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LOI MO PAU

1. Ly do chon dé tai

Trong bdi canh cong nghé s6 bung nd va hoi nhap kinh té toan cau, TMPT da tro
thanh linh vuc thiét yéu ddi véi moi doanh nghi¢p. Tai Viét Nam, thi truong TMDT dat
gia tri hon 25 ty USD vao nam 2024, tang 20% so v&i nam 2023 dua Viét Nam vao top
10 quéc gia c6 TMDT phét trién nhanh nhét thé gidi. Shopee hién 14 nén ting TMDT
16n nhét tai Viét Nam, chiém khoang 67% thi phén va ghi nhan hon 289,7 tri¢u san phélm
giao thanh cong trong quy 1/2024. Véi luong nguoi ti€éu dung dong dao, Shopee trd
thanh kénh phan phdi quan trong gitip doanh nghiép tiép can khach hang muc tiéu hiéu
qua. Tuy nhién, bén canh co hoi Shopee ciing dit ra nhiéu thach thirc cho doanh nghiép.
Sy phat trién nhanh chong cta nén tang nay kéo theo sy canh tranh ngay cang khdc liét
giita cac nha ban hang. Thuat toan hién thi san pham lién tuc thay doi, chinh sach quan
Iy nghiém ngit hon, trong khi s6 lwong nha ban méi ngay cang gia tang khién cho viéc
duy tri hiéu qua kinh doanh doi hoi phai c6 chién luoc 1d rang, phu hop va linh hoat.
Nhitng doanh nghi¢p vira va nhé, dic biét la cac doanh nghiép méi nhu Cong ty TNHH
TOP HOLDING, néu khong sém thich tng va t6i wu hoa hoat dong kinh doanh trén
Shopee, rat dé bi tut lai phia sau trong cudc dua s6 hoa. Cong ty TNHH TOP HOLDING
dang trong giai doan day manh hoat dong kinh doanh trén Shopee nham gia ting doanh
s6 va mo rong thi truong. Qua khao sat thuc té, em nhan théy mac du TOP HOLDING
d3 c6 nhirng budc dau tu nhat dinh cho gian hang trén Shopee, nhung chwa khai thac hét
tiém nang nén tang nay trong bdi canh TMPT bung nd. Néu khong c6 chién luge ban
hang phu hop, doanh nghiép s€ gdp kho khan trong viéc duy tri hi€u qua kinh doanh va
tan dung da tang truéng TMDT.

Hién nay, cac nghién ctru vé TMPT chu yéu tip trung vao xu huéng thi trudng va
hanh vi tiéu dung chung, chua di sau vao cac giai phap cu thé dé toi uu hoa ban hang
trén Shopee. V&1 cac doanh nghiép vira va nhd, dac bi¢t 1a doanh nghi€p méi nhu TOP
HOLDING, viéc xay dung chién lugc hiéu qua nham giam chi phi, ting kha ning tiép
can khach hang va nang cao ty 1& chuyén doi don hang 1a hét stic cap thiét.

Viéc lua chon dé tai nay cling xuét phat tir niém dam mé va kinh nghiém thuc tién
ctia em trong linh vuc TMDT. Trong nhiéu nim qua, em di truc tiép van hanh va quan

Iy cac gian hang trén Shopee va mot sé san TMPT khéac nhu Lazada, TikTokShop, tir



d6 tich liily duoc nhitng bai hoc quy gia trong viéc xdy dung va tdi wu hoa gian hang,
phan tich hanh vi khach hang, trién khai cac chuong trinh quang b4 san pham, ciing nhw
nang cao hiéu qua chim soc sau ban hang. Chinh nhiing trai nghiém thuc té nay da giup
em c6 cai nhin toan dién hon vé co hoi va thach thuc trong kinh doanh TMDT, ddng
thoi tao dong luc dé em lya chon va theo dudi dé tai mang tinh rng dung cao.

Cubi cing, TMDT néi chung va Shopee néi riéng dang 1a xu hudng tit yéu cia
nén kinh té hién dai, va tim quan trong ctia no s& tiép tuc gia ting trong tuwong lai. Viéc
nghién ctru dé tai nay khéng chi mang lai gia tri trudc mit cho Cong ty TNHH TOP
HOLDING ma con mé ra nhitng dinh hudéng phét trién bén viing, giup doanh nghiép
thich nghi va din dau trong ky nguyén sd. Vi vay, em tin ring dé tai nay 1 mot lya chon
¥ nghia va phu hop dé thuc hién khéa luan. Véi tat ca 1y do trén, em chon dé tai "Mét
s0 giai phap nham hoan thién hoat dong ban hang trén san thwong mai dién tir
Shopee ciia Cong ty TNHH TOP HOLDING" 1am d¢ tai nghién ctru.

2. Muc tiéu nghién ciru

- Hé thong héa nhitng van dé 1y luan co ban vé hoat dong ban hang trén san
TMDT.

- Déanh gia thyc trang hoat dong ban hang cta cong ty TNHH TOP HOLDING
trén nén tang Shopee, bao gdm cac yéu t6 nhu quy trinh ban hang, hiéu qua,
cong cu hd trg va hanh vi khach hang.

- Pé xuit cac giai phap cu thé va kha thi nham cai thién hoat dong ban hang cia
cong ty trén nén tang nay.

3.  Doi twong va pham vi nghién ctru

% Poi twong nghién ciru: Hoat dong ban hang trén san TMDT Shopee, tip trung
vao cac yéu t6 anh huong dén hiéu qua ban hang nhu san pham, gia ca, quy
trinh van hanh, MKT, va hanh vi khach hang.

+ Pham vi nghién ctru:

- Khong gian: Tép trung nghién ciru hoat dong kinh doanh truc tuyén trén san

Shopee cua Cong ty TNHH TOP HOLDING.

- Thoi gian: Dir 1i€u va tinh hinh kinh doanh dugc thu thap va phan tich trong

khodng thoi gian tir thang 11/2024 dén thang 03/2025.



- Nbi dung: Nghién ctru cic khia canh vé quy trinh ban hang, chién luoc quang
b4, cong cu hd tro, dich vu khach hang, ciing nhu danh gia tir khach hang va
hiéu qua thuc té.

4. Phwong phap nghién ciru

Trong qué trinh nghién ctru nham dua ra cac giai phap hoan thién hoat dong béan
hang trén san TMDT Shopee cho Cong ty TNHH TOP HOLDING, tac gia su dung cac
phuong phap sau:
Tiép cdn vé ly thuyét: Tim kiém, téng hop cac 1y thuyét vé ban hang va ban hang trén
san TMDT tir cdc nguon tai liéu nhu sach, gido trinh, bao cdo thi truong, va thong tin
truc tuyén.
Tiép cdn thyec té:

- Thu thap théng tin thi cap: Tong hop dit lidu kinh doanh cua Cong ty TNHH
TOP HOLDING trén Shopee

- Khao sét thuc té: Thuc hién khao sat khach hang d mua phu kién 6 to trén gian
hang Shopee ctia cong ty, sit dung bang cau hoi dé danh gia chat luong san
phém, gia ca, tdc do giao hang, va dich vu CSKH.

- Phuong phap phén tich — tong hop: Phan tich dir liéu khao sat va thyc trang
kinh doanh d¢ x4c dinh diém manh, han ché, va co hdi cai thi¢n.

- Hoi y kién chuyén gia: Trao d6i voi nhan sy quan 1y gian hang Shopee cia
cong ty va tham khao ¥ kién tir cac chuyén gia TMDT dé xay dung giai phap
phu hop.

5. K&ét cAu khéa luin

Véi muc dich va d6i tuong, pham vi phuong phap nghién ctiru da duoc xac dinh
khoa luan duogc thiét ké thanh 3 chuong di tir Iy thuyét dén thuc tién cu thé nhu sau:
CHUONG 1: CO SO LY LUAN VE HOAT DPONG BAN HANG TREN SAN TMDT
CHUONG 2: THUC TRANG HOAT PONG BAN HANG TREN SAN TMDT
SHOPEE CUA CONG TY TNHH TOP HOLDING
CHUONG 3: MOT SO GIAI PHAP NHAM HOAN THIEN HOAT DONG BAN
HANG TREN SAN TMDT SHOPEE CUA CONG TY TNHH TOP HOLDING.
KET LUAN
TAI LIEU THAM KHAO



LOI CAM ON

Pé luan van nay dat két qua tbt dep, em di nhan dugc su hd tro, giup dd cua
nhiéu co quan, td chirc, c4 nhan. Vi tinh cam siu sic, chan thanh, cho phép em dugc
bay to 10ng biét on sau sic dén tit ca cac ca nhan va co quan di tao diéu kién gitp d&
trong qua trinh hoc tip va nghién ciru dé tai.

Trude hét, em xin bay t6 10ng biét on sdu sic dén Ban Giam hiéu Truong Dai
hoc Kién trac Da Ning, dic biét 1a Khoa Kinh té, b mén Quan tri Kinh Doanh di tao
diéu kién thuan lgi cho em trong subt qué trinh hoc tap va nghién ctru tai truong.

Em xin gui 161 cam on chan thanh dén ¢6 Th.S Nguyén Thi Thu Ha — giang vién
huéng dan, ngudi di tan tinh hd tro, dinh huéng, gop ¥ chuyén mon va truyén cam hing
cho em trong sudt qué trinh thuc hién khoa luan. Sy kién nhan, nghiém tic va tin tim
ctia ¢6 chinh 14 yéu t6 quan trong giup em hoan thién dé tai nay.

Em ciing xin chan thanh cam on Ban Lanh dao Cong ty TNHH TOP HOLDING,
cung cac anh/chi nhan vién trong cong ty da hd tro em trong viéc cung cap thong tin, tai
liéu thuc té va tao diéu kién dé em thuc hién khao sat, thu thap dit liéu phuc vu cho khoa
luan.

DPong thoi, em gui 101 cam on dén céc thay ¢ trong Hoi dong cham khoa luan da
danh thoi gian doc, nhin xét va dong gop v kién quy bau dé em hoan thién dé tai t6t
hon. Do han ché vé kién thirc va thoi gian, khoa luan khong tranh khoi nhiing thiéu sot
nhat dinh. Em rat mong nhan duoc sy gop ¥ chan thanh tir quy thy ¢ va cac anh/chi
dé em c6 thé tiép tuc hoan thién ban than trong ching duong sap t4i.

Em xin chan thanh cam on!

Pa Niing, thang 5 nim 2025

Sinh vién thuc hién

Vo Duy Vy
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CHUONG 1: CO SO LY LUAN VE HOAT PONG BAN HANG TREN SAN
TMDT

1.1. Téng quan vé hoat dong ban hang
1.1.1. Khdi niém vé hoat dpng ban hang

Béan hang 1a mot hoat dong c6 lich sir 1au doi, gin lién véi qua trinh phat trién
kinh té - x3 hoi ctia nhan loai. Tir hinh thirc trao d6i hang héa so khai trong cac cong
ddng cb xua, nghé ban hang di khong ngimg tién hoa dé thich nghi véi su thay ddi cia
thoi dai. Khi x3 hoi phat trién, nhu cau giao thuong va tiéu ding gia ting, hoat dong ban
hang tré nén da dang va phtic tap hon, doi hoi su két hop gitta k¥ ning, chién luoc va
cong nghé dé dap tng thi truong hién dai. Trong bdi canh kinh té s6 ngay nay, khai niém
"ban hang" khong chi dimg lai ¢ viéc trao ddi san pham ma di mang nhiéu ¥ nghia
phong phii, phan anh tinh da dién ciia n6 trong nén kinh té thi truong.

Céc chuyén gia d3 dua ra nhitng dinh nghia khic nhau vé ban hang, tuy thudc
vao goc nhin va cach tiép can Iy thuyét:

- Philip Kotler (1994) trong Marketing Management dinh nghia: “Ban hang ca
nhan 13 hinh thtrc gi6i thiéu truc tiép bang 1o ndi vé hang héa hoic dich vu thong qua
su trao d6i v6i ngudi mua tiém ning nham dat muc tiéu ban hang.” Quan niém nay nhan
manh sy tuong tac tryc tiép gitta ngudi ban va khach hang, doi hoi k¥ ning giao tiép va
thuyét phuc vuot troi dé dat hiéu qua.

- Giang vién Lé Thi Kim Ngan (2019) trong gido trinh Quén tri ban hang (Pai
hoc Kién trac Pa Ning) cho ring: “Ban hang 1a viéc tao anh huong tim 1y dé thuyét
phuc khach hang mua san phrflm hoac dich vu.” Dinh nghia nay khong chi lam ndi bat
khia canh nghé thuat trong ban hang ma con nhdn manh tim quan trong ctia viéc thau
hiéu va tac dong dén tAm 1y khach hang nhu mét chién luoc then chét.

Toém lai c6 thé hiéu ban hang 13 qua trinh tuong tic giita ngudi ban va ngudi mua
nham théa min nhu cau tiéu dung thong qua viéc cung cap san pham hoic dich vu, két
hop gitra k§ ning giao tiép, hiéu biét tim 1y khach hang va cac chién lugc kinh doanh,
nham dat duoc muc tiéu tiéu thu hang hoa trong diéu kién thi truong nhat dinh.

1.1.2. Vai tro ciia hoat dong ban hang

Ban hang 1a mot khau quan trong trong chudi luu thong va phan phdi, thudc qua

trinh tai san xuat xa hoi, dong vai tro cau ndi thiét yéu giira san xuét va tiéu dung. Hoat
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dong nay khong chi dam bao sy luan chuyén thong subt ctia hang hoa tir nha san xudt
dén tay nguoi tiéu dung ma con gép phan duy tri sy 6n dinh cta chu trinh kinh té, thic
day su phat trién ctia ca san xuat va nén kinh té - xa hoi:

- Tao nguén doanh thu va lgi nhuan cho doanh nghi€p: Doanh thu tir hoat dong
ban hang 13 ngudn tai chinh chu luc ciia doanh nghiép. Pay 1a yéu té quyét dinh truc
tiép dén kha ning ton tai, mé rong quy mé san xuat va dau tu vao cac hoat dong phat
trién. Mot quy trinh ban hang hiéu qua s& giup doanh nghiép gia tang doanh sd, t6i uu
chi phi va dat duoc murc loi nhudn ky vong. Ngoai ra, két qua tir hoat dong ban hang
cling 1 co s& dé doanh nghiép thuc hién phan tich tai chinh, danh gia hiéu sut kinh
doanh va ra quyét dinh dau tu trong tuong lai.

- La cau nbi giita doanh nghiép va khach hang: Hoat dong ban hang déng vai tro
trung gian quan trong gitp doanh nghiép tiép can, twong tac va thau hiéu nhu cau thuc
té ctia nguoi tiéu dung. Thong qua cac kénh ban hang truyén thdng hodc truc tuyén,
doanh nghiép c6 thé thu thap y kién phan hoi, danh gia mirc d6 hai 10ng va hanh vi mua
sam ciia khach hang. Tir d6, doanh nghiép c6 co s& dé cai tién chat luong san pham,
diéu chinh chinh sach g14 va nang cao chit lugng dich vu hdu mai. Viéc duy tri mdt mbi
quan hé bén viing v6i khach hang chinh 12 tién dé dé xay dung long trung thanh va thiic
day tiéu dung lap lai.

- Gop phan dinh vi thuong hiéu trén thi truong: Mot quy trinh ban hang chuyén
nghiép, dugc van hanh hiéu qua s& gbp phan xay dung hinh anh tich cuc vé doanh nghiép
trong tAm tri khach hang. Diéu nay khéng chi gitip nang cao muc d6 nhan dién thuong
hiéu ma con tao ra su khéac biét so véi cac ddi thi canh tranh. Hoat dong ban hang con
14 noi thé hién chat luong phuc vy, sy am hiéu thi truong va tinh chuyén nghi¢p trong
cach doanh nghiép tiép can khach hang, tir 46 tao nén gia tri thuong hiéu mang tinh bén
ving.

- Thuc day chién luoc MKT va phat trién thi trudng: Dir liéu tir hoat dong ban hang
1a ddu vao quan trong cho cac chién luge MKT. Céc thong tin nhu: san phiam nio ban
chay, phan khuc khach hang nao c¢6 nhu cau cao, kénh ban hang nio mang lai hiéu qua
t6t... s& gitip bo phan MKT dua ra cac chuong trinh khuyén mii, quang co hay dinh vi
thuong hi¢u phu hop. Déng thot, viéc ban hang thanh cong tai mdt thi truong cu thé con
mo ra co hdi dé doanh nghiép mé rong mang ludi phan phdi va tham nhap vao cac thi

truong tiém nang Khac.



- Tao loi thé canh tranh cho doanh nghiép: Trong bdi canh canh tranh ngay cang
khdc liét, hoat dong ban hang c6 thé tré thanh yéu td tao ra loi thé canh tranh vuot troi
néu duoc trién khai mét cach linh hoat va sang tao. Nhirng chinh sach ban hang hép dan,
dich vu khach hang tan tam, hay viéc ung dung cong nghé vao qua trinh ban hang s¢€
gitip doanh nghiép thu hut va giit chan khach hang hiéu qua hon so véi déi thi. Diéu
nay khong chi giup ting truéng doanh sb ma con déng vai trd quan trong trong viée dinh
hinh vi thé doanh nghiép trén thi trudng.

- La co s& cho viéc hoach dinh chién lugc kinh doanh: Céac két qua thu duoc tir
hoat dong ban hang s& cung cip dit liéu thuc té dé doanh nghiép phén tich va dua ra
quyét dinh chién lugc. Vi du, tir s6 lidu vé luong tiéu thy theo thoi gian, khu vuc dia Iy
hay phan hoi tir khach hang, doanh nghiép c6 thé xac dinh dugc xu hudng tiéu dung,
murc d§ wa chudng san phém, cling nhu nhan di¢n cac rui ro tiém an. Day la cdn ctr quan
trong dé diéu chinh ké hoach san xuét, xdy dung chién luoc san pham mdi, t6i uvu hoa
chudi cung tmg va nang cao hiéu qua kinh doanh tong thé.

1.1.3. Muc tiéu cia hoat dgng ban hang

Hoat dong ban hang 13 mot yéu t6 thiét yéu trong chudi gia tri ctia doanh nghiép,
nham dat duoc muc tiéu ting truong doanh thu, phat trién thi truong va xay dung mbi
quan hé lau dai v6i khach hang. Bé dat duoc hiéu qua tbi wu, cac muc tiéu cua hoat dong
ban hang can dugc thiét 1ap rd rang va phi hop véi chién luoc chung cta doanh nghiép.
Céc muc tiéu chinh cta hoat dong ban hang c6 thé dugc phan tich qua céc khia canh
Sau:

- Pat dugc doanh sb theo ké hoach: Doanh thu 13 muc tiéu co ban va quan trong
nhit trong bat ky chién lugc ban hang nao. Philip Kotler (2017) trong cudn sach
"Marketing Management" cho rang doanh thu ban hang khong chi phan 4nh hi¢u qua
clia qua trinh giao dich ma con 13 yéu t6 quyét dinh dén sy ton tai va phat trién cta doanh
nghiép. Chi tiéu doanh thu 1 co s& dé doanh nghiép danh gia va cai thién cac hoat dong
ban hang, ciing nhu quyét dinh phan bd cic ngudn luc cho céc chién luoc MKT va san
Xuét.

- Gia tang thi phan trén thi truong muc tiéu: Ngoai viéc dat dugc doanh thu, doanh
nghiép con can mé rong thi phan — tirc 1 ty 1& chiém linh thi truong trong tong sé doanh
s6 ctia nganh. Gia tang thi phan dong nghia véi viéc doanh nghiép dang thu hat dugc
nhiéu khach hang hon so voi ddi tha canh tranh, tir d6 nang cao vi thé va tao dung hinh
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anh manh m@ trén thi trudong. Khi doanh nghiép mé rong duoc thi phan trong phan khiic
khach hang muc tiéu, kha ning phat trién mang lu6i phan phdi va d6 phu thuong hiéu
cling dugc nang cao, gop phan tao loi thé canh tranh lau dai.

- Xay dung va duy tri mbi quan hé véi khach hang: Mot hoat dong ban hang hiéu
qua khong chi tap trung vao viéc ban duoc hang ma con phai huéng dén viéc xay dung
mbi quan hé bén viing voi khach hang. Trong xu thé hién dai, khach hang ngay cang c6
nhiéu lya chon va doi héi cao hon vé trai nghiém mua sdm, nén viéc gilt chan khach
hang trd nén quan trong khong kém so vé6i viée tim kiém khach hang méi. Doanh nghiép
can cht trong dén dich vu hau mai, CSKH, c4 nhan héa trai nghiém mua sim va duy tri
su trong tac thuong xuyén dé tao sy gin bo va 10ng trung thanh. Mot mbi quan hé t6t
s& gitp khach hang quay trd lai, gidi thiéu san pham/dich vu dén nguoi khac, dong thoi
lam tang gia tri vong doi cua khach hang.

- Thuic day nhéan dién thuong hiéu va gia tri doanh nghiép: Thong qua hoat dong
ban hang, doanh nghiép c6 thé quang ba hinh anh va gia tri thuong hiéu dén nguoi tiéu
ding mot cach tryc tiép va hidu qua. Mdi lan twong tac voi khach hang — tir tu van, gidi
thiéu san pham dén quy trinh giao hang va dich vu cham soc sau ban — déu 1a co hoi dé
thé hién uy tin, su chuyén nghiép va cam két ctia doanh nghiép d6i v6i chét lwong san
pham. Mot chién luoc ban hang dugc xdy dung tot khong chi giup ting doanh sé ma
con tao ra nhitng trai nghiém tich cuc cho khach hang, tir 46 gép phan niang cao mirc do
nhén dién va niém tin vao thuong hi¢u.

- T6i wu hoa chi phi ban hang va nang cao hiéu qué kinh doanh: Téi wu héa chi phi
1a mot trong nhitng muc tiéu quan trong trong hoat dong ban hang nham nang cao hiéu
qua str dung ngudn luc va gia ting loi nhuan. Picu nay c6 thé dat dugc thong qua viée
tinh gon quy trinh ban hang, img dung cong ngh¢ vao quan Iy don hang, ty dong hoa
CSKH, hoac khai thac cac kénh ban hang chi phi théip nhu thuong mai dién tir. Bén canh
do, viéc dao tao doi ngli ban hang chuyén nghiép, cai tién phuong phap tiép can khach
hang va trién khai cac cong cu phan tich dit liéu gitip doanh nghiép dua ra cac quyét
dinh ban hang chinh xéc va kip thoi. Khi chi phi duoc kiém soat tot, doanh nghiép khong
chi ting hiéu qua hoat dong ma con co diéu kién mé rong quy mo va phat trién lau dai.

- Thu thap thong tin thi trudng va phan hoi tir khach hang: Hoat dong ban hang 1a
mot kénh quan trong giup doanh nghiép tiép nhin phan hoi truc tiép tir thi trudng va

khach hang. Thong qua cic twong tac trong qua trinh ban hang, doanh nghiép c6 thé thu
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thap cac thong tin nhu nhu cau tiéu ding, xu huéng mua sim, mirc d6 hai long vé san
pham, hay céc yéu té anh huong dén quyét dinh mua hang. Nhimng dit liéu nay khong
chi c6 gia tri trong viéc danh gia hiéu qua san pham hién tai ma con 1a nén tang dé phat
trién san phadm méi, diéu chinh chién luoc gia ca, cai thién dich vu khach hang va xay
dung céc chién dich tiép thi hiéu qua hon.

1.2. Téng quan vé TMDT va hoat dong ban hang trén sain TMDT

1.2.1. San TMDT la gi?

San TMDT (hay con goi 1a nén tang TMDT — E-commerce platform) 1a mot hé
thong trung gian dudi dang website hodc tmg dung truc tuyén, cho phép nhiéu chi thé
tham gia nhu doanh nghiép, t6 chirc va ca nhan tién hanh cac hoat dong giao dich thuong
mai, bao gom: trung bay, gidi thiéu san pham, quang cdo, ban hang, thanh toan va van
chuyén théng qua mdéi trudng internet. San TMDT dong vai trd 13 cu ndi gira ngudi
ban va nguoi mua, gitp tdi vu hoa qua trinh giao dich nhd vao cac cong cu va dich vu
hd trg nhu quan 1y gian hang, hé théng danh gia, CSKH, hau can (logistics), va cac giai
phép thanh todn dién tur.

Theo B Coéng Thuong Viét Nam (Thong tu sé 59/2015/TT-BCT), san TMDT
dugc dinh nghia 1a: “Website thirong mai dién tir cho phép cdc thwong nhan, t6 chire, cd
nhén khong phdi chii sé hitu website c6 thé tién hanh mét phan hodc toan bé quy trinh
mua ban hang hoa, dich vu trén do.”

Véi sy phat trién manh mé cia cong nghé sé va xu hudng tiéu ding truc tuyén,
san TMPT d4 tré thanh mot trong nhitng md hinh kinh doanh hiéu qua, gop phan thay
d6i cach thirc hoat dong cia thi truong truyén thong. Khong chi giup doanh nghiép mo
rong thi truong, ndng cao nang lyc canh tranh, san TMDBT con tao diéu kién thuan loi
cho nguoi tidu ding tiép can v4i hang hoa va dich vy mot cach nhanh chéng, tién loi,
minh bach va tiét kiém chi phi. Trong bdi canh chuyén doi sé hién nay, viéc tham gia
va khai thac hiéu qua san TMPT dugc xem 1a chién luge quan trong gitip doanh nghiép
thich nghi véi thi truong va gia ting gia tri kinh doanh mot cach bén viing.

Vi du dién hinh: Mot sé san TMDT ndi bat tai Viét Nam bao gém Shopee,
Lazada, Tiki, vaTiktokShop. Trén pham vi toan cAu, Amazon, eBay, va Alibaba la
nhitng vi du tiéu biéu, mdi nén tang cé dic thu riéng vé mé hinh kinh doanh va thi truong
muc tiéu.

1.2.2. Lgiich ban hang trén san TMDT



Sy phat trién manh mé cta cong nghé s6 cing véi xu hudng tiéu dung truc tuyén
da tao diéu kién thuan loi cho cac doanh nghiép, td chtrc va ca nhan tiép can mo hinh
kinh doanh trén san TMDT. Viéc ban hang théng qua cac san TMBT khong chi giup toi
uu hoa chi phi van hanh ma con mang lai nhiéu 1oi ich thiét thuc cho chu thé kinh doanh.
Cu thé, céac 1oi ich c6 thé duoc phan tich nhu sau:

- Tiép can luong khach hang 16n va da dang.: Cac san TMDT nhu Shopee, Lazada,
Tiki hay Sendo s& hiru lugng nguoi dung truy cp hang ngay rét cao, tao co hdi cho
ngudi ban tiép cin v6i hang triéu khach hang tiém ning trén pham vi toan qudc, thim
chi quéc té. Theo SourceVietnam news (phat hanh 28/08/2024) ¢ khoang 57 triéu nguoi
Viét Nam tham gia mua sim truc tuyén, chiém phan 16n dan sd trong d6 tudi sir dung
internet v4i 3,5 tridu luot truy cap mdi ngdy, phan anh nhu cau mua sam tryc tuyén ngay
cang ting. SO véi mé hinh ban hang truyén thong, kha ning mé rong thi trudong va tiép
can ddi tuong muc ti€u trén san TMDT 1a vuot tro1 hon rat nhiéu.

- Tiét kiém chi phi dau tu ban ddu: Ngudi ban khong can phai dau tu qua nhiéu
vao chi phi thué mit bang, thiét ké cira hang hay van hanh hé thong ban 1é vat 1y. Viéc
thiét 1ap mot gian hang trén san TMPT tuong ddi don gian, nhanh chong va chi phi thap.
Pong thoi, cac cong cu hd trg ¢d sin trén nén tang gitup tdi wu hoa qua trinh van hanh
nhu quan 1y ton kho, don hang, CSKH,...

- HO tro truyén thong va quang ba san pham hiéu qua: Cac sain TMPT thudng c6
hé thong cong cu MKT ndi san nhu quang cao tim kiém, quang céo hién thi, voucher
giam gia, flash sale,... hd trg ngudi ban tiép can dung khach hang muc tiéu. Ngoai ra,
viéc tich hop véi cac kénh truyén thong xa hoi va hé sinh thai giao hang, thanh toan
cling gitp tang tinh chuyén nghi¢p va hi¢u qua trong hoat dong ban hang.

- Nang cao trai nghiém mua sam va xy dung uy tin thuong higu: Cac sin TMDT
thudng c6 hé thong dénh gia, phan hoi va xép hang nguoi ban, gitp tao méi trudng canh
tranh 1anh manh va thuc diy ngudi ban ning cao chit lwong dich vu. Qua d6, doanh
nghiép co thé dan xay dung hinh anh thuong hiéu, tao long tin va duy tri mdi quan hé
lau dai véi khéach hang.

- T6i wu hoa qua trinh quan 1y va van hanh: Vi hé thong quan tri hién dai, nguoi
ban co6 thé d& dang theo ddi cac chi s kinh doanh nhu doanh thu, luong truy cap, ty 18

chuyén dbi,... gitp dua ra cac quyét dinh quan tri pht hop. Bén canh d6, viéc tich hop



v6i cac dich vu logistics, thanh toan dién tir gitip giam thiéu khau trung gian, tiét kiém
thoi gian va nang cao hiéu suét kinh doanh.

Toém lai, ban hang trén san TMDT khong chi mang lai hiéu qua kinh té rd rét ma
con gitip doanh nghiép nang cao ning luc canh tranh trong bdi canh nén kinh té s6 dang
phat trién manh mé. Viéc tan dung hi¢u qua cac loi thé tir san TMDT chinh 1a mot trong
nhirng hudng di chién lugc nham thic day hoat dong kinh doanh bén viing trong thoi
dai s6 hoa hién nay.

1.2.3. Hoat dong ban hang trén san TMDT

Hoat dong ban hang trén san TMDT duogc hiéu 14 toan bd qua trinh td chire, trién
khai va quan 1y cac hoat dong kinh doanh hang héa va dich vu thong qua cac nén tang
trung gian truc tuyén — goi 14 san giao dich TMPT. Trong méi trudong san TMDT, nguoi
ban thuc hién cac hoat dong kinh doanh nhu thiét 1ap gian hang truc tuyén, dang tai san
pham, xay dung ndi dung mo ta, trién khai chwong trinh khuyén mai, tiép nhan don
hang, xtr Iy thanh toan, phéi hop giao hang va CSKH — tat ca déu dién ra hoan toan trén
nén tang so.

Theo Nguyén Vian Thoan va Nguyén Thi Huyén Trang (2020) gido trinh Thirong
mai dién tr (NXB Dai hoc Kinh té Quéc dan), ban hang qua san TMDT khong chi la
mot kénh phan phdi hang héa ma con 1a hinh thire t6 chirc hoat dong kinh doanh tich
hop gitta MKT, logistics, cong ngh¢ thong tin va dich vu khach hang trong méi truong
s6 hoa.

Khéc véi mo hinh ban hang truyén théng doi hoi dia diém vat Iy va nhan su cb
dinh, hoat dong ban hang trén san TMDBT c6 kha nang tu dong hoa cao, linh hoat va tiét
kiém chi phi van hanh. Céac san 16n nhu Shopee, Lazada, Tiki hay Sendo cung cip hé
sinh thai dich vu hoan chinh tir luu kho, van chuyén, thanh toan, quang cao dén quan ly
dir liéu nguoi tiéu dung. Ngudi ban trén san khong chi canh tranh vé gia ca va chat luong
san pham, ma con phai quan tim dén cac chi sé nhu ty 18 phan hdi khach hang, danh gia
sa0, ty 18 huy don, kha ning tham gia chuong trinh ndi san... vén anh hudng truc tiép
dén thir hang hién thi va hiéu qua kinh doanh.

1.2.4. Vai tro va dic diém hoat dpng bdn hang trén san TMDT
Hoat dong ban hang trén san TMDPT ngay cang dong vai trd quan trong trong
chién lugc phat trién cua cac doanh nghiép, dic biét trong bdi canh nén kinh té s6 dang
phat trién manh mé va ngudi tiéu ding chuyén sang cac kénh mua sam truc tuyén
7
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¢ Vai tro ciia hoat dong ban hang trén san TMDT
Két néi cung va cdu trong nén kinh té so

San TMDT doéng vai tro nhu mot cau ndi hiéu qua, lién két nha ban hang voi
khach hang trén pham vi rong, tir dia phuong dén toan cau. Véi luong nguoi diung khong
16, cac san nhu Amazon hay Shopee, Lazda déu tao diéu kién dé nha ban hang tiép can
thi trurong ma khong can dau tu 16n vao co s ha tang vat 1y hay cac kénh phan phdi
truyén thong. Piéu nay dic biét quan trong ddi voi cac doanh nghiép vira va nhd, gilp
ho mo rong quy md kinh doanh véi chi phi téi wu. Dbi v6i ngudi tiéu dung, san TMDT
mang lai sy tién loi, kha ning so sanh gia ca va chat luong tir nhiéu nha cung cép, tir 46
nang cao trai nghiém mua sam.
Thiic ddy chuyén doi so trong kinh doanh

Hoat dong ban hang trén san TMDT la mot dong luc quan trong trong viéc thuc
day chuyén doi s, dic biét trong linh vyc thwong mai. Cac sain TMPT cung cap céc
cong cu cong nghé hién dai, tir quan 1y san pham, phén tich di liéu, &én quang cdo truc
tuyén, giup nha ban hang hién dai hoa quy trinh kinh doanh. Vi du, cac hé théng phan
tich dit liéu ctia san cho phép nha ban hang nam bat xu huéng tiéu dung, t6i vu hoa danh
muc san phﬁm, va duara cac quyét dinh chién luoc dua trén sd liéu. Qua trinh nay khong
chi ning cao hiéu qua van hanh ma con khuyén khich cac doanh nghiép 4p dung cong
nghé sb vao cac hoat dong khac, nhu quan 1y chudi cung g hay CSKH.
Tang cwong khd nang canh tranh ciia nha bdn hang

Trong mdi trudng canh tranh khéc liét cia TMDT, san TMDT cung cép cac cong
cu va co hoi dé nha ban hang ning cao ning luc canh tranh. Cac chuong trinh khuyén
mai, nhu “11.11” hay flash sale, cung vdi cac cong cu quang cdo ndi bd (quang cao tim
kiém, banner hién thi), gitip san phdm ctia nha ban hang tiép can dung d6i twong muc
tiéu. Ngoai ra, h¢ thong danh gia va binh luan trén san TMDT gitp xdy dung uy tin
thuong hiéu, tao loi thé canh tranh so véi cac ddi tha khong tham gia nén tang. Piéu nay
dic biét quan trong trong bdi canh ngudi tiéu dung ngay cang dwa vao danh gia truc
tuyén dé dua ra quyét dinh mua sam.
Gép phén phat trién kinh té va tao viéc lam

Hoat dong ban hang trén san TMDT khong chi thiic ddy thuong mai ma con tao
ra tac dong tich cuc dén nén kinh té. Cac san TMDT kich thich su phat trién cua cac

nganh cong nghiép phu trg, nhu logistics, thanh toan dién tir, va quang cdo sd. Vi du, su
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gia ting nhu cau giao hang nhanh da thuc diy su phat trién cia cac cong ty van chuyén
nhu Giao Hang Nhanh hay Viettel Post tai Viét Nam. Ngoai ra, cadc san TMDT tao co
hoi viéc 1am trong nhiéu linh vue, tir nhan vién kho bai, CSKH, dén chuyén vién MKT
50.
Ndng cao trdi nghiém khdach hang va xdy dung long tin

San TMDT mang lai trai nghi¢ém mua sam tién loi, minh bach, va an toan cho
ngudi tiéu dung. Cac tinh nang nhu tim kiém san pham nang cao, so sanh gia ca, va doc
danh gia tir ngudi mua trude gitp khach hang dua ra quyét dinh chinh x4c. Hon nira,
cac chinh sach bao vé nguoi mua, nhu doi tra hang hoa hay hoan tién, ciing v6i hé thong
thanh toan an toan, gitp xay dung 10ng tin vao TMDT. Vai tro nay khong chi thuc day
tiéu dung truc tuyén ma con dinh hinh thoi quen mua sam hién dai, noi nguoi tiéu ding
uu tién sy tién 11 va thong tin minh bach.

