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LOI CAM ON

Khoa luan tot nghiép nay 1a két qua ciia mot qua trinh hoc tap, nghién ciru va trudng
thanh kéo dai subt nhitng nim thang dai hoc day thir thach nhung ciing v6 ciing ¥ nghia.
Trén hanh trinh éy, em da may mén nhan duoc sy chi day, hd tro va déng hanh cua rét

nhi€u ngudi ma em xin dugc tran trong gui 101 cdm on chan thanh nhat.

Trude hét, em xin bay to 1ong biét on sdu sic dén Ban giam hiéu Truong Pai hoc Kién
Triic Pa Ning, quy thay co giang vién Khoa Kinh Té da khong chi truyén dat cho em
nhimg kién thirc chuyén mén quy bau ma con trang bi cho em nhitng k¥ ning va tu duy
can thiét dé budc vao doi. Su nhiét huyét, tan tuy va long yéu nghé cua quy thay co
chinh 12 nguén cam hing 16n lao giup em khong ngimg nd luc va vugt qua nhiing gisi

han cua ban than.

bac biét, em xin dugc gui 161 cdm on sau sdc va chan thanh nhat dén C6 Ths. Lé T hi
Kim Ngan — nguoi 3 dong hanh ciing em trong sudt qua trinh thue hién khoa luan nay.
Nhirng gop v sic sao, du kién nhan ling nghe, cing su chi din nhiét tinh ctia C6 chinh
la kim chi nam gitip em tirng budc hoan thién dé tai, cling nhu rén luyén duoc su nghiém
tic, can trong trong cong viéc nghién ctru.

Bén canh d6, em mudn giri 101 cam on dén Ban linh dao Céng ty TNHH Thiét Ké va
Xday Dung Gonic, da tao diéu kién thuan loi nhat dé em dugc tiép can véi thong tin, sb
liéu va dir liéu thyc té lién quan dén marketing online cua cong ty.Nho c6 sy dong gop
thdng tin clia cong ty da gitp em c6 thém nhiéu goc nhin khach quan va phong phii hon
cho bai khoa luan.

MGdi sy hd trg, du 16n hay nho, déu 1a mét vién gach quy gop phan xay dung nén cong
trinh hoc thuat dau doi nay. Du dd cb ging hoan thién voi tinh than trach nhiém cao
nhat,em hiéu rang khoa luan van khong thé tranh khoi nhitng thiéu sot nhat dinh. Kinh
mong nhan duoc su gdp ¥ quy bau ciia quy thiy c6 va ban hoc dé em c6 thé tiép tuc
hoan thi¢n ban than trén con duong hoc tap va lam viéc sau nay.

Mot 1an nira, em xin duoc gui 10i tri an sdu sic dén tat ca nhing ai dd dong hanh cing
em trong hanh trinh ¥ nghia nay.

Em xin chan thanh cam on!



LOI CAM DOAN
T6i xin cam doan chuyén dé thyc tip voi dé tai “Hoan thién hoat dong Marketing
online trén né ting TikTok tai Cong ty TNHH Thiét Ké va Xay Dung GONIC” la
do to1 truc tiép thuc hién duéi sy huéng dan ctia ThS. Lé Thi Kim Ngan. Cac s liéu, tai
liéu va nd1 dung duogc trinh bay trong bai khoa luan nay dugc thu thap tr thuc tién, co
su tham khéo tir cac ngudn dang tin ciy va di duoc trich dan day du theo quy dinh.

T6i hoan toan chiu trach nhiém vé tinh trung thyc va chinh xac ctia ndi dung trong
bai khoa luan nay. Néu c6 bat ky sai so6t nao, to1 xin hoan toan chiu trach nhiém trudc
nha trudng va céac bén lién quan.

TOi xXin chan thanh cam on!

Tac gia khoa luan

V6 Thi Thu Phwong
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PHAN MO DAU

1.Ly do chon dé tai

Trong bdi canh hoi nhap kinh té thé gidi hién nay, Viét Nam khong ngimg nd luc
dé vuon tim thé giéi. Tir mot nude c6 nén kinh té lac hau dan chuyén sang nén kinh té
thi truong v6i nhidu thanh tyu dang ké trong khu vure va ngoai thé gidi. Khong chi tang
treong vé quy mdé ma doi sébng nhan dan ciing duoc cai thién dang ké. Piéu dé ciing
dong nghia voi viéc sirc canh tranh ctia cac doanh nghiép trong nudc cang ngiy ting
1én, doi hoi cac doanh nghiép phai c6 nhitng chién luoc, phuong huéng hoat dong dé
doanh nghiép c6 thé ton tai, phat trién va chiém linh duoc thi trudng san pham ma doanh
nghiép dang kinh doanh. Tuy nhién, van con ton tai mot sé doanh nghiép van chua cai
thién duoc diéu d6, nhiéu doanh nghiép van chua c6 nhan thuc vé tam quan trong cua
viéc quang ba hinh anh va dua san pham tiép cin dén tay nguoi tiéu dung gio di tro nén
v0 cling quan trong va tré thanh van dé ma nhiéu doanh nghiép va nha dau tu quan tim.

Hién tai, cac doanh nghiép tdn tai trong mot nén kinh té véi cong nghé thong tin
dang phat trién manh mé va thé hién dugc tim anh hudéng ciia n6 thi cac doanh nghiép
hay bat ctr to chitc nao ciing khong thé bo qua viéc khai thac, van dung su phat trién do
vao myc dich cia minh. Viéc van dung cac kién thirc co ban c6 sin tir nén tang cua
Marketing két hop véi nhimng loi ich, hiéu qua tir str dung cong nghé thong tin mang lai
thi Maketing Online 1a mot hudng di mdi cho cac doanh nghiép trong viéc quang ba
hinh anh va san pham.

bac biét, nén tang TikTok dang tré thanh mot cong cu manh mé trong chién luoc
Marketing Online. Vi lugng ngudi dung khong 16 va kha nang lan téa ndi dung nhanh
chong, TikTok gitp cac doanh nghiép tiép can khach hang tiém nang mot cach higu qua.
Viée str dung céc video ngin sang tao, két hop véi xu huéng thinh hanh trén TikTok,
khong chi giup ting do nhan dién thuong hiéu ma con tao co hdi twong tac truc tiép véi
khach hang. Chinh vi vay, khai thac TikTok mdt cach thong minh va chién luoc dang
trd thanh xu hudng quan trong trong Marketing Online hién dai.

Cong ty TNHH Thiét Ké va X4y Dung GONIC 1a mdt trong nhitng doanh nghiép
d3 nam bat kip thoi xu hudng méi nay tir d6 van dung vao cong viéc Marketing dé giup
hinh anh va san pham cua cong ty dén gan hon véi nguoi tiéu dung. Nhan thirc duoc

nhirng van dé trén thong qua qua trinh thyc tip tai cong ty, em da lya chon dé tai: “Hodn



thién hoat dpng Marketing Online trén nén ting TikTok tai cong ty TNHH Thiét Ké
va Xdy Dung GONIC ” 3 1am d¢ tai chuyén dé tot nghiép cua minh.

2.Muc tiéu nghién ciru

- Hé thdng hoa co s& 1y luan vé Marketing Online trén nén tang TikTok.

- Phén tich va danh gi4 thyc trang hoat dong marketing online trén nén tang TikTok tai
cong ty TNHH Thiét Ké va X4y Dung GONIC.

- Pé xuat mo so giai phap hoan thién hoat dong marketing online trén nén tang TikTok
tai cong ty TNHH Thiét Ké va X4y Dung GONIC.

3.Poi twong va phwong phap nghién ciu

a. Doi tugng nghién ciru

+ Céc hoat dong Marketing online trén nén tang TikTok tai Cong ty TNHH Thiét Ké
va Xay Dung GONIC trong thoi gian dén.

+ Pham vi nghién ctru : Nghién ciru va tim hiéu nhimng nhan té tic dong dén hoat dong
marketing online trén nén tang TikTok & Cong ty TNHH Thiét Ké va Xay Dung
GONIC.

Trén co s& d6 dua ra cac giai phap dé hoan thién hoat dong marketing online trén nén
tang TikTok cho doanh nghiép.

+ Pham vi khong gian : tai Cong ty TNHH Thiét Ké va Xay Dung GONIC.

+ Pham vi thoi gian : S6 liéu nghién ctru tir nim 2022-2024.

b. Phuong phap nghién ctru :

Trong qua trinh nghién ctru dé dat duoc muc tiéu 1a hoan thién hoat dong Marketing
online trén nén tang TikTok tai Cong ty TNHH Thiét Ké va Xay Dyng GONIC, t6i du
kién s& thu thap thong tin theo nhiéu phuong phap khac nhau , cu thé :

-Tiép can vé 1y thuyét :

+Nghién ciru gido trinh, slide bai giang, tai li¢u tham khao lién quan tryc tiép hodc gian
tiép dén mon Nghién ctru Marketing , Marketing can ban ...

+Tim kiém , tong hop nhiing 1y thuyét vé marketing ing dung véi cac t6 chirc trong linh
vue dao tao tir nhiéu nguff)n sach bao , internet.

-Thiép can thyc té :

+Thu thap thong tin , s6 liéu cua hoat dong Marketing online trén nén tang TikTok cua

Cong ty TNHH Thiét Ké va Xay Dyng GONIC tir ndm 2022,



4.Két cAu khoa luin

Véi muc dich va déi twong , pham vi phuwong phap nghién ctru di duoc xac dinh khoa
luan nay dy kién duogc thiét ké thanh 3 chwong di tir Iy thuyét dén thuc tién cu thé nhu
sau .

CHUONG 1: CO SO LY THUYET VE MARKETING ONLINE .

CHUONG 2: THUC TRANG HOAT DPONG MARKETING ONLINE TREN NEN
TANG TIKTOK TAI CONG TY TNHH THIET KE VA XAY DUNG GONIC.
CHUONG 3: GIAI PHAP HOAN THIEN HOAT PONG MARKETING ONLINE
TREN NEN TANG TIKTOK TAI CONG TY TNHH THIET KE VA XAY DUNG
GONIC.

KET LUAN

TAI LIEU THAM KHAO



CHUONG 1: COSO LY THUYET VE MARKETING ONLINE.
1.1 Téng quan vé Marketing
1.1.1 Khai niém vé Marketing
Ngay nay marketing dién ra khip moi noi, khip moi linh vuc va gift vai tro
quan trong trong su thanh cong cua doanh nghiép. Thé nhung di c6 khong it nhitng quan
niém sai 1am vé marketing vi vay dé hiéu rd hon vé marketing va tim quan trong ctia né
trude tién ta di vao tim hiéu nhirng khai niém vé marketing.
Marketing truyén thong
Marketing 1 qua trinh cung cap dung san pham, dung kénh hay ludng hang dung thoi
gian va ding vi tri.
Marketing 13 viéc tién hanh cac hoat dong kinh doanh c6 lién quan truc tiép dén dong
hang hoa va dich vu tir ngudi san xuat dén ngudi tiéu dung.
Marketing hién dai
Muc dich ctia Marketing khong can thiét ddy manh tiéu thu. Muc dich cta nd 13 nhan
biét va hiéu khach hang ky dén mirc hang hoa hay dich vu s& dép ung ding thi hiéu cua
khach hang va tu né dugc tiéu thu.
Marketing la qua trinh sang tao, phan phéi, dinh gia, ) dong cho san phém, dich vy, ¥
tuong dé thoa man nhitng mdi quan hé trao doi trong moi truong ning dong.
(ThS. Binh Tién Minh, 2014)
Marketing theo Philip Kotler
Marketing 13 mot qua trinh xd hoi ma trong d6 nhimng c4 nhan hay nhém c6 thé nhan
dugc nhitng thtr ma ho can thong qua viéc tao ra va trao ddi tu do nhirng san phém dich
vu ¢0 gia tri véi nguoi khac.
( Philip Kotler- Northwestern University 1990)
1.1.2 Vai tro va chire nang cia Marketing
a.Vai tro cia Marketing
Marketing c6 rat nhiéu vai trd dic biét quan trong khong nhiing ddi véi hoat
dong kinh doanh cta doanh nghiép, ma con co vai trd di véi khach hang:
Poi véi doanh nghiép
Gitp doanh nghiép gia ting doanh thu, loi nhuan. Néu ciing dugc nhiéu nguoi hiét d¢én

thi doanh nghié€p c6 co hoi dugc ban hang sé cang cao hon.



Dinh vi san pham trén thi truong, gitip khach hang nhan biét va sir dung, gitp
doanh nghiép tao vi thé canh tranh trén thi truong.

Xay dung long tin v6&i khach hang, khi thuong hi€u cua doanh nghi¢p duoc
khach hang biét dén nhiéu va rd bao nhiéu thi ho s& cang c6 xu hudng tin tuéng doanh
nghiép bay nhiéu. Khach hang s& c6 xu hudng tin ciy nhirng san phdm ma ho tiép xac
nhiéu hon, qua Marketing hodc do ho d3 ting str dung san pham, dich vu nay nhiéu lan
trude d6 va qua trinh xay dung 10ng tin ho nay c6 thé kéo dai toi nhiéu nam.

La cdu ndi trung gian giira hoat dong ctia doanh nghiép va thi truong, dam bao
cho hoat dong cta doanh nghiép hudng dén thi trudng, 1ay thi truong lam muyc tiéu kinh
doanh. No6i cach khac, Marketing c6 nhi¢m vy tao ra khach hang cho doanh nghi¢p. St
dung marketing trong cong tac 1ap ké hoach kinh doanh thuc hién phuong cham ké hoach
s& Xuat phat tir thi truong.

Nho céc hoat dong Marketing ma nhiing quyét dinh kinh doanh c6 co so khoa
hoc hon ddng thoi gitip cac cong ty cd diéu kién thu thip va xir Iy thong tin mot cach
hiéu qua nhat nham thoa mén t6i da nhu cau cta khach hang, 14y thi truong nhu cau va
wdc mudn cia khach hang lam chd dya vimng chac nhat cho moi quyét dinh kinh doanh.

Khuyén khich sy phét trién va dwa ra san phdm méi : v6i thay d6i mau chong
trong thi hiéu, cong nghé, canh tranh, moi cong ty thuong mai chéng thé chi kinh doanh
nhirng mit hang hién c6 cia minh. Khach hang luén mong mudn va chd doi nhitng mit
hang méi va hoan thién hon.

Bang viéc 4p dung hop 1y ngan sach, ngudn luc cho Marketing doanh nghiép c6
thé nang cao kha nang canh tranh ctia minh cling nhu nang cao nhan biét dich vu, chat
lugng dich vu. Tir d6 Marketing c6 thé dem lai chung loi ich, co hoi vé mit tai chinh
cho doanh nghiép.

Poi v6i nguoi tiéu ding

Dbi v6i nguoi tiéu dung, Marketing cling dong vai trd quan trong gitp ngudi
tiéu dung c6 thé phan anh mong mudn, nhu ciu ciia ho dén véi cac doanh nghiép, to
chtrc - noi s& cung cap san pham dé giai quyét nhu cau do.

Loi ich vé mat kinh té cia Marketing danh cho cac khach hang 1a gitip ho cam
nhan duoc gia tri kinh té cao hon, khach hang ciu nhan duoc nhiéu gia tri hon so voi
chi phi ma ho bé ra dé mua hang hoa, san pham.Mot san pham thoa mén ngudi mua la

san pham cung cap nhicu lgi ich hon san pham cua doi thu canh tranh.



Nhirng nguoi 1am Marketing con tao ra tinh hitu ich vé thong tin ti khach hang
thong qua viéc cung cp thong tin qua cac thong diép quang cdo, thong diép ban hang...
Nguoi mua khong thé qua dugc san pham néu ho khong biét mua & dau, gia ca... Phan
16n céc thong tin toi nguoi tiéu dung déu 14 nhd cac hoat dong tao ra boi Marketing

D6i v6i xd hoi

Khi cac hoat dong marketing duoc trién khai rong rii ¢ rat nhidu doanh nghiép
s& 1am cho clia cai ctia toan x4 hoi sé tang 1én voi chét lugng tot hon, san pham da dang
phong pht véi gia thanh ha s& kiém ché dugc lam phat, binh 6n duoc gid ca trong va
ngoai nudc. Cac hoat dong Marketing thuc day cac doanh nghiép canh tranh dé gianh
léy khach hang vé phia minh, gianh léy loi nhuan muc tiéu lgi nhudn cao nhét, canh
tranh 14 dong luc thiic day toan xa hoi phat trién. Ngoai ra, dé thuc day lugng tiéu thu
san pham ting manh thi can phai c6 nhidu hoat dong Marketing, diéu nay da giup cho
nguoi lao dong c6 viéc lam, doi song xa hoi s& ngay cang duogc cai thién hon.

b. Chirc niang ciia Marketing
Chure nang thich ung

Thuc hién chirc nang thich Gmg giup cho doanh nghiép dwa ra san pham phi hop

va thich trng voi thi truong. Hoat dong marketing bao gio cling phai di trude mot budc
voi cac hoat dong khac cia doanh nghiép, nham xac dinh nhu cau, su thay ddi cua nhu
cau, sy thay ddi cua yéu t6 méi truong tir d6 tu van cho nha quan tri vé san pham, thi
truong muc tiéu, tng dung cong nghé trong qua trinh trién khai marketing, thoi diém va
s6 luong tung san phAm méi ra thi trudng. ..
Marketing phai nghién ctru nhitng xu huéng tiéu ding tién tién trén thé gidi tién phong
dua san pham ra thi truong, tac dong thuyét phuc khach hang tiéu dung san phim méi,
g6p phan thay d6i tp quan tiéu dung va co cdu chi tiéu cua ngudi dan theo xu huong
hop 1y, tién tién , hién dai va hiéu qua cao.

Chike nang phdn phoi

Thyc hién chirc nang phan phéi la toan bd cac hoat dong marketing nham thuc
day qua trinh phan phdi dat hiéu qua cao, san pham dén ding dia diém, thoi gian dam
bao chat lwong dam bao...

Tim hiéu va liya chon cac trung gian phan phdi phit hop, bao gdm nguoi ban buédn,

ban 1¢, dai ly.



Huéng dan khach hang cac thu tuc ky két hop dong, thu tuc hai quan, thi tuc
giao nhan hang nham rat ngin qua trinh phan phéi, xac dinh tt quan hé véi khach hang.

Lua chon cac phuong tién van chuyén hop 1y: phuong tién phai phu hop véi gia
tri ctia hang hoa, phai dam bao chit lugng ciia khach hang trong qua trinh van chuyén
v6i chi phi thap nhat nham giam thoi gian van chuyén, giam chi phi van chuyén hang
dén ding thoi diém thi truong can, loi nhuan cao.

BO tri hé théng kho hang hop 1y: hop 1y vé vi tri, an toan hang héa nham dam bao
chét lugng cua hang hoa trong qua trinh luu kho vé6i chi phi thip nhat va thyuc hién duoc
cac dich vu mét cach tot nhat.

Diéu hanh giam sat toan bd hé théng phan phdi, sdn sang ¢ bién phap xir 1y kip
thoi, mang ludi luu thong de thong subt.

Churc nang tiéu thu

Toan bd hoat dong marketing nham thuc déy khau tiéu thu dat hi€u qua cao thong
qua viéc xac 1ap cac bién do giao dong cua gia ca san pham, cac chinh sach chiét khau
va cac diéu kién thanh toan giita nguoi ban va nguoi mua trén thi trudng va thoi gian
nhat dinh.

Theo ddi sy thay ddi cua gia ca ctia nhirng san phidm cung loai, cta nhiing san
pham c6 kha ning thay thé va cta nhitng san pham bo sung dé tir d6 lya chon gia hop
ly.

Pa dang héa phuong thirc ban hang va phuong thirc thanh toan dé dap tng cac
d6i twong khach hang. Xac dinh cac ché do chiét khau, diéu chinh gia, khuyén mai phu
hop.Quy dinh diéu kién thanh toan va diéu kién giao hang.

Chikc ndng yém tro

Lua chon cac phuong tién va cach thirc thong tin nham tuyén truyén, bo trg cho
san pham va dic biét 13 tic dong gay anh huong dén tam ly khach hang nham thay doi
luong cau ciia ho bao gém:

Quang c4o san pham

Xtc tién ban, kich thich tiéu thu san pham

Xay dung mdi quan hé cong chiing (PR): bao gom cac hoat dong nham xac dinh
va duy tri cic mbi quan hé t6t dep voi cac ting 16p cong chiing nham tranh thu sy ung

ho dé nang cao uy tin cua doanh nghiép trén thi truong.



1.2 Téng quan vé marketing online

1.2.1 Khai niém vé Marketing Online

Marketing ciing nhu cac nganh khoa hoc khéc, luén ludn van dong va bién ddi
khong ngimg theo thoi gian. Cung véi sy phat trién ciia cong nghé sb linh vie Marketing
da phat trién thém mot khai niém con khd méi mé: Marketing Online. Khai niém nay c6
tén goi tiéng anh 13 e-marketing hay electronic marketing, c6 thé duoc dinh nghia don
gian theo Hiép hoi Marketing Hoa Ky (AMA) nhu sau: “Marketing Online 1a linh vuc
tién hanh hoat dong kinh doanh gin lién v6i dong van chuyén san pham tir ngudi san
xuat dén nguoi tiéu dung, dua trén co so ung dung CNTT Internet” CNTT Internet trong
dinh nghia trén khong chi don thuan 1a viéc sir dung cac cong cu truyén théng sé nhu
web email cong nghé khong diy ma con theo mot cach hiéu rong hon 13 bao gom ca
cong cu quan 1y dit liéu khach hang tryc tuyén va hé théng quan 1i quan hé khach hang
tryc tuyén (e-CRM systems)

Theo Philip Kotler (1985) —Marketing Online 1a qu4 trinh 1ap ké hoach vé san
pham, gia, phan phdi va xuc tién d6i voi san pham, dich vu va y tuong dé dép ung nhu
cau cua to chirc va ca nhan dya trén céac phuong tién dién tir va Internet”.

Tir cac dinh nghia trén, ta c6 thé thiy rang Marketing Online 14 sy st dung cac
kénh truc tuyén va cong nghé s dé tao va duy tri mdi quan hé gitra doanh nghiép va
khach hang, déng thoi tang cuong nhan dién thuong hi¢u, quang ba san phém hoac dich
vu, va thuc ddy doanh sb. Cac hoat dong Marketing Online bao gém quang céo truc
tuyén, t8i uu hoa cong cu tim kiém (SEO), marketing trén mang xa hoi, email marketing,
quan 1y dir liéu khach hang va nhiéu hoat dong khac nham t6i wu hoa két qua Marketing
truc tuyén.

1.2.2 Vai tro cia marketing online
Dbi v6i bat cr doanh nghiép nao thi truyén thong marketing online déu déng
mot vai trd, chire nang vo cung quan trongcho su phat trién va mé rong thi trudng.

