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LOI MO PAU
1. Ly do chon dé tai

Ngay nay, v6i xu hudng toan cau hoa, qua trinh canh tranh giita cic doanh nghiép
dién ra ngay cang khdc liét. Trong thé giéi ngay cang phang, luong thong tin ngay cang
16n, dé nguoi tiéu dung biét dén san phdm ctia minh, dé doanh nghiép dinh vi dugc
thwong hiéu cua minh trong tam tri khach hang 1a mot bai toan nan giai ddi véi cac
doanh nghiép hién nay. Ho phai biét két hop strc manh cong nghé¢, tan dung co hdi ma
moi trudng kinh doanh mang lai dé tao nén mot chién lugc phat trién. Vi vy, xu huéng
tiép thi s6 hay con goi 1a Digital Marketing gan day khong con xa la gi véi cac doanh
nghiép.

Trong bdi canh kinh té s6 dang ngay cang phat trién manh mé nhu hién nay, digital
marketing da tro thanh mot phan khong thé thiéu trong chién lugc quang ba san pham
va dich vu ciia cac cong ty. Thoi dai 4.0 d3 mang dén cho chiing ta khong chi nhitng co
hoi ma con nhitng thach thirc trong viéc nhan dién va két ndi voi khach hang thong qua
cac kénh k¥ thuat s6. Nhitng con sb 4n tuong vé nguoi dung internet tai Viét Nam cung
v6i sy gia ting ngan sach cho quang cdo truc tuyén di minh hoa rd nét cho tiém ning
khong 16 ma linh vuc ndy dem lai. Bai viét ndy s& phan tich sdu hon vé cac khia canh
chinh trong phan tich digital marketing tai Viét Nam, tir khai niém, vai tro, thong ké
ngudi ding, xu hudng quang cio, cac kénh pho bién, twong tac khach hang cho dén doi
m&i va phat trién.

Theo théng ké tir bao cao thuong nién WeAreSocial Digital 2024, toan thé giéi
hién c6 hon 5 ti nguoi st dung mang xa hoi, riéng Viét Nam c6 73,3% dan s6 st dung
mang x3 hoi véi thoi gian trung binh mdi ngay 1 2 gid 25 phut thudc top 20 trén thé
giGi. Dic biét gidi tré tai Viét Nam sir dung mang xa hoi trung binh 7 gid mdi ngay, kha
cao trén khu vuc va thé giéi tuy nhién viée str dung chti yéu mang tinh giai tri va thiéu
nhiéu thong tin co ban. Do d6, Digital Marketing dugc xem 14 xu hudng phat trién toan
cau trong tuong lai va Viét Nam ciing khong 1a ngoai lai.

Trong nhitng ndm vira qua voi su phat trién manh mé cua cac nén tang mang xa
hoi cach tiép can thong tin cia dai da s6 nguoi dan, trong d6 c6 ca nguoi tré dang thay
d6i nhanh chong. Moi ngudi c6 xu hudng giam thoi lwong xem ti vi, doc bao tir may
tinh, bao in sang sir dung cac thiét bi di dong truy cap cdc mang xa hoi dé tiép can thong

tin. Ngudn cung cap thong tin cling da dang chuyén tir cac co quan bao chi, thong tin



sang cac tai khoan c4 nhan, ngudi ndi tiéng, ngudi co tAm anh huong va céc trang tin,
fanpage, diém chung cta cac ngudn nay la co luong tuong tic cao va mang nhiéu ndi
dung giai tri.

Cung véi su phat trién vé kinh té va cong nghé thi viée gido duc — dao tao ciing
phai phat trién song song dé gop phan nang cao tri thirc va do tao ngudn nhan lyc tuong
tmg. Nén gido duc nudc ta dang c6 nhiéu bit cap va can duoc cai tién. Nhit 1a nhimng
chuong trinh hoc 4p dung cong nghé sb vao cac hoat dong kinh doanh cua cong ty,
doanh nghiép. Thi viéc lya chon mot trung tam dé hoc ddi vai khach hang cling tr¢ cau
chuyén may rui, gdy khé khan véi ho. Khi kha nhiéu trung tdm dao tao dang hoat dong
hién nay thi lam sao dé khach hang biét dén véi trung tAm ctia minh?

Cau tra 101 1a: Pau tién ndi dén chét luong giang day, thir 2 s6 lugng ngudi di hoc
tai cac trung tam, thur 3 1a danh gia cua céac hoc vién cil. Pé khach hang biét dén nhirng
diéu trén thi viéc tiép can khach hang phai dat 1én hang dau. Nhung viéc tiép can dugc
cac khach hang dang c6 nhu cau tim hiéu kién thirc vé Digital Marketing can phai phat
trién nhiéu hon. Véi nhitng 1y do trén t6i chon dé tai: “Hoan thién chuong trinh Digital
Marketing tai cong ty TNHH Pau Tu Phat Trién Doanh Nghiép AZ HOMES- Chi nhéanh
AZ Media”. @ hiéu sau hon vé hoat dong ciing nhu quy trinh Gmg dung Digital
Marketing cho céc chién dich quang ba t&i khach hang. Pong thoi ciing giup em tich liy
thém mét sb kién thirc, khai niém kha méi mé cua loai hinh kinh doanh Marketing nay.
3. Muc tiéu nghién ciru

2.1. Muc tiéu tong quat

Tim hiéu vé thuc trang chuong trinh Digital Marketing tai cong ty TNHH Pau Tu
Phat Trién Doanh Nghiép AZ HOMES- Chi nhanh AZ Media. Tir d6 dua ra cac giai
phép, tmg dung cac cong cu khac cua Digital Marketing cho mang dao tao cua cong ty.

2.2.  Muc tiéu cu thé

Hé théng hoa nhitng van dé 1y ludn, céng cu va thuc tién lién quan dén digital
marketing cua cac doanh nghi¢p kinh doanh mang Pao tao.

Phén tich tich thyc trang, tién trinh thuc hién va cac cong cu Digital Marketing da
thuc hién tai cong ty TNHH Dau Tu Phét Trién Doanh Nghiép AZ HOMES- Chi nhanh
AZ Media.



Pé xuit mot sd giai phap hoan thién chuong trinh digital marketing cua cong ty
TNHH Dau Tu Phat Trién Doanh Nghiép AZ HOMES- Chi nhanh AZ Media.

3. D0i twgng va pham vi nghién ctu

3.1. Déi tweng nghién ciru

Pbi twong nghién ciru: Hoan thién chuong trinh Digital Marketing cho hoat dong
dao tao Marketing tai cong ty TNHH Dau Tu Phét Trién Doanh Nghiép AZ HOMES-
Chi nhanh AZ Media. D liéu tir Fanpage va TikTok duoc phan tich dé xac dinh hanh
vi ctia hoc vién tiém ning, chil yéu 1a nhém 18-35 tudi, quan tdm dén cac khoa hoc
Marketing thuc chién va khdi nghiép. Piéu nay giup dam bao cac danh gia vé hiéu qua
Digital Marketing tap trung vao dung d6i twong muc tiéu, di can bd sung khao sat truc
tiép dé xac minh mirc d6 chuyén doi.

Déi twong khao sat: Cac hoc vién, cac khach hang da va dang st dung dung chuong
trinh dao tao Marketing cta cong ty TNHH Pau Tu Phat Trién Doanh Nghiép AZ
HOMES- Chi nhanh AZ Media. Ly do lya chon d6i twong vi khach hang chi yéu cua
mang dao tao cua cong ty la nhém khach hang nay. Do dd, viéc lya chon nhém khéach
hang dé khao sét thi s& c6 dugc nhitng danh gia mot cach khach quan hon.

3.2. Pham vi nghién ctru

3.2.1. Vé khong gian

Nghién ctru dugc thyc hién tai cong ty TNHH Pau Tu Phat Trién Doanh Nghiép

AZ HOMES- Chi nhanh AZ Media.
3.2.2. V& thoi gian

Nghién ctru tién hanh danh gia thyc trang chuong trinh digital marketing cho hoat
dong dao tao Marketing cua cong ty trén nén tang dit liéu thir cap giai doan thang
12/2024 dén thang 5/2025 va dit liéu so cap thu thap quy 4/2024.

4. Phuwong phap nghién ctiru

Phuong phap quan sat: Quan sat cac cong cu Digital Marketing dugc trién khai ¢
hoat dong ddo tao tai cong ty TNHH Dau Tu Phat Trién Doanh Nghiép AZ HOMES-
Chi nhanh AZ Media.

Phuong phép thu thap s6 liéu so cap va thir cap.

Phuong phéap phan tich théng ké, tong hop, so sanh s liéu.

5. Két cAu khéa ludn



Chuong 1: Co so 1y luan vé Digital Marketing

Chuong 2: Thuc trang chuong trinh Digital Marketing cho hoat dong dao tao
Marketing ctia cong ty TNHH dau tu phét trién doanh nghiép AZ Homes-CN AZ
Media

Chuong 3: Mot s6 giai phap hoan thién chwong trinh Digital Marketing cho hoat
dong dao tao Marketing cua coéng ty TNHH dau tu phat trién doanh nghiép AZ
Homes-CN AZ Media



LOI CAM ON

Trong qua trinh hoc tap, nghién ctru va hoan thanh bai khoa luan nay. Em da nhan
duoc rat nhiéu sy dong vién, cham soc, giup do tur phia nha truong, th.;iy co, ban be, gia
dinh va cac anh chi tai don vi thyc tap Cong ty TNHH Pau Tu Phat Trién Doanh Nghiép
AZ HOMES- Chi nhanh AZ Media Pa Ning.

Dau tién, em xin guri 161 cam on Ban giam hiéu nha truong va cac thiy co trong
khoa Quan Tri Kinh Doanh truong Pai hoc Kién Tric Pa Ning di giang day, truyén dat
nhirng kién thirc quy gia, nhitng bai hoc va kinh nghiém sdng. Ngoai ra con tao diéu
kién thuan lgi gitip d6 em trong qua trinh hoan thanh bai bao cdo nay.

Tiép theo, em xin gtri 16i cam on dén giam dbc Lé Pinh Quang di tao diéu kién
cho em thyc tap, cam on nguodi hudng dan anh Tran Ptic Manh da hét 1ong giup 46 va
tao diéu kién thuan loi giup d& em trong sudt qua trinh hoc tap va hoan thanh bai bao
c4o khoa luan t6t nghiép. Ngoai ra, em xin cam on cic anh chi trong cong ty TNHH AZ
Media da nhiét tinh giap do va chi bdo em trong qua trinh thyc tap va lam viéc.

Pic biét, em xin dugc bay to 10ng kinh trong va biét on sau sic dén giang vién
huéng din Nguyén Thi Lé Loan, ngudi di ludn sat canh, tan tinh huéng dan em trong
sudt qua trinh nghién ctru dé hoan thanh bai khoa luan nay.

Sau cling, em xin giri 101 cam on dén gia dinh, ban bé da quan tam, gitp 45, dong
vién em trong qua trinh thyuc tap va hoan thanh bai khoéa luén.

Vi tat ca su tdm huyét va c6 gang trong qua trinh nghién ciru dé tai, tuy nhién
do trinh d9, sy hiéu biét va thoi gian thuc hién c6 han bai khoa luan kho tranh khoi
nhiing sai s6t. Em kinh mong nhan duoc su gép ¥ quy bau cia quy thay co dé bai khoa
luan tot nghiép dugc hoan thanh tot hon.

Mot lan nita em xin chan thanh cam on
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CHUONG 1: CO SO LY LUAN VE DIGITAL MARKETING
1.1. TONG QUAN VE MARKETING

1.1.1. Pinh nghia Marketing

Tir khi bai giang dau tién vé Marketing xuét hién & Hoa Ky vao nim 1902 tai
truong Pai hoc téng hop Michigam 3 cho dén nay, Marketing d3 trd nén phd bién trén
toan cau. Khai niém ban dau cia Marketing chi don gian 13 hoat dong thi trudng, song
song voi cac giai doan phat trién kinh té khac nhau, c6 rat nhiéu quan diém khac nhau
vé Marketing, mdi dinh nghia s& néu 1én duoc mot sd nét ban chat ciia Marketing va phu
hop voi timg giai doan phat trién cia Marketing. Du6i day 1a mét s6 cac dinh nghia tiéu
biéu ctia Marketing:

e Theo Philip Kotler nam 1962: “Marketing 1a mot dang hoat dong cua con
ngudi nham thoa man nhimg nhu ciu va mong mudn cia ho thong qua trao
doi”.

e Theo Hiép hoi Marketing My nam 2005 : “Marketing 1a qua trinh ké hoach hoa
va thuc hién cac quyét dinh vé san phém, dinh gia, xtc tién va phan phéi cho
cac hang hoa, dich vu va y tuéng dé tao ra su trao d6i nham thoa mén cac muc
tiéu cia ca nhan va to chirc”.

e Mot cach tong quat: “Marketing 13 qua trinh xa hoi ma qua do céc to chirc hodc
c4 nhan c6 thé théa mén nhu cdu va mong mudn thong qua viéc tao ra va trao
d6i nhitng thir c6 gid tri voi nhitng nguoi khac”.

Nhu vay, chiing ta c6 thé thiy cac dinh nghia vé Marketing déu nhan manh dén
tam quan trong cua su trao ddi 1gi ich dé thoa man cac muc tiéu cua ca nguoi ban lan
ngudi mua.

1.1.2. Vai tro cua Marketing
1.1.2.1. Doi v6i doanh nghi¢p

Trong nén kinh té thi truong, mdi doanh nghiép déu la chii thé kinh doanh, mét bo
phan trong doi séng kinh té. Doanh nghiép can phai giao luu, trao d6i véi mdi truong
bén ngoai thi truong théng qua qua trinh san xuat va kinh doanh hang héa. Qua trinh
trao doi nay dién ra thuong xuyén, lién tuc va tim quy mo 16n thi sirc séng va kha ning
ton tai 1au dai ciia doanh nghiép s€ manh hon. Nguoc lai, néu qua trinh trao dbi dién ra
yéu 6t thi strc sdng va su phat trién ctia doanh nghiép s& bi anh hudng tiéu cuc. Sy trao

d6i giita doanh nghiép va mdi truong bén ngoai chinh 13 viéc tiéu thu hang hoa va dich
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vu ra thi trudong. Trong bdi canh kinh doanh hién dai hom nay, Marketing déng vai tro
v6 ciing quan trong va khong thé thiéu cua doanh nghiép. Cu thé:

+ Giup doanh nghiép hiéu rd hon vé khach hang muc tiéu, nhu cau va mong muén
cua ho thong qua viéc nghién ctru va phan tich thi truong.

+ Xa4c dinh gia tri cOt 161 va su phan biét canh tranh cia doanh nghiép, va tao dung
hinh anh thuong hi€u manh me.

+ Marketing giup dua san pham va dich vu ctia doanh nghiép dén véi khach hang
muc tiéu thong qua cac chién dich quang céo, PR va truyén thong.

+ Khong chi gitp thu hut khach hang mdi ma con gitp xay dung mdi quan hé 1au
dai voi khach hang hién tai. Qua viéc tao dung cac chuong trinh khuyén mali,
chdm séc khach hang va tao ra trai nghiém tich cuc, tding cuong su trung thanh
va dang tin cay cua khéach hang.

1.1.2.2.  Dbi v6i nguoi tiéu dung

Hoat dong cua Marketing khong chi c6 11 cho cac doanh nghi€ép ma con mang lai
loi ich cho nguoi tiéu dung. Mot t6 chic kinh doanh hay mét t6 chirc xa hoi khong thé
ton tai 1au dai néu chi mang lai loi ich cho ho ma khéng mang dén loi ich cho nguoi tiéu
dung. P6i voi nguoi tiéu dung, Marketing cling dong vai trd quan trong gitip ngudi tiéu
ding c6 thé phan anh mong mudn, nhu cau cua ho dén véi cac doanh nghiép, to chirc —
noi sé cung cap san pham dé giai quyét nhu cau do.
1.1.3. Chirc nang ciia Marketing

Mot diéu kién tién quyét trong marketing d6 chinh 1a viéc phai tao ra gia tri loi
nhuan cho c4 nhan, doanh nghiép. Marketing khong chi dép tng nhu cau ciia khach hang
ma con mé rong pham vi tiép can, giup nhiéu ngudi biét dén san pham ciia doanh nghiép
hon. Tir 6 gop phan gia ting co hdi dua san phdm cta minh dén voi ngudi tiéu dung
nhiéu hon. Mot chién luge marketing t6t s& gitip gia ting doanh thu va dem lai loi nhusn
cao cho doanh nghiép.

Xay dyng va duy tri mdi quan hé giita doanh nghiép va khach hang

Céc chién luoc marketing gop phan gia ting sy hién hitu cia doanh nghiép trong
tri nhé cua khach hang, gitp ho hiéu mot cach rd nét va chinh xac nhat vé cac thong tin
cling nhu san pham ma doanh nghiép cung cap.

Phén tich theo xu hudng trong tinh cach cta con ngudi, ban cang hiéu rd vé dbi
tugng bao nhiéu thi s& cang dé cao sy tin tuong bay nhiéu. Va khi khach hang da dat sy
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tin cdy vao thuong hiéu ctia ban thi ho s& dé dang lua chon sir dung céac san phrflm, dich
vu ctia ban hon. V&i marketing, hinh anh ctia doanh nghiép s& phé bién hon trong long
khach hang, gop phan xay dung va duy tri mdi quan hé 1au dai.

o Marketing gitip phdt trién doanh nghiép

Dudi sy phét trién va canh tranh gay gat khdc liét cua thi truong, marketing giéng
nhu cai cot “chdng d3” cho ca doanh nghiép. N6 dong mét vai trd quan trong trong viéc
quyét dinh sy phat trién ctia doanh nghiép d6. Chiang mot doanh nghiép nao cé thé ton
tai lau dai trén thi truong néu nhu khong c6 mot chién luoc marketing hi¢u qua. Pac
biét, marketing con gitip can bang loi thé canh tranh gitta doanh nghiép vira va nho véi
doanh nghiép 16n.

e Tao diéu kién twong tic va tim kiém khdach hang tiém néing

Marketing cung vai sy phat trién ctia cong nghé va trang mang xa hoi gitp doanh
nghiép tuong tac d& dang hon cing voi cac ddi twong khach hang. Pic biét, su twong
tac nay ciing cho thay tdm anh hudng va gia tri tén tudi ciia doanh nghiép, dong thoi
danh gia chién lugc marketing d6 c6 dang hiéu qua hay khong. Ngoai ra, doanh nghiép
¢ thé guri cac thong tin vé san phém, dich vu cho khach hang mot cach nhanh nhét, tiép
can nhiéu hon dén véi cac khach hang tiém ning.

e Chirc ndng cia marketing doi véi ngueoi tiéu ding

Vé mit kinh t& danh cho cac khach hang 1a giap ho cam nhan duogc gia tri kinh té
cao hon, khach hang cdm nhan dugc nhiéu gia tri hon so véi chi phi ma ho bo ra dé mua
san pham. Mot san pham thoa man nguoi mua 1 san pham cung cap nhiéu lgi ich hon
san pham cua dbi thi canh tranh.

Marketing con gip sang tao ra nhiéu ching loai hang héa thoa méan nhu cau va
mong mudn cia timg khach hang hay mot nhoém khach hang cu thé. Marketing nghién
clru x4c dinh nhu ciu cta ngudi tidu dung vé dic tinh cy thé cta san phim dé ngudi lap
ké hoach san xuét thuc hién.

Nhirng ngudi lam Marketing con tao ra tinh hitu ich vé thong tin téi ngudi tiéu
dung qua viéc cung cip thong tin cho khach hang qua céc thong diép quang céo, thong
diép ban hang... Ngudi mua khong thé mua duoc san pham néu ho khong biét mua &
dau, gia ca... Phan 16n cac thong tin t&i ngudi tiéu dung déu 1a nho cac hoat dong tao ra

bo1 Marketing.



1.2. TONG QUAN VE DIGITAL MARKETING

Tai Viét Nam, thuat ngit Digital Marketing con goi 12 Marketing sd, Tiép thi s,
Marketing tryc tuyén hay Marketing dién ttr, chi méi dugc biét dén trong vai nim gin
day.
1.2.1. Khai ni¢ém vé Digital Marketing

Digital Marketing ban dau duoc coi nhu hinh thtrc phat trién cac kénh Marketing
truyén thong trén Internet. Mot s nha nghién ctru tir cac nudc thi cho ra doi nhidug khai
niém khac 13 tiép thi truc tuyén - online Digital Marketing(My), tiép thi trén website -
web Marketing (Y) hodc tiép thi qua Internet - Internet Marketing. Pac biét sau nim
2013, tai Anh va trén toan thé gidi, tiép thi k¥ thuét - Digital Marketing s6 di tro thanh
thuat ngit pho bién nhat. Theo d6, Digital Marketing 1a mot thuat ngit bao ham viéc tiép
thi cac san pham hodc dich vu bang cach st dung cong nghé ki thuat sb, khong chi cha
yéu trén Internet ma con théng qua cac phuong tién khac nhu dién thoai di dong, quang
c4o hién thi hinh anh - display advertising va bét ky thuat ngit k¥ thuét sé nao khac.

Sau day 1a vai khai niém vé Digital Marketing duoc dién gia theo nhiéu nha nghién
ctru, chuyén gia trong linh vuc nay.

e Theo Kotler va Armstrong, 2009: Digital Marketing - tiép thi k¥ thuat sé 1a mot
hinh thirc cia Marketing truc tiép lién két nguoi tiéu ding véi ngudi ban bang
cach str dung cac cong nghé tuong tac dién tir nhu email, trang web, dién dan
tryc tuyén va dién dan thao luan, truyén hinh tuong tac, truyén thong di dong,
V.V).

e Theo Dave Chaffey va Fiona Ellis-Chadwick: Digital Marketing la viéc ap dung
Internet va cong nghé ky thuét s6 lién quan két hop védi cac cong cu truyén thong
truyén théng dé dat duoc cac muc tiéu Marketing.

e Theo Kingsnorth (2016): Digital Marketing vé co ban 14 4p dung tit ca cac k¥
thuat Marketing vao cac kénh ky thuat s6. Cac ngudn co thé dugc sir dung dé
quang ba dich vu va san phim bao gdm tin nhin SMS, cong cu tim kiém, email,
trang web, phuong tién truyén thong xa hoi va thiét bi di dong. Ban chat ki thuat
s6 cuia phuong phap Marketing ndy 13 mang dén mot giai phap hiéu qua vé chi
phi dé thic day hoat dong kinh doanh cua t6 chirc.

e Theo TS. Hoang Anh Tuin, Chu tich Chi hoi Marketing Ha No6i: Marketing s6

1a cach thirc xuc tién thuong mai str dung kénh phan phdi k§ nghé s dé tiép can
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khach hang theo phuong thuc kip thoi, xac dang tdi tdn ca nhan khach hang va
hiéu qua vé chi phi.

N6i chung, Digital Marketing thudng nhan manh dén 3 yéu té: sir dung cac phuong
tién k§y thuat sd, tiép can khach hang trong méi truong k¥ thuat sé va twong tac nhanh
chong véi khach hang.

1.2.2. Pic diém ciia Digital Marketing

V61 nhitng o1 thé vuot troi trong vi¢c tiép can khach hang tiem nang, Digital
Marketing dang nay cang dugc nhiéu doanh nghiép lwa chon 1 kénh tiép thi quan trong,
chiém lugng ngan sach khong nho trong chién luge Marketing tong thé. Bao gdm cac
hoat dong 1ap va trién khai Marketing thong qua mang internet, Digital Marketing da
chtng té nhitng vu thé vuot trdi cia minh so voi Marketing truyén théng trong nhiéu
mat.

Chon loc ddi twong: Khac véi cac loai hinh quang cao truyén théng nhu bién, bang
hay quang céo dua trén tép khach hang c6 sin (Big Data). Tép khach hang nay c6 thé
do doanh nghiép tu xay dung hodc dugc tap hop boi bén thir ba nhu Facebook, Google. ..
v6i kha nang tiép can va thu thap thong tin tir s6 lugng ngudi diun cuc 16n.

Theo doi khach hang: Digital Marketing cung cép cho doanh nghiép rat nhiéu cong
cu hiéu qua dé theo ddi khach hang véi muc tidu nudi dudng thuong hiéu véi chi phi
thap. Tir co so dir liéu khach hang ma doanh nghiép tu xdy dung cho minh, Digital
Marketing c6 thé hd trg doanh nghiép theo ddi khach hang trén cac kénh sau:

+ Email: Giri cho khach hang thong tin vé cac san phdm ma ho quan tim, bao
g6m thong tin khuyén mai.

+ Facebook: Tao dung fanpage, group dé truyén tai thong tin va truc tiép
cham so6c khach hang.

+ ReMarketing: Hién quang cdo trén Facebook, Google va cac website tham
gia vao mang ludi quang cao nhu Google Admicro, Admicro, Eclick,
Adtima, Coccoc vé san pham ma khach hang da thé hién sy quan tim.

bo luong duge doanh thu, chi phi trude thoi dai cua Digital, do luong hiéu qua
quang cao chua bao gid 1a viéc dé dang, vi vay that kho dé biét dugc khach hang dén tir
ngudn nao va cé khau nao trong qua trinh Marketing chwa 6n hay khong. Hién nay,
ngoai viéc tinh phi quang céo theo sb ngay ding va vi tri ding, cac nha quang céo con

cho phép ban tré tién theo hiéu qua.



