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LOI MO PAU
1. Ly do chon @@ tai

Nhan sy 1a Iyc luong sang tao to 16n quyét dinh dén su thanh cong ctia doanh nghiép.
Boi moi hoat dong cua doanh nghiép déu do con ngudi thuc hién, co thanh cong hay
khong, dat hiéu qua cao nhu thé nao 1a do chinh con ngudi tao ra. N6 chinh 1 ngudn tai
nguyén chinh c6 gia tri lau dai, 1a tiém ning phét trién ciia mdi doanh nghiép. Do d6
mot doanh nghi¢p mubn tang loi thé canh tranh cua minh béng cach st dung lao dong
cua minh mot cach hiéu qua, tdn dung kinh nghiém cta ho nham dat duoc muc tiéu dé
ra. Quén tri nhan lyc nham muc dich tuyén chon nhiing ngudi cé ning luc, cong hién

cho doanh nghiép, quan 1y hoat dong khen thudng ciing nhu phat trién ning luc cta ho.

Dii ngd 1a mot cong cu dic luc giup nha quan tri thu hit va gan bo véi doanh nghiép,
gitp nha quan tri dat dugc nhirng muc ti€u ctia minh. M&éi doanh nghi¢p c6 mat ché d6
dai ngd khac nhau nhung c6 cung muc dich la tao dong luc lam viéc cho NLD. Chinh
sach dai ng¢ danh cho NLD khong chi 1a van dé vé& mat vat chit nhu luong, thudng,...
ma n6 con bao gdm nhitng van dé vé mit tinh than nhu quéan 1y cip cao can ton trong,
quan tim, tham hoi nhan vién cip dudi, trong cting mot méi truong lam viée thi can
phai c6 sy doan két, tao ra moi truong 1am viée vui vé, ning dong. C6 nhu vay thi NLD
mai co dong luc dé 1am viéc hiéu qua va diac biét 1a sy trung thanh cia ho ddi véi Cong
ty. Vi thé, mudn giit chan NLD, gitup ho c6 dong luc va sin sang céng hién thi chinh
sach dai ngd 1a yéu t6 can thiét cho doanh nghiép. Pau ra chinh ctia Coéng ty TNHH
DPoéng Phuong 1a xuit khiu mit hang thuy san dong lanh. Vi vdy, céng nhan tao ra san

pham & xuong san xuat la rat quan trong bdi vi tao ra san pham dau ra cho Cong ty.

Qua thoi gian thyc tap tai Cong ty TNHH Pong Phuong, em nhén thiy dai ngd lao
dong ciia cong ty ciing da phat huy dugc wu diém cta chinh sach dai ngd nhung van con
nhiéu han ché can khic phuc. Vi vdy, em nhan thirc duoc tam quan trong cua dai ngd
lao dong dbi v&i sy ton tai va phat trién ctia cong ty nén em chon dé tai: “Hoan thién
chinh sich dai ngd ddi voi cong nhin san xuit tai Cong ty TNHH Pong Phwong”.
2. Muc tiéu nghién ctru

- Tim hiéu nhiing co s¢ 1y luan vé ché dd dai ngd cong nhan.

- Tim hiéu ché d¢ dii ngd cong nhan tai Cong ty TNHH Dong Phuong, tir d6 danh



gi4 nhitng wu diém va han ché trong thuc trang nay.
- Dé ra nhiing giai phap hoan thién ché do dai ngd tai chinh, phi tai chinh gitp nha
lanh dao nhin ra duoc van dé dang gip phai va co chién lugc khic phyuc phu hop véi

Cong ty.
3. Pdi twong va pham vi nghién ctru

3.1. Doi twgng nghién ciru: Hoan thién chinh sach dai ngd doi vai cong nhan san xuat

tai nha may cua Cong ty TNHH Boéng Phuong
3.2. Pham vi nghién ciru:

- Pham vi thoi gian: Nghién ctru ddi ngd lao dong trong 3 nam tir nam 2022 dén nam

2024.

- Pham vi khong gian: Cong ty TNHH Bong Phuong

- Nhan lyc duge nghién ciru & cong ty bao gom:

+ Lao dong gian tiép: Nhan vién vin phong

+ Lao dong truc tiép: Cong nhan lao dong
4. Phuwong phap nghién ctru

Thong tin va s6 liéu thir cép: S6 liéu thu cép duogc tap hop tir cac bao cao hoat dong
kinh doanh va bao céo tai chinh giai doan 2022 - 2024 dung cho viéc phan tich, danh
gi4 tinh hinh co ban cua Cong ty va lién quan dén ndi dung nghién ctru.

Déi voi muc tiéu nghién ciru cac van dé co tinh 1y luan: Phuong phép tong hop duoc
str dung dé lya chon 1y thuyét thich hop vé van dé nghién ctru. Céc co s6 1y luan duoc
tap hop, Iua chon tir cac tai li¢u tham khao, giao trinh, sach, ...

Phuong phép phan tich tong hop duoc sir dung dé phan tich cac nhan t6 anh hudng
dén dai ngod lao dong.

5. Két cAu khéa luin
Ngoai phan md dau, danh muc bang biéu, két luan va tai liéu tham khao thi bai
luan duoc chia lam 3 phﬁn:

- Chuong 1: Co s6 1y luan vé dii ngd nhan sy trong doanh nghiép



- Chuong 2: Thyc trang ddi ngd nhan su ddi véi cong nhan san xuat tai Cong ty
TNHH Doéng Phuong
- Chuong 3: Mot s6 giai phap hoan thién chinh sach dai ngd nhan sy di véi cong

nhan san xuat tai Cong ty TNHH Péng Phuong



LOI CAM ON

Qua 4 ndm la sinh vién chuyén nganh Quan tri kinh doanh cua truong Dai hoc
Kién trac Da Ning, ban than em di hoc hoi dugc nhiéu kién thirc va kinh nghiém dé
budrc tiép trong twong lai. Em xin cam on cac thiy (c6) khoa Kinh té trong thoi gian qua
d3 hd trg va trau doi nhiing kién thie bo ich vé chuyén nganh ciing nhu céc k¥ nang,
kinh nghiém, ttr d6 em dtc két va hoan thién cho ban than.

Em xin chan thanh cam on c¢6 Lé Thi Kim Ngan luon nhiét tinh theo sat chi dan dé
em c6 thé hoan thanh bai khoa luan ciia minh.

Em xin chan thanh cam on ban lanh dao, cac anh (chi) nhan vién cua COng ty
TNHH Pong Phuong di ludén ho trg chia sé nhiing thong tin hiru ich trong nganh va
trong qué trinh hoan thanh bai luan.

Du da ¢ géng hoan thién bai nhung ban than con han ché vé kinh nghiém thuc té
nén khong tranh khoi nhitng sai xot, mong duoc su gdp ¥ tir cac thay (cd) trong Hoi
ddng dé bai luan nay t6t hon.

Cudi ciing em xin chiic cac thdy (c6) va cac anh (chi) trong Cong ty ludn doi diao
suc khoé va dat thanh cong trong cong viéc.

Em xin chan thanh cam on !
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CHUONG 1: CO SO LY LUAN VE PAI NGO NHAN SU TRONG DOANH
NGHIEP

1.1. Nhirng vin dé co ban vé dii ngd nhin sy
1.1.1. Khai niém dai ng6

Theo tir dién Tiéng Viét, "dai ngd 14 cho huong cic quyén loi twong xtimg véi dong
gdp". Véi cach tiép can nay, trong quan hé lao dong gitra NLD va ngudi str dung lao
dong do chinh 1a viéc nguoi st dung lao dong thuc hi¢n céc chinh sdch dam bao quyén
loi cho NLP dua trén muc d6 dong gop cia NLD dbi voi doanh nghiép. Cac quyén loi
ma NLD duoc hudng bao gdm cé cac quyén loi vé mit vat chat va cac quyén loi vé mit
tinh than hay d6 chinh 1a cac lgi ich vét chat va cac loi ich tinh than. Cac loi ich vat chat
va cac loi ich tinh than ma NLD duoc hudng phai phit hop va tuong xing véi muice do
dong gop cua ho cho doanh nghiép. N6 thé hién duoc loi ich cua ca hai bén trong mdi

quan hé lao dong.

Bén canh thuat ngit dai ngg, trong quan tri nhan lyc con st dung thuat ngtt "thu lao".
Thu lao 14 tra cong cho NLD (thudng bang tién) dé bu dép lai cong sirc lao dong dd bo
ra. Nhu vay, trong quan hé mua ban strc lao dong gitra NLD va nguoi st dung lao dong,
hai thuat ngtr "dai ngd" va "thu lao" doéi khi dugc sit dung nhu nhau. Tuy nhién trong

ting nghién curu, theo cac cach ti€p can co thé cé su khac nhau ctia hai thuat ngtr nay.
1.1.2. Khai niém quén tri nhan sy va dai ngd nhan sy
Trén thé gidi, cé rat nhiéu cach dinh nghia khac nhau vé quan tri nhan su:

Theo gido su Felix Migro: "Quan tri nhan sy la mot ngh¢ thuat chon lya nhan vién
mdi va st dung cac nhan vién cii sao cho ndng suat va chat luong cong vi¢c ciia moi

ngudi déu dat muc toi da co thé".

Con véi gido su ngudi My Dimock: "Quan tri nhan sy bao gdm toan bd cac bién phap
va thi tuc 4p dung cho nhan vién ctia mot to chirc va giai quyét tat ca cac truong hop

xay ra co lién quan té1 mot loai cong viéc nao do".

Vay quan tri nhan su dugc hiéu 12 mot trong cac chirc ning co ban ctia qua trinh quan
tri. Quan tri nhan sy 1a mdt hoat dong vira mang tinh khoa hoc vira mang tinh ngh¢ thuat
vi day 1a mot linh vire gan bo nhiéu dén van hoa to chirc va chira duyng nhiéu gié tri nhan

van hon bat cir mét linh vye quan tri nao khac.



a. Khai niém quéan trj nhan su:

La su phéi hop mot cach téng thé cac hoat dong hoach dinh, tuyén mo, tuyén chon,
duy tri, phat trién, dong vién va tao moi diéu kién thuan loi cho tai nguyén nhan sy thong
qua td chirc, nham dat duoc muc tiéu chién luoc va dinh hudng vién canh cua t6 chie.

(QTNS - Nguyén Hiru Than).

Tam quan trong clia quan tri nhan sy trong doanh nghiép thi khong phai ai cling nim
dugc. Trong mot doanh nghiép yéu kém va lam an thua 15, ngudi ta s& chi rd ra su yéu
kém trong k¥ nang quan tri nhan su ctia nha quan tri. Nha quan tri khong c6 sttc manh

s& gay ra su lang phi ngudn nhan luc va vat lyc.

Mat khac, viéc quan tri nhan su gip tao ra cac ban sac van hoa riéng ctia moi Cong

ty, doanh nghiép. V& mit co ban, quén tri bao gdm céc chic ning chinh sau:
+ Chuc nang hoach dinh
+ Chirc ning t6 chuc
+ Chuc nang lanh dao
+ Chirc nang kiém tra

Viéc hoach dinh giup thiét 1ap cac muc ti€u va dbi tuong cua t6 chic doanh nghiép.
Tir d6 dua cac biéu d6 cong viée phat trién, dya vao d6 cé thé thiy ddi tugng phat trién
nhu thé ndo. Van dé t6 chirc doanh nghiép s& tré nén quan trong hon khi di c6 ké hoach.
Trong chirc ning hoach dinh ctia quan tri, viéc can lam 13 két hop con ngudi, ngudn von

va cac trang thiét bi sao cho hiéu qua.
Céc cong viéc chinh trong quan tri nhan sy bao gom:
1. Phan tich cong viéc
2. Hoach dinh nhan sy
3. Tuyén dyng nhan vién
4. Training chuyén mon cho nhan vién nham nang cao ning luc
5. Panh gia thanh tich
6. bai ngd nhan su

7. Quan hé nhan sy



8. Nang hi¢u qua str dung lao dong...
b. Khai niém dai ng¢ nhan sw

Mbi nguoi lam vi¢e vi mot dong co riéng. Pong co tao ra nhiing nhu cau, mong mubn
clia con ngudi va chi phéi dén trang thai tim 1y ciing nhu hanh dong cua ho. Khi nhu
cau duogc thoa méan thi nhiing tinh cam tich cuc sé xuét hién va tao ra nhiing hanh dong
tich cuc cta chi thé d6. Mudn duy tri, phat trién tinh than lam viéc hang say ctia NLD
nhit thiét nha quan tri phai dp img duoc nhu cau cia ho thong qua viéc tim hiéu dong

co thuc day NLD.

Pé cho bd may quan ly nhan sy & cac doanh nghiép lam viéc c6 hi¢u qua thi vigc
tuyén dung nhan vién, dao tao va ning cao tay nghé méi 1a yéu té quan trong ban dau.
Van dé dat ra 1a 1am thé nao dé phat huy duoc kha ning tiém tang trong mdi nhan vién,
tao thanh sttc manh tap thé, 1am thé nao dé nhan vién ludn dat nang suét hiéu qua lam
viéc cao hon, 1am thé nao dé ho trung thanh véi doanh nghiép, cong hién hét minh cho
doanh nghiép. Cau tra 151 1a doanh nghiép phai c6 chinh sach tién luong, tién thuong
hop 1y, thoa dang. Song trong diéu kién mirc séng xd hoi ngay cang cao, ngudi nhan
vién cbng hién hét stc lao dong ctia minh doi khi khong chi vi " com, 4o, gao, tién ". Dé
khuyén khich NLD, doanh nghiép cin tao ra mot moi truong 1am viée tdt, co nhiing
chuong trinh chim séc, quan tim dén nhan vién hon nita. Tt ca nhimg yéu t6 d6 goi

chung la dai ngd nhan su.

Dii ngd nhan su 13 qua trinh chidm lo doi séng vat chét va tinh than cua NLD dé NLD
¢ thé hoan thanh tdt nhiém vu duogc giao, qua doé gép phﬁn thuc hién muc ti€u cua
doanh nghiép. Hay c6 thé hiéu: Pai ngd nhan sy 1 qua trinh bu dap lao dong vé vat chat
1an tinh than thong qua cac cong cu don bay nham duy tri, ciing cd, phét trién luc luong

lao dong ciing nhu ning cao doi séng cho NLD

Vao thoi diém hién tai, ddi tugng lao dong khi 1am viéc cho cac doanh nghiép c6 méi
quan tim 16n toi cac ché do dai ngd cta to chirc d6 ra sao. Nhiéu nguoi chua cé kinh
nghiém thi s& khong hiéu k¥ vé cac ché do dai ngo.

"Ché do dii ngd hay con duoc goi day du 1a ché d6 dai ngod trong doanh nghiép hay
ché do dii ngd nhan vién chinh 1a hanh trinh ma doanh nghiép cham lo cho NLD vé doi
séng vat chat 1an tinh than, cam két cho NLD c6 tinh than lam viéc tét, gitip ho hoan
thién duoc vai trd ma cong ty giao pho, tir ddy ma NLD cung véi doanh nghiép cé thé
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hoan thién dugc myc ti€éu chung ctia doanh nghi¢p".
c. Khai niém dai ngd nguoi lao dong

bai ngd nguoi lao dong 1a mdt trong nhitng nd1 dung quan trong cuia cong tac quan
tr1 nhan lyc boi n6 anh huong dén dong luc lam viéc cua NLD. Do vay, co nhiéu quan

diém khac nhau vé dai ngd lao dong.

Theo Vi Thuy Duong va Hoang Van Hai "Ddi ngo nhdn lyc la qua trinh cham lo doi
so”'ng vat chat va tinh than NLD dé NLD cé thé hoan thanh tot nhiém vu dugc giao va
qua dé gép phan hoan thanh muc tiéu ciia doanh nghiép". O day hai tac gia da khong
st dung thuat ngtr dai ngd lao dong ma st dung thuat ngir dai ngd nhan luyc. Va dua ra
hai nodi dung cua d3i ngd nhan luc gdm dii ngd tai chinh va dai ngd phi tai chinh, hai
loai dai ngd nay can duge két hop mdt cach hai hoa dé c6 duoc mot chinh sach dai ngo
hiéu qua. Day 1 qua trinh, ma trong d6 thé hién nhiing quan hé nhan luc co ban nhat
cua doanh nghiép: quan h¢ gitta nguoi sir dung lao dong va NLD, quan h¢ gitra nha quan
tri va nhan vién dudi quyén.

Véi cach tiép can theo hai ndi dung trén, gido trinh Tién lwong - Tién cong Trudng
Pai hoc Lao dong xa hoi (2011), lai dua ra khai ni¢m thu lao. Thu lao bao gém moi hinh
thac 1oi ich vé tai chinh, phi tai chinh va nhitng dich vu dich thuc ma NLD dugc huong

trong qua trinh lam thué.

Thu lao duoc chia thanh thu lao truc tiép (duoc tra truc tiép bang tién) va thu lao gian

tiép (tra bang cac dich vu hay tién thuéng).

Theo Giao trinh Quan tri nhan Iyc do PGS. TS Lé Thanh Ha chu bién thi "Thu lao lao
déng la tat ca cdc khodan ma nguwoi lao ddng nhédn dwoc tir phia ngueoi sir dung lao dong
théng qua viéc ban sirc lao ddng ciia ho voi t6 chirc". Va ¢6 hai cach tiép can. Cach tiép
can tht nhat, thu lao lao dong bao gdm ba thanh phan co ban 1a thu lao co ban, cac
khuyén khich tai chinh va cac khoan phiic 1gi. Thui lao co ban 1a phan thu lao ma NLD
dong nhan duoc theo dinh ky dudi dang tién luong (theo tuan, thang), hodc 1a tién cong
theo gio, theo vu viéc. Cac khuyén khich tai chinh 14 nhiing khoan tién ngoai lwong ma
NLP nhén duge tir cac chuong trinh khuyén khich nang cao ning suat, chat luong lao
dong nhu tién thuong, tién chia cho NLD tir loi nhuén,... Cac khoan phuc loi 1a phﬁn thu
lao gian tiép NLD nhan dugc dudi dang hd tro cudc séng nhu bao hiém xa hoi, bao hiém

y t&; luong huu; tién tra cho cac ngay nghi theo quy dinh ciia phap luat lao dong; cac
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chuong trinh giai tri, nghi mat; nha &; phuong tién di lai; tién an trua, sinh nhat; cac
phuc loi khic (néu o). Cach tiép can thir hai, thu lao lao dong gdm cac khoan thu lao
tai chinh va thu lao phi tai chinh. Thu lao tai chinh 1a hinh thtrc thu lao cua doanh nghiép
dugc thuc hién thong qua cac cong cu bang tién bac, gitp NLD tai san xuét stc lao dong
(Luong co ban, tién thudng cd dinh hang nim, hoa hong, phan chia ning suat, phan chia
loi nhuén, bao hiém, tro cép xa hoi, phuc o1, an sinh xa hdi...). Thu lao phi tai chinh
duoc hiéu 1a nhitng 1g1 ich ma NLD nhan dugc tir ndi dung cong viéc (nhi¢m vu thich
th, trach nhiém cong viéc, danh gia két qua thyc hién cong viéc, cam gidc hoan thanh
cong vi¢c, co hoi thang tién, co hdi dao tao...) va moi truong lam vi¢c (déng nghiép,

lanh dao, chinh séach ...).

Theo Nguyén Van Diém va Nguyén Ngoc Quan, "Pdi ngd nhdn lic la cdc thit lao va
phiic loi cho nguoi lao dong. Phiic loi xd hoi la phan thi lao gidn tiép dwoc tra duéi
dang cdc hé tro cudc séng ciia nguoi lao déng nhie: bdo hiém sitc khée, bdo hiém xa
héi, cdc chwong trinh gidi tri, nghi mat, ...". Cac khai niém trén déu tiép can theo quan
diém quan tri nhan luc trong mot td chirc ndi chung nén cac tac gia da sir dung thuat ngi
nhan luc dé chi nhimg NLD dang lam viéc trong t6 chirc d6. D6i véi mot doanh nghiép
cu thé, theo em thuét ngtr dai ngd nhan lyc cling chinh 1a dai ngd lao dong. Pai ngo lao
dong 12 mot qué trinh gdm hai hoat dong c6 lién quan 13 nhu cu vat chat va nhu cau
tinh than. Pai ngd lao dong trong doanh nghiép ludn 1a bién phap lau dai mang tinh
chién lugc cho su phat trién ciia mdi doanh nghiép. Dé tao ra va khai thac ddy du dong
co thiic ddy NLD 1am viéc thi can phai ¢ cac chinh sach dii ngd tai chinh két hop voi
dai ngo phi tai chinh nham tao ra sy dong bo trong cong tac ddi ngd lao dong ciia doanh

nghiép, tao dong luc lao dong va gdp phan tao nén sirc manh tap thé ciia doanh nghiép.

Ngoai ra, dai ngd lao dong li€n quan chét ch€ vdi cac ndi dung khac cia quan tri nhan
su nhu tuyén dung, b6 tri va str dung nhan sy, dao tao va phat trién nhan su. Dai ngo tbt
1a co s& quan trong dé thiic day cac khau con lai ciia quan tri nhan sy trong doanh nghiép.

Trong doanh nghiép dai ngod lao dong thé hién duéi hai hinh thirc co ban 1a: Dai ngd
tai chinh va dai ngd phi tai chinh.

* Paii ngd tai chinh: La dai ngd duoc thyc hién bang cic cong cu tai chinh thong
qua tién luong, tién thudng tra cho NLD, bao gdm bao hiém xi hoi,.... Piéu nay c6 y

nghia rat 16n, giup doanh nghiép dat hiéu qua kinh doanh cao nho sy tich cyc, sang tao,



tan tuy va trung thanh ciia NLDP v6i1 su nghi€p kinh doanh cua doanh nghiép.

* Paii ngd phi tai chinh: Thong qua cac hinh thirc dam bao quyén loi cho cac nhu
cau ctia NLD, cac ché do nghi mat tham quan, dao tao chuyén moén van hoa, tdng qua
nhan ngay I&... vdi cac hinh thirc khac s& giup cho NLD c6 tinh than thoai mai, an tim
cong tac.

D061 khi dai ngd phi tai chinh con ¢6 ¥ nghia 16n hon ca dai ngd tai chinh. Chinh vi
vay, khi thuc hién dii ngd lao dong doanh nghiép can cha y phdi hop hai hoa ca dai ngd

phi tai chinh va dai ngd tai chinh dé mang lai hiéu qua cao.
1.1.3. Vai tro dai ngd nguoi lao dong

Trong nén kinh té thi tredng hién nay, dai ngd lao dong dong vai trd rat quan trong,
n6 tac dong truc tiép dén loi ich dat duoc ciia NLD va ca doanh nghi¢p. Xét trén khia
canh rong 16n hon dai ngd lao dong con tac dong téi ngué)n luc lao dong, con ngudi cia
mot qudc gia. Vi vdy, khi danh gid vai trd cta dai ngd lao dong, chung ta cin xem xét
trén ba linh vuc 1a: D6i véi hoat dong kinh doanh ctuia doanh nghiép, ddi voi viée thoa

mén nhu cau NLD d6i v6i viée duy tri va phat trién ngudn nhén luc cho xa hoi.
a. P6i v6i doanh nghiép

Dii ngd ngudi lao dong 1a didu kién du dé nang cao chét lugng va hiéu qua hoat dong
kinh doanh cta doanh nghiép. Trong bét ky doanh nghiép nao, NLD ¢6 trinh d6 chuyén
mon tay nghé cao khong c6 nghia 13 ho s& 1am viéc tét, gin bo v6i cong viée, khong co
nghia 13 hoat dong cua doanh nghiép chic chin s& tét, vi nhimg van dé& nay con phu
thudc vao viéc NLD c6 mudn lam viéc hay khong? suy nghi va hanh dong nhu thé nao
trong khi tién hanh cong viéc?... nghia 14 phu thudc vao nhu cau va hanh dong dong co
thiic ddy ca nhan cua ho. Pé phat huy moi ning lyc va tiém nang ciia mdi ca nhan thi
viéc dai ngd ké ca vat chat va tinh than 1a cach giai quyét t6t nhat dé khai thac dong luc

c4 nhan va gop phan tao nén sirc manh tong hop cta ca doanh nghiép.

