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PHAN MO PAU
1. Ly do chon dé tai:

Trong nhirng nim gan day, sy phat trién manh mé& cta cong nghé sb da thay doi hoan
toan cach doanh nghiép tiép can khach hang. Theo bao céo ctia Theo bao céo Digital
2024, s6 lugng ngudi st dung internet va mang xa hoi dd & muc gan 2/3 dan sb toan
cau. Cuy thé, 5,04 ti nguoi dung mang xa hoi, tic 62,3% déan so trén thé gidi dang dung
mot hodc nhiéu mang xa hoi. S nguoi dung mang xa hoi tang khong tao ra ngac nhién
16n khi 66% dan cu trai dat dang dung mang internet, tirc 5,35 ti nguoi. Con s6 ndy ting

1,8%, tuong duong 97 tri¢u ngud1 mdi tham gia st dung internet tr nam 2023

Tai Viét Nam, theo bdo cao Digital 2024, c6 khoang 78,87 triéu ngudi dang st dung
Internet (chiém 79,1% dan sé), trong do 66 tri¢u nguoi st dung mang xa hoi. Facebook
C6 65,6 triéu ngudi dung tai Viét Nam (tinh dén thang 1/2024), chiém 82,7% tong s6
nguoi ding mang xa hoi. Pay 1a nén ting quan trong gitip doanh nghiép xdy dung
thuong hiéu, tiép can khach hang tiém nang va thuc hién céc chién dich quang cao hiéu
qua.

Truyén thong marketing trén mang xa hoi giup doanh nghiép tiép can khach hang
muc tiéu nhanh chéng, tiét kiém chi phi so véi cac phuong thirc truyén théng. Tuy nhién,
khong phai chién dich nao ciing dat hiéu qua cao. Néu khong c6 phwong phap do luong
va danh gia chinh xéac, doanh nghiép c6 thé gip phai nhitng van dé nhu: chi phi quang
c4o cao nhung hiéu qua thap, twong tac cao nhung khong chuyén ddi thanh doanh sd,
thiéu sy nhat quan giita hai nén tang

Trong thoi dai s6 hoa, viéc sur dung mang xa hdi trong chién lugc marketing 1a mot
xu huéng tat yéu. Tuy nhién, dé khai thic t6i da tiém ning ctia hai nén tang nay, doanh
nghiép can c6 nhitng phuong phap dénh gia hiéu quéa chinh xac va khoa hoc. Viéc lya
chon d¢ tai: Panh gia hi¢u qua truyén thong marketing trén mang xi hdi cia cong
ty C6 phin diu tw & phat trién bat dong san Long Phi Group nay khong chi gitip
cong ty tdi uu hoa chién lugc truyén théng, ma con gop phan cung cip nhitng kinh
nghiém thyc tién cho cac doanh nghiép dang sir dung mang xa hoi trong hoat dong
marketing cua minh.

2. Muc tiéu nghién ciru

- Hé théng hoa co s¢ 1y luan vé marketing va marketing trén mang xa hoi (social media



marketing)
- Phan tich va danh gia thuc trang hoat dong marketing trén mang xa hoi cuia cong ty
Long Phi Group va danh gig hiéu qua truyén thong, thong qua cac chi sé hiéu suit chinh
nhu ty 1é twong tac (Engagement Rate), pham vi tiép can (Reach), chi phi trén mdi luot
tiép can (CPM), chi phi trén mdi luot chuyén dbi
- Giai phap nang cao hiéu qua, tdi vu hoa marketing trén mang xa hoi ciia cong ty Long
Phi Group trong thoi gian téi
3. P6i twong va pham vi nghién ciu
- Pbi tugng nghién ciru: Cac hoat dong marketing trén mang xa hoi (Facebook) ctia cong
ty Long Phi Group
- Pham vi nghién cuu:

+ Vé khong gian: Tai cong ty Long Phi Group

+ V& thoi gian: Can ctr dir liéu thoi gian tir nim 2024
4. Phwong phap nghién ciru
Pé danh gia hidu qua truyén thong marketing trén mang xa hdi Facebook ctia cong ty,
tac gia du kién thu nhap thong tin theo nhiéu phuong phap, cu thé
- Vé Iy thuyét: Tham khao cac nghién ctru, tai liéu va bai bao vé truyén thong marketing
trén mang xa hoi
- Phuong phéap nghién ctru dinh luong : thu thap dit liéu tir cac chi s6 dit liéu tir Facebook
insight, Facebook Ads manager, tiktok Analytics dé phén tich hiéu qua cac chién dich
5. Két cAu khéa luin
CHUONG 1: CO SO LY LUAN VE MARKETING VA MARKETING TREN MANG
XA HOI (SOCIAL MEDIA MARKETING)
CHUONG 2: THUC TRANG VE HOAT PONG MARKETING TREN MANG XA
HOI FACEBOOK TAI CONG TY LONG PHI GROUP
CHUONG 3: GIAI PHAP NANG CAO HIEU QUA, TOI UU HOA MARKETING
TREN MANG XA HOI CUA CONG TY LONG PHI GROUP TRONG THOI GIAN
TOI
KET LUAN
TAI LIEU THAM KHAO



LOI CAM ON

Loi dau tién, em xin chan thanh cam on Khoa Kinh té, Truong Pai hoc Kién Trac Pa
Néng da trang bi cho em nhiing kién thirc quy bau va rén luyén cic k§ ning can thiét
trong sudt qua trinh hoc tap. Nhitng kién thirc va kinh nghiém d6 di gitip em hoan thanh
tdt khoa thuc tap va bai khoa luan nay.

Em xin giri 101 cam on dic biét dén c6 Lé Thi Kim Ngan, giang vién hudng dan cia
em, da nhiét tinh giap dd, gop y va chia sé nhitng kinh nghiém quy bau trong qua trinh
thuc hién nghién ciru. Nhing 161 huéng din cua c¢d khong chi gitp em hoan thién dé tai
ma con 1a ngudn dong lyc 16n lao dé em tiép tuc phan déu trong qua trinh hoc tip va

nghién cuu.

Bén canh d6, em xin cam on Ban 13nh dao va toan thé cic anh chi nhan vién tai Cong
ty Co phan Pau tu & Phat trién Bat dong san Long Phi Group da tao diéu kién thuén loi
cho em trong sudt thoi gian thyc tap. Nho co sy hd tro va chia sé ctia cac anh chi, em da
c6 co hoi ap dung nhiing kién thirc da hoc vao thuc té, déng thoi hoc hoi duoc rat nhiéu

kinh nghiém quy gia tir cong ty.

Mic du da nd lyc hét minh dé hoan thién bai khoa luan, nhung do han ché vé thoi
gian va kinh nghiém thuc té, ndi dung bai nghién ctru khong tranh khoi nhitng thiéu sot.
Em rat mong nhan duogc sy gop ¥ va chia sé tir cac thay co trong Hoi dong dé khoa lun

cua em dugc hoan thién hon.

Cudi cung, em xin kinh chuc cac thﬁy cO luén manh khoe, hanh phuc va dat dugc

nhiéu thanh cong trong cong tac giang day va nghién ctiru. Em xin chan thanh cam on!



MUC LUC
CHUONG 1: CO SO LY LUAN VE MARKETING VA MARKETING QUA

MANG XA HOL ..ottt 1
1.1 Co 8O 1Y TUAN V& MATKEHNG ......oovocvecveece et 1
1.1.1 Mot s6 Khdi niém PNATRELIAG ....vviiiii ittt 1
1.1.2 Vai tro marketing trong doanh nghi€p ................ccccoevviiniiiiiiiiici e 2
1.1.3 Céc cong cu va phwong phdp marketing pho Bién ............ocooecveeeceeeeeeeveese, 2
1.2 Marketing trén mang xa hoi (Social media marketing) ...........coccoovviiiiiiiciiinnnn. 3
1.2.1 Khai niém va loi ich cua social media marketing .............c..cccocevevveviinennnnne. 3
1.2.2 Vai tro cua mang xd hoi trong chién luwoc marketing hién dai ...........c.....c...... 5
1.2.3 Hanh vi nguoi tiéu dung mang Xa Qi ..........ccooeeieeiiiiiiiie e 5
1.2.4 Céc nén tang phé bién trong marketing trén mang Xa hGi .........coeovevrevreennnn, 7
1.3 Marketing trén Facebook va tiktok ..........cccocviiiiiiiiii 9
1.3.1 TONG QUAN VE FACEDOOK..........cooeeoeeseseeeieeeeseees e, 9
1.3.2 TONG QUAN VE LIKTOK.....c.eooeeeeesrerseeeieeeeeeersss s sen s ssseses st 11
1.3.3 Céc céng cu hé tro marketing trén Facebook (Facebook ads, Facebook
INSTGRL...), TEKEOK ...ocvviiiiiiiiiiii ettt nnbee e 12
1.3.4 Céc chi sé danh gid hiéu qua truyén théng trén Facebook va tiktok ............ 15
CHUONG 2: THUC TRANG VE HOAT PONG MARKETING TREN MANG
XA HOI CUA CONG TY LONG PHI GROUP ...........ccooovivrrirsersersrenersrnnn, 18
2.1 Tong quan vé cong ty Long Phi GrOUP........cccvveeeveviveeieceesesieeessesiesessesessesesnenean, 18
2.1.1 Thong tin chung cong ty Long Phi GFrOUP ...........ccocoeeiiiiiiiiiiciiiie e 18
2.1.2 Lich sir hinh thanh va phdt trién cong ty Long Phi Group ...........c..cccovvveneen. 18
2.1.3 Linh viee / san pham kinh doanh ciia céng ty Long Phi Group ..................... 19
2.1.4 Tam nhin, st ménh va cdc gia tri COLIDT wavorareeeeeeeeeeeeeeeeeeeeeeeeeeee e 20
2.1.5 Co cdu t6 chirc cong ty Long Phi GFOUD .......ceeeeeeeeeeereeeeeseeessessesseseniseneans 20
2.2 Céac yéu tb moi trudng tac dong dén hoat dong kinh doanh cua cong ty cd phan
dau tu & phat trién bat dong san Long Phi Group ........cc.co.eveeecereeeceeeesseeeereeieneas 24
2.2.1 CAC YEU T Vi O .o ses st sen s 24
2.2.2 CAC YU 10 VI MG <ot sassen s 26
2.3 Cac nguon Iuc doanh NGIEP........c.oveveeveeveeieicieceeeeee et 32

2.3.1 Co 56 vit chdt ciia cong ty Long PRi GFOUP «......c.vveeeeeeseeesressesenersrnnens 32



2.3.2 Nguon nhdn liee ciia cong ty Long Phi GFOUD ..........oocoovveveeeseeeeeeeseeeeeene. 34
2.3.3 Tinh hinh kinh doanh cORG 1y ...........cccoviiiiiiiiiiiic i 36
2.4 Thuc trang hoat dong marketing trén mang xa hoi cua cong ty Long Phi Group39
2.4.1 Muc tiéu hoat dong trén marketing trén mang xa Roi ..........cc.cccoeveviveenninnenns 39

2.4.2 Quy trinh thuc hién hoat dong marketing trén mang xa hoi cua Long Phi

GFOUD ...t 40
2.4.3 Cdc nén tang mang xa hdi ma céng ty dang sir dung dé marketing.............. 42
2.5 Panh gi4 hiéu qua truyén thong marketing trén mang xa hdi clia cong ty .......... 48
2.5.1 Danh gia hiéu qua trén Fanpage................cccccoceveiiiiiiiiiiiiiiii e 48
2.5.2 Panh gia hiéu qua quang cao Facebook................cccouvviiiviiiiiiiiiiiiiiiiiinnnns 54
2.5.3 Danh gia hiéu qua trén tiKIOK ..........c..cocooeviiiiiiiiiiii e 58
2.6 PANh @14 ChUNG ....ooviiiiie e 63
2061 Ul @8Nt 63
2.6.2 HAM CRG ...t 64
2.6.3 NQUYEH NIGH ...t 64

CHUONG 3: PE XUAT GIAI PHAP NANG CAO HIEU QUA, TOI UU HOA
MARKETING TREN MANG XA HQOI CUA CONG TY LONG PHI GROUP

TRONG THOT GIAN TOT .....coocoooiiiiiiiiiiniiinniiesieseessisessi s 65
3.1 CO 5O A8 XUAL ZIAT PRAP ....v.vvvecereerieeeseeteeeteee e ees st 65
3.1.1 Muc tiéu dinh hudng trong tuong lai cua CONG 1Y .....c..ccovvvvviiiiiiiiiiiiinen, 65
3.1.2 NQUYEN NG A8 XUGL ... 65
3.2 Mot s6 giai phap nang cao hiéu qua hoat dong marketing trén mang x3 hoi tai cong
ty ¢O PhAN LONG Phi GIOUP ..ot eeseesee s 66
3.2.1 Gidi phdp t6i wu héa ndi dung va chién lwoc truyén thong............c..cecuee.... 66
3.2.2 TOi th HOG NGAN SACK ..eoveeeeeesesseseeeeereeerersees s saeses s 73
3.2.3 Phat trién nguon nhan Iec trong b pAGN.............c..cceveeeeeeeeeseeseesserererseeenns 75
3.2.4 Ap dung céng nghé méi trong hoat dong marketing ...............coocvevevvvennnen, 76
3.3 MOt SO KI€N DRI covovvovevevececeeceeeee et 77
3.3.1 DOI VO MRG MUGC ..ot 77

3.3.2 DGi VGi cOng 1y LONG Phi GFOUP.......c.veeeeveeresesesserierersesessssessensen e 77



DANH MUC HINH

Hinh 1.1: M6 hinh Phéu khach hang (Nguon: Miko tech) ........c..cccoeurerrreersrenrrreirrenene, 6
Hinh 1.2: M6 hinh 4A (Ngudn: Noka marketing) ...........coceveeevriereeereeieseessssessnsenn. 6
Hinh 1.3: Sy thay d6i hanh vi khach hang & thoi dai két ndi (Nguon: sach tiép thi 4.0)7
Hinh 1.4: Logo Facebook 2025 .......coouiiiiiiiiiiiie i 9
Hinh 1.5: Logo tiKtok 2025 .....coviiiiiiiiii e 11
Hinh 2.1: Logo Long Phi GIoup........cccciiiiiiiiiii i 18

Hinh 2.2: Déan s trung binh ctia Viét Nam trong 5 ndm gan day (Nguon: Tong cuc Thong

Hinh 2.3: GDP binh quan dau nguoi ctua Viét Nam tir 1990 - 2024 va du bao dén 2029

(NUON: STAISTA) ...vvoveeeeceseeees st eese st st st st ss st s et et es st st s s es et ess st en st anee e 28
Hinh 2.4: Bat dong san chiém trung binh 4% GDP Viét Nam ........ccccccoeovvvrvenrenennennn, 29
Hinh 2.5: Mtic d6 quan tim bat dong san Da Nang (Ngudn: BDS.com)...........cc......... 30
Hinh 2.6: Fanpage Long Phi Group ........cccooiiiiiiiieiie e 43
Hinh 2.7: Fanpage Long Phi Realty ........c.cccooiiiiiiiiii e 45
Hinh 2.8: Tiktok Long Phi Group.........ccccoiiiiiiiiiiiiic e 46
Hinh 2.9: Tiktok Long Phi Realty .........cccoiiiiiiiiiii e 47

Hinh 2.10: luot theo ddi cua Fanpage long Phi Group nim 2024 ((Ngudn: Facebook
TNSTZNES) 1.ttt sttt b e b e an e ne e 49
Hinh 2.11: luot tiép c4n nim 2024 Fanpage Long Phi Group (Ngudn: Facebook insights)

Hinh 2.12: Luot twong tac va tiép cin cua Fanpage Long Phi Group nim 2024 (Ngudn:

Facebook INSIZNES) ....cuviiiiiiiiiiii i 50
Hinh 2.13: luot theo ddi ctiia Fanpage long Phi Realty nam 2024 ((Ngudn: Facebook
INSTZNES) 1.t 51
Hinh 2.14: luot tiép can nim 2024 Fanpage Long Phi Realty (Ngudn: Facebook insights)
....................................................................................................................................... 52
Hinh 2.15: Luot tuong tic va tiép can clia Fanpage Long Phi Realty nam 2024 (Nguon:
FacebooK INSIZNES) ....cuviiiiiiiiiiiie e 53
Hinh 2.16: Lugt xem bai dang tiktok Long Phi Group tur ngay 4/4/2024-31/12/2024
(NZUON IKEOK ANALYHCS) cvvvvoverreresieiiceceeeesee e ssssessessessesse e es s ses st snsnes 59

Hinh 2.17: Luot followers Tiktok Long Phi Group tu ngay 4/4/2024-31/12/2024



(NGUON: TIKEOK ANALYHICS) ...ttt ene e eneanes e 60
Hinh 2.18: Luot twong tac tiktok Long Phi Group tir ngay 4/4/2024 — 31/12/2024 (Ngudn

TIKEOK ANALYEICS) wvvveiuiiiiiiiiiieiiie e sttt sttt ettt e e nba e et e e s bbe e e nnneas 60
Hinh 2.19: Luot xem bai dang Long Phi Realty (Ngudn: Tiktok Analytics)................ 61
Hinh 2.20: Luot followers Tiktok Long Phi Group tur ngay 3/4/2024-30/12/2024
(NZUON: TIKEOK ANALYHCS) .vovveveereriericeceeeeseeseesssessessesssssesse s essessesssssssssses s sssnssnsnes 62
Hinh 2.21: Luot tuong tac tiktok Long Phi Realty tir ngay 4/4/2024 — 31/12/2024
(NZUON TIKtOK ANALYEICS) ..vuvvereerericiiceceseeseesesssssestessesee s st esssssssessss s st ssesnes 63
Hinh 3.1: Dung chat gpt d& Viét CONENt...........c.eveveeereereesereeseeiereeseeseesee e ser s 67

Hinh 3.2: bai ding trén Fanpage Long Phi Group mang tinh thoi su (Ngudn: Long Phi

L€ 01110 PP PP PP 69
Hinh 3.3: Khung gid vang dé dang bai trén Facebook va tiktok (Nguon: Advertising
VIBLNAIN) ...ttt ettt e e b e it e e e b e e e e s e e e et r e e e nnre e nnes 70
Hinh 3.4: mot bai viét trén kénh Fanpage Long Phi Realty ..........cccoovvevnverieeniecrnnennnn, 71
Hinh 3.5: video dang trén tiktok cong ty (Ngudn: tiktok Long Phi Group).................. 71
Hinh 3.6: Cac tiéu dé trong video vé review bat dong san (Ngudn: Tiktok) ................ 72
Hinh 3.7: Chat box Al cta 1 cong ty tu van bat dong san (Nguon: Vpage)................ 73
Hinh 3.8: khung gio vang chay quang cao facebook (Ngudn: Facebook).................... 74
Hinh 3.9: so d6 phan phdi ngan sach (Nguon: aim academy)..........cco.eovvrrvrevnrrnennanns 75

Hinh 3.10: St dung AR trong thi truong bat dong san (Ngudn: zealar) .............c........ 77



DANH MUC BANG

Béng 1.1: Bang vai nén tang pho bién trong marketing trén mang xa hoi................. 7
Bang 1.2: Bang cong cu hd tro marketing trén Facebook...............cccoviuviineiniii, 12
Bang 1.3: Bang cong cu hd tro marketing trén Tiktok.................ccooeuveiieiinnn 14
Bang 1.4: Cac chi sb danh gid hidu qua FANPage. ..........c..uveeuueeeeeeeieeeeeeeens 15
Bang 1.5: Cac chi s danh gia hiéu qua quang cdo Fanpage...............c...ccceeeuun.., 16
Bang 1.6: Cac chi s6 danh gia hiu qua tiKtoK. ...........ooieueeir i, 17
Béng 2.1: Thong ké may moéc thiét bi (Nguon: k& toan).................ccoeeeivieeeiiin, 33
Bang 2.2 Két cdu lao dong ctia cong ty long Phi Group (ngudn: nhan su)............... 34
Bang 2.3 Ngudn lyc tai chinh tr ndm 2022 —2024...........ccoiviiiiiieiiiieeie e, 36

Béng 2.4: tinh hinh kinh doanh cdng ty Long Phi Group trong 3 nam 2022 —2024 ......38
Bang 2.5: Két qua chay quang céo bai viét 20/9/2024(Ngudn: Phong Marketing)...... 54
Bang 2.6: Két qua chay quang cdo bai viét 6/11/2024(Ngudn: Phong Marketing)...... 55
Bang 2.7: Két qua chay quang cdo bai viét 30/9/2024(Ngudn: Phong Marketing).. ... 56
Bang 2.8: Két qua chay quang céo bai viét 26/9/2024(Ngudn: Phong Marketing).......57
Béng 2.9: Két qua chay quang cdo bai viét 22/10/2024(Ngudn: Phong Marketing).... 57



CHUONG 1: CO SO LY LUAN VE MARKETING VA MARKETING QUA
MANG XA HOI
1.1 Co s& ly ludn vé marketing

1.1.1 Mt s6 Khai niém marketing

Marketing dong vai trod quan trong trong hoat dong kinh doanh cua moi doanh nghiép,
dac biét trong bdi canh canh tranh ngay cang khdc liét va su phat trién manh mé cua
cong nghé sd. Viée hiéu rd cac khai niém co ban ctua marketing khong chi giup doanh
nghiép xay dung chién lugc hiéu qua ma con t6i wu héa hoat dong tiép can va cham soc

khach hang.

Philip Kotler - mot gido su marketing ndi tiéng ciia My dinh nghia “Marketing 13 hoat
dong cua con nguoi hudng téi su thoa mian nhu cau va udc mudn thong qua cac tién
trinh trao d6i”. Pinh nghia nay nhan manh vai tro cia marketing trong viéc két néi doanh
nghiép v6i khach hang thong qua viéc thoa man nhu cau va tao ra gid tri thong qua trao
doi.

Hiép hoi Marketing M§ dinh nghia (1985) “Marketing 14 qua trinh ké hoach ho va
thue hién cac quyét dinh vé san pham, dinh gia, xtic tién va phan phdi cho cac hang hoa,
dich vu va ¥ tuong dé tao ra su trao d6i nham thoa mén cac muc tiéu cta c4 nhan va to
chtc”. Dinh nghia nay nhan manh tinh hé thong ctia marketing, pham vi img dung rong
va tam quan trong cua viéc hoach dinh chién lugc dé dat duoc su trao doi va thoa man

muc tiéu chung.

Hiép hoi Marketing My da dua ra nhitng dinh nghia méi vé marketing (2007):
“Marketing 13 chirc nang quan tri ctia doanh nghiép, 14 qua trinh tao ra, truyén thong va
phan phbi gia tri cho khach hang va 1 qua trinh quan 1y quan hé khach hang theo cach

dam bao lgi ich cho doanh nghiép va cac ¢6 dong”

Tir cac dinh nghia trén, co thé thiy rang marketing khong chi dung lai ¢ viéc ban
hang ma con 1a mét qué trinh toan dié€n, bao gém nghién ctru, 1ap ké hoach, thuc hién
va quan 1y cac hoat dong nhim tao ra gia tri cho khach hang va doanh nghiép. Theo thoi
gian, khai niém marketing ngay cang dugc méd rong, nhan manh dén sy quan tri chién
luge, xdy dung mbi quan hé 1au dai v6i khach hang va dam bao loi ich bén viing cho

doanh nghiép ciing nhu cac bén lién quan. Piéu ndy cho thay vai tro quan trong cta



marketing trong hoat dong kinh doanh hién dai, dic biét trong bdi canh thi truong khong

ngimg thay doi va khach hang ngay cang c6 nhiéu ky vong hon d6i voi doanh nghiép.

1.1.2 Vai tro marketing trong doanh nghiép

Hiéu theo nghia rong, toan bd cac hoat dong kinh doanh cia doanh nghiép la hoat
d6ng marketing tir hinh thanh ¥ tuéng san xut mot loai hang hod dén trién khai san xuét
va tiéu thy dé hang hod do thuc sy ban dugc trén thi trudong. Viéc quang cio, xuc tién,
dinh gi4 va phan phdi 1 nhitg chtrc ning co ban dé tiéu thu hang hoa dé. Vi vy cac

doanh nghiép phai 1am marketing néu mu6n thanh cong trong co ché thi truong.

Marketing gitup cho doanh nghiép c6 thé ton tai lau dai va viing chac trén thi truong
do n6 cung cip kha ning thich tmg véi nhitng thay d6i ctia thi truong va méi truong bén
ngoai. Thanh cong cua doanh nghiép phu thudc ho cé cung cap duoc cho thi truong
dung cai thi trudng can, pht hgp v6i mong mudn va kha ning mua ciia ngudi tiéu dung

hay khong.

Marketing da tao ra su két ndi cac hoat dong san xudt ctia doanh nghiép véi thi trudong
trong tit ca cac giai doan cta qua trinh tai san xuat. Marketing da cung cdp cac hoat
dong tim kiém thong tin tir thi trudng va truyén tin vé doanh nghiép ra thi trudng, nghién

clru phét trién san pham mdi, tiéu thy san pham, cung cip dich vu khach hang...

1.1.3 Cac cong cu va phuwong phap marketing phé bién

Trong boi canh thi trudong canh tranh khoc liét va sy phat trien manh mé cua cong nghé
s6, doanh nghiép can sir dung nhiéu cong cu va phuong phap marketing khac nhau dé
tiép can khach hang hiéu qua. Dudi day 1a mot s6 cong cu va phuong phap marketing
phd bién

> Ciac cong cu marketing truyén thong:

- Quang ciao (Advertising): Quang cao qua cac kénh truyén théng nhu TV, radio, bao
chi, bang hi¢u, to roi va ap phich.