< Dic diém hoat dong ban hang trén sain TMDPT

Hoat dong ban hang trén san TMDT mang nhiéu dic diém ndi bat so v6i cac mod
hinh ban hang truyén théng. Dudi day 1a cac dac diém chinh cia hoat dong nay:
Hoat déng hoan toan trén nén ting sé

Khac véi mo hinh ban hang truyén théng, hoat dong ban hang trén san TMDT
dién ra hoan toan trong méi trudng truc tuyén. Doanh nghiép va khach hang déu thuc
hién giao dich qua internet thong qua céc thiét bi dién tir nhu may tinh, dién thoai di
dong hodc may tinh bang. Moi thao tac tir viéc trung bay san pham, tim kiém san pham,
thanh toan, cho dén giao nhin hang hoa déu dugc thyuc hién thong qua cac cong cu dién
ttr. Diéu nay khong chi mang lai su thuén tién va tiét kiém thoi gian cho nguoi ti€u dung
ma con giup doanh nghi¢p giam chi phi hoat dong.
Tinh linh hoat va dé tiép cin

Hoat dong ban hang trén sain TMDT mang tinh linh hoat cao. Ngudi ban co thé
dé dang thay d6i hodc cap nhat théng tin vé san pham, gia ca, khuyén mai hoic chuong
trinh giam gia ma khong gip phai nhiéu rang budc nhu trong cac mo hinh ban hang
truyén théng. Cac cong cu quan 1y trén nén tang sd gitp ngudi ban co thé kiém tra va
diéu chinh cac yéu td nay mot cach nhanh chong, chinh xac. Dong thoi, sy dé tiép can
ctia san TMDT gitip nguoi tidu dung dé dang tim kiém va mua san pham bat ctr lic nio,
tir bat ky dau, diéu ndy dic biét quan trong trong bdi canh ngudi tiéu dung ngay cang wa

chudng su tién loi.



Canh tranh gay git va yéu cau sw toi wu héa lién tuc

Mot trong nhitng dac diém ndi bat cta ban hang trén san TMDT la su canh tranh
rat gay git. Trén moi san TMDT, hang ngan ngudi ban co thé cung cp san pham tuong
tu nhau, do d6 ngudi ban can lién tuc tdi wvu héa cac yéu té nhu chién luge gia, hinh anh
san pham, ndi dung mo ta va cac chuong trinh khuyén mai dé thu hat khach hang. Cac
thuat toan ctia san TMDT c6 vai trd quan trong trong viéc xép hang san pham, vi vy
viéc ndm bét cach thirc hoat dong cua thuat toan va tdi wu hoa chién lugc ban hang la
yéu t6 then chdt gitip nguoi ban thanh cong.

Phu thugc vao cdc yéu té bén ngodi va cong nghé

Hoat dong ban hang trén san TMDT phu thudc nhiéu vao cac yéu to bén ngoai
nhu chinh sach cua san, cac cong cu quang cdo va MKT ma san cung cap, ciing nhu su
thay do6i trong hanh vi va théi quen tiéu dung cta khach hang. Viéc ap dung cong nghé
vao cac hoat dong kinh doanh nhu phan tich dit liéu khach hang, t6i uu héa quy trinh
logistics, tich hgp cac phuong thirc thanh toan tryc tuyén 1a nhitng yéu té can thiét giup
doanh nghiép duy tri va phat trién hoat dong ban hang trén nén tang so.

Tinh toan dién va hé sinh thdi hé tro

San TMDT khong chi 1a noi giao dich ma con 1a mgt h¢ sinh thai hoan chinh, noi
tich hop céac dich vu lién quan dén van chuyén, thanh toan, CSKH va quan 1y di liéu.
Viéc str dung cac dich vu hd tro nay gitip nguoi ban tiét kiém thoi gian va chi phi, dong
thoi nang cao chat lwong dich vu cho khach hang. Cac sain TMDT nhu Shopee, Lazada
hay Tiki cung cdp day du cac cong cu va dich vu dé nguoi ban c6 thé dé dang quan 1y
va phat trién gian hang ctia minh.

Két luan: Hoat dong ban hang trén TMDT déng vai tro cuc ky quan trong trong
chién luoc phat trién ctia cac doanh nghié¢p, dac biét trong thoi dai s6 hoa va chuyén doi
cong ngh¢é manh mé. Véi cac dac diém nhu tinh linh hoat, kha nang tiép can cao, su
canh tranh gay gét va hé sinh thai hd trg toan dién, ban hang trén san TMDBDT doi hoi
ngudi ban phai khong ngimg d6i méi va téi wu hoa quy trinh kinh doanh.

1.3.  T6 chirc hoat dong ban hang trén san TMDT
1.3.1. Xdc dinh muc tiéu ban hang

Muc ti€u ban hang la cac dinh huéng cu thé, co thé do luong dugc ma doanh
nghiép dé ra nham dat duoc két qua kinh doanh mong mudn trong mét khoang thoi gian
nhat dinh. Theo Philip Kotler & Kevin Lane Keller. (2016) Marketing management
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(15th ed) muc tiéu ban hang khong chi tip trung vao doanh thu ma con bao gdom cac yéu
t6 nhu mo rong thi phﬁn, nang cao nhan dién thwong hi¢u, cai thién trai nghi¢ém khach
hang va t6i wu héa hiéu qua van hanh. Myc tiéu ban hang mang tinh chién lugc, giup
doanh nghiép dinh huéng 5 rang cac hoat dong kinh doanh, tir xay dung san pham,
chién lugc gid, phan phdi dén cac hoat dong tiép thi va CSKH. Pic biét, trong mdi
truong canh tranh cao nhu san TMPT, viéc xac dinh muc ti€u ban hang cu thé va kha
thi 14 yéu t6 then chét dé doanh nghiép dat duoc ting truéng bén virng.

Theo kénh Shopee Uni, cac chi sé KPIs thuong duoc st dung dé danh gia hiéu
qua ban hang bao gdm:

Doanh thu: Thuéc do truc tiép cho hiéu qua kinh doanh, thuong dugc dat muc

tiéu cy thé theo thang hodc quy.

- S6 luong don hang: Phan 4nh mitc d6 on dinh va sirc hit cia gian hang.

- Gia tri don hang trung binh (AOV): Po ludng gid tri trung binh ctia mdi giao
dich, gitip t6i uvu hoa chién luoc gia va san pham.

- Ty 1& danh gia va phan hoi: Céc chi s6 nhu danh gia > 4.7 sao hay ty 1 phan hoi
chat > 85% phan anh chat luong dich vu va mtrc d§ hai long ctia khach hang.

- Ty ¢ giao hang dung han: Pam bdo trai nghi¢m khach hang va tdng cuong uy tin
gian hang.

- Luot theo doi gian hang: Phan anh mtrc 4 nhan dién thuwong hi¢u va tiém nang

khéch hang trung thanh.

1.3.2. Nghién ciru thi truwong

Nghién ctru thi truong 14 bude dau tién mang tinh chién lugc trong hoat dong ban
hang trén san TMPT, dong vai tro nén tang dé xay dung ké hoach kinh doanh hiéu qua.
Theo Philip Kotler & Kevin Lane Keller (2016) trong Marketing management (15th
ed.), nghién ctru thi trudng duoc dinh nghia 1a “qua trinh thu thap, phan tich va dién giai
thong tin vé khach hang, d6i thii canh tranh va xu huéng thi truong nham hd trg ra quyét
dinh kinh doanh” (tr. 102). Trong bdi canh TMDT, noi canh tranh khéc 1iét va hanh vi
tiéu dung thay ddi nhanh chéng, nghién ctru thi trudong khong chi gitp nguoi ban hiéu
r& nhu cau ma con dinh vi san pham dé tao lgi thé canh tranh. Qua trinh nay bao gom
ba khia canh chinh: (1) phdn tich nhu cau khdach hang; (2) danh gid déi thii canh tranh;
(3) theo doi xu huwong thi truong.
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Thir nhat, phan tich nhu cau khach hang 14 budc di dau tién nham xac dinh rd
chan dung khach hang muc tiéu, hanh vi tiéu dung va cac yéu t6 anh huong dén quyét
dinh mua sam. Trong méi truong s, ngudi tiéu dung thuong wu tién cac san pham cod
gia ca hop 1y, chat luong dam béo, thoi gian giao hang nhanh va nhin duoc nhiéu danh
gia tich cuc tir ngudi mua trude. Viée phan tich cac chi sé nhu luot tim kiém san pham,
tir khoa lién quan, phan hdi va danh gia tir khach hang, s& gitp doanh nghiép nim bat
dugc nhu cau thyc té va diéu chinh chién luoc tiép can phu hop. Piéu nay khong chi
gitp tang kha nang ban hang ma con cai thién murc do hai long va duy tri su trung thanh
cua khach hang.

Thi hai, danh gia d6i thi canh tranh gitp doanh nghiép nhan dién 1 vi thé cua
minh trén thi trudng cling nhu nhitng diém manh, diém yéu cta cac dbi thu cing nganh.
Trén cac san TMDT nhu Shopee hay Lazada, ngudi ban c6 thé dé dang tiép can thong
tin vé cac shop canh tranh nhu gia ca, chuong trinh khuyén mai, chat lugng hinh anh,
cach trinh bay mé ta san pham, chinh sach dbi tra va phan hoi tir ngudi tiéu dung. Viéc
danh gia dbi thu mot cach hé théng s& ho trg doanh nghiép xac dinh loi thé canh tranh
riéng, tir d6 xay dung chién luoc dinh vi san phérn hi€éu qua hon, tan dung dugc nhirng
khoang tréng trén thi trudng hodc khac phuc nhing yéu diém con ton tai.

Thi ba, theo ddi xu hudng thi truong dong vai tro then chdt trong viée thich Gmg
linh hoat vé6i sy thay ddi lién tuc cta hanh vi tiéu dung va diéu kién thi truong. Cac xu
hudng co thé bi chi phéi boi yéu t6 mua vy, su kién xa hoi, thay doi trong cong nghé
hodc xu hudng tiéu ding méi nhu san pham than thién méi truong, tiéu ding bén viing
hay c4 nhan héa trai nghiém mua sam. Doanh nghiép can thuong xuyén theo ddi cac san
pham duoc tim kiém nhiéu, cac chién dich khuyén mai 16n ctia san TMPT (vi dy: 9.9,
11.11, Tét Nguyén dan), cling nhu xu huéng truyén thong tir KOLs va mang xa hoi dé
kip thoi diéu chinh danh muc san pham va thong diép tiép thi. Viéc bt kip xu huéng
khong nhiing giup doanh nghiép tiép can khach hang nhanh hon ma con gia ting kha
nang canh tranh trén thi trudong s6.

Tom lai, néu két hop dong bd va linh hoat giita ba yéu t6 nay khong chi gitp
doanh nghiép t6i ru hoa hiéu qua kinh doanh ma con cing cb kha ning thich nghi va

phat trién bén viing trong méi trudng kinh doanh sé hoa.
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1.3.3. Té chec lwe lwong bdan hang trén san TMPT
1.3.3.1. Khdi niém lwc lwgng ban hang

Theo ThS. Nguyén Thi Bich Tram trong Bai giang Quén tri ban hang, Truong
Dai hoc M Thanh phd H6 Chi Minh (OU) lyc luong ban hang dugc mé ta: “Doi ngil
nhan sy thuc hién cac hoat dong ban hang truc tiép hodc gian tiép, bao gdm cac nhan
vién ban hang, dai dién kinh doanh, gidm sat ban hang va cc cap quan ly, nham dat
dugce muc tiéu doanh sé va xay dung méi quan hé véi khach hang”. Dinh nghia nay tap
trung vao doi ngli nhan sy trong ndi1 bo doanh nghiép, lam rd cac vai tro cu thé va bd
sung muc tiéu kép 13 vira dat doanh sé vira duy tri mdi quan hé 1au dai voi khach hang.

Trong bdi canh trén san TMDT, khai niém lyc lugng ban hang dugc mo rong dé
phan anh dic thu ciia nén tang truc tuyén. Luc luong ban hang trén sain TMDT khong
chi bao gém cac c4 nhan lam viéc truc tiép trong doanh nghiép ma con bao gém céc nha
ban hang c4 nhan, cdc doanh nghiép nhd, va doi ngii hd tro nhu nhan vién CSKH, nhan
vién quan 1y gian hang tryc tuyén... Ngoai ra, cac cong cu tu dong héa nhu chatbot tra
101 tu dong hodc hé thong quang céo tich hop trén Shopee ciing dong vai tro hd tro, tré
thanh mot phan khong thé tach roi ciia lyc lwong ban hang trong mé hinh nay. Sy da
dang nay cho thay lyc lrong ban hang trén TMDT khong chi 14 nhitng ngudi thuc hién
giao dich ma con 13 nhitng nhan t6 van hanh toan bd quy trinh kinh doanh tryc tuyén, tir
quang ba san pham, tu van khach hang dén xir Iy don hang va duy tri trai nghiém mua
sam.
Vai tro cua luc lwong ban hang trén san TMDT

Luc luong ban hang trén san TMDT dong vai tro quan trong trong viéc dam bao
su phat trién bén virg va ning cao ning luc canh tranh cta cac nha ban hang trén nén
tang nay.

Bang 1. 1. Vai tro cia luc lwgng ban hang trén san TMDT

STT Vai tro Mo ta

Luc lugng ban hang chiu trach nhi¢m quang ba san
Thiic day doanh s6 | pham, trién khai khuyén mai. Ho gop phan gia ting
va gia tang loi nhuan | doanh sé khong chi cho gian hang ma con cho toan b

nén tang cua cac san TMDT
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o, , Nguodi ban dong vai tro 1a cau noi, ddm bao thong tin
Két no1 sdn pham , . L
2 san pham duogc truyén tai chinh xac, hap dan, dong
voi1 khach hang , ,
thot tu van va xtr 1y khiéu nai khach hang.

T6i wu héa hoat

dong kinh doanh . ) -
3 A o doi chi s6 nhu ty I¢ chuyén doi, luot xem, quang céo...
thdng qua phan tich

Luc lwong ban hang sir dung cong cu phén tich dé theo

. Tir d6 diéu chinh chién lwge phu hop.
dir licu

HOb tro phat trién | Tham gia cac chién dich cua Shopee, Lazada nhu
4 | thwong hiéu trén nén | Shopee Mall, Shopee Premium, Lazada Mall... gilp

tang 36 tdng d0 nhan dién va vi thé cia thuong hi¢u trén san.

Tom lai, lyc lvgng ban hang trong kinh doanh trén san TMBT khong chi 1a nhitng
nguoi thye hién giao dich ma con 1a nhan td chién luoc, anh huong truc tiép dén hiéu
qua kinh doanh va su phat trién bén viing cua gian hang. Véi sy hd tro tir cac cong cu
cong nghé ctia nén tang, ho dong vai tro da nhiém, tir thic day doanh sb, két ndi khach
hang, xay dung uy tin dén t6i wu hoa hoat dong kinh doanh, qua d6 khang dinh tim quan

trong ctia minh trong moi truong TMPT day canh tranh.

1.3.4. Quy trinh ban hang trén san TMDT

Trong bdi canh TMBT, quy trinh ban hang da dugc diéu chinh dé phu hop véi
moi trudng s6 hoa. Theo Laudon va Traver (2021) trong E-commerce: Business,

Technology, Society, quy trinh ban hang trén TMPT bao gém 5 budc chinh:

) 4 \ 4 \ 4 N\ )
A bénh gia
Thiét lap Hanien Quéng ba Xt Iy hidu qué
va toi uu vi khach sdn pham don hang dua trén
hoa gian han bang cac va phan tich
hang truc nang cong cu logistics dir liéu
X thong qua NN A o
tuyén ~ 1A 2 tiép thi s tu dong thot gian
dir liéu so thuc
\ J . J . J . J . : /)

Hinh 2. 1: Quy trinh hoat dong ban hang trén TMDT
(Nguoén: Laudon va Traver (2021), E-commerce: Business, Technology, Society)
Quy trinh ban hang trén TMDT 1a mét chudi cac budc duoc thuc hién mot cach
co hé théng, tan dung cac cong cu sb dé t4i wu hoa hiéu qua kinh doanh, bao gém:
Budc 1: Thiét 1ap va tbi wu gian hang truc tuyén
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Pay 1a budc khoi dau trong quy trinh ban hang trén TMPT. Viéc thiét 1ap gian
hang bao gém ding ky tai khoan, tao hd so doanh nghiép va dang tai théng tin san pham
(hinh anh, mo t4, gia ca, khdi lvong, phan loai).

Budc 2: Nghién ctru hanh vi khach hang thong qua dit liéu s6

Giai doan ndy tap trung vao viéc thu thap va phan tich di liéu s dé hiéu rd hanh
vi, s& thich va nhu cau cta khach hang. Cac nén tang TMDT cung cip cong cu phén tich
dir liéu, cho phép doanh nghiép theo ddi cac chi s6 nhu luot xem san pham, ty 18 nhip
chuét, san phim dugc tim kiém nhiéu nhét va thoi gian khach hang hoat déng. Thong
qua dit lidu nay, doanh nghiép c6 thé xac dinh phan khuc khach hang muc tiéu, nhin
dién cac san pham tiém ning va diéu chinh chién lugc ban hang phi hop
Budc 3: Quang ba san pham bang cac cong cu tiép thi sb:

Céc hinh thirc pho bién bao gdm quang céo tra phi (nhu Shopee Ads) tham gia cac
chuong trinh khuyén mii cta nén tang (vi dy: "Flash Sale", "11.11"), str dung voucher
giam gia hoac két hop voi cac KOL/influencer dé tdng d0 nhan dién thuong hi¢u
Budc 4: X Iy don hang va logistics truc tuyén:

Khi khach hang dat mua, doanh nghiép can xac nhan don hang, dong goi san pham
va phdi hop voi cac don vi van chuyén dé giao hang dung han. Qua trinh nay doi hoi su
dong bo giira hé thong quan 1y don hang cta nén tang TMBT va cac dbi tac logistics,
dam bao san pham dén tay khach hang nhanh chéng va an toan. Ngoai ra, doanh nghiép
can cung cap dich vu CSKH (qua chat, hotline) dé giai dap thic mic va xir 1y cac van
dé phat sinh, tir 6 nang cao trai nghiém mua sam.

Budc 5: Banh gia hi¢u qua qua phan tich dir 1i€u thoi gian thyc:

Céc nén tang TMDT cung cap dit liéu thoi gian thuc vé cac chi sé nhu doanh thu, sb
luong don hang, ty 1 chuyén doi, chi phi quang céo va muc do hai 1ong ctia khach hang
(qua danh gia sao va nhan xét). Duya trén dir liéu ndy, doanh nghiép c6 thé danh gia hiéu
qua cta ting chién dich, nhan dién cic diém manh va diém yéu trong quy trinh ban

hang, tir 6 diéu chinh chién luoc cho cac chu ky tiép theo.

1.3.5. Cac cong cu hé tro nguwoi ban trén san TMPT

Céc san TMDT khong chi mang dén co hdi kinh doanh cho ngudi ban ma con
cung cip mot hé sinh thai cong cu hd tro da dang nham t6i wu hoa quy trinh van hanh

va ning cao hiéu qua ban hang. Cac cong cu nay duoc tich hop chu yéu thong qua Kénh
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Nguoi Ban - mot giao dién quan 1y truc tuyén gitip ngudi ban kiém soat toan b hoat

dong kinh doanh cia minh.

Bing 1. 2. M6 ta cac cong cu hd trg ngwoi ban trén san TMDT

STT Ijlhém Mo ta Vi du
cong cu
1 Congcu | Cho phép ngudi ban dé dang | Shopee Seller Center, Lazada
quanly | ding tai, chinh sira va tdi uu | Seller Center, TiktokShop
danh muc | hoa thong tin san pham Seller Center
san pham
2 Cong cu | Theo doi hiéu qua kinh doanh, | Business Insights (Shopee),
phan tich | do luong hanh vi khach hang, | Business Advisor (Lazada),
dir lieu | t6i vu chién lugc. bao cdo ty 1& chuyén doi, luot
xem san pham, chi phi quang
cao
3 Cong cy | Cac chuong trinh khuyén mai, | Shopee Ads, Lazada
tiép thi & | ma giam gid, giup ngudi ban | Sponsored Solutions, Flash
quang cao | ting kha ning hién thi san | Sale, M3 giam gia, Livestream
pham va tiép can khach hang | (Shopee Live, LazLive)
tiém nang.
4 Cong cu | Tao don hang, in van don, theo | Shopee  Express, GHTK,
quan ly don | ddi trang thai giao hang theo | GHN, J&T; tinh nang tao van
hang thoi gian thyec. don tu dong trén Seller Center
5 Congcu |Tu van, phan hdi, xay dung méi | Live Chat, tin nhin tu dong,
CSKH quan hé va nang cao trai | quan ly danh gia va phan hoi
nghiém ngudi mua.
6 Congcu | Nang cao ky nang ban hang, | Shopee University, Lazada
dao tao va | quang cao, livestream, xui 1y | Seller Academy
huéng dan | don hang, cham soc khach.

(Nguon: Tw tong hop)
Nhin chung, cac cong cu hd tro ctia sin TMBDT khong chi gitip don gian héa quy

trinh kinh doanh ma con tao diéu kién dé ngudi ban téi wu hoa hiéu suét, gia ting doanh
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thu va canh tranh higu qua trén thi truong TMDT day tiém nang. Viéc tan dung tét cac
cong cu ndy doi hoi ngudi ban phai hiéu rd tinh ning, dong thoi linh hoat ap dung phu

hop v61 mo hinh kinh doanh ctia minh.
1.3.6. C4c chi sé ddnh gid higu qud bdn hang trén san TMPT

Hoat dong ban hang trén sain TMPT dugc danh gia thong qua mot hé thong cac
chi sb quan trong, phan 4anh hiéu suat kinh doanh, muc d6 tiép can khach hang va chat

luong dich vu ctia ngudi ban.

Bang 1. 3. Cac chi s6 danh gia hi¢u qua ban hang trén sain TMDT

(Conversion

Ty 1 chuyén d6i=((S6

STT| Chisd M5 ta Y nghia
Téng gia tri thu dugc tir
cac don hang thanh cong . _
Doanh thu o , Phan anh hiéu qua tai chinh va
1 L trong mot thoi gian nhat
ban hang _ _ L quy mo hoat dong ban hang
dinh, sau khi trir di chiét
khau, hoan tién.
. , , Cho thdy tan sudt mua sam,
SO luong | Tong s0 don hang duoc dat . .
2 murc d§ pho bién va nhu cau
don hang va xu ly thanh cong. ,
thuc té cua khach hang.
Ty 1¢ giira s6 don hang
thanh cong trén tong s6
Ty 1¢ luot truy cap vao gian Dbanh gia hiéu qua ndi dung,
3 chuyén d6i | hang/san pham. Cong thic: | hinh anh, gia ca va chién luoc

tiép thi. Ty 1¢ cao thé hién kha

vu.

Rate) don hang thanh nang "chot don" tt.
cong)/(Tong lwot truy
cap))x 100
Diém trung binh (tir 1 dén | Thé hién uy tin va chét lugng
Diém danh 5 sao) dua trén danh gia phuc vu cia ngudi ban; anh
4 gid gian ctia khach hang vé san hudng dén viéc 1én top tim
hang pham, giao hang va dich kiém va tham gia cic chuong

trinh dac biét.

17




Mirc d6 hai | Dua trén ty 16 phan hoi tich | Tac dong 16n d&én hinh anh
5 long cua cuc, binh ludn tot hodc goi | thwong hiéu va quyét dinh mua
khéch hang y mua lai. hang cua khach hang mai.
S6 luot khach hang truy
Luong truy ) L o4x .
6 X cap vao gian hang hoac Phan anh d6 hap dan va hi¢u
Cap 2 e . \
) xem san pham trong mat qua tiép thi ban dau.
(Traffic) o
khoang thoi gian.
S6 luot nhép chudt, thém Do luong muc 4 quan tam
Ty 1€ tuong ‘ . N
7 4 vao gid hang, nhan tin hodc | thuc sy va kha nang chuyén doi
ac .
chia sé san pham. hanh vi ngudi mua.

(Nguon: Tw tong hop)

1.4.  Cac yéu t6 anh hwéng dén hiéu qua ban hang trén sain TMDPT

Hiéu qua ban hang trén san TMDT — hiéu 1a mirc do dat dugc muc tiéu doanh thu,
loi nhuan va su hai long ciia khach hang v&i nguon luc bo ra — khong phai két qua cua
mot nhan t6 don 16 ma 1a tong hoa cta nhidu yéu t trong tac 13n nhau trong moi truong
TMDT nang dong.
1.4.1. Yéu té san pham

San pham 13 yéu t6 nén tang quyét dinh sy thanh cong ctia hoat dong kinh doanh
trén san TMPT, boi déy 1a diém tiép xuc dau tién giita nguoi ban va khach hang.
- Chat luong san pham: San phim can dam bao chit luong twong xtimg véi mé ta va ky
vong cta khach hang. Trén san TMPT, hé théng danh gia (rating) va nhan xét tir khach
hang c6 anh huong 16n dén uy tin gian hang.
- Gia cd hop ly: Trong moi trudong canh tranh cao san TMPT, gia ca can dugc dinh vi
phu hop véi thi truong va phan khuc khach hang muc tiéu. Cac chuwong trinh khuyén
méi nhu giam gia, Flash sale hodc Voucher 14 cong cu hiéu qua dé tang stc hap dan,
nhung can tranh dinh gia qua thap gy nghi ngd vé chat luong.
- Su phu hop va da dang: San pham can dap ing nhu cau thyc té clia khach hang, dong
thoi bét kip xu hudng tiéu dung (vi du: san phim theo mua, san phdm hot trend). Da
dang hoa danh muc san pham ciing gitip tiép can nhiéu nhém khach hang khac nhau,

tang co hoi ban hang.
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1.4.2. Kho hang

Hi¢u qua quan ly kho hang déng vai tro quan trong trong viéc dam bao hoat dong
ban hang dién ra lién tuc va dap tmg kip thoi nhu cau khach hang.
- Quan 1y ton kho: Viéc duy tri lwong hang tdn kho phu hop gitp tranh tinh trang hét
hang (out-of-stock), ddc biét trong cac dot cao diém nhu cac su kién mua sim 16n (11.11,
12.12). Hét hang khong chi 1am mét doanh thu ma con anh huéng dén thir hang gian
hang trén san TMDT
- Bong bd hoa dit liéu: Sir dung cac cong cu quan 1y kho tich hop san TMDT gilp theo
ddi chinh xac sd luong hang hoa, tranh sai sét nhu ban vuot ton kho, dan dén hiy don
va mat uy tin.
- Vi tri dia ly: Kho hang dit tai cac khu vyc gan trung tdm phan phdi ctia sain TMDT
hoic gan khach hang muc tiéu sé rat ngan thoi gian giao hang, tir d6 nang cao trai nghiém

mua sam.

1.4.3. Gia va chién lwgc MKT

Gia va chién luoc MKT 14 cong cu quan trong dé tang kha niang hién thi va thu
hut khach hang trong méi trudng canh tranh khéc liét sin TMDT
- Cong cu quang cdo ndi san: St dung cac hinh thirc quang cdo nhu Search Ads (quang
c4o tim kiém) hodc Discovery Ads (quang cdo kham pha) gitip san pham xut hién & vi
tri noi bat. Viéc t6i uu tir khoa va phan bod ngan sach hop 1y sé ting hiéu qua tiép can
khach hang tiém ning.
- Khuyén mai va vu dai: Tham gia cic chuong trinh 16n ctua san TMPT (Flash Sale,
Free Shipping) hoic tu tao cac wu dai nhu ma giam gia, combo san pham s& kich thich
hanh vi mua sim cta khach hang.
- T4i wu hoa san phém: Hinh anh san phﬁm chat luong cao, mo ta chi tiét, d& hiéu va
video gi6i thiéu 13 yéu tb then chét dé thu hat su cha ¥ va ting ty 16 chuyén déi. Trén
san TMDT, khach hang thuong dua ra quyét dinh dya trén an tuong thi gidc va thong

tin minh bach.

1.4.4. Vgn chuyén va giao hang
Quy trinh vin chuyén va giao hang anh hudng truc tiép dén trai nghiém khach

hang, tir d6 tac dong dén mirc d6 hai 1ong va kha ning quay lai mua sam.
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- Tc d6 giao hang: Thoi gian giao hang nhanh chong (vi du: Shopee Express giao trong
24h) 1a 1oi thé canh tranh 16n. Giao hang cham c6 thé din dén hiy don hodc danh gia
tiéu cuc, anh huong dén uy tin gian hang.
- Chi phi van chuyén: Cung cip chinh sach mién phi van chuyén hodc hd trg phi s& ting
strc hap dan cho san pham, dic biét vdi nhém khach hang nhay cam vé gia. Day ciing 14
yéu t6 dugc cac san TMDT khuyén khich dé nang cao trai nghiém ngudi ding.
- Chét lugng dong goi: Pong goi san pham chic chin, an toan giup bao vé hang hoa
trong qué trinh van chuyén, giam thiéu rui ro hu hong va khiéu nai tir khach hang.
1.4.5. Dich vu khach hang

Dich vy hau mai khong chi anh huong dén trai nghiém mua sam ma con quyét
dinh long trung thanh cda khach hang va uy tin 1au dai ctia gian hang.
- Phan hoi nhanh chéng: Ty 1¢ phan hoi tin nhan cao va thoi gian tra 10i ngan (trong
vong vai phat dén vai gio) gitp giai quyét thic mic kip thoi, ting su tin tudng cua khach
hang. Cac san TMPT ciing sit dung chi sé ndy dé danh gia hiéu qua gian hang.
- Chinh sach doi tra: Mot chinh sach doi tra minh bach, linh hoat (dic biét v6i san pham
16i hodc khong dung mé ta) s& giam thiéu tranh chép va tao thién cam véi khach hang.
- Xir Iy khiéu nai: Giai quyét khiéu nai mot cach chuyén nghiép, tranh dé khach hang
phai nhd dén sy can thiép ctia nén tang, gitp duy tri hinh anh tich cyc va giam rui ro bi

phat.
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CHUONG 2: TONG QUAN VE CONG TY TNHH TOP HOLDING VA THUC
TRANG BAN HANG TREN SAN TMDPT SHOPEE

2.1. Téng quan vé cong ty TNHH TOP HOLDING
2.1.1. Gidi thi¢u chung vé TOP HOLDING
- Tén cong ty: Cong ty TNHH TOP HOLDING.
- Tén viét tit: TOP HOLDING
- Ma s6 thué: 0402215238
- Dia chi: 86-88 Poan Khué, Phuong Khué M¥, Quan Ngii Hanh Son, Thanh ph
Pa Nang, Viét Nam
- Nguoi dai dién: Tran Thi Nhat Linh
- Website: https://topgarage.vn/

GARAGE

Hinh 2. 2: Logo cua trung tam bao dudng 6 to6 TOP GARAGE

2.1.2. Lich si hinh thanh va phat trién
* Giai doan hinh thanh
Ngay 17/11/2023 TOP HOLDING dugc thanh 1ap bdi ba Tran Thi Nhat Linh
Ngay 09/12/2023 chinh thirc khai trrong trung tdm cham soc va bao dudng xe chuyén
nghiép vdi tén goi TOP GARAGE tai dia diém 86-88 Poan Khué, Phuong Khué My,
Quéan Ngii Hanh Son, Thanh phé Pa Néng
+ Giai doan phat trién
Trong nhitng ngay dau hoat dong, TOP GARAGE tép trung vao cac dich vu co ban nhu:
- Rira xe va cham soc ngoai that.
- Thay dau nhét va bao dudng dinh ky.
- Khir mui xong tinh dau.
Nho sy tan tam trong dich vu va sy hai long cua khach hang, Gara nhanh chong thu hat

duoc lugng khach hang 6n dinh va m& rong thém cac dich vu
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Théng 4/2024, TOP GARAGE da:
- Trang bi thém céc thiét bi hién dai nhu may chan doan 131, may can chinh goc lai, va
hé thdng rira xe ti dong.
- Tuyén thém 5 k¥ thuét vién dé phuc vy thém & khéi k¥ thuat va mé rong doi ngii
CSKH.
4+ Buéc ngoit doi méi

Thang 6/2024 trudc su phat trién manh mé cua cong nghé va xu hudéng chim séc
6 to toan dién, TOP GARAGE di dau tu dé nang cép co sO ha téng va mé rong dich vy,
bao gom:
- Phu ceramic, dan phim céch nhiét, va son tan trang.
- Banh béng, hi¢u chinh bé mit son
- Dén PPF
- Ma k&m chdng ri sét dng bd

Dong thoi, 1a Garage dau tién tai Pa Nang c6 phong cho tién nghi da phuong

tién, may lanh, phuc vu mién phi wifi, d6 uéng. Top Garage — Auto Spa & Detailing Da
Nang da dugc dau tu quy mo, day du trang thiét bi chuyén dung hién dai va toi tan nhat

do cac chuyén gia tay nghé chuyén nghiép phu trach chuyén mon.

