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LOI MO PAU
1. Ly do chon dé tai

Trong nhitng ndm vira qua, su phat trién ciia Internet ngay mot manh mé va bung n6
hon. Nhu céu sir dung cac nén tang online ctia ngudi ding ngdy cang ting mot cach manh
mé&. Xu hudng thay d6i théi quen cta ngudi dung dién ra mot cach nhanh chong. Trong xu
thé canh tranh va phat trién trong thoi dai 4.0 hién nay, doi hoi cac doanh nghiép phai
khong ngimg nd lyc dé nguoi tiéu dung biét dén san pham clia cong ty, hinh anh ciia thuong
hi¢u. Theo trang Hi¢p hoi thuong mai dién tir Viét Nam, tinh dén dau nam 2024, c6 78,44
tri¢u nguoi st dung Internet tai Viét Nam, khi ti 1¢ tiép can Internet dat 79,1. Viét Nam co
72,70 triéu nguoi sit dung mang xi hoi, twong duong véi 73,3% tong dan sd. Tong cong
c6 168,5 tricu két ndi di dong tai Viét Nam dau nam 2024, con sb nay tuong duong véi

169,8% tong dan so.

Bén canh do, Cong ty TNHH ECOPARROTS la doanh nghiép dang kinh doanh trén
cac san thuong mai dién tir. Theo trang Tap chi dién tir ludt su Viét Nam, nam 2024, quy
mo thi trudng thuong mai di€n tir ban 1¢ Viét Nam udc vuot méc 25 ti USD, tang khoang
20% so voi ndm 2023. Viét Nam dang dugc xép vao nhom 10 qubc gia co toc do ting
truong thuong mai dién tir hang dau thé gidi. Hién ca nudc c¢6 gan 725.000 t6 chuc, ca
nhan kinh doanh trén san thuong mai dién tir. Vi s6 lugng ngudi st dung Internet ngay
cang gia ting, xu hudng phat trién thuong mai dién tir ngdy cang bung nd, cac doanh nghiép
dang dan thay doi cach thuc tiép can khach hang, phuong thirc Marketing truyén thong
dang dan kém hiéu qua nhung chi phi lai rat cao, thi truyén thong Marketing Online dugc
nhiéu doanh nghiép Iya chon nhu mot giai phap t6i uu giup két ndi thuong hiéu va khach

hang.

Truyén thong Marketing Online 13 hinh thirc tiép thi truc tuyén dya trén Internet va
cong nghé sb dé truyén tai thong diép vé san pham, dich vu va thuong hiéu dén khach hang
tiém ning. Viéc tiép thi truc tuyén gitp x6a bé moi rao can vé khoang cach, dua doanh

nghiép dén v6i nhieu khach hang tiém nang hon va véi tan suat 16n hon.

Chinh vi nhitng 1y do trén, sé lugng doanh nghiép sir dung Marketing Online ngay
cang nhiéu, ngan sach danh cho cac hoat dong tiép thi truc tiép ciing dugc chu trong dau
tu. Dic biét véi cac cong ty kinh doanh vé linh vuc gia dung ludn phai ganh dua va canh

tranh khéc 1iét trén thi truong thi viée lién tuc cap nhat, ddi méi phuong thirc giao tiép voi
il



khach hang 13 yéu cau cdp thiét ma cic doanh nghiép can thuc hién. Hién tai, Cong ty
TNHH ECOPARROTS dang 4p dung truyén thong Marketing Online tai doanh nghiép tuy
budc dau hoan thién, nhung dé ting thém d6 nhan dién thuong hiéu, thic ddy doanh sd

cling nhu tao vi thé cho thuong hiéu trong tam 1y ctia khach hang.

Vi vdy nén, t6i quyét dinh lya chon dé tai, “HOAN THIEN HOAT PONG
TRUYEN THONG MARKETING ONLINE TAI CONG TY TNHH
ECOPARROTS” lam dé tai khoa luan.

2. Muc tiéu nghién ciru
2.1. Muyc tiéu chung

Phén tich thuc trang hoat dong truyén thong Marketing Online tai cong ty TNHH
ECOPARROTS. Trén co sé d6, dé xuat mot sd giai phap nham hoan thién hoat dong truyén
thong Marketing Online cua cong ty.

2.2. Muc tiéu cu thé

- Hé thdng hoa co s 1y ludn vé Marketing Online, hoat dong truyén thong Marketing

Online.

- Tim hiéu va phén tich thuc trang vé hoat dong truyén thong Marketing Online tai

cong ty TNHH ECOPARROTS.

- Pé xuit mot sb giai phap nham hoan thién hoat dong truyén thong Marketing Online

tai cong ty TNHH ECOPARROTS.
3. Poi twong va pham vi nghién ciru
3.1. Bdi tugng nghién ciru

Dbi tugng nghién ciru: Hoan thién hoat dong truyén thong Marketing Online tai cong

ty TNHH ECOPARROTS.
3.2. Pham vi nghién ctru

- Vé ndi dung: D¢ tai tip trung nghién ctru vé thuc trang hoat dong truyén thong
Marketing Online tai cong ty TNHH ECOPARROTS, nghién ctru cic giai phap nhim hoan
thién hoat dong truyén thong Marketing Online tai cong ty.

- V& khong gian: Céng ty TNHH ECOPARROTS.
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- Vé thoi gian: Can ¢ vao dir liéu trong ba nam tir 2022-2024
4. Phuwong phap nghién ctru

Bai ludn st dung nhirng phuong phap sau:

- Phuong phép thu thap dir liéu thr cap:

+ Nghién ctru cic 1y thuyét vé truyén thong Marketing Online, 1y thuyét vé cac cong
cu cua truyén thong Marketing Online. Tim kiém va thu thap cac thong tin trén qua tai liéu,
gido trinh, cac trang mang xa hoi, website. ..

+ Cac thong tin chung vé Cong ty TNHH ECOPARROTS, cic thong tin nay dugc
thu thap thong qua s lidu cong ty cung cap, thong tin tir trang web cong ty.

- Phuong phép phan tich théng ké: Théng ké céac sb liéu vé hoat dong truyén thong
Marketing Online, cong cu ma cong ty dang st dung.

5. Két cau khéa luin

Ngoai phﬁn mé dau, 161 cam on, muc luc, danh muc viét tit, cac danh muc bang biéu,
danh muc hinh anh, phan két luan va tai liéu tham khao ra thi bai c¢6 két ciu 3 chuong,
gom:

- Chuong 1: Co s6 1y luan vé truyén thong Marketing Online

- Chuong 2: Thyc trang vé hoat dong truyén thong Marketing Online tai Cong ty

TNHH ECOPARROTS

- Chuong 3: Dé xuit giai phap nham hoan thién hoat dong truyén thong Marketing
Online tai Cong ty TNHH ECOPARROTS
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LOI CAM ON

Dé hoan thanh khoa luan tt nghi¢p nay, t61 da nhan duoc sy giap do hét strc nhiét

tinh ttr nhiéu don vi va cac ca nhan khéc.

Trude tién, toi xin giri 101 cam on chan thanh dén cac quy thay, c6 gido khoa Kinh té
- B6 mon Quan tri kinh doanh, trudng Pai hoc Kién Tric Pa Néng, da tao diéu kién va hd

trg tot nhat dé t6i c6 thé hoan thanh tét luan vin tdt nghiép nay.

Pong thoi, toi xin chan thanh cam on sy gitp d& cua ban 1anh dao, cd/chi, anh/chi
va toan thé nhan vién Cong ty TNHH ECOPARROTS (PARROTI) d tao diéu kién cho t6i

tim hi€u, cung cap cac so li¢u va tai li¢u cho t6i trong qua trinh thuc tap va lam bao cdo.

Pic biét, toi xin giri dén c¢6 Phan Thi Thu Ha, nguoi di tan tinh hudéng dan, gitp d&

to1 hoan thanh luan van tot nghi€p nay 161 cdm on sau sac nhat.

Vi kién thirc ban than con han ché, mic du da cb géng nd luc hét minh trong viéc
thuc hién luan van nay, nhung khong tranh khoi nhirng thiéu sot trong qua trinh hoan thanh
bai luan van nay. Kinh mong nhan dugc nhing y kién dong gop tir thay/co gido va cac ban

dé khoéa luan duoc hoan thién.

Mot lan nira, t6i xin chin thanh cam on va giri 10i chuc stc khoe dén quy thay/co.
Chuc quy thay/co stc khoe doi dao va dat duoc nhiéu thanh cong trong cudc sdng va cong
viéc.

To1 xin chan thanh cam on!
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DANH MUC CAC KY HIEU, TU VIET TAT

Chir viét tat Chii thich Dién giai
TNHH Trach nhiém hiru han
TNDN Thu nhap doanh nghiép
SEO Search Engine Optimization Ti wu hoa cong cu tim kiém
SEM Search Engine Marketing Tiép thi qua cong cu tim kiém
SMM Social Media Marketing Tiép thi qua mang xa hoi
PPC Pay Per Click Quaéng céo co tra phi
E-mail Electronic Mail Thu dién tur
SERP Search Engine Results Page Trang két qua tim kiém
PR Public Relations Quan h¢ cong ching
Marketer Nguoi lam marketing
Lién két nguoc: 1a mot lién két tir mot website khac
Backlink .
tré vé website cua ban
Panh dau trang: 12 hanh dong luu lai mot trang web
Bookmarking hodc ndi dung truc tuyén dé dé dang truy cap sau
nay
Traffic Luu lugng truy cap
_ Thu muc web: 1a mot trang web c6 chira danh sach
Directory .
website, blog
CTA Call To Action Kéu goi hanh dong
Application Programming _ ‘
API Giao dién chuong trinh img dung
Interface
Hinh thure kinh doanh gitra doanh nghi¢p v6i doanh
B2B Business to Business _
nghiép
Link Lién két, duong dan
Review banh gia, nhan xét
La mot tai liéu chira danh sach san pham/dich vu
Catalogue . _ o
cua doanh nghi¢p, thuong di kém mo ta chi tiét,
(Catalog) | o
hinh anh, gié ca va thong tin lién hé.
Ebook Electronic Book Sach dién tur

iX




Click

Nhap chudt

Bai viét khach: bai viét do mot ca nhan hoac to

Guest post chuc viét va dang trén trang web ciia ngudi khac,
thuong 1a blog hodc trang tin tirc.
KOC Key Opinion Consumer Nguoi tiéu dung co6 strc anh hudng
Nguoi dan dit du luan hodc co strc anh hudng 16n
KOL Key Opinion Leader
trong mot linh vuc nao do
Source Ngudn video, video gdc La doan video chua qua chinh stra
CPS Cost Per Sale Chi phi cho mdi don hang giao thanh cong
La kénh phu duoc tao ra dé hd tro, kéo traffic va
Kénh v¢ tinh tdng nhan dién thuong hi¢u cho kénh chinh hoac

website chinh cua cong ty.




DANH MUC CAC SO PO, BANG BIEU

Bang 1.1. Sy khac nhau giita Marketing truyén théng va truyén thong Marketing Online....... 5
So dd 1.1. Tién trinh thuc hién truyén thong Marketing Onling ...........cccoevveeveeeeeereseeeeene 6
SO 0 2.1. SO d0 CO CAU t0 CREC PAMTOLI ...v.vvvoevoeveieiitsss st 28
Bang 2.1. Phan tich d6i thu canh tranh truc tiép ctia Parroti ...........ccoevveeeveeeeeeeeeeeseeeeeeean, 36
Bang 2.2. Thong K& s6 1rong €o SG VAL CHAL...........c.iveeeieeeeeeeee et 42
Bang 2.3. Phan tich ngudn luc cua cong ty TNHH ECOPARROTS (PARROTI) nim 2023 &

2024 ... e e e e e e e e e et ——ee e e e ———e e e e a——eeeeaahrraeeeaarreeeeaarraeeeeaanres 43
Bang 2.4. Bang can ddi ké toan nam 2022 — 2024..........ccccoverereresrinreriiessessseesessessessesesnsenens 46
Bang 2.5. Bang bé&o céo két qua hoat dong kinh doanh nim 2022 — 2024 .........c..cccevvvrervenne. 50
Bang 2.6. Bang thong ké s6 luong bai dang trén Website parroti.vi .........o.cveveeeeeeseeeesnennn, 60
Bang 2.7. Thong ké ngan sach cho hoat dong truyén thdng Marketing Online (2023-2024) . 92
Bang 3.1. Content Angle cho kénh Fanpage ctiia Parroti..........ccccoevviieienieiiniie e 101
Bang 3.2. Bang kich thudc anh chuan trén FaCeDOOK. ............eveeveeverreeereeesesesessenseeieneenens, 103
Bang 3.3. Ké hoach chién dich thang 3 cho nén tang Fanpage ctia Parroti............c..c.......... 104
Bang 3.4. Ké hoach chién dich thang 4 cho nén tang Fanpage ciia Parroti............c............. 105
Bang 3.5. Mot s6 noi dung can Iuu y khi edit video TIiKtOK ......coveevveereeerreerecesrsiisesseniesennan, 111

X1



DANH MUC CAC HINH ANH

Hinh 1.1. Téng quan tinh hinh sir dung Internet tai Viét Nam nam 2024 ..........co.cccovevvveeeenee. 16
Hinh 1.2. Ty I¢é ngudi dung sir dung cac mang xa hoi tai Viét Nam nam 2024 ...................... 16
Hinh 1.3. Tom tit quy trinh tiép thi BN KEL ........oeevieeeceeeeeee e 20
Hinh 2.1. Logo Cong ty TNHH ECOPARROTS (PARROTI) ..ceeiiiiiiiiiesisiee e 26
Hinh 2.2. Tinh hinh dang ky doanh nghiép 10 thang nam 2024 so v&i cung Ky nam 2023 .... 33
Hinh 2.3. Hinh anh t&n mién Website Parroti.VN ...........cccoeeeireeeeeeeeeeeeeeeeee e, 55
Hinh 2.4. Hinh anh bé trf tinh ning trang Website Parroti. v ........cocoevveeveeeeeiereeeeseeeseeenn. 56
Hinh 2.5. Hinh anh muc trang cht ctia Website parroti.vn..........ccocvieninnninne e 56
Hinh 2.6. Hinh anh muc san pham ctia Website Parroti. Vi ..........ccceeveeeveeeeeesesesesesesnenan, 58
Hinh 2.7. Hinh anh muc blog ctiia Website parroti.vh .........cccccveieieieiieic e 58
Hinh 2.8. Hinh anh muc vé ching tdi ciia Website parroti.vN.........c..ccoveeeeveeeseeeesseeesnenenn, 59
Hinh 2.9. Hinh anh muc lién hé ctia Website parroti.vn.........c.cccceveieeieeii e, 59
Hinh 2.10. Két qua phan tich hiéu suat Website parroti.vn trén May tinh .........ccccccvveevrennee. 61
Hinh 2.11. Két qua phan tich hiéu suat Website parroti.vn trén Di d0Ng........cccocvvevvrvrereenen, 62
Hinh 2.12. Hinh anh vé uéc tinh luong truy cap Website parrotivi..........co.ocvevveeervecernennn, 63
Hinh 2.13. Hinh anh trang chtt Fanpage Parroti ..o 65
Hinh 2.14. Mot s6 bai Viét trén Fanpage Parroti..........cc.ccoeeveeveeverereriiseesessessesessessessesesssenens 66
Hinh 2.15. D6i twong khach hang ctia Fanpage Parroti..............cc.eveeveveeeeeveevsssseesesesiesenes 69
Hinh 2.16. Luu lugng tuong tac trén Fanpage Parroti trong thang 01/2025 .........cccoooveeieenen. 70
Hinh 2.17. Chi s6 cu thé luu lugng tiép can bai viét va tuong tac véi noi dung Fanpage

Parroti trong thang 01/2025 ........ccveiieieeie et e e e e sae e e e naeenaeas 71
Hinh 2.18. Tai khoan Instagram Ctia Parroti............ccooeieiiieiinenienesesiene st 72
Hinh 2.19. Kénh Tiktok parroti.official ............ccccooveiieii e 74
Hinh 2.20. Déi twong khach hang cua kénh Tiktok parroti.official..........cc..cccovevveeevrvrennens 75
Hinh 2.21. C&c video trén kénh Tiktok parroti.official...........cccooeiiiiiiiiiiiiee 76
Hinh 2.22. Tong quan luu lwong truy cap kénh Tiktok parroti.official trong thang 01/2025 . 77
Hinh 2.23. Kénh Tiktok parroti.mall..............ccooiiiiiiie e 78
Hinh 2.24. D6i twong khéach hang cua kénh Tiktok parroti.mall ............cccccevevvverererirernenns 79
Hinh 2.25. C&c video trén kénh Tiktok parroti.mall ............cccooiiieiiniiiieee e 79
Hinh 2.26. Tong quan luu luwong truy cap kénh Tiktok parroti.mall trong thang 01/2025...... 80
Hinh 2.27. Kénh Youtube Parroti Official............ccccooviiiiiiiiec e 82
Hinh 2.28. Muc Danh sach phat trén kénh Youtube Parroti Official .............cccccoevveiieinnnn, 83

xii



Hinh 2.29. Muc Youtube Shorts trén kénh Youtube Parroti Official ..........c.c.cccoeeieiveiineene, 83

Hinh 2.30. Luu lugng truy cap kénh Youtube Parroti Official trong .........ccccoevvveieiininne, 84
tNANG 0L/2025......eceeee ettt a et b nae e r e reeneens 84
Hinh 2.31. Tom tat quy trinh 1am viéc Parroti Voi AFfilIate ..........ccevevevevieeeeseeeee e, 86
HiNh 2.32. MU BN NE KOCKOL ...ttt ettt ettt n e n e 87
Hinh 2.33. Biéu miu ding ky san pham MAu Cla ParTOti.........cccco.eveveeereereeseesesessesseseenenens 88
Hinh 2.34. Video cac KOC/KOL quang béa san pham Parroti............cccoeeeverveeesesvenesienesnenenn, 90
Hinh 3.1. Khung gio vang dang bai trén Facebook ...........ccocvriiiiininiiiiiiesese e 104
Hinh 3.2. K& hoach content chi tiét cho chién dich thang 3 trén Fanpage Parrot.................. 105
Hinh 3.3. Ké& hoach content chi tiét cho chién dich thang 4 trén Fanpage Parroti................. 106
Hinh 3.4. Ké hoach content cho kénh Tiktok parroti.official trong thang 3-4/2025 ............. 108
Hinh 3.5. Ké hoach content cho kénh Tiktok parroti.mall trong thang 3-4/2025.................. 109
Hinh 3.6. Khung gio vang dang video trén TIKLOK .........ceveririnieeiesieenie s 110
Hinh 3.7. VUNng an toan trén TIKLOK .......cccveiiiiiiiicie e 112
Hinh 3.8. Thumbnail cho hai kénh Tiktok cta Parroti ...........c.cceceviiiveienisinneneseene e, 112
Hinh 3.9. Khung gio vang dang video trén YOoutube ......cccccovvriiiieiiniieie e 113
Hinh 3.10. M6t s6 bai dang trong chién dich thAng 3/2025...........cccoeiveieeeeieeeeeseeeesenens 114
Hinh 3.11. M6t s bai dang trong chién dich thang 4/2025............ccoeeveevveveeerenieserenenian, 115
Hinh 3.12. Két qua luu lugng twong tac trén Fanpage Parroti sau chién dich....................... 116
Hinh 3.13. Chi’sé cu thé luu luong tiép can bai viét va twong tac véi ndi dung Fanpage

Parroti SAU ChIEN TICH .......ocuvieiiie et br e 117
Hinh 3.14. Kénh Tiktok parroti.official sau chién dich ..........ccccoovvevvievreceeeeeeeeeeeeeene, 117
Hinh 3.15. Céc chi s6 trén kénh Tiktok parroti.official sau chién dich ........c..cc.ccevvrvveennee, 118
Hinh 3.16. Kénh Tiktok parroti.mall sau Chién diCh............coccevvveverrereireseeeeseeeseeeeinene, 119
Hinh 3.17. Céc chi s6 trén kénh Tiktok parroti.mall sau chién dich..........ccccevevveverveeieenne, 119
Hinh 3.18. Luu lugng truy cap kénh Youtube Parroti Official sau chién dich...................... 120
Hinh 3.19. Cai dat lich nhic hen trén Gng dung Zalo ...........cccccoeeveeeveeeeeeeeeeeeeeee e 122

Xiii



CHUONG I: COSO LY LUAN VE TRUYEN THONG MARKETING ONLINE
1.1. TONG QUAN VE HOAT PONG TRUYEN THONG MARKETING ONLINE
1.1.1. Khai niém vé Marketing Online

Theo Philip Kotler (2009, quan trj Marketing, nha xuat ban Lao dong — X4 hoi) cho
biét: “Marketing Online (Marketing trirc tuyén) 1a qua trinh 14p ké hoach vé san pham, gia,
phan phdi, xtc tién ddi véi san pham, dich vu va ¥ tudong dé dap tmg nhu cau cia to chuc

va ca nhan trén cac phuong tién dién tir va Internet”.

Theo Joel Reedy, Shauna Schullo, Kenneth Zimmerman (2000): Marketing Online
bao gdm tat ca cac hoat dong dé thoéa man nhu cau va mong mudn cta khach hang thong

qua Internet va cac phuong ti¢n dién tir.

Theo Ghosh Shikhar va Toby Bloomberg (Hiép hoi Marketing Hoa Ky AMA) cling
dua ra mot dinh nghia khac: Marketing dién tir 1a 1inh vuc tién hanh hoat dong kinh doanh
gan lién voi dong van chuyén san pham tir nguoi san xuat dén nguoi tiéu dung, dua trén

co s¢ ung dung cong ngh¢ thong tin Internet.

Theo cudn Internet Marketing (Dave Chaffey, 2006) lai khang dinh: Marketing
Online 14 viéc dat dugc cac muc tiéu Marketing nhd viéc str dung cong nghé truyén thong

dién tr 1én mo1 truong Internet.

Tom lai, c6 thé hiéu Marketing Online 13 qua trinh str dung cic cong cu va cong nghé
Internet dé tiép can, twong tac va xay dung mdi quan hé v6i khach hang, nham quang ba
san pham, dich vu va thuong hiéu. Thong thuong Marketing Online s& sir dung cic nén

tang nhu: email, website, mang xa hdi, img dung di dong...

Thuc té, Marketing Online tap trung vao viéc su dung kénh truc tuyén nhu website,
céc trang mang xa hoi ctia doanh nghiép két hop véi cac cong cu truyén thong nhu: toi vu
hoa cong cu tim kiém (SEO), tiép thi qua cong cu tim kiém (SEM), tiép thi qua email
(Email Marketing), tiép thi qua mang xa hoi (Social Media Marketing)... Cac cong cu nay
s& hd trg doanh nghiép trong viéc thu hit khach hang mai, chuyén d6i va giit chan khach

hang trong ky nguyén sé.
1.1.2. Vai tro cia Marketing Online

% Poi véi doanh nghiép



- Thu hep khodng cdch giita ngwoi mua va ngweoi ban: Thong diép truyén thong dugc
truyén tai d& dang dén khach hang thong qua cac phuong tién dién tir. Khach hang c6 thé
nhanh chéng truy cép cac thong tin ctia cong ty va cac san pham lién quan. Doanh nghiép
cling d& dang ndm bit duoc nhu cau, cac thic mic cia khach hang; tir d6 su tu van, trao

doi tro nén dé dang hon.

- M& réng pham vi tiép cdn khdch hang: Da sb khach hang déu str dung Internet.
Doanh nghiép c6 thé truyén tai cac thong diép truyén thong thong qua cac phwong tién truc

tuyén, ti€p can duoc vdi rat nhiéu khach hang.

- Tiét kiém thoi gian, chi phi: Marketing truc tuyén cho phép doanh nghiép tiép can
dén nhitng khach hang ma minh mong muén mot cach chinh xac thong qua cac data (dir
liéu) vé nhan khau hoc, hanh vi, so thich ctia khach hang trén Internet. Diéu d6 giup doanh

nghiép tiét kiém chi phi, thoi gian hon qua viéc tiép can diing tép khach hang muc tiéu.

< Poi véi ngudi tieu dung

Khi doanh nghiép ap dung Marketing Online trén toan qudc, s& giup khach hang dé
dang tim thay thong tin chi tiét vé san pham, dich vy, xem cac danh gia ciia khach hang
trude d6 gitp ting tinh minh bach va giam nguy co mua phai hang kém chat lugng dé ho
6 thé so sanh va lua chon khi khach hang c6 qua nhiéu sy lya chon, cAn nhic thong qua
cc nén tang nhu: website, mang xa hdi...

Déng thoi, tao sy thuan tién cho nguoi ti€éu dung khi co thé mua sam truc tuyén 24/7
ma khong can dén cira hang, tiét kiém thoi gian di lai va thoi gian tim kiém thong tin ciing
nhu viée lya chon san pham/dich vu giita cac doanh nghiép. Ngoai ra, khach hang c6 thé

tuong tac truc tiép v6i doanh nghiép va thuc hién thanh toan truc tuyén nhanh chong.
1.1.3. Uu va nhugc diém ciia Marketing Online

% Uu diém:

- Tiép thi toan cau: Véi su phat trién cia Internet, nguoi tiéu dung c6 thé truy cap
thong tin san phélm va thuc hién giao dich mua ban moi lic moi noi. Vi¢c st dung
Marketing Online, cdc doanh nghiép c6 thé truyén tai thong tin mot cach dé dang. Bén canh
d6, giup doanh nghiép tiép can véi thi trudng rong 16n ciing nhu phat trién ra toan ciu.

- Tinh twong tac cao: Doanh nghiép c6 thé twong tac 1:1 voi khach hang va phuc vu
khach hang dé duy tri mdi quan hé vi khach hang thong qua chiam séc khach hang, email

marketing, va twong tac trén mang xa hdi.



- Tiét kiém chi phi: Khi cac doanh nghiép sir dung phuong tién quang cdo truc tuyén.
Diéu nay giup cho cac doanh nghiép tiét kiém duoc rat nhidu chi phi vi khong con phai st
dung to roi, bién quang céo... dé truyén tai thong tin dén khach hang.

- Téc dg truyén tdi thong tin nhanh chéng, hiéu qud: St dung quang céo truc tuyén
hién thi ngay khi khach hang tim kiém hodc luét mang xa hoi, website... khong bi gidi han
boi thoi gian phat song hay in 4n. Thu hat duoc nhiéu sy quan tdm tir cong chung qua hinh
anh, video séng dong, bat mat.

% Nhuoe diém:

- Sw phu thudc vao céng nghé: Quéa lam dung vao cac thiét bi dién tir din dén tinh
trang khi gap 16i k¥ thuat hodc gian doan mang, viéc tiép can va tuong tac voi khach hang
c6 thé bi gian doan hodc anh hudng. Pong thoi, doanh nghiép ciing khong tiép can duoc
v6i ngudn khach hang noi ma c6 co sé ha ting yéu kém.

- Han ché trai nghiém cia khach hang: Khi mua truc tuyén, khach hang khong thé
cham, ném, dung thtr hay cdm nhan san phém trudc khi mua.

- Sw thay doi nhanh chong vé céng nghé va cdc quy tic trong thwong mai dién ti:
Thuat toan trén cic nén tang quang cao nhu cc trang mang xa hoi, cong cu tim kiém...
lién tuc thay doi, 1am giam do hién thi cta bai viét hodc quang cao. Poi hoi cac doanh
nghiép phai cé chién luge Marketing tdt, lién tuc cap nhat va hoc hoi dé khong bi tut hau,
16i thoi. V& cac quy tic thuong mai dién tir, cac quy dinh vé bao vé ngudi tiéu ding, canh
tranh... ciing lién tuc dugc thay doi dé phu hop véi tinh hinh thuc té. Cac doanh nghiép
phai nam 13 cac quy dinh dé tranh vi pham va bi x phat.

- Thiéu sw kiém sodt thong tin trong Marketing Online: Thong tin trén Internet lan
truyén véi toc do nhanh chéng, diéu nay co thé giup thuong hiéu duoc nhiéu nguoi biét
dén nhung ciing tiém 4n rai ro 16n. Mot sai sot nho trong ndi dung hoic thong diép quang
c40 co thé bi hiéu sai, gy ra lan song chi trich va anh huéng tiéu cuc dén hinh anh doanh
nghiép.

- Vin dé bdo mdt quyén riéng tw: Internet phat trién ciing 1a co hoi tt cho cac hacker
tan cong. Dit liéu khach hang néu khong bao mat tt, ¢6 thé chiing sé& bi danh cip va phuc
vu cho viéc lay tai khoan ngan hang ciia khach hang, ban thong tin cho cac ddi thu kinh
doanh cua doanh nghiép, tu dong cai cac quang cdo trén website, spam lugng truy cap lon
gdy tic nghén mang, ...

1.1.4. Kh4i niém truyén théng Marketing Online
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1.1.4.1. Khdi niém truyén thong Marketing

Philip Kotler cho rang: “Truyén thong Marketing (marketing communication) 1a cac
hoat dong truyén thong tin mot cach gian tiép hay truc tiép vé san pham va ban than doanh
nghiép téi khach hang nhdm thuyét phuc ho tin twéng vao doanh nghiép ciing nhu san
pham va mua san pham cta doanh nghiép”.

Theo dinh nghia ctia CIM (The Chartered Institute of Marketing) thi: Truyén thong
Marketing 13 tdp hop cac cong cu ma mot doanh nghiép sir dung dé truyén tai nhiéu thong
diép quang ba dén thi trudng muc tiéu ciia minh. Cac hinh thirc truyén thong Marketing
truyén thong bao gom: tai lidu gidi thiéu san pham, thu quang céo, quang cao, khuyén mai
ban hang, trién 1dm, ban hang truc tuyén. ..

Theo Gardner: “Truyén théng Marketing 13 cac thong diép va phuong tién truyén
thong ma cac nha tiép thi sir dung dé giao tiép véi cac thi trudng muc tiéu. Truyén thong
tiép thi bao gom quang cdo truyén thong, tiép thi truc tiép, tiép thi xa hoi, thuyét trinh va
tai tro”.

Hay c6 mot ¥ kién khac cho rang “Truyén thong Marketing 13 nhitng phuong tién ma
doanh nghiép str dung dé thong béo, thuyét phuc va nhic nhd khach hang vé san pham,
thuong hiéu ctia doanh nghiép, theo cach truc tiép hodc gian tiép. C6 thé noi rang, truyén
thong Marketing dai dién cho tiéng noi ctia doanh nghiép, qua d6, doanh nghiép c6 thé giao
tiép va xdy dung mdi quan hé véi khach hang”. (Nguyén Thi Minh Hoa, 2015).
1.1.4.2. Khdi niém truyén théng Marketing Online

Theo dinh nghia trong cudn Digital Marketing: Strategy, Implementation and Practice
(Dave Chaffey and Fiona Ellis-Chadwick, 2012): Truyén thong Marketing Online bao gdm
tat ca cac hinh thirc truyén thong nham thuyét phuc ngudi ding Internet truy cip website,
tim hiéu san phém hodc dich vy, hoac thyc hi¢n mua hang thong qua cac kénh $6.

Theo cudén E-Marketing (Judy Strauss and Raymond Frost, 2014) thi: Truyén thong
Marketing Online 13 qua trinh giao tiép v&i khach hang thong qua Internet nham tao ra
nhan thirc, nhu cau va thuc ddy hanh dong mua hang.

Tom lai, truyén thong Marketing Online 13 qua trinh doanh nghiép str dung cac nén
tang va phuong tién tryc tuyén (nhu website, mang xa hoi, email, cong cu tim kiém...) dé
truyén dat thong diép, thu hit khach hang tiém ning, thuc day hanh dong mua hang va duy
tri mdi quan hé voi khach hang.

1.1.5. So sanh Marketing truyén thong va truyén thong Marketing Online
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+ Giong nhau:

Marketing truyén thng va truyén thong Marketing Online déu c6 muc tiéu chung 1a

thoa mén nhu cau khach hang. Nhitng chién dich Marketing dugc dé ra nham thu hut khach

hang tiém nang va tao moi quan hé lau dai. Hiéu qua cta chién lugc Marketing mang lai

cho doanh nghi¢p lgi nhudn va dinh vi thuong hi€u ctia doanh nghi¢p trén thi truong.

(Inspirdoedu, 2020).

+* Khac nhau:

Bing 1.1. Sw khdc nhau giita Marketing truyén thong va truyén thong

Marketing Online

Pac diem

Marketing truyén thong

Truyén thong Marketing Online

Chu yéu sir dung cic phuong tién

truyén thong dai chung, cac phuong

Str dung Internet va trén cac thiét bi

Phwong thire o , © . " |sb hoa, khong phu thudc vao céc
tién in an (TV, radio, tap chi, to roi, | _ N
3 hang truyén thong.
dat banner,...).
R . Bi gidi han vé khong gian dia 1y gitra | Khong bi gigi han vé khong gian
Khong glan e ~ A A . (e ) A . \ \ ~ A
cac lanh tho quoc gia. gifra cac qudc gia va vung lanh tho.
. Bi gidi han boi thoi gian gitta cac | Moi luc moi noi, phan rng nhanh,
Thoi gian

qudc gia va vung lanh thd.

cap nhap thong tin sau vai phut.

Phan hoi

Mit mot thoi gian dai dé khach hang

tiép can thong tin va phan hoi.

Khach hang tiép nhan thong tin va
phan hoi tac thi.

Khach hang

Khong chon dugc mot nhoém doi

tugng khach hang cy thé.

C6 thé chon lya chon ddi twong
khach hang tiém niang dé dé dang

tiép can.

Chi phi

Chi phi cao, ngan sach 16n kho kiém
soat dugc chi phi quang cdo, va
thuong 4n dinh chi ding dugc mot

lan.

Chi phi thip, v6i ngan sach nho van
thuc hién duoc va c6 thé kiém soat
dugc chi phi quang cao (Google
Adwords, Facebook Adwords).

Luu trir thong tin

Rat kho luu trir thong tin khach
hang.

Luru trit thong tin khach hang dé
dang, nhanh chong.

Nguon: Inspirdoedu.
Marketing Online

(2020). Phén biét ré gitta Marketing truyén thong véi truyén thong




Céc tiéu chi tir bang 1.1 cho thdy nhiing wu diém vuot troi ma truyén thong Marketing
Online mang lai va khic phuc dugc mot cach dang ké nhirng nhuoc diém cia Marketing
truyén thong. Nho nhirng vu diém vuot tréi do, truyén thong Marketing Online d3 va dang
1a cong cu tat yéu va 1a lya chon tdi wu cho cic doanh nghiép trong thoi dai 4.0. Néu cac
doanh nghiép chil trong tim hiéu, dau tu va phat trién truyén thong Marketing Online s&
mang lai 1oi ich v6 cung 16n va 1a loi thé canh tranh hiéu qua giita cac doanh nghiép dang

hoat dong trong nganh.
1.2. CAC TIEN TRINH THUC HIEN TRUYEN THONG MARKETING ONLINE

Pé mot doanh nghiép cé dinh hudng cu thé vé truyén thong Marketing Online thi can
phai dwa ra mot tién trinh thuc hién 18 rang. C6 6 budc thuc hién truyén thong Marketing

Online duoc thé hién bang so d6 dudi day:

So dé 1.1. Tién trinh thuee hién truyén théng Marketing Online

1. Dinh dang cong chiung muc tiéu

!

2. Xac dinh muc tiéu truyén théng

!

3. Thiét ké théng diép

!

4. Lira chon hinh thire truyi‘a‘n thong
Marketing Online

!

5. Xdc dinh ngin sich truyén théng

!

6. Panh gia két qua truyén théng

1.2.1. Pinh dang cong ching muc tiéu

Nguoi 1am truyén thong Marketing Online mudn thue hién cong viée truyén thong
thi trudc hét phai xac dinh 16 ddi twong ma doanh nghiép can truyén thong tin 13 ai. Pay
6



c6 thé 1a khach hang hién tai hodc tiém nang, nhém ngudi st dung san pham/dich vu, cong
ddng dia phuong, cac nhom loi ich dic biét... Cong chiing c6 thé 1a nhitng c4 nhan, nhom,
mot gidi cong ching cy thé hay céng chiing néi chung. Cong ching muc tiéu s& anh hudng
quan trong dén nhitng quyét dinh ctia nguoi truyén thong vé, tire 1a tra 16 duge cac cau hoi
5W: what (ndi céi gi), how (n6i nhu thé ndo), when (n6i khi nao), where (néi & dau) va
whom to communicate (no6i véi ai va ai la nguoi s€ noi?).

Pé danh gia mirc d6 hiéu qua ctia mot chién luoc quang cao hay mét chién lugce truyén
thong trude hét 1a & mac d6 nhan biét thuwong hiéu tir céng chung va sau d6 1a kha ning
mua sir dung san pham/dich vu ctia nhém cong chiing muc tiéu ma doanh nghiép xac dinh
ban dau. Qua d6 c6 thé thay rang, xac dinh cong ching muc tiéu 1a nhan té quan trong hang
dau trong hoat dong truyén thong Marketing Online, 1am nén sy phat trién ciua doanh
nghiép.

1.2.2. Xac dinh muc tiéu truyén thong

Muc tiéu 1a kim chi nam dinh huéng toan bo hoat dong truyén thong, gitip doanh
nghiép di dung hudng, tap trung vao nhom khach hang cu thé, phu hop hon va do ludong
hiéu qua d& dang hon. Vi vy, doanh nghiép can xac dinh rd rang muc tiéu hoat dong truyén
thong Marketing Online cua minh la gi.

Cach xé4c dinh muc tiéu pho bién nhat 13 4p dung nguyén tic S.M.A.R.T, bao gdm:

e S —Specific — Tinh cu thé — Doanh nghiép hy vong dat dugc diéu gi
e M — Measurable — Do luong duoc

e A —Actionable — Co thé dat dugc

e R —Relevant — Co lién quan

e T —Time-bound — Co6 thoi gian xac dinh

Thong thuong, khi xay dung mot ké hoach truyén thong thi doanh nghiép thuong dit

ra mot s6 muc tiéu sau:
- Gia tang thi phan
- Gia tang tuong tac trén Blog, Website, mang xa hoi qua s6 liéu thu thap duoc
- Gia tang doanh s6
- Pat duoc muc tiéu vé thuong hiéu (su gia ting nhan thirc vé thuong hiéu)
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- Tang cudng mdi quan hé voi khach hang (nhu gia ting d6 hai 1ong ctia khach hang,

tan suat mua hang hay ty 1¢ khach hang than thiét)
1.2.3. Thiét ké thong di¢p

Sau khi d3 xac dinh dugc dép tng mong mudn ciia ngudi mua, tiép theo can thiét ké
mot thong diép co hiéu qua. Mot cach ly tudng, theo mo hinh AIDA mot thong diép phai
gy duoc su chu ¥ (attention), tao dwgc sy quan tim (interest), khoi ddy duoc mong mudn
(desire) va thiic ddy duoc hanh dong (action). Trong thuc té, it c6 thong diép nao dua nguoi
ti€u dung di tron ven tur trang thai biét dén hanh vi mua, nhung cAu triic AIDA dua ra dugc
nhiing tiéu chuan dang mong mudn.

Viéc tao thanh mot thong diép s& doi hoi giai quyét cac van dé: néi cai gi (ndi dung
thong diép), noi thé nao cho hop 1y (cau trac thong diép), néi thé nao cho dién cam (hinh
thire thong diép) va ai néi cho cé tinh thuyét phuc (ngudn thong diép).
+» Noi dung thong diép:

Viéc xay dung ndi dung thong diép 1a rat quan trong d6i véi doanh nghiép. Noi dung
thong diép phai c6 mot chii dé thich hop, dugc xay dung rd rang, mach lac va tap trung vao
nhiing gia tri c6t 16i ma doanh nghiép mudn truyén tai. Noi dung thong diép phai giai quyét
duoc nhu cau hodc mong mudn cu thé cta khach hang, dé)ng thot khoi goi su quan tam va
tao dong lyc hanh dong. Mot thong diép tot sé gitip doanh nghiép truyén tai thong diép cia
minh mot cach hi€u qud, thu hut sy cha y cua khach hang va tang kha nang thanh cong cua
céc chién dich Marketing Online.

Noi dung théng diép tot can dap tng céc tiéu chi sau:

- RG rang: Noi dung thong diép phai ngan gon, d& hiéu va dé nhé.

- Péc dao: Noi dung thong diép phai khac biét so vdi cac dbi thu canh tranh.

- C6 sirc thuyét phuc: Thong diép phai truyén tai duoc gia tri va loi ich cua san
pham/dich vu dén khach hang.

Thudng c6 3 chii d& ndi dung phd bién khi xay dung thong diép:

- Chii d@é Iy tinh: Lién quan dén nhiing loi ich riéng clia nguoi mua, rang san pham s&
dem lai nhimg gi ma ngudi mua mong doi: chat lwong, tinh kinh té, gia tri hay cac tinh

nang dac biét khac ctia san pham.



- Chii dé tinh cam: Hudng dén kich thich ca tich cuc 1an tiéu cuc thiic day viéc mua
hang. Ching han goi nén tinh cam yéu thuong, bao dung, tu hdo, khoi hai... Hay nhic dén
nguy co bénh tat, nhitng thoi quen xau, khién nguoi ta phai lam viéc can lam 1a kham sirc
khoe dinh ky, hay nging 1am nhitng viéc khéng nén lam 13 bé thude 14, thoi udng rugu, bd

théi an tham.