Ngan sach khoi diém rat thap: Digital Marketing dem dén co hoi quang béa san
pham cho tit ca cac doanh nghiép mot cach binh diang, loai bod cc rao can vé ngan sach
khoi diém, k¥ thuat chuyén sau, dong thoi gitup cho qua trinh quang ba san pham dich
vu trd nén hiéu qua gp nhiéu 1an nho nhim trang va bam dudi dbi twong khach hang
muc tiéu bat ky khi nao ho online.

1.2.3. TAm quan trong ciia Digital Marketing
e Trdi nghiém va cam nhdn

Tiép thi truc tuyén 14 nhitng cong cu c6 kha nang két ndi tire thoi voi khach hang.
Khong chi gitip ddng tai nhitng thong tin 1én cac phuong tién truyén thong xa hoi dé thu
hat duoc nhiéu nguoi tham gia, nham dam bao muc dich cua sy kién chién dich ma trong
qua trinh t6 chuc, Digital Marketing con dugc sit dung dé gdy bat ngd. Chang han nhu
trong mot sy kién, nhitng quan khach tham gia dang ngdi tham du nhung van c6 thé cap
nhat nhiing tin tirc méi nhat tir doanh nghiép dem lai.

e Tao nén sw vui vé va hurng thu

Digital Marketing cho phép doanh nghiép str dung dugc nhiéu hinh anh sinh dong;
hap dan; d& dang t6 chitc dugc cac hoat dong thu hiat ngudi tham gia va co tinh cap nhat
cao.

o Chia sé va lan truyén thong tin

Pay 1a vu diém 16n nhat ciia phuong thitc Marketing dwa vao nhitng kénh truyén
thong xa hoi. Mot s6 su kién chia sé thong tin trudce sy kién, trong su kién dién ra, déng
thoi diang tai nhitng trang thai, hinh anh va cam xtc dé tang tinh chan that.

Nhitng tin tirc bén 1& s& dugc lan truyén mot cach nhanh chdng trén cac video phat
truc tiép, nhitng dong quang céo, dic biét néu lién quan dén chinh su kién dang dién ra
s€ tao ra nhiing hiéu ing khéc biét va cong hudng.

o Théng ké va qudn Iy sé lwong khdch hang

Vio ngay dién ra sy kién, tiép thi truc tuyén khong chi kiém tra dugc bao nhiéu
ngudi dd ngudi tham gia su kién ma con giup ban to chire giri 101 moi dén khach hang
va s& dugc nhic di nhéc lai nhiéu lan trong tuan c6 su kién.

Gitp khach hang ding ky tham gia online va ban than ban t6 chirc c6 thé quan 1y

thong tin khach hang dé& dang hon. Pong thoi, doanh nghiép s& nim dwgc mot luong



khach hang tiém ning nho vao nhimg profile (hd so) ding ky ngay ca khi chua hé tiép
xuc voi ho.
e Tao sw anh hwong dai ldu

Sau mot sy kién dai voi qua nhiéu thong tin, nhitng ngudi tham gia s& khong thé
nao nhé duoc hét tat ca cac chi tiét quan trong gitp ich cho nhitng ké hoach cua ban to
chuec.

Thuc hién giri mot email tom tit lai nhitng tin tic quan trong sé& gitip cho khach
hang nhé dugc sy kién mot 1au dai hon, déng thot tang stc anh huong lau dai dén khach
hang. Bén canh d6 Digital Marketing con mang lai mot s6 loi ich sau:

+ Rut ngin khoang cach: Cac ddi tic ¢ thé gip nhau qua khong gian may tinh ma
khong can biét & gan hay xa, cho phép nhiéu nguoi mua, ban bo qua nhirng khau trung
gian truyén thong.

+ Nang cao kha nang lya chon san phém, dich vu.

+ Giam thoi gian truy cap liy thong tin ciing nhu giao dich cho khach hang tai bat
ky thoi diém nao.

+ Giam chi phi so v6i Marketing truyén thong, tiét kiém chi phi va thoi gian di lai,
hiéu qua dem lai cho khach hang gip doi.

+ Khéch hang c6 thé tim thdy doanh nghiép ctia chiing ta bat ctr noi dau, thuén tién
trong mua sam, chi can cé Internet.

+ Tang kha ndng canh tranh cua thuong hi¢u
1.2.4. Sy khac nhau ctiia Marketing va Digital Marketing

Bang 1.1: S khac nhau cua Digital Marketing va Marketing

Digital Marketing Marketing
Phuong Str dung Internet, cac thiét bi sé | Chu yéu st dung cac phuong tién
thire hoa. truyén thong dai chiing

Khoéng gian | Khong bi gidi han boi bién gidi | Bi gidi han boi bién gidi qudc gia va

qudc gia va ving lanh thé. vung lanh tho.




Thoi gian

Moi lic moi noi, phan Ung
nhanh, cap nhap cac thong tin

chi sau vai phut thyc hién.

Chi c6 thé cap nhat, stra chita vao
mot sO gid nhat dinh, mat nhicu thoi
gian va cong strc dé thay do6i mau

quang cao.

Phan hoi

Khach hang tiép nhan thong tin

va phan hdi ngay 1ap tirc

Mat mot thoi gian dai dé khach hang

tiép nhan thong tin va phan hoi.

Khéch hang

C6 thé chon duoc ddi tuong cu
thé, phan nhom khach hang

muc ti€u qua cong cu

Kho chon dugc nhom dbi tuong cu

thé

Muc tiéu

Truyén thong, quang ba san
pham , kich thich tiéu thu, ting
phan tram nhan biét san pham,
xem video tuong tac-> Theo

sat muc tiéu Marketing

Thoa man nhu cau khach hang, loi
nhuan Doanh nghiép, tao ra gia tri
cho khach hang, thi phan doanh
nghiép-> Theo sit muc ti€u kinh

doanh ctia Doanh nghiép

Cong cu

trién khai

4P, 7P

Web, SEO, SEM,.., Marketing

truyén théng

Phan tich Vimd, vi mé, nganh -> SWOT | Cong nghé: trién khai coéng cu
Péi thu canh tranh, Cong nghé | Digital Marketing
san XuAt san phém. Vé chinh tri | Chinh trj: Trién khai cong cu, post,..
thi quan tam quy dinh san xuét Digital Marketing
san pham, gia, phan phdi
P6i  twong | Khach hang muc tiéu Khach hang muc tiéu, cong chung
khach hang muc tiéu tir d6 tiép nhan théng diép
muc tiéu truyén thong.




Chi phi Thap, c6 thé thuc hién véi ngan
sach nho, c6 thé kiém sodt
duogc chi phi quang c4do. Can cu

vao muc tiéu nhiém vu

Cao. ngan sach quang céo 16n,
thuong phai 4n dinh dung 1 lan.
Thong qua 4 phuong phap.

Luu trir | Luu trir thong tin khach hang

thong tin dé dang, nhanh chong

Luu trir thong tin cua khach hang
kh¢ khin, ton kém

Bang 1.1: Sw khac biét giira cac phwong thire giira Digital Marketing va

Marketing.
Digital Marketing Marketing
Website Cura hang
Vnexpress, 24h, Eva Béo, Tap chi
Youtube, Zing, MP3, TVC, Radio
Nhaccuatui
OTT, video call,... Dién thoai
Email, SMS Thu
Banner Bang hiéu, Bang ron, To roi, Brochure, Leaflet,
Standee
Social Media Cong dong
Forum Cau lac bg, hoi, nhém
Viral, Share Truyén miéng
Affiliates Cong tac vién
Webinar Hoi thao




Search Engine Ttr dién, Bach khoa toan thu

1.3. CAC CONG CU CUA DIGITAL MARKETING
1.3.1. Kénh online
1.3.1.1. Search Marketing (SEO/SEM )
e Dic diém:
- Search Marketing 1a tiép thi thong qua cbéng cu tim kiém, gdm hai hinh thirc
chinh:
+ SEO (Search Engine Optimization): Ti wu hoéa ndi dung va k¥ thuat dé
website xuat hién ty nhién trén két qua tim kiém ma khong phai tra phi.
+ SEM (Search Engine Marketing): Quang cdo tim kiém c6 tra phi (PPC -
Pay Per Click), trong d6 doanh nghiép tra tién dé hién thi trén trang két
qua tim kiém.
- SEM c6 nhiéu nguon luu luong khac nhau:
+ Direct (Truc tiép): Nguoi dung truy cip website bang cach nhiap URL, luu
trang trong dau trang, hodc tir email marketing.
+ Referral (Gi61 thi¢u): Luu lugng truy cép tu cac trang web khac thong qua
lién ket.
+ Search Engines (Cong cu tim kiém): Bao gdm ca tim kiém tu nhién (SEO)
va tim kiém c6 tra phi (AdWords).
+ Other Campaigns (Chién dich khac): Cac chién dich nhu tiép thi lién két
(Affiliate), quang c4o hién thi, email marketing, v.v.
o Uudiém:

SEO giup ting luu luong truy cdp mién phi, bén vitng: Khi website dat thir hang
cao, doanh nghiép c6 thé thu hut luong 16n khach hang ma khong can chi phi quang cdo
lién tuc.

SEM mang lai két qua nhanh chéng: Quang cao PPC giup website hién thi ngay
1ap tirc trén trang tim kiém, tiép can khach hang ngay khi ho c6 nhu cau.

Nhim dung khach hang tiém ning: Ca SEO va SEM déu nhiam dén nhitng nguoi
dung dang tim kiém san pham/dich vu, gitip tang ty 1é chuyén doi.

Tao dung uy tin thuong hiéu: Website xuat hién trén trang dau Google giup ting

su tin tudng cua khach hang.
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o  Nhuoc diém:

SEO mat nhiéu thoi gian dé dat két qua: C6 thé mat tir vai thang dén mot nim dé
dat vi tri cao trén Google.

SEM tén kém: Quang cdo PPC c6 thé rat dat, dic biét voi nhirng nganh c6 muc do
canh tranh cao. Néu khong tb1 wu tdt, chi phi co thé vuot xa loi nhuén.

Canh tranh gay gét: Nhiéu doanh nghiép cung chay quang céo hoic 1am SEO khién
thir hang khong 6n dinh. Google lién tuc cip nhat thuit toan, anh huong dén két qua tim
kiém.

Phuy thudc vao nén tang: Google c6 thé thay doi thuat toan hodc chinh sach quang
c40, anh huong dén chién lugc SEM va SEO cuia doanh nghiép.
1.3.1.2. Email Marketing

e Dic diém:
- Email Marketing 13 hinh thirc tiép thi st dung email dé giri thong tin, quang cdo,
hodc chdm séc khach hang tiém ning.
- Céc loai email marketing pho bién gdm:
+ Email quang céo: Gidi thiéu san pham, dich vu méi hodc chuong trinh
khuyén mai.
+ Email cham s6c khach hang: Gui thong tin hitu ich, chiic mirng sinh nhét,
cap nhat dich vu.
+ Email ty dong (Email Automation): Gui email theo kich ban dya trén hanh
vi nguoi dung (vi du: email chao mimg khi dang ky, email nhic nho gio
hang bi bo quén).
+ Email ban tin (Newsletter): Cung cép tin tirc, kién thirc chuyén nganh dé
duy tri sy quan tdm cua khach hang.
o Uudiém:

Chi phi thap, dé trién khai: So v6i quang céo trén mang xa hoi hodc Google, email
marketing tiét kiém hon nhiéu nhung van hiéu qua.

Tiép can ding d6i twong: Doanh nghiép c6 thé phan loai danh sach email theo
hanh vi, s¢ thich dé gtri ndi dung phu hop.

Cé nhan hoa ndi dung: Email c6 thé dugc ca nhan hoa bang tén khach hang, san

pham quan tAm, gitp ting kha ning twong tac.
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D@é do luwong va tdi wu: Cac cong cu email marketing nhu Mailchimp, HubSpot cho
phép theo ddi ty 16 m& email, sb 14n nhap vao lién két, ty 16 chuyén d6i,... dé tdi vu chién
dich.

Tang ty 16 chuyén doi: Email c6 thé nhic nhé khach hang vé san pham ho quan
tam, thiic ddy ho mua hang.

o Nhuoc diém:

DG bi danh ddu 1a spam: Néu giri email qua nhiéu hodc ndi dung khong hip dan,
ngudi nhan c6 thé bé qua hodc danh dau spam, 1am giam uy tin ctia doanh nghiép.

Kho thu hit sy cha y: Hop thu ctia khach hang thudng ¢ nhiéu email quang céo,
nén néu tiéu dé khong du hap dan, email co thé bi bo qua.

Cén c6 danh sach khach hang chat luong: Néu danh sach email khong chinh xac
hoic khong c6 sy dong ¥ ctia ngudi nhan, ty 16 phan hdi s& rat thap.

Phu thudc vao nén tang email: Mot s6 nha cung cﬁp dich vu email (nhu Gmail,
Outlook) c6 thé loc email vao thu muc quang céo hodc spam, 1am giam ty 1¢ mo.
1.3.1.3. Content Marketing

o Dic diém:

- Content Marketing 13 chién lugc tiép thi tip trung vao viéc tao ra va phan phdi
n6i dung gia tri nham thu hut, giit chan khach hang va thuc day ho thuc hién hanh
dong mua hang.

- Nbi dung c6 thé & nhiéu dinh dang khac nhau:

+ Bai viét blog: Cung cap thong tin hiru ich, huéng dan, meo vat, phan tich
xu hudng,...

+ Infographic: Hinh anh minh hoa gitip thong tin trd nén truc quan, dé hiéu.

+ Video Marketing: Video ngin, review san pham, huéng din st dung,...
giup tang muc do tuong tac.

+ Podcast: NOi dung am thanh danh cho nguoi thich nghe hon 1a doc.

+ Sach dién tir (Ebook), Case Study: Cung cip kién thirc chuyén siu, giup
xay dung uy tin thuong hiéu.

+ Noi dung mang xa hgi: Bai dang Facebook, Instagram, TikTok, gitip tang
mirc do tiép can.

o Uudiém:
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Xay dung niém tin va uy tin thuong hiéu: Cung cap ndi dung gia tri gitip khach
hang tin tudng va nhd dén doanh nghiép.
Hb tro SEO, ting luong truy cap website: Noi dung chat lwong gitip website dat
thr hang cao trén Google, thu hit khach hang tiém ning.
Tang tuong tac va giit chan khach hang: Noi dung hap dan gitp khach hang quay
lai website, mang xa hdi cua doanh nghi¢p thuong xuyén hon.
HO trg ban hang gian tiép: Khong chi quang céo truc tiép ma con gitp khach hang
hiéu 5 hon vé san pham/dich vu trude khi ra quyét dinh mua hang.
Tao su khac biét so voi d6i thu: Noi dung doc ddo giap doanh nghiép ndi bat hon
so voi dbi thu canh tranh.
o  Nhuoc diém:
Mit nhiéu thoi gian dé thiy hiéu qua: Khong gidng quang cdo tra phi (PPC),
Content Marketing can thoi gian dé xay dung va phat trién.
Doi hoi sdng tao va chat lugng cao: Noi dung phai hap dan, hitu ich va phu hop
v6i d6i twong muc tiéu, néu khong s& khong thu hat dugc khach hang.
Can chién luge va su nhat quan: Noi dung roi rac, khong lién két véi chién luoc
tong thé s& khong mang lai hiéu qua cao.
Khé do luong hiéu qua ngay 1ap tirc: Khong phai tit ca ndi dung déu mang lai
doanh thu ngay, can theo ddi va t6i wu lién tuc.
1.3.1.4. Social Media
e Dic diém:
- Social Media Marketing 1a hinh thirc tiép thi s dung cac nén tang mang xa hoi
dé tuong tac, thu hiit khach hang va quang ba thuong hiéu.
- Céc nén tang pho bién:
+ Facebook: Quang céo, bai viét, livestream, nhom cong déng.
+ Instagram: Hinh anh, story, reels, quang c4o nhdm muc tiéu.
+ TikTok: Video ngin, ndi dung viral, influencer marketing.
+ LinkedIn: Tiép thi B2B, tuyén dung, xay dung thuong hi€u c4 nhan.
+ YouTube: Video dai, hudng din, danh gia san phim, quang céo video.
+ Twitter (X): Cap nhat tin tirc, xu hudng, dich vu khéach hang.
- Céc hinh thirc tiép thi phd bién:

13



+ Quang cdo tra phi: Facebook Ads, Instagram Ads, TikTok Ads, LinkedIn
Ads,...
+ Tiép thi nd1 dung: Pang bai, chia sé video, livestream, stories,...
+ KOL/Influencer Marketing: Hop tac v6i ngudi c6 anh huéng dé quang ba
san phém/dich VU.
+ Tuong tac voi khach hang: Tra 161 binh ludn, tin nhin, t6 chirc mini-game.
+ Social Listening: Theo ddi phan hdi ciia khach hang, xu hudng thi trudng.
o Uudiém:
Tiép can khach hang nhanh chong, hiéu qua: Mang x4 hoi c6 luong ngudi dung
khong 16, gitip doanh nghiép tiép can nhiéu khach hang tiém nang.
Tang nhan dién thuong hiéu: Doanh nghiép c6 thé xay dung hinh anh thuong hiéu
mot cach ty nhién va gan giii.
Chi phi linh hoat: C6 thé trién khai cac chién dich mién phi (organic) hodc tra phi
tuy theo ngan sach.
Tuong tac truc tiép voi khach hang: Phan hoi nhanh chong, tao su gin két giita
thuong hi¢u va nguoi ti€éu dung.
Noi dung dé viral: Cac ndi dung hip din, sang tao co thé lan truyén manh mé, gilp
doanh nghiép duoc nhiéu nguoi biét dén.
Hb tro SEO: Mang x3 hoi c¢6 thé giup ting luu lugng truy cip website, cai thién
thir hang trén Google.
o  Nhuoc diém:
Canh tranh cao: Nhiéu doanh nghi¢p cung khai thac mang xa hdi, khién viéc ndi
bat tré nén kho khan.
Phu thudc vao thudt toan nén tang: Cac nén tang lién tuc thay ddi thuat toan, anh
hudng dén kha nang hién thi bai viét.
D& gap khing hoang truyén thong: Mot phan hdi tiéu cuc c6 thé lan truyén nhanh
chong, anh huong dén danh tiéng thuong hiéu.
Yéu ciu sang tao lién tuc: Noi dung phai ludn d6i méi dé giit chan khach hang,
néu khong s& bi "chim" giita hang ngan ndi dung khac.
Tén thoi gian dé xdy dung uy tin: Mot tai khoan méi hodc thuwong hiéu chua c6

tiéng tim can thoi gian dai dé thu hut ngudi theo dai.
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1.3.1.5. Affiliate Marketing( Tiép thi lién két)
e Dic diém:

Nha cung cép hop tac véi ddi tac tiép thi dé quang ba san pham va chia hoa hong
theo hanh dong (CPA).

Hoat dong qua blog, fanpage, website, v.v.

o Uudiém:
Chi tra tién khi c6 két qua, tdi wu chi phi.
Mé rong mang ludi tiép can khach hang ma khong can ty trién khai chién dich.
o  Nhuoc diém:
Phai quan 1y nhiéu ddi tac tiép thi.
Rui ro gian lan hodc chét luong traffic kém.
1.3.2. Céac kénh Non- online
1.3.2.1. Mobile Marketing ( sms va zalo)

Theo Sage, Mobile Marketing bao gom cac quang cdo xuét hién trén dién thoai
thong minh di dong, may tinh bang hodc cac thiét bj di dong khac. Céac dinh dang, tuy
chinh va kiéu quang cdo tiép thi trén thiét bi di dong c6 thé khac nhau vi nhiéu nén tang
truyén thong xa hoi, trang web va tng dung di dong cung cp cac tiy chon quang co
di dong doc déo va phu hop cua riéng ho.

Quang céo thong qua cac thiét bi di dong trong d6 co6 thé bao gom viéc tdi wu hoa
mg dung dé hién thi tt hon trén cho tmg dung (app store optimization — ASO), quang
céo push, display trong cac ing dung dé khuyén khich nguoi ding cai dit.

Tir d6, Mobile Marketing dang dan chiém hiru thoi gian cua nguoi dung. Véi
doanh nghiép, né pht hop duogc véi nhiéu loai hinh hoat dong kinh doanh nhur:

+ Quang céo san pham dich vu

+ Cham soc khach hang (cung cap dich vu khuyén mai, dich vu gia tang,...)

+ Lénké hoach truyén tin nhan, thong di€p (xac dinh nhu cau khach hang, noi
dung tin nhin, thoi gian giri, quy trinh thwe hién va theo déi,...)

+ Phan tich két qua va hiéu chinh hoat dong marketing

1.3.2.2. TV/Radio
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Hinh thirc quang c4o trén cac kénh truyén hinh va dai phat thanh. Ban c6 thé nghe
dugce quang céo trén radio qua dai phat thanh mdi budi sang hay mdi khi bat TV 1én
xem. Nhung TV 1a mot kénh offline 16n hon radio.
- Hai loai ph6 bién cua radio marketing 1a:
+ Quang cdo trén dai (radio commercials)
+ Hién thi tai tro (show sponsoring)

- Céc loai pho bién cua TV marketing la:
+ Quang c4o truyén hinh
+ Tai trg chuong trinh

- Viéc quang cdo trén TV kha tén kém nén cac doanh nghiép thudng rat can nhéc

khi stir dung loai hinh marketing nay.
1.3.2.3. Digital out- of-home (DOOH)

Quang cdo ngoai troi k¥ thuat sé duoc goi 1a Digital Out-of-home (viét tat 1a
DOOH) 1a sy két hop ciia quang cao ngoai troi truyén thong (OOH) véi cac yéu td ki
thuat s6 (Digital).

Pay 1a hinh thirc marketing hoan toan ngoai tuyén, nhung duoc ting cudng boi
cac thiét bi dién tir. Cac loai phd bién ctia Marketing ngoai tuyén ting cudng la:

+ Bang quang cdo dién tir (LED)
+ Trinh dién san pham k¥ thuat sd
+ Cac mo hinh mau san pham s
14. CAC YEU TO ANH HUONG DEN DIGITAL MARKETING
1.4.1. Nhan to bén trong
e Bj mdy té chivc qudn li doanh nghiép

Bo may quan i 13 yéu t6 quan trong tac dong truc tiép dén hoat dong ban hang cta
doanh nghiép. Vi vay mdi doanh nghiép can phai xay dung hoan thién bo may dap tng
yéu cau va nhiém vu dit ra trong qua trinh kinh doanh ctia minh.

Véi mdi mot co ciu to chitc quan 1i khac nhau, s& chi phdi hoat dong tiéu thy theo
nhitng cac khac nhau. V&i mo hinh theo kiéu truc tuyén nha quan tri s€ thyc thi tat ca
chtrc ning quan 1i, khong co sy phan céng cong viée cu thé.

e  Muc tiéu chién lwoc kinh doanh ciia doanh nghiép
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Ddi véi bat ki mot doanh nghiép nao thi myc ti€u va chién lugc kinh doanh 1a mot
nhan t6 hét strc quan trong va anh huéng truc tiép dén két qua hoat dong san xuat kinh
doanh cua doanh nghi¢p, do d6 ma no tac dong td1 cac chinh sach Digital Marketing cia
doanh nghiép.

Néu doanh nghiép c6 muc tiéu va chién lugc kinh doanh hop i thi s& tao diéu kién
cho nha quén trji ban hang t6 chirc hoat dong mot cach dung dan tir d6 gitp doanh nghiép
dat duoc muyc tiéu dé ra vi ddi voi mot doanh nghiép thi ban hang chinh 1a khau cubi
cung cuia hoat dong san xuat kinh doanh trong doanh nghiép, 4nh huéng truc tiép dén
cac chién luge marketing truyén thong xay dung thuong hiéu ctia doanh nghiép

o Co sé vit chit

Pay ciing 12 mot nhan to bén trong doanh nghiép anh hudng ludn téi cong tac to
chtrc banh hang. Néu doanh nghi¢p co trang thiét bi hién dai, co s& ha téng tot thi sé cho
phép nha quan tri c6 diéu kién lanh dao, kiém soat cong viéc hoat dong kinh doanh va
hoat dong Digital Marketing mot cach c6 t6 chtic hon.

o Trinh do va ki nang cua doi ngu nhan viéen Marketing

Doanh nghiép c6 d6i ngil can bo nhan vién marketing gioi thi viéc xtic tién ban
hang, dong thoi xuc tiéng cac bién phap marketing cho san pham ctia doanh nghiép. Co
thé thay rang day 1a nhan t6 c6 anh hudng rat 1on dén su thanh cong, thit bai ctia doanh
nghiép. Do d6, nha quan tri marketing phai bé tri dung nguoi dung viéc phu hop véi kha
ning dé ho phat huy cao nhét ning lyc ctia minh.

Doanh nghi¢p c6é mdt ddi ngli nhan vién co trinh d9, k¥ nang, trung thanh dac bi¢c
1a yéu nghé, hing say voi cong viéc ma khong biét cach b tri phdi hop thi s& tao ra tén
that 16n cho doanh nghiép va doanh nghiép khong thé phat huy loi thé dang co.

e Dic diém sin phim

- Ddc diém khdch hang:

Muc dich 16n nhat ciia bat ky doanh nghiép nao 1a dap ing nhu cau va mong mudn
ctia khach hang. Do d6, mdi chién lugc marketing déu hudng dén khach hang, tap trung
vao viéc tim hiéu nhu ciu cua ho dé dua ra san pham chat lugng nhét.