Pii ngd nguoi lao dong gép phan duy tri ngudén nhan lyc 6n dinh cta doanh nghiép
vi nd cung cap diéu kién vat chat va qua trinh tai san xuat gian don va mo rong "stc lao
dong". Con nguoi néi chung va NLD néi riéng duoc hién hiru boi hai yéu t6, d6 1a thé
luc (hay dang vat chét) va tri luc (hay tri tud) cling nhu tinh than cta ho. Cac yéu t6 nay

c6 thé bi "hao mon" trong qua trinh lam viéc, sy mét madi ca vé vat chat va tinh than cia



ca nhan s€ lam giam strc manh nguon nhan luc cta doanh nghiép, vi vay chiing can duoc
bu dap thong qua cac hinh thure dai ngd khac nhau. Ngoai ra dai ngd lao dong con lam

NLP gin b6 v6i doanh nghiép, khong di tim cong viée ¢ chd khac.

Dii ngd nguoi lao dong gop phan mang lai tic dung tich cuc ddi voi cac hoat dong
quan tri nhan sy khac trong doanh nghi€p. Trong cong tdc quan tri nhan sy, dai ngd lao
dong 1a mot hoat dong ludn di cung véi hoat dong khac nhu tuyén dung, st dung nhan
su... NO hd trg cho céac hoat dong trén dat két qua va hi¢u qua cao. Cac chinh sach dai
ngd nhan su nhu chinh sach tién luong, tién thudng, phuc loi,... cac bién phap dii ngd
tinh than thong qua céng viéc va mdi trudng 1am viée s& tao diéu kién thu hut nhan vién
va nang cao tuyén chon nhan vién c6 chat lugng cao cho doanh nghiép, dong thoi ting
cuong kha niang phat trién nhan sy thong qua viée tao dong luc cho moi thanh vién, nhat
1a cac nha quan tri trong doanh nghiép. Mat khac, viéc dai ngd lao dong dung dén chuin
muec, cong bang, hop 1y ctia qua trinh dénh gi nhén sy s& c6 tic dong nguoc lai tich cuc

td1 cac hoat dong trén.

Dii ngd ngudi lao dong hop 1y gop phan tiét kiém chi phi cho doanh nghiép. Néu
xem xét trén phuong dién hiéu qua, dii ngod lao dong 13 hoat dong gin lién v6i van dé
chi phi ctia doanh nghiép thong qua viéc trang trai cac khoan tién cong lao dong, dau tu
cac hoat dong dé dap tng nhu cau vat chit va tinh than cho NLD... s& tac dong dén yéu
t6 chi phi lao dong va hiéu qua kinh doanh ctia doanh nghiép. Dai ngd lao dong con
nhiam tao l4p mdi trudng vin hoa - nhan vin trong doanh nghiép thé hién rd rang triét
1y quan trj va kinh doanh, va do vy gitip cho tinh than doanh nghiép duogc cing cd, phat

trién.
b. Doi véi viéc théa man lao dong nhu cau

bai ngd nguoi lao dong tao dong luc kich thich NLD lam viéc. Nguoi lao dong lam
viéc voi dong co thuc déy nham théa man nhu cau vat chat va tinh than cta ho. Hon thé
nita, nhu cau cta con ngudi néi chung va lao dong noi riéng ludn bién dong va khong
nging thoa min nhu cau. Trong qué trinh 1am viéc, NLD duoc thira huéng nhiing thanh
qua thong qua viée dai ngod lao dong, duoc thoéa min nhu cau, didu d6 thuc day ho lam

vi¢c c6 nang suat, chat luong va hiéu qua hon.

Pii ngd ngudi lao dong tao diéu kién dé NLD khong ngimg nang cao doi sdng vat

chat, giup ho hoa dong vdi doi song xa hdi ngady cang van minh hi¢n dai. V€ mat vat



chat cta hinh thtc dai ngd tai chinh nhu tién luong, tién thuong, phu cip, tro cip... sé
gilp NLD nudi séng ban than va gia dinh ho. Hon thé nira, trong mét chimg muc nhét
dinh tién lwong, tién thudng, phu cip tro cap... lam ting quyén tu hao ciia NLD khi co
thu nhap cao, la béng ching rd rang thé hién gia tri, dia vi, uy tin cua ho ddi véi gia
dinh, dong nghiép va nguoi than.

Dii ngd nguoi lao dong mang lai niém tin cho NLD ddi voi doanh nghiép, cong viéc
va nhitng ngudi xung quanh, d6 13 "strc manh tinh than" dé ho 1am viéc tét hon, cbng
hién nhiéu hon va trung thanh v&i doanh nghiép hon. Vi cac hinh thirc dai ngd phi tai
chinh thong qua cong viéc va mdi truong lam viéc, NLD s€ c6 dugc niém vui va say mé
trong cong vi¢e la ty nguyén, tu giac va nhiét tinh, phat huy dugc tinh cht dong va sdng
tao... Diéu nay 13 v6 cung quan trong dbi voi NLD vi ngoai tién bac va dia vi, con ngudi
can c6 nhitng gia tri khac dé theo dudi, viéc kiém tién chi 1a mot trong nhitng dong co
thiic ddy con ngudi lam viéc.

c. Poi v6i xa hoi

Dii ngd nguoi lao dong gép phan quan trong vao viée duy tri va phat trién ngudn
nhan luc cho doanh nghi¢p va 16n hon la nén kinh té ¢6 duogc luc lugng lao dong hung
hau, dap Gmg nhu ciu vé "strc lao dong" cho phat trién kinh té - xa hoi cua dat nudc,
theo quan diém va muc tiéu "dan giau, nudc manh". Thong qua dai ngd lao dong, NLD
s& ¢ diéu kién chiam lo gia dinh, nudi day va chim soc con cai ngay cang tét hon, tao

ra nhitng thé hé nhan luc dugc dao tao can ban hon.

Dii ngd nguoi lao dong ciing tao diéu kién thuan loi va gop phan truc tiép vao viée
thuc hién chién lugc phat trién con nguoi ciia qudc gia. Vi dai ngd lao dong trong doanh
nghiép ludn 1a bién phap lau dai mang tinh chién lugc cia mdi doanh nghiép - mot té

bao ciia nén kinh té ciing nhu ciia dat nude.
1.2. N§i dung cac hinh thire dai ngd
1.2.1. Pai ng tai chinh

La hinh thirc dai ngd dugc thuc hién bang cac cong cu tai chinh thong qua: tién luong,
tién thuong, phu cép, tro cép, phuc loi,...cho NLD. Diéu nay c6 y nghia rét 16n, giup
doanh nghiép dat dugc két qua kinh doanh cao nho¢ su tich cuc, sang tao, tan tuy va

trung thanh ctia nguoi lao dong dbi voi sy nghiép kinh doanh ctia doanh nghiép.



Dai ngg tai chinh tao dong lyc kich thich NLD lam viéc tdt hon. Khi duoc dai ngo tai
chinh nguoi lao dong s& co diéu kién thoa min nhiing nhu cau tinh than bac cao cia
chinh ho. Nho vay ma ho s& 1am viéc véi tinh than, trach nhiém cao, nang cao hiéu suat
cong vigc.

Dii ngd tai chinh co tac dung kich thich tinh than, ¥ thirc 1am viéc ctia nguoi lao dong
vi nd anh huodng truc tiép té1 loi ich cua ho, ddc biét 1a vo1 Viet Nam - mot nude dang
phat trién, thu nhap binh quéan ctia nguoi lao dong chua cao. Dai ngd tai chinh tao diéu
kién dé NLD khong nging nang cao doi song vat chit tinh than, gitp ho hoa dong voi
doi séng xa hoi ngay cang van minh hién dai va thém yéu cong viéc.
1.2.1.1. Pii ngd true tiép

Dii ngd truc tiép chinh 1a hinh thirc di ngd thuc hién cac cong cu tai chinh: tién
lwong, tién thudng, ... Day 1a khoan tién lién quan truc tiép dén ning sut lao dong ciing

nhu hiéu qua lao dong ctia nhan vién va chiém ty 18 16n trong thu nhap cua ho.
a. Tién lwong

La mot cong cu tai chinh quan trong nhét, 1 s tién tra cho NLD mdt cach ¢b dinh
va thudng xuyén theo mot don vi thoi gian (tuan, thang), trong tmg véi sb luong va
chat luong lao dong d3 b ra trong qua trinh thyc hién nhitng céng viéc dugc giao. Tién
lvong co ban dugc xac dinh trén co s¢ tinh du cac nhu cAu co ban vé do phuc tap va
mirc tiéu hao stic lao dong trong nhitng diéu kién lao dong trung binh cua ting nganh
nghé, cong viéc. Tién luong gitip NLD c¢6 phuong tién thoa mén tit ca cac nhu cau sinh
hoat ciia ban than ciing nhu gia dinh ho, do vay tién luong trd thanh dong luc 16n nhat
trong viéc thuc day ngudi 1ao dong hoan thanh cac chic trach duge giao. Con nguoi khi
1am viéc ludn mudn nhan duge mot mirc lvong nao do6 tuong xuing voi nang luc cia ban
than. Tuy vay, cic nha quan trj can biét rang, néu NLD chua dat dugc muc lwong mong
mudn thi kho c6 thé phat huy t6i da nang luc ciia minh. Chinh vi vy, can tra luong day
da cho NLP bang cach ting luong khi thiy tuong xtmg chir khong can doi NLD c6
nhitng dau hiéu doi hoi. Néu mong mudn dugce tra luong cao hon ciia nguoi cong nhan
khong dugc thoa man, thi ho ¢ thé co nhiing phan tng tidu cuc gy bat loi cho doanh
nghiép. Dé tién luong c6 thé tro thanh cong cu dai ngd hitu hiéu, cac doanh nghiép can

tim cach gin tién lwvong véi thanh tich cong tac ctia ngudi lao dong.
Trong thuc tién hién nay cic doanh nghiép thuong 4p dung mot hoic hai hinh thirc
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tra lwong theo thoi gian va theo san pham.
* Cac hinh thire tra luong:
- Hinh thtrc trd luong theo thoi gian:

Tién luong theo thoi gian 14 tién lwong thanh toan cho NLD cin ¢ vio thoi gian 1am
viéc va trinh d¢ chuyén mon cia ho. Nhuoc diém chinh cua hinh thic tra lvong nay la
khong gan giita chat luong va sé luong lao dong da tiéu hao trong qué trinh thuc hién
cong viéc. Diéu nay thé hién khi tra luong, ngudi s dung lao dong khong quan tim
nhiéu 1am dén két qua cia NLD tao ra. Chinh vi thé hinh thirc tra luong nay khong kich
thich nguoi lao dong thi dua sang tao dé co thé dat duoc két qua cao hon, tdt hon. Hién
nay trong doanh nghi€p ngudi st dung hinh thuc tra luong theo thoi gian cho nhiing
cong viéc chua hoac khong thé xay dung dugc dich muc lao dong, nhiing cong viéc ma
khéi lugng hoan thanh khong xac dinh dugc, nhiing cong viéc can thiét phai trd luong

theo thoi gian d& nhdm dam bao chit luong san pham.

Thuec té trong doanh nghiép van ton tai 2 cach tinh lwong nhu sau:

Hinh thire 1:

Luong thang = Luong + Phy cip (néu c0) /ngay cong chuin cua thang X sé ngay 1am
viée thuce té.

Theo cach nay luong thang thuong 1a con sb ¢b dinh, chi giam xudng khi ngudi lao
ddng nghi khéng huéng lwong. Cach tinh thuong 13 lwvong thang - luong thang/ ngay
cong chuén cua thang x sd ngay nghi khong lwong. Vi hinh thire nay NLD khong hé
ban khodn vé murc thu nhap cuia minh trong mdi thang bdi s tién trir cho mdi ngay cong
khong lwong 1 ¢6 dinh, nghi bao nhiéu ngay thi ho bi trir by nhiéu tién trong trudng
hop khong co bién dong vé luong va nguoc lai thang nao di lam du ngay theo quy dinh
thi huong di muc tién thudng (ngay cong chuan cia thang 1a ngay 1am viéc trong thang,

khong bao gdm céc ngay nghi vi du nhu cong ty quy dinh dugc nghi chi nhat).
Hinh thire 2
Luong thang = Luong + Phu cip (néu c6) / 26 x ngay cong thuc té lam viéc
(Doanh nghiép tu quy dinh 26 hay 24 ngay)

Theo cach nay lwong thang khong 1a con s6 c6 dinh vi ngdy cong chuan hang thang
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khéc nhau. Vi co thang 28, 30, 31 ngay => c6 thang cong chuan 13 24 ngay, c6 thang 13
26 va cling co thang la 27 ngay. V&1 hinh thirc tra lwong nay khi nghi khong hudéng
lwong ngudi lao dong can can nhic nén nghi thang nao dé lam sao thu nhap cia ho it
anh huong nhit, diéu nay co6 thé anh hudng tdi tinh hinh san xuat ctia doanh nghiép khi
nhiéu nhan vién cting chon nghi vao nhitng thang c6 ngay céng chuan 16n nham giam
thiéu tién cong bj trir.

(Con sb 26 kia twéng ching nhu 13 ¢b dinh, nhung thyc té lai lam lwong cua

ngudi lao dong bién dong).

Luwu y: Luat quy dinh ky luat di tré v& sém bang cac hinh thirc nhu sau: Khién trach,
nhic nhd (miéng hodc vin ban). Cong ty khéng duoc dung phuong phép trir lwong hoic
phat vé mit vat chit caa NLD.

- Hinh thirc tra lvong theo san pham:

Tién lwong theo san pham 1a hinh thire tinh tra lvong cho NLP cin ¢t vao sb lugng
va chit luong san phdm ma ho tao ra. Pay 14 hinh thirc tra lvong gin chit ning suét lao
dong véi thu lao lao dong, c6 tac dung khuyén khich NLD nang cao ning suit lao dong
gop phan ting san pham.

Luong san pham = San luong san pham x Pon gia san pham

Tra lwong theo san pham c6 nhiéu vu diém sau:

- Lam cho NLD vi ¢6 loi ich vt chit ma quan tim dén sé luong va chét luong san
pham, tiét kiém thoi gian cho tirmg cong viéc.

- Khuyén khich moi ngudi hoc tap boi dudng nang cao trinh d6 chuyén moén, hop 1y
hoa quy trinh lam viéc, tich cuc sang tao dé co thé tao ra nhiéu san pham hon véi mong
muén duoc nhan nhiéu tién luong hon.

- Tao ra sy cong bang trong cong viéc danh gia thanh tich va dai ngd NLP.

Trong doanh nghiép hién nay, hinh thirc tra luong theo san pham di dugc da dang
hoa thanh nhiéu hinh thic cu thé khac nhau nhu: Tra luong san pham truc tiép khong
han ché, tra luong san pham gian tiép, tra luong khoan san pham, tra lvong san phim
c6 thuong va khoan c6 thudng.

b. Tién thuwéng
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Pay 1a nhitng khoan tién ma doanh nghiép tra cho NLD do ho c6 nhiing thanh tich
va dong gop vuot Ién mirc d§ ma chure trach quy dinh.

Tién thudng cing voi tién luong tao nén khoan thu nhap bang tién chu yéu cua NLP.
Vi vay, tién thudng ciing gop phan gitip NLD c6 thé thoa min cac nhu cu vat chit va
tinh than cua ban thin va gia dinh & mic do cao hon. Tir d6 c6 thé thay, tién thuong 1a
cong cu khuyén khich vat chat ¢6 hi¢u qua nhat d6i véi NLD, nhat la nhitng ngudi con
tiém 4n nhiéu nang lyc lam viéc. Tién thuong cé nhiéu loai, bao gém:

- Thudng ning suit, chit luong tot

- Thuong do tiét kiém vat tu, nguyén liéu

- Thudng do sang kién, cai tién ki thuat

- Thudng theo két qua hoat dong kinh doanh

- Thudng do hoan thanh tién d6 sém so voi quy dinh

Tién thuong co thé dugc tra theo dinh ky hoac dot XUuét.
1.2.1.2. Pii ngd gian tiép

Dii ngd tai chinh gian tiép 13 hinh thirc di ngd thuc hién bang cac cong cu tai chinh
ngoai tién luong, tién thudng nhu phu cp, tro cip, phic loi... Pay 1a khoan tién ma
NLD thuong duoc nhan mot cach gian tiép va khong lién quan truc tiép dén ning suét
lao d6ng ciing nhu hiéu qua lam viéc ctia nhan vién. N6 chiém ty trong tuong dbi trong
thu nhap cua NLD.

a. Phu cfip

* Khai niém:

Phu cép 1a khoan tién doanh nghiép tra thém cho NLD do ho dam nhan thém trach
nhiém hoac lam viéc trong diéu kién khong binh thuong. Phu céip c6 tac dung tao ra su
cong bang vé dai ngd thuc té. Doanh nghiép c6 thé c6 cac loai phu cap sau:

+ Phuy cap trach nhiém cong viéc: Ap dung ddi véi ngudi lao dong vira tryc tiép san
xudt vira kiém nhiém cong viéc quan ly khong thudc chirc vu lanh dao hodc lam cong
viéc doi hoi trach nhiém cao chua dugc xéc dinh trong mirc luong.

+ Phu cap doc hai nguy hiém: Ap dung ddi véi nguoi lao dong lam nhing viéc trong
diéu kién lao dong doc hai nguy hiém chua duoc xac dinh trong murc luong.
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+ Phu cap khu vyc: Ap dung d6i voi1 nguoi lam viée ¢ vung xa x61, héo lanh va khi

hau xau.
+ Phu cap lam dém: Ap dung v6i nhitng ngudi lam viée tir 22h dém dén 6h sang.

+ Phy trdi: Ap dung khi lam thém ngoai gio tiéu chuan quy dinh. C6 3 mic phu cip
bang 150% tién luong gio tiéu chuan néu lam thém vao ngay thudng; 200% tién luong
gio tiéu chun néu lam thém vao ngay nghi hang tuan; 300% tién lwong gid tiéu chuin
néu lam thém vao ngay 18, ngay nghi c6 huong lwong. Néu 1am thém vio ban dém thi

con dugc tra thém it nhat 30% tién luong.
b. Tro cip

* Khai niém: LA khoan tién NLD duoc nhan nham khic phuc nhitng kho khin phét
sinh. Vi vy, néu c6 nhu ciu tro cap thi doanh nghiép méi chi tra. Tro cip c6 nhiéu loai
nhu bao hiém xa hoi, tro cap y té, tro cip di lai,... Nhimg tro cip bit budc bao gom:

* Nhirng tro cip bit budc bao gom:

- Béo hiém x3 hoi:

+ L& ché d6 sir dung ngudn tién dong gop cua NLD, ngudi str dung lao dong va duoc
su tai trg, bao ho ciia Nha Nudc nhim dam bao vat chat cham soc phuc hdi ste khoé
cho nguoi lao dong khi dm dau, thai san, tai nan, hwu tri, mat stc,...gop phan 6n dinh
doi séng cia nguoi lao dong va gia dinh ho. Ngudn hinh thanh ctia quy bao hiém xa hoi
1a do ngudi sir dung lao dong dong 18% so véi tong quy luong ciia nhitng ngudi tham
gia bao hiém xa hoi, NLD dong 8% murc luong chinh, tién sinh 15i ctia quy, sy hd tro

ctia Nha Nudc va cac ngudn khac.

- Bao hiém vy té:

Theo quy dinh thi mirc dong bao hiém y té bat budc 1a 4,5% tién luong hang thang,
trong d6 ngudi sir dung lao dong dong 3% tong quy tién luong thang, nguoi lao dong
dong 1,5% tién luong thang ddi véi NLD thuong xuyén hay NLD hop dong tir 3 thang
trd 1en.

- Kinh phi cong doan:

+ La kinh phi do co quan, t6 chirc, doanh nghiép dong bang 2% quy tién lwong lam

cin ctr dong bao hiém xa hoi cho nguoi lao dong (Theo Diéu 26, Luat Cong doan).
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¢. Phic lgi

*  Khai niém: La khoan tién ma doanh nghiép danh cho NLD dé ho c6 thém diéu
kién nang cao chit luong cudc séng. Cung cap cac phic loi cd ¥ nghia sau: Phuc loi
dong vai tro quan trong trong viéc dam bao cudc sdng cho nguoi lao dong; Phic loi 1am
ting uy tin cho doanh nghiép trén thi trudng, 1am NLD thiy phan chan, tir d6 tuyén mo
va gitr gin lyc luong lao dong c6 trinh d6 cao; Gop phan ning cao doi séng vat chat va
tinh than cho NLP s& thiic ddy va ning cao ning suit lao dong; Pic biét, con gitip giam
bot gdnh nang cuia xa hoi trong viéc cham lo con ngudi nhu: BHXH, BHYT, BH thét
nghiép.

Phuc lgi ¢6 2 loai: Phuc lg1 theo quy dinh cua phép luat va phtc loi do doanh nghiép
tu nguyén ap dung.

* Phuc 1gi theo quy dinh ctia phap luat: La cac khoan phtc lgi ma doanh nghiép phai
dua ra theo yéu cau ciia phap luat, nhdm dam bao quyén loi cho NLD ¢ mtec t6i thiéu.
Hién nay theo quy dinh cua phdp luat Vi¢t Nam thi cac doanh nghi¢p phai ap dung 5
ché d6 bao hiém x4 hoi cho nguodi lao dong: Tro cép dm dau, tai nan lao dong, thai san,
huu tri, tt suét.

- Tra luong trong thoi gian khong lam viéc: Tra luong trong nhiing ngay nghi 1& hay
nghi phép thuong nién...

* Phuc loi tu nguyén: La cac khodn phuc lgi do doanh nghiép tu dua ra, tuy thudc
vao kha nang cua doanh nghiép, su quan tam dén NLD va ban lanh dao. Phuc loi tu
nguyén ma doanh nghiép dua ra nham kich thich NLD gin b6 véi doanh nghiép, ciing
nhu thu hat nhiing lao dong c6 tay nghé vé lam viéc.

- Phuc loi ty nguyén bao gff)m cac loai:

+ Céac phuc loi bao hiém:

« Bao hiém stc khoe: Nhu cac chuong trinh sinh hoat thé thao dé giam 4p luc tinh
than cho nguoi lao dong, cac chuong trinh kham chira bénh dé ngan chan bénh tat co

thé xay ra vi NLD.

« Bao hiém nhan tho: D6 1a viéc chi tra mét khoan tién cho nguoi nha nguoi lao
dong khi NLD qua doi.

« Bao hiém mat kha niang lao dong: Khi ngudi lao dong gap phai rii ro mat kha ning
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lao dong ngay ké ca khong phai trong cac cong viéc ho dam nhan, thi NLD van dugc

hudng trg cap.
+ Cac phuc lgi bao dam:

* Bdo dam thu nhap: Nguoi lao dong s€ nhan dugc mot khoan trg cép khi bi thoi
viéc vi mét 1y do nao do6 tir phia doanh nghiép nhu: doanh nghiép thu hep quy moé san

xuat...

+ Tién hay qua nhan dip 1& tét: Vao cac dip 18 tét cia nam: 30/4 - 1/5, 2/9, tét am
lich,... doanh nghiép thudng c6 nhitng khoan tién hay nhitng phan qua ting cho nhan
vién dé khuyén khich, dong vién ho, tao diéu kién dé NLD thuc su duoc nghi ngo1i trong

nhirng ngay nay.

Phuic loi 1a mdt cong cu co tac dung rat 1on trong viée thu hut, gitr gin NLPlam viéc
cho doanh nghi¢p. Tuy nhién, né lai c6 anh hudng truc tiép t&1 lo1 nhuan dat duoc cua
doanh nghiép. Do d6 khi thyc hién d3i ngd bang phiic 1o cac nha quan trj can cha y toi
van dé quan trong 1a: cin ct vao kha ning tai chinh cua doanh nghiép ma dé ra cac mirc

phuc lgi pht hop sao cho dung hoa loi ich ca vé phia NLD va ca vé phia doanh nghiép.
1.2.2. Pai ng¢ phi tai chinh

Ngudi lao dong trong doanh nghiép khong phai chi c6 dong lyc duy nhit lam viée 1a
kiém tién ma con c6 nhimmg yéu cau khong thé thoa méin bang vat chit néi chung va tién
bac noi riéng, noi cach khac 1a ho con co6 cac gia tri khac dé theo dudi. Chinh vi vay, dé
khai thac day du dong co thuc day ca nhan lam viée thi cAn c6 nhirng dii ngd phi tai
chinh két hop voi dai ngd tai chinh dé tao ra sy dong bod trong cong tac dai ngd doanh

nghiép.