® 0935 45 28
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Hinh 2. 3: Bén ngoai trung tdm bdo dudng 6 t6 TOP GARAGE
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2.1.3. So do co cdu té chirc

qx lilf]lM ic )

(" wo HANH chivn ) (" wd AT THUAT )

Dich vu Kinh Bdo Lap dat
iyl Kho va Nhan ¥
Khich doanh duding phu kién
hang vattr . Xe Xe
\_____J ./ _ Y. g J -/ _____/

Hinh 2. 4: So' d6 co ciu to chirc ciia cong ty

(Nguén: Phong Nhén su)

Chitc niing ciia mdi phong ban:
+ Ban Giam Doc

- La co quan Ianh dao cao nhét, chiu trach nhiém toan dién vé chién luoc phat trién, to
chtrc hoat dong va dinh hudng kinh doanh cua trung tam.
- Lap ké hoach chién lugc dai han va ngén han, dua ra cac muc tiéu cu thé dé phat trién
trung tdm bén viing.
- Phan bo nguon lyc (nhan su, tai chinh, co sd vat chit) cho cac phong ban, dam bao
hoat dong hi¢u qua.
- Gidm sat va danh gid hi¢u qua hoat dong cua cac khdi va phong ban, ddm bao moi hoat
dong déu phu hop véi dinh hudng chién luoc.
- Pua ra quyét dinh quan trong vé hop tac véi dbi tac, quan Iy nha cung cip, va mé rong
thi truong.
- Xir Iy cac van dé 16n lién quan dén khach hang va cac bén lién quan nham bao vé uy
tin va hinh anh cua trung tam.
Khbi hanh chinh
+ Dich vu khach hang
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- Tiép nhan cac yéu cau, phan anh va khiéu nai tir khach hang, déng thoi xur 1y hodc
chuyén tiép dén cac phong ban lién quan.

- Tu van dich vu bao dudng, 1ap dat phu kién, va cac giai phap chim séc xe phi hop véi
nhu cdu cua khach hang.

- Theo ddi va duy tri quan hé khach hang, dam bao khach hang hai long va gan b6 lau
dai véi trung tam.

- Quan ly lich hen bado dudng, stra chita xe dé dam béao khach hang dugc phuc vu ding
thoit gian.

- Phéi hop véi Ban Giam Péc va cac phong ban khac dé xay dung chwong trinh CSKH
va cac hoat dong khuyén mai.

+ Kinh doanh

- Lap ké hoach va trién khai hoat dong kinh doanh, dam bao dat chi tiéu doanh thu: Lap
muc tiéu doanh thu theo thang, quy, ndm; xac dinh chi tiéu cho ting géi dich vu (bao
dudng, lép dat phu kién, cham soc detailing...)

- Tim kiém va phat trién khach hang méi, dic biét 1a khach hang doanh nghiép.

- Quan ly va cham séc khéach hang hién tai, xay dung chinh sach ban hang hi¢u qua.

- Phéi hop t6 chirc cac chuong trinh MKT, khuyén mai va quang ba dich vu: Lén ké
hoach chién dich quang cao (online/offline), quan tri ndi dung mang xa héi, website, san
TMDT; phdi hgp Khbi Hanh chinh — Dich vu khach hang t6 chirc chwong trinh khuyén
mai, sy kién gidi thi€u san phém

- Phan tich dit liéu ban hang, dé xuét diéu chinh gia, dich vu dé t6i vu loi nhuan.

- Quan ly kénh ban hang TMBT Shopee ctia cong ty.

- Dy bao nhu cau thi truong, phéi hop véi kho va ki thuat dam bao ngudn cung phu
hop.

+ Kho va vat tw

- Quan ly kho vit tu, phu ting va hang héa lién quan dén cac hoat dong bao dudng, sta
chita va lap dit xe.

- Theo doi lugng hang ton kho, thuc hién kiém ké dinh ky va dam bao nguén cung vat
tur ludn san sang.

- Bdm bao hang hoéa, phu tung dugc luu trir va bado quan ding céch, tranh hu hong va

hao hut.
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- Phéi hop v6i nha cung cip dé nhap khau hang hoa chat lugng cao, dam bao dap ung
tiéu chuén k¥ thuat.

- Cung cap vat tu kip thoi cho khéi ky thuat dé dam bao tién do cong viée

+ Nhan su

- Quan ly nhan suy: Tuyén dung, lya chon va bo nhiém nhan sy phu hgp véi cac vi tri
trong trung tam. Xdy dung va trién khai ké hoach tuyén dung theo nhu cu phat trién
cua trung tam.

- Tinh toan va thuc hién chi trd lvong, thuéng va céc ché do phuc lgi cho nhan vién.

- Pam bao cac chinh sach phuc loi (bao hiém x4 hoi, bao hiém y té, nghi phép, trg cap)
tuan thu theo quy dinh cta phap luat va chinh sach cong ty.

- T6 chure cac hoat dong ndi bo, su kién va chuong trinh gén két dé nang cao tinh than
lam viéc cua nhan vién

- Quan 1y hd so nhan sy, hop dong lao dong va céc tai liéu lién quan

- Phan tich két qua danh gia va dé xuét cac phwong an cai thién hiéu qua 1am viéc.
Khoi ky thuat

+ Bdo dudng xe

- Thue hién céc dich vu bao dudng dinh ky, bao gém thay dau, kiém tra hé thdng phanh,
1am mat dong co, va cac hoat dong bao dudng khac theo tiéu chuan.

- Kiém tra, sira chita cac hé théng ky thuat quan trong nhu dong co, hop sb, hé théng
dién, hé thong diéu hoa khong khi, va hé théng treo.

- Phdi hop vé6i phong Kho va Vat Tu dé dam bao cac linh kién thay thé ludn sin c6 va
chat lugng dat yéu cau.

- Pam bao chit lugng xe sau bao dudng, tudn thu tiéu chuan an toan ky thuat.

- Cung cap cac giai phép stra chita t6i wu, giup khach hang tiét kiém chi phi nhung van
dam bao hi¢u qua lau dai.

+ Lip dat phu kién xe

- Lép dat cac phu kién va thiét bi nang cép cho xe, bao gém phim céch nhiét, hé théng
camera hanh trinh, chia khoa thong minh, va d¢ den.

- Thuc hi¢n cac yéu cau tuy chinh ndi that va ngoai that xe theo mong muén cta khach
hang.

- Pam bao cac san pham phu kién dugc lip dit dung ki thuat, khong anh hudng dén cac

churc nang khac cua xe.
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- Phéi hop v6i khach hang dé tu van va dé xudt cac giai phap nang cp phu hop véi nhu
cau stir dung va ngan sach.
- Thir nghiém va kiém tra phu kién sau lip dat, dam bao chung hoat dong 6n dinh va

hiéu qua.
2.1.4. Linh vuc/san pham kinh doanh

- Béao dudng, stra chira 6 t6

- Ban phu tung va cac b phan phu trg cua 6 to

- Hoat dong dich vu hd trg khac lién quan dén van tai
2.1.5. Tdm nhin, siv ménh va cdc gid tri cot 16i
TAm nhin: Din dau trong nganh cham séc va stra chita 6 to chuyén nghiép huéng dén
tré thanh thuong hiéu hang dau trong linh vuc cham soc va sira chita 6 to trong khu vuc
Pa Nang.
St ménh: Pong hanh cing khach hang trén moi hanh trinh qua cac dich vu sira chira,
bao dudng va cham soéc 6 to6 chuyén nghi¢p, dang tin cay, gitip khach hang yén tam khi
sir dung phuong tién. Mang dén trai nghiém vuot troi thong qua dich vu chat lugng cao,
doi ngli nhan vién tan tdm, va quy trinh nhanh chong, hi¢u qua.
Gia tri cot 16i
- Chét luong (Quality): Dat chét luong dich vu 1én hang dau, dam bao moi chiéc xe roi
khoi gara déu trong tinh trang tot nhat, dap Gmg tiéu chun an toan va k¥ thuat.
- Uy tin (Trust): Xay dung va duy tri niém tin cua khach hang thong qua phong cach
lam viéc chuyén nghi¢p, minh bach va tan tam.
- Tan tdm (Dedication): Ludn 1am viéc v&i tinh than trach nhiém cao, cham soc xe cla
khach hang nhu chinh xe ctia minh. Sin sang hd tro khach hang bt ctr lic ndo, ngay ca

trong cac tinh huéng khan cap.

2.2. Céc yéu t6 méi truromg tac dong dén hoat dgng kinh doanh ciia doanh nghigp
2.2.1 Cidc yéu té vi mé

2.2.1.1. Khéch hang

Khach hang cia TOP GARAGE bao gom ca khach hing ca nhan va khach hang t6 chirc
Khach hang ca nhan: Thuong 1a chii s¢ hitu xe hoi ¢4 nhan. Ho quan tdm dén chét

lugng dich vy, su tién loi va gia ca. Ho thuong c¢6 dac diém sau:
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- Do tudi: Thudng tir 25-55 tudi, thude nhdém tudi c6 kha nang so hitu 6 t6 va quan
tam dén viéc duy tri chat luong xe.

- Gioi tinh: Ca nam va nir, nhung thuong tap trung vao nam gidi (do nam gidi
thuong dam nhan vai tro chinh trong viéc bao dudng phuong tién).

- Thu nhap: Trung binh kha dén cao, vi bao dudng 6 t6 doi hoi chi phi dang ké.

Nhom khach hang ndy sin sang chi tra dé duy tri hiéu suat va gia tri xe.

- Nghé nghiép: Doanh nhan, nhan vién van phong, k¥ thuat vién, hodc cac ca nhan
1am viéc tu do ¢6 nhu cdu di chuyén thuong xuyén.

Nhan xét: Khach hang ca nhan tai TOP GARAGE yéu cau dich vu bao dudng 6
td chét lugng cao, thuan tién va gia ca hop ly. Ho mong mudn mot quy trinh nhanh
chéng, dé dang, c6 thé dt lich truc tuyén va duoc nhic nhé vé cac 1an bao dudng tiép
theo. Pay 1a co hoi dé trung tAm nang cao trai nghiém khach hang, xay dung su trung
thanh.

Khach hang t6 chirc: La nhirng doanh nghiép, td chirc s& hitu doi xe 16n, c6 nhu cau
st dung dich vu thuong xuyén va lién tuc. Khach hang t6 chtrc cia TOP GARAGE la
hang Taxi Mai Linh tai Da Nang. Viéc hop tac véi hang Taxi Mai Linh tai Da Ning
khong chi mang lai ngudn thu 6n dinh ma con gitp TOP GARAGE khang dinh vi thé

trén thi trudng, tré thanh dbi tic dang tin cay cua cac doanh nghiép to chirc 16n.

Hinh 2. 5:Khdch hang t6 chire Taxi Mai Linh ciia TOP GARAGE
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Nhéan xét: Khach hang td chirc dic biét 1a cac doanh nghiép s& hiru doi xe lon
nhu hing Taxi Mai Linh yéu cau dich vu bao dudng 6n dinh, chit lvong cao va gid ca
canh tranh. Ho can su chuyén nghiép va kha ning dap ung sé luong xe 16n mot cach
nhanh chdng, hiéu qua. Day 1a co hdi dé trung tam ky két cac hop dong 1au dai, dam bao
ngudn thu on dinh. Tuy nhién, viéc dap ing cic yéu cau ndy doi hoi trung tAm phai co
da ngudn luc, co s& vat chat va nhan luc, vi vay cling c6 thé gip khé khin trong viéc
duy tri chit lvong dich vu cho cac khach hang t6 chc.
2.2.1.2.
Céc d6i thu canh tranh truc tiép cia TOP GARAGE trong khu vuc thanh phd Da Nang

Doi thii canh tranh

1a: Garage 6 t6 Bao Khoa, Garage Pai Thong. Pay 1a nhitng ddi thi c6 cting khach hang
muc tiéu, hoat dong trong cung phan khiic dich vu bdo dudng, stra chira va cham soc xe
hoi.

Biang 2. 1. Piém manh va diém yéu ciia ddi thit canh tranh TOP GARAGE

Tén trung tam Piém manh Piém yéu

- Poi ngii ki thuat vién c6 tay nghé | - Thuong hiéu chua

cao, giau kinh nghi¢m. manbh, it nguoi biét

- Dich vu da dang: tir bao dudng | dén.

TOP GARAGE

dinh ky, sua chira, lam dep xe dén
thay thé phu ting chinh hing.

- (Gia ca canh tranh hon so véi cac
trung tam 16n.

- Phuc vu tan tam, khach hang duoc
tu van k¥ ludng vé tinh trang xe.

- Khong gian rong rai, dé dang tiép
can, ¢o khu vuc cho tién nghi.

- Ho tro dit lich bao dudng qua

Fanpage hodc hotline.

- Quy m6é nhd hon,
khong thé tiép nhan
qua nhiéu xe trong
cung mot thoi diém.

- Chua c6 chuong
trinh khuyén mai va
chinh sach khach hang

trung thanh rd rang.

Garage 0 to Bao
Khoa

- La thuong hiéu 16n, dugc biét dén

rong rai trén dia ban.

- (Gi1a ca cao hon mat
bﬁng chung, khong
phu hop vdéi khach
hang binh dan.
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- S hitu thiét bi hién dai, cong nghé
tién tién trong bao dudng va sira
chira.

- C6 doi ngili nhan sy dong dao, quy
trinh chuyén nghiép.

- Dich vu phong phu, bao gdm ca

cac goi bao dudng cao cap cho xe

- Quy trinh bdo dudng
d6i khi mat thoi gian
do lugng khéach hang
dong.

- Phong céach phuc vy
thién vé  chuyén

nghiép nhung thiéu ca

sang. nhan hoa.

- C6 nhiéu chi nhanh nén thuan tién

cho khéach hang.

- Pia diém nam gan khu vuc dong | - Khong cung cap dich

dan cu, thuan tién cho khach hang.
- Tap trung vao dich vu Iam dep xe

(rtra xe, phu ceramic, v¢ sinh ndi

vu sura chira hoac bao
dudng chuyén sau.

- B41 ngli nhan vién

that) vai mirc gia hop 1y. tay nghé trung binh,
Garage Dai . . .
< - C6 nhiéu chuong trinh vu dai va | chua xtr ly tot cac van
Thing giam gia, thu hut dugce nhiéu khach | dé phuc tap.

hang moi. - Khoéng gian nhd,

- Hd tro khach hang trong viéc kiém | thuong xuyén qua tai

tra xe mién phi trudc cac chuyén di | vao gio cao diém.

Xa. - Thiéu trang thiét bi

hién dai.
(Nguon: Tw tong hop)
Nhén xét:

- TOP GARAGE ¢6 loi thé vé tay nghé k¥ thuat vién, gia ca canh tranh va dich vu CSKH
t6t, nhung can dau tu vao xay dung thuong hiéu va mé rong quy mé dé canh tranh véi
cac trung tdm 16n hon.

- Garage 0 t0 Bao Khoa 1a d6i thi manh v6i thuong hiéu uy tin va quy mé 16n, nhung
¢4 nhuge diém 1a gia cao va thiéu tinh c4 nhan hoa trong dich vy, tao co hoi dé TOP

GARAGE tép trung vao phan khuc khach hang binh dén va cn trung cap.
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- Garage Pai Théng c6 loi thé vé gia ca va uu dai nhung han ché trong dich vu stra chira
chuyén sdu, diéu nay c6 thé 1a co hoi ¢ TOP GARAGE thu hat khach hang tim kiém
dich vu toan dién.
2.2.1.3. Nha cung cip

Cung cap phu ting, nguyén vat liéu va thiét bi can thiét. Nha cung cip ctua TOP
GARAGE 1a cac don vi cung cap phu ting va linh kién 6 t6 nhu cac phu ting thay thé:
loc dau, loc gié, ma phanh, bugi, day curoa,...;Nha cung cép dau nhét va hoa chét, dau
nhét dong co, hop $0, thuy luc, hoa chit cham soc 6 to: dung dich rtra xe, bao v¢ son,
vé sinh noi that, tay gi. Ngoai ra, TOP GARAGE con tich hop thém phan mém ban hang
va dich vu quan 1y Sapo dé quan Iy kho hang hiéu qua, theo ddi khach hang ciing nhu
dat lich hen tién loi.

Bing 2. 2. Nha cung cdp ciia TOP GARAGE

Tén nha cung cip Tén thiét bi cung cap

Chuyén cung cdp phu ting 6 to chinh hing va
Phu tung 6 t6 Khoi Phat Viét | thay thé (OEM): loc dau, loc gié, ma phanh,

bugi, day curoa,...

Cung cap da dang cac loai phu ting 6 t6 chinh
Phu kién 6 t6 Thinh Phat héng bao gdm dong co, dién, diéu hoa, truyén

dong va than vé

Cung cép cac san pham phu kién 6 t6 nhu phim
Noi thit 6 to 24/7 cach nhiét, chong on, camera 360, camera hanh

trinh, c&c phu kién khac cho 6 t6

Chuyén cung cép cac san pham chim soc va bao
Sonax dudng 6 t0, bao gdm dung dich vé sinh noi that,

chat tay rtra va sap bao v¢ son

3M Cung cip phim cach nhiét, chit phu ceramic

Cung cap dung dich rira xe, sap, va chat pht bao
Chemical Guys vé nhu cung cip dau nhét va hoa chit, dau nhét

dong co, hop $0, thuy lyc, hoa chét

Phdn mém ban hang, cung cip giai phap ban
Sapo

hang

30



(Nguén: Phong Kinh doanh)

Nhén xét: Trung tdm bao dudng 6 to6 TOP GARAGE di xay dung mdt hé thong
nha cung cp da dang va chuyén nghiép, dép tng diy du cac nhu cau lién quan dén bao
dudng, stra chita, ning cip, va quan 1y kinh doanh. Céc nha cung cdp cung cap day du
tir cac san pham ky thuat (phu tung, dau nhét, hoa chit) dén san phidm nang cip (phim
cach nhiét) va san phdm chim so6c (dung dich vé sinh, sap bao vé). Nho do, TOP
GARAGE c6 thé phuc vu nhiéu phan khuc khach hang, tir bao tri co ban dén nang cip
Xe sang.
2.2.2. Cidc yéu t6 vi mé
2.2.2.1. Yéu té kinh té
a)  Kinh té Vigt Nam

Nén kinh té du béo ting truong 6,1% trong nim 2024, 6,5% trong 2 nam 2025
va 2026, cao hon so v&i mirc 5% nam 2023. Khi nén kinh té ting truong, thu nhap binh
quan cta ngudi dan thudng ting theo. Piéu nay co6 thé dan dén nhu cau cao hon vé cac
dich vu cham soc va bao dudng 6 t6. Ngoai ra, mot nén kinh té dang ting truéng manh
mé ciing thudng din dén su gia ting trong s6 luong 6 to trén thi truong, ca 6 td mdi 1an
xe cii. Piéu nay tao co hdi cho cac trung tdm cham séc¢ 6 t6 mo rong dich vu bdo dudng,
sira chita, va nang cip xe cho mot luong khach hang ngay cang 16n. (Ngudn: Theo
Cong Thong tin dién tir B§ Tai chinh)

Nam 2024, GRDP cua thanh phd Pa Nang uéc tang 7,51%, cao hon mic tang
2,01% cua nam 2023. Quy mé nén kinh té theo gia hién hanh uéc dat hon 151.307 ty
dong. Tang truong nay kéo theo muc séng ngudi dan dugce cai thién, voi thu nhap binh
quan dau nguoi dat khoang 104 triéu dong/nam (ting 8% so v4i nam trudc). Su gia ting
nay thuc day xu huéng sé hitu 6 to ca nhan, voi sé luong 6 t6 ding ky moi tai Pa Ning
tang 12%, dat hon 15.000 xe trong niam 2023, ning tong 6 t6 tai day 1én khoang 130,000
xe 0 10, voi toc do ting trudng trung binh 10-12%/nim. Mdi xe can bao dudng it nhit 2
lan/nam, tao ra nhu cau khoang 260,000 lugt bao dudng mdi nim. Déng thoi, sy phat
trién kinh té manh mg cling tao ra nhu cau 16n hon d6i voi cac dich vu bao dudng va
cham séc 6 to, dic biét trong cac phan khiic trung va cao cap. Day chinh 1a nhan t6
thuan lgi cho sy phat trién cua trung tdm cham soc 6 to6 TOP GARAGE (Nguﬁn: Theo
Cuc Théng ké thanh phé Pa Ning)

b) Lam phat
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Lam phat co ban binh quan nam 2023 va quy /2024 ting lan luot 14 4,16% va
2,81% so v&i binh quan cung ki, cao hon nhiéu so véi mirc binh quan lam phat co ban
5 nam giai doan 2018 - 2022 (1,84%). (Ngudn: Ngan hang Nha nwéc Viét Nam)
Lam phat cao c6 thé tac dong dén trung tam chiam soc 6 t6 TOP GARAGE theo nhiéu
cach:

- Tang chi phi hoat dong: Khi lam phat tang, chi phi cua cac vdt tu, phu tung, va
dich vu lién quan dén bdo duong va suwa chita xe (nhw dau nhot, lép xe, héa chat, thiét
bi ciing sé tang. Piéu nay cé thé khién trung tam chdam séc 6 t6 TOP GARAGE phdi diéu
chinh gia dich vu dé duy tri bién lgi nhudn.

- Gidm sikc mua ciia nguoi tiéu dimg: Mirc lam phdt cao c¢é thé lam gidm thu nhdp
thuc té ciia ngueoi dan, dan dén ho cdt giam chi tiéu cho cdc dich vu khéng thiét yéu,
bao gom bdo dwdng 6 6. Piéu nay c6 thé khién trung tam chdam séc 6 té TOP GARAGE
phdi doi mat véi sw giam st trong lwong khdch hang va giam doanh thu.

=> Lam phat co ban trong nam 2023 va quy 1/2024 tang manh so v61 muc binh quén 5
nam trude do, diéu nay phan anh mot moi truong kinh té kho khin va tao ra nhiéu thach
thirc cho cac doanh nghi¢p, dac biét 1a nhitng trung tdm nhu TOP GARAGE. Tang chi
phi hoat dong la mot trong nhitng anh hudng ro rét. Khi chi phi vat tu, phu tung va cac
dich vu lién quan dén bao dudng ting, trung tdm c6 thé phai diéu chinh gia dich vu dé
duy tri loi nhuén, diéu nay c6 thé lam tang 4p luc tai chinh dbi véi khach hang. Giam
sttc mua ctia ngudi tiéu dung do lam phat ciing s& anh hudng dén doanh thu cia trung
tam, khi ngudi din phai ct giam chi tiéu vao cac dich vu khong thiét yéu nhu bao dudng
0 to.

Tuy nhién, day ciing 14 co hoi & TOP GARAGE nang cao hiéu qua van hanh
thong qua viéc tdi wu hoa quy trinh va cit giam chi phi khong can thiét. Trung tim c6
thé 4p dung cong nghé dé giam chi phi quan 1y va ting cuong cac dich vu hau mai, tir
d6 duy tri sy hai long va trung thanh ciia khach hang, gitp duy tri doanh thu trong bdi
canh kho khan.
2.2.2.2. Yéu t6 chinh tri - phdp ludt

Quy dinh vé gifiy phép kinh doanh: Dé thanh 1ap va hoat dong mot trung tdm
bao dudng 6 to tai Viét Nam, bao gdm Pa Ning, doanh nghiép can tudn thu cac quy
dinh vé gidy phép kinh doanh va cac diéu kién phap 1y theo cac vin ban phap luat lién

quan. Trung tdm bao dudng 6 t6 phai dang ky kinh doanh v6i co quan chire nang tai dia
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phuong, thong qua S& Ké hoach va Pau tu hodc Cong thong tin qudc gia vé ding ky
doanh nghiép . Trung tim bao dudng 6 t6 can ding ky nganh nghé kinh doanh phu hop
v6i cac hoat dong ctia minh. Cy thé, ma nganh nghé dang ky 1a: Ma nganh 4520: Bdo
dudng, sira chita 6 t6 va xe cé dong co khdc. (Ngudn: Luit Doanh nghiép 2020 (Luat
56 59/2020/QH14))

Ngoai gidy phép ding ky kinh doanh, trung tim bao dudng 6 t6 cin c6 cac gidy
phép chuyén nganh, bao gdm: Gidy phép hoat dong sira chita 6 t6 (Pugc cip boi S
Giao thong Van tai Da Ning); Giay phép vé bao vé méi truong; Gidy phép phong chay
chita chay (PCCC), ...Trung tdm bao dudng 6 to phai tudn thu cic quy dinh vé an toan
lao dong, PCCC, bao v¢ suc khoe nguoi lao dong, nhu co thiét bi bao ho cho nhan vién,
hé théng phong chay chita chay dat chuan

Tai Pa Néng, ngoai cac yéu cau chung vé gidy phép kinh doanh va céc gidy
phéap chuyén nganh khac, cac trung tam bao dudng 6 t6 con phai tuan thu cac quy dinh
bd sung vé& méi truong va an toan lao dong. Cac quy dinh nay co thé khac biét so véi
cac dia phuong khac va thudng duoc cap nhat béi UBND Da Néng hoic S K& hoach
va Pau tu Pa Nang. Cuy thé, cac trung tim can dam bao cac yéu té nhu xu 1y chat thai
nguy hai, bao vé moi trudng, va cac tiéu chuin an toan lao dong, phong chay chita chay
theo yéu cau cua dia phuong.
=> Quy trinh va diéu kién dé c6 gidy phép kinh doanh cho mdt trung tdm bao dudng 6
t6 tai Viét Nam (va Pa Nang) 1a kha chit ché. Trung tim phai dam bao tuan thu day du
cac quy dinh vé ding ky doanh nghiép, nganh nghé kinh doanh, gidy phép hoat dong,
cling nhu cac quy dinh vé méi trudng va an toan lao dong.
Quy dinh kiém dinh phuong tién: Theo Quyét dinh 138/QD-BGTVT, 6 t6 ca nhan phai
kiém dinh dinh ky 6 thang dén 2 nim (tuy loai xe). Vi hon 4,5 triéu 6 t6 ding ky tai
Viét Nam tinh dén 2023, trong d6 Pa Nang chiém hon 35.000 xe, nhu ciu bao dudng
thudng xuyén 14 rat 16n, tao diéu kién cho cac trung tAm gara phat trién nhung ciing dit
ra yéu cau tun thu phap luat nghiém ngat. (Nguon: B§ Giao thong Van tai)
Chinh sach thué va hd trg doanh nghiép
- Thué doanh nghiép: Thué thu nhap doanh nghiép tai Viét Nam ap dung mirc 20%. Tuy
nhién, chinh phu c6 cac chinh sach wu dai cho doanh nghiép nhé va vira. Péi v6i Pa
Niéng, cac trung tim bao dudng méi thanh lap c6 thé dugc hudng chinh sach giam thué

tir 15-20% trong 2-3 nim dau.
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- Thué nhap khau linh kién: Phu tung 6 t0 nhap khéu tai Viét Nam thuong chiu muc thué
15-25%. Nam 2023, Pa Ning nhap khau hon 200 ty dong linh kién 6 t6, dic biét tir Thai
Lan, Nhat Ban va Han Qudc. Sy thay doi vé thué suat c6 thé lam ting hodc giam chi phi
van hanh cia cac gara bao dudng. (Ngudn: Tong cuc Hai quan Viét Nam)

- Chinh sach hd trg doanh nghiép nhé va vira: Trong khuon kho Nghi dinh 80/2021/ND-
CP, cac trung tAm bao dudng tai Pa Nang c6 quy mo nho (doanh thu dudi 100 ty
ddng/nam) c6 thé vay von vu dii tir cac ngan hang hodc quy phét trién dia phuong véi
131 suét thip hon 2-3% so véi lai suat thuong mai.

=> Chinh sach vé thué, phi va quy dinh vé dang ky kinh doanh c¢6 anh hudng truc tiép
dén gia ca dich vu va lgi nhuan cta trung tam cham séc 6 t6 TOP GARAGE. Néu cac
muc thué d6i véi dich vu nay cao hoic ¢ cac khoan phi khong ludong trude, TOP
GARAGE s¢& phai diéu chinh gia dich vu dé bu dép chi phi, diéu nay c6 thé lam giam
sttc hap dan ddi v6i khach hang. Pong thoi, viée tuan thu cac quy dinh vé ding ky kinh
doanh, bao vé méi trudng va an toan lao dong cling doi hoi trung tdm dau tu vao cac
thiét bi, cong nghé va nhan luc chuyén mon, tao ra chi phi van hanh 16n hon.

Chinh sach bao vé méi trudng: Cac quy dinh lién quan dén bao vé moi truong,
nhu viée xu ly chit thai, nudc thai, khi thai, va cac loai hoa chat st dung trong qua trinh
cham séc 6 t0, bat bubc TOP GARAGE phai dau tu vao cac hé théng xur 1y hoic thay
d6i quy trinh hoat dong dé tuan thu cac tiéu chuan méi trudng. Cac quy dinh vé viée xir
1y nude thai trong qua trinh rira xe ¢6 thé yéu cau trung tim dau tu vao cic hé thong tai
ché nudc.

Tiéu chuan khi thai va bao vé strc khoe cong dong: Trung tdm chim soc 6 to
TOP GARAGE phai tuan tha cac quy dinh vé khi thai tir cac phuong tién khi thyuc hién
cac dich vu nhu bdo dudng dong co. Viéc khong tuan thu co thé dan dén phat hanh chinh
hodc gy t6n hai dén uy tin ciia trung tAm.
2.2.2.3.  Yéu té nhéin khdu hoc

Nhan khau hoc doéng vai trd quan trong trong vi¢e dinh hinh nhu cau va co hoi
kinh doanh cua céc trung tim cham soc 6 to tai Pa Ning. Vé4i dan sé khoang 1,2 triéu
nguoi, trong do ty 1€ s¢ hitu 6 t6 dat 10,8% (twong duong 130.000 xe), thi truong dich
vu bao dudng xe hoi tai day co tiém ning 16n. Piac biét, s6 lugng 6 to dang ky moi tai

thanh phd ting 10-12% mdi ndm, nhd sy phat trién kinh té va murc sdng ngdy cang cao.
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Diéu nay dit ra nhu ciu ngdy cang 16n cho céc dich vu chiam séc va bao dudng dinh ky.
(Ngudn: Theo S Giao théng Van tai Pa Ning)

Sy gia ting cia tang 16p trung luu tai Pa Ning, chiém khoang 30% dén sd, 1a
moét yéu té thuc diy manh mé&. V6i muc thu nhép tir 15-30 triéu dong/thang, nhom khach
hang nay san sang chi tra cho cac dich vu cao cép nhu phu ceramic, v¢ sinh noi thét hay
bao dudng tong thé. Thu nhap binh quin dau ngudi tai Da Ning dat 104 triéu dong/nim
(2023), tang 8% so voi nam trudc, cho thy sy on dinh tai chinh va tiém ning tiéu ding
16n cia ngudi dan. Day 1a nhom khach hang muc tiéu ma trung tAm can tip trung khai
thac. (Nguon: Theo Bao Pa Ning)

Bén canh do, do tudi cua chu xe tai Pa Nactng chu yéu tlr 25-55 tudi, mot nhoém
¢6 thu nhap on dinh va théi quen bao dudng xe thudng xuyén. Pong thoi, nhém lao
dong tré tudi dén tir cac nganh cong nghé, dich vu va du lich ciing dang gia ting, tao
nhu cau cho céc dich vu hién dai nhu dit lich truc tuyén, ria xe tu dong, va bao dudng
tan nha. Nhitng xu hudng ti€u dung nay doi hoi cac trung tdm phai tich hop cong nghé
vao dich vu dé dap ung ky vong ciia khach hang tré.

Ngoai ra, nganh du lich ciia Pa Nang voéi hon 7,7 triéu luot khach trong nim
2023 ciing 12 mot ngudn khach hang dang ké. Nhiéu khach du lich thué xe tu lai can
kiém tra, bao dudng nhanh trude khi tra xe, mang lai co hdi doanh thu cho cac trung
tam. Hon nita, dan s6 di cu ting nhanh ciing gép phan mé rong tap khach hang tiém
nang, dic biét 1a nhitng ngudi tré tudi va tang 16p trung luu mai.

Tuy nhién, van ton tai thach thiec. Ty I¢ s& hiru 6 t0 tai ba Nﬁng, du cao hon
trung binh ca nudc, van chua phd bién nhu TP.HCM hay Ha Noi, gii han quy mé thi
truong. Bén canh do, sy canh tranh gia tang gilra cac trung tdm cham séc 6 td6 budc
doanh nghiép phai lién tuc cai thién chat lwvong dich vu va t6i wu gia ca.
2.2.2.4. Yéu to cong nghé

Viéc ap dung cong nghé vao trung tAm bao dudng 6 t6 tai Pa Nang mang lai
nhiéu loi ich vuot troi. Cac trung tam co thé sir dung thiét bi chan doan hién dai (OBD-
IT) va hé théng IoT dé kiém tra 16i nhanh chéng, dong thoi dau tu vao day chuyén tu
dong hoa, tram sac xe dién va xur ly chét thai than thién v&i méi truong. Phan mém quan
1y khach hang (CRM) gitip luu trit thong tin, dit lich truc tuyén, nhiac nhd bao dudng va
cd nhan hoéa trai nghi¢m. Hé théng ERP hd trg quan 1y kho linh kién, lich 1am viéc va

tai chinh hiéu qua, trong khi camera Al gidm sat chat lugng dich vu. Ngoai ra, ing dung
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di dong tich hop nhiéu tién ich nhu theo déi trang thai xe, thanh toan online va hd tro da
ngdn ngit, dic biét phu hop véi khach hang tai thanh phd du lich nhu Pa Ning. Cong
ngh¢ khong chi t8i wu hoa van hanh ma con tao loi thé canh tranh bén viing.

Céc phan mém quan 1y bao dudng 6 t6 hién nay gitip trung tim theo ddi lich st
bao dudng cua timg xe, nhic nho khach hang vé thoi gian bao dudng tiép theo va theo
ddi tinh trang phu tung, linh kién. Diéu nay giup nang cao hiéu qua cong viéc va tdi vu
hoa céc dich vu khach hang.

