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PHAN MO DAU
1. Ly do chon deé tai:

Trong bdi canh thi truong thuc pham ngay cang canh tranh, viéc quan tri hiéu
qua hé thong kénh phan phdi dong vai trd quan trong trong sy phat trién cua doanh
nghiép. Pbi v6i The Meat Company — mot cong ty chuyén cung cap thit va thuc pham
ché bién, hé théng phan phdi khong chi gitp dua san pham dén tay khach hang ma con
anh hudng truc tiép dén chi phi van hanh, tdc do giao hang va chat luong dich vu. Tuy
nhién, thyc té cho thdy cong ty dang gap mot sb thach thirc nhu kénh phan phdi truc tiép
chua tiép can dugc nhiéu khach hang trén khu vuc thanh phd Pa Ning, kha nang kiém
soat hang ton kho chua hiéu qua va sy canh tranh manh mé tr cac dbi tha trén thi truong.
Diéu nay dit ra yéu ciu cap thiét vé viéc nghién ciru va cai tién hé thong kénh phan phdi
dé gitp The Meat Company mo rong thi trudng, téi wu hoa quy trinh ban hang va nang
cao kha ning tiép can khach hang.

Bén canh d6, sy phat trién cta cong nghé sb trong nganh thuc phim tao ra nhiéu
co hoi dé doanh nghiép cai thién hoat dong phan phéi. Viéc tmg dung céac giai phap cong
nghé nhu phan mém quan 1y kho, hé théng dat hang truc tuyén va theo doi van chuyén
theo thoi gian thuc c6 thé giup The Meat Company ti wu hoa chudi cung tng, giam
thiéu that thoat, nang cao hiéu sut giao hang va gia ting su hai 1ong cua khach hang.

Chinh vi nhitng 1y do trén, dé tai “Mot sb giai phap nham hoan thién cong tac
quan tri kénh phan phdi thit cao cip cho cong ty The Meat Company ” duoc lya chon
nham nghién ciru sau vé thyc trang phan phdi ctia doanh nghiép, phan tich nhiing diém
manh, han ché va dua ra cac giai phap thiét thuc gitp cai thién hiéu qua hoat dong. Viéc
t6i wu hoa hé thong kénh phan phdi khong chi giup The Meat Company mé rong thi
phan, ning cao kha ning tiép can khach hang ma con gop phan giam chi phi van hanh,
cai thién chat luong dich vu va gia tang loi thé canh tranh. Déng thoi, thong qua viéc
tmg dung cong nghé va doi méi phuong thirc quan 1y, cong ty c6 thé xdy dung mot hé
thong phan phdi linh hoat, hién dai, dap Gng t6t nhu cau thi truong va hudng dén sy phat
trién bén viing trong nganh thuc pham.

2. Muc tiéu nghién ciru:
- Hé théng co so 1y luan cua thiét ké va xay dung kénh phan phdi

- Phan tich thuc trang cac kénh phan phdi san pham cong ty The Meat Company



- Mot sb giai phép, kién nghi nham hoan thién cong tac thiét ké va xay dung kénh
phan phbi tai cong ty The Meat Company
3. Doi twong va pham vi nghién ciru
Déi turong nghién ciru: Ly thuyét & thyc té lién quan dén cong tac quan tri kénh phan
phéi tai cong ty The Meat Company
Pham vi nghién ctru:
Khéng gian: Tai cong ty The Meat Company tai tru s& Da Nang
Thoi gian: St dung dir liéu thuc té trong giai doan 2022-2024 va ap dung cac giai phap
trong tuong lai.
4. Phwong phap nghién ciru

Pé dat duoc muc tiéu nghién ciru, dé tai str dung cac phwong phép sau:

Phuong phap chuan tic
Phuong phap thdng ké, so sanh, danh gia

Phuong phap diéu tra khao sat

Phuong phép téng hop — phén tich

5. Két cau ciia dé tai

Chuong 1: Hé thong co sé 1y luan ciia hoan thién cong tac quan tri kénh phan phoi
Chuong 2: Phén tich thuc trang cac kénh phan phdi san pham cong ty The Meat
Company

Chuong 3: Mot sb giai phap, kién nghi nhdm hoan thién coéng tac quan tri kénh phan

phéi tai cong ty The Meat Company
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LOI CAM ON

Em xin gti 16i cam on chan thanh dén quy thay c¢6 Truong Pai hoc Kién Tric Pa
Néng, dic biét 1a quy thay c6 Khoa Kinh té - B6 mén Quan Tri Kinh Doanh. Trong sut
thoi gian hoc tap tai truong, thdy c6 da truyén dat cho em nhiing kién thirc va kinh
nghiém quy gia va di tao hd trg em trong sudt qua trinh hoc va nghién ctru hoan thanh
khoa luan tot nghiép v6i dé tai “Mot s6 giai phap nhim hoan thién cong tac quan tri
kénh phan phdi thit cao cip cho cong ty The Meat Company ” Kién thirc ma em da hoc
dugc tir cac mon hoc trong subt khoang thoi gian hoc tap tai truong la nén tang viing
chtrc gitip em tiép can va phan tich van dé hiéu qua nhat

Dic biét em xin giri 101 cdm on chan thanh dén C6 Th.S Lé Thi Quynh Anh, nguoi
da tan tinh hudng dan, hd tro va truyén dat nhitng kién thirc quy bau dé em c6 thé hoan
thanh khoa luan nay. Su tin tAm, nhiét huyét va nhimg gop ¥ ctia c6 di gitp em hiéu sau
hon vé dé tai, ciing nhu ning cao k¥ ning nghién ciru va tu duy phan tich.

Bén canh d6, em xin giri 101 cam on siu sic dén cac anh chi tai cong ty The Meat
Company da tao diéu kién va giup d& em, tao moi diéu kién va chi day cho em trong
sudt thoi gian thuc tap tai cong ty. Nho tat ca cac anh chi ma em hiéu thém nhiéu vé
cong viéc cua minh mdt cach thuc té va chi tiét hon dé hoan thién hon nita nhirng kién
thirc nén tang em duoc hoc ¢ trudng..

Em xin chan thanh cam on!



DANH MUC BANG

S6 hiéu
bing Tén bang Trang
Bing 2.1 Bfing phan biét vu va nhuqc’: diém cua dbi thu canh tranh -
doi voi dong thit tuoi cao cap
Bing 2.2 Bfing phan biét uu va nhugwf: diém cua dbi thu canh tranh 04
do6i voi dong thit kho cao cap
Bang 2.3 | May moc thiét bi tai cong ty 26
Bang 2.4 | Bang ngudn nhan luc cia cong ty 27
Bang 2.5 | Bang can doi ké toan cia giai doan 2022-2024 28
Bang 2.6 | Bao cao két qua hoat dong kinh doanh tir 2022-2024 27
Bang 2.7 | Doanh thu hién tai 2 kénh cua cong ty 33
Bang 2.8 | M0 ta quy mo cua cong ty 34
Béng 2.9 | Bang kha nang tai chinh cua cong ty 35
Tong hop Thi trudng ba quan trong diém tai Pa Nang
Bang 2.10 , 38
(2024) theo CSDL Thong ké du lich Viét Nam
Bang 2.11 | Tiéu chi tuyén chon d6i tac kénh phan phoi ciia cong ty 40
Bang 2.12 | Pic diém céac trung gian phan phdi ciia cong ty 41
Bang 2.13 | Xép hang cia cong ty 48
Bang 2.14 | Muc thuong dat duoc khi dat xép hang. 48
Bang 3.1 | Céc budc danh gia d6i tac kénh phan phoi 56
Bang 3.2 | Tiéu chuéan - Vi tri kinh doanh 56
Bang 3.3 | Tiéu chudn 2- Kha ning tai chinh 56
Bang 3.4 | Tiéu chuan 3- Kha nang chiém linh thi trudng 57
Bang 3.5 | Tiéu chudn 4- Kha ning ban hang 57
Bang 3.6 | Tiéu chuan 5- Tép khach hang 57
Bang 3.7 | Tiéu chuin 6- Chtng nhan an toan thyc pham 58
Bang 3.8 | Xép loai ddi tac theo tong diém 58
Bang 3.9 | Bang tiéu chuan danh gia dya vao doanh sb 61
Bang 3.10 | Bang tiéu chuan danh gia kha niang thanh toan 62




S§ hiéu

bing Tén bang Trang
Bang 3.11 | Bang tiéu chuan danh gia kha nang hop tac 62
Bang 3.12 | Bang tiéu chuan danh gia kha niang thanh toan 62
Bang 3.13 | Bang tiéu chuan danh gia kha niang thanh toan 62
Bang 3.14 | Tiéu chuan danh gia tong hop nha phan phoi 63
Bang 3.15 | Bang chinh sach thudng theo xép loai 63




DANH MUC HINH ANH

S6 hi¢u hinh | Tén hinh dnh Trang
Hinh 2.1 Logo Cong ty The Meat Company 9
Hinh 2.2 Logo mat hang thit kho Biltong 12
Hinh 2.3 Logo mat hang banh pie 12
Hinh 2.4 Logo thuong hi€u thit bo snack Jerky Master 12
Hinh 2.5 Téc do taing GDP 9 thang so vé6i cung ky nam 13
trude cac nam 2011-2024
Hinh 2.6 Fanfage cong ty 31
Hinh 2.7 Website cua cong ty 32
Hinh 2.8 Trang ban hang Shoppe ctia cong ty 32
Hinh 2.9 Béang gid danh riéng cho kénh Horeca 44
Hinh 2.10 Béang gid danh riéng cho kénh Horeca 44
Hinh 3.1 Giao dién ctia phan mém DMS 61




DANH MUC SO PO

S6 hiéu so' do Tén so do Trang
Sodd 1.1 Kénh tryc tiép (kénh cap khong) 2
S0 do 1.2 Kénh gian tiép (kénh mot cap) 2
So dd 2.1 Cau triic cong ty The Meat Company 10
S0 d62.2 Céu truc kénh phéan phoi ciia cong ty 31
So d62.3 So d t6 chuc kénh Horeca ctia cong ty 33
DANH MUC VIET TAT

Tir viét tit Chii thich

TMDT Thuong mai di¢n tir

THE MEAT-CO The Meat company
TNHH Trach nhiém htru han




CHUONG 1: HE THONG CO SO LY LUAN CUA HOAN THIEN CONG TAC

QUAN TRI KENH PHAN PHOI

1.1. KHAINIEM VE KENH PHAN PHOI
1.1.1 Khai ni¢m

Phén phdi 1a khai niém ctia kinh doanh nham dinh huéng qua va thyc hién chuyén

giao quyén s& hiru gitra nguoi ban va ngudi mua, dong thoi thue hién viée to chire di€u

hoa, phan phdi gitta cac to chirc trung gian khac nhau dam bao cho hang hoa tiép can va

khai théc tdi da cac loai nhu cau thi truong.

Kénh phan phoi 1a mdt nhom céc to chure, cd nhan tham gia vao qua trinh dua san

pham tir nha san xuat dén nguoi ti€u dung

1.1.2  Cac chirc niing ciia kénh phan phoi

Cac thanh vién kénh phan phdi thyc hién mot hay mot sd chirc nang chu yéu sau:
Nghién ctru thi trudng : thu thap thong tin can thiét dé l1ap chién luoc phan phbi
Xuc tién cho nhitng san pham ho ban. Soan thao va truyén ban nhiing thong tin
hang hoa
Thuong luong: thoa thuan phan chia trach nhiém vé quyén loi trong kénh. Thoa
thuan voi nhau vé gia ca va nhirng diéu kién phan phdi khac
Phén phdi vat chat: van chuyén, bao quén, du trit hang hoa
Thiét 1ap cac mbi quan hé¢, tao dung va duy tri mdi lién hé vai nhirng ngud1 mua
tiém ning
Hoan thién hang héa, lam cho hang héa dap tng dugc nhiing yéu ciu nguoi mua,
nghia 13 thuc hién mot phan cong viéc ctia nha san xuat
Tai trg: co ché tai chinh trg gitip cho cac thanh vién kénh trong thanh toan

San sé rui ro lién quan dén qua trinh phan phdi

1.2. CAC THANH VIEN TRONG KENH PHAN PHOI

Céc thanh vién trong kénh phan phdi 1a cac trung gian tryc tiép tham gia vao qua trinh

phan phdi san pham. Ho 1a nhitng ngudi sé hitu hang hoa, dich vu va quyén sé hitu

cho céc thanh vién, t6 chirc, doanh nghiép khac. Cac thanh vién trong kénh phan phdi

gdm : nha san xuét, trung gian phan phdi, nguoi tiéu dung. C6 ba loai thanh vién co

ban ctia kénh phan phdi

Nha san xuat

Trung gian phan phdi



- Nguoi tiéu dung
1.2.1. Nha san xuét
Nha san xuét 1a nguoi cung cap cho thi truong nhimng san pham va dich vy nham
thoa mam nhu ciu thi trudng. Ho c6 kinh nghiém trong san xuit nhung c6 thé
chua du kinh nghiém va quy mo dé phan phdi san xuat mot cach t6t nhat vi ho
chuyén cong viéc phan phdi san pham cho céc trung gian khac cia kénh dé tiét
kiém chi phi va nang cao hiéu qua phan phdi, giam rui ro.
1.2.2. Trung gian phéan phoi
Trung gian phan phéi duoc chia 1am 2 loai
- Trung gian ban budén/nha phan phdi: trung gian ban budn 1a cac doanh nghiép
va ca nhan mua hang dé ban lai cho cac doanh nghiép hoic t6 chirc khac
- Trung gian ban 1é: trung gian ban 1é bao gdm cac doanh nghiép, ca nhan ban
hang hoa truc tiép cho ngudi tiéu dung
1.2.3. Nguoi tieu dung
Nguoi tiéu dung 13 ngudi cudi cung st dung san pham va dich vy, khach hang
ctia doanh nghiép. Qua trinh phan phdi san pham hi hoan thanh khi dén tay nguoi
tiéu dung. Ho 14 nhitng ngudi c6 vai trd quan trong trong kénh phan phé vi ho ¢o
quyén lua chon nhimng kénh khac nhau dé cung cap hang héa cho ho.
1.3. CAU TRUC KENH PHAN PHOI
1.3.1. Céc loai kénh phan phoi
a. Keénh truc tiép:
- Pay 1a loai kénh phan phdi ma qua d6 nguoi san xuat ban hang truc tiép cho
ngudi tiéu dung khong thong qua bat ctr mot trung gian nao.

So do 1.1 : Kénh truc tiép( kénh cap khéng)

Ngudi san xuét Ngudi tiéu ding

b. Kénh gian tiép:
- Pay la loai kénh ma giira ngudi san xuét va nguoi tiéu dung xut hién nhiéu trung
gian khac nhau 1am nhiém vu dwa hang héa dén tay nguoi tiéu dung

So do 1.2: Kénh gidn tiép ( kénh mot cdp)
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Trong kénh gian tiép ngudi ta c6 thé chia cac kénh 1am cac kénh c6 mirc 46 ngin

dai khac nhau dua vao s6 luong trung gian trong kénh :

- Kénh cép 1: Nguoi san xuat-> Nha ban 1é-> Nguoi tiéu dung

- Kénh Horeca: Nguoi san xuat -> Nha hang, khach san-> Ngudi tiéu dung.

- Kénh cép 2: Nha san xuat-> Nha ban budn-> Nha ban 1¢ -> Ngudi tiéu ding

1.3.2 Phén tich cic bién s6 anh huwéng quan tri kénh

% Bién s6 thi truong
Bién s thi trudong 1a mot trong nhirng yéu t6 quan trong hang dau tac dong dén viéc
thiét ké va to chirc cu triic kénh phan phdi. Cac doanh nghiép can phai hiéu rd dic
diém thi truong muc tiéu dé dua ra chién luoc phan phdi phu hop.
- Pia ly thi truong: Pay 1a yéu t6 anh hudng tryc tiép dén viéc xay dung hé thdng phan
phéi bao phu toan bd khu vuc hoat dong. Vi du, voi thi trudng trai rong trén nhiéu khu
vuc dia 1y khac nhau, doanh nghiép can can nhic lya chon céc trung gian c6 pham vi
hoat dong rong hodc thanh lap cac kho trung chuyén dé tdi uu hoa chi phi van chuyén
va thot gian giao hang.
- Quy mo thi truong: Khi thi trudng c¢6 quy mé 16n, tic 1a s6 lugng ngudi tiéu dung ca
nhan hoic t6 chirc nhiéu, hé thdng phan phdi cin dam bao ning luc phuc vu sb luong
16n khach hang ma van duy tri chét luong dich vu. Nguoc lai, voi thi trudng nho hep,
doanh nghiép c6 thé sir dung cac kénh phan phdi truc tiép dé tiét kiém chi phi trung
gian.
- Mat d6 thi truong: Néu mat d6 khach hang trén mot don vi dién tich thap, chi phi
phan phéi thuong cao hon do quang duong van chuyén 16n va sé diém giao hang it.
Diéu nay doi hoi doanh nghiép phai t6i wu hoa mang ludi phan phdi, co thé két hop
cac kénh ban hang online dé bu dép han ché vé mat do.
- Hanh vi thi truong: Théi quen va hanh vi mua hang cua ngudi tiéu dung nhu mua &
dau, mua nhu thé nao va ai 1a ngudi quyét dinh mua ciing anh hudng 16n d&én cach
doanh nghiép t6 chirc kénh.

% Cac bién s6 san pham

Tinh chit san pham ciing 1a mot yéu to then chét trong viée xac dinh cau tric kénh
phan phéi. Nhiing dac diém nhu thé tich, trong lugng, tinh dé hu hong, gia tri san
pham, ... déu tac dong dén cach thirc van chuyén va bao quan san pham trong sudt

chudi phan phdi.



- Thé tich va trong luong: San pham cong kénh, ning can kénh phan phdi gan khach
hang hon dé giam chi phi van chuyén. Trong khi d6, cic san phidm nhe, d& van chuyén
c6 thé phan phdi qua cac kénh trung gian xa hon.
- Tinh d& hu hong: San phdm nhu thuc pham tuoi séng, sira, hoa qua,... doi hoi thoi
gian van chuyén ngan, bao quan dic biét. Vi vay, doanh nghiép can lwa chon nhiing
trung gian c6 hé théng kho lanh, van chuyén nhanh dé duy tri chat luong san pham.
- Gia tri san pham: San pham c6 gia tri cao thuong can kénh phan phdi truc tiép hoic
thong qua céc dai Iy doc quyén dé dam bao kiém soat chat lwong va do tin cdy trong
qué trinh cung ung.

¢ Trung gian thwong mai
Céc trung gian nhu dai 1y, nha phan phéi, cira hang ban 1¢ déng vai tro quan trong
trong viéc dua san pham dén tay ngudi tiéu dung cudi ciing. Su sin sang va kha ning
cung cip dich vu cua ho s& anh huong 16n dén cu trac kénh.
- Kha ning sin sang: Néu trén thi trudng c6 nhiéu trung gian sin sang hop tac, doanh
nghiép co6 thé xay dung hé thdng phan phdi gian tiép manh mé. Nguoc lai, néu thiéu
trung gian, doanh nghiép can ting cuong kénh phan phéi truc tiép.
- Chi phi phéan phéi: Trung gian thudng nhan mot phan loi nhudn tir viéc ban san
pham, do d6 doanh nghiép can tinh toan k¥ ludng dé dam bao chi phi hop Iy ma van
gilr dugc murc gid canh tranh cho khach hang.
- Dich vu cung c4p: Nhiing trung gian c6 kha ning cung cap dich vu tot nhu giao hang
nhanh, hd tro k¥ thuat, chim s6c khach hang. .. s& ning cao trai nghiém nguoi tiéu
dung va tang kha nang ban hang hi¢u qua hon.

% Bién so0 doanh nghiép
Kha ning ndi tai cia doanh nghiép 1a yéu té quyét dinh trong viéc lya chon va to chirc
hé théng kénh phan phdi phu hop.
- Quy md doanh nghiép: Cac doanh nghiép 16n thudng c6 nhiéu ngudn lyc dé dau tu
hé théng phan phdi rong khap hodc phat trién kénh truc tiép. Trong khi d6, doanh
nghiép nho va vira thudng phy thudc vao cac kénh phan phéi trung gian dé tiét kiém
chi phi.
- Kha ning tai chinh: V&i nguon tai chinh manh, doanh nghiép c6 thé chii dong xay
dung mang ludi phan phdi doc quyén, hé thdng kho van riéng. Nguoc lai, doanh

nghiép han ché vé tai chinh thuong phai lién két voi cac nha phan phdi hién hiru.