- Chu deé dao diwrc: Chu dé dao duc hudng nguoi ta dén sy y thuc vé céi thién, thic
giuc su ung hd cac myc ti€u co tinh chat xa hoi nhu bao vé€ moi truong, gitp dd nguoi tan

A

tat...
% Cau tric thong diép:

Mot thong diép truyén thong hiéu qua khong chi phu thudc vao ndi dung ma con nam
& cach sap xép va trinh bay. Nguoi 1am truyén thong Marketing Online can xac dinh xem
c6 nén dua ra két luan rd rang dé ngudi nhan dé& hiéu, hay dé cong chung ty rat ra két luan.
Chon cach lap luan mot chiéu hodc hai chiéu tuy theo thong diép mudn truyén tai. Cudi
cung, nén cin nhic viéc dua luin diém quan trong ¢ phan dau hay cudi thong diép dé tao

an tuong manh hon.
+¢ Hinh thirc thong diép:

Hinh thirc biéu dat mot thong diép phai that sinh dong dé cudn hat su chi ¥, quan tim
va dé thuyét phuc nguoi mua. P6i véi mot 4n pham quang céo, nguoi truyén thong phai
quyét dinh vé tiéu dé, 101 18, minh hoa, mau sic va thé hién theo cach dé cao tinh la thuong
va tuong phan, hinh anh va tiéu dé 16i cudn, hinh thtrc khac thudng, kich ¢& va vi tri gy
duogc sy cha y, hinh anh séng dong... Néu truyén qua radio phai chon tir ngit, cach phat 4m
va chét luong giong doc (téc do doc, nhip diéu, cao do va mirc do rd rang va suc truyén
cam cua giong doc). Néu thong di€p duoc thuc hi¢n trén truyén hinh hay giao tiép truc tiép,
thi phai cong thém nhing yéu t6 khac nira 1a ngdn ngir ctia hinh thé va phong cach (nhiing
goi y khong 161), nhu vé dep va su biéu 10 cua nét mit, dang vé va sy van dong cua than
thé, trang phuc, kiéu toc... Néu thong diép dugc truyén qua san pham hay bao bi thi can
luu ¥ dén cach xép dat, hwong thom, mau sic, kich thudc va kiéu dang cua san pham va

bao bi.
1.2.4. Cac hinh thitc truyén thong Marketing Online

1.2.4.1. Marketing qua céng cu tim kiém — Search Engine Marketing (SEM)
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Search Engine Marketing (SEM) c6 nghia 1 “Marketing qua cong cu tim kiém”. Hiéu
chinh x4c thi SEM 1a mét hinh thitc Marketing Online, 4p dung vao cac cong cu tim kiém
nhu: Google, Bing, Céc Cdc, Yahoo... Cong cu nay gitp nang cao thir hang clia website

va céc tir khoa tiém ning ndm & vi tri cao hon trong két qua tim kiém.
SEM bao gdm hai thanh phan chinh 1a SEO va PPC:

% SEO (Search Engine Optimization — T6i wu héa cong cu tim kiém)

Search Engine Optimization (SEO) hay téi wu hoa cong cu tim kiém 1a “tap hop céc
chién lugc gitip cai thién sy hién dién va kha ning hién thi cta trang web trén trang két qua
clia cong cu tim kiém (Search Engine Results Page - SERP)” (theo Veglis & Giomelakis,
2019). Noi cach khac, mét trang web xuét hién cang cao va thuong xuyén hon trong két
qua tim kiém thi cang c6 nhiéu khach truy cap vao trang thong qua viéc st dung cac cong

cu tim kiém nay, thuong 1a Google.
SEO bao gém hai khia canh chinh 1a SEO On-page va SEO Off-page.

e SEO On-page

SEO On-page (hay con goi 1a SEO On-site), 1a qua trinh thuc hién t6i wu héa cac
thanh phan c6 trong website. Diéu nay giup cho website va cic trang web duoc xép hang
cao hon & két qua tim kiém cia Google. Dan dén thu hit luong truy cap tir ngudi dung
thong qua cong cu tim kiém.

Véi SEO On-page, cac hoat dong s€ dugc dién ra nhu sau:

- Nghién ctru tir khoa: Nghién ctru céc loai tir khda ma nguoi dung sé dugce su dung
khi tim kiém, tan suit st dung... Tt khéa duogc chon phai 1a nhom tir khoa ¢6 ndi dung
lién quan dén nganh nghé ctia doanh nghiép hién dang trién khai.

- T6i uu SEO trén trang: Thuc hién cac hoat dong nhu chinh stra tiéu dé trang, cac
link ndi b, cai thién cac ndi dung phu hop véi doanh nghiép. Téi wu cu tric website dé
dua nhitng cum tir c6 lugt tim kiém pht hop véi ngudi dung vao khu vuc vu tién.

- T6i wu trdi nghiém ciia ngwoi ding trén trang: Xay dung hé théng ndi dung trén
trang web phai dam bao duoc cac thao tic cua ngudi dung duoc dién ra nhanh chong, don
gian nhat. Tir 46 dem lai trai nghiém t6t hon cho ho trong khi truy cép vao website.

o SEO Off-page

SEO Off-page: 13 qua trinh thuc hién cac k¥ thuat t6i wu SEO nim ¢ bén ngoai

website. Nghia 14 xay dung hé thong lién két link building tir cac trang web bén ngoai, hay
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con goi la lién két nguoc (backlink); thyc hién cac hoat dong quang ba website trén cac
trang mang xa hoi, bookmarking... Diéu nay hd trg cho website 1én top tim kiém Google
cao hon, thu hat nhiéu luot traffic (luu luong truy cap) vé website.

Trong cac hoat dong trén ctia SEO Off-page thi xay dung backlink 1 quan trong nhat,
anh huong truc tiép dén viéc xép hang tir khoa ctia Google. Do d6 khi xay dung hé thong
backlink can phai chon cac ngudn dang tin ciy. Bao gdm nhitng hoat déng cu thé sau:

- Tao cac lién két tir cac trang web c6 uy tin, lién quan dén ndi dung website cua
doanh nghiép.

- Tham gia cac dién dan, cong dong truc tuyén lién quan va tao lién két tir cac bai
viét, chia sé.

- Piang bai viét guest post (bai viét khach) trén cac trang web uy tin.

- Thuc hién cac chién dich PR, quang céo trén cac kénh truyén thong xa hoi.

- Tao céc tai khoan bookmarking va chia s¢ ngi dung website 1én cac trang nay.

- Tao cac profile (h6 so)/tai khoan trén cac trang web danh ba, thu muc, directory.
< PPC (Pay Per Click - Quang cdo truc tuyén)

Hinh thirc Marketing Online quang cdo tra phi (Pay Per Click - PPC) 1a mot phuong
phap quang céo truc tuyén trong d6 ngudi quang cdo chi phai tra tién khi ngudi dung nhip
vao quang cao cua ho. PPC thudng duge sir dung trén cac nén tang quang cio truc tuyén
nhu Google Ads, Facebook Ads, Microsoft Advertising, Bing Ads... Tac dung cta hinh
thirc quang cao nay la 1am tang luu lugng nguoi truy cap vao website thong qua viéc dang
tai cac banner quang céo vé website ctia doanh nghiép ngay phan bén canh trong két qua
tim kiém. Pay 1a mot phan quan trong trong SEM, gitip doanh nghiép tiép can khach hang
tiém ning nhanh chéng.

Duéi day 1a cac loai quang cdo PPC phd bién:

e Qudng cdo tim kiém cé tra phi (Paid Search Ads):

La loai quang cdo dugc danh gia phd bién nhat bang cach hién thi quang céo trén
trang két qua clia cong cu tim kiém (Search Engine Results Page - SERP) khi nguoi dung

tim kiém cdc tir khoa hodc cum tir lién quan dén san pham, dich vu ciia doanh nghiép.

e Qudng cdo hién thi (Display Ads):
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La hinh thirc tiép thi truc tuyén trong dé cac quang cao duoc hién thi trén cac trang
web, tmg dung di dong, hodc nén tang truc tuyén khac théng qua mang ludi quang cdo.

Quang céo hién thi thuong st dung hinh anh, video, banner...
e Quang cdo tra phi trén mang xa hoi (Paid Social Ads):

La mot hinh thtc tiép thi k¥ thuat sd st dung cac nén tang mang x3 hoi nhu:
Facebook, Instagram, Twitter, LinkedIn... va nhiéu nén tang khac dé phan phdi quang céo

dén dbi twong khach hang muc tiéu cua doanh nghiép.
e Qudng cdo tiép thi lai (Remarketing Ads):

Gitap doanh nghiép tiép can lai nhitng ngudi di truy cap vao website nhung chua thuc

hién hanh d6ng mong mubn.
1.2.4.2. Website

Website (tam dich la “Trang mang”), con goi la trang web, dugc phat minh va dua
vao st dung vao khoang nam 1990, 1991 béi vién si Vién Han 1am Anh Tim Berners-Lee
va Robert Cailliau (Bi) tai CERN, Geneva, Switzerland. Theo dinh nghia trong cudn sach
(Fundamentals Digital Marketing, 2017 — Pearson): “website 12 mdt tap hop cac trang web
lién két v&i nhau, cho phép truy xuét, hién thi va diéu huéng cac ngudn thong tin trén World
Wide Web. M{t trang web, sau khi dugc phat trién v&i mot URL cu thé (Uniform Resource
Locator) c6 thé duoc mo trong bat ky trinh duyét web nao ma ngudi dung lya chon dé truy

cap Internet”.

DPong thoi, website 13 cong cu gidi thiéu cac san pham truc tuyén, cic théng tin vé
san pham (hinh anh, chat luong, cac tinh ning, gia ca...) duoc hién thi 24 gio trong ca 365
ngdy trong nim sin sang phuc vu ngudi tiéu ding. Khach hang c6 thé dat hang cac san
phém, dich vu va thanh toan truc tiép trén mang. Mac khac, website ctia doanh nghiép phai
c6 giao dién 16i cudn, d& st dung, d& tim thiy trong cac site tim kiém. Doanh nghiép ciing
nén chu y dén yéu t6 an toan, do tin cay va thuan tién. Hoat dong mua ban phai rd rang, dé
dang thao tac, d& dang kiém tra sb lvong hang héa mua duoc, sir dung thé dién tir dé thanh
toan... Hoi dap truc tuyén cling duoc danh gia cao trong mot Website Marketing. Mot
website duogc thiét ké dé xay dung su tin nhi¢m cua khach hang, uy tin thuong hi¢u va bo

sung cac kénh ban hang khéc, hon 1a dé ban san phdm cta cong ty mot cach truc tiép.
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Hién nay, dé mot website c6 thé van hanh trén moi trudng World Wide, can bat budc

¢6 3 phan chinh:

- Tén mién: La tén riéng va duy nhat cuia website. Tén mién c6 thoi gian st dung cang

lau thi mac do tin cay cang cao.

- Hosting: La noi chtra dit li€u, co s& dit li¢u, hinh dnh, 4&m thanh c6 trong website.

Hosting c6 trit lwong cang 16n thi website hoat dong cang hi¢u qua.

- Source code — md nguon: La mot day cac cau 1énh dugc viét bang ngdén ngtr 1ap

trinh dé may chu co thé hiéu va xur 1y, cac tép tin nhu html, xhtml... hoac mot bo code/cms.
% Cac tiéu chi dé danh gia mot website:

- Tdc d9 tai trang: Website phai ¢ téc do tai nhanh (khong qua 3 gidy), tranh tinh
trang nguoi dung roi di do chd doi qué lau.

- Website phai dam bao thoi gian van hanh thuong xuyén, han ché tbi da thoi gian
ngét quang.

- Website phai hién thi t6t trén thiét bi di dong. Néu khong thiét ké trang linh dong
thi nguoi ding dién thoai thong minh hodc may tinh bang dé truy cip sé phai nhin thay
phién ban thu nho cua trang web trén giao dién PC. Piéu d6 c6 nghia 1a ho s& ludn phai
phoéng thu va cudn trang ngang doc dé tim kiém thong tin, gay bat tién cho nguoi dung va
khién trai nghiém cua ho té di.

- Phong chit, mau sic d& nhin

- D& dang diéu hudng: Thanh menu rd rang, khong rdi mat.

- Thiét ké tryc quan, chuyén nghiép: BS cuc don gian, hop 1y, dé nhin.

- Nt kéu goi hanh dong (CTA — Call to Action) ndi bat: Thuc ddy ngudi dung thyc
hién hanh dong nhu mua hang, dang ky.

- Céc thong tin san pham/dich vu, gidi thiéu doanh nghiép can phai day du va rd rang,

gitip ngudi truy cap co6 thé tim hiéu dugc thong tin vé doanh nghiép mot cach dé dang.
1.2.4.3. Marketing qua mang xa hoi — Social Media Marketing (SMM)

Marketing qua mang xa hoi (hay con goi 1a Social Media Marketing — viét tat 1a

SMM) di khéng con xa la v6i cac doanh nghiép, dic biét 1a trong thoi dai bung nd cua
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mang Internet, con ngudi tiép xtc véi cac phuong tién truyén théng xa hoi hang phut, hang
gidy. Marketing qua mang xa hoi gitp cho cac doanh nghiép tiép can véi khach hang muc
tiéu ctia minh, gia ting d6 nhan dién cua thwong hiéu, gitip doanh nghiép c6 chd ding trong

long khach hang.

Theo dinh nghia ciia tién si Tracy L. Tulen, trong cudn sach Social Media Marketing:
“Social Media Marketing 1a sir dung cac kénh social media dé xay dung cac hoat dong,
tuong tac, truyén tai thong diép nham dap ung muc tiéu xay dung thuong hiéu va truyén

thong.” (Tracy L. Tuten, 2021).

Theo Buffer, tiép thi truyén thong xa hoi 14 viéc s dung cac nén tang truyén thong
x4 hoi dé két ndi voi khan gia nham x4y dung thuong hiéu, ting doanh sb ban hang va thic
day luu lugng truy cap trang web. Diéu nay lién quan dén viéc xuat ban noi dung tuyét voi
trén ho so mang x4 hoi cua ban, lang nghe va thu hut nhitng ngudi theo ddi ciia ban, phan

tich két qua hoat dong cua ban va chay quang céo trén mang xa hoi.

C6 thé hiéu don gian, Social Media Marketing 13 viéc str dung cac nén ting mang xa
hoi nhu: Facebook, Zalo, Instagram, Tiktok, Youtube... dé quang ba san phém/dich vu

hoac thuong hi€u cua mot doanh nghiép.

Theo cudn sach Social Media Marketing, tién si Tracy L. Tulen (Tulen, T. L., &
Solomon, M.R. (2017)) da phan marketing qua mang xa hoi l1am 4 loai chinh:

¢ Social Community

Social community 12 mot nhom ngudi co chung sé thich, mdi quan tdm, hoic muc
tiéu chung, két ndi véi nhau thong qua Social Media. Social Community c¢6 thé dugc hinh
thanh tu phat hoic duoc tao ra boi cac td chirc, doanh nghiép.

Social Community bao gdm ba yéu t6 quan trong: Social Presence, Paid Media va
Earned Media.

- Social Presence: 1a mot cong cu quan trong gitp thuong hi¢u x4c dinh va xay dung
hinh anh, tinh cach va su hién dién ctia minh trudc cong chiung.

- Paid Media: 14 cac hoat dong quang cao ma thuong hiéu phai tra tién dé thyc hién,
bao gdm viéc ding bai quang céo trén cac trang mang xi hoi va str dung nhan vat ndi tiéng

lién quan dén thuong hiéu dé quang ba.
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- Earned Media: 13 két qua cua cac cudc thao luan tu nhién, bao gém cac binh luan,
tuong tac va danh gia tur phia khach hang. Khi khach hang chia sé va tuong tac tich cuc
vo1 thuong hiéu, ho dong gop vao viéc quang ba thuong hi¢u.

% Social Commerce

Social Commerce la mot hinh thirc thwong mai dién tir str dung céc nén tang mang xa
hoi dé két ndi ngudi ban voi nguodi mua. Social Commerce cho phép ngudi ding mua sim
tryc tuyén thong qua cac nén tang mang xa hoi nhu: Facebook, Instagram, TikTok... Chang
han nhu Facebook Marketplace, TikTok shop, Instagram Shopping...
¢ Social Publishing

Social Publishing 14 qua trinh tao va chia sé ndi dung trén cc nén tang Social Media.
Noi dung Social Publishing c6 thé bao gdm vin ban, hinh anh, video, 4m thanh,... Social
Publishing 1a mot phan quan trong cta Social Media. N6 cho phép moi ngudi tao va chia
sé n6i dung véi nhimg ngudi khac trén khap thé gisi.
+* Social Entertainment

Nhom nay cé muyc dich 1a dé phuc vu nhu cau giai tri cia nguoi dung thong qua céc
hinh thirc choi game online, hodc tir cac ndi dung giai tri do nguoi dung tu tao ra.

Céc nén tang Social Media nhu: Facebook, Instagram, TikTok... déu c6 nhiing tinh
nang va dinh huéng dé tao ra va chia sé ndi dung giai tri. Vi du, Facebook c6 céc tinh ning
nhu Live, Watch... dé phat truc tiép cac chuong trinh giai tri; Instagram c6 cac tinh ning
nhu Reel... dé tao va chia sé video ngan; TikTok 12 mot nén tang hoan toan tap trung vao
ndi dung giai tri ngin. N6 13 mot phan quan trong ctia Social Media, gitip moi nguoi két
nbi voi nhau va chia sé nhitng khoanh khic giai tri.

Hién nay, mang xa hoi dugc xem 1a cong cu Marketing khong thé thiéu. P6 1 trang
truyén tai thong tin dén nguoi ding c6 tiém ning nhat trong cac cong cu khac. D6 1a do
kha niang két ndi va lan téa thong tin v6i toc do nhanh. Nho kha ning nay, mang xa hoi tré
thanh cong cu tiép cin ngudi dung hiéu qua va tiét kiém chi phi, tao su két ndi voi ngudi
dung va thuong hi¢u. Cac trang mang xa hdi phé bién dugc cac doanh nghiép, ho khai thac
st dung cho viéc cac muc dich trong ban hang hoic truyén tai thong diép la: Facebook,

Instagram, Youtube, Zalo, Tik Tok, Google+, Pinterest...
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Hinh 1.1. Téong quan tinh hinh sir dung Internet tai Viét Nam nim 2024

OVERVIEW OF INTERNET USE

ESSENTIAL IMD IMTERNET ADOPTION AMD USE

78.44 79.1%

MILLION +502 THOUSAND

OF INTERNET USERS A IME SPEN YEAR NGE IN DAILY
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Nguon: Digital 2024: Datareportal. (2024). DATA 2024: VIETNAM

Hinh 1.2. Ty 1¢ ngwoi dung sw dung cdc mang xd hi tai Viét Nam nam 2024

Al MOST USED SOCIAL MEDIA PLATFORMS

PERCENTAGE OF INTERNET USERS AGED 16 TO 64 WHO USE EACH PLATFORM EACH MONTH
NOTE
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[t
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20.3%
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Nguon: Digital 2024: Datareportal. (2024). DATA 2024: VIETNAM

Theo dit liéu vé xu hudng sir dung mang xa hoi 2024 cho théy, Facebook van 13 nén
tang duoc nhiéu ngudi st dung nhat véi (89,7%), tiép theo d6 1a Zalo (v6i 88,5%) va Tiktok
(v61 77,8%).
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- Facebook: Doanh nghiép c6 thé tiép can véi hau hét tat ca ngudi tiéu dung thong
thudng, chi can tim hiéu nhimg nhém va trang ndo ma khach hang muc tiéu cua doanh

nghiép thuong xuyén truy cap tai Facebook.

- Twitter: Pht hop véi nhitng cong ty khoi nghiép hoic doanh nghiép méi mudn tiép

can vo1 nhitng nguoi dung sdm trong viéc tao ra nhan thirc vé thuong hi¢u nhanh chong.

- LinkedIn: Thich hop dé tiép cin cic doanh nghiép va cic khach hang tiém ning
khac gitra Doanh nghiép v61 Doanh nghiép (B2B) va khach hang muc ti€u.

- Pinterest: La trang mang x3 hoi tip trung vao hinh anh dé quang ba thuong hiéu va

san pham.

- Instagram: V&1 nhitng mang xa hoi chia sé anh nhu Instagram thi doanh nghiép nén
dau tu vao hinh anh, video that chuyén nghiép s¢€ cuc ky hi€u qua trong viéc thu hut dugc

nhiéu khach hang.

- TikTok: Nén tang chia sé video dang ngan da trd nén kha pho bién trong mot khoang
thoi gian ngan ké tir khi ra mat vao nam 2016. Nén tang nay c6 hon 800 triéu ngudi ding

hang thang. (Datareportal, 2024).
1.2.4.4. Tiép thi néi dung - Content Marketing

Content Marketing (Tiép thi noi dung) 13 viéc sang tao, xdy dung va phan phdi noi
dung c6 gia tri, phi hop, nhat quan dé thu hat va duy tri sy quan tdm cta d6i tugng muc
tiéu. Tu d6 nuo1 dudng nhan thuc, niém tin, thién cam cua khach hang va tang doanh sb

ban hang.

Theo Joe Pulizzi dinh nghia Content Marketing “la qua trinh tiép thi chién lugc tap
trung vao viéc tao ra ndi dung co gia tri, phu hgp va nhat quan dé thu hit hodc giit chan
ddi tuong dugc xac dinh ro rang véi muc ti€u cudi cung la thuc drfly hanh ddng cua khach
hang mang lai 1gi nhudn cho doanh nghiép” (Pulizzi, 2014). Content Marketing tap trung
mang lai gia tri vé ndi dung cho ngudi ding, tao ra tinh gan két va long trung thanh véi
thuong hiéu. Noi dung trong tiép thi c6 vai trd quan trong, gitip thuong hiéu dé dang dién
dat va truyén tai thong diép, mé rong tiép can voi khach hang, thu hut khach hang tiém
nang, bién khach hang tiém nang thanh khach hang va gitup ho dua ra quyét dinh mua hang

dé dang hon thay vi quang c4o san pham hodc dich vu ciia doanh nghiép.
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Theo (Dave Chaffey and Fiono Ellis-Chadwick, 2016, Digital Marketing: Strategy,

Implementation, and Practice), c6 5 yéu t6 quan 1y trong Content Marketing:
+ Content Engagement Value — Gia tri twong tiac ni dung

Doanh nghié€p s€ dat ra nhitng cau hoi: Noi dung nao s€ thu hat ngudi xem? D6 cod
thé 1a thong tin san pham/dich vy, huéng din mua hang hay mot minigame (trd choi nho)
dé thu hut khén gia.
¢ Content Media — Pinh dang ndi dung

Noi dung c6 thé & dang vin ban, da phuong tién nhu: tng dung Flash, tng dung web

hoic di dong, podcast, (stream video) video truc tuyén... Ngay ca vin ban ciing ¢ thé cd

nhiéu dinh dang khac nhau nhu: HTML, ebook hay PDF...
% Content Syndication — Cung cap ndi dung

Noi dung c6 thé dugc chia sé trén nhiéu nén ting thong qua ngudn cap dir liéu, API
(Application Programming Interface), Microformats hodc giri truc tiép qua email. Ngoai
ra, ndi dung con c6 thé dugc nhung vao cac trang web khac thong qua tién ich hién thi di
liéu tir ngudn cap.
¢ Content Participation — Tham gia ndi dung

Noi dung ngay nay khong chi duoc tidu thu mot cach thu dong ma con can cho phép
nguoi dung binh luan, danh gia va phan hoi. Nhimng hoat dong nay can dugc giam sat va
quan 1y & nhitng noi khac nhau nhu chia sé vao trong group (nhém). Pay ciing 1a yéu t6
quan ly Content Marketing dang dugc quan tam.

% Content Access Platform — Nén tang truy cip ndi dung

Noi dung k¥ thuat s6 ¢ thé dugce truy cap tir nhiéu thiét bi khac nhau nhu PC, laptop
hoic thiét bi di dong vdi dd phan giai man hinh khac nhau. Bén canh d, tai liéu in an ciing
12 mot nén tang phan phdi ndi dung quan trong.

Trong cudn sach (Dave Chaffey and PR Smith, 2017, Digital Marketing Excellence:
Planning, Optimizing and Integrating Online Marketing) c6 dé xuit mot sé dinh dang

Content Marketing nhu:
- Videos

- E-books
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- Podcast

- Infographics

- Blogs

- Webinars (Hoi thao truc tuyén)

- Q&A (Héi dép) va FAQs (Cau hoi thuong gap)

Tuy nhién cic doanh nghiép can kiém tra mutrc d6 phi hop véi thuong hiéu dé ap dung
cac dinh dang nay dé sir dung trong chién lugc Content Marketing. Mdi loai c¢6 thé ap dung
cho d6i twong khach hang ca nhan hoic doanh nghiép nhung mét sé dinh dang s& phu hop
v6i B2B hon.
1.2.4.5. Tiép thi lién két — Affiliate Marketing

Tiép thi lién két (Affiliate Marketing) 1a hinh thirc tiép thi lién két, trong d6 cac d6i
tac (Affiliate) s& gidi thiéu san pham/dich vu ctia doanh nghiép dén khach hang tiém nang.
Khi khach hang tiém ning mua san pham/dich vu thong qua dudng link gidi thiéu cua
Affiliate, ho s€ nhan duoc hoa h@)ng.

Theo Kotler & Keller (2021), Affiliate Marketing 1a mot phuong thirc tiép thi dua
trén hiéu suat, trong d6 cac doanh nghiép hop tac véi bén thi ba dé quang béa san pham/dich

vu va chi thanh toan khi c6 két qua cu thé.

Theo cudn sach (Dave Chaffey and PR Smith, 2017, Digital Marketing Excellence:
Planning, Optimizing and Integrating Online Marketing) dinh nghia: “Tiép thi lién két 1a
hinh thtrc t6i wu nhat cua truyén thong tiép thi vi né duoc goi 1a phuong phap “pay-per-
performance marketing” (tam dich: tiép thi tra tién theo hiéu suit). Pay 13 mot mo hinh
dua trén hoa héng, trong d6 nha ban hang chi tra tién khi ho ban duoc hang hoac c6 khach

hang tiém nang”.
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Hinh 1.3. Tém tit quy trinh tiép thi lién két

Commission fee

Creative
\ 4
Visitor Visit | Affiliate Click | Tracking | Re-direct | Merchant
PC S site ~| software | software

f A

Sets time-limited cookie
Checks click to purchase period Sale or lead

Nguon: Sach Digital Marketing Excellence: Planning, Optimizing and Integrating
Online Marketing (Fifth Edition, 2017) — Dave Chaffey and PR Smith
Khi mot khach truy cap nhap vao trang web lién két, hé théng s& theo ddi hanh vi
thong qua cookie dugc cai trén may tinh ciia ho. Néu khach hang thuc hién giao dich trong
mot khodng thoi gian nhét dinh (1, 7, 30, 60 hodac 90 ngay) thi Affiliate s& dugc nhan hoa
hong tir giao dich do.
% Cac kénh trién khai Affiliate Marketing

C6 nhiéu kénh khac nhau dé trién Affiliate Marketing, tiy thuéc vao mo hinh kinh

doanh va nén tang tiép cin khach hang. Duéi ddy 1a mot s6 kénh phd bién:
e Website/ Blog cd nhdn:
Pay 1a kénh pho bién nhat, noi ddi tac (Affiliate/ Publisher) review san phiam va chén
link tiép thi lién két.
e Social Media (Mang xa hoi):

Céc nén tang nhu: Facebook, Instagram, TikTok, Threads, YouTube, Twitter... dugc

tan dung dé chia sé link affiliate thong qua bai dang, video, livestream. ..
o FEmail Marketing:

Trong do6 Affiliate giri email gidi thiéu san pham kém theo link lién két
o Paid Advertising (Quang cao co trd phi):

Mot sb Affiliate sur dung Google Ads, Facebook Ads hodc Native Ads dé chay quang

cdo hudng dén Landing Page c6 chira link lién két.
% Cac mé hinh website pho bién trong Affiliate Marketing
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C6 5 mo6 hinh website trong Affiliate Marketing:
o Website Review (Website danh gid):

Website nay tap trung vao viéc cung cip cac bai danh gia chi tiét va khach quan vé
san phém/dich vu trong mot linh vuc cu thé. Cac nha tiép thi lién két s& kiém tién béng
cach gi6i thiéu cac san pham, dich vu dugc danh gia cao dén nguoi dung thong qua cac

lién két affiliate.
o Website Coupon & Deal (Website chia sé ma giam gia va wu dai):

Website chuyén cung cip ma giam gia, chuong trinh khuyén mai cho ngudi mua sim
tryc tuyén. Khi khach hang mua hang thong qua lién két duoc cung cap trén coupon & deal

sites, trang web s€ nhan dugc hoa héng tir nha ban 1é.
o Website Comparison (Website so sanh gia):

Website nay gitp ngudi dung so sanh nhiéu san pham khac nhau dé dua ra quyét dinh
mua sam. Noi dung c6 thé 12 bang so sanh, bai ddnh gia chuyén sau ting san pham. Ngudi
lam Affiliate can cdp nhat dit liéu gia ca thuong xuyén dé dam bao tinh chinh xac. C6 thé

kho khin dé kiém tién néu khong c6 luong truy cip cao.
e Website Tutorial (Website huéng dan):

Website Tutorial 1a mot mo hinh Affiliate Marketing str dung céc bai huéng dan chi
tiét dé gidi thiéu va quang ba san pham, dich vu cho ngudi dung. M6 hinh nay hoat dong
dua trén viéc tao ra ndi dung gia tri dudi dang cac bai viét, video hudng dan, hodc cac tai
liu huéng dan gia tri, gitp giai quyét cac van dé cu thé cua ngudi ding, cing véi viée gidi
thiéu san pham, dich vu lién quan dén van dé do.

e Personal Blog (Blog ca nhdn):

Blog c4 nhan chia s¢ kién thirc chuyén moén vé mot linh vuc cu thé va chén link tiép
thi lién két trong bai viét. Noi dung thuong 13 huéng dan sir dung, meo vit, kinh nghiém
ca nhan.
1.2.4.6. Quadng cdo qua thw dién tw - Email Marketing

Trong cudn sach Quan tri Marketing (2011) - PGS.TS Truong Dinh Chién dinh nghia:
Email Marketing 1a mot hinh thirc ma marketer sir dung email, sach di¢n tir hay catalogue
dién tir dé gtri dén cho khach hang, thiic day va dua khach hang dén quyét dinh thyc hién
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viéc mua cac san pham cua ho. Song email ciing 1a cach t6t nhat dé giao dich v6i khach
hang, 13 mot trong nhirng cong cu it ton kém nhat, trong khi mang lai két qua khong hé

nho.

C6 thé hiéu don gian, Email Marketing 1a mot cong cu giao tiép truc tiép v6i khach
hang thong qua email, sir dung email dé giri thong diép tiép thi dén khach hang tiém ning
hozc khach hang hién tai. Giup doanh nghiép cung cp thong tin khuyén mai va duy tri méi

quan hé vé1 khach hang.

Theo (Dave Chaffey and Fiona Ellis-Chadwick, 2016, Digital Marketing: Strategy,
Implementation, and Practice. Pearson) khi lap ké hoach trién khai chién dich Email

Marketing, cac marketer can can nhéc hai hinh thirc chinh:
¢ Outbound Email Marketing

Outbound Email Marketing 13 hinh thirc tiép can cha dong, trong d6 doanh nghiép giri
email hang loat dén mot danh sach khach hang tiém niang, du ho chua co tuwong tac véi

thuong hi€u trude do.
e Dic diém cua hinh thic nay 1a:
- Doanh nghiép chu dong tiép can khach hang
- Thuong la email quang cao, khuyén mai, gioi thiéu san phém/dich vu

- Thudng str dung danh sach email c¢6 sdn hodic mua danh sach email (dé bi danh gia 1a

spam)
+¢ Inbound Email Marketing

Inbound Email Marketing 1 hinh thtic tiép c4n thu dong, tap trung vao viéc thu hut
khach hang tiém ning bang ndi dung hitu ich, khién ho tu nguyén dang ky nhan email tir

thuong hiéu.
e Dic diém cua hinh thic nay 1a:
- Khéch hang chu dong dang ky nhén email

- Thudng 14 cac email chdm soc khach hang, cung cép gia tri nhu blog, ebook, hudng

dan. ..
- Puoc thuc hién qua form (biéu mau) ding ky trén website, blog, mang x3 hdi. ..
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C6 nhiéu loai hinh Email Marketing khac nhau, tily thuéc vao muc dich ctia doanh

nghiép. Mot sb loai hinh Email Marketing ph bién 1a:
¢ Email chao mirng (Welcome Email)

Email chao mung la email dugc gtri té1 khach hang khi ho thyc hi¢én hanh dong dang
ky trén website voi mong mudn nhan dugc théng tin vé san pham, dich vu hay cac chuong

trinh khuyén mai.
+¢ Email ban tin (Email Newsletter)

Puoc gui dinh ky dé cung cap cic ban cip nhat ndi dung, tin tirc nganh hodc cac wu

dai khuyén mai cho khach hang.
+* Email quang cao (Promotional Email)

Puoc st dung véi muc tiéu chinh 1a ban hang. No1 dung thuong nhan manh vao uvu
d3i, giam gia, chuong trinh khuyén mai hodc ra mat san pham moi dé thu hat khach hang
dua ra quyét dinh mua sam.

+ Email gié hang bi b6 roi (Abandoned Cart Email)

Khi mot khach hang thém san pham vao gio hang nhung khong hoan tat thanh toan,
email nay s& duoc giri dé nhic nho ho quay lai va hoan tt giao dich.
% Email phan hoi (Feedback Email)

Puoc gui sau khi khach hang str dung san phém/dich vu nham thu thap phan hoi,
danh gia hodc khao sat sy hai long.

1.2.5. Xac dinh ngén sach truyén thong

Mubn thue hién dugc hoat dong truyén théng Marketing, cong ty can phai cung cap
mot ngan sach nhét dinh. Thong thuong c6 4 phuong phap xac dinh ngan sach cho hoat
dong truyén thong cua cong ty:

- Phuong phap tuy theo kha nang:

Theo phwong phép nay, cong ty xay dung ngan sach truyén thong theo kha ning tai

chinh cua ho. Phuong phéap nay c6 nhuoc diém 1a cong ty khong thé chi dong sir dung cac

hoat dong truyén thong theo mtrc can thiét dé tac dong tdi thi trudng.

- Phwong phdp phan tram trén doanh so:
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Theo phuong phap nay, cong ty xdy dung ngan sach truyén thong bang mét ty 1¢ phan

tram nao do6 cuia doanh s6 (ndm bao cdo hodc nam ké hoach).

Phuong phap nay c¢6 vu diém: Thr nhat, ngan sach truyén thong c6 thé thay doi nhung
van c6 chirng muc nhat dinh va nd phu thudc vao doanh sé ban. Nha quan 1y luén kiém
soat dugc chi phi truyén thong. Thir hai, khuyén khich cac cong ty ra cac quyét dinh trong
khuon khé mdi quan hé giira chi phi, truyén thong, gia ban va thi truong cua mdi don vi
san pham; Tht ba, on dinh trong canh tranh khi cic cong ty trong nganh déu sir dung
phuong phap nay s€ hinh thanh mot ty I¢ chung. Tuy nhién, phuong phap nay cling c6 mot
s6 han ché nhu: Co s& xac dinh ngan sach chua viing chic, coi doanh thu 1 nguyén nhan
ctia muc do hoat dong truyén thong. Co hoi thi truong phat trién cho mirc san phim doanh
nghiép 16n, nhung sé lwong ban san pham dich vy it thi din dén doanh nghiép s& xac dinh
ngan sach it vao hoat dong truyén thong dan dén mat co hoi khai thac thi truong. Kéo theo

viéc lap ké hoach truyén thong bi anh huong, khong xac dinh duoc ké hoach dai han.
- Phwong phdp ngang bang canh tranh:

Theo phwong phap nay, cong ty xdy dung ngan sach truyén thong bang ngan sach
truyén thong cta cac dbi thii canh tranh trén cung dia ban va chu ky kinh doanh. Phuong
phap nay c6 wu diém 1a s& tranh kha ning xdy ra xung dot vé truyén thong giira cac cong
ty canh tranh. Kho khan trong vié¢c thuc hi¢én phuong phap nay 1a khé xac dinh dugc ngan
sach truyén thong cta cac cong ty canh tranh. Mit khac, do muc tiéu truyén thong cua cac

cong ty khac nhau, cho nén can ctt nhu trén cling khong hoan toan hop 1y.
- Phuong phadp can cwr vao muc tiéu va cong viéc:

Theo phuong phap nay, cic cong ty xdy dung ngan sach truyén thong trén co s
nhirg muc tiéu va cong viéc can phai giai quyét vé phuong dién truyén thong. Phuong
phép nay duoc xem 1 ¢6 cin cit khoa hoc. Diéu quan trong can luu ¥ 1a muyc tiéu, nhiém
vu truyén thong phai dat trong muc ti€u va nhiém vu cia chién luoc Marketing. Phuong
phap nay c6 wu diém 1a doi hoi ban 1anh dao phai trinh bay rd nhiing gia thiét ciia minh vé
mdi quan hé giita tong chi phi, mirc do tiép xuc, ti 1& dung thir va mirc sir dung thuong

xuyeén.

1.2.6. Panh gia két qua truyén thong
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Sau khi thyc hién ké hoach truyén thong nguoi truyén théng phai do luong tac dong
ctia né dén cong chiing muc tiéu. Viéc nay doi hoi phai khéo sat cong chiing muc tiéu xem
ho c6 nhan thiy hay ghi nhé thong diép d6 khong, ho da nhin thiy n6 bao nhiéu 1an, ho ghi
nhé duge nhitng diém nao, ho cam thay nhu thé nao vé thong diép do, thai do trude kia va
hién nay ctia ho ddi véi san pham d6 va doanh nghiép. Viéc dénh gia két qua truyén thong
Marketing 13 cong viéc quan trong nhit trong qué trinh truyén thong Marketing, doanh
nghiép c6 thé biét duoc chién dich dang hoat dong nhu thé nao va can diéu chinh nhiing
gl, n6 sé& 1a bai hoc cho qua trinh 1ap ké hoach truyén théng méi.

Viéc danh gia két qua truyén thong phu thudc vao nhiéu yéu té nhu:

- Muyc tiéu: Danh gia xem muc tiéu ma doanh nghiép mong mudn di dat dugc hay
khong sau khi truyén thong.

- Do luvong luu lwong truy cdp va muc do twong tdc: Xem xét lugng nguoi truy cap
vao trang web thong qua cac kénh truyén thong (Tdi wu héa cong cu tim kiém - SEO, quang
cdo, mang xa hoi, Email Marketing...), thoi gian trung binh lam khéach hang ¢ lai, ty 1€
nguoi roi khoi trang. Piéu nay cho thay sy quan tim va twong tac ciia khach hang.

- Murc do nhan dién thuwong hiéu: S6 lan nguoi dung tim kiém tén thuong hi¢u trén
cic nén tang, lugt theo doi va nhic dén thuong hi€u trén mang xa hoi trong cac cudc tro
chuyén, thao luan truc tuyén. Cho thdy tim anh hudng cta viéc truyén thong.

-Tyle chuyén doi: Bién nguoi tiép can thanh khach hang thyc sy, ty 1€ click chuot...

thé hién mirc do thanh cong ctia doanh nghiép khi thuc hién chwong trinh truyén thong.
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CHUONG II: THUC TRANG VE HOAT PONG TRUYEN THONG MARKETING
ONLINE TAI CONG TY TNHH ECOPARROTS (PARROTI)

2.1. TONG QUAN VE CONG TY TNHH ECOPARROTS (PARROTI)

2.1.1. Gi6i thiéu chung vé cong ty

X Parroti.

Hinh 2.1. Logo Cong ty TNHH ECOPARROTS (PARROTI)
- Tén cong ty: Cong ty TNHH ECOPARROTS (PARROTTI)
- M s6 thué: 0402014323
- Loai hinh phép 1y: Cong ty trach nhi€m hiru han hai thanh vién tré 1én
- Ngay thanh lap: 20/11/2019
- Tén nguoi dai dién theo phap luat: Tran Qudc Béao

- Pia chi: Vin phong ting 4 dudong 287 Thai Vian Lung, phudng Hoa Xuén, quan Cam
L¢, thanh phd Pa Ning.

- Kho hang dat tai: Puong K1, Khu CN Cat Lai 2, Thanh My Loi, Quén 2, TP. Hb
Chi Minh.

- Trang web: https://parroti.vn/
2.1.2. Lich sir hinh thanh va phat trién

Cong ty TNHH ECOPARROTS (PARROTT) 1a cong ty c6 thuong hiéu Parroti dugc
thanh 1ap nam 2019, kinh doanh san phém v¢€ sinh nha ctra, ban trén cac san thuong mai
dién tir va siéu thi 1én toan qudc.

Vao ngay 20/11/2019, Parroti dugc thanh 1ap. Sau 5 nam thanh 1ap Parroti da khong
ngurng vuon lén, d6i mai sang tao va nhan dugc nhiéu sy ung ho cua khach hang.

Parroti thau hiéu duoc su vat vé cla nguoi phu nir thot hién dai, ho vira phai lam cong

viéc van phong, cong nhan, lao dong ki€ém tién, v€é nha ho lai phai l[am rat nhiéu vi¢c nha.
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Ho can dugc sy hd trg, sé chia nhimg cong viéc d6 tir cac thanh vién trong gia dinh, va
viéc ¢6 nhitng dung cy tdt cling gop phan 16n giup ho chim soc nha cira tot hon.

Parroti ra doi dé mang tdi cho gia dinh nhitng san phdm vé vé sinh nha cira cao cap,
gitip khach hang 1am viéc nha nhe nhang hon, hiéu qua hon, it tén cong stc hon, nhanh
hon. Ttr d6 ngudi tiéu dung thay duoc rang viée cham soc nha ctra khong con vat va ma do
13 niém vui.

Parroti khong ngimg nghién ctru va cai tién san pham, cong nghé tién tién duoc tich
hop vao mdi san pham Parroti yéu thich ctia khach hang: cdy lau nha, chdi quét nha, co vé
sinh.

2.1.3. Linh vue/san pham kinh doanh

Linh vuc san phém kinh doanh chinh: D gia dung, dung cu vé sinh nha ctra. Bao
gém: cay lau nha, v¢ sinh toilet, dung cu lau bé mit, phu kién tién ich.
2.1.4. TAm nhin, sit ménh va céc gia tri cot 16i
2.1.4.1. Tam nhin

Tré thanh Market Leader trong linh vuc dung cu lam sach nha ctra, tao dugc su yéu
thich trong khach hang, khi nhac dén san pham lau don nha ctra, khach hang s& nghi toi

Parroti va ngugc lai.

