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LOI MO DAU

1. LY DO CHON PE TAI

Trong thoi gian thyc tip tai Cong ty TNHH Nudc Sach Pa Nang, t6i co co hoi
duogc tiép can truc tiép v6i cac hoat dong kinh doanh ciing nhu dinh huéng phat trién
ctia cong ty trong linh virc cung cdp giai phap nudc sach va may loc nuéc cho ho gia
dinh va doanh nghiép. Qua trinh 1am viéc khong chi gitp toi hiéu sdu hon vé nganh hang
thiét yéu ndy ma con mang lai goc nhin thyc t& vé nhimg thuan loi va kho khin ma
doanh nghiép dang gip phai trong bdi canh thi truong canh tranh ngdy cang gay git.

Cong ty TNHH Nud6c Sach Pa Néing da va dang xAy dung dugc uy tin trén thi
truong nho vao chét lugng san pham, chinh sach cham soc khach hang va tinh than trach
nhiém vi strc khoe cong dong. Tuy nhién, trudce lan song chuyén doi s6 manh mé va su
thay d6i trong hanh vi tiéu dung cta khach hang, dic biét 1a xu hudng tim kiém va mua
sam qua nén tang online, t6i nhan thay rang cong ty can dau tu bai ban hon vao cac hoat
dong truyén thong marketing, dic biét 1a truyén théng online.

Mot chién luoc truyén thong online hiéu qua khong chi gitip doanh nghiép ning
cao nhan dién thuong hiéu, ting mirc do tiép can khach hang muc tiéu ma con 1a cong
cu hd tro dic luc trong viéc xay dung niém tin va sy chuyén nghiép trong mét nguoi tiu
dung. Trong linh vuc cung cap may loc nudc — noi ngudi tiéu dung ngay cang quan tam
dén stre khoe, cong nghé, gia tri bén viing va dich vy hau mai — viéc truyén tai thong
diép r6 rang, nhat quan va dung kénh 13 yéu t6 then chét dé gitr vitng thi phan va phat
trién dai han.

Tur thyc tién cong viéc va qua trinh tim hiéu tai doanh nghiép, t61 nhan théy viéc
hoan thién hoat dong truyén thong online tai Cong ty TNHH Nudc Sach Pa Nang 1a mot
nhu cau cap thiét, déng thoi 1a mot hudng di c6 tiém ning mang lai hiéu qua cao néu
dugc dau tu dung cach. Vi vay, t6i chon dé tai: “Giai phap hoan thién hoat dong truyén
thong online tai Cong ty TNHH Nudc Sach Pa Nang” véi mong mudn dé xuit cac giai
phap thyc tién, gop phan hd trg doanh nghiép nang cao ning lyc canh tranh, phat trién
thuong hi¢u va mé rong thi trudng trong thoi gian toi.

2. MUC TIEU NGHIEN CUU

Pé tai nghién ctru ndy hudng dén viéc tong hop va hé thong hoa cac 1y thuyét quan
trong vé truyén thong online

Phén tich thuc trang va danh gia hiéu qua cac hoat dong truyén thong ctia doanh



nghiép.

Giai phap nham hoan thién hoat dong truyén thong online cua cong ty.

3.POI TUQNG VA PHAM VI NGHIEN CUU

3.1. Pdi twong nghién ciru

Co s& 1y luan vé truyén thong marketing online, bao gdm cac hinh thirc, cong cu,
quy trinh trién khai va vai tro cta truyén thong online trong viéc nang cao hiéu qua kinh
doanh.

Thuc trang trién khai cic hoat dong truyén théng marketing online tai Cong ty
TNHH Nuéc Sach Pa Nang, tir cic kénh dang sir dung, hiéu qua truyén thong, dén
nhimng kho khin, han ché trong viéc tiép cin khach hang muc tiéu va xay dung thuong
hiéu online.

3.2. Pham vi nghién ctru

Vé khong gian: Dé tai tap trung nghién ciru hoat dong truyén thong online cia
Cong ty TNHH Nudc Sach ba Nﬁng tai khu vuc mién Trung, dac biét la cac tinh thanh
noi cong ty trién khai hoat dong kinh doanh chu yéu.

Vé thoi gian: Nghién ctru danh gia thyc trang va hiéu qua cta cac hoat dong truyén
thong online trong giai doan tir ndm 2021 dén nam 2024

4. PHUONG PHAP NGHIEN CUU

Phuong phap phan tich.

Phuong phép so sanh.

Phuong phap tong hop.

5. KET CAU KHOA LUAN



LOI CAM ON

Trude hét, em xin bay té 1ong biét on sau sac dén giang vién Luu Khanh Hién,
ngudi da tan tinh hudng dan, hd trg va tao diéu kién cho em trong subt qué trinh thuc
hién bao céo thuc tap tot nghiép. Nhitng gép ¥ quy bau va su ddng hanh tan tim cta Co
khong chi gitip em nang cao kién thirc chuyén mon ma con giup em rén luyén tu duy
thuce tién trong qué trinh nghién ctru va hoan thién dé tai.

Em ciing xin chan thanh cam on Ban Giam dbc Cong ty TNHH Nudc Sach Da
Nang, dic biét 1a ong Ho Van buc — Giam déc cong ty, da tao diéu kién dé em dugc
tham gia thyc tap tai moi truong lam viée chuyén nghiép, nang dong va than thién. Trong
subt qua trinh thyc tap, em da c¢6 co hoi tiép can thuc té hoat dong kinh doanh, tim hiéu
sau hon vé linh vuc cung cip may loc nudc va cac giai phap nudce sach, tir d6 tich liy
dugc nhiéu kinh nghiém quy bau phuc vu cho dinh huéng nghé nghiép sau nay

Em cling xin guri 161 cdm on dén cac anh/chi can bo, nhan vién cla cong ty da luén
nhiét tinh gitp dd, chi bao em trong cong viée va chia sé nhitng kién thirc, k¥ nang thuc
té mot cach chan thanh. Sy hd tro ctia anh/chi chinh 1 dong luc gitp em hoan thanh tot
nhiém vu dugc giao.

Bén canh d6, em xin gui 101 cam on chin thanh dén Ban Lanh dao Khoa va quy
Thay C6 gido Truong Pai hoc Kién Truc Da Ning — nhiing ngudi da truyén dat kién
thire, dinh hudng va tao nén mot méi trudng hoc tap tich cuc dé em co thé phat trién
toan dién trong sudt qua trinh hoc tap.

Cudi cung, em xin cam on gia dinh va ban bé da luén bén canh dong vién, ing ho
em trong sudt hanh trinh hoc tap, thuc tap va hoan thanh bao cdo nay.

Em xin chan thanh cam on!



LOI CAM POAN

Em tén la Vi Thi Nhat Thuong hi¢n dang hoc tap voéi vai tro 1a sinh vién 16p
21QT1 khoa hoc 2021-2025.

Em xin cam két ring bai khéa ludn tot nghiép nay 1a két qua ctia qua trinh nghién
ctru dgc 1ap, nghi€ém tic va c6 co sé khoa hoc dugce thuc hién béng toan bo su nd luc va
trach nhiém cua ban than. Dudi su huéng dan tan tinh ctia Th.S Luu Khanh Hién ma
Em da nghién ctru, phan tich va tong hop ndi dung mot cach khach quan dam bao dugc
tinh chinh xac va khoa hoc. Moi dir li¢u cling nhu s6 liéu bang biéu trong bai luan déu
dugc thu thap tir cac ngudn tai lidu déng tin cay duoc kiém ching k¥ ludng va trich dan
day du trong phan tai liéu tham khéo.

Em khang dinh rang bai luan nay chua timg duoc cong b trong bat ky cong trinh
nghién ctru ndo trude ddy. Moi ndi dung trong dé tai déu trung thuc ciing khong sao
chép hay 1am sai 1éch thong tin. Véi tinh than trach nhiém cao nhat Em xin chiu hoan
toan trach nhiém trudc hoi déng khoa hoc va nha truong vé tinh trung thuc cua bai luan
nay. Néu c6 bat ky sai sét hay vi pham nao Em xin sin sang chiu moi hinh thtrc xtr 1y
theo quy dinh.

Sinh vién thuc hién

Vii Thi Nhat Thuong
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NOI DUNG CHINH CUA KHOA LUAN TOT NGHIEP

Ngoai phan m¢ dau va két luan cia bai nghién ctru thi ndi dung chinh ctia luan
vin gdm 3 chuong

Chuwong 1: Co sd 1y ludn vé truyén thong online.

Chuwong 2: Thyc trang hoat dong kinh doanh va truyén thong online tai cong ty
TNHH Nudc Sach Pa Ning

Chuong 3: Giai phap hoan thién truyén thong online cho céng ty TNHH Nudc
Sach Pa Ning



CHUONG I: CO SO LY LUAN VE TRUYEN THONG ONLINE
1.1. Tong quan vé truyén thong online trong doanh nghiép
1.1.1 Khai niém ciia truyén thong online

Theo Enu Sambyal va Taran Preet Kaur (2017), Hoat dong truyén théng online
dugc dinh nghia 1a: su truyén dat thong tin va twong tac giita mot doanh nghiép hoic
mot thuong hiéu va khach hang bang viée sir dung cc cong cu truyén thong ky thuat sb
va cong nghé thong tin.

Theo nhu nghién ctru vé truyén thong online ciia Enu Sambyal va Taran Preet
Kaur, Khai niém vé hoat dong truyén thong online van dugc xé4c dinh dua trén cac cong
cu cla truyén thong marketing, bao gdm: quang cdo, xuc tién ban, ban hang c4 nhan,
quan hé cong chiing, marketing truc tiép. Nhitng diéu khac biét & day do6 1a hoat dong
truyén thong online sir dung cc cong cu truyén thong do trén nén tang online, thém vao
d6 1a mot vai cong cu truyén thong méi co su tham gia ciia cong nghé thong tin.

“Truyén thong online 13 hoat dong trao ddi thong tin gitta ca nhan, to chirc véi
cong chung thong qua moi trudng internet, sir dung cic nén ting nhu website, mang xa
hoi, email, dién dan va cac phuong tién k¥ thuat s6 khac nham truyén tai thong diép mot
cach nhanh chong va hi¢u qua.”

(Theo Nguyén Vin Diing (2020), sach “Truyén théng sé va g dung”)

1.1.2 Vai tro ciia truyén thong online

Trudc su phat trién vugt bac cta cong nghé 4.0 va moi trudong internet, truyén
thong online da thyc sy mo ra co hdi “vang” cho tat ca doanh nghiép. Cu thé, truyén
thong online gitip doanh nghiép:

Dé dang thu thap thong tin, theo ddi hanh dong ctia khach hang dang truy cap, tim
hiéu trang website cia minh, tir d6 dénh gia, phan tich khach hang muc tiéu theo céac
tiéu chi cy thé. Pay chinh 13 co s& dé doanh nghiép chon lua cac kénh truyén thong phu
hop cho cac chién lwoc marketing ctia minh nhim dat hiéu qua cao nhat.

Dong thoi, doanh nghiép co6 thé dé dang lan truyén cac bai viét dang anh, video,
vian ban, 4m thanh, ...dén khach hang khéng giéi han pham vi cu thé mot cach truc tiép
va hiéu qua hon.

Néu truyén thong offline tén rat nhiéu thoi gian tir viéc xay dung, hinh thanh y
tuéng dén khi trién khai thi truyén thong online lai hoan toan nguoc lai. Viéc xay dung

va thiét ké y tuong san pham bang vin ban, video, 4m thanh, hinh anh... dugc thuc hién
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rat nhanh chéng va tién loi, luu lai toan bd bang bd nhé. Sau do, chi véi mot ¢ nhip
chudt, ké hoach cua ban di duoc trién khai.
1.1.3 Uu va nhuoe diém ciia truyén thong online

Trong thoi dai cong nghé s hién nay, truyén théng online di tré thanh mot phan
khong thé thiéu trong doi séng va cong viée ciia con ngudi. Viée st dung cic nén tang
truyén thong truc tuyén giup két ndi moi nguoi nhanh chéng va hiéu qua hon bao gid
hét. Tuy nhién, bén canh nhitng lo1 ich 10 rét, truyén thong online cling ton tai mot sd
nhuoc diém. Dudi day 1 bai luan phan tich wu nhuge diém cia truyén théng online.

U'u diém ciia truyén thong online:

Tiét kiém chi phi va thoi gian Truyén thong online gitp tiét kiém chi phi so voi
cac hinh thuc truyén thong truyén thong nhu quang céo trén bao chi, tivi hay radio. Céac
chién dich truyén thong tryc tuyén thudng ¢ chi phi thip hon, dong thoi c6 thé tiép can
duge mot lugng 16n nguoi dung chi trong thoi gian ngan. Nho vay, doanh nghiép, to
chtrc hay cé nhan co thé tiét kiém duoc nguén luc dé su dung vao cac hoat dong khac.

Kha nang tiép can rong rii Truyén thong online c6 thé tiép can dén mot lugng
ngudi khong 16 tir moi noi trén thé gidi, mién 1a ho c6 két ndi Internet. Piéu nay giup
cac thong diép, chién lugc truyén thong co thé lan téa rat nhanh va rong, khong bi gi6i
han boi khong gian hay thoi gian. Vi du, mot bai dang trén mang xa hoi c6 thé nhanh
chong dugc chia sé, tao thanh mgt xu huéng hoac chién dich toan cau.

Tuong tac tryc tiép va phan hoi nhanh Mot trong nhimng loi thé 16n cua truyén
thong online 13 kha ning tuong tac truc tiép gitra nguoi giri va nguoi nhan. Ngudi tiéu
ding c6 thé dé dang dua ra y kién, phan hoi hodc cu hoi ngay 1ap tic qua cac nén tang
truc tuyén. Diéu nay tao co hoi cho cac thuong hi€u hoac ca nhan cai thién dich vu va
san phdm ctia minh theo phan hoi ctia khach hang, tir d6 nang cao sy hai 1ong va gin bé.

D@ dang do ludng hiéu qua Truyén thong online cho phép do luong két qua mot
cach chinh x4c va nhanh chéng. Céac cong cu phan tich dit liéu truc tuyén c6 thé giup
cac nha quang cao, t6 chtrc hodc doanh nghiép theo doi ) lugng nguodi xem, lugt chia
sé, s6 lugt trong tac va cac chi sé quan trong khac. Diéu nay gitp danh gia duoc mirc
d6 hiéu qua ciia chién dich va diéu chinh kip thoi néu can thiét.

Nhuwoc diém ciia truyén thong online:

Thong tin khong duoc kiém soat chit chd Mic du truyén thong online c6 kha ning

lan toa rat nhanh, nhung chinh vi vay ciing dan dén tinh trang thong tin sai léch, tin gia
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(fake news) hay thong tin khong duoc kiém ching. Nguoi ding dé dang tiép can thong
tin ma khong co su xac thue tir cac ngudn dang tin cy, diéu nay c6 thé gdy nham lan va
tao ra nhiing tac dong ti€u cyc ddi vai xa hoi.

Kho khan trong viéc duy tri sy chil y ciia nguoi dung Trén moi trudng online,
nguoi dung thuong bi "qua tai" véi thong tin va quang cdo. Cac bai dang, video, hinh
anh, va thong tin lién tuc xuét hién khién nguoi tiéu dung khé duy tri sy chu y 1au dai.
Viéc canh tranh trong khong gian truc tuyén dé thu hut sy cha ¥ cua ngudi ding ngay
cang trd nén khé khan hon, dac biét 1a dbi vai cac chién dich truyén thong can su tap
trung cao.

Rui ro bdo mat va quyén riéng tu Truyén thong online doi khi khong dam bao an
toan va bao mat thong tin ca nhan. Cac cudc tan cOng mang, virus, phﬁn mém doc hai
c6 thé xAm nhap vao hé théng, 1am 16 lot dit liéu ca nhin cua ngudi dung. Pidu nay giy
anh huong dén quyén riéng tu ciia ngudi dung va c6 thé dan dén cac thiét hai vé tai
chinh hoac danh tiéng ddi vai ¢ nhan, to chire b tan cong.

Su phu thudc vao cong nghé Truyén thong online yéu cau nguoi dung phai ¢ ky
nang st dung cong ngh¢ va cac thiét bi dién tir nhu may tinh, dién thoai thong minh,
hoic cac két ndi Internet 6n dinh. Piéu nay c6 thé 1a mot tro ngai ddi véi nhiing nguoi
khoéng quen st dung cong nghé hoidc khong c6 diéu kién tiép cin Internet. Diéu nay ciing
tao ra sy phan biét giita cac nhom ngudi c6 thé va khong thé tiép can duoc véi thong tin
truyén thong online.

Két luin

Truyén thong online mang lai nhiéu loi ich to 16n nhu tiét kiém chi phi, kha nang
tiép can rong rai, kha nang twong tic nhanh chéng va dé dang do luong hiéu qua. Tuy
nhién, nd cling tdn tai mot sé nhuoc diém, bao gém viéc thong tin khong duoc kiém soat
chat chg€, sy kho khan trong viéc duy tri su chu y ctia ngudi dung, rui ro vé bao mat
thong tin, va sy phu thudc vao cong nghé. Dé tbi wu hoa loi ich cua truyén thong online,
céc ca nhan, doanh nghiép va t6 chirc can nhan thirc rd rang vé nhitng rii ro va tim cach
kiém soat va cai thién ching mdt cach hi€u qua.

1.2. Cac yéu to anh hwéng dén hoat dong truyén thong online

Truyén thong online, voi su phat trién manh mé cta cong nghé sb, ngdy cang trd

thanh mot phan khong thé thiéu trong chién lwgc marketing va giao tiép ctia cac td chuc,

doanh nghiép va c nhan. Tuy nhién, dé truyén thong online dat dugc hiéu qua cao, co
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nhiéu yéu t6 anh huong dén hoat dong nay. Cac yéu té nay khong chi bao gdm cac yéu
t6 noi tai ma con lién quan dén yéu t6 bén ngoai méi trudng va thoi quen cia ngudi tiéu
dung. Dudi ddy 14 bai luan phan tich cac yéu td anh huong dén hoat dong truyén thong
online.

1.2.1 N§i dung truyén théng

Mot trong nhitng yéu td quan trong nhat anh huéng dén hiéu qua cua truyén thong
online 14 chat luong ctia ndi dung. Noi dung phai dap tng nhu cau thong tin ctia ngudi
dung, ddng thoi phai d& hiéu, hap dan va co gia tri thuc tién. Viéc xdy dung ndi dung
sang tao, phu hop véi ddi tugng muyc tiéu, va cap nhat thuong xuyén sé& giap thu hat su
chu ¥ ctia ngudi tiéu dung, dong thdi nang cao mirc do twrong tac. Nhitng bai viét, video
hay hinh anh sang tao va dé tiép can thuong s& nhan dugc su cha ¥ nhiéu hon va thic
day ngudi dung chia sé, tir d6 ting cudng kha ning lan toa thong diép.

1.2.2 Nén tang truyén thong xa hoi

MGdi nén tang truyén thong xa hoi cé tinh chat riéng va hudng téi dbi tuong khan
gia khac nhau. Viéc hiéu va str dung ding nén tang truyén thong xa hoi phu hop voi muc
tiéu va ddi tuong khan gia cta ban 1 quan trong.

S6 lwong ngudi dung: Xem xét sé luong ngudi dung ciia mdi nén tang dé hiéu
pham vi tiép can va tiém niang di twong khach hang ma ban c6 thé tiép can.

Dic diém ddi trong ngudi dung: Nghién cru va hiéu vé dic diém va xu hudng sir
dung ctia nguoi dung trén mdi nén tang. Vi du: do tudi, gidi tinh, qudc gia, so thich va
hanh vi.

Tinh tuong tac va chia sé: Panh gid kha ndng tuong tac va chia sé ndi dung trén
mdi nén tang. Xem xét cac tinh nang nhu like, comment, share, retweet, va kha nang tao
nd1 dung trong tac nhu Stories hay livestream.

Dinh dang noi dung: Xem xét loai ndi dung ma moi nén tang hd trg, bao gém hinh
anh, video, vin ban ngin, va livestream. Diéu nay giup dam bao rang ndi dung cua ban
phu hop véi dinh dang ctia nén tang va thu hut khan gia.

Muc ti€u va loi ich: Panh gia myc tiéu va lgi ich ma mdi nén tang co thé mang lai
cho chién dich marketing cia ban. Vi du: tang nhéan di¢n thuong hi¢u, tuong tac voi
khach hang, tao lién két voi nguoi dung chuyén nghiép, hoic tao viral marketing.

Kha ning quang co va tiép thi: Xem xét kha ning quang cdo va tiép thi trén moi
nén tang. Cac nén tang truyén théng xa hoi thudng cung cip cac cong cu quang céo va
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tiép thi dac biét, nhu quang cdo truc tiép, tim kiém muc tiéu, hay tao nhom dbi tuong
tiép thi.
1.2.3 Twong tac va phan hdi

Tuong tic va phan hoi tir khan gia 13 yéu t6 quan trong trong hoat dong truyén
thong online. Sy twong tac va phan hdi tich cuc tir khan gia giup xay dung méi quan hé,
tao sy tin tudng va ting tinh tvong tac cua hoat dong truyén thong.

Pap g nhanh chéng va hiéu qua dbi véi cac phan hoi, binh luan hay cau hoi tir
khach hang. Diéu ndy tao sy tin tuéng va tao cam giac quan tim dén khach hang. Tao
moi trudng tuwong tac tich cyc véi khach hang bang cach hoi y kién, khuyén khich binh
luan va thao luan. Pap lai binh luan va tro chuyén véi khach hang dé thé hién sy quan
tam va ton trong.

X4y dung mot cong dong trén cac nén tang truyén thong xa hoi, noi khach hang
¢6 thé tuong tac véi nhau va véi thuong hiéu. Khuyén khich su chia sé y kién, kinh
nghiém va ndi dung tir phia khach hang dé tao mot moi truong twong tac tich cuc. Tan
dung cac cong cu va tinh ning twong tac clia cac nén tang truyén thong xa hoi nhu like,
comment, chia sé, binh chon hay binh luan truc tiép.

1.2.4. Tinh nhit quan va xiy dung thwong hiéu

Sy nhat quan trong thong diép va hinh anh ctia thuong hiéu trén cic nén tang truyén
thong online rit quan trong. Xay dung mot thuong hiéu manh mé va dong nhit giup tao
su nhén di¢n va tang sy tin tudng cua khan gia.

Dé thé hién tinh nhit quan va xay dung thuong hiéu can phai xac dinh gia tri cdt
16i va thong diép cua thuong hiéu ma ban mudn truyén tai. Piéu nay gitip dinh hinh céc
yéu t6 noi dung va hudng dan cach twong tac v4i khan gia.

Str dung mot hinh anh déng nhit trong truyén thong online. Diéu nay bao gdm viéc
st dung cung mdt bd mau sic, biéu trung, font chir va kiéu hinh anh dé tao sy nhan dién
va lién két véi thuong hiéu cua ban.

Xac dinh phong cach viét ddng nhét va cach tiép can ngdn ngir trén cac nén tang
truyén thong xa hoi. Pidu nay giup xay dung mot "giong n6i" thuong hiéu va tao su
nhén dién ngay 1ap ture khi khan gia doc ndi dung cua ban.

Xéc dinh lich dang bai va tan suat pht hop cho cac nén tang truyén thong xa hoi.

DPam béo rang ban duy tri sy nhat quan trong viéc cung cip nodi dung déu din va

khong qué it hoac qué nhiéu.



1.2.5. Chién lwgc truyén théng online

Mot chién luge truyén thong 1 rang va cu thé gitp xac dinh muc tiéu, dinh huéng
va céch tiép can truyén thong online. Viéc 1én ké hoach va trién khai chién luoc truyén
thong dung cach s& ting tinh hiéu qua cia hoat dong truyén thong online.

1.2.6. Thoi gian va tin suit

Khi ding tai ndi dung va tuong tac véi khan gia, thoi gian va tin suét cling anh
huong dén su chu ¥ va tuong tac ctia khan gia. Viéc tim ra thoi gian phtt hop va tin suat
phu hop cho hoat dong truyén théng online cta ban 1 quan trong.

1.3. Céc kénh truyén thong online
1.3.1 Website & Blog

Website 12 nén tang chinh thirc ctia doanh nghiép trén méi trudng truc tuyén, noi
cung cap thong tin vé san pham, dich vu va thuong hiéu. Blog gifip cung cip noi dung
hiru ich, tang kha nang twong tdc v&i khach hang. Vai tro chinh cua website va blog 1a
tao dung uy tin, hd trg SEO dé thu hat khach hang tir céng cu tim kiém va 13 kénh ban
hang hi¢u qua.

Uu diém ciia kénh nay 1a doanh nghiép c6 thé kiém soat ndi dung hoan toan, tao
ra luu lugng truy cap tu nhién tir Google va hd trg khach hang 24/7.

Nhwoe diém 13 can dau tu thoi gian va chi phi dé phat trién, dong thoi phai lién
tuc cap nhat ndi dung dé gilr chan khach hang.

1.3.2 Mang x& hoi (Facebook, TikTok, Instagram, LinkedIn, YouTube...)

Mang x4 hoi 1a cong cu giup doanh nghiép tiép can khach hang mot cach nhanh
chéng thong qua hinh anh, video, bai viét va livestream. Vai tro ctia mang xa hoi 1a
quang ba thuong hiéu, hd tro ban hang tryc tuyén va tao dung cong dong trung thanh.

U'u diém cua mang x4 hoi 1 d& dang tiép can khach hang, chi phi thip néu biét
t6i wu quang cao, va ndi dung co thé dé dang lan truyén.

Nhuoc diém 12 murc d6 canh tranh cao, yéu cau nodi dung sang tao va doanh nghiép
phai phuy thudc vao thuat toan cta nén tang.

1.3.3 Email Marketing

Email Marketing 1a phuong thirc tiép thi bang cach guri email dén khach hang tiém
nang hodc khach hang hién tai dé gidi thi€u san phém, dich vu hodc chuong trinh vu dai.
Vai tro cia email marketing 1a giip doanh nghiép duy tri quan hé khach hang, c4 nhan

hoa ndi dung dé tang ty 18 chuyén doi.



U'u diém cua phuong thirc nay 14 chi phi thap, ¢ thé ty dong hoa va dé dang do
luong hi¢u qua.

Nhuwoe diém 13 néu khong co chién lugc hop 1y, email ¢6 thé bi danh dau 14 spam
vé can danh sich email chét luong dé dat hiéu qua cao.

1.4. Tién trinh thuc hién hoat dong truyén thong online
1.4.1. Cong ching muc tiéu

Cong chung muc tiéu la nhom ddi tuong cu thé ma mot doanh nghiép, td chirc hodc
c4 nhan mudn hudng dén trong cac hoat dong truyén thong, tiép thi hodc kinh doanh.
Pay 1a nhitng nguoi ¢6 kha ning quan tim, twong tac va phan hoi v6i thong diép ma
chung ta mudn truyén tai.

Vai tro clia cong ching muc tiéu rat quan trong vi ho quyét dinh mirc d6 thanh
cong cua chién dich. Khi x4c dinh dang céng chung muc tiéu, doanh nghiép co thé tbi
vu hoéa ndi dung, kénh truyén thong va cach tiép can phu hop, tir d6 ting hiéu qua tiép
can va chuyén doi.

Co s& dé xac dinh cong chiing myc tiéu c6 thé dya trén nhiéu yéu td nhu: nhan
khau hoc (d9 tudi, gidi tinh, nghé nghiép, thu nhap, hoc van...), hanh vi tiéu dung (théi
quen mua sam, s& thich, mdi quan tam...), tim 1y hoc (gia tri, niém tin, phong cach
song...), vi tri dia 1y (khu vyc sinh séng, moi trudng vin hoéa...)