St ménh ctia doanh nghiép 1a mang dén san pham tét nhat c6 thé dap tmg nhu cau
ngdy cang cao cta khach hang. Vi khach hang 1a ngudi tryc tiép sir dung va danh gia

san phém/dich vu do.

17



Nhu vay, dé san pham/dich vu dugc khach hang tin dung va ludn dap tng duoc
nhu cau cua khach hang theo thoi gian, doanh nghiép phai lién tuc d6i méi, nang cp,
cai thién san phém va han ché nhirng phan nan, khién nai ctia khach hang.

- Déi thii canh tranh:

D6 1a ddi tha canh tranh c¢6 mit hang giéng nhu mat hang cua doanh nghiép hodc
cac miat hang c6 thé thay thé nhau ngudi ta phan chia cac di tha canh tranh nhu sau:

+ Céc doanh nghiép dua ra san pham, dich vu cho cing mét khach hang ¢
cing mot mic gia twong tu (d6i thu san pham).

+ Cac doanh nghiép cung kinh doanh mot hay mot sé san pham (ddi thu
chung loai san pham).

+ Cac doanh nghiép cung hoat dong kinh doanh trén mot linh vuc nao do.

+ Céc doanh nghiép cung canh tranh dé kiém 10 ciia mot nhom hang nhat
dinh

- Nhdn t6 céng nghé:

Céc yéu té thudc moi truong kinh té va cong nghé co anh hudng dén hoat dong
kinh doanh ciia doanh nghiép. Cac yéu t6 niy s& quy dinh cach thirc doanh nghiép va
toan bo nén kinh té trong viéc st dung tiém ning ctia minh, tir d6 cling tao ra co hdi kinh
doanh cua doanh nghiép, thim chi con dan dén yéu cau thay d6i muc tiéu chién lugc
doanh nghiép cia modi doanh nghiép.

- Nhdn t6 phdp ludt

Su 6n dinh vé chinh trj, san phém 161 ngoai giao, su can béng cac chinh sach cua
Nha nudc, vai trd va chién luge phat trién kinh té ctia Pang va Chinh phu, su diéu tiét
va khuynh huéng can thiép ctia Chinh phii vao doi song kinh té xa hoi, cac quyét dinh
bao v& nguoi tiéu dung, hé¢ théng phap luat, sy hoan thién va hi¢n thyc thi hanh chung...
c6 anh hudng rat 16n dén hoat dong ban hang ciia doanh nghiép.

1.4.2. Nhan t6 bén ngoai
1.4.2.1. Modi trwong kinh té

MOoi trudng kinh té 13 nhitng dic diém cta hé théng kinh t& ma cic doanh nghiép
hoat dong trong d6. Mbi truong kinh té gdm méi trudng vi md nhu khach hang, san
phém, canh tranh va moi trudng vi mo nhu tbc do tang trudng kinh té, cac chinh sach

kinh t€, 1ai suat, ti gia hoi dodi. Toc do tang truong cuia nén kinh té c6 anh hudng truc
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tiép dbi v4i nhirng co hoi, nguy co ma doanh nghiép phai d6i mat. Boi su ting truong
kinh t& dem lai su ting kha ning tiéu dung cua xi hoi, déng thoi ciing lam giam ap luc
canh tranh trong mdt nganh kinh doanh. Chinh sach kinh té ctia mot quéc gia thé hién
quan diém dinh huéng phat tién nén kinh té cua nha nude thong qua cac chu truong,
chinh sach dé diéu hanh va quan li nén kinh té, quan 1y cac doanh nghiép trén tim quy
mo. TAt ca diéu nay déu anh hudng toi hoat déng san xuat kinh doanh cta doanh nghiép
va né ciing anh huong toi hoat dong marketing truc tuyén ctia doan nghiép.

14.2.2. Moitrwong van hoa xa hji

Hoat dong Marketing dudi bat ky hinh thirc nao déu trong pham vi xa hoi va timg
x4 hoi lai ¢6 mot nén vin hoa khac nhau. Vin hoa 1a tit ca moi thir duoc gén lién vé6i xu
thé hanh vi co ban cua con ngudi tir lic duge sinh ra, 16n 1én... Nhitng yéu to ctia moi
truong van hoéa phén tich trong bai viét chi tip trung vao hé théng gia tri, quan niém vé
niém tin, truyén théng, cac chuan muc vé hanh vi.

Pay chinh 1a cac yéu té co anh huong dén viéc hinh thanh va dic diém cua thi
truong. Khi phan tich méi truong van héa, doanh nghiép c6 thé hicu biét ¢ nhitng murc
d6 khac nhau vé ddi twong cong chiing ctia minh, cy thé:

+ Dan s6, s6 nguoi hién hitu trén thi trudng. Thong qua diéu nay cho phép
doanh nghiép xac dinh dugc quy moé nhu cau va tinh da dang ctia nhu cau.

+ Céc xu hudng van dong cta dan s6 nhu: ty 1€ sinh, tur, do tudi trung binh va
cac 16p gia tré... Nam duogc xu hudng van dong sé giup doanh nghiép co thé
danh gia dugc dang cia nhu ciu va san pham dé dap tmg nhu cau do.

+ Thu nhép va phan b thu nhap ctia khach hang. Yéu té nay lién quan dén sy
thoa man nhu cau theo tiy tng mirc kha ning tai chinh.

+ Nghé nghiép cac tang 16p x4 hoi.

+ Yéu tb dan toc, chung toc, sdc toc va ton giao.

1.4.2.3. Moi trwong chinh tri phap ludt

Maéi truong chinh tri, phap luat ciing 1a yéu t6 anh huéng dén Marketing online.
D6 1a cac duong 16i, chinh sach cta chinh phu, cau trac chinh tri, cdc hé théng quan 1y
hanh chinh va méi truong luat phap, cac bo luat va su thé hién cta cac quy dinh, c6 thé
can tr¢ hay tao diéu kién thuan loi cho cac hoat dong Marketing.

D@ dang thay rang cac yéu tb moi trudng ndy c6 tac ddng manh mé sy hinh thanh

co hoi thuong mai va kha niang thuc hién muc tiéu ctia bat ky doanh nghiép, t6 chtc hay
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c4 nhan. Hiéu dugc cac yéu té vé moi truong chinh tri, phap luat sé gitip doanh nghiép
thich tmg t6t hon voi nhitng thay ddi c6 loi hay bt loi cua diéu kién chinh trj hay muc
d6 hoan thién va thyc thi phap luat trong nén kinh té.

Mot sb nhitng yéu t6 ctia méi trudng chinh tri phap luit nhu:

+ Quan diém, muc tiéu dinh hudng phat trién xa hoi, nén kinh té.
+ Chuong trinh, ké hoach trién khai thyuc hién céac quan diém va muc tiéu cua
Chinh phu.
+ Mirc do 6n dinh vé moi truong chinh tri, xa hoi.
+ Heé thong luat phap va hiéu luc thyc thi phap luat trong doi séng kinh té, xa
hoi.
14.2.4. Moitrwong cong nghé

Céc yéu t6 thudc méi trudng kinh té va cong nghé c6 anh huong 16n dén hoat dong
kinh doanh ciia doanh nghiép. Cac yéu t6 nay s& quy dinh cach thirc doanh nghiép va
toan bo nén kinh té trong viéc st dung tiém ning ctia minh, tir d6 cling tao ra co hdi kinh
doanh cho tirng doanh nghiép. Bat ky mot xu hudéng van dong hay sy thay doi ndo cia
cac yéu t6 thudc moi truong déu c6 thé tao ra hodc thu hep co hdi kinh doanh ctia doanh
nghi¢p, tham chi con dan dén yéu cau thay ddi muc tiéu chién luoc kinh doanh ciua moi
doanh nghiép.

14.25. Moitrwong canh tranh

Sy canh tranh chinh 1a dong luc thic day sy phat trién ciia nén kinh té thi trudng
v6i nguyén tic ai thoa man nhu cau ctia khach hang t6t hon va hiéu qua hon ngudi d6
s& s& ton tai va phat trién. Trong diéu kién canh tranh ngay cang gay gt budc cac doanh
nghiép phai ludn c6 gang nd luc va phat trién khong ngimg dé vuot qua ddi thu cia
minh.

Chinh vi vay, cac doanh nghiép can xéac dinh cho minh mot chién lugc canh tranh
hoan hao, phan anh dugc cac yéu td ctia moi truong canh tranh. Viéc phan tich moi
truong canh tranh 1a hét stirc quan trong, béi néu coi thudng dbi tha, coi thuong cac dicu
kién. yéu td trong moi truong canh tranh sé din dén sy thit bai cia mot doanh nghiép.
1.5.  TIEN TRINH THUC HIEN KE HOACH DIGITAL MARKETING
1.5.1. Xac dinh cong ching muc tiéu

- Phén tich nhan khau hoc:
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+ Tudi tac: nhoém tudi nao phit hop véi san pham, dich vu ? ( 18-24, 25-34,
35-44)

+ Gi6i tinh: Nam hay nit quan tdm nhiéu hon?

+ Dia diém: khach hang chu yéu ¢ khu vuc nao ?

+ Thu nhap: Muc thu nhap nao pht hop véi gia ca san pham, dich vu?

+ Nghé nghiép: cong viéc cua ho anh hudng dén quyét dinh mua hang thé

nao?
Phan tich hanh vi:

+

+

Thoi quen mua sam: Mua sam tryc tuyén hay truc tiép? Thudng mua
vao thoi gian nao?

Thiét bi str dung: khach hang thudng truy cap website bang dién thoai
hay may tinh? Ho str dung hé diéu hanh nao (Android, 10S)?

Phan tich tam ly khach hang:

+

+

S¢ thich va dam mé: ho quan tam dén linh vuc nao?

Gia tri ca nhan: Ho coi trong diéu gi khi mua dich vy/san phém ?

Str dung cong cu thu nhép dir li¢u khach hang:

+

+

Google Analytics: Phan tich hanh vi truy cap website.

Facebook Audience Insights: Phan tich d6i tuong trén Facebook &
Instagram.

Google Trends: Theo ddi xu hudng tim kiém theo thoi gian.

Survey & Khao sat: Thu thap ¥ kién truc tiép tir khach hang.

CRM (Customer Relationship Management): Hé thong quan 1y thong
tin khach hang

1.5.2. Xac dinh thi troeong muc tiéu

Trong nghién ctru phan tich thi trudng va xac dinh phan khuc khach hang, can

xac dinh ro:

+

+

+

+

Hanh vi ctia khach hang trén Internet.

Nhu ciu cta khach hang thé hién trén Internet.
Thi truong khéach hang hoat dong.

Phén loai khach hang.

Nghién ctru thi trudng khach hang c6 thé dua trén mot sd cac ciu hoi dudi

day:
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Khach hang tiém nang cua doanh nghiép xuét hién & dau? Vi sao ho
xuét hién & d6 va tan suét nhu thé nao?

Xéc dinh nhu cau vé san pham dich vu (cao, trung binh hay thap?). Po
dém sb luong d6 trong thoi gian bao 1au?

Xu huéng ting giam ctia nhu ciu twong tmg véi cac moc thoi gian nhu
thé nao?

Khach hang ctia doanh nghi¢p c6 da dang khong?

C6 phan cip khong va phan cép ra sao?

Piéu gi khién khach hang quan tim dan dén st dung san pham, dich

vu cia doanh nghiép?

- Nghién ctru ddi thu canh tranh: Pbi vi moi truong Internet dé vuot qua déi

tht canh tranh, doanh nghiép can nghién ctu that ky cac hoat dong Digital

Marketing cua ho, cu thé:

+

+

+

Hoat dong Digital Marketing cta ddi thu c6 dang trién khai manh mé&
va hi¢u qua?

Ho dang trién khai nhitng kénh Digital Marketing nao?

Ho dang tu trién khai hay thué dich vu thuc hién?

Chién luoc va phuong thirc c6 diéu gi ndi troi khac biét?

Tir khod nao khach hang thuong dung dé tim thiy déi thu canh tranh
trén cac cong cu tim kiém?

Déi thu thuong quang céo trén cac trang web nao?

Trang web cta ho nham phuc vu cho d6i twong nao?

- Viéc nghién ctru ddi thu chi tiét s& gitip doanh nghiép c6 cai nhin tong quat

vé muc do canh tranh cua thi truong, qua d6 doanh nghi¢p con co thé hoc hoi

nhitng hinh thirc méi mé, phii hop ciia doi thii canh tranh cho minh.

1.5.3. Pinh vi

- Xac dinh diém khac biét cdt 15i:

+

+

+

San phém/dich vu cua ban c6 gi khac biét so v ddi thu?
Gia tri c6t 161 ma ban mang lai cho khach hang 1a gi?

Tai sao khach hang nén chon ban thay vi ddi thu?

- Nghién ctru d6i thu canh tranh

+

Dbi thu dang dinh vi thuong hiéu thé nao?
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+ Thong diép cdt 15i cua ho 14 gi?
+ Khach hang danh gia thé nao vé ho?
- Xay dung thong di¢p dinh vi thuong hi¢u
- Chon chién lugc dinh vi pht hop:
+ Dinh vi theo chét lugng
+ Dinh vi dua vao gia tri
+ Dinh vi tinh ndng
+ Dinh vi theo gié ca
+ Dinh vi theo trai nghiém khach hang
+ Pinh vi theo giai phap/ van dé khach hang
- Dinh vi huong hi¢u trén cac kéu Digital Marketing
+ Website va SEO
+ Mang xa hoi ( Facebook, Tiktok...)
+ Email Marketing, Chatbot
+ Quang cdo Digital (Google Ads, Facebook Ads, Tiktok Ads,...)
- Kiém tra va diéu chinh chién luoc dinh vi
1.5.4. Luwa chon cong cu Digital Marketing
- SEO (Search Engine Optimization) — T6i wu hoa cong cy tim kiém
+ Téi wu On-page SEO
+ SEO Off-page
+ Technical SEO
- SEM (Search Engine Marketing) — Quang céo trén cong cu tim kiém
+ Céc loai quang cdo SEM:
> Google Search Ads: Quang c4o xudt hién trén trang tim kiém Google
> Google Display Ads: Hién thi banner quang cdo trén cac website d6i
tac
> Google Shopping Ads: Quang cdo san pham truc tiép trén Google
» Youtube Ads: Quang cao video trén Youtube
- Social Media Marketing — Tiép thi qua mang xa hoi
+ Facebook, Instagram
+ Tiktok Marketing
+ LinkedIn Marketing
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+ YouTube Marketing
- Content Marketing — Tiép thi ndi dung
+ Blog/Website: Chia s¢ kién thirc hiru ich, t6i vu SEO.
+ Video Marketing: Video huéng dan, phong van chuyén gia.
+ Infographic: Hinh anh truc quan gitup khach hang dé hiéu.
+ Ebook/Case Study: Cung cép tai liéu chuyén siu dé thu hat khach hang
tiém nang.

- Email Marketing — Tiép thi qua email

- Influencer Marketing — Tiép thi qua ngudi anh huéng

- Affiliate Marketing — Tiép thi lién két

- Chatbot & Automation — Ty dong hoa tiép thi

1.5.5. Trién khai thuc hién
- Cac budc thuc hién nhu sau:
+ Nam vitng myc tiéu kinh doanh tryc tuyén
+ Truyén dat myc tiéu cho cap dudi thau hiéu va nhat tri.
+ Phan cong cong viéc, trach nhiém cia cac phong ban.
+ Trién khai cong viéc.
+ Theo ddi, giam st va diéu chinh kip thoi.

- Céc phong ban, ca nhan déu phai huéng dén muyc tiéu chung ctia doanh nghiép
va nd luc hét minh dé dat dugc muc tiéu. Dic biét, phong Marketing va sales
chiu trach nhiém truc tiép dén hiéu qua kinh doanh online, can cé su phan
cong trach nhiém va quyén han cy thé.

1.5.6. Ngéan sach

Phuong phap tity theo kha nang: Ngan sach truyén thong duoc tinh sau khi trir di
céc chi phi ¢d dinh va bién doi tir doanh thu duy kién.

Phuong phép phan trim theo doanh thu: Ngan sach truyén thong duoc dit theo ty
1¢ phan trim doanh thu ban hang du bao.

Phuong phép ngang bang canh tranh - chi tiéu dva trén udc tinh chi tiéu cua ddi
thu canh tranh.

Phuong phap muyc tiéu va nhiém vu: Day 1 cach tiép can hop ly trong d6 ngan
sach dugc xay dung tu tat ca cic nhiém vu can thiét dé dat duoc cac muc tiéu trong ké

hoach truyén thong. Py 1a cach tiép can tir dudi 1én thuong dua trén mo hinh vé hiéu
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qua ctia cac kénh truyén thong ky thuét sb khac nhau dua trén cac thudc do hiéu qua cia

chién dich duoc mé ta trong phﬁn thiét lap muc tiéu.

Trong mot s6 trudng hop, chi tiéu cho digital marketing thuong chiém 10-15%

ngan sach tiép thi. Viéc xay dung ngan sach can can nhac cac yéu to sau:

Mirc dau tu vao phuong tién ki thuat sé so v6i phuong tién truyén thong.

Két hop dau tu vao cac kénh truyén thong k¥ thuit sé hodc cac cong cu truyén

thong dién tur.

Muc d6 dau tu vao tai san k¥ thuat $6.

Ngan sach danh cho digital marketing bao gdm céc khoan chi phi nhu:

+

Chi phi cong nghé: Bao gém chi phi phan ctng, phin mém, truy cip
internet, dich vu may chu, cac tai liéu dao tao va huén luyén, mdt s6
site cho diéu hanh va chi phi duy tri bao dudng.

Thiét ké website: Website can dugc thiét ké db hoa, tao ra cac hiéu ung
va hinh anh hép dan.

Tién luong: Tét ca cac ca nhan lam cac cong viéc phat trién va duy tri
déu duoc chi tra trong ngan sach ciia doanh nghiép.

Chi phi phat trién website khac: Chi phi nay khong bao gdm cac khoan
chi phi cong nghé va cac khoan tién luong, nd bao gébm cac khoan nhu
mua tén mién chinh, va thué tu dé viét noi dung hoac tién hanh céc
hoat dong thiét ké va phat trién website khac.

Truyén thong marketing: TAt ca chi phi quang cdo, quan hé cong
chung, va hoat dong xtic tién ca truc tuyén va truc tiép (truc tuyén),
nhirng chi phi truc tiép lién quan dén thiét ké do hoa trang web dé ting
luu luong truy cap va 16i kéo khach hang, chi phi t6i uu hoa cong cu
tim kiém (SEO), thué danh sach thu dién tt, giai thuong cho cac cudc

tranh luan. ..

Chi phi khéc:

- Nhimng chi phi cho cac du an dién hinh, chi phi di lai, dién thoai, in 4n, vin

phong pham dé ding trén URL. ..

Hé thdng thong tin tryc tuyén: Do 1a nhitng thong tin vé khach hang, hoat

dong tu van hd tro khach hang truc tuyén, cac giao dich ciing nhu xir Iy don

dit hang truc tuyén. Qua trinh ndy phai dam bao thong sudt va lién tuc. Hé
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théng thong tin truc tuyén khong chi phuc vu nhu cau ndi bo hoat dong kinh
doanh cua doanh nghiép ma thong qua website cling phai thuong xuyén cap
nhat ndi dung, tin tirc su kién, cac chuong trinh khuyén mai,...dé co thé truyén
tai nhanh nhit dén ngudi truy cap.

- Hé thong an ninh, bao mat: Vi Digital marketing chii yéu sir dung internet cho
cac hoat dong kinh doanh nén cin phai dau tu va ting cudng hoat dong bao
mat thong tin cta chinh minh, thong tin khach hang, co s& dir liéu ndi bo
doanh nghiép,...

Mot s6 chi phi trong marketing truyén thong.

1.5.7. D4nh gia két qua

Giai doan 1 1a giai doan thiét 1ap muc ti€u trong dé cac muc ti€u cua hé théng do
luong duoc xac dinh - diéu nay thuong sé 1y cac muc tiéu tiép thi k¥ thuét sb chién
luge 1am dau vao cho hé thong do luong. Muc dich cta hé thong do ludong sé 1a danh
gia liéu cac muc tiéu nay co dat duoc hay khong va chi & cac hanh dong tiép thi khic
phuc dé giam bdt su khac biét gitra cac chi s6 hiéu suét trinh muc tiéu va thuc té.

Giai doan 2, do luong hiéu suét, lién quan dén viéc thu thap dir liéu dé xac dinh
céc sb liéu khac nhau nam trong khuon kho do ludng, nhu duoc thao luan trong phan
tiép theo.

Giai doan 3, chan doan hiéu sut, 1a phén tich két qua dé hiéu Iy do cua su khac

biét tir cac muc tiéu va lua chon cac giai phap tiép thi dé giam phuong sai.
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KET LUAN CHUONG 1

Chuong 1 da hé thong hda cac co so Iy luan nén tdng vé Marketing va Digital
Marketing, lam ro khai ni€m, vai tro, chirc nang va sy khac biét gitra hai hinh thirc nay.
Digital Marketing dugc x4c dinh 13 mot xu hudng tit yéu trong thoi dai 4.0, véi cac
cong cu nhu SEO/SEM, Email Marketing, Content Marketing, Social Media Marketing,
Affiliate Marketing va Mobile Marketing, mang lai lo1 thé vuot troi trong viéc tiép can
khach hang, t6i wu chi phi va nang cao hiéu qua truyén théng. Cac yéu td anh huéng dén
Digital Marketing, bao gém ndi tai (bo may quan 1y, nhan sy, co s¢ vat chét) va ngoai
canh (d4i thu canh tranh, nhu cau khach hang), cling duoc phan tich dé 1am nén tang cho
viéc nghién ctru thyc tién. Nhirng kién thirc nay khéng chi cung cép co s Iy thuyét ma
con 1a dinh hudng quan trong dé danh gia va dé xuét giai phap hoan thién chién lugc

Digital Marketing tai Cong ty TNHH AZ Media.
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CHUONG 2: THUC TRANG CHUONG TRiNH DIGITAL MARKETING CHO
HOAT PONG PAO TAO MARKETING CUA CONG TY TNHH PAU TU
PHAT TRIEN DOANH NGHIEP AZ HOMES-CN AZ MEDIA

2.1. TONG QUAN VE CONG TY TNHH PAU TU PHAT TRIEN DOANH
NGHIEP AZ HOMES-CN AZ MEDIA
2.1.1. Gi6i thiéu chung vé cong ty TNHH AZ Media
o  Gidi thiéu chung vé cong ty
AZ MEDIA 14 chi nhanh cta céng ty TNHH Dau tu Phat trién Doanh nghiép AZ

Homes.
- Téncbngty: Céng ty TNHH AZ Media
- Logo céng ty:
=y I @ hre
Coaching & Marketing &
Hinh 2.1:Logo cong ty TNHH AZ Media
- Website:

+ https://azmedia.com.vn

+ https://azmedia.edu.vn

- Tru s6 chinh: Tang 3, Téa nha WMC, S6 102 A-B-C Céng Quynh, phudng
Pham Ngii Lao, Quéan 1, thanh phé Ho Chi Minh, Viét Nam.

- bia chi: 127 Lé Trong Tén, phuong Hoa Phat, Quan Cam Lé, thanh phé ba
Ning

- Vin phong dai dién: 84 Nguyén Hitu Dat, phuong Hoa Cudng Bac, quan Hai
Chau, TP.Pa Ning
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- Dién thoai: 0919845934

- Gidy CNDKKD 127 Lé Trong Tén, phuong Hoa Phat, quan Cam L¢é, thanh
phé Pa Ning. S6 cp ngay: 15/07/2019 tai S& Ké Hoach va Pau Tu thanh
phd Da Ning.

- Ma s6 thué: 0314247738-002

- Nguoi dai dién: Lé Dinh Quang.

- Phép nhan:

+ Chu tich va tong giam ddc: Lé Pinh Quang.

- Email: azmedia.vn@agmail.com

- Fanpage: https://www.facebook.com/congtyazmedia

- Zalo OA: congtyazmedia
- Tiktok: congtyAzmedia
e Y Nghia Tén cong ty AZ Media
- A (Action): Ttrc 1a “hanh dong”, AZ Media mudn hoc vién “hoc 1y thuyét dé
nam rd ban chat, hanh dong dé thanh cong”
- Z (Zoom): Puogc hiéu 1 phong to. Phong to duoc hiéu 14 tam nhin xa trong
rong, 1a sy phat trién, su trudng thanh,
- M (Media): Media 1a nhiing kénh truyén tai truyén thong hodc cac coéng cu
dugc sir dung dé luu trir va cung cap thong tin hoic dit lidu.
2.1.2. Qua trinh hinh thanh va phat trién ciia cong ty
o Lich siwr hinh thanh

Vao nam 2017, cong ty TNHH dau tu va phat trién doanh nghiép AZ HOMES
timg budc dan duoc hoan tat vé qué trinh gay dung tir anh Nguyén Thanh Truc (Cha
tich AZ Home), v6i linh vuc chinh chuyén vé mang dich vu Marketing Online két hop
véi dao tao.