Dii ngd phi tai chinh thyc chit 13 qua trinh chim lo cudc séng tinh than ciia nguoi
lao dong thong qua céc cong cu khong phai 1 tién bac. Nhiing nhu cau doi séng tinh
than cuia NLD rat da dang va ngay cang doi hoi duoc nang cao nhu: niém tin trong cong
viéc, su hing tht, say mé lam viéc, dugc doi xur cong béng, duoc kinh trong, dugc giao
tiép v6i moi ngudi, vi dong nghiép.

Trong doanh nghiép, dai ngd phi tai chinh thyc hién thong qua ba hinh thuc: dai ng
vé tinh than, d4i ngd thong qua cong viéc; ddi ngd thong qua moi truong lam viée va dai

ngd thong qua diéu kién lam viéc.
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a. Pii ngd vé tinh than

Trong doanh nghiép, nguoi 1anh dao phéi quan tam chua y t61 cong nhan vién va cong
viéc cua ho. Thuc té, sy khen thuong hay danh hi¢u thi dua ddi véi mot cong viéc hoan
thanh tt ¢6 tac dung 16n hon so véi khoan tién thuong truyén thdng hay tién hoa hong
trd cho viéc dat dugc nhitng chi tiéu d6. Sy khen thuong cua 1anh dao ddi voi nhan vién
cam giac c¢6 co hoi dugc cap trén nhan biét, tir 46 ho s& cb ging phin ddu dé c6 thé duogc
dé bat cao hon trong qua trinh 1am viéc. Nguoi lao dong rat dé nhay cam, dé bi chin
dong vé tinh than mdi khi c¢6 11 phé binh tir cip trén. Nhan vién s& dat hiéu qua cao nhat

khi ho cam thay himg tha va yén tim trong khi 1am viéc.
- Cac hinh thtrc khen thudng hiéu qua:

+ L&i cam on viét tay: Trong thoi dai s6 hoa, mot 14 thu cam on viét tay tor nguoi
quan 1y s& 13 mén qua tinh than y nghia, thé hién sy chan thanh va quan tim dén nhan
vién.

+ Tuyén duong trude tap thé: Viéc khen thudng cong khai giup nhan vién cam thiy

tu hao va dugc cong nhan, dong thoi tao dong luc cho cac nhan vién khac.

+ Qua ting: Nhitng mon qua nhé nhung ¥ nghia c6 thé thé hién sy quan tdm va danh

gia cao tur phia lanh dao.

+ Co hoi phat trién: Cung cap co hoi tham gia cac khoa dao tao, thing tién trong cong
viéc 14 hinh thtrc khen thudng mang tinh 14u dai, gitip nhan vién phat trién ban than va

gin bo v6i doanh nghiép.
b. Pai ng§ qua cong viéc

Dbi voi nguoi lao dong trong doanh nghiép, cong viéc duge hiéu 1a nhitng hoat dong
can thiét ma ho dugc t6 chuc giao cho ma ho c6 nghia vu phai hoan thanh do6 l1a nhi€ém
vu va trach nhiém ctia NLD. Cong viéc ma ngudi lao dong phai thyc hién c6 ¥ nghia rat
quan trong vi no gén lién v6i muc dich va dong co lam viéc cua ho. Tinh chat, dic diém,
ndi dung va tiéu chuan cong viéc... 1a nhimg yéu t6 anh huoéng manh mé dén két qua
thue hién cong viéc ctia nguoi lao dong. Néu ngudi lao dong phan cong thyc hién viée
quan trong, pht hop véi trinh d6 chuyén mén, tay nghé, pham chat c4 nhan va so thich
ctia ho s& 1am cho ho c6 nhiing himg thii trong cong viéc, c6 trach nhiém déi véi két qua

cong viéc. Mat khac, néu ho dugc giao cho nhiing cong viéc quan trong hon, doi hoéi

16



trinh d6 chuyén mén cao hon, doi hoi nhiéu kinh nhiém hon, lwong thudng cao hon...
So v1 voi cong viée hg dang lam, hay mot cong viéc ma ham chira nhiéu co hoi thang
tién s& lam cho NLD cam thay hai 10ng va thoa mén, cac nhu cau co ban khong nhiing
dugc dap ung tdt hon ma céc nhu cau cép cao (nhu cau duoc thé hién, duoc kinh trong...)
cling duoc thoa min day du. Khi d6 nguoi lao dong s& cam thiy gin bo va co trach
nhiém hon trong thyc hién cong viéc. No1 cach khéc, ho s€ lam viéc tu nguyén, nhiét

tinh va mang lai ndng suat, chat lugng, hiéu qua cong viéc cao hon.

Theo quan diém cua nguoi lao dong, mdt cong viéc co6 tac dung dai ngd vdi ho phai

dam bdo cac yéu cau sau:

- Mang lai thu nhdp (lwong, thudng, tro cap...) ximg dang v6i cong sirc ma ho bo ra

dé thuc hién.
- CO mot vj tri va vai trd nhat dinh trong h¢ théng cong viéc cua NLD.
- €6 co hoi thang tién.

- Khéng nham chan, trung 1ap khong giy tc ché vé mat tim 1y, kich thich long say
mé sang tao.

- Khéng 1am anh huéng dén strc khoe, dam bao an toan tinh mang trong khi thuc
hién cong vi¢c.

- Két qua cong viée phai dugc xem xét danh gia theo cac tiéu chuin rd rang, mang
tinh thuc tién.

Tuy nhién, trén thuc tién doanh nghiép khong thé mang lai cho tit ca moi thanh vién
cong viéc ma ho yéu thich, song trén quan diém nang cao chat luong dii ngo lao dong,
két hop voi cong viée to chirc lao dong khoa hoc, bé tri sirc lao dong hop 1y, doanh
nghiép c6 thé dap tmg nhitng nhu cau co ban vé cong viéc cho NLD mdt cach tbi uu
nhat. Chinh vi vy, cac nha quan tri can ap dung cic bién phap sang tao nham tao dong

lwe cho NLD, chang han nhu 1am phong phi cong viéc.

c. Pai ng¢ moi trudng lam viéc
bai ng thong qua moi truong lam viéc duge thyc hién dudi hinh thirc nhu:
- Tao dung khong khi 1am viéc.

- Quy dinh va tao dung cac quan h¢ tmg xtr gitta cac thanh vién trong nhom lam
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ViEc.
- Pam bao diéu kién vé sinh va an toan lao dong.
- Tb churc céc phong trao van hoa, van nghé, thé duc thé thao.
- H6 trg cac hoat dong doan thé.
- Quy dinh thoi gian va gio gidc lam viéc linh hoat.
- Tao co hoi dé phat trién nghé nghiép.

Bang cach ap dung cac hinh thirc d3i ngd ndi trén cac thanh vién trong doanh nghiép
thong cam, hiéu biét va chip nhan 14n nhau, doan két thuong yéu, giup d& 1an nhau s&
g6p phan quan trong tao ra tinh than lam viéc tu gidc thoai mai cho NLD, gilp cho NLD
san sang mang hét kha ning va cong strc dé 1am viéc va cong hién.

Ngoai cac hinh thurc n6i trén, thai d¢ rng xir cua nha quan tri ddi véi nhan vién thudce
cip 1a mot trong nhitng ndi dung quan trong cua dii ngd phi tai chinh va c6 tac dong rat
manh dén tinh than 1am viéc cua nhan vién va tap thé lao dong. Cach hanh xtr ctia cac
nha quan trj trong cac tinh hudng nhay cam nhu: hiéu, hy hodc thai d6 ddi véi ngudi tét,
1ap thanh tich, ngudi sai 1am, c6 hanh vi tiéu cyc... ludn duge NLD dé tim chi y va co
su "lién hé" rat nhanh. Ciing can phai nhan manh dén sy quan tam cua nha quan tri ddi
v6i doi sbng tinh than cia NLD nhu mét hinh thire ddi ngd phi tai chinh: biéu dwong
khen ngoi, thang chirc, quan tam thong cam, phé binh giup dd. Mot 101 khen ding luc,
mot mon qua nhé hay don thuan chi la mot 16i chic ming nhan dip sinh nhat, 18 tét, mot
su chia budn thong cam khi nhan vién gap kho khan... s€ dugc nhan vién don nhan nhu

1a su tra cong thuc su.

Dé tao ra moi treong lam viéc tich cuc, ¢o6 tac dung dai ngd lao dong nhu trén, doanh
nghiép n6i chung va nha quén tri néi riéng phai thuc sy quan tim dén NLD, phai coi ho
va gia dinh ho nhu 1a mot bo phan khong thé tach roi ciia doanh nghiép, lo lang dén doi
séng vat chét tinh than cua ho, ge‘in két cac thanh vién trong nhom lam viéc thanh mot
khdi thong nhat, ton trong loi ich ¢4 nhan va ldy muc tiéu chung lam dudng huéng va
dich phan dau cho ho. Mudn vdy, phai xay dung va trién khai thyuc hién cac chinh sach
dai ngd lao dong hop 1y trén co s& ton trong luat phap va thong 1€ xa hdi, coi trong tinh

cam, dao ly, truyén thong va van hoa van ngh¢.
d. Di€u kién lam viéc
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- Piéu kién lam viéc: Trang thiét bi bao ho, an toan lao dong giup tao sy tin tuong,
do an toan va trach nghiém cia doanh nghi¢p danh cho NLD; tranh dugc nhirng rui ro,

thiét hai anh huong dén NLD va ca doanh nghiép.

- Giod 1am va san sé viéc: Nguoi lao dong c6 thé linh dong trong thoi gian, sap xép
thot gian phu hop va tao mgt tdm trang thoai mai khi lam viéc; khdi lugng cong viéc co
thé duoc san sé cho nhimg nhan vién khéc, tao sy gin bo giira cac thanh vién trong to
chue.

1.3. Cac yéu cdu vé chinh sach dii ngd

DPam bao tuan thil cac nguyén tic:

+ Tap trung dan chu: Qua trinh xay dung céc chinh sach dai ngd phai c6 sy tham gia
ciia NLD va cac dbi tuong lién quan nhu cong doan....

+ Két cau khoa hoc - thuc tién: Can van dung cac kién thirc khoa hoc va quy luat
khéch quan vao qué trinh xay dung chinh sach dé dam bao tinh kha thi khi 4p dung chinh
sach.

+ Can ddi, hai hoa: Chinh sach phai dam bao quyén loi cho tit ca cac ddi tuong co
lién quan.

- Céc yéu cau ddi véi chinh sach dai ngd nhén sy:

+ Cong bang: Cac chinh sach phai dam bao cong bang giira nhan vién ndy véi nhan
vién khac, gitta bd phan ndy v6i bd phan khac. Dé nhan vién co thé thiy su danh gia,
dbi xir cong bang, tir d6 tin tudng, gin bo v6i doanh nghiép.

+ COng khai: Chinh sach dai ngd lién quan dén moi thanh vién trong doanh nghiép
va la dong luc thuc déy tinh than 1am viéc ciia nhan vién phai dugc cong khai t61 moi
nhan vién trong doanh nghiép, cho ting bo phan. Ttr d6 ho s€ biét minh nhan duoc
nhing gi va 1am viéc tot hon.

+ Kip thoi: Hang thang, hang quy, hang nam céc chinh sach can duoc bd sung, sta
d6i cho phu hop véi tinh hinh thuc té do cac nhan t6 anh huéng t&i doanh nghiép khong
ngimg thay doi.

+ CO ly, c6 tinh: Céac chinh sach dai ngd dugc xay dung phai phi hop véi didu kién

hién tai ciia doanh nghi¢p cling nhu phu hop v6i kha nang tai chinh, voi trinh d§ cua
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nha quan tri, trinh d§ ndng lyc cia nhan vién... néu cac chinh sach dua ra qua xa voi
diéu kién hié¢n tai s€ khong thyc hién dugc ma c6 thé s€ lam cho nhéan vién khong mudn

phan dau vi khong phi hop véi minh.

+ R rang, dé hiéu: Cac hinh thic dua ra phai cu thé, rd rang gitp moi nhan vién
trong doanh nghiép c6 thé theo ddi, thong hiéu. Tir d6 ho s& c¢6 dinh huéng dé phat trién

ban than, dap tng yéu cau, dam bao quyén loi cia minh.
1.4. Cac yéu to anh hwéng dén chinh sach dii ngd nhan sy

Cac yéu t6 anh huong dén hé thong dii ngd rit da dang, phong phu va c6 thé phan
thanh bon nhom: cac yéu t6 bén ngoai, cac yéu té thude vé to chirc, cac yéu td thude vé
cong viée va cac yéu td thudc vé ca nhan nguoi lao dong. Tat ca nhitng yéu t6 nay co
tac dong khac nhau tuy theo diéu kién cu thé va can dugc can nhic, xem xét mot cach

tong thé.
a. Yéu t6 thudc mdi trwdng bén ngoai:

+ Thi truong lao dong: Tinh hinh cung va cau lao dong, thit nghiép trén thi truong
lao dong, su thay ddi co cAu doi ngi lao dong, cac dinh ché vé gido duc va dao tao la
yéu t6 bén ngoai quan trong anh hudng dén viéc doanh nghiép phai thiét 1ap mot hé

thong ddi ngd nhu thé nao dé cé thé thu hut va duy tri lao dong.

+ Su khéc biét vé tién luong, thudng, phic loi theo ving dia Iy ma doanh nghiép
dang cu tri; cac mong doi cua x4 hoi, van hoa, phong tuc, tip quan: ddy 1a nhitng yéu
t6 cling can phai xem xét vi tién luong, déi ngd ciing phai phu hop véi chi phi sinh hoat

cua tung vung dia 1y.

+ CA&c to chiic cong doan: Cong doan 1a mot to chirc ¢6 thé manh ma cac cip quan
tri phai thdo luan voi ho vé cac tiéu chuan dugc st dung dé xép lvong; cac muc chénh
léch vé tién luong; cac hinh thirc tra lwong... Néu doanh nghiép dugc cong doan ting hod

thi ké hoach dé ra rat dé gianh dugc thang loi.

+ Luat phap va cic quy dinh ctiia Chinh phu: Cac diéu khoan vé tién luong va cac
phuc loi xa hoi dugc quy dinh trong Bo luat Lao dong doi hoi cadc doanh nghiép phai
tuan thi khi xac dinh va dua ra cac murc tién luong.

+ Tinh trang ctia nén kinh té: Tinh trang ctia nén kinh té dang suy thoai hay dang ting

truong s& tao cho doanh nghiép cé khuynh huéng ha thap hoic ting luong, thuéng cho
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NLP vi trong diéu kién nén kinh té suy thoai ngudn cung lao dong ting 1én, con trong
diéu kién nén kinh té tang trudng thi viéc lam dugce tao ra va cau vé lao dong lai tang

1én.
b. Yéu t6 thudc vé to chirc:
Hé¢ théng dai ngo phu thudc:

+ Doanh nghiép thudc nganh nghé kinh doanh nao? Quy mé doanh nghiép? C6 t6

chtrc cong doan hay khong?

+ Lot nhuan va kha nadng chi tra thu lao lao dong cua doanh nghi€p. Cac doanh
nghi€p kinh doanh thanh cong thuong c6 khuynh hudng trad luong va dai ngd cao hon

murc trung binh cua thi truong lao dong bén ngoai va nguoc lai.

+ Trinh d6 trang thiét bi k¥ thuat ctia doanh nghiép?

+ Quan diém, triét 1y ctia doanh nghiép ddi véi van dé dai ngd: Dai ngd cao dé thu
hat va duy tri nhan vién, dii ngd bang trung binh nganh dé duy tri loi thé canh tranh hay
d3i ngod thap dé giam chi phi.
¢. Yéu t6 thudc vé cong viéc:

Cong viée 1a mot yéu td quyét dinh va anh hudéng dén viéc dii ngd trong doanh
nghiép. Nhitng dic trung chung nhat cAn dugc phan tich va danh gia cho mdi cong viée

cu thé gom: k¥ nang, trach nhi€m, sy c6 gang va diéu kién lam viéc.

- K¥ ning: Murc d6 phirc tap cua cong viée, yéu cau ki ning lao dong tri 6¢ va lao
dong chan tay; yéu cau vé kién thirc gido duc, dao tao can thiét cho cong viéc; kha ning
ra quyét dinh, danh gia; su khéo 1éo tay chan, kha ning sang tao, tinh linh hoat... cong
viéc doi hoi; kha nang quan 1y, kha nang hdi nhdp ma cong viéc doi hoi.

- Trach nhiém: Cong viéc doi hoéi trach nhiém ddi véi nhiing van dé sau: tién, tai
san, sy cam két trung thanh; ra quyét dinh; giam sat cong viéc cta ngudi khac hodc
ngudi dudi quyén; két qua tai chinh; quan hé voi cong dong, véi khach hang va voi cac
d6i tugng khac bén trong va ngoai doanh nghiép; vat tu, trang bi va tai san, may méc
thiét bi; ra quyét dinh cac chinh sach cua doanh nghiép; thong tin ¢6 do tin cay cao; mirc

dd phu thudc va dg chinh xéc, chat lugng ctia cong viéc.

- Co gang: Yéu cau ve thé lyc va tri tu¢; su cang thang ctia cong viéc; quan tam dén
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nhiing di€u cu thé, chi tiét; nhiing mo1 quan hé khac dugc yéu cau khac khi thyc hién
cong vigc.

- bicu kién lam viéc nhu anh sang, tiéng 6n, d rung chuyén, nong do bui... va do

doc hai anh hudéng dén strc khoe NLD.
d. Yéu t6 thudc vé ca nhan nguoi lao dong:
C4 nhan nguoi lao dong la yéu td ¢6 tac dong rat 16n dén viée dai ngo, phu thudc:

+ Sy hoan thanh cong viéc: Ngudi lao dong gidi, co thanh tich xuit sic ning suit
cao hon phai dugc dai ngd cao hon.

+ Tham nién cong tac: Nguoi lao dong c6 thim nién ldu nim trong nghé thudng ciing
dugc dii ngd cao hon do nhimg dong gop cua ho ddi v6i doanh nghiép.

+ Kinh nghiém tiém niang: Kinh nghiém 1 mot yéu t6 quan trong trong viéc tra
luong, tuy nhién doanh nghiép ciing cin xem xét dén tiém nang phat trién ciia NLD dé
dai ngd mdt cach xung dang.

+ Thanh vién trung thanh: Ngudi 1am viée 14u ndm hon nhitng ngudi trong to chire,
dic biét trong giai doan khé khin va thing tram cta to chire, NLD d6 van ludn dong

cam cong khé dé vuot khé va gianh duogc théng loi.
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CHUONG 2: THUC TRANG PAI NGO NHAN SU POI VOI CONG NHAN
SAN XUAT TAI CONG TY TNHH PONG PHUONG

2.1. Tong quan vé cong ty TNHH Pong Phuong
2.1.1. Thong tin chung vé cong ty TNHH Pong Phuwong
Tén cong ty: Cong ty TNHH Dong Phuong
Tén quéc té: Dong Phuong Company Limited
bia chi: L6 3 — khu cong nghi¢p Pién Nam — Dién Ngoc, huyén Bién Ban, Tinh
Quang Nam
Ma s6 thué: 4000329680
Dién thoai: 84 235 3843459
Email: dpseafoods@dng.vnn.vn
Website: dongphuongseafoods.com
Vén dau tu ban dau: 15.000.000.000 dong
2.1.2. Lich sir hinh thanh va phat trién

Cong ty TNHH Bo6ng Phuong trude day co tén goi la Cong ty TNHH Minh Quang
dugc thanh 1ap theo gidy phép kinh doanh sé 3302080008 do S¢ Ké Hoach va Pau Tu
Phét Trién tinh Quang Nam cap.

Dé ting cuong kha ning canh tranh trong co ché thi trudng, ciing nhu doi méi cong
tac kinh doanh cho phu hop véi sy phat trién manh mé cta nén kinh té dat nude trén con
duong cong nghiép hoa va hién dai hoa dat nude, naim 2001 cong ty duge doi tén thanh
Cong ty TNHH Dong Phuong. Tén giao dich cia Cong ty 1a DP Company Limited. Van
phong va nha may ctia cong ty duogc dat tai 16 3 khu cong nghi¢p Bién Nam - Pién Ngoc

- Quang Nam. Cong ty c6 co so ha tang dugc xdy dung khang trang trén 17.000 m2.

Cong ty TNHH DBong Phuong c¢6 doi ngli can b) quan 1y tré trung, nang dong, co
nang luc va doi ngil cong nhan da dugc dio tao, co kinh nghiém. Hon thé nita, cong ty
ludn c6 d6i ngil chuyén gia va cac k¥ thuat vién nude ngoai ¢d van.

Tat ca san pham cuia cong ty dugc xuat khau sang thi truong Nhat va Chau Au. Véi

kha nang vé vat chat va k¥ thuat khong ngimg dugc nang cao ctia minh, Cong ty TNHH

23



Poéng Phuong khong nglmg mo rong dia ban hoat dong va linh vyc san xut kinh doanh
ctia minh. Cac san pham cta cong ty cung cip trén thi truong ludn duoc khach hang tin
tudng va tin nhiém. Hon 10 nam ton tai va phat trién cong ty luén hoan thanh t6t nhiém
vu v6i Nha Nudec, tich iy va bo sung nguén von duge giao, thuc hi¢n ché do thanh toan
doc 1ap tu chu vé tai chinh cong ty chu dong giao dich va ky két hop ddng dé mua ban
lién doanh véi cac nudc trén thé gidi.

Cong ty xac dinh: Pap tng cac yéu cau cta khach hang 1a yéu t6 quyét dinh cho su

tdn tai va phat trién, vi vay cong ty cam Két:
1. Lién tuc cai tién cac hé théng quan 1y.

2. Coi vai trd con ngudi 1a quyét dinh, vi thé tao diéu kién thuén loi cho moi ngudi

phét huy sang kién cai tién cong viéc.
3. Lay chét lugng san pham lam t6n chi hoat dong.
4. Lay su thoa min cac yéu cau cta khach hang lam muc tiéu kinh doanh.

5. LAy da dang héa san pham va long tin yéu ctia khach hang 1am nén tang dé phat
trién bén vimng.

Nhan thuc rang viée dap tng nhu cau cia khach hang vé chat lugng va san phdm do
minh cung cip s& quyét dinh su ton tai va phat trién bén viing ctia cong ty, nhung phat
trién phai gin lién v6i dam béo giit gin vé sinh moi truong 13 hinh anh cua cong ty trong
cai nhin cia cong ddng, cong ty di va dang xay dung, ap dung cac hé théng quan 1y theo
cac tiéu chuan Qudc té tién tién nhat nhu: hé thdng quan 1y chat luong theo tiéu chuan
ISO 9001: 2000, hé théng quan 1y moi trudng theo tiéu chuan ISO 14001: 2004, hé
thong phan tich mdi nguy va cac diém kiém soét t§i han trong vé sinh an toan thuc pham
— HACCP.

2.1.3. TAm nhin va sir ménh
a. Tam nhin

Tré thanh don vi cung tung dich vy xuat khau hang dau vé mat hang thuy san dong
lanh d6i véi cac ddi tac nude ngoai.
b. Sir ménh

- Pbi voi khach hang: Ton trong va cam két mang dén cho khach hang nhimng san
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pham va dich vu t6t nhat.

- Dbi véi dbi tac: Xay dung mbi quan hé tin cdy, uy tin, hop tic ciing phat trién bén
ving.