1.4.2. Xac dinh muc tiéu truyén thong

Muc tiéu truyén thong 1a nhitng két qua cu thé ma doanh nghiép hoic t6 chirc mong
mudn dat duoc thong qua cac hoat dong truyén thong . Cac muc tiéu nay gitp dinh
hudng chién luge va cac ké hoach truyén thong, dam bao cac hoat dong truyén thong s&
g6p phan vao su phat trién chung ctia doanh nghiép.

Cac muc tiéu truyén thong thuong duoc xac dinh dua trén nhu cAu cua thi truong
va chién luoc téng thé cua cong ty:

Nhin dién thwong hiéu: Muyc tiéu nay nham ting cuong su nhan dién cta doanh
nghiép trén thi truong. Viéc xay dung mot hinh anh thuong hiéu manh mé gitip khach
hang d& dang nhé va nhan dién san pham, dich vu cua doanh nghiép. Pay 1a budc dau
tién dé mo rong tim anh hudng va tao nén tang cho cac chién dich tiép theo.

Twong tac: Tang cuong su tuong tac voi khach hang thong qua céc kénh k¥ thuat
s6 (mang x3 hoi, email, video) 14 yéu t6 quan trong gitip doanh nghiép hiéu duoc mirc
d6 quan tAm va phan hoi ciia nguoi tiéu dung. Muc tiéu nay gitp xay dung mbi quan hé
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gan két, tir 46 tao co hoi chuyén ddi hiéu qua hon.

Chuyén d6i: Chuyén doi la qua trinh bién khach hang tiém ning thanh khach hang
thue su thong qua cac hanh dong nhu diang ky, mua hang hay dién thong tin lién hé. Muc
tiéu ndy mang tinh chat truc tiép tao ra doanh thu, gitip danh gia rd rang hiéu qua cua
chién dich tiép thi.

Giir chan khach hang: Viéc xay dung long trung thanh thong qua cac chuong
trinh cham soc khach hang 1a mot muc tiéu dai han, gitp duy tri méi quan hé bén viing
va ting gid tri vong doi cua khach hang. Céc chién dich giit chan c6 thé bao gdm chuong
trinh khach hang than thiét, wu dai dic biét va cham soc hau mai.

Tiép cin khach hang méi: M& rong pham vi tiép can, nham t6i nhém khach
hang mai, gitip doanh nghiép tao ra nguén khach hang tiém niang méi. Py 1a budc
quan trong dé doanh nghiép khong chi dua vao ngudn khach hang hién c6 ma con lién
tuc mo rong thi trudong.

Pé muc tiéu marketing tré' nén hiéu qua, chiing cin phai tuan tht nguyén tic
SMART. M6 hinh SMART la mét phuong phap dat muc ti€u giup doanh nghiép xac
dinh 10 rang,
do ludng duge va c6 tinh kha thi cao. SMART 14 viét tat cia nam tiéu chi:

- Specific (Cu thé): Muc tiéu phai rd rang, chi tiét, khong mo ho.

- Measurable (Po luong duoc): Can c6 tiéu chi cy thé dé danh gia mic d6 hoan
thanh.

- Achievable (Kha thi): Muc tiéu phai thuc té, phu hop véi ngudn luc hién co.

- Realistic (Tinh thuc té): Muc tiéu can phu hop voi diéu kién hién tai cua doanh
nghiép, tranh dat ky vong qua cao hodc qua thap.

- Time-bound (C6 thoi han): Can xac dinh 16 mdc thoi gian hoan thanh dé theo
doi tién do
1.4.3. Xac dinh thong diép

Sau khi x4c dinh rd phan ing mong muén ciia cong ching myc tiéu, ngudi lam
marketing online cAn x4y dung mot thong diép truyén thong hiéu qua. Qua trinh nay doi
hoi phai giai quyét bén yéu t chinh .Thong diép cuia doanh nghiép can truyén tai mot
thong tin c6 y nghia, c¢6 thé dugc thé hién bang 16i noi, hinh anh, chir viét hodc bicu
tugng, ddng thoi phai phu hop véi kénh truyén théng duogce lya chon.

Mot thong diép truyén thong hiéu qua thuong cé cdu tric 16 rang, gdm ba phan
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chinh:

Noi dung thong digp: Phan anh gia trj c6t 161 cta san phdm hodc dich vu, nhim
dap ung nhu ciu va mong muén thuc té cia khach hang. Doanh nghiép can xac dinh
dung ddi twong muc tiéu, hiéu rd van dé cua ho, dua ra giai phap phu hop, chimg minh
hiéu qua giai phap va 1am ndi bat diém khac biét so véi d6i thu.

Cau triic théng diép: La cach t6 chtc ndi dung dé khach hang dé tiép nhan. Mot
s6 cau trac phod bién gdm: Quan diém don nhat, Tranh luan song song, Dién dich — Quy
nap, Van dé — Giai phap, Hoi 4y — Bay gid, va Bé ngo — Két luan.

Hinh thirc thong digp: Quyét dinh mirc d6 thu hut va ghi nhd. Thong diép can
duogc trinh bay truc quan, dé hiéu, sir dung ngon ngit gan giii, két hop am thanh, mau
sac, hinh anh, va trong cac dinh dang video/audio, can luu y dén chat lugng giong doc
va nhip di¢u.

Nguén truyén ti théng digp: Anh huong dén do tin cdy va mirc do tiép nhan cua
cong chung. Doanh nghiép nén lya chon nguoi truyén tai cé tinh chuyén gia, kha ning
d6ng cam voi khach hang muc tiéu va mac do anh huong 16n trong cong dong, dic biét
1a trén mang xa hdi.

1.4.4. Lua chon cong cu truyén thong online

C6 nhiéu yéu té anh huéng dén viéc lua chon cac cong cu truyén thong online .
M&i cong cu lai c6 nhitng diém dic thu riéng va chi phi ctia nd. Nguoi 1am truyén thong
phai naim dugc nhitng dic diém nay khi lwa chon chiing.

Quang cao

Quang c4o 1a cong cu manh mé dé truyén tai thong diép thuong hiéu dén dong dao
cong chung. Cac quang cdo ngin hodc tai tro chuong trinh gia dinh, kinh doanh trén
truyén hinh tdn dung hinh 4anh séng dong va 4m thanh cuén hut dé thu hat cac ho gia
dinh va doanh nghiép. Quang cao k¥ thuat s6 trén mang xa hoi nhu Facebook, Instagram
hodc cong cu tim kiém nhu Google Ads cho phép nham muc tiéu theo d6 tudi, khu vuc,
so thich, dam bao tiép can dung khach hang tiém ning va dé dang do luong hiéu qua.
Bién quang c4o ngoai troi tai trung tAm thuwong mai, khu dan cu cao cip hoidc tuyén
duong dong dic voi thiét ké bat mat khoi goi sy td mo vé san pham dich vu.

Khuyén méi

Chuong trinh khuyén méi nhim dén muc tiéu thuc ddy hanh dong mua nhanh

khuyén mai online tao cam giac cap bach (urgency) va kich thich hanh vi mua sam ngay
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1ap tire thong qua flash sale, ma giam gia, wu dai gidi han thoi gian. Tang tuong tac va
lan truyén cac chuong trinh mini game, chia sé nhan qua ,gidi thiéu ban bé gitip ting
tuong tac trén mang x4 hoi va lan truyén thuong hiéu. Thu thap va khai thac dir liéu
khach hang nhiéu khuyén mai online yéu cau khach hang dang ky email, s dién thoai,
hodc tao tai khoan — tir do thu thap data cho chién dich remarketing.

Quan hé cong chiing va tuyén truyén

Quan hé cong chiing cing cb uy tin thuong hiéu va mé rong pham vi tiép can. Hop
tac v6i nhitng ngudi co anh hudng trong linh vuc d6 chuyén gia strc khoe, gia dung ,
phong cach song dé chia sé vé san pham trén mang xa hoi giup ting do tin cay. Tai tro
hoic t6 chtrc hoi thao vé khong gian séng, 1am viéc thu hat khach hang tiém ning va tao
co hoi gidi thiéu san pham truc tiép. Chia sé hanh trinh x4y dung thuong hiéu hoic sir
ménh mang lai gia tri qua bai PR trén nén tang tao sy ddng cam véi cong chung.

Tiép thi lién két

Doanh nghiép hop tac v6i cac ddi tac dé ho quang ba san pham/dich vu ctia doanh
nghié¢p va nhan hoa héng dua trén doanh s ban hang hodc hanh dong cu thé tir khach
hang. Khi nguoi tiéu dung thuc hién hanh dong nhu mua hang hodc dang ky dich vu qua
lién két d6, nguoi tiép thi s& nhan dugc hoa hong tir nha cung cap. M6 hinh nay gitp
doanh nghiép mo rong thi trudng ma khong can dau tu nhiéu vao quang céo, dong thoi
tao co hdi thu nhap thu dong cho ngudi tham gia.
1.4.5. Xac dinh ngan sich truyén thong online

Dé trién khai hiéu qua cac hoat dong truyén thong online, doanh nghiép can c6 mot
ngan sach phu hop. Viéc xac dinh ngan sach la budc quan trong giip doanh nghiép chu
dong trong viéc trién khai cac chién dich tiép thi, téi vu hoa hiéu qua va kiém soat chi
phi. Hién nay, c6 bon phuong phap phd bién dé xac dinh ngén sach cho hoat dong truyén
thong online:

Phwong phap céin cir theo kha ning tai chinh

Phuong phép ndy dua trén ngan sach san c6 ciia doanh nghiép dé quyét dinh mirc
chi cho hoat dong marketing online. Uu diém ctia phuong phap nay 1a don gian, d& thuc
hién va khong gay ap luc tai chinh qua 16n. Tuy nhién, nhuge diém 1a doanh nghiép c6
thé khong chu dong dau tu da vao truyén thong dé tao tac dong manh mé dén thi truong,
lam han ché kha nang canh tranh.

Phwong phap tinh ty 1¢ phan trim theo doanh s ban
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Theo phuong phéap nay, doanh nghiép xac dinh ngan sach truyén thong online dya
trén mat ty 1€ phén tram cd dinh cua doanh sb ban hang (vi du: 5% hoac 10% doanh
thu). Uu diém 1a dé tinh toan, dé ap dung va pht hop véi nhiéu mé hinh kinh doanh.
Tuy nhién, nhugc diém 1a khong co cin cir virng chic, boi 18 chinh hoat dong truyén
thong online m&i gitip tang doanh sd, chir khong phai doanh s6 ¢6 sdn dé 1am cin cir xac
dinh ngan sach. Néu doanh thu thap, ngin sach danh cho marketing ciing bi han ché, c6
thé anh huong dén hiéu qua chién dich.

Phwong phap cin bing canh tranh

Phuong phap nay xac dinh ngan sach dya trén mirc chi tiéu ctia doi thii canh tranh
nhim dam bao doanh nghiép khong bi 1ép vé trén thi truong. Uu diém 13 giup doanh
nghiép duy tri su canh tranh va tranh nhitng cudc chién quang cdo khong can thiét. Tuy
nhién, nhuoc diém 1a khé xac dinh chinh xac ngan sach cua dbi thu, va viéc chi dyua vao
mitc chi ctia d6i thu c6 thé khong phan anh dung nhu cau thuc té ciia doanh nghiép.

Phwong phap can ¢t vao muc tiéu va nhiém vu

Pay 1a phuong phap khoa hoc va hop 1y nhat, trong d6 doanh nghiép xac dinh ngan
sach dua trén cac muc tiéu truyén thong online cu thé va cac nhiém vu can thuc hién dé
dat dugc nhirng muc ti€éu d6. Sau khi xac dinh dugc cadc nhi¢m vy, doanh nghiép udc
tinh chi phi thyc hién dé dua ra ngan sach phu hop. Phuong phap nay gitp doanh nghiép
kiém soat tot hon hiéu qua truyén thong va dam bao ngan sach dugc sir dung hop 1y.
Tuy nhién, nhuge diém 1a can c6 su nghién ctru ky ludng va c6 thé yéu cau ngudn luc
16n dé thyc hién.

Phén bé ngan sdch

Pé trién khai mot chién dich truyén théng hiéu qua, doanh nghiép can phan bd
ngan sach mot cach hop 1y vao cac khoan chi phi quan trong. Duéi day 1a 5

Khoén chi chinh ma doanh nghiép can chu trong khi x4c dinh ngan sach cho chién
dich truyén théng:

Chi phi quéng cdo (Advertising): Pay 1a khoan chi cho cac chién dich quang co
trén nén tang truc tuyén nhu Google Ads, Facebook Ads, Instagram Ads va céc hinh
thirc quang céo truyén théng nhu truyén hinh, radio hodc ngoai trdi. Quang céo gilip
ting cudng do nhan dién thuong hiéu va tiép can khach hang muyc tiéu hiéu qua.

Chi phi phdt trién néi dung (Content Creation): Khoan chi nay dung dé san xudt
cac loai ndi dung nhu video, bai viét, hinh anh, infographics, hodc tai li€u quang cao.
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Noi dung sang tao s€ giap thu hut sy chi y cua khach hang va nang cao gia tri thuong
hiéu trong mét ngudi tiéu dung.

Chi phi qudn Iy va vin hanh : 13 khoan chi dam bao chién dich truyén thong online
dugc trién khai hiéu qua va ding tién d6. Cac chi phi cu thé bao gdm: chi phi phan mém
va cong cu hd trg (quan 1y mang xa hoi, email marketing, phan tich dir liéu), chi phi
nhan su (lwong, thué ngoai, agency), chi phi phéi hop ddi tac (giam sat, kiém tra tién
d6) va chi phi ddo tao ning cao ning lyc. Mic du chiém ty trong thap hon so voi chi phi
ndi dung va quang cao, nhém chi phi nay dong vai trd quan trong trong viéc duy tri sy
déng b0, kiém soat rai ro va tdi wu hoa hiéu qua téng thé cua chién dich.

Chi phi quan hé cong chiung (Public Relations - PR): Chi phi nay dugc danh cho
viéc xdy dung va duy tri quan hé v6i cac phuong tién truyén thong va cac bén lién quan
khac, nhim tao dung hinh anh tich cuc cho doanh nghiép. Bao gdm chi phi cho cac su
kién, budi hop bao, phat hanh thong cdo bao chi va cac hoat dong PR dé thu hat sy chu
¥ tir cong ching va céac nha béo.

Chi phi khuyén mai va wu ddi: 13 mot hang muc quan trong trong ngan sach truyén
thong online, giup kich thich nhu ciAu mua sam, thu hat khach hang méi va giir chan
khach hang hién tai. Cac khoan chi chinh bao gém: chi phi ma giam gia, chi phi qua
taing kém san pham, chi phi mién phi van chuyén, va chi phi t6 chic minigame hoic
cudc thi truc tuyén. Viéc phan bd hop 1y cac chi phi nay gop phan ning cao hiéu qua
chién dich truyén thong va gia ting mitc d6 nhan dién thuong hiéu trén thi truong.
1.4.6. Trién khai thue hién truyén thong online

La tién trinh chuyén ké hoach truyén thong thanh nhimng hanh dong cu thé dé dat
dugce muc tiéu ké hoach. Néu nhu viéc xac dinh chién luoc 14 cac hoat dong lién quan
dén viéc xac dinh thi trudng muc ticu. Truyén thong online thé hién qua nguoi thyuc hién,
thoi gian, dia diém va cach tién hanh.

- Thoi gian: Xéc dinh r0 thoi gian thyc hién toan bd chién dich ,Tuy muyc tiéu,
chién dich c6 thé kéo dai trong vai tuan, mot thang, hodc nhiéu théng.Cﬁn xac dinh
khung gid ding bai, chay quang céo t6i vu, phu hop thoéi quen online cia khach hang
muc tiéu

- Dia diém: Trong boi canh truyén thong online, “dia diém” khong con 1a vi tri
dia ly cu thé ma 1a cac nén tang, kénh tryuc tuyén noi doanh nghiép thuc hi¢n cac hoat
dong truyén thong. Viéc lua chon dia diém phu hop gitp tiép can dung ddi tugng khach
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hang, ting hiéu qua truyén tai thong diép va tdi uu chi phi.

- Ngwoi thwe thién: Ngwoi thuc hién 13 cac ca nhan, bd phan tryc tiép dam nhan
ting phan viéc trong qua trinh trién khai chién dich truyén thong online. Viéc phan cong
rd rang gitip dam bao tién do, chét luong cong viée va ting hiéu qua phdi hop gitra cac
bd phan. Nhitng ngudi nay dong vai tro quan trong trong viéc xay dung va duy tri moi
quan hé véi khach hang, gia ting nhéan thic vé thuong hiéu, va thiic diy doanh thu.

- Cdch tién hanh: Céch tién hanh 1a viéc t6 chuc thyc hién cac hoat dong truyén
thong online cu thé theo ké hoach d3 xay dung, dam bao dong bo, nhip nhang va nhit
quan giita cac bo phan, kénh truyén thong. Gom cac budc chinh:

Chuan bi ndi dung: viét bai, thiét ké hinh anh/video, 1én lich dang bai chi tiét

Ping tai ndi dung: ding ding lich, chon khung gid t6i wu, sir dung hashtag, CTA
dé tang tuong tac

Trién khai : thiét 1ap chién dich, chon dung d6i tugng, theo ddi hiéu qua, diéu chinh
khi can.

Tuong tac khach hang: phan hoi nhanh binh luan, tin nhin; khuyén khich chia sé,
danh gid, tham gia mini game.

Giam sat, diéu chinh: do ludng két qua qua cong cu analytics, danh gia va cai thién
hoat dong.

1.4.7. Po lromg hiéu qua truyén thong online

Muc tiéu: Tang nhan dién thwong hiéu

Chi s6 do ludng:

Luot hién thi (Impressions): S6 1an ndi dung ctia ban duoc hién thi cho nguoi ding.

Pham vi tiép can (Reach): S6 lwong ngudi dung duy nhat da xem noi dung ctia ban.

Luot tuong tac (Engagement): S6 luot thich, binh luan, chia sé, luu, v.v.

Luot dé cap thuong hi¢u (Brand Mentions): S6 lan thuong hi¢u cua ban dugc nhéc
dén trén mang xa hdi, blog, dién dan, v.v.

Luu luong truy cép truc tiép (Direct Traffic): S6 luong ngudi dung truy cap truc
tiép vao website cua ban.

Phuong phap do luong:

Cong cu phan tich ciia nén tang: Facebook Insights, Twitter Analytics, Google
Analytics, v.v.

Cong cu theo doi mang xa hoi: Brand24, Mention, v.v.
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Khao sat thuong hiéu: Po luong nhéan thirc va thai do ctua khach hang vé thuong
hiéu.

Muc tiéu: Tao khdch hang tiém ning

Chi s6 do luong:

Ty 1é chuyén dbi (Conversion Rate): Ty 1& nguoi dung thuc hién hanh dong mong
muén (vi du: ding ky, tai tai liéu, lién hé).

Chi phi cho mdi khach hang tiém ning (Cost Per Lead - CPL): Chi phi trung binh
dé c6 dugc mot khach hang tiém ning.

S6 luong khach hang tiém nang (Number of Leads): Tong s6 lugng khach hang
tiém ning thu duoc.

Ty I¢ m¢ email (Email Open Rate): Ty 1€ nguoi dung mé email cua ban.

Ty 1é nhap chudt (Click-Through Rate - CTR): Ty 1é ngudi dung nhap vao lién két
trong email hodc quang céo.

Phuong phap do luong:

Cong cu phan tich website: Google Analytics, v.v.

Cong cu quan 1y khach hang tiém nang (CRM): Salesforce, HubSpot, v.v.

Cong cu email marketing: Mailchimp, GetResponse, v.v.

Theo ddi ma UTM: Pé theo dbi ngudn gbe ciia khach hang tiém ning.

Muc tiéu: Ting doanh sé

Chi sb do luong:

Doanh thu (Revenue): Tong doanh thu tir cac kénh online.

Ty 1& chuyén d6i mua hang (Purchase Conversion Rate): Ty 18 nguoi ding mua
hang sau khi truy cap website.

Gia tri don hang trung binh (Average Order Value - AOV): Gia tri trung binh cua
mdi don hang.

Chi phi cho mdi chuyén doi (Cost Per Acquisition - CPA): Chi phi trung binh dé
c6 dugc mdt khach hang mua hang.

Loi tirc dau tu (Return on Investment - ROI): Loi nhuan thu duoc so véi chi phi
dau tu.

Phuong phép do luong:

Cong cu phan tich thuwong mai dién tu: Google Analytics Enhanced Ecommerce,

V.V.
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Hé théng quan 1y ban hang (POS): Dé theo ddi doanh s ban hang.

Theo ddi ma giam gia va chwong trinh khuyén mai: Dé do luong hiéu qua cia cac
chién dich.

Muc tiéu: Tang twong tdc va géin két

Chi s6 do luong:

S luot thich, binh luan, chia sé (Likes, Comments, Shares): S6 luong twong tac
trén mang xa hoi.

Thoi gian ¢ lai trang (Time on Page): Thoi gian trung binh ngudi dung ¢ lai trén
trang web cua ban.

Ty 1€ thoat trang (Bounce Rate): Ty 1€ ngudi dung roi khéi trang web sau khi chi
xem mot trang.

S6 lugng nguoi theo ddi (Follower Growth): Tc do ting trudng sd luong nguoi
theo doi trén mang xa hoi.

Ty 18 tuong tac (Engagement Rate): Ty 1& nguoi dung twong tic so véi sé luong
nguoi tiép can.

Phuong phap do luong:

Cong cu phén tich ctia nén tang: Facebook Insights, Instagram Insights, v.v.

Cong cu phan tich website: Google Analytics, v.v.

Khao sat ngudi dung: Dé thu thap phan hdi vé mirc d6 hai long va gin két.
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CHUONG II: THU'C TRANG HOAT PONG KINH DOANH VA TRUYEN
THONG ONLINE TAI CONG TY TNHH NUGC SACH PA NANG

2.1. Téng quan vé cong ty
2.1.1. Thong tin chung

Tén: CONG TY TNHH NUGC SACH DA NANG

Slogan: Nudc 1a ngudn sdng

bia chi: 420 Dién Bién Phu, Phuong Hoa Khé, Quan Thanh Khé, Thanh phé ba
Ning, Viét Nam

Nguoi dai dién phap luat: HO VAN PUC

Dién thoai: 093518698

a) Lich sir hinh thanh va phat trién
Giai doan 1: Khoi dau va xay dung nén tang (2016-2018)
2016:

Thanh 1ap cong ty voi von diéu 16 vira phai, tap trung vao thi trudng Pa Néng .
Phuong thirc ban hang chi yéu 1a truc tiép dén céac cira hang sira chita, cira hang
nhd 1.
Gip kho khin trong viéc tim kiém khach hang méi va quan 1y cong no.
2017:
Bit dau xay dung mdi quan hé véi mot sé nha cung cap 16n hon, c6 thuong
Tham gia mot s6 hoi cho nho vé dién gia dung dé quang ba va tim kiém ddi tac.
Bit dau st dung phan mém quan 1y ban hang don gian dé theo ddi doanh sé va
hang t6n kho.
2018:
Doanh sé ting trudng 6n dinh, bit ddu c6 loi nhuén.
Mé rong kho hang va co s& kinh doanh dé dap ing nhu cu ngay cang tang.
Tuyén thém nhan vién kinh doanh dé mé rong thi truong.
Giai doan 2: M6 rong va da dang hoa san pham (2019-2021)
2019:
Bit dau phan phdi may loc nudc va mot s6 d6 dién gia dung nho.
Mo rong thi trudng ra cac tinh 1an can nhu Hué, Quang Nam.
Gip kho khin trong viéc quan 1y logistics va van chuyén hang héa dén céc tinh.

2020:
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Hop tac véi mot s6 nha cung cap mdy loc nudc.

Dau tu vao hé théng quan 1y kho hang va CRM chuyén nghiép hon.

Anh huong ciia dich COVID-19 khién doanh s giam sut trong mot thoi gian ngan.
2021:

Doanh s6 phuc hoi va ting truong trd lai sau dich.

Tap trung vao ban hang online thong qua cac kénh thuong mai dién tir va mang xa

X4y dung mbi quan hé t6t voi cac ddi tac van chuyén dé tdi vu chi phi logistics.
Giai doan 3: Phat trién manh mé va xay dung thuong hiéu (2022-2024)

2022:

Xay dung website ban hang B2B chuyén nghiép.

Tré thanh nha phan phdi chinh thirc cia mot sé thuong hiéu 16n vé dién gia dung.
Tham gia céc trién 1am 16n vé dién gia dung trong nudc.

2023:

Pau tu vao marketing online va offline dé xay dung thuong hiéu.

Mo rong kho hang va nang cap hé théng quan 1y kho.

Tuyén dung nhan sy chuyén nghiép cho cic bd phan kinh doanh, marketing,

logistics.

2024:

C6 tong 4 ctra hang ban truc tiép:

Co s6 01: 420 Pién Bién Phu, Thanh Khé Tay, Pa Ning

Co s& 02: 656 Ton Duc Thang, Lién Chicu, Da Néng

Co s& 03: 1123 Au Co (céch nha thod An Nedi Péng 50m), Pa Ning

Co s6 4: 07 Neuyén Luong Bing, Lién Chiéu, Pa Ning.

Bit dau nghién ciru thi truong dé mé rong sang céc linh vyc kinh doanh lién quan
X4y dung hé thdng quan 1y chat lvong va dich vu khach hang chuyén nghiép.
b) Linh vuc kinh doanh
Nganh nghé chinh: Cung cip san pham gia dung
San pham chinh: May loc nudc
Céc san pham khac: Am siéu toc, bép tir, ndi com, mdy ép, t sdy quan 40
¢) Tam nhin, sit ménh va cic gia tri cot 16i
St ménh

17


https://maps.app.goo.gl/z8nzCG7PxdhXupdH6
https://maps.app.goo.gl/jGAEnWjBaAgZgDTH6
https://maps.app.goo.gl/nS4Daj8JNzTPiQK57
https://maps.app.goo.gl/3MqhXjJc45Y8C4TH7

Déi voi khach hang: Cung cdp cac san pham thiét bi gia dung chinh hing, chat
luong cao, gia ca canh tranh, dich vu tu van va hu mai tan tm, chu déo, dap trng nhu
cau da dang ctia nguoi tiéu dung

Déi véi dbi tac: Xay dung mdi quan hé hop tac bén viing, tin cdy, dua trén tinh
than win-win, cing nhau phat trién va dat dugc thanh cong.

Dbi v6i nhan vién: Tao moi trudng 1am viée chuyén nghiép, ning dong, khuyén
khich sy sang tao va phat trién ca nhan, dam bao doi song vat chat va tinh than cho nhan
vién.

Ddi véi xa hoi: Doéng gop vao su phat trién kinh té xa hoi, tuan thu phap luat, thuc
hién trach nhiém xa hoi doanh nghiép.

Gia tri cot 16i: P61 moéi mdi ngay — Hudng téi khach hang — Cam két vuot troi

Tam nhin

Vao nam 2022 tré thanh mot trong nhitng nha phan phdi uy tin va chuyén nghiép
nhat trong linh vyc thiét bi gia dung tai Viét Nam, duoc khach hang va d6i tac tin cdy.
Xay dyng mot hé thong phan phdi rong khip, cung cap cac san pham chét lugng cao, da
dang vé mau ma va gia ca, dap tng moi nhu cau cia ngudi tiéu ding, gop phan nang
cao chit luong cudc séng cua ngudi Viét.

Gia tri cot 15i

D61 méi mdi ngay — Hudng toi khach hang — Cam két vuot troi
2.1.2. Phén tich so dd t6 chirc va ngudn luc

a) So' dd co cau to chirc

,,,,,,, [ = 5 o= S

BoPhanHanh  — Bo Phan K& Toan BoPhanKinh  Bo Phan Ky Thuat
Chinh L — Doanh 8 iRt
Quan Ly K& Toan Trudng Phong Ban Hang
Vvan Thu K& Toan Vién Phong Maketing

Hinh 2.1: So do co cdu té chire ciia Cong Ty TNHH Nude Sach Pa Nang
Nguén : Cong Ty TNHH Nuée Sach Pa Néng
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b) Chirc ning nhiém vu tirng by phan

Giam dic:

La ngudi dung dau cong ty, chiu trach nhiém cao nhét trong viéc diéu hanh toan
bd hoat dong ctiia doanh nghiép.