Sau khi d3 phat trién & thi trudng thanh phé H6 Chi Minh, cong ty nhan biét dugc
su phét trién ¢ nganh nghé nay. Ngay 30/07/2019 cong ty tiép tuc mé ¢ Da Néng voi
tén cong ty TNHH AZ Media ciing véi mé hinh dao tao cac khéa hoc vé Marketing, tu
van cac doanh nghiép va cung cip cac dich vu Marketing.

Niam 2019: Véi nhip da ngay cang phét trién, cong ty TNHH AZ Media tiép tuc
dua thém cac ndi dung chi tiét moi nhu:
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+ Marketing Online tong thé
+ Ban hang trén Facebook

+ Quang cao Google Adwords
+ Quang cao SEO tur khoa

+ Quang cao Video

+ Cong cu Marketing Online

Nam 2019-2020: La ddi tac, cong ty ¢d van chién luge, quang cdo ctia mot sd
doanh nghiép c6 tiéng tai Pa Néng ciing nhu cic thanh phd 16n khac nhu: Da Nang
Phone, Secret Garden, Dich vu cho thué xe du lich tai Pa Nang, Hoa Spa,....

Nam 2020-2023: Giit vitng vi thé 1a mot trong nhimg cong ty Marketing Online
hang dau tai thanh phd Pa Ning. Sanh budc ciing cac chi nhanh khac cua cong ty va dbi
tac chién lugc dé phat trién dén cac ving mién nhu: Hué, Quang Nam, Can Tho, H Chi
Minh, Ha N¢i,...

e Qud trinh phdt trién

Puoc loi thé di c6 kinh nghiém, cung vo1 su phat trién vé linh vuc Marketing
Online tai Pa Nang, cong ty TNHH AZ Media d3 m& hon 100 khéa hoc Marketing
Online, tu vAn hon 300 doanh nghiép, to chirc cac chuong trinh vé tu duy, cau lac bd
Marketing thé hién tinh than két ndi va giao luu hoc héi.

Hién nay, cong ty TNHH AZ Media duoc biét dén nhu mot doanh nghi¢p hoat
dong khong ngirng nghi va vo cing hiéu qua, ¢6 tim nhin chién luoc, doi ngii nhan vién
nang dong va tai cao

Thanh tuu:

+ Tong s6 nam kinh nghiém trong céac linh vuc Online Marketing cua céc
chuyén gia gop lai trén 20 nam

+ Tong s6 cac khach hang tu van dich vu, Caoching va cung cap nhan sy
gan 1.000 doanh nghiép

+ Tong so linh vuc, nganh nghé,loai hinh kinh doanh d4 tu van gan 200 linh
vuc

+ Tong doanh thu dem lai cho doanh nghiép khi ap dung Online Marketing
gan 100 ty VND

+ Téng s6 hoc vién, nhan su online Marketing da dao tao duogc g?m 5.000
hoc vién
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2.1.3. Tam nhin, stt ménh
a. TAm nhin
- Giai doan déu tién trong 16 trinh phat trién ma dit ra bao gom:
+ Phuc vu cho hon 300 doanh nghiép 16n nho. Mdi nim AZ Media sé& tu
van, dao tao, 1én chién luoc Marketing cho hon 100 doanh nghiép.
+ Mang dén cho hon 1000 ban tré co hdi viéc lam. Mdi nim AZ Media
s€ dao tao nghé va gidi thiéu viéc lam cho hon 300 ban tré.
+ Dau tu hoc vién chuyén nghién ctru vé khoi nghiép, giai phap doanh
nghiép, quan tri va Marketing trong tuong lai.
b. Sit ménh
- AZ Media véi cac chuong trinh dao tao, goi tur van doanh nghiép va cung ting
dich vu.
+ Théng qua ddo tao, tu van dé khai mo tu duy, dinh hudng phat trién
dung din cho ca nhin va doanh nghiép.
+ Trang bi nghé nghiép cho cac ban tré bao gdm cac nghé hot, dé kiém
viéc 1am va c6 co hoi phat trién, nghé lién quan dén linh vuc
Marketing.
+ Dan dit doanh nghiép: dong hanh véi doanh nghiép dé xiy dung hé
thdng Marketing phat trién 1au dai, dinh hudng phat trién thuong hiéu.
2.1.4. Linh vue kinh doanh
Hi¢n nay, AZ Media tap trung va 2 linh vuc: Dich vu va dao tao
e Dichvu
+ Thiét ké website
+ SEO tir khoa
+ Quang cdo Google Ads
+ Quang cao Facebook
+ Dich vu viét bai content
+ Tu van marketing
+ Video quang cdo
e Dao tao
Dao tao chuyén méon: Day 1a mang dio tao, phat trién lau dai. Hién tai cong ty dang

xay dung nén mong va trong tuong lai s€ bat dau trién khai cac khéa hoc mien phi va cé
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phi. Muc dich chinh 14 quang ba thuong hiéu cong ty. Bén canh dé, 13 tuyén ngudn nhan
I chit luong cho cong ty.

AZ Media c6 nhitng chuyén gia dao tao khoi nghiép online va marketing tim huyét
mudn mang dén giai phap ting doanh s6 cho moi doanh nghiép Viét dang con b ngd
trude thoi dai ki thuat s6. Giup khach hang thiét 1ap hé thong Online Marketing chuyén
nghiép dé tiép can khach hang tiém ning ¢ moi kénh truyén thong. Bén canh d6, AZ
Media con tu van cho céc giai phap danh cho khoi nghiép.

Doi ngil gidng vién 1a nhitng chuyén gia wu ta da timg c6 kinh nghiém thyc chién
trong nganh marketing online ciing nhu dugc huan luyén qua nhiéu khoa dao tao s& luén
sat canh, tan tinh vdi tirng hoc vién. Hoc vién s€ dugce truyén dat kién thirc mot cach
sinh dong, dé hiéu nhét va tuong tac cam tay chi viéc dé c6 thé vira hoc, vira hanh. Ban
s& ap dung duoc kién thire dé tu xay dung hé thong ban hang online hodc huan luyén
cho nhan vién cua minh. Hién tai AZ Media c6 cac dich vu sau:

+ Huén luyén trai nghiém mién phi

+ Huéan luyén khoi nghiép Online

+ Huéan luyén nang cao

+ Dao tao phong Marketing doanh nghiép
+ Lop chup anh quang cdo

+ Tu van doanh nghiép

Bang 2.1:Danh muc cic khéa hgc cia cong ty TNHH AZ Media

Nhom khoéa hoc Tén khoa hoc Phéan loai Hinh thirc
Facebook Facebook Ads Co ban Online, Offline
Facebook Ads Nang cao Online, Offline
Cham soc Co ban Online, Offline
Fanpage
SEO SEO Co ban Online, Offline
SEO Nang cao Online, Offline
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Website Thiét ké Website Co bin Online, Offline

Quan ly Website Co ban Online, Offline

Cham s6c Website Co ban Online, Offline

Hé thong Xay dung hé Co ban Online, Offline
thong ban hang

Zalo Zalo Co ban Online, Offline

Tiktok Tiktok Co ban Online, Offline

Youtube Video Marketing Co ban Online, Offline

2.1.5. Co chu tb chire

a. So' dd co ciu to chire

Chi tich AZ
HOMES

Giam doc

Lé Pinh Quang

| |

Phong kint . s :
hong Kinh Phong k§ thuat Phong nhén sy Phong ke toan
doanh

Hinh 2.2: Co ciu t6 chitc ciia cong ty AZ Media

- Trong do:
+ Giam d6c H6 Chi Minh va Pa Nang: Lé Dinh Quang
+ Giam d6c Can Tho: Lé Pinh Quang
+ Trudéng khu vuc Gia Lai: Phan Anh Tuin
+ Trudng khu vuc Ha Noéi: Lé Dinh Ta
Cong ty TNHH AZ Media di xay dung co cu td chtic theo so d6 truc tuyén chic

nang. Nho cac phong ban, cac chi nhanh con khac duoc phan chia nhiém vy, phéi hop
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voi nhau dé hoan thanh cong viéc mdt cach thudn lgi. Bén canh do6, nho ¢6 viéc phan
chia cy thé timg phong ban nén khi dua nhiém vu xubng s& khong bi chdng chéo cac
nhiém vu v6i nhau, han ché mau thuin noi bo. Pay ciing 13 mot trong nhing yéu té gop
phan sy thanh cong trong hoat dong kinh doanh cua cong ty.
b. Chirc nang, nhi€ém vu tirng phong ban
e Phong kinh doanh
Tham muu cho ldnh dao vé céac chién luoc kinh doanh. Xay dung ké hoach, chién
lugce kinh doanh theo thang, quy, nam. Giam sat va kiém tra chat lugng cong viéce, san
pham cua cic bo phan khac nham mang dén khach hang chat luong dich vu cao. Co
quyén nghién ctru, dé xuat voi lanh dao cac chién lugc kinh doanh. Nghién ctru dé xuét,
lua chon dbi tac dau tu lién doanh, lién két. Lap ké hoach mua sam trang thiét bi, may
moc phuc vu hoat dong kinh doanh. B4o cdo thuong xuyén vé tinh hinh chién lugc,
nhiing phuong an thay thé va cach hop tac vdi cac khach hang. Nghién ctru vé thi truong,
dbi thu canh tranh.
o  Phong ky thudt
Thiét 1ap va toi wu fanpage. Setup quang céo co ban dén nang cao. Tao quang cdo
tuong tac bai viét , nhén tin , tao dbi tuong tuy chinh/twong tu , tao pixel. Viét va bién
tap content facebook marketing chuan. Thiét ké hinh anh don gian, ding kich thuéc
chuan. Theo ddi, do luong va danh gia quang céo ti wu. Bao céo cong viéc va hidu qua
cong vi¢c dinh ky. Poc hiéu céc chi sb thanh thao CPM, CPC, CTR, s liéu chi tiét... Tro
giang, ho tro ki thuat cho hoc vién sau khoa hoc. Thyc hién theo ké hoach quy trinh du
an tir cc cap lanh dao dwa xudng
e Phong ké toan-tai chinh
C6 chirc nang tham muu cho lanh dao cong ty va to chic thyc hién cac mit cong
tac nhu: hach toan ké toan tam thoi, két qua hoat dong kinh doanh, thu-chi céc hoat
dong, von chu sé hiru, ng phai tra, giam sat viéc quan ly va chép hanh ché d6 tai chinh
— ké toan,...
e Phong nhan su
bay 1a mot trong nhitng chirc nang chinh cua bd phan quan 1y nhan sy. Nhan sy 1a

nguodi chiu trach nhiém tim ki€ém, sang loc, tuyén dung va dao tao nhan vién méi. Cac
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nhiém vy khac ctia ngudi 1am nhan sy lién quan dén viéc tuyén dung bao gdm xay dung
pham vi cong viéc va nhi¢m vu cho nhan vién.
2.2. PHAN TICH CAC YEU TO ANH HUONG PEN HOAT PONG KINH
DOANH CUA CONG TY TNHH AZ MEDIA

2.2.1. Moi trueong vi mo

MGoi truong vi mé anh hudng dén moi hoat dong ciia doanh nghiép noéi chung ciing
nhu hoat dong cham soc khach hang néi riéng. Cac nhan t6 thudc moi trudng vi mé co
thé ké dén nhu: moéi truong chinh tri, phap lut, méi trudng kinh té, vin hoéa xa hoi, moi
truong tu nhién, mdi truong cong nghé. Doanh nghiép khong thé kiém soat dugc nhiing
yéu t6 trén, ma phai chu dong tim kiém céc co hoi va nhirng mdi de doa c6 thé xuat hién.
2.2.1.1. Mai truwong kinh té

Trong giai doan tir 2022 dén 2024 ching kién xu huéng sé héa manh mé trong
doanh nghiép, cung cap nhu ciu quang céo truc tuyén va tiép thi s6. Piéu niy mang lai
co hoi 16n cho cong ty AZ Media chuyén vé truyén thong.

Céc doanh nghiép tap trung dau tu vao quang céo da kénh nhu: Facebook, Google,
Tiktok, Youtube... dé ting cudng kha ning nhan dién thuong hiéu, mang lai thi truong
tiém nang. Day 1a co hoi dé AZ Media c6 thé tim dugc nhidu ddi tic cho cong ty.

Sau khi dai dich di qua d4 1am thay ddi thoi quen tiéu dung, cong viée tir truc tiép
sang truc tuyén. Py ciing 1a 1 co hoi co6 AZ Media phat trién.

Tang truong FDI trong linh vuc cong nghiép va dich vu giup ting khach hang tiém
ning cho AZ Media, dic biét 1a cac doanh nghiép nudc ngoai can hd trg truyén thong
va quang ba tai thi truong Viét Nam.

GDP ting tir 407,97 ty USD ( nam 2022) 1én 468,49 ty USD (nam 2024), nén kinh
té s& duoc cai thién cac doanh nghiép c6 thé ting ngan sach va nhu ciu ndi dia ting nhat
1a cdc doanh nghiép ban 1¢, thuc pham, dich vu... s& bat dau quang céo, dic biét tén cac
nén tang mang xa hoi va thuong mai dién tu. Pay la co hoi dé AZ Media c6 thé tan dung
dé mé rong dich vu.Véi nén kinh té s6 dang phat trién, cac dich vu nhu video quang
cdo, ban hang truc tiép va SEO s& duoc uu tién. D6 cling 1a co hdi cho AZ Media cé thé
tang thém doanh thu. Nhung véi nén cong nghé cang phat trién thi AZ Media phai doi
hoi ¢ sy d6i moi lién tuc dé dap img xu hudng cong nghé méi, nhu Al trong tiép thi

hodc quang céo tuong tac.
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Lam phat tang tir 3,16% (ndm 2022) 1én dén 4,0%-4,5% (nim 2024) lam cho chi
phi van hanh tang cao nhu: gia thué van phong, dién, nudc... cling tang Ién. Lam phat
tang lam cho cac doanh nghiép, khach hang c6 thé cét giam chi tiéu cho quang cdo va
truyén thong dé tap trung vao hoat dong cdt 151 trong bdi canh chi phi san xuat, van hanh
tdng cao. Day la thach thuc 16n cua AZ Media

Lai suat tir 6%-7%/nam (nim 2022) xudng con 4%-5% (nim 2024) tan dung lii
suét th'flp dé mé rong hodc cai tién dich vy, vi du nhu dau tu vao digital marketing hodc
cung cap cac goi giai phap sang tao hon. Khuyén khich khach hang st dung dich vu
truyén thong thong qua cac goi wu dai, dic biét trong giai doan phuc hoi kinh té (2023-
2024). Nhung sy canh tranh trong nganh c6 thé gia ting khi nhiéu déi thu ciing tin dung
chi phi tai chinh thap dé mé rong thi phan.
2.2.1.2. MGoi trwong chinh tri phap ludt

Nghi dinh 38/2021/ND-CP va cac nghi dinh lién quan quy dinh rd vé ndi dung
quang cao cAm va han ché (nhu quang cdo sai sy that, Itra ddo, hoac khong phu hop véi
thuan phong my tuc). Do d6, AZ Media can kiém duyét k¥ ludng ndi dung cho khach
hang dé tranh bi xtr phat hanh chinh.

Céac quy dinh vé quang cio trén nén tang sd (Google, Facebook, TikTok) ngay
cang duoc kiém soat chit ché dé dam bao tinh minh bach. AZ Media phai cung cap
thong tin rd rang, chinh x4c va tranh gay hiéu 1am cho nguoi tiéu dung.

Nghi dinh 13/2023/ND-CP vé bao vé dit liéu ca nhan (c6 hiéu luc tir 1/7/2023) quy
dinh 10 rang viéc thu thap, luu trt, va xtr Iy dit liéu ¢4 nhan cia nguoi dung. AZ Media
phai xin sy dong ¥ cua khach hang trudc khi thu thap va sir dung dir liéu ca nhan.

Luat S& hitu tri tué stra d6i 2022 (6 hiéu lyc tir 1/1/2023) ting cuong bao vé quyén
sO hiru tri tu¢, dac biét voi ndi dung truyén thong $6. Vi vay, AZ Media can xay dung
quy trinh kiém tra ban quyén chit ch& dé tranh vi pham phap luat va bao vé thuong hiéu.
2.2.1.3. Moi trwong cong nghé

Céc cong ngh¢ mdi lan lugt ra doi nhu: tri tué nhén tao (Al), phan tich dir liéu 16n
(big data), chuyén ddi sb va dién toan dam may (cloud computing), cac trang mang xa
hoi, cong nghé thuc té ao (VR) va thuc té ting cuong (AR)...

- Thach thuc:

+ Tbc do thay dbi cong nghé nhanh chong
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+ Chi phi dau tu vao cong nghé cao
+ Rui ro vé bao mat dit liéu khach hang
- Co horn:

+ Cac cong nghé mai nhu Al, Cloud, va Big Data vao hoat dong kinh
doanh, gitp AZ Media hién dai héa quy trinh va nang cao hi¢u qua.

+ Nén tang nhu Facebook, YouTube, TikTok. AZ Media c6 co hoi tan
dung sy phat trién nay dé mo rong dich vu quang céo va cung cap giai
phap sang tao. Va Cac nén tang nhu TikTok, Instagram, Facebook lién
tuc cap nhat tinh ning mai, nhu video ngin, livestream va AR, gitp
AZ Media sang tao ra cac chién dich quang céo tha vi va tuong tac
hon.

+ Quang cdo truc tuyén s€ tiép tuc chiém wu thé, tao co hdi 1én cho AZ
Media trong viéc trién khai cac chién dich quang cdo hiéu qua va t6i
uu hoa chi phi.

+ AZ Media c6 thé sir dung Al va Big Data dé phan tich sau sic dir liéu
khach hang, tir d6 tao ra cac chién dich quang cao c nhan hoa, tdi vu
hoa hiéu suat chién dich va ting cudng trai nghiém khach hang.

+ Ung dung VR/AR trong cic chién dich séng tao gitip AZ Media tao sy
khac biét, nang cao trai nghiém va sy tuong tac cua nguoi dung véi
san pham/dich vu quang céo, dic biét 1a trong cac nganh nhu bat dong
san, du lich, va ban 1¢é.

2.2.2. Moi trudomg vi mo
2.2.2.1. Khéach hang
e Nhom khach hang tiéu dung cé nhan:

Pay la doi tuong mua cic g6i san pham vé khéa hoc nhu SEO, Facebook,
Marketing Online,...ctia cong ty dé trau ddi thém kién thirc nén va dugc trién khai thuc
chién. Cac khach hang nay thudng nam & d6 tudi 18- 30 tudi, 1a cac sinh vién, nguoi di
1am ¢6 nhu cau tim hiéu, yéu thich vé Marketing. Véi mong mudn duoc hiéu sau vé
chuyén nganh va dugc tiép xtic voi cac du an thuc té tir d6 ¢o thé phuc vu cac cac muc
dich c4 nhan nhu ban hang Online,... Nhém khach hang niy chu yéu tap trung & tai thanh
phd Da Ning nén c6 thé lién hé truc tiép va online dé tu van. Pay 1a nhom khach hang

mang lai it loi nhuan cho cong ty, khoang 25% loi nhuén trén tong loi nhudn ca nim cia
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cong ty (theo phong ké toan). Ngoai ra Cong ty chua c6 sy phan bo chién lugc Marketing
r& rang cho nhom ddi tugng khach nay, boi dy 1a nhitng khach hang tiém ning ho ¢o
thé gidi thidu véi nhidu nguoi vé cong ty.

o Nhém khdch hang t6 chire:

Pay 1a nhom khach hang mang lai nhiéu loi nhuan nhét cho cong ty. Nhom khach
hang nay thuong 1 nhan vién cua nhitg cong ty, doanh nghiép, méi gidi, bat dong
san.... Thong thuong c6 do tudi tir 30 tré 1én, 14 nhirg nguoi phu trach cho cac hoat
dong dio tao nang cao kién thirc cho nhan vién. Day 1a nhom khach hang quan trong
dén danh gia hiéu qua ma cong ty mang lai ho duoc cac to chirc, doanh nghiép. Cac
nhom khach hang nay dugc chinh cong ty tuyén chon va dua di dio tao dé tich liy thém
kién thtrc phuc vu lai cho nhu cau tai cong ty, doanh nghiép. Chinh vi vay ho thuong
dua ra nhitng yéu cau khit khe hon, nghiém tac hon, quan tdm t6i hiéu qua hon so véi
nhém khach hang ca nhan.

C6 thé thdy nhom khach hang nay rat da dang ca vé nhu cau va muc dich trong
khéa hoc dao tao. Nén trong cong tac thuc hién Digital Marketing cho hoat dong dao
tao, cong ty nén chil trong dau tu trong viéc phan nhém khach hang. Can luya chon va
phan bo khach hang muc tiéu dé cac ndi dung quang ba cta cong ty mang lai hiéu qua
nhat nhung toi wu chi phi nhat. Pbi véi nhitng khach hang t6 chiic 16n, cong ty nén tan
dung dua ra cac hang muc san phadm quy mé chuyén nghiép hon ma cong ty da thuc
hién thanh cong ddi véi nhitng ddi tac 16n khac ma cong ty di hop téc.

Nhin chung khach hang cia Cong ty TNHH AZ Media hau hét 14 biét dén cong ty
qua thuong hi¢u, mbi quan h¢, 101 gidi thi¢u cua ban be va trén cac kénh mang xa hdi.

Khach hang chil yéu cia AZ Media 1a cac chu shop, cac chua doanh nghiép vira va
va nho, va cac ban dang khai nghiép kinh doanh Online. AZ Media hién dang tiép tuc
giit vitng long tin ctia khach hang cii va ciing ¢6 mdi quan hé véi khach hang méi.
2.2.2.2. DPéi thii canh tranh

Hién nay, trén thi truong Pa Ning c6 kha nhiéu cong ty chuyén vé linh vuc
Marketing. Mot s6 d6i tha canh tranh tryc tiép clia cong ty AZ Media tai thi truong Da
Néng phai ké dén nhu: Cong ty cb phan truyén thong va cong nghé Conando, Brandee,
DANA SEO.... day la nhiing cong ty dat dugc nhiéu thanh tich 16n trong kinh doanh,
hoat dong truyén thong.
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Biang 2.2: Phan tich d6i thii canh tranh

STT

Poi thii canh

tranh

Diém manh

Piém yéu

Cong Ty C6 Phan
Truyén Thong Va
Cong Nghé

Conando

Nhiéu nam hoat dong trong
linh vuc truyén théng va
cong nghé. Co6 thé manh vé
SEO Website va PR Blog.
Truyén thong thuong hi¢u
manh trén cac kénh truyén
thong hién cé cua cong ty,
c¢6 chd dung trén thi trudong

Pa Nang.

Dich vu Marketing

cua cong ty chia

lam 2 du an véi 2
Website khac

nhau.

Cong ty Brandee

D01 ngli giang vién nhiét
tinh va tim huyét thu hat sb
lugng hoc vién dong. Phat
trién manh mang Online
thong qua SEO. Tt ca bai
giang déu di cing véi thuc
hanh nén rat dé hiéu va ap
dung. Trang Fanpage cap

nhat thong tin thudong xuyén

Dana SEO - Cong
ty Marketing
online tong thé

Pa Nang

5 ndm hoat dong trong linh
vuc SEO - Website duoc
cung cip thong tin day du,
dep, bat mét c6 tinh ung

dung cao

Trang Fanpage it
cap nhat thong tin
thuong xuyén.
Truyén thong trén
Fanpage con yéu,
chua tiép can duoc
nhiéu khach hang

tiém nang.
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4 Ccong Ty TNHH | Doi ngii nhan vién tré trung, | Mau sic chu dao

Streetnet — Cong | ning dong va nhiét huyét. cua Website hoi
ty Marketing C6 nhiéu goi dich vu véi choi khién nguoi
Online tai da miurc gia khac nhau dap ung dung cam thay

ning cac nhu cau khac nhau cua khong thoai mai.
khach hang Trang Fanpage it

dugc cap nhat

thuong xuyén.

2.2.2.3.  Nha cung cip

Nha cung cap cia AZ Media 1a cac nha cung cip "nén tang" Meta (Facebook,
Instagram, WhatsApp) va Alphabet (Google, YouTube, v.v.). Pay la cac cong ty cong
nghé hang dau thé gidi, cung cap nhitng nén tang quan trong cho cc hoat dong Digital
Marketing

Meta cung cap cac nén tang quang cdo xa hoi nhu: Facebook, Instagram... gifip
AZ tao, quan 1y va tdi vu hoa chién dich quang céo

Alphabet cung cap Google Ads, Youtube Ads va cac dich vu khac dé chay quang
c4o hién thi, tiém kiém hoic video.

2.3. PHAN TICH NGUON LUC CUA CONG TY TNHH AZ MEDIA
2.3.1. Co sé vat chat

Nguén luc hitu hinh 1 nhimng tai san cua doanh nghiép ma ta c6 thé nhin thiy va
dinh lvong dugc bao g@)m: tién mit, trang thiét bi, nguén nhan lyc, van phong,...

Hién tai, ngudn nhan luc ciia cong ty c6 khoang 9 nhan vién (sé luong nhan vién
dang duogc cap nhat) va 24 thuc tap sinh. TAt ca nguff)n nhan luc duoc lua chon va dao
tao k¥ ludng véi 100% trinh d6 cao dang, dai hoc vdi cac chuyén nganh vé Marketing,
kinh doanh thuwong mai, quan tri kinh doanh...