Trung tim chim soc va bao dudng 6 t6 TOP GARAGE di 4p dung phdn mém
hd trg SAPO dé t6i wu hoa cac quy trinh quan 1y va nang cao chat luong dich vu. SAPO,
v6i nhitng tinh ning nhu quan 1y don hang, quan 1y khach hang, va ton kho, giap TOP
GARAGE dé dang theo ddi va quan 1y cac dich vu bao dudng 6 to mot cach hidu qua
hon. Cu thé, SAPO hd tro trung tam trong viéc quan 1y lich st bao dudng cua khach
hang, tir 46 dé dang theo ddi va cung cép céac dich vu hau mai, nhic nhd khach hang vé
cac 1an bao dudng tiép theo. Phan mém ciing gitp quan 1y ton kho phu tung, dam bao
ludn ¢6 du linh kién can thiét cho viéc bao dudng, stra chira, tranh tinh trang thiéu hut
va tiét kiém thoi gian tim kiém.

Sapo Khach hang G

T} Téng quan 4 xustfle * Nhapfile 28 Nhomkhachhang {8} Bizu chinh cot hidn thi

Ban hang
Titcdkhichhang  Dang giao dich
Khach hang —_—

Loc khach hang Tim kiém khach han,

M3 khach hang Tén khich hang Nhém khach hang Email 56 dién thoai Trang thai

Chi Hoang Thu Hao Binlé 0935240482 Dang giao dich

chi cém Nhung Binlé 0986190164 Pang giao dich

Chi Oanh Banlé Dang giao dich

Anh Quygn 8inlé 9ang giao dich

b [ R Anh Khéoh ginlé 0943700877 ang giao dich

zada
Anh Hién Bénlé 0881175868 Dang giao dich

B shopee

H Ung dung

Hinh 2. 6: Trang qudn Iy khdch hang ciia phan mém SAPO

=> Viéc 4p dung phan mém SAPO da mang lai hiéu qua rd rét cho trung tim TOP
GARAGE trong viéc quan 1y va nang cao chit luong dich vu. Nho tinh ning quan 1y
lich st bao dudng, trung tam dé dang theo ddi tinh trang xe va cung cap dich vy hau mai
t6t hon, dong thoi nhic nhé khach hang ding thoi gian bao dudng dinh ky. Hé thdng
quan 1y ton kho gitip trung tdm ludn san sang linh kién can thiét, trdnh tinh trang thiéu
hut phy ting, dam bao tién do sira chira.

36



=>> Két qua la quy trinh van hanh tré nén muot ma hon, giam thiéu thoi gian cho doi,
nang cao su hai 1ong cua khach hang va cai thién hiéu suét hoat dong tong thé.

Ngoai ra sy phat trién cua xe dién EV va vira dién vira xang Hybrid doi hoi trung
tam cham séc bao dudng 6 td TOP GARAGE can phai thich ing vdi sy gia ting cta cac
xe dién, vi cac loai xe nay co cAu tric va yéu cau bao dudng khac biét so voi xe sir dung
dong co dbt trong. Cong nghé pin lithium-ion, déng co dién, va cac hé thong quan ly
ning luong trong xe dién yéu cau trung tdm dau tu vao dio tao va cong nghé méi dé

phuc vu cac loai xe nay.
2.3. Céc ngudn luc cia doanh nghiép anh hwéng dén hoat dong kinh doanh

2.3.1. Co sé vt chat

2.3.1.1. Dién tich trung tim
Trung tam bdo dudng 6 t6 TOP GARAGE c¢6 dia chi tai: 86-88 Poan Khue,

Phuong Khué My, Quén Ngii Hanh Son, Thanh phd Pa Nang, trung tim duoc chia lam
2 tang v&i chiic nang riéng biét trong do:
- Tang trét 1a khu k¥ thuat c6 dién tich 220m? (chiéu dai 22m, chiéu rong 10m) gom: 1
khu vire cham séc 6 t0, 1 phong doi cho khach hang, 1 nha kho dé vat pham.
- Tang 2 danh riéng cho bd phan hanh chinh c6 dién tich 80m? (chiéu dai 8m, chiéu rong
10m) bao gém 1 vin phong lam viéc, 1 nha an va nghi trua cho nhéan vién.
=> Vi dién tich khu k¥ thuat 220m? kh4 rong dam bao du khong gian cho viéc chim
sOc 0 t0 va cac hoat dong bao dudng. Khu hanh chinh c6 dién tich 80m? phu hop cho
cac hoat dong hanh chinh. Viéc tach bi¢t khu hanh chinh va khu k¥ thuat giap nhan vién
khong bi xao lang va tao khong gian thoai mai cho cac cong viéc hanh chinh, dong thoi
dam bdo mdi truong lam viée hi¢u quéa cho nhan vién
2.3.1.2. Mdy méc thiét bi

Dé hoat dong bao dudng va cham soc 6 to dién ra hiéu qua, dap mg nhu cau ngay
cang cao cua khach hang, trung tdm dich vu can dugc trang bi déy du céac loai may moc,
thiét bi va dung cu chuyén dung. Trung tdm bao dudng 6 t6 TOP GARAGE di chu trong
dau tu vao céac thiét bi hién dai, phuc vu cho nhiéu cong doan khac nhau nhu rua xe,

cham soc nodi that, danh bong son, thay dau, can chinh lép va cac dich vu k¥ thuat lién
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quan. Dudi day 1 bang tong hop cac loai may moc, thiét bi va vat tu hoa chat hién co

tai trung tam:

Bang 2. 3. May méc thiét bi clia trung tim bio dudng 6 t6 TOP GARAGE

. . Don vi
STT Phan loai Tén thiet bi SO lwgng ]
tinh
May rira xe cao ap 1 Céi
May rira xe nudc nong 1 Cai
Binh bot tuyét 5 Binh
1 May moc rua xe —
May hut bui cong nghiép 1 Cai
Cau nang 1 tru chuyén
1 Cai
rua xe
May lam sach diéu hoa 1 Cai
) May giit tham, ghé 1 Cai
Thiét bi cham soc . -
2 o, May thoi hoi ndéng 1 Cai
noi1 that -
Khén lau microfiber 50 Cai
Ban chai va co v¢€ sinh 20 Cai
Thiét bi danh | May dénh bong 3 Cai
3 bong va bao Pén kiém tra son 2 Cai
dudng son May phun phti ceramic 2 Cai
, .| May hat dau thai 2 Cai
Thiét bi thay dau - -
May nap gas di€u hoa 1 Cai
va bao dudng _
4 May kiém tra va v¢ sinh ]
dong co _ 1 Cai
kim phun
M4y can mam 16p 1 Cai
May ra vao 16p 1 Cai
Thiét bi 16p va hé | May bom 16p va kiém tra .
5 , . 2 Cai
thong treo ap suat
May can bang 16p 1 Cai
May théo lap 16p 1 Cai
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B6 dung cu cAm tay. Bao
gdm tua vit, kim, co 18, 10 Bo

mo lét...

, H¢ thong hat mui, hat bui ,
H¢ thong an toan 1 H¢ thong
6 , trong gara
va thiét bi phu trg

Hé théng camera giam sat 5 Céi

B thiét bi bao ho lao

dong (kinh, gang tay, 10 Bo
khau trang,...)
Dung dich rira xe 10 Lit
Dung dich vé sinh ni that 5 Lit
Dung dich va vat
7 , Sap danh bong va bao vé

tu hoa chat 3 Kg
son
Dung dich v¢ sinh kinh 4 Lit

(Nguon: Phong Kho va Vit Tu)
Nhin chung, $6 lugng thiét bi va vat tu hoa chat duoc liét ké dap ung du nhu cu
co ban cho mét trung tAm chim séc 6 to ¢6 quy mo vira nhue TOP GARAGE. Cac thiét
bi, may moéc va dung cu di dugc phan bo hop 1y cho cac cong doan rira xe, chim soc
ndi tht, bao dudng son, thay dau, cham soc lép va cac dich vu phu tro.
2.3.2. Nguén nhan luc
Tinh dén thoi diém khao sat, trung tim bao dudng 6 t6 TOP GARAGE c¢6 tong
cong 15 nhan vién dang lam viéc. Trong d6, nhan sy dugc chia thanh hai khdi chinh: 5

nhan vién 1am viéc trong khéi hanh chinh va 10 nhan vién lam viéc trong khéi ky thuat.
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Bang 2. 4. Két cAu lao ddng ciia cong ty

KET CAU LAO PONG CONG TY
Do tudi Trinh do chuyén mon
Tiéu thirc Gioi tinh Cao ]
18-30 | 31-45 Pai hoc ) . | Khac
dang nghe
. Nam 2 1 3 0 0
Khoi hanh chinh
Nir 2 0 2 0 0
Tong 4 1 5 0 0
, Nam 9 1 0 2 8
Khoi k¥ thuat
N 0 0 0 0 0
Tong 9 1 0 2 8
(Nguén: Phong Nhén sw)
Nhan xét

+ Co céu theo gi6i tinh
- Trong khéi hanh chinh, nhan su dugc phan bd dong déu hon giita nam (3 ngudi) va nit
(2 ngudi), thé hién sy can bang hon vé giéi tinh trong linh vuc nay.
- Trong khdi k¥ thuat, nhan sy nam chiém ty 1é tuyét d6i (9 ngudi), khong c6 nhan sy
nit. Pidu ndy phan anh dic thu cua cong viée k¥ thuat doi hoi strc khoe va k§ ning
chuyén mon cao, thuong dugc nam gidi dam nhiém.

£ Co cau theo dd tudi
Trong tong 15 nhan vién thi lyc luong lao dong tré co do tudi tir 18-30 chiém ti 1¢
86.7%, do tudi 31-45 1a 13,3%. Do tudi lao dong chu yéu tap trung vao nhom 18-30
tudi (13/15 nhan su), cho thiy doi ngii lao dong tai trung tim con rat tré, ning dong va
6 kha nang tiép can voi cong nghé méi.

+ Co céu theo trinh d9 chuyén mén
- Trong khédi hanh chinh, 100% nhén su ¢6 trinh do tir dai hoc tré 1én (5 nguoi), dam
bao chat luong cong viéc vé quan 1y va hd tro.
- Trong khoi ky thuat, phﬁn 16m nhan sy ¢6 trinh d§ khong phai dai hoc, cao déng nghé
(8 nguoi). Bay la mot dir liéu hoan toan hop 1y vi trong qua trinh thuc hién cong viéc,
bd phan bén khdi k¥ thuat chi yéu cau phai co strc khoe tot, nhanh nhen, cin cu nén
khong yéu cau vé trinh d6 ma chi can lao dong phd thong va di qua dao tao nghé.
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2.3.3. Nguén lie Tai chinh va tinh hinh kinh doanh ciia TOP GARAGE

% Nguon luc Tai chinh cia cong ty

Cong ty cung cap dif lidu tinh hinh tai san va ngudn von nim 2024 theo bang sau:

Bang 2. 5. Nguon lye tai chinh ciia cong ty nim 2024

Chi tiéu Thong ké
Tong tai sin 1.568.564.875
No phai tra 521.458.956
Vén chi s& hitu 1.047.105.919
Ngudn von 1.568.564.875

Co cdau nguon von

(Nguon: Phong Kinh doanh)

Tong ngudn von (ciing 1a Tong tai san): 1.568.564.875 dong

No phai tra: 521.458.956 dong
Vén chii s¢ hitu: 1.047.105.919 dong

Tu do, ta tinh duogc ty trong:

Ty trong No phai tra = (521.458.956 / 1.568.564.875) x 100 = 33,23%
Ty trong Vén chit s¢ hitu = (1.047.105.919 / 1.568.564.875) x 100 = 66,77%

Nhan xét:

- Co céu tai chinh an toan: Vi ty trong vn chu s hitu chiém khoang 67%,

cao hon nhiéu so véi no phai tra (33%), cho thiy TOP GARAGE dang c6

nén tang tai chinh vitng chac, khong qué phu thudc vao von vay bén ngoai.

- Kha ning tu chu tai chinh cao: Do vdn chu sé hiru 16n, cong ty c6 kha ning

tu chu vé tai chinh, gidm rdi ro lién quan dén ap luc tra 1ai va ng goc.

= Co ciu tai chinh cia TOP GARAGE trong nim 2024 & mirc 6n dinh va an toan,

v61 phan 16n tai san dugc tai trg bang von chu sé hitu. Pay la tin hi¢u tich cuc

dé cong ty c6 thé md rong hoat dong san xudt — kinh doanh, du tu thém vao

tai san hodc ning cao nang luc canh tranh ma khong qué phu thudc vao nguén

von vay.
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% Tinh hinh kinh doanh c#ia cdng ty
Bang 2. 6. Tinh hinh hoat dong kinh doanh 4 Quy nam 2024

TINH HINH KINH DOANH 4 QUY NAM 2024

Chi tiey Théng k& tinh hinh kinh doanh 4 quy S0 sanfh S0 sanfh S0 sanh
Quy 2/ Quy 1 Quy 3/ Quy 2 Quy 4/Quy 3
Quy 1 Quy 2 Quy 3 Quy 4

Doanh thu

ban hang

va cung 519.212.305 | 279.877.000 | 278.983.700 | 296.998.000 | (239.335.305) ] (893.300) ) 18.014.300 | 6,46%

) 46,10% 0,32%
cap dich
vu
Lo¢i nhuén - -
i 160.118.505 | 100.477.071 | 104.072.786 | 103.278.071 | (59.641.434) 3.595.715 | 3,58% | 794.715
sau thueé 37,25% 0,76%

(Nguén: Phong Kinh doanh)
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BIEU DO TiNH HINH HOAT BONG KINH DOANH NAM 2024

600.000.000 &
500.000.000 ¢
400.000.000 d

300.000.000 d

200.000.000 &
100.000.000 d _—

0d
Quy 1 Quy 2 Quy 3 Quy 4

== Doanh thu Loi nhudn
Hinh 2. 7: Biéu do tinh hinh hoat déng kinh doanh 4 Quy nam 2024

4 Vé Doanh thu ban hang va cung céap dich vu:
- Quy 1 dat 519.212.305 VNBD. Doanh thu Quy 1 chiém vi tri cao nhét trong ca nim. Pay c6 thé 1a thoi diém khach hang ting cuong
bao dudng xe dé chuin bi ky nghi Tét Nguyén Pan, khach hang chuin bj cho nim mdi va c¢6 nhu cau di lai nhiéu khién nhu cu bao
dudng ting dot bién.
- Quy 2: Doanh thu giam tir 519.212.305 VND xubng con 279.877.000 VND tirc 1a giam 239.335.305 VND twong duong giam 46,10%

s0 v6i Quy 1. Piéu nay c6 thé do nhu cau bao dudng xe giam do khach hang di bao tri xe ¢ dip Tét dau nam.
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- Quy 3: Doanh thu giam tir con 279.877.000 VNP xudng 278.983.700 VND tic 1a giam 893.300 VNP tuong duong giam 0.32% so
v6i quy 2, ddy 1a con sb gan nhu khong doi so v6i Quy 2, mirc doanh thu nay cho thiy trung tim di kiém soat dugc su sut giam khéng
con giam manh mé nhu quy trude, nhung khong c6 dau hiéu phuc hoi rd rét.
- Quy 4: Doanh thu tang nhe tir 278.983.700 1én 296.998.000 triéu VND tirc 1a tang 18.014.300 VND tuwong duong tang 6,46%0 so voi
quy 3
Su phuc hoi ndy c6 thé nhd chién luge quang cdo cudi ndm, cac chuwong trinh khuyén mai, bao dudng truée Tét va khach hang chuén
bi xe dé sir dung trong ky nghi Tét hodc di lai cubi nam.

+ V& loi nhuén sau thué:
- Quy 1: V61 160.118.505 VND, loi nhudn Quy 1 chiém 30,83% doanh thu. Day la mirc bién lgi nhuan cao, phan anh hiéu qua hoat
dong tot.
- Quy 2: Loi nhuan giam tir 160.118.505 triéu VND xudng con 100.477.071 VNP tirc 14 giam 59.641.434 VND tuong duong giam
37,25% so v&i Quy 1. Mitc giam nay nho hon mirc giam doanh thu (46,10%6), cho thiy trung tim da cb ging kiém soat chi phi. Tuy
nhién, chi phi van hanh c¢6 dinh van gay ap luc 16n khi doanh thu sut giam
- Quy 3: Loi nhuan tang nhe tir 100.477.071 VND Ién 104.072.786 VND tirc 1a taing 3.595.715 VND tuong duong tang 3,58% day la
dau hiéu tich cuc do doanh thu ting nhe so v&i quy 2, doanh thu khéng thay doi nhiéu nhung day ciing 14 1 dau hiéu dang mimg

- Quy 4: Loi nhuan giam tir 104.072.786 xudng 103.278.071, tirc 1a giam 764.715 VNP tuong duong giam 0,76% so véi Quy 3
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2.4. Thuc trang hoat dong ban hang ciia Cong ty TNHH TOP HOLDING trén san
TMDT Shopee

2.4.1. Gidi thigu vé Shopee va thi phan Shopee tgi Vigt Nam
2.4.1.1. Péi nét vé Shopee tai Viét Nam

Shopee Viét Nam 1a mot nén tang TMDT thudc sé hitu cia Shopee Pte. Ltd.,
cong ty con cua tap doan Sea Limited, cé tru sé tai Singapore. Ra mit tai Viét Nam vao
nam 2016, Shopee nhanh chéng try thanh mot trong nhimng nén tang TMPT hang dau
nhd chién luoc tip trung vao trai nghiém ngudi dung, chinh sach mién phi van chuyén,
va tich hop cac tinh nang nhu thanh toan s6 qua ShopeePay. Shopee cung cip da dang
san pham tir thoi trang, dién tir, 6 gia dung dén my pham, phuc vu ca mé hinh giao dich
gitta doanh nghiép va khach hang (B2C) 1an khach hang v&i nhau (C2C). Véi su hd tro
logistics manh mé& khi xay dung hé théng van chuyén Shopee Express cho riéng minh
va cac ddi tac nhu Giao Hang Nhanh va J&T Express, cung chién luoc tiép thi sang tao
nhu livestream ban hang va chwong trinh giam gia, Shopee di xay dung dugc vi thé
vitng chac trong thi truong TMDT Viét Nam, noi nganh nay dang ting truéng manh mé
nhd su gia ting cua tang 16p trung luu va ty 16 thAm nhap internet cao (86% dan sé tinh
dén nam 2023).
2.4.1.2. Thi phéin Shopee tai Viét Nam

Shopee hi¢n dang khéng dinh vi thé dan dau trén thi truong TMDT Viét Nam véi
nhing con s6 an tuwong, phan anh rd sirc manh va tim anh hudng cia nén tang nay.

Trong nam 2024, thi truong TMDT tai Viét Nam tiép tuc ching kién su tang
truong manh mé, véi tong gid tri giao dich (GMV) dat khoang 349,8 nghin ty dong, theo
dit liéu duoc cong bd boi nén tang EcomHeat — YouNet ECIL. Trong d6, Shopee tiép tuc
khéng dinh vi thé din ddu mét cach ap dao, khi chiém t&i 66,7% thi phén, tuong duong
v6i 233,32 nghin ty dong, ting trudng 41% so véi cing ky nam trude.

So vé6i cac d6i tha trén thi truong, Shopee vugt trdi ca vé gia tri giao dich lan ty
1¢ ting trudong. Pung tha hai 1a TikTok Shop véi 26,9% thi phan (tuong duong 94,17
nghin ty dong). Trong khi d6, cac nén tang TMBT ting gitr vi tri chit lyc trong giai doan
trudc nhu Lazada va Tiki lai cho théiy dau hiéu sut giam déng ké. Lazada chi chiém 5,5%
thi phan v6i 19,41 nghin ty dong, giam 39% so véi cing ky, con Tiki tut xuéng mirc

thap ky luc, chi con 0,8% thi phan (twong tng 2,9 nghin ty dong), giam manh téi 43%.
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Béo cao doanh thu cac san Thudng mai dién tlf - Quy 4 /2024 @YOUNef ECI

THI PHAN GIA TRI GIAO DICH CUA CAC SAN THUGNG MAIPIEN TU,

CA NAM 2024 +- Ty lé tang trudng so véi cung ky
Tl ﬁ Shopee
Lazada 2,? ﬂghln 233:32Apgh|n
r ty dong ty dong
-43% +41%
TikTok Shop d* TikTok Shop QP Lozada
: o N 94,17 nghin 19,41 nghin
=4 ~’8 ':{GHIN ty déng ty déng
TYDONG +99% -39%
Shopse FACT:

San Shopee duy tri vi thé dan dau vdi thi
phan GMV >60% trong sudt 4 quy trong
nam2024.

youneteci.com Noudn: i.,

Hinh 2. 8: Thi phan gid tri giao dich cic san TMPT tai Viét Nam

Bén canh do, trong quy 1 ndm 2024, Shopee ghi nhan hon 262.000 nha ban hang
hoat dong tich cuc, thé hién strc hiit manh mé& ddi véi cong déng kinh doanh truc myén
tai Viét Nam. Vé mat doanh thu, Shopee Viét Nam dat két qua ndi bat trong cung ky,
dac bi¢t & danh muc thoi trang va phuy kién véi téng doanh thu 1én dén 14,5 nghin ty
dong (twong duong khoang 580 triéu USD. Nhiing con sd nay khong chi khang dinh
quy md hoat dong 16n cta Shopee ma con cho thiy kha ning dap timg nhu cau tiéu dung
da dang ctia khach hang Viét Nam. (Ngudn: Béo cdo ciia Cafebiz)

Du bao trong twong lai, voi toc d6 ting truong cua thi truong TMPT Viét Nam
dugc wdc tinh dao dong tir 20-23% mdi nam Shopee dugc ky vong sé tiép tuc gitt viing
vi tri dAn dau. Cac phén tich tir Vietnam Briefing du doan rang dén cudi nim 2025, thi
truong TMDT Viét Nam c6 thé dat gid tri tir 32 dén 44 ty USD. Trong bdi canh do,
Shopee dugc nhan dinh s€ duy tri thi phén o muc khoang 65-70%, cliing ¢ vai tro 1a nén
tang TMDT chu lyc tai Viét Nam nho vao chién luoc kinh doanh hiéu qua va kha nang
thich nghi véi xu hudng thi trudng. (Ngudn: Vietnam Briefing va Mordor Intelligence)
= Vi vi thé dan dau 1o rét trén thi truong TMDT tai Viét Nam, Shopee da va dang
khang dinh 14 nén ting mua ban tryc tuyén hi¢u qua, pht hop cho ca ca nhan 1an doanh
nghiép. Chinh vi vay, lya chon Shopee lam kénh ban hang khong chi 13 giai phap ngan
han dé ting doanh thu ma con 1a mot chién lugc 1au dai nham xay dung thuong hiéu,
tao dung mdi quan hé véi khach hang va bt kip xu hudng tiéu dung hién dai. Pay la
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nén tang dang tin cdy dé khai thac va phat trién hoat dong kinh doanh trong bi canh sb
hoa ngay cang manh mé hién nay.
2.4.2. Cdc chinh sach va quy dinh cin nim khi bdn hang trén nén ting Shopee

Pé dam bao hoat dong ban hang trén Shopee dién ra minh bach, an toan va hiéu
qua, ngudi ban can tudn thi cac chinh sach va quy dinh ma nén tang dit ra. Viéc nim

virng cac chinh sach va quy dinh nay khong chi gitip nguoi ban tranh céc rii ro phap 1y

ma con to1 vu hoa hiéu suat kinh doanh.

% Cac chinh sach ciia Shopee danh cho ngwoi ban

Bang 2. 7. Céc chinh sach cin nim khi ban hang trén nén ting Shopee

STT

Chinh sach

Noi dung chi tiét

Ghi chu

Chinh sach

v€ san pham

Nghiém cam ban céac san

phém thuoc danh muc

Bao gom hang gia, hang nhai, hang

vi pham quyén s¢ hiru tri tug, san

gia ca va

thanh toan

khong dugc thao ting gia
dé danh lira muc giam.
Tt ca giao dich phai thuc
hién qua h¢ théng thanh
chinh
Shopee.

toan thirc cua

dugc phép | hang héa cdm hodc han | pham bat hop phap (ma tay, vii khi,
ban ché theo quy dinh phap | chit nd...). Vi du: hang loat cac gian
luat va chinh sach cta | hang bi khoa do phat hién cung cap
Shopee. san pham sita, thuc pham chtrc ning

gia,...

2 | Chinh sé&ch | Yéu cau thong tin (tén, | Thong tin rd rang gitp ting uy tin
dang tai | m6 ta, hinh 4anh) phai | cra hang va tranh bi xtr phat hoac
théng  tin | chinh x&ac, trung thuc, | khoa san phém. Vi du: San phém
san pham khong gdy hiéu nham | "keo rau cii Kera" bi g& bo do quang

hodc quang cdo sai su | cdo sai sy that ("1 vién thay 1 dia
that. rau™).

3 | Chinh séach | Gia ban phai minh bach, | Shopee kiém tra lich st gia dé ngan

gian 1an khuyén mai. Vi du: Khong
duoc ning gia 1én 500.000d roi gia
giam con 300.000d néu gia gbc thuc
té chi 300.000d
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4 | Chinh s&ch | Nguoi ban phai giao hang | Ty 1€ giao hang dang han anh huong
van chuyén | dung thoi gian cam két, | dén diém uy tin va th@ hang tim
va giao | dam béo chat luong dong | kiém.

hang g6i va van chuyén. Vi dy: Néu cam két giao hang trong
2 ngay, phai giao ding thoi han. San
phim d& v& phai duoc boc chéng

sdc, dong goi ky ludng

5 | Chinh séch | Ap dung theo chuong | Khich hang c6 quyén yéu ciu
db6i tra va |trinh "Shopee | d6i/tra néu san pham bi 15i, khong
hoan tién Guarantee", yéu cAu | ding md ta, hoic giao nham hang.

ngudi ban hd tro doi tra | Vi du: Néu khach dit 40 mau xanh
vo61 cac ly do hop 1y. nhung giao 40 mau do, nguoi ban

phai hd trg doi dung san pham hoic

hoan tién theo quy dinh.

(Nguoén: Ti tong hop)
¢ Cac quy dinh ctia Shopee danh cho ngudi ban
- Quy dinh vé gidy chirng nhin ding ky kinh doanh: Shopee 4p dung cac quy dinh
lién quan dén gidy ching nhan ding ky kinh doanh va ma s thué nham dam bao hoat
dong kinh doanh trén nén tang tuan thu phap luat Viét Nam, dac biét 1a Luat Doanh
nghiép 2020, Luat Quan 1y thué 2019 va cic van ban hudng din vé TMPT.
Bang 2. 8. Cac quy dinh ctiia Shopee danh cho ngudéi ban

Noi dung Tém tit quy dinh Cin cix phap ly

Giéy chirng nhan | Khong bat budc ddi véi Shop | Luat Doanh nghiép 2020, Luat
ding ky kinh | thuong (nguoi ban c& nhan, | Quan 1y thué 2019, Nghi dinh

doanh ho kinh doanh nhé 1&). Ngudi | 52/2013/ND-CP (vé TMDT)
(GCDKKD) ban c6 thé ding ky bang
CMND/CCCD.

Mi s6 thué khi | Khong bét bude cung cap khi | Nghi dinh 126/2020/ND-CP
dang ky ban hang | dang ky tai khoan. Tuy nhién,

néu doanh thu >100 triéu

48



doéng/nam, ngudi ban phai

ding ky v6i co quan thué.

Mi sb thué 888 | Tir ngay 01/01/2025, nguoi | Thong tu 40/2021/TT-BTC; Luat
cho TMDT ban trén san TMDT phai|sé 56/2024/QH15 (hiéu luc
dang ky ma sb thué 888 (danh | 01/7/2025)

cho ca nhan/ho kinh doanh
online). Cau trac: [MST ca

nhan] + "888".

Trach nhiém thué | Phai tu khai bao va nop thué | Theo quy dinh thué hién hanh
clia ngudi ban GTGT va TNCN (tong thué
sudt 1,5%) néu thudc dién
chiu thué. Shopee c6 thé cung
cap dir liéu cho co quan thué

khi can.

(Nguoén: Ti tong hop)
- Quy dinh vé chi phi: Shopee ap dung mot co ché chi phi minh bach va linh hoat d6i
voi ngudi ban, nham tao diéu kién thuan loi cho cac ca nhan va doanh nghi¢p tham gia

kinh doanh trén nén tang, ddng thoi dam bao duy tri hoat dong van hanh cta hé théng,

bao gdm:
Bang 2. 9. Quy dinh vé chi phi khi ban trén Shopee
STT | Loai chi phi Téng phi | Ghi chi
1 Phi thanh toan 5% Tat ca nha ban (khong gidi han)
2 Phi ¢ dinh 4% Tat ca nha ban (khong gidi han)
B _ Chi riéng nha ban hang dang ky
Phi Goi Freeship Xtra 6% o ,
(g161 han 50.000d/san pham)
3 dich
B Chi riéng nha ban hang dang ky
vu Goi Voucher Xtra 3% o ,
(gidi han 50.000d/san pham
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Tuy thudéc nha ban hang su

Tuy vao
Quéng c4o Shopee o dung. Ngan sach tuy thudc vao
ngan sach o
Phi nha ban
4
khac Tuy thuéc nha ban hang su

Phi hoa hong cho nha | Tuy vao
, , o dung. Ngan sach tuy thudc vao
tiep thi lién ket ngan sach o
nha ban

(Nguon: Tw tong hop)

Nhén xét: Dya trén nhitng chinh sach, quy dinh va co ché chi phi ma Shopee da
thiét 1ap, co thé thdy nén tang nay khong chi tao ra mot moi trudng kinh doanh minh
bach, chuyén nghiép va linh hoat, ma con bao vé quyén loi clia ca ngudi ban 1an ngudi
mua thong qua hé théng kiém soét nghiém ngat va hd tro toan dién. Viéc tuan thu cac
quy dinh ctua Shopee khong chi gitp ngudi ban trdnh dugc céc rii ro phép ly, duy tri tai
khoan 6n dinh, ma con gép phan nang cao uy tin, cai thién hiéu qua kinh doanh lau dai
trén nén tang. Bén canh d6, co ciu chi phi dugc cong khai rd rang, di kém vdi cac chinh
sach hd tro nhu Freeship Xtra hay Voucher Xtra, gitp nguoi ban cha dong tdi wu chi
phi van hanh va tang kha nang canh tranh.
2.4.3. To chikc hoat ddng bin hang trén san TMPT Shopee ciia cong ty
24.3.1. Muc tiéu ban hang ciua cong ty trén san TMDT Shopee

Cong ty dat myc tiéu phat trién bén viing trén Shopee thong qua cac dinh hudng
chién luoc 18 rang, tap trung vao ting truong doanh thu, nang cao thuong hiéu, tdi wu
hoa trai nghiém khach hang va hiéu qua van hanh. Pay 1a myc tiéu va két qua thuc té
cua cong ty (thang 3/2025):

Bang 2. 10. Muc tiéu ban hang cia cong ty trén san TMDT Shopee

Muc tiéu Chi tiéu Két qua thue té DPanh gia
Tao nén tang
don hang on 50 don hang/thang 28 don hang/thang Chura dat
dinh
A ] > 4.7 sao; phan hoi i
Nang cao uy tin , Diém danh gia: L
) . chat > 80%; giao ) DPat 1/3 tiéu chi
gian hang 4.64/5, phan hoi chat
dang hen > 90%
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90%, giao ding hen
85%
Doanh thu 15 — 22 9.548.560

Tang trwéomg .

triéu dong/thang; tang | VND/thang (~9,5 Chua dat

doanh thu R

trudng > 5% moi quy tri¢u)
Duy tri gia tri

AOV dat tir 300.000 —
don hang TB . ~341.020 VND Dat

450.000 dong
(AOV)

(Nguon: Phong Kinh doanh)

Nhan xét: Qua phan tich s6 liéu thuc té thang 3/2025, c6 thé nhan théy rﬁng hoat
dong kinh doanh cua cong ty trén Shopee van con nhiéu diém chua dat duoc so véi cac
muc tiéu chién lugc da dé ra. Cu thé, vé chi tiéu tao nén tang don hang 6n dinh, cong ty
m&i chi dat dugc 28 don hang/thang, thap hon so v&i muc tiéu ky vong tir 50 don hang.
Diéu nay phan anh hiéu qua chuyén doi tir lwong truy cap thanh don hang con han ché.

Vé mat uy tin gian hang, TOP GARAGE da dat duoc két qua chua on. Piém
danh gia trung binh dat 4.64/5 chua dat chi tiéu >4.7/5, phan hdi chat dat 90%, vuot muc
yéu cau dé ra (>85%), ty 1é giao dung hen chi dat 85%, chua dat chi tiéu >90%, cho thay
cong ty can tdi vu héa quy trinh xir Iy don hang va diém dénh gia dé nang cao trai
nghiém khach hang.

Vé doanh thu, TOP GARAGE chi dat duoc khoang 9,5 tri¢u déng trong thang
3/2025, thap hon so voi ky vong 15-22 triéu dong. Mic du gia tri don hang trung binh
(AOV) dat khoang 341.020 ddng, dat trong khoang muc tiéu dé ra (300.000-450.000
d6ng), nhung sd lwong don hang thip da kéo tong doanh thu xudng dudi mirc ky vong.
2.4.3.2. Nghién ciru thi trwong ciia cong ty khi ban hang trén san TMDT Shopee

Trong béi canh thi trudng phu kién 6 t6 ngdy cang soi dong trén cac sain TMDT
Shopee, viéc nghién ciru thi trudng mot cach bai ban 1a diu kién tién quyét giap TOP
GARAGE x4ac dinh ding hudng di, tdi wu hoéa hoat dong ban hang va gia ting loi thé
canh tranh. Qu4 trinh nghién ctru thi truong ciia cong ty khi trién khai kinh doanh phu
kién 6 6 trén san Shopee duoc trién khai thong qua (3) budc:

Budre 1: Phén tich nhu cau khach hang
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Viéc hiéu 16 nhu cau cta khach hang 1a yéu té nén tang 4 TOP GARAGE xay
dung danh muc san phim phu hop, thiét ké chién luoc ban hang hiéu qua va nang cao
trai nghiém mua sim. Cong ty tién hanh phan tich nhu cau khach hang qua cac hoat
dong sau:

- Thu thap dir li¢u khach hang trén Shopee: Thong qua cac cong cu Shopee Business
Insights tir d6 ndm bét duogc cac tir khoa tim kiém phd bién lién quan dén phu kién 6 t0,
cac san pham c6 ty 1& xem va mua cao, hoidc thoi diém khach hang c¢6 nhu cau ting cao.

S IINT3
(0]

Vi dy, vao mua h¢, tir khéa nhu “bat phu 6 t rém che nang xe hoi” thudng cé lugng
tim kiém ting cao do nhu cAu chéng nong, trong khi vao mua mua, khach hang lai tim
kiém nhiéu hon cac san pham nhu “gat mua 6 t6”, “tham 16t san chéng nuéc”.

