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LOI MO DAU
1. Ly do chon d@ tai

Trong bdi canh nén kinh té Viét Nam ngay cang hoi nhap sau rong vao thi trudng
khu vyc va thé gidi, cac doanh nghiép dang phai d6i mit v6i sy canh tranh ngay cang
gay git. Khong chi phai canh tranh v6i cac doanh nghiép trong nudce, ho con chiu stre
€p tur cac tap doan quéc té 6 tiém lyc manh vé tai chinh, cong nghé va chién lugc kinh
doanh. Viéc xdy dung va phat trién mot hé théng ban hang hiéu qua tré thanh yéu t6

then chdt, quyét dinh su ton tai va phat trién bén viing cua doanh nghiép

Lam thé nao dé doanh nghiép c6 thé tiép can khach hang mot cach hidu qua, mo
rong thi phan va gia ting doanh thu? Trong bdi canh thi truong bién dong lién tyuc, cac
chién lugc nhu giam gia, khuyén mai hay quang cdo chi mang lai loi thé ngan han, trong
khi viéc phat trién kénh phan phdi va ban hang lai mang tinh chién lugc lau dai. Mot hé
théng ban hang t6i uvu khong chi giup doanh nghiép duy tri loi thé canh tranh ma con

nang cao hi¢u suat hoat dong va tao ra gia tri bén viing.

Trong nhitng nim qua, Coéng ty Co Phan Tap Poan Pia Oc SCD da ¢ nhiing
thanh qua dang ké trong ban hang. Tuy nhién, v6i sy canh tranh ngay cang manh trén
thi truong bat dong san hién nay thi thoi gian gan day hoat dong ban hang cta cong ty
d3 khong thé hoan thanh tot ké hoach ban hang ma cong ty dé ra. Vay nén, cong ty can
¢6 sy d6i méi vé nhiéu mat nham phu hop vai tinh hinh kinh té ludn c6 sy thay doi lién
tuc hién nay, dac biét 1a hoat dong ban hang dong vai tro vo cung quan trong dén su ton
tai va phat trién cua cong ty. Xuit phat tur thuc té d6, dé tim ra dugc han ché trong hoat
dong ban hang l1am co s¢ cho viéc dua ra nhitng gidi phap hoan thién cong tac ban hang
clia cong ty, em chon dé tai “Hoan thién hoat dong ban hang tai Cong ty Cong ty CO
Phan Tap Poan Dia Oc SCD” d¢ khac phuc nhiing han ché trong hoat dong ban hang
ma cong ty dang gap phai.

2. Muc tiéu nghién ciru
- Hé thdng hoa co sé 1y luan vé hoat dong ban hang.
- Phén tich thyc trang hoat dong ban hang tai Cong ty C6 Phan Tap Poan Bia Oc SCD

- D¢ xuat mot s6 giai phap dé hoan thién hoat dong ban hang hang tai Cong ty Co
Phan Téap Doan Dia Oc SCD



3. Poi twong nghién ciru
Hoat dong ban hang tai Cong ty C6 Phan Tap Poan Pia Oc SCD.
4. Pham vi nghién ctru
Pham vi khong gian: Cong ty C6 Phan Tap Poan Dia Oc SCD
Pham vi thoi gian: Tu 2022-2024
5. Phwong phap nghién ctiru

Pé tai nghién ctru sir dung mot sé phuong phap nghién ciru nhu: Phuwong phap
phan tich s liéu, phuong phap thu thap sb lidu, phuong phéap so sanh, phuong phap

quan sat.

Phuong phap phan tich s6 liéu: Tir dir liéu thu dugc, tién hanh phan tich, danh
gia mot cach téng quat, nhin nhan van dé mot cach toan dién, xac dinh cac van dé con
ton tai trong phan tich két qua kinh doanh ciia cong ty.

Tai liéu bén trong: Cac bao cdo két qua kinh doanh cta cong ty tir nim 2022 dén
nam 2024, cac sb liéu téng hop va chi tiét vé doanh thu, loi nhuan, lién quan dén viéc
ti€u thy hang hoa cua cong ty...

Phuong phép so sanh: Ap dung dé so sanh doanh thu, lgi nhuan ctia Cong ty Co
Phan Tap Doan Dia Oc SCD tir nam 2022 dén nam 2024.

Phuong phép quan sat: Tai phong kinh doanh, st dung thi gidc thu thap nhitng
thong tin dir liéu can thiét mét cach truc quan va thyc té nhat.

Bén canh d6 con duya trén cac phuong phap tiép cin logic va sir dung nhiing kién
thirc da dugc tich lity trong sudt qua trinh hoc tap véi nhiing quan sat, thu thap thuc té
dién ra trong thoi gian thuc tap tai doanh nghiép.

6. Bo cuc dé tai

CHUONG I: CO SO LY LUAN VE HOAT BPONG BAN HANG

[I: THUC TRANG HOAT DONG BAN HANG TAI CONG TY CO PHAN
TAP POAN PIA OC SCD



III: GIAI PHAP BE HOAN THIEN HOAT PONG BAN HANG TAI TAI
CONG TY CO PHAN TAP BOAN PIA OC SCD



LOI CAM ON
Pé hoan thanh tét bai bao céo khoa luan tdt nghiép nay, ngoai su nd lyc cua ban than,

em con nhan dugc sy quan tdm va giap do cia nhiéu tap the va cé nhan.

Trude hét, em xin guri t6i toan thé cac thiy, co gido trong khoa Kinh Té, cung thay co
trong Truong Pai Hoc Kién Trac ba Ning 16i cam on chan thanh nhét. Pic biét, em xin bay to
1ong biét on sau sic toi Giang vién huéng dan c¢6 Phan Thi Thu Ha, nguoi di tn tim hudng

dan em trong sudt qua trinh thyc tap.

Ngoai ra, em con nhan dugc su giup do nhiét tinh tur tap thé cac bo cac cong nhan vién
trong Cong ty C6 Phan Tap Poan Pia Oc SCD, dic biét 1a ngudi hudng dan anh Nguyén Ngoc
An d3 tao diéu kién thuan lgi cho em dugc tim hiéu thuc tién trong subt qua trinh thuc tap tai

cong ty.

Qua qua trinh bbn thang thuc tap, em da c6 co hoi tiép xuc truc tiép voi moi trudng 1am
viéc thyc té, tir d6 hoc hoi thém nhiéu kién thirc chuyén mén ciing nhu k§ ning mém quan
trong. Nhiing trai nghiém nay di gitp em tich liiy dugc nhidu bai hoc quy bau, dong thoi rat ra
duoc nhitng kinh nghiém thiét thuc dé dinh hudng tdt hon cho cong viéc cua ban than sau khi

ra truong.

Vi kién thie cia ban than con han ché nén trong qua trinh thuc tap va hoan thién bao
céo nay em khong thé tranh duoc nhiing thiéu s6t. Em rat mong nhan dugc sy gop ¥, chi bao
tan tinh tir quy Thay C6 va quy Cong ty dé c6 thé b sung, hoan thién kién thirc cling nhu nang
cao nhan thirc va k¥ ndng cua ban than. Tir do, em hy vong s€ ngay cang hoan thién minh hon,

san sang dap tng tot yéu cau cong viée trong twong lai.
Cudi cung, em kinh chuc quy Thay C, quy Cong ty strc khoe, hanh phiic va thanh cong.

Em xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE HOAT PONG BAN HANG

1.1. Khai ni¢m, ban chit, vai trd clia hoat dgng ban hang

1.1.1. Khdi niém hoat dong ban hang

Bén hang 13 hoat dong kinh té nham ban duoc hang hoa ciia nha san xuat cho tat
ca cac ddi tuong khac tiéu dung trong xi hoi. Tuy nhién do cach tiép can khac nhau,
muc dich nghién ctru khac nhau nén trong thuc té c6 nhiéu quan niém khéc nhau vé

ban hang.

Theo Philip Kotler (2018) thi “Ban hang 1a mot hinh thtrc gidi thiéu tryuc tiép vé
hang hoa, dich vu théng qua sy trao doi, trd chuyén véi nguoi mua tiém nang dé ban

dugc hang”.

James M. Comer (2008) “Ban hang la mdt qua trinh trong d6 nguoi ban kham
pha, goi tao va thoa man nhitng nhu cau hay udc mudn cta ngudi mua dé dap ung

quyén loi thoa dang, lau dai ctia ca hai bén”.

John W.Ermest & Richard Ashmun (1973) lai cho rang “Ban hang 14 tién trinh
xéc dinh nhitng nhu ciu va mong muén cua nhirng ngudi mua tiém ning, gisi thiéu vé

san pham theo mot cach ndao d6 khién cho nguodi mua di dén quyét dinh mua”.

Mic du c6 su khac biét vé cach dién dat va pham vi, nhung cdc quan ni¢m trén
van c¢6 nhiéu diém tuong dong. Tl cac cach tiép can do, ta co thé hiéu rang ban hang
khong chi 1a viéc dap tng nhu cau hay mong mudn ctia ngudi mua ma 13 mot qua trinh
bao gém nhiéu giai doan, tir vi€c tim hiéu, kham pha nhu cau, tham chi 1a go1 md nhu

cau, trude khi tién hanh dap img nhu cau cua nguoi mua.
1.1.2. Bdn chat ciia hoat dong ban hang

Ban chat ciia ban hang 1a qua trinh trao doi gitra ngudi ban va ngudi mua, 1a viée
nhan vién ban hang tim hi€u va théa man nhu cau cua khach hang, bén canh do6 xay
dung moi quan h¢ lau dai cung c6 1gi gitra doanh nghi¢p va khach hang.

Phan tich ban chat ctia ban hang doi hoi sy hi€u biét sau sac vé cac yéu to quan
trong trong qué trinh trao doi gitta nguoi ban va ngudi mua. Dudi day 1a mot so chi

tiét trong phan tich ban chat ctia ban hang:



- Tinh Tuong tac va giao tiép: Ban hang khong chi 14 qué trinh chuyén giao hang
hoa, ma con lién quan dén tuong tac va giao tiép gitta ngudi ban va ngudi mua.
Kha ning tuong tac va truyén dat thong diép mot cach hiéu qua 1a chia khoa cia
mbi quan hé ban hang.

- Gi4 tri va lgi ich: Ban chit ciia ban hang 1a tao ra gia tri cho ca nguoi ban va nguoi
mua. Su hiéu biét vé nhirng loi ich va gia tri ma san phém hoac dich vu mang lai
1a quan trong dé 1am cho giao dich tré nén hap dan.

- Chét luong san phém va dich vu: Chét luong san phém hoac dich vu dong vai tro
quan trong trong viéc xay dung long tin va sy hai long cia khach hang gitp duy
tri va phat trién mdi quan hé khach hang.

- Mbi quan hé khach hang: Ban hang khong chi dimng lai & giao dich don 1é, ma con
lién quan dén viéc xay dung va duy tri mdi quan hé 1au dai v6i khach hang. Sy
cham soc va hd tro sau ban hang 1a yéu té quan trong.

- Quy trinh ban hang va phan hoi: Hiéu r6 quy trinh ban hang va kha ning nhan
phan hoi tir khach hang gitp cai thién chién lugc ban hang. Quy trinh nay bao
gém cac budce tir viéc xac dinh nhu cau dén viéc hoan thanh giao dich.

- Tac dong cta thi truong va tinh hinh kinh té: Méi truong kinh doanh va tinh hinh
kinh té c6 tac dong 16n dén ban chat ciia ban hang. Hiéu rd thi trudng va vian hoa
kinh doanh 1a quan trong dé diéu chinh chién luoc ban hang.

- Tao Lap thuong hiéu: Ban chit ciia ban hang ciing lién quan dén viéc xay dung
va quan ly thuong hi¢u. Mot thuong hiéu manh mé c6 thé tao ra sy tin tudng va
anh hudng 16n d6i véi quyét dinh mua sam cia khach hang.

1.1.3. Vai tro cua hoat dong ban hang

Bé4n hang nam trong khau Iuu thong phan phdi, dong vai trd quan trong trong
trong qua trinh tai san xut san pham. La cAu ndi giita san xuét va tiéu dung. Nho ¢o
hoat dong ban hang ma hang héa duoc luu thong théng sudt, dam bao cho qué trinh tai

san xuat dién ra binh thuong, gop phan thuc day phat trién san xuat va kinh té xa hoi.
Véi vai trd cia minh, hoat dong ban hang gitup dap ung hiéu qua nhu cau ciia xi
hoi. Lam cau ndi trung gian gitra san xuat va tiéu dung, hoat dong nay phuc vu tir nhu

cau don gian dén phire tap, tir nhu cau tiéu dung trong san xuat 1an c4 nhan.



Déi voi moi doanh nghiép, chirc ndng co ban ctia ho 1a san XUAt va cung ung hang
hoa dap ing nhu ciu xa hoi. Vi vy, san xuét va ban hang c6 mdi quan hé mat thiét trong
chién luoc kinh doanh. Mic du san xuit 1 van dé géc 1é va cdn ban, song ti€u thy, ban
hang 13 sy hoan tit st ménh cia doanh nghiép. Nhiém vu nay c6 anh huéng tac dong
manh mé& dén qua trinh san xuét ciia chinh nha kinh doanh. Béi vi néu van dé ban hang

khéng duoc thue hién t6t thi s& gdy nén su dinh don trong san xuit.

Nhin tor mdt goc do khac, hiéu qua kinh doanh ctia doanh nghiép phu thudc vao
hiéu qua cuia hoat déng ban hang. Doanh nghiép chi c6 thé tinh toan duoc két qua kinh
doanh khi cong viéc ban hang dugc hoan tat. Mat khac, chi phi cho hoat dong ban hang

cling anh huéng manh mé& dén thu nhap va loi nhuan cua cac doanh nghiép.

Chinh vi vay ta thiy hoat dong ban hang 13 mot van dé hét sirc can thiét, khong
chi 13 mot cong doan quan trong ma con 13 yéu to quyét dinh sy thanh cong trong chién
lugc phat trién cia mdi doanh nghiép. Do d6 mdi doanh nghiép phai ludn d6i méi va
hoan thién van dé nay sao cho phu hop véi co ché thi trudng trong ting giai doan.

1.2. Noi dung ciia hoat dong ban hang
1.2.1. Nghién cvru thi truong
a. Khai niém nghién cuu thi truong

Nghién ctru thi trudng 13 qua trinh thu thap thong tin, dit liéu lién quan dén linh
vuc dang kinh doanh, bao gom: Khach hang, d6i thu, thi truong muc tiéu,... Théng qua
d6, doanh nghiép sé xay dung dinh hudng chinh xac, dé ra chién lugc phu hop, nham

hudng dén su phat trién bén vitng va l1au dai trong tuwong lai.
b. Cdc bude nghién ciru thi truong phé bién

Budc 1: Xac dinh muc tiéu

Trong chién lugc nghién ctru thi truong, doanh nghiép can xac dinh chinh xac
muc tiéu mudn hudng dén. Diéu nay s& dam bao két qua cudc nghién ciru thi trudong
dat duoc hidu qua va chat luong cao, tranh sai léch so vai ké hoach ciing nhu dy doan

ban dau.

Buwoc 2: Lwa chon phwong phap nghién cvru phu hop




Doanh nghiép cé thé tham khao mot s phuong phap phd bién nhu: diéu tra,
phong van, thir nghiém, khao sat,... Sau d6 lua chon phu hop cudi cung s& phu thudc

vao tirng mirc d6 nghién cuu.

Buwoce 3: Xay dung bang cau hoi khao sat

Néu doanh nghiép chon phwong phap diéu tra, khao sat thi can liét ké cac cau hoi
can thiét, tir d6 thiét ké thanh dang bang truc tiép hodc online. i vai hinh thirc phong
van ca nhan, doanh nghiép can chuan bi mét sé cau hoi chinh va nhitng thiét bi can
thiét di kem.

Buée 4: Tién hanh thu thdp théng tin

Pay 13 budc nghién ciru méa doanh nghiép sé tién hanh thu thap thdng tin dua trén
ban khao sat trén thi truong, cac budi phong van ca nhan, phong van nhom, thyuc
nghiém,... Thong qua day, moi cau tra 1oi, thai do, hanh vi khach hang déu dugc ghi

nhan lai.

Buée 5: Tong hop va phdn tich dit liéu

Tir ngudn thong tin ghi chép duoc khi nghién ctru thi trudng, doanh nghiép s&
tong hop thanh dir liéu hoan chinh. Budc tiép theo la sir dung cac phan mém chuyén
dung dé tién hanh xi Iy, phan tich nham tim ta két qua mét cach chinh xac va nhanh

chong.

Buée 6: Trinh bay két qud va danh gid

Day 1a budc cudi ciing dé c6 mot ban nghién ciru thi trudng hoan chinh. Doanh
nghiép phai dam bao rang tat ca cac thong tin, dit liéu thu thap déu duoc biéu thi, danh
gia khoa hoc, d& hiéu, d& theo dai. Thong qua budc nay, qua trinh tim ra xu huéng thi

truong s€ tro nén nhanh chong va don gian hon.

c. Cdc phwong phap nghién curu thi truong hiéu qua
- Quan séat hanh vi khach hang: Pay la phuong phap nghién ctru thi truong dem
dén cho doanh nghiép mot goc nhin thuc té, cho phép xay dung tinh hudng gia
dinh va thu thap dix liéu phan ung tir khach hang. Do d6, cac nha nghién cau sé

c6 su chuan bi tot hon thay vi phai du doan van dé théng qua dit liéu.



- Phéng vin truc tiép: Phuong phap nay thudng duoc trién khai ¢ nhitng khu vuc
déng dan cu véi luu lwong 16n nguoi tiéu dung. Muc dich chinh caa phong vén
tryc tiép 1a quang cao san pham, giap tiép can ngudi dung mot cach hiéu qua hon.
Tuy nhién, phwong phap nay ton nhiéu cdng swc, thoi gian va chi phi.

- Phdng vdn nhém va phong van sau: V&i phuong phap nay, 6 — 10 ngudi s& cung
nhau thao luan dé dua ra ¥ tuong vé san pham, dich vy, concept hay chién dich
marketing. Day 1a hinh thuc it ton chi phi, tao ra hiéu qua nhanh, dé tién hanh va
c6 thé diéu chinh linh hoat dwa trén hanh vi nhém duoc phong vén.

- Khdo sdt qua dién thogi: Phuong phap nghién ctu thi treong nay thuong tn it
chi phi nhung ty 1& nhan duoc phan hdi chi dao dong khoang tir 50 — 60%. Noi
cach khac, viéc khao sat qua dién thoai thuong gap kho khin khi thuyét phuc
nguoi tiéu dung tham gia cudc khao sat.

- Khdo sat qua email: Pay 1a mot trong nhitng phuong phap nghién ctru thi truong
cho thiy dem lai hiéu quéa d6i véi cac doanh nghiép nhé. Uu diém la chi phi thap
nhung tiép can duoc véi s6 lwong khach hang 16n.

- Khdo sdt trye tuyén: Pay 1a phuong phap nghién ctu thi trudng don gian, it ton
kém nhung van thu thap dugc nhitng théng tin can thiét lién quan dén y kién va
nhu cau khach hang. Tuy nhién, khao sat truc tuyén thuong dem lai phan hoi kho
du doan trudc dong thoi két qua thu duoc doi khi khong dang tin cay.

- Theo doi hanh vi trén mang xa hoi: V61 phuong phap nay, doanh nghi¢p sé tao
mau cau hoi khao sat cho khach hang trén internet, chia s¢ dén cac dién dan 16n
nho dé tham khao y kién moi ngudi. Uu diém dé thay Ia tén it chi phi nhung rat
khé phan doan chinh xac ty 18 phan hoi tir khach hang.

- Thur nghiém — nghién cvu thi truong dinh tinh: Thir nghiém la phuong phap
nghién ciru thi truong dinh tinh. Doanh nghiép s& to chirc cudc khao sat & mot dia
diém cu thé vai muc tiéu cé thé kiém soat tinh trang theo ding ké hoach da dé ra.
Uu diém cia phuong phap l1a cé thé thu thap di liéu théng qua thong tin khach
hang noi va ngdn ngit co thé cua ho.

1.2.2. Xac dinh kénh va phwong thirc ban hang
1.2.2.1. Xdc dinh kénh ban hang
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Hinh 1.1: So dé cdc dang kénh phan phéi
a. Kénh phan phéi truc tiép

Kénh phan phéi truc tiép 1a cac kénh ma san pham dugc ban truc tiép tir nha san
xudt dén nguoi tiéu dung, khong thong qua trung gian. Kénh phan phdi truc tiép co thé

duoc thuc hién theo nhiéu cach khac nhau, bao gé)m:

- Phdn phéi truc tiép qua Internet: Pay 13 hinh thirc ban hang truc tiép pho bién
nhat hién nay. Nha san xuat ban san pham truc tiép cho nguoi tiéu dung thong qua
website, mang xa hQi hodc cac ing dung thuong mai dién tu.

- Phdn phéi qua nhan vién ban hang truc tiép: Nha san xuat c6 doi ngil nhan vién
ban hang tryc tiép dén tan nha khach hang dé gidi thiéu va ban san pham.

- Phdn phéi qua cira hang ban 1é tric thuge: Nha san xuat s& hitu va van hanh cac
ctra hang ban 1¢ dé ban san pham truc tiép cho ngudi tiéu dung.

& Uu nhuwoc diém ciia kénh phdn phéi truc tiép:

Uu diém Nhuoc diém

- Tang cudng mbi quan hé véi khach
hang thong qua céc hoat dong ban
hang, cham s6c va hau mai.

- Kiém soat chat ch& chat luong san
pham khi ban hang truc tiép tir d6
nang cao uy tin thuong hi¢u.

- Giam chi phi phan phéi do khong

can phai tra hoa hong cho trung gian

- Yéu cau von dau tu 16n dé xay dung hé
théng ban hang truc tuyén, dao tao nhan
vién ban hang tryc tiép hoic mo céc cira
hang bén 1¢ tryc thudc.

- Kho tiép can voi thi truong rong 16n,
nha san xuat c6 thé khong c6 di ngudn
luc dé xay dung hé thong ban hang rong

khap ca nudc.




b. Kénh phdn phéi gidn tiép
Kénh phéan phéi gian tiép 1a cac kénh ma san pham duogc ban thong qua mot hodc
nhiéu trung gian trude khi dén tay ngudi tiéu dung. Kénh phan phéi gian tiép c6 thé

duoc phan thanh ba cap do sau:

- Kénh phan phéi cdp 1: Nha san xuit — Nha ban 1¢ — Nguoi tiéu dung

- Kénh phén phbi cap 2: Nha san xuat — Nha ban budn — Nha ban 1¢ — Nguoi tiéu
dung

- Kénh phan phdi cap 3: Nha san xuit — Moi gigi — Nha ban budn — Nha ban 1¢é —
Nguoi tiéu dung.

% Uu diém va nhuoc diém cua kénh phan phoi gian tiép:

Uu diém Nhugc diém
- Tang kha nang tiép can thi truong | - Kho kiém soat chat luong san pham
nhd vao mang luéi phan phdi rong va dich vu khi ban hang qua kénh
khip ciia cac trung gian. phan phéi gian tiép.
- Giam chi phi d4u tu cho nha san - Chi phi phan phdi cao do nha san xuat
xuét, cu thé 1a mot sb hoat dong phai tra hoa h@)ng cho céc trung gian.

ban hang, cham s6c khach hang va

dich vu hau mai.

c. Kénh phdn phoi da cdp
Kénh phan phdi da cap 1a kénh gian tiép giup cac thanh vién trong kénh vira 1a
nha ban 1& vira 12 nha phan phdi. Céc thanh vién trong kénh dugc hudng hoa hong tir

vi€c ban san pham cho nguoi tiéu dung va tir viéc tuyén dung cac thanh vién mai.



% Uu diéem va nhuoc diém cua kénh phan phoi da cap

Uu diém Nhuoc diém
- Tang kha ning tiép can thi truong - D@ phat sinh gian 14n hodc loi dung
rong 16n nhd vao mang ludi phan phdi 1ong tin ciia khach hang dé truc loi.
rong khip cia cac thanh vién trong - Gay ra sy nhiéu loan trén thi trudng
kénh. khi cac thanh vién trong kénh canh
- Tiét kiém t6i da chi phi cho qué trinh tranh voi nhau dé ban san pham.
van hanh hé théng.

1.2.2.2. Xdc dinh cac phwong thiec ban hang

Chtrc nang chinh cta ban hang 1a luan chuyén hang tir nha cung Ung, san xuat
dén v6i khach hang nham thod man nhu cau ti€u dung, nhu cau san xuat hodc nhu cau
tim kiém lo1 nhuén. Do d6, tuy thudc vao muc dich va hi¢u qua ctia qué trinh luan chuyén

ma cac doanh nghiép s€ lya chon cac phuong thirc ban hang khac nhau.

a. Phuong thirc ban buoén

o Khai niem ban buon:

Ban budn 13 hinh thirc ban chu yéu danh cho cac ddi tugng kinh doanh nhu nha
ban 1¢é, dai Iy hoac doanh nghiép khac, thay vi ban truc tiép cho nguoi tiéu dung cudi
cung. Giao dich ban budn thuong dién ra véi khdi luong 16n va gia thanh thip hon so

v6i ban 1¢, nham giup ngudi mua hudng loi thé vé gia khi nhap hang sb lugng 16n.

® Dac diem ban buon

Dic diém cua hinh thirc ban hang nay thé hién qua chu thé ban hang bao gdm cac
nha phan phdi, cac dai 1y cap 1, cap 2 va d6i twong mua hang thuong 1a cac cira hang
ban 1¢, nha budn trung gian déng thoi tinh chat mua hang dung dé ban lai kiém loi nhuén.
Bén canh do, sb lugng san phém mdi 1an mua nhiéu, hanh vi quyét dinh mua hang cham
- k¥ ludng cho 1an dau va nhanh cho cac 1an sau d6, mtrc d6 trung thanh voéi nhin hiéu

san pham thudng cao ( tiy thudc vao loi nhuan).

b. Phuwong thirc ban lé



o Khai niém ban le

Bén 1¢ 12 hoat dong ban hang hoa cho ca nhéan, ho gia dinh, t6 chirc khac dé sir

dung vao muc dich tiéu dung

® Ddc diem ban lé

Dic diém cua hinh thirc ban hang nay thé hién qua chu thé ban hang chinh 1 cac

chu ctra hang ban 1¢ hay nhan vién quay hang va doi tugng mua hang bao gom cac ca

nhan vai tinh chat mua hang dé théa man nhu cau ca nhan hodc hg gia dinh. Mét khac,

trong hinh thirc ban hang nay, sé lugng san pham mdi 1an mua it, hanh vi quyét dinh

mua hang nhanh chéng, mirc d6 trung thanh véi nhin hiéu san pham thuong thap.