Trang thiét bi: Van phong dugc trang bi ddy du may lanh, mdy tinh dé dam bao

hoan thanh tién d6 cong viéc.
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Bang 2.3: Co sé vat chit ciia cong ty

TEN THIET BI PON VI TiNH SO LUQNG

May tinh Cai 3

May in Cai 1

Bang viét Cai 2

Ban ghé lam viéc Bo 20

Diéu hoa Cai 2

Quat Cai 4

Bong den Cai 5

Tivi, man hinh, Cai 2
LCD

Ta dung hd so Cai 2

(Nguon: Phong Kinh Doanh)

Véi quy mé va loai hinh kinh doanh cta cong ty nén hién tai Cong ty chi cung cap

b6 may tinh ban Dell dap tmg nhu cau lam viéc cho 1 nhéan vién ké toan va 2 nhan vién

nhan su ctia cong ty. Vi viée hién nay ai cling ¢ cho minh mét b laptop riéng dé phuc

vu cho nhu cau hoc tap va lam viéc nén ddi v6i cac nhan vién con lai cua cong ty, ho

déu str dung laptop riéng ctia minh , vira dap tng dugc tinh chat cong viéce vira linh hoat

trong viéc st dung vi nhan vién co thé tham khao tai liéu ctia minh moi lic moi noi ma

khong can dén cong ty. Bén canh do, sir dung laptop ca nhan c6 thé dé trao ddi véi khach

hang hon khi nhan vién & cong ty c¢6 thé mang laptop vé nha va cap nhat kip thoi khi
khach hang ¢ nhitng thic mac can duoc tu van.

2.3.2. Ngudn nhan luc
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Bang 2.4: Ngudn nhan luc

Nam Chénh léch Chénh léch
2022 2023 2024 2023/2022 2024/2023
£ £ A A Ty £ Ty
So lwgng | SO lwgng | SO lwgng | SO lwgng trong So lwgng trong
(nguwoi) (nguwoi) (ngwoti) (ngwoti) (0'/0 ) (nguwoi) (0’/0 )
Tiéu thuc
Nam 6 1 14% -2 -25%
Gioi tinh ~
N 3 1 20% -3 -50%
Tong 12 14 9 2 17% -5 -36%
Do tudi 18-25 10 7 1 11% -3 -30%
0 tuoi
) Trén 25 4 2 1 33% -2 -50%
Dai hoc 11 13 9 2 18% -4 -31%
Trinh ,c'I(f) hoc C .
vin ngnlagég;; 1 1 0 0 0% 4| -100%
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o Nhan xet

Sb lwong nhén sy ting nhe tir 2022 (12 ngudi) 1én 2023 (14 ngudi), tuy nhién, dén
2024 d3 giam manh xudng con 9 ngudi (giam 36%). Pidu nay cho thiy c6 d6 giam dang
ké vé nhan su trong ndm 2024, c6 thé tai co cdu, cit giam lao dong hodc bién dong trong
hoat dong cua td chuc.

V& gidi tinh: SO lwong nam tang tir nim 2022 dén nam 2023 nhung lai giam vao
nim 2024. DU vy, ty 1 nhan su ting lai trong ndm 2024 ( 67% ), diéu nay cho thay
murc giam sd luong nit trong co ciu nhan su. S6 lwong nit ting nhe tir 2022 dén 2023,
nhung nim 2024 giam manh ( giam 50% so voi 2023 ). Ty 1¢ nit giam tir 43% xudng
con 33%, cho thiy sy mét can bang vé gidi tinh trong cong ty

V& nhan su: nhan sy tir 18-25 tudi ludn st dung phan 16n d6i ngil sic qua cac nam,
nhung dén ndm 2024 giam 3 nguoi (-30% ) so v6i nam 2023. Nhan sy trén 25 tudi tuy
c6 tang tir 2022 1én 2023, nhung dén 2024 giam manh ( -50% ), cho thay xu hudng giam
dan s6 luong lao dong c6 do tudi 16n hon.

Nhan sy co6 trinh do dai hoc st dung ty 1€ trong lugng 16n va ¢6 xu hudng tang dan
(tir 92% 18n 100% vao 2024). Picu nay c6 thé thay mirc d6 wu tién tuyén dung nhan vién
¢6 trinh do cao hon cua to chic.

2.3.3. Tinh hinh tai chinh, hoat dong kinh doanh cia cong ty trong nhirng nim
qua (2022-2023-2024)

2.3.3.1. Bing cin déi ké toan nim 2022-2023-2024
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Bang 2.5: Bang cin d6i ké toan ciia cong ty trong nhirng nim 2022-2023-2024

2022 2023 2024 2023/2022 202412023
Chi tiéu S6 tién Ty PO . FORY , S6 tién , S tién Ty
(VND) trong So tién (VND) | Ty trong | So tién (VND) | Ty trong (VND) Ty trong (VND) trong
TAISAN 15 514805403 | 96.73% | 2,394.832140 | 97.15% | 2294414916 | 97.28% | -119.973.263 | -4.77% | -100,417.224 | -4.19%
NGAN HAN
Tién va cac
Khoan tuong | 2,504,351,733 | 96.320 | 2,348,562,339 | 95.28% 96.85% | -155,789.394 | -6.22% | -64,393.657 | -2.74%
duong tién 2,284,168,682
T*Easnag‘égcan 10,453,670 | 0.40% 10,269,801 0.42% 10.246.234 0.43% -183,869 -1.76% 23567 -0.23%
TAI }S&?\EDA' 85101617 | 3.27% | 70142800 2.85% 64,145,803 2.72% | -14.958817 | -17.58% | -5.996.997 | -8.55%
Tai san o6 dinh | 50,757,080 | 1.95% | 40,012,857 1.62% 35,989 572 153% | -10.745123 | 21.17% | -4.023.285 | -10.05%
Taisandaihan | 5, 3,3 597 1.32% 30,129,943 1.22% 1.19% 4213694 | -12.27% | -1,973,712 | -6.55%
khéc 28,156,231
TO&(I; ggﬁ(} 2.599.007,020 | 100.00% | 2.464,974.940 | 100.00% | 2.358,560,719 | 100.00% | -134.932,080 | -5.19% | -106.414.221 | -4.32%%
N%ﬁg“ 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
VONH%{JU SO | 5 599.907.020 | 100.00% | 2,464.974.940 | 100.00% | 2,358,560.719 | 100.00% | -134.932.080 | -5.19% | -106.414.221 | -4.32%
Vén chi s hiru | 2,100,000,000 | 80.77% | 1.800,000.000 | 73.02% | 1.700,000000 | 72.08% | -300.000,000 | -14.29% | -100.000,000 | -5.56%
N%‘;‘g:lly‘ﬁéghl 499,070,202 | 19.20% | 664974940 | 2698% | oo oo | 27.92% | 165904738 | 33.24% | 6414221 | -0.96%
;gfjglgggg 2.599.007,020 | 100.00% | 2.464,974.940 | 100.00% | 2.358,560,719 | 100.00% | -134.932,080 | -5.19% | -106.414,.221 | -4.329%
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e Nhan xet

Tai san ngan han: Nam 2023 giam 119,973,263 (-4.77%) so v6i 2022. Nam 2024
tiép tuc giam xudng con 2,294,414.916 VND (97.28% tong tai san), giam thém
100,417,224 VND so véi nam 2023 (-4.19%)-> Su giam st trong tai san ngan han lién
tuc trong 2 ndm 2023 va 2024 cho thiy cong ty dang giam dan luong tai san ngéan han,
¢6 thé do thanh khoan thap hon hoic cong ty chuyén huéng dau tu dai han.

Tién va cac khoan twong duong tién: Nam 2023 (2,348,562,339 VND) giam
155,789,394 VND (-6.22%) so v&i nam 2022 (2,504,351,733 VND). Qua nam 2025,
tiép tuc giam xudng con 2,284,168,682 VND (96.85%), giam thém 64,393,657 VND (-
2.74%)->Sy giam dan cia tién va cac khoan twong dwong tién c6 thé phan anh viéc st
dung tién mit cho cac hoat dong dau tu hodc chi phi hoat dong tang lén. Mac du giam,
nhung ty trong tién mat trong tong tai san van duy tri & muc cao (96% trong 2024), cho
thay cong ty van giit dugc kha nang thanh khoan tét.

Tai san dai han: ndm 2023 tai san dai han gidm xuéng con 70,142,800 VND (2.85%
tong tai san), giam 14,958,817 VND (-17.58%) so v&i nam 2022 (85,101,617 VND)->
Giam manh tai san dai han trong ba nim cho thy cong ty c6 thé dang thu hep dau tu
vao cac tai san dai han hodc giam bot tai san cb dinh.

No phai tra: Khong c6 no phai tra trong ca ba nim, diéu nay cho thiy cong ty hoat
dong véi co ciu tai chinh khong c6 nghia vu no.

Vén chu s hitu: Nam 2023 vén chu so hiru giam xudng con 1,800,000,000 VND
(73.02%), giam 300,000,000 VND (-14.29%) so v&i nam 2022 (2,100,000,000 (80.77%
tong von)). Nam 2024, von chu so hitu tiép tuc giam xudng con 1,700,000,000 VND
(72.08%), giam thém 100,000,000 VND (-5.56%)-> Ty trong vén chu s& hiru giam tir
80.77% xudng 72.08% vao nam 2024, diéu nay c6 thé lam giam su 6n dinh tai chinh
ctia cong ty. Su suy giam vén chu so hitu cho thiy cong ty c6 thé dang gip kho khin
trong vi¢c duy tri nguén von ndi bo hodc co su phan ph6i 11 nhuan ra ngoai.

Nguon kinh phi va quy khac: Nam 2023 ngudn kinh phi va quy khac ting lén
664,974,940 VND (26.98%), tang manh 165,904,738 VND (+33.24%) so v&i nam 2022
(499,070,202 VND, 19.20% tong ngudn vbn). Nam 2024, s6 ndy giam nhe con
658,560,719 VND (27.92%), giam 6,414,221 VND (-0.96%)-> Tang trudng ngudn kinh

phi va quy khac trong nam 2023 cho thay cong ty di tim cach bo sung von tir cac ngudn
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ngoai von chi s¢ hiru. Sy giam nhe trong 2024 c6 thé cho thiy sy diéu chinh hoic giam
b6t viée huy dong cac ngudn quy ngoai.

Téng tai san va ngudn von:

+ Toéng cong tai san giam tir 2,599,907,020 VND nim 2022 xudng
2,358,560,719 VND vao 2024, giam tong cong 134,932,080 VND (-5.19%).
+ Tong coéng ngudn vdn giam twong tu tir 2,599,907,020 VND niam 2022
xudng 2,358,560,719 VND vao 2024, giam 134,932,080 VND (-5.19%).

- Su giam sGt vé tong tai san va tong ngudn von trong 2 nim 2023-2024 c6
thé phan anh su co lai cia quy mé hoat dong hoac hi¢u suat hoat dong cua
cong ty, voi viée giam ca tai san ngén han va dai han, cung véi su suy giam
vbn chu so hitu.

Tém lgi: Cong ty d chung kién su giam sut tong tai san va ngudn von trong hai
nam lién tiép (2023 va 2024). Sy giam sit nay chi yéu dién ra & cac tai san ngin han va
vbn chu s& hitu, didu ndy c6 thé cho thiy sy thay doi trong chién luge du tu, kha ning
thanh khoan hodc sy phan phéi loi nhuan. Mic du vy, cong ty van duy tri ty trong tai
san ngan han cao, gitp duy tri tinh thanh khoan & mitc on dinh.

2.3.3.2.  Bing bdo cdo két qud hoat dong kinh doanh nim 2022-2023-2024
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Bing 2.6: Bang bao cao két qua hoat dong kinh doanh ciia cong ty trong nhirng nim 2022-2023-2024

L - . s 202212023 202372024

(VND) (VND) (VND) S6tidn (VND) | T§ trong(%) | Sb tién (VND) Ty(f;o‘-;“g

1. Doanh thu ban hang va |, 2, 709 991 | 1700326507 | 1,732,850.210 |  -22,383,394 11.30% 32523613 | 1.91%

cung cap dich vu

fﬁfac khoangiam trirdoanh | o) oo) 50y | 5196534 | 56,432,895 5,445,234 10.34% 11,693,639 | -2.91%

3. Doanh thu t,hu?m vé ban

hang va cung cAp dich vu (1)- | 1,670,028691 | 1,642200063 | 1,676,417,315 |  -27,828,628 1.67% 34217252 | 2.08%

()

4. Gid vén hang bén 320541093 | 387.830912 | 364,563 110 67.288.914 20.99% | -23.267.802 | -6.00%

5. Loi nhuin gp vé ban

hang va cung cAp dich vu (3)- | 1,349,486,693 | 1,254369,151 | 1,311,854,205 |  -95,117,542 -7.05% 57485054 | 4.58%

4)

6. Chi phi ban hang 720000000 | 770000000 | 740,000,000 50,000,000 6.94% 230,000,000 | -3.90%

7.Chiphi hoat dong tai chinh | 210,000,000 | 250,000,000 | 290,000,000 40,000,000 19.05% 40,000,000 | 16.00%

8. Loi nhuin thuin tir hoat i i 0 0

o Konh doanh (-@-(1 | 419486698 | 234369151 | 261,854,205 185.117,542 4413% | 47485054 | 20.26%

9.Tong loi nhugn ke toan | ,1q 00099 | 234369151 | 281.854.205 -185,117,542 _44.13% 47485054 | 20.26%

trudce thue

10. Chi phi thué TNDN 83897339 | 46873830 | 56,370,841 237,023,509 44.13% 0497011 | 20.26%

1LLgi nhugn sau thu¢ thu | o0 oo o5y | 197495391 | 225483364 |  -148,094,033 4413% | 37,988,043 | 20.26%

nhap doanh nghiép (9)-(10)
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o Nhan xet

Doanh thu ban hang va cung cip dich vu: Mic du doanh thu ¢6 su suy giam nhe
tir nam 2022 sang 2023 (-1.30%), nhung cong ty da c6 su phuc hdi nhe vao nim 2024
v6i mue ting 1.91% - Diéu nay cho thdy cong ty c6 thé da diéu chinh chién luoc kinh
doanh hodc mé rong cac kénh tiéu thy dé gia ting doanh thu.

Céc khoan giam trir doanh thu: ting manh trong nam 2023 (+10.34%) va c6 giam
nhe vao nam 2024 (-2.91%) - Su tang manh trong cac khoan giam trir doanh thu trong
nam 2023 c6 thé 1a dau hiéu cua cac van dé trong chinh sach ban hang hodc cac khoan
chiét khau, giam gia cho khach hang. Cong ty can xem xét lai chién luoc nay dé cai
thién doanh thu thuan.

Doanh thu thuan: Doanh thu thuan giam trong nim 2023 (giam 1.67%) chu yéu do
su gia ting cac khoan giam trir doanh thu. Tuy nhién, vao ndm 2024, doanh thu thuin
d3 c¢6 su phuc hdi véi muc ting 2.08% > Piéu nay cho thay su cai thién vé hiéu qua
hoat dong va chu y kiém soat kha nang giam thiéu cac khoan giam trir dé duy tri 6n dinh.

Gia von hang ban: Gia von hang ban ting manh 20.99% tir nim 2022 sang 2023,
diéu nay cho thay chi phi san xuat va mua hang cta cong ty da tang 1én, c6 thé do gia
nguyén vat lidu hodc chi phi van hanh ting. Tuy nhién, cong ty di giam gid vén hang
ban xubng 6.00% vao nam 2024, ching to nd lyc kiém soét chi phi hiéu qua hon.

Loi nhuén gdp: Lgi nhuén gdp gidm manh trong nam 2023 (-7.05%) nhung c6 su
phuc hoi vao nam 2024 (+4.58%) > Loi nhuan gop bi anh hudng manh vao nam 2023,
¢6 thé do chi phi hang hoa hodc dich vy gia tang. Tuy nhién, sy phuc hdi trong nim
2024 cho thiy cong ty di c6 bién phap kiém soat chi phi hodc cai thién hiéu qua san
xudt, gitp ting lgi nhuan gop.

Chi phi ban hang: Chi phi ban hang tang trong ndm 2023 (+6.94%) va giam nhe
trong nam 2024 (-3.90%) > Chi phi ban hang ting cé thé phan anh viéc cong ty dau tu
vao marketing, khuyén mai hodc mo rong thi trudng. Tuy nhién, giam chi phi trong nim
2024 1a mot dau hiéu tich cuc, cho thdy cong ty co chién lugc tdi wu héa chi phi hiéu
qua hon.

Chi phi hoat dong tai chinh: Chi phi hoat ddng tai chinh tdng manh trong ca hai
nam 2023 (+19.05%) va 2024 (+16.00%) —=> Su gia tang chi phi tai chinh lién tuc cho

thiy cong ty co thé dang phai d6i mit véi chi phi tai chinh cao. Piéu ndy can duoc xem
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xét dé giam thiéu chi phi tai chinh trong twong lai, d&dm bao loi nhuan khong bi suy giam
vi chi phi tai chinh cao.

Loi nhuén thudn tir hoat dong kinh doanh: Lgi nhuan thuan gidm manh trong ndm
2023 (-44.13%) nhung phuc hdi nhe trong nam 2024 (+20.26%) >Mic du c6 sy sut
giam 16n trong ndm 2023, cong ty da co sy cai thién trong nim 2024. Diéu nay cho thay
cong ty da c6 nhitng bién phap dé ting hiéu qua hoat dong kinh doanh va giam thiéu
thiét hai.

Loi nhuén sau thué: Loi nhuan sau thué giam manh trong nam 2023 (-44.13%)
nhung ting 20.26% trong nim 2024-> Mic du c6 sy sut giam dang ké trong nim 2023,
cong ty da co chién luogc tot dé phuc hoi loi nhuén sau thué trong nam 2024. Tuy nhién,
cong ty can chll y vao cac yéu to co thé anh huong dén loi nhudn sau thué dé tranh tai
dién tinh trang giam sut trong twong lai.

2.4. PHAN TiCH THUC TRANG VE CHUONG TRINH DIGITAL

MARKETING CUA HOAT PONG PAO TAO MARKETING CUA CONG

TY TNHH AZ MEDIA
2.4.1. Cong chiing muc tiéu

e Nhom khéch hang tiéu dung ca nhan:

Pay 1a dbi twong mua cac goéi san pham vé khoa hoc nhu SEO, Facebook,
Marketing Online,...ctia cong ty dé trau doi thém kién thirc nén va duoc trién khai thuc
chién. Cac khach hang nay thuong nam & do tudi 18- 30 tudi, 1a cac sinh vién, nguoi di
1am c6 nhu cau tim hiéu, yéu thich vé Marketing. V&i mong mudn duoc hiéu siu vé
chuyén nganh va duoc tiép xuc véi cac du an thuc té tir d6 c6 thé phuc vu cac cac muc
dich ca nhan nhu ban hang Online,... Nhom khach hang nay chu yéu tap trung & tai thanh
phd Da Ning nén c6 thé lién hé truc tiép va online dé tu van. Pay 1a nhom khach hang
mang lai it 1gi nhuén cho cong ty, khoang 25% lgi nhuén trén téng loi nhuan ca nam cia
cong ty (theo phong ké toan). Ngoai ra Cong ty chura c6 su phan bo chién lwoc Marketing
rd rang cho nhom ddi tugng khach nay, boi ddy 1a nhitng khach hang tiém ning ho c6
thé gi6i thiéu véi nhidu ngudi vé cong ty.

o Nhém khdch hang t6 chire:
Pay 1a nhom khach hang mang lai nhiéu loi nhuan nhét cho cong ty. Nhom khach

hang nay thudng 1a nhan vién cia nhitng cong ty, doanh nghiép, méi gisi, bat dong
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san.... Thong thuong cé do tudi tir 30 try 1én, 1a nhitng ngudi phu trach cho cac hoat
dong dao tao ning cao kién thirc cho nhan vién. DAy 1a nhém khach hang quan trong
dén danh gia hiéu qua ma cong ty mang lai ho duoc cac to chirc, doanh nghiép. Cac
nhom khach hang nay dwoc chinh cong ty tuyén chon va dua di dao tao dé tich liy thém
kién thirc phuc vu lai cho nhu cau tai cong ty, doanh nghi¢p. Chinh vi vay ho thuong
dua ra nhitng yéu cau khit khe hon, nghiém tic hon, quan tAm t&i hiéu qua hon so voi
nhom khach hang ca nhan.

C6 thé thdy nhom khach hang nay rat da dang ca vé nhu cu va muc dich trong
khéa hoc dao tao. Nén trong cong tac thuc hién Digital Marketing cho hoat dong dao
tao, cong ty nén chi trong dau tu trong viéc phan nhém khach hang. Can lwa chon va
phan bo khach hang muc tiéu dé cac ndi dung quang ba cia cong ty mang lai hidu qua
nhat nhung t6i wu chi phi nhat. P4i véi nhitng khach hang to chirc 16n, cong ty nén tan
dung dua ra cdc hang muc san pham quy mé chuyén nghiép hon ma cong ty da thuc
hién thanh cong ddi v6i nhimg d6i tac 16n khac ma cong ty da hop tac.

Nhin chung khach hang cia Cong ty TNHH AZ Media hau hét 14 biét dén cong ty
qua thuong hiéu, mdi quan hé, 10i giéi thiéu ctia ban bé va trén cac kénh mang xa hoi.

Khach hang chi yéu caa AZ Media 13 cac chi shop, cac chu doanh nghiép vira va
va nho, va cac ban dang khai nghiép kinh doanh Online. AZ Media hién dang tiép tuc
giit vitng 1ong tin cta khach hang cii va ciing ¢6 mdi quan hé v6i khach hang mai.
2.4.2. Xac dinh thj trwedng muc tiéu

Cong ty da xac dinh dugc muc ti€u trong hoat dong Digital Marketing trong mdi
1 thang thuc hién sé& tiép can dugc 1000 khach hang trén toan quéc, vi cong ty c6 mod
hinh vira va nho nén day s€ 1a mot muc ti€éu vira phai va dudi day la nhitng muc tiéu cu
thé dé ra:

- Specific — Cu thé: Muyc tiéu 16n nhat ctia cong ty TNHH AZ Media la tiép can
dugc cang nhiéu khach hang cang t6t

- Measureble — Po dém duoc: Trong ké hoach Digital Marketing trong mdi 1
thang sip toi ctia nim 2025, cong ty TNHH AZ Media dit ra muc tiéu sé tiép
can duoc t6i 1000 dbi twong trong nhom khach hang muc tiéu trong va ngoai

nude. Ty theo ting cong cu Digital Marketing khac nhau, nhim vao nhiing
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nhom khach hang khac nhau, cong ty sé& dua ra nhitng muc tiéu vé s6 nguoi
twong tac phu hop véi tirng cong cu.

- Achiverable — vira strc: Cong ty dang hoat dong véi loai hinh 1a vira va nho
nén cong ty tao ra mot chién dich va sir dung céc cong cu quang cio dé tiép
can 1000 ddi tuong cong ty s& tra phi cho viéc chay quang cédo khoang 20.000
triéu déng tré lai, vi thé viée tiép can va tuong tac dugc 1000 luot khéach trong
nam 2025 1a diéu kha thi trong twong lai.

- Realistic — Thyc té: Trong thoi gian 1 thang, theo ké hoach truyén thong va
xuc tién tiép can khach ciia TP. DPa Ning vao nam 2025, ¢6 thé thay 1000 dbi
tugng c6 thé tiép can vaoi ké hoach nay cua cong ty nam trong kha ning.

- Timebound — C¢ thoi han: Thoi han cia ban ké hoach s& két thic vao cudi
nam 2025.

2.4.3. Lua chon cong cu Digital Marketing

Cong ty TNHH Dau Tu Phat Trién Doanh Nghiép AZ Homes- Chi nhanh AZ
Media 1a cong ty vé mang Marketing nén cong ty di s dung kha nhiéu cong cu trong
qué trinh hoat dong cho hoat dong quang ba chuong trinh dao tao tai cong ty nhu SEO,
web, facebook, content, email,.... Sau day, 1a nhitng cong cu ma cong ty da trién khai
cho céac hoat dong cia minh.

a. Website
o Website

MARKETING ONLINE

N U 2 N

Facebook  Google Zalo Tiktok
Ads Ads  Marketing  Shop CEO & Founder AZ Media

Hinh 2.3: Website Cong ty AZ Media
Website AZ Media dugc thiét ké véi tong mau chi dao 1a cam va trang ndi bat

dé thu hat anh nhin, tao nén cam giac ning dong, than thién va truyén cam himg cho
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nguoi hoc, két hop font chit hién dai, dé doc. Déng thoi bd cuc thong tin dugc chia thanh
ba phan 5 rang: gi6i thiéu khoa hoc, wu dii hoc phi va cac kénh lién hé nhanh.

Bb cuc trang web r0 rang, tap trung nhdn manh vao chuong trinh dao tao
Marketing Online — san phdm chu luc cia AZMedia Academy. Hinh anh giam déc
Quang - nguoi huéng dan xuét hién bén trai cung cir chi tay moi goi, két hop véi thong
di€p “Khai giang khoa hoc Marketing Online” ¢ trung tam da giup hudng su chu y truc
tiép vao nd1 dung khoa hoc.