Marketing online gitip doanh nghiép tiép can dong dao khach hang. Marketing
online gid day khong bi han ché vé mit khong gian va thdi gian nhu marketing truyén
thong. Marketing online quang ba t§i dong dao khach hang nhanh chéng, thong ké phan
g mot cach chinh xac véi nhing s liéu do luong cu thé. Cang ngay, khach hang ding
nhiéu thoi gian hon dé lu6t web va nghién ctru cac van dé vé san pham. Do d6, marketing
online cang boc 16 rd rang tim quan trong ctia nd. Hon nita, nhimg théng ké gan day néi
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1én rang, nhu ciu mua sdm online ngay cang gia ting, nhimg van dé vé tam 1y tiéu dung
d3 dan duoc thao gd, tao ra nhitng thi tredng tiém ning hap dan cho doanh nghiép.

Marketing online giup tiét kiém chi phi va thoi gian. Néu theo phuong thic cii
thi chi phi cho marketing luén 13 ap luc 16n dbi véi cac cong ty, thi gid ddy marketing
online co vai tro rat 16n gitp tiét kiém thoi gian va tién bac dé nang cao lgi nhuan kinh
doanh. Nho c6 cac phuong thirc hoan toan mién phi nhung hiéu qua, cing véi stcc manh
lan truyén théng tin qua mang. Thong tin vé san pham dugc dem dén cho khach hang
mot cach nhanh chong va chinh xac nhat. Ngoai ra, doanh nghiép c6 kha ning tinh toan
va danh gia hiéu qua tao ra voi sb tién dau tu nho nhitng phuong thirc nghién ciru va
danh gia hiru ich.

Marketing online giip doanh nghiép ting cudng ning lyc canh tranh. Mot diéu
tat yéu rang nhitng doanh nghiép trién khai marketing online hiéu qua s& c6 nang luc
thanh cong 16n hon so voi cac dbi thti canh tranh khac. Nho vao vai trd cua internet,
thong tin dugc lan truyén nhanh chéng, 1ong tin cua khach hang ciing tir d6 duoc xay
dap va nang cao khién viéc tao dung hinh anh va tiéu thy san pham méi tré' nén don gian
hon rat nhiéu. Nhu vay, doanh nghiép biét cach st dung tot thé manh ciia marketing
online trong duong vdi viée da khai thac hi¢u qua cong cu quan trong ciia minh trong
cudc canh tranh dﬁy thach thurc.

Marketing online gilip cac doanh nghiép trong nudc cling nhu nude ngoai rat
ngan khoang cach. Thong qua mdi trudng internet, doanh nghiép va cac ddi ta co thé dé
dang trao doi thong tin ciing nhu chia sé tai liéu voi nhau cho du ¢ bat ky khoang cach
nao. Chinh diéu nay sé& giup cho doanh nghiép giam tiéu duoc cac chi phi nhu di lai va
an & trong mdi lan di cong ta.

Véi mbi doanh nghiép, marketing online gitp lam nén thanh cong va thuong hiéu
cho chinh minh. Vi thé, cac doanh nghiép can hiéu r3, nim bt duoc vai tro, chic nang
ctia marketing online va khai thac hiéu qua 1a diéu moi doanh nghiép khong nén bo qua.

1.2.3 Céc cong cu cua Marketing Online

e  Website (Marketing thong qua Website)

Website 1a kénh thong tin dé quang ba, gidi thiéu dich vy, san phérn, mo hinh
hoat dong phat trién ctia doanh nghiép ma khach hang c6 thé truy cap va tim kiém du ho
dang & bat ky dau, bat cir lac nao va thoi diém nao.

C6 rat nhiéu loai website nhu: website giéi thiéu, quang cao dich vy, thong tin
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san pham, website thuong mai dién tir , website tin tirc, rao vit, kénh thong tin giai tri,
tham chi 1a 4m thuc... Tuy vao nhu cAu ma doanh nghiép can chon loai website cho phu
hop.

Hién nay, website 1a mot cong cu tit yéu khong thé thiéu trong hoat dong cua
mdi doanh nghiép. Mot doanh nghiép, cira hang, c4 nhan co thé s hitu nhiéu website
mg v6i mdi dich vu, san phdm khac nhau, dé mé rong thi trudng rong 16n hon. Website
mudn hoat dong dugc déu phai c6 3 ph?m: Tén mién , kho luu trit thong tin va ndi dung
trang web hay con goi la co s¢ dir liéu thong tin.

Ngoai ra dé c6 mot website hoat dong tot thi né can phai cé tinh twong tac cao
vO1 nguoi truy cap, cac phim bam, muc luc can phai dugc thiét ké sao cho dé st dung
trén ca may tinh va dién thoai di dong.

Tinh twong tac cao: Thé hién & viéc ngudi truy cap c6 thé dé dang tim dugc thong
tin ma ho muén; dé dang tai tai liéu; dé dang di chuyén tir trang ndy sang trang khéc
nho su tuong tac tdt cta cac danh muc, cac duong dan lién két dé dang theo doi,
trao doi va binh luan trong “qua trinh mua hang” hay vé san pham. Vi vay dé hiéu mot
cac don gian, mot website d& sir dung dong nghia voi viéc phai c¢é tinh twong tac cao va
cAu tric phai don gian dé khach hang c6 thé truy cap, str dung mot cach nhanh nhat.

B6 cuc don gian, bat mat va dé sir dung: Cach sap xép céc vi tri, thanh phan cua
website duoc phéi hop mdt cach hai hoa tir mau sdc, Am thanh dén nat bAm tuong tac,
hinh anh theo mot thé thong nhét, tién dung cho ngudi truy cap khi twong tac, sir dung
website.

e Email Marketing (Marketing théng qua Email)

Email Marketing 12 mot hinh thirc tiép thi tryc tuyén ma nguoi tiép thi sir dung
email dé giri tin nhin quang céo, tin tic hodc théng bao dén khach hang hodc ngudi
dang ky ctia ho. Email marketing c6 thé duoc sir dung dé quang cao san pham hodc dich
vu, ting doanh s6 ban hang, xdy dung mdi quan hé khach hang, cung cip thong tin vé
san pham méi, chuong trinh khuyén mai, hoic cac thong tin lién quan dén thuong hiéu.

Su xuat hién cia Internet dd dem lai nhiéu lgi ich nhu chi phi thap dé truyén tai
thong tin dén sé luong 16n dbi tuwong tiép nhan. Thong diép truyén tai dudi nhiéu hinh
thirc khac nhau nhu van ban, am thanh, tro choi, phim,... V61 ban chat tuong tac cua
Email Marketing, ddi twong tiép nhan c6 thé phan hdi tirc khic hay giao tiép truc tiép
v6i ddi tuong glri thong diép. Pay 1a loi thé 10n ciia Email Marketing so véi cac loai
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hinh khéc.

Email Marketing két hop tinh sang tao va k¥ thuat cua Internet, bao gom thiét ké,
phat trién, quang cdo va ban hang. Cac hoat dong cia Email marketing bao gdm: search
engine marketing, web display advertising,liate marketing, interactive marketing (twong
tdc Marketing), blog marketing va viral marketing. Email Marketing la qua trinh phat
trién va quang ba Doanh Nghiép sir dung cac phuong tién truc tuyén.

Email Marketing khong chi don gian 1a xay dung website, Email Marketing phai
12 mot phan cua chién lugc Marketing va phai duoc dau tu hop 1y. Mot trong nhiing loi
thé ctia Email Marketing 1 su san sang ctia luong 16n thong tin. Nguoi tiéu dung c6 thé
truy cap thong tin san pham va thyc hién giao dich, mua ban moi liic, moi noi. Doanh
Nghiép str dung Email Marketing c6 thé tiét kiém duoc chi phi ban hang nhu chi phi
thué mit bang, giam so luc lugng ban hang... Email Marketing con gitip Doanh Nghiép
tiép can véi thi truong rong 16n cling nhu phat trién ra toan cau. Ngoai ra, so sanh véi
cac phuong tién nhu in an, bao dai, truyén hinh, Email Marketing c6 g1 thé rat 1on vé
chi phi thap.

Khi trién khai dang Email Marketing nay, d& tao cho khach hang hiéu nham day
nhu mot dang thu rdc — spam, dem lai su phién ha cho khach hang khi chua chuan bi
hoac khong mudn nhén tin. Do do6 dé cong tac nay dé thuc hién, thuan loi va dat hiéu
qua cao cac Cong ty can duogc sy cho phép cta B thong tin va truyén thong.

o Social Media Marketing (Marketing thong qua mang xd hoi)

Mang x3 hoi bao gdm nhiing website cung cap cac cong vu cho phép moi ngudi
chia sé thong tin véi nhau nhu phim anh, trang web,...tuong tac online v4i nhau theo
nhiéu cach nhu: binh lun, két ndi, vé mot noi dung hay trang web nao d6. Hi¢én nay, cac
cong cu quang céo trén social media duoc nhiéu ngudi biét dén 1a youtube,
facebook, ...Quang cédo trén social media l1a khai niém dé chi dén hinh thtc st dung hé¢
thng social media dé marketing, ban hang truc tuyén, PR hay giai dap thic mic véi
khéch hang.

C6 thé chti ¥ dén nhing loi ich cta social media nhu: Tinh lan truyén, mot khi
cac thong tin vé san pham ciing nhu dich vu ctia doanh nghiép dugc tai 1én cac mang x4
hoi, cac thong tin nay nhanh chéng duoc lan truyén tir ngudi nay sang nguoi khic trong
mot khoan thoi gian rat ngan. Khac véi cac kénh quang cdo truyén thong khac 13 san
pham dich vu ctia doanh nghiép dén vé6i khach hang theo huéng mot chiéu tir doanh
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nghiép. Tuy nhién v6i mang xa hoi ta c6 thé xay dung cong déng mang tinh twong hd
qua lai giita san pham - khach hang; khach hang — san pham — khach hang. Su phan hdi
tryc tiép tir khach hang sé& giup doanh nghiép cai thién san pham va dich vu tét hon.

Mot phuong thirc marketing online khac 1 quang c4o trén dién dan. Dién dan 1a
mot phan cia “truyén thong qua mang x3 hoi” (social media marketing). Pung véi tén
goi ctia minh, day 13 mot phuong thirc online marketing trén mot nén tang mang xa hoi
so khai 12 dién dan (forum). Dién dan 13 mot nén tang khac bi€t so vo1 mang xa hdi nhu
Facebook, nén cach thirc trong tac ciia ngudi dung trén d6 ciing kha dic thu. Tat ca cac
forum thanh céng déu chuyén biét vé mot chi dé, nhu cong nghé, cham séc con cai. ..
thay vi chtra nghin 1¢é chuyén khac nhau nhu Facebook. Ngoai viéc ndi dung tap trung,
dién dan con khai thac duoc mot yéu té quan trong ciia mang xa hdi: tinh tuong tac va
kha nang thu hat nguoi ding chia sé noi dung va mang tinh “m&” hon bat ky mot bao
chuyén nganh nao. Chinh vi ba yéu t6 d6 (tap trung vé ndi dung, tinh thuyét phuc cao,
kha nang lan truyén tot), dién dan tré thanh dich dén cho céc chién dich marketing cua
rat nhiéu cong ty.

e Search Engine Marketing (Marketing théng qua cdc céng cu tim kiém)

Search Engine Marketing (SEM) hay tiép thi thong qua cong cu tim kiém 1a mot
chién luoc marketing truc tuyén dé quang cao san phém, dich vu hodc thuong hiéu thong
qua cac cong cu tim kiém nhu Google, Bing, Yahoo, v.v. Chién lugc nay bao gém hai
phan chinh:

Search Engine Optimization (SEO): T4i uu hoa cong cu tim kiém 12 qua trinh tdi
uu hoa cic trang web cua ban dé dat duoc thu hang cao hon trén két qua tim kiém tu
nhién (organic search results) cia cic cong cu tim kiém. SEO bao gdm cac hoat dong
nhu nghién ciru tir khoa, t6i wu héa ndi dung, toi wu hoa trang web va xdy dung lién két.

Search Engine Advertising (SEA): Quang cdo trén cong cu tim kiém 13 hinh thirc
quang cdo tra tién dé hién thi quang cdo cta ban trén cac két qua tim kiém tra tién (paid
search results) ciia cac cong cu tim kiém. SEA bao gom céac hoat dong nhur tao va quan
1y chién dich quang céo trén cic nén tang quang cdo trén cong cu tim kiém, tiiy chinh

quang cao, dinh vi khach hang muc ti€u va quan ly ngan sach quang cao.



1.2.4. Cac hoat dong marketing online
1. Quan ly mang xa hoi (Social Media Marketing)
Day la hoat dong sir dung céc nén tang nhu Facebook, Instagram, TikTok, YouTube...
dé chia sé ndi dung, xay dung thuwong hiéu va tuong tac voi khach hang.
Doanh nghiép c6 thé:
« Tao ndi dung phu hop véi timg nén tang.
e T6 chirc mini game, livestream, khao sat dé thu hat ngudi theo doi.
« Chay quang cdo dé ting d6 phu thuong hiéu hodc chuyén d6i don hang.
2. Quang cio truc tuyén (Paid Advertising)
Bao gdm viéc tra phi dé hién thi quang cdo dén khach hang muc tiéu:
« Google Ads: Quang céo trén cong cu tim kiém Google, mang hién thi,
YouTube...
. Facebook/Instagram Ads: Chay quang cdo theo myc tiéu tiép can, chuyén doi,
luu lugng truy cép...
« Retargeting (Tiép thi lai): Hién thi quang cdo dén nhiing nguoi da ting truy cap
website, ting kha niang chuyén doi.
3. T6i wu héa cong cu tim kiém (SEO)
SEO 1a qua trinh t6i wu website va ndi dung dé ning cao thir hang trén két qua tim
kiém cua Google:
« Nghién ctru tir khoa lién quan dén nganh nghé.
« Viét bai blog, ndi dung san pham chuan SEO.
« Xay dyung hé thong lién két ndi bo va backlink chat lugng.
4. Email Marketing
Gui thu dién tir dén danh sach khach hang tiém ning hodc di mua hang:
« Chiam séc khach hang, gi6i thi¢u san pham méi.
« Cap nhat chuong trinh khuyén mai, ndi dung hiru ich.
o Ty ddong hoda quy trinh gui email theo kich ban.
5. Content Marketing
Xay dung va chia sé cac noi dung c6 gié tri dé thu hut va gitr chan khach hang;
« Viét bai chia sé kién thtc, huéng dan st dung san pham.
« Tao video, hinh anh, infographic hip dan.
o Phan phéi ndi dung qua blog, mang xa hdi, email...
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6. Phan tich va do lwong hiéu qua (Analytics)
Dua vio cac cong cu nhu Google Analytics, Meta Business Suite dé:

o Do luong luu lugng truy cap, hanh vi nguoi dung.

o Theo ddi chi phi, doanh thu tir tirng kénh marketing.

« Phan tich hiéu qua tig chién dich dé t6i wu chién luge.

= Marketing online 1a mét hé sinh thai da dang va co6 strc manh lan téa manh mé

trong thoi dai $6. Viéc hiéu rd va van dung dung cac hoat dong marketing
online s€ gitp doanh nghi€p nang cao hi€u qua kinh doanh, ting kha nang canh
tranh va m& rong thi truong mot cach bén viing. Trong bdi canh cong nghé va
hanh vi tiéu ding thay d6i lién tuc, marketing online khong chi 14 xu huéng ma
con 13 yéu t6 song con trong chién lugc phat trién ciia mdi doanh nghiép.

1.3. Marketing mang xa hi

1.3.1. Khai niém marketing mang xa hoi

Marketing qua mang xa hoi hay con goi véi thuat ngir “Social Media Marketing”,

1a hinh thirc thuc hié€n cac hoat dong marketing trén mang internet thong qua viéc

sir dung cac kénh mang x4 hoi nham muc dich xay dung thuong hiéu va quang ba

san phém hoac dich vu.

1.3.2. Nhirng trang mang xa hi pho bién

a. Facebook

- Dic diém:

Mang xa hoi 16n nhét thé gi6i vé sé luong nguoi dung.

Cho phép nguoi dung ké ndi véi ban be, gia dinh, dong nghiép va nhitng ngoi cd
cung so¢ thich.

Cung cap nhiéu tinh ning nhu dang tai trang thai, hinh anh, viideo, chia sé lién két,
tao nhom, t chirc su kién, nhén tin (qua mesenger), va phat truc tiép (Facebook live).
La nén tang quan trong cho tin tirc, thong tin, giai tri va kinh doanh.
C6 luwong nguoi dung da dang vé do tudi va so thich.
- Mtrc d6 phé) bién tai Viét Nam:

Rét cao. Hau hét nguoi dung internet déu cé tai khoan Facebook va sir dung hang
ngay dé cap nhat thong tin, giao tiép, giai tri. Cac doanh nghiép ciing str dung Facebook
manh mé& dé marketing va ban hang.

- Bdi tugng ngudi ding chinh:
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Nguoi tir 20-45 tudi, phit hop véi ca ca nhan 13n doanh nghiép.
- Uu diém:

Luong nguoi dung 16n, do phii toan cau

Nén tang quang cio manh ( Facebook Ads)

HO trg x4y dung cong dong ( group, fanpage )
- Nhuoc diém:

Canh tranh quang cao cao

Gi6i tré dang dan chuyén sang nén tang khac
b. Instagram
- Dic diém:

Nén tang mang xa hdi tap trung vao hinh anh va video.

Cho phép nguoi dung chia sé anh va video ngén, st dung b0 loc va cong cu chinh stra.

Tinh ndng Stories cho phép chia sé ndi dung tam thoi trong 24 gio.

La nén tang pphoor bién cho ngudi ndi tiéng, ngudi co anh hudng, va cac thuong hiéu
thoi trang, 1am dep va du lich.

- Mtic d6 pho bién tai Viét Nam:

Rét pho bién, dic biét v6i gidi tré va nhitng ngudi quan tdm dén thim my, phong cach
song. Cac doanh nghiép, dic biét trong linh vuc thoi trang, am thuc va du lich ciing st
dung Instagram dé quang ba san pham va dich vu.

- P6i tugng ngudi dung chinh:
Gioi tré tir 18-35 tudi, ngudi yéu thich thoi trang, du lich, lifestyle.
- Uu diém:

Hinh anh va video bat mat dé thu hut.

Tinh nang dang story va reels gitip tdng tuong ta.

Hashtag gitp lan truyén ndi dung hiéu qua.

- Nhuoc diém:
Han ché vé dinh dang ndi dung dai ( it phii hop vé6i bai viét dai).
Phu thudc vao yéu tb hinh anh dep, sang tao.

c. TikTok

- Pic diém:

Nén tang video ngin tap trung vao tinh giai tri va sang tao.
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Céc video thudng co thoi luong tir 15 gidy dén vai phut, v6i nhiéu hiéu tng, 4m nhac
va thtr thach doc dao.

Thuat toan dé xuat ndi dung rat manh mé, gitip nguoi dung kham pha video méi dua
trén s thich.

Dic biét pho bién véi gidi tré.

- Murc do phé bién tai Viét Nam:

Cuc ky cao va dang tiép tuc ting trudng, dic biét trong gidi tré. Tiktok da tré thanh
mot phan quan trong ctia vin hod truc tuyén va 13 mot kénh marketing méi ndi day tiém
nang cho cac doanh nghiép muén tiép can d6i twong tré.

- P6i twong ngudi ding chinh:

Nguoi dung tré tir 13 -30 tudi, dac biét 1a GenZ.
- Uu diém:

D@ viral, tiép can nhanh ngudi ding méi.

Dinh dang video cudn hut, ngan gon.

C6 tiém niang ban hang (TikTok Shop)

- Nhuoc diém:

No6i dung can sang tao lién tuc.

Video dé bi tréi néu khong bam trend.
d. Youtube
- bic diém:

Nén tang video 16n nhét thé gioi.

Cho phép nguoi dung tai lén, xem, chia s¢, binh luén va danh gié video.

Noi dung da dang tur gidi tri (dm nhac, phim anh, hai kich) dén gido duc (hudng dan,
khoé hoc), tin tirc, vlog ¢4 nhan va nhiéu hon nita.

La nén tang quan trong cho nguoi sang tao nodi dung (YouTubers )

- Mtrc d6 phé) bién tai Viét Nam:

Rét cao. Nguoi Viét Nam st dung Youtube dé xem video giai tri, hoc tap, va theo doi
cac kénh yéu thich. Pay ciling 1a mdt kénh marketing hi¢u qua cho cac doanh nghiép.
- P6i tugng ngudi ding:

Moi Itra tudi, tir hoc sinh, sinh vién dén nguoi di lam.

- Uu diém:

Noi dung dai, da dang chu dé.
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C6 thé kiém tién qua YouTube Partner.
SEO tét, dé xuat hién trén Google.
- Nhuoc diém:
San xuat video yéu ciu dau tu thoi gian, chat lugng cao.
Cén ¢6 lugng ngudi theo ddi dé bat kiém tién.
e. Zalo
- Pic diém:
La Gmg dung nhén tin va mang xa hoi phd bién tai Viét Nam, dugc phat trién boi ngudi
Vigt.

Cung cép cac tinh nang nhén tin van ban, thoai, video call, chia sé hinh anh, video, vi
tri, va tép tin.

Tinh ndng “Nhat ky” tuong tu nhu ban cua Facebook, cho phép nguoi dung chia sé
trang thai va hinh anh voi ban bé.

Puoc sir dung rong rai cho ca myc dich ca nhan va cong viéc tai Viét Nam.
- Mitrc do phé bién tai Viét Nam:

Rit cao, c6 thé coi 1 ing dung nhan tin hang dau va mot mang x4 hoi quan trong tai
Viét Nam. Ngudi dan sir dung Zalo dé giao tiép hang ngay, két ndi véi cong dong dia
phuong, theo doi thong tin tir cac doanh nghiép dia phuong.

