6 thém nhiéu cong
cu dé ban hang va gitip ngudi ban va ngudi mua dé dang tim thay nhau, dé dang trao doi
va gitp quang ba san pham cin ho dén khach hang mét cach don gian va hiéu qua. Bén
canh d6, cong nghé ciing gitp viéc quan 1y trong cong ty trd nén nhanh chéng va dé
dang. Cong nghé khong chi c6 ich cho doanh nghiép ma con giup khach hang ciing dé
dang tim kiém duogc nhitng cin ho pht hop voi minh thong qua cic nén tang mang x4
hoi.

2.2.4. Moi trwong van hoa — xa hoi

La mdt trong nhiing d6 thi 16n cia ca nude, Da Nﬁng hoi tu nhiéu tiém nang dé tro
thanh trung tdm vin hoa - xa hoi cia khu vye mién Trung — TAy Nguyén.

Nim & vi tri trung do cua dat nuéde, Pa Nﬁng dugc ban tang td hop nhiing tai
nguyén thién nhién hip din va nhimng gia tri lich str hiém c6 nhu: canh quan, di san vin
hoa, ngh¢ thuat truyén théng, am thuc, 18 hoi. ..

DPén Pa Néng thi khong thé khong nhic dén cac canh quan, cic cong trinh kién
truc, cac khu du lich,.... Pac biét khong thé bo qua khu du lich Sun World Ba Na Hills,
Khu bao ton thién nhién Ba Na — Nti chta — khu dy trit thién nhién c6 gia tri 16n vé da
dang sinh hoc, c6 khi hiu mat meé, trong lanh, dau ngudn cac dong séng, dong vai tro
trong viéc bdo v€ moi truong, diéu hoa khi hau. Tai day, khu du lich Sun World Ba Na
Hills 12 quan thé du lich nghi dudng két hop vui choi giai tri dang cap bac nhat.

Viét Nam, 04 nam lién tiép tir nam 2015-2018 da vinh du dat danh hiéu Khu du
lich hang dau Viét Nam. Dén véi Sun World Ba Na Hills, du khach s& duoc tham quan
va trai nghiém nhitng cong trinh, diém dén doc ddo nhu lang Phap — noi tai hién mét
nude Phap cb kinh va lang man hay Cau Vang — cong trinh duoc Tap chi TIME vinh
danh trong “TOP 10 diém dén tuyét voi nhét thé gidi nam 2018” va trang The Guardian
cong nhan 1a “Cay cau di bo 4n twrong nhit thé gidi”.

Néu da yéu thich thién nhién, du khach chac chan s& mubn trai nghiém khong khi
trong lanh tai Ban dao Son Tra, noi dugc vi nhu 14 phéi xanh ciia Pa Ning, vé6i nhiing

diém dung chan khong thé bo qua nhu: Binh Ban c¢ Tién, cay Pa dai thy, chua Linh
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Ung, Béo tang Pong Pinh, cac khu vuc du lich bién (Bii P4 Pen, Bai Tién Sa, Bii
But,...),....

Piéu 1am Pa Nang tro thanh diém dén hap din hién nay chinh 14 noi tp trung
nhiéu 18 hoi truyén théng va hién dai duge td chire thuong nién vai loai hinh da dang
thé hién duoc nét dep vin héa cta nguoi Pa Nang, thu hut dong du khach thap phuong
dén tham gia va thuong ngoan nhu: L& hoi pho hoa quéc té, L& hoi Quan Thé Am, cac
1& hoi dinh lang. .. Céc lang nghé truyén thong nhu lang ¢4 my nghé Non nude lang nghé
nuéc mim Nam O, lang nghé banh trang TGy Loan, lang chiéu Cam N&, lang dan lat
YénNg, ... mic du c6 quy mé nhé nhung van duoc duy tri nham bao ton gia tri van hoa,
lich st va tao sy da dang d6i voi cac san pham du lich cta thanh phé.

Su anh huong van héa cua cac vung mién d3 tao cho Da Ning mot nén am thuc
phong phu v6i nhidu mén 4n dan da, truyén thdng, tuoi ngon va gia ca phai ching nhu:
my Quang, bun cha ¢4, banh x¢o, banh béo, gdi ca Nam 0,...

2.2.2. Moi truong vi mo
2.2.2.1. Khach hang

Cong ty hoat dong tai dia ban Thanh Phd Pa Ning nén khach hang cia cong ty 1a
nhiing ca nhén, t6 chtc ¢6 ¥ dinh luu tra dai han va ngan han tai dy. Trong d6 nhiing
c4 nhan, ho gia dinh chiém phan 16n luong khach hang ctia cong ty.
¢ Khdch hang cd nhdn: La khach hang sinh séng cha yéu trén dia ban Pa Ning hoic
0 cac tinh thanh khac hoac khach du lich nudc ngoai, cac ddi tuong nhu 1a sinh vién,
nguoi di lam, ho gia dinh...

+ Pdi voi khach hang 13 sinh vién va nhimg nguoi di lam c6 thu nhap thap: Ho
thuong c6 nhu cau mudn tim kiém nhiing can h voi muc tai chinh thap, khéng yéu cau
qua nhiéu chi cin cin ho d6 dap ung dugc cac yéu cdu co ban va ndi that co ban (
giudong, bép, nha tam, ...), ho thuong kiém cin ho gan véi truong hoc hay 1 gan noi lam
viéc. Nhom doi tuong nay thuong chon can ho Studio, tai chinh tir 2-4 triéu VND.

+ Dbi véi khach hang c6 thu nhap vira va cao: Ho thuong dé cao cac tién ich ciia
can ho hon gia tién phong, nhom dbi twong ndy c6 nhu cau cao hon, ho c6 nhiéu yéu
cau hon vé khong gian séng. Ho thudng mudn kiém cin ho co day da ndi that(Thang
may, diéu hoa, ti lanh, bép,. ..), rong rai déy du tién nghi. Ho thuong kiém cac can ho 1

phong ngu riéng biét hodc 2 phong ngi riéng biét dé co khong gian riéng tu va thoai
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mai, vi tri dep, thoang mat nhu & dudng 16n, gan bién, gan trung tim thwong mai, khu
¢ nhiéu tién ich. Tai chinh tir 5-10 triéu VND.

+ Pbi v6i khach hang 1a khach du lich nudc ngoai: Nhém dbi tuong niy thuong
c6 murc tai chinh cao nhung cac yéu cau, doi hoi cling cao hon, ho duoc xem 14 céc
khach hang kho tinh. Ho thuong kiém can ho dua vao cac thoi quen sinh hoat, van hoa,
kién trac vi ho ¢o thé dén tr cac chau luc khac nhau (Chau A, Chau Au, Chau Phi,.. ).
Nhom d6i tuong nay thuong chon cin ho Studio, 1 phong ngt, 2 phong ngu tiy thude
véo s& thich va nhu cau cua ho, tai chinh tir 7-15 triéu VND.

+ Dbi véi khach hang 13 ho gia dinh: Ho thuong kiém nha nguyén cin dé cé thé
sinh hoat thoai mai nhu ¢ nha ri€éng cia minh va ¢ su riéng tu cho cac thanh vién trong
gia dinh. , Tai chinh dao dong tir 10-20 tri¢u VND.
¢ Khdch hang té chive: La cac khach hang doanh nghiép, t6 chirc kinh doanh c6 nhu
cau thué can ho dé du lich, nghi dudng va t6 chtre su kién hodc cho nhan vién di cong
tac, lam viéc tai Da Naclng.

+ Poi véi khach hang doanh nghiép, t6 chirc kinh doanh c6 nhu cau thué cian hd
dé du lich, nghi dudng va t6 chirc su kién: Khach hang trong trudng hop nay c6 s lugng
16n doi hoi ching ta phai c6 nhiéu phong tréng & 1 toa dé dap tmg, hodc cac to chirc s&
thuong thué cac Villa, Penhouse dé dap ung duoc sb luong

+ Pbi voi khach hang doanh nghiép, to chire kinh doanh ¢é nhu cau di cong téc:
Nhom khach hang can s6 luong phong it nén dé dang dap tng, tai chinh phu thudc vao
td chue cho phép, thuong dao dong tir 5-10 tri¢u VND, ho thuong 1a nhiing khach hang
ngoai tinh. Nhung nhom khach hang nay c¢6 diéu khoan bat budc 1 bén cho thué cin ho
phai xuat trinh duoc hoa don VAT dé ca nhan dé giri vé cho doanh nghiép.

Nhan xét: Khach hang cta cong ty kha da dang véi nhimg dic diém, nhu cau, lira
tudi, gidi tinh khac nhau. Mang dén nguén doanh thu, gia tri cling nhu tao duoc su uy
tin thuong hiéu trén thi trudng. Tuy nhién lugng khach hang cua cong ty chi da sb 1a cac
cé nhan c6 thoi gian thué ngan han, thuong dudi 1 nam. Cong ty can ¢ nhiing chinh
sach wu d3i, ddy manh chim séc khach hang sau khi ky hop ddng, tao mdi quan hé t6t
dé kéo dai vong doi khach hang.
2.2.2.2 P6i thii canh tranh

Hién tai trong linh vuc méi gidi cho thué cin ho tai Pa Nang co rat nhiéu cac to
chure, cd nhan hoat dong trong linh vuc nay. Bén canh cac cong ty 16n hoat dong méi
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gidi va van hanh toéa nha con c¢d cac ca nhan hoat dong mdi gidi riéng 1€. SO lugng moi

gidi tai Da Néng hién nay rat nhiéu, sy canh tranh trong nganh nay ngdy cang gy git.

Céc cong ty 10n canh tranh truc tiép v6i cong ty gdm: Cong ty Haviland House -

d6i thu 16n nhit, Cong ty c6 phan BizCiti, Cong ty C phan Bhome, Cong ty C6 phan

Tatiland,..

Bang 2.1: Déi thii canh tranh ciia Cong Ty TNHH Thuwong Mai Dich Vu Va Du

Lich Minh Khang Group

Piém manh

Piém yéu.

Céng ty cé phan
BizCiti

Bizciti c6 nhiéu kinh nghiém
trong quan ly va khai thac bat
dong san cho thué.

Ap dung cdng nghé vao quan ly
van hanh toa nha, tu dong hda
cac quy trinh nhu tiép nhan va
bao cao su ¢b, phat hanh hoa

don va thanh toan tu dong.

Quy md hoat dong va
mang ludi cua BizCiti
chua du rong dé chiém

linh toan bd thi truong.