1.2.3. Té chikc lwc lwong bdn hang

1.2.3.1. Phan logi t6 chire luc lwong ban hang

Luc luong ban hang cua cong ty: Luc lugng ban hang cua cong ty gom tat ca

nhitng nhin vién co trach nhiém truc tiép dén hoat dong ban hang. Luc lugng nay chia

thanh 2 loai: Luc lugng ban hang bén trong va luc lugng ban hang bén ngoai.

Luc lugng ban hang bén trong (tai chd): Luc lwgng nay thudng tip trung & mot
co s0, van phong va lién hé voi khach hang chu yéu thong qua dién thoai. Ting
c4 nhan nhan vién ban hang hiém khi tiép xuc truc tiép voi khach hang. Loai luc
lugng ban hang nay c6 thé duoc dung nhu luc lugng chinh yéu cta cong ty hodc
1a Iyc luong ho tro cho luc luong ban hang hoat dong bén ngoai cong ty.

Luc luong ban hang hoat dong bén ngoai: Luc lugng nay duoc trai ra theo ving
dia ly. Dé luc luong ban hang nay dat hiéu qua cao thi diéu kién can c6 1a trong
vung lanh tho 4y phai c6 mot lwong khach hang dii 16n. Ngudi dai dién ban hang
nay phai cé trach nhi¢ém ban hang hodc cung tng dich vu thong qua giao dich truc
tiép v6i khach hang, théng thuong tai dia ban kinh doanh ctia khach hang. Ngoai
trir hoat dong ban 1é,da sd luc lugng ban hang hoat dong & bén ngoai. ( nguon:

Tén Thdt Hai va Ha Thi Thiry Dwong,2009)

Dai 1y theo hop ddng: C6 nhiéu dang dai Iy nhung nhin chung ho déu 14 nhiing

nha kinh doanh hoat dong tuong ddi doc 1ap véi cong viée 1a dai dién cho nha san XUt

va thuong huong hoa hong dai 1y. Cac dai 1y ciia cac cong ty co thé c6 tén goi, quy mo

khac nhau song déu c6 nhitng dic diém chung nhu: Hoa héng, chi phi va doanh sé c6
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lién hé tryc tiép v6i nhau. Do vay cac cong ty c6 thé str dung dai Iy dé giam bot khoan
chi phi cho lyc lugng ban hang. Nhitng dai 1y thuong da dugc phan chia khu vuc dai 1y
13 rang, ¢ lyc luong ban hang tai chd kha thudng xuyén nén s& dam bao sé luong khach
hang trong ving kha nhanh chéng. Néu ty than cong ty xAm nhép vao nhirng khu vuc
dia Iy nay thi kh6 khian va mat cong hon nhiéu dic biét 1a d6i v6i nhitng san pham méi.
( nguon: Tén That Hai va Ha Thi Thity Dwong, 2009)

Luc lugng ban hang hdn hop: Kha nhiéu cong ty st dung loai hinh lyc lugng ban
hang hdn hop dé nhanh chéng chiém linh, bao phu thi trudng. Cong ty st dung luc lugng
ban hang cta cong ty va ca mang ludi dai Iy dé xAm nhap nhiéu loai thi trudng khac
nhau. Chang han mét cong ty cung tng cac san pham vat lidu xay dung va trang tri noi
that co thé str dung luc luong ban hang cta cong ty dé tiép can va cung tng hang héa
cho cac nha thau chu chdt tai thanh phé con ddi vai nhiing khu vuc dia Iy con lai nhu
vling ven Vva cac tinh thi cong ty str dung cac dai 1y tai chd. M6 hinh nay dugc duy tri
kha hiéu qua khi cong ty huan luyén tot nhan vién ctia minh va cung cap chinh séch tot

cho hé thong céac dai ly. (Ton Thdt Hai va Ha Thi Thity Dwong, 2009)
1.2.3.2.  Cac hinh thirc t6 chuc luc lugng ban hang

Céc cong ty c6 thé t chirc luc luong ban hang theo cac hinh thirc khac nhau tuy
vao muc tiéu va chinh sach cy thé ciia cong ty, nhung nhin chung c¢6 bén mé hinh nhu

sau:

1.2.3.2.1. T6 chirc ban hang theo dia 1y
a. Khai niem

La cach thirc t6 chirc mang ludi ban hang co ban nhit theo sy phan chia ldnh
thd,theo tirng ving lanh thd (ving, mién, dia phuong).

Dudi nguoi quan 1y theo vung, khu vuc nay c6 cac nhan vién ban hang dugc phan

cong phu trach va tién hanh hoat dong tai cac khu vuc truc thuéc nho hon
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Giam ddc ban hang

A 4 \ 4

Giam dbc ban hang vung I Giam ddc ban hang vung 1l

v A 4 v

Khu vuc I Khu vuc 11

Khu vuc I Khu vuc 11

I e D e D
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NVBH NVBH NVBH NVBH NVBH NVBH NVBH

So dé 1.1: So do 16 chire ban hang theo dia Iy

b. Uu va nhuoc diém.

03
%

*

R
%

Uu diém :

Tinh don gian, rd rang phu hop véi cong ty ban mot hoic it loai san pham va céc
san pham tuong ddi giéng nhau.

Gitp nha quan tri, nhan vién d& dang dam nhan cong viéc, thdy rd trach nhiém
va ¢6 co hoi thang tién.

Nhan vién ¢ mot khu vuc c¢6 thé tim hiéu ky ludng khu vuc dugc giao phu trach.
Giam duogc chi phi di lai, tiét kiém thoi gian va cong stc cia nhan vién ban hang.
Nhueoe diém:

Mo hinh doi hoi doanh nghiép phai sir dung luc lwong ban hang 16n, néu khong
kiém soat tot co thé gay lang phi ngudn luc. Cac nhan vién phan tan, it tao ra sy
phéi hop nén hoat dong co thé bj han ché.

Do mot nhan vién ban hang phai phy trach nhiéu loai san pham cta cong ty ddi
Vi tat ca cac khach hang nén gay khé khin cho ho dé hiéu hét tit ca cac san

pham va hanh vi ciia khach hang.

1.3.2.2.2. T6 chitc ban hang theo san pham
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a. Khai niém
Mo hinh t6 chirc mang luéi ban hang theo san pham (nganh hang, mét hang kinh
doanh) 1a cach thuc t6 chirc mang ludi ban hang dua vao tinh chit, dic diém san phim

hodc nganh hang, mat hang kinh doanh ctia doanh nghiép.
Thuong duge 4p dung cho cac san phadm cong nghé cao, doi hoi nhan vién ban
hang can phai hiéu rd nhom san pham duoc giao, phai c6 kién thic chuyén sau dé giai

thich, tu van cho khach hang.

Giam dbc ban hang

|

Giam dbc ban hang san Giam d6c ban hang san
pham A pham B
| l
NVBH NVBH NVBH NVBH NVBH NVBH

So dé 1.2: So do t6 chire ban hang theo sin pham

b. Uu va nhuoc diém

% Uu diém:

- T6 chitc theo san pham va nganh hang dic biét thich hop vai nhitng doanh nghiép
kinh doanh nhitng mat hang doi hoi tinh chuyén moén cao, dap img nhu
cau k¥ thuat vé san pham.

- Céac bd phan phéi hop duogc thuan loi, hoat dong linh hoat.

- Céc quy dinh vé trach nhiém, khen thuong rd rang, dé dang.

- Tan dung va phat trién kién thirc va chuyén mén cho nhan vién ban hang.

% Nhwoc diém:

- Kho khin cho cac khach hang 16n khi ho mudn mua nhiéu san phim cta céng ty
thi ho phai dong thoi tiép xtic véi nhiéu nhan vién ban hang. Nhu vy sé& lang phi
thoi gian chao hang, ton kém chi phi di lai va gay phién toai.

1.3.2.2.3. T6 chitc ban hang theo khdch hang
a. Khai niem
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Khach hang dugc chia thanh cdc nhom tuong tu ( goi la phan doan khach
hang), mdi nhan vién ban hang dugc giao nhiém vu ban hang cho mot phan doan

khéach hang.

Mo hinh duya trén nhitng dic diém cua tirng nhom khach hang ( Quy md, san
pham, thoi quen, hanh vi mua sdm, tiéu ding , thu nhép, yéu cu...), md hinh ngay
cang tré nén pho bién

Cong ty phai c6 chién lugc riéng ddi v6i timg phan doan khach hang vi viée sir

dung san pham ctia khach hang ciing 13 mot yéu té quan trong.

Giam ddc ban hang

I : v v v

Nhén Nhan Nhan . Nhan
" . " Nhéan ‘A
vien vién vién ian vien
phu phy phy V'E phy
trach trach trach P uh trach
nha nha siéu o khach
bén si béan 1 thi wan hang

doanh

So dé 1.3: Co cdu t6 chire ban hang theo khéch hang

o

Uu va nhuege diém:
Uu diém:

- Nhan vién ban hang c6 thé hiéu rd nhu cau ciia khach hang tir d6 c¢6 kha nang dap

R
%

mg. C6 thé xay dung chuong trinh ban hang phu hop voi timg ddi twong khach
hang.

- Khach hang chi can tiép xac voi mot nhan vién ban hang cua cong ty 1a co thé
mua dugc tat ca cac loai san pham.

- C6 duoc thong tin tot hon vé thi truong tir khach hang va khach hang s& c6 kha
ning dugc luu ¥ 16n hon téi khi dé ra quyét dinh.

Nhueoe diém:

7
%

- Trong trudng hop dia ban cu tra ctia khach hang trai rong s& dan t6i pham vi di
lai ctia nhan vién ban hang qua rong, chi phi cao, tén kém thoi gian.
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- Viéc danh gia két qua ban hang giita cdc nhém nhan vién 1a khé khan va dé tao
ra mau thuan.
- Can ngudi c6 nang lyc quan li chung.
1.3.2.2.4. T6 chirc ban hang theo hdn hop
a. Khai niém
La cach thire to chirc mang lu6i ban hang thong qua viée két hop cac mang luéi

ban hang don 1¢ dua theo dac diém riéng va tan dung thé manh cta cdc mo hinh trén

Giam ddc khu Giam déc khu Giam doc khu

vuc vuc vuc
Giam ddc nganh Nganh hang A Nganh hang A Nganh hang A
Giam déc nganh Nganh hang B Nganh hang B Nganh hang B
Giam doc nganh Nganh hang C Nganh hang C Nganh hang C

So dé 1.4 : Co cdu t6 chire ban hang theo hon hop

b. Uu va nhwoc diém

% Uu diém
Tan dung duoc wu diém ctia mdi dang t6 chirc mang ludi ban hang don 1&.

Tao su linh hoat cho c4ac nha quéan tri trong viéc t6 chuce luc luong ban hang ma

van giit dugc su on dinh cho t6 chirc doanh nghiép.
% Nhuoc diem

Nha quan tri khé khan trong viéc danh gia, xac dinh mirc do hoan thanh cong
viéc.
Gay cho nhén vién ban hang s kho khin do c¢6 nhiéu chi huy cung mét lac.
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B6 may co thé bi cong kénh, chi phi ting cao do phai sir dung nhiéu nguén luc.

1.2.4. Xiic tién bdn hang
1.2.4.1. Khai niem

Xtc tién ban hang (con dugc goi 1a xuc tién ban) duoc xac dinh nhu 13 nhitng

hoat dong marketing cung cép gi tri ting thém hodc khuyén khich luc lwong ban hang,

nha phan phdi hay nguoi tiéu ding cudi cing nham muc dich ting doanh sb.

1.2.4.2. Cdc phwong tién xiic tién ban hang

Quang cdo: Céc hinh thirc quang cdo thuong gap hién nay la quang cdo trén mang
internet, quang co truyén hinh, quang cdo ngoai troi (banner, ap phich....). Ngoai
ra con co cac loai hinh khac nhu quang cdo qua bao chi, phuong tién van chuyén,
vét pham quang cdo. ..

Khuyén mai: Pay 1a mot trong nhitng phuong tién thé hién rd nhat sy anh hudng
clia xtc tién ban hang. Cac hoat dong khuyén mai gitp ting doanh sd vuot troi
trong mot khoang thoi gian, thic day ngudi tiéu dung cudi cing hodc cac trung
gian phan phdi mua ngay, nhiéu hon va thuong xuyén hon.

Quan hé céng chiing: Pay 1a hinh thirc xtic tién ban hang nham muc tiéu xay dung
mot mbi quan hé t6t dep vai cong chung thong qua cac phuong tién truyén thong
dua tin hoat dong ctia doanh nghié¢p: bao chi, tai trg, td chuc su kién,. ...

Bdn hang tryee tiép: Yéu t nay thudng bi bé qua khi nghién ctru khai niém xuc
tién ban hang 1a gi. Luc luong ban hang rat quan trong v6i doanh nghiép. Ho 1a
nhimg ngudi truc tiép tiép can v6i khach hang muc tiéu, truyén tai thong diép
truyén thong va phd bién chuong trinh khuyén mai t6i khach hang.

Ban hang ca nhan: La hoat dong gidi thiéu hang héa va dich vu truc tiép cia
ngudi ban hang cho cac khach hang tiém ning. Nghia 1a mit d6i mit cung cap

thong tin, nhan phan hoi va phan hoi truc tiép ciia khach hang.

1.2.5. Quy trinh ban hang

Quy trinh nay dong vai trd quan trong trong viéc tao ra doanh thu cling nhu dam

bao tinh dng bd cua doanh nghiép. Mot trong nhitng quy trinh ban hang duoc nhiéu

cong ty ap dung hién nay chinh l1a “Quy trinh 7 budc ban hang”
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Hinh 1.2: So dé quy trinh ban hang

Bude 1: Chudn bi

Pay 1a budc dau tién 13 nén tang dé thuc hién cic budc ban hang tiép theo hiéu

qua. bé Ién mot ké hoach ban hang thanh cong can xac dinh rd cac yéu to sau:

+ Uu diém ciia san pham
+ Chan dung cta khéach hang

+ Céac cong cu hd trg ban hang

Buéc 2: Tim kiém khdch hang tiém nang

Mot danh sach khach hang tong hop 1a yéu t6 khong thé thiéu trong qua trinh ban
hang toan dién. Piéu nay gitp t6i vu hoa viée lya chon va tim kiém khach hang tiém

ning bang cach t6 chirc thong tin mot cach c6 t6 chuc.

Déi voi nhitng khach hang khong ¢6 tiém ning hodc co ty 18 chuyén doi thap, co
thé xem xét viéc cham soc sau hodc loai b khoi danh sach, gitip tiét kiém thoi gian va
ning luc ctia doi ngii nhan vién ban hang. Pidu nay gitp cong ty c6 thé tip trung hiéu
qua hon vao viéc khai thac khach hang tiém ning dé dat dugc muc tiéu ting doanh sd

ban hang.
Bue6e 3: Tiép can khdch hang muc tiéu

Sau khi xac dinh va tim kiém duogc khach hang tiém ning, viéc tiép can dé kich
thich ho 1a mét viéc 1am vo cung quan trong. Day ciing chinh 13 thoi diém dé cac nhan

vién st dung k¥ nang, ky thuat trong viéc ban hang cia minh.
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Vigce tiép can khach hang muc ti€u can dugc thuc hién mét cach chu déo, khong
chi dé tao ra chuyén doi, ma con nham muc dich tao sy hai long cho khach, tranh nhitng

truong hop khong dang co.
Buéc 4: Gidi thiéu, trinh bay vé gid tri san pham

Trong quy trinh ban hang, budc nay phu thudc 16n vao sy &nh hudng ctia nhan
vién kinh doanh, doi hoi ho phai c6 kha nang dat cdu hoi, ling nghe mot cach tinh té dé

hiéu rd nhu cau va lam noi bat nhirng 1¢1i ich thuc t€ cua san pham do6i véi khach hang.

Thuc hién diéu nay gitp tao ra an twong cho khach hang, ting cudng cam giac

quan tAm va tao ra su tha vi, gop phan quyét dinh cta ho trong qua trinh mua sam.
Buée 5: Bdo gid, thuyét phuc khdch hang

Sau khi khach hang di 1am quen véi san phdm, mong mudén kham pha thém dé
c6 thong tin co sé dé dua ra quyét dinh mua siam. Nhan vién kinh doanh tai ddy dong
vai trd quan trong trong viéc giai dap moi thic mac ma khach hang c6 thé dit ra. Khi
nguoi tidu dung tiém nang da khong con bat ky nghi ngd nao, ho dang & trong giai doan

can nhic quyét dinh mua hang.

Mot nhan vién ban hang chuyén nghiép s& thuc hién mét chién luoc thuyét phuc
va cung cap thong tin vé gia ca mot cach phu hop voi khach hang ctia minh. Qua do, tao

ra doanh sd, gop phan cho su phat trién ctia cong ty.
Buéc 6: Chot don hang

Sau khi di thuyét phuc khach hang, thuyét phuc khach hang quyét dinh chi tiéu

thanh cong, can nhanh chong chdt don va hoan thién tha tuc mua hang cho khach hang.

Khi chot don, nhéan vién ban hang khong nén qué v§i va nhu vay s€ khién khach
hang mat thién cam. Bén canh do, cling can luu y nhitng su c6 cé thé xay dén véi qua
trinh hoan thanh thu tuc, nhanh chong giai quyét sy c6 néu c6. Mot luu y nita d6 chinh

1a viéc luu thong tin can thiét lién quan dén khach hang.

Budoc 7: Cham soc khach hang sau mua hang



Dé duy tri va phét trién long trung thanh cua khach hang hién tai, doanh nghiép
can 4p dung cac chinh sach hau mii va cham séc khach hang sau khi giao dich thanh

cong.

Pay dugc xem 1a bude quan trong cudi ciing trong quy trinh ban hang, va néu
doanh nghiép thuc hién mot cach hiéu qua, khach hang c6 thé tré thanh ngudi quang ba

san pham théng qua viéc chia sé v6i ngudi thian hodc ban be.
1.2.6. Pdnh gid két qud hoat dpng bin hang
e Noi dung danh gia hoat dong ban hang.

a. Doi twong danh gid.
- Phan tich, danh gia hoat dong ban hang tong quét (cap doanh nghiép).
- Phén tich, danh gia hoat dong ban hang ctia bo phan (cip khu vuc).
- Phan tich, danh gia hoat dong ban hang cua tung c4 nhan dai dién ban hang.
b. Néi dung danh gid.
- Phan tich, danh gid hoat dong ban hang theo muc tiéu (ké hoach va thuc té hién
tai va qua khur).
- Phén tich, danh gia hoat dong ban hang vé chat lugng (hanh vi xi 1y, quan hé véi
khach hang, két qua phat trién voi khach hang thi trudng).
- Phén tich d4nh gi4 hoat dong ban hang vé sb lwong (doanh s ban theo khéi lugng,
gia tri).
- Phén tich danh gi4 hoat dong ban hang theo san pham, khu vuc thi trudng khach
hang.
1.2.6.1. Cdc nguén théng tin phuc vu danh gi.

Dé danh gia hiéu qua nguoi ta thudng sir dung hai ngudn thong tin 1a dong thuan
va dong phan hbi:
o Thit nhdt dong thudn.
- Céc thong tin duoc str dung dé xay dung ké hoach ban hang.

- Cac muc tiéu, han murc, cac quyét dinh chi dao giam sat ban hang.

- Céc tiéu chuan da duoc xay dung va truyén dat dén ngudi ban hang...
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- Céc thong tin nay 1a tap hop céc dir lidu da dugc dua ra trong qua trinh to chiic
hoat dong ban hang cua doanh nghiép (théng tin thr cap).
o Thit hai dong phdn héi.

- Dong phan hdi bao gdm tit ca cac thong tin vé két qua va tinh hinh thyc hién ban
hang thyc té ciia doanh nghi¢p ma giam ddc (ban Ianh dao) nhan duogc.

- Céc bao cdo ban hang (quan trong nhét).

- Céc thong tin bd sung tir quan sat truc tiép, thu tir, don khiéu nai cta khach hang,
tham do du luan khach hang két qua trao ddi vé6i cac dai dién ban hang...

- Céc thong tin nhan dugc tir cac bd phan nghiép vu khac cua doanh nghiép (

Marketing, tai vu...
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CHUONG 2: TINH HINH HOAT PONG KINH DOANH CUA CONG TY CO
PHAN TAP POAN PIA OC SCD

2.1.

Tong quan vé don vi thue tip

CONG TY CO PHAN TAP POAN PIA OC SCD ( SCD GROUP ) 1a doanh

nghiép chuyén vé linh vuc dau tu, phat trién va phan phdi dy 4n bat dong san da dang

phéan khac. Véi phuong cham “Success Creates Development — Thanh cong caa ban

la sy phat trién cua chung ta”, trai qua qué trinh hinh thanh va phat trién, SCD GROUP

khong ngirng nd luc, cai tién va kién tao cho thi truong nhitng san pham, dich vu va

trai nghiém chit lugng. Sau nhiéu nim tién phong, SCD GROUP tu hio 13 mét trong

nhiing doanh nghiép bat dong san hang dau khu vuc mién Trung.

Tén céng ty : CONG TY CO PHAN TAP BDOAN DPIA OC SCD

M sb thué : 0401967429

Loai hinh phap ly  : Cong ty c6 phan

Ngay cip : 15/04/2019

Dia chi try s¢ : Tang 08 toa nha sb 06 X6 Viét Nghé Tinh, Phuong Hoa

Cuong Nam, Quan Hai Chau, Thanh phé Pa Nang, Viét Nam

S

SCD GROUP

- -

Hinh 2.1: Logo cong ty

2.1.1. Lich sir hinh thanh va phdt trién
2.1.1.1.  Lich sir hinh thanh:

Cong Ty Cb Phan Tap Poan Dia Oc SCD la cong ty tré véi s6 lugng nhan vién

ban dau con chua nhidu. Nho ¢6 hudng di ding dan, hop 1y viéc kinh doanh cong ty

ngay cang phat trién.

La mot cong ty thudc linh vuc kinh doanh Bat dong san, cong ty da chon mdt

huéng di méi: Tap trung vao cac du an cin ho cao cip, Shophouse khdi dé do nhan thiy

kha nang sinh 101 rat cao, dau tu s€é dem lai lgi nhuan cao cho khach hang.
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Qua nhiéu nim hoat dong, SCD GROUP di xiy dung dugc uy tin va thuong

hiéu 16n trong nganh bat dong san. Su chuyén nghiép, sang tao va cam két voi chit

lwong da gitp cong ty thu hut duoc nhiéu khach hang va déi tac tin tuong.

2.1.1.2.  Qud trinh phdt trién:

4/2019: Thanh 1ap SCD GROUP, tién phong xdy duyng mé hinh bat dong sian
chuyén nghiép véi nhitng gidi phap kinh doanh hién dai.

2020: Khang dinh vi thé thuong hiéu SCD GROUP trén thi truong bat dong san
khu vuc.

2021: Tré thanh TOP 10 thuong hiéu bat dong san tiéu biéu Viét Nam 2021 khu
vuc mién Trung.

2022: Chinh thirc ra mat cong ty thanh vién SCD Realty 13 don vi phan phdi bat
dong san thuoc SCD Group.

2023: SCD GROUP tiép tuc mo rong du an va ting cudng hop tac véi cac ddi
tac chién lugc dé nang cao chat luong san pham.

2024: SCD GROUP dat duoc nhiing thanh cong déng ké trong linh vuc bat dong
san tai Pa Nang. Cong ty chu trong xay dung uy tin thuong hiéu va tao dung mdi

quan hé tét v6i khach hang.

2.1.2. Linh vwc/sdn phdm kinh doanh

Cong Ty C6 Phan Tap Poan Pia Oc SCD 14 cong ty hoat trong trong linh vuc

bat dong san tai thanh phd Pa Ning. SCD Group chuyén hoat dong trong cac linh vuc

phan phdi bat dong san, dau tu va phat trién du an bat dong san da dang phan khuc.

Cong ty khdng ngimg mé rong quy mo va nang cao chat lugng dich vu, nham dap tng

nhu cau ngay cang cao cua thi truong. SCD Group cam két cung cap nhiing san pham

va dich vu tot nhat dén véi khach hang.

2.1.3. Tam nhin, sir ménh va cdc gid tri cot loi

2.1.3.1. Tam nhin:

2025: SCD GROUP trd thanh thuong hi¢u bat dong san hang dau Pa Nang va cac
tinh mién Trung.

2030: Trd thanh tap doan dau tu va phat trién bat dong san c6 thuong hiéu TOP
10 Viét Nam.
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- SCD GROUP dinh huéng phat trién tro thanh tap doan kinh té, tai chinh hang dau
khu vue, khong ngirng d6i méi, sang tao dé kién tao hé sinh thai san pham dich
vu dang cap.

2.1.3.2. Swrménh:

Mang dén cudc sdng tét dep cho xi hoi thong qua viéc cam két cung cap nhiing
san pham, dich vu gitp gia ting gia tri tai san ctia khach hang, nang cao chit luong cudc
song va nang tim vi thé thuong hiéu bat dong san Viét trén trudng qubc té.
2.1.3.3.  Gid tri cot 15i:

“PAO PUC — CHUYEN NGHIEP — HIEU QUA - KHAT VONG - TIEN
PHONG”

- Pao dtrc: SCD GROUP dit chit TAm 1a mot trong nhing nén ting quan trong
trong hoat dong kinh doanh. Chung t61 thugng ton phap luat, dat gia tri dao duc
nghé nghiép, dao duc xa hoi & tiéu chi cao nhat dé phat trién doanh nghiép.

- Chuyén nghiép: Doi ngii nhan sy hoi tu di Pire va Tai, mdi thanh vién déu 1 nhan
t6 xuat sic trong linh vuc Bat dong san.

- Hiéu qua: SCD GROUP lay “t¢ do, hiéu qua trong tig hanh dong” 1am ton chi
tim ra phuong phap tét hon dé dat hiéu qua tdi vu.