- Pbi v6i nhan vién: Xay dung moi truong lam viée than thién, chuyén nghiép, ning
dong, sang tao dé moi nguoi co thé phat huy hét kha nang cia minh

- Pbi voi xa hoi: Ludn ¥ thic loi ich ciia Pong Phuong gan lién véi loi ich xa hoi
va nhimg hoat ddng dong gop cho xa hoi 1a mot phan trach nhiém cia Pdng Phuong d6i

v6i cong dong.
2.1.4. Co chu tb chirc

Bo may quan 1y ciia cong ty duogc td chirc theo co cdu truc tuyén chirc nang, d6 1a sy
diéu hanh c6 ké hoach bang cac mdi quan hé qua lai giira cac chii thé quan 1y nhdm phat
huy strc manh tong hop ciia thong tin, xir Iy kip thoi nay sinh trong qué trinh kinh doanh.
M&i bd phan déu c6 trach nhiém quyén han riéng. Dam bao hoat dong cta cong ty dugc
can ddi nhip nhang, thong sudt giita cac khiu cong doan cua tirng bd phan quan 1y, ché

bién. Piéu nay dem lai hi€u qua san xuat, kinh doanh va ddm bdo uy tin ctia cong ty.
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> Quan hé truc tuyén

> Quan hé chtrc nang

Hinh 1. 1 Co céu t6 chirc ciia Cong ty TNHH Péng Phuong

* Chtic nang

* Ban giam doc:
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Céc t6 chitc doanh nghiép phat trién boi sy lién két mat thiét gitra cac phong ban,
cong ty TNHH Doéng Phuong cling khong ngoai truong hop dé. Gilra 5 phong ban:
phong quan 1y chét luong, phong quan 1y phan xudng, phong tai chinh - ké toan, phong
t6 chiic - ké hoach va phong to chirc - nhan su ludn c6 su trao doi qua lai v6i nhau. Hoat

dong nhan su ctia cong ty TNHH Dong Phuong gdm:




- Giém doc
- Pho giam déc
+ Giam ddc cong ty: chiu trach nhiém vé tat ca cic hoat dong cta cong ty trudc nha

nudc, co quan nha nudc, co quan cap trén, nguoi lao dong.

+ Phé giam dbc kinh doanh: chiu trach nhiém vé cac cong tac kinh doanh cua cong

ty, nghiém thu thanh toan vé cac van dé trong kinh doanh hang héa mua ban.

+ Pho gidm doc san xuat: chiu trach nhi€ém vé€ cac hoat dong sadn xuat cua cong

xuong.

* Giup viéc cho phod giam dbc kinh doanh 14 Phong t6 chtc - ké hoach, Phong tai

chinh - ké toan va Phong t6 chirc - nhan su.

- Phong td chure - ké hoach: thuc hién cac chirc nang td chire thuc hién cong tac kinh
doanh cua cong ty. Dinh ky bdo cdo cac hoat dong kinh doanh, phén tich cac yéu tb va
nguyén nhin anh huéng dén hiéu qua kinh doanh cta cong ty va dé xuit véi giam ddc

vé cac bién phap khic phuyc.

- Phong tai chinh — ké toan: thuc hién chirc ning t6 chirc thuc hién cong tac tai chinh
ké toan cua cong ty. Tong hop cc bao cdo vé tinh hinh tai chinh, tién té, bao cdo két
qua san xuit kinh doanh, bao céo tong hop vé tinh hinh thu, chi va cac tai san, hang hoa

cua cong ty.

- Phong t6 chirc - nhan su: t6 chue thuc hién cong tac tuyén dung nhan su, sip xép,
b tri nhan sy ding, phu hop véi ning luc, nguyén vong cua ngudi lao dong.

* Pho giam dbc san xuat quan 1y phong quan 1y chét luong va quan 1y phan xudng

- Phong quan 1y chat luong: dam nhiém viéc to chirc thuc hién cong tac kiém tra
quan 1y va dam bao chat lugng san pham trong toan cong ty. Thiét 1ap cac ké hoach va
t6 chtrc thuc hién cac ké hoach, kiém tra danh gia chét lugng san phém sau khi duoc
lanh dao cong ty phé duyét.

- Phong quan 1y phan xuéng: dam nhiém viéc t6 chire thuc hién cong viéc ¢ phan
xudng ché bién hai san va phan xudng banh.

-> @Gifra cac phong ban c6 mbi quan h¢ mat thiét v6i nhau, 1a méi quan h¢ gitra cac

phong chiic nang véi nhau, gitra cac phong chiic ndng véi cac don vi, dé thyc hién tot
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nhiém vu duoc giao dong thoi dap tmg nhu ciu ngdy cang phat trién ctia xa hoi, timg

budc bat kip v toc d phat trién cia cadc nganh, cac linh vuc.

2.2. Cac yéu to méi truwong tac dong dén hoat dong kinh doanh ciia cong ty
TNHH Dong Phuong

2.2.1. Moi truwong vi mo

a. Khach hang

* Khach hang bén trong doanh nghi¢p: La nhitng nguoi lam vi¢e trong doanh nghiép,
cac phong ban. Nhan vién cong ty la khach hang trung thanh va dé dang quang céo cho
san pham nhat. Tir d6 can xdy dung hé théng phan phbi ciing nhu bao bi tét dé tiép can
dén nhiéu ngudi tiéu dung hon.

- Vai trd cua khach hang bén trong:

+ Hiéu rd san pham: Nhan vién 1a nhimg ngudi truc tiép tiép xtc va hiéu sau vé san
pham, tir d6 c6 thé cung cap thong tin chinh xac va chi tiét cho khach hang bén ngoai.

+ Quang ba thuong hiéu: Sy hai long va gin bé ciia nhan vién véi doanh nghiép giup
ho tr& thanh nhitg nguoi quang ba tich cuc cho san phdm va dich vu cta cong ty.

+ Cau nbi voi khach hang bén ngoai: Nhin vién c6 thé gidi thiéu san phdm dén ban
bé, ngudi than, md rong mang ludi khach hang tiém ning.

* Khach hang bén ngoai doanh nghiép: La nhitng doanh nghiép trong nudc va nude
ngoai c6 nhu cau vé san pham thily san tuoi sach dam bao chat luong san phim vé vé
sinh an toan thuc pham va vi mot gia ca canh tranh. Hién nay, cong ty xuat khau san
pham dén nhiéu qudc gia trén thé gidi, trong d6 co ba thi truong 16n:

- Nhat Ban: Chiém khoang 65% thi phﬁn xuat khau. Nhat Ban 1 thi truong ti€u thy
hai san 16n nhat cta Viét Nam, dic biét 1a cac mat hang nhu muc, ca nuc, cd minh thai,
ca ngu, ca song.

+ Lién minh chau Au (EU): Chiém tir 15 - 30% thi phan. EU la thi trudng yéu cau
cao vé chat lugng va tiéu chuan an toan thyc pham, doi hoi doanh nghiép phai tuan thu
nghiém ngit cac quy dinh va tiéu chuan qudc té.

+ Hoa Ky va c4c thi truong khac: Chiém tir 5 - 15% tiy nam. My ting 1a thi trudng

xuat khau thuy san 16n nhét cia Viét Nam, nhung gan day da bi Nhat Ban vuot qua do
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nhiéu yéu t6 kinh té va thay ddi trong théi quen tiéu ding.
b. Poi thii canh tranh

- Dbi tha canh tranh hién tai: Trén thi trudng hién nay, c6 rit nhiéu doanh nghiép
hoat dong trong nganh thuy san véi sy ddn dau nhu: Cong ty Bic Pau Seafood, Cong
ty ¢ phan xuat nhap khau mién Trung, Cong ty Co phan thuy san Bic Trung Nam...co
san pham chi lyc 13 ché bién va xuét nhap khau thuy san nén ciing khong tranh khoi su
canh tranh manh mé tir cac doanh nghiép 16n cing nganh, trong d6 Cong ty Bic Dau
Seafood 1a d6i thii canh tranh 16n vi 13 tap doan thuy san s6 1 Viét Nam va c6 doanh thu

va lo1 nhuan 16n.

Bing 2. 1 So sanh @i thii canh tranh

congty TNHH |  Ddi thu canh tranh
Dong Phuong Cong ty Bic|Cong ty C6|Coéng ty C6
Déu Seafood | phan Xuét | phan Bic
nhap khau | Trung Nam
Thuy san Mién
Trung

Linh vuc Ché bién, xuat | San xuat | Xuat khau thuy | Bot c4, ca ngir
nhap khau thay | Surimi san dong lanh | dong hop, thirc
san dong lanh. | (nguyén liéu | tho vaso ché. |an thuy san,

ché bién cha thtrc dn cho thu
ca). cung.

Thi truong | Nhat, My, EU, | Nhat, Han | Nhat, EU, MJ,

Han Qudc, Uc. | Quoc, Trung | Trung Péng,
Quéc. Chau Uc.

Piém manh | - Kinh nghiém |- San xuat|- CO kinh |- Chuyén san
hon 20 nam, | Surimi nghiém lau | xudt ca ngu
xuat khau sang | (nguyén  liéu | nim trong | dong hdp va ca
thi truong cao | ché bién cha | nganh thuy san | dong hop cho
cap. cd) - nguodn thu cung.

nguyén  liéu
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- Chuyén san
Xuat cac mat
hang thuy san
dong lanh, dap
{mg nhu cau thi
truong nodi dia

va xuat khau.

chu Iluc cho
nhiéu nha may
ché bién, co
nha may riéng
tai Da Néng.

- C6 cua hang

nhat mién

Trung.

- S& hiru nhiéu
ching  nhan
chat luong

quéc té, phu

- Co
nhan HACCP,
1SO.

ching

ban 1¢, d& tiép | hop cac thi
- Quy md phl | can khach hang | truong  khat
hop, san xuit | trong nudc. khe
linh hoat, thich | 4 41 tryong | - Mang  Tusi
ung nhanh véi xuat khau nhit | xuit khau
don hang nh6 | 4 tai Nhat, | rong:  Nhat
va vira. Han, Trung | Ban, EU, M3,
Quéc. Trung Dong...
- C6 chd dimg | - Ching nhan:
trong thi | HACCP, BRC,
truong nguyén | 1SO 22000,
liéu tai chau A. | ASC, BSCI.
Diém yéu - Thong tin |- Quy mé san | - Théng tin chi | - Tap trung vao
ching  nhan Xuit va mang tiét v&  san | san xudt bot ca,

chat lugng va
thi truong xuat
khau han ché,
chua duoc
cong khai rong
rai.

- Tap trung
nhidu vao san
pham ché bién
sau (banh nhan

thiy san), co

lu6i phan phdi
chua rd rang,
c6 thé anh
hudéng dén kha
nang canh
tranh trén thi

truong quoc te.

- Khong da
dang hoa san
pham (chi tap

trung vao

pham va cong
nghé san xuat
con han ché,
chua duoc
cong bd rong
rai.

- ft tap trung
vao ché bién,

chiu yéu xuat

chua da dang
héa san pham
thuy san dong
lanh.

- Thong tin vé
xuat khau va
thi trudng qudc
té con han ché,
it chung chi

quoc te.
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thé han ché
trong cac san
pham thé hodc
dong hop

- Quy mo vua,
do phu thuong
hiéu & no1 dia

chua manh.

Surimi), khong
san xudt san

pham ché bién.

- Thong tin vé
chimg  nhéan
chat lugng
qudc té va thi
truong  xudt
khau con han

ché.

khau san pham

dong lanh tho.

- Co ciu doanh
nghiép 16n, it
linh hoat trong
don hang nho
hay thay doi

san pham.
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Bang 2. 2 Tém tiat mdt vai tiéu chi so sanh doi thii canh tranh

Tiéu chi Ccongty TNHH | Cong ty Biac |Cong ty Co6|Céng ty Co
Pong Phuong | Pau Seafood | phan Xuat | phan Bic
nhap khau | Trung Nam
Thuy san Mién
Trung
San  pham | Banh nhan hai | Surimi Thuy san dong | Ca hdp, thuc an
chinh san, ... lanh da dang tha cung
Dinh huéng | Ché bién sdu — | Nguyén ligu | Xuat khau s6 | Nganh dic thu
san pham gia tri cao lugng 16n — thl cung
Thi truong | Nhat, My, | Chau A Toan cau Chua cong
xuat khau EU,... khai
Chting nhan | HACCP, EU it cdng khai HACCP, BRC, | HACCP, I1SO
qudc té ISO,  ASC,
BSCI
Linh  hoat | Cao Trung binh Thap Trung binh
san pham

(Nguon: tic gid tw tong hop)

- DA4i thi canh tranh tiém ning: Viét Nam sau khi gia nhap T chic thuong mai thé
giéi (WTO) thi ¢6 thém nhiéu nha dau tu tir nhiéu nudc trén thé giéi dau tu cho nganh
san xuat va ché bién thuy san ¢ Viét Nam. Vi vay cling nhu d4i thu canh tranh hién tai,
d4i thu canh tranh tiém an dugc dau tu khi tham gia hoat dong kinh doanh nganh s& lam
giam yéu t6 loi nhuan ciia cong ty, boi vi cac doanh nghiép nay duoc thanh 1ap sau c6
thé ké thira va hoc hoi kinh nghiém cua cac doanh nghiép di trudec. Dé ton tai duoc thi
Cong ty TNHH DPong Phuong phai nang cao kha ning trong nganh nham tao mdt rao
can 16n lam gidm kha nang xadm nhap nganh cta cidc doanh nghiép mai.

- Bén canh d6, theo T6 chirc Luong thuc va Nong nghiép Lién Hiép Qudc (FAO),
thang du thiy san toan cau 1a rat 16n. Cac quéc gia nhu An Do, Ecuador, Banglades,
Indonesia... déu hudng dén san xuat va ché bién xuat khau thily san vao cac thi truong
16n nhu My, Nhat Ban, Trung Qudc, EU... Piéu nay s& xdy ra hién tugng du cung do
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nhu cau tiéu thy tai cac thi trudng nay c6 gii han, dan dén tinh trang canh tranh gay gt
gifta cac nude xuat khau thily san nham chiém dugc “miéng banh” thi phan nhiéu hon.
Trong khi d6, nudi trong nho 1é, nguyén liéu duge gom tir nhidu ngudn... nén chi phi
cao dan dén gia ban thuy san Viét Nam con khé cao so vdi cac nudce. Su canh tranh nay
dang khién doanh nghiép thity san Viét Nam noi chung va Seadanang noi riéng giap kho
khan trong viéc giir vitng va gia tang thi phan tai cac thi truong 16n. Dé nang cao ning
luc canh tranh trong thoi gian téi, Cong ty tap trung diy manh kiém soét chét lugng
nguyén vat lidu dau vao nham dap tng yéu cau vé sinh an toan thuc pham, tién hanh
cong tac xuc tién thuong mai, chién luoc marketing nham duy tri méi quan hé véi khach
hang cii va tiép cin cac phan khuc khach dén gia ban thay san Viét Nam con kha cao so
v6i cac nude. Su canh tranh nay dang khién doanh nghiép thuy san Viét Nam noi chung
va Cong ty TNHH DPong Phuong noi riéng gap kho khan trong vi¢e gitr viing va gia tang

thi phan tai cac thi truong 16m.

Pé nang cao ning luc canh tranh trong thoi gian tdi, cong ty tap trung diy manh kiém
soat chat lugng nguyén vat lidu ddu vao nhim dap tmg yéu cau vé sinh an toan thuc
pham, tién hanh cong tac xtc tién thuong mai, chién luoc marketing nham duy tri méi
quan hé vé6i khach hang cii va tiép can cac phan khuc khach hang tiém ning méi. Pong
thoi, Cong ty ciing ting cudng hop tac voi cac doanh nghiép tai nudc phat trién, cac to

chtrc qudc té nhim nang cao ning lic, dao tao nhan luc va hd tro ki thuit cho cong ty.
c. Nha cung cip

San pham chil dao cua cong ty ngoai ca hdi, muc con ¢ cac mit hang thuy san gia
tri gia tang truyén thong khac nhu sashimi, ... cic nguyén liéu dau vao niy cia cong ty
luén duoc dap ung kip thoi, da dang va dac biét 1a gitr dugc chét lugng t6t nhat sau khi
danh bit, thu hoach bai cac ho nudi tréng thuy san do c6 dugc nhiing loi thé dia 1y, cac
tau thuyén danh bt xa bd. Do d6, dé nguon nguyén liéu duoc dam bao chat lugng, Cong

ty TNHH Pong Phuong da kiém soat dau vao, 1én ké hoach nang cao hé thong bao quan.

Cong ty TNHH Pong Phuong hop tac voi nhiéu nha cung cip nguyén vat liéu hd trg
cho viéc xuat khau trong nudc va nudc ngoai. Lya chon cic nha cung cdp nham dam
bao chét lugng san pham va dap (mg nhu cau da dang cuia khach hang. Déi tac chu yéu
la JUN CO., LTD (phu gia thyc pham), NIPPN FOODS CORPORATION
(THAILAND) LTD (Bot mix dung lam banh), YAMAGEN CO., LTD (s6t), GLOBAL
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GREEN FIELD CO., LTD (B¢t Karaage dung cho bach tudc), UNIFOOD
CORPORATION (Phu gia thyc pham), Cong TNHH Nhya ABC (bao bi thi), Cong ty
C6 phan In réng A Chau (tem nhan dén)

2.2.2. Mdi treong vi mé
a. Méi treong kinh té

Theo thong ké méi nhat tir Téng cuc Hai quan Viét Nam, ndm 2024 tiép tuc ghi nhan
nhimg tin hiéu khoi sic 1 rét ciia nganh thuy san. Kim ngach xuat khau toan nganh dat
3,3 ty USD; tang 2,5% so v6i naim 2023. San luong thuy san xuat khau dat 2,15 triéu
tan - minh chtng cho su phuc hdi manh m& va on dinh ciia linh vyc nay sau nhiing giai
doan kho khan kéo dai do anh hudng cua dich bénh, bién doi khi hau va cing thang

thuong mai toan cau.

Dic biét, trong 6 thang dau ndm 2024, gia thay san qudc té co xu hudng ting cao, tao
don bay tich cuc thuc day hoat dong xuat khau cuia doanh nghiép trong nganh. Pay duoc
xem 12 yéu t6 quan trong gop phan dua nganh thuy san Viét Nam tré thanh mot trong
nhimg linh vuc c6 dong gop 16n vao tong kim ngach xuit khau cua ca nude, dong thoi

nang cao vi thé va hinh dnh cua nganh trén thi truong quoc te.

Trong bbi canh d6, Cong ty TNHH Dong Phuong - mot trong nhitng doanh nghiép
ché bién va xuat khau thuy san c6 tiéng tai Viét Nam - ciing ghi nhén su ting trudng
vuot bac. Theo bao cdo ndi bd, tde do tang truong GDP nodi by cua cong ty trong nam
2024 dat 10% so voi cung ky nam trude. Pay la con s6 rat tich cuc, thé hién sy hoi phuc
manh mé va su nd lyc khong ngimg nghi cia tap thé can bo, nhan vién trong toan cong
ty.

Trong giai doan trude, Cong ty TNHH Dong Phuong da tung trai qua thoi ky khé
khan do nhiéu yéu t6 khach quan va chii quan: tir 4p luc canh tranh gay gat trong nganh,
chi phi nguyén vat lidu dau vao ting cao, dén nhing bién dong tiéu cuc ctia nén kinh té
toan cau va nhitng rao can thuong mai tai cac thi trudng 16n. Tuy nhién, nhd chién luge
tai cdu trac dung dan, dau tu nang cip day chuyén san xuat hién dai, 4p dung cong nghé
bao quan sau ché bién tién tién va md rong thi trudng xuat khau, cong ty da nhanh chong

phuc héi va dat dugc nhitng thanh tyu dang ghi nhan.

Hién nay, Cong ty TNHH Pong Phuong di va dang khang dinh vi thé viing chac 1a
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mdt trong nhitng doanh nghiép ché bién, xuat khau thily san hang dau, dong thoi so hiru
thé manh ndi bat trong linh vyc logistics va van chuyén hang hoa ra thi trudng qudc té.
San pham cta cong ty da c6 mit tai nhiéu thi truong khé tinh nhu Hoa Ky, EU, Nhat
Ban va Han Quéc, dap tmg cac tiéu chuan khat khe vé chat lwong va an toan thyc phdm

nhu HACCP, ISO, va ching nhan BRC.

Bén canh d6, cong ty cling chii trong xay dung hé sinh thai phat trién bén viing, tir
viéc thiét 1ap ving nguyén liéu lién két v6i nong dan, ho nudi trong trong nude, dén cac
chinh sach hd trg nhan su, phat trién nguén luc, dao tao tay nghé va cai thién diéu kién
lao dong. Piéu nay khong chi nang cao chét lugng san phdm ma con gop phan phat trién

kinh té dia phuong va bao vé méi trudng sinh thai.

Budc sang nam 2025, v6i da ting trudng hién tai cing nén tang viing chic da duoc
xay dung, Cong ty TNHH DPéng Phuong dit muc tiéu mé rong quy mé san xuat, diy
manh chién lugce s6 hoa trong van hanh doanh nghiép, ning cao ning luc canh tranh
qudc té va tiép tuc khing dinh vi thé 1a mét trong nhimg dau tau xuat khau thay san cua

Viét Nam trong thoi ky hoi nhap siu rong véi nén kinh té toan cau.
b. Méi trwong nhan khéu

Tinh Quang Nam hién 13 mét trong nhimg dia phuong c6 dan sb kha dong tai khu
vic mién Trung - Tdy Nguyén, voi co cdu dan sb tré va luc luong lao dong ddi dao.
Theo s6 liéu théng ké gan nhat, lao dong chiém dén 55,56% téng dan sb toan tinh, cho
thdy tiém ning to 16n trong viéc phat trién cong nghiép, dic biét 13 cac nganh ché bién
ndng - thuy san va dich vu hau can lién quan. Su dodi dao vé ngu(‘”)n nhan lyc mang lai
nhiéu thuan loi cho cac doanh nghiép dang va s& dau tu, san xuét tai dia phuong, trong
d6 co6 Cong ty TNHH Pong Phuong - mdt don vi tiéu biéu trong linh vuc ché bién va

xuat khau thuy san tai khu vuc mién Trung.

Véi dic diém co cau dan s tré, hau hét ngudi dan trong d6 tudi lao dong (18—45
tudi), tinh Quang Nam hoan toan cé thé dap tmg nhu cau nhan lyc 16n cia cic doanh
nghiép trong giai doan mé rong quy mo san xuét. Pic biét, ngudi lao dong dia phuong
c6 tinh can cu, chiu kho, cé kinh nghiém trong cac nganh nghé lién quan dén nong
nghiép, nudi trong va khai thac thily san, ciing nhu trong cac cong doan so ché, dong

g6i, bdo quan san pham. Day 1a nhiing yéu t6 nén tang quan trong dé cac doanh nghiép
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nhu Dong Phuong tiép tuc ddy manh dau tu mo rong nha may, diy chuyén ché bién va

mang ludi phan phdi san pham ra thi trudng quéc té.

Tuy nhién, thyc té cling cho thdy mot s thach thirc lién quan dén chat luong ngudn
lao dong dia phuong. Mac du sb lugng lao dong 16m, nhung trinh dg hoc van, tay nghé
va k¥ ning chuyén mon ctia mot bd phan lao dong van con han ché. Phan 16n nguoi lao
dong chua qua dao tao bai ban, dan dén nang suit lao dong chua cao, kha nang tiép can
cong nghé mai va quy trinh san xuit hién dai con cham. Piéu nay doi hoi cac doanh
nghiép phai dau tu vao dao tao nodi bo, phéi hop vo1 céc co s& gido duc nghé nghi¢p dé
nang cao trinh d6 cho nguoi lao dong, nham dap tng yéu cau san xuat trong thoi ky hoi

nhdp va canh tranh toan cau.

Song song v&i d6, nganh thuy san trong nhitg nim gan day dang khang dinh gia tri
va vi thé ngdy cang cao trén thi truong trong va ngoai nudc. Cac san pham thuy san ché
bién tir Viét Nam - dic biét 1a ca, tdom, muc, bach tude d duoc thi truong quéc té danh
gia cao vé chit luong, do an toan va ngudn gdc xuat x&r. Gia tri xuat khiu ngay cang
ting, thi trudng ngdy cang mé rong, tir Hoa Ky, chau Au, Nhat Ban dén Han Qudc va
Trung Pong. Piéu nay tao diéu kién thuan loi dé cac doanh nghiép nhu Cong ty TNHH
DPéng Phuong tiép tuc dau tu manh mé vao phat trién san pham, mé rong quy mo, da

dang hoa thi trudng xuat khau va nang cao chudi gié tri trong nganh.