Pua ra quyét dinh cudi cling trong moi van dé lién quan dén hoat dong kinh doanh,
tai chinh, nhan su, chién lugc phat trién, v.v.

Dinh huéng chién luoc phét trién dai han cho cong ty, bao gdm dinh hudng san
pham, thi tredng va mo hinh kinh doanh.

Pai dién cong ty trong cdc mdi quan hé ddi ngoai: 1am viéc vai doi tac, khach hang
16n, co quan quan Iy nha nude va céac to chirc bén ngoai.

B¢ phdn hanh chinh:

Tuyén dung va dao tao: T chire tuyén dung nhan sy, xay dung ké hoach dao tao
va phat trién ning luc cho nhan vién.

Quan 1y nhan sy: Theo doi, danh gi4 hi¢u quéa cong viéc, dé xuét chinh sach khen
thuong — ky luat.

Hanh chinh vin phong: Quan 1y tai san, thiét bi, vin phong pham va cac céng cu
hd tro hoat dong cho toan bo cong ty.

H6 tro ndi bo: Cung cﬁp céc dich vu hanh chinh dé dam bao hoat dong tron tru cho
cac phong ban khac.

Bo phin ké todn:

Ghi chép va tong hop: Theo di, ghi chép va tong hop cac nghiép vu kinh té — tai
chinh phat sinh trong qua trinh hoat dong kinh doanh.

Lap bao cdo: Xay dung cac bdo céo tai chinh dinh ky (thang, quy, ndm) va bao cao
do6t xuét theo yéu cau ctia Ban Giam dbc hodc co quan chirc ning.

Thuc hién nghia vy tai chinh: Tinh toan va ndp céc loai thué theo dung quy dinh,
dam bao cong ty thuc hién day du cac nghia vu tai chinh véi Nha nudc.

B¢ phén kinh doanh:

Phat trién thi trudng: Tim kiém khach hang méi, mé rong thi trudng tiéu thyu san
pham/dich vu ctia cong ty.

Ban hang truc tiép: Gidi thiéu, tu van san pham va thyc hién giao dich mua ban
v6i1 khéach hang.

Cham soc khach hang: Duy tri va chdm séc cac khach hang hién tai dé xay dung
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mdi quan hé bén viing.

Két hop marketing: Tham gia xay dung ké hoach marketing, chu dong khai thac
khach hang qua cac kénh truyén thong.

B¢ phdn Ky thudt:

Quan 1y san xuat: Giam sat qua trinh 1ap rap, van hanh may moc, dam bao chat
lwong dau ra cta san pham.

Bado tri — stra chita: Chiu trach nhi¢ém bdo tri dinh ky va stra chira cac thiét bi, may
méc khi can thiét.

Nghién ciru — phat trién (R&D): Tim hiéu nhu cau thi truong, nghién ctru va cai
tién san pham hién co, phat trién san pham méi nham nang cao nang lyc canh tranh.

Phén tich chi tiét hon theo tirng bg phin:

Quan Iy: hd tro Giam dbc va cac phong ban trong cong tac diéu phdi, kiém tra,
giam sat hoat dong chung. Pong thoi phdi hop véi Phong Hanh chinh trong cong tac
quan ly tai san, nhan sy.

Vin thu: thuc hién cong tac vin thu, luu trir ho so, tiép nhan va gii cong van, tai
liéu dén cac phong ban va ddi tac ngoai cong ty.

Ké toan truong: Quan 1y toan bo hoat dong cuia phong ké toan, bao céo truc tiép
cho giam déc

K& toan vién: thuc hién céac nghi¢p vu ké toan cu thé duoc phan cong nhu ké toan
thu — chi, ké toan kho, ké toan cong ng, v.v.

Phong ban hang: chiu trach nhiém tiép can khach hang truc tiép, theo doi don hang,
hd tro sau ban hang.

Phong Marketing: 1én ké hoach marketing, trién khai cic hoat dong quang ba
thuong hiéu, td chue sy kién, quang cao online/offline.

2.2. Phén tich cic yéu t6 mdi trwong tic dong dén hoat dong kinh doanh ciia cong
ty TNHH Nwéc Sach Pa Ning
2.2.1.Mo6i truwomg vi mo

2.2.1.1. Khach hang

Khach hang ctia cong ty TNHH Nudc Sach Pa Nang bao gdm 2 nhém khach hang

Khéch hang ca nhan:

Diic diém nhén khau hoc: Day 1a nhom khach hang chinh chiém phan 16n trong
co cau khach hang cua cong ty, vé khach hang nay tap trung vao nhiing nguoi dang 1ap
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gia dinh, c¢6 con nho hodc ngudi gia trong nha, quan tim dén strc khoe, thuong 13 ngudi
ra quyét dinh chi tiéu cho gia dinh trong d6 tudi tir 28-55 tudi. Trinh d6 > trung cap (da
phan cao dang, dai hoc). Nghé nghiép 6n dinh c6 thé 1a: vién chirc, nhan vién van phong.
Thu nhap khoang 10.000.000- 30.000.000 dong / 1 thang . Quy md gia dinh 3-6 ngudi
séng ¢ khu vue Pa Ning va vang 14n cén 1a chu yéu

Diic diém tim Iy & hanh vi mua : Khach hang rat vu tién dén strc khoe lo ngai 6
nhiém ngudn nude ubng hang ngay, mudn nudc udng an toan tuyét dbi dat chuan QCVN
6-1:2010/BYT( udng truc tiép). Khach hang trudc khi mua thudng s& hoi ¥ kién nguoi
than, tra ctru cac thong tin vé san pham , xem cac review hodc doc cac danh gia .Khach
hang con so sdnh thuong hi¢u, cong nghé, gia va dich vu hau mai.. Thuong hi¢u phai uy
tin va c6 gidy ching nhan rd rang. Mong mudn mua mdy véi mic gia tir 3.000.000-
10.000.000 dong

Yéu cdu vé tinh néing san phdm: Cong nghé loc: RO/Nano/UF véi mang loc diét
khuan, b sung khoang. Cong suat: > 1020 1it/gid (phu hop gia dinh 3-6 ngudi). Ty 18
thu h6i nude tinh khiét: > 50% (giam lang phi nudc). Tiéu chuan dau ra: dat QCVN 6-
1:2010/BYT (udng tryc tiép)

Yéu cdu vé thiét ké & ti¢n ich: Kich thudc gon, thiét ké hién dai phu hop dé & gan
bép. Van hanh ém, tiét kiém dién va nudc. D& thay 15i, chi phi thay 18i phai phit hop véi
gia tién ( 500.000- 1.000.000 dong / 1 ndm khoang 4- 6 16i)

Yéu cdu dich vu hdu mdi: Bao hanh phai téi thiéu 12 thang. HJ tro lap dit, bao
tri, thay 13i tai nha. Chinh sach doi tra, chim séc khach hang phai nhanh chong

Tdc dpng doi véi Cong ty TNHH Nudc sach Pa Ning:

Khach hang ca nhan 1a nhém dbi tugng chiém ty trong 16n trong co cau khach hang
cua Cong ty TNHH Nudc Sach Da Ne:mg. Vi dic diém nhan khau hoc cu thé nhu: d6
tudi tir 28-55, co gia dinh, thu nhap 6n dinh tir 10-30 triéu d@)ng/théng, trinh d6 hoc van
tir trung cAp trd 16n va cu tra cha yéu tai Pa Ning va cac khu vuc 14n can, nhom khach
hang nay déng vai tro then chét trong viéc dinh hinh chién lugc kinh doanh va truyén
thong cua doanh nghiép.

Pic diém tdm 1y va hanh vi mua sam cua khach hang ca nhan tac dong manh dén
dinh huéng phat trién san pham va dich vu ctia cong ty. Cu thé, xu hudng quan tdm dén
strc khoe, 1o ngai vé chat lwong ngudn nude sinh hoat va mong mudn sir dung nuée ubng

dat chuan qudc gia (QCVN 6-1:2010/BYT) budc doanh nghiép phai chi trong cung cip
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cac dong may loc nudc hién dai, img dung cong nghé tién tién nhu RO, Nano hoic UF.
Bén canh do, khach hang thudng c6 hanh vi tra ciru théng tin, so sanh san phim va tham
khao ¥ kién ngudi than trude khi dua ra quyét dinh mua, do d6 yéu ciu cong ty can du
tu nghiém tic vao hoat dong truyén thong s, bao gdm cung cap ndi dung tu van rd rang,
minh bach, hinh anh san pham chan thuc, va xay dung uy tin théng qua cic nén ting
online.

Mat khac, muc gia tur 3 dén 10 tricu df)ng cho mot san phém cho théy khach hang
c¢6 sy nhay cam vé chi phi, nhung van sén sang chi tra néu san pham dép tng dugc cac
yéu cau vé chat lugng, do an toan va tién ich. Piéu nay dit ra yéu cau cho cong ty phai
can ddi gitra chi phi phan phdi va kha ning canh tranh vé gia. Ngoai ra, cac yéu cu cu
thé vé thiét ké nho gon, dé van hanh, tiét kiém dién — nudc, dé thay 18i loc véi chi phi
hop 1y cang khang dinh vai tro ctia nghién ciru thi truong trong viéc phat trién va lya
chon danh muyc san pham phu hop.

bdac biét, khach hang c4 nhan con c6 yéu cau cao vé chit lugng dich vu hau mai
nhu bao hanh t6i thiéu 12 thang, hd tro lap dit, thay 18i tan nha, va chinh sach doi tra ro
rang, nhanh chong. Nhitng ky vong nay budc doanh nghi¢p phai khong ngirng nang cao
nang lyc dich vy, chuyén nghiép hoa doi ngili ky thuat va cham soc khach hang nham
duy tri sy hai long va long trung thanh tir ngudi ti€u dung.

Khach hang t6 chirc

Diic diém chung ciia khdch hang t6 chirc: La cac don vi doanh nghiép, co quan
hanh chinh, truong hoc, bénh vién, nha hang — khach san, quan cafe, phong kham, nha
may, xi nghiép...C6 nhu cau cung cip nudc udng sach cho sb lugng 16n nguoi: nhan
vién, khach hang, hoc sinh, bénh nhan... Nguoi ra quyét dinh thuong 1a bd phan mua
sim, ban quan 1y, giam ddc, ké toan truong. Ho quan tim tinh hiéu qua, tiét kiém chi
phi, 6 bén, uy tin thwong hi¢u va dich vu hau mai.

Mirc gia:

May loc nuéc cong suat nho (20-50 lit/gio), dung cho vin phong nho, quan cafe,
tiém toc, phong kham nho . Gia dao dong khoang 8.000.000 — 20.000.000 dong/may
(tuy cong nghé RO/Nano, hang, tinh nang)

May loc nude cong suat vira (50—100 lit/gid), ding cho truong hoc nho, nha hang,
khach san, bénh vién tuyén huyén. Gia khoang 20.000.000 — 50.000.000 déng/méy (bao
g6m hé thong 1i loc cong nghiép, bon chira, voi liy nudc)
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Hé thong loc cong nghiép 16n (>100-500 lit/gid) , ding cho nha may, xi nghiép,
bénh vién 16n, truong hoc 1ém . Gia co thé tir 70.000.000 — 300.000.000 ddng/hé thong,
tly cau hinh, vat liéu, cong nghé (nhap khau hay trong nuéc)

Yéu cdu vé sin pham: Cong suat [on: >50-500 lit/gid hodc hon, tuy quy mo sir
dung (phuc vu vai chuc dén vai tram nguoi). Cong nghé loc: RO cong nghiép, Nano
cong nghiép, co kha ning loai bo vi khuan, virus, tap chét, kim loai ning, dat chuin
QCVN 6-1:2010/BYT. Ty 18 thu hdi nudc cao: > 60% dé giam lang phi, nhat 14 véi cac
doanh nghi¢p san xuét, dich vu. Hé théng loc déng bo: gém may loc chinh, bon chira,
voi 1y nude, ddong ho ap luc, hé thong canh bao 10 ri, nudc yéu. Po bén cao, chay lién
tuc, hoat dong 6n dinh 8-12 gi0o/ngay.Co ching nhan tiéu chuan chat luong, ho so ky
thuat rd rang dé phuc vu cac thu tuc d4u thau, thanh toan.

Yéu cdu vé thiét ké va tién ich: May phai c6 thiét ké chic chan, d& lap dat & khu
vuc chung (phong an tap thé, phong chd, hanh lang). D& bao tri, dé thay 13i loc, dé kiém
tra ap luc va luu lwong. Co cac model may dit san, dang cay néng lanh, hodc hé thong
loc tong cho toan toa nha tiiy nhu cau.

Yéu cdu vé dich vu hdu mdi: Bao hanh dai han (> 12-24 thang), c¢6 hop dong bao
tri dinh ky, thay 15i tdn noi. C6 hd trg k§y thuat, lp dat chuyén nghiép, cung cip hoa
don, ching tir ddy du dé xuat so sach ké toan.Déi véi khach déu thau, can cung cap day
da ho so phap 1y, gidy chirng nhan, hd so ning luc.

5. Hanh vi mua hang: Quyét dinh mua hang thuong qua quy trinh phé duyét noi
bd: bd phan sir dung dé xuit — phong mua sim/ké toan tim bao gid — so sanh nhiéu
nha cung cip — trinh 1anh dao phé duyét — Mua. Cuc ky nhay cam véi gia ca, do bén,
chi phi van hanh (dién, nudc, 15i loc). So sanh rat k¥ giita cac nha cung cip uy tin, wu
tién nhiing don vi ¢6 nang luc trién khai, béo tri, bao dudng nhanh. Véi cac dy an 1on
(truong hoc, bénh vién, nha may), thuong mua qua dau thau hoic hop dong 16n chir
khong mua lé.

Tac dong doi véi Cong ty TNHH Nwéc sach Pa Ning:

Ap lwc vé san phdam va cong nghé: Cong ty phai dam bao cung cp da dang dong
may loc cong nghiép, tir cong suat nhé (20-50 lit/gio) dén hé théng 16m (>500 lit/gid),
st dung cong ngh¢ RO/Nano hién dai dat chuin QCVN 6-1:2010/BYT. Néu khong cap
nhat cong nghé méi, cong ty dé bj mat khach vao tay cac di thii 6 san pham tdi vu hon
vé hiéu qua loc, tiét kiém dién nudc, ty 1€ thu hoi cao.
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Yéu cdu vé gid cd canh tranh: Khach hang t6 chtc cuc ky nhay cam vé gia, dic
biét trong cac du an d4u thau, hop dong 16n. Cong ty can x4y dung chinh sach bao gia
linh hoat, chiét khiu theo sé lugng, dam bao téng chi phi so hitu hop 1y. Néu gia cao
nhung khong c¢6 thém gia tri gia tang, cong ty s€ kho canh tranh.

Ning cao ndng lwe dich vu hdu mai: Khach hang to chtrc yéu cau bao hanh dai
han, bao tri dinh ky, thay 15 tin noi, hd tro k§ thuat nhanh chéng. Cong ty phai dau tu
d6i ngii k¥ thuat chuyén nghiép, quy trinh dich vu 16 rang, néu khong s& mat uy tin va
giam co hoi ban hang tiép theo.

Chudn héa hé so phdp Iy, ning lie dw thdu: Vi khach hang to chirc (dic biét 1a
bénh vién, truong hoc, co quan cong) yéu cau day da hd so phap 1y, gidy ching nhén,
hoa don tai chinh, cong ty budc phai hoan thién ning luc phap 1y, chimg nhan chat
luong, ho so k¥ thuat dé du diéu kién tham gia cac dy an 16n.

Téi wu quy trinh ban hang:Quy trinh mua cta khach hang t6 chirc kéo dai, qua
nhiéu bo phan, nhiéu budc phé duyét. Cong ty phai xay dung doi ngii kinh doanh B2B
(doanh nghiép v6i doanh nghiép), co6 k¥ nang tu van, chdt hop dong, hd trg bao gia
nhanh, am hiéu quy trinh mua sam dé rt ngan thoi gian chét don.

2.2.1.2. Nha cung cép

Nha cung cdp chinh ciia céng ty la Cong ty TNHH Ky Thudt Nhwa Séong Hong

Nha cung cap nay cung cap da dang cac loai may loc nude, tir may loc RO, Nano,
UF cho ho gia dinh dén hé théng loc cong nghiép 16n. Mirc gia san pham dao dong tir
2.000.0000 —15. 000.0000 triéu dong cho may gia dinh va c6 thé 1én téi 300. 000.0000
triéu dong cho hé théng cong nghiép, tity vao cong suat, cong nghé, vat liéu va tinh nang.
Day duogc danh gia 1a mic gia hop 1y, canh tranh so véi thi truong, dac biét khi san pham
dam bao chat luong, c6 chung nhan o rang, dugc san Xuat bé“mg nhua cao cép, day
chuyén hién dai, dat chudn QCVN 6-1:2010/BYT.

Vé dich vy, Nhua Song Hong ¢ chinh sach bao hanh rd rang (12-36 thang tiy san
pham), hd trg van chuyén (mién phi hoic giam phi cho don 16n), cung cap tur van chuyén
nghi¢p va ché d6 hau mai déy du. bac biét, nang luc san xuét on dinh, giao hang dung
tién d gitip Cong ty Nudc Sach Pa Nang yén tam khi trién khai cac don hang 16n hoic
du an dai han.

Tdc dpng doi véi Cong ty TNHH Nudéc sach Pa Ning:

Vé gid cd va chi phi nhdp hang: V&i cam két cung cap san pham gia canh tranh,
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Nhya Song Hong gitp Nude Sach Pa Néang nhap duge may loc nude va linh kién véi
chi phi hop 1y, tir d6 giit dugc loi nhuén 6n dinh va c6 kha ning dua ra mirc gid ban canh
tranh cho khach hang. Piéu nay dic biét quan trong khi cong ty phai phuc vu ca khach
hang c4 nhan (nhay cam véi gid) 1an khach hang t6 chirc (wu tién gia thau tét, chi phi
van hanh thap).

Vé chit lwong sdn phdm va uy tin: San pham cia Nhya Séng Hong dam bao chét
luong, c6 chirg nhan 13 rang, giup Nudc Sach Pa Ning yén tdim phan phdi ma khong
lo khiéu nai, tra hang hodc anh huong dén hinh anh thuwong hiéu. Chat lwong 6n dinh
cling 1a loi thé 16n khi cong ty tham gia cac du 4n 16n, dau thau cong trinh, noi yéu cau
khit khe vé ho so k¥ thuat.

Vé tién dp cung teng va sw én dinh nguén hang : Nho kha ning giao hang dung
han, Nhya Song Hong giup Nude Sach Pa Ning duy tri ngudn hang 6n dinh, tranh gian
doan kinh doanh, nhét 1a trong cac mua cao diém hoic khi c6 hop dong 16n. Piéu nay
gitip cong ty dam bao uy tin v6i khach hang, nang cao sy tin tuéng, va giam rii ro thiéu
hang.

Vé sw phu thugc nguon cung: Tuy nhién, viéc phu thudc qua nhiéu vao mot nha
cung cip duy nhit ciing dit ra rai ro tiém an. Néu Nhua Song Hong thay ddi chinh sach
gia, gap truc tric san xuat, hodc cham tién do giao hang, Cong ty Nudc Sach Pa Nang
s€ b1 dong, khé xoay x&, anh hudng dén tién dd kinh doanh, thim chi uy tin véi khach
hang. Do d6, cong ty can chu dong da dang hoa ngudn cung, tim kiém thém céc nha
cung cap thay thé dé giam bot su phu thudc, déng thoi duy tri kha niang thuong luong
t6t vé gia ca, chiét khau va diéu kién giao dich

Nha cung cép linh kién Aqua Science Technology Co., Ltd.

Gioi thiéu chung:

Aqua Science Technology Co., Ltd. 1a mot trong nhitng nha cung cap linh kién va
thiét bi cho nganh loc nudce tai Trung Quédc. Cong ty chuyén cung cip cac san phim va
phu kién cho cac hé thong loc nude dan dung va cong nghiép, bao gdm cac b phan thay
thé, 15i loc, mang RO va céc thiét bi dién tir lién quan

Pac diém cua nha cung cap:

Chuyén mén: Aqua Science Technology Co., Ltd. 1a mot nha san xut va cung cp
thiét bi loc nude, c6 thé manh trong viéc san xuét cac linh kién thay thé cho cac hé théng

loc nudec.
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San pham chinh: San phdm cta cong ty chii yéu tap trung vao cac 18i loc nudc,
mang loc RO, b0 loc thd, bo loc carbon va cac bd phan thay thé khac cho hé théng loc
nudc dan dung va cong nghiép.

San pham cong nghé cao: Ngoai cic san phdm co ban, cong ty con san xuit cac
linh kién dién tir hd trg, chang han nhu cac cam bién, bang diéu khién dién tir, va bo
diéu khién trong cac hé théng loc nudce hién dai.

Cac loai may loc nwoc

Loi loc: Céc 101 lgc thay thé cho may loc nudc, bao gé)m 161 loc tho, 1061 loc than
hoat tinh, 161 loc UF (ultrafiltration), 161 loc RO.

Mang loc RO (Reverse Osmosis): Mang loc RO 1a mot trong nhitng linh kién quan
trong va dugc sir dung rong rai trong cac hé théng loc nudec.

B0 loc carbon: Bo loc nay gitip loai bo cac tap chat hitu co, chlorine va cac chit
gay mui trong nudc.

Bd loc thd: Dung dé loai bo cac tap chit 16n nhu cat, ri sét va tap chit khéc tur
ngudn nudc trude khi dua vao cac budc loc tiép theo

Cam bién va bo diéu khién: Cung cip cac cam bién va cac bd phan diéu khién cho
cac hé théng loc nudc ty dong, gitp kiém tra chét luong nudc va diéu chinh céc chtrc
nang cua may loc.

Mukc gid

L5i loc: Muc gia cac loai 161 loc thay thé sé& dao dong tir 3 USD dén 50 USD, tuy
thudc vao loai 161 (161 tho, 161 carbon, 161 RO, 161 UF).

Mang loc RO: Mang loc RO c6 gia khoang tir 15 USD dén 100 USD cho mdi bo,
tuy vao kich thude va thuong hiéu.

B6 loc carbon: Gia dao dong tir 5 USD dén 30 USD, tuy vao kich thudc va cong
dung cua b9 loc.

Céc bo phan dién tir: Cac linh kién dién tir (cam bién, bo diéu khién) thuong c6 gia
dao dong tir 10 USD dén 50 USD, tuy vao tinh ning va chat lugng.

Chinh sach van chuyén khi vé Pa Ndng

Aqua Science sir dung cac phuong thirc van chuyén qudc té pho bién, bao gdm véan
chuyén dudng bién (thich hop cho cac don hang 16n va cong kénh), van chuyén hang
khong (cho cac don hang nhé va cin gap), va van chuyén qua dich vu chuyén phat nhanh

quéc té (nhu DHL, FedEx, UPS).
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Thoi gian van chuyén:

Vén chuyén duong bién: Thudng mét tir 15 dén 30 ngay tuy vao cang xuit khau
va cang nhap khau tai Pa Néng.

Vén chuyén hang khéng: Khoang tir 5 dén 10 ngay.

Chuyén phat nhanh: Thoi gian giao hang nhanh, khoang 3-7 ngay tuy thudc vao
dich vu duoc lua chon.

Chi phi van chuyén: Chi phi van chuyén s& phu thudc vao trong lwong ciia don
hang, phuong thirc van chuyén va khu vuc giao hang tai Pa Ning. Viéc dit hang sb
lugng 16n ¢6 thé gitip giam chi phi van chuyén.

Hinh thuc thanh toan:

Phuong thirc thanh toan qubc té&: Chuyén khoan ngan hang quéc té (T/T): Pay la
phuong thire thanh toan phd bién nhit cho cac giao dich qudc té. Thudng khach hang
can thanh toan mot phan trudc (30%) va phan con lai khi nhan hang.

PayPal: Mot s6 cong ty ciing c6 thé chap nhan thanh toan qua PayPal cho cac giao
dich nho hon.

L/C (Letter of Credit): Phuong thirc thanh toan nay dugc st dung trong cac giao
dich c6 gia tri 16n, thuong ap dung cho cac hop ddng thuong mai dai han.

Thanh toan trudc khi san xuat: Thuong yéu cau dit coc tir 30% dén 50% sb tién
truge khi bit dau san xuat, va phén con lai s€ thanh toan khi hang duoc giao hodc van
chuyén.

Bdo hanh:

Aqua Science cung cap ché do bao hanh tir 1 dén 2 nam cho cac linh kién may loc
nudc, bao gém cac 16i loc va mang loc RO.

Diéu kién bao hanh: Bao hanh thudng bao gdm viéc stra chita hodc thay thé cac
linh kién bi hong do 15i ctia nha san xuat. Tuy nhién, bao hanh s& khong bao gdm céc
hu héng do sur dung sai hodc tai nan.

Chinh sach doi tra: Trong truong hop san pham bi 18i khi giao hang hoic khong
dung yéu cau, Aqua Science c6 thé chap nhan ddi tra trong vong 7-30 ngay tuy theo diéu
kién hop dong va chinh sach ciia cong ty.

Tdc dpng doi véi Cong ty TNHH Nudéc sach Pa Ning:

Trong chudi cung tmg san phim céng nghé loc nudce, nha cung cip dong vai tro

thiét yéu, quyét dinh dén chét lugng san pham dau ra, kha ning canh tranh ciing nhu
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hiéu qua van hanh cta doanh nghiép phan phdi. V&i tu cach 1a mot trong nhimg don vi
chuy@n phan phéi may loc nudce tai khu vure mién Trung, Cong ty TNHH Nuée Sach Da
Néng d thiét 1ap mdi quan hé hop tac nhap khau linh kién voi Aqua Science Technology
Co., Ltd. — mét trong nhirng nha san xuét va cung cap thiét bi loc nudc hang dau Trung
Quéc. Su hop tac nay mang dén nhiéu anh hudng da chiéu, tac dong 1o rét dén hoat dong
san xuit — kinh doanh cta cong ty.

Vé mit tich cuc, viée hop tac véi Aqua Science da mang lai cho Cong ty TNHH
Nudc Sach Da Ning nhiéu loi thé dang ké. Trudce hét, diy 1a ngudn cung 6n dinh va da
dang vdi danh muc san phém phong phu, tir 161 loc tho, mang loc RO, b loc than hoat
tinh dén céc thiét bi dién tir hién dai nhu cam bién va bang diéu khién. Sy da dang nay
gitip cong ty c6 thé phuc vu nhiéu phan khuc khach hang khac nhau, tir ph6 thong dén
cao cap, qua d6 mé rong thi phan va ning cao ning luc canh tranh.

Thtr hai, gia thanh linh kién tr Aqua Science kha canh tranh do loi thé san xuat
quy md 16n tai Trung Quéc. Piéu nay gitp cong ty toi wu chi phi dau vao, ting bién loi
nhuén va c6 diéu kién trién khai cac chién luoc khuyén mai nham thac déy ti€u thu. Bén
canh d6, san pham tir Aqua Science con gop phan ning cao gia tri cong nghé cho may
loc nudce cua cong ty thong qua viée tich hgp céc tinh nang thong minh, hién dai, tir d6
nang cao hinh anh thuong hiéu va dap tmg nhu cau ngay cang khit khe ciia nguoi tiéu
dung vé tién ich va chét luong.