Parroti muén viéc lau don nha cira khong phai la cong viéc nham chan vi ho duoc su
dung nhitng san phdm cua Parroti — nhitg dung cu duoc thdi tim hdn 13 nhitng ban dong

hanh ciing ngudi ding chit khong phai 1a mot san pham vo tri vo giac.
2.1.4.2. Sir ménh

St ménh ctia Parroti 1a Tp trung dé mang t6i cho khach hang nhiing san pham, trai

nghiém tot nhat.

Khach hang s& nhan duogc gia tri tot dep hon ca nhimg gi ho mong doi. Parroti c6
trach nhiém cong dong, trach nhiém v&i moi truong, gop phan 1am cudc sdng trd nén tuoi

dep hon.
2.1.4.3. Gid tri cot l6i

Tén tdm — Trach nhiém — Chét lugng
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2.1.5. So dd co ciu to chire

2.1.5.1. So' db t6 chirc

BAN GIAM BOC

FHONG FHONG PHONG PHONG
KE TOAN MARKETING sAN XUAT NHAN 517
I mf[mr_: — KV THUAT
B R
| »  DESGINER — sdn xUAT
L » mrEgm — KHO
- CAP LIED

Nguon: Céng ty TNHH ECOPARROTS (PARROTI)
So do 2.1. So do co céiu to chirc Parroti

Cong ty TNHH ECOPARROTS (PARROTI) xay dung co ciu t6 chirc theo mo hinh
co céu to chirc theo chirc ning, trong d6 cac bd phén trong td chirc dugc phan chia dwa trén

céc chire nang chuyén mén nhur tai chinh, marketing, nhan sy, san xuat. ..
% U'u diém ctia md hinh co ciu té chirc theo chirc ning:

- Pon gian, ro rang mang tinh logic cao

- Quy dinh 10 trach nhiém cua tirng bo phan, phong ban

- Nang cao trinh d¢ chuyén mon
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- C6 thé phat huy nhiing wu thé ciia chuyén mon hoé do cac bd phan theo chirc ning
tap trung vao nhitng cong viée co tinh chat twong dong, phat huy duoc loi thé qui mé, giam

duogc sy trung lép trong hoat dong, don gian hoa dao tao
- Lap ké hoach va giam sat hiéu qua hon

% Nhuwoc diém ciia mé hinh co cdu to chirc theo chirc niing:
- Gap nhiéu han ché trong qua trinh phdi hop giita cac nhan vién va cac b phan
- Cac chuyén vién gip méu thuan giita muc tiéu c4 nhan va muc tiéu cta to chirc
- Chuyén mén hoa qua mirc ¢ thé tao ra cach nhin han hep & cac nha quan li
- Han ché viéc phat trién doi ngii cac nha quan 1i chung

2.1.5.2. Chirc nang, nhiém vu cuia cac phong ban

Cong ty TNHH ECOPARROTS (PARROTI) dugc to chirc hoat dong boi Ban Giam
déc 1a nhitng nguoi c¢6 nhidu nam kinh nghiém trong nganh. Phdi hop vdi cac hoat dong
nay la cac phong ban phia dudi, dugc phan chia cong viéc va nhiém vu khéc nhau. Nhung
d6ng thoi hd tro 1An nhau trong cong viée cia cong ty. Diéu nay tao nén bd may hoat dong

ctia cong ty hoat dong virng chic va lién két chit ché.
Co cau t6 chirc, bd may cia Parroti bao gom:

- Ban Giam ddc: 03 nguoi

Ban Giam ddc bao g@)m 1 Giam ddc va 2 Phé Giam dbc. Giam dbc thuc hién nhiém
vu theo ddi, quan sat toan bd qua trinh lam viéc cla ting phong ban, nim cac dau cong
viéc cua tirmg phong dé dam bao qua trinh thuc hién dién ra sudn sé, ding ké hoach. Pong
thoi cung voi 2 Pho Giam ddc thyuce hién qua trinh 1én ké hoach, chién lugc, va hoach dinh
chién lugc cu thé cho thang, quy, ndm, nghién ctru cai tién va phat trién san pham méi va
t6 chirc hop dinh ky hang tuan véi timg phong ban. Ngoai ra, 1 Pho Giam ddc dam nhan
viéc quan ly tai chinh va 1 Phé Giam ddc con lai ddm nhén viée quan ly sb luong hang hoa,
qua trinh nhap kho va phu trach quan 1y bd phén Cham séc khach hang.
- Phong ké toan: 02 nguoi

B phan thyc hién truc tiép cac nghiép vu thanh toan cho nhimng hoat dong cia cong
ty; thue hién nghiép vu chi tra cho lao dong trong cong ty nhu tién lwong, tién thuong; hd
tro bdo cdo va quan ly tai chinh cta cong ty.
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- Phong Marketing: 09 nguoi

Pam nhéan nhiém vu chinh 14 1én ké hoach, xay dung va phat trién hinh anh thuong
hiéu ctia cong ty. Nghién ciru va 1ap ké hoach, trién khai, diéu phdi va thuc hién theo ddi
danh gia cac chién lugc marketing phit hop cho cac du 4n ma cong ty dang trién khai. Trong
phong Marketing con c6 cac doi thuc hién cac nghiép vu khac nhau nhu sau:

+ Doi Marketing: Thuc hién viéc nghién ctru, du bao xu hudng thi truong; 1én ké
hoach, déng gop ¥ tudng va phdi hop cling ca phong Marketing dé thyuc hién ké hoach d6
dat muc tiéu nhét dinh. Déng thoi, sdng tao, xay dung ndi dung trén cac trang mang xa hoi,
hé thong bai viét blog trén website... ctia cong ty; phdi hop cuing Designer dé san xuat noi
dung vé hinh anh va chir viét...; d& xuat cac chién dich chay quang céo trén cic nén tang
cho cong ty; tim kiém va lién hé véi cac ddi tac dé thuc hién chién dich quang ba san pham
trén cac trang mang xa hoi.

+ Cham soc khach hang: Thuc hién nhitng nhiém vu nhu tiép nhan va xur 1y cac van
dé tir khach hang, cac danh gia ti€u cuc trén cac san thuong mai dién tir; xay dyng va quan
1y cac kénh thong tin lién lac dé hd trg khach hang mot cach nhanh chong nhat.

+ Designer: Thuc hién 1én ¥ tuong thiét ké hinh anh, bao bi cho cac dy an, san pham
m&i ra mat ctia cong ty; thuc hién héa cac ¥ tuong phu hop voi déi tuong ngudi xem cia
cac thuong hi¢u thanh cac hinh anh truc quan nhét.

+ Doi livestream (phat song truc tié})): Thuc hién viéc livestream trén cac kénh cua
cong ty (Facebook, Tiktok, Shopee) dé gidi thidu san pham, giai dap thac mic va thuc day
nhu cau mua sim ctia khach hang.

- Phong nhan su: 01 ngudi

Thuc hién cac nghiép vu nghién ctru, hoach dinh nguén nhan luc sir dung cho cong
ty. Ngoai ra con dam nhiém viéc tuyén dung, dao tao cho nhan sy, danh gia tién do hoat
dong ctia nhan vién. Quan ly va dé xuit cac ché do luong, thudng, chinh sach va quyén loi
cho nhan vién vé bao hiém y té va bao hiém xi hoi.

- Phong san xuat: 10 nguoi

La bd phan tryc tiép tham gia vao hoat dong san xuit hang hoa ciia doanh nghiép.
Chiu trach nhiém t6 chtc, quan ly va diéu hanh toan bd qua trinh san xuét, tir khdu chuén
bi nguyén vat liéu, may moc thiét bi, dén khau san xuét, kiém tra chét lugng, dong gbi hang

hoa va giao hang. Nhiém vu chinh ctia phong san xuat 1a ddm bao rang san pham dugc san
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xuat theo dung tiéu chudn chat lugng, dung thoi gian va dam bao hiéu qua vé mit kinh té.
Trong phong san xuit con cé cac ddi thuc hién cac nghiép vu khac nhau nhu sau:

+ Ky thudt: Dam bao diy chuyén san xuat van hanh dung cach va dat hiéu suat t6t
nhat. Ciing nhu thuc hién bao tri va bao dudng ding cach cho may moc va thiét bi duogc st
dung trong qua trinh san xuat.

+ OC (Quality Control — Kiém sodt chat lirong): Kiém tra va phat hién 13i trong qua
trinh san xuat; dong thoi thyc hién kiém tra nghiém ngit trén cic mau san phim méi trude
khi tién hanh san xut hang loat. Dam bao cac san pham tao ra ludn dap Gng cac tiéu chuin
chat luong t6i thicu

+ San xudt: Chuyén d6i nguyén vat liéu tho thanh thanh pham cudi cung. Pong thoi
tac dong tich cuc toi day chuyén san xuat nham dat duoc muc tiéu vé chat luong, san luong,
dap Gmg nhu ciu cua thi tredng hién tai.

+ Kho hang: Thyc hién quan 1y kho bii; nhap céac 16 hang tir noi san xuét vé; thuc
hién kiém tra chit luong, s6 luong hang héa. Pong géi hang hoa va giao hang cho cac don
vi van chuyén dén tay nguoi tiéu ding.

+ Cdp liéu: Dam bao nguyén li€u can thiét cho san xuat luoén c6 san trong cong ty.

2.2. CAC YEU TO MOI TRUONG VI MO, Vi MO TAC PONG PEN HOAT PONG
KINH DOANH CUA CONG TY

Moi trudng 13 yéu t tic dong quan trong dén Parroti dudi day 1a tac dong ctia moi

truong dén Parroti:
2.2.1. Moi truwong vi mo
2.2.1.1. Méi trwong kinh té

Trong nam 2022, cac nén kinh té timg budc mo ctra tro lai. Xung dot Nga - Ukraine
bung phat tir thang 2-2022 va kéo dai di anh hudng ning né dén da phuc hdi caa chudi
cung ing. GDP niam 2022 ting 8,02% so voi nam trude, dat mirc ting cao nhat trong giai
doan 2011 - 2022 do nén kinh té khoi phuc tré lai. Trong muc ting ciia tong gid tri ting
thém toan nén kinh té, khu vuc nong, 1am nghiép va thity san ting 3,36%, dong gop 5,11%;
khu vuc cong nghi¢p va xay dung tang 7,78%, dong gop 38,24%; khu vuc dich vu tang
9,99%, déng gop 56,65%. Lam phat co ban binh quin ca nam 2022 ting 2,59%, thip hon
murc lam phat téng thé. Vén FDI thuc hién dat 22,4 ty USD trong ndm 2022, tang 13,7%

s0 vi nam 2021. GDP ting ¢ muc 8,02% so v6i nam 2021 véi nhiéu diém séng.
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Nam 2023, kinh té Viét Nam bi anh hudng bai tinh hinh kinh té thé gii. Cac dong
Iic cuia nén kinh té chwa phat huy dugc hiéu qua nhu nhirng nim trude, dic biét trong giai
doan nira diu ndm. Xu hudng tich cuc hon trong nhitng thang cudi nim da gitp ting trudng
kinh t& Viét Nam nam 2023 dat 5,05% so v6i nam 2022 va la mot trong nhirng nén kinh té
tang trudng cao trong khu vire va thé gidi. Tang trudng kinh té wdc dat 5,05% (Quy I ting
3,41%; quy II tang 4,25%; quy III tdng 5,47%; quy IV ting 6,72%); trong do, khu vuc
néng, 1am nghiép va thay san tang 3,83% dong gop 0,46 diém phan tram; cong nghiép, xay
dung ting 3,74% dong gop 1,51 diém phan trim (riéng cong nghiép ting 3,02%) va khu
vuc thuong mai ting trudng 6,82% véi mot s6 nganh dich vu ting trudng on dinh, dong
gop 3,25 diém phan trim va thué san pham trir tro cdp san pham ting 3,33%. Tuy viy,
trong nam 2023, kinh té Viét Nam cling phai d6i mat v6i mot s6 kho khian, thach thic va

han ché.

Quy m6 GDP theo gia hién hanh nim 2023 udc dat 10.221,8 nghin ty dong, twong
duong 430 ty USD, tang 5,05% so v61 nam 2022, cao hon nam 2020 va nam 2021. GDP
binh quan dau nguoi ndm 2023 theo gia hién hanh udc dat 101,9 triéu dong/ngudi, twong
duong 4.284,5 USD, tang 160 USD so v61 nam 2022. CPI thang mdt tang cao véi 4,89%,
ap luc lam phat rat 1on nhung sau d6 dd giam dan, dén thang sdu muc ting chi con 2%, dén
thang muoi hai tang 3,58%. Lam phat binh quén tang 3,25% so v&i nam 2022, dudi ngudng
muc tiéu ma Quéc hoi dat ra va 1a nam tha 9 lién tiép Viét Nam kiém soat lam phat thanh
cong dudi ngudng 4%, gop phan dam bao 6n dinh kinh t& vi mo, dam bao cac can ddi 16n

cua nén kinh té.

Nim 2024, Theo B Ké hoach va Pau tu, tang truong kinh té uGe dat trén 7% GDP
(vuot muc tiéu dérala6-6,5% GDP), thugc nhom sb it cac nude 6 toc do tang trudng
cao trong khu vuc va thé gioi. Kinh t& vi mo tiép tuc 6n dinh, lam phat duoc kiém soat
dudi 4%, tang truong kinh té duoc thic ddy, cac can dbi 16n ciia nén kinh té dugc bao dam.
Chi s6 gia tiéu dung (CPI) binh quan ting 3,78% (tinh dén thang 10/2024). Kinh té s6 Viét
Nam tiép tuc 1a mot trong nhitng diém sang ctia phat trién kinh té - x4 hoi. Theo bao cio
"Kinh té s6 Pong Nam A nim 2024" do Google - Temasek cong bd, nim 2024, quy md
nén kinh té Internet Viét Nam dat 36 ti USD, tang 16% so véi nam 2023. Thuong mai dién
tir ban 18 tiép tuc 1a tru cot voi 22 ti USD, ting 18% va chiém 61% tong quy md nén kinh

té Internet. Nam 2024, Viét Nam nidm trong nhom 15 nudc dang phat trién thu hat FDI 16n
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nhat thé gidi; thu hat FDI dat 31 ti USD (tinh dén thang 11/2024), vén FDI thyc hién dat
20,4 ti USD, ting 7%, cao nhit trong giai doan 5 nim (2020 - 2024).

Tinh chung 10 thang nam 2024, ca nudc c6 gan 136,1 nghin doanh nghiép diang ky
thanh 1ap méi véi tong sé von dang ky 14 gan 1.312,1 nghin ty dong, ting 1,9% vé s6 doanh
nghiép va tang 4,1% vé vbn diang ky. Binh quan sé von dang ky ctia mot doanh nghiép
thanh 1ap méi trong 10 thang nam 2024 dat 9,6 ty dong, ting 2,2% so v&i cing ky nim
2023. Sé doanh nghiép tam ngimng kinh doanh c6 thoi han 12 hon 92,1 nghin doanh nghiép,
tang 13,6% so vo1 cung ky nam trude; hon 63,7 nghin doanh nghiép ngirng hoat dong cho
lam thu tyc giai thé, ting 25,6%; gan 17,4 nghin doanh nghiép hoan tat thu tuc giai thé,
tang 20,5%. Theo d6, tong s6 doanh nghiép rut lui khoi thi truong 10 thang nim 2024 1a
173,2 nghin doanh nghiép, tang 18,4 so v&i cung ky ndm 2023. Binh quan m¢t thang c6
17,3 nghin doanh nghi€p rit lui khoi thi truong.

Hinh 2.2. Tinh hinh dang ky doanh nghiép 10 thang nam 2024 so vdi cung ky
nam 2023

10 thang nam 2024 so v&i cung ky nam 2023

Doanh nghiép dang ky Doanh nghiép rut lui
thanh lap méi khoi thi treéng
va quay trd lai hoat dong

nghin doanh nghiép

202,3 B 173,2
SSTN

nghin doanh nghiép

A9 1% S , A18,4%

Nguén: Tap chi Kinh té va Du bdo

Bén canh d6, theo bao co tir Bo Cong Thuong cho thay, nam 2024 thi trudng nganh
hang gia dung tai Viét Nam c6 quy mé udc luong tir 12,5 dén 13 ty USD, nhu cAu mua sim
céc thiét bi dién gia dung, thiét bi nha bép s€ tiép tuc tang cao cho dén nam 2025. Nganh
hang gia dung chiém t6i 9% tong chi tiéu c4 nhan cua ngudi dan Viét Nam. Trong 11 nhom
nganh hang chinh, nganh hang gia dung xép thtr tu vé quy mé tiéu dung. Nam 2024, thi

truong thuong mai dién tir va kinh té s6 Viét Nam tiép tuc phat trién manh mé& hon va tré

33



thanh mot trong nhitng dong luc thuc day ting truong kinh té. Viét Nam cé téc do ting
truong thuong mai dién tir trong top 10 ctia thé giéi. Dy kién, thuong mai dién tir s& dat 45
ti USD nam 2025. Véi thi truong 100 triéu dan, chiém 1,23% dan sd thé gisi, Viét Nam
nam canh céc thi trudng 16n nhu Trung Qudc, An Do, ASEAN cho thiy tiém ning phat

trién thuwong mai dién tir cua Viét Nam con rat 16n.
Két luan:

Day 1a mot trong nhiing co hoi gitip Parroti ¢6 thé md rong thi truong va tép khach
hang. Nén kinh té phat trién gitp cho Parroti ngay cang c6 chd dung va xiy dung duoc hé
thong co so ha tang hién dai va tan tién hon, mo rong danh myc san pham da dang, phong

pht vé6i d6 dung thong minh.

Maic du thi truong dang trén da tang trudng, nhung mirc do canh tranh trong nganh
gia dung ngay cang khdc liét hon. Su canh tranh khong chi dén tir cac thuong hiéu quéc té
ma con tir cac thuong hiéu trong nudc, tao ra mdt thi truong da dang va phong phu voéi
nhiéu san pham tir thiét bi thong minh dén cac san pham truyén théng. Su phong phu nay
d6ng thoi 1a mot thach thic 16n cho Parroti khi phai lién tuc d6i méi va sang tao dé khong

bi tut hau.
2.2.1.2. Méi trwong nhéin khéau hoc

Dan sd trung binh ctia Viét Nam nam 2023 dat 100,3 triéu nguoi. Dan s trung binh
khu vuc thanh thi 1a 38,2 tri¢u nguoi, chiém 38,1%:; khu vuc nong thon la 62,1 triéu nguoi,
chiém 61,9%. Do mtrc sinh ¢6 xu huéng giam nhe nén toc d6 ting dan sd giam dan trong
nhirg nam gan ddy va du bao tiép tuc giam trong nhitng nim tiép theo (téc d6 ting dan sd
trung binh ndm 2022 13 0,98%, nam 2023 1a 0,84%). Co cau dan sd ciia Viét Nam dang
dich chuyén theo hudng ting ty 1& nguoi cao tudi va giam ty 1& dan s tré. Viét Nam hién
dang trong thoi ky co cdu dan s vang va ciling dong thoi trong qua trinh gia hoa dén sb.
Ty trong nhém dén s tré tir 0-14 tudi giam tir 24,3% nam 2019 xudng khoang 23,9% nam
2023; trong khi nhoém dan s tir 60 tudi trd 1én ting nhanh, tir 11,9% nam 2019 1én 13,9%

vao nam 2023.

Tai trién 1am qudc té dién tir va thiét bj thong minh Viét Nam (IEAE) nim 2024, dua
trén cc bao cdo tir thi truong nganh dién va dién tir tiéu dung cho biét: Tc d6 ting trudng

trung binh khoang 10% mdi nim va mdi ho gia dinh Viét Nam d chi tidu trung binh khoang
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8,4 triéu dong cho cac thiét bi gia dung. Diéu nay phan anh trién vong phat trién 16n cua
nganh hang nay, dic biét khi thu nhap ngudi dan ting 1én va nhu ciu vé chit luong, miu
mi san pham ngay cang da dang. Nguoi tiéu dung c6 xu huéng mua sim cac thiét bi gia
dung théng minh nhim c6 nhiéu thdi gian cho gia dinh va tin huéng cudc séng chét luong
hon. Sy phat trién ctia cong nghé thong tin va Internet da tao ra mot moi trudng mua sim

trye tuyén thudn tién va da dang, thu hit ngay cang nhiéu ngudi tiéu dung.
Két luan:

Véi muec chi tiéu trén, nganh hang gia dung c6 tiém ning mé rong doanh thu dang
ké. Parroti san xuat cac mat hang gia dung thong minh (cay lau nha tu vat, cdy lau nha tach
nudc ban, ciy lau kinh phun swong da ning...) va ban trén cac san thuong mai dién tur
(Shopee, Tiktok, Lazada, Tiki) phu hop véi nhu cau vé thiét bi gia dung thong minh va
hanh vi mua sdm truc tuyén hién nay ctia nguoi tiéu dung. Bén canh do, ty 1& nguoi cao

tudi ting dat ra yéu cau phat trién cac san pham phu hop véi nhom khach hang nay.
2.2.1.3. Moi trwong van hoa — xa hgi

Cung voi su phat trién kinh té, doi song ctia con nguoi ngay cang duoc cai thién. Nhu
cau cua con nguoi vi thé cling ngay mot phat trién hon va mot trong s6 d6 khong thé khong

ké dén nganh gia dung.

Doi séng x4 hoi nang cao, su cai thién vé mit kinh té thiic day nhu cau ctia ngudi tiéu
dung ddi véi cac san pham gia dung lau bén. Ngudi tiéu dung ngdy cang quan tim dén san
pham than thién v4i méi trudng, ting ho hang Viét Nam chét lugng cao va c6 xu hudng
mua sim truc tuyén. Vi thé, Parroti dang thuc hién kha tot v& mat nay khi san Xuét cac san
pham c6 chat liéu an toan cho nguoi sir dung, do bén cao vai thiét ké toi gian nhung khong

kém phan tham my, sang trong.

Nguoi tiéu dung ngdy cang trd nén ky tinh hon, wa thich cic san phdm phan anh gia
tri cad nhan ctia ho va mang lai trai nghi¢m chan thyc. Nguoi tiéu dung dang dat ra nhu cau
c4 nhan hoa cao, khong chi dbi voi san phdm ma con trong moi twong tac ciia thuong hiéu
véi ho. Diéu nay déng nghia vdi viéc ho mong muén sy tién loi khong chi trong viéc sur
dung san pham ma con trong moi budc cla qua trinh mua sim. Parroti luén nd luc trong
viéc thau hiéu khach hang, tan tdm va hd trg khach hang nhiét tinh. Déng thoi, Parroti van

dang cb gang xdy dung hinh tugng than thién nhu ngudi ban ctia moi nha.
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2.2.2. Moi truwong vi mo
2.2.2.1. Khdch hang

Khach hang c6 vai trd quyét dinh sy ton tai ctia Parroti. Khach hang ciia Parroti duroc

phan doan theo cac tiéu thirc sau:

% Phén doan theo ti¢u thirc nhian khau hoc

- DO tudi: 25 — 45 tudi

- Gi6i tinh: Ca nam va nit, trong d6 nit chiém ty 18 cao hon (khoang 70 - 80%)

- Thu nhap: Thu nhép trung binh, kha tr¢ 1€n

- Nghé nghiép: Thuong 13 nguoi di 1am, noi trg. ..
+ Phan doan theo tiéu thirc tam ly

- Tang 16p x4 hoi: Phuc vu cho moi ting 16p tir ha luu dén trung luu, thuong luu.

- Loi séng: Thuong hudng dén 16i séng tién lo1, hién dai, vu ti€n san phém an toan
cho stc khoe. Biét str dung Internet co ban va thich mua sam truc tuyén.
% Phan doan theo tiéu thirc hanh vi

- Li do sir dung san pham: Mong mudn don dep nha ctra tiét kiém thoi gian, cong sic
vO1 san phém c6 chat luong cao, mau ma dep va hién dai.

- Loi ich tim kiém:

+ C6 thé mua & bat ki dau

+ Lwa chon d& dang va mua hang nhanh chéng, tiét kiém duogc thoi gian

+ C6 nhiéu chuong trinh khuyén mai giam gia

Nhin chung, khach hang chu yéu cua Parroti la nir tr nguoi di lam, noi trg... c6 do
tudi tir 25-45 tudi. Mong mudbn don dep nha ctra tiét kiém thoi gian véi san pham chat

luong, tién lgi va hién dai.
2.2.2.2. Déi thii canh tranh
< Poi thii canh tranh true tiép

Thi truong do gia dung cé rat nhiéu ddi thu canh tranh, ca trong va ngoai nudc, co 3
d6i thi canh tranh chinh: Sunhouse, Inochi, LocknLock. Duéi ddy 1a bang so sanh diém

manh va diém yéu cta ddi thu canh tranh véi Cong ty ECOPARROTS (PARROTI):

Bing 2.1. Phén tich doi thii canh tranh truc tiép ciia Parroti
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Diém manh

Diém yéu

Cong ty TNHH
ECOPARROTS
(PARROTI)

- Tap trung vao trai nghiém nguoi
dung: Parroti ludn dit nhu cau va
trai nghiém cua nguoi dung lén hang
dau. Cac san pham cua hing duoc
thiét ké véi muc tiéu 1lam cho viée
don dep nha cira tré nén dé dang va

hiéu qua hon.

- Thiét ké thong minh va hién dai:
Céc san pham cua Parroti thuong c6
thiét ké don gian, hién dai va tién
dung. Phu hop véi nhiéu d6i twong
khéach hang, dac biét 1a nhirng nguoi
tré tudi.

- Chét lugng san pham: Cac san
pham ciia hang thuong duoc lam tir
chét liéu cao cép, dam bao d6 bén va

an toan cho nguoi su dung.

- Phan hoi khach hang tét: Parroti
ludn ling nghe y kién dong gop cua
khach hang va khong nging cai tién
san pham dé dap tmg nhu cau cta thi
truong.

- Phan phdi rong rdi: San pham
Parroti rat d& mua, phu séng ¢ trung
tam thuong hi¢u, cic san thuong
mai dién tu.

- Thiét ké hién dai: San pham Parroti
c6 tinh tham my cao, phu hop véi

cac khong gian noi that khac nhau.
- Ché d¢ bao hanh tét: Ché d6 bao

hanh 6 thang va ddi tra 15 ngay.

- Pa dang san pham con han ché:
So véi cac ddi thu canh tranh
nude ngodi, danh myc san pham
cua Parroti chua thyc su da dang,
khach hang thuong c6 nhu cau
mua nhiéu san phdm ctia mot ctra
hang.

- Gi6i han phéan phdi hang hoa:
Do phu séng khap cac tinh thanh
cua Parroti con chua cao.

- Chua manh branding (thuong
hiéu) dé xay dung 1ong trung
thanh cua khach hang. Piém
nhén, c4 tinh thuong hiéu van con
han ché, it khach hang biét dén
cau chuyén hay ca tinh thuong

hiéu.
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Cong ty C6 phan

Téap doan Sunhouse

- La cong ty san xuét d6 gia dung lau
doi, thuong hiéu hang dau trong linh
vuc san xuat va phan phdi d6 gia
dung, nha bép cao cép cua Viét

Nam.

- San pham cta Sunhouse c6 nhiéu
mau ma da dang, phong pha phu hop
v6i nhu cau st dung va thi hiéu cia
khach hang: vé1 hon 1000 ma san
pham tir (40 gia dung, db dién gia
dung, dién tur - dién lanh, thiét bi nha
bép, dd dung nha bép, cap dién, thiét
bi cong nghé,...).

- Chat luong san pham vuot troi va
dat tiéu chudn: duoc san xudt trén
day chuyén va s¢ hitu may moc hién
dai, tiép can cong ngh¢ cao trong san

xuat cua Han Quoc.

- Phan phdi rong rdi toan qudc: tir
trong nuéc dén thi truong nudc
ngoai (Tinh dén nam 2020, san
pham ciia SUNHOUSE d c6 mat
tai gan 20 thi truong nhu Lao,
Campuchia, Myanmar, Brazil...,
tham chi ghi dugc dau an tai nhirng
thi truong xuat khau kho tinh nhu
My, Han Quéc, Nhat Ban,

Canada...
- Chu trong dich vu cham soc khach
hang: thuc hién céc dich vu tu van,

dich vu bao hanh va hau mai tot.

- Gia thanh con khé cao so véi
kinh té Viét Nam.

- Qua trinh trién khai chién luoc
Marketing cuia Sunhouse con
chua hiéu qua do nhém khéch

hang qua rong
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Cong ty C6 phan
Téan Phu Viét Nam
(Inochi)

- La thuong hiéu gia dung cao cép
tai Viét Nam, c6 hon 45 nam kinh

nghi¢m san xuat do gia dung.

- San phim nhiéu mau mi da dang,
phong phu, chit luong cao: do gia
dung, binh giit nhiét, 46 dung nha
bép, d6 dung cho me va bé, gdm s.
- Mang ludi phan phdi rong rai: phi
song rong rai ¢ cac trung tam thuong
mai, hé théng dai 1y toan quéc, cac
san thuong mai dién tur.

- C6 dugc long trung thanh khach

hang, duoc nhiéu ngudi tin dung.

- Hoat dong marketing con ché:
cac chién dich quang ba con kha
an toan, thiéu yéu té viral (lan
truyén nhanh) hodc cac cach tiép
can m&i mé dé tao hiéu ung lan

téa manh mé trén mang xa hoi.

Cong Ty TNHH
Lock&Lock

- La thuong hiéu gia dung ndi tiéng
ctia Han Qudc, uy tin trong va ngoai

nudc.

- San phém nhiéu mau ma da dang,
phong phu, chit luong cao: d6 dung
nha bép, d0 gia dung, binh gitt nhiét,
hop dung thirc an.

- Mang luéi phan phdi rong rii: tir
trong nudc dén thi truong nudc
ngoai, ¢ mat hon 130 qubc gia nhu:
Han Quéc, Trung Qudc, Viét Nam...
hon 10.000 dai ly ban hang trén toan

quoc, cac san thuong mai dién tur.

- Chién luwoc marketing hiéu qua:
Céc chién dich quang ba luén c6
hinh anh dep, hién dai. Chuong trinh
khuyén mai thu hit lugng 16n ngudi
tiéu dung, hop tac v6i nhiéu Affiliate
(AfY).

- Gia thanh con khé cao so voi
kinh t& Vigt Nam, Lock&Lock
chu yéu hudng t6i nhém khach
hang trung luu va cao cip, bo qua
mot luong 16m nguoi tiéu dung céd

ngan sach han ché.

39




- Xay dung kénh ban hang online
manh m¢, phu rong: Lock&Lock
xay dung cdc kénh ban hang tur
Facebook, Tiktok... v&1 hinh anh
dep va trai rong khap nén ting mang
xa hoi, tiép can duoc nhiéu khach
hang tiém nang méi.

- Ché dd bao hanh kha tét: chinh
sach bao hanh kéo dai trong vong 2
nam dbi v6i san pham dd gia dung,
bao hanh 6 thang ddi voi san pham
binh gitt nhi¢t va hop dung thirc an.
Tuy nhién chi ap dung bao hanh véi

3 mat hang trén.

Két luan:
Qua bang phan tich, ta thay:

Ba ddi thu canh tranh tryc tiép cta Parroti déu 1a nhitng thuong hiéu manh va di co
tén tudi trong nganh gia dung véi mang ludi phan phdi rong rii, dugc nhiéu khach hang

tin tudng va tin dung.

Tuy nhién, ca ba nhan hang: Sunhouse, Inochi tuy da c6 uy tin thuong hiéu nhung
hién tai déu van con han ché vé hoat dong marketing, kénh ban hang chua that sy manh mé
va déu dang trong qua trinh xay dung chién lugc marketing dé ting do phu séng ciing nhur
mang lai dau 4n cho khach hang. Riéng Lock&lock 1a thyc hién tdt v& hoat dong marketing,
day la diéu ma Parroti can nghién ciru va hoc héi. Bén canh d6, ca ba nhin hang déu c6
phan khiic gia khé cao tap trung cha yéu vao nhém khach hang trung luu, day 1a mét loi
thé cho Parroti khi kinh doanh mit hang gia dung véi gia ca phai chang.

Tir nhitng diém manh va diém yéu ctia d6i thi canh tranh ta c6 thé thay loi thé cia
Cong ty TNHH ECOPARROTS (PARROTI) 1a kinh doanh mit hang gia dung chét luong
cao voi gia thanh hop 1y, phit hop v&i nhidu phan khic khach hang c6 thu nhap tir trung
binh dén cao. Tuy tén tudi thuong hi¢u van chua duoc manh mé va phé bién so véi cac ddi

tht nhung vé chién lugc phu soéng, Parroti hién dang tich cyc c6 mat hau hét trén cac nén
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tang mang xa hdi, san thuwong mai dién tu, tiép can dugc nhicu khach hang ti€ém nang voi

nhiéu do tuoi khac nhau.

Bén canh d6, nhu ciu vé san phém lam sach tang cao: véi 161 séng hién dai, nhu ciu
vé san pham lam sach nha ctra ngdy cang ting. Ngudi Viét Nam ngay cang chi trong dén
chat lwong va mau ma san pham. Xu huéng tiéu ding san pham noi dia: ngudi tiéu ding
Viét Nam ngdy cang wa chudng cac san pham noi dja. Phat trién kénh ban hang online:
kénh ban hang tryc tuyén dang phat trién manh mé, tao diéu kién cho Parroti tiép can nhiéu

khach hang hon.

Song, thi trudng nganh gia dung hién nay rat pho bién, nhiéu ddi tha canh tranh c6
uy tin thwong hiéu, tén tudi lau doi s& 1a thach thirc ma Parroti phai déi mat. Vi vay, Parroti
can phai nd lyc hon nita trong qua trinh trién khai chién lugc marketing, nhat 1a vé xay
dung thuong hiéu, mé rong mang ludi phan phdi ciing nhu bo sung thém nhiéu danh muc
san phém dé c6 thé canh tranh duoc voi cac doi thu trén thi truong.

% Poi thii canh tranh tiém 4n

Céc shop d6 gia dung gia ré ndi dia Trung, Thai Lan thudng canh tranh manh nho gia
thanh ré, thiét ké tién loi va su phé bién trén cac san thuong mai di€n to nhu: Tiktok,
Shopee, Lazada... Nhiéu co s¢ san xudt nho c6 thé nhanh chéng gia nhap thi truong bang

cac san pham vé sinh pho thong nhu cay lau nha, choi quét...

2.3. CAC NGUON LUC CUA DOANH NGHIEP ANH HUONG PEN HOAT PONG
KINH DOANH CUA CONG TY

2.3.1. Co sé vt chit
2.3.1.1. Mt bang
Cong ty TNHH ECOPARROTS (PARROTI)

Dia chi: Van phong tang 4, duong 287 Thai Vin Lung, Phuong Hoa Xuan, Quian Cam
Lé, TP Pa Nang, Viét Nam.

bia chi kho hang: Puong K1, Khu CN Cat Lai 2, Thanh My Loi, Quan 2, TP. Ho Chi
Minh.

Dién tich:
- Dién tich vin phong: 150m?
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- Dién tich kho hang: 500m?

2.3.1.2. Mdy méc thiét bi

Bing 2.2. Théng ké 56 lwong co sé vit chit

DVT: (cai)
STT Thiét bi S6 lwong

1 May tinh 20
2 May in 1
3 | Banghé 4
4 Ta dung ho so 3
5 May quat 2
6 Diéu hoa + remote 4
7 B0 sofa 1
8 Tu lanh 1
9 Lo vi séng 1
10 Binh loc nudc 1
11 DPong hd treo tudng 1
12 Tivi 1
13 Bang tring 1
14 | May anh 2
15 Tripod (chan may) 3
16 B§ micro thu &m khong day 4
17 K& dung san pham 1
18 Lavabo 1
19 | Toilet 1
20 | Hé théng dén 4

Nguon: Phong Ké toan — Céng ty TNHH ECOPARROTS (PARROTI)

Nhan xét:
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Vian phong Parroti dugc dit tai van phong téng 4 tai Quan Cam Lé va c6 kha nhiéu

cong ty lya chon dé dit van phong 1am viéce tai quén nay.

Kho hang dugc xay dung vai dién tich kha 16n véi cau tric vieng chac dé chira hang

hoa, ¢6 cac ké va khu vuc luu trit dac biét phu hop véi yéu cau cia tirng san pham

Vién phong cong ty dugc chia thanh 3 khu vuc: phong hop, phong lam viéc va phong
livestream (phat séng truc tiép). Do dic thu kinh doanh cac san pham online (ban hang truc
tuyén) nén trang thiét bj chu yéu 1a cac may moc thiét bi nhu may anh, hé théng 4m thanh,
deén... ngoai ra c6 cac san pham phuc vu cho viéc livestream (phat séng truc tiép). Khong
gian phong lam viéc khong qué rong, sép va cac nhan vién lam viéc chung voi nhau khong
tach biét tmg phong. Cac nhéan vién déu dugc cAp may tinh dé sir dung, tit ca may tinh déu
duoc két ndi Internet tir mang wifi cong ty. Nho d6 cong viée thuc hién mdt cach nhanh
chong, dé dang trong viéc trao ddi, két ndi voi khach hang. Nhin chung, co sd vat chat ctia
Parroti kha day du, dap ing dugc nhu cau lam viéc cta nhan vién, gitp nhan vién cé duoc
moi trudng lam viée thodi mai va than thién. Cac thiét bi déu dugc kiém tra, bao tri thuong

xuyén dé nhan vién c6 thé thuc hién dugc hiéu suét cong viéc tdt nhat.
2.3.2. Nguon nhén lre

Bing 2.3. Phén tich nguén liwe ciia cong ty TNHH ECOPARROTS (PARROTI)

nim 2023 & 2024
DVT: (nguoi)
Cni tioy ' Nim 2023 ’ Niim 2024 Clrlénh 1éch 2024/2023
S6 lwong | Tilé % | Solwong | Tilé % | S6lwong | Tilé %
Tong s6 nhin vién 15 100% 25 100% 10 66,67%
I. Gigi tinh
Nam 5 33,33% 7 28% 2 40%
Nir 10 66,67% 18 72% 8 80%
II. Trinh d hoc vin
Pai hoc 13 86,66% 15 60% 2 15,38%
Cao dang - - - - - -
Trung hoc phd thong 2 13,34% 10 40% 8 400%
IIL. Dj tuéi
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Dudi 25 tudi

53,33%

17

68%

112,5%

Tu 25 — 40 tudi

46,67%

8

32%

14,29%

Trén 40 tudi

Nguon: Phong ké todn - Cong ty TNHH ECOPARROTS (PARROTI)

Nhan xét:

Qua bang s0 li€u trén, tac gid nhan thay bién dong nhan sy ctua Parroti trong hai nam

2023 - 2024 kha 15 rét. Cu thé:

S6 lwong nhan vién nam 2023 1a 15 nguoi, dén nam 2024 sé lugng nhéan vién tang
dén 25 nguoi, twong Ung ting 66,67% so v4i nam 2023. Nguyén nhén 1 do sb luong don
hang tang cao, qua tai trong viéc xur Iy don hang, cong ty ciing dan c6 vi thé trong nganh.
Vi vay cong ty di tuyén thém 10 nhan vién méi bao gdm: 4 nhan vién kho, 3 nhan vién
livestream, 1 nhan vién cham soc khach hang, 1 nhan vién marketing, 1 nhan vién ké toan.
Trong dé c¢6 nhan vién kho phu trach dong gbi hang va nhép quan ly kho hang; cadc nhan
vién livestream (cac nhan vién livestream s& thay ca ludn phién va livestream xuyén sudt
tir 8:00 gid sang dén 1:00 sang ngay hom sau); nhan vién chim séc khach hang phu trach
phan hdi, giai dap thic mac cua khach hang qua cac kénh ban hang cta cong ty; nhan vién
marketing phu trach viéc 1én ké hoach, viét content, chinh sira hinh anh/video, quay chup
va dang lén cac trang mang xa hoi ciia Parroti; nhan vién ké toan dam nhiém viéc giai quyét
céc van dé tai chinh trong cong ty. Nam 2023, cong ty chi ¢ ban Giam ddc (gém 01 Giam
dbc va 02 pho Giam doc) phu trach viée quan 1y cong ty kiém ca ké toan, kinh doanh,
marketing, chim soc khach hang va 2 nhan vién dong géi hang. Vi thé, khong thé xu 1y
duogc tat ca cac van dé khi sd luong don hang tang cao din dén qua tai trong cong viéc. Vi
vay, Parroti di bo sung thém 10 nhan vién dé phan bd cac dau cong viée rd rang, ting

cuong hiéu qua kinh doanh va canh tranh trén thi truong.

Theo bang s6 lieu, tac gid nhan théy lao dong gidi tinh nam, nit c6 su thay doi o rét
qua hai nam 2023 - 2024. Trong d6, nam 2023 ty 1¢ lao dong gi6i tinh nam chiém 33,33%
thip so v6i gi6i tinh nit (chiém 66,67%), dén nim 2024 ty 1 lao dong giGi tinh nam chi
chiém 28%, lao dong giéi tinh nit ting cao chiém 72%. C6 thé nhan thiy dén nim 2024
lao dong gidi tinh nir chiém ty 1& cao hon so v&i gidi tinh nam, ting 8 ngudi, tuong mg

Vi ty 16 ting 80% so voi 2023. Vi tinh chét cong viée tai van phong Parroti kha nhe nhang,
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chu yéu lam viéc trén may tinh va ding livestream (phat song truc ti€p), chi c6 cong viéc

tai kho hang kha nang va vat va nén da s6 cac nhan vién lam viéc tai kho déu la nam.