No6i dung truyén tai trén website ngin gon, liét ké rd cac khoa hoc phd bién nhur
Facebook Ads, TikTok Ads, SEO Website va Google Ads, cho thiy chuong trinh dao
tao da dang va cép nhat xu hudng thi truong. Ngoai ra, website cling dugc tich hop cac
yéu to tang tinh tuong tac nhu nit goi nhanh, lién két Facebook, ma QR dang ky, giup
ngudi truy cip dé dang lién hé va hanh dong ngay lap tuc.

e Search Marketing (SEO/SEM)

Active users @ New users @ Average engagement time per active us @

324 305 54s ?

30

20

02 09 16 23 0
Mar

(Nguon: Google Analytics)
Hinh 2.4: Biéu d6 nguwoi dung hoat dong va thoi gian twong tac trén
website
Theo coéng cu Google Analytics, trong 28 ngay gan diy website c6 324 nguoi
ding dang hoat dong trén website phan 4nh muc d6 quan tdm cia ngudi dung dbi véi
website.
Trong d6 c6 dén 305 nguoi dung 1a méi, 1an dau twong tac voi website ciia Cong
ty. Diéu nay ching té chién dich thu hit nguoi dung méi dang hoat dong tét, nhung can

xem xét ty 1& ngudi dung quay lai dé danh gia mérc d6 trung thanh.
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Tuy nhién, thoi gian trung binh ma mdi ngudi dung danh dé twong tic trén trang
website 14 56 gidy; day 12 mic thoi gian twong tac kha thap. Can cai thién hiéu sut

website va cac ndi dung trong website dé dap ung duoc ky vong ctia ngudi ding.

First user primary channel group (Default Channel ¥ Total users New users Sessions
Group)

Totals 343 317 504
1 Organic Search 213 203 286
2 Direct 58 44 125
3 Referral 35 33 51
4 Organic Social 34 34 38
5  Unassigned 3 3 3

(Nguon: Google Analytics)
Hinh 2.5:Bang phén tich ngudn ngudi ding theo kénh truy cip
Bang trén thong ké céc sd liéu vé tong users, new users va session ciia cac kénh.
Cu thé, Google Analytic dang thong ké duoc hau hét ngudi dung moi biét dén website
déu bang kénh tim kiém ty nhién. Diéu nay cho thdy Cong ty dang thyuc hién viéc hoat

dong kha t6t, cac bai viét c6 thir hang cao, tir khoa phut hop véi nhu ciu ctia ngudi ding.

First user primary channel group (Default Channel ¥Bounce rate Average session duration
Group)

Totals 42.3% 3m 16s
1 Direct 50.4% 4m 23s
2 Referral 45.1% 2m 46s
3 Organic Social 39.5% 1m 558
4 Organic Search 38.8% 3m 04s
5  Unassigned 0.0% 3m 16s

(Nguon: Google Analytics)

Hinh 2.6:Ty 1€ thoat va thoi lwgng phién trung binh theo kénh truy cép
Theo nhu thong ké vé téng users thi kénh tryuc tiép co ty 1¢ thoat cao nhat (50.4%)
nhung thoi gian trung binh phién 1a dai nhat (4 phat 32 gidy). Diéu nay c6 thé do nguoi

dung da quen thudc véi thuong hiéu, truy cip dé tim kiém noi dung.
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Tiép theo, vé kénh tim kiém ty nhién dang c6 ty 1¢ thoét trang thap (38.8%), thoi
gian phién trung binh 6n (3m04s). Day 1a ngudn traffic co chit lugng tot, ngudi dung
tim kiém thong tin pht hop véi ndi dung website. Can day manh SEO, tap trung vao tir
khoa c6 gia tri cao dé tdi vu hon nita.

Céac kénh con lai con can dugce dau tu hon, tao ndi dung hép dan hon két hop hinh
anh/video dé tang thoi gian trung binh phién va giam ty 16 thoat trang.

Title: Khéa hoc Marketing Online D4 Nang - AZ Media
Meta description: AZ Media |4 don vi tién phong trong linh vire d3o tao Marketing Online véi nhiéu nam kinh nghiém va hang
ngan hoc vién da thanh céng
Internal links: 60 (0 nofollow)
External links: 13 (4 nofollow)
Server:

(Nguon: SEOquake)

Hinh 2.7:Thong tin chung ciia website Cong ty AZ Media
Hinh trén cho thay duoc nhiing thong tin chung vé website AZ Media vé tiéu dé,
meta description, internal links, external links. Tiéu dé "Khoa hoc Marketing Online Da
Néng - AZ Media" d3 dép tmg tbt cac yéu cau co ban vé SEO khi dam bao su ngan gon,
rd rang va chtra day du tir khoa chinh "Khoa hoc Marketing Online Pa Nang". Bén canh
d6, doan Meta description da truyén tai hiéu qua thong tin vé uy tin va kinh nghiém cta

AZ Media, gbp phan xay dyng niém tin cho nguoi doc.

v/ Passed:15 A Emor1  (d Waming: 5

Text/HTML ratio A 13.9% — ouch! Your websltes ratlo of text to HTML code Is below 15%. We Tips
suggest adding a lot more text to your website.

(Nguon: SEOquake)

Hinh 2.8:Téng quan vé Page SEO Audit
Duya vao hinh trén, cho thay két qua kiém tra chat lugng website c6 tong cong 15
ti€u chi dat yéu cau, 1 13i Error va 5 canh bao. Viéc ¢6 15 tiéu chi dat yéu cau phan anh
réng website d3 duoc tdi wu hoa kha tdt vé mit co ban. Tuy nhién, su tdn tai cua 1 13i
Error va 5 canh bao cho thiy van con nhirng van dé k¥ thuat va noi dung can dugc khic

phuc dé nang cao hiéu qua tong thé.
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Phén tich sau vao 15i Error, ¢ thé thiy 15i phat sinh lién quan dén ty 18 vin ban
trén ma HTML (Text/HTML ratio). Cu thé, ty 1é nay chi dat 13,9%, thap hon ngudng
t6i thiéu 15% duoc khuyén nghi trong cic tiéu chuan t6i wu héa SEO. Ty 1é van ban
thip dan dén viéc website bi danh gia thiéu nodi dung hiru ich, anh huéng dén xép hang
trén cac trang két qua tim kiém. Dong thoi, trai nghiém nguoi ding ciing c6 thé bi anh

huong khi ndi dung cung cip khong da dé giit chan nguoi doc lau hon trén trang.
Follow: 60  Nofollow: 0 | Images:9 Text 50 Forms:1  Frames: 0 |

(Nguon: SEOquake)
Hinh 2.9:Tong quan vé Internal links

Hinh anh trén thé hién két qua phan tich cac Internal links cta cong ty AZ Media.
Cu thé, tong sb lién két 1a 60, trong d6 toan b déu 1a lién két dang "Follow", khong co
lién két "No Follow". Piéu ndy cho thdy AZ Media dang tap trung t5i wu hoa kha ning
truyén gia tri SEO qua céc lién két ndi bo.

S6 luong lién két dang vin ban chiém wu thé véi 50 lién két, trong khi lién két tir
hinh anh chiém phan nho. Diéu nay phan anh chién lugc ndi dung thién vé tdi wu vin
ban nham nang cao hiéu qua SEO va ting kha niang tim kiém ty nhién. Bén canh do,
trang web ciing c6 mot lién két biéu mau nhung khong str dung lién két frame.

Nhin chung, cau tric lién két va thanh phan website ctia AZ Media cho thay su
dau tu c6 chu dich vao tdi vu hoa cong cu tim kiém, tuy nhién cé thé can nhic bd sung
mot s lién két "No Follow" trong trudng hop can kiém soat chat lugng lién két ngoai

nham tang tinh an toan cho website..
Follow: 9 Nofollow:4 | Images:4 Text7 Forms:0  Frames: 2 |

(Nguon: SEOquake)
Hinh 2.10:Téng quan vé External links

Hinh 2.10 trinh bay két qua phan tich lién két External links trén website ctia
cong ty AZ Media. Cuy thé, tong sd External links 1a 13, trong d6 c6 9 lién két dang
"Follow" va 4 lién két dang "No Follow". Viéc xuét hién lién két "No Follow" cho théy
AZ Media da chu dong kiém soat cac External links tranh han ché rui ro vé chét lugng
lién két.
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Website ¢ 4 lién két hinh anh va 7 lién két vin ban, cho thay sy can bang giita
ndi dung truc quan va ndi dung chir. Tuy nhién, khong c6 lién két biéu mau (form) nao
dugc st dung, c6 2 lién két frames.

Té)ng thé, website thé hién su dau tu nhat dinh trong viéc phan loai lién két va tbi
uu hoéa SEO, song viéc st dung nhiéu lién két frame c6 thé 1a diém can dugc AZ Media
xem xét cai thién trong chién lugc phat trién website 1au dai.

Top Organic Keywords 173

Keyword Intent Pos. Volume CPC (U... Traffic 9=

social blade N 6 12.1K 0.00 53.03

az media C N 2 320 0.98 22.65

az media C N 5 320 0.98 6.62

xay dung hé théng marketi... | 25 6.6K 0.00 4.97

marketing hub | 6 210 2.37 4.41
View details

(Nguon: SEMrush)

Hinh 2.11: Thir hang tir khéa ciia Cong ty AZ Media
Theo nhitng thong ké cua SEMrush, tir khoa “social blade” dang dimg hang 6,
v6i 12.1K lugt tim kiém. Pay 1a tir khoa luong traffic cao nhat 1a 53.03; tuy nhién, day
1a tir khoa mang tinh diéu huéng khong mang lai gi tri cao cho chién dich SEO chinh.
Con vé tir khoa “xay dyng hé théng marketing online” mic du c6 Volume kha 6n nhung
traffic thi lai thép; cac tur khoa “az media” dirng vi tri 2 va 5 nhung volume va traffic thi

kha thap.
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Keywords by Intent

Intent Keywords Traffic
@ Informational 85.1% 165 32
® Navigational 4.1% 8 149
Commercial 6.7% 13 53
Transactional 4.1% 8 0

(Nguon: SEMrush)
Hinh 2.12:Nhém tir khéa theo muc dich Cong ty AZ Media
Nhin chung, phén loai tir khoa theo thong tin ctia Cong ty chiém 85.1% (165 tir
khoa) nhung thu vé luot traffic 13 32; nguoc lai phan loai tir khéa diéu hudng chi chiém
4.1% (8 tir khoa) mang vé luot traffic 1a 149. Pidu nay cho thiy cong ty dang co sy dau
tu cho loai tir khoa diéu hudng hon 1a phén loai tir khéa thong tin.
Tom lai, cong ty can dau tu ddy manh content v6i phéan loai tir khoa thong tin,

thuong mai va chuyén doi, toi wu trang dich nham cai thién vi tri trén google.

Backlinks Backlink Types Link Attributes

610 o« Tt I 0% 136 Folow (NN 0% 589
Referring Domains Image | % 2 Nofollow I 3% 2
23 Ho% Form 0% 0 Sponsored 0% 0
Referring IPs Frame 0% 0 U6 0% 0
48

(Nguon: SEMrush)

Hinh 2.13:Téng quan vé Backlink ciia Cong ty AZ Media
Vé Backlink hién tai dang c6 tong 1a 610, ddy 1a mot con sé twong ddi tét, nhung
s6 lwong domain gidi thiéu con thip (23 domain). Pidu nay cho thiy cac backlink c6 thé
dang dén tir mot sb nguén 1ap lai, [am giam d6 da dang. Va hau hét cac backlink déu 1a
van ban chiém 99%, day la dang pho bién nhit ciia SEO; cin c6 thém backlink tir hinh

anh dé gitip da dang hoa ho so lién két.
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Page AS = Source page Title and URL Ext. Links Int. Links Anchor and Target URL First Seen Last Seen

10  Ecommerce stores using Sume in Vietnam 11 41  azmedia.edu.vn Nov 9,2024  Dec 31,2024
storeleads.app/reports/technology/Sumo/count azmedia.edu.vn/
ry/VN Text Content  Lost: Link removed

EN  Mobile friendly Nofollow
0 Khoa hoc SEO Da N&ng 2024: M& Dau Cho S... 13 78  Hoc SEO Da Nang Jun 10,2024  Oct 16, 2024

huynhluan.com/khoa-hoc-seo-da-nang-202 azmedia.edu.vn/khoa-hoc-seo-da-nang-202
4-mo-dau-cho-su-nghiep-trong-linh-vuc-ti 4f
ep-thi-truc-tuyen.html Text Content

Blog VI  Mobile friendly

0 Khda hoc Content Marketing tai Da Nang 202... 6 39 Khoda hoc Content Marketing tai Da Nang May 9, 2024  5d ago
huynhluan.com/khoa-hoc-content-marketing azmedia.edu.vn/khoa-hoc-seo-da-nang-202
-tai-da-nang-2024.html| 4/
Blog VI  Mobile friendly Text  Content
0 Uncategorized - Huynh Luan 30 64  Hoc SEO Da Ning Feb 17,2025 Feb 27,2025
huynhluan.com/category/uncategorized azmedia.edu.vn/khoa-hoc-seo-da-nang-202
Blog VI  Mobile friendly 4

Text  Content

0 Tiép thilién két - Huynh Luan 20 41 Khoa hoc Content Marketing tai Pa Nang Feb 16,2025 Feb 27,2025
huynhluan.com/category/tiep-thi-lien-ket azmedia.edu.vn/khoa-hoc-seo-da-nang-202
Blog VI Mobile friendly 4/

(Nguon: SEMrush)
Hinh 2.14:Danh sach va trang thai Backlink ctia Cong ty AZ Media

Mic du, s6 lugng backlink cao nhung chat lugng con kém. Dudi day 1a 5 backlink

dau tién, nhin chung chi c6 backlink dau tién c6 diém uy tin 1a 10 con lai 1a 0. Piéu nay

c6 nghia 13 cac trang lién két khong c6 strc manh SEO, it dugc Google danh gia cao.

Viéc cac backlink dén tir cac trang co chéit lugng kém s€ anh hudng tiéu cuc dén hiéu
qua SEO cua c0ng ty.

b. Social Media

e Facebook

21)]
®

€ o rsemmenracevon @ @

&media
gg lmm%b] MARKETING

KHOA H

Smedi Cong Ty AZ Media - Trung tam Pao tao oo
it edia Marketing o (Chay adsTiktok Seoweb) 0w theo ot
17K ngus theo ddi - 101 dang theo dB e

Hinh 2.15: Fanpage Facebook ciia Cong ty AZ Media
AZ Media tiép tuc khfmg dinh tinh nhat quan vé nhan dién thuong hi¢u thong qua

viée sir dung hé théng mau sic chu dao cam - tring trén Fanpage Facebook. Anh bia
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trén fanpage duoc thiét ké dong bd v4i website, nhan manh thong diép “Khai giang khoa
hoc Marketing Online” kém wu dii 20% va md QR, gop phan gia ting hiéu qua truyén
thong da kénh.

Phén thong tin trang trinh by ngin gon céac chi sé co ban, cic nut twong tac nhu:
“Goi ngay”, “DPang theo ddi” va “Nhan tin” dugc bd tri ndi bat bén goc phai man hinh.
Thanh menu véi cac chuyén muc Bai viét, Gioi thiéu, Panh gia, Reels, Anh, Su kién...
khong chi hd trg nguoi dung dé dang diéu hudng ma con tdi wru héa trai nghiém tuong

tac, khuyén khich ngudi truy cip kham pha ndi dung chuyén siu.

Lugt xem > SO ngudi tiép can >
Lugt xem @ S&'ngudi tiép can trén Facebook @

387 ™ 21,7% 83 ™ 239%

TU nguditheo ddi @ 19% T 267% Tif ngudi theo d&i @ 19 1 1375%

Tl ngudichuatheo dsio 81% L 47% Tl ngudichuathec dsi @ 64 1 67%

Lugt tuang tac > Lugt theo doi >
Lugt tuong tac vdi ndi dung @ Lugt theo di @

7 T 600% 2 0%

TUnguditheo ddi @ 2 — Lugtbotheoddi®@ 5 1 667%

T ngudichuatheoddi®@ 5 T 400% S&ngudi theo ddi thyc @ -3 - 200%

Hinh 2.16:Tong quan két qua ciia Fanpage Facebook

Duya vao hinh trén c6 thé thiy dugc Fanpage Facebook cia AZ Media ghi nhan
387 luot xem (tang 21,7 % so voi ky trude) trong d6 81% dén tir nguoi chua theo ddi
va 19% dén tir ngudi da theo ddi. Ngoai ra, sb nguoi tiép can dat 83 (ting 23,9%), véi
mirc tang 137,5% & nhom da theo ddi va 6,7 % & nhém chua theo ddi. Didu nay phan
anh hiéu qua cta viéc t6i wu tidu dé va hinh anh dé md rong pham vi tiép can.

Maic du, luot tuong tac tuyét ddi con khiém ton véi chi 7 hanh dong (like, share,
comment), con $6 nay van tang dot bién 600 %, cho théy ndi dung bat dau tao duoc dau
an hai chiéu. V& chi s6 theo ddi, Fanpage giam 3 ngudi theo ddi (cu thé: 2 lugt theo ddi
méi va 5 lugt bo theo ddi). Phan anh rang du ndi dung cé sire lan toéa, AZ Media van

can tiép tuc cai tién dé giltr chan nguoi xem.
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D6 tuéi & gidi tinh @

60%
40%

20%

18-24 25-34

0%

45-54 55-64 65+

. Nam
o

19.3%

(Nguon: Meta business)

Hinh 2.17:Phan b dd tudi va gidi tinh cia ddi twong tiép can

Theo két qua phan tich tai hinh ..., nhém di tugng tiép can cia AZ Media tap

trung & do tudi 25 — 34, chiém lan luot khoang 50 % & nit va 15 % & nam. Tiép theo 1a

nhom 18 — 24 véi ty 1& khoang 25% nit va 5% nam. Trong khi d6, cac nhom tudi trén

35 gan nhu khong déng ké.

Péng chu ¥, ty 18 nit gidi (80,7%) chiém ty 1é cao hon nhiéu so véi nam gidi

(19,3%), chtrng t6 ndi dung va kénh truyén thong hién tai cia cong ty dang thu hit manh

hon nhom khan gia nit tré. Dé phat huy loi thé nay va can bang ddi twong, dé xuét tap

trung t6i uu héa nodi dung, thong diép va hinh thirc truyén tai (nhu video ngan,

infographic, livestream).

Tinh/thanh ph&'cé nhiéu d61 tugng nhat
Thanh ph& H& Chi Minh

Qudt gia ¢6 nhi€u d6i tugng nhat

Vigt Nam

. ¢, 5% I © 4, 8%

Ha Na&i
. 11.2%
Da Ning
. 4.5%
Hai Phong

. 2.3%

Cén Tha

. 1.5%

Hai Dudng

4%

Thanh Héa

4%

Thai Nguyén

. 1.4%

Hué, Thira Thién - Hué
. 3%

Théi Binh

. 3%

Nhét Ban
8 1.6%
Han Quéc
1 1%
Hoa Ky

1 05%
Bbai Loan
1 05%
Canada

| 0.3%
Uc

| 0.3%
Campuchia
1 0.2%
Malaysia
1 0.2%
buc

1 0.2%

(Nguon: Meta business)

Hinh 2.18: Phén bo dia 1y ddi twong tiép cin theo tinh/thanh phd va quéc

gia

Theo két qua phan tich, thi truong ndi dia Viét Nam chiém 94,8% tong s6 dbi

tugng tiép can, trong d6 hai do thi trong diém 1a Thanh phé H6 Chi Minh (16,5%) va
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Ha Noi (11,2%) dan dau, trong khi Pa Néng chi chiém 4,5%. Piéu nay phan anh nhu
cau dao tao Marketing tai Pa Nang con han ché so v&i do thi 16n. Cac tinh con lai nhu
Hai Phong, Can Tho, Hai Duong, Thanh Hoa... mdi noi chi chiém tir 1,3 — 2,3%. Két
qua ndy goi y cong ty can cung cd vi thé tai Da Néng théng qua nodi dung dia phuong
hoa, dong thoi can nhic mo rong thi truong dén cac khu vyuc tiém ning nhu Hué va
Quang Nam d¢é tan dung khach hang lan cin.

ConpettorsCanpartve Table © e vt Gon Lo

Competitors Followers Followers % chg. Post/ Week Post/ Week % chg. ER by Followers ER by Followers % chg

B.8K NIA 26 1333 022% 45%

(Nguon: Content Studio)
Hinh 2.19: Théng ké hiéu qua hoat djng Fanpage Cong ty AZ Media
Theo s liéu tir cong cu Social Insider, Fanpage cong ty AZ Media - Trung tam
Pao tao Marketing Online hién dang s& hitu 8.800 ngudi theo doi. Pay 1a mot con sb
tuong dbi tét, cho thiy Fanpage da budc dau xay dung duoc mot cong dong nhat dinh.
Tuy nhién, xét vé tan suat dang bai, trung binh mdi tudn Fanpage chi dang khoang 2.6
bai, va tdn suit nay dang c6 xu hudng giam 13.33% so v6i giai doan trude. Viée giam
nhe vé s6 luong bai ding c6 thé lam giam mirc d6 tiép can tu nhién cling nhu tan sut
xuét hién trong bang tin cta nguoi dung, tir d6 anh huong dén hiéu qua duy tri trong
tac.
V& hiéu qua tuong tac, ty 16 Engagement Rate (ER) tinh theo luong nguoi theo
ddi dat 0.22%, dong thoi chi sé nay dang giam 45% so véi giai doan trude. Mic du
Fanpage s& hitu luong followers on dinh, nhung muc dé tuwong tac hién tai dugc danh
gia & murc thip, phan anh thuc té rang ndi dung hién tai chua du hap din, chua thuc sy
thuc ddy hanh dong hodc phan héi tir phia nguoi dung. Piéu nay ciing cho thay thach
thire trong viée khai thac tép khach hang tiém ning tir lugng ngudi theo ddi sén co.
Toém lai, mac du AZ Media da xay dung dugc mot co s¢ ngudi theo doi twong
d6i vitng chic, Fanpage van can cai thién ca vé tdn suat dang tai va chat lugng nodi dung
nham nang cao chi sd tuong tac. Mot s6 hudng cai thién tiém niang bao gdm da dang
héa hinh thirc ndi dung (video, livestream, carousel), ting cudong td chire su kién truc

tuyén nham tao thém co hoi tuong tac thuc té, déng thoi tién hanh nghién ctru chuyén
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sdu vé nhu cau cia tép khach hang dé xay dung noi dung phii hop hon trong thoi gian
toi.

Text Post ~ Activity by Competitors @ il

Competitors Posts Total Engagement ER by Followers

Cdng Ty AZ Media - Trun 7 20 0.03

(Nguon: Content Studio)
Hinh 2.20:Théng ké hiéu qua bai ding trén Fanpage Cong ty AZ Media

Hinh trén thé hién céac chi s6 hoat dong cua bai dang trén Fanpage cong ty AZ
Media. Cu thé, trang fanpage da dang tai tong cong 7 bai viét duéi dang vin ban. Tong
muc d§ tuong tdc ma cac bai viét nay dat duoc 1a 20 lugt, voi ty 1€ tuong tac trén $6
luong ngudi theo ddi ghi nhan & mirc rat thap, chi dat 0,03%.

Diéu nay cho thay rang mic du s6 luong bai dang dang vin ban tuong dbi nhiéu
so v4i tong sb lugng bai dang trung binh hang tudn nhung hiéu qua twong tac lai chua
cao. Qua d6 c6 thé nhan dinh réng, bai dang hi¢n chua thuc sy thu hat sy cht y va twong
tac tich cuc nguoi xem. Tir d6 rat ra duoc cong ty can xem xét lai ndi dung, chuyén doi

hinh thtrc truyén tai nham nang cao hiéu qua twong tac.

Distribution of post reactions by Cong Ty AZM.. v @

©
o
©
e
p

[ ]

@

(Nguon: Content Studio)

Hinh 2.21:Téng quat vé thong tin twong tac cia AZ Media
Hinh trén phan b céc loai twong tac cam xuc tir ngudi diung d6i véi cac bai dang
trén Fanpage cong ty AZ Media. Két qua cho thiy s lugng luot thich chiém wu thé
tuyét d6i v6i 14 luot, luot binh luan dat 9 luot, biéu cam yéu thich dat kha thap 14 3 luot,
trong khi luot chia sé (Shares) va cac biéu cam nhu: "Haha", "Wow", "Angry" va "Sad"

déu khong co.
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Diéu nay phan anh rang da phan ngudi theo doi chi ding lai & mirc do tuong tac
don gian (nhan thich), trong khi cac hinh thic twong tic c6 chiéu sau hon nhu binh luén,
chia sé hodc thé hién cam xuc dic biét (ngac nhién, budn, gian dir, v.v.) lai chua phé
bién. Day 1a mot chi ddu cho thdy ndi dung ding tai ciia Fanpage c6 thé chua thyc sy
cham t6i cam xtc manh mé cta ngudi xem, tir d6 dit ra yéu cau can doi mai cach thic
sang tao ndi dung dé khuyén khich nhiéu hinh thtc twong tac da dang va sau sic hon.