- Quan hé cong ching (PR - Public Relations): Xay dung hinh anh doanh nghiép
thong qua cac hoat dong béo chi, su kién, tai trg va chién dich truyén thong cong déng.
- Marketing truc tiép (Direct Marketing): Tiép can khach hang tiém ning qua céc
phuong tién nhu gui thu, to roi, hodc goi dién tryc tiép.

- Ban hang ca nhan (Personal Selling): Nhan vién ban hang tiép can truc tiép v6i khach

hang dé tu van va ban san pham.



- Khuyén mai (Sales Promotion): Cung cap cac wu ddi nhu giam gia, qua ting, hoic
chuong trinh khach hang than thiét dé kich thich nhu cau mua sam.

» Cac cong cu marketing hién dai (Digital Marketing)

marketing k¥ thuat s6 dé dat hiéu qua t6i uu trong viéc quang ba san pham va xay dyng
thuong hi¢u. Cu thé:

- Social Media Marketing: Quang ba qua mang xa hoi nhu Facebook, Zalo, Instagram
gitip tiép can khach hang tiém ning, xiy dung cong dong va thic day su gin két, tir d6
nang cao nhan dién thuong hi¢u.

-SEO (T(")i wu héa cong cu tim kiém): Cai thién vi tri cia website trén cac cong cu tim
kiém nhu Google dé ting luot truy cap tu nhién va thu hut khach hang qua tir khoa phu
hop.

- Email Marketing: Gui thong diép truc tiép qua email dé gidi thiéu san pham, cham
soc khach hang va gitt mbi quan hé 1au dai, dong thoi thuc ddy chuyén doi.

- Affiliate Marketing: Tiép thi lién két qua d6i tac, noi doanh nghiép tra hoa hong khi
c6 hanh dong cu thé tir khach hang nhu mua hang hodc dang ky.

- Content Marketing: Tao ra ndi dung gia tri nham thu hut, giit chan khach hang va
thic day hanh vi mua hang, dic biét hitu ich trong chién luoc inbound marketing.

- Influencer Marketing: Str dung nhitng ngudi c¢6 tam anh hudng dé quang ba san
pham, tao su tin tuong va két ndi truc tiép vdi nhom khach hang muc tiéu.

MG&i chién lugc déu c6 vai trd quan trong trong viée toi uu hoa két qua marketing va
gitip doanh nghiép dat dugc muc tiéu phat trién 1au dai.ky thuat sd, lién tuc cap nhat xu

hudng dé to1 vu chién lugce va tao gia tri bén viing.

1.2 Marketing trén mang xa hoi (Social media marketing)

1.2.1 Khai niém va lgi ich ciia social media marketing
a. Khai niém social media marketing

Philip Kotler — cha dé cua marketing hi¢n dai, dinh nghia:* Social Media Marketing
13 qué trinh tao ndi dung, chia sé va tuong tac véi khach hang théng qua cac nén tang
mang x4 hoi nham xdy dung mdi quan hé véi khach hang va thuc day hanh vi mua
hang.”

Tracy L. Tulen — Social media marketing 13 str dung céc kénh social media dé xay
dung cac hoat dong, tuong tac, truyén tai thong diép nham dap ung muyc tiéu xay dung

thuong hiéu va truyén thong



blog. HubSpot — nén tang marketing hang dau thé gidi: “Social media marketing 1a

qua trinh tao ndi dung cho cac nén tang truyén thong xa hoi dé quang ba san pham

va/hodc dich vu cua ban, xay dung cong dong vdi doi tuong muc tiéu cia ban va thu hut

lwu lugng truy cap dén doanh nghiép cua ban. Véi cac tinh ning va nén tang mdi xuat

hién mdi ngay, tiép thi truyén thong xa hoi khong nging phat trién.”

Nhin chung, cac dinh nghia déu nhan manh vai tro cia mang xa hdi trong viéc két noi

doanh nghiép v6i khach hang, tao ndi dung hap dan va xay dung mdi quan hé bén viing

dé gia ting gia tri thurong hiéu va doanh thu.

b. Lgi ich social media marketing

Tinh lan truyén cao (Viral Marketing)

Social Media Marketing cho phép ndi1 dung dugc chia sé nhanh chong, gitip thuong
hiéu tiép can nhiéu ngudi hon trong thoi gian ngan.

Nhitng ndi dung hap din, sang tao c6 thé tré thanh hiéu Gng viral, lan truyén rong
rdi ma khong can chi phi quang céo cao.

Dé dang xac dinh khach hang muc tiéu

Véi Marketing online, doanh nghiép hoan toan c6 thé lwa chon d6i twong khach hang
muc tiéu ciia minh dua trén nhan khau hoc (gidi tinh, do tudi, s thich. . .)

Twong tac chat ché voi khach hang

Nho ¢6 Marketing online, doanh nghiép dé dang twong tac, cham soc, xdy dung mdi
quan h¢ lau dai, chit ch€ vdi khach hang. Dién hinh c6 thé ké dén Email marketing
(c6 thé dung dé giri khach hang vé thong tin san pham méi, thong tin khuyén mii...),
hoic v6i Facebook (doanh nghiép c6 thé tao Fanpage dé twong tac truc tiép v6i khach
hang...)

Chi phi thip nhung hiéu qua cao

Néu nhu Marketing truyén thdng budc doanh nghiép phai dau tu khoan tién 16n dé
thuc hién quang cdo trén truyén hinh, t6 chtrc su kién, hoi chir... thi véi Marketing
Online, cac doanh nghiép c6 thé quang ba san pham, dich vu véi chi phi thap va hiéu
qua cao bang cac cong cu truyén thong k¥ thuat s6 vi du Facebook, Instagram. ..

Dé dang theo déi, phan tich va do lwong hidu qua

Thong qua céac chi sé danh gia hiéu qua cong viéc KPIs nhu CPC (Cost per click),
CPL (Cost per lead) ... doanh nghiép c6 thé biét dugc ngudn khach hang dén tir dau

va phan tich khiu nao trong chién lugc Marketing online tong thé dang chua hiéu
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qua, tir d6 dua ra giai phap kip thoi. Nhor d6 cac doanh nghiép c6 thé kiém soat luong

ngan sach dau tu cho Marketing phit hop hon.

K&t luéin: Social Media Marketing 1a mot cong cu manh m& va linh hoat, giup doanh
nghiép tiép can, tuong tic va xay dung mdi quan hé voi khach hang mot cach hiéu qua.
Tuy nhién, dé thanh céng, doanh nghiép can co chién luoc rd rang, ndi dung sang tao va

kha ning thich ing nhanh véi cac xu hudng va thay d6i trén mang xa hoi.

1.2.2 Vai tro ciia mang xi hdi trong chién lwgc marketing hién dai
Trong thoi dai s§, mang x3 hoi khong chi 14 cong cu giao tiép ma con 1a kénh marketing

manh mé, gitip doanh nghiép tiép can khach hang, xay dung thuong hiéu va gia ting
doanh sd.

Nho kha nang lan toa nhanh chong, mang xa hoi giip nang cao do nhéan dién thuong
hiéu, dic biét khi noi dung hap din c6 thé viral. Doanh nghiép dé dang tuong tac truc
tiép voi khach hang qua binh luan, tin nhan, tir d6 tang sy tin twong va xay dyung long
trung thanh.

Céc nén tang nhu Facebook, TikTok hay Instagram cung cép hé thong quang céo thong
minh, cho phép nhim dung d6i tuong theo d6 tudi, vi tri, s& thich vai chi phi tiét kiém
va hiéu qua cao hon quang céo truyén théng.

Bén canh do, cong cu phan tich nhu Facebook Insights, TikTok Analytics hay Google
Analytics giup doanh nghiép theo ddi hiéu qua chién dich qua céac chi s6 nhu lugt tiép

can, tuong tac, chuyén ddi, tir d6 linh hoat diéu chinh chién lugc dé toi vu két qua.

1.2.3 Hanh vi nguoi tieu dung mang xa hoi

Tan dung su yéu thich sit dung mang xa hdi cua dong ddo nguoi dung, cac doanh
nghiép di 1én nhiéu chién lugc Marketing dé co thé tiép can duoc lwong khach hang
nhiéu nhat. Dé c6 thé tiép can va thu hit dugc hiéu qua ngudi dung, ngudi 1am marketing
can hiéu duge hanh vi caa nguoi tiéu dung trén mang xa hoi nhu thé nao, lam cach nao
c6 thé tao ra tuong tac tdt voi ho.

Theo John jantsch, cac giai doan chuyén doi tir khach hang chua c6 nhu cau thanh

khach hang c6 nhu cau va trd thanh khach hang mua hang cho doanh nghiép nhu sau:



MO HINH AIDA

———EE..
Awareness (Nhan thuc)
i—« Interest (Thich thu)
r Desire (Khao khat)

Action (Hanh déng)

Hinh 1.1: M6 hinh Phéu khdch hang (Nguon: Miko tech)

Tuy nhién Derek Rucker tir truong Quan 1y Kellogg da thay d6i khai niém AIDA
thanh mo hinh 4A: nhan biét (aware), thai do (attitude), hanh dong (act) va lap lai hanh
dong (act again). O mo hinh méi nay, giai doan quan tAm (interest) vd mong mudn
(desire) dugc don gidn hoa thanh thai do (attitude) va mot giai doan méi dugc thém vao
1a 1dp lai hanh dong (act again). M6 hinh nay dugc dp dung trong vi¢c theo doi hanh vi
sau khi mua san phim ctia khach hang va do ludng mirc d6 trung thanh cua ho. Piéu
nay cho thay hanh dong tiép tuc mua hang chimg minh mirc d6 trung thanh cta khach

hang.

Customer Journey: 4A

—

> ATTITUDE

—> ACT
ACT

m—) AGAIN

Hinh 1.2: M6 hinh 44 (Nguén: Noka marketing)

Ngay nay, trong thoi dai cta sy két ndi, qué trinh hinh phéu thang va mang tinh ca
nhéan ctia md hinh 4A can dugc cap nhat. Mgt hanh trinh khach hang maoi can phai xéc
dinh lai dé thich ung voi nhitng thay doi duoc tao ra tir kha nang két nbi. Hanh trinh
khach hang can phai duoc viét lai theo 5A: nhan biét (aware), thu hit (appeal), tim hiéu
(ask), hanh dong (act), va ung ho (advocate)



Hanh trinh

Al A2 A3 A4 LAl
khach ha ¢ LAP LA
S I NHAN BIET EHOROL HANH DONG HANH DONG

k&t n6i

Thay déi #1 Thay déi #2
Trudc thai dai k&t ndi, méi khach hang tu Trudc thai dai két ndi, sy trung thanh
quyét dinh thai dé cua ho vé thuong hiéu. thudng dugc dinh nghia bdi su duy tri théi
Trong thdi dai két ndi, stc huat ban ddu quen va hanh déng ti€p tuc mua hang.
cla thuong hiéu bi anh hudng bdi “céng Trong thdi dai két ndi, sy trung thanh
déng” xung quanh khach hang quyét dugc dinh nghia la sy san léng Gng hd
dinh quan diém cudi cung. thuong hiéu.

A — A2 e A
Hanh trinh NHAN BIET THU HUT TIM HIEU HANH BDONG UNG HO
khach hang
trong thai dai

két nGi

Khi muén tim hiéu vé thuong hiéu, ngay nay khach
hang sé cha déng két ndi vdi nhau, xay dung méi

quan hé theo kiéu tim-hiéu-va-ung-hé. Tuy thudc
vao muc dd thong tin trong cac cugc thao luan sé
lam cho viéc két nGi nay anh hudng tét hay x3u
dén sy thu hut ban ddu cua thuong hiéu..

Thay déi #3

Hinh 1.3: Sw thay doi hanh vi khdch hang 6 thoi dai két néi (Nguon: sdch tiép thi

4.0)

1.2.4 Cac nén tang pho bién trong marketing trén mang xa hoi

Trong chién luge Social Media Marketing, vi¢c lya chon ding nén tang mang xa hoi

pht hop véi d6i twong khach hang va myc tiéu kinh doanh 1a rat quan trong. Sau day 1a

cac nén tang pho bién trén thé gidi nim 2024 :

Bing 1.1: Bing viai nén ting pho bién trong marketing trén mang xi hji

Cic nén tang Pic diém Uu diém Phu hop
Facebook - La nén tang - Facebook cung cap cong | - Doanh nghiép

mang xa hdi lén | cu quang cdo manh véi | B2C, thuong
nhat thé gidi voi | kha nang nhim muc tiéu | mai dién tir, va
hon 3,05 ty ngudi | chinh xéc, hd tro da dang | cac thuong hiéu
ding hang thang , | nd6i dung (bai  viét, | mudn tiép can
chiém khoang hinhanh,video,livestream) dbi tuong rong
37% dan s6 toan | va ban hang truc tiép qua | 16n.
cau Facebook Shop.

Tiktok TikTok 1a nén | TikTok c6 kha niang viral | - Thuong hi¢u
tang video ngin | nhanh nhd thuat toan | mudn tiép can
pho bién voi Gen | thong minh, hd trg quang | gidi tré, nganh
Z va Millennials, | cdo hi€¢u qua qua TikTok | gidi tri, thot




thu hat 1,22 ty

nguoi dung moi

Ads va tao co hdi hop tac

vo1 KOLs, influencers dé

trang, va san

pham c6 tinh

tang video 16n
nhat thé giéi, phu
hop v6i ndi dung
dai va chuyén
sau, co 2,49 ty
ngudi dung mdi
thang va thu hut
d6i tugng da dang
tr tré em dén

nguoi lén

dung kénh céd nhan, chia
s¢ ndi dung gia tri, quang
cdo nhim muc tiéu qua
YouTube Ads va hd trg
kiém tién qua YouTube

Partner Program.

thang nho noi | tip can gidi tré... sang tao.
dung giai tri, sang

tao va lan truyén

manh,

Instagram Instagram 1a nén | Instagram phu hop dé xay | - Thuong hiéu
tang hinh anh va | dyng thuong hiéu tryc | thoi trang, lam
video pho bién quan, sang tao, tich hop | dep, am thuc, du
vo1 nguoi dung quang cdo voi1 Facebook | lich, va cac
18-34 tudi, co Ads va hd trg ban hang | nganh nghé sang
2,04 ty nguoi qua Instagram Shopping. | tao.
dung mdi thang,
nodi bat véi cac
tinh nang Stories,

Reels va IGTV.
Youtube YouTube 12 nén | YouTube tao co hoi xay | - Doanh nghiép

B2C, gido duc,
giai tri, va céc
thuong hi¢u
mudn xay dyng
nd1 dung dai

han.

Facebook va TikTok hién 1a hai nén tang mang xa hoi dugc doanh nghi¢p Vi¢t Nam
st dung nhiéu nhat trong cac chién lugc marketing.
Theo bao cao ctia We Are Social (2024), Facebook van 1a kénh quang cao truc tuyén

hang dau tai Viét Nam, chiém ty trong 16n trong ngan sach marketing ctia nhiéu doanh
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nghiép.

Trong khi d6, TikTok dang bung nd dic biét phd bién trong gidi tré. Véi thuat toan
hién thi n6i dung theo s& thich, TikTok giup doanh nghiép nhanh chéng tiép can khach
hang tiém nang thong qua video ngan, hashtag challenge, livestream ban hang va quang
c4o TikTok Ads. Theo mot nghién ciru cia DataReportal (2024), TikTok hién 14 nén tang
c6 muc do tuong tac cao nhét tai Viét Nam, v&i thoi gian trung binh st dung hon 90
phuat/ngay, khién né tré thanh cong cu tiép thi khong thé bé qua.

Sy két hop gitra Facebook véi tép khach hang rong va TikTok vé6i kha nang viral cao
d3 giup hai nén tang ndy trd thanh lya chon hang dau cta doanh nghiép Viét Nam trong
viéc tiép can va thu hut khach hang. Vi vay cong ty Long Phi Group ciing tan dung hai

nén tang nay dé truyén thong marketing cho cong ty.

1.3 Marketing trén Facebook va tiktok
1.3.1 Tong quan vé Facebook

a. Khai niém

Hinh 1.4: Logo Facebook 2025

Theo dinh nghia Lifewire, Facebook 1a “mot trang mang xa hoi, noi nguoi dung co
thé dang binh ludn, chia sé anh va dang lién két vé tin tirc hodc noi dung thu vi khac
trén web, tro chuyén truec tiép va xem video dang nguon” .

Theo Mark Zuckerberg, Facebook dugc xdy dung ban dau véi muc tiéu “dé hodan
thanh sit ménh xd hoi — lam cho thé gioi coi mo hon”. V6i dac tinh than thién voi nguoi
dung, c6i mo voi tat ca moi nguoi va tbc do phat trién mot cach chong mat, Facebook
ngay cang phat tri én rong khip va ching to sirc hat va vai trd ctia minh trong moi mat
cua doi séng xa hdi nhu: thuong mai, giai tri, hoc tap. Trong do, vi kha nang tiép can rat
16n nguoi dung va luong tuong tac cliia nguoi ding rat sdi néi trén Facebook mdi ngay,
xu huéng tmg dung mang xi hoi nay trong cic hoat dong truyén thong da pho bién rong
rai trén thé gidi va ca ¢ Viét Nam. Chinh vi vay, Facebook hién nhién trd thanh con cung

ctia cac doanh nghiép dang trén con dudng truyén thong tiép thi sd.



b. Tinh hinh st dung mang x4 h{i Facebook tai Viét Nam nam 2024

Theo dir licu tr Meta, Facebook c6 72,70 tri¢u nguoi dung tai Viét Nam vao dau nam
2024. Tuy nhién, theo thong ké tir NapoleonCat, dén thang 10/2024, sé luong ngudi
dung Facebook tai Viét Nam udc tinh dat hon 86,1 tri¢u nguoi, chiém khoang 84% dan
s6 ca nude. Nhom tudi tir 25 dén 34 chiém ty 18 16n nhat voi khoang 25,3 triéu ngudi
dung. Ty 1¢ gi6i tinh trén Facebook tai Viét Nam kha can bang, voi 51% ngudi ding 1a
nit va 49% la nam.

Tuy nhién, mac du c6 lugng nguot dung 16m, ty 1€ tuong tac trung binh trén Facebook
dau nam 2024 van rat thép, dudi 0,1%, cho théy viéc xay dung thuong hiéu va tao sy
chu ¥ trén mang x4 hoi khong phai 12 diéu dé dang. Pac biét, ddi véi cac doanh nghiép
nho hodc méi thanh lap, viéc thu hat sy quan tAm cta nguoi dung doi hoi chién lugc rd
rang va sang tao. Trong bdi canh nay, ndi dung video ngan dang ngay cang trd nén phod
bién, v6i su gia tang dang ké trong viéc st dung cac dinh dang nhu Reels va Stories dé
thu hut sy cht y va ting muce do tuong téc.

c. Cac tinh nang méi c6 trén Facebook

- Choi game giai tri khong cén tii thém tng dung: Facebook d3 bd sung tinh ning
choi game tryc tiép trén nén ting ma khong yéu cau ngudi dung tai thém ung dung. Picu
nay tao ra co hoi thudn tién cho nguoi dung két ndi va giai tri mot cach dé dang, dong
thoi nang cao trai nghiém nguoi dung ngay trong moi trudng mang xa hoi.

- Tao hinh anh dep véi hiéu ng 6 sin: Tinh ning chup anh truc tiép v6i nhiéu hiéu
g doc dao da giup nguodi dung sang tao va chia sé ndi dung hap din hon. Véi hang
tram hiéu tng c6 sin, ngudi ding c6 thé dé dang 1am ndi bat birc anh ciia minh, tir d6
gia tang su thu hat va mirc do tuong tac.

- Tinh nang hen ho trén Facebook: Facebook Dating 1a mot tinh nang riéng biét trong
tmg dung Facebook, gitip nguoi dung dé dang gip g& va trd chuyén véi nhitng ngudi co
cung s& thich trong mot moi trudng an toan va kiém soat. Ngudi dung co thé két doi
(match) véi nhitng ngudi c6 mbi quan tim twong dong, tao ra co hoi giao luu va két ndi
xa hoi.

d. Pic diém nguoi dung Facebook

Nghién ctru tir trudng Dai hoc Brigham Young chi ra rang ngudi sir dung Facebook
¢6 thé duge chia thanh 4 nhém chinh, mdi nhém c¢6 muc dich va cach tiép can khac nhau
d6i voi nén tang nay:
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- Nhém thich xiy dwng méi quan hé: Nhirng ngudi trong nhém nay st dung Facebook
chu yéu dé bay to tinh cam va duy tri méi quan hé véi gia dinh va ban bé. Ho mong
mudn nhén lai sy quan tdm va yéu thuong tir nhitng nguoi than yéu qua cac tuong tac
trén mang xa hoi.
- Nhém thich lan truyén tin tire: Nhom nay sir dung Facebook chu yéu dé cép nhat
thong tin va "hong" cac su kién dién ra trong cudc séng. Ho it quan tam dén viéc xay
dung mot trang cd nhan ndi bat va c6 thé dang tai lai cac tin tirc, sy ki€n ma khong cé
su sang tao hay chinh stra.
- Nhém chuyén gia tw swéng: D6i voi nhom nay, Facebook 1a mot cong cu quang ba
ban than. Ho c¢6 xu huéng ding tai nhitng birc anh hodc ndi dung thé hién vé dep ca
nhan, tai nang hodc thanh tich, nham thu hat sy cha y va tao dung hinh dnh c4 nhan
trong cong dong mang.
- Nhém ding Facebook dé theo ddi moi ngwoi: Nhom nay cha yéu sir dung Facebook
dé quan sat va theo ddi hoat dong cuia ngudi khac ma khong tham gia nhiéu vao viéc
xay dung trang c4 nhan. Ho it khi dang tai thong tin ma chi chu trong vao viéc xem
nguoi khac chia sé va tuong tac trén mang xa hoi.

MObi nhém nay cé nhitng cach tiép can va muc dich sir dung Facebook khac nhau, tir

viéc két ndi1 tinh cam dén viéc theo doi va lan truyén thong tin.

1.3.2 Tong quan vé tiktok

a. Khai niém:

TikTok

Hinh 1.5: Logo tiktok 2025

Pai dich COVID-19 di 1am thay d6i sau sic doi sbng con nguoi, khi thyuc té a0 dan
thay thé cong viéc, cac mdi quan hé va gidi tri. Dé hiéu van hoa thanh thiéu nién, cé thé
nghién ctru cach ho str dung thoi gian ranh (Feixa, 1998). TikTok, thudc s¢ hitu cia cong
ty cong nghé Trung Qudc ByteDance, ra mat tai Trung Qudc véi tén goi Douyin nim
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2016 va phat hanh phién ban qudc té vao nim 2017. Trong thoi ky dich bénh, TikTok
d3 ting truong manh mé, dat 315 triéu luot tai chi trong quy dau nam 2020 (Sensor
Tower, 2020; Infobae, 2020). TikTok tu mé ta 1a nén tang video ngén trén di dong, cho
phép ngudi ding dang video tir 6 dén 60 gidy. Vi giao dién "Danh cho ban" va "Nguoi
theo ddi", cung tinh ning cudn lién tuc, ing dung nay tao trai nghiém hip dan va dé gay
nghién.

b. Cac tinh nang méi trén tiktok

- TikTok Notes: Giéng nhu Instagram, TikTok Notes cho phép nguoi ding ding anh
kém chi thich dai, phu hop véi nhitng ai mudn chia sé ndi dung chi tiét hon.

- TikTok Shop & Live Shopping: TikTok diy manh tinh niang TikTok Shop, cho phép
ngudi ban livestream va ban hang truc tiép. Ngudi dung c6 thé mua san pham ngay trong
video hoic livestream ma khong can rdi ing dung.

- Hiéu vng AI méi (AI Effects & Filters): TikTok tich hop nhiéu bo loc AI théng minh,
nhu hiéu tng bién d6i giong noi va thay doi phong cach video tu dong.

c. Pic diém nguoi dung tiktok

TikTok c6 thé phéan chia nguoi dung thanh 4 nhém chinh:

- Nhém “Két noi cam xic”: Nhitng nguoi ding nay st dung TikTok dé két ndi véi
ngudi than va ban be, chia sé video mang ¥ nghia tich cuc hodc nhitng khoanh khic doi
thuong gan gili.

- Nhom “Thg hong trend”: Ho chu yéu ludt TikTok dé cap nhat xu hudng, tin tuc,
drama hoac clip viral. Ho it khi tao ndi dung, nhung luon biét rd “trend nao dang noi”.
- Nhém “Nghé si chinh minh”: Nhiing nguoi ding nay coi TikTok 1 san khau c4 nhan,
thuong xuyén dang video, tham gia thu thach, dung filter, chinh sua clip ky cang véi
muc dich xay dung thuong hi¢u ca nhan va thu hut sy chu y.

- Nhém “Nguoi theo doi am tham”: Ho khong tao video, khong binh ludn hay tha tim
nhiéu, nhung lai lu6t TikTok hang gid dé xem nhiing gi dang dién ra va duy tri sy hién

dién vo6 hinh.

1.3.3 Cac cong cu hé tro marketing trén Facebook (Facebook ads, Facebook

insight...), tiktok

Bing 1.2: Bing cong cu hé trg marketing trén Facebook

Cong cu Chirc nang Tinh nang noi bat
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- Cong cy quang cdo tra | - Nham muc ti€éu chinh

Facebook ads ]

phi, cho phép doanh xac theo do tuoi, gidi

nghi¢p tao va quan ly tinh, so thich, hanh vi va

cac chién dich quang vi tri.

cao trén Facebook va - Pa dang dinh dang

Instagram quang cao: anh, video,
carousel, collection, lead
ads.