- Muc tiéu va chién lugc Marketing: Néu doanh nghiép cha trong xay dung thuong
hiéu manh, ho c¢6 xu hudng kiém soat chit kénh phan phdi dé dam bao hinh anh.
Trong khi d6, néu muyc tiéu 1a ting doanh sé nhanh, ho s& wu tién md rong mang ludi
phan phdi rong rai qua nhiéu kénh trung gian.
< Pic diém va xu thé vin dong ciia mdi truong Marketing
MOoi trudng vi mé bao gdm cac yéu t kinh té, chinh tri, luat phap, cong nghé va canh
tranh ludn thay d6i, doi hoi doanh nghiép phai thudng xuyén diéu chinh cau tric kénh
phan phdi.
- Yéu t6 kinh té&: Khi nén kinh té suy thoai, ngudi tiéu ding that chat chi tiéu, doanh
nghiép can t6i wu hoa hé thong phan phdi dé giam chi phi van hanh. Nguoc lai, trong
giai doan phat trién, viéc mo rong kénh phan phdi sé gitp ting trudng thi phan.
- Chinh trj va phap luat: Cac chinh sach thué, quy dinh vé van chuyén, vé sinh an toan
thuc pham. .. c6 thé anh huéng dén viéc Iya chon hinh thirc phan phdi phu hop.
- Cong nghé: Sy phat trién cta thuong mai dién tir, phan mém quén 1y phan phi
(DMS), dit liéu 16m. .. gitp doanh nghiép kiém soat va tdi vu hoa hoat dong phan phdi
hiéu qué hon.
- Canh tranh: Mtrc 6 canh tranh cao doi hoi doanh nghiép phai xay dung mang ludi
phan phéi linh hoat, nhanh chong, gia ca hop 1y dé thu hut va giit chan khach hang.
1.4. TONG QUAN VE CONG TAC QUAN TRI KENH PHAN PHOI
1.4.1 Tuyén chon thanh vién kénh phan phéi
a) Muc tiéu tuyén chon
Tuyén chon céac thanh vién kénh 1a mot qua trinh tim kiém, dénh gia cac thanh
vién tiém nang va xac dinh mot sé thanh vién c6 kha nang tham gia vao kénh phéan phdi.
Viéc tim kiém tuyén chon cac trung gian phan phdi 1a mét viéc lam quan trong va can
thiét dé gitp doanh nghiép tuyén chon dugc nhiing trung gian phu hgp. Doanh nghiép
can tuyén chon céc thanh vién kénh trén thi truong dé mo rong thi truong hodc khi céc
thanh vién cii vi mot 1y do nao d6 roi khoi kénh thi doanh nghiép ciing can phai ra quyét
dinh tuyén chon.
b) Nguon tuyén chon
C6 rat nhiéu ngudn thong tin giup nguoi quan 1y tim ra cac thanh vién xing dang.
Sau ddy 1a mot s6 ngudn thong tin quan trong nhét:

- To6 chtic vé linh vuc ban hang



- Céac ngudn thong tin thuong mai
- Yéu cau cua cac dai 1y ban 1
- Khach hang
- Quang céo
- Trién 1am thuong mai
- Céac ngudn khac
¢) Tiéu chudn tuyén chon
C6 nhiéu m6 hinh khac nhau dugc ap dung trong qua trinh lya chon tng vién, tuy
nhién mo hinh Pegram ndi bat nhd dugc nghién ciru ki ludng va tich hop day du cac
yéu td can thiét. bay duoc xem 1a mot cong cu hi€u qua, hd tro doanh nghi¢p dua ra
cac quyét dinh tuyén dung chinh xac va phu hop
- Tin dung & tai chinh: on dinh, khong no xau
- Nang lyc ban hang: do1 ngti chuyén nghiép, kinh nghiém
- Dong san pham: phu hop, khong canh tranh
- Danh tiéng: uy tin, lich st hop tac tot
- Do bao phii: mang ludi rong, tiép can ding ving muc tiéu
- Hiéu suét: doanh s 6n dinh/ting, ton kho luan chuyén nhanh
- Quan tri ké thira: ké hoach dai han, khong phu thudc ca nhan
- K¥ nang quan ly: quan tri nhan sy, kho, tai chinh hiéu qua
- Théi do: hop tac, tuan thu chinh sach, cau thi
- Quy mo: kho bii, nhan sy, phuong tién dap tng nhu cau
1.4.2 Thic diy khuyén khich thanh vién trong kénh phan phdi
Pong vién khuyén khich hoat dong cua cac thanh vién trong kénh phan phdi 1a nhan
t6 quan trong nhat dé cac thanh vién kénh gin bo 1au dai voi doanh nghiép. Nguoi
trung gian can dugc dong vién lién tuc nham thic day cac thanh vién kénh hoat dong
mot cach hiéu qua hon. Cac cong cu cu thé khi thuc hién cong tac dong vién khich
1¢ thanh vién kénh nhu sau
a. Tim ra nhu ciu va tré ngai ciia cdc trung gian phin phéi
4 phuong phéap phat hién nhu ciu va van dé cua thanh vién kénh phan phi
- Nghién ctru thanh vién kénh cta nha san xuat: doanh nghiép truc tiép khao sat,
phong van hodc giri bang cau hoi cho cac d6i tac hién tai dé hiéu nhu cau, kho

khan, muc d6 hai long



- Kiém tra kénh phan phdi: nén tién hanh dinh ky, thu thap thong tin va phan tich
s6 lidu vé cac thanh vién kénh cam nhan thé nao vé chuong trinh marketing cta
nha san xuat. Xac dinh diém manh, yéu va cac ky vong trong viéc xay dung va
duy tri mbi quan hé

- Nghién ctru tir to chiic bén ngoai: thué don vi nghién ctru thi truong dé khao sat
thanh vién kénh, ddm bao khach quan, chuyén nghiép

- Hoi dong tu van kénh phan phdi: thanh 1ap hoi dong tu van cac nha phan phoi,
dai dién cac nha quan tri cép cao tur phia nha san xuét va cac thanh vién kénh, c6
hai ddng chu tich, mang lai hiéu qua rd rét giup cai thién hé thong kénh
b. Dong vién thanh vién kénh

Yéu t6 tai chinh 1a mot trong nhitng dong luc quan trong nhat ddi v6i cac thanh vién

trong kénh phan phdi. Mot chinh sach hoa hong hap dan va canh tranh sé& gitp cac

dai 1y c6 thém dong luc dé déy manh doanh sb.
Bén canh cac chinh sach tai chinh, dong vién phi tai chinh cling dong vai tro quan trong
trong viéc nang cao su gan bé va trung thanh cta cc thanh vién. Nha san xuat c6 thé
sir dung mot sd bién phép sau:
- Tro gitp vé dong san pham: nha san xuat dam bao cung cip cho cac thanh vién kénh
dong san phém tdt nhat, c6 kha nang ban duoc véi doanh s6 cao, dat dugc loi nhuan
cao.
- Tro giGip vé quang cdo va xuc tién ban hang: mot chién dich quang céo 1a 16i cudn
nhat t6t nhat v6i nguoi tiéu ding vi khi d6 ho sé biét dén san pham, biét dén cong ty
va khi d6 co hoi ban hang sé tang nhanh Ién
- Sy tro gitip vé quan 1y: cong ty nén dao tao mot luc lwong nhan vién ban hang dé ho
c6 kha ning trong viéc phan tich va xtc tién thi truong.

Ngoai cac bién phap trén, nha san xuat dé cho cac nhan vién thiy rang ho c6 dugc
su gitp d& khi ho gip khé khin vé su canh tranh gay git ciia cac dbi thi canh tranh, vé
su thay d6i ctia moi truong kinh doanh trong nén kinh té thi trudong
1.4.3 Chinh sach danh gia va thwong phat cac thanh vién kénh phan phéi.

Pé danh gia kha ning cua luc luong ban nén danh gia kha ning ban ctia cac thanh vién
mot cach truc tiép. Nha san xuét phai dinh ky danh gia hoat dong cua trung gian theo
3 budc sau:

Budc 1: Xac lap tiéu chuan dé danh gid.



- Tiéu chuan vé két qua hoat dong ban hang.

- Tiéu chuén vé thai d¢ thanh vién.

- Tiéu chuan vé nang luc ban hang.

- Tiéu chuin vé canh tranh cta cac thanh vién.

- Tiéu chuan vé ting trudng ciia cac thanh vién.

Budc 2: Panh gia thanh vién theo tiéu chuan.

- Dénh gia theo mot hay nhiéu tiéu chuan riéng 1é.

- Panh gia bang cach két hop nhiéu tiéu chuan khéng chinh thirc.

- Panh gia bang cach két hop nhiéu tiéu chuan chinh thirec.

Buéc 3: Diéu chinh hoat dong thanh vién.

Déi véi thanh vién co tiéu chuan phu hop: Iya chon cac phuong thirc hop tic mai

nham ting cuong hoat dong va gan két giita cac thanh vién.

Ddi v6i thanh vién chua dat chuan: xem xét tai lai co ciu hoat dong cua trung gian do

cong thém vi¢c don ddc, hudn luyén thém hay chidm dut quan h¢ vo1i ho.

1.4.4 Xung dot trong kénh
a. Cdac hinh thirc xung dot
Xung dot kénh doc: 1a mau thuln giira cac cp do trong cung mot kénh.
Xung d6t ngang: 1a mau thudn gitta cac thanh vién trong cing 1 cip trong ciing kénh.
Xung d6t da kénh: 12 mau thuin ton tai khi nha san xuét thiét 1ap hai hay nhiéu kénh dé
ban hang trén cung mot thi trudng. Mau thuin da kénh dic biét cang thang khi c6 mot
vai thanh vién cta kénh duoc huong gia thap (vi mua sb lugng nhiéu) hodc lam rdi loan
vi suit loi nhuan thép.
b. Nguyén nhan dén dén xung dot
Nguyén nhan quan trong nhat 1a vi myc dich khong gidng nhau: Muc tiéu theo dudi cia
cac thanh vién khi tham gia vao kénh 1a khong giéng nhau chinh vi thé mdi thanh vién
s& c6 nhiing ¥ kién va yéu cau riéng cua ho. Nhiing ¥ tuéng va nhu cau khac nhau dan
dén nhitng mau thuan nay sinh giira cic thanh vién trong kénh.

- Su khéac nhau vé quyén loi ctia cac thanh vién
- Ranh gi6i lanh th6 va chiét khau doanh thu
- Sy khac biét trong nhan thirc

c. Gidi quyét mau thuan



Giai phap quan trong nhat dé giai quyét mau thudn co hiéu qua 1a chap nhan nhiing
muyc tiéu co ban. Cac thanh vién trong kénh phai thoa thuan dugc vdi nhau vé muc tiéu
co ban ma ho theo dudi. Muc tiéu d6 c6 thé 1a ton tai, gia tang thi phén, nang cao chat
lwong san pham hay thoa man khach hang. Diéu nay thuong xay ra khi kénh phan phdi
gap su de doa tir bén ngoai, c6 mdt kénh khac c¢6 hi¢u qué hon, c6 nhitng quy dinh phap
1y bét loi cho viéc phan phdi san pham hay khi mong muén ctia ngudi tiéu dung thay
d6i. Mot cach khac dé giai quyét mau thudn 13 tién hanh viéc trao d6i nguoi giira hai hay
nhiéu cap ciia kénh phan phdi, nghia 1 ngudi ¢ cip nay sé 1am viéc & mot cap khac hay
nguoc lai. Nhu vy co thé ho s& hiéu va bang long véi nhiém vu ctia minh.

Cac bién phap trén chi dé 4p dung v6i cac mau thuan nhé va khi mau thuin tré nén
nghiém trong hon thi c6 thé cac thanh vién cua kénh phai sir dung bién phap ngoai giao,

trung gian hoa giai hay trong tai phan xtr.



CHUONG 2: PHAN TiCH THUC TRANG CAC KENH PHAN PHOI SAN
PHAM CONG TY THE MEAT COMPANY

2.1. Tong quan vé Céng ty TNHH THE MEAT COMPANY

2.1.1. Théng tin chung vé Cong ty TNHH THE MEAT COMPANY
- Tén cong ty: Cong ty TNHH THE MEAT COMPANY
- Logo

Hinh 2.1: Logo Cong ty The Meat Company

- Tén giao dich: THE MEAT COMPANY

- Ma s thué: 0401991051

- Truy so chinh: 03 Tran Trong Khiém- P. Khué My, Q.Ngii Hanh Son — TP Pa Ning

- Nam thanh 1ap: 2017

- Email : hello@meat-co.net

- Website : www.meat-co.net

2.1.2. TAm nhin va sir ménh ciia cong ty

o Tdim nhin
Véi tam nhin dai han va quan diém phat trién bén vimg, The Meat Company mudn
tr¢ thanh biéu twong din dau trong nganh thuc pham ché bién, ndi bat véi nhimng san
phém khong chi dat ti€u chuan chat luong vuot trdi ma con sang tao, an toan va bod
dudng. Cong ty mong mudn xay dung mot thuong hiéu gin lién voi uy tin va su tin
tudng, mang dén nhing trai nghiém am thyc dang cip cho khach hang khong chi
trong nudc ma con vuon ra thé giéi.

o Strménh
Chién luogc ciia The Meat Company van 13 mang dén cho khach hang nhiing san
pham thue phdm ché bién tir thit twoi ngon, an toan va chit luong cao, dp tng nhu
cau da dang vé dinh dudng va huong vi. Cong ty cam két cung cap cic san pham
mang lai trai nghiém am thuc dic biét, khong chi théa man khau vi ma con dam bao

su an tdm vé strc khoe cho nguoi ti€u dung.
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= P6i voi khach hang: The Meat Company cam két cung cap nhimng san pham thuc
pham tuyét hao, dam bao khong chi vé chat lugng ma con vé gia tri dinh dudng, an
toan va su hai 1ong tuyét dbi
= Pdi voi xa hoi: The Meat Company khong chi phét trién kinh doanh ma con dong vai
tro tich cuc trong viéc bao vé strc khoe cong dong va bao vé méi trudng. Cong ty cam
két thyc hién nhitng gia tri bén viing, dong gop vao sy phat trién ctia nén cong nghiép
thuc phém sach, chat luong va co6 trach nhi€ém xa hoi.
e Gid tri cét 16i ciia The Meat Company
- The Meat Company tu hao vé chat luong san pham, voi mdi nguyén liéu duoc tuyén
chon k¥ ludng va qua quy trinh san xuat nghiém ngit, dam bao dat tiéu chuan cao
nhat vé an toan thyc pham va dinh dudng.

- Véi niém dam mé d6i moi, cong ty ludn tim kiém nhitng phuong phap ché bién va
gia vi doc ddo, sang tao dé mang dén cho khach hang nhirng mon an khong chi ngon
ma con dic biét, tao nén sy khac biét trong mdi bira an.

2.1.3. So @b co ciu to chirc ciia cong ty

So dé 2.1: Cdu triic cong ty The Meat Company

TONG GIAM DOC

|

GIAM DOC

|
| |

Quén Iy BP sdn xudt __,  Kétodn ———> B.Pbdnhang ----- »  B.PMarketing
N.V sén xuat NV. Ké todn NV. bdn hang
b B.P Vén chuyén
Qudn Iy tdn kho
Chu thich:
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> —» : Biéu thi cac cap bac trong to chiic
> : Biéu thi mbi quan hé phdi hop, 6 lién quan v6i nhau trong t6 chirc

2.1.4. Chirc nang nhiém vu cia tirng by phan trong cong ty

e Nhiém vu mdi phong ban:

Tong giam doc 1a ngudi ding dau cong ty, giit vai trd quan trong trong viéc diéu
hanh va chi dao toan bg hoat dong kinh doanh. Nguoi nay c6 trach nhi¢ém cao
nhat trong vi¢c dam bao réng chién lugc phat trién va cac muc tiéu dai han cua
cong ty duoc thyc hién mot cach hiéu qua va nhat quan. Tong gidam dbc truc tiép
giam sat, didu phdi va quan 1y cac phong ban cha chdt nhu san xuat, ké toan, ban
hang va marketing. Pong thoi, ngudi nay ciing dong vai tro két nbi va dam bao
su phéi hop nhip nhang giita cac bo phan nham tdi vu héa quy trinh 1am viée va

tang cuong hiéu qua van hanh chung cua doanh nghiép.

B0 phan san xuét 13 noi truc tiép tao ra cic san pham cua cong ty. Nhan vién
trong by phan nay chiu trach nhiém van hanh may moc, kiém tra chat luong
nguyén liéu ddu vao va dam bao mdi san pham duoc hoan thién ding tiéu chuan
chat luong trude khi nhap kho. Sau khi san phém duogc hoan tat, bo phan san xuét
s& bao cao sd luong cu thé san pham di hoan thanh cho vao kho. Nhitng thong
tin ndy duoc chuyén dén quan 1y kho, ngudi sé tiép nhan, luu trit va cip nhat dir
liéu li€n quan. Quan ly kho c6 trach nhiém lam viéc chat ché vdéi b phan ké toan
dé kiém ké hang hoa dinh ky, dam bao lugng hang ton kho chinh xac. Dit liéu vé
hang hoa ciing duoc sir dung dé thong ké doanh thu, theo ddi tinh hinh xuat —
nhap — ton, phuc vu cho viéc phan tich hi¢u qua san Xuét va 1ap ké hoach diéu

phdi hang hoéa.

Bo phan marketing déng vai tro then chét trong viéc xdy dung hinh anh thuong
hiéu va thuc day doanh s6 ban hang. Bo phan nay s& nhan thong tin chi tiét vé
san phém tir by phan ban hang, bao gém cac dic diém noi bat, diém manh canh
tranh va phan hdi tir thi trudong. Tir nhitng thong tin d6, doi ngii marketing s&
nghién ciru thi trudng, phén tich d6i twong khach hang muc tiéu va xay dung céac
chién lugc quang ba phu hop. Cac hoat dong co thé bao gdm chay quang céo trén

cac nén tdng mang xa hoi, hop tac voi KOLs, t6 chure su kién gidi thi€u san pham,

12



hoic trién khai cic chuong trinh vu ddi nham gia ting ¢ nhan biét thuong hiéu

va thu hiit khach hang tiém nang.

- BO phan ban hang 13 ciu ndi tryc tiép giira cong ty va khach hang. Nhan vién ban
hang s& tiép nhan cac yéu cau, cau hoi va phan hoi tir khach hang thong qua céac
kénh nhu dién thoai, email, mang xa hdi hoac truc tiép tai cra hang. Sau khi xac
nhan don hang, ho s& thyc hién quy trinh xir Iy gom: kiém tra ton kho, phdi hop véi
kho dé 1y hang, dong goi san pham can than va gii hang theo dia chi dugc cung
cap. Ngoai ra, bd phan nay ciing tiép tuc theo ddi don hang sau khi gui di, chim
soc khach hang sau ban hang va ghi nhan moi phan hdi nham cai thién chat lugng
dich vu. Nhiing thong tin va trai nghiém thu thap duogc tir khach hang s€ dugc phan
hoi lai cho bd phan marketing va quan 1y dé cai thién quy trinh kinh doanh, san
phém hoac dich vu mot cach lién tuc
2.1.5. Lich sw hinh thanh va phat trién ciia cong ty
The Meat Company dugc thanh 1ap vao thang 10/2017 b&i Western Master Butcher,
6ng Marius van Rensburg, v4i sit ménh mang cac san pham thit ché bién kiéu phuong

Tay dén thi truong Viét Nam, dap tng nhu ciu cta ca khach hang ngudi Viét va nguoi

nudc ngoai.

Qua trinh phat trién:

« 2017: Ra mit véi cac san pham dau tién bao gdbm xuc xich bo truyén théng, thit bo
kho Biltong va xtic xich bo khé, tap trung vao hinh thirc ban hang truc tuyén trén toan
qudc.

e 2019: Do nhu cau mé rong thi trudng va dam bao tuan thii cac quy dinh doanh nghiép,
cong ty chinh thirc ding ky hoat dong v6i tru sé tai 3 Tran Trong Khiém, Khué My,
Ngii Hanh Son, Pa Nang.

e 2020: Cong ty mo rong danh muc san pham, bao gdm thit dong goi sin, banh nudng
Pie, xuc xich va thit bo kho theo kiéu phwong Ty, phuc vu cac khach san, nha hang,
nha ban 1é nho, va khach hang ca nhan trén khap Viét Nam thong qua kénh truc tuyén
va phéan phdi truc tiép.

« The Meat Company phat trién cac thuong hiéu phu nham da dang hoa san pham va

dap Gmg nhu cau thi trudng:
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« The Biltong Master : Chuyén cung cap cac san pham thit kho ché bién kiéu phuong
Tay.

Hinh 2.2: Logo mat hang thit kho Biltong

o The Pie Masters: Tap trung vao cc san pham banh nudng chét luong cao.

Hinh 2.3: Logo mat hang banh pie

o The Jerky Masters: Phan phdi thit kho va cac san pham lién quan.

MASTERS

Hinh 2.4 : Logo thwong hiéu thit bo snack Jerky Master

Tt ca cac thuong hiéu trén déu thudc quan 1y ctia The Meat Company Viet Nam

e Ha tang va phan phdi:
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Cong ty van hanh cac nha may riéng biét tai Pa Nang, noi san xuat va bao quan
timg dong san pham theo tiéu chudn cao, dam bao chit lwong va d6 twoi ngon. Hé
thdng Logistics duoc t6i wu héa thong qua hop tac voi cac don vi van chuyén nhanh
va xe tai lanh, gitip san phim dén tay khach hang trén toan qudc mot cach nhanh chong
va an toan.

e The Meat Company ludn dam bao mang lai 3 tiéu chuan gi4 tri 1on:

- Cung cép thit twoi ngon, chat lugng vuot troi, kiém dinh k¥ ludng tir nguon cung
cap dén san pham cudi cung.

- DPam bdo giao hang dung gid, hd trg khach hang nhanh chéng va chu déo.

- Tuan tha céc tiéu chuan vé sinh an toan thuc phém va phat trién bén vitng, bdo v¢
moi truong.

2.2. Céc yéu t6 méi trwdng vi md, vi md tac dong dén hoat dong kinh doanh

ciia doanh nghiép tai Pa Ning.

2.2.1. Méi trudng vi mo

2.2.1.1 Kinh té

a. Téc dp tiang trwong ciia nén kinh té:

Sy phat trién ctia nén kinh té c6 anh hudéng vo cing to 16n d6i véi cac ké hoach chién
lugc doanh nghiép & tit ca cac linh vire. Cac nhan t6 dang ké ¢ day 1a: ty 1¢ tang truong
ctia nén kinh té, 13i suét, ty suat loi nhuan, ty 1€ lam phat.