Dua vao tinh chét trinh d6 hoc van qua hai ndam 2023 - 2024 cho théy da s6 nhan vién
trong cong ty déu da tot nghiép Dai hoc. Tuy nhién, sb luong nhan vién tét nghiép Trung
hoc pho thong ciing ting cao, ting 8 ngudi twong tng vai ty 18 ting 400% so voi ndm 2023.
Nhin chung, ddu vao ctia cac nhan vién ké toan, marketing, cham soc khach hang, designer
tai cong ty déu tot nghiép Dai hoc. Song, & vi tri nhan vién livestream va nhan vién kho

hang khong yéu cau cao vé trinh d0, chu yéu 1a kinh nghiém, k¥ ning va stc khoe.

Vé d6 tudi, c6 su bién dong kha rd rét tir ndm 2023 - 2024. Nam 2023, nhém ngudi
< 25 tudi chiém ty 18 53,33% cao hon so v6i nhom nguoi co do tudi tir 25 — 40 tudi. Tiép
d6, dén nam 2024 nhoém nguoi <25 tudi van tiép tuc ting cao so vi nhom ngudi 25 — 40
tudi, chiém 68%. C6 thé thay sy chénh léch nhom ngudi c6 do tudi < 25 tudi ndm 2024 so
v6i 2023 kha cao, cy thé da tang 1én 9 ngudi, twong tng véi ty 18 ting 112,5% va khong c6
nhan vién nao trén 40 tudi. Piéu nay ching t6 rang Parroti c6 doi ngii nhan vién tré chiém
kha cao, diéu nay mang lai cho cong ty nhiing thuan lgi nhu:

- Nhan vién tré thuong c6 cai nhin méi mé va sang tao vé cach lam viéc va giai quyét
van dé. Vi phan dong nhén vién déu thudc bd phan marketing, livestream.

- Ho tran day ning luong va hay mang dén nhiing y tudng sang tao va cach tiép can
moi, gitip cong ty cai tién san pham, dich vu va quy trinh. Pong thoi dem lai méi truong
1am viéc vui vé, thuc ddy ning luong tich cuc.

- Thé hé tré, d3c biét 1a Gen Z (nhiing nguoi sinh tir 1997 —2012) thanh thao véi cung
cong nghé, st dung cac cong cu hién dai va tmg dung k¥ thuat sé mot cach dé dang. Nam
bat nhanh céc xu hudng cong nghé va tiéu dung méi. Piéu nay co thé gitip cho cong ty t6i
uu héda quy trinh lam vi¢e, tdng cuong hiéu suét va canh tranh trén thi truong.

- Nhan vién tré thich nghi nhanh chéng véi méi trudng méi, c6 tinh than hoc héi cao,
san sang don nhan thach thirc va cong hién hét minh. Pidu ndy gitp tao ra mot moi truong
lam viéc linh hoat va san sang thich ng v&i sy thay dbi trong nganh va thi truong,

- Nhén vién tré thudng c6 k¥ ning giao tiép t6t trén mang xa hoi va co6 thé dong gop
vao viéc xay dung va duy tri mdi quan hé véi khach hang thong qua cac kénh truyén thong.
Diéu nay c6 thé giup cong ty ting cudng sy hién dién truc tuyén va tiép can dén dbi tuong

khach hang moi.

45



Maic du, doi ngii nhan vién tré mang lai kha nhiéu loi ich. Ho khong chi mang lai su
tuoi mdi va nang luong tich cuc ma con gitip cong ty nhanh chong thich nghi voi nhiing
bién d6i cua thi trudng. Tuy nhién, van gip phai mot vai kho khan khi:

- Nhém khach hang cuia Parroti chiém phan 16n 14 nhitng ngudi ndi tro, di 1am tir 25
- 45 tudi, c6 thé noi 1a khach hang cua Parroti trai dai da thé hé tir tré dén trung nién. Nén
nhan vién tré thuong chi hiéu rd duoc nhu cau, hanh vi va thi hiéu ciia nhém khach hang
c6 cung d6 tudi véi ho. Picu ndy dan dén viéc kho khan khi tu van cho tép khach hang
trung nién, 16n tudi va do6i khi khong hiéu rd duge nhu cau, hanh vi cua tép khach & nhém
tudi nay.

- Vi nhan vién tré thich sang tao va phong cach lam viéc méi la nén doi khi ndi
dung/thong diép truyén tai dén khach hang khong duoc rd rang, ¢ thé khong phi hop voi
nhom khach hang trung nién. Piéu nay c6 thé lam mét di tép khach hang tiém ning cia
cong ty.

- Nhan vién tré thuong c6 xu huéng khong gan bo 1au dai véi mot cong ty néu ho

cam thiy khong phu hop hodc thiéu co hoi phat trién.
2.3.3. Nguon lyc tai chinh ciia cong ty
Bing 2.4. Bing cén déi ké todn nim 2022 — 2024

(DVT: VND)

BANG CAN POI KE TOAN CHENH LECH CHENH LECH
Tai ngay 31/12 nam 2022-31/12/2024 2023/2022 2024/2023
Chi tiéu 2022 2023 2024 Gia tri Ty 1& Gia tri Ty 1€
TAI SAN
A. TAI SAN NGAN HAN | 14.584.673.805 | 34.479.696.620[29.907.531.957 | 19.895.022.815 | 136,41% | -4.572.164.663 | -13,26%
I. Tién va cac khoan tuong
N 109.687.418 170.792.484 | 874.920.037 61.105.066 55,71% 704.127.553 | 412,27%
duong tién
1. Cac khoan déu tu tai
, 0 0 0 0 0 0 0

chinh ngan han
II1. Cac khoan phai thu

, 2.878.631.382 | 2.585.541.081 | 6.376.945.400 | -293.090.301 -10,18% | 3.791.404.319 | 146,64%
ngan han
IV. Hang ton kho 11.596.355.005 |31.723.363.055|22.655.666.520 | 20.127.008.050 | 173,56% | -9.067.696.535 | -28,58%
B. TAI SAN DAI HAN 1.039.215.720 | 4.147.497.186 | 6.228.816.229 | 3.108.281.466 | 299,10% | 2.081.319.043 | 50,18%
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I. Tai san c6 dinh 381.058.707 | 1.807.216.699 | 1.551.145.675 | 1.426.157.992 | 374,26% | -256.071.024 | -14,17%
I1. B4t dong san dau tu 0 0 0 0 0 0 0
II1. Tai san do dang dai han 0 0 0 0 0 0 0

IV. Tai san dai han khac 658.157.013 | 2.340.280.487 | 4.677.670.554 | 1.682.123.474 | 255,58% | 2.337.390.067 | 99,88%
TONG CONG TAI SAN [15.623.889.525 |38.627.193.806 | 36.136.348.186 | 23.003.304.281 | 147,23% | -2.490.845.620 | -6,45%
NGUON VON

C.NQ PHAI TRA 10.035.196.342 | 28.301.832.931(26.705.191.770 | 18.266.636.589 | 182,03% | -1.596.641.161 | -5,64%
I. No ngén han 10.035.196.342 | 2.777.586.692 | 6.960.945.531 | -7.257.609.650 | -72,32% | 4.183.358.839 |150,61%
I1. No dai han 0 25.524.246.239(19.744.246.239 | 25.524.246.239 - -5.780.000.000 | -22,65%
D.VON CHU SOHUU | 5.588.693.183 [10.325.360.875| 9.431.156.416 | 4.736.667.692 | 84,75% | -894.204.459 | -8,66%
1. Vén chit s¢ hiru 5.588.693.183 |10.325.360.875 | 9.431.156.416 | 4.736.667.692 | 84,75% | -894.204.459 | -8,66%
fz((:))l;G CONG NGUON 15.623.889.525 | 38.627.193.806 | 36.136.348.186 | 23.003.304.281 | 147,23% | -2.490.845.620 | -6,45%

Nguon: Phong Ké toan — Cong ty TNHH ECOPARROTS (PARROTI)

Nhan xét:

< Co cau tai san

Qua bang s lidu da duoc phan tich trén, ta nhan thay gia tri tai san cta cong ty TNHH

ECOPARROTS (PARROTI) ¢6 bién dong cu thé nhu sau:

Pau tién, vé muc tai san ngin han c¢6 xu huéng ting manh tir 14.584.673.805 dong
vao nam 2022 1én dén 34.479.696.620 dong vao nam 2023 (ting 19.895.022.815 dong
twong Gmg voi ty 1& ting 136,41%) va giam tir 34.479.696.620 ddéng xudng con
29.907.531.957 dong vao nim 2024 (giam 4.572.164.663 dong, twong tng véi ty 18 giam

13,26%).

Tai san ngan han ting vao nam 2022-2023 chi yéu I do “Hang t6n kho” ¢6 ty trong
ting manh: tir 11.596.355.005 doéng & nam 2022 1én 31.723.363.055 ddng vao nam 2023
(ting 173,56%). Hang ton kho ting tir vay ng, c6 thé cong ty dang mé rong kinh doanh
hoic dang gip kho khin trong viéc ban hang, quan Iy hang ton kho khong hiéu qua. Tuy
nhién nim 2023-2024 tai san ngin han giam manh nguyén nhan 13 do hang ton kho nim
2023-2024 giam 9.067.696.535 ddng, twong tng ty 1¢ giam 28,58%. Hang ton kho giam

c6 thé 1a tin hiéu tich cyc, doanh nghiép ban hang tét hon, hoat dong quan 1y hang tén kho

hiéu qua giam luong hang ton kho u dong.
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Tai san dai han c6 xu huéng ting lién tyc trong 3 nam, tir 1.039.215.720 dong vao
nam 2022 1én dén 4.147.497.186 ddng vao nam 2023 twong tng voi ty 18 ting 299,1%.
DPén nam 2023-2024, tai san dai han ting tir 4.147.497.186 dong vao nim 2023 dén
6.228.816.229 ddng vao niam 2024 (ting 2.081.319.043 dong, twong Gmg véi ty 1¢ ting
50,18%). Nguyén nhan gép phan vao sy bién dong nay 1a do cong ty dau tu thém may moc
thiét bi dé mo rong san Xuét.

Nhin chung, vé tong tai san ctia cong ty c6 bién dong rd rét qua cac nam 2022-2024.
Trong giai doan, 2022-2023, tong tai san cua cong ty ting tir 15.623.889.525 dong 1én dén
38.627.193.806 ddong tuong Gng voi ty 1¢ ting 14 147,23%. Tong tai san cla cong ty ting
1a do ca tai san ngin han va tai san dai han cta cong ty déu ting. Tuy nhién & giai doan
2023-2024, tong tai san clia cong ty giam 2.490.845.620 dong tir 38.627.193.806 dong nim
2023 xubng con 36.136.348.186 dong nim 2024, tuong ung ty 1& giam 6,45%. Tong tai
san clia cong ty nam 2023-2024 giam 1a do hang t6n kho giam manh kéo theo tai san ngan
han giam.

Trong d6 “Hang ton kho” chiém ti trong cao nhat trén tong tai san, c6 thé mang lai
mot s tac dong tich cuc va ti€u cuc cho cong ty. Cu thé:

Tac dong tich cuc cho cong ty:

- Pap mg nhu ciu cta khach hang: Hang ton kho ting gitp doanh nghiép sin sang
dap tng nhu cau cta khach hang, dic biét trong cac mua cao diém (nhu cudi nam, can Tét)
hodc khi thi truong dot ngdt ting cau. S& duoc dap tng nhanh chéng nhu cau dit don cao
ctia khach hang ma khong phai tén thoi gian chd doi hang nhap kho.

- Kha niang mo rong thi truong: Co nhiéu mat hang trong kho co thé gitip doanh
nghiép mé rong thi truong hodc phuc vu nhu ciu cta cac khach hang méi.

- Ti wu hoa chi phi van chuyén va luu trir: Mot lugng hang tdn kho 16n ¢6 thé gitp
cong ty t6i wu hoa chi phi van chuyén va luu trir hang hoa, vi nhap hang tir noi san xuat vé
kho hang kha mat nhiéu thoi gian va chi phi. Vay nén, bang cach nhap hang sé luong 16n
gitip giam chi phi don vi va phi lién quan dén van chuyén.

Bén canh nhitng tadc dong ti€u cuc, hang tdn kho tang nhanh con dem lai mot s6 tac
dong tiéu cuc sau:

- Tang chi phi luu kho: Hang t6n kho ting kéo theo céc chi phi lién quan dén luu trit,
bao quan, va quan 1y hang hoa. Tang chi phi luu kho, bao gdm thué kho bi, nhan lyc va
thiét bi luu trir. Chi phi bao hiém, khau hao hoic bao tri hang héa ciing ting.
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- Giam hiéu qua sir dung v6n: Hang ton kho 16n c6 thé 1am giam thanh khoan va tiéu
thu von luu dong, dic biét néu hang ton kho khéng duoc ban ra trong thoi gian ngén. Didu
nay lam cho doanh nghiép khéng con du ngudn luc dé dau tu vao cac hoat dong khac.

% Co cau nguon von

No phai tra ctia cong ty c6 xu hudng bién dong trong 3 nam. Cu thé, sd tién no phai
tra cia nam 2023 so voi nam 2022 di tang 182,03% twong duong 18.266.636.589 dong.
Nguyén nhan tdng la do chua thanh toan véi nguoi ban va vay ng dai han, doanh nghiép
dang di chiém dung v6n kha cao, c6 thé 13 do doanh nghiép phat trién, mé rong quy mod
san xut, tang nguyén vat li¢u dau vao, hodc co thé chuyén ddi cac khoan ng ngén han
thanh no dai han dé giam ap luc tra ng nhanh va cai thién cau tréc tai chinh. Bén ndm 2023-
2024, ng phai tra giam 5,64% tuong duong 1.596.641.161 dong. Picu nay cho thay cong
ty da thanh toan bt no dai han, giam ganh ning tai chinh dai han hoidc c6 thé thiy doanh

nghiép dang cai thién kha nang thanh toan, khong vay no thém.

No dai han nam 2022-2024 c¢6 nhiéu bién dong. Nam 2022-2023, ting manh tir 0
dong vao nam 2022 1én dén 25.524.246.239 dong vao nam 2023, do doanh nghiép can six
dung ngudn von 16n dé dau tu vao cac tai san c6 dinh nhu: nha kho, mua sim may moc,
thiét bi. Nhung do 12 no dai han nén cong ty s& khong phai lo chiu ap luc cta viéce tra no.
Tuy nhién, dén nim 2023-2024 ng dai han giam tir 25.524.246.239 dong con
19.744.246.239 dong. Nguyén nhan no dai han vao nim 2024 giam c6 thé doanh nghiép
d3 thanh toan b6t cac khoan ng dai han ciia minh. C6 thé doanh nghiép co6 du nguén luc tai

chinh hodc str dung vén tir vay ngin han dé thanh toan.

Vén chu sé hitu ciia doanh nghiép c6 bién dong qua cac nim 2022-2024. Trong giai
doan 2022-2023, von chu sé hitu ctia cong ty ting manh 4.736.667.692 dong twong tng
v6i ty 16 tang 13 84,75%. Nguyén nhan ting 1a do chu so hitu dua thém von vao cong ty
hoic do bo sung thém von tir loi nhuén cia cong ty hodc tir cac quy thude von chi sé hitu
cong ty. Tuy nhién, giai doan 2023-2024, vén chu s& hitu lai giam nhe 894.204.459 dong
tir 10.325.360.875 dong xudng 9.431.156.416 dong twong ung ty 1¢ giam 8,66%. Dicu nay
cho thiy c6 thé loi nhuén sau thué cta cong ty giam manh hoic chi phi tai chinh va chi phi
quan 1y ting cao dan dén von chi s¢ hiru nam 2023-2024 giam c6 thé anh hudng dén kha

nang huy dong von sau nay.
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Nhin chung, tong nguén von bién dong rd rét tir nam 2022-2024. Nam 2023 tang hon
so véi nam 2022 13 23.003.304.281 ddng, twong (mg murc ty 1& ting 1a 147,23%. Diéu nay
cho thy cong ty dang c6 xu hudng ting manh vé ngudn vén. Song, nim 2024 tong ngudn
von giam 2.490.845.620 dong, vai ty 18 giam 6,45% so véi nam 2023. Nguyén nhan giam
1a do vén chi1 sé hitu va no phai tra giam. Ngoai ra, khoan muc ng phai tra ting kha nhanh
vao nam 2022-2023. Méc du ng cao nhung néu hoat dong kinh doanh ctia cong ty dat duoc
hiéu qua cao va c6 cac ké hoach kiém soat tt duoc dong tién thi diéu d6 s& kho tro thanh

rtii ro 16n dé cong ty phai e ngai.
2.3.4. Tinh hinh hoat dong kinh doanh ciia cong ty

Bing 2.5. Bing bdo cdo két qud hoat dpng kinh doanh nim 2022 — 2024

(DVT: VND)
BAO CAO KET QUA HOAT PONG KINH DOANH CHENH LECH CHENH LECH
(Nam 2022-2024) 2023/2022 2024/2023

Chi tiéu 2022 2023 2024 Gia tri Ty 18 Gia tri Ty 1€
1. Doanh thu ban hang

. 0 dich 22.011.943.669 [ 25.638.068.221 | 71.132.360.916 |3.626.124.552 | 16,47% |45.494.292.695 | 177,45%
va cung cap dich vu
2. Cac khoan giam tru
doanh th 191.582.500 12.813.870 9.531.318 -178.768.630 | -93,31% -3.282.552 -25,62%

oanh thu
3. Doanh thu thuan ban
hang va cung cip dich | 21.820.361.169 | 25.625.254.351 | 71.122.829.598 |3.804.893.182 | 17,44% |45.497.575.247 | 177,55%
vu
4. Gia vbn hang ban 12.264.942.589 | 15.801.896.445 | 57.222.426.541 |3.536.953.856 | 28,84% |41.420.530.096 | 262,12%
5. Loi nhuan gop vé
ban hang va cung cip | 9.555.418.580 | 9.823.357.906 | 13.900.403.057 | 267.939.326 2,80% 4.077.045.151 41,50%
dich vu
6. Doanh thu hoat dong

hinh 144.623 523.450 4.179.778 378.827 261,94% 3.656.328 698,51%

tai chin
7. Chi phi tai chinh 123.962.849 70.482.792 86.440.039 -53.480.057 | -43,14% 15.957.247 22,64%
8. Chi phi quan ly kinh
doanth 8.874.515.161 [10.031.513.495 | 14.290.604.293 |1.156.998.334 | 13,04% | 4.259.090.798 42,46%

oan
9. Loi nhuan thuan tir
hoat done kinh doanh 557.085.193 -278.114.931 -472.461.497 | -835.200.124 | -149,92% | -194.346.566 69,88%

oat dong kinh doan
10. Thu nhép khac 4.070.342 15.145.385 200.838.919 11.075.043 | 272,09% 185.693.534 1226,07%
11. Chi phi khac 25.019.224 362.761 624.288.349 -24.656.463 | -98,55% 623.925.588 |171993,57%
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12. Lgi nhuan khac -20.948.882 14.782.624 -423.449.430 35.731.506 | -170,57% | -438.232.054 | -2964,51%
13. Téng loi nhuén ké

, 536.136.311 -263.332.307 -895.910.927 | -799.468.618 | -149,12% | -632.578.620 240,22%
toan trudc thué
14. Chi phi thué TNDN| 112.231.107 0 0 -112.231.107 | -100,00% 0
15. Loi nhuan sau thué
TNDN 423.905.204 -263.332.307 -895.910.927 | -687.237.511 | -162,12% | -632.578.620 240,22%

Nguon: Phong Ké toan — Céng ty TNHH ECOPARROTS (PARROTI)

Nhan xét:

*.

% Co ciu doanh thu
Nhin vao bang phan tich két qua hoat dong kinh doanh cuia cong ty ta thay:

Doanh thu thuan nam 2023 so v&i ndm 2022 ting 3.804.893.182 dong tuong (g véi
ty 16 ting 14 17,44%. Nam 2024 so voi nam 2023 ting manh 45.497.575.247 d6ng, tuong
ng vai ty 18 tang 177,55%. Pay 1a mot su gia ting 16n va dang khen ngoi vé doanh thu
ctia cong ty, cho thdy cong ty dang c6 sy phat trién tich cuc trong viéc cung cip dich vu va

ban hang.

Khoan myc “Cac khoan gidm trtr doanh thu” gidm lién tuc qua cadc nam 2022-2024.
Niam 2022-2023, giam manh 178.768.630 dong, twong g vai ty 1& giam 93,31%. Pong
thoi dén nim 2024, giam tir 12.813.870 ddng nim 2023 xudng con 9.531.318 dong vao
niam 2024 (giam 3.282.552 dong, twong tng véi ty 18 giam 25,62%). Piéu nay cho thiy
hoat dong ban hang cua doanh nghiép di dugc cai thién rd rét va dang theo chiéu hudng
tich cuc vi giam duoc ty 18 hang 13i, rai ro hoan hang giam nho xir 1y tot phan hoi khach

hang, giam cac truong hop phat sinh khiéu nai doi tra hang hay giam gié.

Doanh thu hoat dong tai chinh tang lién tuc qua cac nam 2022-2024. Trong nam 2023
tdng 378.827 déng so voi nam 2022 tirc 1a tang 261,94%. DPén nam 2023-2024, tang manh
3.656.328 dong, twong tmg voi ty 18 ting 698,51%. Doanh thu tir hoat dong tai chinh ting
qua cac nam, dic biét ting manh nim 2024 nguyén nhan chi yéu c6 thé 1a do cong ty c6
dong tién nhan rdi cao hon din dén gia ting thu nhap tir 13i tién giri ngan hang. Bén canh
d6, cong ty co thé di thuc hién cac hoat dong dau tu tai chinh sinh 16i ngdn han hiéu qua,

g6p phan ting doanh thu tai chinh.

% Co céu chi phi
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Gia von hang ban 1a tit ca chi phi dau vao cta cong ty do vdy no ciing tac dong 1on
dén két qua kinh doanh cua cong ty, nim 2023 so v6i nim 2022 thi gia vén di ting 1én
3.536.953.856 dong twong Gmg voi ty 16 tang 13 28,84%. Nam 2024 so voi nam 2023, ting
manh 41.420.530.096 ddng tuong Gmg voi ty 18 ting 262,12%. Gia v6n hang ban ting la
do cong ty mo rong kinh doanh, din dén viéc ting thém chi phi nguyén vat liéu dé san
xuit. Dong thoi do lam phat cho cac gia ca cac yéu td dau vao déu ting, va tién lwong cong

nhan ting do cong ty tuyén thém nhiéu nhan su.

Chi phi tai chinh cua cong ty c6 xu hudng bién dong, nam 2023 giam 53.480.057
dong twong Gmg véi ty 1& giam 43,14% so v6i nam 2022. Diéu nay cho thay cong ty c6 thé
da giam manh khoan vay hodc thanh toan bét ng giam phat sinh chi phi 1di vay. Song, dén
nam 2023-2024 tang nhe tir 70.482.792 ddng 1én 86.440.039 dong, tic ting 15.957.247
dong twong Ung vai ty 18 ting 22,64%. Nguyén nhén chi phi tai chinh ting vao nim 2024
1a do cong ty dang mé rong kinh doanh va ting hang ton kho tir vay ng ddn dén chi phi tai
chinh ting theo. Piéu nay co thé doi hoi doanh nghiép phai quan 1y tot hon vé cac khoan
vay va tai chinh dé giam thiéu chi phi nay.

Chi phi quan 1y kinh doanh ttr nam 2022-2024 tang manh. Cu thé, nam 2023 so véi
2022 tang 13,04% tuwong tng véi sd tién 1.156.998.334 dong. Dén nim 2024 lai tiép tuc
tang 42,46% tuong tmg voi 4.259.090.798 dong. Co sy ting chi phi nay 1a do cong ty thuc
hién chién lwoc mé rong kinh doanh, ting thém chi phi thué vin phong, mua sim trang
thiét bi, tang chi phi marketing, tuyén thém nhén sy lam lwong nhén vién ting 1én, mé rong

kho hang dé dy trit hang héa.
+¢ Lo¢inhuin

Loi nhuan gdp vé ban hang va cung cap dich vu clia cong ty van ting truéng 6n dinh.
Cu thé, loi nhuan gop nam 2023 tang nhe 2,8% so voi ndm 2022 tuong ing voi1267.939.326
dong, con ndm 2024 tang manh 41,5% so v6i nam 2023 twong tng véi 4.077.045.151 dong.
Ly giai cho su gia tang cua loi nhuan gop 1a do sy tang trudng manh mé cuia doanh thu

thuan 16n hon so véi toc do gia tdng cua gia von hang ban.

Loi nhuan thuén tir hoat dong kinh doanh gidm lién tuc qua cac ndm 2022-2024. Cu
thé, nim 2023 so v&i nam 2022 giam manh 835.200.124 dong twong ung véi ty 1& giam
149,92%. Pong thoi, nam 2024 giam thém 194.346.566 dong, trong Gmg ty 1¢ giam 69,88%

so voi nam 2023. Diéu nay phan anh hiéu qua cua hoat déng kinh doanh cta cong ty dang
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thuc hién khong t6t. Nguyén nhan cho sy giam lién tuc nay la do gia von hang ban va chi
phi quan 1y kinh doanh ting, c6 thé cong ty dang thuc hién chién luvoc dai han cho viée mo
rong kinh doanh va nang cao chét luong san phém, vi thé trén thi truong nén s chép nhan

16 trong thoi gian dau.

Toéng loi nhudn ké toan trude thué ciia cong ty c¢6 xu hudng giam déu qua cac nam.
Trong nam 2023, lgi nhudn ké toan trudc thué giam 149,12% so v&i nam 2022 twong tmg
v6i 799.468.618 ddng. Trong nam 2024, 1oi nhudn ké toan trude thué giam manh 240,22%
tuong tng véi 632.578.620 dong so véi ndm 2023. Diéu nay cho thiy loi nhudn cua cong
ty lién tuc giam déu qua cac nim va day 1a mot tin hiéu khong may tich cuc cho hoat dong

kinh doanh cua cong ty.

Loi nhuan sau thué TNDN cuta nim 2022 gidm manh qua cac nam 2022-2024. Nam
2023, giam 687.237.511 dong tirc 1a giam 162,12% so v&i nam 2022. Nam 2024, loi nhuan
sau thué TNDN tiép tuc giam 632.578.620 dong twong Gng véi ty 1& giam 240,22% so véi
nam 2023. Diéu nay phan 4nh viéc kinh doanh ctia doanh nghiép kém hiéu qua, do ting
vay no dan dén chi phi tai chinh ting lam giam lgi nhuan trude thué, tir 46 giam lgi nhuan
sau thué, phﬁn 16n 1a do doanh nghiép chu dong hy sinh lgi nhuan ngén han dé thuc hién
chién luoc phat trién dai han cho viéc mo rong thi truong kinh doanh, nang cao nang luc
san xuat, cai tién chat luong va mé rong danh muc san phém dé dap ung nhu cau khach

hang.

Nhin chung, giai doan tir nim 2022-2024, lgi nhuén cua cong ty giam déu cho thiy
hiéu qua hoat dong kinh doanh cta doanh nghiép khéng tét.

Qua phan tich bang bao cao két qua hoat dong kinh doanh ctia cong ty tir nim 2022-
2024 ta thay tinh hinh kinh doanh ctia cong ty khong mang lai hi¢u qua cao. Vi dang thuc
hién cho chién lugc phat trién 1au dai, nén Parroti da chap nhan hy sinh loi nhuén trong
giai doan dau dé c6 thé dat duoc muc tiéu dai han. Tuy nhién, doanh nghiép can luu y &
khoan muc “Chi phi tai chinh” va “Chi phi quan ly kinh doanh” da tdng kha nhanh, cong
ty can theo doi k¥ ludng va c6 nhitng chinh sach t6i vu hon dé khong anh huong dén loi

nhuén 1au dai cia doanh nghiép.

2.4. THUC TRANG VE HOAT PONG TRUYEN THONG MARKETING ONLINE
TAI CONG TY TNHH ECOPARROTS (PARROTI)
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2.4.1. Tinh hinh hoat dng truyén théng Marketing Online tai cong ty TNHH
ECOPARROTS (PARROTI)

2.4.1.1. Dinh dang cong chung muc tiéu
Cong chiing muc ti€u cua Parroti la:

- D9 tudi: 25 — 45 tudi

- Gi6i tinh: Ca nam va nit, trong d6 nit chiém ty 1é cao hon (khoang 70 - 80%)

- Thu nhap: Thu nhp trung binh, kha tr¢ 1én

- Nghé nghiép: Thuong 13 nguoi di 1am, néi trg. ..

Khach hang chu yéu ciia Parroti 1a nit tir nguoi di 1am, noi tro... c6 do tudi tir 25 - 45
tudi. Ho quan tam dén viéc duy tri khong gian séng sach s€, nhung hién tai chua tim duogc
cac san phém v¢€ sinh nha ctra dap ing nhu cau vé su tién loi va hiéu qua. Mong muén don

dep nha cira tiét kiém thoi gian v6i san pham chat luong, tién dung va hién dai.

=> Nhitng khach hang nay da sb 14 nhitng nguoi thuong xuyén sir dung Internet dé
tim kiém thong tin san pham, tham khao danh gia tir ngudi tiéu dung khac. Do d9, viéc
cong ty trién khai cac hoat dong truyén thong Marketing Online dé tiép can nhom khach

hang trén 1a hudng tiép can hiéu qua.
2.4.1.2. Xdc dinh muc tiéu truyén thong

Sau khi dinh dang dugc cong chung muc tiéu, dudi day 1a muc tiéu truyén thong ma

cong ty TNHH ECOPARROTS (PARROTI) huéng dén:
- Tang nhan thuc thuong hi¢u ctia cong ty
- Xay dung do uy tin ctia thuong hiéu va phat trién doanh nghiép bén viing

- Tr& thanh nguoi dan dau thi truong trong linh vuc dung cu lam sach nha ctra (La

thuong hi¢u No.1 vé san phém “Bo lau nha”, “Bo co bdn céu”)

- Tiép can ding d6i twong khach hang muc tiéu cia cong ty

- Gia tang doanh s6

- Néng cao kién thirc/nhan thirc ctia khach hang vé san pham Parroti
2.4.1.3. Thiét ké thong diép

Véi thong diép: “Parroti — Yéu viéc nha hon”
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Pay 1a vira 1a slogan ctia cong ty va ciing 14 thong diép chinh ma céng ty mudn truyén
tai dén khach hang. Thong diép duoc truyén tai dam bao duoc tiéu chi ngin gon, d& nhd,
tao dugc thién cam cho khach hang, dac biét 1a nhom doi tuong thuong xuyén lam cong
viéc nodi tro. Vi cau “Yéu viéc nha hon” Parroti mudn truyén tai tinh than cua thuong hi¢u
1a gitip khach hang cam thay yéu viéc nha hon, nho ¢6 cac san pham gia dung thong minh,
hién dai ctia Parroti. Mong mudn gitp ngudi dung cam thiy viéc nha khoéng con 1a ganh
ning ma tré nén nhe nhang, dé dang va thi vi hon thong qua ciu thong diép ma cong ty
truyén tai.

Viéc sir dung ciing mot cau cho ca slogan va thong diép 1a mot diém kha hay cua
doanh nghiép. Pong thoi, cong ty cling st dung hashtag cho thong diép nay
#Yeuviecnhahon, diéu nay gitp thuong hiéu giit su nhat quan trong giao tiép, dé dang ghi

dau 4n trong tAm tri khach hang thong qua sy lap lai dong bo trén cac kénh truyén thong.
2.4.1.4. Cdc hinh thirc truyén théng Marketing Online dwoc dp dung tai cong ty
a. Website

Cong ty hién da trién khai xay dung Website voi muyc dich dé ting do nhan dién, uy
tin thuong hiéu. Website ctia cong ty nham gidi thiéu thong tin san pham ma doanh nghiép
cung cap, thong tin vé doanh nghiép, tim nhin, st ménh, thong tin lién hé. ..

Ngoai ding dé trung bay san pham ma cong ty dang cung cap, Website doanh nghiép
con dang tai nhirng bai viét chia sé kinh nghi¢m, meo vét lién quan dén viéc vé sinh nha
clra dé két ndi va thu hat sy quan tdm tir khach hang tir d6 hinh thanh nhu ciu mua sam.

*

< Tén mién (Domain):
Website cong ty TNHH ECOPARROTS c¢6 tén mién: parroti.vn

Hinh 2.3. Hinh dnh tén mién Website parroti.vn

<« c 2% parrotivn w Bk D o

™ Parroti.

MUA G PAU?
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St dung tén mién cip 2, tén mién .vn, theo tiéu chuan quéc t& ISO 3166 dugc ICANN
(Internet Corporation for Assigned Names and Numbers — t6 chirc phi loi nhuén thanh lap
tai M¥) phan bo, thudc trach nhiém quan 1y va diéu hanh boi Trung tim Internet Viét Nam
(VNNIC - Vietnam Internet Network Information Center) thudc Bo Thong tin va Truyén
thong. Do do, chu thé cua tén mién ludén duoc xac thuc rd rang, dam bao quyén loi cao nhét
khi c6 tranh chdp xay ra. Tai Viét Nam, nhitng trang web voi tén mién .vn s& duoc wu tién
hién thi trudc trén céng cu tim kiém, tir d6 gitp doanh nghiép gia ting thir hang va sb luong
truy cap. Dong thoi, cum tir “parroti” ngin gon, gitp ngudi dung dé doc, dé nhd, d& tim
kiém.
< Bb cuc

Website duoc thiét ké va sip xép thong tin kha gon gang. Thi ty cac muc dugc sap

9% ¢

xép: “Trang chi”, “San pham”, “Blog”, “Vé chiing t6i”, “Lién hé”.
Hinh 2.4. Hinh dnh bé tri tinh ning trang Website parroti.vn

<+ € % parrotivn w B
> Parroti . Trang cha Sanphdm ~ Blog V& ching tai Lién hé MUA O DAU?

o Muc “Trang chu”

Gi61 thi¢u chu yéu vé cac san pham ndi bat, danh myc san pham, video v€ san pham,
cac li do dé tin dung san pham, phan hoi cua khach hang, cac bai viét vé meo chia sé kinh

nghi¢m don dep nha ctra, logo ddi tac, cach thuc lién hé.

Hinh 2.5. Hinh anh muc trang chu cua Website parroti.vn

-'\ parroti Trang chti San pham v Blog Vé chiing toi Lién he MUA G DAU?

I

B6 lau nha tu vat
hai ngan thong minh
Parroti® Pro PRO1

B lau nha tu vat hai ngan thong minh dugc thiét k€ gon gang va tinh té,
miéng lau dugc lam tir chat liéu Microfiber cao cap c6 kha nang lau sach
moi loai vét ban ciing dau, dong thai c6 kha nang gom nhét dugc téc va

léng dong vat, mot san pham khong thé thiéu trong viéc don dep nha.

MUA HANG NGAY iy XEM SANPHAM >



San pham néi bat

Parroti® chu trong vao hiéu qué st dung, gip khéch hang tiét kiém thai gian, cong strc va tién bac.

Ml | OFFICIAL
| Srone

e JERIS o I

B6 caylaunha B6 cay lau nha B6 cay launha
Cay lau nha ty vét théng minh, chdi lau nha 360 d§ Cay lau nha ty vét théng minh, chdi lau nha 360 d§, lau  Cay lau nha ty vét théng minh, lau 360 do, san nha
Parroti MGO1 sach khé nhanh - Parroti ProMAX PX01 sach khé nhanh Parroti Pro PRO1

Séan pham theo cdng nang sir dung

San pham t5t hon, tiet kiém hon, dang nghiz ban 06 dugo nhigu digu 5t han cho cuge sang clia minh.

Nha sach mat chao dén mua hé!

S

Qua giam gia lén dén 50%

Click mua hang ngay dé biét thém thong tin chi tiét

@l

Cay lau nha Lau chii bé mét V& sinh toilet Phu kién tién ich
S4n pham lau san nha, sén gé, Sén pham lau chiil be mét: khan S4n phdm danh cho nha vé sinh Sén phém tién ich, bong lau thay
mit kinh: Cay lau nha, chdl quét microfiber, bong leu, bong bot Co chis bdn c3u, co bdn it mat, thé: bong lau, mac treo, phy kien
nh. bién, gang tay. gang tay, chdi toilet. thay the.
XEM SANPHAM » XEM SAN PHAM > XEM SANPHAM » XEM SAN PHAM »

Video vé san pham cua Parroti®

Viéc nha sé nhe nhang, dé dang hon néu céc thanh vién trong gia dinh ciing nhau sé chia

PRO1
03 ly do dé tin duing sén pham cla Parroti®

Bé:) Céy Iau nhé t Ngdi nha I not & v&, Hily ciing Parroti® 1am cho ngdi nha trd nén tuyét vt & nghi ngol sau mdt ngdy 1am viéc nhé!
Parroti Pro PRO1
>

Nhiu ngudi tin diing

03 miéng lau Microfiber

Khach hang néi vé ching t6i Panh gia, huéng dan, meo vit
Sy ing ho va tin tudng ca Quy khach hang Ia niém déng lyc cho Parroti* Nhimg meo vat, hudng dén duoc Pamati® tng hop € giup ban lam viéc nha higu qud va tiét kiém hon

A
e ——

e —

Microfiber 3 gi? Va t3i 530 né hiu
dung?

10 MED “THAN THADY
LAU DOn nHA CUA

8 cich dé loai b6 mii hoi tir ngdi nha
ciia ban mét cich higu qua yester vb nylon (polyamide) g

Mrs. Lé Thiy :
M P " Mr. Nguyén Dirc
Mrs. Quyén ﬂ

3 s viét 10 meo “than thinh" giip ban don nha i o e bk aie Gl
ap Nouén ' nhanh va hiéu qua nhu mét chuyén gia
Dai tac clia p

Parroti® / \ P Lazada
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Danh muc sén phém N&i dung tham khéao Dia chi tru s& cong ty

cTal

CONG TY TNHH ECOPARROTS em ban 85160 hon

MST: 0402014323 Ve sinh toilet Chinh sach baoe hanh ’
Gidy phép kinh doanh s6 0402014323 I au bé ma Chinh séch giao hang, ddi tra ub @

cap ngay 20/11/2019 cap tai S& ké
hoach va Dau tw Thanh phé Da

y lau nha Chinh sach bdo mat théng tin

Phuong thire thanh todn 4
-Gopgle|
Chinh séch dai ly Phim 131 Dir liéy Bén 48 Bidu khodn Béo cdo mét I3i bén d5
Dién thoai: 0236 730 3043 :

Email: contact@ecoparrots.com Cau hoi th ap (FQAs)

: 69 Thanh Luong 8, Hoa Xuén,

Cam L&, Pa Nang.

o Vin phong dai dié Thaéi Van Lung, Hoa
i THONG BAO (s, Cim L2, D2 Ning
BO CONG THUONG :

Thanh MYy Lgi, Quén 2, TP. HG Chi Minh.

Copyright @ 2025 - CONG TY TNHH ECOPARROTS Hotline 24/7: 1900

o Muc “San pham”

Bao gom céc danh muc san pham cua cong ty: “B0 cdy lau nha”, “V¢ sinh toilet”,

“Dung cu lau bé mat”, “Phuy kién tién ich”.

Hinh 2.6. Hinh dnh muc sin phim ciia Website parroti.vn

> Parroti, Trang chii San phdm ~ Blog V& chiing téi Lién hé MUA & DAU?

B cay lau nha
VEé sinh toilet
Dung cu lau bé mat

Trang chi / S$an phdm Phu kién tién ich

o Muc “Blog”
Bao gdm céc bai viét ding tai vé ddnh gid, meo vit va hudng dan st dung.

Hinh 2.7. Hinh anh muc blog cua Website parroti.vn
D Parroti

MED VAT

{ 10 MED “THAN THATH

LA D00 THA A
, HEU QUA

10 meo “than thanh” giup ban

(nm)

10 161 khuyén hiru hiéu gitp con [Panh gid] Bo cay lau nha ty vat
Microfiber Ia gi? Va tai sao n6 ban tu lap sach nhanh 2 ngén théng minh Parroti Pro
hiru dung? PRO1

[Meo vat] 5 céch lau cira kinh

8 cach dé loai bo mi hoi tir ngdi

don nha nhanh va hiéu qué nhr nha ciia ban mét cach hiéu qua

mét chuyén gia thyc thy

o Muc “Vé chung toi”

Gi0i thi€u vé cong ty, tam nhin, st ménh va chinh sach bao hanh.
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Hinh 2.8. Hinh dnh muc vé chiing t6i ciia Website parroti.vn

> Parroti Trangchi  Sinphdm v  Blog  Vechingtsi  Liénhé MUA G DAU?

Parroti® khong ngimg nghién ciu va cdi tién sén pham, thyc 1€ 1a, cong

ciia Parroti® - nhiing dung cy dugc
thdi tam ion la nhiing ban dong

nghé tién tign dug tich hgp vao méi san pham Parroti™ yéu thich cia hanh cing ngudi ding chir khang

:® 12 ai?
Parroti™ Ia ar? ban: cay lau nha, chéi queét nha, o ve sinh, Ghing 1ol biét rang mot ngai pha 16 mat sdn pham vo tr vo gidc
nha sach s& 1a m&t ngdi nha lanh manh hon. M&i san phdm cia ching
16i du dugo thiét ki dé giap ban hoan thanh cong viéc nhanh chéng, vi
véy ban c6 nhigu thir gian hon d& danh cho ban bé va gia dinh, Ban s&

khéng con stress vé viéc nha, ching 181 s& o6 mét dé giup ban don dep.