- Ty dong tdi wu chién
dich theo muc tiéu (tiép
can, tuong tac, chuyén
doi).

Facebook Insights - Cong cu phan tich hi¢u | _ Theo dbi luot tiép can,

suét cua tran , \ .
& tuong tac, va pham vi

Facebook (Fanpage). tiép can cua bai dang.

-Phan tich ddi tuong
ngudi theo ddi (do tudi,
gidi tinh, vi tri).

-DPo luong hi€u qua cua
cac bai dang, video, va

stories.

Nhin xét: Facebook Ads 1a cong cu manh mé nhét, cho phép doanh nghiép nham
muc tiéu chinh x4c theo nhan khau hoc va hanh vi, dong thdi cung cap nhiéu dinh dang
quang cdo phu hop voi tirng muc ti€u marketing. Facebook Insights dong vai tro quan
trong trong viéc phan tich hiéu suat, gitp doanh nghiép hiéu r6 hon vé khach hang dé
t6i uu ndi dung. Facebook Business Suite giup quan 1y toan bd chién dich tir mot nén
tang duy nhat, tiét kiém thoi gian va nang cao hiéu qua. Ngoai ra, Facebook Shop hd trg
ban hang tryc tiép, dac biét 1a tich hop véi livestream, gitip doanh nghiép tiép can khach
hang dé dang hon.

Nhin chung, Facebook khong chi 1a kénh truyén thong ma con 13 nén tang kinh doanh

toan dién, pht hop véi ca chién dich xay dung thuong hiéu va ban hang truc tuyén.
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- Cong cu hd tro marketing trén tiktok

Bing 1.3: Bing cong cu hé tro marketing trén Tiktok

Cong cu Chirc nang Tinh niing noi bat

TikTok Ads - Cong cu quang cdo tra | - Pa dang loai quang cao:
phi trén TikTok. In-Feed Ads, Brand

Takeover, TopView,
Hashtag Challenge, va
Branded Effects.

- Nhdm muc tiéu theo d6
tudi, gidi tinh, so thich,
va hanh vi nguoi dung.

- T6i wu héa chién dich
dua trén muyc tiéu (vi du:
tang nhan di¢n thuong
hiéu hodc chuyén doi).

TikTok Shopping - Cong cu ban hang tryc | - Tich hgp ctra hang truc
tiép trén TikTok. tuyén va san pham vao

video.

- Hb tro livestream ban
hang va quang c4o san
pham.

TikTok Analytics - TikTok Analytics la - Cac chuc nang chinh
cong cuy ho trg nguoi bao godm: phan tich hiéu
dung, dac biét 1a cac suét video (lugt xem,
nha sang tao ndi dung thoi gian xem, tuwong
va doanh nghiép, theo tac), theo doi tang
ddi hiéu qua hoat dong truong nguoi theo doi
cua tai khoan va video theo thoi gian, va danh
trén nén tang TikTok. gi4 hiéu qua chién dich

marketing.

Nhin xét: c6 thé thay nén tang ndy tip trung vao quang cio sing tao, ban hang truc
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tiép va t6i wu hoa chién dich marketing.

TikTok Ads cung cp nhiéu dinh dang quang cdo hip dan nhu In-Feed Ads, Brand
Takeover, TopView, Hashtag Challenge, giup doanh nghiép tiép cin nguoi dung mot
céch ty nhién va tang kha nang viral. TikTok Shopping dang phat trién manh, hd tro tich
hop san pham truc tiép vao video va livestream ban hang, gitip doanh nghiép khai thac
t6i da tiém ning thuong mai dién tir. Trong khi d6, TikTok For Business dong vai trd 1a
trung tAm quan 1y chién dich, cung cip tai nguyén va cong cu giup tdi uvu hoa quang cio.

Nhin chung, TikTok khong chi 1a mot nén tang giai tri ma con la kénh marketing hi¢u
qua v6i kha ning tao xu hudng nhanh chéng, phit hop véi doanh nghiép mudn tiép can

nhom khach hang tré va tan dung sttc manh cua ndi dung video ngan.

1.3.4 Cac chi s6 danh gia hiéu qua truyén thong trén Facebook va tiktok
Nhin chung cac chi s6 danh gia truyén thong trén Facebook va tiktok kha giong nhau
déu c6 cac chi s6 sau:
a. Facebook
» DPanh gia hiéu qua Fanpage
Bing 1.4: Cdc chi so dinh gid higu qud Fanpage

Chi s6 Giai thich Hiéu qua

s0 lwong nguoi dung da chon theo | Luot theo ddi cang cao
Luot theo dai | 401 céac trang ca nhén, trang thi Fanpage hoat dong

Fanpage trén nén tang Facebook. | hiéu qua

Tong s6 hanh dong ma moi nguoi | Luot tuong tac cang cao

hanh dong (comment, tim, thi bai viét cta ban hiéu
Luot tuong tac A s AL , n ,
' & share,..) trén bai viét cia ban qua trong viét thu hut
nguoi xem

Chi s6 luot xem, cho biét s6 lugng | Chi so reach cang cao
Luot tiép can nguoi da thay noi dung cho thdy noi dung bai
(Reach) viét ctia ban tiép can

nhiéu nguoi

Ty 1é twong tac | 1a thudc do quan trong dé danh Theo béo cao cua

(ER) gid muc do thu hut cia ngi dung | Hootsuite vao thang
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dang tai trén mang xa hdi
ER=(tong twong tic/ liot tiép
cdn) x 100

11/2023, ty 1¢
Engagement Rate trung

binh trén Facebook giao

dong 0,83 — 1,65%

» Danh gia hiéu qua quang cdo Facebook

Bing 1.5: Cdc chi so dinh gid higu qud quing cdo Fanpage

Chi so

Giai thich

Hiéu qua

S6 1an hién thi

(Impression)

Chi s06 hién thi. S6 1an quang cao
s€ xuat hién trén man hinh cua

nguoi dung

Chi s6 impression cang
cao cho thdy ban dang
nham dung d6i tuong cia
minh va chién lugc chay
quang cido dang hoat

dong hi¢u qua

Ty 1€ nhap
chudt vao mau
quang cao

(CTR)

Ty 1& phan trim nguoi dung da
xem va thuc hién nhép chudt vao
quang cao

CTR= (lwot click/sé lin hién thi)
x 100

CTR hiéu qué tuy thuodc
vao mdi cong ty, Long
Phi lay ty 18 phan trim
theo Facebook ads 1a trén

0,9%

SO tién da chi

SO li€u nay cho biét tong so tién ma

Marketer da chi tiéu cho mot

S6 tién chi thap hoic

bang hon s6 tién da nap

(Amount _ _
) quang cao trong mot khoang thoi | trude do thi hicu qua
spent ,
gian cu thé
_ . CPM Ia chi phi ma Marketer can | Néu CPM cang thap thi
Chi phi chi tra

s6 luot hién thi

chi tra cho 1000 luwot hién thi quang

cao dén nguoi dung.

chi phi quang cao cang ré

quang cao . .
CPM=(so tien da chi/lwot hién
(CPM)
thi)x1000
b. Tiktok

» Danh gia hi¢u qua tai khoin va nfi dung
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Bing 1.6: Cdc chi so dinh gid higu qua tiktok

Chi so

Giai thich

Hi¢u qua

Luot xem video,

bai dang

la s6 lwot xem mot video nhan

duogc trén tmg dung Tik Tok.

Khi luot xem video, bai
dang cang cao ching to
video thu hut nhiéu luot

Xem

Sé follower

Cho biét s6 lwong ngudi theo

doi ban

Luot follower cang cao
cang tao long tin khach
hang véi cong ty, tiktok
cling s& dé suit video cta

ban cho follower nhiéu

hon
Ty 1¢ twong téc 1a chi s6 thé hién mirc d0 nguoi | Theo megadigital dua
(Engagement) xem tuong tdc vdi ndi dung | trén bdo cdo tiktok thi ty

video cua ban
Ty 1¢ twong tic= (Tong lwot
twong tic/ tong lwot xem) x100

1€ tuong tac hi¢u qua
lién quan dén nghanh bat

dong san 1a 5,2%
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CHUONG 2: THUC TRANG VE HOAT PONG MARKETING TREN MANG
XA HOQI CUA CONG TY LONG PHI GROUP
2.1 Tong quan vé cong ty Long Phi Group

2.1.1 Thong tin chung cong ty Long Phi Group

Tz

CONG TY CO PHAN DAU TU VA PHAT TRIEN BAT DONG SAN

Hinh 2.1: Logo Long Phi Group
- Tén cong ty: Cong ty Co phan dau tu & phat trién Bat Pong San Long Phi Group
- Ngay hoat dong: 24/03/2022
- Giam déc: Nguyén Ngoc Phi
- Dién thoai: 0906.48.1357
- Email: contactlongphigroup@gmail.com
- Tén giao dich qudc té: LONG PHI GROUP LAND DEVELOPMENT AND
INVESTMENT JOINT STOCK COMPANY
- Dia chi: 14 Chu Vin An, Binh Hién, Hai Chau, Pa Nang
- Ma s thué: 0402140949

2.1.2 Lich sir hinh thanh va phat trién cong ty Long Phi Group

Cong Ty C6 Phan Bau Tu Va Phat Trién Bat Bong San Long Phi Group do 6ng/ba
Nguyén Ngoc Phi 1am dai dién phép luat, dugc cp gidy chirng nhan ding ky kinh doanh
ngay 24/03/2022. Ra mét sau khi dich Covid 19 tinh hinh bat dong san vo cung am dam,
trong 3 nam cong ty khéng ngimg nd luc phat trién mot trong nhitng don vi hang dau
trong linh vuc bat dong san tai Viét Nam. Véi tam nhin chién luoc va s ménh kién tao
gid tri bén virng, Long Phi Group tw hao mang dén cac san pham bat dong san chat luong
cao, dap tmg nhu ciu da dang ctia khach hang va nha dau tu.

Nim 2022 — Giai doan khéi dau

+ Thang 3/2022: Long Phi Group chinh thire thanh 1p v61 muc tiéu trd thanh don

vi tién phong trong linh vuc bat dong san, tap trung vao cac du an nha ¢ va dat
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nén
+ Thang 6/2022: Hoan thanh du 4n dau tién voi quy mé nho tai, danh du budc
khéi dau trén thi trudng
+ Thang 12/2022: Xay dung mang ludi ddi tac chién lugc voi cac nha thau va
ngan hang 16n nhu MB bank, Vietcom bank, ...
Niam 2023 — Giai doan ting trudng va ciing ¢ thuong hiéu
+ Thang 3/2023: Tap trung tim kiém nhiéu du 4n can ho, biét thy, villa, ... Nhim
dén phan khuc khach hang trung va cao cip
+ Thang 7/2023: Tang s6 lwong nhan vién tir 10 nhan vién 1én 22 nhan vién, tap
trung ddo tao chuyén sau vé tu van va méi giudi bat dong san
+ Théang 12/2022: Pat doanh thu cao, tham gia cac hdi chg va trién 13m bét dong
san 16n nhu dién dan bat dong san qudc gia
Nim 2024 — Giai doan truéng thanh: Sau 3 nam thanh 14p cong ty ciing di c6 chd
dung trong linh vuc bat dong san, ¢ giai doan nay cac dy an 16n dugc ban ra nhiéu hon,
khong chi tap trung vao cac khach hang & Pa Nang ma mo rong ra cac khach hang & cac
thanh phé 16n & Viét Nam nhu: TP HO Chi Minh, Ha Noi. ...
2.1.3 Linh vuc / san pham kinh doanh ciia cong ty Long Phi Group
Linh vyc kinh doanh: Long Phi Group hoat dong chii yéu trong linh vuc bat dong
san, tp trung vai cac mang sau:
+ MB0i gidi va phan phdi bat dong san: Cung cip cac dich vu tu van, méi gidi va
phan phéi cac san pham bat dong san trén ca nudc.
+ Nghién ctru, tim kiém san phdm bat dong san
+ Xay dung cac kénh ban hang hiéu qua: Gom kénh ban hang tryc tiép (thanh lap
d6i ngil chuyén vién tu van truc tiép tai cic van phong) va kénh ban hang gian
tiép (str dung cac kénh mang xa hoi nhu Facebook, tiktok, cho tot dé dang ban
san pham)
+ Dau tu va dau gia bat dong san
- San pham kinh doanh
+ Nha ¢ thuong mai: Cac du &4n cdn hg va nha phé hién dai, dap tng nhu cau & thuc
cua nguoi dan tai cac khu vuc do thi.
+ Dat nén phan 16: Cung cip cac san pham dat nén véi phap 1y minh bach, tiém

nang sinh 10i cao, huéng dén ddi tugng khach hang dau tu.
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+ BAt dong san nghi dudng: Dy 4n biét thu, nha phd va cin ho nghi dudng tai cac

khu vuc du lich trong diém, chu trong yéu td xanh va bén viing.

2.1.4 Tam nhin, sit ménh va cac gia tri cdt 16i

Tam nhin: Bang khat vong tién phong cing chién lugc phat trién bén viing. Long Phi
Group huéng dén tré thanh don vi méi gi6i uy tin & tu van giai phap bat dong san
chuyén nghiép. Va la nha dau tu phat trién dy an bat dong san tiém ning, mang dén giai
phap an sinh — dau tu toan dién cho khach hang & nha dau tu.

- Str ménh: Kién tao & mang dén cho Khach Hang — Nha Dau Tu giai phap an sinh hoan
hao cling nhu co hoi dau tu sinh loi cao an toan bén vitng. Phat trién ngudn nhan luc
huing manh va khong nglg nang cao nang luc canh tranh ctia doanh nghiép, gop phan
day manh su phat trién cua nén kinh té néi chung va nganh Bat dong san Viét Nam noi
riéng.

- Céc gia tri cbt 13i:

+ Tam - Dit chir "TAm" 1am nén tang phat trién: Long Phi Group cam két kinh
doanh bﬁng su tan tAm va minh bach. Ludn dat loi ich cia khach hang, ddi tac,
va cong dong 1én hang dau.

+ Tin - Gilt viing uy tin va trdch nhi€ém: Chir "Tin" 1a kim chi nam trong moi hoat
dong. Cong ty ludn dam bao thuc hién dung cam két véi khach hang, ddi tac va
nhan vién.

+ Nhan - Xay dung d6i ngii nhan sy chat lugng: Xem con ngudi 13 tai san quan
trong nhat, Long Phi Group tap trung phat trién mot méi trudng 1am viéc chuyén
nghiép, khuyén khich sang tao va hd tro nhan vién phat huy t6i da nang luc.

+ Sang tao - P6i moi dé dan dau: Long Phi Group luén tim kiém va ap dung cac
giai phap sang tao, cong nghé hién dai nham mang dén san pham, dich vu bét
dong san t6i wu, phit hop voi nhu cau thi truong.

+ Khach hang - La trung tdm ctia moi hoat dong: Khéach hang la trong tam trong
chién lugc phat trién. Long Phi Group khong ngirng cai thién chat luong dich vu
dé dap tng nhu cau va mang dén trai nghiém tot nhat cho khach hang.

+ Hop tac - M6 rong va chia sé gié tri: Long Phi Group ludn coi trong cic mdi quan
hé hop tac chién luge, cing dbi tac xay dung nhirng gia tri bén virng va lau dai.

2.1.5 Co ciu to chirc cong ty Long Phi Group
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Giam doc

Phong kinh
doanh

Phong ké toan

Phong marketing

Phong hanh
chinh nhan su

So dé 2.1: Co ciu té chirc cong ty Long Phi Group (Nguén: Nhin su)

Nhan xét: Qua so db trén ta thiy rang so d6 duoc thiét ké kha ro rang va thé hién co

cau to chuc cua cong ty

> Vé cau tric tong quan: Giam ddc dugc dat vi tri trung tdm phia trén thé hién vai tro

linh dao cao nhat. Cac phong ban nhu phong kinh doanh, phong ké toan, phong

marketing va phong hanh chinh nhan su dugc sip xép dong cap, thé hién day 1a cac

bd phan tryc thudc truc tiép Giam déc.

> Sy hop 1y: So d6 nay phi hop véi mot doanh nghiép c6 quy mé vira hoic nho, véi

cac phong ban co ban dé van hanh doanh nghiép. Cac bd phan dugc t6 chirc kha hop

1y, chia theo churc nang.

+* Chirc ning tirng nhiém vu

a. Giam doc

» Chirc nang

Giam dbc Cong ty Long Phi Group 1 ngudi ding dau, chiu trach nhiém toan dién

trong viéc quan 1y, diéu hanh va phat trién cong ty theo dinh hudéng chién lugc cia

Ho1 dong Quan tri. Vai tro cua Gidm doc bao gom:

+ Dinh hudéng va thuc hién chién lugc phat trién bén virng trong linh vuc bét dong

san.

+ Lanh dao d61 ngli nhan sy, dam bao t6 chtrc van hanh hiéu qua, chuyén nghiép.

+ Pam bao tuan tha phap luat, thyc hién ddy du cac nghia vu tai chinh, phap 1y va

trach nhiém xa hoi.

» Nhiém vu

Lap chién luoc va dinh hudng phat trién:

+ Xay dung va trién khai chién luoc ngén han, trung han, va dai han.
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+ Dinh huéng dau tu cic du an bat dong san tiém nang, pht hop véi xu hudng thi
truong.
Quan 1y hoat dong cong ty:
+ Gidm sat va danh gia hiéu qua lam viéc ctua cac phong ban.
+ Phé duyét cac ké hoach kinh doanh, chién lwoc marketing, va ngin sach tai chinh.
bai di¢n cong ty:
+ Tham gia cac hoi nghi, su kién bat dong san, ky két hop dong, va xay dung mdi
quan h¢ véi ddi tac chién luoc.
+ La nguoi quyét dinh cudi cung ddi v6i cac van dé lién quan dén dinh hudéng phat
trién cong ty.
Chiu trach nhiém:
+ Pam bao cong ty tuan thu quy dinh phap luat va thyc hién day du nghia vu thué.
b. Phong kinh doanh
» Chirc nang
+ Pam bao cong ty tuan thi quy dinh phéap luat va thyc hién diy du nghia vu
thué.
+ Béo cdo dinh ky véi Hoi déng Quan trj vé tinh hinh kinh doanh, tai chinh va cac
hoat dong chinh.
» Nhiém vu
Lap ké hoach kinh doanh:
+ Xay dung céac chién luoc ban hang, ké hoach tiép can khach hang, phan phdi
san phém va dich vu bat dong san.
+ Dat muyc ti€u doanh thu hang thang, hang quy, va hang nam.
Tim kiém va khai thac khach hang:
+ Nghién ctru thi truong, phan tich nhu cau khach hang.
+ Tiép can khach hang qua cac kénh nhu sy kién, quang céo, va tu van truc tiép.
Tu van va hd trg khach hang:
+ HO0 trg khach hang trong qua trinh mua ban, chuyén nhuong va dau tu bat dong
san.
+ Pam bao khach hang hiéu rd cac diéu khoan hop dong va quy trinh giao dich.
Cham séc khéach hang:
+ Xay dung mbi quan h¢ 1au dai vdi khach hang qua cac hoat dong hau mai.
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+ Giai dap thic méc va giai quyét khiéu nai lién quan dén san pham va dich vu.
b. Phong Marketing
» Chirc nang:
+ Phét trién thuong hiéu Long Phi Group, quing b4 cac san pham va dich vu bat
dong san dén khach hang muc tiéu.
+ Thuc hién cac chién luoc marketing sang tao nham gia ting hiéu qua ban hang
va xay dung hinh anh cdng ty.
» Nhiém vu
Xay dung chién luoc marketing:
+ Lap ké hoach marketing dai han va ngr«fm han theo tung dy an bat dong san.
+ Nghién ctru thi truong dé xac dinh khach hang muc tiéu va cac kénh truyén thong
hiéu qua.
Trién khai hoat dong quang ba:
+ Quan Iy cac kénh truyén thong online (Facebook, TikTok,)
+ Thiét ké cac ndi dung quang cdo, tai liéu truyén thong va an pham tiép thi.
Danh gia va toi vu hoa:
+ Phan tich hiéu qua cac chién dich quang b4, dua ra giai phap cai thién dya trén
dir ligu.
+ Bdo céo hi¢u qua marketing theo dinh ky cho ban lanh dao.
c. Phong ké toan
» Chirc nang
+ Dam bdo cong ty hoat dong tai chinh minh bach, hi¢u qua va tuan thu phép luat.
+ Quan ly va giam sat tit ca cac giao dich lién quan dén tai chinh, ké toan va thué.
» Nhiém vu
Quan 1y s6 sach ké toan:
+ Ghi chép, theo doi va luu trit chinh xac céc giao dich tai chinh.
+ Lap va trinh bay béo cdo tai chinh theo quy dinh phép luat.
Kiém soat tai chinh:
+ Kiém tra va phé duyét cac khoan chi tiéu.
+ Pam bao can dbi ngan sach va quan 1y dong tién hiéu qua
Thuc hién nghia vu thué:

+ Tinh toan va ndp thué ding han theo quy dinh phap luat.
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+ Chuén bj va giri cac bao cdo thué dinh ky.
d. Phong hanh chinh nhan sy
» Chirc nang
+ Quan 1y ngudn nhan luc, tai san, va cac hoat ddng hanh chinh trong cong ty.
+ Pam bdo bo may van hanh chuyén nghiép, hi¢u qua va phu hop véi van hda cong
ty.
» Nhiém vu
Quan 1y nhan suy:
+ Tuyén dung, ddo tao va quan 1y hd so nhan su.
+ Xay dyng va trién khai cac chinh sach luong, thudng, va phuc loi.
Phét trién t6 chuc:
+ Lén ké hoach dao tao, nang cao nang luc cho doi ngti nhan su.
+ Tao méi trudng lam viée chuyén nghiép, thuc day gan két va hiéu qua.
Quan ly hanh chinh:
+ Quan 1y hd so, tai liéu, hop dong va cac thi tuc phép 1y.
+ Quan ly co s¢ vat chét, van phong phém, va cac dich vu hd trg hoat dong hang
ngay.
Hb tro hoat dong noi bo:
+ Tb chitc cac hoat dong nd1 bo nhu hop, su kién, va cac chuong trinh phat trién
van hoa cong ty.
+ Pam bdo cac quy trinh, quy dinh ndi bd dugc thuc hién dung dén va hiéu qua.
2.2 Céc yéu t6 méi truong tac dong dén hoat dong kinh doanh ciia cong ty cd
phin dau tw & phat trién bat dong san Long Phi Group

2.2.1 cac yéu to vi mo

+¢ Khach hang

Khach hang cong ty Long Phi Group rat da dang dé xac dinh khach hang muyc tiéu,
can xem xét dic diém thi trudong bat dong san tai Pa Ning, chién luoc kinh doanh va
danh muc san pham ma cong ty cung cap, cac khach hang chinh ciia Long Phi Group
bao gdm:

> Ngwoi mua dé ¢ (Khach hang ca nhan hodc hd gia dinh): Thuong khach hang nay
12 dan dia phuong tai Pa Nang hoic cac khu vuc 1an can (Quang Nam, Quing Ngii,),
nguoi lao dong va cong chure, hoac cac gia dinh tré. Thuong nhitng khach hang nay
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s€ quan tam dén gia ca, tién ich nd1 khu, va sy thuan ti¢n trong sinh hoat, yéu ciu cao
vé mdi truong séng, gén cac tién ich nhu truong hoc, bénh vién, chg,...
> Khach hang doanh nghiép: Cac cong ty vira va nho tai Pa Nang, hodc cac doanh
nghiép 16n can van phong, mit bang kinh doanh. Thuong nhu cau khach hang nay 1a
van phong, tdoa nha hodc shophouse tai cac khu vuc trung tim hodc cac tuyén dudng
kinh doanh sam uét, mit bang kinh doanh v&i vi tri chién luge, pht hop cho ban 1é
hoac dich vu
> Khach hang tiém ning tir nghanh du lich: Nha dau tu nho 1¢ hoac doanh nghiép
trong nganh du lich nhu khach san, nha hang, hoac homestay. Nhom nay c6 xu huéng
mua dét hoidc bat dong san tai cac khu vuc gﬁn bién, trung tam du lich. Nhu cau khach
hang nay dat nén hoic shophouse c6 vi tri thuan lgi dé kinh doanh dich vu luu tru
hodc an udng, cac bat dong san nghi dudng c6 kha nang thu hut du khach.
Két luan: Hién tai khach hang Long Phi dang hudng dén 13 nhiing khach hang dia
phuong va ngoai dia phuong c6 nhu cau tim nha 6 tai thi trudng Pa Nang, Long Phi s&
1a ngudi trung gian tim va tu van, hoan thanh céc thu tuc gidy to dat va nha o.
% Poi thii canh tranh
Thanh phé Pa Ning, véi vi tri chién lugc va tiém ning phat trién kinh té 16n, di tre
thanh mot trong nhitng trung tim bat dong san s6i dong nhat Viét Nam. Trong bdi canh
canh tranh khéc liét, viéc hiéu ré d6i thii 13 yéu to quan trong gitp Cong ty Long Phi
Group xay dung chién lugc phat trién bén viing va nang cao loi thé canh tranh.
Pit Xanh Mién Trung (386 Pién Bién Phii)
> Pham vi hoat dong: Chuyén phat trién bat dong san nha & va dat nén, tip trung
manh vao thi trudng Pa Néng va mién Trung.
> Loi thé canh tranh:
+  Am hiéu sdu vé& nhu cau khach hang dja phuwong va dic diém thi truong
mién Trung.
+ San pham da dang, tir nha & trung luu dén cao cip, dap tng nhiéu phan
khtic khach hang.
+ Dich vu hau mai va cham s6c khach hang dugc danh gié cao.
> Han ché:
+ Quy mo cong ty chua 16n, kho canh tranh véi cac tap doan 16n nhu

Vingroup hay Sun Group.
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+ Phy thudc nhiéu vao khach hang dia phuong va nha dau tu nho 1é.
Cong ty C6 phan Dia éc First Real (50 Bach Ding)
> Pham vi hoat dong: M6t cong ty bat dong san dja phuong co tiéng tai Da Ning,
tap trung vao dat nén va nha phd.
> Loi thé canh tranh:
+ Hiéu rd thi truong dia phuong: Nam bat tét nhu cau khach hang tai Pa
Ning.
+ Gi4 ca canh tranh: Cung cap cac san pham gia ca phai chang, phu hop véi
khach hang dia phuong.
+ Quan hé t6t véi chinh quyén: Tao diéu kién thuén loi trong viéc trién khai
cac du an.
> Han ché:
+ Han ché vé ngudn lyc tai chinh: Kho canh tranh véi cac tip doan 16n trong
viéc trién khai cac du an 16n hodc cao cép.
+ Thuong hiéu yéu: Pham vi hoat dong cha yéu ¢ mién Trung, chua cd st
anh huong toan qudc.
Cong ty c6 phan diu tw dia 6c Dana Real (52 dwdng 2/9)
> Pham vi hoat dong: Chuyén cung cp cac san phim dét nén, nha phd va bat dong
san thuong mai tai Pa Nang.
> Loi thé canh tranh:
+ DOoi ngli chuyén nghiép: Ddi ngii ban hang va cham séc khach hang am
hiéu dia phuong.
+ Tbc @6 trién khai: Cac du an thudng duoc trién khai nhanh chéng, dap Gmg
nhu cau cta nha dau tu.
+ Phan khuc linh hoat: Cung cap cac san pham phu hop v6i nhiéu tép khach
hang.
> Han ché:
+ Quy mo nhd: Chi tap trung vao cac du an vira va nhd, kho canh tranh
trong cac du an 16n.
+ Thiéu sy khac biét: San pham khong c6 su ndi bat so voi cac ddi tha
cung phéan khac.