Hién nay, Viét Nam 12 mot trong nhitng nén kinh té ting truong nhanh nhit Pong
Nam A, véi toc d6 GDP trung binh 6-7% trudc dai dich va du kién dat 5-6% trong giai
doan 2023-2024. Diéu nay tao ra co hdi 16n cho The Meat Company, khi nhu clu tiéu
ding ting cao va ngudi dan sin sang chi nhiéu hon cho san pham chat luong, da dang,

va tién loi
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Hinh 2.5: Toc dg tang GDP 9 thang so véi cing ky ndm triwée cac nam 201 1-
2024
b. Lam phat:
Lam phat ciing 1 nhén t6 kinh té anh hudng manh mé dén san xuét thiue pham noi
dia, bao gdm chi phi van hang, gia ca san pham, va nhu cau thi truong. Lam phat
binh quan ndm 2024 tang 2,69% so véi nam 2023, médc du van nam trong muc ti€u
kiém soét ctia Quédc hoi (4,5%), nhung tac dong dén cong ty khong nho.
Sy gia ting ctia chi phi nguyén liéu ddu vao: Lam phat 1am ting gia ctia nhiéu loai
nguyén liéu dau vao nhu thit, nguyén liéu va gia vi. Piéu nay budc cong ty phai
chi tra nhiéu hon dé duy tri ngudn cung tng on dinh cho san xuit. Cac nha cung
cap nguyén liéu thuong ting gia dé bu dip cho chi phi san xuat ting cao do lam
phat.
Chi phi van chuyén : Lam phat din dén ting gia nhién liéu, anh hudng truc tiép
dén chi phi van chuyén hang hoa. Cong ty phai chi tra nhiéu hon cho viéc van
chuyén nguyén liéu tir nha cung cip dén nha may va tir nha may dén cac diém phan
phéi.
Lam tang chi phi san xudt va giam bién loi nhuan: su gia ting chi phi nguyén liéu
va van chuyén dan dén chi phi san xut ting cao nhung nhu cau thi truong khong
tang tuong ing hoic khi doanh nghiép khong thé tang gia ban san pham do ap luc
canh tranh, bién lgi nhuén s€ giam. Bién 1¢gi nhuan thép lam giam kha ndng tich
lity va tai dau tu, anh hudng dén su phat trién dai han ciia doanh nghiép.
Ngoai ra, cong ty cling phai d6i mat véi canh tranh ngdy cang gay gat tir cac cong
ty nhap khau khac, vbn c6 gia thanh thap hon nho lgi thé quy mo va cong nghé
tién tién. Piu ndy tao ra sirc ép 1én cac doanh nghiép va cong ty phai dua ra chinh
sach dé phai cai tién san pham, giam chi phi va ting cuong hiéu qua san xuét dé
giit vitng thi phan.

Hanh vi tiéu dung c6 sy thay d6i khi ngudi tiéu dung wu tién cic san pham gia tri
hop 1y hon, cong ty van co thé tin dung co hoi phat trién cic san pham gia tri gia
tdng, mang lai 1o1 nhudn cao hon. Déng thoi, sy 6n dinh cua lam phat cling gitip
tao ra mot nén tang kinh té vi mé viing chic, cho phép cong ty c6 thé hoach dinh
chién lugc 1au dai va chu dong hon trong viéc di pho véi nhimg bién dong cua thi

truong.
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c. Lai sudt
Theo Ngan hang Nha nuéc, 13i suat cho vay binh quin nim 2023 giam hon 2,5%/nim
s0 v&i cudi nam 2022, dén ngay 20/10/2024 tiép tuc giam 0,76%/nam so v6i cudi nim
2023. Cong ty dé c6 thé tiép can ngudn von vay véi chi phi thip hon, giup giam ganh
nang tai chinh va tao diéu kién dé mo rong san xuat, dau tu vao cong nghé maoi, nang
cao nang suat va cai thién chat lugng san pham. Pong thoi, su giam 1ai suét cling gitp
cac cong ty duy tri hoat dong on dinh, dic biét 13 trong bdi canh chi phi nguyén liéu va
van hanh cé xu hudng tang.
Qua cac yéu td trén cho thdy duoc du lam phat dugc kiém soat & murc ting 2,69%
do Qudc Hoi dé ra, 14i sudt vay von ciing dugc giam 0,76%/nam so voi cudi naim 2023
& mirc nham thiic day qua trinh dau tu tir cac doanh nghiép tuy nhién téc do ting truong
kinh té lai & mirc thap duy tri trung binh xap xi 5% trong nim qua. C6 thé tic dong ticu
cuc dén cong ty. Strc mua cla ngudi tiéu dung giam, anh huéng dén doanh thu, thi
truong canh tranh hon, khién cong ty phai diéu chinh chién luoc marketing va gia ban
dé duy tri thi phan. Ngoai ra, toc do ting truong thap ciing co thé khién cong ty han
ché dau tr vao mo rong san xuat hodc phat trién san pham moi, ddng thoi can phai tbi
wu hoa chi phi dé duy tri hiéu qua trong bbi canh nén kinh té khong on dinh
2.2.1.2 .Van ho6a — Xa héi
a. Gid tri van hoa
Vin héa tiéu dung ctia ngudi nude ngoai va ngudi Viét tai Da Nang cé su khac biét
rd rét va anh huéng dén chién luoc kinh doanh cta cong ty. Nhiéu ngudi nudc ngoai
dén tir cac quoc gia phat trién, noi tiéu chuan an toan thuc pham dugc dit 1én hang dau.
Ho quen thudc véi viéc mua thit dong lanh dugc bdo quan trong moi trudng vé sinh, co
kiém dinh chat lugng rd rang, ddm bao an toan thyc phém va suc khoe. Thit dong lanh
thuong duoc dong goi can than, ¢ nhin méc rd rang vé ngudn gdc, han sir dung, va cac
thong tin dinh dudng, gitp ho yén tim hon vé san pham, viéc mua sam tai cac siéu thi
16n v6i hé thong bao quan dong lanh 1a pho bién. Vi vay nén da phan 70% khach hang
clia cong ty 1a nudc ngoai, diéu nay lam cho cong ty gip thach thirc 16n khi tham nhap
vao thi truong tiéu dung ctia ngudi Viét vi da phan thoi quen tiéu dung cua nguoi Viét
12 mua sdm tai cac cho truyén théng, noi ho co thé tan mét nhin, cham va chon lua nhiing

miéng thit twoi.
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Sy khac biét nay da lam giam doanh thu mot phan cta cong ty khi khong thu hut dugce
déng dao khach hang Viét Nam. Bién phap cua cong ty hién tai 1a dau tu vao truyén
thong vé loi ich cua thit dong lanh, nhu khé nang gitr lai chét dinh dudng, an toan thuc
pham va su tién loi diéu nay sé gitp tang cuong su chap nhan cua thi trudng ngudi Viét

b. Nhin khéu hoc :

Quy mo dan sé:

Dan s6 ctia Pa Nang theo Tong diéu tra ndm 2019 1a khoang trén 1,1 triéu nguoi. Giai
doan 10 nim 2009-2019, quy mé dan s6 Pa Néng ting thém hon 250.000 ngudi, toe do
tang truong binh quan 2,45%.

Nhitng nim gan day, sé luong ngudi nude ngoai dén Pa Ning sinh séng va 1am viée
c¢6 chiéu hudng gia ting, dat 4.800 ngudi vao nam 2021. 6 thang ddu nam 2022, tong s6
ngudi nudc ngoai dang ky tam trd tai Pa Néng gan 76.000 luot, ting hon 31.000 luot
ngudi (ting gan 70%) so véi 6 thang ddu nim 2021, chu yéu dén tir Han Qudc, My,
Nhat Ban, Uc, Anh...

Véi su gia ting cua cong dong ngudi nude ngoai, Cong ty ¢ thé tiép can mot nhoém
khach hang phong phti dén tir nhiéu qudc gia khac nhau, véi s& thich va nhu cau am
thuc da dang. Piéu ndy mé ra nhiu co hoi dé cong ty da dang hoa san pham, tir thit
nhap khau cao cép cho cac khach hang yéu cau chat lugng, cho dén cac san pham dic
biét phu hop véi khau vi ctia timg qudc gia. Bén canh dé ciing c6 nhitng thach thirc nhu
canh tranh tir cac d6i thu trong nudc tir d6 xay ra nhiéu tinh trang phé gia, khach hang
c6 thé dé dang chuyén tir thuong hiéu nay sang thuong hiéu khac néu muc gia 1a yéu t6
quyét dinh.

c. D tuoi

Pa Nang ndi bat voi ty 18 dan sb tré cao, nhom lao dong tir 15-64 tudi sir dung 68%
téng s6 dan. b tao nén nguén nhén luc tré doi dao tao diéu kién thuan loi cho cong ty.
Nhom dén sb nay 13 dbi twong tiéu dung chinh, c6 kha ning chi tiéu cao va sin sang thir
nghiém céac san pham méi, dic biét 1a cac san pham cao cap. Bén canh d6 ciing c¢6 nhiing
thach thtrc, mic du nhom dén sd tré c6 kha ning tiéu thu cac san pham cao cap, nhung
viéc thay d6i thoi quen tiéu dung c6 thé gip kho khian. Ho co thé c6 thoi quen tiéu dung
thure phém khéc biét va néu chua nhan thic dugce loi ich cua thit cao cép, s& rat kho dé
thuyét phuc ho chuyén sang tiéu ding san phdm cta cong ty.

d. Trinh do lao dong
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Tai Pa Nang, lao dong tir 15 tudi tré 1én o viée lam nam 2023 uwéc dat 633,1 nghin
nguoi, tang 0,96% so voi nam 2022. Ty 1€ lao dong phi chinh thirc trong nam 2023 la
49,34%, giam 3,6 diém phan trim so voi nam 2022 va thap nhét trong vong 6 nim tro
lai day. Thu nhap binh quan ctua nguoi lao dong lam cong hudng luong trong ndm nay
da tang 10,9% so v&i nim trude, twong tmg ting 800 nghin dong va ting 27,9% so voi
nam 2021.

= Piéu nay cho thdy sitc mua cua ngudi tiéu dung co thé duoc cai thién, va dicu
nay co thé 1am ting nhu cau d6i voi san pham thuc pham chat luong. Vi sirc mua cao
hon, ngudi tidu ding sin sang chi tra cho cac san pham co gia tri gia ting, diéu ndy sé
thuc day doanh thu va loi nhuan ctia The Meat Company. Viéc md rong san pham va
cai thién chat lugng dich vu c6 thé giup cong ty chiém linh thi phan va gia ting doanh
thu trong mot thi truong dang c6 nhu cau cao.

2.2.1.3 Cong nghé:
Tinh trang cong ngh¢ chung ctia nganh:
Theo thong tin tir Tap chi dién tor VnMedia, tai khu du lich Ba Na Hills, xudng san Xuét
xuc xich da 4p dung quy trinh khép kin véi thiét bi may moc nhap khau tir Pirc, dam
bao chit lwong va huong vi dic trung cia xuc xich Puc nhu:
- May nghién thit GID, c6 kha ning xay nhuyén thit va cac phu gia nhu gia vi va
md, tao ra hdn hop dong déu
- May nhdi xtc xich tu dong, giup nhdi hdn hop thit vao vo xtic xich véi toe do
cao.
- May budc chi xtc xich ban ty dong ZH-01
- May in ma vach Zebra ZT410
- May déng g6i chan khong Vacuum Sealer
- May in bao bi k¥ thuat s6 Epson hodc Xerox.
Céc thiét bi nay giup ting ning suat, dam bao chat lugng dong déu va an toan thyc pham.
Tu dong hoéa ciing gitip giam nhan lyc, tiét kiém nguyén liéu va nang cao hiéu qua san
xuét. Nho do, xtc xich duge 1am ra nhanh hon, ngon hon, va dam bao v¢€ sinh hon.
Tinh trang cong ngh¢ chung cua The Meat Company -
Cong ty 4p dung cac thiét bi va phan mém tién tién dé t6i wu hoa quy trinh ché bién,
quan 1y ban hang va bao quan thyc pham.

- May séy thit dan dung TS100L (100A) (10kg
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May lam xtic xich New

- Cong ty ap dung phan mém AnVietSoft, giup quan 1y nhap xuat kho, kiém tra
hang ton va bao cdo chinh x4c.

- Tu dong Sanaky Inverter 761 lit, voi cong nghé tiét kiém ning lwong va duy tri
nhiét d6 on dinh,

- Vé mit marketing, cong ty tin dung cong nghé Al trong content va diang bai viét
v6i cac phan mém nhu ChatGPT, hd tro tao ndi dung quang cio, bai ding mang
xa hdi nhanh chéng va hi¢u qua.

- Pé mo rong kénh ban hang truc tuyén, cong ty st dung Wix, giup xdy dung
website chuyén nghiép va dé dang quan Iy cac giao dich

- Phan mém AnVietSoft, gitp quan 1y nhap xuat kho, kiém tra hang ton va bao céo
chinh xéc.

Cong nghé hd tro rat nhiéu trong qué trinh san xuat nang cao ning suét, tiét kiém chi
phi vé nhan cong, giam thiéu duoc tinh trang mat hang, sai sot khi nhap kho. Nho ¢
cac Web ban hang Wix thi khach hang c6 thé tiép can duogc san phim cong ty va may
moc hién dai c6 thé tdn kho thit dugc 1au nhung van dam bao dugc do tuoi ngon, an
toan vé sinh thyc pham.

Bén canh d6 cong nghé qua phat trién ciing tao ap luc cho doanh nghiép nhiéu hon
khi phai ludn doi méi cong nghé vi mire chi phi bo ra 14 rat 1on. Khi cong nghé thong
tin qua phat trién thi s& d& bj bét chudc va ddi voi nhitng doanh nghiép viing manh vé
kinh té thi nguoi ta c6 thé du nhap nhiéu cong nghé va bé qua doanh nghiép mot cach
nhanh chong. Pi d6i voi viée phat trién cong nghé thi doanh nghiép ludn phai d6i mit
v6i viée dao tao nguoi lao dong dé str dung duoc cong nghé d6 gdy mét chi phi.

2.2.1.4 Ty nhién

Vi tri doanh nghiép nam trung tim khu dan cu va dic biét 1a gan bién. Vi tri gan bién
thuong 13 diém thu hut du khach, giap doanh nghiép dé dang tiép can dbi twong khach
hang nay, dac biét 1a cac nganh dich vu, du lich, va am thuc. Ngoai ra vi tri cong ty gén
v6i nha cung cap giup giam thiéu chi phi van chuyén, rit ngin thoi gian giao hang va
tang kha nang dap ung nguyén vat li¢u.

Thoi tiét & Pa Nang anh hudng 16n dén doanh nghiép. Mua kho tir thang 1 dén thang
8, thoi tiét Am ap thuc ddy nhu cau tiéu thu, dic biét 13 thuc pham tuoi song va do kho.

Tuy nhién, miia mua tir thang 9 dén thang 12 thuong di kém véi bio va 1ii lut, gay nhiéu
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kho khin cho viéc bao quan va van chuyén hang héa. Po 4m cao va ngap lut dé lam

hong san phém, dac biét l1a thuc phém nhu xtc xich. Giao thong bi gian doan do mua

16n va 1ii quét ciing can trd qué trinh van chuyén, 1am ting nguy co chim tré va ton that.
2.2.1.5. Chinh tri - Phap luat

- An toan thwc phim:

Luat An toan thuc pham cua Viét Nam (Luat s6 55/2010/QH12, ¢ hiéu luc tir ngay
1/7/2011) quy dinh cac nguyén tic va yéu cau dbi véi viéc san xuat, ché bién, tiéu thy
va quan 1y thuc pham, nhim bao vé sirc khoe con nguoi va dam bao an toan thuc pham.
Céac diém ndi bat cua Luat bao gff)m:

Luat yéu cAu céc td chure, ca nhan san xuat, ché bién va tiéu thu thuc phém phai ddm
bao san pham dat cac tiéu chuan vé chit luong, an toan va khong giy nguy hai cho sirc
khoe cong dong.

Céc san pham thyc pham phai ¢6 ngudn gdc rd rang, dugc kiém tra chit luong va cd
gidy to chirmg minh khi luu thong trén thi truong.

BO Y té va cac co quan co6 lién quan chiu trach nhiém kiém tra, giam sat an toan thuc
pham trén toan qudc, bao gdbm kiém tra dinh ky va dot xuat cac co sé san xuét, ché bién
thuc pham.

Céc co sd san xuat, ché bién thuc phadm can c6 gidy ching nhan an toan thuc pham
tir co quan c6 thdm quyén dé dam bao san pham dat yéu ciu vé chit luong va vé sinh an
toan.

- Chinh sach TMDT

Nghi dinh s6 85/2021/NB-CP ngay 25 thang 9 nam 2021 caa Chinh phu vé trach
nhiém cung cap thong tin vé hang héa, dich vu ctia ngudi ban. Theo quy dinh méi, thong
tin vé hang hoa, dich vu ddi v&i website thuong mai dién tir ban hang phai dugc nguoi
ban cung cép chi tiét, vé viéc xac dinh trach nhiém ctia bén thi ba trong viéc cung cap
thong tin toi nguoi tiéu dung trong hoat dong thuong mai dién tir. Piém ¢ khoan 3 Piéu
26 dugc bo sung quy dinh . Truong hop thuong nhan, t6 chiic cung cap dich vu thuong
mai dién tir thyc hién dich vu cung cép thong tin Ve hang hoéa, dich vu cta nguoi ban téi
nguoi tieu dung trén website thuong mai dién tir thi thwong nhan, td chtre do 1a bén thir
ba trong viéc cung cap thong tin theo phap lut vé bao vé quyén loi ngudi tiéu ding”.

- Phong chéng chdy né
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Theo Luat Phong chéy, Chira chdy va Ctru nan, Ctru hd nam 2024, doanh nghiép phai
t6 chirc dién tap phong chay chita chdy va ctru nan, ctru ho dinh ky it nhat mdi nim
mot 1an. Va ndm nay nha nudc that chit hon vé ludt phong chdy chua chay Khi xay
dung va duy tri hé théng phong chay chira chay, doanh nghiép s& phai dau tu vao cac
thiét bi nhu binh chira chay, hé théng bao chay tu dong, voi phun nude, va cac phuong
tién ctru hd. Viéc dau tu vao co sd ha tang phong chay chira chay doi héi chi phi ban
dau 16n diéu nay tac dong rat 16n dbi v6i cong ty dang vira dang phat trién nhu The
Meat Company

2.2.2. Moi trowong vi mo

a. Khach hang

Bao gém bao gém khéach san va nha hang, siéu thi va dac biét chiém da s 1a khach

hang 1¢

e Nhom khach san : Sheraton, Marriot Group, Hai An, Moonshine Amaya Retreat.

San luong tiéu thu: Trung binh 40-50 don/ 1 thang

= Yéu cau:

Khach san 16n thuong dit hang véi sé luong 16n

San pham dat chit luong cao va 6n dinh

Luon cung cap san pham theo ding thoi gian quy dinh

DPam bao san pham c6 chat luong dong nhat, khong bi thay d6i trong mau sic, mui
vi, dac biét la cac nguyén li¢u can tuoi ngon nhu thit, ¢4, rau cu.

Cac san phém can dugc san xuat va van chuyén trong diéu kién dat chuan vé sinh an

toan thuc pham, khong c6 dau hi€u bi nhiém khuan hoac tac nhan c6 hai.

= Tac dong: Khach san thuong yéu cau cao vé chit luong, hop tac véi khach san 1on

doi hoi cong ty phai duy tri chat lugng san pham cao va 6n dinh. Pap ting yéu cau vé
s6 lwong va thoi gian, duy tri loi nhuén trong khi giam gia. Cac khach san 16n thuong
c¢6 nhiéu lya chon nha cung cip nén cong ty phai canh tranh vé gia, chat luong, va
dich vu dé gianh dugc hop dong va duy tri quan hé hop tac 1au dai.

Nha hang: Nha hang 1a Roadhouse, Tom’s Bar, D& D Coffee, Bladi Restaurant

San lugng ti€u thu: Trung 30-35 don/1 thang

= Yéucau:

San pham phai c6 han sir dung rd rang, khong can date

So luong, khdi luong theo nhu cau.
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Yéu cau bao quan, dong gbi va giao hang dung cach
Pam bao san phim co6 chat lugng dong nhat, khong bi thay d6i trong mau sac, mui vi,
dac biét 1a cac nguyén liéu can tuoi ngon nhu thit, ¢4, rau cu.
Céc nguyén liéu cung cip cho nha hang phai d& dang ché bién va phu hop véi cac mon
an dic trung clia nha hang, gitp giam thiéu thoi gian ché bién.
Céc san pham can duogc san xuat va van chuyén trong diéu kién dat chuan vé sinh an
toan thuc phélm, khong co dau hiéu bi nhiém khuan hodc tic nhan co hai.
= Tac dong: Khi hgp tac voi nha hang cong ty phai dam bao giao hang dung gio, khong
dugc tré han, dic biét 1a trong cac khung gio cao diém hodc vao cac dip 1&. Nhu cau
ctia nha hang c6 thé thay doi dot ngot, chang han nhu thém hodc ddi trong nhitng dip
18 16n. Nén bat budc cong ty phai tuyén thém cong nhan ngoai diéu nay dan dén viéc
tén chi phi doanh nghiép.
e Nhom khach hang siéu thi: H mart, 24H mart
San lugng tiéu thu: mdi thang dat khoang 20- 25 don hang/ 1 thang
= Yéucau:
San pham phai ¢ han sir dung rd rang, tranh cac san pham can date
Cung cap theo don hang dinh ky hang tuan, c6 kha nang diéu chinh ting hodc giam
linh d6ng tiiy vao nhu ciu thi truong.
Pam bao san pham c6 chat luong dong nhat, khong bi thay d6i trong mau sac, mui
vi, ddc bi¢t la cac nguyén li¢u can tuoi ngon nhu thit, cé, rau cu.
San pham phai tién loi dé khach hang c6 thé s dung nhanh chéng ma khong can ché
bién qué nhiéu cong doan.
Hop tac voi siéu thi doi hoi cong ty phai san xuat va phan phdi hang hoa ding thoi
gian, s0 luong 16n va dam bao tiéu chuan nghiém ngat. Céc siéu thi thudng yéu cau
nguén cung cép on dinh, khong thiéu hut hang hoa, dac biét ddi voi cac san phém tiéu
thu cao. Si€u thi 16n thuong &4p dung chinh sach thanh todn cham (10-15 ngay), gay
ra ap lyc 16n cho dong tién cta cong ty
e Nhom khéach hang 1€
Nhom khach hang 1¢ va nho, khéi luong don hang khong on dinh va khong déu dan,
gay kho khan cho cong ty trong viée 1ap ké hoach san xudt va du bao san luong. Doi khi
cong ty phai d6i mat voi nhimg dot don hang 16n, nhung ciing c6 lac khong co don hang,

khién nang suat lao dong bi gidn doan. Yé&u cau cao vé chat luong san pham tir khach
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hang bat budc cong ty phai tim tir nhiéu ngudn cung khac nhau dé dam bao yéu cau. Bé
dap (mg yéu cau giao hang nhanh chéng, cong ty phai duy tri luong t6n kho 16n, nhung
diéu nay ciing 1am gia tang chi phi luu kho va khé quan 1y tai chinh. Hon nira, viéc tim
ngudn cung tmg gan dé giam thoi gian giao hang c6 thé dan dén viéce ting chi phi nguyén
lidu do gia cao hon so v&i cac nha cung cip xa.
b. Doi thii canh tranh
Péi thu canh tranh thit cao cap: Nguoi lam bép — The Wagyu Sop, Cong ty TNHH

Fine Foods
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Bang 2.1: Bang phdn biét wu va nhwoc diém cia déi thii canh tranh doi véi dong

thit twoi cao cdp

Ngudi lam bép - The Cong ty TNHH
Tén The Meat Comany
Wagyu Shop Fine Foods
Uu diém Phu hop voi khach - Mau ma doc dao, da Huong vi phd

hang cao cip, miu
ma hién dai, phu
hop voi thi truong
quéc té

Nguyén liéu dam
bao chéat lugng da
dugc kiém duyét,
dong san  pham
phong phu

Vi tri nam ngay tai
trung tam dé dang
tim kiém cho khach
nudc ngoai.