Parroti® - Yéu viéc nha hon!

duge sy vt v cia ngual phy nlr thai hién dai, ho

1am cang

viée vin phong, odng nhin, lao ddng kiém tién, v
nha ho lai phii lam 1t nhigu viée nha. Ho cn duoe sy hd trg, sé chia
nhiing cong viéc d6 ti céc thanh vién trong gia dinh, va viéc c6 nhilng

dung cy tat cling gop phin ldn gidp ho chém soc nha cira tét han

Parroti® ra 41 6€ mang 16i cho gia dinh nhiing s8n pham Ve vé sinh

nha cira cao cp, gitip chung ta lam viéc nha nhe nhang hon, hiéu qua

Tam nhin

Trés thanh Market Lesder trong fish

n sach nh cifa, tao
duoc su yéu thich trong khach hang,

khi nhéc d phém Lau don nha

cira, khsch hang s& nghi tét Parrot
va nguoc Isi

Parroti® musn viéc lau don nha cira

Sir ménh

S ménh ol Parroli® I Tap Trung
8€ mang 161 cho khach hang nhimg
sén phém, trél nghiém t6t nhdt
Khéch hang sé nhan duc gié tr t6t
dep hon c4 nhiimg gl ho mong dot

Parroti® c6 trach ahiém cd

tréch nhiém vét md

Nhirng "Ban Déng Hanh" Parroti® dang ch& ban

khang phii Ia cang viéc nham chan
vi ho de

phiin lam cude sang trd nén tuol dep

KHAM PHA NGAY >

hon, it t6n céng suc hon, nhanh han. Tir d6 ching ta thiy duoc réng
sir dyng nhiing sén phim  hon

viéc chdm s6c nhs cira khéng con vét va ma d 1a niém vul

cda Parroti® - nhimg dung cu duge

* E.:) 43

Bao hanh 6 thang Mién phi ship Cham séc khach hang 24/7

T4t cé san ph&m Parroti® dugc d8i trd trong vong Vi t&t ca don hang trén 250K, Parroti® giao hang Parroti® luén ludn lang nghe cac v kién clia Quy

30 ngay va bao hanh 6 thang chinh héng mién phi toan quéc. khach dé céi tién d& c6 san pham va dich vu tét

han.

o Muc “Lién hé”
Cung cap cho khach hang thong tin va dia chi lién hé, kém véi ma QR Code va hop
thu lién hé.

Hinh 2.9. Hinh anh muc lién hé cuia Website parroti.vn

Trang chu Sanpham ~ Blog V& ching 16i Lign hé

D Parroti.

Xin chao.

Quy khach ¢ bat cir cau héi nao vui long dé lai 18i nhan hodc goi ngay
Parroti® (24/7).

Lién hé Parroti®
Email cda ban

Jil 69 Thanh Luong 8, Hoa Xuan, Cam L&, Ba Nang Dién thoai cla ban

&  contact@ecoparrots.com

Tiéu dé
o/ 0236730 3043

o/ 1000633 043

N6i dung 1in nhan

GUI TIN NHAN

+«* Hinh danh, mau sac

e Hinh anh
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San phém hién thi dep, kha 10 nét, c6 video minh hoa, huéng dan str dung san phém

gitip nguoi dung d& hinh dung hon vé san phdm va cach dung.

e Mau sdc

Parroti st dung gam mau chu dao 1a mau trang va mau do. Pay cling 1a mau chu dao

cua thuong hi¢u, véi nén mau trang lam ndi bat logo. Mau sac trang web tao cam giac than

thién, sach s& phu hop v6i doanh nghiép dang kinh doanh nganh gia dung, khong gay rbi

mat va kho chiu.

% Phong chir

Website parroti.vn st dung phong chir Roboto, 1a mot font chitr khong chan, don gian,

hién dai dé doc va khong gay rdi mat ngudi nhin. Font chit hién thi trén may tinh va dién

thoai c6 d0 rd nét cao. Cac tiéu dé ngan gon, in dam rd rang, tao di€ém nhan tot.

< Bai viét

Noi dung bai viét dugc diang tai 1én Website parroti.vn rét it, tinh tir ndm 2020 dén

nay, Parroti di dang tong cong 6 bai viét, bai ding gan nhat 1 vao thang Chin, nam 2020.

Céc bai viét dugc ding tai trong muc Blog nhu sau:

Bing 2.6. Bing thong ké sé lwong bai ding trén Website parroti.vn

Blog Website parroti.vn

Thoi gian | S6 lwgng bai ding Noi dung

[Panh gia] Bo cdy lau nha ty vt 2 ngin thong minh Parroti
09/03/2020 1

Pro PRO1
13/03/2020 1 [Meo vat] 5 cach lau ctra kinh sach nhanh
10/08/2020 1 10 101 khuyén hiru hiéu gitp con ban tu 1ap
15/08/2020 1 Microfiber 1a gi? Va tai sao n6 hiru dung?

8 cach dé loai bo mui hoi tir ngdi nha ctia ban mot cach hiéu
18/08/2020 1

qua

10 meo “than thanh” gitp ban don nha nhanh va hiéu qua nhu
01/09/2020 1

mot chuyén gia thuc thy

Nguon: Tdc gid tie tong hop
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R

% Hiéu suat trang website (Performance)

Performance chinh 1a b4o cao vé hi€u suat ciia website, chu yéu tap trung yéu to chinh

1a toc @0 tai trang. Cach tinh diém website s& dugc Google danh gia tir 0 dén 100 va chia

thanh 3 muc:

e 0-49 (mau dé): Cham. Pay 1a mirc thip nhat chi ra ring website ctia ban hién

tai khong dugc chu trong tdi wu va kha ning 16n anh huéng dén trai nghiém kém cua ngudi

dung.

e 50— 89 (mdau cam): Trung binh. Téc d9 tai trang kha, nhung van con bi 16i chua

toi wu & mot sO di€m, can cai thién.

e 90— 100 (mau xanh): Nhanh. Nghia 13 trang web da duoc toi wu tot hiéu suit va

mang lai trai nghiém tot cho nguoi dung.

Hinh 2.10. Két qud phan tich hi¢u sudt Website parroti.vn trén Mdy tinh

r~ PageSpeed Insights

0 oideng [ May tinh

SI FCP
- =
CLS Lee
Bo la ha ty vt
94 hal ngan théng minh
Parroti® Pro PRO1
TeT o 2]
Hiéu suat
Céc gia fri chi [a udc tinh va cb thé thay ddi. Biém hiéu qua duoc tinh truc
tiép tir nhimg chi s6 nay. Xem may tinh
A 0-49 50-89 @ 90-100
CAC CHi s6
@ First Contentful Paint Largest Contentful Paint
0,8 giay 1,5 giay
@ Total Blocking Time ® Cumulative Layout Shift
70 mili giay 0.004
® Speed Index
1,1 giay

Nguén: PageSeed Insights

i

[
f
N

Che dé

xem md& rong

Website parroti.vn c6 diém hiéu suat trén mdy tinh 12 94/100, thudc mirc rat tét. Vi

tdc do tai trang (Speed Index) 1a 1,1 gidy. Nhin chung, trang web t6i wu hiéu suét t6t va

dam béo trai nghiém ngudi ding muot ma, ndi dung hién thi nhanh, 6n dinh.
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Hinh 2.11. Két qud phén tich hiéu sudt Website parroti.vn trén Di djng

= PageSpeed Insights

O pideng [ May tinh

SI - FC
N\
CLS LC
o ——an
Hiéu suat
Cac gia fri chi 13 u'.;: l.nh va cb thé thay ddi. Biém hiéu qua dugc tinh truc L
tiép tir nhimg chi =4 nay. Xem may tinh “' 2
¥
A 049 50-89 @ 90-100
CAC CHI 50 Ché dd xem m ring
A First Contentful Paint A Largest Contentful Paint
3,8 giay 5,3 giay
@ Total Blocking Time @ Cumulative Layout Shift
60 mili giay 0
Speed Index
3,8 giay

Nguon: PageSeed Insights

Website parroti.vn ¢ diém hiéu suat trén di dong 1a 72/100, thudc mirc trung binh,
thip hon so véi trén may tinh. Vi toc do tai trang (Speed Index) 1a 3,8 gidy, chua thuc sy
muot ma khi so sanh vi chuin Google (<3,4 gidy). Nhin chung, hiéu suat di dong hién tai
& mirc chap nhan dugc nhung chua tbi wu, ¢6 thé mang lai trai nghiém khong tt cho nguoi
dung.

Theo bao cao DIGITAL 2024 cho biét, hon mot nira nguoi dung Internet tai Viét Nam
st dung trén thiét bi di dong voi ty 1€ 55,7% so véi 44,3% nguoi dung trén may tinh. Vi
vy nén, Website parroti.vn can cai thién hon dé tang trai nghiém ngudi dung trén di dong.

X/

¢ Luu lugng truy cap
Theo két qua tir Seo Review Tools tra vé, cho thay:

o Luu lwong truy cdap tw nhién (Organic Traffic):

Luong truy cap tir cong cu tim kiém ma khong can tra phi di dem vé cho Website cta
cong ty trong thang 2/2025 voi 2.152 lugt. Cho thidy Website dang c6 thir hang tir khoa
tuong ddi 6n dinh trén cac cong cu tim kiém. Tuy nhién, véi mot Website chuyén vé san
pham gia dung nhu parroti.vn, day c6 thé coi 1a mirc nén ting tam on dé tiép tuc phat trién.

o Luu lwong truy cdp quang cao (Adwords Traffic):
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Théng ké cho thdy c6 0 luogt truy cap tir quing cdo Google Ads, cho thdy Website
parroti.vn hién tai khong trién khai quang cdo tra phi trén Google Ads trong thang 02/2025.

Hinh 2.12. Hinh dnh vé wéc tinh lwong truy cdp Website parroti.vn

Statistics based on the month: Feb, 2025

Location: Worldwide [Global]

Result + Domain Organic traffic Adwords traffic Research

& parrotivn Research | +

]
[x]

Nguén: Seo Review Tools
% Nhén xét
o Vébo cuc:

- B cuc trang Website 1 rang, d& hiéu, thanh menu don gian, d& diéu hudng.

- Phan thong tin & muc “Trang chii” hoi dai, kéo xubng nhiéu sé gay cam giac “moi
tay” trén thiét bi di dong.

- Muc “San phém” phan bo san phém con thiéu sot, chua ki luong. Cu thé, mot san
phém duoc xuat hién 2 1an ¢ 2 danh muc san phém khac nhau.
o Hinh anh, mau sdc:

- Hinh anh: Anh san pham sic nét, khong bi md hay bé anh, da dang goc nhin vé san
pham. C6 nhiéu video, hinh anh mé ta céng ning, cach sir dung giup hang dé hinh dung.

- Mau sic: Trang web str dung tone mau tring — d6 1am mau cha dao, mau sic dong
b giup tang nhan dién thwong hi€éu. Mau d6 cua logo va cac nut CTA (Call to Action)
“Mua ¢ dau”, “Xem san phém”. .. duoc 1am ndi bat ra thi mau chit d6 duoc su dung trén

website kha choi mat, giy kho chiu cho nguoi ding.
o Phong chir:

Phong chit: V& co ban, trang web dung phong chit chuan dé nhin, d& doc va dong
nhat. Nhung vé d6 day cua font chit con kha moéng, ¢ chir & cac thong tin mo ta chi tiét
san pham kha nho, gdy cam gidc moi mét cho nguoi dung. Chwa da dang kiéu font cho céac

tiéu dé lon, chua tao dugc diém nhan thi giac rd rang.
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e Baiviét:

No6i dung bai ding rd rang, tiéu dé d& hiéu, danh thing vao loi ich nguoi dung. Tuy
nhién, s6 luong bai viét dugc ding tai rat it, mat co hoi thu hit traffic ty nhién tir cac tir
khoa thong tin. Noi dung bai viét hoi thién vé gi6i thiéu san pham, thiéu phan ké chuyén
(storytelling) dé ting cam xtc.

e Toi wu héa:

- Chua c6 hop chat website: Thiéu phan khung chat nhanh dé twong tac véi khach
hang. Day 1a mot thiéu sét kha 16n, nhat 12 voi mot Website thuong mai dién tir, didu nay
s& gay bat 1oi cho doanh nghiép khi khach hang ¢é nhu cau vé san pham hoic can trao doi,
tu van ma khong c6 khung chat d& ting ti 1¢ thoat trang va 1am giam trai nghiém ngudi

dung.

- Khong c6 tinh nang e-commerce (thuong mai dién tir), chi dung lai ¢ viéc mo ta san

pham va dan link mua hang dén céc trang web khac.
- Cac danh sach san pham khong dugc cap nhat thuong xuyén.
- Thong tin chi tiét san pham hién thi chua day du.

b. Marketing qua mang xda hoi — Social Media Marketing (SMM)

Parroti trién khai Social Media Marketing (SMM) thong qua céc kénh chinh:
Facebook, Instagram, Tiktok va Youtube.

R/

< Mang xa h¢i Facebook

» Fanpage

Parroti 13 trang Fanpage duy nhat ctia cong ty, dugce xdy dung vao ngay 24/11/2019.
V6i muyc dich gidi thiéu thong tin san pham, cung cp cac chuong trinh khuyén mai, thong
tin vé doanh nghiép, ting d6 nhan dién thwong higu va gia ting luot tuong tic. Dong thoi,
day ciing la noi dé trao ddi, giai dap thiac mac cho khach hang va thyc hién viéc kinh doanh
trén moi trudng tryc tuyén. Bén canh do, cong ty ciing s& thyc hién viéc ban hang trén nén

tang nay trong thoi gian téi ngoai viéc kinh doanh trén cac san thuwong mai dién tur.
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Hinh 2.13. Hinh danh trang chu Fanpage Parroti

PARROT]
yéu viéc nha hgp

)

9
.
=

Parroti

2,1K lugt thich « 1,9K ngudi theo déi

() e’ m il Dathich  Q Tim kiém

Bai viét Gigi thiéu Lugt nhac Panh gia Reels Anh Xem thém v

noued &

GiGi thiéu

Parroti® - Ty hao 1a thugng hiéu chuyén gia dung cu vé sinh nha clra.

@) Irang. D5 ding gia dinh

¢ 69 Thanh Ludng 8, Phuéing Hoa Xuén, Quan Cam L& Pa Nang, Da Nang, Vietnam
€, 1900633043

4 info@parrotivn

.@. parroti.vn

Quang céao trang web

o Luén md clra ~
€) Mucgia- $83

P 100% d& xut (7 lugt danh gia) ) %

Trudce khi thyuc hién giai phép thi Fanpage c6 2.102 lugt thich va 1.910 luot theo doi.
e Giao dién
- V& hinh thirc:
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Fanpage c6 dy du thong tin co ban, logo, thong tin doanh nghiép va phuong thiic
lién hé.
- Hinh dai dién va anh bia:

Khi vao trang chii Fanpage Parroti hién thi dau tién 1a hinh anh bia va anh dai dién
v6i tone mau chu dao 1a mau do6 va tring, dung chuan tone mau cua thuong hiéu. Anh dai
dién 1 nén mau do6 ndi bat véi logo mau tréng cua thuong hiéu. Anh bia dugc thiét ké nén
mau do voi bén trai 1a Mascot (linh vat dai di€n cho thuong hiéu) va cau thong di¢p “Yéu
viéc nha hon” véi font chir mau vang, duoc dat & vi tri d& thdy; bén phai trung bay cac san
pham ndi bat cua cong ty, khach hang nhin vao c6 thé biét duoc day 1a Fanpage cta cong

ty kinh doanh nganh hang gia dung.
e Bai viét
Trén Fanpage Parroti chu yéu ding thong tin vé san pham, chuong trinh khuyén mai,

reels (video ngén), chinh sach bao hanh...

Hinh 2.14. Mt 56 bai viét trén Fanpage Parroti

Parroti  Parroti ‘ OFFICIAL
25 thang 9, 2024 - @ | STORE
s X .

THUNG RAC TREO TU BEP PARROTI BIN |

THUNG RAC TREQ CUA TU BEP DA NANG PARROTI BIN BNO2

D& gia dung théng minh chinh la mét trong nhitng yéu t8 khién can
bé&p clia ban trd nén xinh dep va tién nghi han. Khéng chi gitp cai thién
chét lugng cudc sdng, cac mon do gia dung da ndng con gidp trang
hoang khéng gian séng, bién t6 &m trd nén "am" hon, 13 noi ma ai cling
mudn trd v& ding nghia.
Thing rac BNO2 nha Parroti ndi bat cung nhiing uu diém vugt troi:
Budc 1am tir nhua PP cao cdp, an toan khi st dung
Vira c6 thé treo clia tt bép vira co thé dan dugc chic chin lén
tudng
Nép thung rac théng minh, co thé md 2 hudng, ¢ quai cam sach s&. |
Thiét k& cao cép, trang nh3, t6 thém vé hién dai trong cin phang
bé&p
Chi can gat, khéng phai khom ngudi.
. Don dep chua bao gi&f d& dang dén thé. Hay dé Parroti ddng hanh
cling ban trong nhitng cong viéc nha hang ngay.

Parroti - Yéu viéc nha hon!
Website: https://parroti.vn/
Hotline: 1900 - 633 - 043
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Parroti
OFFICIAL
< @ 20 thg 12, 2024 - @ o STORE

02 PHONG KHACH BONG LOANG - TET NAY M3I BAN
PEN CHOI Phong khdch bong lodng
~ - - ~

9 DBimg dé viéc lau don nha ctfa trd thanh néi "am anh" TET NAY MOl BAN DBEN CHOI
mdi dip Tét dén xuan vé. S& hitu ngay bo lau nha théng
minh Parroti Pro - PRO1, tiét kiém x5 th&i gian lau don nhg
ban lau microfiber tham hut, lau sach moi vét ban cling
dau. Cd ché gidt vat 2 ngan tién Igi, gist sach, vét kho, lau
nha cU phai goi la mot lodng xong ngay.

Théng tin san phdm

Tén san pham: B6 cay lau nha tu vat thdng minh Parroti
Pro PRO1

Chat liéu: Nhua déo va thép chéng ri

Miéng lau Microfiber tham hut cuc tét, kich thugc
33cm X 12cm

Kich thudc thung nudc: 6L (38.5cm X 18cm X 23cm)

Kich thuéc cay lau dai: 161 cm

San pham bao gém: 1 thling nudc, 1 cay lau, 2 miéng
lau

Danh thdi gian don dep dé nha minh sang béng, tét dén
khéng ngai ban bé ghé tham &

Parroti - Yéu viéc nha hon!
Website: https://parroti.vn/
Hotline: 1900 - 633 - 043

< Parroti -
e 27thg 12,2024 - Q

T e o

" LAU NHA CHOP NHOANG
& Tét can ké, ban mong Tét hay lo Tét? oo
: - Yo
}Q‘f Tét nay c6 Parroti — Nha sach khdng cén lo nghi! Viéc &
don dep nha ctfa d& khdng con la n6i &m anh khi cé Parroti e

dong hanh. Véi nhifng san pham vé sinh nha ctfa thong
minh, viéc don dep trd nén nhanh chéng, dé dang va nhan
ténh!

San pham ndi bat gitip ban lam sach tifng géc nha:
Cay lau nha tu vat théng minh — Lau nha sach chép
nhodang: Sach bong moi géc nha ma khéng can vét tay.
Co bdn cau silicon — Sach gon tifng chi tiét: Gidp nha
vé sinh sang béng, khdng con vi khudn bam ban.
Dung cu cha san da ndng — Danh bay vét ban cling
dau: Lam sach san nha tam, gach men hiéu qua. h
Thung rac théng minh — Gon gang, khong mui: Bam }i‘a“;

bao can nha sach dep, khéng gian séng trong lanh. ~& >

; i g end . LAU NHA SACH BONG
. Vi Parroti, nha sach dén Tét chang con 14 ndi lo! Hay Vo
dé gia dinh ban tn hudng mét cai Tét sum vay tron ven (S 4

trong khdng gian sach sé&, ngan nap. ]
Parroti — Giai phap don nha théng minh cho Tét nhe nhang
va an vui!

Parroti - Yéu viéc nha hon! s [’ -
Website: https://parrotivn/ | z-g"—#\‘

Hotline: 1900 - 633 - 043
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Trd 101 binh ludn cda huybut
khi thu rac thi lam
nhv nao ban

Tra 161 @huybui huéng dan cach 1Bng tdi rac

vao thing rac treo cifa ti bép Parroti #parroti

#giadung #giadungthongminh
F#giadungthongminh #codanang #thungracthongminh

Nguén: Tac gid ti tong hop

- B6 cuc: Bai ding trén Fanpage v6i bd cuc bai viét dam bao 3 phan: phan md dau,
than bai va két bai kéu goi hanh dong. O cudi cac bai dang déu dé lai thong tin lién hé va
dinh kém link website cua cong ty.

- Hinh anh, video: Khach hang c6 xu hudng tiép can hinh anh nhiéu hon 1a viéc doc.
Hinh anh duogc dang tai trén cac bai viét van con kha don gian, chua co sy déng bo. Mot
s6 hinh anh va video dang tai chua sic nét, bi mod va bé anh. Reels (video ngin) chua mang
tinh thAm my¥ cao, bia video don gian, khong bat mét nguoi xem, khong tao dugc cam giac

sang trong nhu tiéu chi ma thuong hiéu mong mudn.

- Noi dung: Noi dung bai viét kha don gian, khong sir dung tir ngit hoc thuat gitp
ngudi doc cam thay gan giii va dé hiéu. Diém cong & cac bai viét 14 sir dung céc icon (biéu
tugng cam xuc) & ddu mdi ¥ gitp bai ding tré nén sinh dong va d& doc hon. Cac icon khong
chi 1am ndi bat timg ¥ chinh ma con gitip nguoi doc nam bt ndi dung quan trong. Tuy
nhién, nd1 dung bai viét van con rap khuon, chua du dac sac va khoi goi rd duge ndi dau
ctia khach hang, gitip ngudi doc cam thy day 1a mot bai viét mang tinh quang céo nhiéu

hon dan dén viéc kho gilt chan nguoi doc.

e Doi twgng khdch hang ciia Fanpage Parroti
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Hinh 2.15. Péi twong khdch hang ciia Fanpage Parroti

Dai tugng

Théng tin nhan khiu hoc Xu hudng

Ngu&i theo ddi @

Tron doi

1.910

D6 tusi & gisi tinh ©

40%
30%

20%

- .
0% — . —

15-24 25-34

Tinh/thanh phd'cé nhi€u d8i tugng nhat
Thanh phé HE Chi Minh

Ha Ngi
. 12.5%
Pa Ning

. ©.5%

Hai Phang

. 1.9%

Ha Tinh

. 1.7%

Bién Hoa, BBng Nai

El 1.5%

Thanh Khé, Ha Tinh

El 1.5%

Vinh, Nghé An

l 1.5%

Quang Nam, Quing Nam Province
W 14%

Thanh Héa

. 4%

B6i tugng tiém nang

35-44 45-54 55-64 65+
Nit B nam
75,1% 249%

Quét gia cé nhidu ddi tu'gng nhat

Viét Nam
24,2%

98.4%
Han Quéc

1%

Bai Loan

10.6%

Hoa Ky

1 0.5%

Nhat Ban

1 0.5%

Uc

1 03%

Cac Tidu vuong quéc A Rap Thdng nhat
1 0.1%

Vuong qudc Anh

1 0.1%

Bbuic

1 0.1%

An D8

1 0.1%

Nguon: Meta Business Suite Fanpage Parroti

Hinh 2.15 cho thiy trang Fanpage ciia cong ty c6 lwong ngudi theo ddi 14 nir chiém
75,1% va ngudi theo ddi 1a nam chiém 24,9%. Trong d6, do tudi tir 25 — 34 tudi chiém ty
1¢ cao nhat (chiém 47,5%), cho thay khach hang chu yéu trén Fanpage ciia cong ty nam

trong dg tudi nay. Muc do tuong tac cia nit gidi cling cao hon nam gidi chiém dén 75,1%

tir d6 cho thay ndi dung cac bai viét ding thu hat nit gidi 1a cha yéu.

o Luu luong
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Hinh 2.16. Luu lwong twong tdc trén Fanpage Parroti trong thang 01/2025

Lwot xem trén Facebook

770K ¢ 467%

17K

6 Thang 1 16 Thang 1 26 Thang 1

Lugt two'ng tac v&i ndi dung ®

699 v 62,8%

160

80

6 Thang 1 16 Thang 1 26 Thang 1
Lwot truy cap Trang Facebook
2,6K 1 3a%
300
150
0
6 Thang 1 16 Thang 1 26 Thang 1

S6 ngwari ti€p can trén Facebook
37,8K ¢ a18%

17K

8,5K

6 Thang 1 16 Thang 1 26 Thang 1

Luo't click vao lién két trén Facebook

708 ™ 1,4%

120

60

6 Thang 1 16 Thang 1 26 Thang 1

Lwot theo doi

56 v 71,7%

6,5

6 Thang 1 16 Thang 1 26 Thang 1

Nguon: Meta Business Suite Fanpage Parroti

Theo thdng ké trong thang 01/2025 trén Fanpage Parroti, Fanpage da thu hut duoc
77,1 nghin lugt xem, tiép can dugc 37,8 nghin nguoi, lugt xem va $b nguoi tiép can déu
giam manh sau tuan dau tién cta thang, sau d6 duy tri muc thip véi mot sé dot ting nhe
va déu giam gin mot nira so v6i thang trudce cho thdy bai biét c6 thé chua du thu hut ngudi
xem hodc chién dich quang ba khong hiéu qua. Pong thoi Fanpage thu huat 2,6 nghin luot

truy cap nhung luot twong tac chi c6 699 luot, theo dbi trang ting 1én rat chdm chi véi 56

nguoi trong mot thang co thé néi day 1a mot con sd kha thap.
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Hinh 2.17. Chi s6 cu thé lwu lwong tiép cdn bai viét va twong tdc véi néi dung

Fanpage Parroti trong thang 01/2025

S& ngudi tiép cén trén Facebook @ Lugt tuong tac véindi dung @

-8,1% so vai 1 thang 12, 2024 - 31 thang 12.... +43,0% so vdi 1 thang 12, 2024 - 31 thang 1...
Anh Reels
I 1.ATA I 280
Reels Anh
I 1412 . 224
Mhigu anh Nhigu dnh
I 1.325 I 201
Khac Video
I 1.031 I 70
Video Video truc tiép
I 685 -1
Tin Tin
Bl 164 B2
Video truc tiép Khac
| 132 I 4
Lién két Lién két
127 13
Van ban
| 10

Nguén: Meta Business Suite Fanpage Parroti

Nhiing chi s6 trén thé hién nhiing hinh thtrc ndi dung dugc cong khai va nhan dugc
su tiép can cling nhu twong tac nhiéu nhat cua khach hang muc tiéu. Theo s6 liéu thong ké,
ta nhan thdy content dang hinh anh dang c6 luot tiép can cao nhét véi 1.474 luot, ké tiép
1a content dang reels (video ngan) xép thtr hai v6i 1.412 luot, chimg to video ngin hién

dang hoat dong kha hiéu qua.

Déi v6i chi s6 vé luot trong tac thi ndi dung dudi dang reels (video ngin) s& co luot
tuong tac cao nhét 380 luot, tiép dén 1a content dang anh. Bén canh do6 content dang nhiéu
anh ciing dang thu hat luot twong tac kha tot véi 201 luot.

Tom lai, content dang reels (video ngin) va anh 1a hai noi dung c6 hiéu qua ting
truong tot, thu hit duoc ca vé tiép can va luong tac. Doanh nghiép can tiép tuc dau tu va
t61 wu hon vé hai dang ndi dung nay dé c6 thé gia ting luot twong tac trén Fanpage.

* Nhén xét
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Mic du c6 luot theo ddi dang ké nhung mirc d6 twong tac trén Fanpage van con tuong
d6i thip so véi tong sb. Trang cd gan 2 nghin ngudi theo ddi v6i hon 2 nghin luot thich
nhung chi mot s6 it c4 nhan quan tim dén cac bai ding duogc chia sé trén trang ndy. Cac
ndi dung bai viét chua tdt, thoi gian ding tai giira 2 bai viét kha sat nhau hodc khung gio
bai dang chua hop 1y, ddn dén viée bai dang it twong tac va gan nhu khong c6 bai viét nao

thu hut duoc lugt tuong tac cao.

Vé bai viét, Fanpage Parroti van chua dau tu ki vao bai viét, tuy noi dung bai viét
dam bao du bd cuc 3 phan, c6 tiéu dé bai viét va phan kéu goi ¢ cudi bai nhung nodi dung
bai viét khong hap dan. Vé mat hinh thirc vin chua duoc xdy dung chin chu, hinh anh,
video chua sic nét, khong bat mat ngudi xem, vi 1a san pham d6 gia dung nén khach hang
van mong mudn thay duoc hinh anh tryc quan hon chang han hinh anh lifestyle (nhu anh
san pham str dung trong khong gian séng, c6 ngudi that, ¢6 ngir canh sinh hoat). Bai ding
thiéu su két ndi véi khach hang, can bo sung thém céc bai dang twong tac (minigame trang

qua, dang cau hoi, storytelling — ké chuyén, hinh anh vui nhon theo xu hudng...).

+ Instagram

Hinh 2.18. Tai khodn Instagram cuia Parroti

parroti.official Dang theo d&i Nhéntin  +8

17 bai viét 20 ngudi theo dbi Pang theo déi 190 ngudi dung

P:

0968 445 115

® 5
Website: http://parrotivn
Shopee:

& shp.ee/62ykxsh

8 BAI VIET I BUJC GAN THE
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o s y 5 SU'C KHOE

& MUA SAM TET GA J PARROTI THANG 11 CO Gi?
@ TICH DIEM DOI QUA »

- § -
R

Ludc khoal tdy s& nhanh hon néu ban
thém mét chit bo vao ndi

NEU BAN KHO NG

Ding ubng tra, cafe trong
vong 7 tiéng trude khi
1en giudng

Tap thé duc méi sang

$ )
\: /)

Kénh Instagram parroti.official duoc xay dung vao thang 04, ndam 2021. Kénh
parroti.official c6 20 nguoi theo dai.
e Giao dién

Kénh parroti.official cdp nhat cac thong tin co ban nhu: hinh anh dai dién, thong tin
lién h¢, link website.
o VEé bai viét

Kénh parroti.official chi dang tai tong cong 27 bai viét, thoi gian dang bai gan nhat
1a vao ngay 17/12/2024, da s bai viét dugc dang vao nim 2021, dén nim 2024 kénh moi
dang bai tré lai. Khac vdoi kénh Facebook cua cong ty, ndéi dung dang tai trén kénh
parroti.official cht yéu 1a nhitng bai viét chia s¢ kinh nghiém, meo vit, danh gia tir khach
hang va thong tin co ban vé cong ty, rat it bai ding vé san pham va cac chuong trinh khuyén
mai.
e Hinh anh

Thiéu sy dau tu vé hinh anh, thiét ké khong dong bo khién trang kém chuyén nghiép

va lam cho nguoi xem cam thay khong xing dang véi dinh vi gia hién tai ciia thuong hiéu.
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* Nhan xét

Nhin chung, kénh Instagram hién nay cta cong ty chua duoc dau tu, chua trong. Viée
dang bai trén kénh parroti.official muc dinh chinh la dé duy tri sy hién di¢n. Khi nhin vao
giao dién tai khoan, hau hét hinh anh va kich thuéc bai ding chwa phu hop, cac nodi dung
hién thi trong anh déu bj cat mat. Vi mot nén tang chu trong vé hinh anh nhu Instagram,
viéc khong dau tu xdy dung vao ndi dung, hinh anh da din dén viéc cac bai viét trén kénh

déu khong nhan duoc su twong tac tir khach hang, khong tiép can duoc ngudi diung.
s Tiktok

Hién tai, Parroti c6 2 kénh Tiktok chinh thure 1a parroti.official va parroti.mall. Kénh
Tiktok parroti.official 1 kénh chinh ding tai cac video vé gi6i thiéu san pham, chuong
trinh khuyén mai... Kénh Tiktok parroti.mall 1a kénh vé tinh dang tai cac video vé gidi
thiéu va hudng dan sir dung san pham, lay source (ngudn) tir video livestream cuia kénh
parroti.official. Bén canh do, cong ty cling thuc hién viéc ban hang trén hai kénh Tiktok
nay.

» Kénh Tiktok parroti.official
Hinh 2.19. Kénh Tiktok parroti.official

%4 Parroti Official a

@parroti.official

42 38,5N 29,7N
Pa follow Follower Thich

https://parrotivn
@ youtube.com/Parroti Official

%) Cla hang

<
‘
¥ gamnwau:q : i

han thi bdn cdu nha minh da
khéng nhanh & vang dén vy +
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Trudc khi thyc hién gidi phap, kénh Tiktok parroti.official c6 38,5 nghin luot theo
dai.
e Giao dién

V& giao dién, kénh Tiktok parroti.official cip nhat kha ddy du vé logo kém link
website, youtube cong ty va phan trung bay gioé hang. Mau sic logo dong bd voi thuong
hiéu.
e Doi twong khdch hang

Hinh 2.20. Péi twong khdch hang ciia kénh Tiktok parroti.official

Théng tin chuyén siu vé follower Théng tin chuyén sau vé follower ©
Gidi tinh Tués Vial Gidi tinh Tudi Vi tri
18 -24 1.2%
=
25-34 54.8%
—
35-44 26.6%
% Nam 29% —————
NT 71% 45-54 5.3%
=)
Khac 0% 55+ 21%

Nguon: Tiktok Studio parroti.official

Theo két qua tir hinh 2.20, ta thdy s luong ngudi theo ddi 13 nit chiém ty 16 71% cao
hon sé ngudi theo ddi 1a nam twong tng véi ty 16 29%. Trong d6, nhom ngudi cd do tudi
tir 25 — 34 tudi chiém ty 1& cao nhat (chiém 54,8%) cho thdy nhom khach hang chu yéu cia
kénh nim trong nhom do tudi ndy va thu hat duoc d6i twong ngudi theo ddi nir gidi 1a chi

yeu.
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o Noi dung
Hinh 2.21. Cac video trén kénh Tiktok parroti.official

< Parroti Official 4 s < Parroti Official a 2

043 mibvd Ao

Video gi6i thiéu san pham, cap nhat thong tin vé cac chuong trinh khuyén mai. Noi
dung ngin gon kém hashtag va st dung CTA (Call to Action — Kéu goi hanh dong) cubi
video. Pong thoi gan kém gid hang trén mdi video dé tién cho viéc tham khao thong tin
san pham va mua sim ctia khach hang, tiét kiém dugc thoi gian tim kiém thay vi phai vao
ctra hang trén Tiktokshop dé tim kiém link sin pham. Bén canh d6, kénh Tiktok
parroti.official con két hop livestream lién tuc mdi ngay trong khung gio (tir 8 gid sang
hém nay dén 1 gio sing hom sau) dé ban hang trén nén tang nay va giai dap nhiing cau hoi
thac mac cua khach hang.

Tiéu dé video dugc ghi rd rang, co lién két voi ndi dung video gitp nguoi xem biét
duoc ndi dung chinh cua video noi vé cai gi.

Tuy nhién, thumbnail (hinh anh thu nho dai dién - hiéu don gian 1a anh bia video),
font chit v mau chit gitta cac video van chua dong b, théng nhit voi nhau. Lam cho kénh
tré nén thiéu chuyén nghiép, khong nhat quan va kém tham my. Viéc sir dung thumbnail,
mau sic va font chit nhat quan khong chi tao 1am dep kénh, tao s ddng bo giira cac video,

thu htt ngudi xem ma con gitp dinh vi thuwong hiéu, tang d§ nhan di¢n.
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o Am thanh, hinh dnh

Am thanh r3 rang, giong néi d& nghe, chén nhac nén sinh déng nhung am luong giira
cac video chua déng b0, c6 video am lugng to, video dm lugng nho cod thé 1am cho nguoi
nghe cam thy khé chiu khi phai lién tuc diéu chinh nit 4m luong khi chuyén tiép giita cac
video. Video dugc ding tai sic nét, bdi canh quay kha sinh dong, truc quan. Tuy nhién mot
s6 video c6 d0 sang khé cao ¢ thé giy choi mit ngudi xem.
o Luu luong truy cdp

Hinh 2.22. Téng quan lwu lwong truy cip kénh Tiktok parroti.official trong thing

01/2025

Téng quan hang 1 Toychinh~ & DUligu tai va e

Lugt xem video Lugt xem hd so Lugt thich Binh lugn Lugt chia sé

1.3M 1K 2.5K 168 228

Nguén luu lugng truy cap @ Truy van tim kiém ©

Be xuat 89.6%

Tim kiém 6.5%
=}

Hb sd ca nhin 3%
-

i follow 09%
[}

Am thanh 0%

Nguon: Tiktok Studio parroti.official

Theo két qua tir Tiktok Studio trong thang 01/2025, kénh Tiktok parroti.official c6 dau
hiéu gidm sut so voi thang trude. Tuy kénh dat 1,3 tri€u luot xem video nhung lai gidm 12%
so voi thang trudc), cing voi luot thich, chia sé déu sut giam, dic biét lugt chia sé giam manh
(giam 40,9%), luot binh luan chi tang 0,6%. Pinh tuong tac roi vao gitra thang 1 (tr ngay 17-
19/01), nhung sau d6 giam nhanh. Luot xem ho so cling giam manh (v6i 11 nghin lugt xem,
giam 32,5% so véi thang trudce) cho thay ndi dung chua du hip dan dé giit chan ngudi xem
hodc chua khuyén khich ngudi xem tuong tic manh mé.

V& luu luong truy cép, phan 16n dén tir dé xuét cua Tiktok (chiém 89,6%) nghia 1a video
d3 1én xu hudng nho thuat toan. Tuy nhién, tim kiém chi chiém 6,5%, cho thay kénh can tdi wu

t6i wu hoa cong cu tim kiém (SEO) hon.
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» Kénh Tiktok parroti.mall
Hinh 2.23. Kénh Tiktok parroti.mall
4 parroti.mall 0 z»
>
Parroti.

@parroti.mall

4 1.468 320

ba follow Follower Thich

7 Tinnhén 2 v

Shop chinh hdng moi ngudi follow shop nhé! &
) Phan trung bay

" Cové sinh da ndng &
Parroti Brush cro2 i |

Muc dich team Marketing xay dung kénh vé tinh nay 1a dé ting 6 phu thuong hiéu,
viéc ngudi xem lién tuc thay hinh anh ctia doanh nghiép trén nén tang Tiktok s& giup khach
hang ghi nhé duoc thuwong hiéu va tiép can nhidu tép khach hang hon. Bén canh d6, team
Marketing mudn thtr nghiém néu tao dang content (ndi dung) méi & kénh phu thi c6 dat
hiéu qua va tao ra dugc doanh s khong va phong truong hop bi mat tai khoan kénh chinh
thi van c6 kénh con lai dé sir dung.

Trude khi thuce hién giai phap, kénh Tiktok parroti.mall c6 1.468 lugt theo doi.

e Giao dién

V& giao dién, kénh Tiktok parroti.mall chi cap nhat logo thuong hiéu kém ndi dung
tiéu sir va phan trung bay gio hang nhung cé lugt theo ddi tir kénh parroti.official nén khach
hang nhin vao thé dam bao ring day 1a kénh cta cong ty.

e Doi twong khdch hang
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Hinh 2.24. Déi twong khdch hang ciia kénh Tiktok parroti.mall

Théng tin chuyén sau vé follower © Théng tin chuyén siu vé follower ©
Gidi tinh TuGi Vi tri Gigitinh  Tudi Vi tri
18 - 24 37.8%
—
25-34 43.0%
_—
35-44 16.4%
® Nam 33%
45-54 19%
o NU 67% -
55+ 09%
Khéac 0% |

Nguon: Tiktok Studio parroti.mall

Theo két qua tir hinh 2.23, ta thdy s luong ngudi theo ddi 13 nit chiém ty 16 67% cao
hon s nguoi theo ddi 1a nam tuong tmg vai ty 18 33%. Trong d6, nhom ngudi ¢ do tudi
tir 25 — 34 tudi chiém ty 1& cao nhat (chiém 43%) va nhom dung thir hai c6 do tudi tir 18 —
24 tudi dimg thtr hai (chiém 37,8%), cho thdy nhom khach hang cha yéu cua kénh nam
trong hai nhom d6 tudi nay va thu hit duge dbi twong ngudi theo ddi nit gidi 1a chu yéu.
o Noi dung

Hinh 2.25. Cac video trén kénh Tiktok parroti.mall
< parroti.mall D g

|| 66 nh ke adnh rang ¥ nudc can duge |
© 3cdc 9€ avge 4 ban chdi -~ | Kkhé ric vét

" Cay Lav nha phun sudng |

H:cmnénstﬁndm 4 :
> | | D 2.0 !

: i
Nhd >150 mét vuéng Combo b co bdn cdu
chon cdy Lav size d3i 1| sLo2

03 nhd Parroti BHBDBHS
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Kénh duoc lay source (ngudn) cat tir nhitng doan livestream ctia kénh parroti.official
v6i ndi dung chinh 13 gii thiéu va huéng dan sir dung san pham gin kém hashtag pho bién.
Tuy nhién, viéc lién tuc sir dung source (ngudn) tir cac doan livestream lam cho noi dung
kénh d& bi nham chan, khién nguoi xem cam giac nhu kénh dang ding tai ban hang lién
tuc chtr khong phai xem Tiktok giai tri.