Ngoai ra, Aqua Science con cung cip cac hinh thirc van chuyén qudc té da dang
nhu dudng bién, hang khéng va chuyén phat nhanh, véi thoi gian linh hoat tir 3 dén 30
ngay tily phuong thirc. Piéu nay gitp cong ty cha dong hon trong viéc 1ap ké hoach
nhap hang va diéu phdi hang t6n kho. Cac phwong thirc thanh toan nhu T/T, L/C va
PayPal ciing tao diéu kién thuan loi cho doanh nghiép trong qu4 trinh giao dich quéc té.

Tuy nhién, bén canh cac lgi ich ké trén, mbi quan hé véi Aqua Science ciing dat
ra mot sb thach thirc ddi voi Cong ty TNHH Nude Sach Pa Ning. Trude hét 1a rii ro
phu thudc vao ngudn cung nudc ngoai, dic biét trong bdi canh thi trudng toan cau co
nhiéu bién dong kho luong nhu dai dich, gian doan van chuyén, hodc thay ddi chinh
sach thuong mai gilta cac qudc gia. Piéu nay c6 thé anh hudng truc tiép dén tién do
cung ung va kha niang dap img nhu cau khach hang trong nudc.

Tht hai, viéc thuc hién bao hanh va ddi tra san ph'flm 16i nhap khéu tir nuée ngoai
thuong gip nhiéu tro ngai vé thoi gian, chi phi va tha tuc. Néu khong c6 co ché xir 1y
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n6i bo linh hoat, diéu nay c6 thé anh huong dén trai nghiém khach hang va lam suy giam

uy tin doanh nghiép. Cudi cung, cic van dé vé thanh todn qudc t€ nhu yéu cau dat coc

trudce, chi phi chuyén khoan, rui ro ty gia,... cling co thé tao ap luc tai chinh, dac biét

doi voi cac doanh nghiép vira va nho.

2.2.1.3. Déi thii canh tranh

Bdng 2.1 : Bang so sanh vé doi thii canh tranh

Don vi

Pac diem

Coéng ty TNHH

Nuéc sach Pa Ning

Pién May Pa Ning

Hoang Ngan Da
Ning

kién may loc nudc.
Dich vu bdo tri, thay
161 dinh ky.

bi dién t&r gia dung
khac.
Dich vu bao hanh,

Thwong Chuyén phan phoi| BDai 1y chinh thicc | Pai ly phan phdi may
Hiéu Phan may loc nuéc va thiét | cia nhiéu thuong hiéu | loc nude tir cac thuong
Phoi bi loc nuéc tir cac | dién may ndi tiéng | hiéu nhu Karofi,

thwong hiéu nhu | nhu Panasonic, LG, | Kangaroo, Sunhouse.

Karofi, Kangaroo, | Sony, Samsung. Tap trung vao san

Sunhouse. Cung cdp da dang | phdm chinh hing, phu
Tap trung vao san | san pham dién mady, | hop véi nhu cau gia dinh

pham chinh hing, chat | bao gdm may loc | va doanh nghiép..

lugng cao. nudc.

Chinh Sach | Giao hang mién phi | Van chuyén sin| Giao hang mién phi

Van Chuyén | cho khéch hang trong | pham dén cac dai 1y va | trong ndi thanh Pa Néng.
khu vuc Pa Ning | khach hang, hd tro | HO tro lip dit va bao tri
,giao hang nhanh, kém | giao hang tan noi cho | san pham.
theo bao hanh, bao tri. | khach hang ca nhan va
hd tro giao hang dén | doanh nghiép.
nhiéu tinh thanh.

San May loc nuéc RO, | May loc nudce, ti| May loc nudc RO,
pham/Dich | Nano, UF. lanh, may giit, diéu | Nano, UF.
vu Loi loc nudc, phu | hoa, tivi, va cac thiét | Ldi loc nudc, phu kién

may loc nudc.
Dich vu béao tri, thay 161
dinh ky.
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stra chita thiét bj dién

bénh vién tai Pa Nang

va khu vuc lan can.

Nang va khu vuc mién

Trung.

tu.
Marketing Quang bd qua| Quang bad qua| Quang ba qua website,
website, fanpage | website, fanpage | fanpage Facebook.
Facebook. Facebook, vacac kénh | Chuong trinh khuyén
Chuong trinh | truyén  hinh  dia | mai dinh ky.
khuyén mai theo mua. | phuong. Tu van truc tuyén va tai
Tu van tryc tuyén va | Chuong trinh | cira hang.
tai ctra hang.. khuyén mai 16n vao
cac dip 18, Tét.
Tu van tryc tuyén va
tai cua hang.
Thi truwong Ho gia dinh, van | HO§ gia dinh, doanh | HO gia dinh, van
muc tiéu phong, truong hoc, | nghiép, co quan tai Pa | phong, truong hoc, bénh

vién tai Pa Nang va khu

vuc lan can.

Chién lwoc

canh tranh

Tap trung vao chat
lugng san pham va
dich vu hau mai.

Gia ca canh tranh,
pht hop véi nhiéu dbi
tugng khach hang.

Xay dung méi quan
hé lau dai voi khach
hang thong qua dich
vu cham soc khach

hang t6t.

ba dang hoa san
pham dé dap Gng nhu
cau cia nhiéu ddi
tugng khach hang.

Thuong xuyén cé
chuong trinh khuyén
mai hip dan.

M¢ rdng mang ludi
ctra hang dé ting do

phi thi truong.

Tap trung vao chat
luong san phim va dich
vu hau mai.

Gié ca canh tranh, phu
hop véi nhiéu d6i tugng
khach hang.

Xay dung mbi quan hé
lau dai véi khach hang
thong qua dich vu cham

soc khach hang tt.

Loi thé va han ché ciia Cong Ty TNHH Nwéc Sach Pa Niing:

Qua tiéu chi danh gia trén cho thiy lgi thé canh tranh cia cong ty la:

Chuyén mén hoa trong linh virc may loc nudc cong ty tip trung vao san phAm may

loc nudce va cac dich vu lién quan, gitip xay dung uy tin va long tin tir khach hang tai Ba

Ning.
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Dich vy hau mai tdn tdm cung cdp dich vy giao hang mién phi va lip dat tan noi
trong ndi thanh, nang cao trai nghiém khach hang.

Gi4 ca canh tranh chinh sach gia hop 1y, pht hop véi nhiéu dbi twong khach hang,
tir ho gia dinh dén doanh nghiép.

Qua tiéu chi danh gia trén cho thiy han ché canh tranh ciia cong ty la::

Danh muc san phim han ché so véi Dién May Da Ning, cong ty ¢6 danh muc san
pham it da dang, chui yéu tap trung vao may loc nudc va phu kién lién quan.

Hoat dong marketing chura manh chua tan dung t6i da cac kénh truyén thong sé dé
quang ba san pham va thuong hiéu, ddn dén viéc tiép can khach hang méi con han ché
so voi cac d6i tha nhuw Hoang Ngan Pa Néng.

Thi trudng myc tiéu hep cha yéu phuc vu khach hang tai Pa Nang, chua mé rong
thi truong ra cac khu vuc lan can hoac toan quéc.

2.2.2. Moi truwong vi mo
a) Kinh té

Téc dp tang truwéng GDP

Theo Tong cuc Théng ké Viét Nam:

Niam 2022, Téc do ting truéng GDP dat 8,02% — mirc cao nhét ké tir ndm 1997.
Su phuc hdi duoc thuc day boi dau tu cong, xuat khau va tiéu dung noi dja. Tuy nhién,
tang truong

Niam 2023, Mtic ting truong giam xudng con 5,05% do anh huéng tir tinh hinh
kinh té thé gidi suy thoai, nhu cau xuat khau giam va 1i suat toan ciu ting cao

Nam 2024, Theo bao cao cua Téng cuc Théng ké, GDP Viét Nam nam 2024 udc
tang khoang 7,09%, phan anh sy 6n dinh va hoi phuc bén virng. Linh vuc dich vu — déc
biét 1a luu tra, an udng, bat dong san — ghi nhan mirc ting tich cuc

Tdc dpng dén Cong ty TNHH Nuwdc Sach Pa Ning

Budc sang nam 2024, GDP Viét Nam udc tang 7,09%, tao su on dinh va phuc hoi
bén viing cta nén kinh té. Trong d6, khu vuc dich vu — dic biét 1a luu tra, an udng va
bat dong san — ghi nhian muc ting trudng tich cuc. Pay 1a co hoi dé Cong ty TNHH
Nudc Sach Pa Ning thuc day hoat dong kinh doanh, mé rong ddi twong khach hang
sang cac linh vyc nhu khach san, can h¢ dich vy, nha hang, noi c6 nhu cau cao vé hé
thé)ng loc nude dat chuan. Déng thoi, su cai thién niém tin tiéu dung cling tao diéu kién
thuan loi dé doanh nghiép tai khoi dong céc chién dich truyén thong online nham nang
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cao nhan dién thuong hiéu va gia ting doanh s6 ban hang.

Lam phat

Nam 2022, lam phat Viét Nam tang 3,15% so v6i binh quan nam 2021, dam bao
muc tiéu kiém soat lam phat do Qudc hoi dé ra, lam phat co ban tiang 2,59%, thip hon
CPI chung, phan anh bién dong gia chii yéu do gia lwong thuc, xing, ddu va gas ting
Nam 2023, CPI binh quan ca ndm tang 3,25% so vo1 nam 2022, thuéc nhom cac nudc
kiém soat tot lam phat Lam phat co ban ting 4,16%, cao hon CPI chung, do gia xing
dau va gas giam manh, trong khi gia dich vu y t& va hoc phi ting

Nam 2024 lam phat tai Viét Nam duogc kiém soat hiéu qua, vdi chi ) gia tiéu dung
(CPI) tang 3,63% so v&i nam trude, thap hon muc tiéu 4-4,5% do Qudc hoi dé ra . Lam
phat co ban, loai trir cac yéu td bién dong nhu thyc pham va nang luong, ting 2,71%,
cho thay sy 6n dinh trong gia ca co ban cta nén kinh té Tdc déng dén Cong ty TNHH
Nuwéc Sach Pa Ning

Pén nam 2024, tao diéu kién thuan loi cho hoat dong kinh doanh cua Cong ty
TNHH Nuéc Sach Pa Nang .Chi phi dau vao 6n dinh gia ca nguyén vat lidu va chi phi
van hanh khong bién dong 16n, gitip cong ty duy tri gia ban canh tranh. Nhu ciu tiéu
dung ting véi thu nhap kha dung ting va nhan thic vé stc khoe cao hon, nhu cau vé
may loc nude va cac thiét b lién quan c6 xu hudng gia ting. Co hdi mo rong thi truong
su 6n dinh kinh té khuyén khich dau tu vao ha ting va dich vu, mé ra co hdi hop tac voi
cac doanh nghiép trong linh vuc khach san, nha hang va y té tai Pa Nang

Lai suiit

Niam 2022: Cubi ndm 2022, Ngan hang Nha nude Viét Nam (NHNN) nang 13i suat
tai cip von 1én 6,00%, tang tir muc 4,00% cudi nam 2021, nham kiém soat lam phat va
6n dinh kinh té vi mo.

Niam 2023: NHNN thyc hién bon 1an cat giam 13i suat chinh sach, tong cong giam
tr 0,5 dén 2 diém phén tram, nham hd tro tang trudng kinh té trong bdi canh kinh té toan
cau suy giam. LAi sut huy dong trung binh giam xudng con 3,5%/nam, trong khi 14i
suit cho vay d6i voi cac linh vuc vu tién giam xudng dudi 4%/nam.

Nim 2024: Theo NHNN 13i sudt co ban ¢ thé duy tri & mirc tir 5,5% dén 6% trong
nam 2024

Tdc dpng dén Cong ty TNHH Nuwdc Sach Pa Ning

Chinh sach 1ai suat 6n dinh va linh hoat trong ndm 2024 tao diéu kién thuan loi
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cho Céng ty TNHH Nuéc Sach Pa Nang trong viéc tiép can von va mé rong hoat dong
kinh doanh. Tuy nhién, cong ty ciing can chi dong thich tng véi nhitng thay doi trong
hanh vi tiéu dung va méi truong canh tranh dé duy tri va phat trién thi phan

b) Chinh tri phap luat

An ninh quéc gia va trdt tw xi hji:

Theo bao cado cua B§ Cong an:

Niam 2022: Ca nudc xay ra khoang 39.500 vu pham phap hinh sy. T6i pham vé lira
dao qua mang chiém ty trong cao, gy thiét hai hang nghin ty dong.

Nam 2023:Tdi pham ting nhe so véi naim 2022 (gan 41.000 vu). Riéng t6i pham
cong nghé cao ting hon 80%. Cac hanh vi lira dao chiém doat tai san qua mang x3 hoi,
san thuong mai dién tir, mao danh nhén vién ngan hang, cong an... dién bién phic tap.

Niam 2024: Toi pham tiép tuc ting, dic biét:

To6i pham c6 to chirc ting 46,08%.

To6i pham Ira dao chiém doat tai san ting 83,36%.

Panh bac va to chirc danh bac trén mang tang 105,22%.

To1 pham tham nhiing tang 20,5%, voi gﬁn 1.000 vu dugc phat hién va diéu tra.

Tdc dpng dén Cong ty TNHH Nuwdc Sach Pa Ning:

Tinh hinh an ninh trat tu xa hoi, dac biét 1a sy gia tang cua tdéi pham cong nghé
cao, c6 anh huong dang ké dén hoat dong san xuét, kinh doanh va truyén thong online
cua cac doanh nghi¢p. Trong giai doan 2022-2024, Viét Nam ghi nhan sy gia tang lién
tuc cua céc loai hinh td1 pham, dac biét 1a ltra ddo qua mang va to1 pham cong nghé cao.
Nhitng dién bién nay da va dang dit ra nhiéu thach thire d6i voi Cong ty TNHH Nudc
Sach Pa Nang trong viéc xay dung niém tin v6i khach hang va dam bao an toan trong
mdi truong kinh doanh tryc tuyén.

Sang nam 2024, tinh hinh tiép tuc dang lo ngai khi nhiéu loai tdi pham déu gia ting
manh, trong d6 to1 pham Itra ddo chiém doat tai san tang t1 83,36%, to1 pham co td chire
tang hon 46% va toi pham danh bac trén mang tang gap doi. Cac yéu to nay lam gia tang
su mat an toan trén moi truong s6, khién khach hang e ngai hon khi tiép can cac thuong
hi€u la hoac thuc hién giao dich qua mang. Mat khac, cac hinh thure toi pham tinh vi con
c6 thé tan cong hé thong dit liéu cua doanh nghiép (gay ro ri thong tin khach hang, 16
don hang, pha hoai hinh anh). Do vay, Cong ty TNHH Nuéc Sach Pa Néng can chu
dong trién khai cac giai phap dam bao an ninh mang, bao vé thong tin khach hang, dong
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thoi nang cao nhan thirc ndi bd vé phong chdng lira dao va an toan thong tin sb.

Ty Ié va tinh hinh biéu tinh (2022-2024):

Viét Nam 1a qubc gia c6 hé thdng chinh trj 6n dinh, dudi su lanh dao thong nhat
ctiia Dang va Nha nudc, do d6 cac cudc biéu tinh hiém khi xay ra.

Néu co, phén 16m 1a cac cudc ty tdp tu phat nho 1€, lién quan dén van dé moi truong,
dat dai hodc quyén loi ca nhan, khong kéo dai va duoc xir Iy nhanh chéng.

Khong c6 ghi nhin nao vé biéu tinh 16n anh huong tryc tiép dén hoat dong san
xuit — kinh doanh trong giai doan 2022-20244

Theo bdo cdo cua B Cong an, tinh hinh an ninh chinh tri trong nude trong 3 nam
gan day duoc kiém soat chit chg, gop phan duy tri 6n dinh x3 hoi.

Tdc dpng dén Cong ty TNHH Nudc Sach Pa Ning:

Tac dong tich cuc: Viéc khong c6 biéu tinh quy mé 16n giup méi truong dau tu,
kinh doanh on dinh, tao tdm Iy an tim cho doanh nghiép va nha dau tu.

Dbi véi Cong ty TNHH Nude Sach Pa Nang, hoat dong kinh doanh khong bi gian
doan bai yéu to chinh tri, biéu tinh, gitip dam bao chudi cung tng va hoat dong truyén
thong online khong bi anh hudng bai bat 6n xa hoi

Chinh s&ch an sinh xa héi:

Chinh phu Viét Nam trong giai doan 20222024 tiép tuc ddy manh cac chinh sach
phtc loi, nang cao chat lugng cudc séng nguoi dan, dam bdo an ninh xa hoi:

Ty 1¢ tré em dén truong dat trén 95%, gdp phan nang cao dan tri, tao ngudn lao
dong chit luong cao.

Ty 1& nguoi dan co viéc 1am 6n dinh ludn duy tri trén 96%, véi thu nhap binh quan
tang dan qua cac nim

Dén cudi nam 2024, trén 92% dan sé tham gia bao hiém y té, hon 35 triéu ngudi
tham gia bao hiém xa hoi.

Tinh trang v gia cu, thét nghi¢p kéo dai & mirc rat thép, thé hién sy hiéu qua cua
chinh sach an sinh.

Tdc djpng dén Cong ty TNHH Nuwéc Sach Da Ning:

Thu nhé@p nguoi dan tang, ty I¢ viéc lam cao giip ndng cao sttc mua thi trudng ticu
dung, tao diéu kién thuén loi dé Cong ty TNHH Nudc Sach ba Nﬁng phat trién thi phﬁn
may loc nuée — san pham lién quan truc tiép dén sirc khoe va chat lugng song.

Nguén lao dong 6n dinh gitip doanh nghiép duy tri hoat dong san xuat — kinh doanh
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lién tuc va lau dai.

Thit nghigp

Nam 2022: Ty 18 that nghiép trong do tudi lao dong 13 2,34%.

Nam 2023: Giam nhe Xuéng con 2,28%, trong d6 khu vuc thanh thi 1a 2,73%, khu
vuc nong thon 1a 2,00%.

Niam 2024: Tiép tuc giam xudng 2,24%, v4i s6 ngudi that nghiép trong do tudi lao
dong khoang 1,06 tri¢u nguoi, giam 9.000 ngudi so véi ndm trudec.

Tdc dpng dén Cong ty TNHH Nudc Sach Pa Ning

Nguon lao dong: Ty 1¢ that nghiép thap c6 thé giup cong ty dé dang tuyén dung
nhan vién ¢6 k¥ nang va trinh d¢ chuyén mon cao dé 1am viéc tai cac du an nang cép hé
théng cap nudc.

Chi phi nhan céng: Tuy nhién, mirc do canh tranh trong viéc tuyén dung lao dong
cling s& tang 1én. Néu nhu cau lao dong cao, chi phi nhan cong c6 thé gia tang, anh
huong dén chi phi van hanh cia cong ty.

Chinh sdch phdp ludt va cic quy dinh méi anh huéng dén doanh nghiép

Trong giai doan 2022-2024, Nha nudc ban hanh nhiéu van ban phéap luit quan
trong anh huodng truc tiép dén hoat dong ctia cac doanh nghiép, trong d6 c6 Cong ty
TNHH Nuéc Sach Pa Nang:

Luit Bao vé quyén loi ngudi tiéu dung (stra d6i 2023, c6 hiéu luc tur
1/7/2024):Doanh nghiép bat budc phai cung cip thong tin minh bach, 1& rang vé san
phém, chét lugng, bado hanh.Phai c6 chinh sach ddi tra, hd trg sau ban hang déy du.

Tdc dong: Doanh nghiép can nang cao dich vu hau mai, truyén théng rd rang va
chuyén nghi€p hon trong cac kénh ban hang online

Luat Dat dai sira d6i 2024 (dy kién c6 hiéu luc tir 2025, dd ban hanh): Tao diéu
kién dé doanh nghiép nho va vira tiép can dat dai, nha xuong thong qua déu gid minh
bach.

Tac dong: Néu cong ty mé rong hé théng kho, showroom hoac xuong ky thuét, sé
c¢6 co hoi tiép can dat hop phap thuan loi hon.

Nghi dinh s6 80/2021/ND-CP va cac chinh sach hd tro DN nhé va vira giai doan
2022-2024:H3 tro tai chinh, do tao nhan su, tng dung cong nghé, chuyén doi so.

Tdc dong: Cong ty c6 thé tan dung cac chuong trinh khuyén khich chuyén d6i s,
truyén thong online.
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Chinh sach giam thué VAT xubng 8% (2022-2024):Ap dung cho mdt sé6 nhém
hang hoa, trong d6 c6 san pham chiam séc strc khoe, thiét bi gia dinh.

Tdc déng: Lam giam chi phi cho nguoi tiéu dung, gian tiép thiic diy doanh s ban
may loc nudc.

Nghi quyét 66/NQ-CP (2025):Phé duyét chuong trinh cai cach thi tuc hanh chinh
cho doanh nghiép giai doan 2025-2026.

Tac déng: Doanh nghiép duoc hudng loi trong thoi gian 1am thi tuc dang ky, thué,
bao hiém, kiém dinh san pham...

¢) Cong nghé

Bién dpng gid nguyén vit liéu

Trong giai doan 2022-2024, gia nguyén vat liéu phuc vu san xuat thiét bi loc nudc
c6 nhiéu bién dong do:

Anh huéng tir dich COVID-19 kéo dai khién chudi cung tng toan cau chua phuc
hoi hoan toan.

Chién sy Nga — Ukraine khién gia ning luong, nguyén liéu dau vao (nhu nhua,
thép khong gi, than hoat tinh...) ting manh.

Lam phat toan cau khién chi phi san xuét, van chuyén va logistics ting, lam gia
nhap khau vat tu, linh kién ting theo.

Cu thé:

Than hoat tinh — thanh phan chinh trong 13i loc — ting gia manh nam 2022, sau d6
giit & mirc cao dén gitra 2023.

Nhya nguyén sinh (PP, PE) — nguyén liéu san xuat vo may va linh kién — bién dong
do gia dau tho ting cao nim 2022.

Linh kién dién tir (bang diéu khién, cam bién): khan hiém vao 2022-2023, dén
nam 2024 mdéi dan 6n dinh.

Tdc djpng dén Cong ty TNHH Nuwéc Sach Da Ning:

Tang chi phi dau vao: Bién dong gia vat tu budc cong ty phai diéu chinh chién lugc
nhap hang, c6 thé 1am giam loi nhuan.

Kho khin trong du béo, quan 1y kho: Gia nguyén liéu khong on dinh anh huong
dén ké hoach san xuét va dinh gia san pham.

Ap lyc d6i méi san pham: Do thi truong yéu cau 15i loc bén hon, than thién moi
truong, cong ty can lién két v6i nha cung cap c6 cong nghé méi.

36



Co hoi xay dung thuong hiéu xanh: Néu chuyén hudng sang sir dung vét liéu than
thién méi truong, cong ty ¢ thé ting uy tin va kha ning canh tranh.

Bién déng cong nghé thong tin tai Viét Nam

Ha tAng sb phat trién manh:

Tbc do internet trung binh dat trén 100 Mbps (2024).

Ty 1€ nguoi dan dung smartphone dat trén 80%.

Hon 75 triéu nguoi dung Internet (chiém 75% dan sd).

Mang xa hoi & thuong mai dién tir bung nd:

Facebook, TikTok, Zalo, YouTube 13 cac kénh truyén thong va ban hang pho bién.

Su trdi day cua Tik Tok Shop, livestream ban hang trd thanh xu huéng chu dao
trong giai doan 2023-2024.

Tri tu€ nhan tao (Al), Chatbot, ty dong hdéa marketing, va phan tich dit li¢u nguoi
dung dan dugc cac doanh nghiép vira va nho tiép can.

Tdc dpng dén Cong ty TNHH Nudéc Sach Pa Nang

Cong ty c6 thé tan dung cac nén tang nhu Facebook, TikTok, Zalo dé:

Gia tang nhan dién thuong hi¢u.

Quang ba may loc nudc dén dung ddi trong muc tiéu.

Thuc hién livestream ban hang, gidi thi¢u tinh nang san phém truc tiép.

Nho sy phat trién clia cic nén tang thanh toan online va thuong mai dién tir, cong
ty c6 thé md rong kénh phan phéi trén Shopee, Tiki, Lazada. ..

C6 thé trién khai chatbot tu dong tu van, cham soc¢ khach hang 24/7, tiét kiém chi
phi nhan suy.

Sw bién dong vé cong cu va kj thudt

Céc nén tang truyén thong xa hoi lién tuc thay doi thuit toan:

Facebook, Instagram, YouTube thay ddi cach hién thi noi dung — wu tién video
ngan, twong tac cao.

TikTok bung nd, trd thanh cong cu truyén thong chii dao cho nhiéu doanh nghiép
vira va nho.

Sy pho bién cia cac cong cu thiét ké — chinh sira ndi dung tu dong:

Canva, CapCut, VN Video Editor, Photoshop Online,... giup tao video va hinh
anh chuyén nghiép ma khong can chuyén mén cao.

Al duogc tich hop trong cac cong cu nhu Chat GPT, Jasper, Grammarly, Copy.ai,...
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hd trg viét ndi dung quang cdo, bai SEO, email marketing nhanh va hiéu qua.

K¥ thuét truyén théng méi phat trién manh:

Livestream ban hang, influencer marketing, video review, két hop KOC (ngudi
ti€u dung c6 anh hudng) trd thanh xu hudng chinh.

Remarketing (quang céo lai cho ngudi timg quan tdm) va toi uvu héa quang céo
theo hanh vi ngudi dung (dua trén dit liéu thu thap tir cookie, pixel) ngay cang phd bién.

Ty dong hoéa quy trinh marketing bang phan mém CRM, phian mém email
marketing, chatbot, landing page, cong cu do luong hiéu qua (Google Analytics,
Facebook Pixel...).

Tdc dpng dén Cong ty TNHH Nuwdéc Sach Pa Ning

Co hoi:

Cong ty c6 thé sir dung cong cu Al nhu Chat GPT dé 1én noi dung quang ba san
pham nhanh chéng, tiét kiém thoi gian va chi phi thué ngoai.

Nho cac phan mém nhu Canva hodc CapCut, cong ty d& dang thiét ké poster, video
gidi thiéu san pham dé chia sé trén mang x4 hoi ma khong can thué designer.

Ung dung livestream, video review tir khach hang thuc té gitp ting do tin cay va
thu hat khach hang mai.

Théch thuc

Do cong cu va k¥ thuat thay doi lién tuc, néu khong cap nhat nhanh, doanh nghiép
dé 16i thoi

Yéu cAu nhan su phai ndm bat cong nghé méi, ky thuat truyén thong hién dai (quay
dung video, chay quang cdo, viét noi dung SEO...).

Canh tranh gay gat tir cac d6i thu ap dung k¥ thuat truyén thong méi hiéu qua hon.

d) Vian héa xa héi

Pic diém dan sb:

Theo s6 liéu ctia Tong cuc Théng ké (GSO) va udc tinh tir cic co quan nghién ciru
dan s6, dan sb Viét Nam qua cac nam cu thé nhu sau:

Niam 2022: Dan s dat khoang 99,46 triéu nguoi.

Niam 2023: Dan sb tang 1&én khoang 100,3 tri¢u nguoi, chinh thirc vuot mbec 100
triéu, dua Viét Nam tro thanh qudc gia dong dan tha 15 trén thé gidi.

Nam 2024: Dan sb u6c dat khoang 101,3 triéu nguoi, ting khoang 1 triéu nguoi

so voi nam 2023, twong duong mirc ting gan 1%.
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Tdc dong dén Cong ty TNHH Nuwdc Sach Pa Ning

Viéc dan s Viét Nam lién tuc gia tang tir nim 2022 dén 2024, v6i mic ting gan
1 triéu nguoi mdi nim va chinh thirc vueot mdc 100 triéu dan vao nim 2023, di tao ra
nhiéu tac dong dang ké ddi voi hoat dong kinh doanh ciia Cong ty TNHH Nuée Sach
Pa Ning — doanh nghiép chuyén cung cip may loc nudc phuc vu nhu cau sinh hoat va
bao v¢ suc khoe cong déng. Cac tac dong cu thé c6 thé duoc phan tich nhu sau:

M¢ rong quy mo thi truwong tiéu dung:

Su gia ting dan sb kéo theo sy gia ting vé sé lwong ho gia dinh, tir d6 mé rong
nhém khach hang tiém nang c6 nhu cau sir dung may loc nudc. PBac biét, cac khu vuc
d6 thi dang phat trién nhu Da Ning, noi Cong ty dit tru s, sé chimg kién su gia ting vé
mat d6 dan cu, thuc day nhu cau tiéu dung cac thiét bi gia dung lién quan dén sirc khoe,
trong do6 c6 may loc nudc.