- Khat vong: Phat trién hon nita dé du tiém lyc vuon tam thé gidi, ding canh “nhiing
nguoi khong 16” nganh bat dong san trong nude va thé gioi.

- Tién phong: La mot trong nhiing thuong hiéu phat trién va phan phdi bat dong
san chuyén nghiép tai Pa nang va khu vyc.

2.1.4. Co ciu to chirc

2.1.4.1. Sodb co cau té chirc
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Téng Giam Déc

A [ 1 V.

Phong ké todn Phong Phong hanh Phong.
kinh doanh chinh nhan sy marketing
Phong kinh | Phong kinh | . 5| Phong kinh
doanh 1 <>| doanh 2 doanh 3

So dé 2.1: So d6 co cdu t6 chite Cong Ty Cé Phan Pia Oc SCD
Ghi chd: Mobi quan hé chirc nang: D S >
Moi quan hé tryc tuyén: ——>
2.1.4.2. Chuc nang nhiém vu cua tung phong ban, bo phan trong cong ty nhu sau:
a. Gidm doc
o Churc nang
- Chju trach nhiém diéu hanh, quyét dinh moi hoat dong kinh doanh ctia doanh
nghiép
- Ban hanh cac quy dinh, ndi quy quan 1y doanh nghiép, trir cac truong hop diéu 1¢
cong ty quy dinh
- Chiu trach nhiém vé doanh thu, loi nhuén, phwong hudng phét trién cta cong ty
- T6 chtic, quan 1y bd may co ciu doanh nghiép
- Lap ké hoach, td chirc thuc hién céc chién luge kinh doanh cta td chic
- Xay dung, duy tri mdi quan hé hop tac véi ddi tac, khach hang, ngudi lao dong
o Nhiém vu
- Lap ké hoach va dinh hudng chién lugc phat trién chung cho toan cong ty.

- Thiét 1ap muc tiéu, hudng phat trién va chién lugc kinh doanh.
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Piéu hanh va chiu trach nhiém vé toan bd hoat dong cua cong ty.

Pam bao dat duoc cac muc tidu vé ting trudng va phat trién.

Pénh gia cac rui ro doanh nghiép c6 thé gip phai va dam bao nhing rai ro iy
dugc giam sat va giam thiéu dang ké.

Dé xuét vé s6 lugng, mirc luong, trg cép, bd nhiém, mién nhiém va céac diéu khoan
khac lién quan dén can bd quan 1y ma doanh nghiép can thué.

. Phong ké todn:

o Churc nang
Thuc hién cac cong viée lién quan dén nghiép vu ké toan theo quy dinh cta nha
nudc
Ghi chép, hach toan chinh xac, day du cac khoan thu chi tinh hinh st dung von,
tai san cua cong ty
Thuc hién l4p cac bao céo tai chinh, bao cao thué ciia cong ty va cac doanh nghiép
khach hang cua cong ty theo quy dinh
Quan 1y ¢6 hiéu qua cac ngudn quy cua cong ty.
Bio céo két qua hoat dong kinh doanh cho ban giam déc cong ty

o Nhiém vu
Xay dung va thuc hién cac ké hoach tai chinh: ké hoach thu chi, ké hoach dong
tién va cac ké hoach khéc trinh giam ddc phé duyét va trién khai cac ké hoach da
dugc phé duyét
Lap béo cdo tai chinh dinh ky,bdo cao danh gia cong tac tai chinh
Thuc hién cong tac ké toan lvong, bao hiém va céac khoan chi tra khac cho nhan
vién
T6 chire chi dao thue hién viéc huy dong, thu xép va giai ngan von, st dung hop
1y cac ngudn von cho hoat dong cia doanh nghiép
Thuyc hién cong tac luu trix ho so, tai liéu ¢o lién quan dén chuc nang, nhiém vy
cua phong.

Phong kinh doanh:

Tu van, tham muu dé xuét y kién vé xay dung chién lugc phat trién hoat dong
kinh doanh cta cong ty
Lap ké hoach va td chirc thuc hién céc hoat dong kinh doanh cua cong ty

Tim kiém ngudn khach hang méi, dam phan va ki két hgp dong véi khach hang
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HOb tro, duy tri va phat trién mbi quan hé véi cac khach hang hién tai va khach
hang tiém ning cua cong ty
Trién khai cong viéc cho nhan vién tai phong ban kinh doanh

. Phong hanh chinh nhan su:

o Chuc nang
Quan 1y, sip xép va luu trir hd so thong tin ctia nhan vién cong ty
Thuyc hién theo doi, quan 1y tai san trang thiét bi cua cong ty, ké khai cac thiét bi,
van phong phdm cin mua hodc can bao tri cho cac phong ban khéc trong to chirc
X4y dyng va trién khai thuc hién cac vin ban ndi quy, quy trinh, chinh sach trong
cong ty
Quan 1y to chirc cac hoat dong nhan sy trong cong ty nhu: tuyén dung, danh gia
két qua cong viéc, luong thudng, dao tao, dong vién, khen thuong, ky luat can bo
céng nhan vién

o Nhiéem vu
Xay dyng diéu 18, quy ché hoat dong cho cong ty va cac don vi thanh vién
Xay dung ké hoach va tuyén dung nhan sy
Thue hién ky hop dong lao dong, giai quyét cac van dé vé an toan lao dong, vé
sinh lao dong, phong chay chita chdy va y té co quan va cic van dé khac co lién
quan
Thyc hién cong tac thi dua, khen thudng, ky luat va cac cong tac quan ly can bd
nhan vién
Thuc hién cong tac luu trix hd so, tai liéu co lién quan dén chire nang, nhiém vu
cua phong ban minh quan ly
Xay dung va thuc hién van hoa doanh nghiép.

Phong marketing:

o Churc nang
Nghién ciru tim hiéu cac nhu cau ctia khach hang
Phat trién céac san phém dich vu moi
HO trg phong kinh doanh hoat dong truyén thong, marketing cho cic san pham,
dich vy, cac dy an dang thuc hién

Xay dung va phat trién thuong hiéu cong ty
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Hoat dong truyén thong va xay dung niém tin vao doanh nghiép cho nhan vién
phéi hop véi cac phong ban khac nhu: phong nhan sy, phong tai chinh ké toan,
phong kinh doanh hoach dinh cac chién luoc phat trién chung cho toan cong ty.
o Nhiém vu
- Xay dyng ké hoach marketing cac du an ctia phong kinh doanh va trinh ban gidm
dbc phé duyét
- Nghién ctru tiép thi va thong tin, tim hiéu su that ngdm hiéu ctia khach hang
- Khao sat hanh vi tng xt ciia khach hang tiém ning, lya chon phan khuc thi trudng,
xac dinh muc ti€u, dinh vi thuong hiéu
- Phat trién san pham, hoan thién san pham PR nhu ( xdy dung video hinh anh vé
cac san pham méi cua cong ty)
- Cap nhap va dua ra nhitng thong tin ddi thi canh tranh, dé xuit nhitng hoat dong
phan tng lai d6i thu canh tranh nham chiém wu thé trén thi truong
2.2.  Cac yéu t6 mdi truong tac dong dén hoat dong kinh doanh ciia doanh nghiép
2.2.1. Cic yéu t6 vi mé
2.2.1.1. Khach hang
Khach hang 14 yéu té chinh mang lai lgi nhuan cho Cong ty. Trong nén kinh té
hién nay, khach hang c4n nhac k¥ ludng khi mua mot hang hoa nao d6 dic biét 1a hang
hoa co gia tri cao nhu bat dong san. Phan khic khach hang ciia bat dong san hién nay
da dang v6i nhitng nhu cau khac nhau. Khach hang hién nay cta Cong Ty SCD dugc
chia 1am 2 nhém cu thé nhu sau:

a. Nhom khach hang ca nhan:

La nhitng khach hang tim dén cong ty SCD Group v6i nhu ciu mua bat dong san
dé o, phuc vu cho nhu cAu sinh séng cua ho, ho 1a nhom khach hang ho gia dinh, nguoi
di 1am dang sinh séng va lam viéc tai thanh phé Pa Ning. Bao gdm cic nhom khach
hang cu thé sau:

o Khach hang da lap gia dinh:

Pay 1a nhom khach hang da phan di c6 con ho can khong gian du cho cac hoat
dong vui choi hoc tap ciia con cai nén ho thuong tim kiém nhing cin c6 mirc gia tam
trung, voi dién tich tir 70m2, c¢6 2 phong ngi, cac khu vuc an ninh tét, co cac tién ich
nhu gan truong hoc, gin cac khu vui choi va céc tién nghi co ban nhu diéu hoa, giudng,

bép. ... voi mic tai chinh 1-3 ty
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e Khach hang co thu nhdp cao :

Nhitng gia dinh nay da phan chon dién tich nha lén tir 120m2 , c6 3 phong ngu,
gén trung tam nhu chg, truong hoc, bénh vién, hodc ¢o6 vi tri dep nhu can c6 huéng view
bién..., Ho tim kiém nhitng cin c6 ndi that cao cip va ddy du tién nghi nhu bép, givdng,
diéu hoa, ho boi, phong gym... mdi trudng trong xanh. Tai chinh tir 5-10 ty

e Khich hang mua nha lan dau:

Nhom khach hang nay thuong vu tién nhitng can ho nho gon, ho thuong tim kiém
can ho v6i murc gia tai chinh thap, dién tich tir 50 m2, can 1 phong ngt hodc cin hod
studio, c6 thé xa trung tdm, gia khoang 1 ty - 2 ty .

b. Nhém khdch hang diu tw

Pay 1a nhom khach hang tim kiém bat dong san voi muc tiéu dau tu dai han dé gia
ting gia tri tai san.Ho thuong chon nhitng bat dong san c6 tiém ning ting gia 6n dinh,
nhu cac khu vuc d6 thi phat trién hodc cac khu vuc dang duoc dau tu co s ha tﬁng tai
Thanh phé Pa Nang.

® Mua voi muc dich ban lai.

Ho tim kiém nhiing khu vuc dang c6 tiém ning phat trién, c6 du an ha tang 16n.
Ho tim kiém nhirng can chua cé ndi that hodc ban giao tho dé co thé cai tao tdng gia tri

® Mua voi muc dich cho thué lai

Ho tim kiém nhitng cin c6 dién tich pht hop véi nhu cau cho thué tir 50m2-80m2,
thiét ké dé dang cho thué, khu vuc an toan dé thu hut ngudi thué. Ho thuong tim kiém
cac can ho gan truong hoc, khu céng nghiép hoic trung tim thuong mai. mirc tai chinh
tr2-4ty
2.2.1.2.  Nha cung cdp

Nha cung cap cua céng ty SCD GROUP 1a nhitng cong ty vé linh vuc bat dong
san, chuyén dau tu xay dung cac dy an cin hd cao cip tai thanh phd Pa Ning, cac nha
cung cip cua cong ty nhu sau:

a. Céng ty c6 phan dau tw Pa Nang mién Trung
Dia chi: 484 - 486 Puong 2/9, P. Hoa Cudng Nam, Q. Hai Chau - TP. Pa Nang.

Pay 1 nha cung cap du 4n Tién Son Shophouse cho cong ty, du 4n thudc quy dat nha
& thap tang trung tim duy TP Pa Nang, gdm 96 cin shophouse chuan 5 sao va phé di
bd thuong mai du lich sang trong, cong vién nhac nudc chuin quéc té dau tién cua Pa
Ning.
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Hinh 2.2: Dy én Tién Son Shophouse Pa Nang
b. Cong ty ¢6 phan ddu tw MIA
Dia chi: 61 Puong Ngo Thi Nham, Phuong Hoa Khanh Bic, Quéan Lién Chiéu,

TP Pa Nang. Pay 1a nha cung cip du 4n Mia Center Point cho cong ty. Pugc xay dung
trén dién tich 2639.7m2, cao 25 ting ndi va 1 ting ham, cung cip 335 cin ho cao cép so
hiru 1au dai, thiét ké da dang san pham tir cin 2 phong ngii dén cin 3 phong ngi. Gan

khu ti¢n ich nhu chg, truong hoc, Ga ba N?mg

Hinh 2.3: Dy dn Mia Center Point Pa Nang

c. Cong ty cé phan PAVNC cdp dw dn Sam Tower
Dia chi: Puong Nhu Nguyét, P. Thuan Phudc, Q. Hai Chau, TP. Pa Nang. Day

12 nha cung cdp dy an Sam Tower cho cong ty. Gom 300 cin hd cao cap, SAM
Towers mang dén nhirng chuan séng tinh hoa méi tai toa d§ dinh cao thu tron b my

canh “Phé - Vinh - Bién - NUi - Séng”. Bao tron canh quan thién nhién dic sic, SAM
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Towers s& dac mot vi tri tim diém dic biét trong bat dong san khi hoi tu x3 1an gia tri

vuot troi: Sdng - Nghi dudng - Dau tu.

Hinh 2.4: Dy dn Sam Tower Pa Néing

d. Tdp doan Sun Group véi dir dn Sun Symphony Residence Pa Nang.

Dia chi: BPuong Tran Hung Pao & Lé Van Duyét, Phuong Nai Hién Bong, Quéan
Son Tra, TP Pa Néng. Pay 1 nha cung cip du an Sun Symphony Residence Pa Ning
cho cong ty. Gom 196 cin shophouse, biét thu ven song va 1313 cin ho cao cap. Sun
Symphony Residence quy tu cic tién ich ven song dam chit thuong luu, cung thiét ké

véach kinh va tim nhin 360 do doc déo.
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Hinh 2.5: Dy dn Sun Symphony Residence Pa Nang
e. Cong ty cé phan dé thi FPT Pa Nang véi du dn FPT Plaza 3 Pa Nang.

Dia chi: Pudng V& Chi Cong, phuong Hoa Hai, quan Ngii Hanh Son, Pa Nang .
day 12 nha cung cip du an fpt plaza3 cho cong ty. Du 4n ¢ tong dién tich 6.512 m?, xay
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dung hai toa thap cao 25 ting ndi va 2 ting ham, cung cip thi trudng 861 cin ho cao

cip va 23 can shophouse.
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Hinh 2.6: Dy dn FPT Plaza 3 Pa Néing
2.2.1.3.  Doi thii canh tranh
Trong moi nganh nghé, canh tranh 1a diéu khong thé tranh khoi. Nganh kinh
doanh bat dong san 1a nganh co tiém nang phét trién nén ngay cang nhiéu doanh nghiép
tham gia vao linh vuc nay. Va SCD Group ciing dang phai d6i mat voi nhidu dbi thi
canh tranh tai thi truong bét dong san Da Na:lng. Mot sb dbi thu canh tranh cia SCD

Group nhu sau:

30



Bdng 2.1: Poi thu canh tranh ciia Cong ty cé phan SCD Group

POI THU UU PIEM NHUQC PIEM
CANH
TRANH

cong Ty - P41 ngti nhan vién c6 day dan kinh nghiém - Marketing chua
Co6 Phin - cung cap nhiéu dich vu lién quan dén bét t6t, chua ap dung
Pau Tw dong san cac cong nghé maoi
Phat Trién | - C6 nhiéu chinh sach wu dii cho khach hang | trong marketing
Po6 Thi Pat | - chinh sach luong thuong canh tranh.C6 cac | - Mot s6 du 4n ¢o
Vang Mién | ché d6 phic loi tot cho nhan vién gia cao hon so voi
Trung thi truong
Céng Ty - C6 uy tin lau ndm trong linh vuc bat dong - Cac chién luoc
Co Phin san marketing chua
Pit Xanh - Nhan vién duoc dao tao bai ban c6 kién thirc | thu hut duoc
Mién chuyén sau vé thi truong bat dong san khéch hang
Trung - Cung cap nhiéu loai hinh bat dong san - Dich vy cham

- C6 nhiéu chuong trinh khuyén méi va hd trg | soc khach hang

tai chinh ap dung cho khach hang kém bi phan anh

- Tién d9 trién khai nhanh, thudng ban giao nhiéu

sém hon du kién
Céng Ty - Poi ngil nhan vién giau kinh nghiém chuyén | - Mot s6 dy an ¢
Co6 Phin mon trong linh vuec bat dong san gia cao hon so voi
Pau Tu Pia | - Noi dung marketing t6t va hap dan thu hat thi truong .
Oc TATI | duoc nhiéu khach hang.

Két lun chung:

Cong ty C6 phan Pau tu Phat trién Do thi Pat Vang Mién Trung, Cong ty Co
phan DAt Xanh Mién Trung, va Cong ty C6 phan Pau tu Dia 6c TATL déu c6 nhitng
diém manh va han ché riéng cta ting cong ty. Mdi cong ty déu c6 nhing chién lugc
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riéng dé thu hut khach hang, nhung ciing gip phai mot sb yéu t6 bat loi vi vdy ma SCD
Group c6 thé tan dung dé vuot lén.
2.2.2. Cdc yéu t6 vi mo:
2.2.2.1.  Moi truong kinh té
a. Moi truong kinh té trong nude

Kinh t& Viét Nam du béo ting khoang 5 - 5,5% nam 2023, binh quan dat 5,4%

trong giai doan 2021 - 2023, cao gip 1,7 1an murc binh quan cia thé giéi (3,2%). Lam
phat dugc kiém soat & muc 2,8%, dudi ngudng muc tiéu 4%. Nhitng dong luc ting
treong hién hiru nhu: Xuat khau, dau tr va tiéu dung ludn 1a dong luc quan trong cho

tang truong kinh té dang bi suy yéu vi nhimg bién dong tiéu cuc cia kinh té thé gisi.

Chi tiéu 2022 2023 2024
GDP (%) 8.02 5.05 6.82
GDP binh quan (USD) 3.869 3.98 3,88
Lam phat 2.59 3.25 2.69

Nguon: Theo Tong cuc thong ké va IMF (International Monetary Fund)

Quan sat bang trén ta thay GDP 2023 thip hon téc d6 ting trudng 8,02% ciia nim
2022 trong giai doan 2020 - 2024. Tinh chung GDP 9 thang dau nim 2024 ting 6.82%,
cao hon tdc do ting 4,24% cia 9 thang dau nam 2023 trong giai doan 2020 - 2024,

Déi voi Viét Nam, bao cao cho biét, tinh dén nam 2024, GDP binh quan dau
nguoi cia Vigt Nam (theo sic mua twong duong - PPP) udc tinh dat 16.193 USD va
dugc phan loai 13 quéc gia co thu nhap trung binh thap. Sau khi dat muc tang truong
GDP 5% vao nam 2023, du bao cho thdy ting truong s& ting toc 1én 6,1% vao nim
2024.

Niam 2023, Ngan hang Nha nuéc da diéu chinh 13i suat co ban xuéng khoang 4-
5%, giup ngudi dan va doanh nghiép tiép can vdn vay dé dang hon. Cac gbi hd trg nhu
chuong trinh 120.000 ty dong cho vay nha & xa hdi va nha ¢ thuong mai gia ré da tao
cl hich cho céc cong ty bat dong san hudng dén phan khac nay.

Téng thé, kinh t& Viét Nam nam 2024 di c6 buéde phuc hoi manh mé, tao nén tang
vitng chic cho 2025. Khi GDP ting, nén kinh t& Viét Nam ting truéng, thu nhap cua
ngudi dan va doanh nghiép ciing ting theo. Pidu ndy tao ra nhu cau cao hon ddi véi cac
loai hinh bat dong san nhu nha &, can ho, vin phong cho thué, va cac khu cong nghiép.
Su gia ting thu nhap gitp nguoi dan d& dang tiép cin cac khoan vay mua nha hodc dau
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tur vao bat dong san. Tang truéng kinh té dan dén viéc dau tw manh mé vao co sé ha tang
nhu giao thong, dién nudc, va cac tién ich cong cong, gitip cac khu vuc chua phat trién
tré nén hap dan hon d6i v6i cac nha dau tu bat dong san.

b. Moéi triong kinh té neanh bat déng sin Da Nang

Theo béo céo, kinh té Pa Ning duy tri da ting truong on dinh. GRDP (tong san
pham
trén dia ban) Pa Ning 6 thang dau nim udc ting 5,00%, cao hon muc ting 3,48% cia
cung ky nam 2023.

Mrc dd quan tam BPS Pa Nang tang manh, vuaot dinh trong qua kha
va gia ban xac 1ap mdc mdéi

- e T —ADQT BOS Ban —

TN
Inder

= = == m B N EEESNEg=gHGESH
Nguén: Batdongsan.com.vn
Trong d6, dir liéu cua Batdongsan.com.vn cho thiy luong tim kiém bat dong san
ban Pa Ning trong quy 2/2024 tang 44% so véi quy lién trudc va da vuot dinh cia nim
2023. Bén canh d6, mit bang gia rao ban bat dong san Pa Néang xac 1ap mdc méi. Pidu
nay co thé duogc giai thich bai su xuat hién ctia nhiéu du 4n chung cu cao cap trong thoi
gian qua, kéo nén gia trung binh ting lén.
Pong thoi, cac bao cao khao sat ctia batdongsan.com.vn véi hang trim méi gidi
& Pa Ning, luong giao dich bat dong san tai thanh phd nay co cai thién voi gia tri san
pham pho bién 1a khoang 2-4 ty VND. Theo d6, 73% mdi gidi cho biét giao dich bat
dong san 6n dinh hoic tang trong 6 thang dau nim nay so voi 2023.
Nhin chung, thi truong bat dong san Pa Ning dang c6 nhimng co hdi phat trién, véi
su dich chuyén tich cuyc ctia chung cu va su tang trudng bén viing cua dit nén va nha
riéng.

2.2.2.2.  Mobi truong tw nhién, nhdn khau

Yéu tb tu nhién bao g6m yéu td vé khi hau, thuy van, dia chét, dia hinh, hé sinh
thai va cac diéu kién ty nhién khac 1a yéu té quan trong cdu thanh nén moi truong du
tu bat dong san. Trong d6 cu thé bao gom:

a. Vitridia ly:
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Pa Ning nam & mién Trung Viét Nam, bén bo bién Dong, gén cac di san van hoa
nhu Ho1 An va My Son. Dia hinh da dang véi ni, bién va déng bﬁng tao diéu kién thuén
loi cho du lich va phat trién bat dong san.

b. Khi Hju:

ba N'flng c6 khi hau nhiét d61 gié mua, khi hau 6n hoa, khién Pa Nﬁng tré thanh

diém dén Iy tuong cho nguodi dan va nha dau tu.

c. Tai Nguyén Thién Nhién:

Da Néng c6 nhiéu bai bién dep, rimg nui va cac khu bao ton thién nhién. Diéu
nay thu hut khach du lich va tao ra nhu cdu vé bat dong san nghi dudng.

d. Ddn so:

2024 Pa Ning 1a dia phuong duy tri ty 18 dan sé khu vuc thanh thi cao nhat ca
nude voi gan 90% tuwong tng vai 1,1 triéu ngudi, ting gan 2,7% so voi 2023. Thanh phd
nay thu hut mot lugng 16n nguoi di cu tir cac tinh khac, dac biét 1a khach du lich, nguoi
di 1am, sinh vién. Diéu nay tao ra luong khach hang tim kiém nhu cau nha vé nha &, can
ho cho SCD Group rat 16n

e. Co cdu tudi

Thanh nién (18-35 tudi): Pay 1a nhom thuong 14 sinh vién, ngudi moi di 1am va
nhirng nguoi tim kiém co hoi khai nghiép. Ho ¢6 nhu cau cao vé nha &, dic biét 1a can
ho chung cu, khu dan cu hién dai.

Nguoi trung nién (36-55 tudi): Nhom nay thuong da 6n dinh vé tai chinh va ¢6 nhu
cAu mua nha & 1au dai hodc bat dong san dau tu. Ho thuong tim kiém nhirng khu vuc
gan trung tim hodc c6 tiém ning phat trién.

Ngudi cao tudi (trén 55 tudi): Nhom nay c6 nhu cau vé nha ¢ an toan, tién nghi,
va gan giii v6i cac dich vu y té va tién ich xa hoi.

2.2.2.3. Moi truong phap ludt

Luat kinh doanh bat dong san di cong nhan nghé méi gidi bat dong san va quy
dinh khi kinh doanh dich vu méi gidi bat dong san phai c6 ching chi méi gidi bat dong
san, mot s6 giao dich phai qua san giao dich bat dong san. Déng thoi, hoat dong san Xuét
kinh doanh ciia cac Cong ty chiu sy diéu chinh cia luat Xay dung, luat Pat dai, luat Nha
&, luat Kinh doanh bat dong san, luat Doanh nghiép va cac luat khac. Hé théng quy pham

phap luat diéu chinh hoat dong thi trudng bat dong san dang ngdy cang bén vimg va
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lanh manh, méi trudng dau tu thong thoang va thuan 1oi cho ca nha dau tu trong nudc
va nudc ngoai

2.2.2.4. Moi truong cong nghé

SCD Group dang 4p dung mdt loat céng nghé va phan mém tién tién dé tdi uu
hoa quy trinh hoat dong va nang cao trai nghiém khach hang trong linh vuc bat dong
san. Mot s6 cong nghé duoc SCD Group 4p dung trong cong ty:

- Phan Mém Quan Ly Doanh Nghiép (ERP: Giap SCD Group tich hop cic quy
trinh kinh doanh quan trong nhu quan 1y tai chinh, nhan s, san xuét va chudi
cung ng. Diéu nay giup nang cao hiéu qua hoat dong va giam thiéu sai sot trong
quan ly.

- Cong Nghé 3D: Cong ty sir dung cong nghé 3D tao ra hinh anh song dong, Cong
ngh¢ 3D gitp thé hién cac md hinh mot cach sinh dong va thyc té hon, thu hat sy
cha y ctua khach hang.

- Sir dung cong nghé QR Code: SCD Group trién khai cong nghé quét ma QR dé
cung cap thong tin phap 1y nhanh chéng cho khach hang. Khi quét QR c6 thé nhan
ngay thong tin nhu gidy td, quyén so hitu, cac thong tin lién quan dén dy an.

- Google Ads va SEO: SCD Group st dung Google Ads dé quang ba san pham va
dich vu, dong thoi toi wu hoa cong cu tim kiém (SEO) dé nang cao vi tri cia
website trén cac trang tim kiém. Diéu ndy gitp ting cuong kha ning tiép can
khach hang.

- Email Marketing: SCD Group str dung email marketing dé giri thong tin cap nhat,
khuyén mai va céc tin tirc lién quan dén du 4n dén khach hang.