Bén canh d6, kénh Tiktok parroti.mall ciing gin kém gié hang & mdi video nhu kénh
chinh dé tién cho viéc tham khao thong tin san pham va mua sim cua khach hang.
Thumbnail, mau sic va font chit kha déng bo, c6 lién két véi nodi dung video giup nguoi
xem hinh dung dugc ndi dung chinh trong video néi dén 1a gi.

o Am thanh, hinh dnh

Am thanh 3 rang, dé nghe, am luong giita cac video dong déu hon kénh chinh, tuy
nhién vin co video bi mat tiéng do 4m thanh vi pham ban quyén, can phai kiém tra ban
quyén am thanh ki ludng trude khi dang tai. Video kha sac nét, hinh anh san pham rd nét,
¢6 su dong b hoa hinh anh khi nhan vién mic dong phuc Parroti, bdi canh quay dong nhat
nén tao dugc sy nhan dién thuong hi¢u. Song, viéc 1ap lai bdi canh lién tuc sé khién nguoi

xem dé nham chan khi nhin video nao ciing giong nhau.
o Luu luong truy cdp

Hinh 2.26. Tong quan lwu lwong truy cip kénh Tiktok parroti.mall trong

4
thang 01/2025
Téng quan 1thédng 1 - 31 - Toy chinh ~ & D ligw tai vé e
Lugt xem video Lugt xem ho s Lugt thich Binh ludn Lugt chia sé
12K 196 84 13 5
@2 ©+4
Ngubn luu lvgng truy cap @ Truy vin fim kiém @
D xudt 56.9%
Tim kiém 33.4%
L]
H 50 ¢d nhan 9.5%
I
B follow 01%
|
Am thanh 0%

Nguon: Tiktok Studio parroti.mall
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Theo két qua tir Tiktok Studio trong thang 01/2025, kénh Tiktok parroti.mall cé su suy
giam vé luot xem video, lugt xem hd so va luot chia sé. Cu thé, ¢ 12 nghin luot xem video
(giam 27,3% so v6i thang trudc), chi o 196 lugt xem hd so (giam 31%). Tuy nhién, luot thich
va binh luan c6 sy cai thién nhe, lan lugt tang 2,4% va 44,4%, cho théy muc do tuong tac dang
6 déu hiéu kha quan. Luogt chia sé giam 28,6%, cho théy ndi dung chua du hép dan dé khuyén
khich ngudi xem lan truyén. Dang chi ¥ 1a luu lwong dén tir tim kiém chiém 33,4%, chiém kha
cao so voi cac nén tang khéc, ching té c6 nguoi cha dong tim kiém noi dung kénh. Tuy nhién,
luot truy cap tir dé xuat van chiém da s6 (chiém 56,9%), nghia 1a video da 1én xu hudéng nhd
thuat toan.
= Nhan xét

V& tong quan, hai kénh Tiktok ctia Parroti ¢6 su dong bd vé giao dién thuong hiéu va
thuc hién dang ndi dung ma mdi kénh hudng dén véi tan suat dang bai déu dan. C6 thé
thay so luong video dugc dang tai & hai kénh kha day dic, khach hang nhin vao kénh sé&
cam thy uy tin va yén tdm mua hang hon.

Mic du kénh xay dung ndi dung 6n, don gian, dé hiéu nhung kiéu bai dang con kha
gidng nhau. Chua c6 dang content (ndi dung) méi mé hay xu huéng dé tao diém nhan hoic
viral (lan truyén nhanh). Noi dung video van thién vé gidi thiéu thong tin san pham la chinh
khién nguoi xem nhanh chan khi cam giac video mang tinh ban hang lién tuc. Can khai
thac thém vé dang content storytelling (ndi dung ké chuyén) hodc pha mot ti giai tri 1a xu
hudng ma ngudi xem hién nay dang yéu thich.

Vay nén, voi tan suét dang bai lién tuc nhung kénh van chua nhan dugc nhiéu lugt
tuong tac, so luot thich, binh luan chi dém trén dau ngon tay, luu luong truy cap déu dén

tir dé xuat ctia Tiktok 13 chi yéu.
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 Youtube

Hinh 2.27. Kénh Youtube Parroti Official

Ca Parroti

Chi 5 phit, nha sach tinh

Parroti Official

> @parroti.official - 409 ngudi dang ky - 214 video

Parroti - Thuong hiéu chuyén gia trong linh vuc san pham vé sinh nha clra: Bo ..xem thém

.
Parrotlo parroti.vn va 1 dudng lién két khac

Trangchi  Video  Shorts Danhsach phat Bai dang

Video
CAY CO RUA LY ] +
’ ,t PARROTI CUP BRUSH - CBO1 M { E
K - T *:
et ] >
- x |
CAY LAN BUI CAO CAP ¢ CAY CO RUA LY PARROTI ¢ CHOI QUET SAN CAO CAP ¢ CHOIQUETNHADANANG2
PARROTI ROLLER REO1 CUP BRUSH CBO1 PARROTI BROOM MAX BM02 TRONG 1 PARROTI BROOM...
40 lugt xem - 4 thang trudc 11 luot xem - 4 thang trudc 26 luot xem - 4 thang trudc 42 |uot xem - 4 thang trudc

Kénh Youtube Parroti Official dugc thanh lap vao ngay 02/04/2020. V61 ndi dung
dang tai bao gom: reup video (dang lai video) tir kénh Tiktok parroti.official va video
huéng dan lip rap/ st dung, gi6i thiéu san pham. Trudc khi thuc hién giai phap, kénh
Youtube Parroti Official c6 409 nguoi dang ky.

e Giao dién

Kénh Youtube Parroti Official cap nhat déy du cac thong tin vé cong ty, hinh dai dién,
anh bia. Ngoai ra, kénh con dinh kém dudng link Facebook, Website clia cong ty dé khach
hang c6 thé truy cap vao dudng link dé xem thong tin cong ty, san pham ciing nhu twong
tac vdoi doanh nghiép.

o Noi dung

Cac video trén kénh Youtube Parroti Official dugc phan chia thanh cdc danh sach
phat khoa hoc nhu: video hudng dan sir dung san pham, video gi6i thiéu san pham... Giap
nguoi xem dé dang lya chon dugc nhirng video ma ho mudn xem, tiét kiém thoi gian tim

kiém cho nguodi xem.
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Hinh 2.28. Muc Danh sdch phdt trén kénh Youtube Parroti Official

Trangcht  Video Shorts Danh sach phat Baidang

Danh s&ch phat da tao = sap xép theo

Cay lau nha ty vét da néing

Co bén céussilicon cao cép
va phun nudc dang suong

HUGNG DAN 4 0 | Srimds ] Parroti Silicon SLOT
SUDUNG )
HUGNG DAN SU'DUNG CUQC SONG MUON MAU DAP HOP DANH GIA SAN PHAM CUA PARROTI CAY CO BON CAU VE SINH
Xem toan b danh sach CUNG PARROTI Xem toan b danh sdch Xem toan b danh sich CAO CAP
Xem toan bo danh sach Xem toan b danh sach

>~

Bo cay lau nha ty vat

théng minh 2 ngan
Parroti Pro PRO1

GIGI THIEU VA HUGONG DAN
LAP DAT BO CAY LAU NHA
Xem toan bo danh sach

Ngodi cac video v6i thoi lugng tir 2-6 phiit., kénh con két hop ding tai video trén
Youtube Shorts bit kip xu huéng xem Short Videos (video ngin) hién nay. Cac video nay
da phan 1a nhitng reup video (ding lai video) tir kénh Tiktok parroti.official. Noi dung chii
yéu trong video 13 gi6i thiéu san pham, hudng dan st dung san pham, tinh hubng vui
nhon... voi thoi luwong khong qua 1 phut.

Ban dau khi xdy dung kénh, cong ty mudn ding tai nhitng video gidi thiéu san pham
va cach lap rap/sir dung san phadm dé nguoi dung cé thé biét duoc san phdm ma cong ty
dang kinh doanh ciing nhu biét dugc cach sir dung san pham thong qua cac video ma kénh
dang tai. Khi da dang dy du luong video thi kénh sé& bt dau diy manh Short Videos (video
ngan), vi véi xu hudng phat trién manh ctia Short Videos n6 dép tmg nhu cau xem nhanh,
v6i kha ning lan truyén cao. Theo bao cdo cua Wistia, 2023 cho thiy cac video c6 thoi
lwong dudi 60 gidy cho muc do twong tac cao nhat diéu nay giup doanh nghiép thu hut
ngudi xem, ting cudng tuong tac va md rong pham vi tiép can.

Hinh 2.29. Muc Youtube Shorts trén kénh Youtube Parroti Official

Trangchi  Video  Shorts Danh sach phat Baidang

r

- ' e =
Cay lau nha 50cm lau . Laukinh cau thang . Nhanhiéu tang thi . Testdd chiu luc ké dé . Caylaukinh 2in1 c6thé .
véo cdilaxong #parro... ~ khdng con qua kho ... ' khongnénbéquaem.. = donhatimdaning.. vésinhcaoto #parroti..
233 luot xem 182 luot xem 24 luot xem 517 luot xem 132 luot xem
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e Am thanh, hinh dnh
Video duoc ding tai kha sic nét, 4m thanh rd rang, tuy nhién bdi canh quay van chua
ndi bat, thu hat nguoi xem.
o Luu luong truy cdp
Hinh 2.30. Luu luwgng truy cdp kénh Youtube Parroti Official trong
thang 01/2025

3 Studio ® £ @

Parroti Official

409

Téng s ngudi ding ky

.'\
Parroti.

S6 liéu phan tich vé kénh 28 ngay qua
Lugt xem Thdi gian xem (giG)
34N O 41,7 ©
< Lugtxem @ Studio @ 20

7 NGAY 90NGAY  365NGAY  Téng Quan N&iDung Dai Tugng Ngudi Xem

Kénh ctia ban c6 3.474 Iudt xem trong

28 ngay qua Ngudi dang ky
+10 ©
270 Thap hdn 9 so vdi binh thudng
180 3
= || °
90
,
0 0
1thg 1 12thg 1 31thg1 | 1thg1 1thg 1 811thg 1
3 Studio ® £ @ DStudio ® 2 ©

6ng Tong Quan N&iDung Déi Tudng Ngui¥dng  Téng Quan  N§iDung  D6i Tugng Ngudi )

Titca Video Bai ding Danh: Tatca Video Bai ding Danh

Ludt xem Lugt ¢ S6 lugt xuat hién trén trang Shorts
36890 20 468 ©
Thap han 4,9 N so véi binh thuging Tang ¢ Téng 5% so vdi 28 ngay truéc
60 3 210
40 2 140
20 1 70
0 0 —/ 0
1thg1 3 thg1 111 thg 1 1thg 1 31thg 1

Nguon: Youtube Studio kénh Youtube Parroti Official
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Theo két qua tir Youtube Studio trong thang 01/2025, kénh Youtube Parroti Official c6
3.474 luot xem véi sy tang truong nhe vé luot xuét hién trén trang Shorts vo1 468 luot (tang
5% so vo1 thang trudce). Tuy nhién, lugt xem va nguoi dang ky kénh lai gidm so v4i muc trung
binh. Cu thé, c¢6 368 luot xem thap hon 4,9 nghin lugt xem so véi binh thuong, c6 thém 10
ngudi dang ky thap hon 9 so v6i binh thuong cho thdy ndi dung kénh c6 thé chua du hap dan
hozc do thuit toan Youtube co thé da dé xuit video dén nhom ngudi dung khong phu hop dan
dén viéc khong thu hut du sy chi y dé ngudi xem nhan vao xem hodc dang ky. Ngoai ra, cic
chi sb trén thuong c6 sy ting manh vao cudi thang thudng dén tir viéc Youtube day manh dé
xudt ndi dung ctia kénh dén nhiéu nguoi hon, hodc c6 thé do nhu cau ting cao vao dip 18 Tét.
= Nhan xét

Nhin chung, kénh Youtube Parroti Official dugc cap nhat thong tin va video duoc
dang tai déu dan. Cudi video déu c6 CTA (Call to Action — Kéu goi hanh dong) day di, ro
rang nhung luot ngudi xem va twong tac van con thap so v4i kénh di xay dung thoi gian
kha lau, trung binh lugt xem cua cac video tur 300 - 500 luot.

Vin ban (mau chit, font chi) trong video van chua dong bo thuong hiéu. Nhiéu video
lam dung hiéu ung va sticker khong phit hop véi tép khach khién video dé bi nham chan,
kho giir chan ngudi xem. Ngoai ra, thumbnail cia video (hinh anh thu nho dai dién - hiéu
don gian 1a anh bia video) chua bat mat va khong dong bo, c6 video dé thumbnail 1 rang
day du co video thi khong, viéc thiét ké thumbnail bat mat s& gitp video thu hut duoc nhiéu
luot xem hon, tang luot traffic (Iuu lugng truy cap).

Bén canh d6, kénh thiéu su dau tu vé nodi dung va kich ban, nhiéu video chi ding lai
& viée gidi thidu san pham mot cach don gian va lap di lap lai lién tuc d& gdy nham chan
cho ngudi xem. Bbi canh trong video chura ndi bat, chua c6 su dau tu vé background (phong
nén/hau canh), anh sang khién video chua thuc su chuyén nghi¢p va tao d4u 4n, din dén
Iru lugng truy cap van chua c6 dau hiéu kha quan.

c. Tiép thi lién két — Affiliate Marketing

Cong ty TNHH ECOPARROTS nhan thay tiém ning cia mo hinh tiép thi lién két
trong viéc mé rong do phu, quang ba san pham va gia ting doanh sé ban hang, vao nim
2022 cong ty da chinh thirc trién khai hoat dong Affiliate Marketing thong qua nén tang
Tiktok Shop.
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% Quy trinh hoat dgng
Hinh 2.31. Tém tit quy trinh lam vigc Parroti véi Affiliate

D Parroti.

Quy trinh lam viéc Affiliate

l Hinh thirc hop tac l I
1
‘ « Nhan san pham va Ién video:
Free cast + % Hoa hong
[ Cach thirc hop tac

- D6i véi cac ban video + live: shop
2 tai trg sample free.

- D6i véi cac ban video don: shop hé
trg phi ship girf sample chiéu di va
hoan vé

Chinh sach ctia Brand

» CMS t6i da: 10-12% 3

« DGi véi cac video bat dau ra
don t6t: HG trg chay ads them
cho video

- DGi véi video co GMV >50tr
(15day dau tién): Tang thém
qua quy déi hién kim cho KOL

« 4.Thdi gian |én video

Théi gianlén video

4 « Tir5-10day ké tir ngay nhan
Sample

« 2 bén cung diéu chinh hudng L
content cho video thu hit
nhat
Yéu cau déi véi video
« Duéi1p
6 + Quay ré sp
« Thém vai thong tin Key theo
tirng ma Brand note

‘ + Hinh &nh chinh chu

&

« M ta diing théng tin sn pham

- Bao trudc timeline dé dugc hd
tro deal va voucher t6t nhat

Hién tai, Parroti chi yéu tiép can va hop tac truc tiép v6i cac KOC/KOL hoic thong
qua cac NET (Trung gian két ndi gitta nhin hang va KOC/KOL). Quy trinh hoat dong dién
ra cu thé nhu sau:

o Tim kiém & lién hé doi tdc
Team Marketing ctia Parroti sir dung ngudn dit liéu tir Tiktok Seller Center dé tim

KOC/KOL tiém niang hodc tim kiém thong qua cac cong dong KOC.
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Sau khi tim va 1ap duoc danh sach cac KOC/KOL can hop tac team Marketing Parroti
s& chu dong lién hé thong qua viée gui tin nhin qua tng dung Zalo hoic E-mail. Team
Marketing s€ lién hé voi ddi tac theo mau di duoc soan sin (gi6i thigu vé cong ty, san phém
cong ty dang kinh doanh va dinh kém link hai kénh Tiktok cua Parroti) dé ddi tac tham
khao. Hinh 2.32 du¢1i day 1a mau lién hé dugc team Marketing soan san:

Hinh 2.32. Méu lién hé KOC/KOL

MAU LIEN HE KOL

Chao ban, minh la Truc tir team marketing cua nhan
hang Parroti, nhian hang vé hang gia dung cao cp tai
Viét Nam, minh c6 theo ddi va biét ban qua kénh
tiktok .....

Bén minh ¢6 nha y hop tac quang ba san pham trén
kénh tiktok cua ban, néu ban cam thay san pham phu
hop voi kénh, ban lién hé lai minh dé trao doi thém
nhé!

Tham khao kénh 2 san chinh ctua nhan hang minh:
Tiktok:

https://www.tiktok.com/(@parroti.official?is from w

ebapp=1&sender_device=pc
Shopee:

https://shopee.vn/parroti

List sp bén minh:
https://docs.google.com/spreadsheets/d/19egH7clkz]
OfULFrJbST6xAJ-60-1nNs/edit#gid=602608311

Cam on ban nhiéu!
Sau khi nhan dugc phan hoi tir KOC/KOL, team s& trao ddi vi ho vé cac diéu khoan,
chinh sach bao gdm: mitc hoa hong, chi phi booking, deal va voucher ddi véi livestream. ..

sau d6 guri link Google Form (https:/forms.gle/yrsnQjuFDo6P5qKw9) dé KOC/KOL ding

ky nhan san pham mau.

87


https://forms.gle/yrsnQjuFDo6P5qKw9

Hinh 2.33. Biéu méu ding ky sian phdm méu ciia Parroti

Parroti - Form dang ky san pham mau

Parroti - Thuong hiéu chuyén gia trong linh vuc sén phdm vé sinh nha ctra. Str ménh
ctia Parroti chinh |a mang dén cho khach hang nhimg san pham va trai nghiém t5t
nhat.

Than glri cac nha séng tao, Parroti cdm on céc ban vi d& lya chon va dong hanh cing
chting minh trén hanh trinh cia ban than. D& tri &n su gan bo cda moi ngudi,

Parroti mudn gri tang céc ban nhimg san pham méu, d& céc ban co thé tu do sdng tao
va chia sé nhimg trdi nghiém thu vi v& Parroti nhé!

fuintucO3@gmail.com Chuyén ddi tai khodn &

E3 Khang duge chia sé

D Parroti.

o Guri san pham & théng nhdt ndi dung

Sau khi d4 thong nhat vé6i cac yéu cau ma hai bén dit ra, cong ty sé tién hanh giri san
pham mién phi dén KOC/KOL va s& hd tro phi ship (phi van chuyén) giri san pham chiéu
di va hoan vé.
¢ Hinh thirc hgp tac

Parroti trién khai hai hinh thtrc chinh:

e Jideo

Hop tac theo mé hinh free cast (nhan san pham mién phi) va hoa hdng CPS (Cost Per
Sale) ttr 10-12% trén mdi don hang dugc giao thanh cong. Cac KOC/KOL duoc hd tro chi
phi ship (phi van chuyén) va hd tro chay quang cdo GMV tu dong (c6 thé hiéu 1a hé théng
s& tu dong phat hién video nao c6 hiéu suat tét dé chay quang cdo ma khong can phai theo
ddi sat sao) néu video c6 hiéu suat chuyén doi tot. Ngoai ra, Parroti cling hop tac booking
d6i v6i mot sé KOC/KOL ndi tiéng hodc c6 doanh sd ban hang cao vdi chi phi booking
dao dong tir 1 — 5 triéu dong.

Yéu cu ddi v6i Video:

- Thoi luong quay video dudi 1 phut

- Quay 16 san pham, trinh bay day du vé cong dung, huéng dan sir dung san pham

- Thém mot s6 thong tin, tir khoa néu nhin hang c6 ghi chi thém
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e Livestream

Hinh thire livestream san phdm ctia nhin hang ciing giéng nhu hinh thirc hop tac qua
video. Cong ty s& hop tac v6i nhimg KOC/KOL nbi tiéng hodc tai khoan cé tin suat
livestream thudng xuyén va ty 16 ra don cao. Phan 16n, Parroti thuc hién theo m6 hinh free
cast (nhan san pham mién phi) va hoa hong CPS (Cost Per Sale) tir 10-12%. Bén canh do,
v6i nhitng KOC/KOL noi tiéng ngoai viéc nhan dugc % hoa hong cong ty s& phai chi tra
thém tién cast (chi phi) ma hai bén da thoa thuan trude do.

Yéu cau ddi véi Livestream:

- Hinh anh chin chu

- Mo ta ding thong tin san pham

- B4o trude thoi gian livestream dé duoc hd tro vé deal va voucher (vu dai va ma
giam gia)

Tinh dén thoi diém hién tai, Parroti da thuc hién hop tac voi nhiéu KOC/KOL néi
tiéng trén Tiktok nhu: Pew Pew, Hang Du Muc, Quang Linh Vlog, Tun Pham... va hang
tram KOCs khéac. C6 thé thdy viéc Parroti thuc hién hinh thirc Affiliate Marketing gop phan
tang thém d6 phu va nhan dién thuong hiéu trén nén tang Tiktok, thu hit thém nhiéu khach
hang va ting doanh sb ban hang 1én dang ké. Dudi day 1a mot sé KOC/KOL ndi tiéng da

hop tac quang ba san pham cua Parroti.
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Hinh 2.34. Video cac KOC/KOL quding bd sin pham Parroti

CAY CHA SAN 2 TRONG 1
PARROTI EASY - ESO4

TRENDING

QUA LU DON PHON TAM VI THAY MET MO1, KHO KHAN?

VAY LA CH| EM CHUA BIET BEN CAY CHA SAN THONG MINH NAY!
VO1THIET KE XOAY 180 B0 VA CAN BIEU CHINH THONG MINH
0 EMNAY CH| EM TY TIN DON CA NGAY CONG KHONG LO MET
MOI HAY BAU NHOC!

15 thang 11, 2024
@ Cay Cha San, Co San, Gat...

CAY CHA SAN, CHOI CO
SAN VA GAT NUGC PARR...
THEANH28 TREN... @ O 296

“‘ ) i
Thidig e Parred 'z@;ﬁ) l.“" =
Vicenhatnhanihon)

B0 CO BON CAU PARROTI
ATREOITU'NGYCOINHIRIGARITOC)

Thing réc Parroti. Chiéc
thung rac thong minh cla.. VAT 2 NGAN PARROTI PR...
@ rarroti official O526 @ ThuPearivivp 3585

6 thang 9, 2024

& Bam mua tai day

Co bdn cau, cha toilet 2 Co bdn cau silicon cda nha

trong 1 nha parroti. Tui thi...  Parroti khi can thi cac chi... bl s M i :
. Video hoi dai nhung thuc sy B6 lau nha ty vat PARROTI
& Nha Amber Day Q10,9K 5‘% Mrs Hang review Q3412 12 ¢6 qué nhiéu diém khen... Model PRO1. Dy 1a san p...

@ Hien ngang Vil eommbdibmdakliBON REVIEW 16

22 thdng 7,2024

= Nhan xét

Tinh dén ngay 31/01/2025, Parroti da hop tac v6i hon 700 KOC/KOL 16n nhé. Tir d6
gitip ting do phu va tiép can dugc nhiéu tép khach hang khac nhau nén tang Tiktok, dong
thoi hd trg doanh s6 ban hang dang ké thong qua viéc hop tac véi KOC/KOL. Bén canh

d6, quy trinh lam viéc va chinh sach hop tac (vé hoa hong, voucher live...), hudng din chi
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tiét vé cach tao noi dung, quy trinh livestream, chia s¢ kinh nghi¢ém voi ddi tac Affiliate
cling dugc team Marketing trién khai kha tot.

Tuy nhién, van ton tai han ché trong qué trinh hop tac 1a céng ty chua thong nhat vé
thoi gian dang tai video vdi cac KOC/KOL. Dan dén viéc cham tién d6 1am viéc hoac xay
ra mot sd truong hop tiéu cyuc 1a d6i tac Affiliate chi nhan san pham nhung khong quay
video cho cong ty, diéu nay c6 thé anh huéng dén hiéu qua chién dich bi phén tan, khong
tao hiéu (mg truyén thong manh mé, team Marketing s& kho kiém soat va danh gia hiéu
qua cua tung KOC/KOL.

Ngoai ra, team van chua dinh huéng rd rang cho KOC/KOL trong viée sir dung cac
hashtag lién quan dén san phim hoic thuong hiéu Parroti. Viéc nay khién cho kha ning
tim kiém video va san pham trén nén tang Tiktok bi han ché, dong thoi anh huong dén viée
video dugc dé xuét va 1én xu hudéng. Hashtag 1a mot yéu t6 quan trong gitp ting mirc do
nhan dién thuong hiéu va tao hé sinh thai gitip ndi dung lién két v6i nhau, tir d6 giup ngudi
tiéu dung dé dang theo ddi va tiép can thém nhiéu thong tin san pham khéac cua thuong
hiéu.

Bén canh d6, doanh nghiép van chua tin dung triét dé hinh thuc nay dé trién khai cac
chién dich quang ba trong nim. No6i mot cach cu thé hon thi Parroti ¢6 thé tin dung nén
tang Tiktok va hinh thtrc Affiliate Marketing ndy dé 16ng ghép cac chién dich truyén thong
hodc ra mit san phém moi. Viéc tan dung cach nay khong chi nang cao d§ nhan dién thuong
hiéu ma con gitp gia ting doanh s6 nhanh chong dic biét 1a trong cac ngay sale 16n hoic

ra mit san phim méi.
2.4.1.5. Ngdn sdach hoat dpng truyén thong Marketing Online

Cong ty TNHH ECOPARROTS (PARROTI) xiy dung ngan sach truyén thong
Marketing Online theo phuong phap phan trim doanh sb. Pau nam, team Marketing s&
théng ké lai doanh thu cta nam trudce va du kién doanh thu nam hién tai dé thyuc hién phan
bd ngan sach quang cao cho cac kénh social. Theo nhu tac gia tim hiéu, cong ty s& phan bd
15% tong doanh thu cia nim cho nén tang Tiktok, va 5.100.000 dong cho mdi chién dich
trén nén tang Facebook. Hién tai, cong ty chi chu trong chay quang céo cho hai kénh Tiktok
va Facebook, cac kénh truyén thong con lai khong thuc hién chay quang céo vi ty 1é chuyén

d6i khong cao va chi dé hd tro kéo traffic vé Website va Facebook, Tiktok.
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Bing 2.7. Théong ké ngdn sdach cho hoat dong truyén thong Marketing Online
(2023-2024)

(PVT: VND)
THONG KE NGAN SACH CHO NEN TANG TIKTOK (2023-2024)
Khoian muc Nam 2023 Nam 2024
Ngan sach Tiktok (15% doanh thu) 6.000.000.000 15.000.000.000
Tong 6.000.000.000 15.000.000.000
THONG KE NGAN SACH CHO NEN TANG FACEBOOK (2023-2024)
Khoan muc Nam 2023 Nam 2024
Chi phi cho mdi chién dich quang céo 5.100.000 5.100.000
S6 chién dich Facebook/nim 2 4
Téng 10.200.000 20.400.000

Nguon: Phong Marketing - Cong ty TNHH ECOPARROTS (PARROTI)
2.4.1.6. Pdnh gid két qud truyén thong

Cong ty danh gia két qua hoat dong cac kénh truyén thong dinh ky hang tuan va hang
thang, nham déo bao viéc theo ddi sat sao va c6 chién luge diéu chinh kip thoi. Cu thé, moi
tht 2 du tuan, chi Thanh - bo phan Marketing s€ dam nhiém viéc téng hop dit liéu ¢ cac
kénh social chi yéu 1a Facebook va Tiktok, dé bao cao két qua tuan vira rdi va nhiing cong

viéc can lam, KPI can dat dugc cho tuan td1 voi ban giam doc.

Noi dung danh gia s& thong ké cac sd liéu vé: Tong quan luot truy cap, sd nguoi tiép
can, s6 luot tuong tac, lugt phan hoi, luot xem... & cac kénh social. Ngoai ra, cudi mdi
thang team s€ thuc hién mot ban bao cao téng hop dua trén céc dir liéu da dugce theo doi
hang tun va bao cdo bing Google Slide. Bang bao c4o s& phan tich siu hon cac xu hudng
nhu: ting giam nhu thé ndo, 1y do cu thé dan dén bién dong ting giam do, ddnh gid mirc
do hi€u qua cua ndi dung truyén tai, hiéu suit co dat véi muc tiéu dé ra ban dau hay khong.
Dong thoi, team s& bao cao vdi ban giam doc vé ké hoach cho thang tiép theo, dé ra KPI
dua trén hiéu suat ctia thang trude va phan bo timg hang muc cong viéc dé dat hiéu qua toi

uu.

2.4.2. Céc yéu t6 anh hwéng dén hoat dong truyén thong Marketing Online tai doanh
nghiép
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Céc yéu t6 anh huong dén hoat dong truyén théng Marketing Online tai doanh nghiép:

Thi nhat, v& nhan su. C6 thé n6i, nhan su 1a mot trong nhitng yéu té then chdt quyét
dinh dén hi¢u qua hoat dong truyén thong Marketing Online. Hién tai, d§1 ngli nhan sy phu
trach phong Marketing tai cong ty con han ché vé sb luong, chi c6 2 nhan sy trong doi
Marketing va 1 Designer phu trach san xuét hinh anh din dén viéc phan bo cong viéc chua
thuc su t6i vu. Mac du doi Marketing ddm nhiém tdt viée xay dung ndi dung nhung bd
phan thiét ké hinh anh con chua c6 kién thirc chuyén sau vé Marketing, ddn dén sy thiéu
ddng bo va tinh nhit quan trong viéc trién khai hinh anh va thong diép truyén thong. Bén
canh d6, khong co su thong nhat va phdi hop chit ché giita d6i Marketing va Designer
khién qué trinh thuc hién cac chién dich Marketing mat nhiéu thoi gian chinh stra, anh

huong dén tién d6 cling nhu hiéu qua tiép can khach hang muyc tiéu.

Thi hai, vé co s& vat chit. Co s& vat chét 1a yéu td quan trong hd tro truc tiép cho
cac hoat dong truyén thong. Parroti trang bi gan nhu day du vé thiét bi may tinh, phong
livestream duoc dau tu va trang bi dﬁy du céc thiét bi can thiét nhu dén, Am thanh, anh
sdng, may quay chup... Tuy nhién, khong gian van phong hién tai cia cong ty con khé han
ché vé dién tich. Piéu nay giy kho khan cho team Marketing trong qua trinh quay dung
video tai chd, do bdi canh bi han ché, khé sang tao da dang ndi1 dung hinh anh. Ngoai ra,
hé thong Internet cling dong vai tro 16n ddi v4i hoat dong truyén thong Marketing Online,
nhung hién tai cong ty dang dung chung mang véi toa nha, doi lic xay ra tinh trang mat
két n6i hodc duong truyén khong on dinh anh huong dén hiéu qua cong viéc, gay gian doan

trong viéc truyén tai va trong qua trinh livestream.

Thir ba, ngan sach. Viéc xac dinh ngan sach hop 1y gitip doanh nghiép lap ké hoach
cho hoat dong truyén thong Marketing Online, phan bo ngudn lyc va trién khai cac chién
dich tiép thi mot cach hiéu qua. Hién tai, ngan sach truyén thong ctia cong ty duoc phin bd

10 rang cho tung kénh.

Tht tw, muc tiéu. Muc tiéu la kim chi nam dinh hinh toan b chién lugc va hoat dong
Marketing ctia doanh nghiép. Hién tai, cong ty TNHH ECOPARROTS xéc dinh muc tiéu
trong tam la taing cuong mic d§ nhan dién thuong hi¢u, vdi tham vong khéng dinh Parroti

la thuong hi¢u s6 1 v€ san pham “B¢ lau nha ty vat”, “Bo co bon cau”.

2.5. PANH GIA CHUNG VE THUC TRANG HOAT PONG TRUYEN THONG

MARKETING ONLINE TAI CONG TY TNHH ECOPARROTS (PARROTI)
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Duya trén phan tich cac hoat dong truyén thong Marketing Online tai cong ty TNHH
ECOPARROTS, tac gia nhan théy dugc cong ty da dat dugc mot s6 két qua nhét dinh.

Song, cong ty cling tdn dong mot s6 han ché can khic phuc. Cu thé:
2.5.1. Uu diém

Pau tién, doanh nghiép da xay dung va thiét ké thong diép ngin gon, d& nhd, dé
truyén tai. Nhu tac gia dd néu & phan 2.4.1.3, viéc st dung cAu “Parroti — Yéu viéc nha
hon” vira 14 slogan vira 13 cau thong diép xuyén sudt duge truyén tai trong hau hét cac hoat
dong va ndi dung truyén théng cua cong ty. Thong diép nay duoc 16ng ghép khéo 1éo vao
cac bai dang trén cac kénh Social, video trén Tiktok. Bén canh do, hashtag #Yeuviecnhahon
cling duoc sir dung déng bo trong cic nodi dung video, gitip ting tinh nhan dién thuong hiéu

va goi cam xuc tich cuc cho nguoi xem.

Tht hai, gia ting diém tiép xtac véi khach hang ciing nhu kha ning tiép cin thuong
hiéu b:;ing Viéc truyén thong da kénh. Bén canh do, viéc duy tri tan suat dang bai déu dan
trén cac kénh social nhu: Facebook, Youtube, Tiktok gitp cac kénh truyén thong ciia cong
ty luon duy tri duoc sy hién di¢n 6n dinh va chuyén nghié¢p, tao cam giac dang tin cay va

uy tin v&i khach hang khi ghé tham trang.

Thi ba, tin dung hiéu qua hinh thirc Affiliate Marketing dé mé rong d6 phu va gia
tang doanh s6. Thong qua viéc hop tac vdi cac KOC/KOL dé quang ba san pham, Parroti
d3 tang do phu thuong hiéu va tiép can dugc tép khach hang da dang hon trén nén ting
Tiktok. Hinh thirc nay khong chi gitip cong ty ting luong tiép can ty nhién, lan toa thuong

hi€éu manh m€ ma con dong gop tich cuc vao doanh s6 ban hang truc tuyén.

Thi tu, ngan sach duoc phan b 16 rang theo phuong phap phan tram trén doanh sb.
Mic dii cong ty chua dau tu nhiéu cho quang cao kénh truyén thong nhung team Marketing
d3 c6 ké hoach phan chia ngan sach cu thé cho timg kénh. Diéu nay cho thiy cong ty c6 su
chuan bi vé mit ngan sach gitp cho hoat dong quang cao duoc toi wu, tiép can dung tép

khach hang.
2.5.2. Han ché

Website: Hién tai Website cua doanh nghi¢p van con don diéu, chi dong vai tro nhu
mot kénh cung cap thong tin co ban vé doanh nghiép va cac san pham kinh doanh. Tuy

nhién, d6i voi mot doanh nghiép tap trung ban hang trén cac san thuong mai dién tir nhu
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Parroti, viéc Website chua tich hop tinh ndng mua sdm truc tuyén 12 mot han ché 16n. Diéu
nay khién khach hang chua co trai nghiém mua siam lién mach ngay trén nén tang cia
doanh nghiép, 1am giam co hoi chuyén d6i. Ngoai ra, cac bai viét duoc ding tai trén
Website con rét it, bai viét chua phong pht, cu thé tir ndm 2020 dén nay chi c6 6 bai viét
dugc ding tai. Cong ty cAn cdp nhat va dang bai thuong xuyén két hop viéc tdi wu héa cong
cu tim kiém (SEO) dé duy tri su hién dién on dinh, ting d6 uy tin va chuyén nghiép cho

Website.

Noi dung cac kénh social chua t6i wu: Hién tai ndi dung truyén thong dang dugc trién
khai trén cac kénh social nhu: Facebook, Tiktok va Youtube van con kha han ché, cong ty
van chua khai thac cling nhu chwa tan dung dwoc hét tiém ning cta thuong hiéu. Cac bai
dang hién tai kha don gian, ndi dung chi xoay quanh viéc gidi thiéu san pham va Reels
chiém phan 16n trén trang Fanpage, khién ngudi xem dé nham chan khi khong c6 yéu t6
mang tinh giai tri hodc bai dang storytelling dé khoi goi cam xtic nguoi xem. Bén canh do,
hinh 4nh & cac kénh chua dugc dau tu ki ludng, khong thu hat dbi véi khach hang tiém
nang. Mic du hinh anh van mang phong cach tdi gian, tinh té nhu nhitng gi Parroti dinh vi
chinh minh nhung chua du dé doanh nghiép tré nén noi bat hon so véi nhitng thuong hiéu
kinh doanh cuing nganh gia dung khac. Tir d6 thiéu sy tuong tac trén cac kénh social, c¢6
thé thidy murc do twong tac ciia ngudi dung trén cac kénh con thap. Cac chi s6 nhu luot
thich, binh luan va chia sé chua cao, chua tao dugc sy s61 dong va cong déng trung thanh

quanh thuong hiéu.

Hinh thurc Affiliate Marketing chua duoc khai thac hiéu qua: Du day 1a mdt hinh thuc
¢6 kha nang lan toa manh mé nhd vao sitc anh huéng cia KOC/KOL va cong dong sang
tao noi dung, nhung doanh nghiép van chua xdy dung dugc hinh thirc hop tac 1 rang,
khong thdng nhét thoi gian ding tai din dén viéc kho kiém soat tién do cong viée, ciing
nhu chua chua dong kéu goi KOC/KOL st dung hashtag thuong hiéu khi dang tai video.
biéu nay khién do nhan dién thuong hi¢u trén nén tang Tiktok chua dugc mé rong tdi da,
dong thoi bo 15 co hoi thuc day muc do twong tac va lan truyén tu nhién tir phia ngudi

dung.

D01 ngli nhan sy con han ché: Doi ngli nhan sy cua team Marketing kha it, chi c6 02
nhan vién Marketing va 01 nhan vién Designer. Di€u nay gay ra nhiéu kho khén trong qua

trinh trién khai cac hoat dong truyén thong, dic biét 1a khi phai ddm nhan khéi luvong cong
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viéc lon trong thoi gian nga‘in. B6 phan thiét ké chua c6 nhiéu kinh nghiém chuyén mon,
dan dén viéc san xuét hinh anh chwa dap tng duoc nhirng tiéu chi ma thuvong hiéu hudng
t61, d6i khi ciing gay bat ddng quan diém giita team Marketing va Designer. Viéc thiéu hut
nhan lyc khong chi tao ap luc 16n vé KPI ma con anh huong dén hiéu suit va chat luong

cong viéc chung cua ca team.
2.5.3. Nguyén nhan cia han che

Nguyén nhan gy ra nhimg han ché trén cha yéu 1a do doi ngii nhan su con han ché
vé ca sb luong 1an chuyén mén. Cac hoat dong Marketing chua ké hoach cu thé va dong
bd hinh anh cho céc kénh. Sy thiéu hut nay dan dén viéc xay dung va quan Iy Website chua
duoc toi wu, ndi dung trén cac kénh social con don di¢u, han ché, chua co su sang tao, va
chua khai thac hét tiém ning trén cic nén tang sé ciing nhu chua dugc tan dung toi da hinh
thire Affiliate Marketing dé tiép can va tuong tac voi khach hang. Piéu d6 khién viéc trién
khai cac hoat dong quang cdo va truyén thong chua hiéu qua, chua dat duge muc tiéu nang

cao hinh anh thuong hiéu va tham nhép thi trudng ma doanh nghiép dé ra.
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CHUONG III: PE XUAT GIAI PHAP NHAM HOAN THIEN HOAT PONG
TRUYEN THONG MARKETING ONLINE TAI CONG TY TNHH ECOPARROTS
(PARROTI)

3.1. CO SO PE XUAT GIAI PHAP
3.1.1. Pinh hwéng phat trién ciia cong ty TNHH ECOPARROTS (PARROTI)

Dinh huéng phat trién ctia cong ty TNHH ECOPARROTS (PARROTI) trong 5 nim
tir ndm 2025-2030 bao gém: ting trudng doanh s tir 15-20% mdi thang, md rong vin
phong va danh muc san phdm nham dap Gng nhu cau thi truong da dang hon. Cong ty ciing
huéng t6i viéc gia ting muc d6 tham nhap thi truong thong qua viéc bo sung nhan sy
chuyén mén cao va mé rong hé thdng phan phdi, dam bao kha ning cung tng hang héa

rong khap va dap ang tot hon nhu cau cua khach hang.

3.1.2. Pinh hwéng phat trién truyén thong Marketing Online ciia cong ty TNHH
ECOPARROTS (PARROTI)

DPinh huéng phat trién truyén thong Marketing Online cua cong ty TNHH
ECOPARROTS (PARROTI):

Dinh vi san phém s6 1 tai Viét Nam, tang cuong nhan dién thuong hiéu cho toan chién
dich 1én 30% so vé6i giai doan trude. (Po luong qua luot tiép can va luot tuong tac trén
mang xa hdi: Theo doi mirc dd twong tac cua khach hang véi cac trang mang xa hdi, bao
g?)m luot thich, nhan xét, lugt chia sé va nhirng nguo1 theo déi moi).

Tang cudng chién luge truyén thong da kénh thu hat khach hang tiém ning, trong dé
tap trung vao nén tang Facebook Fanpage, Tiktok va Website.

Tang luot twong tac trén cac kénh social: Pat it nhat 5K luot truy cap trén Fanpage
Facebook, dong thoi ting luot twong tac trung binh mdi bai dang khong chay quang cio:
trén 10 likes, dat trung binh 3 lugt comment, 3 share cho mdi bai ding.

3.2. MOT SO GIAI PHAP NHAM HOAN THIEN HOAT PONG TRUYEN THONG
MARKETING ONLINE TAI CONG TY TNHH ECOPARROTS (PARROTI)

3.2.1. T6i wu h6a Website va hoat dong SEO Website
Dé cai thién website cta Parroti, can thuc hién cac hoat dong sau:

e (Caii thién giao dién va trii nghiém ngudi dung
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- Thiét ké lai trang chu bat mat hon, bd cuc dé nhin va dé su dung.

- Tich hop tinh ning tim kiém thong minh.

- bam bao df)ng b6 font chit, mau sic cua thuong hidu.

- Tich hop banner quang cdo cho website

- B6 sung thém phan Tham gia Parroti Club dé ting su két ndi va xay dung cong dong
khach hang trung thanh.
e Tich hgp cic tinh ning e-commerce, hop chat nhanh

- B6 sung gi6 hang, thanh toan online, theo d5i don hang.

- Tich hop hop chat tryc tuyén véi chatbot 24/7 dé hd tro khach hang nhanh chéng.

- Cai dat chirc nang dang nhap tai khoan va quan ly don hang.

e  Nang cao ndi dung va chat lwgng bai viét

- Tang cuong ding bai blog da dang chu dé, tir hudng dan st dung dén meo vit, tin

tirc nganh.

- Cap nhat day du thong tin chi tiét vé san pham, chuong trinh khuyén mai.
e T6i wu lai hinh anh trén web

- Binh dang anh nhe nhu JPEG, PNG dé tang tde do tai trang.

- Piéu chinh kich thudc anh pht hop theo khung hién thi trén website dé khong bi vo

anh hodc qua ning.

e Tbiuu héa SEO
- Téi wu tiéu dé, mo ta (meta description), tir khéa, hinh anh va ndi dung chuan SEO
- Pam bao toc do tai trang nhanh (khong qua 3 gidy).