2.2.2 Cac yéu td vi mé
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¢ Tw nhién

MBoi truong ty nhién Pa Ning ¢ anh hudng dang ké dén thi truong bat dong san, boi
day 1a mot trong nhirng thanh phd c6 vi tri dia 1y, canh quan thién nhién va diéu kién
khi hau dic biét & Viét Nam. V& vi tri dia Iy Pa Ning nam giita nai va bién, véi cac
canh quan ndi bat nhu ban dao Son Tra, déo Hai Van, Ngiit Hanh Son, va bii bién My
Khé. Piéu nay tao diéu kién 1y tuong dé phat trién bat dong san nghi dudng, biét thu
ven bién, va khu du lich sinh thai. Cac dy 4n bét dong san gﬁn bién ludn c6 gia tri cao
hon, do nhu cau tir khach hang trong va ngoai nudc, dic biét 1a khach hang tim kiém
khong gian nghi dudng va dau tu dai han. Mic du hién nay moi trudng tu nhién 1a loi
thé 16n, nhung bién doi khi hau c6 thé gy ra nguy co nhu nudc bién dang, ngap lut,
nhat 12 vao mua mua, bdo tir thang 9 — thang 12 13 thang thi trudng bat dong san & Pa
Néng c6 chiéu hudng di xudng.
% Nhan khau hoc

Bit dong san 1a dé phuc vu cho nhu cau ciia con ngudi va da phan cac hoat dong cia
con ngudi déu & trong hodc trén cc bat dong san. Sy thay doi dan sb hoc trong ngin va
dai han s€ tac dong dén thi truong bat dong san.
Co c4u dan s cta Viét Nam dang dich chuyén theo huéng tang ty 1& nguoi cao tudi va
giam ty 1& dan s6 tré. Viét Nam hién dang trong thoi ky co cau dan sb vang va ciing

d6ng thoi trong qué trinh gia hoa

Dan s trung binh ciia Viét Nam tir 2019-2023

2020 I o7:552,69
2019 I 56454

Hinh 2.2: Dén sé trung binh ciia Viét Nam trong 5 nam géin ddy (Nguén: Tong
cuc Théng ké)
Qua trén ta thiy dan so trung binh ting nhanh din dén nhu cau nha &, bat dong san
ngay cang nhiéu. trong khi nhém dan sb tir 60 tudi tré 1én ting nhanh, tir 11,9% nim

2019 1én 13,9% vao nam 2023. Nhom dén s trong do tudi tir 15- 59 tudi chiém 63,8%
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nam 2019 giam xudng con 62,2% nam 2023. Day ciing 1a nhém dan sé c¢6 nhu cau an
cu lac nghiép va nhu cau so hiru cho minh 1 bat dong san cao nhat

Theo Tong cuc théng ké, Viét Nam dang trong thoi ky dan s6 vang. S6 liéu cho thiy, thé
hé Millennials (25-38 tuéi) va Gen Z (18-24 tué)i) hay goi chung la Millennials-Z hién
chiém ti 47% dan sb ca nudc (45 triéu nguoi) va dang tro thanh nhan té chinh déng
gop vao sy thay doi cua thi trudng nha ¢ trong tuong lai.

K&t luan: Tur d6 c6 thé thay thi truong nha & dang dién ra mot su thay ddi 16n ty 16 s&
hiru nha ¢ nhitng ngudi tré tir 25 dén 34 tudi dang chiém ty trong ngay cang 16n hon day
cling 1a khach hang trién vong ma cong ty dang nham t&i. Tai Viét Nam, theo mot cude
khao sat cua (batdongsan.com.vn) vao nam 2022, c6 dén 58% sd ngudi duoc khao sat
nhom 20 — 29 tudi va 43% nhom 30 — 39 tudi c6 mong mudn mua nha trong vong tir 3

- 5 nam t4i day, nhom tudi nay 1a nhom khach hang chiém phan 16n ciia cong ty.

% Mdi truwong kinh té
a. Tinh hinh Kinh té tai thi trwomg Viét Nam
Céc s6 lidu kinh té tich cuc 9 thang nam 2024 nhu: Tang truong GDP udc ting
6,82% so v6i cung ky nam trude; thu hit FDI ting 8,9% Euromonitor dy bao dén
nam 2029, GDP binh quan dau nguoi trung binh khoang 6.542 USD ; tin dung dugc
cai thién, mit bang 14i sudt vay van giit & mirc thap va tién do giai ngan dau tu cong
dugc thiic day... 1a cac yéu t6 giup thi truong BPS sé& tiép tuc khoi sic trong nhiing

thang cubi nim.GDP binh quan dau ngudi d3 ting trudng manh qua cic nim.

6,542.78
6,123.07
5,722.02

3,548.89
3,216.25

2,720.17
2359.’9?/
1,949/.8'3

24000 1,481.44
1,152.27
~ 856.91 756.98
N 464.58 358.66 448.12 513.2
123.36
A Y P S DS TSI

Hinh 2.3: GDP binh quin dau ngwoi ciia Viét Nam tiv 1990 - 2024 va dw bdo dén
2029 (nguén: statista)
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V& tin dung bt dong san, theo bao céo ctia Ngan hang Nha nuée Viét Nam, du ng
tin dung bat dong san dén 31/8/2023 dat 986.477 ty déng. Con phat hanh trai phiéu
doanh nghiép, dén hét thang 8/2023, tong gia tri phat hanh 1a 132.358 ty dong, trong
d6 nhom bat dong san véi 46.765 ty dong (chiém 35,3%).

Bat dong san chi€m trung binh 4.0% GDP Viét Nam

5.0%

4.6% o
4.5% 2.4%

4.5%

4.0%

3.6% 3.5% 3.5%
3.5% —()
3.0%
2.5%
2.0%
2018 2019 2020 2021 2022 9M2023

Ngars Tong oo TrGrg ke, Sinhan Securiies Vietram
Hinh 2.4: Bit dong sin chiém trung binh 4% GDP Vigt Nam
b. Thu nhap binh quin

Theo thong tin tir B6 Lao dong - Thuong binh va Xa hoi, trong ndm 2024, thu nhap
binh quéan thang ctia nguoi lao dong dat khoang 8,5 triéu déng, tang 1,9 triéu déng SO
v6i nam 2020 (Nguon: Bo Lao dong - Thuong binh va Xa hoi). Chting khoan Shinhan
nhan dinh ring sy gia ting thu nhap nay khong chi gitip ting sttc mua ma con din
dén gia tang nhu cau chi tiéu cho nha o.

Mic du thu nhap binh quéin di ting, nhung gia tri bat dong san lai ting manh hon
so voi tbe do tang thu nhap ciia da sé ngudi dan. Diéu nay phan d4nh mot thuc té rang
phan 16n ngudi tiéu dung s& chuyén hudng tap trung vao cac du an bat dong san tam
trung hodc dudi tam trung, noi gia ca pht hop hon v6i kha ning tai chinh cta ho. Pay
1a yéu t6 quan trong anh huong dén chién lugc phat trién cac san pham bat dong san
cua Long Phi Group trong giai doan hi¢n nay.

c. Tinh hinh kinh té tai thi trwong Pa Ning

Kinh té 13 yéu t6 anh hudng manh mé& dén thi trudng bt dong san. Trong nira dau
nam 2024, ting trudng kinh té tai Da Ning ghi nhan nhiéu khéi sac, dac biét 1a nho
vao sy cai thién trong giai ngan dau tu céng va su ky vong vao su phuc héi manh mé
ctia nganh du lich. Nhitng yéu t6 nay di gép phan tao ra su 6n dinh cho nén kinh té
Da Nang va gitp thi truong bat dong san phuc hdi manh mé.

Trong nira dau nam 2024, GRDP (Téng san pham trén dia ban) cua Pa Néang da
tang truong 5%, cho thay su phat trién 6n dinh va bén viing cua nén kinh té dia
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phuong. Mot trong nhitng dong luc quan trong ciia su ting trudng nay 1a chi sb giai
ngan dau tu cong, tao diéu kién cho viéc trién khai va hoan thanh nhiéu du 4n trong
diém tai Pa Ning. Tinh dén nira thang dau nim 2024, Da Ning di giai ngan dugc
4.026 ty dong, gitip thic day cac doanh nghiép thuc hién cac du an dau tu 16n, gop
phan quan trong vao su phat trién kinh té chung.

Nhu vay, v6i nhitng dau hiéu khi sac trong nén kinh té, c6 thé nhan thay rang thi
truong bat dong san Da Néng dang c6 nhiéu co hoi phat trién manh mé trong thoi

gian toi.
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Hinh 2.5: Mikc d§ quan tam bét dong sin Pa Ning (Nguén: BPS.com)

Qua dit liéu tir anh trén, c6 thé nhan thdy mic d6 quan tim ddi véi bat dong san Pa
Néng di co su ting truong manh mé, vuot qua cic muc dinh trong qué khir, dong thoi
gia ban cling da xac 1ap nhitng mirc gia mdi. Sau mdt giai doan suy giam kéo dai tir quy
4/2022 dén quy 4/2023, thi trudng bat dong san tai Da Nang di ching kién su phuc hdi
13 rét vé gia rao ban va gia cho thué.

Su phuc hdi nay tao ra mot co hdi quy bau cho Long Phi Group, khi thi truong bt
dong san Pa Nang budc vao giai doan ting truong. Day 13 thoi diém thuan lgi ma cong
ty can nam bat dé phat trién thuong hiéu, ddy manh chién lugc marketing, cling nhu
quang ba cac san pham bat dong san ctia minh, nhim tdi wu hoa hiéu qua kinh doanh
trong bdi canh thi truong sb6i dong tro lai.
+¢ Méi troomg van héa — xa héi

Hién nay, xu huéng song hién dai ngay cang rd nét qua cac nhu cau vé can hd chung
cu, nha & cao cip v6i day du tién ich nhu phong gym, hd boi, cong vién ndi khu va khu
mua sam. Dic biét, cac can ho thong minh véi hé théng diéu khién ty dong va thiét ké
t61 wu khong gian dang tro thanh lya chon yéu thich cua thé hé tré va cac gia dinh c6 thu
nhap cao tai cac thanh phd 16n. Xu huéng nay phan 16n xuat phat tir 16i song hién dai,

ban ron, noi ma sy tién loi va két ndi cong dong dugce dat 1én hang dau.
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Ngoai ra, voi tdc d6 do thi hoa nhanh chong, nhiéu nguoi tré lya chon can hg chung
cu vi chi phi ban dau hop 1y hon so v&i nha dat, cing voi kha nang tan hudng céc tién
ich dong bdé ma khong can phai dau tu thém. Cac khu do thi méi véi thiét ké hién dai va
khong gian xanh dang ngay cang thu hut nguoi dan, dic biét 1a tang 16p trung luu va
giau c6, khi ho mudn tim kiém mot moi tredng séng lanh manh va an toan cho gia dinh.

Tuy nhién, & cac khu vuc nong thon hodc nhiing noi chiu anh huéng sau sac ciia van
hoa truyén théng, ngudi dan thuong wa chudng nha dat thd cu hon 1a cian hd chung cu.
Diéu nay phan anh sy gan bo véi 16i séng truyén théng, noi viée s& hitu manh dat riéng
khong chi mang y nghia vat chat ma con 1a biéu tugng cia sy 6n dinh va ké thira cho
cac thé hé sau. Nha dét tho cu thuong dugc thiét ké theo nhu cau riéng cua ting gia
dinh, pht hop véi théi quen sinh hoat va vin héa dia phuong, dong thoi mang lai cam
giac thoai mai va gan giii v6i thién nhién.

Trong bdi canh do, thi truong bat dong san tai Viét Nam dang chiing kién su phan
hoa rd rét gitta cac phan khuc. Long Phi Group dang nd luc dap Gmg nhu cau da dang
cua khach hang, tir cac du an can hd cao cép tai trung tam thanh phé dén cac khu nha
dét tai vung ngoai 6 hodc nong thon. biéu nay tao nén magt bic tranh déy tiém nang
nhung ciing nhiéu thach thirc, doi hoi cac doanh nghiép phai linh hoat va sang tao trong
chién lugc phat trién san pham ciing nhu tiép can khach hang.
+¢ Chinh tri phap lujt

Luat Dat dai stra d6i nim 2024 v6i nhiéu quy dinh méi duoc ky vong s& thio g& cac
diém nghén, kho khan cho thi trudng bat dong san, dong thoi tao diéu kién thuan lgi cho
cac doanh nghiép, co quan nha nudc, cac to chirc thuc thi phap luat va ngudi dan. Mot
trong nhimg diém ndi bat cua luit sira d6i 1a quy dinh vé giao dét truc tiép khong qua
dau gia, ddu thau cho cac muc dich cy thé nhu phat trién nha & xa hoi (NOXH), nha luu
tri cho cong nhan, va giao dat & cho cac gido vién, nhan vién y té cong tac tai cac x4
bién gidi, hai dao hodc ving co diéu kién kinh té-xa hoi dic biét kho khan.

Nhitng quy dinh thong thoang nay sé& gitip thi trudng bat dong san phat trién thuan loi
hon, giam thiéu cac tranh chip va khiéu kién lién quan dén dat dai. Pong thoi, n6 s&
gitip cac cha dau tu rat ngn thdi gian va chi phi trong qué trinh tiép can dat dai, tir 6
thiic diy qué trinh dau tu va phat trién du 4n. Bén canh do, nhiing chinh sach nay ciing
dong gop vao viée ting ngudn cung nha & cho ngudi cé thu nhap thap, bao dam an sinh
x3 hoi, va hd trg phat trién kinh té - x4 hoi vi 1oi ich qudc gia va lgi ich cong cong. Khi
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tht tuc hanh chinh dwgc rat ngin va ngudn cung nha & ting 1én, gia bat dong san sé& co
xu hudng giam.
¢ Méi troeong khoa hoc — cong nghé

Su phat trién manh mé cia cong nghé thong tin va truyén thong da mang lai nhiing
bude d6t pha quan trong khong chi di v6i ca nhan ma con véi cac doanh nghiép. Vi
hon 78 triéu ngudi dung Internet va 72 triéu ngudi ding mang xa hoi vao dau nim
2024, Viét Nam hién dang 1a mot thi trudng truc tuyén day tiém ning. Cac nén tang
phé bién nhu Facebook, TikTok, Zalo khong chi dong vai tro 13 cong cu két néi ma
con 12 kénh ban hang va quang ba hiéu qua, tao co hdi mo rong pham vi tiép can va
nang cao hiéu qua kinh doanh.
Dbi voi Long Phi Group, viéc tan dung Internet khong chi gitup cong ty tiép can hang
triéu khach hang tiém nang mot cach nhanh chéng ma con mé ra co hoi xay dung
thuong hiéu, quang ba céc san pham, ciing nhu cham séc khach hang mot cach toan
dién. Thong qua viéc tng dung cong nghé vao chién lugc kinh doanh, chang han nhu
t6 chtrc hoi thao truc tuyén va san xudt cac ndi dung sang tao, Long Phi Group c6 thé
mo rong pham vi tiép can va khang dinh hinh anh chuyén nghiép ctia minh trong thoi

dai so.

2.3 Céc ngudn lwc doanh nghiép
2.3.1 Co s& vat chit ciia cong ty Long Phi Group
Cong ty co phan dau tu & phat trién bat dong san Long Phi Group c6 tru s¢ chinh tai
14 Chu Vin An, Binh Hién, Hai Chau, Pa Nang
% Co sé vt chat
Cong ty c6 phan dau tu & phat trién bat dong san Long Phi Group c6 tru s& chinh tai
14 Chu Vin An, Binh Hién, Hai Chau, Pa Nang
> T‘fmg 1: ¢ dién tich 45m2, duoc bd tri dé phuc vu céac hoat dong tiép don va van
hanh co ban:
« Khu vuec tiép khach: Pay 14 noi cong ty chao don ddi tac, khach hang véi khong
gian thoai mai, chuyén nghiép.
« Phong bép va WC: Phong bép nhod gon dugce trang bi tién nghi, tao didu kién
cho nhan vién st dung trong gio nghi trua, cung véi mot nha v¢€ sinh tién ich.
> Tang 2: Ciing c6 dién tich 45m2, duoc thiét ké 1am noi lam viéc chinh cho cac bo
phén chuyén mon:
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« Noi lam viéc ctia bo phian Marketing, ké toan va nhan su: Khong gian duoc sip
xép khoa hoc dé hd tro tbi da hiéu suit 1am viéc, véi cac khu vuc riéng bict
nham dam bao sy tip trung cua tirng bd phan.

o 1 nha vé sinh: Pugc bd tri dé phuc vu nhu cAu cta nhan vién lam viéc tai téng
nay.

> Tang 3 tiép tuc vai dién tich 45m?, mang dén khong gian 1am viéc cao cap va riéng
tu:

o Noi lam viéc cua bd phin Kinh doanh: Khu vuc rdng rai va hién dai, noi doi
ngili kinh doanh c6 thé tap trung trién khai cac ké hoach chién lugc, t6 chirc hop
nhom va gédp go khach hang quan trong.

« Phong lam viéc ctia Tong giam ddc: Phong duoc thiét ké sang trong va riéng tu,
thé hién vai tro 1anh dao va dinh huong chién lugc cua cong ty.

e 1 nha vé sinh: Pugc dat ¢ vi tri thuén tién, ddm bao phuc vu tdt cho téng nay.
Ngoai ra, toan bd khong gian toa nha dugc thiét ké voi phong cach hién dai, ldy anh
sang tu nhién 1am trong tim, két hop cung hé théng diéu hoa va trang thiét bi van phong
dat chuan. Tung chi tiét trong khong gian dugc bd tri dé tdi wu hoa sy tién loi va hiéu
suét 1am viéc ctia nhan vién.
< May moéc thiét bi
Véi co sé vat chat va may moc thiét bi cong ty Long Phi Group trang bi day di va k¥

ludng dap tmg dugc nhu cau cua cac nhan vién tai cong ty ciing nhu phuc vu tt trong

cac hoat dong

Bing 2.1: Thong ké mdy méc thiét bi (Nguén: ké todn)

THONG KE MAY MOC THIET BI
Thiét bi S6 lwong
May tinh 4
May in 1
wifi 3
Ban lam viéc 5
Tu tai liéu 3
Ghé 40
May chiéu 2
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Diéu hoa 3
Bang 3
May anh 1
Tripod 1
Micro kep 4o 2
Dén livestream 1

Nhén xét: Dya trén bang thong ké vé may méc va thiét bi, c6 thé nhan thay rang
Cong ty da trang bi mot hé théng co s& vat chit twong dbi day du, dap Gng tot cac yéu
ciu co ban cho hoat dong 1am viéc va van hanh hang ngay. Quy mé trang bi phu hop
v6i mot vin phong c¢6 quy mo vira va nho, phan anh su t6i wu hoa trong phan bd ngudn
luc. S6 lwong may tinh hién c¢6 nhin chung dép img duoc nhu cau lam viéc ciia mot sd
bd phan chirc ning. Tuy nhién, trong bdi canh khdi lugng cong viée va quy mo nhan su
¢6 xu hudng gia ting, viéc dau tu bd sung thém mdy tinh va céac thiét bi lién quan 13 can
thiét nhdm dam bao hiéu qua van hanh lau dai.

Bén canh cac thiét bi vin phong thong dung, Cong ty con trang bi thém mot sb thiét
bi chuyén dung phuc vu cho hoat dong sdng tao nd1 dung nhu: 1 may anh, 1 tripod, 2
micro kep 40 va 1 dén livestream. Viéc s& hitu cac thiét bi nay cho thiy Cong ty c6 dinh
huéng 16 rang trong viéc phat trién cac hoat dong truyén thong — marketing, dac biét 1a
trong bdi canh xu hudng sé hoéa va san xuit ndi dung truc tuyén ngay cang déng vai tro

quan trong trong chién lugc tiép can khach hang va xay dung thuong hiéu.

2.3.2 Ngudn nhan lyc ciia cong ty Long Phi Group
Bing 2.2 Két ciu lao dong ciia cong ty long Phi Group (nguon: nhéin su)

KET CAU LAO PONG CONG TY

2022 2023 2024 2023/2022 | 2024/2023

S6 % So % So % | +-| % |+-| %

Chi tiéu
lwgng lwon lwgng
g
Tong so lao | 10 100 |17 100 |22 100 |7 |70 5 1294
dong

1. Theo gidi tinh

Nam 8 80 15 88,2 | 13 59,1 (7 |87,5 |-2 |-133
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Nir 2 20 |2 11,8 | 9 4090 |0 7 ]350
2. Theo trinh @9 hoc vin

Pai hoc 8 80 |15 88,2 | 18 81,87 [875 [3 |20
Caobang |0 0 0 0 1 45 [0 |0 1
Khac 2 20 |2 11,8 [ 3 13,6 /0 |0 1 |50
3. Do tudi

18-30 8 80 |10 58,8 | 8 364 |2 |25 2 [-20
>3] 2 20 |7 41,2 | 14 63,6 |5 [250 |7 |100

Nhan xét: Qua bang két cau lao dong trong 3 nam 2022 — 2024 ta thay rang co sy
bién dong, vao nam 2023 sb lao ting thém 7 lao dong twong ung ting 70% so v4i nim
2022, sb lao dong ting tiép tuc vao nam 2024 ting thém 5 lao dong tuwong Ung ting
29.4% so v&i nim 2023 Su gia ting nay cho thay cong ty dang mé rong quy mé hoic
mo thém linh vyc kinh doanh méi. Tuy nhién, toc d6 ting truong cham lai trong nim
2024, c6 thé do cong ty dat gén dén gi61 han vé nhu cAu nhan sy hodc tap trung vao tdi
uu héa lao dong hién tai.

V& gi6i tinh thay rang lao dong nam ting manh nim 2023 ting 87,5% so v4i nim
2022, nhung giam nhe vao nam 2024 giam 13,3% so véi nam 2023, ddi véi lao dong nit
khong thay d6i ndm 2023 so véi nim 2022, nhung ting manh vao ndm 2023 ting 350%
s0 v6i 2023. Piéu nay c6 thé phan anh sy thay d6i vé yéu cau cong viée, khi co nhimng
cong viéc can yéu cong lao dong nit phu hop hon lao dong nam.

V& Trinh d6 hoc van thi trinh do dai hoc van chiém s luong nhiéu hon, vao nim
2023 tang 87,5% so voi nam 2022 nhung chirng lai vao nam 2024 chi tang 20% so voi
nam 2023. Piéu nay thé hién cong ty vu tién tuyén dung nhan sy trinh do cao dé dap
g yéu ciu chuyén mon hoa va phat trién bén viing. Trinh d6 cao dang Khong c6 su
hién dién trong 2 nam dau, nhung xuét hién tir nam 2024, chiém 4,5%. Diéu nay cho
thdy cong ty dang bo sung thém lao dong & céc vi tri doi hoi trinh do trung cép, c6 thé
lién quan dén cong viéc thuc tién hodc hd tro. V& trinh do khac gitt on dinh trong 2 nim
dau.