Hashtags Competitors Posts Average Eng./ Post Eng./ Follower ER by Followers

(Nguon: Content Studio)

Hinh 2.22: Tong quan vé cac hashtag ciia Cong ty AZ Media trén mang xa
hoi

Dir liéu trén phan anh tinh hinh hi¢u qua cac bai dang c6 stir dung cac hashtag lién
quan dén cong ty AZ Media trén mang x3 hoi. Cu thé, hashtag "AZMEDIA" ¢6 tong
cong 3 bai ding, tuy nhién mic do twong tac trung binh trén mdi bai chi dat 2, va ty 18
tuong tac trén mdi ngudi theo ddi bang 0, ddn dén ty 1é twong tac theo ngudi theo doi
rat thap, chi 0,02%. Trong khi d6, hashtag "AZMedia" voi 2 bai ding lai ghi nhan hiéu
qua cao hon dang ké, khi murc tuong tac trung binh dat 97,5 va ty 1¢ ER by Followers
dat 1,11%.

béang cht y, cac hashtag chuyén biét nhu "TikTokMasterclass" va
"MarketingOnline" chi c6 1 bai ding nhung dat mirc do twong tac trung binh rit cao
(185 lugt twong tic mdi bai) cing ty 1¢ ER by Followers dat 2,11%, cho thdy muc do
quan tam 16n tir phia nguoi diung dbi voi cac ndi dung chuyén sau, mang tinh thyc tién.
Nguoc lai, cac hashtag nhu "KhoaHocThucChién" va "DigitalMarketing" chi dat mirc
tuong tac trung binh 10 va ER by Followers & mtc thap (0,11%).

Tt nhitng s6 liéu trén, c¢6 thé nhan thiy chién luoc sir dung hashtag cia AZ Media
van chua dong bo va hiéu qua con han ché. Nhiing hashtag mang tén thuong hiéu duoc

viét hoa dung chuin "AZMedia" mang lai hiéu qua tt hon so véi dang viét thuong
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"azmedia". Bén canh do, cac ndi dung chuyén dé cu thé cling dang thu hut luong tuong
tac cao, diéu nay cho thiy tiém ning phat trién cc chién dich noi dung tip trung vao

cac chu dé chuyén sau, pht hop véi nhu cau thuce té cia nguoi dung.
@meds COng Ty AZ Media - Trung tam ... Top Performing Posts

| nﬂnnlvil;;:.v;.gx L q'
?

Others

0.15 0N

(Nguon: Content Studio)
Hinh 2.23: Cac bai ding hap din ciia Cong ty AZ Media

Hinh anh trén vé "Top Performing Posts" ctia cong Ty AZ Media c6 bon bai diang

noi bat, bao gdm ba bai dang dang hinh anh va mét bai dang dang video. Bai dang hinh

anh v&i ndi dung lién quan dén “Bac thay TikTok” ghi nhan mitc d6 tuong tic cao nhat,

dat 185 luot twong tac va ty 1€ Engagement Rate 2,11%, vuot tro1 hon so voi cac bai

ding khac. Cac bai con lai c¢6 luong twong tac va ty 16 ER thap hon dang ké, v6i muc
ER dao dong tir 0,06% dén 0,20%.

Diéu nay cho thiy rang ndi dung lién quan dén chu dé TikTok, dic biét 1a cac bai

viét mang tinh chia sé kién thirc chuyén siu hodc xay dung thuong hiéu c4 nhan, dang

thu hut duoc sy quan tdm 16n tir ngudi theo doi trang.

Metachiasé meovécich  Tongguanvégiaidoanmdy  Néntdngdangdinm@QC  Phan bidt Khach hang theo

ti dahdaquingcdonndp  hoc = Kndmphdcdccéch  Livestream chocé cac tép d& duoc chi s§ RNt
dé nhan tin |am tat nhat vé gial doan Fanpage thu@ing trong bdi vdi mdt ngan sach phil hap
#AZMEDIA may hoc sau day cd thé canh phi san tang cao du AZMEDIA
giam CPA va tang luot... bao xu hudng Live Phay-bi...
Text Text Text Text
0.02 0.02 0.02 0.02

(Nguon: Content Studio)
Hinh 2.24:Céc bai ding it hip din ciia Cong ty AZ Media
Tiép theo vé cac bai dang it hap dan hon c6 hiéu suat thap hon. Céc bai dang van
ban chi yéu tap trung chia sé meo vit quang céo, kién thirc marketing, tuy nhién mirc
d6 twong tac rat thip, chi dat tir 1 dén 2 luot twong tac mdi bai, cing véi ty 16 ER chi dat
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0,01% dén 0,02%. Diéu nay phan anh rang ndi dung chi don thuan 1a chia s¢ thong tin
ma thiéu di yéu t5 hinh anh truc quan hodc video minh hoa s& khé thu hut dugc sy chu
¥ va tuong tac tir nguoi dung trén nén tang Facebook.

e Tiktok

d'TikTok
congtyazmedia congtyazmedia
Follow Tin nhdn 2

4 bifollow 47 Follower 847 Luct thich

Q
{ D&xvat
@ Khém phd m Contact For Work: azmedia.com.vn@gmail.com

Pa follow

P

Tai Ién

®

LIVE

Yo [k

Hb so Dang IU6t top top zui 2¢ thi thay tin

Fin afh | i if d
9 g k
o) o A . nhan group 2a 16 cty @tén ban :))))
o Thém | ik y . o
: s ‘ ] ,/“
Dang nhap K
) I
" -

Hinh 2.25:Tiktok ciia Céng ty AZ Media

Tai khoan TikTok cua AZ Media (congtyazmedia) str dung logo lam anh dai di¢n.
V& ndi dung, cc video dau tién tip trung ghi lai twong tac gitta nhan vién va khach hang
hoac moi truong lam viéc ndi bd, véi ky thuat chén phu dé dé nhan manh thong diép;
cach 1am nay gitp tao su chan thuc va gan giii, nhung van thiéu tinh nhit quan vé tan
suit dang tai va cdu trac kich ban rd rang cho timg chu dé.

Vé mit tuong tac, mdi video ghi nhan lugt xem tir vai tram dén hon mot nghin,
nhung kénh hién chi c6 47 nguoi theo ddi va 847 luot thich tong cong, cho thay tiém
nang tang trudng van rat 1on néu tdi uvu héa chién lugc ndi dung.

Ngodi ra, viéc thém CTA 1 rang & cudi mdi video—chang han kéu goi “theo ddi
kénh dé nhan tu van mién phi”—va cap nhat lién két dén landing page hoc vién ngay
trong bio s& hd trg gia ting twong tac va chuyén doi ngudi xem thanh hoc vién tiém

nang.
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TOTAL POSTS
POSTS DISTRIBUTION

3

AVC. POSTS/ DAY

0.1

VG HASHTAGS/ POST

4

TOTAL VIDEO LENGTH AVG. VIDEO LENGTH

345 s

(Nguon: Social Insider)
Hinh 2.26: Tong quan vé ding bai ciia AZ Media trén mang xa hgi
Hinh trén phan anh tinh hinh dang bai trén Tiktok ctuia cong ty AZ Media. Theo
s6 lidu, tong s6 bai dang 1a 3 bai, ting 50% so véi giai doan trudc d6. Trung binh mdi
ngay chi c6 0,1 bai ding duoc thuc hién, cho thay tin suat dang bai con kha thip. Mdi
bai ddng trung binh sir dung khoang 4 hashtag, diéu nay cho thay cong ty da c6 sy chu
trong nhét dinh trong viéc tin dung hashtag nham ting kha ning tiép can noi dung.
Biéu d6 phan phdi bai ding thé hién ba dot ding bai riéng 1¢ dién ra vao cac ngay
10/4, 15/4 va 22/4, trong khi nhitng ngay con lai khéng c6 hoat dong dang tai, cho thy
lich trinh dang bai chua déu din va thiéu tinh lién tuc. Ngoai ra, téng do dai video duoc
ding tai dat 34 gidy, ting 70% so véi giai doan trudc, tuy nhién do dai trung binh mdi
video chi dat 11 gidy, giam 43,33%. Piéu nay phan anh riang ndi dung video hién tai chu
yéu 1a cac doan ngan, c6 thé pht hop véi xu hudng xem nhanh trén mang xa hoi, nhung
d6ng thoi ciing dat ra thach thirc trong viée truyén tai day di thong tin va gitr chan ngudi
xem.
Tir cac s6 lidu trén, c6 thé nhan thdy rang hoat dong trén Tiktok ciia AZ Media
cO su tang truong nhe vé sb luong bai dang, song van con nhiéu han ché vé mat tin suét

va tinh 6n dinh trong lich dang tai.
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Hinh 2.27:Top posts trén TikTok cia cong ty AZ Media

Hinh anh trén ghi nhan ba bai dang ndi bat ciia tai khoan TikTok congtyazmedia

trong thang 4/2025, v6i luong ngudi theo ddi 1a 48 ngudi. Cac bai dang chu yéu khai

thac cac chu dé ndi bo lién quan dén mdi truong lam viée tai cong ty, nhu sy vui vé,

than thién gitta cdc nhan vién va su phat trién ¢4 nhan trong cong ty. Noi dung cac video

duogc thé hién theo phong cach gan giii, doi thuong, sir dung cac hashtag nhu #azmedia,

#teammarketing, qua d6 thé hién nd lyc xdy dung hinh anh thuong hiéu ndi bo tich

cuc.

Tan suét dang bai kha thua, cu thé 13 ngay 10/4, 15/4 va 22/4, cho thiy cong ty

chu yéu tap trung vao ndi dung chét lugng hon 1a sé lugng. Hudng tiép can ndi dung

theo phong cach tir nhién va chan thuc nay c6 thé gop phan tang tinh két ndi va muc do

yéu thich cua nguoi theo doi trong tuong lai.
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Hinh 2.28: Bottom posts trén TikTok ctia cong ty AZ Media

Hinh trén ghi nhan 3 bai ding thap nhit trén Tiktok cia AZ Media. V& luot xem,
bai cao nhat dat 527 lugt va bai thip nhat dat 188 luot cho thay nodi dung chua thu hut
duoc nguoi xem. Mac du ca ba bai viét déu chua nhan dugc binh luan, luot xem va lugt
tuong tac cao nhung ciing c¢6 xu hudng tiép nhén tich cyc dbi véi ndi dung mang tinh
doi thuong, gan giii.

Nhin chung, cic bai ding cia AZ Media di budc dau xay dung duoc hinh anh
thwong hiéu nha tuyén dung than thién trén nén tang TikTok, tuy nhién can cai thién

thém vé kha nang tao sy tuong tc sdu hon voi nguoi xem.

TOTAL POSTS TOTAL ENGCGAGEMENT

3 50

FOLLOWERS GROWTH ANVG. ENGAGEMENT
ANG. ENGCGAGEMENT RATE BY WIEWS TOTAL WIEWS

3 26 1806

(Nguon: Social Insider)
Hinh 2.29:Tong quan chi s6 hiéu suit ni dung TikTok ciia AZ Media

Hinh trén trinh bay céc chi s6 hiéu suit vé hoat dong trén TikTok ciia AZ Media.
Tong s6 bai dang 1a 3 video, thu vé 1.806 lugt xem va 50 hanh dong twong tac (giam
29,58% so véi ky trudc), twong duong trung binh 17 hanh dong mdi video.

Nhung, tc do ting trudng ngudi theo ddi ghi nhan giam 5, cho thiy tai khoan
dang mat di mot bd phan nho khan gia. Du vay, ty 18 tuong tac trén lugt xem van duy
tri & muc 3%, phan anh kha nang chuyén doi tir ngudi xem thanh hanh dong twong tac
con tiém nang. Nhin chung, mic du s6 lugng ndi dung va twong tac co xu hudng giam,
két qua nay cho thay can cai thién chit luong ndi dung dé duy tri va thu hat thém ngudi
xem, dong thoi tap trung vao cac yéu té gilt chan ngudi theo ddi nhu kéu goi twong tac
r0 rang va dang bai thuong xuyén.

c. Email Marketing
Viéc str dung E-Mail di 1a cong viée thiét yéu ctia moi ngudi trong cude séng hang
ngay. Tir viéc kiém tra email trong cong viéc, hoc hanh dén viéc mua sim thong qua cac

trang dang ki hodc thu thap cac bai hoc tir cac website. Chinh vi vy, cong ty cling da
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ap dung hinh thirc Email marketing cho viéc quang ba thuong hiéu va gidi thiéu cac
khoa hoc dén dong dao cac khach hang.
2.4.4. Ngan sach truyén thong

Bang 2.7: Ngan sach cho hoat dong Digital Marketing tai cong ty

THONG KE NGAN SACH HOAT PONG MARKETING CHO HOAT PONG
PAO TAO (Giai doan 2022-2024)

2022 2023 2024
KHOAN | Gia tri Ty Gia tri Ty Gia tri Ty
STT | MUC (VND) trong (VND) trong | (VND) trong

1 Website | 8,000,000 | 20% 9,650,000 |22.9% | 7,000,000 | 19.4%

2 SEM 10,000,000 | 25% | 12,000,000 |28.5% | 8,600,000 | 23.8%

3 SMM | 10,000,000 | 25% | 10,350,000 |24.6% | 12,400,000 | 34.4%

4 Content | 12,000,000 | 30% | 10,000,000 |23.8% | 8,000,000 | 22.2%

TONG SO 40,000,000 | 100% | 42,000,000 | 100% | 36,000,000 | 100%
(Ngudn: Phong ké toan)

Theo thong ké tir phong ké toan, tong ngan sach Digital Marketing ctia cong ty dao
dong tir 36 dén 42 triéu dong mdi nim trong giai doan 20222024, véi ty trong chiém
tir 11.92% dén 22.40% loi nhudn sau thué, tiy thudc vao chién luoc mdi nim. Cu thé:

+ Nam 2022: 40.000.000 dong
+ Niam 2023: 42.000.000 dong (ting 5% so v4i nim trude)
+ Nam 2024: 36.000.000 dong (giam 14.3% so voi nam 2023)

Niam 2023, ngan sach tang 5% (1én 42,000,000 VND) d¢ thtr nghiém céac kénh méi
nhu TikTok va diy manh Social Media Marketing, dii doanh thu giam do anh huéng
kinh té hau Covid-19. Bén nim 2024, ngan sach giam 14.3% (xubng 36,000,000 VND)
nhd t6i wu hoa chi phi, tip trung vao SMM (ting tir 25% 1én 34.4%), kénh mang lai ty
1é chuyén dbi cao hon so voi Content Marketing (giam tir 30% xudng 22.2%). Su phan
bd nay phan anh chién lugc linh hoat, wu tién cac kénh hiéu qua dé hd tro phuc hdi doanh
thu (tang 2.08%) va lgi nhuan (tang 20.26%) trong nam 2024.

- Website
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Chi phi du tu cho Website chiém tir 19.4% dén 22.9% tong ngan sach mdi nam.
Sau khi tang nhe trong nam 2023, khoan muc nay lai gidm trong nam 2024, phan anh
viéc cong ty da hoan thién hé thong website va chuyén trong tim sang cac nén tang khac.
Viéc giam chi phi & ddy khong ddng nghia vé6i su cét giam hiéu qua ma 1a két qua cua
qua trinh t6i vu héa nén tang sé hoa sau khi da hoan thién ha ting ban dau.

- SEM (Search Engine Marketing)

SEM chiém ty trong cao thir hai trong ngan sach giai doan nay, voi miic cao nhat
dat 28.5% vao nam 2023. Diéu nay cho thiy cong ty c6 su quan tim 16n dén hoat dong
quang céo tra phi trén Google va cac cong cu tim kiém. Tuy nhién, dén nam 2024, chi
phi nay giam xubng con 23.8%, c6 thé do danh gia lai hiéu qua chi tiéu hodc chuyén
huéng sang cac kénh cé chi phi thiap hon nhung hiéu qua cao hon nhu mang xa hoi.

- SMM (Social Media Marketing)

SMM la hang muc ting truong manh mé nhat, tr mirc 25% nam 2022 1én dén
34.4% nam 2024 — cao nhat trong toan bd co cu ngan sach. Xu hudng nay hoan toan
phtt hop véi thyc té khi nguoi tiéu dung ngay cang danh nhiéu thoi gian trén mang x4
hoi. Viéc dau tu manh vao Facebook, Instagram, TikTok... gifip cong ty tiép can dung
ddi tuong muc tiéu, xay dyng hinh anh thuong hi€u va tuong tac hiéu qua véi khach
hang.

- Content Marketing

Content tirng chiém ty trong cao nhat (30%) vao nim 2022, nhung giam dan xudng
con 22.2% vao nam 2024. Diéu nay phan anh sy thay doi trong chién lugc ndi dung —
tir viéc san xuat so lugng 16n sang tap trung vao chat lugng va kha ning chuyén d6i. Sau
giai doan dau tu xdy dung nodi dung nén tang, cong ty dan chuyén sang duy tri, cap nhat
va khai thac lai no1 dung cti hi€u qua hon.

Ngan sach hoat dong Digital Marketing cua cong ty trong giai doan 20222024 da
duogc xay dung mdt cach co chién lugc va mang tinh dinh huéng dai han. Du c6 su diéu
chinh vé tong ngan sach theo thoi gian, nhung trong tAm cua cac khoan dau tu luon
hudng dén hiéu qua tiép can khach hang va tdi vu hoa thuong hiéu trén nén tang sb. Su
dich chuyén tir Content sang Social Media Marketing, cing v&i viéc duy tri dau tu vao

SEM va Website & muc hgp 1y, 1a minh chimg r6 rang cho tu duy marketing hi¢n dai va
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linh hoat. Trong tuong lai, cong ty c6 thé tiép tuc phat huy cac thé manh san co, dong
thoi img dung cong nghé méi dé ning cao hiéu qua chién dich truyén thong.
2.4.5. Panh gia hiéu qua hoat dong Digital Marketing

Cong ty thudng xuyén danh gia hiéu qua cong tac hoat dong theo timg chién dich
hoat dong, viéc cong ty thuong xuyén danh gia nham biét dugc két qua ciia hoat dong
Digital Marketing nham dua ra cac giai phap pht hop hon trong twong lai dé tiét kiém
chi phi, tiép can khach hang d& dang hon va mé rong thi truong.

2.5. DANH GIA CHUNG VE HOAT PONG DIGITAL MARKETING CHO
DICH VU PAO TAO MARKETING CUA CONG TY
2.5.1. Uu diém

Cong ty hoat dong trong linh vuc méang dao tao giai quyét van dé vé hoat dong
marketing tai cac cong ty. Hién nay, nganh marketing dang rat hot do sy phat trién cua
khoa hoc cong nghé nén cong ty dang c6 rat nhiéu ddi thi canh tranh tai thi truong trong
va ngoai nudc nhan thdy dugc nhitng thach thirc ma cac dbi thu mang lai cong ty da ap
dung cac hinh thirc digital marketing thuong xay dung cho khach hang dé ap dung thuc
tién vao cong ty minh, nham ting kha ning canh tranh, d6 nhan dién thuong hiéu tim
kiém khach hang dé gia ting doanh thu. Hoat dong Digital Marketing ctia cong ty TNHH
AZ Media di gop phan duy tri nhan dién thuong hiéu va thu hat hoc vién tiém ning
trong boi canh kinh té kho khian hau Covid-19, véi doanh thu tong thé giam nhe nim
2023 (-1.67%) va phuc hdi nim 2024 (+2.08%)

Vé wu diém doi véi hinh thire marketing thong qua website: hinh anh cong ty duoc
xay dung trén website riéng trén c6 cung cap day du thong tin vé dich vu cac khoa hoc
dao tao mot cach chi tiép. Website gitip cong ty c6 duoc mot luong khach hang tiém
nang. Tiép can dugc khach hang 24/7 tu van truc tiép nhanh chong hiéu qua vé thic méc
ctia khach hang vé cac khoa dao tao marketing. Website giup cong ty tiép can dugc
luong khach hang nhiéu ciing 1 lic. Cong ty c6 thé thuc hién trao d6i gidi thiéu cac khoa
hoc moi lic moi noi thyc hién thanh toan tryuc tiép va cat giam dugc chi phi quang co
va marketing cho cong ty. SEM ciing d3 gop phan ting luu lugng truy cap website (60%
tir Organic Search), hd tro tim kiém hoc vién tiém nang.

Doi véi hoat dong qua cdc dién dan va cac gian hang truc tuyén dang tin nhiéu,

bao phu dugc thong tin tiép can dugc nhiéu ngudi hon.
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Doi véi hinh thire Social Media Marketing: Fanpage voi 8,800 ngudi theo ddi gitp
tang nhan dién thuong hiéu, nhung ty 1é trong tac thap (0.22%) cho thiy can cai thién
chat luong noi dung. TikTok budc dau xay dung hinh dnh gin giii, nhung hiéu qua con
han ché véi 47 nguoi theo ddi.

Déi véi hinh thire marketing thong qua email: thong qua email cong ty khong mat
nhiéu thoi gian va chi phi dé tiép can toi khach hang, loai hinh marketing qua email
dugc cong ty st dung lai c¢6 chi phi thdp nhat trong cac loai hinh quang ba thuong hiéu,
hay giéi thiéu san phim nhung van dat dugc nhimg thanh cong nhat dinh dién hinh 1a
viéc dem vé doanh thu va khach hang cho cong ty. Tom lai nhitng diém manh cia email
marketing mang lai cho cong ty 1a tiép can dugc nhiéu khach hang ciing mét luc bo qua
cac yéu tb vé thoi gian va khong gian, dic biét 1a tiét kiém chi phi marketing.

2.5.2. Han ché

Song hanh voi nhitng vu diém, hoat dong Digital Marketing ctia cdng ty TNHH
AZ Media van ton tai mot s6 han ché, anh huong dén hiéu qua tiép can va tuong tac
v6i khach hang. Céac diém yéu cu thé bao gom:

e Han ché trong marketing théng qua website

- Céap nhat thong tin cham: Céc thong tin vé khéa hoc va lich trinh trén website
thuong duge cap nhat cham, kho thay d6i nhanh chong sau khi ding tai, gay
bat tién cho nguoi ding.

- Thiéu c6ng cu hd trg khach hang truc tuyén: Website thiéu cac cong cu hd trg
tuong tac truc tuyén hiéu qua, 1am giam trai nghiém nguodi ding (nhu
Chatbot).

- Bbcuc trang chu 16n xon: B6 cuc trang chu website thiéu hop 1y, chira nhiéu
thong tin thira thai, dugc chia thanh nhiéu 6 vudng nho, gay rdi mit va kho
khin cho nguoi dung khi tim kiém thong tin.

- Chua t6i wu héa SEO khién khach hang kho tiém kiém.

Han ché trong marketing thong qua Social Media Marketing (Facebook)

- Qua nhiéu fanpage gay nham lan: Cong ty xay dung nhiéu fanpage khac nhau,
dan dén su hoang mang va kho6 khan cho khach hang trong vi¢c nhan dién

thuong hiéu.
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Noi dung chua da dang: Mot s6 noi dung ding tai trén fanpage chua da dang

dé thuc déy binh luan, chia sé...

- Fanpage c6 ty 18 tuong tac thap (0.22%, giam 45% so vé6i ky trude) (& hinh
2.19)

- TikTok chi dat 47 nguoi theo ddi va luot xem thap (188-527), do tan suét
dang bai thua (0.1 bai/ngay) (6 hinh 2.28)

e Han ché trong Email Marketing

- Chét luong email chua cao: Cong ty tap trung giri s luong 16n email ma
khong dau tu vao ndi dung va hinh anh, dan dén chat lugng email kém, khong
thu hut duoc sy chi y cua khach hang.

- Chua ca nhan hoa va phan loai khach hang tiém niang: Cong ty chua phan loai
danh sach email dé nham diing ddi tuong khach hang tiém ning, gay lang phi
nguon luc.

- Gay phan cam v&i email spam: Viéc giri qua nhiéu email khong mong mudn
khién khach hang cam thay khé chiu, 1am x4u di hinh anh thuong hiéu.

- Ty 18 phan hoi thap: Email marketing véi muc dich spam thuong nhan dugc
it phan hoi tir nguoi nhan, 1am giam hiéu qua cua chién dich.

o Han ché vé nhén sw va chinh sdch lwong thwong

Doi ngil nhan vién con tré nén van con thiéu chuyén moén trong linh vuc thiét ké
va quan 1y Website ngudn nhan lyc chuyén sau trong linh vuc nay hién van dang thiéu
hut ca vé s6 lugng va chét luong so v6i nhu cau ngay cang cao ciia khach hang.