Vi nén tang dan sb tré, luc luong lao dong 16n va sy khoi sic 13 rét cia nganh thuy
san, Quang Nam dang hoi tu ddy du diéu kién dé tré thanh trung tim ché bién va xuét
khau thuy san tam khu vue. Néu duoc khai thac dung tiém ning va c6 su dau tu bai ban
tir ca phia doanh nghiép va chinh quyén dia phuong, tinh hoan toan c6 thé vuon 1én tro
thanh diém sang trong ban do phat trién kinh té bién va cong nghiép ché bién cua Viét

Nam trong nhitng nam téi.
¢. Moi trwong chinh tri - phap luat

Su 6n dinh cua hé théng chinh tri luén dugc xem la mdt trong nhirng yéu td then chot
anh huong sau rong dén sy phat trién cia nén kinh té qudc gia ciing nhu chién lugc kinh
doanh lau dai ctia cac doanh nghiép. Tai Viét Nam, trong nhiéu nam qua, tinh hinh chinh
tri tiép tuc duy tri 6n dinh, tao moi truong thudn 1gi cho hoat dong dau tu, san xuit va
kinh doanh. Dudi su chi dao quyét ligt, sat sao va kip thoi ciia Chinh phu cung Thu
tuong Chinh phu, nhiéu chinh sach hd trg doanh nghiép da dugc ban hanh va trién khai
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c6 hiéu qua, dic biét trong linh vuc noéng - 1am - thuy san. Diéu nay d gép phan thic
day nganh thuy san Viét Nam phat trién manh mé, bén vimng, tién gan hon dén cac muc

tiéu vé kim ngach xuat khau, chét lugng san pham va gia trj gia ting.

Bén canh do, trong bdi canh toan ciu c6 nhiéu bién dong, Viét Nam van 1a diém dén
hap din ddi v6i cac nha dau tu nude ngoai. Tinh dén ngay 25/10/2024, tong von dau tur
nudc ngoai (FDI) dang ky vao Viét Nam dat 22,15 ty USD, tang 4,4% so voi cung ky
nam 2023. Diéu nay khong chi thé hién niém tin ctia nha dau tu vao méi trudng dau tu
- kinh doanh tai Vi¢t Nam ma con mé ra co hdi 16n cho cac doanh nghiép trong nudc,
trong d6 c6 Cong ty TNHH Pong Phuong, tin dung dong vén FDI dé mo rong san xuit,
hién dai hoa cong ngh¢, phat trién thi truong va tang truong doanh thu, lgi nhuan moét

cach 6n dinh va bén viing.

Trong bdi canh cudc chién thuong mai gitra hai nén kinh té 16n 1a Trung Qudc va Hoa
Ky van con nhiéu dién bién phtrc tap, Viét Nam lya chon chinh sach ddi ngoai trung lap,
khong dung vé phia nao dé bao dam loi ich kinh t& qudc gia, dong thoi duy tri vi thé doc
1ap trong quan hé thuong mai quc té. Chinh sach nay khong chi gitip Viét Nam tranh
khoi céc rai ro tir viée bi cudn vao cudc chién ap thué va phd gia, ma con mé ra nhiéu
“khoang trong chién lugc” dé doanh nghiép trong nudc, trong d6 c6 Cong ty TNHH
Déng Phuong, ddy manh xuét khau thily san sang ca hai thj truong 16n 1 My va Trung
Quéc. Viéce giit vitng duoc mbi quan hé thuong mai véi ca hai qudc gia nay giup cong
ty c6 thé dam phan thuan loi hon vé gia, giam nguy co bi ap cac muc thué cao hoic bi
ép gia, tr do bao vé dugc loi nhudn va kha nang canh tranh cua doanh nghiép trén thi

truong qudc té.

Khong nhiing thé, tinh hinh phap luét tai tinh Quang Nam - noi Cong ty TNHH Pong
Phuong dit try so - cling duy tri su 6n dinh cao. Hé thong phap luat, dic biét 1a phap
luat vé kinh té, dang ngdy cang duoc hoan thién theo huéng minh bach, dong bo va dé
tiép can hon d6i vdi doanh nghiép. Pay 1a diéu kién tién quyét dé doanh nghiép yén tim
dau tu dai han, mé rong quy md san xuat va phat trién thi trudng ca trong va ngoai nudc.
Pong thoi, su quan tim va hd tro tir phia chinh quyén dia phuong trong qua trinh hoat
dong cling gitip cong ty thio g& nhidu vudng mic thuc tién, tao diéu kién thuan loi trong
viée trién khai cac du an san xuét - kinh doanh, xuc tién thuong mai va mé rong Xuat

khau.
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d. Méi trud'ng cong nghé

Trong thoi dai cong nghiép hoa - hién dai hoa, cong nghé va may moc dong vai tro
then chdt trong viéc nang cao ning suat lao dong, toi uu hoa quy trinh san xuat va dam
bao chat luong san pham dau ra. P6i v6i nganh thay san noéi chung va Cong ty TNHH
Poéng Phuong noi riéng, viée tng dung céc thiét bi, cong nghé tién tién vao diy chuyén
san xudt khong chi giup tiét kiém nhan coéng, rat ngan thoi gian ché bién ma con mang

lai nhiéu gi4 tri gia tang trong hoat dong kinh doanh.

Hién nay, nhiéu cong ngh¢ hién dai dang dugc &4p dung rong rai trong nganh ché bién
thity san, nhu: may tich xwong ty dong, may dinh hinh san pham, hé théng cap dong
IQF (Individual Quick Freezing), cong nghé dong gbi chan khong va ty dong hda toan
bd day chuyén déng goi. Dic biét, hé théng cip dong hién dai giup giir duoc do tuoi
ngon, mau sic va ham luong dinh dudng cua san phdm & murc tdi vu, dong thoi kéo dai

thoi gian bao quan san pham khi van chuyén dén céc thi truong quoc té xa xoi.

Viéc dua vao sir dung céc thiét bi tién tién nhu may hip tiét tring, may tron nguyén
lidu tw dong, may tao hinh san phdm dang vién, dang thanh, v.v... ciing gop phan quan
trong trong viéc da dang hoa miu ma san phdm, ning cao tinh dong nhat, giam thiéu sai
sot thi cong, tir 46 dap tmg duoc cac tiéu chuan khit khe cua thi truong Nhat Ban, chau
Au va Hoa Ky. Nhiing thiét bi nay khong chi hd tro ting ning suat ma con gitp cong ty
tiét kiém chi phi nguyén liéu, tdi wu hoa quy trinh kiém soat cht luong theo chudn

HACCP va truy xuét ngudn goc.

Khéng dimg lai ¢ d6, cic phdn mém quan tri san xuit (ERP), quan 1y kho bai, kiém
soat chat lwong (QC) va truy xuat nguon gbc ciing dang dugc ing dung ngay cang phd
bién, giip doanh nghiép nhu Péng Phuong nang cao nang luc quan 1y ndi bo, kiém soat
rii ro va dam bao tinh minh bach trong toan bd chudi cung tmg. Pay la diéu kién quan
trong gitp cong ty dap tng tot yéu cau tir d6i tac nhap khau, dic biét 1 tai cac thi trudng

¢6 yéu cau cao vé an toan thuc pham va truy xuit minh bach nhu Nhat Ban, EU va My.

Viéc dau tu may moc hién dai khong chi tao loi thé canh tranh trude cac dbi thu trong
nudc ma con thé hién tdm nhin chién lugce ciia doanh nghiép trong viée theo kip xu thé
cong nghé toan cau. Nho d6, Cong ty TNHH Pong Phuong timg budce khiang dinh duoc
vi thé trong nganh ché bién thuy san, nang cao hiéu qua hoat dong san xuat - kinh doanh,

gia tang 191 nhudn va mé rong thi trudng xuét khau.
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2.3. Céc nguon lue clia doanh nghiép dnh hwéng dén hoat dong kinh doanh

cua cong ty TNHH Dong Phuong

2.3.1. Co s& vat chat

Cong ty TNHH Pong Phuong dit nha may ché bién thuy san va banh nudng nhan
thuy san dong lanh xuat khau tai Khu Cong Nghi¢p bién Nam - Di¢n Ngoc, huyén Pién
Ban, tinh Quang Nam.

Cong ty hién s& hiru hé thong gébm 3 nha xudng san xuat véi tong cong suat dat
khoang 6.000 tAn/nam, duoc trang bi cac thiét bi kiém soat chat luong hién dai va ap
dung céc tiéu chuin quéc té nhu HACCP, I1SO, BRC, HALAL, ...

* Tai phan xuong:

Bing 2. 3 Thong ké may méc, thiét bi tai phan xwéng

DVT: cai
May méc, thiét bi S6 luong
Tu cap dong 5
T dong gid 2
May da ca.y 3
Kho lanh 3
May tron bot 4
May déng goi chan khong 5
May ép banh 7
Lo nuéng 6
Khuén lam banh 10
Lo hap 5

(Nguon: Phong tai chinh — ké todn)
Va nhiéu may moc thiét bi khac. ..

Cong ty TNHH Pong Phuong tuy sé hitu co s¢ vat chat dd qua nhiéu nim st dung,

nhung luon cht trong dén viéc bao tri, cai tao va nang cép dé dam bao chat luong hoat
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dong san xuat ciing nhu mdi truong lam viée ctia can bd cong nhan vién. Hé théng may
moc, thiét bi tai cong ty duoc kiém tra, bao tri dinh ky hai thang mot 1an nham dam bao
van hanh 6n dinh, giam thiéu t6i da tinh trang hong héc, gian doan trong qué trinh lam
viéc. Bén canh do, cr mdi ba nim mot 14n, toan bo co sé ha téng cua cong ty - bao g6m
nha xudng, hé théng dién nudc, van phong lam viéc va khu vuc sinh hoat chung - déu
dugc tring tu, lam moi dé dap Gmg nhu cu phat trién san xuat, déng thdi nang cao tinh
an toan va tién nghi cho nguoi lao dong.

Dbi voi nhitng may moc, thiét bi di quéa cii ki, khong con dam bao hiéu suat 1am
viéc, hodc chi phi stra chita vuot qué ngudng hop 1y, cong ty s& tién hanh thanh Iy theo
dung quy trinh quan 1y tai san va dau tu trang bi may moc, thiét bi méi hién dai hon,
phu hop véi xu hudng cong nghé. Piéu nay khong nhiing giup duy tri ning suit san xut
6n dinh, ma con gop phan ning cao chit lugng san pham, ting tinh canh tranh trén thi

truong.

Nho vao su dau tu déu din va hop 1y vao co sé vat chit nhu vay, khong gian lam vi¢c
tai cong ty TNHH Bong Phuong luén duy tri dugc sy thong thodng, sach s€ va gon gang.
Diéu nay khong chi mang lai cam giac thoai mai, d& chiu cho nguoi lao dong trong qué
trinh lam vi¢c, ma con tao dong luc tinh than tich cuc, gitp tang hi¢u qua cong viéc va
g6p phan xdy dung mot moi trudng lam viée chuyén nghiép, than thién. Nhan vién trong
cong ty c6 thé yén tAm tip trung vao nhiém vu ctia minh, tir d6 ning cao chit luong

cong viée va dong gop tich cuc vao su phat trién chung cua cong ty.
2.3.2. Nguon nhén lyc

Chét lugng cua lyc luong lao dong 1a mot trong nhitng nhan t6 quan trong quyét dinh
su phat trién ctia cong ty, vi vdy cong ty luon dat muc tiéu xay dung doi ngii nhan vién

chuyén nghiép 1én hang dau trong chién lugc phat trién ctia minh.
Bing 2. 4 Co ciu lao ddng theo trinh d dao tao qua 3 nam tir 2022 - 2024

DVT: ngwoi

Trinh do Nam Ty1é | Nam 2023 Ty1lé | Nam 2024 Ty 1€
dao tao 2022

Dai hoc 70 | 21,87% 80| 23,52% 70 20%
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Cao dang 90 | 28,12% 120 | 32,29% 130 37,14%
Trung 160 | 50,01% 140 | 44,19% 150 42,86%
cap

Tong 320 100% 340 100% 350 100%

(Nguén: Phong t6 chirc - nhin su)

Nhén xét: Nhin vao bang phan loai trinh do ddo tao ta thdy: Trinh d6 Trung cip cao
nhat trong ba trinh do, cu thé nim 2022 c6 160 ngudi chiém ty 1& 50,01%; nim 2023
giam 20 nguoi, tong co 140 ngudi chiém ty 18 44,19%; nam 2024 ting 10 ngudi chiém
ty 16 42,86%. Cao thir hai 1a trinh do Cao dang, cu thé nam 2022 ¢6 90 ngudi chiém ty
1& 28,12%; ndm 2023 tang 30 nguoi, tong ¢ 120 nguoi chiém ty 16 32,29%; nam 2024
ting 10 ngudi, tong c6 130 nguoi chiém ty 16 37,14%. Thap nhit 1a trinh d6 Pai hoc,

chiém dudi 25% qua ba nam vi chu yéu trinh d¢ Pai hoc lam viéc tai van phong.

Bang 2. 5 Co ciu lao dong theo gi6i tinh qua 3 nim tir 2022 - 2024

DVT: nguoi
Gidi tinh | Nam 2022 | Tylé¢ | Nam2023 | Ty l¢ Nam 2024 | Ty l¢
Nam 150 46,87% | 160 47,05% | 160 45,71%
Nit 170 53,13% | 180 52,95% | 190 54,29%
Tong 320 100% | 340 100% 350 100%

(Nguon: Phong t6 chirc - nhin su)

Nhén xét: Nhin vao bang phan loai ta thay: Co cu lao dong theo gidi tinh ctia cong

ty TNHH Pong Phuong chiém ty 1& vé nit gidi cao hon tir ndm 2022 - 2024, luong nit

gidi ludn cao lugng nam gidgi. Bi€u ndy hoan toan phu hop vdi ngheé ché bién can céc

tay nghé nit nhanh nhen va ti mi. SO luong nam va nir déu tang va gidm qua 3 nam:

+ Nam 2022, lugng nam gidi 13 150 nguoi, chiém ty 18 46,87%; con luong nit giGi
13 170 nguoi chiém ty 18 53,13%.

+ Nam 2023, lugng nam gidi 1a 160 nguoi, chiém ty 1& 47,05%; con lugng nit gidi
la 180 ngudi chiém ty 18 52,95%.

+ Nam 2024, lugng nam gioi 1a 160 nguoi, chiém ty 1¢ 45,71%; con lugng nir gidi
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12 190 ngudi, chiém ty 1& 54,29%.

Bang 2. 6 Co cdu lao dong theo d9 tudi qua 3 nim tir 2022 — 2024

DVT: nguoi
Do tudi Nam 2022 | Tylé | Nam 2023 Ty l¢ | Nam 2024 Ty 1€
<28 150 | 46,87% 150 44,11% 170 48,57%
28 -35 120 | 37,5% 140 41,17% 130 37,14%
>35 50| 15,63% 50 14,72% 50 14,29%
Tong 320 100% 340 100% 350 100%

(Nguoén: Phong t6 chirc - nhin su)

Nhin xét: Nhin vao bang phén loai ta thiy: Luc lugng lao dong cia cong ty da sb co

d6 tudi tir dudi 28 tudi chiém ty 1& cao vi day 13 d6 tudi tré, kha ning hoc héi nhanh,

nhiét huyét véi cong viée. DO tudi trén 35 tudi chiém ti 16 thép, chua téi 20% qua ba

nam vi d§ tudi nay it nguoi xin tuyén dung, hodc ¢ van phong thi thudc nhiing ngudi

day kinh nghi¢m lam viéc.

Bang 2. 7 Co cAu lao ddng theo tinh chét cong viéc qua 3 nim tir 2022 — 2024

DVT: nguoi
Tinh chat| Nam 2022 | Tylé | Niam 2023 Ty 1€ Nam 2024 Ty 1€
cong viéc
Lao dong 200 | 62,5% 210 61,76% 220 | 62,85%
truc tiép
Lao dong 120 | 37,5% 130 38,24% 130 | 37,15%
gian tiép
Tong 320 100% 340 100% 350 100%

(Nguon: Phong to chirc — nhin su)

Nhin xét: Nhin vao bang phan loai ta thiy: Co cau theo tinh chét cong viéc clia cong

ty TNHH Dong Phuong, lao dong truc tiép chiém s6 lugng 16n hon lao dong gian tiép

va lugng lao dong truc tiép ting dan qua 3 nam, diéu nay ching té day 1a nguon lyc rat

quan trong cua cong ty.
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+ Nam 2022, lugng lao dong truc tiép 1a 200 nguot, chiém ty 1€ 62,5%; con lugng
lao dong gian tiép 1a 120 ngudi, chiém ty 1¢ 37,5%.

+ Nam 2023, lugng lao dong truc tiép l1a 210 nguoi, chiém ty 1€ 61,76%; con lugng
lao dong gian tiép 1a 130 ngudi, chiém ty le 38,24%.

+ Nam 2024, lugng lao dong truc tiép 1a 220 nguoi, chiém ty 1€ 62,85%; con lugng
lao dong gian tiép 1a 130 ngudi, chiém ty 16 37,15%.

Qua bang sb liéu co cdu vé tinh hinh lao dong trong 3 nim gan day ta thdy dugc lugng
lao dong ciia Cong ty dang c6 xu hudng 6n. Nam 2023 giam 30 ngudi so v6i nam 2022,
niam 2024 tang 20 ngudi. Tinh hinh nay cho thiy nhu ciu vé lao dong ciia cong ty ngay
khong déu do cong ty dang thuc hién viéc mé rong quy mé kinh doanh nén tuyén thém
lao dong va cong ty ciing can chi y dén viée xay dung doi ngii lao dong vilng manh du
strc dap tmg nhu cau san xuit kinh doanh va sb lao dong dé dam bao dung tién d6 cong

viéc cua cac don hang.

Do dic thu cua cong ty hoat dong chu yéu trong linh vuc san xuét ché bién thuy san,
cac san phim banh nuéng nén lao dong nit chiém ti 18 cao trong téng sé lao dong cua
toan Cong ty, tuy nhién chénh léch khong nhiéu. Véi sb lugng va co cau lao dong cua
Cong ty nhin chung ciing da dap Gmg duoc nhu cau san xuat. Tuy nhién, dé dap tmg yéu
cau phat trién cia cong ty trong twong lai va theo ké hoach d3 dé ra, cong ty di tich cuc

nang cao trinh d6 chuyén mon, tay nghé cua lao dong trong cong ty.

Qua bang co cu lao dong theo trinh d6 c6 thé thay ngudn lao dong cia cong ty cd xu
huong 6n dinh vé sd lugng va chét lugng. Trinh d§ Pai hoc nam 2023 véi s6 luong 10
ngudi (3,12%), Cao dang va trung cap ciing ting nhanh qua timg nam. Piéu nay cho
thdy rang cong ty da chu trong va tap trung nhiéu vao cong tac dio tao va phat trién kha
nang ctia nguén nhan lyc va chuan bi cho su phat trién ctia cong ty trong tuong lai. Day
cling chinh 13 diém manh cta Cong ty khi c6 duoc doi ngii lao dong véi kién thirc va
trinh do chuyén mén cao, nhung ciing 1a bat lgi trong viéc thuc hién chinh sach thu lao

cho nguoi lao dong.

Trong cac chinh sach ddi voi ngudi lao dong, Cong ty ap dung céc luat, quy ché va
cac thong 1¢ trong cong tac quan 1y lao dong, dam bao cac chinh sach co ban, ky két hop

dong lao dong, chinh sach vé bdo hi€ém xa hdi, bao hiém y té, trg cap thoi viée, tham
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nién... va cac chinh sach khac theo ché d6 danh cho nguoi lao dong theo quy dinh cia

nha nudc va theo quy ché phan phdi thu nhip cia cong ty ban hanh.

2.3.3. Ngudn lye tai chinh va tinh hinh kinh doanh

Sau day 13 bang cin d6i ké toan va bao cdo két qua hoat dong kinh doanh cua cong

ty tor nam 2022-2024 nhu sau:

Bang 2. 8 Bang cin ddi ké toan ciia cong ty TNHH Pong Phwong giai doan nim

2022 - 2024
DVT: vnd
Chi tiéu 2021 2022 2023
A.T ai san 215,861,770,447 260,347,031,801 376,103,025,905

Tién va cac khoan

tuong duong 7,955,739,964 10,440,476,785 15,237,453,478
Pau tu tai chinh
ngin han 37,060,145,739 43,631,660,026 47,303,502,481
Cac khoan phai thu
ngin han 10,463,875,794 20,191,916,885 25,136,439,996
Hang ton kho 120.400.648.926 142.470.000.000 150.487.406.261
Tai san ngin han
khéac 854,621,973 1,310,841,622 2,510,663,421
Tai san ngan han 176,735,032,396 218.044.895.318 240,675,465,637

Céc khoan phai thu

dai han 1,311,127,500 1,311,127,500 2,135,435,777
Tai san ¢ dinh 28,830,495,946 29,461,133,055 30,357,879,272
Bat dong san dau tu 0 0 0

Tai san dang d¢ dai

han

6,207,711,733

8,718,707,059

98,929,377,501
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Pau tu tai chinh dai

han 0 0 0
Tai san dai han

khac 2,777,402,872 2,811,168,869 4,004,867,718
Tai san dai han 39,126,738,051 42,302,136,483 |  135,427,560,268
B. Ngudn von 214.861.305.196 |  242,346,730,765 | 277,586,563,801
Vén chi s6 hiru 24,101,227,696 24,708,378,265 36,419,239,379
No phai tra 190.760.077.500 | 217,638,352,500 | 241,167,324,422

Bang 2. 9 So sanh chénh 1éch 3 niim bang cin d6i ké toan

DVT: vnd
2022 - 2023 2023 - 2024
Gia tri Chi s6 Gia tri Chi s6
A. Tai san 44,485,261,354 120.61% 115,755,994,104 174.23%
Tién va céc 2,484,736,821 2778.48% 4,796,976,693 191.53%
khoan  tuong
duong
Pau tu tai 6,571,514,287 117.73% 3,671,842,455 127.64%
chinh ngan han
Céc khoan phai 9,728,041,091 192.97% 4,944,523,111 240.22%
thu ngan han
Hang ton kho 22,069,351,074 118.33% 8.017.406.261 124.99%
Tai san ngin 456,219,649 153.38% 1,199,821,799 293.77%
han khac
Tai san ngan | 41,309,862,922 123.37% 22,630,570,319 136.18%
han

45




~

hiru

Céc khoan phai 0 100.00% 824,308,277 162.87%
thu dai han

Tai san c6 dinh 630,637,109 102.19% 896,746,217 105.30%
Bat dong san 0 0 0 0
dau tu

Tai san dang 2,510,995,326 140.45% 90,210,670,442 1593.65%
do dai han

Pau tu tai 0 0 0 0
chinh dai han

Tai san dai han 33,765,997 101.22% 1,193,698,849 144.19%
khac

Tai san dai han | 44,175,398,432 108.12% 93,125,423,785 346.13%
B. Nguon von 27,485,425,569 112.79% 35,239,833,036 114.54%
No phai tra 26,878,275,000 903.02% 23,528,971,922 110.81%
Von cha so 607,150,569 102.52% 11,710,861,114 147.40%

(Nguon: Phong tai chinh — ké toan)

Nhan xét: Qua bang can dbi ké toan ciia cong ty TNHH Pong Phuong nam 2022 -

2024 ta thay:

- Tong tai san cta cong ty cd xu hudng tang, trong do:

+ Tai san ngan han ting cham, nam 2023 ting 41,309,862,922 dong tuong Gmg ty 18
123.37% so v&i nim 2022 va nam 2024 ting 22,630,570,319 dong Gmg voi ty 1¢

136.18%.

- Tai san dai han ciing c6 sy thay d6i, nam 2023 ting hon so véi nam 2022 la
44,175,398,432 dong twong tmg ty 1¢ 108.12% va nam 2024 tang so véi nam 2023 la
93,125,423,785 dong mg vai ty 1 346.13%
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- Tong ngudn von cong ty co sy thay doi qua 3 nam cy thé 1a:

+ No phai tra nam 2023 ting so v6i naim 2022 12 26,878,275,000 dong ung véi ty 1¢
903.02% nhung nam 2024 lai giam 23,528,971,922 ddng tuong g ty 1¢ 110.81% so

voi nam 2023.

+ Vén chu so hitu qua 3 nam ting, nim 2023 giam 607,150,569 dong tmg vai ty 16
102.52% so véi nam 2022 va nam 2024 tang manh so véi ham 2023 1a 11,710,861,114
ddng tuong tmg ty 18 147.40%.

Nhin chung ngudn vén kinh doanh ctia cong ty ting do két qua hoat dong kinh doanh

clia cong ty qua 3 nam hoat dong kha tét trén thi truong.