Vé d6 tudi ta thdy da s6 do tudi 18 -30 chiém cao nhat 2 nim dau, dén nim 2024 do
tudi trén 31 tang cao hon ting 100% so véi nam 2023. Pidu nay cho thiy cong ty khong
chi chiéu mo nhiing ngudi tré, ma con chiéu mo nhing lao dong nhiéu tudi c¢6 nhiéu
kinh nghiém hon.
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2.3.3 Tinh hinh kinh doanh cong ty

¢ Nguon luec tai chinh

Bing 2.3 Nguén luc tai chinh tiv nim 2022 - 2024

TINH HINH TAI SAN VA NGUON VON NAM 2022 — 2024

Chi tiéu Thong ké tai san va ngdn von (PVT: VND) Phén tich khéi (%) Phén tich chi s6 (%)
Nam 2022 Nam 2023 Nam 2024 Nam Nam Nam Nam Nam Nam
2022 2023 2024 2022 2023 2024

A. TAI SAN

Tai san ngan han | 10.026.549.356 | 10.256.793.479 | 10.364.497.214 | 56,4 62,2 56 100 102,3 103,4

Taisan dai han | 7.742.317.490 | 6.237.567.560 | 8.158.137.860 | 43,6 37,8 44 100 80,6 105,4

TONG TAI

SAN 17.768.866.846 | 16.494.361.039 | 18.522.635.074 | 100 100 100 100 92,8 104,2

B. NGUON VON

No phai tra 3.007.811.050 | 3.205.502.350 | 4.203.110.000 16,9 19,4 22,7 100 106,6 139,7

Vén chi s¢ hitu | 14.761.055.796 | 13.288.858.689 | 14.319.525.074 | 83,1 80,6 77,3 100 90 97

TONG

NGUON VON 17.768.866.846 | 16.494.361.039 | 18.522.635.074 | 100 100 100 100 92,8 104,2

(Nguon: ké toan)
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Nhan xét: Dya trén bang phén tich khéi va phén tich chi s6 tai san ciia Cong ty Long
Phi Group trong giai doan 2022—2024, c6 thé nhan thiy rang tong tai san cua Cong ty
¢6 xu hudng gia tang theo thoi gian. Cu thé, nam 2023 tong tai san giam 7,2% so voi
nam 2022; tuy nhién dén nam 2024, tong tai san da ting 4,2% so voéi nam 2022, phan
anh su phuc hoi nhét dinh trong hoat dong dau tu va van hanh.

Co ciu tai san cta Cong ty c6 nhimng thay doi dang chi ¥ trong giai doan nay. Tai san
ngan han c6 xu hudng ting ca vé gia trj tuyét ddi 1an ty trong trong tong tai san. Cu thé,
nam 2022 tai san ngan han chiém 56,4% tong tai san; nam 2023 ting 1én 62,2%, turong
duong muc ting khoang 5,8 diém phan traim; dén ndm 2024, mic du ty trong nay giam
nhe con 56%, nhung van cao hon so v&i naim 2022 khoang 3,4 diém phan tram. Nguoc
lai, tai san dai han giam ty trong trong nam 2023 (chi con 37,8% so v&i 43,6% nam
2022), tuy nhién dén nam 2024 da ting tro lai 1én muc 44%, cho thiy sy diéu chinh
trong chién lugc dau tu.

Xu huéng nay phan anh dinh huéng cua Cong ty trong viéc uu tién dau tu vao tai san
ngan han, nham ning cao tinh linh hoat trong hoat dong tai chinh va dép tmg t6t hon cac
nhu ciu vén luu dong ngan han. Pdng thoi, su gia ting trd lai cla tai san dai han trong
nam 2024 ciing thé hién dau hiéu Cong ty quay lai tap trung vao cac khoan dau tu dai
han nham phat trién bén viing.

=> Piéu nay cho thay cong ty dau tu c6 xu hudng dau tu nhiéu vao tai san ngin han.
Téng ngudn von cong ty ting kha 6n. Trong d6 cac khoan no phai tra c6 thién hudng
tang kha cao cu thé: nim 2022 no phai tra chiém ty trong 16,9% trén tong ngudn von,
nam 2023 chiém ty trong 19,4% trén tong ngudn vén ting 6,6% so v4i nim 2022, nim
2024 chiém ty trong 22,7% trén tong ngudn von ting 39,7% so véi 2022. Vi vdy cong

ty nén giai quyét cac khoan no 1 cach tot nhat va sém nhat c6 thé
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+¢* Tinh hinh kinh doanh cong ty Long Phi Group
Bang 2.4: tinh hinh kinh doanh cong ty Long Phi Group trong 3 nam 2022 — 2024 (DVT: VND)

THONG KE TINH HINH KINH DOANH NAM 2022-2024

thué

Chi tiéu Nam 2022 Nam 2023 Nam 2024 So sanh 2023/2022 So sanh 2024/2023
Gia tri Ty trong Gia tri Ty trong
(%e) (“o)
Doanh thu
. 15.025.000.000 | 18.202.231.000,00 | 22.202.320.000 | 3.177.231.000,00 21,1 4.000.089.000 | 21,98
thuan
Gia von hang
8.211.252.000 9.502.562.220 11.065.033.350 | 1.291.310.220 15,7 1.562.471.130 16,4
hoa
Chi phi ban
2.203.304.500 2.522.345.600 3.004.503.450 319.041.100 14,5 482.157.850 19,1
hang
Chi phi quan
ly doanh 1.500.000.000 1.832.245.600 2.259.896.620 332.245.600 22,1 427.651.020 233
nghiép
Thu nhap
) 3.110.443.500 4.345.077.580 5.872.886.580 | 1.234.634.080 39.7 1.527.809.000 35,2
chiu thue
Thué TNDN 703.451.100 845.603.700 116.231.445 142.152.600 20,2 316.710.750 37,5
Lg¢i nhuén sau
2.406.992.400 3.499.473.880 5.756.655.135 1.092.481.480 45.4 1.211.098.250 34,6

(Nguon: Ké toan)
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Nhan xét: Qua 3 nim gin nhat (2022-2024), hoat dong kinh doanh ctia cong ty cho thiy
su phat trién bén ving. Piéu nay thé hién qua viéc doanh thu va loi nhuén sau thué ting
déu qua tirmg nam, phan anh chién luoc kinh doanh ding dén ciing nhu su thich nghi tdt
clia cong ty trudc nhitng bién dong cua thi trudng. Sy 6n dinh trong hoat dong kinh
doanh ciing cho thiy cong ty di xay dung duoc uy tin va vi thé nhét dinh trong nganh.
V& co cau chi phi quan 1y doanh nghiép c6 xu huéng ting cao cy thé nam 2023 ting
22,1% so v&inam 2022 va nam 2024 tang 23,3% so véi nam 2023. Viée chi phi quan ly
doanh nghiép ting c6 thé xuat phat tir nhiéu nguyén nhan, bao gdm mo rong quy md
hoat dong, gia tdng dau tu vao cac bd phan quan ly, va cai thién co s¢ vat chat cling nhu
cong nghé hd trg. Du chi phi nay ting, nhung néu duoc kiém soat hiéu qua va di kém
vo1 su tdng truong doanh thu va lgi nhuan, diéu nay van 1a tin hiéu tich cuec, phan anh
su dau tu cho su phat trién dai han.

V& doanh thu cong ty ghi nhan su gia ting doanh thu lién tuc qua cc nam, cho thiy hiéu
qua cua cac chién lugc phat trién kinh doanh va kha ning dap Gmg nhu cau thi trudng.
Diéu nay ciing khang dinh sy gia ting vé thi phan va long tin tir khach hang dbi véi cac
san pham, dich vu ma cong ty cung cip., dong thoi toc d6 tang cua loi nhuan sau thué
tang qua cac nam, ndm 2023 tang 45,4% so v&i nam 2022 va ndm 2024 tang 34,6% so
v6i nam 2023. Nhirng s6 liéu nay cho thiy cong ty dang trong giai doan phat trién manh
mé, v4i nén tang tai chinh va hoat dong kinh doanh 6n dinh. Viéc dau tu vao quan ly,

cai thién hi¢u qua van hanh da mang lai két qua tich cyec.

2.4 Thuc trang hoat dong marketing trén mang xa hgi ciia cong ty Long Phi Group

2.4.1 Muc tiéu hoat dong trén marketing trén mang xa hoi
Long Phi Group — mét doanh nghiép hoat dong trong linh vuc bt dong san — di xéac

dinh mang x4 hoi 13 mot trong nhitng kénh truyén thong chién lugc, dong vai trd quan

trong trong viéc tiép can khach hang tiém ning va xay dung hinh anh thuong hiéu trén

thi truong. Nham nang cao hiéu qua truyén thong sb, doanh nghiép da dé ra mot s6 muc
tiéu cu thé trong hoat dong marketing trén nén tang mang xa hoi, bao gdm:

+ Tang cwong nhan dién thwong hiéu: Muc tiéu duoc thé hién qua viéc gia ting sd

luong ngudi theo ddi, mirc do twong tac va pham vi tiép can cta cac bai dang trén

cac nén tang nhu Facebook va TikTok. Cu thé, Long Phi Group dit muyc tiéu tang

thém 1.000 luot theo doi trong ndm 2024.

39



+ Thu hat khach hang tiém ning: Noi dung truyén thong duoc dinh huéng nhim

ti€p can doi twong nguoi dung dang c6 nhu cau hodc quan tam dén linh vuc bat

dong san, dic biét 1a cac du 4n do Long Phi Group trién khai va phan phbi.

+ Gia ting ty 1é chuyén d6i: Huéng tdi viéc chuyén doi cac twong tac truc tuyén

thanh hanh dong cu thé, nhu luot inbox tu van, dé lai thong tin lién h¢ hodc yéu

ciu bao gid, tir d6 tao nén tang cho cac hoat dong ban hang tiép theo.

+ Toi wu héa ngan sach quang cdo: Cong ty chu trong dén viéc kiém soat chi phi

quang cdo ¢ mirc hop 1y, dam bao khong vuot qua ngan sach du kién nhung van

dat dugc hi€u qua tiép can va chuyén do61i mong muon thong qua viéc to1 uvu hoa

ndi dung va lga chon ding té€p khach hang muc tiéu.

Group

2.4.2 Quy trinh thyc hién hoat dong marketing trén mang xa hgi cia Long Phi

Pé trién khai hoat dong marketing hiéu qua trén mang xa hoi, Long Phi Group xay

dung moét quy trinh bai ban theo tirng giai doan nham dam bao chién dich dugc thuc

hién c6 hé thdng, bam sat muc tiéu va dé dang kiém soat. Dudi day 1a 6 budc trong quy

trinh thyuc hién:

Bit dau
quy trinh

Thiét ké & sin
xuAt ndi dung

Phén tich &
nghién ctru

Xay dung
chién lwoc &
lén ¥ twong
noi dung

Trién khai

Po lwomg &
bao cao

l

Két thic
quy trinh

So dé 2.2: Quy trinh thwce hi¢n hoat dpng marketing trén mang xi hji ciia cong ty

Long Phi Group ( Nguén: Phong marketing )

Duya trén so dd quy trinh hoat dong marketing trén nén tang mang xa hoi ctia Cong ty,

c6 thé nhan thay rang doanh nghiép da xay dung mot quy trinh trién khai noi dung truyén

thong kha bai ban, gdm 6 budc chinh, cy thé nhu sau:
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Buwée 1: Phan tich va nghién ciru
Trude khi tién hanh cac hoat dong marketing, Cong ty ludn thuc hién phén tich thi truong
nhim x4c dinh nhu cdu, xu huéng hanh vi nguoi tiéu dung trén cic nén tang nhu
Facebook va TikTok. Dong thoi, doi ngii marketing xac dinh 16 chan dung khach hang
muc tiéu ma ndi dung s€ hudng dén. Bén canh do, viéc nghién ctru ddi thu canh tranh
cling dugc chi trong nham tim kiém diém khac biét va tdi vu hoa loi thé canh tranh
trong hoat dong truyén thong.
Dé thyc hién cac phan tich nay, Cong ty sir dung téng hop nhiéu phuong phap nghién
ctru khac nhau. P6i véi phan tich thi trudng va hanh vi ngudi tiéu dung, Cong ty ap
dung phuong phap nghién ctru dinh lugng thong qua viéc thu thap va phan tich dir li¢u
tir cac cong cu phan tich nén tang mang x4 hoi nhu Facebook Insights, TikTok Analytics
Budrc 2: Xay dung chién hrge va 1én y twéng ndi dung
Trén co so két qua nghién ciru, bd phan marketing xay dung ké hoach noi dung chi tiét
bao gom:

+ Chu dé noi dung: Cac thanh vién trong nhom cing nhau trao d6i, thong nhét va

chét y twdong chua dao.

+ Lich ding bai: Moi tuan thuc hién 3 bai viét trén Facebook va 3 video trén Tik Tok.

+ Dinh dang ndi dung: Pa dang gém hinh anh, video, bai viét, story, reel,...
VD: trong chién dich truyén théng cho dy 4n cin villa méi, bd phan marketing xay dung
ké hoach noi dung voi chi dé xuyén sudt 1a “Khong gian séng xanh giira 1ong thanh
phd”. Theo d6, lich dang bai Facebook va tiktok bao gom: bai viét giéi thiéu tién ich noi
khu, album hinh anh phéi canh dy 4n. Cac dinh dang ndi dung phong pht nhu bai viét
dai, hinh anh, video ngén, story duogc két hop linh hoat nham tdng tinh hép dan va phu
hop v6i hanh vi tidu ding ctia ting nhoém khach hang muc tiéu trén mdi nén tang.
Budc 3: Duyét y twéng
Céc ¥ twong sau khi duoc xay dung sé& dugc trinh bay trudc truéng bd phan (leader) dé
phé duyét. Néu ¥ tuong chwa dap tng yéu cau, nhém sé& quay lai bude 2 dé diéu chinh.
Diéu nay dam bao tinh kiém soat chat lugng trudc khi dua vao san xuét noi dung.
Budrc 4: Thiét ké va san xuat ni dung
Sau khi dugc duyét, nhom thiét ké va content tién hanh:

+ Soan thao nodi dung, xay dung kich ban video, thiét ké hinh anh theo bo nhan dién
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thuong hi¢u.
+ Quay va dung video phuc vu cho nén tang TikTok.
+ Tan dung cac yéu t6 bét trend, am nhac, hiéu tng thi giac dé ting muc do twong
tac va kha ning lan truyén (viral).
Budrc 5: Trién khai va quan ly kénh truyén thong
+ Thuc hién dang tai noi dung diing lich trinh da thiét 1ap.
+ Sir dung Facebook Ads va TikTok Ads nhim mé rong tép tiép can khach hang
muc tiéu.
+ Quan ly twong tac véi ngudi dung: phan héi binh luan, tin nhan kip thoi dé duy
tri mbi quan hé voi khach hang.
Budc 6: Do lwong va bao cao hiéu qua
Hang tuan va hang thang, doi ngii phu trach s& thuc hién viéc théng ké va phan tich cac
chi s6 nhu:
+ Luot tiép can (reach), tuong tac (engagement), luot nhap (click), ti 1¢ chuyén doi,...
+ S4 luwong khach hang tiém ning nhan tin.
+ Hiéu qua theo ting dinh dang ndi dung va hiéu suit quang cao.
< Panh gia: Quy trinh marketing duoc Cong ty ap dung 1a mot quy trinh ¢o cau tric 1d
rang, mang tinh khoa hoc va phu hop vé6i dic diém ctia méi trudng truyén thong sb
hién dai. Viéc khai dau tir khau phan tich va nghién ctru gitip dam bao su phit hop véi
thi trudong va dbi twong muc tiéu. Viée co bude phé duyét ¥ tuong trudce khi san xuat
gitip kiém soat chat luong ndi dung va tiét kiém chi phi. Bén canh do, quy trinh dugc
t6 chirc theo vong lap phan hdi va cai tién lién tuc, gop phan nang cao hiu qua truyén
thong va t6i wu hoa chién luogce ndi dung trong dai han.
2.4.3 Cac nén tang mang xi hdi ma cong ty dang sir dung dé marketing
Trong bdi canh chuyén doi sd ngay cang manh m¢, mang xa hoi da tr¢ thanh mot
kénh truyén thong chién luoc giup doanh nghiép khong chi xay dung thuong hi¢u ma
con tiép can truc tiép v6i khach hang muc tidu mot cach nhanh chong va hiéu qua.
Dbi v6i linh vyuc bat dong san, noi ma niém tin va hinh anh doanh nghiép déng vai
tro then chdt trong qua trinh ra quyét dinh cta khach hang, viéc tin dung t6t cic nén
tang mang x4 hoi 14 yéu t6 mang tinh séng con trong hoat ddng marketing hién dai.

Long Phi Group da thé hién su chu dong va nhay bén khi lya chon trién khai truyén
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thong trén hai nén tang mang x3a hoi pho bién 1a Facebook va TikTok. Pay 13 hai kénh
¢6 lugng ngudi dung 16n, kha ning lan téa manh, phi hop v6i nhiéu tép khach hang
khac nhau tir ngudi mua ¢ thie, nha dau tu ca nhan dén cac khach hang tiém ning trong
va ngoai khu vuec.

a. Facebook

» Kénh Fanpage chinh: Long Phi Group

- Fanpage Long Phi Group duoc tao vao ngay 29/3/2022

- Hién hoat dong tai dia chi tén mién: https://www.Facebook.com/Longphigroup.

Tinh dén ngay 18/4/2025, Fanpage da thu hut dugc 1.800 luot theo doi, cho théy muc
dé nhan dién va sy quan tam nhét dinh tur phia nguodi dung mang xa hoi, dac biét la
nhirng khach hang tiém ning trong linh vyc bt dong san.

- V& nhan dién thuong hiéu, Fanpage duoc thiét ké chin chu voi tong mau chu dao la
xanh ngoc — den — vang kim. Sy phéi hop mau sic niay khong chi mang lai cam giac
sang trong va dang cp, ma con phan anh dting tinh thin ma Long Phi Group hudng t4i:
“Uy tin — Phat trién — Bén vitng”. Diém ndi bat trong giao dién trang 1a viéc b tri s6
dién thoai va email li€én h¢ ngay tai goc trai anh bia, gitip khach hang dé dang tiép can
thong tin lién hé mot cach nhanh chong va thuan tién. Thiét ké nay vira dam bao yéu to
tham my, vira thé hién tinh chuyén nghiép va minh bach trong hoat dong truyén thong

cua doanh nghiép.

LUNG|PHI
BRUUIP

CONG TY €O PHAN BAU TU
& PHAT TRIEN BAT DONG SAN

LONG PHI GROUP

1,4K lugt thich « 1,8K ngudi theo dbi

Py )

@ Nhian tin i Thich Q. Tim kiém

Hinh 2.6: Fanpage Long Phi Group
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https://www.facebook.com/Longphigroup

Diy 1a kénh truyén thong chinh thirc ctia Long Phi Group trén nén tang mang xa hoi,
dong vai tro quan trong trong viéc duy tri két nbi véi khach hang, d6i tac va cong dong.
Fanpage chu yéu dugc st dung dé ding tai cac bai viét lién quan dén su kién noi b, vin
hoa doanh nghi¢p va cac thong bao quan trong tir cong ty.

Noi dung truyén théng trén Fanpage duoc xdy dung theo hudng cting ¢ hinh anh thuong
hiéu uy tin va chuyén nghiép, dong thoi phan anh su ning dong, gin két cua doi ngii
nhan sy ciing nhu cic hoat dong ndi bat trong qua trinh phat trién cua doanh nghiép.
Céc bai ding thuong duoc thiét ké bat mat, co tinh nhat quan vé mat nhan dién thuong
hiéu, gop phén nang cao do tin cdy va muc do nhan dién trong tam tri nguoi dung.

» Kénh Fanpage: Long Phi Realty

- Fanpage thir hai ciia Long Phi Group trén nén tang Facebook dugc tao vao ngiy
3/4/2022

- C6 tén mién:https://www.Facebook.com/profile.php?id=61557674265405.

- Tinh dén thoi diém 18/4/2025, trang da thu hit dugc 1.200 luot theo ddi, cho thay day

13 mot kénh truyén thong dang dan tao dung duoc sy quan tm va tuong tac tir cong
d6ng mang. So véi Fanpage chinh thirc ciia cong ty, Fanpage ndy c6 sd luong ngudi
theo ddi it hon, tuy nhién van giit vai trd nhat dinh trong hé sinh théi truyén thong cua
Long Phi Group. Tuy theo dinh huéng van hanh, day co6 thé 1a Fanpage phu duoc sir
dung dé dang tai cac ndi dung chuyén biét hon, chang han nhu gidi thiéu san pham bat
dong san, quang ba dy an, hodc twong tac truc tiép véi khach hang tiém ning theo tirng
chién dich cu the.

Viéc duy tri song song nhiéu Fanpage ciing cho thiy nd luc mé rong pham vi tiép can
ctia doanh nghiép trén nén tang mang x4 hoi, gitp da dang hoa ndéi dung va phan nhém

doi tuong muc ti€u mot cach hiéu qua hon.
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Hinh 2.7: Fanpage Long Phi Realty

bay la kénh Fanpage chuyén biét cia Long Phi Group, tap trung vao viéc dang tai
céc bai viét lién quan dén san pham bat dong san ma cong ty dang phan phdi, ciing nhu
cap nhat thong tin thi trudng, xu hudng dau tu va chinh sach phap 1y lién quan.

Véi dinh huéng ndi dung rd rang, Fanpage nay dong vai tro nhu mot kénh truyén
thong thuong mai, nham thu hat khach hang tiém ning, cung cap thong tin minh bach
va hd trg qua trinh ra quyét dinh mua — dau tu cta khach hang. Noi dung duoc xdy dung
theo hudng thuc té, chuyén siu va mang tinh thi trudng cao, gitip ngudi theo ddi dé dang
tiép can cac du an ndi bat, san phém moi, cling nhu co hoi dau tu hép dan.

Viéc tach biét Fanpage nay khoi kénh truyén thong chinh cho phép Long Phi Group
phan hoa d6i tuong tiép can, dong thoi ting cuong hidu qua quang céo, khi co thé ti wu
ndi dung va chién dich phu hop vdi timg tép khach hang. Pay ciing 1a huéng di hop 1y,
thé hién su chuyén nghiép va chién lugc trong hoat dong truyén thong — marketing ctia
doanh nghiép.

b. Tiktok

Kénh Tiktok: Long Phi Group Kénh TikTok cua Long Phi Group dugc thanh 1ap vao
ngay 24/6/2022, hién da thu hat 1.387 nguoi theo ddi — mot con sb twong dbi kha quan,
cho thdy doanh nghiép da bat dau tiép can va khai thac hi¢u qua nén tang video ngan dé
quang ba thuong hi¢u.

Vé mit nhan dién thuong hiéu, kénh TikTok s dung anh dai dién dong bo voi
Fanpage Facebook, diéu ndy gop phan tao nén su nhit quan trong hé théng nhan dién
da nén tang, gitp ngudi xem dé& dang nhan dién thuong hiéu Long Phi Group du tiép

can tir bat ky kénh nao.
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Ngoai ra, phan moé ta (bio) cta tai khoan ghi 1d: “Céng ty ¢é phan dau tw va phdat
trién bat dong san Long Phi Group”, thé hién rd tén goi déy du, linh vuc hoat dong va
quy md ctia doanh nghiép, gbp phan ting mirc do tin ciy va chuyén nghiép trong mét
ngudi ding. Pay 13 mot chi tiét quan trong trong x4y dung thuong hiéu trén nén tang

s6, dac biét trong linh vyc cé tinh cam két cao nhu bt dong san.

< n =

Long Phi Group 4)

@longphigrou

3.207 1.387 12,92 N
DA T ' lowve ct

CONG TY CO PHAN DAU TU VA PHAT TRIEN
BAT BONG SAN LONG PHI GROUP

1 ngay lam viéc
cua thyc t@p sinh
Marketing

2 ngay 1 dém
thi lam gi @

T 5

Hinh 2.8: Tiktok Long Phi Group

bay la kénh TikTok chinh thirc cua Long Phi Group, tap trung vao viéc dang tai cac
video vé van hoa doanh nghiép, bao gém cac hoat dong noi b, doi séng cong so, su
kién nhan sy, va cic khoanh khic gin két tap thé. Du duogc thanh lap sau Fanpage
Facebook, nhung kénh TikTok nay da nhanh chong thu hut dugc lugng ngudi xem dang
ké, dic biét 1a tir nhom dbi tuong tré tudi von 1a nguoi dung chu dao cua nén tang nay.
Diéu nay cho thay chién lugc ndi dung dinh hudng vao yéu té con nguoi, van hoa va su
gan giii da phat huy hiéu qua, gop phan lam ting do nhan dién thuong hiéu theo hudng
tu nhién, tich cuc. Cac video mang tinh giai tri, bat trend nhe nhang, két hop véi hinh
anh nhan sy than thién, chuyén nghiép ciing 1 yéu té giup kénh TikTok ndy tré nén thu
hut.

C6 thé khang dinh rang, ddy 1a mot hudng di diing dan trong béi canh truyén thong
hién dai, khi xay dung thuong hi¢u ndi bo va truyén cam hung tr bén trong ngay cang
dugc coi trong. Dong thoi, viée tao ddu an trén TikTok ciing giup Long Phi Group m&

rong tép tiép can, ting kha ning két ndi vé6i thé hé lao dong tré nhirng ngudi co thé tro
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thanh tng vién tiém ning hodc khach hang tuwong lai.
» Kénh tiktok: Long Phi Realty

bay la kénh TikTok phu ctia Long Phi Group, duogc tao vao ngay 2/3/2024, hién tai
dang c6 259 lugt theo do1. Mac du 1a kénh mdéi va lugng theo doi con khiém tdn, nhung
van thé hién su dau tu c6 dinh huong vé mit nhan dién thuong hi¢u.