- Péi tugng ngudi dung:
Hau hét nguoi Viét, du moi do tudi, rat pho bién trong giao tiép ca nhan, cong viéc, va
ca cham soc khach hang.
- Uu diém:
Tbc 36 gui tin nhén nhanh, 6n dinh
Bio mat tét, tich hop nhiéu tinh ning tién ich
Giao dién than thién, dé sir dung
- Nhuoc diém:
Han chét vé tinh md so v&i cac nén tang qudc té
Gi6i han luu trit tin nhin va dung luong tép

Khong dong bo hoa tot so véi cac nén tang khac
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1.3.3. Muc dich ciia marketing mang xa hi
Trong thdi dai cong nghé s phat trién manh m&, mang x3 hoi di tré thanh mot phan
khong thé thiéu trong doi séng hang ngay ciia con ngudi. Nim bat dugce xu huéng do,
marketing mang xa héi (social media marketing) da va dang tré thanh mdt cong cu quan
trong mang lai nhiéu gia tri cho doanh nghiép. Viéc sir dung mang xa hdi trong hoat
dong tiép thi khong chi don thuan 13 quang ba san phdm, ma con hudng dén nhidu muyc
tiéu chién luoc khac. Cu thé, nhiing muc dich chinh cua marketing mang xa hdi bao
gom:
1. Tang cuwong nhan dién thuong hiéu
Mang xa hoi 1a noi quy tu hang triéu, thAm chi hang ty ngudi dung modi ngay. Thong
qua cac nén tang nhu Facebook, Instagram, TikTok, Youtube, ..., doanh nghiép c¢é co
hoi tiép can va gidi thiéu thuong hiéu dén dong dao ngudi tiéu dung mot cach nhanh
chong va hiéu qua. Viéc xuat hién thudng xuyén trén mang xa hoi gitp khach hang ghi
nh¢ tén thuong hiéuk, logo, mau sdc nhan dién va cac dic trung cua san phém dich vu.
2. Xay dung va duy tri moi quan hé véi khdach hang
Marketing mang xa hoi khong chi 1a kénh quang ba mot chiéu, ma con 1a méi truong
tuong tac hai chiéu giita doanh nghiép va khach hang. Qua cac binh lun, tin nhén,
livestream, hodc cac cudc khao sat nho, doanh nghiép c6 thé lang nghe, phan hoi va
chiam séc kip thoi. Piéu nay gop phan ting cuong su gan két, tao dung 10ng tin va sy
trung thanh tir phia khach hang.
3. Thiic ddy lweu liwong truy cdp
Céc bai dang, video hodc quang cdo trén mang xa hoi thuong kém theo duong link dén
website, landing page hodc gian hang thuong mai dién tir. Diéu nay giup doanh nghiép
dan dit nguoi dung tir mang xa hoi dén noi ho c¢6 thé tim hiéu sau hon vé san pham va
tién hanh mua hang.
4. Gia ting doanh s6 ban hang
Mot trong nhitng muc tiéu quan trong nhét ctia marketing mang xa hoi 1a chuyén do6i
nguoi theo doi thanh khach hang. Khi thuong hi€u da c6 sy tin tuong va hinh anh tich
cuc trong mat cong chung, viéc chdt don hang thong qua cac kénh Facebook Shop,
TikTokShop,.. tré nén dé dang hon. Chién dich flash sale, ma giam gia hay chuong trinh
tri an khach hang dugc lan toa manh mé trén mang xa hoi c6 thé thuc diy quyét dinh
mua hang nhanh chong.
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5. Thu thdp phan héi va nghién ciku thi truong
Thong qua cic phan hdi ciia ngudi dung nhu binh lusn, danh gia, luot chia sé hay cac
cudc tham do ¥ kién, doanh nghiép c6 thé ndm bat duoc xu hudng tiéu dung, thi hiéu
khach hang cting nhu uu — nhuogc diém cta san phélm hodc dich vu hi¢n tai. Pay la nguén
dir liéu quy gia phuc vu cho viéc cai tién san pham va phat trién chién lugc kinh doanh.
=> Marketing mang xa hoi khong chi don thuan 13 hoat dong quang ba ma con 1a mot
chién luoc toan dién, gop phan quan trong trong viéc phat trién thuong hiéu, ting truong
doanh sb va tao dung long tin noi khach hang. Trong bdi canh canh tranh ngay cang
khoc liét, viéc khai thac tdt sitc manh cua mang xa hoi 1a chia khoa gitp doanh nghi¢p
phat trién bén ving.
1.3.4. N§i dung marketing mang xa hoi
Marketing mang xa hoi (Social Media Marketing) 14 qua trinh sir dung cac nén tang
mang xi hoi dé xay dung thuong hiéu, tiép can khach hang, twong tac voi cong dong va
thac déy hoat dong kinh doanh. Pé dat duoc hiéu qua cao, nd1 dung dugc dang tai trén
cac kénh mang xa hoi can phai duoc xay dung mot cach cé chién luoc, sang tao va phu
hop voi doi tuong muc tiéu.
1.4. Tiktok va cac hoat ddng marketing phd bién trén Tiktok
1.4.1. Giéi thiéu vé TikTok
TikTok 1a mot nén tang mang xa hoi chia sé video dang ngin, do cong ty ByteDance
(Trung Qudc) phat trién va ra mat vao nam 2016 dudi tén goi ban dau la Douyin danh
riéng cho thi truong nodi dia. Pén nim 2017, ByteDance cho ra mat phién ban quc té
mang tén TikTok, danh dau sy mé rong ra thi truong toan cau. Nam 2018, cong ty niy
hoan tat thwong vu sép nhap véi Musical.ly — mot ing dung chia sé video noi tiéng tai
thi trudng Hoa Ky — nham hop nhit co sé ngudi dung va ting cudng d6 phi séng qudc
té. Sau thuong vu nay, TikTok nhanh chéng trg thanh mot trong nhirng nén tang mang
xa hoi phat trién nhanh nhat thé gidi.
TikTok cho phép nguoi ding tao va chia sé cac video co thoi lugng tir vai gidy dén 10
phut, véi ndi dung phong phu nhu ca hat, nhady mua, hai kich, thir thach (challenge),
vlog c4 nhan, huéng dan k¥ ning (tutorial), va cd nhitng video mang tinh gido duc,
truyén cam himg. Mot trong nhitng yéu té quan trong goép phan vao su thanh cong cia

TikTok 13 hé thong thuat toan goi ¥ ndi dung ca nhan hoa (For You Page — FYP), gilp
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ngudi dung tiép can duoc véi nhitng video pht hop véi so thich chi sau mot thoi gian
ngan st dung.

TikTok khong chi 1a mot nén tang giai tri ma con 13 cong cy truyén théng manh mé, gop
phan dinh hinh xu huéng vin hoa, hanh vi tiéu dung, va 1a méi trudng tiém ning cho
céc chién luoc tiép thi k¥ thuat sb (digital marketing). Tinh dén nam 2023, TikTok da
c6 mit tai hon 150 quéc gia, véi hon 1,5 ty ngudi dung hoat dong hang thang. Dic biét,
TikTok dang tré thanh mot trong nhitng nén tang tiép can nguoi tré hiéu qua nhat, dic
biét trong nhém do tudi tir 16 dén 30 tudi.

Tir mot ing dung giai tri don thuan, TikTok da dan trd thanh mot kénh truyén thong da
nang, dugc ing dung rong rai trong gido duc, thuong mai dién tir, quang ba hinh anh ca
nhan, doanh nghiép, va dic biét 1a mot cong cu truyén thong chinh trong cac chién dich
marketing hién dai.

1.4.2. Thyc trang TikTok hién nay

a. Tinh hinh phdt trién toan cau

TikTok tiép tuc khang dinh vi thé 1a mot trong nhitng nén tang mang xa hoi phat trién
nhanh nhat thé gidi. Tinh dén ndm 2024, TikTok di dat mdc 1,6 ty ngudi dung toan cau,
v6i mirc d6 tuong tac va thoi gian st dung vurot troi so voi nhiéu nén tang khac .

b. Tinh hinh phat trién tai Viét Nam

Tai Viét Nam, TikTok da tr& thanh mot trong nhitng nén tang mang xa hoi phd bién
nhét. Theo dir liéu tir ByteDance, dén dau nam 2024, TikTok c6 khoang 67,72 triéu
ngudi dung tir 18 tudi trd 1én, chiém khoang 92,6% ngudi trudng thanh va 86,3% nguoi
dung Internet tai Viét Nam .

Dic biét, TikTok Shop — nén tang thuong mai dién tir tich hop trong TikTok — da ghi
nhan murc ting trudng an twong. Trong 6 thang ddu ndm 2024, TikTok Shop ting truong
hon 240% vé san luong va 150% vé doanh sé so véi ciing ky nam trudc, tré thanh mot
trong nhirng san thuong mai dién tir phét trién nhanh nhat tai Viét Nam .

c. Xu huong nguoi dung va hanh vi tiéu dung

Nguoi tiéu dung Viét Nam ngay cang uu tién gia trj va chit luong san pham hon 1a céac
chuong trinh khuyén mai. B4o cao Shoppertainment 2024 cho thiy, 79% ngudi tiéu
dung khu vyc chau A — Thai Binh Duong, bao gdm Viét Nam, bi anh huéng boi noi
dung khéng mang tinh quang co khi dwa ra quyét dinh mua sam .

d. Tdc déng kinh té va xd hoi
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TikTok khong chi 1 nén tang giai tri ma con 1a cong cu kinh doanh hiéu qua. Tinh dén

thang 11 nam 2023, c6 hon 2,8 tri¢u doanh nghiép vira, nho va si€u nho tai Viét Nam

hoat dong trén nén tang TikTok, tdn dung cic tinh ndng nhu quang cdo, ban hang va

livestream dé tiép can khach hang .

1.4.3. Cac hoat dong marketing pho bién trén TikTok

ST |Hinh thtc | Muc tiéu | Mo ta chi | Vi du minh hoa | Uudiém | Han ché
T | Marketing tiét
1 Influencer | Tang Doanh Lazada hop tac | Noi dung | Chi phi cao
Marketing | nhan dién | nghiép véi hot TikToker | chan voi
thwong | hop  tac | review dd cong | thuc, tiép | KOL/KOC
hi€u, tao | véi nguoi | nghé can dung | l6n,  khoé
niémtin | c6 tam anh tép khach | kiém soat
huodng trén hang muc | thong di¢p
TikTok dé tiéu
quang ba
san pham
qua  noi
dung tu
nhién, gan
gtii.
2 Content Tao su | San xuét | Biti’s dang video D&  tao | Can dau tu
Marketing | gan két, | video ké chuyén | thi¢n chat luong
xdy dung | mang tinh | thuong hiéu két | cam, giup | ndi  dung,
hinh 4anh | gido duc, | hop &m nhac xdy dung | kho do
thuong giai tri mdi quan | luong hiéu
hiéu 1lau | hoac hé vol | qua  truc
dai truyén khach tiép
cam hung hang
dé tao gia
tri  thuc
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cho nguoi

xem.,
Hashtag Ting d6 | Khuyén Shopee Tao xu|Kho kiém
Challenge | phu khich #ShopeeDanceC | huéng soat  chat
thuong nguoi hallenge  trong | nhanh, lugng ndi
hiéu, lan | dung quay | cac dip sale 16n | tang dung tur
toa tu | video theo twong tac | nguoi dung
nhién qua | mot chu manh
cong dé/thir
dong thach co
gin
hashtag do
thuong
hiéu tao
ra.
TikTok Pay St dung | Samsung chay | Nhim Chi phi
Ads  (Tra | manh cac  hinh | TopView  Ads | dang d6i | cao, dé bi
phi) doanh sb, | thirc gidi thiu dong | twong, d& | bd qua néu
tang luot | quang cao | Galaxy méi do luong | nd1  dung
truy cap | nhu: In- bang s6 | khong hép
website/g | Feed Ads, licu cu|dan
ian hang | TopView thé
Ads,
Branded
Effects,
Brand
Takeover
... dé tiép
can ngudi
dung muc
tiéu.
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Livestream | Tang Ban hang | Cac shop my | Tuong Phu thudc
& TikTok | doanh thu | truc  tiép | pham livestream | tic  truc | vio ngudi
Shop tryc tiép, | qua ban hang budi tdi | tiép, thuc | dan
xdy dung | livestream | mdi ngay day hanh | livestream
long tin |, cd tich vi  mua | va kich ban
khach hop  gio ngay ban hang
hang hang
TikTok
Shop giup
nguoi xem
dat mua
ngay trén
nén tang.
UGC — No6i | Tang tinh | Khuyén | Nguoi dung | Noi dung | Khé kiém
dung nguoi | xac thuc, | khich dang video | chan that, | soat noi
dung tao thac déy | khéch unbox may rira | tiét kiém | dung tiéu
lan truyén | hang chia | midt Foreo sau|chi phi,|cuc, phu
tunhién |sé video | khi mua lan truyén | thudc  vao
trai rong muc do tu
nghiém nguyén

that vé san
pham/dich
vu, thuong
thong qua
minigame,
qua tang,
hay
dai.

uu

Bang 1.1. Cac hoat déng Marketing phé bién trén TikTok
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1.4.4. Panh gia hi¢u qua cua TikTok

1. Ty 1¢ chuyén doi

Phan anh kha nang bién nguoi xem thanh khich hang hoac ngudi thuc hién hanh dong
mong mudn. Theo thdng ké nim 2024, ty 16 chuyén ddi trung binh cua quang céo trén
TikTok dat khoang 0,46%, thap hon so voi Facebook (0,9%) va Instagram (0,77%) .
Tuy nhién, TikTok lai ¢c6 Return on Ad Spend (ROAS) cao hon, dat 1,67, so véi
Facebook (1,59) va Instagram (1,61), cho thay hiéu qua chi phi tét hon . Ngoai ra, 72%
ngudi dung TikTok cho biét ho di kham pha ra san phdm hodc thwong hiéu méi thong
qua nén tang ndy, ching t6 TikTok 1a kénh hiéu qua dé nang cao nhan thirc thuong hiéu
va thuc ddy hanh vi mua sim .

2. Luot tuwong tdac

La mot chi s6 cbt 161 phan anh mirc d6 thu hut va lan téa ctia ndi dung. Po ludng muc
dd nguoi dung tuong tac voi ndi dung, bao gém luot thich, binh luan, chia sé va luu trir.
Theo bao cdo nam 2024, ty I¢ twong tac trung binh trén TikTok 1a 2,3%, cao hon so voi
Instagram (0,67%) va Facebook (0,15%) . Bac biét, cac tai khoan c6 dudi 5.000 nguoi
theo ddi ghi nhén ty 18 twong tac 1én dén 5,6%, cho thay hiéu qua cao clia cac nha sang
tao ndi dung nho trong viée thu hit su chi y va turong tac tir cong dong .

3. Chi s6 cam xiic

La cong cu quan trong giup danh gia chat lugng mdi quan hé giita thwong hiéu va ngudi
dung thong qua thai d6 dugc thé hién trong binh luan, emoji va video phan hoi. Béo cao
ctia Brandwatch (2023) cho thiy rang trén TikTok, khoang 72% binh luin trong céc
chién dich quang ba san pham mang sic thai tich cuc, trong khi chi c6 khoang 9% mang
tinh tiéu cuc, phan con lai 13 trung lap. Nhitng chién dich ¢ yéu t6 ké chuyén hoic xay
dung ndi dung tr gbc nhin nguoi dung thuong tao duge mirc dd cam xuc tich cuc cao
hon, dic biét trong cac nganh nhu cham soc c4 nhan, san pham cho me va bé, hay giao
duc. Viéc st dung cong nghé phan tich cdm xuc cho phép doanh nghi¢p phan loai va
luong héa thai do6 nguoi tiéu ding mot cach chinh xac, tir ¢6 diéu chinh thong diép
truyén thong mot cach nhay bén va kip thoi.

4. Téc dé tang trudng ngueoi theo doi

Téc do tang truong nguoi theo ddi (Follower Growth Rate — FGR) 1a mét trong nhiing
chi sd cbt 161 dé danh gid hiéu qua hoat dong noi dung trén TikTok, dic biét ddi véi cac
thuong hi¢u dang tim cach xay dung cong ddng nguoi quan tim trung thanh. Pay 1a ty
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1¢ phan trim ngudi theo ddi méi so v6i luong nguoi theo ddi ban dau trong mot khoang
thoi gian nhét dinh. Mot FGR cao thé hién noi dung dang c6 strc hut tbt, dugc lan truyén
rong rai va c6 kha nang gitr chan nguo1 xem lau dai.

Theo béo céo cua TikTok Marketing Insights 2024, toc d6 ting trudng trung binh cia
cac kénh thuong hiéu dao dong tir 25% dén 50% mdi thang, tiy theo nganh hang va
chién lugc ndi dung. Ngoai ra , tbe do ting trudng con phu thude vao tan sudt ding bai,
thoi diém dang, chién luoc st dung hashtag, kha ning bat trend va twong tac hai chiéu
v6i ngudi xem. Do d6, dé duy tri da ting trudng bén vimg, thuong hiéu can c6 chién
luge nodi dung 16 rang, nhat quan va két hop linh hoat giita video giai tri, chia s¢ gia tri
va kéu goi hanh dong theo tirng giai doan.

5. Do phu va 6 lan xudt hién

TikTok 1a nén tang mang xa hoi c6 kha niang lan truyén nhanh, phi hop cho céc chién
dich truyén thong mang tinh dinh huéng thuong hiéu va tao hiéu tng lan téa. Trong viéc
do luong hi€u qua cua cac chién dich TikTok, hai tiéu chi co ban va quan trong la do
phu va sb 1an xuat hién.

Biao cao cua TikTok Analytics (2023) cho thay rang trong céc chién dich quang bé san
pham trén nén tang nay, khoang 75% video dat duoc do phu cao hon murc trung binh so
véi cac chién dich trén cac nén tang khac, voi mot s6 chién dich co thé tiép can tdi
100.000 nguoi chi trong vong 3 ngay. Piéu ny phan anh rang TikTok c6 kha ning lan
tda manh mé, giup cac thuong hiéu tiép can mot lugng 16n nguoi ding mot cach nhanh
chong.

Ngoai ra, viéc phan tich so liéu sd 1an xuat hién (impressions) cho thay rang cc video
¢6 n6i dung hap dan, st dung cac yéu t6 trending, thudng co ty 1¢ impressions/reach
cao, v6i 4 1an xuét hién cho mdi nguoi dung, tic 1a 500.000 1an xuét hién trén 125.000
ngudi. Didu nay cho thay rang nguoi dung khong chi tiép can ndi dung ma con quay lai
xem lai video nhiéu 1an, diéu nay lam ting co hoi tiép xuc lai va cung cb 4n twong véi

thuong hiéu.

22



CHUONG 2: THUC TRANG HOAT PONG MARKETING ONLINE TAI
CONG TY TNHH THIET KE VA XAY DUNG GONIC.
2.1. Gi6i thi¢u khai quat vé cong ty TNHH Thiét Ké va Xay Dung GONIC
2.1.1. Khii quat vé Cong ty TNHH Thiét Ké va Xay Dung GONIC
e Giéi thiéu
- Tén chinh thac: CONG TY TNHH THIET KE VA XAY DUNG GONIC
- Tén giao dich viét tit: CONG TY GONIC
- Pia chi: S6 510 duong 29 Thang 03, phuong Hoa Xuén, quan Hai Chau, thanh phd Pa
Nang.
- Hinh thac s¢ hiru: Cong ty TNHH 1TV
- Nguoi dai dién: Ong Quach Hitu Quan
- Giay phép kinh doanh:
- Ngay thanh 1ap: Nam 2020
- Linh vuc hoat dong: Thiét Ké va Xay Dung
- Hotline: 0366688289

- Email : : kientrucgonic@gmail.com

@omc

Nguon: Trang Page Cong ty TNHH Thiét Ké va Xay Dung GONIC.
Hinh 2.1. Logo Cong ty TNHH Thiét Ké va Xay Ding GONIC.

- Website: : https://gonic.vn/

- Logo cua cong ty:
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-T4m nhin : “Gonic dinh hudng phét trién tré thanh cong ty tu van thiét ké thi cong hang
dau khu vuce”, tré thanh mot trong nhitng doanh nghiép phat trién mé hinh Design and
Build, déng bd nang cao chét lugng san phém, trao tin tay khach hang san phém chét
lwong nht.

-Str ménh : “Kién tao khong gian séng.”

2.1.2 Qua trinh hinh thanh va phat trién ciia Cong ty TNHH Thiét Ké va Xay Dung
GONIC.

Cong ty Tnhh thiét ké va xay dung GONIC duoc thanh l4p vao nim 2020. La
mot tap thé 16n bao gdm cac Kién Trac Su, K§ Su mang trong minh nhiét huyét va
sang tao cua stc tré. Tién than 1a Raza Architecture - Nhoém Kién Trac Su kiém dao
tao tré chuyén nganh ndi that noi tiéng v4i nhitng thiét ké mdi la, mang hoi hudng
ctia xu hudng kién triic thé ky 21. V&i 5 Nam kinh nghiém trong linh vuc Kién truc,
Cong trinh ciia Gonic trai dai khiap Béc vao Nam.

2.1.3 Linh vwe kinh doanh

Cong ty TNHH Thiét Ké va Xay Dung GONIC chuyén tu van thiét ké Kién
trac - Noi that - Xay dung.

e Tu Van Thiét Ké Kién Triic

GONIC chu trong dén sy doc dao va sang tao trong thiét ké kién trac, dam bao
cac cong trinh khong chi dep vé thim m§ ma con phu hop véi cong nang va moi trudng
xung quanh.

Tkrvénthétkéchorﬂﬁéuloaicéngtﬂnhkhécnhau,drnhéphé,b@tﬂunchung
cu cho dén cac cong trinh thwong mai nhu van phong, quan ca phé, nha hang va khach
san.

Thiét ké cta cong ty ludn duoc ca nhan héa theo phong cach va nhu cau riéng
biét cua tung khach hang, két hop hai hoa gitra sy hién dai va ban sdc ca nhan.

o Tu Vén Thiét K& Noi That

GONIC mang dén cic giai phap noi that sang tao, toi wu héa khong gian, tao ra
mdi truong sdng thoai mai va tién nghi cho moi gia dinh.

Thiét ké noi that tir phong khach, phong ngii, bép dén cac khong gian cong cong
nhu vin phong, nha hang véi su chi trong dén tinh cong nang, thim m¥ va tién ich s

dung.
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St dung céc vat lidu cao cip, két hop giita phong cach hién dai va tdi gian dé tao
ra khong gian séng hai hoa va tinh té.

e Thi Cong Xay Dung Chuyén Nghiép

Cong ty khong chi dimg lai ¢ khau thiét ké ma con trién khai dich vu thi cong xiy
dung véi doi ngil thi cong chuyén nghiép, bao dam chat lugng cong trinh dat chuan cao
nhat.

Quy trinh thi cong dugc quan 1y chat ché, tir viée lya chon vat liéu xay dung dén
kiém soat tién d6 va ngan sach, gitip khach hang an tim trong sudt qua trinh trién khai
du an.

Cong ty ludn 4p dung nhirng cong nghé thi cong tién tién, dam bao cong trinh khong
chi dep ma con bén viing va than thién véi moi truong.

Tu Van Tong Thé Va Giam Sat Xay Dung

GONIC cung cap dich vy tu van toan dién tir khau 1én y tuong, thiét ké dén giam
sat qua trinh thi cong, dam bao moi chi tiét déu duoc thuc hién ding chuan.
Giam sat chat ché timg giai doan thi cong, giup khach hang t6i wu hoa chi phi, dam bao
tién d6 va chat luong cong trinh theo diing cam két ban dau.