2.2.25. Moi truong van hoa — xa hoi

Sy ting truong vé dan s va cac nhu cu phat trién: Tang truong dan sé lam ting
moi nhu ciu ctia xa hoi va theo d6 cau vé nha dat ting 1én. Luong cau bat dong san 1a
mot dai lugng ty 1¢ thuan voi yéu t6 dan sd, dac biét khi ty 1¢ tang dan s6 co hoc cang
cao sé gy ra nhitng dot bién vé cau bat dong san. Tap quan truyén thong anh hudng
truc tiép vao cach tién hanh thuc hién cc giao dich mua, ban, thué, mudn, thé chép trén
thi truong bat dong san, n6 co tac dung déy manh hodc 1am han ché céac giao dich dam
bao d9 tin cdy giita cac bén mua — ban, thué - cho thué. N6 ciing c6 tac dung lam day
nhanh hodc cham tién trinh thanh toan giita cac bén v6i nhau. Thi hiéu ciing tic dong

truc tiép dén thi trudng bat dong san. Chéng han, sy quan tdm ctia ngudi ¢6 nhu cau bat
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dong san vé vi tri, hinh dang, phuong hudng, phong thuy, kién trac, kiéu dang, tinh hién
dai — c6 dién cua bt dong san phi hop v6i muc dich sir dung cu thé nhu lam vin phong,
nha &, cho thué.
2.3.  Céac ngudn lrc ciia doanh nghiép anh huéng dén hoat dong kinh doanh
2.3.1. Co sé vit chit

- Dija chi: Tang 7,8 toa nha sb 06 X6 Viét Nghé tinh

- Dién tich: 400m2

Bing 2.2: Co s6 vt chdt ciia céng ty ¢é phan dia 6¢ SCD Group

STT | San pham 2022 2023 2024

1 May tinh 8 10 12

2 Diéu hoa 3 5 5

3 Ban ghé 50 70 100

4 Boéng den 10 15 15

5 May anh 1 1 2

6 Flycam 1 2 3

7 May in 1 2 2

8 Camera 3 5 5

9 Tivi 1 1 1

10 May chiéu 1 1 1

11 Tudynghdoso |2 2 2

Tong 71 94 148
Nhan xét:

Qua bang co so vat chat ta thiy cong ty dang c6 bude tich cyc trong viée nang
cAp co s& vat chat, rat chu trong viéc dau tu co so vat chat, voi trang thiét bi diy du

nham dap Gmg cac nhu cau ctia nhan vién dong thoi dem lai moi truong lam viée
hién dai va tién nghi nhat cho nhan vién va cho khach hang qua d6 nang cao chat luong
va hiéu qua cong viéc, giit hinh anh vé su chuyén nghiép trong mat khach hang va tap
thé cong ty. Viéc dau tu co sé vat chit trong 3 nim qua ciing 14 dau hiéu tich cyc cho
thdy su phat trién cia cong ty qua tirng nim.

2.3.2. Nguon nhén sy
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Bing 2.3: Nguon nhdn liee ciia céng ty ¢é phan dia 6¢ SCD Group

S6 lwong (nguwdi) | TV 1 chénh léch
2024/2023
Cac chi tiéu 2023 2024 Ngudi %

Téng s6 lao dong 62 72 10 | 16.13%
1. Phén theo gidi tinh
Nam 35 40 5| 14.29%
Nit 27 32 5| 18.52%
2. Phén theo d§ tudi
Tir 20 - 25 tudi 32 28 4| 18.75%
Tir 26 - 30 tudi 18 22 6| 22.22%
Trén 30 tudi 12 12 0 0%
3. Phan theo trinh d¢
Trung cap 2 2 0 0%
Cao dang 20 25 5 25%
Pai hoc 39 44 51 12.82%
Trén dai hoc 1 1 0 0%
4. Phan theo phong ban
P.Giam Déc 1 1 0 0%
P.Ké toan 1 2 1 100%
P.Hanh chinh - nhan sy 2 5 3 150%
P.Kinh doanh 48 52 4 8.33%
P.Marketing 10 12 2 20%
Nhan xet.

Qua bang s liéu ta thay tong s lao dong & cong ty ting dan qua cac nam, 2023
v6i tong sb lugng lao dong 14 62 nhan vién, dén nam 2024 ting 1én 72 nhan vién.
® Lao dong nit:
Qua bang s6 liéu ta thay ty 1& lao dong nir ¢ su giam hut hon so véi ty 18 lao
dong nam nhung van c6 sy tang dan theo tirng nam .
- Cu thé:Nam 2023 sé lao dong nir 1 27,dén nam 2024 1a 32 ngudi ting 5 nguoi

s0 voi ndm 2023, chiém ty 1¢ 1a 18,52%%.
S/



® Lao dong nam:

S6 lao dong nam co su sy giao dong trong 3 nim qua so voi lao dong nir
- Cuthé: Nam 2023 sb lao dong nam la 35 nguoi, dén nam 2024 14 40 nguoi tang
5 ngudi so v6i 2023, chiém ty 18 14.29%.

> S6 lugng nhan sy nit ¢6 sy giam dan qua cac ndm c6 thé cho thay su thay doi trong
ciu trac lao dong cua cong ty, c6 thé do nhidu nguyén nhan nhu thay doi nhu cau
cong viéc cua nhan vién hoac do sy rat lui cia nhan vién, va nhan vién nit c6 nam
tang dan diéu nay cho thay c6 thé 1a sy hip din ciia moi trudng lam viéc ddi véi

nhan vién nam.

o DG tuoi

Cong ty c6 xu hudng tuyén dung nhan vién tré véi do tudi tir 20 — 30 tudi. Picu
nay cho thay cong ty mudn thu hit nhidu nhan vién tré mang lai sy ning dong va sang

tao trong cong viéc.

- Sé lao dong trong d6 tudi tir 20 — 25 tudi: Chiém ty 18 cao nhat trong Cong ty va
ting qua cac nam. Cy thé: Nam 2023 tong sb lao dong 32 ngudi, nim 2024 13 38
ngudi chiém 18.75%

- S6 lao dong trong do tudi tir 26 dén 30: Nim 2023 tong sb lao dong 18 ngudi,
chiém nam 2024 13 22 nguoi chiém 22.22%

- Sé lao dong trén 30 : Chiém ty 18 nho nhat trong cac nhém tudi, Nam 2023 tong
s6 ¢6 12 ngudi, naim 2023 s6 lao dong van giit nguyén 1a 12 nguoi, ty 18 van gitr
nguyén 0%

> V& d6 tudi, nhin chung Cong ty co luc luong lao dong twong ddi tré. Diéu nay thé
hién Cong ty rat coi trong van dé tré hoa doi ngii can bo cong nhan vién , boi vi cac
nha quan 1y hiéu rang hoc chinh 1a lyc luong ndng cdt trong twong lai

o Trinh do lao dong:

Qua Bang 3.2 ta thiy rang chit luong lao dong ctia cong ty ting qua mdi nim,
diéu nay phu hop véi su phat trién cua cong ty trong diéu kién canh tranh hién nay va
cong ty rt cht trong dén viée tuyén dung nhéan sy

- Sdlao dong c6 trinh do Pai hoc: Nam 2023 1a 39 nguoi, ndm 2024 1a 44 nguoi
chiém ty 1& 12.82% trong tong s lao dong

- Sé lao ddng co trinh do cao dang: Nam 2023 13 20 ngudi, nim 2024 14 25 chiém
25% ty 1& ngudi lao dong trong téng so lao dong
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- S lao dong co trinh d6 trung cap: Nam 2023 13 2 nguoi, nim 2024 s lao dong
trinh d6 trung cip van gitt nguyén 1a 2 nguoi, chiém ty 18 0% tong sb lao dong
- S6 lao dong co6 trinh d§ trén dai hoc Nam 2023 1a 1 nguoi, namj 2024 sb lao
dong trinh trén dai hoc van giir nguyén 1a 1 ngudi, chiém ty 18 0% tong sb lao
dong
> Nhu vay s6 lao dong c6 trinh d6 Pai hoc ngay cang dugc nang cao va chiém ty 16
ngay cang ting. Didu ndy ching to cong ty ngdy cang chu trong vao viéc ning cao
ning lyc doi ngil can bo cong nhan vién va chi trong vao viéc tuyén dung thém

nhi€u nhan vién madi c6 trinh d¢ dé hi¢n dai hda lyc luong lao dong ctia minh
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2.3.3. Nguén luc Tai chinh va tinh hinh kinh doanh

2.3.3.1.  Tinh hinh tai chinh va nguén von
Bing 2.4: Cdn doi ké todn ciia Cong ty Cé Phan Tdp Podn Pia Oc SCD
TY LE CHENH LECH
CHI TIEU NAM 2022 NAM 2023 NAM 2024 2023/2022 2024/2023

VND % VND %
TAI SAN
EiII\ISAN NGAN | 590 945,424,413 | 533.120.797.027 |  603.268.605.295 | -57.827.627.386 | -0.79% | 70.147.808.268 | 13,16%
TAI SAN DAI HAN | 387.866.687.197 | 247.666.697.259 |  261.015.872.813 | -140.199.989.938 | -36,15% | 13.349.175.554 | 5,39%
TONG TAI SAN 978.815.111.610 | 780.787.494.286 |  864.284.478.108 | -198.027.617.324 | -20,23% | 83.496.983.822 | 10,69%
NGUON VON
NOQ PHAI TRA 432.378.610.817 | 372.869.852.512 |  360.890.498.733 | -59.508.758.305 | -13,76% | -11.979.353.779 | -3,21%
VON CHU SO HO'U | 546.436.500.793 | 407.917.641.774 |  503.393.979.375 | -138.518.859.019 | -25,35% | 95.476.337.601 | 23,41%
;%ﬁgﬁ%%% 978.815.111.610 | 780.787.494.286 |  864.284.478.108 | -198.027.617.324 | -20,23% | 83.496.983.822 | 10,69%
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e Nhan xét:

Sau khi nhin qua bang béo céo ta c6 thé thay duoc: Nam 2023 giam, tong tai san
giam -20.23% tuwong duong 780,787,494,286 ddng so véi ndm 2022 cb tong tai san 1a
978,815,111,610 dong. Dén nam 2024 tong tai san cd xu hudng ting so voi nam 2023
tang 1én 10.69%% twong duong 864,284,478,108 dong

Tai san ngin han: Nam 2023 tai san ngin han giam -9.79% tuwong duong
533,120,797,027 ddng so v6i 2022 tai san ngdn han 1a 590,948,424,413 dong. Nam
2024 tai san ngin han ting so véi 2023 chiém 13.16% tuong duong
603,268,605,295 dong

Tai san dai han: nam 2023. Tai san dai han giam chiém -36.15% tuong duong

247,666,697,259 ddng so voi 2022 tai san dai han 1a 590,948,424,413 dong , Nam

2024 tai san dai han chiém 5.39% twong duong 261,015,872,813 dong so véi 2023
o Cdu triic von:

No phai tra: ndm 2023, ng phai tra giam chiém -13.76%% trong tong nguén von

tuong duong 372,869,852,512 dong so v4i Nam 2022 1a 432,378,610,817. Nam

2024, ng phai tra chiém -3.21% twong duong 360,890,498,733 dong.

Vén chi so hiru: Nam 2023, von cht so hitu giam chiém -25.35% twong duong
407,917,641,774 dong so véi 2022 1a 546,436,500,793 dong trong tong ngudn von.
Niam 2024, vén chi s¢ hitu chiém 23.41% tuong duong 503,393,979,375 dong
trong tong ngudn vén. Pidu nay cho thay cong ty c6 mot luwong ngudn vén chit dong
16n tir chu s& hitu, chimg t6 cong ty c6 kha ning ty dam bao vé mat tai chinh va
murc do phu thudc vé mat tai chinh dbi voi bén ngoai thap, tao su thoai mai khi hoat
dong khong phai ap luc qué 10n tir cac khoan 14i vay. Vi ngudn von chi dong 16n

thi tao duogc su tin tuong cho cac khach hang.

41






2.3.3.2.

Tinh hinh hoat dong kinh doanh

Bing 2.5: Bang bdo cdo két qua hoat dong kinh doanh ciia céng ty C6 Phan Pia Oc SCD Group

0

TY LE CHENH LECH
CHI TIEU NAM 2022 NAM 2023 NAM 2024 2023/2022 2024/2023
VND % VND %

1.Doanh thu thuén vé bin hang

‘ hu tl 257.706.496.586 | 345.786.531.564 | 402.640.771.748 | 88.080.034.978 | 34,18% | 56.854.240.184 | 16,44%
va cung cap dich vu
2.Gig vén hang bén 40.656.669.625 | 152.698.304.356 | 220.192.620.339 | 112.041.634.731 | 275,58% | 67.494.315.983 | 44,20%
3.Loinhudn gdp vé bin hing vd | 512 040 006 961 | 193,088.227.208 | 182.448.151.400 | -23.961.599.753 | -11.04% | 551%
cung cAp dich vu -049.826. .088.227. 448.151. -961.599. : 10.640.075.799 | ™
i‘iﬁﬁ' d‘;‘;‘;i“ thuan tirhoat dng | 5 901 677021 | 66.200.896.726 | 69.323.386.715 | -7.663.780.295 | -10,38% | 3.122.489.989 | 4.72%
fﬁflg“g loi nhugn ke toan trude | 70 069 549 411 | 66.290.280.055 | 69.086.133.691 | -7.272.269.356 | -0.89% | 2.795.853.636 | 4.22%
6.Chi phi thué TNDN hi¢n hanh | 16.611.010.818 | 13.660.662.921 | 15.532.429.170 | -2.950.347.897 | -17,76% | 1.871.766.249 | 13,70%
7.Chi phi thué TNDN hodn lai | 85.644.176 802.568.887 344.957.421 716.924.711 837,10% | -457.611466 | - (o0,
8.Loi nhuan sau thué TNDN 56.865.874.417 | 51.827.048.247 | 53.208.747.100 | -5.038.826.170 | -8.86% | 1.381.698.853 | 2.67%
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Nhan xét:

Nhin vao bang bao cdo két qua hoat dong kinh doanh ta thiy doanh thu ban hang

va cung cap dich vu cta cong ty khoi phuc chong qua timg nam. Cu thé nam 2023 ting
345,786,531,564 ddng so véi 2022 1a 257,706,496,586 dong chiém ty 18 34.18%. dén
nam 2024 co sy tdng manh chiém 16.44% chiém 402,640,771,748 so véi 2023. Su tang

trudng manh cua 2024 1a sy vuc ddy sau nhitng nam cua dai dich covid, Pai dich

COVID-19 di anh huéng ning né dén nhiéu nganh kinh té, trong d6 c6 bat dong san.

Su phuc héi cua thi treong sau dai dich 13 mot yéu td quan trong thiic day ting trudng

doanh thu manh mé cua cong ty.

>

Gia von hang ban cia cong ty nim 2023, gia von hang ban ting dot bién
152,698,304,356 ddng, chiém 275.58% so v&i nam 2022 1a 40,656,669,625. Nam
2024, gia von hang ban tiép tuc ting 220,192,620,339 dong, chiém 44.20% so voi
nam 2023. Sy gia tang ndy c6 thé do chi phi nguyén vat liéu xay dung va thi trudng
bat dong san tang.
Nam 2023, loi nhuin gop giam 193,088,227,208 dong, chiém 11.04% so v4i nim
2022 1a 217,049.826,961. Su sut giam nay 1a hau qua truc tiép cua viée gia von
hang ban tang manh hon doanh thu thuan. Nam 2024, 1gi nhuan g0p tiép tuc giam
182,448,151,409 dong, chiém 5.51% so v&i nim 2023. Nguyén nhan 1a do gia von
hang ban ting manh hon doanh thu thuan.
Nam 2023, loi nhuén thuan giam 66,200,896,726 dong, chiém 10.38% so v4i nam
2022 14 73,864,677,021. Nam 2024, loi nhuan thuan tang 69,323,386,715 dong,
chiém 4.72% so v6i nam 2023. Py 1a dau hiéu tich cuc cho thiy cong ty di co
nhiing bié€n phap cai thién hi€u qua hoat dong.
Niam 2023, loi nhun sau thué TNDN giam 51,827,048,247d6ng, chiém -8.86% so
v6i nam 2022 1a 56,865,874,41. Nam 2024, c6 du ting nhe 53,208,747,100 dong,
chiém 2.67% so v&i 2023.
Pai dich COVID-19 di c6 tac dong dang ké dén hoat dong kinh doanh cia SCD
Group, dic biét 1a trong nim 2023. Nam 2024, cong ty da c6 nhitng ddu hiéu phuc

ho1, nhung van can n6 lyc hon nira dé vuot qua nhiing khé khan con ton tai.

2.4.  Thuc trang hoat dong ban hang tai Cong ty C6 Phan Tap Poan Pia Oc

SCD

2.4.1. Tinh hinh tiéu thu sin phim ciia cong ty
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Cong ty C6 phan Tap doan Pia 6¢c SCD la doanh nghiép hoat dong trong linh vuc
dau tu, phat trién va phan phdi du 4n bat dong san tai khu vue mién Trung. Pugc thanh
12p vao nam 2019, sau hon 5 nam hoat dong, SCD Group da dat dugc nhitng thanh tyu

dang ké:

San pham bat dong san: Hon 2.385 san pham di duoc SCD Group phat trién va
phan phéi.

Du 4n trién khai: D3 thuc hién hon 36 du an bat dong san véi da dang phan khuc,

bao gdm cin ho hang sang, dat nén, biét thy nghi dudng va shophouse.

Cong ty Co phan Tap doan Pia 6c SCD di trién khai va phan phdi nhiéu du an
bat dong san tai khu vuc mién Trung. Dudi day la mot s6 du 4n tiéu biéu cua Cong Ty

SCD Group:

« Can hy hang sang MIA Center Point

- Dia chi: 61 Ngo Thi Nham, phuong Hoa Khanh Bac, quan Lién Chiéu, Pa Néng.

- Phan khuc: Can h cao cip, hang sang.

- Téng quan dy an: MIA Center Point 1a du 4n can hd cao cép tai khu vyc trung tam
ba Ning, dugce thiét ké danh cho cac d6i tuong c6 thu nhap vira, mong mudn mot

khong gian séng tién nghi, hién dai.

e Cdc ddc diém néi bdt:

- Vi tri: Toa lac tai mot trong nhiitng khu vuc phat trién nhat cua Pa Ning, g::in cac
truc giao thong chinh dudng Ngo Thi Nham, gitup cu dan dé& dang két ndi voi cac
khu vyc trong diém khac cua thanh phé.

- Thiét ké hién dai: Cac can ho duge thiét ké véi phong cach hién dai, st dung vat
lidu cao cép, toi uu hoa khong gian sdng va anh sang ty nhién.

e Tiénich:

- B& boi ngoai troi.

- Phong tap gym va yoga.

- Khu vuc BBQ ngoai troi.

- Trung tm thuong mai va cac ctra hang tién ich.
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Heé théng an ninh 24/7, gitip dam bao an toan tuyét ddi cho cu dan.
e Diém manh:
Vi tri trung tdm, thuan lgi cho viéc di chuyén va két ndi véi cac diém du lich,
thwong mai cua thanh phd.
Khong gian séng tién nghi va day du cac dich vu hd tro.

« Shophouse Tién Son

Dia chi: Trin Pang Ninh, quan Hai Chau, Da Ning.

Phén khuc: Shophouse (nha phé thuong mai).

Téng quan dy an: Shophouse Tién Son 1 dir 4n nha phd thuong mai nam tai khu
vuc trung tAm Pa Nang, noi c6 mat do dan cu cao va nhiéu co hoi phat trién kinh
doanh. Dy an dugc thiét ké vai cac cira hang & ting trét va khong gian séng & cac

tang trén, phu hop cho nhitng ai muén két hop kinh doanh va sinh sdng.

e Cdc ddc diém noi bat:
Vi tri chién luge: Dy an toa lac tai khu vuc trung tdm ctia Pa Ning, noi c6 luu
lugng nguoi qua lai 16n, rat thuén loi cho viéc kinh doanh. Vi tri nay gén cac khu
dan cu dong duc.
Thiét ké linh hoat: Cac shophouse c6 mit tién rong, dé dang str dung cho cac hoat
dong kinh doanh 1¢é nhu nha hang, quan café, hodc lam van phong cho thué.

e Tiénich:
Heé thdng an ninh va bao vé 24/7.
Céc cong vién va khu vui choi danh cho cu dan.
Gan céc trung tam thuong mai 16n va dich vu cong cong nhu bénh vién, truong
hoc.

o DPiém manh:
Mit tién rong, dé dang cho viéc kinh doanh.
Két hop gitra khong gian séng va kinh doanh, rat thich hop cho cac nha dau tu
mudn sinh 101 tir viée cho thué hodc budn ban.
Vi tri trung tAm véi tiém nang phat trién manh mé.
< Can hy hang sang SAM Tower
Dia chi: Puong Nhu Nguyét, phuong Thuan Phude, quan Hai Chau, Pa Nang.

Phén khtic: Can ho cao céap, hang sang.
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Téng quan du an: Du 4n bao gdm cac cin hd véi tim nhin bao quat toan thanh
phd va bién, phu hop cho nhitng khach hang yéu thich cudc séng sang trong,

hién dai nhung van gin két voi thién nhién.

e Cdc dic diém noi bat:
Vi tri dic dia: Du 4n nim gan bo bién va cac tuyén dudng chinh cia Da Néng,
gitip cu dan d& dang di chuyén dén cac khu vuc khac trong thanh phd.
Thiét ké sang trong: Cac can ho tai SAM Tower c6 thiét ké hién dai, st dung vat
lidu cao cip va duoc toi wu hoa khong gian sbng.
e Tiénich:
Bé boi vo cuc, phong tip gym, khu vuc spa.
Khu vuc BBQ ngoai troi va san choi cho tré em.
Trung tim thuong mai, nha hang, quan ca phé cao cap.
Hé théng an ninh: An ninh 24/7 vé&i hé thong camera va bao vé chuyén nghiép.
e Diém manh:
Tam nhin dep ra bién va thanh phé
Tién ich day du, dap tng nhu cu cia su tién nghi va sang trong.

Vi tri thuén loi, dé dang di chuyén dén cac khu vuc quan trong ctia Pa Nang.

Céc du an nay déu mang nhiing dac diém noi1 bat vé vi tri, thiét ké va tién ich,

gitip dap mg nhu cau ciia cac khach hang. SCD Group chil trong vao viée xay dung cac

du 4n chét lugng, mang lai gia tri lau dai cho khach hang va cac nha dau tu.

2.4.2. Hoat dong nghién cwu thi truong

Viéc nghién ciru thi trudng dong vai tro quan trong trong nganh bat dong san,

trong mot thi trudong ludn bién dong nhu bat dong san, viéc hiéu rd tdm 1y khach hang

va nam bat xu huéng dau tur 13 yéu to quyét dinh dé dua ra chién lugc kinh doanh hiéu

qua. Nhén thtrc duoc diéu nay, SCD Group di trién khai khao sat truc tuyén thong qua

trang page céng ty nham thu thap dit liéu thyc té khach hang. Nho d6, cong ty c6 thé

xéc dinh duoc tép khach hang tiém ning, gop phan dua ra cac quyét dinh dau tu chinh

xac va kip thoi.

® Muc dich khao sat
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Muc dich cua khao sat 1a thu thap thong tin thuc té tir khach hang nham hiéu 1o
hon vé nhu cau, mbi quan tim va xu hudng lwa chon san pham bat dong san cua ho. Khi
khach hang c6 nhu cau quan tim dén san pham, ho s& khao sat thong qua biéu mau tryc
tiép trén trang page ciia cong ty. Cac phan hdi sau d6 s& duoc hé théng ghi nhan va bo
phan marketing s& tong hop va luu trit dudi dang file excel, tir 6 nham giup cong ty

hiéu rd6 hon nhu cau, hanh vi san phdm ma khéach hang dang muon sé hiru.

Xem truc mau tim kiém khach hang tiém ning X

Xem trudc méu tim kiém khach hang tiém ning X

Xem truidc mau tim kiém khach hang tiém ning X

0
o

SCD GROUP

2 Anh chi quan tan dén loai can hd

nao?

1 phéng gt

Thong tin lién he @

2 phong ngu

Anh chi vui long cung cdp mét s thdng tin
sau

Cam on, anh chj d& hoan tat.

3 phang ngi

Cam on anh chi da gianh thai gian quan tém

dén dy an, Xin vui long @é y dién thoai, nhan

vién cla ching toi s& lién hé sém nhat dé tv
vén dén quy anh chi.

Nhép cdu tra 10i cda ban

Anh chi mong mudh can ho ¢6 tim
view nhu thé nao?

i Ban da gl phan hdi thanh cdng

u tra |6i clia ban

Song Han

a ldi ctia ban

1/4 )

Chat trén Messenger
] ng

Thong bdo cho khach hang tigmn... 4/4 4

Théng tin dién trudc
Cau hdi tiy chinh

Hinh 2.7: Mdu khdo sat nhu cau cua khach hang

o Két qua khdo sat

Tt nhitng dir li¢u thu thap dugc, cong ty xac dinh dugc khach hang dang quan
tam, tim kiém nhitng dong san pham nao, tir 46 phan chia ddi twong khach hang thanh
cac phan khiic cy thé. Viéc ndm bat chinh xac nhu ciu nay giup cong ty xdy dung cac
chién lugc tiép can phu hop véi timg nhém khach hang muyc tiéu, dong thoi dinh huéng

phat trién san pham va cai thién dich vu mot cach hi€u qua va sat véi thuc t€ hon.