Sau khi nim bat duoc nhu cau cua khach hang TOP GARAGE tién hanh chon
Iwra va lién hé voi nha cung cap. Qua do6, cong ty lua chon cac san phdm c¢6 nhu cau cao
theo mua vu, dong thoi bo sung nhitng mat hang phuy kién 6 to thiét yéu, nham da dang

hoéa lya chon cho khach hang va gia ting co hdi ban chéo san pham.

Top Tir Khoa

Ot

gia d& dién thoai trén 6 t6 100
goi tya diu & 16
rém che nang & té
4 phu kién & 16
gia d& dién thoai
tau sac nhanh & té 514

nuec hoa 6 16 435

Hinh 2. 9: Phdn tich nhu cdu khdch hang trén Shopee

Budc 2: Panh gia dbi thi canh tranh

Trong méi truong TMPT, viéc danh gia cac d6i thii canh tranh tryc tiép giup
cong ty xac dinh vi thé hién tai, tir 46 xay dung chién luoc dinh vi va khac biét hoa hiéu
qua. TOP GARAGE thuc hién viéc phén tich ddi thii qua cac budc sau:
Xdc dinh doi thii canh tranh chinh trén sin Shopee

Cong ty 1ap danh sach céac cua hang kinh doanh phu kién 6 t6 ma cong ty danh
gi4 13 dbi thu canh tranh truc tiép tai Da Ning. Viéc ndy c6 thé thuc hién théng qua tim
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kiém tir khoa trén Shopee (vi du: "camera hanh trinh", "may huat bui 6 t8", "boc vo ling")
va loc két qua tim kiém tai Da Nang.

Biang 2. 11. So sanh cac @i thii canh tranh trén Shopee tai Pa Ning

JTén shop R
o Phu Kién O To AUTO
TOP GARAGE | Mixie.Store ]
N\u — Car Choice SANG
Tiéu ch
Tong s6 san . . . .
, 40 san pham 60 san pham 150 san pham | 20 san phdm
pham
Trung binh
) Trung binh —cao | Thap — trung Trung binh —cao
Phan khuc .
5 (150.000 — binh (50.000 — (100.000 — (200.000 —
gia
1.500.000 VND) | 800.000 VND) | 1.000.000 VND) | 2.000.000
VND)
. . Man hinh
Sén pham Camera hanh _
Day sac 0 t0, Gat mua, tham Android,
chu lyc (san | trinh, bat phu 6 .
) ., nuoc hoa, 16t san, by vé¢ cam bién
pham ban t0, cam bién ap , .
., tham 16t san sinh noi that lui, camera
chay) suat lop
360 do
Hinh anh
.| Hinh &nh san .
. Hinh anh thuc te, ) Hinh anh ro chuyén
Chat luong , pham da dang, '
chat lugng cao, co ) rang, cO mo ta nghiép, co
hinh anh _ N chat lugng , )
video hudng dan . chi tiét video demo
trung binh ,
san pham
Chi ti€t, c6 thong . Chi tiét, co
. Ngan gon, tdp | | .
M6 ta san so k¥ thuat, o bay du, co thong | thong so ky
. N trung vao tinh .
pham hudéng dan st tin bao hanh thuat, hudng
nang chinh 5
dung dan str dung
, Trung binh, giao Trung binh, | Nhanh, c6 ho trg | Chém, giao
Toc do xur ly . ) . .
hang trong 2-3 giao hang giao hang hoa hang trong
don hang . . , .
ngay trong 2-3 ngay toc 3-5 ngay

53



Phan hoi

Phan hoi nhanh, . Ho trg qua chat

N Phan hoi trong cham, chu

CSKH ho trg k¥ thuat . va dién thoai, tu , _
gi0 hanh chinh , yéu qua tin

2417 van nhiét tinh ,
nhan Shopee

San pham
_ Tu van chuyén cong nghé

, , Gia ca canh .

San pham chat nghi¢p, san cao, phu

, _ tranh, da dang , )
biém manh | luong cao, dich pham phu hop hop véi

san pham phd

vu hau mai tot i v6i nhu cau phd | khach hang
thong . o
thong yéu thich
cong ngh¢
Gia cao hon so Hinh 4nh va | It san pham cao | Giao hang
L, v6i mat bang mo ta san cap, giao dién | cham, tra 1oi
biém ycu . . . . . 2
chung, giao hang pham chua shop chua hap tin nhan
cham chuyén sau dan cham
(Nguoén: Phong Kinh doanh)
Nhan xét:

- TOP GARAGE nbi bat véi chat lwong san pham cao, dich vu hau mai tét. Tuy nhién
thoi gian giao hang con chdm va mirc gia cao hon so v&i mit bang chung c6 thé 1a rao
can ddi véi mot sé khach hang nhay cam vé gia.
- Mixie.Store hap din khach hang bang mirc gia canh tranh va da dang san pham phd
thong. Tuy nhién, can cai thién chat luong hinh anh va mo ta san pham dé ting do tin
cay.
- Phu Kién O T6 - CAR CHOICE phu hop v6i khach hang tim kiém san pham pho thong
vé6i dich vu tu van chuyén nghiép. Tuy nhién, cAn mé réng danh muc san pham cao cap
va cai thién giao dién shop dé thu hat khach hang hon.
- AUTO SANG chuyén cung cip cac san pham cong nghé cao, phii hop v&i khach hang
yéu thich cong nghé. Tuy nhién, téc do giao hang chim va it chuong trinh khuyén mai
c6 thé anh huong dén trai nghiém mua sam ciia khach hang.
Phén tich danh muc san pham va chinh sich gid:

Cong ty so sanh miu ma, chat luong, gid ban va mirc d6 wu dai (giam gia, mién

phi van chuyén, qua ting) gitta TOP GARAGE va cc nha ban hang c6 doanh sé tét trén
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ca nén tang Shopee dé gitp xac dinh diém manh/yéu cua timg bén. Cong ty dic biét luu
¥ cac san pham "best-seller" ciia cac nha ban hang nay dé tim cach canh tranh hoic cai
tién san pham twong duong.

San pham cua Theo s6 san pham

Tét ca cac Nganh hang == it

B

NUGC HOA O TO CAO CAP BRAND

’ \

‘E-, Nudrc hoa 6 té cao cap DUKE han...
e 74,00K
w;—'- Vién sui rira kinh 6 t6, Vién sdi rira... Suie CAM KET 100% HAI LONG
——— Nu6c hoa & t6 Duke Nuéc Hoa Dé Taplo Xe [ CHINH HANG ]Nuée  Nuéc Hoa O T6 Cao
nuéc hoa xe hoi cao... O T6 Cao Cap Duke... hoa 6 t6 cao cap Bra... Cap DUKE Chinh...
Dung dich tay é kinh Biovi, nuéct... 15.000 0 )9 80X 149.00( 280.0( 77.00¢ 190.00!
5 000 - 00 39 Sold 0 Sold 0 Sold 0 Sold

M6 hinh méo va chuét decor dé ba...

i ® =
NUGC HOA 6 TO CAO CAP B e

Di
3 Gat gat mua Heyner Hybrid Nano ... Q
Bom dién 6 t6 ICAR IPress P50, b... *

=1 Ei BN

o
’
-

=i |

—
| B e B S e
7 %! Mo hinh méo trang tri 6 t6 taplo xe... Nuéc hoa xe hoi 6 t6 Nuéc Hoa O Té DUKE Nudéc hoa 6 t DUKE - [CHINH HANG] Nuéc

145,00K cao cap DUKE khtr... Cao Cap Dat Trén... EGO - SHOP cao ca... Hoa O T6 Cao Cap...

""""" 189.000 27.5 169.000

Hinh 2. 10: Cdc shop ban san pham niéc hoa DUKE twong tir TOP GARAGE

- Panh gia dich vu ban hang va hau mai: Thong qua viéc doc binh luan khach hang va
phan tich danh gia vé chat lugng phuc vu, thoi gian giao hang, chinh sach doi tra, cong
ty ¢6 thé nhan dién cac “156 hong” trong dich vu cua dbi thu dé lam tt hon.
Budc 3: Theo doi xu huwdng thi truong

Xu huéng tiéu dung trong linh vuc phu kién 6 to thay doi kha nhanh, chiu anh
huong bai cong nghé, thoi tiét, phong cach sdng va xu hudng xe mai. Cong ty st dung
Shopee Business Insights dé theo di tir khoa lién quan dén phu kién 6 to dang c6 xu

huéng ting trong thoi gian gan day.
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San Pham Theo Xu Hwéng San Pham Canh Tranh Top Tur Khéa

Tir khoa tim kiém phé bién
Price Range Cai dat lai

Ote

>

, tem 30/4

Eﬂ nhdm dénxe dt6 """
m hinh o Viét Nam

Te

dan noi that 6 t6 VIETNAM
A
VIETNAM g
., Ochexedtd
A .
ST AN
4 6 che kinh 14i 6 t6 Nhan dan trang tri logo Tem Nhém Co Viét Tem nhom c& Viét Tem c& Viét Nam cao
A 06 t6 sang tao 6 16,... Nam LOTOMO | Dec.. Nam dan trang tri xe cap dan trang tri xe ..
2.05 5.00 48.00 28.000
g bydsealion6 5.3k Sold 901 Sold 392 Sold 216 Sold

_ l6tghé hat gd 6 t6 7 8
6

A
7 tam che nang kinh xe 6 t6 o n

a =

Ching oo - khong bay o
8 cudn phanh, nan cau, tu k... 35X50
’ A
Tem dan nap xang 6 t6 Sticker dan xe co Viét 20 Miéng dan soc TEM CO trend ky niém

Hinh 2. 11: Phdn tich san pham theo xu huéng trén Shopee

Vi duy, vao cudi thang 4, lugng tim kiém cho san pham tem déan 14 cd Viét Nam
trén Shopee c6 xu hudng tang manh, dac biét 1a trude dip 18 30/4 — Ngay Giai phong
mién Nam, thong nhat dat nudc.

Ngoai ra, cdng ty con nim bt sy thay ddi trong hanh vi tiéu dung vi biét khach
hang ngay cang wu tién san pham c6 thiét ké thong minh, d& 1ap dit, tinh nang tich hop
hodc than thién véi moi truong. TOP GARAGE lién tuc theo doi xu hudng nay thong
qua cac hoi nhoém 6 t6, dién dan trén Facebook.
2.4.3.3. Luc lwgng bdan hang cua cong ty trén san TMDT Shopee

Co ciu luc luong ban hang cia TOP GARAGE trén Shopee 1a mdt hé théng van
hanh tryc tuyén, khong yéu cau doi ngil ban hang truc tiép nhung doi héi sy phéi hop
chit ché giita cac bo phan. Luc luong ban hang cia cong ty gdm 3 nhan vién véi nhimng
vai tro khac nhau.

Bang 2. 12. Luc lwgng ban hang cia cong ty trén san TMDT Shopee

B0 phan Nhan vién Vai tro chinh
. Chiu trach nhiém thiét lap, dang san pham,
Quan 1y gian . .
. Duy V§ cap nhat thong tin, quan 1y ton kho, xtr ly
hang Shopee
xac nhan don hang,..
Nhan vién xu ly . A Phu trach dong géi san pham va ban giao
Hoang Nhan )
don hang cho don vi van chuyén; dam bao quy trinh
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giao hang dung thoi gian quy dinh, han ché

ty 1€ hoan don va huy don.

Thuc hién tu van san phém, hd tro khach

hang trong va sau ban hang, xu 1y khiéu

Nhan vién _ _ . ‘
Duy Vy nai, theo doi va phan hoi cac danh gia cia
CSKH , B
khach hang dé duy tri diém uy tin va nang
cao trai nghiém ngudi mua.
Nhan vién quang Quan Iy chuong trinh khuyén mai, viét noi
cao & MKT Thay Linh | dung, thiét ké hinh anh san pham, tham gia
online chuong trinh khuyén mai.

(Nguon: Phong Nhan si)

TOP GARAGE nhan thirc duoc rang ban hang trén san TMDT khoéng chi don

thudn 13 viéc dang tai san phdm ma con 1a mot qua trinh chuyén nghiép doi hoi ky niang,

tu duy thi truong va su cap nhat lién tuc. Do do, cong ty dac biét chi trong dén cong tac
dao tao va nang cao nang luc cho luc lugng ban hang trén Shopee:

- Tham gia cc budi chia sé¢, workshop: Nhan vién dugc tham gia cac budi toa dam,

talkshow cua Shopee véi sy gop mit cta nhitng nha ban hang xuét sic, gidu kinh nghiém

tai Pa Nang. Qua d6, nhan vién c6 thé hoc hoi cach xay dung thuong hi€u, van hanh

gian hang hi¢u qua.

Hinh 2. 12: Nhan vién cong ty tai buéi Workshop véi nha ban hang tiéu biéu
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- Tan dyung nén tang dio tao Shopee Uni: Cong ty yéu ciu nhan vién chu dong tham gia
cac khoa hoc tai Shopee Uni — nén tang dao tao truc tuyén chinh thirc cia Shopee véi
tan sudt 3 budi/tuan dé tham gia cic budi dio tao truc tuyén cac ndi dung nhu: tdi wu
hoa ndi dung san pham, quan 1y kho va don hang, phan tich hiéu qua ban hang, va ky
ning CSKH dé tang danh gia tich cyc.

Q Shopee SHOPEE UNI Trang Chti  Chuyénmuc v  Khéahoc Sukién Chudé Blog @ Q e

X ly don hang béi Shopee

‘et
+
+

Nhéap mén buén san

QUAN LY

QUAN LY
Quéng Céo Shopee HIEU QUA
HOAT DONG

THUE VA PHI SHOPEE
Shop Mall méi

Shopee Uni XTRA

QUAN LY HIEU QUA HOAT DONG TRANG TRi SHOP Quan ly Thué va Phi Shopee

Bo loc Reset Filters

Danh muc ~
Trung cdp | 8 Chuyén d2 | 1.0 Gid Trung cdp | 2 Chuyén dé | 30 Phat Coban | 2Chuyén dé | 30 Phit
Tang Doanh Thu

-
T6i Uu Hiéu Qua Hoat Dong

Dang Ban San Pham A
o SCRRaTSE QUANG CAO ADS
Quy Dinh & Chinh Séch Shopee QUY DINH VA CHINH SACH NGOAI SAN -

Quan Ly Shop

CHUONG TRINH 5
KHUYEN MAI o ©
CUNG SHOPEE

Thanh Toén & Tra Hang

QUY DINH & CHINH SACH TANG DOANH THU CUNG QUANG CHUONG TRINH KHUYEN MAI
Levels o7 CAO NGOAI SAN CUNG SHOPEE

Hinh 2. 13: Kénh ddo tao Shopee Uni

=> Nho do, luc lugng ban hang trén Shopee ctia cong ty ngay cang chuyén nghiép, linh
hoat va nhay bén hon véi thi truong TMDT, dap tng kip thot xu hudng cling nhu nhu
cAu ngdy cang cao tir phia khach hang.
2.4.3.4. Quy trinh ban hang trén san TMDT Shopee ciia cong ty

Trong qua trinh van hanh gian hang trén san TMBDT Shopee, TOP GARAGE
trién khai quy trinh ban hang theo cac budc nghiép vu thuong nhat nham dam bao hiéu
qua kinh doanh va nang cao trai nghiém khach hang. Quy trinh nay dugc thuc hién mdt
cach tuan ty, bao gdbm cac khau quan 1y san pham, xir Iy don hang, CSKH va dbi soat

tai chinh.
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Cap nhat va quan Iy san phdm

}

To1 vu hoa sdn pham

!

Chay chuong trinh quang ba va

khuyén mai

A 4

Tu van khach hang trudc mua

v

Quan 1y don hang va giao hang

v

CSKH sau mua

va xtr Iy phan hoi

\4

Doi soat tai chinh

}

Dénh gia hi¢u qua ban hang

Hinh 2. 14: Quy trinh ban hang trén san TMDT Shopee ciia cong ty

(Nguoén: Phong Kinh doanh)

< Bude 1: Cap nhit va quan Iy san pham

Khi c6 san pham méi cong ty thuc hién viéc dang tai va cap nhét cac thong tin
co ban ciia san pham bao gom: tén san pham, mo ta chi tiét, thong tin ky thuat, gia ban,
sb lugng ton kho, hinh anh minh hoa, cling nhu cac yéu td lién quan dén van chuyén
nhu trong luwong, kich thudce dong géi, thoi gian chuan bi hang. Cac théng tin nay khdng

chi phuc vu muc dich cung cip cho ngudi tiéu dung ma con anh huong truc tiép dén kha

nang hién thi cta san pham trén hé théng tim kiém cua Shopee.
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Cap do Noi dung

Xuét séc

" Xudtsic |

Goiy
Thwong hiéu

San pham cé thwong hiéu

- Chon tir danh sach/dang ky
thuong hiéu

Xem huéng dan Bang ky
Thwong hiéu che san pham tai
day

San pham khong thurong hiéu:
- Chon "No brand”

i San phdm Mall phai co

Théng tin co’ ban Théng tin chi tiét Théng tin ban hang Van chuyén Théng tin khac

—

* Tén san pham

Dung dich tdy & kinh Biovi, nuréc tdy é kinh dung tich 250ml | TOP GARAGE STORE

*Nganh hang

O t6 > Cham soc 6 to > Rira kinh & Chét chéng bam nudc

* M6 ta san pham

sach bong sang bong, tra lai ve dep y nguyén nhu vira xuat xuong.

CONG DUNG

- XU ly can canxi trén kinh, canh, mép, tay ndm, logo,...

- Xir ly 6 vang, can ban, bun dét,... bAm trén bé mat lazang.

- X0 ly 6 vang dAu do nuwéc giéng, nurdc mura, tap chat bam trén bé méat son, kinh,...

- Hiéu qua nhanh chéng, tiét kiém théi gian va gidm nhan luc trong cham séc xe chuyén nghiép.
- Sach bong khang nudc sau khi str dung.

- Rét hiéu qua khi tdy kinh 14i va kinh chiéu hau. di mua sé khong bi bam nuéc

HUONG DAN SUF DUNG

thuong hiéu
Huy An

Céap nhat

Hinh 2. 15: Giao dién cdp nhdt san pham trén Shopee

Budrc 2: T6i wu héa san pham

Sau khi cap nhat san pham, qua thoi gian néu céng ty nhan thay lugt truy cip vao
san pham khong cao hoic luot truy cip cao nhung ty 18 chuyén doi thap thi cong ty tién
hanh t6i vu hoa san pham d6 qua tir khoa qua bang cach nghién ctru cac tir khoa phd
bién ma khach hang thuong tim kiém trén Shopee. Vi dy, khi dang ban san phadm camera
hanh trinh 6 t6 Xiaomi 70mai M300, cong ty str dung tiéu dé chi tiét nhu “Camera hanh
trinh 6 t6 Xiaomi 70mai M300 d6 phan giai 1296P hang chinh hdng | TOP GARAGE
STORE” dé tan dung cac tir khoa nhu “camera hanh trinh 6 t6”, “Xiaomi 70mai M300”,
“1296P”, “hang chinh hing”, gitp tiép can diing nhom khach hang muc tiéu va ting kha

nang chuyén doi don hang.

Camera hanh trinh 6 t6 Xiaomi 70mai M300 dé phan giai 1296P hang
chinh hang | TOP GARAGE STORE

CAMERA HANH TRINH Chva G5 0arn Gia | 0 ol
70MAI - M300 d1.350.000

Nhan vao ngay mai >

m #ng Voucher ¢15.000 néu don glao sau thi gian trén
Sim Ging
VAN CHUYEN Sén g & Tra hang mién phi 15 ngay
®
o0l TRA
30 NGAY

Hinh 2. 16: Trang giao dién ciia san pham sau khi digc t6i wu

S6 Luong - 1 + 50 san pham c6 san
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TOP GARAGE ciing cai thién giao dién gian hang bang cach sap xép san pham
theo danh muc (camera hanh trinh, phu kién néi that, phu kién ngoai thét), tao banner
quang ba cho cac san pham ban chay, va dam bao gian hang c6 logo, thong tin lién he,
va chinh séch ddi tra rd rang.

% Budc 3: Chay chwong trinh quang ba va khuyén mii

Cong ty ding ky cac chuong trinh khuyén maéi cua Shopee déu dan 3 1an /thang
bao gébm: Ngay d6i (1/1, 2/2, 3/3;...); Sale giita thang (Ngay 15 hing thang) va Sale
lwong vé (Ngay 25 hang thang) theo lich ¢6 dinh ctia Shopee. Ngoai ra, cong ty ding ky
tham gia cac chién dich Flash Sale, Mega Campaign nhu: Tét Nguyén DPan, Siéu Sale
Gitra Nam,... Pay l1a nhiing dip ma luu lugng truy cép trén san tang vot, nguoi ti€u dung
6 tam 1y san deal manh mé& hon. Khi tham gia cac chuong trinh nay, san pham ciia cong
ty s€ dugc Shopee uu tién hién thi trén nhiéu kénh: banner chinh, muc Flash Sale, tab
khuyén mai, ...

Pong thoi, cong ty ciing trién khai cac chién dich dém nguoc trudc su kién, két
hop str dung mé giam gia va quang cdo day manh trudc 3-5 ngay dé tang sy hién dién

thuong hiéu va gia tang ty 1é chuyén doi trong khung gio cao diém.

Chi Tiét Chuong Trinh Flash Sale cia Shop

.é—- Sap thom AREON khir mili xe Khéng han mic
Cafe )0 1280.250 B
‘anda 8 0 45 Ba!
Téo qué 1295.000 280.2 45 Ba!
-
s Gat gat mua Heyner Hybrid Na Khéng han muc
17 INCH 1270.000 1266.500 5 45 Bat
30 INCH 2400.000 4380.000 5 45 Bat
14 INCH 4270.000 1256.500 5 45 Bat
26 INCH 431 ) 45 &
INCH ) 313.500 5 4 B:
18 INCH 270.00( 4266,500 45 B
INCH I 1 A Ba!
1 INCH )0 4 Bat
2 INCH ( )( 5 45 E
16 INCH 0 Bat
24 INCH )G 5 B3
19 INCH i 00 45 B3

22 INCH 4330.000 4313500 5 44 Bat

Hinh 2. 17: Giao dién chuwong trinh FlashSale trén Shopee
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% Budc 4: Tw van khach hang truéc mua
Khi c6 khach hang can tu van vé san phém, sau khi khach hang nhén tin tai muc

“Chat” ctia Shopee thi cong ty ludn ludn c6 d6i ngii nhan vién truc tuyén trén nén tang
Shopee Chat nham hd trg khach hang nhanh chéng va kip thoi. Thoi gian phan hoi trung
binh duoc duy tri & mic tir 5 dén 15 phat, dam bao khong 1am gian doan qua trinh ra
quyét dinh mua hang cta khach. Noi dung tu van cha yéu xoay quanh céc van dé nhu:
- Tu vén chon san pham phu hop theo dong xe.
- Thoit gian giao hang cua don hang.
- Giai dap thac mic vé chét liéu, ngudn gbc san pham.
- Hudéng dan cach sir dung hoic lép dat phu kién.
- Thong bao cac chuong trinh wu dai, voucher ap dung.
Viéc phan hoi nhanh chéng va chinh xac khong chi gitp khach hang cam thiy yén tim

ma con tdng dang ké ty 1¢ chuyén doi tir nguo1 xem sang ngudi mua.

a Shopee Chat  Chat véi Ngudi mua e
— trinhthikimoanh9hb
(-] = Binh Dinh 5.0 €0 (0 don 40 (0 dom)
Chat SHUp U e ey prar Ty At o o
Tétcd ve DON HANG SAN PHAM VOUCHER Tin nhan nhanh &
Dadingréia .. . St od
) 1gicvsvudq 11:24 9 23.02 Tétcd
G. Da ving
Ban chayv

N&u minh gt hang thi ngay mai giao phaik .
haloc1980 This

Minh cé thé mua kém thé nhd & day a =

Da ddng rdi a ., =0

9 2304 4 = Nudc hoa & th cao c4p DUKE hang chinh hing huon.
. . B& | 1274000
i entenz0ee g 2 Nang thi ngay mai giao lugn anh a .., °

Dadugca
5di bin e | EER
P vubaopr Thir 7 Camonshop ..o
"%’ DaDa3thing a
dé minh tham khao them ,, . e s |
) 220 BB = Vién sli ria kinh 66, Vién sdi ria kinh xe hoi 616t
trinhthikimoanh9hb 30/12/24 | ¢3.000 - 412.000
Da véng 3, con thic méc gi khac minh ch Da vang a, con thic méc gl khac minh chat véi shop
tai day dé dugc hé trg tt nhat a - 4 bén
‘1 dylxyj234s 3012724 2 [eime ] [
¥ Da vang a, con thic méc gi khac minh ch..
moti48 = ung dich tdy & kinh Biovi, nudc téy & kinh dung tich...
da vang L d95.000 - §174.000
g
vku7x091jg 1nzize 2 da bin E3
Cém on ban da dat hang tai TOP GARAGE

% Budce 5: Quan ly don hang va giao hang
Sau khi khach hang nhan nut “dat hang”, hé thong Shopee sé ty dong giri thong
bao dén ngudi ban, thoi gian xét duyét 1a 30 phat néu hinh thire thanh toan 13 COD hoic
ngay lap ttrc néu hinh thirc thanh toan 14 thanh toan trudc qua ShopeePay, Thé tin dung,
Thé ghi ng, Chuyén khoan ngan hang.
Sau khi qué trinh xét duyét don hang hoan tat thi don hang s& nam & phan “Cho

ldy hang” va doi nhan vién xac nhan don, nhan vién s& kiém tra san pham trong kho,
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néu con ton kho s€ xac nhan don hang bang cach nhan “Xac nhan” va chon ngay va gio

dé nhan vién van chuyén dén lay hang. Néu san pham hét hang nhan vién s& lién hé véi

khach hang dé thong bao hét hang va chinh lai ton kho chinh xac.

B Shopee Kénh Ngudi Ban

Thtca
Glao Hang Loat

Ban Giao Don Hang

Cai Dat Van Chuyén

Tét Ca San Pham

Thém Sén Pham

Kénh Marketing
Déu Gid Ré V6 Dich
Quéng Cdo Shopee
Téing Bon Ciing KOL

Live & Video

Khuyén Mai cia Shop

topgarage_store v

@ CANH BAO BAO MAT: Ngudi ban vul Idng KHONG giri cookie ctia Shop cho bén ndo khac nham tranh nguy co bi tdn cong va chiém doat tai ki En
g s o A ®
Danh sach can lam Hiéu qua ban hang
0 3 0 0 56 Xudt sic ®
Cho Lay Hang Da X Ly Don Tra hang/Hoan San Phdm B Tam Khoa Tham gia Dau Gia Ré Vo
tidr/Huy Dich

Phan Tich Ban Hang

Doanh s4 Luot truy c3p Luot xem Bon hang Ty 16 chuyén b
42.161K 57 183 3 5,26%
A 114,38 AT A 11549 0,00% vos63

Ré V6 Dich

Hiéu suat cla ngudi chién thang tiruy cdp 276,86x A  Bonhang 50.43x A  Doa 14524x A

Tin Noi Bat Xem thém >
Ké chuyén ngay - Qua xin trao tay

¥ Ban 03 k o wén &

thé ndo? B H;

DONG BO MESSENGER - DON VE AO AO

Hinh 2. 19: Giao dién trang gian hang trén Shopee

TOP GARAGE sé& tién hanh x4c nhan don hang 1 1an/ngay lic 11 gio hang ngay,

nhirng don hang dugc khach hang dat sau khung gio nay s€ dugc Xac nhan vao luc 11

gio ngay hom sau.

Tétca
Giao Hang Loat
Ban Giao Bon Hang

Don Tra hang/Hoan
tién hodc Don huiy

Cai Dat Van Chuyén

Tat Ca San Pham

Thém Sén Phim

Kénh Marketing
DAu Gid Ré V4 Bich
Quang Céo Shopee
Tang Bon Ciing KOL
Live & Video

Khuyén Mai cia Shop

Tatca

Flash Sale Cia Shop

Tatca

Tétca Ché x4c nhan Chor 14y hang (3) Dang giao (11) Da giao Tra hang/Hoan tién/Huy
Ma don hang Don vi van chuyé Tét ca BVWWC

11 Bon hang

il

41.950.000 Pa giao cho BWC

m AREON khir mii xe hoi cao cap, sap tho x2 4287.640 Da giao cho BVWC

Nhanh

Nhanh

m topgarage_store v
=y
Xuat Lich sir Xuat Bao cao N
®
&
bat lai

Hinh 2. 20: Giao dién tong quan don hang trén Shopee

Sau khi x4c nhan don va hen gio dé nhan vién giao hang dén lay, nhan vién quan

1y gian hang Shopee sé& tién hanh giri don hang cho nhan vién xir 1y don hang dé tién

hanh kiém tra va géi hang dé nhan vién van chuyén dén lay hang.
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a - 8 x

a TOP GARAGE SHOPEE g ma Théng tin nhém

A 4thanhvien D

~ Tinnhén

= 7 0P Garage b2 Ning: B Hinh anh - Nudc Riza Kinh O T Sunny clean Vén 30k, lé 49k Q‘
® rree

- : 8 e o TOP GARAGE SHOPEE £
T v .

Q = & ®

@Linna Minh cé don chai biovi nlla né e

Tatthéng  Ghim hai Thém Quan Iy
13:36 béc thoai thanh vién nham
&
Thanh vién nhém v
Linna
Oka 28 4thanh vién
GUi ma vén dan cho e vdi Bang tin nhém v

1350
@ Danh sach nhac hen

PR TARIININTRAT!

[i——

@ Ghi chd, ghim, binh chon

103000VND

ot s e g i Y

) Anh/Video v

o — —

Hinh 2. 21: Nhdn vién xir ly don hang giri don hang cho bo phdn dong goi
Sau d6, don hang dugc ban giao cho don vi van chuyén, chéng han nhu Shopee
Express hodc J&T Express. Trong sudt qua trinh van chuyén, cong ty theo ddi tinh trang

giao hang va san sang hd tro khach hang khi can thiét.

%, Ma don hang
25010dMCR7UT4T

©  Dia chi nhdn hang
Nossesey, srenseqg

***+++Thj Tr4n Chu Ty, Huyén Blc Co, Gia Lai

L3 Théng tin van chuyén
Kién hang 1: Nhanh | SPX Express [ a0 el L e bl k]

‘ﬂ' TRUONG NGQC QUOC

| N
3 ,5 £ Total 1 products

® Giao hang thanh cdéng bPéng ~
Pon hang chudn bj giao t&i ngwei mua
Pa sap xép tai xé giao hang
Pon hang di dén tram giao hang 44-GLI Duc Co Hub
Pon hang da roi kho phan loai
Pon hang da dén kho phén loai Pleiku SOC
Pon hang da roi kho phan loai
Hinh 2. 22: Giao dién theo déi trang thai don hang
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% Bude 6: CSKH va xir Iy phan hoi

Sau khi hé thong Shopee xac nhan don hang da giao thanh cong, cong ty s& chu
dong giri 101 cam on qua tin nhin, kém theo file hudng dan st dung hodc video lap dat
chi tiét (d6i voi cac san pham k¥ thut nhu camera hanh trinh, cam bién lui, tham san
theo xe,...). Viéc nay thé hién su chuyén nghiép va quan tam dén trai nghiém hau mai
ctia khach hang. Ngoai ra, cong ty s& giai quyét cac truong hop khach hang khong hai
long: doi tra, hoan tién, hodc boi thuong (néu c6) cling nhu ghi nhan cic van dé phat
sinh dé cai thién chét luong san phém va dich vu.

Ngoai ra, TOP GARAGE chu dong gui tin nhin nhéac khach danh gia chat luong
san pham, dic biét khuyén khich khach dé lai hinh anh thuc té.

vohoanghai474 -~ El
PaNang 5.0 d234.960 (1 don) 4 4O (1 don)
DON HANG SAN PHAM VOUCHER Tin nhan nhanh @
Ngay hém nay
Tétca
bon hang
Nudc hoa 6 t6 cao cap DUKE hang chi... Hoan tat
Hoan tat 241129GR1STM72
E=m san pham, Tong Cong: d234.960
----------- Nudc hoa 6 t6 cao cap DUKE hang chinh hang ...  d274.000
ID Bon hang 241129GR1STM72 & e | )
=
Ngay dat hang: 10Th3:2025,17:33 [
wez=_| Vién stirdrakinh 6 t6, Vién sti rirakinhxe hoi6t..  d3.000
Cé&m on ban da mua hang tai TOP GARAGE STORE trén BN -

Shopee. Néu ban hai [ong vé san pham xin hay dé lai
danh gia 5sao dé shop cé thém dong luc dé phuc vu
khéch hang t&t hon. Néu san pham cé van deé gi, ban
dirng voi danh gia shop hay phan hoi lai véi shop qua
muc chat nay, Shop sé ho trg ban.

d234.960
23:18 « T n cht Nhanh

5Th12 2024, 08:46

+ Thém luu y

hiTiet | R

Hinh 2. 23: Cong ty giri loi cam on sau khi khdach nhdn hang

< Budc 7: Poi soat tai chinh

Shopee s& chuyén tién vao tai khoan nguoi ban 2 1an/thang qua sd tai khoan ma
cong ty di dang ky tir trude. Sau khi nhan duoc tién cong ty s& dbi soat sb tién nhin
duoc véi sb lidu truc tuyén trén Shopee tai muc “Doanh thu”.
- D6i chiéu cac don hang dd hoan thanh véi sb tién dugc Shopee thanh toan.
- Ghi nhén doanh thu rong, chi phi quang cdo, phi hoan don, cac chi phi phat sinh khéc
dé 1am co so danh gia hiéu qua.
- Kiém tra cac khoan chiét khau, phi san, phi van chuyén, mi giam gia bi tru...
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S6 tién cong ty nhan dugc s€ dugc trir cac chi phi cua Shopee, ma gidm gid cong

ty hd tro khach hang va cac chi phi hoan tra khi khach hang khiéu nai (néu co).