Cu thé, kénh str dung anh dai dién twong dong v6i Fanpage Long Phi Realty, dong
thoi phan mé ta (bio) cling dugce gilt nguyén nhu trén TikTok chinh ctua Long Phi Group.
Diéu ndy tao ra sy nhat quan trong hinh anh thuong hiéu trén da nén tang, giup nguoi
dung dé dang nhan dién va ghi nhd thuwong hiéu hon khi bét gip & nhiéu kénh khac nhau.

Viéc phat trién thém kénh TikTok phu cho thay chién lugc mé rong pham vi truyén
thong sb ctia doanh nghiép. Néu duge dinh vi o rang , vi du nhu tap trung vao gidi thi¢u
du an, cap nhat xu hudng thi truong bat dong san, hoic hd trg tu van kénh nay co thé
tr¢ thanh canh tay déc luc bd sung cho kénh chinh, giap Long Phi Group t6i vu hoa hiéu

qua tiép can dén tirng nhom khach hang muc tiéu cu thé.

Long Phi - Realty
vilong.phi >alty

150 259 2.795
Da fc lHowwe Thi

Follow lai Tin nhan -

CONG TY CO PHAN DAU TU VA PHAT TRIEN
BAT DONG SAN LONG PHI GROUP

Hinh 2.9: Tiktok Long Phi Realty
Mic du kénh duoc tao mudn hon so véi cac kénh khéac va hién tai sb luot theo ddi
chua cao, nhung dy van 1a mot kénh tiém nang, thé hién su phan khuc nodi dung rd rang
trong chién lugc truyén thong cua cong ty.
Thuc té, mot s video trén kénh di dat duge hon 1.000 luot xem, chirng minh ré“mg
néu duogc tiép tuc dau tu vé mat ndi dung va cach thé hién, kénh hoan toan co thé phat

trién tt trong twong lai. Véi su gia ting nhu cau tim kiém thong tin bat dong san qua
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nén tang video ngin, kénh TikTok nay htra hen s& tré thanh mot cong cu hiru ich dé thu
hut va gilr chan khach hang muc tiéu, dac biét 1a nhirng nguoi tré quan tam dén linh vuc
dau tu va nha dat.
2.5 Panh gia hiéu qua truyén thong marketing trén mang xa hdi ciia cong ty
2.5.1 Panh gia hiéu qua trén Fanpage

Tinh dén ngay 31/12/2024, Long Phi Group di tién hanh hoat dong marketing trén
Facebook dugc 2 nim. Theo anh Nguyén Ngoc Phi — Tong giam dbc cong ty : “ Long
Phi Group 14 mot cong ty chuyén vé bat dong san moi trén thi truong bat dong san ¢ Da
Néng, khach hang chua biét nhiéu vé cong ty vi vay Long Phi group dang huéng dén
xay dung thuong hiéu trén cong cu Fanpage ctia Facebook, Facebook 13 nén tang mang
x4 hoi 16n nhat thé gidi, dya vao uvu thé riéng ctua minh, quang ba thuong hiéu trén
Facebook dudng nhu da va dang thu hut nhiéu ca nhén, to chirc tham gia. Pong thoi
chién lugc khai thac tir khoa lién quan dén linh vuc bat dong san trén Facebook sé& giup
khach hang biét dén cong ty nhiéu hon. Chinh vi vy, trong hoat dong content marketing
nhing tir khoa duge Long Phi Group rat chu trong. Di véi cac chi sé tiép can va tuong
tac bai dang trén Fanpage 13 vo cung quan trong. N6 thé hién hiéu qua truyén thong tir
ndi dung do cong ty thuc hién. C6 thé néi day khong chi 1a cac chi s6 do luong hiéu qua
hoat dong cua bai viét ma con danh gia duoc ning luc ctia ngudi 1am marketing”

Déi vai viét danh gia hiéu qua marketing, dua vao s6 liéu do Facebook insights cung
cip, dé danh danh gia duoc hiéu qua truyén thong trén Facebook

a) Kénh Fanpage Long Phi Group

Trong khoang thoi gian tir ngay 01/01/2024 dén ngay 31/12/2024, Fanpage cia Cong
ty ghi nhan muc ting truong dang ké vé sb luong nguoi theo ddi, véi tong cong 2.800
luot theo doi mdi, twong iing voi1 muc tang 1.500% so véi giai doan trude d6. Pang chu

¥, thang 4/2024 1a thoi diém dat muc ting truong cao nhat

Lugt theo d&i @ & Xuat w

2,8K + 15

0
1 Thang 1 10 Thang 4 19 Thang 7 27 Thang 10
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Hinh 2.10: lwot theo doi ciia Fanpage long Phi Group nam 2024 ((Nguén:
Facebook insights)

Qua anh thé hién, c6 thé nhan thiy Fanpage cua cong ty dd bude dau xay dung duoc
su quan tAm va gan két nhat dinh tir phia nguoi dung, gép phan tao dung hinh anh thuong
hiéu trong long khach hang tiém ning.

Muc tang truong 1,5% tuy khong qua ndi bat nhung van thé hién sy 6n dinh va da
phat trién tich cuc cia kénh. Diéu nay cho thiy cac hoat dong truyén thong van dang
duy tri duoc mirc do quan tdm nhét dinh, 1a nén tang dé mo rong trong giai doan tiép
theo.

Diém noi bat nhit trong biéu do 1a dot tang truong dot pha vao dau thang 4/2024, khi
luong ngudi theo ddi ting vot 1én hon 2.000 luot trong thoi gian ngan. Su gia ting dot
bién nay nhiéu kha niang dén tir cac bai viét trong thang 4 tap trung vao viéc vinh danh
thanh tyu ctia nhan vién, mot dang ndi dung mang tinh gén két ndi bo cao, déng thoi tao
dung niém tin va thién cam ddi voi khach hang. Nhiing cau chuyén nguoi that — viée
that khong chi tang tinh minh bach ma con dé tao cam xtc tich cuc, tir d6 thic déy nguoi
xem nhén theo ddi dé tiép tuc cap nhat.

Qua d6 c6 thé thay rang: noi dung hudng dén con nguoi, nhitng thanh tuyu, dic biét
trong nganh bat dong san — noi su tin tudng dong vai tro then chdt trong hanh vi mua
hang. Pay 1a mot goi y chién luoc cho Fanpage tiép tuc duy tri va phat trién tép nguoi
theo ddi trong tuong lai.

> Reach (Iwot tiép cin)

S ngudi tiép can ©® & Xudt -

132,3'( T 389,9%

20K

10K

0
1 Thang 1 10 Thang 4 19 Thang 7 27 Thang 10

Hinh 2.11: lwot tiép cdn nidm 2024 Fanpage Long Phi Group (Nguon: Facebook
insights)
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Dua vao anh, c6 thé thay ty 1é ting trudng luot tiép can dat téi 389,9% so véi giai doan
trude d6 mot con sb 4n twong, cho thay nd lyc marketing gan day ciia Long Phi Group
da mang lai hi€u qua ro rét.

Trong khoang thoi gian tir thang 1 dén thang 10, luong tiép can dugc duy tri & muc 6n
dinh, phan anh chién lugc nodi dung co6 tinh déu dan va gilr duoc nhip do tuong tac co
ban. Tuy nhién, diém nhin déng cha y ndm & cudi thang 9, khi biéu do ghi nhan mot
dinh tang trudng dot bién, voi sb ngudi tiép can vuot ngudng 20.000 luot chi trong thoi
gian ngan.

Sy but phd nay trang khép voi thoi diém cong ty trién khai cac chién dich quang céo
cho dy 4n bat dong san, cho thy hiéu qua rd rét ctia viéc dau tu truyén thong ¢ trong
tam. Khong chi gitip ting manh kha ning hién thi, ma con khang dinh Fanpage c6 tiém
nang tiép can 16n khi noi dung va ngan sach dugc phan bo hop 1y.

Tir d6 c6 thé rat ra két luan rang: ndi dung chat lugng két hop véi chién dich quang cdo
bai ban 1 yéu t6 then chét dé mo rong do phu thuong hiéu, dong thoi nang cao kha ning
tiép can khach hang muc tiéu mot cach hiéu qua va bén vimng.

> Engagemant rate by reach (T¥ 1¢ twong tac theo pham vi tiép cin — ERR)

Lugt tuang tac véi ndi dung @ & Xudt w S& ngudi tiép can © & Xudt w
4,5K 1 s 132,3K + 3899
300 30K
200 20K
100 10K
0 g : . :
1Thang 1 10 Thang 4 19Thang7 27 Thang 10 1 Thang 1 10 Thang 4 19Thang7 27 Thang 10

Hinh 2.12: Lwot twong tdc va tiép cin cia Fanpage Long Phi Group nim 2024
(Nguon: Facebook insights)
Dua trén s6 liéu thé hién trong anh, tong s6 lugt twong tac cua Fanpage Long Phi Group
trong nam 2024 dat khoang 4.500 luot, tuy giam 41,2% so véi ndm trude, nhung van
duy tri dugc mirc d6 quan tam dang ké tir nguoi dung. Tong lugt tiép can trong cung ky
dat 132.300, cho théy ndi dung van tiép can dugc tép khach hang tiém nang & quy mo

tuong doi 16n.
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4500
132.300

Tong twong tac

ER=( )X 100 = ( ) X 100 = 3,4%

Luwot tiép can
Mirc 3,4% 1a con sb rat kha quan, cao hon nhiéu so v6i ngudng trung binh cua cac
Fanpage thong thuong (>1% duoc xem 1a tét). Piéu ndy cho thdy mic du luong tuwong
tac tong thé c6 sut giam, nhung ty 1é twong tac trén mdi luot tiép cin van ¢ muc cao,
phan anh chét luong twong tac v6i ngudi xem van duoc giir vilng. Dy 13 tin hiéu tich
cuc vé mirc 6 gan két cia ngudi dung voi ndi dung ciia Fanpage, va 14 co s dé tiép tuc
phat trién cac chién dich noi dung huéng dén chat lugng va sy dong cam véi khach hang
muc tiéu.
» Kénh Fanpage Long Phi Realty

Tinh tir ngay 1/1/2024 — 31/12/2024 kénh Fanpage nay thu vé 2,6k lugt theo ddi ting
100% tang cao nhat vao thang 4/2024

Lugt theo d&i © G Xuat -

2,6K

)
1 Thang 1 10 Thang 4 19 Thang 7 27 Thang 10

Hinh 2.13: lwot theo doi ciia Fanpage long Phi Realty nim 2024 ((Nguon:
Facebook insights)

Dua trén anh, c6 thé nhan thidy Fanpage ciia Long Phi Realty da thu hat duoc mot
luong ngudi theo doi dang ké day 1a nhitng ngudi quan tam truc tiép dén cac san pham
bat dong san ma cong ty dang cung cap. Muc ting truong 100% trong nim cho thay
kénh van dang duy tri dugc da phat trién 6n dinh va hiéu qua.

Péng chu ¥ nhat 1a dot ting trudong dot bién vao khoang dau thang 4, khi sb lugt theo
ddi tang vot 1én hon 2.000 luot trong thoi gian ngin. Hién tuong nay nhiéu kha ning bt
ngudn tir mot s6 yéu td tich cuc nhur:

« Céc bai viét c6 ndi dung hip dan, tip trung vao nhitng du 4n bat dong san duogc
nhiéu ngudi quan tam.
« Chién dich quang cdo hiéu qua, duoc trién khai dong bd voi thoi diém bai viét

lan toa manh.
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Tir d6 cho thiy, khi c6 su két hop giita ndi dung phu hop véi nhu cau thi trudng va
chién luoc truyén thong dung thoi diém, Fanpage hoan toan c6 kha ning tao ra mirc ting
truong vuot bac trong thoi gian ngin. DAy ciing 14 co s& dé Long Phi Realty tiép tuc
phat trién Fanpage nhu mot kénh thu hat khach hang tiém ning hiéu qua trong tuong
lai.

> Reach (lugt tiép cén)

Tir ngay 01/01/2024 dén ngay 31/12/2024, téng sé ngudi dung da nhin thdy bai ding
hodc quang céo ciia Fanpage Long Phi Realty it nhat mot 1an dat 44.000, ting 100% so
v6i cing ky nim trude. Pay 1a mot tin hiéu tich cuc cho thdy pham vi tiép can cua
Fanpage da duoc mé rong dang ké.Cu thé:

« Luwong tiép can khong tra phi (tw nhién) dat 9.867 ngudi, chiém khoang 22,4%
tong so luot tiép can.
« Luwong tiép cin c6 tra phi (thdng qua quang co) 1a 34.573 nguoi, chiém ty 16

16m hon v6i khoang 77,6%.

) Tong quan vé ndi dung 56 hieu chia nhd: Tu nhien/quang cao w
Tatca Bai viét Tin Reels Video Video tryc tiép

Lugt xem © S& ngudi tiegpcan © Lugt xem trong tdi thidu 3 gidy 0 Lugt xem trong tdi thidu 1 phit @ Lugt tugng tac véind

60,6K |44K - . 494 . . 47 + 100 665 1 1
S&'liéu chia nho v& s8' ngudi tiép can ©
4K Téng

43.956 1

T ngudn ty nhién

2K 9.867

T quang cao

34.573 * xu

- |

€? N&idung hang d3u theo s&' ngudi tiép can Qudng cao ndidung Xem tat ca ndi dung

Hinh 2.14: lwot tiép cdn niam 2024 Fanpage Long Phi Realty (Nguon: Facebook
insights)

Dua trén thong tin tir anh, ta c6 thé nhan théy su chénh 1€ch 10 rét gilra luong tiép can
tir ngudn ty nhién va quang cdo. Piu nay cho thy hoat dong quang céo dang déng vai
trd chu dao trong viéc dua ndi dung tiép can dén nguoi dung. Luong tiép can tir quang
c4o rd rang chiém wu thé, diéu nay chimg té chién luoc quang céo dang phat huy hiéu

qua trong viéc gia tang tam nhin va tiép can muc ticu.
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Tuy nhién, luvong tiép can tur nhién lai kha khiém tén, diéu nay chi ra ring ndi dung
hién tai chua thuc sy du hép dan dé nguoi dung tu dong chia sé hoac lan truyén, hoac
c6 thé chién lugc nodi dung tu nhién chua dugc xay dung mét cach bai ban va dai han.
biéu nay cling co thé 1a dau hiéu cho théiy can c6 mot chién luge nodi dung manh mé
hon, nham cai thién sy tuong tac ty nhién va giam phu thudc vao céac chién dich quang
céo.

> Engagemant rate by reach (T¥ 1¢ twong tic theo pham vi tiép cin — ERR)

Lugt tuong tac véi ndi dung @ & Xudt w I -
S6'ngudi tiép can @ & Xudgt w
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Hinh 2.15: Lwot twong tdc va tiép cin ciia Fanpage Long Phi Realty nim 2024
(Nguén: Facebook insights)

Dua trén thong tin tir anh, ta c6 thé thay rang tong s luot tuong tac trong nim 2024 cia
Fanpage Long Phi Realty 1a 665, taing 100% so v61 nam trude. Luot tuong tac nay trai
dai tir thang 4 dén cudi thang 12, cho thiy sy ting trudng on dinh va bén vimng trong
sudt ca nam. SO luot tiép can 1a 44.000, cho thay Fanpage di tiép can duoc mot lugng
16n nguoi dung.

Tinh toan ty 1¢ tuong tac (Engagement Rate - ER) theo cong thirc:

665
44.000

Téng twong tac

ER-( )% 100 = () x 100 = 1,5%

Lwot tiép can
Ty I¢ tuong tac cua Fanpage Long Phi Realty 1a 1,5%, cao hon mirc trung binh nganh
(thudng dao dong tir 1% trd xudng), cho thiy ty 1é twong tic cua Fanpage nay khé t6t
va hiéu qua. Day 1a mot tin hicu tich cuc, chung té Fanpage c6 kha nang duy tri va tao

ra su gan ket tot véi nguoi theo doi.
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2.5.2 Panh gia hiéu qua quang cao Facebook
a. Fanpage Long Phi Group
Trong nim 2024 Fanpage Long Phi Group chay tong cong 2 bai chay quang cdo
Bing 2.5: Két qud chay qudng cdo bai viét 20/9/2024(Nguon: Phong Marketing)

Tén bai Tuyén dung — nhan vién kinh doanh
Link chay https://www.Facebook.com/share/p/1 AHdSdkAS5S/
Muc dich chay Tang luot click vao bai
Ngan sach 500.000 VND
ba chi 500.000 VND
Lugt hién thi 4.174
Luot tiép can 64.585
S6 1an nhan click 94

Ty 1& nhap chudt vao quang | 2,25%
cao (CTR)
Chi phi tra s6 luot hién thi [ 119.789 VND

quang cido cho 1000 luot
hién thi (CPM)

Dua trén bang phan tich, chién dich quang cao da dat duoc mot s6 két qua kha quan,
dac biét 1a ty 1€ nhép chudt (CTR) dat 2,25%, cao hon mtrc trung binh cua nganh tuyén
dung (thuong dao dong tir 1% dén 2%). Piéu nay cho thiy ndi dung quang cdo da du
hap din va phu hop voi tép ddi tuong muc tiéu, tao ra su quan tam tir nguoi xem.

Vi 94 luot click va ngan sach chi tiéu 500.000 VND, chi phi trung binh cho méi luot
click khoang 5.319 VND. Pay la mitc chi phi hop 1y trong nganh tuyén dung, dic biét
khi dbi twong muc tiéu da dugc chon dung. Tuy nhién, can luu ¥ rang chi sb reach rat
cao, dat 64.585 ngudi, nhung s6 luot hién thi lai kha thip (4.174). Biéu nay c6 thé do
chién dich duoc tdi wu hoa theo lugt click, khién Facebook phan phdi quing céo dén
nhiéu nguoi nhung khong lap lai qua nhiéu lan, tir 46 md rong tép tiép can nhung lam
giam tan suét hién thi. Mic du quang cdo c6 dugc phan phdi rong, nhung mirc do di sau

vao hanh vi chuyén do6i van chua rd rang.
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Chi s6 CPM dat 119.789 VND, 1a mirc cao so v6i mirc trung binh cta nganh (khoang
20.000 — 50.000 VND). Diéu nay phan anh mot sé van dé co thé gap phai trong chién
dich, bao gdbm:

o« Té¢p ddi tuong muc ti€u co thé dang dbi mat voi su canh tranh cao.

« Chién dich c6 thé thiéu su t6i wu vé thoi diém hodc ndi dung chua du thu hit va
thuyét phuc nguoi xem.

« Quang cdo co thé dang duoc phan phdi vao cac khung gio dit do, lam ting chi
phi ma khong dat hiéu qua chuyén d6i mong mudn.

Tém lai, mic du chién dich da dat duoc két qua tich cuc vé ty 1& nhap chudt va mé
rong teép tiép can, nhung van con mot s6 van dé vé toi uu chi phi, tan suat hién thi va
kha niang chuyén doi. Long Phi Group c6 thé xem xét diéu chinh cac yéu té nay trong
cac chién dich quang céo tiép theo, du kién tiép tuc trién khai vao ngay 6/11/2024.

Bing 2.6: Két qud chay quéng cdo bai viét 6/11/2024(Nguén: Phong Marketing)

Tén bai Kham phé co hoi dau tu dinh cao tai Long Phi
Link chay https://www.Facebook.com/share/p/165qQryrPq/
Muc dich chay Tang lugt twong tac bai viét
Ngan sach 1.000.000 VNb
ba chi 999.969VND
Luot hién thi 27.450
Luot tiép can 16.510
Luot tuong tac 1.079
Chi Phi méi luot twong tac | 926,75VND
Chi phi tra s6 luot hién thi | 36.428VND
quang cao cho 1000 luot
hién thi (CPM)

Duya trén bang phan tich, cé thé thay rang bai quang céo da thu hut 1.079 luot tuong
tac tir hon 16.000 luot tiép cin, diéu nay 1 tin hiéu tich cuc, chimg to bai viét c6 kha
nang thu hit sy chi y va kich thich ngudi diung phan hoi, thé hién sy quan tam d6i véi
noi dung lién quan dén dau tu.

Véi chi s6 CPM dat 36.438 VND cho mdi 1.000 luot hién thi, ddy 1a mirc chi phi

chép nhan duogc trong bdi canh hién tai, dic biét khi so v&i murc trung binh cua thi truong
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bat dong san (dao dong tir 30.000 dén 50.000 VND). DPiéu nay cho thiy Facebook di
thue hién viéc phan phdi quang cido mot cach toi wu, dam bao chi phi khong bi doi 1én
qua cao.

Tuy nhién, chi phi cho mdi luot tuong tac dat 926,75 VND, mot mirc chi phi twong
d6i cao so v6i muc tiéu ti wu hoa chi phi. Thong thudng, chi phi mdi lugt twong tac ky
vong s& dao dong trong khoang tir 500 dén 700 VND, vi viy van con co hoi dé cai thién
hiéu qua chi phi trong cac chién dich tiép theo.

b. Fanpage Long Phi Reality
Trong nim 2024 Fanpage Long Phi Realty chay téng cong 3 bai chay quang céo
Bing 2.7: Két qud chay qudng cdo bai viét 30/9/2024(Nguon: Phong Marketing)

Tén bai Cho thué vian phong - Dia diém vang cho doanh nghiép
Link chay https://www.Facebook.com/share/p/1SHSxxSNOt/
Muc dich chay Tang luot click
Ngan sach 400.000VND
ba chi 277.349VND
Lugt hién thi 9.854
Luot tiép can 4.265
Luot click 90

Ty 1& nhap chudt vao quang | 0,9%
cao (CTR)
Chi phi tra s6 luot hién thi | 28.145,8VND

quang cao cho 1000 luot
hién thi (CPM)

Dua trén bang phan tich, chién dich quang cao nay c6 hiéu qua khong cao, thé hién
qua nhirng diém han ché rd rang. Cu thé, ty 1& nhap chudt (CTR) dat dwoc muc tiéu ma
cong ty dé ra 12 0,9% cho thiy ndi dung quang cdo du hap dan dé thuc day hanh dong
tir ngudi xem. Py 14 ddu hiéu rd rang cho thiy quang cao hoan thanh muc tiéu chinh
1a gia tang luot click vao bai viét.

Ngan sach chién dich 12 400.000 VND, nhung da chi hét 277.349 VND. Chi phi CPM
(chi phi cho mdi 1.000 luot hién thi) 1a 28.145,8 VND, mot mirc chi phi hop 1y trong
nganh véi nhitng yéu t6 nay, vao ngay 26/09/2024, Long Phi Group tiép tuc trién khai
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chién dich quang cdo moi, hy vong s€ cai thién dugc hiéu qua va té1 uu chi phi quang

céo trong cac chién dich tiép theo.

Bing 2.8: Két qud chay quéng cdo bai viét 26/9/2024(Nguon: Phong Marketing)

quang cido cho 1000 luot
hién thi (CPM)

Tén bai Royal Mansion Boutique Hoi An Hotel & Spa - Ho1 An
Link chay https://www.Facebook.com/share/p/1ED8hmGSEb/
Muc dich chay Tang luot click
Ngan sach 700.000VND
ba chi 484.328VND
Luot hién thi 7.760
Luot tiép can 4.459
Luot click 85
Ty 1& nhap chudt vao quang | 0,07%
cao (CTR)
Chi phi tra s6 luot hién thi | 62.413VND

Duya trén bang phan tich, c6 thé nhan thay rang chién dich quang cdo nay chua dat

dugc ky vong dé ra, khi ty 16 CTR (Click-Through Rate) chi dat murc rat thap 13 0,07%.

Diéu nay cho thiy quang cdo chua thyc sy thu hut dugc sy chil ¥ cua ngudi dung, dan

dén viéc s luot click vao bai viét chi von ven 6 luot, du tong sb luot hién thi 1a 7.760.

Véi ty 1& chuyén doi cuc ky thap nhu vdy, quang cdo rd rang chua hoan thanh muc tiéu

chinh 13 thu hat luot truy cap vao bai viét, didu ndy anh hudng tryc tiép dén hiéu qua

chién dich.

Chi s6 CPM (chi phi mdi 1.000 lugt hién thi) lai & muc cao (62.413 VND), vuot xa

so v6i muc trung binh trong nganh. Pay 1a mot dau hiéu cho thiy chién dich chua tbi

uu dugc chi phi phan phoi, va co6 thé can diéu chinh vé ndi dung quang cdo, doi tuong

muc tiéu hodc chién lugc bidding dé cai thién hiéu qua chi phi.

Vao ngay 22/10/2024, Long Phi Group tiép tuc trién khai chién dich quang cio méi

Bing 2.9: Két qud chay qudng cdo bai viét 22/10/2024(Nguon: Phong Marketing)

Tén bai

Quéan Hai Chau - Cap Nhat Nha
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Link chay https://www.Facebook.com/share/p/15n61RDBE7/

Muc dich chay Tang luot nhén tin
Ngan sach 1.500.000 VND
D3 chi 1.500.000VND
Luot hién thi 17.911

Luot tiép can 7.982

Luot nhan tin 75

Chi Phi mdi luot nhan tin | 20.000VND
Chi phi tra sb luot hién thi | 83.747VND

quang cido cho 1000 luot
hién thi (CPM)

Qua bang phan tich, ta c6 thé nhan thay chién dich quang cdo di dat dugc muc tidu
rd rang va hiéu qua, dic biét trong viéc nham dang hanh vi cia dbi twong tiém ning.
Muc tiéu chinh 13 gia ting lwot nhin tin, mot phuong thirc tiép can tryc tiép va mang lai
hiéu qua cao d6i v4i nganh bat dong san, noi ma viéc chuyén doi tir twong tac qua tin
nhan thanh khach hang tiém ning dong vai trd quan trong trong quy trinh kinh doanh.