Tang nhu cau dam bdo chit lwong nwdc sinh hoat

Cung véi quy mo dan sb tang, ap luc 1én hé théng cip nude do thi va nong thon
cling tang theo. Piéu nay dan dén sy lo ngai vé chat luong ngudn nude sinh hoat, thiic
déy xu hudng nguodi dan chu dong trang bi thiét bi loc nudc tai gia dinh. Pay la co hdi
16n dé cong ty gia ting doanh thu, dic biét néu di kém véi cac chién dich truyén thong
nhan manh vao loi ich strc khoe.

Dinh hwéng phdt trién sin phdm phit hop theo nhém din cw

Co cau dan sb da dang ca vé do tudi, muc séng va thoi quen sinh hoat dat ra yéu
cau cho doanh nghiép trong viéc thiét ké san pham phu hop vé6i timg phan khic:

Gia dinh tré va trung luu c6 xu huéng chon céac san phém loc nude hién dai, tich
hop cong nghé, co thiét ké nho gon.

Khu vuc thu nhap thap hodc nong thén uvu tién may loc nudc cé mire gia hop 1y,
dé bao tri va sir dung.

Viéc hiéu 1 su phan tang cua khach hang theo quy mé va dic diém dan sb gitp
cong ty dinh vi san pham va phan khiic thi trudng mot cach hiéu qua

Co hji mé rong hé thong phin phéi va dich vu hdu mai

Dan sb gia ting dong nghia véi viée cong ty cé thé mo rong hé thong phan phdi
tai cac khu dan cu méi, cac d6 thi vé tinh va khu cong nghiép dang phat trién. Dong
thoti, s6 lwong khach hang 16n hon ciing 14 co hdi dé trién khai cac dich vu hau mai, nhu

bdo tri, thay 161 loc dinh ky, tao ra nguén doanh thu 6n dinh va lau dai.
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Céu tritc din so :

Ciu triic din soé theo dé tuéi

Dan sb dudi 15 tudi:Viét Nam duy tri ty 18 dan sb tré tuong dbi cao, v6i khoang
24-25% dan s6 thudc nhoém tudi nay. Mic di nhom tudi nay khong truc tiép tham gia
vao qué trinh tiéu dung hang hoa, nhung chung chiém vai trd quan trong gian tiép qua
cac gia dinh c6 tré em, tao ra nhu cau vé cic san pham lién quan dén strc khoe, gido duc
va cham soc tré nho.

Dan sb trong d6 tudi lao dong (15-64 tudi): Pay 1a lyc lugng tiéu dung chinh,
chiém khoang 65% tong dan s6. Nhom nay ¢ thu nhap va cé ¥ thire vé chat luong cudce
sdng ngdy cang tang, tir d6 tac dong truc tiép dén nhu cau vé san phim nhu may loc
nuoc, dac biét & cac gia dinh c6 con nhd hodc nguoi cao tudi can duge cham soc strc
khoe.

Dan s tir 65 tudi trd 1én:Du chiém ty 18 nho hon (khoang 10%), nhung xu huéng
gia hoa dan sb dang xuét hién rd nét. Nhu cau vé cac san pham chiam soc sire khoe, trong
d6 ¢ cac thiét bi dam bao chat luong nudce sinh hoat, s€ tang theo thoi gian.

Ciu triic dén so theo gidi tinh

Ty 1€ nam - nir: S6 liéu cho théy co chu gidi1 tinh tai Viét Nam kha can béng, voi
ty 16 nam khoang 49,8% va nit khoang 50,2%. Sy can bang nay phan 4nh tinh 6n dinh
ctia nhan khau hoc, gitp doanh nghiép c6 thé d& dang xay dung céac chién lugc tiép can
khach hang ma khéng phai diéu chinh qua nhiéu vé mit gidi tinh khi phan khuc thi
truong.

Ciu triic din so theo mivc dé din tri

Trinh d6 co ban va trung hoc co s6: Mot ty 18 dang ké ngudi dan tai Viét Nam (udc
tinh khoang 30-35%) co trinh do hoc van & muc trung hoc co so hodc thép hon. Nhom
nay thuong tap trung chu yéu & khu vure nong thon va cic ving kinh té chua phat trién
hoan toan.

Trinh d¢ trung hoc pho thong: Gan 40-45% déan s6 da hoan thanh trinh d6 trung
hoc pho thong. Pay 1a nhom c6 kha ning tiép can thong tin co ban va ¢ nhan thic nhat
dinh vé chat lugng san pham, mic du mic hiéu biét chuyén siu vé cong nghé hay céc
tinh nang k¥ thuat c6 thé han ché.

Trinh do cao d'flng va dai hoc: Udc tinh khoang 15-20% dan s6 ¢o trinh do cao

déng va dai hoc. Nhom nay thuong tap trung ¢ cac do thi 16n, c6 thu nhap 6n dinh va
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quan tam dac biét dén chat lugng, an toan cua san phém.

Trinh d6 sau dai hoc:Mot ty 1€ nhé (khoang 5—10%) ngudi dan theo hoc 1én trinh
d6 sau dai hoc. Du chiém ty 1é thip, nhung nhom nay c6 vai trd quan trong trong viéc
tao ra nhitng xu hudng tiéu dung cao cip va doi hoi cong nghé tién tién.

Tdc dpng ciia ciu triic dan sé dén doanh nghiép

Déi v6i Cong ty TNHH Nude Sach Da Ning, viée hiéu va phén tich cau tric dan
s6 theo do tudi, gid1 tinh va dan tri mang lai mot s6 tac dong thiét thuc nhu:

Xéc dinh phan khuc thi truong: Nhém dan sé lao dong va cac gia dinh c6 tré em
hodc nguoi cao tudi 1a ddi tugng chinh tiéu ding cac san pham loc nudc. Cong ty co thé
t61 wu hoa chién lugc marketing, thiét ké san pham va dich vy hau mai phu hop véi cac
dic diém nhan khau hoc ciia tirng phéan khic.

Chién lugc truyén théng: Dén tri cao trong nhom khach hang tudi lao dong va
thanh thi yéu cau thong tin chi tiét, chinh xac vé chat luong san pham. Do dé, cac kénh
truyén thong online, giai thich k§ thuat va minh chimg vé hiéu qua loc nudc s& dong vai
tro quan trong.

Du bao thi trudng tiéu dung: Véi xu hudng gia héa dan sb, nhu cau vé cac san pham
chiam séc stc khoe va dam bao chit luong nude sinh hoat sé ting dan. Piéu nay giup
doanh nghiép dy bao xu hudng tiéu dung trong dai han va diéu chinh chién lugc san
Xuit ciing nhu phan phdi.

Nhén dién théi quen séng va lam vigc ciia ngwoi tiéu diing

Théi quen song

Dinh hudng cham soc strc khoe: Trong boi canh dai dich va nhan thirc ngay cang
ting vé an toan stc khoe, ngudi dan co xu hudng chi trong viéc bao dam chat lugng
ngudn nudce trong gia dinh. Thoi quen ndy dugc thé hién qua viée dau tu vao cac thiét
bi loc nudc, st dung nude dong chai dat ti€u chuan an toan khi nguén nudce nha khong
dam bao.

Phong cach song hién dai va xanh: Sy phat trién cua d6 thi hoa dan dén thay do6i
vé phong cach sdng; ngudi dan séng theo nhip sdng hién dai va c6 xu hudéng tim kiém
céc giai phap “sach”, “xanh”, than thién v&i méi truong. Diéu nay dong nghia véi viée
¢6 xu hudéng wa chudng cac san pham cd cong nghé tién tién, thiét ké hién dai va than
thién v4i moi truong.

Tin ngudng, phong tuc tp quan: O Viét Nam, cac gia tri truyén thong nhu “an

41



chdc, mic bén” van con anh hudng, cing véi d6, ngudi tidu ding ngay cang mé rong
quan diém va sin sang don nhan cac gia tri méi lién quan dén stc khoe va chat luong
cudc séng. Cac dip 18, Tét ciing 1a khoang thoi gian ma ngudi tiéu dung c6 xu hudng
ting cuong dau tu vao cac san phdm chim soc stc khoe nham thé hién mong mudn
chdm soc gia dinh va nguoi than.

Thoi quen lam viéc

Chuyén d6i s6 va 1am viéc tir xa:Su bung nd ctia cong nghé thong tin di tao ra xu
huéng 1am viée tir xa va linh hoat (remote work). Diéu nay kéo theo thay d6i trong thoi
quen 1am viéc, khi méi trudng lam viéc tai nha cang tré nén pho bién. Ngudi lao dong
khi lam vi¢c tai nha s€ chu trong tao moi truong séng — lam vi€c an toan, tién nghi va
dic biét 1a dam bao vé sinh, an toan ngudn nudc ding cho ca gia dinh.

Ap luc cong viée va can bang cudc sdng: Ap luc cong viée ngdy cang ting dan dén
nhu cau quan 1y cing thang va bao vé strc khoe ban than. Trong bbi canh d6, moi nguoi
c6 xu hudéng quan tdm hon dén chat lugng cudce séng, lwra chon cac san phém cai thién
moi trudng song va tang cudng sirc khoe.

Nhén dién hanh vi tiéu dung dwa trén théi quen séng va lam viéc

Su két hop giira thoi quen séng va 1am viéc anh hudng manh mé dén hanh vi tiéu
dung theo mot sb cach cu thé:

Hudng téi san pham dam bao sirc khoe:

Nhu ciu bao dam strc khoe ctia ca nhan va gia dinh 1 dong luc thuc ddy tiéu dung
cac san pham c6 tinh bao vé cao nhu may loc nudc.

Nguoi tiéu dung s& tim kiém cac thong tin chirmg minh vé hiéu qua loc, tinh ning
khang khuan, loai b6 kim loai ning va vi khuan — céc yéu td quan trong ddi véi sirc
khoe.

Tinh minh bach va uy tin thong tin san pham:

Nguoi dan c6 trinh d6 dan tri cao, dong thoi tiép can nhiéu théng tin qua cac kénh
s6, doi hoi nha cung cap phai cung cap théng tin minh bach, c6 sy kiém chimg tir cac
ngudn tin cay.

Do d6, yéu té uy tin thuong hiéu cang tré nén quan trong trong qua trinh ra quyét
dinh mua hang.

Xu huéng mua sim qua cac kénh tryc tuyén:

Thoéi quen lam viée tir xa va 161 séng hién dai thuc ddy nguoi tiéu dung sir dung
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céc nén tang thuong mai dién tir va truyén thong xa hoi.

Diéu nay mo ra kénh tiép cin khach hang méi cho doanh nghiép, giup ho ting
cudng hoat ddng quang ba va ban hang tryc tuyén.

Anh huéng cta van hoa truyén thong va dip 18:

Céc gia tri truyén thong va phong tuc tdp quan van anh huong dén quyét dinh mua
sam. Vi du, vao dip Tét, L& hoi khi cac gia dinh thuong c6 nhu ciu qua ting nhim thé
hién su quan tim, cac chuong trinh khuyén mai “stc khoe cho gia dinh” bang san pham
may loc nuée c6 thé thu hat khach hang hiéu qua.

Tdc dpng dén doanh nghi¢p

Co hoi

Mo rong thi trudng khach hang: Su thay doi trong théi quen séng va 1am viéec mo
ra mot luong 16n doi tuong tiem nang moi, dac biét & phan khic gia dinh tré, dan thanh
thi va nhan vién lam viéc tai nha. Pay la co hoi dé doanh nghiép nang cao nhan dién
thuong hiéu va tiép can khach hang théng qua céc chién dich truyén thong da kénh.

Pa dang hoa san pham va dich vu: Pap tmg nhu cau vé stc khoe va moi truong
song, doanh nghiép co6 thé phat trién cac dong san pham véi cac muc gia, tinh ning va
thiét ké khac nhau, phtt hop véi timg nhém khach hang theo d6 tudi va trinh do déan tri.
Diéu nay khong chi gitp t6i wu hoa su hai 1ong cta nguoi dung ma con ting cuong kha
nang canh tranh trén thi truong.

Chién lugc marketing theo mua va sy kién:Cac dip 1& hoi, Tét Nguyén DPan 1a thoi
diém quan trong dé doanh nghiép trién khai cac chuong trinh uu dai, khuyén mai, két
hop vai cac thong diép truyén théng vé cham soc sitc khoe va gia dinh. Nhitng chién
luge ndy gitp ting cuong uy tin va tao su két ndi cam xtc voi khach hang.

Thach thuc

Canh tranh ngay cang gay git:

Khi thi truong mé rong, su canh tranh tir cac doanh nghi¢p cung nganh ciing tang.

Diéu nay doi hoi doanh nghiép phai khong ngimg cai tién san pham va dich vy,
d6ng thoi dau tu vao cong nghé va marketing dé giir viing thi phan.

Yéu céu cao vé minh bach thong tin va chét luong dich vu:

Nguoi tiéu dung ngay cang c6 nhan thirc cao vé sirc khoe, doi hoi thong tin san
pham phai dugc kiém ching va minh bach.

Doanh nghiép can dau tu vao hé théng kiém soét chat lugng, truyén thong chuyén
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nghiép va dich vu hau mai dé xay dung 1ong tin ctia khach hang.
e) Tu nhién

Tai nguyén thién nhién

Khi hau Viét Nam c6 khi hau nhiét do1 gi6 mua, voi muia mua va mua kho ro rét.
Trong nhiing ndm gan day, xu hudng tang nhiét 6 trung binh va thay d6i mé hinh mua
d3 duoc ghi nhan. Diéu nay biéu hién qua:

Tang nhiét do trung binh: Cac s6 liéu thong ké cho thdy nhiét do trung binh c6 xu
huéng ting nhe theo nim, gy ap luc 1én hé thdng sinh thai va ngudn nudc.

Bién dong lugng mua: Phan bé luong mua trd nén khong dong déu, véi cac dot
mua 16n bit thuong xen ké& véi nhitng khoang thoi gian han han kéo dai, anh hudng truc
tiép dén trir lwong va chat lugng ngudn nude.

Hé thdng song ngodi va cira bién :Viét Nam s6 hiru hé thdng song ngoi day dic (ddc
biét & cac ving dong bang song Hong va song Ciru Long) va bd bién dai. Cac ving ven
bién, tuy 1a ctra ngd giao thwong quan trong, nhung ciing 14 khu vuc dé bi anh hudng
boi hién tuong xam nhap man, X461 mon bo bién va thién tai nhu bio, li lut.

Bién déi Khi hiu va Thién tai

Bién d6i Khi hau

Tang nhiét do va thay doi moé hinh mua: Trong giai doan 20222024, cac co quan
nghién ctru va bao cdo thoi tiét da ghi nhan xu hudng ting nhiét d6 trung binh va sy thay
d6i vé cuong do, thoi diém cua cac dot mua. Piéu nay dan dén:

Su gia ting ctia cac dot mua 10n bat thuong xen k& véi nhirng thoi ky han han kéo
dai.

Ap luc 16n 1én hé thdng cip nude va ning suat nong nghiép.

Hi¢n tuong thoi tiét cuc doan: Céc hién tuong nhu bao, 11 lut, han han va sat 1o dat
ngay cang tré nén pho bién va c6 cuong do cao hon. Nhitng hién tugng nay khong chi
gay thiét hai vé ngudi va cia ma con gy gian doan ngudn cung cip va xir Iy ngudn
nudc.

Tac dong ctuia Thién tai

L lut va bao: Céac con bao dir doi va i lut xdy ra ¢ cac vung ven bién va déng
bang song 16n (Hong, Ctru Long) gy ra nhitng hau qua nghiém trong nhu:

Thiét hai vé co s& ha tang, pha hily cac cong trinh ha tdng quan trong.

Gian doan hoat dong san xuét kinh doanh va lam anh huéng dén ngudn cung cap
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nguyén lidu (vi dy, nguén nudc ding trong san xuat thiét bi loc nudc).

Han han va tinh trang thiéu nu6ce: Han han kéo dai lam giam lugng nuéce cap cho
sinh hoat va san xuat, ddng thoi gy ra nhitng khé khan trong viéc duy tri chét luong
nuoc.

X6i mon va xam nhap min: Cac hién tuong ndy anh huong dén chit luong nuédc &
ving ven bién, lam ting nguy co 6 nhidm va giam kha ning sir dung ngudn nuée tu
nhién.

Tdc dpng ciia Bién doi Khi hdu va Thién tai dén Doanh nghiép

Tac dong dbi voi nguyén liéu va quy trinh van hanh

Ngudn cung cap nude: Bién doi khi hau din dén su bién dong trong chat lugng va
s6 lwong ngudn nude, tir d6 anh hudng truc tiép dén kha ning cung cap nguyén lidu cho
san xudt va quy trinh xt Iy nude ctia may loc nudc.

Doanh nghiép can cap nhat cong nghé loc, dam bao san pham ludn dap ung tiéu
chuan an toan, ké ca trong diéu kién ngudn nudc bi anh hudng béi thién tai.

Chi phi san xuat va bao tri:Cac hién tuong thién tai nhu 1 lut va bdo ¢ thé gy hu
hong co sé ha ting, ting chi phi bao tri, van hanh va cai tién quy trinh san xuat.

Chi phi nguyén vat liéu va ning luong c6 thé gia ting do anh huéng ctia bién doi
khi hau, qua d6 lam ting gia thanh san pham.

Tac dong ddi véi chién luoc kinh doanh va marketing

Nhu cau thi truong:

Trong bdi canh ngudn nudc cap cho sinh hoat ngay cang gip kho khin vé chat
lugng, ngudi tidu dung s& ngay cang quan tim dén céac giai phap loc nudc an toan. Piéu
nay tao ra co hoi mé rong thi truong cho cac doanh nghiép cung cap san pham may loc
nuoc.

Chién luoc truyén thong can nhin manh céc yéu td an toan, hiéu qua loc va tinh
nang bao v¢ suc khoe, dac biét 1a trong thoi ky thién tai khi nguoi dan cé xu hudng tim
kiém sy ¢dam bao vé chat luong ngudn nudc.

Dau tu cong nghé va R&D:

Dé thich ung véi bién d6i khi hau, doanh nghiép can dau tw manh vao nghién ciru
va phat trién cac cong nghé loc nudc tién tién, dap tng tét cac tiéu chuan an toan trong
moi diéu kién.

Sy dau tu nay khong chi giup nang cao chat lugng san phim ma con tao ra 1oi thé
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canh tranh trén thi truong.

Tac dong dbi voi hé thong phan phdi va hoat dong kinh doanh

Gian doan chudi cung tng

Céc hién tuong thién tai nhu 1d lut, bdo co6 thé gy ra gian doan trong chudi cung
g, anh hudng dén qua trinh van chuyén hang hoéa va cung g san pham dén tay ngudi
tiéu dung.

Doanh nghiép cin xay dung cac ké hoach du phong va chién luoc quan 1y rii ro
nhim dam bao hoat dong kinh doanh duoc duy tri trong tinh hudng khén cap.

Thach thirc vé rui ro tai chinh:

Chi phi bao tri, cai tién va dau tu cong nghé do tac dong cta thién tai c6 thé 1am
tang ganh ning tai chinh ddi vdi doanh nghiép.

Sy bién dong thi truong do thién tai ciing doi hoi cac doanh nghiép phai c6 cac co
ché kiém soat rui ro va du phong tai chinh chit ché.

KET LUAN CHUNG VE MOI TRUONG NGOAI VI

Cac thudn lgi mang lai cho doanh nghiép:

MBoi trudng kinh té on dinh va tiém ning ting truong: Su phuc hdi va tang truong
GDP 6n dinh gitp tao ra strc mua gia ting, mé rong thi trudng tiéu thy cho cac san pham
thiét yéu nhu mdy loc nudc.

Chinh sach phap luat hd trg va cai cach hanh chinh: Céc chinh siach hd trg doanh
nghiép nho va vira, cai cach thu tuc hanh chinh don gian hoéa céc quy trinh kinh doanh,
gidm ganh nang thué va chi phi van hanh, déng thoi tao diéu kién thuan lgi cho hoat
dong dau tu va mo rong quy mo.

Chuyén d6i sd va phat trién cong nghé thong tin:Su bung nd cta cac nén tang
truyén thong sb, thuong mai dién tir va cac cong cu cong nghé tién tién gitp doanh
nghiép tang cuong tuong tac voi khach hang, xay dung thuong hi¢u va mé rong mang
ludi phan phdi.

Tang trudng dan s6 va d6 thi héa:Viéc dan sb tang lién tuc, dac biét 1a sy gia tang
tai cac khu vuc d6 thi cung véi co cAu dan sb tré, tao ra thi truong ti€éu dung rong 16n
v6i nhu cau ngay cang cao vé sirc khoe va chat lugng ngudn nude.

Nhu cdu vé nudc sach trong bdi canh bién d6i khi hau:Khi ngudén nude bi anh
huong boi bién dbi khi hau va cac hién tugng thién tai, ngudi tiéu dung c6 xu hudng tim
kiém céc giai phap dam bao chét lugng nudc sinh hoat, mé ra co hoi cho cac doanh
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nghiép hoat dong trong linh vuc nude sach.

Cidc méi de doa doi véi doanh nghiép:

Rui ro kinh té va su bién dong thi truong:Tdc d6 ting trudng kinh té giam, lam
phat va bién dong thu nhap cta ngudi dan c6 thé 1am giam sirc mua, giy kho khin cho
viéc duy tri va mé rong thi truong ti€u thy.

Ap luc tir chinh sach phap luat va quy dinh ngay cang khit khe:Cac quy dinh méi
vé bao vé ngudi tiéu dung, an toan san pham, ciing nhu cac chinh sach thué va méi
truong co thé ting chi phi san xuét va yéu cau doanh nghiép phai lién tuc cip nhat, dap
g cac tiéu chuan cao hon.Canh tranh gay gat tir thi trudng ndi dia va qudc té:

Sy gia ting cua cac ddi thii cing nganh, dic biét 1a nhitng doanh nghiép dau tu
manh vao cong nghé va truyén thong so, doi hoi doanh nghiép phai khong nging cai
tién san phém, dich vu hau mai va chién luoc marketing.

Bién d6i khi hau va thién tai: Céc hién twong thoi tiét cuc doan (li lut, bdo, han
han, x6i mon) anh huéng truc tiép dén ngudn cung cip nguyén liéu va co so ha ting san
xuat, dan dén ting chi phi bao tri, van hanh va dau tu phat trién cong nghé méi.

Thach thirc vé dan s6 va tim 1y tiéu dung:Sy thay d6i trong co cu dan s6 chuyén
dich tir dan sb tré sang giai doan gia hoéa va sy thay dbi trong thoi quen séng, 1am viéc
cling doi hoi doanh nghiép phai dinh vi lai chién lugc san pham phu hop véi timg nhém
khach hang. Pong thoi, yéu cau minh bach, uy tin thong tin trong bdi canh ngudi tiéu
dung ngay cang c6 dan tri cao ciing dit ra ap luc 1on vé chat lugng va truyén thong.
2.2.3. Phan tich hoat dong kinh doanh ctia doanh nghiép

a) Co sé vat chat

Vi tri kinh doanh

Co s6 01: 420 Dién Bién Phii, Thanh Khé T4y, Pa Nang

Co 56 02: 656 Ton Puc Thang, Lién Chiéu, Pa Nang

Co s& 03: 1123 Au Co (cach nha thd An Ngii Pong 50m), Pa Nang

Co s& 4: 07 Nguyén Luong Bang, Lién Chiéu, Pa Nang.

47


https://maps.app.goo.gl/z8nzCG7PxdhXupdH6
https://maps.app.goo.gl/jGAEnWjBaAgZgDTH6
https://maps.app.goo.gl/nS4Daj8JNzTPiQK57
https://maps.app.goo.gl/3MqhXjJc45Y8C4TH7

Bang 2.2: Bang co sé vit chat ciia van phong céng ty TNHH Nuée Sach Pa Nang

STT Tén thiét bi S6 lwong M5 ta
1 May tinh 20 Phuc vu c6ng viéc van phong
2 May in 1 In an tai liéu
3 Ban ghé 20 Cho nhan vién lam viéc
4 Hé thong mang 2 Két ndi Internet
5 Diéu hoa 4 bam bao khong gian thoang mat
6 Xe tdi 3 Chuyén trung chuyén hang di tinh
(Nguon: Cong ty TNHH Nuéc Sach Pa Ning)
Bang 2.3: Bdng co sé vdt chit ciia cira hang ban 1é cia cong ty
STT | Tén thiét bi S6 lwong | Mo ta
1 K& trung bay san pham | 10 Trung bay d6 gia dung, may loc
nudc
2 Quay thu ngin 1 Thanh toan cho khach hang
May tinh, may inhod | 1 In hoa don, quan ly ban hang
don
4 Phan mém quan 1y ban | 1 Quan 1y ban hang, ton kho, khach
hang hang
5 Thiét bi POS (may 2 Quan 1y ban hang, ton kho, khach
quét ma vach, may in hang
hoa don)
Camera giam sat Pam bao an ninh cho ctra hang
Diéu hoa bam bao khong gian thoang mat cho
khach hang
(Ngudn: Cong ty TNHH Nuéc Sach Pa Ning)
Nhan xét

V¢ tai san cO dinh:

Day du céac thiét bi vin phong: Cong ty di trang bi diy du cac thiét bi vin phong

can thiét nhu may tinh, may in, ban ghé, hé thong mang, diéu hoa. Diéu nay cho thiy

cong ty da dau tu vao co sé vat chat dé phuc vu cong viéc van phong hi¢u qua.
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C6 phuong tién van chuyén: Viéc s& hitu 3 chiéc xe tai cho thdy cong ty c6 kha
ning van chuyén hang hoa, san pham dén cac dia diém khac nhau, phuc vu cho hoat
dong kinh doanh.

Tai san c¢b dinh twong dbi don gian: Danh muc tai san ¢ dinh cua cong ty cha yéu
tap trung vao cac thiét bi vin phong va phuong tién van chuyén, khéng c6 nhiéu may
moc thiét bi chuyén dung cho san xuit. Diéu ndy c6 thé cho thiy cong ty tip trung vao
hoat dong kinh doanh, phan phdi san pham hon 1a san xuat.

V& tai san luu dong:

Pau tu vao trang thiét bi ban hang: Cong ty da dau tu vao cac thiét bi ban hang
nhu ké trung bay, quiy thu ngan, may tinh, may in hoa don, thiét bi POS. Diéu nay cho
thay cong ty chu trong dén viéc nang cao hiéu qua ban hang va trai nghiém khach hang

Hé thong quan 1y ban hang: Viéc sir dung phan mém quén Iy ban hang va thiét bi
POS cho thiy cong ty di ap dung cong nghé thong tin vao quan 1y kinh doanh, giup
nang cao hi¢u qua hoat dong

Pam bao an ninh: Viéc lap dit camera giam sat cho thdy cong ty quan tim dén van
dé an ninh, bao vé tai san.