Chi Tiét

Chua thanh toéan Pa thanh toan

Chon ngay: 01/04/2024 - 31/12/2024

Thanh toan da

Trang thai

Thanh toan da chuyén
thanh céng

Thanh toan da chuyén
thanh cong

Thanh toan da chuyén
thanh céng

Thanh toan da chuyén
thanh céng

Xuét

Phuwong thirc thanh

. Sé tidn thanh toan
toan

Thanh toan khi nhan d218.940 v
hang

Thanh toan khi nhan d187.000 v
hang

Thé Tin dung/Ghi no d1.222.459 v
Thanh toan khi nhan 9498.150 v

hang

Pon hang

chuyén vao
241129GR1sTM72 E/  16/12/2024
Nguwoi mua: vohoanghai47
4
=z | 2411110P64DXPM E  17/11/2024
Nguwoi mua: nhtphanth621
-"-’-'-‘:;; 241105ENNKQ3KV El  08/11/2024
(2] Ngudi mua: atakarama
(£]
RS 241030UGKRNIONV E 08/11/2024
@{ (2] Nguwdi mua: tuannghiadana
= ® 5 no

241129GR1STM72 (E
Nguw&i mua: vohoanghai47

Thanh toan da

k Phuong thire thanh
chuyén vao

Trang thai toan

16/12/2024 Thanh toan da chuyén Thanh toan khi nhan

thanh cong hang

Téng tién san pham

Gid san phdm

Téng phi van chuyén

Phi van chuyén Ngwoi mua tra

Phi van chuyén thuc té

Phi van chuyén duorc tro gia tr Shopee
Tro gia

Ma giam gia cta shop - TOPGVC10
Phu phi

Phi c6 dinh @

Phi Dich vu @

Phi thanh toan @

Doanh Thu Don Hang @

Hinh 2. 24: Giao dién cdc giao dich mua hang di hoan tat va thanh todn

S6 tién thanh toan

d218.940 ~

4277.000
a277.000
40

a0
-418.300
418.300
-410.000
-410.000
-448.060
-410.680
-424.030

-413.350

d218.940

Hinh 2. 25: Giao dién cdc chi phi khi don hang hoan tat
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“* Buwdéc 8: Panh gia hi€éu qua ban hang
Sau mdi dot ban hang, cong ty thuc hién tong hop sb liéu va danh gia:
- Tong s6 don hang, doanh thu, ty 1& don hoan, ty 1¢ danh gia tich cuc.
- Hiéu qua cua cic chién dich quang cdo, mi giam gia hodc chuong trinh khuyén mai
- Phan tich dir liéu khach hang: nhom khach mua nhiéu, ty 1& quay lai mua, hanh vi mua
hang.
=> Tir d6, cOng ty dua ra ké hoach cai tién san pham, diéu chinh chién luoc gia, MKT
va CSKH.
2.4.3.5. Cac cong cu cong ty sw dung khi ban hang trén Shopee
Trong qué trinh trién khai hoat dong kinh doanh trén san TMBT Shopee, TOP
GARAGE di tich cyc tan dung cac cong cu hd trg do nén tang cung cip nham nang cao
hiéu qua ban hang, t6i wu van hanh va cai thién trai nghiém khach hang. Cu thé, cac
nhom cong cu tiéu biéu ma cong ty sir dung bao gom:
v/ Cong cu quan ly danh muc sin pham
TOP GARAGE st dung Shopee Seller Center dé dang tai, chinh stra thong tin va
t61 wu hoa ndi dung san pham. Nho d6, cac mit hang nhu phu kién ndi that 6 to, thiét b
dién tir dwoc mo ta rd rang, dé tiép can, gop phan ting kha nang hién thi trén két qua tim

kiém cua nguoi tiéu dung.
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Trang cht  Trang danh muc  Top San pham ndi bat 5

Danh muc cla Shop %= Piéu chinh th tu Thém danh muc

@ Nhirng thay déi clia ban sé dwoc hién thi trén Trang chl Shop trong véng 30 phat.

Tén danh muc San pham Bat/Tat Thao tac

Tham lot san 6 t6 3D 13 Xem chi tiét
&‘I.j Tham lot cop 6 té 3D 6 Xem chi tiet
=,
;:1| Camera hanh trinh 6 Xem chi tiét
ﬁ ‘ San pham dién tir hd trg 6 t6 4 Xem chi tiét
ﬁ'}| San pham vé sinh 6 16 3 Xem chi tiét
u; Phu kién 6 t5 - tién ich & decor 7 Xem chi tiét

Hinh 2. 26: Céng cu quan 1y danh muc san pham

v' Céng cu phan tich dir liu
Thong qua Shopee Business Insights, cong ty theo ddi cac chi sd bao gom luot
xem, ty 1& chuyén doi, tir khéa tim kiém pho bién va chi phi quang céo, tir 46 danh gia
hiéu qua hoat dong kinh doanh va hanh vi khach hang. D li€u thu thap duoc 1a co s&
dé TOP GARAGE diéu chinh chién luoc san pham, thoi diém chay khuyén mai va
phén khtc thi truong muc tiéu.
v/ Cong cu tiép thi & quang cio
Khi bét du trién khai mot chuwong trinh khuyén mai, s& phai thiét 1ap cac muc
sau: Tén cua chién dich, thoi gian bat dau va két thiic ctia chién dich, loai khuyén mai
s& dung trong chién dich (Tang kém qua, voucher, giam gié truc tiép,...) va cudi cing 1a

du tru kinh phi cho toan bo chién dich nay.
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ﬁ Kénh Marketing s [ ° topgarage.store v

Tétca Théng béao Xem them > -

Giao Hang Loat )

Bén Giao Bon Hang SPX TUNG DEAL CHI 15.0000 GlA.O TOAN QUOC ) ‘Q_)
Hai chi shop mé gia héi dimg b qua 4 SPX GIAO HANG CHI 15.0008 cho tt ca don duéi 1kg € M3 giam gia 6 sin tai trang 1én don, sb luong

Bon Tré hang/Hoan ¢6 han mdi ngay, dén hét 30/04/2025 B3 Dang ky d& nhan tu vén va séin thém ma gidm doc quyén!

tién hodc Don hiy (-}

Cai Dat Van Chuyén

Coéng Cu Marketing
Tét Ca San Phém

Thém San Phém o Khuyén Mai clia Shop 0 Flash Sale Cua Shop o Mé Giam Gia Cua Shop
G n hang Gi n hang Gia tar »anh n hang
19 c ao chu Ce Coi ng cach tao ma

4 bing céch tac
c khung gio n...

Kénh Marketing

Déu Gia Ré Va Dich

Qua tang Combo khuyén mai
Quéng C4o Shopee
sén phém, thic ddy 4 dung mar |
8ng I6m cia sty

Tang Bon Cling KOL Tang mirc 6 hidn thi san phém, thie ¢4

Live & Video

Hinh 2. 27: Cac cong cu MKT néi san cua Shopee

Nham néang cao hiéu qua hoat dong ban hang va ting cudng kha ning canh tranh
trén san TMDT Shopee, TOP GARAGE di trién khai nhiéu chuong trinh MKT thong
qua cira hang TOP GARAGE. Dudi day 1a bang tong hop cac chuong trinh MKT hién
dang dugc ap dung tai shop TOP GARAGE:

Bang 2. 13: Cac chwong trinh MKT dang trién khai

Tén chwong

STT . Mo ta Muc tieu
trinh
TOP GARAGE dang ky ,
. Khuyén khich mua hang
FlashSale hang ngay ¢ cac .
FlashSale nhanh chong, giam hang ton
1 khung gio 9h-12h, 15h-17h, . o )
cua Shop , kho va thu hat khach hang
21h-24h véi muac gia thap hon .
méi

5% so vé1 so ban hién tai

TOP GARAGE thiét 1ap ma Tang tong gia tri ciia don
2 Voucher giam gia 2% cho tat ca cic san | hang va nang cao doanh s

pham dang ban tai Shopee ban hang tong thé.

D061 véi cac san pham “Camera ,
Khuyén khich khach hang
Qua tang | hanh trinh” khach hang s€ dugc i
i mua thém san pham trong
3 khi mua tang kém theo thé nho 32GB
. ) mot don hang thong qua
hang Céc san pham con lai s€ dugc
qua tang kém theo.
tang vién sui rira kinh 6 t6
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TOP GARAGE dang ky céc

chuong trinh sale theo lich cia | Tan dung cac sy kién giam
Chuong A _ , ,
4 Shopee va nhu Ngay hoi O 10 & gia 16n dé tang so lugng

trinh Shopee ) o
Xe may, Sale d6i 11.11, 12.12, khach hang va doanh thu

Sale giita thang, Sale cubi thang

(Nguon: Tw tong hop)
v' Coéng cu quan ly don hang
Cong ty st dung tinh ning tao don van chuyén ty dong trén Shopee Seller Center
va hop tac v6i cac don vi van chuyén nhu Shopee Express, GHTK, J&T dé dam bao
don hang dugc xtr ly nhanh chong, chinh xac. Nho hé théng cap nhat trang thai theo thoi
gian thyc, khach hang c6 thé dé dang theo doi don hang, qua d6 ning cao su hai long.
v' Coéng cu CSKH
TOP GARAGE st dung hé théng tin nhin tu dong va live chat dé phan hoi kip
thoi cac thic méc cua khach hang. Ngoai ra, cong ty ciing chi trong dén viée quan 1y
danh gia, xtr Iy phan hoi tiéu cyc nham duy tri diém dénh gia tich cyc trén gian hang
Shopee.
v’ Céng cu dao tao va huéng din
Nham khong ngimg ning cao k¥ ning ban hang, doi ngii van hanh ctia TOP
GARAGE thuong xuyén tham gia cac khoa hoc tai Shopee University nhu ky thuat chay

quang c4o hiéu qua, livestream ban hang chuyén nghiép va xir 1y khiéu nai khach hang.
2.4.3.6. Ddanh gid hiéu quad hoat dong ciia cong ty trén san TMDT Shopee

Theo kénh phan tich ban hang cia TOP GARAGE tai Shopee cac chi s6 ban hang
cua TOP GARAGE trén Shopee theo anh sau:
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5§

riast Odie Lud O11up

Ma Giam Gia Cua
Shop

Chuong Trinh Shopee

Quan ly Chat
Quan ly Banh Gia

Doanh Thu
S6 du TK Shopee

Tai Khoan Ngan Hang

Phan Tich Ban Hang

Hiéu Qua Hoat Déng

Hé So Shop
Trang Tri Shop

Thiét Lap Shop

Hiéu Qua Hoat Bdng

Chi tiét chi s6

Chi so

Quan Ly Bon Hang

Ty 1& don hang khéng thanh céng

Ty & giao hang tré

Thoi gian chuén bi hang

Vi pham dang ban

San phdm bj khoa/x6a

Hang dat truéc

Céc vi pham khac

Cham séc khach hang

Ti 16 phan héi

Danh gia Shop

Shop cua toi

3%

5%

0

0.00%

0

4.64/5

Chi tiéu

<10.00%

<10.00%

<1.50 ngay

0

<10.00%

0

280.00%

24.00/5

Hinh 2. 28: Phdn tich hiéu quad hoat dong trén san TMDT Shopee thang 03/2025

Dya vao hinh anh phén tich hi€éu qua hoat dong ctia cong ty trén san TMDT

Shopee trong khoang thoi gian thang 03/2025 nhu sau:

Béang 2. 14: Panh gia hiéu qua hoat dong cong ty trén Shopee

Nhom chi , Két qua | Ngudng/Chi
. Chi so theo doi . Panh gia
tiéu hién tai | tiéu Shopee
Ty 1é don khong Tét (thap hon
. A 3% <10%
thanh cong ngudng)
Quan ly don ‘ N bat yéu cu — can
. Ty 1€ giao hang tré 5% <10 % ., ‘
hang tiép tuc giam
Thoi gian chuan bi | 2,30 Chua dat — can rat
X \ < 1,50 ngay C
hang ngay ngan thoi gian
San phém bi ,
o 0 0 Tuén thu tot
khoa/xoa
Vi pham
Ty I¢ hang “dat Phu hop mo6 hinh
dang ban 0% 0 .
trude” ban hang san co
Vi pham khac 0 0 Tuén tha tot
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N Tot — duy tri & cai
Cham s6c | Ty 1€ phan héi chat | 90 % >80 %
] . thién
khach hang _ _ _
biém danh gia To6t nhung can
(CSKH) 4,64/5 >4,0/5 .
shop hudng t6i >4,9

(Nguon: Tw tong hop)

Ké tir khi thanh 1ap, TOP GARAGE d4 nhan dugc tong cong 40 danh gia tir khach

hang, trong d6 c6 28 danh gia 5 sao (chiém ty 16 70%), 10 danh gid 4 sao va 2 danh gia

3 sao. Ty 1€ danh gia 5 sao cao, dat 70%, phan anh chét lugng san ph'flm duoc khach

hang danh gié tich cuc. Dong thoi, dich vu khach hang xut sic, voi quy trinh mua sim,

giao hang va hd trg dién ra sudn sé, mang lai 4n tuong tot. Diéu nay cho thiy khach

hang hai 10ng v6i toan b trai nghiém mua sim, tir giai doan tim kiém san pham dén khi
nhan hang.

Tim kiérr Théi gian dénh gia m kiér Diét lai

= . .| Dung dich tdy & kinh Biovi, n
®® | wudc tay 6 kinh dung tich 250
l | 7| ml| TOP GARAGE STORE
o

[ | Vién sii riva kinh & t6, Vién s
o Uirda kinh xe hoi 6 t6 tién du
+| ng | TOP GARAGE STORE

Hinh 2. 29: Giao dién ddnh gid san phdam trén Shopee
2.5. Khdo sdt va danh gia hanh vi khach hang

2.5.1. Phwong phdp thu thap dii liégu khdo sat

Dé danh gia hanh vi khach hang da timg mua phu kién 6 t6 tai gian hang TOP
GARAGE trén Shopee, nghién ctru da sir dung phwong phép khdo sat tryc tuyén thong
qua Google Forms — mot cong cu phd bién, hiéu qua va tiét kiém chi phi trong viéc thu
thap dir lidu.
- B6i trong khao sat: Khach hang d3 mua san pham cia TOP GARAGE trén Shopee.
- Phuong phap 14y mau: Nghién ctru 4p dung phuong phap 1dy mau khong ngau nhién,

cu thé 1a 1ay mau thuén tién, do han ché vé thoi gian va ngudn lyc. Tong cong, khao sat
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da thu thap dugc 50 phan hoi hop 1€, duoc xac dinh 13 cac phan hoi tra 1oi day du cac
cau hai va khong trung lap.

- Kénh phan phdi khao sat: Lién két khao sat duoc guri dén khach hang qua ba kénh: (1)
tin nhan Shopee Chat sau khi khach hang nhan hang, (2) md QR in trong goi hang, va
(3) tin nhin Zalo tir danh sach khach hang dé cung cap théng tin lién hé.

- Thoi gian thu thap: Dir liéu dugc thu thap tir ngay 15/01/2025 — 15/04/2025.

2.5.2. Khdo sat khdch hang da tirng mua hang trén Shopee csa cong ty
Téc gia da tién hanh khao sat y kién ctia khach hang d6i voi bn tiéu chi chinh:
chat lurong san phém, muc gia, tdc do giao hang, va dich vu CSKH cia TOP GARAGE
trén Shopee. Sau khi khao sat dua trén y kién cta 50 khach hang da mua san pham cia
cong ty trén Shopee ta c6 két qua sau.
Bang 2. 15. Két qua khio sat khach hang da mua trén Shopee ciia cong ty

Tiéu chi

Chitlwong | Giaciasian | Téc dd giao Dich vu

>
A

san pham pham hang khach hang
Danh gia

Hoan toan khéng
1/50 | 2% | 12/50 | 24% | 12/50 | 24% | 3/50 | 6%

hai long

Khong hai long 1/50 | 2% | 9/50 | 18% | 11/50 | 22% | 6/50 | 12%
Binh thuong 8/50 | 16% | 5/50 | 10% | 14/50 | 28% | 7/50 | 14%
Hai long 15/50| 30% | 15/50 | 30% | 8/50 | 10% | 17/50 | 34%

Hoan toan hai long | 25/50| 50% | 9/50 | 18% | 6/50 | 10% | 17/50 | 34%

(Nguon: Tw tong hop)

Nhin xét: Dwa vio két qud bing trén, ta cé nhin xét sau:
- Vé chat lwong sin pham

Phan 16n ngudi tiéu dung bay té su hai 10ng cao, véi ty 1 danh gia “Hoan toan
hai 1ong” chiém wu thé vuot troi (25/50) chiém 50%. SO lwong phan hdi & mire “Khong
hai 1ong” va “Hoan toan khong hai long” gan nhu khong déng ké, cho thiy san pham
ctia TOP GARAGE di tao dugc niém tin vitng chic trong long khach hang vé do bén
va hi¢u qua sur dung.

- Vé gid cua san phdam
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Dbi véi yéu to gia san pham cho thay sy phan hoa rd rét trong cam nhan cia
ngudi tiéu ding. Cu thé, c6 15/50 khach hang (twong dwong 30%) khach hang bay to su
hai 10ng va 9/50 khach hang (twong duong 18%) cho biét hoan toan hai long v&i mirc
gi4 hién tai. Nhu vay, tong cong co 48% khach hang danh gia tich cuc vé gia ban cia
TOP GARAGE trén san Shopee.

Tuy nhién, ciing c6 tdi 12/50 khach hang (twong duong 24%) hoan toan khong
hai 1ong va 9/50 khach hang (twong duwong 8%) khong hai 1ong véi gia san pham, chiém
té)ng cong 42%, phan anh thuc trang mure gia chua thuc su tao duoc loi thé canh tranh
trén thi trudng. Ngoai ra, 5/50 khach hang (twong duongl0%) sé ngudi khao sat danh
gi4 mirc gia & mirc binh thudng, cho thiy mot bo phan khach hang van giit thai do trung
1ap.

- Vé toc do giao hang

C6 23/50 khach hang (24.0% + 22.0% = 46%) danh gia téc do giao hang & mirc
"Khong hai long" hodc "Hoan toan khong hai long". Day 1a mdt ty 1¢ dang bado dong,
cho thiy tc d6 giao hang 1a mot diém yéu nghiém trong cia TOP GARAGE. Chi 26%
khach hang (16.0% + 10.0% = 13/51) cam thdy "Hai long" hodc "Hoan toan hai 1ong"
v6i tée d6 giao hang. Diéu nay cho thy trai nghiém giao hang tich cuc chua phd bién.
- Vé dich vu khdch hang

C06 17/50 khach hang (twong duong 34%) danh gia "Hoan toan hai long" va 17/50
khach hang (twong duong 34%) danh gia "Hai 10ng", chiém tong cong 68% ¥ kién tich
cuc, phan anh rang phan 16n khach hang danh gia cao sy nhiét tinh va hiéu qua trong
phan héi, tu van ctia doi ngli CSKH. Tuy nhién, van con 7/50 khach hang (twong duong
14%) khach hang danh gia 6 mirc "Binh thuong", 6/50 khach hang (twong duong 12%)
chon "Khdng hai long" va 3/50 khach hang (twong duong 6%) chon "Hoan toan khéng
hai long", cho théy van c¢6 mot bo phan khach hang chua thuc su an tuong véi dich vu

nay.
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LJ 2aocnep

Dieu gi khién ban hai long nhat khi mua sam tai TOP GARAGE?
50 cau tra 16

Chét lwgng s&n phdm tét 33 (66%)

San phdm dang nhu mé. .. 19 (38%)

Thei gian giao hang nhanh —15 (30%)

Déng goi chéc chén, cén... 31 (62%)

Dich vu cham soc khach... 26 (52%)
Gia ca hop ly —12 (24%)
C6 nhiéu chuwong trinh k... —12 (24%)

0 10 20 30 40
Hinh 2. 30: Két qud khdo sdt vé "Piéu gi khién ban hai long nhdt khi mua sam
tai TOP GARAGE?".

Biéu d6 vé cac yéu t6 khién khach hang hai long nhat khi mua sim tai TOP
GARAGE trén Shopee cho thay chat lwong san pham tot 1a yéu t6 dugc danh gia cao
nhat voi 33/50 chiém 66% khach hang hai long, tiép theo 1a dong goi chic chan, can
than (62%, 31/50) va dich vu CSKH nhiét tinh, phan hdi nhanh (52%, 26/50), phan anh
TOP GARAGE c6 thé manh trong viéc cung cap san pham dang tin cdy, bao vé tét trong
van chuyén va hd trg khach hang hiéu qua.

Tuy nhién, chi 19/50 twong duwong 38% khach hang hai long véi san pham ding
nhu mo ta, 15/50 khach hang chiém 30% danh gia cao thoi gian giao hang nhanh, va gia
ca hop 1y cung chuong trinh khuyén mai hap dan déu chi dat 12/50 twong duong 24%,

cho thay nhing han ché dang ké vé téc do giao hang, gia ca va wu dai.
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Diéu gi ban nghi TOP GARAGE can cai thién? IO saochép

50 cau tra 1oi

Cai thién téc dé giao hang 39 (78%)

M5 ta va hinh anh san ph... 18 (36%)

Cai thién chét lwong san... 15 (30%)

Tang sw da dang san pham 31 (62%)

Giam gia, tdng wu dai 22 (44%)

Phan hdi khach hang nh... 14 (28%)

Cai thién déng gdi san p...

Tang wu dai, voucher ha... 10 (20%)

0 10 20 30 40
Hinh 2. 31: Két qua khdo sat "Piéu gi ban nghi TOP GARAGE cdn cdi thién?",

Biéu d6 vé cac yéu td TOP GARAGE can cai thién dua trén 50 cau tra 10i cho
thdy toc do giao hang 13 van dé 16n nhét, v6i 39/50 khach hang chiém t6i 78% dé xuat
can cai thién, khang dinh day 14 diém yéu nghiém trong, nhét 1a khi két hop voi dit lidu
trude d6 (46% khach hang khong hai long véi toc do giao hang). Tiép theo, 31/50 chiém
62% khach hang muén ting sy da dang san pham, va 22/50 khach hang twong dwong
44% dé nghi giam gia hodc ting wu dai, phan anh nhu cau vé sy phong phii trong lua
chon va gid ca hop 1y hon, dac biét khi gia ca chi dugc 24% khach hang danh gia 1a hop
ly.

Ngoai ra, 18/50 twong dwong 36% yéu cau mé ta va hinh anh san pham rd rang
hon, 15/50 khach hang chiém 30% mubn cai thién chat luong san pham, 14/50 khéch
hang chiém 28% mong phan hoi khach hang nhanh hon, va 10/50 khach hang chiém

20% dé xuat tang wu dai, voucher hap dan.

2.5.3. Két lugn khdo sat khach hang

Két qua khao sat khach hang cia TOP GARAGE trén Shopee tir ngay 15/03/2025
dén 15/04/2025 cho théy nhiing diém manh va han ché rd rét trong trai nghi¢ém mua sam,
cung cap ci nhin toan dién vé hanh vi va ky vong cuia khach hang.

< Piém manh:
- Chét luong san pham: Pay 1a yéu té dugc danh gia cao nhit, v6i 50% khach hang hoan
toan hai 1ong va ty 1& khong hai 1ong gan nhu khong dang ké. Diéu nay khang dinh TOP
GARAGE di xay dung dugc niém tin vitng chic vé do bén va hiéu qua ctia san pham.
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- Dich vu CSKH: 68% khach hang danh gia tich cuc (34% hai long va 34% hoan toan
hai 10ng), cho thiy d6i ngii hd tro nhiét tinh, phan hoéi hiéu qua, tao 4n tugng tot véi
phan 16n khach hang.
- Péng goi san pham: 62% khach hang hai 10ng véi viée dong goi chic chin, can than,
dam bao san pham dugc bao vé tét trong qua trinh van chuyén.
< Han ché:

- Tbc @6 giao hang: Pay 1a diém yéu nghiém trong nhat, v&i 46% khach hang khong hai
10ng hodc hoan toan khong hai 1ong, va 78% dé xuat cai thién. Tdc d6 giao hang cham
dang anh hudng 16n dén trai nghiém khach hang va 1a vu tién can khic phuc.
- G14 ca va uu dai: 42% khach hang khong hai long vo1 muce gia, va chi 24% danh gia
gia ca hop 1y hodc chuong trinh khuyén mai hap din. Diéu nay cho thiy TOP GARAGE
chua tao duoc loi thé canh tranh vé gia trén thi truong.
- Pa dang san pham va thong tin san pham: 62% khach hang mong muén ting sy da
dang san pham, va 36% yéu cau md ta, hinh anh san pham rd rang hon, phan anh nhu
cau vé su phong phu trong lya chon va thong tin minh bach.
2.6. Ddanh gida chung hiéu qud kinh doanh trén Shopee
2.6.1. DPdnh gid két qua kinh doanh

Pé do ludng mirc do hiéu qua trong hoat dong ban hang, cong ty TOP GARAGE
stt dung mot sd chi s6 chinh nham phan tich toan dién qua trinh van hanh va két qua
kinh doanh trén nén tang Shopee. Pay la danh gia két qua kinh doanh chi tiét cac tiéu

chi trong thang 3/2025:

Tong quan vé san pham

000 so2 3

o s e :

st s yuo

% 2 7 /054,560

2.78%

Hinh 2. 32: Két qua kinh doanh ciia cong ty trén Shopee thing 03/2025
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Duya vao (1) dir liéu két qua kinh doanh dugc thu nhap trén kénh phan tich ban
hang Shopee va (2) dir liéu danh gia hiéu qua hoat dong cua cong ty dugc trinh bay &
Bang 2.14 ta c6 bang sb liéu sau:

Béng 2. 16. Phan tich ban hang cia cong ty trén Shopee thang 03/2025

STT Chi s S6 li¢u Phan tich
Doanh thu 9.548.560 Véi 28 ngudi mua, trung binh mdi don
1
ban hang VND hang c6 gia tri khoang 341.020 VND.
S6 lugng - Cho thfiy ti 1€ nguoi truy cap thuc sy mua
2 .
don hang hang 1a kha thap.
Ty 1é chuyén doi tir luot truy cap sang don
hang d3 xac nhdn (2,78%) con thap. Du
Ty 1€ N
L luong truy cap 16n, chi mot phan nho
chuyén doi . . . .
3 ) 2,78% chuyén thanh doanh s6, cho thay c6 the gap
(Conversio .. , .
van dé trong viéc thuyét phuc khach hang
n Rate) i , , '
mua hang (gia cd, chat lugng sdn pham, trai
nghiém mua sam, v.v.).
, Cao hon murc chi tiéu (>4.00/5). tuy nhién
Diém danh . . . .
o can phai cht trong hon vé danh gid cua
4 gia gian 4.64/5. o ‘
. khach hang vi 4.64/5 ciing chura phai la con
hang . s
sO tot
Gian hang ghi nhan 1.009 lugt truy cap san
Luong truy , .
pham trong thang, Con s0 nay phan anh
) cap 1009 _ e y
_ hiéu qua ctia viéc toi uu hoa tir khoa va hién
(Traffic) _ . . _,
thi sdn pham trong két qua tim kiém.
90 luot thém san | Tuong tac dugc thé hién qua cac chi s6 nhur
pham vao gid | luot thém vao gid hang (90) va luot click tir
e hang; tim kiém (106). Pay 1a dau hiéu tich cuc,
yle . . .
6 106 luot click | cho thay san pham da gay duoc su chu y va
tuong tac y s
vao tur tim kiém; | khach hang c6 mong muon ti€p can. Tuy
1 luot thich san | nhién, luot thich san phém chi ghi nhéan 1,
pham phan anh san pham chua tao duoc su két
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noi cdm xuc hoac long tin du manh vdéi

khach hang.

Ban ra tong cdng 7 san pham trén tong so

39 san pham dang dugc ding ban trén

San pham , ,
7 o 7 san pham Shopee. Ty 1¢ san phdm c6 giao dich thuc
da ban té dat khoang 17,95%, phan anh chua khai
thac hét tiém ning danh muyc san pham.
Gian hang ghi nhan tong cong 36 lugt thoat
S luot 36 luot khoi trang san pham, trén tong 1.009 lugt

8 thoat trang | thoat/1009 luwot | truy cap. Nhu vay, ty 1¢ thoat trang tuong
san pham truy cap dwong khoang 3,57%, dugc xem 1a murc rat

thap

(Nguon: Tw tong hop)

Két luan: Tong quan cac chi s6 ban hang trong thang 3/2025 cho thay gian hang

TOP GARAGE dang timg budc tiép can khach hang va xay dung uy tin trén nén tang
Shopee, tuy nhién van con nhiéu diém can cai thién dé hoan thién hiéu qua kinh doanh.

- V& hiéu suit ban hang: Doanh thu dat 9.548.560 VND véi 28 don hang duoc
ghi nhan, cho thiy gia tri trung binh mdi don hang ¢ mic kha (khoang 341.020
VND). Tuy nhién, véi tong luong truy cip 1a 1.009 luot, ty 1& chuyén doi chi dat
2,78%, phan anh murc hiéu qua chua cao trong viée thuyét phuc khach truy cép
tr¢ thanh ngudi mua thyc sy. Pay 1a mot van dé can duoc quan tam, co thé dén
tir yéu to gia ban, noi dung san pham, thiéu wu dai, hodc trai nghiém ngudi ding
chua du hap dan.

- Vé khia canh uy tin va dich vu khach hang: Gian hang dat diém danh gi4 trung
binh 4,64/5, véi ty 1¢ danh gia 5 sao chiém 70%, cho thdy su hai 10ng twong ddi
cao tir phia khach hang ddi v6i chét luong san pham va dich vu hau mai. Py 1a
yéu t6 nén tang tich cuc dé xdy dung long tin va ting truong bén viing.

- V& sb lwot thoat trang san pham: Pang chi ¥, sé luot thoat trang chi & mirc
3,57%, thap hon nhiéu so véi mit bang chung nganh, cho thay kha ning giit chan
khach hang tot. Tuy nhién, chi s ndy can dugc phan tich dong thoi véi ty 18
chuyén dbi (2,78%), dé thay rang mic du khach hang khong roi di sém, nhung

ho van chua ra quyét dinh mua hang mdt cach manh mé. Diéu nay cho théy co
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thé dang ton tai cac “rao can mém” nhu: thiéu danh gia san pham, chua c6 nhiéu
phan hoi tich cuc tir ngudi mua trude, chua co chinh sach doi tra rd rang, hoic
chua ap dung cac uu dai khién khach cam thay hap dan dé dat hang ngay.

- Ty 1@ twong tac v6i san pham: O muc kha voi 90 luot thém vao gié hang va
106 luot click tir két qua tim kiém, chimg t6 san pham co sirc hut nhét dinh,
nhung can thém cac yéu td kich ciu dé tao ra hanh dong mua thuc té.

- Ngoai ra, chi ¢6 7 san pham trong s6 39 san pham ding ban thuc su phét sinh
don hang, tuong Ung ty 1¢ chi 17,95%, phan anh viéc khai thdc danh muc san
pham con nhiéu han ché. Diéu nay dit ra yéu cau phai téi uvu héa ndi dung, hinh
anh, chién lugc gid, va quang ba san phdm nhiam gia ting murc do tiép can va ty
1¢ chuyén ddi cho cac san pham chua dugc cha y.

2.6.2. Piém manh va loi thé canh tranh

Trong qua trinh hoat dong kinh doanh trén san TMDT Shopee, TOP GARAGE
da xay dung dugc nhiéu diém manh va loi thé canh tranh noi bat, gop phén nang cao
hiéu qua ban hang, tao su khac biét so vdi cac ddi tha va cung ¢ vi thé trén thi truong.
Chit lwong sin pham vieot troi, tao dung niém tin khéch hang

Chat luong san pham la yéu to dugc danh gia cao nhat, thé hién rd qua két qua
khao sat va ty 1é danh gia tir khach hang. Cu thé, c6 dén 80% khach hang bay t6 mirc do
"hoan toan hai 1ong" va “hai 1ong” véi san pham, trong khi ty 1& danh gia 5 sao dat 70%
trén tong s6 40 danh gia. Piéu nay khong chi phan anh chat lwong san pham thuc té ma
con khang dinh niém tin cta khach hang di duoc xdy dung mot cach vimg chic. Trong
moi tredng canh tranh khdc liét cia TMDT, viéc tao dung dugc uy tin vé chat luong la
mot loi thé bén vitng, gitp giit chan khach hang trung thanh va thu hit khach hang méi
thong qua hiéu Gmg truyén miéng.
Dich vu CSKH chu dong, hiéu qud

TOP GARAGE dat ty 1é phan hoi khach hang & mirc 90%, vuot xa mirc yéu cau
t6i thiéu (80%) tir Shopee. Pong thoi, trong khao sat, c6 téi 68% khach hang danh gia
dich vu CSKH & mtrc “hai long” va “hoan toan hai long”. Diéu nay cho thiy doi ngii hd
tro da thé hién su chuyén nghiép, nhiét tinh trong viéc gidi dap thac méc, xir 1y don hang
va tu van sau ban. Muc d6 tuong tac va phan hdi nhanh chong 1a mét yéu té quan trong
g6p phan nang cao trai nghiém mua sam, tir 46 cai thién chi s6 danh gid va cung ¢ niém
tin tir khach hang.
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Déng géi san pham cin thin, dim bdo an toan khi vin chuyén

C6 161 62% khach hang hai long voi chat lugng dong goi, phan anh sy chii trong
dén quy trinh hau can cta shop. Trong bdi canh van chuyén 1a khau khach hang khong
kiém so4t duoc, viéc dong goi chic chin va chuyén nghiép gitp han ché rui ro hu hong
hang hoa, dong thoi gop phan duy tri hinh anh tich cuc vé su chin chu, can trong cia
doanh nghiép trong tirng khau nho nhat.
Tudn thu nghiém tuc cdc chinh sach san Shopee

TOP GARAGE khéng c6 vi pham lién quan dén ding ban san pham, khong c6
san pham bj khoa/x6a va khong c6 don hang dit trude. Didu ndy thé hién sy am hiéu va
tuan thu nghiém tuc cac quy dinh cta nén tang Shopee, dam bao duy tri 6n dinh hoat
dong kinh doanh va trdnh céc rai ro phap 1y hodc xir phat tir san TMDT.
Kha néng thu hit twong tic ban dau higu qud

Chi sb tuong tac san pham tuong dbi tich cuc véi 90 luot thém vao gié hang va
106 luot click tir két qua tim kiém, thé hién strc hiit ban dau ciia san pham d6i véi ngudi
tiéu dung. Bén canh do, ty 1é thoat khoi trang san pham chi ¢ mirc 3,57% — thap hon
nhiéu so véi mat bang chung nganh — chtng té ndi dung va bd cuc trang san pham co6
kha nang gitr chan khach truy cap.
2.6.3. Nhitng han ché con gap phdi
Thir nhat, toc dp giao hang chwa ddp ikng ky vong ciia khdch hang

Pay 1a diém yéu nghiém trong nhat trong toan bo quy trinh van hanh cta TOP
GARAGE. Theo khdo sat, c6 t&1 46% khach hang khong hai 1ong hodc hoan toan khong
hai long véi tbc do giao hang, va 78% dé xuét can cai thién khia canh nay. Mac du ty 1¢
giao hang tré duoc bao cdo chi 1a 5% — van trong ngudng chip nhan cua Shopee (<10%)
— nhung thoi gian chuan bi hang trung binh 1én téi 2,3 ngay, vuot xa ngudng t6i uu la
1,5 ngay. Viéc nay khong chi lam cham tién d6 giao hang ma con anh hudng truc tiép
dén sy hai 1ong va danh gia cta khach hang, dic biét 1a trong bdi canh nguoi tiéu dung
hién dai c6 ky vong rat cao vé tbc do giao hang nhanh.
Thir hai, ty Ié chuyén doi don hang thép, chwa twong xveng véi lieu lwong truy cip

Ty 1€ chuyén d6i don hang chi dat 2,78% trén téng 6 1.009 luot truy cap, thé
hién kha ning chuyén hoéa nhu cau thanh hanh vi mua con yéu. Piéu nay c6 thé bat

nguon tir nhiéu nguyén nhan nhu: ndi dung mo ta san pham chua du hap dan, hinh anh
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chua chat lugng, thiéu thong tin danh gia tir nguoi dung khac, hay gia ca chua phi hop.
Pay 1a chi s6 canh bao quan trong can duoc phan tich sau dé kip thoi cai thién.
Thir ba, mirc gid chwa tao dwoc loi thé canh tranh

Két qua khao sat cho thiy chi c6 24% khéach hang danh gia gia san pham 1a hop
ly, trong khi c6 téi 42% phan anh khong hai 1ong vé gia. Piéu nay cho thdy TOP
GARAGE chua dat duoc su can béng ti uu gitra chét luong va gia thanh, dan dén viée
kho canh tranh so v&i cac dbi thu trén cting phan khuc thi trudng. Ngoai ra, cac chuong
trinh khuyén mai ciing chua d hip dan dé thuc day quyét dinh mua hang.
Thik tw, higu qud khai thac danh muc sin phdm con han ché

Chi ¢6 7/39 san pham duoc ban ra trong thang, twong tmg véi ty 1& 17,95%. Ty
1€ nay cho théiy phén 16n danh muc san phém chua c6 stc hut hoac chua duge quang ba,
t6i ru hoa hiéu qua. Nguyén nhan co thé dén tir viéc md ta san pham so sai, hinh anh
kém chat lugng, gia chua canh tranh hodc chua c6 chién luoc tiép can khach hang hi¢u
qua.
Thir nam, ndi dung mé td sin pham chwa dwoc dau tw
36% khach hang cho rang mé ta va hinh anh san pham chua rd rang. Pay 1a mot trong
nhing yéu t6 “rao can mém” khién khach hang phan van, do khong nam du thong tin
can thiét dé dua ra quyét dinh. Diéu nay dic biét quan trong trong mdi truong mua sam

tryc tuyén, noi ngudi tiéu dung khong cé co hoi truc tiép kiém tra san pham.