Chinh séch thl lao cho nhan vién cta cong ty chua thu hat va khuyén khich ning
luc ca nhan dé cong hién cho su phét trién chung. Ngoai ra, trong nhiing thang doanh
thu chdm va doanh sb ban khéng cao, nhan vién khong c6 thuong doanh thu ma chi
huong luong co ban thi kho ¢ thé dap tng cudc song co ban. Bén canh do, sy giam sat
chit ché ciling nhu ap luc trong cong viée ciing gay cho nhan vién cing thang, ap luc va
thiéu di sy thodi mai.

e Han ché vé co sé vit chit
Co s& vt chat tai cong ty con don gian khong c6 su thay méi trong khi d6 13 yéu
tb nay anh hudng truc tiép dén thién cam, an tuong cua khach hang. Mac khac hé théng

san pham cong ty van chua dap ing dugc nhu cau cua nhiéu khach hang.
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KET LUAN CHUONG 2
Chuong 2 da phan tich toan dién thyc trang hoat dong Digital Marketing trong

mang dao tao Marketing ctia cong ty TNHH AZ Media giai doan 2022-2024. Cong ty
d3 trién khai hiéu qua cac coéng cu nhu Website, Social Media Marketing (Facebook,
TikTok), SEM va Email Marketing, gop phan ting doanh thu va nhan dién thuong hiéu,
dic biét trong bdi canh canh tranh khdc liét va kinh té suy thodi hau Covid-19. Ngan
sach Digital Marketing dugc phan bd hop 1y, véi su chuyén dich dau tu manh mé sang
Social Media Marketing (34,4% nam 2024). Tuy nhién, cic han ché van ton tai, bao
gd6m ndi dung website cip nhat cham, chit lvong bai ding trén mang xa hoi chua dong
déu, ty 1é twong tac thap, va Email Marketing thiéu ca nhan hoa, gdy lang phi ngudn luc.
Doi ngil nhan su tré nhung thiéu chuyén mon sau va co s vat chat chua dap ung nhu
ciu ciing 13 nhimng rao can. Nhitng phan tich ndy cung cip co so thuc tién dé dé xuit cac

giai phap cai thién trong chuong tiép theo.
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CHUONG 3: MOT SO GIAI PHAP HOAN THIEN CHUONG TRINH
DIGITAL MARKETING CHO HOAT PONG PAO TAO MARKETING CUA
CONG TY TNHH PAU TU PHAT TRIEN DOANH NGHIEP AZ HOME- CHI

NHANH AZ MEDIA

3.1. CAN CU DE XUAT GIAI PHAP
3.1.1. Pinh hwéng phat trién cong ty dén nim 2030

Dinh huéng phat trién chung cta cong ty tir ndim 2025-2030 12 s& nang cao vi thé
cua minh, s€ c6 nhitng hudng di mdéi khac biét déng thot dinh vi lai phan khac khach
hang 16 rang, kiém soat mirc do cung ng nhan luc cho cic doanh nghiép trong nganh,
kiém soat chit luong dich vu va dao tao, kiém soat lai chi phi cac géi san pham/khoa
hoc giup dé thu hit khach hang va dé khach hang dé dang tiép can mot cach nhanh
chong.

Pinh hudéng hoat dong Digital Marketing c6 chién luoc cu thé dé tiép tuc déy manh
phat trién hoat dong Digital Marketing cho mang dao tao cta cong ty. Pay manh céc
hoat dong dién ra trén Facebook va Website. Py 1a 2 cong cu dé sir dung pho bién nhat
hién nay.

3.1.2. Muc tiéu Marketing ciia cong ty thoi gian dén

Xay dung muc tiéu thuyét phuc hon dé phan dau phét trién manh mé hon trong
hoat dong digital marketing. Muc tiéu cu thé chi tiét dé cong ty c6 thé d& dang danh gia
hiéu qua thuc hién. Lén ké hoach chi tiét 1én thoi gian cu thé udc luong chi phi cong cu
st dung.

Muc ti€u trong hoat dong: cong ty nén xac dinh mirc do dé tién hanh hoat dong
digital marketing. Truéc mét cong ty xuc tién cac hoat dong digital marketing & muc da
don gian nhu quang ba san phém, dich vu va hinh anh cua cong ty, cung cép dich vu
cham séc khach hang thong qua phuong tién dién tir ma dac biét 1a trén internet..... Bén
canh d6, khong ngirng dau tu vé co sé ha tang cong nghé, tiép thu nhitng cong nghé méi
dé tirng budc phat trién cac hinh thirc digital marketing & muc d6 cao hon.

Muc ti€u kinh doanh: ting doanh thu trong nam 2025, sau mot nam hoat dong tung
tinh hinh suy thoai cta nén kinh té. Ky vong doanh thu trong twong lai s& phai ting duoc
1a tir 15% dén 20% thu clia cong ty so véi nim 2024. Tiép tuc phat trién hoat dong digital

marketing cho mang dao tao ndi riéng va toan hoat dong cong ty noi chung.
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Muc tiéu vé quang ba hinh anh: Hién tai cong ty chua c6 nhiéu danh tiéng tai thi
truong & Da Ning, va trong nudc do thiéu cac hoat dong vé truyén thong, nén trong
tuong lai cong ty can phai day manh céc hoat dong vé truyén thong nhu 13 quang cdo
v6i tan sudt cao hon, mé rong khu vuc quang cdo ra cic tinh mién bic hay mién nam.
Muc dich ctia quang ba hinh anh nham mo rong thi truong cho cong ty, tiém kiém khach
hang.

Muc tiéu mé rong thi trudng: ra cac tinh 1an can Trong ngan han, cong ty tiép tuc
tap trung cing ¢ vi thé tai Pa Nng, noi c6 tiém ning ting trudng nhd cic trudng dai
hoc va doanh nghi¢p nhd (wdc tinh 10,000 hoc vién tiém nang, theo khdo sat ndi bo
2024). Trong dai han (2025-2030), cong ty s& md rong quang cao dén Hué va Quang
Nam, noi ¢6 nhu cau dao tao Marketing ting nho su phat trién kinh té du lich (theo bao
cdo We Are Social 2024, 73.3% dan sb Viét Nam sir dung mang xa hdi, tao co hoi tiép
can qua Digital Marketing). Viéc md rong ra mién Bac va mién Nam s& dugc xem xét
sau khi danh gid hi€u qua tai céc tinh 1an can.

Muc tiéu quang ba mang dao tao: DAy manh thuc hién cac hoat dong truyén thong
hoat dong vé truyén thong trén cac trang mang xa hoi website, quang cdo vdi du suat
cao hon, mé rong khu vuc quang cdo. Muc dich cta quang ba hinh anh nhim mé rong
thi truong cho cong ty, tim kiém khach hang.

Muc tiéu xay dung doi ngii nhan vién marketing chuyén nghiép chit luong tét co
tinh than lam viéc cao ¢ tinh ki luat tdt.

Muc tiéu vé viéc ning cao hiéu qua vé chim soc khach hang: ddy manh cong tac
cham séc khéach hang cii da hop tac véi cong ty, ndng cao sy tin tudng cua khach hang
cii voi cong ty nham giir chan khach hang, tim kiém thém khach hang méi trong twong
lai.

Day 14 nhitng muyc tiéu to 16n phan anh quyét tim phan ddu hét minh ciia can b
nhan vién cong ty. DPé dat duoc muc tiéu trén thi bd phan kinh doanh cua cong ty phai
thuc hién cac cudc khao sat vé xu hudng cua thi truong hién nay, dau tu manh mé hon
trong hoat dong digital marketing d6i v6i dich vu khach san, nha hang 1a diéu quan trong
hon bao gid hét. Ngoai ra, cong ty sé tai co ciu lai trong twong lai nham tdi wu hoa Iyuc
lugng lao dong, st dung nguén lao dong hi€u qua hon trong tuong lai, vira gidm chi phi

cho cong ty, vira dem lai hi¢u qua trong cong viéc.
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3.2. MOT SO GIAI PHAP HOAN THIEN CHUONG TRINH DIGITAL

MARKETING CHO HOAT PONG PAO TAO MARKETING TAI CONG

TY TNHH AZ MEDIA

Céc cong cu Digital Marketing cho hoat dong dao tao tai cong ty dugc trién khai
kha 6n. Nhung can c6 cai thién mot thr trong cac cong cu va trién khai thém dé hoat
dong Digital Marketing vé mang dao tao tai AZ Media tré nén hiéu qua hon.

3.2.1. Social Media Marketing

o Dii vdi fanpage cong ty

Chu trong hon vao viéc chay quang cdo trén fanpage c6 thé noi Facebook 1a mang
xa hoi 16n nhat Viét Nam hién nay noi riéng va ca thé gidi néi chung. Trén mang x4 hoi
nay c¢6 mot lwong 16n khach hang tiém ning ma trung tm c6 thé tim kiém duoc. Pidu
can luu ¥ 13 phai xdy dung duge mot chién luoc marketing hiéu qua voi thong diép mang
¥ nghia, hiéu dugc tam 1y khach hang. Viéc lua chon doi tuong khach hang nhu do tudi,
nghé nghiép, thoi gian chay quang cdo cling dong mot vai tro rat quan trong trong viéc
quyét dinh mot chién luoc marketing c6 hiéu qua hay khong. P6i moi, sang tao trong
n6i dung tiét trén fanpage dugc khach hang danh gia cao tiéu de.

Mic du, ndi dung céc bai viét trén fanpage dugc khach hang danh gia cao, tiéu dé
kha hap dan nhung viéc ctr di theo 1i cii nhu vay chua chic s& thu hut duoc khach hang
trong thoi gian vé sau. Cac bai viét trén fanpage mang vé luot tiép cin kha cao nhung
lugng tuong tac lai rat it. Vi vay, ndi dung cac bai viét phai cung cap cho khach hang
nhiéu thong tin hitu ich hon nita, c6 sy doi méi mai khién cho khach hang quan tim
nhiéu hon. Tang su twong tac cua khach hang voi fanpage.

Xéc dinh khung gi¢ dang bai chia sé dung dung nhan dugc hi€u qua cao nhu:

- T 7-9h téi : Dang bai luc 7h30 dén 9h tdi, thoi diém nay 13 thoi diém nghi
ngoi trong ngay cia moi nguoi dan, nén lugng tuy cap vao Facebook khung
gid ndy 1a cuc ki cao. Vi vdy, hiy tan dung khung gid ndy dé dang bai dé
mang lai hiéu qua tot nhat.

- Tur 10h-12h : Pang bai luc 10h dén 11h tbi. Vao khung gid ndy chii yéu hudng
dén cac ban tré dang khoi nghi¢p nhu : CEO, Manager, dan IT, kinh doanh,
lap trinh vién, thiét ké,... néu cong ty c6 nhiing san pham hay dich vy quang

c4o nhim dén dbi twong nay thi day that su 1 khung gio rit dang dé khai thac.
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Viéc khach hang tuong tac trén fanpage 1a co hoi gitip cho céc bai viét duoc hién
thi, tiép can voi nhiéu ngudi hon. Diéu nay hét sirc quan trong, khéng nhirng giup lan
téa thuong hiéu cua cong ty AZMedia, tao dung do tin cdy cho khach hang ma con la
co s& quan trong dé duy tri méi quan hé bén lau, tao ra duoc nhirng khach hang trung
thanh. Can chil trong tao ra nhiing bai viét kich thich sy twong tac, phan hoi cua khach
hang thay vi cac y viét mang tinh chit chia sé thong tin binh thuong. Giai dap thic méc
ctia khach hang mét cach nhanh chéng va kip thoi. Viéc nay vira dap tng dugc nhu cau
cung cap thong tin cho khach hang, vira thé hién dugc su ton trong voi khach hang. Tiép
dén 1a quan 1y dit liéu khach hang, day 1a mot trong nhitng yéu td quan trong quyét dinh
su thanh cong cua cac hoat dong Digital Marketing.

Phat trién thém céc cong cu Digital Marketing khac bén canh hai céng cy ma trung
tam dang tap trung 1a fanpage va website cho hoat dong ddo tao thi ciing can phai trong
phat trién thém mot s6 cong cu khac dé c6 thé tang thém hiéu qua cho cac chién luoc
marketing. Viéc két hop nhiéu cong cu s& gitp cho viée tiép can duoc dung d6i tuong
khach hang muc tiéu cling nhu lan toa dugc thuong hiéu cua cong ty.

Xay dung phat trién hoat dong Digital Marketing cho méang dao tao qua kénh
Tiktok va Youtube dé giéi thiéu quang ba vé hoat dong ddo tao cta cong ty. Boi theo
béo cdo cia We Are Social, TikTok duoc str dung nhiéu thtr 5 sau cac tng dung nhu:
Whatsapp, Facebook, Instagram...

Theo bdo cdo We Are Social thang 1/2024, TikTok c6 67.7 triéu nguoi dung tur 18
tudi tro 18n tai Viét Nam, ting 35.8% so véi 2023, dung thir 5 toan cau. Nén tang nay
phd bién véi ddi tuong tré, phi hop cho chién luge quang ba khéa hoc Marketing cta
AZ Media

e Déi véi YouTube

Theo bao cao 2025 Social Media Marketing Report cua HubSpot, 79% céac nha
tiép thi stt dung YouTube va 56% sir dung TikTok cho hoat dong tiép thi trén mang xa
hoi. Ngoai ra, HubSpot ciing ghi nhan rang YouTube mang lai ROI cao nhit cho céac
nha tiép thi, tiép theo 14 Instagram va Facebook, trong khi TikTok ding sau nhung van
nam trong nhoém nén tang hang dau vé hiéu qua dau tu

» Giai phap

78



Bit dau v6i YouTube Shorts (video 30—60 gidy) chia sé kién thirc Marketing co
ban, tan dung xu huéng video ngin (theo HubSpot 2025, YouTube mang lai ROI cao
nhét). Du kién san xuét 2 video/tuan véi ngan sach 3,000,000 VND/thang (bao gém
quay dung). Sau 3 thang thir nghiém, danh gia hiéu qua dé quyét dinh dau tu vao video
dai (5-10 phut).
>Muc tiéu: dat 100 ngudi dang ky va 2,000 luot xem/thang trong 6 thang dau.

Hinh 3.1:Tinh nang Youtube Shorts

o D6i véi Tiktok
Nén tang dang canh tranh v6i Youtube chinh 1a TikTok - ing dung duoc tai xuong
nhiéu nhat vao nim 2024. Trong vai nam tr lai ddy, TikTok khong chi 1a Gmg dung
dugc yéu thich boi Gen Z ma con 1a nén tang pho bién doi véi thé hé Millennials. Vi
vay, cac marketer va thuong hi¢u déy manh viéc st dung TikTok trong chién luoc quang
cao trong nam 2025 nay.
» Giai phap
- Ting tan suit ding bai 1én 3—4 bai/tudn, tip trung vao video ngin (15-30 gidy)
vé meo Marketing, cAu chuyén thanh cong cia hoc vién, va hau trudng cong ty.
- Hop tac v6i 1-2 KOLs dia phuong tai Da Ning (ngin sach du kién: 5,000,000
VND/thang) dé ting tiép can.
- St dung hashtag chuyén sau (#TikTokMasterclass, #MarketingOnline) va thém
CTA 16 rang (nhu “Theo ddi dé nhan tu van mién phi®).
—>Muc ti€u: dat 500 nguoi theo doi va 5,000 lugt xem/thang trong 6 thang dau 2025.
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3.2.2. Search Engine Marketing

Cong cu Search Engine Marketing 13 cong cu gitip cong ty tiép can khach nang
trong moi thoi gian dia diém tir d6 ting lwong khach hang truy cap vao website ctia cong
ty dé co thé ting thém khach hang tiép can dén cac khoa hoc tao ra doanh thu cho cong
ty.

Str dung bd cong cu Site Kit 1a plugin WordPress chinh thirc cia Google, chiing
cho phép ban thiét 1ap va dinh cu hinh cac dich vu chinh ctia Google, cung cap thdng
tin dé ban hiéu rd hon vé cach moi nguoi tim kiém va st dung trang web cua ban, tir do

tim hi€u cach cai thién va dé dang tim kiém ndi dung cua ban.

G Site Kit

Hinh 3.2:Céc chi s6 hoat dong ciia trang Web

Dua trén dir liéu tir Google Site Kit, trang web c6 126 luot truy cép trong 28 ngay
qua, giam 6,6% so voi 28 ngay trude. Luu luong truy cap chit yéu dén tir Organic Search
(60%), tiép theo 1a Direct (15%), Referral (7,8%), Organic Social (4,8%), va cic ngudn
khac (12,4%). Tl thong tin viéc truy van sb 1an tim kiém ciia khach hang thi cong ty s&
t6i wu hoa cac tir khoa cho ndi dung vé tiéu dé cua cac bai viét chia sé hang ngay 1én
website va fanpage cta cong ty dé ting luot hién thi va luot truy cip cua khach hang.

» Giai phap
- Sir dung Google Site Kit dé theo ddi luu lugng truy cap va tdi wu hoa tir
khoa (nhu “khda hoc Marketing Pa Nang”, “hoc Digital Marketing”).
- Nghién ctu tur khoa ddi thu qua SEMrush (ngan sach du kién: 2,000,000
VND/thang) dé canh tranh hiéu qua trong nganh dao tao.
- Danh gia SEO hang thang dua trén Pageviews (muc tiéu: tang 20% luot
truy cap/thang) va Keyword Ranking (top 10 cho 5 tir khéa chinh).
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- SEM tap trung vao quang cdo Google Ads véi ngan sach 5,000,000
VND/thang, wu tién ddi tugng 18-35 tudi tai Pa Néng.
—>Muc ti€u: 1a tang 20% luot truy cap/thang va dua 5 tir khoa chinh vao top 10
trong 6 thang ddu nam 2025.

Hinh 3.3:Céc chi s hién thi ndi dung bai viét

Viéc xac dinh tir khoa tot s& giup cong ty tiép can dugc khach hang mot cach nhanh

chong chinh xac hon duoc thé hién rd ludn nam top dau hién thi tim kiém.

3.2.3. Website

Cai thién tdc d0 tai trang: (thdi gian thuc hién: 1 thang, chi phi: 2,000,000 VND)

+ Nén hinh anh bang TinyPNG, chuyén sang dinh dang WebP, ap dung lazy
loading qua WP Rocket.

+ Loai bo file Flash, thay bang HTML5/CSS3 (str dung Animate.css).

Stra bd cuc trang chi:

+ Thiét ké lai trang cht v&i Astra va Elementor: thém Hero Section (tiéu dé,
hinh anh khoa hoc), nat CTA “Pang ky ngay”, biéu mau ding ky qua
Mailchimp.

+ Tbi wu giao dién di dong (chit >16px, khoang cach 8px).

Tich hop Chatbot AL: (chi phi: 1,000,000 VND/thang) dé hd tro tu van 24/7

+ Tich hop Tawk.to (mién phi) hodc Chatfuel, cu hinh tra 16i FAQ (10-15
cau hoi), tich hop biéu mau lead.

+ Cap nhat kich ban chatbot hang thang.

Ti wu SEO bang cach cdp nhat bai blog hang tuan véi tir khéa muc tiéu. Toi vu

thé tiéu d¢, mo ta meta...( chi 126 luot truy cap/thang) (hinh 3.2)
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>Muc tiéu: ting luot truy cdp 1én 200/thang va ty 1& chuyén doi 1én 5% trong 6
thang dau 2025.

Ning cip Analytify day 1a cong cu theo ddi, do ludng, phan tich va bao cdo sb liéu
vé luot truy cap ciia website. Google phat trién Analytics voi muc dich hd tro cac quan
tri vién website kiém tra tong thé tinh trang ctia website va c6 cac giai phéap cai thién
phu hop.

3.2.4. Email Marketing

Trong hoat dong marketing thi céng cu E-mail 13 céng cu phd bién trong thoi dai
4.0 5.0 Email di tro thanh mot phan trong hoat dong hing ngdy, nd co trong tt ca cac
linh vuc doi sdng hién nay tir hoc hanh, cong viéc, kinh doanh... va kiém tra email mdi
ngay da tré thanh mét théi quen. Va hién tai email da tré thanh mdt trong nhitng hinh
thirc digital marketing hiéu qua cho tit ca cac cong ty AZ Media.

» Gidi phap

- Sir dung Mailchimp dé phén loai danh sach email theo do tudi, nghé nghiép, va
murc d¢ quan tdm (chi phi: 500,000 VND/thang).

- Gui 1-2 email/tuan voi tiéu dé hap dan (vi du: “Hoc Marketing thyc chién chi
trong 30 ngay!”) va ndi dung ngan gon, ca nhan hoa (nhu chén tén khach hang).

- Tichhop CTA 10 rang (nhu “Dang ky khoa hoc”) va theo dai ty 1¢ mé email (muc
tiéu: 20%).

- Giam nguy co spam bang cach chi giri email dén khach hang da dong y nhan
(opt-in).

>Muc tiéu: ting ty 16 phan hdi 1én 15% va sd hoc vién méi tir email 1én 30 trong 6

thang dau 2025

Trong 1 Email dugc giri di cong ty nén tao ra mot email ngin gon, day du thong
tin can noi viét ngén gon, tao ra nhiéu ndi dung email gidi thi¢u vé cac khoa hoc cac
mang dao tao clia cong ty. Ngoai viéc chu trong vao ndi dung thi phan tiéu dé ciing duoc
xem la mau chdt quan trong quyét dinh dén hanh vi ciia khach hang. Béi khi khach hang
xem Email thi tiéu dé cua Email sé& 1a dong hi¢n thi dau tién. Viéc chu trong vao ti€u dé

cua mot Email gui di s€ tdng sy to mo cua khach hang vé ndi dung.
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KET LUAN CHUONG 3
Chuong 3 dd dé xuét cac giai phap cu thé nhdm hoan thién chuong trinh Digital

Marketing cho mang dao tao cia Cong ty TNHH AZ Media, dua trén dinh hudng phat
trién dén nam 2030 va cac han ché da duoc xac dinh. Cac giai phap tap trung vao viéc
tdi uu hoa Social Media Marketing (tang tan sudt va chat lugng ndi1 dung trén Facebook,
TikTok, YouTube), nang cao hi¢u qua Search Engine Marketing (stt dung Google Site
Kit va t6i vu tir khoa), cai tién Website (ting tbc do cap nhat, ti wu trai nghiém ngudi
dung) va ca nhan héa Email Marketing (xdy dung tiéu dé hap dan, phan loai khach
hang). Pdng thoi, viée xdy dung d6i ngii nhan sy chuyén nghiép va phan cong nhiém
vu 1 rang cho phong ban Digital Marketing dugc nhin manh nhim dam bao hiéu qua
trién khai. Cac giai phap nay khong chi mang tinh thyc tién ma con phu hop véi xu
hudng thi truong va muyc ti€u dai han cua cong ty, htra hen nang cao kha nang canh tranh

va hiéu qua tiép can khach hang trong tuong lai.
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KET LUAN

Cong ty TNHH Pau Tu Phat Trién Doanh Nghiép AZ HOMES- Chi nhanh AZ
Media la cong ty chuyén vé céc linh vuc cung cép cac dich vu Marketing va dao tao cac
khoa hoc vé Marketing cho cac cong ty, doanh nghiép, cic hoat dong kinh doanh nho 1é
va cac ban tré ¢6 nhu cau hoc hoi vé Marketing. Trong nhiing nam hoat dong tai thi
truong Pa Nang cong ty da tao duoc vi tri trong hoat dong nganh Marketing. Bén canh
d6, AZ Media con két hop véi cac trudng hoc, dai hoc trén khap cac dia ban tinh thuc
hién cac chuong trinh hudng nghiép. Tao dung cac cu lac bd vé nganh Marketing véi
nhiéu sy tham gia cla rat nhiéu ban tré cung nhau hoc hoi, phat trién ban than tao thanh
mot cong dong truyén tai kién thic ddy y nghia danh cho cong dong.

Véi nhip séng cia thoi dai 4.0, cong ty da khong ngimg phat trién, hoc hoi, theo
kip cac thi trudng qudc té noi riéng, Viét Nam noi chung. Cong ty di xay dung hé thong
cac khoa hoc theo xu huéng méi nhat cia Marketing. Cong ty ciing di ing dung Digital
Marketing vao hoat dong dao tao Marketing. Tao nén nhiing diém manh hon so véi cac
d6i thu canh tranh trén thi trudng. Thong qua do, c¢6 cai nhin tong quat hon vé hoat dong
Digital Marketing va dao tao tai cong ty.

Qua qué trinh thyc tip cong ty dd gitp em tiép can thuc t& va hiéu rd hon vé céac
tién trinh thuc hién ké hoach Digital Marketing va su hiéu qua cua cac cong cu. Thong
qua khoa ludn da phan tich thuc trang Digital Marketing trong mang dao tao Marketing
ciia Cong ty TNHH AZ Media giai doan 2022-2024, dong thoi dé xuét cac giai phap
hoan thién dua trén dinh hudng phat trién dén 2030. Cong ty di dat duoc nhirng thanh
tuu nhat dinh trong vi¢c duy tri nhan dién thuong hi€u va thu hat hoc vién tiém nang,
du doanh thu giam nhe nam 2023 do anh huong kinh té hau Covid-19, trude khi phuc
hdi ndm 2024. Cac cong cu nhu Website, Social Media, va Email Marketing da duogc
trién khai, nhung can khic phuc cac han ché vé ndi dung, twong tac, va nhan su dé toi
uu héa hiéu qua.

Cac giai phap dé xuat, bao gdm t6i wu hoa TikTok/YouTube, cai tién
Website/SEO, va ca nhan hoa Email Marketing, mang tinh thuc tién va phu hop véi xu
huéng thi truong. Tuy nhién, do han ché vé kinh nghiém va dit liéu thuc té, mot sé danh
gia va giai phap co thé chua toan dién. Em mong nhan duoc gop ¥ tir quy thiy ¢ va

cong ty dé hoan thién nghién ctru.
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Sau cling, mot lan nira em xin chan thanh cam on sy gitp d& tan tinh cta gido vién
huéng din C6 Nguyén Thi Lé Loan va cac anh/ chi tai cong ty TNHH Dau Tu Phat
Trién Doanh Nghiép AZ HOMES- Chi nhanh AZ Media Pa Nang d3 quan tim va gitp
dd em trong thoi gian em thyc tap tai cong ty.

Em xin chan thanh cam on!
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