Giao hang toan

quoc va nudc ngoai.

dang san pham

Cung cép dich wvu
party tai nha, gid ca
phu hop, da dang véi
nguoi  viét, nguyén
liéu cao cap, chuyén

Wagyu Nhat Ban

bién, phu hop
voi khau vi dai
da s nguoi,
tién loi, mang
ludi hé thong
cong ty phan
phéi tuong doi
rong, khach
hang dé dang
tiép can.

Giao hang toan
quéc thuan loi
cho khach hang
khi dat hang.

Nhuoc diém

- D& bi pha gia boi

nhiéu nha si, 1¢é nhé

- Quy mo nho, vi tri
trong hém  nho
Duong Hoang Xuan
Nhi khé tim kiém vi
tri, chi phi cao.

- Chi giao hang trong
khu vuc Hué- Hoi
An- Pa Nang. chua
t6i uu vé viéc giao
hang toan quéc va

nudc ngoai

Mau mi phd
thong, chua tao
duoc su khac
biét 16n.

Khoé thich nghi
voi xu huong

tiéu dung mdi.
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= The Meat Company so hitu nhiéu loi thé ndi bat vé chat lugng san pham va vi tri so
v6i cac ddi thu canh tranh. Tuy nhién, bén canh nhiing diém manh d6, cong ty van
dang gap phai mot s6 han ché, dic biét 1a vé van dé d& bi pha gia. Pé mé rong do phu
va gia ting kha ning tiép can v6i khach hang & nhiéu phan khuc, dic biét 1a khu vuc
ngoai cac do thi 16n, cong ty can ddy manh viéc mo rong mang ludi phan phdi bang
cach tuyén thém nhiéu nha phan phdi chién lugc. Viéc nay khong chi giup giam chi
phi trung gian, ti wu gia ban 16 ma con hd trg xay dung nhan dién thuwong hiéu rong

khap va hiéu qua hon

- Déi thit canh tranh vé thit bo kho

Bang 2.2: Phan biét wu va nhwoc diém cua doi thii canh tranh d6i véi san phcfm

thit bo khé cao cdp

lam thd cong nén
c6 thé san xuét
theo yéu cau khach
hang

+ Cong thtrc chinh
gbc tr ngudi ban
dia Nam Phi

+ Huong vi da
dang iy cam himg
tir nhiéu quéc gia:
Nhat ban, Thai
Lan

+ Co s¢ duy nhat
tai Pa Nang sin
xuat voi sb6 luong
16n

+ Gia ca phu hop

v6i chat luong

doi, duoc nhiéu nguoi
biét dén.

+ Phan phdi trén nhiéu
nén ting truc tuyén
l6n, giao hang toan
qubc

+ Hoat dong manh mé
trén nén tang Amazon
va Shoppee

+ Giao hang nhanh
chong

+ Quy mo san xuat lon

Tén The Meat Bo khé nhip khau Bo khé Homemade
Company Jack Link’s Quynh Phuwong
Uu diém + Thit khé dugc| + Thuong hiéu lau |+ Phu hop véi da sd

ngudi Viét Nam va
cling c6 luong vua
khach du lich tiép can
v6i san pham

+ San pham da dang
san xut tai nha nén co
thé diéu chinh huong
vi phu hop véi khach
hang, sin xuit theo

don dat hang.
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Tén

The Meat
Company

B0 khé nhap khau
Jack Link’s

Bo kho Homemade

Quynh Phuong

Nhuoc diém

+ San pham méi di
vao hoat dong thoi
gian ngan.

+ [t duwoc nguoi
viét biét deén.,
huong vi mén an
khong duoc phd
bién nhiéu & thi
truong Viét Nam
+ Chi ban manh
tai trang web cong
ty va mot s6 it don
& Shoppee

+ Kho bao quan
lau dai, sau khi mo

bao

+ Nhiéu san phém
chtta ham luong cao,
khong phu hgp voi
ngudi kiém soat can
nang

+ Khé bdo quan sau
thoi gian dai sau khi
mo

+ Vi qua trung gian
nén gia thanh cao

+ San pham duoc san
xudt coéng nghiép,
khong qua da dang Ve

huong vi.

+ Quy md san xuat nho
+ It kha ning mé rong
thi truong

+ GG14 thanh cao
+ {t da dang vé
+ San pham dé bi gia
mao va lam nhai

+ [t kénh phan phdi da
s6 phan phéi manh tai
kénh ban hang
Facebook it hoat dong

o Shoppee va Lazada

= San pham bo kho ctua The Meat Company hién chua phat huy t6i da tiém nang tai thi

truong Viét Nam, chu yéu tap trung vao cdng dong ngudi nude ngoai. Diéu nay lam

giam dang ké loi nhudn do khong tiép cin duoc nhom khach hang chi yéu 13 ngudi

tiéu dung ndi dia. D¢ cai thién tinh hinh, cong ty dang tip trung vao viéc md rong doi

trong khach hang trong nudc bang cach diéu chinh huwong vi, bao bi va chién luoc

marketing sao cho phu hgp hon véi théi quen ti€u dung cia nguoi Viét.

¢. Nha cung cdp

- Cung cip nguyén vat liéu chinh

- Cung tng thit bd & clru cao cap: chi nhanh cong ty TNHH thyc pham sach thuong mai
T&P DPa Ning, cong ty TNHH Thuong Mai & Dich Vu Hai Thuyén, Cong ty Fresh

Foods
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- Cung cap ca hoi & ca ngir dong lanh: Cong ty TNHH thyc pham An Nam tai Pa Néng,
Cong ty TNHH Béach Phiuc Phuong, Cong ty TNHH Lambaba Vi¢t Nam
- Cung Cap Thit Ga & Trimg Ga Oganic: Cong ty C6 phan chan nuéi C.P Viét Nam
= Tac dong: Viéc da dang hoa cac nha cung cip sé giup cong ty giam b6t nhitng van
dé phat sinh khi chi phu thudc vao mot vai nha cung cip chinh. Khi c6 nhiéu ngudn
cung, cong ty c6 thé linh hoat trong viéc lwa chon va chuyén ddi nha cung cép khi
can thiét ma khong phai chiu chi phi chuyén giao 16n nhu khi thay d6i nha cung cap
duy nhét. Piéu nay giup giam thiéu chi phi van chuyén va chi phi ton kho, vi cong ty
c6 thé 1am viéc voi cac nha cung cip co kha niang giao hang nhanh chéng va hiéu qua
hon.

Ngoai ra, viéc da dang héa cac nha cung cip ciing gitp cong ty giam thiéu rui ro
lién quan dén sy gian doan ngudn cung, chang han nhu viéc mot nha cung cap gip
phai su cb san xuét, van chuyén, hodc cac van dé khac. Cong ty co thé linh hoat
chuyén sang nha cung cip khac ma khong gy anh hudng qua 16n dén hoat dong san
xudt va kinh doanh.

d. Cung wng nguyén phu liéu va gia vi
Cong ty TNHH Bach Phuc Phuong, 6ng ty Thuc pham An Thanh, Cong ty TNHH
TM & DV Nguyén liéu thyc pham Minh Pat
Chinh sach thanh toan: Thanh toan sau khi kiém ké vé s6 luong va chat luong hang hoa
= Tac dong : Vé cung Gng nguyén phu liéu thi cong ty c6 rat nhiéu nha cung ng nén
su lya chon rat da dang . Cong ty co6 thé xem xét vé gia ca cling nhu giam gia va vé
thoi gian cung g san pham nhanh va vi tri gan tao ra thun loi trong viéc van chuyén
dit hang hoa c6 thé cung ng san pham mot cach kip thoi, cac san pham can duoc
bao quan chit ch& dé tranh viéc roi v trong qua trinh giao hang vi bao bi da sé duoc
thiét ké bang thity tinh
e. Nhom cung wng phu trg
Cong ty in 4n : In Zin Phat - Cong Ty TNHH Mot Thanh Vién Zin Phat, Cong ty
In An Thanh Pat, Céng ty In An Hoang Anh
= Tac dong: Thoi gian cung Gng san pham twong d6i va vi tri gin thuén loi trong qua
trinh 1am viéc khi san pham 15i thi c6 thé d6i tra san phdm trong qua trinh 1am viéc.

Bén canh d6 khi tién hanh dat hang phai ldy s lugng 16n, sé d& dang van chuyén
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tranh viéc hu hai san pham. Nhiéu nha cung cap nén cong ty c6 thé dé dang chuyén
d6i khi c6 gap truc tric ma khong mat qué nhiéu chi phi vé nhan lyc va van chuyén.
2.3. Cac ngudn e ciia doanh nghiép
2.3.1. Co sé vat chat
Vi tri kinh doanh: 03 Tran Trong Khiém, Quan Ngii Hanh Son, Thanh Phé Pa

Nang
Dién tich: Hon 200m?
May méc thiét bi:
Bang 2.3: May méc thiét bi tai cong ty
Chi tiéu 2022 2023 2024
S6 lwong S6 lwong S6 lwong

May say thit 4 5 5
May hut chan khong 2 1 2
May lam xuc xich 1 1 2
Tu lanh 6 7 9
May xay thit 1 2 2
Can dién ti 2 3 3
May in tem 1 1 1
Lo vi song 0 1 1
May tinh 2 3 3

( Nguon: Bé phin Ké Todn)
= Tu bang trén cho thay su dau tu trong may moc cong ty ngay cang dugc dau tu dang
ké. Piéu nay cho thay cam két cua cong ty trong viéc nang cao ning suit va chat
lugng san pham. Sy dau tu nay khong chi gitp cai thién hidu qua san xuat ma con
dap (mg nhu cau ngdy cang cao cua thi truong
2.3.2. Nguon nhén lyc ciia cong ty
Nguén nhén luc:

Bdng 2.4: Bdang nguén nhan lyc ciia cong ty
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Nam 2022 2023 2024

Chi tiéu > - :

Solwong [Tile% |Soluong|Tile% |[So luong |Tile%
Tong so luong M 100% 5 100% 7 100%
L. Gioi tinh
1. Nam 1 25% 0 0% 2 28.5%
2. Nur 3 75% 5 100% 5 71.5%
II. Trinh d6 hoc
DH &Cao Ding 2 50% 2 40% 3 42.8%
Lao dong pho 2 50% 3 60% 4 572%
thong
III. Do tuoi
1. Duai <25 1 25% 1 20% 2 28.5%
2. Tw25>40 1 25% 1 20% r. 28.5%
3. Te>40 2 50% 3 60% < 43%

( Nguon: Bg phdn Ké Todn)

Nhan xét:

Sau dich Covid ndm 2022 ngudn nhan lyc ctia cong ty c6 giam dang ké con 4 thanh
vién dé tiét kiém chi phi. Va sau d6 nam 2023 bat dau ting lén dén 2024, The Meat
Company di c6 su ting truong dang ké vé quy mo nhan sy, tir 5 1én 7 nhan vién, cho
thdy su phat trién trong hoat dong kinh doanh.

Vé co ciu gi6i tinh, nam 2022, nir chiém uu thé véi 75%, trong khi nam chi chiém
25%. Dén nam 2023, toan bd nhan sy 14 nit, nhung nim 2024, cong ty bat dau can bang
hon v&i 28.5% nam va 71.5% nir.

Trinh d6 hoc véan cho thiy sy vu tién tuyén dung lao dong phd thong, vi cong viéc
clia cong ty, phan trim cong viée san xuét s& chiém 60% cong viéc cua cac b phan khac
nén cong tuyén thém nhan su rat hop 1y.

Vé d6 tudi, nam 2022, nhan sy 16n tudi (> 40) chiém 50%, nhung dén nim 2024, cong
ty da chuyén hudng tré hoa doi ngii khi ty 1¢ nhan sy < 25 va tir 25-40 déu ting 1én
28.5%, trong khi nhom > 40 giam xudng con 43%. Nhiing thay doi nay cho thiy cong
ty dang diéu chinh chién luoc nhan su, tip trung vao viéc da dang hoa gidi tinh va tré
hoa ddi ngii dé dap Gmg nhu cau phat trién va canh tranh trong thi trudng.

2.3.3. Nguon lue tai chinh va tinh hinh kinh doanh ciia cong ty TNHH The Meat
Company
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2.3.3.1 Phén tich bang can d6i ké toan
Dudi day 1a bang can dbi ké toan ciia cong ty2022-2024
Bdng 2.5: Bdng cdn déi ké todn ciia céng ty giai doan 2022-2024

CHENH LECH CHENH LECH
TAI SAN 2022 0 2024 NAM 2023/2022 NAM 2024/2023

i . s e - T¥ trong Tu_o'ng Ty trong TLr_ong

T d6i % AR 351 %

AT SAN NGAN HAN 40,638,051 239 201.173 0%
TAI SAN NGAN HAT 27264540 | 266902591 | 267,193,766 e ke iE 2
Tién va cic tai khodn . B} . .
: 6,170,988 6% 63,922,623 63%

tuong dudng tifn 98,907.374 105,078,362 | 171000987 FHES . il i
Céc khodn du tr ngin han 0 0 0 0 0% 0 0%
Hang tén kho 97,900,777 130,175,836 56,003,847 32.273.059 33% 74081988 | -T%
Tii sin nzén han khic 20,436,389 31,648,303 40,098,932 11,192,004 55% 8.450.538 2%
TAI SAN DAL HAN 140,067,899 179,678,403 293 438,763 30,610,306 28% 113760338 | 3%
Tii sin cé dinh 140,067,899 179,678,403 203,438,763 39.610.506 28% 113,760,338 63%
Tai sén cé dinh khic 0 0 0 0% 0 0%
TONG CONG TAI SAN 357,332,430 | 446,580,996 | 560,632,529 80,248,337 25% 114051533 | 26%
NGUON VON 0 0 0%
NOPHAITRA 50,768 463 78,537,290 67462512 27768827 53% 11074778 | -14%
No ngin han 50,768,463 78.537.200 67462512 27,768,827 55% 11,074,778 0%
Ne dai han 0 0 0 0 0% 0 0%
VON CHU SO HUU 306,563,976 | 368,043,706 493,170,017| 61479730 20% 125126311 | 34%
TONG CONG NGUONVON | 357332430 | 446,580,006 560,632,529 89.248357 23% 114051533 | 26%

( Nguon: Bé phdin ké todn)

Nhan xét:

Quan sat bang s liéu, c6 thé thay tinh hinh tai san va ngudn von ciia Cong ty TNHH
The Meat Company trong giai doan 2022-2024 c6 su bién dong kha 16n. Tong tai san
nam 2022 dat 357 triéu dong, tang 89 triéu dong (tuong tng 25%) vao nam 2023, va
tdng manh vao nam 2024 1a 114 tri¢u.

Tai san ngin han cia cong ty bao gdm tién, cac khoan twong duong tién va khoan
phai thu ngan han. Nam 2023, tai san ngan han dat 266 triéu dong, tang 49 triéu dong
(23%) so v6i nam 2022 va khong ting dang ké qua nim 2024,

Tai san dai han cua cong ty chi bao gdm tai san cb dinh, véi sy bién dong dong déu
qua cac nam. Nam 2023, tai san dai han ting 39 triéu dong (28 %) so véi nam 2022
tang, nam 2024 tang 113 tri¢u so v&i nam 2024( 63%)

Vé nguén vbn, co cau von duge chia thanh no phai tra va von chu s hiru, trong do
vbn chu s& hitu phai chiém ty trong 16n. No ngin han cta coéng ty ndm 2022 1a 50 triéu
va tang 27 tri€éu vao ndm 2023 tuong tng voi 55%. Va gidm 11 triéu vao nam 2024.

= Két luan
Ttr nhitng phan tich trén, ¢ thé két luan rang Cong ty TNHH The Meat Company dang

c6 su tang truong On dinh va manh mé vé tai san trong giai doan 2022-2024. Cong ty da
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dau tu vao cac tai san dai han, ddc biét 1a tai san c¢d dinh, nham mé rong quy mo san
xuét va nang cao ning luc canh tranh. Mic du tai san ngin han khong c6 sy bién dong
16n trong ndm 2024, nhung sy ting truong déu din qua cac nim cho thiy cong ty dang
quan 1y hiéu qua cac ngudn luc tai chinh. V& co cau vén, cong ty duy tri mot ty trong
von chu s& hitu 16n, déng thot co su linh hoat trong viéc diéu chinh ng ngén han dé phu
hop véi chién luge tai chinh.

2.3.3.2 Phan tich tinh hinh hoat dong kinh doanh

Bdng 2.6: Bdo cdo két qua hoat dong kinh doanh tir 2022-2024

Nim 20232022 Nim 20242023
STT Chi Tiéu Nim2022 | Nim2023 Nam 2024 Chénh
T+ trons 16ch (%) |T¥ trons Chénh lich(%4)
j, | ondim bR 1386635700 | 2012756300 | 28438833500 | 626100600 45% | 831127200 4%
cung cip dich vu
2 |Che khoin gidm trir 56060800 | 86800220 | 93635478 30820330 55% | 6745258 8%
3 (Pomhtiodminvebinking |, 03500010 | 1005866080 | 2750248022 | 595271270 45% | 2438104 43%
vacung cap dich vu
4 |Gi vén bin hin 657430550 | 000560876 | 1006002882 | 252.130326| 38% | 187342006 1%
g (basieRt s v hes i 673164260 | 1016305204 | 1653345140 | 343140044| 51% | 637030936 §3%
va cung cap dich vu
7 |Chi phi bin hing 102008345 | 154000679 | 166,980,345 51002334 so% | 12979666 8%
8 |Chiphiquin'§ doanhnghisp | 138734330 | 180906340 | 208674634 nis010| 4% | 27768114 15%
Loi nhun thudn i rral | 3 : i : .
i 467562275 | 768288205 | 1371325, 300725030  64% 3037414 %%
i | et s 67562275 | 768288205 | 1371325619 | 300725930 &4 6030374 8
10 |Thu nhip khic 5.045.660 6.145.760 8734530 1100100| 2% | 2588770 2%
11 |Loi nhudn s thué TNDN 472607935 | 774433965 | 1380060149 | 301826030 64% | 605626134 %%

( Nguon: BJ phdn ké todn)
Nhin xét:

B4o cdo trén trinh bay két qua kinh doanh ciia cong ty trong giai doan 2022 - 2024,
phan anh sy anh huong ctua dai dich COVID-19 va qué trinh phuc hdi kinh té sau do.
Doanh thu ban hang va cung cap dich vu nam 2022, sau dich Covid doanh thu con thap
chi dat duoc 1,3 ty dong, tuy thip nhung trong bdi canh kinh té nay dwoc xem 6n dinh.
Tuy nhién nam 2023 bt dau ting 1én 2,012 ty dong (45% so voi cung ky nam trudc).
Dén nam 2024 doanh thu thuan bat dau ting nhanh 1én 2.8 ty dong (41% so voi ciing ky
nam truée). Piéu nay cho thay cong ty dang lay lai loi thé va phét trién manh.

Loi nhuan sau thué TNDN nam 2022, cong ty di on dinh sau nhitng anh hudéng cta
dich bénh, voi loi nhuan sau thué dat 472.6 triéu déng. Pén nam 2023, loi nhuan tang
1én 774.4 triéu dong, cho thiy cong ty di c6 nhiing budc tién viing chic trong viée 1y

lai lgi thé dinh kinh doanh. Nam 2024 ching kién mirc ting truéng an tuong, khi loi
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nhuan dat 1.38 ty dong, gan gap doi so voi nam 2022. Sy ting trudng ndy co thé phan
anh viéc cong ty da tan dung tdt co hoi thi truong va cai tién cac hoat dong ndi bo dé tbi
wu héa hiéu suét kinh doanh.

Két luan: Cong ty TNHH The Meat Company di dan phuc hdi sau anh huong cua dai
dich COVID-19. Mac du doanh thu va lgi nhuan nam 2022 thép, nhung tr nam 2023
dén 2024, cong ty di c6 su ting truong 6n dinh. Doanh thu nim 2024 dat 2.8 ty dong,
tang 41% so véi nam 2023, va loi nhuan dat 1,38 ty dong, gan gap doi so voi nam 2022

2.4. Thuc trang kénh phén phoi ciia Cong ty TNHH The Meat Company
2.4.1 Tong quan chung vé kénh phan phdi ciia Cong ty TNHH The Meat
Company

The Meat Company hién dang ap dung mé hinh phan phéi chon loc tai TP. Pa Nang,
v6i toan bd quy trinh tir nhap khau, bao quan dén phan phdi déu duoc thyc hién tryc tiép
tai kho hang ctia cong ty. Chién lugc nay mang lai nhiéu loi thé dang ké, tuy nhién ciing
ddi mat voi mot s thach thie nhu viée mé rong thi truong va tim kiém ddi tac phan
phéi phu hop.