Nhan xét chung: Dya trén bang ké tai san, c6 thé thiy Coéng ty TNHH Nu6c Sach
Pa Nang 1a mot doanh nghiép c6 quy md vira phai, hoat dong chu yéu trong linh vuc
kinh doanh, phan phéi san pham. Cong ty da dau tu twong d6i ddy du vao co sd vat chat
va céc thiét bi hd tro kinh doanh. Tuy nhién, dé ddnh gia toan dién hon vé tinh hinh tai
chinh va hoat dong cua cong ty, can ¢ thém nhiéu thong tin khac nhu bao céo tai chinh,

bao céo kinh doanh...
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b) Ngudn nhin hre

Bdng 2.4: Bang co cdu nhén su tai cong ty TNHH Nude Sach Pa Nang

DVT: Nguoi
2023 2024 Tang trwémng (%)
Chi tieu | S0 lwong | Tilé% S6 lwong | Tilé % 2024/2023
Tong s6 20 100 22 100 10%
lwgng
I. Gi6i tinh
Nam 13 65 14 63,63 7,69%
N 7 35 8 36,36 14,29%
Trinh d¢ hoc
vz"in
PH & Cao 16 80 18 81,81 12,5%
Ding
Lao dong pho 4 20 4 18,18 0%
théng
P tudi
Dudi <25 10 50 12 54,54 20%
Tu 25> 40 8 40 8 36,36 0%
Tu > 40 2 10 2 9,09 0%
(Nguon: Cong ty TNHH Nuéc Sach Pa Ning)
Nhin xét:

Trong nim 2024, tong sé nhan su cua Cong ty TNHH Nuéc Sach Pa Ning ting
tr 20 nguoi 1€n 22 nguoi, twong tng muc tang trudng 10% so voi nam 2023. Sy gia
ting ndy phan anh chién lvgc mo rong hoat dong san xuit va kinh doanh cua cong ty
trong bdi canh thi truong may loc nudc ngay cang phat trién.

Gi6i tinh: Ty 16 nhan sy nam chiém 63,63% (14 nguoi), trong khi nit chiém 36,36%
(8 nguo1). So véi nam 2023, ) luong nhan sy nir tdng 14,29%, cao hon muc tang 7,69%
clia nam gi6i. Piéu nay cho thy cong ty dang hudng téi viéc can bang gidi tinh trong
d6i ngii nhan s, pht hop véi xu hudng phat trién bén viing va da dang hoa ngudn nhan
luc

Trinh d6 hoc van: Nhan su c6 trinh do dai hoc va cao déng chiém 81,81% (18
nguoi), ting 12,5% so voi nam 2023. Trong khi do, s6 luong lao dong phd thong giir
nguyén & mirc 4 ngudi, chiém 18,18%. Su gia ting nhan su ¢ trinh d cao cho thay
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cong ty dang chu trong dén viéc nang cao chit lugng ngudn nhan luc, nham dap ung
yéu cau k¥ thuit va cong nghé ngdy cang cao trong linh vuc loc nudc..

Do tudi: Nhom nhéan su dudi 25 tudi chiém ty 18 cao nhét voi 54,54% (12 ngudi),
tang 20% so voi nam trude. Nhom tudi tir 25 dén 40 chiém 36,36% (8 nguoi), khong
thay ddi so v6i nam 2023. Nhom trén 40 tudi chiém 9,09% (2 nguoi), ciing giit nguyén
s0 v6i ndm trudce. Viée ting cudng tuyén dung nhén su tré tudi cho thiy cong ty dang
hudng té1 viée tré hoa doi ngt, nham tao ra nguén lyc ndng dong va sang tao cho su
phat trién 1au dai.

c) Tai chinh
Bdng 2.5: Co cdu tai chinh ciia Cong ty TNHH Nuwée Sach Pa Ning

PVT: VNP
2023 2024 2024/2023
Chi tiéu
Gia tri % Gia tri % Gia tri %
A. TAI SAN
i 585.495.071 | 42.73% | 989.353.674 | 57.81% | 403.858.603 | 68.93%
NGAN HAN

I. Tién va cac
khoan twong 23.377.873 1.71% 40.868.620 2.39% 17.490.747 74.91%

dwong vé tién

I1. Khoan phai

. 8.300.000 0.61% | 23.766.400 1.39% | 15.466.400 186.44%
thu ngan han

I11. Ton kho 453.800.981 33.16% | 777.709.779 45.43% | 323.908.798 | 71.29%
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IV. Cac khoan

dau tu tai 0 0% 0 0% 0 0%
chinh ngin han
B. TAI SAN
. 783.922.223 | 57.27% | 721.952.531 | 42.19% | -61.969.692 | -7.90%
DAI HAN
I. Tai san ¢6
dinh 783.922.223 | 57.27% | 721.952.531 | 42.19% | -61.969.692 | -7.90%
mn
II. Cac khoan
dau tu tai 0 0% 0 0% 0 0%
chinh dai han
TONG TAI
SAN 1.369.417.294 | 100% 1.711.306.105 | 100% 341.888.812 | 24.90%
=A+B
C.NQ PHAI
, 903.711.300 | 65.93% | 1.216.475.749 | 71.08% | 312.764.449 | 34.60%
TRA
I. No ngéin han | 903.711.300 | 65.93% | 1.216.475.749 | 71.08% | 312.764.449 | 34.60%
II. Nodaihan | 0 0% 0% 0 0%
D. VON CHU
. 465.705.994 | 34.07% | 494.830.356 | 28.92% | 29.124.362 | 6.25%
SO HU'U
TONG
NGUON VON | 1.369.417.294 | 100% 1.711.306.105 | 100% 341.888.812 | 24.90%
=C+D
(Nguon: Cong ty TNHH Nuéc Sach Pa Ning)

Nhdn xét:

Tang truong tai sdan:

Tai san ngdn han: Tai san ngén han da ting dang ké tir 585.495 triéu dong (42,73%)

1én 989.354 tridu dong (57,81%), tirc 1a tang 403.859 tridu dong, chiém ty 1¢ ting

68,93%. Su ting truéng nay chu yéu dén tir ton kho (ting 323.909 tridu dong, chiém
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71,29%) va khoan phai thu ngan han (ting 15.466 triéu dong, chiém 186,44%). Piéu
nay cho thiy cong ty d dau tu nhiéu hon vao hang ton kho va dang mé rong cac khoan
phai thu ngin han, diéu nay c6 thé cho thdy cong ty dang mé rong quy mo hoic ting
cudng cung cip dich vu.

Tai san dai han: Mic du tai san dai han vin chiém phan 16n trong tong tai san
(57,27% nam 2023 va 42,19% nam 2024), nhung tai san dai han gidam manh tir 783.922
triéu dong xudng 721.953 triéu dong, giam 61.970 triéu ddng (7,90%). Piéu nay chu
yéu do sy giam sat cua tai san c¢b dinh, diéu nay c6 thé lién quan dén viéc khau hao tai
san hoac co su chuyén nhuong/ban tai san ¢ dinh khong con sur dung.

Tong tai san: Tong tai san cua cong ty di ting tir 1.369.417 triéu dong (2023) 1én
1.711.306 triéu dong (2024), ting 341.889 triéu dong, chiém ty 1é ting 24,90%. Su ting
truong nay chii yéu dén tir tai san ngan han.

Céu triic nguén von:

No phai tra: No phai tra ting manh tir 903.711 triéu dong (2023) 1én 1.216.476
triéu dong (2024), ting 312.764 triéu dong, chiém ty 18 ting 34,60%. Piéu nay cho thay
cong ty da vay ng nhiéu hon trong nam 2024, dac biét 1a ng ngén han (chiém toan b ng
phai tra). Viéc gia ting no ngin han c6 thé cho thdy cong ty dang sir dung cac khoan
vay ngén han dé tai tro cho sy m& rong hoac hoat dong kinh doanh.

Vén chi s6 hitu: Vén chu so hitu ting tir 465.706 triéu dong (2023) 16n 494.830
triéu dong (2024), ting 29.124 triéu dong, chiém ty 1é ting 6,25%. Tuy nhién, ty 1& vdn
chu sé hiru trong tong ngudn von di giam tir 34,07% xudng 28,92%, cho thiy cong ty
dang sir dung nhiéu ng hon dé tai trg cho cac hoat dong ciia minh, diéu nay lam giam ty
1€ tu chu tai chinh.

Ty 1¢ no trén von chii sé hivu:

Niam 2023: Ty 1& no/von chit s¢ hitu = 903.711 / 465.706 = 1,94 (ng gap gan 2 lan
vbn chu s& hiru).

Niam 2024: Ty 1é no/vdn chi sé hitu = 1.216.476 / 494.830 = 2,46 (no gap 2,46 lan
vbn cha s hiru)

Ty 1& ng/von chi sé hitu ting cho thay cong ty dang phu thudc nhiéu hon vao ng
dé tai tro cho hoat dong kinh doanh.

Nhin xét tong quan:

Mo rong quy md hoat dong: Cong ty c6 su gia ting dang ké trong tai san ngan han,
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dic biét 1a ton kho va khoan phai thu ngan han, cho thay cong ty c6 thé dang mo rong
quy md hoat dong hoic gia ting cung cip dich vu, tuy nhién, diéu nay ciing c6 thé gay
rii ro néu hang ton kho khong duoc tiéu thu nhanh chéng hodc khoan phai thu khong
duoc thu hoi ding han.

Gia ting no ngan han: Cong ty da gia ting no ngan han, diéu nay c6 thé 1a dau hiéu
ctia viée str dung don bay tai chinh dé tai trg cho su ting truéng ngin han, nhung ciing
can luu ¥ kha nang thanh khoan va kha ning tra no trong cac ky toi.

Giam tai san cb dinh: Viéc giam tai san c¢b dinh c6 thé chi ra ring cong ty dang c6
su chuyén giao hodc giam bdt cac tai san cii, tuy nhién diéu nay ciing ¢ thé anh hudng
dén nang lyc san xuat hodc cung cép dich vu trong dai han.

Tinh hinh tai chinh: Mic du cong ty c6 sy ting trudng trong tong tai san va tai san
ngan han, nhung viéc gia ting no ngan han cung véi ty 1é ng/von chii sé hiru ting 1én c6
thé 1am tang rui ro tai chinh. Cong ty can luu y quan 1y dong tién va kha nang thanh toan
no ngan han dé tranh cac kho khan tai chinh trong twong lai

Két lugn: Cong ty TNHH Nuéc sach Pa Ning trong nam 2024 di ¢ sy mé rong
vé tai san ngan han va gia ting no ngin han dé tai tro cho hoat dong cua minh. Tuy
nhién, viéc st dung nhiéu no ngén han c6 thé tao ra mét sd rui ro vé thanh khoan trong
tuong lai néu khong duoc quan 1y can than. Cong ty can tiép tuc theo ddi tinh hinh tai
chinh va kha ning thu hdi ng dé duy tri sy 6n dinh tai chinh.

d) Két qua kinh doanh
Bdng 2.6:Bang bdo cdo két qua kinh doanh

STT |  Chitidu 2023 2024 2024/2023
Gia tri %

Doanh thu 1.271.335.8

1 ) 1.755.029.885 | 3.026.365.715 72.45%
thuan 30
Gi4 von ban 1.085.282.3

2 . 1.668.012.918 | 2.753.295.229 65.02%
hang 11
Loi nhuan

3 R ' 87.016.967 273.070.486 | 186.053.519 | 213.81%
gop
Doanh thu

4 | hoat dong tai 11.333 25.350 14.017 | 123.73%
chinh
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Chi phi

5 quan ly kinh 69.031.985 243.971.474 | 174.939.489 | 253.34%
doanh
Loi nhuan

6 ) T, 17.996.315 29.124.362 | 11.128.047 61.83%
trwoc thueé

7 | Thué 0 0 0 0%
Loi nhuan

8 ) A 17.996.315 29.124.362 | 11.128.047 61.83%
sau thué

bVT: VND

(Ngudn: Cong ty TNHH Nuéc Sach Pa Néng)

Nhin xét:

Tang truong doanh thu va lgi nhudn:

Doanh thu thuan: Cong ty ghi nhan doanh thu thuan trong nim 2024 dat 3.026.365
triéu déng, tang manh so v&i 1.755.030 tri¢u déng nam 2023, tuong ing v&i muc tang
72,45% (1.271.336 triéu dong). Sy tang trudng manh mé nay cé thé do cong ty mo rong
quy md kinh doanh, ting truéng doanh thu tir cac dich vu nude hodc cac hop dong moi.
Diéu nay cho thay cong ty da dat duoc két qua kinh doanh kha quan.

Gia von ban hang: Gia von ban hang ciing ting dang ké tir 1.668.013 triéu dong
1én 2.753.295 triéu dong, ting 65,02%. Mic du mirc ting gia vn thdp hon murc ting
doanh thu (72,45%), nhung diéu nay cho thy cong ty c6 thé da phai chi tiéu nhiéu hon
cho san xuét va cung cap dich vu, dic biét 1a chi phi nguyén vt liéu hodc chi phi van
hanh.

Lgi nhudn gop:

Loi nhuan gdp: Loi nhudn gop cua cong ty trong ndm 2024 dat 273.070 tri¢u déng,
tang manh so véi 87.017 triéu dong ciia nam 2023, ting 186.054 triéu dong (ting
213,81%). Ty 1é tang trudng loi nhudn gdp vuot xa ty 18 ting trudng doanh thu thuin va
gia von ban hang. Piéu nay cho thay cong ty da cai thién hiéu qua kinh doanh, c6 thé 1a
nhd vao viée t6i wru héa chi phi hodc gia ting hiéu quéa cung cap dich vu.

Doanh thu hoat dong tai chinh:

Doanh thu hoat dong tai chinh:

Doanh thu tir hoat dong tai chinh ting tir 11.333 triéu dong 1én 25.350 triéu dong,
tang 123,73%. Mic du gia tri tuyét d6i khong 16n, nhung su ting trudng nay co thé do

cong ty c6 cac khoan dau tu hodc tai san tai chinh sinh 101 cao hon trong nim 2024.
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Chi phi quan ly kinh doanh:

Chi phi quan 1y kinh doanh: Chi phi quan ly kinh doanh tdng manh tir 69.032 triéu
dong 1én 243.971 triéu ddng, ting 253,34%. Su gia ting manh nay c6 thé do cong ty mo
rong quy mo hoat dong hodc dau tu vao cac hoat ddng quan 1y, marketing, nhan su, hoic
chi phi van hanh khac. Tuy nhién, cin chu ¥ rang chi phi quan 1y d3 ting vuot qua mirc
tang trudng doanh thu va loi nhuén, didu nay c6 thé 1am giam hiéu qua hoat dong néu
khong dugc kiém soat chat ché.

Loi nhugn truéce thué:

Loi nhuén trudce thué nam 2024 13 29.124.362 VND, tang 11.128.047 VND, tuong
duong véi mire tang 61,83%.Lo1 nhuén trudce thué c6 su tang trudng tot, diéu nay chiing
td cong ty da co nhitng cai thién tich cyc trong hoat dong kinh doanh, mac du chi phi
quan Iy ting dang ké. Cong ty c6 thé da c6 mot chién luoc hidu qua dé kiém soat chi phi
va tbi da hoa loi nhuan.

Loi nhuin sau thué:

Loi nhuén sau thué: Loi nhun sau thué cua cong ty trong nam 2024 1a 29.124 triéu
dong, tang so v4i 17.996 tridu dong trong nam 2023, ting 11.128 triéu dong (ting
61,83%). Méc du loi nhuan sau thué co su gia tang tich cuc, nhung ty I¢ tang trudng loi
nhuan khong cao nhu loi nhuan gop, chu yéu la do sy gia ting chi phi quan 1y kinh
doanh.

Nhin xét tong quan:

Tang trudng manh m& nhung chi phi ting cao: Cong ty ¢ su ting trudng 4n tuong
vé doanh thu, 1gi nhuan g6p va loi nhuan sau thué, cho théy su phat trién tich cuc trong
hoat dong kinh doanh. Tuy nhién, chi phi quan ly kinh doanh tdng manh va vugt qua
murc ting trudng ctia doanh thu va loi nhuan. Pidu ndy c6 thé phan anh sy dau tu manh
vao hoat dong quan 1y, nhung ciing can chil y dén viéc kiém soat chi phi dé bao vé bién
lo1 nhuan.

Cai thién hi¢u qua hoat dong: Mac du chi phi ting, nhung cong ty da dat duoc su
cai thién 16n trong loi nhuén gdp, diéu nay cho thiy cong ty di t6i wu hoa hoat dong san
xuat va cung cép dich vu. Viéc nay gitp cong ty giit dugc bién loi nhuan gop cao hon,
tao nén tang tdt cho 1oi nhuén sau thué.

Can nhic kiém soat chi phi quan Iy: Viéc chi phi quan Iy kinh doanh ting qua manh
c6 thé 13 dau hiéu cho thdy cong ty can quan 1y va kiém soat chi phi nay chit ché hon
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trong tuong lai, dé dam bao khong anh hudng dén hiéu qua hoat dong va loi nhuan.
2.3. Thuc trang truyén thong online ciia Céng ty TNHH Nwéc Sach Pa Nang
2.3.1.Muc tiéu truyén thong

Cong chiing muc tiéu cua cong ty 1a khach hang c4 nhan va khach hang t6 chirc.
Thi trudng muc tiéu hién tai ctia cong ty 1a tai TP. Pa Ning, trong tuong lai s& phat trién
thém ¢ cac tinh 1an can.

Khéch hang ca nhan:

Dic diém nhin khau hoc:

D¢ tudi: Tur 25 dén 40 tudi

Gidi tinh: Ca nam va nit (phan bd tuong ddi ddng déu giira hai gioi)

Tinh trang gia dinh: Chu yéu 1a cac ho gia dinh tré, di 1ap gia dinh va ¢6 con nho

Khu vuc sinh séng: Tap trung tai cac khu do thi, khu dan cu dong dac trong noi
thanh Pa Nang

Hanh vi va nhu cau:

Nhu cau chinh: Quan tdm dén strc khoe, dic biét 1a chat luong nguén nuoc st dung
hang ngay (udng truc tiép, nau an)

San pham ua chudng: May loc nuéc RO hodc Nano cong suit nho, phu hop cho
hé gia dinh tir 2-5 nguoi

Hanh vi tim kiém théng tin:

Tim hiéu thong tin san pham thong qua mang xa hoi nhu Facebook

Tham khao danh gia tir ban be, ngudi than hodc hang x6m

C6 xu huéng tryc tiép dén cira hang dé xem san pham, nhan tu van trude khi quyét
dinh mua

Kénh mua hang pho bién:

Mua tryc tiép tai hé théng 5 cira hang chinh thirc clia cong ty tai Pa Nang

Lién hé qua fanpage hoic Zalo dé nhan tu van va dat hang

Khu vwe muc tiéu khi chay qudang cdo:

Tap trung vao cac quan trung tim nhu Lién Chiéu ,Hai Chau, Thanh Khé noi tap
trung dong cac ho gia dinh tré va dan cu do6 thi

Khi chay quang c4do Facebook c6 thé sur dung céc bd loc tir khdéa mo rdng: “nudc
sach”, “chat luong nudc”, “bao vé€ suc khoe”, “may loc nuéc RO, “gia dinh tré Da

Néng”Khach hang t6 chirc: Nhém khach hang nay dong vai tro quan trong trong co cau
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khéach hang doanh nghiép cta cong ty, dac biét & phan khiic may loc cong nghiép. Cac
san phAm ma nhom khach hang nay lya chon thudng c6 cong suat 16n, dap tmg nhu cau
loc hang tram dén hang nghin lit/ngay, vi yéu cau cao vé dd bén, bao hanh va dich vu
bao tri. Cong ty da va dang xay dung cac gbi dich vu riéng cho nhom khach hang nay,
g6m khao sat tan noi, thiét ké hé thong phu hop va bao tri dinh ky.

Khich hang to chirc:

Diic diém té chirc:

Loai hinh: Bao gé)m truong hoc, bénh vién, khach san, nha hang, co quan nha nudc
va doanh nghi¢p tu nhan

Quy md: Trung binh dén 16m, thuong cé sb lugng nhan sy hoac khach phuc vu tur
50 nguoi tré lén

Vi tri: Tap trung tai cac khu vuc trung tdm nhu quan Hai Chau, Son Tra, Ngii Hanh
Son — noi tap trung cac co sé dich vu luu trd, y té va hanh chinh sy nghiép

Hanh vi va nhu cau:

Nhu cau chinh:

Cung cip ngudn nudc sach dat chuan dé phuc vu sb luong 16n ngudi ding (nhan
vién, bénh nhan, hoc sinh, khach luu tru...)

Pam bao uy tin, hinh dnh chuyén nghiép, va tuan thil quy dinh vé an toan sirc khoe

Sdin phiam wa chugng:

May loc nudc RO cong nghié¢p

Hé thdng loc tong dau ngudn cho toan bo cong trinh

Dich vu bao tri, kiém tra chat luong nudce dinh ky

Hanh vi tim hiéu thong tin:

Thong qua doi ngil tu van vién, bao gia va trinh bay giai phép tai chd

Qua website, mang xa hoi, hodc cac hdi nghi, hdi chg nganh nudc va cong trinh
xanh

Dit hang va ky hop dong theo hinh thire B2B (doanh nghiép — doanh nghiép)

Kénh tiép cin va chim séc:

Lién hé qua d¢i ngli kinh doanh B2B, nhan vién k¥ thuat va bg phan tu van du an

Tu véan va khao sat truc tiép tai dja diém lap dat

Hb tro k¥ thuat, van hanh, bao hanh theo quy trinh riéng biét cho tirng ddi tuong
khach hang t6 chic
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Khu viee muc tiéu khi trién khai truyén théng — ban hang:

Ngii Hanh Son: Noi tip trung nhiéu resort, khach san ven bién

Hai Chau, Son Tra: Noi dét try s& cac co quan hanh chinh, bénh vién, truong hoc
16n

Chién lugc truyén thong hudng dén:

Quang cdo trén nén tang Google v6i tir khoa: “may loc nudc cong nghiép Pa
Nﬁng”, “hé théng loc nudce cho khach san”, “loc nude cho truong hoc™...

Két hop tham gia hoi nghi nganh nghé, két ndi véi cac don vi tong thau xay dung,

cong ty moi trudng hodc sé ban nganh lién quan

2.3.2.Muc tiéu truyén thong

Muc tiéu truyén thong cua cong ty 1a 1am cho céng chiing muc tiéu biét dén va
mua hang, mang lai doanh thu cho cong ty. Tang nhan di¢n va uy tin cia thuong hiéu
trong mat khach hang. Thic day doanh sd hang ban va tao sy khac biét so v4i ddi thu
canh tranh.
2.3.3.Théng diép truyén tai

Dua trén phan tmg mong muén tir cong chiing muc tiéu, Céng ty TNHH Nuédc
Sach Pa Nang d3 xay dung thong diép “Loc sach moi tap chét, Giit tron khoang chat tu
nhién” lam trong tam trong cac hoat dong truyén thong online. Thong diép ndy phan anh
gia tri c6t 161 ma doanh nghiép mudn giri gam: mang dén giai phap nudc sach khong chi
dam bao loai bo hoan toan vi khuan, tap chat, kim loai ning ma van gitt lai nhitng khoang
chét tu nhién c6 loi cho strc khoe — didu ma nhiéu san pham cung loai trén thi truong
chua dép tmg t6t

Noi dung thong diép

Gia tri cot 161 thong diép nhan manh véo hai gid tri chinh: kha ning loai bé tap chat
va viéc giit lai khoang chit ty nhién trong nudc.

Dap tng nhu cau khach hang khach hang ngay cang quan tim dén chat lugng nudc
ubng, mong mudn nudc sach nhung van giit duoc cac khoang chat c6 1gi cho sirc khoe.

Khac biét so v6i ddi tha ,nhiéu hé thong loc nudc co thé loai bod tap chat nhung
ciing loai bo ludn khoang chét can thiét. Thong diép nay lam ndi bat diém manh cta san
pham trong viéc giit lai khoang chat ty nhién.

Céu tric thong diép
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Dang cau tric thong diép sir dung cau tric "Van dé — Giai phap", mot trong nhimng
cAu tric phd bién trong truyén thong hiéu qua.

Van dé "Loc sach moi tap chat" — dé cap dén mbi quan tam vé tap chét trong nudc.

Giai phap "Giir tron khoang chét ty nhién" — cung cp giai phap bang cach giir lai
cac khoang chat c6 loi.

Tinh suc tich thong diép ngdn gon, d& nhd, phi hop véi tiéu chi cia mot thong diép
truyén thong hiéu qua.

Hinh thirc thong diép

Ngbén ngit st dung tir ngit don gian, d& hiéu, phu hop véi d6i tugng khach hang
rong rai.

Hinh anh va biéu tuong c6 thé két hop v6i hinh anh nude trong sudt, khoang chat
tu nhién dé tang tinh truc quan va hap dan.

Kénh truyén thong phi hop thong diép nay c6 thé dugce truyén tai hiéu qua qua cac
kénh nhu mang xa hoi, website, to roi quang cdo, va video gi6i thiéu san pham.

Ngudn truyén tai thong diép

Nguoi truyén tai nhan vién k¥ thuat, chuyén gia vé nude sach, hodc khach hang
hai 1ong c6 thé 13 nhitng ngudi truyén tai théng diép ndy mot cach hidu qua.

Tinh dang tin cdy st dung nguoi truyén tai c6 chuyén mon hodc trai nghiém thuc
té giup tang do tin cay va thuyét phuc cta thong diép.

2.3.4.Cong cu truyén thong online

2.3.4.1. Cong cu truyén thong online qua Website

Pé day manh truyén thong online qua website cong ty da sir dung cong cu:

Quang cao:

Hinh thirc quang cdo da trién khai: Cong ty sir dung website chu yéu dé quang
c4o cac chuong trinh khuyén mai, dién hinh 1a chuong trinh “Thu cii d6i méi”, duoc
hién thi dudi dang banner 16n tai vi tri trung tam trang chu, véi thiét ké mau sic noi bat
(nén vang, chir o) cliing cac thong tin chi tiét vé thoi gian dién ra chuong trinh va sé
dién thoai li€n hé. Pay 1a hinh thirc quang cdo truc quan (visual advertising) c6 hi€u qua
nhat dinh trong viéc thu hit sy cht y khi nguoi dung truy cap vao trang

Bén canh d6, website con gidi thiéu cac dong san pham ndi bat v6i hinh anh thuc
té, mo ta chi tiét, ntt goi dién nhanh va phén loai san pham theo timg nhu cau. Mic du
khong mang tinh “quang cao dong” nhu trén cac nén tang xa hoi, nhung viéc trinh bay
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ndi bat cac san pham méi hodc san pham ban chay ciing 1a mot dang quang ba gian tiép,
gitip khach hang d& nhan dién va ting kha ning chuyén ddi hanh vi mua sim.

Thoi diém quang cdo dwoe trién khai: Hoat dong quang cdo trén website thuong
chi dugc cap nhat vao nhitng dip c6 chuong trinh khuyén mai 16n, ching han nhu:

- Céc dot cao diém mua sdm trong nam (Tét , 30/4 —1/5, mua he,...).

- Nhitng thoi diém cong ty c6 nhu cu xa kho, d6i miu mi san pham, vi du nhu
chién dich “Thu cii d6i méi”.

Mot s6 dip khai trerong hoac mé rong chi nhanh.

Tuy nhién, theo ghi nhén, thoi diém trién khai cac ndi dung quang cao nay khong
dugc cong bd rong rai trude d6 va khong co chién dich quang ba dong bo qua cac kénh
khac nhu Facebook hodc email marketing, dan dén do phu va mic do lan toa thong tin
con han ché.

Tan suit quang cdo: Tan suit quang cdo trén website hién nay khong thuong
Xuyén, chi dién ra trung binh vai lan trong nim, tap trung chu yéu vao cac dip 1& 16n
hodc khi c6 chuong trinh vu dai mdi. Website khong dugc cdp nhat ndi dung quang cao
theo dinh ky hang tun hodc hang thang, va cling khong trién khai cac chién dich quang
céo luan phién nham git chan ngudi truy cp cii hodc thu hit khach hang méi.