Véi phuong cham "Chét lugng 1am nén uy tin," GONIC khong ngimng nd luc
mang dén cho khach hang nhiing trai nghiém t6t nhat tir thiét ké dén thi cong.
Cong ty ludn dat su hai 1ong cia khach hang 1én hang dau, giai quyét nhanh chong moi
yéu cau va cung cp cac giai phap t6i wu dé dap tmg moi mong doi.
2.1.4.Chirc niing, nhiém vu va quyén han caa cong ty
Chirc nang
GONIC cung cap dich vuy thiét ké kién tric cho cac cong trinh nha &, tir nha cap 4, nha
phd dén biét thy, nha hang... Cong ty tap trung vao viéc tao ra nhimg khong gian sdng
dep, hién dai, dap ung nhu cAu va s¢ thich cua khach hang.
Bén canh thiét ké, GONIC con thuc hién thi cong cac cong trinh xay dung dua trén ban
v& thiét ké d3 dugc phé duyét. Cong ty cam két dam bao chét luong cong trinh, ding
tién d6 va chi phi.
GONIC cung cp céac dich vu tu van xay dung, gitp khach hang lwya chon vat liéu, giai
phép k¥ thuat phu hop, dam bao cong trinh dugc xay dung mot cach khoa hoc va hi¢u
qua.
Nhiém vu
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Tao ra nhiing kién tric mang tinh c4 nhan hoa: Mi cong trinh ciia GONIC déu duoc
thiét ké riéng biét, dap Gmg cac yéu cau cu thé cua khach hang.
Cai thién chat lugng cudc séng: Cac cong trinh do GONIC thyc hién hudéng t61 muc ti€u
tao ra khong gian séng tién nghi, hién dai va than thién v6i moi truong.
Lan toa cam himg nghé nghiép: Cong ty mong mubn gép phan nang cao chét lugng
ngudn nhan lyc trong nganh xay dung, dic biét 1a cac ban tré.
Tién phong trong chuyén ddi sé: GONIC tmg dung céng nghé théng tin vao qué trinh
thiét ké va thi cong, nham nang cao hiéu qua va chét luong cong viéc.
Quyeén han
Ky két hop dong: GONIC c6 quyén ky két cac hop dong véi khach hang, ddi tac va nha
cung cép dich vu.
Quan Iy dy an: Cong ty c6 quyén quan 1y toan bd qué trinh thyc hién dy an, tir giai doan
thiét ké dén khi ban giao cong trinh.
Tuyén dung va quan 1y nhan sy: GONIC c6 quyén tuyén dung, dio tao va quan ly doi
ngili nhan vién ctia minh.
Str dung tai san: Cong ty co quyén sir dung cac tai san, trang thiét bi va tai chinh dé thuc
hién hoat dong kinh doanh.
2.2. Cac yéu t6 mdi trudomg vi md, vi mod tac dong dén hoat dong kinh doanh cia
Cong ty TNHH Thiét Ké va Xay Dung GONIC
2.2.1. Méi trwomg vi mé (SWOT)
2.2.1.1. Khach hang
Cho dén nay cong ty phuc vu cho 3 loai khach hang , hau hét 1a khach hang trong thanh
phé: nha san xuét (cac td chirc dat cong trinh dé phuc vu cho hoat dong san xuét, dich
vu...), cac co quan nha nude,cac ca nhan xay dyng nha ¢. Cac khach hang hau hét déu
c6 tiém lyc vé kinh té kha manh, ho déu danh mot khoan kinh phi kha 16n dé dau tu
cong trinh.
Nhin chung ap lyc khach hang twong d6i manh. Khach hang c6 sttc manh dam phan kha
cao, vi khach hang 1a ngudi ra yéu cau déi véi cong trinh va gia tri ctia hop dong thiét
ké 14 kha cao nén hao tén nhiéu chi phi va céng sirc cua cong ty dé duy tri mdi quan hé
v6i khach hang. Nhung nganh thiét ké c6 mit loi d6 1a: cong trinh do cong ty 1am c6
nghia quyét dinh d6i v6i ngudi mua nén ho it nhay cam véi gia va diéu nay lam giam
ap luc va de doa cho doanh nghiép.
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Do GONIC 1a mot cong ty TNHH Thiét Ké va Xay Dyng uy tin trong nganh nén rat
dugc khach hang tin teéng, nhit 14 trong linh vuc thiét ké, xay dung nén sb luvong khach
hang ngay cang ting 1én. Tuy nhién véi tbc d6 phat trién nhanh chéng ciia mot nudce
dang phat trién, su ting 1én vé chit luong cudc sdng... thi nhu cau cua khach hang s&
ludn bién dong, GONIC can c6 sy thay d6i thich hop.

Nhu cau vé cac cong ty xdy dung ngdy cang ting trong cic nim téi ma hoat dong cua
GONIC chu yéu ¢ Thanh Phd Pa Nang va cac tinh, thanh phé 1an can. Day 1a mot khu
vuc phat trién manh mé, vé6i dinh huéng cong nghiép hod hién dai hod, nhitng cong trinh
qui hoach db thi va khu cong nghiép,... ngay cang nhiéu. V& phia ca linh vuc tu nhan,
dé dap tng kip thoi v6i nhu ciu phat trién doanh nghiép, dap tng kip thoi thi trudng,
cac doanh nghiép thudng xuyén xay dung thém co s ha ting nhu nha may, phan xudng,
try s& bén canh do sé luong dan cu vao thanh phd ngay cang nhiéu, nhu ciu vé nha &
tang manh, nhat 1a cac khu chung cu danh cho ngudi c6 thu nhép thép.

Yéu cau vé chat luong ngay cang khit khe: xu hudng khach hang hién nay cang cha
trong hon vé do thim my, hai hoa véi bd cuc xung quanh, do d6 yéu cau ddi véi thanh
pham ngay cang cao. Mitc d6 hiéu biét va cha y cta khach hang phan tan dén nhiéu kiéu
dang, cdu trac khac nhau do d6 doi hoi ciing cao hon nhiéu. Dic biét d6i voi cac khach
hang 13 cong ty, doanh nghiép, mutic 46 dic sic ndi bat ciia cong trinh s& 13 yéu t6 quan
trong khi lya chon nha tu vén thiét ké xay dung cho minh.

Chat luong ciia cong trinh xay dung 12 mot van dé ngay cang duoc quan tdm nhiéu boi
n6 sé& tac dong truc tiép dén sy phat trién bén vitng, hiéu qua kinh té, doi séng va tinh
mang ciia con ngudi. Hién nay chét lugng cac cong trinh dang & tinh trang bao dong,
lién tiép xay ra nhiing sy c6 nhu cau Can Tho, sap chung cu, cong trinh thuy loi... khién
cho nha dau tu doi hoi chu thau ¢ hé thong kiém tra giam sat chat luong cac cong trinh
xay dung.

Long trung thanh cia khach hang d6i v6i cong ty tu van thiét ké ngay cang giam vi trong
nganh c6 nhiéu cong ty uy tin dé lya chon, néu khach hang khong hai 1ong sé chuyén
sang cac cong ty khac vi chi phi thay doi 14 nho.

2.2.1.2. Nha cung cép

Cong ty TNHH Thiét Ké va Xay Dung GONIC luén Iya chon nhitng nha cung cap cac

mat hang vé vat liéu trang tri n0i ngoai that va xay dung dam bao chat luong va kiém
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trs nguyén vat liéu trudc khi nhap kho. Khi Iya chon nha cung cép vé vat liéu trang tri
ndi ngoai that va xay dung, cong y c6 mot sd tiéu chi quan trong can xem xét nhur:

- Chat lugng san pham: Cung cap cac vat liéu trang tri ndi ngoai thit va xay dung chat
lrong cao, dam bao d6 bén, thim my va tuan thi cac tiéu chuin chit luong can thiét.
Pam bao rang vat lidu s& kéo dai va dang tin ciy trong subt qua trinh st dung.

- Gi4 ca: Gié thanh cta vt liéu hop 1y va dam béo rang né phu hop véi ngan sach du
an cua cong ty.

- Dich vu khach hang: Cung cép dich vu chim séc khach hang chit lwong cao, bao gdm
tur van, hd tro k¥ thuat va hau mai.

- Tién d¢ giao hang: Can c6 kha ning cung cp cac vat lidu ding thoi gian va dam bao

tién d6 xay dung cho khach hang.

Pa Nang, Viét Nam

STT | Nha cung cap Dia chi Tén san pham

1 Cong ty CP|[115C Phan Piang Luu, | Cung cip may tinh, thiét bi
Thuong mai Gia | Phuong Hoa Cuong Nam, | vin phong, vat tu nganh
Min Quan Hai Chau, Thanh phd | nudc, hang trang tri noi

ngoai that, son va bot tit cac

loai d4, ban buén van go

2 Cong ty TNHH
Nhya Tan Lap
Thanh

19 Trieu Quang Phuc,
Phuong 10, Quén 5, Thanh
phd H6 Chi Minh, Viét Nam

San xuat cac san pham tu

plactis

3 Cong ty CP Luu

Lién

545 Nguyén Hiru Tho,
Phuong Khé Trung, Quan
Cam L&, Thanh phdé Da
Ning, Viét Nam.

Cung cap cac vat lidu trang
tri ndi ngoai that va xay

dung

Bdng 2.1. Cdc nha cung cdp vdt liéu cho Cong ty TNHH Thiét Ké va Xdy Dung Gonic
(Nguon: Phong hanh chinh — nhén sw Cong ty TNHH Thiét Ké va Xay Dung

Gonic. )

Ap Iyc tir nha cung cap nguyén vat liéu trang tri ndi ngoai that cé thé anh huong dén
nhiéu khia canh ciia hoat dong kinh doanh cta cong ty, tir gia ca va chat luong dén tinh
san c6 va quy trinh cung cip. Nha cung cip co thé ap dat ap luc vé gia ca, dic biét 1a khi
gia nguyén vat liéu ting cao hodc khi cong ty yéu cau s luong 16n hodc chét luong cao
hon. Piéu nay c6 thé anh huéng dén loi nhudn cua cong ty néu ho khong thé dam phan
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dugc gia ca hop 1y hodc khong thé tim ra ngudn cung cap thay thé. Nha cung cap co thé

gay ap luc bang cach yéu cau cong ty tudn thu cic chudn chit luvong cao hodc cung cip

san pham va dich vu ding hen. Néu nha cung cap khong dap ing dugc cac yéu cau nay,

cong ty co thé phai do61 mat véi cac van dé veé chat luong hoac thoi gian giao hang, anh

huong dén uy tin cta ho trén thi truong.

2.2.1.3. Déi thii canh tranh true tiép

Cong ty TNHH thiét ké va xay

dung Gonic

Cong ty TNHH thiét

ké va xay dung Kato

Cong ty ¢
phz}in tw vin
thiét ké va xay

dung Dimor

Piem

manh

- Chat luong dich vu:

+ Thiét ké sang tao va chuyén
nghiép: Gonic c6 thé cung cip
cac ban thiét ké mang tinh doc
dao, hién dai va phu hop voi xu
huong.

+ D01 ngli nhan sy giau kinh
nghiém: Ky su, kién trac su va
cbng nhén thi céng c6 chuyén
mon cao va tay nghé viing.

+ Thi cong chét lugng: Pam bao
cac cong trinh dugc hoan thién
ding tién do va dat tiéu chuén ky
thuat.

- Méi quan hé khach hang:

+ Tan tam trong cham s6c khach
hang: Tu van nhiét tinh va luén
ling nghe phan hoéi dé cai thién
dich vu.

- ba dang dich vu:

+ Cung cép ca thiét ké kién truc,

noi that va thi cong xdy dung.

- Thiét ké sang tao va
than thién vo61 moi
truong: KATO chua
trong tao ra cac cong
trinh kién trac doc
dao, mang tinh sang
tao cao, dong thoi tich
hop yéu té xanh, dua
thién nhién vao khéng
gian song.

- Dich vu tron goi:
Cong ty cung cap dich
vu thiét ké kién truc,
noi that va thi cong
tron goi cho cac loai
cong trinh nhu nha
cip 4 san vuon, nha
phd, gac limg, biét thu
vuon trén toan qudc.

- P61 ngli nhan su
chuyén nghiép:

KATO tap trung xay

- C6 nhiéu nam
kinh nghiém va
chuyén mon
trong linh vuc
thiét ké va xay
dung, cung voi
su dan dit cua
cac chuyén gia
c6 kinh nghiém
trong nganh.

- Dich vu da
dang: Cong ty
cung cip cic
dich vu tur thiét
ké kién tric, thi
cong xay dung,
thi cong noi that
dén dao tao phan
mém  chuyén
nganh, dap Ung
nhu cau da dang

cua khach hang.
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+ Dich vu tron goi tir y tudng dén
hoan thién, gitp khach hang tiét
ki€m thoi gian va chi phi.

- Str dung cong nghé tién tién:

+ Ung dung phan mém thiét ké
nhu Sketchup, Revit, .... mang
lai @0 chinh x4ac cao va hinh anh
truc quan.

+ Ap dung cac giai phap xay
dung bén viing, sir dung vt liéu
than thién v4i moi trudong.

- Gi4 thanh canh tranh: cung cip
dich vu v61 mirc gia hop ly, phu
hop vé6i nhiéu ddi tugng khach
hang.

- TAm nhin phat trién bén viing:
chu trong vao viéc xay dung cac
cong trinh khong chi dep ma con

bén vitng, tiét kiém ning luong.

dung van héa doanh
nghiép va phat trién
do1 ngli nhan sy tur cot
16i, dam bao chét
luong dich vu va su
hai long cua khéch
hang.

- Ung dung cong nghé
hién dai: Sir dung cac
phan mém thiét ké
tién tién, KATO mang
dén cho khach hang
nhitng ban v€ chinh
X4c va tryc quan, giap
dé dang hinh dung vé

cong trinh twong lai.

- DIMOR chu
trong vao viéc
tao ra cac thiét
ké doc dao, phu
hop
khach hang, dam

vol  tung
bao cong nang
va thim my cao.
- Tht ca cac du
an déu dam bdao
st dung nhiing
gidi phap dot
pha va téi uu
nhat, nhim tao
ra cac san pham
kién ¢6 va bén

ving.

biem

yéu

- Han ché trong d6i moi: néu
khong lién tuc cap nhat xu
hudng va cong nghé mdéi, Gonic
6 thé bi tut hau so véi cac doi
tha.

- D61 ngli nhan sy:

+ Kha nang dao tao: mdt s6 nhan
su c6 thé thiéu k§ ning mém
hodac kha nang thich tng véi
cong nghé mai.

+ Ty 16 thay d6i nhan su cao: néu
moi truong lam viéc khong du

hap dan, Gonic ¢ thé gip kho

- Thuong hiéu mdoi
thanh lap: Vo1 thoi
gian hoat dong chua
lau, KATO c6 thé
chua c6 nhiéu kinh
nghiém thuc tién va
danh tiéng trén thi
truong so vai cac doi
thu lau nam.

- Canh tranh trong
nganh: Linh vuc thiét
ké va xdy dung ¢ su
tranh

canh cao;

- Cac du an da
thuc hién chua
duoc Khach
hang danh gia
nhiéu.

- Marketing con
han ché, chua
tiép can dugc
nhiéu  Khéch

hang tiém nang.
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khin trong viéc giit chan nhan | KATO can nd luc dé
tai. tao dung uy tin va thu
- Tai chinh va déu tu: hit khach hang trong
+ Rui ro thanh khoan: phu thudc | méi trudong nay.

nhiéu vao tién do thanh toan cta | - Ngudn lyc tai chinh:
khach hang, gay &p luc tai chinh. | La mdt cong ty moi,
- Canh tranh khoc liét: KATO c6 thé doi mat
+ Strc ép tur ddi tha: canh tranh | véi han ché vé von
v6i nhiu cong ty thiét ké va xay | dau tu, anh hudong dén
dung khac c6 thuong hiéu manh | kha ning trién khai
hon. cac du an 16n hoac
+ Khéach hang nhay cam véi gia: | dau tu vao cong nghé
Nhiéu khach hang wu tién gia ré | moi.

hon 1a chét luong, anh huodng

dén loi nhuan.

Bdng 2.2. Poi thii canh tranh truc tiép cia Cong ty TNHH Thiét Ké va Xdy wng Gonic
2.2.1.4. Poi thii canh tranh tim an
Trong bdi canh thi trudng thiét ké va xay dung dan dung tai Pa Ning dang ngay cang
s6i dong, nhom dbi thu gian tiép cua Cong ty TNHH Thiét ké va Xay dung GONIC
khong thé bo qua chinh 1a cac kién tric su ty do (freelancer) va cac doi nhom thi cong
nho lé.
1. Loi thé canh tranh ciia nhém nay

- Chi phi thip : Vi khong phai duy tri b may cong ty cdng kénh, cac ca nhin hay nhém
nho co thé dua ra mic gia thiét ké va thi cong thap hon dang ké so v6i doanh nghiép c6
t6 chirc chinh quy. Pay 1a yéu t6 hap din v6i nhom khach hang c6 ngan sach han chét
hodc uu tién gia thanh.
- Tinh linh hoat cao: Freelancer co thé lam viéc ngoai gid hanh chinh, trao d6i nhanh
chong qua zalo, Facebook, hodc gip truc tiép bat cir luc nao. Piéu nay tao cam giac gan
giii va tién loi cho khach hang.
- Kha ning c4 nhin hoa: V&i nhitng khach hang c4 tinh, mudn thiét ké “c6 d4u 4n riéng”
lam viéc truc tiép v&i mot kién trac su ¢4 nhéan s& tao cam giac than mat va duogc léng
nghe hon.
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2. Han ché canh tranh ciia nh6ém nay
- Thiéu quy trinh chuyén nghiép: Viéc khong c6 quy mo rd rang, khéng co hop dong
phép Iy bai ban, khién khach hang d& gip riii ro trong qua trinh trién khai. Nhitng van
dé nhu cham tién d0, phat sinh chi phi, hay thiét ké khéng dung thuc té xay ra kha phd
bién.
- Khong c6 bao hanh, hdu mai: Sau khi hoan thanh céng trinh, da phin nhom thi cong
nho khong c6 chinh sach bao hanh rd rang. Khach hang néu gap van dé nhu nit tuong,
thAm nudc s& phai ty xir Iy hodc thué ngudi sira lai.
- Thiéu tu van toan dién : Céc ca nhan thuong chi manh mot khau: hoac thiét ké, hodc
thi cong. Khach hang mudn mot giai phap tron goi tir thiét ké - xin phép xay dyung — thi
cong — ndi that s& kho khan khi lam viéc véi nhom nay.
2.2.2. Moi trueong vi mé
2.2.2.1. M6i trwong chinh tri - phap luat
Moi trudng chinh tri - phép ludt c6 tac dong manh mé& va da dang dén nganh budn ban
vat lidu va trang tri ndi ngoai that va xay dung. Cac doanh nghiép phai tuan thiiquy dinh
va diéu chinh hoat dong bén viing trong mdi trudng chinh tri - phap luat 6n dinh.
- Quy dinh xay dung va quy hoach do thi: C6 vai trd quan trong trong viéc dit ra quy
dinh va quy hoach xay dung, bao gom quy dinh vé loaij hinh cong trinh, kich thudc,
phong cach kién triic va vi tri dat cong trinh. Quy dinh nay c6 thé anh huong dén nhu
cau vt liéu trang tri n0i ngoai that va cac tiéu chuan chat luong can tuan thu.
- Quyén s hiru dat va quyén sir dung dat: Anh hudng dén kha nang mua ban va chuyén
nhudng dat, cling nhu viéc trién khai cac du an xay dung vat li€u trang tri ni ngoai that.
Su 6n dinh trong quyén s& hitu va sir dung dat 13 yéu to quan trong dé nganh nay phat
trién.
- Quy dinh vé an toan va bao vé moi trudng: Moi trudng chinh tri - phap luat ciing c6
vai trd quan trong trong viéc dit ra quy dinh vé an toan lao dong va bao vé méi trudng.
Céc doanh nghiép phai tuan thu cac quy dinh nay dé dam bao an toan cho nhan vién va
bao vé mdi truong trong qué trinh san xuat va sir dung vét liéu trang tri va xay dung.
- Chinh sach thwong mai va xuat nhap khau: Chinh tri - phap luat c6 thé dinh ra cac
chinh sach vé thuong mai va quy dinh vé xuat nhap khau. Diéu ndy c6 thé anh hudng

dén viéc nhap khau va xuat khau vat li¢u trang tri dé€n cac quoc gia khac.
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Céc bién phap thuong mai nhu thué quan va rao can thuong mai ciing c6 thé anh hudng

dén su canh tranh va gia ca trong nganh.

2.2.2.2. Mdi truomg kinh té

MOoi truong kinh té ¢6 thé mang lai rat nhiéu co hoi va thach thire cho nganh thiét ké va
xay dung. Cac doanh nghiép phai hteo ddi va danh gia kip thoi cac yéu to kinh té dé dua
ra chién lugc phu hop va tan dung co hoi trong moéi truong kinh té bién dong.

Kinh té Viét Nam dang phuc hdi manh mé& sau dai dich COVID-19. Theo Téng cuc
Théng ké, GDP quy 111/2023 wdc tinh ting 5,33% so véi cung ky nam trudc.

Trong 9 thang dau nam 2023, kinh té thé gidi tiép tuc c6 xu huéng phuc hdi cham khi
cac kho khin, thach thire 16n. Dy bao kinh t& Viét Nam s& phuc hdi t6t hon, c6 thé s&
tang trudong 6,5-6,8% trong nam 2024.

Dién hinh nhu thi trudng bat dong san hién nay co tac dong 16n dén nganh budn ban vat
li¢u trang tri ndi1 ngoai that va xay dung. Khi thi truong bat dong san phat trién, viée
mua ban, stra chita va xay dung nha ¢ tang 1€n, tao ra nhu cau 16n vé vat liéu trang tri.
Tuy nhién, khi thi trudng chiu anh hudng boi suy thoai kinh té hay cac bién dong khong
6n dinh, nganh nay c6 thé gip khé khan vi giam nhu cau va sy cham chap trong cac dy
an xay dung. Vao cudi nim 2024 kinh t& Viét Nam gip nhiéu thach thirc khi cac doanh
nghiép gap nhiéu khé khan khi phai sa thai bét nhan vién dan dén tinh trang that nghiép.
Khi ty 1¢ that nghiép cao nganh xdy dung gip kho khin do giam nhu cau mua sim va
dau tu tir khach hang.

Bén canh d6, toan bd cac chinh sach (bao gém giin, hodn, giam thué, phi...) ma Chinh
pht ban hanh trong thdi gian vira qua nham hd tro cho cac thi trudng nhu thi truong
von, dét dai, bat dong san, du lich, xay dung,.. ngay cang dugc chu trong.

Dang chi ¥, hau hét cac chinh sach ap dung tir thoi ky dich bénh COVID-19 dén nay
2.2.2.3. Mbi truong van hoa — x&a hoi

Sau su thay ddi trong phong cach séng, xu huéng thiét ké noi that va yéu ciu vé xay
dung tap ra nhu cau thay doi trong vat liéu trang tri va xay dung. Vi du, nhu cau vé cac
vat liéu tu nhién, than thién véi moi trudng va cé tinh ning tiét kiém niang luong dang

tang 1én do nhan thic vé bdo v¢é moi trudng va sy phat trién bén virng.
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Nguoi tiéu dung doi hoi san pham chét lwong cao véi tinh tham my va do bén tét. Hon

nita, su quan tdm dén an toan va strc khoé cling ngay cang tang, nguoi tieu dung yéu cau

cac san pham khong chira cac chat doc hai va tuan thu cac quy dinh an toan.

SWOT

Phén tich SWOT gitip Cong ty TNHH Thiét Ké va Xay Duyng GONIC nhan biét va tan

dung co hoi, dong thoi xac dinh va giam thi€u cac y€u di€m va rii ro, tir d6 phat trién

moét chién luge kinh doanh hiéu qua va bén viing. Thong qua phan tich SWOT, doanh

nghi¢p s€ nhin rd myc ti€u cuia minh cling nhu cac yéu to trong va ngoai to chirc c6 thé

anh huong tich cuc hoac ti€u cuc td1 muc tiéu ma doanh nghiép dat ra.

S
(Strengths)

w

(Weaknesses)

O
(Opportunities)

T
(Threats)

- Tich luy duoc
kinh nghiém quy
bau va cé uy tin
trong linh vyc cung
cap vat liéu.