Mot trong nhitng lgi thé noi bat 1 kha ning kiém soét chat luong san pham mot cach
nghiém ngit. Thit duoc nhap khau tir cac nha cung cap uy tin, sau d6 dugc bao quan tai
kho chuyén dung ciia cong ty, gitip giam sat chit ché cac diéu kién nhu nhiét 46, do am
va vé sinh. Diéu nay dam bao d6 twoi ngon va an toan thyc pham theo tiéu chuan quc
té.

Bén canh d6, chién lugc ndy con gop phan nang cao hinh anh thuong hiéu, giup
The Meat Company dinh vi 12 don vi cung cap thit nhap khau cao cap va dang tin cdy
tai thi truong Pa Nang. Nho vy, cong ty c6 thé thu hiut nhém khach hang muc tiéu nhu
cac nha hang, khach san va chudi thuc phim cao cip — nhitng ddi twong ludén dé cao
chat luong va sy 6n dinh trong ngudn cung.
2.4.2 Thuc trang cu tric kénh va to chirc kénh hién tai
2.4.2.1 Céu tric kénh ciia cong ty

% So do cau truc kénh

33



So do 2.2: Cau triic kénh phéan phéi ciia cong ty

Cong ty Meat-co

]

Cura hang chinh

Fanpage & Webiste Cong ty

Trung gian phan phdi

Nguoi tiéu dung

Nguoi tiéu dung

Nguoi tiéu dung

a. Kénh tryec tiép
- Ctra hang chinh

Cong ty da xay dung mot cira hang ban 1¢é ngay tai dia chi 3 Tran Trong Khi€ém, Quén

Ngii Hanh Son, TP. Pa Néng va ban hang truc tiép cho khach hang qua Website, mang

xa hoi Facebook, trang TMDT Shoppe cua cong ty.

Vietnam

Lugt nhac Panh gia

Bai viét Gidi thiéu

Gigi thiéu
Fresh Meats, Sausages & Cooking Essentials.

si,lé san phdm Au cao cép thit, ca va san phdm tir
thit

@) Trang - Clta hang thit

Hinh 2.6:

The Meat Company

I T

n! — Various Dried Beef, Pie

%, Cold Cuts & Cheeses,
FM» —

BBQ's & Accessories

SHOP ONLINE -
Nationwide Delivery
Anywhere in Nam!

ﬂ s ek

f1 Bit dau dit mon [~ ENGELR

€3 Theo déi

816 ngudi theo doi » 13 dang theo doi

Reels  Anh  Xem thém v

Pang chay

The Meat Company Vietnam The Meat Com
13 thang 5, 20243 30 thang 1, 2024
0 Come Spoil Yourself at The Meat @ Vietnam's MostLo

Company Vietnam with the Biggest Lovers Shop & Butche
Range of Top MSA+ Rated Australian...

] E=———g——— & ) T L N

Fanpage cong ty
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MEATS  SAUSAGES DRIED MEATS DELI PIES GRILLSHOP  ARTICLES

.
(:‘;
&
0\

LI — %
All Meats are Sourced from the Finest Natural Free Range Farms & Ocean Waters from Around the
World. Ensuring you the Finest Quality!!

——

Custom Filter

M Beef

B Lamb Oxtail Skinless - Cod Fillets - Stewing Beef Cubed ~ Rump Steak - AUS
B Pork AUS Premium Free Premium Import ~ - AUS Top Grade Top Grade Free

M Poultry Range Grass Fed ~ 250g Free Rang 288 ¥ Grass Fed ~
B ikg Fed ~500g pack

B Ground Mince, Burgers & a1,

Stewing Meats 400,000/ Tkg 4360
Il BBQPACKS

Hinh 2.7: Website cua cong ty

£ sén Phdm: o7 B Nguwi Theo D3L: 12

N Meat Shop & Butchery
e & oy inrac A pang Theo: 3 Y¥ Danh Gia: 5.0 (11 Banh Gid)

‘ + Theo Dol @ chat €3 17L& Pndn HAI Chat 0% (Trong Vai Ngay) A Tham Gia: 7 Thang Truéic

Dao TAT CA SAN PHAM Nguyén liéu nau an B0 an vat D6 ding nhabépvah. B0 lam banh Thém v

301Y CHO BAN Xem Tat Ca

L]
o
l
Thit B Khé Biltong Mém, Thit Bo Knhé Biltong Mém, Xiic xich bo khé Nam Phi Bo Khd WAGYU Biltong Bo Khé WAGYU Biltong 6 Biliong Mém.
Healthy / South African... Healthy / South African. D [/ Beef Sausage.. Siéu MEm, Ngon, Healthy Siéu Mém, Ngon, Healthy... He; Solth-African..
¢119.900 ¢330.000 :126 4130.900 737.000 6

Hinh 2.8: Trang ban hang Shoppe cua cong ty
Tai day cong ty phan phdi va ban hang truc tiép cho ngudi tiéu dung cudi cing
nhu ca nhan, ho gia dinh,.. séng va 1am viéc trén dia ban TP Pa Nang va rai rac o cac
tinh thanh trén khap ca nudc. Diéu nay co thé dem dén cho cong ty nhiéu loi ich nhu
quyén quyét dinh vé gia ca va hinh anh thuong hiéu ma khong phuc thudc vao trung
gian, khong can chia loi nhuan véi dai Iy hay nha ban 1¢ va khach hang s& duoc mirc
gia phu hop khi mua hang truc tiép tai cong ty ma khong can qua trung gian phan phéi.
Téc @6 luu chuyén hang héa cua kénh nay cao do ngudi tiéu dung c6 thé mua
hang truc tiép tir cong ty, cong ty ¢ thé chi dong trong viéc quan 1y hoat dong phan
phéi san pham ciing nhu thong tin tir nha san xuét téi khach hang dwogc truyén dat kip

thoi va chinh xac
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Shopee 1a kénh kho phu hop dé ban san pham dong lanh do yéu cau khat khe vé
bao quan va van chuyén, d& phat sinh rui ro va chi phi cao. Vi vay, viéc The Meat
Company chon kinh doanh cic mit hang nhu d6 khé, gia vi trén Shopee 13 hudng di
dung dan, phu hop véi dic thu ctia san thwong mai dién tir nay. Tuy nhién, du san phdm
pht hop, hiéu qua ban hang trén Shopee van chua cao, chi dat 5-10 don mdi tuan véi
gia tri don khong 6n dinh. Bén canh d6, chiét khau cao va méi trudng canh tranh gay
git cling 1am giam dang ké loi nhuan.

b. Kénh gian tiép mot cap

Kénh gian tiép ctia cong ty bao gdbm: phan phdi qua don vi Horeca va phan phdi

qua céac trung gian ban ¢ si€u thi Q Mart, Full Mart
% Kénh trung gian ban 1é: Cong ty- Trung gian phan phdi - ngudi tiéu dung.
% Kénh Horeca: Cong ty — Pon vi Horeca — nguoi ti€u dung.

So dé 2.3: So do t6 chire kénh Horeca ciia cong ty

Nha san xuat

. | A \ e
Don vi Horeca [~ Ngudi ti€u dung cudi cing

Trong kénh phan phdi ndy, san pham ciia cong ty s& dugc van chuyén tdi cac nha ban
1é va cac trung gian phan phdi va tir d6 dén tay nguoi tiéu dung cubi cungva cac nhom
khach hang t6 chirc: Sheraton, Marriot Group, Moonshine Amaya Retreat
2.4.2.2 Tinh hinh kinh doanh qua cac kénh hién tai ctiia cong ty
Bang 2.7: Doanh thu hién tai 2 kénh cua cong ty

Doanh thu Nim 2022 Nim 2023 Nim 2024
Kénh truc tiép 756,635,293 018,892,777 | 1,204,862,844
Kénh gian tiép ( Trung gian | 630,020,407 1,093,863,523 | 1,639,020,656

ban ¢ + Horeca)

Nhan xét:

Doanh thu cta ca kénh tryc tiép va kénh gian tiép déu ting truéng manh mé tir nim
2022 dén 2024, cho thay doanh nghiép dang mo rong t6t ca hai kénh ban hang. Nam
2022, doanh thu kénh tryc tiép cao hon kénh gian tiép, tuy nhién tir nim 2023, doanh
thu kénh gian tiép da vuot qua kénh truc tiép va tiép tuc gia ting khoang cach trong nim

2024, thé hién tdc do tdng trudng vugt troi cuia kénh gian tiép so voi1 kénh truc tiép
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2.4.3 Nhirng yéu t6 anh hwéng dén ciu tric kénh phén phdi
2.4.3.1 Bién s6 san pham

Nhitng san pham cua cong ty da phan 1a nhitng thyc pham dong lanh va 1a hang
gia tri cao. Piéu nay yéu cau kénh phan phdi ngin, téc do van chuyén nhanh va diéu
kién bao quan nghiém ngit dé dam bao chat lugng khi dén tay nguoi tiéu dung.

San pham gia tri cao anh hudng dén hanh vi mua hang cta ngudi tiéu dung. Nhitng
nha phan phéi hién tai cia cong ty da phan 1a cac siéu thi nhu Full Mart, Q Mart nhiing
noi da s tap trung nhiéu khach mua sam c6 thu nhap cao hon. Bén canh d6 nhitng san
phém nhu thit cdn dam bao nhiét d6 -18C dé gilt cho nguyén vat liéu ludén dam bao duogc
chat luong dan dén viéc ting thém chi phi tén kho va luu kho ctia doanh nghiép. Vi vay
viéc cong ty chon nhirng trung gian phan phdi gan hop 1y diéu nay giam thiéu dugc chi
phi van chuyén.

2.4.3.2 Bién s6 doanh nghiép
a. Quy mo hién tai cia The Meat-Co

Bang 2.8: Mo ta quy mo cua cong ty

Yéu tb M5 ta
Nhan sy 7 ngudi bao gom ca lao dong trinh d6 pho thong va dai hoc
Doanh thu Nim 2024: Doanh thu dat 2,8 ty VNB. Mic du con sd nay

chua 16n, nhung phan dnh kha ndng duy tri hoat dong kinh

doanh 6n dinh tai khu vuc Pa Na:mg va Quang Nam.

Co s vatchat |1 ctra hang dién tich 200m?, ding dé trung bay va ban san
pham truc tiép cho khach hang.
Tinh dén cudi ndm 2024 c¢6 khoang 30 loai may méc phuc

vu cho cong viéc ban hang va san xuat

Mat dg trung gian Pa Ning: 4 diém ban 1¢( Quan Hai Chau: 1, Son Tra: 2,
ban I¢ Ngii Hanh Son; 1)
Quang Nam: 1 diém ban 1é - Hoi An: 1
( Nguon : Phong kinh doanh)

Nhan xét:
The Meat Company hién dugc xép vao nhém doanh nghiép quy mé nhé véi 12 lao
dong (70% la lao dong phé thong), doanh thu nam 2024 dat 2,8 ty VND, s& hitu mdt

ctra hang dién tich 200m? va hé thong phan phdi con han ché véi 5 diém bén tai 2
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tinh (Pa Nang, Quang Nam). Viéc tap trung nguodn luc vao san xuat 1a hop 1y trong
giai doan dau nham dam bao chét lugng san pham. Tuy nhién, céng ty van chua phan
bd du nhéan sy va dau tu cho cdc mang chién lwoc nhu marketing, ban hang va phat
trién thi truong, dan dén kha nang mo rong bi han ché. Mang ludi phan phéi con hep,
chua tao dugc d¢ phu thuong hi¢u hoac kha nang tiép can khach hang rong rai, anh
huong dén tdc do tang truong doanh thu va vi thé canh tranh trén thi truong

c. Kha nang tai chinh

Bang 2.9: Bang kha nang tai chinh cua cong ty

H¢é so thanh Tai san ngrfm han / Nog ngén 4,28 3,42 3,96
toan hién hanh han
H¢ so thanh (Tai san ngan han - Hang 3,34 2,76 3,12
toan nhanh t6n kho) / No ngan han
Hé s0 thanh Tién va tuong duong tién / 1,95 1,35 2,53
toan tién mait No ngén han
Hé $0 ng Tong ng / Tong tai san 14,2% 17,5% 12,0%
Hé s6 no trén Tong ng / Von chi sé hitu 16,6% 21,2% 13,7%
von chii
Ty 1¢ von chii Vén chu so hitu / Tong tai 85,8% 82,4% 88,0%
s¢ hiru san
Toc d9 ting (Tong tai san nam sau - ndm — 25,0% 25,6%
tong tai san trudc) / nam trudc

( Nguén: Bé phdn ké todn )
Nhan xét:
Tinh hinh tai chinh cta cong ty trong giai doan 2022-2024 cho thdy mdt nén tang viing
manh va nhiéu tiém ning dé phat trién. Cac chi s6 thanh toan nhu hé sb thanh toan hién
hanh, hé s6 thanh toan nhanh va hé sé thanh toan tién mat déu cao, cho thay cong ty c6
kha nang thanh toan ng ngén han tot va duy tri dong tién ddi dao, tao diéu kién thuan loi
dé tai trg cho nha phan phdi va dam phan cac diéu kién chiét khdu hap dan. Viéc giam
ty 18 ng va ting von chu sé hiru gitp cong ty tu cha tai chinh, it phu thudc vao ngudn
vay ngoai, tir d6 c6 thé mo rong kénh phan phdi truc tiép va ting cudng kiém soat

d. Cac muc tiéu va chién lwoc

+ Muc tiéu hién tai
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Muc tiéu chinh clia cong ty trong giai doan téi 1a duy tri va phat trién thi truong Au,
déng tho1 mé rong thi truong tai Viét Nam. Pé dat duge muc tiéu nay, cong ty s¢€ tap
trung vao cac chién lugc sau:

= Duy tri va phat trién thi truong Au: Cong ty sé tiép tuc cung ¢b méi quan hé véi
cac d6i tac phan phdi hién tai, duy tri su on dinh vé doanh thu va ting cuong chét luong
dich vu nhiam giit chan khach hang Au. Pdng thoi, cong ty s& ting cudng cac hoat dong
tiép thi va mé rong mang ludi phan phéi tai cac qudc gia muyc tiéu trong khu vuc Au.

= Mo rong thi truong tai Viét Nam: Cong ty s€ tap trung vao viéc mé rong kénh
phan phdi tai cac khu vuc co tiém ning ting trudng cao trong nudc, dic biét 1a cac thanh
phd 16n va cac tinh thanh méi. Cong ty ciing sé& t6i wu hoa cac chién luoc ban hang truc
tiép, xay dung cac diém ban hang va hé thong phan phdi hiéu qua nham gia ting d6 phu
song san pham

% Chién lugc hién tai

Vé mat chién luoc, cong ty di ap dung chién luoc phan phdi chon loc, nghia 13
chi hop tac véi cac nha phan phéi va diém ban phi hop v6i dinh vi san pham — cu thé 1a
nham vao nhom khach hang quan tim dén thyc pham chat luong cao, c¢6 yéu to thii cong,
sach va an toan. Hé thong phan phdi s& két hop ca hai kénh: truc tiép va gian tiép. Truc
tiép thong qua cac kénh nhu website chinh thirc, mang xi hoi, va cac san thuong mai
dién tr 16n (Shopee) nham tan dung xu hudng ti€u dung hién dai va kiém soat tdt trai
nghiém khach hang. Gian tiép s& thong qua hop tac véi cac hé théng ban 1¢ 16n nhu
WinMart, Co.opmart, Bach Hoa Xanh va cac ctra hang thuc pham sach, nhd d6 san
phém s& duoc hién dién tai nhiéu diém ban c6 uy tin, dé tiép can voi khach hang muc
tiéu. Song song d6, doanh nghiép chu trong dau tu vao hé thong logistics lanh, dam bao
san pham duoc bao quan ding quy chuan trong sudt qué trinh van chuyén va luu kho
2.4.3.3 Bién s6 mdi trwong
bic diém cua thi truong muc co6 4 bién sb co ban cua thi truong muyc ti€éu anh hudng
dén cau trac kénh:

+ Dialy thi trwong
Pa Nang — trung tdm duyén hai mién Trung Viét Nam — s& hitu vi tri chién lugc

v6i hé thong giao thong phat trién nhu san bay qubc té, quic 16 1A va tuyén duong sat
Bic — Nam, tao diéu kién thuén lgi cho viéc van chuyén hang hoa lién vung. Theo Bao

Bo Cong An Da Ning nim 2024 thi Pa Ning c¢6 khoang 1,190 co s& khach san va hon
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4.000 co s& in udng, trong d6 c¢6 200 nha hang ( theo Bo Van Héa, Thé Thaoo va Du
lich). Piéu nay giup cong ty d& dang tiép can ca khach hang dia phuong 1an du khéch,
tir d6 trién khai hiéu qua ca kénh ban 1¢ hién dai 1an kénh HORECA (khach san — nha
hang).

% Quy mo thi trwong

Theo S& Du lich Ba Naclng, nam 2024 thanh phé udc doan khoang 10,3 triéu luot
khach, trong do co6 3,5 tri€u lugt khach quéc té. Khach dén tir chau Au udc dat 36.500
luot, chu yéu thong qua dudng hang khong va du lich tau bién. Nhém khach nay thuong
luu tra dai ngay va c¢6 xu hudng chi tiéu cao.

- Ty 1é thAm nhép cua khach Au (Penetration Rate):

Penetration Rate = (S6 lugng khach hang muc tiéu / Tong sb khach) x 100%
=(36.500/10.300.000) x 100% =~ 0,35%

- Quy mo thi truong (Market Size):

Market Size = S6 khach muc tiéu x Mirc chi tiéu trung binh mdi khach
=36.500 x 1.200 = 43.800.000 USD

- Miuc chi tiéu trung binh ctia khach Au tai Pa Nang

Chi tiéu trung binh = Tong doanh thu tir khach muc tiéu / S6 khach myc tiéu
=43.800.000 / 36.500 = 1.200 USD/khach

Nhén xét:

Mic du ty 1é khach du lich chau Au tai Pa Ning hién chi chiém khoang 0,35%, nhung
day 1a nhom c6 muc chi tiéu trung binh cao (khoang 1.200 USD/khach) va xu huéng
lwu tri dai ngay. Piéu nay cho thiy tiém ning 16n vé mit doanh thu, du quy moé hién
tai con han ché. Do d6, viéc m& rong thi truong hudng dén nhom khach nay la hoan
toan hop 1y. Thay vi trién khai theo huéng dai tra, day 1a phan khac phu hop dé phat
trién theo huong chon lgc, tap trung vao chét luong dich vu va trai nghiém ca nhan héa
nham t5i wu hoa gié tri chi tiéu trén mdi khach hang.

s Mat do thi trwong
Theo théng tin dan sb tinh dén ngay 1/4/2024, dan s6 Pa Néing dat khoang 1.269.070

ngudi. Dién tich khoang 1.285 km2. Mat d6 dan sd trung binh: Khoang 988 nguoi/km2.
Pa Ning c6 6 quan bao gdom : Hai Chau, Thanh Khé, Son Tra, Ngii Hanh Son, Lién
Chiéu, Cam Lé&. Cac nha ban 1é va dai Iy Horeca ctia cong ty tip trung tai 3 quan : Ngii

Hanh Son, Son Tra, Hai Chau.
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Bang 2.10: Téng hop Thi truong ba qudn trong diém tai Pa Nang (2024) theo CSDL
T héng ké du lich Viet Nam

Tiéu chi Quain Hai Chau | Quan Son Tra Quan Ngii
Hanh Son
Dién tich (km2) 21 60 37
Dan s6 ( nguoi) 21.000 157000 90.000
Mat do dan so 10.524 2.617 2432
Luong khach du lich ~2.000.000 1.100.000 1.400.000
Udc tinh Khach Au ~22.600 12.400 ~15.800

( Nguon: Phong kinh doanh)

Nhan xét:

Su gia ting dang ké cta lugng khach du lich chau Au dén Pa Nang trong nam 2024, dic
biét tai cac quan Son Tra, Ngii Hanh Son va Hai Chau, mé ra nhiéu co hdi cho The Meat
Company trong viéc mo rong kénh phan phéi. Tuy nhién, sy bién dong theo mua cua
lugng khach du lich va chi phi van hanh tai cac khu vyc trung tam Ia thach thirc 16n doi
v6i doanh nghiép.