2.6.4. Tong két chung

Nhin chung, TOP GARAGE da thiét 1ap duoc vi thé dang tin cdy trén san TMDT
Shopee nhd vao chit lwong san pham on dinh, dich vu cham soc khach hang chuyén
nghiép va quy trinh van hanh tuan tha cac tiéu chuan cta nén tang. Tuy nhién, dé t6i wu
hoa hi¢u qua kinh doanh va cung ¢d 1gi thé canh tranh trong bdi canh thi truong TMDT
ngay cang khoc liét, doanh nghiép can wu tién khic phuc cac han ché cbt 16i. Cu thé, can
cai thién téc do giao hang dé nang cao trai nghiém khach hang, t6i wu hoa giao dién va
noi dung san phiam nham tang ty 1¢ chuyén doi, diéu chinh chién lugc gia ca dé phu hop
hon véi thi trudng, déng thoi ddy manh cac hoat dong quang ba va MKT sb. Viéc trién
khai cac giai phap d@)ng bd, dua trén phan tich dir liéu va xu hudng thi truong, s€ 1a chia
khoa giup TOP GARAGE khong chi duy tri ma con thiic day sy phat trién bén ving,
khang dinh vi thé trong hé sinh thai TMDT day tiém nang.
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CHUONG 3: MOT SO GIAlI PHAP NHAM HOAN THIEN HOAT PONG BAN
HANG TREN SAN TMDPT SHOPEE CUA CONG TY TOP HOLDING

3.1. Co so hinh thanh giai phap

3.1.1. Muc tiéu ngan han va dai han cia cong ty

Dé nang cao hi¢u qua ban hang trén sain TMDT Shopee, TOP GARAGE can xéc
dinh 13 cac muc tiéu cu thé, chia thanh hai giai doan: ngin han (trong 6-12 thang toi) va
dai han (trong 2-5 nam t61). Cac muc ti€u nay dugc xay dung dua trén phan tich thyc
trang kinh doanh va khao sat khach hang trong Chwong 2, nham tan dung diém manh,
khic phuc han ché va dap tng ky vong cua thi truong.

> Muc tiéu ngin han
Tang doanh thu va ty 1é chuyén doi:
- Pat mirc ting truong doanh thu tdi thiéu 30% trong 6 thang t&i (tir 9.548.560
VND/théng Ién khoidng 12.414.128 VND/thang)
- Nang ty 18 chuyén d6i don hang tir 2,78% 1én it nhat 5% thong qua cai thién ndi dung
san pham, chién lugc gia va cac chuong trinh khuyén mai hap dan.
Cdi thién téc dé giao hang:
- Giam thoi gian chuan bi hang tir 2,3 ngay xubng dudi 1,5 ngay, dap Gng tiéu chuan
cua Shopee.
- Giam ty 1& giao hang tré tir 5% xudng dudi 3% bang cach toi uu héa quy trinh xir Iy
don hang va hop tac véi cac don vi van chuyén hiéu qua hon.
Nang cao sy hai long cua khach hang:
- Pat ty 1& danh gid 5 sao trén 85% (tang tir 80%) va diém danh gid gian hang tir 4,64
Ién trén 4,8/5.
- Tang ty 1 phan hoi khach hang 1én 95% (tir 90%) dé cai thién trai nghiém mua sam.
T6i wu héa danh muc san pham
Tang ty 1& san pham co giao dich tir 17,95% (7/39 san pham) 1én 30% béng cach tap
trung quang ba va cai thién mo ta cho cc san phdm tiém ning.
» Muc tiéu dai han

MG réng thi phan va thwong hiéu:
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- Xay dung TOP GARAGE tré thanh mot trong nhing gian hang phy kién 6 t6 hang dau
trén Shopee, voi thi phan chiém it nhat 5% trong phan khtic phy kién 6 t6 tai Viét Nam
trong vong 3 nam

- Pat mirc doanh thu 6n dinh 50 triéu VND/thang trong vong 2 nam tdi.

- Tham gia Shopee Mall: Bu diéu kién tham gia Shopee Mall trong vong 2 nim, ning

cao uy tin thuong hiéu va tiép can phan khuc khach hang cao cap hon.

3.1.2. Nguyén nhan d@é xudt

Céc giai phap duoc dé xuit dya trén nhirg phén tich thuc trang hoat dong kinh
doanh ciia TOP GARAGE trén Shopee, két hop véi két qua khao sat khach hang va xu
huodng thi truong TMDT tai Viét Nam. Cu thé, cac nguyén nhan chinh bao gém:
- Han ché trong hiéu qua kinh doanh:
+ Ty 18 chuyén doi thap (2,78%) cho thay kha nang thuyét phuc khach hang mua sam
chua hiéu qua, c6 thé do gia ca, mo ta san pham hodc chuong trinh khuyén mai chua du
hap dan.
+ Chi 17,95% san pham trong danh muyc phat sinh don hang, phan anh viéc khai thac
danh muc san pham con han ché.
+ Doanh thu thang 3/2025 (9.548.560 VND) chua tuong xtrng véi luu luong truy cap
(1.009 luot), cho théy can cai thién chién luoc tiép can va chuyén doi.
- Vén dé vé toc do giao hang: C6 46% khach hang khong hai long véi toc do giao hang,
va 78% dé xuat cai thién yéu t6 nay. Thoi gian chuin bi hang (2,3 ngay) vuot xa tiéu
chuan Shopee (1,5 ngay), lam giam trai nghiém khach hang va anh huéng dén uy tin
gian hang.
- Mirc gia chua canh tranh: Vi 42% khach hang cho rang gia san pham chua hop 1y, va
chi 24% danh gia gia ca 1a vu diém. Diéu nay cho thdy TOP GARAGE can diéu chinh
chién lugc gid hodc ting cudng cac chuong trinh khuyén mai dé canh tranh véi cac dbi
tha.
- Noi dung san pham chua tdi wu: Vi 36% khach hang yéu cau mé ta va hinh anh san
pham rd rang hon. N9i dung so sai va hinh anh kém chét luong 13 rao can khién khach
hang thiéu thong tin dé ra quyét dinh mua sam.
- Co hoi tir thi truong TMDT: Thi truong TMDT Viét Nam dat gia tri 25 ty USD nam
2024, v6i Shopee chiém 64% thi phén va ghi nhan 289,7 tri¢u san phém giao thanh cong
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trong quy 1/2024. Pay 1a co hdi 16n dé TOP GARAGE mé rong quy md kinh doanh. Xu
huéng tiéu dung truc tuyén ting manh, véi 57 tridu nguoi Viét tham gia mua sdm online
(theo SourceVietnam News, 28/08/2024), tao diéu kién thuan loi dé TOP GARAGE tiép
can lugng khach hang 16n hon.

Duya trén cic nguyén nhan trén, cac giai phap dugc dé xuat nham khac phuc han
ché, phat huy thé manh va tan dung co hoi thi truong dé hoan thién hoat dong ban hang

cua TOP GARAGE trén Shopee.

3.2. Mt sb giai phap nham hoan thién hoat ddng ban hang trén sain TMDT Shopee

cua cong ty

3.2.1. Cdi thi¢n téc dp giao hang va téi wu héa quy trinh xir Iy don hang
% Can cir dé xuét giai phap

Téc do giao hang 1a mot trong nhitng yéu td quan trong quyét dinh sy thanh cong
cua hoat dong ban hang trén cac san TMDT, dac biét 1a ddi véi cac nén tang nhu Shopee,
noi khach hang c6 xu hudng ky vong cao vao thoi gian nhan hang nhanh chong va dich
vu chuyén nghiép. Theo Shopee Viét Nam (2023), thoi gian chuan bi don hang tdi wu
dugc khuyén nghi 1a dudi 1,5 ngdy, va cac gian hang ¢ toc d6 xur 1y don hang nhanh
thuong dat ty 1& chuyén do6i cao hon 30% so véi cac gian hang ¢ téc do xir Iy cham.

Bén canh d6, thuat toan hién thi va xép hang san pham cua Shopee hién nay ngay
cang uu tién cac gian hang co6 hiéu suét van hanh tot, dic biét 1a cac chi s6 nhu ty 1€ giao
hang dung han, ty 1& don hang duoc xac nhan nhanh va diém danh gia tir khach hang.
Diéu nay c6 nghia rang toc do giao hang khong chi anh huéng dén trai nghiém mua sam
ma con co tac dong tryc tiép dén kha ning hién thi va mirc do tiép can khach hang méi
clia san pham.

Két qua khao sat khach hang cuia cong ty cho thay, ty 1& khach hang khong hai long
v6i téc do giao hang ctia cong ty chiém t&i 46%, trong khi thoi gian chudn bi don trung
binh 1én t6i 2,3 ngdy, vuot xa ngudng t6i wu cua san. Thuc trang nay khong chi 1am
giam sy hai 10ng cua khach hang ma con kéo theo suy giam diém danh gia shop, han
ché hién thi san pham va lam giam kha ning canh tranh ctia cong ty trong ciing nganh
hang.

¢ NOi dung giai phap
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Trude hét, cong ty can tién hanh chuan hoéa toan bd quy trinh xtr Iy don hang noi
bd mot cach khoa hoc va chit chd. Mdi bude trong quy trinh, tir x4c nhan don hang, 1iy
san pham, dong goi, toi ban giao cho don vi van chuyén, can dugc xay dung thanh quy
trinh chudn vé6i cac mdc thoi gian cy thé. Vi du, don hang can dugc x4c nhin trong vong
t6i da 2 gio sau khi phat sinh, san pham phai dugc dong goi va sin sang ban giao trong
ngay hom day. Viéc phan cong nhan su chuyén trach cho tirng céng doan ciing 1a yéu t6

then chot nham giam thiéu sai sot va tranh su chong chéo nhiém vu gay cham tre.

Ban giao cho

Xac nhan don don vi van
hang (trong chuyén (trong
vong 2h) ngay)
O O O O
bong goi don Giao hang cho
hang khéch

Hinh 3. 1: Quy trinh xit 1y don hang dwoc chudn héa

Bén canh viéc chuan hoa quy trinh xtr Iy don hang, cong ty ciing ¢ thé két hop
truyén thong hiéu qua thong qua viéc st dung banner nham khang dinh cam két giao
hang nhanh, tao an tugng chuyén nghiép va niang cao do tin cay ddi vdi khach hang, thé
hién truc quan thong diép nhu: “Giao hang nhanh trong 2 gio™. Banner nay c6 thé duoc
dang tai dong bo trén cac nén tang sé nhu Website, Fanpage Facebook, Shopee va ca tai

ctra hang vat 1y nhu 10i khang dinh hinh anh thuong hiéu chuyén nghiép va tan tim.
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Hinh 3. 2: Banner khang dinh giao hang nhanh ciia cong ty (Tw thiét ké)

Mot giai phap quan trong khac 13 ting cudng hop tac chién luoc véi cac don vi
van chuyén uy tin. Cong ty nén uu tién cac dbi tac c6 dich vu giao nhanh nhu Shopee
Express, GHN Fast, GHTK, dong thoi ky két thoa thuan rd rang vé cam két thoi gian
giao hang, xtr Iy don 161, chi phi van chuyén wu dai. Viée lua chon ddi tac van chuyén
chuyén nghiép s& gitup nang cao kha ning giao hang ding hen, tao loi thé canh tranh vé
dich vu.

Cong ty ciing can xay dung co ché giam sat va danh gia dinh ky ddi v6i toan bo
hoat dong giao nhan. Céc chi s6 nhu thoi gian chuan bi don trung binh, ty 1& don giao
tré, ty 16 khach hang phan anh vé giao hang can dugc théng ké, phan tich thuong xuyén
dé kip thoi nhan dién cc van dé ton dong va dua ra giai phap xtr Iy phii hop. Viéc theo
ddi lién tyc s& giup dam bao rang cai tién khong chi mang tinh hinh thirc ma thyc su
dem lai hidu qua bén viing.

Néu giai phap trén dugc trién khai dong b va nhét quan, ky vong trong vong 6
thang, thoi gian chuan bi don hang trung binh cta cong ty s& giam tir 2,3 ngay xudng
dudi 1 ngay, ty 1é giao hang ding han dat trén 97%, dong thoi ty 18 khach hang hai long
vé toc do giao hang sé tang tir 46% 1én it nhat 80%. DAy sé 1a tién dé viing chic dé nang

cao vi thé cua cdng ty trong méi trudng TMDT ngay cang canh tranh khc liét.
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3.2.2. Téi wu héa néi dung san pham va nang cao ty 1¢ chuyén déi don hang
% Can ctr dé xuét giai phap

Ty 1é chuyén d6i don hang 1a mot chi s6 cbt 18i trong danh gia hiéu quéa hoat dong
ban hang trén san TMBT. Ty 1¢ nay thé hién ty 1é giita s6 luot truy cap trang san pham
va s don hang phat sinh trong tmg. Theo bao cao “E-commerce Trends Southeast Asia
2024” cia iPrice, ty 1é chuyén doi trung binh ciia nganh hang dién tir tiéu dung tai Viét
Nam trén Shopee dao dong tir 3,5% dén 5%, trong d6 cac gian hang c6 ndi dung dau tu
chuyén nghiép c6 thé dat mirc trén 5,5%.

Tuy nhién, phén tich thuc trang gian hang Shopee ctia cong ty cho thdy, du mot s6
san pham c6 lugng truy cap twong ddi cao, nhung ty 18 chuyén ddi don hang con thap
chi 2,78% phan anh sy thiéu thuyét phuc tai diém cham cudi cing — trang chi tiét san
pham. Nguyén nhan chil yéu duoc xac dinh 1a do ndi dung mé ta so sai, tiéu dé khong
t61 wu tir khoa, hinh anh thiéu hap dan, va s luong danh gia tich cuc con han ché. Diéu
nay dan dén viéc khach hang dé dang thoét trang hodc chuyén sang lya chon cta dbi thu
c6 phan trinh bay tt hon, cho thay tinh canh tranh cao trong quyét dinh mua hang truc
tuyén.

Ngoai ra, theo nghién ctru ciia Shopee Viét Nam (2023), co6 td1 78% nguoi ti€u
dung cho biét ho dua vao hinh anh san pham va danh gia cia nguoi mua trude dé quyét
dinh mua hang. Pong thoi, thuat toan ctia Shopee ciing vu tién cac san pham co tiéu dé
chtra tir khoa phd bién, ty 1& phan hoi tbt, va noi dung mé ta diy du, rd rang trong viéc
sap xép vi tri hién thi san pham trén trang két qua tim kiém.

¢ Noi dung giai phap
Dé cai thién didu nay, cong ty can trién khai cac giai phap tdi uu cu thé nhu sau:
Buwéc 1: Chuin héa néi dung mé ti sian pham theo ciu triic 5 phin
Cong ty can xay dung lai ndi dung mé ta san pham theo mot khung noi dung cb
dinh gom:
- Mo dau gi6i thidu san pham va thuong hiéu: Phin mo dau can cung cip thong
tin khai quat vé tén san pham, cong dung chinh, ciing nhu gidi thiéu so luge vé
thuong hiéu. Noi dung can ngan gon, stc tich, mang tinh dinh hudng, gitp khach

hang c6 cai nhin tdng quan vé san pham va tao dung niém tin ban dau.
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Céac dic diém ndi bat: M6 ta tir ba dén nam dic diém ndi bat nhét cia san phém,
trinh bay dudi dang liét ké, c6 thé kém theo biéu twong (icon) minh hoa nham
tang kha nang nhan dién thi gidc. Cac dic diém nay nén nhan manh vao loi ich
thue tién d6i v6i ngudi tiéu dung, ching han nhu do phan giai cao, dung luong
pin 16n, kha ning két n6i da dang, thiét ké nhé gon tién loi,.

Thong sb ki thuat chi tiét, nhu kich thudce, chat liéu, cong suat,... ty san pham:
Cung cap bang thong sd k¥ thuat 16 rang, bao gom cac yéu té nhu kich thudc,
trong lwong, chat liéu, cong suit, dién 4p hoat dong, kha ning luu tri,... tuy theo
tinh chit cia tirng san pham. Viéc trinh bay thong tin dudi dang bang biéu gitp
khach hang d& dang so sanh va danh gia san pham mot cach truc quan, logic.
Huéng dan st dung rd rang (c6 thé kém anh minh hoa): Hudng dan khach hang
cach thirc lap dit, st dung hodc bao quan san phdm dung cach. Noi dung nay cé
thé dugc minh hoa bang hinh anh hoic video hudng dan nham ting tinh tryc quan
va giam thiéu rui ro sai sot trong qua trinh sir dung. D6i v6i cac san pham ky
thuat nhu camera hanh trinh, may hut bui, may bom dién,... phﬁn nay dac biét
quan trong dé dam bao hiéu qua sir dung ti vu.

Chinh sach bao hanh — dbi tra cy thé (thoi gian, diéu kién): Trinh bay rd rang
chinh sach bao hanh va diéu kién d6i tra d6i v6i ting san pham. Cac thong tin
can dugc néu cu thé vé thoi han bao hanh, pham vi ap dung, cac truong hop duoc
va khong dugc doi tra. Noi dung nay khong chi gitip khach hang an tim khi mua
sam ma con han ché tranh chép sau ban hang, déng thoi thé hién sy minh bach

va chuyén nghiép cia doanh nghiép.

Bén canh viéc chudn hoa cdu tric ndi dung mé ta, cong ty ciing nén tich hop céac
thé hashtag lién quan dén san phiam & phan cudi mo ta nham tiang kha ning tiép can
nguodi dung thong qua tinh ning tim kiém tir khoa trén Shopee. Cac hashtag can duoc
Iwa chon phu hop véi tir khoa ma ngudi tiéu dung thudng sir dung khi tim kiém, dong
thoi thé hién didc trung ctia san pham hodc nganh hang. Vi du, déi véi san pham camera
hanh trinh é 16, cdc hashtag c6 thé bao gom: #camerahanhtrinh #camerahanhtrinhoté
#cameradualens #cameraGPS #phukienoto #camerabanngaybandem #cameraDDapi

Buéc 2: Toi wu tiéu dé chuin SEO ni san Shopee

Ti€u dé san pham khong chi 1a yéu t6 nhén dién, ma con anh huong truc ti€p dén

hiéu qua hoat dong cua thuat todn tim kiém ndi san. Hién cong ty chi tién hanh t61 uu
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tiéu dé khi nhan thiy luot truy cap hodc ty 1é chuyén d6i cia mot san pham cu thé thap.
Quy trinh ndy mang tinh khic phuc hon 13 phong ngira, nén nhiéu mat hang khac van
giit tiéu d& ngan gon kiéu ‘DDPai Z40’, ‘JX-PRO 2023, chua tan dung triét dé cac tir
khoa chinh. Bé nang murc hiéu qua chung, cong ty can chun hoa ngay tir budce ding san
pham theo hudng tich hop céc tir khoa tim kiém pho bién ma khach hang thudng sir
dung.

Tiéu d& san pham trén Shopee can dam bao cac nguyén tic sau:

- Téi da 110 ky tu, tranh viét qua ngdn hodc chi ghi tén thwong hiéuw/model. Vi du:
Thay vi: “DDPai Z40” — viét lai thanh: “Camera hanh trinh é t6 triedc sau cé
GPS — B¢ phan giai 2K — DDPai Z40”

- Ap dung cong thuc dit tiéu dé theo cdu tric dé xuét: [Tir khéa chinh] + [Tinh
niing ndi bat] + [Loai san phidm] + [Thwong hiéu hodic mi san phim]. Uu
tién dat tir khoa chinh ¢ dau tiéu dé, sau d6 moi dén tir khoa phu hodc thong tin
b sung;

- St dung tir khoa sat véi hanh vi tim kiém ciia khach hang. Cong ty c6 thé tim cac
tir khoa nay bang cach: Sir dung thanh tim kiém ctia Shopee dé quan sat cac tir
khoa goi y tu dong khi go timg cum tir lién quan dén san pham; St dung dit liéu
tir Shopee Ads (Keyword Ads) dé tra ctru tir khoa ¢ luong tim kiém cao, Phan
tich tiéu dé san pham cua cac gian hang dbi tha nam trong top ban chay dé nhan
dién,

- Khong sir dung tir ngit sai chinh ta, ky hiéu kho hiéu, tir viét tat khong pho bién.

Thém tir khoa
Tir khéa da them (34) @

T Tir khoa Gia thau &
Céc tir khoa dugc dé xuat (34) @

I 13086

Tir khoéa Chét luong tir khda :  Gia thiu tham khao Hanh déng 70mai

Goiy: 413,086

70mai i 1010 . 413.086

70mai a500s | 18068

70mai a500s ol 1010 413.086 Goi y: 913.086

camera hanh trinh il 1010 413,086 Thay dbi loai ttr khoa hang loat Tirkhéam...

Huy Xac nhan

Hinh 3. 3: Sit dung dit liéu Shopee Ads dé tra civu tir khéa phé bién
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Buwéc 3: Pau tw hinh dnh va video sin phdam chuyén nghiép.

Cong ty can cung cap ti thiéu 5—7 anh cho mdi san pham, gdm: anh toan bd san
phém, anh chup chi tiét linh kién, anh chuyp trong diéu kién st dung thuc té, anh so sanh
“trudc — sau” hodc anh combo qua ting di kém, cong ty c6 thé sir dung cong cu Canva

(mién phi) dé thiét ké hinh anh ddng b vé mau sic hodc phong chit.
70MAI A500S

THE NHG 32GB/64GB
BO KIT NGUON TUGNG THICH

CAR CHOICE

SIEU THI PHU KIEN XE HOI CAO CAP

Camera Hanh Trinh O T6 Xiaomi
Chinh Hang 70mai a500s a510s...

QUAY PHIM HD
HD 1944P

GIAM SAT PO >
24/7

Bao hénh chinhhang  Tuvan Iép dat
12 THANG

Hinh 3. 4: Hinh dnh san pham chuyén nghiép cia doi thi khdc

Ngodi ra, can video gidi thiéu ngan (dudi 60 gidy) voi ndi dung nhu: cach lap dat
camera, kha ning ghi hinh trong dém, test san pham,... dé ting trai nghiém chén thyc
cho khach hang. Shopee hién hd tro gin video ngay duéi hinh anh san pham, day 1 loi
thé 16n gitp ting ty 16 mua hang.

Buiéc 4: Gia ting sé lwong & chit lwong ddnh gid tich cuec.

Dé tang sy tin tuong tir khach hang méi, cong ty nén trién khai chinh sach gui tin
nhin cam on kém voucher 5% sau mdi don hang, ddng thoi khuyén khich danh gia 5
sao ¢6 hinh anh bang cach bo kém thu cam on va ting qua ting trong don hang khi giao
cho khach.
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TOPGARAGE

TAN TAM TRONG TUNG TIEU TIET

PREMIUM

CARAUTO
SPA & DETAILING

Q' 0935 486 288
£ 86-88 Dodan Khué, Pa Nang
£ wwww.topgarage.vn

==

THU CAM ON !

C Cam on quy khéch da lua chon v& mua hang tai TOP
"GARAGE STORE. Mong rdng san phdm cua Shop sé lam
ban hai long '

Cx Néu con diéu gi chua vira y, mong Ban ding vai c,idnh gid
kém, ma hay liéen hé ngay véi Shop qua Zalo dé ho tro
ngay lap tic

(& Néu ban hai long vé san pham, dimg quén ddnh gid san
phdm tét v& gui Feedback dé Shop cé déng luc phuc vu
tét hon.

TOP GARAGE xin chén thanh cam on quy khdach !
0935 486 288
yoas .0 o |

Hinh 3. 5: Thu cam on trong don hang khi giao d@én khéch (Tu thiét ké)
3.2.3. Cdi thién chién lwec gia ban va chinh sach khuyén mai.
% Can cir dé xuét giai phap
Trong mdi trudng TMDT canh tranh ngdy cang gay git, gia ca va chinh sach
khuyén mai 13 nhitng yéu t6 ¢ anh hudng truc tiép dén quyét dinh mua hang cia ngudi
tiéu dung. Nhiéu nghién ctru da chi ra rang, mic du gia khong phai 13 yéu té duy nhét,
nhung né dong vai trd vo cling quan trong trong viée tao dong lyc mua sim va so sanh
lra chon gifta cac gian hang cing cung cAp mot loai san pham. Song song vé&i chinh
sach dinh gia, viéc thiét 1ap cac chuong trinh khuyén mai phu hop, dung thoi diém ciing
1a cong cu quan trong gitp kich thich nhu cau tiéu ding, gia tang lugt truy cap va chuyén
d6i don hang.
% NOo6i dung giai phap
Trude tién, cong ty can tién hanh khao sat gia ban cta cac ddi thu canh tranh truc

tiép trén Shopee mot cach thuong xuyén, tbi thiéu theo chu ky tuan hoic thang. Trén co
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s0 d0, cong ty s& diéu chinh gia ban sao cho vira dam bao tinh canh tranh, vira t6i wu loi
nhuan. M6t ki thuat don gian nhung hiéu qua 13 4p dung chién lugc "gia tim 1y", tic 1a
thiét 1ap mirc gia 1é nhu 299.000 VNP thay vi 300.000 VNP nhim kich thich tim Iy
ngudi mua cam nhan san pham c6 gia thip hon thuc té.

Song song v&i chién luoc gia ban, viéc ddy manh cac chuong trinh khuyén mai
cling rat quan trong. Cong ty can tich cuc tham gia cic chuong trinh wu dii noi san 16n
ctia Shopee nhu Flash Sale, Sale Khiing hodc cac ngay 18 hoi mua sam ndi bat nhu 6.6,
9.9, 11.11, 12.12. Ngoai ra, chu dong phat hanh cadc ma giam gid danh riéng cho khach
hang mé&i mua lai, cu thé TOP GARAGE sé& cung cip ma giam gia thém 5% (giam t6i
da 20.000) cho don hang tiép theo ctia khach tai gian hang.

ﬁ | Tao mé giam gia moi
Thong tin co ban

Loai ma @ Voucher Khach hang mua lai

Tén chuong trinh gidam gia ~ KHACH HANG MUA LAl

Tén Voucher sé khéng dugc hién thi cho Nguoi mua

Ma voucher KHML2
Vui long chi nhap cac ki ty chir cai (A-Z), s6 (0-9); t6i da 5 ki tu
Ma giam gi4 G4y du 1a: TOPGKHML2
Thoi gian sir dung ma 21:34 13-05-2025 22:34 30-06-2025

("] Cho phép luu ma trudc Thoi gian stir dung

Ngudi mua muc tiéu Ngudi mua cé don mua lai

Pamuahang 1 1&n tai Shop trong 30 ngay gan nhét

San pham ap dung Nguwéi mua muc
tiéu

Jl sépdiénra Voucher Khach T4t ca san phdm Ngudimua cédon  1%GIAM 100 2
KHACH HANG MUA LAI hang mua lai mua lai

§ Ma voucher: TOPGKHML1

Tong luot st

i 4 Thao tac
dung t6i da

Tén Voucher | M& voucher Loai ma Giam gia

Pon hang

Hinh 3. 6. Giao dién tao ma giam gia cho khach hang mua lai
Viéc trién khai ma giam gia 5% (t6i da 20.000 dong) cho don hang tiép theo cia
khach hang cii 1a mot chién luge kich cau don gian nhung hiéu qua, phu hop véi xu
hudng gia tdng hanh vi mua lap lai trén cac san TMDT hién nay.

Chi phi thuc hién:
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Gia st trong mot thang, gian hang c6 100 don hang dugc ap dung ma giam gia,

v6i mirc giam toi da 14 20.000 dong/don hang, thi tong chi phi khuyén mai sé& la:

100 don x 20.000 dong = 2.000.000 ddng/thang

Pé khach hang du diéu kién nhan ma giam gia t6i da 20.000 déng, don hang can dat gia
tri t6i thiéu 12 400.000 ddng. Khi d6, tong doanh thu tao ra tir chwong trinh nay sé& dat:
400.000 dong x 100 don = 40.000.000 dong/thang

V6i chi phi MKT chi chiém 5% trén doanh thu (2 triéu dong trén 40 triéu dong),
day 1a mot mire dau tu hop 1y va dé kiém soat, ddc biét trong giai doan cong ty dang can
thuc day ting trudng don hang bén virng va gia ting ty 1 khach quay lai.

Ngoai ra, TOP GARAGE c6 thé dang ky thém goi Voucher Xtra ctia Shopee véi
dich vu 1 3% 1a mot giai phap chién lugc, gitp ting tinh canh tranh vé gia va thu hut
khach hang. G61 Voucher Xtra, thudc chuong trinh Content Xtra Package ciia Shopee
(ra mét ngay 15/09/2024), cung cép cac voucher doc quyén cho khach hang

ViDUV:

T voine T rsnocone

Gia N W + ¥

san pham Sanphdm A San pham A San pham B 2.200.000D
100.000D 100.000D 2.000.000
il (g!; ')' v 3.000D 30000 4+ 50.000D 56.000D

Hinh 3. 7: Vi du goi Voucher Extra ciia Shopee

Goi nay mang lai lgi ich 16n cho khach hang (giam 10%, t6i da 500.000 VND)
v6i chi phi thdp cho shop (phi dich vu 3%, t6i da 50.000 VND), gitip ting ty 1& chuyén
d6i, gia tri don hang trung binh (AOV), va doanh thu.

Trong chuong trinh nay:

- Khach hang duogc giam 10% trén gia tri don hang, t6i da 500.000 VND

- Chi phi ma shop phai chi tra 1a phi dich vu 3%, t6i da 50.000 VND/don hang (Shopee
hd trg phan con lai)

Gia st trong mot thang, gian hang c6 100 don hang 4p dung ma gidm gia voi gia
tri trung binh mdi don 1a 5.000.000 VND, téng doanh thu dat duoc sé 1a 500.000.000
VND. Khi d6, tong chi phi ma gian hang phai bo ra cho chuong trinh chi 1a:
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100 don x 50.000 VND = 5.000.000 VNb

Ty 1& chi phi MKT/doanh thu chi chiém 1%, cho thiy day 1a mot khoan dau tu
c6 hiéu qua cao va d& kiém soat. Khong chi vy, mirc giam gia 16n (1én dén 500.000
VND) mang lai cam giac loi ich 13 rét cho ngudi tiéu dung, tir d6 thuc ddy hanh vi mua
hang nhanh chéong va nang cao trai nghiém mua sim. Pong thoi, khach hang co xu
huéng ting gia tri don hang dé dat muc giam t6i da, giup gia ting doanh thu trung binh
cho mdi don hang
3.2.4. Pdu nw trang tri gian hang trén Shopee

% Cin cir dé xuét giai phap

Hinh anh truc quan va tinh nhat quan cta gian hang dong vai trd quan trong trong
viéc tao an tugng dau tién véi khach hang va nang cao ty 1¢ chuyén doi don hang. Trén
nén tang Shopee, noi hanh vi mua sam chu yéu dugc thuc hién trén moi truong s, yéu
t6 tham my va tinh chuyén nghiép cua gian hang 1a mot thanh t6 khong thé tach roi trong
chién lugc MKT va xay dung thuong hiéu truc tuyén.

Theo nghién ctru cta Shopee (2023), 87% ngudi tiéu dung cho biét 4n tuong ban
dau vé hinh anh va giao dién cta gian hang anh huong dén quyét dinh tiép tuc xem san
pham hodc thoét khoi trang. Ngoai ra, dit liéu tir Shopee ghi nhan rang cac gian hang sir
dung tinh nang “Trang tri gian hang” cé ty 1¢ gitr chan khach hang cao hon 25% va ty
1é chuyén d6i cao hon 18% so v6i gian hang khong t6i wu giao dién.