Haviland House

Nhiéu chi nhanh rai khap Da
Ning

S6 lugng nhan sy cong ty dong,
tiép can duoc nhiéu khach hang

hon.

Chat luong dich vu khéach
hang chua dugc danh gia
cao.

San pham chua da dang

Cong ty Co phan
Tatiland,..

C6 nhiéu kinh nghiém va
chuyén mon cao.

Doi ngli nhan vién chuyén
nghiép va dong

Moi truong lam viéc va ché do

phac loi tét.

Phu thugc vao thi truong
khu vuc vi Tatiland hoat
dong chi yéu ¢ khu vuc
Da Nang.

2.2.2.3. Nha cung cép

Nha cung cap la nhitng ca nhan hay t6 chlrc cung ing cac yéu td6 dau vao cho cong

ty. Cac nha cung cip 1a mot mac xich quan trong trong viéc dua gia tri ctia san pham/dich

vu dén khach hang.
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Nha cung cip ctia cong ty Minh Khang Home 14 cac chu toa nha ¢6 nhu cau cho
thué can ho. Dé gia ting hiéu qua kinh doanh céc chu toa nha thuong tim dén cac don
vi moi gidi cho thué can hd thay vi tu lam viéc nay.

Mot sb thong tin vé cac toa nha cong ty dang hop tac moi gidi:

Toa nha doc quyén: Minh Khang Home c6 3 toa nha doc quyén tai duong Nai
Nam, Hoa Cudng Béc, Hai Chau, Pa Néng cta nha cung cp Cong Ty TNHH Téap Doan
Sun Group. Va 1 toa nha doc quyén tai dudng An Thuong 15, My An, Ngiit Hanh Son,
Da Ning cta nha cung cap Hoa Binh Group.

+ 2 Toda nha 42 - 56 Nai Nam ctia nha cung cip Cong Ty TNHH Téap Poan Sun
Group.

- Vi tri: 42 — 56 Nai Nam, Hoa Cuong Bic, Hai Chau, Da Nang

- Gan khu tién ich: Siéu thi Lotte, cAu Tién Son, cong vién Chau A, céc truong dai
hoc nhu: Pong A, Kién Trtc,...

- Quy mdi: Moi toa c6 8 phong/ 4 tang vé6i tong dién tich 350m2

+ Toa nha 58 Nai Nam ciia nha cung cdp Cong Ty TNHH Tap Poan Sun Group.

- Vi tri: 58 Nai Nam, Hoa Cuong Bic, Hai Chau, Pa Ning

- Gan khu tién ich: Siéu thi Lotte, cAu Tién Son, cong vién Chau A, céc truong dai
hoc nhu: Pong A, Kién Tric,...

- Quy mdi: Toa cd 5 phong/ 3 ting véi tong dién tich 300m2

+ Toa nha Rhita Apartment ctia nha cung cap Hoa Binh Group.

- Vitri: 11 An Thuong 15, My An, Ngti Hanh Son, Da Ngmg

- Gan khu tién ich: Khu phd Tay, gan bién My Khé, gan chg Biac My An, gan céc
truong dai hoc,...

- Quy mdi: Toa co 8 phong/ 4 ting véi tong dién tich 400m2

Ngoai ra, Minh Khang Home con van hanh nhiéu tda khong doc quyén khac tir cac
nha cung cép khac bao gém: can ho, villa, khu nghi dudng, cac van phong cho thué, mat
bang kinh doanh va nha nguyén can rdi khap moi khu vuc & Da Ning.

Nhén xét: Nho vao sy uy tin va thuong hiéu, cong ty dé dang tim duogc cac nha
cung cap can ho dé van hanh cho thué. Minh Khang Home cé day dil, da dang cac can
ho voi thiét ké va mirc tai chinh khac nhau, tir d6 gitip viéc dap tmg nhu cau khach hang

trg nén don gian va hiéu qua.
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2.2.2.4. Trung gian
¢ Trung gian phin phdi

Trung gian phan phdi c6 thé 1a ca nhan, t6 chirc hoic cac co so kinh doanh, nhitng
ngudi dua san pham cia nha san xuét t6i ngudi tiéu dung. Trén thyc té, tai Minh Khang
Group nha phan phéi chinh 1a cic chii dau tu va cac nhan vién méi gidi.

Céc chu dau tu la nhirng nguoi dai dién cho mot ca nhan hoac td chirc khac. Ho
dong vai tro trung gian gitta ngudi mua va ngudi ban trén co so lau dai. Ho ¢o quyén
dam phan va duoc trao quyén ra quyét dinh.

Nhan vién méi gidi cling tuong tu nhu dai 1y ¢ vai tro trung gian gitra ngudi mua
va nguoi ban. Tuy nhién, ho khong phai la dai dién thuong truc cia mot ngudi hoac mot
t6 chirc. Nha méi gio1 duoc tra hoa héng cho mot giao dich mua ban hoac giao dich ma
ho da lam trung gian.
¢ Trung gian tai chinh, tin dung

Céc t6 chirc trung gian tai chinh thuong cung cép cac dich vu tu van, tin dung, dich
vu thanh toan cho cac nha dau tu. Diac biét, cac td chuc trung gian tai chinh tu van cho
nha dau tu phuong thirc dau tu, rai ro trong dau tu bat dong san.

Bén canh viéc tu van dau tu, to chirc trung gian tai chinh con c6 chirc ning quan
trong 14 cung cip ngudn vén cho thi trudng bat dong san.
¢ Trung gian marketing

Trung gian ban hang tryc tuyén: La nhiing nén tang tryc tuyén nhu Facebook, Cho
Tét, ... cho phép cac doanh nghiép, c4 nhan ding ban san phdm cta minh va tiép can
dugce dén mot lugng khach hang 16n. Nho vao trung gian nay, cac doanh nghiép, ca nhan
co thé déy manh hoat dong ban hang truc tuyén cua minh.

Trung gian quang céo: La cac nén tang quang cdo truc tuyén nhu Google Adwords,
Facebook Ads, LinkedIn Ads,.. cho phép cac doanh nghi¢p dua ra thong tin quang cao
v6i mot s6 tiéu chi nhat dinh, nhu d6i twong khach hang, vi tri dia 1y, tir khoa,.. Nho vao
trung gian quang céo, cac doanh nghiép co thé tang kha ning tiép can dbi twong khach
hang tiém nang.

Trung gian marketing déng vai tro quan trong trong qua trinh tiép can va tim kiém
khach hang tiém nang cho cac doanh nghiép. Vi vy, né 1a mot trong nhiing yéu t6 khong

thé thiéu dé dat dugc thanh cong trong kinh doanh. Gitip ban tiép can va tim kiém khach
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hang tiém ning mot cach hiéu qua hon, dong thoi hd trg cho cac doanh nghiép tap trung
vao chuyén mon cia minh va lya chon trung gian marketing phu hop.

2.3. Céc nguon lyce ciia doanh nghiép anh hwéng dén hoat dong kinh doanh

2.3.1. Co sé vat chit

2.3.1.1. Mit bing

- CONG TY TNHH THUONG MAI DICH VU & DU LICH MINH KHANG
GROUP

- bia chi: 56-58 Nai Nam, Hoa Cuong Nam, Hai Chau, ba Nﬁng.

2.3.1.2. May méc thiét bi

Bang 2.2: Thong ké so lwrong mot s6 may méc thiét bi

PVT: Cai
San phim 2022 2023 2024
Ban lam viéc 10 cai 25 cai 25 cai
Ghé vin phong 20 cai 35 cai 40 cai
T tai liu 2 céi 3 cai 5 céi
Ban hop 1 cai 1 cai 2 cai
Pen LED 20 bong 30 bong 35 béng
May lanh 3 cai 5 cai 8 cai
Quay 1& tin 1 cai 1 cai 1 cai
Sofa 1 bo 1 bd 1 bd
Ban tiép khach 1 cai 1 cai 1 cai
May tinh 5 cai 7 cai 7 cai
May in 2 cai 3 cai 3 cai
B0 Wifi 2 cai 2 cai 2 cai

( Nguon: Phong tai chinh - Céng Ty TNHH Thiwrong Mai Dich Vu & Du Lich Minh
Khang Group)

Nhan xét:
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Vian phong dai dién cua Minh Khang Home dugc dat tai 56-58 Nai Nam, ngay
chan cau Tién Son, gﬁn voi1 trung tdm thanh phé, thuan tién cho viéc di khao sat thi
truong can ho, tham quan thyc té cin ho va din khach hang xem phong.

M4y moc thiét bi con khd han ché nhung khong anh hudng nhiéu dén nhan vién
kinh doanh Sale Home, boi vi dic thu cong viée khong doi hoi qua nhiéu vé may moc,
trang thiét bi. Va mdi nhan vién déu lam viéc riéng trén laptop c4 nhin nén ciing giam
s6 16n vé may moéc, dac biét 1a may vi tinh. Nhung nhin chung qua cdc nim, céc trang
thiét bi cta cong ty dugc dau tu nhiéu hon vé sd luong, diéu d6 cho thy cong ty dang
ngay mot hoan thién hon va mudn mé rong quy mo ra 16n hon.

2.3.2. Ngudn nhén lye.
Bang 2.3. Ngudn nhan lue ciia Cong Ty TNHH Thuwong Mai Dich Vu & Du Lich

Minh Khang Group
Niim 2022 Nim 2023 Nim 2024
Chititu | Sélwong | Ty1¢ | Solwong | Tylé | Solwong | Ty I¢
(nguoi) (%) (nguoi) (%) (nguoi) | (%)
1. Phan theo
50 100% 65 100% 80 100%
gioi tinh
Nam 30 60% 40 61,5% 48 60%
Nix 20 40% 25 38,5% 32 40%
2. Phan theo
] 50 100% 65 100% 80 100%
do tuoi
Tir 20 - 25
N 28 56% 30 46% 43 54%
tuodi
Tir 26 — 30
N 16 32% 27 42% 30 37%
tuodi
Trén 30 tudi 6 12% 8 12% 7 9%
3. Phan theo
50 100% 65 100% 80 100%
trinh d¢
Pho thong 2 4% 4 6.2% 5 6.3%
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Dai hoc 33 66% 41 63% 57 71.2%

Cao dang 15 30% 20 30.8% 18 22.5%

( Nguon: Phong hanh chinh nhén sw - Céng Ty TNHH Thirong Mai Dich Vu & Du
Lich Minh Khang Group)

Biang 2.4: Bang tinh ty 1¢ chénh 1éch ngudn nhén lyc ciia Cong Ty TNHH Thuong
Mai Dich Vu & Du Lich Minh Khang Group

Nam Ti 1€ chéch 1éch (%)
Chi tiéu
2022 2023 2024 2023/2022 2024/2023
1. Phan theo
50 65 80 30% 23.1%
gioi tinh
Nam 30 40 48 33,3% 20%
Nu 20 25 32 25% 28%
2. Phan theo
3 50 65 80 30% 23.1%
do tuoi
Twu 20 - 25
, 28 30 43 7.1% 43.3%
tuoi
Tu 26 — 30
, 16 27 30 68.8% 11.1%
tuoi
Trén 30 tudi 6 8 7 33,3% -12.5%
3. Phan theo
50 65 80 30% 23.1%
trinh do
Pho thong 2 4 5 100% 25%
Pai hoc 33 41 57 24.2% 39%
Cao déng 15 20 18 33.3% -10%
Nhan xét:
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S6 nhan vién ciia cong ty qua cac nim dang c6 xu hudng ting dan lén, diéu d6 cho
thiy cong ty dang mudn mé rong quy mé hoat déng, cong ty can nhiéu nhan vién hon
dé dap tng nhu cau thi trudng va nang cao kha ning phuc vu khach hang.