¢ Hanbh vi thi treong

Nguoi dan ba Nﬁng ¢6 trinh do dan tri cao, nhan thirc rd vé an toan thuc phém. Cac xu
huéng lanh manh nhu eat clean, keto, high protein dang lan rong, kéo theo cau 16n vé
céc loai thit chat luong nhu thit bo hitu co, triing ga organic va bén canh do sy thay doi
vai tro cta cac thanh vién trong gia dinh ngay cang thay dbi. Viéc noi trg khong phai
cong viéc ctia modi phu nit ma con 1a cong viée ctia mdi nam gisi. Hanh vi thi trudng
thay d6i kéo theo nhiéu thach thirc va co hoi cho cong ty. Pé dap tng nhu cau hanh vi
cta thi truong cong ty da xay dung cau tric kénh theo chiéu hudng da kénh- phan ting
khach hang, tap trung vao si€u thi, ctra hang tién lgi va kénh online cho phép cong ty
tiép can hiéu qua v61 nhém khach hang hién dai — nhitng ngudi c6 xu hudng tién loi,
nhanh chéng va chit luong rd rang. Cac kénh nay dap tng tot nhu cau mua sim thuong
xuyén, don 1¢ voi san pham dugc dong goi san, dé ché bién, truy xuit ngudn gdc rd
rang phu hop véi 16i sdng ban rong va chi trong stc khoe
2.4.4 Tuyén chon cac thanh vién trong kénh phéan phoi

a. Muc tiéu tuyén chon
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Muc tiéu chinh cta cong ty 1 xdy dung mdi quan hé bén viing véi nhoém khach hang
Au hién tai, duy tri sy hai long va long trung thanh cua ho ddi v4i san phém cua cong
ty. Pong thoi, cong ty hudng t6i viée timg bude mé rong d6 nhan dién thuong hiéu, gia
tang $6 lugng khach hang mai trong thi truong ndi dia Viét Nam, dac biét tap trung vao
nhom khach hang trung va cao cdp, yéu thich cic san pham thuc phim chuin Au chat
lugng cao.

b. Ngudn tuyén chon
Pé tuyén chon céc trung gian phan phdi cong ty thuong tim kiém theo nhiing cach sau:
= Lién hé vdi cac bén Logistics chuyén nganh thuc phdm thudng nim danh sach nha
phan phdi san pham nhap khau thuc pham Au
= Tim kiém tryuc tiép qua Google
Str dung tir khoa tim kiém nhu:
"Nha phan phdi thyc pham Au tai Da Ning"
"Nha nhap khau thuc phdm chau Au uy tin tai Viét Nam"
"Céng ty thuc pham Au Pa Nang"
Sau d6 chon loc cac cong ty co website 1d rang, dia chi minh bach, nhiéu dénh gia tich
cuc
= Cac cong ty phan phdi c6 nhu cau tim dén cong ty thong qua quang céo trén mang
xa ho1 truc tuyén
c. Tiéu chi tuyén chon
Pé tuyén chon céc dai Iy phu hop, The Meat-co di xay dung bang tiéu chuén lya
chon, nham dam bao rang cac ddi tac phan phdi dap tng day du cac yéu cau vé vi tri,
nang luc ban hang, kha ning chiém linh thi trudng va kha ning quan 1y, tir d6 hd tro
su phat trién bén vimg cta cong ty.
Bang 2.11: Tiéu chi tuyén chon doi tdc kénh phan phéi ciia cong ty
Tiéu chi Mo ta
Vi tri kinh doanh

- C6 mit bang kinh doanh t6i thiéu 30m?.
- Nam trong khu vuc dong dan cu hodc khu vuc ¢ nhiéu ngudi
nudc ngoai sinh séng (vi du: An Thugng, Son Tra, Hai Chau -

Pa Nang).
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Tieu chi M0o ta

- Uu tién dia diém gan cac khu vuc khach du lich hodc khu 4m

thuc quéc té.

Khanang chiém | Co it nhat 1 dén 2 cira hang ban 1é hoat dong on dinh.

linh thi trudong - P hoat dong kinh doanh trong linh vuc thyc phim tir 2 nim
tro 1én.

- C6 hé thong khach hang thuong xuyén hodc mang ludi phan

phoi ndi bo.

Kha nang ban Céc k¥ niang bat budc: K§ ning ban hang, k¥ ning cung cip
hang dich vu khach hang,
C6 quay trung bay san pham cuia cong ty va nhan vién Sales
truc quéy
Khach hang - Nha phén phdi phuc vu tép khach hang tuong tir v6i cong ty

san xuat (tap trung khach hang Au, khach hang quéc té, hoic

nha hang khach san phuc vy mén Au).

Chiing nhan an
toan thyc pham | Bt bude c6 chimg nhan ISO hoic céc chimg nhan an toan thuc
pham hop 18 khac (HACCP, ISO 22000,...).

- Dam bao quy trinh van hanh tuan tha v¢ sinh an toan thuc

pham trong khau luu kho va phan phdi

( Nguon: Bé phan kinh doanh)
Nhin xét:
Bo tiéu chi tuyén chon hién tai cua The Meat-Co dugc xay dung kha toan dién, thé hién
dinh huéng phat trién chuyén nghiép va bén viing ciia doanh nghiép. Nhiing tiéu chi nay
khong chi giup dam bao chét luong hé thdng phan phdi ma con hd trg cong ty lwa chon
cac doi tac co tiém lyc, kinh nghiém va phi hop véi chién luoc mé rong thi truong trong
phan khuc khach hang trung — cao cép.
Tuy nhién, cac tiéu chuan hién hanh vin & mirc trong ddi thap, chu yéu phu hop véi cac
nha phan phdi quy mé vira va nho. Piéu nay giy ra mot s6 han ché nhu kho dép tng
nhu cau thi truong ngay cang ting, giam tinh canh tranh va chua tao dugc loi thé lau
dai. Do d6, dé nang cao hiéu qua hoat dong phan phéi va dap ung t6t hon nhu cau hién

tai, The Meat-Co can xay dung cac ti€u chi va h¢ s6 danh gia cu thé hon nham hoan
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thién quy trinh tuyén chon thanh vién kénh phan phbi mot cach hiéu qua va chuyén

nghiép

d. Cic trung gian phan phéi ciia cong ty The Meat Company

Bdng 2.12: Ddc diém cdc trung gian phdn phéi cia céng ty

Pai ly Vi tri Kha nang ban | D¢ bao phi thi | Kha nang
hang truong quan ly
Four Poin | Son Tra—PaNang | La khach san | Mot co sé tai | Van hanh theo
4.5-5 sao vé&i | Son Tra, Four | ti€u chuan
ty 18 phong lap | Points thu hut | Marriott:
day cao, nhidu | chu yéu khach | nhan vién dao
g6i F&B hap qudc té va cao | tao bai ban,
dan (bar | cap quy trinh ro
rooftop, pool rang va hé
bar) thdng bao co
chit  luong
dinh ky
Q-Mart | Ngii Hanh Son — | Si€u thi nho, | M0t ctra hang | Si€u thi nhé van
ba Na:mg phuc vu da s6 | tai Ngiti Hanh | hanh theo ca
khach 1¢ tiéu | Son; chua mé | sang- toi.
dung va hd gia | rong thanh
dinh. chudi 16n, nén
pham vi tiép
can con han
ché
Full Mart | Hai Chau - Da | Hoat dong | Hién chi c6 1-2 | Van hanh theo
Ning 24/7, dap Ung | diém tai Hai|ca kip rd rang
nhu ciu mua | Chau; moi | (sang, chiéu,
sam moi ldc; | tuyén dung mo | dém), quy trinh
doanh sd on rong, chua thyc | co  ban cho
dinh nho tinh | su phi khap Pa | mini-mart
tién loi cao Na:mg
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Dai ly Vi tri Kha nang ban | Do bao phu thi | Kha nang
hang truong quan ly
Roads Son Tra- PaNéng | Pugc danh gia | Chi mot | Chu quan
House cao 4.7/5 tir|bar/quan duy | thuong t6 chuc
Google Map , | nhét, tap trung | sy kién (bass
duoc cong | khach dia | parties),
ddng expats va | phuong va | marketing qua
du khach khen | expats; chua cd | mang xa hdi,
chi nhanh khac | van hanh linh
hoat nhung quy
mo nho.
Hebal Ho6i An — Quing | Panh gia 4.8/5 | Mot dia diém | Phuc vu than
Pizza Nam tir khach du|duy nhat tai|thién, giit chét
lich, cho théy trung tam Hoi | luong 6n dinh
doanh thu cao, | An; tap trung | (banh gS,
dac biét vao | khach Tay va | nguyén liéu
mua du lich gia dinh, chua | nhap  khau),
mé chudi. quan ly don
hang va giao
hang tt.

( Nguon: Bé phdn kinh doanh)
Nhan xét :

Trong sudt 3 nim (2022-2024) két qua cong ty tuyén dugc 5 thanh vién moi . Phan bd
& Pa Nang : 4 va & Hoi An: 1. Tin hiéu tich cyc nay thé hién rang cong ty dang nd luc
mo rong thi truong. Nhung so véi nhu cau thi truong thoi diém hién tai con sd niy con
qua it va nhirng nha phan phdi ndy c¢6 quy mé vira va nho chua dap ung day du nhu cau
ctia thi truong. Chinh vi vay, cong ty nén xem xét lai cac tiéu chuan dé tuyén chon, can
nhic viéc bo sung thém cac chinh sach wu di cho thanh vién méi, dong thoi diéu chinh
céc tiéu chuan hién tai cho phu hop véi tinh hinh thuc té timg khu vuc nén c6 nhiing
tiéu chudn dic thu riéng dua vao mot sb yéu té nhu quy mé dan s6, kha nang tiéu ding,. ..
dé thuc day ting hiéu qua hoat dong cho cong ty.

2.4.5 Hoat dong khuyén khich dong vién cic thanh vién trong kénh phén phdi
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Nham t6i wu hoat dong phan phdi va hd trg dbi tac, cong ty thuc hién phan chia chinh
sach riéng d6i véi ting nhom trung gian phan phéi. Cu thé, kénh Horeca (Khach san -
Nha hang - Quan ca phé) s€ ap dung bang gia ri€ng theo quy dinh ctia cong ty, trong
khi cac nha ban si s& duoc hudng chinh sach chiét khiu riéng cin cir theo san luong
dit hang va diéu kién thanh toan

< Khuyén khich dong vién kénh Horeca

- Pbi voi kénh Horeca (bao gom khach san, nha hang va quan ca phé), cong ty ap

dung mot bang gia riéng va danh muc san phdm chuyén biét nham dap tng nhu

cau tiéu dung dac thu cta phan khtic nay
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HORECA CATALOGUE

BUT UTCH Eiizzms )

ITEM SIZE PRICE

Traditional Boerewors

Healthy Traditional South African 80% Beef /20%
Pork Sausage. Spiced with Coriander as the Main

. ) : 5008 204 000
Ingredient Complimented with extra Freshly

Homemade Herbs and Perfectly Blended Spices.

Chili Boerewors
Healthy Traditional South African 80% Beef 5008

/20% Pork Sausage Same as Traditional

213 000

Boerewors with added Special Korean Chili &
Garlic Mix.

Cheese Boerewors

Healthy Traditional South African 80% Beef

0, 1 3 4 -
/20% Pork Sausage Spiced with Coriander as the 500g 298 060
Main Ingredients Complimented with
Homemade Herbs, Spices. Fresh & Cheddar

Cheese.

Chutney & Curry Boerewors

Healthy Traditional 80% Beef /20% Pork
Sausage Infused with Fresh Peach Chutney & 500g 221 000
Special Selected Indian Curry Complimented
with Fresh Homemade Herbs & Spices.

Blue Cheese Boerewors Sausage

Healthy Traditionally Spiced 80% Beef /20%
Pork Sausage with Coriander & Pepper as the 5008 2477000
Main Ingredients Complimented with Blue

Cheese & Freshly Homemade Herbs & Onions.

100% All-Natural Top-Quality Pure Beef. No Preservatives or Additives

Hinh 2.9: Bang gia danh riéng cho kénh Horeca



HORECA CATALOGUE

L\
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B%OH%’ ME

)

TRADITIONALLY MADE & PERFECTLY BLENDED
WITH THE FINEST MEAT, HERBS AND SPICES

ITEM

SIZE

PRICE

Pork Bangers

Hand Crafted Traditionally Spiced British Style

Pork Breakfast Sausages.

5008

139 000

Cumberland

Original Hand-Crafted English Traditional
Sausage using the best Recipe and Spices to

Ensure the Tastiest Experience.

500g

148 000

Toulouse

The Classic Toulouse Sausage Handmade the

Traditional way to make you feel like you are in

France!

5008

157 000

Italian Traditional

Spiced with the best Combination of Italian
Flavors for the Ultimate Italian Sausage

Experience!!

500g

153 000

Italian - Spicey

Mildly Hot, Spiced with the best Combination of
Italian Flavors for the Ultimate Italian Sausage

Experience!!

500g

157 000

100% All-Natural Top-Quality Pure Beef. No Preservatives or Additives

Hinh 2.10: Bang gid danh riéng cho kénh Horeca
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Thanh todn cong ng: Cong ty cho phép thanh toan cong ng trong vong 15-30
ngay. Hinh thirc thanh toan da dang : thanh todn qua Paypal, tién mit, thé ngin
hang va thanh toan bang hinh thirc chuyén khoan.

HO tro chi phi van chuyén khi giao hang
Cong ty hd trg va ddi tra hang 13i cho cac don vi nay. Pdi v6i cac don vi Pa Ning
hd trg ddi tra va dén bu thiét hai khi phat hién san pham can date, khong dam bao
yéu cau hoan trong thoi gian 3 ngay

Nhan xét:

Béang gia ma cong ty ap dung cho kénh phan phbi Horeca twong dwong véi mirc
chiét khau 13% trén gia tri don hang. Mic du mirc chiét khau nay khong qua cao,
nhung van du strc hip dan dé duy tri méi quan hé véi cac nha phan phdi. Bén canh
d6 nhimg chinh sich thanh toan cong ng, hd trg chi phi khi giao hang va cong ty
hd tro ddi tra hang 15i cho cac don vi Horeca, gitp ting cuong sy hai long va su

gan két giira hai bén.

% Chiét khiu trung gian ban 1é

Cong ty dang 4p dung hinh thirc tro cAp cho nhiing ctra hang ban 1&, tong dai 1y
vé cac phuong tién ban hang. Theo chinh sach nay mdi dai 1y déu duoc cung cap
cac phuong tién ban hang nhu sau: gia ké hang, miu san pham, bién quang céo,...
Pay 14 hinh thtc hd trg chi phi tuy chi phi khong 16n nhung c6 thé quang cao t6t
vé cong ty va san pham cua cong ty trén thi trudng

Thanh toan cong ng: Cong ty cho phép thanh todn cong no trong vong 15-20 ngay
va thanh toan bang cac hinh thuc : thanh toan thé, tién mit va chuyén khoan.
Chiét khau hoa hong. Hién nay cong ty thuc hién chiét khdu 7% ddi véi cac trung
gian ban 1¢

Thuc hién tro cip chi phi van tai cho cac tong dai 1y va cac cira hang ban 1&. P6i
vOi cac thanh vién c6 phuong tién van tai chuyén ché hang thi cong ty thuc hién

tro cép chi phi van tai cho thanh vién do6 tuy thudc vao khu vuc thi truong.

Nhan xét

Theo danh gia tir cic nha phan phdi, mirc chiét khdu va hoa hong ma The Meat-Co

hién dang ap dung duoc nhan xét 1a & mire trung binh so véi mit bang chung cua thi

truong ddi véi cac nha ban 1¢. Cu thé, mirc chiét khau hién tai 1 7%, thap hon so véi

murc chiét khau trung binh trén thi trudng, thuong dao dong tir 8% dén 12%. Mic du
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muc chiét khau nay van dam bao loi nhuan co ban cho nha ban 1é, nhung khong du
manh dé tao ra dong luc 16n cho viéc tiéu thu san phém nhanh chong va rong rai. Cac
chinh sach hd trg khac, nhu chiét khau hoa hong va thanh toan coéng no, van chua
duge hoan thién, dan dén kho khan trong viéc thic déy mbi quan h¢ hop tac chat ché
va lau dai véi cac nha phan phéi. Piéu ndy ciing anh hudng dén hiéu qua phan phdi va
kha nang mé& rong thi trudng cua cong ty
2.4.6 Hoat dong danh gia
Pé duy tri hoat dong thong sudt ciia kénh thi viéc danh gia hoat dong cuia cac thanh
vién 1a mot viéc 1am khong thé thiéu tai The Meat-Co. Cong ty ludn coi d6 1a thudc do
xem kénh nao hoat dong hi€u qua va kénh nao chua dat hi¢u qua dé tir @6 kip thoi
khuyén thuéng va dua ra giai phap phi hop vé6i bat cir tinh hudéng nao xay ra. Tai cong
ty mdi ké hoach ( thang, quy, nim) cong ty giao chi tiéu ban hang cho mdi thanh vién
trong kénh phan phdi. Cubi ky, mdi thanh vién s& nhan dugc mot ban theo ddi hoat
dong ban hang tir cong ty qua d6 giup cac thanh vién thdy duoc mic dugc va mat han
ché ciia minh trong ky
MJi thang cong ty déu tién hanh xép hang cac thanh vién kénh cho cac hang: A,B,C,.
Viéc Xép hang dugc dua trén céc ti€u chi:
« Doanh s6 ban hang:
- Hang A: Dai ly dat hodc vuot mirc doanh s6 muc tiéu ma cong ty dé ra.
- Hang B: bai ly dat tir 80% dén 90% doanh sé muc tiéu.
- Hang C: bai ly dat duéi 80% doanh s6 muc tiéu.
o Thoi gian thanh toan:
- Hang A: Thanh toan dung han, khong qué han.
- Hang B: Thanh toan cham hon mdt chit nhung khong qua 7 ngay.
- Hang C: Thanh toan qua han tir 7 ngay tr¢ 1én.
o Su hop tac gitra cac thanh vién:
- Hang A: Chi phan phdi san pham ctia cong ty, khéng c6 hanh vi phan phéi
san pham ddi thu canh tranh.
- Hang B: Thinh thoang c6 su phan phéi ctia san pham dbi thi, nhung chi yéu
van 1a san pham cong ty.
- Hang C: Phan phdi song song v4i san pham ciia d6i thu canh tranh nhiéu hon.

e Mitic d¢ bao phu cia cac mat hang tai khu vyc duoc giao:
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- Hang A: Bao phu toan b khu vuc duoc giao véi day du cac san pham.
- Hang B: Bao phu khoang 70-80% khu vurc va cac san pham chu yéu.
- Hang C: Bao ph it hon 70% khu vuc va san pham.
« Mirc dd tdn kho:
- Hang A: Ton kho hop 1y, khong bi thiéu hang hodc ton qua lau.
- Hang B: Tdn kho vira phai, khong qua cao nhung ciing khong thiéu hang.
- Hang C: Ton kho qua cao hodc thiéu hut hang thuong xuyén.

Bdng 2.13: Xép hang ciia cong ty

Dai ly Xép loai
Fourpoin A
Full mart B
Roads house C

( Nguon : Bé phdn kinh doanh)
Bang 2.14: Mirc thuéng dat dwoc khi dat xép hang.

Xép loai Muc thudng
A 3.000.000
B 1.500.000
C 1.000.000

( Nguon: Bé phdn kinh doanh)
Nhin xét:
Bang d4nh gia thanh vién trong kénh phan phdi ctia cong ty hién con thiéu tinh 16 rang
va chua co hé s6 cu thé dé phan tung loai murc d6 hi€u qua gitta cac thanh vién. Viéc
khong c6 tiéu chi dinh luong rd rang khién cong ty gap khé khin trong viéc xac dinh
dau 12 nha phan phéi hoat dong tot, dau 14 nha phan phdi chua dat yéu cau. Bén canh do
muc thudng theo xép loai duoc danh gia 13 thdp so v6i nhitng tiéu chudn ma cong ty
khac dua ra. Piéu nay dan dén viéc cac nha phan phéi thiéu dong luc dé cai thién hiéu
suat, khong tao ra sy canh tranh tich cuc giita cac thanh vién trong kénh phan phéi. Ho
¢6 xu hudng 1am viéc cam ching, khong chi dong tim kiém khach hang méi hay mo
rong thi truong. Pong thoi, viéc danh gia thiéu minh bach ciing d& giy ra tam 1y bat
man, thiéu cong bang gitta cac nha phan phdi, anh huong dén médi quan hé hop tac lau

dai. Vé 1au dai, diéu nay c6 thé lam giam hiéu quéa hoat dong chung ctia hé théng phan
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phéi va gay kho khan trong viéc phat trién thi truong cling nhu dat duoc cac muc tidu

kinh doanh cua cong ty.

2.4.7 Thuc trang vé nhén dién tiém tang va xung dot thue tai trong kénh
- Xung dot theo chiéu ngang
Trong kénh phan phdi ciia cong ty, mau thuin theo chiéu ngang thudng xay ra
giita cac dai 1y ho 16i kéo khach hang bang viéc ban pha gia san pham, khong
dung quy dinh khi thoi ky két hop dong véi cong ty
Cach giai quyét cac xung dot nay ciia cong ty hién nay 1a doi voi cac dai 1y vi
pham gia ban 1an dau, cong ty s& cir dai dién xudng gip truc tiép va nhic nho.
Khi cac dai Iy nay vi pham lan tiép theo, cong ty s& xir phat theo nhiing diéu
khoan da cam két trong hop dong va chdm dut méi quan hé 1am an véi ho.
- Xung dot theo chiéu doc
Mau thuin theo chiéu doc xay ra trong kénh phan phdi cua cong ty khi dai 1y
khong hai 10ng v6i mirc chiét khau cia cong ty dua ra va ban pha gia dé ting
thém lgi nhuan cho chinh céng ty minh. Ho cho rﬁng muc chiét khau hién tai
chua tuong xtmg véi chi phi hoat dong, rui ro ton kho, ciing nhu cong sirc tiép
thi san phém tai diém ban
Cong ty da c6 nhirng chinh sach gia chinh sach chiét khiu hop 1y, minh bach va
pht hop vé6i quy mé hoat dong cua timg dai 1y. Pong thoi, quy dinh rd gia ban
t6i thiéu dé han ché ban pha gia va xtr Iy nghiém cac vi pham
2.4.8 Panh gia thue trang quan tri kénh phan phoi cia Cong ty TNHH The
Meat-CO
a. Thanh cong
The Meat-Company, v6i quy md vira va nho, dang s¢ hiru nhiéu loi thé néi bat trong
qua trinh phat trién va mo rong thi trudng. Mot trong nhitng diém manh dang cha y
1a danh muyc san phdm ngay cang da dang, khong chi tap trung vao cac mat hang thit
tuoi ma con mo rong sang cac san pham do kho va banh Pie. Viéc phan phdi cac san
pham nay tai nhiéu dja diém trong thanh phd Pa Ning cho thay su chii dong trong
chién luge tiép can thi truong va tan dung hi¢u qua nguén luc san c6. Bén canh do,

cong ty ludn duy tri mirc gia hop 1y va chat lugng 6n dinh, phit hgp véi kha ning chi
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tra ctia khach hang nhung van dam bao gia tri cam nhan vé san pham — day 1a yéu t6
then chét gitip giir chan khach hang trong bdi canh canh tranh ngay cang khdc liét.
Vi dac diém 1a doanh nghi¢p vira va nho, The Meat-Co da tdi wu hoa nguén nhan
luc bang cach xay dung d6i ngii nhan vién ning dong, ham hoc héi va ludn sén sang
thich nghi véi nhiing thay d6i trong méi trudng kinh doanh. Tinh than cau tién va
chu dong tiép thu kién thitc méi ctia nhan su chinh 1a nén tang dé cong ty timg budc
nang cao chét lugng dich vu va hi€u qua hoat dong ndi bo.