47



Bing 2.6: Két qua danh sach khdach hang khdo sdt qua website

Bnh/_ _chi_quan_téam_losi_cén full name Phone

1_phonag _nad Thanh Huong Nguyen Thi +BA903525519
= +8ao8aaazias
= +84906412023
= rBa0e8708949
B +8a931920891
= +84915631589
5 r8a398253030
1 +8aA835116237
= +B8aA336750443
1 r8a3s6007372
= +8a97714a4a352
1 +8a4917455736
= +LEBA966309093
= +8a865805985
= +B8AB898366663
3 +8aA903516518
= +84372356953
= +B8aA905891235
= +8ar96200889
= +8ac8a8044a4
= +BA9057 78016
=2 +Ba963209221
= + 84985106905
= +8a901132526
= +8a4982221661
= + 84906433313
= iven thien huong +8A9056213201
2 _phong Pham Déng +8a4935927972
2 _phona n 2 +8ac07o386688
3 _phong BA9aA1379639
2 _phong +8a4397206378
= _phonag +BA9BA147890
2 _phong n +BA905160113
2 _phona +8a4905794685
1_phona _n +B8a352354395
1_phoena n 84913431169
1 _phong N +8a705a438438
= _phona _naua . rBa936666824
2 _phong n +8a4932680361
=2 phona +8a4916245194
1_phona N sasoss93727
3 _phong +8A4357380556
2 _phona. +BA906460520
= _phong LBA9821055 77
2 _phona n +BaA77B237990
2 _phona n 4 (hot_nnhat +B8a935073308
Z_phong n BAa906419993
2 phong +8as581120706
=2 _phong sa982491136
1_phong rBA9B668969
2 _phong +84933775523
1_phong +Ba069066724
2 _pheng +BA93aA758389
1 phong +8as08159904
= _phong s +r8a983604404
2 phona r 5 +8as35610588
= _phona +8a935863238
2 _phona n Ba935400041
2 _phona n +8a988901123
= _phona _nau van chinh vu +8a772789166
2 _phong ngu Kts-Ngé Tri Vinh +BAB68599633
2 ohona na o) Lé cédna thuan +Bao3s2209813

(Nguén: Phong marketing)

Tom lai, cong ty da st dung phuong phap khao sat trong nghién ctru thi truong
dé nam bét nhu cau thuc té tir khach hang. Tuy nhién, hoat dong nghién ctru thi truong
hién tai van chua thyc su hiéu qua, do cong ty méi chi trién khai khao sat qua trang
page, chua khai thac thém céc kénh khao sat tiém ning khac. Bén canh d6, phuong
phap luu trit thong tin khach hang van con thu cong, chil yéu bang file Excel, giy ra

nhiéu bt cap trong viéc quan 1y dir liéu, tong hop va phan tich thong tin

2.4.3. Muc tiéu ban hang
Dé dam bao phat trién bén viing va nang cao vi thé trén thi truong bat dong san,

SCD Group di dit ra nhitng muc tiéu cy thé cho nam 2025

S6 luong giao dich: Pat 200 giao dich bt dong san thanh cong trong nam 2025

nham gia tdng doanh s6 va cing c¢6 niém tin khach hang.

Doanh thu: Phan dau dat 600 ty dong tir hoat dong kinh doanh bt dong san

thong qua t6i uu hoa chién luoc ban hang va mé rong thi truong.

Mo rong thi truong: Tién vao it nht 1 tinh thanh méi nhiam gia ting d6 phu

thuong hiéu va tiép can khach hang tiém ning.
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Phat trién nhan sy: Tuyén dung va dao tao 20 nhan sy chuyén nghiép dé nang

cao chat luong dich vu.

Trach nhiém x3 hoi: Thuc hién it nhét 2 chuong trinh cdng d(‘A)ng nham truyén

thong hinh anh cua cong ty

Cong ty da dé ra nhitng myc tiéu phan ddu cho ndm 2025 nham thuc day su
tang trudng bén virng, nang cao chat lwong dich vu va mé rong thi trudng. Nhirng muc
tiéu nay khong chi gitp SCD Group ciing ¢d vi thé ctia minh trén thi truong bat dong
san mién Trung ma con tao ra co hoi méi dé phat trién manh mé hon trong tuong lai.
Viéc thuc hién cac myc tiéu nay s& gitp cong ty khong ngimg cai tién, doi méi va dap
{mg nhu cau ngdy cang cao cua khach hang.

2.4.4. Xdc dinh kénh va phwong thirc ban hang

% Xdc dinh kénh ban hang

e Kénh phdn phoi truc tiép

Kénh phan phéi truc tiép giup SCD Group tao mbi quan hé chit ché véi khach
hang thong qua viéc gip g, tu van va gidi thiéu du 4n truc tiép. Cong ty di ap dung tu
van truc tiép tai nha mau va dan khach tham quan su kién cho hinh thirc ban hang nay.

Tu vén tryc tiép tai nha mAu: Nhén vién ban hang ctia cong ty s& thay phién nhau
tryc tai cac nha mau hang ngay, khach hang c6 thé tham quan cac can ho mau hodc mé
hinh du an truc tiép bét ctr lac ndo. Tai ddy, nhan vién s& giai thich chi tiét vé cac san

pham, tién ich, va nhitng thac mac cua khach hang.

;‘.,

W |

PR

.

.
g

Hinh 2.8: Nhdn vién truc tai dy dn Tién Son Shophouse
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Su kién mé ban: Nhén vién ban hang s& dan khach dang c6 nhu ciu mua tham
gia cac cac su kién vé du an khach dang quan tam do cac chu dau tu t6 chuc. Cac su
kién nay s€ dugc td chire tai cac khach san 16n s& dién ra vao hang tuan dia diém tuy vao
cht dau tu dua ra. Tai su kién, khach hang s& duoc tham quan md hinh nha mau, duoc
tu van truc tiép tir nhan vién ban hang, va c6 thé ky hop dong ngay tai sy kién néu ho

quyét dinh mua.

Hinh 2.9: Nhdn vién dan khdach tham gia si kién mo ban Mia Center Poin

Trang web va mang xa hoi: SCD Group ciling str dung trang Page chinh thuc cua

cong ty dé gidi thiéu cac dy an, cung cap thong tin chi tiét vé ting san pham. Trén trang
page cta SCD Group, khach hang co thé tim thiy cac thong tin chi tiét vé cac du an, céc

mO hinh 3D sinh dong ctia can hd, gia ban, va cac uu dai khuyén mai.

N
SCD GROUP

SCD GROUP

887 Iucgt thich - 1K Nngudi theo d&i

CONG TY CO PHAN TAP DOAN BlA OC SCD —
"SUCCESS CREATES DEVELOPMENT"

- oanen  EECTIETTNE
Bai viét GisSi thiéu Anh >Xem thém -

Chi ti€t

& Trang - CoNg ty bat dong san

<=2 scdgroup.vn

WMy Chua x<xép hang (2 lugt danh gia)

cee Xem thdng tin gidi thiéu caa SCD GROUP

I Ares —~has 7

Hinh 2.10: Trang page ciia SCD Group
Bén canh d6 cong ty ap dung cong nghé quét ma QR dé mang dén su tién loi va

thong tin chinh x&c cho khéach hang, khi quét ma QR s€ nhan dugc ngay cac thong tin
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chi tiét vé cian ho minh quan tam. Viéc sir dung ma QR gitp khach hang tiét kiém thoi
gian. Thém vao do6, cong ty ciing c6 thé cap nhat thong tin nhanh chong va dé dang, gitup
khach hang ludn dugc cung cap dir liéu mai nhat.

TiepSsn

CAN B2-3-01-G5 &

-
3

CAN B2-3-01-G5

) ‘)'4 = MATTIEN mlu&k:gumn =

UMM 32.4209m.899 WND | B
q | "
GUTOMITONN 31961962366 YND 7|
__ iy
o .~ y

e

o Uudiém:

Khach hang c6 thé tiép xuc truc tiép voi san phdm va cam nhan duogc gia tri thuc
té clia san pham ho dang tim hiéu

Nhan vién ban hang c6 thé tu van chi tiét va giai dap cac thic mic ngay lap tuc,

gitip khach hang dua ra quyét dinh nhanh chéng.

o Nhuwoc diém:

Phuong thirc nay yéu cau nhan vién phai co kién viing chtrc dé trong qué trinh tu
van truc tiép khong bi sai sot va giai dap duoc ngay khi khach hang thic mac

% Xac dinh phwong thirc ban hang

o Phuwong thirc ban lé:

Hién tai SCD Group dang ap dung phuong thirc ban 1¢ trong linh vuc bat dong san

e Phan phdi ho chii dau tu — nhan hoa hong

Véi vai tro 13 don vi phan phéi trung gian, SCD Group hop tac véi cac chil dau tu
dé dua san pham bat dong san ra thi truong. Cong ty khong so hiru dy 4n, ma tip trung
vao viéc tiép thi, ban hang va cham séc khach hang. Khi giao dich thanh cong, SCD s&
nhan dugc muc hoa héng theo thoa thuan voi chu dau tu.

Theo md hinh nay, SCD Group déng vai tro 1a bén thi ba két ndi giita chu dau tu

va khach hang. Cong ty s& ky két hop tac véi ctia dau tu va tiép nhan san phdm, sau d6
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s& trién khai cac hoat dong truyén thong, ban hang va phan phi thong qua doi ngii nhan
vién kinh doanh, cOng tac vién, san lién Két. ..
Mot s6 du an tiéu biéu ma SCD Group dang hop tac phan phdi gom:
- Sun Symphony Residence — Chu dau tu: Sun Group
- FPT Plaza — Chu dau tu: Cong ty C6 Phan D6 thi FPT Pa Ning
- MIA Center Point — Chu dau tu: MIA Invest
- Shophouse Tién Son — Chi1 dau tu: Cong ty C6 Phan Pau tu Da Ning — Mién Trung
o Uudiém
- Cong ty s& khong can bo von dé xay dung va phat trién du an, khong lo vé phéap 1y
néu truong hop dy an d6 c¢6 van dé. Diéu nay giup giam thiéu rui ro tai chinh ddng
ké.
- Cong ty c6 thé lwa chon nhiéu dy 4n tiém ning tir cac chi dau tu khac nhau, phu
hop v&i xu hudng thi trudong va nhu cau khach hang.
o Nhuwoc diém
- S& c6 nhiéu san cung phan phéi mot du an din dén su canh tranh vé chinh sach,
chiét khiu , dé gay xung dot hodc pha gia thi trudng.
- Néu chu dau tu gip van dé vé tién do, phap 1y hay tai chinh, diéu d6 c6 thé anh
hudng truc tiép dén hoat dong ban hang va uy tin ctia SCD, du SCD khéng phai 1a
bén chiu trach nhiém chinh.’

2.4.5. Lwc lwong bdan hang

Bdng 2.7 : Thanh phan va quy md bé may ban hang cua cong ty

Chirc danh S6 lwong (nguoi)
1. Giam dc kinh doanh cong ty 1
2. Truong phong kinh doanh 3
3. Tro ly kinh doanh 12
4. Nhan vién kinh doanh 49
5. Tong sb 65

(Nguon: Phong hanh chinh nhan su)
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Co cdu bo phan ban hang ctia céng ty ¢ sy phan cap rd rang, voi luc lwong nhan
vién kinh doanh (49/65 ngudi), gitip mé rong thi truong va tiép can khach hang. Tuy
nhién, s6 lugng quéan 1y va trg 1y kinh doanh con han ché, dan dén khé khin trong gidm
sat va hd trg nhan vién.

2.4.5.1. Cdc logi t6 chire luwc luong ban hang

Luc luong ban hang ciia SCD Group bao gém lirc lwong ban hang bén trong, ban

hang bén ngoai

a. Luwec lwong ban hang bén trong cua SCD Group

e Admin

Admin s€ c6 nhiém vu cdp nhit tinh trang san phém, cap nhat gio hang, booking
gid hang, giai quyét nhitng van dé lién quan dén san pham. Lam thu tuc dit coc, chuyén
coc, hd trg nhan vién kinh doanh ra soat gi6 hang va theo doi tinh trang thanh toan dat
coc, ky hop dong cuia khach hang

- Cdp nhdt tinh trang san phcfm: Admin s€ lién tyc theo doi va cap nhat thong tin vé
tinh trang clia cac san pham bat dong san dang dugc chao béan, s& kiém tra xem
nhitng san pham nao da dugc ban, nhitng san pham nao con lai, va san pham nao
dang c6 sy thay d6i vé gia hodc chinh sach va bao cao 1én Group cong ty dé cac
nhan vién nam bat thong tin.

- Gio hang va booking gio hang: Admin s€ thuc hi¢n viéc cap nhat "gio hang", tic
la danh sach cac can con lai, va thuc hién viéc booking san phém cho khach hang
¢6 nhu cau. va s& hd trg viée dit coc va chuyén coc gitra cong ty va khach hang.

- Gidi quyét van dé lién quan dén san pham: Nhitng van dé phat sinh lién quan nhu
chuyén nhuong, thu tuc dat coc, thanh toan, hop d@)ng s¢ dugc Admin xir ly. Pam
bao rang tit ca cac giao dich cua khach hang dién ra dung quy trinh va hop phap.

- Theo déi tinh trang thanh todn va hop dong: Admin s& theo ddi qué trinh thanh
toan dit coc cua khach hang, ra soat tinh trang ky hop dong va dam bao rang cac
thii tuc lién quan dén viée ky két hgp dong duge hoan tat ding thoi gian.

e Nhom Marketing

- Nghién ciru thi trwong: Nhom marketing thyc hién cac nghién ctru dé hiéu 16 nhu

cau va xu hudéng ctia khach hang. Nhan vién marketing s& tim hiéu nhirng khu vuc

nao dang c6 tiém nang phat trién, doi tugng khach hang nao cé nhu cau véi céc loai
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bat dong san ma SCD Group dang cung cap, va nhitng yéu t6 nao anh huong dén
quyét dinh mua cua khach hang.

- Xdc dinh xu hwdng phdt trién: Bén canh viéc nghién ctiru nhu cau khach hang, nhom
marketing cling s& phan tich xu hudng phat trién trong nganh bat déng san nhu cac
thay d6i vé chinh sach, gia ca, hodc cac yéu t anh hudng dén thi trudng. Viéc nay
gitip cong ty dwa ra cac chién luge phu hop dé tdi wu hoa doanh thu va ting trudng
trong tuong lai.

- Qudng bd san pham: Nhém marketing s& trién khai cac chién dich quang ba cac du
an bat dong san cua SCD Group thong qua cac kénh truyén thong nhu website,
mang x3 hoi, quang cdo truc tuyén, su kién. Phdi hop véi cac phong ban khac dé
tao ra cac video quang ba san pham

b. Lwc lwong ban hang bén ngoai cua SCD Group

e Nhan vién sale

- Lién hé qua dién thoai: Nhan vién s& goi dién cho khach hang mdi ngay dé gidi
thiéu cac dy 4n bat dong san ciia SCD Group, cung cap thong tin chi tiét nhu gia
ban, tién do thi cong, chinh sach thanh todn va cac vu dai hién co.

- Gip g& khach hang truc tiép: Sau khi tao duoc su quan tAm tir khach hang, nhan
vién sale s& sip xép cac budi hen gip truc tiép dé gidi thiéu san pham. Tai day,
nhan vién s& tu van k¥ hon vé cac du an. dong thoi cung cép tai liéu, ban dd quy
hoach, sa ban du an dé khach hang dé hinh dung.

® Nhom cong tdc vién

Nhom Cong tac vién cua cong ty dong vai trd rat quan trong trong viéc gitp cong
ty thiic dy giao dich, cac cong tac vién giup quang ba san pham va gidi thiéu cac dy an
ctiia SCD Group dén khach hang tiém ning. Hién tai cong ty dang c6 2 nhom cong tac
vién cho du an Tién Son Shophouse va Sunsymphony.

2.45.2. Cdc hinh thirc t6 chire liec hrong bdan hang
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Giam ddc kinh
doanh

\ 4

Trudéng phong
kinh doanh

v

I

Phong PKD1 ( Phong PKD2 ( Phong PKD3 ( Tro ly KD
15 nhan vién 15 nhén vién 15 nhén vién 5 nhin vid
kinh doanh) kinh doanh) kinh doanh ) (12 nhan vién)

So dé 2.2 : So do t6 chire lire lwong ban hang theo khdach hang ciia C6 Phan Tap
Poan Bia Oc SCD Group

& Uu diém:
Tinh linh hoat cao: Nhan vién c6 thé tiép can va ban tat ca cac san pham, gitp ho
linh hoat hon trong viéc dap tng nhu cau da dang cta khach hang.
Tang cudng kién thirc va k¥ ning: Nhan vién c6 co hdi hoc hoi va phat trién kién
thitc vé nhiéu loai san pham bat dong san khac nhau. Piéu nay giup ho trd thanh
nhitng chuyén gia tu vin toan dién hon, c6 kha nang dap tng moi yéu cau ctia khach
hang.
Téi vu hoa ngudn lyc: Khong can phan bd nhan vién theo timg san pham cuy thé,
SCD Group c6 thé t6i uu héa viée str dung ngudn luc, dam béao tat ca cac du an cac
nhan vién déu hiéu rd va ndm bit dé ban hang. Viéc nay giup cong ty giam thiéu
chi phi va tang hiéu qua hoat dong.

% Nhuwoc diém:
Kho khin trong viéc chuyén mon hoa: Viée ban tit ca cac loai san pham c6 thé
khién nhan vién khé dat dugc su chuyén moén hoa sau sdc vé mot san phém cu thé.
Diéu nay c6 thé anh huong dén chét luong tu van va kha ning thuyét phuc khach
hang.
Yéu cau cao vé nang luc nhan vién: Dé ban duoc tat ca cac loai san phém, nhan
vién can c6 kién thire rong va k¥ ning ban hang t6t.Diéu nay doi hoi SCD Group

phai dau tu nhiéu vao viéc tuyén dung va dao tao nhan vién.
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- Kho kiém soat thong tin san pham: Khi nhan vién ban nhi€u san pham, vi¢c ki€ém

soat thong tin san pham c6 thé tré nén kho khan.bi€u nay co6 thé dan dén viéc cung

cap thong tin khong chinh xac cho khach hang.

2.453.

Quy trinh tuyén dung

Quy trinh tuyén dung cua cong ty SCD Group trai qua 6 budc : Tir xac dinh nhu ciu,

tim kiém g vién, danh gia lua chon, phong van tng vién, quyét dinh tuyén dung va

huéng dan hoi nhap.

Ouy trinh tuyén dung:

Xéac dinh i Danh ﬁ Quyét Hurd
nhu cau T_'En gia lya Pﬁlor}g dinh d:u U}Tﬁg
cin kiém +— chon van (g tuyén > arAl 01
tuyén ung vién vien dung nhép
dung

So dé 2.3: Quy trinh tuyén dung nhan si tai cong ty Co6 Phan Dia Oc SCD Group

Buéc 1: Xdc dinh nhu cau tuyén dung
Khi cong ty can tuyén dung, budc dau tién 14 xac dinh rd nhu cau va 1y do tuyén
dung. biéu nay giup cong ty hiéu dugc muc dich cu thé va xac dinh duoc vi tri can tuyén
dung. Viéc tuyén dung 13 dé bd sung nhan sy médi cho bd phan ban hang va dé thay thé
nhan vién cili khong con phu hop vdi cong viée.
Sau khi xac dinh 1y do tuyén dung, céng ty s& lam rd cac vi tri can tuyén. Cac vi
tri nhan vién kinh doanh, chuyén vién marketing, truéng phong...
Bu6c 2:Tim kiém iing vién
Cong ty thong bao tuyén dung trén cic website va mang x3 hoi, dua ra cac quyén
loi va chinh sach tét trong bai dang dé thu hut duoc nhiéu g vién
Cong ty thong bao tuyén dung qua cac trang sau:

+ https://scdgroup.vn/truong-phong-kinh-doanh

+ https://www.facebook.com/scdgroup.jsc/?locale=vi VN

+https://www.careerlink.vn/viec-lam-cua/cong-ty-co-phan-tap-doan-dia-oc-
scd/375889

+ https://www.topcv.vn/viec-lam/nhan-vien-kinh-danh-nganh-bat-dong-san
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MAU BAI PANG TUYEN DUNG CUA CONG TY CO PHAN TAP POAN PIA OC SCD GROUP

LAM BAT DPONG SAN - TAI SAO NEN TRO THANH CONG SU O SCD GROUP?
Néu ban yéu thich linh virc Bat dong san va dang tim kiém co hoi dé burt phd sy nghiép ciing nhu thu nhép, vay
thi SCD Group chinh 13 diém dén 1y tuéng danh cho Ban véi co hoi:
7’? Tro thanh mot trong nhitng manh ghép 1y tuong:
&4 20 Nhan vién Kinh doanh — Khing dinh ning luc ban than véi nhitng dy an  siéu HOT tai thi truong Da Ning.

4 Visao Ban nén tr¢ thanh cong su & SCD Group?
e  Thu nhiap KHUNG: Luong cimg + Hoa hdng + Thuéng néng hip dén;
e  Hd trg 100% chi phi Marketing c4 nhan + chi phi Marketing Phong Kinh doanh;
e  H{ trg cung cip Data Khich hang NET;
e Moi trudng lam viée tré trung, ning dong va dy sang tao;
e San phim HOT nhit thi trudng Pa Ning: Cac dy 4n CAN HO CAO CAP, SHOPHOUSE tiém ning;
e Dio tao bai ban, co hoi thang tién rd rang — Sin sang tro thanh chuyén gia trong nganh;

e  Ché do diy du theo Luét dinh.
W4 Yeéu chu cong viéc:

e  Tiéu chuin chuyén mén: Nam/nit t6t nghiép tir Cao déng trd. Yéu ciu co Laptop ca nhan. Khéng yéu ciu
kinh nghiém nhung cin c6 kha ning hoc héi nhanh va thich tmg véi cong viée. Trinh do giao tiép tt, giong
n6i rd rang, dé nghe, ngoai hinh wa nhin 12 mét loi thé.

. Nam méi, co hoi méi — Ban da san sang thay d6i?
+ \ \ , A~
Gui CV ngay ve hens.scd@gmail.com (Tiéu dé: [VI TRI] — [HO TEN])

JHotline: 0943 243 243

LAM BAT DONG SAN

i Sevo NEN TRO THANH o6/ o (.

SCD GROUP ?‘ ()7 B1AM BOC KINH DOANH

(D75 TRIING PHONG KINH DOANH.
S5

Budce 3: Danh gia lya chon

Sau khi cong ty dang tin tuyén dung va nhan ho so cua cac ung vién, budc ti€p
theo la ti€n hanh sang loc cac ho so. Muc ti€u cia budc nay 1a tim ra nhitng tng vién co
h6 so phu hgp nhat voi yéu cau cong viée ma cong ty dua ra. Cac ti€u chi danh gia bao

gom trinh d§ hoc van, kinh nghiém lam viéc, k§ nang chuyén mon .

Budce 4: Phong van ting vién
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Trudce khi tién hanh phdng van, ngudi phdng van can nghién ctu ky ho so cua
ung vién dé hi€u ro vé kinh nghiém, di€ém manh va diém yéu cua ho. Pi€u nay giup
nguo1 phong van co cai nhin tong quan vé kha ndng chuyén mon va su phu hop cua trng

vién v6i vi tri dang tuyén dung.
Budc 5: Quyét dinh tuyén dung

Sau khi tmg vién tham gia phong van va hoan thanh céc vong kiém tra, cong ty
s& tién hanh danh gia va so sanh két qua. Dya trén cac tiéu chi nhu kha ning chuyén
mon, su phil hop véi vin hoa cong ty, va cac yéu cau cong viée. Sau khi chon duoc tng
vién phu hop, cong ty sé tién hanh ky hop dong lao dong va chinh thirc chio d6n nhan

vién moi.
Budc 6: Huéng dan hoi nhap

Sau khi ky hop dong, cong ty sé tién hanh qua trinh hudng dan va hd trg nhan
vién méi hoa nhap vao moi trudng lam viée. Picu nay bao gdm viéc gidi thiéu vin hoa
cong ty, quy trinh lam viéc, cac nhiém vu va trach nhiém cong viéc, cung céc chinh sach
va quy dinh cua cong ty. Muc tiéu la giap nhan vién mdi nhanh chong thich nghi va co

thé bat dau cong viéc mot cach hiéu qua ngay tir nhitng ngay dau tién.

> Mic du cong ty di xay dung quy trinh tuyén dung kha bai ban véi cac budc danh
gia, kiém tra duoc thuc hién k¥ ludng, tuy nhién, phan 16n Gmg vién duoc tuyén dung
hién nay déu nam trong do tudi tir 20 dén 25 tudi. Viéc tap trung nhiéu vao nhom
nhan sy tré tudi ma chua co sy can dbi voi nhirng ung vién c6 do tudi tir 26 dén 30
tudi von thuong cé nhiéu kinh nghiém hon din dén tinh trang cac ing vién tré thuong
thiéu nén tang thuc tién, d& giap khé khin khi bat dau cong viéc va trong nhiéu trudng
hop, d& nan chi, din dén tinh trang nhiéu Gmg vién nghi viéc chi sau 1-2 thang dau
tién
2.4.5.4. Thuyc trang dao tao lyc luong ban hang
Muc dich dao tao luc lugng ban hang: Muc dich dao tao lyc lugng ban hang
nhim nang cao ning luc va hiéu qua cong viée cua doi ngii nhan vién, tir d6 gop phan
dat duoc cic muc tiéu doanh sd va chién luge phat trién bén virng cua cong ty. Viéc dao
tao 1a hét strc can thiét, chinh vi vy cong ty thudng xuyén t6 chirc cac budi dao tao.
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CONG TY OO PHAN CONG HOA XA HOI CHU NGHIA VIET NANM
TAP DPOAN PIA OC SCD Poc 1ap - Tw do - Flanh phuc

CHUONG TRINH DPAO TAO CHUAN COC BAN

(Lich dao tao tir ngay 24/03 dén 29/03/2025)

THOI GIAN NOI DUNG DAO TAO NGUOIL DAO TAO GFII_ CEIUT
So lvoc ve cong ty .
Cac chinh sach. co che. phuc loi Phong HCNS

va quy dinh

So lvoc ve thi nrong bat dong
san Pa Nang va cac ving lan Anh Van Linh
can

Cac kénh dang tin

Cach dang tin hiéu gqua

Quy trinh tiép xtic khach hang
Sh00 ngay Cham s6c khach hang
28/03/2025 Vay ngan hang

Quy trinh chot sale

Quy trinh thanh toan va ki hop
dAéng. cach tinh va nhan hoa Admin va ké toan
hong cu the

1400 ngay
25/03/2025

Anh Minh Hoang

Toéng giam ddc

14100 ngay
28/03/2025

Hinh 2.12: Lich chwong trinh dao tao tai Cong ty SCD Group

( Nguon: Phong hanh chinh nhan su)

o Dbéi twong dao tao: Nhan vién ban hang

o Thoi gian dao tao: 2- 3 budi/ tudn

o Ngudi chu tri dao tao: Trudng phong céc bd phan

o Hinh thirc ddo tao: Truc tiép tai van phong kinh doanh tang 7

Céc budi dao tao hién tai duogc to chirc tir 2 dén 3 budi mdi tudn, tap trung vao

phat trién k¥ nang cho nhan vién ban hang. Cong ty da tao co hoi dé nhan vién khong
chi trau doi nang lyc ¢4 nhan ma con hoc hai tur thuc tién va chia sé kinh nghi¢m tur cac
truong bo phan. Nhung bén canh d6 thoi gian dao tao ctia cong ty chua phu hop khi mot
budi dao tao kéo dai tir 3 — 4 tiéng. Trong sudt budi dao tao, khong khi tré nén mét moi
khi nguoi nghe phai ngdi lang nghe va tiép thu thong tin trong mot khoang thoi gian qua
dai. Cac nhan vién dan cam thay thiéu sy hing thu va kho duy tri sy cha y khi thoi gian
tréi qua. Mot s6 nhan vién bat dau c¢6 ddu hiéu mat tap trung, thinh thoang nhin dong
hd, ngap ngt khéng con theo sat cac ndi dung duge dao tao. Dan dén viéc khong ap

dung dugc hi¢u qua vao cong viéc thuc te.
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Tém lai, SCD Group di t6 chirc cic budi dao tao hang tuan cho nhan vién ban
hang , tuy nhién, cong ty ciing can diéu chinh lai thoi gian dao tao trong mdi budi dao
tao dé dam bao su phat trién toan dién cho luc lugng ban hang.