V& mit giéi tinh qua cac nim déu c6 su chénh 1éch nghiéng vé& nam gidi, tuy chénh
léch khong qua 16n. Cu thé, 3 ndm gan nhét, gidi tinh Nam déu >= 60%, gi6i tinh Nit
dao dong 38-40%. Piéu nay cho thdy, do dic thu cta cong viéc phai di lai nhiéu nén
cong ty thuong tuyén nam gidi nhiéu hon so véi nit gidi.

Phan theo d¢ tudi: Vi dic thu cua cong vi¢c va doi hdi phai co sy nang dong, tré
trung, sang tao nén nhan vién cong ty thuong co do tudi tré, dudi 30 tudi. Cu thé, tir do
tudi 20-25 chiém ti 1é cao nhat, tiép dén 1a 26-23 tudi va trén 30 tudi ludn chiém ti 16
thap nhat qua cac nam.

Phén theo trinh d6: Phan 16n nhan vién & cong ty c6 trinh d6 dai hoc va cao dang.
2.3.3. Nguon lyc tai chinh.

Bang 2.5: Can di ké toan thong ké mot vai sb liéu

Don vi tinh: VND
Chi tiéu 2022 2023 2024
Tong tai san 13.356.768.256 15.072.863.937 16.862.512.625
No phai tra 8.089.778.156 9.422.142.424 10.262.827.625
Vén chii sé hiru 5.266.990.100 5.650.721.513 6.599.685.000

( Nguon: Phong tai chinh - Cong Ty TNHH Thirong Mai Dich Vu & Du Lich Minh
Khang Group)

Bang 2.6: Bang phan tich @6 chénh 1éch qua cac nim ciia bang can d6i ké toan

Do chénh léch
Chi tiéu 2023 so vaéi 2022 2024 so véi 2023
VND Ty 1€ VND Ty 1€
Tong tai san | 1.716.095.681 13% 1.789.648.688 12%
No phai tra | 1.332.364.268 16% 840.685.201 9%
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Von chii s&
hi 383.731.413 7% 948.963.487 17%
ru

Nhan xét: Dua vao bang sb liéu ta thay:

Téng tai san: Nam 2022 ting so v6i ndm 2023, tir 13.356.768.256 dong nim 2022
1én 15.072.863.937 dong nam 2023. Sang nim 2024 tong tai san cla cong ty tiép tuc
ting, tong tai san nim 2024 ting thém 1.789.648.688 dong, tir 15.072.863.937 ddng nim
2023 1én 16.862.512.625 vao nam 2024. Tong tai san qua cac nim tang, cho thiy tinh
hinh tai chinh va hoat dong kinh doanh ctia Minh Khang Home dang dién ra tich cuc.

No phai tra: Tang déu qua cac nam, khi ma nam 2022 no phai tra cta cong ty 1a
8.089.778.156 dong, qua nam 2023 va 2024 ting lan lugt thém 1.332.364.268 dong va
840.685.201 dong, nang ng phai tra ciia 2023 18n 9.422.142.424 dong va 10.262.827.625
dong vao nam 2024. Didu nay cho thdy, cic chi phi tai chinh, chi phi ban hang, chi phi
quan ly doanh nghiép,...cia Minh Khang Home qua cac nam dang c6 xu hudng tang
1én.

Vén chu sé: Tang déu qua cac nam, cy thé, vao nam 2022 14 5.266.990.100 dong,
sang nam 2023 va 2024 ting thém lan luot 383.731.413 dong va 948.963.487 dong,
nang vén chi sé hitu ndm 2023 1én 5.650.721.513 dong va nim 2024 1én 6.599.685.000
dong.

2.4. Tinh hinh kinh doanh.
Bang 2.7: Bo cdo két qua hoat dong kinh doanh

DVT: Triéu VND
Nim | Nam | Nam 2023 so véi | 2024 so véi 2023
2022 | 2023 2024 2022
VND | Tylé| VND Ty l¢
1. Doanh thu 40.259 | 42.335 | 44.054 | 2.076 | 5% 1.719 4%
ban hang va
CCDhV
2. Giam tru - - - - - - -
doanh thu
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3. Doanh thu
thuan va
BH&CCDV

40.259

42.335

44.054

2.076

5%

1.719

4%

4. Gia von hang

ban

21.080

22.167

23.067

1087

5%

900

4%

5. Lgi nhuan

90p

19.179

20.168

20.987

989

5%

819

4%

6. Doanh thu
hoat dong tai
chinh

7. Chi phi tai
chinh

425

550

400

125

29%

-150

-27%

8. Chi phi ban
hang

9.712

8.378

9.886

-1.334

-14%

1.508

18%

9. Chi phi
QLDN

7.146

8.254

8.973

1.108

16%

719

9%

10. Loi nhuan
thuan tir hoat
dong KD

1.896

2.986

1.728

1.090

57%

-1.258

-42%

11. Tong LN ké

toan trwéc thué

1.895

2.986

1.728

1.090

57%

-1.258

-42%

12. Thué TNDN

hién hanh

379

597,2

345,6

218,2

58%

-251,6

-42%

13. Thué TNDN

hoan lai

14. Lgi nhuan

sau thué

1.516

2.388,2

1.382,4

872,2

58%

-1.005,4

-42%

( Nguon: Phong tai chinh - Céng Ty TNHH Thurong Mai Dich Vu & Du Lich Minh

Nhan xét:

Khang Group)
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Doanh thu ban hang va cung cap dich vu: Tang déu qua cac nim. Doanh thu ban
hang va cung cp dich vu ctia nam 2023 13 42.335 triéu dong ting 2.076 triéu déng so
v6i nam 2022 14 40.259 trigu dong, tuong dwong vdi 5%. Sang ndm 2024 doanh thu
ban hang va cung cap dich vu ctia cong ty tiép tuc ting thém 1.719 triéu dong, doanh
thu ban hang va cung cép dich vu nam 2024 1a 44.054 triéu déng so vO1 42.335 triéu
ddng cua nim 2023

Gia von hang ban: Nam 2022, gid von hang ban 1a 21.080 triéu dong dén nam
2023 12 22.167 triéu dong tang 1.087 triéu dong so v4i nam 2022, twong duong 5%.
Gi4 von hang ban nim 2024 13 23.067 triéu dong tiép tuc ting 900 triéu dong so véi
nam 2023, tuong duong tang thém 4%.

Loi nhuan gép: Nam 2023 1a 20.168 triéu déng tirc 1a cao hon nam 2022, 989
triéu déng khi lgi nhuan gép nam 2022 chi 19.179 tri¢u déng . Lo1 nhudn gdp nam
2024 12 20.987 triéu dong tiép tuc c6 su ting 1én 819 triéu dong so véi ndm 2023,
tuong duong tang thém 4%.

Loi nhuan thuan tir hoat dong kinh doanh: Loi nhuan thuan tr hoat dong kinh
doanh c6 su bién dong qua cac nam. Nam 2022, loi nhuan thuan tir hoat dong kinh
doanh 1a 1.895 triéu dong va nam 2023 1a 2.986 triéu dong tang 1.090 triéu dong,
tuong duong tang thém 57%. DPén nam 2024 loi nhuan thuan tir hoat dong kinh doanh
ctia cong ty giam xudng 1.728 triéu déng , so véi ndm 2023, loi nhuén thuan giam
1258 triéu ddng, , ndm 2024 1a 1.728 triéu ddng so v4i 2.986 triéu dong cua nim 2023

Loi nhuén sau thué: Cac hoat dong kinh doanh cua cong ty van dién ra tot nhung
chua 6n dinh, khi ma loi nhuén sau thué cua cong ty van bi bién dong qua tirng nam...
Cu thé, nim 2022 loi nhuan sau thué 13 1.516 triéu déng, sang nam 2023 loi nhuan sau
thué tang 872,2, trong duong 58%, loi nhuan sau thué cua 2023 13 2.388,2 triéu dong
so voi 1.516 triéu d@)ng cua nam 2022 va sang nam 2024 lgi nhuan sau thé lai bi giam
so voi ndm trudc, loi nhuén sau thué ciia nam 2024 13 1.382,4 triéu dong giam 1.005,4
so voi nam 2023, tuong duong 42%.

2.5. Quy trinh ban hang tai Cong Ty TNHH Thwong Mai Dich Vu Va Du Lich Minh
Khang Group

2.5.1. T6 chire lwe hrong ban hang va cic mang kinh doanh tai Cong Ty TNHH
Thwong Mai Dich Vu Va Du Lich Minh Khang Group

< T6 chirc lye lwgng ban hang
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Cong ty ap dung t6 chirc luc luong ban hang theo san pham. Co cdu to chirc nay
phan chia theo tinh chit cua san phidm. Giam dbc ban hang gid day tré thanh nhiing
chuyén gia vé mot san pham nao d6 hodc mot sé nhirng san pham twong ddi gidng nhau.

GOm san pham ddc quyén va san pham khong doc quyén.

Trudng phong kinh doanh
v

A A
Trudéng nh(’)}n ban Truéng nhém ban
hang san p‘hém doc hang sin pham khong

quyen doc quyén

v v

Nhan vién ban hang Nhéan vién ban hang Nhan vién ban hang

So @6 2.2: To chirc lwe lwgng ban hang ciia Cong Ty TNHH Thwong Mai Dich Vu
Va Du Lich Minh Khang Group
( Nguén: Phong kinh doanh ciia Céng Ty TNHH Thirong Mai Dich Vi Va Du Lich Minh
Khang Group)
Ba Nguyén Thi Hién: Trudng phong kinh doanh
Ba V6 Thi Thanh Tinh: Trudng nhom ban hang san pham khong doc quyén
Ong Nguyén Vin Tay: Truéng nhom ban hang san pham doc quyén

Nhan vién ban hang: 18 nhan vién (8 nhan vién fulltime, 6 nhan vién parttime, 4

thuc tap sinh)
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N .