- Loi thé vé chat
lugng san pham, tir
nguyén liéu cho
dén san pham hoan
thién, ddm bao dap
tmg duoc yéu cau
cao cua khach
hang.

- Chu trong vao
viéc cung cép dich
vu khach hang tot
nhét, tr tv vAn mua
hang dén hd trg sau

ban hang, giup tao

- So véi mét s6 ddi
thu 16n hon, Cong
ty TNHH Thiét Ké
Xay
GONIC c6 han ché

va Dung
vé quy mod hoat
dong vé tai nguyén,
c6 thé anh hudng
dén kha ning canh
tranh  trén  thi
truong.

- Cong ty c6 thé
dang phu thudc qua
nhiéu vao ngudn
cung cip cu thé,
gay ra rui to khi co
su c¢d hodc bién
dong tir phia nha

cung cap.

- Cong ty c6 co hoi
m¢& rong thi trudong
hodc m¢ rong dich
vy, dé tiép can cac
khach hang méi,
cling nhu m¢& rong
quy mo hoat dong.

- Su tang truong
trong nganh trang
tri ndi ngoai that va
xay dyung cung cap
co hdi cho Cong ty
TNHH Thiét Ké va
Xay Dung GONIC
dé tan dung céac xu
hudéng méi va phat
trién san pham phu

hop.

- Su canh tranh
mang mé tir cac d6i
thu trong nganh c6
thé 1a mot thach
thirc 16n, dac biét
d6i vi mot cong ty
c6 quy mo nho .

- Bién dong trong
gia cd nguyén vat
litu va sy bién
dong tr phia nha
cung cap ¢ thé anh
huéng dén  loi
nhuan va kha nang
cung cip san pham

cua Cong ty.
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ra moi quan hé lau
dai va trung thuc
voi khach hang.

- C6 mang lué6i ddi

tac va nha cung cap

dang tin cay.

Bdng 2.3. Phan tich SWOT ciia Céng ty TNHH Thiét Ké va Xdy Duwng Gonic

2.3. Co ciu to chirc ciia cong ty

2.3.1. So d6 tb chire

Ban giam déc

Quan 1y phong | |
ban
[ [ | |
5 SRy g A . ., . . th:-ng hanh
Phong Tl_!uet ke Phong t]lzu cong Phcrng| du an chinh ké todn
I l_ |
Trudng ano'ng_ Truong Trudng
phong thiét phong thi phong du én phong hanh
ké cong chinh ké toan
Bé Bs Bs Bs Bé By
phin | | phin | | phin | | phin | | phin o
101 — trién phan hoan dur déng
Ngoat | | khai thé thién an thanh
that todn

So d6 2.1.: Co cau t6 chire cong ty TNHH Thiét Ké va Xay Dwng Gonic
(Nguén: Phong hanh chinh -nhan si Cong ty TNHH Thiét Ké va Xay Dung Gonic)
Nhin xét : So dd co ciu t6 chirc ciia Cong ty duoc cung cip boi phong Hanh
chinh —nhén sy. Qua bang so dd ta c6 thé ndm bat duge cac Phong ban, B phan va qua
d6 o thé biét duoc trach nhiém cua Ban giam doc d6i voi cac phong ban va bo phan.Ban
giam dbc 1 cap cao nhat trong Cong tyTNHH Thiét Ké va Xay Dung GONIC, c6 nhiém
vu quan 1y va diéu hanh cac phong ban trong Cong ty.Cac Phong ban, Bo phan 1am viéc

duéi sy quan 1y truc tiép tir Ban giam dbc va phdi hop cung cac nhin vién trong bd phan.
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2.3.2 Chirc niang nhiém vu cta cac b§ phan

a. Gidm doc

La nguoi dai dién phap nhan, cé trach nhiém phép 1i cao nhat cta cong ty, c6 quyén
quyét dinh va diéu hanh moi hoat dong san xuét kinh doanh, déng thoi chiu trach nhiém
truéc phap luat va cong ty trong viéc diéu hanh, quan 1i hoat dong kinh doanh cta don
Vi.

b. Quan ly phong ban

C6 chuc nang dam bao hoat dong cua cac phong ban dién ra hiéu qua, dat dugc muc tiéu
da dé ra va dong gop vao su thanh cong chung cua to chirc. La nguoi giam sét, 1anh dao,
dinh hudng va tao dong luc cho nhan vién, gop phan thuc dy su phat trién bén vimg
ctia to chre.

C. Phong thiét ké

C6 chirc nang nghién ciru, tim kiém y tuong méi dya trén yéu cau cau khach hang hodc
chién luoc ctia doanh nghiép. Tao ra cac giai phap thiét ké sang tao, doc ddo, phu hop
voi thi truong muc ti€u. Ngoai ra con chiu trach nhiém tao ra nhirng san phém dep mat
thoa méan nhu cau khach hang va tao loi thé canh tranh.

d. Phong thi cong

Chtic ning cta phong thi cong tap trung vao viéc trién khai va quan 1y cac hoat dong
lién quan dén thyc hién dy an hién truong. Cu thé cac chirc ning cua phong thi cong bao
gom: Lap ké hoach thi cong, to chirc trién khai thi cong, giam sat chat lugng, quan Iy an
toan lao dong, ... Ngoai ra phong thi cong dong vai tro quan trong trong viéc hién thuc
hod cac thiét ké va y tudng cia du an, dadm bao cong trinh hoan thanh dat ti€u chuan vé
chat luong, tién d6 va chi phi, dong thoi dap Gmg yéu cau cta chu dau tu va quy dinh
phép luit.

€. Phong du dn

C¢ vai tro quan trong trong vi¢c dam bao cac du &n cua td chire duoc thuc hién mét cach
chuyén nghiép, hiéu qua va thanh cong, gép phan ning cao uy tin va nang lyc canh tranh
cua doanh nghiép.

f. Phong hanh chinh ké todn

Co6 vai tro quan trong trong doanh nghié€p, chiu trach nhi€ém quan ly cac cong viéc lién
quan dén hanh chinh, ké ton, tai chinh, va hd tro hoat déng chung cua t6 chirc. Ngoai
ra, con dam bao cac hoat dong hanh chinh va ké toan dugc thyuc hién chinh xac, dung
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quy dinh, vira hd trg hoat dong diéu hanh, tao nén tang dé doanh nghiép van hanh hi¢u
qua.

2.4 Tinh hinh hoat dong kinh doanh ciia cong ty TNHH Thiét Ké va Xay Dung
GONIC.

2.4.1 Tinh hinh sir dung ngudn nhan lyc ciia cong ty

STT Phan loai lao dong 50 lwgmg Ty trong (%)
( nguoi)
I Theo trinh dj lao dong 20 100
1 Pai hoc 20 100%
2 Cao dang 0 0%
I Theo gidi tinh 20 100
1 Nam 15 75%
2 Nir 5 25%
11 Theo d9 tudi 20 100
1 Tur 18- 25tudi 18 90%
2 Tur 25- 40 tudi 2 10%
v Theo mdi quan hé sin xuit 20 100
1 Lao dong truc tiép 18 90%
2 Lao dong gian tiép 2 10%

Bang 2.4 Bang thong ké nhan luc céng ty nam 2024.

(Nguén: Phong hanh chinh -nhdn sw Cong ty TNHH Thiét Ké va Xay Dung Gonic)
Nhén xét: Theo s liéu ctia phong nhan su -tai chinh cung cip s6 luong lao dong co
trinh d6 dai hoc chiém 100%, s6 lugng lao dong cao dang, phd théng chiém ty trong 0
%. Diéu nay pht hop véi méi truong 1am viée trong linh vuyc thiét ké nha & va thi cong
noi that ciia cong ty. Tuy nhién cong ty nén tao diéu kién dao tao va boi dudng kién thirc
chuyén siu qua cac phan mém thiét ké dé nang cao tay nghé cho déi ngii lao dong co
trinh d6 cao dang, phd thong dé dam bao yéu ciu ngay cang cao cta khach hang trong
tirng ban thiét ké.

B phan lao dong phan cong theo gidi tinh c6 két cdu lao dong nam chiém ty trong cao
hon, chiém 90% trong tong sé lao dong. Do dic thu 1a cong ty thiét ké ndi that kiém
phan thi cong cong trinh va cong viéc van chuyén ning nhoc nén cong ty chu trong dén

tuyén dung nam gidi vao lam vi¢c dé phu hop véi méi truong lam viéc.
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Theo tinh chit dic thu cta cong viéc, s6 lao dong nam trong do tudi 18 dén 25 tudi cua
Cong ty chiém ty trong chil yéu (90%%) trong tong s lao dong. Nguyén nhén 1 cong
ty 1am trong linh vyc thiét ké theo xu huéng thi truong, nhan vién ning dong, sang tao
chiu duoc 4p luc cao trong cong viée va dap ung dugc yéu cAu ngdy cang cao trong linh
vuc cong nghi¢p va hién dai.

Theo tinh chat cong viéc, sd lao dong tryc tiép chiém 90% trong tong s6 lao dong, cao
hon so véi lao dong gian tiép. Vi con sd nay cho thiy dic diém san xuat kinh doanh
clia cong ty can luc luong lao dong truc tiép nhiéu hon tham gia thi cong, vin chuyén.
Tuy nhién cong ty ciing c6 thé can nhic dén viéc thué lao dong bén ngoai tham gia cac
cong doan thd so nhu bdc vac, van chuyén. Qua bang s6 liéu trén cho théy $6 lugng lao
dong ciia Cong ty khong 16n nhung co cu lao dong kha phi hop voi quy mé va tinh
chat, dic diém kinh doanh nho cua cong ty. Pay 1a diéu kién tot dé cong tac quan 1y cua
cong ty dat hiéu qua. Trong xu thé hién nay ky két quan hé véi cac ddi tac cung nganh
dé hd trg nhau trong kinh doanh nham giam chi phi cho doanh nghiép cho mét s6 vi tri
khong thiét yéu ciing 1a giai phap hay cong ty nén tham khéo.

2.4.2. Tinh hinh sir dung co sé vét chat ciia cong ty

Nhém TSCD Nguyén gia Ty trong Giatri con fai Tyl
(VND) (GTCL/NG)
Méy méc thiét bi | 5.876.989.002 61,3 5.757.888.432 97,97
Phuong tién van
tai 898.984.888 9,39  |503.898.030 56,05
Nha ctra vat kién
tric 909.667.009 9,61 |890.737.938 97,9
TSCD hitu hinh | 1.887.898.003 19,7 | 609.898.989 32,3
Tong 9.573.538.902 | 100,00 | 7.762.423.389 81,08

Bang 2.5. Co s Vvdt chat ky thudt cia cong ty TNHH Thiét Ké va Xay Ding Gonic
( Nguén : Phong hanh chinh — Nhén sw Cong ty TNHH Thiét Ké va Xay Dung
Gonic.)
Nhan xét: Nha cira, vat kién trac hau hét 13 cac san pham mo hinh vé cac miu thiét ké

don gian nhu: ké, tu, gia dd, ... chiém ty trong tht hai trong tong s6 TSCD véi 9,61%
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va ty 1€ gia tri con lai 97,9%, chiing t6 nha ctra vat kién trac con nguyén trang chua can
thay stra. Phuong tién vén tai chiém ty trong 9,39%, 1y do 12 phuong tién van chuyén di
lai nhiéu gitra cac khu vure va con chua nang cip do cong ty chua chi trong hon téi mang
nay, nén khong tranh khoi viéc hao mon nhanh chéng, gia tri con lai so nguyén gia
56,05%. Cac loai tai san ¢ dinh hiru hinh khac nhu thiét bi quan 1y hay vat dung chiém
ty trong nho 19,7%. Céc thiét bi van phong, may tinh lam viéc 1a san pham duoc sir
dung thuong xuyén nén khong thé tranh khoi viéc hao mon hong hoc véi cac gia tri con
lai chiém 32,3% trén tong s6 tai san cd dinh tai Cong ty.

2.5 Tinh hinh kinh doanh ciia cong ty TNHH Thiét Ké va Xay Dung GONIC giai
doan 2022-2024.

2.5.1 Pac diém veé nguon von san xuat kinh doanh ciia cong ty

DbVT: VND
Chi tiéu Ném 2022 Ném 2023 Niim 2024 2023/2022 202412023
Gia tri Gi tri Gi tri +- % +- %
LTai san 2.034.666.001 | 7.000475.021 | 9.276.002.674 | 4.965.809.020 24406 | 2.275527.653 | 32,51
Tai san ngan | 970.663.101 3.667.006.129 | 5.997.444.998 | 2.696.343.028 277,78 | 2.330.438.869 | 63,55

han

Taisan daihan | 1.064.002.900 3.333.468.892 3.278.557.676 2.269.465.992 213,30 (54.911.216) (1,65)

II. Ngudn von | 2.034.666.001 7.000.475.021 9.276.002.674 4.965.809.020 244,06 2.275.527.653 | 32,51

No phai tra 500.679.001 500.679.001 400.059.878 0 0 (100.619.123) | (20,10)

Nguén  vén | 1.533.987.000 6.499.796.020 8.875.942.796 4.965.809.020 323,72 2.376.146.776 | 36,56
CSH

Bang 2.6. Co cdu tai san nguon vén cua cong ty TNHH Thiét Ké va Xay Dung

Gonic giai dogn nam 2022-2024.
( Nguén : Phong hanh chinh — Nhén sw Cong ty TNHH Thiét Ké va Xay Dung
Gonic.)

Nhan xét: Theo s6 liéu co duoc ¢ bang 2.3 ta co thé that tong tai san ting manh qua céc
nam. Nam 2023 so voi naim 2022 ting 4.965.809.0202 dong tuong tng ting 244,06%
Vi ty trong ting. Nam 2024 so v6i nam 2023 ting 2.275.527.653 ddng tuong tng tang
32,51% Vé tai san ngén han c6 dau hiéu ting mang hon tai san dai han, trong nam 2023

so voi nam 2022 thi tai san ngan han ting 2.696.343.028 dong tic ting 277,78% trong
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khi d6 tai san dai han chi ting 2.269.465.992 dong tic ting 213,30% cho thdy Cong ty
c6 thé dang tap trung vao cac khoan dau tu hodc cac hoat dong mang tinh chat ngin han.
V& ngudn vén va co ciu ngudn von thi tong ngudn von bién dong dong nhat véi tong
tai san (ndm 2023 so vo1 ndm 2022 tang 244,06%, ndam 2024 so v&i ndm 2023 ting
32,51%) No phai tra trong 3 nim qua ctia cong ty khong co su thay doi giita nim 2022
va ndm 2023 1a (500.679.001 dong) nhung dén nim 2024 so v6i nam 2023 lai co sy
giam manh tr 500.679.001 xudng 400.059.878 tirc giam 100.619.123 dong (giam
20,10%). Von chi so hitu trong 3 nam qua ting dang ké, nim 2023 so véi nam 2022
tang 4.965.809.020 dong tirc tang 323,72% va nam 2024 so v4i 2023 ting 2.376.146.776
ddng tic ting 36,56% cho thdy Cong ty dang c6 xu hudng st dung von tu ¢ nhiéu hon,
giam phu thudc vao ngudn von vay, giup ting tinh on dinh tai chinh. dac biét 1a sy giam
sat nhe ¢ tai san dai han, c6 thé 1a ddu hiéu Cong ty da dat mirc dau tu 6n dinh hoic thay
doi chién lugc kinh doanh.

2.5.2 Két qua thyc hién hoat dong san xuét kinh doanh ciia Cong ty TNHH Thiét
K¢ va Xay Dung GONIC giai doan 2022-2024

bVT: VND
Chi tiéu Nim 2022 Nim 2023 Niam 2024 2023/2022 | 2024/2023
Gia tri Gia tri Gia tri % %
1. Doanh thu ban hang va | 18.657.876.009 | 20.655.343.884 24.655.343.884 | 10,71 19,37
cung cap dich vu
2. Cac khoan lam giam | 1.987.008.676 1.493.786.333 1.493.786.333 (24,82) 0
trr doanh thu
3. Doanh thu thuan vé | 16.670.867.333 | 19.161.557.551 23.161.557.551 | 14,94 20,88
BH va CC dich vu
4. Gia vbn hang ban 15.778.866.009 | 15.710.340.930 20.710.340.930 | (0,43) 31,83
5. Loi nhudn gop vé BH | 3.987.987.426 2.987.345.567 2.451.216.621 (25,09) (17,95)
va cung cip dich vu
6. Doanh thu hoat dong | 298.781 326.087 462.152 9,14 41,73
tai chinh
7. Chi phi tai chinh - - - - -
8. Chi phi ban hang 1.002.045.765 1.054.343.554 1.064.428.561 5,22 0,96
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9. Chi phi quén ly doanh | 320.786.045 475.986.789 593.394.059 48,38 24,67
nghiép
10. Loi nhan thuan tir | 678.876.234 1.220.675.887 1.657.822.620 79,8 35,81
hoat dong kinh doanh
11. Thu nhép khac

12. Chi phi khac

13. Loi nhuan khac

14. Tong loi nhan ké toan | 678.876.234 1.220.675.887 1.657.822.620 79,8 35,81
trudc thué

15. Chi phi thué TNDN | 135.775.246 244135177 364.720.976 79,8 49,4
hién hanh

16. Chi phi thué TNDN
hoan lai

17. Loi nhuan sau thué | 543.100.988 976.54071 1.293.101.644 79.8 32,41

thu nhap doanh nghiép

Bang 2.7. Bang két qud hoat dong san xudt kinh doanh trong giai doan nam 2022-
2024
(Nguén: Phong tai chinh — nhéin sw Céng ty TNHH Thiét Ké va Xdy Dung Gonic.)
Nhan xét: Theo théng ké tir bang 2.4 ta c6 thé thiy doanh thu ban hang ctia Cong ty
ting trudng qua tirng nim, nam 2023 so voi ndm 2022 ting tir 18.657.876.009 dong 1én
20.655.343.884 dong tuc ting 10,71% , ndm 2024 so v&i nam 2023 tiép tuc ting lén
24.655.343.884 ddng thc tang 19,37 tic ting 19,37% .Céc khoan giam trir doanh thu tir
nam 2023 so v6i nam 2022 giam manh tir 1.987.008.676 dong xudng 1.493.786.333
dong tic ting 224,82% va nim 2024 khong co su thay d6i gi van git & muc
1.493.786.333 dong qua su so sanh nay cho thiy Cong ty cé su ting truong on dinh vé
doanh thu qua cac nam , dit bi¢t 1a su tang trudng minh & nam 2024.
Doanh thu thuan vé ban hang va cung cip dich c6 sy ting truéng 6n dinh ndm 2023 so
v6i nam 2022 ting tir 16.670.867.333 dong 1én 19.161.557.551 dong tic ting 14,94%
va nam 2024 tiép tuc ting 1én 23.161.557.551 dong tic ting 20,88% co6 thé thiy dugc
viéc giam cac khoan giam trit doanh thu da gép phan lam tang doanh thu thuan.
Gi4a von hang ban cta cong ty trong 3 nim qua c6 su bién dong 1énh xudng, nim 2023
so voi nam 2022 giam nhe tir 111115.778.866.009 dong xuoongs 15.710.340.930 dong
tie giam 0,43% dén nam 2024 so voi nam 2023 c6 dién bién tét hon ting manh 1én
20.710.340.930 dong tirc ting 31,83%su ting giam nay c6 thé do chi phi nguyén liéu

hodc cac yéu to dau vao tang.
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Loi nhan gop vé ban hang va cung cip dich vu cia Cong ty c6 sy giam sut dang ké trong
3 nam qua, tr ndm 2023 so v&i ndm 2022 giam tir 3.987.987.426 ddng xudng
2.987.345.567 dong tirc giam 25,09% va nam 2024 so v6i nam 2023 lai tiép tuc giam
xudng 2.451.216.612 ddng tirc giam 17,95% qua s6 liéu c6 thé thay duge mic di doanh
thu thuan tang nhung chi phi gia von hang ban ting manh da lam loi nhuan gop cta
Cong ty gidm qua cac nam.

Doanh thu va chi phi hoat dong khac c6 sy bién dong ting giam qua 3 nam. Vé doanh
thu hoat dong tai ting dan qua cac nam tir 298.781 dong (ndm 2022) 1én 326.087 dong
(nam 2023, tang 9,14%) va 462.152 dong (nam 2024, ting 41,73%) diéu nay cho thiy
du gié tri tuyét d6i nho, Cong ty dang cai thién hiéu qua cac hoat dong tai chinh. Chi phi
ban hang ciing c6 su bién dong qua 3 niam, nim 2023 so véi nim 2022 ting tir
1.002.045.765 dong 1én 1.054.343.554 dong tic ting 5,22% va nim 2024 so véi nim
2023 ting nhe 1én 1.064.428.561 dong tirc ting thém 0,96% diéu nay cho thay chi phi
ban hang ting nhe phan 4anh vé chién luoc marketing ciia Cong ty hodc mé rong hoat
dong kinh doanh. Vé chi phi quang 1y doanh nghiép ting manh qua cic nam, tir
320.786.045 dong (nim 2022) 1én 475.986.789 dong (nim 2023, ting 48,38%) va
593.394.059 dong (nam 2024, ting 24,67%).

Loi nhuén thuan tir hoat dong kinh doanh c¢6 su tang truong dang ké, nam 2023 so voi
2022 tang tir 678.876.234 ddng 1én 1.220.675.887 dong (ting 79,8%). Nam 2024 so véi
2023 tiép tuc tang 1én 1.657.822.620 dong (ting 35,81%) qua day co thé thiy duogc dc
du loi nhan gdp giam nhung Cong ty da kiém soat tét cac chi phi khac dé ting loi nhuan
tr hoat dong kinh doanh.

Loi nhuan ké toan trude thué va sau thué cia Cong ty cé sy ting truong manh. Vé loi
nhun ké toan trude thué clia ndm 2023 so véi nam 2022 tang 79,8% con nam 2024 so
voi nam 2023 tang 35,81%. Loi nhuan sau thué TNDN cua nim 2923 so v&i nam 2022
ting tr  543.100.988 ddng 1én 976.540.710 dong tic ting 79,8% va nim 2024 so v6i
nam 2023 tiép tyc ting 1én 1.293.101.644 dong tic ting 32,41% qua s6 liéu nay co thé
thiy Cong ty dang ting truéng loi nhuan t6t nhung toc d6 ting loi nhuin cham lai vao
nam 2024 do chi phi tang nhanh.

2.6. Thue trang hoat dgng Marketing Online trén nén tang TikTok ciia cong ty
TNHH Thiét Ké va Xay Dung GONIC.
2.6.1.Quy trinh truyén thong trén Tiktok
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Hién nay, TikTok dang 1a nén tang mang x& hoi phét trién manh mé, dac biét hiéu qua
trong viéc tiép can khach hang muc tiéu mot cach truc quan va sinh dong. Tuy nhién,
tai Gonic, hoat dong Marketing trén TikTok van dang & giai doan so khai — noi dung
chua dugc dau tu bai ban, tin suat ding tai chwa 6n dinh, va chwa c6 quy trinh 3 rang
trong viéc xay dung thuong hiéu ciing nhu tiép can khach hang tiém niang. Chinh vi vay,
viéc xay dung mot quy trinh Marketing online cu thé trén nén tang TikTok 1a diéu can

thiét, nham gitp cong ty tan dung ti da tiém ning ctia nén tang ndy, gia ting 6 nhan

dién thuong hiéu va chuyén déi hiéu qua hon trong kinh doanh.