2.4.5.5.  Dai ngo tai chinh

a. Mirc lwong va phu cip

Muc luong: Theo quy dinh 3P

Luong P1 — Luong | Mirc lwong trung binh: 10.000.000 dong/thang

Vi tri

Luong P2 — Thudng | 1.000.000
nang luc Ap dung khi danh gia khung ning luc nguoi lao dong trong
thang dat loai tot va dap Gmg cac diéu kién theo quy dinh

luong 3P cong ty ban hanh

Luong P3 — Thudng | 1.000.000

KPI Ap dung khi ngudi lao dong hoan thanh t6i thiéu 95% KPI
va dap ung cac diéu kién theo quy dinh luong 3P cong ty
ban hanh

( Nguon: Phong ké todn)
Sau 2 thang thir viéc, dap tmg vé vin héa quy dinh Cong ty, thai d6 va tinh than
lam vi¢c s€ nhan 85% muc luong co ban. Sau 2 thang 1én nhan vién chinh thirc s€ nhan

100% luong cling.
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% Cac dai ngo khac:
- Hoa hong: Tuy vao san pham s& co6 murc hoa hong khéc nhau cin ctr theo quy dinh
ctua b lao dong
- Thuodng: Tuy vao san pham s& c6 muc thudng khac nhau cin cir theo quy dinh cia
bo lao dong
Ngodi ra cong ty con cdé mot sé ché do dii ngd sau: Cong ty s& to chire ting qua
va cac bita party cho nhan vién. Cong ty s& ting qua cho nhan vién vao cac ngay 18 tét,
sinh nhat, ngdy qudc té phu nir.... Ngoai ra nhan vién con duoc huong ddy du cac ché

do nhu bao hiém xa hoi, bao hiém y té...

I} sanavonoscocroup
TANG QUATET CHO BNV,

Hinh 2.14: Cong ty té chic tang qua cho nhan vién céc dip 16 tét

b. Cdc quyén loi khdc

Khen thudng: Nhén vién ¢ thanh tich xuit sic trong cong tac s& dugc khen
thudng ca vé vat chét 1an tinh than. Cac hinh thtrc khen thudng nay duoc 4p dung theo
quy dinh cta cong ty, tao dong luc cho nhan vién nd luc phan déu va cong hién. Viéc
khen thudng khong chi 1a sy ghi nhan xting dang cho nhitng dong géop ma con la
ngudn dong vién 16n gitp nhan vién cam thay gan bo va phat huy hét kha nang trong

cong viéc.
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Hinh 2.15: Gidi thuréng cho nhdn vién dat thanh tich xudt sdac

Ché d6 nang luong: Theo quy dinh cta nha nudc va quy ché luong thudng ciia
cong ty. Nhan vién hoan thanh tét nhiém vu duoc giao, khong vi pham ky luat hodc
khong trong thoi gian xur 1y ky luat lao dong va du diéu kién vé thoi gian quy ché luong
thi dugc xét nang luong va theo quy ché timg thoi ky trong cong ty.

Cong ty xay dung chinh sach dii ngd tai chinh céng bang, hop 1y nham dam bao
quyén loi va tao dong luc cho nhan vién. Luong dugc xac dinh dya theo nang luc, két
qua cong viéc dam bdo tinh canh tranh véi thi truong. Ngoai ra, cong ty ap dung céac
ché do thuong linh hoat (thuong hiéu suét, du an, 18 Tét...) va day du cac phuc loi nhu
bao hiém y té, bao hiém xa hoi theo quy dinh.

Tuy nhién, mac du cong ty da xay dung chinh sach khen thuéng cho nhéan vién
dat chi tiéu, nhung viéc giam sat va danh gia hiéu qua lam viéc van chua duoc thuc hién
mot cach nghiém tc va hé thong. Hién tai, cong ty chua co quy dinh cu thé vé xir Iy dbi
v6i cac truomng hgp khong hoan thanh KPI. Khi mdt nhan vién khong dat chi ti€éu doanh
50, thuong khong c6 hinh thirc nhic nhd hodc ché tai 16 rang nao duoc ap dung. Diéu
nay dé dan dén tdm 1y chu quan trong d6i ngii ban hang, khién nhan vién nghi rang
“khong hoan thanh KPI ciing khong sao”, tir d6 1am giam tinh than trach nhiém va hiéu
suat lam viéc chung.

2.4.6. Xiic tién bdn hing

Cong ty SCD Group d4 trién khai nhiéu hoat dong xtc tién ban hang nhim mé&

rong thi truong, thu hat khach hang va nang cao hi¢u qua kinh doanh. Cong ty day manh
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chién lugc quang céo truc tuyén va truyén thong thong qua Google Ads, Facebook Ads,
phat td roi gitp ting do nhan dién thuong hiéu va tiép can khach hang tiém ning.

e (Quadng cdo trén mang internet:

Cong ty ap dung chién lugc quang cao truc tuyén da dang dé tiép can khach hang
va nang cao su hién dién ctia minh trén Internet. Moi ngay, cong ty s& dang bai trén cac
nén tang mang xa hdi nhu Facebook va zalo dé gi61 thi€u san phém, dich vy, cling nhu

cap nhat cac thong tin mdi nhat vé san pham.

Bal viet Gisithibu  Anh  Xemthém «

SCD GROUP A scpGrous

CHINH THUC NHAN BOOKING
SCD GROUP

887 ludt thich - 1K ngudi theo doi ) ] l%l 1 ( ) l l \ Q\
@O

CONG TY CcO PHAN TAP DOAN DIA OC SCD -
"SUCCESS CREATES DEVELOPMENT"

Bai viét Gidi thiéu Anh Xem thém «

Chi tiét
Trang - Cong ty bat dong san

scdgroup.vn

*» S Q

Chua xép hang (2 Iugt danh gia)
- Xem thong tin gidi thiéu cia SCD GROUP

Hinh 2.16: Bai diang san pham hang ngay trén trang page SCD Group

Bén canh d6, cong ty sé& to chirc cac budi livestream hang tuan trén TikTok cong
ty SCD Group dé két ndi truc tiép v6i khach hang, gidi thiéu san pham, va giai dap thic
mic cua khach hang. Pay 13 cach dé tao su tuong tac va thu hit sy cha ¥ cta ddi tugng

khach hang tré tudi, yéu thich cac hoat dong truc tuyén.
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_scpGroup

ht‘tps://www.tiktok.coml @scdrealty
@scdrealty

1 603 942

Pa follow Follower Thich

Tin nhan -

SCD GROUP chuyén phat trién va phan phéi bat déng
san da dang tai Ba Nang

= Sl ST e

Hinh 2.17: Budi livestream trén nén tang Tik Tok ciia Cong Ty SCD Group

Cong ty ciing s& dau tu vao viéc chay cac quang cdo tra phi trén Google va cac
trang web, nham diing ddi twong khach hang tiém ning duya trén s& thich va hanh vi truc
tuyén cta ho. Ngoai ra, dé duy tri su quan tdm tir khach hang, cong ty s& thuong xuyén
gri email marketing véi cac chuwong trinh khuyén mai, thong tin san pham, va cac uu

dai dic biét, gitp giit lién lac va ting ty 18 chuyén doi.

Ngoai ra SCD Group quang céo bang cach mdi nhan vién sé& tao cho minh mot
trang fanpage, facebook, tiktok riéng, quang co hinh anh, video, gia ca ctia san pham
thudng xuyén trén d6, ngoai ra mdi nhan vién s& duoc cong ty hd tro tién chay marketing
mdi thang cho bai ding trén cac website nhur:

+ https://batdongsan.com.vn/

+ https://www.chotot.com/mua-ban-da-nang

+ https://muaban.net/?utm source
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Hinh 2.18: Bai dang qudng cdo dw dn trang batdongsan.com ciia nhdn vién cong ty

o (Qudng cdo qua to roi

Cong ty quang ba san pham bang cach phat to roi tai cac khu dan cu, trung tAm
thuong mai dong nguoi. Cac nhan vién s& di dén nhitng khu vuc c¢6 mat d6 dan cu cao
nhu trung tdm thuong mai, khu dan cu, noi nhiéu nguoi c6 thé nhin thy va nhan duoc
t& roi. Thong tin to roi gdm tén san pham, diém noi bat, vu dii va thong tin lién hé (s6
dién thoai, website, dia chi). Ngoai ra, nhan vién thay phién truc tai du an dé tu van va

hd trg khach hang tham quan thuc té.
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Hinh 2.19: Hinh anh phat to roi cua nhan vién SCD Group

Bén canh d6, SCD Group thudng xuyén to chirc cic sy kién hoi thao, tham quan
nha miu dé khach hang c6 co hoi trai nghiém thuc té du an. Cong ty cling dua ra céac
chinh sach wu dai, chuong trinh chiét khau hap din, hd tro tai chinh linh hoat nham tao
diéu kién thuan lgi cho khach hang khi giao dich.
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Hinh 2.20: Budi tham quan nha madu tai dw dn Simphony Céng Ty SCD Group

o Quan hé cong chung:

Cong ty SCD di tham gia chuong trinh vi cong dong tai Quang Nam nham hd
trg nhitng gia dinh kho khan va tré em c6 hoan canh dic biét. Trong khudn kho chuong
trinh, cong ty di ting qua, nhu yéu pham va hoc bong cho cic em hoc sinh nghéo, Thong
qua nhirng hanh dong y nghia nay, cong ty khong chi ning cao nhan dién thuong hi¢u

ma con xdy dung mdi quan hé tot dep v6i khach hang

Hinh 2.21: Céng Ty SCD tham gia chwong trinh vi céng dong tai Quang Nam

Tém lai Cong ty SCD Group trién khai chién luoc xuc tién ban hang da dang, két
hop quéang céo truc tuyén va truyén thong dé mo rong thi truong va thu hut khach hang.
Quang cdo trén mang x3 hoi, Google Ads, va TikTok gitp cong ty twong tac truc tiép
v6i khach hang, trong khi phét to roi tai cac khu d6 thi dong diic va to chire su kién giup
khach hang trai nghiém san pham thuc té. Bén canh d6, cong ty ciing tham gia cac hoat
dong cong déng dé ning cao uy tin thuwong hiéu. Cac chién luoc nay di giup cong ty xay

dung mdi quan hé tot v6i khach hang va tang trudng doanh thu.
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2.4.7. Quy trinh ban hang
Hoat dong ban hang & cong ty Co Phan Tap Poan Dia Oc SCD trai qua 8 giai doan.

Nghién ctru thi truong

A 4

Xay dung khach hang muc tiéu

l

Xay dung ndi dung ban hang

l

Xay dyng muc tiéu va ké hoach ban hang

v

Tiép can va cham séc khach hang trudc khi ban

l

To6 chirc xem nha

l

Chét sales

Cham soc khach hang sau khi ban

So' d6 2.4: Quy trinh ban hang ciia Cong ty SCD Group
( Nguon hanh chinh nhan sw)
Buoc 1. Nghién cuu thi truong
Nghién ctru nhu cu xu hudng ctia thi truong cong ty da st dung google form dé
khao sat va khao sat truc tiép dé hiéu nhu cau thuc té cta khach hang ddi voi cac loai

hinh bat dong san ma SCD Group dang cung cip
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Nghién ctru va xac dinh khach hang c6 nhu cau vé bat dong san s& 1a nhém khach
hang nao, c6 thé 1a nhom khach hang ca nhan hay nhom khach hang dau tu dé hiéu hon

v€ nhu cau cua khach hang

Bdng 2.8: Danh sach khach hang tiém nang

+84345826898

2_phong_ngu Bui Lé AnhNguyén

2_phoéng_ngu L& Thanh Nhan +84702333239
2_phong_ngu Son Ba +84796685552
2_phong_ngu Na Van +84359693896
1_phong_ngu Giang Hoang +84947784943
2_phong_ngu Bui Quang Tu +84855783786
2_phong_ngu Hai Huynh +84905540815
2_phdéng_ngu V8 Xudn Tuldn +84905141294
2_phong_ngu Nguyén Thanh Thbi +84961409702
2_phong_ngu Nguyé&n Hiru ©dng +84905983336
1_phong_ngu Trung Hi&u +84868481160
2_phong_ngu Long Hoang +84862783515
2_phong_ngu Hoang Nhi +84961767373
3_phong_ngu Tu Minh Minh +84934930148
1_phong_ngu Huynh Van Linh +84937942555
1_phong_ngu Chudong Phan Ngoc +84905775988
3_phong_ngu MNha Pan +84905005186
2_phong_ngu Nguyén Binh Chung +84914972978
2_phong_ngu Manh Tran Tién +84844605555
2_phong_ngu Phan Ngoc Hau +84914959579
2_phéng_ngu H® Pac Hau +84325774773
2 _phong_ngua Trinh Ding +84914030616
1_phong_ngu Phung Le Van +84986689699
3_phong_ngt Phiic Ché +84905963596
3_phong_ngu HS6 Phudc Pang +84905457670
1_phong_ngl Trucong Hoang Hai +84906492911
1_phong_ngu Nguyén H{ru Thién Lbc +84909409788
2_phoéng_ngu Cherry Cherry +84914320530
2_phong_ngu Kiém Tinh +84905138821
2_phong_ngu Léc Tréan +84978171197
2_phong_ngu Tuan Anh +84363334253
2_phong_ngu Nguyén Tan +84932680361
2_phong_ngua Mudi Phudc +84905403333
2_phong_ngu Lé Van Hiéu +84793222284

Buéc 2. Xdy dung chan dung khdach hang tiém néing
Budc tiép theo trong quy trinh ban hang cua SCD Group 13 x4c dinh khach hang
tiém ning phu hop. Viéc ndm rd nhu cau, kha ning tai chinh va muc tiéu mua bat dong
san gitup xac dinh chinh x4c ddi tugng khach hang. Diéu nay khong chi giup t6i wu chién
lugce tiép can, rat ngin thoi gian giao dich ma con nang cao gia tri san pham va cung cb
niém tin voi nguoi ban. Dya vao bang 2.8 két qua lwong khach hang quan tim dén san

pham cong ty s& xay dung 1én chan dung khach hang cu thé nhu sau:
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Bdng 2.9:

Phan loai nhom khdch hang

Nhém Pic diém Mong mudn
khach
hang
Khach Nhom khach - Ho thuong tim kiém nhitng cin c6 mirc gia
hang da hang da phan tam trung
1ap gia da co con - Dién tich tir 70m2, ¢6 2 phong ngu
dinh con ho cin - ¢b cac tién ich nhu gan trudng hoc, gan cac
khong gian du khu vui choi va cac tién nghi co ban nhu
cho céc hoat diéu hoa, giuong, bép.
dong vui choi
hoc tap cua
con cai
tai chinh tur 1
~3ty
Khach Vo chong méi | - Ho thuong wu tién nhimg cin hd nho gon
hang la két hon khong v6i mirc gia tai chinh thp
vo chong mudn ¢ chung | - Dién tich tir 50 m2, cin 1 phong ngu hoic
tré voi gia dinh can h studio
Chua c6 tai - Co6 thé xa trung tAm
chinh nhiéu
Tai chinh 1-2
ty
Khach Nhom khach - Dién tich nha 16n tir 120m2, ¢6 3 phong ngu
hang cé hang thunhdap | - Tién ich gin trung tim nhu cho, trudng hoc,
thu nhap cao lam an bénh vi¢n, hoac cé vi tri dep nhu cén co
cao kham kha hudng view bién

mudn doi 1én
ngbi nha to

thoai mai hon

Ho tim kiém nhiing cin c6 noi thit cao cp
va day du tién nghi nhu bép, giuong, diéu

hoa, hd boi, phong gym
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Tai chinh 5 —
7 ty

Nhom
khach
hang Mua
vO1 muc
dich ban
lai hoac

cho thué

Ho chuyén tim
hiéu vé kha
nang sinh 161
cua khu vuc
dang tang
truong

muc tai chinh

w2-4ty

Ho tim kiém nhiing cin c6 dién tich phii hop
v6i nhu cau cho thué tir 50m2-80m2

Ho thuong tim kiém cac cin ho gan trudong
hoc, khu cong nghiép hodac trung tam
thuong mai

Ho tim kiém nhiing cin chua c6 ndi that
hodc ban giao thé dé c6 thé cai tao ting gia

tri

Bing viéc hiéu 16 nhu ciu va théi quen cta timng nhém khach hang, SCD khong

chi gia tang mc d6 hai long ma con thu hut dugc mot luong khach hang trung thanh

dang ké. Piéu nay da gitp cong ty tao dung dugc mot luong khach hang 6n dinh hang

tuan.

Buoc 3. Xdy dung noi dung ban hang

Sau khi x4c dinh khach hang muc ti€u, cong ty tap trung xay dung ndi dung ban

hang 6 rang dé tiép can ding dbi tuong va t6i wu kha nang chét giao dich

Khi lga chon can hd, moéi nhém khéach hang déu c6 nhiing ti€u chi va nhu cau

riéng biét, tuy thudc vao so thich cd nhan, kha ning tai chinh va mong mudn vé mot

khéng gian séng 1y tudng. Chinh vi vay, SCD Group s& dya vao cac yéu to tai chinh va

dic diém riéng cua ting phan khuc khach hang dé thiét ké noi dung ban hang cho timg

dy 4n, nham thu hat va dap tng t6t nhat nhu cau cta khach hang
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Bing 2.10: Mau néi dung ding bai

Nhom | Dy an phu hgp Maiu ndi dung diing bai
khach
hang
Khach | V&i mong muén tim T6 4m 1y tudng cho gia dinh tai Mia Center
hang da | dugc mot khong Point
lap gia | gian sbéng rong rai %> Néu ban dang tim kiém mdt khong gian séng
dinh va phu hop véi mire | an toan, tién nghi cho gia dinh, Mia Center Point 1a
(Tai tai chinh da dwara | lua chon tuyét voi. Véi can hd 2 phong ngu, dién
chinh du an Mia tich 70m?, ban va gia dinh s€ tdn huéng khong gian
tu 1 -3 | Centerpoint la lya rong rdi, yén tinh va day du tién ich nhu ho boi,
ty) chon Iy tuéng cho | phong gym, va khu vui choi tré¢ em.
tép khach hang nay
ﬂ} Vi tri: Ng6é Thi Nham, quan Lién Chiéu, két ndi
dé dang dén cac khu vyuc xung quanh nhu bai bién,
truong hoc, bénh vién.
> Pat chd tir 600 tridu, hd trg vay dén 70%. Lién
hé ngay dé nhan 5 chi vang!
4 Lién hé: 0782598799
Khach | Vé&i nhém khach Ban can 1pn FPT Plaza2 gia siéu tét <0 <0
hang vg | hang nay uu tién
chdng | nhitng can ho c6 %> Can ho tang trung view thanh phd thoang mat
tré (tai | muc gia thap va nho | dep long lanh vé dém
chinh 1 | gon. vi vay FPT o ’
2ty) | Plaza la lya chon Iy ¥+ Dién tich 45m2 thiét ké 1pn, 2 wc full ndi that

tudng cho tép khach
hang nay

phu hop véi ¢ h gia dinh hoac khai thac cho thué

tao dong tién thu dong

®>Phap 1y s6 hong riéng sin cong ching ngay
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¥+ Tién ich noi khu: free hd boi,cong vién cay

xanh,quan an,siéu thi,spa, cafe,quay thuoc ....

¥>Tién ich ngoai khu: gan cho, gan séng,gan

bién,truong hoc lién cap tr mam non dén dai hoc...
& 1xxty, sb hdng lau dai

#] Lién hé: 0782598799 dé duoc tur van va di xem

can ho

Khach
hang cé
thu
nhap
cao: (
Tai
chinh
5-7ty)

Véi mong mudn tim
dugc can ho rong
16n va tam nhin
view dep thi
sunsymphony 1a lya
chon 1y tudng ché
nhitng tép khach
hang nay

DUPLEX SUN SYMPHONY RESIDENCE - GOC
TINH LANG PE HUONG THU TUNG
KHOANH KHAC AN YEN

s Gitra mot Pa Nang so6i dong, Duplex Sun
Symphony Residence 1a goc an yén riéng tu cho

nhiing ai trdn quy timg khoanh khic song.

%> Mo hinh ban khép kin, noi mdi cu dan déu

duoc bao vé boi an ninh 24/7.

%> Phong khach thong tang, cira kinh Low-E rong
mo don tron anh sang ty nhién qua tim nhin trong
veo, thach thirc moi thoi tiét ma khong mét di sy

riéng tu.

%> Cam giac "riéng mot khoang troi" nhung van
két ndi hoan hao véi thanh phé bat cr khi ndo chu
nhan mudn. Qua ham vuot song, chu nhan sé toi
ngay cac quan trung tdm Da thanh, vai phut di

chuyén dén cau Rong, bai bién My Khé; hay san

72




sang m& hanh trinh du ngoan tuyét dinh xudi theo

Han giang mua 1 hdi.

& Can ho Duplex Sun Symphony Residence
- Mot khdng gian ton trong su riéng tu thuc thu -
mot khong gian 1y tuong danh tang nhitng chia nhan
tinh hoa séng trén tim cao. Chi vén ven 44 can doc

ban, dung bo 16!
*Hotline/Zalo: 0782598799

“Dia chi: Bén canh khan dai phao hoa, Tran Hung
Pao, Pa Nang

Nhém
khach
hang
Mua
vO1 muc
dich
ban lai
hoac
cho
thué (
tai
chinh 2
—4ty)

Vi nhoém khach
hang dau tu, ho
thuong tim kiém
cac du an co tiém
nang tang gia manh
m¢ va kha nang sinh
10 6n dinh trong
tuong lai. Dya vao
tiéu chi nay, Mia
Center Point va
FPT Plaza la lya
chon 1y tudng cho
nhém khach hang

dau tu

CHINH THUC NHAN BOOKING CAN HO MIA
CENTER POINT

TAM DIEM AN CU QUAN KINH TE PA NANG

™ Quan Lién Chiéu — Khu vuc kinh té s6i dong Da
Ning, noi quy tu cua cac trudng dai hoc danh tiéng,
khu cong nghé cao va cang bién, cang trd thanh
"diém néng" an cu va dau tu voi nhu cau khong

ngung tang cao.

MIA CENTER POINT — BIEM DEN CUA SU
HOAN HAO

J Lién hé: 0782598799 dé nhan thém thong tin, so

htru can hd mo udce tai Mia Center Point.
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Buéc 4. Xay dung muc tiéu va ké hoach ban hang
Trong quy trinh ban hang tai SCD Group, muc tiéu khong chi 1a chét giao dich
ma con xay dung thwong hiéu viing chic trong long khach hang, tao tién dé cho nhitng
co hoi kinh doanh lau dai.
Bang cach xac dinh rd muc tiéu, d6i ngii nhan vién cong ty c6 thé 1ap ké hoach
hanh dong cu thé, chia nho cong vi¢c va trién khai theo chién lugc bai ban dé dat hiéu
qua cao nhat.

% Muc tiéu doanh so

Bdng 2.11: Muc tiéu doanh thu va lgi nhugn ban hang tir nam 2022-2025

Muc ti€u Nam 2024 Nam 2025

Doanh thu 402,640,771,748 | 600,063,305,227

Loi nhuan 53,208,747,100 | 60,967,223,255

(Nguén: Hanh chinh nhan su )
C6 thé thay 16 rang 14 cong ty dang rat quyét tim ddy manh doanh s ban hang.
Ting nam troi qua, con sd doanh thu cir thé tang 1én, cho thiy ho khong hé ngai ngan
trudc tham vong mé rong thi phan.

% Muc tiéu doanh so cua moi phong kinh doanh

Muc tiéu doanh sb ctia mdi phong kinh doanh sé& dugc xac dinh dua trén tong thé
muc tiéu doanh thu ctia cong ty. Cu thé, mdi phong kinh doanh s& c6 muc tiéu phai ban
tir 6 dén 7 san pham/ thang, tiy thudc vao loai san pham (cin ho gia ré, tAm trung, hang
sang, hodc dat nén).

% Muc tiéu san pham ban ra

Sau khi xac dinh muyc ti€u doanh thu va lgi nhuan cho nam 2025, SCD Group s€
dua vao cac chi tiéu can dat duoc, thong qua bang doanh thu du kién va cong tac du bao
trude d6 cua cong ty, dé xdy dung muc tiéu cu thé vé sé luong san pham kinh doanh.
Cu thé, SCD Group dat muc ti€u ban 170 can ho gia ré voi muce gia dao dong tur 2 ty dén
2 ty 5 mbi can, 100 can ho tAm trung co gia tir 3 - 4 ty mdi cdn, va 20 cin ho hang sang
v6i murc gia tir 14 ty dén 30 ty mdi can.