Hinh 2.2: Luc lwgng ban hang tai Cong Ty TNHH Thwong Mai Dich Vu Va Du
Lich Minh Khang Group

Viéce t6 chirc luc luong ban hang theo san pham nhu trén cho thiy viéc phan chia
san pham rd rang, giup nhan vién ban hang dé dang nim bat thong tin cic san pham.
< Mang kinh doanh

Hién nay, Cong Ty TNHH Thuong Mai Dich Vu Va Du Lich Minh Khang Group
dang st dung 2 mang kinh doanh chinh 14 ban hang san phdm doc quyén va ban hang
san pham khong ddc quyén. Tuy nhién, cong ty dang sir dung chi yéu 1a ban hang san
pham khong doc quyén. Vi mang kinh doanh nay mang lai mirc doanh thu chu yéu trong
hoat dong kinh doanh ctia doanh nghié€p. V&1 mang kinh doanh nay cong ty thuong thong
qua céc chi nha, chu dau tu, cac nhan vién kinh doanh dua san pham, dich vu dén khach

hang mot cach nhanh chong.
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> Ban hang san pham ddc quyén

Cong Ty TNHH Thuong
Mai Dich Vu Va Du Lich
Minh Khang Group

Khéch hang

Ban hang san pham ddc quyén ciia Cong Ty TNHH Thuong Mai Dich Vu Va Du
Lich Minh Khang Group 13 cac san pham doc quyén ctia cong ty (thudc quyén sé hitu
tryc tiép ctia cong ty, cac cin cong ty thué lai dé quan 1y, van hanh) cic cin ho sé tir
cong ty dén truc tiép v6i khach hang ma khéng can thong qua chi nha hay cha dau tu
nao.

Véi hinh thirc nay, cong ty 1a ngudi truc tiép lam viéc voi khach hang vé moi thi

nhu: Hop déng, thu tién, xir Iy cac van dé phat sinh, ...

X X X X

MINH KHANG HOME

DINH MINH KHANG HOME LA BON VI CHUYEN TU VAN BAT BONG

SAN CHO THUE TAI KHU VUC DA NANG

HUONG
MINH KHANG HOME LA DON VI CHUYEN TU VAN GIAI PHAP VE

HOME DAU TU VA VAN HANH TOA NHA TAI KHU VUC DA NANG

Hinh 2.3: Cac toa nha doc quyén ciia Cong Ty TNHH Thwong Mai Dich Vu Va
Du Lich Minh Khang Group
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> Ban hang san pham khong doc quyén

Chu nha Cong Ty TNHH Thuong
chidiutw |[——| MaiDich VuVaDu Khéch hang
Lich Minh Khang Group

Véi mang kinh doanh nay cong ty s& tim kiém cac chil nha, cac chu dau tu dé trao
d6i thuyét phuc dé lay tda vé cho nhan vién kinh doanh chay phong gitip cac chu nha,
cac chi dau tu. Trong qua trinh trao d6i, cong ty can trinh bay diy du ndi dung cia cac
g61 van hanh, bén canh do nhan manh cac 1oi ich, khuyén mai cua goéi van hanh dé dé

dang thuyét phuc chi nha.

GOI VAN HANH CHUYEN SAU

T i
p : - \
-T1 = . F= ,z.vE e
ﬂ hﬂ B s M i
.
g GOoi g GOi 2 g Goi 3
Quy mé dudi 10 Quy mé 11 - 20 Quy:me
phong phéng 20-30 phong
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QUANLY TAI SAN

TOANHA
HO tro kiém tra tai san sau khi bat dau va két thc hop
doéng khach hang
HO6 tro'én lich kiém tra bao dutding toa nha (Néu co)
HO tror tho' st chira uy tin 6 trinh do chuyén mén cao
Vi gid siéu tiét kiém

"QUAN LY TONG

Hé trodai dién chu déu tu thu tién cdc phong hang thang.
Ho6 tro'tht tuc thanh toan tién dién va nudc.

H6 tro thi tuc gidy torlién quan cho van hanh.

H6 tro'tong két s6 liéu toa nha va hoat dong cho toa nha.
Hb tro'bdn hang cho toa nha khi trong phong.

QUANLY KHACHHANG [~ DOINGUNHAN SU HO TRO
e Quan Iy, chdm séc khdch hang hién hiu toa nha ( Nhan surquan ly toa nha
giam va han ché khach roi toa nha) Nhan vién kinh doanh
XU Iy nhiing van dé phét sinh sau khi khach hang Nhén sukétoan
canho try DGi ngli Marketing s6 chuyén doi nhanh chéng
Hb trgkhédch hang lam tam tr, tam véng Diéu phéi vién (H6 troturvan khach hang)
Dam bao an ninh va trat tu toa nha Nhan sutap vu (Néu c6)

I
Hinh 2.4: Cac go6i van hanh tai Cong Ty TNHH Thwong Mai Dich Vu Va Du
Lich Minh Khang Group

(Nguén: Phong kinh doanh cua Cong Ty TNHH Thuwong Mai Dich Vu Va Du Lich Minh
Khang Group)
Bén canh d6, phai trao d6i rd cac chinh sach hop tac nhu: Chi phi van hanh, chinh

sach hoa hong, ...

HOP TAC BAN HANG POI TAC II

CHINH SACH HOP TAC POITAC

Thai han ky hop déng vai . . .
khach thué 3 thang 6 thdang 12 thdang
= . 1/4 gia thué 1/2 gia thué phéng Gia thué phong 1
Hoa h h
©aheng pht phoéng 1thdng 1 thang thang

LU'U Y: - Chinh sdch sé Idy hoa héng phi 1 Idn sau khi lam hop dong va thanh todn du sé tién thué
- Béi v&i cdc chinh trén sé dugc uu tién chay phong dé phuc vu bdn sdan phdm dich vu vdn hanh
- Khi déng y cdc chinh sdch céng ty phdi qua khdo sdt thuc té dé Idy théng tin va hinh dnh dé ndm tinh hinh
chdt lurong tod nha tu vdn khdch hang.
Hinh 2.5: Chinh sach hgp tac doi tac
Sau khi hop tac 1ay toa thanh cong, cong ty s€ cap nhat san pham bao gom hinh
anh va thong tin can hd vao nhom dé cac nhan vién kinh doanh va cong tac vién chay

phong
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Zalo - Phan Tinh a — o) X

Q. Tim ki g & @ PHONG TRONG - CHUOI CAN HQO MINH KHANG HOME

9 i & Qa0
"= Céngdong - A 136 thanh vién
Tatca Chuadoc Phan loai vV
~, Tinnhén
&Y Ban ¢ ¥ n Tinh-21Q 4 G

= Albion Nguyen: ® Link - https://zalo.me/g/fwoenq829

e Albion Nguye

Tran Dai Nghia
Ban: daenghe a

n Nguyén trinh

$ Ban: Minh stravao chiéu t3 a

LALA BILLIARDS GIAO L... 4 7ngay

a Bi da tham gia nhom e

@ = PHONG TRONG - CHUO... 7ngay

— Ban: B3 Hinh dnh
-,
3 Emma Pham 7 ngay
Ban vira két ban véi Emma Phar Bién 3000 d/chit, nude 7m3
@ Phi Long Travel 2 Dia chi: 97 Nguyén Dang Giai, Tho Quang, Son Tra
Ban: T méc ngodi xe t &

Can ni d son tra gia 4,5 tr em nhe

B 82 &6 & A B -
NgoK!et 23/0;
Ban: @ Phai QT3-215403 Nhap @, tin nhan tdi PHONG TRONG - CHUO!I CAN HO MINH KHANG HOME (@3)

M Qs W AE 06¢0Ce@:y PAP Y ~eGmwram g

Hinh 2.6: Cap nhit sin pham vao nhém sau khi ldy toa thanh cong
Véi mang kinh doanh nay, cong ty chi tim kiém khach hang dé lap cac phong trong
gitip chil nha, chu dau tu. Con cac van dé vé hop dong, thu tién, xir Iy cac van dé phat
sinh cong ty sé khong dam nhan ma 1a cac chil nha, chu dau tw ¢am nhan.
2.5.2 Quy trinh ban hang cia Cong Ty TNHH Thwong Mai Dich Vu Va Du Lich
Minh Khang Group

Tim kiém Nim bt nhu Tu van san pham phu
khach hang cAu ctia khach hop cho khéach hang

Duy tri va chim Thyc hién giao HO trg xem phong

soc khach hang dich va xur ly van dé

So d6 2.3: Quy trinh ban hang ciia Cong Ty TNHH Thwong Mai Dich Vu Va Du
Lich Minh Khang Group
(Nguon: Phong kinh doanh cia Céng Ty TNHH Thirong Mai Dich Vu Va Du Lich Minh
Khang Group)
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2.5.2.1. Tim kiém khach hang

Nhan vién kinh doanh cta cong ty s& tim kiém khach hang théng qua tng dung
mang xa hoi nhu: Facebook, tiktok, zalo,.. .phé bién nhét 1a Facebook.