1. Xac dinh d6i twong, khach hang muc tiéu

Khéch hang

Hanh vi

Céch tiép can

Nam/nit, 28 — 45 tudi, da
lap gia dinh, c6 nhu cau

xay nha.

Thuong xem video mau
nha, qua trinh thi cong,

tham khao y tuong

Tao video Before — After,
quay thuc té cong trinh,

gan chi phi cu thé

Thu nhap trung binh — kha
(20 — 50 triéu/ thang)

Quan tdm dén gia ca, tién

dod, uy tin don vi thi cong

Long ghép noi dung “Xay
nha tron goi bao nhiéu
tién?”, cam két khong phat

sinh

Lam viéc van phong, kinh

doanh nh¢, cbng chue,...

Lué6t TikTok budi toi, xem
video 15 — 60 giay, it doc

noi dung dai

Str dung caption ngin gon
+ hinh anh thu hat ngay

trong 3 gidy dau video

Song tai Pa Nang, Quang
Nam, Hué, hoic chuan bi

Vvé qué xay nha

Tim kiém thong tin tu
feadback khach

video review cong trinh

hang,

Dang video khach hang
chia sé¢ sau khi ban giao

nha, 151 khen truc tiép

Yéu thich phong céach hién
dai, nha phd, nha mai
Nhat,...

Bi thu hut béi nha dep theo
trend, thiét ké théng minh

Tao noi dung theo trend:
“Mau nha phé hién dai

dang hot tai Da Ning”

Bang 2.8. Xdc dinh déi tirong, khach hang muc tiéu

Viéc x4c dinh rd rang d6i tugng khach hang muc tiéu 1 budc then chdt dau tién dé

trién khai hiéu qua chién luoc marketing trén TikTok. Ddi voi GONIC, khach hang

tiém ning chii yéu 1a nhimg ngudi trong d6 tudi 28 — 45, da 1ap gia dinh, c6 thu nhap

trung binh dén kha, dang c6 nhu cau xay nha ¢ thuc té tai khu vuc mién Trung, dic

biét 1a Pa Nang va cac ving lan can.
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Thong qua phan tich hanh vi, c6 thé thiy nhdm khach hang nay c6 xu hudng tiép can
théng tin qua video ngén, trec quan, thyuc té va dé hiéu, dong thoi rat quan tim dén
gia ca, do uy tin va tién do thi cong. Vi vay, cac noi dung TikTok can duoc xay dung
theo huéng thyc té - dé tiép can — danh dung tam 1y ‘mudn rd rang, minh bach va
khéng rui ro.’

=> Tir day, GONIC c6 thé xay dung quy trinh san xuét noi dung TikTok hiéu qua va
dung hudng, tir d6 nang cao do nhan dién thuong hiéu va phéat trién doanh thu.

2. Muc tiéu do luong

Pé danh gia mot cach khach quan va toan dién hiéu qua cia hoat dong Marketing
online trén nén tang TikTok, viéc xac dinh muc tiéu d6 ludng cu thé 1a can thiét. Thong
qua cac chi s6 dinh lugng va dinh tinh, doanh nghiép c6 thé xac dinh duoc mic do
thanh cong cua chién luoc truyén thong, ciing nhu dwa ra cac diéu chinh kip thoi nham
t6i uu hiéu qua tiép can va chuyén doi khach hang. Cac muc tiéu do ludong dudi day
s& 1am co s& dé phan tich, danh gia hiéu qua thyc tién cua hoat dong marketing trén
TikTok tai cong ty TNHH Thiét Ké va Xay Dung GONIC.

Hang muc Muc tiéu sau 1 thang
Luot theo doi +3000 — 5000 followers

Tuong tac trung binh/video >300 luot xem, 30 like

Luot chia sé/binh luan Tang déu mdi tuan
Luot nhap link bio Ti wu tang 10 — 30 %
S6 khéch hang tiém ning Khong c6 so liéu cy thé cd thé s& thay doi theo

tirng ngay hay tirng gio

Bang 2.9. Muc tiéu do lwong

3. Thiét lap muc tiéu truyén thong
Déi vaoi Cong ty TNHH Thiét ké va Xay dung Gonic, trong bdi canh TikTok dang ngay
cang tré thanh mot nén tang tiém ning dé tiép can khach hang trong linh vuc xay dung
— ndi that, viéc thiét 1ap muc tiéu truyén thdng khong chi ding lai & viéc nang cao mac
d6 nhan dién thuong hiéu, ma con can hudng dén cac muc tiéu cy thé hon nhu thu hat
khach hang tiém ning, gia ting twong tac trén nén tang sd, va chuyén ddi thanh céc hanh
d6ng nhu lién hé tu van hoic ky hop dong.
Do d6, viéc thiét 1ap muc tiéu truyén thong dong vai tro nhu kim chi nam gidp cac hoat
dong noi dung, phan bé ngan sach quang cao va do luong hiéu qua chién dich trén
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TikTok dugc trién khai mot cach bai ban, hop ly va nhat quan voi dinh hudng phét trién

cua doanh nghiép.

Yéu to

Muc tiéu

Hoat dong trong linh
vuc Xay dung nha &
dan dung, nha phd, biét
thu mini, cai tao cong
trinh

- Tang nhan dién thuong hiéu GONIC trong linh vuc xay
dung — thiét ké tai Ba Ning va céc tinh 1an can.

- Muc tiéu: dat 500.000 luot xem/thang trén TikTok sau 3
thang

Khach hang thuong
khong hiéu ré vé quy
trinh, lo ngai rai ro
phat sinh, thiéu minh
bach chi phi

- Truyén thdng cac ndi dung vé quy trinh xay nha tron goi,
minh bach chi phi, cam két khéng phat sinh.
- Muc tiéu: ding it nhat 20 video chia sé kién thtrc va tur van

xay nha trong 2 thang.

Tinh canh tranh cao
gitta cac don vi xay
dung trén dia ban Da

Nang

- Tao su khac biét bang noi dung “trinh chiéu cong trinh thuc
té - feadback that tir khach hang”

- Muc tiéu: c6 it nhat 10 video feadback khach hang that
trong 3 thang dau.

Khéch hang ra quyét
dinh dya vao hinh anh
thuc té, do tin cay va
phan hoi tr ngudi sir

dung dich vu

- Ping tai noi dung Before — After cong trinh, video tién do
thi cong tirng ngay.

- Muc tiéu: mdi tuan ti thiéu 2 video cong trinh thuc té

Dic tha san pham kho
ban truc tuyén — can tu

VAN ca nhan hoa

- Tang sb luong khéach hang tiém ning qua inbox dé tu van
riéng.

- Muyc tiéu: ** 200+ lugt inbox hoi bdo gia moi thang

Bang 2.10. Thiét lap muc tiéu truyén thong

Viéc thiét 1ap muc tiéu truyén thong rd rang, cu thé va phu hop véi dic thu nganh xay
dung 12 nén tang quan trong dé dinh huéng toan bo chién lugc truyén thong. Nhirg muc
tiéu nay khong chi gitip doanh nghiép xac dinh ding thong diép can truyén tai vé ning
luc thi cong, uy tin va chéat lugng cong trinh, ma con hd tro lya chon cac kénh truyén
thong hiéu qua dé tiép can chu dau tu, ddi tac va khach hang tiém nang. Khi myc tiéu
truyén thong duogc thiét lap mot cach bai ban, doanh nghiép xay dung cé thé nang cao
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muc do nhan dién thuong hi¢u, cung ¢ niém tin thi truong va tao loi thé canh tranh bén

vitng trong bdi canh nganh ngay cang khdc liét.

4. Thiét ké, sang tao thong diép

Trong nganh xay dung — noi ma uy tin, chat luong va do tin cay la nhitng "nén
mong" quan trong dé tao dung thuwong hiéu — thi théng diép truyén thong chinh 13 “cau
nbi” giita doanh nghiép va khach hang. Mot thong diép hiéu qua khong chi truyén tai
nang lyc va gia tri c6t 15i cua doanh nghiép, ma con khoi goi niém tin va cam xic noi
dbi twong muc ti€éu. Do do6, viéc thiét ké va sang tao thong di€p can dugc thuc hién mot
céch chién luoc, sang tao nhung van bam sat thuc tién nganh.
*Thong diép cot 16i:
“Xay dung gia tri bén viing — Viing budc twong lai.”
— Thé hién cam két 1au dai vé chat lugng va niém tin v6i khach hang.
*Thong diép hd tro theo ddi twong muc tiéu:
- P6i v6i khach hang ca nhan:
“Chiing t6i bién ¥ tudng cua ban thanh ngdi nha viing chic va tron ven.”
- P6i v6i chu dau tu va doanh nghiép:
“T6i uu giai phap — dam bao tién d6 - nang tam gia tri dau tu.”
- P6i v6i dbi tac thi cong va cung tng:
“Hop tac minh bach — cung kién tao chuan muyc xay dung moi.”
*Thong diép theo kénh truyén thong (TikTok):
- Ngén gon, truc quan, danh vao cam xuc

“Khong chi xdy nha — ching t61 xay nén niém tin.”
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5. Ké hoach chi tiét

Trong béi canh TikTok dang tré thanh nén tang mang xa hoi ¢é tdc do tang trudong nhanh

L D)

Dung Gonic.

, gonicdesign
Gonic Design - 4-20

Nha cap 4, ndi luu gi¥f nhiing cdm xUc. #nhavuon #nhacap4
#nhagaclung #thietkenoithat #nhagaclung #gonic

1 Tranquil Shades - Sad Nights

@302 @19 W7

https://www.tiktok.com/@gonicdesign/video/...

Binh luan (19)

Thay huy day lai xe
Qua dep

5-2  Traloi

N
st
il

, Ngé Kim Tong
~ Pep qua
1-24 Tra 101 A@

o
Niém uéc ma

4-24 raloi &g

s INI

Dang nhap dé binh luan

Q00606 »

Sao chép lién két

Video cl0a nha sang tao

Hinh 2.2. Hinh anh thong diép trén TikTok cua Cong ty TNHH Thiét Ké va Xay

nhat hién nay, viéc xay dung mot ké hoach truyén thong bai ban trén nén tang nay la

yéu t6 then chét giup thuong hiéu tao dau an, tiép can khach hang muc tiéu va nang cao

hiéu qua kinh doanh. Ké hoach ma GONIC dua ra dudi ddy duogc thiét ké gitp doanh

nghiép tan dung téi da sic manh cia TikTok, thong qua cac budc triénkhai cu thé, rd

rang c6 thé ap dung thyc tién . Dudi ddy 1a bang ké hoach cia GONIC da dua ra :

Giai doan Thoi gian Muc tiéu chinh Hoat dong Nhan su
chinh
1. Nghién cau | 1— 2 tuan | Xac dinh muc tiéu, |- Phantichthi |- Bo phan
va chuan bj khach hang, d6i tha | truong Marketing ( Lé
va toi uu hod so - Xéc dinh Thi Kim Anh)
TikTok khach hang
muc tiéu

- Tao tai khoan
TikTok
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2. Chién lugc | 1 tuan Lén dinh huéng va | - Phan loai ndi | - Bo phén sang
noi dung lich dang noi dung | dung tao noi dung
TikTok - Viét kich ban | (V6 Thi Thu
- Lén lich dang | Phuong)
bai
3. San xuat Liéntuc | Tao dung ndi dung |- Quay, dung |- Quay phim,
video theo chét luong cao video Editor (Phan
batch - Str dung nhac | Thanh Hai)
tend, hook dau
viedo
4.Phan phdi | Xuyén Ding bai dung lich, | - Pang bai - Quan ly
va T6i uu sudt theo doi hiéu qua | dung gio TikTok (Lé
Gio - Tuong tac Thi Kim Anh)
vang: binh luan
11h30 - - Theo ddi
13h30, TikTok
19h —
21h
5. Panh gia va | Saul-3 | Rat kinh nghiémva |- Po luong - Quan ly
Mé rong thang nang cap chién luoc | KPI - Marketing
- Tbi wu ndi - Content
dung

Bang 2.11. Ké hogch chi tiét cho hoat déng Marketing Online trén nén tang TikTok
cuia Cong ty TNHH Thiét Ké va Xay Dung Gonic
6. Danh gia va xir ly

a. Danh gia

Hoat dong marketing tai Cong ty TNHH Thiét Ké va Xay Dung GONIC budc dau da

mang lai mot sb hiéu qua rd rét, ca vé nhan dién thuong hiéu 1an kha nang tiép can khéch

hang tiém ning.

Vé mit dinh luong, cac video dang tai trén TikTok dat trung binh tir 20.000 — 30.000

luot xem, véi ty I€ tuong tac dao dong khoang 5-7%, cao hon muc trung binh nganh.

Luong ngudi theo ddi ting 6n dinh hang thang, trung binh tir 1.000-1.500 ngudi. Ngoai
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ra, kénh TikTok ciing gop phan tao ra trung binh 100-150 luot inbox mdi thang va mang
lai khoang 5-7 hop dong thi céng thuc té.

Vé& mat dinh tinh, noi dung video mang tinh truc quan cao, thé hién rd hinh anh thuc té
cac cong trinh, quy trinh thi cdng va phan hdi tir khach hang. Phong cach thé hién gan
gtii, chuyén nghiép, phu hop vaéi tép khach hang muc tiéu la cac ho gia dinh tré va chu
dau tu ca nhan. Hau hét binh luan trén cac video déu tich cuc, thé hién su quan tam va
danh gia cao vé chat luong dich vu.

Tuy nhién, cdng ty van chwa khai thac triét dé cac tinh ning nhu TikTok Ads hoic céc
hinh thirc hop tac véi KOL/Influencer dé mo rong do phu. Mot s6 video chua theo sat
xu huéng nén tang, dan dén kha ning lan téa con han ché.

b. Xir Iy

Trong qué trinh trién khai chién dich marketing trén TikTok, c4c tinh hudng phét sinh
nhu sy ¢6 k¥ thuat, ndi dung bi g&, phan hdi tiéu cuc tir nguoi ding hoic hiéu qua khéng
dat ky vong 13 diéu hoan toan cé thé xay ra. Viéc chuan bi sin cac phuong an xur ly va
phan cong trach nhiém rd rang sé& giup doi ngii phan tng nhanh chéng, han ché t6i da

rui ro va bao vé hinh anh thuong hiéu mot cach hiéu qua.

Tinh huéng | Nguyénnhan | Phuonganxa | Ngudi phy Thoi gian xir
phat sinh c6 the ly trach ly
Video bi Vi pham ndi - Xem lai - Editor Trong vong
TikTok xoa dung (nhac nguyén nhan - Content 12h

ban quyén, noi | TikTok béo - Adim
dung nhay - Chinh sua va
cam) dang lai phirn
ban phu hop
Video khong Khong theo - Phén tich - Content Lead | Trong 1 -2
dat luot xem trend, hook video trén ngay
nhu ky vong chua du manh | TikTok
Analytics
- Thay d6i
caption
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- Chay thtr

quang cédo nhe

Khéch hang Noi dung chwa | - Ghim binh - Tu vin Team | Trong 24h
hoi nhiéu da CTA hoic | luan huéng - Content
nhung khong | thiéu budc dan | dan rd rang Team
chét dat - Pang thém
video giai thich
san pham
- Nhén tin

riéng/inbox ho

tro
Poingiisan | Thiéu ké - Chia batch Team Leader | Trudc han it
xuat tré tién d6 | hoach hoac nhé - phan b nhat 1 ngay

thiéu nhan sy | lai cdng viéc
- Du phong céac

video nho

Bang 2.12. cach xi Iy cho hoat dong Marketing Online trén nén tang TikTok tei Cong
ty TNHH Thiét Ké va Xay Dyung GONIC
2.6.2. Gigi thiéu kén TikTok cia cong ty TNHH Thiét Ké va Xay Dung GONIC
a. Giéi thiéu

- Tén: GONIC DESIGN
- Thoi gian thanh lap: 04.11.2023
- Nguoi quan ly: Ong Quéch Hiru Quén va truong bo phan marketing Lé Thi Kim Anh
TikTok caa Cong ty TNHH Thiét Ké va Xay Dung GONIC hoat dong nhu mot kénh
truyén thong hiéu qua nham quang ba cac du an thiét ké va xay dung, thu hat sw chi y
tir khach hang tiém nang, dic biét 1a cac ddi tuong tré tudi va dam mé kién tric, noi that.
Cac noi dung trén TikTok caa GONIC cd thé hoat dong theo céc cach sau:
Thudng xuyén ding tai video vé cac dir an hoan thanh, tir giai doan hiét ké dén thi cong
thuc té. Piéu nay gitp khach hang c6 cai nhin rd rang hon vé quy trinh va chat luong
dich vu ma cong ty cung cap. Cac video s& c6 hinh anh céc ngéi nha, hinh anh thi cong, ...

c4c content chira ndi dung thu hat lién quan dén loai dich vu cong ty dang hoat dong,
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bén canh d6 content con ¢6 ndi dung hai hudc sdng tao lam ngudi doc khdng bi chan
nhung van dam bao noi dung lién quan.

Bang cach 1ong ghép nhitng xu hudng kién tric va noi that méi nhat, cac video cé thé
dé dang bt kip cac trao luu hién dai. Diéu nay gilp cong ty thu hat sy quan tam tur
nhirng nguoi theo doi dam mé cai dep va sang tao

Video ngén gon, hap dan. GONIC tan dung nhirng dic trung ctia Tik Tok, nhu cac video
ngdn dao dong tir 50 -1920 gidy voi hinh anh séng dong va &m nhac cuén hdt, gidp thu
hat su chd y va tao su lan toa nhanh chong.

TikTok cia GONIC hoat dong nhu mot nén tang hién dai dé tiép can khach hang, két
hop n6i dung chinh chu, sang tao va hiru ich nham tang cuong nhéan dién thuong hi¢u

va thu hat khach hang méi trong linh vyc thiét ké va xay dung.

d'TikTok
gonicdesign Gonic Design
Q
) pexvat NI&~
b 3851 bi follow 116K Follower 572.2K Lugt thich
@ Kham pha Nhiing thiét ké dep va chat lugng tai Gonic & trong nay
2. Difollow
Tai lén i1l Video @ Pa thich MGinhdt Thinh Hanh  CO nhat
(i) LIVE
Danh sach phat

S Hos

m VILLA SAN VUON uss) NHA CAP 4 MAI NHAT

«« Thém SO
m 22 bai déing 31 bai dng
Ping nhap

Coéng ty
Chudng trinh

Diéu khoan va chinh sach

b. Top nhirng video tri¢u view caa GONIC

GONIC tap trung vao chu dé thiét ké nha &, mot chi dé rat duoc nhiéu ngudi quan
tam, dac bi¢t 1a nhiing ai dang c6 nhu ciu x4y nha hodc cai tao nha cua.

Céc video ciia kénh thudng di sau vao chi tiét, cung cap ban v&, du toan chi phi, vat
lidu xay dung,... gitip nguodi xem hinh dung rd hon vé qua trinh thiét ké va xay dung
mdt ngoi nha.

TikTok da trd thanh cau ndi hitu hiéu dé¢ GONIC twong tac truc tiép voi khach hang.
Qua cac video ngan, suc tich, cong ty khong chi gidi thiéu san pham, dich vu ma con
lang nghe v kién, giai dap thic mac va xay dung cong dong ngudi dung trung thanh.
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Vi dinh dang video ngén, bat méit, GONIC da thanh cong trong vi¢c truyén tai
nhitng gi4 tri c6t 16i cua thuong hiéu: su sang tao, chuyén nghiép va tan tim. Mdi
video déu 1a mot cau chuyén, mot trai nghiém, gitp khan gia hiéu rd hon vé nhiing

gi GONIC c6 thé mang lai.
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Hinh 2.4. Top céc video triéu view cua Cong ty TNHH Thiét Ké va Xay Dun
Gonic

c. Lwong twong tac cua kénh trong 1 thang

Thai gian Lwot xem Luwot thich Binh luan Chia sé
1 thang 856k 13k 910 3,336
(28 ngay)

Bang 2.13. Luwong twong tac ciia kénh TikTok cong ty TNHH Thiét Ké va Xay Dung
Gonic
(Nguén: Phong hanh chinh — nhan se Cong tu TNHH Thiét Ké va Xay Deng Gonic)
*S0 véi muc tiéu dit ra : Sau 1 thang trién khai hoat dong marketing trén TikTok, két
qua thuc té vuot xa so v4i cac muc tiéu ban diu dé ra. Cu thé, téng luwot xem dat 856.000,
lugt thich 13.000, binh luan 910 va chia s¢ 3.336 — cao hon nhiéu so véi chi tiéu toi
thiéu (>300 luot xem, 30 luot thich/video, chia sé va binh luan ting déu).
Cac chi s6 nay cho thay noi dung TikTok ciia cong ty da tao dugc strc hut manh mé véi
ngudi xem, o tinh lan téa cao va thu hit duoc su quan tim thuc sy tir cong dong. Day

1a d4u hiéu tich cuc cho thay TikTok dang 1a mot kénh truyén théng hiéu qua, cé tiém
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nang trd thanh ngudn thu hat khach hang tiém ning quan trong trong chién luoc
marketing tong thé ctuia doanh nghiép.
2.6.3. Panh gia hiéu qua hoat dong marketing online trén nén tang TikTok tai Cong
ty TNHH Thiét K¢ va Xay Dung GONIC
1. Muc dich danh gia

Dénh gia hiéu quéa ké hoach marketing trén TikTok 13 mot budc quan trong trong
viéc xac dinh mirc d6 thanh cong cua chién dich truyén thong va quang ba san pham/dich
vu cua coéng ty TNHH Thiét Ké va Xay Dyng GONIC. Qua trinh danh gia nay khong
chi gitp xac dinh lidu cac muc tiéu da dé ra c6 dugc dat duoc hay khong ma con gitp
doanh nghi¢p nhan di¢n cac diém manh, diém yéu trong chién lugc truyén thong. Dya
trén két qua danh gia, cong ty co thé thuc hién nhiing diéu chinh can thiét nham t6i wu
hoa chién luwoc marketing trong tuwong lai.
2. Cdc tiéu chi danh gia
a. Content
* C4c video hién tai ciia cong ty cho thay su dau tu vao noi dung phan mo dau — st dung
cau hoi kich thich tu duy hoic 161 din ngan gon nhiam tao su to mo. Bén canh do, viéc
két hop hinh anh thuc té cua cong trinh, chia sé kinh nghiém xay dung thuc tién, hosc
gidi thiéu quy trinh thi cdng mot cach truc quan ciing gop phan giit chan nguoi xem.
* Mot s6 video cua cong ty da str dung cac xu hudng thinh hanh nhu nhac nén phé bién,
hiéu tng filter “chuyén doi cong trinh”, caption dang hoi — dap, hoac 16i ké chuyén ngan
gon theo trend “mdt ngay 1am viéc tai cong trinh”. Nhitng céch thé hién nay gilp video
tiép can duoc nhiéu d6i twong ngudi xem hon, dic biét 1a nhém ngudi tré - d6i tuong sir
dung TikTok thuong xuyén.
* Tuy nhién, mot s6 ndi dung van con mang tinh “tu nhién” hoac qua truyén thong, chua
tan dung dugc cac tinh ning sang tao nhu duet, stitch hay thir thach cong déng — nhiing
dinh dang dang rat phd bién trén TikTok.
* Khéch hang muc tiéu caa cong ty xay dung chua yéu 1a cac ho gia dinh, cap vo chong
tré, nguoi chuan bi xay nha hodc c6 nhu cau cai tao nha &, dic biét tai khu vyc thanh
phd Pa Ning va cac tinh 1an can. Do dé, ndi dung can dam bao phl hop vé théng tin,
cach thé hién va cach tiép can.
Qua khao sat noi dung hién cd, c6 thé thay cong ty di lya chon hudng di dung: ndi dung
tap trung vao chia sé kinh nghiém xay dung, giai dap cac thac mac thudng gap cia nguoi
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chuan bi xay nha, gidi thidu cdng trinh thyc té va minh bach vé quy trinh thi cng. Phong

cach thé hién gan giii, ngén ngit don gian, dé hiéu, it st dung thuat ngit chuyén mén —

diéu nay gitip nguoi xem khong chuyén van dé dang tiép can.

b. Hinh danh, chdt lwong video
* Hinh anh

- Uu diém:

Cac video hién tai cua cong ty thé hién hinh anh cong trinh that, doi ngii thi cong
va qué trinh Iam viéc tai cong truong — day la nhitng hinh anh mang tinh xac thyc
cao, tao do tin cay dbi vai ngudi xem.