Bang 2. 10 B4o cdo két qua kinh doanh ciia cong ty TNHH Pong Phuwong giai
doan nam 2022 -2024

DVT: vnd

Chi tiéu 2022 2023 2024

Doanh thu ban
hang va cung cép

dich vu

255,270,000,000 257,492,000,000 260,355,000,000

Cac khoan giam

tr doanh thu 0 0 0

Doanh thu thuan
vé ban hang va

cung cap dich vu 0 0 0

Gid von hang ban
va dich vu cung

cap 208,367,000,000 209,822,000,000 210,015,000,000

Loi nhuén gop 0 0 0

Doanh thu hoat
dong tai chinh 2,953,947,273 4,835,15,492 5,173,086,404
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Chi phi tai chinh 7,014,062,507 9.989,328,316 10,191,51,.844
Chi phi ban hang 19,689,264,969 13,620,241,838 15,961,362,129
Chi phi quan ly
doanh nghiép 22,412,054,437 25,381,495,371 27,307,290,336
Loi nhuén thuan tir
hoat ddng kinh
doanh 0 0 0
Thu nhap khac 53,052,157 55,449,750 60,973,465
Chi phi khéc 74,196,579 407,299,649 450,007,511
Két qua tr hoat
dong khac 0 0 0
Loi nhun ké toan
trudc thué 0 0 0
Chi phi thué
TNDN hién hanh 195,392,686 390,451,918 451,888.059
Chi phi thué
TNDN hoan lai 0 0 0
Loi nhuén sau thué
TNDN 0 0 0
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Bing 2. 11 So sanh chénh léch qua 3 niim béo cdo két qua hoat dong kinh doanh

DVT: vnd

Chi tiéu 2022 - 2023 2023 - 2024

Gia tri

Chi so

Gia tr1

Chi so

Doanh thu
ban hang va
cung cép

dich vu

2,222,000,000

100.87%

2,863,000,000

101.11%

Cac khoan
giam tru

doanh thu

Doanh thu
thuan vé ban
hang va cung

cép dich vu

Gia  von
hang ban va
dich vu cung

14
A

cap

1,455,000,000

100.70%

193,000,000

100.09%

Loi nhuan

gop

Doanh thu
hoat dong tai
chinh

1,881,203,219

163.68%

337,935,912

106.99%

Chi phi tai
chinh

2,975,265,809

142.42%

202,183,528

102.02%

Chi phi ban
hang

6,069,023,131

69.18%

2,341,120,291

117.19%
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Chi  phi

quan Iy

doanh

nghiép 2,969,440,934 113.25% 1,925,794,965 107.59%
Loi nhuan

thuan tr hoat

dong  kinh

doanh 0 0 0 0
Thu nhap

khac 2,397,593 104.52% 5,523,715 109.96%
Chi phi

khac 333,103,070 548.95% 42,707,862 110.49%
Két qua tir

hoat  dong 0

khac 0 0 0
Loi nhuan

ké toan trude

thué 0 0 0 0
Chi phi

thué TNDN

hién hanh 195,059,232 199.83% 61,436,141 115.73%
Chi phi

thué TNDN

hoan lai 0 0 0 0
Loi nhuan

sau thué

TNDN 0 0 0 0

Nhin xét: Qua bang két qua hoat dong kinh doanh cta cong ty TNHH TNHH Déng
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Phuong trong 3 nam tir 2022 - 2024 ta thay:

- Doanh thu vé ban hang va cung cap dich vu qua 3 nam ting nhanh, cu thé 13 nim
2023 tang 2,222,000,000 ddng twong tng 100.87% S0 v&i nam 2022, nim 2024 ting
2,863,000,000 ddng twong tmg 101.11% so v&i nim 2023.

- Doanh thu hoat dong tai chinh lai c6 sy bién dong, ndm 2023 tang so vo1 ndm 2022
la 1,881,203,219 dong tuong (mg 163.68%, con nim 2024 lai ting nhanh so v&i nim
2023 14 337,935,912 ddng tuwong tng véi ti 16 106.99%.

- Gia von hang ban nam 2023 ting nhanh so véi nam 2022 1a 1,455,000,000 dong
mg v6i 100.70% va nam 2024 ting so véi ndm 2023 1a 193,000,000 dong tng vai ty 18
100.09%. Gia vén hang ban ting trong 3 ndm nhin chung 14 do hoat dong kinh doanh
cua cong ty tang.

- Chi phi ban hang nam 2023 ting so v6i nim 2022 1a 6,069,023,131 dong tng véi
69.18% va nam 2024 tang so véi nam 2023 1a 2,341,120,291 déng ung voi ty 1€
117.19%. Gia von hang ban ting trong 3 nim nhin chung 13 do hoat dong kinh doanh
cua cong ty tang.

- Chi phi tai chinh qua 3 nim c6 sy thay d6i 16n, ndm 2023 ting 2,975,265,809 dong
turong tng ti 16 142.42% so v6i naim 2022 va nim 2024 ting 202,183,528 triéu dong
tuong mg 102.02% so véi nam 2023.

- Chi phi quan li doanh nghiép ting qua 3 nim, cu thé nim 2023 ting 2,969,440,934
ddng tmg v6i 113.25% so v6i nim 2022, nim 2024 ting 1,925,794,965 dong twong tmg
107.59% so v&i nam 2023.

- Chi phi khac trong 3 ndm ting nhanh, nim 2023 tang 333,103,070 dong tuwong ting
ty 1¢ 548.95% so v&i nim 2022 va nam 2024 ting so voi nam 2023 1a 42,707,862 dong
tuong ung voi 110.49%.

- > Danh gia chung:

Cong ty TNHH Pong Phuong luén hudng dén mot sy phat trién mai trong nén kinh
té thi trudng, nham mo ra con duong phat trién manh nhit dé dua san pham cia minh
dén tat ca cac qudc gia trén thé gidi.

Trén thyc té cho thay cong ty TNHH Dong Phuong dang trén da phat trién manh mé.
Dé nang cao va phat trién cong ty Dong Phuong da khong ngimg nd luc. Cu thé c6 nhiéu
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su thay doi vé ngudn nhéan lyc ctia minh, chat lugng va sé lugng lao dong ngdy cang
tang. Piéu d6 cho thiy cong ngdy cang vimng manh va viing manh hon nita, boi mot
trong nhitng nhan t6 quan trong quyét dinh sy phat trién cong ty 1a chat luong cua luc
luong lao dong. Va vé mat thuy san 1a thé manh cua cong ty - mang kinh doanh ludn
luon dem vé cho cong ty mirc doanh thu cao nhat. C6 dugc thé manh d6, giup cong ty
¢ nén tang viing dé mo rong va phat trién 16n manh hon khong nhiing chi riéng thiry
san ma co thé 1an sang dugc cac linh vyc khac. Nhung cong ty ciing can nén xem lai
chién lugc kinh doanh va dinh huéng hudng phat trién trong twong lai ciia minh dé dem

vé murc lgi nhuan ngay cang tdng qua tirng ndm.

2.4. Thuc trang chinh sich dii ngd nhan sw d6i v6i cong nhan san xuit tai

cong ty TNHH Dong Phuong
2.4.1. Thywe trang dai ngg tai chinh
2.4.1.1. Pii ngd truc tiép

a. Thuc trang dii ngd tién lwong

Tién lwong la khoan tién ma doanh nghiép tra cho ngudi lao dong dé thuc hién cong
viéc theo thoa thudn, bao gdbm murc luong theo cong viée hodc chire danh, phu cip luong
va cac khoan bd sung khéc, 13 yéu t6 quan trong hang dau thuc ddy nhan vién lam viéc.
Tién luong cia ngudi lao dong duoc tra 2 bén (ngudi lao dong va nguoi st dung lao
dong) thoa thudn cu thé trong hop dong lao dong. Coéng ty TNHH Déng Phuong di ap
dung hinh thtc tra lwong theo thoi gian dé tra lvong cho ngudi lao dong.

Tién luong cong nhan san xuét tai cong ty phy thudc vao tinh chat cong viéc va trinh
d6 chuyén mén cta nguoi lao dong. Ngudi giit trong trach 16n trong cac khau san xuat
va dong gop nhiéu va hiéu qua kinh doanh cta cong ty thi duoc tra lwong cao va ngugc
lai. Hién cong ty dang 4p dung hinh thirc tra luong theo thoi gian ddi voi tat ca cong
nhan san tai phan xuong.

Hinh thtrc tra lvong theo thoi gian: La vige tinh trd lwong cho nhéan vién theo thoi
gian lam viéc, tién lvong 1am viéc cta nhan vién dugc quyét dinh dya trén muc luong
cap bac cao hay thap va thoi gian lam viéc it hay nhiéu.

Hang thang cong ty chi tra lwong mot 1an cho nhan vién vao ngay dau thang ké tiép.

* Hinh thuec tra lvong nay dugc tinh nhu sau:
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- Luong co ban = [luong + phu cp (néu c6)]/ ngay cong chuan cia thang x s ngay

lam viéc thuc té.

Trong d6: Ngay cong chuin cua thang 1a ngay 1am viéc trong thang, khong bao gdm

cac ngay nghi.
- Tién luong thyc chi - lvong co ban - khoan thu/chi cta cong ty
- Tién lvong nhan vién dugc nhéan = tién luong thuc chi - Céc khoan khéu trir
Trong d6: Cac khoan khau trir g6m BHXH, BHYT, BHTN, phi cong doan.

V6i hinh thirc tra luong nay nhéan vién tai cong ty s& khong phai lo ling vé& mirc thu
nhap ctia minh trong mdi thang, boi vi s6 tién trir cho mdi ngay cong khong lwong 1a ¢b
dinh, nghi bao nhiéu ngay thi ho bi trir bdy nhiéu tién.

Bang 2. 12 Tinh hinh vé lwong ciia cong ty giai doan 2022 — 2024

DVT: triéu dong

Chi tiéu 2022 2023 2024 So sanh

2023/2022 | 2024/2023
Tong luong/nam 3085,5| 3315,2 4062,3 7.4% 22.5%
Luong co ban/nam 2182,2 | 2541,3 3132,4 16.4% 19,3%
Luong BQ lao 7 7,5 8,5 7.1% 13.3%
dong/thang

Vé luong binh quén lao dong trén 1 thang kha 6n dinh va di theo chiéu hudng tich
cuc, tir nim 2022 luwong binh quan mdi lao dong 13 7 triéu déng 1én 7,5 triéu déng vao
nam 2023 (ting 7,1%) va ting nhanh 1én 8 triéu dong vao nam 2024 (ting 13.3%).

Quy luong tang thé hién duge mirc do quan tdm vé cac chinh sach dai ngd tai chinh
clia cong ty d6i v6i ngudi lao dong 14 kha quan trong. Bén canh 6, mudn hiéu va di sau
vao chinh sach dai ngd tai chinh thi phai tim hiéu vé tién luong, tién thudng, phu cap,
trg cp, phiic loi.

Duya vao bang trén, ta thiy rang 3 nim qua cong ty lién tuc ting luong co ban cho

ngudi lao dong. Nam 2022 tong tién luong co ban 1a 1982,2 tridu dong ting 1én 2242,3
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triéu dong (chiém 16.4%) vao nim 2023 va ting 1én 3132.4 (chiém 19.3%) vao nim
2024.

Bang 2. 13 Tinh hinh lwong ciia cic to giai doan 2022 — 2024

DVT: triéu dong

Nhom Nam So sanh
2022 2023 2024 2023/2022 | 2024/2023
T6 so ché 10,5 11,3 10,7 7.6% 4.6%
T6 ché bién 10,7 12,5 11,2 6.8% 9,6%
T4 vé sinh 8,5 7,4 8,5 7% 4.8%
T6 kho lanh 7,3 7,6 7,4 4.1% 7.3%
T6 déng goi 7,7 5,5 6,1 1.4% 0.9%
T6 kiém tra 5,5 6,3 5,6 4.5% 8.8%

Trén day la bang so sanh giai doan 3 nam 2022 - 2024 thong qua 6 t0 lao dong khac

nhau:

Ta thay muc luong & 6 t6 khac biét rd rét, cao nhit 1a t so ché c6 mirc luong 1 10,5
triéu ddng cho mdi ngudi vao nim 2018, ting 1én 11,3 triéu ddng vao ndm 2023 (chiém
7.6%), giam xubng 10,7 triéu dong vao nam 2024 (chiém 4.6%). T6 kiém tra c6 mirc
lwong cho mdi ngudi 13 5,5 triéu dong ting 1én 6,3 triéu déng vao nim 2023 va gidm

xuéng 5,6 triéu dff)ng vao nam 2024.

Vé viéc tinh lwong cho nguoi lao dong dua vao thoi gian 1am viée thé hién trén may

cham cong d6i v6i toan thé cong nhan va CBCN.
Tién lwong duoc tra cho ngudi lao dong hang thang, vao ngay 10 cua thang ké tiép.

Cong thire: Tién luong thang = ((Tién luong co ban + phu cip — cac khoan bao hiém)

x s ngay 1am viéc thuc té)/s6 ngiy cong chuan) + ting ca (néu cb)
Vd: Chi Nguyén Thi Khanh Ly 1am t6 trong t6 ché bién
- Muc luong co ban: 8.000.000 vnd

- Tién an trua: 750.000 vnd
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- Phu cép trach nhiém + Tién thuéng: 7.500.000 + 150.000 vnd
* Céc khoan khéu trur:

- Bao hiém x3 hoi: 8% x 8.000.000 = 640.000 vnd

- Bao hiém y té: 1.5% x 8.000.000 =120.000 vnd

- Bao hiém thit nghiép: 1% x 8.000.000 =80.000 vnd

- Kinh phi cong doan: 1% x 8.000.000 = 80.000 vnd

- Thué TNDN = 596.000 vnd

* Tong cac khoan khéu trir = 640.000 +120.000 + 80.000 + 80.000 + 596.000 =
1.516.000 vnd

* Tién lwong thuc nhan = ((8.000.000 + 750.000 + 7.500,000 + 150.000) —
1.516.000) X 26)/25 + 15.479.360 vnd

b. Thuc trang dii ngd tién thuong

Tién thuong la khoan tién ma nguoi s dung lao dong thudng cho ngudi lao dong can
ctr vao ket qua san xuat kinh doanh hang nam va mirc d6 hoan thanh céng viéc ciia nguoi

lao dong.

Quy ché thudng do nguoi str dung lao dong quyét dinh va cong bd cong khai tai noi

lam viéc sau khi tham khdo y kién cua t6 chirc dai di¢n tap thé lao dong tai co sé.

Tai cong ty TNHH Déng Phuong khong 4p dung chinh sach dii ngd tién thudng theo
thang. Cong ty str dung hinh thirc thudng sau:

- Cudi nam nhén vién duoc thudng khoan tién bang mot thang luong goi 1a luong

thang 13.

- Thudng thi dua: Can ctr vao két qua lam viéc va xét chon ctia cac bd phan cong ty
s€ tang thudng cho cac ca nhan, don vi dat ti€u chuan mot khoan tién va béng khen nham
khich 1€ nhan vién lam viéc.

* Tiéu chi danh gia va tién thuéng theo danh hiéu thi dua:

- Dbi v6i ca nhan:

+ Lao dong xuat sic: Xép loai A cd nam, chu dong xr Iy cong viéc, hoan thanh xuét
sac va vuot muc ké hoach cong viéc dugce giao.
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+ Lao dong gioi: Xép loai A ca ndm, chu dong xtr ly cong viéc, hoan thanh vuot murc
ké hoach cong viéc dugc giao.

- Dbi voi don vi tap thé:

+ Tap thé lao dong xuat sic: La don vi tip thé ludn di dau, tién phong trong viéc
hoan thanh nhiém vu céng viéc dugc giao. Chap hanh t6t ndi quy cua cong ty, ndi bd
doan két, sdng tao vugt muc cac chi tiéu ké hoach nhiém vu dugc giao. Co 100% lao
dong dat loai A trd 1én va c6 it nhat mot c4 nhan dat doanh hiéu Lao dong xudt séc.

+ Tap thé lao dong tién tién: Noi bo doan két, chép hanh tot ndi quy dinh ctia cong
ty. Hoan thanh cac chi tiéu, ké hoach cong viéc duoc giao. C6 80% lao dong dat loai A
trdr 1én, ¢ it nhat mot ca nhan dat danh hiéu Lao dong gioi, khong c6 lao dong nao bi
k¥ lut tir mirc khién trach tro 1én.

- Dbi véi danh hiéu lao dong tap thé:

+ Mot tap thé lao dong dat danh hi¢u tap thé lao dong xuét sic s& duogc thuong muc

20.000.000 VND

+ Mot tap thé lao dong dat danh hi¢u tap thé lao tién tién s& duogc thuong mirc

10.000.000 VND.
- Dbi vi danh hiéu c4 nhén:
+ D6i voi ca nhan nguoi lao dong néu dat duoc danh hiéu lao dong xuét sic s& duoc
thudng 20.000.000 VND.
2.4.1.2. Paingd gian tiép
a. Thue trang dii ngé phu cap

Hién cong ty dang ap dung mot s6 loai phu cAp nham bo sung cho luong co ban, bu
de“ip cho nguoi lao dong khi ho lam vi¢c trong nhitng diéu kién khong 6n dinh, thuén loi

nhung lai chua duoc tinh vao trong khoén tién lwong co ban.
Mot s6 loai phu cAp ma cong ty ap dung:

- Phuy cap chuc vu: 1a phy cp nhiing t6 truong c6 thé hoan thanh nhiém vy ma minh
dang nam giir.

- Phu cép doc hai, nguy hiém: 12 phu cip nay dugc ap dung véi cong nhan lam viéc
tai moi truong doc hai, nguy hiém nhu khau vé sinh s& sir dung t&1 hoa chét lam sach,. ..
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Hién nay cong ty thuc hién cac ché db phu cép cho cong nhan san Xuét sau:

- Phu cép doc hai:

Cong ty phu cap doc hai cho cong nhan tai phan xudng bang hinh thirc va0 ngay nhan

luong s& kém theo mdi cong nhan 3 thung sia.

- Phu cép an trua: Cong ty phu cap an trua cho moi cong nhan lam viéc voi mirc phu

cap 30.000d/bita

b. Thue trang dii ngd tro cap

Bang 2. 14 Cac loai bio hiém

Céc loai bao hiém Doanh nghi¢p Nguoi lao dong

Bao hiém x3 hoi 18% 8%
BH TNLD 0.5% 0
BHYT 3% 1.5%
Bao hiém that nghiép 1% 1%
Kinh phi cong doan 2% 0
Tong 23.5% 10.5%

* Bao hiém xi héi

Cong ty thuc hién theo dung quy dinh ctia phap luat vé& bao hiém cho ngudi lao dong.
Cong ty dong bao hiém xa hoi cho 100% ngudi lao dong thudc bién ché chinh thuc va
ngudi lao dong hop dong da ky hop dong lao dong tir 3 thang trd 1én.

Hang thang cong ty nop dit 26% tién BHXH cho Nha nudc, 100% cac don vi truc
thudc cong ty déu dugc duyét va cip sb lao dong, s6 BHXH. Viéc quyét toan nop BHXH
duoc cong ty thuc hién theo ding quy dinh ctua Luat BHXH 2006. Dya vao muc tién
lwong ké toan trinh 26% trén tong tién lwong cua NLD trong cong ty trong d6: 8% trich
tir tién luong co ban ctia NLD va 18% hach toan vao chi phi kinh doanh cta cong ty dé

ndp cho BHXH.
M&i nam cong ty trich tir BHXH dé chi tra cho cac truong hgp om dau, thai san, tai
nan lao dong, bénh nghé nghiép, huu tri va tr tuat cia nhan vién.
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Ché d6 hd tro 6m dau

- Nguoi lao dong khong may gip tai nan trong lao dong, mac bénh thoi gian diéu tri
nhan duoc % tién lvong tuy thudc vao muc do, cong ty con chia sé¢ phén ndo tién thudc,

tién nam vién doi véi truong hop bénh nang.

- Vébo phan lam vi¢c trong khau vé sinh str dung hoa chit 1am sach dd dung c6 tinh
chat doc hai dén stc khoé nguoi lao dong, cho nén ngudi lao dong nghi 6m dau trong

thot gian dai s€ nhan dugc 75% luong va nghi khong qua 3 thang.

Ché d6 thai san

- Pbi tuong: Lao dong nir c6 thai khi nghi viéc dugc hudng ché do tro cép thai san

- Thoi gian hudng ché d6 thai san: Thoi gian nghi trude va sau khi sinh 6 thang. Néu
sinh d6i tro 1én thi tir con thir 2 trd di, cit mdi con ngudi me duogc nghi thém 30 ngay.
Khi sinh con néu con dudi 60 ngay tudi bi mit thi me dugc nghi 90 ngy ké tir ngay
sinh; nghi 30 ngay tir ngdy con méat néu con trén 60 ngay tudi bi mat. Néu ngudi me qua
ddi sau khi sinh con thi cha hodc nguoi truc tiép nudi dudng duoc huéng ché do thai san

cho dén khi con du 6 thang tudi.

- Murc d6 trg cap thai san: Mic trg cap thai san trong thoi gian nghi theo quy dinh
bang 100% mirc tién lwong dong BHXH trudc khi nghi. Ngoai ra khi sinh con hodc nhan
nudi con dudi 6 thang tudi dugc hudng trg cip 1 1an ban 2 thang tién luong téi thiéu

chung cho moi con.

- Tro cAp khi nghi di kham thai, sdy thai = Tién lvong lam cin ctr déng BHXH/24
ngay x 100% x s6 ngay

* Bao hiém y te

- Theo quy dinh ctia Nha nudc, mirc BHYT phai ndp 1a 4,5% trich tir lwong co ban,
Cong ty mua s6 BHYT cho toan bo NLD véi ti 1¢ dong gop phia Cong ty 1a 3% va phia
NLD 1a 1,5% tong tién luong.

- NLDP trong cong ty dugce hudng cac ché do y té nhu: cap phat thude khi dm dau,

duoc chi tra 80% chi phi kham chita bénh khi c6 x4ac nhan ctia co séy té.
* Bao hiém that nghi¢p

- Theo quy dinh ciia Nha nudc, mirc bao hiém that nghiép Cong ty phai nop 1a 2%,
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trich tir lvong thoa thudn trong hop dong lao dong ciia NLP 1a 1% va 1% trich tir chi
phi ciia Cong ty.

- Hé‘mg nam, cong ty trich BHXH dé chi tra cac ché do: 6m dau, thai san, tai nan lao
dong, huu tri, tir tuét.

* Kinh phi cong doan

Hing nim theo quy dinh ctia Nha nuée, hang ndm cong ty trich 2% trén tong sd tién
lwong thirc té phai tra cho NLD dé hinh thanh kinh phi cong doan va chi phi nay duogc
doanh nghi€p hoach dinh tir chi phi kinh doanh cua doanh nghi€p. Toan bd kinh phi
cong doan dugc trich 1% ndp 1én co quan cép trén, 1% dugc gitr lai dé chi tra cac hoat
dong dai hoi cong doan cua cong ty, mua qua hoi thaim khi NLD bi 6m dau, ... nhim
chim lo quyén loi cho NLP.

c. Phuc loi

Phuc 1gi 14 khoan tién NLD duoc huong nham thé hién sy quan tadm cua cong doan,
ctia Ban ldnh dao t6i doi séng cong nhan tai Cong ty.

* Qua nhén dip 1§, tét

Hing nam vao cac dip 18 tét, NLD déu duoc nghi theo thoi gian quy dinh va duoc
ting qua, tién thudng:

- Tét duong lich dugc nghi 1 ngay (1/1 duong lich) va 5000.0004.

- Tét am lich duoc nghi 7 ngay ( ngay 29 -> mdng 5), ting qua cudi nim, to chirc
ti¢c va duogc thudng 4.000.000d

- Ngay I& quan trong trong nim nhu 18 qudc khanh (2/9), ngay giai phong mén Nam
(30/4), ngay qudc té lao dong (1/5) s& dugc nghi lam va duoc ting mot khoan tién thuong
300.000d.

- Céac ngay 1& nhu 8/3, 20/10, NLD nif trong cong ty s& dugc thuong mot khoan tién
mat 13 100.000d va dugc cong doan t6 chirc tiéc chiuc ming.