Céc nhan vién s& dung facebook c4 nhan tham gia vao cac hoi nhom cin ho dé tim
kiém khach hang. Hang ngay, nhan vién kinh doanh s& dang tai cin ho gdm hinh anh va
thong tin cin ho 1én cic hoi nhém dé tim kiém khach hang, nhitng khach hang c6 nhu
cau khi thay can ho pht hop s& comment duéi bai viét dé nhan vién nhén tin tu van hodc
khach hang s€ chu dong lién hé truc tiép qua facebook,zalo hoac s6 dién thoai c4 nhan.
Viéc dang bai mdi ngay rat quan trong, vi day 13 hinh thire tim kiém khach hang chu yéu
ctia mdi ca nhén, vi vay cong ty yéu cdu mdi c4 nhan phai ding tdi thiéu 3 bai/ngay vao

cac khung gio ma khach hang hay ludt facebook nhu: 8 gio, 12 gio, 20-22 gio

v ) racebook x | [@ Ténghop Doanh Thuvanhant, X € Facebook x  + - a
€ C 2% facebookcom g a % In} Q :
N
O coinn P ® =) ® # 0o 8@
g Tinh Phan {2, PHONG TRO/ CAN HO DA NANG Ngui lién hé
L B Tion Pran. via xong @
AN HO PENHOUSE FULL NOI THAT TAI HAI CHAU ) cmxim
& Banbé  CAN HO PENHOUSE FULL NOI THAT TAI HAI CHAU &y 7’
@ o
HD cong cu chuyén nghip d
z
4 Minh Phuc Nguyen
& Bingfeed -,
Yera Aituaroy
@ Nnom - C6 tap vu don dep kh ng W Yen Altuanoy
T Hotline: 0326.728.5 Zalo) lién hé em tu vén nhiét tinh . #MinhKhangHome 6 Thio Dosn
7 Marketplace #Giaresinhvien #HaiCh: GiaRe #apartmentforrent #canhdindanan: 3
#_. Nhin Sacombank
3 video -
@ oo
O Kyniem d
‘?G Lé VB Kim Thy
v Xemthem -
$8) Hung Phan
-
L6i tht cila ban
: 4" Khac Son Phan
. Cin ho cho thué DA Ning e
- _ 0 Nguyenbathich Nguyen
Cin H§ Cho Thué Da Ning d
- ) Kidu Trinh
e Phéng Tro Da Ning Q«‘
2 e - 0 Phan Van Quang Quang
i PHONG TRQ/ CAN HO DA NANG g
- . Q@ v
- PHONG TRO DA NANG .
o Nguyén Thanh Khang
v Xem thém d
& Nam Tran .
. (A

® 1o biew

Qsc . o
Nhig méy EE  Q Search

Hinh 2.7: Nhan vién ban hang ding bai tim kiém khach hang
Bén canh tim kiém khach hang bang viéc ding bai thi cdc nhan vién con c6 thé tim
kiém khach hang thong qua viéc tim kiém bai viét ciia khach hang trén cc hoi nhom,
nhirng khach hang c6 nhu ciu tim cin hd ho s& chu dong tw dang bai viét 1én cac hoi
nhom hay trang c4 nhan ctia minh. Ngoai ra nhan vién kinh doanh con c6 thé tim kiém

khach hang thong qua data ciia cong ty hodc tir phong Marketing dwa xudng
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Hinh: 2.8: Khich hang ¢6 nhu ciu ding bai tim kiém cin hd

Dé c¢6 thé thu hiit sy chia ¥ ctia khach hang, nhan vién can cham chi ding bai hang
ngay dé ting diém dong gop va nodi bat trong nhom cong ddng mua ban. Ngoai ra cling
can phai chu y d6i moi, sang tao ndi dung bai dang dé khong bi han ché twong tac véi
khach hang.

Nhan vién kinh doanh va khach hang két ndi v&i nhau chii yéu qua facebook, khi
ma nhan vién kinh doanh c6 thé chu dong nhan tin tryc tiép cho khach hang khi thay
khach hang dang c6 nhu cau tim kiém cin ho hodc khach hang s& chu dong nhén tin cho
nhan vién kinh doanh khi thiy bai dang cin ho pht hop v6i nhu cau cua khach hang.
2.5.2.2. Nam bit nhu ciu ciia khach hang

Sau khi tim kiém duoc khach hang va lién lac dugc véi ho, thi nhan vién sé€ khai
thac nhu cau cta khach hang nhu thé nao? Pé hiéu 16 nhu cau ciia khach hang, nhan
vién kinh doanh thuong st dung cac cau héi nhu:

+ Khach hang can cin ho nhu thé nao? (Studio, 1 phong ngu, 2 phong ngu,...)

+ TAm muc gia bao nhiéu? (3 triéu, 5 triéu, 7 triéu,...)

+ Can ho ¢ khu vuc nao? (Hai Chau, Thanh Khé, Son Tra,...)

+ Khi ndo s& can phong?

+ Thué trong bao 1au?

+ O bao nhiéu nguoi?

+ C6 nuodi thua cung hay khong?
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Hinh 2.9: Khai thic nhu ciu ciia khach hang

Viéc hiéu 16 nhu cau ctia khach hang gitup nhan vién dé dang tu van san pham phu
hop véi khach hang, vi khi hiéu & nhu cau nhén vién sé& biét duoc khach hang muén tim
phong nhu thé nao. Viéc hiéu rd nhu cau cua khach hang s& lam tiang kha nang chdt
phong thanh cong vi khach hang s& c¢6 xu hudng lya chon san pham dép tmg dung nhu
cau va mong mudn cta ho. Pong thoi lam cho khach hang cam thy sy nhiét tinh ctia
minh khi danh thoi gian hoi rd nhu cau cta khach. Khach hang s& danh gia cao sy chuyén
nghiép va tin tdm cta doanh nghiép khi ho dugc tu van chu dao va gidi thiéu san pham
phu hop vé6i nhu cau
2.5.2.3. Tw vin san pham phu hop cho khach hang

Sau khi hiéu 16 duoc nhu cau ctia khach hang thi nhan vién s& tim kiém san pham
phu hop dé tu van cho khach hang. Nhan vién sé& lwa ra 3 cdn ma minh cam thiy phu
hop nhét v6i nhu cau ctia khach hang dé tu van dé dé phong cac truong hop khach khong

thich cin nay thi din cin khac hay hét phong dot xuat. Bén canh do, nhan vién nén lya
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chon nhitng san pham c6 thé khoa lip ndi dau ma ho dang mic phai, khong can san
pham dep ma chi can san pham phu hop.

Nhan vién kinh doanh s& giri cac san pham phu hogp véi khach hang bao gdm hinh
anh va thong tin can ho, cac can hd sé duoc léy tir nhém Zalo cap nhat san phém cua

cong ty

< Home(CH) - Cap Nhat... < Home(CH) - Cap Nhat...

12 thanh vién

12 thanh vién

@ [Hinh anh] m @ @ [Hinh anh] m @
Tin nhan clia Nguyén Van Tay Tin nhan clia Nguyén Van Tay

1pn-Son Tra-gid 6tr5 Studio-Hai Chau-gia 3tr6 (khdng

Phong 301 va 602 - 34 Ché Lan Vién bép) )

C3n hd 1PN thich hap cho gia dinh, Phong 407 - 204 Trung N{f Vudng

gan Dai hoc Kinh Té, gan bién My Phong Khach san 2 giudng, ngay

Khé, chg Bac M§ An, cau Tién Son. trung tam thanh pho, gan bai hoc

Can ho day du ndi that, c6 may gist Bong A, bai hoc Kién Tric. Co du

riéng. 9 diéu hoa, néng lanh, may giat 9

Gia: 6tr5 i chung,.... Gia 3tr6 i3
o Chi trung va phé nhém dudc g tin nhén vao 0 Chi truéng va phé nhém dudc gl tin nhén vao

nhém. Tim hiéu thém nhém. Tim hiéu thém

Hinh 2.10: Nhém Zalo cip nhit sian phim ciia cong ty
Trong qua trinh tu van thuong xuyén nhan manh cac loi ich, tién ich cua cin ho nhu:
+ Phong dep, phong méi, full ndi that, gia ré
+ Gén cho, gﬁn siéu thi, gﬁn khu vui cho, gﬁn bién, gﬁn trung tam thanh phé,. ..
+ C6 ban cong, c6 lao cong don phong, c6 nhan vién quan ly,...

+ HJ trg tai chinh, nhan pet,. ..
48



Trong qué trinh tu van thuong xay ra 2 trudng hop:
Truwong hop 1: Sin pham dé phit hop véi ho

Néu khach hang thich cin ho d6 va moi thtr déu phu hop thi sé& tién hanh hen khach
hang di xem phong hodc c6 thé coc ngay.

Trude khi hen khach di xem phong can check lai xem phong con trong hay khong?
Nhan vién kinh doanh s& hoi tong dai vién vé tinh trang phong, boi vi tong dai vién s&
c6 tit ca thong tin vé cin hd bao gdm tinh trang phong, dia chi, sé dién thoai chu
nha,...mudn xem tinh trang, thong tin cin ho nao thi giri thong tin can ho d6 dé tong dai
vién kiém tra giup. Nhan vién kinh doanh c6 thé hoi truc tiép hodc nhin tin qua zalo

cho tong dai vién ctia cong ty.

21:31 o 24 Minh Khang Home
NGUGI LA

< Minh Khang Home

NGUSI LA &+ Két ban
&' Két ban
3tr5 - 56 V6 Van kiét
A @i, c3n Tran Bich San 5r chiéu nay Co clra s6 hanh lang - thang may -
xem phong dc k a may gidt chung - diéu hoa - néng
lanh - giudng tu - khong ndi that bég
> P A ~ <
Hay a cho e sdt chii dé e lién hé vs a cho tu set dé nau (p503 trong san)
®, Can nay con k
' Okeem - y
Bgi xi nha .
Con nha
08:13
Daa vl @
13:14
@15 O Phan Tinh

® 3tr5 - 56 VO Van kiét...

J Phan Tinh

A Gi, can Tran Bich San 5r chiéu nay xem p... Xi 9r-10h di xem can néy va can 20¢
HO6 Nghinh dc k a

xa I3m dé nha

0989076570 chi chti nha
dudc, dé anh nhan chu da

Daa . v2 @
o Q

(@

anh lién hé réi nha, t&i goi chi hoi

K

Hinh 2.11: Trao di kiém tra phong véi tong dai vién
Trwong hop 2: San phdm chwa phit hop véi ho.
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Néu nhan vién kinh doanh di giri san pham nhung khach hang chua ung y 1am thi
tiép tuc tu van cac san pham khac ma cong ty hién co. Co thé hoi 1y do tai sao chwa phu
hop dé tiép tuc hd tro. P6i voi nhitng khach hang van chua ung ¥ san phdm ndo thi s&
tién hanh luu thong tin khach hang vao data c4 nhan, khi c6 san phdm phu hop s& gui
ngay cho ho xem.
2.5.2.4. H6 trg xem phong va xir 1y vin dé phat sinh

Pay 1a budc quan trong, quyét dinh khach hang c6 tién hanh chdt phong hay khong.
Sau khi hen lich xem phong vé6i khach hang va chu nha, nhan vién s& tién hanh hd tro
khach di xem phong.