Dac biét, kénh Horeca (Hotel — Restaurant — Catering) ctia cong ty dang van hanh
tuong d6i on dinh. Picu nay phan anh ning luc ciia The Meat-Co trong viéc xay
dung va duy tri quan hé di tac bén vitng voi cac nha hang, khach san va don vi to
chtrc su kién — nhitng khach hang c6 yéu cau cao vé chat luong, do tin cdy va dich
vu hau mai. Véi viéc duy tri tot kénh phan phdi chién luge nay, cong ty da khang
dinh duogc uy tin thuong hiéu trong phan khuc trung — cao cap, dong thdi mé ra co
hoi ting truong bén vimg trong twong lai, ngay ca khi con han ché vé quy mé va
ngudn luc

b. Han ché

The Meat-Co, mic du 1a mot doanh nghiép vira va nho trong nganh thyc pham ché
bién, da xay dung dugc mdt danh muc san phém da dang véi chat luong 6n dinh va
muc gid hop 1y. Tuy nhién, cong ty van con mdt sd han ché trong chinh sach phan
phdi.

- Chinh sach tuyén chon thanh vién ctia cong ty hién tai chi phi hop véi cac nha
phan phdi c6 quy md vira va nhé. Céc tidu chuan d6 kho lya chon duge nhiing
nha phan phéi c6 tiém ning.

- Chinh sach uu di va chiét khdu danh riéng cho kénh Horeca twong di 6n dinh
nhung chinh sach danh cho cac dai 1y van con nhiéu bat cap, uu dai chua tot va
mure chiét khau con thap

- Bén canh d6 viéc danh gia cc thanh vién con mang tinh chat ly thuyét, da c6
nhing tiéu chuan danh gia nhung chua rd rang va muc thudong khi dat dugc
hang A,B,C con qua it dan dén viéc phan nan tir cic nha cung cap

- Ngoai ra cong ty con gip van dé khi giai quyét cac xung dot trong kénh chua
dut khoat va manh tay dan dén viéc cac dai Iy khong chap hanh dung quy dinh
trong hop dong
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c¢. Nguyén nhan

Nhitng han ché trong chinh sach phan phdi ciia The Meat-Co xuét phat tir nhiéu

nguyén nhan ca chu quan lan khach quan, lién quan dén ngudn lyc ndi tai, dinh

hudng phat trién va cach thirc van hanh hién tai cta cong ty. Cu thé:

Tiéu chuan luya chon thanh vién con han ché do day 1a qué trinh hop tac hai
chiéu giita cong ty va nha phan phdi. Trong giai doan 2022-2024, ngudn von
clia cong ty con han ché, nén tiéu chi tuyén chon duoc thiét ké vira phai, phu
hop v6i kha nang hd trg va quy mé hién tai ciia cong ty. Do d6, kho c6 thé
thu hiat duoc cac nha phan phi 16n va cé tiém niang phat trién cao.

Chinh sach vu dii cho céac dai 1y chua hap dan phan 16n do ngudn luc tai
chinh han ché, khién cong ty chwa thé x4y dung cac goi chiét khdu hodc hd
trg tai chinh du canh tranh so véi cac dbi thi trong nganh.

Co ché danh gia mang tinh 1y thuyét 1a do cong ty chwa xdy dung duoc hé
thong chi tiéu dinh lugng cu thé va chua c6 cong cu danh gia hiéu suat hiéu
qua. Viéc thiéu trong sd danh gia rd rang khién cong tac xép loai va thudng
khong di cong bang va minh bach.

Tinh trang xung dot trong kénh chua dugc xu 1y dut diém 1a do cong ty chua
ban hanh bd quy tic tng xir hodc quy trinh xir 1y vi pham ro rang. Pong thoi,
su thiéu quyét doan trong viéc xur 1y sai pham khién mot s6 nha phan phdi
khong ton trong cam két hop tac, anh hudng dén sy 6n dinh va phat trién ctia

toan bo kénh phan phbi.

54



CHUONG 3: MOT SO GIAI PHAP, KIEN NGHI NHAM HOAN THIEN CONG
TAC QUAN TRI KENH PHAN PHOI TAI CONG TY THE MEAT COMPANY
3.1. Pinh huéng phat trién hé thong kénh phan phoi ciia The Meat Company

3.1.1 Pinh huwéng phat trién
Trong tuong lai, Cong ty The Meat Company sé& tiép tuc phat huy thé manh vé ngudn
nguyén liéu sach va quy trinh ché bién hién dai dé khong nging nang cao chit luong
san pham, dap tng nhu cau ngdy cang cao cia nguoi tiéu dung. Cong ty dit myc tiéu
tr¢ thanh thuong hiéu uy tin hang dau tai thanh phd Da Ning.
Mot trong nhitng dinh huéng chién luge quan trong 1a phat trién mang ludi nha phan
phdi ban 1¢ tai Pa Nang va Quang Nam, xdy dung hé théng phan phdi chuyén nghiép
va hiéu qua nhdm dwa san phim dén gan hon voi ngudi tiéu dung. Bén canh d6, The
Meat Company ciling tap trung mé rong tép khach hang, dac bi¢t 1a cadc nha hang, siéu
thi va chudi thyc pham cao cap — nhitng ddi tac co kha niang dong hanh lau dai cung
cong ty.
Cong ty dic biét chi trong dén viéc hop tic voi cac nha cung cip nguyén liéu dau vao
uy tin dé dam bao chat lwong san pham ludén & mirc cao nhat. Pong thoi, chién luge phat
trién ngudn nhan lyc cling duoc ddy manh théng qua tuyén chon, dao tao va xay dung
d6i ngii nhan vién chuyén nghiép, tan tim va gin bo.
Vin héa doanh nghiép tai The Meat Company dé cao sy minh bach, trach nhiém va tinh
than gén két. Moi truong lam vige khuyén khich sy chu dong, sang tao, phéi hop hi¢u
qua gitta cac bd phan va ludn hudng dén viéc mang lai trai nghiém t6t nhat cho khach
hang ciing nhu dbi tac.

3.1.2 Muc tiéu kinh doanh

Tang loi nhuan sau thué cao hon so v6i nam 2024, thong qua ti wu chi phi va nang

cao chat lugng san pham.

- Duy tri va phat trién mdi quan hé bén viing voi cac khach hang hién tai, ddng thoi
tich cyc tim kiém va thiét 1ap quan hé véi cac khach hang tiém ning méi.

- MO0 rong kénh phan phdi dé dua hang t6i tay nguoi tiéu ding mot cach dé dang.

- Nang cao hi¢u qué lam viéc va tinh than trach nhiém cta toan bd nhan vién, tung

budc hoan thién quy trinh van hanh va quan tri né1 bo.
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3.1.3 Mt s6 bai hoc tir cac doanh nghiép va xu huéng quan ly kénh phéan phdi

hi¢én nay

a. Bai hoc

Mot doanh nghiép nhé nhung phan phéi hiéu quéa 1a Cong ty TNHH Tra Thao Moc

Thanh Binh. Du khong s hitu mang luéi rong khép, cong ty van tiép can tot ngudi

tiéu dung nho chién luoc phan phéi hop 1y:

Str dung céc kénh truc tiép nhu website, san thuong mai dién tir, mang xa hoi dé
kiém soét chat lwong va truyén thong thong nhat.

Thiét 14p trach nhiém 13 rang v6i di tac van chuyén vé dong goi, thoi gian giao
hang va cham s6c khach hang.

Téi wu chi phi thong qua viéc str dung kénh online linh hoat va lya chon phuong
tién giao hang phu hop tung khu vuyc.

Pam bao chét luong nhd quy trinh dong goi can than va hop tac véi don vi giao

hang dang tin cay.

Cong ty TNHH Thuc pham Péng Lanh Green Fresh — doanh nghiép vira va nho

chuyén nhap khau va phan phdi cac san pham thit bo, hai san va rau cii dong lanh tir

Uc va New Zealand — ciing ¢6 chién lugc phan phdi hiéu qua:

Thay vi mé rong kénh phan phdi dai tra, cong ty tap trung cung cip cho cic nha
hang cao cip, chudi bép in cong nghiép va ctra hang thyc pham sach tai Ha Noi
va TP.HCM.

Pau tu xdy dung kho lanh vé tinh tai hai thanh phd 16n gitup bao quan hang hoa
dat chuan va rat ngan thoi gian giao hang.

St dung d6i ngii giao hang riéng két hop véi dbi tac van chuyén chuyén nganh
thuc pham dong lanh dé dam bao chat lugng trong sudt chudi cung tng.

Duy tri lién két chat ché véi cac ddi tac phan phdi thong qua cac chinh sach hd

trg k¥ thuat bao quan, chia s¢ thong tin thi trudng va vu dai don hang theo mua.

Tir trudng hop trén, ¢6 thé rat ra bai hoc thuc tién va dinh hudng ap dung cho cong

ty The Meat Company trong viéc xay dung va phat trién hé thong phan phdi. La mot

doanh nghi€p viura va nhd hoat dong trong linh vyc thyc phém sach, The Meat

Company hoan toan c6 thé phat huy loi thé quy mé nhé dé xay dung kénh phan phdi

tinh gon, hi¢u qua néu biét lya chon ding ddi tuong khach hang muc ti€éu nhu cac ho
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gia dinh, nha hang cao cip va chudi ban 1¢ uy tin. Thay vi chay theo m& rong thi
truong dai tra, cong ty nén tap trung khai thac sdu cac phan khuc tiém ning nay, noi
chat lugng va trai nghi¢m khach hang dugc dat 1én hang dau. Déng thoi, viée tdi uwu
van hanh theo nang luc thyc té — nhu duy tri hé théng kho lanh vira du, kiém soét
quy trinh bao quan va giao nhan — s& gitp cong ty tiét kiém chi phi ma vin dam bao
duoc tiéu chuan san pham. Bén canh d6, The Meat Company can ting cudng kiém
soat chit luong trong tirng mat xich phan phdi, tir khau déng goi, bao quan dén giao
hang, nham tao dyng niém tin va giit chan khach hang trung thanh. Ngoai ra, cong
ty c6 thé ddy manh kénh ban hang online, fanpage va hop tac voi cac san thuong mai
dién tir hodc ddi tac phan phéi chon loc, dé mo rong thi phﬁn ma van duy tri duoc
hinh anh thwong hiéu cao cip, dang tin cdy. Nhu vay, tir bai hoc trén, The Meat
Company hoan toan ¢ thé 4p dung mot cach linh hoat va phu hop dé phat trién kénh
phan phéi hiéu qua, nang cao niang luc canh tranh va hudng téi ting trudng bén viing
trén thi truong thyc pham sach
b. Xu hudéng quan ly kénh hién nay
Trong bdi canh phat trién manh mé cua thuong mai dién tir, hai hinh thirc quan 1y kénh
phan phdi pho bién hién nay 1a Omnichannel va img dung cong nghé. Ca hai chién lugc
nay déu dong vai trd quan trong trong viéc tich hop cac kénh ban hang online va offline,
mang lai trai nghiém mua sam lién mach cho khach hang va t61 vu hoa hiéu qua van
hanh doanh nghiép:
- Lién kénh (Omnichannel)
Omnichannel 14 chién lugc tich hop cac kénh ban hang online va offline, tao trai nghiém
mua siam lién mach cho khach hang. Viéc déng bo ton kho, gia ca va dir li¢u khach hang
gitip nang cao hiéu qua van hanh, mé rong tiép can thi trudong va ting doanh thu. Tuy
nhién, trién khai hiéu qua doi hoi hé thong cong nghé dong bo va quan tri dir lidu tot.
- Ung dung cong nghé
Cac cong cu nhu DMS, CRM, ERP hay Al gitip doanh nghiép quan 1y kénh phéan phdi
hiéu qua hon thong qua tu dong hoa, phan tich dir liéu va chuin hod quy trinh. Cong
nghé gop phan nang cao minh bach, tiét kiém chi phi, theo ddi hiéu suét va ra quyét dinh
chinh xac, tir 6 toi wu hoat dong toan kénh phan phdi.
= The Meat Company c6 thé cin nhiac lya chon hé théng DMS (Distribution

Management System) thay vi dau tu vao mé hinh Omnichannel, béi DMS phu hop
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hon v&i ddc thu hoat dong va quy mo hién tai cia doanh nghiép. Vi san pham 1a
thue pham tuoi séng, yéu cau cao vé thoi gian xtr Iy nhanh va bao quan nghiém ngit,
hé thong DMS mang lai 1gi thé rd rét trong viéc quan 1y ton kho, diéu phéi giao hang,
theo doi dir liéu khach hang va don hang moét cach tap trung. Trong khi do
Omnichannel doi hoi su ddng bo phirc tap giita cac kénh ban hang online va offline,
dé dan dén sai s6t hodc cham tré néu nguén luc van hanh khong di manh. Viéc ap
dung DMS gitp The Meat Company don gian hoa quy trinh phan phdi giam thiéu
chi phi nhan sy, quan 1y va rai ro, dong thoi nang cao d6 chinh x4c trong timg don
hang. Tuy hé thdng nay can sy dau tu ban dau vé ha tang nhu két ndi internet on
dinh, dit liéu day dil va dio tao nhan vién st dung phan mém, nhung doi lai né mang
lai hiéu qua van hanh lau dai, phi hop v6i mo hinh phan phdi chuyén sau ma cong
ty dang theo dudi. Do d6 DMS khong chi 1a mot cong cu hd trg quan 1y, ma con 1a
giai phap chién lugc giup The Meat Company t6i wu hoa chudi phan phdi va nang
cao nang luc canh tranh trén thi truong thyc phém sach tdi uu hoa chudi phan phéi
va nang cao nang luc canh tranh trén thi trudng thuc phém sach

3.2 Cac giai phap hoan thién cong tic quan ly kénh phan phdi sian pham thit cao

cap cho cong ty TNHH The Meat Company

3.2.1 Hoan thién tiéu chuin tuyén chon cc thanh vién kénh phéan phdi cia cong

ty TNHH The Meat Company

Xuét phat tir thuc trang cia Cong ty, hién nay viéc lya chon va tim kiém cac dai Iy maéi

chua dugc chu trong. Vi vay dé chu dong trong viéc md rong mang ludi kénh phan phéi

cong ty can chit dong nghién ctru thi trudng, tim kiém ung vién phu hop tir cac ngudn

tuyén chon c6 chét luong cao.

Pé c6 nguon tuyén chon cé chat lugng cao Cong ty can thong qua cac nhan vién ban

hang, cac dai Iy, hoi cho trién 1am, ngay ca tir chinh d6i tht canh. Khi di ¢6 ngudn tuyén

chon chi nhanh cong ty phai chil dong tién hanh céc nghién ciru vé thi truong sau:
o Phai ctr nhan vién di nghién ctru thi truong cu thé vé cac van dé: mat do dan cu,

murc sdng ctia nguoi dan, vian hoa 16i song...
« Nhan vién cong ty can phai théng ké dugc sd dai 1y va cac clra hang ban 1& san
phém ctia d6i thu canh tranh, san lugng tiéu thu cua cac dai 1y cua ddi tha canh

tranh trén dia ban cu thé nao do.
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« Nghién ciru d6 wa thich cua khach hang d6i véi san pham cuia d6i thu canh tranh,
dic diém nao cua san pham ma khach hang ua thich, nhitng dic diém nao chua.
o Sau khi nghién ctru, khao sat thi truong, tong hop, phan tich cac thong tin mot
cach chat ch€ hoan chinh cung véi dé 1a hach toan gia dinh néu dat tai tinh do
mot sb dai 1y thi loi nhuan rong Cong ty cé thé thu duoc 13 bao nhiéu
< B0 sung cac tiéu chuin
Hién nay cong ty mai sir dung cac tiéu chuan tuyén chon 1a: vi tri kinh doanh, kha
nang chiém linh thi truong, kha nang ban hang, khach hang, chirng nhan an toan vé
sinh thuc pham. Tuy nhién dé tao tinh hiéu qua cao trong cong tic tuyén chon thanh
vién kénh trong kénh phan phdi. Cong ty c6 thé bo sung nhiing tiéu chuin sau day:
Kha nang tai chinh: Pay dugc xem 1a mdt trong nhirng tiéu chuan quan trong nhat.
Cong ty can phai xem xét va kiém tra that k§ vé tinh hinh tai chinh cua cac thanh
vién. Xem thir cac thanh vién c6 du kha niang thanh toan tién hang cho cong ty hay
khong va xem xét thanh vién c6 kha nang diéu hanh hoat dong phan phdi nhu cac
tiéu chudn sau
+ Tong s6 von kinh doanh trén 600 triéu dong
+ Céc thiét bi duogc trang bi déy du cho viéc ban hang: Phuong tién véan tai, ti
lanh,...
+ Ty 1€ thanh to4n hién hanh > 1.2
+ Cung cap duogc cac bio co tai chinh (hodc sb sach ké toan) rd rang, minh bach
khi d6i tac yéu cau.
% Thuec hién bang danh gia tiéu chuan gdm cac buwéc sau:

Bang 3.1: Cdc bude danh gid doi tac kénh phdn phoi

Buéc Noi dung Muc tiéu
Budc 1 | Thu thap ho so ddi tac (thong tin | Pam bao thong tin minh bach,
phap 1y, tai chinh, kinh doanh) du diéu kién hop tac

Budc 2 Phén tich cac tiéu chi danh gia |[Po ludng ning lyc thyc té va
tiém nang phat trién

Budc 3 Kiém tra thuc té (néu cﬁn) banh gia hién trang dia diém,
nhan sy, mo hinh van hanh

Budc 4 So sanh vai tiéu chuan hop tac Chon loc d6i tac phi hop
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Budc Noi dung Muc tiéu
Budc 5 | Dé xuét phuong an hop tac Lén 16 trinh trién khai, phan

phéi, hd tro

% Phan tich cac tiéu chi dé danh gia thanh vién kénh

Bdng 3.2: Tiéu chudn 1- Vi tri kinh doanh

Piém Yéu ciu dit ra
1 Vi tri hém sau, it nguoi qua lai, dién tich nho, kho tiép can khach.
2 Vi tri xa trung tdm, kho tim théy, dién tich han ché.
3 Nam trong hém nhé nhung cé tép khach 6n dinh, dién tich chap nhan
duoc.
4 Nam gan khu dan cu, c¢6 lugng ngudi qua lai, dién tich phu hop.
5 Nam tai khu vuc trung tam, dong dan cu, mat tién 16n, c6 chd dau xe
rong rai.
Bdng 3.3: Tiéu chudan 2- Khd nang tai chinh
Piém Yéu ciu dit ra
1 Tai chinh yéu, khong c6 chimg tir, no xau.
2 Thiéu minh bach tai chinh, c6 ng nho.
3 Tai chinh tuong ddi on, can hd trg so sach.
4 Tai chinh 6n dinh, it no, c6 sb sach day du.
5 Doanh thu cao, von luu dong tot, khong ng x4u, c6 bao cdo tai chinh
r0 rang.
Bdng 3.4: Tiéu chudn 3- Kha nang chiém linh thi truong
Piém Yéu ciu diit ra
1 Moi bat dau, chua co dit liéu khach hang.
2 Chua c6 hé thong phan phoi 16 rang.
3 Kinh nghiém duéi 1 nam, dang xay dung hé thong khach hang.
4 C6 1-2 kénh phan phdi phu, kinh nghiém thi trudng tot.
5 C6 hé thong phan phdi 16n, kinh nghiém nhiéu nam, tép khach hang
rong.
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Bang 3.5: Tiéu chudan 4- Khad nang bén hang

Piem

Yéu cau datra

Khong c6 kinh nghiém va khong c6 nhan lyc ban hang.

Khong c6 nguoi phu trach ban hang rd rang.

Tu ban hang, kinh nghiém han ché, khong dung cong nghé.

C6 nhan vién ban hang co ban, biét sir dung phan mém ban hang.

| B W N

D01 ngli chuyén nghiép, c6 hé théng ban hang hi¢n dai (POS, CRM...),

doanh sb tbt.

Bang 3.6: Tiéu chudn 5- Tép khdch hang

Piém

Yéu cau diatra

Khong co tép khach hang cu thé.

Tép khach chua ro rang.

Tép khach nho, chua 6n dinh.

Khach hang ¢6 nhu cau tiém nang, 6n dinh.

DN B W N

Phu hop hoan toan véi san pham, t&p khach 16n va trung thanh.

Badng 3.7: Tiéu chudan 6- Chitng nhdn an toan thwc phim

Piem

Yeéu cau datra

Khong c6 chiing nhan, di€u kién mat vé sinh.

Chua co giay VSATTP, bao quéan so sai.

C6 gidy to co ban, di€u kién bdo quan can cai thién.

Co gidy VSATTP, diéu kién bao quan dat yéu cau.

| B W BN

Pay du gidy phép kinh doanh, VSATTP, hé thong bao quan
chuyén nghiép.

Xép loai ddi tac theo tong diém

Bdng 3.8: Xép logi déi tdc theo tong diém
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Tong diém Xép loai

27-30 Xuat sic — Déi tac chién lugc, vu tién hop tac
23 -26 T6t — Doi tac tiém ning, khuyén khich hop tac
18 -22 Pat — C6 thé hop tac kém theo ho trg

<18 Khong dat — Can nhic lai trude khi hop tac

Dua trén téng diém dat duoc qua cac ti€u chuan danh gia, ddi tac s& duoc Xép loai theo
murc d6 phu hop va tiém niang hop tac. Két qua danh gia 1 co s& quan trong dé doanh
nghi¢p dua ra quyét dinh lya chon, uvu tién va xay dung chién luge hd tro phu hop cho
ting d6i tac trong hé théng phan phdi. Viéc danh gia nay can duogc thuc hién dinh ky dé
dam bao chét luong hop tac va su phét trién bén viing ciia ca hai bén.