C6 str dung mau sic thuong hiéu nhat dinh nhu déng phuc, xe cha vat liu, pano

cong trinh... giup tang nhan di¢n thuong hi¢u.

- Nhuoc diém:

Mot s6 video van con quay véi chat luong chua cao (bi rung, thiéu anh sang, b
cuc 1on xon), dac biét khi quay tai cong truong thiéu chuan bi.
Cac goc quay thiéu sang tao, doi khi chi 1a quay truc dién cong trinh, chwa ¢ su

thay doi goc do hoic hiéu tng thi giac.

*Chat lugng video
- Uu diém

Cac video c6 nhip dung ngan gon, nhiéu doan cit ghép hop ly, gitp video khdng
gay nham chén.
C6 st dung &m thanh phl hop, nhac nén bat tai, phan 16ng tiéng ré rang & mot sb

video.

- Nhuoc diém

Mot s6 video bi I5i am thanh nén to 1an 4t giong néi, hoic am thanh tai cong
truong gay on, thiéu kiém soét.
Hiéu tng va mau sic con don gian, chua tao duoc sy chuyén nghiép trong trai

nghiém nguoi xem.

= Hién nay, GONIC dang sir dung c6ng cu Al dé hd tro san xuat video dé dang tai

trén cac nén tang cua cong ty dé tiét kiém thoi gian, nguon nhan lyc ciing nhu chi
phi, viéc ung dung AI dé hd tro dung video nhanh chong dang trd thanh mét lya

chon tiém ning.

- Uu diém cua Al
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e Thiét kiém thoi gian: Céc cdng cu nhu Capcut Al InVideo, c6 thé tu dong cit
ghép video, thém phu d&, chon nhac pht hop, tao hiéu tng chuyén canh.
e Tbi uu ndi dung: Al c6 kha niang phan tich ndi dung phu hop véi xu hudng
TikTok, d& xuit tiéu dé hoac cAu tric video hap dan.
e Phu hop doanh nghiép nho: Véi cac cong ty xay dung khong co6 doi ngii media
chuyén nghiép, Al gitp giam chi phi nhan sy va san xuat.
- Nhugc diém cta Al
e Thiéu cam xuc va c4 tinh thuong hiéu: Video dung bang Al cd thé bi “may méc”,
khong truyén tai duoc phong cach riéng hoic gia tri con ngudi trong dich vu xay
dung.
e Nguy co trung lip y tuéng: Do Al thuong dung theo mau c6 san, nén noi dung
dé bj trang lap, thiéu dot pha.
= Trong bdi canh xu hudéng truyén thong sé phét trién manh mé, dic biét trén céac
nén tang video ngan nhu TikTok, viéc tao ra ndi dung chat luong, dong thoi dam
bao téc d6 va tinh nhat quéan trong san xuat, dang tré thanh mot thach thie doi
v6i nhiéu doanh nghiép vira va nho, trong d6 co cac cong ty xay dung. Véi su
phét trién nhanh chéng cua cong nghé tri tué nhan tao (Al), cac cong cu dung
video thong minh dang mé ra mot hudng di méi gidp tiét kiém thoi gian, chi phi,
d6ng thoi toi wu hiéu qua truyén théng. Tuy nhién, viéc lam dung Al hoic st
dung khong kiém soét c6 thé dan dén viéc noi dung tré nén rap khudn, thiéu cam
xuc va khong phan anh duoc ban sic thuong hiéu. Do d6, GONIC da tim hiéu va
dua ra 1 so giai phap dé cai thién nhu sau:
- Trang bi micro cai 40 hodc micro thu am dé dam bao chat luong giong
noi.
- Chuan bi quy trinh dung video: dung c6 intro — phan chinh — CTA
- Chén phu d ty dong hoic ban ty dong bing cac cong cu AL ddng thoi
dam bao co hotline, logo cong ty rd rang trén goc video.
- Nang cip phan mén dung chuyén nghiép hon nhu Capcut Pro, két hop
preset mau xay dung riéng cho thuong higu.
¢. Pa dang chu dé
Da dang chu dé 1a mot yéu té quan trong trong chién lugc noi dung trén TikTok, gilp
duy tri sy quan tdm cua ngudi xem, mo rong dbi twong tiép can va tao hinh anh thuong
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hiéu chuyén nghiép, giau gia tri. Bac biét vai nganh x&y dung — linh vuc thuong bi xem

1a “kho khan” — viéc khai thac nhiéu khia canh khac nhau trong qua trinh 1am nghé s&

gilp ndi dung hap din hon va tao duoc két ndi cam xuc véi khach hang muc tiéu.

Qua quan séat va thong ké noi dung TikTok cua cong ty, c6 thé nhan thiy mot s6 nhom

cha dé dang duoc khai thac bao gom:

Gidi thiéu cac mau nha da thi cong, hinh anh hoan thién.
Video "trudc — sau™ céng trinh.
Hudng dan quy trinh xay nha.

Mot vai video chia sé kinh nghiém xay dung, giai dap thic mac thuong gap.

Tuy nhién, ndi dung van tap trung nhiéu vao phan “thanh pham” va mo ta cong trinh,

trong khi nhitng khia canh khac nhu con ngudi, hau trudong, phan hdi khach hang hoic

chia sé kién thirc con it duogc thé hién.
- Uu diém

Tap trung vao thé manh chuy&n mén cua cong ty: hinh anh cong trinh thuc té,
chat lugng thi cong, céc thiét ké bat mat.
Mot sb video mang tinh tur van thé hién su hiéu biét vé nganh va ting niém tin

cua khach hang.

- Nhuoc diém

Thiéu su d6i méi vé goc nhin va hinh thire thé hién, khién noi dung dé bi lap lai
va giam murc d6 thu hat nguoi xem trung thanh.

Chua khai thac cac chu d& mém nhu: doi séng thg xay, mot ngay 1am viéc tai
cong trinh, hanh trinh 1am nha cua khach hang, hau trudng xir 1y su ¢o...

Chua ¢6 ndi dung twong tac cao nhu: hoi dap, mini game, xu hudng “chia sé cau
chuyén that”.

Viéc da dang hoa noi dung khéng nhirng giup gitr chan nguoi xem lau hon ma
con mé rong tép khach hang muc tiéu, tir d6 ting kha ning chuyén d6i va xay
dung thuong hiéu bén vitng trén nén tang TikTok.

Dé tang su da dang va chiéu sau cho noi dung, cong ty c6 thé ma rong sang cac

nhom chu dé sau:
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Nhém d@ tai Goi ¥ ndi dung

Chuyén mdn — tu van “5 sai 1am khi xay nha lan dau”, “Chon

vat liéu thé nao dé tiét kiem?”

Doi sdng — nhan su “Mot ngay lam viéc cua ky su cong trinh”,

“Goc chia sé cua anh thg hd”

Trai nghiém khach hang Phong van khéach hang sau ban giao nha,
hanh trinh xay nha tir A-Z

Giai trf — xu huéng Dung video hai hudc vé céc tinh hudng
khi xay nha, bat trend TikTok

2.7 Panh gia thuc trang hoat ddng Marketing Online trén nén ting TikTok ciia
cong ty TNHH Thiét Ké va Xay Dung GONIC giai doan 2022-2024.
1. Uu diém
a. Quy trinh rd rang, bai ban
e GONIC d3 xay dung dugc quy trinh 1am noi dung dinh ky theo tuan/thang, voi
lich dang bai cu thé.
e CO sy phan cong cdng viéc rd rang gitra cac bo phan: sang tao noi dung, san xuat
video, quan ly tai khoan va tuong tac vai khach hang.
b. Pa dang ngi dung, phl hop déi tirong
e Nbi dung duoc xay dung xoay quanh san pham/dich vu caa cong ty, déng thoi
long ghép xu hudng TikTok mot cach khéo Iéo.
e K&t hop gitra cac dinh dang video nhu: hau truong thi cdng, review khach hang,
meo hay, thir thach ngan,... phii hop véi nhém khéch hang muc tiéu tré tudi.
c. Hinh anh — ky thugt dung video chuyén nghiép
e Video duoc dau tu vé mat hinh anh, st dung nhac nén thinh hanh, hiéu ang bat
mét gilp gitt chan nguoi xem.
e Thoi lugng video duoc téi uu tir 15 dén 60 gidy, dam bao thong diép dugc truyén
tai ngan gon, dé hiéu.
d. Twong tac véi nguwoi dung tot

e GONIC c6 phan héi binh luan nhanh chéng, kéu goi hanh dong rd rang, c6 gan
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link bio dé dén dat khach hang vé website hodc cac kénh lién hé khac.

2. Nhuoe diém
Mic du cong ty da sir dung cac kénh pho bién nhu Facebook va Pinterest, nhung c6
thé con thiéu su khai thac day du cac kénh méi mé hon nhu TikTok hay cac nén tang
podcast. Piéu nay khién cho pham vi tiép c4n khach hang chua duge mé rong mot
cach toan dién.
a. Quy trinh
Hién nay , GONIC vén chua c6 doi ngii chuyén siu vé marketing nén quy trinh chi
duogc thuc hién theo hiéu Ién tir cép trén giao xuéng tao nén su rap khuon, khong co
su sang tao va d6i méi trong quy trinh. Ngoai ra, quy trinh nay c6 16 hong khi nhan
vién chi tiép nhan cong viéc va thuc hién , khong duoc néu ¥ kién cua ban than hay
nhing dé xuat ma ban than mudn cai tién quy trinh méi va hoan thién hon.
b. Noi dung
- Thiéu tinh d6t pha trong ¥ tudng ndi dung
- Mot 86 video con 1ap lai vé format, khong tao duogc diém nhén hoic yéu tb viral.
- {t tan dung cac xu hudng dang nodi bat trén TikTok dé ting co hoi tiép can nguoi
dung mdi.
c. Hinh anh — ky thuat video
- Mot s6 video c6 d6 phan giai thap, 4anh sang khéng du hodc bd cuc khung hinh chwra
hop 1y, tao cam giac thiéu chuyén nghiép.
- Cac video thuong chi sir dung hiéu g co ban c6 san trong TikTok ma chua tin
dung cac k¥ xao nang cao hodc phan mém hau ky chuyén nghiép nhu Capcut Pro,.. .
- Viéc lap lai vé mat hiéu ung va cach dang dung lam ndi dung tré nén nham chan,
khong tao dugc su dot pha vé mat thi giac.
3. Nguyén nhéan
- Thiéu ddi ngii chuyén trach TikTok chuyén sau: Cong ty c6 thé dang chia sé nhan
luc marketing cho nhiéu nén tang, dan dén TikTok khong duoc wu tién hoic thiéu
nguoi ¢o kinh nghiém.
- Chua dau tu vao nghién ctru xu huéng va hanh vi nguoi ding TikTok: Cac noi
dung mang tinh truyén théng, chua phi hop hoan toan véi tinh cach cua nén tang
nay.
- Ngan sach marketing gigi han: Viéc chua manh dan dau tu vao KOLs, chay quang
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cao hoic céc chién dich 16n ¢6 thé do han ché vé ngudn luc tai chinh.
Thiéu chién lugc TikTok dai han: C6 thé cong ty dang thir nghiém TikTok nhu mot

kénh phu, chwa c6 chién luge rd rang dé phat trién bén vitng trén nén tang nay.
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CHUONG 3: GIAI PHAP HOAN THIEN HOAT PONG MARKETING
ONLINE TREN NEN TANG TIKTOK TAI CONG TY TNHH THIET KE VA
XAY DUNG GONIC.

3.1 Pinh hwéng va muc tiéu hoan thién thién hoat dong Marketing Online trén

nén tang TikTok tai cong ty TNHH Thiét Ké va Xay Dung GONIC.
3.1.1.Pinh hwéng
Sau 05 nim Cong ty TNHH Thiét Ké va Xay Dung Gonic di hoat dong va dat duoc
nhirng thanh céng nhét dinh véi cac chién luoc marketing tot, Cong ty hién nay dang
12 mot trong nhitng cong ty dién hinh trong linh vuc thiét ké nha ¢ va thi cong noi
that mot cach chuyén nghiép, trd thanh mot thwong hiéu uy tin hang dau vé chat
luong san phém va dich vu.
Dé ngay cang khang dinh vi tri, thuong hiéu ciia minh GONIC di dua nhitng dinh
hudng phét trién 6ng thoi gian toi:
Thi nhét, tap trung duy tri va mé rong thi truong, phat trién thuong hiéu nhim dé
lai dau 4n trong 1ong khach hang va thu hat thém khach hang tiém ning.
Thur hai, xay dung ddi ngli nhan lyc 1am viéc chuyén nghiép hon va tdng cuong cong
tac diéu hanh, quan Iy dé Cong ty ngay cang phat trién hon.
Thi ba, luén d6i méi hoat dong Marketing Online, nang cao kha ning tiép can mot
cach hién dai dé thu hit khach hang tiém ning.
Thi tu, ting cudng chét luong d6i ngil nhan vién tu van va cham soc khach hang.
Chu trong quan tim dén cong tac tu van va hoi thim nhom khach hang dé xay dung
moi quan hé mat thiét, kich thich quang ba thuong hiéu.
Khong chi ding lai nhu thé, Cong ty phai ngay cang chu trong va quan tam ki dén
cac hoat dong Marketing Online trén nén tang TikTok dé niang cao hiéu qua hoat
dong nham dem vé ngudn lgi nhudn cho cong ty.
Véi dinh huéng dau tu phat trién bén virng 1am cdt 161 trong chién luge kinh doanh
ctia minh. GONIC dang ngay cang phan d4u, nd lyc dé tré thanh tap doan c6 thuong
hiéu tai Viét Nam va mang tdm qudc té, mang dén gid trji cho thuong hiéu va mang
gia tri cong dong.
3.1.2.Muc tiéu

M6 rong thi trudong va tang trudng khach hang mdi. Pat dugc su mé rong thi

truong va thu hut thém nhiéu khach hang tiém ning thong qua cac kénh online.
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Tang cuong st dung cac chién luge quang cdo truc tuyén (Google Ads, Facebook
Ads, Instagram Ads, TikTok) dé tiép can khach hang méi.

Phat trién chién luge SEO (Tdi wu héa cong cy tim kiém) dé ning cao thir hang cia
website trén cac cong cu tim kiém, tir d6 ting luong truy cap va khach hang tiém
nang.

Tao ra cic chuong trinh khuyén mai, vu dai dic biét cho khach hang méi nham
khuyén khich ho str dung dich vu cta cong ty.

X4y Dung va Cung C6 Thuong Hiéu Online. Nang cao nhdn dién thuwong hiéu
GONIC trén cac nén tang digital.

Xay dung va duy tri mot chién luoc content marketing chat ché, bao g6m viéc
chia sé cac bai viét, video, case study vé cac du an da thuc hién, cac kién thuc vé
thiét ké nha ¢ va thi cong noi that.

Str dung cac nén tang mang xi hoi dé twong tac v4i khach hang, chia sé cac cau
chuyén thanh cong, td churc mini-games, cudc thi hodc cac sy kién truc myén dé thu
hat sy chu y.

Tang cudng mirc do twong tac va chiam soc khach hang dé gitr chan ho lau dai,
tao dung mdi quan hé bén virng.

Tbi wu hoa céac chién dich marketing online dé dat hiéu qua cao nhat vé ty 1€
chuyén d6i tir khach hang tiém ning thanh khach hang thuc su.

Tao dung su hién dién cia thuong hiéu GONIC khong chi trong nudc ma con md
rong ra cac thi trudng qudc té.

Pam bao d6i ngili nhan vién marketing va cham séc khach hang c6 du kién thuc
va k¥ nang dé thuc hién hiéu qua chién lugc marketing online.

Viéc dinh hudng va dit ra cac muc tiéu rd rang sé gitp cong ty TNHH Thiét Ké
va Xay Dung GONIC cai thién hi¢u qua hoat dong Marketing Online dat bi¢t 1a trén
nén tang TikTok , thu hit nhiéu khach hang hon va nang cao vi thé trong nganh thiét
ké va thi cong ndi that.

3.2 D& xuit bién phap dé hoan thién hoat ddng Marketing Online trén nén ting
TikTok ciia cong ty TNHH Thiét Ké va Xay Dung GONIC.
3.2.1. Co sé thuc tién cho vigc dé xudt gidi phdp
TikTok hién 1a mét trong nhitng nén ting mang xa hoi phat trién nhanh nhat tai
Viét Nam, v6i hon 50 triéu nguoi dung hoat dong hang thang (tinh dén nam 2024), trong
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d6 nhom tudi tir 18—34 tudi chiém hon 70%, day la nhém khach hang tiém nang c6 kha
ning ra quyét dinh hodc anh huéng dén viéc xay dung nha &, dau tu bat dong san, cai
tao khong gian song,...

Céc noi dung lién quan dén xay dung, thiét ké nha cira, cai tao khong gian, review
cong trinh,. .. dang ngay cang thu hat nhiéu sy quan tam trén nén tang ndy, v6i hang loat
hashtag nhu #thietkenhadep, #xaydungnha, #nhadep, #kientruc hién c6 hang tri¢u luot
xem.

Phén 16n cac doanh nghiép xay dung hién van con tap trung vao cac phuong thirc
truyén thong (website, Facebook, quang cao Google...) trong khi TikTok chua duoc dau
tu dung mirc. Do thiéu ngudn luc chuyén mon va chua cé chién luge 16 rang, nhiéu cong
ty dang tai ndi dung trén TikTok mang tinh tu phat, chua phu hop véi thi hiéu nguoi
dung nén tang, dan dén hiéu qua truyén thong khong cao.

Thong qua qué trinh tim hiéu va dénh gia thuc tién hoat dong marketing trén
TikTok cta cong ty TNHH Thiét Ké va Xay Dung GONIC, c6 thé nhan thiy rang doanh
nghiép da chu dong khai thac nén tang nay nhu mot kénh truyén thong hién dai nham
tiép can khach hang tré tu6i. Tuy nhién, hiéu qua van con han ché do cac yéu t6 nhu
+ Thiéu dinh huéng ndi dung nhat quan
+ Chua khai thac dung tép khach hang muc tiéu trén nén tang TikTok;

+ Poi ngil san xuat ndi dung con thiéu k§ ning va cong cu hd tro;

+ Khong str dung cac cong cu phan tich, do luong hiéu qua chién dich mot cach chuyén
sau.

Tir nhitng ton tai nay, viéc xay dung mot hé thdng giai phap toan dién 1a can thiét dé
hoan thién va nang cao hi¢u qua marketing trén TikTok ctia cong ty.

3.2.2. Gidi phap hoan thién hoat dong marketing trén TikTok

a. Xdy dwng dinh hwong ndi dung nhit qudn

*Muc dich

Viéc xdy dung mot chién lugc ndi dung rd rang trén nén tang Tik Tok khong chi gitip doi
ngil sadn Xuat ndi dung lam vi¢c déng bd, ma con dam bao moi san phém truyén thong
déu di ding dinh huéng da dé ra. Sy thong nhét nay 1a yéu td nén tang dé tao ra nhiing
chudi ndi dung nhat quan, gop phan duy tri hinh anh chuyén nghiép cua doanh nghiép

trong mat ngudi xem.
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Bén canh d6, khi ndi dung duogc thiét ké mot cach chién luge va phu hop véi hanh vi
ngudi dung TikTok, kha ning chuyén doi tir ngudi xem thanh khach hang thuc té duoc
nang cao dang ké. Piéu nay dic biét quan trong trong bdi canh nguoi tiéu dung ngay
cang ky vong nhiéu hon vao tinh chan thyc va gin giii ciia thuong hiéu khi tiép can qua
mang xa hoi.

Hon nita, viéc hién dién déu dan va sang tao trén TikTok cling 1a mot phuong thirc hiru
hiéu dé gia ting mirc 46 nhan dién thuong hiéu tai dia phuong ciing nhu trong cong
ddng nguoi dung trén nén tang nay. Khong chi ding lai ¢ viée "xuat hién", thuong hiéu
con c6 co hoi tao ra ddu 4n riéng bié¢t gitra hang loat tai khoan cung linh vuc dang canh
tranh nhau vé ndi dung nhu xay dung nha & hay thiét ké noi that.

Cubi ciing, thong qua viéc san xudt cic video ngin mang tinh chuyén mon cao, doanh
nghiép c6 thé timg budc khang dinh ning luc chuyén mén va uy tin trong nganh. Pay
1a yéu t6 then chdt dé xay dung niém tin noi khach hang tiém nang, dong thoi ciing c6
vi thé ctia thuong hiéu trong linh vuc thiét ké va xay dung day canh tranh hién nay.
*Gidi phap

Dé t6i wu hiéu qua truyén thong trén nén tang TikTok, viéc thiét 1ap mot hé th6ng tru cot
ndi dung rd rang va nhat quan 13 yéu cau tit yéu. Viéc phan chia noi dung theo cac nhém
chu dé cu thé khong chi gitp dinh hudng qua trinh san xuat, ma con tao diéu kién dé
thuong hiéu xay dung mot hinh anh chuyén nghiép va dé nhan dién trong mit nguoi
xem.

Mot trong nhitng tru cot quan trong 1a chudi video xoay quanh quy trinh thi céng cong
trinh thue té. Nhitng noi dung nay dong vai trd nhu mot minh ching tryc quan cho
nang luc trién khai dy 4n cua doanh nghiép, tir d6 tao sy tin tudéng cho khach hang tiém
nang. Bén canh do, viéc chia s¢ meo va kinh nghiém xay nha ciing mang lai gia tri
thiét thyc cho ngudi xem, dic biét 1a nhém ddi tuong dang ¢ nhu cau xay dung hoic
cai tao nha &. Noi dung dang nay khong chi gia ting tinh hitu ich ma con gop phan khing
dinh chuyén moén cua ddi ngti k¥ thuat.