Trude gio hen, nhan vién s€ goi dién cho chu nha thong bao va check xem san
pham di c6 nguoi coc trude hay chua. Vi dic thu 12 nhiéu ngudi cung méi gidi mot cin
ho nén diéu nay rat dé xay ra. Néu phong dé da c6 nguoi dit phong thi thong bao véi
khach hang va chuyén ho qua xem cin khac. Thong thuong, mdi nhan vién kinh doanh
ctia Minh Khang Home ngoai can ho hen di xem thuong chuan bi tim 2-3 c¢in ho cam
thay phu hop v6i nhu cau cia khach hang. Khi xay ra truong hop khach hang khong
thich can ho d6 hodc hét phong dot ngot sé chuyén sang phong khac ngay, tranh tinh
trang bj dong. Diéu d6 cho thay sy chu déo trong tirng hanh dong, ludn tim cach hd trg
khach hang nhiéu nhat.

Khi dan khach di xem phong nhan vién can chudn bi trudc tinh than, dé phong
trudc cac tinh hudng c6 thé xay ra dé xu 1y. Bén canh d6, vé mit tac phong ciing can
duogc cht ¥, cong ty ludn khuyén khich nhan vién phai luon c6 tac phong chinh chu, lich
su, chuyén nghiép. Trang phuc thuong 14 quan tay, 4o dong phuc cong ty, bang tén, toc
gon gang, di dép c6 quai hodc giay.

Nhan vién phai d&én trude khach hang 15-20 phit dé chuén bi, tranh trudong hop dé
khach dén trudc va dé khach doi. Trong thoi gian doi khach minh c6 thé 1én xem phong
trudc, mo cira san don khach va cho phong thoang khong bi 4m mui, néu phong chua
dugc don dep hay hoi bira bon thi c6 thé tw don dep sap xép cho phong tré nén gon gang,
sach s& hon, tir d6 sé& giup ti 1& chdt phong tré nén cao hon.

Trong qué trinh din khach s& thuong xdy ra nhiing van dé va nhu cau phat sinh cua
khach hang, mdt trong nhitng nhu cau phét sinh ctia khach hang 1a muén giam gia phong.

Trong van dé nay, nhan vién s& khong c¢6 quyén tu minh quyét dinh ma can phai thong
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qua chii nha. Nhén vién s& hd tro khach hang thuong lwong thuyét phuc giam gia phong
v6i chu nha.

Trong lac di xem phong s& c6 nhiéu van dé khong luong trude xay ra nhu hét
phong dot ngdt, phong khong nhu hinh, chu nha cép nhat lai gia phong,... diéu nay doi
hoi mdi nhan vién phai linh hoat xir 1y trong mdi tinh hudng.
2.5.2.5. Thuc hién giao dich

Sau khi khach hang déng y thué, nhan vién kinh doanh sé& tién hanh viét gidy coc
hd trg khach gitr phong cho t6i lic vao. Trén gidy coc ghi rd cac thong tin can thiét lién
quan t6i can ho nhu: s tién nhan coc, gia tién phong mot thang, thong tin thém vé cin
ho, cac thong tin lién hé voi khach hang va cha nha, thoi gian nhan phong. Néu giita cha

va khach c6 thoa thuan riéng thi phai ghi cha vao tranh su viéc dang tiéc vé sau.
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chon)
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Hinh 2.12: Gidy coc giir phong cho khach
Khi da thyc hién viét gidy coc, néu khich vao & ngay lap tirc thi sé tién hanh hd
trg 1am hop ddng nhin phong va ban giao trang thiét bi cho khach. Hop dong thoa thuan
cho thué ciin ho thuong s& c6 ban mau sin cua chi tdoa nha, nhung trong trudng hop
khong c¢6 mau soan sin, phia cong ty s& cung cip hop ddong mau. Khi khach vao nhan
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phong s& tién hanh thanh toan hét sb tién coc con lai (néu co) va tién nha thang nay.
Trong ban hop dong s& ghi nhitng quyén loi va nghia vu cho ca hai bén, mdi bén giir
mot ban. Nhan vién kinh doanh nén doc qua cac diéu khoan hop dong dé cé thé hd trg
khach hang ctia minh khi ho thic méc hodc xay ra tranh chdp. Pong thoi nhan vién kinh
doanh cua cong ty s& hd tro kiém tra va ban giao cac thiét bi trong phong cho khach ctia
minh. O Minh Khang Home céc nhan vién ludn theo sat hd trg khach hang ctia minh tir
lac phat sinh nhu cau cho téi khi vao &. Piéu nay thiy duoc dich vu khach hang luén
dugc dé cao va 1a mdi quan tAm hang dau cua tat ca nhan vién ¢ day. Sau khi hoan tat
giao dich, khach da nhan phong va thanh toan diy du, bén phia cong ty s& lién hé chu
tda nha dé nhan phan hoa hong cua giao dich.

Sau khi chdt phong thanh cong can bao lién cho chu nha va tong dai vién cua cong ty dé
tong dai vién cap nhat tinh trang phong “dd thué” dé tranh truong hop cac nhan vién

kinh doanh khéac dan khach dén ma khéng co phong trong.
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Hinh 2.13: Bio c4o khi chot dwge phong
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2.5.2.6. Duy tri va cham soc khach hang

Sau khi giao dich hoan tét, viéc duy tri mdi quan hé va chim séc khach hang s&
lam tang ti 16 khach hang quay lai. Nhan vién kinh doanh nén hoi thim vé sy hai long
cua khach hang vé chat luong dich vu va can hg.

Thong thuong hop dong véi khach hang thuong kéo dai tir 3 dén 6 thang, két thiic
thoi gian d6 ho c6 thé gia han tiép hodc tiép tuc tim kiém can ho khac tot hon. Néu giir
duge mbi quan hé t6t sau khi giao dich thi d6 1a mot ngudn khach hang 16n dé khai thac.
Ngoai ra nhitng ngudi d6 ciing c6 thé gidi thidu ngudi than, ban bé tim dén minh mdi
khi ho ¢6 nhu ciu. D6 1a mdt ngudn khach hang chit luong vi hai bén di c6 su tin tudng
1an nhau. Viéc thyc hién cong tac duy tri va cham soc khach hang tdt s& giup nang cao
dugc uy tin cia cong ty, thuong hiéu ngay cang phu séng va gan lién voi hinh anh dep.
2.6. Danh gia quy trinh ban hang tai doanh nghiép
2.6.1. Uu diém

Cong ty di xay dung mot quy trinh ban hang kha day du, cac budc duge tién hanh
mot cach cu thé va phu hop

Trinh ty cac budc trong quy trinh rat d& nhé va dé hiéu, tir d6 giup nhan vién dé
dang nam bat va thue hién

Quy trinh ban hang hiéu qua giup cong ty tiét kiém duogc thoi gian va nguon luc
2.6.2. Han ché

Bén canh nhitng wu diém thi quy trinh ban hang cua coéng ty van con nhiing han
ché nhu:

- Obudc3 (tu van san phém) san phém dugc cap nhat vao nhom voi mot ) luong
16n va khong theo trinh tu cu thé khién viéc tim kiém san phém dé tu van cho
khach hang trod nén khé khan. V& tinh trang va thong tin ctia cin hd cac nhan vién
khéng dugc cung cip va nam bat ma phai luén hoi tong dai vién, nhan vién kinh
doanh con phuy thude kha nhiéu vao téng dai vién

- O budc 4 (hd trg xem phong), néu trong truong hop khach hang khong ung ¥ thi
nén quay lai budc 3 (tr van san phdm) nhung trong quy trinh ban hang cta cong
ty khong c6 budc quay lai nay

- O budc 6 (duy tri va cham soc khach hang) nhiéu nhan vién sau khi chbt don
xong thudng khong con quan tim dén khach hang d6 nita, tir 46 khién khach hang
khong hai long va khong tao dugc nhiing khach hang trung thanh
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- Nhan vién khong duoc dao tao k¥ ludng vé quy trinh ban hang nén nhiéu khi bo
16 mot s6 budc din dén quy trinh ban hang bi dbt chay giai doan khién khach
hang khong hai long
2.6.3. Nguyén nhan
Cong ty chua thuc sy chu trong dén viéc doi mai va cai tién quy trinh ban hang

Cong ty chwa dau tu, 4p dung cic cong nghé hién dai vao quy trinh ban hang
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CHUONG 3: MOT SO GIAI PHAP NHAM HOAN THIEN QUY TRINH BAN
HANG POI VOI DICH VU LUU TRU TAI CONG TY TNHH THUONG MAI
DICH VU VA DU LICH MINH KHANG GROUP

3.1. Pinh hwéng phit trién ciia doanh nghiép
Cong Ty TNHH Thuong Mai Dich Vu Va Du Lich Minh Khang Group 1a doanh

nghi¢p hoat dong trong 2 linh vuc: Dich vu luu trt (cho thué cdn ho) va du lich. Pugc
ra doi va hoat dong vao nam 2019 13 cong ty chuyén cho thué can hd va diéu hanh tour
du lich trong nuéc va qudc té.

Muc tiéu ctia cong ty dén nim 2028, Minh Khang Group sé tiép tuc phat trién dich
vu luu tra trén khu vuc DBa Nﬁng, chuan bi sin sang don dau xu hudng, tap trung vao thi
truong tiém ning trong khu vuc. Bén canh d6, cong ty sé tiép tuc mo rong quy mo veé
nhan su va san pham, d6i ngii nhan vién nhiéu hon va trinh d6 cao hon. Cong ty s& cung
cAp nhiéu san pham va da dang san phim hon dé dap tmg nhu cu cua khach hang tir
binh dan dén cao cap va s& mo rong ra céac thi trudng tiém ning ma san pham dang con
han ché nhu: Hoa Khanh, Thanh Khé, Hoa Xuan,... Viéc md rong san phém ¢ nhiing
noi ndy s& gitp cong ty tiép can dugc nhiéu thi trudng khach hang hon, dap tmg nhu cau
da dang cua khach hang.