- Lién két n6i bo, lién két Google Maps véi website, xay dung backlink va tao sitemap
dé Google dé dang index.

e  Toi wu hién thi trén moi thiét bi (dién thoai, may tinh, may tinh bang)

- Pam bao website hién thi tot trén moi thiét bi, dic biét 1a dién thoai di dong vi sb
luong nguoi dung truy cap trang web tir dién thoai di dong ngay cang phd bién nén trang
web can dam bao tinh than thién, kha nang hién thi tot trén thiét bi di dong.

e Theo ddi va cai thién lién tuc

- Kiém tra hiéu qua SEO, website, luong truy cap va hanh vi ngudi dung dinh ky
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- Panh gia két qua dinh ky mdi thang/quy dé khic phuc va cai thién website.
% Giai phap hoan thién hoat dong SEO Website

Céc giai doan thyc hién giai phap hoan thién hoat dong SEO Website ctia cong ty
TNHH ECOPARROTS (PARROTI):
e Giai doan 1: Phan tich hién trang website ctia cong ty, nghién ctru website ddi thi,
nghién ctru b tur khod, tim agency lam web
e Giai doan 2: Lén timeline
e  Giai doan 3: Xay dung ké hoach Onpage, Offpage, Content
e Giai doan 4: Trién khai va t6i wu lién tuc
e Giai doan 5: Do ludong va hiéu chinh
> K& hoach thuc hi¢n SEO website:
e Giai doan 1: Phan tich hién trang website ctia cong ty, nghién ciru website d6i thi,
nghién ctru bg tir khoa, tim agency lam web
Thoi gian thyc hién: 1,5 thang
1. Phan tich hién trang website cua cong ty

Kiém tra toc do tai trang, tinh than thién, thé meta, ciu trac URL, ndi dung hién co
va mirc do t6i vu SEO cua trang web hién tai.
2. Nghién ciru website ddi thii

Nghién ctru website ctia ddi thu canh tranh ciing nganh hodc nganh c6 lién quan: tim
hiéu cAu triic website, noi dung va SEO, phan tich diém manh, diém yéu ctia d6i thi nhim
tham khao va dua ra ké hoach t6i wu dé cai thién website cho cong ty.
3. Nghién cvru b tir khoa

Xac dinh tir khoa chinh, tir khoa lién quan va tir khoa mo rong, tir khéa xu hudng lién
quan téi san pham cia Parroti. Sir dung cong cu Google Keyword Planner, Ahrefs,
SEMrush. .. dé xac dinh tir khéa phu hop.
4. Tim kiém agency lam web

Lién hé va danh gia cac don vi chuyén thiét ké va toi uu website dé tim ddi tac phu
hop, dam bao dap tng t6t nhat yéu cau cta cong ty vé chat luong va chi phi.
e Giai doan 2: Lén timeline
Thoi gian thyc hién: 1 tuan

- Lap ké hoach SEO rd rang trong vong 3-6 thang.

- Xac dinh thoi gian thyc hién ting giai doan cu thé.
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- bt muyc tiéu cu thé cho tung giai doan (vi du: thang 1 tang luot truy cap 20%, thang
2 cai thién thtr hang tir khoa chinh 1én top10...).
e Giai doan 3: X4y dung ké hoach Onpage, Offpage, Content
Thoi gian thyc hién: 3 thang
1. Onpage SEO

- Tbi wu tiéu dé trang, mé ta trang (meta description), tir khoa trong bai viét, thé
heading (H1, H2,...)

- Piéu chinh URL ngén gon, dé doc va co chira tir khoa

- T6i wu hinh anh trén web, t6i uu hién thi trén moi thiét b

- Tao schema cho trang

- T6i uu lién két noi bo (internal link) cho cac trang, cac bai viét

- Stra 16i trung 1dp noi dung cho céc trang

- T6i uu tée d tai trang, trai nghiém ngudi ding
2. Offpage SEO

- Xay dung backlink (lién két nguoc): Tao backlink tir cac trang web uy tin, blog
chuyén nganh hoic trén cic nén tang mang xa hoi, dién dan... dé tang sy tin cdy, ting do

nhan dién thuong hiéu va thu hut nguoi dung.

- Quan 1y va téi wu tir khéa: Chinh sira cc lién két & footer va bai viét dé tir khoa

xuét hién tu nhién, tranh lam dung tir khoa chinh xac.

- Kiém tra tinh dong nhat trén Social: Pam bao diy du va chinh xac thong tin vé

Name, Address, Phone, Email, Website trén tit ca cac nén tang mang xa hoi.
- Xac thyc Maps véi website.
- Theo ddi, kiém tra hiéu qua cua backlink dinh ky.

3. Content

- Lén ké hoach viét bai blog chuan SEO véi tir khoa chinh, tir khoa mé rong va tu
khoa lién quan. Pa dang noi dung bai viét va dam bao tan sut ding bai déu dan dé ting do
uy tin cho website cong ty. Pong thoi toi uu lai cdc bai viét cii dé phii hop hon véi tidu

chuan SEO (thém tir khéa, t6i wu tiéu dé, thé meta, thé heading...).

e Giai doan 4: Trién khai va t61 vu lién tuc
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- Thyc hién ding bai, toi wu Onpage, xay dung backlink theo ké hoach
- Cai thién tdc do tai trang, trai nghiém ngudi ding
- Lién tuc kiém tra cac 15i phat sinh trén website dé xir Iy kip thoi

e Giai doan 5: Do luong va hi¢u chinh

- Panh gia hiéu qua SEO qua Google Analytics, Google Search Console... dé theo

doi luong truy cap, tir khoa, thoi gian ¢ lai trang.

- Kiém tra tht hang tir khoa, backlink, hiéu qua traffic tir cac ngudn.

- Piéu chinh chién lugc SEO néu c6 su thay doi tir thi truong hodc thuat toan tim
kiém.
3.2.2. Hoan thién Marketing qua mang xa hgi — Social Media Marketing (SMM)

Dua trén nhitng phan tich vé hoat dong Social Media Marketing trudc day cuia Parroti,
c6 thé thay doanh nghiép van chua that su chd trong trong viéc gia ting do nhan dién
thuong hiéu. Qua muyc tiéu truyén thong ¢ thé thay, Parroti can tap trung truyén thong da
kénh, cu thé 13 Facebook Fanpage, Tiktok va Youtube. Dudi ddy 1a mot s giai phap dé
hoan thién hoat dong Social Media Marketing.

s Facebook
» Xac dinh content pillar & dinh huwong hinh anh

Pau tién, ta can phai xac dinh cac content pillar cling nhu dinh huéng hinh anh trong
ké hoach Marketing qua mang xa hoi.

Content Pillar: La nhitng chu dé cot 18i, mang tinh khai quat, bao trim céc khia canh
quan trong trong linh vuc hoat dong cua doanh nghiép. N6 dong vai trd nhu kim chi nam,

gitip dinh huéng va xay dung ndi dung nhat quan, thu hut va giit chan khach hang tiém

nang.
Bang 3.1. Content Angle cho kénh Fanpage cua Parroti
Content Pillar Ty 1€ Pinh huwéng néi dung Pinh huéng hinh dnh
- Tap trung khang dinh diém khac | - Chi trong cac thiét ké t6i
biét cuia Parroti so v6i cac thuong | gian, thanh lich, tinh té.
Thuong hi¢u A \ . . A . ,
Brandi 30% | hiéu nganh gia dung khac (sy tan | - Syt dung mau séc cua thuong
(Branding) tdm cua brand va nhiét tinh cua | iy,
khéach hang feedback; chit luong
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dich vu va trdi nghiém khéach

hang)

Gid tr1 ma nhitng san pham

Parroti mang lai, diém khac biét

- Hinh anh san pham sac nét,

tryc quan.

San pham 40% ndi trdi so v6i san pham thuong | . Background ti gin, sang
(Product) hi¢u khac trén thi truong. Chang | trong, nén nha cira/doi sbng.
han nhu: d6 bén, chat lidu, do an
toan clia san pham.
- Doi ngii chdm séc khach hang | - St dung mau sic thuong
(CSKH) tan tam. hiéu, t6i gian, biéu tuong truc
S - Chinh séch bao hanh 6 thang — | quan.
Cham soc R
) . hu gi doi nay & trai nghiém san
khach hang 15% h . o
. pham trong vong 15 ngay dau tién
(Customer Service) duoc ddi tra,
- Dat lo1 ich cua khach hang lén
hang dau.
- Cac chuong trinh ma Parroti | - Sale: Tbi gian, ldy con s6
dang tham gia khuyén mai 1am chu dao, st
Su kién, chién dich - Su kién sale dung mau sac thuong hiéu.
15%

(Event, Campaign)

- Cac chuong trinh choi game
nhan qua

- Hop tac vo1 KOL

-Event: Str dyng bo mau cua
tung sy kién, thiét ké hop tone

va mood cua chu dé su kién.

Luu y:

- Khong str dung icon qué GenZ va nang dong qua muc.

- Str dung elements mang yéu t6 gia dinh, sum vay.

» Kich thuoce hinh anh

Sau khi da xac dinh content pillar va dinh hudng hinh anh dé trién khai ndi dung,

hinh anh trén Fanpage Parroti. Tiép theo, 1a xac dinh kich thuéc hinh anh ding tai trén

Fanpage, viéc ding tai hinh anh khong diing kich thude s& lam anh huéng dén viéc hién

thi ndi dung hinh anh dén khach hang. Nguoi doc chi ¢ 3-5 gidy dé quyét dinh c6 tiép tuc

xem ndi dung bai post ciia ban. Trong do, hinh anh 1a yéu t6 quyét dinh hang dau dén khach
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hang. Hinh 4nh du thu hit, bat mat sé giir chan dugc khach hang lau hon. Tuy nhién khi

kich thudc hinh anh bi sai din dén viéc khach hang bo qua nodi dung 1a rat 1on.

Bing 3.2. Bing kich thuéc anh chudn trén Facebook

Loai anh Kich thuéc (pixel)
Anh bia Fanpage 1000 x 1000
, - Desktop: 1920 x 1080
Anh dai dién Fanpage
- Mobile: 1920 x 710
Anbh story va reels 1080 x 1920
- Anh vudng: 1200 x 1200
bang 1 anh - Anh ngang: 1200 x 800
- Anh doc: 960 x 1200
- Anh ngang: 1200 x 600
Dang 2 4nh ,
- Anh doc: 600 x 1200
- Anh chinh doc: 960 x 1920 hozc anh chinh ngang 1920 x 960
Dang 3 4nh
- 2 anh phu: 1920 x 1920
- 4 anh vudng: 1920 x 1920
- Anh chinh ngang: 1920 x 1280
bang 4 anh ,
- Anh chinh doc: 1280 x 1920
- 3 anh phu: 1920 x 1920
- 2 anh chinh ngang: 1920 x 1920 va 3 anh phu 1920 x 1920
bang 5 4nh
- 2 anh chinh doc: 1920 x 1920 va 3 anh phu 1920 x 1280
Anh chia s¢ link 1200 x 628
Anh bia sy kién 1920 x 1080

N, guén: Fanpage Advertising Vietnam

» Lwa chon khung gio dang bai thich hop

Can lya chon dang bai vao nhitng khung gi vang nay vi ddy 1a thoi diém moi ngudi

hoat dong tich cuc nhét, gitp bai dé 1én xu huéng va nhan nhiéu luot tuong tac.
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Hinh 3.1. Khung gio vang dang bai trén Facebook

Thai gian déng bai ly tudng nhat

Th hai

FACEBOOK

9h - 12h

Thd ba

9h - 12h

Tha tu

15h - 17h

Thi ndm

8h - 12h

Thd sau

9h - 10h

Thi bay

9h - 10h

Chti nhat

8h -13h

Advertising

Nguon: Advertisino Vietnam

> Ké hoach trién khai content chi tiét cho Fanpage Parroti

Trong thoi gian trién khai ké hoach c6 cac ngay 1¢ trong thang 3,4 can khai thac dé

trién khai noi dung nhu: Ngay 8/3 Qudc té phy nit, L& 10/3 4m lich (Gid t6 Hung Vuong

nham ngay 7/4 duong lich) va L& 30/4 — 1/5 (Giai phong mién Nam thong nhat Dat nuée

va Ngay Qudc té Lao DPong). Ké hoach s& dugc trién khai theo timg thang, mdi thang sé 1a

mét chién dich cu thé nhu sau:

Bing 3.3. Ké hoach chién dich thdng 3 cho nén ting Fanpage ciia Parroti

Giai doan

Pre-event
(Awareness — Nhan thirc)

Event
(Boost Sale — Tang doanh 50)

Sustaining
(Duy tri)

Thoi gian 1/3/2025 — 6/3/2025 7/3/2025 —20/3/2025 21/3/2025 — 31/3/2025
Key Hook Social Media Talk Minigame — Boost sale promotion Boost sale promotion
Key Message Parroti — Yéu viéc nha hon
- Tao sy chd y ciia moi nguoi vé - Duy tri hanh vi mua hang
chién dich trén Fanpage T . . - Duy tri va toi da hoa luot
Muc tiéu % , .. Thuc day hanh vi mua hang ) »
: - Toi da hoa lugt tuong tac véi twong tac v61  Fanpage
Fanpage Parroti Parroti
- Nhan dién thuong hiéu thong | - Thong bao vé cac khuyén mii | - Duy tri ding cc bai ding
Key Action | qua cdc bai dang quang ba thuong | danh cho thang vé san pham

hiéu, san pham trén Fanpage
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cac bai viét noi bat

- Thuc hién chay quang céo cho

- Truyén tai thong diép ngay cua | - Cap nhat xu huéng dé dang
phai dep bai cau tuong tac

- Tao ndi dung xoay quanh su kién
"Qubc t& phu nir 8/3", "Ngay
Valentine trang 14/3", "Qudc té
hanh phuc 20/3"

- Thuc hién chay quang céo cho

cac bai viét noi bat

Hinh 3.2. Ké hoach content chi tiét cho chién dich thdng 3 trén Fanpage Parroti

& Az Title i= Category (2 Content Type Start date (=) Status Content task leader
[Product] Cy cha san phién ban diu chdi | Product 01/03/2025
to han
[Reels] 02/03/2025 @ rhuong Tric
NBm &m - MGO03 & XT01 Product 05/03/2025
Happy Women Day Campaign 07/03/2025 [ Aired | @ rhuong Tric
[NGD1] ©5ng hanh tif phdng khéch d&n | Product 10/03/2025
phang bép
Parroti 3/3 Campaign 13/03/2025
Sale Valentine Tring Campaign 13/03/2025
@
[NGO1] Video Click chon Product 14/03/2025
Al s& ding quang Product 16/03/2025
[Product] SL04 Product 18/03/2025
[Video] PROL Product 19/03/2025
Qudc t&€ hanh phic Campaign 20/03/2025 . Phudng Tric
B3 co CRO2 Product 21/03/2025
[Reels] 22/03/2025 @ Phuong Tric
[Trend] Su nghigp chuding 25/03/2025 @ Phuding Tric
@
Bang 3.4. Ké hoach chién dich thang 4 cho nén tang Fanpage cua Parroti
.. Pre-event Event Sustaining
Giai doan . . 5 " .
(Awareness — Nhan thirc) (Boost Sale — Tang doanh so) (Duy tri)
Thoi gian 1/4/2025 — 6/4/2025 7/4/2025 — 25/4/2025 26/4/2025 — 30/4/2025
Key Hook Social Media Talk Boost sale promotion Ongoing Engagement
Key Message Parroti — Yéu vi¢c nha hon
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Muc tiéu

- Tao su chu y cia moi nguoi vé
chién dich trén Fanpage
- T6i da hoa lugt tuong tac voi

Fanpage Parroti

Thiic day hanh vi mua hang

- Duy tri hanh vi mua hang
- Duy tri va toi da hoa luot
voi

tuong  tac Fanpage

Parroti

- Tao ndi dung xoay quanh su
kién Lé& 10/3, L& 30/4-1/5, 1a dip
nghi 1& nén moi nguoi s& co xu
hudng danh thoi gian di choi, luot
mang, tan ngau...

- Tap trung thu hit khach hang vé

- Thong bao vé cac khuyén mai
danh cho thang
- Thuc hién chay quang céo cho

cac bai viét noi bat

- Duy tri bai ding truyén
thong vé thang cia ngay 18
l6n

- Pang bai truyén thong cho

cac su kién phu trong thang

Key Action | uu dai cua thang 4, danh cho dip

1é

- Nhén dién thuong hi€u thong

qua cac bai dang quang ba thuong

hiéu trén Fanpage

- Thyc hién chay quang cao cho

cac bai viét no1 bat

Hinh 3.3. Ké hoach content chi tiét cho chién dich thang 4 trén Fanpage Parroti

A= Title i= Category (® Content Type Start date ) Status Content task leader
[Video Order] B3 PRO1 - D& quay Product 04/04/2025 £) Phuang Triic
[Trend AI] Nha bip bé 05/04/2025
Gib 16 Hiing Vudng Branding [ Image | 06/04/2025
[Product] BNO2 Product 08/04/2025
[Freeship] Uu di freeship 0D Customer ser... 09/04/2025 £) Phuaing Triic
[Product] Téng hap cic cAy lau nha ty | Product 10/04/2025 £) Phuang Triic
vat khéing thiing
[Product] FTO1 Product 12/04/2025
[Video] Follow theo san pham Product 15/04/2025
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Combo mia ném Parroti Product 18/04/2025

[So sanh] SKO1 & SK02 Product 19/04/2025 #£) Phudng Tric
MGt ngay lam viée cla cdy cha san Product 22/04/2025

ES04

[Reels] MG03 23/04/2025 £) Phudng Tric
[Product] T8ng hdp cac bé co bén cdu | Product 25/04/2025

Théng béo nghi 1& Campaign 28/04/2025 #£) phuong Tric
[Reels] 25/04/2025 é’ Phugng Tric
30/04 - 1/5 Campaign 30/04/2025 £) Phudng Tric

Viéc xay dung content plan hoan chinh gitp quan 1y cac noi dung dé dang hon, tranh
tinh trang ngay dang it, ngay ding nhiéu, hay bi tring 1ap hodc bé sét ndi dung nao.

Trong content plan thé hién cac ndi dung sau:

e Title: Thé hién chi1 dé bai viét du dinh ding tai trong mdi ¥ tudng bai dang s& mo
ta ndi dung chi tiét, dinh dang bai dang, mé ta hinh anh can thiét ké

e Category: La thé loai bai ding (bai ding cho Branding, Product, Customer
Service hodac Campaign)

e Content Type: Cot nay thé hién dinh dang hinh anh s& duoc ding tai (c6 thé 1a
dang anh, video, reels hoac gif)

e Start Date: Thé hién thoi gian bat dau thuc hién nhiém vu

e Status: Thé hién trang thai bai dang

e Content task leader: Thé hién nguoi chiu trach nhiém cho bai viét

Ngoai ra bang ké hoach ciling s€ thé hién cac ndi dung vé: mirc d0 uvu ti€n cua bai viét,
thot han két thic bai viét, ngudi chiu trach nhi€ém cho viéc thiét ké hinh anh va myc mo ta

tom tat y tuong thiét ké san pham cho designer.

% Instagram

Nhu tac gia di trinh bay trong phan nhan xét ctia muc 2.4.1.4b & nén tang Instagram
thi hién tai kénh Instagram cua Parroti chi thyc hién reup bai dang tr Facebook qua
Instagram véi muyc dich duy tri sy hién di¢n. Song, do kénh khong phu hop vai tép khach
trén nén tang ndy nén tac gia s& khong trinh bay giai phap cho kénh nay.

s Tiktok
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Pé cai thién nhitng han ché ma hai kénh Tiktok cta Parroti dang gip phai, dudi day
12 mot s6 giai phap cu thé sau:

» Da dang hoa noi dung

No6i dung 14 mét trong nhitng yéu t6 quan trong nhat quyét dinh dén viéc Tiktok co
phan phdi video dén nhiéu ngudi xem hay khong. Ciing nhu ndi dung cua video d6 c6 nhan
dugc su ung hd ctua khan gia, tor d6 duogc dé xuét 1én xu hudéng. Noi1 dung cta video can
moi la, doc ddo va chua tung duge dang trén nén tang Tiktok thi s€ nhan duogc nhiéu su

quan tam hon.

Hién tai, noi dung kénh con kha don di€u, thién vé ban hang lién tuc khién nguoi xem

nhanh chan. Da trén dinh huéng d3 xac dinh tir dau:

- Kénh Tiktok parroti.official: tap trung ding tai ndi dung vé gidi thiéu san pham,

chuong trinh khuyén mai, video mang tinh giai tri.

- Kénh Tiktok parroti.mall: s& 1a cat doan video tir livestream trén kénh chinh dé gi6i

thiéu va huéng dan st dung san pham.

Duéi day 1a bang ké hoach ndi dung chi tiét cho hai kénh Tiktok trong thang 3 va
thang 4.

Hinh 3.4. K& hoach content cho kénh Tiktok parroti.official trong thing 3-4/2025

@& AS Task © Priority © Status [ Start date & A= Task @ Priority @© Status [3) Start date

Quéc t& phu ni* Important 08/03/2025
PX01, 5K02, SNO4 - Top 3 dung cu don nh3 ma ban s& Normal 01/03/2025
udc minh bigt sém hon!

Top 5 vat dung ban nhdt dinh phai cd néu khéng mudn Normal 09/03/2025
Top 5 cdng cu “nhé mé ¢ vd” cha gdc nha sach bong! Normal 02/03/2025 1ang phi ca ngay dé don dep! - MG03, SNO5, CBO1

Top 4 mén d8 gilip nha v& sinh [udn sach va khd réo! - Normal 10/03/2025
Sale 3/3 Important 03/03/2025 SK02, SNOS, PX01, MG03

Top 5 mén dB gidp gidi cliu nhiing géc khudt bam day Normal 11/03/2025
MGO2, SNO1 - Comba don dep mila ném Normal 04/03/2025 bui ban trong nhal - SK01, SK02, PRO1, CROZ, SNO5

Top 3 Iy do nha ban sach bdng ma khéng cin tén src! - Normal 12/03/2025
Top 5 vat dung gitip ban bién can nha 18n x8n thanh go Normal 05/03/2025 MGO2, SNO1, SKo2
N gang trong 1 gidlt -PROL, ES04, SNOS, BNO2, CGO1 - SP02 - Cay lau nha phun sudng da ning tién Igi Normal 13/03/2025
Top 5 san pham gidp nha tdm cla ban ludn sach s&, Normal 06/03/2025
khdng trdn trugt! - ES04, MN31, CR02, SLO5, SNO1 NGOL1 - Khan lau b&p da zi ndng Normal 14/03/2025
Top 3 san pham gidip ban xir Ij déng dd da trong bép Normal 07/03/2025
chi trong nhéy mat! - CGO1, ATO1, CRO2 - SNO1 - Top 3 1§ do khi&n kinh nha ban lau mai vAn md Normal 15/03/2025

& A= Task © Priority © Status [ Start date
BNO2 - Thiing réc treo tti b&p ngon xinh Normal 16/03/2025
5L02 - B3 co toilet da néng nha Parroti Normal 18/03/2025 & A% Task © Priority © status @ Start date
CGO1 - CAy lau b&p mini Normal 19/03/2025 NGO1 - Khan lau bép da ndng nha Parroti Normal 26/03/2025
ES04 - Cay ch san qufc dén nha Parroti Normal 20/03/2025 45 SK02 - Quiet bay bui bAn nhéf cdy phii bui da ning Normal 27/03/2025
CRO2 - Khéng con s cha khe ket hay ban ghé& nhigu k& Normal 21/03/2025 . s O el N p
hé 101G €on 50 cha Kne ket hay ban ghe nhicu k& 1031 PX01 - BG lau nha vdi 2 ngan gidt vat riéng bit Normal 28/03/2025
3 meo giif nha vé sinh sach bong - SL02, CRO2, ES04 Normal 22/03/2025
MN31 - Nha tdm gon gang chi vdi bd nha kem 3 cfc Normal 29/03/2025
. N o nha Parroti
SNOS - Cay lau kinh 2 dAu tién lgi Normal 24/03/2025
5o sanh 2 cdy lau kinh qufc dén - SNO1 & SN04 Normal 30/03/2025

SN04 - Cav lau kinh phun sugna 4inl Normal 25/03/2025
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[m]

& AF Task
ES04

NGO1
ATO1
MN31
sLoz
sLoz
CRO2
RED1
BNO2
FBO2
PX01
CRO2

SK01

& A: Task

REO1 - CAy lau bui ga giuding nha Parroti

MN31 - BS nha kem tién Igi

PX01 - BG lau nh ty vat théng minh

Teasing sale 4/4

ES04 & ESO2 - S0 sénh 2 cdy cha san nha Parroti

SNO1 - Cay lau kinh 2in1

Gid t§ hiing vuong

MGO3 - Cay lau nha gat nudc tién Idi
(&1 A% Task

FBO3 - Khan lau b&p da nang

ES04

MGO1 - C8y lau nha mini théng minh

MN31 - B3 nha kem danh réng tién Igi

BNO2 - Thiing rc treo tU b&p nha Parroti

ATO1 - Gang tay cao su bao v& lan da an toan

CGO1 - Cay lau b&p nhé gon tién lgi

5KO01 - Cy phui bui bé cong linh hoat

© Priority

© status

Normal

Normal

Normal

Important

Normal

Normal

Important

Normal

© Priority

Normal

Normal

Normal

Normal

Normal

Normal

Normal

Normal

© status

[ Startdate [ @& AR Task

01/04/2025 158 TPGO1 & TPO1 - K& dé dd nha tdm da néng

02/04/2025 159 CBO1 - Co rifa ly siéu tién Idi

03/04/2025 160 ES02 - Cay cha san nha tam 2in1

04/04/2025 161 RBO2 - HOp dung gidy vé sinh tién dung

05/04/2025 62 CRO2 - BY co cha san da nang

06/04/2025 63 SL0S - BY co toilet tién Igi

07/04/2025 64 So sanh PX01 & PRO1

08/04/2025 165 Combo don sach bép tiét kiém céng siic - ATO1, CR02,
[ Start date

[ & A Task

17/04/2025

18/04/2025

19/04/2025

20/04/2025

21/04/2025

22/04/2025

23/04/2025

24/04/2025

&

SPO2 - CAy lau nha phun sudng théng minh

PRO1 - Chang ngai gam sofa khd v& sinh nhd cd ché

xoay 360

MGO2 - Cay lau nha vdi ban lau ldn 50cm

Don nha than tc, sach dén tling k& gdc vdi 3 cay lau

nha nay - MG01, MG02, MGO3

V& sinh b&p nlic nén s3m 3 mén ndy - BNO2, ATO1,

CGo1

L& 3074 &1 /5

© Priority

Normal

© Status

Normal

Normal

Normal

Normal

Normal

Normal

Normal

® Priority (©) Status

Normal

Normal

Normal

Normal

Normal

Important

Start date
09/04/2025

10/04/2025

11/04/2025

12/04/2025

13/04/2025

14/04/2025

15/04/2025

16/04/2025

[=) Start date

25/04/2025

26/04/2025

27/04/2025

28/04/2025

25/04/2025

30/04/2025

Hinh 3.5. Ké hoach content cho kénh Tiktok parroti.mall trong thing 3-4/2025

© Priority
Normal

Normal
Normal
Normal
Normal
Normal
Normal
Normal
Normal
Normal
Normal
Normal

Normal

() Status

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

Start date
01/03/2025

03/03/2025
05/03/2025
07/03/2025
09/03/2025
11/03/2025
13/03/2025
15/03/2025
17/03/2025
19/03/2025
21/03/2025
23/03/2025

25/03/2025

& A Task © Priarity
KPD2 Normal
KPO3 Normal
FBO1 Normal
FBO2 Normal
NGOL Normal
MN11 Normal
MN21 Normal
MN31 Normal
TP-TO1 Normal
SL02 Normal
CRO2 Normal
TD31 Normal
RBO1 Normal

Trong content plan thé hién cac ndi dung sau:

) Status
Completed

Completed

Not yet started
Not yet started
Not yet started
Not yet started
Not yet started
Not yet started
Not yet started
Not yet started
Not yet started
Not yet started

Not yet started

e Task: Thé hién chu dé video s€ quay ve€ ndi dung gi, san pham nao

e Status: Thé hién trang thai bai dang

e  Priority: Thé hi¢n mirc do quan trong cia nhiém vu do

e Start Date: Thé hién thoi gian ding bt ddu thyuc hién task

Start date
01/04/2025

03/04/2025
05/04/2025
07/04/2025
09/04/2025
11/04/2025
13/04/2025
15/04/2025
17/04/2025
19/04/2025
21/04/2025
23/04/2025
25/04/2025

Ngoai ra bang ké hoach cling s& thé hién cac ndi dung vé: ngudi chiu trach nhiém cho

nhiém vy, thoi han két thic nhiém vu.

» Lwa chon khung gio dang thich hop
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Mot trong nhiing cach gitip cho kénh tiép can dugc nhiéu ngudi xem hon 14 viéc chon
duoc thoi diém c6 nhiéu khan gid hoat dong tich cuc dé dang video. Viéc tan dung thoi
gian cao diém dé dang tai video giup t6i da hoa kha ning hién thi va tuong tac, ting kha
nang 1én xu huéng. Tuy nhién khung gio nay s& theo doi theo timg kénh, dua trén thoi diém
hoat dong cta nhiing nguodi theo ddi. Dya trén nghién ctru tir Influencer Marketing Hub,
hinh 3.6 dudi day 1a nhitng khung gi vang tai Viét Nam giup video Tiktok dé thu hut

nguoi xem va 1én xu huong:

Hinh 3.6. Khung gio vang ding video trén Tiktok

Thai gian dang bdi ly tudng nhat

TIKTOK

Thit hai 12h -17h

Thd ba 17h

Thi tu 14h - 17h

Thi nédm 14h - 17h

Thi sdu 17h

Th bay 9Sh - 1lh 17h

Chu nhat 8h-17h

Rl i)

Nguon: Advertisino Vietnam

» Twong tac voi cdc tai khoan khac

Viéce twong tac tich cuc v6i cac kénh khac (nhat 1a tai khoan cung linh vyc hodc hot
trend) thong qua tai khoan Tiktok cua Parroti bing cach binh luan gitp tao sy nhan dién va
xdy dung mang ludi cong dong. Pong thoi, thuat toan c6 xu hudng wu ai phan phdi noi

dung kénh Tiktok cua Parroti dén nhiéu ngudi hon.

> Toi wu ndi dung video

- Hook 3 gidy dau video phai hip dan, cubn hat: Vi Tiktok wu tién giit chan nguoi
xem lau hon.

- Chén phu dé va hiéu tmg dong: Gitp video trd nén cudn hat, bat mét tranh nham

chan. Tuy nhién, can phai str dung hiéu Gng phu hop khong qua GenZ, sén sua.
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- St dung am thanh 1én xu hudng: Viéc thuc hién chén am thanh trending dang duogc

nhi€u nguodi st dung co6 thé giup video cua kénh tang kha nang tiép can dén nhiéu nguoi

xem hon. Song, can phai lya chon 4m thanh phtt hop v6i ndi dung video va tép khach cua

kénh Tiktok Parroti.

bé t61 vu va dong bod ndi dung video trén kénh can luu ¥ mot s6 ndi dung sau:

Bing 3.5. Mt s6 néi dung can lwu y khi edit video Tiktok

Noi dung cin luu y

Luwu y chung khi edit video Tiktok

Huéng dén cit live

- Sudc khong bi trung 1ap

- Chu y vé 101 néi trong live (md ta ding thong tin, diing ndi dung lién quan dén
cong dung san pham)

- Chu y vé background live (1iy sudc co background sach s&, gon gang), hinh
anh nguoi live (chin chu, khong lugm thuom)

- Tap trung cat video c6 nhic¢u lugt xem, nhicu kim cuong

Form edit video

Thumbnail:
- Luu ¥ x04 nén thumbnail khong bj cit xén, vét tring; chén thumbnail khdng
tran khung, khdng qué to; thumbnail khong che mat nguoi

Noi dung tiéu dé: it tiéu dé lién quan dén hook déu ciia video

1. Font chit:
- St dung déng bo mot font chir, dé)ng bd tone mau thuong hiéu (do, trz“ing)
2. Hiéu ing ddng cho font chir:

Pong b hi€u tng khi c6 nhiéu chit xuat hién cung luc

Am thanh:

- Am luong video: Piéu chinh mirc 4m lwong ngudi n6éi déu nhau (khong bi
chénh léch to nhd)

- Am lugng hiéu tmg am thanh: Chinh vira phai (6 muc 7-12) tiy am thanh

- Am lugng nhac nén: mirc 10-15

- Am luong voice khi chén vao video: Bat giam tiéng On, tiy chinh 4m thanh

ngudi noi dé trong tréo, d& nghe hon.

- N6i dung video khong vuot qua ving an toan (tranh che mat ndi dung khi hién
thi trén Tiktok)

- Xo6a watermark ¢ cuoi video

Luu y khi dang tai
video trén Tiktok

- Cai dat am luong trén muare 70, &m lugng cac video trén kénh Tiktok phai déng
déu

- Luu ban nhap truéc khi dang tai video dé kiém tra am thanh ban quyén (tranh
bi mat tiéng)

- Chinh lai anh bia video
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- Gan day du hashtag: #parroti #yeuviecnhahon #giadungthongminh #tén san
pham
- Khong dang tai lién tuc 2 video cung luc (tranh tinh trang flop)

Hinh 3.7. Vang an toan trén Tiktok

VUNG AN TOAN CHO
TIKTOK & REELS

Theo hinh 3.7 trén, ta chi can chinh stra ndi dung nam trong ving mau trang thi s&
hinh anh, vin ban s& khong bi cit hoic che di mat giup tao trai nghiém tét cho nguoi xem.

- Thiét ké va dong bo thumbnail:

Nhu di trinh bay ¢ muc 2.4.1.4b, viéc thiét ké va dong bo thumbnail gitip kénh tro
nén chuyén nghiép va c6 tinh tham my hon, tao thién cam cho ngudi dung khi bam vao
xem trang chu kénh. Hinh 3.8 bén trai 1a thumbnail cho kénh Tiktok parroti.official va bén
phéi 1a thumbnail cho kénh parroti.mall.

Hinh 3.8. Thumbnail cho hai kénh Tiktok cua Parroti

» Parroti

Cay Lav nha
Nhé 90N nha Parrot;

A4

Ai ting mat nhiéu thdgi
gian lau don nha ctra thi
xem hét video nay nha
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< Youtube

Vi dinh huéng ban dau cua kénh Youtube Parroti Official chi 1a reup video (ding lai
video) tur kénh Tiktok parroti.official. Song, kénh Youtube Parroti Official cling dang gap
phai mot sb han ché twong tu nhu kénh Tiktok cua Parroti. Do d6, cac giai phap di dé xuit
dé cai thién kénh Tiktok ciing c6 thé 4p dung cho kénh Youtube.

Bén canh d6, dé kénh c6 thé hoan hién thon, tic gia dé xuit thém mét sb giai phap
sau:

e Lwa chon khung gio dang hop ly

Hinh 3.9. Khung gio vang dang video trén Youtube

Thai gian ddng bdi ly tudng nhat

YOUTUBE

Th hai

@

Thd ba

Thi tu

Thd nédm

Thd sdu

Thi bay

Chu nhat

Al i

Nguon: Advertisino Vietnam

e  Surdung hashtag

St dung cac hashtag lién quan dén thuong hiéu, sian pham nhu: #parroti
#yeuviecnhahon #tensanpham. .. trong phan mo ta dé giup video duoc phan phdi tét hon
trén Youtube, déng thoi hd tro cai thién kha ning tim kiém.
% K&t qua thwe hién hoat ddng Social Media Marketing
» Facebook
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Hinh 3.10. Mt 56 bai ding trong chién dich thdng 3/2025

£ Parroti _—
Nallife 7 thing 31Gc 19:00-Q

« Triéu digu nhé xiu - Nang xiéu 1ong «
Hanh phiic d6i khi chi Gén tit nhing Gidu bé xiu
Khi bui bdm ngu yén trong ting géc vdi mém,
Khi san nhd I:fp ldnk nhw khodnk khdc ban mai,
Khi mai hwong diu ding quan quy't budc chin nguwdi vé
Chdng can didu... Xem thém

i Tuew&ewn%&m !
NC lef/\ml 5

-
‘ u._m ‘

Parroti
'@ 13 thang 3 16c 20:00-

Valentine tring - Dép I&i yéu thuong @

« Né&u Valentine dd (14/2) 13 ngay dé bay to tinh yéu, thi Valentine tring (14/3) chinh 13 co héi &
dép lai nhitng tinh cam @3 nhan duoc.

Ban d3 chuan bi gi Gé dap lai nhimng tinh cdm ngot ngao trong thang 2 vira qua? Mot mén qua
tinh t& mat bira t&i 13ng man hay don gian 1a mét |3i cdm on chin thanh?... Xem thém

,
(/alentine Lv'u“ingf

E
—
2y =

"

169 .000

Parroti
'e 10 thang 3 lic 20:16- @
Dbng hanh tit phong khdch Gén phong bép @@
M&i gbc nhé trong ngdi nha Géu I3 khdng gian riéng clia hanh phic. Tl nhimg tia nang len 167 qua
khung cira s6 phdng khach, Gén hai m thom phirc tda ra tir can bép than thudc...
Parroti - ngudi ban Gdng hanh trong m&i nhip séng hang ngdy cla ban. Ly trdi nghiém khéch
hang 1am kim chi nam trong hoat Gdng san xuat va kinh doanh, cic san pham nha Parroti luén
d3m bao st dung chét liéu than thién moi trudng, thiét k€ tinh t& hoa hop vdi ... Xem thém

OFFICIAL
STORE

D Parroti

Dang/uw/p

g khéach dén phong bép

[ Parroti
Wilife 20thang 3 1ic18:01-Q

Ngay hanh phiic, chon hanh phiic ciing Parroti
= Véi Parroti, hanh phic lun &n minh trong nhiing khodnh khic thudng nhat:

L& mli com thom nghi ngt, ti€ng cudi gion tan bén mém com gia dinh
L3 budi t6i quéy quin cling xem bd... Xem thém
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Hinh 3.11. Mét s6 bai ding trong chién dich thing 4/2025

Parroti
e O thing 4 Iic 19:00 - @

BAN O DAU PARROTI SHIP DEN DO ¢y
Nh3 clfa sach bong kin kit, chdng ¢an 14n tan thi€u G5 ding — béi ban & dau, Parroti ship t6i do! e

T cdy lau nha thdng minh, khan microfiber m&m min, 6&n ban chai mini siéu tién |gi... Tat tin tat
dung cu vé sinh déu Gl ca — ban chi cdn dat online, Parroti lo tir A-Z!... Xem thém

Parroti
f@ 5thang 4 ic 19:00-Q

Nha Patti con nhi€u géc c&n don nhung khdng sao vi Patti 1a c6 nang thu gidn 43
Nhan thong tin tai day: https://m.me/parroti.vn

Parroti - Yéu viéc nha hon!

OFFICIAL Website: https://par... Xem thém

STORE

APDUNG =
VoI MOI SAN PHAM

Parroti
f@ Hom qua lic 10:30 - &

Chiic mimg Qudc I& 50 ndm Gidi phong mién Nam théng nhat dat nudc ¢y

Parroti
8 thang 4 hic 19:00 - @

Tinh gon khong gian, nha sach tuyét d&i

11h30 phit ngay 30/04/1975, 13 c& M3t trin dan toc Gidi phéng mi&n Nam tung bay trén noc

Ban c6 dang Ioay hoay tim chd virt rdc méi khi ndu nudng? Hay phai di chuyén qua lai nhigu [3n et & S, e .
Dinh Doc Lap, chién dich H6 Chi Minh két thac thang lgi ve vang.

chi gé vt mot vo tring thira?

Ngay 30/4/1975, ngudi dan ca nudc nd nic 4 ra dudng chao ming chién thing vi dai clia dén
tdc. Cudc trudng ky khang chién chdng My ciru nudc két thic, dat nudc hoan toan giai phéng, Bac
— Nam sum hop mét nha.... Xem thém

Nhirng mUi héi khé chiu tir rau ci qua thira, bao ni 16ng, ¢4 thit séng khéng chi 1am bép blra bon
ma con anh hudng dén khong khi cda nhiing khodnh khdc quay quin gia dinh. D3 dén IGc ning
cdp khdng gian bép vdi thing rac treo ti théng minh Parroti Bin BNO2! Z3 .. Xem thém

s

F

8 con tiong
& 110 16, PG B0 mol KNONG ghen

Két qua hoan thanh hoat dong truyén théng tir 1/3/2025 — 30/4/2025. Nhin chung, cic
chi s6 ctia kénh Facebook Parroti ¢ tién trién véi xu hudng tang déu, cu thé luot xem
413,7K (+66%), sb ngudi tiép can 180,8K (+27,4%), luot twong tac voi ndi dung 2,4K
(+35,7%), luot click vao lién két 1,8K (+13,6%), lugt truy cap 8,4K (+25,3%) va lugt theo
ddi 303 (+75,1%).
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Hinh 3.12. Két qua lwu lwong twong tdc trén Fanpage Parroti sau chién dich

Lugt xem @ & Xudt -

413,7

30K

ray—
66%

20K

10K

0
1 Thang 311 Thang 321 Thang 331 Thang 310 Thang 420 Thang 430 Tha

Lugt tuong tac véi ndi dung @ & Xuit -

2,4K 1 357%

200
150
100

50

0
1 Théng 311 Théng 321 Thang 331 Thang 310 Thang 420 Thang 430 Thi

Lugt truy cap @ & Xudt =

8,4K T 25.3%

400

200

0
1 Thang 311 Thang 321 Thang 331 Thang 310 Thang 420 Thang 430 Tha

S8’ ngudi tiép cidn @ & Xuit -

180,8"( T 27.4%

10K

0
1 Thang 311 Thang 321 Thang 331 Thang 310 Thang 420 Thang 430 Tha

Lugt click vao lién két @ & Xuit -

1,8K T 13,6%
300
200

100

0
1 Théng 311 Thang 321 Thang 331 Thang 310 Thang 420 Thang 430 Tha

Lugt theo d&i @ & Xudt w

303 T 75.1%

20

0
1 Thang 311 Thang 321 Thang 331 Thang 310 Thang 420 Thang 430 Tha

Nguén: Meta Business Suite Fanpage Parroti

Hinh 3.13 duéi day cho thiy noi dung c6 dang video truc tiép c6 lugt twong tac trung

binh 1a 1.448, nd1 dung dang reels c6 lugt tuong tac trung binh 1a 418 va ndi dung dang

video co luot trong tac trung binh 1a 198. Pong thoi, s6 ngudi tiép can véi ndi dung ciing

c6 xu hudng ting tich cuc so véi trude ddy, cu thé 1a ting 27,4% so v6i thang trudc.
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Hinh 3.13. Chi sé cu thé Iwu Iweng tiép can bai viét va twong tic véi ngi dung

Fanpage Parroti sau chién dich

S& ngudi tiép can trén Facebook @ Lugt tuong tac véi ndi dung @
+27.4% so vdi 30 thang 12, 2024 - 28 thang 2, ... +35,7% so vdi 30 thang 12, 2024 - 28 thang 2, ...
Video truc tiép Video truc tiép
I 136.031 I 1.448
Reels Reels
I 37.850 I 418
Video Video
- 27921 . 198
Mhi&u anh Nhigu anh
B 3.840 B 155
Anh Anh
| 1.760 I 104
Khac Khac
| 1.497 B34
Lién két Lién két
| 1.086 | 11
Tin Tin
| 668 1 10
Van ban
12

Ngu&n: Meta Business Suite Fanpage Parroti
» Tiktok parroti.official

Hinh 3.14. Kénh Tiktok parroti.official sau chién dich

< Parroti Official O 7

his.