3.2.2 Hoan thién cong tac khuyén Khich cac thanh vién kénh ciia cong ty

TNHH The Meat Company

3.2.2.1 Tim kiém cdc nhu ciu, tré ngai ciia cac thanh vién kénh

Dé kénh phan phbi hoat dong hiéu qua, doanh nghiép khéng chi tap trung vao san pham
hay chinh sach ban hang, ma can hiéu rd nhu cau thuc té cta timg thanh vién trong kénh
nhu nha phan phdi, dai Iy hay diém béan 1¢. Viéc nam bat diing mong mudn, kho khan
va ky vong cua ho 1a yéu t6 then chdt giup duy tri quan hé hop tic bén vimg, ning cao
hiéu suat phan phdi va ting truong doanh thu
Cong ty c6 thé 4p dung phwong phap khao sat dé tim hiéu nhu cau cta dai 1y phan phéi:

c. Cdac phwong phap

- In bang cau hoi dé dién tay: cong ty co6 thé thiét ké bang cau hoi khao sat va in
ra dé nha phan phdi dién tay. Sau d6, ho co thé giri lai bang cau hoi da dién
hozc mang dén cho cong ty trong cac cudc gip mit truc tiép. ( Bang cau hoi ¢
phan phu lyc)

- Khao sat qua dién thoai hodc email: Cong ty co thé goi dién cho cac nha phan
phéi dé truc tiép hoi ho cac cau hoi khao sat, sau do ghi lai cau tra 101, gui bang
cau hdi khao sat dudi dang tai liéu dinh kém (Word, PDF) hoac mét bang cau
hoi c6 thé dién vao truc tiép roi giri lai qua email.

- Khao sat truc tiép (face-to-face): néu cong ty to chirc cac cude gip gd truc tiép
v6i nha phan phéi, ban c6 thé thuc hién khao sat ngay tai do. Bat cau hoi truc

tiép va ghi chép lai cac cau tra 1o1.
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d. Tén sudt khdo sdt
- MGJi tuan/2 tuan mot 1an: Pbi v6i cac nha phan phdi c6 quy mé 16n, can khao sat
thudong xuyén dé dam bao cac thay d6i nhanh chéng trong nhu cau.
- MJi thang mot 1an: P4i véi cac nha phan phdi nho, co thé khao sat it thuong

xuyén hon nhung phai dam bao thu thap day du dir licu.

3.2.2.2 Chinh sach kich thich cac thanh vién trong kénh phan phoi
Nhin chung, cac chinh sach khuyén khich hién tai ma cong ty dua ra chua thuc sy kha
thi. Mirc chiét khau hoa hong hién nay dang & muc 7%, thip hon so véi mire chiét khau
trung binh trén thi truong (thudng dao dong tir 8% dén 12%). Mic di muc nay van dam
bao lgi nhuan co ban cho cac nha ban 1¢, nhung chua du strc tao dong luc thic déy viéc
ti€u thu san phém mot cach manh mé.
Do vdy, cong ty nén chu dong diéu chinh chinh sach dé tao diéu kién cho cic dai Iy ban
duge nhiéu hang hon va gitp hoat dong kinh doanh dién ra thuan loi, hiéu qua. Mot sb
chinh sach cu thé c6 thé trién khai bao gom:
= Chiét khau cho cac dai 1y ban 1é:
Cong ty c6 thé tang chiét khau 1én (7% -10%) so voi muc chiét khau cii 1a 7 %. Day 1a
muc chiét khau di 16n dé thu hat va khuyén khich cac ddi tac ban 1¢ duy tri va gia ting
doanh sd, nhung ciing khong qua cao dé anh hudng tiéu cuc dén bién loi nhuan cta cong
ty.
Bén canh chinh sach chiét khau cong ty c6 thé dua ra nhiing chinh sach hd tro nham
tang su hai long cta cac dai ly :
Ngoai ra, cong ty ciling co thé lién két voi cac to chirc tai chinh dé trién khai chuong
trinh tra gop khong 13i suat trong vong 3 dén 6 thang danh cho cac dai 1y ¢6 nhu cau von
16n, giup ho dé dang ma rong quy mo kinh doanh ma khong bi ganh ning tai chinh qua
16n
= Chinh sach hd tro dao tao k¥ niing ban hang cho dai ly
Cong ty nén to chirc cac khoa dio tao dinh ky theo hinh thirc offline hoic online, mdi
hai tuan mot 1an. Noi dung ddo tao tip trung vao k¥ ning tu van san pham, k¥ thuat chot
don hiéu qua, cach xay dung méi quan hé v6i khach hang, xur 1y tinh hudng tir chdi, va

st dung cac cong cu ban hang online nhu livestream, mang xa hdi.
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Giang vién co thé 1a cac chuyén gia thi truong, ngudi c¢é kinh nghiém thyc chién hodc
cac dai 1y co thanh tich ban hang xuét sic. Piéu nay gitp chia sé kién thirc thuc tién va
dé ap dung cho cac dai 1y khac.
Ngoai ra, cong ty c6 thé cung cip tai liéu huéng dan va video ddo tao ngin gon, sinh
dong, giup dai 1y dé dang tiép can va hoc tdp moi luc, moi noi. Péi voi cac dai Iy mai,
cong ty nén trién khai chinh sach mentoring 1 kém 1 trong vong 1 dén 2 thang dau dé
ho ¢6 nguoi hudng din tryc tiép va nhanh chong hoa nhap véi cong viée ban hang.
Bén canh d6 cong ty co thé to chirc thém cac hoat dong:
Ngoai sy khuyén khich bang vat chat bo phan kinh doanh cua cong ty két hop véi bd
phan marketing tao ra nhitng khuyén khich khac bang tinh than tao mdi quan hé bén
viing hon gitta cong ty va dai 1y nhu:

T6 chure cac cude thi dua vé doanh s6 ban hang giita cac dai Iy.

T6 chirc nhitng chuong trinh ddc biét riéng danh cho dai Iy nhu ting qua nhan

dip sinh nhat cta dai ly. Ngay sinh nhat cta dai 1y chinh 1 ngay bang hop dong

dai 1y gitra hai bén dugc thanh 1ap.

Str dung chuong trinh DMS vio viéc quan 1y, xay dung tuyén ban hang, quan 1y

hd tro giao nhan hang mot cach nhanh chéng, cung img

g PHAN TICH,
\ '_ BAO CAO
CHAM SO(
KHACH HANG

QUAN LY SAN PHAM
VA KHO HANG IHOA

QUAN LY NHA
PHAN PHOI
DIEM BAN

Hinh 3.1: Giao dién ciia phan mém DMS

3.2.3 Hoan thién hoat ddng cong tac danh gia kénh phan phdi ciia cong ty
TNHH The Meat Company
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Pé cong viéc nay dai duoc hiéu qua doi hoi cong ty phai xay dung nhiing tiéu chi danh

gia cac thanh vién trung gian sau day

Doanh sb ban hang

Badng 3.9 Bang tiéu chudn déanh gié dwa vio doanh sé

Doanh s6 ( dong/ thang) Piém Danh gia
Doanh thu dat duéi 100 triéu 6 C
Doanh thu dat 100- 150 tri€u 8 B
Doanh thu dat trén 150 tri¢u 10 A

Doanh s6 cao hay thap phan 4anh mirc d6 déng gop cua cac dai 1y vao muc tiéu chung

cua cong ty, tu do gitp doanh nghi¢p danh giad hi¢u qua hop tac va xay dung chinh sach

hd tro phu hop.
Thoi gian thanh toan

Bdng 3.10: Bang tiéu chudn ddnh gid khd ndng thanh todn

Thoi gian thanh toan Piém Xép loai
Thanh toan qué han tr 7-10 ngay 6 C

Thanh toan trong vong 1-7 ngay 8 B

Thanh todn ding han cong ng 10 A

- Su hop tac gitra cac thanh vién
Bang 3.11 Bang tiéu chudn danh gia kha ning hop tac
Mikc d§ hop tic Piém Xép loai

Phén phdi song song v6i d6i thu canh tranh 6 C

Phén phdi hang doi thi canh tranh khong dang ké 8 B

Chi phan phdi hang cta cong ty 10 A

- Muec dg bao phu thi truong

Bang 3.12 Bdng tiéu chudn danh gid kha nang thanh todn

Murc d¢ bao phu

Piem

Xép loai

Bao phu it hon 70% khu vuc dugc giao

6

C
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Bao phui khoang 70-80% khu vuc va cac san pham
chu yéu ’ B
Baf) phu toan bo khu vuc duoc giao voi déy du san 0 A
pham
- Muc d6 tdn kho
Bdng 3.13 Bang tiéu chudn déanh gic mirc do ton kho
Lwong hang ton kho Piém Xép loai
Ton kho trén 6 tuan 6 C
To6n kho 5—6 tuan 8 B
Ton kho 24 tuan 10 A

Ttir nhitng chinh sach trén, cong ty co thé tong hop thanh mot bang danh gia chung

dé qua d6 danh gia nhitng nha phan phdi mot cach hop 1y nhat, cu thé nhu sau:

Bang 3.14: Tiéu chudn ddanh gid tong hop nha phdn phéi

STT | Tiéu chuin H¢ s6 | Mirc danh gia Piém | Tong
danh gia diém
1 Doanh s 0.35 | Doanh thu dat trén 150 10 3.5
triéu
Doanh thu dat 100-150 8 2.8
triéu
Doanh thu dudi 100 triéu | 6 2.1
2 Thot han thanh 0.25 | Thanh toan dang han 10 2.5
toan cong ng
Thanh toan trong vong 1— | 8 2.0
7 ngay
Thanh toan quéd han tr 7—- | 6 1.5
10 ngay
3 | Suhop tac 0.15 | Chi phan phoi hangcia | 10 1.5
cong ty
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STT | Tiéu chuin H¢ s6 | Mirc danh gia Piém | Tong
danh gia diém
Phén phéi hang doi thu 8 1.2
canh tranh khong dang ké
Phéan phdi song song véi | 6 0.9
d4i thu canh tranh
4 Mtrc @6 bao phu | 0.15 | Bao phu toan bo khu vuc | 10 1.5
duoc giao véi day du san
pham
Bao phu khoang 70-80% | 8 1.2
khu vuc va cac san pham
chu yéu
Bao phu dudi 70% khu 6 0.9
vuc dugc giao
5 | Luonghangton |0.10 | Ton kho 2—4 tuan 10 1.0
kho
Ton kho 5-6 tuan 8 0.8
Ton kho trén 6 tuan 6 0.6
Tong cong 1.00

Sau khi tién hanh danh gia cic thanh vién ta tién hanh xem xét cac thanh vién nao
trong kénh c6 thanh tinh cao cu thé nhu sau : 3 thanh vién c6 diém cao nhét

Sau khi tim ra 3 ngudi c6 sé diém cao nhét ta s& c6 nhitng chinh sach tham hoi va
dong vién dé cac thanh vién nay c6 thé hoan thanh tot trong nhitng nam tiép. Qua d6
cling cho céac thanh vién khac va nd luc dé c¢6 duoc nhitng chinh sach vu dii ciia cong

ty. Pay 1a bang chinh sach thudng méi cong ty co thé tham khao sau khi danh gia thuc

trang hién tai ciia cong ty

Bdng 3.15: Bdng chinh sach thuéng theo xép logi

Xép loai Mirc thudéng (VND)
A 5.000.000
B 3.500.000
C 2.000.000
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3.2.4 Hoan thi¢n chinh sich giai quyét cac xung dot phat sinh trong kénh
e Giai quyét xung dot theo chiéu ngang
Xung @6t hién tai trong kénh phan phdi cia cong ty, mau thuan xay ra giita cac dia
1y ho 16i kéo khach hang bang viéc pha gia san pham, khong dung quy dinh ctia cong
ty. Cong ty da ap dung bang hinh thtrc nhic nhd, va xit 1y theo nhitng diéu khoan da
cam két trong hop déng. Nhung nhitng bién phap mang chwa du xu Iy 6n dinh tinh
trang nay, cong ty co thé ap dung thém nhiing cach sau:

- Thiét Idp quy ché phoi hop giita cdc dai ly: Xay dung bd quy tic tng xt va phdi
hop gitra cac dai 1y trong cung khu vic dé tao sy dong thuan, tranh canh tranh tiéu
cuc.

- Phan vung thi truong ro rang: Phan dinh lai khu vuc kinh doanh cua tirng dai 1y

mot cach cu thé, cé ranh giGi 16 rang va ché tai nghiém ngat néu xam pham ving

hoat dong cua nhau.

- Chinh sdch thwong phat minh bach: Ap dung sttc manh thuong véi cac dai ly

tuan thu t6t va dat chi tidu (thuong chiét khau, vat pham, hd trg truyén thong), dong

thoi str dung strc manh cudng ché nhu tam ngung cung tmg hang, canh béo vi pham,

hozc cham dirt hop dong véi cac dai 1y pha gia.

- Sirc manh cuéng ché: La cac don tring phat cua cong ty d6i voi cac thanh vién

khi ho khong tuan theo cic qui dinh cta cong ty, chang han: cit ngudn hang, chim

duat tu cach trung gian trong kénh...

e Giai quyét xung dot theo chiéu doc

Hién nay xung dot doc xay ra trong kénh phan phdi vi cac dbi tic chua hai long véi

mure chiét khdu cta cong ty. Ngoai dua ra thém chinh sach uu dai hop 1y cong ty c6

thé b6 sung nhiing chinh sach sau :

> Thiét lgp co ché phan hoi va thwong heong dinh ky: To chitc cac cudc hop dinh
ky gitta cong ty va cac ddi tac dé ling nghe kho khan, phan hoi vé chinh sach
chiét khau va cung nhau thuong lugng, diéu chinh phu hop theo timg giai doan.

> Chinh sdch khen thuéng gdn véi hiéu sudt: Xay dung cac murc thuong riéng duwa
trén doanh sd, do trung thanh, hay mirc d6 tuan thii chinh sach cua timg thanh

vién trong kénh phan phdi, giup thuc ddy dong luc hop tac 1au dai.
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> Ddo tao va ndng cao ndang luc cho doi tac: Thudng xuyén to chirc cac chuong
trinh dao tao k¥ ning ban hang, chim séc khach hang, sir dung phan mém quan
1y,... dé ddi tac hoat dong hiéu qua hon va gin bo voi cong ty.
3.3 Cac kién nghi
> Doi véi Cong ty
Cong ty can ting cudng quan 1y kénh phan phdi bang cach ap dung hé thong giam sat
va theo ddi cac hoat dong cua cac thanh vién trong kénh. Piéu nay gitp phat hién kip
thoi cac vi pham nhu pha gia san pham, phan phdi vuot quyén, hodc ban hang khong
dung khu vuc quy dinh. Pong thoi, cong ty nén xay dung chinh sach chiét khiu hop
1y, diéu chinh dya trén hiéu qua kinh doanh thyc té cua tung dai ly dé tao dong luc
va su cong bang gitta cac thanh vién. Viéc t6 chirc dao tao dinh ky cho cac dai 1y s&
gilip ndng cao k¥ ning ban hang va giai quyét xung dot, tir d6 ting cuong su hop tac
bén vitng trong chudi phan phdi. Thém vao do, cong ty can thiic ddy sy minh bach va
gan két bang cach tao cac kénh thong tin md giita cong ty va cac thanh vién, dam bao
su hiéu biét va hop tac 1au dai trong cac hoat dong kinh doanh.
> DOi véi Nha san xuét
Nha san xuét can hop tac chit ché véi cong ty phan phdi dé chia sé kip thoi thong tin
vé san pham, ké hoach san xuat, va diéu chinh gia ca dé giup cong ty phan phdi lap ké
hoach kinh doanh phu hop. Bén canh dé, viéc dam bao ngudn cung on dinh va chat
luong san pham dong déu 1a diéu vo cung quan trong dé tranh 1am gian doan hoat dong
phan phdi. Nha san xuét cling can tham gia hd tro cac hoat dong marketing ciia cong
ty phan phdi, tir d6 ting cudng nhan dién thuong hiéu va sirc canh tranh trén thi trudng.
Cubi cuing, viéc lang nghe va ghi nhan phan hoi tir cac kénh phan phdi sé giup nha san
xudt cai tién san pham va quy trinh, tao ra gia tri chung cho toan bo chudi cung tmg va

duy tri vi thé canh tranh.
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KET LUAN

Cong ty TNHH The Meat Company tuy dugc thanh 1dp vao nam 2017 Nhung cung voi
nhip phat trién ctia dat nudc cong ty da khong ngimg nd luc phan dau vuot qua bao kho
khin ctia nén kinh té thi truong, vuon 1én khang dinh uy tin va vi tri ciia minh trén
thuong trudng vé nganh phan phéi thuc pham cao cip

Qua thoi gian thyc tap thuc té tai cong ty, em nhan théy hé théng quan 1y kénh cua cong
ty hoat dong rat tot mic du c6 quy mé vira va nho, san luong san pham béan ra va doanh
thu van ting déu qua cac nim, tuy nhién trong nén kinh té thi truong ngay nay ching ta
can tim hiéu nhiéu hon nita nhu cau ctia khach hang nham cai thién hé théng phan phdi
cho phu hop véi nguoi tiéu ding va mo rong thi trudng. Viée phén tich danh gia chién
luge phan phéi ciia cong ty, tim hiéu cac nhan t6 tic dong dén qua trinh thiét ké kénh
phan phéi, tir 46 dé ra cac bién phap nham nang cao hiéu qua hoat dong kénh phan phoi
1a nhiém vu hang dau cua tat ca cac doanh nghiép ndi chung va cua Cong Ty TNHH
The Meat Company noi riéng

Du dat duoc nhitng thanh cong nhat dinh nhung trong cong tac quan 1y kénh phan phéi
clia cong ty van con vai diém chua t6t nhu viée tuyén chon thanh vién con so sai, chua
chit ché chinh sach con 16ng 1éo, thanh vién trong kénh phéan phéi con nhidu mau thuan
canh tranh nén san phém cua cong ty hién tai chua mo rong to1 cac dia ban khéc trén
Thanh Phb Pa Ning. Chinh vi vy thoi gian sap t6i cong ty can c6 nhitng bién phap cu
thé dé khic phuc nhiing diém chua tot nay moi co thé canh tranh dugc v6i ddi thu canh
tranh. Cong ty TNHH The Meat Company ludn phai d6i dau v&i nhitng khé khan thir
thach. Cong ty dang timng budc khang dinh minh, tim ra bién phap t6i wu nhat cho hoat
dong quan 1y hé thong kinh doanh phan phéi, timg budc chiém linh thi truong.

Bai khoa luan t6t nghiép chi dimg lai & mic tim hiéu hé thong quéan 1y kénh phan phéi
san pham thit cao cip tai cong ty, nén em chi dua dugc céi nhin tong quan vé hé thong
quan 1y va dwa ra mot sb y kién riéng nham hoan thién hon viéc quan 1y kénh phéan phdi.
Vi kién thuc té con han ché, cling nhu thoi gian thuce tap bi gidi han nén khoa luan tbt
nghiép nay khong tranh khoi duoc nhimg thiéu sot. Vi em mong nhan dugc thong cam
va dong gop ¥ kién tir quy thiy c6 va ban lanh dao trong cong ty TNHH The Meat

Company dé gitip em hoan thanh khoa luan tét hon.
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Mot 1an nita em xin chan thanh cam on su hudng dan nhiét tinh cua c6 gido clng cac
anh chi trong Cong Ty TNHH The Meat Company da giip em hoan thanh cong tac thuc

tap va khoa ludn tot nghiép nay
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PHU LUC
BANG CAU HOI KHAO SAT NHU CAU CUA TRUNG GIAN PHAN PHOI

p—

. Thong tin chung

e Tén don vi phan phbi:

e Diachi:

e Nguoi phu trach:

e Sé dién thoai / Email lién hé:

2. Nhu cau san pham

e Anh/chi dang phan phdi nhitng mit hang nao?

e San phém thit tuoi sach ¢6 nam trong danh muc kinh doanh hi¢n tai khong?

e San pham nao dang ban chay nhat tai ctra hang ctia anh/chi?

o Pbi twong khach hang chinh cia anh/chj 14 ai? (Ho gia dinh / Nha hang / Trudng hoc
/ Khéch san...)

3. Ky vong khi hop tac phan phdi

e Anh/chi mong mudn mirc chiét khau/hoa hong nhu thé nao khi hop tac?

e Tan suit nhap hang 1y tuéng 1a bao 1au mot 1an?

e Hinh thic giao hang nao phul hop véi anh/chi? (Giao tan noi / Ty dén lay / Két hop)

e Anh/chi uu tién hinh thirc thanh todn nao? (Tra trudc / Tra sau/ Chuyén khoan / Tién

mat)

. Chinh sach ho trg

N

Anh/chi mong mudn duoc hd tro nhitng gi tir nha cung cap?

[0 Quang ba san phdm

O Dung thtr san pham

[0 Bién hiéu/trung bay tai ctra hang

[0 HO tro truyén thong online

[ Dao tao kién thirc san pham

[ Cong cu dat hang/dy bao nhu cau

5. Véan dé thuong gip

e Anh/chi timg gip kho khin gi khi 1am viéc v6i cac nha cung cap trude day?
e Nhiig yéu té nao khién anh/chi ngung hop tac v6i mot thuong hiéu?

6. Ky vong vé san pham
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Yéu t6 nao quan trong nhat khi anh/chi lya chon san pham dé phan ph6i?

[0 Chét luong

O Giaca

[0 Nguon gbc san pham

01 Uy tin thuong hiéu

[1 Thoi han str dung

[0 Kha ning cung tng 6n dinh

7

o0

. Cong nghé va quan ly
Anh/chi hién c6 sir dung phan mém quén 1y ban hang khong?
Anh/chi ¢6 sin sang ung dung cong nghé dé dat hang, theo ddi ton kho va doanh sd
khong?

. Gop y khac

Anh/chi c6 dé xuat hodc mong mudn nao khi hop tac véi The Meat Company?
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