Véi sb luong tin nhan dat dugc 1a 75, day 1a két qua kha kha quan, dic biét khi ngan

sach chién dich chi & mirc 1.5 triéu VND. Diéu nay cho thiy ty 1é chuyén doi thyc té t6t
va quang cdo da tiép can dang nhom ddi tugng c6 nhu cau.
Tuy nhién, chi phi mdi luwot nhan tin van ¢ muc trung binh — kha (20.000 VNB), mic du
day 1a murc chi phi chip nhan duoc trong nganh bat dong san. Tuy vy, van con tiém
nang t6i wu chi phi ndy xuéng murc thap hon, khoang 10.000—15.000 VND/tin, néu c6
Su cai tién trong viéc t8i wu noi dung va nhém ddi tuong muc tiéu.

Chi s6 CPM (chi phi mdi 1.000 luot hién thi) kha cao (83.747 VND), cho thay chién
dich phai chi mot khoan dang ké dé tiép can mdi 1.000 ngudi. Nguyén nhan c6 thé dén
tir mot s6 yéu to nhu: ndi dung quang cao chua du hap dan dé gia ting mirc d6 twong
tac tw nhién, hodc nhom ddi tuong muc tiéu qua han ché va ¢6 su canh tranh cao trong

quang cao vao thoi diém chién dich dugc trién khai..

2.5.3 Danh gia hi¢u qua trén tiktok
Theo chia sé cua Tong Giam déc Nguyén Ngoc Phi “TikTok dang ngay cang khang

dinh vai tro 12 mot nén tang truyén thong quan trong trong chién lugc marketing cua
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nhiéu doanh nghiép bat dong san, va Long Phi Group ciing khéng nim ngoai xu huéng
nay. Viéc trién khai kénh TikTok duoc xac dinh 1a mot phan trong muc tiéu tong thé
nhim nang cao d6 nhan dién thuong hiéu, két ndi voi khach hang tiém ning va lan toa
thong tin du 4n mot cach sinh dong, truc quan”.

Trong qué trinh trién khai, Long Phi Group di buéc dau xay dung dugc hinh anh
chuyén nghiép va dong bo thong qua cac video ngan mang tinh trai nghiém thyc té, dé
tiép can voi ngudi xem. Hidu qua truyén thong trén TikTok dugc danh gia dwa trén cac
chi s6 phan tich tir TikTok Analytics nhu: luot xem video, s6 luong ngudi theo ddi, ty
1¢ tuong tac (gom luot thich, chia sé va binh luan). Nhiing dir liéu nay khong chi phan
anh muc do tiép can nodi dung, ma con 1a cin cit quan trong dé do luong hiéu qua cia
chién lugc marketing trén nén tang sb, dong thoi thé hién mirc do sang tao va kha ning
t6i wu hoa ndi dung ciia doi ngii truyén thong.

a. Kénh Tiktok Long Phi Group
» Lugt xem bai dang

TU-ZO0 > Bk
< Phan tich

T6ng quat NOGi dung Ngudi xem Followers LIV

Y 28 ngay 60 ngay 365 ngay Tuy chinh ~

S4& liéu chinh

Lugt xem bai ding Lugt xem hd sd

90K 2,536

Hinh 2.16: Lugt xem bai dang tiktok Long Phi Group twr ngay 4/4/2024-
31/12/2024 (Nguén tiktok Analytics)
Theo dir liéu tir ngay 04/4/2024 dén 31/12/2024, kénh TikTok ctia Long Phi Realty da
ghi nhan tong cong khoang 90.000 luot xem bai dang trong vong 9 thang. Day 1a mot
con sb 4n twong ddi voi mot tai khoan doanh nghiép bat dong san méi duogc trién khai
trén nén tang nay. Trung binh mdi thang dat khoang 10.000 luot xem, cho thay noi dung
d3 budc dau thu hit duoc sy cha ¥ tir nguoi dung, dong thdi khang dinh tiém ning phat
trién cta kénh trong chién luoc truyén thong da nén tang cua Long Phi Group.

» Nguoi theo doi (Follower)
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< Phan tich
Téng quat N&i dung Ngudi xem

Sé& liéu chinh

1 thang 4, 2024 - 31

S& follower rong

2549

Téng s& follower

1,375

Followers LIV

Théng tin chuyén siu vé follower

Gidi tinh Tudi Vi tri

'a

® Nam 61%
NI 38%
Khéac 1%

Hinh 2.17: Luwot followers Tiktok Long Phi Group tir ngay 4/4/2024-31/12/2024
(Nguén: Tiktok Analytics)
Theo s liéu thong ké tir ngay 04/4/2024 dén ngay 31/12/2024, téng s6 ngudi theo ddi

dat 1.375 follower, trong d6 c6 254 follower rong. Két qua nay cho thdy muirc do ting

truong 6n dinh vé luong nguoi theo ddi trong giai doan khao sat. V& gidi tinh, nam gidi

chiém ty 1& cao nhat v&i 61%, nit gidi chiém 38% va 1% thudc nhom gidi tinh khac,

phan anh co ciu ngudi theo ddi phu hop v6i nhém ddi twong muc tiéu ma Long Phi

Group huéng dén.

Dang cha y, dd thi tang trudng follower theo thoi gian thé hién xu hudng ting déu,

khong ghi nhan sy sut giam dot bién. Piéu nay cho thiy cac hoat dong truyén thong da

duy tri dugc su 6n dinh va giir chan dugc su quan tim tir phia ngudi dung trong sudt

giai doan trién khai.

> Ty I€ twong tac

S& liéu chinh

Lugt xem bai dang

90K

Thich

4,589

Lugt chia sé

206

LUdt xem hd so

2,536

Binh luan

378

Phan thudng udc tinh

Hinh 2.18: Luot twong tdc tiktok Long Phi Group tir ngay 4/4/2024 — 31/12/2024
(Nguon Tiktok Analytics)
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Theo sb liéu thong ké tir ngay 4/4/2024 — 31/12/2024, ta thu thap dugc lugt tuong tac
nhu sau: 4.589 lugt thich, 378 luot binh luan va 206 lugt chia sé, ta c6 cong thirc tinh ty

1€ twong tac nhu sau:

4.589+387+4+206
ER = 22221387%200 o 100 =5.75%
90.000

Ty 1€ twong tac kénh TikTok cua Long Phi Group dat 5,75%, cao hon muc trung binh
ctia nganh bat dong san 1a 5,2%. Diéu ndy cho thdy ndi dung ma Long Phi Group ding
tai trén nén tang TikTok c6 kha nang thu hut sy quan tdm va tuong tac clia ngudi xem
t6t hon so v6i mit bang chung cta nganh. Viéc dat duoc ty 18 tuong tac cao phan anh
hiéu qua budc dau trong chién luoc truyén théng, dic biét trong viée tiép can va giir
chan d6i twong muyc tiéu. Pong thoi, day ciing 1 co so cho thay tiém ning phat trién
kénh TikTok nhu mét cong cy hd tro truyén thong va marketing hiéu qua di v4i thuong
hiéu trong thoi gian téi.

b. Kénh Tiktok Long Phi Realty

» Lwot xem bai ding

Lugt xem bai diang Lugt xem hd sd
48K 861

Thich Binh ludn

2,534 132

Luot chia sé Phiin thudng udc tinh
138 -

Hinh 2.19: Lwot xem bai ding Long Phi Realty (Nguon: Tiktok Analytics)
Dir liéu tir ngay 03/4/2024 dén 31/12/2024 cho thdy mic du kénh TikTok Long Phi
Realty dugc trién khai mudn hon hai ndm so véi cac nén tang khac, nhung da ghi nhan
té)ng cong hon 48.000 lugt xem, vd1 muc dinh diém dat hon 2.000 luot xem cho mot bai
dang vao cudi thang 12. Pay 1a tin hi¢u tich cyc, phan 4nh tiém ning tiép can nguoi
dung ctia kénh. Tuy nhién, dé duy tri va gia ting hiéu qua, Long Phi Group can tap trung

dau tu vao viéc san xuat cac video c6 ndi dung hap dan, chat lugng cao va phu hop véi
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thi hiéu nguoi dung, nhim ting sé luot xem ciing nhu kha ning lan téa trong thoi gian
toi.

» Nguoi theo doi (follower)

Téng s6 follower S6 follower rong ThOng thchuySn'sau va Tollower

259 21 Gidi tinh Tud Vi tr

® Nam 69%
NO 31%
Khac 0%

Hinh 2.20: Luot followers Tiktok Long Phi Group tir ngay 3/4/2024-30/12/2024
(Nguén: Tiktok Analytics)

Dua trén so lidu thong ké tir ngay 03/4/2024 dén ngay 30/12/2024, tong sd ngudi theo
ddi trén nén tang dat 259 follower, trong d6 s6 lugng follower rong 1a 21. Piéu nay phan
anh muc ting trudng twong dbi on dinh vé luong ngudi theo ddi trong giai doan khao
sat. Tuy nhién, con s6 nay van con kha khiém ton so voi muc tiéu ban dau ctua Long Phi
Group 1a dat mdc 1.000 follower, cho thiy hiéu qué thu hit ngudi theo ddi van con han
ché.
Nguyén nhan co thé dén tir viéc ndi dung trén kénh chua thuc sy tao dugc strc hit 16n
v6i ddi twong nguoi xem pho thong. Phan 16n cac video dugc ding tai mang tinh chat
gidi thiéu, review nha dit — mot dang ndi dung thién vé chuyén mon, phi hop v6i nhém
d6i twong c6 moi quan tam tryc tiép dén linh vuc bat dong san. Piéu nay phan nao lam
thu hep pham vi tiép can va giam kha ning lan toa ti nhién cta kénh.
Vé dic diém nhan khau hoc, dit liéu cho thay ty 1& ngudi theo ddi 1a nam gigi chiém wu
thé voi 69%, trong khi nir gidi chiém 31%. Pay 1a mot tin hiéu tich cuc, khi nhom ddi
tuong muyc tiéu ma Long Phi Group hudng t6i trong cac chién dich truyén thong 1 nam
giéi — nhitng nguoi thudng ¢6 nhu cau tim hiéu va dau tu vao linh vuc bat dong san &
murc d cao hon.

> Ty 1€ twong tac
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Lugt xem bai dang Luot xem hd so

48K 861

Thich Binh luan

2,534 132

LuUot chia sé Phin thudng udc tinh
138 -

Hinh 2.21: Lwgt twong tdc tiktok Long Phi Realty tir ngay 4/4/2024 — 31/12/2024
(Nguén Tiktok Analytics)

Theo s6 lidu thong ké tir ngay 4/4/2024 — 31/12/2024, ta thu thap dugc lugt tuong tac

nhu sau: 2.534 luot thich, 132 lIuot binh luén va 138 luot chia sé, ta c6 cong thire tinh ty

1€ twong tac nhu sau:

_2.534+132+138
48.000

ER

X 100 =5,8%

Ty 1€ tuong tac kénh TikTok ctia Long Phi Realty dat 5,8%, cao hon muc trung binh cua
nganh bat dong san 1a 5,2%. Piéu nay cho thiy cic ndi dung dugc ding tai trén kénh
TikTok cuia doanh nghiép di budc dau tao duge su thu hat va gan két vai nguoi xem,
vuot trén mit bang chung cua nganh. Ty 18 twong tac cao khong chi phan anh muc do
quan tdm cta ngudi dung ma con cho thiy hiéu qua trong viéc xay dung chién lugc noi
dung phi hop véi dic diém cta nén tang TikTok. Pong thoi, ddy ciing 1a mét tin hiéu
tich cyuc cho thay TikTok c6 thé trd thanh mot kénh truyén thong tiém nang, gop phan
ho tro Long Phi Realty tiép can khach hang muc tiéu hiéu qua hon trong linh vuc bat
dong san.
2.6 Danh gia chung

Qua céc chi s6 danh gia hiéu qua phan tich trén chung ta thay rang Facebook 1a kénh
Facebook hién la kénh truyén thong chu luc cia Long Phi Group, duoc trién khai bai
ban va duy tri thuong xuyén. Noi dung ding tai trén cac Fanpage chu yéu bao gom: gidi
thiéu du an, phan tich thi truong, chia sé kién thirc dau tu bat dong san, cung cac hoat
dong ndi bo.
2.6.1 Uu diém

Uu diém noi bat 14 ca hai Fanpage déu ghi nhan muc ting truéng tich cuc vé luot
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theo ddi va tiép can, dic biét nhd vao cac chién dich quang céo tra phi. Ty 18 twong tac
duy tri & muc tot (>1%), phan anh mtc do quan tdm va sy hip dan nhat dinh cta ndi
dung. M6t s6 chién dich quang cdo dién hinh nhu ngay 20/9, 22/10 va 6/11 da dat két
qua tich cuc, dac biét trong viéc thuc déy lugt tuong tac va tin nhén tir khach hang tiem

nang.

2.6.2 Han ché
Hoat dong truyén thong trén Facebook van con ton tai mot sd han ché, bao gém: noi

dung ty nhién chua du lan toa, van phu thudc nhiéu vao quang céo tra phi; mot sb chién
dich c6 chi s6 CTR thap va CPM cao, cho thiy can t6i vu hon vé ndi dung, thoi diém
trién khai ciing nhu ddi twong muc tiéu. Ngoai ra, xu huéng giam vé tong lugng tuong
tac cho thay Long Phi Group cn tai cdu tric chién luoc ndi dung theo huéng dai han va
bén vitng hon.

Déi véi nén tang TikTok, day 1a kénh truyén théng moi duge Long Phi Group khai
thac, voi muc tiéu tiép can nhom khach hang tré tudi va xdy dung hinh anh thuong hiéu
hién dai, than thién. Mac du chua tré thanh kénh chu luc, nhung cac ndi dung video
ngén nhu trai nghiém thuc té tai du 4n, chia sé kién thirc tai chinh, review bat dong san
da budc dau thu hit duoc su cha y ciia ngudi dung. Tuy nhién, TikTok van con mot s6
han ché, trong d6 déng ké 1 luong nguoi theo ddi con thap so véi ky vong, va ndi dung
dang tai chua thuc su hép dan hoic chua bt kip véi cac xu hudng thinh hanh trén nén

tang nay.

2.6.3 Nguyén nhan

Nguyén nhan cia nhirng han ché néu trén xuit phat tir viéc chua co chién lugc noi
dung phu hop véi dic thu caa TikTok, chua tin dung hiéu qua cac yéu t6 dinh dang nhu
am thanh, hiéu Gmg va cac xu huéng mang xa hoi. Ngoai ra, chat lugng san xuat video
con & mire co ban, chua tao duoc su khac biét dé canh tranh véi cac nha sdng tao nodi
dung khac trén nén tang. Ciing nhu cong ty ciing chua c6 ké hoach chay quang cdo nhu

nén tang facebook nén hi¢u qua chua cao.

64



CHUONG 3: PE XUAT GIAI PHAP NANG CAO HIEU QUA, TOI UU HOA
MARKETING TREN MANG XA HOQI CUA CONG TY LONG PHI GROUP
TRONG THOIT GIAN TOI

3.1 Co s& dé xuét giai phap

3.1.1 Muc tiéu dinh huwéng trong tuwong lai ciia cong ty

Trong bdi canh nén kinh té dang c6 nhitng chuyén bién nhanh chéng va yéu ciu ngay
cang cao tir thi trudng, Cong ty Long Phi Group xé4c dinh rd muc tiéu chién luoc trong
tuong lai 13 phat trién theo hudéng bén viing, chuyén nghiép va thich tng linh hoat véi
xu thé chuyén do6i s6. Trén nén tang phat huy thé manh cét 16i trong linh vuc bat dong
san, cong ty hudng dén muc tiéu md rong quy mo hoat dong, da dang héa danh muc san
pham, dong thoi ting cudng tmg dung céng nghé trong toan bd qua trinh quan Iy va tiép
can khach hang.

Cu thé, trong giai doan sip t6i, Long Phi Group dit trong tim vao viéc ning cao ning
luc canh tranh bang cach chuan héa quy trinh van hanh, xay dung d6i ngii nhan su co
trinh d§ chuyén mon cao, va déy manh hoat dong truyén thong — marketing, ddc biét la
trén cac nén tang mang xa hoi. Muc tiéu khong chi la gia ting d§ nhan dién thuong hi¢u
trén thi trudng ma con ting bude khang dinh vi thé 1a mot doanh nghiép bat dong san
uy tin, ning dong va d6i mai.

Song song véi d6, cong ty cling dinh hudng dau tu vao cac du an bat dong san co tinh
kha thi cao, dap tmg nhu cau cua thi truong, gop phan thuc ddy ting truéng doanh thu
va gia tang gia tri thuong hiéu trong dai han.

3.1.2 Nguyén nhén dé xuat

Mot trong nhitng muc tiéu chinh ctia nguyén dé xuét giai phap 13 ting doanh sb ban
hang, dugc khach hang tin tudng biét dén cong ty nhiéu hon théng qua cac hoat dong
marketing, dac bi¢t 1a marketing trén mang xa hoi. Mac du Cong ty Long Phi Group da
trién khai hoat dong marketing trén cic nén ting mang xa hoi nhu Facebook va Tik Tok,
song hiéu qua mang lai van con chua thyc sy twong xtimg véi tiém ning. Mot sé nguyén
nhan chu yéu co6 thé ké dén bao gom: ndi dung truyén thong chua dong déu vé chat
lugng va tan suat; noi dung con phu thude vao quang cdo; cong cu hd tro va phﬁn mém
phan tich hiéu qua chwa duoc khai thac triét dé; doi ngii thyc hién con thiéu kinh nghiém

chuyén sau trong linh vuc digital marketing.
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Bén canh do, sy phat trién nhanh chéng cua cac thudt toan mang xa hoi, cung véi hanh
vi nguoi dung lién tuc thay doi, tao ra nhiéu thach thirc trong viéc giir chdn va mé rong
tép khach hang tiém ning. Viéc khong theo kip xu hudng s& khién doanh nghiép dé roi
vao tinh trang tut hiu trong cudc dua truyén thong. Chinh vi vay, viéc dé xuit céac giai
phép ning cao hiéu qua va tbi wu hoa hoat dong marketing trén mang xi hoi khong chi
1a nhu cau cap thiét trong ngan han, ma con 1a chién luoc 1au dai nham gia tang loi thé
canh tranh, nang cao hinh anh thuong hiéu va thuc day doanh sé cho Long Phi Group
trong tuong lai.

3.2 Mt sb giai phap nang cao hiéu qua hoat ddng marketing trén mang xa hdi tai
cong ty c6 phan Long Phi Group

3.2.1 Giai phap tbi vu héa ndi dung va chién lwgc truyén thong

3.2.1.1 Xay dwng ndi dung chit lwong va phu hop véi khach hang muc tiéu

a) Muc tiéu dé xuat giai phap

Muc tiéu cta viéc dé xuat giai phap xdy dung ndi dung chat lwong va phu hop véi
khach hang muc ti€u la nham nang cao hi¢u qua cua cac hoat dong truyén thong
marketing, thong qua viéc dinh huéng nd1 dung mot cach chién luge, bam sat nhu cau,
so thich va ddc diém nhan khau hoc cia nhom khach hang ma doanh nghiép hudng dén.

Giai phap nay huéng t6i viéc tao ra nhitng ndi dung mang tinh gid tri, dé& tiép can va
c6 kha nang tac dong tich cuc dén nhan thtc, cam xtc cting nhu hanh vi ti€éu dung cua
khach hang. Thong qua d6, doanh nghiép co thé cai thién mirc d6 twong tac trén cac nén
tang truyén thong xa hoi, gia ting d6 nhan dién thwong hiéu, dong thoi xay dung mdi
quan hé bén viing va 1au dai v6i khach hang muc tiéu.

Bén canh d6, viéc t6i vu hoa nodi dung con gdp phan ning cao ning lyc canh tranh
ctia doanh nghiép trén thi truong, dic biét trong bdi canh truyén thong sb ngay cang phat
trién manh mé& va ngudi tiéu dung ngdy cang c6 xu huéng lira chon thuong hiéu dya trén
trai nghiém noi dung ma ho tiép nhan.

b) Noi dung giai phap
Thir nhit, nghién ciru va phén tich khiach hang muc tiéu mét cach chi tiét. Doanh
nghiép can tién hanh thu thap va phan tich dir liéu lién quan dén hanh vi, théi quen, nhu

cau, dong lyc tiéu dung cling nhu cac dac di€ém nhan khau hoc (tudi, gioi tinh, nghé
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nghiép, thu nhap, khu vuc sinh sdng, v.v.) cia nhém khach hang muc tiéu, thong qua
cac cong cu hd tro trén mang xa hoi nhu Facebook insight, tiktok analytics

Thit hai, xy dung ndi dung théng qua AI, Trong bdi canh cong nghé sb phat trién
Trong thot dai cong nghé s6, viéc sir dung tri tu€¢ nhan tao (AIl) dé xay dung nd1 dung
truyén théng dang ngdy cang tré nén phd bién. Cac coéng cu Al nhu ChatGPT, Jasper,
hay Copy.ai gitip doanh nghiép tao ra bai viét nhanh chéng chi v&i vai cu 1énh trong
vong vai gidy s& cho ra ndi dung, dong thoi tdi wu héa ndi dung phu hop véi nhu cu
khach hang muc tiéu. Al co6 thé hd trg trong viéc sang tao tiéu dé hép dan, cai thién ciu
triic bai viét va toi uu tir khéa chuan SEO.

Viéc tng dung Al khong chi tiét kiém thoi gian va chi phi, ma con cho phép doanh
nghiép thir nghiém nhiéu phong cach noi dung khac nhau dé tim ra lya chon phu hop
nhat. Tuy nhién, can dam bao rang ndi dung do Al tao ra dugc kiém duyét va ca nhan

hoa dé duy tri chat lwong va ban sic thuong hiéu.

Hay viét 1 bai content dang Ién facebook Long Phi Group chiic mifing
ngay 30/4

Dudi day la mét bai content phi hgp dé Long Phi Group dang lén Facebook nhan ngay 30/4:

vn CHAO MUNG NGAY GIAI PHONG MIEN NAM 30/4 vn

Hom nay, toan thé doéi ngl Long Phi Group cung nhau hudng vé ngay lich sif trong dai cia dan téc — ngay
30/4/1975, m&c son choi loi danh dau dai thang mua xuan, dat nudc théng nhat, Bac - Nam sum hop mét
nha.

3% Day khéng chi la dip dé ching ta tudng nhd céng lao to 16n clia cha 6ng da hy sinh vi déc lap tu do, ma
cdn 1a cd héi d&€ mdi ngudi con dat Viét khoi day ldng tu hao dén téc, hun dic khat vong phat trién, vuon

|én manh mé.

E] Trén hanh trinh kién tac khéng gian séng thinh vugng va phat trién bén viing, Long Phi Group luén dat
tron tdm huyét va trach nhiém vdi cong dong, lay tinh than kién cudng, d6i mdi khéng ngiing clia dan toc

lam kim chi nam trong moi hoat déng.

¥ Nhan ngay |é thiéng liéng nay, Long Phi Group xin kinh chic Quy khach hang, Quy déi tac va toan thé

can hA nhin vidn riina aia Ainh mAt b nahi 18 that an - A m 4nvd b nahial

°®

+ @ Tim kiem Q suyluén e g o

Hinh 3.1: Ding chat gpt dé viét content
Thir ba, da dang héa hinh thirc va kénh truyén tai ndi dung. Viéc két hop nhiéu dinh
dang noi dung nhu hinh anh, video, infographic, bai viét chuyén sau, ciing nhu da dang
céc nén tang truyén thong gitup doanh nghiép tiép can duoc nhiéu khach hang hon. VD:
mot khach hang ¢ thé biét vé san pham tir nhiéu ngudn nhu: quang céo in, quang cao

hién thi truc tuyén, trung tdm lién lac va nhan vién kinh doanh. Tuong ty, mot kénh co
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thé phuc vu nhiéu diém tiép xtac. Dbi véi ngudi lam marketing, cang nhiéu diém tiép
xtc va nhiéu kénh s& dan dén viéc bao phu thi truong tot hon cho thuong hiéu ctia minh.
Nhung diéu nay ciing c6 nghia 13 s& phirc tap hon trong viéc thiét ké ra mot chién lugc
marketing da kénh mot cach lién mach. Nguoi 1am marketing can tim dugc sy cn bang
hop 1y gitta viéc bao phu thi truong va tinh don gian trong viéc hoach dinh chién luoc
marketing da kénh ciia minh

Thit tw, do lwong hiéu qua va lién tuc diéu chinh ndi dung. Doanh nghiép cin theo
ddi cac chi s6 hiéu suat (KPIs) cua timg ndi dung nhu luot tiép can, tuong téc, thoi gian
xem, ti 1 chuyén ddi... dé danh gia mirc do phu hop va hiéu qua. Tir d6, tién hanh diéu
chinh, cai tién noi dung nham dap Gng t6t hon ky vong cta khach hang va muyc tiéu
truyén thong da dé ra.

Thir nim, diu tw vao nhirng content mang tinh chat thoi sur va theo xu huéng. Viée
cap nhat va khai thac cadc xu hudng ndi dung dang thinh hanh trén mang xa hdi nhu
Facebook va TikTok gitip doanh nghiép gia ting kha ning tiép cin va tuong tic véi
khach hang. Noi dung theo trend, gén v6i1 cac su kién thoi su hoac trao luu phé bién,
thuong duogc cac nén tang uu ti€n hién thi va dé tao hiéu ung lan truyén.