* Ngay nghi dugc tra lwong

Quy dinh thoi gian nghi phép hang nim ciia NLD tai Cong ty 1a 12 ngay (d6i voi
ngudi lam viée trong diéu kién binh thuong), 14 ngay (d6i véi ngudi lam viée trong moi

truong ddc hai). Cr 5 ndm lam vi¢c thi NLD dugc huong thém 1 ngay nghi.
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D61 voi NLD dudi mt ndm lam viée hodc nghi viéc khi chua hét ndm thi s6 ngay

nghi hang ndm duogc tinh theo ti & twong Gng véi thoi gian lam viéc.
S6 ngay nghi hang nim dugc tinh nhu sau:

(S6 ngay nghi hiang nam + s6 ngay nghi hang niam ting thém theo tham nién tai Cong

ty/12 thang) * s6 thang lam viéc thuc té trong nam

Trong do:
- SO ngay nghi hang nam: 12 ngay
- S6 ngay nghi hang nim ting thém theo thAm nién: 5 nim ting thém 1 ngdy nghi
- Phan du 16n hon hodc bang 0,5 duoc lam tron thanh 1 ngay.

2.4.2. Thue trang dai ngd phi tai chinh

Trudc day, cac doanh nghiép thuong chi quan tim dén cong tac dii ngd tai chinh 1a
nhiéu, nhu ciu cao nhét truéc mat ciia NLD 14 tién dap img moi nhu cau ca nhan, doi
séng vat chét, nhung khi cac nhu cau di dat dugc va dﬁy du thi ho lai quan tdm dén cac
van dé khac, chéng han nhu méi truong lam viéc, co hoi thang tién, ...Ché do dai ngo
phi tai chinh lic ndy s& 12 mot van dé cip bach dang duoc cong ty quan tAm nhiéu. Pap
mg t6t v& mit nay thi NLD s& c6 dugc sy say mé trong cong viée, tao cho ho cam giac
thich lam viéc va s& gin b6 1au dai hon véi Cong ty

* V& méi trudng lam viée

MBoi truong lam viée thoai mai gip cho nhan vién cam thdy yén tim va nhiét tinh
trong cong viéc. Ngoai ra, no con anh huong dén ning suat, hidu qua va su hai 1ong cia
nhan vién.

Tao dung bau khong khi than thién cho cong ty 1a viéc quan trong dau tién ma cong
ty cht y dén khi thuc hién ché d6 dai ngd phi tai chinh. Cong ty can phai tao ra mot bau
khong khi 1am viéc toi vu co su két ndi cua tit ca cac thanh vién trong cong ty, xay dung
mot nén vian hoéa lanh manh dé ngudi lao dong tu gidc chap hanh ndi quy, va lam viéc
v6i su ty gidc chap hanh cao nhat, khi d6 ho thdy minh dugc tin tuéng ho s& cong hién

hét minh cho cong ty.

Tao mdi quan h¢ binh d.’fmg gitta moi nguoi, lam cho ho théy duoc mdi quan hé gitra

ho khong chi 14 tinh dong nghiép ma con 14 tinh ban, tinh anh em..., quan tdim dén doi
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song c4 nhan tam tu tinh cam cua ho dé kip thoi an i dong vién giup ho vuot qua nhiing

lac kho khin hoan thanh tbt cong viée.

Céac nha quan li cdp trén ¢ cong ty Pong Phuong rat duoc long tir nhan vién, boi ho
hét 1ong v6i NLD cta minh ludn gan giii quan tdm hoi han dén nhéan vién cip dudi cua
minh. Hau hét, nguoi lao dong trong cong ty déu rat 1 hai long ddi v6i lanh dao cua
cong ty, ho quan tAm dén hoan canh gia dinh doi sdng tinh than ctia ngudi lao dong biét
dugc nhimng kho khan hay khiic mat ma nhéan vién ctia minh dang gap phai. Nho d6, ma

cap trén & cong ty luon ludn hi€u nhan vién cua minh dang yéu cau gi can gi.

Vi mong mudn xay dung cho céng ty mot méi truong lam viée vui vé thoai mai khong
chiu ap lyc, nén ban quan 1i ludn quan tdm dén nhitng xung dot ca nhén gitta cac thanh
vién trong cong ty, mdi 1an c6 xung dot xay ra thi cong ty s& ludn ling nghe tir cac phia
tor d6 dinh huong giai quyét tron ven nhét ddi bén. Ho ludn tao ra cho nhan vién ¢6 co
hoi trao d6i, bay to thang than quan diém c4 nhan ctia minh trudc tit ca moi va diéu dic

biét 1a moi ca nhan ai ai cling binh dang cong bang nhu nhau.
* Thoi gian lam viéc:

Cong ty ludn bd tri gior gidc sao cho dam bao sirc khoe va trang thai 1am viéc hiéu
qua nhat. Thoi gian 1am viéc hanh chinh, sang tir 7h30h dén 11h30 trwa nghi 1 tiéng 30
phut, chiéu lam viéc tir 13h dén 17h.

bai ngd vé cong viéc s€ 1a dong luc chinh tao ra sy yéu mén cong viéc cua NLD ma

khong phai st dung dén tién bac.

Yéu to cong viéc dugc coi la quan trong, nd gan véi qua trinh lam viéc cia nguoi lao

dong trong sudt qua trinh va thoi gian lam viée
* V& dam bao cong viéc khong nham chan, tring lip, giy trc ché

Trong Céng ty, nguoi lao dong & cac vi tri khac nhau thi sy tac dong ctia cong viéc
t6i ho cling khac nhau. Tuy nhién, tat ca cic cong nhan khéi vin phong hay khdi san

xuat ludén phai Iap lai cac cong viéc nham chan.
* Ve cong viéc
La dong luc chinh tao ra sy yéu mén cong viéc cia nhan vién ma khong phai str dung

dén tién bac.
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Yéu t cong viéc dugc coi 1a quan trong, n6 gan v6i qua trinh 1am viée ctia nguoi lao
dong trong subt qua trinh va thoi gian lam viéc.

Nhiing cong nhan mai phai trai qua thot gian thr viée voi vi tri ma nguot do dam
nhan. Pay 1a khoan thoi gian cho NLD lam quen véi cong viéc va moi truong lam viée
mai, hoc hdi thém kinh nghiém, cong ty ludn tao diéu kién dé cho nhén vién phén dau
tao ra nhitng thanh qua nhat dinh.

2.5. Panh gia vé thue trang cong tac dii ngd tai cong ty TNHH Dong
Phwong

2.5.1. Uu diém

* Nhirng mat dat duoc trong cong tac dai ng0 tai chinh:

a. Tién luong

Cong ty da thanh cong trong viéc tao ra hé thong tién lwong cho NLD hiéu qua, chinh
xac va rd rang. Viéc tra luong cho nhan vién gin két vdi s6 ngay cong thuc té va rd rang
chinh x4c tuén tht quy dinh x3 hoi, khuyén khich ngudi lao dong thich thu hing say hon
trong cong viéc. Hinh thuc tra luong theo thoi gian cé thuong vira phan anh trinh dé
thanh thao va thoi gian 1am viéc cta ngudi lao dong, vira gin chit thanh tich cong tac

cua tirng ngudi thong qua cac chi tiéu xét thuong da dat duoc.
b. Tién thwéng

Cong ty dua ra nhiéu hinh thirc thudng khac nhau da dang, khong nhitng dap ung
duoc nhu cau vat chit va tinh than cua nguoi lao dong ma con kich thich va tao ra dong
Iuc 1am viéc cong hién hét minh, va ¢ trach nhiém véi cong viée va cong ty. Cong ty
thudng xuyén dé ra cac muyc tiéu, va co treo thudng dé cac phong ban c6 co hoi thi dua
dat dugc thanh tich tap thé, déng thoi nguoi lao dong cé co hoi phén d4u danh duoc

danh hiéu ca nhan.
c. Vé phu cz"ip, tro cz"ip

Cong ty da thyc hién dong BHXH va BHYT cho nguoi lao dong diing quy dinh 1a dé
ngudi lao dong co thé hudng quyén loi tir cac quy BHXH va quy BHYT khi gip 6m
dau, tai nan, hay vé huu.... Cong tac ndy gitup cho nguoi lao dong yén tdm lam viéc ma

khong phai kho khan khi 6m dau, khi vé gia, khi gap tai nan rui ro.
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Viéc trich 1ap 2% s tién luong cho ngudi lao dong dé hinh thanh quy cong doan, qua
tham hoi khi nhan vién 6m dau ... Tuy 13 nhimg 161 tham hoi, dong vién, nhitng moén qua
nho nho nhung nhén vién cling théy duogc su quan tam, tinh cam Am cung cua tap thé,
cua cong ty danh cho ho.

Vé6i dac thu 13 san xuét cac mat hang thuy san dong lanh xuat khau voi nhiéu cong
doan phuc tap va nguy hiém, ché bién san pham trong nhiét 6 cao va hoa chat doc lai
nén cong ty da ap dung khoan phu cip doc hai cho cong nhan dé khuyén khich cong
nhan lam viéc.

d. Vé phiic loi

Cong ty dam bao tra ddy du luvong cho ngudi lao dong vao cac ngay nghi theo quy
dinh cua nha nudc, qua ting cac dip 18 tét. Ngoai ra cong ty con hd tro kinh phi dé mua
sam trang thiét bi bao ho lao dong cho cong nhan.

* Nhitng mat dat duoc vé cong tic dii ngd phi tai chinh

Qua thuc trang dai ngd phi tai chinh ctia cong ty ta thiy: cong ty da quan tAm dén doi
song tinh than cua nguoi lao dong, tao ra moi trudng 1am viée rong rai, thoai mai cho
nhirng coéng nhan trong xudng. May moc thiét bi hién dai, trang bi dd bao ho chat luong

gitip cong nhan thuan loi va an tim trong qu4 trinh san xuat.
2.5.2. Han ché

* Pai ngo tai chinh

a. Vé lwong

Viéc tra luong theo thoi gian mang tinh binh quan khong gin lién giita chat luong
va s luong lao dong nén khong mang lai cho nhan vién su quan tim day du dén thanh
qua lao dong cua minh, khong khuyén khich ho thuc hién ché do tiét kiém thoi gian.
Nguoi lao dong di 1am chi dé du ngay coéng, khong quan tim dén két qua cong viéc,
thiéu tinh than trach nhiém véi cong viéc. Tir d6 1am giam ning suat va hiéu qua lao
dong. Cong ty ciing chua xay dung duoc hé thong chi tiéu danh gia cu thé va khoa hoc
dé xac dinh hé s6 luong mot cach chinh xac nhat. Cong ty chua xay dung dugc cho minh
ban mo ta cong viéc chinh thic, day du va chi tiét. Theo hinh thirc tra lwong nay Cong
ty d4 lang phi mot ngudn nhan luc chua duge st dung véi dung nang luc cia timg ngudi

dé phuc vu cho qué trinh kinh doanh.
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b. V& tién thuéng

Cong ty chi chu trong vao cic phan thudng vat chat, chwa chi trong vé khen thudng,
vé& cac gia tri tinh than va co hoi thiang tién cho ngudi lao dong. Mic du ¢6 nhiéu hinh
thirc thuong nhung muc thudng thi chua cao, chua thuc su phat huy dugc hét tac dung,

kich thich nguoi lao dong tich cuc lam viéc.
c. Vé phu cap

Hién nay nén kinh t& nu6c ta co rat nhiéu bién dong, gia ca tat ca cac mat hang ting
cao, nguy co gip cac rui ro trong cudc song ddi véi ngudi lao dong cang gip nhidu khod
khan. Do d6, trong cac hinh thirc cong tac vé trg cap, phu cip va phuc loi cia Cong ty
hién nay con nhiéu han ché. Ngudn tai chinh va cac hinh thirc d6 con qué it chua tao
dong luc, sy an tam thyuc sy cho nguoi lao dong lam viéc. No da 1a mdt phﬁn nao kim
ham nang lyc va sang tao cua nguoi lao dong.

* Pai ngg phi tai chinh

Ban lanh dao Cong ty chua thuc hién tét viéc dong vién nhan vién khi ho hoan thanh
t6t cong viéc duoc giao . Ngoai ra, Cong ty can phai quan tim hon nira dén doi sdng
nhan vién, dé ho cam nhén duoc cong ty nhu ngdi nha thir hai cia ho . Sy quan 1y khat
khe dan dén su ngdt ngat trong qua trinh lam viéc, gy mét thoai mai va day ciing 1a mot
trong nhitng nguyén nhan lam giam giam hiéu qua va ning xuit lam viéc ctia nhan vién

tai cac bo phan trong cong ty.
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CHUONG 3: MOT SO GIAI PHAP VE THUC TRANG PAI NGO NHAN
SU POI VOI CONG NHAN SAN XUAT TAI CONG TY TNHH PONG
PHUONG

3.1. Co sé dé xuat giai phap

3.1.1. Phuwong hwéng, muc ti¢u phat trién chung ciia cong ty trong thoi gian

toi
a. Can ctr chién lugc ciia cong ty

Chién lugc kinh doanh c6 ¥ nghia quan trong ddi voi hoat dong kinh doanh ctia cong
ty. Chién lugc kinh doanh dinh hudng cho toan bd hoat dong kinh doanh, lam cho hoat
dong kinh doanh cua cong ty dién ra thong nhét, hop 1i va hiéu qua. Tir hoat dong nghién
ctru thi truong, cong ty dua ra cac chién luge kinh doanh cu thé cho tung déi tuong trong
timg giai doan timg thoi ki tily theo muc tiéu cia mbi cong ty. Hién nay viéc dé ra chién
luge kinh doanh cua cong ty gip nhiéu khé khin do:

Cong tac nghién ctru thi trudng chua dat hidu qua, khong thé xay dung duogc chién
luge kinh doanh 16n, can du tr nhiéu vén din dén ¥ tuong vé chién lugc kinh doanh
con han hep.

Nguon nhan lyc 1a mot yéu td khong thé thiéu va vo cung quan trong ciia cong ty.
Cong tac quan li nhan sy ctia cong ty chua thuc su hi¢u qua, nén trong thoi gian téi cong
ty c6 ké hoach phat trién ngudn nhan luc bang cach tuyén dung d6i ngii nhan vién co
trinh d6 chuyén mén k¥ ning cao, va bd tri dung véi vi tri ma ho Gng tuyén
b. Muc tiéu

- Tim kiém thém ngudn khach méi dé ting thém doanh thu cho cong ty, dong thoi
gitt virng doanh thu khéach hang cii.

- Tim kiém ngudn nguyén liéu méi, chat lwong t6t hon, pht hgp hon dé giam thiéu
t6i da cac chi phi phat sinh, giam thé bi dong hién nay cta cong ty trong mdi quan hé
déi tac v6i cac nha cung cap.

- Nang cao tay nghé va tuyén thém nhiéu cong nhan c6 trinh do va dic biét co thé
lam viéc 1au dai v6i cong ty, tao dugce nhiéu co hdi viéc 1am cho NLP.

- Thuyc hién tot cong tac to chirc quan 1y, nang cao tdi da hidu qua hoat dong clia bo
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may quan ly va ddc bi¢t hoan thién cong tac dai ngd nhén su trong cong ty.

- Nang cap trang thiét bi va mé rong hoat dong kinh doanh trong nhiing nam téi,

dem lai hiéu qua kinh doanh ctia cong ty, thu hut nhiéu khach trong nudc va nudc ngoai.
b. Phuwéng hudng

- Khang dinh vi thé, nang cao uy tin trén thi truong, trd thanh mot trong nhiing cong

ty hang dau vé xuat nhap khau mat hang dong lanh.

- Pam bao co s& vat chat, thiét bi may moc cong ngh¢ hi¢n dai dé phuc vu tdt nhat

nhu cau cua khach hang.

- Cong ty tiép tuc phat huy nhitng chinh sach dii ngd cho cong nhan, tao mdi quaa

hé tot dé dat hiéu qua cao trong cong viéc

- Trong thoi gian toi cong ty tiép tuc mé rong thi truong, tim kiém nhiéu khach hang,

6n dinh dau tu va dinh hudng phat trién bén viing.

- Duy tri, phat trién t6t nhat quan hé véi ddi tac, ban hang than quen, mé rong hon
nita quan hé bén ngoai, dic biét phai giit vimg niém tin va su tin nhiém cta khach hang
dbi voi cong ty.

3.1.2. Bai hoc kinh nghiém tir mét s6 doanh nghiép khac
Cong ty TNHH BAO BI Tién Pat (KCN Pién Nam, Pién Ban, Quang Nam)
Cdi tién vé lvong, thuéng

- Xay dung quy ché tra luong theo sé lwong nham kich thich ning liwc 1am viée cua

nguoi lao dong
Cdi tién chinh sdch tro cdp

- Ngoai nhitng mirc tro cap theo quy dinh ctia nha nudc cong ty con tro cap thém céac

khoan nhu gido duc, y té...

- H6 tro ngudi lao dong mot phﬁn kho khan va tao dugc sy an tdim cho nguoi lao dong
va lam cho nguoi lao dong cam thidy mudn gan bo lau dai véi cong ty.

Cdi tién chinh sach phu cdp

- Cong ty di c6 thém nhiéu mirc phu cip hap dan cho cong nhan trong cong ty nhu

phu cap thém gid, phu cap lam dém...
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- Viéc cai tién mic phy cap vira mang lai thém loi nhuan cho cong ty vira giup cho
cong nhan c6 thém mot khoan thu nhap.

Poi méi cac ché do phiic loi khdc

- Cong ty c¢6 d6i ngii nhan vién khao sat vé su hai long cta chinh sach dii ngd lao
dong trong cong ty (1 nam/ 1an), nham muc dich hiéu duoc mong mudn céng nhan vién
trong cong ty minh tir d6 dé ra, d6i méi cac chinh sach dii ngd phu hop.

Cong ty C6 phan nhwa Pong Nai — Mién Trung (KCN Pién Nam, Pién Ban,
Quang Nam)

Vé lwong, thucng

Cong ty di 4p dung nhiéu hinh thirc tra lwong khac nhau sao cho phu hop véi ting
b phan trong cong ty, tao cho nguoi lao dong cam giac dugc tra luong xtrng ddng véi
kha nang, cong stc minh bd ra.

Chinh sdch tro cdp, phu cdp

Cong ty khong ngimg hoan thién cac chinh sach vé trg cip, phu cdp cho cong nhan
ctia minh. Céng mhan se dugc hudng 100% lwong chinh trong thdi gian 6m dau diéu tri
tai bénh vién.

Cdi tién chinh sdch ddi ngé phi tai chinh

Cong ty 4p dung mot s6 chinh sach cai tién méi cho cong nhén vién, két hop giira dai
ngd truyén thong va hién dai dé tao sy d6i moi, tha vi cho cdng nhan.
3.2. Céc giai phap hoan thién chinh sich dii ngd ddi véi cong nhan san xuat tai
Cong ty TNHH Dong Phuong
3.2.1 Giai phap lién quan dén dii ngd tai chinh

Pii ngd tai chinh dong gop mot phan quan trong vao viée ting thém thu nhap cho
ngudi lao dong ngoai viéc nhan duge cac khoan tién luong, tién thuong cac khoan phy
cap, trg cap, phuc loi day du. Dé dap Gmg nhu cau ngdy cang cao cua ngudi lao dong,
ban quan li cong ty can phai chi trong dén cong tac dai ngd tai chinh.

Hi¢u qua cong tac 1anh dao phu thude co cAu t6 chirc bd may quan li. bé quan li hiéu
qua, cong ty nén déi méi bd may quan li, to chirc lai cho phit hop véi chirc ning, nhiém

vu cua cong ty. Tao bau khong khi [am viéc thodi mai ludn san long chia sé cong viéc,
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cling nh nhimg khoé khian trong cudc song.

Bén canh nhiing khoan tién lvong, tién thudng, phu cap, trg cip phic loi ma ngudi
lao dong nhan dugc theo quy dinh cua nha nudc thi cong ty nén danh nhiéu nhirng khoan
lwong thudong, phu cdp luong, phuc loi tu nguyén, khong nglng nang cao va d6i moi
chung. Phat trién quy phiic lgi, khen thuong ap dung chinh sach trg cip linh hoat tao
diéu kién cho ngudi lao dong ting thém thu nhap dap Gng nhu ciu ca nhan va doi séng

cua ho.
a. Giai phap vé tién luwong

Dbi voi nguoi lao dong, tién luong ludn 14 van dé quan trong va rat co y nghia. Tién
lwong c6 kha ning tai san xuét strc lao dong, cé chirc ning kich thich, chirc ning bao
hiém... d6i voi ngudi lao dong. Vi vady mudn duy tri kha ning 1am viéc, duy tri 1au dai
cho ngudi lao dong, Cong ty phai bu dap lai strc hao phi, tirc 13 tai tao lai stc lao dong
mat di. Pong thoi, cac yéu tb ciu thanh tién lwong phai dam bao khong ngimng ning cao
ning suit lao dong, chit luong va hiéu qua lao dong, tién luong phai khuyén khich lao
dong.

Do diéu kién ngay cang kho khin cua ngudi lao dong, do gia ca thi truong ngdy cang
tang cao, Cong ty cling nén c6 giai phdp cho nguoi lao dong tang thém mic thu nhap
nham giam b6t duge ganh ning cua cude sdng.

Trong diéu kién kho khin chung hién nay, viéc ting luong cho ngudi lao dong 1a rat
kho va gan nhu khong kha thi véi Cong ty TNHH Péng Phuong ma con hau hét véi cac
Cong ty khac. Do d6, Cong ty ¢ thé 1am ting thém thu nhap cho ngudi lao dong bang
cach hoan thién dinh muc lao dong va phan tich cong viéc dé dua ra cac bang luong
mang tinh chat khuyén khich nguoi lao dong.

Cong ty TNHH Dong Phuong can phai thuc hién tra lwong twong xtng voi vi tri 1am

viéc va két qua thuc hién cua nguoi lao dong. Dé 1am dugc didu nay, Cong ty can phai:
- Hoan thién dinh murc lao dong:

Cong viée dugc xac dinh dinh muc lao dong hop 1y va hiéu qua 1a hét st quan trong

can phai xac dinh theo nguyén tac sau:
+ Muec lao dong phai phu hop v6i cudng do trung binh cua ngudi lao dong.
+ Khuyén khich nhiing sdng tao, phat minh trong cong viéc.
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+ Pam bao théng nhat lgi ich ctia ngudi lao dong véi loi ich Cong ty.

Pé xay dung dinh murc lao dong c6 hiéu qua cao thi doi hoi doi ngii xay dung dinh
murc phai c6 trinh do nhat dinh, phai linh dong dac biét phai c6 sy am hiéu ky thuat, 6c
sang tao va trinh d6 quan 1y. Pé dam bao chat lugng dinh mic lao dong, trude khi ding
ky v6i co quan c6 thim quyén, Cong ty phai ap dung thir dinh mirc lao dong méi, xay
dung, diéu chinh & mot s6 don vi, bd phan nguoi lao dong trong thoi gian thich hop

true khi phd bién toan Cong ty.

Trong qua trinh xdy dung va ap dung thir dinh muc lao dong phai ¢ t6 chirc cong

doan tham gia dé dam bao viéc xay dung dinh muc khach quan.

Hang nam, Cong ty can t6 chirc danh gia tinh hinh thyc hién hé thong dinh muc dé

tiép tuc hoan thién va nang cao chit luong cong tac dinh mirc cho hoat dong san xuét.
- Hoan thién bang phan tich cong viéc:

Cong tac phan tich céng viéc cua Cong ty van chua duoc sy quan tim dau tu, tai
chinh va con nguoi dé thuc hién tot mot cach ding murc. Néu cong tac nay duogc thuc
hién tbt, thi ddy s& 1a co s& dé tra lvong cho ngudi lao dong mot cach chinh xac, cong

bang, tao diéu kién cho cong tac tién lvong di dung hudng.