% Muc tiéu vé nguon nhan luc
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Muc tiéu ngudn nhan luc caa SCD Group trong nim 2025 cha yéu tap trung vao
viéc xay dung va phat trién mot doi ngii ban hang manh mé dé hd tro cong ty dat duoc
céc myc tiéu kinh doanh. Cong ty sé& tuyén dung thém 20 nhéan sy cho bd phan ban hang,
marketing, nham dam bao ngudn liwc da manh dé phat trién bén vitng. Bén canh dé, cong
ty cling sé tap trung vao dao tao va phat trién nhan vién hién tai, nang cao k¥ ning
chuyén mon dé cai thién hiéu quéa cong viéc.

Buéc 5. Tiép can khdch hang va chim séc triede khi ban

Pé mo rong pham vi tiép can, Cong ty khai thac da dang cac kénh mang x3 hoi
trén Facebook, zalo, tik tok va céc trang rao ban bat dong san phd bién nhu
batdongsan.com, chotot danang.com, ciing nhu tiép can lai luong khach hang cii 3 mua
san pham tai cong ty. Bén canh d6, m6i nhan vién ban hang ciing s& chu dong trong viéc
tim kiém khach hang thong qua viéc chay quang céo trén Facebook va ding tin trén céc
nén tang bat dong san. Cong ty c6 chinh sach hd trg chi phi marketing cho nhén vién,
cu thé 1a khoan ddi tmg 2 triéu ddng/thang dé nhan vién chi dong tiép can khach hang

tir nhiéu nguon khac nhau. dong thoi ting kha nang chuyén doi tir khach hang tiém nang

\ r \
thanh khach hang thuc su.
Yé&u cau AN : ra ngoal phal bao cao + hinh..
4
Bao cao ngay 18/4:
- SO luong cubc goi: 114
- Khach hang quan thm: 8
Khach hang dong y két ban zalo: 3
Bé&o cho ngay 18/4:
- SO luong cudc gol : 20
Khach hang quan tam: 1
- Khach hang dong y két ban zalo: 1
S
Bao cao ngay 18/4:
- SO Iugng cudc goi : 65
Khach hang quan tam: 2
Khach hang dong v két ban zalo: 2
cah

e
%

- 2 L -

o £

(=)

Hinh 2.22 : Nhdn vién bao cdo luong khdach hang goi trong ngay
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Mic du d3 trién khai nhiéu hoat dong tiép can, nhung hiéu suét chuyén dbi trong
thue t& van con rat thip. Theo thong ké tir cac bao cdo hiang ngdy, mdi nhan vién kinh
doanh thyc hién trung binh tir 50-150 cudc goi, nhung chi khoang 3—-10% khach hang
thé hién sy quan tdm va chi 1-5% ddng y két ban qua zalo, day 1a mot budc quan trong

dé tiép tuc cham soc va phat trién mbi quan hé khach hang.

Nguyén nhan chi yéu 1a lvgng khach hang tiép can chua dam bao. nhiéu khach
hang khong c6 nhu ciu thyc té va thong tin lién lac khong chinh xac. Bén canh d6 nhan
vién tu chay chua xac dinh ding tép khach hang va chon sai kénh rao ban quang cdo

dan dén ty 1¢ khach hang 4o cao, gy lang phi thoi gian va chi phi marketing

Vé phén cham séc khach hang. Hién tai kich ban telesale cua nhan vién ban hang
hién chua thyc su hiéu qua trong viéc duy tri mdi quan hé 1au dai voi khach hang. Kich
ban thuong xuyén bi lap lai, khién cudc tro chuyén tré nén cung nhéc va thiéu linh hoat,
khién khach hang cam thiy kho chiu. Piéu nay dé& dan dén cam giic nham chan khién

nhiéu khach hang cam thay kho chiu va tit may ngang.
Buwée 6. T6 chirc xem nha

Sau khi khach hang dd duogc tu vin va c6 thién chi voi san pham, budc tiép theo
13 t6 chirc budi tham quan thyc té tai du an. Khach hang sé truc tiép tham quan san pham
gitip ho c6 cai nhin 16 rang va thuc té hon vé ngdi nha, can ho hay dat nén ma ho dang

quan tam.

Trude budi tham quan, nhan vién xac nhan lich hen véi khach hang, chuén b tai
liéu nhur ban v&, thong tin phap 1y, gia ban va cac uu dai, dong thoi gidi thidu ddy di vé

tién ich va moi truong xung quanh vé dg &n mot cach chinh chu nhat.

Buéc 7. Chot sales
Sau khi khach hang di tham quan du 4n va quyét dinh chon san phim ung ¥,
dong thoi ddng ¥ véi mirc gia dé xuat. Nhan vién ban hang s& xac nhéan lai mot 1an nira
v6i khach hang vé san pham ma ho di chon, dam béo ring tit ca cac thong tin vé cin

hg, dat nén, muc gia va cac dieu khoan trong hop dong déu rd rang va khong c6 gi thay
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d6i. Nhan vién sé& giai thich chi tiét vé cac budc tiép theo trong quy trinh, tir thu tuc dat
coc cho dén ky hop déng mua ban.

Khi khach hang dong ¥, cong ty s& hd tro khach hang hoan tat thi tuc dit coc.
Nhan vién s& huéng dan khach hang thuc hién cac tha tuc thanh toan coc theo quy dinh,
gitip khach hang cam thay an tAm va tin twong hon vao quy trinh.

Sau khi d3 hoan tit thu tuc dit coc, cong ty s& tién hanh soan thao hop déng mua
ban cho khach hang. Hop dong ndy s& dugc nhan vién ban hang va khich hang cing
nhau kiém tra k¥ ludng dé dam bao rang tit ca cac thong tin lién quan dén san pham,
gi4 ca, phuong thirc thanh toan, va cac cam két ctia cong ty déu chinh xac.

Sau khi moi thu tuc dugc hoan tat, cong ty sé tiép tuc theo ddi va hd trg khach
hang trong sudt qua trinh thanh toan, giao dich, cho dén khi san pham duoc ban giao

Buoc 8. Cham soc sau ban hang

Nhan vién s& duy tri két ndi voi khach hang thuong xuyén bang cac nhan vién
ban hang s& chu dong nhin tin, giri email chuc muing vao nhitng dip dic biét nhu (Tét
Nguyén Dan, sinh nhat, v.v.), nham thé hién su quan tdm va gti 10i cam on sdu sic dén

khach hang da tin twong va lya chon san pham cila cong ty

> Quy trinh ban hang ciia SCD Group d3 duoc xdy dung twong ddi chit ché , tuy
nhién van ton tai diém can cai thién, dat biét & phén tiép can va cham soc khach
hang. Hién tai ti 1¢ chuyén ddi céac cudc goi tur khach hang tiém nang chua dat hi¢u
qua do chua c6 su sang loc k¥ ludng tir cac ngudn dir liéu data va thém vao d6 nhan
vién chua xac dinh chay dtng tép khach hang dang c6 nhu cdu. bén canh d6 & phan
kich ban telesale. Noi dung goi dién con rap khuon, thiéu linh hoat khién khach
hang d& cam thiy nham chan va tit mdy gitra chirng, anh hudong dén ty 18 chét don.
Cong ty can diéu chinh lai kich ban theo hudng linh hoat, phut hgp timg nhom khach
hang.
2.4.7 Chinh sdch bdn hang ciia cong ty co phin Tap Poan Dia Oc SCD
Tuy thudc vao dy an s€ co6 chinh sach thanh toan khac nhau. Duéi day 1a mot )
chinh sach cta cac dy an tiéu biéu tai SCD Group.
% Sun Symphony Residence Da Ning
1. Tién Bé Thanh Todn
- Khong vay ngin hang: Chiét khau 6% trén gia tri can ho (chua VAT & KPBT).
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- C6 vay ngan hang: Hd tro vay toi da 70% gia tri cin ho, hd tro 14i suét tdi da 30
thang (khong qué 30/06/2027).

- Thanh toan linh hoat theo 12-13 dot kéo dai dén khi nhan ban giao can ho (du
kién Toa S1: 08/05/2026, Toa S2: 07/04/2026).

- Khach hang thanh toan sdm hudng 13i suat 10%/nam hoic chiét khau 1én dén
9% khi thanh toan 95% gia tri can ho.

2. Chinh Sach H6 Tro Léi Sudt

- HO tro vay toi da 70% gia tri can ho, mién phi tra ng trude han trong thoi gian
hd tro 13i suat.

- An han no gdc theo thoi gian hd tro 13i suét, sau d6 13i suit theo chinh sach
ngan hang.

3. Chinh Sach Uu DPdi Khach Hang

Khach hang thanh toan som: Hudng 13i suat 10%/nam hodc chiét khau tir 7% -

9% néu thanh toan 95% trude han.
Goi dich vu quan 1y: Mién phi 03 nam dich vu quéan 1y cin ho (khong bao gom
phi dich vu bén th 3).

Khach hang than thiét: Xép hang thanh vién tir Bronze dén Diamond, hudng

chiét khau khi mua tir bat dong san th 2 trd 1én.

% Sun Ponte Residence Da Niang — Phan khu The Ponte

1. Khach hang khong sir dung goi hd tro 13i suat:
Gidm 6% trén gid tri can hd (chua VAT & KPBT).
Thanh toan theo 14 dot, tir Iac ky hop dong dén khi nhan s6 hong.

no

Khéach hang sir dung goi hd tro i suat:

HO tro vay tdi da 70% gia tri can ho.

Mién phi tra ng trudc han trong thoi gian hd tro 13i suét.

Ngan hang giai ngan sau khi ky hop déng mua ban.

3. Chinh sach uu dai thanh toan sém
Thanh toan trudc han: Huong 13i suat 10%/nam.

Thanh toan 95% gia tri can ho trudc 30/04/2024: Giam 12%.

o

. Chinh sach mién phi quan ly
- Mién phi 3 ndm dich vu quan 1y cin ho (khong bao gdm cac chi phi phat sinh tir
bén thu 3).
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5. Chinh sach khach hang than thiét

- Thanh vién s& hiru nhiéu BDS dugc hudng vu dii chiét khiu theo hang thanh
vién (Bronze, Silver, Gold, Platinum, Diamond).

- Chiét khau truc tiép trén gia tri bit dong san khi mua tir san pham thi 2 tro 1én.

< Sun Sosmo Residence

1. Khach hang khong st dung g6i hd tro 131 suit:
Chiét khau 9% trén Gia Tri Cian Ho (chua gém thué GTGT & KPBT).
Thanh toan theo 8 dot, trong do:
o Ky HDTHNV: 100 - 300 triéu dong tuy loai cin ho.
o Thanh toan theo tién d6: 30% gia tri can ho trudce khi ky HDMB, cac dot

tiép theo tir 10% - 25% theo tién d6 xay dung.
o 05% giit lai: Nop khi cAp GCN quyén so hiru (CPT tra 13i 10%/niam trén

sO ti€n nay).

N

. Khéach hang sir dung géi hd tro 1ai sut:

HO tro vay tdi da 70% gia tri can ho.

Thanh toan theo 6 dot, trong do:
o Ky HPTHNV: 100 - 300 triéu dong.
o Trudce khi ky HDMB: Thanh todn 30% gia tri can ho.

o Ngéan hang giai ngan: 70% trong vong 30 ngay sau khi ky HDMB.
o 05% gitr lai: Nop khi cap GCN quyén s& hitu.

Ban giao hoan thién lién tudng: Khach hang dang ky va thanh toan thém 7 triéu

dong/m?.

W

. Chinh sach hd tro 13i suét

HO tro 13i suat toi da 24 thang (khong qua 31/12/2026).

Mién phi tra ng trudc han trong thoi gian hd tro 13i suét.

4. Chinh sach uu dai thanh todn so6m
Uu dai 10%/nam trén so tién thanh toan sdm trude han it nhat 10 ngay.

Chiét khau 5% néu thanh toan 95% gia tri can ho trude 31/08/2024.

Khong ap dung dong thoi cac uu dai trén voi chinh sach hd tro 13i suat.

5. Chinh sach uvu dai dich vy quén ly
- Mién phi 3 ndm dich vu quan 1y cin ho (khong bao gdm phi dich vu bén thir
ba).
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6. Chinh sach wu dii khach hang than thiét

- Phan hang thanh vién tir Pong dén Kim Cuong theo gié tri bit dong san s hitu.

- Chiét khau khi mua tir bat dong san th 2 tré 1én:

o Thanh vién Pong/Bac/Vang: 1%
o Thanh vién Bach Kim: 1.3%
o Thanh vién Kim Cuong: 1.5%

- Tang gbi trai nghiém dic quyén Hé sinh thai Sun Group.

» Trén day la chinh sach ban hang cua du an Sun Group — Sun Cosmo Residence
Da Néng, phan khu The Panoma. V& chinh sach ban hang, cong ty s& c6 nhitng
chinh sach khac nhau tuy theo timg du 4n, timg thoi diém va ting loai san pham.
Céc wu dai, chiét khau, tién d thanh toan va hd tro tai chinh c6 thé thay doi dé
phu hop véi tinh hinh thi truong cling nhu chién luoc kinh doanh cta chu dau tu
v6i tirng du an khac nhau.

2.5.  Panh gia chung vé thue trang ban hang tai Cong ty C6 phan Tap Poan Dia
Oc SCD

2.5.1. Thanh tyu dat dwoc

Sy thanh cong ctia mot cong ty khong chi phu thude vao chit lwong san pham ma
con lién quan chit ché dén luc lugng ban hang. Tai SCD Group, viéc xay dung chién
lugc va myc tiéu ban hang hop 1y dong vai trd quan trong trong viée giam sat va diéu
hanh d6i ngii nhan vién, tir 46 dat duoc két qua ban hang cao nht.

Qua qua trinh 1am viéc va tiép xuc véi cong ty, t6i nhan thiy SCD Group c6 nhiéu
diém manh trong cong tac quan 1y va phat trién luc luong ban hang:

- Lap ké hoach ban hang rd rang va chi tiét: Cong ty di xay dung cac ké hoach ban
hang v&1 muc ti€u ro rang, tir viéc phan tich thi truong, xac dinh doi tuong khéach
hang muc tiéu cho dén cac chién lugce ban hang cu thé. Piéu nay giup nhan vién
ban hang dé dang hiéu duoc nhiém vu va ¢6 hudng di ro rang.

- Chinh sach wu dai tot: Chinh sach cho nhan vién tai SCD Group dugc xay dung
kha hop 1y va day du, nham dam bao dong lyc 1am viéc va su gin bo l1au dai. Cong
ty cung cap nhiéu quyén loi cho nhan vién, bao gdbm mirc lvong canh tranh, thudng
theo hiéu qua cong viéc, va cac ché do phuc lgi nhu bao hiém xa hoi, bao hiém y
té. Chinh sach wu dai nay khong chi gitup thu hat nhin tai ma con gitr chan nhitng
nhan vién c6 nang lyc, tao dung mot doi ngli manh mé va 6n dinh cho cong ty.
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Tao dong luc va hd trg cho nhan vién: SCD Group ludn tao diéu kién thuan loi
cho nhan vién ban hang thong qua viéc hd tro marketing va quang cdo, ddng thoi
xay dyng moi truong 1am viée tich cuc va day dong luc. Piéu nay khong chi gitip
nhén vién dat duoc két qua tdt ma con tao nén mot moi truong lam viéc than thién
va gan két.

Xtc tién ban hang hiéu qua: SCD Group ciing di trién khai cac chién luge xuc
tién ban hang rat hiéu qua. Cong ty sir dung két hop gitta quang cdo truc tuyén va
cac phuong thirc truyén théng nhu phét to roi, t6 chire cac sy kién tham quan nha
mau, tao co hdi cho khach hang trai nghiém san phém truc tiép. Céc chién dich
quang cédo trén mang xa hoi nhu Facebook, TikTok, cung véi quang cao Google

Ads da giup cong ty tiép can nhanh chong véi khach hang muc tiéu.

2.5.2. Nhitng ton tai va han ché

Tuy nhién, bén canh nhiing uu diém, SCD Group ciing dang d6i mat véi mot sb

thach thirc trong viéc quan 1y va tdi uvu héa lyc lugng ban hang:

Nghién ctru thi trudng chua dat hiéu qua: hién tai, cong ty chi trién khai hoat dong
nghién ciru thi trudng thong qua khao sét trén trang page ma chua da dang vé cac
kénh khao sat. Bén canh dé cong ty van con luu trit thong tin khach hang dudi
dang file excel gdy nhiéu bét tién trong quan 1y dit lidu va tong hop thong tin. Do
d6 cong ty can trién khai da dang kénh khao sat nhu mang xa hoi, khao sat khach
hang cii, phong vén truc tiép va dién thoai. Pong thoi 4p dung hé thong CRM dé
quan ly dit liéu khach hang hiéu qua, ting tinh chinh x4c va hd trg phan tich thi
truong tt hon.

Nhan vién chua c6 kién thtrc va kinh nghiém ban hang: Diéu niy xuét phat tir thuc
té 1a nhan vién cong ty chu yéu cac ban tré trong do tudi tir 20 dén 25. Du day 1a
luc lwgng day tiém nang va nhiét huyét, nhung da phan cac ban van con thiéu kinh
nghiém thuc té trong linh vuc ban hang. Viéc chua c6 nén tang viing chic khién
ho gip kho khan khi tiép can khach hang, xtr 1y tinh hudng phat sinh va dé chan
nan khi méi vao lam 1 — 2 thang da nghi viéc ngang.

Thoi gian dao tao hién tai cia cong ty chua that sy hop ly: Thoi lugng dao tao kéo
dai khién nhan vién mét moi, kho tiép thu, d& chan nan. khién cho hiéu qua tiép

thu va &p dung vao cong viéc thuc té bi gidm sut
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Tiép can khach hang chua dat hiéu qua : Do chét lugng dir liéu khach hang dau
vao chua dat hiéu qua cao do ngudn dit liéu khong duoc sang loc k§ cang va nhan
vién chua chay dung tép khach hang muc tiéu. Do d0, cong ty can chuan héa quy
trinh loc dir liéu, hudng dan nhan vién xac dinh dung ddi twong, va tmg dung cong
cu hd tro tiép can hiéu qua hon.

Thiéu chinh sach gidm sat va xt phat: Cong ty di dé ra muc tiéu cu thé cho ting
phong ban, tuy nhién van chwa c6 su giam st va hinh thtrc phat cho nhan vién khi
chua dat KPI dé ra diéu nay din dén nhan vién khong c6 su phan ddu anh huéng
dén hiéu suét ban hang cong ty nén dua ra chinh sach phat dé cu thé dé nang cao

y thure trach nhi€ém cua tirng nhan vién

Trong quy trinh ban hang céach thirc cellphone cia nhan vién chua thuc su hi¢u
qua: Mot van dé 16n trong quy trinh ban hang ciia SCD Group la cach thuc tiép
can khach hang qua dién thoai ctia nhan vién. Noi dung cudc goi hi¢n tai con rap
khuon, thiéu linh hoat, dan dén khach hang d& nham chan va tir chéi cude goi
khién ty 1& tiép can va chdt don thap. Cong ty can cai tién kich ban telesale theo

hudng linh hoat, sang tao va phu hgp véi tirng nhom khéch hang.
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CHUONG 3: GIAI PHAP HOAN THIEN HOAT PONG BAN HANG CONG TY
CO PHAN TAP POAN PIA OC SCD

3.1. Co sé giai phap hoan thién hoat déng ban hang Céng ty C6 Phan Tap Poan
Pia Oc SCD

3.1.1. Phuong hwong, muc tiéu kinh doanh cvua cong ty trong thoi gian toi

CONG TY CO PHAN TAP DOAN DIA OC SCD ( SCD GROUP ) 1a doanh
nghiép chuyén vé linh vuc dau tu, phat trién va phan phdi du an bat dong san da dang
phan khac. Véi phuong cham “Success Creates Development — Thanh cong cua ban la
su phat trién cua chung ta”, trai qua qué trinh hinh thanh va phat trién, SCD GROUP
khong ngiing nd luc, cai tién va kién tao cho thi truong nhimng san pham, dich vy va trai
nghiém chat lugng. Sau nhiéu nim tién phong, SCD GROUP tu hao 1a mot trong nhitng

doanh nghiép bat dong san hang dau khu vuc mién Trung.

Dinh hudng chién luoc 16 rang, SCD GROUP cam két mang dén chudi dich vu
va san pham chat luong, nang cao gi tri tai san cho Pdi tac va Khach hang, dong thoi

mang lai chudi gia tri tot dep cho x3 hoi, gop phan tao dung mot cong ddong phdn vinh.

SCD Group mang dén cho khach hang nhitng co hoi dau tu bat dong san tot nhat
trén thi truong dugc phat trién bai Chu Pau tu uy tin, cam két ndi khong véi nhirng san

pham thiéu minh bach

Véi kinh nghiém va sy am hiéu thi trudng khu viee, SCD GROUP dau tu chuyén
sau vao phan tich va nghién ctiu thi truong, dua ra chién luoc phat trién du an thu hut
cac Dai ly, Doi tac. Két hop v6i ké hoach Marketing - truyén thong thuong hiéu, ching
t6i cam két mang lai thanh cong, dong thoi 1a 101 khang dinh uy tin cho sy hop tac bén
vitng v6i Déi tac.

3. Tam nhin:

Nim 2025: SCD GROUP tré thanh thwong hiéu BDS hang dau Da Néang va cac tinh

mién Trung

Niam 2030: Tro thanh Tap doan dau tu va phat trién bat dong san c6 thuong hiéu
TOP 10 Viét Nam.
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SCD GROUP dinh huéng phat trién tré thanh tap doan kinh té, tai chinh hang dau
khu vuc, khong ngimg ddi méi, sang tao dé kién tao hé sinh thai san pham dich vu dang

7
A

cap.

3.1.2 Phwong hwéng phit trién cong tic ban hang

Nhim nang cao hiéu qua kinh doanh va khang dinh vi thé trén thi truong bat dong
san, Cong ty C6 phan Tap doan Pia d¢ SCD tap trung vao cac chién luoc phat trién cong

tac ban hang theo hudng chuyén nghiép, hiéu qua va bén vimg.

Trudc tién, SCD da dang héa san phém, tur shophouse, can hg, biét thy, dat nén
dén cac du an bat dong san nghi dudng, nham dap Gng nhu cau cua nhiéu phan khiic
khach hang. Cong ty ciing chu trong mé rong thi trudong, khong chi tai Pa Nang ma con

vuon ra cac tinh thanh tiém nang trén ca nudc.

Song song véi d6, SCD day manh tmg dung cong nghé sé vao hoat dong kinh
doanh nhu ban hang truc tuyén, tu van ao, st dung Al trong phan tich dir liéu khach
hang dé nang cao trai nghiém va t4i wu hiéu sudt ban hang. Cong ty ciing ting cudng
cac chién dich marketing da kénh, tir nén tang s6 dén sy kién thuc té, nham tiép can

dang khach hang muc ti€u.

Bén canh d6, SCD chu trong phat trién doi ngili nhan sy chuyén nghiép, lién tuc
dao tao k¥ ning ban hang, am hiéu thi truong va cip nhat xu huéng méi. Pong thoi,
cong ty 4p dung chinh sach ban hang linh hoat, hd trg tai chinh hap dan nhu chuong
trinh tra gop, chiét khiu cao, 4n han ng gdc, giup khach hang d& dang s¢ hiru bat dong

san.

Cong ty sé tiép tuc xay dung cic moi quan hé hop tac v6i cac chii dau tu 16m va

cac ngan hang, nham huy dong von deé trién khai cac du an 16n.

Tém lai, v6i chién luge kinh doanh bai ban, SCD cam két mang dén nhitng san
pham chat luong, gia tri gia ting bén vimg va ning cao su hai 10ng cta khach hang,

huéng dén muc tiéu trd thanh don vi phan phdi bat dong san hang dau tai Viét Nam.
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3.2. Mt so giai phap hoan thi¢n hoat dong ban hang ciia Céng ty Co Phian Tap
Poan Pia Oc SCD.

3.2.1. Pdy manh hoat dong nghién ciru thi truong

Dé nang cao chat lvong khach hang va thu hut duoc nhiéu khach hang tiém ning
cling nhu cai thién chat luong quan 1y thong tin, SCD Group can ddy manh hoat dong
nghién ctru thi truong bang cach da dang héa cac hinh thirc khao sat. Pong thoi, viée
xay dyng va trién khai hé théng CRM nham quan 1y tap trung dit liéu khach hang, theo

ddi lich str twong tac, phan loai khach hang theo timg nhém nhu cau.

a. Cac hinh thirc khao sat

% Tao biéu mau khao sat trén Google Form va chia sé qua Facebook, Zalo,

email

Tao biéu mau khdo sat trén google form va chia s€ qua cac nén tang ma xa hoi

nhu facebook, zalo, email nham thu hat lugng khach hang tra 16i khao sat.

® Mau cdau hoi khao sat:

1. Anh/chi dang quan tim dén loai hinh bat dong san nao?
o Can ho
o Pat nén
o Nha phé
o Biét thu
2. Muc dich mua bit dong san cua anh/chi 14 gi?
0 Mua d&é ¢
0 Pau tu
0 Cho thué
3. Tai chinh dy kién ctia anh/chi 1a bao nhiéu?
o Duéi 1 ty
o2-3ty
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o3-5ty
0 Trén 5 ty

4. Khu vuc anh/chi dang quan tam?
o Gan trung tim
0 Xa trung tam

5. Anh/chi c6 mong mudn duoc nhéan vién tu van chi tiét hon khong?
o Co
o Khong

6. Thong tin lién hé (Tén, SDT, Zalo hodc Email):
0 (Trudng hop bét budc)

% Goi dién thoai ngdn dé khdo sat khach hang cii va tiém nang:

Goi trong 1-2 phlt véi kich ban ngan gon: "Chao anh/chi, em goi tir SCD Group.
Trude day anh/chi timg quan tdm dén du 4n [Tén dy 4n]. Hién bén em dang khao sat
nhanh nhu cau thi truong. Anh/chi co thé chia sé ngén gon vé nhu cau bat dong san hién

tai khong 22"

o Mau cdu héi khdo sdt ding khi goi:
- Anh/chi hién c6 dang tim mua bat dong san khong?
- Loai hinh va khu vuc anh/chi quan tam?
- Khoang ngan sach va thoi gian du dinh mua?
- Anh/chi ¢6 mubn dugc tu van thém khong?