Khuyén mii :

No6i bat trong s6 do 1a chuong trinh “Thu cii ddi mai”, duge trién khai tai trang chu
va hién thi rd rang trén banner chinh cta website. Pay 1a mot hinh thirc khuyén mai
mang tinh kich cau, cho phép khach hang d6i may loc nudc cii (bat ky thuong hiéu) dé
nhan mic gia wu dii khi mua san pham moi tai cong ty. Thong tin vé thoi gian ap dung
va hinh thuc lién hé duoc trinh bay cu thé trén banner, tao diéu kién thuén lgi dé khach
hang tiép can va tham gia chuong trinh.

Bén canh chuong trinh “Thu cii d6i méi”, cong ty con trién khai mot s6 hinh thire
khuyén mii khac dugc 1ong ghép vao ndi dung gidi thiéu san pham, chiang han nhu:

- Mién phi cong lép dat, thay thé 15i loc dinh ky trong thoi gian dau sur dung;

- Tang kém 161 loc du phong hodc qua tang gia dung khi mua theo combo;

- Giam gia truc tiép theo san phém hodc theo nhém khach hang (vi du: h gia dinh,
truong hoc, doanh nghiép nho).

Céc hinh thirc khuyén méi nay chu yéu duoc dé cip trong phan mo ta chi tiét ting
san phém hodc trong phﬁn “Dich vu hau mai” trén website. Tuy nhién, ndi dung khuyén
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mai thuong chi dugc trinh bay dudi dang van ban tinh, khong c6 tinh nang cép nhat
dong theo thoi gian (vi du nhu khuyén mai theo mua hoic flash sale), va chua co trang

riéng danh cho tong hop cac chuong trinh khuyén mai dang ap dung.

Go gle Céng ty TNHH nudc sach da nang may loc nudc x = ,./ & Q

Tétcd Muasédm Hinhanh Video Videongdn Tintic Web : Them Céng cu

Hién dang m&

<&t qua cho Hai Chau, Ba Nang - Chon khu vuc

nuocsachdanang com

" ntips:inuocsachdanang com 3

Coéng Ty Nuéc Sach Ba Nang - Chuyén Phan Phdi May Loc ...

Céng ty Nwde Sach Ba Nang voi hon 10 nam kinh nghiém budn ban va sira chira, thay 15i may loc
nwéc trén dia ban thanh phé Ba Ning

Bi thiéu: FNH#H | Phai c6: TNHH

nuocsachdanang com
O hiips/muocsachdanang com , cong-ty-nuoc-sach-da-na .}
Céng Ty Nuéc Sach Ba Nang - May loc nuéc
Buwoc thanh 1ap vao ndm 2016 véi hon 10 nam kinh nghiém va phat trién trong finh vrc may loc nwoc
Céng ty nwére sach Da N3ng d3 ¢ nhiFrng budc tién ni troi
Bi thi€u: FiNHH | Phai c6: TNHH

y- l , MaséThué
https://masothue_com » Céng ty TNHH 2 thanh vién 3
0401802402 - CONG TY TNHH NUGOC SACH DA NANG

0401802402 - CONG TY TNHH NUGC SACH DA NANG ; Dia chi. 420 Dién Bién Pha, Phwong Hoa
Khé, Quin Thanh Khé, Thanh phé Da Ning, Viét Nam ; Ngudi dai dién, HO VAN BUC

Hinh 2.2: Tim kiém trang website Cong Ty TNHH Nuéc Sach Pa Ning

TRANGCHD  MAYLOCNUOC - DIENGIADUNG = LINHKIENMAYLOCNUDC  TINTUCKHUYENMAI  LIENHE . 0938679079

TANGQUA | - |
A \ DAN 1w

B

Tat ca cac dong may loc nuéc
Th¥i gian tir 1/3 dén 31/3/2025

SPT: 0938679078

=

Hinh 2.3: Trang website Cong Ty TNHH Nuéc Sach Pa Nang
2.3.4.2. Cong cu truyén thong online qua Fanpage
Pé day manh truyén thong online qua fanpage cong ty da sir dung cong cu:
Quang cao:
Hién nay, fanpage “May loc nudc Pa Néng” ciia Cong ty TNHH Nuéde Sach Da

Néng chu yéu hoat dong theo hudng truyén thong ty nhién (organic), tirc 1a khong (hoic
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chua thuong xuyén) st dung cac cong cu quang cdo tra phi (Facebook Ads) dé ting mirc
d6 tiép can hodc thu hut khach hang tiém ning.

Thoi diém sir dung cdng cu quang cao

Hoat dong quang cdo trén Facebook chua duoc khai thac, dién ra khong thuong
xuyén va khdng c6 chién luge rd rang.Cong ty ding tai cic ndi dung theo tiy himng chi
1au 1au méi dé ¥ cac ngay quan trong nhu dip 18, san phAm méi vé dé tiép can nguoi theo
ddi 6 sin, khong c6 chién lwgc mé rong tép khach hang thong qua quang céo tra phi.

Tan suit sir dung cong cu quang cio:

Hién tai, tin sudt chay quang cdo gan nhu khong c6 hoic rat han ché, do chua thay
bang ching cho thiy cong ty thudng xuyén st dung tinh ning quang co nhu:

- Tang luot tiép can bai viét (Boost Post)

- Tao chién dich quang cio nham muc tiéu (Facebook Ads Manager)

- Chay remarketing hoac retargeting

- Fanpage chi dya vao tan suit dang bai thudng xuyén (2-3 bai/ngay)

H¢ qua cua viéc khong sir dung cong cu quang cao Fanpage:

Pham vi tiép can bi gidi han trong nhém ngudi da theo ddi trang, khién kha ning
thu hat khach hang méi bi han ché.

Mt do twong tac trén bai viét con thap, do khong co hoat dong quang cdo thic
day su hién dién dén nhom ddi trong c6 hanh vi quan tim dén san pham tuong ty.

Khéng khai thac duge cac loi ich ¢t 16i ctia Facebook Ads

Khuyén maii:

Hinh thirc khuyén mai:

Hién tai, cac chuong trinh khuyén mai dugc cong ty trién khai trén fanpage
Facebook chi yéu thong qua cac bai ding c6 ndi dung gidi thiéu vé:

- Chuong trinh “Thu cii d6i méi”: Pay 14 hinh thirc khuyén mai dang chi y nhat,
dugc diang tai dudi dang banner hinh anh ndi bat v6i ndi dung giam gia khi doi may cit
lay may méi. Bai dang thuong di kém thong tin chi tiét nhu thoi gian 4p dung, sb dién
thoai lién hé va dia chi chi nhanh.

- Mién phi 1§1p dat, tang 151 loc thay thé: Mot sb bai dang gidi thi€u san phém co
kém theo wu dii di kém nhu mién phi cong lép dat hoac tang thém phu ki¢n, tuy nhién
cac ndi dung nay duoc 16ng ghép kha don gian trong phan mo ta.

- Bao tri dinh ky mién phi: Mot s bai ding thé hién chinh sach hau mii ciing
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mang tinh khuyén mai gian tiép, nhu mién phi kiém tra, thay 15i theo thoi gian cho khach
hang cii.

Thoi diém sir dung cong cu khuyén mai:

Du khong ¢6 lich cu thé, cong ty van lya chon mot s6 thoi diém dic biét trong nam
dé dang tai ndi dung khuyén mai, cu thé la:

- Theo mua vu: Vi du nhu mia hé — thoi diém nhu cau st dung nudc tang cao,
cong ty c6 thé day manh cac vu dai dé kich thich tiéu ding.

- Theo cac dip 18, Tét: Mot sé chuong trinh khuyén mai duoc trién khai vao cac
dip nhu Tét, 30/4—1/5, Qubc khanh, ... Tuy nhién, cac chién dich nay chua co tinh nhét
quan hodc nhéc lai theo chu ky hang nam.

Tan suit sit dung cong cu khuyén mai:

Tan suat khong déu va thiéu tinh hé thdng, cac chuwong trinh khuyén mai khong
duoc trién khai theo lich ¢b dinh hodc chién dich 15 rang ma chu yéu mang tinh rai rac
va ngau nhién.

Facebook xay dung duoc ké hoach khuyén mai theo quy, theo san pham chu luc
hoic theo nhu cau thi truong. Pidu nay lam han ché kha ning tao cu huych thac day
hanh vi mua hang trong céc thoi diém vang.

Cong ty dang bai trén fanpage v6i tan sudt twong d6i 6n , trung binh 2-3 bai viét
mdi ngdy. Tuy nhién, trong sé d0, cac bai viét lién quan dén chuong trinh khuyén mai
lai xuat hién khong thudng xuyén, mang tinh rai rac va khong theo ké hoach cy thé.

Khuyén mai khong duoc trién khai theo chu ky tuan/quy nhu cac chién dich tiép
thi bai ban.

Chi mot s6 bai viét nhat dinh mang néi dung wu dai, con lai chi yéu tap trung vao

gi6i1 thi€u san phélm, chia sé hoat dong 1ép dat hoac dich vu hau mai.
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NUOE SACH DA NANG

— May loc nuéc Pa Nang

Gigi thigu Pang chay

Hinh 2.4: Trang Fanpage ciia Céng Ty TNHH Nuwéc Sach Pa Nang

2.3.4.3. Cong cu truyén thong online qua Tiktok

Déi vai tai khoan Tiktok, dd bi bo quén va hiu nhu 1a dang ¢ vach xuit phat, Mic
di TikTok 1a mot nén tang mang xa hoi dang phat trién manh mé va c6 kha nang tiép
can rong rii, dic biét trong nhom ddi twong khach hang tré, nhung Cong ty TNHH Nudc
Sach Pa Nang van chua co chién lugc cu thé hay su dau tu bai ban cho hoat dong truyén
thong tai day. Tai khoan TikTok cta cong ty hién chi mang tinh chit danh du sy hién
dién, chua duoc tan dung nhu mdt kénh truyén thong hi€éu qua. Toan bd ndi dung dang
tai hién nay chu yéu 1a cac hinh anh, video tai st dung tir Facebook, thiéu sy diéu chinh
vé dinh dang va phong cach dé phu hop voi xu hudng ngudi dung trén TikTok. Pang
chu y, cong ty van chua trién khai bat ky cong cu quang cio truyén thong online nao
trén nén tang ndy, bao gdm quang céo tra phi, chién dich khuyén mai, hop tac vdi KOLs,
tiép thi lién két, hay cac hoat dong ting cuong tuong tac cong dong. Viéc khong ap dung
cac cong cu truyén thong hién dai da khién tai khoan TikTok cua cong ty roi vao tinh
trang kém hiéu qua: luong ngudi theo ddi thap, mirc d6 twong tac gan nhu khong ¢ va
noi dung khong tao dugc sirc hut véi nguoi ding. Thuc trang ndy cho thdy cong ty dang
b6 1§ tiém ning 16n tir mot kénh truyén thong sé dang ngdy cang dong vai trd quan trong

trong hanh vi tiéu dung hién dai.
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< Nudc Sach Pa Nang L o < Nudc Sach Ba Ning -
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NUOC SACH DA NANG

@may.loc.nuoc.mt
24 38 49

Pa follow Follower Thich

Céng ty Nudc Sach ba Nang
09386.79078

B4 Email

() Cla hang

1N

riday

Hinh 2.5: Giao dién kénh Tik Tok ciia cong ty TNHH Nuée Sach Pa Nang
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2.3.5. Ngan sach cho truyén thong

Bdng 2.7 :Bang phdn bé thuc trang ngdn sdch truyén thong

bVT: VNb
Hang Muc Chi Chi Ty 18 | Muc tiéu trién khai
phi/thdng | phi/nim ( %)
(VND) (VND)

Quang  céao | 500.000 6.000.000 | 17,24 | Tang nhan dién thuong hi¢u va

(Advertising) % tiép can khach hang moi qua
Facebook Ads (hién chi chay ~1
lan/thang)

Phét trién nodi | 900.000 10.800.00 | 31,03 | San xudt ndi dung cho

dung (Content 0 % Facebook la chinh (TikTok chua

Creation) dau tu, website cdp nhat khong
thuong xuyén)

Quan ly wva| 800.000 9.600.000 | 27,59 | Duy tri dang bai déu din, quan

van hanh % ly twong tac, theo ddi phan hoi
trén fanpage va website. Tang
thir hang tim kiém trén Google
dé khach hang dé tiép can san
pham hon

Khuyén mai | 700.000 8.400.000 | 24,14 | Quang ba cac chuong trinh nhu

va uu dai % “Thu cii d6i m6i”, mién phi lap
dat, qua tang,...

Téng Ngan | 2.900.000 | 34.800.00 | 100%

Sach 0

Nhan xét:

Ngén sach truyén thong hién tai cia Cong ty TNHH Nuéc Sach Pa Ning con

thap va phan bo chua can dbi; tap trung nhiéu vao phat trién ndi dung nhung thiéu dau
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tu cho quang cao tra phi, chua khai thac TikTok va hoan toan bo tréng mang quan hé

cong chung. Diéu nay khién hiéu qua truyén thong bi giéi han, kho tiép can khach

hang mai va bd 16 nhi€u co hoi tang truong. Can di€u chinh lai co cau ngan sach theo

huéng da kénh, t6i vu hiéu qua va bam sat xu huéng tiéu ding

2.3.6. Trién khai thyc hién truyén théng online

Bdng 2.8 :Bang trién khai hoat dong truyén théng online

Thoi gian cu

thé

Cong viéc cu thé

Muc tiéu trién khai

Kénh truyén

thong

01/01 — 31/01

Pang bai chuc Tét, trién
khai vu dai dau ndm (giam

gi4, mién phi lap dat)

Tang nhan di¢n thuong hi¢u
va kich cau mua sam dau

nam

Fanpage,
Website

01/02 — 28/02

Khao sat hi¢u qua SEO va

tr khoa tim kiém dau nam

Cai thién kha nang tiép can

tor Google Search

Website

01/03 — 31/03

Chay quang cao Facebook
chuong trinh “Thu cii doi

L,199

mo1

Thu hat khach hang mai,
giai phong hang ton

Fanpage

01/04 — 30/04

Tao chién dich “Uu dai 18
30/4” — combo tang qua

Ting doanh thu mua 1&

Fanpage

01/05 — 31/05

Quay video hau ky lap dat
tai nha khach hang

Tang do tin cdy va ching

thuc xa hoi

Fanpage

01/06 — 31/06

T6 chiic mini game “He
khoe nho nudc sach” trén

Facebook

Tang tuong tac va thu hut

khach hang tré

Fanpage

01/07 — 31/07

Cap nhat tinh nang hién thi
khuyén mii dong trén

website

Cai thién trai nghiém nguoi

dung

Website

01/08 — 31/08

Chay combo “Giam nhiét

Thuc diy doanh thu giai

Facebook,
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mua he”

doan gilta nam

Website

01/09 — 30/09

Pang bai hau mai, bao tri
mién phi, thay 15i ting
kém .Lam mdi ndi dung
web phﬁn “Dich vu hau

N9

mail

Gilt chan khach hang cfi,
tang do tin tudng Nang cao

thong tin dich vu di kem

Fanpage
Website

01/10 — 31/10

Chay quang céo nhim phu
huynh — truong hoc mua
khai giang. Phat trién noi
dung “tw van chon may

theo nhu cau”

M¢é rong tép khach hang
doanh nghiép nho, truong
hoc.Nang cao kién thirc

khach hang

Fanpage,
Website

01/11 - 30/11

Tong hop hiéu qua truyén
thong 10 thang. Chuan bi
noi dung khuyén mai cudi
nam ‘“Mua may — Téang

NOo

qua

banh gia va diéu chinh
chién luoc Chuan bi két
thuc nam véi doanh soO cao

nhéat

Website,

fanpage

01/12 — 31/12

Pang bai wu dai cudi nam,
va dang céc bai lién quan
t6i san pham may loc
nuéc. Pang bai tong két
hoat dong ndm va cam on

khéch hang

Tang chuyén doi dip cudi
nam. Gan két khach hang,
duy tri hinh anh thuong

hi¢u

Fanpage

Nhan xét : Ké hoach trién khai truyén thong online cia Cong ty TNHH Nuédc Sach
Pa Ning cho nim 2024 duoc xay dung chi tiét voi cac chién dich rd rang theo timg
thang, chil yéu tap trung vao Fanpage va Website. Cac chién dich quang cao va khuyén
mai mia vu gitp gia ting nhan dién thuong hiéu va thuc day doanh s6. Tuy nhién, thiéu
mot chién luge manh mé cho TikTok, nén tang tiém ning chua dugc khai thac day di.
Viéc trién khai SEO va cap nhat ndi dung website van chua du thuong xuyén va chién
lrgc dai han cho cac chuong trinh khuyén mai con thiéu tinh déng bo. Cong ty can cai

thién su da dang trong cac kénh truyén thong va duy tri chién lugc xuyén subt dé dat
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hiéu qua bén viing.
2.3.7. Po lwong hiéu qua truyén thong online

Bdng 2.9 :Bang chi sé do lwong

Chi s6 do lwong

Gia tri trung binh

Luot hién thj : Téng s6 14n noi dung duogc hién thi

>150.000 lIugt/nam
(Fanpage, Website)

Pham vi tiép can (Reach): S6 ngudi dung duy nhét d3 xem

ndi dung

> 11.000 nguoi
dung/nam(Fanpage,

Website)

Luot twong tac (Engagement) :Tong luot thich, binh luan,

chia sé, Iuu...

> 10.000 luot/ndm(Fanpage,
Website)

Ty 1é tuong tac (Engagement Rate) :(Tuong tac / Luot hién
thi) x 100

5-8% (Fanpage, Website)

Luot nhip vao website (Click-through): S6 lugt nhép tir

social dan vé website

> 100 luot/thang (Fanpage,
Website)

Luu luong truy cdp truc tiép:ngudi dung g truc tiép URL

hodc qua link Iuu

> 300 luot/thang (Fanpage,
Website)

Ty 1¢ chuyén d6i (Conversion Rate) :Ty 1¢ nguoi dung thuce

hién hanh dong muc ti€u (lién h¢, dang ky...)

3-6% (Fanpage, Website)

Thoi gian trung binh trén trang :Thoi gian ngudi dung & lai

website

> 1 phut(Fanpage, Website)

2.4. Panh gia vé hoat dong truyén thong online tai doanh nghiép

2.4.1 Thanh tyu dat duoc

Muc tiéu cong chung:

Cong ty di xac dinh dugc hai nhom khach hang chinh 13 khach hang ca nhan va to

chtrc, voi cac dac diém nhan khau hoc va nhu cau ro rang. Bi€u nay giup cong ty de

dang phat trién chién lugc truyén thong va marketing phu hop cho ting nhém khach

hang.
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Muc tiéu truyén théng : Myc tiéu truyén thong ctia cong ty thé hién dinh huéng
dung din va toan dién, tip trung vao viéc gia ting muc do nhan biét, xdy dung uy tin
thuong hiéu trong long khach hang, déng thoi thic ddy hanh vi mua sdm nham tao ra
doanh thu thuc té. Viéc nhin manh vao su khac biét vai doi tha cling cho thfiy cong ty
da y thirc duoc tam quan trong cua viéc dinh vi thwong hi¢u trong moi truong canh tranh
hién nay.

Kénh truyén thong:

Cong ty TNHH Nudc Sach Pa Néng di bude dau xdy dung va khai thac da dang
cac kénh truyén thong online nhu website, fanpage Facebook va TikTok nham ting
cudng kha ning tiép can coéng chung muc tiéu. Viéc duy tri ndi dung déu din trén
fanpage, st dung website dé gidi thiéu san pham va wu dai, ciing nhu thir nghiém hién
dién trén TikTok cho thdy nd luc cia doanh nghiép trong viéc bat kip xu hudng truyén
thong sb, dong thdi mé rong do phu thuong hiéu trén nhiéu nén tang khac nhau. Dy 1a
nén tang thuan loi dé phat trién cac chién dich truyén thong tich hop trong twong lai.

Théng diép truyén tai:

Thong diép truyén thong ciia cong ty mang tinh 1 rang, stc tich va dé ghi nhd. N6
thé hién sy dau tu nghiém tic vao viéc nghién ciru nhu cdu khach hang, xay dung loi
thé canh tranh rd rang, déng thoi duoc trién khai dudi dang cdu tric thong diép hiéu
qua, d& nhé va phu hop véi nhiéu kénh truyén thong. Viéc nhdn manh vao “giit tron
khoang chét tu nhién” cho thay cong ty di biét cach tao diém khac biét voi dbi tha —
diéu quan trong trong truyén thong hién dai.

Po lwong hiéu qua truyén thong online

Hoat dong truyén thong online ctia Cong ty TNHH Nudc Sach Pa Nang da dat
duoc mot sd két qua tich cuc. Cu thé, luot hién thi trung binh trén cac nén tang nhu
Facebook va TikTok dat trén 150.000 lugt/ndm, cho thdy mirc do lan téa ndi dung kha
t6t. Pham vi tiép can dat trén 11.000 ngudi dung/nim va tong lugt tuong tac duy tri &
muc trén 10.000 lugt/nam, vdi ty 1€ twong tac dao dong tir 5-8%, phan anh kha nang thu
hat va duy tri sy quan tam cua nguoi dung.

Bén canh d6, luong truy cap tr mang xa hoi vé website dat trén 100 lugt/thang,
dong vai tro tich cuc trong viée gia ting luong truy cap tu nhién. Ty 1é chuyén doi
(conversion rate) dat mtrc 3-6%, cho thiy hiéu qua nhat dinh trong viéc thiic ¢y hanh
vi tiéu dung. Thuong hiéu ciing bat diu dugc nhac dén trén mang xa hoi va dién dan véi
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tan sut trung binh 12 luot/ndm, trong khi thdi gian trung binh nguoi ding & lai trén
website dat trén 1 phut, phan anh mirc d6 quan tdm nhat dinh dén noi dung trén trang.
2.4.2 Han ché va nguyén nhan

Bdng 2.10 :Bdng han ché va nguyén nhdn cia thiee trang hoat truyén théng online

Han ché Nguyén nhan

Pham vi chua cong chiing | Cong ty hién chi tip trung vao thi truong Pa Nang,
muc tiéu chua dugc mo trong khi chua mo rong pham vi truyén thong ra cac
rong tinh thanh khac, mic du cong ty c6 ké hoach mé rong
trong tuong lai. Pidu nay khién pham vi tiép can con
han ché, khong tan dung duoc co hoi phat trién thi

truong ngoai khu vuc hién tai.

Chua dong bd ndi dung Chua nhan thtrc rd vai tro timg nén tang. Cong ty chua

giita cac kénh truyén thong | hiéu 13 loi thé va dic diém cia timg kénh

Ké hoach phat trién noi Cong ty chua phan bo du ngan sach cho viéc sang tao
dung chua c6 va phat trién noi dung chét luong, dan dén thiéu dau tu
vao cac chién dich sang tao.

Thiéu nhan luc chuyén moén.déi ngli sang tao hoac
marketing chua du manh, khong c6 ngudi chuyén trach
dé phat trién noi dung méi, sang tao va hap dan.

Thiéu chién luoc ndi dung dai han: Cong ty chua xay
dung mot chién luge noi dung rd rang va dai han, dan
dén viéc thiéu ké hoach cu thé dé phat trién nodi dung

sang tao.

Tik Tok chua dau tu Cong ty c6 thé chua nhan thirc dugc tim quan trong

ctia TikTok trong chién lugc truyén thong,

Ngan sach con thap Cong ty co quy mo nho, hoat dong chii yéu tai Pa Nang
nén chua c6 nhidu vén dé dau tu manh cho truyén

thong.
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CHUONG III: GIAI PHAP HOAN THIEN TRUYEN THONG ONLINE TAI
CONG TY TNHH NUOC SACH PA NANG
3.1 Muc tiéu, dinh hwéng phat trién cia cong ty Cong ty TNHH Nuéc Sach Pa
Ning

Trong thoi dai chuyén doi sé manh mé hién nay, truyén théng online d tro thanh
mot cong cu quan trong, gop phan quyét dinh sy thanh cong cua cic doanh nghiép.
Thanh lap tir ndm 2016, Céng ty TNHH Nudc Sach Pa Ning da co gan mot thap ky xay
dung va phat trién, khing dinh uy tin trén thi trudng phan phdi may loc nudc chat luong
cao. Trai qua nhiéu thir thach va canh tranh gay git tir cac d6i thi trong khu vuc ciing
nhu trén toan qudc, cong ty van khong ngirng 16n manh, dat duoc nhitng thanh tuu nhat
dinh ca vé doanh thu lan thuong hi¢u.

Trong nhitng nim t¢i, Cong ty TNHH Nudc Sach Pa Nang xac dinh dinh huéng
phat trién bén viing, 1ay chat lugng san pham va su hai long ctia khach hang lam trung
tam. Cong ty cam két cung cap cac dong mdy loc nudc dat tiéu chuan qudc té vé an toan
va hiéu qua, dap img nhu ciu ngay cang cao ctia nguoi tiéu dung hién dai.

Song song vdi viéc nang cao chat lwong san pham, cong ty chu trong xay dung doi
ngil nhan sy chuyén nghiép, ning dong va giau nhiét huyét. Pong thoi, ddy manh tng
dung cong nghé trong hoat dong kinh doanh, quan 1y va truyén thong, hudng tdi toi vu
hoa trai nghiém khach hang trén ca kénh online va offline.

Nhan thirc 1 thach thirc tir moi trudng canh tranh ngay cang khoc liét, cong ty lién
tuc nghién ctru thi trudng, cap nhat xu hudng tiéu dung méi dé da dang hoa san pham,
cai tién dich vu va trién khai cac chién lugc marketing online hiéu qua. Cong ty ciing
dat myc tiéu mo rong mang ludi phan phdi, gia tang sy hién dién thuong hiéu khong chi
tai Pa Nang ma con vuon ra cac tinh thanh 1an cén.

Vi nén tang kinh nghiém gﬁn 10 nam hoat dong, cung chién luoc phat trién bai
ban va ddi1 ngili nhan sy tan tdm, Cong ty TNHH Nudc Sach ba Ne:mg tu tin sé tiép tuc
gat hai nhiéu thanh cong hon nira, khéng dinh vi thé viing chéc trén thi truong may loc
nudc Vi¢t Nam trong giai doan téi.

3.2 Muc tiéu phat trién Céng ty TNHH Nuéc Sach Pa Ning

Trong bdi canh nén kinh té s héa manh mé&, hoat dong truyén thong online déng
vai tro then chét trong viéc nang cao kha ning canh tranh va phat trién thuong hiéu cia
doanh nghiép. Ddi voi Cong ty TNHH Nude Sach Pa Nang, viéc hoan thién va day
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manh hoat dong truyén thong online khong chi nham muc tiéu tiép can khach hang rong
rii hon ma con gop phan cang cb hinh anh thuong hiéu va gia ting doanh sb ban hang

Pau tién mo rong thi trudng va ting truéng doanh sé ban hang .Cong ty tap trung
tim kiém cac d6i tac kinh doanh méi, ddy manh khai thac cac thi truong tiém ning ngoai
khu vuc Pa Ning. Song song, cong ty s& gidi thiéu thém nhiéu dong san pham va dich
vu méi, phtt hop véi nhu cau ngay cang da dang cta khach hang

Thir hai phat trién hoat dong truyén thong online .Xay dung chién luoc truyén
thong online bai ban va hiéu qua nhdm thu hut nhiéu hon khach hang tiém ning, dong
thoi gitr chan khach hang hién tai. Mot hoat dong truyén thong online tot khong chi gitup
cong ty ting truong doanh sb ma con ning cao nhan dién thwong hiéu trén thi truong.

Thir ba khong ngimg doi méi va da dang hoéa san pham Nhu cau tiéu ding ludn
bién d6i theo thoi gian. Cong ty xac dinh viéc lién tuc cap nhat, nghién ctru va phat trién
san pham moi 12 yéu t6 then chdt dé duy tri stiec hut voi khach hang. Céc san pham cua
cong ty phai dap tmg dtng nhu cau thuc té, ¢ tinh ning wu viét, ndi bat so v6i ddi th
canh tranh, va luén mang lai gia tri thiét thuc cho nguoi su dung.