. 9. T Ll " \
Nha tdm gon gang R = ‘ '
hdn chi véi bé nha Chung cu mini khéng ‘
kem 3 céc nha Parroti thé bo qua céy lau Ai tiing mat nhiéu thai
nha 3in1 nay gian lau don nha cia thi
xem hét video nay nha

Vé sinh nha tdm ma = I cay lau kinh 4in lau
~ bé qua mén dé nay thi n chui kinh dé dang hon

Don nha dén Tét vi

hdi phi
cay lau kinh 2in1

SLO5 - Co Bén Cduba §

Vi h mang nhén tran
Nang 2in1 c6 khay dyng | Vé sin 9

nha dén tét dé dang r




Hinh 3.15. Céc chi sé trén kénh Tiktok parroti.official sau chién dich

Téng quan 1thdng 3 - 30 thang 4 - Toy chinh v * Tai 40 ligu vé e
Lugt xem video Lugt xem ho so Lugt thich Binh lugn Lugt chia sé
3.6M 19K 6.5K 179 580
041119,609 ©+2146 04123
Ngudn Iuu lugng truy cép @ Truy vén tim kiém @
D xudt 02.4%

ay hién C I 1gg truy cAp thip, Thong tin 5& hién thi khi c6 It nht 1 truy vin c

Tim kidm a%
=
H 50 ¢4 phan 26%
-
Di follow %
.
Am thanh 0%
Follower 1théng 3 - 3 ng4-Toychinh~ % TaidUliguve e
Téng s8 follower S8 follower rong
Giéi tinh Thai gian hoat déng nhiéu nht ©
Gis  Ngh
. N7 7% Trong 7 ngay qua, hau hét follower cla ban déu hoat déng vao 3 thang Nam ldic 6am.
Nam 20% < 3thing 5 >
Khic 0%
Tudi
1824 10.6%
=

Nguon: Tiktok Studio parroti.official

Sau khi thuc hién giai phap kénh Tiktok parroti.official dd c6 nhiing thay ddi tich cuc.
Cu thé, ¢6 3,6 triéu luot xem video (+45,7%), luot thich dat 6,5K (+49,1%), 580 luot chia
sé (+26,9%). Tuy nhién sb luot xem hd so giam nhe 9,1%, luot binh luin giam 34,2% va
s6 nguoi follower ciing giam 31,3% so véi thang trudc nhung ting manh so véi trude khi
thuc hién giai phép (tang 34,5 nghin luot follower tuong ing tang 52,74%).
» Tiktok parroti.mall
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Hinh 3.16. Kénh Tiktok parroti.mall sau chién dich

4 parroti.mall

nha Parroti

A

Hinh 3.17. Céc chi sé trén kénh Tiktok parroti.mall sau chién dich

Lugt ti€p can Tudng tac
58 lugt xem video Déi tudng di tiép cin Lugt xem hé sd
6196 1905 343 64

+64 (>99999%) +

+343 (>999.99%) Tt

+6.2K (>999.99%) T

+19K (>999.99%) +

S8 lugt xem video Lugt thich©

1ThO3 2025 - 27 Th04 2025

ThO31 ThO35 ThO39 ThO313 Th0317 Tho321 Th0325 Th0329 ThO42 ThO46 Th04 10 Tho4 14 Tho4 18 Tho422 Thod 25 The3 1
~e - .
Déi tugng khan gia
7 ngay qua 28 ngay qua 60 ngay qua Tuy chinh ~
Follower mdi Tang sd follower Déi tugng da tiép can
m 2973 1905

+111 (>99999%) +

+395 (+15.329%) +

+19K (>99999%) t

Tong so follower )
27 Th02 2025 - 27 Th04 2025

1ThO3 2025 - 27 Th04 2025

Luat chia sé& Lugt binh luin

10 16

+10 (>999.99%) + +16 (>999.99%)

Th035 Th039 Th0313 Th0317 Th0321 Th0325 Th0329 Th042 Th046 Th0410 ThO4 14 Th04 18 Th04 22 ThO4 26

L Tai vé dirligu

Bai tudng khan gia da
tudng tac
124

+124 (>999.99%) t

Th0227 Th033 Th037 Th03 11 Th03 15 Th03 19 Th03 23 Th03 27 ThO3 31 Thid44 Th043 Th04 12 ThO4 16 Th04 20 Th04 24

Nguon: Tiktok Studio parroti.mall
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Sau khi thyc hién giai phap kénh Tiktok parroti.mall da c6 nhiing thay ddi tich cuc.
Cu thé céac chi sb déu ting. S6 nguoi follower (ngudi theo ddi) ting 395 ngudi tuong Gng
tang 15,32% va ting dot bién so voi trude khi thye hién giai phap (ting 1.505 twong tng
tang 49,38%). Cac ndi dung dang tai cling thu hut nguoi xem truy cap trang cé nhan (343
luot xem hd so tuong ung tdng 999,99%), luot xem video c6 6.196 (+999,99%), lugt tuong
tac video ciing tang dan 1a ddu hiéu tich cuc cho kénh Tiktok parroti.mall.
» Youtube

Hinh 3.18. Lwu lwong truy cdp kénh Youtube Parroti Official sau chién dich
3 Studio ® 0 O @3 Studio ® L @

XuHuéng Téng Quan No6iDung D&i Tugng

Parroti Official

v .
. 51 4 Lugt xem Thdi ¢
Parroti. 46No 58,

Thap hon 6,7 N so véi binh thusng Thap |

S6 liéu phan tich vé kénh 28 ngay qua W "4
180 17

b 1

Téng s6 ngudi ddng ky

Lugt xem Thdai gian xem (giG) 2 o8
4!6 N 0 5813 o ’ 8thg 4 5thg 5 = 8
@ Studio @ 2 @ EBStudio ® 2 @

f6ng Tong Quan NOiDung D6 Tugng Ngudi X

Tatca Video Bai dang Danh

Téng Quan  No6iDung  D6i Tudng Ngudi Xem

Ngugi dang ky

Lugt xem Lugt : +6 ©
504 o 28‘ Thap hon 11 so véi binh thudng
Thap hon 3,2 N so véi binh thudng Giam
3
60 30 —/"
2
40 20
1
20 10
\
0
0 0
8 thg 4 5thg 5 85!h95 8thg 4 5thg 5

120



< Cach ngudi xem tim thay video ng... < Parroti Official 0 Q @

60PHUT  48GI0 7NGAY [RLANCINA ¢ % . 2 . s
- Trang Cht  Video  Shorts Danh Sach Phat Bai

8 thg 4-5 thg 5, 2025 Ludt xem

YouTube Tim kiém 309 (61,3%)

Cac trang cla kénh 72 (14,3%)

Video dé xuat 37 (7,3%)

e Combo siéu pham cay Cay lau bép da ning Hép dung gidy vé sinh |
phui bui SKO1 va cay mini fau don bép khéng phién ban méi c6 ca
' < A cén cham ta
Trang video ngén 29 (5,8%) RO MONE o1 Y 2/ o
== R
- CLR e
Bén ngoai 23 (46%) EEICHRGCIREN

Tryc tiép hodc khong xéc dinh M (22%) <=

Céc tinh nang khéc clia YouTube 8 (1,6%)
.

Céc tinh nang duyét xem 7 (1,4%) Y4
" [
PZ'” So sanh cay lau kinh
Trang hashtag 6 (1,2%) 2in1 SNO1 va cay lau
j=> kinh 4in1 SNO4

w
Combo don nha mua
Tét nay

Danh sach phat 2 (0,4%) \ /
3 548 (U6t xem 599 lu8txer 460 IUGt xem

Nguon: Youtube Studio kénh Youtube Parroti Official

Theo két qua tir Youtube Studio sau khi thuc hién giai phap, kénh Youtube Parroti Official
¢6 514 nguoi ding ky, cho thay tin hiéu kha quan vé mirc d6 nhan dién va quan tim tir nguoi
xem, dil muc ting con kha khiém tén. Pong thoi, ¢6 4,6 nghin luot xem nhung thap hon binh
thudng 13 6,7 nghin luot xem, cho thdy nén tang ngudi xem van dang duoc duy tri 6n dinh tuy
luot tiép can ndi dung van chua dat ky vong. Bén canh d6, luot xem video shorts va ngudi ding
ky kénh lai giam so vi mic trung binh. Cuy thé, c6 504 lugt xem video shorts thap hon 3,2
nghin luot xem so véi binh thuong, ¢ thém 6 ngudi dang ky thip hon 11 so voi binh thudng.
Tuy nhién, nhin chung biéu d6 xu huéng dang cé dau hiéu phuc hdi nhe vao cubi thang.

Bén canh d6, mot diém kha tich cuc 1a lugng truy cap tu tim kiém YouTube chiém 61,3%,
cho thiy cac video ctia kénh da duoc t6i wu SEO twong ddi hidu qua va c6 kha ning tu tiép can
ngudi dung théng qua tir khoa. Mic du két qua tong quan chua dot pha nhung vin mang lai

chuyén bién kha tich cuc, luu luong truy cap kénh van dang duy tri 6n dinh.
3.2.3. Hoan thién Tiép thi lién két — Affiliate Marketing

Hién tai, hinh thtrc Affiliate Marketing da duoc cong ty trién khai kha tét voi luong
KOC/KOL hop tac 6n dinh va duy tri mdi quan hé hop tac 1au dai. Nho @6, Parroti da gia
ting dang ké vé do phu song va doanh sé ban hang trén nén tang Tiktok. Tuy nhién, nhu

tac gia da trinh bay ¢ muc 2.4.1.4c, cong ty Parroti kinh doanh chi yéu trén cac san thuong
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mai dién tr, trong d6 doanh thu tir nén tang Tiktok chiém khoang 40% tong doanh thu.
Mic du, Affiliate Marketing dang phat trién manh mé trén nén tang nay thi doanh nghiép
van chua khai thac triét dé hinh thirc ndy dé quang bé cac chién dich truyén thong hodc ra
mit san phdm m&i mot cach hiéu qua. Cong ty chua thdng nhit vé thoi gian dang tai video

v6i cac KOC/KOL lam anh hudng dén tién do, hiéu suat cong viéc.

Dé nang cao d6 nhan dién thuong hiéu, gia ting doanh sb va ting kha ning tim kiém
tu nhién trén Tiktok ciling nhu hoan thién quy trinh lam viéc, dudi day 1a giai phap dé hoan
thién Tiép thi lién két — Affiliate Marketing cho cong ty:

e Thong nhat thoi gian diing tai cu thé

Sau khi KOC/KOL hoan tat viéc dang ky san pham mau va thdng nhat chinh sach
hop tac ciia hai bén, team Marketing s& yéu cau véi d6i tac vé thoi gian ding tai video (thoi
gian s& 12 7-10 ngay ké tir khi nhan san pham mau) dé hai bén nim lich va sip xép thoi
gian dang bai ding thoi han. Pong thoi, dat lich nhac hen trén tng dung Zalo dé tranh
truong hop bi nhd thong tin.

Hinh 3.19. Cai dit lich nhdc hen trén irng dung Zalo

Stta nhac hen x

Nhap néi dung

Da bén em da di don s&n pham minh rai a, tam 3-4 ngay chi
nhan dugc hang nhé a, chi 1én video cho bén em trudc ngay
15/4 nhé a, em c&m on chiné &% @Toong‘

Chon thdi gian

15 phit nita 30 phut nifa 9:00 ngay mai Khac

Chon ngay nhac hen

15/04/2025 lic 08:00 ]

Chon kigu Iap lai (vd: Lap lai hang tuan)

o .|
e Ting cudng viéc sir dung hashtag & mdi video
Pua ra bd quy chuan ndi dung rd rang khi hop tac voi cac KOC/KOL:

- Yéu cau bat budc sir dung hashtag san pham ctia cong ty va tén cong ty, thong diép
cong ty... hoic hashtag khi co chién dich quang ba méi nhu: #Parroti #Yeuviecnhahon

#tensanpham #tenchiendich.

122



- Huéng dan cy thé vé cach sir dung hashtag dé dam bao tinh nhat quan va dé truy vét

trén nén tang Tiktok.

e Daiy manh hoat dong Affiliate khi c6 chién dich quang b4 méi va ra mit san pham

maoi

Khi cong ty c6 chuong trinh khuyén mai hodc ra méit san pham méi can khuyén khich
cac KOC/KOL tham gia sang tao ndi dung véi chu dé lién quan tir video review, video trai

nghi¢m thuc té dén video thir thach sang tao...

Pong thoi, cung cip thém cho cac KOC/KOL vé bo tir khoa lién quan dén chién dich
quang ba d6 dé dong bo nodi dung, giup video dé 1én xu hudng va ting kha ning tim kiém

tu nhién.
3.2.4. Nang cao d6i ngii nhan sw vé hoat dong truyén thong Marketing Online
Pé nang cao doi ngii nhan sy vé hoat dong truyén thong Marketing Online cta cong

ty TNHH ECOPARROTS (PARROTI). C6 thé thyc hién viéc tuyén dung nhan sy thong

qua cac budc sau:
e Buéc 1: Xac dinh nhu ciu tuyén dung

- Xac dinh vi tri can tuyén: Hién tai team Marketing ctia cong ty dang thiéu nhan su
chuyén mon vé Marketing, Designer va nhan vién chuyén vé chay quang cdo. Pé hoan
thién hoat dong truyén thong Marketing Online va tang do nhan dién thuong hiéu, co thé
canh tranh duoc véi cac ddi thu 16n ciing nganh cong ty c6 thé can nhic dé bd sung nhan

su cho cac vi tri nay.
e Budc 2: Tuyén dung nhén sy

Ding bai tuyén dung trén cac trang mang xa hoi ciia cong ty, website tuyén dung.
Tim kiém va sang loc hd so nhan sy phu hop.
e Budc 3: Pao tao & huéng din quy trinh lam viée

Sau khi tuyén duoc nhin vién phu hop cong ty sé& tién hanh viéc huéng dan quy trinh
lam cho nhéan vién. Déng thoi, cung cép cac khoa hoc, dao tao, hoi thao tir co ban dén nang
cao vé Marketing dé trau ddi kién thirc, k§ nang chuyén mon cho nhén vién lam viéc hiéu
qua.

e Buéc 4: Xay dung moi trwong lam viéc thodi mai, van hoa lam viéc hi€u qua
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- Xay dung quy trinh lam viéc t6i wu (ai phu trach gi, deadline ra sao, do luong két
qua thé nao). Bén canh do, can dit ra muc tiéu ngén han, dai han dé nhan vién c6 thé dua

ra phuong hudng lam viéc cu thé, c6 ké hoach va dat két qua tdt.

- Tao moi trudng lam vi¢ce thoai mai, lanh manh 1a yéu té quan trong dé gilr chan nhan

su.
e Budc 5: Ché dd phic loi hip din tao dong lwc cho nhan vién

- L6 trinh thing tién 13 rang

- Luong, thudng, chinh sach bao hiém, phuc loi xa hoi 10 rang, thuong KPI néu dat
hiéu qua t6t

- T6 chirc team building dé tao tinh than lam viéc tot
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KET LUAN

Trén co s& van dung phuong phap thu thap dir liéu thi cdp va phén tich thdng ké, di
tir 1y thuyét dén thuc tién, dé tai “Hoan thién hoat dong truyén thong Marketing Online tai
Cong ty TNHH ECOPARROTS (PARROTI)” di tap trung lam rd mdt sb ndi dung quan

trong sau:

Mot 13, tong quan co s& 1y thuyét vé truyén thong Marketing Online. Ly thuyét bao
g6m khai niém Marketing Online va truyén thong Marketing Online, uu va nhugc diém,
vai tro cia Marketing Online, so sanh Marketing truyén thong va truyén thong Marketing

Online va céc tién trinh thuc hién truyén thong Marketing Online.

Hai 13, gi6i thiéu tong quan vé Céng ty TNHH ECOPARROTS (PARROTI) thong
qua cac thong tin vé lich st hinh thanh, co cdu t6 chtc, linh vuc hoat dong, moi trudng vi
mo, vi md va phan tich cac ngudn luc ciia cong ty. Bén canh do, tip trung phan tich thuc
trang hoat dong truyén thong Marketing Online ctia cong ty dé nhin nhan dugc diém manh,
diém yéu cua cong ty tir d6 c6 nhitng dinh hudéng phu hop.

Ba 13, trén co sé muc tiéu va dinh hudng cua cong ty va nhitng wu diém, nhuoc diém
d3 nhin thay, bao cao dé xuat ké hoach truyén thong Marketing Online trén cac cong cu ma
doanh nghiép di trién khai nhim quang ba san pham, xdy thuong hiéu va thuc day doanh

I4
A

SO.

Vi thoi gian va trinh d§ ban than con han ché, bai bdo cédo chac chan con rat nhiéu

thiéu sot. Rat mong nhan duoc nhitng ¥ kién déng gop quy bau cua quy thay/co.

To1 xin chan thanh cam on!
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TAI LIEU THAM KHAO
Danh muc tai liéu Tiéng Viét

1. Nguyén Thi Minh Hoa. Truyén thong Marketing. Nha xuat ban Lao Dong, 2015.

2. PGS.TS. Truong Pinh Chién. Sdch Quan tri Marketing. NXB Pai hoc kinh té quc dan,
Tai ban 1an thir nhat, c6 chinh stra bd sung, 2011.

3. Ths. P Thi Thity. Qudn tri Marketing

Danh muc tai liéu Tiéng Anh

1. Alan Charlesworth. Digital Marketing Excellence (A Practical Approach). Routledge,
Third Edition, 2018.

2. Dave Chaffey and Fiona Ellis-Chadwick. Digital Marketing (Strategy, Implementation
and Pratice). Pearson, Sixth Edition, 2016.

3. Dave Chaffey and PR Smith. Digital Marketing Excellence (Planning, Optimizing and
Intergrating Online Marketing). Routledge, Fifth Edition, 2017.

4. Punnet Singh Bhatia. Fundamentals of Digital Marketing. Pearson, 2017.
5. Philip Kotler and Gary Armstrong. Principles of Marketing. Pearson, n.d. 2018.

Danh muyc tai li¢u truy cap trén mang Internet

1. CloudGO. Céc loai Email Marketing dugc sa dung phd bién hién nay:
https://cloudgo.vn/cac-loai-email-marketing-duoc-su-dung-pho-bien-hien-nay#loai-3-

email-quang-cao-va-ban-hang-promotional-sales-email
2. Hoc vién Quan ly Pace:

- Content Marketing 13 gi? Tong quan kién thirc tir A — Z: https://www.pace.edu.vn/tin-

kho-tri-thuc/content-marketing-la-gi#content-marketing-la-gi

- Marketing online 1a gi? Chién luoc tiép thi truc tuyén 2025: https://www.pace.edu.vn/tin-

kho-tri-thuc/marketing-online-la-gi#cac-loai-hinh-marketing-online-pho-bien-hien-nay

- Social media 1a ¢i? Chac ning, loai hinh va chién luwoc két hop SEO:

https://www.pace.edu.vn/tin-kho-tri-thuc/social-media-la-gi#phan-loai-social-media

3. Keyweb. 3 YEU TO CAU THANH NEN WEBSITE BAN CAN BIET:
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https://www.pace.edu.vn/tin-kho-tri-thuc/content-marketing-la-gi#content-marketing-la-gi
https://www.pace.edu.vn/tin-kho-tri-thuc/content-marketing-la-gi#content-marketing-la-gi
https://www.pace.edu.vn/tin-kho-tri-thuc/social-media-la-gi#phan-loai-social-media

https://keyweb.vn/3-yeu-cau-thanh-nen-website-ban-can
biet/#:~:text=Website%20mu%E1%BB%91n%20v%E 1%BA%ADN%20h%C3%A0nh%
2C%20c%E1%BA%A TN, Mi%E1%BB%81n%2C%20hosting%20v%C3%A0%20m%C3
%A3%20ngu%E1%BB%93n.

4. subiz. Quang cao PPC la gi? Nhitng hinh thic quang cdo PPC phé bién hién nay:
https://subiz.com.vn/blog/quang-cao-ppc-la-gi.html#id-3-nhung-loai-hinh-ppc-
marketing-pho-bien

5. Tap chi Kinh té va Du bao. Hon 202.3 nghin doanh nghiép thanh 1ap méi va quay tré lai
hoat dong trong 10 thang nam 2024: https://kinhtevadubao.vn/hon-2023-nghin-doanh-
nghiep-thanh-lap-moi-va-quay-tro-lai-hoat-dong-trong-10-thang-nam-2024-30284.html

6. https://parroti.vn/
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PHU LUC

¢ Bao cao tai chinh ciia cong ty Parroti nam 2022

CONG HOA XA HQI CHU NGHIA VIET NAM Miu sé: BO1a - DNN

Djc lip-Ty do-Hanh phic (Baw hnk theo Thing i s¢
________________ 133201 &TT-BTC ngdy

2682016 cvia BG Tii chink)

BAO CAO TINH HINH TAI CHINH
Tai ngdy 31 thang 12 nam 2022
(Ap dung cho doanh nghiép ddp img gia dinh hoat ding lién tuc)

[01] Tén ngwdi njp thué: CONG TY TNHH ECOPARROTS

[02] Mii sb thué: 0402014323
103] Dia chi: 69 Thanh Luong 8, Phuémg Hod  [04] Quin/Huyén: Quin cim [05] Tinh/Thanh phé: ba
Xuiin 1§ Néng
[06] Dién thoai: [07] Fax: [08] E-mail:
BCTC di duwge kiém todn: []
Y kién kiém todn:
Ban vj tién: dong VN
CHi TIRU Misé Thuyét minh  Sécubinim  S& diiu nim
1 2 3 4 5
TAI SAN
1. Tién va céc khoin twong dwong tién 110 109.687.418  201.898.789
1L Diu tw tai chinh 120 0 0
1. Chimng khodn kinh doanh 121 0 0
2, Phu tr ndm giir dén ngay dio han 122 0 0
3. Diu tr gbp vin vio don vj khic 123 0 0
4. Dy phong ton thét diu tr tai chinh (*) 124 0 0
IIL. Céc khodn phai thu 130 2.878.631.382 2.265.929.946
1. Phai thu cia khéch hang 131 869.407.005  134.048.377
2. Tra trwée cho ngudsi ban 132 1.902.878.440 1.033.890.599
3. Vin kinh doanh & don vj tryc thudc 133 0 0
4. Phai thu khic 134 106.345.937  1.097.990.970
5. Téi san thiéu chdy xir 1y 135 0 0
6. Dy phong phai thu kho doi (*) 136 0 0
IV. Hang tbn kho 140 11.596.355.005 4.316.407.675
1. Hang ton kho 141 11.596.355.005 4.316,407.675
2. Dy phong gidm gia hing tdn kho (*) 142 0 0
V. Tii san cb djnh 150 381.058.707  440.035.983
- Nguyén gis 151 471.818.182 471.818.182
- Gi trj hao mon Iy ké 152 (90.759.475)  (31.782.199)
VL. Biit djng sin diu tur 160 0 0
- Nguyén gié 161 0 0
- Gid trj hao mén liiy ké (*) 162 0 0
VIL XDCB dé dang 170 0 0
VIIL Tai sin khic 180 658.157.013  198.915.729
1. Thué GTGT duge khiu trir 181 378.689.570  119.580.864
2. Tii sin khic 182 279.467.443  79.334.865
TONG CONG TAI SAN (200=110+120+130+140+150+160+170+180) 200 15.623.889.525 7.423.188.122
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NGUON YN

I. N phai tri 300 10.035.196.342 | 2.258.400.143
1. Phii tri mgwiri bén 311 465.000.453 440,838,375
2. Mprdi mua ird tidn tnrée 312 o o
3. Thu vi céc khodn phai ngp Nhi mede 313 233.042.825 76.753.238
4. Phai trd ngwén lan dfng 314 150938478 83634679
5. Phii trd khdc 315 9.177.205.556 ]
. Vay vA ng thué tii chinh 316 o 1657173851
7. Phii ted i b vE vn kinh doanh 317 0 ]
8, Dy phing phéi rd 3L o ]
9. Quf khen thutmg, phie lyi 319 i} o
10, Qui phit u'jﬁnkhmhl;rcﬂcﬁng nghg 320 0 0
IL Vén chii sir hir 400 5.588.603.181  5.164.787.979
1. Viin gép ciia ¢l 5& hil 411 5.000.000.000 | 5.000.000.000
2. Thing du vén of phin 412 ] o
3. Wiin khde cha chil si hit 413 0 ]
4. Cdh phidu quy (%) 414 o o
5. Chitnh 18ch ty gid hili dodi 415 i} ]
&, Céc quf thufe win chi so hiu 416 o o
7. Ly ahugn sau thué chura phiin phéi 417 58B.603.183 164.787.979
TONG CONG NGUON VON (S00=300+400) 500 15.623.889.525 | 7.423.188.122
Ly ngily 02 thing 03 néim 2023
NGUOI LAP BIEU KE TOAN TRUONG NGUO1 DAI DIEN THEO PHAP LUAT

(K$, Ghi rd hg tén)

(K, Ghi td he tén)
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PHULIC
BAD CAOQ KET QUA HOAT BPONG KINH DOANH

Miim 2022

[02] Tén ngwiv ngp thud: CONG TY TNII ECOPARROTS
[03] M sé thuf: 0402014323

MEy 55: BO2
-DNN
{Ban hdrh
theo Thing
e 56
1332016/TT-
BTC ngdy
26/8/ 20106
cuia B Tdi
chinh)

Bem v tidn: ding Vidt Nam

CHi TIEU
1

1. Doanh thu bén hing vi cung cép dich vy
2. Cie khoin giiim 1rir doanh thu
3. Doanh thu thuin vE bin hing vi cung clp djch vy (10=0102)
4. Gifi vin hiing bén
&, Lgi nhudn gip v& bin hdng va cung ofip dich vy (20=10-11)
6. Doanh thu hogt dfng i chinh
7. Chi phi tif chinh
- Trong dd; Chi phi Lii vay
8. Chi phi quan I¥ kinh doanh
%. Loi nhudin thulin tr hoat ding kinh doanh (30 =20+ 21 - 22 - 24)
10. Thu nhip khdc
11. Chi phi khic
12. Lofi nhuiin khdc (40 = 31 - 32)
13. Téing lyi nhujn ké todn trmge thué (50 = 30 + 40)
14. Chi phi thuf TNDN
15, Ly nhuin sau thué thu nhip doanh nghiép (60=50 - 51)

Mi s | Thuyét minh

2
o1
02
10
11
20
21
22
73
24
30
31
32
40
50
s1
60

3
2

2
1

Nim nay
a

2.011.943.669
191.582.500
LE20.361.169
2.264.942.580
#.555.415.580
144.623
123.962.849
123962849
8874515161
557.085.193
4.070.342
15.019.224
(20.948.882)
536136311
112.231.107
423905204

Nim trie
5

1149567287
1
11.495.672.87%
6.471.376.873
3.024.2%6.006
395.573
50.890.07%
50.850.079
3.945322.285
LO28.479.215
84.007
68.395
15.612
L.028.494.827
41.714.094
986.780.733
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¢ Bao cao tai chinh ctia cong ty Parroti nam 2023

CONG HOA XA HQI CHU NGHIA VIET NAM Miu sé: B01a - DNN
Pic ldp-Ty do-Hanh phic (Ban hank theo Thing tw s6

SR R bl ML 133/2016/TT-BTC ngdy
26/8/2016 ciia B¢ Tai chink)

BAO CAO TINH HINH TAI CHINH
Tai ngay 31 thang 12 nam 2023
(Ap dung cho doanh nghiép dap img gia dinh hoat dgng lién tuc)

[01] Tén ngwdi ndp thué: CONG TY TNHH ECOPARROTS

[02] M3 sb thué: 0402014323

[03] Dja chi: 69 Thanh Luong 8, Phuimg Hod  [04] Quin/Huy¢n: Quin cim [05] Tinh/Thinh phé: Di
Xuén 1 Ning

|06] Dién thoai: [07] Fax: [08] E-mail:
BCTC di dwgc kiém todn: []
Y kién kiém todin:
Don vi tién: dong VN
CHIi TIEU Misé Thuyétminh SO cubinim SO diunim
1 2 3 4 5
TAI SAN
I. Tién va céc khodn twong dwong tién 110 V.01 170.792.484  109.687.418
I1. Diu tw i chinh 120 V.02 0 0
1. Chimg khodn kinh doanh 121 0 0
2. Déu tu nim giir dén ngdy ddo han 122 0 0
3. Diu tu gép vén vao don vi khic 123 0 0
4. Dy phong ton thét d4u tr tai chinh (*) 124 0 0
IIL. Céc khodn phii thu 130 V.03 2.585.541.081  2.878.631.382
1. Phéi thu ciia khéch hing 131 1.393.895.701 869.407.005
2. Tra trude cho ngudi ban 132 461.961.443  1.902.878.440
3. Vén kinh doanh & don vj tryc thudc 133 0 0
4. Phai thu khic 134 729.683.937 106.345.937
5. Tai san thiéu chér xir Iy 135 0 0
6. Dy phong phai thu kho doi (*) 136 0 0
IV. Hang tdn kho 140 V.04 31.723.363.055 11.596.355.005
1. Hang tdn kho 141 31.723.363.055 11.596.355.005
2. Dy phdng gidm gia hing ton kho (*) 142 0 0
V. Tai siin c6 dinh 150 V.05 1.807.216.699  381.058.707
- Nguyén gia 151 2.048.568.182  471.818.182
- Gié trj hao mon liy ké 152 (241.351.483)  (90.759.475)
V1. Bét djng sin diu tw 160 V.06 0 0
- Nguyén gid 161 0 0
- Gi4 tr hao mon liiy ké (*) 162 0 0
VIL XDCB dé dang 170 V.07 0 0
VIIL Ti siin khéc 180 V.08 2.341.986.955  658.157.013
1. Thué GTGT dwgce khiu trir 181 1.995.829.606  378.689.570
2. Tai san khéc 182 346.157.349  279.467.443
TONG CONG TAI SAN (200=110+120+130+140+150+160+170+180) 200 38.628.900.274 15.623.889.525
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NGUON vON

I. Ny phai tri 300 28301.832.931  10.035.196.342
1. Phii tr ngedn bin 31| V.09 2134.070.133 | 465.002.483
2, Nguéri mua tré tidn trecee 312 | V.09h 1.BIS 0
3. Thué vii cée khodn pdi afp Nha oude 33|Vl 216866768 233.042.825
4. Phii tré ngwiri lao dgng 314 200694120 159938478
5. Phai tri khe 315 | V.00e 196,951,856 9.177.205.556
6. Vay v ng thué 143 chinh HE | VI 25.524.246.239 0
7. Phii ird ndi b v vin kinh doanh 317 0 0
E. Dy phing phii i 318 (V.12 0 0
9. Quy khen thadng, phitc lgi 319 0 0
1, Qud phit trién khoa hoe va cing nghé 320 0 1]
IL. Vin chil s& hiru 400 | V.13 10.327.067.343  5.588.693.183
1. ¥én gc'l-]: ctia chii s hiu 411 1000000001 5,000, (06, (00
2. Thiing di vin of phin 412 0 0
3. Vin khic oia chi sé hifu 413 0 0
4, Cf phidu quF (*) 414 0 0
5, Chénh léch 5 gid béi dodi 415 0 0
6. Clic quff thude vin chi sé hir 416 0 0
7. L thugn sau thué chua phin phii 417 327.067.343|  588.693.183
TONG CONG NGUON VON (S00=300+400} 500 38.628.900.274  15.623.580.525

NGUOT LAP BIEU KE TOAN TRUGNG NGUOL DAL DIEN THEO PHAP LUAT

(K, Gha i by tén) (K, Ghi o he tn) s . . £
Nyzy&n Thi Phizemg Thio Neuytn Thi Phuemg Thio (XY, Gki rd hy tén, Ding dau)
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PHU LYC Mau sd: BO2
BAD CAO KET QUA HOAT BONG KINH DOANH -DNN
(Bin hdrh
theo Thang
fte 50
1332016/ TT-
Mam 2023 BTC Hgﬂ}r
2882016
etig B Tai
chinh)
[02] Tén nguwii nfp thué: CONG TY TNHH ECOPARROTS
[03] Ma =f (hud: 0402014323

Bom vi tien: dong Figt Nam

CHI TIEY M3 sh | Thuyft minh | Nimnay Nim trurie
1 2 3 4 5
1. Doanh thu bsdno hang vi cong clp djch vy 01 25.638.068.221 | 22.011.943.669
2. Céc khodn giim trir doanh thu 02 12.813.870 191.582.500
3. Doanh thu thulin v bén hing vi cung cip dich vy (10=01-02) 10 25.625.254.351 | 21.820.361.169
4, GGif vbn hing hdn 11 15.801.906.445 | 12,264.942,589
5. L nhufo gip v bdn hing vh cung oiip djch vy (20-10-11) 20 9.823.357.006 | 9.555.418.580
6. Doanh tha hoat djng tii chinh A | 523.450 144.623
7. Chi phi t4i chinh 2 T0.482.792 123.962.849
- Trong did: Chi phi 11 vay 23 T04R2.792 123.962 849

£. Chi phi quan I¥ kinh doanh 4 1L0Z9.R07.027  KAET4515.161
9. Lipi nhufn thufin tir hogt dog kinh deanh (30 = 20 + 21 - 22 - 24) 30 (276.408.463) 557.085.193
10. Thu nhip khic 3 15.145.385 4.070.342
11. Chi phi khée 32 362.761 25.019.224
12, Ly nhujin khie (40 = 31 - 32) 40 14.782.624 | (20.948.882)
13. Téng lgi nhuiin ké todn trdc thuf (50 = 30 + 40) 50 (261.625.839) 536136311
14, Chi phi thué TNDN 51 B 112231107
15. Lgi nhojn san thué thu nhip deanh nghifp (60=50 -51) 50 (261.625.839) 423.905.204
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¢ Bao cao tai chinh cta cong ty Parroti nam 2024

CONG HOA XA HQI CHU NGHIA VIET NAM Miu sé: BO1a - DNN

Pic 1p-Ty do-Hanh phic (Ban hnh theo Thing ti s6
a1 133/2016TT-BTC ngay

26/8/2016 cda B Tal chinh)

BAO CAO TINH HINH TAI CHINH
Tai ngay 31 thang 12 nam 2024
(A‘p dung cho doanh nghiép ddp vng gia dinh hoat déng lién tuc)

[01] Tén ngwdi ndp thué: CONG TY TNHH ECOPARROTS
[02] M sb thué: 0402014323
[03] Dia chi: 69 Thanh Luong 8, Phutmg Hod  [04] Quin/Huyén: Quin cm [05) Tinh/Thanh phé: Da

Xuén Ié N?mg
[06] Dién thoai: [07] Fax: [08] E-mail:
BCTC @i dugc kiém todin: []
Y kién kiém todn:
BPon vi tién: dtfng VN
CHi TIEU Misé Thuyét minh  S6 cudinim  S6 ddu nim
1 2 3 4 5
TAI SAN
I. Tién va céic khoan twong dwong tién 110 874.920.037 170.792.484
11. Diu tur tai chinh 120 0 0
1. Chimg khoén kinh doanh 121 0 0
2. Piu tr nim giit dén ngay ddo han 122 0 0
3. Dhu tr gop vn vao don vi khic 123 0 0
4. Dy phong ton thit ddu tr tai chinh (*) 124 0 0
II1. C4c khodn phii thu 130 6.376.945.400  2.585.541.081
1. Phai thu ciia khéch hang 131 1.498.456.341  1.393.895.701
2. Tra trude cho ngudi bén 132 4161.183.122  461.961.443
3. Vén kinh doanh & don vj tryc thugc 133 0 0
4. Phai thu khac 134 717.305.937  729.683.937
5. Tai sin thiéu chér xir 1§ 135 0 0
6. Dy phong phai thu khé doi (*) 136 0 0
V. Hang tén kho 140 22.655.666.520 31.723.363.055
1. Hang tn kho 141 22.655.666.520 31.723.363.055
2. Dy phong giam gid hang tdn kho (*) 142 0 0
V. Tai sin cb dinh 150 1.551.145.675  1.807.216.699
- Nguyén gia 151 2.048.568.182  2.048.568.182
- Giié trj hao mon liy ké 152 (497.422.507)  (241.351.483)
V1. Bit djng sin diu tuw 160 0 0
- Nguyén gid 161 0 0
- Gi trj hao mon liy ké (*) 162 0 0
VIL XDCB dé dang 170 0 0
VIIL Tai sin khéc 180 4.677.670.554  2.340.280.487
1. Thué GTGT dugc khiu trir 181 3.477.456.694  1.994.123.138
2. Tai san khac 182 1.200.213.860  346.157.349
TONG CONG TAI SAN (200=110+120+130+140+150+160+170+180) 200 36.136.348.186  38.627.193.806
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NGUON vON

1. Ny phil tri 300 26.705.191,770 28.301.832.931
1. Phii tré ngardvi bin 1 1919144217 2.134.070.133
2. Nguiri mua tré tién tnede 312 193,305,667 1815
3. Thué vi ehe khodn phdi njp Nha mnde kS| 2687660626 216868768
4. Phiii tri ngéri oo ding 34 26876010 229694120
5. Phdi trd khic 33 33,950,011 196,951,856
6. Vay vi ng thud 13i chinh 6 19.744. 246,239 | 25.524.246.239
7. Phii tré ndi bf vé vin kinh doanh N7 0 0
&. Dy phing phii ted 3 0 0
9. Quy khen thudmg, phiic lgi 19 0 0
14 Qruy phiét trifn khoa hoe va cdng nghd 320 0 0
IL. Viin ¢hil s hir 400 9431156416 10.325.360.875
1. ¥én gﬂp ctiz chi sir him 411 10.00K. 00000 1000 D00 (00
2. Thiing dwr vén ¢f phin 412 0 0
3. Vén khic cia chi sé hi 413 a 0
4, Cé phidu gquy (*) 414 0 0
5. Chénh léch v i bifi dodi 415 0 0
6, Céc quif thufc vén chit sé hi 416 0 0
7. Lei nhugn sau thué chua phin phid 417 (568.843.584)  325360.875
TONG CONG NGUON VON (500=300+400) 500 36.136.348.186  38.627.192.806
Lip ngdy 11 thang 03 nim 2025
NGUOIL LAP BIEU KE TOAN TRUGNG NGUOL AL DIEN THEO PHAP LUAT
(K%, Ghi rd by tén) {109, Ghi rd by tén) (KF, Ghi & hy tén, Prng dire)
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PHU LUC Miu s6: B0O2
BAO CAO KET QUA HOAT DONG KINH DOANH -DNN
(Ban hanh
theo Théong
tie 36
133/2016/TT-
Nim 2024 BTC ngay
26/8/2016
ctia B6 Tai
chink)
[02] Tén ngudi ndp thué: CONG TY TNHH ECOPARROTS
[03] Mi s6 thué: 0402014323

Ban vi tién: dong Vigt Nam

CHI TIEU Misé Thuyétminh  Nim nay Nim truére
1 2 3 4 5
1. Doanh thu bén hing va cung cip djch vy 01 71.132.360.916  25.638.068.221
2. Céic khoin gidm trir doanh thu 02 9.531.318 12.813.870
3. Doanh thu thuin vé bin hang vi cung cip djch vy (10=01-02) 10 71.122.829.598  25.625.254.351
4. Gid vbn hang bén 11 57.222.426.541 15.801.896.445
5. Lgi nhudin gép v bén hing va cung cip dich vg (20=10-11) 20 13.900.403.057  9.823.357.906
6. Doanh thu hoat djng tai chinh 21 4.179.778 523.450
7. Chi phi thi chinh 22 86.440.039 70.482.792
- Trong dé. Chi phi 13i vay 23 0 70,482,792
8. Chi phi quén 1§ kinh doanh 24 14.290.604.293  10.031.513.495
9. Lyi nhudn thuin tir hogt djng kinh doanh (30 =20 + 21 - 22 - 24) 30 (472.461.497)  (278.114.931)
10. Thu nhip khic 31 200.838.919 15.145.385
11. Chi phi khic 32 624.288.349 362.761
12. Lgi nhufin khic (40 = 31 - 32) 40 (423.449.430) 14.782.624
13. Téng lgi nhugn ké todn truée thué (50 = 30 + 40) 50 (895.910.927)  (263.332.307)
14. Chi phi thué TNDN 51 0 0
15. L¢i nhudin sau thué thu nhip doanh nghip (60=50 - 51) 60 (895.910.927)  (263.332.307)
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