Doanh nghiép can theo ddi xu hudng thong qua cac cong cu hd trg (TikTok Creative
Center, Google Trends...) va nhanh chéng diéu chinh noi dung theo hudéng phu hop véi
thong diép thuong hiéu. Viéc dau tu dung lic vao cac ndi dung thoi sy khong chi gitp
thuong hi¢u tré nén linh hoat, hién dai ma con nang cao hiéu qua truyén thong trong
ngan han.

VD: Bdi v6i nghanh bat dong san cé thé 1én cac bai viét mang tinh thoi sy gdy nhu: thi
truong bat dong san Pa ning van “Nghi tét”, bat dong san Da Ning budc vao giai doan

moi,...
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LONG PHI GROUP
%’ 9thang 9, 2024 - Q

[ CAP NHAT TIN TUC MO1 NHAT |

& DU BAO TRUGC SU PHAT TRIEN CUA THI TRUONG BAT PONG SAN KHI PHU
QUOC CHUAN Bl TRG THANH DO THI LOAI | VAO NAM 2025 g

Pudc ménh danh la hon dao dep thir 2 thé gidi (sau Maldives), Phii Quéc hoi tu
nhigu yéu t6 dé phat trién kinh t&, du lich va dé thi. V6i muc tiéu trd thanh B4 thi loai
| vao nam 2025, thi trudng bat ddng san nci day hdia hen sé ¢ nhigu khdi sac.

4 Phil Qudc tién nhitng budc vitng chdc d€ trd thanh Bé thi loai | vao nam 2025
Ngay 6/12/2021, UBND tinh Kién Giang phé duyét k&€ hoach phat trién kinh t& - xa
héi 5 nam giai doan 2021 - 2025 cho TP. Phi Quéc, vdi muc tiéu dua thanh phé nay
trd thanh d6 thj loai 1 va diém dé&n du lich bién dio qubc gia va quc t&.

PE dat dugc muc tiéu, Phi Qubc dang dau tu cdng, phat trién kinh t&, ndng cao ddi
s6ng dan cu, bao ton van héa va thu hat du lich. Thanh phé cling ap dung cac chinh
sach uu dai d€ thu hat doanh nghiép va dau tu nudc ngoai.

Tinh d&n nam 2023, Phi Quéc da thu hit 4.404 doanh nghiép végi vén dang ky han
142.000 ty dong va 321 dy an vdi téng von dau tu dang ky trén 412.000 ty dong.
DP&n nam 2030, Phi Quéc sé uu tién phat trién ha tang giao théng, xdy dung trudng
hoc, bénh vién, va cac tién ich cong cong, dong thdi quy hoach dé thi d€ tra thanh
thanh phé dang s6ng thay vi chi 13 diém du lich.

& Pau la "nudc cg” di trudc dén dau?

Qua trinh tré thanh dé thi loai | da dan dén sy gia ting dan s6 manh mé tai Pha
Qud

Hinh 3.2: bai ding trén Fanpage Long Phi Group mang tinh thoi sw (Nguon:
Long Phi Group)

3.2.1.2 T6i wu héa cach thirc ding bai, sir dung video, hinh anh hap din hon

a) Muc tiéu dé xuat giai phap
Giai phap t6i uvu hoa cach thirc ddng bai va st dung hinh 4nh, video hap ddn nhim nang
cao hiéu qua truyén thong trén cac nén tang sd. Muc tiéu chinh 13 ting kha niang thu hut,
giit chan nguoi xem va thuc day tuong tac véi ndi dung thuong hiéu.
Giai phap nham ting cudng mirc d6 twong tac giira thuong hiéu va khach hang trén cac
nén tang mang xa hoi bang cach cai thién ca vé mat hinh thirc 13n k¥ thuat trong qua
trinh dang tai ndi1 dung.

b) Noi dung giii phap
Thir nhét, Iva chon khung gio ding bai hop 1y. Viéc xac dinh cac khung gio “vang”
thoi diém nguoi dung hoat dong nhiéu trén mang xa hoi s& gitp tang kha ning tiép can
va tuong tac tu nhién. Diéu nay nén dugc thuc hién dua trén phan tich hanh vi nguoi

dung va thir nghiém thuc té qua cac chién dich trude do.
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FACEBOOK TIKTOK

Best times to post on Best times to post on
Facebook TikTok

Mondays Mondays Noon to 5 p.m.

Tuesdays Tuesdays S p.m.

Wednesdays m Wednesdays 2w 5pm.

Thursdays 8 a.m. to noon Thursdays 2to5pm.

Fridays Fridays Spm.

Saturday Saturday

Sunday 8am.to1pm.

sproutsocial

Hinh 3.3: Khung gio vang dé ding bai trén Facebook va tiktok
(Nguén: Advertising Vietnam)
Thi hai, xAy dung b6 cuc bai ding khoa hoc va thu hit. Mot bai viét hiéu qua can
dam bao tiéu d& hip dan, ndi dung ngin gon, suc tich va kéu goi hanh dong rd rang (CTA
— Call to Action). Viéc sir dung biéu tugng cam xuc, hashtag phu hop ciing gitp ting
kha nang lan téa va thu hat sy cha y cia nguoi xem.

Long Phi Realty
3 1 n 24. D
Ydu Tur Binh Cao Tai Long Phi - Noi NSng Tam Cubc
nghi&p hang d3u trong linh vis
ic thanh 13p vai muc tiéu cung c3p cic giai p
U Ngay cang cao cia thi truéng B3 Mang noi réng va khu vuc Mign

Long Phi Group hoa
& Phit trién Du 3n Bt déng s
Villa bén va cho thué, Van Phong Cho Thué, Cin H8 i tiéu chi chit luong va tinh bén

g ngimg fim ki€m va phét trién cic co hdi dau tu hip din,

gia cila ching t6i cung
san, gitp khich hang r.

Long Phi Group i du sur ti g tao va t nhiém. Chiing t6i
lu6n dat boi ich o q i ki Bi tién chat
g Phi Group
h bit déng
hoédc Bi
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Hinh 3.4: mt bai viét trén kénh Fanpage Long Phi Realty
Thit ba, dau tu vio hinh anh va video chit lwong cao. Cac yéu t6 truc quan dong vai
trd quan trong trong viéc giy an tuong ban dau. Hinh anh can rd nét, 6 mau sic hai hoa,
dung chii dé va mang tinh nhan dién thuong hiéu cao. Video nén ngan gon, truyén tai
thong diép rd rang trong nhiing gidy dau tién, dong thoi st dung phu dé dé ngudi xem
dé theo ddi trong moi tinh hudng, ngoai ra dé video trén tiktok 1én xu hudng thu hut
ngudi xem hon méi video di nén kém thém vai hashtag, va sit dung nhirng nhac nén

dang trending gitp video ctia ban dugc tiktok ddy 1én hon

“h dé xem 1 ngay
Smesiah tai Long Phi

#BuoccungnhaumuonTet #xuhuong
#TikTokAwardsVN2022
#longphigroup

oot
-

Thém binh luan.. [~ o)

Hinh 3.5: video ding trén tiktok cong ty (Nguon: tiktok Long Phi Group)
Thir tw, sir dung hinh dnh cé chira cac cAu tiéu dé giy to mo, giat tit, tiéu dé 1a yéu
t6 quan trong quyét dinh nguoi ding co tiép tuc tiép can ndi dung hay khong. Céc tiéu
dé dang cau hoi, so sanh, danh sach (“Top 5 1y do...”, “Ban di biét diéu nay chua?”,
“Sur that vé.. .”"), hoac nhan manh vao yéu t6 thoi su, cam xuc dang dugc ching minh 1a
c¢6 hiéu qua cao trong viéc thu hiit nguoi xem trén cac nén tang nhu Facebook va TikTok.
Tuy nhién, can dam bdo tiéu dé phan anh dang ndi dung, tranh tinh trang “giat tit” gay
hiéu nham, lam giam uy tin thwong hiéu. Néu duoc st dung hop 1y, tiéu dé hap din s&
1a cong cu hd tro dac lyc trong viée nang cao hiéu qué truyén thong trén cac nén tang

mang xa hoi.
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EHiCEIL‘ IICH!U THUA"
1TY BONG VGi Can Hé

co NHA THANH PHO

r— i | S—— DEP HIEN DA
;|.||I| 41 g i L | . Chi 450Triéu

Hinh 3.6: Cdc tiéu dé trong video vé review bit dpng sin (Nguén: Tiktok)

Thit nim, sit dung cong nghé AI dé bién hinh anh thanh video, Trong bdi canh ndi
dung video ngay cang chiém wu thé trén cic nén tang nhu Facebook va TikTok, viéc
mg dung cong nghé Al dé chuyén ddi hinh anh tinh thanh video dong 1a mét giai phap
hiéu qua gitp nang cao kha ning tiép cin va thu hat ngudi xem. Cac céng cu Al hién
dai cho phép tu dong thém chuyén dong, hi¢u tng, 4m thanh va 101 thoai vao hinh anh,
tao nén nhitng video ngin sinh dong ma khong can dau tu 16n vé nhan sy hay thiét b
quay dung.
Giai phap nay dic biét phu hop voi cac doanh nghiép c6 ngan sach han ché hoic mubn
tai str dung kho hinh dnh san co dé tao noi dung mai. Déng thoi, viéc tan dung Al con
gilip ting tdc qua trinh san xuét ndi dung, dap tmg nhu cau dang tai lién tuc trong moi
truong truyén thong sb hién nay.
3.2.1.3 Tang cuong twong tac voi khach hang

a) Muc tiéu dé xuit giai phap
Muc tiéu cua viée ting cuong twong tac voi khach hang 1a nhim xay dung mdi quan hé
hai chiéu giita doanh nghiép va ngudi tiéu dung, tir d6 ning cao muc d6 gin két, su
trung thanh va 1ong tin d6i voi thuong hiéu.
Tuong tac hiéu qua khong chi gitip doanh nghiép thau hiéu nhu cau, ky vong ctia khach
hang ma con tao diéu kién dé diéu chinh ndi dung, san phém hodc dich vu sao cho phu

hop hon. Giai phap nay hudng dén viéc bién khach hang tir ngudi tiéu dung thu dong
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thanh nhitng ngudi tham gia tich cuc vao hoat dong truyén thong, giup lan toéa thong
diép thuong hi€u mot cach tu nhién va hiéu qua hon.
b) Noi dung giai phap

Thir nhét, phan hdi khach hang Kip thoi va ¢é thién chi. Doanh nghiép can xay dung
d6i ngii quan tri vién c6 kha nang phan hoi nhanh chéng va chuyén nghiép cac binh lun,
tin nhan hay phan hoi tir khach hang. Viéc duy tri sy hién dién thuong xuyén giup khach
hang cam thay duoc quan tim, tir d6 gia ting thién cam va sy gin két v6i thuong hiéu.
Thit hai, sir dung phin mém chat box Al: Viéc tich hop chatbot Al vao nén ting mang
xa hoi gitip doanh nghiép ty dong hoéa qua trinh tu van, phan hdi tin nhan va cham soc
khach hang 24/7. Cac phan mém nhu ManyChat, Chatfuel hay tich hop chatbot v&i nén
tang Messenger, Zalo OA, tiktok cho phép tao kich ban hdi thoai linh hoat, déng thoi ca
nhan hoa ndi dung dya trén thong tin ngudi dung. Gidi phap nay khong chi nang cao trai
nghi¢m khach hang ma con gidm tai khdi lugng cong viéc cho bo phan cham soc khach

hang, ting tinh chuyén nghiép va hiéu qua trong giao tiép.

@ BOT Tu van Bat Dong san °
[ =
o

BOT Tu van Bat Dong san

t 0 A Q

Bién nhén tao Céc biét thy biét lap File phuong tién, file va lién két >

@ Quyén riéng tu & ho trg >
Xem bang gia

Bang gia cac can hg Vinhomes Ocean

Park

Can Studio: 27 - 37m2, gid ban 1 - 1,2 ty.

Can 1 ngl: 35 - 48m2, giaban 12 - 24

ty

Can 1 ngl + 1:43 - 54m2, gid ban 1.3

251ty

€an 2 ngl: 53 - 74m2, gid ban 1,7 - 4.2

ty.

Can 2 ngl + 1: 55 - 77m2, gid ban 1,7 -

421y

Can 3 ngl: 73 - 105m2, gid ban 25-6,2
ty. thda thudn cia cac bén,

Can 3 ngl + 1: 88 - 101m2, gid ban 2,5 ‘e)nh-anhvn
- Phin Ban hang S kieh

6,2 ty. théa thuan cda cac bén

Hinh 3.7: Chat box Al ciia 1 cong ty tw vén bit dong sin (Nguon: Vpage)

3.2.2 T6i wu hoéa ngan sach

beé t61 uu hoa hiéu qua sir dung ngan sadch marketing, Long Phi Group can xac dinh
chi phi dau tur marketing trén timg khach hang, tir 46 xay dung chinh sach phan bo ngan
sach hop ly va hiéu qua.
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Long Phi Group cén tién hanh danh gia két qua cua cac chién dich truyén théng da
trién khai, xac dinh murc d6 thanh cong thong qua cac chi sé nhu ty 1é tiép can, mirc do
tuong tac va ti 16 chuyén ddi thong qua cc béo cao ngan sach so voi két qua hang tudn
va hang tuan Viéc phén tich nay gitp cong ty loai bo nhitng chién dich kém hiéu qua va
ru tién dau tu vao cc hoat dong c6 kha ning tao ra gid tri cao, tir d6 t6i wu hoa chi phi
marketing.

Doanh nghiép can xac dinh nhoém khach hang muc tiéu thong c6 kha ning mang lai
doanh thu va lgi nhuan 16n thong qua thu thap sb liéu trén Facebook insights, déng thot
tap trung ngudn luc truyén thong vao cac phan khic nay.

Pé khic phuc viéc chi tién ma chay quang céo khong hiéu qua doanh nghiép can xac

dinh khung gid chay quang cao hiéu qua

Khung gid vang chay quang céo Khung gi6 vang chay quang cao

facebook facebook

Gid vang
Sang Trua T6i Pém Thus

-
m m Tha7 __

Hinh 3.8: khung gio vang chay quéng cdo facebook (Nguén: Facebook)
Ngoai ra c¢6 thé phan phdi ngan sach cho cac kénh truyén théng ciia minh theo quy
tiac phan phdi 70-20-10 voi:

« 70% ngan sach danh cho cac kénh da duoc kiém ching vé hiéu qua va mang lai
su tin tudng cao dua trén dir liéu nghién ctru hiéu suit trong qua kh.

e 20% ngan sach danh cho cac kénh tiém ning dang trong qua trinh thir nghiém va
tim hiéu, thuong dugc xac dinh thong qua phan tich thi truong cling nhu hoat
dong cua ddi thu canh tranh.

« 10% ngan sach danh cho nhitng y twéng méi ma ban mudn thir nghiém hodc

kiém tra mac d§ do hi€u qua, ké ca nhitng linh vuc ma ban chua tirng thuc hién.
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10%

Hard, risky,
complicated.

20%

Moderately risky, should
appeal to new audience.

70%

Safe, standard content that
appeals to a huge audience.

Hinh 3.9: so @6 phén phéi ngdn sach (Nguén: aim academy)

3.2.3 Phat trién ngudn nhén lyc trong bd phin

Yéu t6 con ngudi dong vai tro then chét trong viéce trién khai va toi vu hoa hoat dong
marketing trén mang xa hoi tai Cong ty C6 phan Long Phi Group. Dé nang cao hiéu qua,
Cong ty can cha trong mot sd giai phap lién quan dén phat trién ngudn nhan lyc trong
b phan marketing nhu sau:

Thir nhit, ning cao ning lyc chuyén mén cho ddi ngii nhan sy marketing s6. Cong
ty nén t6 chire cac khoa dao tao dinh ky vé k¥ ndng van hanh va khai thac hiéu qua cac
nén tang mang xa hoi (vi du: quang cao Facebook Ads, TikTok Ads), k¥ ning xay dung
ndi dung sb (content marketing), k¥ ning phan tich dit liéu (data analytics), va cap nhat
xu huéng truyén thong mai (social trends). Viéc nay giup doi ngii marketing bét kip su
thay d6i nhanh chong ctia moi truong s6 va ap dung linh hoat vao thuc tién.

Thit hai, phat trién doi ngii sang tao ndi dung chuyén biét. Cong ty c6 thé xem xét
tuyén dung thém hodc hop tac véi cac chuyén gia ndi dung (content creator), nha quay
dung video (videographer), hoic nha thiét ké d6 hoa (graphic designer) dé nang cao chat
lugng nodi dung hinh anh, video va bai viét trén cac nén tang.

Vi du: d6i véi cac chién dich bat dong san cao cp, doi ngii sang tao can c6 kha ning
xdy dung ndi dung chuyén sau, hinh anh chuyén nghiép va video mang tinh thim m§

cao nham tao dung hinh anh thwong hiéu uy tin va thu hat khach hang muc tiéu.
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Thit ba, khuyén khich tinh than hoc hoi va d6i méi sang tao trong doi ngii marketing.
Cong ty nén xay dung méi trudng lam viée linh hoat, khuyén khich nhan vién chi dong
dé xuét y twdng moi, thir nghiém cac hinh thirc ndi dung va cong cu truyén théng moi.
Diéu nay khong chi giup da dang héa cach thire tiép can khach hang ma con tao dong

luc phat trién nang lyc cd nhan ctia nhan vién.

3.2.4 Ap dung cong nghé méi trong hoat dong marketing

Trong bdi canh chuyén ddi s6 dién ra manh mé, viéc ung dung cac cong nghé mai vao
hoat dong marketing di trd thanh mot xu huéng tit yéu nhim ning cao hiéu qua tiép
can khach hang va t6i wu hoa hiéu suit truyén thong. Cac cong nghé hién dai nhu tri tué
nhan tao (AI), dir lidu 16n (Big Data), thuc té ting cudng (AR), dang duoc cac doanh
nghiép trién khai rong rii dé ca nhan héa trai nghiém khach hang, phan tich hanh vi tiéu
dung, va xay dung chién lugc ndi dung hiéu qua hon.

tri tué nhan tao (AI) ho tro doanh nghiép trong viéc phan tich dit liéu hanh vi nguoi
ti€éu dung, tr d6 du doan nhu cau va dua ra cac dé xut ndi dung hodac san phém phu hop
véi tirng ca nhan.

Dir liéu 16n (Big Data) cho phép thu thap va xir Iy khéi luong thong tin khong 10 tir
nhiéu nguff)n khac nhau nhu mang xa héi, lich st mua hang, hoac phan hoi cta khach
hang, gitp doanh nghi¢p xay dung chan dung khach hang chinh xac hon.

Thue té ting cuwdng (AR), Trong marketing bat dong san, viéc sir dung cong nghé
va hinh anh d hoa chit lwong cao 14 rit quan trong. AR trong bat dong san ap dung thuc
té tang cuong va hinh anh tryc quan tién tién dé thé hién méi truong thuc té, chéng han
nhu can hd. Noi cach khac, viéc sit dung AR cho phép ngudi mua bat dong san tiém
ning dén tham bat dong san & dang 3D. Cach tiép can nay giup cac cong ty bat dong san

va khach hang quan tam tiét kiém thoi gian va tién bac
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Hinh 3.10: Str dung AR trong thi trwong bt dpng sin (Nguén: zealar)
3.3 Mot s6 kién nghi
3.3.1 D6i véi nha nuée
Pé hd trg doanh nghiép, dic biét 1a cac cong ty hoat dong trong linh vuc bat dong san
nhu Long Phi Group, ning cao hiéu qua hoat dong truyén thong trén nén tang sd, cic co
quan nha nudc can thuc hién mot sd giai phap sau:

+ Hoan thién khung phap 1y lién quan dén truyén théng va quang céo trire tuyén: Can
ban hanh cac huéng dan ro rang, minh bach lién quan dén viéc quang céo bat dong
san trén cac nén tang mang xa hoi, nham tao diéu kién thuén loi cho doanh nghi¢p
hoat dong hop phap, tranh ruai ro phép 1y.

+ Tang cudng hd trg doanh nghiép chuyén ddi sb: Nha nudc nén xay dung céc
chuong trinh dao tao, hd trg k¥ thuat va tai chinh nham gitp doanh nghiép tiép can
va tmg dung céc cong cu truyén thong hién dai nhu Al phin mém CRM, nén tang
quang cdo da kénh,...

+ Tao diéu kién tiép can cac ngu@)n dtr liéu chinh théng: Céc co quan chirc nang nén
mo rong quyén truy cap hop phap vao cac co so dir liéu vé dan cu, quy hoach, thi
truong,... gitip doanh nghiép c6 thong tin dang tin cay phuc vu phan tich hanh vi
khach hang va xay dung chién lugc truyén thong phu hop.

+ Tang cudong hoat dong truyén thong dinh huéng: Co quan quan 1y truyén thong
can chu dong tuyén truyén, huéng dan nguoi dan tiép can thong tin bt dong san
chinh théng, han ché tinh trang thong tin sai 1éch tran lan trén mang xa hoi, gay

kho khin cho cac doanh nghiép truyén thong trung thyc va chuyén nghiép.

3.3.2 Péi véi cong ty Long Phi Group
bé nang cao hiéu qua truyén thong marketing trén nén tang s6, dic biét 1a mang xa hoi
Facebook, Long Phi Group can chu trong thuc hién mét sé dinh huéng va giai phap cu
thé nhu sau:
+ Xay dung chién lugc truyén théng bai ban va dai han: Cong ty can xac dinh rd muc
tiéu truyén thong, dbi twong khach hang muyc tiéu va thong diép cot 16i can truyén
tai. TUr d6 xdy dung ké hoach noi dung phi hop véi ting giai doan phat trién va

muc tiéu kinh doanh.
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Dau tu vao doi ngii chuyén mon va cong nghé: Viée dao tao doi ngii nhan sy truyén
thong c6 k¥ nang viét noi dung, thiét ké hinh anh, van hanh quang cao va phan tich
dir liéu 1a rat can thiét. Bén canh do, cong ty cling nén tng dung cic cong cu Al,
phan mém quan 1y chién dich, va nén tang do luong hiéu qua truyén thong dé toi
uu héa hoat dong.

Tang cudng hoat dong twong tac véi khach hang: Long Phi Group can diy manh
hoat dong phan héi, tu van, giai dap thic mic cho khach hang trén cac nén tang
tryc tuyén. Viéc xdy dung mdi quan hé bén viing v6i khach hang s& gop phan nang
cao muc dg tin tuong va hinh anh thuong hicu.

Dinh ky danh gia hiéu qua truyén thong: Cong ty nén to chuc kiém tra, do luong
hiéu qué cac chién dich truyén thong theo tirng giai doan dé rut kinh nghiém va
diéu chinh kip thoi. Cac chi s6 can quan tim bao gom luong tiép can, ty 1é tuong
tac, chi phi quang cao va ty 18 chuyén doi.

Phdi hop véi cac doi tac truyén thong chuyén nghiép: Trong mot sd giai doan hodc
chién dich quan trong, cong ty co thé hop tac v6i cac agency chuyén nghiép dé hd
trg vé y tuong, k¥ thuat va cong nghé, gbp phan nang cao chat luong truyén thong

va hiéu qua quang ba du an bat dong san.
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KET LUAN
Trong bdi canh thi trudng bat dong san ngdy cang canh tranh gay git, cac doanh nghiép
n6i chung va Cong ty C6 phan Dau tu & Phat trién Bat dong san Long Phi Group néi
riéng luon phai doi mat véi nhiéu kho khan va thach thire trong viéc xay dung hinh dnh
thwong hiéu, tiép can va thu hut khach hang. Nhan thirc dwoc vai tro quan trong cua
truyén thong marketing trén mang xa hoi, dac bi¢t la nén tang Facebook va Tiktok, cong
ty da khong ngimg dau tu va doi méi trong cong tac truyén théng, nhim gia ting mirc
d6 nhan dién thuong hiéu va thiuc day hiéu qua kinh doanh.
Trong qué trinh nghién ctru dé tai “Danh gia hiéu qua truyén thong marketing trén mang
x3 hoi ciia Cong ty C6 phan Pau tu & Phat trién Bat dong san Long Phi Group”, em di
cd ging tim hiéu, thu thap nhitng co s 1y luan lién quan dén truyén thong marketing
trén mang xa hoi, dong thoi khao st thyuc té hoat dong truyén thong ciia cong ty trong
thot gian qua. Thong qua vi¢e phan tich, danh gia hién trang, nhirng két qua dat duoc
cling nhu nhitng ton tai, han ché, em da dua ra mot s6 giai phap nham nang cao hiéu qua
hoat dong truyén thong trén Facebook ctia cong ty trong thdi gian toi.
Tuy da nd luc thue hién dé tai mot cach nghiém tic va c6 hé théng, song do thot gian
va nang luc ban than con han ché nén khoéa luan kho tranh khoi nhirng thiéu sot nhat
dinh. Em rét mong nhan dugc sy gop ¥, nhan xét tir cac théy c6 dé hoan thién hon noi
dung nghién ctu.
Em xin chan thanh cam on quy thiy c6 giang day tai Truong Pai hoc Kién Tric Pa
Néng da tan tinh giang day va tao diéu kién cho em trong subt qua trinh hoc tap. Pic
biét, em xin guri 16i cam on sau sic dén c6 Lé Thi Kim Ngén giang vién huéng din, cing
cac anh chi trong phong Marketing ctia cong ty Long Phi Group d hd tro va giup d&

em hoan thanh ky thuc tap va bai khéa luan nay.
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