Thu tu xay dung hinh anh thuong hi¢u chuyén nghiép, uy tin cung vdi viéc phat
trién san pham, cong ty cht trong viéc ning cao gi tri thuong hiéu thong qua cac chién
dich truyén thong online sang tao va dong bo. Ting san pham, ting chuong trinh truyén
thong déu phai thé hién rd chit luong, uy tin va cam két vi strc khoe nguoi tiéu dung.

Thi nam duy tri va phét trién moi quan hé hop tac bén vimng véi cac ddi tac. Cong
ty tiép tuc duy tri mdi quan hé hop tac chit ché v6i cac nha cung cap, ddi tac chién luoc
va céac thuong hi€u uy tin. Xay dung hinh anh doanh nghiép chuyén nghiép, dang tin
ciy dé tao nén tang hop tac 1au dai, cing nhau phat trién.

Vi nhitng muc tiéu phat trién 13 rang va chién luoc cu thé, Cong ty TNHH Nudc
Sach DPa Ning ky vong sé& timg budc md rong thi trudng, nang cao ning luc canh tranh,
ctng cb vi thé viing chic trong nganh kinh doanh may loc nudc tai Viét Nam.

3.3 Pé xuit mdt s giai phap hoan thién hoat dong truyén thong online tai Cong ty
TNHH Nuéc Sach Pa Ning
3.3.1. Cong ching muc tiéu

Dua trén phan tich thuc trang cong chiung muc tiéu cua Cong ty TNHH Nudc Sach

Pa Ning, cong ty di xac dinh hai nhom chinh 13 khach hang c4 nhan va khach hang t6

chure, hién chi tap trung vao thi truong Pa Nang, trong khi chua mé rong pham vi truyén
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thong ra cac tinh thanh khac. Dé hoan thién chién lugc truyén thong online, cong ty can
trién khai mot s6 giai phap cu thé dé phat trién, mé rong va nang cao hiéu qua tiép cén

Giai phap gitp cong ty can ting buéc mé rong chién dich truyén thong online
huéng dén cong chiing muc tiéu & cac tinh thanh 14n cin nhu Quang Nam, Hué, Quang
Ngii... Trudc mat, ¢ thé trién khai cac ndi dung gidi thiéu san pham trén fanpage va
website v6i dinh vi 6 rang “giao hang va lip dit tin noi toan mién Trung.” Bén canh
d6, can thiét 12p bo loc quang cao Facebook theo vi tri dia Iy mé rong, st dung tur khoa
nhim dung ddi twong tai khu viee méi. Viée mé rong tiép cin cong chung muc tiéu ngoai
Pa Ning khong chi gitp ting d6 nhan dién thuong hiéu ma con tao da phat trién cho ké
hoach mé rong thi phan trong tuwong lai gan.

3.3.2. Hoan thién cong cu truyén thong online

3.3.2.1 Hoan thién cong cu truyén thong online qua Website

a) Quang cao:

- Xay dung ké hoach quang céo dinh ky. Thiét 1ap lich cap nhét ndi dung quang
c4o 1 rang theo tuan hodc thang. Viéc nay gitp duy tri sy méi mé cho website, gitt chan
nguoi dung quay lai va tao thoi quen theo doi chuong trinh vu dai.

- Pong bd quang cio vai cac nén tang khac. Mbi khi c6 chuong trinh khuyén mai
hozc san pham mai, can dong bo trién khai quang cao qua cac kénh nhu Fanpage, Tiktok
nhim mé rong do phu va gia ting muc d6 tiép can khach hang muc tiéu.

- Pau tu thiét ké banner chuyén nghiép va thu hat hon. Nang cap thiét ké cac banner
quang cio bang hinh anh dong (GIF hoic video ngin), mau sic chuyén nghiép va ndi
dung c6 dong, c6 kéu goi hanh dong (CTA — Call To Action) rd rang nhu “Mua ngay”,
“Pang ky nhan tu van”,...

- T6i vu héa trai nghiém ngudi dung. Pam bao website tai nhanh, twong thich véi
thiét bi di dong va hién thi ndi dung quang cao hop 1y trén ca phién ban desktop 13n
mobile. Tich hop chatbot hodc biéu mau lién hé nhanh ngay bén canh quang cao dé ting
kha nang tuong tac tic thi.

b) Khuyén mai:

Xay dung chuyén myc khuyén mai riéng biét trén website. Hién tai, cic chuong
trinh wu dai cua cong ty chi yéu dugc 10ng ghép trong phan mé ta san pham hodc xut
hién ngiu nhién trén banner trang chu, khién nguoi dung khé ndm bét duoc toan b noi
dung khuyén mai dang ap dung. Dé khic phuc, cong ty nén xay dyng mot chuyén muc
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“Khuyén mai” riéng biét, duoc bd tri ngay trén thanh menu chinh hoic trong trang dau.
Chuyén muc nay s& déng vai trd nhu mot “trung tdm thong tin” tong hop cac chuong
trinh vu dai, bao gdm thong tin chi tiét, thoi gian ap dung, ddi twong hudng wu dai va
diéu kién tham gia. Viéc nay khong chi giup khach hang d& dang tiép can thong tin ma
con thé hién tinh chuyén nghiép va sy minh bach trong hoat dong truyén thong.

Cap nhat no1 dung vu dai theo mua va theo su kién, Thay vi trién khai wu dai theo
cach thu dong va khong co lich trinh rd rang nhu hién nay, cong ty nén xay dung ké
hoach khuyén mai theo mua va céac su kién dac biét trong nam nhu Tét Nguyén Dén,
30/4 — 1/5, khai giang ndm hoc méi, mua hé nang néng,... Viéc cap nhat cac uu dai theo
mua khong chi phi hop voi nhu cau thyc té cia khach hang trong timg thoi diém, ma
con gilp ting tan suat twong tic va truy cip website. Cac chuong trinh nay can duoc
chuan bi trudc vé mit ndi dung va hinh anh, dong thoi thiét ké banner dong hoic thong
bao noi bat dé gay sy chi1 y. Ngoai ra, cac uu dai ngan han theo sy kién (flash sale) ciling
c6 thé duogc khai thac dé tao hiéu tmg khan hiém va kich thich hanh vi mua hang ngay
1ap tac.

3.3.2.2 Hoan thién cdng cu truyén thong online qua Fanpage

a) Quang cao:

Xay dung chién lugc quang cao dinh ky. Thay vi ding bai theo cam tinh, cong ty
can xay dung ké hoach quang cao cu thé theo tung giai doan, dac biét vao céac thoi diém
cao diém mua sam (nhu Tét, hé, khai giang, mua kho,...). Can xac dinh & muc tiéu ting
dot quang céo (ting nhan dién, quang ba san phdm méi, thu hut khach hang tiém ning,
kich cdu vu d4i,...) va 1én lich chay quang céo theo tuan/thang.

Trién khai da dang hinh thirc quang cao Facebook. Cong ty nén khai thac higu qua
cac cong cu quang cdo do Facebook cung cip, bao gdom:

- Tang luot tiép can bai viét (Boost Post): Gilip m¢& rong pham vi hién thi dén
nhitng nguoi chua theo doi trang.

- Chay quéang c4o qua Facebook Ads Manager: Tao chién dich quang cdo chuyén
nghi¢p, co thé thiét 1ap cac muyc tiéu cu thé nhu tang tuong tac, chuyén ddi, tin nhin
hodc truy cap website.

- Quang c4o video ngin (Reels Ads): Tan dung dinh dang video ngan dé thu hut
su cht y va tang mirc do ghi nhé thuong hi¢u.

- Chay remarketing/retargeting: Nhim lai nhirng nguoi di ting truy cap fanpage
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nhung chua mua hang, nham ting ty 1¢ chuyén doi.

Dau tu ngan sach quang céo hop 1y. Can bd tri ngan sach cb dinh hang thang cho
quang cao Facebook thay vi chi dau tu vao cac dip dic biét. P& xuat tdi thiéu tur
2.000.000 — 3.000.000 VND/thang dé duy tri cac chién dich quang céo co ban nhu:

- Quang ba san pham mai

- Tang lugt theo doi trang

- Quang ba cac chuong trinh khuyén mai

Phan tich va do luong hi€u qud quang cdo. Su dung cong cu Facebook Ads
Manager dé theo ddi cac chi s6 quan trong nhu: lugt tiép can, chi phi trén mdi twong tac
(CPI), ty 18 nhip (CTR), luot chuyén d6i,... Tir d0, rat kinh nghiém va diéu chinh noi
dung, hinh thirc quang c4o cho phu hop véi tiing nhom cong ching muc ticu.

Pao tao hodc thué nhan sy chuyén vé quang cdo. Hién tai, néu cong ty chua co
nhan su chuyén mon dé van hanh quang cdo, nén xem xét thué ngoai (agency) hoic dao
tao 1 nhan su ndi bd co k¥ ning chay quang cdo Facebook. Diéu nay dam bao cac chién
dich quang cdo duoc thiét 1ap bai ban, t6i wu chi phi va hiéu qua hon.

b) Khuyén maii:

Xay dung ké hoach khuyén mai theo chu ky. Thay vi trién khai khuyén mai ngiu
nhién, cong ty nén xay dung ké hoach khuyén mai theo quy hoic theo mua vy, gan véi
cac thoi diém tiéu dung cao diém nhu mua hé, Tét Nguyén dan, 18 30/4—1/5,... Viéc nay
gitip cht dong chuan bi ndi dung truyén thong, toi wu thoi diém “vang” dé kich thich
tiéu dung.

Phén loai khuyén mai theo tirng nhom san pham.Tao chuong trinh wu dii riéng cho
tung dong may loc nude, nhu: may loc cho ho gia dinh, cho doanh nghiép, may treo
tuong, may dé san,... Didu nay khong chi gitp ting tinh c4 nhan hoa trong quang céo,
ma con dé dang nham ding d6i twong muc tiéu.

Tang tan suit va nhip do ding bai khuyén mai. Duy tri it nhat 1-2 bai viét khuyén
méi mdi tuan trén fanpage, thay vi chi 10ng ghép vao mot s6 bai mo ta san pham. Cac
bai khuyén mai nén cé thiét ké hip din, ngin gon, kém CTA rd rang nhu: “Lién hé
ngay”, “Nhan vu ddi hém nay”, “Chi ap dung dén 30/6”,...

Tao chudi chién dich khuyén mai ¢6 cha dé. Trién khai cac series chuong trinh
theo chii dé nhur:

- “Théng tri an khach hang” — giam gi4 cho khach ci.
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- “Mua hé sach khoe” — mién phi lap dit va ting 15i loc.

- “Combo tiét kiém cho gia dinh” — mua nhom san pham gia vu dai.

Chudi chu dé giup khuyén mai c6 hé thong hon, dong thoi tao dugc hiéu ing truyén
thong 1dp lai, tang kha nang ghi nhé va lan toa.

Dé xuit cong cu quan hé cong ching va tuyén truyén

X4y dung chién luge ndi dung chét lugng: Tuyén truyén vé gia tri cbt 161 cia cong
ty: Tao ra nhiing bai ding, video vé cac hoat dong bén vitng clia cong ty nhu bao vé moi
truong, cam két chit luong san phdm, chim soc khach hang, v.v. Chia sé cdu chuyén
thuong hi¢u dang tai cac cau chuyén thanh cong, nhirng khach hang da hai long véi san
phém, nhirng sy kién ddc biét cia cong ty (mo rong, phat trién san phém moi,...). Thong
tin san pham hitu ich cung cip thong tin chi tiét vé cac san phadm cua cong ty, dic biét
la cac tinh ndng ndi bat, cac vu diém cua may loc nudce, cach s dung, bao dudng, va loi
ich d6i véi strc khoe ngudi tiéu dung.

Live Stream Béan Hang: Tao cac budi livestream dinh ky: T6 chirc cac budi live
stream ban hang vao cac thoi diém cu thé nhu cudi tuan hodc trong cac dip khuyén mai
dic biét (vi du: Tét, mia he, khuyén mai “Thu cii d6i méi”). Cung cap thong tin chi tiét
vé san pham, chuong trinh khuyén mai, va giai dap thic méc cta khach hang truc tiép.

3.3.2.4 Hoan thién cdng cu truyén thong online qua Tiktok

Mo dau cho chién lugce quang co truyén thong online trén TikTok ctia cong ty ban
c6 thé bat dau béng viéc xac dinh muc tiéu cu thé va xay dung mot ké hoach toan dién

Quang cao:

Tao dung video

Lén ké hoach va muyc tiéu: Xac dinh muc tiéu video (quang ba san pham, chuong
trinh khuyén mai, nhan dién thuong hiéu, v.v.).

Chon chil & va kich ban: Lya chon cha dé video (vi du: gidi thiéu san pham,
chuong trinh khuyén mai “Thu cii d6i méi”) va tao kich ban don gian, dé hiéu.

Quay video: Chon dia diém c6 anh sang t6t, quay san pham thyc té, nhu canh ngudi
dung str dung may loc nudc.

Chinh sira video: Sir dung coéng cu nhu InShot hodc TikTok Editor dé cat ghép,
thém hi€u ing va am nhac.

Ding tai: Xuit video v6i chat lugng tét va dang 1én Tiktok. Str dung hashtags lién
quan va lo1 kéu goi hanh dong rd rang nhu “Mua ngay”.
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Qudng cdo In-Feed (In-Feed Ads)

Tao céac video ngan, hip dan xuat hién truc tiép trén feed cua ngudi dung khi ho
duyét Tik Tok. Noi dung video c6 thé 1a:

- G161 thiéu san phém may loc nudce, dac biét 1a cac dong may loc nudec mdi hoac
tinh nang ndi bat.

- Quang c4o cac chuong trinh khuyén méi nhu “Thu cii d6i méi”, “Giam gia san
pham”, hodc khuyén mai theo mua (vi du: mua hé).

- Long ghép 161 kéu goi hanh dong (CTA) rd rang nhu “Mua ngay”, “Xem chi tiét”,
hodac “Lién hé ngay”.

Tik Tok Shopping (Két noi gian hang truc tuyén)

Tich hop TikTok Shopping dé ngudi ding c6 thé mua san pham truc tiép tir video
hoic livestream trén TikTok. Cong ty c6 thé tao mot gian hang TikTok, gitip nguoi ding
dé dang mua cac san pham may loc nudc ngay trén nén tang nay.

Viéc tich hop TikTok Shopping gitip gidm bét cadc budc trung gian trong quy trinh
mua hang, ting kha ning chuyén d6i va tao sy thuan tién cho khach hang khi mudn mua
san pham ngay lap tic.

b) Tiép thi lién két

Hop tac véi cac ddi tac tiép thi lién két: Chon cac dbi tac hodc influencer trong
linh vyc tiéu dung, strc khoe, va gia dinh dé hop tac tiép thi. Cac dbi tac nay sé& tao ra
ndi dung quang ba san pham cia cong ty thong qua cac video hap dan va chia s¢ ma
giam gia hodc lién két dén san pham trén website, fanpage

Chay céc chién dich tiép thi lién két:

- Tao céac video thtr thach, danh gia san phém, hodc meo st dung may loc nudc.

- Cung cap lién két dén san phim trong mé ta video hoic trong phan tiéu st (bio)
cua trang TikTok.

- Khuyén khich nguoi dung chia sé video ctia minh dé tao su lan téa cho chuong
trinh tiép thi lién két.

Chay quang cao TikTok véi ma giam gia hodc lién két:

- Tao cac quang cdo TikTok dic biét danh riéng cho churong trinh tiép thi lién két,
cung cdp ma giam gia hodc khuyén méi cho nhitng nguoi theo ddi mua san pham qua
lién két.

- Quang céo c6 thé 1a dang In-Feed Ads, Branded Hashtag Challenge hoic
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TopView (quang cao xuat hién dau tién khi mo Gng dung Tik Tok).
X4y dung ma lién két theo ddi: Cung cAp mi giam gia duy nhét cho ting ddi tac

tiép thi lién két dé theo ddi hiéu qua ban hang va tinh hoa hong cho ho. Pam bao rang

mbi ddi tac co thé dé dang theo ddi s6 luot mua tir TikTok.

3.3.3. Hoan thién trién khai thwc hién truyén thong online

Bdng 3.1:Bang hoan thién trién khai hoat truyén thong online

Thoi Cong viéc cu thé Muc tiéu trién khai Kénh
gian cu truyén
thé thong
Théng - Lap ké hoach truyén thong chi | Xay dung nén tang, khoi | Website,
6/2024 tiét cho ca nim - Khoi dong | dong cac hoat dong quang | Fanpage,
quang cao co ban ba Tik Tok
Théng - Thiét ké lai banner website - | Taing nhan dién thwong | Website,
7/2024 Chay thtr quang cdo Facebook | hi¢u, cai thién hinh anh | Fanpage
Ads co ban thuong mai
Thang - Dong bo ndi dung chuong trinh | Gia ting luot tiép can, kich | Website,
8/2024 khuyén mai mua hé trén ca 3 nén | cdu mua hang trong mua | Fanpage,
tang cao diém Tik Tok
Thang - Xay dung chuyén muc |Dé dang theo ddi khuyén | Website,
9/2024 “Khuyén mai” riéng trén | mii va ting tuong tac bang | Tik Tok
website - Chay reel quang ba | video ngin
san pham trén TikTok
Thang - T6 chirc mini game online trén | Tang tuong tac cong dong | Fanpage,
10/2024 | Fanpage va TikTok va lugt theo doi moi Tik Tok
Théng - Quang ba san pham loc nudc | Day manh san phim theo | Website,
11/2024 | néng lanh cho mua dong nhu cau mua vy Fanpage,
Tik Tok
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Thang - Trién khai chién dich khuyén | Tang doanh sb dip cubi | Website,
12/2024 | mii cudi ndm - Video cam on | ndm, xay dung hinh anh | Fanpage,
khach hang cudi nim chuyén nghiép Tik Tok
Théng - Quang ba cac combo wu ddi Tét | Tang doanh thu mua Tét, | Website,
1/2025 (mua 1 tang 1, freeship,...) thu hut khach hang moi Fanpage,
Tik Tok
Thang - Chay quang céo Reels, video | Giit nhiét truyén thong sau | Tik Tok,
2/2025 | TikTok hau Tét - Khoi dong | Tét, tao da cho nim méi | Fanpage
chién dich dau nim
Théng - Xay dung chudi video chia s¢ | Cung cap gia tri ndi dung, | Tik Tok,
3/2025 meo su dung may loc nudc | nang cao uy tin thuong | Fanpage
(dang TikTok/Facebook Reels) | hi¢u
Théng - Chay chuong trinh vu déi dip | Tang tiép can, thuc day | Website,
4/2025 30/4 — 1/5 d6ng loat trén 3 nén | nhu cAu mua ning néng Fanpage,
tang Tik Tok
Théng - Tong két hoat dong truyén | Panh gia hiéu qua va diéu | Noi bo,
5/2025 thong nim qua - Khao sat mic | chinh chién lugc cho nim | c6 phan
d6 nhan dién thuong hiéu tiép theo hoi tir
Fanpage,
Website

Tan suat dang bai Fanpage: 3—4 bai/tuan (bao gom gidi thiéu san pham, wu dai,

meo su dung...)

Tan suét dang TikTok: 2—3 video/tuan (video chia sé loi ich san pham, ndi dung

giai tri ngan, minigame,...)

Website: Cap nhat ndi dung it nhat mdi tuan (san pham moéi, banner khuyén mai,

bai viét blog...)

Nhan xét: Giai phap hoan thién truyén thong online ctia Cong ty TNHH Nudc

Sach Pa Néng thé hién dinh hudng rd rang, bai ban va cé tinh thuc tién cao. Cac ké

hoach trién khai qua ba kénh chu lyc gdbm Website, Facebook Fanpage va TikTok da
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bam sat dic diém hanh vi nguoi tiéu dung hién dai va xu hudng sd hoa.

Tinh khd thi va phit hop thwe tién:

Ké hoach truyén thong duoc chia theo thang, giup cong ty dé dang theo ddi va
danh gia hiéu qua tirng giai doan.

Phén bd hop 1y ngudn lyc truyén thong theo mua va thoi diém cao diém trong nim
nhu Tét, mua he, 18 16n,... cho thiy sy nhay bén trong khai thac thoi vu.

Viéc dong bo nodi dung gitra cac nén tang gitp ting do phu thuwong hiéu, tao tinh
nhat quan va cung c6 nhan dién trong tdm tri khach hang.

Téi wu héa hi¢u qud tieng kénh:

V&1 Website, gidi phap tap trung vao viéc cai thién trdi nghiém nguoi dung va cap
nhat khuyén mai dinh ky. Diéu nay khong chi hd tro tot cho SEO ma con giit chan khach
hang quay lai trang.

Déi voi Fanpage, cong ty di budc dau dinh hinh chién luoc chay quang céo bai
ban thay vi dang bai cam tinh nhu truéc ddy. Viéc phan bo ngan sach cb dinh va tan
dung céac cong cu quang cdo nhu Reels, remarketing cling s& gop phan gia ting chuyén
d6i dang ké.

O TikTok, viéc diy manh céc video ngin theo xu hudng va ndi dung chia sé hiru
ich 1a chién Iuoc phi hop dé tang do viral va tiép can khach hang tré — nhdm khéch hang
tiém ning ngay cang ting.

Dinh huwong ldu dai va chuyén nghiép:

Viéc xay dung chuyén muc khuyén mii riéng, dau tu vao thiét ké banner dong va
cap nhat noi dung dinh ky cho thiy cong ty dang timg budc chuyén nghiép hoa hoat
dong truyén thong.

Pé xuit khao sat nhan dién thuong hi¢u va téng két hiéu qua vao cudi chu ky
truyén thong thé hién su quan tdm dén viéc do luong va cai tién 1au dai.

3.3.4. Hoan thi¢n ngin sach truyén thong online

Dé xuat phan bo ngdn sach trong mot nam
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Bang 3.2:Bdng hoan thién ngdn sach hoat truyén théng online

bVT: VND
Hang Muc Chi Chi Ty 1€ Muc tiéu trién khai
phi/thang phi/nam (%)
(VND) (VND)
Quang cao | 1.500.000 18.000.000 |[30% |- Tang nhan dién thuong hiéu
(Advertising) qua quang cao tra phi trén
Facebook, TikTok va Google.
- Tiép can khach hang méi va
mo rong pham vi tiép can. -
Gia tang ty 18 chuyén doi tir
nguodi quan tdm sang nguoi
mua hang thuc té.
- Trién khai quang cdo dinh ky
va céac chién dich theo mua
(khuyén mai, san pham méi).
Phat trién noi | 1.500.000 18.000.000 |30% |- San xudt ndi dung da dang
dung (bai viét, video, hinh anh) cho
(Content Facebook, TikTok, va
Creation) website.
- Xay dung ndi dung hudng téi
gia tang gia tri thuong hiéu va
su tin tuong tir khach hang.
- Pam bao ndi dung duogc cap
nhat déu din, tao su ga“'m két vai
khach hang.
Quan ly wva|1.000.000 12.000.000 [20% |- Duy tri hoat dong truyén
van hanh thong On dinh trén tat ca cac
(Management nén tang.
and
Operation)
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- Theo dbi hiéu qua chién dich
va cai thién SEO cho website
dé gia ting thir hang tim kiém.
- Quan 1y va xtr 1y phan hdi
khach hang nhanh chong trén
fanpage va website.

Khuyén mai
va uu dai
(Promotion
and Offers)

500.000

6.000.000

10%

- Tao chuyén muyc “Khuyén
mai” r0 rang trén website va
fanpage.

- Quang bé cac chuong trinh uu
dai, khuyén mai theo mua va su
kién dic biét (Tét, he, khai
giang...).

- Tao céac chién dich khuyén
mii hap din, khuyén khich
hanh vi mua sim ngay 1ap tirc
(Flash Sale).

Quan h¢ cong
ching (Public
Relations)

500.000

6.000.000

10%

- X4y dung mdi quan hé tot voi
cac ddi tac, bao chi va cac
KOLs.

- T6 chirc cac hoat dong PR dé
nang cao gia tri thuong hiéu va
uy tin cong ty.

- Tang cuong tuong tac va
nhén dién thuong hi¢u thong
qua céc su kién va hoat dong

cong dong.

Téng Ngan
Sach

5.000.000

60.000.000

100%

- Pam bdo ciac hoat dong
truyén thong online dugc trién
khai hiéu qua va toi wu hoéa

nguodn lyec.
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Nhén xét : Ngan sach 5.000.000 VND/thang (60.000.000 VND/nam) ma t6i da
phan bd cho cac hang muc truyén thong online ctia Céng ty TNHH Nude Sach Pa Néng
1a rat hop 1y va c6 tinh kha thi cao. Mdi hang muc trong ngan sach déu dugc phan bd
mot cach khoa hoc va hop 1y, tir quang cdo cho dén phat trién nodi dung, quan 1y vén
hanh, khuyén mii va quan hé cong chung. Véi 30% ngan sach danh cho quang cdo va
ndi dung, cong ty c6 thé duy tri chién luoc truyén théng manh mé trén cc nén tang nhu
Facebook, TikTok va website, gitp nang cao nhan dién thuong hi¢u va mo rong dbi
tuong khach hang. Muc tiéu 1a khong chi duy tri su 6n dinh trong viéc quang ba san
pham, ma con thuc day tuong tic va tang ty 1é chuyén doi khach hang. Chi phi cho quan
Iy van hanh giup coéng ty theo ddi va diéu chinh hiéu qua cac chién dich, trong khi
khuyén mii va quan hé cong chung s& tao su hap din va ting cudng su tin nhiém cia
khach hang. Téom lai, ngan sach nay da dugc tinh toan can than, hop ly, va hoan toan

phit hop vé6i nhu cau phat trién truyén thong online ciia cong ty.
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KET LUAN

Sau qué trinh thyc hién khoa luan véi dé tai “Hoan thién hoat dong truyén thong
online tai Cong ty TNHH Nudc Sach Pa Ning”, toi cam thay hai 1ong vi di c6 co hoi
tiép can thuc té, phan tich rd nhitg diém manh, diém yéu va dé xuat cac giai phap phu
hop véi dinh hudng phat trién ciia doanh nghiép.

Cong ty TNHH Nué6c Sach Pa Néng s hitu san pham chat lugng va dang tin cay
trén thi trudng, tuy nhién van con gip nhiéu han ché trong viéc khai thac hiéu qua céac
cong cu hoat dong tai cac kénh truyén théng sd nhu website, Fanpage hay TikTok. Céac
hoat dong truyén thong online hi¢n nay chua dugc trién khai mot cach déng b, thiéu
chién luge 5 rang va chua tan dung tdt cac cong cu s6 dé tiép can khach hang tiem nang.

Véi nhiing giai phap toi dé xuat nhu: dau tu ndi dung phi hop cho tirng nén tang,
xay dung ké hoach truyén thong dai han, tng dung quang céo truc tuyén ¢ chon loc,
két hop cac chién dich khuyén mai va ting cudng tuong tac cong dong, toi tin rang Cong
ty s& timg budc cai thién hiéu qua truyén thong online, t6i vu hoa ngan sach va nang cao
hinh anh thuong hi¢u trén thi truong.

Khoa luan khong chi giup t6i cung cb kién thirc chuyén mén vé marketing s6 ma
con gitp toi rén luyén tu duy phén tich va kha ning tiép can van dé tir thuc tién. To6i
chan thanh cam on Ban Lanh dao va tap thé Cong ty TNHH Nuéc Sach Pa Ning di tao
diéu kién dé t6i hoan thanh dé tai nay. Hy vong rang nhitng dé xuét trong nghién ctru s&
phan nao hd tro doanh nghiép phat trién bén vitng, md rong thi truong va timg budc

khang dinh vi thé trong nganh.
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