¢ Noi dung giai phap

Cong ty nén xay dung hinh anh banner chinh cua gian hang dong bd voi bd nhan
dién thuong hiéu nhu logo, mau sic va kiéu chit. St dung tinh ning “Trang tri gian
hang” ctia Shopee dé sip xép cac module nhur “San pham ndi bat”, “Khuyén mai hot”
va “Danh muyc san pham”. Module “San pham noi bat” nén wu tién cac san pham chu

luc nhu “nude hoa 6 t6 DUKE” hodc tham 16t san cao cép.
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ﬁ Trang chu cia Shop (phién ban di dong)

Thiét Ké Hién Tai clia Shop

Hinh énh va Van ban

D @ wowsaagestore v
Tao méi voi miu thiét ké c6 sin Xem truéc Luu .C
®

B

Hinh 3. 8: Giao dién trang tri gian hang trén Shopee

Vi duy, cac banner dang st dung da co6 su dau tu ve hinh anh, ndi dung ro rang,

thong diép ngan gon nhu "CAMERA HANH TRINH — CHUYEN GIA TAM NHIN",

hoic cac banner khuyén mai dip sale 5.5 thé hién dugc yéu té hip din nhu giam gia dén

50%, free ship, voucher xtra... Piéu nay gitp tao su thu hut, ddng thoi thic ddy hanh vi

mua hang.

=0F

TOPGARAGE

ﬁ Shopee

((9ON cHO |

9.9

(SHOPEE OUTLET

HANG HIEU GIAM SAU
O,

FREESHIp == / P
0P 200.0000

® Ok
G CCIp CIID ECZID

CHO DO Tir 49K TRONG 30 NGAY TiF GARAGE STORE NEU PHAT HIEN
HANG GIA

Hinh 3. 9: Cac Banner trén trang chii gian hang Shopee (T thiét ké)

Bén canh d6, viéc sip xép san pham theo danh muc hop 1y theo timg dong san

pham hodc theo nhu ciu sir dung s& gitip khach hang d& dang tim kiém va ting trai



nghiém mua sim. Viéc chuan hoa ndi dung gian hang khong chi gitip nang cao hinh anh
thuong hiéu ma con gop phan 1am ting ty 1& chuyén ddi don hang, cai thién hiéu qua

kinh doanh trén nén tang Shopee.

Tham lét san 6 Camera hanh trinh

. = - e

e c?a,m e CAMERA HANH TRINH CAMERA HANH TRINH CAMERA HANH TRINH

THAM HGT SAN 0 T8 MITSUBISHI THAM KOT SAN 0 76 TOYOTA

,Z‘ mmn-uoas[ 3 TOMAI- 4200 -
‘ ‘ (%] ‘ =
Tham I6t san 6 t6 Tham 6t san 6 Tham 16t san 6 Camera hanh Camera hanh Camera hanh
Mitsubishi, tha... 16 Toyota, tham ... 16 Vinfast, tham... trinh 70mai Das... trinh 6 t6 Xiaom... trinh 6 t6 Xiaom...
d1.840.000 d1.840.000 d1.540.000 d1.830.000 d1.215.000 d1.500.000
8 o = e | == )
THAM HOT SAN § T MAZDA THAM HUT SAN 0 10 Suzuki CAMERA HANH TRINH CAMERA HANH TRINH CAMERA HANH TRINK
D w20 0 b - DOPAI - 260 - DOPAI - N1 DUAL DOPAI - MOLA N3
= | d =) =
Thém 6t san 6 Tham 6t san 6 Tham 6t san 6 Camera hanh Camera hanh Camera hanh
t6 Mazda, tham ... t6 Honda, tham ... t6 Sizuki, tham ... trinh 6 t6 DDpai ... trinh 6 t6 DDPAL... trinh DDPAI Das...
d1.840.000 d1.971.000 d2.061.000 d2.115.000 d1.630.000 d1.980.000

Hinh 3. 10: Phan loai danh muc san phcfm

3.2.5. Pdy mgnh truyén théng trén Fanpage va tham gia cac nhom phu kién 6 to trén
Facebook
% Cin cir dé xuét giai phap

Trong ky nguyén s6 hién nay, mang xa hdi da tré thanh mogt cong cu truyén thong
khong thé thiéu trong chién luoc MKT cuta doanh nghi¢p, dic biét 1a ddi vai cac doanh
nghiép vira va nhd hoat dong trong linh vuc TMDT.

boi véi gian hang TMDT trén Shopee, viéc st dung Facebook dé tang nhan dién
thuong hiéu, xay dung niém tin va dan dit luu lugng truy cip vé trang ban hang 1a mot
hudng di hi¢u qua, tiét kiém chi phi va co6 tinh lan toa cao. Pac bié¢t, khi hanh vi tiéu
ding ngay cang phu thudc vao yéu td “niém tin xa hoi”, thi nhitng ndi dung truyén théng
dugc ca nhan hoéa, chia sé thong qua cong dong va fanpage sé gitip doanh nghiép tao
duoc su gén két manh m& hon v&i khach hang so vdi hinh thirc quang cao don thuan.

Theo nghién ctru cia HubSpot (2023), ndi dung tir cac Fanpage doanh nghiép c6
tan sudt dang bai déu din va nodi dung da dang s& ting ty 1¢ tiép cén tu nhién (organic

reach) 1én 60% va ting ty 1& chuyén ddi trén nén tang lién két nhu Shopee tir 2% 1én 5%.
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Song song d6, cac nhom Facebook (Facebook Groups) vé phu kién 6 t6 dang 1a
noi quy tu déng dao khach hang muc tiéu nhu chu xe, tai xé cong nghé, ngudi yéu xe va
cong dong ki thuat vién — nhom ddi twong c6 nhu cau thuc té va hanh vi mua sim cao.
Viéc tham gia chi dong vao cac nhém nay khong chi giup tiép can khach hang tiém
nang ma khong mét chi phi quang cdo, ma con tao diéu kién dé doanh nghiép twong tac,
tu van va thau hiéu nhu cau thi truong mat cach truc tiép.

% Noi dung giai phap

Dé ting cudng nhdn dién thuong hiéu, thu hut khach hang tiém ning va thic day
lwu lugng truy cdp dén gian hang Shopee. Cong ty can tin dung mang x3 hoi, dic biét
1a Facebook, nhu mot kénh truyén thong hiéu qua. Giai phap nay tap trung vao hai hoat
dong chinh: didng bai trén Fanpage cua cong ty va tham gia cdc nhom phu kién 6 t6 trén
Facebook.

Diing bai trén Fanpage vdi tin suit 2 ngay/bai va da dang chii dé

Fanpage trén Facebook 1a kénh truyén thong truc tiép giup cong ty xay dung hinh
anh thuong hi¢u va tuong tac véi khach hang. Hién tai, TOP GARAGE c6 thé chua khai
thac hét tiém nang ciia Fanpage trong viéc dan dat khach hang tir mang xa hoi dén gian
hang Shopee. Pé xuét cu thé:

Tan suat dang bai: Ping bai déu dan véi tan suat 2 ngay/bai (tuong duong 3-4
bai/tuan). Tan sut nay dii dé duy tri sy hién dién ma khong gay nham chan cho ngudi
theo doi.

Chu dé nodi dung: Xoay quanh cac chu dé da dang dé thu hut sy quan tim va dap
g nhu cau cua khach hang muc tiéu (chu s hiru 6 0, ngudi yéu thich phu kién 6 t6).

Céc chu dé dé xuit bao gdbm:

- Gi6i thiéu san pham: Trinh bay cac san pham chu luc (vi du: camera hanh trinh,
tham 16t san) kém hinh anh/video chat luong cao va link dan dén gian hang
Shopee. Vi du: "Kham pha camera hanh trinh DDPai — ghi hinh sic nét, bao vé
hanh trinh cta ban!" (kém link san pham).

- Meo sir dung va bao dudng 6 t6: Chia sé kién thirc hitu ich nhu cach chon tham
16t san phu hop, bao quan phu kién 6 t0, hodc lgi ich cua camera hanh trinh. Vi

du: "5 meo gilt ndi that 6 t6 luén mdi véi tham 16t san chat lugng cao.
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- Chuong trinh khuyén mai: Quang bé cac vu dai trén Shopee (Flash Sale, ma giam
gi4) dé kich thich hanh vi mua hang. Vi du: "Sale 5.5 — Giam dén 50% phu kién
0 t6 tai TOP GARAGE trén Shopee!"

- Cau chuyén khach hang: Dang bai vé trai nghiém thuc té cua khach hang da sir
dung san pham, kém hinh anh/danh gia dé tang d6 tin cay. Vi du: "Anh Minh (Pa
Ning) chia sé: ‘Camera hanh trinh TOP GARAGE gitip t6i yén tam trén moi
cung duong!™"

- Tuong tac vui nhon: TH chirc mini-game, cau d6 hoidc khao sat dé ting twong tac.
Vi du: "Ban chon tham 16t san mau gi cho xé yéu? Comment dé nhan voucher
20K tr TOP GARAGE!"

Hinh thire trinh bay: Str dung hinh anh, video ngan (duéi 1 phat) va banner bat
mat, ddng bd véi nhan dién thuwong hiéu (logo, mau sic). Pam bao mdi bai dang c6 nut
kéu goi hanh déng nhu “Mua ngay trén Shopee” kém link gian hang
(https://s.shopee.vn/6 AUpitFRZC).

Chi phi wdc tinh: Mién phi hodc véi ngan sach quang céo toi thiéu 500.000
VND/thang cho bai ding dugc tai tro (boost post), cong ty co thé tiép can 5.000-10.000
ngudi diing muyc tiéu tai khu viuc Pa Nang va 1an can. Chi phi nay chiém ty 1¢ thip nhung

mang lai hi€u qua cao trong vi¢c tang luu lugng truy cap.
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TOP GARAGE

Auto Spa & Detailing Da Nang

Vv Rira xe & hat bui v Vé sinh khoang may
v Vé sinhngithadt + Banh béng x6a xudc
v Pha Ceramic v Dan phim PPF

v Ph( gdm, ma kém

7 Q 85-88 Boan Khud, B3 N8ng & 0935 486 288

Top Garage - Auto Spa & Detailing Da
Nang

976 lugt thich « 9,4K nguai theo doi
' Cg | Q Tim kiém

© Nhéntin b Da thich

Gidi thiéu Luot nhac Panh gia Reels Anh Xem thém v

Gii thiéu Déng chii y

Top Garage Da Nang tién phong trong dich vu chdm séc xe két hap “~ . Top Garage - Auto Spa & “ | Top Garage - Auto Spa &
trai nghiém khéach hang khac biét. = =

o Detailing Da Nang :, Detailing Da Nang
18 thang 3, 249 22 thang 2, 20249
@ Trang - Dich vu cham s6c xe hoi DUNG DE XE BAN LAM MAT GIA TRI CUA DUNG BIEN XE CUNG THANH CAI LO DI
BAN & DONG &
& 86, 88 Doan Khué, Da Nang, Vietnam -

-L\‘{:" ™ MUY FIINvE WAL IR

093 548 62 88 DUNG DE XE BAN = CH[NH HANG
LAM MAT GIA TRI CUA BAN Danh bay nga vui

lopgaragevn@gmail.com 601 RUA XEVIP
DUANH WEM SACH BONG KHONE G101

400K |

& Chd ngdi ngoai trdfi - Dt chd online - Mua sdm tai cifa hang
€© Micgia-$

Chua xép hang (0 Iuct dénh gis) @ Bai viét

Hinh 3. 11: Trang Fanpage cia TOP GARAGE trén Facebook

Tham gia cac nhom phu kién 6 to trén Facebook

Cac nhom Facebook vé phu kién 6 t6 1 noi tap trung luong 16n khach hang tiém
ning, bao gdm chu xe, ngudi dam mé 6 t6 va nhitng nguoi dang tim kiém san pham chat
lugng. Tham gia cac nhom nay sé& gitip cong ty tiép can ding d6i tugng va ting kha ning
chuyén do6i ma khong can chi phi quang céo cao.

Phuong thue thyc hién:

- Xa4c dinh va tham gia cac nhém uy tin, c6 lugng thanh vién 16n (tir 10.000 tr&
1én), dac biét tai khu vuc mién Trung hodc toan quéc. Vi du: “Hoi yéu thich phu
kién 6 t6”, “Cong dong xe hoi Pa Ning” hoic “Mua ban phu kién 6 to chat

luong”.

- Ping bai gidi thiéu san pham hodc dich vy, tuan thu quy dinh ctia nhém (thudng

yéu cau phé duyét trudc). Noi dung bai ding can ngan gon, nhan manh vu diém
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san pham va kém link Shopee. Vi du: “Tham 16t san 6 t6 TOP GARAGE — Chét
liéu cao cip, giao hang nhanh qua Shopee!”

- Tuong tac tich cuc béng céch tra 161 binh lun, tu van vé phu kién 6 t6 hodc chia
sé kinh nghiém str dung san phdm dé xay dung uy tin trong cong dong.

- Tan suat ding bai: Dang 1-2 bai/tudn trong mdi nhém (tham gia 3-5 nhom) dé
duy tri sy hién dién ma khong bi coi 1a spam. Uu tién tra 101 tin nhén hodc binh
luan tir khach hang tiém ning trong vong 1 gio dé tang ty 1é chuyén doi.

- Loi ich: Cac nhom c6 thé tiép can hang nghin ngudi dung mién phi. Sw xuit hién
thudng xuyén trong cac nhém giup ting do nhan dién thuong hiéu va dan dit
khach hang dén gian hang Shopee.

Chi phi trién khai: Vi bai dang ty nhién va twong tac, chi phi gan nhu bang 0, phu
hop véi doanh nghiép vira va nho nhu TOP GARAGE.

. Hoi ban buén ban lé phu tung 6 t6
4 Riéng tu - 124K thanh vién - 10+ bai viét/ngay

Tham gia

NOI THAT O TO - PO CHOI XE HOI - PHU KIEN DO XE - PHU
TUNG O TO Tham gia
Riéng tu - 131K thanh vién - 10+ bai viét/ngay

NOI THAT OTG - DO CHOI XE - PHU KIEN XE - PHU TUNG 6
i TO + XE MAY #DCGR Tham gia
> Cong khai - 127K thanh vién - 10 bai viét/ngay

¢ Hoi Xe Hai - O T8, Phu Kién - D6 Chai Xe Hai, O T6

DN Th i
Riéng tu - 43K thanh vién - 2 bai viét/ngay am gia

Hinh 3. 12: Cdc hgi nhom phu kién 6 t6 trén Facebook
3.3. Mt so6 kién nghi d@6i véi Chinh phii va Cong ty

3.3.1. Péi véi Chinh phii

Dé hd tro cac doanh nghiép vua va nhd, dac biét l1a cac doanh nghi€p maoi nhu
Cong ty TNHH TOP HOLDING, phat trién hi¢u qua trén nén tang TMDT, Chinh phu

va cac co quan chirc nang c6 theé xem xé&t trién khai mot s6 gidi phap sau:
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- Hoan thién khung phép 1y va chinh sach hd trg¢ TMDT: Chinh phu can tiép tuc
hoan thién hé théng phap luat lién quan dén TMDT, dic biét la trong céc linh vuc nhu:
bao vé ngudi tiéu ding, quyén so hiru tri tué trong méi trudng s6, quan 1y thué voi cac
giao dich TMDT, va xir Iy tranh chip online. Viéc ban hanh cac quy dinh rd rang, minh
bach s& tao moi truong kinh doanh an toan va dang tin cdy, gop phan khuyén khich
doanh nghiép dau tu phat trién kénh TMDT.

- Tang cuong chuong trinh dao tao va tu van TMDT cho doanh nghiép nho: Cac
bd, nganh nhu Bo Cong Thuong, B6 Ké hoach va Pau tu can mo rong cac chuong trinh
dao tao mién phi hodc chi phi thip vé k§ ning van hanh gian hang TMDT, quan 1y quang
c4o ndi san, Gmg dung cong nghé sé Al trong quan 1y ban hang va phén tich dir liéu
khach hang,... dic biét huéng dén cac doanh nghiép tai dia phuong, chua ¢ nhiéu kinh
nghiém kinh doanh truc tuyén. Pay 1a cach hd tro thiét thuc giup doanh nghiép nang
cao nang luc canh tranh.

- Hop tac véi cac sain TMPT dé hd tro doanh nghiép Viét: Khuyén khich su phdi
hop gilta co quan nha nudc va cac san TMBT nhu Shopee, Tiki, Lazada trong viéc uu
tién hién thi, giam phi dich vu, hoac dao tao chuyén sau cho cac gian hang Vi¢t Nam,
dic biét & cac nganh hang san xut trong nudc. Pay 1a dong luc gitp san pham noi dia
ning cao ning lyc canh tranh véi hang hoa nhap khau gid ré.

- Pau tu vao ha tang sé va logistics ving mién: Cudi cing, dé dam bao doanh
nghiép dia phuong nhu TOP GARAGE tiép can dugc thi truong toan qudc, can ting
cudng dau tr vao ha ting sd (mang Internet téc do cao, phii song di dong) va hé thong
logistics lién két ving. Viéc rt ngan thoi gian giao hang, chi phi van chuyén s& giup
cac doanh nghiép ¢ tinh thanh ngoai Ha No6i/H6 Chi Minh canh tranh cong bang hon
trong mo1 truong TMDT.

3.3.2. Péi véi Cong ty TNHH TOP HOLDING
Thir nhat, céng ty can dau tu nghién ctru sdu hon vé thi trudng va hanh vi tiéu
dung trén Shopee. Trong bdi canh thi truong TMDT bién dong nhanh, nhu ciu va xu
hudéng mua sam cua khach hang thay ddi lién tuc, viéc ndm bit chinh xac nhu cu thue
té s& gitp cong ty xdy dung danh muc san pham phu hop, diéu chinh chién luoc MKT
kip thoi. Cong ty nén thudng xuyén tién hanh khao st thi truong, phan tich dit liéu hanh
vi khach hang tir Shopee Analytics hodc tir cic cong cu phan tich doc 1ap dé 1am co so
cho cac quyét dinh kinh doanh.
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Thi hai, cong ty can chu trong phat trién san pham méi va da dang hoa ching
loai san pham. Viéc chi tdp trung vao mot sb dong san pham truyén théng dé dan dén
nguy co bdo hoa hodc bi dbi thi canh tranh chiém linh thi phan. Do d6, cong ty nén
nghién ctru xu hudng tiéu dung méi, thir nghiém cac san pham bd tro lién quan dén
nganh hang phu ki¢n 6 t0, hodc tham chi m¢ rong nhe sang cac san phém cham soc xe
hoi, tién ich 6 t6 thong minh nhim gia ting co hdi ban chéo va khai thac thém ngudn
doanh thu mai.

Thi ba, cong ty can chi dong xdy dung ké hoach quan tri raii ro trong kinh doanh
TMBDT. Nhirng rti ro phé bién nhu don hang 4o, danh gia xau khong chinh xac, khiéu
nai sai 1&ch tir khach hang hay thay doi chinh sach tir phia Shopee déu c6 thé anh huéng
16n dén hiéu qua kinh doanh. Do d6, cong ty can chuan bi cac kich ban xir 1y khung
hoang truyén thong, 1ap sin quy trinh giai quyét khiéu nai va duy tri lién hé chat ché véi
bd phan hd trg ngudi ban ciia Shopee dé bao vé quyén loi chinh dang.

Thtr tu, cong ty nén nang cao hi¢u qua ban hang va gia tang uy tin thuong hiéu
trén bang cach tham gia Shopee Mall. Pay 1a khu vuc danh riéng cho cac thuong hiéu
chinh hang, dugc Shopee kiém duyét nghiém ngat vé chat luong san phém, dich vu va
chinh sach hau mai. Viéc tr¢ thanh mdt gian hang thuéc Shopee Mall khong chi gitp
cong ty tao dung dugc 10ng tin vitng chic noi khach hang ma con ning cao kha ning
tiép can cac nhom khach hang c6 mire chi tiéu cao, thudng vu tién mua sim tai cac gian
hang uy tin. Ngoai ra, Shopee Mall con mang lai nhiéu loi thé nhu dugc wu tién hién thi
san pham, tham gia cac chwong trinh khuyén mai 16n cta nén tang, va duoc hd tro truyén
thong t6t hon. Trong vong 2 nim tdi, cong ty nén hudng dén viée dap tmg day du cac
diéu kién gia nhap Shopee Mall, nhu dam bao ty 1¢ danh gia tir 4.7 sao trd 1én, giao hang
dang han trén 90%, dang ky thuong hiéu hop phép va xay dung quy trinh cham soc
khach hang chuyén nghiép theo tiéu chuan Mall.

Bén canh viéc nang cao do tin cdy thuong hiéu, xay dung hé thong khach hang
trung thanh cling 13 giai phap then chdt dé duy tri ting trudng bén vimg. Muc tiéu ma
cong ty can hudng toi 1a dat ty 1¢ it nhat 30% khach hang quay lai mua hang trong vong
5 nam. Dé dat duoc diéu nay, doanh nghi¢p can thiét 1ap chuong trinh khach hang than
thiét c6 hé thdng, ap dung cac wu dii danh riéng cho khach hang cii nhu voucher giam
gia cho 1an mua ké tiép, ma vu dai sinh nhat, qua ting tri 4n hodc churong trinh tich diém
d6i qua. Song song v6i do, cong ty nén tdn dung cac cong cu phén tich hanh vi khach
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hang do Shopee cung cap dé ca nhan hoa thong tin san phadm va chuong trinh khuyén
méi pht hop vé6i tirng nhom nguoi tiéu dung. Viée dau tu vao doi ngii chim soéc khach
hang — dam bao phan hdi nhanh, tu van chuyén nghiép, thai d6 phuc vu tot — cling gop
phan quan trong trong viéc tao dung trai nghiém tich cuc va ting kha ning mua lai. Qua
d6, cong ty khong chi tdi wu hoa doanh thu ma con xay dung duoc tép khach hang trung
thanh, dong vai trd 1a nén tang cho sy phat trién dai han trén san TMDT Shopee.

Tom lai, ngoai viéc khic phuc cac diém yéu hién tai, Cong ty can chi dong mo
rong goc nhin chién lugc, lién tuc ddi moi san phdm, nang cao ning luc quan tri va xay
dung thuong hiéu manh dé thich ting linh hoat véi nhitng thay d6i khong ngimg ctia méi
truong TMDT. Chi c6 nhu vy, cong ty mdi co thé duy tri vi thé canh tranh va phat trién

bén ving trong dai han.
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KET LUAN

TMDBT ngay cang khang dinh vai tro quan trong trong sy phat trién kinh té toan
cAu va tai Viét Nam, dic biét v6i su dan dau cua Shopee — nén tang chiém 64% thi phﬁn
TMBDT trong nudc. Trong bdi canh canh tranh khéc 1iét va sy thay doi khong ngimg cia
thi truong, viée tdi vu hoa hoat dong ban hang trén cac san TMDT nhu Shopee khong
chi gitip doanh nghiép gia ting doanh thu ma con xay dyng loi thé canh tranh bén viing,
cling cb thuwong hiéu va mé rong thi trudng.

Vi dé tai “Mot sd giai phap nham hoan thién hoat dong ban hang trén sain TMDT
Shopee cia Cong ty TNHH TOP HOLDING”, khoa luan da hoan thanh cac nhi€ém vu
chinh nhu sau: Trong Chuong 1, khoéa luan trinh bay co s¢ 1y luan vé hoat dong ban
hang trén san TMDT, bao gém khai niém, vai tro, muc tiéu va cac yéu t6 anh huong dén
hiéu qua ban hang. Trong Chuong 2, khéa luan tién hanh phan tich thuc trang hoat dong
ban hang ctua Cong ty TNHH TOP HOLDING trén Shopee, tir co cau t6 chirc, san pham
kinh doanh dén cac chi s6 hiéu qua nhu doanh thu, ty 1é chuyén dbi, va hanh vi khach
hang. Qua d6, khoa luan chi ra nhitng thanh twu nhu lwu luong truy cép 6n dinh, ty 18
danh gia tich cuc cao, dong thoi 1am rd cac han ché nhu téc d6 giao hang cham, ty 18
chuyén ddi thap, ndi dung san pham chua tdi uu, va danh muc san pham chua khai thac
hiéu qua. Trong Chuong 3, dya trén dinh hudng phat trién cia TOP HOLDING va xu
huéng thi truong TMPT, khéa luan dé xuét cac giai phap cu thé nham nang cao hiéu
qua ban hang, bao gdm cai thién toc d6 giao hang, t6i wu héa ndi dung san pham, diéu
chinh chién lugc gia va khuyén mai, phat trién danh muc san pham, va dau tu vao truyén
thong. Ngoai ra, cac kién nghi chién lugc dai han nhu tham gia Shopee Mall va xay
dung hé thong CSKH trung thanh ciing dugc trinh bay dé dam bao su phat trién bén
virng.

Mic du d3 nd lyc hoan thién, khoa luan khong tranh khoi nhitng han ché nhat dinh
do gidi han vé thoi gian va ngudn luc nghién ctru. Mot sd giai phap ¢ thé can thém di
lidu thuc tién dé danh gia tinh kha thi, va pham vi nghién ctru chua bao quat hét cac khia
canh ctia TMDT. Em rit mong nhan dugc sy gop ¥ tir quy thiy cb va cac chuyén gia dé
khoa luin dugc hoan thién hon, tir 46 dong gop thiét thuc vao viée nang cao hiéu qua

kinh doanh cua Cong ty TNHH TOP HOLDING trén san TMDT Shopee.
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PHU LUC

BANG CAU HOI KHAO SAT KHACH HANG PA MUA SAN PHAM TAI
GIAN HANG SHOPEE CUA CONG TY TNHH TOP HOLDING
(TOP GARAGE)
Kinh gtri Quy khach hang,
Loi dau tién, TOP GARAGE xin chan thanh cam on Quy khach da tin tuong va Iya chon
san pham cua ching toi trén nén tang Shopee trong thoi gian qua.
Nham khong nglng nang cao chat lugng san pham va dich vu, TOP GARAGE rat mong
nhan dugc nhiing ¥ kién dong gop chan thanh tir Quy khach thong qua bang khao sat
ngan dudi ddy. Nhitng chia sé cua Quy khach s& giup ching toi cai thién trai nghiém
mua sim va phuc vu Quy khach tt hon trong twong lai.
PHAN 1: THONG TIN CHUNG
I.HO VATEN: oo
2. Ban da timg mua san pham nao sau ddy tai TOP GARAGE?
(Chon mot hodc nhiéu dép an)
Camera hanh trinh
Tham 16t san
Boc vo lang

Nudc hoa 0 to

moow >

Kh&c (VUi 10ng ghi 18): ..cveeviiiiiiieiee e
3. Thoi gian ban dd mua san pham?
A. Duéi 1 thang trude
B. Tir 1 dén 3 thang trudc
C. Trén 3 thang trudc
4. Ma don hang: ...
PHAN 2: PANH GIA TRAI NGHIEM MUA SAM
Vui long danh gid mire dg hai long ciia ban véi cdc tiéu chi sau, theo thang diém:
1 — Hoan toan khong hai long | 2 — Khdng hai long | 3 — Binh thuong | 4 — Hai long | 5

— Hoan toan hai long
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MUC PO PANH GIA
1 2 3 4 5

NOI DUNG

5. Ban danh gia thé nao vé chat luong

san pham cua TOP GARAGE?

6. Ban cam thay mirc gia cia san pham

nhu thé nao

7. Ban danh gia tbc do giao hang cua

TOP GARAGE nhu thé nao?

8. Ban danh gia dich vu cham s6c
khach hang (phan hoi, tu van) cia
TOP GARAGE ra sao?

9. Nhiing yéu t6 nao khién ban hai long khi mua sam tai TOP GARAGE? (C6 thé chon
nhiéu dap 4an)

Chat luong san pham tot

San pham dung nhu mo ta va hinh anh

Thoi gian giao hang nhanh

DPoéng goi can than, chic chin

Dich vu cham soc khach hang nhiét tinh

Gié ca hop Iy

G Mmoo ®m>»

C6 nhiéu chuong trinh khuyén mai

10. Nhirng diém nao ban cho ring TOP GARAGE cén cai thién? (C6 thé chon nhiéu
dap an)
A. Cai thién toc do giao hang
Mo ta va hinh anh san pham rd rang hon
Nang cao chat lwong san pham
Tang su da dang san pham
Chinh sach gié vu dai hon

Cai thién toc do phan hoi khach hang

@ mmooOw

. Pong goi san pham chuyén nghiép hon
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H. Khac (vui 10ng ghi r8): ...ccoovvviieieiieiece e

11. Ban c6 sin sang tiép tuc mua hang tai TOP GARAGE trong twong lai khéng?

A. Co

B. Khong

C. Con phéan van

TOP GARAGE xin chan thanh cam on Quy khach d3 danh thoi gian quy bau dé

chia sé y kién va danh gia vé trai nghiém mua sdm tai gian hang cua ching toi trén
Shopee. Nhitng phan hdi caa Quy khach 13 ngudn dong luc to 16n gitp chung toi khong
ngimg hoan thién va nang cao chat luong phuc vu.
Nhu mot 161 cdm on chan thanh, TOP GARAGE xin gtri ting Quy khéch ma giam gia
3% cho don hang tiép theo: M3 giam gia: TOP3SALE
Thoi han sir dung: Trong vong 7 ngay ké tir ngay nhan ma
Ap dung: Cho tit ca san pham tai gian hang TOP GARAGE trén Shopee.

Trén trong !
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PHU LUC

BIEU PO KET QUA KHAO SAT

Anh/chij vui long cho biét y ki&n ctia minh véi cac nhén dinh sau vé Shopee. V6i quy udce: 1-Hoan
toan khéng hai long; 2 - Khéng hai long; 3 - Binh thuong; 4 - Hai long; 5 - Hoan toan hai long

I Hoan toan khéng hailong M Khong hailong 00 Binh thweng [l Hailong M Hoan toan hai long

20

0 , — 3 - .
Ban danh gia thé nao vé chat Iwgng san phamc... Ban danh gia toc dd giao hang clia TOP GARAGE nhuw thé. ..
Ban cam thay murc gia clia san pham nhu thé nao Ban danh gia dich vu cham s...

Hinh 3. 13: Biéu do két qua khao sdt khach hang

Chét lwong san pham
Khéng hai long

2,0% Binh thwong
16,0%

Hai long

30,0%

Hoan toan hai long
50,0%

Hinh 3. 14: Biéu d6 két qua khao sat "Chat heong san pham"
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Gia cua san pham

Khéng hai long

Hoan toan khéng hai... 18,0%
24,0%

Hoan toan hai ldbng Hai long
18,0% 30,0%

Binh thuong
10,0%

Hinh 3. 15: Biéu do két qua khao sat "Gid san pham"

Téc dd giao hang

Hoan toan hai 1ong
10,0%

Hoan toan khéng hai...

24,0%
Hai long
16,0%
Khéng hai long
22,0%
Binh thudng
28,0%

Hinh 3. 16: Biéu dé két qua khdo sdt "Téc do giao hang”

Dich vu cham séc khach hang (phan héi, tw van)

Khéng hai long
12,0%

Hoan toan khéng hai...
6,0%

Hoan toan hai long
34,0%

Binh thuéng
14,0%

Hai long
34,0%

Hinh 3. 17: Biéu dé két qua khdo sdt " Dich vu khéch hang"
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PHU LUC
MOT SO HINH ANH THIET KE TRONG QUA TRINH THUC TAP

Link gian hang Shopee ciia cong ty: https://s.shopee.vn/6AUpjtFRZC

WCHMERN HANH TRINH
g CHUYEN GI TAN NHIN

Hinh 3. 18: Poster kho ngang tdc gia thiét ké trén trang gian hang Shopee

QShopee I ;39;755

L

EHS|

AP

amn
GIAM GIA BDEN NHAN VOUCHER TATCA DO

Hinh 3. 19: Poster khé dirng trén gian hang Shopee (T thiét ké)
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https://s.shopee.vn/6AUpjtFRZC?fbclid=IwZXh0bgNhZW0CMTAAAR1dufoDU7CJZD72IIBCSSp5BNBsvtTBpUSXUuq9zmAw_dzwsF7NGn8veNc_aem_HRqm1nDiX-uu9HaE6Qg3Mw

CHN

100%

MIEN PHI
VAN CHUYEN

Téng hop hinh inh bia cia sin phim va cac Poster tw

thiét ké trong qua trinh thuc tap

Gat gat mwa Heyner Hybrid Nano (Germany) du size tir 14 - 32 inch | TOP
GARAGE STORE

50 104

d270.000 - 4400.000

H HANG

Nh&n vao hom nay, phi giao ¢0

Tra hang mién phi 15 ngay

14 INCH 16 INCH 17 INCH 18 INCH 19 INCH

20 INCH 21INCH 22 INCH 24 INCH 26 INCH

28 INCH 30 INCH 32 INCH

Chlasézoo@ Qo 648 san phdm c6 s&r
Hinh 3. 20. Trang san pham trén Shopee
Phi khac
(dong goi,
Phi thanh Phi Freeship|Voucher | mue, gidy
todn |Phicd dinh| Xtra  [shop tao| in,..)
STT Tén san phim Gi4 ban 5% 4% 6% 2% 1% | Téng chi phi
Nudc hoa 6 t6 cao cap DUKE hang chinh
1 |hing huong thom khir mui, chéng say xe | 274,000 d| 13,700 d 10,960 16,440| 5,480d| 2,7404d 49,320 &
2 |Boc vo lang 6 t6 chinh hiing 380,000 d| 19,000 d 15,200 22,800| 7,600d| 3,800d|  68,400d
3 |M0 hinh méo trang tri 0 t6 taplo 95,000d| 4,7504d 3,800 5,700 1,900d] 0,9504d 17,100 d
Binh Ac Quy 12V-60Ah, Ac Quy O To
4 |GS MF 1.580,000 d| 79,000 d 63,200 50,000{31,600 d| 15,800d| 239,600 d
Gi tya dau va ké tua lung ghé 6 t6 cao
5 |su non ni cao cép 245,000 d| 12,250 & 9,800 14,700 49004, 24504 44,100 d
Tham 16t san 6 t6 Vinfast, tham hut san 6
6 |td 3D VINFAST 1.690,000 d| 84,500 d 67,600 50,000/33,800d| 16,900d 252,800 d
Dung dich tay 6 kinh Biovi, nudc tay 6
7 _|kinh dung tich 250ml 78,0004 3,900 d 3,120 4,680 1,560d| 0,7804d 14,040 d
Mo hinh méo trang tri 6 t6 taplo xe hoi,
8 |dé ban lam viéc, 99,000d| 4,9504d 3,960 5,940| 1,980d| 0,990d 17,820 d
Binh Ac Quy 12V-60Ah, Ac Quy O T
9 |GS MF DIN60L/R/LBN 1.580,000 d| 79,000 d 63,200 50,000/31,600d| 15,800d| 239,600 d

Hinh 3. 21: Bang tinh chi phi trén san Shopee
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