Minh Khang Group ciing da dinh vi thuong hiéu trén thi trudng 12 don vi cung cap
dich vu luu tra uy tin va duoc yéu thich & Pa Nang. Véi khat vong dan dau va chién
lugc phat trién bén viing, luon 1ay niém tin va long yéu mén cua khach hang lam trung
tam, cong ty da xay dung duoc vi thé thuong hiéu cia minh trén thi truong
3.2. Mt s6 giai phap nham hoan thién quy trinh ban hang déi véi dich vu lwu tra
tai Cong Ty TNHH Thwong Mai Dich Vu Va Du Lich Minh Khang Group

Dua vao nhiing han ché trong quy trinh ban hang ctia Cong Ty TNHH Thuong Mai
Dich Vu Va Du Lich Minh Khang Group da dugc danh gia ¢ trén em c6 mot vai kién
nghi nham hoan thién quy trinh ban hang cua cong ty nhu sau:

3.2.1. B sung cdng cu tra ciru thong tin cho bwée tw van san phiam/dich vu

Sau khi tim hiéu va nhan thay ¢ budc 3 (tu van san pham) san pham duoc cap nhat
vao nhém véi mot sb luong 16n va khong theo trinh tir cu thé khién viéc tim kiém san
pham dé tu van cho khach hang tré nén khé khin. Va tinh trang, thong tin cta can ho
cac nhan vién khong duoc cung cip va nim bat ma phai luén hoi tong dai vién, nhan

vién kinh doanh con phu thudc kha nhi€u vao tong dai vién

55



Nhan théy duoc han ché do thi em xin dé xuat mot giai phap 1a tao ra mdt cong cuy,
trang web tra ctru théng tin san phim cho nhan vién ban hang. Véi giai phap ndy nhan
vién ban hang s& dé dang tim kiém san pham gitp viéc tu van trd nén dé dang hon va
chu dong hon, khéng con phu thudc vao tong dai vién. Bén canh d6 ciing gitip tong dai
vién giam thiéu b6t cong viée.

Vi giai phap nay cong ty s& thiét ké ra mot trang web, sau d6 tong dai vién sé& cap
nhat cic san pham cta cong ty vao do, bao gdm hinh anh, thong tin cha nha, thong tin
can ho, tinh trang phong,. .. Va cong ty s& tao cho mdi nhan vién ban hang mdi tai khoan,
nhan vién sé& vao ddy ldy san pham, thong tin dé tu van cho khach hang

a) Giao di¢n

Trang web dugc thiét ké voi giao dién don gian, bd cyc rd rang, dé sir dung dé
nhan vién c6 thé nhanh chong tim kiém va truy cép thong tin. Str dung céc thanh phan
giao dién quen thudc nhu thanh menu, form tim kiém, bang danh sach can ho,...

b) Tinh ning tra ctru, tim kiém

C6 céc tinh nang loc, sap xép két qua tim kiém nhu loc va sap xép theo gia, theo
khu vuc, theo dang phong,...Khi nhan vién tim kiém mot can ho cu thé, trang web s¢
hién thi ddy du cac thong tin lién quan nhu: Tén chi nha, s6 dién thoai chu nha, dia chi,
gia phong, dang phong,...Cu phap tim kiém “Dang cin ho - dia chi”. Vi dy “Can ho
Studio — 58 Nai Nam”

¢) Bao mat va phan quyén

Viéc trién khai trang web trén h¢ théng ndi bd va chi nhan vién ctuia cong ty maoi
dang nhap dugc, khi dang nhap phai sir dung Gmail cong ty va can c6 su cap phép truy
cap cua tong dai vién, nhu vy s& dam bao an ninh thong tin va han ché truy cap trai
phép. Phan quyén truy cp rd rang, tong dai vién s& 1a ngudi nam giit trang web va c6
quyén thay doi, chinh sira, cip nhat san pham trén trang web, con nhan vién ban hang
chi duogc truy cap va xem san pham, khong ¢ quyén chinh stra trang web, tir d6 s& giup

quan 1y va kiém soét thong tin hié¢u qua.
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QCan ho Studio- 58 Nai Nam X

Tén chi nha: Nguyén Van A
Sd dién thoai: 09876536543
Pia chi: 58 Nai Nam
Gia phong: 7.500.000

Dang phong: 1 phong nga

Tinh trang phong: Tring san

Hinh anh:  [[a]

Hinh 3.1. Cong cu tra ciru thong tin cho bwéc tw vin san pham/dich vu

3.2.2. B0 sung buéc dé hoan thién quy trinh ban hang

Sau khi tim hiéu ban than em nhan thiy quy trinh ban hang con mot sé han ché,
dic biét 1a ¢ bude 4 (hd trg xem phong), néu trong truong hop khach hang khong ung y
thi nén quay lai budc 3 (tu van san pham) nhung trong quy trinh ban hang cta cong ty
khong c6 budce quay lai nay, tir 46 dan dén tinh trang mat khach kha nhiéu, nén em xin
dé xuét lai quy trinh ban hang méi nhu sau:
So d6 3.1: Quy trinh ban hang méi ciia Cong Ty TNHH Thwong Mai Dich Vu Va

Du Lich Minh Khang Group

58



Tim kiém khach hang

Né&m bét nhu cau cua
khach hang

hop cho khach hang

A4

Ho trg xem phong va
xt 1y van dé

——
[T
{ Tu vén sin phém phi }
[

Khong dong y Quyét dinh
thué

Pong ¥

Thuc hién giao dich

Duy tri va cham séc
khach hang

Céac budce trong quy trinh van s& duoc giir nguyén va thuc hién nhu trude nhung

s& c6 thém budc quay lai & bude 4 (HS trg xem phong va xu 1y van dé) cu thé nhu sau:
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Néu trong qua trinh din khach di xem phong ma khach hang khong ung y véi
nhitng cin ho ma nhan vién dang dan, thi nhan vién ban hang s& phai quay lai budc 3
(tu van san pham) ngay ltc d6. C6 thé tu van truc tiép cho khach hang ngay ltc d6 hoic
sau do, nhung viéc tu vén lai can duge thuc hién nhanh chéng va sém nhét ¢ thé vi
khach hang luén mudn tim dugc cin hd ung ¥ sém nhat, néu cham tré khach hang s&
tim kiém cac nhan vién ban hang khac va dan dén mat khach.

Tuy quy trinh ban hang c6 thay doi nhung van giir duoc tinh logic, rd rang clia né.
Viéc bd sung bude trong quy trinh ban hang méi nham muc dich nhan vién ban hang s&
phan héi véi khach hang mét cach nhanh chong hon sau qué trinh hd trg xem phong
nhung khach hang khong ung v, tir d6 giam thiéu tinh trang mat khach
3.2.3. Kiém soat viéc thue hién quy trinh

Dé viéc kinh doanh dién ra hiéu qua cong ty can phai thudng xuyén kiém soat viée
thuc hién quy trinh ctia nhan vién ban hang xem nhéan vién ban hang c6 thuc hién day
da va ding trinh tu quy trinh hay khong?

Vé viéc thyc hién quy trinh thi nhan vién ban hang ciia cong ty dang lam rat tot tix
budc 1 dén bude 5, nhung budc 6 (duy tri va cham soc khach hang) thi nhan vién ban
hang dang chua thyuc sy thyc hién tdt khi ma nhiéu nhan vién sau khi chét don xong
thuong khong con quan tam dén khach hang d6 nita, tir d6 khién khach hang khong hai
1ong va khong tao duoc nhitng khach hang trung thanh. Vi vay, cong ty can kiém soat
viéc duy tri va cham s6c khach hang sau dich vu cua cac nhan vién ban hang

Giai phap ma em dé xuat 13 cong ty s& tao mot file kiém soat cham soc khach hang
trén Google drive va cap quyén truy cip cho nhan vién ban hang. Sau khi chét duoc
phong, nhan vién ban hang sé& vao file d6 dé cap nhat thong tin bao gém tén nhan vién
ban hang, tén khach hang, sb dién thoai khach hang, dia chi can ho da chdt, ngay chot,
ngay cham s6c du tinh va minh chiing chdm soc khach hang, viéc cham s6c khéach hang
s& dién ra thuong xuyén giao dong tir 15-20 ngay/lan ké tir ngay khach hang chdt phong,
nhan vién s& cham soc khach hang thong qua Facebook, Zalo hoic goi dién qua sé dién
thoai, bt ké v&i hinh thitc chdm séc nao thi nhan vién can ¢6 minh ching cu thé. Bén
canh viéc cht dong chim séc khach hang thi nhan vién ban hang phai luén hd trg moi

e néu khach hang c6 van dé phat sinh.
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KIEM SOAT CHAM SOC KHACH HANG- MINH KHANG HOME  # & & D B (k- @ Shae -~ @
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KIEM SOAT CHAM SOC KHACH HANG

MINH KHANG HOME
HO VA TEN KHACH 3O DIEN THOAI
STT | NHAN VIEN BAN HANG HANG KHACH HANG DIA CHi CAN HO NGAY CHOT | NGAY CHAM SOC DU TiNH Tinh trang MINH CHUNG
1 Phan Van Tinh Trrong Quéc Cudng 326756557 69 Phan Ton 12i3 27-303 Ba chém soc
2 | Nguy&n Thi Minh Hoa Pao Nhu Tudn Anh 376985667 120 Phan Chéau Trinh 08/04 23-28/04 Ba cham séc
3 Hoang Van Toan V5 Thi Hodi 954387664 152 L& Vain Hién 14/04 20/04-04/05 DA cham séc
4 Tréin Thi Nhu Quinh Nghigm Thi vén 9427636578 42 Nai Nam 20104 05-10/05 D cham s6c
5 |  Trdn Thanh Tuén Nguyén Huy Hoang 354876898 34 An Thuong 6 01/03 15-20/03 Dé cham soc
8 L& Minh Théo Hoang Bire Huy 357986431 56 Nai Nam 15/05 30/05 Chua chéim soc

Hinh 3.2. File dir liéu cham séc khach hang

Trudng phong kinh doanh sé& tao file va chia sé link dé nhan vién ban hang truy
cap vao, truong phong kinh doanh ciing s& 1a ngudi kiém soat file, nhic nhod va kiém
soat viéc cham soc khach hang hing ngay, file s& dugc luu trén Google drive, dé ting
tinh bao mat thi khi dang nhap vao file nhan vién can sir dung gmail ctia cong ty va can
c6 sy cap phép cua truong phong kinh doanh.

Viéc dua ra giai phap hoan thién viéc cham soc khach hang sau dich vu nham muc
dich mang dén trai nghiém tot cho khach hang sau dich vu, tir d6 ting ty 1 giit chan
khach hang cao, giup tiét kiém chi phi quang cdo. Dich vu cham s6c khach hang tot gitp
cong ty nang cao uy tin, tao nén sy khéc biét va gia tang gia tri thuong hi¢u.

3.2.4. Dao tao quy trinh

Cong ty nén dao tao chuyén sau quy trinh ban hang cho nhan vién ban hang, cong
ty nén t6 chirc cac budi ddo tao lién tuc va thuong xuyén viéc ndm rd quy trinh ban hang
s& gitip viéc ban hang ctia nhan vién trd nén dé dang hon, tir 46 dong gop tich cuc vao
két qua kinh doanh cua cong ty.