Ngoai ra, nhitng ddnh gid va phén hoi tiv khdch hang ciing can duoc 1dng ghép khéo
1éo trong hé théng ndi dung. Pay 1a yéu té giup tang tinh thuyét phuc va do tin cay, khi
ngudi xem co thé tham khao céc trai nghiém thuc té tur nhitng nguodi da st dung dich vu.

Song song do6, viéc gidi thi€u hdu truong hoat dong ciia cong ty cling 1a mdt cach hiéu
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qua dé truyén tai van hoa doanh nghiép, thé hién tinh than lam viéc chuyén nghiép va
gin bo ctia d6i ngii nhan su.

Bén canh viéc xac lap céc tru cot ndi dung, viéc ldp ké hoach ni dung dinh ky 13 budc
khong thé thiéu dé duy tri sy hién di¢n lién tuc trén nén tang va dam bao chét luong noi
dung on dinh. Ké hoach nay can duoc xay dyng dua trén muc ti€u truyén thong cu thé,
lich dang tai déu din va kha ning phan bd ngudn luc hop Iy. Nho d6, doanh nghiép c6
thé xay dung mdi quan hé bén viing v6i ngudi xem va ting budc nang cao hiéu qua

chuyén doi.

Vidu:
Doanh nghiép can xay dung lich ddng bai hang tudn hodc hang thang, kém theo chu dé
cu thé timg ngay

Tha Néi dung chinh

Tha 2 Meo xdy nha tiét kiém

Tha 4 Dy an thi cong thuc t&

Thir 6 Feedback khach hang

b. Xac dinh va khai thac dung tép khach hang muc tiéu

*Muc dich

Viéc nghién ciru va tng dung dit liéu tir nén tang TikTok mot cach c6 chién luge khong
chi giup doanh nghiép ning cao hiéu qua truyén thong, ma con gép phan hé tre dinh
hwéng sin pham va dich vu phit hop hon véi nhu cau thuc té ciia thi truwong. Khi
doanh nghiép hiéu rd nhitng mdi quan tdm, hanh vi va phan tng ctia ngudi dung, ho ¢o
thé diéu chinh va phat trién san pham dung véi ky vong ctia khach hang, tir d6 gia ting
kha ning tiép can va thuyét phyc.

Bén canh do, viéc tan dung hi¢u qua cac xu hudng ndi dung trén TikTok con mang lai
loi thé canh tranh rd rét so voi cac don vi cung nganh. Thuong hiéu khong chi tré nén
ndi bat hon ma con dé dang thiét 14p vi tri riéng trén thi truong nho cach thé hién doc
d4o va phu hop véi thi hiéu nguoi xem.

Hon nita, khi ng1 dung dugc xay dung mot cach sat sao vdi tam 1y va hanh vi nguoi
dung, kha ning thu hat va giir chan nguoi xem dugc cai thién dang ké. Piéu nay dong

thoi gép phan ting 1y I¢ chuyén doi tiv ot xem thanh khdch hang thwc té, boi noi
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dung khong chi mang tinh gii tri ma con c6 kha niang thuyét phuc, khoi goi nhu cau sir
dung dich vu.

Trén co s& do, viéc phan tich dir liéu va xu hudng con giup doanh nghiép tdp trung
nguon lwe mét cdch higu qud, tic 13 dau tu ding noi, dung ngudi va dung nhu cau. Sy
chinh x4c trong dinh hudng nay gitp tiét kiém chi phi truyén thong, dong thoi nang cao
hiéu sudt chién dich marketing mot cach bén viing.

Téng thé, nhiing yéu t6 trén khong chi dong vai tro hd trg hoat dong marketing, ma con
g6p phan dinh hinh chién lugc phat trién 1au dai cho doanh nghiép trong méi trudng sb
hoa hién nay.

*Giai phap

- Sau khi trién khai véi cong ching muc tiéu & d6 tudi tir 18 — 35 da khong mang lai
nhiéu hiéu qua tich cuc nén Cong ty can xac dinh lai cong chung muc tiéu roi vao do
tu6i khoang tir 28 — 40 tudi , da 1ap gia dinh va c6 nhu cau xay nha lan dau . Quan tdm
dén chi phi, uy tin nha thau, phap 1y xay dung va sinh sdng tai cac khu vuc Pa Ning ,
Quang Nam...

- Tbi wu ndi dung dua trén ndi dau ctia khach hang, xay dung cac chii dé danh diing tim
1y khach hang nhu “5 sai lam thuong gap khi ty thué thg xay nha”, “Cach tiét kiém 200
triéu khi x4y nha ma van dep” .

- Chay quang céo TikTok Ads nhdm dung dbi tuong.

- Ngoai ra, can phai tai dinh vi lai tép khach hang muc tiéu s& gitip Cong ty:

+ Tép trung diing vao nhém c6 nhu cau va kha nang tai chinh that sy

+ Tao ndi dung c6 gid tri, dé lan toa va danh trang tdm 1y khach hang

+ Tang ty 1& chuyén doi tir ngudi quan tdm thanh khach hang thuc té

c. Ning cao néng lwc ddi ngii san xudt néi dung

*Muc dich

Trong bdi canh truyén thong $6 phat trién manh mé, viéc tao ra ndi dung chét luong cao,
phu hop véi dinh huéng thuong hiéu 14 yéu t6 tién quyét gitp doanh nghiép xay dung
hinh anh chuyén nghiép va nhat quan trong mit cong chung. Piéu nay khong chi gop
phan cting cb vi thé thuong hiéu trén thi truong ma con gitp ting muic d6 nhan dién va
su tin twong tir phia khach hang muc tiéu.

Bén canh d6, viéc tdi uvu héa quy trinh san xuét ndi dung dong vai trd quan trong trong
viéc rit ngan thoi gian trién khai ma van dam bao hiéu qua truyén thong. Mot quy trinh
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tinh gon va hiéu qua s& gitp doanh nghiép tiét kiém ngudn luc, dong thoi nang cao kha
ning phan tng nhanh véi nhitng thay doi tir thi trudng va nén tang sb.

Khong thé pht nhéan rang, trong méi trudng TikTok véi dic trung thay ddi lién tuc va
xu hudng lan truyén manh mé, kha ning bat trend va thich tmg nhanh 14 loi thé canh
tranh 16n. Viéc nang cao ning luc ndy s& gitp thuong hiéu dé dang tiép can cac nhom
d6i tuong tré, déng thoi duy tri dwgc tinh méi mé va hap dan trong timg san pham nodi
dung.

Hon nita, xdy dung mot doi ngil truyén thong cé tinh than chu dong va tu duy sang tao
cao s& mang lai nhiéu gia tri 1au dai cho doanh nghiép. Khi mdi thanh vién déu c6 thé
dong gop ¥ tudng mot cach linh hoat va hiéu qua, qua trinh trién khai truyén thong s&
trd nén linh hoat va phong phu hon.

Cubi cung, diéu quan trong khong kém chinh 13 dau tu xdy dung ngudn luc ndi bd mot
cach bai ban va bén virng. Pay khong chi 1 nén tang dé duy tri hoat dong truyén thong
lién tuc trong dai han, ma con 14 yéu t6 then chét giup doanh nghiép phat trién ning luc
canh tranh va thich rng hiéu qua véi su bién d6i cua thi truong.

*Giai phap

Dé nang cao chat lwong ndi dung va dam bao tinh nhat quan trong qua trinh trién khai
truyén thong trén nén tang TikTok, mot giai phap quan trong ma doanh nghiép can xem
xét 12 td chire dao tao ndi bd mot cach cd hé théng va chuyén sau. Vi¢c tap huéin dinh ky
cho dogi ngii phu trach ndi dung s€ gitip nang cao ky ndng xay dung kich ban, quay dung
video ngan, ciing nhu kha ning nam bt va tmg dung cac xu hudéng thinh hanh trén nén
tang mot cach nhanh nhay va phu hop véi dinh hudng thuong hiéu. Pay 13 nén tang dé
do6i ngii sang tao ndi dung khong chi dap tmg vé mat k¥ thuat, ma con chi dong hon
trong viéc dé& xudt va trién khai cac ¥ twong moi me, phu hop voi thi hiéu cia nguoi
dung.

Song song v6i do, doanh nghiép can chuan hoa quy trinh san xuét ndi dung mot cach
bai ban va khoa hoc. Viéc thiét 1ap mot chudi quy trinh gém cic budc cu thé tir hinh
thanh y tudng, viét kich ban, quay dung, hau ky, kiém duyét, ding tai cho dén phan hoi
sau khi phat hanh s& giup dam bao tinh mach lac va kiém soét tét chat luong dau ra.
MJi buée trong quy trinh ndy can dugc phan cong rd rang vé mit nhan sy, xac dinh thoi
gian hoan thanh dy kién, dong thoi di kém véi hé thong checklist cu thé nhim kiém tra
va d4nh gia mirc d6 hoan thién. Quy trinh chuan hoa khong chi nang cao hi¢u suat lam
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viéc ma con giup tiét kiém thoi gian, giam thiéu sai s6t va dam bao tinh dong bd trong
toan bd chién dich truyén thong.
Viéc két hop gitra dao tao doi ngii va xay dung quy trinh lam viéc rd rang chinh 1a tién
dé dé doanh nghiép trién khai hoat dong truyén thong trén TikTok mot cach chuyén
nghiép, hiéu qua va bén viing trong dai han.
=>Poi ngil san xuit ndi dung chinh 1a xwong sdng trong chién lugc truyén thong s cua
Cong ty, dic biét trén nén tang TikTok — noi doi hoi tinh sang tao cao, toc d6 va kha
ning bét trend nhanh. Viéc dau tu bai ban vao dao tao k¥ ning, chuan hoa quy trinh va
ng dung cong cy hd tro hién dai khong chi gitp nang cao chat lwong ndi dung ma con
tao nén hé thong 1am viéc chuyén nghiéoj, dong bd va dé mé rong.
Viéc nang cao doi ngil san xuat ndi dung khong chi 1a nhu cau nhat thoi ma 13 budc di
chién lugc dé giup doanh nghiép birt phd trong cudc canh tranh truyén théng sé hién
nay.
Nguoi ban ddng hanh khong thé thiéu trong cong cudc dua ra nhitng video bit mét va
song dong nhat dén ngudi xem do6 1a:

% Ung dung quay dung: Capcut, AL ...

¢ Quan ly ndi dung: Word, Notion

% Thiét ké hinh anh: Canva

¢ Theo doi xu huong: TikTok Creative Center

d. Tdang cwong phan tich — do lwong hiéu qud chién dich truyén thong
*Muc dich
Trong chién lugc truyén thdng hién dai, viéc danh gia chinh xéac hiéu qua cua cac hoat
dong trién khai 1a diéu kién tién quyét dé dam bao tinh minh bach va dinh huéng phat
trién bén vitng. Khac véi cac phuong phap truyén thdng dua trén cam tinh, cach tiép can
dwa trén dix liéu thuc té cho phép doanh nghiép theo di sat sao hiéu suat cua ting chién
dich, tir d6 rat ra nhitng két luan khach quan va cé co sé vitng chac.
Tiép theo, viéc st dung dir liéu dé t6i wu hoa ngan sach truyén thong mang lai nhiéu lgi
ich thiét thuc. Cu thé, bang cach phan tich cac chi sé hiéu qua theo ting kénh, loai noi
dung va thoi diém trién khai, doanh nghiép c6 thé phan b ngudn luc mot cach hop ly,
giam thiéu lang phi va gia tang hiéu qua dau tu.
Bén canh do, viéc hiéu rd hanh vi va phan tng cua khach hang muc tiéu 1a nén tang dé
cai thién chién lugc noi dung, thong diép truyén thong ciing nhu cach thirc tiép can. Dur
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lieu hanh vi khdng chi phan anh nhu cau va ky vong ciia ngudi tiéu dung ma con gidp
thwong hiéu diéu chinh ndi dung ph hop hon véi timg nhém déi tuong.

Tir d6, cac quyét dinh chién lugc trong hoat dong truyén thong co thé duoc dua ra mot
cach nhanh chong va chinh xac hon, nhd vao hé théng chi sé do ludng cu thé thay vi
dwa trén cam tinh chi quan. Pay 1a budc tién quan trong trong viéc nang cao ning lyc
quan tri truyén théng hién dai.

Quan trong hon, viéc trng dung dir liéu khong chi giap nang cao nang lyc canh tranh
trén thi trudng ma con hd trg doanh nghiép trong viéce xac dinh rd rang ROI — ty suét lgi
nhuan trén dau tu. Picu nay gop phan xay dung mot hé thdng truyén théng minh bach,
hiéu qua va gan lién véi cac muc tiéu kinh doanh tong thé.

*Giai phap

Dé t6i wu hoa chién luoc noi dung trén nén tang TikTok, mot giai phap mang tinh thiét
thuc va c6 tinh tng dung cao chinh la khai thac hiéu qua cac cong cu phan tich san co
do chinh nén tang cung cap. Trong d6, hai céng cu ndi bat va c6 gia tri hd trg manh mé
cho doanh nghiép la TikTok Analytics va TikTok Creative Center.

Truéc hét, TikTok Analytics 1a mot céng cu quan trong cho phép doanh nghiép theo
di va phan tich hang loat chi sé quan trong lién quan dén hiéu suat néi dung. Cac chi
s6 nhu lugt xem, thoi gian xem trung binh, ty Ié giit chan nguoi xem, luot chia s¢, binh
luan hay tuong tac tong thé déu phan anh hanh vi thuc té cua ngudi dung ddi véi ting
video cu thé. Théng qua viéc thu thap va danh gia cac dit lidu ndy mot cach thuong
xuyén, doanh nghiép c6 thé xac dinh rd dau la dang noi dung dang hoat dong tét, dau 1a
diém can cai thién, tir 6 diéu chinh chién lugc mot cach linh hoat va phil hop véi muc
tiéu truyén théng. C6 thé noi, cong cu nay dong vai tro 1a nén tang dé do luong — tdi uu
— phét trién ndi dung mot cach cé hé thdng va duya trén dix liéu thuc té, thay vi cam tinh
hay phong doan chu quan.

Bén canh d6, TikTok Creative Center 12 cng cu hd tro dic luc trong qua trinh nghién
ctu thi trudng, nam bat xu huéng va tim kiém y tuong sang tao. Vi kha nang cung cap
thong tin cap nhat vé cac video thinh hanh, hiéu tng phd bién, 4m thanh dang “hot”
cling nhu cac hashtag noi bat theo tirng nganh nghé, Creative Center gidip doanh nghiép
dé& dang xac dinh nhitng xu huéng noi dung dang thu hat sy quan tam 16n tir cong dong.
Nho d6, doi ngii sang tao c6 thé diéu chinh phong cach, thong diép va hinh thirc thé hién
sao cho phu hgp véi thi hiéu hién tai, dong thoi van dam bao tinh doc ddo va nhat quan
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Vv6i hinh anh thuong hiéu. Pay 1a cong cy khdng thé thiéu trong viéc “bat trend” diing
ldc, gitt cho noi dung lubn méi mé va hap dan.

Tém lai, viéc tng dung mot cach bai ban hai céng cu TikTok Analytics va TikTok
Creative Center s& gilp doanh nghiép khong chi hiéu rd hanh vi ngudi xem, ma con
cha dong dinh huéng noi dung theo dong chay thi trueong, tir d6 nng cao kha niang tiép
can, ting hiéu qua tuong tac va hd tro truc tiép cho cac muc tiéu kinh doanh trén nén
tang s6. Pay 1a giai phap can dugc wu tién trong bat ky chién luoc truyén théng hién dai
nao trén TikTok.

- Thiét 1ap bang do ludong nodi dung nodi bo

Pé dam bao cac hoat dong san xuat va trién khai noi dung trén TikTok mang lai hiéu
qua thuc chat, viéc thiét 1ap mot hé théng do Iuong ndi bo la diéu can thiét. Thong qua
cac chi sb cu thé, d6i ngii co thé theo ddi hiéu suit timg video, danh gid mic d6 twong
tac cua nguodi xem va lién tuc tdi vu hoa chién lugc noi dung.

Ban do ludng khong chi gitip dinh hudng ding ddn trong qua trinh sang tao ma con 1a
co s& dé danh gia két qua va ra quyét dinh kip thoi. Dudi day 1a hé théng chi sd va
cong cu dugc lya chon dé phuc vu cho viée theo ddi — phan tich — cai tién noi dung

mot cach bai ban.

STT Tiéu dé Video Ngay dang Truc ndi dung View Giif chan 10s Follow mdi
01 Nha phd 2 tang tai 05/05 Dy &n thuc t& 15.400 57% 73

Quang Nam
02 3 18i thuaing gap khi 07/05 Gido duc khach 9.100 61% 40

thué thg hang

=> Nho c6 bang ndy , GONIC c6 thé d& dang tong hop tuan/thang dé biét ndi dung nao
nén tang tan suat, ndi dung nao can cai tién. Ngoai ra, dé nang cao hiéu qua hon nira,
Cong ty nén cha ¥ t6i uvu phan mo dau cia cac video, dic biét véi ndi dung cong trinh
thuc té. Nén sir dung cac doan hook manh, hinh anh an tuong, hodc dua ra mot cau
hoi/su cb dé dan dit nguoi xem tiép tuc theo ddi. Bén canh do, viéc két hop gitta ndi
dung thuc t& va ndi dung gido duc (vi du nhu chia sé kinh nghiém tir mot cong trinh cu
thé) s& gitip tang ca luot xem 1an kha ning giir chan. Céc video da c6 tin hiéu tich cuc
budc dau, néu biét cach phat huy ca hai hudng ndi dung nay va ti wu thém mit cdu
trac video, GONIC hoan toan cé thé gia ting nhanh lugng nguoi theo ddi va xay dung
thuong hi¢u manh mé trén TikTok.

- Xac dinh KPI ndi dung theo tirng loai video
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Loai nfi dung KPI dé xut
Review cbng trinh >12.000 view, > 50% retention 10s, > 50
follow/video
Tips xay nha > 8.000 view, > 55% retention, > 20 luot
share
So vdi chi phi — dinh hudng > 10.000 view, > 60% retention, tang
comment hoi gia

- Panh gia dinh ky theo tudn/thang
* Hop nhém ndi dung mdi tuan 1 1an dé nhan xét:
Muc dich:
< Panh gi4 toan dién hiéu suat ndi dung trong thang.
% So sanh két qua giita cac tuan dé nhan dién xu huéng ting trudong hoic suy
giam.
¢ Xac dinh hiéu qua cuia cac chién dich noi dung hodc trend da tham gia.
Noi dung danh gia bao gom:
% Tong lugt xem toan kénh trong thang.
¢ Tang trudng nguoi theo doi (follower).
< Ty 1& twong tac trung binh: Tong sd lugt twong tac chia theo sb video ding.
% Hiéu suit ndi dung theo loai (gidi thi¢u san ph?lm, hau truong, hai hudce, bét

trend...).

/7
0‘0

Hi¢u qua chién dich néu c6: So sanh két qua dat dugc véi muyc tiéu ban dau.
Két qua:

Dua ra nhan dinh tong quan vé thang vira qua, cic bai hoc rut ra, nhitng ndi dung
nén duy tri, cai tién hodc loai bo. Déng thoi dé xuat chién lugc diéu chinh cho thang ké

tiép (chu dé nén tap trung, trend c6 thé ap dung, lich ding phu hop....).
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KET LUAN
Trong nhirng ndm gan ddy, mang x3 hoi khong chi déng vai tro 1a cong cu két ndi ca
nhan ma con tré thanh nén tang quan trong trong hoat dong truyén thong va tiép thi ca
doanh nghiép. Dic biét, TikTok — nén tang video ngin phat trién nhanh nhét thé giéi —
d3 va dang tao ra sy chuyén bién manh mé trong cach thirc doanh nghiép tiép can va
tuong tac véi khach hang.
Theo bao cédo tir DataReportal (2024), TikTok da dat hon 1,6 ty nguoi dung trén toan
ciu, trong d6 tai Viét Nam c6 khoang 50 triéu ngudi dung, phan 16n nim trong do tudi
tir 18 dén 40 — nhom khach hang c6 anh hudng manh dén cac quyét dinh chi tidu va xay
dung t6 4m. Khong gidng nhu Facebook hay YouTube, TikTok van hanh dua trén thuat
toan phan phdi ndi dung theo s& thich ngudi ding, cho phép doanh nghiép nhé hay vira
cling c6 kha ning tiép can hang ngan dén hang triéu nguoi xem ma khong can dau tu
ngan sach 16n.
Bén canh d6, hanh vi nguoi tiéu dung ciing dang co su dich chuyén dang ké: ho khong
con tin twéng vao quang cio truyén thong, ma c6 xu hudng bi thuyét phuc boi cac noi
dung chan thyc, gan giii va mang tinh chia sé kinh nghiém. TikTok — véi kha ning ké
chuyén nhanh, truc quan, hip dan — trd thanh coéng cu 1y tuong dé cac thuong hiéu xay
dung 1ong tin, chia sé gid tri va kich thich hanh ddng tir phia khach hang.
Tuy nhién, thue té cho thy nhiéu doanh nghiép, dic biét 1a cac cong ty trong linh virc
xay dung — kién tr(ic — ndi that van con cham thich ing v&i xu huéng nay. Nhiéu cong
ty chua c6 chién lugc rd rang khi trién khai marketing trén TikTok, ndi dung con roi
rac, thiéu sy dong bd va chua téi wu cho nhom khach hang muc tiéu. Trong sé d6, Cong
ty TNHH Thiét ké va Xay dung Gonic 1a mot trudng hop dién hinh. D d4 budc dau thi
nghiém tiép can khach hang qua TikTok, nhung hiéu qua truyén thong con han ché,
chua c6 quy trinh san xuat ndi dung bai ban, va thiéu hé théng do ludng hiéu suat chién
dich.
Xuat phat tir thyc trang trén, dong thoi nhan thay tiém ning phat trién manh mé cta nén
tang TikTok trong linh vuc truyén thong xay dung, em quyét dinh lya chon dé tai:
“Hoan thi¢n hoat dong marketing online trén nén ting TikTok tai Cong ty TNHH
Thiét ké va X4y dung Gonic” nham dé xuét cic giai phap phu hop, kha thi va cé tinh

g dung cao dé giup doanh nghiép nang cao hiéu qua tiép cin khach hang, ting cuong
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dd nhan dién thuong hi€u va thuc déy hoat dong kinh doanh thong qua kénh truyén
thong hién dai nay.

Trong qua trinh thyc tap va thuc hién dé tai, do gidi han vé thoi gian ciing nhu tinh chat
tiép can thong tin tir doanh nghiép, mot s6 dit lidu va phan tich co thé chua that su toan
dién. Ngoai ra, do mot sb thong tin nd1 b chua dugc chia sé déy du, nén viéc danh gia
hiéu qua hoat dong truyén thong c6 thé chua phan anh hét dugc bire tranh thyc té. Tuy
nhién, dé hoan thanh dé tai em da cd gang khai thac & mirc do khach quan nhét, tir 46
dua r mot s6 go1y nham hd trg doanh nghiép cai thi¢n hoat dong marketing online trén

nén tang TikTok trong twong lai.
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