Dé thyc hién tot cong tac cong viée, Cong ty phai thanh 1ap ban xay dung bang phan
tich cong viéc v6i nhitng thanh vién 14 nhitng ngudi co trinh d6 tay nghé trong cong viéc
d6 dé thyuc hién phan tich. Qué trinh phan tich dugc thuc hién theo ké hoach, tién hanh
ting budc cin than c6 khoa hoc, danh gia c6 hé thong toan bd yéu td lién quan, ghi chép
day du thong tin ...Cu thé nhu: 1am rd yéu cau k¥ thuat, cu thé timg cong viéc, xay dung
bang mo ta cong viéc, xdy dung ban yéu cau d6i vdi ngudi thyc hién cong viée do, bang

ti€éu chuan thuc hién cong viéc.
- D061 véi hinh thire tra lvong:

D6i véi hinh thire tra lwong theo thoi gian don gian, céng ty nén ap dung hinh thirc
tra luong gan voi chat luong, hiéu qua viéc lam cua nhan vién, khuyén khich nguoi lao
dong nang cao niang sut lam viéc. Tién luong phai tra dung véi sirc lao dong trén co so
tinh dung, tinh di chi phi lao dong. Tién luong va thu nhap tra cho ngudi lao dong phai

tuong xung voi su dong gop cua lao dong.
Ngoai ra, Cong ty c6 thé 4p dung cac hinh thic tr lwong sau:
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+ Hinh thtrc tra lvong theo thoi gian ¢6 thudng: Véi hinh thie tra lvong nay thi khi
trién khai thyc té thi cong ty can phai thuc hién mot s6 bién phap phéi hop nhu: dong
vién khuyén khich vat chat,tinh than dudi cac hinh thtic tién thuong. Tién thuong nay

c6 thé duoc tinh cho mutrc do thuc hién cong viéc xuét sic do cong ty quy dinh.
- Thanh toan lwong dung thoi diém:

Cong ty nén tinh toan va tra lwong cho nhan vién theo ding thoi gian quy dinh dé
tranh gay kho khin cho nhan vién khi ma chi phi cha yéu phu thudc vao thu nhap. Viéc
hach toan tién luong tra cho nhan vién phai dugc thuc hién trude mdt khoang thoi gian
dé dam bao tién luong dén tay nhan vién dung thoi gian quy dinh. Néu vi mot 1y do nao
do, Cong ty budc phai tra luong chdm hon so vdi thot gian quy dinh thi Cong ty phai
dén bu cho nhén vién nhu sau:

+ Néu tra luong cham duéi 15 ngay thi khong phai dén bu.

+ Néu tra luong cham trén 15 ngdy thi Cong ty phai tra cho nhan vién mét khoan
dén bu bang sd tién tra chdm nhan véi 1ai sudt tiét kiém khong ky han cia cong ty tai
thoi diém tra luong.

Ddng thoi, cong ty can cob 16 trinh diéu chinh ting lwvong cho ngudi lao dong nham
muc tiéu dam bao muirc thu nhap binh quan cho nguoi lao dong qua cac nam va dam bao
ngudi lao déng phai duoc séng bang luong. C6 nhu vay, ngudi lao dong méi toan tam,
toan y vao coéng viéc cia minh. Tién luong phai dam bao cudc sdng cua nhan vién va
gia dinh. Céng ty cAn xem xét mirc luong t6i thiéu dé dam bao cudc séng cho nhan vién
va gia dinh ho. Chi khi cudc séng ctia ho duoc dam bao thi ho méi co thé yén tam lam
viéc va phat huy kha ning sang tao ciia minh dé dong gop nhiéu hon cho Cong ty.

Piéu kién dé thuc hién giai phap cua cong ty 1a: hoat dong san xuat kinhdoanh phai
dam bao dat hiéu qua. Nhu vay, viéc nang cao san xuat kinh doanh 1 yéu t6 quyét dinh
dén cong tac tién luong ctia cong ty.

b. Giai phap vé tién thuéng

Ngoai khoan tién lwong ma Nnguoiwf lao ddngnhan dugc, Cong ty ciing

can phai b6 sung thém mot s6 khoan tién thuong dé nguoi lao dong c6 thém thu

nhap. Tién thuong bao gdm:
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- Thudng ning xuat va chét luong.

- Thudng do tiét kiém duogc vat tu va nguyén liéu, thuong do sang kién -
cai tién k¥ thuat, thuong theo thiét ké hoat dong kinh doanh.

- Thudng do hoan thanh tién d6 sém hon so voi quy dinh, tién thudng cd
thé duoc tra theo dinh ky hoac dot XUAL.

Tuy thanh tich lao dong cta can bd, nhan vién 13 hét sitc quan trong nhung ¥ thirc
chap hanh tét quy dinh, ndi quy ctia Cong ty ciing d6ng vai trd quan trong khong kém.
Vi vay Cong ty nén c6 khoan tién thudng dam bao ngay cong. Thudng do chip hanh tdt
nhimg quy dinh cua Cong ty. Ap dung hinh thtrc = thudng nay s& khuyén khich nhan
vién nang cao tinh than, trach nhiém, y thirc doanh nghiép. Chap hanh noi quy, quy ché
clia cong ty, tao tic phong lam viéc cong nghiép, khoa hoc gop phan xay dung vin hoa
cong ty. Tang mirc tién thuong dé tién thudng thuc sy phat huy tac dung, 13 don bay
kich thich tinh than lam viéc cta ngudi lao dong, 1a cong cu hdp dan ngudi lao dong.
Dé lam duoc diéu ndy, hang thang cong ty nén thuc hién doanh nghiép binh bau va phan
loai cic murc thudng twong tng véi cac chi tiéu cu thé dbi voi can bo cong nhan vién
chtre trong cong ty. Céc tiéu thic binh bau xét thuéng duoc tién hanh cu thé phu hop
dbi voi timg cong viée, timg bo phan lao dong, cu thé 1a cac tiéu chuan dugc xép hang
A, B, C dé xét thuong cho nhan vién. Cong ty can chu trong hon nira trong viée khen
thuong vé mit tinh than, déi khi chi mot 1o dong vién khich 1€ ctia 1anh dao trong viéc
lam lai tao ra dong lyc tinh than to 16n giip nhan vién hoan thanh tbt cong viéc duogc
giao.

Diéu kién thuc hién: Dé c6 duogc ngué)n kinh phi thuc hién cho cong tac
tién thuong thi phai dam bao doanh nghiép lam an kinh doanh phat trién, muc
doanh thu va loi nhuan cao. M tién thudng s& phu thudc vao tinh hinh kinh
doanh chung cua doanh nghiép trong tirng thoi ky.

c. Giai phap vé phu cap, tro cip

Mirc phu cap cua cong ty con thap, vi vay cong ty can c6 hinh thirc ting mirc phy cap

cho nhan vién dé dap ung tot hon nhu cau tét hon nhu cau ctia ngudi lao dong, nng cao

nang luc canh tranh cta cong ty, thu hut dugc nguoi lao dong.
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Cong ty nén c6 thém cac khoan phu cip khac dé nguoi lao dong 6n dinh cudc séng
hon nhu phy cip dit do, phu cap thu hat... Chinh sach trg cAp nham hd trg cho nhan
vién phan 16n vé mit tinh than, strc khoe va doi sdng, tranh anh hudng dén niang suét va
két qua cong viéc, né con 1a yéu té dung dé canh tranh véi cac cong ty trong nganh nham

thu hut va gitr chan nguoi lao dong.

Ngudn tro cap ciia cong ty dd phan nao dép tmg nhu cu cta nhan vién, tuy vay cong
ty can c6 mot sd bién phap dé cai thién muc tro cap va thanh 1ap mot sd quy tro cap cho
nhan vién c6 hoan canh kho khin, nhiing trudng hop bat kha khang hay bi mét viéc
nham gitp d& ho trong cudc sdng ciing nhu 6n dinh dé 1am viéc t6t hon. BJi voi nhing
truong hop ndy theo dinh ky hang nim t6 chtrc cong doan sé trich tir quy ra mot khoan
tién dén tham hoi gia dinh, thé hién sy quan tim cta cong ty téi ngudi lao dong
d. Gidi phap vé phic lgi

* Vé bio hiém

Cin cir vao nhimg mit han ché trong cong tac dii ngd lao dong ciia cong ty thi c6 thé
rat ra két ludn rang cong ty cin quan triét cong tac giai quyét cac ché do cho ngudi lao
dong, tranh dan dén tinh trang no bao hiém cua ho. Diéu nay s& giy ra buc xuc khong
nho, 1am giam hiéu qua lao dong cua ngudi lao dong. Do vy cac nha lanh dao can sém

khic phuc tinh trang nay.

Hién nay, Nha nudc ciing lién tuc thay doi cac quy dinh vé luong, thudng, bao hiém,
chinh séach... cho phu hop véi diéu kién kinh té thi trudng, do d6 viéc cap nhat thong tin
1a diéu vo cung can thiét.

Piéu kién thuc hién: Phong to chirc nhan sy, phong hanh chinh va phong ké toan phai
theo ddi sat sao viéc thuc hién ché d6 bao hiém cho nguoi lao dong, cap nhat cac thong
tin kip thoi dé c6 diéu chinh theo quy dinh ciia Nha nudc. Pong thoi, cong tac tra luong,

thanh toan bao hiém phai dugc thuc hién ding thoi diém.
* V& to chirc kham strc khoé dinh ky

Nhu d3 noi & phan trén, hién nay cong ty da trién khai dugc cong tac t6 chirc kham
strc khoé cho can bg cong nhan vién, tuy nhién viéc chi trd cho hoat dong nay la tuong
ddi thép, nhu vy co thé théy cong tdc nay maoi chi duge thuc hién c6 tinh chat “thuc

hién cho c6” chtr chua ¢6 hi¢u qua va chua dap img dugc mong mudn ctua nguoi lao
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dong.

Nhiéu can bd cong nhan vién ho hy vong rang ky kham bénh s& gitp ho biét duoc
cac nguy co vé bénh tat dé c6 thé diéu tri hodc phong tranh. Tuy nhién vdi viée to chic
kham suc khoe dinh ky nhu hién nay khong thé dam bao duoc diéu d6. Pon vi duoc
cong ty dé ky két vé kham strc khoe dinh ky cho nhan vién ciing khong phai 1a don vi
kham bénh chuin, hau hét ho chi quan tam téi van dé huyét ap, can nang, chiéu cao,
mat, 13 nhing thir d& dang nhan thy duoc chir khéng kham duoc tong thé va tim ra bénh

cho nguoi lao dong.

Hon nita, hién nay cong ty cling méi chi thuc hién hoat dong kham stic khoe mdi ndm
mot 1an, do do, khong dam bao voi ti€u chuan kham chita bénh do Nha nuéc dé ra 1a 6
thang mot 1an. Dé tranh xay ra nhimg diéu dang tiéc, dong thoi dam bao cho nguoi lao
dong c6 du stre khoé dé 1am tdt cong viée duoc giao thi cong ty nén tién hanh 6 thang

mat lan mo1 bac si vé kham bénh cho nguoi lao dong tai cong ty va cac xi nghiép

Ngoai ra cong ty co thé td chirc kham bénh tai bénh vién ma coéng ty mua bao hiém y
té dé kip thoi cham séc stc khoé cho ngudi lao dong, dic biét 1a nhitng lao dong 1am

viéc trong méi trudng doc hai, ho déu 1a nhitng ddi tuong d& méic cac bénh nghé nghiép.

Cong ty can phai xem xét dé lya chon ra co s kham chita bénh dinh ky uy tin, dong
thoi ting muc phi kham bénh 1én tir 15.000.000 VND dén 20.000.000VND/ 1 nim cho

viéc kham surc khoe cho nguoi lao dong.
3.2.2. Giai phap lién quan dén dii ngd phi tai chinh

Theo xu hudng tat yéu cua thoi dai, khi xa hoi cang phat trién thi nhu cau cua con
nguoi ngay cang cao hon nira. Cong nhan tai cong ty TNHH Dong Phuong ciing vay,
ho khong chi ¢6 nhitng nhu ciu vét chdt ma nhu cau tinh than ciing rat 16n. Chinh vi
vay, cong ty s& phai nd lyc hon nita trong viéc d6i mdi, hoan thién cong tac dai ngd phi
tai chinh cling gop phan nang cao doi sdng vat chét ciing nhu tinh than lao dong cta ho

tai cong ty.
a. Pai ngd qua cong viéc

Cong ty can ra soat, bo tri lao dong hop ly; stra chira, bd sung cac van ban qu dinh
churc nang, nhiém vy, quyén han, trdch nhi€ém cua nhan vién mét cach rd rang, chat ché

va pho bién rong rai cho nhan vién.
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Thudng xuyén danh gia ning luc, pham chét cua can bd dé bb tri, didu hanh hop 1y,

phat huy dugc kha ndng ctia ho va nang cao hi¢u qua cong viéc cho cong ty.

Phan cong, bo tri cong viéc cu thé cho ting nhan vién, tranh tinh nguoi lam qua nhiéu
viéc, nguoi thi ngdi khong.

Tao di€u kién cho nhan vién phat huy hét nang luc cia minh, nang cao tay nghé va
thir stc vo1 cong viéc moi.

Lanh dao can nam bat hoan canh cua tirng nguoi lao dong, dong vién va héi tham stic
khée nhan vién thuong xuyén. Quan tam, chia sé cong viéc va tao bau khong khi lam
viéc thoai mai nham giam bt khodng cach gitra cap trén va cap dudi.

Danh gia thanh tich ctia nhin vién, t6 chirc khen thudng khi nhan vién co6 thanh tich

tdt, cong ty nén tao co hdi cho nhan vién gidi c6 co hdi thang tién cho nhan vién.
Khich 18 tinh than 1am viéc cua nhan vién, ghi nhan sy cd géng va nd luc cia ho, truc
tiép khen thudng khi nhan vién hoan thanh cong viéc, c6 thé khen thudng trude tap thé
nhan vién.
Kha ning dé bat, thing chirc cta nhan vién 13 nhu nhau, nhu vy s& giup nhan vién

c6 thém no luc lam viéc.

bé lam duogc di€u nay cong ty can dat ra cac ti€éu chuan cu thé dé nhan vién cé thé

nam ro va no luc thuc hién.
b. Pai ngé qua moi truwong lam viéc

Pé xay dung mot mdi truong trudng lam viée 1y tudng, tao co hdi cho nhan vién phat

trién cong ty nén thuc hién:

Xay dyng mot ché do 1am viéc, nghi ngoi hop 1y: Cong ty can quy dinh thoi gian 1am
viéc 1d rang, tranh viéc dé nhan vién 1am viéc qua strc hodc nghi ngoi khong ding thoi
gian quy dinh, anh huong dén hiéu suat 1am viéc. Su luan phién giira 1am viéc va nghi
ngoi s€ nang cao kha nang lam viéc ctiia nhan vién

- Xay dyng mdi quan hé giita nhan vién va lanh dao: Trong doanh nghiép quan giita
cép trén va cép dudi 1a hét ste quan trong, dac biét anh huong 16n dén tinh than lam
viéc cia nhan vién. Vi vay, lanh dao can quan tam, dong vién nhan vién khi gia nhi¢m

vu va khen thudng khi hoan thanh nhiém vu. Panh gid minh bach va ddi xir cong bang
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V41 tat ca nhan vién, khong thién vi, cong khai thudng, phat dé nhan vién an tam lam
viéc. Lanh dao can quan tam, hoi tham doi song nhan vién, giip d& nhan vién khi gip

kh6 khan. Nhitng diéu trén s& gitip nhan vién tén trong 1anh dao va gang bo voi cong ty.

Xay dyng tinh dong nghiép doan két: Dé cong viéc hoan thanh nhanh chéng va hiéu
qua can sy hop tc giita cac nhan vién v&i nhau. Gitp nhan vién hiéu va gin b6 véi nhau
thi cong ty can t6 chirc nhiéu hon nita cac hoat dong tap thé nhu vin hoa, vin nghé, thé
duc thé thao; cac budi tham quan, da ngoai dé nhan vién co nhiing trai nghiém chung,

chia sé cam xuc va thu ngan khodn cach hon

Tao dung bau khong khi cong ty thodi mai, ndng dong hon, tir 6 gitip nhan vién thoa
suc lam viéc.

e Tuyén dwong nhan vién hoan thanh tot cong viéc

Khong phai bat ky nguoi lao dong nao ciing chdm chi 1am viée vi lwong, vi thuong.
Doi khi mot 161 hoi thim, dong vién kip thdi con quy hon ca nhimg khoan thudng. Didu
nay con thiéu sét & cong ty. N6 cho thiy ring nha quan tri chua quan tim nhiét tinh dén
nguoi lao dong. Véi mdi quan hé dé giita cong nhan vién cung cac nha lanh dao, kém
theo su ghi nhan cong lao cta ho khong kip thoi s& dan dén viéc nhan vién kém nhiét
tinh trong cong viéc, hodc chi 1am cho xong viéc. Do d6 ban 1anh dao cong ty cin xem

x¢ét lai cOng tac nay.

Bén canh viéc khen thudng bang tién, co thé trich mot phan tién thudng cua ho 1am
gidy khen, gidy ghi nhan cdng hién cua ho. D6 13 viéc 1am vira thiét thyc lai c6 tic dong

kha 16n dén tam 1y cong céng nhan.
e Tuyén dwong nhéan vién hoan thanh tot cong viéc

Khong phai bat ky nguoi lao dong nao ciing cham chi 1am viéc vi lwong, vi thuong.
Péi khi 1 10 hoi tham, dong vién kip thoi con quy hon ca nhiing khoan thuong. Diéu
nay con thiéu sét & cong ty. N6 cho thiy rang nha quan tri chua quan tam nhiét tinh dén
ngudi lao dong. Vi mdi quan hé d6 gilta cong nhan vién ciing cac nha 1anh dao, kém
theo sy ghi nhan cong lao ciia ho khong kip thoi s& dan dén viéc nhan vién kém nhiét
tinh trong cong viéc, hodc chi 1am cho xong viéc. Do d6 ban lanh dao cong ty can xem

x¢t lai cong tac nay.

Bén canh viéc khen thuong bang tién, co thé trich mot phan tién thudng ciia ho lam
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gidy khen, gidy ghi nhan cng hién ctia ho. D6 13 viéc 1am vira thiét thuc lai c6 tac dong
kha 16n dén tam 1y cong cong nhén.

e Luin chuyén cong cho cong nhin san xuit

béi voi cong nhan san Xuét, cong vi¢c san xuit mot bod phan chuyén mon hoa dan
dén mot cong nhan chi lam di lam lai mot cong viéc s€ gy ra sy nham chan, tc ché,
dan dén giam nang suét lam viéc.

Do d6, doanh nghiép c6 thé ap dung viéc luan chuyén lao dong, ddi cong viée cua ho
cho nhau, tir d6 s€ tao ra sy m&1 mé va hirng th hon trong cong viéc.

+ Luan chuyén nhiing vi tri can thiét dé trach mat nhitng céng nhan c6 kinh nghiém
O cac vi tri do.

+ Thoi gian dé luan chuyén lao dong ddi v6i cong nhan san xuat ¢ thé 1a mdi thang
mot lan

e To chitc cac cudc thi dua tai cong ty.

Té chirc thi dua vin nghé, cac hoi thé thao nhu bong chuyén, bong da... giira cac bd
phan vao dip sinh nhat cta cong ty, phan thuong 1 nhitng do dung trong gia dinh, ca
nhan kém theo tién thudng. Viéc két hop thudng va c6 thém san phim nhdm muc dich
quan tim, cham soc dén cong nhan.

Cho ho thiy khi dén cong ty ngoai 1am ra con c6 nhitng gid sinh hoat tip thé chung,
gitip cong nhan nang cao tinh than sirc khoe... D& ho khong con thay nham chan vé6i voi
cong viée, va hét minh véi cong viée hon.

3.3. Kién nghi
3.3.1. Kién nghi véi Cong ty

Pé thuc hién chinh sach dii ngd nhan su theo ding quy dinh ciia phap luat cong ty
can cap nhap thuong xuyén cac quy dinh, thong tu, van ban phap quy vé van dé nay dé
nhan vién nam rd va thuc hién duoc tot hon. ctia nha nudc

Cong ty nén thuong xuyén bo sung, sira d6i va hoan thién cac quy dinh vé chinh sach
d3i ngd sao cho phit hop vé6i quy dinh ctia nha nha nudc va nhu cau doi séng cta nhan
vién.

Xay dung hoi dong danh gia c6 trinh d0, trung thuc, khach quan, danh gia ding ning
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lyc va thanh tich cta nhan vién, cac ti€u chinh danh gid phai rd rang, cong khai, tir 4o
lam cin ctr dé dwa ra cdc muc dii ngd thich hop cho timg nhan vién trong cong ty.
Khuyén khich nhan vién tham gia vao cong tac danh gia qua cac hoat dong binh bau,

xép loai trong cac t0, cac bd phan.

Néng cao chat luong cong tac dai ngd bang cach ting cudng trao ddi thong tin dé
ngudi lao dong dé nam bat va hiéu rd nodi dung ciing nhu co ciu dai ngd, guri bao cdo
phuc ho nhan thirc dang din vé chinh sach ma cong ty danh cho hang nim vé ké hoach,

nhimg thong tin lién quan dén luong, thuong hay cac khoan trg cip, phu cip.

Két hop cong tac dai ngd tai chinh va phi tai chinh dé kich thich ngudi lao dong 1am

viéc hiéu qua hon, phat huy tot ning luc cta ho.

Tang cudong dao tao va nang cao kién thirc, trinh d§ ctia nhan vién cling nhu can bd
quan ly dé phuc vu tét yéu cau ngay cang khat khe cta thi truong va su canh tranh gitra

cac doanh nghiép.
3.3.2. Kién nghi v6i nha nuéc

Céc chinh sach dii ngd cho nguoi lao dong nhu tién lwong, tién thuong, phu ca tro
cap, phuc loi... cua céng ty TNHH Dong Phuong ndi riéng va cic doanh nghiép khac
n6i chung déu chiu anh hudng tir cac quy dinh cua nha nuée. Vi vay, dé dam bao quyén

va loi ich cua ngudi lao dong cong ty can nghiém chinh chip hanh.
Mudn tao diéu kién t6t dé cong ty chap hanh cic quy dinh, nha nuéc can:

- Dua ra cac quy dinh, vin ban, théng tu hudng dan cu thé, chi tiét vé vin dé nay
mot cach thong nhét, tranh gay khé khin cho cong ty trong viéc xay dung va thuc thi

chinh sach.

- Chinh séach dai ngd tai chinh con bi anh hudng bd1 mire lwong cia nguoi lao dong,
trong khi d6 muc luong tdi thiéu do nha nudc quy dinh con qua thap, chua dap tng du
nhu ciu ctia ngudi lao dong. Vi vay nha nudc can ting cuong cai cach quy ché vé tién
lwong, thuong thuong hay cac khoan phu cip, tro cap, phic loi.

- Cap nhép, sira d6i, b sung cac cac van ban phap quy vé dai ngd tai chinh dé doanh
nghiép dé dang nam bat va thyc thi.

- Thudng xuyén t6 chiic cic hoi thao, hoi nghi nham thu thap y kién cila cac cong
ty, nguoi lao dong dé dua ra mot chinh sach dii ngd hop ly, dam bao duoc quyén lgi
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cua nguoi lao dong.

- Nha nuéc can dua ra chinh sach vay vén hop 1y, tao diéu kién cho cac cong ty 1am
an kinh doanh, tir d6 cong ty c6 thé nang cao duoc mirc di ngd tai chinh cho nguoi lao
dong, giup ho c6 thém nguén thu nhap on dinh cudc séng.

- Cap nhat gia ca thi truong trude khi c6 quyét dinh ting luong, vi hién nay gia ca

thi trudng thuong ting cao hon nhiéu so véi mirc luong ctia ngudi lao dong.
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KET LUAN

Ngay nay, trong diéu kién khic nghiét cia nén kinh té thi truong, canh tranh vé ngudn
nhan lyc ludn 1 van dé néng bong tai cac cong ty trong va ngoai nudc. Vi vy, dé thu
hat nhén tai, cac doanh nghiép khong ngimg hoan thién chinh sach phat trién ngudn
nhan lyc ma theo d6, murc lwong thudng cting nhidu ché d6 dai ngd khac ludn duoc 1anh

dao cac doanh nghi¢p dac biét quan tam.

Trén thyc té két qua hoat dong kinh doanh ciia cong ty TNHH Déng Phuong trong
nhimg nim gan dy kha t6t va ting déu qua cac nim, méi truong lam viéc than thién,
ning dong, ning suat lam viéc cta nhan vién ngdy cang ting, déng thoi vira dam bao
duoc cac diéu kién lam viéc cho nguoi lao dong. biéu nay ching té Ban lanh dao ctua
Cong ty di co rat nhiéu ¢ ging va dong gop tich trong viéc diéu hanh va quan Iy nhan

su tai Cong ty.
Tuy nhién, chinh sach dai ngd nhan su van chua dugc quan tim diing muc.

Tu viéc danh gid, phan tich tich thuc trang chinh sach dai ngd nhan sy tai Cong ty va
nhiing giai phap dugc dua ra. Em hy vong trong nhitng nam td1 chinh sédch dai ngd nhan
su cua Cong ty s€ dugc hoan thién hon va dat dugc nhitng thanh tuu nhét dinh, giap vige

kinh doanh, hoat dong cta cong ty ngy cang tot hon.
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