Pé viéc ddo tao trd nén thudn lgi va hidu qua thi cong ty nén xay dung mot chuong
trinh dao tao cu thé va cb dinh vé thoi gian dao tao, ddi twong dao tao, phuong phap dao
tao, ndi dung dao tao.

a) Thoi gian dao tao

Cong ty nén cb dinh thoi gian dio tao dé nhan vién d& dang nam bét va sip xép dé
tham gia dugc budi dio tao, cong ty nén thong bao trude gio va ngiy dao tao.

b) Bdi tugng dao tao
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- Nguoi dao tao: Truong phong kinh doanh

- Nguoi duge dao tao: Nhan vién ban hang mai (nhan vién chua c6 kinh nghiém)

¢) Phuong phép dao tao

Cong ty nén dao tao nhan vién ban hang theo phuong phap truc tiép. Véi phuong
phap nay truong phong kinh doanh s& chiéu noi dung dao tao 1én man hinh chiéu va
truyén tai truc tiép ndi dung do tao dén nhan vién ban hang. V&i phuong phap dao tao
nay nhan vién ban hang s& dé dang tiép thu hon va c6 thé twong tac, trao doi truc tiép
cac thic mic voi trudng phong kinh doanh

d) Noi dung dao tao

Cong ty nén tap trung vao dao tao cac budc trong quy trinh ban hang, dao tao dé
nhan vién nam rd dugc & mdi budc nhan vién can phai lam gi, cu thé nhu:

Budc 1 (Tim kiém khach hang): Viéc tim kiém khach hang thudng gan lién voi
mang xa hoi, vi vdy cong ty can dao tao nhan vién ban hang vé cac chién luoc, cach thirc
tim kiém khach hang trén mang xa hoi nhu: Content, ndi dung bai dang nhu thé nao dé
1én xu huéng dé dé dang tiép can khach hang, ddo tao nhan vién xay dung cac kénh ban
hang,...

Budc 2 (Nam bat nhu cau cua khach hang): O budc nay cong ty nén dio tao nhan
vién ban hang vé cach nghién ctru va phan loai nhom khach hang, mdi nhém khach hang
déu c6 nhu ciu, s& thich khéc nhau, vi vay, nhan vién ban hang can phan loai khach hang
dé nam chinh xac nhu cau ciia trng nhom d6i twong nham cung cap dung san pham/dich
vu phu hop. Bén céan do, cong ty can dao tao nhan vién ban hang cach phan tich, dat cau
hoi va lang nghe khach hang, dé thu thap duoc thong tin ddy du, chinh xac can ky nang
lang nghe, chii dong dua ra cau hoi phi hop véi dbi twong. Tir nhitng cau héi nay, nhan
vién ban hang c6 thé kham phé thém nhiéu nhu ciu méi ciia khach hang. Hodc biét duoc
nhimng diéu khién khach hang ban tim ma san pham/dich vu cta cong ty chua dap tng
duoc.

Budc 3 (Tu van san pham): D¢ viéc tu van san pham ctia nhan vién ban hang cho
khach hang tré nén thuin tién va d& dang thi trude tién cong ty can dao tao nhan vién
nam rd cac san pham cong ty dang kinh doanh. Cong ty can cung cap cho nhan vién ban
hang nhiing thong tin, kién thirc vé san pham, loi thé canh tranh ciia san pham so v&i
d6i thi. Diéu nay gitp nhan vién ban hang co nhimg thong tin hiru ich dé ty tin thuyét
phuc khach hang Iya chon san pham ciia doanh nghiép. Cong ty can dio tao cho nhan
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vién ban hang va mé ta kém hinh anh cho nhan vién ban hang hiéu rd va hinh dung duoc
cac san phdm cua cong ty nhu: Can ho studio 14 gi? Can ho 1 phong ngu 1a gi? Can ho
2 phong ngu 1a gi? Can ho penhouse 1a gi? Chung ¢ nhiing dic diém nhu thé nao? Phu
hop véi tép khach hang nao? Sau khi nhan vién ban hang dugc dio tao vé san phim s&
gitip nhan vién ban hang nim rd cac théng tin vé san pham, tir d6 gidi thiéu va tu van
t6t hon cho khach hang.

Budc 4 (H6 trg xem phong): Trong qué trinh hd trg xem phong nhan vién ban hang
s& phai gip truc tiép khach hang, vi viy cong ty can dao tao cho nhan vién cac k¥ ning
nhu: K§ ning giao tiép, k¥ nang xir 1y tinh hudng, k¥ ning dam phan, thuyét phuc. Bén
canh d6 cong ty can dao tao thém céc tac phong khi gip g& khach hang nhu: Trang phuc,
tac phong chao hdi, dang dliing, cach tuong tac vdi khach hang,. ..

Budce 5 (Thyc hién giao dich): Trong qua trinh thyc hién giao dich, cong ty can
dao tao nhan vién ban hang cach 1am gidy coc, hop dong mot cach nhanh chong va chinh
xéc, tranh cac truong hop sai pham vé giao dich, boi vi néu sai pham sé& rat phirc tap co
thé 1am anh huéng dén ca nhan d6 va anh huong dén cong ty.

Budc 6 (Duy tri va cham séc khach hang): Pic biét cong ty can khuyén khich nhan
vién ban hang trong viéc duy tri mdi quan hé va cham séc khach hang sau dich vu. Nhan
vién ban hang nén thuong xuyén tro chuyén, hdi tham khach hang sau khi thué can ho
xem khach hang trong qua trinh & c6 thuc su hai long v6i cian ho d6 khong? Va co van
dé gi khong hai 10ng hay khong? Néu c6 phat sinh van dé thi nhan vién ban hang s& hd
trg khach hang néu c6 thé? Véi viec duy tri va cham s6c khach hang sau dich vu mot
cach chu déo, tan tam khong chi tao dung sy uy tin cia cong ty trén thi trudng ma con

tao cho nhan vién ban hang mot tép khach hang trung thanh c¢d dinh va tiém ning.
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KET LUAN CHUNG

Cong Ty TNHH Thuong Mai Dich Vu Va Du Lich Minh Khang Group 1a don vi
cung cap dich vu luu tr uy tin, chuyén nghiép trong khu vuc Pa Ning néi riéng va Viét
Nam no6i chung. Hoat dong ban hang la khau chinh mang lai doanh thu, lgi nhuéan va
khach hang cho cong ty vi vay day la khau dugc cong ty dac biét quan tam. Pac biét,
quy trinh ban hang cua coéng ty ludn c6 nhitng chién lugc kinh doanh phu hop dé dam
bao su phat trién cia cong ty trong ching dudng dai. Qua qua trinh thuc tip, nghién ciru
va tim hiéu thuc té két hop véi tham khao 1y thuyét vé ban hang va quy trinh ban hang
cho thay quy trinh ban hang hién tai ctia cong ty c6 ddy du cac budce rd rang, tinh hinh
kinh doanh ctia cong ty kha 6n dinh. Tuy nhién, quy trinh cta céng ty dwa ra con mang
nang vé ly thuyét, con trén thue té khi ban hang, quy trinh thyc hién chua dugc hoan
thién, nhiéu budc trong quy trinh bi bd qua 1am anh hudéng dén hiéu qua kinh doanh cta
cong ty.

Véi muyc tiéu ban dau da dit ra, dé tai: “Hoan thién quy trinh ban hang ddi véi dich
vu luu tra tai Cong Ty TNHH Thuong Mai Dich Vu Va Du Lich Minh Khang Group”
da thuc hién dugc cac ndi dung sau:

- P4 dua ra duoc nén tang 1y thuyét vé ban hang va hoat dong ban hang.

- Pi 1am rd thyc trang vé quy trinh ban hang tai Cong Ty TNHH Thuong Mai Dich
Vu Va Du Lich Minh Khang Group. Pua ra nhitng vu diém va nhuoc diém con ton tai
trong quy trinh ban hang hién tai cia cong ty.

- P dua ra mot s giai phap nham nang cao hiéu qua quy trinh ban hang tai cong
ty. Pong thoi, giit vimg va phat huy nhitng diém manh trong cong ty ciing nhu trong quy
trinh ban hang hién tai cia cong ty.

Giai phap ma bai bao cdo dua ra cha yéu nham hoan thién quy trinh ban hang d6i
v6i dich vu luu tri cta cong ty, v6i cac giai phap nhu: B6 sung cong cu tra ciru thong
tin san phém, bo sung budc, kiém soat viéc thuc hién quy trinh, dao tao quy trinh dé
gitip cong ty ngay mot phat trién hon. Hy vong nhiing giai phap nay s& dong gop mot
phan nao d6 giup cong ty phat trién kinh doanh trong twong lai.

Qua thoi gian thyc tip va nghién ciru hoan thanh bao céo vé quy trinh ban hang
clia cong ty. Bén canh viéc tim hiéu cac bai bao céo lién quan, cac co s& 1y thuyét em

cling nhan
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duoc su hd trg nhiét tinh tir cé6 Mai Thi Thao Chi, cung sy giup dd, chi bao nhi¢t tinh
clia cac anh chi trong cong ty, qua thoi gian thyc tap em di tién bo 1én nhiéu vé nhirng
k¥ nang chuyén mén trong ban hang. Mot 1an nita em xin guri 10i cam on sau sac tdi co
Mai Thi Thao Chi cling nhu quy anh/chi trong cong ty.

Tuy nhién, do trinh d ndng lyc cta ban than va thoi gian han ché, nén bai bao céo
s& khong tranh khoi nhitng sai sét, nhitng goc nhin chii quan, phién dién. Em mong nhan
dugc nhitng 161 gop ¥, nhan xét quy bau tir Quy thay/ co.

Em xin chan thanh cam on.
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DANH MUC TAI LIEU THAM KHAO
Nguén: Bai giang moén Quan tri ban hang — Ths. Nguyén Thi Lé Loan
Nguédn: Sach Quan tri ban hang - Ths Ngo Minh Céch - Ths Nguyén Son Lam - xuét
ban 2010
Ngudn: Bai giang mén Quan tri ban hang — TS. Ding Hong Vuong
Ngudn: Ban hang va quan tri ban hang, David Jobber & Lancaster Tran Dinh Hai bién
soan, NXB Théng ké
Nguén: Phong hanh chinh nhan sy Cong Ty TNHH Thuong Mai Dich Vy Va Du Lich
Minh Khang Group.
Nguén: Phong Kinh doanh Cong Ty TNHH Thuong Mai Dich Vu Va Du Lich Minh
Khang Group.
Nguén: Phong tai chinh Céng Ty TNHH Thuong Mai Dich Vu Va Du Lich Minh Khang
Group.
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