% Khao sat tai sw kién ban hang hodc hoi thao

Str dung bang khao sat gidy hodc may tinh bang tai khu vuc tham gia su kién hoac
nha mau. Thong qua cac cudc tro chuyén, trao doi truc ti€p, dé cdm nhan nhu cau cua

khach khach hang mét cach rd rang, chi tiét hon cac phuong phap thu thap data khac.
® Mau céu héi khao sdt:

1. Anh/chi dang quan tdm dén loai hinh bat dong san nao?
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o Can hd
0 Pit nén
o Nha phé
o Biét thu
2. Muc dich mua bét dong san cua anh/chi 1a gi?
0 Mua dé &
o Pau tu
o Cho thué
3. Tai chinh du kién cta anh/chi 1a bao nhiéu?
o Duéi 1 ty
o2-3ty
o3-5ty
O Trén 5 ty
4. Khu vuc anh/chi dang quan tdm?
0 Gan trung tim
o Xa trung tam
5. Anh/chi c6 mong mudn duoc nhan vién tu van chi tiét hon khong?
o Co
o Khong
6.Thong tin lién hé (Tén, SDT, Zalo hoac Email):
0 (Trudng hop bét budc)
b. Xay dung hé thong CRM:

Hién nay, viéc luu trir va quan 1y thong tin khach hang van con thi cong thong

qua file Excel, dan dén nhiéu bat cap trong viéc theo doi, kiém soat va khai thac dit liéu,
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giai phap dat ra cho Cong ty 1a trién khai hé thong phan mém CRM. Giai phap cu thé

nhu sau:
% Xay dung nén tang CRM tdp trung — thay thé hoan toan Excel

Lua chon phén mém CRM noi bo dé chuyén toan bo dir li¢u tir Excel sang nén

tang sO hoa va dong bo, d€ dam bao cac yeu to:

- Quan ly dit liéu khach hang: Mbi khach hang c6 mot hd so dién ti riéng, luu day
da thong tin nhu ho tén, s6 dién thoai, loai bat dong san quan tam, lich st tuong
tac, ghi chu, ngay tai lién he...

- Tim kiém va truy xuat nhanh chong: D& dang loc theo timg tiéu chi nhu khu vuc,
ngan sach, thoi gian du kién mua

- Phén quyén chit ché: Gitip quan 1y biét rd ai 1a ngudi nhap, chinh sta hoic theo ddi
théng tin khach hang nao.

% Tw dong hoa quy trinh nhdp va theo doi khach hang

Thay vi cap nhat thua cong trén file Excel, nhan vién s€ cap nhat thong tin khach

hang truc tiép trén giao dién CRM véi cac truong duge chuan hoa nhu:
- Tén khéch hang
- S dién thoai
- Du 4n hoac phong da xem
- Ngan sach du kién
- Thoi gian mua dy kién
- Ngué)n khach hang (Zalo, Facebook, su kién,...)

Céc thong tin ndy s& duoc luu va dbi chiéu tu dong, dam bao tinh chinh xac va

ngan chan sai s6t hodc gian lan trong bao céo.

% Phan tich va thong ké dir liéu khdch hang theo thoi gian thuc

o CRM tich hop chirc ning thong ké nhu:
-S4 luong khach hang tiép can theo timg ngay/tudn/thang.

- Duy 4n nao dugc quan tam nhicu nhat.
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- Ty 1é chuyén ddi tir khach tiém ning sang khach hang thyc té.

Nhitng dit liéu ndy giup ban ldnh dao dua ra quyét dinh kinh doanh nhanh chéng,

chinh xac va t6i vu chién lugc phan phoi.
% Dong bo hoa giita cac b phdn va tao nén tang phan tich dir liéu lau dai

Bo phan marketing c6 thé str dung dit liéu CRM dé phan tich hanh vi khach hang,

phan khic muc tiéu, tir d6 diéu chinh nodi dung quang céo va chién dich tiép thi phu hop.

Bo phan chim soc khach hang s& dira vao lich sir trong tac trong CRM dé tu van

chinh xac va chuyén nghiép hon, ting sy hai long va ty 1¢ chdt giao dich

3.2.2. Hoan thién cong tic tuyén dung lwc lwong bdn hang

Hién nay, hang nim cong ty c¢6 s lugng nhan vién xin nghi va bi sa thai chiém
ty 1& kha cao. Diéu nay lam anh huong dén cong tac ban hang cua cong ty. Mdi 1an nhan
vién nghi viéc hodc bi sa thai, cong ty phai dau tu chi phi va thoi gian 16n vao qué trinh
tuyén dung va dao tao nhan sy mdi. Cong ty nén diéu chinh trong viéc tuyén dung nhan

su bang cac cach sau:

Thir nhat, cong ty nén mé rong tiéu chi tuyén dung, tap trung nhiéu hon vao cac
nhém tng vién véi do tudi tir 26 dén 30 tudi. Nhitng tng vién nay thuong s& co kinh
nghiém day dan hon, dac biét l1a trong linh vuc ban hang hodac cham s6c khach hang.
Nhom nay thuong c6 sy 6n dinh hon, biét cach tmg xr trong mdi trudng ap luc va dé

hoa nhap vao quy trinh lam viéc hon.

Thtr hai, xay dung chuong trinh dao tao ndi1 bg bai ban danh cho nhan sy mai.
Nbi dung nén tap trung vao kién thirc san pham, k§ ning ban hang, cach xu Iy tinh huéng
thuc té va tu duy cham séc khach hang. C6 thé 2-3 1 tuan, két hop dao tao tai vin phong

va ca tryuc ti€p tai duy an dé ing vién cam thay hung tha véi cong viée khong nham chén

Thir ba, mdi budi sang cong ty co thé danh khoang 15 — 20 phut dau gior dé cac
ban nhén vién chia sé nhanh vé nhitng kho khan thuc té trong qua trinh lam viéc. Nhu:
“Hém qua em gip khach A, ho phan hdi nhu thé nay... em xt 1y vay khong biét 6n
chua...” hodc “em gip vudng mic & budc chét don, chua biét nén xir 1y ra sao”. Nhiing
chia sé nay khong chi gitp ca nhan d6 nhan dugc gop ¥ kip thoi tir quan 1y hoic dong
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nghiép c6 kinh nghiém, ma con gitp ca team hoc héi thém tinh hudng thyc té dé xur ly
t6t hon sau ndy. Pay ciing 1a cach giup d6i ngii gan giii, gan két hon va xay dung méi

truong lam vige tich cuec, hd tro 1an nhau.

3.2.3. Cai thién thoi gian dao tao

Nhu da noi ¢ trén, thoi gian dao tao hi¢n tai tai cong ty con kha dai, kéo dai tur 3-
4 tiéng mdi budi. Picu nay khién cho nhan vién dé cam thdy mét moi va mét tap trung,
dan dén viéc tiép thu kién thirc khong hi¢u qua. Mac du cac budi ddo tao 1a can thiét dé
nang cao ky ndng va nang luc cho nhan vién, nhung viéc qua chi trong vao thot gian
dai ma khong co6 su phan bo hop 1y ¢ thé lam giam chét lugng budi hoc. Pé cai thién

tinh hinh nay, cong ty can dua ra mot s giai phap hoan thién sau:
+« Chia nho thoi gian dao tao:
M&i bubi ddo tao nén kéo dai khoang 2 gid thay vi 4-5 gio. Thoi gian ndy s& vira
du dé nhan vién c6 thé tiép thu kién thirc ma khong cam thiy mét moi hay mat tap trung.

Ciing nén t6 chirc 2 buo6i dao tao moi tuan, gitip nhan vién cé thoi gian thyc hanh va 6n

lai kién thirc gitra cac budi hoc, thay vi don ¢p moi thr vao mot budi hoc dai.
% Két hop 1y thuyét va thuc hanh:

Dé nang cao hiéu qua dao tao, cong ty nén chia mdi budi dio tao thanh 2 phan:
mot budi 1y thuyét va mot budi thuce hanh tai nha mau. Viéc nay gitp nhan vién khong
chi ndm bét dugc 1y thuyét ma con cé co hdi ap dung ngay vao thuc té, giup ho ghi nhd
1au hon va tu tin khi tiép xuc véi khach hang. Thyc hanh s& gitp cung cb kién thic va

tao diéu kién cho nhan vién hoc héi tir nhirng tinh huéng thuc té.
< D6i méi hinh thirc dao tao

Dé tang tinh linh hoat va tiét kiém thoi gian, coéng ty c6 thé ap dung hinh thirc
dao tao truc tuyén (online). Nhan vién c6 thé tham gia khéa hoc véao thoi gian ranh, diéu
nay s& gitp giam bét ap luc vé thoi gian va gitp nhan vién chu dong hon trong viée

tham gia dao tao.

3.2.4. Hoan thién hé théng gidm sdt va chinh sdch xit phat nhén vién bdn hang

% Thiét lgp hé thong gidm sdt
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bé dam bao hi¢u qua lam viéc va thic day tinh than trach nhi€ém cia nhan vién,

cong ty can c6 mot hé thdng giam sat hiéu qua va cac quy dinh xir phat 13 rang

- Quan ly truc tiép ¢6 trach nhiém theo ddi sat sao tién do thuc hién cong viéc cling
nhu mac KPI cta tirng nhan vién.

- Viéc theo ddi ¢6 thé thuc hién qua cac budi hop 1-1 hang tuanhodc qua bao cao
dinh ky.

- Quan Iy can thudng xuyén trao ddi, hd tro va dua ra 16i khuyén cho nhan vién.

- Néu phat hién nhan vién c6 nguy co khong hoan thanh chi tiéu, quan 1y can c6
bién phap nhac nhd va hd tro kip thoi.

4. Banh gia KPI dinh ky:

- Vao cudi mdi ky (thang/quy), phong Nhan su sé& t6 chirc hop dé danh gia két qua
thuc hién KPI cta tirng nhan vién.

- Két qua nay s& dugc ghi nhan va day 1a can ctr dé xét thuong, phat hodc dua ra
cac quyét dinh nhan sy khac.

% Xay dung chinh sach xit phat cu thé, hop Iy
o Nguyén tic chung:

- Chinh sach x1r phat dugc ap dung khi nhan vién khong hoan thanh KPI ma khong
¢6 1y do chinh dang (vi du: 6m dau, su cd khach quan).

- Muc tiéu ctia xir phat 1a dé khuyén khich cai thién hiéu suat, khong phai dé trimg
phat.

- Cdc hinh thirc xtr phat phai tuong xting véi mirc dJ vi pham va dugc quy dinh rd

rang trong ndi quy lao dong.
o Cdc hinh thuc xu phat:

- Nhic nhd, gop ¥ truc tiép: Ap dung cho lan dau vi pham hoic mirc 6 vi pham
nhe (khong dat 10-20% KPI).
- Cénh céo bang van ban, cat thuéng KPI: Ap dung khi vi pham nhiéu lan hoic mtrc

do vi pham nghiém trong hon (vi du: khong dat trén 20% KPI).
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- Dénh gia khong hoan thanh cong viéc, ha bac lwong: Ap dung khi nhan vién lién
tuc khong hoan thanh KPI trong thoi gian dai (khong hoan thanh 5- 6 thang lién
tiép) va da qua cac hinh thirc nhac nhé trude do.

- Cham dut hop ddng: Chi 4p dung 1a bién phap cubi cing, khi nhan vién khong c6

dau hiéu cai thién sau nhiéu 1an nhac nh¢ va cac hinh thirc xtr phat khéc.

Bdng 3.1: Mitc dé Xir phat chi tiéu KPI dé ra

Mirc d6 khong hoan thanh | S6 1an vi pham | Hinh thtc xur 1y

KPI

Khong dat 10% - 20% KPI | 1 1an Nhic nhd, gop ¥ truc tiép

Khong dat trén 20% 2 lan Céanh céo bang vin ban, cat thudng
KPI thang

Khong dat KPI lién tiép | 3 lan tré 1én Péanh gia khong hoan thanh céng
viéc, ha bac lvong

Khong dat KPI kéo dai Nhiéu lan DPéanh gia khong hoan thanh cong
viéc, ha bac lvong

3.2.5. Hoan thién cong tdc tiép cdn khdch hang

Mic di cong ty da trién khai nhiéu hoat dong tiép can khach hang, nhung hiéu
qua chuyén ddi van con thap do chat lwong dit liéu khach hang chua dam bao va khach
hang hién tai do nhan vién chay chua dung tép muyc tiéu khong c6 nhu cau thyc té va
chua Iyra chon dung kénh quang cao phu hop. Dé giai quyét van dé nay, cong ty can thuc
hién cac giai phap sau:

% Thit nhdt xdc dinh ding doi tirong khdach hang muc tiéu:

- Xéc dinh ding bai viét di tuong nao? Hiéu ré ndi dung khach hang tim ning

muon doc:
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Bang 3.2: Bang khach hang muc tiéu

Loai nhu cau

Piém quan tam

cua khach hang

Pinh huéng ngi dung

Nhu cau dé ¢
voi tai chinh

han cheé

Gia ca, chiét khau,
uu dai, ho tro chi

phi

Gia tot nhat
HO trg vay ngan hang, 14i suat 0%

Bao sang tén

Nhu cau dé ¢

voi tai chinh

Gia tr1 song

Can view dep nhat

Noi that cao cap

doanh

t6t MBoi trudng séng vin minh
Dan tri cao
Nhiéu tién ich hi¢n dai
Nhu cau dé Quy hoach vung, Vi tri vang, thuan tién kinh doanh,
dau tu quy hoach ha tang, mit tién kinh doanh
kha nang sinh lo1 Khu dan cu dong dtc
SNy — - Cam két sinh 161 ngay, tiém nén
Nhu cau dé Vi tri, phong thuy, ) say &
. " . ting gia hap dan
kinh doanh tiém nang kinh 58 P

% Cdch viét va t6i wu tin dang thu hit — vmg dung mé hinh AIDA:

A — Attention: Cach viét tiéu dé gy chu ¥ trong 3 gidy dau, c6 tir khdéa manh, con

sO an tugng, yeu to “gdy soc”.

| — Interest: Noi dung phtt hop nhu cau khach hang, dwa ra dic diém san pham hap

dan va sat thuc.

D — Desire: Khoi goi mong mudn sé hitu qua céc 191 ich cu thé (gia tot, vi tri doc

quyen, tién ich hiém co).

A — Action: Kéu goi hanh dong r6 rang, vi du “Lién h¢ ngay hom nay dé nhan wu

dai”, “bat coc gilr chd chi tir 100 triéu”.

% Thir hai xac dinh dung kénh dang tin — chon dung “tran dia” dé ra quan hiéu

qua:
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Mot trong nhitng nguyén nhan chinh khién hiéu qua tiép cin khach hang tiém
nang chua cao 1a do nhan vién chua xac dinh dugc dung kénh quang cao phu hop véi
ting loai san pham bat dong san va timg nhom d6i tuong khach hang. Hién tai, nhiéu
nhan vién van dang ding bai mot cach roi rac, thiéu chién lugc, chay quang cdo tran lan
trén nhiéu nén ting ma khong c6 sy phan tich cu thé vé cac kénh ding tin hiéu qua Diéu
nay khéng chi gy lang phi ngan sach quang cdo, ma con khién hiéu qua chuyén doi tir

luot twong tac sang khach hang thuc té rat thap.
o Tiéu chi danh gia kénh dang tin hiéu qua:

Bdng 3.3: Bang tiéu chi danh gia kénh dang tin

Tiéu chi Y nghia Muc tiéu
Traffic (lugng truy | S6 luong nguoi truy cap hang bam bao tép khach
cap) ngay vao nén tang hang du 16n

Time-on-site (thoi | Khach hang c6 thuc sy quan tdim | Phan biét chat luong

gian ¢ lai trang) dén nodi dung hay chi ludt qua traffic va d¢ tuong tac

Do tin cay (Trust) | Uy tin ctia nén tang, mtc d6 xac | Tao 10ng tin v6i khach

thuc, khong bi spam hang khi doc thong tin
Than thi¢n nguoi Giao dién dé dung, toi wu trén Gitlr chan khach hang,
dung (UX/UI) thiét bi di dong, téc d6 tai nhanh | d& thao tac lién hé

o So sanh cac kénh dang tin phé bién hién nay:

Bdng 3.4: Bang so sanh cac kénh dang tin

Kénh Pic diém Hi¢u qua dang tin Khuyén nghi
dau tu
Batdongsan. | - Trang chuyén vé bat - Phu hop dang can | - Uu tién dau
com.vn dong san lon nhat Viét ho, nha phé, biét tu ngén sach
Nam. thu, san phém gia tri | cao cho san
- Traffic cao (5 tri¢u Cao. pham can ban
luot/thang). gap hoic san
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- Tap khach hang thuc, tai

chinh rd rang.

- Ty 18 khéach chét

va got lai cao.

pham

trung/cao cap.

Chotot.com - C6 nhiéu khach - Chay song
hang that nhung dé | song cho san
bi “trdi tin”. pham duéi 2
Gino dign don gidn, &8 | ‘Chét lwong khach ty hozc dat
sit dung. can sang loc thém. nén
- Luong nguoi dung
pho théng cao.
- Phu hop véi khach
thué, nha gia re, dat
nén
Facebook |- Lan toa nhanh, chi phi | - T6t dé “gay chiiy |- Dung déhd
(Ads/Group) | thap khi chay seeding ban dau”. trg truyén
trong nhom hodc qua - Ty 18 chuyén ddi thong, tang do
trang ca nhan. thudng thap. nhan dién
- Ads yéu cau noi dung - Dé gip khach “a0” | thuong hiéu.
hap dan, hinh anh thu hat. | hodc thiéu tai chinh. | Khong phai
kénh chinh dé
chét giao dich.
Google - Chi phi cao nhung | - Pau tu ngan
Ads/Search chét luong lead tot. | sach vao tir
- Hiéu qua nhat v6i | khoa “ndng”

Nhiam dtng khach
hang c6 nhu cau tim
mua that.

- Can c6 k¥ ning thiét
l1ap quang cdo va tu

khoa chuyén sau.

tir khoa cu thé theo

dy 4n dang mo ban.

theo tirng giai
doan, du an cu

thé.
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o Pinh huéng chién lwpc ddau tw ngan sach theo kénh:

Bing 3.5: Bang phdn loai cdc kénh chay qudng cdo san pham

Loai san pham Kénh chay quang cao chinh Kénh hd tro phu
Can ho trung/ cao Batdongsan.com.vn Facebook, Zalo

cfip

DAt nén Chotot.com, Batdongsan.com.vn | Facebook, hoi nhom

bt dong san

Biét thw, nha phd Google Ads, Batdongsan, fanpage cong ty, zalo,
Chotot.com facebook, tik tok

3.2.6. Hoan thién quy trinh cellphone ciia nhédn vién ban hang

Hién nay, cach thirc cellphone ctia nhan vién van con kha rap khuon khi déi véi
nhoém dbi twong khach hang nao nhan vién déu sir dung mot ndi dung cellphone duy
nhét, dan dén viéc noi dung cac cudc goi tré nén nham chan va thiéu su linh hoat, khién
khach hang cam thiy khong duoc chi y va d& dang mét himg thi. Diéu nay khong chi
anh huong dén hiéu qua giao tiép ma con 1am giam kha ning tao 4n tugng ban dau voi

khach hang. Dé khic phuc diéu nay cong ty can dua ra mot sd giai phap hoan thién sau:

Pé dap ung nhu cau cua timg nhom khach hang, cong ty c6 thé tao ra cac kich
ban gidi thiéu du an khac nhau phu hop véi timg ddi tugng khach hang. Nhan vién nén
giri email thong bao trudc cho khach hang khoang 2 dén 3 ngay trudc khi goi dién, diéu

nay sé& gitip tang hiéu qua tiép can.

Bén canh d6, nhan vién can xay dung kich ban telesales chi tiét va luyén tap nhiéu
1an dé goi mot cach ty tin va trdi chdy. Can chuan bi khong gian yén tinh va day du cong
cu nhu kich ban cudc goi, sO tay va sales kit dé co thé thyc hién cudc goi mot cach

chuyén nghiép va hi¢u qua.

Duy tri nang lugng tich cuc, néi chuyén voi thai o than thién, cha y giong di¢u,
toc do, va diém nhan. Han ché no6i qua nhiéu vé dy an, thay vao dé hay dat cau hoi dé

tao thién cam quan tdm khach hang tir 46 m&i bat dau gidi thiu du an.
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Noi dung cudc goi can duoc chuan bi ki cang dé hap dan va thu hit su cha ¥ cia
khach hang, tranh khién khach hang cam thiy bi lam phién. Cudc goi du tién nén hudng

dén xay dung mbi quan hé, khong nhét thiét phai chét ngay.

Ngoai ra, cong ty co thé xem xét viée phan chia nhan vién telesales theo gidi tinh
dé t5i wu hoa su thu hut, vi du nix nhan vién telesales goi cho khach hang nam va ngugc
lai. Giong no6i dé nghe 1a mot loi thé, Muc tiéu caa cudc goi la két ndi Zalo, hen gap

tryc tiép hodc sap xép cudc goi tiép theo.

Trong truong hop khach goi vao hotline, nhan vién can sin sang bit may ngay.

Néu bo 15, khach hang c6 thé goi cho ngudi khac, 1am mat co hoi tiép can.

Khi tro chuyén, nhat 1a vo1 khéch cii, can khoi goi dé ho chia sé nhu cau, moi
quan tdm va nhiing lo ngai vé du an. Diéu quan trong la phai nam bat dugc nhu cau va

giai quyét van d& ma khach hang dang gip phai.

Véi cac khach hang 1am viéc trong cac cong ty nudc ngoai, néu khong thé nghe
may trong gio hanh chinh, khong nén goi vao cac khung gid ¢d dinh nhu 9h sang hay
3h chiéu, vi ¢6 thé khach hang khong nghe méy hodc tham chi cam thay khé chiu. Trong

truong hop nay, nén goi ngoai gio hanh chinh va luén xin phép trudc moi cudc goi.

Bing 3.6: Bang mau kich ban telesale

MAU KICH BAN TELESALE

STT Kich ban

1.Gui "Chao anh/chi [Tén khach hang],
email trude | T6i la....tr Cong Ty SCD Group. Chung toi vira gidi thiéu mot du an bat
cudc goi dong san méi tai 65 Ngo Thi Nham, duoc thiét ké dic biét dé dap tung

nhu cdu cua nhimg ngudi tim kiém khong gian song 1y tudng.

Dé biét thém chi tiét vé du an va céc chinh sach vu dai. Anh/chi c6 thé

sap xép thoi gian dé trao d6i thém véi toi khong?
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Mong duoc lién hé véi anh/chi va c6 co hoi hd tro!
Tran trong

[Sb dién thoai]"

2.Cudc Chao anh/chi [Tén khach hang], em 1a....nhan vién tu van dén tir Cong
Goi Pau | Ty SCD Group. Em goi dién dé chia sé v6i anh/chi vé du an bt dong san
Tién - Tiép | moi tai [Dia diém]. Trudc d6, Em da giri mot email vé thong tin chi tiét
Céan Khach | du an nay cho anh/chi. Anh/chi c6 nhan dugc email khong a?
Hang Tiém )
. - Sau do tiép can dua ra cac vu dai va tién ich tai du an
Nang ) . . .
- Lang nghe nhu cau khach hang dé tu van va tim can va vi tri du an
hai long v6i khach hang
- Xin duogc két ndi zalo dé gui truc tiép hinh anh du an va dit lich
hen cho cudc gap sau
3.Culc "Chao anh/chi, cdm on anh/chi da goi dén SCD Group. Em 1a Thuy Thi
Goi Tu chuyén vién tu van tai Cong Ty. Anh/chi dang tim hiéu vé du 4n bat dong
Khéch san nao a?"
Hang Goi ) . i
£ £ - Sau d¢6 lang nghe va xac dinh nhu cau khach hang "Anh/chi c6 thé
Dén - Tiép i . o
Cin chia s¢ thém ve nhitng yéu cau cu thé vé bat dong san ma anh/chi
H;) tline dang tim kiém khong? Chiing toi c6 mot s6 lwa chon rat phit hop
v&i nhu cau cta anh/chi."
- Gidi thiéu ngfm gon vé tién ich va vi tri du an
- Xin duogc két ndi zalo va hen lich cho cudc gap tiép theo
4. Cudc "Chao anh/chi [Tén khach hang], em 1a Thuy Thi tir SCD Group. Rét vui
Goi Cham | duoc goi lai cho anh/chi sau mot thoi gian. Anh/chi c6 dang hai long vaoi

S6c Khach
Hang Ct

san pham/dich vu cong ty da cung cap khong a ?"
- Hoi tham suc khoé va cong viéc cua khach hang
- (G161 thiéu du an moi

- Dat lich hen cho cudc goi tiép theo
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KET LUAN

Sau nghién ctru va danh gia thyc trang céng tac ban hang tai Cong ty C6 Phan Tap
DPoan Pia Oc SCD, ciing nhu ddi chiéu vé6i co sé 1y luan va danh gia tong hop tir cac

chuyén gia trong nganh, bai khoa luan nay da dat duoc cac két qua nghién ciru sau:

- Hé thong hoa cac 1y thuyét lién quan dén quan tri ban hang tai doanh nghiép.

- Phan tich thyuc trang cong tac quan 1y luc lwong ban hang tai Cong ty C6 Phan
Tap Doan Dia Oc SCD chi ra nhitng han ché va wu diém cua cong ty.

- Dé xut giai phap dé hoan thién cong tac ban hang nham thuc diy sy phat trién

cua cong ty trong tuong lai.

Tir phan danh gia, phan tich va tom tit két qua nghién ctru, rd rang thiy duoc thuc
trang cong tac ban hang tai Cong ty Co Phan Tap Poan Pia Oc SCD. Cac yéu té anh
huong di duge xac dinh va cac giai phap cu thé di duoc dé xuat dé nang cao hiéu qua
quan 1y va kinh doanh ciia cong ty trong tuwong lai. Két qua nghién ctru dua trén co s
thue tién va ludn cit khoa hoc, nham t6i wu hoa hiéu qua quan 1y va kinh doanh cho cong

ty.

Tuy nhién, vi bi han ché vé thoi gian, dé tai khong tranh khoi nhing sai s6t. Do do,
em rat mong nhan dugc sy dong gop vy kién tir cac thay co, dic biét 1a su quan tim va
hd tro tir Cong ty Co Phan Tap Poan Dia Oc SCD dé gitp em hoan thién khoa luan nay

mot cach to1 wu nhat.
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